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APPLICATION OVERVIEW 
NAME OF PROPOSED GENERATION TWENTY-FOUR OIARTER SCHOOL 
TRINITY ACADEMY INC. 

NAME OF SPONSERING ENTITY 

TRINITY ACADEMY INC. 

The sponsoring entity is a: 
□ 501(c)(3) Nonprofit Organization □ Governmental Entity 

□ College or University 

I. CONTACT INFORMATION 
Applicant Name: OPAL BRANDY 

Applicant Mailing 
4334 HORIZON VIEW CIRCLE SUGARLAND, TX 77479 

Address: 

Applicant Email Address: opalbrandy@aol.com 
Applicant Phone #: 7138825609 

II. GEOBOUNDARIES/FACILITIES/OPERATIONS 

Number of Districts within Geo Boundary: 7 

Address of Proposed Administrative Offices (if different from above}: 
N/A 
Physical Address of Each Proposed campus (please indude street address, city, state, zip, and 
county}. If the specific address is unknown at this time, please provide the county and general 
location of the proposed campus: 
Fort Bend 77489 

Ill. GOVERNANCE/LEADERSHIP 
Number of Board Members: 5 

Chairperson of the Governing Board: Donald Tyson 

Chief Executive Officer of the Sponsoring Entity: Opal Brandy 

superintendent of Proposed Charter School: Opal Brandy 

Board Member Who Attended Applicant 
Mario Marquez 

Conference: 

TRINITY ACADEMY INC. 
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□ 
EE3 

□ 
EE3 

□ 
EE3 

□ 
EE3 

□ 
EE3 

□ 
EE3 

IV. ENROLLMENT OVERVIEW 
State the estimated enrollment and check all grade levels to be served for each school year. By 
Year 3, at least one grade in which assessments are administered must be offered. 

I Year 1- Estimated Enrollment: 175 

□ 181 181 □ □ □ □ □ □ □ □ □ □ 
PK4 K 1 2 3 4 5 6 7 8 9 10 11 

I Vear 2 - Estimated Enrollment: 295 

□ 181 181 181 □ □ □ □ □ □ □ □ □ 
PK4 K 1 2 3 4 5 6 7 8 9 10 11 

l Year 3 - Estimated Enrollment: 460 

□ 181 181 181 181 □ □ □ □ □ □ □ □ 
PK4 K 1 2 3 4 5 6 7 8 9 10 11 

I Year 4 - Estimated Enrollment: 555 

□ 181 181 181 181 □ □ □ □ □ □ □ □ 
PK4 K 1 2 3 4 5 6 7 8 9 10 11 

I Year 5 - Estimated Enrollment: 655 

□ 181 181 181 181 □ □ □ □ □ □ □ □ 
PK4 K 1 2 3 4 5 6 7 8 9 10 11 

I At capacity- Maximum Enrollment: 750 

□ 181 181 181 181 □ □ □ □ □ □ □ □ 
PK4 K 1 2 3 4 5 6 7 8 9 10 11 

□ 
12 

□ 
12 

□ 
12 

□ 
12 

□ 
12 

□ 
12 

I certify that I have the authority to submit this application and that all information contained 
herein is complete and accurate, realizing that any misrepresentation could result in 
disqualification from the application process or revocation after award. In accordance with TEC 
12.120, I further certify that no members of the governing body of the sponsoring entity or of the 
proposed charter school or any officers or employees of the proposed school have been convicted 
of a misdemeanor involving moral turpitude or of any felony. I understand that incomplete 
applications will not be considered. As part of the application submission process, I certify that I 
have read and reviewed the Generation Twenty-Four Open-Enrollment Charter Application 
Subchapter D Instructions and Guidelines document. 

Signat re of Chief Executive 
of Sponsoring Entity 

(in blue ink) 

Attachment(s): 

January 3, 2019 

Date 

A 1: Applicant Information Session Documentation 
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Opal Brandy 

Printed Name 



APPLICANT TEAM OVERVIEW 
I. APPLICATION TEAM MEMBERS 
Include names, current employment, and position with proposed school 

Full Name Current Job Tltle/Employer Position with Proposed School 
Opal Brandy Dentist/ Opal Brandy, ODS CEO 

Donald Tyson Consultant/ Booz Allen Halmilton 
Chairman of the Board of 
Directors 

Katrina Powers Educational Consultant 
Educational Consultant/ 
Instructor 

Eron Reid Attorney/ Cokinos Young Consultant 

Cynthia Barnes Accountant/ Barnes and Lenoir Member of Board of Directors 

Barbara Selmon The Look Enterprise, Inc. Member of Board of Directors 

N/A N/A N/A 
N/A N/A N/A 
N/A N/A N/A 

II. Board of Directors Ill. Application Preparation/Support Services 

Include names of all Board members. Ust any individual(s), organization(s), or 
Donald Tyson firm(s) that prepared, assisted, and/or 

Mario Marquez 
provided professional advice on the 
contents of the application herein. 

Opal Brandy 

Barbara Selmon N/A 

Cynthia Barnes 

N/A Were any of the above-mentioned paid? 

N/A Yes □ No~ 

N/A 

N/A 

N/A 

N/A 

N/A 
N/A 

N/A 



OVERVIEW OF ANTICIPATED NEED 
GEOGRAPHIC BOUNDARIES 

Trinity Academy Charter School Trinity Academy, Inc. 
Proposed Generation Twenty-Four Charter Name Name of Sponsoring Entity 

State the proposed school's attendance boundary by providing an alphabetical list of the traditional 
school districts from which the proposed charter school will accept students. If the charter school 
will accept students from only a portion of a school district or districts, state exactly what the 
boundary will be. Do not list the charter schools located within the designated geographic boundary. 

A primary attendance boundary is a subset of school districts within the approved attendance 
boundary. The proposed charter may admit students who reside outside of the primary boundary 
once all eligible applicants who reside within the primary attendance boundary have submitted a 
timely application and have been enrolled per 19 Texas Administrative Code (TAC}, §100.1207(!) 

If the proposed charter school will have a primary attendance boundary, list all school district(s) 
that will establish the boundary. Do not list the charter schools located within the designated 
geographic boundary. 

Attendance Boundary Primary Attendance Boundary (if applicable) 

Alief ISO Fort Bend ISO 

Fort Bend ISO HISD 

Click or tap here to enter text. Stafford Municipal School District 

HISD Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Stafford Municipal School District Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 
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OVERVIEW OF ANTICIPATED NEED 
GEOGRAPHIC BOUNDARIES (CONTINUED) 

Number of charter school campuses currently operating within 
7 

the oca.1pied district: 

Number of traditional school campuses currently operating 
24 

within the occupied district: 

Number of traditional school districts within ten miles of the 
3 

proposed location: 

Will the proposed school be located in the Attendance Zone of a 
school district-campus assigned an unacceptable performance Yes 181 No □ 

rating under Section 39.054 for the two preceding school years? 

School Name(s): Milne Elementary 

1. Provide a rationale for the geographic location selected and the process undertaken to 
select the primary attendance boundary to be served. 

Narrative Response: 

Evaluation Criteria-Geographic Boundaries 

A strong response will: 

✓ Offer realistic attendance boundaries; 
✓ Provide a compelling rationale for the geographic location selected; and 
✓ Provide a specific location for the charter school campus and describe a 

school site that will be located in the Attendance Zone of a school district­
campus assigned an unacceptable performance rating under Section 39.054 
for the two preceding school years (FOR ONE PRIORITY POINT). 

Trinity Academy lnc.'s primary boundary will be HISD. It will be open enrollment to all 
students. The student base population will come from a three zip codes area. The 
elementary schools in the fore mentioned zip codes have failed to provide the economically 
disadvantaged students with the quality education they deserve. Milne received a "F" from 
The Children at Risk Ranking for 2018. Gross, Tinley, Foerster and Anderson ranked between 
"D" and "D-". Out of the 4359 schools in Texas, four of the schools were in the bottom 10% 
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of school ranking listing of SchoolDigger.com for 2018. The specific location for Trinity 
Academy Inc. would lie in the Fondren/ Airport area. 
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OVERVIEW OF ANTICIPATED NEED 
ENROLLMENT AND DEMOGRAPHIC PROJECTIONS 

Projected number of students enrolled in each grade for Year 1: 

EE3 Click or tap here to enter text. 

PK4 Click or tap here to enter text. 

Kindergarten 95 
Grade 1 80 
Grade2 Click or tap here to enter text. 

Grade 3 Click or tap here to enter text. 

Grade4 Click or tap here to enter text. 

Grades Click or tap here to enter text. 

Grade 6 Click or tap here to enter text. 

Grade 7 Click or tap here to enter text. 

Grade8 Click or tap here to enter text. 

Grade9 Click or tap here to enter text. 

Grade 10 Click or tap here to enter text. 

Gradell Click or tap here to enter text. 

Grade 12 Click or tap here to enter text. 
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OVERVIEW OF ANTICIPATED NEED 
ENROLLMENT AND DEMOGRAPHIC PROJECTIONS (CONTINUED) 

Provide the anticipated demographics for the proposed school as well as current demographics for 
the Occupied District and two Contiguous Districts. 

NOTE: The term NOccu11.ied District" refers to the traditiQ.nal school district in which the cam11.us will be 
located. District 2 and 3 must be contiguous to the school district in which the fi.rst cam11.us will be 
located. The term "First Charter Cam11.usN refers to 11.rQ.[ected enrollment data for the fj_rst ~11.e~ifj_c 

cam11.us. 

First Charter 
Occupied District 

Contiguous Contiguous 
Campus District 1 District 2 

Name 
Trinity Academy, HISD Fort Bend ISO Stafford Municipal 
Inc. SD 

African American 24.025 24.02% 27.38% 42.1% 

Hispanic 61.84% 61.84% 26.3% 45.4% 

White 8.7% 8.7% 16.6% 3.7% 

American Indian 0% 0.17% 0.34% 0.3% 

Asian 4.05% 4.05% 25.98% 6.2% 

Pacific Islander 0.07% 0.07% 0.1% 0.2% 

Two or More 1.16% 1.16% 2.8% 2.1% 
Races 

Economlcally 74.93% 74.93% 37.3% 68.7% 
Disadvantaged 

ELL 12.35% 12.35% 16.2% 16.8% 

At-Risk 71.63% 71.63% 44.3% 56.3% 

Gifted & Talented 15.72% 15.72% 7.3% 4.7% 

Special Education 7.24% 7.24% 6.7% 8% 
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OVERVIEW OF ANTICIPATED NEED 
ENROLLMENT AND DEMOGRAPHIC PROJECTIONS (CONTINUED) 

1. Describe the anticipated student population(s) that will be served at the proposed 
campus. Explain how the proposed program of instruction will address the needs of the 
students and their communities. Where demographic projections deviate significantly from 
the surrounding districts, explain the proposed demographic assumption(s). NOTE: Student 
demographic data can be found by school district on the Texas Academic Performance Report 
{TAPR), available by right-clicking HERE. 

2. Provide the proposed teacher to student ratio for each grade level served and provide a 
description of the process by which this ratio was determined. 

Narrative Response: 

11 

Evaluation Criteria-Enrollment and Demographic Projections 

A strong response will: 

✓ Offer realistic enrollment projections in the first year of operation; 
✓ Cite realistic demographic projections and accurate district data; 
✓ Demonstrate a comprehensive understanding of the community/student 

population with unique historical, cultural, social, or academic factors that 
drive the school's mission/vision; 

✓ Identify both common and unique learning needs among the anticipated 
student population(s) that clearly align with the proposed instructional 
program; and 

✓ Propose an allowable teacher to student ratio and describe a description of 
the process by which this ratio was determined and supports the 
description with research, theory, and/or experience. 

Trinity Academy Inc focal point will be the Fondren Southwest area. This area is comprised of 
a significant number of apartment dwellers. The demographic studies reveal the average 
household size is 5.1 people compared to 2.6 in Houston. The percentage of single mother 
households is also slightly higher in this area compared to the rest of Houston. There is a 
high percentage of government assisted housing in this are with the median income of those 
residents being less than $24,000. The K-3 population consist of 24.9% compared to the rest 
of the city's 18.4%. The elementary schools in this demographic study has either failed or 
performed poorly within the guidelines of "Children at Risk11

• The overall state ranking with 
School Diggers.com for 2018 has placed five of the elementary schools in the bottom 10% in 
the Fondren Southwest vicinity. Meeting the standard requirements is no longer an option. 
Trinity Academy lnc.'s curriculum is designed with a greater responsibility of creating an 
academic curriculum that will introduce the healthcare curriculum at an early age and allow 
the students in this community to think and dream big. Trinity Academy Inc. will align with 
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DeBakey High School for Health Professions (the only high school for healthcare professions) 
in HISD. Trinity will impregnate the study of human biology at an early age. This course of 
study will increase the science scores and allow students to foster the ideal of a career in 
health professions at the K-3 grade levels. Programmed for International Student Assessment 
(PISA) analytical data shows a direct correlation between improved science scores affecting 
reading scores. The local high schools Sharpstown and Westbury show a dropout rate of 54 
and 63% respectively. The designated area is predominantly Hispanic and African American. 
The percentage of African Americans range from 19-57% in the targeted elementary schools. 
The Hispanic population is 48-80%. Economically disadvantaged in the Fondren Southwest is 
60-97%. Houston ISO STAAR reading at Grade Level or Above averages are 59% for African 
American, 64% Hispanics, 62% economically disadvantaged 24% for ELL.HISD STAAR Math at 
approaches Grade Level or Above are 67% for African Americans, 76% for Hispanics, 62% 
Economically Disadvantaged and 70% ELL. Milne Elementary has 57.5% African Americans, 
39.9% Hispanic, 93.9% Economically Disadvantaged and 24.1% ELL. Milne STAAR Reading 
Approaches Grade Level or Above 53% for African Americans, 44% Hispanic, 57% 
Economically Disadvantaged and 48% ELL Milne STAAR Math at Approaches Grade Level or 
Above 60% for African Americans, 69% Hispanic, 64% Economically Disadvantaged and 72% 
ELL 
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EXECUTIVE SUMMARY 
PAGE LIMIT: 2 PAGES 

The Executive Summary should provide a concise overview of the proposed plan for the school; 

the outcomes you expect to achieve; the geographic and population considerations of the 

school environment; the challenges particular to those considerations; and the applicant team's 
capacity to successfully open and operate a high-quality school given the above considerations. 

1. Anticipated Need: Describe the anticipated student population, students anticipated 
educational needs, and non-academic challenges the school is likely to encounter. Describe 

the rationale for selecting the location and targeting this student population. 

2. Mission and Vision: State the mission and vision of the proposed school. The mission is a 

statement of the fundamental purpose of the school, describing why it exists. The vision 
statement describes how the school will operate and what success looks like for students. 
The mission and vision statement provide the foundation for the entire proposal, and 

taken together, should Identify the students and community to be served and illustrate 

what success for students will look like. 
3. Education Plan: Provide an overview of the education program of the proposed school, 

including major instructional methods, assessment strategies, and non-negotiables of the 
school model. Describe the evidence that demonstrates the school model will be successful 

in improving academic achievement for the targeted student population. 

Trinity Academy Inc.("Trinity Academy") is a necessary entity in the Fondren Southwest 
Community. Trinity stands behind the concept that every child regardless of their 
socioeconomic, race or gender should have the opportunity to fulfill their dreams. The 
community a child is raised in plays a decisive role in how a child turns out. The academic 
environment in that community should deliver the high expectations of learning that children 
are entitled to. Trinity Academy believes we can play an intimate role in developing and 
formulating a strong educational foundation during the elementary years. 
Mission: Trinity Academy's desire is to provide a science based academic curriculum with an 
introduction into the healthcare profession. Trinity Academy believes exposure to human 
biology at an early age would allow our students to think of professions such as medical, dental 
and physical therapy. This engaging academic curriculum will prepare our students for a 
successful middle and high school experience. In order to reach our expectations Trinity will 
recruit quality teachers with a biology-based science background. Their expertise in the subject 
matter will benefit our students and allow the teacher to show their passion for the subject 
matter. Trinity Academy will enforce the teacher focus educational approach versus a student 
focused approach. Employing this philosophy allows the teacher to set an engaging academic 
agenda rather than allowing the student to set the curriculum. We believe knowledge as well as 
intelligence should be shaped and refined with a growth mindset not a fixed mindset 
Vision: Trinity Academy will be equipped with a science lab for biology, a mock hospital room, 
and dental operatory and other patient care equipment. We believe this interactive teaching and 
learning environment will be the beginning of cultivating the desire for careers in the healthcare 
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profession. 
Education Plan: 
Beginning with kindergarten a curriculum will be built that is enhanced with each grade level. 
The early elementary years will consistently increase the curious nature of our students and 
further enhance their desire to think of a healthcare career. Trinity Academy will look for 
teachers that believe as we do that all students are capable of being challenged if the academic 
curriculum is motivating and stimulating. We believe this engaging teaching approach will lay 
the foundation of interest in more challenging studies which will create a domino effect which 
will improve reading, writing and math skills. Trinity Academy will partner with University of 
Texas Dental School and Baylor College of Medicine with a MedTech program that allows 
interaction between their students and ours. "Science Teacher Resources" is an excellent 
program sponsored by Baylor College of Medicine that provides K-3 teachers resourceful 
instructional biology material. This program will be the feeder to careers in the medical field. 
This will be the first program of this type in HISD which is the fourth largest school district in 
the country. Our students will interact with the local medical doctors, dentist, pharmacist and 
other healthcare professionals. It is this diverse teaching approach that allows our student to 
personalize their learning experience. Our students will realize at an early age they can equip 
themselves at an early age with the tools needed to impact themselves and their communities. 
Westbury and Sharpstown are two of the zoning high schools in this area. Westbury has a 78% 
graduation rate and Sharpstown graduation rate is 83%. Both high schools are below the state 
rate of 89%. We believe our students will be empowered to affect these statistics in a positive 
way. Trinity Academy realizes what we dream for our students requires a strong line of 
communication with the parent. Environmental factors such as single parent homes, high crime 
rate in the community, long work hours, other children in the home can compromise parent 
participation that's why Trinity Academy understands we have to be creative in forming this 
bond. That bond will be created by actually have the parent involved in the learning process. 
Family involvement concepts other than the traditional family night will be incorporated. 
Homework assignments can involve videos and interviews of the parent posing as a patient. 
Creativity is crucial in keeping the student motivated in the learning process and involving the 
family members empowers the student and boosts confidence. 
We at Trinity Academy believe in our children. We believe early exposure to a world outside of 
their immediate environment stimulates the mind to think big. There are no limitations to our 
students learning capabilities. Our vision is to empower our students with an education that 
exceeds "Met Standards" We will lay the foundation that will be recognized as the basis for 
their success when they graduate from high school and proceed on to the college of their choice. 
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EDUCATION PLAN 
MISSION AND VISION 

THIS SECTION IS ONLY TO BE COMPLETED BY A BOARD MEMBER OF THE SPONSORING 
ENTITY. If this proposal is invited to participate in a capacity interview, the author(s) of 
this section should be available to discuss the information provided. 

Authoring Board Member: I Christopher Tyson 

1. State the mission and vision of the proposed charter school. NOTE: The application 
measures innovation across five attributes. An applicant should be able to demonstrate (i) 
relative advantaqe(s) over what is currently used; (ii) compatibility with the impacted 
population; (iii) ideas/innovations that will be learnable among those who will implement 
the components; /iv) usability among those who will implement; and (v) observable benefits 
for everyone involved. 

2. Describe the process by which the mission and vision was established. Identify all 
stakeholders, who contributed to the creation of the mission and vision. 

3. Provide a succinct overview of how the school's mission is aligned with the proposed 
instructional program. Provide any related research or experience that indicates why 
the applicant has chosen to use this approach among the anticipated student population. 
Include any innovative attributes to the proposed mission and vision. 

Narrative Response: 

Evaluation Criteria-Mission and Vision 

A strong response will: 

✓ Articulate the mission and vision clearly and concisely; 
✓ Demonstrate five attributes of innovation; 
✓ Outline a dear and robust decision-making process for the creation of the 

mission and vision, identifying a significant contribution and buy-in from 
Board members; and 

✓ Rationalize the approach that has been proposed for the anticipated 
student population. 

(l)Mission Statement: 
"Provide quality education and hands-on experience to underserved youth through early 
exposure to the health sciences. 
"Vision Statement:" 
Be the premier K-3 charter school for early exposure to the health sciences field" 
Methodology: 
(2) When drafting the Trinity Academy mission and vision statements, we wanted to 
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incorporate elements of who we serve, how we serve, and what separates Trinity Academy 
from other charter schools. Leaders in the business realm suggests a company's mission and 
vision should tie back to what the company valuesl. Leaders must make the connection in a 
way the organization can understand, grasp, and support. Therefore, to ensure the mission 
and vision is personified from the top down, we requested board members play an active role 
in the brainstorming and drafting phase. A group of board members were asked to describe 
(1) the type of community we serve; (2) how we will serve that community; and (3) what 
makes Trinity Academy unique from other charter schools. The three common answers were 
underserved youth, exposure, and health sciences. Using the common answers, each board 
member was asked to write a goal students, staff and board members can work towards 
daily. The intent ofthis step was to force the leadership of Trinity Academy to see themselves 
within the goal rather than a detached entity that governs from a far. In the final stages, the 
group discussed what they liked best in each of the of the proposed goals. The input was 
captured and consolidated into an actionable mission and vision statement. 
(3)The mission and vision statement directly compliment Trinity Academy's instructional plan 
by highlighting the school's intentional focus only early health science education and 
exposure. Not only will partnerships with local educational institutions (e.g., Baylor University, 
University of Texas, DeBakey High School) allow our K-3 students to interact with older 
students and professionals whom they can aspire to be, but the health science portion of the 
curriculum will enhance other core subjects such as Reading and Math. The mission and vision 
statements are intended not only to make health science exposure intrinsic in our formal 
education, but also to align with supplement TEKS. Taking psychoanalyst Erik Erikson's 
psychosocial theory of development into consideration, the impacts of external factors, 
parents, and society influences personality development from childhood to adulthood. 
According.to Erikson's theory, every person must pass through a series of eight interrelated 
stages over the entire life cycle2. Trinity Academy aims to positively influence stages three 
and four of the lifecycle. Stage three takes place during the preschool years. During this stage 
we desire to copy the adults we see; this manifest in the form of creating play situations (i.e., 
stories we make up when playing with toys) where we act out our interpretation on what we 
believe it means to be an adult. Stage four takes place during ages 6 to 12. During this stage, 
we are capable of learning, creating and accomplishing numerous new skills and knowledge; 
our most significant relationship is with the school and neighborhood3. Through a relentless 
commitment to our mission and vision statements, Trinity Academy will empower, inspire, 
and equip our students to secure a successful future. 
References: 
1. Fuller, J.M., & Green, J.C. (2018, December 1). The Leader's Role in Strategy. Retrieved 
from Pepperdine Graziadio Business School: https://gbr.pepperdine.edu/2010/08/the­
leaders-role-in-strategy / 
2. Erikson, E. H. (1994). ldentity:Youth and Crisis (No.7). WW Norton & Company. 
3. David, L (2014, July 23). Erikson's Stages of Development. Retrieved from Learning 
Theories: https://www.learning-theories.com/eriksons-stages-of-development.html. 
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EDUCATION PLAN 
CURRICULUM AND INSTRUCTION 

1. Describe the proposed educational program(s), including Special Education and Bilingual 
Education/English as a second language. Summarize any core elements and/or non­
negotiables. Explain the specific curricular programs that the applicant proposes and the 
ways in which the charter staff, Board members, and others will use these programs to 
maintain high expectations and continuous improvement. Describe how the proposed 
curriculum will align with the Texas Essential Knowledge and Skills standards. NOTE: As 
stated in TEC 28.002 (b-1/ - (b-4), charter schools may not adopt the common core state 
standards to comply with the requirement to provide instruction in the essential knowledge 
and skills. 

2. Rationalize the use of the proposed curriculum to meet both the general and unique needs 
of the target population and community. 

3. Describe any specific instructional strategies or methodologies to be utilized and rationalize 
the use of these strategies with the proposed curricular model. 

4. Describe the plan and schedule to evaluate the proposed curriculum and instructional 
strategies. 

5. Discuss any plans to offer special programs or extracurricular activities and provide detailed 
information on each service. If no programs or activities will be offered, provide the 
rationale for that decision. NOTE: Open-Enrollment Charter Schools may not charge 
"blanket'' activity fees. Additional information governing tuition and fee restrictions can be 
found by right clicking HERE. 

Narrative Response: 

(l)The motive for establishing Trinity Academy Inc. is to expose our young students at an 
early age to careers in the medical/dental professions. We will engage each student in a 
rigorous enthusiastic curriculum with human biology becoming a key area of study. Science, 
health, and physical education will be instrumental to this core study. We at Trinity Academy 
believe it is not okay to accept marginally acceptable standards due to our geographical 
location. We have a curriculum designed to align with TEKS. The biology studies will be grade 
level appropriate. Our academic goal is to allow our students early exposure to the field of 
biology and ensure their success in future years of study. The coordinator of the academic 
curriculum will have a working background with TEKS elementary expectations. Trinity 
Academy has an all inclusive student body. We are committed to providing a quality 
education to our students with special needs and disabilities. Our special needs and students 
with disabilities will be evaluated and assessed to determine their specific needs are met by 
a certified staff member abiding by Tier 1 protocol. Trinity Academy will closely monitor and 
record the progress of the student while in the general classroom implementing Tier 2 
protocol if necessary. Again the student is carefully monitored and assessed to determine if 
progression to Tier3 is necessary. Close observation and documentation will remain a part of 
the records . The Office of Special Education and Rehabilitation Services is required to make 
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available the necessary support. The Intervention Assistance Team (IAT) will in the end 
evaluate the needs of the student. If management deems a problem, a referral to The 
Admissions Review and Dismissal (ARD) committee will follow. Our ESL students are a major 
part of our student body population. Each student at Trinity Academy will be assessed and 
identified according to the Home Language Survey. A lesson plan will be devised accordingly. 
Trinity Academy will recruit supportive ESL certified teachers to make sure no child is left 
behind in the course of study. Professional development training for our ESL teachers will 
allow our students along with the family to achieve our desired results in the curriculum. Our 
curriculum will align the English Language Proficiency Standards (ELPS) assessment as a part 
of our evaluation which will be duly monitored on a weekly basis. Trinity Academy lnc.'s 
desire is to offer a TEKS aligned curriculum with partnership instruction from the medical and 
dental community. This rigorous curriculum will ensure academic excellence. 
Some established curriculum study include: 
1. ReadingStreet ...... Scottforesman:DecodablePracticeReaders 
2. Reading Street Texas Envision It! visual Skills Handbook ....... Scott Foresman 
3. SpellingConnectionsTexasEdition .... .JRichardGentry,Ph.D. 
4. Texas Write Source .... Sebranek / kemper /Meyer/ Bernabei 
5. DailyWordProblemsMath ..... Evan-Moor 
6. SpectrumMath 
7. MotivationMath ..... MentoringMinds 
8. Texas Go Math ....... MentoringMinds 
9. Base TenStarterSet ..... LearningResources 
10. Texas Studies Weekly 
11. Texas Science Fusion .... Houghton Mifflin Harcourt. 
Our learning curriculum will assure our students will excel in all subjects through a 
progression of course studies. 
Mathematics 
Our biology teachers will also be our qualified math teachers. Being experts in their field of 
study they will focus on several learning options from computer to TEKS aligned concepts. 
This will allow students to become actively involved in their math experience. Critical 
thinking skills will be cultivated at an early age. Utilizing hands on concept stimulates the 
mind of young thinkers and is a exciting concept of learning for K-3. To allow the maximum 
retention and understanding of math, it will be taught daily in two different time blocks. This 
also offers full engagement of the student. 
English Language Arts and Reading: 
proficiency is essential at the K-3 grade level. Trinity Academy lnc.'s program will establish a 
foundation that will assure our students are literate in reading, writing and speaking. Our 
students will be well prepared to complete elementary, middle, high school and college. A 
sufficient time period will be spent reading aloud. Phonics, vocabulary development, 
sentence formation and writing will be taught by a reading specialist to assure these 
concepts are mastered early on. As the reading and writing skills develop, the learning 
potential increases. Reading will play a key part in the their human biology studies. Subjects 
matters pertaining to human biology will be presented to the students for them to read, 

-17 -



write and report on in class. 
Science: 
Grades K-3 will from the inquiry based learning philosophy of Science Fusion. This approach 
will align with TEKS and offer our students to engage hands on and have a virtual experience. 
Trinity Academy Inc. will have a time bloc of thirty minutes each day specifically for human 
biology studies. During the science period K-3 studies will learn about the human body, is 
organs and how it function. Grade appropriate material will be taught online thru Baylor 
College of Medicine. Students will explore and engage in the world of science. Our students 
will be encouraged to question, form hypothesis and perform experiments. 
Social Studies : 
Trinity Academy Inc. will utilize Texas Studies Weekly as the format for social studies. The 
material is excellent for grades K-3. Our students will increase their reading and 
comprehension skills while learning about their community, state, country and world. 
Technology: 
will have a separate learning bloc on a weekly basis but it will also find its application in other 
subjects. The course alignment will follow TEKS guidelines. 
Spanish: 
will be taught utilizing an internally built curriculum. Trinity Academy Inc. Students will study 
all aspects of the language including grammar, vocabulary and reading. 
Fine Arts 
Fine Arts is essential to our curriculum. Music and theater allows our students to become 
creative and innovative. Freedom of expression is necessary in developing and molding the 
minds of our students. Our fine arts program look forward to partnering with " The Arts" in 
the community. 
Physical Education and Health: 
Our curriculum will make physical education and health a part of all studies. Exercise will 
become a daily part of our mind stimulation. The human biology studies will be a major 
element in the health curriculum. This will allow a better understanding of both subject 
matters. Rationalize the use of the proposed curriculum to meet both the general and 
unique needs of the target population and community. 
(2): In order to produce successful great students, we need great teachers. We will seek out 
and recruit teachers with biology and health science backgrounds. The knowledge that can 
be passed on by a teacher that has a background in the subject that is being taught has a 
more powerful effect. It will be the passion and expertise in the health science field that will 
benefit our students the most at Trinity Academy. The teachers will come together and 
create a lesson plan that will work for all students. Each lesson plan will be customized to 
every student's academic need. Once a week each teacher will meet with their lead teacher 
to assure continuity and cohesiveness. Discussion and testing results will be evaluated at 
each meeting. The instructional plan will closely follow the TEKS model with the 
incorporation on Lead4ward. Trinity Academy will employ a teacher focused approach 
towards education where the teacher sets a rigorous academic agenda and our students 
adapt with the mindset to grow from the material presented. The majority of our students 
come from low socioeconomic areas who deserve a quality education that will mold and 
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shape our students to become powerful leaders in their community. The teachers at Trinity 
Academy will challenge all students to grow daily through strong instruction so our students 
will be properly prepared to complete elementary, middle, high school and college and 
pursue a career in the health science field. 
(3): Not only will Trinity Academy incorporate a in-house curriculum closely align with TEKS, 
there will be a significant amount of instruction from outside sources. DeBakey High School 
for Health Professions is the only magnet school in HISD (fourth largest school district in the 
US) for health professions. Trinity Academy looks forward to partnering with DeBakey by 
initiating the health science studies at the elementary level and channeling our students to 
the high school for health professions. Our facility will be equipped with a biology lab, a 
mock dental and medical office. This learning environment will lead to an increase in science 
scores. The DeBakey connection will lead to a line of communication whereby information 
about best practices related to educational success is shared. In addition to the partnership 
with DeBakey, Trinity Academy will also utilize Baylor College of Medicine online course 
study "Science Teacher Resources From Baylor College of a Medicine." This is an online 
interactive human science course designed for K-5. Trinity will also utilize the "MedTeach 
Program". This program will allow University of Texas medical and dental students to partner 
with Trinity Academy. This partnership will allow the students to co-teach hands on human 
body and health lessons for K-3. 
(4): Success depends on implementation and monitoring. Our team leaders will be required 
to make sure lesson plans are formulated in a timely manner and teachers are well prepared 
and equipped when they enter the classroom to implement the plans. TEKS aligned interim 
assessments and national standardized testing will be our benchmarks if our teachers are on 
target. Daily assessments are done to determine mastery level in all subjects. Professional 
development days will give teachers the opportunity to reevaluate and improve in the 
necessary areas. The performance on the STAAR will be the data for evaluation of the 
curriculum for grade 3. All results will be presented to the Board of Directors for evaluation 

and review. 
(5): Extracurricular activities will occur with support from partnerships formed with local 
non-profit organizations. We will create an outreach program in the community which will 
allow our students to visit nursing homes, rehab centers, and other healthcare facilities to 
form one on one relationships with patients. Our students will record the visit and present a 
report to the class. 
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11 

Evaluation Criteria--Curriculum and Instruction 

A strong response will: 

✓ Distinguish itself from educational/ instructional models currently implemented within the 

geographic boundaries; 

✓ Describe a foundation curriculum which dearly demonstrates alignment to the Texas 
Essential Knowledge and Skills (TEKS) standards; 

✓ Align the proposed curriculum with the general and unique needs of the target population 

and community using supportive research, theory and/or experience; 

✓ Describes specific instructional strategies and rationalizes their use with the proposed 

curricular model, supported by research, theory, an/por experience; 

✓ Describe a consistent and robust plan to evaluate the proposed curriculum and instructional 

strategies; including but not limited to, time lines, stakeholders, staff positions, and 

identifiable metrics that will determine success and/ or necessary realignment; 

✓ Account for specific supplies, technology, and tools that will be needed to facilitate 

successful implementation of the program, with associated budget cost(s); and 

✓ Present well designed extracurricular activities and programs. 
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EDUCATION PLAN 
SPECIAL POPULATIONS 

1. Discuss plans to implement all required screenings, accommodations, instruction, and 
placements for students requiring special education. NOTE: Federal IDEA law requires that 
all children with disabilities residing in the state, who need special education and related 
services, must be identified, located, and evaluated (Child Find) and that charter schools 
provide a continuum of alternative placements to students with identified disabilities. 
Additional information about IDEA requirements is available by right-clicking HERE. 

2. Discuss plans to ensure that English Language Learners will be taught the academic English 
they will need for school purposes and will be assessed to measure progress in learning the 
English language. Include specific reference to budget amounts that will facilitate 
compliance with English Language Proficiency Standards (ELPS) and the Texas English 
Language Proficiency Assessment System (TELPAS). 

3. Discuss plans to provide any screenings, accommodations, instruction, and/or placements 
for Gifted and Talented students. Include specific reference to budget amounts that will 
facilitate the proposed activities. If the proposal will not be providing specific services for 
Gifted and Talented students, provide a clear rationale for the exclusion of such services. 

4. Identify the person(s), position(s), and/or entities that will be responsible for implementing 
services for Special Education students, English Language Learners, and Gifted and Talented 
students with fidelity and describe education and experience requirements for these roles. 

Narrative Response: 

(!)Trinity Academy Inc. is an open enrollment charter school to ALL students therefore we 
take pride in having an open arms approach. We want all students to be empowered with 
our rigorous academic program. Trinity Academy wants to lay the foundation for all our 
students to think in the direction of the medical field. Our school will not discriminate against 
any students. Trinity Academy Inc. will adhere to all federal and state special education legal 
requirements mandated under the Individuals with Disabilities Education Act (IDEAL), Section 
504 of the Rehabilitation Act and state law. We will lay the foundation for our student to 
succeed in life by giving the personal attention necessary. Our special education instructor in 
communication with the parent will identify and assess the student's special needs. Home 
visits play a crucial role in formulating an IEP. Once an IEP has been put in place, an ARD 
meeting will be scheduled with the parent, student, CEO and special education coordinator. 
The focus is to strictly meet the needs of the student and implement the best program 
possible for the student's educational success. All students will be part of the inclusive 
learning process until the RIT is initiated which the IAT directs. This is based on a three Tier 
Level intervention process. Based on our demographic pool, we are confident the majority of 
our students will be Tierl. Weekly evaluation will determine if the student is not showing 
progress and require Tier 2 intervention. Tier3 will be implemented after conference with 
the parent and it determined student management in Tier2 was unsuccessful. A request can 
be made at any level for a referral and evaluation for special education services at the 
request of the parent or teacher. If an evaluation is required, consent from the family is 
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obtained and they are given Notice of Procedural Safeguards. A evaluation is then done in a 
timely manner. The ARD committee will determine eligibility for special education 
services according to IDEA after the evaluation has been completed. A 5 day advance notice 
will be provided to the parent so they can make the necessary preparations for the meeting. 
If a student qualifies for services, an IEP will be created by the ARD committee and 
implemented. Consent from the parent will be obtained. The committee will ensure the 
student is placed in the least restrictive environment possible and at the same time receive a 
Free and Appropriate Public Education. Funds will be allocated in the budget in the amount 
of $1800/student for special needs services. These services can include speech, physical and 
occupational therapy. It is our goal to 
provide the accommodations necessary in an inclusive environment and provide a high 
quality education for our special needs students. (2) Our 
students' education will not be compromised due to a language barrier. The Home language 
Survey will be the primary method for identifying English language Learners. The parent and 
teachers are also contributory in identifying ELL students. We will abide by the rules set forth 
in TAC.89.1205. We will provide the support the student needs to build their English, 
reading, writing and speaking skills. Our demographic study has a 40-80% English as a second 
language population base. This will require Trinity Academy Inc. to provide a bilingual 
education program. Our recruiting efforts will focus on bilingual teachers. We will look for 
ESL certified teachers that have had teaching experience. 
The TELPAS is an approved identification test for students that indicate the primary language 
is something other than English. It will be administered annually. A cost of $8.00/ student 
will be put in the budget for testing purposes. The TELPAS will also be made available as 
another source of assessing and is approved by the TEA. Upon reviewing the score, the 
parent will receive notification of the student's score and request their consent for 
placement in the ELL program. Our students will function in the mainstream of the academic 
environment Monitoring of English proficiency growth to assure academic excellence will be 
assessed twice a year. It is our goal after to have our ELL students dismissed out of the 
program by scoring fluent on the oral language and writing TELPAS for grade levels K-1. Third 
graders are expected to pass the reading ST AAR test. 
(3)Trinity Academy Inc. will not offer a Gifted and Talented Program, but we will ensure an 
educational foundation that is both rigorous and challenging. Many aspects will be 
comprised of engaging material that is above grade level. Based on the STAAR test results 
and Children at Risk grades for the demographic area we will serve, a Gifted and Talented 
Program is not warranted at this time. 
(4)0ur Special Education and ELL staff will be lead by a certified special education 
teacher/coordinator and certified ESL teacher respectively. Each will be highly skilled and 
have proper training in their field. Each entity will work with a team to develop a lesson plan 
that will empower and maximize their time at Trinity Academy Inc. 
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11 
Evaluation Criteria-Special Populations 

A strong response will: 

✓ Present detailed plan to implement all required screenings, accommodations, instruction, 
and placements for students requiring special education and provides clear evidence to 
support the proposed plan; 

✓ Demonstrate thorough understanding of state and federal requirements for the 
identification, instruction, and placements for students requiring special education; 

✓ Present detailed plan to ensure that English Language Learners will be taught the academic 
English that they will need for school purposes, and assessed to measure progress In 
learning the English Language and provides clear evidence to support the proposed plan; 

✓ Demonstrate thorough understanding of the English Language Proficiency Standards [ELPS] 
and Texas Essential Language Proficiency Assessment System [TELPAS]; 

✓ Present detailed plans to provide screenings, accommodations, instruction, and/or 
placements for gifted and talented students or provides a clear rationale for the exclusion 
of such services; and 

✓ Describe sufficient staffing to oversee supports for Special Education students, English 
Language Learners, and Gifted and Talented students with fidelity. 
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EDUCATION PLAN 
ASSESSMENT AND ACADEMIC PROGRESS MONITORING 

1. Detail all plans to track the academic performance of individual students and student 
cohorts. NOTE: Charter holders must enroll and serve students in at least one state-tested 
grade level by the beginning of the third (3} year of operation, so that the charter school 
receives an accountability rating at the end of its third year. Also, the charter school must 
enroll and serve at least fifty (50} percent of its students into a state-tested grade level by 
the beginning of the fifth (SJ year of operation. 

a. Specifically outline how growth will be assessed and instruction will be modified 
as necessary to achieve individual educational goals. 

b. Describe roles and responsibilities for anyone involved in planning, 
implementation, data collection, analysis, and reporting of data. 

2. What common assessments (formative and/or summative) will be used to measure student 
progress and achievement, including for students in early education grades and those in 
grades 3 and above? NOTE: As ofJune 19, 2017, specific Early Childhood Education progress 
monitoring tools have been approved for the period from 2017-2021. Additional information 
about the Commissioner's list of Approved Prekindergarten Progress Monitoring 
Instruments is available by right clicking HERE. 

3. Provide a rationale for the use and applicability of the proposed assessment model(s). 
4. List the person(s), position{s), and/or entities that will be responsible for collecting and 

analyzing assessment/evaluation data and describe educational or experience 
requirements for these roles. 

Narrative Response: 

Trinity Academy Inc. believes it is imperative to have a well-planned and organized 

curriculum implemented by highly trained teachers. A part of the curriculum will be 

Evaluation Criteria-Assessment and Academic Progress Monitoring 

A strong response will: 

✓ Propose specific and comprehensive assessment models to promote student achievement; 
and demonstrate a clear understanding of the proposed assessment model(s); 

✓ Rationalize the use and applicability of the proposed assessment model(s) and discuss 

foreseeable strengths and/or weaknesses where applied to the anticipated student 
population; 

✓ Identify specific roles and responsibilities of person(s), position(s), or entities that will be 
involved in planning, implementation, analysis, and reporting of data and supports roles 
with sufficient educational and/or experience requirements; 

✓ Detail specific assessment schedules, all necessary sources of data, and discuss any 
associated data collections; and 

✓ Outline a robust plan to use assessment data for the improvement of campus teaching and 

learning. 
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comprised of regularly scheduled assessments and testing. The results of the assessments 
and tests will be utilized to evaluate on target progress and growth. Testing results will also 
aid in determining what modifications may be necessary regarding lesson plans. Our 
teachers will make available testing strategies and results at the weekly team meeting. The 
results of all assessments will be reported to the Board of Directors on a monthly basis. This 
checks and balances format will ensure our students' academic success. 
(1 a.) TEKS aligned assessments will be conducted at the start of the school year, midway, 
and at the end of the school year for each subject matter. Accordingly, abiding by TEA 
guidelines STMR testing will be administered in our third year of operation. All assessment 
data will be relayed to all those who have a vested interest in Trinity Academy Inc. from 
board directors, CEO/Head of Schools, to teachers', parents, and students. Trinity Academy 
Inc. will make available all testing results to the public. 
(1 b.) The CEO/Head of School will be responsible for collecting, analyzing, and evaluating all 
data and reporting it to the Board of Directors. 
The educational consultant/principal is responsible for overseeing and analyzing, 
implementing and evaluating all data and reporting to the CEO/Head of School. A Master's 
Degree is required with teaching experience. 
The PEIMS Coordinator is responsible for entering performance data and collection of course 
completion rates. Experience as a PEIMS is required with an Associate's Degree. 
Special education and ESL teachers will evaluate reports for their respective students. They 
will analyze and give support where needed. State certification and experience in their areas 
of expertise is required. 
Teachers are responsible for administering all assessments, collecting and entering the data 
and reporting their findings to the team leader who will report to the principal. 
(2). The initial assessment in reading will utilize STEP for all students enrolled. Observation 
will play a key role in those students who need to develop writing skills. The goal is to 
identify areas that fall short of expectations and require a different teaching approach to 
reach the targeted outcome. STEP exam will be administered five to six times a year for K-3. 
NWEA MAP will be administered to all grades at the beginning, midway and end of school 
year. STAAR will be administered in the third year of operation for math and reading for our 
third graders. 
TELPAS for ELL is an additional assessment tool for speaking, reading, writing and math that 
will be utilized at the end of the year. Trinity Academy Inc. will compile data, analyze it and 
use it to improve our curriculum. Our teacher professional in service days conducted once a 
month will allow input from all our teachers to improve our standard of teaching and raise 
our level of expectation. Trinity Academy Inc. will use the data from assessments and testing 
to place students at the appropriate reading level. Individualized support for each student 
can then be formatted accordingly. Struggling students will be identified and given the 
additional support they need. The NWEA MAP is a national administered test given at the 
start, midway and end of year. This test compares the performance of our students on a 
national level. This test will allow us to modify our curriculum and track each student and 
cohorts across the country. The STMR test allows us to monitor our student's growth and 
compare them to other schools in our district and the surrounding districts. The STMR test is 
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also a way of monitoring the effectiveness of our teachers. As with all testing results, we 
expect to see growth as the years progress. Year to year comparison figures will be 
presented to the Board of Directors. Assessment of the results will allow teachers to 
reevaluate their teaching approach. The TELPAS will be used to evaluate our ELL students. It 
will monitor whether there is growth in mastering the language acquisition. It is the ultimate 
goal of Trinity Academy Inc. to provide an education for our students that prepare them for a 
good elementary foundation with some insight into the human science studies. 
(3) Our assessment and data analysis model come from those used by other charter schools 
across the country. Reading will be evaluated by STEP. This assessment will allow our 
students to master reading and their principles at their grade level. Our students will be 
grouped according to competency and given the support they need. The NWEA MAP will 
compare our students to others around the country. We want to assure our students are 
performing above grade level compared to other students across the nation. We take pride 
in having our students excel regardless of their socio-economic status. The MAP is aligned 
with the TEKS and will monitor our student's proficiency levels. The early literacy assessment 
will allow us to comply with Texas Education Code 28.006 that states it is the responsibility of 
a school district to inform a family of students in K-3 who are determined to be at risk for 
dyslexia or other reading difficulties. Internal testing will be created based on ST AAR exams. 
The progress of the student is monitored according to TEKS standards. Testing of this sort 
allows the student to learn the format of the ST AAR exam before the test is taken. This 
model of assessment has proven to be effective in the highest performing BES schools in 
communities similar to Trinity Academy Inc. We are confident this model will allow us to 
recognize success and struggles with our student body population. The one weakness we are 
aware of is the cost of training required in implementing assessments such as STEP. We can 
overcome this obstacle by making it a part of our teacher professional development day. 
(4) Please refer to lb 
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EDUCATION PLAN 
SCHOOL CULTURE 

1. Describe the culture or ethos of the proposed school. Explain how it will promote a positive 

academic environment and reinforce student intellectual and social development. 
2. Explain how you will create and implement this culture for students, teachers, administrators, and 

parents starting from the first day of school. Describe the plan for enculturating students who enter 
the school mid-year. 

3. Describe how you will measure school culture and evaluate implementation of your culture plan. 
Include how parent and student feedback will be incorporated in measuring your school's success in 
creating a positive culture. 

Narrative Response: 

(l)Trinity Academy Inc. will from the very beginning start off as a small cohesive family unit. 
As the "Tri" in the name indicates, we will establish a unified learning environment with the 
teacher, family and student. This will be accomplished with a strong open line of 
communication between the three. The mission and common goal is to stimulate and 
develop the mind early on so academic excellence can be achieved which will lay the 
foundation for a life of achievement. Trinity Academy Inc. believes the values and confidence 
that comes from a strong academic foundation in years K-3 can set the tone for success in 
middle school, high school and college. A report published by Annie E. Casey Foundation in 
2010 states. " students who cannot read proficiently are especially unlikely to obtain a post­
secondary degree which is necessary in today's workforce". It is our mission and vision to 
provide a rigorous and engaging curriculum that requires 100% commitment from highly 
qualified teachers, parental involvement and student participation. Trinity Academy Inc. 
believes a transparent unified effort will create a culture of pride and confidence regardless 
of socio- economic status. The confidence that comes from our curriculum will enable our 
students to realize they can dream and work towards fulfilling their dreams. Our curriculum 
is centered around instilling in our students to ''Think Big''. We want to encourage them to 
think about exciting careers in the medical and dental fields at a young age. Our goal is to 
play a part in producing the nation's next generation of doctors and dentist. Trinity Academy 
Inc. will partner and build relationships with professionals in the healthcare industry who will 
interact and empower our students. Our culture will be one of hard work and empathy. 
Healthcare workers care for those who need help so we will expose them to nursing homes 
and hospitals to help build character and compassion for others. We will create an 
environment of hope and expectations that should not be denied to our students. In line 
with our human science courses which will cultivate an interest in the healthcare professions 
we will incorporate a mock dental and doctor office. We believe visual interaction is the best 
source of learning and retaining information. Our teachers realize we live in a world of ever­
changing technology which captivates our students by seeing and interacting. We feel if the 
student is taught the concept and how it pertains to the material being taught the retention 
is greater and the learning environment is more pleasant. Our students will be exposed to 
the most innovative forms of learning. 
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(2) Trinity Academy Inc. will recruit highly qualified energetic teachers. Our teachers will be 
filled with motivation and creative ideals. Seven professional development days will be 
placed on the calendar. This will assure continuity in the program and adjustments where 
necessary. We will make sure our teachers have the necessary support to implement the 
lesson plan. Trinity's teachers will perform at a level of excellence empowering knowledge 
and skills in a robust atmosphere at an elementary level. Our teaching culture will be one of 
excitement as our teachers pour their expertise into our students' minds. Teachers at Trinity 
Academy Inc. are to be held to the highest standards as they play the most pivotal role in 
determining the success of the students at Trinity Academy Inc. The administrators of Trinity 
Academy Inc. will assure their support to the students, teachers, parents and community 
wherever it is needed. The dynamics of our curriculum requires continued input and hard 
work from the administrative staff to uphold a culture of pride and confidence. Great 
expectations are what we at Trinity Academy Inc are striving for. In order for this to be 
possible, we will require a collective effort from all parties involved. A cohesive unified 
system is a culture the administrative staff seeks to establish from the first day of school. Our 
goal to produce an environment of pride and confidence requires parental support and 
participation is critical. The parent and community are an integral part in establishing an 
environment that is conducive for learning. We believe the first partnership is with the 
family. The confidence the parent feels in our delivery of the curriculum is paramount in the 
success of Trinity Academy. (3) The 
culture of the school will be measured by the success and climate of the learning 
environment. The implementation of our culture plan starts with the public notice of our 
intentions to start a school in a low-income area that has shown less than favorable results in 
educating the students in the demographics. We will conduct frequent surveys offering input 
from the parents and teachers. This valuable tool measures the atmosphere of our learning 
environment. We want to instill trust and confidence in our students, staff and parents that 
we will deliver on our promise to provide a healthy learning environment for our students. 

Evaluation Criteria-School Culture 

A strong response will: 

✓ Contain appropriate and effective strategies to support a school climate that will allow for 
fulfillment of educational goals and supports the approach with research, theory, and/or 
experience; 

✓ Offer a concrete plan for norming social/cultural expectations at the start of each semester 
as well as for students who enter mid-semester and supports the plan with research, theory, 
and/orexperience;and 

✓ Establish well-defined goals around school culture and plans to monitor progress. 
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EDUCATION PLAN 
PROMOTION AND GRADUATION 

1. Discuss promotion and retention requirements for all proposed grades. 
2. Identify and discuss additional features of the educational model and/or course offerings, 

outside of the required curriculum, that will create a viable and adequate process for 
helping students promote to the next grade and/or graduate. 

a. Cite and discuss any external resources, partnerships that will also facilitate 
promotion and/or graduation. 

b. Describe strategies {with defined metrics of success) that will be used to support 
student transitions into grade levels that are not served by the proposed charter 
school, where applicable. 

3. Define and discuss metrics that will be used to assess successful transition between grade 
level, school type (e.g., elementary to middle to high school), and/or post-graduation. If 
applicable, indicate whether GPA class ranks will be listed on all student transcripts in 
grades 11 and 12. 

4. Describe the proposed matriculation rate in each year of operation and provide a 
justification for all assumptions. 

Narrative Response: 

Evaluation Criteria-Promotion and Graduation 

A strong response will: 

✓ Present promotion and retention requirements that are congruent with the proposed 
mission and vision; 

✓ Discuss additional features of the educational model and/or courses, outside of the required 
curriculum, that will help students promote to the next grade level and support features 
with research, theory, and/or experience; 

✓ Identify specific external (and confirmed) resources, partnerships, endorsements, or other 
opportunities that will facilitate promotion and graduation; 

✓ Provide specific strategies (and metrics of success) that will assist students to transition 
between elementary, middle, high school, and/or post-graduation; and 

✓ Describes and provides justification for the proposed matriculation rate in each year of 
operation. 

(!)Trinity Academy Inc. Will utilize the state and local guidelines as stated in TEC 28.021(a) 
and 28.021(c). Promotion to the next grade level will be based on academic achievement in 
the classroom, shown proficiency of grade level material, teacher recommendation, state 
and local-mandated tests, and attendance. Students are required to meet state and local 
requirements of 70 average or above in reading, language arts, math, science and social 
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studies. A student's total number of unexcused absences cannot exceed 10 percent of class 
meetings. 
Promotion Requirements: 
Kindergarten -2nd grade: Student must pass High Frequency Word Test -recognizing and 
reading words that appear very often in written and spoken language. State requirement of 
overall yearly grade of 70 or above and local requirement of 70 or above in reading, language 
arts, math and science and social studies Students. Student must have sufficient attendance. 
Kindergarten STEP reading assessment, must measure at a STEP 3, first graders at STEP 6 and 
second graders at a STEP 9 by the end of the year. 
Third Grade-: 
State requirement of overall yearly grade of 70 or above and local requirement of 70 or 
above in reading, language arts, math, cience and social studies. Students must demonstrate 
grade level proficiency in math and be able to read and understand previously unseen texts 
deemed to be at the end of that grade level. On the reading STEP assessments third graders 
must measure 12. 
TEKS proficiency year end standards suggest students must approach, meet or exceed grade 
level standards on the STAAR assessments of math and reading Students must have 
sufficient attendance. 
A Retention Policy will be implemented if students fail to meet the promotion requirements 
stated below : 
Kindergarten - 3rd grades - If promotion requirements are not met in one subject area, a 
grade placement committee consisting of the parent, teacher and Head of School will meet 
to decide if the student will come up to grade level if accelerated instruction is given. 
Third grade- Results of the ST MR test will not determine retention but will be utilized by the 
grade placement committee to help determine the best support needed to assure grade 
level standards are met if accelerated instruction is necessary. 
In some situations such as Special Needs and English language Learners special committees 
such as ARD {admissions, review, and dismissal) and LPAC ( language proficiency assessment 
committee may offer their input into whether it is in the students best interest to advance or 
be retain. 
{2) With an enhanced curriculum that is empowering and exhilarating, our students are well 
prepared for promotion. In addition to the curriculum that closely adheres to TEA guidelines, 
Trinity Academy Inc. will offer a human science course to expose our students to the human 
body which in tum will stimulate a interest in the healthcare professions. Trinity Academy 
Inc. will form a partnership with University of Texas dental and medical schools as well as 
Baylor College of Medicine to introduce them to careers as doctors, dentist and other 
healthcare professions. Trinity Academy Inc. will set up a mock doctor and dental office as 
part of the classroom setting so our students will get a real-life perspective of a day at the 
office of a healthcare professional. The human science class will enhance our students' 
reading, math as well as science skills. The human science course will start in kindergarten 
and become increasingly more rigorous with each grade level. 
(2 a) Community partnerships are an essential to the success of our vision and mission. Our 
goal is at an early age help our students to think bigger than their surroundings. We will visit 
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nursing homes, rehabilitation centers as well as local doctor and dentist office to support 
student learning. 
(2 b) Our teachers will work closely with the parent to advise and guide our students from 
the beginning of the day until end of day dismissal, assuring all student have what is needed 
to complete homework assignments and return them the next day. Recruiting teachers with 
specialty in the sciences and a focus on human biology will expand the learning capacity of 
our students. This approach assures our students to being well prepared for transition to the 
next grade. 
(3) Trinity Academy Inc. is determined to provide every opportunity to enhance the learning 
potential of all our students. Our Head of School will research the best schools that will meet 
the needs of our highly energized students as they transition out of Trinity Academy Inc. We 
will recommend schools that perform a minimum of 75% or above on all subjects. It is our 
mission to follow our students from elementary to middle school and channel them into a 
high school with a focus on health professions such as OeBakey High School for Health 
Professions. The essence of academic success relies on continuity between grade levels for 
students to transcend from one grade to the next gaining on the knowledge they have from 
each subject without being lost. This vertical alignment approach starts with the team leader 
of each subject for each grade level meeting at the beginning, midway and end of the school 
year. A lesson plan is compiled for each subject for the year and each grade connects their 
plan so there is no interruption in subject learning from year to year. Any shortfalls or 
problems implementing their perspective plans are addressed and modifications can be 
made midway or at the end of the year. Assessments done on a weekly basis will determine 
teaching modification where needed and allow our students the necessary foundation to 
master TEKS guidelines. All teaching techniques will be closely monitored and made available 
to all who have a vested interest in our school including the Board of Directors. 
We will use the following metrics to assess successful transition: 
(M)Percentage of students at STEP 3,STEP 6, STEP 9, and STEP 12 reading levels in Grades K-
3; (T)Percentage of 
students at STEP 3, STEP 6, STEP 9, and STEP 12 reading levels in Grade K-3 compared to the 
length of time students have been enrolled in Trinity Academy Inc. (M) NWEA, MAP, Math, 
Reading Comprehension and Language percentiles, (T) MAP, Math, 
Reading Comprehension and Language percentiles compared to the length of time students 
have been enrolled in Trinity Academy Inc. (M)Percentage of 
students approaching, meeting or exceeding grade level standard on the STAAR test in Grade 
3 (T)Percentage of students 
approaching, meeting or exceeding grade level standard on the STAAR test in Grade 3 
compared to the length of time students have been enrolled in Trinity Academy Inc. 
(4) Based on the vertical alignment strategy there will be an uninterrupted transfer of 
instruction from one grade level to another utilizing lesson plans devised by highly qualified 
instructors. Trinity Academy Inc. expects 100% matriculation based on the metric guideline 
detailed above. We expect the enthusiasm in the human science course along with 
partnerships enlisted will broaden our student's knowledge in the reading, science, math and 
vocabulary. 
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EDUCATION PLAN 
TEACHER RECRUITMENT 

1. Describe the process to be used to identify, recruit, and hire instructional staff with the 
expertise necessary to facilitate the school's mission and educational goals. NOTE: All 
teachers must be degreed. Special Education teachers, Bilingual teachers, and teachers of 
English as a second language must also be certified in the fields in which they are assigned 
to teach, as required in state and/or federal law. Paraprofessionals must be certified as 
required to meet state and/or federal law. 

2. Provide information on the person{s), position(s), and/or entities that will plan, Implement, 
and evaluate recruitment activities, including educational or experience requirements. 

3. Discuss strategies that will be utilized in the event of unforeseen staff shortages of 
instructional staff. 

Narrative Response: 

Due to the rigorous nature of our curriculum, Trinity Academy Inc. will put a tremendous 
effort into hiring high quality teachers. Our mission is to open our students minds to looking 
forward to a career in the health professions. This will require the recruiting and hiring of 
teachers with a science-based background and more specifically a human science-based 
background which would consist of a biology degree. All employees but especially our 
instructional staff must understand our mission and therefore be highly motivated and 
committed to join forces to bring our mission into fruition. The principal will head 
recruitment for the instructional staff. The CEO holds a doctorate degree in dentistry and a 
bachelor's degree in biology. The CEO will have over twenty years of experience in successful 
planning, strategizing and implementing business plans. Considering the target area of 
predominately at-risk students and the history of low performance of the public schools in 
the area, Trinity Academy Inc. will recruit an instructional staff that is compassionate 
towards the needs of our students. Our goal is to have 50-60% of our instructional staff with 
at least two years of experience, and a commitment to the empowerment of the students in 
the community. In 2008-2009, "The National Conversation about Teaching'' reported 77.3% 
of teacher's were retained at their base-year school. Our bilingual teachers and special 
education teachers are to be certified and have at least two years of instructional planning 
and implementation. (2) The 
hiring of the instructional staff will be the responsibility of the principal. The principal will 
have a master's degree in education and at least seven to ten years of experience in 
education with two years of experience in a supervisory role which involved recruiting. The 
CEO will recruit all non-instructional personnel. The CEO will have the final input and 
confirmation of all employees hired. The CEO will report to the Board of Directors regarding 
recruiting efforts. Recruiting is an ongoing effort and may at times involve our teachers in 
this effort. The teachers acting in the role of recruiters will have a bachelor's degree and at 
least two years' experience. Board members can also play a role in the recruiting process as 
they operate and network in their respective positions in the community. The hiring of 
personnel will begin directly after we are authorized (August 2019). We will utilize a source 
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of options to build an applicant pool. We will communicate with retired teacher, advertise in 
local publications and websites such as Texas Charter Schools Association. We will utilize all 
forms of social media as well as list available positions for employment on our website. We 
will reach out to the universities: Texas Southern, University of Houston, Rice University, and 
Houston Baptist. We will also connect with Teach for America. Our instructional staff will go 
through an orderly process to determine eligibility for the position being applied for:1) 
Application submission along with resume. This information will be reviewed by the principal 
and CEO to determine if the applicant lines up with the mission of Trinity Academy lnc.2) 
Applicants that pass the application review will proceed to the phone interview. This is a 
required process with the principal and CEO. Assessment of the applicant's skills, knowledge, 
experience will be determined. The phone interview can last anywhere from 45-60 minutes. 
This interview determines if the candidate moves to the reference check. 3) A reference 
check with three persons is done prior to an in-person interview. The reference check will 
bring clarity to the applicant's background and skills. 4) In-Person Interview will come after 
the reference check. Candidates will be asked to submit a video of the applicant teaching a 
lesson. The applicant will be asked to reflect on the video and receive feedback, then re­
teach the lesson. This allows evaluation of teaching presence, content knowledge and 
classroom management skills. In-person interview will also determine if the applicant will fit 
with the team and mission of Trinity Academy Inc. In order to retain our highly qualified 
teachers. Trinity Academy Inc. will offer our teachers a supportive environment full of 
positive energy and a curriculum that offers a new and exciting program that engages both 
the student and the teacher. Recruitment effectiveness will be determined by retention of 
our highly qualified teachers. Teachers will be encouraged to have an input on their 
observations as to the vision of the school. Annual surveys will be given to evaluate our 
recruiting policy and modifications made as needed. 
(3) There will be obstacles in recruiting a high-quality instructional staff. These obstacles can 
be overcome by:1} Competition from other schools can be offset by offering advancement in 
to leadership positions 2.} focus on the most effective recruiting strategies 3.} Reinforce the 
vision of the school and the important part they will play in helping the community fulfill the 
vision. Trinity Academy presides in a real-world scenario, there will be a teacher shortage or 
a unforeseen teacher loss. Fortunately, curriculum and lesson plans are created at the 
beginning of the year which prevents interruption in the learning process. If a permanent 
replacement is required, we will immediately go to our recruiting pool. Initially, the principal 
as well as the CEO will be available to teach the subject until a suitable replacement is found. 

Attachment(s): 

- E 1: Organizational Chart 

- E 2: Staffing Chart 
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II 

II 

1: 

E 3: Supplemental Human Resources Information Form 

Evaluation Criteria-Teacher Recruitment 

A strong response will: 

✓ Present a clear process for using the proposed methods to identify, recruit, and hire 

qualified teachers; 

✓ Include a rationale for the proposed recruitment strategies/methods and establish its 

applicability to successful recruitment of staff with desired areas of expertise; 

✓ Identify specific roles and responsibilities of the person(s), position(s), and/or entities that 

will be involved in planning, implementation, and evaluation and clearly describes 

educational and/or experience requirements; 
✓ Present specific strategies, activities, and schedules that will gauge recruitment effectiveness 

and identifies sufficient metrics that will determine success; 

✓ Address any foreseeable obstacles to successfully recruiting quality staff and provide clear 

strategies to overcome those obstacles; and 

✓ Present specific strategies to support unforeseen staff shortages of instructional staff. 
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EDUCATION PLAN 
TEACHER DEVELOPMENT 

1. Discuss all core components of the professional development plan, including embedded 
coaching and support, and how these components will support effective implementation of 

the educational program. 
2. Describe the roles and responsibilities for anyone involved in planning, implementation, 

analysis, reporting, and evaluation of professional development activities. Include a 
description of any educational or experience requirements for these roles. 

3. Explain how the school calendar, daily schedule, and staffing structure will help facilitate 
sufficient time to conduct observations and promote the professional growth of teachers. 
Describe any professional development that will be required prior to the start of the school 
year. 

4. Describe the process for evaluating teachers, including the frequency of evaluation activities 
and any instruments or protocols that will be used. 

II 
II 
II 

Narrative Response: 

Evaluation Criteria-Teacher Development 

A strong response will: 

✓ Describe the proposed professional development plan and discusses how these components 
align with the mission, vision, and proposed educational program; 

✓ Support the proposed professional development activities with research, theory, and/or 
experience; 

✓ Provide specific examples of embedded professional development activities (e.g., modeling, 

co-teaching); 
✓ Identify specific roles and responsibilities of the person(s), position(s), and/or entities that 

will be involved in planning, implementation, analysis, reporting, and evaluation of 
professional development activities and provide a description of desired educational and/or 
experience requirements; 

✓ Explain how the school calendar, daily schedule, and staffing structure will help facilitate the 

professional development plan; 
✓ Outline evaluation processes, including instruments and protocols and substantiates their 

use with supportive research, theory and/or experience; and 
✓ Reference budget amounts that are congruent with the financial workbook. 

(1) Trinity Academy Inc. realize the need to empower our teachers with the skills they need 
to succeed in providing the best instruction for our students. In order for this to happen we 

will provide data to inform professional development activities. Our principal will have 

experience in utilizing data driven instruction and will provide training to the teachers in the 
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proper use of student data in their instruction. We understand that in order for our teachers 
to be the best, they will need to continually improve instruction as well as manage the 
classroom. (2) Every two weeks 
the principal will spend time observing each teacher's classroom instruction technique and 
management. An evaluation will be comprised based on the recommendations of the Texas 
Teacher Evaluation and Support System (T-TESS) and improvements. In order for the 
students at Trinity Academy Inc. to succeed in fulfilling our mission to provide a high-quality 
education, we will begin our professional development in the summer. We want excellence 
to exude from Trinity Academy Inc. and having a cohesive team working together at the start 
of the school sets the pace for a great school year. Collaboration between teachers will be 
essential in order for continuity to exist in the curriculum from year to year. It is crucial that 
our teachers work as a team as well as individually to reinforce their understanding of the 
curriculum. 
(3) Trinity Academy Inc. will provide two weeks of professional development in the summer 
before the start of school. This time will allow teachers to relax and practice activities that 
will allow them to improve their instruction. There will be seven professional development 
days scheduled throughout the year to analyze and reevaluate the curriculum. Trinity 
Academy Inc. will have seven early release days each year for on campus professional 
development. This time is utilized by the principal to recap observations from the classroom 
sit in visits. (4) The classroom observation may 
reveal a particular effective teaching strategy that may be advantageous to all teachers. Our 
teachers will analyze data on the full day professional development days. Student data will 
be analyzed, and the information will be formulated and used in future lesson plans. 
Instruction will be based on TEKS aligned standards. Data driven instruction is a project that 
grows with teachers over time. Data analyzation and other information conveyed in 
professional development workshops will provide our teachers with the tools they need to 
assess and evaluate a student's progress. Student data will benefit the entire educational 
staff of Trinity Academy Inc. by allowing us to actually see how effective our lesson plan is 
implemented. The team leader of each grade and subject matter will meet weekly with the 
principal to discuss any concerns regarding lesson plan for the week. In somewhat of an 
informal setting teacher successes and disappointments are discussed. The cohesive nature 
of Trinity Academy Inc. will stand out. Emotional support as well as praise and a celebratory 
mode will reinforce the concept that we are all ONE. Teacher evaluations and feedback will 
follow the principal sit in. The emphasis will be to strengthen not criticize the teachers. At 
Trinity Academy Inc. we want to encourage continue growth and goal setting. New teachers 
will receive the support they need by being assigned to a veteran teacher. This support will 
prove beneficial as the teacher adapts to the new environment. Feedback will be given by 
email or one-on-one. The teachers in turn will receive survey forms midway and at the end 
of the year. Their input on the effectiveness of professional development workshops are 
valuable in modifying the workshops. The workshops will be orchestrated by the principal. 
Training recommended by the state will be a part of the internally developed professional 
training. These trainings include: General Education Teacher Implementing, Individuals with 
Disabilities in Education Act, Child Abuse and Maltreatment and Sexual Abuse reporting; 
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Conflict Resolution; Bullying and Harassment, Mental Health Promotion, Abuse Prevention, 
and Suicide Prevention, Dating Violence and FERPA. At times external sources of training may 
be brought in or teachers may attend professional development workshops off campus. 
Trinity Academy Inc. believes professional development is key to successfully implementing a 
curriculum therefore we have allowed seven full days and seven half days to be put on the 
school calendar. All instructional staff should plan accordingly. These days are set aside to 
collaborate a growth strategy for everyone. No one has to function alone. It is the 
cohesiveness of the team that determines suggest. Team leaders will meet every week for 
their respective subject to assure lesson plans are on task. Quarterly full day workshops will 
follow benchmark testing for analysis of results and necessary planning. 
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EDUCATION PLAN 
PARENT ENGAGEMENT 

1. Describe how you will engage parents from the time that the application is approved through the 
opening of the school. What specific strategies will be implemented to establish buy-in and to learn 
parent priorities and concerns during the transition process and post opening? 

2. Outline specific strategies to be employed to engage parent as partners in promoting student 
academic achievement. 

3. Describe any additional work to involve parents in the life of the school (in addition to any proposed 
governance roles). Explain the plan for building family-school partnerships that strengthen support 
for learning and encourage parental involvement. Describe any commitments or volunteer 
activities the school will seek from, offer to, or require of parents. 

4. Discuss any community resources that will be available to students and parents. Describe any 
partnerships the school will have with community organizations, businesses, or other educational 
institutions. Specify the nature, purposes, terms, and scope of services of any such partnerships, 
including any fee-based or in-kind commitments from community organizations or individuals that 
will enrich student-learning opportunities. 

Narrative Response: 

{!)Trinity Academy Inc. believes it is a necessary entity of the community. Parents in the 
community expect a quality education for their children regardless of their socio- economic 
status. Elementary schools in the proposed area of Trinity Academy Inc. have over the years 
not passed the test of the expectations of the parents in the community. Schools such as 
Briargate and Milne Elementary have repeatedly missed the mark with TEA report cards with 
grades of "improvement required" over the years. It is with the low performance of the 
schools in the community that has parents in the community excited about Trinity Academy 
Inc. Trinity Academy Inc. needs the support of the parents and the community to assure our 
students obtain the highest levels of academic success. 
(2) Our name Trinity implies the "state of being three". We will detail to the parent their role 
in our program from the initial interview and application process. We expect our students to 
actively participate in a hands-on learning experience that focuses on human anatomy as a 
part of their learning curriculum. This special program which opens the mind at an early age 
to the health care professions will allow the parents to envision opportunities outside their 
immediate environment. The learning possibilities are stimulating to the parent and student. 
This will require more parent engagement programs which will have a positive energetic 
effect on the student. Our goal is to inspire the parent to be motivated by our human biology 
curriculum that leads to careers in the health care profession. Trinity Academy Inc. will 
employ a rigorous academic curriculum which will empower the student and increase all 
skills with the addition of the human biology program. Our intimate engagement with the 
parent will be crucial when the student matriculates out of our program and continues their 
elementary education elsewhere. We will do our part in making sure this is a smooth 
transition and we will look for the best schools for the transition of our students. Our 
students will have a strong foundation entering the fourth grade. We will stay in 
communication with our families after students complete our program to support them 
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through middle school and successfully enroll them into DeBakey High School for Health 
Professions. And from there to professional careers in the health professions. 
(3)Trinity Academy Inc. is committed to a partnership with the parent that extends beyond 
family night and parent teacher meetings. We want our parents to actively participate in the 
educational process. Our program will require parental input in many assignments relative to 
the human biology course. We will have a mock doctor and dental offices as a part of the 
classroom setting that will allow the parent to come in and observe their child going through 
the day in the life of a doctor or dentist. Our student's exposure to instruction in human 
biology and hands on involvement will enhance all their academic skills. 
(4) Trinity Academy Inc. will partner with several nursing homes in the community. We plan 
to take groups of six to these facilities to interact with patients. We also plan to have medical 
professionals come in and mentor to our students. Our students will apply the concepts 
taught in the classroom to the health professions from our mentoring program. We will also 
align our school with the local universities including: University of Houston, Texas Southern 
University, Baylor College of Medicine and University of Texas Medical and Dental School. 
We know in order to validate our program we must perform accordingly. We will compare 
our ST AAR scores and other assessments to the schools in the district, state, and national 
numbers . This will assure our parents that our students are meeting and excelling beyond 
the set standards 

Evaluation Criteria-Parent Engagement 

A strong response will: 

✓ Outline plan to effectively engage parents, community members, and other neighborhood 
partners from the time that the operator is approved and supports the plan with research, 
theory, and/or experience; 

✓ Incorporates a feedback loop to surface the priorities and concerns of parents and the 
broader school community; and 

✓ Include a plan to incorporate parents into the life of the school, once open, including to 
promote student academic achievement. 
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EDUCATION PLAN 
A DAY IN THE LIFE 

1. Provide a description of an average school day for Madison, a student enrolled in the 
proposed school in its first year of operation. Provide allotted time, time of day, name, and 
description of each program/activity that guide Madison's school day and describe how this 
experience sets itself apart from the average school day at another school in the 
surrounding area. Additionally, provide a description of how the school day might look 
different for each of the following students: 

a. Steven, a student with an identified learning disability; and 
b. Maria, a newly arrived English language learner. 

Narrative Response: 

Evaluation Criteria-A Day In the life 

A strong response will: 

✓ Provide a clear sequence of events throughout each student's school day; 
✓ Establish clear and reasonable support for each students' experience, instruction, and/or 

accommodations; 
✓ Provide an evidence base for the proposed approach with research, theory, and/or 

experience; and 
✓ Cite specific indMdual(s) and/or position(s) that will facilitate each proposed school day 

activity. 

Madison is enrolled as a Kindergartener at Trinity. Madison walks to school with her mother. 
They arrive at 7:30 and are greeted by the principal on this particular day of school. 
Madison's mom stops to briefly talk to the principal who assures her once again Madison is 
adjusting fine in her new academic surroundings. The principal informs her Madison has 
been progressing well and has even been asked to be the class leader in line going to the 
cafeteria for lunch. Madison says goodbye to her mother and is then is taken to the cafeteria 
where she sits with other classmates and eats breakfast. Madison finishes her breakfast and 
waits for her teacher to come get the class from the cafeteria. Madison returns to her 
classroom with the rest of the class. She sits in her designated seat and waits for instruction 
from her teacher. Madison's teacher asks the class to get out all homework. Madison follows 
instructions and gets out the homework ,her mom has signed, and waits for her teacher to 
come by her desk and collect her homework. Madison's teacher only picks up signed 
homework so Madison makes sure her mother signs her homework. Madison participates in 
the morning motivational exercise. Today she has been chosen to pick the motivational 
exercise. Madison chooses to listen to "I'm Happy'' and dance for five minutes. The timer 
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goes off which indicates motivational time is over. Madison's teacher now engages in 
reading a story to the class. Madison enjoys story time and recalls what happens in the story 
to the class when asked by her teacher. Madison remembers to recall in sequential order the 
events in the book and receives a star by her name. After reading aloud during story time, 
Madison along with the rest of her class go over the increasing number of sight words. 
Madison's teacher then adds ten more sight words to learn. Madison is excited about 
learning new words. She explains to her teacher how she enjoys her reading because no one 
reads to her at home. She can't wait to learn to read because she enjoys going to the library 
and listening to books being read on the computer. Madison and her class go across the hall 
to their math teacher. Madison is asked to change the date on the calendar and place one of 
the four season pictures next to the date. Her teacher is instructing the class on place values. 
She is having a bit of a struggle learning her place values, but she is trying very hard. Her 
math teacher is giving her lots of support and has even had a session with several of the 
parents to make sure they understand place values. Madison's class now lines up for lunch. 
She is excited about sitting next to her new friend at lunch. After lunch the class goes outside 
for twenty-minute stretches. Madison returns to the classroom where she engages in her 
favorite subject ... human biology. The class is continuing their study of the parts of the body 
and their function. Identifying parts of the human body on the life size human skeleton is one 
of Madison's favorite parts of her science class. Madison is also learning how the brain 
controls the functions of the body. She can't wait to tell her mother about her human 
science class. Her human biology class is followed by her general science class. Her science 
course comes from Full Options Science Systems which is carefully correlated with her 
human biology course as much as possible. After science is over Madison goes to Music 
Class. She enjoys her music class because it allows her to dance and express herself. Music 
class is twice a week. Madison has motivational music every day at the start of class, so she 
isn't disappointed that music class is only twice a week. She also enjoys her computer 
technology class on the days she doesn't have music. After music, Madison ends the day with 
recap time where all the day's activities are refreshed, and all homework is put in binders. 
Madison is walked to the cafeteria where she waits her turn to be dismissed to her mother. 
(a) Steven Narrative 
Steven has come to Trinity Academy Inc. as a first grader. His parents feel a smaller learning 
environment would be better for him. This is Steven's second week of school and so far, he 
likes this school more than his prior school. Steven joins his classmates in the cafeteria after 
being dropped off by his father. Steven finishes his breakfast and waits with other first 
graders for his teacher to come and take them to the classroom. Steven has been assessed 
by our Admission, Review and Dismissal (ARD) committee. Our special education teacher has 
consulted with Steven's prior school and agrees with the assessment of Steven having a 
learning disability. Steven's parents are pleased that we did a home visit after his application 
was submitted. Steven's father feels the home visit has helped the teachers devise a 
curriculum that can be implemented with his studies at home. This smooth transition from 
school to home has reduced Steven's frustration with the learning process. His class starts 
the morning with motivational music and dancing. Steven enjoys dancing with his 
classmates. After motivational music, English class begins. Steven along with the rest of the 
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class engage in their English class. Steven is happy at Trinity Academy Inc. because he can 
stay with his classmates the entire day. At his previous school, he was seldom in the 
classroom with his classmates. He likes the fact that he has his own Individual Education Plan 
{IEP). He also appreciates the extra attention he gets from his own special teacher every day. 
He enjoys the reading aloud part of English. He believes one day he will be able to read as 
well as his teacher. Steven is working on his phonics and utilizes the computer's visual aides 
to assist in this area. He then puts on his headphones and follows the words as a story is 
being read. He enjoys reading along on the computer. Steven then pulls out his phonic cards 
and look at the words that are in the story and his phonic card. This concept helps him to 
remember words. After English Steven goes to math class where he is excited because he is 
learning how to add with double digits. His math class is divided into groups. He is in a group 
of three where he gets one on one instruction from his teacher. He is very excited about the 
work he has done and the approval he gets from his teacher. The personal attention Steven 
gets in his math class gives him the confidence he needs to encourage him to try harder and 
not be disappointed if he struggles in an area. Steven is now going to lunch with his class. He 
has grown fond of one of the other students that is in his Math group, so they sit together 
for lunch. After lunch the class goes outside. Steven and friends take this opportunity to kick 
around the soccer ball. Steven returns to science class where he partakes in the human 
science course. This is by far his favorite course. Steven says he wants to be a doctor when 
he grows up, so he has little difficulty engaging in the study of the body. Today they are 
learning about the skin and its function. Steven goes on the computer to get a visual while 
listening to a lesson on the skin from Baylor College of Medicine. Directly after human 
science, Steven gets instruction in his science class from his IEP. Steven also gets to interact 
with another student in the mock doctor office. He says this interaction allows him to 
actually apply what he has learned. Steven has the last hour of the day to get additional 
instruction from his special education teacher. He will get his homework assignments and 
spend the remaining half hour listening to a visual story and following the words. Steven now 
waits for his mom to pick him up. (B) 
Maria is in the kindergarten as an ELL. English is the second language in her home. A Home 
Learning Survey was utilized prior to Maria's first day of school to determine if she should be 
classified as am ELL The Language Proficiency Assessment Committee has determined that 
Maria classifies as an ELL student. A certified ELL specialist is there to greet Maria and her 
mother as she arrives to school. Maria's mom feels better knowing she is leaving Maria in the 
hands of someone who is capable of understanding Maria's needs. Maria arrives at school at 
7:20. She goes to the cafeteria to eat breakfast. She sits next to a friend she has made that is 
also an ELL. They eat breakfast and wait for their teacher to come to take them to their class. 
Maria's teacher collects their homework which consists of tracing letters and numbers. 
Maria is paired with an English-speaking student in the general classroom. Maria is glad that 
her classmate speaks only English because this makes her want to understand lesson 
instruction and conversations more. In each class the ELL special instructor comes in to make 
sure Maria is comprehending what is expected of her. It is this support that helps Maria to 
reach English proficiency faster. Maria feels her English is getting better in the two weeks she 
has been attending Trinity Academy Inc. Maria is excited that she is able to help her mom 
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and dad with their English with the assignments she brings home. Maria participates in 
motivational music and dancing. She doesn't understand all the words to the songs being 
played, but she enjoys the music and dancing. After motivational music Maria has her 
reading class. She has reviewed the sight words she had for homework given to her by her 
ELL teacher and is very happy that her English vocabulary is increasing. She listens as her 
homeroom teacher read aloud to the class. She is able to comprehend some of the words 
and thereby able to assess what the short story is about. After read aloud, Maria goes to the 
computer to read with the headphones. The program reads in English and Spanish then she 
rereads in English. She likes this concept because she can see the story play out as she listens 
and reads. She is also working on phonics and learning how to make new words. Her reading 
class also requires her to work on tracing the alphabet and numbers. Maria and her class 
move across the hall after reading to her math class. She is happy to be in math because she 
understands there is no language barrier with numbers. Maria has her flash cards in place so 
she can participate with the rest of the class. Her ELL teacher has instructed her to have the 
flash cards out for the class that will be utilized that day according to the lesson plan. If Maria 
has difficulty understanding her teacher she will still be able to follow along because her Ell 
specialist has prepared her for the day's lesson. Lunch follows after math. She is happy to sit 
with her classmates. She has found that she is comfortable with her friends in conversation 
even though she is not proficient in English. After lunch Marie and her classmates go outside 
to stretch and run. Maria attends her human science class after lunch. Her ELL specialist has 
prepared her in advance with a lesson plan for the day. They are working on identifying the 
lower extremities and she is prepared with visual aid of a laptop. She will use the laptop in 
her general science class also. Maria returns to her homeroom class to continue working 
with her ELL specialist. She goes over the day's activities and her homework for tomorrow. 
She inquires about her day. She tells her to keep up the good work. Marie goes to the 
cafeteria to wait for her name to be called for pick up. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
OUTREACH AND PUBLIC MEETINGS 

1. Provide a synopsis of any outreach held to discuss the proposed charter school plan. NOTE: 
Applicants must prepare a Meeting Question Protocol for all public meetings. A question 
protocol is a document, script, or outline of topics, questions, and/or solicited community 
input that will be explored in each meeting. An applicant should carefully consider specific 
area{s) of stakeholder input that will help guide the final proposal. 

2. Discuss specific outreach strategies that were or will be taken. Include: 

a. Board Member input as to the specifics of outreach planning, protocols for the 

meeting(s), and any community engagement; 

b. Selection process/rationale for all strategies used for community 

outreach/advertisement; and 
c. Considerations for any barriers to engagement for parents and families. 

3. List and describe all public meetings held to date. NOTE: Open-Enrollment Charter Schools 
that are subsequently approved for multiple campuses after Year 1 must hold at least one 
public meeting within the geographic boundaries at least one year prior to opening any 
campus. See Letter of Special Assurances {available to download on the Subchapter D Charter 
Applicant page which can be accessed HERE} if proposing to open more than one campus. 
Include: 

a. Date and location of each meeting; 

b. The number of attendees at each meeting, including a count of those residing within 

five, ten, and twenty or more miles of the meeting location; 

c. Outreach efforts to promote each meeting; and 

d. Board Member(s) in attendance at each meeting. 

4. Explain any strategies that increased attendance at the meeting(s) or factors that 

contributed to lower attendance rates. 

5. Describe any communications with Texas State Board of Education Representatives and/or 
elected officials to date. 

Narrative Response: 

(!)Discussion held with local daycare parents for proposed open-enrollment charter school. 
(2)Social Media is one form of an outlet will use. Increase presence and communication with parents 
at the daycares and preschools in the target area. (a) Flyer distribution, word of mouth, church 
presentation(b)Selection of community outreach was selected based on areas where known 
preschoolers families are going to be looking for alternatives to local public schools in their 
community. Strategies used consisted of distributing state performance reviews of schools in the 
targeted areas. 
(C) considerable barriers: language barriers. 
(3) Stimley- Blue Ridge Library, Energized for Excellence Academy, Inc. Early Childhood Center, Morris 
Frank Librarya. 
December 1, 2018-- 7007 West Fugua 
December 7, 2018- 6400 Southwest Freeway 
December 15, 2018 - 10103 Fondren 77096 
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b. Number of attendees (respectively) 7 126 
(c) Flyers left at preschool as well as apartments in the area 
(d) Cynthia Barnes, Christopher Tyson 
(4) Factors that contributed to lower attendance: Holiday Break/ Season 
(5) Conversation has been had with the Office of Congressman Al Green 

Attachment(s): 

- FOG 1: Published Notice(s) of Public Meetings 

- FOG 2: Certified Mail Receipt Cards 

- FOG 3: Community Efforts and Support 

Evaluation Criteria-Outreach and Public Meetings 

A strong response will: 

✓ Discuss method(s) of outreach used to engage potential students, parents, and families 

implementing robust and/or innovative strategies; 

✓ Present a clear rationale for all strategies used for community outreach and/or advertising; 

✓ Demonstrate significant Board involvement with the planning and implementation of 

outreach activities; 

✓ Present evidence that the majority of attendees at public meetings reside within five miles of 

the public meetings; and 

✓ Describe outreach to both Texas State Board of Education Representatives and elected 

officials. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
CAMPUS REQUEST AND GROWTH PLAN 

Applicant proposes to open ONE campus by Year 5? Yes 181 No □ 

Applicant proposes to open MULTIPLE campus by Year 5? Yes □ No 181 

1. If requesting more than one campus, describe the step-by-step process(es) involved in 
determining the number of campuses requested. If proposing only one campus, include 
discussion about the factors that contributed to limiting the number of proposed campuses. 

2. Discuss the strategic choice areas that will be used to facilitate initial and primary campus 
development. 

Narrative Response: 

Evaluation Criteria-campus Request and Growth Plan 

A strong response will: 

✓ Establish measurable need(s} for the number of campuses requested with supportive 
research, theory and/or experience; 

✓ Illustrate clear processes for determining the number of campuses requested with 
supportive research, theory and/or experience; 

✓ Demonstrate a thorough understanding of the proposed geographic area(s) and/or 
community(s} in relation to the number of requested campuses; and 

✓ Identify specific strategic choice areas that will be used to facilitate initial and primary 
campus development citing supportive research, theory and/or experience. 

Trinity Academy Inc. propose to open one campus. In order for this pilot program to be 
successful, it has to open and operate according to plan. There are no elementary schools 
with a focus on a study of human science to use as a model for our proposed curriculum. We 
are sure that there will be kinks that have to be worked out in order for us to produce a 
prestigious school. We will devote 100% into making our campus one that other public and 
private schools will look forward to recruiting from. 
(2) In choosing a location we are focusing on 77489, 77053 and 77071 zip code areas. This is 
the geographical area that encompasses a range of schools that have shown below average 
results in testing over years. The schools are within a five to ten radius of each other. The 
demographics in the area is comprised of low income, at-risk children in the Houston ISD and 

Fort Bend ISD. 
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Has the applicant identified a specific location 
for at least one campus in Year 1? Yes □ No~ 

FINANCE/OPERATIONS/GOVERNANCE PLANS 
CAMPUS FACILITY IDENTIFIED 

THIS SECTION IS ONLY TO BE COMPLETED if you indicated "yes" above to indicate that you 
have already identified a specific facility. This means that you know the physical address for at 
least one of the proposed campus(es) in Year 1. If you indicated "no" above, do not complete 
and proceed to the next section. 

Physical Address of Facility: Click or tap here to enter text. 

Does the applicant intend to lease or purchase the property? 

Currently Own □ Lease □ 

Has the building been issued a certificate of 
occupancy for educational use? 

Purchase □ 

Yes □ No □ 

1. Describe the process used to identify and select the proposed facility. Identify 
individuals/organizations that had a significant role in the selection and/or procurement 
process. 

2. Describe the facility and community and how they will be ideal for the proposed charter 
school's mission, vision, educational model, and scope of operation. If any, detail all 
construction and/or renovations that must take place before serving students. Include all 
plans to ensure that the school facility will be compliant with the Americans with 
Disabilities Act (ADA). NOTE: Prior to opening and serving students, all charter holders must 
provide the TEA with the Certificate of Occupancy with an "E" or Education rating for the 
facility. The certificate must be issued by the appropriate local authority. 

3. Detail the proposed acquisition process to account for any lease or purchase agreements. 
Include projected acquisition timeline(s) and associate cost(s) and fee(s). If leasing, provide 
evidence that the applicant will be within the 2nd or 3rd degree of consanguinity or affinity to 
the lessor. 

Narrative Response: 

I Click or tap here to enter text. I 
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Evaluation Criteria-campus Facility Identified 

A strong response will: 
✓ Provide a clear description of the facility and explain how it will be an Ideal setting to serve 

the needs of the target population; 
✓ Describe how the facility aligns to the mission, vision, educational model, and enrollment 

growth and rollout; 
✓ Describes a clear process that was used to identify and select the proposed facility, 

including market research, factors/ considerations, timelines, relevant 
indMduals/organizations that had a significant role in the process; 

✓ Provide a specific description of the purchase or leasing arrangements, including timeline(s), 
cost(s), and fee(s); 

✓ Provide a clear plan for any construction or renovations that must occur to ensure 
adequate facilities, including timeline(s), costs(s), and fee(s); and 

✓ Present budget costs and financing arrangements that are congruent with the financial 
workbook. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
CAMPUS FACILITY NOT IDENTIFIED 

Does the applicant intend to lease or purchase a property? 

Lease 181 Purchase □ 

1. Describe the desired facility and community and how the facility will be suitable for the 
proposed charter school's mission, vision, educational model, and scope of operation. 

2. Describe the process for identifying and securing a facility. Include: 
a. Results from market research and analysis; 
b. Plans for modification, building, and/or renovation including any work with a Charter 

Support/Development Company for facility build-out, modification, renovation, etc.; 
c. Time lines; 
d. Financing; and 
e. Relevant individuals/organizations that will have a significant role in the selection 

and/or procurement process. 
3. If any, detail all anticipated construction and/or renovations that must take place before 

serving students. Include all plans to ensure that the school facility will be compliant with 
the Americans with Disabilities Act (ADA). NOTE: Prior to opening and serving students, all 
charter holders must provide the TEA with the Certificate of Occupancy with an "E" or 
Education rating for the facility. The certificate must be issued by the appropriate local 
authority. 

Narrative Response: 

The desired recommended square footage per student is thirty. With a projected enrollment 
of 174 students the first year, a minimum of 750 square feet for a class size of 20 -22 
students is suggested. We expect five kindergarten classrooms and four first grade 
classrooms. A classroom will be designated for the mock dental and medical clinic along with 
other healthcare professional setups. We will require a minimum of 10,000 square feet to 
allow for restrooms, cafeteria, administrative offices, extra classroom, nurse office space. 
The second year will require an additional 6,000 square feet with the anticipation of eighty 
new students. The next three years will require an approximate increase of six to seven 
thousand square feet each year to align with growth. At the maximum student capacity of 
750 students, we will require a facility with a minimum of 30,000 square feet. Each class 
room is designed for a student to teacher ratio of 22:1 and allows students to move around 
freely, use technology, have small group and individual space. Trinity Academy Inc. is a 
community based open enrollment charter school. Trinity proposed a facility designed to 
introduce the study of human science at an early age (K-3), to allow our students to think 
about the various careers in the healthcare professions. Our facility will be located in the 
community of low income families with at-risk, economically disadvantaged children. We 
are excited to offer the children in this community the quality education they deserve. We 
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will provide a good solid foundation that will allow them to be successful in elementary, 
middle, high school and college. 
IDENTIFYING AND SECURING A Facility: 
(2) Founder Opal Brandy, DDS is in communication with Jimmy and Margaret Campbell of 
REMAX Properties in helping to identify commercial property to fit the designed needs listed 
above. (b) As stated above 
the ideal facility would be one already designated as "E" rated occupancy for school use if 
not our realtors will negotiate with the owner to allocate funds in the build out. We will also 
consider strip centers. Our primary objective is secure the safety of our children therefore 
we will look at the walking route and proximity to bus stops, busy intersections, sexual 
predators, and major highways 
(c )With projected growth we will look to negotiate rental increase to align with increase 
utilization. We are expecting the rent to coincide with the property value in the area 
therefore within budget. We anticipate the renovations to fall within proposed budget as 
growth is factored in. 
TIME LINE: 
June 2019 - Consult with realtors Jimmy and Margaret Campbell of REMAX Properties 
October-November -2019 Negotiate lease 
January- March 2020- Renovations completed 
May-June 2020 - Set up classrooms/ Move in buy. 
(d/e) Financing will be worked out with relators Jimmy and Margaret Campbell through a 5 
year lease agreement with an option to buy. (3) 
Jimmy and Margaret Campbell have over 50 years combined experience in selling and leasing 
real estate and are very familiar with the area. He will focus on "E" rated occupancy 
approved for educational purposes. All renovations are done to ensure compliance with 
required safety codes and the Americans with Disabilities Act 

Evaluation Criteria-campus Facility Not Identified 

A strong response will: 
✓ Provides a clear description of the desired facility and community and how it will be the 

ideal setting to serve the needs of the target population; 
✓ Describes how a potential facility would align with the mission, vision, educational model, 

and enrollment growth and rollout; 
✓ Provide a clear process for identifying and securing a facility with support from market 

research and analysis; 
✓ Identify relevant individuals that will have significant roles in the facility selection and 

procurement process, including clear qualifications and/or experience; 
✓ Provide a clear description of the anticipated purchase or leasing arrangements and/or 

construction or renovations that might occur to ensure adequate facilities; and 
✓ Present budget figures that are congruent with the financial workbook. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
TRANSPORTATION 

1. Provide an overview of how students will be transported to and from the proposed school. 
If the proposed school will be a "neighborhood campus", outline the factors, experience, 
and/or community outreach efforts that substantiate that designation. NOTE: A 
"neighborhood campus" is one in which it is foreseeable that at least 50% of the enrolled 
student body resides will reside within five miles of the campus. 

2. If student transportation will be provided, detail any student transportation plans, including: 
a. Whether daily bus transportation will be offered to all students; 
b. Whether the school will provide public transportation vouchers (e.g., bus passes); 
c. What year bus services will begin; and 
d. The dollar amount budgeted for transportation services. 

NOTE: All references to "daily bus transportation" should reflect any transportation services 

(provided by the school) that will facilitate student pick-up and drop-of[. More information on 

transportation funding can be found by right-clicking HERE. 

3. If student transportation will not be offered, articulate the reasoning that contributed to this 
decision. 

4. Outline transportation plans for students with Individualized Education Plans (IEP) that 
designate required transportation. NOTE: Charter schools must provide transportation 
services to individual students, if included in their Individualized Education Program (IEP). 

Narrative Response: 

Evaluation Criteria-Transportation 

A strong response will: 

✓ Present a detailed transportation plan, or travel voucher program, and robust reasons to 
believe the charter school will establish neighborhood campus(es) or articulate compelling 
reasons why transportation will not be provided; 

✓ Present a clear transportation plan for students with IEPs; and 
✓ Present budget costs and financing arrangement(s) that align with the financial workbook. 

(l}Trinity Academy Inc. will locate within the community. Fifty percent or more of its targeted 
population will live within a two to five-mile radius of the school. 
(3) Upon opening our budget will not allow cost for bus transportation however with growth we will 
revisit the subject. Our grade levels of kindergarten to third will assure most of the children being 
accompanied by an adult for drop- off and pick-up. We at Trinity Academy will look at proximity of 
afterschool centers with transportation and public transportation systems private and city services. 
We will partner with those in our community to assure all students transportation needs are met. 
(4) IEP student's transportation will be assessed upon enrollment. If transportation is required, the 
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Principal and Founder will devise a plan to meet the needs. We at Trinity Academy will do all we can 
to assure no student is denied a quality education that can shape his or her future because of 
transportation. We will work with all parents to alleviate this obstacle. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
STUDENT RECRUITMENT 

1. Identify any groups targeted for student recruitment {e.g., charter school wait lists, low­
income families, Gifted and Talented students, students with special needs, students at-risk, 

students in need of drop-out recovery, etc.). 
2. Discuss recruitment strategies {with associated timelines) that will effectively reach the 

anticipated community. If the applicant has identified "charter school wait lists" as a 
targeted need, provide specific reasoning to validate the belief that prospective parents will 

choose the proposed program over other existing school options. 

3. Describe the roles and responsibilities for anyone involved in planning, implementing, or 

evaluating recruitment activities as well the experience and expertise of any person(s) doing 
this work, if known. 

4. Provide metric{s) that will determine effectiveness of recruitment strategies in Year O {Start­
up Period) and Year 1. Explain how the Board will adjust recruitment strategies if 

enrollment numbers are lower than expected. 

Narrative Response: 

Trinity Academy Inc. will target low-income families and at-risk students. We have looked at testing 
scores reported by the state of the public schools in the area. The schools have not provided the 
quality education that these students deserve. We believe in our mission of introducing our students 
to the science of the human body which will open their minds to an interest in the medical / dental 
careers in the healthcare professions. The socio-economic status of the targeted community deserves 
a school that extends beyond the standard education but is invested in the future of their children to 
the depths of foreseeing a future in the healthcare professions for them. This mission and vision 
conveyed to the parents will be our greatest recruitment strategy. The entire Trinity Academy staff 
and Board along with the Founder (Dr. Opal Brandy) who has worked in the community for over 
thirty years will provide the parents with the vision they project over their children and the desire to 
accomplish the mission. Our curriculum is unlike any public elementary school in the area including 
charters in that we are providing a channel to the healthcare professions. Our students will get 
exposure to the various working environment of healthcare professions with our mock dental/ 
medical clinic. Our students will be taught by teachers who are specialist in the study of human 
biology. This program provides a quality education for K-3 that is well and above any expectations of 
the parents. The Founder of Trinity Academy Inc. has spent time over the years in an elementary 
school located in a low income, at-risk child environment. Parents are eager and receptive to 
programs that enhance their children learning experiences. Trinity Academy Inc. mission is to provide 
the enhancements and give their children opportunistic visions at an early age. 
(2) We will establish a recruitment budget in our startup year that will allow us to reach our goal of 
174 students in our startup year. We will hire an experienced charter school recruiter in our first year 
for a period of three months to employ whatever is needed to reach our target enrollment. 
PERSONNEL INVOLVEMENT 
Opal brandy, DDS(Founder) and the Principal will work with the recruiter and oversee the planning 
and implementation of all recruiting strategies. After year 1, we believe our parents of the students 
from year 1 will play an integral role in our recruitment. After year 1 the Principal will train other 
personnel to recruit. 
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RECRUITMENT TIMELINE: Trinity Academy Inc will begin recruiting with the first public meeting in 
December 2018. This will stimulate an interest in Trinity Academy Inc. which will be followed by a 
social media and Facebook presence. 
July 2019-March 2020 we will increase our presence and awareness to our targeted community as 
testing anxiety begins and student assessments are evaluated and relayed to the parents. This marks 
the end of open enrollment. 
April - July 2020 Recruitment strategies are modified as necessary as our enrollment numbers are 
evaluated. This is the time we lock down a firm commitment from the parent as they may have a 
tendency to sway their decision based on the convenience of other schools in the area. At this time 
we will open the school to allow the community to get a full engagement of the program from a 
visual of the mock dental / medical clinic to films highlighting the healthcare professions with the 
concept of exploring the "Big Picture". 
(3): Trinity Academy Inc. will utilize the experience of a trained temporarily hired charter school 
recruiter. The recruiter comes with a successful track record as is seen with the increasing growth in 
enrollment of charter schools on the resume. The recruiter will work alongside the principal and 
Founder. The techniques of the recruiter will be the format the principal will use in training the staff 
of Trinity Academy Inc. We will also form a partnership with the surrounding daycare and churches in 
the target area. The local library will also prove to be a valuable asset in our recruiting strategy as 
those parents are eager to provide a high-quality learning environment. Other recruitment strategies 
include Social Media utilizing FB, lnstagram, and Twitter will continue to spotlight the concept of 
introducing the ideal of our young children to looking at a future as a medical doctor or dentist. Our 
website will promote our curriculum with pictures of classroom layouts and our mock medical / 
dental clinic. It will also put emphasis on our human science course which will enhance reading, 
writing, and math skills at grades K-3. All of which lay the foundation for elementary, middle, high 
school and college. We will form a close bond with our parents as we will rely on this essential 
relationship to encourage other parents to join our program. 
(4) METRICS: 
Trinity Academy Inc. is looking at securing at least 700 applications to fill its target enrollment of 174 
students in its first year. We would like to have 150 applications for each grade by Dec. 2019. We will 
reevaluate our recruiting strategies in January 2020 and begin utilizing our trained recruiter in March 
2020. We will also have a pool of interested but not committed parents that we will draw from. The 
Founder will closely track the success of all recruiting methods. Tracking of recruits by zip codes and 
entry grade level will be considered. Effect of paid recruitment as opposed to social media, 
community events, and open house will also be taken in account. 
UNDER-ENROLLMENT: We understand that a first-year charter operation may fall short of enrollment 
targets due to choices in the community. However, we believe in our marketing strategy, community 
partnerships and most importantly our mission and vision will allow us to reach our enrollment 
target. We will be aware well in advance of where we are with enrollment and at that point, we will 
rely on home visits and the strategies that produced the most results to reach the targeted 
enrollment. Our last recourse is to adjust the proposed budget to fit the enrollment number 
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Evaluation Criteria-Student Recruitment 

A strong response will: 

✓ Identify any groups to be targeted for student recruitment and describes why targeted 

groups will be best served by the proposed mission, vision, and educational program; 

✓ Present specific strategies that will effectively reach the community, citing research, theory 

and/or experience; 

✓ Identify specific roles and responsibilities of person(s), position{s), and/or entities that will 
be involved in planning, implementation, and evaluation and outline sufficient education 

and/or experience requirements; 

11 ✓ Presents specific strategies, activities, schedules, and metrics that will measure recruitment 
11 

effectiveness and outline contingency plans if enrollment numbers are lower than expected; 

and 

✓ Reference budget amounts that are congruent with the financial workbook. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
ADMISSION AND ENROLLMENT 

1. Discuss plans and strategies to address the receipt of applications that exceed maximum 

enrollment, including: 

a. The Admission Period (including start and end dates); 

b. The date of the Enrollment Lottery, if needed; and 

c. Any classes of students exempted from the lottery (e.g., returning students, siblings 

of enrolled students, children of founders and staff, others) and the anticipated 

percentage of exempt students in Year 1. 

Narrative Response: 

NOTE; THE POLICIES ADAPTED BELOW BY TRINITY ACADEMY INC. WERE SHAPED BY PREVIOUS 
APPLICATIONS AND SUCCESSFULLY OPERATING SCHOOLS WITHIN THE BUILDING EXCELLENT 
SCHOOLS NETWORK AND BY THE SUCCESSFUL 2017 CHARTER APPLICATION FOR PROMESA ACADEMY 
CHARTER SCHOOL 
Trinity Academy Inc. will follow all TEA guidelines and regulations regarding charter school 
admissions and enrollment. Admissions Eligibility Trinity Academy Inc. will accept applications from 
students seeking to enroll in grades K-3 providing the students resides in our stated attendance 
boundary. According to Texas Education Code [29.151), a student must be five years old before 
September 1 of the year the student begins kindergarten to be eligible to enroll in Trinity Academy 
Inc. In accordance with Texas Education Code [12.lll(a)(S), Trinity Academy will not discriminate on 
the basis of sex, national origin, ethnicity, religion, disability, academic, artistic, or athletic ability, or 
the district the child would otherwise attend. Students with a documented history or any types of 
misconduct as defined by Subchapter A Chapter 37 of the Texas Education Code may be excluded 
from admission at Trinity Academy Inc. according to the provision of TEC [12.lll(a)(S)(A). The 
following documented instances of misconduct will not be the grounds for denial of enrollment : 
abuse of a volatile chemical, aggravated robbery, assault against a school district employee or 
volunteer; breach of computer security; conduct punishable as a felony; criminal mischief; emergency 
placement/expulsion; false alarm/false report; felony alcohol violation; felony controlled substance 
violation; fighting/mutual combat; permanent removal by a teacher from a class; possessed, 
purchased, used, or accepted a cigarette or tobacco product; possessed, sold, used, or was under the 
influence of an alcoholic beverage; public lewdness or indecent exposure; retaliation against school 
employee; school-related gang violence action by or more persons; or violation of student Code of 
Conduct not included under TEC [37.002(b). [37.006) or [37.007) ( see Documented History of 
Misconduct Form)A family of a student with a documented history of any of the offenses listed in 
Subchapter A Chapter 37 will be required to provide documentation of the offense to Trinity 
Academy. Trinity Academy will carefully review the documentation to determine whether the 
student is eligible to attend. As a part of this review, Trinity Academy Inc. will determine whether the 
offense falls within those listed in TEC Subchapter A Chapter 37 and within the list of offenses that 
Trinity Academy has decided will not be grounds for denial of enrollment. If a student is excluded 
from enrollment after this review, the student's family will be notified in writing and by phone of 
Trinity Academy's decision. 
(a) APPLICATION PROCESS 
The open-enrollment period for Trinity Academy will run from November 1 through and including 
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March 31. During this period, all applicants will be assigned a unique application ID number. In the 
cases of families with multiple children applying to Trinity Academy Inc., each child will receive a 
unique ID number. Families will be notified of their child's unique ID as soon as an application is 
submitted as Trinity Academy Inc. intends to use a lottery and enrollment management software 
such as SchoolMint. An application must be complete for a student to be considered for admission to 
Trinity Academy Inc. The application will ask for the following: 
1. Student name 2. Student's birthday 3.Current grade level 4.Requested grade level for admission 
5.Name and contact information of a parent or guardian 6.Student's home address and home school 
district 7 .Names of any siblings currently attending Trinity Academy Inc. or also applying for 
admission. Apart from the information above, there will be no other requirements to apply. Trinity 
Academy Inc. will not request student information about special needs or limited English Proficiency 
(LEP) nor will any student be denied admission on the basis of special needs or LEP. At the end of the 
open-enrollment period on March 31, if the number of completed applications for each grade is less 
than or equal to the total number of available seats for that grade, then all applicants will be 
admitted to Trinity Academy Inc. In accordance with Texas Education Code [12.117(a)(2)(A), if Trinity 
Academy Inc receives more completed applications for any grade level during the open-enrollment 
period than there are available seats for that grade level, a random, public lottery will be held, no 
later than two weeks after the end of the open-enrollment period, to determine enrollment and 
waitlist numbers. 
(b)LOTTERY PROCESS: If the lottery process is required to determine admission to and the waitlist for 
Trinity Academy Inc., it shall take place no later than the second Saturday in April. The lottery will be 
conducted by entering application ID numbers into an electronic lottery management system with all 
numbers given an equal weight during the process. Only complete applications that were received 
prior to the open-enrollment deadline will be eligible for the lottery. During the lottery, application ID 
numbers shall be randomly selected and applicants corresponding to those numbers will 
automatically receive admission to Trinity Academy Inc. until all available seats are filled. Once all 
available seats are filled, the remaining numbers will continue to be drawn and the applicants will be 
placed in a waitlist according to the order in which they were drawn. If one sibling of a student is 
selected for admissions by the lottery process, then any other siblings of that admitted student will 
also be admitted if seats are available in the requested grade levels. In the case that no seats are 
available, that sibling will be placed at the top of the waitlist and shall be notified when a seat 
becomes available. The lottery video will be recorded and made available at the public's request. 
PRIMARY ATTENDANCE and AmNDANCE BOUNDARIES In accordance with TAC [100.1207(f), if 
Trinity Academy Inc. receives fewer applications than the number of available seats from applicants 
in the primary attendance boundary ( all districts not in the primary attendance boundary). If there 
are more applicants from the secondary attendance boundary than available seats after all primary 
attendance boundary applicants have been assigned seats, the remaining open seats will follow the 
lottery process described above. If Trinity Academy Inc. receives more applications than the number 
of available seats from applicants in the primary a. Once all the primary attendance seats are filled 
and the remaining primary attendance boundary applicants are put on a waitlist, the secondary 
attendance boundary applicants will be entered into a lottery and placed on the waitlist. 
(c)LOTTERY EXEMPTIONS: as permitted by Texas Administrative Code [100.1207(b) and Federal 
Lottery Guidelines, if a grade level has more applicants than available seats, Trinity Academy Inc. will 
allow for the following exemptions for completed applications submitted during the 
open=enrollment period in the order stated below. Note that all applicants must reside within the 
stated geographic boundaries for Trinity Academy Inc. 
1. Siblings of students who are admitted or already attending Trinity Academy Inc., as long as the 
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sibling's grade has available seats 
2. Children of Trinity Academy Inc's teachers and staff, as long as the total number of students under 
the exemption only constitutes a small percentage of the school's total enrollment; and 3. Children 
of the Founding Board members of the school, as long as the total number of students under the 
exemption only constitutes a small percentage of the school's total enrollment. Non-Founding Board 
members' children will be subject to the standard admission and lottery procedures outlined above. 
Non-Founding Board members are those who joined the Board after the first day of school of Trinity 
Academy lnc.'s first year of operation. 
ENROLLMENT Parents and guardians selected for enrollment through the lottery system will be 
notified via a phone call and email within three business days. Once a member of Trinity Academy 
Inc's team has received either a verbal acknowledgement on the phone or an email response 
indicating that the family is aware their child has been accepted, families will have five business days 
within which they have to confirm their intention to enroll their children at Trinity Academy Inc. If a 
family fails to respond within the five-business day period, their children's application(s) will be 
placed at the end of the waitlist. Upon enrollment in Trinity Academy Inc., families must submit the 
following documents: 
1) Previous school records including IEPs and transcripts 
2)Verification of student's identity 
3)Student's immunization records, and 
4)A current utility bill or lease in parents' or guardian's name to verify that the student lives within 
the stated geographic boundaries. Any homeless child who is selected for admission will be 
immediately enrolled to Trinity Academy Inc., even if the child is unable to produce all of the records 
required for enrollment, as listed above. 
WAITLIST POLICIES: Students who apply to Trinity Academy Inc. after the open-enrollment period will 
be placed on the waitlist in the order in which the application was received and after the names of 
applicants who applied during the open-enrollment period and were placed on the waitlist after the 
lottery. If a seat becomes available in any grade, the first family on the waitlist for that grade will be 
offered the available seat. If that family declines, the applicant is removed from the list and the open 
seat is offered to the next student on the waitlist. This procedure continues until the waitlist is filled. 
The waitlist will remain in the same order over the course of the academic year, unless a family 
requests the school to remove an applicant from the list. 
WITHDRAWALS, TRANSFERS, AND RE-ENROLLMENT: If a student chooses to withdraw from Trinity 
Academy Inc. during the school year, we ask that the parent or guardian provides written notice to 
the school. Once we are aware that a student has officially withdrawn, a seat will become available 
for the next student on the top of the waitlist. If a withdrawn student wishes to re-enroll in Trinity 
Academy Inc., he/she will be required to re-apply through the standard procedures outlined above 
and will be subject to the admission, lottery, and waitlist procedures outlined above. Students who 
choose to transfer to Trinity Academy Inc. during the school year will be required to submit a 
complete application. If a seat is not available, the student shall be placed on the waitlist and will be 
subject to the waitlist procedures outlined above. 

Attachment(s): 
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- FOG 4: Admission and Enrollment Policy 

Evaluation Criteria-Admission and Enrollment 

A strong response will: 

✓ Present an application period and application process that clearly supports fair and equitable 
opportunity for all students; 

✓ Describe a fair and equitable selection process in the event of oversubscription; 
✓ Demonstrate alignment with any enrollment requirements described In Texas Education 

Code (TEC) §12.111{a)(6) and §12.1171; and 
✓ Provide a non-discrimination statement in Attachment E2 that satisfies TEC §12.lll(a}{S). 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
SCHOOL CALENDAR AND SCHEDULE 

1. Describe the proposed school calendar, including the first and last day of school, any 
planned breaks, and the total number of instructional minutes in the school year. Compare 
the proposed calendar to the calendar in the geographic district. NOTE: To receive full 
funding, a charter school must now offer 75,600 minutes of instruction (including 
intermissions and recess) minus anv minutes waived bv the TEA in writing. 

2. Describe the schedule for the school day and week, including how the proposed school 
week/day structure will help facilitate the applicant's vision and educational plan. Include: 

a. Start and dismissal time, including any variations by grade level; and 
b. The number of instructional hours per day, including any variations by grade 

level. 

Narrative Response: 

Evaluation Criteria-School calendar and Schedule 

A strong response will: 

✓ Present a clear alignment with between the school calendar and student needs and school 
goals; and 

✓ Provide a clear description and rationale for the proposed school schedule. 

TRINITY ACADEMY ACADEMIC CALENDAR 2020-2021 

HOLIDAYS 
September 7, 2020 
September 14, 2020 
November 23-27, 2020 

December 23 -January 4, 2021 

January 18, 2021 
March 8-12, 2021 
April2,2021 
May 31, 2021 
SIGNIFICANT DATES 
August10,2020 
August 24, 2020 
December 17, 2020 
January 7, 2021 
May31, 2021 
June 4, 2021 
GRADING PERIODS 
CYCLES 

Labor Day 
Fall Holiday ( students only) 
Thanksgiving 

Winter Break 

MLKday 
Spring Break 
Spring holiday 
Memorial day 

Teachers report to work 
First day of school 
Last day of first semester 
First day of second semester 
Last day of school for students 
Last day for teachers 

REPORT CARD DATES 
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Aug. 24 - Oct. 1 28 days Oct. 8, 2020 
Oct. 5 - Nov 6 25 days Nov 13, 2020 
Nov. 9- Dec 17 27 days Jan 8, 2021 
Jan 7 - Feb 15 29 days Feb 19, 2021 
Feb 18-Apr 5 30 days Apr 9, 2021 
Apr 8 - May 31 38 days May 31, 2021 
4 CYCLES REPORT CARD DATES 
27 - Oct 26 43 days Nov 6, 2020 
Oct 29 - Dec 17 34 days Jan 8, 2021 
Jan 7 - Mar 8 44 days Mar 19, 2021 
Mar 18 - May 31 53 days May 31, 2021 
START/ DISMISSAL TIME INSTRUCTIONAL HOURS 
Kindergarten 7:45 4:00 Kindergarten 
1st grade 7:45 4:00 1st grade 
2nd grade 7:45 4:00 2nd grade 
3rd grade 7:45 4:00 3rd grade 
Total number of instructional minutes in school year 88.110 

8.25 
8.45 
8.45 
8:45 

Aug 

Trinity Academy Inc. will have an eight hour and fifteen minute schedule everyday. This will 
be the necessary schedule to incorporate the healthcare curriculum and to carry out our 
mission and vision. This schedule will allow instructional time of two and a half hours for the 
human science course and seventy five minutes for visual interaction daily. A free thirty 
minute period at the end of each day will also be a part of the daily operations at Trinity 
Academy Inc A weekly 
schedule with early release Fridays for professional development , data analysis, instructional 

and curriculum planning are considered in the makeup of the schedule.MONDAY - FRIDAY 
SCHOOL SCHEDULE 7:30-7:45 Doors open/Breakfast 
7:45-8:00 Motivational Warm Up 8:00-
9:00 ELA 9:00-10:00 
Math 10:00-11 :00 Human 
Science 11 :00-11 :30 Lunch 
11 :30-12:00 Recess 12:00-
1 :00 Science / Health 1 :00 - 2:00 
ELA 2:00 -2:45 
Technology I Spanish 2:45 -3:15 Art/ 
Music/ Drama 3:15 -3:40 Free Time 
3:40-4:00 Gather belongings and dismissal Early 
Friday Dismissals Schedule cuts 
off at 2pm. Professional Development Day 2:00 - 4:00 We at Trinity 
Academy Inc. will have two science blocks, one in the morning and one in the afternoon. Our 
mission is to focus on science with the understanding that reading and math skills will be 
enhanced. This challenging but exciting approach to learning is meant to stimulate the mind 
and familiarize our students with careers in the healthcare professions. We will employee 
science teachers that are experts in the field of human science to give the specialty 
instruction that our students deserve. Spanish and technology will alternate with technology 
being incorporated in all fields of study. Trinity Academy Inc. is committed to providing the 
best instructional education to assure our students a quality education to build a strong 
foundation so they will excel in elementary, middle, high school and college. We will offer 
over 10,000 more minutes in a 180 day school cycle than the surrounding schools in the 
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district. The extended hours will increase knowledge retention and thereby allow easy 
transition from one grade level to the next. Th early dismissals will allow staff to come 
together and assure there is an alignment of collaboration between teachers. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
START-UP PLAN 

Identify the fiscal year for the sponsoring entity. 

July 1-June 30 181 September 1-August 31 D 

Identify the fiscal year for the proposed charter school. 

July 1-June 30 181 September 1-August 31 D 

1. Provide a detailed start-up plan for the school, specifying tasks, timelines, Board input, and 
responsible individuals that will take place between charter approval (June 2019) and 
school opening (August 2020). The plan should describe the segregation of duties. Include 
specific contingencies if funding is not as anticipated. 

2. Describe the costs anticipated during the start-up year. Include: 
a. Personnel 
b. Service Costs 
c. School Operation 
d. Facility Operation and Maintenance 

3. Describe how the Board will monitor the creation, adoption, and implementation of the 
start-up plan and associated budget. 

4. Present a description of how the charter school operations will mitigate waste, fraud, and 
abuse. NOTE: Applicants must select financial accounting software that enables compliance 
with the requirements discussed in the Special Supplement to the Financial Accounting 
System and Resource Guide, available by right clicking HERE. 

Narrative Response: 

Our Founder, Opal Brandy, DDS has been a charter school board member for over ten years. 
This has provided our Founder with training and knowledge in charter school operations. This 
along with the input from board members give us the capability to compose a start-up plan for 
Trinity Academy Inc.The individuals listed below will be involved in the start-up plan:Board of 
Director, CEO also the Grants Co-ordinator, Principal, CPA, PEIMS, Account 
~Address charter contingencies: (CEO/Board)- June-July 2019 
~Website with legalities assoc. with charter school approval: (CEO}- Aug.2019 
ENROLLMENT ~Mail 
outs/ aggressive recruiting, reconnecting with all interested parties, hosting community 
meetings to increase supper, visit local churches 
~Begin application process and establish application period: (CEO/Board/ Principal-Aug -
March 2020. 
~Host onsite open house ( if facility is ready) with applications for prospective students 
students: (CEO/Principal)- Dec 2019 - Jan 2020 
~Make online enrollment application n available to public. Increase social media following / 
distribute more flyers: (CEO/Board)- Dec 2019 - March 20204 
~Notification process begins to inform families of their status (Principal)- April 20205. 
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...Conduct lottery if necessary: (CEO/Principal)- June - July 20206 . 

...Classroom preparation (Teachers)- May-June 20207. 
~Hire PEIM: (CEO).- May 20208. 
Accumulate student records (Registrar) BOARD 
GOVERNANCE 1. Board 
training as mandated by TEA schedule ( $1600 ) Board Retreat 
( $900 ) schedule board meetings adhering to The Texas Open Meetings Act, Adopt Board 
Member Handbook (CEO/Board Members)-June 2019 2. Secure facility with 
REMAX, Sign Lease / Begin renovations / Get furniture (CEO/Board)-July 2019- June 2020 
~ The working Board will review and adopt board policies finalize CEO position, define the 
job description of the CEO & establish salary for CEO. Review Conflict of Interest Policy 
verify accounting, approve audits, approve budget,: (CEO/Board)-June 2019 PUBLIC/ 
PRIVATE GRANTS 1. Enlist 
grant writer, seek out foundation , and corporate prospects( CEO)-August 2019 
ADMINISTRATION & STAFF 
1. Hire Principal: (CEO)-August 2019 
2 .. Create instructional guideline, finalize school calendar for distribution to parents develop 
curriculum & assessment strategies: (Principal)-Sept 2019- Jan 2020 
3. Set up front office systems (CEO/Principal)-March 2019 
4. Recruit teachers & supporting staff define job description, setup online applications, visit 
local colleges, attend job fairs :(CEO/Principal)- August 2019- June 2020. 
5 . Collect and analyze student data, Involve Special Ed teacher in ARD committee: 
(Registrar)-June 2020 6. 
Develop daily schedule for all classes, Develop Student Handbook, Develop policy for 
classroom management and 
student discipline : (Principal)- Feb-May 2020 
OPERATIONS 1, The 
CEO (Operations Director) contract with food and uniform vendors technology, janitorial 
services and furniture START UP 
BUDGET 2a.) Personnel: 
CEO-$50,000 2. Payroll taxes 
and benefits- Social security- 6.2% Medicare -1 .45%, 

worker's compensation insurance-1 % of total personnel costs. State unemployment - 2. 7% of 

the first $9,000 per year per FTE employee, health insurance includes dental & vision: 
$300/month per employee, life insurance $5/ month 3. 
Accounting services $4,ooo, legal $5000, Payroll services $130/mo technology setup & first 
yr $10,000 4. 
Average cost of classroom supplies is $55.00 An anticipated175 students ($9,625) 
5. Special Education supplies calculated at 8% of student body population $200.per student.-
14 students ( $2800 ) 6. 
Textbooks: $25,457.70 
Reading Street by Scott Foresman $1741.25 & teachers manual 74.90. 
Spelling Connectons by J Richard Gentry $4856.25 
Texas write Source by Sebranek/kemper/meyer/Bemabel $2,730 
Daily Word Problems Math by Evan-Moor $3,631.25 
Spectrum Math $1851.50 Motivation 
Math by MentoringMinds $3491 .25 
Texas Go Math by MentorinQMath $3, 115 
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Base Ten Starter Set @$30.05 (10) $300.05 
Texas Studies Weekly $2791.25 Texas 
Science Fusion by Houghton Muffin Harcourt $875 
7. Supplies & Materials: Miscellaneous supplies $30.00/ student 8. 
Furniture and equipment: $28,780 , 8 classrooms with 22 desks at $2850 ea. is $22,800 
bookcase $180, 2 whiteboards at 185 ea. ($370), teacher desk and chair $375, 
miscellaneous $500, miscellaneous office expenses $3500 ,cafeteria: refrigerator $1300, 1 O 
cafeteria tables at $!200 ea. ($12,000), serving line $6,600, 6 large waste baskets $25ea 
($150), cooking utensils $1000, microwave $350 mock dental office: $2,500, mock 

doctor's office $1200: 9 clocks at $20ea ($180) 

9.Technology: $17,600 Phone system $2,100, printers $550 ea. ($1100) Chromebook's 80 
at $180 ea. ($14,400) 
10. Assessment: NWEA 
MAP $14/student $2,450, $475/class kit, $1,000 for site fee, STEP Literacy assessment 

$18/student 4x's year ($5,600), ELL for TELL assessment $7/student STEP training 

$1,800/day 3days ($5,400), $1,000 miscellaneous training expenses 
11.Staff Recruitment $2500 and PEIMS training $1800 
12.Student Recruitment $8,000, WebSite development $1200 13.Director and officers 
insurance $1500 
(d) FACILITY OPERATION and MAINTENANCE 
Average facility rent in the TT071 zip code is estimated at $14 per square foot with 
operationalcost Oanitorial, repairs, maintenance, utilities, insurance) at $6. We will initially 

lease10,000 square feet. One month's rent is $14,000. Operational cost is $6,000. Total 

month CONTINGENCIES 
We anticipate founding by way of PCS start up grant. We will attempt to secure funding 
through private contributions and grants. we will look at the overall budget to find ways to 
reduce costs by buying used furniture and looking at cutting salary or delaying salary to the 
CEO. we will also ask vendors to allow net 30 net to net 60 payment terms. 
STRATEGIES TO MITIGATE FRAUD, WASTE, AND ABUSE 
Trinity Academy Inc. will be one hundred percent responsible for managing the public funds 
received. We will be ethical and transparent with all financial transactions. We will comply 
with all the Generally Accepted Accounting Principles (GAAP) thereby avoiding fraud, waste 
and abuse. We will provide detailed timely audits as required. To assure there are no issues 
with the funds received, we will obtain: multiple bids from various contractors, review of 
monthly expenses by the board, check and balance system so that no one person has too 
much control over the finances, reconciliation of general ledgers to catch errors from 
transactions, transparency, initial and date all documents for accuracy, Board approval for 
purchases greater than $8,000. 
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Evaluation Criteria-Start-Up Plan 

A strong response will: 

✓ Outline a detailed and comprehensive start-up plan that will promote a successful school 

opening, including specific contingencies in the event of a budget shortfall; 

✓ Describes how the Board will monitor the creation, adoption, and implementation of the 

start-up plan and budget; 

✓ Outline the costs associated with all start-up activities; 

✓ Present expenses and revenues that are congruent with the financial workbook; and 

✓ Describes dear and appropriate strategies to mitigate fraud, waste, and abuse. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
CONTRACTED SERVICES 

1. Describe any services that will be outsourced and the year in which these contracted 
services will begin. Provide a discussion of costs, timelines, and the selection process for 
each vendor. Include: 

a. Back Office Services 
b. Food Services 
c. Transportation 
d. Janitorial and Grounds 
e. Other 

2. Describe the applicant's plan to negotiate service agreements with any organization(s) 
and/or individual(s) that will provide any form of financial accounting, payroll, and or 
tax/accounting services. Include a discussion of costs, timelines, and the selection process 
for each vendor. 

3. If using a Charter Management Organization {CMO), describe the services to be provided 
and the fee structure of the contract. Include discussion of costs, timelines, and the 
selection process of the CMO. 

4. If applicable, indicate whether the applicant will adopt the provisions of TEC, Chapter 44 
Subchapter B as the process for awarding a contract for the construction, repair, or 
renovation of a structure or other improvement or addition to real property in the charter 
application. 

Narrative Response: 

Evaluation Criteria-Contracted Services 

A strong response will: 

✓ Rationalize the need for each proposed service, including an extensive decision-making 
process; 

✓ Discuss the professional qualifications that will be required and expected of those to be 
retained for each service proposed; 

✓ Detail specific costs, timelines, and selection processes of all types of prospective vendors; 
and 

✓ Present costs that are congruent with the financial workbook. 

a) Back Office Services: All accounting including payroll will be contracted out to sources at a 
lower rate than a permanent hired position. We will look for someone who is an expert in or 
has had experience with working with charter schools. The accountant will also have the 
necessary knowledge to conduct an audit. Based on our school size and minimal personnel, 
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we estimate an initial accountant charge of $800 per month with start date of April 2020 
b) Food services: Due to the expense related to in school food preparation and the 
stipulations associated with meeting food preparation requirements, Trinity will contract with 
a food vendor that has a history of working with schools. The vendor must show proof of 
compliance with the Texas Department of Agriculture and USDA requirements. The vendor 
must also be certified to provide child nutrition services, be experienced and aware of the 
protocol in handling free and reduced lunches. The food vendor will be chosen by March 2020 
based on qualifications and affordability 
c) Transportation: If a student has an IEP which requires transportation, we will identify a 
transportation. Providers will be carefully evaluated and have experience in handling 
student transportation. We will set $6500 in the budget for transportation. We will select a 
provider by April 2020. 
d) Janitorial and Grounds: We will look for bonded and insured janitorial service providers 
that have experience with managing school properties. The janitorial service will be selected 
based on cost and experience in April 2020 the provider will comply with all laws regarding 
hazardous materials in schools. 
e) IT Support Services: Trinity Academy Inc. will contract support with an IT company that can 
be on call for our technology system including computers, and telephone system. The 
provider will need to have experience with the school system operations. The selection will be 
based on experience and cost. Initial set up should cost range around $8000 then about 
$4000 per year. 
Nurse Services: A vision and hearing nurse will be contracted annually. This service will be 
provided to all students at a cost of $20 a student. The nurse should have a history of working 
with school students. 
Special Education Services: Psychological, Speech, Physical and Occupational therapies will be 
contracted on a "as need" basis. Providers will be contracted based cost and experience. The 
budget will set aside $1500 a year. (3) CMO will not be used for 
Trinity as the budget does not allow. (4) 
Construction: TEC Chapter 44, Subchapter 8 will be utilized as the process for awarding 
contracts for construction, repairs and renovation. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
PUBLIC EDUCA T/ON INFORMATION MANAGEMENT SYSTEM (PE/MS) 

1. If a PEIMS coordinator will be employed, provide the following: 
Ii) The education and experience requirements for the PEIMS coordinator; 
(fi) The year in which the PEIMS coordinator will be first employed; and 
!iii) The starting salary range for the PEIMS coordinator. 

2. If a PEIMS coordinator will not be employed, outline the positions that will facilitate all 
applicable duties associated with PEIMS collection and reporting and the rationale for this 
decision. 

3. Describe plans to provide training(s) for the PEIMS coordinator or individuals charged with 
PEI MS-related duties, including timelines and budgeted funds. NOTE: The Public Education 
Information Management System !PE/MS] encompass all data requested and received by 
TEA about public education; including student demographic and academic performance, 
personnel, financial, and organizational information. More importantly, open-enrollment 
charter schools receive their Foundational School Program (FSP) funds based on average 
student daily attendance, of which is collected, approved, and uploaded (submitted) directly 
by the charter school superintendent. A failure, on the part of the charter school, to report 
accurate PE/MS data can result in the recapture of FSP funds. 

Narrative Response: 

Trinity Academy Inc. realizes the significance of accurate data reporting. This job encompasses 
accurately reporting student attendance, demographics, and academic performance. The 
PEIMS coordinator will also be responsible for accurate personnel data, financial data, and 
organizational data.. i) We will look for someone with 
an associate's degree and preferably a background as a PEIMS coordinator. 
ii) We will employ a full time PEIMS coordinator in April 2020 so incoming student data can be 
recorded. 
iii)We will look for someone competent in record keeping and Microsoft Office software. A 
starting salary of $30,000 is budgeted for this position.3) PEIMS software training ($1800) will 
be utilized as well as input from the CEO who will have also gone through PEIMS training 
beforehand 

Evaluation Criteria-Public Education Information Management System (PEIMS) 

A strong response will: 

✓ Provide clear education and experience requirements for the PEIMS coordinator; 
✓ Describe a process for filling the role; 
✓ Provide salary information aligned to budget documents; and 
✓ Describe a comprehensive plan to train any Individuals who will fulfill PEIMS-related duties. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
SUPERINTENDENT/CEO 

1. If the Board has already identified an individual to serve as superintendent, provide a 
justification for the selection of this individual as the best candidate for the position. NOTE: 
The superintendent must reside in the State of Texas at the time of employment. 

2. If the Board has not identified an individual to serve as superintendent, detail the process 
(and considerations) by which the ideal candidate will be selected. 

3. Provide specific metrics that will be used to evaluate the performance of the superintendent. 
Metrics must be provided to measure performance in the following areas: 

(i) Governance and Board Relations 
(ii) Community Relations 
(iii) Staff Relations 
(iv) Business and Finance 
(v) Instructional Leadership 

4. Outline the starting salary of the superintendent and provide a description of how this 
amount was calculated. NOTE: Open-Enrollment Charter Schools may not compensate an 
individual in excess of the fair market value of the services rendered. The fair market value of 
the services rendered is based on the individual's education, experience, prior salary history. 
iob duties actually performed, and what a typical person with similar skills, experience, and 
iob duties would earn. See 19 Texas Administrative Code (TAC} 100.102 (c)(2)(B)(i). 

Narrative Response: 

II 

Evaluation Criteria-Superintendent/CEO 

A strong response will: 

✓ Provide a justification for the selection of a specific individual (as superintendent) as the best 
candidate for the position or identify rigorous criteria (and process) for the recruitment and 
selection of the superintendent position; 

✓ Present specific and applicable metrics that will evaluate and assess superintendent 
performance; 

✓ Propose a starting salary range that is reasonable with respect to estimated student 
enrollment; and 

✓ Reference budget amount(s) that are congruent with the financial plan workbook. 

Dr. Opal Brandy has been chosen as the Superintendent of Trinity Academy,lnc. due to her 
passion for serving the underprivileged and her vision to provide a premier program to 
introduce young children of low socioeconomic status to the healthcare professions at an 
early age. Dr Brandy has been a practicing dentist for over thirty years, where she has served 
the underprivileged community. Dr. Brandy compassion for a person's well- being started 
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with her career as a registered nurse. She graduated from Purdue School of Nursing in 1972. 
She practiced nursing for eleven years. In 1979 she moved to Houston and enrolled in 
University of Houston where she received her degree in Biology. In 1981 Dr Brandy became a 
student at the University of Texas Dental School where she continued her career in the 
healthcare professions earning her Doctorate of Dental Science. Upon graduating Dr. Brandy 
practiced dentistry in the second ward area of Houston. This area provided her with a first­
hand view of the underserved and underprivileged. She made it her mission to become 
involved in the community providing meals and clothing to those less fortunate. Years later, 
Dr. Brandy moved her practice to Missouri City where she became active in the school by 
volunteering her time as a tutor. Dr. Brandy has been on the Board of Energized for Excellence 
Academy, Energized for Stem Academy and Inspired Academy for a combined total of over 12 
years. She has continued her tutorial volunteer services over the years working with third 
graders. It is the opportunities that she has experienced that have led her to the desire to 
create a premier school for kindergarten through third grade that introduces human biology 
into the curriculum. Dr. Brandy has mentored several students over the course of her practice 
of which six have gone on to pursue careers in dentistry. The Board of Trinity Academy Inc 
believes Dr. Brandy's knowledge, skills, values and strong leadership capabilities makes her 
the ideal candidate for superintendent. Dr. Brandy's strong desire for quality education for all 
children defines her commitment. She believes the fundamentals of Reading, Writing and 
Arithmetic are the essential foundation and keys to the success of education. Dr. Brandy also 
understands that early childhood development involves imitation and role modeling. We 
believe at Trinity Academy,lnc. that the concept of exposing our children to the healthcare 
professions at an early age will allow them to imitate and role model those in the professions. 
We will rely on teachers with specialty training to afford our children with the quality 
education they deserve. Dr Brandy has worked closely with the Founder of Energized for 
Excellence Academy, Energized for Stem Academy and Inspired Academy which are charter 
schools that have been in existence for over twenty years. Her close association with the 
Founder of these schools has gained her excellent knowledge in school operations. Her 
community involvement has made her a standout citizen. Dr Brandy has been the brainstorm 
behind the conception of Trinity Academy, Inc. Her mission and vision has convinced the 
Board that she is the most capable person for this position. (4)The Board has budgeted a 
salary of $60,000 for the Superintendent position. 
The Board realizes the Superintendent is the one person to manage the school. The 
responsibility of overseeing the Superintendent rests with the Board. The Board will employ 
the metrics listed below. l)GOVERANCE AND BOARD 
RELATIONS 1.The number of Board meetings 
2.The number of emails and phone communications with the Board 
3. The number of hours the superintendent spent preparing for and attending meetings 
ii)COMMUNITY RELATIONS 
1.The number of community partnerships formed 
2. The number of family events held 
3. The number of parent/ staff meetings held 
4. The number of social events held 
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5. The number of parent complaints monthly 
6. The percentage of parents that attend a social events 
iii)STAFF RELATIONS 
1. The number of satisfaction rating 
2. The staff retention rate 
3. The time spent on lesson preparation 
4.The number of professional developments classes 
5.Staff evaluation of professional development classes 
6.The number of staff meetings 
7.Staff attendance 
8.The time spent observing 
iv)BUSINESS AND FINANCE 
1. Student attendance and retention rate 
2. The fund balance ratio 
3. The percentage difference between final and actual budget 
4. The number of waitlist and enrolled students 
5. The net income at the end of the month 
v)INSTRUCTIONAL LEADERSHIP 
1.The school's achievement towards student and outcome goals 
2. The percentage of students reading at grade level 
3. The percentage of students reading at or above grade level 
4. The percentage of students That Approach, Meet, or Exceed grade level standards on 
STMR 
5. The percentage of students with any Level 2 or 3 infractions of the Code of Conduct 
6. The percentage of students with in and out of school suspensions 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
STAFF RECRUITMENT 

1. Describe the process to be used to identify, recruit, and hire individuals to support 

operation of the proposed school (e.g., para-professionals, office staff, custodial and food 

service staff). 

2. Discuss strategies that will be utilized in the event of unforeseen support staff shortages. 

Narrative Response: 

In an effort to carry out the mission of Trinity Academy, Inc. and fulfill its vision, we will need quality 
input from a supporting staff. Our staff recruiting will begin immediately after the first public hearing. 
The CEO and principal will retain contact information from all persons that express an interest in the 
school's mission. Hiring will begin when approval is granted in August 2019, we know that 
competition from surrounding schools will pose a problem. We will offset this problem with emphasis 
placed on the intriguing aspect of the program; focus placed on human biology and careers in the 
healthcare professions at an early age. Our recruiting practices will involve attending job fairs, making 
ourselves visible at all the local universities -appealing to graduating seniors. We will increase our 
presence on Facebook. We will make the application process available online as well as utilize social 
media for advertising purposes. We will advertise locally and nationally with Educational Service 
Centers. The positions to fill are: Para-professionals: Due to a limited budget, our CEO will employ 
staff that are qualified and experienced to work in many capacities. In house accounting and all 
legalities will be done by office staff. Accountants and lawyers are contracted services that will be 
hired as needed. Office Management Staff: Experienced Associate Degree required. Microsoft Office 
software knowledge required. Communication and data entry required Food Service/Janitorial: 
Vendor bidding will be conducted. Selection will be made based on quality of service, experience and 
affordability. Internal Custodial: Selection based on experience and application information 
Applications and applicants will be interviewed by the CEO and principal. All applicants must attest to 
not having an inappropriate relationship with a minor. If the application meets all requirements a 
phone interview will follow with the CEO. A scripted format of questions will be addressed. A 
Reference check will follow if the phone conversation goes well. Three reference check will be 
conducted. The final stage is an in-person interview. An offer will be made verbally and in writing. All 
offers will be contingent on the completion of a fingerprint / background check. 
(2) Foreseeable Obstacles: Our biggest obstacle will inevitably fall in budget restrictions. Competitive 
wages from surrounding schools will be our biggest problem. We feel once our mission is reiterated it 
will motivate interested applicants to want to be a part of the process. We at Trinity Academy Inc 
understand our limited budget. As stated above we are looking for applicants that are multifaceted in 
their duties in the event of unforeseen support staff shortages. We will post the job opening as soon 
as possible. In the meantime, we will offer other staff compensation to fulfill the job description 
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Evaluation Criteria-Staff Recruitment 

A strong response will: 

✓ Present a clear process for using the proposed methods to identify, recruit, and hire 
qualified support staff; 

i ✓ Include a rationale for the proposed recruitment strategies/methods and establish its 
applicability to successful recruitment of staff with desired areas of expertise; 

✓ Identify specific roles and responsibilities of person(s), positlon(s), or entities that will be 
involved in planning, implementation, and evaluation of recruitment activities and supports 
the description with sufficient educational and/or experience requirements; 

✓ Address any foreseeable obstacles to successfully recruiting quality staff and provide clear 
strategies to overcome those obstacles; and 

✓ Present specific strategies to deal with unforeseen staff shortages. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
BOARD OF DIRECTORS 

1. Describe the governance system of the proposed school, including (but not limited to) the 
primary roles of the governing Board, it's relationship with the superintendent, and policies 
that reinforce goals/expectations that will accomplish the mission and vision. The response 
must align with superintendent performance evaluation as discussed in the 
Superintendent/CEO narrative. 

2. Describe the composition of the governing Board. NOTE: Family members who are related 
within the third degree of consanguinity or third of affinity are prohibited from serving on a 
charter school Board. In addition, no family member within the third degree of 
consanguinity or third degree of affinity of any charter holder Board member, charter school 
Board member, or school officer shall receive compensation in any form from the charter 
school, charter holder, or any management company that operated the charter school 
unless exempted by TEC 12.1054 (a){1J. Include: 

(i) The number of Board members and the number domiciled in Texas; 
(ii) Whether any current Board members intend to apply for an employed position with 

the proposed charter school; and 
(iii) How each Board member will contribute to effective governance of the proposed 

school(s). 
3. Describe the relationship between the governing Board and the proposed charter school. 

How often will the superintendent report to the Board? How often will the Board review 
financial reporting data? 

4. If the governing Board is an existing entity, indicate whether the entity is a current grantee 
or subgrantee of a state and/or federal grant and whether the entity has been investigated 
for grant mismanagement within the past 5 years. 

s. Discuss the system/tools/metrics that will be used to assess and promote Board 
effectiveness, including self-evaluation, training, and school involvement. 

Narrative Response: 

Trinity Academy Inc. will have a governing board to help oversee the administrative duties of 
the school. the Board of Directors will meet every month and on a "as need" basis. The Board 
will post the scheduled meeting forty-eight hours in advance adhering to the Texas Open 
Meetings Act. The minutes will be made available to the public. The Board will also follow the 
guidelines of Texas Open Meetings Act for closed session meetings. The Board will comply 
with regulations dealing with conflict of interest and nepotism. We are pleased with the 
members of the Board who have come together as a team volunteering their time in an effort 
to accomplish the mission of Trinity Academy Inc. 
The Board's duties and responsibilities are: 
1) to assure the terms of the charter are met if a charter is approved relating to academics, 
finances and operations. The Board will make sure the school is financially sound and ethical 
in the management of tax payers' monies. 
The Board will consist of five members diverse in race, gender and age. Each member brings 
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their own set of skills to the table. Each member is committed and aligned with the mission 
and vision of Trinity Academy Inc. The Board thoroughly understands and agrees with the 
Founders concept of specialized instruction geared towards careers in the healthcare 
professions targeting underprivileged elementary children. The Governing Board will oversee 
and evaluate the performance of the CEO. The Board is responsible for hiring the CEO and 
setting the compensation for the position. The Board will abide by the Board of Directors 
Manual developed by the Founder/CEO and Governing Board Members. This Manual will 
consist of the school's mission and vision, the Bylaws and Articles of Incorporation, Charter 
Contract. List of Board members, committees, policies and procedures, school procedures, 
board agendas and minutes. any recent reports, summary of the academic performance of 
the school, directors and officer's insurance documents, board training information, contact 
list of Board members, and attorney and auditor information. The Board will agree to be the 
final authority to hear employee grievances, citizen complaints, parental complaints, oversee 
and amend budget, control public records. The Board members should also make themselves 
present in the community, complete criminal background check, and participate in 
fundraising efforts. (2) 
Chairman- preside over Board meeting 
Vice Chairman-assume the position of the Chairman in his absence 
Secretary- keep minutes and records 
Treasurer-responsible for funds and investments of the Corporation 
l)Donald Tyson. 
2)Barbara Selmon 
3)Cynthia Barnes 
4)Mario Marquez 
S)Opal Brandy 
(3) The Board will evaluate its effectiveness on a regular basis to assure it is meeting the goals 
specified in its charter application and aligning itself with the mission and vision of Trinity 
Academy Inc. Abiding by TEA regulations, all Board members will complete training within one 
year of charter approval. To be effective the Board will complete twelve hours of training 
initially. Returning Board members will complete six hours of training every year. A self­
evaluation will consist of annual evaluation of the CEO. Self-evaluation will be done utilizing 
the Lone Star Governance self-evaluation tool. An effective Board will involve itself with the 
day to day operations of the school. Attending school events and community activities plays 
an integral role in the function of the Board. The Board will participate in community outreach 
projects to build the school's reputation. 
(5) Metrics involved. 
Board Involvement: 
(M)Percentage of Board members who attend school events 
Threshold - At least 80% of Board members attend events at the school and 100% of Board 
members participate in at least 1-2 school events per year. 
CEO accountability- The time the Board spends on the vision and student outcome goals. 
Threshold- board completes state training to fully understand how to measure student 
progress goals, self-evaluation of Board, and CEO. 
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Attachment(s): 

- FOG 5: 501(c)(3) Determination Letter 

- FOG 6: Articles of Incorporation 

- FOG 7: Organization Bylaws 

- FOG 8: Board Member Biographical Affidavit 

- FOG 9: Code of Ethics and Conflict of Interest Policy 

Evaluation Criteria-Board of Directors 

A strong response will: 

✓ Provide a clear list of roles and responsibilities of the governing Board; 

✓ Discusses the composition of the governing Board, induding how it will promote effective 

governance of the proposed school(s); 

✓ Present a governance structure that is compliant with 19 TAC § 100.1113 and Texas 

Government Code § 573.021-573.025, relating to Relationships by Consanguinity or Affinity; 

✓ Provide strong evidence that the propose governance structure will be effective and that the 

structure will be supported by a significant number of Board members with administrative 

and/or leadership roles in charter school operations; 

✓ Describe the relationship between the governing Board and the charter school, including 

reporting schedules; and 

✓ Demonstrates a consistent and sufficient evaluation schedule and metrics to determine 

Board effectiveness. 

- 79-



FINANCE/OPERATIONS/GOVERNANCE PLANS 
ACADEMIC PERFORMANCE INDICATORS 

1. Discuss the Board's plan to assess academic performance indicators, including: 
(i) Specific indicators and metrics to be monitored; 
(ii) How often the Board will assess each indicator; and 
(ffi) Thresholds that will determine success or failure. 

2. List the Board members with demonstrable experience to lead the review of academic 
performance indicators and provide a brief description of each individual's specific areas of 
expertise. 

Narrative Response: 

II 

II 

ii 
!I 

Evaluation Criteria-Academic Performance Indicators 

A strong response will: 

✓ Present specific and applicable metrics that will evaluate and assess academic performance 
indicators; 

✓ Demonstrate a consistent and sufficient evaluation schedule; 
✓ Identify specific thresholds/performance levels that will determine success or need for 

intervention; and 
✓ Identify multiple Board members that have demonstrable experience and competency to 

assess academic performance. 

The Board will use the following indicators: 
(I) metrics (M) and thresholds (T) to monitor its success. 
Indicator - Student proficiency regarding students at grade level by subject will be evaluated 
monthly for TEKS mastery and on a trimester basis for STEP (Strategic Teaching and 
Evaluation of Progress) literacy skills and NWEA MAP as well as Trinity Academy assessments 
and the ST AAR test. 
Metric Percentage of students that master TEKS; Threshold 80% or more mastery 
Percentage of students that master STEP; (T) K-70% Grl-80%, Gr2-90%, Gr3-100%. 
Grade 3 students should be reading at grade level as demonstrated by STEP 3.6,9, and12 
Trinity Academy Inc. 
Assessment 
(T) 75% of students score 80% or above 
Percentage of student in 85th percentile or above on MAP; 
(T) K-60th percentile 
Grl-65th percentile 
Gr2-70th percentile 
Gr3-75th percentile 
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Percentage of students approaching, meeting, and exceeding grade level standards of 
STAAR (T) 100% of students that attend school all four years 
90% of students that attend school for three years 
70% of students that attend school for one to two years. 
Indicator-Academic growth will be evaluated on a trimester basis for STEP. 
NWEA MAP Metric: Percentage of students that master STEP; (T) 75% progress a single STEP 
level each trimester. Percentage of students meeting Trinity Academy, Inc. assessment (T) 
80% of students. Percentage of NWEA MAP assessments (T) 10% or more growth until there is 
90% growth Indicator. Special Education and ELL data evaluated (as above) in addition to: 
Metric: Percentage of ELL master ELPS (T) 75% mastery Percentage of Ells on progress 
to exit ESL program (T) 100% on progress to exit ESL Indicator: New and returning students 
data analyzed yearly Metric; Percentage of returning students (T) 90% will return All 
assessments listed above (T) Percentage difference between new and returning 
performing at the goals described above will decrease every trimester and approach 0% by 
end of two years Indicator: District and state historical comparisons evaluated annually 
Metric: Percentage of students Approaching, Meeting or Exceeding grade level standards on 
STAAR (T) will score at least 12% higher than surrounding schools Indicator: Bottom and Top 
10% proficiency and growth data Metric: STEP level growth for each student (T) minimum 
growth of 3 STEP levels by end of year NWEA MAP growth for each student (T) 
minimum growth of 5 percentiles annually Indicator: Achievement gap data evaluations on 
proficiency and academic performance based on ethnicity and economically disadvantaged 
classification Metric: Percent difference in achievement of all subgroups (T) All subgroups will 
perform with no more than 5% difference Attendance data evaluation (T) ADA 95% or 
more Indicator: Staff retention annual evaluation and throughout the year as necessary 
Metric: percent of staff retained (T} 85% or more staff retention 
(2) The Board is responsible for monitoring the academic performance of students at Trinity 
Academy Inc. It is important that Board members and the CEO are in unison with the goal of 
achieving academic excellence. Board member Mario Marquez has years of experience in 
school administration and has the capabilities necessary to analyze our student's data and 
assessments. Monthly academic performance reports will be provided to Board from the CEO. 
The Board. At the end of each trimester an analysis of Trinity Academy's progress towards 
meeting the academic performance indicators that TEA uses in evaluating public school 
performances will be analyzed measuring data trends, areas of success and growth. We will 
also evaluate next steps needed to make sure we are on track to meet our goals. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
FINANCIAL PERFORMANCE IND/CA TORS 

1. Discuss the Board's plan to assess financial performance indicators, including 

(i) Specific indicators and metrics to be monitored; 

(ii) How often the Board will assess each indicator; and 

(ill) Thresholds that will determine success or failure. 

2. List the Board members with demonstrable experience to lead the review of financial 

performance indicators and provide a brief description of each individual's specific areas of 

expertise. 

Narrative Response: 

Evaluation Criteria-Financial Performance Indicators 

A strong response will: 

✓ Present specific applicable metrics that will evaluate and assess financial performance 
indicators; 

✓ Demonstrate a consistent and sufficient evaluation schedule; 

✓ Identify specific thresholds/performance levels that will determine success or need for 

intervention; and 

✓ Identify multiple Board members that have demonstrable experience and competency to 

assess financial performance. 

The performance indicators are evaluated on a quarterly basis unless indicated differently: 
1. financial indicator (F): Assets and liabilities compared to monthly budget 
Metric (M) Assets over liability differential 
Threshold (T) The differential should show assets exceed liabilities 
2. F: Monthly balance residual 
M: Assets divided by liabilities 
T: The ratio of residual balance of funds should be greater than 1 
The residual ratio is the operating ratio divided by yearly operating costs. This should cover two 
months of the school's operating costs. This does not include any anticipated funding 
3. F: Classroom operating costs 
M: All equipment, supplies and furnishing needed to set up a classroom on a quarterly basis. If all 
class rooms are set up for the initial anticipated 175 students, we will need to equip eight class 
rooms. Furnishing and equipment comes to 3,600/classroom for a total of$28,800 for eight class 
rooms. Textbooks and supplies are $40,350 at $231.00/student. The cost to set up a new classroom 
is anticipated to be $8643.75. We are keeping our classroom budget at a minimum to allow for the 
cost of the mock dental and medical office class room which are anticipated at $2500 and $1200 
respectively. T: The classroom cost should be set on a budget of $10,000 or less. 
4. F: Personnel costs quarterly evaluations M: Total personnel cost divided by all revenues T: 60% 
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5. F: Basic instruction costs M: All costs of instructional materials divided by all revenues T: 60% 
6. F: Average per pupil spending M: Average charter school spending per student compared to 
averages at public schools for the same grade level 
T: $9,100 
7. F: Facility expenses 
M: Facility expenses subtracted from all facility expenses divided by total revenues 
T: 15% or less 
8. F: IT spending per student (Chromebook) with necessary materials and equipment M: Spending 
per student 
T: $25,600 cost including set up. Approximately $205.00 per student. This cost should decrease 
after the purchase of technology for all grade levels initial set up. 
9. F: Teacher and staffing 
M: Retention rate, salaries, benefits 
T: Increase pay proportional to other schools in the district and years at the school Provide more 
benefits with years of employment. Due to our specialty program with a focus on healthcare an 
in house curriculum will be created that will reduce instructional cost 
10. F: Internal accounting will be done on a monthly basis M: Number 
transactions supported by documentation and explanation in a timely manner 
T: Audits as required and compliance reports as required. All transactions will be supported with 
oversight and documentation 
11. F: Enrollment evaluated 
M: actual enrollment divided by enrollment projection T: 96% 
ii) The Board will review the financial position of the school on a monthly basis at regularly scheduled 
monthly meetings. 
iii) Failure of the board to recogonize and adhere to threshold levels could result in failure of our 
academic program 
(2) Board member Cynthia Barnes has an extensive background in finances and accounting as a CPA. 
She will take on the responsibility of assessing the financial performance of the school. Her 
assessment will assure the Board and CEO meet the financial goals set by the school. Ms. Barnes will 
work with the CEO to establish an operating budget for the school. Board member BJ Selmon will 
work with Ms. Barnes. Ms. Selmon has had experience in operating her own business for over thirty 
years and understands the importance of adhering to a budget. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
BUDGET 

1. Provide a detailed budget narrative and sources of funding, which must include a 
description of assumptions and revenue estimates {including but not limited to) the basis 
and calculations for revenue projections, staffing levels, and expenditures. The narrative 
response should specifically address the degree to which the school/campus budget will 
rely on variable income (e.g. grants, donations, fundraising). NOTE: A child who is eligible 
for enrollment in a prekindergarten (PK} class under Texas Education Code, 29.153. Free 
Prekindergarten for Certain Children, will only generate half-day attendance. 
Prekindergarten classes must operate on a half-day basis unless funding other than 
Foundation School Program (FSP) funding is used to offer a full-day PK program. 

2. Indicate the amount and sources of funds, property or other resources expected to be 
available through banks, lending institutions, corporations, foundations, grants, etc. Note 
which are secure and which are anticipated, and include evidence of commitment for any 
funds as Attachment FS. Explain the basis for assumptions around unsecured/anticipated 
funding sources. 

3. Provide the cumulative total amount for each of the following and the number of donors 
included in each amount: 

a. Donations collected; 
b. Donations with a firm commitment; 
c. Additional donations anticipated; and 
d. Donations contingent upon charter. 

4. Discuss the school's contingency plan to meet financial needs if anticipated revenues are 
not received or are lower than estimated. Also provide a detailed cash flow contingency (for 
Year 1), in the event that revenue projections are not met in advance of opening. 

Narrative Response: 

BUDGET State 
AidTrinity Academy Inc expects to conservatively enroll 175 students in its first year, 87 
kindergartners and 87 first graders. There will be continued growth each year up to and 
including the third grade. Our goal is to budget conservatively based on an attendance rate of 
92%. The attendance record of schools in the area is an average of 95% .. We are estimating 
a special education population of approximately 8%.(4% mainstream, 4% speech therapy). 
Based on the demographics in the area we anticipate 15% enrollment in bilingual/ ESL and 
95% economically disadvantaged. The surrounding schools averages 98% economically 
disadvantaged. PERSONNELWe will keep a 
student to teacher ratio of 22:1. We will propose a 3% annual cost of living raise for 
personnelThe CEO will serve as Head of school and CEO. Since we are a small school, we 
will minimize staffing as needed. The Business Manager will support the CEO in handling 
administrative duties. The PEIMS will be hired the first year.There will be two teachers for 
each classroom and four classrooms for each grade levelOne teacher will instruct math and 
technology The second teacher will teach reading and language arts and Spanish. Our 
intention is to focus on hiring certified bilingual instructors to satisfv all TEA requirements. We 
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will employ a part time PE / art teacher for four hours a day alternating PE and art classes . 
Our Science teacher will be our biggest budget item as far as teachers are concerned as that 
position will focus on one subject ( human and natural science). We will hire someone with a 
biology degree and has a background in the health career professions. 
REVENUES We 
are not relying on IDEA funding but due to the specific nature of our program we feel we are 
a strong candidate for Title 1 funding, as well as funds from the National Lunch and Breakfast 
program. Breakfast and lunch funds will be calculated at a rate of $4.00/student at 92% 
attendance rate (170 students) attending 92% of the 180 school days (167 days) which will 
budget at $112,608 for the first year with an increRase each year.Although we have no 
outside secured promises, we will continue looking at generating support from Baylor and 
University of Texas Medical schools.as well as other local medical and dental philanthropist 
in the community. PAYROLL TAXES AND BENFITSSocial 
security calculated at 6.2%, medicare at 1 .45%, state unemployment calculated at 2. 7% 

teacher retirement calculated at 1.75% of the payroll. Workman's compensation insurance 

1% of total personnel costs. Teacher retirement 2.0%.of payroll.Health insurance 5.2% of 
total payroll . Dental insurance 0.42% of total payroll. Vision and life insurance is 0.10% of 
total payroll. Contracted Services:Legal services: $3500 year 1. Fees 
deemed to increase with growthNurse: To conduct vision and hearing test for all students at 
$20.00 per student eventually to be hired full timeFood Services: $4.00 per student with 
anticipated 95% attendance rate (171 days)Accounting affairs: $800 per monthPayroll: $800 

per monthSpecial Education Services: $60.00 per hour on an "as need" basis. The first year 

we will budget $1500 per student. 
School Operation Board 
expenses: Training and annual retreat $3200 Teacher supplies for first year is $8643 per 
classroom. Average student cost is $49.00 based on initial student population of 175Special 
education supplies based on 8% of student population is $200.00 per studentBooks: 
$25,500Reading Street $17 41 .00< Spelling Connection $4856, Texas Write Source $2,730, 
Daily Word Problems Math $3631, Spectrum Math $1851, Motivation Math $3491 , Texas Go 
Math $3115, Base Ten Starter Set $300, Texas Studies Weekly $2791 , Texas Science 
Fusion $875Supplies and materials miscellaneous $30.00 per student totaling $5250 for the 
first yearEquipment and furniture is estimated at $28,800 for the first year of 175 students . 
There will be an addition of Four classrooms each year at $3600 each classroom. There will 
also be additional cost for the mock dental and medical classroom of $3700Phone system is 
$21 oorr Cost: $14,400 for 80 Chromebooks at $180, Assessment testing (STEP) $500 for 
each class K-3 kit and $17 for each student for a cost of $4000.00 the first year for each kit 
and and $3000.00 for testing. NWEA MAP testing is approximately $13.50 per student 
costing $2362 the first year.Staff Development for all personnel allocates $1660 per year with 
allowing 2 sessions. Teacher development expense involves STEP training at $1800 a 
sessionStaff Recruitment $2400 based on 16 teachers at $150. 00 per instructorStudent 
recruitment will have a initial cost of $3000 and diminish over the years with social media and 
word of mouth FACILITY OPERATION AND MAINTENANCE 
Commercial leasing in the 77071 zip code has a market value of $9.50/Sq.Ft/ yr with 
operational cost ranging from $3-$6. We will incorporate insurance, repairs , janitorial, lawn, 
utilities and insurance as operational cost at $4.00. We will lease 10,000 square feet at the 
start of year 1 and add additional square footage as needed until we reach our maximum 
capacity of 30,000 square feet with the option to buy. CONTINGENCY 
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2.5% of annual income will be set aside yearly as contingency funds If adequate funding is 
not obtained, we will look at all ways to assure Trinity Academy Inc. stays sound financially 
and wages and salaries are met. We will utilize all our skills to secure donations and grants, 
increase and revise recruiting efforts, reduce all non essential operating costs to the bare 
minimum, and reduce salary of the CEO.It is essential during the first year of operation we 
take advantage of leasing opportunities for all student essentials such as furniture and 
equipment. It is also essential for the arrangement of the best leasing terms possible for the 
school. Student recruitment will be our priority as this the element that determines the vitality 
of the school. 

Attachment(s): 

II 

,, 

- FOG 10: Financial Plan Workbook 
- FOG 11: Audit Report 
- FOG 12: Credit Report 
- FOG 13: [IRS} Form 990, Form 990-N, or Form 990-EZ 
- FOG 14: Evidence of Other Financial Support 

Evaluation Criteria-Budget 

A strong response will: 

✓ Present expenditures that cover the Educational Plan, Operational Plan, and all Business 
Operations that are discussed in the application; 

✓ Provide a clear description of assumptions and revenue estimates (including but not limited 
to) the basis of calculations for revenue projections, staffing levels, and expenditures; 

✓ Present Average Daily Attendance (ADA) estimates that are congruent with the estimated 
student demographics, count, and grade level; 

✓ Address the source of all anticipated income and make reasonable assumptions around the 
level of commitment and availability of variable funds; 

✓ Describe all repayment terms for borrowed funds; and 
✓ Outlines strong contingency planning to be implemented in the event that anticipated 

revenues are not received or are lower than estimated. 
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Provide the Following: 

The Proof of Attendance documentation received at the conclusion of the Applicant 
Information Session attended in October, 2018. Applicants who attended both sessions 
need only submit one document. 

The Texas Education Agency (TEA) hosted identical Applicant Information Sessions on 

October 5, 2018 and October 12, 2018, of which applicants were required to 

attend one. Each session provided details about (i) applying for (and holding) a charter 

in the state of Texas; (ii) contents of the RFA document; and (iii) application preparation 

and submission requirements for both electronic and hard copy application documents. 

Consequently, attendees received a Proof of Attendance document at the conclusion of 

each session. 

For an application to be deemed complete, at least one member of the governing board 

of the sponsoring entity requesting the charter must have attended one of 

the sessions and signed the Proof of Attendance document. It was recommended that 

the individual(s) with primary responsibility for preparing and submitting the 

application also attend one of these required information sessions. 

PLEASE NOTE: Attachment Al is referenced on page 3 of the Application Coversheet 

under Enrollment Overview. 



Texas Education Agency 
Division of Charter School Administration 

Generation Twenty-Four Applicant Information Session Registration Form 

This form should be saved locally and must be completed using Adobe Acrobat. 
Preview Mode, the default program for working with PDF files on a Mac, will not work 
correctly. The completed form should be submitted as an attachment to 
charterappHcation@tea.texas.gov along with the completed application. 

Attendance by one governing board member of the sponsoring entity is required. 
Proof of attendance will be provided to attendees for inclusion as attachment A 1 in 
the submitted application. 

Each session will provide details about applying for and holding a charter in the state 
of Texas. the contents of the RFA. the application preparation guidelines and 
submission requirements for both electronic and hard copy application documents. 

Paper copies of the RFA will NOT be made available. 

Proposed Charter School Nome: Trinity Academy, Inc. 

Sponsoring Entity Nome as reflected on the SO I (c} (3 · 

Title/Role: Founder/ Director 

Email : opalbrandy@aol.com 

Boord Member Attending: 

Boord Member Attending: 

Board Member Attending: 

Boord Member Attending: 

Board Member Attending: 

Dote of Session: 

Mario Marguez ~ ~ ~ · 

D Friday. October 5, 2018. 9:00 a.m. - 4:20 p .m. 

181 Friday, October 12, 2018, 9:00 a .m. - 4:20 p .m. 

Phone: 
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Submit the completed form at least 24 hours prior to the session indicated above to 
charterapplicatioo@tea.texas.gov. 

If you have any questions about the sessions or registration, please contact Jennifer 
Hagan at 512-463-0359 or jennifer.hagan@teo.texos.gov. 
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Provide the Following: 

Organizational charts that show the school governance, management, and 
staffing structure. An applicant must submit separate organizational charts for 'year one' 
and 'at-capacity.' If the organizational structure is not projected to change during the 
initial contract period; an applicant must indicate this somewhere on the chart provided. 

Each organizational chart should clearly delineate the roles and responsibilities of - and 
lines of authority and reporting among - the governing board, staff, any related bodies 
(such as advisory bodies or parent/teacher councils), and any external 
organizations that will play a role in managing the school. The organizational charts shall 
also document clear lines of authority and reporting within the school. 

All positions listed on the organizational charts shall be noted on the Staffing 
Chart provided as Attachment 02 and have a corresponding Supplemental Human 
Resources Information Form submitted in Attachment 03. 

PLEASE NOTE: Attachment E2 is referenced on the Teacher Recruitment narrative page 

of the Education Plan. 



Yearl 

• Auxiliary Services 
-Security 
- Cafeteria 
-Custodial Services 

Principal (1} 

PEIMS Coordinator 

Accountant 

Attorney 

Auxiliary *** 

Board of Directors 

CEO (0.5}/ Head of School (1} 
Director of Operations (1} 

Core Subjects (4) 
4ELA 
PE (0.5), Art (0.5), Spanish (0.5) 
Elective (1) 

SPED Teacher (0.5) 

ESL teacher (0.5) 



Years 

• Auxiliary Services 
-Security 
- Cafeteria 
-Custodial Services 

Principal (1) 

PEIMS Coordinator 

Business Manager (1) 

Office Manager (1)/ 
Registrar (1) 

Accountant 

Attorney 

Auxiliary*** 

Board of Directors 

CEO (0.2)/ Head of School (0.2} 

Director of Operations (1) 

Core Subjects (4) 

4ELA 
PE (0.5), Art (0.5), Spanish (0.5) 
Elective (2) 

SPED Teacher (0.5) 

ESL teacher (1) 
1 SPED Teacher 



Provide the Following: 

A staffing chart outlining the staffing plan for the campus(es), as applicable. 

Using the template provided at http://tea.texas.gov/charterapp.aspx, the staffing chart 
must include staffing projections for each year during the initial contract period (Years 1-5). 

The staffing chart should also align with the Organizational Charts( Attachment 01) and the 
Supplemental Human Resources Information Forms (Attachment 03) and should identify, 
but not limited to, the following positions: 

1. Principal(s) and Assistant Principal(s) / 

2. Additional Campus Leadership 

3. Classroom Teachers (core subjects) 

4. Classroom Teachers (specials) 

5. Student Support (e.g. social workers) 

6. Specialized Campus Staff 

7. Teacher Aide(s) and Assistant(s) 

8. Campus Operations Support Staff 

9. PEIMS 

Adjust or add functions and titles as needed. 

PLEASE NOTE: Attachment E3 is referenced on the Teacher Recruitment narrative page of 

the Education Plan. 



Name of Proposed Charter School: ._lrn_·n_ity_A_c_a_d_e_m_y_C_h_a_rt_e_r s_c_h_o_o_l __________ __, 

Name of Sponsoring Entity: lrnnity Academy, Inc. 

Staff 

ELEMENTARY SCHOOL CAMPUS STAFF 

Principal 

Assistant Principal 

Director of Operations 

Business Manager 

Head of School 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials) 

PEIMS Coordinator 

Special Education Teacher/ ESL teacher 

Specialized Campus Staff 1 [specify] 

Alumni Coordinator 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at elementary campus(es) 

MIDDLE SCHOOL CAMPUS STAFF 

Principal 

Assistant Principal(s) 

Add'! Campus leadership Position 1 (specify) 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials) 

Student Support Position 1 [e.g., Social Worker] 

Student Support Position 2 [specify] 

Specialized Campus Staff 1 [specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at middle school campus(es) 

Comments: 
see next page 
for additional 
comment box 
space. 

Yearl Year2 

1 1 

0 0 

1 1 

0.5 0.5 

1 1 

8 10 

0.5 0.5 

1 1 

0.5 0.5 

0 0 

0 0 

0 0 

1 1 

14.5 16.5 

Page .!/.J;L 

Year3 Year4 Years 

1 1 1 

0 0 0 

1 1 1 

0.5 1 1 

1 0.2 0.2 

15 19 24 

0.5 1 1 

1 1 1 

0.5 1 1 

0 0 0 

0 0 0 

0 0 0 

1 3 3 

21.5 28.2 33.2 



Name of Proposed Charter !Trinity Academy Charter School 
School: 

Name of Sponsoring Entity: LITr_in_it_y_A_c_a_d_e_m_y_, l_n_c_. _______________ ___, 

Staff Yearl Year2 Year3 Year4 Year5 

HIGH SCHOOL CAMPUS STAFF 

Principal 

Assistant Principal(s) 

Deans 

Add'I Campus leadership Position l (specify) 

Add'I Campus Leadership Position 2 (specify) 

Add'! Campus leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers !Specials) 

Student Support Position l [e.g., Social Worker] 

Student Support Position 2 [specify] 

Specialized Campus Staff 1 [specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at high school campus(es) 

Total organization FTEs 14.5 16.5 21.5 28.2 33.2 

Comments: 
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Provide the Following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete a 
Supplemental Human Resources Information Form for ALL paid positions required to 
operate the proposed school in year one and at capacity. 

Ensure that the submission includes ALL positions necessary to operate the proposed 
school during the start-up year, the first year of operations, and finally, at capacity. 

All positions represented here should also be represented on the 

organizational chart submitted in Attachment 01 and on the staffing chart submitted in 

Attachment 02. 

PLEASE NOTE: Attachment E4 is referenced on the Teacher Recruitment narrative 

page of the Education Plan. 



Name of Proposed Charter School: j~rn_·n_it_y_A_c_a_d_e_m_y_C_h_a_rt_e_r_sc_h_o_o_l ___________ ~ 

Name of sponsoring entity: l'-rr_in_it_y_A_c_a_d_e_m_y,_l_nc_. _______________ __. 

Position: CEO/ Superintendent 

Reports to: Charter Holder Board of Directors 

Salary Range: ! so,000-100,000 
~----------------' 

List any other potential form of remuneration (i.e., car allowance, cell phone. memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): l'-H_o_u_st_o_n_, r_e_x_a_s_(H_a_m_·_s _c_o_u_n_ty_) ___________ ___. 

Number of Students anticipated in year one: ~ In year five: Ll 
Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree required 

Experience Required: A minimum of five years experience teaching and/ or school leadership is 
required. Must have experience in oversight, managment, and mentouring of 
operations to include but not limited to hiring. and assessment in the anlaysis of 

Certification Required1~N_/_A---------------------------~ 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfieid. tea.state.tx.us/TEA .AskTEP. Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Cit Served Salary Range 

I._H_ISD ________ ___.I I 101912, ._H_ou_st_on ___ ___. ...... ,20--0,--01 __ 4 _ _,l l._34_5_,o_oo __ __. 

:=IFo=rt=B=en=d=IS=D===========::::' jo79907 j jMissouri City I jn.ooo I ._l2a_s_,ooo ___ ~ 
I._A_lie_f 1_s0 _______ ~!1101903!1Houston 1148,331 II ._34_5,_ooo __ ____. 
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Name of Proposed Charter School:._j ___ T_r_in_ity-'--A_c_a_d_e_m--'-y_C_h_a_rt_e_r_S_c_h_o_o_l __________ ~ 

Name of Sponsoring Entity: Trinity Academy, Inc. 

Position: JcEO/Superintendent 

Reports to: jcharter Holder Board of Directors 

Job Duties: List up to 10 key duties this individual will perform. 

I • Oversee the daily operation and ensure compliconce with TEA 

2.,Long range planning for the school 

3. Supervise the school principles and staff 

4. Work with the school board members and arrange policies and procedure 

5. JManage fiscal operations 

6. Hires supervisors and manages the supervisors 

7. Responds to the demands of the interest goups (Parents, teachers, community, etc.) 

8. Manages the finances to achieve the best results 

9. Eva ult es/ does asscessment of the academic performance of the school 

10. Recruitment of new hires to better advance the school 

If a charter is awarded, this document becomes port of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: ._ITn_·n_it_y_A_c_a_d_e_m_y_C_h_a_rt_e_r_S_c_ho_o_l _____________ _, 

Name of sponsoring entity: !Trinity Academy, Inc. 

Position: I._P_rin_c_i_p_a_l ___________ __, 

Reports to: !superintendent/CEO 

Salary Range: 142,000- 75,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):,Houston, Texas (Harris County) 

'---;::..=-=-=-=..=;--------;=========:;---------' 
~' 1_7_5_~ In year five~~5_3_0 __ ~ Number of Students anticipated in year 

one: 

Minimum Qualifications Required: 

Education Required: Bachelor's Degree Required 
Advanced degree preferred 

Experience Required: A minimum of five years experience with leadership/management and 
teaching. Experience in operations to inlude but not limited to hiring, and 
accessment of employees. 

Certification Required: I._N_/_A __________________________ ___, 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://monsfield.tea .stote.tx.us/TEA .Ask TED. w eb/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
,..N .. a ... m-e~o..;..f.;;;D.;;;is_tn.;.;;·c"""t ______ _, CON Located in Cit ,..s ..... erv __ e-d __ _, Salary Range 

I._H_IS_D _________ __.I I 101912 j ._H_o_us_to_n ____ _, 1200,014 I ;:I 1=17=,o=oo======::; 

I ...... Fo_rt_B_en_d ______ __,j !0799071 jMissouri City I ln,ooo I ;::I 10=4=,000=====::; 

.__IA_lie_f _Iso _______ __.l I 101903 j !Houston 1148,331 I .__I10_,o_oo __ ~ 
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Name of Proposed Charter School:IL ___ T_ri_n_ity~A_c_a_de_m_.:._y_C_h_a_rt_e_r_S_c_h_o_o_l _________ __, 

Name of Sponsoring Entity: Trinity Academy, Inc. 

Position: Principal 

Reports to: CEO/ Superintendent 

Job Duties: List up to l O key duties this individual will perform. 

l. Lead teachers and staff/ Strategic direction 

2.loevelop standarized curriculums 

3. Oversee and reviews lesson plans of teachers/ Asscess teaching methods 

4. Oversee developemental programs for staff 

5. Monitor student achievemnt including special needs 

6. !oversee daily operations 

7. !Manage budget 

8. ,Hire teachers and personnel 

9.,Handle disciplinary actions 

l O. I Encourage parent involvement 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School:! ._Tn_·n_it_y_A_c_a_d_e_m_y_C_h_a_rt_e_r_S_ch_o_o_l _____________ ~ 

Name of sponsoring entity: jTrinity Academy, Inc. 

Position: IPEIMS Coordinators 

Reports to: l._c_E_o _____________ _, 

Salary Range:l._2_s_,o_o_o-_3_5_,o_o_o _________ ~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):IHouston Texas (Harris County) 

~;:=:===:=;-----;:========-------~ 
Number of Students anticipated in year 
one: 

Minimum Qualifications Required: 

Education Required: !Bachelors degree 

'-I 1_7_5 _ ___, In year five~'-5_30 ___ _. 

Experience Required: Must have experience in PEIMS operations. Preferred experience in computer 
software such as Microsoft, and administraion operations 

certmcotion Required: I"' A 

~---------------------------~ 
Complete the following using information gathered from three different traditional districts comparable 
in size. student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Cit Served 

j;::H=IS=D=====================~' j 101912 j ._H_o_u_st_o_n ____ ___.l .-2-00-,-0-14 __ _, __ .... 30=-·-0=00-==3-5_.=ooo====: 

;::IFo=rt=B=e=nd===============:' 10799071 !Missouri City I ln,ooo I 130,000-35,000 

j~A_lie_f 1_so _______ ~I 1101903 I !Houston 1148,331 jl ._38_,o_oo __ __, 
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Name of Proposed Charter School:! Trinity Academy Charter School 

Name of Sponsoring Entity: Trinity Academy, Inc. 
'--------------------------' 

Position: PEIMS Coordinator 

Reports to: CEO 

Job Duties: List up to 10 key duties this individual will perform. 

1. jcoordinate date collection 

2. Ensure compliance with all PEIMS date from TEA/ federal entities 

3. joversee's attendance of students 

4. !Manage lottery system 

5. Report data to principal for board presentations 

6. I Maintain accurate demographics 

7. Ensure teachers and staff understand compliance with required PEIMS 

8. I Maintain assessment records 

9. Accurate scheduling and implementation of classrooms 

l 0. Train school personnel on PEIMS protocol 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: ._IT_rin_i_ty_A_c_a_d_e_m_y_C_h_a_rt_e_r _Sc_h_o_o_l _____________ ___. 

Name of sponsoring entity: jTrinity Academy, Inc. 

Position: !Business Manager 

Reports to: ._IP_ri_n_c·_,p_a_l ____________ ..., 

Salary Range:I40,000-70,000 
---------------~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):IHouston Texas (Harris County) 

---;====::::;------;:======-------~ 
I._ 1_7_5 _ ___, In year five~._5_30 ___ _. Number of Students anticipated in year 

one: 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Advanced degree preferred 

Experience Required: Must have at least 5 years experience in operations of finances. 

Certification Required: IN/A 

--------------------------------' 
Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at htto://mansfield. tea.state.tx.us/TEA ,AskTED.W eb/Forrns/Home.asox. Additionally. traditional districts 
wlll not have on eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Cit Served 

11101912! Houston 1200,014 62,.000 

!Fort Bend I jo79907 I jMissouri City I ln,ooo 1154,000 

jAlief ISD I !101903 I jHouston 1148,331 1163,000 

_.... 
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Name of Proposed Charter School:! Trinity Academy Charter School 

Name of Sponsoring Entity: Trinity Academy, Inc. 
L----------------------------' 

Position: Business Manager 

Reports to: Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. !supervises annual audit 

2. Support's school mission and vision and ensures finances are aligned 

3. Manages services associated with contractors and vendors 

4. Structure communication between staff and principal 

5. Plan and organize staffing and controlling the budget 

6. !Assist in the hiring and operations 

?.!oversees the payroll services 

8. Reviews financial reports and ensures satisfication of the monthly reports 

9. Maintains financial operations and procedures to ensure they are satisfactory 

10. Analyses of financials to report for decison making and growth 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: l'-Tn_·n_it_y_A_c_a_d_e_m_y_C_h_a_rt_e_r s_c_h_o_o_l _____________ ___. 

Name of sponsoring entity: !Trinity Academy, Inc. 

Position: jrnrector of Operations 

Reports to: I Principal ~--------------~ 

Salary Range:l ... 3_5_,o_o_o_-s_s_,o_o_o _________ __, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. 

NIA 

Proposed Location (City and County):,Houston Texas (Harris County) 

'-;:====::;-------;:======;--------' 
j 17 5 In year five~~5_3o ___ -Number of Students anticipated in year 

one: 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Advanced degree preferred 

Experience Required: Must have at least 3 years experience in operations in a school- based 
profession. 

Certification Required:, ... N_/_A ____________________________ __, 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at htto://mansfield. tea.state.tx,us/TEA .Ask TED. Web / Forms/Home.aspx. Additionally, traditional districts 
wlll not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CON Located in Cit Served Salary Range 

I._H_ISD ________ ___,I I 101912 j ._H_ou_s_to_n ___ ___, j200,014 I ;::15=1,0=00======::; 

._IFo_rt_B_en_d ______ ___.l 1079907 I !Missouri City I ln,ooo j ._l.-so=,000======::; 

I._A_lie_f 1_so _______ __,! j101903 j !Houston 1148,331 j ._ls4_,o_oo __ ~ 
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Name of Proposed Charter School:! Trinity Academy Charter School 

Name of Sponsoring Entity: Trinity Academy, Inc. 
'----------------------------' 

Position: Director of Operations 

Reports to: Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1 . Support student success through academic advisory 

2.IEvaluates student performance 

3. !serves as counselor to student 

4. Ensures student meet requirements in accordance to TEA 

s.lHondles technology 

6. Assist principles in building benchmark occessment test 

7.jTrock and analyze student date 

8. Works directly with teachers using student data to assist in devloping lesson plans 

9. Creates and implements test schedules 

1 o.1 Builds masters schedule and colander 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School:! LTn_·n_it_y_A_c_a_d_e_m_y_C_h_a_rt_e_r_S_c_ho_o_l _____________ _, 

Name of sponsoring entity: !Trinity Academy, Inc. 

Position: !office Manager 

Reports to:j .... P_ri_nc_i_p_a_l ___________ __. 

Salary Range:l .... 1_a_,oo_o-_2_s_.o_o_o _________ ___,J 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):IHouston Texas (Harris County) 
L. -,_-_-_-_-_-_.:;-_:;-----,...-_-_-_-_-_-_-_-_,---------~ 

In year five~._s_3_o __ ~ Number of Students anticipated in year 
one: 

Minimum Qualifications Required: 

Education Required: High School graduate 
Associate degree preferred 

ExpeOOnce Required: IOffice management experience 

Certification Required:!" ..__/_A ___________________________ _, 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield. tea.sta te. tx. us/TEA .AskTED.W eb/Forms/Home.asox. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Cit Served 

::'H=IS=D====================:111019121 ~H_o_us_to_n ____ ~ l,...200-,0-1_4 _ _, ~1=8,=000-==2=6=,000====: 

L..jFo_rt_B_en_d ______ ---'I jo79907 I jMissouri City 1112,000 1121,747-33,000 

L..[A_lie_f 1_so _______ --'l j 1019031 !Houston 1148,331 1124,000-33,000 
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Name of Proposed Charter School:! Trinity Academy Charter School 

Name of Sponsoring Entity: Trinity Academy, Inc. 
'----------------------------' 

Position: Office Manager 

Reports to: Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Perform administrative duties to support Superintendent, Principal. and all other school personnel 

2. Coordinate schedules for Superintendent, Principal, and teachers 

3. Assisit with email and correspondence for Superintendent, Principal, and teachers 

4. Assisit with general campus communication to staff, parents, and community 

5. Organize all front office ordering and delivering supplies to teachers and staff 

6. !Event coordinator 

7. jcorrespondance with vendors 

8. !Assist PEIMS coordinator 

9. Assure board meeting posting as required by TEA 

10. 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: I.._Tn_·n_it_y_A_c_a_d_e_m_y_C_h_a_rt_e_r_Sc_h_o_o_1 _____________ _, 

Name of sponsoring entity: jTrinity Academy, Inc. 

Position: .... IR_e_g_is_ta_r ___________ _. 

Reports to: .... IP_ri_nc_i_p_a_l ___________ ___, 

Salary Range:l .... 1_a_,o_oo_-_2_s._o_oo _________ ~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. 

N/A 

Proposed Location (City and County) :IHouston Texas (Harris County) 
'----;:======:::;-----,_;=_===.....:::_.::::_:::_,---------' 

i 115 In year five~.__5_30 ___ _. Number of Students anticipated in year 
one: 

Minimum Qualifications Required: 

Education Required: High School graduate 
Associate degree preferred 

Experience Required: Office management experience as well as experience that can be adpated 
to working with chidlren in an educational setting 

Certification Required:!' .... _'_A ___________________________ _. 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://monsfield. tea.state. tx. us/TEA .AskTED. Web/Forms/Home.aspx. Additionally, traditional districts 
wlll not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Cit Served 

, .... H-IS_D ___ "-------=-------,1 I 101912 I .... H_o_u_st_on ____ ~I ,.;;;2-oo;..;.,-0-14 __ _, ....... 22=_·_000==·=2-8_,=ooo====: 

;::IFo=rt=B=en=d==============:I 10799071 !Missouri City I ln,ooo 1126,000-28,000 

'~A_lie_f 1_so _______ ~I 1101903 I !Houston 1148,331 j l2a,000-32,076 
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Name of Proposed Charter School:! Trinity Academy Charter School 

Name of Sponsoring Entity: Trinity Academy, Inc. 
L----------------------------' 

Position: Registar 

Reports to: Principal 

Job Duties: List up to l O key duties this individual will perform. 

l . Assist students and faculty to process all academic data and assessments 

2. Assist with classroom management and bahavior/ discipline 

3. Maintain all shot records and school persinal information 

4. Maintain and keep organized all student transcripts 

5. Coordinate enrollment and assist with organizing class schedules 

6. Enforce student guidelines and policies 

7. Enforce security and protection of school records and update drop off and pickup list 

8. Keeper.organizer and enforcer of student records 

9. Develop policies to maintain procedures and processes of the school 

10. 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: IL..Tn_·n_it_y_A_c_a_d_e_m_y_C_h_a_rt_e_r_S_ch_o_o_l _____________ _, 

Name of sponsoring entity: !Trinity Academy, Inc. 

Position: jTeacher (Core Subjects) 

Reports to: jPrincipal ~-------------~ 

Salary Range:l .... s_o,_o_o_o-_4_o_,o_o_o _________ ____. 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): !Houston Texas (Harris County) 

'---;:====:::;-------;::::=====;-----------' 
._I 1_7_5 _ ____, In year five~._5_30 ___ _, Number of Students anticipated in year 

one: 

Minimum Qualifications Required: 

Education Required: 1•achelo(s Degree required 

Experience Required: Minimum of 2 years experience in classroom (preferred) 

Certification Required: Texas Teacher's Certification (preferred) 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http: //mansfield. tea .state. tx.us/TEA .Asl<TED, w eb/Forms/Home.aspx. Additionally, traditional districts 
wlll not have on eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Cit Served Salary Range 

._IH_ISD ________ __,l !1019121 ,_H_ou_st_o_n ___ _, ,-;;..120.;;.......o,o ...... 14--,l l._s1_,5_00 __ ~ 

._lfo_rt_B_e_nd _______ _,I 10799071 !Missouri City 1172,000 I ~'5=1,500=======::; 

I._A_lie_f1_so _______ __,l!101903j !Houston 1148,331 ii ,_54_,ooo ___ _, 
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Name of Proposed Charter School:! Trinity Academy Charter School 

Name of Sponsoring Entity: Trinity Academy, Inc. 
'-----------------------------' 

Position: Teacher (Core Subjects) 

Reports to: Principal 

Job Duties: List up to l O key duties this individual will perform. 

I . Create lesson plans, set goals, and provide knowledge to students 

2. Assess students regularly to monitor targeted goals 

3. Meet regularly with grade level teams to assure cohesiveness in lesson implementation 

4. Grade and asscess accurately to align with students performance 

5. Support, mentorm and nuture each student 

6. Adapt lesson plans to meeth each student's individual needs 

7. Provide thorough knowledge of curriculum and objectives of each subject 

8. Provide good classroom management skills 

9. Be able to provide effective communication skills with parents 

l 0. Construct learning environment that is appropriate for each age group 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 

Page _/jj/ 



Name of Proposed Charter School:! .... T_rin_i_ty_A_c_a_d_e_m_y_C_h_a_rt_e_r_S_ch_o_o_l _____________ ..., 

Name of sponsoring entity: lrnnity Academy, Inc. 

Position: jr eacher (Special Education) 

Reports to: I._P_rin_c_i_p_a_l -----------~ 

Salary Range: .... ls_o,_ooo _____________ ~ 

List any other potential form of remuneration (i.e .• car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none. please state N/ A. 

Proposed location (City and County):IHouston, Harris County 
.__ - .... -----------~-----;..-::..-::..-::..-::..-::..-::..-::..-::..,---------~ 

.... 11_7_5 _ __. In year five~._5_30 ___ ~ Number of Students anticipated in year 
one: 

Minimum Qualifications Required: 

Education Required: IBach~or's Degree 

Experience Required: 2+ years' experience in the classroom is preferred 

Certification Required: Special Education Teaching Certification 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISO. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield,tea.sta te. tx.us/TEA.AskTED. Web/Forms/Home.aspx. Additionally. traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Ci Served Salary Range 

.__IH_1so _______ ___.l l101912I .__H_ou_st_on ___ __. 1200,014 I ~'53_.ooo ___ ~ 
'~Ft_. B_e_nd ______ ___.l jo79907 j jMissouri City I jn.ooo I l.__53_.ooo __ ____, 

...... IA_lie_f _______ __.I 11019031 jHouston 1148,331 I .__lss_.ooo __ ____, 
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Name of Proposed Charter School:l._r_rin_i_ty_A_c_a_d_e_m_y_C_h_a_rt_e_r_S_c_h_o_o_l _____________ ~ 

Name of Sponsoring Entity: jrrinity Academy, Inc. 

Position: jreacher (Special Education) 

Reports to: ._IP_ri_n_c_ip_a_l _____________ ~ 

Job Duties: List up to 10 key duties this individual will perform. 

1 . Plan lessons in collaboration with all classroom teachers to meet student learning needs 

2. Individual pull outs for one on one instruction 

3. Assist with discipline and behavior inside and outside the classroom among all students 

4. In constant communication with parents and teaching staff 

5. Proper documentation and assessment of student achievement 

6.lschedule ARD meetings accordingly 

7. Update and provide accurate recording of IEP 

a.lnsten and encourage student 

9 -1 Provide empathy and nurture to students 

10. Ensure assessment marks are being met that have been developed for the individual student 

If a charter is awarded, this document becomes part of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: IL..r_rin_i_ty_A_c_a_d_e_m_y_C_h_a_rt_e_r_S_c_h_o_o_l ____________ ____, 

Name of sponsoring entity: lrnnity Academy, Inc. 

Position:! ,_ES_L _____________ ~ 

Reports to: I Principal ~--------------
Salary Range: __ ls_o,_oo_o ____________ _ 

List any other potential form of remuneration (i.e .• car allowance, cell phone. memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none. please state N/A. 

Proposed Location (City and County):IHouston, Harris County 

'---;====:::::;----;::=====:::::;-------~ 
Number of Students anticipated in year I 115 j tn year five~530 
one: · · .__ ___ _, 

Minimum Qualifications Required: 

Education Required: IBachelo(s Degree Preferred 

Experience Required: 2+ years experience in classroom preferred 

Certification Required: 'ESL Texas Teacher Cerlif<=ofion 

Complete the following using information gathered from three different traditional districts comparable 
in size. student make-up. and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA .AskTED. Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Served Salary Range 

I ___ H_ISD ________ ____,I 11019121 L...H_ou_st_on ___ ~ ..-1200-,0-14---.I ,_IL...53=.o=oo=====~ 

___ I Ft_. B_e_nd ______ ~I 10799071 !Missouri City I jn.ooo I .__ls3_,ooo ___ ~ 
I.__A_lie_f _______ __.I 11019031 !Houston 1148,331 I .__lss_.ooo __ ___. 
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Name of Proposed Charter School: ..... IT_rin_i_ty_A_c_a_d_e_m_y_C_h_o_rt_e_r_S_c_h_o_o_l ------------~ 

Nome of Sponsoring Entity: !Trinity Academy. Inc. 

Position: ~IES_L ______________ ~ 

Reports to: 1 ..... P_ri_nc_i_p_a_l ------------~ 

Job Duties: List up to 1 O key duties this individual will perform. 

1 • I Home visits to assess ESL 

2. Set goals and devise a plan to monitor progress of goals that hove been set 

3. Individual assessment in reading to determine understanding and comprehension 

4. Develop curriculum that can be used both inside and outside of school (ie. at home} 

5. Utilize all visual and technology available to help further stimulate eduction of ESL student 

6. I Meet with parents regularly 

7. Pull out for special instruction as needed 

8. Encourage and motivate to utmze English skills 

9. Ensure that behavioral patterns are also monitored and aligned. 

10. 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Provide the Following: 

A scanned/photo copy of the official public notice/advertisement (as printed) in the 
newspaper. The copy that is provided in this application must include the name of the 
publication (as printed) and publication date. 

Each public notice must include: 
• the proposed school/campus name; 
• the sponsoring entity name; 
• date, time, and place of meeting; and 
• the names of all sponsoring entity board members. 

All public notices/advertisements must be published in a newspaper of general 
distribution within the geographic boundary of the proposed charter school. Any public 
notice in newspaper(s) with limited circulation (Greensheet, Dallas Observer, Austin 
Chronicle etc.) will be ineligible for consideration. 

All public notices/advertisements must be published in a newspaper that is distributed 
in print (not just electronic). 

At a minimum, applicants must hold a public meeting within the charter school's 
proposed geographic boundary. The purpose of this meeting must address/discuss this 
application for a Generation 24 Open-Enrollment Charter School. 

This meeting must take place no earlier than before the charter application 
due date. Consequently, any prior public meetings in (or before) July, 2017 are not 
eligible for consideration. 

Lastly, any person may attend and participate in the meeting. 

ATTENTION: All submitted notices must be dated prior to January 4, 2019. 

PLEASE NOTE: Attachment A2 is referenced on the Outreach and Public Meetings 

narrative page of the Finance/Operations/Governance Plans. 



00001~~4,'21 ,OPAL BRANDY Page 1 of 2 Houston Chronicle 
CLASSIFIEDS 

H • A • I 1' rorj;q1.111on 

AFFIDAVIT OF PUBLICATION 

STATE OF TEXAS: 

Before me, the undersigned authority, a Notary Public in and for the State of Texas, on this day 
personally appeared, the Newspaper Representative at the HOUSTON CHRONICLE, a daily newspaper 
published in Harris County, Texas, and generally circulated in the Counties of: HARRIS, TRINITY, 
WALKER, GRIMES, POLK, SAN JACINTO, WASHINGTON, MONTGOMERY, LIBERTY, AUSTIN, 
WALLER, CHAMBERS, COLORADO, BRAZORIA, FORT BEND, GALVESTON, WHARTON, 
JACKSON, and MATAGORDA and that the publication, of which the annexed herein, or attached to, is a 
true and correct copy, was published to-wit: 

OPAL BRANDY 0000185421 HC023471324 
RAN A LEGAL NOTICE 

SIZE BEING: 2 x15 L 
Product 
Houston Chronicle 

~(~ ~i?-NEWS~RREREENTATIVE 

Date Class 
Dec 15 2018 Legal Notices 

Sworn and subscribed to before me, this 15th Day of December A.O. 2018 

lie in and for the State of Texas 

Page 
85 



I 000011}5~21 .OPAL BRANDY 

The Trinity Academy Inc. Education Foundation 
Board of Directors will conduct an informational 
meeting for the public on December 15, 2018 at 
3P,m. The meeting will take place at Morris Frank 
Library 10103 Fondren Houston, Texas 77096 to 
provide details of a proposed public 
open-enrollment charter school named Trinity 
Academy Inc. that would be located In the Houston 
Metropolitan area and surrounding counties. 
Participants will hear a presentation that explains 
the proposal and will have an opportunity to ask 
questions about the proposed school. If approved 
classes will begin in the fall of 2020. The members 
of board are Donald Tyson, Cynthia Barnes, BJ 
Selmon, Theresa Harmon and Mario Marquez. 

Page 2 of 2 
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Trlnltycharterschaol 

T:-inity Acaclerny's desire is to 

provide a science based cu1-i-icu!um 

vvith an intrncluction ir1to the 

healthcare profession . 

Dedicated 
Educators 

We recruit award-winning 

teachers with advanced 

degrees in biology based 

science. Their expertise 

https://trlnitycharterschool.c:om/ 

SEE CLASSES 

( 71 -:i ) 0 ' ., ,... r r' g _, o.=>.C:-:JOU. 

About Us 

First-Rate Course 
Offerings 

We believe knowledge as 

well as intelligence should 

be shaped and refined 

with a growth mindset not 

Our Mission 

Trinity Academy will equip 

itself with a science lab for 

biology, a mock hospital 

room, and dental 

operatory and other 

1/3/111, 12:35 PM 

Paga 1 of 4 



Provide the Following: 

Certified Mail Receipt Cards showing the dates the Statement of Impact forms and 
Application Coversheets were received by the superintendent of each traditional 
school district from which the proposed school intends to draw students. 

In the absence of signed certified mail return receipt cards, the certified mail receipt show­
ing each school district, fees paid, and the date mailed will be accepted. 

Mailing address must include the name of the school district to which the information was 
sent. 

Arrange certified mail receipts in alphabetical order by district. Limit six receipts per 
page. 

Applicants must send a Statement of Impact Form (found at, http://tea.texas.gov/ 
charterapp.aspx ) and Application Coversheet to the superintendent of each traditional dis­
trict from which the proposed school intends to draw students. The Statement of 
Impact Form is the formal opportunity for superintendents of traditional districts to 
document any impact the proposed school might have. While applicants are required to 
distribute these documents, they are not responsible for ensuring that 
superintendents return the Statement of Impact Forms to the TEA. 

Additionally, applicants must also send a Statement of Impact Form and Application 
Coversheet to: 
• the President of the Board of Trustees of each traditional school district from which the 

proposed school intends to draw students, 
• each member of the Texas legislature that represents the geographic area to be served 

by the proposed school, and 
• the State Board of Education member that represents the geographic area to be served 

by the proposed school. 
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CERTIFIED MAIL RECEIPT 

PLEASE NOTE: Attachment A3 is referenced on the Outreach and Public Meetings 

narrative page of the Finance/Operations/Governance Plans. 



December 29, 2018 
Trinity Academy 

Trinity Academy Inc. 

2440 Texas Pkwy. Suite 262 
Missouri City, Texas 77489 

Dear Sir and Madam: 

This letter is to inform you that Trinity Academy, Inc. intends to submit an application to the 
Texas Education Agency in response to the Generation Twenty-Four Open-Enrollment charter 
school application process. Statutory guidelines require that applicants send the enclosed 
Statement of Impact form and a copy of the completed Application Coversheet to each district 
that may be affected by the proposed charter school. Your district is receiving this information 
because the proposed charter school's designed geographic boundary overlaps with your 
district's boundary. The proposed charter school's designated geographic boundary will indude 
the follow districts: HISD and Fort Bend. 

The attached Statement of Impact form provides a district with an opportunity to inform the 
commissioner of whether the proposed charter school may adversely impact it financially or in 
some other respect. Completed forms may be returned to: 

Texas Education Agency 
Attention: Charter School Administration 

1701 North Congress Avenue 
Austin, Texas 78701 

Forms must be received no later than Friday, March 29, 2019, for the information to be 
considered. If you have questions about the process for approval of open-enrollment charter 
schools, please contact the Division of Charter School Administration at (512) 463-9575 or visit 
http://tea.texas.gov/Texas Schools/Charter Schools/. If you would like a complete application 
for then open- enrollment charter school, please contact Trinity Academy, Inc. at (713}-882-
5609. 

Sincerely, 

~k~ 
Opal Brandy 
Proposed Superintendent of Trinity Academy, Inc. 

Enclosures: Statement of Impact form 
Application Coversheet 

cc: legislative Representative(s) 
State Board of Education member 



Uit:N-Ct'lt<ULLMCN I '-HAKI t:K Al""l""LIL,AIIUN 
Statement of Impact 

Purpose of this form: The sponsoring entity identified on the cover letter is submitting on application to 
the commissioner of education for approval to operate on open-enrollment charter school. The name 
and location, if known. of the proposed charter school ore provided below. As required in Texas 
Educotton Code § 12.11 0 1, this form must be sent to the President of the Boord of Trustees of each 
traditional district from which the proposed school intends to draw students, and to each member of 
the legislature that represents the geographic area to be served by the proposed school. Additionally, 
this form must be sent to the State Board of Education member that represents the geographic area 
to be served by the proposed school. A school cftstrict may submit this form to provide the 
commissioner with information relating to any financial difficulty that a loss in enrollment may have on 
the district and any other information that a district wishes to share with the commissioner. For more 
information about the proposed charter, please contact the sponsoring entity. 

Instructions: Should you choose, to respond, return the completed form 
no later than Friday. March 29. 2019 to: 

Texas Education Agency 
Attention: Charter School Administration 

1701 North Congress A venue 
Austin. Texas 78701 

Note: See Texas Education Code §12.106 for information about state funding. 

Name of Proposed Charter School: 

Physical Address or General Location of Proposed Charter School: -------------
Check the appropriate response below: 

oThe proposed open-enrollment charter school It run expected to adversely impact the district to a 
significant degree. 

Olhe proposed open-enrollment charter school .it expected to have a major impact on the district in 
the following manner: · 

(Describe the impact in the space below and/or attach any supporting documentation.} 

District Name 

Signature of Superintendent 

Print Superintendenfs Name 

bate 

District Address 

Counfv-bisfiict ldenfification Number 

Signature of Board President 

Print Board Presidenfs Name 

Phone Number 

RFA 701-18-116 
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Provide the Following: 

I. Scans/photocopies of any (i) advertising content; (ii) community outreach surveys; 
(iii) social media campaigns; and (iv) any additional documentation that demonstrates 
community engagement and support. 

II. Public Meeting Protocol- this is the script or list of questions that were prepared 
and presented at the public meeting. Do NOT provide petitions, meeting sign-in sheets, 
or other materials that violate the public disclosure policy. 

Ill. Letter(s) of Support- provide (if any) non-financial letters of support from individu­
als, organizations, officials, etc. 

PLEASE NOTE: Attachment A4 is referenced on the Outreach and Public Meetings 

narrative page of the Finance/Operations/Governance Plans. 



December 15, 
2018 at 3 pm 

Morris Frank 
Library 

10103 Fondren, Brays Oaks 

Tower Building 

Houston, Texas 77096 

TrinityAcademylnc@gmail.com 

Trinity Academy: A proposed 
K-3 charter school, slated to 
open in Fall 2020 

Dear Families, 

Trinity Academy, a proposed 
Kindergarten to 3rd grade 
public charter school, will be 
hosting a public information 
session on Saturday, 
December 15 from 3-4 p.m. 
in the classroom at Morris 
Frank Library. This is a first 
of its kind program that 

~/3/ 

introduces K-3 to careers in 
the healthcare professions 

During the meeting, school 
leaders will share information 
about this exciting 
educational program and 
answer questions. 
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Provide the Following: 

I. Admissions and Enrollment Policies, should include the following: 

• The period (both the beginning and the ending dates) during which the 
applications for admissions will be accepted including a summary of the 
application process. See Texas Education Code (TEC) §12.117. 

• Procedures to be followed in conducting a lottery when a grade or class is 
oversubscribed, including any exemptions from the lottery. Include whether the 
charter school will exercise the right to exempt from the lottery returning students, 
the siblings of returning students, and/or the children of the school's founders and 
staff (as long as the total number of students allowed 
constitutes only a small percentage of the total enrollment). 

• The approximate date on which a lottery will be conducted, if required. 

• Policies and procedures for student waiting lists, withdrawals, re-enrollment, 
and transfers. 

• The non-discrimination statement to be included in the proposed school's 
admissions policy. See TEC §12.lll(a)(S). 

• Policies and procedures for the admission of students with documented 
history of a criminal offense, a juvenile court adjudication, or discipline 
problems under Subchapter A, Chapter 37. See TEC §12.lll(a)(S)(A). 

Enrollment deadlines and procedures. If the proposed school will specialize in performing 
arts, discuss whether applicants will be required to demonstrate artistic ability for admission 
to the school. TEC §12.lll(a)(6) permits a charter school specializing in performing arts to 
have an admissions policy that requires a student to demonstrate artistic ability. In addition, 
TEC §12.1171 permits a charter school specializing in one or more performing arts to require 
an applicant to audition for admission to the school. 

PLEASE NOTE: Attachment El is referenced on the Admission and Enrollment narrative page 

of the Finance/Operations/Governance Plans. 



ATTACHMENT FOG 4; Admission and Enrollment Policy 

NOTE; THE POLICIES ADAPTED BELOW BY TRINITY ACADEMY INC. WERE SHAPED BY 
PREVIOUS APPLICATIONS AND SUCCESSFULLY OPERATING SCHOOLS WITHIN THE 
BUILDING EXCELLENT SCHOOLS NETWORK AND BY THE SUCCESSFUL 2017 CHARTER 
APPLICATION FOR PROMESA ACADEMY CHARTER SCHOOL. 

Trinity Academy Inc. will follow all TEA guidelines and regulations regarding charter school 
admissions and enrollment. 

Admissions Eligibility 
Trinity Academy Inc. will accept applications from students seeking to enroll in grades K-3 
providing the students resides in our stated attendance boundary. According to Texas Education 
Code [29.151], a student must be five years old before September 1 of the year the student 
begins kindergarten to be eligible to enroll in Trinity Academy Inc. 

In accordance with Texas Education Code [12.111 (a)(5), Trinity Academy will not discriminate on 
the basis of sex, national origin, ethnicity, religion, disability, academic, artistic, or athletic ability, 
or the district the child would otherwise attend. 

Students with a documented history or any types of misconduct as defined by Subchapter A 
Chapter 37 of the Texas Education Code may be excluded from admission at Trinity Academy 
Inc. according to the provision of TEC [12.111 (a)(5)(A). The following documented instances of 
misconduct will not be the grounds for denial of enrollment : abuse of a volatile chemical, 
aggravated robbery, assault against a school district employee or volunteer; breach of computer 
security; conduct punishable as a felony; criminal mischief; emergency placement/expulsion; 
false alarm/false report; felony alcohol violation; felony controlled substance violation; fighting/ 
mutual combat; permanent removal by a teacher from a class; possessed, purchased, used, or 
accepted a cigarette or tobacco product; possessed, sold.used, or was under the influence of an 
alcoholic beverage; public lewdness or indecent exposure; retaliation against school employee; 
school-related gang violence action by or more persons; or violation of student Code of Conduct 
not included under TEC [37.002(b). [37.006] or [37.007] ( see Documented History of 
Misconduct Form) 

A family of a student with a documented history of any of the offenses listed in Subchapter A 
Chapter 37 will be required to provide documentation of the offense to Trinity Academy. Trinity 
Academy will carefully review the documentation to determine whether the student is eligible to 
attend. As a part of this review, Trinity Academy Inc. will determine whether the offense falls 
within those listed in TEC Subchapter A Chapter 37 and within the list of offenses that Trinity 
Academy has decided will not be grounds for denial of enrollment. If a student is excluded from 
enrollment after this review, the student's family will be notified in writing and by phone of Trinity 
Academy's decision. 

APPLICATION PROCESS 
The open-enrollment period for Trinity Academy will run from November 1 through and 
including March 31. During this period, all applicants will be assigned a unique application ID 
number. In the cases of families with multiple children applying to Trinity Academy Inc., each 
child will receive a unique ID number. Families will be notified of their child's unique ID as soon 



as an application is submitted as Trinity Academy Inc. intends to use a lottery and enrollment 
management software such as SchoolMint. An application must be complete for a student to be 
considered for admission to Trinity Academy Inc. The application will ask for the following: 
Student name 
Student's birthday 
Current grade level 
Requested grade level for admission 
Name and contact information of a parent or guardian 
Student's home address and home school district 
Names of any siblings currently attending Trinity Academy Inc. or also applying for admission 

Apart from the information above, there will be no other requirements to apply. Trinity Academy 
Inc. will not request student information about special needs or Limited English Proficiency 
(LEP) nor will any student be denied admission on the basis of special needs or LEP 

At the end of the open-enrollment period on March 31, if the number of completed applications 
for each grade is less than or equal to the total number of available seats for that grade, then all 
applicants will be admitted to Trinity Academy Inc. In accordance with Texas Education Code 
[12.117(a)(2)(A), if Trinity Academy Inc receives more completed applications for any grade 
level during the open-enrollment period than there are available seats for that grade level, a 
random, public lottery will be held, no later than two weeks after the end of the open-enrollment 
period, to determine enrollment and waitlist numbers. 

LOTTERY PROCESS 
If the lottery process is required to determine admission to and the waitlist for Trinity Academy 
Inc., it shall take place no later than the second Saturday in April. The lottery will be conducted 
by entering application ID numbers into an electronic lottery management system with all 
numbers given an equal weight during the process. Only complete applications that were 
received prior to the open-enrollment deadline will be eligible for the lottery. 

During the lottery, application ID numbers shall be randomly selected and applicants 
corresponding to those numbers will automatically receive admission to Trinity Academy Inc. 
until all available seats are filled. Once all available seats are filled, the remaining numbers will 
continue to be drawn and the applicants will be placed in a waitlist according to the order in 
which they were drawn. 

If one sibling of a student is selected for admissions by the lottery process, then any other 
siblings of that admitted student will also be admitted if seats are available in the requested 
grade levels. In the case that no seats are available, that sibling will be placed at the top of the 
waitlist and shall be notified when a seat becomes available. 

The lottery video will be recorded and made available at the public's request 

PRIMARY ATTENDANCE and ATTENDANCE BOUNDARIES 
In accordance with TAC [100.1207(f), if Trinity Academy Inc. receives fewer applications than 
the number of available seats from applicants in the primary attendance boundary ( all districts 
not in the primary attendance boundary). If there are more applicants from the secondary 
attendance boundary than available seats after all primary attendance boundary applicants 



have been assigned seats, the remaining open seats will follow the lottery process described 
above. 

If Trinity Academy Inc. receives more applications than the number of available seats from 
applicants in the primary a. Once all the primary attendance seats are filled and the remaining 
primary attendance boundary applicants are put on a waitlist, the secondary attendance 
boundary applicants will be entered into a lottery and placed on the waitlist. 

LOTTERY EXEMPTIONS 

As permitted by Texas Administrative Code [100.1207(b) and Federal Lottery Guidelines, it a 
grade level has more applicants than available seats, Trinity Academy Inc. will allow for the 
folowing exemptions for completed applications submitted during the open=enrollment period in 
the order stated below. Note that all applicants must reside within the stated geographic 
boundaries for Trinity Academy Inc. 

Siblings of students who are admitted or already attending Trinity Academy Inc., as long as the 
sibling's grade has available seats 
Children of Trinity Academy Inc's teachers and staff, as long as the total number of students 
under the exemption only constitutes a small percentage of the school's total enrollment; and 
Children of the Founding Board members of the school, as long as the total number of students 
under the exemption only constitutes a small percentage of the school's total enrollment. 

Non-Founding Board members' children will be subject to the standard admission and lottery 
procedures outlined above. Non-Founding Board members are those who joined the Board after 
the first day of school of Trinity Academy Inc. 's first year of operation. 

ENROLLMENT 

Parents and guardians selected for enrollment through the lottery system will be notified via a 
phone call and email within three business days. Once a member of Trinity Academy Inc's team 
has received either a verbal acknowledgement on the phone or an email response indicating 
that the family is aware their child has been accepted, families will have five business days 
within which they have to confirm their intention to enroll their child(ren) at Trinity Academy Inc. 
If a family fails to respond within the five-business day period, their children)'s application(s) will 
be placed at the end of the waitlist. 

Upon enrollment in Trinity Academy Inc., families must submit the following documents: 

Previous school records including IEPs and transcripts 
Verification of student's identity 
Student's immunization records, and 
A current utility bill or lease in parents' or guardian's name to verify that the student lives within 
the stated geographic boundaries 

Any homeless child who is selected for admission will be immediately enrolled to Trinity 
Academy Inc., even if the child is unable to produce all of the records required for enrollment, as 
listed above. 



WAITLIST POLICIES 

Students who apply to Trinity Academy Inc. after the open-enrollment period will be placed on 
the waitlist in the order in which the application was received and after the names of applicants 
who applied during the open-enrollment period and were placed on the waitlist after the lottery. 

If a seat becomes available in any grade, the first family on the waitlist for that grade will be 
offered the available seat. If that family declines, the applicant is removed from yhe list and the 
open seat is offered to the next student on the waitlist. This procedure continues until the waitlist 
is filled. The waitlist will remain in the same order over the course of the academic year, unless 
a family requests the school to remove an applicant from the list. 

WITHDRAWALS, TRANSFERS, AND RE-ENROLLMENT 

If a student chooses to withdraw from Trinity Academy Inc. during the school year, we ask that 
the parent or guardian provides written notice to the school. Once we are aware that a student 
has officially withdrawn, a seat will become available for the next student on the top of the 
waitlist. 

If a withdrawn student wishes to re-enroll in Trinity Academy Inc., he/she will be required to re­
apply through the standard procedures outlined above and will be subject to the admission, 
lottery, and waitlist procedures outlined above. 

Students who choose to transfer to Trinity Academy Inc. during the school year will be required 
to submit a complete application. If a seat is not available, the student shall be placed on the 
waitlist and will be subject to the waitlist procedures outlined above. 



Provide the Following: 

The 501(c){3) Determination Letter issued by the Internal Revenue Service (IRS) or 
evidence of filing for tax exempt status with the IRS. 

If applicant does not have 501(c){3) determination letter at the time of application 
submission, include any documentation that proves an IRS Form 1023 has been 
submitted by January 4, 2019. 

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the 
Determination Letter issued by the IRS granting the entity nonprofit status, no later than Fri­
day, April 5, 2019, in order to be deemed an eligible entity and scheduled 
for an applicant capacity interview. Failure to submit the Determination Letter will result in 
the applicant being removed from the application process without the opportunity 
to interview. 

PLEASE NOTE: Attachment Gl is referenced on the Board of Directors narrative page of the 

Finance/Operations/Governance Plans. 
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II 
Corporations Section 
P.O.Box 13697 
Austin, Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 
OF 

TRINITY ACADEMY, INC. 
File Number: 803156070 

Rolando B. Pablos 
Secretary of State 

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the 
--aoove named-Domestic Nonprofit Corporation has been received in this office and has been found to 

conform to the applicable provisions oflaw. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights 
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or 
Professional Name Act, or the common law. 

Dated: 10/31/2018 

Effective: 10/31/2018 

Phone: (512) 463-5555 

pat}b JJ;v 

Rolando B. Pablos 
Secretary of State 

Come visit us on the internet at http://www.sos.state.tx.us/ 
Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services 
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P.O.Box 13697 
Austin, Texas 78711-3697 

Rolando B. Pablos 
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Office of the Secretary of State 
Packing Slip 

November 1, 2018 
Page I of 1 

Attn: Monday Anigboro 
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Houston, TX 77074 

~atch Number: 84691912 

Client ID: 679988239 

Document 
Number Document Detail 

846919120002 Expedited 

846919120002 Certificate of Formation 

Payment Type Payment Status 

Credit Card Received 

Batch Date: 10-31-2018 

Return Method: Fax and Mail 0 
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Number/ Name Count 

TRINITY ACADEMY, INC. 0 

TRINITY ACADEMY, INC. 0 

Total Fees: 

Payment Reference 

Total: 

Total Amount Charged to Client Account: 
(Applies to documents or orders where Client Account is the payment method) 

Fee 
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$50.00 
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$S0.00 

$S0.00 

$0.00 
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on the monthly statement and not this packing slip. Amounts credited to your client account may be refunded 
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on your credit card statement when the credit card transaction is settled. 
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Form 202 
(Revised 05/11) 

Submit in duplicate to: 
Secretary of State 
P.O. Box 13697 
Austin, TX 78711-3697 
512 463-5555 
FAX: 512/463-5709 
Filin Fee: $25 

Certificate of Formation 
Nonprofit Corporation 

This space reserved for office use. 

Article 1- Entity Name and Type 

The filing entity being formed is a nonprofit corporation. The name of the entity is: 

TRINITY ACADEMY, INC. 

Article 2 - Registered Agent and Registered Office 
(See instructions. Select and complete~ A or B and complete C.) 

D A. The initial registered agent is an organization (cannot be entity named above) by the name of: 

OR 
[l] B. The initial registered agent is an individual resident of the state whose name is set forth below: 

OPAL M BRANDY 
First Name Ml. last Name Suffix 

C. The business address of the registered agent and the registered office address is: 

2440 TEXAS PARKWAY MISSOURI CITY TX 77489 
Street Address City State Zip Code 

Article 3 - Management 

The management of the affairs of the corporation is vested in the board of directors. The number of 
directors constituting the initial board of directors and the names and addresses of the persons who are 
to serve as directors until the first annual meeting of members or until their successors are elected and 
qualified are as follows: 

A minimum of three directors is required. 
Director I 

MARIO MARQUEZ 
First Name M.l. Last Name Suffix 

3202 MARKSTONE KATY TX 77499 USA 
Street or Mailing Address City State Zip Code Country 

Fonn 202 



Director 2 

CHRISTOPHER TYSON 
First Name Ml. Last Name Suffix 

4501 FORD A VENUE, #702 ALEXANDRIA TX 22302 U.S.A. 
Street or Mailing Address City State Zip Code Country 

Director 3 

OPAL M BRANDY 
First Name M.I. Last Name Suffix 

2440 TEXAS PARK.WAY MISSOURI CITY TX 77489 
Street or Mai/inf! Address Citv State ZiTJ Code Country 

OR 

D The management of the affairs of the corporation is to be vested in the nonprofit corporation's 
members. · 

Article 4 - Membership 
(See instructions. Do not select statement B if the corporation is to be managed by its members.) 

D A. The nonprofit corporation shall have members. 

[8'.J B. The nonprofit corporation will have no members. 

Article 5 - Purpose 
(See instructions. This form does not contain language needed to obtain a tax-exempt status on the state or federal level.) 

The nonprofit corporation is organized for the following purpose or purposes: 

CHARTER SCHOOL PROVIDES A WELCOMING, EXCITING AND INNOVATIVE TEACHING 

AND LEARNING ENVIRONMENT, PROMOTES A "CAN DO" ATTITUDE AND INSPIRATION 

FOR STUDENTS TO ACHIEVE THEIR BEST 

The following text area may be used to include any additional language or provisions that may be needed to obtain tax-exempt status. 

Form 202 



Supplemental Provisions/Information 
(See instructions.) 

Text Area: fThe attached addendum, if any, is incorporated herein bv reference.1 

Organizer 

The name and address of the organizer: 

OPAL M. BRANDY 
Name 

2440 TEXAS PARK.WAY MISSOURI CITY 

Street or Mailing Address City 

Effectiveness of Filing (Select either A, B, or C.) 

TX 77489 

State Zip Code 

A. ~ This document becomes effective when the document is filed by the secretary of state. 

B. 0 This document becomes effective at a later date, which is not more than ninety (90) days from 

the date of signing. The delayed effective date is: 

C. D This document takes effect upon the occurrence of a future event or fact, other than the 

passage oftime. The 90th day after the date of signing is: 

The following event or fact will cause the document to take effect in the manner described below: 

Execution 

The undersigned affirms that the person designated as registered agent has consented to the 
appointment. The undersigned signs this document subject to the penalties imposed by law for the 
submission of a materially false or fraudulent instrument and certifies under penalty of perjury that the 
undersigned is authorized to execute the filing instrument. 

Date: OCTOBER I 0, 2018 

OPAL M. BRANDY 
Printed or typed name of organizer 

Form 202 



Provide the Following: 

The original bylaws of the sponsoring entity including any and all amendments made 
to the original document. 

PLEASE NOTE: Attachment G3 is referenced on the Board of Directors narrative page 

of the Finance/Operations/Governance Plans. 



BYLAWS 
OF 

Trinity Academy 

WHEREAS, the initial Board of Directors ofTrinity Academy, Inc (the 
··corporation") caused to be filed with the Texas Secretary of State a Cenificate of Formation 
for the organization of the Corporation NOW, THEREFORE: 

BE IT RESOLVED by the Board of Directors of the Corporation. that these Bylaws 
will govern its affairs in pursuit of its declared purposes. 

PREAMBLE 
CORPORA TE PURPOSE, OBJECTIVES AND DEDICATION OF ASSETS 

The Corporation shall enrich. strengthen. enhance= and support the advancement of 
education and school choice in Texas by engaging in fundraising as it deems appropriate in 
furtherance of the purposes as provided in the Certificate ofFormarion. The Corporation shall 
also seek to own and operate an Open-Enrollment Charter School {the .. School") as provided 
under the Texas Education Code for the benefit of students in Texas. providing educational 
opportunities, programs and such other funct ions as it deems appropria11.: m f11r1l11: rn1Kl' o/ the 
purposes as provided in the Certificate or l·ormat ion . This Corporation i~ formcJ Ii ,r charit3hle 
purposes, and it will be nonprofit and nonpart isan. No substantia l pnrt Df the activities o f the 
Corporation \\ ill wnsist of tht' publicati1in ()J" cfo,scmination of mah:rials or ~tah::111cnts \\ ith 
the purpose (lf attempting to inllm:nct: lcg1slat1Pn, and the Corporation will not participate or 
intervene in an) rolitical campaign nn hchalf of or in opposition to any candidate of public 
oflice. The Corporation will not engage in an'.' activities or exercise any powers that are not 
in furtherance of the charitable purposes described in the Certificate of Formation. 

The properties and assets of the Corporation are irrevocably dedicated to charitable 
and educational purposes. No part of the net earnings. properties or assets of this corporation. 
on dissolution or otherwise shall inure to the benefit of any private person. or any director or 
olliccr of this Corporation. On liquidation or dissolution, all properties. assets and obligations 
will be distributed or paid over to an organization dedicated to charitable and educational 
purposes that is tax-exempt pursuant to Internal Revenue Code Section 50 I (c)(3) as amended 
or as otherwise required by state and federal law. 

The Corporation, in all its activities and programs. shall not discriminate on the basis 
of sex, national origin, ethnicity. religion. disability or any other prohibited manner. 

ARTICLE ONE 
NAME. OFFICE AND SEAL 

1.0 I NA ME: The name of the Corporation is Trinity Academy, Inc. 

1.02 OFFICE: The principal office of the Corporation will be located at 2440 

Texas Parkway Ste. 262 Missouri City, Texas 77489 



1.03 SEAL: The corporate seal of the Corporation, if any, will be inscribed with the 
Corporation name and year and place of its incorporation. 

ARTJCLETWO 
MEETINGS & RECORDS 

2.0 I Regular MeetintZs. Freguencv and Place. Regular meetings of the Board of 
Directors shall be held on at least a quarterly basis at such places and at such times as the 
Board may determine. 

2.02 Annual Meeting. The Annual Meeting of the Board of Directors shall be held on 
the occasion of its First (1st) Quarterly meeting each and every fiscal year, or as otherwise 
detennined by the Board. 

2.03 Special Meetings. Special meetings of the Board of Directors may be called by 
the Chairman, Secretary, or by any one or more Board members with the consent of the 
Chairman or Secretary, which consent wilJ not be unreasonably withheld, for any purpose not 
otherwise proscribed by law, grant or loan condition on the Articles of Incorporation. to 
transact any business described in the call for the special meetings. 

MEETTNGS RELATING TO CHARTER SCHOOLS 

2.04 Charter School Meetings. When conducting business relating in any way to the 
operations or affairs of any of the Corporation·~ opcn-1.:nrollmcnl 1.:haner schools, meetings 
of the Board or any Board Committee shall be conducted in accordance with provisions of the 
Texas Education Code and Chapter 551 of the T cxa.-, Government CoJc, and the Board of 
Directors shall be subject to the requirements of the Texas Open Meetings Act, including the 
following provisions: At no time shall a quorum of the full Board meet to deliberate any issue 
or business of the Corporation without posting notice of a meeting as set forth below. 
Directors shall normally attend aJJ meetings in person, but may attend by alternate means only 
if circumstances warrant and cxprcs:dy in occordancc with the Texas Open Meetings Act. 

(a) Closed Meetings: The Board may meet in a meeting closed to the public to deliberate 
on those matters specified in the Texas Open Meetings Act as proper for closed meetings, 
including but not limited to consultation with attorney, real estate, prospective gifts or 
donations, personnel matters, security personnel or devices, discipline of a student and 
complaints against an employee unless the student or employee respectively requests an 
open meeting. 

(b) Emergency Meetings: In the event of an emergency as defined in the Texas Open 
Meetings Act, a meeting may be conducted by telephone conference call. If a meeting 
involves telephonic participation, the telephonic participation must be by conference call 
in which all persons participating can be heard by all other participants and the public. 
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(c} Video Conferencing: Meetings may also be conducted by videoconference call, where 
both audio and video is simultaneously available to the participants and the public, and all 
other prerequisites and requirements of the Texas Open Meetings Act are satisfied. 

2.05 \! ot 1ci.: for< ·1iartcr l.idwnl Mc:~tilH.! ~. When conducting business related to Lh~ 
opcrat i,m:- l 'r affairs of th~<·, ,rpnrdt ton · s open-~rm ,llment charter schools. the following shal I 
appl): ,\/ut1cc or all meeting, of the Board of Directors. except as otherwise provided by state 
hm. regulation. will be di:!ivered by mai l postmarked, electronic facsimile or e-mail 
trammission to each Din:l'.tor al leas! Tl. hour-, hefore the time of the meeting. 

(a) Posting of Notice: In addition. notice to the public of any meeting shall be posted at 
the administrative offices of the Corporation in a location convenient to the public at least 
72 hours before the time of such meeting. 

(b) Emergency Notice: Emergency meetings as allowed under the Texas Open Meetings 
Act may be posted up to two hours before such meeting and su~ject to other prerequisites 
under the Act. 

(c) Internet Posting: Notice and the agenda of all meetings of the Board of Directors shall 
also be posted on the Corporation's Internet website for the charter schools. if an}. 
concurrently with the notice posted at the administrative offices, or as otherwise required 
and authorized by the Texas Open Meetings Act. 

(d) Closed Meetings: The agenda shall clearly state whether the Board intends to convene 
in a closed meeting and shall identify separately each matter to be deliberated by the Board 
in the closed meeting and whether the Board may take action on any such matter upon 
returning to the open meeting. The Secretary shall note the times in the open meeting that 
the Board convenes to and adjourns from the closed meeting. 

2.06 Chaner School i\11:t:1111Q Order of Bu~rnl'.ss. When conducting business related 
to the operations or affair.., or the C()rpor:Jt1011 ·-, npen-enrollment charter schools, the 
following shall apply: Al regular meetings 01 1h-.· BourJ. th.: ,,rd .. ·r , ,( hu ~.in.::-·, .,hull be 
established in an Agenda approved by the Chairman and a~ pr~si:nteJ 111 the notice: nf the 
meetings. However, the Chairman may moJ if) the: ,1rdcr of busin'-'"" · The agenda , hall 
identify all matters to be prcscntc:J lo and nms1JcrcJ b'.I the BllarJ. \fatter~ not disclu !>l'J in 
the agenda and meeting notic-: available to the public shall not be deliberated or be considered 
by the Board, except as permitted b~ the 1 e,a.., Open Meetings Act. 

CORPORA TE BOARD MEETINGS 
NOT RELATING TO CHARTER SCHOOLS 

2.07 Non-Charter Meetings. When conducting any other Corporate business not 
related, in any way, to the operations or affairs of the Corporation's opcn-enrolJment charter 
schools. or prior to award and execution of a charter contract, Board meetings shal I be 
conducted in accordance with provisions of Chapter 22 of the Texas Business Organizations 
Code, the Articles oflncorporation and these bylaws. The Secretary shall cause to be mailed 
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at least forty-eight hours in advance, or sent by electronic means at least twenty-four (24} 
hours in advance to every director at his/her address (email address) of record with the 
Corporation, a notice stating the time and place of every meeting. Notice of such meetings 
shall state the reasons that such meeting has been called and the business to be transacted at 
such meeting. 

2.08 Board Action By Unanimous Written Consent. When conducting any Corporate 
business not related, in any way, to the operations or affairs of the Corporation's open­
enrollment charter schools. or prior to award and execution of a charter contract, the Board 
may take any action required or permitted to be taken at a meeting of the Board of Directors 
of committee of the Corporation. without an actual meeting if a consent in ·writing. setting 
forth the action to be taken. is signed by all directors or committee members entitled to vote 
{unanimous written consent) subject to aJI requirements of applicable law. The unanimous 
written consent for any such action by the Board or committee must state the date of each 
Director's or committee member's signature and memorialize the action to be taken. The 
written consent of each of the Directors or committee members must be delivered to the 
Corporation no later than the tenth ( I 0th) day after the earliest date of consent, and must be 
delivered to the Chairman or Secretary of the Board. Delivery must be by hand delivery or 
by certified or registered mail. return receipt requested. 

MEETINGS & RECORDS GENERALLY 

2.09 Corporate Records. The Corporation will maintain at its principal office all 
financial books and records of account, all minutes of the Board meetings and committee 
meetings, the list of Directors, and copies of all other material Corporate records. books. 
documents and contracts as required by Texas law. All such records will be made available 
for inspcc11nn at any n:asonnhlt: time J uring usual business hours for any lawful purpose to 
an~ offa.:er. Director. or pt!rson authorized b~ law or the Board to inspect such records, and 
the Corporation 's rernrds will also be availahfe to the extent required by the Texas Public 
lnfomwtinn Act whcrt! applic,1blc li1r public inspection and copying as promptly as possible 
as required by such act. Upon leaving office, each Director, officer or agent of the Corporation 
will tum over to the Chairman in good order any Corporntion monies, books, records, minutes. 
lists. documents. contracts or other property of the Corporation in his or her custody or contwl. 

2.10 Quorum. The presence of a majority of the members shal I "'onsti\Uti: a qui 1n1111 

and shall be necessary to conduct the business of the Corporation except as 1llhcrwise pro,. 1di:J 
in Article 2.14 herein. Any Board vacancies shall not be counted in di:tL·rmining a majorit~ 
called for by these Bylaws. 

2.11 Order of Business. Board meetings shall generally proceed with the folltm·ing 
order of business: 

• Roll Call and Establishment of a Quorum 
• Public Comments 
• Reading and Approval of Minutes of Preceding Meeting(s) 
• Reports of Committees 
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• Reports of Officers 
• Old and Unfinished Business 
• New Business 
• Adjournments 

The Board of Directors may, by majority vote, adopt a different agenda order. 

2. 12 Record of Board Action. All motions and resolutions of the Board will be written 
or recorded in the minutes of the Board and certified copies will be placed in a journal of 
proceedings of the Board. Such records shall be maintained in accordance with state law and 
Article 2.09 herein. 

2.13 Voting. All matters at any meeting of the Board of Directors or any of its 
designated committees, except as otherwise provided in these Bylaws, the Certificate of 
Formation, or as permitted by law, will be decided by a vote of a majority of the Directors 
present at or lawfully participating in the meeting as permitted by the Texas Open Meetings 
Act. If a quorum of the Board is present or lawfully participating in the meeting, the 
affirmative vote of a majority of the Board of Directors will be the act of the body corporate, 
unless the vote of a greater number is required by statute, regulation, the Certificate of 
Formation, or these Bylaws. Any Director may request a roll call vote on any motion or 
resolution. Directors may not vote by proxy or secret ballot. 

2.14 Fundamental Actions. In accordance with Section 22.164 of the Texas Business 
Organization Code, the foJiowing actions of the Board of Directors are fundamental actions 
that shall require the affirmative vote of the majority of directors then serving on the Board: 

(a) Amendment of a certificate of formation [ or articles of incorporation]~ 
(b) Voluntary winding up under Chapter 11; 
( c) A revocation of a voluntary decision to wind up under Chapter 11; 
(d) A cancellation of an event requiring winding up under Chapter 11; 
(e) A reinstatement under Section 11.202; 
(I) A distribution plan un<.lt:r St:etiuu 22.305; 
(g) A plan of merger under Subchapter F; 
(h) A sale of all or substantially all of the assets of the Corporation; 
(i) A plan of conversion under Subchapter F; or 
G) A plan of exchange under Subchapter F 

2.15 Compensation. Except as provided in th is section, no Director will receive 
directly or indirectly any salary, compensation nr gi!l from the Corpetration. ~:-..cept as 
authorized by state law. The Directors of the Corpo ration \\ ill s~rv.c> as such \\ ithout :-.alar) . 
No Director will be entitled to any dividend or any pan of the income or prim:ipal or the 
Corporation, or to share in the distribution of the assets upon dissolution of the Corporation. 
The Board of Directors may authorize the payment by the Corporation of the rt:asonabk. 
documented and allowable expenses incurred b) a I ) irector in prrforrn:rni.:t' of his or her dutie, 
in accordance with state and federal law. 
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2.16 Parliamentary Procedure. For all matters of parliamentary procedures. the 
Board and any Committees established by the Board. shall be guided by Robert's Rules ,?{ 
Order New Iv Revised. 11th ed. (Cambridge. Mass.: Perseus Pubf ishing. 2011 ). 

ARTICLE THREE 
DIRECTORS 

3.01 MANAGEMENT: The activities. affairs, property and powers of the 
Corporation will be managed, directed. controlled or exercised by and vested in the Board of 
Directors. 

3.02 NUMBER AND QUALIFICATIONS: The Board of Directors will consist of 
no fewer than three (3) persons. 

3.03 REMOVAL: Any Director who fails to anend three (3) consecutive meetings 
may be asked to resign from office by resolution of the Board of Directors. The Secretary 
\\.ill notify Directors when they have missed three (3) regular consecutive meetings. Absences 
may be formally excused by vote of the Board. The Secretary will certify a Dircctor·s 
excessive absence to the Chairman. Any Director may also be removed with or without cause 
upon a two-thirds (2/3) majority vote of all the remaining directors for removal. However. 
the Chairman of the Board may only be removed upon a two-thirds (2/3) majority vote of all 
the remaining directors for good cause. 

3.04 TERM: The Directors shall serve for three-year terms. which may be renewed 
indefinitely hy each respective Director. subject to Articles 3.03 and 3.06 herein. 

3.05 VACANCY: The Chairman of the Board will appoint Directors to fill 
vacancies. Each Director appointed or designated to fill a vacancy on the Board of Directors 
will hold office for the remainder of the term of the Board of Directors. A vacancy occurring 
on any committee may be filled by the Board of Directors for the remainder of the tenn ofthe 
position. 

3.06 RESIGNATION: Any director or officer may resign from the Corporation by 
delivering a written letter of resignation to the Chairman of the Board. 

3.07 COMPENSATION: Except as provided in this section, no Director will receive 
direct]y or indirectly any salary, compensation or gift from the Corporation, except as 
authorized by state law. The Directors of the Corporation will serve as such without salary. 
No Director will be entitled to any dividend or any part of the income or principal of the 
Corporation or to share in the distribution of the assets upon dissolution of the Corporation. 
The Board of Directors may authorize the payment by the Corporation of the reasonable, 
documented and allowable expenses incurred by a Director in performance of his or her duties 
in accordance with state and federal law. 
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4.01 OFFICERS: The officers of the Corporation will consist of the Chairman of 
the Board, a Vice-Chairman of the Board, and a Secretary/Treasurer and any other officers 
that the Board may establish and designate by resolution adopted by a majority of vote of the 
whole Board. 

4.02 APPOfNTMENT: The officers of the Corporation will be appointed each year 
by the Chainnan of the Board at its annual meeting. 

4.03 CHAIRMAN: The Chainnan of the Board will preside at all meetings of the 
Board of Directors. The Chairman will have other powers and duties not inconsistent with 
these ByJaws as may be assigned by the Board. The Vice-Chairman will have the powers and 
duties of the Chairman in his absence. 

4.04 SECRETARY: A Secretary wi11 act under the direction of the Chairman and in 
his absence have the duties and powers of the Chairman. A Secretary will have other duties 
and powers as the Chairman of the Board of Directors may assign. The Secretary will have 
the general powers and duties usually vested in such office of a Corporation, incJuding 
keeping all records, documents and the corporate seal at the principal office of the 
Corporation; affixing the corporate seal to any instrument requiring it and to attest the same 
b, his or her signature wht!n aulhorizt:d bv the Board of Directors or after the instrument has - - ., 
been signed by the Chairman, Vice-Chairman or othl!r authorized officer or agent; keeping 
the minutes of Lhe meeting-, of lhe Roard of Directors. the Executive and other comm inees of 
the Board of Directors, the Executive and other rnmmittees oflhe Corporation to rcc.:<,rded in 
one or more books provided for that purpose, with the time and place, how they were called 
or authori;,ed. Lhe notice given, the names of those presen4 and the proceedings therein; and 
issuing proper notices in accordance with these Bylaws. The Secretary will have such other 
pn\\lers and dut ies not inconsistent with these Bylaws as may be assigned by the Board of 
Directors or the Chainnan. 

4.05 TREASURER: The Treasurer will be responsible for all funds and securities 
of the Corporation and will have the general powers and duties usually vested in such office 
of a Corporation, including receiving and documenting all monies due and payable to the 
Corporation; depositing all monies received in the name of the Corporation in a dcrositor) 
designed by the Board, disbursing monies or the Corporati0n under the di reel ion or ordt·r~ or 
the Board; entering regularly in the books kept b) the I rt:asurer a complete and accurate 
account of all monies received and disbursed b), the Corporation: rendering a statement of the 
financial accounts of the Corporation to the Board a~ requested: c\.hibiting the boob of the 
financial accounts of the Corporation to the Ronrd as requested: exhibiting the books (11° 

account in his custody to any Director upon request; and submitting a full financial report to 
the Board of Directors at the annual meetings. The Treasurer will have such other powers 
and duties not inconsistent with the Bylaws as may be assigned by the Board of Directors or 
the Chainnan. 

BYLAWS 
Trinity Acadany, Inc. PAGE 7 



4.07 OTHER OFFICERS: The Board of Directors may create by resolution other 
offices as it deems necessary to serve the Corporation. who need not be directors. to serve as 
officers or agents of the Corporation. 

ARTICLE FIVE 
COMMll""ILI.~ 

5.0 I COMMITTEES: Designated committees may be established by the Chaim1an 
of the Board or the Board to perform the duties and functions assigned in furtherance of Board 
objectives. Any committee may include one or more Directors from the Board. The 
Chairman of the Board or its designee will appoint the members, officers. or others to 
committee positions. The rules of procedure of any committee may be set by the Board. Any 
committee may be abolished or any committee member removed for any reason and at any 
time by the Board of Directors. 

5.02 RECORDS: Each committee will keep and deliver a copy of minutes of its 
proceedings to the Secretary of the Board and will report briefly on its activities at each Board 
meeting. 

ARTlCLE SIX 
DEPOSITS, CHECKS. LOANS AND CONTRACTS 

6.0 I DEPOSITORIES: All funds of the Corporation not otherwise employed \\'ill 
be deposited in banks or other depositories designated by the Board of Directors and in 
accordance with state law. 

6.02 TRANSACTIONS: All checks, drdfts, endorsements. notes and evidences of 
indebtedness of the Corporation will be signed by such officers or agents and all endorsemems 
for deposits to the credit of the Corporation will be made as authorized by the Board of 
Dire.ctors. 

6.03 LOAN OR GRANT AUTHORJTY: No lonns or advances will be contrnc.tcJ 
on behalf of the Corporation, and no note or other evidence of indebtedness wi II be issued in 
its name, except as authorized by the Board. 

ARTICLE SEVEN 
CONTRACTS WITH DIRECTORS AND OFFICERS 

7.0 I INSIDER DEALING: Subject to any law. regulation. or contractual agreement 
of the Texas Business Organizations Code, no Director. officer or committee member will be 
interested directly or indirectly in any contract or program involving Corporation assets. 
relating to the operation conducted by it or in any contract for furnishing services or supplies 
to it. unless (a) the contract is authorized by a majority of Directors present at a meeting in 
which there is a quorum and vote without the interested Director·s presence. (b) the facts and 
nature of the Director's interest is fully disclosed to the whole Board of Directors before the 
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meeting in which the contract will be considered and (c) the Corporation could not have 
obtained a more advantageous arrangement with reasonable effort under the circumstances. · 

7.02 fNSTDER LOANS: No loans or grants will be made by the Corporation to its 
Directors, officers or committee members during their tenn of office. The Directors who 
vote for or assent to, and any officer who participates in, the making of a loan to a Director or 
officer will jointly and severally be liable to the Corporation for the amount of the loan until 
it is repaid. 

ARTICLE EIGHT 
lNDEMNJFICA TION OF DIRECTORS AND OFFICERS 

8.01 LIABILITY: A Director or committee member will not be required to furnish 
any bond or surety for his services as a Director or committee member, and wiJI not be liable 
for the act or omission of any other Director. 

8.02 INDEMNIFICATION: Any person made or threatened to be made a party to 
any action in court or other proceeding because he is or was a Director or committee member 
will be indemnified by the Corporation against any and all liability and the reasonable 
expenses, including attorney's fees, incurred in connection with the defense or settlement of 
the action, except where it is adjudged that the Director or committee member 1s liable for 
gross negligence, bad faith or willful misconduct in performing his duties. rhc: right of 
indemnification will not exclude any other right of the Director or wmmittee member 
INDEMNIFICATION UNDER THIS SECTION !S SLBH·.CT 10 /\\JY AND .-\LI 
PROHIBITIONS, RESTRICTIONS AND LIMIT ATlONS IMPOSED BYLAW. 

8.03 INSURANCE: The Board of Directors will have the power to purchase and 
maintain at the Corporation's expense insurance on behalf of the Corporation, the Board of 
Directors, and others. 

ARTfCLE NINE 
AMENDMENT OF BYLAWS 

9.01 AMENDMENT: Except as otherwise provided in the Ccnificatl.? of Fnrmation. and 
subject to the po\',er of the Hoard to amend or repeal these Bylaws. these B: laws nm: tic 
altered, amendt'J or repealed and new By)aws ma: be adopted by a maJorit~ vote. prm ided 
that written nor ice setting forth in detail the proposed Bylaws revisions \\ ith explanations for 
the change is given at least three days previous!~. In the case of :m emergency. which must 
be explained in the notice, two hours notice nr a proposed amendment ma) he given to all 
Directors, and the Bylaws may be amended upon the unanimous vnte of all Dirccwrs. 

ARTICLE TEN 
MISCELLANOUS 

10.01 FISCAL YEAR. The fiscal year of the Corporation will begin onAugust1 of 
each year and will end on. July 31 of the next year. 
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I 0.02 ANNUAL REPORT: The Treasurer shall obtain and will provide to the Board 
no later than 90 days after the close of the fiscal year a report containing the following 
information in appropriate detail. 

(a) The assets and liabilities of the Corporation as of the end of the fiscal year. 

(b) The principal changes in assets and liabilities during the fiscal year; 

(cJ The revenues and receipts, both restricted and unrestricted to particular 
purposes. for the fiscal year. 

(d) The expenses or disbursements. for both general and restricted purposes. during 
the fiscal year: 

(e) The substantial activities and projects begun, in progress. and completed during 
the Fiscal year. 

(t) Such other information as may be requested by the Board. 

The report will be accompanied by a report of an independent accountant, or in lieu 
of such report. the certificate of an authorized officer of the Corporation that such statements 
were prepared without audit from the books and records of the Corporation. 

I0.03 FEDERAL TAX FfLING: The officers of the Corporation will be responsible 
for ensuring timely annual filing of IRS Form 990 within the timeframes of IRS rules. 

I 0.04 CONSTRUCTION: Whenever the context requires, the masculine will include 
the feminine and neuter. and the singular will include the plural, and vice versa. If any portion 
of these Bylaws is declared invalid or inoperative, then so far as is reasonable the remainder 
of these Bylaws will be considered valid and operative and effect will be given to the intent 
111.:mifo~tcd by the portion held invalid or inoperative. 

I 0.05 ST A TUTOR Y A ND OTHER AUTHORITY: These Bylaws arc subjectto and 
governed by any applicable tederaJ or state laws and regulations, including pertinent local 
ordinances and the Certificate of Fonnation. 

As approved by Unanimous Written Consent of the Board of Directors dated 
29 November 2018 pursuant to the BOC 

TRINITY ACADEMY, Inc. 
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ARTICLE ELEVEN 
DISSOLUTIONS 

11.01 All money and other assets owned or controlled by the Corporation, wherever derived, 
shall be devoted for use in performing the charitable and educational functions of the 
Corporation solely through the furthering of the primary purposes of the Corporation 

Except as otherwise required by the applicable state of the federal law, upon dissolution 
of liquidation of this Corporation, and after payment of all debts and satisfaction of all liabilities 
and obligations of the Corporation ( or making adequate provision therefore), and after the return, 
transfer, or conveyance of all assets requiring return, transfer, or conveyance thereof because of 
the dissolution or liquidation of the Corporation, any remaining assets of this Corporation shall 
be distributed to charitable or educational organizations that would then qualify as an 
organiz.ation described in Section 501 ( c )(3) of the Internal Revenue Code of 1986, or the 
corresponding provision of any future federal tax code, as determined by the Board of Directors 
of the Corporation. 

As approved by Unanimous Written Consent of the Board of Directors dated 29 November, 2018 
pursuant to the BOC 

Trinity Academy, Inc. 

~9_,,,_.~~/L-...,.,L,__,r,tl,...-/)~....:::41':::...;_:_,,,__ __ Director 
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Provide the Following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, submit a 
notarized, Board Member Biographical Affidavit completed by each member of the 
proposed school's governing board. 

All prompts and response boxes shall be completed. If a prompt does not apply to the 
member, enter a response of N/A followed by a brief explanation of why the prompt 
does not apply. Ensure that the anticipated role to be filled at the proposed charter is 
identified. 

NOTE: Substantial repetition among and between affidavit responses will be subject 
to this application's Plagiarism Policy, and may be removed from consideration. 
Applicants must ensure that each Board Member individually provides their own 
personal response(s). 

PLEASE NOTE: Attachment G4 is referenced on the Board of Directors narrative page 

of the Finance/Operations/Governance Plans. 
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paqe.151 



Name of Proposed Charter School: ._IT_ri_n_ity_A_c_a_d_e_m_y_C_h_a_rt_e_r_s_c_h_o_o_l ______________ __, 

Name of Sponsoring Entity: !Trinity Academy, Inc. 

BACKGROUND 
Full Legal Name: !opal Brandy ~------------------------------' 
Home Mailing Address: 14334 Horizon View Circle Sugarland, Texas 77479 

Phone Number: 1713-882-5609 

E-mail Address: .... lo_p_a_lb_r_a_n_d_y_@_a_o_l._c_o_m ____________________ _, 

Business Name: 1 .... o_p_a_l_B_ra_n_d_y_,_o_o_s _____________________ ___, 

Business Mailing Address: 12«0 Texas Parkway Ste. 262 Missouri City, Texas 77489 

Business Phone Number: 1281-499-2327 

E-Mail Address: .l __________________ ____. 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

Ci Yes r No, does not apply to me 

If Yes, state the name of the entity: !Energized for STEM (Secretary) ~---------------------------' 
1. What was your motivation to serve on the board of the proposed charter school? 

My motivation to serve on the board of Trinity Academy, Inc. stems from passion. I can remember back to 
elementary. Science has always been my favorite subject. and even then I had no idea how truly intriguing 
science could really be. I wasn't exposed to the vast sub divisions of science such as human body, anatomy. 
physiology. etc until I reached high school. Once I was exposed to these subjects my passion for health care 
emerged. After graduating from coHege I became a registered nurse. After 15 years of nursing then I went on to 
obtain my Doctor of Dental Surgery. 
I have mentored. tutored. served on the board. and even raised my own two daughters. With that being said. I 
am fully aware of not only the importance but the impact that a high education holds. Furthermore. I am 
motivated to help bring the mission and vision of Trinity to fruition. I am devoted to using my passion for the health 
professions to motivate the student's of Trinity at a younger age to explore the health professions. I am committed 
to using my educational background in the health professions to ensure Trinity Academy is providing top notch 
education itself. 
I am confident that what Trinity Academy has to offer is going to be groundbreaking for the community.and I 
am more than elated to be apart of it. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

I am understand that as a board member it is my role to ensure that the school is not only in compliance 
with the law at all times, but also for ensuring operations are ran smoothly. These operations consist of but 
are not limited to administration roles, school assessment/ performamce, finances, and hiring. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capabmty to be an effective board member. 

For the past 14 years I have served as a Boord Member at Energized for Excellence and its sister schools. This 
experience has truly equipped me and mode me certain that I am capable of serving as an effective 
board member for Trinity. 

4. Describe the specific knowledge and experience that you would bring to the board. 

As stated above my 14 years experience as a Board Member allowed me to become extremely familiar 
and knowledgeable with the roles necessary to have an effective Board. Although I served primarily as 
Secretary, sitting on the Board allowed me to see how all operations were ran. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

I understand that Trinity's mission is to provide a high quality education to the youth (K-3), while giving them 
their first opportunity to be introduced to the health science professions. I understand that Trinity hopes to 
encourage the student's of the community to think big. I understand that Trinity hopes to provide an 
opportunity that otherwise might not hove been. 

2. What is your understanding of the school's proposed educational program? 

I understand that Trinity's educational program wm include your non-typical approach. Trinity's educational 
plan will incorporate mock offices, so that the students have interactive learning. Trinity's proposed 
educational program will consist of teacher's that hold a degree in the subject (ie. biology) to allow for the 
quality education that the students deserve. 

3. What do you believe to be the characteristics of a successful school? 

A school that has a clear focus, I believe is the start of a successful school. Also, one that takes pride in 
parental involvement allows for not only success of the school but the students. Dedicated and focused 
staff/ leadership of the school is also going to play a vital role in the success of the school. Considering all of 
the above; combined with providing a safe, friendly and caring environment I believe is an equation for 
success. 
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4. How will you know that the school is succeeding (or not) in its mission? 

I will know that the school is succeeding in it's mission as we follow them into middle and high school. Our 
mission to provide early introduction of the health science professions to K-3 is aligned with our vision to be 
the premier elementary school for this style of teaching. Education does not stop at the end of the day 
inside of the classroom, which is why we will track our students progress as they matriculate to middle, and 
high school. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will ensure that the operations are being ran accordingly, that finances are not being mis­
handled. It is the duty of the board to ensure that the school is operating and aligned according to the 
mission and vision. 

2. How will you know if the school is successful at the end of the first year of operation? 

Academic Performance at the end of the year will be one way to gauge if the school is successful. Prior to 
opening there will be goals that have been set. The end of the year performance will serve as a way of 
comparison. Enrollment numbers will also serve as a way of measuring the school's success. 

3. How will you know at the end of four years if the school is successful? 

We have established what our number for enrollment at the end of five years should be. At the end of four 
years we can use this number as a measure to ensure success. If we are on track to achieving our five year 
goal then we will know we have achieved success. Our vision is to be the premier school for providing 
education with a focus in health sciences for K-3. School enrollment numbers will let us know if we truly are 
the premier. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Accountability is going to be key to ensure that the school is successful. Having board members that are 
actively in communication and aware with the progress of Trinity is what will ensure the school is successful/ 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

Ethics is one of the major basics in which health care professions operate off of. So of course, Trinity will 
ensure that any one person found to be acting unethically is removed and replaced accordingly. These 
actions will be supported as outlined by the bylaws. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. <-Yes r No, I/we do not know these individuals 

If yes, describe the precise nature of y9ur relationship. 

Board Members consist of casual relationships, client, customers, and business relationships. 

2. Indicate whether you (or your spouse) knows any person who is. or has been in the last two years, a 
school employee. 

(' Yes <- No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of on entity). 

r Yes <- No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

r Yes <- No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

<-Not applicable because the school does not intend to contract with an education service provider or 
• school management organization. 

5. If the school intends to contract with on education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or ore conducting, any business with the 

provider. r Yes re No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse. or other immediate family members are a director, officer, 
employee. partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

(' Yes C- Does not apply to me. my spouse. or family. 

If yes. describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates. charter schools/charter holders, addresses and positions held. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? (' Yes (i' Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e .• your parent, grandparent, great­
grandparent. child, grandchild. great-grandchild. sibling. aunt. uncle. niece, nephew) or with the third 
degree of affinity {i.e., your spouse or your spouse's parent. grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

(' Yes (i' Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

r ves Ci Does not apply to me. 

If yes. describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(0); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

r Yes Ci Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I. __ -,..,~1-,,&,~J!;t::£it:k::,J~-=-;,,::._..!,.._ ________ , certify to the best of my knowledge and 
providing to the Texas Education Agency as a board member is true 

Signature Date I /s/2.LJ/9 
~7 

Verific~ 
State of - / CX1/f5 
County of fl _§{i'ltf? 

On this dayQ[>AL f),1-/</E ~!D,Y (name of affiant) appeared before me the 
undersigned notary public and deposed lhat he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

I 2o_D. 
·-~~ !E!t::rtr=~~~~~~ 
1-::.,~~~~f.it::. SHRENIK PATEL 
j ~f·:..A,;·{~% Notary Publ ic. State of Texas 
~ ':;,":f,·.~--l~ Comm Expires 06-27-2021 
It t , , ''t-• • • \ (i, "" . :_ .,,,,,m1,1,'' Notary ID 1294 72076 

l:\NW. - Ill d - M - . 6 S,.._. 



Name of Proposed Charter School: .... IT_rin_i_ty_A_c_a_d_e_m_y_C_h_a_rt_e_r_s_c_h_o_o_l ______________ ~ 

Name of Sponsoring Entity: jrrinity Academy Inc. 

BACKGROUND 
Full Legal Name: .... lo_o_n_a_l_d_T_ys_o_n _______________________ ~ 

Home Mailing Address: 14501 Ford Ave Apt 702, Alexandria VA 22302 

Phone Number: j7572859088 

E-mail Address: .l ~ 

Business Name: jBooz Allen Hamilton 
~----------------------------~ 

Business Mailing Address:!, . 

Business Phone Number: 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

, Yes r. No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

As a consultant in human capital and diversity and inclusion, my experience hos shown that lack of exposure is 
one of many barriers that lead to a disproportionate disadvantage for certain demographics in the workplace. 
Specifically looking at promotions in the workplace for federal government clients, I found that the lock of 
promotions for minority groups were predicated by a lack of exposure, opportunity, and mentorship, among 
other barriers. Given my bock ground and experience with diversity and inclusion, I was excited to be involved in 
the birth of a charter school whose purpose is rooted in exposing young minds to people and careers that they 
may not see in their communities. I'm excited to be a part of a movement that is focused on molding children for 
success at an early age. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

My role would be to have oversight in the hiring and evaluation of the charters school leaders, as well as 
oversight of the academic and financial performance of the school. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

Though I have never served on a school board, I have over l O years of experience leading small through 
large teams and advising senior leaders on leading their organizations and addressing challenging issues. In 
addition, I have o unique experience of working in the field of diversity and inclusion. My background will 
prove suitable for an institution that will service on undeserved community. 

4. Describe the specific knowledge and experience that you would bring to the board. 

My background as a consultant has helped me to focus my skills on identifying challenges and developing 
strategies to address complex issues. As an advisor to senior leaders, I have had the opportunity to work side 
by side with executive level employees charged with creating a positive and equitable work environment. I 
will bring these experiences and perspectives to the board as we oversee the progression of Trinity 
Academy Inc. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The mission clearly and concisely notes who Trinity Academy Inc. will serve, how it will carry out the mission 
and what makes this charter school different from any other. As the author of the mission statement, I not 
only endorse the mission, but I see myself as an intricate port of this educational institution. 

2. What is your understanding of the school's proposed educational program? 

I understand and support the unprecedented strategy of using early exposure to the health sciences to 
compliment and even enhance core curriculum learning areas. The proposed educational program will not 
only build a strong academic foundation for our students, but also inspire them to dream bigger and seek 
professions unlike what they may see in their environment outside of the school. 

3. What do you believe to be the characteristics of a successful school? 

A successful school is a safe place for students to learn and make mistakes, as well as a place that builds 
strong moral fibers and social skills. A successful school not only educates our young minds of today, but also 
helps molds our children into model citizens that will one day lead this country. A successful school also 
serves as an environment for cultural awareness, exchange, acceptance and inclusion. 
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4. How will you know that the school is succeeding (or not) in its mission? 

We will consistently monitor academic data and trends to ensure we are exceeding the standards set forth 
by the state of Texas. Additionally, we will incorporate feedback from students, parents, and staff to ensure 
we are meeting living and breathing our mission and vision. Lastly, we will ensure that the school is 
financially sound, generating appropriate ROI, and resourced appropriately to meet the needs of both 
students and faculty. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will oversee the school's operations and help direct the CEO with meeting academic and 
financial goals, as well as continue to embody the school mission and vision. 

2. How will you know if the school is successful at the end of the first year of operation? 

Through internal assessments we will monitor the progression of our students. Other key indicators of success 
are the retention of faculty, consistent financial stability, and increased enrollment demand. 

3. How will you know at the end of four years if the school is successful? 

Maintain financial stability for four years. At the four-year mark we will hove a third-grade class that will be 
accessed by the state. Benchmark classroom and state assessments will be crucial in determining our 
success over four year Enrollment increase will also be a key indicator for success. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

The charter school board will need to ensure that Trinity Academy's school activities are carefully 
monitored. The school board will ensure that we have a strong Principals and teachers. Lastly, the charter 
school board will ensure the school is on-track academically. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

I would bring the situation to the boards attention and advocate for an investigation into the manner. 
Should the board member be found acting unethically or not in the best interest if the school, I would vote 
to remove the member from the board and disband them from rejoining the board. 

M! '!!". 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. Ci Yes r No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

I know other board members socially and have mutual friends. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

("' Yes Ci No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

r Yes Ci No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

r Yes Ci No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

Ci Not applicable because the school does not intend to contract with an education service provider or 
• school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. r Yes (i No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

ti 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. r Yes Ci Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

N/A 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

C' Yes (i' Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

r Yes (i' Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

(' Yes r- Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(0); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

r Yes r- Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, Daa"°IJ Ly s .. ..-. , certify to the best of my knowledge and 
ability that the information I am providing to the Texas Education Agency as a board member is true 

a
nd

s:::::~n eve~~- Date 2 J ~~ I 9 

Verification 
State of 

County of 

On this day, Don c.. \0, \ ½f>o(\ (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and sworn~ _ _ o_'2.,'---_ day of '3" a.<" 

(Notary Public) ~ 

My commission expires._ ..... , __ o..,l ..... 2 ..... :3--+/_2 ... o_.:z."""2.,"--__ _ 
- ' 
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(Seal) 

~~~~~£:/,,,_ SHABBIR HUSSAIN NURBHAI 
[ft~·{~§ Notary Pub lic, State of Texas 

;~•-.~-1~ Comm . Expi res '!0-23-2022 
"';,ifl~;t,," Nota ry ID 131769120 



Name of Proposed Charter School: .... IT_rin_i_ty_A_c_a_d_e_m_y_C_h_a_rt_e_r_s_c_h_o_o_l _____________ __. 

Name of Sponsoring Entity: !Trinity Academy, Inc. 

BACKGROUND 
Full Legal Name: ! ..... s_a_rb_a_r_a_J_._s_e_lm_o_n ____ _____ _______ _____ __, 

Home Mailing Address: 5522 Grand Lake Street, Bellaire, Texas 77401 

Phone Number: l713-665-5129 

E-mail Address:  

Business Name: 1 ..... T_he_L_o_o_k_E_n_te_r_p_ri_se_s_, _ln_c_. ___________________ ...... 

Business Mailing Address: 15113 Sheriff Road, NE, Washington, DC 20019 

Business Phone Number: 1202-544-2777 

E-Mail Address:  

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

f'Yes Ci No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

As a community leader and supporter, I have an interest in the development and success of our youth. I believe 
more emphasis can be placed on our youth receiving a quality education when a personal perspective from 
parents, and community leaders are involved, and are committed to our youth receiving what is needed to 
become successful students, and young adults. 

-
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2. What is your understanding of the appropriate role of a public charter school board member? 

As a public charter school board member, I am to assist in keeping day to day operations and school 
activities in line with the mission of the school, while also bringing innovated ideas to board members that will 
ensure the longevity and success of the charter school 

✓ 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

My experience is fall reaching as a successful entrepreneur, I have carved out a successful business from the 
ground floor, and I know what it takes to work at achieving a business goal. Team work, makes the dream 
work. "Author unknown" Collective, and inventive ideas from board members are keys to success! 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have set on other boards unrelated to charter schools, but will give l 00% commitment to my position as a 
public charter school board member. Additionally, my knowledge of how to be successful is a tremendous 
value add to any organization. 

SCHOOL MISSION AND PROGRAM 

l . What is your understanding of the school's mission and guiding beliefs? 

I believe the mission of the charter school to to serve ifs students, and provide the best environment possible 
to learn, and grow into successful upward mobile thinking young adults with support and the proper 
guidance. 

2. What is your understanding of the school's proposed educational program? 

College preparatory, and/or higher education fundamentals. 
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3. What do you believe to be the characteristics of a successful school? 

Diversity and quality faculty and staff committed l 00% to its students. 
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4. How will you know that the school is succeeding (or not) in its mission? 

Retention and/or graduation percentage goals are met, and/or exceeded. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

Helping to make good decisions, keeping the mission of the school in force, deciding on the direction for 
future growth, and providing forward thinking ideas that change with the times. 

2. How w~I you know if the school is successful at the end of the first year of operation? 

Graduation numbers are met and enrollment goals are achieved. 

3. How will you know at the end of four years if the school is successful? 

Graduation numbers are met. and retention percentages are high. Additionally, faculty and staff are 
tenured, and growth is apparent. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

There should be regular board meetings to ensure continuity of activities that are working as well as 
prevention of issues that may affect the mission negatively and hindering the success of the school. Also. 
catching any and all problems before it escalates negatively on the mission of the school. 



5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

Bring it to the board and/or Chairman of the board for discussion. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. r Yes Ci No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you ( or your spouse) knows any person who is, or has been in the lost two years, a 
school employee. 

('Yes Ci No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as on individual or as a director, officer, employee or agent of on entity). 

(' Yes Ci No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

(' Yes Ci No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

('Not applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. (' Yes r. No, I/we or my family do not anticipate conducting any such business. 



6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. r Yes r. Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

None 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

None 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? rYes r. Does not apply to me. 

If yes, state the compensation you expect to receive. 

l 0. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

rYes Ci' Does not apply to me. 

If yes, describe the precise nature of your relationship. 



11. Will any relative(s) within the third degree of consanguinity or affihity (See definition in question 11 .) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

('Yes Ce' Does not apply to me. 

If yes. describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(0); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

('Yes (i Does not apply to me. 

If yes, provide information relating to the matter{s). 

CERTIFICATION 

I, _--g_._,Q."-'----'-r-~~()..._n_"f--__ J,-=--•-~_e_l _m_<>_Y\__,_ ____ • certify to the best of my knowledge and 

ability that the information I am providi to the Texas Education Agency as a board member is true 
and correct in every resno.,-f'"---... 

Signature Date 1-/-1'1 

Verification 
State of \ "<... "f.-.Q ~ 
County of ~ ''°\ S 
On this day,~0-..\-\.:)c,...,.~ l SeJ 01t!rlname of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

/t-'j(:::¥~~~~ RHONDA JACKSON 
g~ :.~ MY COMMISSION EXPIRES 
\~·. .;,.; U RY 25 2019 ··-t:10.-~•,- FEBR A , 

'1,1011-'' 
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Name of Proposed Charter School: LIT_R_IN_ITY_A_C_A_D_E_M_Y_IN_c_. _________________ __, 

Name of Sponsoring Entity: !TRINITY ACADEMY INC. 

BACKGROUND 
Full Legal Name: '-IM_a_rio_ c_._M_a_r_q_u_e_z __________________ ___ __. 

Home Mailing Address: 13202 Markstone Court, Katy TX 77494 

Phone Number: I (281) 235-5203 

E-mail Address: 

Business Name: Educational Learning and Enrichment Center, Inc. 

Business Mailing Address: 17055 Beechnut, Houston TX 77074 

Business Phone Number: I (713) 394-3550 

E-Mail Address: IMMARQUEl@houstonisd.org 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

CYes r- No, does not apply to me 

If Yes, state the name of the entity: LIN_/_A _____________________ ___, 

l. What was your motivation to serve on the board of the proposed charter school? 

My motivation to serve on the board of Trinity Academy Inc. was the opportunity to work from a leadership 
position on . 
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2. What is your understanding of the appropriate role of a public charter school board member? 

As described in the Lone Star Governance framework, the appropriate role of a public charter school board 
member is to provide leadership -not management- for Vision, Accountability, Structure. Advocacy, and 
Unity. In my opinion, fulfilling such a role requires an ability to look at the world from the outside in, to 
understand measurement systems, to enact policies conducive to the desired result, to communicate 
effectively in multiple ways, and to enforce the chain of command. Understanding of the TEC is a must. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

Deputy Superintendent for Energized for Excellence Academy, Inc., Energized for STEM Academy, Inc., and 
Inspired for Excellence Academy, Inc. since August of 2018. Director of School Support for that same group 
of schools from July of 2017 to July of 2018. School Support Officer (SSO) in the Houston ISD's Office of School 
Support from August of 2013 to June of 2017 as one of the first SSOs with managerial experience in the 
private sector. Have supervised schools of all grade levels from PK to 12th. 

4. Describe the specific knowledge and experience that you would bring to the board. 

Leadership and Strategic Planning. From the Education sector (2013-2019), supervision of 35 schools of a 
wide variety; i.e., early childhood, neighborhood, magnet, international baccalaureate (IB}, dual language, 
charter, virtual, homebound, overage alternative, disciplinary alternative, special-education alternative, 
and itinerant. From the Oil & Gas sector ( 1985-2012), operations management of multi-disciplinary teams in 
North America, and general management of business units in South America. Europe, and the U.S. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The school's mission is to "provide quality education and hands-on experience to underserved youth through 
early exposure to the health sciences". The mission is guided by the beliefs that 1) all children should have 
the opportunity to fulfill their dreams, 2) the community plays a decisive role in how a child turns out. 3) a 
strong educational foundation can be given during the lower-elementary years. and 4) exposure to human 
biology leads to thinking about professions such as medical, dental and physical therapy. 

2. What is your understanding of the school's proposed educational program? 

My understanding of the school's proposed educational program is that healthcare concepts will be central 
to the curriculum, and that there will be an abundance of opportunities for hands-on activities which 
include interaction with high schools and universities, so as to stimulate early-age interest in the medical 
and/or dental professions. 

3. What do you believe to be the characteristics of a successful school? 

I believe that successful schools exhibit some characteristics that are cultural and some that are numerical. 
The cultural characteristics are energized staff. safe environment, clean spaces, working order, effective 
communication, respectful interaction, collegiate atmosphere, community involvement, global awareness, 
and active alumni. The numerical characteristics are high scores, high progress, narrow gaps, high ratings, 
multiple distinctions. achievement awards, low dropout. and fiscal responsibility. 
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4. How will you know that the school is succeeding (or not) in its mission? 

The school will be succeeding in its mission to "provide quality education and hands-on experience to 
underserved youth through early exposure to the health sciences" if the alignment between the allocation 
of funds (i.e., for personnel, materials, and equipment) and the five components of the mission (i.e., Quality 
Education, Hands-On Experience, Underserved Youth, Early Exposure, Health Sciences) leads to favorable 
results for the students in terms of personal development and academic achievement. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The role that the board will play in the school's operation will be to formulate vision, provide leadership, 
enact policy, design metrics, set goals, secure funding, monitor compliance, and monitor progress. The 
board will delegate the day-to-day operation of the school to the Superintendent and the campus-based 
leaders. 

2. How will you know if the school is successful at the end of the first year of operation? 

At the end of the 2020-2021 school year, the school will have gone through the start-up period of 2019-2020 
in a fiscally-responsible way, and it will have only worked with grades K-1 st. Financial success will mean a 
positive Net Operating Income. Academic success will mean mastery of the TEKS for Math, Reading/ 
Writing, Science, and Social Studies. Success of the Science-and-Healthcare model will mean mastery of 
the concepts introduced, as well as families' interest in seeking enrollment of their children for 2021-2022. 

3. How will you know at the end of four years if the school is successful? 

At the end of the 2023-2024 school year the Kinder students of 2020-2021 will have reached 3rd grade, and 
the school will have gone through 3rd-grade STAAR Reading and STAAR Math for the second time. 
Financial success will mean a positive Net Operating Income. Academic success will mean mastery of the 
K-2nd TEKS for Math, Reading/Writing, Science and Social Studies, as well as scaled scores (in Student 
Achievement, School Progress, and Closing the Gaps) leading to an A-Rating with Distinction Designations. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

To ensure that the charter school is successful, I think that the charter school board will need to have a 
futuristic mindset, understand the Texas Education Code and the Texas Accountability Rating System, 
monitor the Academic Performance Indicators and the Financial Performance Indicators at regular 
intervals, ask the questions that lead to a challenge of the status quo, and engage in intensive fundraising. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

If the belief is based on fact, I would talk to the person(s) to understand whether the action was the result of 
a mistake or the result of an intent; in either case, I would ask the person(s) to make a voluntary disclosure 
to the board, and I would reserve the right to make the disclosure myself. If the belief is based only on 
suspicion, I would ask the person(s) whether there is a reason why anyone would suspect malpractice; 
depending on the response, I would either remain vigilant or request an audit and/or investigation. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. r Yes (i No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

N/A 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

CYes (i No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

N/A 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

r Yes (i No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

N/A 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

r Yes (i No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

N/A 

<-Not applicable because the school does not intend to contract with an education service provider or 
• school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. r Yes<- No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

N/A 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. C' Yes Ci Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

N/A 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

8/2018 - Present: Deputy Superintendent for Energized for Excellence Academy, Inc., Energized for 
STEM Academy, Inc., and Inspired for Excellence Academy, Inc. (7055 Beechnut). 
7 /2017 - 8/2018: Director of School Support for Energized for Excellence Academy, Inc., Energized for 
STEM Academy, Inc., and Inspired for Excellence Academy, Inc. (7055 Beechnut). 
8/2013 - 6/2017: School Support Officer for Energized for Excellence Academy, Inc., Energized for STEM 
Academy, Inc., Inspired for Excellence Academy, Inc. (6201 Bissonnet), Texas Connections Academy 
(10550 Richmond), TSU Charter Lab (3100 Cleburne), and Young Learners School (8432 Bissonnet). 
ALL SCHOOLS LOCATED IN HOUSTON, TX. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

C'Yes Ci Does not apply to me. 

If yes, state the compensation you expect to receive. 

N/A 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? r Yes Ci Does not apply to me. 

If yes, describe the precise nature of your relationship. 
N/A 
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11. Will any relative(s} within the third degree of consanguinity or affinity (See definition in question 11.) 
:>e employed by or receive any compensation or remuneration from the sponsoring entity, charter 
;chool, or the management company of the charter school? 

("'Yes r-ooes not apply to me. 

If yes, describe the precise nature of your relationship. 
N/A 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
isted in TEC § 37.007(0); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

r Yes (e Does not apply to me. I~::'· provide informotion relating to the matter(s). 

::ERTIFICATION 

~~._A. __ ~ 

1. ________ 'v-~------------ , certify to the best of my knowledge and 
ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Signature Date 

Verification 
..-.-

State of ( :?'fA-S 

County of Ua,.<ris 
-

On this day, %.:ci O ~~ . (name of affiant) appeared before me the 
undersigned notary public~po7:i that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and sworn to before 5~ 
!Notary Public!~~ 

day of -------=Y.:;_~=-:.-~~'---+--- - ' 20 l'1. 
(Seal) 

My commission expires ~ 31 ::,Od&. 
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Name of Proposed Charter School: r,,._ _nn_ity_A_c_a_d_e_m_y_C_h_o_rt_e_r_S_c_h_o_o_l _____________ __, 

Name of Sponsoring Entity: !Trinity Academy, Inc. 

BACKGROUND 
Full Legal Nome: IL..Cy_n_th_ia_B_am_e_s ______________________ ...., 

Home Moiling Address: .... 16_1_6_1 _sa_v_o_y_D_r._#_1_0_1_0 ___________________ ___, 

Phone Number: 1832-641-3475 

E-mail Address: 

Business Name: jaames and Lenoir, CPA's ~--------------------------~ 
Business Mailing Address: .... 16_1_6l_Sav_o_y_#_l_o_1_0 ____________________ ___, 

Business Phone Number: !832-641-3475 

E-Mail Address: l

Indicate whether you currently or have previously served on a board of a school district, another charter' 
school, a non-public school or any not-for-profit corporation. 

C Yes €-No, does not apply to me 

If Yes, state the name of the entity: 

l . What was your motivation to serve on the board of the proposed charter school? 

Giving back to children. Trying to instill in the youth that with education and guidance the wortd is full of 
opportunity. 
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2. What is your understanding of the appropliate role of a public charter school board member? 

Respo11S1ble for help governing the school. 

3. Descnbe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service}. If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

Appointed by Governor to the Texas Stole Board of Pubfic Accountancy. 

4. Describe the specific knowledge and experience that you would bring to the board. 

Wrth a bock ground in accounting and marketing I bring accountability and 1he eye for growth. 

SCHOOL MISStON AND PROGRAM 

1. What is your undemanding of the schoors mission and guiding beliefs? 

Provide quafrty education and hands-on experience to underserved youth 1hrough early exposure to the 
health sciences. 

2 What is your understanding of the schoors proposed educational program? 

Be the premier K-3 charter school for early exposure to 1he health sciences field. 

3. What do you believe to be the characteristics of a successful school? 

Leadership, goals, orgonizafion. attitude, students connected. class size, assessment procedures 

~ . 
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4. How will you know that the school is succeeding ( or not) in its mission? 

All of the above characteristic of the successful school listed in #3 are at work. 

GOVERNANCE 

1. Descnbe the role that the board will play in the school's operation. 

Formulate policy and give direction while furthering the school's mission striving for the school's success. 

2. How will you know if the school is successful at the end of the first year of operation? 

Leadership is in place and hands on, everyone in the school (staff. administrators and students) share the 
vision and goals set 

3. How will you know at the end of four years if the school is successful? 

The schools curriculum is in line with state standards. The students ore achieving their goals and the vision is 
in place. Teamwork is apparent. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Developing Strategic Pion for the students future 
Overseeing financial accountablTrty 
Fulfilling the school mission 
Communication 
Ownership - committees 

5. How would you handle a situation in which you believe one or more ·members of the school's 
board were acting unethically or not in the best interest of the school? 

Review the bylaws for direction to include the conflict of interest statement. 
iThe functionarrty and health of the board of directors is o direct reflection of the health of the school 
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DJSCLOSURES 
1. Indicate whether you ( or your spouse) knows the other prospective board members for the 
proposed school. ® Yes O No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

Casual relationship, and or a dient in my accounting practice 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

C Yes € No, I/we do not know ony such employees 

If yes, descnbe the precise nature of your relationship. 

IN/ A, no employees ot this point 

3. Indicate whether you {or your spouse) knows anyone who is doing, or plans to do. business with the 
charter school (whether as an indMdual or as a director, officer, employee or agent of an entity). 

O Yes ~ No. I/we do not know any such persons 

Jf yes. describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or wrn be 1ransacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

C Yes €: No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

CNot appficable because the school does not intend to contract with an education service provider or ' 
- school management organization. 

5 .. If the school intends to contract with an education seNice provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or ore conducting, any business with the 
provider. CYes € No, I/we or my family do not anticipate conducting any such business. 

If yes. describe the precise nature of your relationship. 



6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

CYes @Does not apply to me. my spouse, or family. 

lf yes, describe the precise nature of your relationship. 

7. List oil business or organizations of which you are a partner or in which you have a majority interest. 

Barnes and Lenoir. CPA's 
D & C Eats 
BSC Properties 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, ad~resses and positions held. 

Performing accounting engagements through my accounting office 

9. wm you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? OYes ® Does not apply to me. 

If yes. state the compensation you expect to receive. 

I 0. Is any relative within the third degree of consanguinity !i.e .• your parent, grandparent, greot­
;;irandparent, child, grandchild, great-grandchild, sibfing, aunt, uncle, niece. nephew) or with the third 
:legree of affinity !i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
;;irandchild, great-grandchild, sibling, aunt uncle, niece. nephew} a member of the governing body of 
1e sponsoring entity or of the governing body of the charter school? 

C Yes (!, Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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1 1. Will any relative(s} within the 1hird degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

QYes @Does not apply to me. 

If yes. describe the precise nature of your relationship. 

12. Hove you ever been convicted of a misdemeanor involving moral turpitude; a felony; on offence 
listed in TEC § 37.007(aJ; or an offence flSfed in Article 62.01 (5) Code of Criminal Procedure? 

O Yes (!:Does not apply to me. 

I If yes, provide infonnation relating to the matte,{s]. 

CERTIFICATlON 

I, <::_ ~ "'-''\~\._~ ~~ '~¾;:::> , certify to the best of my knowledge and 
ability that the information I am providing to the T exes Education Agency as a board member is true 
and correct in every respect. 

Signature Date \ - ~ -- \ '\ -------. .----

County of 

On this day, .S (name of affiont) appeared before me the 
undersigned not public and deposed t at he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 



Provide the Following: 

I. The governing board's proposed Code of Ethics; and 

II. The governing board's proposed Conflict of Interest policy. 

Ill. Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discussing specific steps that the Board will take to avoid any 
actual conflicts and to mitigate perceived conflicts. 

PLEASE NOTE: Attachment GS is referenced on the Board of Directors narrative page 

of the Finance/Operations/Governance Plans. 



TRNITY ACADEMY INC.: ETHICS, CODE OF CONDUCT, NEPOTISM 

Preamble 

The Board of Directors (collectively, the "Board" or the "Directors," and individually a 
"Director") of Trinity Academy Inc. is committed to maintaining the highest legal and ethical 
standards in the conduct of the business of Trinity Academy Inc., and to protecting the 
integrity and reputation of Trinity Academy Inc., Trinity Academy Inc. the Board, and all 
Trinity Academy Inc. employees, volunteers, and programs. 

The Directors and Officers (as defined below) shall exercise their duties honestly, in good 
faith, and with a high standard of diligence and care. Accordingly, the Directors and Officers 
shall ensure that they (1) do not compromise their independence of judgment, (2) preserve 
confidence and trust in the organization and the Board, and (3) protect and fulfill the mission 
of Trinity Academy Inc. As such, this Policy will assist Directors and Officers as they identify 
actual or potential conflicts of interest, and with a procedure to address conflicts which may 
arise. 

I. ETHICAL PRINCIPLES 

A. Personal and Professional Integrity. Directors and Officers shall conduct themselves in 
an honest and ethical manner, including the ethical handling of actual or apparent 
conflicts of interest, as set forth below. 

B. Financial Stewardship. As a tax-exempt public charity, Trinity Academy Inc. shall expend 
funds and record those expenditures in a manner that advances the charitable and 
educational mission and objectives of Trinity Academy Inc., and not the private interests 
of Directors or Officers. 

C. Public Accountability. Trinity Academy Inc. shall provide comprehensive and timely 
information in accordance with applicable state and federal law and shall be responsive to 
reasonable requests for information about its activities. Additionally, informational data 
about Trinity Academy Inc., such as IRS Form 990, audited financial statements and Annual 
Financial and Compliance Report, shall be made available to the public in accordance with 
applicable state and federal law. 

D. Accuracy and Retention of Records. Trinity Academy Inc. will create and maintain 
records that satisfy operational and legal requirements, including federal, state and local 
laws. 

E. Political Activities. As a 501 (c)(3) tax-exempt public charity, Trinity Academy Inc. shall 
not engage in political activities. Directors and Officers shall not use their relationship 
with Trinity Academy Inc. to promote or oppose political candidates or parties, or to 
create the appearance that Trinity Academy Inc. endorses or opposes a political candidate 
or party for elected office. 



TRNITYACADEMY INC.: ETHICS, CODE OF CONDUCT, NEPOTISM 

F. Endorsements and Use of the Trinity Academy Inc. Name and Affiliation. The Trinity 
Academy Inc. and Trinity Academy Inc. name, logo, letterhead, or other intellectual 
property may not be used by any person to endorse or gain support for a cause without 
prior authorization in writing from the Directors. 

G. Questions, Concerns or Reports of Violations. Should a Director or Officer believe a 
colleague is violating the obligations or expectations of this Policy, or is otherwise acting 
in an illegal or unethical manner, it is his or her duty to report the matter to the President 
of the Board of Directors, or the Chief Executive Officer/Superintendent, as appropriate. 

H. Staff Obligations. In addition to this Policy, staff members shall also be obliged to conduct 
themselves in accordance with, among other things, the employees policies of Trinity 
Academy. 

II.CONFLICTS OF INTEREST 

A. Statement on State Law. Trinity Academy Inc. and its Officers and Directors shall comply 
with state law governing conflicts of interest among charter school and charter holder 
board members and officers, as described in Chapter 12 of the Texas Education Code, and 
19 TAC §§ 100.1131 -100.1135, including, but not limited to the following: 

i. Employees Serving on the Board 

(1) Directors and Officers of shall comply with Local Government Code, Chapter 171 
in the manner provided by the conflict of interest provisions described in 19 TAC §§ 
100.1131 -100.1135. (See below.) 

(2) Officers of Trinity Academy Inc. are defined by the Commissioner of Education to 
be persons charged with the duties of, or acting as a Chief Executive Officer, a 
Central Administration Officer, a Campus Administration Officer, or a Business 
Manager, regardless of whether the person is an employee or contractor of the 
charter holder, the school, a management company, or any other person; or a 
volunteer working under the direction of the charter holder, the school, or a 
management company. A charter holder employee or independent contractor 
engaged solely in non-charter activities for the charter holder is not an "officer" of 
Trinity Academy Inc. 

(3) The Trinity Academy Inc. Chief Executive Officer is a person (or persons) directly 
responsible to the governing body of the charter holder for supervising one or more 
Central Administration Officers, Campus Administration Officers, and/or Business 
Managers. 
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(4) A Central Administration Officer for Trinity Academy Inc. is a person charged with 
the duties of, or acting as, a Chief Operating Officer, director, or assistant director 
of the charter holder for Trinity Academy Inc., including one or more of the 
following functions: 

(A) assuming administrative responsibility and leadership for the planning, 
operation, supervision, or evaluation of the education programs, services, or 
facilities of the Board, for appraising the performance of the Board's or Trinity 
Academy Inc. 's staff; 

(8) assuming administrative authority or responsibility for the assignment or 
evaluation of any of the personnel of the Board, including those employed by a 
management company; 

(C) making recommendations to the Board or Trinity Academy Inc. regarding the 
selection of personnel of the Board, including those employed by a 
management company; 

(D) recommending the termination, non-renewal, or suspension of an employee 
or officer of the Board, including those employed by a management company; 
or recommending the termination, non-renewal, suspension, or other action 
affecting a management contract; 

(E) managing the day-to-day operations of the Board, as its administrative 
manager; 

(F) preparing or submitting a proposed budget to the charter holder Board or 
Trinity Academy Inc. (except for developing budgets for a Trinity Academy Inc. 
campus, if this is a function performed by a Campus Administration Officer 
under the terms of the open-enrollment charter); 

(G) preparing recommendations for policies to be adopted by the Board, or 
overseeing the implementation of adopted policies, except for legal services 
provided by an attorney licensed to practice law in this state, or public 
accountancy services provided by a certified public accountant licensed to 
practice public accountancy in this state; 
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(H) developing, or causing to be developed, appropriate administrative 
regulations to implement policies established by the Board, except for legal 
services provided by an attorney licensed to practice law in this state, or public 
accountancy services provided by a certified public accountant licensed to 
practice public accountancy in this state; -

(I) providing leadership for the attainment of student performance in Trinity 
Academy Inc., based on the indicators adopted under TEC §§ 39.053-39.054, or 
other indicators in the Trinity Academy Inc. charter; or 

(J) organizing the central administration of the Board. 

(5) A Campus Administration Officer for Trinity Academy Inc. is a person charged with 
the duties of, or acting as, a principal or assistant principal of a Trinity Academy Inc. 
campus, including one or more of the following functions: 

(A) approving teacher or staff appointments for a Trinity Academy Inc. campus, 
unless this function is performed by a Central Administration Officer under the 
terms of the open enrollment charter; · 

(B) setting specific education objectives for a Trinity Academy Inc. campus, 
unless this function is performed by a Central Administration Officer under the 
terms of the open enrollment charter; 

(C) developing budgets for a Trinity Academy Inc. campus, unless this function 
is performed by a Central Administration Officer under the terms of the open­
enrollment charter; 

(D) assuming the administrative responsibility or instructional leadership, under 
the supervision of a Central Administration Officer, for discipline at a Trinity 
Academy Inc. campus; 

(E) assigning, evaluating, or promoting personnel assigned to a Trinity Academy 
Inc. campus, unless this function is performed by a Central Administration 
Officer under the terms of the open-enrollment charter; or 
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(F) recommending to a Central Administration Officer the termination or 
suspension of an employee assigned to a Trinity Academy Inc. campus, or 
recommending the non-renewal of the term contract of such an employee. 

(6) A Business Manager is a person charged with managing the finances of Trinity 
Academy Inc. or Trinity Academy Inc .. 

(7) Also Excluded from the Board. Except as otherwise provided by law, a person who 
receives "compensation or remuneration" (as defined by law and herein) from the 
nonprofit corporation holding Trinity Academy Inc. 's open-enrollment charter may not 
serve on the Board, with the following exceptions: 

(a) If each charter school operated by the Board as charter holder has received 
a satisfactory accountability rating, as defined by applicable law, for at least 
two of the preceding three school years, Trinity Academy Inc. employees may 
serve on the Board, as described below, and as provided by law. 

(b) If the charter holder has operated at least one charter school which 
reported attendance that occurred prior to September 2, 2001, but no charter 
school operated by the charter holder has received a sufficient number of 
substantive ratings to determine whether it has received a satisfactory rating 
for at least two of the preceding three school years, then Trinity Academy Inc. 
employees may serve on the governing body of the charter holder, as provided 
by law. 

(c) An employee of Trinity Academy Inc. may serve as a Director if: (i) only 
employees of Trinity Academy Inc., and not employees of the Board, serve on 
the Board; (ii) the compensation or remuneration received by that Director is 
limited to salary, bonuses, benefits, or other compensation received pursuant 
to the employment relationship with Trinity Academy Inc.; (iii) Trinity Academy 
Inc. employees do not constitute a quorum of the Board or any committee of 
the Board; and (iv) all Trinity Academy Inc. employees serving on the Board 
comply with all applicable conflict of interest provisions required by law. 

ii. Conflicts Requiring an Affidavit and Abstention from Voting. The following circumstances 
shall be deemed a Conflict of Interest (as defined below), and the Director or Officer shall, in 
addition to the procedures set forth in Section C (Conflict of Interest Procedures), take the 
following action: 

(1) If a Director or Officer has a substantial interest in a business entity or in real 
property, the Director or Officer shall file, before a vote, decision, or other action on 
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any matter involving the business entity or the real property, an affidavit stating the 
nature and extent of the interest, and shall abstain from further participation in the 
matter if: 

(a) In the case of a substantial interest in a business entity, the vote, decision, 
or other action on the matter will have a special economic effect on the 
business entity that is distinguishable from the effect on the public; or 

(b) In the case of a substantial interest in real property, it is reasonably 
foreseeable that a vote, decision, or other action on the matter will have a 
special economic effect on the value of the property, distinguishable from its 
effect on the public. 

(2) The affidavit described above is filed with the Secretary of the Board of Directors. 

(3) The Director or Officer filing the affidavit shall abstain from further participation 
in the matter requiring the affidavit. A Director or Officer filing the affidavit shall 
abstain from further participation in the matter requiring the affidavit unless a 
majority of the Board is composed of persons who are likewise required to file, and 
who do file affidavits of similar interests on the same official action. 

iii. Separate Vote on Budget Item. The Directors shall take a separate vote on any budget 
item specifically dedicated to a contract with a business entity in which a Director has a 
substantial interest. Abstention is required, except as provided above and in 19 TAC§ 
100.1133(c), otherwise the affected Director may not participate in that separate vote. The 
affected Director may vote on a final budget if: (1) the affected Director has complied with 
the above-stated requirements; and (2) the matter in which the affected Director is 
concerned has been resolved. 

iv. Conflict Disclosure Statement. For the purposes of Local Government Code chapter 176, a 
local government officer includes the Academy's Superintendent of schools/ Chief 
Administrative Officer and members of the board of Directors. The law proscribes that local 
government offices shall file the required conflicts disclosure statement (Refer to Exhibit B), 
as adopted by the Texas Ethics Commission, with respect to an applicable vendor if the 
vendor enters into a contract with Trinity Academy Inc. or if the Academy is considering 
entering into a contract with the vendor and the vendor: 

(1 )Has an employment or other business relationship with the local government officer 
or a family member of the officer that results in the officer or family member 
receiving taxable income, other than investment income, that exceeds $2,500 during 
the 12-month period preceding the date that the officer becomes aware that a 
contract has been executed or Trinity Academy Inc. is considering entering into a 
contract with the vendor. 
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(2)Has given to the local government officer or a family member of the officer one or 
more gifts that have an aggregate value of more than $250 in the 12-month period 
preceding the date the entering into a contract with the vendor. 

A local government officer is not required to file a conflicts disclosure statement in relation 
to a gift accepted by the officer or a f amity member of the officer if the gift is: 

Given by a family member of the person accepting the gift; 

A political contribution as defined as defined by Title 15, Election Code, or 

Food, lodging, transportation, or entertainment accepted as a guest. 

A local government officer shall file the conflicts disclosure statement (Refer to Exhibit 8.) 
with the records administrator (Superintendent of Schools/ Chief Administrative Officer or 
designee) of Trinity Academy Inc. no later than 5:00 p.m. on the seventh business day after 
the date on which the officer becomes aware of the facts that require the filing of the 
statement. 

A local government officer commits a Class C misdemeanor if the officer knowingly violates 
this law. It is an exception to the application of the penalty that the local government officer 
filed the required conflicts disclosure statement no later than the seventh business day after 
receiving notice from Trinity Academy Inc. of the alleged violation. 

Note: The Academy must also provide access on it's website to the conflict disclosure 
statement and questionnaires (from vendor) required to be filled with the records 
administrator. 

B. Statement on Federal Law. Trinity Academy Inc. and its Officers and Directors shall comply 
with the federal regulations regarding private benefit and excess benefit transactions as 
described in Section 4958 of the Internal Revenue Code and 26 CFR § 53.4958 (the "federal 
tax rules") when it is contemplating entering into a transaction or arrangement that may 
benefit the private interest of a Director or Officer or other individual deemed to be a 
disqualified person under the federal tax rules. A "disqualified person" includes Directors and 
Officers, and any person who is in a position to exercise substantial influence over the affairs 
of the corporation. A "disqualified person" includes Family (as defined below) of the 
disqualified person. 

i. Interested Person. Any Director or Officer, employee, or member of a committee with 
powers delegated by the Board who has a direct or indirect Interest, as defined below, is an 
"Interested Person." 

(1) A person has an "Interest" if the person has, directly or indirectly, through business, 
investment, or Family: 

(a) an ownership or investment interest, directly or indirectly, in any entity with which 
Trinity Academy Inc. has a transaction or arrangement; 

(b) a compensation arrangement with Trinity Academy Inc., or with any entity or 
individual with which Trinity Academy Inc. has a transaction or arrangement; or 
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(c) a potential ownership or investment interest in, or compensation arrangement 
with, any entity or individual with which Trinity Academy Inc. is negotiating a 
transaction or arrangement. 

(2) "Compensation" is defined to include direct and indirect remuneration, as well as gifts or 
favors that are not insubstantial. • 

(3) A person has an "Interest" if the person has a substantial interest in a business entity or a 
substantial interest in real property as described in Section 1. 7.2.1.2 above. 

ii. Interested Person with Conflict of Interest. An Interested Person shall have a Conflict of 
Interest (as defined below) only if the Board or the appropriate committee determines that a 
Conflict of Interest exists in accordance with the procedures set forth below. 

C. Conflict of Interest Procedures 

i. Duty of Prior Disclosure. In connection with any actual or potential conflict of interest, an 
Interested Person shall disclose the existence of the Interest in writing to the Board as soon as 
he or she has knowledge of it, and the Board shall give such Interested Person the opportunity 
to disclose all material facts related thereto to the Board or designated committee 
considering the proposed transaction or arrangement. Such written disclosure shall be made 
part of and set forth in the Board minutes. In any event, the disclosure of any actual or 
potential conflict of interest by an Interested Person should occur prior to any consideration 
of the proposed transaction by the Board. 

(1) Transaction Not Subject to Board Action. An Interested Person with any actual or 
potential conflict of interest with respect to a transaction or arrangement that is not 
the subject of Board action shall disclose to the President of the Board or 
Superintendent, any such Interest. Such disclosure shall be made as soon as the 
Interest is known to the Interested Person. 

(2) Untimely Disclosure. If an Interested Person fails to disclose the Interest before 
the Board acts on a transaction as to which a Director has an Interest, then the 
Interested Person shall promptly submit a written statement to the Board setting forth 
all material facts regarding the Interest, along with an explanation concerning the 
untimely nature of the notice. 

(3) Failure to Disclose. If the Board has reasonable cause to believe that an 
Interested Person failed to disclose an Interest, the Board shall inform the Interested 
Person of the basis for such belief and afford the Interested Person an opportunity to 
explain the alleged failure to disclose. After hearing the Interested Person's 
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explanation and conducting such investigation as may be warranted under the 
circumstances, the Board may determine that the Interested Person failed to disclose 
an actual Conflict of Interest. In such event, the Board shall vote on the appropriate 
corrective action. 

ii. Determining Whether a Conflict of Interest Exists. After disclosure of the Interest and all 
material facts related thereto, the Interested Person shall leave the meeting of the Board or 
designated committee while a determination is made by disinterested Directors as to whether 
a conflict of interest ("Conflict of Interest") exists. No Director shall vote on any matter in 
which he or she has a Conflict of Interest. 

iii. Vote by Disinterested Directors 

(1) Nonparticipation of Directors with Conflict. A Director who has a Conflict of 
Interest shall neither vote nor participate in, nor be permitted to hear the Board's 
discussion of the matter, except to disclose material facts and to respond to questions. 
Such Director shall not attempt to exert his or her influence with respect to the 
matter, either before, during, or outside of the Board meeting. 

(2) Action by Disinterested Directors. If the Board concludes that a Conflict of 
Interest exists, the Board shall determine by voting whether the transaction should be 
authorized, approved or ratified. The vote shall be conducted as follows: 

(a) Except as otherwise permitted by law, Directors with a Conflict of Interest 
shall leave the room in which the meeting is conducted. 

(b) Except as otherwise allowed by law, and as set forth in Section A(ii.) (3), a 
majority of the disinterested Directors, without regard to any quorum 
requirement, must vote affirmatively for the transaction to be authorized, 
approved or ratified. However, a transaction cannot be authorized, approved or 
ratified by a single Director. 

(3) Vote Not Disallowed by Presence of Directors with a Conflict. The presence of, 
or a vote cast by, a Director with a Conflict of Interest in a transaction does not affect 
the validity of a vote regarding the transaction if the transaction is otherwise 
authorized, approved or ratified, as prescribed herein. 

(4) Circumstances in Which Comparability Data is Necessary. If the transaction 
involves compensation for services of a Director, an Officer, or other individual 
deemed to be a disqualified person (as defined above at page 6(B)) under the federal 
tax rules, or if the transaction involves the transfer of property or other benefit to a 
Director, Officer, or other individual deemed to be a disqualified person under the 
federal tax rules, the disinterested Directors or committee must determine that the 
value of the economic benefit provided by Trinity Academy Inc. to the Interested 
Person or Persons does not exceed the value of the consideration received in exchange 
by obtaining and reviewing appropriate comparable data ("Comparability Data"). 

(a) When considering the comparability of compensation for example, the 
relevant data which the Board or committee may consider includes, but is not 
limited to, the following: (i) compensation levels paid by similarly-situated 
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schools; (ii) the availability of similar services within the same geographic area; 
(iii) current compensation surveys compiled by independent firms; and (iv) 
written offers from similar institutions competing for the same person's 
services. When the transaction involves the transfer of real property as 
compensation, the relevant factors include, but are not limited to: (i) current 
independent appraisals of the property, and (ii) offers received in a 
competitive bidding process. 

(b) Based on the Comparability Data, the Board or c;ommittee shall determine, 
by a majority vote of the disinterested Directors or committee members, 
whether the transaction or arrangement is fair and reasonable to Trinity 
Academy Inc. In conformity with the above determination, the Board or 
committee shall make its decision as to whether to enter into the transaction 
or arrangement. 

(c) If such transaction or arrangement is approved by the Board or committee, 
the Comparability Data and the approval shall be made part of the Board 
minutes in accordance with Section 1. 7.2.3.4 (Documentation) below. 

iv. Documentation. The Board Secretary shall keep accurate minutes reporting: 

(1) Interest Disclosed; Determination of Conflict of Interest. That the Interested 
Person(s) disclosed the Interest and the Board determined whether a Conflict of 
Interest exists. The minutes should include: 

(a) The name(s) of the person(s) who disclosed or otherwise were found to 
have an Interest in connection with an actual or possible conflict of interest, 
the nature of the Interest, any action taken to determine whether a Conflict of 
Interest was present, and the Board's or committee's decision as to whether a 
Conflict of Interest in fact existed. 

(b) The names of the persons who were present for discussions and votes 
relating to the Conflict of Interest, the content of the discussion, including any 
alternatives to the proposed transaction or arrangement, and a record of any 
votes taken in connection with the proceedings. 

(c) A completed Affidavit of Abstention complying with Local Government Code 
Chapter 171 and 19 TAC §§ 100. 1131-1134 (see Affidavit Exhibit A). 

(2) Nonparticipation of Directors with Conflict. That the Director or Directors with an 
Interest or a Conflict of Interest left the room and did not participate in the 
determination of whether a Conflict of Interest exists or the vote regarding the 
transaction or arrangement; 
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(3) Comparability Data. The Comparability Data considered and relied upon by the 
Board in its consideration of the transaction or arrangement; and 

(4) Vote of Disinterested Directors. That the remaining disinterested Directors 
reviewed the Transaction and voted upon it, and the result of their vote. 

D. Compensation. A Director who receives compensation, directly or indirectly, from Trinity 
Academy Inc. for services is precluded from voting on matters pertaining to that Director's 
compensation. 

i. A voting member of any committee whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from Trinity Academy 
Inc. for services is precluded from voting on matters pertaining to that member's 
compensation. 

ii. No voting member of the Board or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from 
Trinity Academy Inc., either individually or collectively, is prohibited from providing 
information to any committee regarding compensation. 

ii. Except with respect to Board decisions regarding a bona fide class or category of 
employees pursuant to Government Code§ 573.062(b), a voting member of the Board 
or any committee whose jurisdiction includes compensation matters is precluded from 
voting on personnel matters (including matters related to compensation) concerning a 
person related within the third degree by consanguinity or within the second degree 
by affinity (as defined below and as specified by Government Code§ 573.002). 

E. Definitions. The following terms shall have the following meaning: 

i.Director or Officer. A member of the governing body of a charter holder, a member 
of the governing body of a charter school, or an officer of a charter school. An officer 
means a person charged with the duties of, or acting as, a Chief Executive Officer, a 
Central Administration Officer, a Campus Administration Officer, or a Business Manager, 
regardless of whether the person is an employee or contractor of a charter holder, 
charter school, management company, or any other person; or a volunteer working 
under the direction of a charter holder, charter school, or management company. A 
charter holder employee or independent contractor engaged solely in non-charter 
activities for the charter holder is not an "officer of a charter school." 19 TAC 
§100.1001 (16). 

ii. Business entity. A sole proprietorship, partnership, firm, corporation, holding 
company, joint-stock company, receivership, trust, agency, political subdivision, or any 
other entity recognized by law. 

iii. Substantial interest in business entity. A person has a substantial interest in a 
business entity if: (1) the person owns 10% or more of the voting stock or shares of the 
business entity or owns either 10% or more or $15,000 or more of the fair market value 
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of the business entity; or (2) funds received by the person from the business entity 
exceed 10% of the person's gross income for the previous year. 

iv. Substantial interest in real estate. A person has a substantial interest in real 
estate, if the interest is an equitable or legal ownership with a fair market value of 
$2,500 or more. 

v. Substantial interest through a relative or family member. A Director or Officer is 
considered to have a substantial interest if a person related to the Director or Officer 
within the third degree by consanguinity or the third degree by affinity (as defined 
below) has a substantial interest under Sec. 1.6.2.S(iii) above. 19 TAC§ 100.1132(d). 

vi. Family. Family means a disqualified person's spouse, siblings, spouses of siblings, 
ancestors, children, grandchildren, great grandchildren, and spouses of children, 
grandchildren, and great grandchildren. 

Ill. NEPOTISM 

A. Nepotism Generally Prohibited. A Director or Officer may not hire, select, appoint, 
confirm the appointment of, or vote for the hiring, selection, appointment, or 
confirmation of an individual who is to be directly or indirectly compensated from public 
funds or fees of office, if: 

i. The person is related to the Director or Officer by consanguinity (blood) within the 
third degree or by affinity (marriage) within the second degree (as defined below); or 

ii. The Director or Officer holds the appointment or confirmation authority as a member 
of a local board and the person is related to another member of the Board by blood or 
marriage within a prohibited degree. Government Code§§ 573.002, 573.041. 

B. Independent Contractors. The nepotism law governs the hiring of an individual, whether 
the individual is hired as an employee or as an independent contractor. 

C. Payment to Prohibited Person. A Director or Officer may not approve an account or draw 
or authorize the drawing of a warrant or order to pay the compensation of an ineligible 
person if the Director or Officer knows the person is ineligible. Government Code§ 573.083; 
19 TAC§ 100.1116. 

D. Relation by Consanguinity. Two persons are related to each other by consanguinity 
(blood) if one is a descendant of the other or if they share a common ancestor. An adopted 
child is considered to be a child of the adoptive parents for this purpose. Government Code§ 
573.022. 

E. Third Degree of Consanguinity. An individual's relatives within the third degree by 
consanguinity are the individual's: 

i. Parent or child (first degree); 

ii.Brother, sister, grandparent, or grandchild (second degree); and 
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iii.Great-grandparent, great-grandchild, aunt or uncle (who is a sibling of a parent of the 
person), nephew or niece (who is a child of a brother or sister of the person) (third 
degree). Government Code 573.023. 

Note: There is no distinction under the nepotism statute between half-blood and full­
blood relations. Thus, half-blood relationships fall within the same degree as those of the 
full blood. See Exhibit B. 

F. Relation by Affinity. Two persons are related to each other by affinity (marriage) if they 
are married to each other, or if the spouse of one of the persons is related by consanguinity to 
the other person. The ending of a marriage by divorce, or the death of a spouse ends 
relationships by affinity created by that marriage unless a child of the marriage is living, in 
which case the marriage is considered to continue as long as a child of that marriage lives. 
This provision applies to a Board member or Officer only until the youngest child of the 
marriage reaches the age of 21 years. Government Code§ 573.024. 

G. First Degree of Affinity. A husband and wife are related to each other in the first degree 
by affinity. For other relationships, the degree of affinity is the same as the degree of the 
underlying relationship by consanguinity. For example, if two persons are related to each 
other in the second degree by consanguinity, the spouse of one of the persons is related to 
the other person in the second degree by affinity. 

H. Second Degree of Affinity. If two individuals are related to each other in the second 
degree by consanguinity, the spouse of one of the individuals is related to the other individual 
in the second degree by affinity. 

I. Third Degree of Affinity. An individual's relatives within the third degree of affinity are: 

i. Anyone related by consanguinity to the person's spouse within the first or second 
degree; and 

ii. The spouse of anyone related to the person by consanguinity within the first or second 
degree. Government Code§ 573.025. 

J. Existing Employees/Continuous Employment. The nepotism prohibitions do not apply to 
the appointment of a person to a position if the person is employed in the position 
immediately before the election or appointment of the Director or Officer to whom the 
person is related in a prohibited degree, and that prior employment is continuous for at least: 

i Thirty days, if the Director or Officer is appointed; or 
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ii. Six months, if the Director or Officer is elected. Government Code § 573.062(a). 

iii A person who was not restricted or prohibited under Education Code 12.1055 as it 
existed before September 1, 2013, from being employed by Trinity Academy Inc. and who 
was employed by Trinity Academy Inc. before September 1, 2013, is considered to have 
been in continuous employment as provided by Government Code§ 573.062(a), and is not 
prohibited from continuing employment with Trinity Academy Inc .. Education Code § 
12.1055(d). 

K. Continuous Employment Exception. For purposes of calculating the appropriate date for 
the applicability of the continuous employment exception, a superintendent with final 
authority to select personnel is an appointed director or officer. Atty. Gen. Op. GA-177 (2004). 
If an employee continues in a position under this exception, the Director or Officer to whom 
the employee is related in a prohibited degree may not participate in any deliberation or 
voting on the appointment, reappointment, employment, reemployment, change in status, 
compensation, or dismissal of the employee, if the action applies only to the employee and is 
not taken regarding a bona fide class or category of employees. Government Code § 
573.062(b). A "change in status" includes a reassignment within an organization, whether or 
not a change in salary level accompanies the reassignment. Atty. Gen. Op. JC-193 (2000). For 
an action to be "taken with respect to a bona fide category of employees," the officeholder's 
action must be based on objective criteria, which do not allow for the preference or 
discretion of the officeholder. Atty. Gen. Op. DM-46 (1991 ). The nepotism prohibitions do not 
apply to appointment or employment of a substitute teacher. Government Code§ 573.061. 

L. Retired Teachers. A teacher who has retired from a full-time, certified teacher position 
has broken his or her employment with Trinity Academy Inc., and does not qualify for the 
continuous employment exception to the nepotism laws. Atty. Gen. Op. JC-442 (2001 ). 

M. Trading Prohibited. A Director or Officer may not hire, select, appoint, confirm the 
appointment of, or vote for the hiring, selection, appointment, or confirmation of an 
individual to a charter position in which the individual's services are under the Director or 
Officer's direction or control if: 

i. The person is related to another Director or Officer within the prohibited degree; and 

ii. The appointment would be carried out, in whole or in partial consideration for the 
other Director or Officer's hiring, selecting, appointing, confirming, or voting for an 
individual who is related to the first Director or Officer within a prohibited degree. 
Government Code§ 573.044. 

N. Source of Funding Irrelevant. The rules against nepotism apply to employees paid with 
public funds, regardless of the source of those funds. Thus, the rules apply in the case of a 
teacher paid with funds from a federal grant. Atty. Gen. L.A. No. 80 (1974). 

0. Nepotism Exceptions. The nepotism exceptions described in 19 TAC § 100.1115 also apply. 
Notwithstanding an exception, a Director or Officer related in a prohibited degree may not 
participate in any deliberation or voting on the appointment, reappointment, or confirmation 
of same, employment, reemployment, change in status, compensation, or dismissal of an 
individual, unless the action is taken regarding a bona fide class or category of employees. 
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P. Enforcement of Nepotism Prohibitions. In accordance with state law, a Director or Officer 
who violates the nepotism regulations shall be removed from office by the Board of Directors. 
A failure to thus remove is a material charter violation. 

i. Removal must be in accordance with the Articles and Bylaws of Trinity Academy Inc. 
and in accordance with the terms of the charter and other state and federal law. 

ii. A Director or Officer violating the nepotism laws may also be removed by the Attorney 
General and may be subject to criminal and other penalties. 

Q. Delegation of Hiring Authority. The Board may delegate final authority to select Trinity 
Academy Inc. personnel to the Chief Executive Officer/Superintendent, Human Resources 
Director, or other designated Officer. If such authority is designated to the Chief Executive 
Officer/Superintendent, the Chief Executive Officer/Superintendent is a "public official" for 
purposes of Chapter 573, Government Code, with respect to a decision made under that 
delegation of authority. Education Code § 11.1513(f). As such, if the Chief Executive Officer/ 
Superintendent has been delegated final authority to select Trinity Academy Inc. personnel, 
the Chief Executive Officer/Superintendent may not hire, select, appoint, confirm the 
appointment of, or vote for the hiring, selection, appointment, or confirmation of an 
individual who is to be directly or indirectly compensated from public funds or fees of office, 
if: 

i. The person is related to the Chief Executive Officer/Superintendent by consanguinity 
(blood) within the third degree or by affinity (marriage) within the second degree; or 

ii. The person is related to a Board member by blood or marriage within a prohibited 
degree. Government Code§§ 573.002, 573.041. 

An individual who is related to the Chief Executive Officer /Superintendent within the 
relevant level or consanguinity (blood) or by affinity (marriage) and was employed by Trinity 
Academy Inc. before September 1, 2013 is considered to have been in continuous employment 
as provided by Government Code§ 573.062(a), and is not prohibited from continuing 
employment with Trinity Academy Inc. Notwithstanding the above, each Director remains 
subject to Chapter 573, Government Code with respect to all Trinity Academy Inc. employees. 
Education Code §§ 11.1513(f), 12.1055. 

IV. CONFIDENTIALITY 

A. No Improper Disclosure. A Director and Officer shall exercise care not to disclose 
Confidential Information. Confidential Information is information deemed confidential by law, 
and any information not generally known or publicly available, or that Trinity Academy Inc. 
maintains as confidential, proprietary, restricted, or otherwise as not to be disclosed 
generally, and any information that the Board or Trinity Academy Inc. otherwise determines or 
deems as Confidential Information. 

B. No Use of Information for Personal Benefit. A Director shall not use Trinity Academy Inc. 
property, Confidential Information, or the status of his or her position to solicit business for 
others, or in any other manner obtain a private financial, social or political benefit. 
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V. DISCLOSURE AND ANNUAL REVIEW 

A. New Directors and Officers. Each new Director and Officer shall review a copy of this 
Policy and shall complete the Annual Statement of Disclosure and Compliance attached hereto 
as Exhibit C. 

B. Periodic Review. To ensure that Trinity Academy Inc. operates in a manner consistent with 
charitable purposes, and does not engage in activities that could jeopardize its tax-exempt 
status, periodic reviews shall be conducted. The periodic reviews shall, at a minimum, 
include the following subjects: (i) whether compensation arrangements and benefits are 
reasonable based on competent survey information, and are the result of arm's length 
bargaining; (ii) whether partnerships, joint ventures, and arrangements with management 
organizations conform to Trinity Academy Inc. 's written policies, are properly recorded, 
reflect reasonable investment or payments for goods and services, further charitable 
purposes, and do not result in inurement, impermissible private benefit or in an excess 
benefit transaction. 

C. Annual Review. Each Director and Officer shall annually complete the Annual Statement of 
Disclosure and Compliance. The Board shall treat completed Annual Statements of Disclosure 
and Compliance as Confidential Information. 

D Applicable Law. This Policy is supplemental to and does not replace federal, state or local 
laws goYerning conflicts of interest applicable to charter schools anm table organizations. 
When )Q,_ conflict, the applicable law shall control. Adopted the · ay of 
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Provide the Following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete the 
Financial Plan Workbook. 

Once complete, applicants are instructed to submit this attachment as follows: 

Hard Copy - print and provide only the Financial Plan Workbook 
Summary. This is the RED TAB in the Financial Plan Workbook; 

AND 

Electronic Submission-The entire Financial Plan Workbook, will be submitted 
electronically as an MS Excel file. 

It is important to budget conservatively and to consider that charter schools often 
have lower than anticipated attendance rates in the first five years of operation. 
Therefore, a reasonable planning estimate of $5,920 per student, which accounts 
for a daily attendance rate of 80%, should be used when planning and developing 
the budget. 

Note: When using a school district as a baseline for supplemental HR forms, make sure 
the ISD used has the same or close to anticipated average daily attendance (ADA) that 
the proposed charter is projecting. 

Applicants should be aware that the fiscal year of the charter school should end on 
August 31. Through a grant application process, federal funds may be available for up 
to 12 months of post-award planning and up to two years of implementation. 
However, start-up funds are available for no more than three years. 

Actual funding depends on the number of eligible charters, the completion of a 
successful competitive charter grant application, and the continuation of funds from 
the United States Department of Education. Start-up funding is NOT to be used for 
budget purposes and, if awarded, will not be available to the sponsoring entity until 
the contract for charter has been executed, a county-district number has been 
assigned, and a grant application has been completed and negotiated. 

The federal funds may then only be accessed after a request for reimbursement has 
been submitted. Generally, the federal funds may not be received until after the 
charter holder has demonstrated that it has incurred an expenditure that represents 
an allowable cost pursuant to the requirements of the federal award. 

PLEASE NOTE: Attachment Fl is referenced on the Budget narrative page of the 

Finance/Operations/Governance Plans. 



I 

REVENUE 
Total State Revenue 
Total Federal Revenue 
Total Local and Other Revenue 

FINANCIAL PLAN WORKBOOK SUMMARY 

0 

YearO (Start- Year1 Year2 
Up) 

June 30- Julv 1 #VALUE! #VALUE! 

1 335160 2510100 

Year3 Year4 

#VALUE! #VALUE! 
_J 

3 965 958 4 798 810 

TOTAL REVENUE --------~-~-.....;.=.i..~.......,--::..1"=--3.;;.;3_5~1;.;;6.;..0 ..&....--=~.:..:;.;....;:;_~==...i..::;____,;.i,;..=.:.~1 :..., 
EXPENSES 

Total Administrative Staff Personnel Costs 
Total Instructional Personnel Costs 
Total Non-Instructional Personnel Costs 
Total Payroll Taxes and Benefits 

TOTAL PERSONNEL, PAYROU TAXES AND 
BENEFITS EXPENSES 

Total Contracted Services 
Total School Operations 
Total Facilities Operations and Maintenance 

Reserves and/or Contingency 
TOTAL EXPENSES 

NET OPERATING INCOME (before depreciation) 

STUDENT ENROLLMENT 
Projected Student Enrollment 
Revenue Per Pupil 
Expenses Per Pupil 

$ 65000 
$ . 
$ . 
$ 8550 

$ 73 550 
$ 10,000 
$ 95180 
$ -
$ -
$ 178 730 

Is -

$ . $ 
$ . $ 
$ . $ 
$ . $ 

$ - $ 
$ 61500 $ 
$ 191 537 $ 
$ 197 500 $ 
$ - $ 
$ 450 537 $ 

Is 884,6231 $ 

175 
$ 7 629 $ 
$ 2 574 $ 

. $ . $ . 
- $ . $ . 
. $ . $ . 
- $ - $ -

- $ - $ -
72 915 $ 87135 $ 101 523 

249 872 $ 293 966 $ 342 533 
201450 $ 211 035 $ 221 892 

- $ - $ -
524 237 $ 592136 $ 665947 

1,985,864 I $ 3,373,823 I $ 4,132,8621 

295 460 555 
8 509 $ 8622 $ 8647 
1777 $ 1287 $ 1200 



$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

Years 

#VALUE! 

5 662 595 
-
-

5 662 595 

-
-
-
-

-
119 481 
399 229 
235190 

-
753 900 

I s 4,908,696 I 
655 

$ 8 645 
$ 1151 



Provide the Following: 

A copy of the most recent audit report. Use the format provided in the most recent 
version of the Financial Accountability System Resource Guide, Special Supplement­
Charter Schools (Module 10) found at, http://tea.texas.gov/Finance and Grants/ 
Financial Accountability/Financial Accountability System Resource Guide/. 

For organizations less than one year old or established organizations with no financial 
activity to date: If an audit report is not available, provide an unaudited financial report 
that includes from inception to date: 

1. a statement of financial position, 
2. a statement of activity, and 
3. a cash flow statement. 

PLEASE NOTE: Attachment F2 is referenced on the Budget narrative page of the 

Finance/Operations/Governance Plans. 



ATTACHMENT F2-Audit Report 

Assets 
Current Assets 

Cash and Cash Equivalents $ 
Accounts Receivable $ 

-----------------------------
Total Current Assets $ 

Non- Current Assets 
Fixed Assets $ 

Total Non- Current Assets $ 

Total Assets $ 

Liabilities and Net Assets 
Current liabilities 

Accounts Payable 

Total Current liabilities 

Net Assets 

$ 

$ 

Unrestricted $ 
Total Net Assets $ 

Total Liabilities and Net Assets $ 



Unrestricted Net Assets 

Revenues 
Local Support: 
Contributions 
Fundraising 
Interest/ Other 

$ 
$ 
$ 

Total Local Support $ 

Net Assets Released from Restrictions 

Total Revenues $ 

Expenses 
Problem Solving 
Support Services: 
Admin. Support Services 
Fundraising 

Total Expenses 

Change in Net Assets 
Net Assets, Beginning 
Net Assets, Ending 

Temporarily Restricted 
Net Assets 

$ 
$ 
$ 

$ 

Total Net Assets 

$ 
$ 
$ 

$ 



Provide the Following: 

A credit report of the sponsoring entity. If the entity was incorporated prior to 
January 1, 2017, but has no credit history, a response from one of the credit rating 
bureaus (Equifax, Experian, TransUnion) must be attached indicating the entity has no 
credit history. 

If the sponsoring entity was incorporated after January 1, 2016, you are not required to 
provide a credit report but must instead provide a statement attesting, "No documents 
are being provided because the sponsoring entity was incorporated after 
January 1, 2017." 

PLEASE NOTE: Attachment F3 is referenced on the Budget narrative page of the 

Finance/Operations/Governance Plans. 
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In Regards to: GENERATION 24 
Open- Enrollment Charter Application 

ATTACHMENT FOG12- Credit Report 

"No documents are being provided because the sponsoring entity was incorporated after 
January 1, 2017" 



Provide the Following: 

The sponsoring entity's most recently filed {IRS) Form 990, Form 990-N, or Form 
990-EZ. For an organization less than one year old, or if a Form 990 is not available, 
provide a statement that explains why a form 990 is not available. 

PLEASE NOTE: Attachment F4 is referenced on the Budget narrative page of the 

Finance/Operations/Governance Plans. 
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In Regards to: GENERATION 24 
Open- Enrollment Charter Application 

ATTACHMENT FOG 13- IRS FORM 990 

Due to the fact that our organization is less than one year old, an IRS Form 990 is not available. 



Provide the Following: 

Evidence of financial support from intended community partners such as: 

(i) letters of intent/commitment; 
(ii) memoranda of understanding; and/or 
(iii) contracts. 

Applicants having no responsive documents to this attachment shall provide the 
statement, "The applicant has no documents in response to this attachment." 

PLEASE NOTE: Attachment FS is referenced on the Budget narrative page of the 

Finance/Operations/Governance Plans. 



In Regards to: GENERATION 24 
Open- Enrollment Charter Application 

ATTACHMENT FOG 14- Evidence of other Financial Support 

Upon approval of Trinity Academy's Open- Enrollment Application, evidence of financial 
support from intended community partners will be obtained. However, at the time "the 
applicant has no documents in response to this attachement." 



Provide the Following: 

i) State academic performance data from all charter schools that are (or were) in 

operation during the last three consecutive years. 

ii) In instances, that the Local Education Agency receives an academic rating then it 

must reflect an academic rating of the top two tiers of a five-tier rating system. 

iii) If the charter authorizer or state provides academic ratings solely at the campus 

level, 80% of the campuses must receive an academic rating reflective of the top two 

tiers with no campuses in the bottom tier of the tiered academic rating system. 

Note: Provide data for all applicable years if operations are less than three years old. 

PLEASE NOTE: Attachment OS1 is referenced on the Portfolio Performance page of 

the Out-of-State Operation Plan. 



Provide the Following: 

i) State financial performance data from all charter schools that are (or were) in 

operation during the last three consecutive years. 

ii) Independent financial audit reports from the last three consecutive years. 

Note: Provide data for all applicable years if operations are less than three years old. 

PLEASE NOTE: Attachment OS2 is referenced on the Portfolio Performance page of 

the Out-of-State Operation Plan. 



Provide the following: 

In addition to the information provided in Attachment Out of State 2- Financial and 

Business Plans, provide for the organization as a whole and any related business enti­

ties: 

a. The last three years of independent financial audit reports and management 

letters; and 

b. The most recent internal financial statements, including balance sheets and 

income statements. 

Be sure that the school level, CMO level (if applicable), and the overall operations are 

distinctly represented. Discuss any material audit findings for the organization. 

PLEASE NOTE: Attachment OS3 is referenced on the Portfolio Performance page of 

the Out-of-State Operation Plan . 

. . 



Provide the Following: 

Identify any litigation proceedings from the last three consecutive years, including 

arbitration proceedings, per school, that has involved the organization or any schools it 

operates. 

If applicable, provide: 

a. The complaint; 

B.Response;and 

C. Judgement (or result of arbitration) 

PLEASE NOTE: Attachment OS4 is referenced on the Portfolio Performance page of 

the Out-of-State Operation Plan. 
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Sponsoring Entity: 

beneranon I wenl}'-rour 
Special Assurances Document 

TRINITY ACADEMY CHARTER SCHOOL 

Proposed Charter School Name: TRINITY ACADEMY INC -----------------------------
The Board Chair of the proposed sponsoring entity shall initial each QJJQ. all assurances within this document to 
confirm awareness and understanding of responsibilities established herein. 

I. ff);" Meetings Requirements 
_!IL The proposed charter holder assures that all meetings in which charter school business is discussed will 

be posted to provide public notice, held in an open public forum, and any action items voted upon in 
a public forum as required by the Open Meetings Act in Government Code, Chapter 551. 

'1/J_ Furthermore, the proposed charter holder assures that all of the following will be discussed in open 
meetings and only acted upon with approval of the charter holder board: 
· The annual budget and all amendments to the budget, 
· Any changes to job descriptions from those submitted in the application for charter, and 
· Any changes in compensation from compensation as submitted in the application for charter. 

l'ffib'olc lnformaflon Requirements 

The proposed charter holder assures that information, that is considered public, requested by anyone 
will be provided in accordance with Government Code, Chapter 552. 

lll~ minal History Check Requirements 
JlJ!)_ The proposed charter holder assures that criminal history checks will be completed in accordance with 

law and that no person will serve as a member of the governing body of a charter holder, as a member 
of the governing body of the charter school, or as an officer or employee of an charter school if the 
person has been convicted of a misdemeanor involving moral turpitude, a felony, an offense listed in 
TEC 37.007(a) or an offense listed in Article 62.01 (5) Code of Criminal Procedure. 

lw_ual Training Requirements 
The proposed charter holder assures that all annual training requirements for board members and 
school administrators will be completed in accordance with law and commissioner rules. 

~ identtal Facllittes Monitoring (RFM) System 
llKJ- The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code 

(TAC) §97.1072, there is a specific system for monitoring school districts and charter schools that serve 
students with disabilities who reside in RFs. The charter holder further assures that it understands that it will 
be required to report data related to students with disabilities residing in RFs in TEA's data collection 
system known as RF Tracker and that it may be subject to RFM intervention activities and on-site visits 
based upon a review of the data it reports or on random or other means of selection. 

~ eclal RF Training 

JtJ_ The proposed charter holder assures that all personnel involved with serving students with disabilities 
residing in an RF and personnel involved with reporting data in RF Tracker will receive training on the 
RFM system. 
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Sponsoring Entity: Trinity Academy Charter School 

Proposed Charter School Name: Trinity Academy, Inc. -----------------------------

dmlsslon and Enrollment 

The proposed charter holder assures that parents or prospective students will not be required to attend 
an interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time in 
which the student is enrolled. 

The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not 
be required of the parent or guardian as a requirement for student admission or enrollment. 

The proposed charter holder assures that there will be no specified days designated for enrollment and/ 
or admission. If space is available, a student will be enrolled and admitted on any day at any time of 
day and must be counted as and considered a charter student immediately. State law does not allow 
for a trial enrollment period at a public school. 

The proposed charter holder assures that no student auditions will be required prior to enrollment and 
admission at the charter school unless the charter is originally approved by the commissioner of 
education as a performing arts school with an audition component or the charter is amended by the 
commissioner of education to designate the school a performing arts school with an audition 
component. 

The proposed charter holder understands that a student may be ineligible for enrollment at a charter 
--school based on a history of a criminal offense, a juvenile court adjudication, or discipline problems 

under Texas Education Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition is 
specifically approved by the commissioner of education when the charter is awarded, or if the charter 
is amended by the commissioner of education to allow this enrollment prohibition. It must be noted 
that the enrollment prohibition is not allowed for any prior discipline problems, but only those specified in 
TEC, Chapter 37, Subchapter A. 

C\-&111. Publlc Meetlng(s) 

~ The proposed charter holder assures that a public meeting will be held, in accordance with the 
requirements outlined in Attachment A2 of this application, for each approved campus opened after 
Year 1, at least 6 months prior to opening that campus. The proposed charter holder further assures that 
such meetings will be held within the city of the proposed campus address. 

~ Withdrawal and Expulsion 

t.J)..__ The proposed charter holder assures that it understands that only the parent or guardian may withdraw 
a student from the charter school, and the only time charter administrators may withdraw a student and 
use administrative withdrawal as the leaver code is in the rare instances when: 

- a student is withdrawn by the charter school because the charter school discovers, when 
verifying enrollment information, that the student was not a resident of the district at the time 
of enrollment; 

- the charter school discovers that the student has falsified enrollment information; 
- proof of identification is not provided; or 

~ - immunization records are not provided within 30 days of enrollment. 

l!Y-- The proposed charter holder understands that a student who fails to comply with the charter school's 
student code of conduct may not be administratively withdrawn. If a student commits an expellable 
offense, as outlined in the student code of conduct, the charter holder further understands that charter 
administrators may expel the student only after due process has been afforded the student, and the 
charter holder board has determined that expulsion is the appropriate consequence. 
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Sponsoring Entity: Trinity Academy Charter School 

Proposed Charter School Name: Trinity Academy, Inc. 

G.,J,... . The proposed charter holde_r_u_n_d_e-rs-ta_n_d_s_t_h_a_t-it_h_a_s_a_n_o_b_li_g_a_ti_o_n-to_n_o_tify_t_h_e_s_c_ho_o_l_d_is-tn-.c-t-in_w_h-ic_h_ 

0-!:J-- the student resides within three business days of any action expelling or withdrawing a student from the 
charterschool. See19TAC§100.1211 (c). Jt? The proposed charter holder assures that each campus granted through the inttial charier contract !Jlld 
all subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus 
policies. The charter shall also expel a student who brings a firearm, as defined by 18 U.S.C. Section 921, 
to school. See TEC §37.007(e) . 

u eady to Open Check-List 

1!!}..-The proposed charter holder understands, upon any subsequent approval and award of charter, that 
a ready-to-open check list may be required to complete prior to final approval for the opening of any 
campus. 

~ ostponement of Opening 

-!!!).--The proposed charter holder understands that any request for the postponement of opening shall be 
denied if the founding Boord no longer constitutes the governing Boord at the time of the request. 

~ ederal and State Funding 

___/J!_:J_ The proposed charter holder understands that any request for assistance from the Texas Education 
Agency that is to be provided from Every Student Succeeds Act funds, as granted by the Every Student 
Succeeds Act of 20 I 5, must comply with the The Guns-Free Schools Act. See 20 U.S. Code § 7151 . 

.):!)__ The proposed charter holder understands that any Every Student Succeeds Act funds that are applied 
towards campus(es) operated on the premises of a public university or college may be effected by 
new open-carry handgun legislation on public university and college campuses. See Senate Bill 11, os 
approved by the 84th Legislature, 2015. 

t/J The proposed charter holder understands that upon receipt of its first federally funded grant from TEA, 
"specific conditions" will be imposed upon it, including requirement to participate in training and 
technical assistance provided by the Deportment of Grants and Federal Fiscal Compliance. The 
training and technical assistance is designed to help new charter schools ensure that federal grant 
funds ore used in accordance with applicable statutes, regulations, and requirements. TEA is authorized 
to impose specific conditions by ntle 2 of the Code of Federal Regulations (CFR), 200.331 (c) and 
200.207. 

Required Disclosure 
The proposed charter holder assures that all information subject to o required disclosure of foct(s) has 
been expressly provided within the Charter School Application to the extent authorized by all controlling 
low. 
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Sponsoring Entity: Trinity Academy Charter School 

Proposed Charter School Name: Trinity Academy, Inc. ----------------------------

I, the undersigned, hereby certify that the governing body of the charter holder hos authorized me to provide 
these assurances as noted by my initials on this and all previous pages. 

Opal Brandy 

Dote#ft! 




