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Applicant Checklist

Use this checklist to ensure the application is complete. In the third column, write "‘yes-” to

indicate that each section has been included in the Application Package.

Sections - [ Required Elements | (yesimo). -
Applicant Checklist | Applicant Checklist Yes
Applicant Cover T Yes
Sheet .Apphcant Cover Sheet
Executive Summary Yes
Targeted Cormimunity and Anticipated Student Population Yes
Sehoo] Overvies » Geographic Boundaries'
CRO0L verview e Enrollment Projections
» __Demographic Projections
Community Engagement Yes
Mission, Vision, and Overview of School Design Yes
Curriculum and Instruction Yes
Strategies for Assessment of Learning and Data-Diiven Yes
Instruction
School Design Supports for Special Populations Yes
School Culture and Safety Yes
Promotion and Graduation Requireriients Yes
Family and Community Engagement Yes.
Board Structure and Qualifications Yes:
Proposed Superintendent Qualifications Yes.
'_l;-,ea‘dership and Proposed Instructional Leadership Team Yes.
(Governance -
Proposed Financial and Operations Leaderskiip Teams Yes
Peiformance Management Yes
Talent Management Yes
Talent Mgpaggm_ent Professional Development and. Evaluation Yes
and Development _
Retention Yes
School Calendar and Schedule Yes
o _ Student Recruitment and Enrollment Yes
%Pe.rz.ltl.q?allantil Facility Acquisition. Yes
Iinancial Plans o Tacility Identified
# Facility Not Identified
Silicon. Hill Academy Charter School 5




x S S U T - | Complete .
Sections. | Required Elements- | (yes/mo)
| Transportation Yes
Operational and Start-up Plan Yes
Financial Plans Financial planning .Y:'es
Attachment 1: Articles of Incorporation Yes
_Attachiment 2: 501(¢)(3) Determination Letter Yes
Attachment 3: Applicant Information Session Yes
Documentation
Attachment 4: Evidence of Comunity Démand Yes
Attachment 5: Cértified Mail Receipt Cards Yes
Attachments Attachment 6: Published Notice(s) of Public Meetings Yes
Attachment 7: Sample Course Scope and Sequence. Yes
Attachiment 8: Proposed Discipline Policy
Yes
Attachment 9: Evidence of Community Support
Yes
Attachment 10: Bylaws
Attachment 11: Code of Ethics and Contlict of Interest Yes
Policy
Attachment [2: Board Member Résumés and Yes
Biographical Affidavits |
Attachmen_t 13: Organizational Charts for Year 1 and Yes
Full Capagity
Attachment 14: Tool(s)/Process to Evaluate Yes
Superintendent
Attachment 15: Résumé and Qualifications for Proposed Yes
Superintendent OR
Attachment 16: Job Description or Qualifications for Yes:
Adttachments Superintendent _
Attachment 17: Résumé(s) and Qualifications for Yes
Proposed Instructional Leadership Team
Attachment 18: Job Deseriptions or Qualifications for Yes
School’s Instructional Leadership Team
Attachment-19; TFOOI(S)[Process' to Evaluate Members of Yes
the School’s Instructional Leadership Team.
Attachment 20: Résumé(s) and/or Qualifications for Yes
Proposed Financial Team |
Attachment 21: Résumé(s) and/or Qualifications for Yes
Proposed Operations Team
Siticon Hill Academy Charter School 6



‘Sections

" | Réquired Elements

- | Complete

| yes/no)

Yes
Attachment 22: Staffing Chart.
Attachment 23: Supplemental Human Resources Yes
Information Forms for Each Position on the Staffing
Chart

Yes
Attachment 24: Teacher Evaluation Tool(s)

Altachments _ _ _ Yes
Attachment 25: Proposed School Calendar ( Annual)
Attachment 26: Proposed School Schedule for Day and Yes
Week: Teacher and Student Versions
Attachment 27: Proposed Admissions and Enrollment Yes
Policy

' Yes
Attachment 28: Cettificate of Occupancy for Facility
Yes
L Attachment 29: Evidence that Facility Has Been Secured
Yes.
Attachment 30: Detailed Start-Up Plan
Attachment 31: Financial Plan Workbook Yes
Attachment 32: Budget Narrative Yes
Attachment 33: Evidence of Other Financial Support Yes'
Attachment 34: Audit Report Yes
Attachment 35: Credit Report Yes
Attachment 36: IRS Form 990, Form 990-N,-or Form Yes
990-EZ
Attachment 37: Plan for Insurance Coverage Yes
Special Assurances | Special Assurances Yes
CMO Addendum | CMO Addendum (if applicable)
Silicon Hill .ACad_‘emy Chartetr School 7




Applicant Cover Sheet

NAME OF PROPOSED GENERATION TWENTY-FIVE CHARTER SCHOOL

Silicon Hill Academy Charter School |
NAME OF SPONSORING ENTITY

Silicon Hill Academy
The. '
sponsoring
[ entity is a:

501(c)(3) Nonprofit Organization U Governmental Enlity
L] College or University

1. As Attachment 1 and 2. 'subm_‘it Articles of _Incoi_'p'oration for the sponsoring entity and
proof of non-profit-status and tax-exempt status, as applicable.

2. Does the school intend to contract with a third-party service provider (CMO) to
manage the educational program and operations?
Yes* [J No X [f'yes, identify the CMOQ:

*Tf the answer is yes, the applicant must complete the CMO Addendum.

1. PRIMARY CONTACTS
Applicant Team Proposed ' Proposed
|l Lead Superintendent ‘Board Chair
Name Keith Lockwood | TBD Evan Erdberg
Mailing | 600 Congress Ave, 14 | TBD 7104 Via Dono Dr.
ﬁddl‘és_s Fl, Austin, TX 78701 Austin, TX 78749
Enmail address Locutus377@gmail.com | TBD eerdberg@gmail.com
‘Phong 973.932.0156 TBD 956.633.1511
number

3. As Attachment 3, submit the information session registration form to document that at
least one: governing board member from the sponsoring entity attended the session.

Silicon Hill Academy Charter School 8



IL. CHARTER SCHOOL INFORMATION

Grade level(s) served in Year 1 6-8
Number of students served in Year 1 150
Grade levels served at capaclty 6-12
Number of students served at eapacity | 700
Number of campuses requested 3
Numbér of districts within geographic |2
houndary

Note: The information in this table should align with the data in the Targeted Community and
Anticipated Student. Population section of the application.

Address of Proposed Administrative Offices (if different from above):

TBD

Physical Address of Each Proposed Campus (please iniclude street address, city, state,
zip, and county). If the specific address is unknown at this time, please’ provide the
county and gencral location of the proposed campus:

Travis County, _Aus1_m TX — 78741
Bexar County, San Antonio, TX - 78201
Harris County, Houston, TX -~ 77045

M. GOVERNANCE/LEADERSHIP

Nunibe¢r of Board Members 3
Chairperson of the Governing Board Evan Erdberg
Chief Exccutive Officer of the-Sponsoring | ..,

Ny N/A
Entity
Superintendent of Proposed Charter '

TBD.

Schaol
Board Member Who: Attended Applicant Keith Lockwood, PL.D.
Conference

Note: The information in this table should ahgn with the [ist of bodrd members in the Board
Structure and Qualifications section of the application.

IV. APPLICATION TEAM MEMBERS
4. For all members: of the applicant team, list theit- narnes, current postiion, and position or role
in the proposed charter school. (4dd additional rows as needed.)

Full Name. Current Job Title and Employer Position or Role with
Proposed Charter School

EBvan Erdberg CEQ, Proximity Learning Board Chair

Dr. Tony Jacob Founder/CEQ, Texas Eye BOD Member
Associates

Keith Lockwood, College Professor, Touro College, | BOD Member

PhD. NY, Columbia University

Mary Ellen Mondi VP Marketing, North America BOD Member
Transportation, XPO Logistics,
Inc,

Silicon Hill Academy Charter School 9




Kelly Simmons Patel Finance Operations Director, BOD Member
Simpat Tech

5. Identify any individual(s) or organization(s) that prepared, assisted, and/or provided
professional advice on the contents of the application herein.

Name of individual or organization Was this individual/organization
paid?
Nicole Terrizzi, Lead Project Manager Yes No O
Attachments

e |: Articles of Incorporation
e 2:501(c)3) determination letter
e 3: Applicant information session documentation

I certify that I have not made material changes, alterations, or edits to this Responses and
Attachments document, unless expressly authorized in the specific directions provided.

I certify that I have the authority to submit this application and that all information contained herein is
complete and accurate, realizing that any misrepresentation could result in disqualification from the
application process or revocation after award. In accordance with Texas Education Code §12.120, 1
further certify that no members of the governing body of the sponsoring entity or of the proposed
charter school or any officers or employees of the proposed school have been convicted of a
misdemeanor involving moral turpitude or of any felony. I understand that incomplete applications
will not be considered. As part of the application submission process, I certify that I have read and
reviewed the Generation Twenty-Five Open-Enrollment Charter Application Instructions document.

L & Fhodese  Coep /ey

Signature of Chief Exeeutive Officer Date Printed Name _J

of Sponsoring Entity (Blue Ink)
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School Overview

Executive Summary
Silicon Hill Academy: An Innovative Model to Best Meet Student Needs
The vision for Silicon Hill Academy (SHA) has been years in the making, beginning with an.
idea to open up an Austin middle/high school focused on offermg personalized learning
opportunities for every student, while simultaneously empowering students career exploration
and college access supports. With our Generation 24 application, we began assembling a team,
putting clear stakes in the ground around our-school design and operations planning, and fully
thinking through what it would mean to take that vision and bring it to reality. Today, our-
applicant team and Board of Directors (BOD) is thrilled to present a plan to open three charter
school campuses in the coming five years, beginning in2021-2022 school year and first
opening our doors as Silicon Hill Academy Austin in the Pleasant Valley/Riverside
neighborhoeods, a second campus, Silicon Hill Academy San Antonio, iil Bexar County, and
Silicon Hill Academy Houston, our third campus in Harris County:

Workirig with and utlhzmg insights and feedback of cutrerit and forimer Board Members,
potential school leadership, teachers, and students, city of Austin and Travis County
commumty and business leadets both' within our public meetings and our own canvassing,
SHA’s BOD saw a.great need for-a unique school model in the Pleasant Valley and Riverside
neighborhoods in' Austin: 73% of the community identifies as people of color, more than 30%
of households Jive below the poverty level and inote than 40% ‘of community members don’t
hold a high school diploma. At the same time, the community is growing and changing; with.
an almost 17% growth in population since 2010, the 2018 addition of the Oracle canipus, and
the recent City Council approval of the “Domain on Riverside Project,” a 97-acre
redevelopment which will boast five apartment complexes and a major mixed use
development (Austin Monitor, Council Oks Domain on Riverside, Oct 2019). With-a model
that focuses on individualized learning plans coupled with career experiences and college
readiness we believe tlie anticipated growth and changes in 78741 make the community a
prime.location for SHA’s model.

In collaboration with the community, our Board of Directors (BOD) identified the Austin
Riverside and Pleasant Valley communities, San Antonio, arid Houston as having both a need
and demand for choice and opportunity, and began to build out the mission, vision, and key
design -elements of SHA’s innovative approach to ensuring equity in opportunity for the
students we seek to empower.

Mission: Silicon Hill Academy’s mission is to ensure equity in opportunity, empowering our
Students with 21°* century, real-world skills and individualized learning oppertunities that
ensure college and career readiness.

Vision: Through impactfil experiences both in and out of the classr oom, Silicon Hill Academy
creates independent, Iife-long learners and eénsures the pathways necessary to students’
college graduation, career success-and long-term self- sufficiency.

As detailed further in our application, we believe that successful, modern instructional practice
demands individualized supports blended with real world experiences to best meet each unique
learner’s needs. The individualized education plan is definitively not a new educational tool,
‘though the broad implementation across all student needs is. Further, coupled with the career

‘Silicon Hili Academy Charter Scheol 1T




and internship experiences SHA seeks to employ, as well as the rigorous college and career
supports, we know our model uniquely empowers the communities we seek to work in. The
following key design elements will further support.the mission and vision of SHA, ensuring
success the students we empower are both college-and career ready, no matter the pathway
they choose. Students will:
¢ Earn two semesters (30 hours) of college credits by high school graduation
e Learn real-world skills through two years of internships at local businesses
o Engage in multiple, self-directed STEM experiences, including Robotics and Artificial
Intelligence
e Have the opportunity for career _explor_a_,tion,'i'ncluding_nurs'ing-, architecture, hotel
ma’nagemem mamlfaclur'ing and programming to-drive career choices
o Graduate with four yearsof a world language, with dppottunities to study Anietican
Sign Language (ASL), Chinese, Spanish, Latin and potentially more
» Engage in leadership opportunities both inside.and outside of the classroom
e Participate in exiended school day Academic Success Seminars, ensuring providing
two additional hours (3-5pm) of academic and exploratory supports daily; with.a focus
on personalized student learning plans (PSLP), SHA will build on instructional time
and utilize small group tutorials to ensure reinforcement of learning across all subjects
e TFocus on college readiness, utilizing.online coursework and a flexible leaching model
to broad aceess to opportunities and resources that best meet their needs, while
ensuring the availability of master teachers to deliver instruction

A Proven Approach to Student Success

Recent studies have shown the implementation of personalized learning, in addition to the
career-based exposure and experiences at the high school 1ével are coirelated with increased
student achievement, and ongoing success.in career. A 2017 study by the Rand Corporation
-and funded by the Bill & Melinda Gates Foundation, found very positive resulls correlated to
persenalized learning; i improving outcomes for students regardless of the cuirent level of -
success. Specifically, the 5,500 students across 32 school in the survey who had access to
uniquely personalized lcarmug surpassed national norms after two years, while the studenis.
'who started below national norms approached them by the-end of a year. (Pane, Steiner, Baird,
Hamilton, and Pane, 2017).

Alternatively, a 2018 study by Shaun M. Doughtery titled “The Effect of Career and Technical
Education on Human Capital Accumulation” found students who had aecess to career and.
vocational experiences not only had substantially hi igher high school graduation rates than
‘their peers (21%), but low-income students who had access to these. experiences also scored
slightly higher-on standardized tests as well. Finally; internship programs have been found to
promote equity and reduce the. experience gap by offering access o settings that are all too
often closed to students from less privileged backgrounds. (“Giving Students Meamngful
‘Work” Educational Leadership Eliot Levine September 2010).

As we share further in our application, we believe by utilizing these individualized learning
supports in conjunction with career exploration, 1nternsh1p experiences, and college access
supports; that we have an opportunity best serve each individual student’s needs. SHA.
definitively believes this proven model can and will have an immense, positive impact in the
diverse communitiés in Austin, San Antonio, and Houston we seek to empower.

Silicon Hill Academy Charter School 12



A Committed and Expérienced Leadership Team

The idea for SHA began more than four years ago. A single conversation between two of our
‘Board members led to action that has led to this Generation 25 application, and a vision for
immerise educational impact for more than 1,200 students in the coming six years. SHA’s
BOD has deep ties within the communities we seck to émpower, and will séek Board growth
in the coming years to contintié to establish our presence within the all three campus locations.
We have already established partnerships with students ‘and families, community
organizations, businesses, and other key stakeholders.

Our Board members aré committed to the mission and vision of '_SHA_-_, and have an
overwhelming desire to-seale an innavative and proven program model to. empower students
and familiesin the very communities in which they live. Each BOD member brings unique
talents and experiences that will support the opening and ongoing operations of the school,
while further ensuring the successful implementation of the program maodel to most
importantly, best sérve the students and families of the Austin, San Antonio, and Houston
communities.

Below, we have detailed the experiences that we believe provide insight into the capacity of
our Board Members’ ability to operate impactful schools and ultimately empower students
with the opportunities they deserve:

Evair Erdberg, Board President, Finance Committee: Evan has lived in Austin for alinost

seven years; building a family as well as his business, Proximity Learning, Inc, in the
commnunity. He has been on the board of The Literacy Coalition of Central Texas for the last
two years, which focuses on empowering individuals with résources and support to end
illiteracy and the cycle in Austin. Through his experiences in this organization, he has
continued to see the need to create an educational system that meets the needs of students
before they become adults. Additionally, he also serves on the Board of the Austin
Entrepreneurs Organization, working to support business growth locally.

Dr. Tony Jacob, BOD Member, Finance Committee: Dr. Tony Jacob graduated from the
University of Alberta in Canada-at the young age of 21, first coming to Houston to attend
‘meédical sehool at the University of Houston in 2004. IIe first started operating his optometry
practice in Lockhart, and has built and now operates ofie of the largest optometry praclices in
11 locations across Central Texas. Through his-work, he:is'an expert at building and
‘maintaining facilities as well-as worki ng directly with the government through his experience
with numerous medical insurances, Medicare and Medicaid. He lives in Austin with his
family, including seven children who all (or-will) attend area public schools.

Keith Lockwood, Ph.D., BOD Member, Curriculum and Instruction Committee: Dr. Keith
Lockwood’s deep knowledge, experience, and commitment to eénsuring youth, particularly
those with individualized educational needs, have access to the educational opportunities they
deserve will serve the Board well. Keith earned a Ph.D. from NYU in Special Education, Deaf
Education and linguistics, as well as a MS from NYU in Administration Leadership and
Technelogy. A Fulbright scholar and leader in the special education space, Keith is a recent
transplant to Austin, but holds numerous teaching and administrative licenses/credentials from
the States of New York atid New Jersey.

Mary Ellen Mondi, BOD Member, Operations Committee: Mary Ellen was born and raised in
Houston, graduating from The Woodlands High School then attended Harvard University to

Silicon Hill Academy Charter School 13




attain both her BA and MBA. She has become one of the most sought-after marketing
executives in the nation leading markefing teams at iulti-national corporations such as
Emerson Electric, Goldiman -S‘a_Chs and The World Bank., She now works.as the VP of
Marketing or North Americar Transportation at XPO Logistics, Inc. and lives in East Austin.

Kelly Simmons Patel, BOD Member, Curriculum and Instruction Committee, Operations
Committee: Kelly was born and raised in Austin, is a certified teacher, and has worked in
charterschools for more than five years. Serving as a highly effective English Language Arts
classroom instructor at Harmony Science Academy - Austin for five years, she wove ELA
standards into a largely STEM focused: academy to ensure student success both in and out of
the classroom. Kelly has since gone on to work as the Finance Opetations Director at Simpat
Tech. Kelly’s experience both in and out of the classroom will Iend itself well to the operations
and educational outcomes at SHA. She resides in East Austin with her two children and
husband.

Though we have not yet identified SHA’s Superintendent, we are excited to continue our
search to ensure the individual we choose to lead our school is fully committed to the mission
and vision of the organization, as well as the successof Levetage our BOD networks and the
contitited conversations within the larger Austin, San Antonio, and Houston communities, we
are confident we ‘will find a driven, impactful, and inspiting léadér to bring Silicon Hill
Academy into reality.

In the following pages, you’ll see the SHA BOD and Applicant Team has asseinbled detailed,
and thoughtful plais for the implementation of an innovative and proven school design, a
strong and impactful leadership team, thorough governance, operations, and financial plans,
and ultimately a strategy that will not only be successful in the communities we seek to
empower, but will best serve student needs, offering access to individualized leamning
opportunities, real-world expetiences, and supporting students with resources that will ensure
success in high school, college, and beyond.

Silicon Hill Academy Charter School 14



Targeted Community and Anticipated Student Population

Optional Prlonty Point. Does the.applicant propose a campus within the

boundaries of the attendance zane of a campus assignied an unacceptable Yes
performance ratinig for the pasttwo years? L]
By checking yes, applicant must cite clear and specific evidence to-support this- X
claim.

Silicon Hill Academy: A Five Year, Three Campus Plan

Silicon Hill Academy is-excited to put forward a plan to.open three charter school campuses in
the coming five years; beginning in 2021-2022 school year and first opening our doors in
Austin’s Pleasant VaIIeywacrsu:le neighborhoods (78741), a second campus i1 San Antonio
(Bexar Couinty 78201), and a third campus in the Houston community (Harris County 77045).
Our Board and full SHA team has deep.ties within thesé cornmunities, and collaboratively
made the:decision to move forward with the proposal for these three campuses for three main
reasons: '

e Most importantly, our team saw demand from the c‘ommuni_ti'es and demonstrated need
by students and families for an innovative approach to better meet student learning
needs. '

o As previously mentioned, our'-team.l'la's-.deep ties within these communities and as
demonstrated in the Community Engagement sections, and has established parinerships
with families, community organizations, businesses, and other key stakeholders

e An overwhelming desire to scale a program.and model that haye shown to have great
impaket with the population and cominunities we’re seeking to empower, combining
distinctly individual learning plans with college access and career exploration
beginning in middle school and continuing into high school and beyond

At SHA, our ultimate goal is to empower students with equity in opportunity, seeking to drive
impact in ditect collaboration with the families within the Austin, San Anfonio, and Houston
communities at scale.

Our Board Members have deep and often unique ties to the community. For example, our
Board President, Evan Erdberg has lived in Austin for-almost seven years, building.a family as
well as his business, Proximity Learning; Inc, in the community. Keith Lockwood is a recent
transplant to the Austin area, though his deep knowledge and commitment to ensuring youth,
particularly those with individualized educational needs, have access to the educational
opportunities they deserve, make him an extremely strong and logical choice for a Board
member at SHA. Mary Ellen Mondi was born and raised in Houston, graduating from The
Woodlands High School; shie has lived in Austin for the last three years. Dr. Tony Jacob first
came to Texas to attend medical school at the University of Houston in 2004, He owns and
‘operates one of the largest optometry practices in Central Texas. He lives in. Austin with his
family, including seven children who all (orwill) attend area public schools. Kelly Simmons
Patel was born and raised in Austin, has worked for charter schoolsin the city, and tesides in
Austin with her two children and partner. For additional information and credentials of our
current Board Members, please see the Board Structire and Qualifications section.

In year ong (as detat[ed in our enrollment projections table), we aim to work with 50 students

cach at the 6™, 7 and 8" grade levels for a total enrollment of 150 students. The rationale for
year 1 enrollment of 50 students per grade level aside from the fe_a31b111ty of working this these
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numbers at the middle school level, is the scaffolded growth planned in building out to our
high school program. We anticipate growing each grade level by 25 students in the second
year, with 75 students per grade level, including beginning our first hlgh school level class of
75 iotal 9% grade students. This will méan in our second year, we will grow our class sizes by
33% and double the size of the entire-school for a total of 300 students. While we
acknowledge this is-an aggressive growth strategy, we believe the need in the Pleasant
Valley/Riverside neighborhoods.coupled with our inique and targeted model will produce
excitement within the community as evideneed by our community engagement work -
boasting small class sizes, individualized [earning plans, and career exploration opportunities.
‘to ensute student success in middle and high school, college, and beyond.

In the subsequent three years moving forward, we have planned for more conservative growth,
addmg, 10 students per grade level, per year, aiming for a total enrollment at SHA Austin in
year three of 400, year four of 540, and year five serving 6th-12™ grades (at capacity for the
campus) of 700 total students. For-addifional insight into our growth plan, please see SHA’s
completed geographic-boundaries, enrollment and demographic projections subsections.

The first two years of SHA Austin will allow us to build a proven model we will then scale to
three campuses within five years. In our third year, in addition to operating SFHA Austin grade
levels 6" —10%, we plan to open SHA San Antonio, beginning with the same growth fiodel of
50 students in grades 6, 7 and 8, aggressive growth inyear two, and more conservative. growth
movirg forward. Finally in year five, we anticipate opéning SHA Houston, again beginning
‘with 50 students per grade level in.6, 7, and 8, and based on. learnings, likely following'a
similar growth. Strategy.

Siticon Hill Academy: Austin Campus

With SHA’s first campus in Austin’s Pleasant Valley/Riverside niei ighborhood, we will source
students from Austin Independent School District and Del Valle Independent School District.
We selected this neighborhooed largely because of the growing need for a unique model that
best serves student needs and ultimately demand from the local ‘community. We know the
Pleasant Valley and Riverside nei ighborhoods are growing and changing, and SHA seeks to.
harness those changes to ensure equity in opportunity for these students and families:

According to the 2017 American Community Survey, almost 52,000 people currently live in
the 78741 zip code, Jincluding almost 7,600 family households that have a median household
income of $31,569. More than 30% of households live below the poverty level, with more than
40% of community members not having graduated from high school, and fewer than 20% of
the community holding a bachelor’s degree. The Pledsant. Valley and Riverside neiglhiborhoods
are a vety diverse community, with almost 73% of residents 1dent1fy1ng as people-of color;
most notably 55% as Latino, and 11% as Black/African American.

At the same time, the community is gr owing.and changing; with a 16.4% growth in population
since 2010, the 2018 addition of the Oracle campus which currently houses 5,000 employees
and has the capacity for 10,000, anid the fecent. City Council approval of the “Domain on
Riverside Project,” a 97-acre redevelopment which will boast five apartment complexes and a
major mixed use development {Austin Monitor, Council Oks Domain on Riverside, Oct 2019)
the changes and population growth-will continue. Silicon Hill Academy seeks to leverage
these changes for the commumty, harnessing and balancing the growth of businesses, housing,
and services, while ensuring equity in opportunity as it relates to education for community
menbers.
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With these things in mind, we don’t anticipate the demographic projections to deviate
significantly from the surrounding districts. As sliown in our dentographic projections table,
we anticipate a largely diverse student population, with only 16.5% of students identifying as
white, Further, we anticipate a high population of students who are economically
disadvaniaged (70%), with 62.2% considered at risk, 33% English language learners, and
10.4% identified as needing special education supports,

Acknowledging the. ant101pated changes and growth in 78741, in the coming years, we
understand the population-will grow and potentially. shift as well With the Domain on
Riverside’s commitment to 100 units for homeless individuals, and another 400-565 for
affordable housing, we anticipate growth of the student population in the coming years largely
to be the similar demographics. With SHA’s focus on individualized learning plans we
believe the anticipated growth and changes in 78741maké the community a prime location for
SHA’s medel.

Current Choice and Student Need.

Currenlly? there are three elementary schools and one high.school, IDEA Montopolis, in the
78741 zip code, which provides limited options and choice for families within the immediate
vicinity: With SHA’s focus on serving the 6-12 grades, we*ll begin-our focus on IDEA
Montopolis, a school characterized by its college preparation focus with 6-8th grade courses
that directly support Advanced Placement preparation and subsequeritly a focus on Advanced
Placerent classes in High School. Though IDEA Montopolis is doing-many things well,
meeting math and reading targets overall, they are not consistently best serving the needs of
special education students missing growth targets in both Math and English Language
Arts/Reading. Further; the school’s TELPAS progress rate was 10 percentage points shorf of
its goal, showing lack of adequate supports for English language learners. Further, though is-
reflective of many schools across Texas and the nation, the academic achievement and growth
African American and Hispanic students largely remain underachieving compared to the
general population of the school’s students overall, and especially compared. to thejr white
peers.

Other high schools in the atea include the William B Travis Fi gh School and the Alternative
Learning Center. William B Travis High School’s STAAR performance data shows only 66%
of economically disadvantaged students, 47% of current English learners, and only 39% of the
current special education student population are on glade level across all subject areas.
Further, student success targets overall were mixed, with only 41% of all students at grade
level or above. Further, the school’s TELPAS progress rate was 26 percentage points short of
its, showing lack of adequate supports for English language learners. Only 80% of special
educatlon students graduated from high schoolin 2018 and 84.4% in 2017, a troubling
decrease. The Alternative Learning Center offers a unique, second cliance option for students:
in the community, but is not a comparable model to the one SHA séeks to implement.

Middle:schools in the vicinity of the 78741 zip code include Lively Middle School and Martin
Junior High School. Receiving a “B” Accountability rating in 2019, Lively Middle School isa
long-standing middle school that serves approximately 1,000 students — Though detailed data.
was not available on the TEA school performance website, the 2019 Accountability ratings
detailed on the Lively Middle School Austin ISD ‘website show overall promising results:
Student Achievement, Accountability and School Progress overall received B ratings, with
2019 STAAR passing rates of 74% in reading and 78% in math. However, we look forward to
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earning more about their Closing the Gaps rating of C, once additional data are made
available. '

Martin Middle School serves 432 students, and received-a 2019 Accountability rating-of an F,
with STAAR performance rates for students that are at grade level or-above that produce a
picture of a school that definitively is not best meeting student needs.

Grade/Subject | Overall | African Hispanic¢ | Special Ec¢onomically | English
American ' Education | Disadvantaged | Learner
Grade 6 Readirig | 18% 9% 14% 15%: 14% 11%
Grade 6 Math 25% 18% 22% 17% 2% 25%
Grade 7 Reading | 20% 20% 21% 24% 20% [ 21%
Grade 7 Math 11% 22% 10%. 28% 12% 9%
Grade 8 Reading | 34% 40% 31% 28%. 32% 27%
Grade 8 Math 31% | 30% 30% 41%. 30%. 41%

In some cases, student scores decreased from.the year'p_re'v_ious‘, another troubling trend.

On the whole, the outcomes of the Austin Independent Scheol District are troubling. Serving
more than-81,000 students acioss the metro, only 54% of student meet the grade level standard
or above. Putting this into further perspective, just over half of students across the district are.
meeting the expectations for the grade level in which they currently have been placed. This is
an incredible disservice to the students, families, and the communities within Austin.

Even more troubling, this disparity increases for students of color and the under-resourced:
only 36% of economically disadvantaged students méet grade level standards or above, only
29% of English leainers, and only 26% of special education students. For students of color,
only 34% of African American and 41% of Latino students meet or eéxceed grade level
standards.

Though the district has implemented broad, sweeping college and career outcoines focused
programs across the district, providing an enline to6l and Coordinator level position at the
district that advises individual schools, the large majority if not all of the.col lege and career
access navigation is placed on the student. For those whose parents may not kave access to
tliese experiences or resources, the tools themselves can be a [abyrinth.

Silicon Hill Academy seeks to. change this narrative, providing the students and families across
the district with choice — one that ensures individualized learning opportunities that offer real-
world experiences and resources that allow for suecess-in hi gh school, college, and beyond.

A Unique and Proven Approach to Ensure Student Success

In reviewing the current middle and high school eptions for the students and families in the
Pleasant Valley and Riverside neighborhoods, there is‘a clear and demonstrated need for
choice that will better meet the needs of the students, famllles -and greater community of
stakeholders, With SHA’s unique and 1nd1v1duahzec[ model, pairing career exploration and
expetiences with college readiness and completion supports, the growing Pleasant Valley and
Riverside neighborhoods will be afforded a school choice unlike-any other available within the
community.

Though the individualized educational plan is not a new concept, implementing this personalized
learning model for every student is. Early studies of the effectiveness of this work, most recently led
by the:Rand Corporatien in 2017 and funded by the Bill & Melinda Gates Foundation, has found very
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p051t1ve results for 5,500 students across 32 NGLC schools. Specifically, “personalized learning can
improve achievement for students, regardless of their starfing level of achievement” and further that
students who had access 1o uniquely personalized learning surpassed national norms after two years,

while the students who started below national norms approached them by the end of a year.

Acknowledgmg s the newness of this work; and that personalized learning can look di fferently
in 1mplementat10n SHA is thrilled to be lever aging the:positive and proven components of the
work described: individualized learning plans and pathways, student choice, and flexible
learning opporiunities. dictated by need. We believe that ufilizing these individualized learning
supports will be.compounded in further leveraging career exploration; internship experiences,
and college access supports that will best empower each individual student’s needs in the
Pleasant Valley and Riverside neighborhoods in Austin; as well as in San Antonio and
Houston as we look to Silicon Hill Academy’s future.

‘Geographic Boundaries

State the proposed school’s attendance boundary by providing an alphabetical list of the {raditional
school districts from which the proposed charter school will accept students. If thie charter school will
accept students. from only .a portion of a school district or distiicts, state exactly what the boundary
will be. Do nat list the charter schools located within the desi ignated geographic -boundary.

A primary attendance boundary is a subset of school districts within the dpproved attendance
boundary, The proposed charter may admit students who reside outside of the primary boundary once
all eligible applicants who- reside within the primary attendance boundary have submitied a timely
application and have been enrolled per 19 Texas Administrative Code §100.1207(5).

If the proposed charter school will have a prlmary attendance boundary, list all school distric(s)
that will establish the boundary Do not list the charter schools located within the designated
geographlc boundary.

Attendance Boundary Primary Attendance Boundary (if applicable)

Austin I-nde:pendent School District

Del Vall¢ Independent School District

‘San Antonio Independent Scliool District

Edgewood Independent School District

Houston. Independeiit School District

Fort Bend Independent School Districi

Number of charter school campuses’ currently operating

within the occupled district: 100
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Number of tl’f'ad'itio'nal' school campuses currently 129

operating within the occupied district: i

‘Number of traditional school districts within ten miles of 3

the proposed location: "

Will the proposed school be located in the attendance

zone of a campus assigned an unacceptable .

performance rating under Texas Education Code § Yes L] No X

39.054 for the past two school years?

Schoo] Name(s):

Enrollment Projections

1. Applicant proposes to open only ONE campus by Year 37 No
X
Yes

2. Applicanit proposes to open MULTIPLE campuses by Year 5?
No O

Enrollment Summary Table: Complete the following table for the charter school (not each
campus), marking any grades not to be served with an “x™. This table shiould be-aligned with

the Financial Plan Workbook,
Silicon Hl_ll_.Aca_dem Charter School _ _

EF3 X X X X X X
PK 4 X X X X X X
K X X X X X X
1 X X X X X X
2. X X X X X X
3 X X X X X X
4 X X X X X X
5 X X X X X X
6 50 75 80/50 90/75 | 100/80/50 230
7 50 75 80/50 90/75 | 100/80/50 230
8 50) 75 80/50 90/75 | 100/80/50 230
9 X 75 80 00/75 100/80 180
10 X X 80 90 100/80 180
11 X X X 90 100 100
12 X X X X 100 100
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Total 150 300 550 840 1,250 1,250
enrollment '

Studentsper | 20 15 16/20 15715 16/16/20 16

classrooimn

Number of 10 20- 25/10 36/20 | -44/25/10 44

clagsrooms

the school district in which the first proposéd charter.campus will be Jocated.

Demographic Projections
Provide the anticipated demographics (as percentages) for the first proposed.charter campus as
well as current demographics for the Occupied Distict and two Conti guous Districts,

NOTE: The term Occupied District refers to the traditional school district in whiich the first
proposed charter campus will be focated. Contiguous District 1 and 2 must be contiguous to

'Flr.séll: rotptfscd Occupied Contignous Contiguous
ca;l:;;z District District 1 District 2
Silicon Hill Austin ISD De Valle ISD Hays
Name Academy Consolidated
ISD
African- 8§.2% 7.6% 8.8% 2.9%
American
Hispanic 70.7% 58% 83.4% 63.9%
White 16.5% 27.3% 5.7% 29:8%.
American 0.15% 0.1% 0.2% 0.2%
Indian
Asian 2:3% 4% 0.6% 0:9%:
Pacific Istander 0.1% 0.1% 0.1% 0.1%
Two or More 2% 2.9% 1.2% 2.2%
Races
Economically 70.25% 53.5% 37% 47.6%
Disadvantaged '
Engllsh 33.65% 29.7% 37.6% 15.9%
Learners
At-Risk 62.2% 52.2% 72.2% 50%
Gifted/Talented 6.25% 8.3% 4.2% 7:4%
‘Special 10.4% 10.4% 10.3% 10.3%
Education '

Community Engagement
Silicon [Hill Acadeny Board Members and supporters tilized multiple methods of
engagement when assessing demand and seeking feedback on a proposed chatter school in the
Pleasant Valley/Riverside area of Austin (78741). To ensure a broad spectrum of community
members and key stakeholder mvolvement Board Members and key charter school
application teain members:
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* Utilized Board member networks to engage in strategic conversations with community
and business leaders aimed at building key partnerships for proposed carecr-experience
school model

e Attended a community-based event— the Festival Beach Food Forest community
gardening night on November 20% 16 dssess demand for a new charter school and
secking to build grassroots. engagement and buy-in for SHA

» Made 10 social media posts on both Facebook and Twitter-over four weeks to continue
to build our engagement and following within the- community, including the creation of
two events on Facebook and paid social media advertising targetinig parents within the
local community

* In preparation for our informational meetings, placed flyers (both Spanish and English)
at more than 25 locations, lar gely focused on apartment complexes where faniilies in
the area live, and directly connecting with community members as distributing

o Public notices and distribution of event meetings via newspaper ads in the Austin
American Statesman and El Mundo, via email and neighborhood groups, and on our'
website (Please sce Attachment 6)

We leveraged these methods of engagement to énsure collaboration with the most diverse
subset of the community possible: whether individuals engaged with media outlets (Facebook,
Twitler, email, newspaper) or preferred a more grassroots -approach (door-to-door flyering,
face-to-face meetingsand conversations, attendance at community events), our Board and
application team sought to enstre all commumty memnibers had access {o share their insights,
experiences, and thoughts regarding the potential of SHA becoming part of the Pleasant
Valley/Riverside communities. Please see Attachment 4 for insights into the advertising
content and engagement tactics executed by the SHA team.

In consideration of the barriers to engagement of parents and families, the SHA application.
team sought to ensure the ability for all to have an opportunity to provide input at our
Informational Sessions by offering:
e Two Informational Session meeting times, Monday, December 2nd from [ 1:30am-
1pm and Tuesday, December 3rd from 6:30-8pm
® =Spanlsh and ASL interpretess and a meeting venue (Ruiz Branch Public Library) near
the #20, #350, and #4 bus routes to ensure aceessibility
o Food and drink at the meeting to ensure sustenance for those who may not have been
able to attend if they had to focus on meals for themselves/family
¢ A live stream of the meefing via video, a recording of the meeting posted and shared
elecironically, and the opportunity submit feédback eléctronically or via phone
As required, email notitications and certified mail with required documentation was sent to all
‘members of the Texas State Board of Education (SBOE), school district leaders and members
of both the Texas statc and US legislature, as referenced in Attacliment 5. Further, SHA
mailed Statements of Impact and other required documentation to the Superintendent and
Board President of each school distriet located within the proposed geographic boundaries for
the school, including Austin and Del Salle Independent School Districts, as well as KIPP
Austin, IDEA Texas, and Way51de Sc¢i Tech Preparatory, all in the geographic vicinity of the
proposed Silicon Hill Académy.

SHA Board Members were prepared 1o answer questions and engage community members af
both Informational Sessions. In attendance at eacly meeting wetre:
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Monday, December 2™ 11:30am-1pin Tuesday, December 3™ 6:30-8pmn
¢ Two Board members s Two Boaid members
@ TWO Communlly meﬂlbers P Two.comlnun'ity memb’ers

Although we were disappointed we didn’t have more attendees at our formal community
meetings, we were happy with the intimate discussions that did take place. We worked
diligently to ensure the community was aware of the meetings, utilizing conventional and
social media outlets, flyering and direct face-to-face word-of mouth engagement, and

providing opportunity to live streaming if individuals were unable to come in person.
Understanding December is typically a very busy month, on top of seeking to engage already
vety busy families and parents, we are glad we were able to engage families directly through
the canvassing efforts we implemented.

‘That said, we believe we have engaged parents; students; and families eflectively overall in the
development of Silicon Hill Academy gaining insight on the creation of Silicon Hill
Academy’s mission and vision, as well as our.core values, that will guide the school’s culture
and climate. Our-team went door-to-door, engaging with more than 25 families, talking
through and shaping the goals, mission, vision, and overall culture of SHA through
conversations and completion of 'a.survey that ensured written feedback. We had-conversations
‘with families at apartment complexes and duplexes, focusing specifically on leveraging
feedback from families of color. We asked questions like:
e Whatdo you think is the most important thing to keep in mind as SHA seeks to
empower students in the Austin community?
s What do you think are some of the most important core values a school should
embody? Why?
s-  What do you think are 2-3 of the most-important responsibilities of a middle school?
High school?
The breakdown of community meémbers within the vicinity of the meeting location, including
our canvassing efforts included 22 within five miles, three within 10 miles, and one within 20
or more miles.

We are excited to note we have already confirmed partnerships with numerous individuals and
organizations, These partners continue to. support collaboratlon, as originally referenced in
SHA’s Generation 24 application:

e American Color Labs o Reljance Aircraft

¢ Beatbox Inc e School Admin

e Collective Capital & Square Root

o Freight in Motion » Traverse Legal PLC
e Grav ® Urba_ns'pace LLP

e Jarusco Enterprises e Vault

e Narrative Edge o Vision Source

s  Patriot Pools. e Vista Ridge

¢ Parent o Y& Consulting,

As we seek 10 build out our internship and career exploration opportunities, we also-anticipate
parinering with Genésys Works, a nonprofit organization founded in Texas that has worked for
17 years to offer high school seniors across the nation with intensive skills training,

. meaningful and paid internships experiences, and impactful relationships. Understaniding SHA
schools would begin at the middle school level and build out to serve high school students, we
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would seek to ensure our 1n1ddle school students would begin with career exploration and
build to these internship. experiences that Genesys Works could offer.

Finally, SHA has also received financial backing for our first year of operations from
community leaders including;
». Proximity Learning, Inc.,.a local, Austin-based company, has committed $150,000 of
capital in support of 81110011 Hill Academy '
o IS8, a national education staffing company, has.committed $100,000 in firiancial
backing to support the opening of Silicon Hill Academy
o Evan Erdberg, Silicon Hill Academy’s Board Chair, who has committed to providing
$50,000 in support of the first campus’s opening
e Mooreco, alocal, Austin-based fumiture company, who has committed to $25,000 of
‘in-kind donations of school supplies/furniture as'we prepare to open our first campus
Further, the BOD has already started recruiting teachers for SHA, getting letters-of support
from six teachers wha are willing to work at SHA Austin, SHA will coniinue to seek student.
family, and community feedback and buy-in-as we work through the planning and approval
process-of our school, seeking to ensure our potential students have access to the career
exploration and college access experiences they deserve.

]
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School Design

Mission, Vision, and Overview of Schooel Design
The mission and vision of Silicon Hill Academy (SHA) was cteated over the last two years.
utilizing insights and feedback of current and former Board Members, potential school
leadership, teachets, and students, city of Austin and Travis County community and business
leaders both within our public meetings and our own canvassing, and other key stakeholders.
The first iteration of the mission and vision of SHA was created during our Generation 24
charter school application. Building upon our work, we sought to more broadly engage the
Austin c_Q'mmunity and key stakeholders to-ensure we-are not.only meeting the expectations
-and needs of the commiunity, but will provide a unique-and innovative educational model that
aims to exceed current area student outcomes and ensure high school, college, and career
success in a 21% céntury economiy. '

The mission and vision of Silicon Hill Academy was created on the bedrock belief in
educational equity for all students regardless of their cultural, social-and/or economic
demographic. Further, we believe that successful, modern instructional practice demands
individualized supports blended with real world-expériences to best ineet each unique léarner’s
‘needs. Recent studies have shown both individual, personalized learning as well as career-
based internship experiénces have had positive outcomes of student academic outcomes and
overarching success in college and career.

Specifically, the Rand Corporation with support from the Bill & Melinda Gates Foundation,
found that “personalized learning can improve achievement for students, regardless of their
starting level of achievement™ and further that students who had access to uniquely
personalized learning surpassed national norms after two years, while the students who started
below national norms approached them by the end of a year. (Pane, Steiner, Baird, Hamilton,
and Pane, 2017). Further, ina September 2010 Educational Leader‘ship.article'by Eliot Levine,
it was shown that internship programs: promote equity and reduce the experience gap by
providing access to settings that are often closed to students. from less privileged backgrounds.

SHA’s model will ensure students not only-obfain skills that will support their réal-world
success, but will bolster their intrinsic motivation, connecting the dots between the middle and
high school classrooms, and how a college degree can support their long-term pérsonal and
professional success. With these collective mindsets and our collaborative. commumty
engagement efforts, we established Silicon Hill Academy’s mission arid vision:

Mission: Silicon Hill Academy’s mission is to ensure equity in.opportunity, empowering our
students with 21% century, real-world skills and individualized learning opportunities that:
ensure college and careér readiness.

Vision: Through impactful experiences both in and ot of the classroom, Silicon Hill Academy
creates independent, life-long learners and ensures the pathways necessary to students’
college graduation, career success and long-term self-sufficiency.

‘By maintaining a healthy and dynamic relationship with the Austin community and its needs,
combined with a curriculum that targets the unique needs of each individual studerit while:
simultaneously supporting college and career-based experiences; SHA will cultivate a
community of learners that supports the ever-changing needs of a technology-based modern
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society. SHA will uniquely prepare its students for success and a life of ¢hoice and’
opportunity, no matter which path they choose post high school graduation. We designed the
following differentiators to-define how Silicon Hill Academy supports college and career
readiness, ensuring each student:
¢ Graduates high school with at least two seéniesters. {30 hours) of college credit
o Ingagesi in two years of internships at local busineésses, learning both hard and soft
skills from supervisors-and mentors from the local community; SHA has already
identified 18 partners to provide these real-world, 1n1pactfu[ work experience
e Has multiple, self-directed opportunities to engage in STEM curriculum with a focus.
on Robotics and Artificial Intelligence
e [Explores career focused electives including nursing, architecture, hotel management,
manufacturing and programming to drive career choices
s  Graduates with four years of a world language, with opportumities to study American
Sign Language (ASL), Chinese, Spanish:and Latin
o Learns leadership skills-and has opportunities to apply them in and out.of the
classroom
» Will participate in extended school days, providing students with an additional two
hours (3-5pm) of academic support daily; this time will focus on personalized student
learning plans (PSLP), bulldmg on instiuctional time and utilizing small group tutorials
to ensure robust opportunities to reinforce learning.across all academic. subjects
» Is college ready, utilizing online coursework and a flexible teaching model to-ensure
master-level, professional teachers and broad access to opportunities and resources
An additional differentiator of SHA will be our staffing model. To-ensure our students have
access to the most impactful oppoertunities, experiences, aiid resources, SHA will allow
¢ducators the ability 1o teach part time. This will provide a flexible schedule for teachers
unable or unwilling to join the workforce fulltime, and will allow SHA to leverage seasoned
professionals eager to share their expertise to support and mettor oui students’ personal and
professional growth, meeting and exceeding TEKS and readiness standards.

As previously stated, SIHA sought o wide variety of feedback from the community, key
stakeholders, and of course our Board when creating the mission, vision, values and key
differentiators of the school. ‘Moving forward, the school and Board will utilize the outcomes
of this collaborative proeess as not enly as the organization’s “north star” but will iteratively
review this work yearly to ensure ongoing. alignment to community feedback and ultimately
student needs. It is imperative to the school’s and our students’ long-term success that our
work continte to be a collaborative, iterative process that remaing responsive to community. at
large.

Within the commiunity cuzr ently, there are limited opportunities to attend local college
readiness focused charter schools and even fewer carcer readiness focuised high schools. There
is not-currently ai option within the Pleasant Valley/Riverside areas, or really the greater
Austin meiro that provides the unique offeri ings SHA will empower students with. As
previously mentioned, we kiiow that combining self-directed learning with cateer-based
experiences beginning while students are still in middle school will ensure students are not.
only supporting their ongoing success in high school and college, but will create. greater
outcomes for career suceess-and social mobility.
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(As mentioned within text of response, components of the mission, vision, and school design
were informed by our Silicon Hill Academy Generation 24 application)

Curriculum and Instruction
Curriculum at Silicon Hill Academy Overview
Curriculum at Silicon Hill Academy (SHA) is thematically developed and cross-
curricular/multi-disciplinary in nature. Constructivist methodology is the core instructional
philosophy at Silicon Hill Academy and is heavily reliant on scientific hypothesizing and
reflective questioning. Since the curriculum is thematically designed i.e. a science class relies
on English course content, students are required to apply bot skills they have learned from all
of their instruction across their learning experiences. Curriculum is culturally and
academically relevant at the SHA, cultivating authentic, real-world learning opportunities for
students.

Learning at SHA is predicated on an innovative constructivist, inquiry-based, and
individualized student program, which cultivates critical and reflective thinking as a natural
outcome of this form of instruction. SHA instruction is committed to developing the individual
and intrinsic motivation of the student thereby supporting student commitment and ownership
of the what, why, and how they are learning for their respective futures.

Instruction at SHA will rely on encouraging student thoughtfulness and a commitment to their
individual development. The SHA learning model relies on students feeling unconditionally
supported by the entire community of educators, thereby aiding students in feeling comfortable
in taking learning risks, which in turn, are dependent on students having the capacity to
tolerate learning by making mistakes as a central component of their intellectual growth.

SHA will offer a program sharply focused on student centered programming, individualized to
maximize student achievement. SHA curriculum is aligned to the Texas Essential Knowledge
and Skills (TEKS) and the English Language Proficiency Standards (ELPS), meeting and often
exceeding the curriculum requirements to best serve student needs.

Curriculum and instruction will seek to elicit student responses and transactions that foster
student inquiry, with student expectations aligned to a student mastery rubric that is
numerically based; mastery is demonstrated therein. The curricular breakdown begins with
strands aligned to the TEKS in specific content domains. The curriculum at SHA is
demanding, requiring each student to develop the best version of themselves aligned to their
individualized learning plans and according to the reflective and critical thinking process at the
core of the constructivist classroom model.

Overview of Planned Curriculum with courses offered at each erade level:

Grade Level Math English Science Social Studies

6th Math 6 English 6 | Physical Science | World Studies

7th Math 7 English 7 | Life Science Texas Studies

8th Math 8 English 8 | Earth Science US History to 1877
9th Algebra 1 English 1 | IPC World Geography
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10th Geometry English 2 | Biology World History

11th Algebra 2 English 3 | Chemistry US History

12th Pre-Calculus En‘_glish 4 | Physics Economies/ Governmerit

In the following pages, we have provided an overview of planned curticulum including the
courses to be offered at each grade level, the associated learning goals for each course, and the
expectations for students success. Please se¢ Aftachment 7 fora samhple scope and sequence of
SHA’s Math 6 class.

Learning Goals for 6% Grade
Math 6 - Students will be taught. reasoning as the central thrist of 6 grade math instruction,

with thiriking that incorporates understanding division of fractions, rational numbers, and the
application of negative numbers. Students will also understand whole number muitiplication
and division, and problem solution applying ratio and rate. Equations will be explicitly taught
and further how to. utilize statistical reasoning to enhance numeracy comprehension. Grade 6
students will explore data.and how empirical data sets and their relationships are ‘collected and
applied.

English 6 — Sixth grade English language arts will lead students thr ough development and
mastery of the TEK'S content standards for ELA, aligning with five major categories of
development througheut the course of the year: literature, informational texts, language,
speaking and language, arid writing. One of the core books 6™ grade students will study is
Where the Red Fern Grows. Students will demonstrate learned concepts and skills, classes and
course content, different genres, topics, and grade-level complex material. Upon eompletion of
the course, students will be able to-démonstrate mastery of all of the 6! grade ELA TEKS
standards.

World Studies — World Studies is a course combination and application of English language
arts and hlslory standards engineered to increase the'knowledge of the physical and
topographical environs of the world. This course will enhance knowledge.growth in-open and -
closed goveriwnental constriicts ih varied locations worldwide, and further show how these
constructs inform the decision making of the day-to-day lives of citizens around the world.
Exploring 20" and 21% cenfury events according to the established history domain, this course
Is designed to improve real time student understanding of disparate international and nafional
viewpoints,

Physical Science — Though interdisciplinary in nature, many of the 6% Grade Science topics
will focus on physical .science. Students will study the earth, the solar system, and the body of
space. Building on these learnings, students will learn-about the environment, including the
rock cycle and plate tectonics; organisins, and the living and hon-living components of our
ecosystem. Further, students will investigate energy, energy transfer and the compornents. of
both potential and kmetu, energy. Finally, students will study elements-and compounds, and
make hypotheses. about, observe, and draw conclusions about chemical réactions.

Students are expected to earn a camu!arwe average of 70% or higher-in each of the core
courses for promotion to. 7" grade.
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Learning Goals for 7" Grade

Math 7 ~ In 7™ grade math, the essential areas of exploration are designed to ensure.
comprehension of linear equations, rational numbers and their operations, and the
understanding of relationiships of a propoitional nature. The course will also include the
utilization of multi-dimensional shapes which involve volume, surface, and area while learning
how to make cortesponding inferences about population samples.

English 7 - The 7" grade ELA course will lead siudents through development and mastery of

the TEKS content standards for ELA, aligning with five major categories of development

throughout the course of the year: literature, informational texts, language, speaking and

language, and writing aligned with expectations. One of the core books 7% grade students will
study is Huck Finn. Students will demonstrate learned concepts and skills:aligned with classes.

and course-content, different genres, topics, and grade-level complex material. Upon
completion of the course, students will be able to demonstrate the mastery of the 7" grade

ELA TEKS standar ds.

Life Seience — Although interdisciplinary in nature, 7" grade science in Texas focusés on Life
Science Topics, introducing students to-scientific inquiry and engineering practices in all
living systems. Students will understand how cells contribute to the function of fiving
organisms. Students will study how systems operate 1o meet the needs of living organisms and
their environments. The course covers the complementary nature between structure and
function and how living organisms pass traits on from one generation to-the next. Further,
students will understand how living organisms change overtinie in regponse to the
environthent, and will develop a mastery of the disciplinary cote areas of life science through
setentific and engineering practice and interdisciplinary concepts in the physical and earth
sciences.

Texas Studies — Essential areas of exploration in our Texas Studies course will include:
Modern Texas, Civil Rights Era, Viethaim War, Korean Conflict, Great Depression, the Age of
0il, Reconstruction in the South post-Civil War, Statehood, Revolution and the Republic,
St_at_e_hood and the Spanish Colonialism as well as Mexican Nationalism.

Students.are expected to earn a cumulative average of 70% or liigher in each of the core

courses for promotion to 8" grade.

Learning Goals for 8 Grade .

‘Math 8 — Essential areas of conicentration in 8 grade math will include: the Pythagorean
‘Theorem and its application to understanding two-and three-dimeisional space utilizing
congruence, sithilarity angle and distance: Reasoning in equations and numerical expressions

will be emphasized thorough the use and application of bivariate data, linear equations and

their systems, including quantitative relationships and the application of functions aind their

use in describing these associations..

English 8 - The 8" grade ELA course will lead students through development and mastery of
the TEKS content standards for ELA, aligning with five major categories of development
throughout the course of the year: literature, inforinational texts, language, speaking and
language and ‘writing aligned with expectations. One of the core books 8™ grade students will
study is Siddartha. Students will demonsirate learned concepts.and skills aligned with classes
and course content, different genres, topics, and grade-level complex matertal. Upon
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completion of the course, students will be able to demonstrate the.mastery of the 8" grade
ELA TEKS standards.

Earth and Space Science - Although interdiseiplinary in nature, mariy of the topics in 8"
grade science cover Barth and Space Science, studying the processes that shape the Earth and
explain the universe. This-course will explore the four main branches of Earth Science:
geology, oceanography, meteorology, and astronomy. In this coutse, students will learn in
detail about the Earth’s interior and the theory of plate tectonics. Students. will learn about
Earth’s systems and their interactions. Students will also explore theories that describe the
formation of Earth, our Solar Systerm, and the universe.

uUs History A middle school level United States History and Socjal Studies course, the
content is designed to provide the historical background of the United Statés. Geography,
history, government, and economies are interwoven throughout the course material, focusing
on United States historical events to ensure appropriate standards are met from pre-colonial
history through the 19th century. These studies build upon K+5 and early middle school
introductions to government, history, and geography, while requiring more analytical,
thinking, and writing skills. This course is designed to analyze enduring social studies
standards while utilizing ELA standards in order o connect relatively foreign ideas to:
students’ daily lives.

Students are expected to earn a cumulative average of 70% or higher in each of the core
courses for proniotion (o 9" grade.

Learning Goals for 9% Grade

Algebra 1 - Essential areas of concentration in Algebra I will include: menomial and
polynomial expressions, ratio, propottion, functions and rational: expressions exponents arid
inequalities. Students will also explore quadratic equations including an emphdsis on solving,
writing, and graphing. Further, students will build algebtaic skills and problem-solving
scenarios through its application in critical content to thie study of linear and non-linéar
functions to at least two unknowns: Further, students will explore functions and relations, real
number operations, and non-linear equations and algebraic. fractions.

English 1~ In English I, students will expcrience a broad array of texts to cultivate their skills
il writing and analysis as a creative exercise. Texts will span 18%-20% Centuries, covering
both British and American Authors including Drydei, Shakespeare Salinger, Twain, Kerouac,
and Ginsberg exploring the varied points of view and unique experiences of each author.
Students will analyze and write (forn their unique viewpoints, developing the skill sets for'a
differential ability to analyze authors and varied writing styles. This course will sat1sfy TEKS
requiremnents for the 9" grade.

Integrated Physics and Chemistry — Integrated Physics and Chemistry is an introduction to
the basic concepts-of each. In chemistry, the students will examine the classification of matter,
investigaie the components of energy, viscosity of a flnid, and make hypotheses about,
observe,-and draw conclusions about chemical reactions. Physics unites will cover chergy
change and transfer, including potential and kinetic energy and force. Utilizing observation,
data collection and analysis in a laboratory setting; students will exainine the properties and
effects of simple machines, levers, and pulleys. Finally, students will learn about the different
kinds and influences of waves.
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World Geography —In World Geography, students will explore components of the regional,
national, and international world, including the people, places and environments that make:
these spaces and communities unique. More analytical and impactful than a physieal
geography coutse, World Geography holistically examines how geography effects the world
through five recursive units: Culture, Economics, Scienice & Technology, Religion, Politics &
Borders, Government & Society, and Citizenship & the Future.

Students are expected to earn a cumulative average of 70% or higher in each of the core
courses for promotion to 10" grade.

Learning Goals for 10™ Grade

Geometry — In geometry, students will expand on concepts learned in middie school, focused
developmentally on Euclidean geometry with and without ¢oordinates. Students will develop
analytical reasoning in both congruence and similarity-and build further understanding in
probability both independent and conditional. Instruction will also include the development of
student understanding and proofs in polygons, triangles, angles and lines. Students will solve
real-time problems by examining slope, distance and mid-point, utilizing algebra to verify
'relallonshlps of a geometric nature. This i$ the second of a three-part SHA math requirement,

English 2 - Essential components of the English 2 course are designed to cultivate reading,
writing, analytical and grammatical skills; Students will continue their instruction by reading
works by Hesse, Hansberry, Swift, Ferlinghetti and Joyce. Exposition is the critical component
of this course, supporting in the development of student perspectives and learning to crltlcally
analyze thieir viewpoints through a seminar=like atmosphere. This course builds on prior
knowledge developed in grade nine English.

Biology —Biology course content focuses on understanding and application of the scientific
method by exploring the world we live in and the ecosystems that exist within it. Guided
practice supported by the instructor eénsures student exploration, analysis, and testing and re-
testing hypotheses. Laboratory inquiry will be supported by supplemental reading and
reinforced through successiul study habits.

World. Hlstory The World History courses will offer students the opportunity to-examine

the history and patterns of life from ancient history to modern day The course is separated into
units covering the following topic areas: The Beginnings of Civilizafion, Ancient Government
and Early Societies, The Middle Ages in Burope and the Middle Fast, Empires-in Africa and
Asia, the Rénaissance and Reformation, the Age of Absolutism and Nationalisni, the Industrial
Revolulion and tlie Revolutions. of Eur: ope and Latin America, the Growth of Western
Democracy, The Age of Imperialism. The World at War, the Cold War, Globalization and
Perspectives on the Present and the world today will end the course. Through e-resources,
educational activities, discussions and ‘readings, students will develop historical and
geographical skills to analyze and explore the history of the world.

Students are. expected fo earn a cumulative average of 70% or higher in each of the core
courses for promotion to 11" grade.

Learning Goals for 11% Grade

Algebra 2 - The ¢ssential components Algebra 2, the final course in a three-course sequence
for SHA high school students, is designed to develop and enhanice skills through guided and
independent practice in exponential, lincar and quadratic functions by developing advanced
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problem solving in rational and radical functions and polynomials. Students will apply
methods in probability to draw infeérences based on empirical data, and further utilize
knowledge in logarithms for-developing solutions in expenential equations.

English 3 - 11th grade English language arts is designed as a continuation of earlier ELA
courses.at.SITA. This course is.constructed to higher levels of exposition-and analysis by
students, deepening student understanding in an effort to develop skills with.a goal of higher
education options in the future, Students. will have access to writing found in historical texts,
peer reviewed articles and world literature and scientific texts. Students will polish their skills
in analysis and exposition to better understand author motivation and what their target may be.

Chemistry - The essential components of the Chemistry course at SHA are focused on the
scientific method and examining the chemical properties and how it reacts to stimuli. Topics
that will be included are periodic table, gas laws, electron configuration, atormic structure
solids, solutions, acids, bases, and chiemical reactions. These topics will be examined through
the lens of the‘analysis of data, laboratory techniques in qualitative, quantitative and heuristic
procedures. '

United States History — United States History’s essential components are the chronological
analysis and detailed- study of significant mofverits in American History and government
commencing in 1877. This course will explore significant 21% century moments and will
finish with curtent political, social and historical events in the United States.

Students are expected to edarn a cumulative average of 70% or higher in each of the core
courses for promotion to 12 grade.

Learning Goals for 12'* Grade

Pre-Calculus- The pre-calculus course 1s designed to ensure students foster mathematical skill
development to solve real time problems in the use of trigonometric functions, the unit circle
and real numbers. Students will utilize and apply skills developed in proofs, derivation and
sines and cosines. Students. will further apply skills learried o solve problems-through the use
-of matrice operations, Equations and operations utilizing vectors will be examined to expand
student understanding in probability in inferencing conclusions about compound events

English 4 - 12" grade English and its essential components are designed to provide an
expository exploration that develops skills for college and carcer. Instruction will include the
development of understanding of the legal foundation of America’s founding. Students will
explore: William Carlos Williams, Emily Bronte, Thomas. Har dy, Herman Melville and others..
Students will develop their critical and analytical skills to support their individual growth by
enhaneing their critical thinking and supporting their ablhly to tackle college course content.

“Physies.- The essential components of the physics course-are the development of a teta
utilizations of skills learned in previous courses including Geomefry and Algebra 1. Course
topics can include But-are not limited to electricity, moméntum, nuclear fission and fusion and
forces applied in the theory of relativity. This course will utilize guided practice in the form of
digital textbook and assigned to students to coinplete independently. Labs will be assigned for
enhanced learning and developed as a differentiatéd need for students.

Economniies - The economics course content will introduce students to rélevant theories in
macro and micro-economics, relying on critical economics theorists in supply side and demand
side economics elaborated.on by: Friedman,. Keynes, and further explored by Galbraith and
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Marx. Students will gain an understanding of international and national economics and how
the U.S. is a piece of international markets. Furthermore, students will develop a better

under slandmg of their-own contribution to the economy and how to best maximize their abi lity
to survive within

US Government - This-senior level class will teach students to critically analyze the structure
and processes of American government. In particular, students will become familiar with the
Constitution, the political structures and processes, and the current principles and problems of
state and national government. Students wil] become aware of their: citizenship duties and the
importance of effective involvement ini polities. Through e-resources, educational activities,
discussions and readings, students will collaboratively develop the mindsets and skills to
become contributing members of the larger community.

Alignment and Differentiation to Best Meet Student Needs

The proposed curriculum will align to the Texas Essential Knowledge and Skills standards,
including the English Language Pro ﬁcmncy Standards, while simultaneously ensuring
opportunities for student choice and career exploration whenever possible. The Scope and
Sequence of ¢ach proposed course is based on the Year-at-a-Glance published by the Texas
Curriculum Management Program Cooperative, while all courses address ‘their respective
Process Standards, Supporting Standards and Readiness Standards as outlined by the TEKS
Verification Document.

The proposed curriculum will address the Enghish Language Proficiency Standards within each
required subject, ensuring all instruction delivered in English will be: linguistically
accommodated 1o the student’s proficiency level based on the ELL Progress Measure and
identified weaknesses ideritified for students with disabilities. Students with disabilities-and
English language learners will utilize language learning strategies to-develop metacognition in
reading, writing, listening .and speaking. English language learners will listen to a variety of
speakers fo gain an increasing level of comprehension across all content areas. Students with
disabilities and English language learners will speak in a variety of models using academic
vocabulary in all required courses. Identified students will feach a variety of texts across
content areas to develop increasing levels of comprehension. Students with disabilities and
English language learners will write in'a variety of forms, addressing specific purposes and
audienees.and working to build their unique student voice across all content areas. SHA’s
overarching focus of differentiated instruction will ensure all students are learning academic
vocdbulary, while making linguistic accommaodations for students with disabilities-and English
language learners in reading, writing, l1slemng and speaking. Specific accommodations will
include:

» Pre-teaching vocabulary e Simplified directions

+ Frequent use of visual aides « Shortened and/or modified texts
» (raphic organizers. » Picture supports

* Modeling » Paired reading

= Sentence frames e  Word walls

‘s Peer tutors

In'addition, teachers will use probing questions, as outlined in the ELPS Instructional Tool, to
increase participation and linguistic complexity in reading, writing, listening and speaking by.
English language leatners.
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SHA’s innovative instructional approach benefits all students, regardless of their status; SHA
does not draw a distinction between disabled, non-disabled or English language learners, as the
individualized learning plan approach provides the differentiated supports each student needs
to'succeed. The instructional model is not based a rigid perspective on those who are disabled
or, those who deviate from the notm, vs. the able bodied. We do not presume a norm when
educating d child, but understand all students are unique individuals who demand the
education that best accommodates for thieir needs.

SHA rethinks the notiori of disability as one that encompasses ALL minds and ALL bodies.
We don’t view disability or ability as the old: human pathological/medical model that requires
curing of an affliction. Furthermore, we don’t seek to adapt the vastness of bodies-and minds
1o the existing cultural constructs, but to adapt the existing constructs to meet the needs of the
unique mirds and bodies of humanity. We ALL are dependent on technology, supports and
our own versions of intefventions. The goal of the SHA is to reduce barriers in the learning
environment be they for: disabled, Gifted and Talented, Eriglish language leatners, low SES
and all of those on the human continuum. ‘We actively seek to make learning accessible to
ALL,

At the. core of the proposed SHA are personalized student learning plans (PSLPs), the
centerpiece of programming for middle grades 6-8 and high school grades 9-12- programs-is a
traditional liberal arts curriculum (A Guide for Implementing Personalized Student Learning
Programs 2014). The cultural and scientific aspects of western civilization demonstrate that

“what we know is a small 1sland in & vast ocean, of what we don’t.” (Lockwood, 2018), SHA.
curriculum is a program stceped in critical thinking, meaningful learning that offers real-world
experiences; reflective thought and choice, and academic achievement, integrating the TEKS
standards to develop and sharpen the skills and proficiencies identifi ed therein.

SHA’s innovative instructional de.sl&,n commits a substantizl component of the teaching and
learning to deliberate individualized instruction that supports ALL students regardless of need.
The planned programming in PSLP’s mitrors that of the team approach in erafting an [EP. A
teacher leader, student, parent and school counselor are part of thie PSLP team and construct a
program that best mieets the needs of the student, be they general education, special education.
or an English Leamer, The plan is to Identlfy slrengths and areas of growth, and map cut a
success plan for each year and for graduation.

Programming is designed to maximize student oppertunities for growth and how students are
best aligned to meeting the-promotional and graduation goals for each student. Each learning.
plan provides a detailed plan of credit hours and scaffolded instructional support for each
student of SHA. The plan is designed to offer the student a navigated map to success by
meeting assessment benchmarks and promotional landmarks. The plan emphasizes student
focus paired with maximal oppottunities for academic success in each academic domain.

The inovative instructional model of SHA overlaps with the “Child Find” requirements under
IDEA and the regulatory requirements for EL’s and students who are Title 1. Students with
existing disabilities o unidentified ones are protected under IDEA. The ARD committee is
tasked with identifying, determining ehg1b1hty for special education services throtigh
evaluation and the creation of the IEP’s with goals-and objectives. This innovative approach
complements and fosters identification, planning and execution of programming for students’
by offering each student of SHA maxunal opportunities for the highest academic achievement
and suceess.
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SHA will not “irack” or homogeneously group students. TEKS mastery is essential {o student
success and will be judged: accordmg to these expectations. Knowledge and skills are overtly
taught, and school wide expectations are articulated and re-taught frequently. Strands and
headings for students in the middle and hlgh school will be aligned to TEKS. The TEKS
standards will be appropriately aligned to SHA curriculum to maximize student outcomes
according to the State of Texas’ standards.

Data collection from assessment and used to inform instruction will take many forms including
The State of Texas Assessments.of Academic Readiness (STAAR) and the Northwest
Evaluation Association ‘s (NWEA) MAP, as well as teacher created formal and informal
summative and formative assessments and high-stakes portfolios. The proposed SHA. intends
to use-a variety of such assessments placing a high value on data-informed instruction. These
data will be collected in whatever forms deemed most useful; SHA professionals believe. all
data is of benefit and will be used to triangulate school 'e_xpecta{ions_, state standards and
student needs. '

High-Quality Instruction for All Students

Silicon Hill Academy is commiited to ensuring the highest quality of instruction for the
students we serve offering multiple levels.of support directed by culturally responsive
professionals. SHA is piedicated on three ctitical somponents: balanced assessment,
collaborative practice and exceptional practices. Assessment at Silicon Hill Academy will
oceur through the process of Response-to Intervention (RTI), thereby catching students before
they fail. This data-based decision-making process will offer the school a méans of
establishing baseline data for student needs and interventions. The initial, secondary and
tertiary levels of intervention create dn educationally sound structure that supports the varying
levels of student intervention, RTIL is scientifically producuve as a step by step process
providing meaningful interventions at the appropriate intensity for SHA students.

The central philosophical purpose of SHA educators isto facilitate the individual success of all
students, whereby the academic curriculum and focus on restorative justice circles are-
designed to support studerits in successful outcomes. The goal of this integrated,
multidimensional approach is to focus on the successes of our students, and reteaching
expectations as necessary. By focusing on the positive student outcomes, while redirecting the
negative ones-and reteaching as needed, students feel good about what they have achieved,
organically mitigating classroom challenges.

High quality instruction in SHA responds to the objectives of the learning community. Hands
oh leami_ng'and choice ensures student motivation, offering learning experiences that immerse
them in real-world experiences whenever possible. Instruction will provides-a broad
continuum of coaching and direction: whole group, project and problem-based instruction,
think-pair-share, guided and shared reading, entry and exit tickets, novel based wotk,
scaffolded individual work, independent learning, differentiated instruction - all engineered
around students’ Personalized Student Learning Plan (PSLP). Student needs are met in small,
narrowly focused, flexible groups that can accommodate for a broad range of student aptitude
and ability complemented by the principle that all students can and will learn at the SHA.

SHA is.comumnitted to rigorous, flexible and differentiated instruction that benefits all students.

English language learners are empowered with support from a bilingual i class support
teacher, adapting to the individual language needs of each student and their language
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proficiency. Students who are disabled will receive supports from an in-class support special
education teacher as well as the general education teacher. SHA students will receive altered
forms of time on assessment such as extended times and altered, modified, . means - of
assessment such as taking assessments verbally instead of writing,

(eneral education, special education, and English language learners all function at varying
levels of needs and ability. With this understanding, the overarching institutional goal of SHA
is fo bend the traditional instructional paradigm to the student. The PSLP, IEPs, and teachers
triangulate teachers’ efforts by fostering collaboration and success for ALL students.
Qualitatively, teachers will be encouraged to execute ongoing informal formative assessment.
Classtooms with thany teachers in the room affords opportunities for the adults to have many
varying perspectives on-student needs and how. to analyze their ongoing and changing needs.
Formal and informal classroom-based assessments inform teachers on how best to alter their
instruction per student, and their short, and long term, goals and objectives. Moreover,
compliance with needs and identification and determination of ellglblhty, of students with
disabilities, reflected in the disability categoiies, will be adhered to in the student IEP. SHA.
will seek to provide a fully inclusive environment and educate students within a Least
Restncllve Envitonment (LRE) and honor the Free and Appropriate Public Education (F APE)
and in accordance and curricilar alighment with Texas Essential Knowledge and Skills
(TEKS).

As such, the courses at the SHA are differentiated to meet the needs of all learners. Delivery of
the content is multi-modal — studerits will hear the ¢ontent live in class, have access to a
completed copy of the PowerPoint on Canvas (SHA’s Leatning. Management System) and
have access to a video recording of each lesson. Each assi gnment will be graded in Canvas for
accuracy, pr 0v1dmg immediate formative assessment and feedback on all lessons. Students
have three attempts o complete each assignment and the teacher has the choice to accept the
highest grade from the three attempts. The language in which the problems are posed has been
carefully considered. Key vocabulary is highlighted and introduced at the beginning of each
lesson to focus academic language acquisition and fluency.

-SHA is committed to all students but the targeted populations of students with disabilities,
EL’s and students of poverty will benefit from the resources that are readily available on'the
intetnet. The available internet based instructional resources are abundant and are easily
adaptable in the technology rich SHA. Target populations will use-direction from teachers and
utilize these resources combined with the benefit of real-world application of these materials
and software use during internships, college and future employment. SHA will construct
Power Points, projects and group/individually based work that align with TEKS stanidards and
are maximized for effectiveness. by teachers creating student instructional resources according.
to personal creativity and design. SHA. will make the following available: di gital textbooks, e-
novels, G=Suite resources, web based primary and secondary-source projects and individual
projects.

Each SHA student will be issued a Chromebook to facilitate web-based activities in school and
from home. SHA’s commitment to the use of technology is.essential for student success-and
poses a valid and reliable pedagogical téol to enhance stident achievément and i improve door
to doot experiences for students, parents-and teachers. Through the development and
consiruction of a robust school-based nétwork, utilizing advarnced broadband featu es, students
will have the opportunity to engage in timely feedback with teachers, and parents will be
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afforded expeditious communication with their children’s teachers to create a unified
instructional matrix. This tech nology-based-communication will reduce communication
breakdowns; and.cultivates a robust teaching and learning environment with, at its apex, the
consequential goal of improving student outcomes and achievement.

Distinguishing curriculum features of SHA illustrates our reform mindedness by thematically
organizing the high school program; SHA will be able to authentically, on a ctoss-curricular
level, weave art, music and drama into the academic domains. Silicon Hill Academy is
committed to the deliberate intention and emphasis on academics for all students, and to.
provide all students, itrespective of past academic performance: disability, low SES, E nglish
language learning level, a meaningful opportunity fot a dynamically challenging and
academically supportive learning experience. The-curriculum balances TEKS core knowledge
skills and students’ intrinsically motivated interests, to support mastery, by utilizing the
maximum amount of available resources to support visual, auditory and kinesthetic
opportunities for individual student growth.

Social Emotional Learning

In seeking to support our students” social and emotional growth, SHA will implement
restorative justice circles as a means of managing student behavior. In combination with the
restorative justice circle the selection of a peer jury is established, shifting focus in behavior
management methodology from rules to relationships. The purpose of the peer jury is not
punitive but a process by which to repair harm when behavioral infractions occur.

The testorative justice circles will be encouraged in the classroom fo assist students and
teachers and how they commuriicate with each other. Each individual student in these circles
shares their story.and experiences as they feel comfortable, supporting an open, collaborative,
and supportive learning environment that encourages students to discuss the “whys™ of the
challenges they are experiencing. This approach reduces the number of referrals for discipline
and encourages more thobghtful student and teacher interaction which mitigates negative
‘behavior disrupting classroom instruction. ‘Students and teachers are ablé to speak freely and
encouiiter each other on theéir own terms without judgement.

Program Evaluation _

The strength and scope and breadth of SHA’s proposed Liberal Arts curriculum and its.
tiniquely specified content fits nicely with the TEKS standards. The cuiricular aligniments and
course of studies forge a rigorous and critically analytical direction that embraces all content
domains thematically combined to meet the individual student needs throughout the academic.
disciplines. In terms of constructing and maintaining a rigorous, standards-based curriculum it
is eritical that feachers have ample opportunity to révise and enhance subject domain curricular
alignments. This curriculum review will occur on an ongoing basis by the academic board but
have official completions of the curriculum improvements submitted for Board approval ona
3-year cycle: The BOD and Principal review quarterly. reporting atid recommendations from
the advisory board to improve the curriculom. '

(As mentioned within the text o_j_'response, components of the c’z{i#ric*ufunz and instryction
section were informed by our Silicon Hill Academy Generation 24 application)
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Strategies for Assessment of Learning and Data-Driven Instruction
Measuring student performiance is of utmost importance at Silicon Hilt Academy, ensuring our
students have comprehended holistic ideas, essential questions, developed proficiency in the
curriculum, and ultimately mastery of the TEKS to ensure students are meeting or exceeding
expectations. SHA will utilize.the Google Classroom, a free learning management system to
-archive and organize student curriculum, assessment, and leartiing, with the ultimate goalto
track student learning outcomes at a granular and holistic level. The Google Classroom will
allow us to both identify how studerits are learning, as well'as what content and standards
students are comprehending and mastering at an individual level, further supporting the ability
to access empirical data to-ensure student success. When courserobjectives are achieved, there
i$ 'a meaningful connection between the. curriculum and the assessment; data generated through
these.assessments guide teachers, students and parents as to the success of an activity, projeét,
texts, and more, offering a holistic understanding of student progress towards individual goals.

Assessment at Silicon Hill Academy
Key stakeholders including teachers, parents, and community have outlined in'the curriculum
alignment and the assessments what is most critical in the education of the student which is the
comipletion of the program. Ultimately, what are students expetted to know? And what is the
goal? At SHA, our ultimate mission isto ensure college and career readiness, opening doors to
choice and equity in-opportunity for the students we empower. As such, SHA will utilize a
balanced approach to assessment understanding each student has unique fearning needs and
goals, and in some cases, even measures of success. SHA will administer State of Texas
assessmerits ifcluding:

. STAAR | : giIkF’SAS Alternate
¢ STAAR Spanish » Special Education

o STAAR Alternate 2

e TELPAS _ _ _ _
Moreover, SHA will use both “in house™ and teacher-created formative assessments, midterms
and end of course assessments, as well as summative assessments constructed to provide a
cross-section of diagnestics to best inform instruction. This triangulated approach to
assessment, integrated with the use of the Google Classroom provides optimal data in
evaluating the needs and curricular options for our student population.

English lgamner (EL)

Formative assessment strategies such as activating strategies, think-pa_i'r"-share, error analysis,
and exit tickets will occur in each lesson. Beginning each class with an essential guestion, that
is then revisited at the end of class in the form of an exit ticket will provide daily insight into
student progress. Further, each lesson highlights key vocabulary to erhance student
understanding with appropriately structured scaffolding to support student mastery at an
individua level. Each lesson includes the standard, an essential question, the key-vocabul ary,
and an actlvatmg strategy to link the lesson to prior knowledge, concluding with an exit ticket
summarizing the lesson essential question. The lessons ptovide an opportunity td complete
assignments in the Google Classroom independently and provide immediate formative
assessment for students.

SHA will use the following assessment tools. (in addition to those established by law):
» the NWEA MAP (Northwest Evaluation Association: Measures of Academic
Performiance) in grades 6, 7, 8, 9.10, 11
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o Standardized tests such as'the STAAR assessment to measure knowledge, aptitude, anid
problem areas, particularly in the subjects of mathematics and language arts.

o At the high-school.level, SAT or ACT tests and *“End of Course Tests™ will be taken

e Teacher generated formative and summative assessments for the subject area
competence is always a critical assessment device

e  Group and individual pTO]eClS and activities such as critiques.of classical works,
portfolios, math and science fairs attendance; and projects, and many other tools will
be used to assess both knowledge and the ability to. apply knowledge to practical
problems

o Homework is used to both assess achievement in daily lessons and to develop the self-
discipline needed for academic success

e Class participation is employed to assess facility with subject content and to cultivate
skills for working within a sociai environment

Data Informed Instruction to Improve Student Learning

Working collaboratively, the Public Education Information Management System (PEIMS)
assessment coordinator, teacher-practitioners and Principal of the school will analyze the
relevant data-and create useful reporting to aid teachers in enhancing the teaching and learning
‘experience for each student. A teacher based sub-committee will work in collaboration with
the Principal and PEIMS coordinator and Special education coordinator to generate useful
diagnostic information on studénts’ strengths and weaknesses to enhance learning objectives.
Assessment meetings will oceur every three weeks, (0r more often as necessary), to optimize
current data models to align curriculum and the learning experiences for students,

The proposed rigerous SHA academic program is designed to create opportunfﬁes for a-
balanced student learning plan and an academic and socially progressive program. Assessment
in.grades six, seven and eight will be diagnostic in nature, seeking to identify areas of student
‘strength and. growth, offering data to p10fessmna]s to not only identify the next steps necessary
for student success, but to also to revise and build upon the future High School program based
on the identified academic needs of each student and the general population.

As'previously explained within the curriculum and instruction section, SHA eniploys a unique
curriculum model, ensuring personalized learning for every student. SHA's middle and high
school programs will include two hours of afterschool, small group-instruction (five students.
maximum), offering ongoing: developmental support cach week. The school.model will ensure
opportunities to tespond and intetvene to identified needs by revealing student strengths and
areas for growth through standardized item analysis and teacher credted formative and
sumiative assessments, a critical component of the developmental suppoit. groups.

Assessment as it Relates.to TEKS

All academic assessments are.a critical component of authentic growth for the students of
SHA. SHA places a profound emphasis on learning subject domain-specific content. The
TEKS aligned curriculum course content will be rich'in conterit, enabling the growth of
student knowledge to expand, and thereby, provide the students with the requisite. knowledge
to support meaningful, reflective and critical thinking coupled with subject-specific
proficiencies.

Formalive assessment and the embedded nature of this alternative to summative assessment
promotes accelerated understanding of student needs and teacher opporfunities for
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instructional guidance. Utilizing a balanced approach to assessment the teacher is able to
achieve the mandated rigor of the TEKS through diagnostic, summative, formative and
standardized assessment. Furthermore, benchmarking student skills and creating plans to
satisfy the rigor of the TEKS adjusts to student needs and scaffolding curricular growth under
the TEKS. It is the intention of SHA to have its students, regularly, and at all grade levels,
undertake standardized “content” assessment tests.

SHA will utilize the STAAR assessment and the MAP assessment to facilitate student growth
mandated under federal and state laws, specifically using the MAP as it can be aligned to the
TEKS and can offer invaluable growth data for teachers and students to identify academic
progress diagnostics in math, ELA, science, and social studies. We anticipate administering
the MAP annually to aid teachers, parents, and administrators as to the academic growth of
each student when compared to TEKS and the curriculum alignment of SHA.

It is the intention of Silicon Hill Academy and SHA Board to comply with state law and
requirement therein that is concerned with assessment in the State of Texas. SHA will utilize
the Google Classroom system, which will work in concert with standardized assessments, our
personalized student learning plans (PSLPs), the response to intervention (RTI) process, and
formative teacher-created assessments. By facilitating sustained and high academic
achievement for all students, the goal is to meet and exceed student’s individualized
proficiency goals.

The scheduled 3-week cycle of formative assessments will occur throughout the duration of
the school year to extract and then extrapolate data to assist teachers in targeting curricular
learning gaps in student achievement. SHA has additional assessment indicators both for
student and teacher, will use such assessment vehicles as those offered by NWEA MAP aimed
at measuring subject-specific knowledge and proficiency at different school grades.

Silicon Hill Academy — Assessment Calendar 2021-2022
August 25 — 26, 2021 School-wide Benchmarking
November 25 — 26, 2021 NWEA MAP Test
December 16-17, 2021 Mid-Course Assessments
March 14 - 18, 2022 STAAR Testing
April 4 - 8, 2022 Advanced Placement Testing
May 23 — 27, 2022 Final Exams

SHA: Ensuring Student Progress

SHA will utilize the data gleaned from these assessment tools to generate grades, but to also
critically identify areas of strength and weakness for individual students and our programs.
Standardized STAAR examinations assessing subject domain knowledge and student
“proficiency” in specific subjects, is a way for students to meet challenges and an objective
tool by which they themselves will measure their own accomplishments. Data collected from
these assessment tools will be crucial in adjusting and differentiating both content and student
composition of regular classes and small group practice sessions.

SHA is organized on the professional model of law or medical firm and reinforced as a
learning laboratory and or demonstration school. As such, decision-making is in the hands of
the faculty and school leadership. Each teacher (or groups of teachers of the same subject) is
responsible for developing additional formative and summative assessment materials in their
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respective disciplines. Assessment and curriculum decisions of individual teachets will be
subjeet io feedback and review by other teachers and by the principal. The selection of
external standardized testing material as well as the establishment of general assessment
policies will be the responsibility of the entire faculty, subject, of course, to comply with the
law.

Subcommittees will be created on an as-needed to evaluate issues and offer guidance
recommendations, which will be subject to review by the collective faculty. The BOD will be
responsible for managing the process set forth above as well as monitoring decisions to make
sure they meet the needs of the school community and are in keeping with the school’s
philosophy.

Meecting the Needs of All Learners

Ensuring the unique learnings needs of all students are mét is the backbone of our curriculum,
utilizing individualized learning plans for each student based on identified needs, including
those who are performing below grade level. Orie of the miost important components to
ensuring those needs are met is fiilly integrated within SHA school day: the small group
practice/developmental sessions connect directly to each academic subject. All students benefit
from these small group sessions as:part of their daily schedules, but these sessions are by
design an extra layer of support to ensure all students achieve-success. These small group
practice-sessions can be designed for individual student needs, such as strengthening certain.
academlc areas through intense application and practice, or can offer a forum in which “peer
tutoring” occurs-in.an effective way through the construction of student individual
knowledge.

SHA plaps to institute a policy whereas each teacheris assigned several students who have
demonstrated academic need or are identified as performing below grade level through their
resulis on assessment tools. The innovative design of SHA provides a robust system of
curticulim and assessment hyper«focused on stident growth. The Response to Intervention
(RTI) model promates the identification of students who are struggling before it is too late to
recover. The tiered process of intervention 1-3 provides the scaled intensity of intervention,
tertiary, or 3", as the highest Ievel of intervention to scaffold student success. RTI as a
complement to the innovative individual instructional model is dynamic in ensuring student
success and mitigating those slip thlough the organizational eracks. The reflectiveé model and
team approach to student success maximizes efforts on student behalf and in particular those
who perform below grade level by constantly seeking answers under the RTI process and:
constructive intervention model. Teacher and student collaboration specific subject domains
ensure identification of the-area for growth, and through a critically reflective practice as a
means to devise a corrective strategy. The use of a wide array of assessiment materials will
prompily identify aréas of need if interventions are .unsuccessfiil and will encourage teachers
1o seek alternative means in-determining successful interventions for amelioration and to meet
with parents or guardians in a sufficiently timely manner.

Because of its innovative instructional model and its teacher-practitioner orientation,
flexibility, and small class sizes; SHA positions itself to almost imimediately accommodate the
identified the academic needs of each SHA student. The proposed SHA charter school firmly
believes, given all the structural innovations it will implement, the proper incetitives for
teacher excellénce, its teacher-practitioner philosophy and orientation, and the strength of its
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curriculum will all contribute to the operational success of our rigorous collége and career
preparatory prograin.

(s mentioned.within text of response, coriponents of the Strategies for Assessment of
Leaining-and Daia Driven Instruction were informed by our Silicon Hill Academy Generation
24 apphcanon)

Supports for Special Populations
As has been established in our school design section and waven through the entirety of our
application, a core tenet of Silicon Hill Academy is the innovative, individualized, and
personalized leammg program we will employ to best serve student needs. Support Structures
such as the process of Response to Tntervention (RTI) and Personalized Student Learning,
Plans (PSLP) are designed to support individual students at SHA. Thereby, SHA ultimately
anticipates.empowering special populations - special educatior, English language learners
(ELL), at-risk students, and gifted students, in-addition to the general student population.

As previously mentioned, SHA’s programuming is-conventionally viewed as the “special
educdtion” program model, offering individualized plans that personalize learning based on
identified needs. The design of SHA is to hyper-focus teachers on individualized teaching and
learning built around a plan-analo gous to a special education supported intervention model. All
students at SHA will have a PSLP and those who are further in an identified group of special
need, such as a student with a disability, will also utilize-an Individual Education Program
(IEP). These PSLPs arid IEPs are commiittee-based structures designed to-utilize the RTI
process: by preventing students from shppmg through the programming cracks of any
institution-and offer interventions predicated on a spiraling upward trajectory of need.

[0 terms of meeting the needs of students with mild, moderate and severe disabilities, SHA
will employ a special education educator who will establish an Admission, Review, and
Dismissal (ARD) committee to assist the Principal, teachers, and parents in The Child Find.
screening, eligibility, accommodations, instruction and placement. Instructional
unplementatlorl requirements set forth in IDEA as well as pr ogrammatic. supports established
in Section 504 of the Rehabilitation Act of 1973 will be adhered to at all times. This
screening/IEP committee will support students and determine their needs: ‘using éstablished
professional techniques in the identification of students eligible for services. Staffing for SHA
and students with disabilities is based on IDFA disability categories and established
_professional protoeol.

Identifying and implementing the correct accommodations and modifications are critical fo
meeting students’ identified IEP goals, but ultimately to the success of the school and the
greater community. Accommodations are the interventions construcied to assist a student in
how they aceess information and participate in the functions of the modetn school, while
modifications alter the curriculum, and change how and what we teach and what astudent
‘must demonstrate in their proficiencies. Accommodations for students at SHA who are.id the:
mild er moderate can include: changing the assessment, -giving extended time, more 1:1
-assistance, providing questions.orally instead of written form.

‘Students who are (_iete'r.m'ined eligible for special education services will receive:
accommodations that include previously mentioned accommaedations with higher levels of
intervention and a higher degree of intensity. Students with more severe disabilities may also
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have a.1:1 dide and have a significant modification or alternative curriculum to meet their
individual needs according to their IEP*s and the individualized mandate of SHA. The
‘modifications of the curricutun at SHA will be determined by the IEP team-and executed in
accordance with the RTT process whereby teachers are able to analyze data on a granular level.
1o meet students” needs and adjust or.tweak their program according to this hyper intensive
individualized focus.

SHA is committed to the immediate identification of students with special needs and provide
accommodation and differentiation through their IEP’s as well -as related services that support
the educational growth of special needs students.. SHA under IDEA will seck to provide-a full
continuum of programs and services ranging from Mainstream, Inclusion, Resource,
Replacement and any combination of this full continuim of services éstablished by the IEP
team stipulated under IDEA, Staffing will be coordinated with students IEPs according to
disability categories stipulated under IDEA. Staffing will likely deploy faculty through a co-
teaching model dependent on teacher-student ratios established under IDEA.

Special education programming at SHA will be ¢onstructed around scatfoldmg and
differentiated intervention for students. To this end, SHA will be responsive to the needs of the
authentically learnmg-dlsabled but this responisiveness is focused .on inclugion and
mainstream instruction.  For example special projects can be-assigned to provide alternative
methods of learning and assessing, while at the same time allowing for as much inclusion with
the rest of the school community as possible. Also, a student may be asked to build a model of
the Greek Parthenon rather than write a repott about it. Students with difficulty recalling or
applying knowledge may be-allowed to-take tests using their notes; or orally, so they can
develop skills.of recording and locating information instead of memorizing it.

In'each case of learning disabled/special education students, the plan adopted must meet the
learning and emotional needs of the student and- provide for valid assessment. In.cases of
physical disability, SHA will provide ramps and make other- adjustments and additions to the
school’s facility in order to allow casy physical access as required by ADA.

The strategies and structures employed by SHA to best meet student needs are designed to
afford our students the individual attention they require based ori their respective assets and
deficits. The program at SHA is created to prevent students from having a lack of access to
the general curriculum uiider Least Restrictive Envir onment (LRE) and cultivates a discerning
process whereby students are correctly identified, determined eligible and where necessary, re-
diagnosed if errors are made in the original identification of need. And according to Free and
Apptopriate Public Education (FAPE) students at SHA and more importantly, those identified
as the target population, will receive routine and annual assessments of diagnostic nature to
determine how we can continue to increase the effectiveness of our supports to best meet
individualized needs.

The research-based programming SHA anficipates implementing for students with disabilities
may include: Communication Boards, Simart Boards, Individual computer work stations,
programs that rely on-adaptive technology, abridged anthologies, captioned video
programming, Guiding Reading, Guided practice, Everyday Mathematics, Singapore Math,
Reading Recovery, Reader’s Writer’s Workshop, and any of-a myriad of sclenuﬁcally based
educational programs that are adapted to the individual rieeds of all our students at SHA,
These programs will be vetted by our ARD and teacher curriculum committees on an annual
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basis and recommendations will be made according to the current SHA population sample to
best suit their academic programming,.

Finally, SHA is excited by the prospect of supporting students with disabilities through
graduation and transition to a successful life of choice.and opportunity after high school. SHA
will provide resources through the IEP team (ARD) but upon graduation, these services end.
Sirice students with disabilities have lower graduation rates than non-disabled peers it is
critical to support students when they exit Fligh School. For example, SHA will have an
established relationship with vocational rehabilitation services, a federal program that provides
adults with college and career training aiid prowdes job coachmg for adults with disabilities to
help people transition successfully in work or in post-secondary training. Prior to graduation
students will have through SHA establishing a relationship with a Vocation Rehabilitation
Case manager who can help them navigate the federal systems of supporting adults with
disabilities.

Another program with whom -SHA will cultivate a relationship is the Texas Office of Health
and Human Services. Students will have access fo professiorials who can offer assistance in
finding a job, locating housing, accessing training and finding federally supported healthcare
through their services. Finally, SHA will seek to.partner with local nonprofit organizations that
will be able to offer alternative pathways support, including the Austin Opportunity Youth
Collaborative.nThe overwhelming underemployment and unemployment of disabled _
Americans cannot be overstated. SHA takes its responsibility to students with disabilities with
the utmost gravitas.

English Language Learners

We know that English Language Ledrners ( ELLS) will be.a core student population at SHA,
and as-such will work diligently. to ensure we’re ldentlfymg and-appropriately placing these
students 1o support their success. The goal of SHA is to provide a bilingual-bicultural program
where and when necessary for ELLs. Home lariguage surveys will be administered if a family
1s known or indicates another language is spoken in the home. Building upon our innovative
programming focused on personalized learning, in conjunction with providing insttuctors
specifically focused on this population will ensure the success of SHA’s ELL student
population. Our program is enginecred to meeét their needs and provide-access to curriculum in
either native or target language of linglish. Staff at SHA will be bilingual and provide supports
‘to access enrichment or extra-curricular activities, but most importantly SHA’s core academic
program.

The constructs in place at SHA o place students who-are ELL mirrors that of students with
disabilities. A teami of professionals will assess the student and determine a. best-fit program,
combined with the RTI process and professional diagnostic protocol, to construct an efficient
and meaningfill program to satisfy graduation and promotion requirements at SHA.

Scaffolding learning for ELLS at SITA is .geated lowards providing scientifically based
programing and curriculum to.meet their needs. SHAs singular design of personalized
learning empowers ELLs at SHA by providing curriculum and native language training for
students who may arrive at the doorstep of SHA with little or no-formal language or education
from a native country. The goal is to develop robust bilingual supports to aid students in.
transitioning to piofessional employment ot higher education when they have completed their
programming at SHA. As is with all students at SHA, ELL students will havea professional
team of teachers and supports to execute a program of learning that meets the individualized
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needs of students, state and federal requirements, and most importantly achieves outcomes that
promgte studert success in a 21st century economy.

According to the Texas English Language Proficiency Assessment System (TELPAS) a
federally required assessment program and ELPS federally required instructional standards
created to ensure English language learning for ELLs. Utilizing the TELPAS holistic scoring
and working in aligriment with the ELPS, SHA will support ELLs in their acquisition and
proficiency levels in English. TELPAS and ELPS are utilized to support student growth and
enhance and enrich the curiculum to assist students in the mastery of English at SHA.

While it.is true no one-¢an learn well ‘when instructed in a language that is not fully
understood, it is also true that proficiency in any language is best learned through immersion.
To achieve our goals, SHA may find it necessary to provide special classes for-such students
when they first come to the school. SHA’s peried 10 Academic-Success Seminar, a bulldmg_
block of the schiool’s innovative program, is an ideal support structure and vehicle for
language immersions for ELL Students,

Transitional bilinigual programming is the core ELL program structure of SHA, providing
students'a basic English language proficiency as quickly and effectively as possible and to
integrate them into the general program while still pr OVIdIH& support and extra help with both
English language acquisition and academic coursework.

Gifted and Talented Supports

Though SHA ‘will not provide a separate and specific gifted and talented program for students,
our ultimate goal is to meet the learning needs of all students; offering Advanced Placenient
and Dual Credit coursework 1o ensure all students remained challénged and inspired by their
schoolwork. We view all students a5 uniquely able:and capable of high-quality achievement
and success. This is further reflected in our innovative design cultivating each student as gifted
and talented as-well as differently-abled. Ourprogram at SHA is.a high-quality program that
supports students to transition to the best possible learner they can be.

(4s mentioned within text of response, componenis of the Supports for Special Populations
were informed by our Silicon Hill Academy Generation 24 application)

School Culture and Safety

Silicon Hill Academy: A School Culture Focused on Individual Exploration and
‘Experience '
In identifying and building the planned culture at Silicon Hill Academy, the Board-sought to
engage the Riverside and Pleasant Valley communities, including families, businesses, and
students, through an inquiry cycle, asking and answering questions thatled not only to the
creation of our mission and vision, but also te the identification of our school’s core values.
Based on conversations we had in the _c_ommunﬂy, we first distilled these values to a list of 10
‘we thert brought back to the community t6 gain feedback on those they deemed most
important. Ultimately, the work led to the following five core values as to being the most
important as'we seek to establish Silicon Hill Academy:

e Kindness '

e Innovation

o Leadership

e Respect.
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o Authenticity
In partnership with SHA’s mission and vision, these core values will remain at the forefront of
our work organizationally, from leadership and decision making, to interactions with students,
staff, leadership, and community. Our core values will dictate our norms and agréed-upon
expectations for how SHA will operate. For example:

s Students and teachers-alike will show kindness in their interactions with one another,
assuming positive intent, being generous with their time and energies, and showing
consideration of one another’s feelings.

s SHA will'be a place of innevation in encouraging students to explore and take risks,
normalizing failure, and ensuring students and teachers have'the space to develop
creativity and problem-solving skills

o Leadership at SHA will ensure 0wnersh1p of student learning; offering choice in
student experience and empower ing students with real responsibility

» Respect ensures a positive and trusting. learmng environment, while simultaneously
‘supporting self and others through words and actions

* SHA will not only provide a space for authentie learning, but will also.support
authenticity in all interactions with one another-and the eoncept of being true to one’s
self '

The importarice of the beginning of a school yeat is not lost on any educator, and with the
establishment of a new school, even more so. The mission, vision and core values of SHA
were driven by the community, and as such, we will relay this as we roll out these components.
of our school culture. That said, we will remain. open to how our norms, values, and
expectations will be by our guiding mission, vision and core values. The first week will be.
heavily guided by the need to establish culture arid norms, and the five weeks thereafter will
continue 10 have team and culture building activities, informed by our mission, vision, and
core values,

We plan to have our core-values baked into every aspect of our culture comumunity, from.
prominently posting them in our offices, common spaces, and every. classroom, to utilizing
them as the very way we speak about behav101 expectations, and our day-fo-day learning
experiences. We further plan to implement a “core value” campaign every other month,
whereby students, staff, and community meémbers will explore and learn about one of our core
values, make a pledge and indi vidually identify ways they will be kind/innovative/a
leader/respectful/anthentic in the: coming months. Each month, one. exemplary student from
each grade level will be recognized for their
kindiess/innovation/leadership/respect/authenticity by school leadership.

We will also seek to place leadership and responsibility on students themselves, seeklng
establish and lead a student goveriment and intentionally seeing then as active contributors
and leaders of our school culture. As such, we’ll seek to further leverage their ideas into
further shaping oiir sehool into a place they’re proud to call their community.

New students that join the school mid-ycar will be coupled with a mentor-student, who will
assist the new student in acclimating to SHA's culture programmatic expectations and their
integration into the rigorous academic experience. This mentor-student will provide the social,
-academic, and cultural introduction to SHA and help build a foundation of acceptance forthe
new student (Hattie, 2008)..

Silicon Hill Academy Charter School 46.




Further, we’ll seek to engage pareits and-the local community to ensure we take feedback
from all stakeholders-into consideration, making a commitment to review and synthesize that
data, and ultimately to identify and implement learings to continuously increase
effectweness School culture will be measured by a two-fold means qualitative feedback
collected by the school faculty, parents and students as to the day to-day functioning of the
school and its relative performance towards creating a positive and supportive environment
conducive to studént learning. Moreover, quantitatively, we plan to collect data utilizing web-
based services suich as a satisfaction survey, google forms, and othiers to securé pertinent
information as to-the successful sustainability of a positive learning environment. These
surveys will be sent on a quarterly basis and combined with parent/teacher conferences; back
to school nights and varied meetings involving parents and students the professional
commniittee on culture can secure data for making informed choices as to how: 1o measure
school-cultural success and plan for future goals to this end and apply the numerous rietriés to-
aid in improving the cultural environment of SHA.

F inal!y, it’s important to. note that we will also depend on our leadership and staff to live into
our mission, vision, and core values, as we know what dur studenits, parents, and greater
community sees will dictate how they subscribe to our school mission, vision and culture, and
will ultimately affect our students” success.

Behavior and Uniform Policies at Silicon Hill Academy
Restorative Justice
Silicon Hill Academy will utilize restorative justice practices in creating a collaborative and
supportive community focused on relationship building, contributing to the betterment of the.
school, and ultimately ensuring the success of all students. As is described in Payne and
Welch’s Restorative Justice in Schools: The Influence of Race on Restorative Discipline,
“Withiri the restorative Justice model, student mishehavior is viewed as a violation of a
relationship, either owne between the offender and victim or one between the offender
and  the overall school community (Drewey, 2004, Morrison, 2003), In order to
restore the harm caused, the offending student and those individuals whose trust was
violated must réconcile, thereby mending this relationship. The importance of building
and maintaining positive relationships aniong members of the school commi unity is
continually stressed in this (ype-of disciplinary model, to encourage all members 10
adhere to school rules and norms-so as to aveid violating these relationships (Cameron
& Thorsborne, 2001; Hendry, 2009; Morrison; 2007; Riestenberg, 2013).
Leveraging SHA”s-core values of respect, kindness, and authenticity will. be important with the
mlplementatlon of restorative justice circles. First implemented in schools in Australia in
1994, Restorative justice circles bring together a small group of stakeholders involved in the
ncgat_lve_ behavior, providing a venue for the community to-come together, understand why
decisions were made, provide space for everyone to process experiences, and ultimately come
to a commeon understanding that ensures amends are made. The action items, or “restitution”,
from these ¢ircles will vary greatly based on infraction, but will seek to take the group’s
recemmendations into consideration: Exampies could include:

* Two students who were caught verbally fighting would come together with their
families, the teacher who stopped the fight, the Principal (or other restorative justice
facxhtator), and others who may have been involved in the situation that led to the
fight. Upon discussion, the group learns that two students had a disagreement durmg a
basketball game that carried into class time. and after talking it out, after apologizing,
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will make agreements about how they will speak to one another moving forward, as
well as create norms for how to interact with one another on the basketball court.

e A student who was caught coming to school under the influence of marijuana would
come together with a family member, their counselor or advisor, and the Principal (or
other restorative justice facilitator), and to discuss the effects of coming to school
under the influence, the risks of habitual use, and their personal use. Depending on the
outcomes of those conversation, the student may write a restorative report, and may
have ongoing check ins with staff members, and if a repeating offender, may have to
agree to random searches.

Facilitation of restorative justice circles takes preparation of expectations with students,
families, and participants before coming together, and ultimately practice on the part of the
facilitator, but is fruitful in building the type of community SHA seeks to offer students and
families, while working to ensure the number and severity of negative behaviors remains low.
SHA will seek to provide training to 2-3 staff members interested in facilitating this incredibly
important work for the school and SHA community.

Aside from leveraging Restorative Justice Circles, SHA will also utilize a few incentives for
positive student behavior including free dress days, a monthly celebration during student
lunches allowing students to listen to music and participate in on-campus activities and
providing special lunches when possible, and as we grow to empower high school students, the
opportunity to earn off-campus lunch.

Policies and Procedures Related to Poor Behavior

Our goal is to provide the supports necessary to empower teachers to lead their classrooms
both instructionally and culturally. This requires alignment of expectations with all members
of the SHA community — leaders, teachers, and students alike. However, we understand there
are times when a student may violate the trust of the community and must lead to immediate
action to ensure community safety. Below, we have detailed the non-discretionary and
discretionary offenses SHA will utilize in our decision-making processes, specifically related
to Texas School Discipline Laws and Regulations: § 37.005. Suspension, § 37.0052.
Placement or expulsion of students who have engaged in certain bullying behavior, § 37.007.
Expulsion for serious offenses, § 37.0081. Expulsion and placement of certain students in
alternative settings, and

§ 37.019. Emergency placement or expulsion.

Non-Discretionary Offenses Discretionary Offenses

Student bringing firearm onto campus | Terroristic threat

Violent offense and/or assault Sells, gives, delivers, or is under the influence of a
dangerous drug, marijuana and/or alcohol

Sexual Assault Breach of computer security

Arson Serious misbehavior with/and/or long-term
documentation of such

Murder, manslaughter Deliberate violent behavior

Indecency with a Child Extortion or coercion

Kidnapping Criminal mischief

Robbery Hazing, bullying, and/or inciting violence
Sharing of intimate visual materials
Behavior that affects the health and safety of others
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It is important-that SHA ensure a safe and positive learning enviroriment for all students; while
acknowledging that any restitution and/ or.clis_ci_p'linc assigned be both fair and reasonable: SHA
will follow all of the associated federal and state laws as it relates to stiadent rights during the
due process, as well as any appeals that may take place.

Notice and Appeal Process for Suspension

(1) Informal meeting with student: before issuing a suspension, the Principal will meet with
the student, inform therm of the behavioral violation, and will make a concerted effort to reach
and connect with the student’s family or guardian

(2) Written Notice: Within one business day, the student and family will receive written notice.
deseribing the behavioral infraction, the length of suspension with beginning and end date,
information regarding ongoing access to educational supports, and the opportunity to
conference further with the Principal and/or appeal the decision )

(3) Appeals: A parent/guardian.or student can request a repeal verbally or in writing, butit-
must be done so within five business days of receiving written notice; the Principal, student
and parent/guardian will then confererice within three business days, and the Principal will
provide a final decision within 24 hours.

{(4) Reengagement Meeting: Upon coming back from a suspension, the student and parent will
‘meet with the Principal for a reengagement meeting to discuss any needs and potentially ¢reate
a'plan to ensure the student’s suecessful return to school.

Notice and A,lr,qmm‘F Process for Expulsion

Only non-discretionary behaviors.are eligible for expulsion, and it is required that the Prinicipal
will discuss any possibility of expulsion with the Superintendent. It is expected the Principal
-and team will think through other possible means of supporting the student before having the
actions taken resulting in expulsion.

(1) Informal meeting with student: before i issuing an expulsion, the Principal will meet with
the student, inform them of the behavioral violation, and will make a concerted-effort to reach
and connect with the student’s family or.guardian to explain said behavioral violation.

(2) Written. Notice: Within one business-day, the student and family will receive written notice
describing the behavioral infraction, the length of expulsion with beginning and end date,
information regarding ongoing access to educational supports, and the opportunity to
conference further with the Principal and/or appeal the decision

(3). Additional Meeting with Family:.If desired, the student and family can have an additional
informal rheeting with the school principal in an attempt to come to a mutual understanding;
this meeting must be requested within one business day, and the meeting must take place
within three business days of the incident.

(4) Appeals: A parent/guardian or student can request a repeal verbally or in writing, but it
must be done so within five business days of receipt of wriften notice (or conference); the
Principal, student and parent/guardian will then conference within three business days, and the
Principal will provide a final decision within 24 hours.

(5) Reengagement Meeting: Upon coming back from an expulsion: (as applicable), the student
and parent will meet with the Principal for a reengagement meeting to discuss any needs and
potentially create a plan to ensure the student’s successful return to school.

We remain committed to all SHA students’ success; for those students who are expelled et out
of school for miote than 10 days, SHA will ensure ongoing access and supports to their
coursework online through our Learning Manage_ment System, Canva. Further, the student’s
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counselor or advisor-can be an in-person poiit of ¢ontact and support to ensute the student’s
‘ohgoing success.

Discipline for Special Needs and Students with Disabilities

When working through the decisions around discipline as it relates to students with speeial
needs, it is definitively important to take into consideration the rights of studerits with
disabilities. If and when students with special ieeds and/or disabilities have exhibited
unacceptable behavior(s), in addition to the typical restorative justice participants (those
involved, family members, leader) we will also work to include the student’s case: manager, aa
member of the SPED team;, oranother advocate. When a student with special needs and/or a
disability exhibi’ts;}_ullaCc-eptab[c behavior, it’s important to ensure all needs are being met-and
as necessary, think through additional support services.that may ultimately benefit the
student’s success. The i_mplem_e_ntation of IDEA ensures students are not arbitrarily removed
class, but it also important that SHA address behaviors that may limit the student’s own
individual access-to an appropriate education.

School Uniforms _
Te aid in the creation of a culture focused on community and academics and further utilizing
our core value of respect, SHA will employ a school uniform policy, requiring students to
wéar the following uniform components from a (to. be determined) supplier:
e Bottoms are tan or khaki in color:
¢ Pants are hemmed and are worn at or below the ankle:
o Shorts but must be at knee level:
o Ifthere are belt Ioops on the pants, a belt must be worn
o Tops are navy blue:
"o Can be short or long-sleeved, but must be a collared polo
o No logos, brand names, pictures, or insignia
¢ Noopentoed shoes or sandals
o Hals or scarves are not allowed, except those that are part of a religious practices
If studerits o1 families have difficulty accessing the school uniform, SHA will offer support,
providing vouchers for the purchase of these items. Further, SHA-will establish a Uniform
Committee, with parents, students, teachers, and an administrator to weigh in on the policies
and adoption of the mandatory uniform.

Communication

All of these policies: will be shared with SHA staff at an early professional development and
team building experience, offering an opportunity to provide feedback and further shape the-
details.and implementation when possible. Further, these policies will be provided to students
and families before school starts via email and in writing via the USPS. These policies will
also be made available in the school office, posted in classrooms, on our website and within
our Google Classroom, to ensure 24-hour access to students, families, and staff alike. SHA
will also comply with all policies as it relates to the Texas Compilation of School Discipline
Laws and Regulations. For further detail on SHA's proposed discipline and behavior policy,
please see Attachment 8.

Campus Security

Silicon Hill Academy acknowledges the immeasurable 1mportance of safety on a school
campus. in today’s cominunity, family and student experience. As such, SHA is currently
working on finalizing our written handbook of school safety, policies and procedures for
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approval by our Boatrd upon chartet-approval. This safety guide will be reviewed by staff and
further be supported with professional development for effective implémentation. SHA also
wants to acknowledge that preparation and prevention can play a significant role in ensuring a
student and staff before an incident ocouis.

SHA will utilize a combination of the National Incident Management Systein (NIMS) and
school emergency operations recommendations.from FEMA to manage safety and any
incidents that may-occur, taking into account the size and structure of SHA and its overarching
needs. At a high level, SHA intends on utilizing the following personnel, technology, policies
-and procedures in ensure a safe and secure learning environment that will best meet student
needs:

Campus
» Principal will conduct a grounds check both before and after: every school day, and will
serve as the lead contact for the saféty and secutity of the school
e Implementation of aceess control, ensuring all doors are locked throughout school day,
that vistiors check in at the front desk, providing ID, signing in, and providing badges
to be worn durmg the Vvisit to denote permission to be on campus
» Alarm system to ensure school security both during. and outside of school hours

Preparation
e Emergency planning and training, utilizing our written and Board approved safety
manual

o Training for staff and ongoing announced and unannounced diills
o Firedrills
o Extreme Weather (Flood, Tornado, Hurricane, Severe Storm)
o Bomb or Terrorist Threats
o Lock Down- Active Threat or Intruder
o Evacuation
e Communication plan - inter nally and externally

Response Teams and Chain of Command
» Identification of decision-making, roles and responsibilities through establishment of a:
o Emergency Management Team
o Safety Management Team
o Crisis Intervention Tearn
. Keeping a log of incidents, responses, and reviewing and discussing as a whole team
quarterly

(As mentioned within text of response, components.of the School Culture and Safety were
informed by our Silicon Hill Academy Generation 24 application)

Promotion and Graduation Requirements
Silicon Hill Academy seeks to create an-environment where every student has the skills,
resources, and opportunities necessary to their success. Ensuring student-centered,
individualized instruction, paired with career exploration through internships-and.college
access. supports will support every student’s ability to graduate high school ready for college
and career.
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To that end, SHA seeks to 'offer'b_oth'a-ri_gorous and differentiated curriculum that meets the
needs-of all learners, and further that meets-and often exceeds the TEKs and the state of Texas
high school graduation requirements. Thisincludes the requirements of the Foundation High
‘School Program, all testing requirements-as specified, and demonstrated proficiency in
communication skills, both verbal and non-verbal. SHA will implement a-curriculum that
seeks to ultimalely empower our students with choice, ensuring the ab’iIity to matriculate into
college, enter a career training program, and most importantly to-succeed in the 21% century
economy. In alignment with Texas high school graduation requirements and federal and state
cutricular mandates, SHA will ensure all student’s individualized needs are imet, rio matter
their learning style. Our cuitienlum methodology and program of studies will ensure academic
and personal growth, in the ]east restrictive and ultimately encouraging and supportive school.
environment.

Promotion Requirements
SHA will utilize a variety of standards and indicatois to determine a student’s-readiness for
promotion, specifically:

o The STAAR state tests, ensuring students have the knowledge and skills necessary at
each grade level to migve.on to the next '

o The outcomes of formative and summative asséssments, school-based content
performance indicators, and ultimately student grades, as determined by course
instructors- ' '

o The NWEA MAP tests to-determine content mastery'and academic readiness for
promotion

This promotional policy will triangulate with student personalized student learning plans
(PSLPs), IEPs, 504 plans and will correspond to annually created goals and objectives.
Prerequisites will be established for students in the High School grades in higher level courses
in an effort to build foundational skiils for the best possible performance. The ultimate goal
for SHA is producihg high school graduates that have the 21% century academic, social, and
readiness for college, career or military training.

Timely Completion of Coursework. Due dates are enforced in SHA courses in order to ensure,
timely course completion and to encourage students to progress 1hrough courses at-an optimal
pace. High school students will receive a zéro for any assignments more than three days
overdue. Middle school students. will teceive a zero for any assignments more than five days
overdye. Students are allowed and encouraged to compléte and submit overdue work, and
when the do so the assignment score will replace the zero in the -gradebook. PLI teachers are
given discretion in implementing their own additional policies and penalties for late
‘coursework..

SHA Course Completion Requirements embraces differentiated learning and acknowledges.
that individual students and classes will move through course materials at different paces.
SHA teachers are permitted discretion in adjusting pacing and may extend or reduce the
number of units and lessons compléted in a course during the academic year. However, in
order to ensure that students are.'adequate'l_y prepared for subsequent courses and to promote-
consistency in educational quality across classes, SHA maintains institution-wide course
completion requirements. Students and classes must complete at least 2/3rds of all units and.
lessons in the standard curriculum and materials for a.given course. Teachers miust adhere to
this requirement when customizing pacing. Teachers may contact the Superintendent to
request exceptions for special circumstances. Students must complete at 1east 3/4ths of all
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assigned coursework and assessments in order to pass a class, regardless of their overall grade.
Students must achieve a minimum of 120 instructional hours (60 per semester) in order to pass
a class, regardless of their overall grade. Instructional hours include time spent in live class
sessions, as well as time spent logged in and actively working on course content in the LMS.
Students must achieve an overall grade of at least 70% to pass a SHA course.

The innovative model and curricular methodology and structure SHA will employ is in and of
itself supportive of those students who may be at risk of dropping out or who may not meet the
proposed promotion or graduation requirements. Utilizing individualized learning plans for
each student, in concert with the additional required structures designed to identify supports
needed through the Child Find under IDEA and RTI process, SHA will ensure students who
are disabled, 504 or At-Risk have the additional supports needed to ensure success. The
intensity of the assessment cycle and identification of students who are finding it challenging
to meet the standards of SHA is the professional staff’s highest priority. Furthermore, the
academic contract or IEP and PSLP requires all students have every academic and
instructional accommodation to ensure completion of the end of course, promotional and
graduation requirement.

Promotion to the next course

In order to be eligible to proceed to the next course in a course sequence, a student must meet
all of the completion requirements for the previous level. If students have completed
equivalent prerequisite courses outside of Silicon Hill Academy, they may enroll in SHA
courses that match their current level. In such cases, SHA may request to review materials, and
scope & sequence from previously completed courses, and may require a placement test.
Students may request to test into more advanced level classes. Placement tests are conducted at
the discretion of SHA, and students will not be permitted to enroll in an advanced course
without the approval of the faculty member who conducts the placement test.

Attendance & Class Participation

Students are expected to attend all courses, as well as to log into canvas and zoom meeting
rooms on scheduled class days (as applicable). They are also expected to be in class on time
and to remain in class at all times. Participation will be evaluated at end of the class. If a
student is absent, please communicate the absence with your teacher to avoid low participation
grade. In class participation is mandatory for participation grade. It is going to be evaluated
based on level of engagement in class; listening skills; behavior; and preparation.

High School Graduation Requirements

Silicon Hill Academy’s Board of Directors (BOD) have established the policy that in order to
be eligible for high school graduation, students must accrue 140 credits, enrolling in a
minimum of 35 credits per year, with a maximum of 41 credits per year. Those 140 credits will
be distributed among the specific areas of study below:

Subject Area Number of Credits
English 20 credits
Mathematics 20 credits
Science 15 credits
US History 10 credits
World History 5 credits

Silicon Hill Academy Charter School 53



Sr. Year Social Studies 5 credits
World Language | S credits
Physical Education/Health 20 credits.
Visual/Performing/Practical 10 eredits
Arts

Computer/Technology 5 credits
Service Learning 2.5 credits
Financial Literacy 2.5 credits
- Additional Elective Courses 20 credits

TOTAL | 140 credits

Progrg_l__n.of Studies Policies

Dropping and Adding Courses

Students at SHA are able to drop add courses as per the drop add deadline and with the
approval of their teacher-and principal. Students will be restricted from dropping classes after
the deadline passes. This will occur early on'in the course to prevent a potential failing. grade
and giving a student access 16 alternative courses. Studenis need to heed the firm deadline
dates for drop add and there will be'no exceptions bamng an exireme circumstance.

Endorsements

The State of Texas Foundation High School réquiréments and endorsements will be offered af
SHA, providing a demanding and innovative program that will meet and exceed standards
under the TEA. SHA’s programming and course content will offer students who have varied
interests the foundational course work and corresponding endorséments under the following
themes: STEM, Business and Industry, Public. Services, Arts and Humanities and
Multidisciplinary Studies. SHA’s programming offers opportunities for students within a_
spectrum — from high achieving to students to those who experience.academic chalienges. The
Foundation High School program c¢an also empower high achieving students, offering the
Distinguished Level of Achievement endorsement and the Performance Acknowledgemerits
endorsement. Students who may be experiencing challenges can complete the foundation high
school requirements and a sinple endorsement.

Course Failures/Credit Retrieval

SHA is.commitied to the education of each student and in turn expects students to work
collaborativelyto advance their own education through good study skills, self:discipline and
personal motivation. Students who fail a course must complete a make-up coutse by the
following semester; students. who fail are able to take online courses designated by or offered
by SHA as a means.to tecover credit and satisfy graduation requirements.

Advanced Placement Courses
Students who enroll in an Advanced Placement Course must take the AP End of Course Exam
given by the College Board in order 1o have the AP class title on their transcript.

Concurrent Courses

SHA plans to enter into partnerships with local colleges to offer juniors and seniors an
‘opportunity to earn college credits-while still in high school, gaining both:college-and hlg,h
school credits concurrently. We will seek to have SHA ‘teachers teach the concurrent course
content when possible, and will seek to gain approval by the college partnér to do s0.
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Elective Courses

SHA is excited to offer elective course programming that will both align with student interests
and passions while simultaneously offering opportunities to build marketable skills. We
anticipate offering courses like: Introduction to Robotics, Computer Aided Design (CAD),
Cooking for a Healthy Lifestyle, Dramatics Seminar, Film Studies, Journalism, Race and
Gender, Film and Short Story, Myth in the Modern World, E-Commerce, Web Design, Video
Game Design and Development, Digital Photography and many others.

College Prep courses require students to approach the coursework with strong critical thinking
skills, which means students begin to build specific strategies for developing, revising, and
expanding their engagement with the content from multiple perspectives. The CP program
meets all State of Texas Education Standards and provides a vigorous curriculum where
students can feel safe to take risks, to grow their content knowledge, skills sets, and analytic
thinking in order to graduate with the social-emotional, cognitive abilities necessary to develop
their own course of life through college based or career-based education and/or training.

In order to implement this grouping change with a no-harm policy toward students, the
weighted GPA scale has been revised and aligned with the most competitive schools in Texas.

Academic Requirements for College Entrance

To ensure college and career readiness, SHA has put forward the following recommendations
for course patterns, aligned to the requirements of many colleges, and as expected as students
transition to career.

Subject Area Recommended Number of Years
English Four years

Mathematics Four years

Additional course content recommended for those who anticipate
math or science majors

World Languages | Three years

Study of the same language

Science Three years

Additional course content recommended for those who anticipate
math or science majors

Social Studies Four years

Electives Student choice

Can be aligned to academic disciplines based on anticipated majors

Admission to college is the central component of SHA’s curriculum. This outcome manifests
for students through programming and planning by professionals and student PSLPs. In
coordination with professionals, students must take into consideration university and college
expectations determining admission to their anticipated schools of choice. Students must
realize the following: their academic record, GPA is examined by admission counselors and is
utilized as one piece in determining qualification for admission to an institution of hi gher
education. Students should be aware their participation in extra-curricular activities,
community-based organizations, and SAT/ACT scores are also crucial in this effort. SHA is
committed to providing an education that best affords students access to a higher education
opportunity. Students should also take into consideration that maintaining a GPA of 3.0 or
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better is usually required to gain admittance to college. Lastly, students need to develop self-
discipline skills, and good study habits to translate into college success.

Grading
Discussion Participation 20%
Transactional Learning 20%
Analytical Learning (receptive) 20%
Kinesthetic (Project based learning) 20%
Unit Tests, tests, mid-terms, finals 20% Total 100%

e Cultural: Participating & interacting with cultural competence and understanding

e Transactional: decoding communication be it written, oral or signed to convey
information including formed opinions, reactions or feelings

e Analytical: comprehending topics understood by what is seen, heard, or read

e Kinesthetic: sharing ideas dynamically through visual and auditory presentations,
activating present knowledge and adapting to different audiences

o Exams

Class Rank

Class rank is a measurement of how a student’s academic performance compares to his or her
peers. At SHA, we will calculate and record a student’s class rank at the end of each school
year, utilizing all of the grades earned by the student across all of their courses. Below, we
have provided the standardized and college prep weighted scores that will be utilized to make
calculations and determine a student’s ranking. All senior students will receive their class
ranking in the 3™ marking period, as to determine the status of the valedictorian and
salutatorian.

Grade Reporting System
Grading Scale  College Prep

Standardized/
Non-Weighted

98-100 = A+ 5.0 4.0

95-97=A 4.7 3.7

91-94 = A- 4.3 34

88-90 =B+ 4.0 3.1 HONOR ROLL

85-87 = LN 2.9 Distinguished Scholar....A’s & 1 B
81-84 = B- 3.3 2.5 High Honors...............A’s & 2 B’s
78-80 =C+ 3.0 2.2 Honors A’s,B’s&1C
75-771 =C 2.7 1.9

71-74 =C- 2.3 1.6

68-70 =D+ 2.0 13

65-67 =D iy 1.0

0-64 =F - -

Communication with Students and Families

Understanding the importance of frequent and ongoing communication with students and
families, including as it relates to graduation and promotion requirements, SHA will utilize
multiple modes to ensure all key stakeholders in a student’s success are kept informed of
progress. This will include:
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o the sharing of promotion and graduation criteria at the beginning of the school year, on
our website, and at parent teacher conferences.
e 24/7 access for siudents and parents to -our learning management system, Google
Classroom, which will allow for real-time insight into student progress
e Opporturnity for formal insight into studerit pro gress through cycle 1-4 reporting,
quarterly report cards, which-will be available and sent home in hard copy and
digitally _ _
Utilizing these processes and procedures, SHA will ensure all our kept informed of a student’s
successes and areas for growth throughout the school year, making suie there will be no
surprises for parents or studenits as to whete the studént stands academically.

Student transcripts can and will be provided as needed: As is typical with high school
transcripts, SHA will include student and school demographic information (name, date of
birth, school counselor, student and school 1D, school address and contact information), as
well ag a record of all classes taken, grades earned, and dates of completion, Further, student
GPA, class ranking, test scores (ACT/SAT/STAAR), attendance, and graduation date and year
will also be included.

(As mentioned within lext of response, components of the Promotion and Graduation
Requirements section were informed by our Silicon Hill Academy Generation 24 application)

Family and Community Engagement
Parent and Community Engagement.in Preparation for Silicon Hill Academy’s Opening
Understanding parental engagement and involvement is imperative to student success, Silicon
Hill Avcademy school leaders'and staff has.aimed to collaborate with students, families, ard the
community from the school’s. very inception. To ensure ongoing engagement through planning
and approval, SHA will implement a strategic commuinication plan from the time of
application. approval through the opening of the school. As discussed if our Generation 24
application, the ullimate goal of SHA is fo create-and foster a meaningful communication
alliance between parents and guardians, school staff and [eadership, and the overarching
‘commumity. '

Asstich, SHA will leverage numerous methods of communication and engagement — from
canvassing and flyering the local community, to utilizing béth conventional and social media
outlets - to ensure potential students, parents, and the larger community remain engaged from
the planning phase to brick and mortar reality. Specifically, SHA leadership will ensure:

e The community, "includi"ng'pa1'ents?___ key stakeholders, or intcrested parties, are aware of
-and invited to attend SHA Board of Director meetings, which are open to public

» School website and social media outlets (Facebook, Twitter, Instagram) updates on
progress and key decisions '

e Email updates for those who have opted in to a quarterly newsletter with insights on
key outcomes and deliverables (email correspondénce will be created more often as
needed)

» We establish parent committees based on school needs, including before school
‘opening _

All of these engagement and collaboration actics will continue through the opening and
ultimately the life of the school.
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The Family-School Partnership at Silicon Hill Academy

To ensure the success.of SHA and the students the school will empower; the Board
understands a partnership between the school, the family and community is not only necessary,
it is essential. With this in mind, the Board is committed to provi iding numerous ways for
families to engage within SHA, to provide feedback, and to ultimately be involved in their
student’s learning.

SHA recomimends parents or legal guardians aim to dedicate a minimur of [0 hours per
manth to the sehool and their student whenever possible. Accordmgly, SHA will provide.
muliiple opportunities for students and families to engage, including:

* Providing opportunities for a wide variety of engagement — from “drop-in” volunieer
hours, class ficldtrip chaperoning, and flexible ways to support students, classrooms,
and teachers from home; ensuring parents/guardians the means to voluateer their
expertise, labor and time for the ongoing improvement of the school

e The ability for parents to further offer their talents and skills to instruet SHA students
in-arts, drama, music, or other exploratory activities and experiences; these valued
learning opportunities can be offered on campus after school .or on weekends

o Offi ermg culturally relevant activities that allow students and family to share their
experiences and build meaningful inferactions and school community

o Continuing to build out parental commitiees based on school needs, including
opportunities for feedback and areas for improvément, and establishing programs and
activities that are important to achieving SHA’s mission‘and g goals.

¢  Monthly parent. mghts to ensure opportunity to-engage with SHA staff and leadership
and student success in the:classroom

» Offering opportunities for parents/guardians to evaluate and provide feedback to
teachers and administrators, school programs-and curriculum, and poli¢ies in both
formal and.informal ways

» When possible, ensure family and student involvement in hirin g of staff and teachers.
and.creation of new programiming _

SHA will seek to hire bilingual teachers and staff when possible to ensure all families are able.
to engage-and communicate their family and students needs with the school. When necessary,
SHA will work with interpreters to ensure all have a voice.

Communicating Student Progress
‘To ensure families and giiardians stay informed of student pr ogress throughout the year, SHA
will initiate frequent and timely comimunications between school and home utilizing multiple-
methods, including those identified by the families to be the most effective. This will be
-achieved in multiple ways:
» Through communications directly from classroom instr uctors, including daily or
‘weekly emails from teacher to pareni,
» SHA website and social media pages, including Facebook, Twitter, and Instagram
e As previously mentioned, identifying the preférred method of engagement and
collabotation for each family to best meet needs: emails, phone calls, text messages,
written notes home, in-person meetings (flexible schedule), leiters, progress repoits,
-and formal reports cards
¢. Ensuring positive phone calls and corresponderice, utlhzmg the restorative justice
model and circles when necessary
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& The ability for famities/guardians to monitor progress of students and send
correspondence to teachers and school leadership.24/7 through the Goo gle Classroom
To ensure families are informed of the professional qualifications of staff as required by TEC
§12 111 1(a)(9) SHA will ensure staff credentials and information is én our website, that staff
information is sent home with students within the first week of school,'and further that
families have the opportunity 1o meet and learn more about staff through a “Back to School”
night within the first eight weeks .of school.

‘Community Partnerships.
AtSHA, we acknowledge empowering students with the skills, resources, and opportunities
necessary to their suceess is.a collaborative efforl. As such, we have worked diligently to build
relationships with the: community, many of whom have already committed 1o ongoing
collaberation in support of SHA. Numerous companies and local businesses have already
voiced-interestin partnering to host interns as part of the SHA career exploration model.
From SHA’s first application in Generation 24, we have continued to build paitnerships w1th
the local community and have received confirmation of support from:

e American Color Labs

e Reliance Aircraft
s Beatbox Inc _ ¢ School Admin
o Collective Capital e Square Root
e Freightin Motion s Traverse Legal PLC
e Gray _ o  Urbangpace LLP
¢ Jarusco Enterprises o Vault
o. Narrative Edge e Vision Source
e Patriot Pools o Vista Ridge |
e DPajent s Y&L Consulting

Please see Attachment 9 for existing evidence of support from our intended community
partners, six-teachers who intend to teach at SIIA and is letter of support from US Senator,
John Cornyn.

:As we seek to build out our internship and career exploration opportunities, we anticipate.
collaborating with Genesys Works, both as a thought partner arid potential direct strategic
relationship. Genesys Works.is a nonprofit orgamzatlon founded in Houston, Texas, that has.
wotked for 18 yeats to offer high school seniors actoss the nation with intensive skills training,
meaningful and paid internships experiences, and impactful relationships. Understanding SHA
schools would begin at the middle school level and build out to serve high school students, we
would seck to ensure our middie school students would begin with career exploration and
build to these internship experiences that Genesys Works could offer.

Finally, SHA has also received financial backing for our first year of operations from
community -leaders ineluding:
s Proximity Learning, Inc., a local, Austin-based company, has committed $150,000 of
capital in support of Silicon Hill Academy '
o ESS, a national education staffing company, has committed $100,000 in finaneial
backing to support the opening of Silicon FIill Academy
e Evan Erdberg, Silicon Hill Academy’ s Board Chair, who has committed to providing
$50,000 in support of the first campus’s opening
o Mooreco, a local, Austin-based company, who has committed to $25,000 of in-kind
donations of school supplies/furniture as we prepare to open our first campus
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SHA will continué to foster relationships within the community and seek support and

involvement froni organizations and partners that will benefit SHA students; families, and the
greater community.

(As mentioned within texi of response, componenis of the Family and Community Engagemeni
section were informed by our Silicon Hill Academy Generation 24 application)

Leadership and Governance
Board Structure and Qualifications

The Silicon Hill Academy (SHA) Board of Directors (BOD) will consist of five committed
and experienced individuals, excited to support the implementation of a unique and proven
school model focused on personalized learning, paired with college and career supports to best

meet the'needs. of students in Austin, San Antomo and Houston.

Silicon Hill Acadgmy’s Founding Board of Directors

Proposed

board member |

Area of expertise

Brief description of experience:in'this area

Evan Erdberg

Finance, Management,

Education, Business
Partnerships

Evan has morte than 17 years' experience
managing and and/or operating three multi-
million-dollar companies and divisions in the.

educational space successfully while overseeing
the management of more than 400 employees

Dr. Tony Jacob.

Facilities and

Operations, Finance,

M'anag_cment-,

Dr. Tony Jacob operates one of the largest
optometry practices in Central Texas ensuring
the infrastructure and management necessary to
scaling to grow to 11 locations over Tyears

Di. Keith | Curriculum and Dr. Keith Lockwood is a recognized expert in

Lockwood, Instruction, School Law | the field of special education, earning a Ph.D.

Ph.D. from NYU in Special Education; Deaf’
Education and linguistics and an MS from NYU
in. Administration Leadership and Technology;
he holds numerous teaching and administrative
credentials from New York and New Jersey and.
has worked at the state department level

Mary Ellen Marketing; Operations: Mary Ellen is considered a marketing:

Mondi commiinicationis expert with a demonstraied

history of working in the industrial automation
mdustry, market research and strategy,
management, {inancial and competitive analysis.

Ke_'lly Simmons
Patel

Curriculum and
Instruction, Operations,
Charter School
Management

Kelly has deep roots in Austin being born in the
area. She has many years” experience as a highly
effective charter classroom teacher and her
current role as a technical writer affirms her eye
for detail -and operations.

As previously mentioned, SHA’s BODs lave deep and often: unique:ties to the community, and all are
residents of the state of Texas. Evan E rdberg has lived in Austin for almost seven years, building a
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family as well as his business, Proximity Learning, Inc, in the community. He has been on the board
of The Literacy Coalition of Central Texas for the last two years, which focuses on empowering
individuals with resources and support to end illiteracy and the cycle of poverty in Austin. Thiough
his. experiences in this organization, he has continued to see the need to create an educational systern
that meets the needs of students before they become adults. Additionally, he also serves.on the Board
of the Austin Entrepreneurs Organization, working to'support business growth locally.

Dr. Tony Jacob graduated from the University of Alberta in Canada at the age of 21, shortly thereafter
moving to Houston to aliend the University of Houston's medical school. He started his first
optometry practice in Lockhart and has exjanded to 11 locations over the past seven years. He now
lives in the Austin area with his family, including seven chiidren who all (or will) attend local public
schools. Now: managing the largest optometry practice in Cenitral Texas, he is-an expert at building
-and maintaining facilities as well as working directly with the government throug:,h his experiétice
with numerons medical insurances, Medicare and Medicaid.

Dr. Keith Lockwood’s deep knowledge, experience, and commitment to ensuring youth, particularly
those with individualized educational needs, have access to the educational oppor‘lumtles they deserve
will serve the Board well. Keith-earned a Ph.D. from NYU in Special Education, Deaf BEducation and
linguistics, as well as a MS from NYU in Administration Leadership and Technology. A Fulbright
scholar and leader in the special education space, Keith is a recent transplant to' Austin, but holds
NUMerous teachm g and administrative licenses/credentials. from. the States of New York and New
Jersey.

Mary Elten Mondi was born and raised in Houstori and graduated from The Woodlands High School;
she still maintains strong ties to the community there. She went to Harvard University where she-
earned her AB in environmental science and public policy, magna cum laude; she then went.on to
Harvard Business School and graduated with her MBA.. She’s lived in-Austin for more than three
years, where she now works as.the VP of Marketing, North Amierican Transportation at XPO
Logistics, Inc. She has led marketing teams at multi-national corporations such as Emerson Electric,
Goldman Sachs and The World Bank.

Kelly Simimons Patel was born and raised in Austin, Texas, and is a former charter school educator
and current technical writer. Serving as a highly effective Enghsh Language Arts classroom insiructor
‘at Tarmony Science Academy - Austin for five years, she wove ELA standards‘into a largely STEM
focused academy to ensure student success both in and out of the classroom. Kelly has since gone on
to work as a technical writer at National Instruments, a corporation at the forefront of new engingering
trends-and technologies. Kelly’s eéxperience both in and ot of the classroom will lend itself well to
the operations and educational outcomes at SHA. Kelly resides in Austin with her two children and
partner. As is required, we have inchided all Board Member resumes and. signed/notarized
biographical atfidavits in Attachment 12.

The following are the qualifications utilized in identifying SHA’s current Board of Directors:
1: Must have a deep commitment io public-education, .and an equally profound belief in
the need for meaningfiil education reform that seeks to best meet student needs
2: Possess expertise and experience in-areas which are requisite for the success of
Silicon Hill Academy, includiig business, accournting, management, law, fundraising
and most importantly cuiticulum and instruction in support of student outcomes
3: Share the visiot, tission and core values of SHA, understanding and supporting the
unique educational innovations adopted by SHA and working dili gently to ensure
Success ' '
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4: American Citizenship, appropriate resident alien status or, other, legal immigrant

status'is required. Legal residency in the local community or state is preferred, though

exceptions will be made as deemed to benefit the school and Board makeup and

aligning with state requirements

5: Must adhere to-all ethical behavior stipulated under the code of ethics regulations
Acknowledging this is a small group currently with a great deal of work in front of them, we
anticipate adding addilional Board members who have additional experiences not reflected by
current Boatd Members and ties to the Houston and San Antonio. communities in the coming
years, with an ideal size of seven total voting members.

Board Roles, Structure and Governance

The role of the SHA BOD will be governing the school, ensuring the-mission and vision
remain the primary focus as we navigate the execution of the school’s acdademic, finaneial and
operations work and ultimately best serve the students of Austin, San Antonio, and Houston.
In a site-based managed school in which administration ‘and teachers have considerable
responsibilities, the role of the BOD is one of oversight and monitoring. The development of*
school policies-and practices contribute to the successful actuatization of the mission, goals
and objectives, while successful implementation of the policies is ensured by SITA’S.
experience staff.

It will be important SHA’s BOD is thoroughly informed of all school policies and practices,
understands the ratiofiale behind their formulation, and to approve what the policies and
procedures are designed to accomplish and the manner in which they are executed. Pr oviding
sustained oversight of all school operations, the responsibilities of the Board will focus on
ensuring the ultimate success of the school. When the implemented policies and practices are
not-producing the desired result, after-due public hearings and input from teachers, parents.and
students, the BOD may vote to repeal or modify such policies and practices, Some specific.
-areas of school operations the BOD will have unilateral authority to enact policy are the:
e Establishiient of individual teacher salary and guidélines pay scale moving forward
» Development of a scheme for salary bonuses for teachers based on educational
outcomes and individual/collective merit
» Creation of a system of promotions based on board- established rubrics
e Recruitment and hiring of teachers and staff for SHA
L3 .-.Approval through voting for SHA's annual budget Tequired to finance SHA's programs
and operations
€. Determination, development and implementation procedures which are consistent with
the benefits of a site- -managed-administratoi/teacher managed scheol, while ensuring
primary responsibility of oversight and monitoring
The BOD shall consult with, confer and encourage feedback of all teachers and the community
regarding the exercise of the BOD in the above-mentioned areas, as well 45 in all other
challenges relative to school policy and practices which occasionally manifest .For additional
details regarding the rules and powers pertainiing to the SHA BOD, please see Attachment 10.

The BOD is ultimately the accountable public body that will oversee and monitor all schiool
operations and outcomes. In their oversight responsibilities, the board will rely on quantitative.
and qualitative data as well as professional opinions and experiences of parents, students and
other interested parties. It must, tog, rely heavily on the. professional judgement and direction
of the Principal and teacher-mentors. In relation to the identification and implementation of
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new policy, the BOD process will inctude: (a) Discussing need for policy, (b) determing
ownership for drafting new policy, (¢) determine any research required or additional personal
to develop policy, (d) approve policy with a vote of the full board in alignment with Bylaws.

‘The.Board anticipates meeting monthly, though will meet at least 10 times per year fora
minimum of 90 minutes, helding additional special meetings as necessary as we work through
Year 0 and out Year | with studenits. As with any typical Board meeting, notes will be kept
and filed along with minutes. These will be filed electmmcally and made available for any
new board members or a requést from the public. To ensure sustainability, Directors are
comuiitted to three-yearterms, which can be renewed.

Committees and Officer Roles
SHA anticipates establishing the following Committees led by Board Members who have the
knowledge and experience necessary to ensure siiccess in their respective area:

» Advisory Committee: An Advisory Committee will consist of a paient, a teacher, and
a local community business leader that will have non-voting status but can make
recommendations to the BOD and will participate in monthly bodrd meetings as
needed

¢ Academic Committee: In collaboration with the Superintendent, the Academic
Committée will be made up of thiree total indivi duals, with one role with anticipated
voting status. This Committee will be chaired by one BOD meiniber and include the
Principal and include one teacher employed by SHA. They will be responsible for all
curricutum decisions and will participate in the. monthly BOD meetings if required .

e Finance Committee: Will be Chaired by a BOD member and will be resporsible for
‘ongoing oversight of finanicial performance indicators as well-as budgeting to-ensure a
healthy balance sheet. This commiittee will have direct access to the current budget, the.
accounting teain, and will develop a report for the monthly BOD meetin gs.

o Operations Committee: Will be Chaired by @ BOD and will be responsible for the
ongoing oversight of the operations performance indicators as referenced in the
Performance Management section. This comitiee will have direct responsibility for
ensure the policies that eﬂ‘ec‘uve]y support the Central Office operations team.,

The board may decide to add a committee at any time-to enhance operations and efféctiveness
as the school enrollment and the board member: ship grows.

Of the five voting members of the SHA BOD, thiee individuals will be identified as Officers,
including a Chairman, Vice Chairman and treasurer/secretary and any other officers the Board
may establish and designate by resolutiori adoptéd by a majority of vote of the whole Board.

Ethics, Conflict of Iuterest, and Community Objections

SHA has adopted the. “Six Pillars of Character” from the Joseplison Institute as a core
component of our Code of Ethics. These six ethical values of trustworthiness, respect,
responsibility, fairness, caring, and citizenship, combined with Silicon Hill Academy’s five
core values of kindness, innovation, leadership, respect and authenticily, will ensure our BOD
will have a shared set.of principles that will guide their collaborative work.

Further, Board Members will abide by a set.of expectations ali gned with the following core
topics, and currently successfully utilized by the Washington State Board for Community and
Technical Colleges: “Common Good; Advocate and Support Silicon Hill Academy;
Student/Education Focus; Board as.a Utit; Create a Positive Climate; Decision- -Making;
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Policy Role and Delegation; Board Relations and Communication; Co'n'ﬂdentiality,
Commitiment; Relationships with School Leadership, Staff, and Community; Involvmg Staff
and Commumty Menmibers; and Fiduciary Responsibility.™ (Washington State Board for
Community-and Technical Colleges, James Shipman) )Please see Attachment 11 for additional
detail around our ethical values and expectations. Further, the Governirig Board will comply
with 19 TAC §100.1113 and Texas Government Code §573 021573 .025.

SHA’s Conflict of Interest Policy was created to ensure protection of the entity whes thinkihg
through the opportunity to partner or do business in a way that may benefit the private interest
an officer or staff member of SHA. This policy is intended to support and further an-applicable
state or federal laws. To suppott in {Ke identification of a conflict of interest, the potential
‘conflict must be brought to the BOD. with all material facts. The SHA Board will, in the
absence of the potential holder of conflict, will discuss, vote, and ultimately determine ifa
‘confliet of interest exists, Ag. further detailed in’ Attachmem 11 ~ Contflict of Interest Pollcy, if
the BOD believes the individual has not disclosed the: potential conflict, there will be an
opportunity for the membert to explain the alleged failure. If the BOD deems the individual has.
indeed failed to disclose the conflict or potential conflict of interest, -appropriate disciplinary
action can be voted upon and implemented. Please see Attachment 11 for a detailed version of
SHA’s Code of Ethics-and Conflict-of Interest policies.

‘The SHA BOD will work diligently to énsure all voices are heard when contemplating and
ultimately implementing a decision and/or poli ¢y, butshould a parent, studerit, or community
member object to a policy decision, administrative procedure, or practice, the policy will be
utilize due process to file a formal complaint and hearing. At SHA, we want to ensure all of
our decisions are fair and justice, and welcome open and honest dialogueto ensure the work is
collaboerative, and ultimately that we’re best serving the students and the community.

Board Relationship with Superintendent
As shown in our organizational charts in Attachment. 13, the Superintendent will repart
directly to the BOD, with the Board Chair being the primary focus of communication, though
collaboration among all will take place. We understand that an effective relationship between
the BOD and the Superintendent necessitates a few key expectations:
e A cleardefinition of the roles and respoisibilities of BOD members-and
Superintendent.
° Ong,omg, frequent, and focused communication among members and Superinitendent,
both formal and informal
o Professional development. supports for Superinlendcnt and BOD members alike
* An ongoing.and prlmary focus of studenti achievement as the ultimate decision-making
focus
A successful working relationship is one of trust, transparency and collaboratlon SHA’s BOD
will seek 1o hire a Superintendent that shares the comnn[ment and vision of Silicon Hill
Academy’s unique model, in ensuring all studénts have access to the equity. in opportunity and
choice that an‘excellent education can afford.

Board Development-and Evaluation

The BOD will invest in Boaid training and work with Region 13 to efisure each member of the
founding Board or future Board members are able to access professional development
opportunities that support their ongeing growth as an efficient and effective Board Member at
SHA. Asper training requirements outlined in TEC section 12.123 and TAC Chapter 100 §
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Timeline

100.1102.-100.1105, all full Board members will be required to complete 12 hours of training
in year one and six hours of training annually, and will ensure training covering basic school
law, including finance, health and safety issues, accountability requirements related to the use
of public funds, and other requirements related to the Board’s accountability to the public.

The SHA BOD anticipates utilizing the following timetable/topics for professional
development:

Anticipated Topics

Q1 Board Retreat/Orientation: Robert’s Rules of Order, Required training (basic school
law, accountability requirements, public accountability, health and safety)

Q2 Effective Communication

Q3 Budgets and Fundraising/Grant Writing

Q4 Succession Planning and Strategy

The BOD will perform regular Self-Evaluations to ensure school leadership and teaching staff
are aligning to our mission and vision to ensure academic achievement. In accordance to the
Lone Star Governance Self Evaluation recommendation, the BOD will conduct self-
evaluations quarterly and an annual summative self-evaluation at least 45 days prior to
conducting the Superintendent/Principal leadership evaluation. The BOD will use the most
current version of the Lone Star Governance self-evaluation tool, focusing on vision,
accountability, structure, advocacy and unity. Further, the Board will utilize the performance
of SHA overall in relation to their assigned committee work as a method of evaluating their
success as a Board member.

Superintendent Professional Development and Evaluation

The Superintendent at SHA is one of the most important roles at the school, leading the staff to
implement the BOD’s policies and procedures, serving as a collaborative member of the
community focused on student outcomes, and ultimately being responsible for all students’
successful growth and development. As such, clear expectations around how and when the
Superintendent will be evaluated, and what measures will be utilized to gauge success, paired
with supports for their ongoing professional development will be of utmost importance.

SHA has chosen to utilize the Texas Association of School Board (TASB) commissioner’s
recommended appraisal process and associated performance criteria. The instrument utilizes
three parts to measure the effectiveness of the Superintendent; before implementing the
evaluation, the BOD and Superintendent will agree upon the weight of each of the three
components.

1. Student performance report: The Superintendent will utilize the Commissioner-
Recommended Student Performance Domain worksheet to detail the most recent Texas
Academic Performance Reports (TAPR) student performance data, as well as required
by Texas Education Code §39.306, the campus performance objectives, district’s
accreditation status, special education compliance status, statement of violent or
criminal incidents, information on school violence and intervention policies and
procedures, evaluative finding under the Safe and Drug-Free School and Communities
Act, information on student performance in post-secondary institutions, the number of
school counselors providing counseling services, and the financial section of the
TAPR.

2. SHA’s Key Performance Indicators: In collaboration with the Superintendent once
on board and aligned to SHA’s mission and vision, the Superintendent will create job
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targets that are SMART — Specific, Measurable, Attainable, Results-Oriented, and
Time-Bound —hat will be reviewed and ultimately confirmed by the BOD.

3. Management Responsibilities: Utilizing the Commissioner’s recommendation, SHA
will evaluate the Superintendent’s success in their ongoing responsibilities including
“instructional management, student services management, staff development and
professional growth, facilities and operations management, fiscal management, human
resources management, Board relations, and ‘community relations.”

As is recommended by the TASB Cormmissioner, SHA will utilize the following rating scale:

E | Exceptional Progress exceed expectation and criteria noted in thie
_ instrument.
P | Proficient Progress meets the expeciation and criteria noted in the
ipsirument

N | Needs Improvement | Progress does not meet the expectations and criteria noted in
the instrument

For additional detail and SHA’s'Leadership Evaluation tool, please see Attachment 14, where
‘we have included the TASB Commissioner’s Superintendent Evaluation Instrument,

(As mentioned within text of response, components of the Board Structure and Qualifications
seclion were mfo: yed by our Silicon Hill Academy Generation 24 application)

Proposed Superintendent Qualifications
The Silicon Hill Academy Board is thrilled to have put together a comprehensive job
description, qualifications, and performance expectations for the Superintendent role, As is
detailed in Attachment 16, SHA secks to identify a dynamic, experiéncéd, and thoughtful
leader that is passionate about equity in opportunity and ensuring the outcomes our students
deserve. (We have not included additional details in Attachment 15, as the candidate for the
SHA Superintendent roles has not been: identified).

SHA’s Superintendent will be required to hold a Master’s Degree in Education Leadership
from an accrédited university recognized by the Texas Higher Education Coordinator Beard,
though a PhD will be preferred. A valid Principal’s Certification and Superintendent™s
certification is required. Further, the Superintendent will have a at least 10 years of successful
classroom teaching experience and/or as a supervxsor a proven track record as an effective and
inspirational educational leader, and experience as a principal or district-level administrator.
SHA is open fo utilizing a reeruiter for the role as necessary, understanding the importance of
identifying the right leader for the school in the early years of its existence.

Though our starting salary range of $85,000 - $100,000 is lower than other Superintendent
salaries at more established public school districts in the area, we are confident that there will
be opportunity for continued growth. This salary range was determined utilizing a few
11"151ghts mcludmg the Bureau of Labor Statistic reporting charter school executives
statistically earning annual salaries at Iess than their much larger school district counterparts.
Further, indeed.com provides insight that the average Charter School Executive salary as of
December 2019 was $75,097 per year. Finally, these figures:were also detertined by the
financial capability of the school in its launch year. SHA provides a- unique opportunity for a
seasoned proféssional to truly shape an individualized and progressivé model for student
success that has potential for aggressive scale and impact.

Duties of the CEQ/Supetintendent, as detailed in the Attachment 16 job description, include:
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e To serve as the Chief Executive Officer (CEO) of the Silicon Hill Academy District, to
administer and implement the decisions and policies of the board and ensure
enforcement of all rules and regulations of the state and the Texas Education Agency

e Developing and administering a curriculum and educational program that meets and
exceeds the needs of the students, families and community, including the ongoing
maintenance and revisions to ensure ongoing supports of changing needs

e Being responsible for recruitment and identification of the most qualified candidates
for all staff roles, including leadership across all campuses

e Maintaining responsibility for the financial planning and budgeting for the district and
campuses, ensuring ongoing alignment with the Board approved budget

e Collaboratively working with Board, staff, and other key stakeholders to create and
implement the long-term strategic plans and outcomes for the district and schools

e Developing the internal policies and procedures to ensure services are effectively
provided and to achieve organizational objectives

e Representing the school publicly, maintaining relationships with students, parents, and
the greater community and serving as a spokesperson as needed; also ensuring
adequate funding through development of relationships and fundraising

e Ensuring effective teacher and staff evaluation, including offering formative and
summative feedback, and supporting professional growth of all staff, furthering the
implementation of improvement plans and termination as needed

e Responding to feedback from the students, families, and the community, investigating
as necessary to ensure student needs are being best served by staff and school

e Measuring attainment of organizational objectives, identifying areas of strength and
weakness, and supporting action plans that ensure the increasing effectiveness of
school and student outcomes

The SHA Board is excited to identify the leader who offers a proven track record of supporting
organizational and academic success.

Timeline and Selection Process

The SHA Board plans to utilize the following timeline, recruiting, and selection process to
ensure the correct educator is identified to lead the district in its founding year and moving
forward:

May 2020 Job posted

May 2020 Identification and initial vetting of candidates

June 2020 Pre-screening of candidates

July 2020 Interviews with Board Members

July 2020 Final candidates identified

August 2020 Final interviews with community and/or student panels
August 2020 Offer extended

September 2020 Candidate hired

Leadership Succession Plan

SHA acknowledges the challenge transition can cause, particularly as it relates to a change of
leadership within a school setting. With this in mind, one of the reasons the Board has
continued to build upon our Superintendent search is to ensure we’ve not only identified a
great Superintendent for Silicon Hill Academy Schools, but the right Superintendent to lead
SHA'’s innovative model.
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Leveraging a 2014 study by Hanover Research aptly titled “Best Practices in Succession
Planning,” SHA will ensure the creation of a Written succession plan and that key steps-are in
place for a seamless transition in leadershlp, but further the development and mainteriafice of a
robust leadership pipeline to ensure that if and when a leadership transition does happen we
have leaders already within the organization who are commiited to the work, the mission and
‘culture, and most importantly our students.

The Board and SHA leadership will ensure stability in our leadership through a-written
succession plan with measurable objectives aligned to a year-long implementation, that:.
° Antwlpales district needs, scekmg to put into place proactive versus reactive hiring
practices within the school
» Offers clear career pathways and additional incremental responsibilities, professional
development, and coaching and/or mentorship opportunities to ensure staff members
remain engaged, challenged, and excited about the roles they play at SHA and in our
students” success
o Clear vision into how Ieadershlp and team members will be evaluated with tangible
feedback and support in ongoing professional growth:
° Adnual review of the plan, to review current state of affairs and continue fo anticipate
Juture needs

Proposed Instructional Leadership Team
Understanding the incredible importance of the. insiruction that will take place at SHA, our
BOD has provided well thought out roles, respansibilities, and qualifications for our schools’
nstructional leadership teams, including our Principal, Assistant Principal, and Director of
Curriculum and Instruction. Collaborating with the BOD, these roles will ensure the academic
success of the students we empower. As we continue to add campuses, staff merbers, and
cach site builds to full capacity, we anticipate adding lead teachers in each core academic area
including Special Edueation. While each member of the three core members of the
Instructional Leadership team will have varying levels of ownership of the following roles and
responsibilities, ultimately cach member will be expected to ensure:
e The overall éffective. 1eade1sh1p_, administration and governance of SHA’s curriculum
and instruction to ensure student growth and outcome expectations are met or exceeded
¢ Creation and impleémentation of SHA’s curriculum, instructional strategies, and
effective assessment to ensure student learning outcomes
o All students, including ‘special populations like English language learners and those
with dlsablhtles anid/or special needs, have aceess to the tools and resources. Ticeessary
to their ongoing success.
¢ Individualized professional development opportunities for SHA staff to support their
ongoing growth and ultimately positive student outcomes
o The formal evaluation of all staff members and providing ongoing feedback to manage
performance across the school
* A commitment personally and across the staff'to the community empowered, including
fosterm‘g, relationships with familtes and students

We know SHAs Instructional Leadership Team will also hold a Master’s de gree from an
-accredited college or university and classroom teaching experience at various.levels
(depending on specific role). For more specific details on the roles, responsibilities, and
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requirements of our Instructional Leadership team roles, please see Attachment 23, pages 285-
294.

At this time, SHA anticipates utilizing the Texas Principal Evaluation and Support System
(TPESS) for our leadership goal setting and evaluation systein. We anticipate modifying the
goals, standards and-indicators to better ahg,n ‘with individual roles as needed, likely ultimately
building upoen the system to align with SHAs-unique mission and vision. Please see
Attacliment 19 for the goal setting forms, appraiser rubric, and evaluation forms.

In relation to the professional growth of SHAs Instructional Leadership Team, we anticipate
partiering with ESC 13 to offer supports through the Thompson Executive Leadership
Institute and other regional leadership services, conferences, online, individualized supports,
and collaboration among other local school leaders to share best practices and supports.

As we have not identified the individuals best fit for the instructional leadetship feam roles at
this time, we have not completed Attachment 17, but have provided the descriptions,
qualifications, and performance expectatioris through our supplemental HR forms (See
Attachments I8 & 23).

Proposed Financial and Operations Leadership Teams
The ultimate outcomes a school seeks focus on best supporting students’ academic suceess,
but the importance of operational effectiveness and financial sustainability of a district and
school canitot be understated. As such, our BOD has put together detailed and lhomugh roles,
responsibilities, and qualifications for the following roles on eur Financial and Operations
Leadership Teams: Director of Finance, Business Manager, Director of Opérations, Director of
Human Resources, and PEIMS Cletk. In partneiship with our BOD, these roles will ensure the.
operational and financial success of the organization as a whole, ultimately best serving-our
students’ ongoing success as well;

Together, SHA’s Diiector of Finance and Business Manager will ensure the budget
development, financial management and responsibility, accounting policies and procedures,
Internal controls, and an understanding of the policies and procedures refated to fundr aising’
and development management that will best séive SHAs financial success. As shared in our
role descriptions, the Director of Finance and the Business Manager will;
» Develop long-term financial plans with dttainable goals
Create quality principles and guidelines for the department fo standardize best practices
¢ Coordinate and assist the BOD, Superintendent, and Principal with policy and
budgetary decision-making
® Manage day to day accounts payable/receivable, federal and state funding, and
donations
* [Ensure fiscal responsibility of the Superintendent and Principals across three campuses
‘We anticipate both members of SHA’s Financial Leadership Team will also hold a Master’s
degree from an accredited college or university-and liave some expetience working in a school
finance capacity. Though we have not yet identifi ed the key members.of our financial team, in
Attachment 20 (and through our supplemental HR forms) we have pravided the detailed
desctiptions-and qualifications of the individuals who will fill the Director of Finance anid
Business Manage_r roles,
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In conjunction with the Financial Leadership Team, the Operations Leadership Team,
comprised of the Director of Operations and the Director of Human Resources, will .ensure an
effective siructure, adequate policies and procedures, and support for staff to provide access to
a quality learning environment and maximize instructional time for the students at SHA..
Together, the Director of Operations and Direetor of Human Resources will:

e Manage the general operations and.all non-instructional services and functions at the-

school
o Lead faciliﬁe'sia'cqui__sition and managenyent, including renovations and ongoing
maintenance as needed

o Create a talent management strategy to ensure effective recruitment, hiring,
persistence, and development of staff
Develop and implement policies and procedures that maximize stiident learning time
Manage external contract with vendors to ensure orpanizational needs are met
Ensure-accurate and timely data reporting in PEIMS
Lead student recruitment and enrollment efiorts to ensure school operates at capacity
Be ultimately responsible for the safety of students through establishment of policies,
procedures, and building maintenaice
We anticipate both the Director of Operations and the Director of Human Resatitces will have
Master’s degrees (though only required for the Director of Operations), and a minimum of five
years” experience in their respective areas of expertise. Though final candidates for the
Operations Leadership Team membets have not yet been identified, in Attachment 21 {and.
through our supplemental HR forms) we have provided the descriptions and qualifications of
the individuals who will fill the Director of Operations and Director of Human Resources.

PETIMS Clerk _

With the knowledge that data driven instruction is of tantamount importance to ensure student
success, paired with the understanding that PEIMS data is of critical importance in measuring
the success at SHA, we are committed to ensuring data accuracy and timeliness.of submission
to TEA. As such, we anticipate hiring a PEIMS Clerk ii1 our first year upon opening our first
campus. To ensure their successful preparation to execute on their important role, we plan to
pariner with Region 13 Education Service Center to ensuré ouir PEIMS employees are properly
trained. We expect our employee to attend the Aug 2021 introduction to PEIMS workshop as
well as the Fall and Midyear workshop. The costs associated are $400 per workshop, so we
have allotted $1200 which will start in the first year of eperation with students. As requested in
Attachment 21 (and through our Supplemental HR Forms), SHA has included-our PEIMS.
Clerk education and experience requirements, as well as the individual ’s staring salary.

Performance Management
Silicon Hill Academy Board and the schiool leadership team will work collaboratively to plan,
sct-aggressive-goals, and track growth both throughout and at the end of the academic year, as
well as through the length of the charter coniract. SHA will utilizeé multiple methods of
tracking performance growth and: outcomes, including:
- Academic, financial, and operational performance indicators included in the Charter
School Performance Framework (CS-P.F)_
* Board identified metrics and indicators inc_ludi'ng thresholds 1o determine success o
failure by grade level and timelines for doing so-
As is highlighted in SHA’s Generation 24 Charter School application, SHA will be guided
from its inception from the academic indicators éstablished by theBoard of Directors (BOD)
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in an atlempt to formalize and enhance student academic success, and will further leverage the
CSPF Manual and associated metrics: to.ensure SHA meets and whenever possible, exceeds
the metrics for financial and operational performance indicators as well,

Academic Performance Indicators _ _
As previously méntioned, SHA will utilize the academic indicators detailed in the CSPF,
including:
e School accountability rating
» (Closing the Gaps data 1o measure achievement status for student groups and ELLs
e Campus status
Further, SHA 's Board, instructional leaders, and teachers will all have access to robust data
sets to measure organizational success, with the ability to drill downto an individual
classroom, teacher and student as desired. As such, SHA will utilize multiple avenues of
ongoeing data collectionto measure progress including:
» Teacher created quarterly exams to evaluate the content proficiency or mastery in the
coitent-domains stipulated under the TEKS standards
e NWEA’s MAP Growth Assessment, offering insights into student performance at
béginning, middle, and end stages of the school year, prowdmg a baseline for student
learning plans and grewth ménitoring throughout the school year
¢ STAAR assessment data, administered at the end of each school year will provide
~ summative school and classroom insights
SHA’s quarterly assessmerils, coupled with the ongoing MAP Growth Assessments and
STAAR assessment data will provide real-time, robust, and ongoing data the Board can wtilize
to objectively measuie student and organizalional success. Board meetings will take place
monthly, and will include an updat¢ on progress towards student academic achievement via-
the indicators TEA utilizes in their evaluation of all schools across the state. The Board will
-work with the Academic Committee, chaired by the Superintendent in the first year, and SHA
Austin’s-school Principal in subsequent years, to review and analyZe data and identified
indicators that reflect academic success and/or a need for remediation or alternative methods to
ensure student-achievement. Upon identification 'of performance gaps, the Board will create
additional policies to improve pedagogy as recommended by the Academic Committee, In
doing so, the Board will comply with all State.of Texas laws governing student assessment.and
chaiter school operations.

Aspreviously mentioned, one source of data utilized by the Board will be the STAAR
‘assessment. SHA and the Board will specifically use these data at the. 7" grade level as an
indicator of proficiency as well as an early indicator of supports needed for rising 8 graders.
With SHA”s innovative after school Academic Success Seminar, students at both the middle

and high school levels will have access to small group instruction and supports outside of the
eonventional school day; interventions based on individualized student rieeds can éssily be
mandated by the Board to both streamline instructional methodology and {o enhance the
learning outcomes for individual students and classrooms.

The following STAAR benchmarks will be determined to ultimately measute academic
performance for SHA in year one of operation: We expect to increase the number of students
annual that meet or master grade level content by 5% year over year uiitil we have fewer than
5% approaching grade level. Below are our baseline assumptions:
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Grade
Level/Subject

STAAR Growth Indicators

Approach Grade Level

Meet Grade Level

Master Grade Level

score at 3550

performance score at 4000

Mathematics
Grade 6 20% approach grade level 65% meet grade level score at | 15% master grade level
score of 1536 1653 score at 1798
Grade 7 20% approach grade level 65% meet grade level score at | 15% master grade level
score at 1575 1688 score at 1798
Grade 8 20% approach grade level | 65% meet grade level score at | 15% master grade level
score at 1595 1700 score at 1854
Reading
Grade 6 20% approach grade level 65% meet grade level score at | 15% master grade level
score at 1517 1629 score at 1718
Grade 7 20% approach grade level | 65% meet grade level score at | 15% master grade level
score at 1567 1674 score at 1753
Grade 8 20% approach grade level | 65% meet grade level score at | 15% master grade level
score at 1587 1700 score atl1 783
Additional
Tested Subjects
Grade 7 Writing 20% approach grade level 65% meet grade level score at | 15% master grade level
score at 1567 1674 score at 1753
Grade 8 Science 20% approach grade level 65% meet grade level score at | 15% master grade level
score at 3550 4000 score at 4406
Grade 8 Social 20% approach grade level | 65% meet grade level score at | 15% master grade level
Studies score at 3550 4000 score at 4406
Algebral 20% approach grade level | 65% meet grade level score at | 15% master grade level
score at 3550 4000 score at 4333
Algebra Il 20% approach grade level 65% meet grade level score at | 15% master grade level
¢ 4000 44
score at 3550 0 score at 4411
Biology 20% approach grade level 65% meet grade level score at | 15% master grade level
score at 3550 4000 score at 4576
English I 20% approach grade level | 65% meet grade level score at | 15% master grade level
score of 3775 4000 score at 4691
English IT 20% approach grade level 65% meet grade level score at | 15% master grade level
g . A e g
score of 3775 00 score at 4831
English 111 20% approach grade level 65% meet grade level score at | 15% master grade level
score at 3536 4000 score at 4831
US History 20% approach grade level 65% meet grade level 15% master grade level

score at 4440

In utilizing MAP interim assessments from the Northwest Evaluation Association (NWEA),
the SHA BOD, leadership and educators will have access to data that provides insight on
overall academic achievement of the school, with the ability to analyze achievement at an
individual level. Further, by comparing data from test to test, and at comparable stages in the
school year, the SHA BOD, leadership, and educators will be able to make strategic decisions
that will best serve student needs.
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NWEA MAP Student Growth Score Indicators

Mathematics

Grade 6 15% will score below 70% will score between 15% will score above 242.01
208.59 208.59-242.01

Grade 7 15% will score below 70% will score between 15% will score above 246.32
210.88 210.88-246.32

Grade 8 15% will score below 70% will score between 15% will score above 250.01
211.79 211.79-250.01

Grade 9 15% will score below 70% will score between 15% will score above 252.92
213.88 213.88-252.92

Grade 10 15% will score below 70% will score between 15% will score above 253.36
211.44 211.44-253.35

Grade 11 15% will score below 70% will score between 15% will score above 256.30
213.70 213.70-256.30

Reading .

Grade 6 15% will score below 70% will score between 15% will score above 230.46
201.14 201.14-230.46

Grade 7 15% will score below 70% will score between 15% will score above 233.34
203.06 203.06-233.34

Grade 8 15% will score below 70% will score between 15% will score above 235.83
204.37 204.37-235.83

Grade 9 15% will score below 70% will score between 15% will score above 237.31
204.89 204.89-237.31

Grade 10 15% will score below 70% will score between 15% will score above 238.68
203.72 203.72-238.68

Grade 11 15% will score below 70% will score between 15% will score above 239.98
204.62 204.62-239.98

15% will score below

70% will score between

15% will score above 228.68

201.92 201.92-228.68

Grade 7 15% will score below 70% will score between 15% will score above 217.6
203.9 203.9-217.6

Grade 8 15% will score below 70% will score between 15% will score above 233.26
204.74 204.74-233.26

Grade 9 15% will score below 70% will score between 15% will score above 220.4
205.9 205.9-220.4

Grade 10 15% will score below 70% will score between 15% will score above 235.84
204.36 204.36-235.84

Grade 11 15% will score below 70% will score between 15% will score above 222.1
206.3 206.3-222.1

General Science _

Grade 6 15% will score below 70% will score between 15% will score above 220.33

196.87

196.87—220.33
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Grade 7 15% will score below 70% will score between 15% will score above 223.13
198.67 198.67-223.13

Grade 8 15% will score below 70% will score between 15% will score above 226.13
200.87 200.87-226.13

Under the direction of SHA’s Board of Directors, the Academic Committee will be
responsible for managing the processes set-forth above, as well as driving decisions to ensure
the success of the overarching SHA academic community, that the work remains aligned with
SHA’s philosophy, and ultimately that SHA is best meeting student needs while remaining in
compliance with the law. The BOD will offer feedback and participate in colloquy with
teacher and educator professionals to ensure development of a review of assessment
procedures occurs at frequent intervals to make the process both valid reliable. Two of our
Board members will be key in ensuring the quality of SHA’s academic performance
indicators.
® Dr. Keith Lockwood: Dr. Keith Lockwood has almost 30 years of experience in the
education space, working as a classroom teacher, college professor, and administrator
to best serve a variety of student needs in numerous settings. He holds a Ph.D. from
New York University in Special Education, Deaf Education and linguistics, and a
Master’s degree from New York University in Administration Leadership and
Technology, and is considered an expert in special needs education because of his
experiences working with students with such a variety of learning disabilities. Keith
holds numerous teaching and administrative credentials from both New York and New
Jersey.
o Kelly Patel: Serving as a highly effective English Language Arts classroom instructor
at Harmony Science Academy - Austin for five years, she wove ELA standards into a
largely STEM focused academy to ensure student success in and out of the classroom.
Her experience as a classroom teacher will serve the Academic Committee well
e Superintendent (TBD)

Financial Performance Indicators
In seeking to measure the success of SHAs financials, SHA will again align our financial
performance indicators with the CSPF, specifically utilizing the Charter School Financial
Integrity Rating System of Texas (Charter FIRST). As described in 19 TAC §109.1001, we
will work to ensure the quality of their financial management practices, specifically utilizing
the following key metrics of success:

o Short-term solvency: cash on hand and ratio of current assets to current liabilities

e Long-term solvency: revenues equal/exceed expenses and the debt service coverage

ratio

e Overall score on Charter FIRST
The BOD also plans to utilize the financial performance indicators detailed below to further
measure success.

SHA BOD Financial Performance Indicators

Indicator 1: Year-to-Date Revenue and Expense vs. Budget (Mon

thly Board Evaluation)

Revenue over expenditure variance

| Revenue should exceed expenditure

Indicator 2: Fund Balance (Monthly Board Evaluation)

Current assets divided by current liabilities

| Ratio should be larger than 1
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Reserve should cover one month of operation with
the reserve growing monthly io eventually cover
| six months

»  Reserves ratio (ratio = operating reserves
divided by operating expenses)
At least one month of operating costs in the bank.
account as a reserve

Costs include instructional personnel suppllee
assessments, curriculum, staff development,
average spending per pupil, technology
Percentage spent is-equal to the total basic.

mstructmnal costs divided by total revenues

Percentage sheuld be”above 50%

” Average spendmg por pupll should be less than the

Pe.ree'nlage of expendlture on facili 1ty is eelual to:
the total facili s divided by rev

" Percentage of fa0111ty costs s should be less than 20%

Central services will include Busmess Mana‘g,el
Principal, PEIMS Clerk, Secretary, and Office
_Manag,er/Reglstrar roles

"Percentag'e'. of central services cb‘sis should be less
than 20%

.\Cosls ef Chromebook and headphones pe.r etildenl

Total IT spend. (including LOI‘t‘lpl.llel s, TVs, '
projectors, internct, phone, wiring)

Hi"gl'\lly queli.ﬁ ed and certified teachers, 1nteﬁlsh1p
oppoitunities, curriculum options, and college
credit opportunities for studeits

Should reiriein-belo,w 2% of total budget

Fully staffed with certified teachers, surplus of
internship opportunities, TBD percentage of students.
taking elective courses and dual ¢redit classes.(as

ipplicable at the HS level)

Supportmg.‘documentatlon for. .every pulchase |
along with explanation and approval process

Number of reconciliations and recorded balances

Number of 'rec01IciIiations-_ between subsidiary
ledgers and control ledger

Annual Auditing

100% of transactions follow requirements and
expected processes

Oceur monthly

Oceur monthly
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Hire a licensed, independent CPA to execute annual
Financial and Compliance report approved by the
BOD no later than May st

Indicator 13: Enrollment (Monthly Board Evaluation)

Student monthly enrollment vs. original
enrollment

Student enrollment should not drop below 95% of
original enrollment

Managing a multi-million-dollar budget requires an attention to detail, understanding of the
complex financial obligations, reporting responsibilities to the state, facilities management, as
well as experience negotiating and managing employee salaries and benefits. As such, we have
sought Board Members with the knowledge, skills, and real-world experience necessary to
track the indicators set forth above with fidelity, ensuring SHA’s long term financial success.

To execute on the ongoing analysis and evaluation of the indicators highlighted above, the
SHA BOD Finance Committee will be led by Board Chair, Evan Erdberg and will also include
Dr. Tony Jacob. Evan Erdberg has more than 17 years' experience managing and and/or
operating three multi-million dollar companies and divisions in the educational space
successfully, while simultaneously overseeing the management of more than 200 employees.
Alternatively, Dr. Tony Jacob is an entrepreneur who has scaled his optometry business from a
single location to 11 across Central Texas. Together, their extensive experience will enable
SHA to provide a quality education within budget and aligned to K-12 standards.

The members of the finance committee will receive monthly reports as it pertains to financial
performance of SHA, offering direct vision into the progress of the school and the long-term
financial sustainability of the district as a whole. Weekly reports will be sent by the business
manager to the finance committee to ensure ongoing fiscal responsibility. Further, the Finance
Committee will present to the full BOD monthly, ensuring clarity and updates into the
financial standing, short and long-term predictions, large expenditures outside of normal order
of business that exceed $15,000, cashflow, and balancing of the budget. They will also present
any items that need to be approved that are new in the budget.

Operational Performance Indicators

SHA will again align our operational performance indicators largely with the CSPF seeking to
ensure we comply with all federal and state laws, and all rules and regulations associated at the
federal, state, and charter contract level. As detailed in the CSPF, SHA will specifically

measure:

SHA BOD Operational Performance Indicators

Indicator 1: Percentage of Expenditures on Central Services (Quarterly Board Evaluation)

Central services will include Business Manager,
Principal, PEIMS Clerk, Secretary, and Office
Manager/Registrar roles

Percentage of central services costs should be less
than 20%

Indicator 2: Teacher Qualifications (Annual Board Evaluation)

Percentage of staff certified and deemed as highly
qualified

100% certified staff, 90% deemed highly qualified

Indicator 3: Meeting/Exceeding Programming Requirements (Bi-Annual Board Evaluation)

Meeting and exceeding state and federal
programming requirements for special

100% of state and federal programming
requirements for special populations, bilingual
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I populations, bilingual education/ESL populations,
and career technical populatlons

' education/ESL populations, and career technical

populations are met

Tunely eompletlon and fi Img of govemdnce |
1eportmg forms, including maintenance of

100%.11me]y eompletlon and filing of governance:
reporting forms, including maintenance of 541{c)(3)

" All Board Members and Charter School Officials

will complete .all trai_n’ihg -requi'reme'nts

SHA will ensuie. all crlmmal record employment
requ1remenls have been completed

ATl 100% of criminal record employment

requirements will be completed

Txmely ﬁlmg of PEIM S data and appl oprlate
handling of secure: assessment dterials

- Fllmg 100% .of PEIMS data on tlme and. handhng

secure'-assessmem materials wiih fideli ity

Meet or exceed all occupancy requirements to assure

attainment of a facility certificate

E11g1b1111y to paiticipate in Child Nutrition
| Prograriis

Maintain eli gibility to participate in Child Nutrition
Programs:

SHA will-also collect internal data points seeking

to measure our success-and opportunities for

growth operationally, ereating benchinarks once we have a full staff to identify the key

indicators based on the needs of SHA. This could
E-3
applicants)

» Safety (tracking of incidents, responses,

a

Include; but is not limited to:
Human Resources (staff retention and satisfaction, recruitmeént and numbet of

Facilily Maintenance (survey, tracking length of time until fixes, etc).
Communications (staff, students, parent, and community satisfaction)

Qur Board Members, Mary Ellen Mondi and Kelly Simmons Patel, will be instrumental to
ensuring the ongoing success of SHA’s Operational Perforiiiance. Mary Ellen has ihanaged
large teams to ensure the effective outéomes.associated with long term projects, while Kelly
Simmons Patel’s experience. working within a Charter School system and her attention to

detail as-a Finance Operations Director will serve
well:

Corrective Actions

SHA’s operational planning and. analysis

The SHA BOD and school leadership are committed to continuously analyzing the
information and data gathered to ensure SHAs ongoing effectiveness. Should performance
fall short of the identified indicators in academics, finances, or operations, the team will
identify clear next steps to ensure the desired results, create & strict timeline and assign
ownership for each step in the process to ensure the increasing in effectiveness in the area of
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need and for the district as a whole. Each of the BOD membets plays a role in the execution of
the school’s work associated with an area of proven expertise; we will leverage their
experience to ensure SHA is able to take corrective action when needed to best empower our
students and the community.

(As mentioned within text of response, components.of the Performance Management section
were large!y built upon and informed by our Silicon Hill A cadenrty Generation 24 apphcatron)

Talent Management and Development

Talent Management
Silicon Hill Academy seeks to be a collaboratively managed school, providing opportunity for
Jeadership for the Principal and teachers alike, seeking to professionalize the teaching
profession and provide ownership. for all stakeholders. SHA will seek to differentiate-itself
from other scheols in the way it plans to offer its teachers ongoing professional development
and career growth opportunities: from prometions and financial bonuses based onistudent
outeomes, to management responsibilities and individualized growth epportunities.

Assuch, the basic qualifications and expectations for employment as an academic ‘classroom
teacher at SHA can be higher than typical qualifications. Qualifications will include:

1. A minimum-of a Bachelor's degree, but a Master's degree preferred in the subject area
ihe teacher will be providing instruction. Degrees must be in subject domains for the
academie subject the teacher plans to teach.

2. State-of Texas cerlification as a teacher int the subject area is preferred. This stands
separate from the State of Texas requirements’ where Special Education, Bilingual and
ESL teachers must be certified by the State of Texas.

3. Teaching experience is preferred and highly desirable, inchiding varied experience as a
tedaching assistant, teaching internship; or-other field experience..

4. An understanding ard commitment to:the differéntiators of the SHA model, why
particular innovations and reforms were adopted by SHA and the ultimate intended
outcomes. Candidates must support the mission, believe in our core values and goals of
the school fo contribute in every way possible to their fruition.

5. A willingness and ability to work tirelessly to meet challenges, and accept the risks
inherent in being part of a start-up. charter school such as SHA. Teaching at SHA is by
no means an 8-3 job, but with risks come significant professional rewards, both for the
individual and for SHAs successes.

SHA Teacher and Staff Recruitment

The educators who lead in SHA’s classrooms and support the.school’s operations are some of
the most important roles in the success of the schiool and ultiniately our students. SHA will
employ several methods to recruit staff:

e Advertisements at regular and ongoing intervals in multiple mediums, in¢luding local
newspapers, and web-based job boards including Indéed, the Chronicle of Higher
Education, LinkedIn, and other social media outlets linked to teacher recruitment

® Direct recruitment from college and graduate education programs, leveraging
relationships with Department Chairs to-identify soon to graduate students who would
be interested and committed to SHA’s model

o  Word of mouth and refel.rals_ utilizing the BOD and advocate networks and
connections to make introductions and share opportunities to collaborate
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e Engagement with educators from surrounding states where teacher salaries and benefits
are below our forecasted teacher compensation, including New Mexico, Oklahoma,
and Arizona, where the starting salary is as low as $38,000 ($12,000 less than what
SHA offers) in addition to having bonus opportunities at SHA

o Utilize a system called TalentEd Teacher Recruitment system to ensure our process is
streamlined an efficient

SHA’s team will utilize all of these recruitment methods to ensure a diverse candidate pool
that will best serve student needs. To ensure we identify and hire staff who will best serve
English learners, students with disabilities, and other student groups, we will leverage
relationships with Department Chairs at local colleges, engage educators from surrounding
states, as well as am employ a hiring model that allows for flexibility in schedule (part time
roles, etc,)

Recruitment will be led by a SHA recruitment and hiring committee, consisting of the
Superintendent (in the future the campus Principal), a member of the BOD, a teacher, a parent,
and a student representative. This group will review and identify candidates, analyze
resumes/curriculum vitaes, and conduct interviews in collaboration with the Superintendent to
make teacher candidate recommendations to the BOD. SHA's recruitment focus will be to
identify and hire teachers and staff who share our mission, demonstrate our core values, and
who are willing to commit themselves to the extensive hours required to make the vison of
SHA a reality, particularly in the first years of opening a charter school.

Hiring and Dismissal
Upon reviewing resumes and determining which applicants meet and/or exceed requirements,
an online full application link will be sent to prospective candidates for completion. The online
application packet will contain a:
Brief form requesting further employment information and biographical profile
Request official transcripts be forwarded to SHA (as needed)
Cover letter requesting responses regarding their interest in SHA and its mission
Statement that anyone hired by SHA must submit to a background check;
Statement that SHA does not discriminate based on race, religion, age, disability,
sexual orientation, immigration status and gender identity and that SHA abides by
all Federal and State anti-discrimination laws.
The applicant will also receive SHA’s prospectus, which will offer a comprehensive overview
of the school’s model. An online virtual prospectus for teachers will be prepared to further
inform interested candidates about SHA, unique challenges, expectations, risks, and rewards
about advancement opportunities and potential bonuses.

Teacher Recruitment and Hiring Timeline
Activities Start Date | End Date
Prepare teacher candidate application packet and materials/detail 8/2020 9/2020
application procedure
Recruit teachers (advertise, contact graduate departments In progress | 6/2021
directly, utilize referrals); review candidate materials, interview
promising candidates, make final selections; BOD hires/offers

SESCEEES

contracts**

Hire faculty support paraprofessionals, administrative office 01/2021 07/2021
manager, and PIEMS Clerk school staff

Arrange for school nursing services 05/2021 07/2021
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Explore partnership/relationship with the University of Texas 03/2021 07/2021
regarding “teacher internship™ program; ESL. expertlsez’advme

Upon receipt-of the full application materials, the Superintendent/Principal supported by the
committee, will utilize a rubric to identify the top 3-5 candidates, who will then be invited to a-
personal interview which may include designated parents, teachers, and student(s). Upon
completion of the interview, the Superintendent/Principal and teachers on the committee will
tank ordered list of preferred choices. This ranked list along with any annotations on the
committee’s experience, will be presented to the. BOD who will make the final selection. The
BOD may-or may not follow thé committee’s ultimate recommendations, but in all cases, the
BOD will not select someone who does not appear-on-the ranked list of those judged most
worthy by SHA teachers to join SHA ranks.

An-offer letter will be generated based on the BOD’s selection, contingent upon the successful
completion of fingerprinting and a background check. SHA anticipates: providing a list of
approved vendors to support our candidates in completing théir fingerprinting and hackground
check requirements, as well as subscribing to the fingerprint-based Applicant Clearinghouse of
Texas (FACT) to monitor our employees’ status moving forward.

The nature of the SHA model depends largely on the qualities, talents and collaboration of its
teachers; as such, SHA will establish rubrics:and standards in hiring that ensure its recruitment
of educators and staff that will lead to organmizational success. Moreover, paraprofessmndls
will be recruited to support instruction and further meet the needs. our anticipated special
education student population, keeping the adult to student ratio low and ensuring the direct
instruction needs of students are met under IDEA. “SHA's teacher-employment rubric and
standards are meant to elicit evidence that objectively measure distinetion and promise. but
qualitatively indicates a strong character; love of teaching, and willingness to expend energy
and effort in contributing to-Silicon Hill Academy's success.” (SHA’s Generation 24
Application)

SIHA will seek 1o suppoit all educators-and staff in their professional growth, offering
‘opportiinities 10 explain any issues as they arise and implementing supports and personal
iimprovement plans as neécessary. Mowever, we will document all cases of incompetency. In
relation to teacher dismissal, whether termination or non-renewal of confract, SHA will Tollow
all federal and staté laws, due process-and including but not limited to providing the teacher
with notice, communication of reasoning for termination or non-renéwal, and the ability of the
teacher to respond to any planried action through due process.

As tequired, SHA has provided a complete staffing chart for the school in Attachment 22,
offering detail insight into the administrative, instructional, and non-instructional positions that
we plan fo staff in Year0 through Year 5 of operations, as well as anticipated full capacity.
Further, we have provided the teacher-student ratio for each year of operation. In Attachment
23, SHA has provided supplemental human résources information forms for each position on
our staffing -charts.

Talent Plan Evaluation and Responding to.Staff Shortages
In assessing the effectiveness of SIA’s talent plan, we will collect and leverage data points
both during the recruitment process.and moving forward to identify successes and aréas for
growth:

e Tracking the numbers of applications for the number of roles
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o Cost per hire - Adding all recruiting expenses and dividing by the:number of hires
made) _

e Timeto Allin g.arole — Total number of ‘calendar days-a role was open

s Quality of hire — measuring student outcames: _

¢ Staff retention and turnover — length of tenure of the teacher and overall rate of
teacher/staff retention at SHA

o Staff Satisfaction — SHA will implemient a staff satisfaction survey, curating data to
measure staff culture and the health of the organization overall

It is well known that sehools acioss Texas and the United States are having difficulty filling
teachmg roles, from an acknowledged teacher shortage to fewer and fewer college students
“pursuing the teaching profession. It is most Important for SHA to hire and retain staff. With-
‘this in mind, SHA will seek to-be innovative in our hiring medel, while providing additional
pmfessmnal developmerit supporting and growth opportunities other schools do net. If SHA

encounters problems filling vacant roles, SHA will seek'to:

s Offera flexible teaching schedule when possible, offering part time roles for master
teachers who have retired, recent mothers, working professionals, etc,

o Provide incentives for joining the SHA team through a financial bonus structure based
on siudent ouicomes and further incentives for those who take on spécialized roles or
responsibilities

e Ensure access to the teaching resources and materials necessary to teacher, classroom,
and school success

» Adopt policies that include teachers in decision making, supporting ownership of the
curriculum and autonomy in the classroom

» As we continue to grow, building out our benefits package further

* Ensure unique prefessional development opportunities and cledr pathways for
individual growth through mentorship and management

* Support pathways to certification for our lower level staff

(As mentioned within text of response, components of the Talent Management-and
Development section were informed by our Silicon Hill Academy Generation 24-application)

Professional Development and Evaluation
Professional Development'at SHA '
Understanding the instructional staffat SHA are c'entl"'a_l to our students’ and our school’s
suceess, we plan to utilize multiple methods of evaluation, data collection, and associated
professional development and supports to énsure the increasing effectiveness. of instruction.
We anticipate offering professional developrient with multiple miodalities: both on-demand
and planned, face-to-face and virtual, on- and off-site, large group and 111d1v1dua1 the core
compoiients being the offerings are relevant, timely and data-driven.-SHA’s professional
development plan is aligned with the organizational vison, creating targeted: sessions that
cultivate student driven instruction guided by highly qualified teachers, All professional
development will be developed from student survey. feedback, teacher observation data, and
school leadership suggestions (The: Future of Education and Skills 2018)

To ensure teacher buy-in, alignment with expectations, and ultimately the ongoing increasing
of effectivéness of our teacheérs, SHA will establish a professional development committee

comprised of the Superintendent/Principal and three+ teachers to lead the work in identifying
and implementing professional development opportunities based on a.needs assessmerits and
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student feedback, that best meet teacher needs and ultimately bolster student outcomes. We
anticipate much of the work will be based on Robert Marzano’s “What Works in Schools”,

and will utilize a holistic approach to ensure the ongoing professional learning of our

educators.

We anticipate school leaders and teachers utilizing comprehensive workshops to initiate
themes that will be continued from weekly, structured collaboration time among educators
who are teaching similar subject matter and grade levels. The following are potential examples
of professional development activities:

Date

Potential Topics

Hours

August 9-13, | "Teaching strategies Bootcamp,"(Workshops on ELA, Math, 35 hrs
2021 Understanding by Design)
October 8, Faculty Retreat (Develop professional learning community) 7 hrs
2021
October 15, Data Collection and Analysis (Data Collection and Analysis for 7 hrs
2021 SHA #1)
December 16, | Departmental Workshops (Math Science Lesson planning and 7 hrs
2021 Spiraling; Literacy/ History lesson planning; Spanish Standards
Scope and Sequence)
January 14, Data -Driven Differentiated Instruction (Analyze results on SHA 7 hrs
2022 #2; develop differentiated techniques for "re-teach" weeks)
February 11, | Standardized Assessments & Technology Integration (Review Test | 7 hrs
2022 Preparation techniques; integrate technology with Google
Classroom
Discussion
May 27, 2022 | Final Performance Tasks & School Culture (Design performance 7 hrs
tasks, rubrics and lesson plans; build school culture)
Summer 2022 | New Teacher Professional Development Seminars (Workshopson | 7 hrs
management/culture, lesson planning, expectations, etc.)

We anticipate offering 84 formal hours of in-person professional development supports, while
ensuring staff have many additional hours for built-in grade-level and subject collaboration,

informal classroom walkthroughs, mentorship, and individualized online and in-person

professional development opportunities.

We also anticipate establishing professional learning communities at SHA, fostering a holistic
approach to supporting professional growth adopted from the research of Barth and Marzano

(Restructuring Schools, 1991; What works in schools, 2013). This method will include

professional development sessions that are approximately 2 hours each, and will focus on
topics like: building a collaborative culture for students, commitment to school improvement,
eliminating barriers to success and a commitment to results. As shared in our Generation 24
application, “these principles are critical in a 21st Century instructional paradigm. The SHA
framework will build consensus and establish cultures of collaboration, follow-through on
planning, and data driven decision-making for student centered instruction.” During the school
year, when possible teachers will be provided two preparation periods to support vertical and
horizontal departmental planning and weekly professional learning community meetings.
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SHA also understands that educators can absolutely support the growth of one another, and
will seek to create beneficial mentorship relationships at SHA. We will also encourage high-
performing teachers to create workshops they can record and disseminate to support the
growth of their peers. Further, SHA’s school leadership team will build relationships with
high-achieving schools in Austin, and subsequently San Antonio and Houston, seeking to
support collaboration among educators, providing opportunities for school visits to view and
analyze highly effective teaching. With this is mind, the goal is to have at least 75% of faculty
visit a high performing local school, after which teachers would analyze what they’ve seen,
and prepare a report with opportunities to implement any techniques, systems, methods seen
directly at SHA.

In order to assess the effectiveness of our professional development opportunities, Committee
members will analyze and report on the activities and educational experiences.

Preparation for SHA’s Opening: Professional Development Plan
SHA anticipates utilizing the following timeline for teacher induction before classes start:

Teacher Summer Professional Development
Date Anticipated Topics

Monday, Teaching Strategies Bootcamp
August 9 2021 Creating “Understanding by Design” Curriculum Units
e Understanding and applying the back-ward design model for

curriculum development
e (reating essential questions and long-term goals
e Reviewing and analyzing content standards
Tuesday, Teaching Strategies Bootcamp
August 10, 2021 | Creating “Understanding by Design” Curriculum Units
e Curriculum mapping, ensuring vertical alignment
e  Work time to collaborate with grade-level and subject teams
Wednesday, Technology at SHA
August 11, 2021 e Setting expectations for technology use in the classroom
e Integrating and implementing technology into the classroom
e Online curriculum building and assessment
e Best practices for technology in the classroom
Thursday, Teaching Strategies Bootcamp
August 12, 2021 | Creating “Understanding by Design™ Curriculum Units
e Designing authentic performance tasks
e Assessing student outcomes on performance tasks
e Providing authentic and supportive feedback
Friday, Teaching Strategies Bootcamp
August 13, 2021 | Creating “Understanding by Design™ Curriculum Units
e C(Creating and analyzing assessments with aligned rubrics
e Independent or collaborative work time to implement learnings

and prepare classrooms

SHA plans to utilize Jay McTighe and Grant Wiggin’s “Understanding by Design™ as core to
our educator’s curriculum development, instruction, and assessment. Over the week-long
induction period, we anticipate covering the core themes of backwards planning, curriculum
mapping, performance tasks, and assessment, while still ensuring time for staff to authentically
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connect with and get to know one another, collaborate across grade and subject levels, and
have time to set up their classrooms.

Further, as the use of instructional technology is woven into the fabric of the SHA curriculum,
in-coming staff will be trained both in the necessary strategies to integrate technology into
their lesson plans as well as how to best utilize technology within the classroom. All staff will
be expected to utilize technology to design their lessons — from Microsoft or Google suite,
Google forms and Docs, and shared project-based presentations requesting feedback on how
best to present to students. Further, with all students and staff making use of Chromebooks, we
will ensure all staff are comfortable with implementing the expectations around technology
use, as well as monitoring students through the use the local network and assessing how
students are performing in real-time to offer more immediate feedback and enhance
achievement and learning outcomes for students.

At this time, we do not plan to compensate teachers for their summer learning professional
development — this will be part of the requirements for their contracted roles and salary.

Teacher Evaluation

At SHA, educators will be formally observed three times each year utilizing Charlotte
Danielson’s Framework for Teaching. Several large studies, including the Measures of
Effective Teaching Project (MET) funded by the Bill & Melinda Gates Foundation in Chicago,
have proven its validity as an instrument for defining effective teaching. Specifically, those
teachers who score high levels of proficiency on the Framework for Teaching have correlated
positive levels of student outcomes in the classroom. Offering detailed elements and indicators
of success aligned to each domain and component, educators will have a clear vision into what
success in the classroom both looks and feels like as it relates to their formal evaluation.

The domains and components of evaluation include:

Charlotte Danielson Framework for Teaching
Domain 1: Planning and Preparation

la: Demonstrating Knowledge of Content and Pedagogy
1b: Demonstrating Knowledge of Students

lc: Setting Instructional Outcomes

1d: Demonstrating Knowledge of Resources

le: Designing Coherent Instruction

1{: Designing Student Assessments

Domain 2: The Classroom Environment

2a: Creating an Environment of Respect and Rapport
2b: Establishing a Culture for Learning

2c: Managing Classroom Procedures

2d: Managing Student Behavior

2¢: Organizing Physical Space

Domain 3: Instruction

3a: Communicating with Students

3b: Using Questioning and Discussion Techniques
3c: Engaging Students in Learning

3d: Using Assessment in Instruction

3e: Demonstrating Flexibility and Responsiveness
Domain 4: Professional Responsibilities
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4a: Reflecting on Teaching

4b: Maintaining Accurate Records

4¢: Communicating with Families

4d: Participating in the Professional Community
4e: Growing and Developing Professionally

4f Showing Professionalism

Please sce Attachment 24 for the full Danielson Framework for Teaching.

These formal evaluations will be completed by the Superintendent in the first year, with
campus Principals executing oii them moving forward. Teachers will have both pre- and post-
observation meetings for all formal evaluations, providing aii.-opporiunity to both provide
context to the lesson being presented as well asto debrief what took place in the classroom.

With SHAs financial incentive program for student performance, as well as the opportunity
for promotional advancement, meaningful teacher evaluation and professional development
supperts are critical to our staff’s and our school’s success. Student learning and achievement
is the ultimate measure of an educator’s stccess, and at SHA, will correspond to their
attainment of promotion er financial bonus. Financial incentives will bebased on valid,
reliable and measurable student outcomes on standardized testing, teacher evaluation
outcomes, and student survey data.

The teacher evaluation process is not formality, but is ongoing and holistic, supporting
inedrporation of peer assessment and feedback. As we discussed in our Generation 24
application, as well as in this application “Every profession has an expansive and in-depth peer
review system predicated on a scientifically based, and codified; criteria as to what constitutes
best practices. SHA will develop a formal system of peer review, whereby, master teachers
assess and mentor less experienced ones. The goal is to construet 2 "PLC" that cultivates: good
teachifig practice and & journeyman/apprentice suppert model, A Professional Learning
Community is defined by Richard DuFour in his book, "What is a Professional Learning.
Community," is the professional core mission of focusing learning rather than teaching
(DuFour and Eaker, 1999).”

Finally, to foster collaboration and teamwork, SHA will also implement informal weekly
classroom walkthroughs, allowing the Superintendent, Principal, fellow teachers and other
professionals to share positive areas of instruction while offering supports for areas of growth;
SHA will focus on embedded professiondl development and support, whereby teachers work
collaborative to offer feedback ‘and assist one another in achieving meaningful instructional
and professional methodologies (Vislocky, 2013).” SHA will finalize these informal
walkthrough forms utilizing teacher and staff input, but anticipates creating a “checklist™ of
observations; with a sliort area for notes.

Unsatisfactory:performance _
Should an SHA educator self-identify, or-score at the unsatisfactory level overal af any of the
domains of the Framework for Teaching, tlie teacher will collaboratively assemble a,
performance improvement plan (PIP) to ensure they are working and supporting students’
growth at their fullest potential. Upon receiving an ineffective rating overall or upon request,
the teacher will meet with th_e"Superintendentf(:ampus- Principal within five business days to:

e Identify the specific areas needed for.improvement

o Create specific-action steps'and resources necessary to their mprovement.
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e Implement a timeline with clear, associated metrics of success
Based on the timeline created, the teacher and Superintendent/Campus Principal will continue
to collaborate with one another to make shifts to the plan or celebrate successes moving
forward.

(As mentioned within text of response, components of the Professional Development and
Evaluation section were informed by our Silicon Hill Academy Generation 24 application)

Retention
Retention Strategy, Plans and Timeline
At SHA, we understand one of the most important drivers to staff retention is school culture,
and as such, we will work diligently to ensure our staff know and feel they are valued, that we
create a community of shared alignment, trust, and flexibility, and are working collaboratively
toward a shared purpose. According to WorkHuman’s “Science of Happiness,” the core to
creating a positive organizational culture is focused on alignment, positivity, and progress. As
such, SHA will work towards the following:
Alignment
e Ensuring we have identified the correct people for the correct roles — those who
ultimately align to SHA’s unique mission and vision for our students and community
¢ Creating ongoing opportunities to share “mission moments” to ensure student success
remains at the forefront of all of our work and decisions

Positivity
¢ Time set aside in each staff meeting to celebrate and recognize team and individual
wins

e Monthly optional staff outings to encourage relationship building and collaboration
Progress
e Creating shared goals with clear timelines and deliverables to ensure staff know and
understand we’re collectively moving forward
e Career pathways and aligned professional development opportunities to ensure
personal and professional growth
e Implementation of an incentive program to reward positive outcomes
This strategy will be implemented immediately, and will be core to the Superintendent’s plans
in Year 0 into Year 1. We anticipate him/her to continue to build on this work and implement
action items aligned to a strategic timeline, understanding organizational culture will be key to
our students’ success.

Proposed School Salary Ranges
We anticipate SHA’s staff sala ges to be the following:
Role Salary Range Role

Salary Range

Assistant/Vice- $60,000 - $75,000 | Latin Teacher $50,000 - $60,000
Principal

ASL Teacher $50,000 - $60,000 | Math Teacher $50,000 - $60,000
Bilingual/ESL Teacher | $50,000 - $65,000 | Office $35,000 - $45,000

Manager/Registrar

Business Manager $65,000 - $75,000 | Paraprofessional $27,000 - $35,000
Computer Science $50,000 - $65,000 | PEIMS Clerk $35,000 - $45,000
Teacher
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[ Counselor- $60,000 - $70,000 | Principal/Head.of $70,000 - $85,000
School
Director of Curticulum | $75,000 - $90,000 | Science Teacher $50,000 - $60,000
-and Instruction.
Director of Finance | $75,000 - $85,000 | Secretaiy $35,000 - $45,000.
Direttor of Human $75,000 - $85,000 | Spanish Teacher $50,000 - $60,000
Resources __ '
Director of Operations: | $75,000 - $85,000 | SPED Teacher $55,000 - $65,000
English Language Arts | $50,000 - $60,000 | Specch Language $75,000 - $85,000
Teacher ' Pathologist
Elective Teacher $50,000 - $60,000 | Substitute Teacher $15,300. - $23,000.
Healtl/PE Teacher $50,000 - $60,000 | Superintendent $85,000 - $100,000
History Teacher $50,000 - $60,000

.Employee Benefits and Incentive Structure

SHA will seek to implement a competitive benefits and incentive struicture to further support
employee retention, including a benefits package that includes healthcare, dental, and vision
coverage, as well as payments into state retirement accounts.. SHA educators will also have.
access to-additional compensation based on performance, including earning bonuses tied to.
improvements in students' per’formancc measured by standardized tests, formal observation
iatings, and student survey data. Bonuses at SHA will follow the structure detailed below:
Level I: Academic Achievement

» All Students in a class Meet Grade Level acadeinic expectations: $300 pet class

o. All Students Exceed Grade Level académic expectations $700 per class Level I1:

Levél 1I: Formal Observations and Student Survey

s Teacher is rated Effective and 80% of students rate them as favorable: $500 total bonus

o Teacher is Higlily Effective and 95% of students rate them as favorable: $1000 total
‘bonus

_ _ _ **Bonuses are not culminative
Keeping budgetary considerations in mind:

o Year 1: We have budgeted $3,882 to support teacher bonuses, as we anticipate Year [
‘being a significant challenge as it will be the first year these students anid teachers alike
will utilize/experience our instructional model.

»  Year 2: With the increase in student and feacher population in Year 2, we have
increased the teacher bonus budget to $6,845. We expect students and teachers will
have adopted ourinstructional model and will be excelling within it; we have increased
the expected performance pay budget to match.

e Year 3: Year 3 will see continued growth in staffing and students, and as such we have
increased to a budget 0f'$14,660-for performance pay. With many students being in
their second and third year of SHA’s model, we anticipate more and more of themi to
be performing at or exceeding grade level expectations.

e Year 4: With continued growth in staffing and student populations in year 4, $21,301
has been budgeted to cover teacher bonuses. This will also be the second, third arnd
fourth year for the majority of our students and we expect them to-be performing at or
exceeding prade level expectations.
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e Year 5: Teacherand student populations will continue to grow in Year 5 as well, and-as
such $29,212 has been budgeted to cover teacher bonuses. This will also be the:second,
third, fourth and fifth year for the majority of our students and we expect them to:be
performing at or exceeding grade Jevel expectations. We have increased the expected
performance pay budget to match our expected bonus.

(As mentioned within téxt of résponse, components of the Reiention section, particularly the
employee incentive structure, were informed by our Silicon Hill Academy Generation 24
application)

Operational and Financial Plans
School Calendar and Schedule

Silicon Hill Academy’s school year and schedule will support our innovative and
individualized student experienice; offering courses, experiences, and choice often not
available In a traditional public school setting.

Silicon Hill Academy School Calendar 2021-2022
SHA’s school year begins oni August 16™ and ends June 17%, offering 192 instructional days
and 94,848 instructional minutes annually. SHA will recognize the typical holidays and
breaks:
o Labor Day: September 6, 2021
Columbus Day: October 11,2021
Veteran’s Day: November 11, 2021
Thanksgiving Holiday: November 25-26, 2021
Winter Break: December 24-31, 2021
Martin Luther King Jr. Day: January 17, 2022
o Presidents’ Day: February 21,2022
e Memorial Day: May 30, 2022
s Spring Break March 14-18, 2022
SHA also recoghizes the importance of the ongoing growth and professional development of
our instructional leaders — staff development days will include: October8 and 15-2021,
December 16 2021, January 14, 2022, February 12, 2022, and May. 27, 2022. SHA will also
offer summer learning supports June 20, 2022-July 25, 2022. Please see Attachment 25 for
Silicon Hill Academy’s school calendar for the 2021-2022 school year.

The School Day .at Silicon Hill Academy
SHA’s school day begins promptly. at 7:40-am and lasts until 3:05pm, with an optional
Academic Success Seminar session from 3:15-5:00pm daily.
It"s worth noting that SHA will offer: '
s 10 class periods daily, typically last 43 minutes each with a 105 A cademic Success
Seminar, for a total of 494 minutes daily
e 192 instructional days for a total of 94,848 instructional minutes per year
o A minimum of 389 minutes per day, and 1,945 minutes per week of academic
instruction in each grade Jevel
s At least 172 instructional minules in core subjects such as English language aits,
‘mathematics, science and social studies |
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SHA’s extended school day and 10 class periods provide students with flexibility and
Opportumty Implementing personalized student learning plans for each student that take into
their unique needs for each course, students will further be supported during their Academic
Success Seminar, meeting: from 3:15-5:00-pm daily. This time will allow students an
opportiinity to explore areas of individualiinterests, bolster growth in areas of needed support,
and ensure access to carcer exploration and college preparation supports. As students transition
from a middle to high school level, course content offerings will continue to be expanded, with
opportunities for interriships directly within the community.

The daily consistency of SHAs school day schedule will ensure stability and strueture in our

students lives, supporting students’ efficacy and efficiency, reducing their rieed to plan, and
ultimately saving time. The frequency of course content, as-opposed to block scheduling,
allows better understanding and retention, as the exposure to the content is on a more frequent,
daily basis. Please see Attachment 26, a sample daily and weekly schedule for a student and a
teacher.

(As mentioned within text of vésponse; components of the School Calendar and Schedule
section were informed by our Silicon Hill Academy Generation 24 application)

Student Recruitment and Enrollment
As we enter Year 0 of planning, the primary individual responsiblé for student recruitment-and
enrollment will be the. Superintendent, with the assistance of the SHA Board of Directors. We
are thrilled to be offering the students and families of the Pleasant Valley and Riverside
communities with school choice, empowering them with opportunities that may better serve
their educational needs.

We know that SHA s model will offer a mission, vision, and core values that differentiate us
from other current school options in the area. We anticipate utilizing multiple methiods to
ensure successtul student recruitiment and marketing efforts, leveraging multiple modalities to
ensure equitable access and ultimately that we reach a diverse student population including
those whe are low-income, English learners, academically low-achieving, at-tisk, and/or are
disabled or have special lecarning needs.

As we shared in our Generation 24 application, according to the Texas Charter Schools
Association, the Charter School waitlist in Austin boasted 8,913 applications in the 2017-2018
school year, submitted by families hoping to find a seat at Austin Achieve Public Schools ,
KIPP Austin Public Schools, or IDEA Public Schools. This year that number has grown to
nearly 10,000 students, showitig there is ample desire for choice and a need to more schools to
better meéet Austin-area student needs.

‘SHA’s unique model provides an opportunity for families and students to participate in what
we deem to be.a “pre-lottery,” as they self-select.into the'individualized learning plans, career
exploration and internships, and college access and completion offerings our model
necessitates. Utilizing the modalities described above, SHA will share our mission and vision
with prospective students-and familiesin Year 0 and Year 1. In subsequent years, we look
forward to offering group tours and school visit nights where cutrent students-and families can
share their-experiences, distributing SIHA's annual report and other independent reports as
we’re able fo leverage outside research, and the State of Texas' performance report.
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During the enrollment and admittance process, we will encourage students and families to ask
and answer a few fundamental questions to ensure alignment with our organizational mission
and vision: “Will the student thrive? Does the school match the student's interests and plans?”
For example, a student who is interested in excelling in sports in hopes of playing Division I
football may not be a good fit at SHA. Though we will offer leadership skills that would
empower a student athlete, we do not plan to offer organized sports in our initial years of
operation.

With an open admissions policy governed by a blind lottery, the SHA team’s outreach and
engagement efforts will largely drive the applicant pool. As we work through year 0, we plan
to adapt our outreach efforts to ensure we meet our goals. We also acknowledge our timeline
of aggressive enrollment growth in year 2, but believe that our students and families will
become our greatest advocates, sharing their experiences in experiences in Year 1 and the
associated outcomes, which in conjunction with our own on the ground recruitment efforts,
will mean greater growth. Our admissions policy will leverage Austin and Del Valle
Independent School Districts to reach a diverse and cross section of students.

Recruitment Timeline:

Timeline Activity
August - The Superintendent and BOD will collaboratively develop a plan to
September 2020 execute community meetings and informational sessions, online
engagement, canvassing and flyers, aligned to budget considerations.
We also plan to join charter waitlist organizations in Austin, Texas.

October 2020- The Superintendent, BOD, and volunteer team will execute on the
January 2021 plan, including weekly community meetings at apartment complexes,
local churches, and other community-based events. When possible, we
will identify local events in which we can host a table to share SHA’s
mission and work.

February-April Open enrollment ends, providing the opportunity to assess student
2021 registrations and begin year 1 planning and implementation.
May-July 2021 Student lottery selections will be communicated, and the

Superintendent will engage in weekly communication with students
and families moving forward utilizing a variety of methods including
emails and SHA website update, live and recorded webinars, and video
updates sharing the school’s progress, building excitement as we all
prepare for opening day. We will also plan monthly community-
building events, ensuring students and families not only remained
engaged, but begin fostering and building relationships among
themselves and with SHA staff.

Marketing and Engagement Methods:
As previously mentioned, wé will utilize multiple engagement methods to ensure successful
student recruitment and marketing efforts, leveraging multiple modalities to ensure equitable
access and ultimately that we reach a diverse student population including those who are low-
income, English learners, academically low-achieving, at-risk, and/or are disabled or have
special learning needs. Utilizing a budget of $8,640, we plan to:

e Build an email list that provides subscribers with weekly emails updates

e Leverage and continue to build our following on our social media accounts including

Facebook, Twitter, and Instagram, connecting with our students and families
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e Utilizing monthly social events to build community among our students, families, staff
and leadership

e Post weekly video updates Youtube videos sharing progress in the build/setup of the
school and introducing faculty members to build excitement as we progress to opening
day as well as SHA’s recognition within the community

e Have the Superintendent and BOD members participate in home visits to welcome
them to the community and engage with them before opening day

e Provide real-time updates on our website, where students will be able to register for
courses and further engage with the progress of the school as we prepare for opening
day

Metrics of Success and Accountability:

The SHA team will aim to bring in four applications for each available seat per grade, and as
such, anticipate a minimum of 200 applications per grade level for the first year. We hope to
make our recruitment efforts ongoing and year-round, leading to the creation of a waitlist for
the following year. Detailed below is SHA’s Year 0 and Year 1 Goals:

Year 0 Year 1
Month Number of Applications Month Number of Applications
October 2020 60 per grade level October 2021 60 per grade level
November 2020 100 per grade level November 2021 100 per grade level
December 2020 150 per grade level December 2021 150 per grade level
January 2021 200 per grade level January 2022 200 per grade level
February 2021 220 per grade level February 2022 220 per grade level

The BOD will monitor application number and associated data points with each, including the
application origin and timing, student address, and academic interests. This will allow us to
refine our recruitment strategy as needed. We anticipate a substantial waitlist in our first year
based on demand for charter schools and the community need we identified in choosing the
Pleasant Valley and Riverside neighborhoods. However, if we anticipate being under-enrolled,
the BOD will:
e Determine the outreach strategies that had the best outcomes
e Collaborate with other local charter schools to potentially identify students from their
waitlists that may be a fit for SHA’s model
e Leverage additional targeted outreach at local churches, apartment complexes, and
community-based events to ensure knowledge that there are still openings available
e Empower our greatest advocates, our current students and families, to reach out to their
networks to help recruit additional students
We have included SHA’s admission and enrollment policy as Attachment 27, which further
details our policies as they relate to non-discrimination, enrollment, and admission.

(As mentioned within text of response, components of the Student Recruitment and Enrollment
section were informed by our Silicon Hill Academy Generation 24 application)
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Facility Acquisition

1. Has the applicant identified a specific location for at least one campus in Year ‘;:]ej H
1?7
X

IF THE RESPONSE TO THE QUESTION ABOVE WAS “NO,” SKIP TO THE NEXT
SECTION, “FACILITY NOT IDENTIFIED.”

Facility Identified
1. If the response to the question above was “yes,” enter the physical address of the identified
campus facility to be used during Year 1 in the box below.

Physical Address of Facility: | N/A

2. Does the applicant currently own the property, plan to purchase it, or plan to lease it?

Currently Own [J Purchase [] Lease [J

Yes O

3. Has the building been issued a certificate of occupancy for educational use? No O

Facility Not Identified

1. Does the applicant intend to lease or purchase a property?

Lease X Purchase [J

Enter narrative response to the prompts in this section of the application (if applicable).

Silicon Hill Academy understands the importance of a school facility and its support of
collaboration, engagement, and ultimately student outcomes. At this time, Silicon Hill
Academy is still working to identify a facility in the Pleasant Valley or Riverside
neighborhoods (78741) that will best meet Silicon Hill Academy’s needs.

Silicon Hill Academy’s Ideal Facility

Silicon Hill Academy Austin seeks a space that allows for the establishment of a safe,
collaborative, and personal success and growth focused environment. Working to identify a
facility that not only meets immediate needs but also allows for growth in support of our
ongoing vision of empowering up to 700 6-12'" grade students in the great Austin
community. With these things in mind, SHA’s leadership team seeks a facility that ideally
offers:

e A fully internet/wired school, including the outdoors, to provide streamlined access
SHA’s network and the ability to view, share, and collaboratively work together
anywhere on campus

Silicon Hill Academy Charter School 92




e Projectors, screens, and sound systems both in classrooms and common spaces

including hallways, cafeterias, stairwells, and study spaces

A location physically near a bus stop with space for 30 cars in parking lot

A safe space with locked doors, but accessible to students via student ID

A Kkitchen available to students, where snacks and water will be available for free

An open environment via glass walls separating classrooms with larger areas for more

engaged, collaborative learning opportunities

* An outdoor campus with picnic tables, offering space to engage and work
collaboratively with one another

The ideal facility will also provide the following physical spaces each year:

10 classrooms around 250 sq ft each

One common area around 350-400 sq ft for students to collaborate
One women’s and one men’s bathroom, and a single unisex bathroom
Outdoor section with five picnic tables

® @ o o

15 classrooms around 250 sq ft each

One common area around 350-400 sq ft for students to collaborate
One women’s and one men’s bathroom, and a single unisex bathroom
Outdoor section with nine picnic tables

21 classrooms around 250 sq feet each

Two common areas around 350-400 sq ft for students to collaborate
One women’s and one men’s bathroom and a single unisex bathroom
Outdoor section with 13 picnic tables

e @ o e

29 classrooms around 250 sq ft each

Two common areas around 350-400 sq ft for students to collaborate
One women’s and one men’s bathroom and a single unisex bathroom
Outdoor section with 13 picnic tables

37 classrooms around 250 sq ft each

Three common areas around 350-400 sq ft for students to collaborate
One women’s and one men’s bathroom and a single unisex bathroom
Outdoor section with 13 picnic tables

Minimum Needs of Silicon Hill Academy Facility
Acknowledging that ideals are not always reality, Silicon Hill Academy Austin seeks a facility
that offers at minimum:

* An internet/wired school, with the ability to collaborate, view and share work on
Chromebooks

Projectors in all classrooms
A location physically near a bus stop with a parking lot that can house 20 cars
A safe space with locked doors, but accessible to students via student ID

The facility will also minimally support the following physical spaces each year:
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7 classrooms around 250 sq ft each

One common area around 350-400 sq ft for students to collaborate
One women’s and one men’s bathroom, and a single unisex bathroom
10 classrooms around 250 sq ft each

One common area around 350-400 sq ft for students to collaborate
One women’s and one men’s bathroom, and a single unisex bathroom
14 classrooms around 250 sq feet each

Two common areas around 350-400 sq ft for students to collaborate
One women’s and one men’s bathroom and a single unisex bathroom
20 classrooms around 250 sq ft each

Two common areas around 350-400 sq ft for students to collaborate
One women’s and one men’s bathroom and a single unisex bathroom
25 classrooms around 250 sq ft each

Three common areas around 350-400 sq ft for students to collaborate
One women’s and one men’s bathroom and a single unisex bathroom

Year 2

Year 3

Year 5

Facility Acquisition: Moving Forward

SHA will be working with Lead Commercial, an Austin-based real-estate broker, who is not
only familiar with the Austin area, but also understands the requirements of the facility SHA
secks. This process will be led and managed by Board Member, Evan Erdberg, with all Board
members weighing in utilizing the selection criteria detailed below.

In executing research to identify minimum facility with 5,000 sq.ft. that would best meet the
needs of SHA Austin, we have found that the 78741 zip code has an average sq. ft. rate costs
of $19. With anticipated growth in Year 3 to San Antonio and Year 5 to Houston, we have also
found that these costs are $12 per sq.ft. in San Antonio and $14 per sq.ft. in Houston.

Selection criteria will largely be focused on the following, scored utilizing a 1-5 scale (1 being
does not meet expectations and 5 being exceeds expectations):
e Environment — zoned for school use (or has the ability to be zoned as such), but also is
safe/secure and creates a space conducive to learning
e Accessibility - easily accessible by public transit, safe walkways, away from heavy
traffic, near neighborhood
o Alignment with Mission/Vision — physical space supports the collaborative mission
and vision created by the school, a comfortable and pleasing space to work
* Technical requirements — physical space meets classroom and common space needs,
adequate utilities and facilities
SHA will work with our agent to utilize the following timeline for securing an adequate
facility for our needs in the 2020-2021 school year:

July 2020 Identify and score final facility options

September 2020 Prepare lease/rental arrangement from facility's owners,
including terms and payment schedule

October 2020 Create detailed breakdown and cost estimate of facility
renovations and payment schedule

Silicon Hill Academy Charter School 94



Novertiber - February 2021 | Arrange for and employ contractors for majot renovations to
be completed by February 2021

February - April 2021 Order aiid install sehool furnishings (desks, tables, smart
boards, utilizing surplus or used school supplies when
possible):

March — May 2021 Begin minor/cosmetic renovations {interior painting, étc)..

As Silicon Hill Academy anticipates leasing the property, we want to state.explicitly that we-
will riot be within the third de gree of consanguinity or affinity to the lessor. Further, the
facility will meet all safety, health and building codes requirements

‘Costs, Renovations and Financing

Understandabl y, no financial commitment can be made ona mortgage/lease agreement until
the announcement of the charter award. However, with the agreement of the facility's owners
and agreement to lease terms of a lease/rental agreement can be signed by August 2020
assuming a suitable facility has been found.

Market research completed by a broker showed the average facilities rent per square foot'in is
between $12-$25. We have budgeted $20 per square foot for rent and renovation. We are
looking for 5000 sq ft, and as such the cost would come to $100,000, first year would expect
an addiftional 3 months” rent Upfiont for down payment for the location and renovations adding
and additional $25;000. Thougli since we do not expect to move in until January 2020, we
have budgeted half, $50,000 in our startup budget along with the down payment for a total of
$75,000.

We are budgeting $1 per square foot per year for maintenance and repair costs. Since we' will
have a5 '000~squale«f00t location our budget is $5,000 a year for maintenance and repairs, and
as we'll be renting the facility in the first two years, we plan to depend on the landlord to cover
most of the repairs and maintenance.

Financing plans for the facility ‘acquisition are not finalized, and cannot be until asuitable;
-affordable facility is located, and SHA is chartered. Furthermore, SHA's. plans for financing a
facility are in no small way determined by the willingness of the facility's owner flexibility.

However, it can be presently stated that building acquisition and renovation costs will be
shouldered by the capital outlay expenditures incorporated into SHA's first year budget. If
SHA is.awarded its.chatter, donations of $325,000 will be granted to the school and will be
available to fund the acquisition and renovation of our-school location. If needed, commercial
banks do offér financial advice and special programs for non-profit organizations; and
commercial real-estate agents offer ongoing resources in providing SHA with valuable advice
on financing. SHA will continue fo take advantage of these sources of financial expertise.

It is undesstood that commereial buildings in the Riverside and Pléasant Valley communities
in Austin will reqhiire renovations. The extent and type of renovation required for health and
safety reasons, as well as for operating a quality education program, will determine SHA's
facility choice. Renovation needs will include: dividing space with partitions. for the required
number of classrooms now anid in the future; increasing the number of bathrooms; installing
smart boards or, preferably washable color-white boards; updatmg electricity [or computer
networking and Wi-Fi capacity and ramps and other renovations to make the facility compliant.
with the Americans with Disabilities Act under the dccessibility provision. Renovation work,
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as part of the start-up costs of Silicon Hill Academy's first year of operation, will come from
the "per-pupil” revenue source, and have been calculated as bud_getary expenditures in the first
vear.

Although all renovation work must and shall be done according to code and by licensed
professionals and will be:inspected for quality and safety upon completlon Silicon Hill
Academy, to.help reduce the cost of renovation may use the services of- qualified volunteers, It
certainly will use the services of generous volunteers, soime of whom are founders and other
supporters of SHA, in completing renovation work such as basic carpentry and painting.

As the facility has not been identified, we have not completed Attachments 28-29.

(As mentioned within fext of response, components of the Facility research section were
informed by our Silicon Hill Academy Generation 24 application)

Transportation
Silicon Hill Academy understands the importance of reliable transportation for students in
ensuring their success in school. We plan to choose a location for SHA that has ample public
transportation options, so that studetits and families would easily be.able to access the school.
With five Metro Bus lines (310, 228, 300, 7, and 20), including three high frequency routes
(the 300, 7, and 20) in the Pleasant Valley and Riverside neighborhoods, we are confident
students will be able to access reliable transportation.

As-such, at this time, SHA plans to provide transportation for those students that have an IEP
with transportation as a requirement only. SHA has already identified a few potential providers:
(R&R Limousine & Bus and Star Shuttle & Charter) who afe insured and bonded, enstring
they not only have the experience and licenses to transport students, but that they also have a
track record of safety, timeliness, and the ability to.submit to and pass a background check.

We have allocated $7,800 in the first year for transportation needs, inchiding those needed for
field trips and athletic events, and will i increase the budget lineitem annually as our student
population continues to grow. We will finalize our transportation provider no later thian April
2021 to ensure ample time for agreements to be signed and all needs to be met.

The decision not to offer bus transportation to all students was twofold — largely because of
relahvely easy access to transportation alternatives, as well as budgetary concerns. As funding
allows, SHA will seek to provide transportation vouchers/bus passes for our students.

Start-up Plan

Start Up Funding and Associated Costs
Silicon Hill Academy is thrilled to have engaged and excited the eommunity around the
implementation of the school’s unique model. As such, SHA has secured funding in its first
yeat from a variety of stakeholders, including:

»  $150,000 in support from local Austin-based company Proxiniity Learning Inc.

e $100.000 in support from ESS, a K-12 Education Human Capital Management

company
e $50,000 from founding Board Membet Evan Erdberg
s $25.000 in-kind donation of furniture from Mooreco
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These donations total $325,000, allowing our start up budget for SHA to cover almost 90% of
our expenses, with $54,645 remaining. We plan to cover this additional amount with
additional fundraising efforts, working with volunteer supports to identify grants an/or
potential interested donors. Further, we plan to continue to foster relationships with the local
business community, soliciting their support and encouraging them to provide services and
financing for the charter school moving forward. Commitment letters from Proximity
Learning, Evan Erdberg, ESS, and Mooreco can be found in Attachment 33: Evidence of
Additional Financial Supports. In addition, we plan to apply for the CSP Start up Grant
($600,000-$800,000) during our start-up year but have not chosen to include it in our budget
since it has not been awarded

Start Up Year Costs Value
Personnel $95.,982
Contracted Services $15,540
School Operations $179,003

Facility Acquisition, Operation, Maintenance | $89,120
TOTAL | $379,645

Start-up Plan Implementation

From the SHA’s original vision, to writing the application, and the anticipation of a favorable
application review and recommendation, the plans for SHA began many years ago. And yet, a
successful school start up process requires a great deal of preparation, with many of the tasks
taking place even before year 0 to ensure a successful first year of operations. The SHA Board
and team has already begun to address and manage several crucial areas of planning and
preparation, primarily working towards securing a facility, as well as identifying faculty and
operations staff to satisfactorily construct a program that can efficaciously meet the needs of
students and operate the facility.

The BOD will work collaboratively with the Superintendent and full BOD officers to
implement an academically, operationally, and financially viable start-up plan. Further, the
BOD will meet on an as needed basis to execute resolutions and decisions regarding plan
viability and emergent challenges. Under the State of Texas’, FASRG, we will establish
accounting standards that reduce waste, fraud and abuse, and will further resolve by adopting
auditing standards that are compliant with governmental accounting standards and thereby
establish best practices in the accounting and reporting procedures implemented by the BOD at
SHA. It is expected that Superintendent will work at a full-time capacity, but heavy support
from the BOD to ensure a successful Start Up Year 0 of SHA.

We have identified five primary areas within which numerous tasks and activities that will
required to be executed upon, before the proposed SHA becomes a reality. These primary
areas include: 1) Facility 2) Student Recruitment and Enrollment, 3) Teacher Recruitment and
Hiring 4) Granting of the charter (BOD/governance), and 5) Community Involvement.

Together, these activities and deliverables form the nucleus of a fully developed “Start- Up
Planning Document, representing a well-thought out itinerary of tasks contributing to SHA’s
long-term success. Contingent on the granting of the charter, the team will utilize the
following timeline to drive key actions and deliverables:
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Tasks - Owners Start Date End

Date
1) Facility — Superintendent, BOD
Conduct search for suitable, affordable physical location/enlist | In progress 11/2020
the aid of commercial real estate firm(s), resulting in a best fit
facility to house the school

Building renovations; required certificate, and all 11/2020 2/2021
health/fire/safety/disability access requirements are met

Volunteer efforts to renovate, decorate building and build 3/2021 5/2021
school culture; painting, basic carpentry, etc

Installation of school office equipment 4/2021 7/2021
2) Student Recruitment and Enrollment — Superintendent,

BOD

Recruitment of students (newspaper ads, informational 8/2020 3/2021
meetings, distribution of descriptive material/school

prospectus)

Prepare student application packet and related materials 10/2020 11/2020
Prepare lottery admissions procedures/contact and make 12/2020 2/2021
arrangements for neutral third party to supervise/draw lottery

names

Write and finalize curriculum guide/course details for all 10/2020 3/2021

courses utilizing TEKS standards for course development as to
academic skills and knowledge outcomes

Select and order all primary and secondary textbooks and 11/2020 6/2021
ancillary student materials

Select and order school uniforms 11/2020 2/2021
Finalize and publish student handbook 9/2020 2/2021
3) Teacher Recruitment and Hiring — Superintendent, BOD

Prepare teacher candidate application packet and 8/2020 9/2020
materials/detail application procedure

Recruit teachers (advertise, contact graduate departments In progress 6/2021

directly, utilize referrals); review candidate materials,
interview promising candidates, make final selections; BOD
hires/offers contracts**

Hire faculty support paraprofessionals, administrative office 01/2021 07/2021
manager, and PIEMS Clerk school staff

Arrange for school nursing services 05/2021 07/2021
Explore partnership/relationship with the University of Texas 03/2021 07/2021

regarding “teacher internship” program; ESL expertise/advice
4) Governance — Superintendent, BOD

Approval of BOD by-laws and develop annual BOD meeting 8/2020 10/2020
schedule

Creation and confirmation of BOD academic, financial, and 9/2020 5/2021
operations oversight committees

Develop clear statements of the management responsibilities 10/2020 5/2021

and prerogatives of teacher-managers, and the
oversight/monitoring powers of the BOD
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Grant writing and solicitation from philanthropic organizations 10/2020 1272021
Open checking account under Silicon Hill Academy 10/2020 Ongoing
niame/establish bank relationship for financial counsel
Contract CPA/auditor knowledgeable in professional auditing 1172020 Ongoing
(3-4 times per year) for school financial accounts and the.
keeping of financial records; also 1o serve as the school’s
finaicial advisor

Establish relationship with lawyer experienced in school law 11/2020 Ongoing
to act in or advise school on legal matters _
Initiate an ongoing MOU with other approved charter schools 1/2021 Ongeing

for common welfare, and the offering of advice and solutions
to common challenges.

B 5/202

Cheose and implement entollment management system 2/2021 06/2021.

Develop marketing and introduction materials in English and 3/2021 | 7/2021

Spanish

Hold menthly meet and greet for students, families and the 4/2021 8/2021

Taculty of school to start community building

Application published and open enrollment begins: 8/2020 312021

Participate in fairs, festivals, and local 78741 community 8/2020 8/2021

events '

Hold two parent information sessions monthly 8/2020 3/2021
| Host two community fundrasing events for the schogl 8/2020 8/2021

Please see Attachiment 9 for six letters of commitment from teachers who have stated their
intent to'join SHA upon charter approval. Further, we plan to utilize 4 system called TalentRd
Teacher Recruitment system: $4650, targeted LinkedIn ads for PEIMS Clerk and business
administration role: $495 on average a posting. (2 positions) = 4650+495+495 =$5640, We
plan to interview potential feachers in the areas of the public domain. We have added an
additional $3000 to cover these costs for a total budget of $8640. To ensure adequate staff
development and supports, we have allocated $1500 the first year for traitiing of the inifial
staff of the school.

Faculty Operation and Maintenance

Rent: Market research completed by a broker showed the. average facilities rent per square
foot in is between $12-$25. We have budgeted $20 per square foot for rent and rénovation, We
are looking for 5000 sq. fi. at a total cost-of $100,000. In the first year we would expect an
additional three months® rent upfront for down payment for the location-and renovations
$25,000. As we do not expect to. move in until January 2020, we have budgeted half, $50,000
ii our startup budget along with the down payment for a total of $75,000.

Maintenance: As is typical, we’ve budgeted $1 per square foot per year for maintenance and

repair costs. Since we will have a 5,000-square-foot location our budget is $5,000 a year for

maintenance and repairs. Since we are renting our location, we plan to depend on the landlord
to cover the majority of the repairs and maintenance.

Liability Insurance; We have contacted General Liability Insure out of New York fo request
eoverage for our school that will include Abuse & Molestation, Directors & Officers Liability,
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Professional Liability (E&O), Employment Practices Liability, Employee Benefits Liability,
Commercial Property, Workers Compensation, General Liability, and Automobile Liability.
The anticipated cost for annual coverage us $5,000 per location. For the start-up year we have
allocated half $2500.

Utilities: General expectation for utilities cost in Austin, TX is $2 per square foot per year. We
expect to only be in the location for six months of the year so we allocated $5000 (half of the
$10,000 we expect it would cost 5000%2). We have added a 10% increase each year due to the
expected increase in usage and typical county price increase.

Security System: Working with Nest Security system we plan to purchase the starter pack with
multiple cameras, digital lock system and sensors for windows for a total of $1,400. We will
utilize ongoing monitoring that will cost $59 per month. We do not plan to implement this
until July in the first school year. Our cost for this in the first year we budgeted $1400 +
(59*12) = $2108. Each year after this we budgeted $717 for the following year and then
increased 10% each year to account for fee increases and expanded service.

Internet: After working with the local provider ATT we found that it costs $90 per 1000mbs.
We anticipate al000mbs connection would be adequate for every 25 students; as such,

6000mbs = $540 a month or $6480 for the year. As our enrollment continues to grow, we have
built in additional cost to ensure students have quality bandwidth for accessing their computer.

Telephone: We expect zero costs since we will use VIOP through the internet which is free.

Technology: The total budget for the first year for technology is estimated to be
approximately $53,496; however to ensure we can execute on any unforeseen expenses, we
added another $13,604 for a total budget of $67,100.

Chromebooks for each student $250 per Chromebook, 150 students $37.500
Chromebooks for each staff $250 per Chromebook, 12 staff members $3,000
members
TVs $500 per TV, 10 TVs $5.000
Projectors $300 per projector, 10 projectors $3,000
Headphones for students and staff $25 per headphone, 172 students/staff $4,300
Student Information System — Amp | $149 base, $1 per student additional $1,196
Educator SIS System ($299, accounting for 4 month startup

budget)
Risk mitigation to cover unforeseen $13,104
expenses

[ E R T e SR [ SR |

Contingencies
Funding: If we are not able to provide enough funds to cover our expenses:
e The Superintendent will choose to delay their salary until we have funds
We will delay hiring the PEIMS Clerk and/or Business Manager
We will work with vendors to delay payments
We will increase fundraising efforts and appeals to targeted partnerships
We will work with a bank to secure a line of credit
We will delay the purchase of Chromebooks
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Mitigate Fraud, Waste and Abuse
s We plan to utilize an independent, outside accounting firm to audit, manage books and
comply with the General Accepted Accounting Principles (GAAP); as'such, we have
allocated $10,000 in associated costs
¢ When revenue from student enrollment exceeds $500,000 we will ensure an audit set
up
o Wewill issue Requests for Proposal (RFP) when possible and require multiple bids for
purchases over $25,000, including BOD approval
o The BOD Finance Committee will review all monthly spending
s We will ensure financial transparency within the community- _
For additional details around SHA’s startup plan, please see Attachment 30.

(As mentioned within text of response, components of the Start-up Plan section were injbrm'éd
by our Silicon Hill Academy Generation 24 application)

Financial Planning

1, Identify the fiscal year for the spensoring entity:

July 1-June 30 K Septembef 1-August 31 [

2. Identify the fiscal year for the proposed charter school.

July I-June 30 & Septemnber 1-August 31 []

Finances at SHA: Systems, Policics, Processes, and Transparency

Silicon Hill Academy’s finances will be led by our Board of Directors (BOD), specifically by
Board Chair Evan Erdberg and Board Member Tony Jacob as part of our finance committee.
Mr. Erdberg will provide ongoing analysis and evaluation of the financial indicatois set-forth
in in our Performance Management section to theasure and ultimately ensure our ongoing
success. We acknowledge it is critical that the BOD comprehends-all rélevant financial goals
and objectives for SHA to maintain financial sustainability and ultimately best serve our
students.

Evan Erdberg has-over 10 years’ experience managing and or runiifig threeé multi-million
dollar comipanies in the-educational. space suceessfully and managing more than 400
employeces at a time. His extensive experience in managing multiple-campus locations, hiring
personnel, raising money, making payroll, working with banks, providing benéfits, and
managing a large budget successfully will enable SIHA to provide a quality education within
budget and aligned to K-12 standards. Dr. Tony: Jacob has over 10 yedrs” experience building
the largest optometry practice in central Texas with 11 locations and 150 employees. He
understands facility management in multiple locations, billing the federal government,
recruitment, and ensuring the budget is met while maintaining high standards-of service.

Managing a multi-million-dollar budget requires attention to detail, and understanding of
complex financial obligations, reporting responsibilities to the state, facilities management,
and experience negotiating and managing employee salaries and beneﬁts Therefore we will
only seek to engage community members with this experience and more importantly success
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in managing complex, large scale budgets to both ensure fiscal responsibility and the long term
health of the charter school. We plan to invite one additional local business owner to the
committee that has extensive experience running businesses and maintaining budgets in excess
of a-million dollars to join the finance syb-committee.

Planning and Accounting _

SHA plans to utilize the US Securities and Exchange Commission’s Gerierally Accepted
Accounting Principles (GAAP) as the foundation for our accounting systems, policies, and
processes. As previously stated, under the State of Texas’, FASRG, we will establish
accounting standards that reduce waste, fraud and abuse, and will further resolve by adopting
auditing standards that are compliant with governmental accounting standards and thereby
establish best practices in the accounting and reporting procedures implemented by the BOD.
We will utilize an independent, outside accounting firm te audit, manage books and comply
with the GAAP.

The finance committee will receive monthly reports as it pertains to financial performance for-
SHA to aid in financial planning and to ensure our long-term financial sustainability. Weekly
reports will be sent by the Business Manager 10 the Finance Committee Chair to ensure
ongoing fiscal responsibility and management. Further, the finance cominittee will present to
‘the full BOD Board monthly, of fering formal reports of financial standing, short and long-term
predictions, large expenditures outside of normal order of business that exceed $15,000,
cashflow, and balancing of the budget. They will also present any items that need to be:
approved that are riew in the budget.

Payroll Policies and Procedures

Pay Periods will be on the 15th and last day of'the month, providirg paychecks via direct
deposit into checking or savings accounts. As required by law, payroll deductions withi be
‘made for Federal and State Inicome taxes, FICA, and health and other benefits. New employees
will provide completed W-4 and -9 forms; hourly employees will complete individual time
Sheets. All paycheck stubs will be madé available for download via otir online sysiem.

Purchasing, Accounts Receivable, and Check Policies and Procedures
When an employee is seeking to purchase an item, they must fill out a purchase request forin
and have it approved by the Principal. The form will ask for the following information:

s Requestor name-and date

e Description of items being requested and reasoninig for purchase.
Purchase value

Date needed

Veridor name-and address

Checks will be prepared by the Business Manager weekly, every Thursday. As suich, all
Account Payables must be provided by Wednesday to receive approval from thie Principal
and/or Business Manager in order 1o be paid in a timely mannér. If the correct information is-
not received by end of day Wednesday, the check will be moved to.the following week. Once
checks have been signed by the Business Manager they will be scanned along with the receipt
and electronically filed before mailing to appropriate vendors or placed instaff mailboxes, At
the discretion of the Business Manager, chécks may be prepared at alternate times if
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emergencies arise, All checks must be signed by the Business Manager, who will sérve as the
final executor of the:process.

For those purchases of equipment or services in excess of $25,000 will be put forward for
competitive bidding to ensure the best price and value. All bids will néed to be secured froma
minimum of three vendors with at least 15 business days’ notice, which can be exiended at the
discretion of the BOD and/or SHA leadership team. Bids will be reviewed by the BOD.

When money and/or checks are received, they must be delivered to SHAs Business Manager.
The Business: Manager will log into our Accounting system. Scans or photos of the check will
be taken to add to our files, as well as a detailed explanation of the ori gin and date received.

SHA will seek to provide full transpareney to the community through the: sharing of our full
finaiicial feport via our website each-month, including but not limited to a profit and loss
statement, all purchasing; payroll, and-cash flow analysis. The full report provided to the BOD
will be published on the school website within five business days of the BOD meeting. This
will.allow the commiunity to hold the BOD accountable for their decisions. We will also
provide a comment area for the local community to provide suggestions and comments.-on'the
budget.

To ensure compliance with submission of data to the state, SHA has budgeted to hite a PEIMS
Clerk for each campus. We anticipate these individuals being specialists in theii role, and
being responsible for submiiting all required data to TEA. including SHA’s student
demeographics, academic. performanee, personinel information, financial information and
organizational data. Each October, we will capture SHA’s student count-and Full-Time
Equivalents (FTEs), and will utilize the indicators from in our Performance Management
section to measure our progress.

Each year, SHA will host a community meeting in June to approve the budget for the
following school year. The Ditector of Finance will explain in detail the budget for the
community in atfendance, as well as be available to answer any questions. In'a'ddi'ti()n, we will
recotd this event and place it on our website for any community member who is not able to
attend, Finally, SHA will have our financial and-compliance report audited annually by an
independent auditor and then will submit it to TEA for review. This report will be presented to
the BOD at a meeting, and be made available for the community to review and comment.

SHA Administration and Governing Board: Roles and Responsibilities
Below, SHA has provided detailed roles and responsibilities of our administration and ot
Board of Directors, creating a ¢lear delineation of expectations to ensure success.
SHA Board of Directors Responsibilities
» Approve annual Budget

*» Approve long term contingency budgets

o Benchmark budget to local schools

® Ensure funding streams are-largely from state and federal funding
¢ Implement regular audits

o Approve purchase of any items over $15,000

¢ Secure line of credit and build relationship with bank

¢ Fundraising strategy and execution

® Negotiate large contracts over $50,000
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e Approve new hires and appointed salaries
o Monitor monthly adherence lo budget

Superintendent

Monitor each campus’s day-to-day budgeting

Approves purchases

Negotiates for léases or property purchases

Involved in strategic planning of all budgets

Monitor monthly reports of income and expenditures for each campus
Present budgets to the local community

Director of Finance

* Managc:ﬁs‘c’al operations of SHA campuses-and assure alignment with BOD
expectations

« Ensure auditing of all accounts and managing financial derhands against BOD

¢ Maintain records of SHA’s financial transactions including record of expenditures.

e Monthly reporting to the BOD on total appropriations and cash receipts for each
campus, the amounts drawn against each account, and any other fiscal obligations

» Fiscal year reporting and closing of books with accountant

¢ Support auditors in preparing summary of annual audit with recommendations

¢ Oversee the preparation of central office payroll and approves campus payroll to
ensure adherence to tax laws and employee benefits

o [Establish in-schiool accounting procedures

o Approve Central Office purchases

®  Make payments and signall checks

® Manages school campuses insurance/risk management program

e Actas the.ag__ent of the board on any sale of land or leases.

» Manage investment:of board funds in accordance with BOD and statute policy

Principal

e Fundraise on behalf of their specific campus

e Assist in development of school/campus budget

» Ensure -a'li'_gnment with budget projections

» Negotiate employee salaries a’lig_ned to budget

s Approve purchases under $15,000

Business Administrator

Manage overall fiscal operations of their individual campus

Develop and implement long-range and other fiscal plans approved by the BOD-
Support in preparation of anriual budget for BOD approval

Set up-accounts-o collect any money due to the school

Send notification to any entities that owe money to the school

Maintain account of all school financial transactions which include detailed accounting

of all expenditures
Support in reporting to the BOD at each mieeting on budget healih

Provide the BOD a detailed report of all campus financial transactions at the close of

each fiscal year
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e Sign all school warrants and send approved pay'm]l to-the Director of Finance,
s Makes-payment and signs all check (as assigried by Director of Finance)

Contracted Services: _ _ _
As described and originally confirmed in our Generation 24 application, SHA has decided to
contract for highly specialized services, as it is cost effective to outsource, specifically:

Legal Work: We plan to hire a local law firm that has experience working with charter
schools. 'We have allocated $5000 to this effort.

Accounting: We plan to hite a local accounting team that has experience working with non-
profits to ensure we meet regulations, We have allotted $10,000 for this work.

Payroll: We plan to adopt Gusto which will cost $39/month plus-$6 per user per month.

Transportation: We plan to offer transportation only for students who require an
accommodation. We will hire a firmi that has experience-and proper licenses and insurance to
transfer students, and will pay per student for this service. We have allotted $7,800 for this
starting the first year we have students and have the cost increase as our population thereases.

Janitorial services: We will outsource janitorial services to a Jocal firm that has expetience
with schools, proper insurance and bonding, and the ability to manage hazardous-waste;
Typical cost of services is $50-$80 per visit per 2000 square feet. Utilizing $70 per sq ft to be
conservative, costs will be $210 a day for 180 days, Since:we will have a 5000-6000-sq ft
location we have allotted $37,800 for this service starting the first year we have students. We
have also incorporated a 10% increase each year to account. for fypical expense increases from
vendor and any additional assistance we might tequire from the provider. In year three this
will double due to opening a second location and triple in year five with the opening of our
third location. '

Nurse Serviees: We have decided fo outsource this to a local firm that has experience with
schools, proper insurance and bonding and the ability to complete tlie ear and eye test
examinations. We have allotted $3750 for this starting the first year we have students.

Special Education Services: We plan to-outsource our special education services to a.company
‘that specializes in Speech Language Pathology for'K-12 schools until year 5. We have
allocated $7940 for this service and budgeted an increase each year until we hire a full-time
position.

Counselor: We. plan to outsource our counselor services at an estimated $635 per hour,
allotting two hours per-student for a total of $130 per student. With 150 students, this program
will cost $19,500 for the first year. We plan to hire a full time FTE for this in year two.

Broker: We will hire a broker to ensure we find the right s¢hool location; we expect this cost
to be shared with the seller’s broker and not come out 'of our pocket.

Construction: If the location we choose for the school needs renovation, we plan to hitea
local construction company that is properly-insured-and bonded to complete the work we need
in a timely manner. This cost has been included in our expected cost per sq. ft.

The criteria utilized in selecting all specialized services may vary, but will ultimately come
down to the following components in relation to all the services we seek to outsource:
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e Track record of success
e Reputation; we will seek to hear from references regarding the level/outcomes of
service
e Competitive pricing
We will seek to gain insight on all of the criteria above, and the partnership that is deemed to
be most beneficial by the BOD and staff (as applicable) will move forward with an agreement.

SHA Financial Projections, Contingency Plan, and Financial Status

As detailed in Attachment 31, SHA has provided our financial plans from Year 0 through 5,
that in addition to enrollment, personnel, and revenue and expense assumptions overall, details
our projected budget and operating plan, an overarching financial plan, and an estimate of state
aid entitlement. Further, we have provided a detailed budget narrative in Attachment 32,
describing the assumptions behind revenue projections, staffing levels, and costs.

Below, SHA has provided the funds committed, contingent upon the award of a charter. Please
see Attachment 33 for letters of commitment from our generous donors. SHA is currently
engaging with local banks to identify a best fit partnership. We do not anticipate any issues
gaining access to the additional funding we may need to open in year one. Further, we will
continue with our fundraising efforts, utilizing the plans detailed below.

Funding Source Amount Status

Proximity Learning, Inc | $150,000 Committed: Donation contingent upon charter
award

ESS $100,000 Committed: Donation contingent upon charter
award

Evan Erdberg $50,000 Committed: Donation contingent upon charter
award

Mooreco $25,000 Committed: Donation contingent upon charter
award

TOTAL $325,000

As previously mentioned, though a school's ultimate outcomes focus on student success, the
importance of fiscal responsibility and positive budget margins cannot be understated. Should
our revenue projections not be on target as we open our doors in Year 1, we'll plan to
implement a contingency plan 3-6 months in advance of opening instituting the following
initiatives.

e Implement new and innovative methods to increase attendance
Increase recruiting options to fill vacant seats
Increase efforts to get grants
Postpone any large expense items
Discontinue hiring of new positions
Reduce all non-instructional expenses
Work with a bank to secure a line of credit
Reduce non-instructional staff
The Principal and Superintendent will choose to defer their salary
Work with vendors to delay payments
Further, SHA plans to allocate 3% of revenue into a rainy day fund each year to ensure we can
weather any type of unexpected issue that may arise. This will be $42,653 in Year 1, and will
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increase according to enrollment each year. We want to. build a cushion of at least a three
months operating cash-flow in reserve. To do so, we have also used an estimated 8§0%
atfendance expectation in-our projections for Year 1 with planned increases until we achieve

SHA has not conducted business.in the 2019-20 school year, and there has not been-any
revenue or expenses. As such, we have not included an audit (Attachment 34), credit report
(Attachment 35), and have not filed an IRS 990 (Attachment 36). As a sign of good faith, we
have provided SHA’s Franchise tax submissionsto the State, and have included them in
Attachment 36.

Fundraising Efforts
SHA will work diligently to utilize a multi-faceted fundraising plan to-ensure the $54,645 gap’
in Year 0, and any funding gap moving forward is closed/exceeded. Specifically, we will:

s Execute prospect research to identify key foundations, corporations, and individuals in
‘the Austin, Houston, San Antonio; and state of Texas Who." are interested in funding
innovative education models

e [dentify strategic grant applications to submit, utilizing a volunteer grant writer
(already identified); offer professional development for our BOD in:assembling grant
proposals

o Provide fundraising professional development supports to our BOD, Superintendent,
and ifi the long-term, interested staff, to ensure all are comfortable servin g as
ambassadors

s Leverage our BOD to make strategic introductions and asks of their netwotk 1o support
our work in the Pleasant Valley and Riverside communities '

e Host a community-based fundraiser (a signature yearly event) to engage the students
and families at SHA and ensure the buy-in and support of the greater community

Fundraising efforts.at SHA will be led by our BOD who will collectively serve as key
ambassadors and champlons for our work.

Insurance

As required by the state of Texas, SHA plans toattain the following types of insurance
coverage at the following levels: Sexual Misconduct and Abuse/Molestation
($1,000,000/$2,000,000 ): Directors and Officers Coverage ($1,000, ;000); Professional
Liability Insurance ($1,000,000/ $2,000,000 ); Employment Practices Liability ($1,000,000);
Employee Benefits Liability ($1,000,000); Property [nsurance (dependent upon value of
property ); Workers Compensation Insurance: Statutory/Employer’s Liability
($1,000,000/$1,000,000 /$1,000,000); General Liability Insurance ($1,000,000/$2,000,000);
Automobile Liability Insurance ($1,000,000). For additional information about'SHA’s plans.
for purchasing 'in_surance,. please Attachmment 37.

(As mentioned within text of response, coniponents of the Financial Planning section were
informed by our Silicon Hill Academy Generation 24 application)
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Attachments

Attachment 1: Articles of Incorporation
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m IRS DEPARTMENT OF THE TREASURY'
INTERNAL REVENUE SERVICE
CINCINNATI OH 45999-0023

Date of this notice: 09-26-2018

Employer Identification Number:
0D2825,090870,236671.28107 1 MB 0.424 914 83-1980686

L e U T TR L Form: $5-4

‘Number of this notice: CP 575 A

SILICON HILL ACADEMY For assistance you may call us ai
7104 VIA DOND DR 1-800-829-4933

AUSTIN TX 78749
002825 IF YOU WRITE, ATTACH THE
STUB OF THIS NOTICE.

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER

Thank vou for apelying for an Employver Identlficatlun Number (EIN). We assigned
vau EIN 83-1980486. This EIN will identify vou, wvour business accnunts, tax returns,
and documents, even if wvou have no emplovees, Please keep this notice in vour
permanent records.

When filing tax documents; payments, and related cerrespondence, it is very
important that you use your EIN and complete name and address exactly as shown .above.
Any variation may c¢duse a delay ‘in processing, result in incorrect information in your
account, or éven cause vou to be assigned more than oné EIN. If the information

is not correct as shown above, please make the correction using the attached tear- off
stub and return it to us,

Based on the information received from you br your represefitative, yvou must file
the folleowing form(s) by the date(s) shown.

Form ‘1120 09/15/2019

If vou have qiuestions about the form(s) or the due dates(s) shown, you can call
us at the phone number or write to us at the address shown at the top of Tthis notice.
If you need help in determining your annual accounting period (tax vear), see.
Publication 538, Accounting Periods and Methods.

e assigned vou a_tax classification based on_information obtained from you or
vour représentative. It is not a legal determination of your tax classification
and is not binding on the IRS. If wou want a legal determination of vour tax
classmflcatlon, vou may request a prlvate letter ruling from the IRS under the
guidelines in Revenue Proacedure 2006-1, 2004-1 I.R.B. 1 (or sSuperseding Revenus
Procedure for the year at issue). Note: Certain tax classification elections can

be requested by filing Form 8832, Entityv Classification Electioen. See Form 8832
and its instructions for add:;*nnal informztion.
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CIRS USE OHLY) 5754 09-26-2018 SILI B 0509906330 SS-4

002825

Keep this part for yeur records. CP 575 A (Rev. 1-2013

Return this part with any correspondence .

5b we may identify vour account. FPlease CP 575 A

correct any errors in vour name or address. .
05099063350

Your Telephone Number Best Time +to Call DATE OF THIS NOTICE: 09-26-2018 o
- EMPLOYER EDENTIFICATION NUMBER: 83-1980686

¢ )
FORM: SS-4 ‘NOBOD
. o SILICON HILL ACADEMY
INTERNAL REVENUE SERVICE 7104 VIA DONO DR
CINCINMATI OH  45999-0023 AUSTIN. TX 78749

of Wefetagpabanghiboge el W sggeess oo oy 10S])
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TEXAS COMPTROLLER OF PUBLIC ACCOUNTS

Compiroller. Texas. Gor

Jeptember 28, 2018

Tanpay et numbet: ) .
32068415251
SILICON HILL ACADEMY File number
7104 VIA DOMQ DR (803122680
AUSTIN PY 768745-~2764 A e —
FO525161

Dear Taxpayer:

Congratulations on registering your business with the Texas Secretary of State. In addition to being the state's
chief financial officer and tax collector, | am a strong advocate for grcuwth in our economy, and:my office plays
an important role in enswring businessés fike yours continue to thrive inthe state of Texas. Part of that
responsibility is to-he a reSeurce when your business needs assistance.

Customer service is my top priority, and my staff is ready to help you with questions. refated to.your business’
state tax responsibilities. The agency website, www.compiroller.texas.gov, contains a wealth of resources about
the various taxes we administer. There you can find publications, answars to frequently asked questions, tak
rules, electronic:reporting. options-and mare, In the right hahd corner of each page, thereis a link to "contact us,”
where you will find information on how to reach us if you do not find your answer online,.

The Secretary of State nofified us that your com pany was recently registered with their effice. The company you
registered is subject to the franchise tax, which my office. administers. Accordingly, we have created a franchise
tax account based an the information.you provided at the time of registration.

Please review and update your account informatian at your sarliest convenlence Most important is to ensure
the address we have on file is the address where your company wanls to receive tax maifings from us.

To view and correct your account information; go to www.camptroller.texas. gov/taxes ffile-pay/. If you have
not used WebFile bafore, you will register as a new user, and there is a video to assist you with that process.
When you are ready to get started, select the. Franchise Tax Accountability Quéestionnaire under Other
Electronic Reporting Tools, Select “continue to log in" at the bottom of the page ta sign in. You will need the
WebFile humber located at the top of this Ieﬂer, '

The company’s first franchise tax report is due on 05/15/2019 . We will send you a-reminder letter with filing
.|n5truct|ons well before the due date. You can contact our office for assistance at 1-800:252-1381.

t appreciate the work you do and-the coniributions you make to Texas, | wish you the best of luck in all your
business endeavors.

Sincerely,

Glenn Hegar

Form 05-280 {Rev.2-17/8) 4004
104483
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Elsreade Federgt-Tay Payrment Sistom

P:14 T76 10000839 PP1B-000022500 &
SILICON HILL ACADEMY: ¥ac
7104 VIA DONO DR

AUSTIN TX 78749-2764

L L LR U TR T TR R

Dear Silicon Hili Academy,

As.a new business with a likely federal tax deposit obligation, you were enrolled in the Electronic
Federal Tax Payment System (EFTPS), a free setvice of the U.S. Department of the Treasury.

To start making payments via EFTPS, follow these steps:

1. Call 1.800.555.3453. Enter your EIN and the four-digit PIN that appears in the' box above.
If you're calling from outside the U.S., please call 1.303.967.5916.

2. Enter your financial institution information, includirig account number, bank routing
number, and accoeunt type (savings. or checking) when instructed. The voice response
system will repeat the number you entered so you can either confirm or correct the number.

3. Re-enter your PIN.

4. Enter the phone number of the.person to contact if we have questions about your EFTPS
enroliment. This could be you or a member of your staff.

5. Record the enroliment number and keep: for future reference.

After you've completed your enrollment, you can make payments at EFTPS.gov or via the phone by
following the steps listed on reverse-side of this letter,

Please note: While you can schedule a payment as soon as you-activate your enrollment,
payments must be scheduled by 8 p.m. ET the day before the due date to be timely. The funds
will move out of your bank account on the payment setiiement date you sélect. Payments can be
scheduled up to 365 days in advance.

If-a payroll company, accountant, or other third party makes any federal tax payments for you, be
sure fo review this information with that entity.

If you need further assistance, please call customer service 24 hours a day, 7 days a week at
1.800.555.4477. If you are calling from cutside the U.S., call 1.303.967.5916.

wkh
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gjﬁ%IRS .gov

EIN Asslstant
“Yaur Prograss: 4. Ionility. 2: Authenls 3, Adkiy : d4,Delaits . & EIN Conflrmation
Cofigratulationst The EIN has hean sdccessfuf_ly. asslgned, Help Toptes
. € Can lng EIN be vsed buforg
EiN Assignad: - 831980628 the confirmaiiorn Ioter is
Logal Name; “SILICON HILL ACADEMY Socpivad?

Tha conl'maliun Iutlor wirl he malled toiha eppllcanl_ This letar will ba Ihe applicants offclal iRS notlce
and will cont F g 'the EIN. N}GW upiod weeks for tha lstler to arl‘i\ra by
inatl, : '

‘Wa strongly- recammend you piink (his page for your rocords,

Click “Conlinua" lo-gel additlonal nfomation aboist ushig tha new EN, - Continue >>
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Rolando B. Pablos

Corporations Section
P.O:Box 13697 Secretary of State

-Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Silicon Hill Academy
File Numbes: 803122680

The undersigned, as Secretary of State of Texas, hercby certifies that a Certificate of Formation for the

above named Domestic Nonprofit Corporation has been received in this office and Las been found to.

conforin to the applicable provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and. by vittue of the authority vested in the
secrefary by law, hereby issuesthis certificate evidencing filing effective on the date showt below.

‘The issuance of this certificate does not authorize the use of a name in this state in violation of the rights-

of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or
Professional Name.-Act, of the common law.

Dated: 09/19/2018

Effective: 09/19/2018

Rolando B, Pablos
Secretary of State

Come visit its on the. internet at hitp:/Aww.sos.state. oeusy _
Phene: (512) 463-5555 Fax: (512) 463-5709. Dial; 7-i-1 for Relay Services.
Prepared by: William Johnson TID: 10306 Document: 838111400002
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CERTIFICATE OF FORMATION
OF
SILICON HILEL ACADEMY

The undersigned natural person, of the age of eighteen (18) years or more, acting
as organizer of a Corporation undet the Texas Business Organizations Code, adopts the
following Certificate of Formation.

ARTICLE I

The name of the corporation is Silicon Hill Academy. The filing entity being
formed is a non-profit corporation. The period of its duration is perpetual.

ARTICLE It

The business address of the registered office of the cotporation is 7104 Via Dono
Drive, Austin, Texas 78749 and the name of its registered agent at such address is Evan
Erdberg, '

ARTICLE 111

The number of directors of the Corporation, which shall constitute its Board of
Directors and the governing body: of the Cofporation, shall be fixed by or as provided in
the Bylaws of the Corporation. The number of directors shall be no fewer than thtee.
The nares-and address of the current Directors are:

Evan Erdberg
7104 Via Dono Drive
Austin, Texas 78749

Keith Lockwood
600 Congress Ave Fl 14
Austin, Texas 78701

Tony Jacob
466 Clear Springs Hollow
Buda;, Texas 78610

Mary Mondi
3903 Vaughan Street
Austin, Texas 78723

Kelly Patel
1411 Westover Rd
Austin, Texas. 78702

[15



ARTICLE 1V
The Corporation shall have no members.
ARTICLE V

The Corporation is organized exclusively for charitable and educational purposes,
incliding for such purposes.as the making of distributions to organizations that qualify as
‘exempt.organizations under Section 501(c)(3) of the Internal Revenue Code of 1986, or
the corresponding provision of any future federal tax code. In particular, the C,_o,rporatl_on
is. org__anizéd to educate, train and prepare individuals to function well in society and fo
provide educational opportunities and experiences.

The Corporation is organized to have and exercise all rights and powers conferred
upon nen-profit corporations under the laws of the State of Texas; or which may hereafter
be so conferred, in order to promote charitable and educational acfivitics.

No part of the net earnings of the Corporation shall-inure to the benefil of, or be
distributable to, its officers, directors or other private persons, except that the
Corporation, in .accordance with applicable law, shall be authorized and empowered to
pay reasonable compensation for services rendered and to make payments and
distribytions in furtherance of the puiposes of the Corporation set forth in these Articles
herein. No substantial part of the activities of the Corporation shall be.the carrying on of
propaganda or othérwise - attcmptm;:, to influence legislation, and the Corporation shall
not participate in, or intervene in (including the publishing or distribution of statements),
any political campaign on behall of or in opposition to any-candidate Tor public office.

Notwithstanding any other provision hereof, the Corporatior shall not catry on
any other activities not permitted to be carried on (a) by a corporation exempt from
fedetal indome-tax under Section: SOI(c)(S) of the Internal Revenue Code of 1986, or the
corresponding provision of any futuré federal tax code, or (b) by any corporation,
contributions to which are deductible under Section 170(c)(2) of the Internal Revenue
Code of 1986, ot the corrésponding provision of any future federal tax code.

ARTICLE VI

All money and other assets owned or controlled by the Corporalion, wherever

derived, shall be devoted for use in performing the charitable and educational functions
of the Corporation solely through the furthering of the primary purposes of the
Corporation.

Except as otherwise required by applicable state or federal law, upon dissolution.

or liguidation of this Corporation, arid after payment of all debts and satisfaction of all
liabilities and obligations of the Corporation. (or making -adequate provision therefore),
and after the réturn, transfer, or conveyance of all assels requiring return, transfer, or
conveyance thereof because of the dissolution or liquidation of the Corporatioti, any

CERTIFICATE-OF FORMATION
SILICGN HILL ACADEMY
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remaining assets of this Corparation shall be distributed to charitable or ¢ducational
organizations that would then qualify as an organization described in Seetion 501(c)(3)
of the Internal Revenue Code of 1986, oi the: corresponding provision of any future
federal tax code, as determiined by the Board of Directors of the Corporation.

ARTICLE VII

The name. and street address of the organizer is Joseph E. Iloffer; 845 Proton
Road, San Antonio, Texas 78258.

ARTICLE VIII

‘This Certificate shall be effective on the date filed with the Secretary of State-of
Texas.

ARTICLE IX

The initial Bylaws of the Corporation shall be adopted by its Boaid of Directors,
and the power to alter, amend or repeal the Bylaws or adopt new Bylaws shall be vested
in the Board of Directors.

ARTICLE X

To the fullest extent permitted by applicable law, a director of this Corporation
shall net be liable to the Corporation for menetary damages for an act or omission in the
director’s capacity as a director, except that this Article does not eliminate or limit the
lisbility of a director fo-the extent the director is found to be Hable for:

(a) a breach of a director’s duty of loyalty to the Corporation;

(h) an act or omission not in good faith that constitutes a breach of duty of the
director to the Corporation-or an.act or omission that involves intentional misconduct or a
knowing Vlolatlor_l of the law;

{c) a transaction from which the director received an improper benefit,
whether or not the benefit resulted from anh action taken within the scope of the director’s
office; or

(dy  an act or omission for which the liability of a director is expressly
provided by applicable law..

ARTICLE XI
The Corporation shall indemnify any person who (i) is or was a director, officer,

employee, or agent of the Corporation; ot (iiy while a director, officer, cmploycc or agent
of the Corporation, is or was serving at the request of the Corporation as a director,

CHRTIFICATE OF FORMATION
SILICON [lILL ACADEMY




officer; trustee, employee, agent, or similar functionary of another foreign or domestic
non-profit corporation, trust, employee benefit plan, or other enterprise, to the fullest
extent that-a corporation may or is required to grant indemnification to a director under
the Texas Business Organizations Code as now written or as hereafter amended, but only
to the extent permitted for (a) a corporation exempt from federal income tax under
Section 501(c)(3) of the Internal Revenue Code of 1986, or the corresponding provision
of any future federal tax code , and (b) a corporation, contributions to which are
deductible under Section 170(0)(2) ol the Internal Revenue Code of 1986, or the
corresponding provision-of any future federal tax code.

ARTICLE X11
Except as othetwise provided iii the Bylaws of the Corporation, this Certificate of
Formation may be altered, amended, or repealed only as provided in the Texas Busihess
Organizations Code, as presently written or hereafter amended:
Dated: September 2018
Silicon Hill Academy

By: [s/ Joseph I, Hoffer
Joseph E. Hoffer, Organizer

CERTIEICATEDF FORMATION
SILICON HILL ACADEMY
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Attachment 2: 501(c)(3) Determination Letter
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INTERNAL REVENUE SERVICE
P, 0. BOX 2508
CINCINNATI, OH 45201

AR G6 2019
Date MHR GIQ ‘z
SILICON HILi ACADEMY
¢/0 JOSEPH E HOFFER
845 PROTON. RD

SAN ANTCWIO, TX 78258

Dear Applicant: = |

We'lre. pleased to tell you we determined you're exempt #£rom federal ‘income tax

PN

DEPARTMENT OF THE TREASURY

Employer Identification Number:
83-1980686
DLN:

17053284305018

céntact Pergon:

FAITH E CUMMINS
Contact Telephone Number:
{877) 829-5500
Accounting Period Ending:
Junée 30
Public Charity Statig:
170 (b} (1) {A) {ii)
Form 950/990-EZ/990-N Required:
Yes
Effective Date of Exemption:
September 19, 2018
Contribution Deductibllity:
Yes
Addendum Applies:
No

FEEr

under Internal Revenue Code (IRC) Section 501(c}(3} Donors can deduct
contrlbutlons they make to you under IRC Section’ 170, You're also gqualified
to receive tax deductlble bequests, devises, transfers Or gifts under

Section 2055, 2106, or: 2522, “This’ letter could help regsolve gquéstions on youxr

exempt. status. Please kéeép 1t for your records,

Organizations exempt under IRC Section 501{c}(3} are further classified as

either public charities or private foundations. We determined you're a public

charlty under the IRC Sectién Llisted al the téop of thls letter.

You're not subject to the specific publishing requirements of Revenue Procedure
as long as: you pperate under a contract with the
loecal. government If your method of operation changes to the extent that your

75-80, 1975-2 C.B., page 587,

charter is not approved, terminated, cancelled or not renewed, you shonld
hotdfy us. You'll also be required to.comply with Revenue Procedure 75-50.

Tf we indicated at the top of this=letter'thatzyoutre-required'to.file_Fbrm
980/990-B4/990-N, our records show you're required 'to file an annial

information return (Form 990 or Form 990-EZ) or é&lectronic notice (Form 990-N,

the a- Poetcafd) If you don't file a requlred return or notice for three
consecutlve years, your exempt status will be automatlcally revoked.

If we’ indlcated aL the top of this 1etter that an addendum applles, the
enclosed. addendum is an integral part off’ £hig- lettex.; N

For important information about your reSpqngibilities:as a tax-exempt

letter 947

TD# 31534
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SILICON HILI. ACADEMY

organization, go to www.irs.gov/charities., Enter “4221-BC* in the search bar
to view Publigation 4221-BC, Compliancde Guide for 501(c¢) {3) Public Charities,
which describes your recordkeeping, reporting, and diszclosure requirements.

We sent a copy of this letter to your representative as indicated in your
pover of attorney,

Sincerely;

e, o, ARG

Director; Exempt Organizationg
Rulings and Agreements

‘Letter 947
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Attachment 3: Applicant Information Session Documentation

Silicon Hill Aca'demy Charier School
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GENIS PP [HE - Texas Edycation Agency
MOV 1S qggaggﬁf bl Division of Charter School Administration

Generation Twenty-Five Applicant Information Session Registration Form

This form should be saved locally and must be completed using Adobe Acrobat. Preview Mode, the
default prograri for working with PDF files on a. Mac, will not work correctly. The completed forrn
should be submitted .as an attachment to charterapplication@tea:texas.gov along with tlie completed
application.

Attendance:by one governing board meniber of the sponsaring entity is required. Proof of attendance will
be provided to attendees for inclusion as Attachinent 3 in the submitted application,

Each session will provide details about applying for and holding a charter in the state of Texas, the
contents. of the RFA, the application preparation guidelines arid submission requirements for both
elecironic and hard copy application documents.

Papercopies of the RFA will NOT be made available,

Proposed Charier School Name: Silicon Hill Academy

Spensoring Entity Name as reflécted onthe S0, C).{S' ) foru Siticon Hill Academy 501(¢)3

-Application Contact Name: Nicole Terrizzi 7‘//} i C\gf“{f- o »—*z"w«j
‘Title/Rale: L.ead Project Manager

Email;  riterrizzii@proxiearn.com o i Piione:  415.837.8388

Board Member Attending: Keith Lockwood ( H‘Q\/L/
T’ /s

Board Member Attending:

Board Member Atténding: .

Board Member Attending;

Board Member Attending;

Dale of Session; (] Friddy, October 18, 2019, 8:00.4.m. - 4:30 p.n.

Friday, November 1, 2019, 8:00 4.01. - 4:30 p.m.

Submit the completed. form at least 24 hours prior to the session indicated above to
charterapplication(@tea.texas.gov.

If:you have any questions about the sessions or 1'egistgati'qn, please contact:
Johin Garland at 512-463-3533 or John. Garland{g@tea.texas.gov
Drue Ann Wise at 512-463-3419 or DrueAnn. Wise{@tea texas.gov

Page
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Attachment 4: Evidence of Community Demand

Provide the following:

o Evidence of support. Provide documentation of any of the following outreach

strategies and related results: (1) advertising content; (2) community outreach suiveys;

(3) social media campaigns; and (4) any additional documentation that demonstrates
comiiunity demand for the proposed charter-school.
© Meeting Agenda. The formal agenda that was followed during each public meeting,

e Public meeting protocol. This is the seript or list of questions that were preparcd and
presented at the public meeting, Do NOT provide petitions, meeting sign-in sheets, or
other materials that violate the public disclosure policy.

o Letter(s) of support. Provide (if'any) non-financial letters of support froni individuals,

organizations, officials, etc.

Silicon Hill Academy Charter School
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Potential Questions from Community Members

1. You are a white & male dominated board of directors. How can we trust that you will provide admission to
this school to our children of color in this community as opposed to providing preference to students of
communities from higher incomes?

2. Does embracing all perspectives include incorporating diversity and inclusion practices into the
classroom and having teachers representative of the student population?

3. Do any of your kids go to AISD schools and if so, would you send them to this school yourself?

4. Keith is from New Jersey, how is he going to be an effective superintendent if he will be so far up north
and far-removed from the local community?

5. How will students get college credit? Will college credit be aligned with College Board?

6. Where will students have internships? Who do you have partnerships with already?

7. What do you mean ‘excel in STEM'?

8. And what about STEAM (science, technology, engineering, ART, math) this is a newer concept now.

9. What electives are you going to offer and how?

10. What languages will you offer? And how will you require 4 years if this is starting out as a middle
school?

11. How will students learn leadership skills and where will they apply them if they are in a classroom at a
computer all day not communication with their peers?

12. Will it be lottery or first come first serve basis?

13. If more students apply than there are spaces at the school, will those students be added to a waiting list
in the order in which they applied?

14. Will the enrollment system recognize sibling preference?

15. If one sibling is enrolled, will all other siblings move to the top of the waiting lists of their respective
grades?

16. Will you provide transportation by bus to the school? If not, then what other options will there be?

17. What will the school calendar look like?

18. What will the attendance policy be?

19. Wll there be a school uniform?

20. What kind of school culture will you facilitate?

21. Will you have STAAR testing?

22. Will the school offer competitive sports and plan to join the Texas Charter School Academic & Athletic
League (TCSAAL)?

™
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23. Do you really think requiring students to learn Latin will get them prepared for real life?
24. Will all your teachers be trained as ELL instructors?

25. What sex education curriculum will you offer and will you teach abstinence as an option?
26. Will you be part of a SHAC (student health advisory committee)?

Questions Posed from Community Members

1. Why are you choosing this area to open a school in when there are already schools here?

2. Have you considered that gentrification will change the population of this area heavily by the time your
school would open?

How will you service special needs kids?

Will you provide transportation services?

Why will you not provide transportation services?

Will you have policies in place that ensure kids with disciplinary history are enrolled in your school?

Mo os

Will the board members be representative of the population?

Formal Agendas

Monday, December 2nd Tuesday, December 3rd

11:30 - 11:40am Board and Community Member Introductions 6:30 - 6:40pm Board and Community Member Introductions
11:40 - 12:30pm Community Member Discussion/Questions 6:40 - 7:30pm Community Member Discussion/Questions
12:30 - 1:00pm Community Members fill out input form 7:30 - 8:00pm Community Members fill out input form
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Silicon Hill Academy Input

T=3nka for coming t2 our tomTUNty meetng) Wers SaTes 10 568 woat homo of mout ang
fzezzace you nz.2 provides o3

What is your current address?

What do you think is the most important thing to keep in mind as
we seek to empawer students inthe Austin community?

What da you think are 2-3 of the most important respensibilities
far a high school?

0Of the following core values, which three do you think are the
mast important to a schoal and why?

] Innevation

Ingepengant

0 0

Perseverance

-

Lythenticity

¥

Ty

Celisbaration

(1 [

Kindress

Cunosay

) B

Fespact

Leadership

Why did you choose the three opticns above?
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JOHN CORNYN

.

TEXAS

Anited Dtates Denate

WASHINGTON, DC 20510-4305

January 2, 2020

The Honorable Betsy DeVos
Secretary

U.S. Department of Education
400 Maryland Avenue SW
Washington, DC 20202

Dear Secretary DeVos:

[ am writing to express my support for Silicon Hill Academy Charter School’s application
submitted to the Department of Education for OESE: Expanding Opportunity Through Quality
Charter Schools Program (CSP): Grants to Charter Management Organizations for the
replication and Expansion of High-quality Charter Schools (CMO Grants).

As you and your staff review the proposal, I trust you will give full consideration to the many
strengths of this application. As you know, Silicon Hill Academy focuses on empowering youth
and underserved communities with equity in opportunity and choice. Their program ensures
students have access to the quality education that they deserve. If awarded this grant, Silicon
Hill Academy will offer a uniquely individualized instruction, paired with meaningful learning
and a career-based experience to be expanded through Austin, San Antonio, and Houston.

I would appreciate your efforts to ensure that I am kept informed of the progress of this
application. Please contact Holten Stringer (1lolten Stringer@ cornyn.senal le.gov), my Grants
Coordinator, with any developments regarding this proposal as soon as they are available,

Thank you for your assistance and consideration.

Sincerely,

o (v

JOHN CORNYN
United States Senator
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Attachment 5: Certified Mail Receipt Cards

Provide certified mail return receipt cards (green cards) showing the dates the Statement of.
Impact forms and Application Coversheets were received by: _
‘e Each Superintendent and President of the Board of Trustees of each-traditional
school district from which the proposed charter school intends to draw students;
e Each member of the Texas Legislature who represents the geographic area(s) to be
served by the proposed charter school; and
» FEach Texas State Board of Education member who represents the geographic
'area‘(s) to be served by the proposed charter school.

In the absence of signed certified mail return receipt cards (green cards), _th_e:cefti-ﬁed mail
receipt (white and green slip) showing each school district, fees paid, and the date mailed will

be accepted.

Mailing address must inclide the name of the school-district to-which the information wis
sent. '

Arrange certified mail receipts in alphabetical order by district. Limit six r._e'ce‘ip_ts'p'er‘
page.

Silicon Hill Academy Charter School
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Attachment 6: Published Notice(s) of Public Meetings

At a minimum, applicants must hold one public meeting within the charter school’s proposed
geographic boundary to discuss the application for the proposed Generation 25 open-
enrollment charter school.

This meeting must take place no earlier than 18 months before the charter application
submission date. Consequently, any public meetings that were held before July 21, 2018 are
not eligible for consideration.

Anyone may attend and participate in the public meeting.

ATTENTION: All submitted notices must be dated prior to January 21, 2020.

Provide a scanned/photocopy of the official public notice/advertisement that was printed in the

newspaper. The copy of the notice that is provided in this application must include the name
of the publication and the publication date. Each public notice must include:

e Name of the proposed school/campus;
e Name of the sponsoring entity;
e Date, time, and place of public meeting; and

e Names of all board members from the sponsoring entity.

All public notices/advertisements must be published in a newspaper of general distribution
within the geographic boundary of the proposed charter school. Any public notice in
newspaper(s) with limited circulation (Greensheet, Dallas Observer, Austin Chronicle, etc.)
will be ineligible for consideration.

All public notices/advertisements must be published in a newspaper that is distributed in print
format. Newspapers available only in digital format are not acceptable.

ADDITIONAL REQUIREMENT: Applicants must notify, via their government email, all
members of the Texas State Board of Education (SBOE) and the Texas state legislature who
represent the geographic area to be served by the proposed school. Applicants must include
charterapplication(@tea.texas.gov in the CC line of the email. Each email must include:

e Name of the proposed school/campus;
e Name of the sponsoring entity;
e Date, time, and place of public meeting; and

e Names of all board members from the sponsoring entity.

Silicon Hill Academy Charter School

|29



El Mundo Newspaper

PO BOX 6519

Austin, TX 78762

(512) 476-8636
accounting@elmundonewspaper.com
http://imww .elmundonewspaper.com

INVOICE

BILLTO
Silicon Hill Academy
Taisia Sturza

MUNDO®

AVSTIN & SAN ANTONIO

INVOICE # 56403
DATE 11/21/2019
DUE DATE 11/21/2019
TERMS Due on receipt

PLEASE DETACH TOP PORTION AND RETURN WITH YOUR PAYMENT.

Office Manager
SALES REP
Angela
DESCRIPTION
11/21/2019 Public Notice Ad 3col x 2"

QTyY RATE AMOUNT
1 100.00 100.00
BALANCE DUE $1 00 00

IHO
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Reunidn Publica
Por favor asista-a las reuniones poblicas para obtener informacion sobre la
migion y ia visién de Sificon-Hill Academy Public- Charter School enel sureste de
Austin. Estas reunignes estan abiertas al publfco y tendran cormida gratuita, un
intérprete en ‘Bspafiol/inglés v un intérpreta de ASL. La enhdad patrocinadora
es Silicon Hill Academy Foundation con los miembro§ de 1a junta directiva
Evan Erdberg, Keith Lockwand, Dr. Tony Jacob, & Rocca Sifizzofti. Resarvar su

asistencia en: hitps://forms. gle/cgSMBXrzSvsadwoxys www siliconhillacademy,com

Lunes 2 de ticiembre de11:30am-a 1pm y martes, 3 de diciembre 6:30pm 2 8pm.
Blblioteca Piiblica Ruiz
1600 Grove Blvd. Austin, TX 78744 - Rutas te autohus #20, #350, #4.

Enlace para ver 1a reunién por video: hitps:/proxlear.zoom.us/j/5021594417
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Order Confirmation

Ad Ordér Number- Customer Payor Custoimer PO Number
0000534207 ‘SILICON HILL ACADEMY SlLIG_QN HILLACADEMY
Sales Rep, Customer Account PayorAceount. Ordered By
jrochal [ ] [ ] Taisia Sturza
Otder Taker Customsr Address Pavyor Address Lustomer Fax
jrocha. 600 CONGRESS-AVE,.'_FLOQR 14 800 GONGRESS AVE, FLOOR 14
AUSTINTX 78701 USA AUSTIN TX 78701 LISA Customer EMail
Order Source Custormer Phone. Payor Phonig
‘8005248570 8005248570 Special Pi’icing_ :
Invoice Text Ad O'rd'gr'thes
Net Amgunt Tax Amount Jotel Amount  Paymerit Method Payment Amount, Amount Die
5283.36 SDUD 3283_.36_ Credif Card '5283.36 $0.00
Ad Number. Ad Type Production Method Production Notes
0000534207-01 Legal AdBdoker
External Ad Numbar Ad Attributes _ Ad Releasisd Pick Up.
' No- 0000532168 -
Ad Size: Color
1.X22 i
Run Date Product Placement Sched Cst Disc/Prem Color Pickup Tax ‘Subtoctal
-T‘I_r’30f2 0'1__9 S-Austin American-Statesman Legals. -$283.38 50.00 $0.00 50,00 :50.0:0 528336
11/30/2019 - S-Web Legals $50.00 50.00 $0.00 $0.00 $0.00 $0.00
_ 11302019
Ad Contant
Please attend tie public meetings for
input, on the mission & vision of Sifison
Hill Academny Public Charter School in
South East Austhn: These meatings ara
apen to.the public and will have fres
food, a Spanith Interpreter-and an ASL
interpreter. The sponsoring entfty i&.Sif-
icon” Hil Academy Foundation -with
banrd members Evan Erdberg, Kelth'
Lockwond, Dr. Tony Jacob, Mary Elten
Mandi, Helly Tachousky, RSVP hare: Htt
pé&ftforms.glefcgSMEXresadwiys
wwew.silicanhil ncadem)t.:om
Manday, Dec, 2nd 1130am-lpm &
Tuesday, Dec, 3rd 6:30:8pm. - . .
Ruiz Branch Public Library {1600 Grova
Bl;ﬁ%.' ih.t_s;i_n, TX 28741} Bus Routes:#20,
Vidsa Méén’ng Link: httpi:#pioktearny..
oom usfjEi2] 384417 :
11130119
207-0%
‘Page 1oft



livestock

_recreational

hunting &
fishing

HUNT WITH YOUR DOG OR GUIDED
Quail/Chuskar Hunt. 40 miles NE of
Austin, Training area. Quail for sale.
ceptexshoot.com 512-856-2200

automotive

automotive

Great Buy!l!

2011 Jesp Wrangler Unlimited Sahara
#door rag top. 43500 miles. Chrome
h? Custom wheels and tires
?r‘\fm person bike rack. Chrome bull
ward with LED lights. Loaded except
of ion Never driven off Lclmc_ik
Front khak seat covers Internor Diac
and tan f.lmm Excellent condition
Contact: Hm @ 5125733770 Asking
$22900. 8
[oaged J000 Fregrinner
Tluufj‘. with fire SUppresson systel
fryers with 4 baskels and much |

sade nothing

i

Truck with fire =

fryers with 4 bask
Ready 10 GO,
X tact

or

Food

LOOKING FOR
HUNTINGRECREATIONALRETIREMENT
PROPERTY?

WE HAVE SOME OF THE BESTIN
TEXAS, FROM THE HILL COUNTRY TO
SOUTH TEXAS.

LARGE ACREAGE OR SMALL
30 YEAR FIXED RATE
CAWNER FINANCING, ONLY 5% DOWN,
ranchenterprisesitd. com BOC-BY6-2720

DAILY LA
JOURNALI

| notice

NOTICE TO BIDDERS
Sealed bids addresied to Ms. We
SENR. My, Srmger, Wil ncm
The Hills, 102 Trophy Drive, Th
TX 78738, will be e ived u
p.m. on Wednesday Do
2019, for furnishing all fal
and supervision necessary i
tion in accordance with sp
far the following:

Walking Trall Phase

1. Construct approx
feet of 5 feet A
trail aton .
Deifting &\m‘.‘
Courn

2 Constructiap
teet of &

trail alo

stub-af

D

o

P ENcE o ek
RENCE wil '
Wi Decamis
offices of Village o
phy Drive, The Hillk, TX

THE CITY reserves the Blaht 4o re:

any andior all kids, : h;:,:::
all formalitios, and award a5 it
appears most beneficigl to ae of

The Hilis

Eric B. Ovlen, Mayor
Villageef The Hills

V26 11302019

: 1o =005 1.5 18-01

Plmase atend the puciic mest far
nput on the missicn & vison of Silicon
Pubi <« Charter School in
in. These meetings are
blic and will have free
h interpreter and an ?!I'IL

nsoring entity s
on e FO!:’?d.llln'.: with
board members Evan Erdberg Xeith
chowre Or. Tony Jacob, Mary Efien
Tiachovsky RSVP here: htt

k thru will be offered In
stages. Inevior architectural finishes
will tour ffom 8:00 am to 1030 sm.
MEP and demofition trades wil! four
from 10:30 am %o 12:00 pm and gite
utilities/civil will tour from Y00 pm to
2:00 pm  Attendance SELORT

Please meet

el ¢ ariy
Childnood Academy with 3 vai L

Proposals are due Tuesday Derembe
10th st 24 .

emailed (o
BLIOrS.COM  oF mailecias o
American Constructors at 11

¢ Lane Suite 200, Ceda
78613, or «.bmitted wia *a
328-2520 Late proposals me
accepted

Documeri: are avaiable for Jown-
loading from American Const: uclors’
FTP site. a5 well as musitiple plan rooms.
Please visil WwWw.J IO

com for further Pleate
:t‘;‘nm Corstructors at 512-

any additional guestions on

project.

Dec 2nd 11:30am-1pm &
Dec. 3rd 6:30-8pm
Public Library (1600 Grove
TX 78741) us Routes #20,
Link: https:iproxiearn.z
24417

113019

REQUEST FOR PROPOSALS
Meridith-Dunber Early Childhood
Academy
1717 E Avenue J, Temple, TX 76504
American  Constr e .
tion 1 {
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Attachment 7: Sample Course Scope and Sequence

On the following pages, SHA has provided a sample course scope and sequence for 6™ grade
‘math..

Silicon Hilt Ac¢ademy Charter School
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Math 6 Scope and Sequence

Silicon Hill Academy

2021-2022

Mathematical Process Standards Addressed in Units 1 - 6

6.1A - Apply mathematics to problems arising in everyday life, society, and the workplace.

6.1B - Use a problem-solving model that incorporates analyzing given information,
formulating a plan or strategy, determining a solution, justifying the solution, and evaluating
the problem-solving process and the reasonableness of the solution.

6.1C - Select tools, including real objects, manipulatives, paper and pencil, and technology as
appropriate, and techniques, including mental math, estimation, and number sense as
appropriate, to solve problems.

6.1D - Communicate mathematical ideas, reasoning, and their implications using multiple
representations, including symbols, diagrams, graphs, and language as appropriate.

6.1E - Create and use representations to organize, record, and communicate mathematical
ideas.

6.1F - Analyze mathematical relationships to connect and communicate mathematical ideas.

6.1G - Display, explain, and justify mathematical ideas and arguments using precise
mathematical language in written or oral communication.

Unit 1 Ratios and Proportions

Lesson 1 - Ratios

6.4E - Represent ratios and percents with concrete models, fractions, and decimals.

6.4G - Generate equivalent forms of fractions, decimals, and percents using real-world
problems, including problems that involve money.

6.5C - Use equivalent fractions, decimals, and percents to show equal parts of the same
whole.

6.4C - Give examples of ratios as multiplicative comparisons of two quantities describing the
same attribute.

Lesson 2 - Understand Unit Rate

6.4D - Give examples of rates as the comparison by division of two quantities having
different attributes, including rates as quotients.

6.4H - Convert units within a measurement system, including the use of proportions and unit
rates.

Lesson 3 - Solve Problems with Unit Rates

Silicon Hill Academy Charter School
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6.4H - Convert units within a measurement system, including the use of proportions and unit
rates.

6.4.B ~ Apply qualitative and quantitative reasoning to solve prediction and comparison of
real-world problems involving ratios and rates.

6.5A - Represent mathematical and real-world problems involving ratios and rates using scale
tactors, tables, graphs, and pioportions.

including the use of concrete and pictorial inodels.

|6.4E - Represent ratios and percents with-concrete nrodels, fractions, and decimals.

Lesson 4 - Solving Problems with Percents

6.4F - Represent berichmark fractions and percents such as 1%, 10%, 25%,; 33 1/3%, and
multiples of these values using 10 by 10 grids, strip diagrams, number lines, and numbers.

6.5B - Solve real-world problems to find the whole given a part and the percent, to find the.
part given the whole and the petcent, and to find the percent given the part and the whole,

6.4G - Generate equivalent forms of fractions, decimals, and percents using real-world
problems, inchiding problems that involve money

Unif 2 - The Number System

Lesson 1 - Division with Fractions

6.2D - Order a set of rational numbers arising from mathematieal and real-world contexts.

6.4G - Generate equivalent forms of fractions, decimals, and percerits using real-world
problems, mcludmg problenis that involve money.

6.2E - Extend represcntatl ons for division to iticlude fraction notation such as a/b represents
the-same number as a + b where b+ 0.

6.3C - Represent integer operations with concrete models and connect the actions with the
models to standardized algorithims.

6.3D - Add, subtract, multiply, and divide integers fluently.

Lesson 3 - Adding, Subtracting, Multiplying and Dividing Decimals

6.3A - Recognize that dividing by a rational number and multiplying by its reciprocal result
in equivalent values.

6.3F - Multiply and divide positive rational numbers fluently.

6.3B - Add, subtract, multiply, and dividé-integers-’ﬂu(:ntly._

Lesson 4 - Common Factors and Maultiples

6.3D - Add, subtract, multiply, and divide integers fluently.

Lesson 5 - Understand Positive and Negative Numbers

6.2A - C13531fy whole numbets, integers, and rational numbers using a visual representation.
such as'a Venn diagram to describe relationships between sets of numbers.

6.2C - Locate, compare, and order integers and rational numbers using a number line,

6.2B - Identify a numbet, its opposite, and its absolute value.

Silicon Hill Academy Charter School
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6. 3C - Represent integer operations with concrete models and connect the actions with the
models to standardized algorithins.

Lesson 6 - The Coordinate Plane

6.11A - Graph points-in all four quadrants using erdered pairs of rational nuinbers.

Unit 3 - Expressions and Equations

Lesson I - Numerical Expressions with Exponents

6.78 = Dis_t:inguish between expressions and equations verbally, humerically, and
algebraically.

6.7A Generate equivalent numerical expressions using order of -operati'Ons, including whole

number exponents and. prime factorization.

Lesson 2a - Reading and Writing Expressions

6.7B - Distinguish between expressionsand equations verbally, numerically, and.
algebraically.

Lesson 2b - Evaluating Expressions

6:7A - Generate equivalent numerical expressions using order of operations, including whole
number exponents and prime factorization.

Lesson 3 - EquiValc‘ni:_ Expressions

6.7C - Determine if two expressions are equivalent using concrete models, pictorial models,
and algebraic representations.

6.7D.- Generate equivalent expressions using the properties of operations: inverse, identi_’ty_,_
commutative, associative, and distributive properties.

Lesson 4 - Solve Inequalities

6.9A - Write.one-variable, one-step equations and inequalities to represent constraints or
conditions within problems.

6.9B - Represent solutions for one-variable, one-step equa_tionsiand_ inequalities on number
lines.

6.9C - Write conesp_ondin_g__real-world__problems giveri oné-variable, one- step equations or
inequalities.

6.10A - Model and solve.oné-variable, one-step eqirations and inequalities that represent
problems, including geometric concepts. '

6.10B - Determine if the given value(s) make(s) one-variable, one-step equations or
inequalities true.

Lesson 5 - Selve Equations

0.9A - Write one-variable, one-step equations and inequalities to represent constraints or
conditions within problems.

6.9B - Represent solutions for ohe-variable, one-step equations and inequalities on number
lines.

Silicon Hill Acadeniy Charter School
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6.9C - Write cotresponding real-world pioblems given one-variable, one- step equations or
mequalities.

6.10A - Model and solve one-variable, one-step equations and inequalities that represent
problems, including georietric concepts.

6.10B - Determine if the given value(s) make(s) orie-variable, one-step equations or
inequalities true:

Lesson 6 - Independent and Dependent Variables

6.6A - Identify independent and dependent quantities from tables and graphs.

0.6B - Write an equation that represents the relationship between independent and dependent
quantities from a table.

6.4A - Compar'e. two ru'fes.verb'ally, numerically, graphically, and _symb_ol’i’ca‘lly in the form
ofy=axory=x+ain order to differentiate between additive and multiplicative relationships.

0.6C - Represent a given situation using verbal deseriptions, tables, graphs, and equations in
the formy=kxory=x+b.

Unit 4 - Geometry

Lesson 1a - Area of Irregular Shapcs

6.8B - Model arca formulas: for parallelograms, trapezoids, and triangles by decomposing and
rearranging parts of these shapes.

Lesson 1b - Area of Rectangles, Square and Parallelograms

6.8A - Extend previous knowledge of triangles and their properties to include the sum of
angles of a triangle, the relationship _be_t-ween'.the:_l'eng-t_hs of sides and measures-of angles in a
triangle, and determining when thtee lengths form a triangle.

Lesson l¢ - Area of Trianglcs-.and Trapezoids

6.8C - Write equations that represent problems related to the area of rectangles;
parallelograms, trapezoids, and triangles and volume of right rectangular prisms where
dimensions are positive rational numbers.

Lesson 2 - Volume of Rectangular Prisms

6.8D - Determine solutions:for problems involving the ared of rectangles, parallelograms,
trapezoids, and iriangles-and volume of right
rectangular prisms where dimensions are positive rational numbers.

Lesson 3 - Polygons in the Coordinate Plane

6.8A - Extend previous knowledge of triangles and their propertics to inelude the sum of
angles of a triangle, the relationship between the lengths of sides and measures of anglesina
triangle, and determining when three lengths form a triangle,

Lesson 4 - Nets and Surface Area

Silicon Hill Academy Charter School
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6.8A - Extend previous knowledge Of'trian_gle_s_ and their properties to include the sum of
angles of a triangle, the rélationship between the lengths of sides and measures of angles in a
iriangle, and determining when three lengths form a triangle.

Unit 5 - Statistics and Probability

Lesson 1 - Understand Statistical Questions

6.13B - Distinguish between situations that yield data withand withoul variability.

6.13A - Interpret numeric data summarized in dot plots, stem-and-leaf plots, histograms; and
box plots.

Lesson 2 - Measures of Central Tendency

6.12C.- Summarize numeric data with numerical summaries, including the mean and median
(measures of center) and the range and interquartile range (IQR) (measures of spread), and
use these sununaries to describe the center, spread, and shape of the data distribution.

6.12D - Summarize ¢ategorical data with numerical and graphical summiaries, including the
mode, the percent of values-in each category (relative frequency table), and the percent bar
graph, and use these summaries to describe the data distribution.

Lesson 3 - Measures of Variation

6.12C - Summarize numeric data with numerical summaries, including the mean and median
(measures of center) and the range and interquartile range (IQR) '(meas_ure_s of spread), and
use these summaries to describe the center, spread, and shape of the data distribution.

6.13B - Distinguish between situations that yield data with and without variability.

Lesson 4 - Data Displays

6.12A - Represent numeric data .gr_a_phically, including dot plots, stem-and- leaf plots,
histograms, and box plots.

6.12B - Use the graphical representation of numeric data to describe the center, spread, and
shape of the data- distribution.

6.12D - Summarize categorical data with numerical and graphical summaries; including the
mode, the: percent of values in each category (relative frequency table), and the percent bar
graph, and use these summaries to describe the data distribution

Unit 6 - Personal Finance:

Lesson 1 - Income

6.141l: - Compare the annual salary of several occupations requiring various levels of post-
secondary education or vocational training and calculate the effects of the different annual
salaries on lifetime income.

Lesson 2 - Spending

6.14A - Compare the features and costs of a checking account and a debit ¢ard offered by
different local financial institutions. '

6.14B - Distinguish between debit cards and-credit cards.

Silicon Hill Academy Charter School
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6.14C - Balance a check register that includes deposits, withdrawals, and transfers.

Lesson 3 - Saving

6.14G - Explain various methods to pay for college. including through savings, grants,
scholarships, student loans, and work-study.

Lesson 4 - Credit

6.14B - Distinguish between debit cards and credit cards.

6.14D - Explain why it is important to establish a positive credit history.

6.14E - Describe the information in a credit report and how long it is retained.

6.14F - Desctibe the value of credit reports to borrowers and to lenders.

6.14G - Explain various methods to pay for college, including through savings, grants,
scholarships, student loans, and work-study.

Silicon Hill Academy Charter School

52



Attachment 8: Proposed Discipline Policy
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‘ sLICON

HILL

‘ ACADEMY
Silicon Hill Academy Behavior Policy

Silicon Hill Academy seeks to provide an unconditionally supportive school environment
conducive to the teaching and learning process for all students, ensuring diversity, equity,
tolerance and acceptance of all members of the community. SHA recognizes the best schools
function on the principle of democracy, best defined as a framework for a diversity of ideas.
Democracy can be a difficult and challenging notion without rules and established behavioral
norms. To this end, Silicon Hill Academy seeks to create an environment that is safe and
secure and where Harassment, Intimidation, and Bullying (HIB) are challenged and mitigated
by the rules established for SHA, and with the assistance of a HIB committee, restorative
justice circles and overall good citizenship in the SHA community. The focus of SHA is
positive behavior and minimizing negative behavior in an effort to extinguish behavior that is
undesirable.

SHA’s core values very much align with the behavioral expectations we hold for our students:
e Kindness
e Innovation
e Leadership
e Respect
e Authenticity
In partnership with SHA’s mission and vision, these core values will remain at the forefront of
our proposed behavior policy. Our core values will dictate our norms and agreed-upon
expectations for how SHA will operate.

Code of Conduct
Respect yourself
Respect others

Respect the community

Respecting one’s self, others, SHA, and the greater SHA community will result in the highest
possible achievement and the sustained excellence of the community as a whole. In an effort to
recognize and validate, student citizens positive behavior will be shared and how beneficial
outcomes are teachable moments for the overall community at SHA.

Harassment: SHA is committed to maintaining an environment that is free from unlawful
harassment, discrimination, and sexual misconduct, and will not tolerate such behaviors. Any
forms of these behavior, whether physical, verbal, written, or electronic, will not be tolerated
at SHA. Any students who feels as though they have experienced or witnessed unlawful
harassment, discrimination, or sexual misconduct is encouraged to notify a staff member
immediately so appropriate action can be taken.

Computer Use: Computer use at SHA is a privilege afforded students, with each student being
assigned a Chromebook and headphones each year. Technology at SHA is to be utilized as a
tool, providing a means for educational research and communication. Students are expected to
treat the technology at SHA with respect, creating a safe and welcoming environment for all.
With this in mind, technology is a tool that can be taken away at the discretion of the school
Principal.

Silicon Hill Academy Charter School



With digital citizenship in mind, students who receive password-protected accounts from SHA
are responsible for the activity that oceurs on their account regardless of who committed the
action. Students should not share their passwords or allow others to access their accounts,

Dress Code: The Dress code of SHA academy is set-forth te cultivate a learning environment
as free of distractions. To aid in the creation of a culture focused on community and academics
and further utilizing our core value of respect, SHA will employ a school uniform policy,.
requiring students to wear the following uniform components from a (fo be determined)
supplier:
o Bottoms are tan or khaki:in-color:
o Pants are hemined and are worn at or below the ankle
©© Shorts but must be-at knee level
o If there are belt loops on the pants, a belt must be worn
o Tops are navy blue:
©  Can be short or long-sleeved, but- must be a coilared polo
© No logos, brand names, pictures, or insignia
s No opentoed shoes or sandals
e Hats or scarves are tiot allowed, except those that are part of a religious practices
If students or families have difficulty acccssmg the school uniform, SHA will offer support,
pr0v1dmg vouchers for the purchase of these items. Further, SHA will establish a Uniform
Committee, with parents, students, teachers, and an administrator to weigh in on the policies
and adoption of the mandatory uniform.

Electronic Devices:

Electronic devices will be utilized at SHA, however, phories will be placed in ¢lassroom
“cubbies,” at the beginning of each class. If'a phone must be used it will be under the

supervision of an adult during school hours exclusive of tunch or-at the end of the day. Much

research indicates that the use of phones by students in classroom precipitates 4 decrease in

time on task and attention to the material being taught. The high academic expectations of

SHA requires the full attention of students and this: policy will be enforced strictly.

Language: Abusive; harassing or vulgar language is not acceptable at SHA. SHA is a program
designed to cultivate students to become professionals. Therefore, the expectation is that
students model appropriate professional decorum during school hours and student interactions
with all professional members and visitors at SHA. In addition, interactions with community
students on social media sites such as, bit not limited to, Facebook, Instagram, or through
texts outside of the school hours will also be addressed under the expected decorum of the
school as if studenits were attending during school hours.

Substance Abuse: SHA does not tolerate the use, possession, or sale of drugs, aleohol, tabaceo
and/or nicotine products by students on campus or at school sporisored activities. Students
caught violating this policy will face disciplinary action.

Plagiarism: Academic honesty and authenticity are core values of the SHA community, and.
the BOD and staff at SHA. hold our students to a hlgh level of personal 1nteg1 ity. It is an
expectation that SHA students will not lie, plagiarize, cheat, or take part in any other acts of
academic. dlshonesty Those caught in an act 6f academic dishonesty will face disciplinary
action.

Silicon Hill Academy. Charter School
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Guided Conferences: Students will be expected to conduct themselves according to the values
and principles of SHA. Behiavior which violates the principles of SHA will be identified by
{eachers.or administration or fellow students. Restraint is expected by all students despite
situations that can be challenging. If student behaviors. are inconsistent with expectations.at
SHA a teacher may require a student to attend.a 3-minute guided conferénce to address the
matter; This guided confererice may eccur independent of the classroom instruction. In.
addition, the teacher-will make-a-decision, in concert with the student if he/she is prepared to
return to class.. If the student returns to class.and if the identified behavior continues a referral
is made to the administrator. If the student continues with their position the administrator may
require the student to write a reflective piece concerning théir position in the matter. If the
student feels they have not received the correct support in this matter they will be able to refer
it 10 a student restorative justice council who will hear the student grievance and prepare, as
part of their final the decision, a student course of action.

Use of Restorative Justice Circles:

Silicon Hill Academy will utilize Restorative Justice Circles.as a means to create positive
behavioral supports and cultivate a meaningful means by which students are able to resolve
conflict, and have a right to present their position to an open and empathetic support group.

Restorative justice promotes values and principles thal use inglusive, collaborative
approaches for being in.community. These approaches validate the experiences.and needs of
everyone within the community, particularly those who have been m‘argmahzed oppressed, or
harmed. These approaches allow us to act and re spond in ways that are healing rather than
alienating or coercive. ~gxcerpt from Amstutz and M_ullet_,_'RcstoratiVe
Discipline-for Schools

Silicon Hill Academy will utilize restorative justice practices in creating a collaborative and
supportive'community focused on relationship building, contributing to the betterment of the
school, and ultimately eiisuring the success of all students.

Leveraging SHA’s core values of respect, kindness, and authenticity will be important withithe
implernentation of Testorative justice circles. Restorative justice ¢ircles brifig together a small
group of stakeholders. involved iii the negative behavior, providing a venue for the. community
to come together, understand why decisions were made, provide space for everyone to process.
experiences, and ultimately come {o a common understanding that ensures amends are made.
The action items, or “restitution”, from these citcles will vary greatly based on infraction, but
will seek to take the group’s recommendations into consideration.

Facilitation of restor ative Justice circles takes preparation of expectations with studenits,
families, and participants before coming together, and ultimately practice onthe part of the
facilitator, but is fruitful in building the type of" commumty SHA seeks to offer students and
families, while working to ensure the number and severity of negative behaviors remains low.

Incentives: Aside from leveraging Restorative Justice Circles, SHA will also utilize a few
incentives for positive student behavior including free dress days, a monthly celebration during
student lunches allowing students to listen to music and participate in on-campus activities and
providing special lunches when possible,.and as we:grow to empower high school students, the
opportunity to earh off-campus lunch,
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Dear TEA,

My name is Carlos-Acosta and | five in Brownsville, Tx, 'm a 8ilingual Generalist dnd also certified to
teach Social Studies {B-12) and Spanish (EC-12).

As an educator | firmly believe that great results can be achieved with the integration of engaging:
technological programs , an effective curriculum , and mieaningfut instriction. Throughout these years
| have worked as an English Language Arts teacher and | have learned from different lessons the best
way to heip English language learners. As a native Spanish speaker myself , 1 understand the vatue of
making _iea_rhing relative to the students by incorporating their everyday experiences and applying
them to.the iessons | teach in class.-

i will be moving to Austin , Texas to be close tofamity next year and | am-excited about the _
opportunity to bie able to teach at Silicon Hill Academy if the TEA approves the charter, The school's
mission and vision closely aligns with what | myself believe as an educator and therefore it will be a
great fit for me..

Sinterely,

Carlos Acosta:

Certified Spanish teacher
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To Whom It May Conicern:

My name is Marcy Carruth and I have a teaching certification in Elementary Math 1-8,
Secondary Math 6-12, and Elementary Self-Contained 1-8. I am certified to teach in the
State of Texas, and live in the Austin, Texas area. If Silicon Hill Academy receives their
charter, I am committed to joining their staff..

Sincerely,

Marcy Carruth
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January 10, 2020

Dear TEA:

My name is Lizette De Lund and 1 live in the Austin, Texds, area. I am certified to teach in the,
State of Texas, holding a teaching cer tification‘in Bilingual Generalist 4-8 and Principal K-12.
I am-writing to-share my excitement about joining the Silicon Hill Academy team in the 2021-
2022 school year, In. speakmg with the Board of Directors, I am committed to the mission and
vision-of the sc¢hool, ‘ensuring equity in opportunity and access to individualized learning and
instruction that will best meet each student’s needs,

Please see this letter as confirimation of my willingness to join the Silicon Hill Academy team

should they receive their charter.

Sincerely,

Lizette De Luna.

60



Dear TEA -

I am reaching out to share my support of Silicon Hill Academy. I live in the Austin area
and am excited by theif mission and vision for the community. Iam certified to teach
in the state of Texas, in all subjects in grades pre-kindergarten through 6th grade,
and K-12 principal certification, and would be excited by the prospect of joining their

team in the 2021-2022 school year.

Sincerely,

A

Shelly Fisher
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——— Students First

To Whom It May Concem:

My name is Tonya Tiday and I live in the Austin, TX area. I have a teaching
certification in Special EducationkK-12, ELA 6-12, Theatre 6-12, Speech/Communications
6-12. I am certified to teach in the State of TX. I am looking to join a school where I
can make a difference in our community where students are struggling to succeed
academically. After speaking with the board members of Silicon Hill Academy I would
like to join their mission if they receive a charter from the TEA. 1 am excited to join
SHA in the 2021-22 school year and believe we can all make a huge difference for the
students in east Austin.

Tonya Tiday

Scanned with CamScanner
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To Whom Tt May- Concern:

My name is Keri Wilson and I live in Austin, TX area. I have ateaching certification in
ASL K to 12 certificate (ASL 184).- I am certified to teach in the State of Texas, and
have a Masters degree in Deaf Studies. I have also taught Dual credit and college credit
at Austin Community College for 8 years. '

I'm writing to confirm my interest in teaching at Sificon Hill Academy should they
receive a charter for the 2021-2022 school year.

Sincerely,

Keri Wilson
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AMERICAN
COLOR LABS

enlarge your vision

December 7, 2018
To Whom It May Concern,
With the anticipated charter grant to Silicon Hill Academy, my company American Color Labs, located in Austin,

will partner with the school to provide opportunities for their students to participate in internships. We are excited by
the opportunity to serve the interests of student learning by offering experiences in the business domain.

Warmly,

Andrew Mondi

President

2157 Woodward St. | Austin, TX 78744 | 512-454-5222 | contact@aclaustin.com
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BEVERAGES

To Whom It May Concern,

With the anticipated charter grant to Silicon Hill Academy; my. company BeatBox:
Beverages, LLC, located in Austin, will partner-with-the school to provide opportunities fot their
students to participate in intérnships. We are excited by the opportunity to serve the interests of
student learning by offering experiences in the business domiain.

We have. opportunities for internships in sales, marketing, graphic design and photography, video
productien and social media, and beverage manufacturiiig / operations.

Sincerely,

ey ST

Aimy Steadman

Founder & CQO

BeatBox Beverages, LLC

Evmai: A
Phone: (832) 878-7071

Address: PO Box 150397, Austin, TX 78715
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Ecum.st:*rwe
CAPITAL

To Whom It May Concern,

With the-anticipated charter grant to Silicon Hill Academy, my.company, Collective Capital, lécated in
Austin, Texas:will partnér withthe school to provide opportunities for their students to participate in
internships. We are excited by the opgortinity to serve the interests of student learning by offering
experiénces in the business domain. ' '

Warmly,
; - DocuSlgned bry:
jm,m' YA
ACEGDTICHCO445A. .
leremiy Giroir
Founder

Collective Capital
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To Whom It May Concern,

With the anticipated charter grant to Silicon Hill Academy, my company Freight Motion, Inc.,
located in Austin, will partner with the school to provide opportunities for their students to participate

ininternships. We are excited by the opportunity to serve the interests of student learning by offering
experiences in the business domain.

Michael Vander Hook

President

Freight Motion, Inc.

11900 Jollyville Road #201644, Austin, TX 78720 » 512-836-7931 - |G- ' freightmotion.com
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To Whom It May Concern,

With the anticipated charter grant to Silicon Hill Academy, my company Gravitron, LLC, located
in Austin, will partner with the school to provide opportunities for their students to participate in

internships. We are excited by the opportunity to serve the interests of student learning by offering
experiences in the business domain.

Warmly,

G

David Daily
CEO

Gravitron, LLC
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JACARUSO

ENFERERILI S ES

November 20, 2018

To Whom It May Concern,

With the anticipated charter grant to Silicon Hill Academy, my company Jacaruso Enterprises, located in Austin, will
partner with the school to provide opportunities for their students to participate in internships. We are excited by the
opportunity to serve the interests of student learning by offering experiences in the business domain.

Warmly,

Toni Jacaruso, President
Jacaruso Enterprises

(512) 699-4694

Hotel Sales DONE RIGHT
WWW.jacaruso.com
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narrativeedge

To Whom It May Cancern,

With the anticipated charter grant to Silicon Hill Academy, my company Narrative Edge, located
in Austin, will partner with the school to provide opportunities for their students to participate in
internships. We are excited by the opportunity to serve the interests of student learning by offering
experiences in the business domain.

Monika Ostrowski
CEO/Founder

Narrative Edge
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PRl & SPA

To Whom it May Concern;

With the anticipated charter grant to Silicon Hill Academy, my campany Patriot Pool

‘and Spa, located in Austin, will partner with the schoot to provide opportunities for their

students to participate ininternships. We afe excited by the opportunity to serve the
interests of student learning by offering expériences in the business domain.

Warmly,

D ey D
Hal Denbar
President;

‘Patriot Pool and Spa

HI/16/2018, 2:26 PM
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g
Praxent

Yo Whom I May Cancern,

With the anticipated charter grant to Sificon Hill Acadenmy, my campany _Praxent |, located in
Austin, wilt partner with the schogl to provide opportunities for iy students to participate in
internships. We are excitid by the opportunily to seav the interests of student lrarning by offering
agperiences in the business domain.

Warmdly,

Mame: Tim Hamiiton
Title: CEG

Compary: Praxent
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KEVIN BURNS m.512.848.8722

November 19,2018

To Whom It May Concern,

With the anticipated charter grant to Silicon Hill Academy, my company
Urbanspace, LLP, located in Austin, will partner with the school to provide opportunities
for their students to participate in internships. We are excited by the opportunity to
serve the interests of student learning by offering experiences in the business domain.

Regards,

Kevin Burns

Kevin Burns, CEO
Urbanspace, LLP

urbanspace, LLP
801 w st street, suite 100 |L_1___1_] [l
austin, tx 78703
t512.457.8884 LIrbans pace

10of1
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LOS ANGELES

H » (V) 4 B10 Cottageview Drive G-20 M 866.936.7447 TRAVERSE CITY
T R A V E R S E i- @' L\ L ¢ I Traverse City Ml 49684 fac 231.932.0636 AUSTIN
: WEB Traverselegal.com WASHINGTON DC

November 20, 2018
To Whom It May Concern,
With the anticipated charter grant to Silicon Hill Academy, my company, Traverse
Legal, PLC, located in Austin, will partner with the school to provide opportunities for their
students to participate in internships. We are excited by the opportunity to serve the
interests of student learning by offering experiences in the business domain.

Sincerely,

TRAVERSE LEGAL, PLC

B A fotr

Brian A. Hall
Managing Partner, Attorney



SVAULT

FINE ART SERVICES

To Wham it May Concern,

With the anticipated charter grant to Silicon Hill Academy, my company Vault Fine Art Services,
located in Austin, will pariner with the-school to provide opportunities for their studentsto participate

ininternships, We are excited by the opportunity to serve the interests of studerit learning by offering
experiences in the business domain.

‘Warmly,

/ﬁu/%ﬂelﬂt gc’{w‘f'-'-'s //[

Rabert Boland
CEO

Vault Fine Art Services LLC.



To Whom It May Concern,

With the anticipated charter grant to Silicon Hill Academy, my company
Kyle Vision Source , located in Kyle , will partner with the school to provide
opportunities for their students to participate in internships. We are excited by the
opportunity to serve the interests of student learning by offering experiences in the
business domain.

Warmly,

75

Tony Jacob, OD
CEO

Kyle Vision Source
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VISTA RIDGE

November 19, 2018

To Whom It May Concern,

With the anticipated charter grant to Silicon Hill Academy, my company Vista Ridge Family
Dentistry, located in Cedar Park, will partner with the school to provide opportunities for their students
to participate in internships. We are excited by the opportunity to serve the interests of student
learning by offering experiences in the business domain.

Warmly,

=

Max Kerr D.D.S.

920 N. Vista Ridge, Cedar Park, TX 78613 / T: 512-402-7811 / F: 512:777-4076 | VistaRidgeFamilyDentistry.com
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YaL

Consulting

A YASH Techinnlogees Compan;
To Whom It May Concern,

With the anticipated charter grant to Silicon Hill Academy, my company Y&L Consulting, Inc.
with locations in Austin and San Antonio, will partner with the school to provide opportunities for their
students to participate in internships. We are excited by the opportunity to serve the interests of
student learning by offering experiences in the business domain.

Warmly,

Dauid Stick

David Stich

Senior Vice President for Strategic Partnerships

Y&L Consulting, Inc.
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BYLAWS
OF
SILICON HILL ACADEMY

WHEREAS, the initial Board of Directors of Silicon Hill Academy (the “Corporation”)
caused to be filed with the Texas Secretary of State a Certificate of Formation for the
organization of the Corporation NOW, THEREFORE:

BE IT RESOLVED by the Board of Directors of the Corporation, that these Bylaws will
govern its affairs in pursuit of its declared purposes.

PREAMBLE
CORPORATE PURPOSE, OBJECTIVES AND DEDICATION OF ASSETS

This Corporation is formed for charitable purposes, and it will be nonprofit and
nonpartisan. In particular, shall seek to own and operate an Open-Enrollment Charter School
(the “School”) as provided under the Texas Education Code for the benefit of students in Texas,
providing educational opportunities, programs and such other functions as it deems appropriate
in furtherance of the purposes as provided in the Certificate of Formation. No substantial part
of the activities of the Corporation will consist of the publication or dissemination of materials
or statements with the purpose of attempting to influence legislation, and the Corporation will
not participate or intervene in any political campaign on behalf of or in opposition to any
candidate of public office. The Corporation will not engage in any activities or exercise any
powers that are not in furtherance of the charitable purposes described in the Certificate of
Formation.

The properties and assets of the Corporation are irrevocably dedicated to charitable and
educational purposes. No part of the net earnings, properties or assets of this corporation, on
dissolution or otherwise shall inure to the benefit of any private person, or any director or officer
of this Corporation. On liquidation or dissolution, all properties, assets and obligations will be
distributed or paid over to an organization dedicated to charitable and educational purposes that
is tax-exempt pursuant to Internal Revenue Code Section 501(c)(3) as amended or as otherwise
required by state and federal law.

The Corporation, in all its activities and programs, shall not discriminate on the basis of
sex, national origin, ethnicity, religion, disability or any other prohibited manner.

ARTICLE ONE
NAME, OFFICE AND SEAL

1.01 NAME: The name of the Corporation is “Silicon Hill Academy”.

1.02 OFFICE: The principal office of the Corporation will be located at 7104 Via Dono
Drive, Austin Texas 78749.

1.03 SEAL: The corporate seal of the Corporation, if any, will be inscribed with the
Corporation name and year and place of its incorporation.

Silicon Hill Academy Charter School
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ARTICLE TWQO
MEETINGS

2.01 REGULAR MEETINGS: Regular meetings of the Board of Directors . will be held
as needed to conduct businéss and in accordance with these Bylaws. Meetings shall be held at
a time and location selected by the Board and in accordance with state law. The: primary purpose
of the meetings will be to review: the performance.of the Corporation for the current fiscal year,
to plan the program and activities of the Corporation for the next fiscal year, and to transact any
other business.as may properly come before the Board of Directors.

2.02 SPECIAL MEETINGS: Special meetings of the Board of Directors may be called
for any purpose not otherwise prescribed by statute, tegulation, grant or loan condition or the
Certificate of Formation, by the Chairman, or by any two Directors, to transact any business
described in the call for the special meetings.

2.03 ANNUAL MEETINGS: Annual meetings of the Board will be held in the month
of June or as soon thereafter ds practical, -at a time and location selected by ‘the Board, The
primary ‘purpose of the annual meeting will be to review the performarice of the Corporation for
the current fiscal year, to plan the operations and activities of the Corporation for:the next fiscal
year, to elect officers of the Corporation, and to tiansact any other business as. may properly
come before the Board of Directors.

MERETINGS RELATING TO CHARTER SCHOOLS

2,04 CHARTER SCHOOL MEETINGS: When conducting business relating in any
way to the operations or-alfairs of any of the Corporation’s open-enrollment charter schools,
meetings of the:Board or'any Board Committee shall be conducted in accordance with provisions
of the Texas Education Code and Chapter-551 of the Texas Government Code, and ‘the Board
of Directors shall be subject to the requiremients of the Texas Open Meetings Act, mcludmg the
following provisions: At no time shall a quorurn of the full Board meet to delibérate any issue
or business of the Corporation without posting notice of a meeting as set forth below. Directors
shall normally attend all meetings in person, but may attend by allernate means only if
circumstances warrant and expressly in accordance with the Texas Open Meetings Act.

(a) Closed Meetings: The Board may meet in a meeting closed to the public fo-deliberate
‘on those matters specified in the Texas Open Meetings Actas proper for closed meetings,
including but not limited to consultation with attorney, real estate, prospective gifts or
donations, personnel matters, security personnel or devices, discipline of a student and
complaints against an employee unless the studerit or employee réspectively requests an
open meeting. '

(b) Emergency Meetings: In the event of an emergency as defined in the Texas Open
Meetings Act, a meeting may be conducted by telephone conference call. If a meeting
involves telephonic participation, the telephonic participation must be by conference call
in whicli all persons participating can be heard by all other participants and the public.

Silicon Hill Academy Charter School
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(c) Video Conferencing: Meetings may also be conducted by videoconference call,
where both audio.and video is simultaneously available to the participants and the public,
and all other prerequisites and requiremients of the Texas Open Meetings. Act are
satis{ied.

2.05 NOTICE FOR -CHART ER SCHOOL MEETINGS: When conducting business
related to the operations or affairs of the Corporation’s open-enrollment. charter schools, the
following shall apply: Notice of all meetings of the Board of Directors, except as otherwise
provided by state law, rcgulation will be delivered by mail postmarked, electronic facsimile or
e-mail transmission to each Director at least 72 hours before the time of the meeting.

(a) Posting of Notice: In-addition, notice to the public of any meeting shall be posted at
the -administrative. offices of the Corporation in a location convenient to the public at
least 72 hours before the time of such imeeting.

(b) Emiergency Notice: Emergency meetings-as atfowed under the Texas Open Meetings
Actmay be posted up to two hours before such meeting and subject to other prerequisites
under the Act.

(¢) Internet Posting: Notice and the agenda of all meetings of the. Board of Directors
shall also be posted on the Corporation’s Internet website: for the charter schools, if any,
concurrently with the notice posted at the administrative offices, or as otherwise. required
and authorized by the Texas Open Meetings Act.

(d) Closed Meetings: The agenda shall clearly state ‘whether the Board intends to
convene in a.closed meeting and shall identify separately each matter to be deliberated
by the Board in the closed meeting and whether the Board may take action on any stich
matter upor returiing to the open meeting. The Secretary shall note the times in the
open meeting that the Board convenes to and adjoums from the closed meeting:

2.06 CHARTER SCHOOL MEETING ORDER OF BUSINESS: When conducting
business related to the operations or affairs of the Corporation’s open-enrollment charter
schools, the: followmg shall apply: At regular meetings of the Board, the order of business shall
be established in an Agenda approved by the Chairman and as presented in the notice of the
meetings. However, the Chairmian may modify the order of business. The agenda shall identify
all matters to be presented to and considered by the Board. Matters ot disclosed in the. agenda
and meeting notice available to the public shall not be deliberated or be considered by the Board,
except as permitied by the Texas Open Meetings Act.

CORPORATE BOARD MEETINGS
NOT RELATING TO CHARTER SCHOOLS.

2.07 NON-CHARTER MEETINGS: When conducting any other Corporate. business.

not related, in any way, to the operations or affairs of the Corporation’s open-enroliment charter
schools, or prior to.award and execution of a charter contract, Board meetings shall be conducted
in accordance with provisions of Chapter 22 of the Texas Business Organizations Code, the

Articles of Incorporation and these bylaws. The Secretary shall cause 16 be mailed at leasl forty-

eight hours in advance, or sent by eléctronic means at least twenty-four (24) hours in advance

Stlicon-Hill Academy Charter School



to every director at his’her address (email address) of record with the Corporation, a notice
stating the time and place of every meeting. Notice of such mectings shall state the reasons that
such meeiing has been called and the business to be transacted at such meeting.

2.08 BOARD ACTION BY UNANIMOUS WRITTEN CONSENT: When conducting

-any Corporate business not related, in any way, to the operations or affairs of the Corporation’s

open-enrollment charter schools, or priorto award and execution of a charter cortract, the Board

may take any action required or permitted to be taken at a meeting of the Board of Directors of

commitiee of the Corporation, without an actial meeting if a consent, in writing, setting forth
the action to be taken, is signed by all directors or committee members entitled to vote
(unanimous written consent) subject to all requirements of applicable law. The unanimous
written consent for any suction action by the Board or committee: must staté the date of each
Director’s or committee member’s signature and memorialize the action to be taken. The written

-eonsent of each of the Directors or committee members must be delivered to the Corporation no

later. than the.tenth (10") day after the earliest date of consent, and must be delivered to the
Chairman or Secretary of the Board. Delivery must be by hand delivery or by certified or
registered mail, return receipt requested.

2.09 MEETINGS BY TELEPHONE OR. SIMILAR COMMUNICATIONS: When
conducting any Corporate business not related, in any ‘way, to the operations or affairs of the
Corporation’s open-cnrollment chartet schools, or prior to award and exccution of a charter
contract, the Board of Directors may: participate in meetings by means of conference telephone of
similar communications-equipment, whereby all directors participating in the meefing can heareach

other at the same time; and participation in any such meeting shall constitute presence iin person by

such Director at such meeting. A written record shall be made of all actions taken at any meeting
condueted by means-of a coriference teleplione or similar communications equipment.

MEETINGS & RECORDS GENERALLY

2.10 CORPORATE RECORDS: The Carporation will maintain at its principal office

all financial books and records of account, all minutes of the Board meetings aid committee

meetings, L_hr;—_:_ list of ‘Directors, and copies of all other material Corporate records_, books_,
documents and centiacts as required by Texas law. All such records will be made available for

inspection at any reasonable time during usual business houts for any lawful purpose to any
‘officer, Director, or person authorized by law or the Board to inspect such records, and the

Corporation’s records will also be available to the extert required by the Texas Public
Information Act where applicable for public inspection and copying as promptly as possible as

tequired by such act. Upon leaving office; each Director, officer or agent of the Corporation

will turn overto the Chairman in good order any Corporation monies, books, records, minutes,
lists; documents, contracts or other property of the Corporation in his or her custody or control.

2.11 QUORUM: The presence of a majority of the members shall constitute a quorum
and shall be necessary to conduct the business of the Corporation except as othefwise provided
in Article 2.08 herein. Any Board vacancies shall not be counted in determining a. majority called
for by these Bylaws.
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2.12 ORDER OF BUSINESS: Board meetings shall generally proceed with the
following order of business:

e Roll Call and Establishment of a Quorum

o Public Comments

o 'Reading and Approval of Minutes of Preceding Meeting(s)
Reports of Committees

Reports of Officers

‘Old and Unfinished Business

New Business

Adjournments

The Board of Directors may. by majority vote, adopt a different agenda-oider:

2.13 RECORD OF BOARD ACTION: All motions and resolutions of the Board will be
written or recorded in the minutes of the Board and certified copies will be placed in a journal
of proceedings of the Board. Such records shall be maintained in accordance with state law and
Article 2,10 herein,

2.14 VOTING: All matters at any meeting of ‘the Board of Directors or any of its
designated committees, except as otherwise provided in these Bylaws, the Certificate of
Formation, or as permitted by law, will be decided by a vote -of a majority of the Directors
present at or lawfully participating in thé meeling as permitted by the Texas Open Meetings.Act.
If a quorum of the Board is present or lawfully participating in the niecting, the affirmative vote
of a majority of the Board of Directors will be the act of the body corporate, unless the vote of
a greater number is réquired by statute, regulation, the Certificate of Formation, or these Bylaws.
Any Director may request a roll call vote on any motion or resolution. Directors may not vote.
by proxy or secret ballot.

2.15 FUNDAMENTAL ACTIONS: In accordance with Section 22.164 of the Texas
Business Organization Code, the following actions of the Board. of Directors are fundamental

actions that shall require the affirmative vote of the majority of directors then serving on the,
Board:

(a) Amendment of a certificate of formation [or articles of incorporation];
(b} Voluntary winding up under Chapter 11;

{c) A revocation of a voluntary decision to wmd up-under Chapter 11;
(d).A cancellation.of an event requiring winding up under Chapter 11;

(€) A reinstatement under Section 11.202;

DA distribution plan under Section. 22.305;

(g) A plan of merger under Subchapter F;

(h) A sale of all or substantially all of the assets of the Corporation;

(i) A plan of conversion under Subchapter F; or

(j) A plan of exchange under Subchapter F

_ 2.16 COMPENSATION: Except as provided in this section, no Director will receive
directly or indirectly any salary, compensation or gift from the Corporation, except as authorized
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by state law. The Directors of the Corporation will serve as such without salary. No Director
will be entitled to any dividend or any part of the income or principal of the Corporation, or 16
share in the distribution of the assets upon dissolution of the Corporation. The Board of Directors
may authorize the payment by the Corporation of the reasonable, documented and allowable
expenses incurred by a Director in performance of his or her duties in accordance with state and
federal law.

2.17 PARLIAMENTARY PROCEDURE: For all matters of parliamentary
procedures, the Board and any Cominittees established by the Board, shall be guided by Robert's
‘Rules of Order Newly Revised, 11th ed. (Cambridge, Mass.: Perseus Publishing, 2011).

ARTICLE THREE
DIRECTORS .

3.01 MANAGEMENT: The activities, affairs, property.and powers of the Corporation
will be managed, directed, controlled or exercised by and vested in the Board of Directors.

3.02 NUMBER AND QUALIFICATIONS: The Board of Directors will consist of no
fewer than three (3) persons.

3.03 REMOVAL: Any Director who fails to attend three (3) consecutive meetings may
be asked to resign from office by resolution ‘of the Board of Directors. The Secretary will notify
Directors when they have missed three (3) regular consecutive meetings. Absences may. be
formally excused by vote of the Board. The Secietary will certify a Director’s excessive absence
to the Chairman. Any Director may also be.removed with or without cause upon a two-thirds
(2/3) majority vote of all the remaining directors for femoval. However; the Chairman of the
Board may only be removed upon a two-thirds (2/3) majority vote of all the remaining directors
for good cause.

3.04 TERM: The Directors shall serve. for three-year terms, which may be renewed
indefinitely by each reéspective Director, subject to Articlés 3.03 and 3. 06 herein.

3.05 VACANCY: The Chairman of the Board will appoint Directors to fill vacancies.
‘Each Director appointed or designated:to fifl a vacancy on the Board of Directors will hold office
for the remaindet of the term of the Board of Directors. A, vacancy occurring on any committee
may be filled by the Board of Directors for the remaindet of the term of the position.

3.06 RESIGNATION: Any director or officer may resign from the Corporation by
delivering a written letter of resignation to the Chairman of the Board.

3.07 COMPENSATION:. Except as provided in this section, no Director will receive
directly or indirectly any salary, compensation or gift from the Corporation, except as authorized
by state law. The Directors of the Corporation will serve as such without salary. No Director
will be entitled to any dividend or any part of the income or-principal of the Corporation or'to
share in the distribution of the assets upon dissolution of the Corporation. The Board of
Directors may -authorize the payment by the Corporation of the reasonable, documented and
allowable expenses incurred by a Director in petformance of his or her duties in accordance with
-state and federal law.
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ARTICLE FOUR
OFFICERS

4.01 OFFICERS: The officers of the Corporation will consist of the Chaifman of the
Board, a Vice-Chairman of the Board, and a Secretary/Tieasurer and any other officers that the
Board may establish and designate by tesolution adopted by a majority of vote of the whole
Board.

4.02 APPOINTMENT: The officers of the Corporation will be appointed each year by
the Chairman of the Board at its annual meeting.

4.03 CHAIRMAN: The Chajrman of the Board will preside at all meetings of the Board
of Directors. The Chairman will have other powers and duties not inconsistent with. these
Bylaws as may be assigned by the Board. The Vice-Chairman will have the powers and duties
of the Chairman in his absence.

5.04 SECRETARY: A Secretary will act under the ditection of the Chairman and in his
absence have the duties. and powers of the Chairman. A Secretaty will have other duties and
powers as the Chairman of the Board of Directors may assign. The Secretary will have the
general powersand duties usually vested in such office of a Corporation, including keeping all
records, documents and the corporate seal at the principal office of the Corporation; affixing the
corporate seal to any instrument requiring it and to attest the same by his or her signature when
authorized by the Board of Directors or after the instrument has been signed by the Chairman,
Vice-Chairman or other authorized officer or agent; keeping the minutes of the meetings of the
Board of Directors, the Executive and other committees.of the Board of Directors, the Executive
and other committees of the Corporation to recorded in one or more books prowded for that
purpose, with the time-and place, how they were called or authorized, the notice given, the names
of those present, and the. proceedings therein; and issuing proper notices in accordance with
these Bylaws. The Secretary will have such other powers and duties not inconsistent with these
Bylaws as may be assigned by the Board of Directors.or the Chairmian.

4,05 TREASURER: The Treasurer will be responsible for all funds and securities of
the Corporation and will have the general powers and duties usually vested in such office of a
Corporation, including receiving and dOCUmehling all monies due and payable to the
Corporation; depositing all monies received in the name of the Corporation in a depository
designed by the Board, dmbursmg monies of the Corporation under the direction or orders of
the Board; entering regularly in the books kept by the Treasurer a complete and accurate account
of all monies received and disbursed by the Corporation; rendering a statement of the financial
accounts of the Corporation ‘to the Board as requested; ‘exhibiting the books of the finaicial
accounts of the Corporation to the Board as requested; exhibiting the books of account in his
custody: to any Director upon request; and submitting a full financial feport to the Board of
Directors at the annual meetings. The Treasurer will have such other powers and dutiés not
inconsistent with the Bylaws as may be assignied by the Boatd of Directors or-the Chairman.

4.06 OTHER OFFICERS: The Board of Directors may credte by resolution other
offices as it deems necessary to serve the Corporation, who ticed not be directors, to serve as
officers-or agents of the Corporation.
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ARTICLE FIVE
COMMITTEES

5.01 COMMITTEES: Designated committees may be established by the Chairman of
the Board or the Board to perform the duties and functions assigned in furtherance of Board
objectives. Any committee may include one-or more Directors from the Board.. The Chairman
of the Board orits designee will appoint the members, officers, or others to committee positions.
The rules of procedure of any committee may be set by the Board. Afry committee may be
abolished or any committee member removed for any reason and at any time by the Board of
Directors.

5:02. RECORDS: Each committee will keep and deliver a copy of minutes of its
proceedings to the Secretary of the Board and will report briefly on its activities at each Board
meeting.

ARTICLE S1X
DEPOSITS, CHECKS. LOANS AND CONTRACTS

6.01 DEPOSITORIES: All funds of the Corporation not otherwise employed will be
deposited in banks or other depositories designated by the Board of Directors and in accordance
with state law.

6.02 TRANSACTIONS: All cliecks, drafts, endorsements, notes and eviderices of
indebtedness of the Corporation will be signed by such officers-or ag,cnts and all endorsements
for deposits to the eredit of the Corporation will be made as authorized by the Board of Directors.

6.03 LOAN OR GRANT AUTHORITY: No leans or advances will be contracted on
behalf of the Corporation, and no note or other evidence of indebtedness will be issued in its
name, except as authorized by the Board.

~ ARTICLE SEVEN
CONTRACTS WITH DIRECTORS AND OFFICERS

7.01 INSIDER DEALING: Subject to any law, regulation, or contractual agreement of

the Texas Business Organizations. Code; no Director, officer of commitiee member will be
interested directly or indir ectly’in any contract or program involving Cerporation assets, relating
to the operation conducted by it or in any contract for furnishing services or supph es to it, unless
(a) the contract 1s authorized by a majerity of Directors present at a meeting in which there isa
quotum and vete without the- inter ested Director’s presence; (b) the facts and nature of the
Director’s interest is fully disclosed to the whole Board of Directors before the meeting in which
the contract will be considered and (c) the Corporation could not have obtained a more
advantageous arrangement with reasonable effort under the circumstances.

7.02 INSIDER LOANS: No loans or grants will be made by the Corporation to its
Directors, officers or committee members during their term of office. The Directors who vote
for or assent to, and any officer who:participates in, the making of a loan to a Diréctor ot officer
will jointly and severally be liable to the Corporatlon forthe amount of the loan until it is repaid.
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ARTICLE EIGHT
INDEMNIFICATION OF DIRECTORS AND OFFICERS

8.01 LIABILITY: A Director or commiitee member will not be required 1o furnish any
bond or surety for his services as.a Director or committee member, and will niot be liable for the
act or omission of any other Director.

8.02. INDEMNIFICATION: Any person made or threatened to be made a party to any
action in coutt or other proceeding because he is or was a Director or committee member will
be indemnified by the Cotporation against any and all liability and the reasonable expenses,
including attorney s fees, incurred in connection with the defense or settlement of the action,
except where it is adjudged that the Director or committee member is liable for gross negligence,
bad faith or willful misconduct in performing his duties. The right of indemnification will not
exclude any other right of the Director or cominittee member. INDEMNIFICATION UNDER
THIS SECTION IS SUBJECT TO ANY AND ALL PROHIBITIONS, REST RICTIONS AND
LIMITATIONS IMPOSED BY LAW.

8.03 INSURANCE: The Board of Directors will have the power to purchase and
maintain at the Corporation’s experise insurance on behalf of the Corporation, the Board of

Directors, and others..

ARTICLE NINE
AMENDMENT OF BYLAWS

9.01 AMENDMENT. Except as otherwise provided in the Certificate of Formation, and
subject to the: power of the Board to amend or repeal these Bylaws, these Bylaws may be altered,
amended or repealed and new Bylaws may be- adopted by a'majority vote, provided that written
notice setting forth in detail the proposed Bylaws revisions with exp]anatlons for the changc is
given at least three days previously. In the case of an emergency, which must be explained in
the notice, two hours’ notice of a proposed amendment may be given to all Directors, and the
Bylaws may be amended upon the unanimous vote of all Directors.

ARTICLE TEN
MISCELLANOUS

10.01 FISCAL YEAR. The fiscal year of the Corporation will begin on July 1 of each
year-and will end on June 30 of the next year.

10.02 ANNUAL REPORT: The Treasurer shatl obtain and will provide to the Board
no. later than 90 days after the close of the fiscal year a report containing the tollowmg
information in appropriate detail.

{a) The assets and liabilities of the Corporation as of the end of the fiscal year.

(b) The principal changes in assets and liabilities during the fiscal year;
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(c) The revenues and receipts, both restricted and unrestricted to particular purposes;
for the fiscal year.

{d) The expenses or disbursements, for both general and restricted purposes, during
the fiscal year;

(e) The substantial activities and projects begun, in progress, and completed during
the Fiscal year.

(f) Such other information as may be requested by the Board.

Thereport will be accompanied by a report of an independent accountant, or in lieu of
such report, the certificate of an authorized officer of the Corporation that such statements were
prepared without audit fromthe books and récords of the Corporation,

10.03 FEDERAL TAX FILING: The officers of the Corporation will be responsible for
ensuring timely annual filing of IRS Form 990 within the timefranies of IRS tules.

10.04 CONSTRUCTION: ‘Whenever the context requires, the masculine will include
the-feminine and neuter, and the singular will include the plural, and vice versa. If any pottion
of these Bylaws is declared invalid or inoperative, then so far as is reasonable the rémainder of
these Bylaws will be considered valid and operative and effect will be given to the intent
manifested by the portion held mmvalid or'inoperative.

10.05 STATUTORY AND OTHER AUTHORITY: These Bylaws are subject to-and
governed by any applicable federal or state laws and regulations, including pertinent local
ordinances and the Certificate of Formation.

As approved by Unanimous Written Consent of the Board of Directors dated
pursuant to the Texas Business Organizations.Code.

Silicon Hill Academy's Bylaws are largely based on the original bylaws of Legacy
Preparatory Charter Academy (Dallas TX, 2017)

Silicon Fill Academy Charter School



Attachment 11: Cede of Ethics and Conflict of Interest Policy

Silicon Hill Academy Charter School



Silicon Hill Academy

Board of Directors Code of Ethics

Silicon Hill Academy Charter School

‘ SILICON

HILL

.jACADF.MY

191



Ethical Values Expected of Board of Directors (BOD)
SHAwill adopi the ethical values described below fiom the Josephson Institute, which are

called the “Six Pillars of Characier” (see www,josephsoninstifite.org).
Trustworthiness: When we are trustworthy, people believe in us; Being trustworthy requires
honesty, integrity, reliability and loyalty. In being honest the BOD will be sincere, truthful,
straightforward, and avoid deception. We pledge to honor confidentiality, remain civil, and
refrain trom making promises that we may not be able to-keep. The BOD will hold integrity
and consistency in decision-making and behavior, Reliability ensures the BOD is committed to
followirig throughi. BOD imembers spend the hours required to perform their jobs well. The
BOD is also loyal to the work, meaning protecting and promoting the interests Silicon Hill
Academy -and the public good. '

Respect Respect ensures the members of the BOD operate w1th civility, courtesy, decency,
aufenomy, and tolerance. In-the execution of our work, civility and conrtesy are particularly
important, as discussions with one another can lead to disagreement which will utimately lead
to a decision focused on the best otitcomes. for our students. Autonomy means we providé the
space for others to live their lives-as they see fit, while tolerance of others’ perspectives ensures
we reffain fiom Judgmg others.

Responsibility: Responsibility ensures accountability for our decisions, the ability to refrain
from shifting blame to others, and the willingness to do the best one can to.executing their role
in.a diligent, careful; prepared, and informed way. While ensurihg follow=through,
responsibility also takes into consideration self-restraint, prudence, and recognition of the
impottance of setting a good example. SHA BOD members recognize themselves as.
representatives of Silicon Hill Academy, ‘and will ¢conduct themselves in such a manner that
reflects as-such.

Fairness: SHA BOD members will work towards fairness and equity in the utilization of due
process, utilizing an open and impartial processes for gathering and evaluating information, to
ensure transparency into how a decision was made. [t Inexecuting our work, we will seek to
avoid favoritism ot prejudice.

Caring. SHA BOD members. are caring and thoughtful individuals, seeking to ensure the
welfare of the greater community. As public officials, the BOD members are-asked to care
about many different peoplé~community members, stadents, faculty, and others. Benevolence
as a trustee ensures the BOD.member is keepmg the welfare of the entire community in fmind
wheri makmg decision. Challénges can arise when decisions must be made for the benefit of
the public welfare that may hot meet the needs of specific groups. BOD members understand
those challenges, and realize their role requires:focusing on the public good in an el_lncal
respectfull, and responsible way.

Citizenship. BOD members will work to be. respons1b1e and ¢thical citizens, contributing to
the commmunity through service and leadership, and ensuring with the future health and welfare.
of society. Serving on the BOD.at SHA is an éxpression of civic leadership, and the ethies of
trusteeship reflect good citizenship practices.

Our Board will further leverage our Silicon Hill Academy’s core values of kindness,
innevation, leadership, respect and authenticity.
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Expectations of Board of Directors Members (BOD)

The SHA BOD will utilize the Board expectations currently highlighted in the Community

College League of California’s “Trustee Handbook” (pgs 50-53)

https:.//www.ccleague.org/sites/default/files/trustees-resources/trusthdbk2018_final_.pdf

1. “Common Good

a.

Recognize that the primary responsibility of the board is to govern Silicon Hill
Academy in the best interests of the education needs of the entire school.

Be aware that I am responsible to all citizens of the communities served by
Silicon Hill Academy. The authority delegated to me must be exercised with as
much care and concern for the least influential as for the most influential
member of the community.

Recognize that the primary duty of the board is to represent the entire school with
awareness at all times of special needs of each of the campuses.

Serving as stewards of Silicon Hill Academy resources and facilities and, as agents
of the communities served by Silicon Hill Academy, protecting, advancing and
promoting the interests of all citizens and maintaining independent judgment
unbiased by private interests, partisan political groups, or in any other way.

2. Advocate and Support Silicon Hill Academy

a.

Communicate and promote the needs of the community to Silicon Hill
Academy and the needs of Silicon Hill Academy to the community.

Use the powers of the office honestly and constructively, communicating and
promoting the needs of the community to Silicon Hill Academy, and the needs of
Silicon Hill Academy to the community.

Promote the importance of community support for Silicon Hill Academy by
supporting fundraising efforts and making a donation to the best of my
ability.

3. Student/Education Focus

a.

Hold the educational welfare of the students attending the school as his/her
primary concern.

Protect the interests of students in every decision, and assure the opportunity for
high-quality education for every student.

In all decisions hold the educational welfare and equality of opportunity of the
students of the school as his/her primary concern; board members should
demonstrate interest in and respect for student accomplishments by attending
student ceremonies and events

Maintain consistent and vigilant oversight of Silicon Hill Academy as a policy
setting board with emphasis on instructional quality, operational efficiency, and
fiscal stability.
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Recognize that it is as important for the board to understand and evaluate the
educational program of Silicon Hill Academy as it is fo plan for the business
of school operation.

4. Board as a Uit

d.

Reeognize and actively communicate that authority rests only with the whole
board assembled in 4 legally-constituted meeting and make no personal promises
nor take any private action inconsistent with. that principle.

Recognize that board members have authority only when the board is in official.
meetings; an individual member cannot bind the board outside of such meetings.

Remember at all timies that-as an individual I have no legal authority outside the
meetings of the board, and conduct my- lClathﬂShIpS with school staff; students,
and local citizenry, and the media-on that basis,

Recognize that a board niember is a member of an educational team, and that the
strength and effectiveness of the board is as a board, not:as a group of individuals:

Recognize that a board member is a member of a legal entity; that the
strength and effectiveness of the board is as.a unif, not as a group of
individuals; and that majority decisions of the board shall be abided by:.

5. Create a Positive Climate

a.

Encourage and support innovation and creativity in school programs and
operations.

Recognize that the board setsan :exam_ple. for the entire institution; therefore act
with integrity and reflect the values of trustworthiness, respect, fairness, and
caring at all times when performing board member responsibilities.

Support Silicon Hill Academy by attending school events, expressing
appreciation for employees and their commitment and accomplishments; and
récognizing student success and achievement,

6. Decision-Making

a..

Seek to be informed by askmg timely and substantive questions: request data and
information through protocols established by the board and school leadership.

Focus requests for information and discussions at board meetings on topics that
address the fulfiltment of Silicon Hill Academy mission, the future of Silicon Hill
Academy, and long- term strategies.
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Avoid j udgment'ba_sed on information received from individuals or groups with a

real or perceived grievance:

‘Support fully all board decisions-once they have been made, even though the vote
‘may have been divided.

Respect the opinions of others and abide by the principle of maj ority rule.

Base personal decisions-upon all available facts in each situation, vole one’s

honest conviction in‘every case, and abide by arid uphold the final majority

-decision of the board..

. Poliey Role and Delegation
a,

The board has, as its basic function, the establishment of the policies by which
Silicon Hill Acddemy 1s to be administercd. The board will liold the school

leadership and staff accountiable for the administration of the educational program
-and the conduet of school business.

‘Bear in mind under all circumstances that the boar_d" is legally responsible for the
effective operation of the school. Its primary function is to.establish the policies

by which the community school district is to be administered. The board shall
hold the'school leadership and his/her staff accountable for the administration of

‘the educational program and the conduct of school business.

Delegate authority to the chairman-as the board executive officer and confine
board action to policy determination, planning, performance evaluation, and
maintaining the fiscal stability of the school.

Delegate authority to Silicon IHill Academy school leadership and staff to initiate

policy tecommendations, administer education programs, conduct school

business, and implement board actions.

. Board Relations and Communication

Develop and maintain good relations with fellow board members by recognizing
the importance of keepitig an open mind and promoting the opportunity to think
through other facts and points of view which may be pr esented; respecting the
opinions of others and abiding by the principle of majortty rule, and respectfully
working > with other board members in a spmt of harmony and cooperation, giving

menibers ¢ourteous consideration of their opinions.

The board is made up of individuals-with differing values and beliefs; debate is
expected and natural. Although there are individual expressions, there are no
individual decisions. Board members must work with fellow board members in a
spirit of harmony and cooperation in spite of differences.
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c. I will work with my fellow hoard members in a spirit of harmony and cooperation
in spite of differences of opinion that may arise during vigorous debates of points at.
‘issue.

d. Madintain an atmosphere in which controversial issues can be debated openly and
tairly, protecting the dignity of individuals. '

¢. Making only courteous remarks in or-out of meetings about.othér members of the
board and recognizing that each member is.entitled to a courteous consideration of
‘his/her opinion..

f.  Work together to achieve common goals, looking beyond self-interest and
encouraging compromise and: positive changé when necessary.

8. Confidentiality
a. Recognize-that deliberations of the board in closed session are confidential and
not for release or-discussion in public without the prior approval of the board by
majority vote.

b. Maintain the confidentiality of privileged and executive session information.

9. Commitment _
‘& Devote time to-activities that will enhance the ability to funetion effectively as 4n
governing board member.

b. Attend all scheduled board meetings insofar as possible and become informed
about the issues o be considered at those meetings.

c. Join with the otheér members of the board, staff, community and students in
becoming fully informed about the nature, vahie and direction of contemporary
education in our society.

d. Enhliance onhe’s potertial as-a board member through parti‘cipat_ion in edueational
conferences, workshops, and iraining-sessions offered by local, state,-and nationat
organizations.

e. DBe informed about the issues facing public, non-profit educational institutions.

. Enhance one’s ability to function effectively as a board member through
devotion of time to study contemporary ¢ducational issues, as well as attendance

at professional workshops and conferences on the duties and responsibilities of
BOD.




10. Relationships with the School Leadership, Staff and Community

d,

Promote a healthy working relationship with Silicon Hill Academy school

leadership through supportive, open, and honest communication-and
regular evaluation.

Employ a competent, productive administration and staff, giving them confidence
and support; when that is not possible, accept the responsibility for changing.
personnel, and restoring confidence.

Supporting school personnel in the appropriate performance of their duties and
ensuring that they have the requisite fesponsibility; adequate resources, and
necessary authority to perform effectively.

Assure the orderly operatlon of Silicon Hill Academy by insisting that
employees make use of established channels before bringing their concerns to
the board.

Referring contacts from employees, studerts, and citizens to the school
leadership or advising that concerns presented in writing to the board as a
whole through the approved channels.

11. Involving Staff and Cominunity Members

a.

Encourage and safeguard open aceess to the board while maintaining appropriate
and well defined school communication and decision-making channels.

Welcome and encourage the active involvement of students, employees, and
¢itizens in local comimunities with respect to establishing policy on current
school operation and proposed future developments, and consider their views in
deliberations and decisions as a board.

Establish and iphold protocols for communicating with the media that recognize
the roles of the school leadership and the board chairto-ensure a unified voice in
representing Silicon Hill Academy:

12.. Fiduciary Responsibility

a.

Fulfill the fiduciary responsibility for sound budgetary and fiscal management by
reviewing financial reports, asking questions, and providing direction to the
school leadership..

Aceurately account for board expenses; establish and uphold fair and pruderit
expense standards and reporting procedurcs.
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¢. Recognize that the reputation of Silicon Fill. Academy is a valued asset, and protect.
its reputation through supporting and promoting the inistitution in the community
and at the. state.levc_l. Board members should not make critical and negative
‘comuments about Silicon Hill Academy or staff members in public.

d. Recognize that staff time i§ valuable and is best spent furthering the educational
‘missien of Silicon Hill Academy; trustees should avoid making undue demands on
staff time and should catefully corisider the impact of requests for information on
the ability of staff to fulfill their responsibilities to Silicon Hill Academy.”
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Silicon Hill Academy’s Conflict of Interest Policy is taken wholly from ISLA PTO’s Conflict of
Interest policy, hilp.//isla-pto.org/policies__procedures.html

Article I

Purpose

The purpose of the conflict of interest policy is to protect the tax-exempt Silicon Hill Academy’s,
interest when it is contemplating entering into a transaction or arrangement that might benefit the
private interest of an officer or director of the Organization or might result in a possible excess
benefit transaction. This policy is intended to supplement but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

Article I1
Definitions
1. Interested Person
Any director, principal officer, or member of a committee with governing board delegated
powers, who has a direct or indirect financial interest, as defined below, is an interested person.

2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:
a) An ownership or investment interest in any entity with which the Organization has a
transaction or arrangement,
b) A compensation arrangement with the Organization or with any entity or individual with
which the Organization has a transaction or arrangement, or
¢) A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the Organization is negotiating a transaction or
arrangement.
Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.

A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person
who has a financial interest may have a conflict of interest only if the appropriate governing
board or committee decides that a conflict of interest exists.

Article III
Procedures

1. Duty to Disclose In connection with any actual or possible conflict of interest, an interested
person must disclose the existence of the financial interest and be given the opportunity to
disclose all material facts to the directors and members of committees with governing board
delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists

Generation 25: Silicon Hill Academy Charter School
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Affer disclosure of the financial interest and all material facts, and after any discussion with the
interested person, he/she shall leave the governing board or committee meeting while the
determination of a conflict of interest is discussed and voted upon, The remaining board or
committee members shall dectde if a conflict of inferest exists.

3. Procedures for Addressing the Conflict of Interest
a) An interested person may make a presentation at the governing board or committee
meeting, but after the presentation, he/she shall leave the meeting during the discussion
of, and the vote on, the transaction or arrangement involving the possible conflict of
interest,

b) The chairperson of the governing board or committee shall, if appropriate, appoint a
disinterested person-or committee to investigate alternatives to the proposed lransaction
or arrangement.

c) After exercising due diligence, the governing board or committee shall determine
whether the Organization can obtain with reasonable efforts a more advantageous _
transaction or arrangement from a person or entity that would not give rise to a conflict of
interest.

d) If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing board or committee
shall determine by a majority votie of the disinterested directors whether the transaction or
arrangement is in the Organization's best interest, for its own benefit, and whether it is
fatr and reasonable. In conformity with the above determination it shall make its decision
as to whether to enter into the transaction or arrangement.

4. Violations of the Conflicts of Interest Policy
a) Ifthe governing board or committée has reasonable cause to believe a member has failed
to disclose actual or pessible conflicts of interest, it shall inform the member of the basis
for such belief and afford the meniber an oppottunity to explain the alleged failure to
disclose.

b) If; after hearing the' member's fesponse and after making further investigation as
warranted by the circumstances, the governing board or committee determines the
membér has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action,

Article IV
‘Records of Proceedings

The minutes of the governing board and committees with board delegated powers shall contain:
a) The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual.or possible conflict of interest, the nature of the
financial interest, any :action taken to detemine whether a conflict of inferest was present
and the governing board's or committee's decision as to whether a-conflict. of interest in
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fact existed,

b) The names of the peisons who were present for discussions and votes rélating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed trangaction or arrangement, and a record of any votes taken in connection with
‘the proceedings,

Article V
Compensation

a) A voting member of the governing board who receives compensation, directly or
indirectly, from the Organization for services is precluded from voting on matters
pertaining to that member's compensation..

b) A voting member of any committes whose Jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the Organization for services
is’ precluded from veting on matters-pertaining to that member's compensation.

¢} No voting member of the governing board or any committee whose jurisdiction includes.
compensation matters and who receives compensation, diréctly or indirectly, from the
Ofpanization, either individually or collectwely, is prohibited from providing information
to any committee regarding compensation.

Article VI
Annual Statements
Each director, prineipal officer and member of a committee with governing board delegated
powers shall annually sign a statement which affirms such person:
d) Has received a copy of the conflicts of inferest policy;
b} Has read and understands-the policy,
¢) Has agreed to comply with the policy, and
d) Understands the Organization is charitable and in order io maintain its. federal tax
exemption it must engage pr unauly in-activities which accomplish one or more of its tax-
exempt purposes:

Article VII
._Pe"riodi'c- Reviews:

To ensure the Organization operates in a manner consisteént with charitable purposes and does
not-engage in activities that-could jeopardize its tax-exempt status, periodic feviews shall be
conducted. The periodic feviews shall, at a minimum, include the following subjects:
a) Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm's length bargaining.

b) Whether partnerships, joint ventures, and arrangements with management organizations
conform to the "Organizati'on_'_s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposés and do not
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result in inurnment, impermissible private benefit or in an excess benefit transaction.

Arxticle VIIT
Use of Qutside Fxperts

When conducting the periodic reviews as provided for in Artiele VII, the Organization may, but
need not, use outside advisors. If outside experts are used, their use shall not reli¢ve the
governing board of its responsibility for ensuring periodic reviews are conducted.

Generation 25: Silicon Hill Academy Charter Scheol
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Attachment 12: Board Members’ Résumés and Biographical Affidavits
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EVAN ERDBERG

7104:Via Dono Drive, Ausfin TX 78749 (646) 260-6931 gerdbergé@smail.com

VICE PRESIDENT OF BUSINESS DEVELOPMENT /DIRECTOR OF
SALES/ INTERNATIONAL MARKETING

P&L Responsibility/Sales and Marketing Leadership/ Business Developmient/ Strategic
Planning/Start-ups/Turnaround Management —Online and Healthcare Products & Services'

Executive and Marketing Leader: Ihave beenfortunate enough to enjoy a classical
marketing/sales career that has included key positions with well known firms and brands
including Teachscape, Knowledge Delivery Systems, American Flome Care, The British
Library, and Saatchi and Saatchi Advertising,

Entreprencurial Expericnce / Start-ups / Turnaround Management: Over the past 12 years,
[ bave been utilizing marketing expertise gained within major compantes in bu1ldmg small and
midsized businesses focused on the K-12 and Higher Education (HE) Market. I have a track
record of increasing sales, reducing costs, and streamlining operations in a wide range of
situations, products, and services.

Proven Record-Across All Major Corporate Functions: I am skilled in all areas of executive
management, including developing operations throughout the U.S. and worldwide,

understanding the technology that goes into building LMS and SIS, creating innovative
packaging and advertising, online: advertising, hiring effective sales and marketing teams, writing
business plans, project managing and expanding into new indusiries and markets. I-possess
richly varied profit and loss: expenence and have consistently exceeded company objectives
achieving double-digit gains in revenues and profits over multiple years.

International Experience: My career has given me the opportunity to live and work in Europe
and be an important pait of an international marketing and sales team.

Secondary and Graduate Education

s BA (Marketing and Management) - Franklin and Marshall College / Lancaster, PA

Selected Achievements & Skills

o Turned a $10k territery inte a $10 million region in two years in NJ, NYC, NY Stafe.

o Redesigned marketing campaigns. focused on national and regional clientele; Diove $3
million in révenue year one and $6 million in revenue year two.

o Orchestrated turnaround of an enline education company, quadrupling revenue from
$2 million to $8 million in two years.

o Created 20 successful partnerships with nationally r ecognized orgamza'tmns
universities, and corporations which resulted in a 20%.increase in reoccurring revenue and
50% increase in matket visibility measured through web/phone/email traffic.
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Hired and managed a national sales team that produced 175 new clients and $2.6m in
profit in the first year and $4.2m in year two and $6.4m in year three.

Worked with three Universities to develop their online Graduate Schools of Education
and implement a unique marketing initiative. Enrollment went.from 0-250 in year one,
250-720 in year two, and 720-1300 in year three.

SEQ/SEM - Hired and managed a marketmg team that focused on increasing our web
presence; 6 months after implementing our plan the company’s ‘monthly website hits
increased from 2,000 to 15,000.

A member of an international team that developed and implemented a strategic
marketing plan for a2 new digital textbook product introduction to the USA Market.

Skills: Exceptionally strong written and verbal communication skills, highly personable and

ccapable of working with CEOs, Family —controlled busingsses, and major corporale boards.
Tam proficient in solving problems and implementing solutions under tight deadlines. [ am 4

hands-on executive capable of ¢fficiently managing all levels.of budgets and understand all
Microsoft applications, Adobe products, Act, LMS- systems, and Sales Force databases.

CAREER OVERVIEW / BUSINESS DEVELOPMENT OVERVIEW

O

Proximity Tearning Inc. — Founder and CEQ 2014-Present

Teachscape Inc. — Director of Sales, Institutions of Hi gher Education 2013-2014
Teachscape Inc. — Director of North East Sales. 2009-Preseiit

Knowledge Delivery Systems (KDS) — VP of Marketing and Sales (K-12/ HE 2004-2009)

American Care Managers LLC (ACM) - Independent Consultant 2004-2008

American Homecare LLC (AHC) - Managet of Operations 2002-2004

The British Library — Interndtional Strategic Marketing Assistant 2002-2002

Saatchi and: Saatchi Advertising — Direct Marketing Assistant 2001-2001
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GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

Name of Proposed Charter School:  [Silicon Hill Academy

Name-of Sponsoring Entity: Silicon Hill Academy

BACKGROUND

Full Legal Name: Evan Reid Erdberg,

Home Mailing Address: 7104 Via:Dono Dr, Austin TX 78749
Phone Number: 646.260.693 |

E-mail Address: eerdberg@gmail.com

Business Name: : Proximity Learning, Inc.

Business Mailing Address:  [600 Congress Ave, 14th Fl, Austini, TX 78701

Business Phone Number:. 800.524.8570

E-Mail Address: eerdberg@proxiearn.com

[ndicate whether you currently er have plevmus[y served on a board of a school district, another charter schiool, a
rnon-public school or any not-for-profit cerpotation.

@ Yes
*No, does not apply to me

If Yes, state-the nante of the entity: Literacy Coalition of Central Texas, Entrépreneurs’ Organization

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

1. What was your motivation to serve on the board of the proposed charter school?

Through my career [ have worked in over 900 School distriets. from those: whe have-access 1o seemingly
unlimited resources to 100% free and reduced environments. [ have seen unbelievable equity issues and would
enjoy taking the knowledge I have gained over the past 20 years to empower a school create 4 tr uly 21st century
learning environiment that can be scaled to help students in cominunities where they have no real access to quality
instiuction. Education is the one "free” thing all students get access to, but the quallty of that instruction.can vary
simply by the zip code in which they were botn into. ‘Education can change lives, and 1 am excited by the
opportunity te ensure even more students have equal access to a quality education.
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2. What is your understanding of the appropriate role of a publi¢ charter school board member?

[ believe the role of a charter school board members.is ta be held accountable by the authorizer, the state, the
federal government, and the public to ensue. that the school is operating in accordance with its original
purpose and doing so in a responsible manner,

3. Describe any previous experience you have that is relevant to sérving on the charter school's board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have-the
capability 1o be an effective board member.

I am on the board of the Literacy Coalition in Austin, Texas, whicl focuses on strengthening today's
wotkforee through adult education and workforce development. They empower thousands of adults each
year, teaching them to read and supporting theim in earning a diploma..

[ am also-on the Board of the Enirepreneurial Organization in Austin, Texas, that facuses on leadership-
development and educational workshops designed for petsonal and plol'essmnal growth for local
entrepreneurs in Austin.

4. Describe the specific knowledge and experience:that you would bring to the board..

I have almost two decades of experience in the K-12, higher education, and human capital managensent
experience. Currently, I arh the founder of Proximity Learning, Inc., an industry leading K-~12 education
company that is-the HR backup plan for more than 100 school districts nationwide, and placing thousands of
teachers.in vacant classrooms. The teachers at Proximity Learning educate over 60,000 students annually and
have to align to over 20 state curriculum standards. Prior to joining PLI, T held a Director level position at
Teachscape, matiaging one of the largest implementations of principal certification and teacher evaluation
programs. in the country.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school's mission-and guiding beliefs?

My understanding of the school’s mission and guiding beliefs is to-create an environment fortoday's studerit
that sets them up for future success in theit life. This school will cha]]cnge then educationally, build work
ethic, and push them to graduate with multiple semesters. of college credit and career-based experiences
giving-them an advantage. The world is continuously changing, and education needs to-change to
aecommodate the igeneration; Silicon Hill Academy is trying to build a model of what education should be
|in the 215t century.

2. What is your understanding of the school's proposed educatjonal program?

My understanding of Silicon Hill Academy's mission and. vision is to create a stronger community by:
bringing the best téachets in the country to instruct their children while. helping them to determine what they
would like to'do as a careér before enter ing co!lege The world is not flat anymore, so our-children have
unique challenges starting the day they graduate high school. This school wants to armi them with-the
education, knowledge and independence to help them make the best decisions for their life going forward.
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3. What do you believe to be the characteristics of a successful school?

1. High quality educational program that leverages individualized learning, career experiences, and college
access

2. Master Teachers focusing on-the highest quality curriculum and instruction

3. Building a sense of community for studeiits and theii families

4. Creating a safe space for students to explore and direct their learning

5. Providing career and college oppertunities and training for students by being fiseally responsible, better
preparing.thém for the real world
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4. How will you kniow that the school is succeeding (orniot) in its mission?

 Student academic achievenient cutcomes
- Partnerships with local business community to provide internships
. Stuiderits are on track for two semesters of Dual Credit to Graduate
. Streng famlly engagement-an involvement

-P-‘-'UJI\J —

GOVERNANCE

1. Déscribe the role that thie board will play in the school's operation.

. Approve budget, fundraising, approve large purchases

.Approve academic plans and ensuring school is meeting academic. goals

. Drive decisions to ensure ongoing alignment with the mission and vision

- Determine school growth and locations

. Build relationships with local community and business leaders to erisure ongoing engagement

. How will you know if the school is successful at the end of the first vear of operation?

- Student daily attendance pereentage

. Student academic achievement outcomes

. Community involvemerit, i.e. parent attendance to events, community members engaging at the.school
. Below Budgct to ensure fiscal résponsibility

. High Employee retention

Vs

. How will you know at the end of four years if the school is successful?

[a—

. One of the highesi performing schools in Austin

. 90% of our students parents patticipate - in school related events

. 100% of our student population either has vision into-their next steps-upon high school graduation, either
seekmn acceptance to college or a career path/field of passion

4. Strong school based educator team that returns each year

5. Within budget each year to ensure: fisca) -l'esponsibi-l'i@y

w2

4. What specific steps do you'think the chaiter school board will need to take to ensure that the schoo] is
successful?

1. Ongoing budget oversight

2. Fostering relationships with the local community and families to increase engagenient .
3. Driving the miigsion and vision

4. Academic oversight to ensure best meeting student needs

5. Ensure‘there is a safe, clean, respectful environment for students to learn

5. How would you handle a situation.in which you believe one or more menibess of the school's boatd were
acting unethically or not in the best interest of the school?

Remind the board.we are here for the students first, 1 would call all members to the table including the
persons of concern. As a board we would discuss the matiers:at hand and come up with a solution that
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everyone can agree to. I would ensure everyone realizes that whatever decision we make, should always be:
in the best initerest of the students and our school.
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DISCL.OSURES

1. Indicate whether you (or your spouse) knows the ather prospective board members for the proposed
school,

@ Yes

("No, I/we do not know these individuals

I know them from the focal Austin Bu’sint’:s_.s. community,
If yes, describe the precise nature of your relationship. I de not have any relationship or business dealings with
any of them..

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school
employee.

C Yes

& No, I/'we do not know danty such employces

If yes, deseribe the precise nature of vour relationship.

3. Indicate whether you (or your $pouse) knows anyone who is doing, or plans to do, business with the charter
‘school (whether as-an individual or as a directoy, officer, employee or agent of an entity).

C Yes

(& No, 1/we do not know any such persons

If yes, describe the precise nature of your relationship
and the nature of the business that such person(s} ot.
entity is transacting or will be transacting with the
schoal.

4.1f the school intends to contract with an education service provider or management organization, indicate
whether you or your spoiise knows any employees, ofticers, owner, directors; or agents of that provider.

" Yes
" No, I/we:do not know any such persons

If yes, deseribe the: precise nature of your relationship.

Not applicable because the school does not intend to contract with an education service provider or
@school management organization.

5. 1f the school intends to contract with an education seivice provider;, indicate if you, your spouse or other
tmmediate family member anticipate conducting, or are conducting, any business with the provider.

" Yes.

@ No, I/we ot my family do not anticipate conducting any such business.

If yes; describie the precise naturé of your relationship.
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6. Indicate whether you, your spouse, or othet immediate family members are.a director, officer; employee, partner
or member of, ot are othierwise associated with. any organization that is partnering with the chatter school. To the
extent you have provided this information in response to prior items, you may so indicate.

C Yes

(= Does not-apply to me, my spouse, or family.

If yes, describe the precise nature of your relationship.

7. List all business or organizations of which. you are.a.partner or in which. you have a majority interest.

None

8. Listall previous experience with charter schools. In¢lude open-enirollment schools and/or camipus.or program
charters ineluding dates, charter schools/charter holders, addresses and positions held.
None

9. Will you be employed by or contract with the sponsoring entity, the charter schaol, or the managements
company of the school?

" Yes
@& Does not apply to me:

If yes, state-the compensation you expect to receive.

10. [s any telative within the third degree of consanguinity (i:e. , your parent, grandparent, great-grandparent, child,
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity (i.e., your
spouse or your spouse's pareit, grandparent; great-grandparent, child, grandchild,. great-grandchild, sibling, aunt,
uncle, niece, nephew) a member of the governing body of he sponsoring entity or of the governing body of the
charter school? '

" Yes

(¢ Does not apply to me,

If yes, describe the precise nature of your relationship.
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1 I..W'ill any reldtive(s) within the third degree of consanguinity or affinity (See definition in question 10.) be
employed by or receive any compensation or remuneration from the sponsoring entity, chaiter school, or the
management company of the charter school?

" Yes.

& Does not apply to me.

If yes, provide information relating o the matter(s).

12. HaVB-_you ever been convicted of 4 misdemeanor involving meral tutpitude; a felony; an offence listed in TEC
§ 37.007(a);.or an offence listed in Article 62.01(5) Code of Criminal Procedure?
CYes

@ Does not apply to me.

If yes, describe the precise nature of your'_.relatianship.'
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CERTIFICATION
l, é UanN é C CZ lge ' ’Fz’\ , certify to the best of my knowledge and

ability that the information | am providing to the\'l:éﬁas Education Agency as a board member is true and correct

in every respect. [7
Date - y - 9\@
{ ¢ ( >o

Signature

A
State of l K\({}&
County of /‘ (‘MB
48

l
On this day, r’)f N Wkn{m (name of affiant) appeared before me the
undersigned notary public and deposed that hé/she executed the above instrument and that the statements and
answers contained therein are true and correct to the best of his/her knowledge and belief.

Subscribed and sworn to before day of \a.((\)(i.ﬂ/\ ; 207/0 5

AT
: = .
(Notary Public) A M (Seab
Te—— il

My commission expires %I % S, LAURIE PAVIA
& E:Q.%._‘ﬁ’?__{\iotary Public, State of Texas]
?é:’w _&ﬂ?‘ Comm. Expires 08-17-2021
2ot S Notary ID 131249139

H /3 A
| 1111
[
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DR. TONY JACOB

Primary care, laser vision correction, glaucoma management, specialty contact lenses

DOCTOR OF OPTOMETRY

University of Houston College of Optometry, Houston, TX
Rotation in the Neuro-Ophthalmology Clinic

BACHELOR OF SCIENCE
University of Alberta, Edmonton, AB, Canada

Elgin Vision Source (CEO/Optometrist)
Elgin, TX

Kyle Vision Source (CEQ/Optometrist)
Kyle, TX

Lockhart Vision Source (CEO/Optometrist)
Lockhart, TX

Texas State Optical (Associate)
Orange, TX

American Optomeltric Association, Texas Optometric Association

Member

Conversational in French, Spanish, Malayalam; Hockey; Golf; Fishing;

466 Clear Springs Hollow, Buda, TX 78610
(512) 720-1992 Email: tjacob.2008@alumni.opt.uh.edu

2008

2004

2015-present

2013-present

2010-present

2008-2009

2004 - present
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GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

Name of Proposed Charter School: Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy
BACKGROUND

Full Legal Name: Tony Jacob

Home Mailing Address: 466 Clear Springs Hollow, Buda TX 78610
Phone Number: 512-720-1992

E-mail Address: kaiserjacob@gmail.com

Business Name: Ideal Eye Team, LLC

Businegs Mailing Address:  [1728 8 FM 1626, Buda TX 78610
Business Phorie Number; 512-720-1992

E-Mail Address; dtjacob@idealeyeteam.com

Indicate whether you currently or have previously sérved on a board of a school district, another charter school, a
mon-public school or any not-for-profit corporatien,

" Yes

& No, does not apply to me

If Yes, state the name of the entity:

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

1. What was your motivation to serve on the board of the proposed charter school?

To help drive education equality by providing all students access to the'best educational opportunities available
no matter where they live and no matter their financial situation.
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2. What is your understanding of the appropriate role of'a public charter school board member?

To be held accountable by the authorizer, the state, the federal gavernment, and the public to ensure that the
school is operating in.accordance with its origindl purpose and doing so in & responsible manner.

3. Describe any previous experience you have that is relevant to serving on the chartér school's board (c.g.,
other board service). If yoi have not hiad previous experience of this nature, explain why you have the:
capability to be an effective board member.

1 have o previgus board experience, but am aware of the responsibilities of being a board member.
effectively run a' company with 11 locations that is still growing, and I believe the expertise I bring Would be
beneficial to the board.

4. Describethe specific knowledge and experience that you would bring to the board.

L'have 12 years of optometry and business management experience. ‘Cutrently I amthe CEQ of the Idcal Eye
Team, an industry leading management company that operates optometry offices across central Texas. 1
have effectively grown our company from 1 office to' 11, and we are still growing,

SCHOOL MISSION AND PROGRAM

L. What is your understanding of the school's mission and guiding beliefs?

My understanding of the schools mission and guiding beliefs is to create an environment for today's student
that sets them up for future success in their life. This school will challenge them éducationally, build work
ethiic, and push them to graduate with multiple semesters.of college credit giving them an advantage. The
world is different now and education needs. to ‘change to accommodate the igeneration, this charter school 1§
trying to build-a model of what education should be in the 21st century,

2. What is your understanding of the school's proposed educational program?

My understanding of the school's mission and vision is te create a.stronger community by bringing the best
teachers in the country to instruct their children while liclping them to determine what they wotild like to do
as a cateer before entering college. The world is not flat anymore so our children have unique challenges
starting the day they graduate High School. This.school wanfs to drm them with the education, khowledge
and independence necessary to help them make the best decisions for their life going forward,

3, What do you believe to be the characteristics of a successful schio]?

1. High quality edueational program-

2. Master Teacheérs

3. Building a sense of community for students-and their families
4. Creating a safc space for students
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15. Providing career and college opportunities and fraining for students by being Tiscally responsible
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4. How will you know that the school is succeeding {or not) in its mission?

1. Student academic. achieverment

2. Partoerships with local business community to provide internships
3. Students are on track for two semesters of dual credit to graduate
4, Strong family involvement '

GOVERNANCE

1. Describe the role that the board will play in the school's operation.

. Approve budget, Fundraising, Approve large purchases

. Approve academic plan and Ensure school is meeting academic goals
. Drive decisions to parallel the Mission and Vision

. Determine school growth and locations

. Build Relationships with local community business leaders.

N

. How will you know if the school is successful at the end of the first year of operation?

- Student daily attendance percentage

. Student academic achievement

. Community involvement, i.e. parent atteridance to events
. Below budget

. High employee retention

. How will-you know af the end of four years if the school is successful?

. One of the highest perforniing schoolsin Austin

. 90% of our students' parents participate in school related: events

. 100% ‘of our student population ¢ither has an acceptance to college or a career path
. Strong school based team that returns each year

. Within budget each year

4. What specific steps-do you think the charter schoo! board will nced to take to ensure that the school is
successtul?

1. Budgct over-site _

2. Building bridges with the local communityand families

3, Driving the mission and vision

14. Academic over-site

5. Ensure there is a safe, clean, respectful environmeiit for students to learn in

5. How wotld you hiandle a situation in which-you believe one or more members of the school’s board werg
acting unethically ornot in the best inferest of the school?

Remind the board we are here for the students first. | would call all members:to the table including the
persons of concern. As a board we would diseuss the matters at iand and come up with a solution that
everyone can.agree to. [ would ensure everyone realizes that whatever decision we make, should always be
in the best interest of the students and.our school.
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DISCLOSURES

1. Indicate whether you (or your spouse} knows the other prospective board members for the proposed
school.

¢ Yes

{" No, I/we do not know these individnals

If'yes, deseribe the precise nature of yout.relationship, |[ know them from the Austin business community.

2. Indicate whether you (or your spouse) kiows any person who is, .or has been in the last two- years, a.school
employse.

" Yes

& No, I/we do not know any such employees

If'yes; describe the precise nature of your relationship.

3. Indicate whether you {or your spouse) knows anyone who is doing, or plans to-do, business with the chaiter
school (whether as an individual or as a director; officet, eniployee or agent of an entity).

" Yes

(' No, I/'we do not know any such persons-

If yes, describe the precise nature of your relationship
anid-the nature of the business that such person(s) or
entity is fransaeting or will be transacting with the
school.

4, If the school intends to contract-with an education service provider or management organization, indicate
whether you.or your spouse knows any employees, officers, owner, directors, or agents of that provider.

" Yes
& No, I’'we do not know any such persons

If yes, describe the precise nature of your relationship.

Not applicable because. the school does not intend to.contract with an edncation sefvice pravidér or
school management orgaiiization.

5. If the school intends to cantract with an education service provider, indicate if you, your spouse or other
imimediate family member anticipate conducting, or are conducting, any business. with the provider.
"Yes

@& No, I'we or my -fa'miiy.dc not anticipate conducting any such business.

[f'yes, describe the precise nature.of your relationship.
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6. Indicate whethcr you, your spouse, or other immediate family members are-a director, officer; employee, partner
or member of;, or are otherwise associated with, a1y organization that is partnering with the charter school. To the
extent you have provided this information‘in response to prior items, you may so indicate.

{” Yes
(& Docs not apply-to me, my spouse, or family.

If yes, describe'the precise nature of your relationship.

7. List all business or organizations of which you are a partner or in which you have.a jmajority interest.

N/A

&, Listall previous experience with charter schools. Include open-enrollment schools and/or campus or program
charters including dates, charter schools/charter holders, addresses and positions held.

N/A

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements
compariy of the school?

T Yes
& Does not apply to nie.

If yes; state the compensation you expect to receive.

10. Is aniy relative within-the third degree of consanguidiity (i.c., your parent, grandparent, great-grandparent, child,
.grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity (i:e., your
Spouse or your spouse's parent, grandparént, great-grandparent, child, grandchild, great-grandchild, sibling, aunt,

uncic, niece, nephew) a.member of the governing body of he- spousoring entity or'of the governing body of the
‘charter schoo]?

" Yes
& Does not apply to me.

If yes, describe-the precise nature of your relationship.
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T Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 10.) be
employed by or receive any comperisation or remuneration from the sponsoring entity, charter-school, or the:
management company of the charter school?

" Yes

& Doés not-apply to me.

If yes, provide information relating 1o the matter(s).

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in TEC
§ 37.007(a); or an offence [isted in Article 62.01¢5) Code of Criminal Procedure?

CYes

&' Does not-apply to me.

1f yes, describe the precise nature of your relationship.
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CERTIFICATION

e ]
L [o M‘1 Jhow ﬂ) , certify to the best of my knowledge and
ability that the information I am providing to the Texas Education Agency as a board member is true and correct
in every respect.

Signature \ k) Date 00‘“ (4 / 2020

R
State of “F’ /0 (&

County of ._‘ 2, ):

On this day, 16 a1 Yhilio al.ob (name of affiant) appeared before me the
undersigned notary ptrbktf and deposed that he/she executed the above instrument and that the statements and
answers contained therein are true and correct to the best of his/her knowledge and belief.

Subscribed and sworn to before I day of )Cl rarl) 520 20
_—
(Notary Putic) (* ) ¢ \ [m 3 ; (Seal)
-t
My commission egl 1 OZ__.J " '*'!:E{,’f’ CARL LEE BARNETT, JR.

! %- Notary Public, State of Texas

, 3-""‘ Comm. Expires 12-14-2023
e OF T
KRS Notary ID 130467305
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Keith S. Lockwood, Ph.D.

9 Center Street Phone: 973-932-0156

Pompton Lakes, New Jersey 07442 Email: locutiis577@gmail.com

Curriculum Vitae
'.EDUCATI'ON

New York University
2006; New York, NY
Ph.D.: Special Education and Literacy
Specializations: Special Education, Academic Intervention, Critical Pedagogy

New York Universily
1990-1995; New York, NY
MA: Educational Leadership and Technology

London University & University of Stockholm
1990; London, Eng’l_and /Stockholm Sweden
Fulbright Scholar

New York University
May 1990; New York, NY
MA: Deafness Rehabilitation/Edication (Instructional Desigh)

Rowan University
1987-1989; Glassboro, New Jersey
BA: English; Miror: Philosophy and Computér Sciefice
1-year student exchange: Oxford University-Ofiel College

CREDENTIALS

Teacher of English 7-12: NY, NJ

Elementary Teacher Certification: NJ

Standard Cértificate for Principal and Supervisor: NJ, NY:
Provisional Superintendent: NJ

Teacher of Special Education: NY, NJ

Teacher of the deaf or hard of hearing: NY, NJ

Rehabilitation Counseling Certification (CRC)

Interpreter Training Program; New York Society for the Deaf, 1992.



TEACHING EXPERIENCE
Higher Education

Adjunct Professor - 'County College of Morris — 2012-2014 _ _ _
" Courses in American Sign Language Levels 1 and 2 (Signing Naturally)

Adjunct Professor - Williaim Paterson University: 2008-2011
= Gtraduate Courses Taught: Special Education Methodology, Intelligence testing (WISC)
;and Practicum. .

Adjunct Professor - Montclair State University: 2004 —2008
* Graduate Courses Taught: Research Methodology, 21st Century Instructional Theory,
Differentiation and Inelusion in Special Education, Special Education Law.

= Mentoring: Student teachers in their practicum assignments and provided support in
developing their instructional practice.

K-12 Education

Teacher / Teacher Coordmator The Bromnx School for Career Development, Bronx, NY:
1998 — 1999
» Provided behavioral interventions and crisis management for incarceraied students with-
challenginig learning and emotional disabilities. _ _
* Directed child study team reviews focusing on IEPS_, goal creation, and appropriate child
placements. _
2 Supervised the coordination of academic planning and schedules for teaching and related
service providers.

Teacher of the Deaf - JHS 47, Schiool for the Deaf, New York, NY: 1991 —1998.
o ‘Taught dually classified profoundly deaf and emotionally disturbed students and dually
classified co-sensory deaf and developmentally disabled students.

s Assisted ini developing a deaf studies curriculum and utilized applied behavioral analysis
in the instruction of students.

' Wrote and designed software in literacy applications for developmentally disabled
students.

Administrafion

Manager of Teacher Effectiveness — Proximity Learning Incorporated, Austin Texas:
2012-Present

Evaluate Forejgn Language and Core Content virtual teachers for Proximity Learning.
Support teachers in streaming format provide feedback to enhance instruction.

Create online paperless resource library for teachers,

Revise and update curriculum in fereign languages and core content alignments.

Teach 8 courses in American Sign Language via sireaming utilizing Adobe Connect
software in publie school districts in Bryan, Texas and San Diego, CA.



Assistant Superintendent, Pupil Personnel Services - Fort Lee Public Schools: 9/12 —12/12
o Administer, schedulé and evaluate the Special Education service delivery process for the
Development of IEP ’s, annual review and third year re-evaluation of IEPs
o Supervise Prineipals, Director of Special Serviees, K-12 Guidanee and Career Education,
Special Edtication, Special Services, Child Study Tedms, Student Support Setvices and
Substance Awareness Coordinators.
¢ Lnsure the integration of Core Content Standards and effective coordination of setvices for
educationally handicapped students,
» Ensure district compliance with Federal and State regulations.

Education Program Development Specialist - New Jersey Department of Education:
2003—-2012 _
= Supervise the design, production, and delivery of curricula, training, program
improvement, and related education services to educational agencies.
*  Provide statewide monitoririg-and evaluations of educational programs to ensure the
achievement of mandated-educational goals.
= Serve on Collaborative Assessment Planning for Achievement (CAPA) teams, and
provide technical support to low petforming schools in increasing theit instructional rigor
‘and performance outcomes for students.

Assistant Principal / Supervisor of Special Education - City of New York, Department of
Education 2001 - 2003
= Assist in the management of the daily operations.of a 1200 student middle school, with
the direct supervision of 3000 students and a staff of approximately 250.
= Fagilitate the-development and implementation of educational lesson plans, in-sérvice
training in Language:Arts, school and citywide initiatives. to include learning disabled
students in general education classrooms. _
=  Moiitor conipliance on all IDEA regulations relative to IEP’s, annual reviews and re-
evaluations.

Principal/Director of Special Services — Mendham Borough Board of Education (Regional
Proglam), NI: 20002001
Direct the planhing, development and implementation, and evaluation of all school
programs, sehool'staff, school budgets and school dctivities.
= Establish, promote and maintain an effective learning climate in the school.
*  Maintain current knowledge of educational matters and curricular programs.
5. Supel'VISe and coordinate reférrals, evaluations, IEPs, and programs for all studeiits refefred to
the Child'Study Team,

Assistant Director of Special Services - Paterson Public Schools, Paterson, NJ: 1999 — 2000

* Supervised teaching and Child Study Team (CST) staff to eénsute compliance with State
and Federal regulations to provide appropriate instructional services to students with
identified special needs. Managed the implementation and evaluation of all in-service
training for Special Services personnel and conducted interviews for professional and
support personnel, _

®  Assisted CST in managing mandated records to ensure observed and evaluated all CST
members.
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Provided support to the Director of Special Services in the production of the. ASSA,
DEC. 1 and the End of the Year state reports.

PUBLICATIONS

Henty-Beauchamp, L., Lockwood, K. (2008), Inclusive Education and the Impact.on Teacher

Training. Journal of Learning Consuliants

Henry-Beauchamp, L., Lockwood, K: (2008}, Allergic Asthma'and Food Allergies in the

- School Setting. Journal of School Nursing

RESEARCH CONFERENCE PRESENTATIONS

Henry-Beauchamp, L., Lockwood, K. (July 2008). Inclusive Teache;-' Training at the Post
Secondary Level. Presented at the One Voice Internationa) Education Conference, San
Francisco, CA.

ACADEMIC SPECIALIZATIONS. & INTERESTS

Literacy and the child who is.deaf or hard of hearing
Bilingualism and biculturalism in the classroom

A new instructional imperative: Democracy, constructivism and the fieedom to choose ¢
communication modality by the deaf child

Student centered teaching and learning

Metacognitive strategies used lo access the special needs child
Learning disabilities and the deaf or hard of hearing child
Emotional behavioral disabilities '

Instructional design in the special education classroom
Instructional support for the behaviorally challeriged

Sehool restructuring and special education reform

Formative assessment in the special education classroom
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GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

Name of Proposed Charter School: [Silitlﬂﬂ Hill Academ }
Name of Sponsoring Entity: LSI' 1A Inc. I

BACKGROUND

Full Legat Name: Keith Lockwood

1
H
1
t
|
i
J
L B

Home Mailing Address: [9 Cen__t'_er-'_St_rc_ct )

Phone Number: 19739320156
T - T —
Business Name: L]:_‘ﬂm cotle;;eh """""""""" - o N '
Business Mailing Address: |23rd Street, NYC 5
Business Phone Number: iw o
E-Mail Address: E(Laémnod@touro. edu - I

Indicate whether you currently or have previously served ona board af a school distriet, another charter school, a
non-public school or any not-for-profit corporation.

Yes
» No, does not apply to me

If Yes, state the name of the entity: l ___________

Commitment to the special necds students of Austin,
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2. What is your understandmg of the appropnate role of a pubhc charter school board. mu,mbcr‘?

Entorung the rulc*: and regulanons‘ sct forth under federal state law as it pertains to the funr. hou and
education of the school.

3. Deseribe any previous expérience you have that is rélevant to servin g on the charter school's board (e.g.,
ather board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.

Teacher and former administrator and NJDOE officidl in public schools in the city and state-of NY and NI

4. Describe the specific knowledge-and experience that you would bring to the board.

Ph.D. in Education of the Deaf and Special Education from NYU. 29 years of professional educational
experience.

SCHOOL MISSION AND PROGRAM

I Wllat is your understanding of the school's mission and guiding beliefs?

To provide innovative prograsiming to students utilizing a hyper-focused model of mblruutton on
ndividualized instruction'modeled after the special education program of instruction.

—

2. 'What is your understanding of the school’s proposed educational program?

To provide innovative programming to students utilizing a hyper-focused model of instruction on
individualized instruction modeled after the speeial education program of instruction.

3w hat do ycu beheve to be the charactensucs of 3 successiul school“?

A dcmm.ra.hcally based program that secks to ercate @ program wh{,n,by 5tudcnts are buppartcd in makmg
mistakes to furthertheir learning.




4 How will you know that the school is succcedmg (or not) in its mission?

GOVERNANCE

1. Describe the role that the board will play in the school's operation.

Providing critjcal feedback to the superintendent to enitivate a stout program of instruction for studeats.

2. How will you know if the school is successfil at the end of the first year of operation?

1t will.depend on multi-modal assessment of student and teacher performance.

3. How will you'know at the end of four years if the school is successfui?

Robust financing and students who perform well on nunierous assessments.

t

4. What specific steps do you think the-charter schoo} board will need to take to ensute that the school is
successful?

Communication with all stakeholders on-a freguent basis.

.

5. How would you handle a situation in which yo believe one ot more members of the schoal's board were
acting unethically or riot in the best interest of the school?

Discourse with the BOD and or filing an ethics complaint,

22|



DISCLOSURES
L. Indicate whether you (or your spouse) knows the other prospective board members for the proposed
school,
Yes
2 No, Jwe do not know these ndividuals

I yes. describe the precise nature of your relationship.

2. Indicate whether you (or your spouse) knows.any person who is, or has been in the last two years, a school
employee.
* Yes

No, F'we do not know any such employtes

Teachiers that [ kave taught in NYC,

If yes, describe the precise nature of your relationship.

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans o-do, business with the charter
school (whether as an individual or as a director, officer; employee or agent of an entity).

Yes

» No, [/we do not know any siich persons

If yes, describe the precise nature of your relationship
and the nature of the business that such person{(s) or
entity is transacting or will be transacting with the
school.

4. If the school intends to contract with an education service provider or management organization, indicate
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider.

Yes
s No, I/'we do not know any such persons

1f yes, describe the precise nature of your relationship. [
Not applicable because the school does not intend to contraét with an education scwicg-'p_mv_ider or

school management organization.

3. If the school intends to contract with an education service provider, indicate if you, your spouse or other
immediatc family member anticipate conducting, or are conducting, any business with the provider,

Yes
s No, Lwe ormy family do not anticipate conducting any such business.

1f yes, describe the precise nature of your relationship. {
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6. Indicate whether you, your spouse, or other immediate family members are & director, officer, employee, partner
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To the'

extent you have provided this information in response to prior itéms, you may so indicate,

Yes
» Does not apply to me, my spouse, or famiky,

If yes, describe the precise nature of your relationship.

7. List all business or organizations of which you are a partner or in which you have a majority interest.

None

8. List all previous experience with charter schoals. lriclude open-enroliment schools and/or campus or program
charters inciuding dates, charter schools/chatter holders, addresses and positions held:
Evaluation of success of Charter Schools in the State of New Jetsey when I was an employee of the New Jersey

Departiment of ‘Education

9. Will you be c‘mplo‘yed by or contract with the sponsoring entity, the charter school, or the managements
company of the school?

Yes
= Does not apply to me.

1fyes, state the compensation you cxpect to receive. [

10. Is any relative within the third degree of consanguinity (i.c:, your parent, grandparent, greai-grandparent, child,
grandenild, great-grandchild, sibling, aunt, uncle; niece, nephew) or with the third degree of affinity (i.e. , your
spouse or your spouse's parent, grandparerit, great-grandparent, child, grandchild, ‘great-grandchild, 51blmg, aunt,
uncle, niéce, nepliew) a member of the governing body of he sponsoring entity or-of the governing body of the

‘charter school?
Yes
‘e [}oes niot apply to me.

If yes, describe the precise nature of your relationship.]
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I'1. ' Will dny relative(s) within the third degree of consanguinity or affinity (Se¢ definition in question 10.) be
empleyed by or receive any compefisation or remuneration from the sponsoring entity, charter school, or the
management company of the chaiter school?
Yes
o Does not apply to'me,

If yes, provide information relating to the matter(s).

12. Have you-ever been convicted of a misdemeanor invelving moral turpitude; a felony; an offence listed in TEC
§ 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure?

Yes
* Does not apply to me..

If yes, describe the precise nature of your relationship,
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CERTIFICATION

(4 /Zp {/ L /»oc ZL‘UUL/ , certify to the best of my knowledge and

ability that the information I am providing to the Texas Education Agency as a board member is true and correct
in every respect.

1/ A 4 _ o
Signature /b//: A gﬂ/é,_\//, Date !//? / 20 > )

smeof g JerseY

County of "Phss arc

Onthisday,  KeiTH lociKunod (name of affiant) appeared before me the
undersigned notary public and deposed that he/she executed the above instrument and that the statements and
answers contained therein are true and correct to the best of his/her knowledge and belief.

Subscribed and sworn to )ffg{b_\ da}' of o An UARY .20 R0,
(Notary Public) ? %ﬁ_’k’_] (Seal)

My commission expires C&T@B ER 77_ 20 | " e B i

L0 F MESIAS
Notary Pubhc - State of New Jersey
Ay Commission Expires Oct 7, 2021
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experience
2019-present

2009-2019
2017-2019

2013-2017

2010-2013

2009-2010

Summer 2008

2005-2007

2003-2005
2004-2005

2003-2004

MARY ELLEN MONDI
maryellenmondi@gmail.com
(617) 763-7249

XPOLOGISTICS AUSTIN, TX
Vice President, Marketing, North America Transportation
Responsible for implementing growth strategies to transform and drive value to the North America business. Promote
the company brand through fresh, compelling content and campaigns. Lead engagement with sales and
implementation of Pardot — marketing automation — with Salesforce.
EMERSON ELECTRIC
Vice President, Marketing Communications and Digital Experience, Final Control AUSTIN, TX
Responsible for marketing communications, product brand management, acquisition marketing integration and digital
customer experience development for $3.8B revenue valves, actuators and regulators businesses
e Led marcom and digital experience integration for $3.1B valuation Pentair Valves & Controls acquisition
—  Advised global channel integration: direct sales, distribution, global project pursuit and strategic accounts
® Led 60+ person global team across business units, shared services and world area sales. Includes all campaigns,
digital customer experience, new product launches, channel communication, PR and tradeshows
* Managed $10M budget including headcount and KPI development for return; saved $1M in budgetary cost
e Led message development across group and business units for consistent and compelling customer narratives
Director of Marketing, Final Control MARSHALLTOWN, IA
* Led marketing due diligence and integration efforts for all acquisitions within the Final Control Group ($3.7B
total value deals closed); served on Boards of recent acquisitions
e  Highlight: Virgo Valves and Controls, Ltd., $450M valuation acquisition in Pune, India
= Built a new marketing team, conducted gap analysis to identify critical hiring needs, developed long range
vision and values, brand meaning, strategic marketing direction, product portfolio and growth plans
—  Developed first targeted customer value proposition and price management policy, procedures and practices
¢ Developed data driven product brand research strategy, communicated results to leadership and drove
implementation/execution of market strategy resulting in pursuit of $25B of new market potential
Corporate Marketing Manager / Senior Executive VP Chief of Staff ST. LOUIS, MO
Led Emerson’s internal market rescarch team with oversight of $40B in new product sales for five years
¢ Managed teams in China, Philippines and the United States performing quantitative and qualitative market
research for all Emerson businesses — led record growth (15%) year over year to over 140 projects in 2013
®  Developed organizational priorities, group structure and growth plans for global research team expansion
e Led strategic high priority growth projects (greater than $1B in market potential) for Senior Executives
*  Provided guidance and consultation to businesses around global product expansion (particularly in emerging
markets), brand awareness, customer needs, new product development, services and pricing strategies
Strategic Planner
e Developed strategic reports and presentations for Chairman, CEO, and President and other Senior Executives
° Led strategic due diligence on new platform business acquisition candidates representing $60B in value
GOLDMAN SACHS NEW YORK, NY
Investment Banking Division: Public Sector and Infrastructure Group, Summer Associate
Advised governments, private corporations and sponsors in either a buy side or sell side role as to the value of,
financing opportunities for and growth potential of infrastructure assets within the US and internationally
¢ Created a pro forma debt model for a Latin American energy company participating in a $120 million acquisition
®  Active team member on a $325 million bond pricing for a major US toll road authority
THE WORLD BANK WASHINGTON D.C.
South Asia Sustainable Development Urban Unit, Junior Professional Associate
Focused on South Asia urban infrastructure (water, roads, housing, energy), growth, productivity, municipal finance
and service delivery
e  Developed strategies with the State Government of Maharashtra, India, for urban projects totaling over $40B
Identified critical needs, gaps and proposed recommendations for Bangladesh’s urban development
Led the Mumbai Youth Initiative to activate the youth with a brand and increased communication
Won approximately $2 million of additional project funding from bi-lateral, multi-lateral, private and NGOs
Received two Individual Spot Awards (December 2006 and April 2007) for recognition of dedicated effort,
contribution and service to the unit during the World Bank Annual Meetings and Results Day, respectively
BOOZ ALLEN HAMILTON MCLEAN, VA
Senior Consultant (Promoted early (o senior consultant)
Led a team to re-design and pilot test quality processes for the Social Security Administrations

s Re-engineered key processes through baseline assessments and analysis; facilitated over 50 focus groups and
interviews; Implemented pilot test process procedures

*  Recognized with Team Appreciation Awards for outstanding leadership and performance

Consultant - Performed market, financial and operational analysis
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¢ducation

2007-2009

[999-2003

personal

published

Present
-~ations /
lectures

HARVARD BUSINESS SCHOOL BOSTON, MA
‘Master in. Business Adminisiéation, Juiie 2009, Awarded | of 2 Forte Foundation Scholarships; Elected Co Prc51d-.nt
of the ' Womeén’s Student Association (WSA} 2008-2000

'HARVARD COLLEGE CAMBRIDGE, MA
Bathelor o’ Atts: magna cum laude, Euvironmental Science and Public Palicy; minor Health Care Policy. 4-year
Division | varsity swimmer; Recipient of Spirit Award for the 2002/03 season; Elected to Senior Class Committee

*  Dual National: US/UK

 Board Member: Harvard Club of Austin (Secretary., 2016- present); Saint Louis (2019-2013); Washington DC
(2003- 2007)

o [Board Munbur Women’s Development Board of Seton Hoqpital Williamson County {2018-present)

o Mcmber; Baller Austin. 2017 - present

+  Board Member: Women's Siudent Association Y138 Alumni 2009- 2019

»  Board Member: Central fowa Art Association —President 2015 - 2016

+  Board‘Member: Marshalliown Public Library [riend’s Board 2014 - 2016

e Board Member: Gifls on the Run — §t. Liouis’ Chdpiu 2011-2013.

»  Board Member: Business Malkctmg Assaciation Gen Next (Young Adults) 2012-2014

» 'St Louis Business Journal 40-under 40 1Lc1plent 2013

* 1S, Masters Swimming 2012 (SL AM) Age ‘Group Champion al Ed & Ruth Shea Challenge Classic; “Top Ten.
‘Achicvement Tine for Age Group in U.S, in 100 butterfly

»  Worked/traveled to 30+ countries. (China/India both over 20 times)

e Climbed Mt. Kilimanjaro - January 2009

s Maiden-nanmic: Hammond '

Pozen, Bob and [-.Iammona,.Mmy Ellen, Radiant Cosmetics: What's in a Pout? (August 19, 2009)..
HBS Cas¢ No. 310-003; Harvard Business School General Management Unit.

Rm;,skog,l( Hammond, M.E. and Locussel, A. Using Management And 1.case Affermage Contracis For Water
Supply. (Seplember.2006). Gridlines No. [2; Public-Privale InfTastructure Advisory Facilily; The World Bajk.

‘Emerson Exchange. “Building a Meaningful Carcer: Inmghts and Advice from Women in the Automation Industry”

hlps#bitly/2W2KGVG October 3, 2018. (moderator)

Harvard Business Scliool; Women 1n Business Conference; “Female Leaders in Turnaround 'Criécsf’._
htips:/#/bitly/ZFU2wop. February 24, 2018, (moderatory

Harvard Business School, [naugural Search Fund Conference, “(Romamlc) Pariners: Consider the Effects of | Iavmg
d Partner When ‘aearclnn;, - April: 16; 2016,

Harvard Business School; Career Development, “General Management 161" — October 3"0 2015

lowa State University, Consumer Béhavior, “Krowing thie Chinése Dlg]laI B2B Consumer: Stralegics for Success™
— April 30, 2015

lowa Stdte University, Marketing Principles, “Brand Management and Segmenlation PI‘mCIpILS within B23™ — April
30,2013

lowa State Tniversity, Strategic Markciing Managemrent, “The Imporiance ol a Digital Strategy in 3213 Mar k:,tmg
for Growlh™ - April 22, 2015

lowa State University, Global Marketing,.“China Mid-Tier Stralegies and Case Study of Fisher Control Valves™ -
Novembér 17, 2014

Harvard Busingss School, Career Developmeint, “General Management 1017 — October 15, 2014

Washington Universily in 8t Lours Female Association oi’Busmms for undergraduates; “Thrive asa Woman In
Business” — October 20, 2011
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~SENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

Naine of Proposed Charter School: |Siicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

BACKGROUND

Full 'Lég_al Namie; Mary Ellen Mondi

Home Mailing Address: 13903 Vaunghan Street Austin, TX 78723

Phone Number: 617-763-7249

E-mail Address: maryellenimondi@gmail.com

Business Name: 1XPO Logistics

Business Mailing Address: 11215 North Community House Road Charlotte, NC 28277

Business Phone Number:  ]980-221-7364

E-Mail Address: ma_xyelle.n_.-mondi@xpo-.éom’.

Indicate whether you currently or have previously served on a board of a school district, another charter school, a
non-public school or any not-for-profit corporation.

@ Yes
(" No, does not apply to me

If Yes, state the name of the entity: [Girls.on the Run, St. Louis Chapter

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

1. What was your motivation to sérve on the board of the proposed charter school?

Education has been a critical thread of my life. As a young child I'was blessed with parents who prioritized it and
made sure they always placed my brother and iné in the strongest school system (public or private) available as:
we nitoved around the world. Conroe Independent Schoo] District was where we ultimately landed and The
Woodlands High School, where I graduated from, was recognized by the US Department of Education as a blue
ribbon school. Bécause of my parents focus on education, I was able to learn-and thrive, ultimately, goingto
Harvard for my undergraduate degree and back for my-imasters in-business. My family was middle class and had
its share of money challenges as I grew up; however, as an adult out in the world working myself, I realize that
because of my education and the rigtwork it created, my children will be trisulated from these expatiences.
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2. What is your understanding of the appropriate role of apublic charter school board member?

To be held accountable by the authorizer, the state, the federal government; and the public. to ensure that the

school is 'operatin'g- in accordancé with its original purpose and doing so in a responsible manner. To support
with access to my netwerk to ensure the best resources are available to the teachers, staff and students.

3. Describe any previous experience you have that is relevant to serving on.the charter school's board (e.g.,
other board service). If you have not had previous experience.of this nature, explain why you have the-
capability to be an effective board member.

1 view community service and inyolvement as & core element. Currently, [ serve on the Seton Williamson
Womei's Hospital Board helping with fundraising. Previously, in Marshalltown, TA, T was President of the
Central Towa Art Association where I ran the board, wiote grants totaling more thah $50,000 and acquired
new art artifacts for the organization. In St, Louis I served on Girls on the Runs Board..

4. Describe the speciﬁc knowledge and expérience that you would bring to the board.

I understand fiduciary requirements; orgamzatlonal process best practices, governanee structures and the
importance of alignment between key performance indicators, incentives and mission.

SCHOOL MISSION AND PROGRAM

‘1. What 1s your understanding of the school's mission and guidi'n'g- beliefs?

The school is focused on high school age students helping to expose them to not only core educational
principles, but also business and technelogy advancements. Students will learn in‘an environment that is’
more similar to.the world in which they will be asked to work. 1t will target Tow income, at risk areas in the
East Austin geography.

2. What is your understanding of the school's proposed educational program?

Opportunities will be given to the studerits through access to taking college courses soonér than when they

and allowing for a more flexible learning environment. Technology will be core - understanding, using and
creating. '

would if'in the local public environment. Teachers will bé virtually available, making the talent pool greater

. What do you believe to-be the characteristics of a successful school?

3

L. Sense of pride in the school-and the program
2, Trust inthe staff and teachers

3. Access to a safe, nurturing environment

4. Focus on development of the whole self
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. How will youknow that the school is succeeding (or not) in its mission?

..Student academic achievemént and desire for enroliment by community

. Strong family involvement

. Awareness leading to partnerships with local business cornmunity to provide mtemshlps
. Students are on track for two semesters of Duel Credit to Graduate

UJ'I"\_J--

s

GOVERNANCE

I, Describe the role that the board will play in the schoal's operation.

. Approve budget, fundraise, approve large purchases

. Approve academic plan and ensure school / administrators are meetinig academic goals
. Keep the Mission and Vision central in all decision making

. Determine school growth and locations

. Build relationships with local community business leaders

L —

Ten

. How will:'you know if the school is successfiil at the end of the first year of operat10n‘7

Student daily attendance percentage

. Student academic achievement

. C_omm’unity- mnvolvement, 1.e. parent attendance to events and local support
. Budget met

. -High employee retention

PJ! O b — ] ra

. How will you know at the end of four years if the school is successful?

. 75% of stidents parents participate in school related events

. 100% of our stirdent population either hias an acceptance to college or a known career path
3. Strong school based team that returns each year and is energized to-commit to students

4. Meets budgetary performance with plans for fundraising goals

. Recognized for performance within the Austin schiool community

4., What specific steps.do you think the charter school board will need to take to ensure that the school is
successiul?

1. Fiduciary responsibility

2. Community involvement and alignment

3. Mission centered focus for decision making regarding curriculum and staff hiring
4. Ensure safety, trust and respect are-core values

‘5. How would you handle a situation in which you believe one or more members of the school's board were
acting unethically or not in the best interest of the school?

Candor is the best policy and practice. 1 would ask the Board President to allow for a discussion on the issue;
athand and lay-out the facts / concerns to the Board with all members present. During the discussion a
decision on how to proceed would be made: possibly just a reminder on keeping students interest first or
depending upon severity a reprimand or request to leave issued.
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DISCLOSURES

L. Indicate whether you (or your spouse) knows the other prospective board members for the proposed
school.

= Yes

> No, I/we do not know these individuals

If yes, describe the precise nature of your relationship. |From the Austin business community

2. Indicate whether you {or your spouse) knows any person who is, ¢r has been in the last two years, a school
employee.

" Yes

(& No, I/we do-not know any such employees

If yes, describe the precise nature of your relationship.

3. 'Indi’cate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee oragent of an entity).

" Yes

(& Ng, I/'we do not know any such persoris

if yes, describe the precise nature of your relationship.
and the nature of the business that such perso'n(s) or’
entity is transacting or will be transacting with the
schoaol.

4. I the school intends to contract with an education service provider or management organization indicate
whether you or your spouse knows any-employees, officers, owner, directors, or agents of that provider,

" Yes
{& No, I/we do not know any such persons

If yes, describe the precise nature of your relationship.

Not-applicable because the school-does not intend to contract with an education service provider-or
" school management organization.

5. If the school intends to contract with an education sérvice provider, indicate if you, your spouse or other
unimediate family member anticipate conducting, or are conducting, any business with the provider.

(" Yes
@® No, I/we or my family do not anticipate conducting any such business.

f'yes, describe the precise nature of your refationship.
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6, Indicate whether you, your spouse, or other immediate f_’a'm'ily memibers are a director, officer, employee, partner
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To the
extent you have provided this information in response to-prior items, you may so indicate;

" Yes

& Does not apply to me, my spotise, or family.

It yes, desctibe the precise nature of your relationship.

7. List all business or organizations of which you are a partneror in which you have a majority interest.

Norne

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or pregram
charters including dates, charier schools/charter holders, addresses. and positions held,
None '

9. Will you be employed by or ¢ontract with the sponsoring entity, the charter school, or the managements
company-of the school?

" Yes
¢ Doesnot apply to me.

I yes; state the compensation you expect to receive. _

10. Is any relative within the third degree of consanguinity (i.¢., your parent, grandparent, great-grandparent, child,
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity (i.e., your
spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt,
uncle, niece, nephew) a member of the governing body of he sponsoring entity or of the governing body of the
charter school? ' |

T Yes

& Does not apply to me.

If yes, describe the precise nature of your relationship.
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11, Will any relative(s) within the third degree of consanguin ty-or affinity (See definition in question 10.) be-
employed by or receive any compensation-or remuneration from the sponsoring entity, charter school, ar the

mianhagement company of the charter school?
" Yes
& Does not apply to me.

If ves, provide information relating to the matter(s).

12. Have you everbeen convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in TEC

§ 37.007(a); or an offence listed in Article 62.01(5). Code of Criminal Procedure?

" Yes
@ Does not apply to me.

If yes, describe the precise nature of:your relationship.
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CERTIFICATION

L, MMM 6\W W\'(JW , certify to the best of my knowledge and

ability that the \nformation 1 am providing to the Texas Education Agency as a board member is true and correct
in every respect.

Signature = O\T / Oof ! ’2()‘2.0

i

State of ] X4 4
County of /—[7-(,(_([ S

On this day, N\df [} Elen Ma@{ . (name of affiant) appeared before me the
undersigned notary p’{lblic and deposed that he/she executed the above instrument and that the statements and
answers contained therein are true and correct to the best of his/her knowledge and belief.

e
Subscribed and sworn to before q day of J@\M{K\J 209 .
(Notary Public) | [ A W(Vf ~ (Seal)
My commission expires Z/I ’)/‘Zﬂ/

N i, LAURIE PAVIA
1 %% Notary Public, State of Texas
i3 Comm. Expires 08-17-2021

Notary ID 131249139
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]
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Kriry PATEL

Austin, TX. 78703 # (512) 589-5769 ¢ kelly@simpatsolutions.com’

PROFESSIONAL SUMMARY

Finance operations professional with elementary and secondaty education experience, excellént problem
solving skills, and experience in driving systematic improvements in educational aiid business eivironments.

Imbued with a clear understanding of the goals of a charter school and a motivation to reach them.

SKILLS
e Jiinance and accounting operations e Professional writing ability, technical and
s Invoice generation, processing, management, and ‘otherwise
reconciliation e Curriculum developmerit, implementation, and
analysis

‘Worx HisTOry

Finance Operations Director, 12/2019 to Current
Simpat Tech — Auvstin, TX
o Developed standard operating procedures -and workflows for Accounts Payable and Accoumts Receivable

departments

Performed Accounts Receivable responsibilities

Performed Accounts Payable responsibilities:

Monitored firiancial health of the company

Maintained financial communieation with clients.

Technical Writer, 04/2012to. 12/2019
‘National Instruments —Austin, TX
e Organized material and worked with software engineérs to researchi and complete software writing tasks.
‘e Used exceptional writing, editing and proofreading skills to produce engaging and error-free- custonier
facing documentation.
‘e Edited content authored by other writers and offered feedback to improve the conterit.

e Recruited and interviewed potential technical writer hires.

English Teacher, 08/2009 to .04/2012



Harmoity School Of Excellence — Austin, TX
e Devised and implemented ¢ourse instructional plans toteach students about English, writing, and sramrnar
while meeling or exceeding district standards.
e Administered a variety of fest lypes to determine student comprehension.
o Evaluated academic performance to identify and assist struggling students.
o Worked with-administrators and other teachers to ameliorate behavioral issues and support the needs of all

students,

EbucarioN

Bachelor of Arts: English, 08/2009
The University of Texas - Austin, TX
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GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

Name of Prbposcd_ Charter School: [Silicon Hill Acadcmy

Name of Spgnsoring Entlty Silicon Hill Acadcmy

BACKGROUND

Full Legal Name: Kelly K'atﬁleen Patcl -

Home Mailing Address: 1411 W_est.over Rd, Aﬁ_s’tit}-,_ TX 78702
Phone Number: 5.'1_2-5 89-5769 |

E-mail Address: kel ly@simpafso_lut_ions.éqm

Buginess Name: .-_S'ir'npat Tech o

Business Mailing Address: | 3800 N 'La_m_ai" Bl\_{d. Suite 200, Austin, TX 78756

Business Phone Nurriber: _5-1'2—:58'945?'69

'E-Mail Address: ' kefly@simpatso'luﬁon.s;co.m-

Ind icatg whether you currently or have previously served on:a board of a s¢hool district, another charter school, 4
non-public school or any not-for-profit corporation.

CYes

@& No, does not apply to me

If Yes, state-the name of the entity:

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

1. What was your motivation fc_) serve on the board of the proposed charter-school?

[ studied English and Education in school becausc 1 dccp_l'y desired to contribute to. the literacy and education of
children. What [ found as.a teacher, howevér; was a mountiin of obstaclés that detracted from my duty to serve

fthe actual kids in my classroom. 1 left teaching after threc years to pursue a career in technology, and eventually -
my husband and I founded our own software company, but the desire to contribuic to educational innovation and
teform never let: [ s S | b icve Silicon Hill

Academy can bridge the gap between the idealization of a meaningful edueation and its actual attainment.

Pagé'
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2. What is your understanding of the appropriate role of a public charter school board member?

[The board of a charter scheol should guidé. the overall vision, goals, and-efficacy of the school through its
decisions about school policies, curriculum, design, logistics, personnel, and the like, Beyond the forial
responsibilities, the board of a charter school should embody the culture and mission of its school.

3. Describe any previous experience you have that is reievant to serving on the chz_lrter school's board {c.g.,
other board service). If you have not had previous experience of this nature, explaii why you have the
capability to be an effective board member.

My former experience as a teacher at an Austin charter school has given me the specific experience needed
to weigh in on issues involving education and student success. However, more speeifically, I started working
with my former charter school during its first ycar. When I started, the building wasn't even complete: I was
pivy to the cvolution, change, and growing pains that took place over the school's first three years,and 1.
believe I can help a new charter school avoid some of the pitfalls my former charter school experienced.

Beyond that, my experience in the technology industzy and invoelvement in founding a technology company
gives me a unique breadth of experience to understand the need for an innovative, moderri approach to
education. It is time that Austin's educational community mirrored the successful growth of its tech:
community.

4. Describe the specific knowledge and experience that you would bring to the board.

Specifically, my traditional education in English, writing, thetoric, and pedagogy has evolved from my time
in the-classroom because of my more current experience with technolo gy and entréprenenrship. [ can offer
insight into what a more modern ¢lassroom and school could and should look like, from its cwrriculum and
resources to its policies and practices, Technology and a more flexible learning enviroiment are the
necessary tools to serve this generation of students so they can be successful as adults. 1 believe [ have a
|grasp on what that can look like holistically in a school.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school's mission and guiding beliefs?

My understanding of Silicon Hill Academy's mission is to.guide and teach students to be thinkers and
problem solvers, to be ifidependent, o not only succeed academically but also in life beyond, and to be an
example of how education can be modernized to better engage and serve its student population: Silicon Hiil
Academy seems to understand that young people should not be treated less capable tuit rather we shiould
enhance their innate ability to think freely and freshly.

2. What is your understanding of the school's proposed educational program?

My understanding is that the curricufum will include traditional college preparedness and require high
academie achievement, with focuses on:STEM and languages. However, the school will also require
internships, academic exploration, and leadershi p training that will give them a more well rounded education.
I also understand that school hours will vary a little from a traditional school sctting to allow students to
pursue sclf directed education and exploration of interests.
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3. What do you belicve to'be the characteristics of a successiul school?

There are many characteristics of a successfui school, but the fol.]..awin_g_ list includes what I believe arethe
Imost important:

1. Student engagement and curiosity

2. Student success on micro and macro levels (For example, success on-aptitude tests and success'in finding
an overall path to pursue in college) '

3. Student refention and student population growth

3. Teacher and employee satisfaction

4. Teacher and employce retention

For the most part, the success of a school is evident from the satisfaction and success of those involved its
day to day operations.
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4, How will yon know that the school is succecding (or not} in its mission?

If the methods of 'e_dﬁcation‘, and the school philos_ophicsare also prbduéing student retention, satisfacfion,
and success, the school is succeeding in its mission. However, you need to use many diverse types of
metrics to gange this.

Retention and satisfaction can be measured in more short term metrics, like anonymous feedback, surveys,
discussions, and the like,

Gauging student success requires both, long term and shott teim mietrics. For the short terin metzrics of -
studerit success, you have to look at whether students are learning, retaining, and able fo reproduce

you must look at student progress, both as-a holistic student body and for each individual student, and
whether they have built upon all the skills they have learned to. create paths for success in college and
beyond. These long term metrics take time.

introduced skills through whatever modalities of testing the school decides to use. For the long term metrics,

GOVERNANCE

t..Describe the role that the board will play in the school's operation.

Early and often, the board must identify positive and negative trends in the sehooi’s success from every
standpoint, such as student success, student and faculty satisfaction and success, and financial stability.
Then they must make decisions for the overall school health based on those trends.

2. How will you'Know if the school is successful at the end of the first year of operation?

The short answer is we will not. know not-completély. However, we c¢an know if we'are successful enough
to continue. We can look at short.term metries of student and faculty success, retention, and satisfaction and
|compare those metrics with financial health and logistical metrics to détermine. our level of success and
whether we need to make initial adjustments to policy, curriculum, or budget.

Success fora first.year charter school of the quality. that Silicon Hiil has the potential to be should
demonstrate a retention rate of at least 90% for both students and faculty, and I believe that percéntage
should grow every year.

Percentage of student faculty and success should be equally as high based on whatever metrics are used.

3. How will you know at the end of four-years if the school is successful?

This will be a greater indicator of overall school succcss At the end.of four years, we will have a more
complete picture of student's academic and overall success arid long term trends-of satisfaction and
retention. We will know if studerits are continuing to be successful year over year, both while attending the
school and afterwards in college or following other pursuits, We will also have a mote detailed idea of
findneial and logistical efficacy of the school.

More specifically, we will know éach of our student's 'specific, recorded, and measured definitions of
success and whether we have served each of them enough to achieve them.

Page

720



4. What specific steps do you think the charter school board will need to take to ensure that the-school is
successful?

We will make initial decisions about policy, curriculum, staffing, and school logistics and then monitor-and
mieasure the outcomes of those decisions with specific metrics to identify whether andwhat changes and/or
adjustmeénts are necessary to continue the snecess of the school.

5. How would you handie a situation in-which you belicve one or more members of the school’s board were.
acting unethically ornot in the best interest of the school?

1 would communicate my concerns both -directly and positively to the member or members in guestion and/
or through the agreed upon channels for receiving those concerns to rectify the issue(s) in'a way that is most
ad\_fantagcous to the school. There is no place for unnecessary-contention, and most of the time issues of
ethics can be solved most positively if the foous remains on the health of the school.
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DISCLOSURES

1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed
school.

® Yes

(No, Vwe do not know these individuals:

We know Evan Erdberg. We met through an organization

If yes, describe the precise nature of your relationship. called the Entrepreneur's Orsanization.

2. Indicate-whether you (or your.spouse) knows any person who is, or has been in the last two years,.a school
‘employee.

Yes

® No, I/'we-do not know any such cmployees

If yes; describe the precise nature of your relationship.

3. Indicate whether you (or your spouse). knows anyone who is doing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an entity).

" Yes

& No, /'we do not know any such persons

Hyes, describe the precise nature of your relationship
-and the nature of the business that such person(s) or
entity is transacting or will be transacting with the.
schoot.

4..If the school intends t6 contract with an education service provider-or management organization, indicate
whetlier yoit or your spouse knows-any employees, officers, owner, directors, or agents of that provider.
Yes

(& No, I/we do niot know any such persons

If yes, describe the precise nature of your relationship.

Not applicable because the school does nit intend to contract with an education service provider or
C“schoo_l management organization.

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other
tmmediate family member anticipate conducting, or are conducting, any business with the provider..
CYes

(s:No, I/we or my family do not anticipate conducting any such: business.

If yes,-deseribe the precise nature of your relationship.
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, partner
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To the'
extent you have provided-this information ib response to priot items, you may so indicate.

CYes

@ Doés not apply tome, my spouse, or family.

If yes, describe the precise nature of your relatiouship.

7. List all business or organizations of which you are a partner or in which you have a majority interest.

N/A

8. List all previous cxpérience with charter schicols. Include open-enroliment schools and/or. campus ot program
charters including dates, charter schools/charter holders, addresses and positions held,

Harmony School of Excellence: 2100 E St Elmo Rd, Austin, TX 78744

- 08/2009-04/2012, English and Social Studies teacher. -

9. Will you be'employed by or contract with the sponsoring entity, the charter school, or the managements.
company of the school?

(" Yes
:Does not-apply to me.

If yes, state the compensation you expect to.receive. |

10. Is-any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, child,
grandehild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree: of affinity (i:e., your.
Spouse or your spousc’s parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt,
uncle, niece, nephew) a member of the governing body of he sponsoring entity or of the governing body of the
charter school?

C Yes

4 Does not apply to me,

If yes, desctibe the precise nature of your relationship,
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 10.) be.
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the
ma‘na_gé‘mcnt company of the charter school?

( Does not apply to me.

If yes, provide information relating to the matter(s).

'12, Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in TEC

§ 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure?
CYes '
(= Does not apply to me.

1fyes, describé the precise nature.of your relationship.

Pa_'g__c -
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CERTIFICATION

l; Lﬁ L LL { }.?i"‘i’ { , certify to the best of my knowledge and

ability that the {nformatlon I am providing to the Texas Education Agency as a board member is true and correct
in every respect.

SiEAR ¥ Date ' g,

State of “j‘ E}( A S

County of . }Q_A [//
On this day, K[/ \’ KAT HL FEN PAT [ | (name of affiant) appeared before me the

undersigned notary pubhc and deposed that he/she executed the above instrument and that the statements and
answers contained therein are true and correct to the best of his/her knowledge and belief.

Subscribed and sworn %ore ay of ] ANOALY J9plD.
(Notary Public) / ; z (Seal)

My commission expires Of [6 ~202 O

PETER HALL
= Notary Public, State of Texas

s Comm, Expires 09-16-2020
AT Notary ID 130825650
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Attachment 13: Organizational Charts for Year 1 and Full Capacity

Asrequired, SHA is submitting two organizational charts that show the school’s governance,
management, and staffing structures: (1) one organizational chart represents the school’s
structure during Year 1; and (2) the second chart represents the school’s structure at full capacity.

Further, all positions listed on the organizational charts are noted on. the Staffing Chart provided

in- Attaclnnent 22-and have a corresponding Supplemental Human Resources. Information Form
submitted i Attachment 23.
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Attachment 14: Superintendent Evaluation Toel(s)
On the ft)llow‘iug'pagesg SHA has highlighted its use of the Texas Associalion of School Board

(TASB) commissioner’s recommended appraisal process and associated perforinance criteria
tools and instrument.
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Silicon Hill Academy Superintendent Evaluation Instrument

General Information

The TASB Recommended Instrument consists of three parts: 1) Report on student performance
and additional information required in the Annual Performance Report, 2) Key performance
indicators, and 3) Other management responsibilities of the superintendent. In completing the
evaluation, the board will consult data provided by the superintendent and other legally
appropriate data the board deems relevant.

At the start of the evaluation cycle, the board and superintendent shall agree upon the process
for evaluation and weight given to each part. Please note that the commissioner’s
recommended appraisal process and criteria in 19 Tex. Admin. Code § 150.1031 requires that a
student performance domain, “at a minimum,” be considered in the evaluation. Other
procedures and criteria are determined by the board. In addition, the information in a district’s
annual performance report as set forth in Tex. Educ. Code § 39.306 must be a primary
consideration of the board for the superintendent’s evaluation. Tex. Educ. Code § 39.307(3)(C).

Part One: Report on student performance features a worksheet prepared by the
superintendent using the most recent student performance data from the Texas Academic
Performance Reports (TAPR). The Texas commissioner of education, through Region 13 ESC,
annually provides the Commissioner-Recommended Student Performance Domain worksheet.
The completed worksheet should be distributed to the board at the same time that all parts of
the instrument are given to trustees for individual completion. (Please refer to your local board
practice concerning your evaluation cycle.)

Additional information required to be reported in the district’s annual report under Tex. Educ.
Code § 39.306 must be considered for the superintendent’s evaluation, including the following:
campus performance objectives; the district’s accreditation status; special education
compliance status; statement on violent or criminal incidents; information on school violence
and intervention policies and procedures; evaluative findings under the Safe and Drug-Free
School and Communities Act; information on student performance in post-secondary
institutions; the number of school counselors providing counseling services; and the financial
section of the TAPR.

Part Two: Key performance indicators are developed in alignment with your district goals. The
superintendent develops superintendent performance targets, which are reviewed by the
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board. The job targets should be SMART—Specific, Measurable, Attainable, Results-Oriented,
and Time-Bouiid.

Part Three: Other management res’pohsibilitie’s is desighed to function as an evaluation of
general management performance and to assist the board and superintendent in identifying
priorities for the coming year. These responsibilities include the superintendent’s indivi_du_al_ and
collaborative duties.identified in Board Policy BlA{Legal) and BJA{Local).

Reflecting the philosophy that the Superintendent Evaluation Instrument is a planning
document, at the same meeting when the board and superintendent review the Instrument for
the coming year, agreement is reached on which areas of Part Thréee items will be included. Not
all may be relevantiin a particular evaluation cycle. In this manner, an individual board may
customize Part Three of the instrument.

Rating Scale:

E Exceptional Progress.exceeds expectation and criteria noted in the instrumenit

P Proficient Progress meets the expectation and criteria noted in the
instrument

N Needs Improvement Progress does not meet the expectations and criteria noted in the
instrument

Comments may be added on any item. Any rating of “Needs Improvement” must be
accompanied by a comment indicating the nature of the deficiency or a statement of what the
board expected to seein performance that was not evident.
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Part One: Report on student performance

The board reviews and uses the completed Commissioner-Recommended Student Performance
Domain Worksheet for the portion of the superintendent appraisal on student performance.

The board reviews and uses the additional information required to be reported in the district’s
annual performance report as set forth in Tex. Educ. Code § 39.306.
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Part Two: Key performance indicators

The board, in discussion with the superintendent, established the following Superintendent
performance targets for the year.

District Goal — Student performance

Key performance indicators

Comments:

District goal {replicate for each goal adopted by the Board of Trustees for the evaluation cycle)

Key performance indicators

Comments:
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Part Three: Assessment of ongoing responsibilities

Educational Leadership.

The superintendent provides teadership and direction for an educational system that is based on desired
student achievement.

A.

Instructional management: The superintendent manages an assessment and improvement
system for student learning in the major academic subjects that results in the-ongoing
improvementin student achievement. The board may want to see:

@ information on how the district determines. deficiéncies or areas for imptovement in

instruction and-curiiculum.

o An annual report of instructional areas needing attention, as revealed by thé system.

e  Annual reports of remediation and instructional improvement.efforts implemented, cost,
progress, and results as they become available.

s Atrend of ongaing improvement as reffected in longitudinal data on student scores:

o Other (Insert specific data or reports to.be furnished by the administration.)

Comments:

Student services management: The superintendent oversees a pragram of sttudents services

tied.to defined _g'oais and objectives. The board may want to see:

o Annual goals, targets, or benchmarks; and the rationale behind them for counseling
services, healthi and safety programs, extracurricular programs, and students discipline.

e Semi-annual monitoring reports for student services programs, related to goals and targets.

e Other (Insert specific data or reportsto be furnished by the administratjon.)

Rating:

Comments:

staff development and professional growth: The superintendent oversees a program of staff

development designed to improve district p_erfbrmahce. The board may want to see:

s Anannual summary of the staff'de\Jelopment plan, including goals for the program tied to
district assessment data and staff appraisal data, and administration-defined measures for
assessing program success.

@ -Anannual report on the success of the staff development program as demaonstrated by
‘administration-defined measuires.

e  Other (Insert specific data or reports to be furnished by the administration.)

Comments
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District Management

The superintendent demonstrates effective planning and management of the district administration,
finarces, operations, and peisonnel.

A. Facilities:and operations management: The superintendent maintains a managerient system
designed to produce ongoing efficiencies in major district operations, including transportation,
food services, and building maintenance and operations. The board may-want fo.se_e:-

‘& Annual goals, targets, orbenchrmarks and the monitoring process, to be used by
administration to assess efficiency in the targeted areas.

. Anannual report on success in terms of the goals, including longitudinal data.

e Ageneral trend toward improvement in each area; as defined by the goals, targets; and
benchmarks used,

‘e Other {Insert specific data or reports to be furnished by the administration.}

‘Comments:

B. Fiscal management: The superintendent manages a budget development, implementation, and.
monitoring process that reflects sound business and fiscal practices and that supports district
goals. The board may want to see:

s Budget assumptions and priorities, prior to development of the budget.

e Contingency plans for addfes’.sing any anticipated changes in district circumstances that
could affect district finances in future years. .

e Recommended budget in line with established assumnptions and strict priorities. Quarterly.
financial reparts showing implementation compared to adopted budget.

e End of year results that are generally consistent with adopted budget.

e  Administrative procediires instituted to reduce the risk of fraud.

e Other (Insert specific. data or reports to be furnished by the administration.)

Comments: €|

C. Human resources management: The superintendent oversees a comprehensive human
resources program {recruitment, retention, staff organization, compensation and benéfits, staff
recognition, and support), tied to defined goals and targets developed by administration for
board review. The board may want to see:

e Anannual list of goals, targets, ar benchmarks for human resource services, related to one.
‘or more of the major functions listed above.

e An annual report of district success toward meeting the year's goals, targets, or
benchmarks.

o Other {Insert specific data or reports to be furnished by the administration.)

Commerits:

AH



Board and Community Relations

The superintendent maintains a positive and productive working relationship with the board of trustees
and the.community.

A. Board relations: The superintendent maintains a positive and productive working relationship
with the board of trustees. The board may want to see:

'+ Evidence-that during the prior evaluation year the board was kept informed of significant
issues as they arose.

@ Evidence that during the prior evaluation year the superintendent responded in a-timely and
complete manner to board requests for information that were consistent with board policy
and established procedures.

» Recommendations.and appropriate supporting materials on matters for board decision.

= Fvidence that the superintendent’s.actions appropriately supported board policy and
decisions with the staff and community.

s Other {Insert specific data or reports to be furnished by the administration.)

{The board ackﬁowfedges-thar individual members’ judgment on the indicators above may
vary from member to member and from incident te incident. Differences among members of
the board about superintendent performance in this areg should be discussed among the
boérd so that consistent direction and expectations can be provided to the superintendent.

Board members should assess this item bdsed on whether or hot the members feel the
superintendent exercised sound judgment on a generally consistent basis in-meeting the.
corporate body's expectations in the above areas. The board’s rating on this.item should
reflect the assessment of o majority of the board.)

Rating: '

Comments: ¢

B. Community Relations: The superintenderit maintains a positive and. productive working
relationship with the community. The board may want to see:
e Information detailing the district’s.internal and external communication strategies.
¢ Evidence of methods for community and business involvement in schools. Evidence of
methods or programs to encourage community and business participation in and with the
schoo] district.
o  Other(Insert specific data or reports to be furnished by the administration.)
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Commissioner-Recommended Student Performatce Domain/Superintendent Appraisal WORKSHEET
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET

To be included as one component of the locally developed appraisal instrument

Texas statute requires that the board use the district performance report as a primary consideration in its appraisal of superintendent performance (TEC §39.054). This
worksheet provides an analysis of district student performance based on the district Accountability Reports.

To meet the statutory requirement for primary consideration, the board should consider the information on this worksheet in discussing and evaluating each area of
superintendent responsibility on the local appraisal instrument. Such areas of responsibility often include: instructional management; personnel management; student
management; management of fiscal, administrative, and facilities functions; organization morale; organization improvement; school-community relations; school board
relations; and professional growth and development.

The information on this worksheet should be used as only one indicator of the success of the superintendent in managing specified areas of district operations for
increased student achievement. In addition, the board should use locally determined and other indicators of success in discussing and evaluating the job performance of
the superintendent in specified areas of responsibility.

Goals for the superintendent should ideally be developed by board consensus in collaboration with the superintendent.
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET

Directions for cover sheet: Click once on the “Click here to enter text” button to enter the Superintendent name and District. Click once on the “Click here to enter a date”
button and a drop down arrow will appear. Click on the arrow and choose the completion date for this form.

Data Sources for worksheet: The superintendent should use the 2018 and 2019 Accountability Reports by District, the comprehensive online Texas Academic Performance
Report system, 2018-2019 Texas Academic Performance Reports, and www.txschools.org to complete Steps 1-3.

STEP1: 2019 STATUS

I

DISTRICT

Overall District Rating
OA OB B g Ob OF [ District is identified for Distinction Designation in Post-Secondary Readiness

Student Achievement Domain Rating

O A OB 0c Ob OF

School Progress Domain Rating

A OB Oc OD OF
-Part A (Academic Growth) Rating: Y 0. O e OD OF
-Part B (Relative Performance) Rating: [J A OB i Ob OF

Closing the Gaps Domain Rating
O A OB 1€ ODb OF

Superintendent Comments: Click here to enter text.
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET
CAMPUS(ES) '

Emation ?ﬁéﬁé %f%‘ %ﬁ%ﬁ% -

Efﬁ:% "
L)

Number of campuses with letter grade of A {Exempla-’Pez"Formancé] _ Number of carﬁpuses labeled as Additional Targeted .S.up'port-
Number of campuses with letter grade of B (Recognized Performiance} _ Number of campuses labeled as Targeted Support
Number of campuses with letter grade of € {Acceptable Performance} Number of camipuses labeled as Comprehensive Support

Number of campuses with letter grade of D {in Need of Improvement)
Number of campuses with letter gradé of F (Uhacceptable Performance)
Number of campuses with multi-year F rating

Number of campuses with D/F in.a Domain

Eligible for Distinction Designation
identified for Distinction Designation
Superintendent Comments: ‘Click here to-enter text.
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET

Step 2: Closing the Gaps

L0

Complete district information. Indicate types of campuses (i.e., elementary, secondary, etc.) and number of campuses within each category. The data can be found on the
Closing the Gaps Report. Indicate number of campuses within each type which “Met Indicators”. For participation, enter percent of participation for All Students for

ELA/Reading and Mathematics. When needed, use “NA” to indicate not applicable.

District

Campus Type

EX. HS

29

31

26

31

63

70

88%

97%

Superintendent Comments: Click here to enter text.
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET

Step 3: Summary of Current Year Results,

A. Post district State Assessment results below. Possible data sources may include comprehensive online Texas Academic Performance Report system, 2018 and 2019
STAAR Performance Data Table. The column to the right of the percentage should be used to indicate direction of rates comparing 2019 to 2018. For an increase in
percentage, mark a “+”. For a decrease in percentage, mark a “-“. For a neutral, mark a “/”. When needed, use “NA” to indicate not applicable.

/ ._ : 84% : 78% 93% 73% 73% 84% 82% /

All Subjects
Reading
Mathematics
Writing
Science
Social Studies
*State Accountability student group for state assessment (if group size meets minimum requirements)

Superintendent Comments: Click here to enter text.

Page 6 of 10



Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET

All Subjects
Reading
Mathemiatics
Writlng,
‘Science
Socidl Studigs
*State Accountability student group forstate assessment {if group size meets minimum requirements)

Superintendent Comments: Click here 1o enter text.

i STAAR Percent st Master Grade'level All Gradas
= 5] 2

i =
*s"!ﬁg.:,{ R

All Subjects

Reading
Mathematics
Writing
Science
Social Studies

*State Accountability student group for state assessment (if group size meets minimum requirements)

Superintendent Comments: Click here to enter text.
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET
B. Post Academic Growth Rates below, Possible data sources may include 2018 and 2019 Academic Growth Data Table. For an increase in percentage mark a “+”. Fora
decrease in percentage, mark a “-". Fora neutral, mark a “/”. WHen needed, use “NA™ to indicate not applicable.

All Subjects
Reading.
Mathematics

Superintendent Comments: Click here to enter text.

C. Post district Graduation and Dropout Rates below. The data'can be found on the 2019 Graduation Rate Data Table and online Texas Academi¢ Performance Report
system.

4~Year Gradu.atlon Rate (Gr. 9 ) Iass of
2018

5-Year Extended Graduation Rate {Gr. 9-
12} Class of 2017
B-Year Extended Graduation Rate {Gr. -
12) Class of 2016

*State Accouritability student group for Graduation. (if group size meets finimurm size requirements)

Grade 7-8
Grade 8-12
*State Accountability student group for dropout rate {if group size meets minimum requirements)

Superintendent Comments: Cfick here to enter text.
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET

Step 4: Strengths and Areas of Need

Using the student performance data summarized in Steps 1-3 above, the superintendent and board should identify strengths and areas that may need to be addressed.

A. Strengths in district student performance: Click here to enter text.

B. Areas that may need to be addressed in district student performance. In the spaces provided, indicate approaches to improve student performance.

STAAR Reading/ELA
STAAR Writing
STAAR Math

STAAR Social Studies
STAAR Science
Participation
Dropout

Graduation

Special Education
English Learners
Economically Disadvantaged
Other

Superintendent Comments: Click here to enter text.
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET

Step 5: Goal Setting

The board should review the information on this worksheet as part of its local procedures for setting goals with the superintendent for the next evaluation cycle. District
student performance identified on the worksheet as needing to be addressed should be reflected in appropriate locally developed goals. Goals for the superintendent
should ideally be developed by board consensus in collaboration with the superintendent.

Legal Autherity: The analysis of district student performance provided on this worksheet should be used by the board in the evaluation of the superintendent. The results of
the analysis should be incorporated into the local appraisal instrument. TEC §39.054; TAC §150.1022(d)

The information in this domain should be incorporated into the locally adopted appraisal instrument in a manner consistent with locally adopted procedures for evaluating
the superintendent. In addition, the information should be used to set priorities for ongoing improvement with the superintendent and as additional data to appraise other
aspects of the superintendent’s job performance.
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Attachment 15: Résumé and Qualifications for Proposed Superintendent

Generation 25; Silicon Hill Academy Charter School 27 7



?&'Il 1CON
HILL

‘:1 ACADEMY
Not Applicable

Silicon Hill Academy is excited to identify the individual best suited to lead and collaborate as
our Superintendent. As

Generation 25: Silicon Hill Academy Charter School 2‘7%



Attachment 16: Job Description or Qualifications for Superintendent
Please see the following pages for the job description and qualifications expected of Silicon Hill

Academy’s Superintendent. But as we have not identified the best-fit individual, we do not have
a resume to provide.

Generation 25: Silicon Hill Academy Charter School : 27 0\



GENERATION 25 SUPPLEMENTAL HR FORM-CEO

Name of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |CEO/Superintendent

Reports to: Charter Holder Board of Directors

Salary Range: [$85,000-$100,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Cell phone reimbursement, travel allowance

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: |[150 In year five: |1,250

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification
Required:

Master’s Degree in Education Leadership from an accredited university recognized by the
Texas Higher Education Coordinator Board, PhD preferred

Combination of at least 10 years of successful experience as a classroom teacher and/or
supervisor; proven track record as an effective leader with experience as a principal or
district-level administrator required

Valid Principal’s Certification
Valid Superintendent’s Certification

Complete the following using information gathered from three different traditional districts comparable in size,

student make-up, and

location. A traditional district is identified by the abbreviation ISD or CISD. County district

numbers may be accessed on line through the Texas Education Directory found at htip://mansficld.tea.state.tx.us/
TEAASKTED.Web/I'orms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 ||Austin 85,591 311,155
Del Valle ISD 227901 Del Valle 11,169 228,326
San Antonio ISD 015907 | |San Antonio 50,641 291,311
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Name of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: JCEO/Superintendent

Reports to: Charter Holder Board of Directors

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to; 10 key duties this individual will perforn.

To serve as the Chief Executive Officer (CEQ) of the Silicon Hill Academy District, to administer and
1.[implement the decisions and policies of the board and ensuré enforcement of all rules and regulations of the
staté and the Texas Education Agency:

Developing and adminisiering a curriculum and educational program that meets and exceeds the needs of the:
2.|students, families and community, including the ongoing maintenance and revisions to-ensure ongoing supports.
of changing heeds

Being responsible for recruitment and identification of the most qualified candidates for all staff roles, including.
lleadership across all carnpuses

4 Maintaining rcspon51b111ty for the financial planning and budgeting for the district and campuses; ensuring
"longoing alignmient with the Board approved budget

Collaboratively working with Board, staff, and other key stakeholders to create and implement the long-term
|strategic plans and outcomes for the district and schools

6 Developing the internial policies and procedures to ensure services aré effectively provided and to achieve
‘lorganizational objectives

Representing the'school publicly, maintaining rélationships with students, parents, and the gréater community
7.land serving as a spokesperson as neeeded; also ensuring adequate funding through development of relationships
and fundraising

Ensuring effective teacher and staff eva_ltqati_pn, including offering formative and summative feedback, and
8.|supporting professional growth of all staff, furthering the implementation of improvement plans.and termination
as nieéded

9 Responding to feedback frem the students, families, and the community,. investigating as necessaty e ensure.
”*|student needs are being best served by staff and school

10 Measuring attainment of organizational objectives, identifying areas of strength and weakness, and supporting
““laction plans that ensure the increasing effectiveness-of school and student outcomes




If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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Attachment 17: Résumé(s) and Qualifications for Proposed Instructional
Leadership Team

Generation 25: Silicon Hilt Academy. Charler School



‘ SILICON

HILIL

.: ACADEMY
Not Applicable

Silicon Hill Academy is excited to identify the individuals best suited to lead and collaborate as
our Instructional Leadership team. But as we have not identified the members of our
Instructional Leadership Team, we do not have any resumes to provide.
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Attachment 18: Job De’scripti_ons: or Qualifications for Instructional
Leadership Team

Generation 25: Silicon Hill Academy Charter School 285




‘Silicon Hill Academy is exciled to identify the individuals best suited to lead and collaborate as
‘part of our Instructional Leadership Team, including Principal, Assistant Principal, and Director
of Curriculum and Instruction. As the staff begixis to be further built out, we anticipate adding
Lead Teachers from core subjects and the Special Education Department as well. )

Please see the job descriptions and qualifications for our Principal, Assistant Principal, and
Director of Curriculum:and Instruction, currently our Supplemental HR Forms.

Generation 25: Silicon Hill Academy Charter School 2% (0



GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Principal

Reports to: Superintendent

Salary Range: [$70,000-$85,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, efc...) to be given to the individual in this position. If none, please state N/A.

Car Allowance, Cell Phone, Housing, Membership to organizations.

Proposed Location (City and County): |Austin, Travis County, TX J

Number of Students anticipated in year one: |150 In year five: [1,250

Minimum Qualifications Required:

Education Required: |Master's degree from an accredited college or university

Experience Required: |3 years of classroom teaching experience and 3 years of administrative experience

Certification Valid Texas teaching certificate, Texas Administrative Certification, Mid-management
Required: Certification

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/
TEA.ASKTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $60,000-72,800
Del Valle ISD 227901 Del Valle 11,169 $81,300-96,800
San Antonio ISD 015907 | |San Antonio 50,641 $91,500-116,600
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Name of Proposed Charter School:- [Silicon Hill Academy

Nanie-of Sponsoring Entity: Silicon Hill Academy.

Position Title: [Principal

Reports to: Superintendent

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

I.|Effective school leadership, governance and Board-of Directors relations

2.[Community building and fostering relationships with staff, families, and studerits

3. Managing and supporting the professional growth of staff”

4.{Ensuring the fiscal responsibility of the school

Serving as the instructional leader of the school, providing individualized feedback and supports for
Hinstructional staff.

Executing on formalized teacher and staff evaluations that ensure their professmna] growth, increased
‘leffectiveness, and ultimately student growth and ‘cutcomes.

7.|Ensuring building maintenance.and safety

8.|Managing vendor relationships to ensure the: school's operational success

Managing and suppottingstaff with student classifications to ensure equity and access to the resources
necessary to student success,

10.[Managing and setting up of an efficient school day and school operational efféctiveness.

738



If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the mmutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Vice Principal

Reports to: Principal

Salary Range: [$60,000-$70,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Cell Phone, Education memberships

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one:

Minimum Qualifications Required:

150

In year five: |1,250

Education Required: [Master's Degree in education from accredited college or university

Experience Required: |Minimum of three years teaching experience

Certification Texas Principal Certificate

Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/
TEA.ASKTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students

Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 ||Austin 85,591 $50,000-110,000
Del Valle ISD 227901 Del Valle 11,169 $59,100-70,800
San Antonio ISD 015907 | |San Antonio 50,641 $65,600-94,100
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Name of Proposed Charter School: |Sificon Hill Academ_y

Narng of Sponsoring Entity: Silicon Hill A’cadémy

Position Title: |Vice Principal

Reports to:  [Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT 1S INSERTED

Job Duties: List up to 10'key duties this individual will perform.

L.{Hire and train teachers and staff to énsure effective schoo] entcomes

2.|Meei with parents to discuss student behavior or learning and collaborate to-come to a mutual understanding

3.|Respond to disciplinary situations promptly and effectively

4.|Assist and coordinate the use of school facilities for day-to-day activities-and special events:

5.|Work with teachers and administration to develop curriculum standards

6.|Ensure Principal/Superintendent is fiscally responsible

7.|0bserve teachers and evaluate learning materials and tools to determine areas of improvement as negded

8.{Enforce attendance rules set by the district

9.|Maintain systémns for attendance, performance; planning, and. relevant reports :

10.|Respond to emails from teachers, administration, parents, and ¢commiinity memibers

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the mmutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School:

Name of Sponsoring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title:

Director of Curriculum and Instruction

Reports to:

Superintendent

Salary Range:

$75,000-$90,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, efc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County):

Austin, Travis County, TX

Number of Students anticipated in year one: |150

Minimum Qualifications Required:

Education Requ

Experience Required:

Certification
Required:

In year five:

1.250

ired:

Master's Degree from an accredited college or university

Minimum seven years with a K-12 school

Valid Texas teaching certificate, ESL certification and Administrative certificate preferred.

Complete the following using information gathered from three different traditional districts comparable in size,

student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state tx.us/

TEA.AsKTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $65,000-$80,000
Del Valle ISD 227901 | [Del Valle 11,169 $62,000-$75,000
San Antonio ISD 015907 | |San Antonio 50,641 $63,000-$79,000
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Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Director of Curriculum and Instruction

Repoits to: Superintendent

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to [0 key duties this individual will perforn.

Consuilt with program leaders and subjeet matter expcrts to.design and. develep curncula and training material
‘{that adhere to industry standards and SHA's unique model. :

2.|Conduct research and evaluate current curriculum 1o redesign and rework as needed.

3 Develop, design, and create an ‘evaluation assessment to ensure effective training and implementation of
“leurriculum.

4, Take advantage of multiple delivery methods to ensure.instruction is casy to. consume ‘across multiple learning
styles. .

5.|Serve 4as a trusted advisor and consultant to teachers and staff.

6.{Work with external vendors, when applicable, to manage a curficulum 'c[_evelop:%ne:jt budget.

7.|Communicate, consult, and cooperate with fellow school staff and administration.

8.{Ensure high standards of professional practice and quality of teaching and .leal'-l_{_ing._

9.|Participate in relevant In-Service education and training courses.

10.|Work effectivelyand efficiently to meet and exceed deadlines, alongside managing multiple prejects.

293



If a charter is awarded, this document becomes part of thé original application.
Changes to this information must be documented in the mmutes of an open
meeting of the charter holder board. '
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Attachment 19: Leadership Evaluation Tool___(S')

Silicon Hill Academy anticipates utilizing the Texas Principal Eval uatlon and Support System
(TPESS) as the leadership evaluation tool in‘our first years. We will évaluate the use of the tool
yearly to-assess fot continued use, Please see the following pages for the goal setting forms,
appraiser rubric, and evaluations forms.

Generation 25: Silicon Hill Academy Charter School
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Appraiser
Rubric and Evaluation Forms

has N N

PRINGIPAL
EVALUATION &
SUPPORT SYSTEM
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[EXAS

/ \ | PRINGIPAL
EVALUATION &
SUPPORT SYSTEM

Appraiser Rubric and Evaluation Forms

Table of Contents

Getting Started Instructions (p. 3)
Beginning-of-Year Goal Setting Form (p. 4)

T-PESS Principal Evaluation Rubric Form (p. 6)

Mid-Year Progress Form (p. 28)
Principal Summary Rating Form (p- 30)
End-of-Year Goal Attainment Form (p. 35)

Principal Record of Activities Form (Optional) (p. 37)

Copyright © Notice. The materials are copyrighted © and trademarked ™ as the property of the Texas Education Agency (TEA) and may not
be reproduced without the express written permission of TEA and McREL International, except under the following conditions:

1. Texas public school districts, charter schools, and Education Service Centers may reproduce and use copies of the Materials and

Related Materials for the districts’ and schools’ educational use without obtaining permission from TEA.

2. Residents of the state of Texas may reproduce and use copies of the Materials and Related Materials for individual personal use

only without obtaining writen permission of TEA.

3. Any portion reproduced must be reproduced in its entirety and remain unedited, unaltered and unchanged in any way.
No monetary charge can be made for the reproduced materials or any document containing them; however, a reasonabie charge to cover only
the cost of reproduction and distribution may be charged. Private entities or persons located in Texas that are not Texas public school
districts, Texas Education Service Centers, or Texas charter schools or any entity, whether public or private, educational or non-educational,
located outside the state of Texas MUST obtain written approval from TEA and McREL International* and will be required to enter into a
license agreement that may involve the payment of a licensing fee or a royalty.
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Principal Name: School Year:

Texas Principal Evaluation and Support System (T-PESS)
(Getting Started Instructions)

Instructions: To begin, please complete the contact information for the principal and appraiser then click on
the SAVE FORM button before proceeding with the form or printing.

You may want to include the Principal's name and the school year in the file name when you save it. The
information entered on this page will be populated throughout all forms in this document.

SPECIAL NOTE: The forms contained in this Adobe PDF document are designed to be used
electronically or in a print format. Some sections of the form can also be emailed directly from the
document.

Contact Information

Principal Name:

Principal Email:

Principal School:

School Year:

Appraiser Name:

Appraiser Email:

s Appraiser Rubric and Evaluation Forms
©TEA 8/15/2017 Getting Started Instructions
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Principal Name: School Year:

Beginning-of-Year Goal Setting Form
(For BOY Conference)

Instructions: Beginning of Year Goal Setting / Professional Development Plan

Principals complete a self-assessment using the T-PESS Rubric providing an opportunity for them to
reflect on their current level of practice in relation to the Texas Principal Standards and serving as the
basis for establishing professional growth goals. It is essential that the goal-setting process prioritizes
areas of development for the principal as a professional, independent of campus-related needs. The
primary goal is focused on the principal’s individual growth as a professional. Principals will also set a
second goal related to student growth on their campus. Although principals may choose to establish
more than two goals, it is not required and any additional goals should be considered carefully so as
not to dilute their energies from the two required goals.

The Self-Assessment and Goal Setting step is central to the core intent that the T-PESS process
guide self-reflection, inform professional development, and personify continuous growth and
improvement.

Principals should use the following criteria when completing the Beginning-of-Year Goal Setting
Forms:
 Principals should conduct a comprehensive review of the T-PESS rubric in preparation for
completing the Principal Self-Assessment.
e Principals shall set at least two goals; one goal must focus on developing an aspect of the
principal’s practice while the second goal must focus on an aspect of student growth.
e The strategies and actions to be taken over the course of the year should be outlined in the
GSPD plan (goal setting and professional development), along with the expected outcomes,
time line for achievement, and the resources needed for attainment.

The Beginning-of-Year Conference provides the principal and the appraiser an opportunity to engage
in collaborative conversations. At this meeting, the principal and the appraiser discuss the principal's
Self-Assessment and the principal’s proposed goals. The primary purpose of the BOY Conference is
to give the principal and the appraiser an opportunity to discuss professional practice in relation to the
five principal standards.

In preparation for the BOY Conference:
e The principal will submit (1) a copy of his or her completed Self-Assessment and (2) his or her
draft goals — one for professional practice and one for student growth.
e The appraiser will review (1) the results of the principal's Self-Assessment and the previous
year's summary ratings (if a continuing principal) and (2) the principal’s draft goals.

Additional information on Principal Self-Assessment & Goal-Setting and the BOY conference is
available in the T-PESS Participant Manual.

l(’ )\ PRINCIPAL
- ' Appraiser Rubric and Evaluation Forms
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Principal Name: School Year:

Professional Practice Goal
P

rofessional Practice Goal:

Texas Principal Standard(s) and Indicator(s) to be Addressed:

Strategies and Actions:

Expected Measurable Outcomes:

Timeline for Achieving Goal:

Resources Needed:

Comments:

Student Growth Goal
Student Growth Goal (can span a period greater than one year):

Texas Principal Standard(s) and Indicator(s) to be Addressed:

Strategies and Actions (to be taken over time):

Expected Measurable Outcomes (to be realized over time):

Timeline for Achieving Goal:

Resources Needed:

Comments:
Principal Signature: Date:
Appraiser Signature: Date:

‘(/ )\ PRINCIPAL
- ' Appraiser Rubric and Evaluation Forms
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Principal Name: School Year:

Principal Evaluation Rubric From
(Mid-Year Conference and the End-of-Year Conference)

The rubric serves as the foundation for Texas Principal Evaluation and Support System. It should be
used throughout the process to monitor principals’ progress toward consistently using practices that
leadership research has identified as necessary to improve the amount of learning that takes place in
a school.

Appraisers will use the rubric to complete their assessment of the principals’ performance at the
beginning of the year (BOY), middle of the year (MOY) and end of the year (EQY). Local policy/
procedure will determine the means, time frame, and formality of these reviews. Example: At the
beginning of the year, local procedure may dictate that the supervisor “review” the rubric for an
informal assessment. Or, local guidelines might require that the BOY assessment be completed and
submitted as a formative assessment. This will be determined at the local level.

The principal and appraiser will use the rubric as a guide for performance discussions throughout the
year and as a tool to determine the final evaluation rating for the principal. This is a working document
and should be referred to throughout the year. It is designed so that appraisers may take notes and
cite evidence in an on-going manner.

Instructions: Appraisers will use the rubric on the following pages to complete their assessment of the
principals’ performance during the year. Likewise, the principal and appraiser will use this rubric as a
guide for performance discussions and as a tool to determine the final evaluation rating for the
principal.

To complete this form,

e The Principal Standards serve as the foundation of the T-PESS rubric.

* Read the specific Standard carefully and then review the given indicator.

e Begin in the Developing column. If the practices listed in the Developing column describes the
principal’s performance throughout the year, mark the box beside the practice. There should
be evidence that documents attainment of this performance level.

e For scoring purposes, continue to work down the column of Developing practices. For each
practice for which there is sufficient evidence to support the performance level, give a check
mark.

e Continue this process through the Proficient column reading and rating as you move down the
column. For any practice for which there is NOT adequate evidence for the performance level,
the box should be left blank.

e Continue this process through Accomplished, and Distinguished categories for each indicator
within the principal evaluation rubric.

» If no practices can be checked at this time, make a comment in the Not Demonstrated / Needs
Improvement column.

e If practices in the Distinguished column are marked, provide an explanatory comment.

(’)\ PRINCIPAL
Appraiser Rubric and Evaluation Forms
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Principal Name:

School Year:

Standard 1 — Instructional Leadership: The principal is responsible for

ensuring every student receives high-quality instruction.

Indicator 1A: The principal ensures implementation of state and district curricula and
assessments aligned with state standards, including college and career readiness standards.

Distinguished

Accomplished

Proficient

Developing

Not Demonsitrated

Needs Improvement

[ Makes significant

and noteworthy
contributions toward
helping the school
district adopt, adapt,
or design rigorous
research-based
curriculum aligned
with state standards

[ makes significant

and noteworthy
contributions toward
helping the school
district adopt, adapt,
or design rigorous
research-based
assessments (both
formative and
summative) that
support the approved
curriculum and
improve student
learning outcomes

] Monitors the fidelity

of curriculum
implementation

[J collaborates with

building leadership
team to strengthen
implementation of the
approved curriculum
and the alignment with
state standards through
accurate analysis of
data sources

D Ensures the

approved curriculum is
assessed using
formative and
summative
assessments that are
focused on maximizing
learning for all students
across all grades and
content areas

. and

O Plans with clearly

defined detail for
implementation of the
district's approved
curriculum

L] Actively initiates
activities and
opportunities for
teachers and staff to
evaluate the
implementation of the
approved curriculum

L] Actively initiates
activities and
opportunities for
teachers and staff to
provide a
comprehensive
analysis of formative
and summative
assessment data and
the impact on student
achievement

. and

D Understands and

is knowledgeable
about the district
approved curriculum
and its alignment to the
state standards

] Understands and

is knowledgeable
about assessment
(formative &
summative) practices
and issues and their
effect on student
learning

.. and

[ Icomment Required

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data,
Leadership teams, Use of research-based school and classroom practices, Campus master schedule, Formative and summative
assessments, Education plans for identified sub-populations, and Stakeholder surveys.

© F‘F.IHBIPQL
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Principal Name:

School Year:

Indicator 1B: The principal monitors and ensures high-quality instructional practices among
teachers and staff that improve student performance.

Not Demonstrated
Distinguished Accomplished Proficient Developing
Needs Improvement
o Ensures that OJ Analyzes L] Provides [] uUnderstands L comment Required
knowledge of teaching instructional guidance on the and articulates the
and learning serves implementation data implementation and adopted model of

as the foundation for
the school's
professional learning
community

L Leverages

professional
development and
research-based
strategies to increase
the collective efficacy
of teachers and staff

and provides staff with
on-going opportunities
(e.g. vicarious
experience, action
research) to master
the use of effective
instructional strategies

O Analyzes and

synthesizes teacher
performance data to
determine school-wide
goals for instructional
improvement

[ Develops and

executes a specific
and targeted plan for
instructional
professional
development informed
by teacher evaluation,
student achievement,
and other applicable
data sources

.. and

effective use of
research-based
instructional strategies
in every classroom

D Implements a
system(s) for
monitoring the
implementation and
effective use of
research-based
instructional strategies
in every classroom

L] Utilizes

instructional
performance data to
encourage self-
reflection and engage
teachers in
performance
improvement
conversations about
instructional planning
and delivery

L] utilizes existing

structures within the
school to provide and
actively participate
with teachers in
meaningful
professional
development that
incorporates self-
reflection and
addresses findings
from multiple data
sources

..and

instructional planning
and delivery

D Demonstrates

knowledge about
research on effective
instructional practices
and their impact on
student achievement

. and

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement
Leadership teams, Use of research-based school and classroom practices, Campus master schedule, Formative and summative
assessments, Education plans for identified sub-populations, and Stakeholder surveys.

Plan, Student achievement and testing data,

©TEA 8/15/2017
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Principal Name:

School Year:

Indicator 1C: The principal monitors multiple forms of student data to inform instruction and
intervention decisions to maximize student achievement.

Not Demonstrated
Distinguished Accomplished Proficient Developing

Needs Improvement
] Empowers, ] Requires and ] works [ Understands [Jcomment Required
challenges, and monitors fidelity and collaboratively with and articulates the
supports staff to consistency in the teachers and staff to impact of school-
execute approved implementation of assess the impact of level practices on
programs and research-based programs and student learning and

research-based
school and classroom
practices with the
fidelity needed to
ensure the learning,
achievement, and
complete educational
development of all
students

practices and monitors
their impact on
student learning and
achievement

[ Actively utilizes
leadership teams to
analyze data relevant
to the fidelity and
consistency of
implementing
research-based
school and classroom
practices and the
impact of those
practices on the
learning and
achievement of all
students

..and

interventions on
student learning and
achievement

[ utilizes a variety

of district- approved
student achievement
data sources to
strategically and
intentionally implement
effective research-
based programs and
interventions that
improve the
achievement of all
students

. and

achievement

] Understands and

articulates the
importance of using
multiple data sources
to inform program
decisions that improve
the achievement of all
students

. and

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data,
Leadership teams, Use of research-based school and classroom practices, Campus master schedule, Formative and summative
assessments, Education plans for identified sub-populations, and Stakeholder surveys.

© TEA 8/15/2017
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Principal Name:

School Year:

Indicator 1D: The principal ensures that effective instruction maximizes growth of individual
students and student groups, supports equity, and eliminates the achievement gap.

Not Demonstrated
Distinguished Accomplished Proficient Developing
Needs Improvement
[ Develops O utilizes ) Collaboratively [] Understands and | [.]Comment Required
relationships with leadership teams to develops clear articulates a clear

parents/guardians and
the community to
improve good will and
trust in the school's
ability to close
achievement gaps

[] Makes significant

and consistent
progress towards
eliminating
achievement gaps
while maximizing
individual student
achievement

analyze relevant data
and optimize work
processes, programs,
and services that
result in closing
achievement gaps

3 Analyzes relevant

achievement data to
inform and prioritize
program and
instructional
improvement efforts
that make
measureable progress
towards eliminating
the achievement gaps
while maximizing
individual student
achievement

| Actively identifies
and secures the
additional resources
necessary to eliminate
achievement gaps
among student groups

.. and

expectations for
teachers and staff that
emphasize practices
consistent with the
meaning of equity and
result in closing
achievement gaps

O Continually and

systematically
assesses the progress
towards eliminating
achievement gaps
among identified sub-
groups of students

] Analyzes relevant

data and ensures that
available resources
are appropriated and
aligned with school
improvement priorities
to maximize
achievement growth
for all students

.. and

meaning of equity
within the school
community

D Models and

promotes high
expectations for all
students, student sub-
groups, and staff

] Understands and

articulates the learning
and social-emotional
needs of student
groups within the
school community

..and

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data,
Leadership teams, Use of research-based school and classroom practices, Campus master schedule, Formative and summative
assessments, Education plans for identified sub-populations, and Stakeholder surveys.

© PﬂlN‘SiPh‘I
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Principal Name:

School Year:

Standard 2 — Human Capital: The principal is responsible for ensuring there

are high-quality teachers and staff in every classroom throughout the school.

Indicator 2A: The principal recruits, selects, places, mentors, and retains diverse and highly
effective teachers and staff.

Distinguished

Accomplished

Proficient

Developing

Not Demonstrated

Needs Improvement

O] Capitalizes on

the tangible and
intangible assets of
staff members to
optimize student
academic growth and
development

[ utilizes

leadership teams to
analyze appropriate
data sources and
strategically develop
processes for
recruiting, hiring,
supporting, and
retaining staff to
strengthen the
school's vision and
mission

] Establishes a

culture of high
performance that
supports teacher
retention

. and

|:| Plans with

concise details and
implements processes
for recruiting, hiring,
supporting, and
retaining staff who
implement school
improvement priorities
and support student
achievement goals

D Uses approved

district processes to
screen, interview, and
hire a diverse staff that
is representative of the
vision of the school
and meets students’
needs

| Implements and

manages district
personnel policies in a
fair and equitable
manner

[ utilizes

organizational
resources to
effectively manage
human capital

. and

D Understands and

articulates the
importance of effective
recruiting, hiring,
supporting, and
retaining teachers and
staff members

D Understands and

articulates the
importance of clear
expectations,
structures, and
procedures for
managing human
resources

L] identifies

organizational
resources and
understands the
necessity of managing
human capital

. and

[Jcomment Required

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data,
Teacher retention data, Teacher professional growth plans, Site professional development plan, National Board Certified Teachers,

and Stakeholder surveys.

© PRINGIPAL
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Principal Name:

School Year:

Indicator 2B: The principal coaches and develops teachers and staff by giving individual

feedback and aligned professional development opportunities.

Distinguished

Accomplished

Proficient

Developing

Not Demonstrated

Needs Improvement

D Leverages
observational and

hands-on experiences
for teachers that meet

staff development
needs and ensures

expected performance

improvement
outcomes are met

D Maintains and
models a school-wide

culture of professional

learning and
improvement that
supports frequent

professional feedback

for teachers and staff

|:| Uses

performance and goal
setting data to
encourage and
challenge staff to
reflect on and define
the knowledge, skills,
and concepts that are
essential to the
complete educational
development of all
students

O Supports and

encourages
systematic feedback
among teachers and
staff

L] utilizes

leadership teams to
accurately analyze
teacher performance
data to adapt
professional
development based
on the changing
needs of the school

. and

2l Routinely works

collaboratively with
teachers and staff to
assess the impact of
research-based
programs and
interventions on
student learning and
achievement

O Regularly

provides teachers and
staff with individual
performance feedback
and organizes
targeted professional
development
opportunities

.. and

D Understands and

can articulate the
professional
development needs of
teachers and staff as
those needs relate to
educating a diverse
student population

D Involves campus

committees and/or
leadership teams in
identifying needs for
campus professional
development

. and

O Comment Required

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data,
Teacher retention data, Teacher professional growth plans, Site professional development plan, National Board Certified Teachers,
and Stakeholder surveys.
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Principal Name: School Year:

Indicator 2C: The principal implements collaborative structures and provides leadership
opportunities for effective teachers and staff.

Not Demonstrated
Distinguished Accomplished Proficient Developing
Needs Improvement
O Supports ] Incorporates [J Defines a process [J Understands and [Jcomment Required
teachers and staff to teachers and staff into for supporting and articulates the
accept leadership leadership and modeling leadership importance of
responsibilities decision-making roles development and providing opportunities
outside of the school in the school in ways decision-making for teachers to assume
building that foster their career activities for teachers leadership and
development and staff members decision making roles
within the school
i< [ Facilitates
...and
ongoing support for
teachers and staff who

are taking on new or
additional leadership
and decision-making
roles

...and

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data,

Teacher retention data, Teacher professional growth plans, Site professional development plan, National Board Certified Teachers,
and Stakeholder surveys.
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Principal Name:

School Year:

Indicator 2D: The principal provides clear expectations of performance and conducts rigorous
evaluations of all staff using multiple data sources.

Not Demonstrated
Distinguished Accomplished Proficient Developing
Needs Improvement
[ Maintains a O Holistically L] Creates or adopts [] Understands and [Jcomment Required
culture where teacher analyzes formative protocols to provide communicates clear
performance and summative formal feedback to expectations of
evaluations align with teacher and staff teachers concerning performance and

student academic
growth and
development

evaluations to
strategically plan for
professional
development to
improve school wide
instructional practice

...and

the effectiveness of
their classroom
instruction and ways to
improve

| Implements

evaluation of teachers
and staff according to
district policy and state
stature ensuring
fairness and
consistency

] Accurately

analyzes multiple
sources of teacher
performance data and
makes fair and
accurate decisions
concerning teacher
contract and
performance
improvement

...and

professional behavior
for all staff

D Understands

district policy and state
statute governing
teacher and staff
evaluation

...and

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data,
Teacher retention data, Teacher professional growth plans, Site professional development plan, National Board Certified Teachers,

and Stakeholder surveys.

O Pﬂ!?liﬂiPM

© TEA 8/15/2017

Appraiser Rubric and Evaluation Forms
Principal Evaluation Rubric Form




Principal Name:

School Year:

Standard 3 — Executive Leadership: The principal models personal

responsibility and a relentless focus on improving student outcomes.

Indicator 3A: The principal is solutions-oriented, treats challenges as opportunities, and supports the school

and community through continuous improvement.

Distinguished

Accomplished

Proficient

Developing

Not Demonstrated

Needs Improvement

] Maintains a culture

in which teachers and
staff encourage and
support each other
during challenging times

1] Systematically

challenges the status
quo by leading change
initiatives with potentially
beneficial outcomes

[] Serve as the driving

force behind
improvement initiatives
that strengthen the
collective ability of the
school community to
adapt to conditions

O] Analyzes relevant

school productivity and
student achievement
data to consider new
and innovative ways to
lead improvement
initiatives

O Implements

collaborative processes
to collect, analyze, and
act on relevant data
about the schoal's
progress toward
accomplishing goals

D Creates and uses a

transition team during
times of change to
assist individuals with
new ways of doing
things

...and

O Empowers the

school staff to take
ownership of the
continuous
improvement process

L] Inspires teachers
by including them in the
development of a
strategic goal setting
process

O] Encourages

teachers and staff to
accomplish school
goals

] Adapts his/her
leadership style to the
needs of individual
teachers and staff
struggling with change

...and

OJ Understands and

articulates the necessity
for establishing and
maintaining a culture of
continuous
improvement

] Understands and

articulates a personal
vision for improving the
school's ability to serve
the needs of all
students and the
necessity for strategic
goal setting

[] understands and
articulates how change
initiatives can be
perceived differently by
different stakeholders

...and

J comment Required

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Campus leadership teams, Stakeholder surveys,
Visioning documents, Staff professional development plan, and Teacher retention data.
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Principal Name:

School Year:

Indicator 3B: The principal proactively seeks and acts on feedback, reflects on personal growth
areas, seeks development opportunities, changes practice in ways that improves student

oufcomes.
Not Demonstrated
Distinguished Accomplished Proficient Developing

Needs Improvement
] Develops and O Utilizes i Incorporates m Understands the ] Comment Required
refines structures to performance feedback performance feedback importance of
gather feedback and and synthesizes from supervisors, performance feedback
data from educational relevant data to adapt attends district- from supervisors in the
stakeholders professional practice mandated professional | context of personal

D Serves as a role

model for continuous
improvement in
professional practice
among colleagues

and leadership
behaviors that ensure
students receive high-
quality instruction

[l Actively seeks out

individual growth and
professional
development
opportunities

...and

development, and
makes changes to
practices

...and

and school
improvement

...and

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Campus leadership teams, Stakeholder
surveys, Visioning documents, Staff professional development plan, and Teacher retention data.
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Principal Name:

School Year:

Indicator 3C: The principal communicates with all audiences and develops productive

relationships.

Distinguished

Accomplished

Proficient

Developing

Not Demonstrated

Needs Improvement

[=] Leverages

communication
among and between
stakeholder groups to
increase the adoption
of new and innovative
change initiatives
within the school or
district

L] Monitors the

effectiveness of
systems and protocols
to enable internal and
external stakeholder
groups to effectively
communicate with
each other and with
the principal and
makes adjustments to
optimize
communication

I:] Monitors to

improve systems
designed to
encourage and build
community
relationships in a
manner that fosters
respect, outreach, and
community
engagement

...and

O Implements and

utilizes a variety of
strategies to
encourage effective
open communication
between and among
students, teachers,
staff, and the larger
school community

& Designs and

utilizes a system of
open communication
so that members of
diverse interest groups
feel welcomed and/or
heard within the
school community

L] Develops

relationships by
providing opportunities
for the appropriate
participation of
stakeholder groups in
the decision-making
process of the school

...and

|:| Understands and

articulates the
importance of open
and honest
communication with
stakeholder groups
about school priorities,
initiatives, and
improvement activities

D Understands and

can articulate the
importance of
developing positive
relationships with
school and community
stakeholder groups

D Keeps accessible

to all stakeholder
groups

...and

O Comment Required

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Campus leadership teams, Stakeholder
surveys, Visioning documents, Staff professional development plan, and Teacher retention data.
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Principal Name:

School Year:

Indicator 3D: The principal adheres to the Code of Ethics and Standard Practices for Texas
Educators in such a way that it demonstrates a moral imperative to educate all children and
follows practices and procedures of his or her respective district.

Distinguished

Accomplished

Proficient

Developing

Not Demonstrated

Needs Improvement

] Actively leads in

the development of
district goals and
initiatives for
improving
achievement of all
students

[J Models ethical

behavior by educating
the larger community

D Develops a

systematic approach
for the selection of
staff members to lead
initiatives designed to
mitigate differences
among student groups
and close
achievement gaps

D Collaborates with

leadership teams to
develop strategies that
demonstrate an
ethical responsibility
for student opportunity
and access to the full
span of the curriculum

...and

O Develops and

implements staff
trainings on policies
and procedures
related to ethical
behavior

D Ensures

compliance of federal,
state, and local

mandates and policies
by all faculty and staff

L] Models cultural

awareness and
responsiveness to
student differences
and provides training
to faculty and staff

D Educates school

personnel on the
ethical responsibility
to respond to all
students' academic,
social-emotional,
cultural, and physical
needs

...and

D Understands and

adheres to the Code of
Ethics and Standard
Practices for Texas
Educators

] Understands and
can articulate federal,
state, and district
mandates and policy
regarding the
educational services
entitled to all students

] Understands that

cultural awareness and
student differences
(e.g. race, gender,
language, SES)
influences student
achievement

D Understands the

ethical responsibility
for responding to the
academic, social-
emotional, cultural,
and physical needs of
all students

...and

[]comment Required

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Campus leadership teams, Stakeholder
surveys, Visioning documents, Staff professional development plan, and Teacher retention data.
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Principal Name:

School Year:

Standard 4 — School Culture: The principal is responsible for establishing and

implementing a shared vision and culture of high expectations for all staff and
students.

Indicator 4A: The principal develops, implements, and sustains a shared vision of high expectations
for all students and staff.

Distinguished

Accomplished

Proficient

Developing

Not Demonstrated

Needs Improvement

[ Leverages personal

skills and abilities to be
a leader of leaders
across the district, in the
community, and in the
field impacting student
learning and
achievement

D Promotes a unified

purpose and shared
vision for the school to
ensure equity of high
expectations for all
learners

] Engages school

community and
stakeholders to promote
and internalize the
Campus Improvement
Plan (CIP) as the
baseline for how to do
business

El Serves as the

driving force behind a
campus-wide belief that
teachers and staff can
impact student learning
and achievement

|:| Maintains a culture

of continuous
improvement in the
school which guides the
interventions/enrichment/
outcomes for every
student and staff
member

[] Empowers SBDM*
to collectively lead and
monitor the
implementation of the
Campus Improvement
Plan (CIP)

...and

*SBDM: Site-based
Decision Making

D Demonstrates a

belief through words
and actions that
teachers and staff can
impact student learning
and achievement

D Leads the

development of clear,
concise, and agreed-
upon processes to
empower routine and
systematic decisions,
activities, and initiatives
for school improvement

O Regularly uses and

applies the Campus
Improvement Plan (CIP)
to inform and lead
campus decisions

...and

U] Understands and

articulates how unity of
purpose, teamwork, and
commitment to teaching
and learning are
interrelated and support
the work of the school

L] Maintains a

Campus Improvement
Plan (CIP) with a unified
purpose and a shared
vision for the school

...and

[Jcomment Required

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student discipline data, Teacher tumnover data,
School safety plan, Stakeholder surveys, Community partnerships, and Stakeholder engagement activities.
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Principal Name:

School Year:

Indicator 4B: The principal establishes, reinforces, and monitors clear expectations for adult,
staff, and student conduct, including social and emotional supports.

Not Demonstrated
Distinguished Accomplished Proficient Developing
Needs Improvement
| Engages O Collaborates with ] communicates L] Understands and DComment Required

stakeholders to
regularly assess the
capacity and need for
changes in
expectations,
structures, rules,
procedures, routines,
and interventions to
advocate for positive
impact in the school
community

campus leadership to
systematically monitor
the effectiveness of
systems intended to
support high levels of
student and staff
performance

[ collaborates with

campus leadership to
improve systems to
support high levels of
student and staff
performance

L] Collaborates with

campus leadership to
improve the operating
procedures and rules
to maximize
opportunities for all
students to learn and
teachers to teach

...and

the expectations for
high levels of
performance for
students and staff

] Implements

systems to improve
the efficacy of
students and staff to
improve performance

O] Implements and

fairly reinforces the
operating procedures
and rules to guide
student and staff
behavior

[J collects and

accurately analyzes
data to monitor the
effectiveness of the
operating procedures
and rules

...and

can explain the
importance of
establishing high
performance
expectations for
students and staff

|:| Understands and

can explain the
importance of a
standard set of
operating procedures
and rules for students
and staff to follow

...and

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student discipline data, Teacher turnover data,
School safety plan, Stakeholder surveys, Community partnerships, and Stakeholder engagement activities.
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Principal Name:

School Year:

Indicator 4C: The principal purposefully engages families and community members in meaningful
student learning experiences.

Not Demonstrated

Distinguished Accomplished Proficient Developing
Needs Improvement
O Develops and O Implements [ Creates systems [] uUnderstands and [ comment Required
utilizes relationships processes that and processes that can explain that
with empower engage parents/guardians and

parents/guardians and
the community to
develop good will and
garner fiscal,
intellectual, and
human resources in
support of the
school's improvement
agenda

L] Leverages the

influence and synergy
of the school and
community
stakeholders to work
together to support
high levels of student
achievement

parents/guardians and
all community
stakeholders to
contribute to decisions
that positively
influence student
learning experiences

L1 utilizes the

culturally responsive
needs and positive
traditions of the school
and community to
drive student
achievement to higher
levels

...and

parents/guardians and
all community
stakeholders in a
shared responsibility
for student and school
success

[ identifies the
culturally responsive
needs and positive,
traditions of the school
and community

...and

community members
have a critical role in
developing community
engagement, support,
and ownership of the
school

|:| Understands and

can explain the
importance of cultural
perspective in the
school and community

...and

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student discipline data, Teacher turnover data,

School safety plan, Stakeholder surveys, Community partnerships, and Stakeholder engagement activities.
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Principal Name:

School Year:

Indicator 4D: The principal creates a safe school environment that ensures the social, emotional,
and physical well-being of staff and students.

Distinguished

Accomplished

Proficient

Developing

Not Demonstrated

Needs Improvement

] Encourages and

actively involves
community members
to participate in and
advocate for a safe
and orderly school
environment

] Systematically

shares and accurately
reports school safety
data to teachers and
community members

L] Collaborates with

building leadership to
actively involve
teachers and staff to
lead and manage
components of the
school safety plan

o Collaborates with

campus leadership to
develop systems to
ensure students, staff,
and community voice
is heard

L] Utilizes feedback

from students, staff,
and community to
improve the social and
emotional safety of
students and staff

...and

] Systematically

reviews and analyzes
school safety data

D Implements

school safety
initiatives based on
data to ensure an
environment to
maximize teaching
and learning

] Implements

procedures and
practices to maintain
an orderly and
supportive campus

L] collects and

accurately analyzes
data to monitor the
effectiveness of the
operating procedures
and rules

...and

i Understands and
implements district
policies and

procedures regarding
school safety

D Understands the

importance of
establishing systems
and routines that
ensure an orderly and
supportive campus
environment

...and

[l comment Required

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student discipline data, Teacher tumover data,

School safety plan, Stakeholder surveys, Community partnerships, and Stakeholder engagement activities.
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Principal Name:

School Year:

Indicator 4E: The principal applies a variety of student discipline technigues to meet the
behavioral and academic needs of individual students.

Not Demonstrated
Distinguished Accomplished Proficient Developing
Needs Improvement
L] Leverages 1| Provides a | Fairly and [] understands and | [ Comment Required
campus and district comprehensive consistently implements district
student support analysis of school implements the policies and
systems, including discipline data and Student Code of procedures regarding

parents/guardians, to
sustain and
strengthen the
confidence in the
school's ability to
minimize student
discipline issues in

order to best serve the

educational needs of
all students

engages learning
teams to sustain
systems that routinely
and conscientiously
protect instructional
time from interruptions
in classrooms and
across the campus

[J collect and

analyze data
concerning student
behavior and
academic
performance to
accurately address
campus-wide
behavioral and
academic issues

[J collaborates with

campus leadership
and intervention
specialist to develop
and implement school
wide intervention
programs that
proactively address
the behavioral and
academic needs of
groups of students

...and

Conduct to ensure an
optimal learning
environment for all
students

Ol Routinely works

with support specialist
(counselors, special
education, school
psychologist, efc.) to
analyze student
behavior and
academic performance
data

L] Collaborates with

support specialist to
develop individualized
performance
improvement plans for
students struggling
behaviorally and
academically

...and

student discipline

D Understands how

behavioral issues with
students effect
academic performance

...and

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student discipline data, Teacher turnover data,
School safety plan, Stakeholder surveys, Community partnerships, and Stakeholder engagement activities.
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Principal Name:

School Year:

Standard 5 — Strategic Operations: The principal is responsible for

implementing systems that align with the school’s vision and mission and

improve the quality of instruction.
Indicator 5A: Strategic Planning - The principal outlines and tracks clear goals, targets, and strategies aligned
to a school vision that continuously improves teacher effectiveness and student outcomes.

Distinguished

Accomplished

Proficient

Developing

Not Demonstrated

Needs Improvement

i) Leverages high-

level, concrete goals in
order to sustain a high
performing school
culture that creates
demand for innovation
and improvement

O Systematically

monitors, evaluates, and
refines goals, targets,
and strategies through
data analysis

] Systematically and

clearly communicates
the progress toward
achieving goals to all
members of the school
community

...and

Ol Implements change

initiatives that are
aligned with the
school's goals, targets,
and improvement
strategies

EI Maintains a

consistent focus on the
school and classroom
influences that affect
student learning and
systematically
communicates
successes and
shortcomings toward
achieving goals and
targets within the school

...and

[ usesa variety of

classroom and school
data to challenge the
status quo and identify
necessary change
initiatives

D Understands and

can explain the
importance of open,
effective
communication in the
operation of the school
and the progress
toward improving
student achievement

...and

[]comment Required

Evidence, Artifacts, and/

or Notes: Examples include; Campus Improvement Plan, School financial information, Master school
schedule with instructional times, Visioning documents, and Staff professional development plan.
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Principal Name:

School Year:

Indicator 5B: Maximized Learning Time - The principal implements daily schedules and a
yearlong plan for regular data-driven instruction cycles, gives student access to diverse and
rigorous instructional programs, and builds in time for professional development.

Distinguished

Accomplished

Proficient

Developing

Not Demonstrated

Needs Improvement

[ Ensures ongoing

student engagement
through instructional
programs that provide
opportunities for
personalized learning

] Proactively

reviews and adjusts
schedules and plans
to respond to changes
in instructional needs

] Systematically

monitors the effect of
the master schedule
on teacher planning
and student
achievement

O Analyzes school

and classroom data to
guide the
implementation of
policies, practices,
and procedures that
maximize the use of
instructional time

...and

L] Establishes

systems that minimize
or eliminate
interruptions and
distractions to
classroom instruction

D Strategically plans

an annual professional
development schedule
that aligns to school
and classroom
instructional needs

...and

] Designs school

schedules and
calendars that address
the learning needs of
diverse student
populations

|:| Ensures

adherence to all legal
and policy
requirements for
teacher planning and
professional
development

...and

[Jcomment Required

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, School financial information, Master school
schedule with instructional times, Visioning documents, and Staff professional development plan.
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Principal Name:

School Year:

Indicator 5C: Tactical Resource Management - The principal aligns resources with the needs of
the school and effectively monitors the impact of these resources on school goals.

Not Demonstrated
Distinguished Accomplished Proficient Developing
Needs Improvement
O Designs £ Implements L] Analyzes relevant [J understands and | [ Comment Required
structures and processes and data and incorporates can explain the
processes that enable procedures that feedback in the importance to assess

shared responsibility
by leadership teams
that result in the
recommendations and
decisions for the
allocation of resources
that ensure equitable
outcomes for all
students

ensure the long-term
viability of effective
programs and
practices

] Analyzes school

improvement data to
strategically plan for
the allocation of
human, fiscal and
technological
resources to maximize
outcomes for all
students

...and

decisions to allocate
resources for
professional
development needs of
faculty and staff

D Seeks human,

fiscal, and
technological
resources necessary
for faculty and staff to
perform their duties
and maximize
outcomes for all
students

...and

and allocate school
resources to support
the professional
development needs of
faculty and staff

] Knows about the

school budget and
accounting procedures

...and

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, School financial information, Master school
schedule with instructional times, Visioning documents, and Staff professional development plan.
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Principal Name:

School Year:

Indicator 5D: Policy Implementation and Advocacy - The principal collaborates with district staff
to implement district policies and advocates for the needs of district students and staff.

Distinguished

Accomplished

Proficient

Developing

Not Demonstrated

Needs Improvement

D Plays an active

rale in the
development of
district/regional/state/
national goals and
initiatives directed at
improving student
achievement

| Analyzes relevant

school data in order to
actively collaborate
with school leadership
teams to plan and
execute strategies of
the CIP that are
aligned with the
district initiatives for
improving student
achievement

...and

|:| Implements
district initiatives
directed at improving
student achievement

] Understands and

can explain district
goals and initiatives
directed at improving
student achievement

|:| Collaborates with

administrative
colleagues to share
best practices related
to district goals and
initiatives

] Seeks internal

and external
opportunities to secure
resources in support of
the school's academic
program

...and

] Openly and

effectively
communicates
between and within
school and district
administration

D Advocates

strongly for the school
and the school
academic program with
school district,
parents/guardians, and
the school community

...and

O Comment Required

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, School financial information, Master school
schedule with instructional times, Visioning documents, and Staff professional development plan.

© PFiHDIPM

©TEA 8/15/2017

Appraiser Rubric and Evaluation Forms
Principal Evaluation Rubric Form

311



Principal Name: School Year:

Mid-Year Progress Form
(Mid-Year Progress Conference)

Instructions: MOY Conference

Reviewing goal progress should be an ongoing process when using T-PESS. When done regularly, it
encourages principals to reflect on and refine the leadership practices emphasized to accomplish the
goal. Monitoring current progress also offers the opportunity for the appraiser and the principal to discuss
and clarify leadership practices within the context of the school using real data.

Approximately halfway through the school year, the appraiser will meet individually with each principal to
discuss progress toward the principal’s goals and, if applicable, any proposed adjustments to action
plans as necessary to reach set goals. The MOY conference also includes a review of selected parts of
the rubric as determined most applicable by the appraiser and discussion of any additional support
requested by the principal. In preparation for the MOY conference, the principal may wish to prepare a
brief summary the most current data of any projects or initiatives related to their T-PESS goals.

Supporting and monitoring principal progress is an important component of the professional development
process. The Mid-Year Conference provides the opportunity for principals and appraisers to formatively
take stock of the progress the principal is making on his or her professional goals. Key information
discussed and decisions made during the conference are captured on the MOY Conference form.
Reviewing progress allows for continuing dialogue within the context of the standards, indicators and the
principal’s performance goals. Additionally, this conference offers the opportunity to modify goals should
the need arise.

The Mid-Year Progress Form is used to capture the information reviewed and any decisions made as a
result of discussion during the meeting. Following the meeting, the appraiser will complete the form and
share it with the principal for review and signature. As a result of this feedback, both principal and
appraiser should have a clear understanding of the principal's current level of practice in key areas of
focus and goal progress. Ideally, the MOY conference is an extension of the ongoing dialogue between
principal and appraiser.

Preparation by the appraiser prior to this conference is important. The appraiser should:
¢ Review the principal's Self-Assessment and Goal Setting Form.
¢ Consider the evidence collected through site visits.
¢ Review and consider the depth and quality of the artifacts submitted or collected.

During the Mid-Year Progress Conference, the principal and appraiser should meet to discuss progress
toward goal attainment:
¢ Using the Mid-Year Progress Form, the appraiser should indicate whether the principal is
progressing or not progressing toward goal attainment on both the principal practice goal, as well as
the student growth goal set by the principal.
e Include a brief narrative of evidence of progress and/or revise the plan if necessary.

The appraiser should use this form to include any relevant feedback and comments that will assist the
principal and promote growth in either or both areas.

Additional information on the MOY conference is available in the T-PESS Participant Manual.
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Principal Name:

Professional Practice Goal;

School Year:

Professional Practice Goal

Indicate progress toward goal attainment: O Progressing O Not Progressing

Evidence of Progress:

Revised Plan (only if necessary):

Principal Comments Attached?

O Yes O No

Appraiser Comments:

Student Growth Goal
Student Growth Goal (can span a period greater than one year):

Indicate progress toward goal attainment; OProgressingO Not Progressing

Evidence of Progress:

Revised Plan (only if necessary):

Principal Comments Attached?

O Yes O No

Appraiser Comments:

Principal Signature:

Date:

Appraiser Signature:

Date:
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Principal Name: School Year:

Principal Summary Rating Form:

Instructions: The Principal Summary Rating Form is to be completed by the appraiser following the End-of-
Year Conference where the principal is allowed the opportunity to share artifacts and evidence pertaining to
histher professional goal and performance throughout the year. The discussion of professional performance
is collaborative between the principal and the appraiser.
e A final rating should be given for each indicator.
¢ Local policy will determine if a final overall rating should be given for each standard.
¢ The appraiser should use all data collected throughout the evaluation cycle, any completed rubrics,
and submitted artifacts and evidence in this final performance evaluation.
e The appraiser should add comments, recommended actions for improvement, and resources
needed to complete these actions to guide the principal toward continued growth.

Standard 1 - Instructional Leadership: The principal is responsible for ensuring every
student receives high-quality instruction.

Indicators: Not

Distinguished | Accomplished Proficient Developing De“&?:::ied

Improvement

O

a. The principal ensures implementation of state
and district curricula and assessments aligned O O O
with state standards, including college and

career readiness standards.

b. The principal monitors and ensures high-quality

instructional practices among teachers and staff O O O
that improve student performance.

c. The principal monitors multiple forms of student

data to inform instruction and intervention O O O

decisions to maximize student achievement.

d. The principal ensures that effective instruction

maximizes growth of individual students and
student groups, supports equity, and eliminates O O O

Ol O |0|0O| O
Ol O |00

the achievement gap.

Overall Rating for Standard 1 (Only for districts that O O O

aggregate to the standard level)

Comments: Evidence of documentation that may be used to support

ratings:

D Campus Improvement Plan
[ student achievement and testing data
] Leadership teams
[] Use of research-based school and classroom
practices
D Campus master schedule

Areas for Growth and Resources Needed: (] poimstive ard summative accesaments

[J Education plans for identified sub-populations
[] stakeholder surveys

O
O

‘(/ j\ PRINGIPAL
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Principal Name:

School Year:

Standard 2 — Human Capital: The principal is responsible for ensuring there are high-quality
teachers and staff in every classroom throughout the school.

and retains diverse and highly effective teachers
and staff.

Indicators: Not
Distinguished | Accomplished Proficient Developing DamNo:;':“’d
Improvement

a. The principal recruits, selects, places, mentors,

O

The principal coaches and develops teachers
and staff by giving individual feedback and
aligned professional development opportunities.

O

The principal implements collaborative structures
and provides leadership opportunities for
effective teachers and staff.

O

The principal provides clear expectations of
performance and conducts rigorous evaluations
of all staff using multiple data sources.

O

Overall Rating for Standard 2 (Only for districts that
aggregate to the standard level)

OO0 |00

OO0 0|0

OO |0 |0|0

O

OO0 |0|0

Comments:

Areas for Growth and Resources Needed:

Evidence of documentation that may be used to support

ratings:

] Campus Improvement Plan

[ student achievement and testing data
[ Teacher retention data

[J Teacher professional growth plans
L] site professional development plan
[ National Board Certified Teachers

[ stakeholder surveys

O
O
O
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Principal Name:

School Year:

Standard 3 — Executive Leadership: The principal models personal responsibility and a

relentless focus on improving student outcomes.

Indicators

Distinguished | Accomplished

Proficient

Developing

Not
Demonstrated
Needs
Improvement

a. The principal is solutions-oriented, treats
challenges as opportunities, and supports the
school and community through continuous
improvement.

O

O

O

b. The principal proactively seeks and acts on
feedback, reflects on personal growth areas,
seeks development opportunities, and changes

practice in ways that improves student outcomes.

O

O

¢. The principal communicates with all audiences
and develops productive relationships,

O

O

d. The principal adheres to the Code of Ethics and
Standard Practices for Texas Educators in such
a way that it demonstrates a moral imperative to
educate all children and follows practices and
procedures of his or her respective district.

¢ fel & E&

LI O IBOS O

O

O

Overall Rating for Standard 3 (Only for districts that
aggregate to the standard level)

O

O

O

O

LR O OO

Comments:

Areas for Growth and Resources Needed:

Evidence of documentation that may be used to support

ratings:

LJ Campus Improvement Plan

[] cam pus leadership teams

[ stakeholder surveys

[] Student achievement and testing data

] Visioning documents

[ staff professional development plan

L] Teacher retention data

O
O
|
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Principal Name:

School Year:

Standard 4 — School Culture: The principal is responsible for establishing and implementing

a shared vision and culture of high expectations for all staff and students.

Indicators

Distinguished | Accomplished Proficient Developing

Mot
Demonstrated
Needs

Improvement

a. The principal develops, implements, and sustains
a shared vision of high expectations for all
students and staff.

O

O

b. The principal establishes, reinforces, and
monitors clear expectations for adult, staff, and
student conduct, including social and emotional
supports.

c. The principal purposefully engages families and
community members in meaningful student
learning experiences.

d. The principal creates a safe school environment
that ensures the social, emotional, and physical
well-being of staff and students.

e. The principal applies a variety of student
discipline technigues to meet the behavioral and
academic needs of individual students.

O|10|0|0O

Overall Rating for Standard 4 (Only for districts that
aggregate to the standard level)

O10|0|0|0 |O
O10|0|0|0 |0
O|0|0|0|0

O

0100|000 |O

Comments:

Areas for Growth and Resources Needed:

Evidence of documentation that may be used to support

ratings:
O Campus Improvement Plan
[ Student discipline data
L] Teacher turnover data
] school safety plan
[] stakeholder surveys
O Community partnerships

[] stakeholder engagement activities

O
|
O

© P.HINEIPAL.
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Principal Name:

School Year:

Standard 5 - Strategic Operations: The principal is responsible for implementing systems

that align with the school’s vision and mission and improve the quality of instruction.

Indicators bt
Distinguished | Accomplished Proficient Developing Derl&o::tdrsated
Improvement
a. Strategic Planning - The principal outlines and

tracks clear goals, targets, and strategies aligned
to a school vision that continuously improves
teacher effectiveness and student outcomes.

O

kD

O

Maximized Learning Time - The principal
implements daily schedules and a yearlong plan
for regular data-driven instruction cycles, gives
students access to diverse and rigorous
instructional programs, and builds in time for
professional development.

O

O

O

Tactical Resource Management - The principal
aligns resources with the needs of the school
and effectively monitors the impact of these
resources on school goals.

O

O

O

Policy Implementation and Advocacy - The
principal collaborates with district staff to
implement district policies and advocate for the
needs of district students and staff.

® ReN & N

O

O

O

Overall Rating for Standard 5 (Only for districts that
aggregate to the standard level)

O

O

O

O

L3O | 0| O

Comments:

Areas for Growth and Resources Needed:

Evidence of documentation that may be used to support

ratings:

] Campus Improvement Plan

] school financial information

[] Master school schedule with instructional times

| Visioning documents

[J staff professional development plan

[
[
[

Principal Comments Attached?
If comments are attached, include Appraiser Signature.

O Yes

ONO

Principal Signature:

Date:

Appraiser Signature:

Date:

The principal signature on this form represents neither acceptance nor approval of the report. It does, however, indicate that
the principal has reviewed the report with the appraiser and may reply in writing. The signature of the appraiser verifies that
the report has been reviewed and that the proper process has been followed according to the state and local policy for the

evaluation process.
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Principal Name: School Year:
End-of-Year Goal Attainment Form:

Instructions: EQY Conference and Summative Annual Report

As the year wraps up, the principal should begin reviewing the artifacts and evidence collected throughout
the year to assist in summarizing the impact and to prepare for sharing the summary at the End-of-Year
Conference. The school leader should review progress toward his or her performance goals and collect
and consolidate the artifacts and data that were agreed upon when making final determinations about goal
achievement and improving leadership performance. This information should be sent to the appraiser in
advance of the final meeting to allow the appraiser time to adequately prepare for the final meeting.

To complete the evaluation cycle, the principal and appraiser will meet to review the principal’s
performance for the year and to draft performance goals for next year based on the information available at
that time. The principal will have the opportunity to present artifacts and evidence pertaining to attainment
of his or her performance goals and any information that would provide additional insight for accurate
summary ratings.

The End-of-Year Conference also marks the beginning of the goal-setting process for next year. Drawing
from the insight gained as a result of the work in the current year, the principal and appraiser should
collaborate to identify possible areas of focus for the coming year. The principal will revisit these possible
goals throughout the summer and again with the appraiser in the fall to determine if adjustments are
needed or desired, especially in light of any additional data that may become available after the End-of-
Year Conference.

When completing the Summary Rating Form, the appraiser will:

Give a rating for each indicator contained in the standards.
Make a written comment on any indicator marked Not Demonstrated/Needs Improvement and for
any indicator marked Distinguished.

e Give an overall rating for each standard based on the indicator ratings but only if required by the
local district.

e Provide the principal with the opportunity to add comments and/or attach written comments to the
Summary Rating Form.

Following the End-of-Year Conference the appraiser should use the End-of-Year Goal
Attainment form to indicate progress in achieving the established goals and provide a narrative of evidence
of completion.
» The appraiser should use this form to include any relevant feedback and comments that will assist
the principal and facilitate growth.
e If the principal desires to include comments, the appraiser will check the box below to indicate that
comments are included and attached.

The Summary Rating form and the End-of Year Goal Attainment form comprise the Summative Annual
Report which is shared with the principal following completion.

Additional information about the EOY conference and the Summative Annual Report is available in the
participant’s manual.

( )\- PRINGIPAL
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Principal Name:

School Year:

Professional Practice Goal:

Professional Practice Goal:

and full attainment of the
established goal, the
principal has demonstrated
significant and substantial
competence through
knowledge, skills,
responsibilities, and/or
behaviors essential to an
effective leader in the
progress of meeting the
established goal.

and full attainment of the
established goal, the
principal has demonstrated
adept competence through
knowledge, skills,
responsibilities, andfor
behaviors essential to an
effective leader in the
progress of meeting the
established goal.

significant progress and
growth toward achieving
the established goal and
the goal was at least
marginally attained.

significant progress and
growth toward achieving
the established goal;
however, the goal was not
attained.

Significantly Exceeded

O Exceeded : O Attained O Progressing O Not Progressing
Expectations Expectations

Through the completion Through the completion Principal demonstrated Principal demonstrated Principal did not

demonstrate significant
progress or adequate
growth toward achieving
the established goal.

Evidence of Completion:

Appraiser Comments:

Principal Comments Attached?

Student Growth Goal:
Student Growth Goal (can span a period greater than one year):

O Yes

ONo

Significantly
Exceeded
Expectations

Exceeded
Expectations

O Attained

O Progressing

O Not Progressing

Through the completion
and full attainment of the
established goal, the
principal has demonstrated
significant and substantial
competence through
knowledge, skills,
responsibilities, and/or
behaviors essential to an
effective leader in the

Through the completion
and full attainment of the
established goal, the
principal has demonstrated
adept competence through
knowledge, skills,
responsibilities, and/or
behaviors essential to an
effective leader in the
progress of meeting the

Principal demonstrated
significant progress and
growth toward achieving
the established goal and
the goal was at least
marginally attained.

Principal demonstrated
significant progress and
growth toward achieving
the established goal;
however, the goal was not
attained.

Principal did not
demonstrate significant
progress or adequate
growth toward achieving
the established goal.

progress of meeting the established goal.
established goal.
Evidence of Completion:

Appraiser Comments:

Principal Comments Attached?

ONo

Principal Signature:

Appraiser Signature:

© PRINGIPAL

©TEA 8/15/2017

Appraiser Rubric and Evaluation Forms
End-of-Year Goal Attainment Form
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Principal Name:

Principal Record of Activities Form

(Optional)

School Year:

Instructions: The record of activities is an optional form intended to ensure the process for evaluating

principals is followed according to district adopted policy.

e The appraiser and the principal will follow district approved processes for conducting the

evaluation.

» Use this form to record and track each component or step of the evaluation process.

Principal Record of Activities

Date

Appraiser

Principal

Self-Assessment Form

Beginning-of-Year Conference

Beginning-of-Year Goal Setting Form

Mid-Year Progress toward Goal Attainment Form

End-of-Year Goal Attainment Form

Observations/Performance Data Collection

Evidence/ Artifacts
Record and attach the artifact/evidence submitted (e.g., example of
teacher performance plan, communication plan, etc.)

End-of-Year Conference

Summary Rating Form

O/ O0Oo0ga g .

Oagigjoig|oio)d

Principal Signature:

Date:

Appraiser Signature:

Date:

The principal signature on this form represents neither acceptance nor approval of the report. It does, however, indicate that
the principal has reviewed the report with the appraiser and may reply in writing. The signature of the appraiser verifies that
the report has been reviewed and that the proper process has been followed according to the state and local policy for the

evaluation process.

© PRINCIPAL

Appraiser Rubric and Evaluation Forms
© TEA 8/15/2017 Principal Record of Activities Form (Optional)
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Attachment 20: Résumé(s) and/or Qualifications for Proposed Financial Team

Generation 25: Silicon Hill Academy Charter School
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Silicon Hill Academy is excited to identify the individuals best suited to lead and collaborate as
part of our Fihancial Team, including our Director of Finance and Business Managet.

Please see the job-descriptions and qualifications for our Director of Finance and Busiriess
Manager, currently our Supplemental HR Forms.

Generation 25: Silicon Hill Academy Charter Schoo



GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School:

Name of Sponsoring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title: [Director of Finance

Reports to: Board of Directors

Salary Range: ($75,000-$85,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County):

Austin, Travis County, TX

Number of Students anticipated in year one: (150

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification
Required:

In year five: (1,250

Master's Degree in Finance, Accounting, Business Administration, or a relevant field

7 years experience of successful management of fiscal operations

CPA preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students

Name of District CDN Located in (City) Served Salary Range
Austin [SD 227901 | [Austin 85,591 114,000-127,750
Del Valle ISD 227901 | [Del Valle 11,169 83.,900-99,900
San Antonio ISD 015907 | |San Antonio 50,641 71,000-100,900

P



Namie of Proposed Charter School: |Silicen Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: [Director-of Finance

Reportsto:  |Board of Directors

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

1.

Act as the financial representative to the BOD and work alongside BOD members and district.administration

.|Coordinate and assist the. BOD, Superintendent, and Principal with policy and budgetary decision making

-{Manage-and oversee reporting systems to.ensure thorough and timely financial reports

.[Handle and manage real estate issues with BOD and Superintendent

JInvest funds for district

.[Manage and direct financial affairsof school including budgetary practices:

JAssign tasks and responsibilities to staff and provides feedback to ensure and maintain quality of work

|Create quality standards and associated guidelines for the department, so 1o standardize best practices

|Spearhead internal preparation for outside-auditors when needed

10.

It

Develop long-term financial plans with attainable goals

a charter is awarded, this document becomes part of the original application.

Changes to this information must be documented in the minutes of an open

m

eeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: [Business Manager

Reports to: Director of Finance

Salary Range: [$65,000-$75,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: |150 In year five: [1,250

Minimum Qualifications Required:

Education Required: |Master's Degree from an accredited college or university

Experience Required: [2-5 years with a K-12 organization

Certification None
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 50,000-110,000
Del Valle ISD 227901 Del Valle 11,169 31,000-60,000
San Antonio ISD 015907 | |San Antonio 50,641 37,000-85,000

231



Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoririg Entity: Silicon Hill Academy

Position Title: [Business Manager:

Reportsto:  [Director of Finance

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties; List up to 10 key duties this individual will perform.

1.{Manage accounts payable and receivable in a-timely and effective manner

2.[Manage and federal andstate funds received and ensure comipliance with any laws

3.|Manage any donations received and ensure all associated laws are followed

4.{Support all business and support functions at the school

5.|Ensure effective use of resources through thoughtful planning

6.|Ensure the fiscal responsibility ‘of the Superintendent, Principals and leadership

7.[Manage the accounting across threc campuses

8.|Advise oti all contracts with vendors

9:|Ensure accurate and timely expense reporting, including BOD reporting

10.|Offer accurate analysis of budget ttends’ and make recommendation (o ensure effective spending

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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Attachment 21: Résumé(s) and/or Qualifications for Proposed Operations
Team

Generation 25: Silicon Hill Academy Charter School 3 Sq



‘Silicon Hill Academy is excited to identify the ilidiVid’g_lals best suited to lead and collaborate as
- partof-our Operations Team, iticluding the Director of Operations and the Director of Huinan

Resources.

Please sce the job descriptions and qualifications for our Director of Operations and Director of
Human Resources, currently our Supplemental HR Forms.

Generation 25: Silicon Hill Academy Charter School
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Director of Operations

Reports to: Superintedent

Salary Range: ($75,000-$85,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: [150 In year five: |1,250

Minimum Qualifications Required:

Education Required: |Master's Degree from an accredited college or university

Experience Required: |Minimum five years with a K-12 school

Certification Administrative certificate preferred
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.ASKTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $65,000-$80,000
Del Valle ISD 227901 Del Valle 11,169 $62,000-875,000
San Antonio ISD 015907 | [San Antonio 50,641 $63,000-$79,000

al



Name of Proposed Charter School: {Silicon Hifl Academy

Naine of Sponscring. Entity: Silicon Hill Acadeémy

Position Title:

Reports to:

Director of Operations

Superintendent

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

Develop strategic operational plans and standards to be implemented system-wide across multiple content areas
"land departments

2.|Coordinate with district leadership to implement high quality instructiohal strategies

3.|Ensure the distri¢t remains compliant with all relevant siatues and regulations on the state and federal level

.| Assess the effectiveness of currerit opérations and programs to ensure overall betterment of the school

.|Serve as a trusted advisor and consultant to teachers, staff, and administration

.JOversee vendor accountability and imanagement

7.[Communicate, consult, and co-operate with fellow school staff and administration

3.|Ensure high standards of professional practice and quality of teaching and learning:

{Participate in.relevant In-Service education and relevant traini ng courses

).|Work effectively and efficiently to'meet and exceed deadlines, alongside managing multiple projects




If a charter is awarded, this document becomes-part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.

343



GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School:

Name of Spons

oring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title:

Director of HR

Reports to:

Superintendent

Salary Range:

$75,000-$85,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, efc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: [150 In year five: {1,250

Minimum Qualifications Required:

Education Required: |Bachelors degree from an accredited university. A Masters degree is preferred.

Experience Required: |Minimum 5 years experience in human resources management.

Certification
Required:

None

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | [Austin 85,591 100,000-116,000
Del Valle ISD 227901 | [Del Valle 11,169 93,900-111,900
San Antonio ISD 015907 | [San Antonio 50,641 71,000-100,900
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Narnie of Proposed Charter School: |Silicon Hill Academy

Name of Sponscring Entity: Silicon Hill Academy

Position Title: |Director of HR

Reportsto:  |Superirtendent

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perforin.

LiDevelop initiatives and strategies for recruitment and retention of talent.

2.[Oversee; develop, and coordinate the human recourses departmient.

3.|lmplement an effective and creative marketing plan for the school.

4 Manage pe_r'formance evaluation prograins, which includes job descriptions, salary surveys.and position re-
“[elassifications.

5.1Manage-and reconcile issues with payroll

6. Attend and participate in school meetings alongside administrative personnel to ‘discuss relevant depariment
‘[information..

74Support administration and staff in interpreting district, state, and federal policies, regutations,.and requirements,

8:|Act as a consultant on all HR matters in relation to di:strit:t'.:employees-.

9.|Create and maintain policies, regulations, and guidelines where no district, state, or federal equivalent exists.

10.|Oversee training and development needs for district employees.

249



If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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Attachment 22: Staffing Chart

Generation 25: Silicon Hill Academy Chatrter School
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Silicon Hill Academy Staffing Chart

?hll.lt'(}!\'

HILL

.:AC.-\DE.\[\'

Positions

Staffing Chart

Year 1

Year 2

Year 3

Year 4

Year 5

At
capacity

Central Office

Superintendent/CEO

1

Operations Director

Finance Director

Academic Director

HR Director

Total central office
FTEs

1

1
]
1
1
S

L R e e e

| = — ] — | —

| — ] — | —

Campus 1 — SHA Austin Staff

School leaders

1

]

b

Special Education
Teacher

1

2

2

Math Teacher

2.5

5.5

ELA Teacher

2.5

3

History Teacher

2.3

9.3

Science Teacher

2.5

35

Health/PE Teacher

2.5

= %)

Spanish Teacher

e

Latin Teacher

iﬁi_h""""'_"_"—

i
1

ASL Teacher

— IR ||| [N

=PI V|V NN DN

Computer Science
Teacher

n

.

f—
th

[y
Lh

Elective Teacher

i
0

(%]
LN

ESL/Bilingual
Teacher

—

[

Speech Language

Counselor

B | =t

Student Support
Staff

o —

Business Manager

PIEMS
Clerk/Operations

Office
Manager/Registrar

Secretary

Substitute

1.5

23

Total Campus 1 -
SHA Austin FTEs

15

39.5

56.5

62

62

Generation 25: Silicon Hill Academy Charter School
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Positions. - Y
. Campus2—SHA San Antonio Staff = 3

School leaders - - ] 1 2 .2
Special Education - - 1 1 1.5 2
Teacher

Math Teacher - - ] 2.5 4 6
BELA Teacher - - 1 2.5 4 6
History Teacher - - 1 2.5 4 6
Science Teacher ' - - 1 2.5 4 6
Health/PE Teacher - - 1 2.5 4 6
“Spanish Teacher - - 5 1 2 2
Latin Teacher - - .5 1 2 2
ASL Teacher - _ - - - 1 1
Computer Science - - ) 1 I 1.5
Teacher

Elective Teacher - - 5 1 2 3.5
E‘SLfBiling__ual - - 1 1 2 1
Teacher

Speech Language - - - - = i
Couniselor _ - - - 1 1 2
Student Support - - t 2 2. 7

| Staff " _

Business Manager - - : 1 1 1 _
PIEMS - . L 1 1 1
Clerk/Operations

Office - - i ' 1 I 1
Manager/Registrar _

Secretary - - - | 1 1
Substitute - - 1 1.5 1.5

Total Campus 2 — - - 15 28 41 62
SHA San Antonio

FTEs

School leaders - - - = 2
Special Education - - - - 1 2
Techer

Math Teacher - . - - 1 6
ELA Teacher - - - . - 1 6
History Teacher - - - = 1 6
Science Teacher - - - - I 6
Health/PE Teacher - - - _ - 1 6.
Spanish Teacher - - “ - 5 2

Generation 25: Silicen Hill Academy Charter School



Positions

Staffing Chart

Year1

Year 2

Year 3

Year 4

Year 5

At
capacity

Latin Teacher

2

ASL Teacher

1

Computer Science
Teacher

13

Elective Teacher

3.5

ESL/Bilingual
Teacher

Speech Language

Counselor

Student support staff

Business Manager

PEIMS
Clerk/Operations

[Sey N ey

— | w3 D | =

Office
Manager/Registrar

Secretary

Substitute

=1

Total Campus 3 —
SHA Houston
FTEs

15

62

Total charter
school staff

16

29

59.5

89.5

123

191

Teacher-student
ratio

20:1

15:1

15:1

15:1

15:1

15:1

Generation 25: Silicon Hill Academy Charter School
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Attachment 23: Supplemental Human Resources Information Forms

Utilizing the template provided, Silicon Hill Academy has completed a Supplemental Human
Resources Information Form for all paid positions required to operate our proposed school

All positio’ns répresented this Attachment are represented on the 'otgani'zatiOHal.chart
submitted in Attachment 13 and on the staffing chart submitted in Attachment 22.

Generation 25: Silicon Hilt Academy Charter School
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Administrative Staff/Secretary

Reports to: Principal

Salary Range: [$35,000-$45,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: [150 In year five: |1,250

Minimum Qualifications Required:

Education Required: |Bachelor's Degree from an accredited college or university preferred

Experience Required: |1 year with a K-12 school

Certification N/A
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students

Name of District CDN Located in (City) Served Salary Range

Austin ISD 227901 | |Austin 85,591 $36,000-$40,000
Del Valle ISD 227901 | |Del Valle 11,169 $32,000-$38,000
San Antonio ISD 015907 | |San Antonio 50,641 $32,000-%36,000




Name of Proposed Charter School: (Silicon Hitl Academy

Nanie of Sponsoring Entity: Silicon Hill Academy

Position Title: |Administrative Staff/Secretary

Repotts to: Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up.to 10 key duties this individual will perform.

L.|Efficiently and effeclively-answer telephone calls and email

2.[Sart, Tile, and-send mail

3.|Write journal entriesand maintain calendar and scheduling as needed

4.jComplete and submit relevant state paperwork and forms

5.{Input and manage student and staff data

6.|Maintain confidential and privileged information

7.|Research, compile, and prepare informational material for relevant presentations

8.|Support in data quality in compliance with Performance Based Monitoring

9.| Vierify data submitted to TEA and submit corrections in a timely manner, in collaboration with the PEIMS elerk

10.1Train and educate office personnel as needed

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |[ASL Teacher

Reports to: Principal

Salary Range: [$50,000-$65,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: |150 In year five: |1,250

Minimum Qualifications Required:

Education Required: |Master's Degree from an accredited college or university.

Experience Required: (5 years with a K-12 school

Certification Valid Texas teaching certificate with required endorsements or required training for subject
Required: and level assigned, ESL certification preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $50,000-$60,000
Del Valle ISD 227901 | |Del Valle 11,169 $50,100-$60,000
San Antonio ISD 015907 | |San Antonio 50,641 $5,000-$60,000

34



Name of Proposed Charter School: - [Silicon Hill Academy

Name of Sponsoring Entity: Siticon Hill Academy

Position Title: |ASL Teacher

Reports to: Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

I.[Plan, prepare, and deliver lessons to all students in the ¢lass aligned with learning standards

2.{Teach according to the educational needs, abilities, and achievement of the studerits

3.|Adopt.and work towarids the implementation of the school development plan

4.|Assign work, correct, mark, and provide feedback on work carried out by classroom studenits

5. A-sS’ess_-, record, and report on the development and progress of student academically and behaviorally

6.|Provide or contribute to.oral and written assessments, reports, arid references of students

7.[Communicéte, consult, and co-operate with fellow schoel staff members

8.|Ensure high standards of professional practice and-quality of teaching and learning

9.|Participate irt relevant professional development education and training courses

10.[Maintain high expectations, good order and discipline amongst students under one’s care

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School:

Name of Sponsoring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title: |Bilingual/ESL Teacher

Reports to: Principal

Salary Range: |$50,000-$65,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing

allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: (150

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification
Required:

In year five:

1,250

Master's Degree from an accredited college or university

5 years with a K-12 school

Valid Texas teaching certificate with required endorsements or required training for subject
and level assigned, ESL certification

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district

numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.AsKTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 ||Austin 85,591 $52,000-$60,000
Del Valle ISD 227901 | [Del Valle 11,169 $50,000-$60,000
San Antonio ISD 015907 | |San Antonio 50,641 $51,000-$60,000
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Name of Proposed Charter School: [Silicon Hill Academy

Namé of Sponsoring Entity: Silicon Hill Academy

Position Title: |Bilingual/ESL Teacher

Reports to: Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Jab Duties: List up to 10 key duties this individual will perform.

1.|Plan, prepare, and deliver lessons to all students in the class aligned with learning standards

2.|Teach according to the educational needs, abilities, and achievement of ihe students

3.|Adopt and work towards the implethentation of the school development plan

4.} Assign-work; correct, mark, and provide feedback on work carried outby classroom students

5.4Assess, record, and report on the development and progress of student academically and behaviorally

6.|Provide or conttibute to oral and written assessments, reports, and refcrences of sludents

7.(Communicate, consult, and co-operate with féllow school staff members

8.|Ensure high standards of professional practice and quality of teaching and learning

9.|Participate in relevant professional development education and training courses

10.{Maintain high expectations, good erder-and discipline amongst students under one’s care.

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Business Manager

Reports to: Director of Finance

Salary Range: [$65,000-$75,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: [150 In year five: 1,250

Minimum Qualifications Required:

Education Required: [Master's Degree from an accredited college or university

Experience Required: |2-5 years with a K-12 organization

Certification None
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.ASKTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 Austin 85,591 50,000-110,000
Del Valle ISD 227901 Del Valle 11,169 31,000-60,000
San Antonio ISD 015907 | |San Antonio 50,641 37,000-85,000
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Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity:. Silicon Hill Acadenty

Position Title: [Business Manager

Reports to: Ditector of Finance

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

1.|Manage accounts payable and receivable in a timely and effective manner

2.|Manage and federal and state funds received and ensure compliance with any laws.

3.[Manage any donations received and ensure afl associated laws are followed.

4.{Support all business and stupport functions at the school

5.|Ensure effective use of réscurces through thoughtful planning’

6.|Ensure the fiscal responsibility of the Superinterident, Principals and leadership

7.|Manage the accounting across three campuses

‘8.1Advise on all contracts with vendars

9.|[Ensure accurate and timely expense reporting, including BOD reporting

10.|Offer accurate analysis of budget trends and make recommendation to ensure-effective spending

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: [Computer Science Teacher

Reports to: Principal

Salary Range: ($50,000-$65,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: |150 In year five: |1,250

Minimum Qualifications Required:

Education Required: [Master's Degree from an accredited college or university

Experience Required: |5 years with a K-12 school

Certification Valid Texas teaching certificate with required endorsements or required training for subject
Required: and level assigned, ESL certification preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/
TEA.ASKTED.Web/Forms/Home.aspx. Additionally, traditional districts will net have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 ||Austin 85,591 $50,000-$61,000
Del Valle ISD 227901 | |Del Valle 11,169 $50,000-$58,000
San Antonio ISD 015907 | |San Antonio 50,641 $50,000-$60,000
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Name of Proposed Charter School: |Silicon Hill Academy-

Name of Sponsoring Entity: Silicon Hill Academy-

Position Title: [Computer Science Teacher

Reports to: Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

1.|Plan, prepare, and deliver lessons to all students in the class aligned with learning standards

2.|Teach according lo the educational needs, abilities, and achievement of the students:

3:{Adopt and work towards the implementation of the school development plan.

4.|Assign work, correct, mark, and provide feedback on work: carried out by elassroom students

3.|Assess, record, and report on the development and progress of student academically and behaviorally

6.{Provide or contribute to oral and written assessments, réperts, and réferences of studerts

7.|Communicate, consult, and co-operate with fellow school staff members

8.|Ensure high standards of professional practice and quality of teaching and learning

9:|Participate in relevant professional development education and training courses

10.|Maintain high expectations, good otder and discip’]'ine'among___ejt students under one’s care

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.



GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Director of Curriculum and Instruction

Reports to: Superintendent

Salary Range: [$75,000-$90,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: [150 In year five: |1,250

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification
Required:

Master's Degree from an accredited college or university

Minimum seven years with a K-12 school

Valid Texas teaching certificate, ESL certification and Administrative certificate preferred.

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/
TEA.ASKkTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | [Austin 85,591 $65,000-$80,000
Del Valle ISD 227901 | |Del Valle 11,169 $62,000-$75,000
San Antonio ISD 015907 | [San Antonio 50,641 $63,000-$79,000
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Name of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: {Director of Curriculum and Instruction

Reports to: Superinterident

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to [0 key duties this individual wilt perform.

Consult with program leaders, and subject matter experts to design and develop curricula, and training material
‘[that adhere to industry standards and SHA's unique model.

2.[Conduct research and evaluate. cuirent curriculum to redes ign and rework as needed.

Develop, design, and create an evaluation assessment to ensure effective training and implementation of
‘Teuericuluim,

4 Take advantage of multiple delivery methods to ensure instruction is easy to consume across; multiple learning
“[styles.

5./Serve as a trusted adyisor and consultant to teachers and staff,

6.[Work with external vendors, when applicable, to manage a curriculum development budget.

7.|Communicate, consult, and cooperate with féllow school staff and administration.

8.|Ensure high standards of professional practice and quality of teaching and Jéarn ing.

9:|Patticipate jn relevant In-Service education and training courses.

10.|Work effectively and efficiently to meet and exceed deadlines, alofi gside managing multiple projects.

363



If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.



GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School:

Name of Sponsoring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title: |Director of Finance

Reports to: Board of Directors

Salary Range: [$75,000-$85,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County):

Austin, Travis County, TX

Number of Students anticipated in year one: [150

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification
Required:

In year five: (1,250

Master's Degree in Finance, Accounting, Business Administration, or a relevant field

7 years experience of successful management of fiscal operations

CPA preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 114,000-127,750
Del Valle ISD 227901 Del Valle 11,169 83,900-99,900
San Antonio ISD 015907 | |San Antonio 50,641 71,000-100,900
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Name of Proposed Chatter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Director of Finance

Reports to: Board of Directors

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to. 10 key duties this individual will perform.

1.|Act as the financial representalive to the BOD and work alongside BOD members and district administration

2.[Coordinate and assist the BOD, Superintendent, and Principal with policy and budgetary decision ‘making

3.]Manage and oversee reporiing systems to ensure thorough and timely financial reports

4.[Handle and manage real estate issues with BOD and Superintendent

5.[Invest funds for district

6.|Manage and direct finaricial affairs of school including budgetary practices

7.|Assign tasks and responsibilities fo staff and provides feedback to ensureand maintain quality of work

8.|Create quality standards arid associated guidelines for the departmient, so to standardize best practices

9.|Spearhead internal preparation for outside auditors when needed

10.|Develop long-term financial plans with attainable goals

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School:

Name of Sponsoring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title: |Director of HR

Reports to: Superintendent

Salary Range: [$75,000-$85,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County):

Austin, Travis County, TX

Number of Students anticipated in year one: [150

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification
Required:

In year five: 1,250

Bachelors degree from an accredited university. A Masters degree is preferred.

Minimum 5 years experience in human resources management.

None

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 100,000-116,000
Del Valle ISD 227901 | |Del Valle 11,169 93,900-111,900
San Antonio ISD 015907 | |San Antonio 50,641 71,000-100,900

3]



‘Narne of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Director of HR

Reports to:  [Superintendent

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duities this individual will perform.

1.|Develop initiatives and strategies for recruitment and retention.of talent.

2.iOversee, develop, and coordinate the human recourses department.

3.|Implement an effective and creative marketing plan for the s¢hool.

4 Manage performance evaluation programs, which includes job descriptions, salary surveys and position re-
‘|clagsifications.

5.]JManage and reconcile issues with payroil

6 Attend and participate in school meetings alongside adminisirative personnel to disctiss relevant department
“linformation,

7.{Support administration and staff in interpreting district, state, and federal policies, regulations, and requirements.

3.|Act as a consultant on all HR matters in relation to district employees.

9.[Create and maintain policies, regulations, and guidelincs whete no district, state, or federal equivalent exists.

10.40versee training and development needs for district employces.

R



If a charter is awarded, this document becomes part of the original application.
Changes to-this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Director of Operations

Reports to: Superintedent

Salary Range: [$75,000-$85,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: |150 In year five: [1,250

Minimum Qualifications Required:

Education Required: |Master's Degree from an accredited college or university

Experience Required: [Minimum five years with a K-12 school

Certification Administrative certificate preferred
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation 1SD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.ASKTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $65,000-$80,000
Del Valle ISD 227901 | |Del Valle 11,169 $62,000-$75,000
San Antonio ISD 015907 | |San Antonio 50,641 $63,000-$79,000

310



Name of Proposed Charter Schiool: [Silicon Hill Acaderny

Naine of Sponsoring Entity: Silicon Hill Acddemy

Position Title: {Director of Operatiois

Reports to: Superintendent

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to [0 key duties this individual will perform.

Develop strategic operational plans and standards to be implemented system-wide across multiple content areas
“land departments

2.JCoordinate with district leadership to implement high quality instructional strategies

3.|Ensure the district remains compliant with all relevant statues and regulations on the state and federal level

4.|Assess the effectiveness of current operations and programs to ensure overall betterment of the school

5.|Serve as-a trusted advisor-and consultant to teachers, staff, and administration

6.|Oversee vendor accountability arid management

7.|Communicate, consult, and co-operate with fellow school staff and administration

8.|Ensure high standards of proféssional practice-and quality of teaching and learning

9.|Participate in relevant In-Service education and relevant training courses’

10.{Waork effectively and efficiently to meét and exceed deadlines, alongside managing multiple: projects

37



If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charxter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |ELA Teacher

Reports to: Principal

Salary Range: ($50,000-$60,000

List any other potential form of remuneration (i.c., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): [Austin, Travis County, TX

Number of Students anticipated in year one: |150 In year five: 1,250

Minimum Qualifications Required:

Education Required: |Master's Degree from an accredited college or university

Experience Required: |5 years with a K-12 school

Certification Valid Texas teaching certificate with required endorsements or required training for subject
Required: and level assigned, ESL certification preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/
TEA.ASKTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | {Austin 85,591 $58,685
Del Valle ISD 227901 Del Valle 11,169 $51,650
San Antonio ISD 015907 [ [San Antonio 50,641 $53,989
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Name of'Pro_posed Charter School: |Silicon Hill Academy

Name-of Sponsoring Entity: Silicon Hill Academy

Position Title: |[ELA Teacher

Reports to: Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties; List up to 10 key duties this individual will perform.

1.{Plan, prepare, and deliver lessons to all students in the class aligned with learning standards

2.|Teach according to the educational needs, abilities and-achievement of the students

3.|Adoptand work towards the fraplémeéntation of the sclioel development plan

-4.|Assign work, cotrect, mark, and provide feedback-on work carried out by classroom students:

5.Assess, record, and report on the dévelopmerit and progress of student academically and behaviorally

6.|Provide or contribute to oral and written assessments, reports, and references of students

7.|Communicate, consult, and collaborate with fellow school staff members

8.|Ensure high standards of professional practice and quality-of teaching and learning

9.[Participate in relevant professional development education and training courses

10.[Maintain high expectations, good order and dis¢ipline amongst students under one’s care

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Elective Teacher

Reports to: Principal

Salary Range: [$50,000-$60,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: |150 In year five: 1,250

Minimum Qualifications Required:

Education Required: |Master's Degree from an accredited college or university

Experience Required: |5 years with a K-12 school

Certification Valid Texas teaching certificate with required endorsements or required training for subject
Required: and level assigned, ESL certification preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district

TEA.ASKTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $58.685
Del Valle ISD 227901 | |Del Valle 11,169 $51,650
San Antonio ISD 015907 | |San Antonio 50,641 $53,989
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Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoering Entity: Silicon Hill Academy

Position Title: |Elective Teacher

Reports to:.  |Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

1.

Plan, prepare, and deliver lessons to all students in the class aligned with learning standards

{Teach according to the educational needs, abilities, and achievement of the students

-(Adopt and work towards the implémentation of the schoel development plan

-|Assign work, cotrect, mark, and provide feedback on work carried out by classroom students

-|Assess; record, and report on the deveélopment and progress of studest academically and behaviorally

{Provide or contribute to oral and written assessments, reports, and references of students

[Communicate, consult, and collaborate with tellow school staff members

.[Ensure high standards of professional practice and quality of teaching and learning

;|Participate in relevant professional development education and training courses

It

J[Maintain high expectations, good order and discipline amongst studenis under one’s care:

a charter is-awarded, this document becomes part of the original application.

Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School:

Name of Sponsoring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title:

Health/PE Teacher

Reports to:

Salary Range:

Superintendent

$50,000-$60,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Deevlopment

Proposed Location (City and County):

Austin, Travis County, TX

Number of Students anticipated in year one: [150

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification
Required:

In year five: {1,250

Master's Degree from an accredited college or university

5 years with a K-12 school

Valid Texas teaching certificate with required endorsements or required training for subject
and level assigned, ESL certification and kinesiology certification preferred

Complete the following using information gathered from three different traditional districts comparable in size,

student make-up, and location. A traditional district is identified by the abbreviation 1SD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http:/mansfield.tea.state.tx.us/

TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students

Name of District CDN Located in (City) Served Salary Range

Austin ISD 227901 ||Austin 85,591 $50,000-$60,000
Del Valle ISD 227901 | |Del Valle 11,169 $50,100-$60,000
San Antonio ISD 015907 | {San Antonio 50,641 $50,000-%60,000
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Name of Proposed Charter School: |Silicon Hill Acadeniy

Name of Sponsoring Entity: Silicon Hill Acadeimy

Position Title: |Health/PE Teacher

Reports to: Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

I.|Plan, prepare, and deliver lessons to all students in the class aligned with learning standards

2.fTeach. according to the educational needs, abilities, and achievement of the. students

3.|Adopt and work towards the implementation of the school developmeit plan

4.|Develop engaging activities to ensure the health and safety of students

3.]Assess, record, and reéport on lhe development and progress of student academically and behaviorally

6.i{Provide or contribute to-oral.and written assessmerts, feports, and references of students.

7.|Communicate, consult, and co-eperate with:fellow school staff members

8.|Ensure high standards of professional practice and quality of teaching and learning

9.|Participate in relevant professional development education and training courses

10.[Maintain high expectations, good order and discipline amongst students under one’s care

If a charter is awarded, this-document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School:

Name of Sponsoring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title: |History Teacher

Reports to: Principal

Salary Range: [$50,000-$60,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County):

Austin, Travis County, TX

Number of Students anticipated in year one: |[150

Minimum Qualifications Required:

In year five:

1,250

Education Required: |Master's Degree from and accredited college or university

Experience Required: |5 years with a K-12 school

Certification Valid Texas teaching certificate with required endorsements or required training for subject

Required: and level assigned, ESL certification preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $58.,685
Del Valle ISD 227901 | |Del Valle 11,169 $51,650
San Antonio ISD 015907 | |San Antonio 50,641 $53,989




Name of Proposed. Charter School: [Silicon Hill Academy

Name. of Spohsoring Entity: Silicon Hill Academy

Position Title: |History Teacher

Reports.to: Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 k-e_y duties this individual will perform.

1.

Plan, prepare, and deliver lessons to all students in the class aligned with learning standards

.| Teach according o the educational needs, abilities, and achievement of the students.

~JAdopt and work towards the implemeéntation of the school development plan

jAssign work, correct, mark, and provide feedback on work carried out by classroom students

-[Assess, record, and report on the development and progress of student academically and behaviorally

[|Provide or contribute to-oral and written assessments, reports, and references of students,

|Commnunicate, consult, and collaborate with fellow school staff members

|Ensure hi'g_h standards of professional practice and quality of teaching and learning

JParticipate in relevant professional development education and training courses

10.

It

Maintain hi ghﬁ&Xpect’ations; good orderand discipline amongst students under one’s are

a charter is awarded, this document becomes part of the original application.

Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Latin Teacher

Reports to: Principal

Salary Range: [$50,000-$60,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: |150 In year five: {1,250

Minimum Qualifications Required:

Education Required: |Master's Degree from an accredited college or university

Experience Required: |5 years with a K-12 school

Certification Valid Texas teaching certificate with required endorsements or required training for subject
Required: and level assigned, ESL certification preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 ||Austin 85,591 $50,000-$60,000
Del Valle ISD 227901 | [Del Valle 11,169 $50,000-$60,000
San Antonio ISD 015907 | |San Antonio 50,641 $50,000-$60,000

33



Name of Propased Charter'School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Latin Teacher

Reports-to: Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

1.|Plan, preparé, and deliver lessons to-all students in the class alighed with learning standards

2.{Teach according to the educational needs, abilities, and achievement of the students

3.|Adopt and work towards the implementation of the school development plait

4.|Assign worls, correct, mark, and provide feedback on-work carried out by classtoom students

5.|Assess, record, and repott on the development and: progress of student academiically and behaviorally

6.|Provide or contribute to oral and written assessments, reports, and references of students.

7.|Communicate, consult, and.co-operate with fellow school staff members

8.[Ersure high standards of professional practice and quality of teaching and learning

9.|Participate in rélevaiit professional development education and teaining courses

10./Maintain high expectations, good order and discipline amongst students under one’s care

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.

231



GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Math Teacher

Reports to: Principal

Salary Range: ($50,000-$60,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, efc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: |150 In year five: |1,250

Minimum Qualifications Required:

Education Required: |Master's Degree from an accredited college or university

Experience Required: |5 years with a K-12 school

Certification Valid Texas teaching certificate with required endorsements or required training for subject
Required: and level assigned, ESL certification preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.ASkTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $58,685
Del Valle ISD 227901 | |Del Valle 11,169 $51,650
San Antonio ISD 015907 | [San Antonio 50,641 $53,989
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Name of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Acadeiry

Position Title: |Matli Teacher

Reports toi  |Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

1

Job Duties: List up to 10 key duties this individual will perform.

.|Pian, prepare,-and deliver lessons to all students in the class aligned with learning standards,

.|Teach according to the educational needs, abilities, and achievement of the students

.|Adopt and work towards the implementation of the-school development plan

|Assign work, correct, mark; and provide feedback on work carried out by classroom students

JAssess, record, and report on the development and progress of student academically and behaviorally

.{[Provide or contribute to oral and written assessments; repotts, and reférerices of siudents

{Communicate, consult, aiid collaborate with fellow school staff members

|Ensure high standards of professional practice and quality of feaching and learning

AParticipate in relevanl professional development education and training courses

10.|Maintain high expectations, good order and discipline amongst students under one’s care

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Office Manager/Registrar

Reports to: Principal

Salary Range: [$35,000-$45,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, efc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: |150 In year five: 1,250

Minimum Qualifications Required:

Education Required: [High School graduation

Experience Required: |3-5 years with a K-12 school

Certification N/A
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $28,000-$35,000
Del Valle ISD 227901 | |Del Valle 11,169 $26,000-$32,000
San Antonio ISD 015907 | |San Antonio 50,641 $26,000-$35,000

3%



Name of Proposed Charter School: |Silicon Hill Academy

Name of Spensoring Ent ity: Silicon Hill Academy.

Position Title: |Office Manager/Registrar

Reporis io:  |Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

{Mairitains and executes on data entry for all student and staff data

[Ensures implementation of estabstihed procedures are followed throughout the office and school

JAssist with class rosters to ensure improved atténdance

-|Prepare and process registration materials

JCoempile data from-fstudcnt-registration te- create master schedule

Manages the overall master school calendar and schedule, including: bell schedules, lunch coverage, and
‘lopening/closing

.|{Oversees substitute teaching coverage when teachers are out of office

[Promotes positive engagements with students, families, and staff

.|Maintains and prepares school documentation for dissemination, including s¢ched u'les?_-handhooks? etc,

10.

Provide reports and statistical data-when needed

3%



If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School:

Name of Sponsoring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title: [Paraprofessional

Reports to: Principal

Salary Range: [$27,000-$35,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: [150

In year five:

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification
Required:

Complete the following using information gathered from three different traditional districts comparable in size,

1,250

Bachelor's degree from an accredited college or university

Minimum 1 year with a K-12 school

N/A

student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district

numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea state.tx.us/

TEA.ASKTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin [SD 227901 | |Austin 85,591 29,000-32,000
Del Valle ISD 227901 Del Valle 11,169 23,000-26,000
San Antonio ISD 015907 | |San Antonio 50,641 19,000-26,000

383



Name of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Paraprofessional’

Repoitsto:  [Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

Assists teacher with preparation of instructional material, classroom announcements, and additional ediicational

“[tasks

.{Work with and tutor classroom students to reinforce skills initially introduced by the teacher

-[Ensure classroom matetials and teaching supplies are'stocked and ready for use in the classreom

-Assist teacher grade homework and relevant assignments

.| Track student progress throughout the school year and.create reports to provide parents

{[Empower students through programs designed to enhance their academic achievement

{Work with classroom technology and equipment to make these resources accessible to students when needed

|Monitor the classroom and minimize disiractions and disruptions

|Assist with start and end of day duties assigned to feacher

10.

Perform clerical duties as needed

3%



If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School:

Name of Sponsoring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title:

PEIMS Clerk

Reports to:

Principal

Salary Range:

$35,000-$45,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing

allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Develop,ment

Proposed Location (City and County):

Austin, Travis County, TX

Number of Students anticipated in year one: |150

Minimum Qualifications Required:

Education Requ

Experience Required:

Certification
Required:

Complete the following using information gathered from three different traditional districts comparable in size,

In year five: [1,250

ired: [High School Graduation

3-5 years in a public school setting

N/A

student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district

numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 50,000-62,000
Del Valle ISD 227901 | |Del Valle 11,169 51,100-61,500
San Antonio ISD 015907 | |San Antonio 50,641 51,000-62,000

1)



Name of Proposed Charter School: [Silicon Hill Academy

Name-of Sponsoring Entity: Silicon Hill Academy

Position Title; |[PEIMS Clerk

Reports to; Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will-perform. .

1,|Coordinate the collection, integration, and formatting of all data required for PEIMS submission.

2.{Run edits, reports, and verification checks on data to ensure accuracy of information.

3.[Submit complete and accuraie PEIMS data in Texas Education Agency (TEA) format.

4.|Compile-and. submit TEA required PET-data weekly, as. well ds review and research PET report.

5.[Submit all fall, mid-year, summer, and extended year programs reports

6.[Execute on all PID reporting

7.|Assign Texas State Service ID's for all state-approved courses

8.|Ensure data quality in compliance with performance based monitoring

9.jParticipate in the evaluation of SIS (Student Information Sysiems).

10.|Maintain ongoing understanding of PEIMS requirements to erisure all expectations are met.

If a charter is awarded, this document becomes part of the orlgmal application.
Changes to this mformatlon must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School:

Name of Sponsoring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title: |Principal

Reports to: Superintendent

Salary Range: [$70,000-$85,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Car Allowance, Cell Phone, Housing, Membership to organizations.

Proposed Location (City and County):

Austin, Travis County, TX

Number of Students anticipated in year one: [150

Minimum Qualifications Required:

In year five:

1,250

Education Required: |Master's degree from an accredited college or university

Experience Required: |3 years of classroom teaching experience and 3 years of administrative experience

Certification Valid Texas teaching certificate, Texas Administrative Certification, Mid-management

Required: Certification

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http:/mansfield.tea.state.tx.us/
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 ||Austin 85,591 $60,000-72,800
Del Valle ISD 227901 Del Valle 11,169 $81,300-96,800
San Antonio ISD 015907 | |San Antonio 50,641 $91,500-116,600

&13



Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicen Hill Academy

Position Title: |Principal

Reportsto:  jSuperintendent

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

fob Duties: List up to 10 key duties-this individual will perform.

1.iEffective schiool leadership, govérnance and Board of Ditectors relations

2.[Community building and fostering relationships with staff, families, and students

3.|Managing and supporting the professionial growth of staff

4.|Ensuring the fiscal responsibility of the school

[Serving asthe instriictional feader of the school, providing individualized feedback and supports for.
‘instructional staff.

Executing on formalized teacher and staff evaluations that ensure their professional growth, incrcased
‘|effectiveness, and ultimately student growth and oufcomes

7.|Ensuring building mainténance and safety

8.|Managing vendor relationships to ensure-the school's operational success

Managing and supporting staff with student ¢lassifications to ensure-equity and access 1o the resources
‘|necessary to student success,

10.[Managing and selting.up-of an efficient school.day and school operational effectivériess:

A4



If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holdei board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |School Counselor

Reports to: Principal

Salary Range: [$60,000-$70,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: [150 In year five: |1,250

Minimum Qualifications Required:

Education Required: |Master's Degree in counseling from an accredited college or university

Experience Required: |Two years teaching experience

Certification Counselor certification
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.ASKTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $47,000-$60,000
Del Valle ISD 227901 | |Del Valle 11,169 $51,900-$62,200
San Antonio ISD 015907 | |San Antonio 50,641 $53,900-$77,200

2o



Name of Proposed Charter Schiool: [Silicon Hill Academy

Name of Sponsoring Entity: Silieon Hill Academy

Position Title: {School Ceunselor

Reports to:  [Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up-to. [0 key duties this individual will perform.

1

|Develop counseling curriculum to empower siudents to fulfill their greatest potential

|Mediate conflict between students and-teachers.

|Support the improvement of parent, teacher, and staff relationships.

|Assist students with the college decision-making, application and schiolarship process

{Organize peer counseling programs.

|Facilitate drag and alcohol prevention pmgrams'.

7.[Refer students to psychologists and other mental health resources as necessary

8.|Work with school adniinistration to improve learning conditions and enviroriment.

:{Respond to inquiries from teachers, parents, and community members.

10

Continue profe'ssional'.'deve_'l'npment‘ 'by.a'tte'n'é[in g workshops and cénferences, alongside participating in
Iprofessional orgariizations.

a7



If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Science Teacher

Reports to: Principal

Salary Range: ($50,000-$60,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: [150 In year five: {1,250

Minimum Qualifications Required:

Education Required: [Master's Degree from an accredited college or university

Experience Required: |5 years with a K-12 school

Certification Valid Texas teaching certificate with required endorsements or required training for subject
Required: and level assigned, ESL certification preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state tx.us/
TEA.ASKTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 ||Austin 85,591 $58,685
Del Valle ISD 227901 | [Del Valle 11,169 $51,650
San Antonio ISD 015907 | |San Antonio 50,641 $53,989

31



Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Science Teacher

Reportsto:  |Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

L.iPlan, prepare, and deliver lessons to all students.in the class aligned with learning standards.

2.[Teach according to the educational needs, abilities, and achievement of the students

3.|Adopt and work towards the implementation of the school development plan

4.}Assign work, correct, mark, and provide feedback on work carried out by classreoim students

5. As‘Se’sS'_,: record, and report on the development and progress of student academically and behaviorally

6.|Provide or contribute to oral and written assessments, reports, and references of students.

7.JCommunicate, consult, and collaborate with fellow school staff members

8.{Ensure high standards of professional practice and quality of teaching and learning

9.|Participate in relevant professional development education and training courses

10.!Maintain high expectations, good order-and discipline amongst stiidents under one’s caré

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Spanish Teacher

Reports to: Principal

Salary Range: [$50,000-$60,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: |150 In year five: |1,250

Minimum Qualifications Required:

Education Required: [Master's Degree from an accredited college or university

Experience Required: |5 years with a K-12 school

Certification Valid Texas teaching certificate with required endorsements or required training for subject
Required: and level assigned, ESL certification preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA AsSkTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

i of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 Austin 85,591 $50,000-%$60,000
Del Valle ISD 227901 | [Del Valle 11,169 $50,000-$60,000
San Antonio ISD 015907 | |San Antonio 50,641 $50,000-$60,000

Lol



Name of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Ent'ity: Silicon Hill Academy

Position Title: [Spanish Teacher

Reports to: Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

i P]an, prepare, and deliver lessons to all students in the class aligned with learning standards

2.[Teach according to the educational needs, abilities, and achievement of the students

3.|Adoptand work towards the implementation of the schoo) development plan

4.}Assign work, correct, mark, and provide feedback on work carried out by classroom students:

5.|Assess, record, and report o the development and progress of student-academicaily and behaviorally

6.{Provide or coptribute to oral and written assessments, repoits, aid references of student

7.[Communicate, consult, and collaborate with fellow school staff members

8.|Ensure high standards of professional practice and quality of teaching and learnin I3

9.|Participate in relevant. professional development education and training courses

10.|Maintain high expectations, good order and discipline amongst students under one’s care

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |SPED Teacher

Reports to: Principal

Salary Range: [$55,000-$65,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, efc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): [Austin, Travis County, TX

Number of Students anticipated in year one: [150 In year five: {1,250

Minimum Qualifications Required:

Education Required: |Master Degree's from an accredited college or university

Experience Required: |5 years with a K-12 school

Certification Valid Texas teaching certificate with required endorsements or required training for subject
Required: and level assigned, ESL certification preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state tx.us/

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $58,000-$62,000
Del Valle ISD 227901 | |Del Valle 11,169 $54,000-$62,000
San Antonio ISD 015907 | |San Antonio 50,641 $52,000-$57,000
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Naine of Proposed Charter School: [Silicon Hill Academy

Name .U'F'S_ponsoring-Entit-y-: Silicon Hill Academy

Position Titfe: |SPED Teacher

Reports to: Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will peeform.

Plan, prepare, and deliver lessons and supports to ensure the success of spemal needs and disabled students

"laligned with learning standards and individualized heeds

[ Teach-aceording to the educational needs, abilities, and achievement of the disabled and special needs students

-|Assign work, correct, mark, and provide feedback on work carried out by classroom students

Assess, record, and report on the developinent and progress of student-academically and behaviorally

|Understand and ensure all local, state; and federal laws are bein g met 1o best serve student needs

.{Provide or contribute fo oral and written assessitients, tepoits, and references of students

Collaborate with classroom teachers to create individualized educational plans and modify curriculum 'to support

‘lindividual student success-

|Ensure high standards of professional practice, differentiated instruction, atid quality of teaching and learning

-|Participaie in relevant professional development education and training courses

10.

Maintain high expectations, good order and discipline amongst students under onie’s care

404




If a charter is awarded, this document becomes part of the original application.
‘Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School:

Name of Spons

oring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title:

Speech Language Pathologist

Reports to:

Principal

Salary Range:

$75,000-$85,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Professional Development

Proposed Location (City and County): [Austin, Travis County, TX

Number of Students anticipated in year one: |150

Minimum Qualifications Required:

Education Requ

Experience Required:

Certification
Required:

In year five: 1,250

ired: [Master's Degree in Speech Language Pathology from an accredited college or university

5 years with a K-12 school

Texas Speech Language Pathologist license, Valid Texas teaching certificate with required
endorsements or required training for subject and level assigned, ESL certification preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district

numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/

TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $53,900-$77,200
Del Valle ISD 227901 Del Valle 11,169 $50,100-$60,000
San Antonio ISD 015907 | [San Antonio 50,641 $66,000-$76,000




Name of Proposed Charter School: [Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title:

Reports to:

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

Speech Language Pathologist

Principal

Evaluate, interpret results, and participate in special-education eligibility decisions for students-with speech
‘[impairments

2.|Develop and maintain Individual Education Plans (IEPs)

3.{Provide training and educational tools to family/caregivers and other proféssionals as needed

4.|Wark collaboratively with professionals from internal and outside dis¢iplines’

5.|Engage in research io enhance knowledge about human communication processes and-developmenit

&.[Conduct clinical observations and informal assessmenis

74Maintain administrative and clinical records

‘|eolieagues

|Bnsure continued professional development through waorkshaps, pertinent literature, and collaboration amongst.

9.|Provide input towards student progress, alongside consultation for parents, teachers, and staff

10.JMaintain high expectations, good order and discipline amongst students under one’s care

AT



If a charter is awarded, this document becomes part of the original 'ap‘p_licafion.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: |Substitute Teacher

Reports to: Principal

Salary Range: [$15,300-$23,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, efc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): [Austin, Travis County, TX

Number of Students anticipated in year one: [150 In year five: |1,250

Minimum Qualifications Required:

Education Required: |Bachelor's Degree from an accredited college or university

Experience Required: |5 years with a K-12 school

Certification Valid Texas teaching certificate or Substitute teaching permit
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state. tx.us/

TEA.ASKTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 ||Austin 85,591 $18,000-$21,000
Del Valle ISD 227901 | |Del Valle 11,169 $17,000-$21,000
San Antonio ISD 015907 | [San Antonio 50,641 $18,000-$21,000

A



Name of Proposed. Charter School:

Name of Sponsoring Entity:

Silicon Hill Academy

Silicon Hill Academy

Position Title: [Substitute Teacher

Reports to:. | Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

1.|Adherce 1o the curriculum and lesson plan provided by the assigned teacher

2.|Ensure regular procedures are followed throughout the.classroom

3.|Explain homework expectations and assign accordingly

4.|Assign work, correct, mark, and provide feedback on work carried oiit -by classroom students when applicable

5.|Ensure classroom standards are met throughout the assigned time.

6.|Provide-or contribute to oral and written assessments, reports, and references of studenis

7.|Communicate, consiilt, and collaborate with feltow school staff members

8.|Ensure high standards of professional practice and quality of teaching and learning.

9.|Participate’in relévant training courses (as-applicable)

10.[Maintain high expectations; good order ard discipline amongst students urider one’s care

If a charter is awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open

meeting of the charter holder board.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: [Vice Principal

Reports to: Principal

Salary Range: [$60,000-$70,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Cell Phone, Education memberships

Proposed Location (City and County): |Austin, Travis County, TX

Number of Students anticipated in year one: |150 In year five: |1,250

Minimum Qualifications Required:

Education Required: [Master's Degree in education from accredited college or university

Experience Required: [Minimum of three years teaching experience

Certification Texas Principal Certificate
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/
TEA.ASkTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD 227901 | |Austin 85,591 $50,000-110,000
Del Valle ISD 227901 | |Del Valle 11,169 $59,100-70,800
San Antonio ISD 015907 | |San Antonio 50,641 $65,600-94,100

4l



Namte of Proposed Charter School: |Silicon Hill Academy

Name of Sponsoring Entity: Silicon Hill Academy

Position Title: [Vice Principal

Reports to: Principal

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Tob Duties: List up to 10 key duties this individual will perform.

1.{Hire and train teachers and staff to ensure effective scheol outcomes

2.|Meet with-parents to discuss student behavior or learning and collaborate to come to a mutual understanding

3.]Respond to disciplinary situations promptly and effectively

4.|Assist and coordinate the use of school facilities for day-to-day activities and special events

5.|Work with feachers and administration to develop curriculum standards.

6.|Ensure Principal/Superintendent is fiscally responsible

7.{0bserve teachers.and evaluaie learning materials and tools.to determine-areas of improvement as needed.

8.|Enforce attendance rules set by the district

9.|Maintain systems for attendance, performance, planning, and relevant reports

10.|Respond to emails from teachers, administiation, pareiits, and corununity members-

If a charter is-awarded, this document becomes part of the original application.
Changes to this information must be documented in the minutes of an open
meeting of the charter holder board.
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Attachment 24: Teacher Evaluation Tool(s)

SHA will utilize Charlotte Danielson’s Framework for Teaching — please see the following pages
for the full rubric.

Generation 25: Silican Hill Academy Charter School j_H ?)
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RUBRICS FROM
THE FRAMEWORK FOR TEACHING

EVALUATION INSTRUMENT

2013 EDITION

CHARLOTTE DANIELSON
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Domain 1: Planning and Preparation

of‘Stu_d_eu_ts

sludents learn—and linle knowledge of theirvaried-
approaches o learning knowlédge and slkifs; special
needs, and Interests and cultural heritages—and does.
notindicate that such knowierige is valuable:

of how swdenss learn and of their varied approaches-

te learing, knowledge and skills; special needs, and
interesis-and cultural heritages, vet may apply this:
Lnowledgc 1ot toindividual students but to the class as
awhole.

learnitty and attains information about devels of:
development for groups of students. This teacher 2lso.
purposefitlly acquires knowledge lrom several sources®
abaut groups of students’ varied approaches to learning,
knowtedge and skills; special needs; and interests and
eultural heritages.

Component Unsatisfactory Basi Proficient Distinguished
1a:-Demonstrating Knowledge | In planning and practive, thie feacher makes content | The teacher is farnifiar with-the important concepts. The teacher displays solid knowlédge of theimportant: | The teacher displays extensive knowledge of the
of Contentand Pedagogy errors'or does ot carrect errars made by stadents, The | in the discipline byt displays a Jack of awareness of concepts in the discipline and how these refate 1o important concepts in the discipline and hew these
! teacher displaysFittle-understanding of prereguisite how thesé concepts relate-to encanother. The teacher one another. Theteacher demaonstrates accurate refate boih 10 one another and to other disciplines. The
Jmowlédge impurtdnt to student Jearning of the cantent..{ indieates some awareness of prereguisite learning, understanding of prerequisite relationships amang ‘teacher demonstrates understanding of prerequisite
‘The teather displays ittle dr no undeisianding of the althouigh such knowledge may be Inaccurdte or lopies. The teachers plans and practice reflect familiarity | relationships among topics and eoncepts and’
tange of pedagoglcalapproaches sultable to student incomplete. The teachers plans and practice reflect ‘with a wide range of éffective pedagogical appm:lches in | understands the link to necessary cognitive structures
leartingof the conient, & limited range of pedagogical dpproaches 1o. the the subject. that ensure student undérstanding. The teacher's plans
discipline o 10 the studerits. . and practice reflect familkarity with & wide range.of
effectivé pedagogical approachies in the discipline and
the ability lo inticipate student miisctnceptiois.
1b: Demonstrating Knowledge | The teacher displays mintmal understanding of how The teacher displays generally accurate knowledge The teacher understarids the active nature of student The teacher understands the active nature of student

learning and-atquires information about levels of
development for individual sradents. The-teacher.
alse systematically acquites knowledge from several
sonrces about individual students varied approaches
o Yearning knowledge and skills, special needs, and
ingerests and cultural heritages,

no plan ta incorporate formativeassessmient in the
tesson o wnit,

‘The-téacher's approdch to using formative assessment is
rudhmebtary, including unly spme of the instructionak

WLEGTEES.

Assessment critera-and standards are cleat: The léacher
has a well-developed strategy-for nsing formative
assessment and has designed particular appreaches to
be used.

‘e Setting The outcomes represent losd expectations for studems | Quicomes represent moderately high expectativns and | Most outcames tepresent rigorous and important. Alloincomes represent high-level learning in the
Instreeetional Outcomes dnd fack of rigor, and not all of these oriteomes rellect | rijgor, Someé reflect fmportant learning in the disciplisie. | ledrhing in the discipline and are.clear; are written.in‘the d:sc:plme. They are clear, are verdiken.in.the form
important learnjngin the discip]me Thisy:dre. smled as | and consistiof a combination of outcohes and aétivities. | joim ol student [earning, and saggest viablemethods | of student learning, ind permit viahle methiods
student dctivitles, rather thaw a5 odtcormes For learming, | Outeorries roflect severa types of learning. b butteacker | of assessrmient, Digomes reflect several different types | oFussessmgnt Outcomei'reflect several different
Cuteomes reflect onIy one.type of learnmg and only hai made no eﬁnrt at coordination oc inlcgrau by of learning and opportunisies fr.u' coorditiation, and: types dflearning and, wheré apprnpria_lb: Feprestnt
one discipline or strand and avesuitable {or only some Outeomes, based 'on global assessments of studet ihey are differentisted, in whitever way is ieeded, for  |'bath coordination and integrath . Dutcomesare’
students, teammg, are suuable for most of the students in the diffureitt groups o[atud:.nls. differéntiated, in whatever way if nésded, for individual
) class. studénts,
16: Demonstrating Knowledge. | The teacher is unaware of resalirces to assist student "The teachér displays somc swareness of resources The teacher. displays awareness of resources heyond ‘The teacher's knowledpe of resources for classroom use.
of Resources fearning heyond midterials provided: by the sc]moi Yevond those provided by the schodt or district for Ehnse provided by theschool or district, Including those |-and for exteriding oue's proiessionat skill 1s extensive,
grdistrict, nor {5 the teacher miare of Tesources for classrooay use and for estending uné's professionalskill | on the Internet. for cassroom use and Jorextendinig | includlng theseavailable theough the schioel ot district,
expanding vrie’s own professional skill. but does not seek 40 expand tiis knowledge, ond's profesiinmal skil, 4nd seeks out such resources.. | in the community, throigh pirofs il organizations:
anduniversities, and on the Internet,
1e: Designing Learning activities are poarly aligned-with the Sopme of tie learning actjvitics and maerials arg altgned | Most ofithe learning activities are aligned iith the “Thie sequente of learning activitiés follows a coherent
" {Coherent Instructionsl eatcomes. do not follow an organized with the instructional eutcomés and represent moderats | instruetional outcames and follow in organized sequence, is alignéd to instructional goals,and is
TInstraction L progression, are not designed 1o engape stndents in cagnitive challenge, but with no diferentianion for progression sufiable to groups of students, The iea.rmng designed toengage students in high-level cognitive
B active inellectual activity;and have'unrealistic time different students. Instructional groups partially support | activities have reasanablesime altocatioris; they activity, These ate appropriately diffcrentiated for
allocations: Instructionat groups are not suitableto the | the activities; with seme vartety. Thedesson orinit has 3 | represent significant copnitive chatlenge, with some individual tearniers, Insiructionat groups are viried
activities and effer novariety, srecopnizable structure; but the progression.of activities differentiation for difféeent groups of siudents and. appropoiately. with some.opporuiniy for student choice,
is unieven. with only some reasunable trne allocations. | varied use of instructional groups. )
If: Designing. Asgessment procedures are nof congeuent with Assesstient procedures are partially conghient with All the instructional oulcomes may be assesscd by thc Al the instructional oicomes may be assessed by
Student Instrustional sutcomes and Fck eriteria by which instritctional outcomes. Assessment chiterta dnd pmposed 1t pla; assk 1t gi the'propised assessmempian. with clear critetia for
Assessments studend performance will be assessed, The téacher: has standards have been dev_elnped_ butthejaré not lear, | may havé been adapted for-geoups of student assessing stadentwork, The plan cantairs evidenceiof

stuifient contribution 16 its developrient, Assessmeny
m-.thodo[ugrcs ‘have bren adapted fof, individual
students aj the need has ariseit, The approach to ising
formative pssessmignt is well desigried and includes
studentas ivell:ss teacher use of the assessment

information;

‘Exterpt from The Framework for Teathing Evatuation nstrument, 2013 £diticn. Copyright ©2013 The Danlelsan Group. Alf fights reserved.
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Damain 3: Instruction

Cempaonent

Unsatisfactory

‘Basic

Proficient

Distinguished

Students-

3a: Communicating with-

The instructlonal purposé of the lesson is
unclear to students, aind the directions and
procedures are canfusing. Thé:teacher’
e‘«pianauon of the content contains major
errars and does noy mctude any explanation
of stratefries studests might use. The.teacher's
spoken ot ivritten Tanguage contains errors of
gramemar of systax. The l:achers academic
vacabiilary isinapptoprialé, vagie, or used
incorrectly, leaving students Cﬂ_nfuscd,

The teacher's attemnprto explain the instructional
purgage has anly limited success, andfer directions
and pracedures must bi clarified afler intfal stiedent -
cuinfusion. The leachers explanation of the content may
 égniatn mittar erfors; somie portions are clear, others,
difficult to fllw, The teacher’s explanation dbes.not
Invlte studints 10 engage intellectull or 1o understand
stritegies they might usewher working fudepéndently:
Thé teacher's spaken language is ¢orregt bui uscs
vogabulary thatis éither limited or ript fully dppropriate
tir'thie studenis 3j26s of backgrounds. The teacher rarely
B:lkes opportumﬂﬂ to explain acdderhle’ \'ocabul.:ry,

“The instructional purpose of the lesson is cleardy

comrunicated 1o shidents, including where It is dliuated.
within broader learning; directions and procedures are

-explained clearly and may be. madeled: The teachet’s.

explanation of content is;scaffolded, clear. and accurate

and conaects with students’ knowledge and-experfence,

Durlng the cxpfanaucn of content, the teacher focuses,
as appropriate, of strategies stadents can use when.
\wrkmg independently-and invites student intellectual
engagement. The lcachcrs spaken and awritten language
is cledr and correct and-is suitable (o students’ ages and.

‘interests. The teacher's usé of acadeshic. vocibulary is

precise dnd serves to extend siudenit undessiafiding,

The teacher Boks.the instroctional purpose of the desson to the-farger
curriceburm: the directions and procedures are clear and anticipate
possible student misunderstanding. The teachar’s explanation of content
is thorough-and clear; developing conceptual understanding through tear
‘seaffolding and connectingwith students” interests. Students contribute
to extending the confent by explaining concepts to theirdassmates and
suggesting strategles that might be used. The teacher’s spékert and written
[anguage is expressive, and the teather finds opportunities to extend
students’ viscabularies, both within the discipline and far-mare general
ise. Stadents contribute 1o the correct use of academic vocibulary.

3b: Using Questioning
*and Discussion
Technigques

The teacher’s queitions are of Jow cognitive

chailenge, with single correct responses. and’

are asked fo Fapid suceession, Tnterattion.

'bem een the tedcher and sludems i

predominantly reciation style, with the
teacher mediating all questiing and ansvers;
the teachizr acceplsall contrbutions without
asling stidents to explain thir reasoning
Only & fow stuidents pariicipate in the
disenssioti,

The teacher's guestions lead studentsthrongh a single
path of inquiry, with answers secmingly determined in
advanée, Alternativély, the teacher attempts to ask same
question’s designed to cingage students in thinking, but.
only'a few stidents are'fnvolved, The 1tacher attempts to

engage #ll students i the discussion.ta encpiirage them

to resparid fo-one anciher, and to explain their thinking,
with-wicven tesalts,

poses questions desly
‘and understanding, The teacher ereates agenuine
discusston among students; providing aequate ime for

While the teacher may use.some Iow-level questions. he
|t pramete stadent thinking,

students torespond and stepping aside when doing so

is appropriate. Thefeacher challenges students to.justity
.their thin kmg and successfally engages mast stitdems in

the discussion, employing 2 range of strategies 1. engure
that rnost students acg heard.

“The teacher uses avaiery or series of questions or prompis to challeng -]
students cognitively, advance high-level thinking and discourse,

and promote metacognition: Students formulate many questions,
initiate tpics, challenge one another's thinking, and make unsoficited
contrit Students th Jves entsure that 21l voices are heard inthe
discusstan;

3c: Engaging Students in
Learning

“The [earning tasks! activities, materials

‘and, resources are-poordy alipned with the
instrirctional cutcomes, or require only roe

responses, with-only eaeapproach passible.
“The groupings of studems are unsuitable to

the activitles, ‘Fhe fegson has no clearly defined
structure, ot the pace uf the fessom is 100 slow
or rushed.

| The tearning tasks and activities are partlaily aligned

with the-insiructional outconmes but tequire only
minimal thinking by students and Hide opportanity for
them 1o explain their thinking. allowing moststudents
to be passive-or merely complant. The groupings of
students are moderately switable to the activities. The .
lesson has-a recognizable structure; however, the pacing
of the Iesson may nol provide students the lime needed
10 be'intellectually engaged or may be so show that many-
students have o considerable amountof “down tme”

The learning tasks and activities are fully aligned
with the instructional gutcomes and are designed

o challenge student thinking, inviting stidents to

make their thmkmg visble. "This technlqueresults in
agtive intellectnal engagenient by mest Stadents with

Ampartantand challmgmg contenitand with leacher

scaffalding to support that engagemiciit. The groupings

of studerils ate suitable to-the activides, ‘Thic lesson haéa
clearly defined structite, and the pacing of the lesson is
apprupriate, providing most students the time needed to

‘be Intellectually engaged.

Vittatly ail studentsare inteflectually emygaged in challenging éontang
theoutgh.well-designed léaming tasks and activities that réquire complex
thinking by students, The teacher provides suitable scaffolding and
challenges students 1o explain thieir thinking, There is evidence.of

some student [nitiafion of inguiry and stodent contributicns to thé
explaration of important coritent; students may sérve as resources for
one anpther. The kissor has 2 cleasly defitied structure, drid the pacibg.
of the lesson providex students the time nesded not on!ym fittellectually
engape withand reﬂect upon I.hﬂr learning but-also ¥ cohsolidate: their
understahding,

3d: ‘Using Assessment in

Tnstruction

Students do not appear ta be awire of the
‘asséssment eriterla, and thére i Hule o1 no

monitoring of student learning: feedback is:
abiseirt or of poor quaﬂly Students dgmat
engage In self- of peer asscésment,.

Seidents appear to be only parifally aware of the
‘assedsment criterta, dnd the teacher monitors student.
leam:ng forthe dlass as 2 while, Questions and
assessments are rarely ased'to dnagnosc_mdcncc_of
learning. Feedback 1a' students is general, and fow
studeitts assess Lheir owh work.. )

Stindents appear t be aware of the assessment eriteria,
and tha teacher monitars student leaming for grﬁup§
of students. Questlons and ‘Assesymienls are ragularly
used te. d:agnnse svidence of learfing Teacher-feedback
1o groups of students is accurate and spcclflc' SoILe
students engage in self-assessmizrl

Assessrrient [s Fuolly.iritegeated inita instraction, through éiteastve wse of
formativeassessmen Students appear w be aware of, and there 15 somi

evidence that fhey have contributed to, the assessment criteria. Questions,
‘and aséessments are nsed regularly to diag
‘individii] students, A vactery of fnrins of

e evidence of learning:
back, from both teachtr atd
peets, is accurate and spLdf‘c and advarices learning, Stodéents se!f-assess
and: mnnimr their own phogress. The réache =.ucc2§siu!1} ii1ﬁ"emnnatcs
instruction 14 address individisal students’ mifsunderstandings.

3e: Démonstrating
Blexibility and’
Responsiveness

he teacher ihores studens” duestions; when
students Have difficulty learning, the teachsr

lamesthent or théir home envifonment

for their lack of success, The leacher mzkes
no atiempt 10 adjust the fesson. even when.
students don't widerstand thié coritent.

The feacher dcce pts: respons[b[htrtor thie sucerss ofall
studesis but has only a limited repertpite of strategles to.
use, Adidstment of the Jesson in response 1 assessmen
ks min{mal or incffective.

The, teacher successiully accommodates siudents’
questidns aid interests. Drawing on-a broad repertoire
of stialegies, the tedcher persists in seekingapproaches
for students who have:difficulty ]eaming_ If impranptu -
measiires are neeiled, the teacher firakes a minor
adjustment to the Tesson and does so sthogthly,

‘The teacher seizes an, opportunity to-enhance learning, butldlng on a
spontanenits évent or students’ intedests, or successfully adjnsts and
_d;fﬁ:rmualcs instruction to address individual student muunderstmdlubs,
“Using-an extensivé repertoire of instructiondl strategies ind soliciting.
additional resources frammi the schoal 'or community, the teacher persists in
seekmg effective appmaches for students who need heIp

Excerpt from The Framewdrk for Teaching. Evaluation-instrement, 2013 Edition. Copyright © 2013 The Danizlson Group.: Alk rights reserved:




Domain 4: Professional Responsibilities

‘teackier pmfoundl)' n'us;udges thie suteess of z lesson..
The teacher has no suggestions for hoiv 2 lesson could
be impmud

instrugtional autedmes were met, The teacher makes
geticral suggestiorig about biow a lesson could be
improved.

instructional putcomes and can eite gencral réfrences
to support the judgment, The réacher makesa few
spécific suggestions of what contd be tried anather ime
the Jesson js taught.

Component Unsatisfactory Basic Praficient Distinguished
"2i: Reflécting on. The teacher dogs not kfow wiiethera lesson was The teacher has 2 generally accuiate tmpression “The teachér males ar aecurate assessment of a lesson’s. | The teacher makes a thoughifuland sccurate assessment of
Teaching effective or achieved jus instructional witeomes, orthe. ol lesso 'effecuveness tid The extent uw which effectivefess and the exteat to which {tachieved its. a lessan's effectiveness and the extent to whick it achieved its

instriictionalowtcomes. citlng many specific uxamples frow -
the-lesson and weighing the relative strengths.of each. Drawing
i an éxfensive repertoire of skills, the.teacher offers specific
alternative actions, complete with the prabable success of
different codrses of aciioh.

Records:

4l; Muaintaining Accurate

‘The teacher's sysien for maintaining information an
student completlon of asstgnments and student progress
iri fearming is nonexistant or [it disarray, The teachers
records for ipninstriterional activives are in disacray;.
the résul being errors anid eonfusion.

The wachet’s system for maintaining informsation’on

student comyletion of agsigrments and studeiit progresy

in learning is pudimentary and only partially effective,
The teachers records for naninstruction] sedvities
are adcquar.e but inefficient and. unless given frequent
oversight by the teacher, prope w errors.

The téacher's system for maintaining informatien on

‘Sudent comypletion of dsiignments, student progress in
learning, and nosinstructional recordsis fully effective,

The teachers system for maintaining information o sindent
completion of asslgnments, sindent progress in learning, and
moninsiructionat récards is fully effective, Students contribute
informsition and participate 18 maintafning the records.

4 Cummumcaung witli
Families

The teacher, provides linte Information ahou the
instrctional program to families; theteacher’s
commanication aborit students’ progeess s minimak
The teacher does ot respond, or Tesponds insensitively
to parental concerns.

The teacher makes sporadic attempts to cormunicate
with families about the:nstruetionds program and
abeut the progress of individual students butdocs not
atterpt k> engage families in the instructional: program:
Moreaver, the communication that does take place may
notbe etltiratly sensitive vo those famillés,

The teacher provides frequent and appropriate
information to families about the-instnictianal
progeam and comveys information about indivldual
student progress in 4 coltarally sensitive manner, The
teacher mikes some attempts to engage Tariilies in the
tstructionat pragrarm. ’

The teachér communicates frequently with famiMesin a
culturaily sensitive rmanner, with stadenss conteibuting to the
cosnrnanication. The teacher respands 10 family concerns with
professionzl and cultural sensitivity. The teackier’s cfforts to
‘engage femiltes in the instructiona) program are frequent and
suctessful

4d: Participatingin
" 'the Professional
‘Community

The wacher’s relauonships with colleagues are negative:
ar sel®serving, The weacheravoids pariicipation in a
professional cullure oFinquiry, resisting oppartanitiesto
hecome Involved. The teacher avoids becoming involved
in school eventy orschoal and district profects.

‘The teacher maintains cordial relasionships with
colleaguies o fulfilt duties that the schioel or districe
requires, The teacher participates in the schaol's citure
of professidnal inguiry when invitéd to do so. The
teacher-participates in schoot evemts and schioo) and
district projects when specifically asked.

The teacher’s relationships with colleagies ate
chardcterized by wiutual suppart dnd coeperatinin; thie
reachct activily participates b a culture of professional
inquiry. The teachér voluntéers soparteipate in school
events and in school and district profects, making a
aubstamia] »outnbution

The tedchier’s elationships with colleaguss are chiracterized -
by m| gk suppor: and cooperation; with the tedcher takmg
inittative tn assuming leadership dmorig the faculq Thi tgaicher
takes a leadeeship vole in prumiating a cafturé of pmfesmonat

‘inquiry: The weacher volunteers 1o patticipate in'school évents

and dstriét profects, making a substantial comtilbuiion and
assuming 2 leadership robé in at Ee:gs_t oreaspect of schodlor
distriet lile..

4e: Growingand
Developing
Professionally

The teachier engages inno proféssional detctoprment
activities to enhance knidwlédge or skill ‘Thie teachet
resists feed bw;k on téaching 'performance from eithee
supervisors ormore expericriced tolleagues. The feacher
makes nip effort 1o share knowlesdge with others or fo
asswme professionial responsibilites.

“The teacher panu.ipatcs 104 Himiled cxient in

pmfemonal activities when théyare convenlent, The
tca:h;r engages in 1 limited way with tullcagu esand
supervisors in profcssmnal gonversation abdutpracrice,

including some feedback oi tcachmg pérformange. The

teacher ﬁnds Hemited ways to assist other teachers 3iid.
conmbule 1o the professten.

“The teaciier seekis out opportasiities for professionat
development to enhanie content knowledge and
pedagogical skifl. The teacher:actively.engages with
m].ic-ague.l. and supervisors i professional conyersation
abaut practice, inchiding ferdback-about practice, The
teactier participates dctively in assisting other edacars.
andl fooks for wis to cuntribiute tothe professton,

“The teacher seeks out opporianities for professienat
-development and makesa systematic éfiort 10 conduct action

restirch, The teacher solicits feedback an practice from both

supervisors and colleagues. The teacher inttiates important

activities to contribute (o the profession.

4f Showing

Profe lism

The teacher displays dishanesty irt Interaetivns with
Tt

colleagues, students, ind the public, The leacher

Pr

il

is, nnt alert.po stuifents’ needq anid édnitributes to
schas] pragtices that resiht in some stadénty belug

1M served by the school, 'The teacher makes-decisions
and recompréndation s that ate based on self-sarving
interests, The'teacher does not comply with ichool and
district regulations,

The teacher.is honest-in intéractions with calleagues,

itudents, and the public. The teacher’s attempts ta serve
students are Inconsistent; and unknowingly contribitites,

to some students being ifl served by the schoal. The
teachers declsions and fecommendations are. based on
limited though gehulnely professidnal cons:deratmns
Thre teachier mitst be reminided by sipervisors about:
complying with schad] and district regulations,

The teaclier displays high standurds of honesty, integrity,

and'coplidentiality in Iriteractions with colleagaes,”
studénts. and the public. The teacher lsactive In serving
students, working to ensure that.all students recelve a

fair opportuhily to Succeed. The teacher maintains an

open mind fn.leam or depaitrental decision making.
The teacher camplies fully with school anid district
regulations:

The teacher can be counted on 1w hold the highest standards’
of honesty, integrity. and confidentiality.and takes o ]eadershnp
role with colleagues. The teacher 5 highly proactive fn seeving
studems, seeking oupresources when-neéded, The teacher
makes a conceried cifort to challenge negative atfitudes

or practices lo enstrc that all students; particularly those
traditionally underserved, are honored in the schoal. The

reacher takes g leadershiprole fn teanvor departmental decision

making and lielps ensure tha such decistors are based on the
highest professianal standards, 'The teacher complies fully with
school and district regulations, taking a Jeadership role with
colleagues,

Excerpt from The Framework for Teaching Evaluation Jnstrument, 2013 Edition. Gopysight © 2013 The Daniefson Group. Al rights reserved.




Attachment 25: Proposed School Calendar (Annual)

Please see th_e- following pages for the first year of SHA’s operation, including the first and last
day of school, planned breaks, and the total number of minutes. of instruction.
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Silicon Hill Academy: 2021-2022 School Calendar .
August/Agosto 2021 _
Su|Mo|Tu|We|Th|Fr|Sa| [Su|Mo|Tu|We|Th|Fr|Sa Su |Mo| Tu[We| Th| Fr |Sa
1]12]13|4(5]16|7 1(2(3(4 1123456
89 (10(11(12(13(14 5/6(7|8|9]|10|11 71819(10(11(12|13
15(16|17(18|19|20|21 1211314 (15]|16(17|18 14|15/16|17[18(19|20
22|23|24125]|26(27|28 19120(21]22123124|25 21)122(23(24(25(26|27
29(30|31 26(27|28(29|30 28/29(30

December/Diciembre
u|Mo| Tu|We|Th| Fr [Sa Su [Mo|Tu|We|Th| Fr |Sa
L]2] 3|4 1[{2(3]14]5
516|17|8|9|[10(11 67 (8]|9]|10[{11(12
12/13|14[15|16(17 |18 13/14(15|16|17]18|19
19120]21(22]23 (24|25 2012112212324 (25|26
26(27|28129(30|31 27|28(29(30(31
SuMo|Tu[We|Th|Fr|Sa| |SuMo|Tu|We|Th|Fr|Sa| [Su[Mo|Tu|We|Th|Fr|Sa| [SulMo|Tu/We|Th|Fr|Sa
1 ) 2 112|314 (5]|6)|7 11234 2
3/4|5/6|7|8(9 8|9 |10|11[12|13|14 S[{6|78|9]|10[11 3[(4(5(6|7|8]9
10|11|12(13(14|15(16 15|/16]17|18(19(20|21 12]13|14]|15]|16|17|18 10(11)12|13|14|15(|16
17|18|19(20|21(22(23 22123(24125]|26|27|28 19(20)21(22123 (24|25 17(18]19]120(21(22(23
2412512627 (28|29|30 2913031 26(27|28(29|30 24(25(26127|28|29(30
31
August 9-13 Faculty Reports/Teacher | December 6-10 STAAR March 11 Marking Period
Professional Administered Close
Development
August 16 First Day of School December 16 Staff Development | March 14-18 | Spring Break
(Students) Day
September 6 Labor Day Holiday December 17 Marking Period April 22 Marking Period
Close Close
September 24 Marking Period Close December 24-31 Winter Break May 27 Staff
Development Day
October 8 Staff Development Day | January 3 Students and staff | May 30 Memorial Day
return
October 11 Columbus Day January 14 Staff Development | June 3 Marking Period
Day Close
October 15 Staff Development Day | January 17 Martin Luther King | June 13-17 Final Exams
Day
November 5 Marking Period Close January 28 Marking Period June 17 Last Day of
Close School
November 11 Veteran's Day February 11 Staff Development | June 20-July | Summer School
Day 22
November 25-26 | Thanksgiving Holiday February 21 President’s Day July 4 Independence
Day

451 minutes of school daily

192 instructional days

86,592 instructional minutes

410




Attachment 26: Proposed School Schedules

‘Please see the following pages for teacher and student versions of proposed school schedules for
‘a sample day/week.
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Silicon Hill Academy — Weekly Student Schedule Example

Name: Student

Period Monday Tuesday Wednesday Thursday Friday
Time
1 English English English English English
7:40-8:23
2 Latin Latin Latin Latin Latin
8:26-9:13
3 Mathematics Mathematics Mathematics Mathematics Mathematics
9:16-9:59
4 Earth Science | Earth Science | Earth Science | Earth Science | Earth Science
10:02-10:45
Lunch 1 Lunch Lunch Lunch Lunch Lunch
10:48-11:16
5B Physical Physical Physical Physical Physical
11:19-12:02 Education Education Education Education Education
6B History/S.S. History/S.S. History/S.S. History/S.S. History/S.S.
12:05-12:48
7 Study Hall Study Hall Study Hall Study Hall Study Hall
T 25l-d:34
8 American Sign | American Sign | American Sign | American Sign | American Sign
1:37-2:20 Language Language Language Language Language
9 Art Music Art Music Art
2:24-3:05
10 Academic Academic Academic Academic Academic
3:15-5:00 Success Success Success Success Success
Seminar Seminar Seminar Seminar Seminar

4l
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Silicon Hill Academy — Weekly Teacher Schedule Example

Name: English Teacher

Period
Time

Monday

Tuesday

Wednesday

Thursday

Friday

1 Core English 6 | Core English 6 | Core English 6 | Core English 6 | Core English 6
7:40-8:23
2 Core English 6 | Core English 6 | Core English 6 | Core English 6 | Core English 6
8:26-9:13
3 Core English 7 | Core English 7 | Core English 7 | Core English 7 | Core English 7
9:16-9:59
4 Prep Prep Prep Prep Prep
10:02-10:45
S5A Admin Admin Admin Admin Admin
10:48-11:31
6A Core English 8 | Core English 8 | Core English 8 | Core English 8 | Core English 8
11:34-12:17
Lunch 3 Lunch Lunch Lunch Lunch Lunch
12:20-12:48
% Core English 7 | Core English 7 | Core English 7 | Core English 7 | Core English 7
12:51-1:34
8 Core English 8 | Core English 8 | Core English 8 | Core English 8 | Core English 8
1:37-2:20
9 In class Prep In class Prep In class
2:24-3:05 | support/English support/English support/English
10 Academic Academic Academic Academic Academic
3:15-5:00 Success Success Success Success Success
Seminar Seminar Seminar Seminar Seminar

4775




tSILI{T()N

HILL

." ACADEMY

Silicon Hill Academy — Teacher Bell Schedule

Regular Bell Schedule

Period Time Minutes in Class
I 7:40-8:23 43
Z 8:26-9:13 47
3 9:16-9:59 43
4 10:02-10:45 43
Lunch 1 10:48-11:16 28
5B 11:19-12:02 43
6B 12:05-12:48 43
5A 10:48-11:31 43
11:34-12:02 28
6B 12:05-12:48 43
10:48-11:31 43
11:34-12:17 43
S 12:20-12:48 28
7 12:51-1:34 43
8 1:37-2:20 43
9 2:24-3:05 41
10 - Academic 3:15-5:00 105

Success Seminar

H74
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Silicon Hill Academy — Teacher Bell Schedule Late Start

Delayed Opening - Rotating Period 7/8

Period Time Minutes in Class
1 9:40-10:10 30
2 10:13-10:48 35
3 10:51-11:21 30
4 11:24-11:54 30
Lunch 1 11:57-12:25 28
5B 12:28-1:11 43
6B 1:14-1:57 43
7or8 2:00-2:20 20
S5A 11:57-12:40 43
12:43-1:11 28
6B 1:14-1:57 43
7or8 2:00-2:20 20
5A 11:57-12:40 43
6A 12:43-1:26 43
Lunch 3 1:29-1:57 28
7or8 2:00-2:20 20

H15



Early Release — Day 1

Period Time Minutes in Class
1 7:40-8:20 40
2 8:23-9:08 45
3 9:11-9:51 40
Lunch 1 9:54-10:22 28
5B 10:25-11:08 43
6B 11:11-11:54 43
SA 9:54-10:37 43
B 10:40-11:08 28
6B 11:11-11:54 43
S5A 9:54-10:37 43
6A 10:40-11:23 43
Lunch 3 11:26-11:54 28

Silicon Hill Academy — Teacher Bell Schedule Early Release Day 2

Early Release — Day 2

Period Time Minutes in Class
4 7:40-8:20 40
7 8:23-9:08 45
8 9:11-9:51 40
Lunch 1 9:54-10:22 28
5B 10:25-11:08 43
6B 11:11-11:54 43
5A 9:54-10:37 43
10:40-11:08 28
6B 11:11-11:54 43
SA 9:54-10:37 43
6A 10:40-11:23 43
Lunch 3 11:26-11:54 28

‘ STLICON
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Silicon Hill Academy — Teacher Bell Schedule Early Release Day 1

H2l



Silicon Hill Academy — Student Bell Schedule

Regular Bell Schedule

Period Time

1 7:40-8:23

2 8:26-9:13

3 9:16-9:59
4 10:02-10:45
Lunch 1 10:48-11:16
5B 11:19-12:02
6B 12:05-12:48
10:48-11:31
11:34-12:02
12:05-12:48
10:48-11:31
11:34-12:17
12:20-12:48

¥ 12:51-1:34

8 1:37-2:20

9 2:24-3:05

10 - Academic 3:15-5:00

Success Seminar
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Silicon Hill Academy — Student Bell Schedule Late Start

Delayed Opening —
Rotating Period 7/8

Period Time
1 9:40-10:10
2 10:13-10:48
3 10:51-11:21
4 11:24-11:54
Lunch 1 11:57-12:25
5B 12:28-1:11
6B 1:14-1:57
7or8 2:00-2:20
5A 11:57-12:40
12:43-1:11
6B 1:14-1:57
7or8 2:00-2:20
5A 11:57-12:40
6A 12:43-1:26
Lunch 3 1:29-1:57
7o0r8 2:00-2:20
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Silicon Hill Academy — Student Bell Schedule Early Release Day 1

Early Release — Day 1

Period Time

1 7:40-8:20

2 8:23-9:08

3 9:11-9:51
Lunch 1 9:54-10:22
5B 10:25-11:08
6B 11:11-11:54
SA 9:54-10:37
B 10:40-11:08
6B 11:11-11:54
SA 9:54-10:37
6A 10:40-11:23
Lunch 3 11:26-11:54

Period

Early Release — Day 2

Time

4 7:40-8:20

7 8:23-9:08

8 9:11-9:51
Lunch 1 9:54-10:22
5B 10:25-11:08
6B 11:11-11:54
SA 9:54-10:37
10:40-11:08
6B 11:11-11:54
SA 9:54-10:37
6A 10:40-11:23
Lunch 3 11:26-11:54
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Silicon Hill Academy — Student Bell Schedule Early Release Day 2
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Attachment 27: Proposed Admissions and Enrollment Policy

As required, Silicon Hill Academy has provided a proposed admissions and enrollment policy on
the following pages. |
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Silicon Hill Academy: Admission and Enrollment Policy

Mission

To ensure equity in opportunity, empowering our students with 21st century, real-
world skills and individualized learning opportunities that ensure college and career
readiness.

Board of Directors

Evan Erdberg Mary Ellen Mondi
Dr. Tony Jacob Kelly Patel
Dr. Keith Lockwood PhD

About Silicon Hill Academy
We believe all students should be treated with respect and as an adult. Therefore we plan to

provide an creative learning environment that models a college campus. Students will be able
to work in small groups with Teachers in an open classroom. We will open the doors at 7am and
stay open to Spm each day to allow students time to work with our tutors, participate in after
school activities and have a quality environment to complete homework or projects.

In ensuring the best possible environment for the students, families, and the larger community,
Silicon Hill Academy is committed to ensuring we do not discriminate on the basis of race,
religion, color, national origin, sex or gender, disability, or age. Silicon Hill Academy
complies with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education
Amendments of 1972; Title II of the Americans with Disabilities Act of 1990 ("ADA"), as
amended, which incorporates and expands upon the requirements of Section 504 of the
Rehabilitation Act of 1973, as amended; the Age Discrimination Act of 1975, as amended; and
any other legally-protected classification or status protected by applicable law.

Should students, families, or a community member have any question or concerns about
SHA’s non-discrimination policy, they should be brought forward to our compliance liaison:

» The Title IX Coordinator, for concerns regarding discrimination on the basis of
sex/gender, is Keith Lockwood, Mailing Address: TBD, and phone number:
973.932.0156

« The ADA/Section 504 Coordinator, for concerns regarding discrimination on the basis
ofdisability, is Keith Lockwood, Mailing Address: TBD, and phone number:
973.932.0156

» The Age Discrimination Coordinator, for concerns regarding discrimination on the
basis of age, is Keith Lockwood, Mailing Address: TBD, and phone number:
973.932.0156

 All other concerns regarding discrimination may be directed to Keith Lockwood,
Mailing Address: TBD, and phone number: 973.932.0156

General Admissions and Enrollment Information

As put forward by Silicon Hill Academy’s Charter, and according to state law, admission and
enrollment of students at SHA will be open to those who reside within the geographic
boundaries detailed. The number of students enrolled at SHA shall not be more than the total

Generation 25: Silicon Hill Academy Charter School 4% l



number-approved in the charter, and further can be limited based on staffing and space
availability. All requested 111f0rmauon as well as student application and enrollment materials
will be sent to interested parties by return receipt mail with. USPS. This is done to verify
addresses of prospective candidates and 1o ensure the widest net possible in cover ing a broad
cross section of demographics and in doing'so remove the hint-of bias or partiality in the
selection process.

In clarifying the admission procedure as it pertains to a sﬂnlmg preference provision, Silicon Hill.
Academy will employ this admission prefererice by assigning a number 1o each sibling (or family
with siblings who are applying to same or different grades for which the school has openings). In
the initial admissions/erirollment selection, all siblings whether applying for the same grade or
different grades, must be-included in and undergo the same admissions process (lottery).

If onie sibling is thus-admitied thtough the lottery process in the initial enrollment, then the other
sibling or siblings is automatically admitted at that time, either for the same grade or for another
grade which is offered in SHA and for which there is enrollment availability. A sibling of a
student already matriculating at SHA will also be admitted without undergoing the lotfery
process of selection.

Prospective students must be entering a grade which, at the tirhe of the desired admissions,
constitutes part of the proposed SHA program; or, space permitting, transfer students.must be
transferring into a grade level offered at SHA. Prospective students must have legal residency in
Travis or Del Valie ecunties and must demonstrate this through proper document at admission .
Silicon Hill. primary attendance boundary is the Austin metro area.

In accordanée with Texas staté and federal law, Silicon Iill Academy s admission policy does
not discriminate on the basis of sex, origin, ethnicity, religion, disability, or academic, athletic, or
artistic ability.

Admission Exclusion _ _ S

Students who have a documented history of a criminal offence, “a juvenile court adjudication; or
other discipline problems, as noted under Texas Education Code Chapter 37, Subchapter A, may
be excluded admission and/or enrollment at Silicon Hill Academy. {As.authorized by Silicon Hill
Academy Charter and Texas Edueation Code§ 12.11 l(_a)_(S)__(A)

Application Submission:

From August to February each year, Silicon Hill Academy will maintain an open enrollment
period, in which students must submit their application for admission. Students and families can
access the application through our'website (www.siliconhillacademy.com), or hard copy
applications will be available at our main offices (address TBD): Régardless of method, all
applications must be received by our main offices, or post office marked by the_FebrLIary 28,
2021 deadline.

Admissions and Admissions Lottery

If Silicon Hill Academy receives fewer applications that seats available, students will be
admitted on a first-come, first-served basis. If SHA received more applications than seats
available, a lottery will be conducted to ensure fair and equal access to the available seats.

Lottery/Enrollment process _
1. All students will be assigned a unique niimber upon application submission.
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2. Once all applications have been received and the enrollment date has passed, all the numbers
will be written on a piece of paper and placed in a box. A volunteer will be asked to draw out
150 numbers.
3. If a sibling is pait of the process, we will make-all accommedations to try and enroll them into
the class as spots become available.
4.The lottery will be recorded and made available to the public. Lottery. Exemptions:.
¢ As permitied by Texas Administrative Code 100.1207(b) and Federal Lottery Guidelines,
if a grade level has more applications than seats, exemptions for completed applications
submitted during open enrollment period will be. provided.in the following.order.
o Slblmgs of students already admitted
o Children of staff that reside within the geographic boundary
o Children of founding board members that reside within the geographic boundary
Those students selected during the lotiéry will be offered admission until all seats are filled.

Notification

Studerits who have been cliosen in the lottery will be netified by phone and email within three
business days: Once we have received verbal ackiowledgement of the students' acceptance into
the school the family will have five business days to decide and confirm that they plan to enroll
in:the chartet schoel. If the family does not respond within the five-day limit, the student will be
placed on.the waitlist and the first student on the current waitlist will be provided the oppertunity
to enroll.

SHA will prohibit any and all discrimination in admission policy on the basis of sex, national
origin, ethnieity, religion, disability, academic, artistic, or athlétic. ability, of the district the child
would otherwise attend in accordance with code TEC 12.111 (2)(s). The only exclusion of a
student will be for one-who has a documented history of a criminal offense, a juvenile court
adjudication, or discipling problems under Subchaptet A, Chapter 37.

Waiting List

Upon filling all available admission seats, the lottery will continue and a waiting list will be
created in the order the names continue to be drawn. If SHA receives late applicants, those
names will be added in the order received, after those who participated in the lottery.. Should a.
seat become. available; SHA will utilize the waiting list to offer admission to the next studerit in
line.

Registration and Enrollment _ _

Those students and families offered ddmission will recéive a registration and erirollment packet
no later-than March 31, 2021, which must be completed and submitted to. the: front office no later
than the published deadline. If declining entollmeént, please communicate promptly with.the front
office so the seat can be offered to the next student. Further, if the tegistration and eénroliment
packet is not turned in by the deadline, the seat'will be made available to the next student on the
waiting list.

McKinney-Vento Homeless Education Assistance Act of 2001 _
According to the McKinney-Vento Homeless Education Assistance Act of 2001, SHA will
ensure homieless youth will be provided with the rights and protections afforded to them,
including flexibility as it relates to proof of residency and immunization requirements.
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Attachment 28: Certificate of Occupancy for Facility
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Not Applicable

As a facility has not been identified, Silicon Hill Academy has not provided a certificate of
occupancy.
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Attachment 29: Evidence that Facility has been Secured
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Not Applicable

At this time, as SHA has not secured a charter, we have not provided proof of commitment for a
facility, though we are currently searching to ensure a facility has been identified in time for
renovations to take place. Please see the Facility Acquisition section for additional detail.
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Attachment 30: Detailed Start-up Plan
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Silicon Hill Academy: Start Up Plan

Below, Silicon Hill Academy has provided a detailed start up plan for provided a detailed start-
up Year 0 (September 2020-August 2021).

SHA Detailed Start-Up Plan

Administrative Staff Personnel Costs

Superintendent

| Will take a salary of $85,000 for year zero with benefits

Instructional Personnel Costs

N/A

We do not plan to have any personnel costs in addition to the superintendent
during the start-up year

Non-Instructional Personnel Costs

N/A

We do not plan to have any personnel costs in addition to the superintendent
during the start-up year

Payroll Taxes and Benefits

Social Security

Medicare

State unemployment

Workers Compensation
Healthcare

Dental

Vision

Life Insurance

Retirement Contribution

Pay for Performance

We will not be contributing to social security

Medicare is calculated at 1.45% of total personnel costs, for year zero this will
be $1,233

Calculated at 2.7% of total personnel costs for a total of $2295 in the first year
Workers Compensation is estimated to be .75% of total personnel costs

Healthcare will range from 5.5% to 6% of total payroll depending on our staff
and the rates. We have decided to be cautious and use 6%, this will equal
$5100 for year zero

Dental based on a quote we received from United Healthcare will on average
be .29% of personnel expenses for a total in year zero of $20.68

Vision based on a quote we received from Humana will on average be .23% of
personnel expenses for a total in year zero of $192

Not offered - employees can choose to participate personally

Teacher Retirement (TRS) — According to code: 12.1057 we will contribute

1.5% of an employee’s salary to this fund annually. In year zero this will cost
$1,275

We plan to start this program in year 1

Contracted Services

Accounting/Audit
Legal

Management Company
Fee

Services are calculated at $10,000 for year zero
Services are calculated at $5000 a year

We do not plan to use a management company
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Nursing Services

Food Services/School
Lunch

Payroll services

Special Education
Services

Counsgelor Services

PEIMS Training

Not expected to cost anything in year zero as we will have no.students.

Services are expected to-cost nething in year zero-as we will have no students.

Services calculated through a quote that was provided by the company we plan
to use Gusto; They charge $39/month plus. §6 per user {17.5 employees) per
month for an annual cost for year zero of $540

Services are expected to cost nothing in year zero as we will have no students.

Services are expected to cost nothing in year zeto as we will have no students.

Services are expected to cost nothing in year zero as we will have no PEIMS
employee vet.

‘School Operitions

Boatd Expensés

Classroom/Teaching
Supplies & Materials

Special Ed Supplies &
Materials

Textbooks/Workbooks

Supplies & Materials
other

Equipment/Furniture

Telephone
Technology

We plan to allot $1000 for our board in year zéro

We are estimating we will be required to spend $65 per student per year; For
our start-up year we-have budgeted $9750 to ensure we have-the supplies and
materials to run the school,

We will not have any students in year zero so' we have ot atlocated any funds
to this category

‘We are planning to use digital textbooks so students can gain access to them at
any time onling; we are expecting no‘cost in year zero as we will have no
students.and can start licenses at any time

$50 per child for a. total of $7500 in year zero; We planto use this in order to
buy science kits

We based this on the expected cost of around $170 per student for a total of
$25,500 |

We plan to use VOIP for all our phones, this has zero cost

We have a robust technology plan that includes a Dell Education Chromebook
for each student @ $225 per Chromebook= 150%225=$33,750 as well as.each
staff member, staff $225%17.5=$2700 total =$37,688
We plan‘to implement a Student Information System called Amp Educator SIS
system that will cost us $149 base price and $1 per student for-a total of $299 a
month, We do not plan to implement this until March so we have allotted only
4 months to our startup budget. A-dd_itionally, we plan to invest in -tecihnology
for the school classrooms and open areas as follows below:

TVs = 10 tvs.at a cost for $500 per TV = $5000.

Projectors: 10 projectors at a-cost of $300 per projector = $3000

Headphones: $25 per student and staff (172) = $4300
The total budget for the start-up year for technology is estimated to be
approximately $53,496. Though we want to leave room in the birdget for
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unforeseen expenses in technology, so we added another $13,604 for a total
budget of $67,100.

Student Testing We will not have any studerits in year zero so we have not aliocated any funds
to this category

Field Trips We will not have any students in year zero so we have not allocated any funds
io this category

Transportation We will not have any students in year Zero'so we have not allocated any funds
(Students) to this category

Student Services — Other | We will not have-any students in year zero so-we have not allocated any funds
to this category

Office expenses We are estimating we will need $300 a month for an annual total of $3600 to
pay for materials, paper, etc. We plan to set up an Arazon Prime account for
the school to order materials in a fiscally responsible way that can be tracked.
For our start-up cost we only estimated 50% of the total due to the fact we will
not have the building the full year for a total of $1800

Staff Development We are estimating a cost of $§150 per employee for supplies, class time, and
new teacher training; We have allocated '$2,625 for the 17 staff miembers we
plan to train before school begins. We plan to invest in their professional
development each year.

Staff Rectuitment We plan to use TalentEd Teacher Recruitment systém which costs $4650 for
the year to post jobs and search for candidates. Additionally, for our office
positions we plan to use Lirikedin which costs and average of $495 per posting
for two positions. Our total for our star tup year will be: $495 on average a
posting (2 positions) will cost $5,640. Though we have budgeted an additional
$3000 10 provide teachers with $1000 each for up to three teachers to-assist
with moving costs as we plan to recruit from out.of state for a.total:of $8640.
Though we have already started this process and have received commitment
letters from fourteachers that will join eur school to teacher if we get our
charter. These can be viewed In Attachment 9.

We have budgeted $15,000 for the start-up year. This will be invested in
monthly events at parks, tables at local festivals, hosting lunch meet and
greets, as well as any additional outreach opportunities where we will get the
chance to speak with family members and their children,

Student Recruitment

School Meals/Lunch We will not have any students in Year §.so we have not allocated any funds to

this category
Travel (Staff) For Year 0 we bave niot allocated any funds to-this category as it will be

expected the BOD and Superintendent utilize their own funds to engage and
connect in the community..
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Fundraising Fundraising will be led by the BOD and the Superintendent. We have allocated
$2000 for meet and greets and/or lunch sponsorships to encourage investment
in our school.

After School Programs We will not have any students-in Year 0 so we have notallocated any funds to
' ' ' this category

First Aid Kits $30 per first aid kit to place around the building (Planning for 5)-and $250 for
' al ﬁrs‘r ald klt in the of‘ﬁce The total ex cted cost 1s $400

Insurance We have‘ .contacted -Gen_eral Liability I:nsure out of New Y._ork to 1'cques
coverage for our school that will include Abuse & Molestation, Directors &
Officers Llablllty, Professional Liability (E&O), Employment Practices.
Liability, Employee Benefits Liability, Commetcial Property, Workers
Compeisation, and General Liability. The total cost for this coverage aniually
will be.$5,000 per location. We have allocated $2500 dug to the- expected
access to our school for.only 6 months.

Janitorial services We will not have any students in year zero so we have not allocated any funds
to this category

Rerit Market research completed by a broker showed the average facilities rent per
square foot in is between $12-$25. We have budgeted $20 per-square foot for
rent and renovation. We are:looking for 5000sq = $100,000, first year would
expect an additional 3 months’ rent upfront for down payient for the location
and renovations $25,000. Though since we do not expect to move in until
January 2020, we have budgeted half, $50,000 in our startup budget along with
the down payment for a:total of $75,000.

Repairs & Maintenance. | We are budgeting $1 per square foot per year for maintenance and repair costs.
Since we will have.a 5.',000-__s_quare-f00t location our budget is $5,000 for vear
Zero. maintenance and repairs.

Security System We will not have any students i year zero so we have notallocated any funds
1o this category

Utilities General expectation is $2 per square foot per year in Austin TX-
5000%2=310,000. Due to only being in the building for 6 months we have
allocated $5.000

Internet After working with the local provider ATT we found that it costs $90 per

1000mbs, we would estimate to that 1000mbs -would work for every 25
students = 6000mbs = $540 a month or $6480 for the year. For the start-up.
-year was have allotted 25% due to not having a building the full year for a total
of $1620, |
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Attachment 31: Financial Plan Workbeok

Onthe following pages, Silicon Hill Academy has provided our completed firiancial plan
~workbook, provided both in hard copy and as.pait-of our-electronic submission.
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FINANCIAL PLAN WORKBOOK SUMMARY

REVENUE

Total State Revenue

Total Federal Revenue

Total Local and Other Revenue
TOTAL REVENUE

EXPENSES

PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES

Total Administrative Staff Personnel Costs

Total Instructional Personnel Costs

Total Non-Instructional Personnel Costs

Total Payroll Taxes and Benefits

TOTAL PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES

NON-PAYROLL RELATED EXPENSES

Total Contracted Services

Total School Operations

Total Facilities Operations and Maintenance
Reserves / Contingencies

TOTAL NON-PAYROLL RELATED EXPENSES

TOTAL EXPENSES
NET OPERATING INCOME {before depreciation)

STUDENT ENROLLMENT
Projected Student Enrollment
Revenue Per Pupil

Expenses Per Pupil

K e
)
e

Start-Up
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
2021 2022 2023 2024 2025 2026

$ 1,144,691 | $ 2,289,382 | $ 4,197,125 | $ 6,410,268 | $ 8,302,579

$ 130,739 | $ 261,478 | $ 479,367 | $ 732,137 | § 948,264

$ 325,000 | & = |8 i I - |s -
$ 325,000 | § 1,275,430 | § 2,550,860 | $ 4,676,491 | $ 7,142,405 | $ 9,250,843
$ 85,000 | $ 295,000 | $ 330,000 | $ 900,000 | $ 935,000 | $ 1,205,000
$ - |3 497,300 | $ 1,066,950 | § 2,091,750 | $ 3,412,200 | $ 4,756,650

$ - |3 - 15 - |8 - |8 b -
$ 10,982 | 106,247 | 6 187,298 | § 401,123 | $ 582,857 | $ 799,317
$ 95,982 | § 898,547 | § 1,584,248 | $ 3,392,873 | § 4,930,057 | $ 6,760,967
$ 15,540 | § 132,818 | $ 228,658 | § 389,298 | § 574,203 | § 733,586
$ 179,003 | § 118,388 | $ 227,509 | $ 420,547 | $ 619,302 | 806,385
$ 89,120 | $ 166,388 | § 176,257 | § 364,786 | $ 365,097 | § 540,448
S - |s 38,263 | $ 76,526 | $ 133,920 | $ 204,536 | $ 264,915
$ 283,663 | $ 455,857 | $ 708,949 | $ 1,308,552 | $ 1,763,139 | § 2,345,333
B 379,645 | $ 1,354,404 | § 2,293,197 | § 4,701,425 | § 6,693,196 | $ 9,106,300 |
[s (54,645)| 3 (78,974)| $ 257,662 | $ (24,934)] $ 449,209 | § 144,543 |
150 300 550 840 1,250

$ 8,503 | 5 8,503 | $ 8,503 | $ 8,503 | 7,401

$ 9,029 | $ 7,644 | $ 8,548 | $ 7,968 | $ 7,285
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New Charter School Application Financial Plan

Workbook Instructions

eral Instructions and Notes

Colors for tabs and cells may be different on MAC computers and Apple products.

Complete all four tabs in GREEN. The BLUE tabs are informational only and do not require data entry.

For MAC users, the BLUE tabs are Budget, Financial Plan Workbook Summary, SOF, and Payment Formula
Formula driven cells are locked and should remain locked. Enter information into the GRAY cells ONLY.

For MAC users, the GRAY cells may appear blue.

Cells containing RED triangles in the upper right corner contain guidance on that particular line item.

All Notes and Notes and Descriptions of Assumptions cells are editable. Adding as much detail as possible in

0ol Info Tab

Enter the Lead Applicant's name, email address, and phone number.

In the row Start-Up (Year 0) Fiscal Year End, enter the fiscal year the proposed charter school will be in for
In the row Year One Fiscal Year End, enter the fiscal year the school will be in for its first operational year.

In the row Fiscal Year End Date, use the drop-down list box to select the proposed charter school fiscal year

In the row Total School Year Minutes, enter the number of minutes the proposed charter school will be

ollment Tab

Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked.

VROLLMENT Section

Enter the anticipated enrollment for the proposed school by grade and year in the GRAY cells only. The
anticipated enrollment for all five years is mandatory because those enrollment assumptions will directly
impact the five year budget/operational plan.

Enter the anticipated average daily attendance (ADA) percentage by year.

WARNING - Enter conservative and realistic enrollment numbers. The state funding for your proposed

‘'UDENT POPULATION Section

Enter the anticipated number of students for each population designation by year in the gray cells only. The
numbers entered will automatically generate the percentage of students anticipated for that designation

YANSPORATION Section

Enter the anticipated transporation allotments for the specified programs.

sonnel Tab




Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked.

Column C - Enter the position description.

Column D - Select the category for the position entered in column C from the drop down list box. Categories
Column E - Enter the starting salary for each position.

Columns F - K - Enter the number of full-time equivalents (FTE) for each position for the given year.

Coumn M - Enter any notes related to each position.

Cells P10 - S10 - Enter the anticipated percentage of salary increases for each year. Salaries for each position



umptions Tab

Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked.

Column C - All line descriptions are locked and are to remain locked except those shaded gray and labeled
Columns E - F - Enter budgeted amounts for the proposed charter school in column E for the start-up year
Columns H - M - Enter the percentage increase OR decrease that is anticipated for each line item from year

Enter any notes and descriptions of assumptions that need further explanation.

R Budget Tab

ALL revenues and expenses are automatically calculated based on the Enrollment, Personnel, and Start-Up,

No data should be entered on this tab.

ancial Plan Workbook Summary

ALL revenues and expenses are automatically calculated based on the Enrollment, Personnel, and Start-Up,

No data should be entered on this tab.

sonnel Tab

Summary of Finances (SOF) tab displays the estimate for Total State Aid.
No data should be entered on this tab.

ih Flow Tab

Actual cash flows are based on average attendance for each 6 week period reported to TEA. If you

No data should be entered on this tab.
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Silicon Hill Academy

NEVW CHAKIEK DUHUUL AFFPLILAITIUN FINANUIAL FLAN WUKRKBUUR

Lead Applicant Name: Keith Lockwood

Contact Email: Locutus577@gmail.com

Contact Phone: 973-932-0156

Start-Up (Year 0) Fiscal Year End: 2021 Enter the 4-digit year (XXXX)

Year One Fiscal Year End: 2022 Enter the 4-digit year (XXXX)

Fiscal Year End Date: Select date

Total School Year Minutes: 83,600 Enter the number of minutes (e.g., 75,600)
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ECTINAATE NECTATE AID ENITITIENENIT INDILIT

Year 1 Year 2 Year 3 Year 4 Year 5
ENROLLMENT 2022 2023 2024 2025 2026
Pre-Kindergarten (Enter 1/2 of actual enrollment because you will
only be funded for 1/2 day per child)
Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade 50.00 75.00 130.00 165.00 230.00
7th Grade 50.00 75.00 130.00 165.00 230.00
8th Grade 50.00 75.00 130.00 165.00 230.00
9th Grade 75.00 80.00 165.00 180.00
10th Grade 80.00 90.00 180.00
11th Grade 90.00 100.00
12th Grade 100.00
Total Number of All Students Enrolled (Average Membership) 150.00 300.00 550.00 840.00 1,250.00
Total Number of High School Students Enrolled - 75.00 160.00 345.00 560.00
Average Daily Attendance (ADA) %85 80% 85% 89% 90% 91%
Average Daily Attendance (ADA) 120.00 255.00 489.50 756.00 1,137.50
Percent change YOY 113% 92% 54% 50%

STUDENT POPULATION Data for the following fiscal years must be ba

pecia ucation vata: 2022 EYS 2022 2025 EYS 2025 2024
Number Enrolled in Homebound - - - - -
Number Enrolled in Hospital Class - - - - -
Number Enrolled in Speech Therapy 2.00 - 4.00 - 7.32




Number Enrolled in Resource Room

Number Enrolled in Self-Contained Mild/Mod/Sev
Number Enrolled in Full-Time Early Childhood
Number Enrolled in Off-Home Campus

Number Enrolled in VAC

Number Enrolled from State Schools

Number Enrolled in Residential Care & Treatment
Number Enrolled in Mainstream

Special Education Student Count (SPED)

Special Education Student Count %

2.00

4.00

7.32

11.00

22.00

40.33

15.00

30.00

54.97

10.00%

10.00%

9.99%

Percent change YOY

100%

0%

83%




dareer an ecnnology ata.

2UZZ

Advanced CXI

2UZ>5

Advanced CXI

2UZ24

Number Enrolled in One-hour Class
Number Enrolled in Two-hour Class
Number Enrolled in Three-hour Class
Number Enrolled in Four-hour Class
Number Enrolled in Five-hour Class
Number Enrolled in Six-hour Class
Career & Technology Students Enrolled
% of Career & Technology Students

Percent change YOY

0%

0%

0%

Gifted and Talented, Pregnancy Related, &
BiIinguaI/ESL Data:

Data for the following fiscal years must be based on reasonable estimates and

projections.

2022

2023

2024

2025

2026

Number Gifted and Talented Students Enrolled
% of Gifted and Talented Students Enrolled

Number of Pregnancy Related Students
% of Pregnancy Related Students Enrolled

Number of Students Enrolled in Bilingual/ESL

42.00

84.00

154.00

235.20

304.64

% of Students Enrolled in Bilinguel/ESL

28.00%

28.00%

28.00%

28.00%

28.00%

Special Education Error Check

Career and Technology Error Check

ICompensatory Education Enrollment

90.00

180.00

330.00

504.00

652.80 |

TRANSPORTATION

2022

2023

2024

2025

2026

Regular Program Transportation Allotment
Special Education Program Transportation Allotment
Career and Technology Program Transportation Allotment

Transportation Total

Percent change YOY

0%

0%

0%

0%




sed on reasonable estimates and pro

ections.

EYS 2024

2025

EYS 2025

2026

EYS 2026

11.18

14.48




11.18 14.48

61.58 79.74

83.94 108.70
9.99% 8.70%

0%

53%

0%

30%

0%
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Advanced CXI

2UZb

Advanced CXI

0%

0%

0%

0%

0%
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PERSONNEL
Number of FTEs Total of Salaries
Position Category Start-Up Start-Up
L. L (Categories align with | Year Count | Year0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Position Description N Notes
the categories on the FYE 2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026
Five Year Budget) Starting Yearly Raise %
Salary # of FTEs | # of FTEs | # of FTEs | # of FTEs | # of FTEs | # of FTEs 0.0000% 000%
Superintendent Executive Management $ 85,000 1.0 1.0 1.0 1.0 1.0 1.0 $ 85,000 | $ 85,000 | $ 85,000 | $ 85,000 | $ 85,000 | $ 85,000
Director of Finance CFO / Director of Finance | $ 75,000 0.0 0.0 0.0 1.0 1.0 1.0 $ -1 -ls -|s 75,000 | $ 75,000 | $ 75,000
Director Human Resources Executive Management $ 75,000 0.0 0.0 0.0 1.0 1.0 1.0 $ -1s -1$ -1$ 75,000 | $ 75,000 | $ 75,000
Director of Operations Executive Management S 75,000 0.0 0.0 0.0 1.0 1.0 1.0 $ -1 -ls -|s 75,000 | S 75,000 | S 75,000
Principal/Head of School Deans, Directors & Coordin| $ 70,000 0.0 1.0 1.0 2.0 2.0 3.0 S -1s 70,000 | $ 70,000 | $ 140,000 | $ 140,000 | $ 210,000
Assistant Principal Deans, Directors & Coordin| $ 60,000 0.0 0.0 0.0 1.0 1.0 2.0 $ -1 -|s -ls 60,000 | S 60,000 | S 120,000
Business Manager Operation / Business Mana| $ 70,000 0.0 1.0 1.0 2.0 2.0 3.0 S -1s 70,000 | $ 70,000 | $ 140,000 | $ 140,000 | $ 210,000
PEIMS Clerk/Operations Administrative Staff S 35,000 0.0 1.0 1.0 2.0 2.0 3.0 S -1 35,000 | $ 35,000 | $ 70,000 | S 70,000 | S 105,000
Office Manager/Registrar Administrative Staff S 35,000 0.0 1.0 1.0 2.0 2.0 3.0 $ -1s 35,000 | $ 35,000 | $ 70,000 | $ 70,000 | $ 105,000
Secretary Administrative Staff S 35,000 0.0 0.0 1.0 1.0 2.0 2.0 S -1 -1$ 35,000 | $ 35,000 | $ 70,000 | S 70,000
Special Education Teacher Teachers - SPED S 55,000 0.0 1.0 1.0 2.5 3.0 4.5 $ -1s 55,000 | $ 55,000 | $ 137,500 | $ 165,000 | $ 247,500
Math teacher Teachers - Regular S 50,000 0.0 1.0 25 5.0 8.0 11.0 S -1 50,000 | $ 125,000 | $ 250,000 | $ 400,000 | $ 550,000
ELA Teacher Teachers - Regular $ 50,000 0.0 1.0 2.5 5.0 8.0 11.0 $ -1s 50,000 | $ 125,000 | $ 250,000 | $ 400,000 | $ 550,000
History Teacher Teachers - Regular S 50,000 0.0 1.0 25 5.0 8.0 11.0 S -1 50,000 | $ 125,000 | $ 250,000 | $ 400,000 | $ 550,000
Science Teacher Teachers - Regular S 50,000 0.0 1.0 2.5 5.0 8.0 11.0 $ -1s 50,000 | $ 125,000 | $ 250,000 | $ 400,000 | $ 550,000
Health/PE Teacher Teachers - Regular S 50,000 0.0 1.0 25 5.0 8.0 11.0 S -1 50,000 | $ 125,000 | $ 250,000 | $ 400,000 | $ 550,000
Spanish Teacher Teachers - Regular $ 50,000 0.0 0.5 1.0 2.0 3.0 4.5 $ -1s 25,000 | $ 50,000 | $ 100,000 | $ 150,000 | $ 225,000
Latin Teacher Teachers - Regular S 50,000 0.0 0.5 1.0 2.0 3.0 4.5 S -1 25,000 | $ 50,000 | $ 100,000 | $ 150,000 | $ 225,000
ASL Teacher Teachers - Regular $ 50,000 0.0 0.0 0.0 1.0 1.0 2.0 $ -1s -1 -1S 50,000 | $ 50,000 | $ 100,000
Computer Science Teacher Teachers - Regular S 50,000 0.0 0.5 1.0 1.5 2.5 3.0 S -1s 25,000 | $ 50,000 | $ 75,000 | $ 125,000 | $ 150,000
Elective Teacher Teachers - Regular S 50,000 0.0 0.5 1.0 2.0 4.0 6.0 $ -1 25,000 | S 50,000 | $ 100,000 | $ 200,000 | $ 300,000
Teacher/ ESL Specialty Teachers $ 50,000 0.0 1.0 1.0 2.0 2.0 3.0 $ -1s 50,000 | $ 50,000 | $ 100,000 | $ 100,000 | $ 150,000
Speech Language Teachers - SPED S 75,000 0.0 0.0 0.0 0.0 1.0 1.0 $ -1 -ls -|s -ls 75,000 | $ 75,000
Counselor Therapists & Counselors $ 60,000 0.0 0.0 1.0 1.0 2.0 3.0 $ -1s -1$ 60,000 | $ 60,000 | $ 120,000 | $ 180,000
Paraprofessional Aides S 27,000 0.0 1.0 2.0 3.0 8.0 10.0 S -1 27,000 | S 54,000 | $ 81,000 | $ 216,000 | $ 270,000
Director of Curriculum and Instruction | Instructional Management | $ 75,000 0.0 0.0 0.0 1.0 1.0 1.0 $ -1s -1S -1s 75,000 | $ 75,000 | $ 75,000
Substitute Substitute Teachers S 15,300 0.0 1.0 15 245 4.0 55 S -1 15,300 | $ 22,950 | S 38,250 | $ 61,200 | S 84,150
S - 0.0 0.0 0.0 0.0 0.0 0.0 $ -|$ -|s -ls -8 -1s -
S = 0.0 0.0 0.0 0.0 0.0 0.0 S -1 -1$ -1$ -1$ -1$ -
S - 0.0 0.0 0.0 0.0 0.0 0.0 $ -|$ -ls -ls -8 -1s -
$ I -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ o -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ o -1$ -1$ -1$ -1$ -
$ -1s -|s -|s -|s -|s -
$ = ] -|s -1s -1s -1s -
$ -1s -|s -|s -|s -|s -
$ -1s -1s -1s -1s -1s -
$ -1s -|s -|s -|s -|s -
$ -1s -1s -1s -|$ -|$ -
$ -1s -|$ -|$ -|$ -|$ -
$ -1s -|$ -|$ -|$ -|$ -
$ -1s -|s -1$ -1$ -1$ -
$ ) -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ o -1$ -1$ -1$ -1$ -
$ -8 -1$ -1$ -|s -|s -
$ ) -1$ -1$ -|$ -|$ -
$ -1s -|s -|s -|s -|s -
$ -1s -1s -1s -1s -1s -
$ -1s -|s -|s -|s -|$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ ) -1$ -1$ -1$ -1$ -
$ o -1$ -1$ -1$ -1$ -
Total $ 1,472,300 1.0 16.0 29.0 59.5 89.5 123.0 $ 85,000 | $ 792,300 | $ 1,396,950 | $ 2,991,750 | $ 4,347,200 | $ 5,961,650
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Silicon Hill Acad

REVENUE AND EXPENSE A

BUDGET ASSUMPTIONS

Start-Up Start-Up
Year 0 Year 1l Year 0 Year 1l Year 2 Year 3
2021 2022 2021 2022 2023 2024

Enter the % change below for which the amount en

|REVENUE | change each year. Consider using the % changes i
TOTAL STATE REVENUES | | 1,144,691 | - 100.00% 83.33%
TOTAL FEDERAL REVENUES | | 130,739 | | | | 100.00%| 83.33%|
TOTAL LOCAL & OTHER REVENUES | 325,000 | | | | | 0.00%| 0.00%|
TOTAL REVENUE [ $ 325,000 [ $ 1,275,430 |

[EXPENSES |

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management 85,000 85,000

Instructional Management - -

Deans, Directors & Coordinators - 70,000

CFO / Director of Finance - -

Operation / Business Manager - 70,000

Administrative Staff - 70,000

Other - Administrative - -

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS S 85,000 | $ 295,000

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular | - | 350,000 | |




Teachers - SPED - 55,000

Substitute Teachers - 15,300
Teaching Assistants - -

Specialty Teachers - 50,000
Aides - 27,000

Therapists & Counselors - -

Other - Instructional - -
TOTAL INSTRUCTIONAL PERSONNEL COSTS S -8 497,300

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - -

Librarian - -

Custodian - -

Security - -

Other - Non-Instructional - -
TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS S -ls -
TOTAL PERSONNEL EXPENSES | S 85,000 | S 792,300

For each line item in the Payroll Taxes and Benefits se

PAYROLL TAXES AND BENEFITS Personnel Expenses that li

Social Security - - 0.00% 0.00% 0.00% 0.00%
Medicare 1,233 11,488 1.45% 1.45% 1.45% 1.45%
State Unemployment 2,295 21,392 2.70% 2.70% 2.70% 2.70%
Worker's Compensation Insurance 638 5,942 0.75% 0.75% 0.75% 0.75%
Custom Other Tax #1 - - 0.00% 0.00% 0.00% 0.00%
Custom Other Tax #2 - - 0.00% 0.00% 0.00% 0.00%
Health Insurance 5,100 47,538 6.00% 6.00% 6.00% 6.00%
Dental Insurance 248 2,298 0.29% 0.29% 0.29% 0.29%
Vision Insurance 192 1,822 0.23% 0.23% 0.23% 0.23%
Life Insurance - - 0.00% 0.00% 0.00% 0.00%
Retirement Contribution 1,275 11,885 1.50% 1.50% 1.50% 1.50%
Pay for Performance - 3,882 0.00% 0.49% 0.49% 0.49%
Custom Fringe #2 - - 0.00% 0.00% 0.00% 0.00%
TOTAL PAYROLL TAXES AND BENEFITS S 10,980 | $ 106,247




TOTAL PERSONNEL, TAX & BENEFIT EXPENSES [ $ 95,980 | $ 898,547 |




Enter the % change below for which the a

CONTRACTED SERVICES column F should change each ys
Accounting / Audit 10,000 10,000 3.00% 3.00%
Legal 5,000 5,000 3.00% 3.00%
Management Company Fee = = 0.00% 0.00%
Nurse Services - 3,750 100.00% 83.33%
Food Service / School Lunch - 83,700 100.00% 83.33%
Payroll Services 540 1,728 0.00% 0.00%
Special Ed Services - 7,940 100.00% 83.33%
Titlement Services (i.e. Title I) - - 0.00% 0.00%
Counselor Services - 19,500 0.00% 0.00%
PEIMS Training - 1,200 0.00% 100.00%
Custom Contracted Services #3 - - 0.00% 0.00%
TOTAL 15,540 | $ 132,818

SCHOOL OPERATIONS

Board Expenses 1,000 3,000 3.00% 3.00%
Classroom / Teaching Supplies & Materials 9,750 4,875 300.00% 83.33%
Special Ed Supplies & Materials 37,688 3,000 100.00% 83.33%
Textbooks / Workbooks - 17,523 100.00% 83.33%
Supplies & Materials other 7,500 3,750 300.00% 83.33%
Equipment / Furniture 25,500 12,750 100.00% 83.33%
Telephone - - 0.00% 0.00%
Technology 67,100 16,775 100.00% 83.33%
Student Testing & Assessment - 7,275 100.00% 83.33%
Field Trips - 3,750 100.00% 83.33%
Transportation (student) - 7,800 100.00% 83.33%
Student Services - other - - 0.00% 0.00%
Office Expense 1,800 3,600 3.00% 3.00%
Staff Development 2,625 5,250 77.14% 116.13%
Staff Recruitment 8,640 8,640 77.14% 116.13%
Student Recruitment / Marketing 15,000 15,000 0.00% 100.00%
School Meals / Lunch - - 0.00% 0.00%




Travel (Staff) - 3,000 100.00% 83.33%
Fundraising 2,000 2,000 3.00% 3.00%
After School Program - 0.00% 0.00%
0.00% 0.00%
First Aid Kits 400 400 100.00% 83.33%
TOTAL SCHOOL OPERATIONS $ 179,003 | $ 118,388
FACILITY OPERATION & MAINTENANCE
Insurance 2,500 5,000 0.00% 100.00%
Janitorial Services - 37,800 10.00% 100.00%
Building and Land Rent / Lease 75,000 100,000 0.00% 113.00%
Repairs & Maintenance 5,000 5,000 0.00% 100.00%
Security Services 2,108 -66.00% 300.00%
Utilities 5,000 10,000 10.00% 100.00%
Internet 1,620 6,480 100.00% 83.33%
Custom Facilities Operations #1 = = 0.00% 0.00%
Custom Facilities Operations #2 - - 0.00% 0.00%
TOTAL FACILITY OPERATION & MAINTENANCE $ 89,120 | $ 166,388
RESERVES / CONTIGENCIES | -] 38,263 | | 100.00% 75.00%
TOTAL EXPENSES [$ 379,643 [ $ 1,354,404 |
NET OPERATING INCOME (before Depreciation) [ $ (54,643)| $ (78,974)|
DEPRECIATION & AMORTIZATION | -] - || 0.00% 0.00%
NET OPERATING INCOME (including Depreciation) [ $ (54,643)| $ (78,974)|




Year 4 Year 5

2025 2026

Notes and Descriptions of Assumptions
for Start-Up Year

Notes and Descriptions of Assumptions
for Year 1 through Year 5

ered in column F should

the Enrollment Tab.
52.73% 29.52%

| 52.73%)| 29.52%|

| 0.00%| 0.00%| |




ction, enter the % of Total
d represent.

0.00% 0.00%
1.45% 1.45%
2.70% 2.70%
0.75% 0.75%
0.00% 0.00%
0.00% 0.00%
6.00% 6.00%
0.29% 0.29%
0.23% 0.23%
0.00% 0.00%
1.50% 1.50%
0.49% 0.49%
0.00% 0.00%




ount entered in

par.
3.00% 3.00%
3.00% 3.00%
0.00% 0.00%
52.73% 29.52%
52.73% 29.52%
0.00% 0.00%
52.73% 29.52%
0.00% 0.00%
0.00% 0.00%
0.00% 50.00%
0.00% 0.00%
3.00% 3.00%
52.73% 29.52%
52.73% 29.52%
52.73% 29.52%
52.73% 29.52%
52.73% 29.52%
0.00% 0.00%
52.73% 29.52%
52.73% 29.52%
52.73% 29.52%
52.73% 29.52%
0.00% 0.00%
3.00% 3.00%
47.76% 30.30%
47.76% 30.30%
0.00% 50.00%
0.00% 0.00%




52.73% 29.52%
3.00% 3.00%
0.00% 0.00%
0.00% 0.00%

52.73% 29.52%
0.00% 50.00%

10.00% 50.00%

-10.00% 49.00%
0.00% 50.00%

-50.00% 200.00%

10.00% 50.00%

52.73% 29.52%
0.00% 0.00%
0.00% 0.00%

52.73% 29.52%

0.00% 0.00%
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PROJECTED BUDGET / OPERATING PLAN

Start-Up
Year 0 Year 1 Year 2 Year 3 Year 4
2021 2022 2023 2024 2025
SUMMARY
Total Revenue 325,000 1,275,430 2,550,860 4,676,491 7,142,405
Total Expenses 379,645 1,354,404 2,293,197 4,701,425 6,693,196
Net Operating Income (before Depreciation) (54,645) (78,974) 257,662 (24,934) 449,209
Revenue Per Pupil 8,502.87 8,502.87 8,502.71 8,502.86
Expenses Per Pupil 9,029.36 7,643.99 8,548.05 7,968.09
REVENUE
TOTAL STATE REVENUES 1,144,691 2,289,382 4,197,125 6,410,268
TOTAL FEDERAL REVENUES 130,739 261,478 479,367 732,137
TOTAL LOCAL & OTHER REVENUES S 325,000 - - - -
TOTAL REVENUE [$ 325,000 | $ 1,275,430 | $ 2,550,860 | $ 4,676,491 | $ 7,142,405
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management 85,000 85,000 85,000 235,000 235,000
Instructional Management - - - 75,000 75,000
Deans, Directors & Coordinators - 70,000 70,000 200,000 200,000
CFO / Director of Finance - - - 75,000 75,000
Operation / Business Manager - 70,000 70,000 140,000 140,000
Administrative Staff - 70,000 105,000 175,000 210,000
Other - Administrative - - - - -
TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS S 85,000 | $ 295,000 330,000 900,000 | S 935,000




INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular - 350,000 825,000 1,675,000 2,675,000

Teachers - SPED - 55,000 55,000 137,500 240,000

Substitute Teachers - 15,300 22,950 38,250 61,200

Teaching Assistants - - - - R

Specialty Teachers - 50,000 50,000 100,000 100,000

Aides - 27,000 54,000 81,000 216,000

Therapists & Counselors - - 60,000 60,000 120,000

Other - Instructional - - - _ R

TOTAL INSTRUCTIONAL PERSONNEL COSTS $ -1$ 497,300 [ $ 1,066,950 | $ 2,091,750 | $ 3,412,200

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - - - -

Librarian - - - - -

Custodian - - - - -

Security - - - - -

Other - Non-Instructional - - - - R

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS S -1 -1$ -1$ -1$ -

TOTAL PERSONNEL EXPENSES [ s 85,000 | $ 792,300 | $ 1,396,950 | $ 2,991,750 | $ 4,347,200




PAYROLL TAXES AND BENEFITS

Social Security - - - - -
Medicare 1,233 11,488 20,256 43,380 63,034
State Unemployment 2,295 21,392 37,718 80,777 117,374
Worker's Compensation Insurance 638 5,942 10,477 22,438 32,604
Custom Other Tax #1 - - - - -
Custom Other Tax #2 - - - - -
Health Insurance 5,100 47,538 83,817 179,505 260,832
Dental Insurance 247 2,298 4,076 8,729 12,684
Vision Insurance 196 1,822 3,155 6,758 9,820
Life Insurance - - - - -
Retirement Contribution 1,275 11,885 20,954 44,876 65,208
Pay for Performance - 3,882 6,845 14,660 21,301
Custom Fringe #2 - - - - -
TOTAL PAYROLL TAXES AND BENEFITS S 10,982 | $ 106,247 | $ 187,298 | $ 401,123 | S 582,857
TOTAL PERSONNEL, TAX & BENEFIT EXPENSES | S 95,982 | S 898,547 | S 1,584,248 | S 3,392,873 | S 4,930,057
CONTRACTED SERVICES

Accounting / Audit 10,000 10,000 10,300 10,609 10,927
Legal 5,000 5,000 5,150 5,305 5,464
Management Company Fee - - - - -
Nurse Services - 3,750 7,500 13,750 21,000
Food Service / School Lunch - 83,700 167,400 306,894 468,720
Payroll Services 540 1,728 1,728 1,728 1,728
Special Ed Services - 7,940 15,880 29,113 44,464
Titlement Services (i.e. Title I) - - - - -
Counselor Services - 19,500 19,500 19,500 19,500
PEIMS Training - 1,200 1,200 2,400 2,400
Custom Contracted Services #3 - - - - -
TOTAL S 15,540 | $ 132,818 | $ 228,658 | $ 389,298 | $ 574,203




SCHOOL OPERATIONS

Board Expenses 1,000 3,000 3,090 3,183 3,278
Classroom / Teaching Supplies & Materials 9,750 4,875 19,500 35,749 54,600
Special Ed Supplies & Materials 37,688 3,000 6,000 11,000 16,800
Textbooks / Workbooks - 17,523 35,046 64,250 98,129
Supplies & Materials other 7,500 3,750 15,000 27,500 42,000
Equipment / Furniture 25,500 12,750 25,500 46,749 71,400
Telephone - - - - -
Technology 67,100 16,775 33,550 61,507 93,940
Student Testing & Assessment - 7,275 14,550 26,675 40,740
Field Trips - 3,750 7,500 13,750 21,000
Transportation (student) - 7,800 15,600 28,599 43,680
Student Services - other - - - - -
Office Expense 1,800 3,600 3,708 3,819 3,934
Staff Development 2,625 5,250 9,300 20,100 29,699
Staff Recruitment 8,640 8,640 15,305 33,078 48,877
Student Recruitment / Marketing 15,000 15,000 15,000 30,000 30,000
School Meals / Lunch - - - - -
Travel (Staff) - 3,000 6,000 11,000 16,800
Fundraising 2,000 2,000 2,060 2,122 2,185
After School Program - - - - -
First Aid Kits 400 400 800 1,467 2,240
TOTAL SCHOOL OPERATIONS S 179,003 118,388 227,509 420,547 619,302
FACILITY OPERATION & MAINTENANCE

Insurance 2,500 5,000 5,000 10,000 10,000
Janitorial Services - 37,800 41,580 83,160 91,476
Building and Land Rent / Lease 75,000 100,000 100,000 213,000 191,700
Repairs & Maintenance 5,000 5,000 5,000 10,000 10,000
Security Services - 2,108 717 2,867 1,433
Utilities 5,000 10,000 11,000 22,000 24,200




Internet 1,620 6,480 12,960 23,760 36,288
Custom Facilities Operations #1 - - - - -
Custom Facilities Operations #2 - - - - -
TOTAL FACILITY OPERATION & MAINTENANCE $ 89,120 | $ 166,388 | $ 176,257 | $ 364,786 | $ 365,097
RESERVES / CONTIGENCIES | - | 38,263 | 76,526 | 133,920 | 204,536 |
TOTAL EXPENSES [$ 379,645 | $ 1,354,404 | $ 2,293,197 | $ 4,701,425 | $ 6,693,196 |
NET OPERATING INCOME (before Depreciation) [ $ (54,645)| $ (78,974)| $ 257,662 | $ (24,934)| $ 449,209 |
DEPRECIATION & AMORTIZATION | - | - | - | - | - |
NET OPERATING INCOME (including Depreciation) [ $ (54,645)| $ (78,974)| $ 257,662 | $ (24,934)| $ 449,209 |




Year 5

2026

9,250,843

9,106,300

144,543

7,400.67

7,285.04

8,302,579

948,264

9,250,843

235,000

75,000

330,000

75,000

210,000

280,000

1,205,000




3,750,000

322,500

84,150

150,000

270,000

180,000

$ 4,756,650

S -

[ $ 5,961,650




86,444

160,965

44,712

357,699

17,394

13,466

89,425

29,212

799,317

6,760,967

11,255

5,628

27,199

607,086

1,728

57,590

19,500

3,600

733,586




3,377

70,718

21,759

127,096

54,398

92,477

121,671

52,766

27,199

56,574

4,052

38,698

63,686

45,000

21,759

2,251

2,901

806,385

15,000

137,214

285,633

15,000

4,300

36,300




47,000

$ 540,448
| 264,915 |
[ $ 9,106,300 |
E 144,543 |
| |
IB 144,543 |
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FINANCIAL PLAN WORKBOOK SUMMARY

REVENUE

Total State Revenue

Total Federal Revenue

Total Local and Other Revenue
TOTAL REVENUE

EXPENSES

PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES
Total Administrative Staff Personnel Costs

Total Instructional Personnel Costs

Total Non-Instructional Personnel Costs

Total Payroll Taxes and Benefits

TOTAL PERSONNEL, PAYROLL TAXES, AND BENEFITS

NON-PAYROLL RELATED EXPENSES

Total Contracted Services

Total School Operations

Total Facilities Operations and Maintenance
Reserves / Contingencies

TOTAL NON-PAYROLL RELATED EXPENSES

TOTAL EXPENSES
NET OPERATING INCOME (before depreciation)

STUDENT ENROLLMENT
Projected Student Enrollment
Revenue Per Pupil

Expenses Per Pupil

Start-Up
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
2021 2022 2023 2024 2025 2026

3 1,144,691 | $ 2,289,382 [ $ 4,197,125 | $ 6,410,268 | $ 8,302,579

$ 130,739 | $ 261,478 | $ 479,367 | $ 732,137 | $ 948,264

$ 325,000 | $ - $ - S - S - $ -
$ 325,000 | $ 1,275,430 | $ 2,550,860 | $ 4,676,491 | $ 7,142,405 | $ 9,250,843
3 85,000 | $ 295,000 | $ 330,000 | $ 900,000 | $ 935,000 | $ 1,205,000
3 - s 497,300 | $ 1,066,950 | $ 2,091,750 | $ 3,412,200 | $ 4,756,650

$ - $ - $ - $ - $ - $ -
$ 10,982 | $ 106,247 | $ 187,298 | $ 401,123 | $ 582,857 | $ 799,317
$ 95,982 | $ 898,547 | $ 1,584,248 | $ 3,392,873 | $ 4,930,057 | $ 6,760,967
$ 15,540 | $ 132,818 | $ 228,658 | $ 389,298 | $ 574,203 | $ 733,586
$ 179,003 | $ 118,388 | $ 227,509 | $ 420,547 | $ 619,302 | ¢ 806,385
$ 89,120 | $ 166,388 | $ 176,257 | $ 364,786 | $ 365,097 | $ 540,448
$ - s 38,263 | $ 76,526 | $ 133,920 | $ 204,536 | $ 264,915
$ 283,663 | $ 455,857 | $ 708,949 | $ 1,308,552 | $ 1,763,139 | $ 2,345,333
[$ 379,645 | $ 1,354,404 | $ 2,293,197 | $ 4,701,425 | $ 6,693,196 | $ 9,106,300 |
[$ (54,645)| $ (78,974)| $ 257,662 | $ (24,934)| $ 449,209 | $ 144,543 |
150 300 550 840 1,250

$ 8,503 | $ 8,503 | $ 8,503 | $ 8,503 | $ 7,401

$ 9,029 | $ 7,644 | $ 8,548 | $ 7,968 | $ 7,285
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Silicon Hill Academyv
ESTIMATE OF STATE AID ENTITLEMENT

. .. Weight
Summary of Finance Description or Rate
Refined Average Daily Attendance (ADA) 120.000
High School ADA S 275 0.000
Prior Year Refined ADA 0.000
SPECIAL EDUCATION FTE
Homebound (Code 01) 5.0 0.000
Hospital Class (Code 02) 3.0 0.000
Speech Therapy (Code 00) 5.0 0.067
Resource Room (Code 41& 42) 3.0 0.762
Self-contained Mild/Mod/Severe (Code 43 & 44) 3.0 0.000
Full Time Early Childhood (Code 45) 3.0 0.000
Off-home Campus (Codes 91-98) 2.7 0.000
VAC (Code 08) 2.3 0.000
State School Students (Code 30) 2.8 0.000
Residential Care & Treatment (Code 81-89) 4.0 0.000
Total Special Education FTE 0.829
Total Special Education Weighted FTE 2.621
[EXTENDED YEAR SERVICES (EYS) SPECIAL EDUCATION FTE
Homebound (Code 01) 5.0 0.000
Hospital Class (Code 02) 3.0 0.000
Speech Therapy (Code 00) 5.0 0.000
Resource Room (Code 41& 42) 3.0 0.000
Self-contained Mild/Mod/Severe (Code 43 & 44) 3.0 0.000
Full Time Early Childhood (Code 45) 3.0 0.000
Off-home Campus (Codes 91-98) 2.7 0.000
VAC (Code 08) 2.3 0.000
State School Students (Code 30) 2.8 0.000
Residential Care & Treatment (Code 81-89) 4.0 0.000
Total ESY Special Education FTE 0.000
Total ESY Special Education Weighted FTE 0.000
Mainstream ADA 1.10 8.800
Career & Technology FTEs 1.35 0.000
Advanced Career & Technology Education FTEs S 50 0.000
Regular Program ADA 119.171
Gifted & Talented Enrollment 0.12 0.000
State Compensatory Education Enrollment 0.20 90.000
Pregnancy Related FTEs 241 0.000
Bilingual ADA 0.10 33.600
Adjusted GYA 0.9733
Total Weighted Average Daily Attendance (WADA) SOF pg 190.527
Did Charter Holder Participate in TRS Active Care in 2005-06? NO
Full-Time Staff (not MSS) 1 0.000
Part-Time Staff (not MSS) 1 0.000
State Average Funding Components SOF pg
Per Capita Rate 2 S 447.180
District Basic Allotment (DBA) 7 S 5,102.00
Adjusted Basic Allotment (ABA) 7 S 5,390.00
Adjusted Allotment 7 S 6,535.00
District Tax Rate Level 1 (DTR1) 12 $ 0.057339
District Tax Rate Level 2 (DTR2) 12 $ 0.049003
2018-2019 State Average I&S Rate that limits spending to $60 million 16 $ 0.060035




EDA Guaranteed Yield (GY) 16 S 37.00
Level 1 Entitlement 12 S 106.28
Level 2 Entitlement 12 S 31.95
Program Intent Codes -TIER | Allotments SOF pg
11-Regular Program Allotment 2 S 778,782
21-Gifted & Talented Adjusted Allotment (spend 55% of amount) 2 S -
25-Bilingual Education Allotment (spend 52% of amount) 2 S 21,958
99-New Instructional Facility Allotment 2 S -
31-High School Allotment (spend 100% of amount) 2 S -
Special Education Detail: SOF pg
Regular Special Education 10 $ 17,125
Mainstream 10 S 63,259
Residential Care and Treatment 10 S -
State Schools 10 S -
Extended Year Special Education 10 S -
23-Special Education Adjusted Allotment (spend 52% of amount) S 80,384
Career & Technology Detail: SOF pg
Regular Career & Technology (CTE) Allotment 10 S -
Advanced CTE Allotment 10 S -
22-Career and Technology Allotment (spend 58% of amount) 2 S -
State Compensatory Education Detail: SOF pg
State Compensatory Allotment 11 $ 117,630
Pregnancy Related 11 S -
24-Compensatory Education Allotment (spend 52% of amount) 2 S 117,630
Transportation Detail: SOF pg
Regular 9| $ -
Special Education 9| $ -
Career & Technology Education 9| s -
99-Transportation Allotment 2 S -
TOTAL COST OF TIER | / STATE SHARE OF TIER | 2 $ 998,754
TIER Il SOF pe
Tier Il Level 1 12 S 116,108
Tier Il Level 2 12 S 29,830
TOTALTIER Il 3 S 145,938
OTHER PROGRAMS
Staff Salary Allotment 13 S -
Charter has at least an acceptable academic performance rating? NO
HB21 - State Facilites Allotment 16 S -
TOTAL OTHER PROGRAMS 3 S =
SOF pg
TOTAL STATE AID 3 S 1,144,691
Available School Fund ‘Abl’) 3 S -
Foundation School Fund (FSF) 3 S 1,144,691




1/24/2020 16:26

FAYIVIENI FUKIVIULA EXAIVIFLE

FSP Allotment S 1,144,691
Adjustments to Allotments S -
Less Total Paid to Date S -
FSP Remaining Balance S 1,144,691
Payment Month # of Remaining | % of Unpaid | Estimated Payments
Payments Balance Schedule
September 12 8.3%| $ 95,009
October 11 9.1%| S 95,521
November 10 10.1%| $ 96,370
December 9 11.1%| S 95,215
January 8 12.4%| S 94,559
February 7 14.4%| S 96,194
March 6 16.6%| S 94,922
April 5 19.9%| $ 94,903
May 4 25.1%| $ 95,881
June 3 33.2%| S 94,990
July 2 49.7%| S 94,989
August 1 100.0%| S 96,136
Total Payments| $ 1,144,691
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Silicon Hill Academy: Budget Narrative

State Aid and Entitlement: In Year 1, Silicon Hill Academy - Austin anticipates opening our
doors to 150 students in 6™, 7 and 8" grade, with 50 students from each grade level. In our
second year, we’re planning for aggressive growth, with 75 students each in 6™, 7™, and 8™
grade, adding an additional grade level - 9" grade - and 75 students as well, for a total of 300
students. In year three, we will continue to build out our SHA Austin campus, adding five
students per grade level for 80 students per grade, empowering 6"-10™ graders. Further, we’re
excited to have plans to open our second campus, Silicon Hill Academy San Antonio, with 50
students per grade level in 6"-8" grade. We’re planning for continued growth on both campuses,
adding 10 students per grade level at SHA Austin for 90 students per grade in grades 6-11, and
75 students pre grade level at SHA San Antonio, for a total of 840 students across both
campuses. In year five, we plan to operate three campuses: 100 students across grade levels 6-12
at SHA Austin (at capacity), 80 students per grade level across grades 6-10 at SHA San Antonio,
and our inaugural year at SHA Houston, working to empower 150 students (50 per grade level).
In total, we anticipate empowering 1,250 students in Year 5.

Attendance: Seeking to be conservative in our estimates, we have anticipated an attendance rate
of 80% in our first year with slow and continued growth from there upon: 85% in year two, 89%
in year three, 90% in year four and 91% in year five.

Special Education: For planning purposes, we anticipate 10% of SHA’s student body to require
special education services and supports (aligned with Austin Independent School District’s
needs). Breaking down the services we anticipate supporting of those 10% of students, we expect
13.3% will require Speech Therapy, 13.3% will require resource room supports, and 73.33% of
our students will be enrolled in Mainstream services.

Bilingual/ESL: According to the AISD Bilingual and English as a Second Language Program
Summary, 27% of the school population required ESL services during the 2018-2019 school
year. As such, we plan to ensure each campus always have one full FTE dedicated to a Bilingual
teacher at SHA, and further plan to hire at least two teachers that speak Spanish but are not
bilingual certified in addition to being a certified 6-12% Grade teacher.

Revenue: Utilizing the assumptions above, an attendance rate of 80% for 150 students in our
first year would yield a revenue of $1,144,691. Further, we anticipate receiving federal funding
from three sources: (1) Special Education support payments of $2000 per student, we will have
15 students for a total of $30,000; (2) NSP reimbursement for free and reduced lunch at $3.97 a
meal, we forecast having 90 students that attend 156 days of school for an annual reimbursement
of $55,738.8; (3) Title I low income student payment of $500 per student, we will have 90
students that meet this requirement for a total of $45,000. Total federal reimbursement is
expected to be $130,738.8. Year 1 total revenue expectation is $1,275,430. We expect the
revenue to increase with enrollment each year.

Personnel: As previously stated, we anticipate a student teacher ratio of 20:1 in our first year for
each campus, with that number decreasing in subsequent years and remaining at a 15:1 ratio
thereafter.
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Admlmstl ative Staff/Personnel Costs

Executive Managemenl We plan to immediately identify and hire our Superintendent,
who will be responsible for the activities associated with opening the school in Year 0.
This individial will have a Starting salary of $85,000.

Instructional Management: In anticipation of opening our second campus, we planto hire
a Director of Curriculum and Instruction to manage instructional eft fectiveness, with an
anticipated starting salary of $75,000:

Deans, Directors and Coordinators: In year one, three and five we plan to hite a Principal
to manage each campus at a salary of $70,000. By year three we plan to add an assistant
principal at a salary of $60,000 for each location, this position will be added in: year thiee
and year five based on enrollment at-each location.

CFO/Director of Finance: With plans to open a sécond campus in year three, we
anticipate hiring a Director of Finance to manage our budgets, with an antlclpated starting.
salary of $75,000 a year.

Operations/Business Manager: We: plan to hire a Business Manager at each campus in
years one, three, and five, with an anticipated cost of $70,000 per year.

Administrative Staff: For each campus beginning in Year 1, we plan to hire a PEIMS

Clerk at a salary of $35,000 annually and Office Manager/Regstrar at a salary of $35,000
annually. We will hire these two positions in year one, three and five. Additionally in
year two.for each location we will hire a: Secretary to offer administrative support at a
salary of $35,000 annually; in the budget this hire is reflected in years two and four.

Instructional Personnel Costs

Teachers: Our teacher to student: tatio will be 20 to 1 in year one and 15 to | every year
thereafter. As such, we are planning on 7 fulltime, 6-12 certified teachers in year 1. The

starting salary of a teacher will be $50,000. Tn year one we plan {o have 1 teacher each

for math, science, English language arts, history, and health/PE. Additienally, we will
hire a .5 FTE Spanish teacher, .5 FTE Latin Teacher, a .5 FTE elective teacher that is
TBD based on identified student intefest and a .5 FTE Computer Programing Teacher to
provide students world language options in addition to our focus on building a computer

programming track. By year three; we plan to introduce an American Sign Language

teacher to-add to the world language options. This faculty count and course offeri ngs will
continue to go up with student enrollments-and opening of new campus locations.
Teachers - SPED: We do plan to hire one full time Special Education in year 1 at a
salary of $55,000 annually. The number of these positions will iricrease with erirollment.
Substitute Teachers: We have planned for at least one substitute a day at $85 for 180.days

ayear at an-annual cost of $15,300. This will increase annually with enrollment and

campus locations.

Teaching Assistants: We are not planning on hiring a teacher assistant
Specialty Teachers: We plan to hire one bilingual/ESL teacher for each campus location.

Aides: We plan to hire one aide full time at $27,000 annually. These roles will increase
annually with enrollment and new campus locations.

Therapists and Counselors: We do net plaii to hire a Therapist or Counselor-in year one
in Year two we will hire an in-house counselor for each campus location ata cost of
$60,000-annually. In year four we plar to hire an in-school Speech Language Pathologist

at.$75,000- armually to be competitive.
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Non-Instructional Personnel Costs _
We do net plan to incur any personriel costs for Non-Instructional roles as we plan to outsource.

Payroll Taxes and Benefits

Social Security: We do not plan to contribute to social security

Medicare: This is estirnated to be 1.45% of total personnel costs. In year one this will
equate to $13,079 and we.are planning for this value to increase with additional hires.
State unemployment: Insurance is estimated to be 2.7% of total personnel costs. In year
on¢ this will equate to $24,767; we plan to sce this increase with additional hires.
Workers Compensation insurance: Insurance is estimated to be .75% of total personnel
costs. In year one this will equate to $6,880; we plan to see-this increase with additional
hires.

Health Insurance: Insurance will range from 5.5% to 6% of total payroll depending on
our staff and the rates. We have decided to be cautious and use 6%, this will equal
$5,100 for the first year and $54,120 for our first full year with a staff. Each year we
expect it to be around 6% of payroll.

Dental; Based on a quote we received from United Healtheare dental insurance on
average is .29% of total personnel costs, which equates to a total cost of $4343 i year 1.
This will increase annually based on the increase in staff hires.

Vision: Based on a quote we received from Humana, vision insurance on-average is .23%
of total personnel cosfs, which would cost $3,379 in year 1. Each year this will increase
annually based on.our staff hires.

Life Insurance: We do net plan to-offer life insurance at this time: employees can choose
1o participate in this on their own.

Retirement Contribution: Teacher Retirement (TRS) — According to code: 12.1057 we:
will contribute 1.5% of an employee’s salar y to this fund annually. In year one this will
equal $13,760. This-will increase with new staff hires annually.

Pay for Performance: Based on a plan the BOD anticipates implementing, we believe the
total cost of the program will be .49% total personnel costs. In year one this would cost
$4,389 and we plan to see this increase annually with new teacher hires.

Contracted Services

(Generation 25: Silicon Hill Academy Charter School

Accountinng:udit services are calculated at $10,000 for year 1 with a 3% increase each
year starting in year two to account for inflation.
Legal services are caleulated at $5,000 a year and also increases by 3% a year increase

starting in year two to account for inflation.

Nursing Services.are éxpected to cost $3,750 in the first year and increase based on
student population. These costs are based on $25 per student for vision and hearing fests:
Food Services is calculated by assuming $3.97 per student daily multiplied by the total
number of students (150) then multiplied by the total expected number of attendance days.
153 (180 days multiplied by 85% our-expected attendance) for a total of $83,700 in year
one. Each year this will increase based on our enrolfment. |

Payroll services were calculated through a:quote provided by Gusto. They charge
$3%month plus'$6 per user (17.5 employees), per month for an annual cost for our first
yearof $1728. Bach year we expect this cost to grow with our increasé of staff,

Special Education Services: Until year five, we plan to outsource special education

support serviees to a company that specializes in Specch Language Pathology. The
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hourly cost is $65 arid we plan to have two students in this program year 1 foran hour a
week for 38 weeks for a total of $4,940. We also allocated an additional $1,500 per
student for an evaluation. The total budget for year 1 is $7,940. We expect this to go up
each year as we increase enrollment.

® Counselor Services: We plan to outsource our counselor serviees at an estimated $65 per
hour. We plan to allot two hours per student so a total of $130 per student, we have 150
students so this program will cost $19,500 foi the first year. We plan to hire a full time
ETE for this in year two, a second in year four for our second campus and a third in year
five for-our third campus. However, we plan to maintain the partnership each year as a
safeguard to ensure all students can access a counselor..

‘@ PEIMS Training: We plan to partner with Region 13 Education Service Center to ensure
our PEIMS employees are properly trained. We expect:oui employee 1o attend the Aug
2021 introduction to PEIMS workshop as well as the: Fall and Midyear workshop. The
costs associated are $400 per workshop, so we have allotted $1200 which will start in the
first year of operation with students.

School Operations

® DBoard Expenses: We plan to allot $3000 for our BOD expenses - $1500 for Board
professional development anid $1500 for a Board retreat. We plan to increase this each
year by 3% to adjust for inflation.

e Classroom/Teaching Supplies and Materials: The majority of these expenses will be
execiited in Year 0, our start-up year. We assume the:cost will be at $50 pet student for a
total 0f $9,750. We also planned for additional supplies in Year 1, allotting an additional
$25 per student to be reco gnized for a total of $4,875.- Edch year we expect these costs to
increase with enrollment.

® Special Ed Supplies and Materials: We: assume the cost per student will be $200 and we
plan to have 15 students for a total budgeted cost of $3,000. Startin g in year two this will
also increase-each year with new student enrollmerits.

e Textbooks / Workbooks: We are planning to use digital textbooks so students can gain
access to them at any time online. We have worked with Pearson to determine the
average: cost per subject for-one of their online textbooks is $19.47, therefore six subjects
‘will cost a total of $17,523 for the first year with 150 students. Since we can start these
licenses at any time we have not budgeted them for the startup year. We will purchase in
July so the renewal stays on our academic year of July 1 1o June 30. These costs will
increase with enrollment.

® Supplies Materials & Other: We ate estimating it will costus. $50 per student per year for
supplies and materials for a total first year cost of $7,500 that will be budgeted in Year 0.
We understand in Year 1 we may have unexpected start-up costs; to ensure the classroom
is ready, we have budgeted an additional $25 per student for a total of $3,750 in Year 1.

e Equipment and Furniture: We based these costs on the expectation of $170 per student
for a total of $25,500. Witha $25,000 in-kind donation from Mooreco, a K-12 education
furniture supply company, in yeéar zero we only anticipate paying the remaining $500 for
the furniture in Year 0. To ensure we account for any unforeseen furniture costs. once we
choose our school location, we have allotted an additional $85 per student in Year 1 fora
total of $12,750: We expect this cost to i ‘grow each year with enrollment:
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® Telephone: We plan to use VIOP telephone services which are free through the internet
as well as Google phone numbers that forward to employee cell phones. As such, we do
not anticipate any phone costs.

e Technology: In Year 1 we are planning for the costs associated with-the implementation
of a student Information System, specifically the Amp Educator SIS system. It has a $149
base price and $1 per student for a total of $299 a month in Year 1. The total cost for the
academic year is $3,588. To anticipate unforc_seen_ technology investments with a new
location, we have added an additional $88 per student in order to be conservative for a
total technology budget of $16,775 for Year 1. Each year this budget will increase with
the student population.

e Student Tesling & Assessment: We plan to utilize the NWEA MAP, which has cests of
$13.50 per student, with an additional $1,500 site license fee, for aiotal of $3,525. We
are going to budget $25 per student for additional testing, for additional costs of $3,750.
This bring the student testing and assessment total budget to $7,275. These costs with
increase annually with the student. population.

e Field Trips: This is-estimated at $25 per student for a total cost-of $3,750 for Year 1 and
will increase with enroliiment.

e ‘Transportation: We estimate transportation costs at $50 per day for 156 days (85%
attendance for 180 days in a school year) at 4% of the special education population which
comes to one-student for a total of $7,800 a year. This will increasé each 'year with
enrollment.

o Office Expense: We are estimating the cost will be $300 per month for a total of $3,600
especially since.we will be promoting a digital environment. We expect this to increase
annually with inflation.

® Staff Development: We are forecasting the cost at $300per each.FTE. Professmnal
development will be provided in combination of services from Region 13 and local
educational experts. The total cost for Year I will be-$5,250. This will increase annually
as we:add new staff.

& Staff Recruitment: We plan to use TalentEd Teacher Recruitment system which costs
$4,650 for the year to post jobsand search for candidates. For our office- ‘positions, we
plan to use Linkedin which costs and average of $495 per posting for two positions. Our
total for Year 1 staff recruitment costs will be $5,640. Further, we have budgeted an
additional $3,000 to provide teachers with $1,000 each (for up to three teachers) to assist
with moving costs as we plan to recruit from out of state. Qur total Year 1 costs are
estimated to be at $8.640 and will increase each year as we tecruit new teachers.

e Student Recruitment: We have budgeted $15,000 in student recruitment costs annually
for each campus. This will be invested in momhly ‘events 4t parks, tables at local
festivals, hosting lunch méet and greets, as well as any additional outreach opportunities
where we will get the chance to speak with family miembers, their children, and members
of the community. In Yeai 1, we also plan to hest monthly events for current students
‘during the school year and summer to continue our mission to build a strong commuitity
around our school.

e School Meals/Lunch: We plan to outsource this finction

® Travel (staff): Due to the expectation our Principal and Superiiitendent doing home visits
with all families in Year 1, we have allotted $3,000 in {ravel expenses. We expect this {o
go up with enrollment especially as we scout new camipus locations.
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o Fundraising: This will be executed by the BOD and the Superintendent/Principal. We
liave allocated $2,000 for meet and greets or lurich sponsorships to encourage investment
in.our school. This will increase each year with inflation.

¢ After School Program: Our normal school day will include extended hours, and as such
we will not rieed to set-an extra budget for an after school program at this time.

e First Aid Kits: The $400 cost of first aid kits will be-made in. Year 0. We plan to puichase
additionial first aid kitsin Year 1 to ensure adequate supplies and expect to invest in
replacements-and additional kits aligned with student enrollmeént annually.

Facility Operation and Maintenance

e Insurance: We have contacted General L tability Insure-out of New York to request.
coverage for our school that will include Sexual Misconduct.and Abuse/Molestation,
Directors and Officers Liability coverage, Professional Liability (E&Q), Employment
Practices Liability, Employee Benefits Liability, Commetcial Property, Workers
Compensation/Statutory/Employer’s Liability, General Liability, and Automobile
Liability Insurance. The total cost for this coverage annually will be $5,000 per location.
We have allocated for the increase in year three and five with the opening of the new
capuses.

¢ Janitorial services: We have decided to outsoutce this to a local firmy that has experience
with schools, proper insurance and bonding and the ability to manage hazardous waste.
The typical cost of this service is $30-$80 per visit per 2000 square feet. We are going to
use the $70 number to be conservative which comes out to $210 4 day for 180 days.
Since'we will have a 5000-s1-6000-sg/fi location we have allotted $37,800 for this service
_startmg the first year we have students. We have also i incorporated a 10% iricreasé each
“year to account for typical expense increases from vendor and any additional assistance
we might require from the provider. In year three this will double due fo opening a
second location and triple in year five with the opening of our third campus.

e Building and Land Rent/[.ease:

o Austin Campus: Market research contpleted by a broker for zip code 78741
showed the average facilities rent per square foot in is between $12-$25. We have
budgeted- $20 per square foot for rent and renovation. We are looking for 5000sq
= $100,000 annually for the Austin Location.

©  San Antonio Campus: Market research completed by a broker for zip code 78201
shows the average facilities rent per square foot in is between $8-$19. We have
budgeted $18 per square foot for reit and renovation, We are looking for 5000sq
=.$90,000 annually for the San Antonio campus. In year one we expecl to add a
deposit of three months rent of $22,500 in addition to the annual rent.

©  Housten Campus: Market research-completed by a broker for zip code 77045
shows the average facilities rent per.square foot in is between $4-$15. We have.
budgeted $15 per square foot for rent and renovation. We are looking for 5 000sq
= $75,000 annually for the Houston Loeation,

o In'year one we expect to.add a deposn of three months rent of $18,750 in addition
to the annual rent. We plan to sign multi-yeat leases to keep rates stable. For
year one and twa we plan to budget $100,000, in year three it will goup to
$213,000 with a second campus. In year four it will decrease to $191,700 since
we do not have to include a depos1t anymore and in year five when we add a third
campus we expect to pay around $283,750,
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e Repairs and Maintenance: Expectations in Austin, San Antonio and Houston is.$1 per
square foot per year for maintenance and repair costs. Since we will have a 5,000-square-
foot location our budget is $5,000 year one for maintenance and repairs, We expect that
to stay stable in year two. In year three we expect the costs to go up to-$10,000 annually
with the new campus location and sty stable in year four. In year five with the addition
of a third campus it will go up to $15,000 annually. Since we are renting our [ocation, we
plan to depend on the landlord to cover the large miajority of the repaiis and maintenance.

® Security System: We plan to implement the Nest Security system, purchasing the starter
pack with multiple cameras, digital lock system and sensors for windows for a total of
$1,400. We then plan to pay for monihly monitoring at a cost'of $59 per month. Our cost
for this in year 1 is $1400 +(59%12) =$2,108. Each year after this we have budgeted
$717 and then inereased 10% each year to account for fee increases and expanded
service. In years three and five we have budgeted for a full installation at each campus.

e Utilities: The general expectation of utilitiés costs is $2 per square foot per year in
Austin, San Antonie and Houston, 5000*2=$10,000 year 1. We have added a 10%
increase each year due to the expected increase in usage and typical county price
increases each year. In'year three we expect this to go up to $20,000 due fo the addition
of a second location around 5000 sq ft for a total of 10,000 sq ft location. In year five
with the addition of a third campus around 5000 sq tt we plan to have 15,000 sq ftat $2
per sq ft for a tatal cost of $30,000.

@ Inteinei: In working with the local internet provider, ATT we found a 1000 mbps internet
speed would cost $90. We estimate that 1000 mbps would work for every 25 students. As
such, in our first year we could need to utilize 6000 mbps = $540 a month or $6,480 for
the year. We expect this cost-to continue to increase with enrollment to ensure students
will always have quality bandwidth for accessing their Chromebook.

Reserves and Contingencies
& We plan to allocate 3% of revenue into-a rainy day fund each year to ensure we can
weather any type of problem. This will be $42,653 in year 1 and will increase. according
to enrollment each year. We want to build a cushion of at least a three month’s opetating,
cash-flow in reserve. We have also used a conservative estimated 80% attendance
expectation.

If Silicon Hill Academy receives lower than expected Revenue, we will ihstitute the following
initiatives.

I_mp'lement new-and innovative methods 1o increase attendance
Inerease recruiting optiens to fill vacant seats

Increase efforts to get grants

Postpone any large expense items

Discontinue hiring of new positions

Reduce all non-instructional expenses

‘Work with a bank to'secure a line of credit

Reduce non-instructional staff

The Principal and Superintendent will choose to. defer their salary
Work with vendors to delay payments

* S5 @ @ 8 4 9 0
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Attachment 33: Evidence of Other Finaneial Support
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Silicon Hill Academy is thrilled to have partnered with numerous individuals and organizations
to garner support for the implementation of our innovative school and program. Specifically, the
organizations/individuals have committed their financial support at the following levels:
e Proximity Learning, Inc., a local, Austin-based company, has committed $150,000 of
capital in support of Silicon Hill Academy
e ESS, a national education staffing company, has committed $100,000 in financial
backing to support the opening of Silicon Hill Academy
e Evan Erdberg, Silicon Hill Academy’s Board Chair, who has committed to providing
$50,000 in support of the first campus’s opening
e Mooreco, a local, Austin-based company, who has committed to $25,000 of in-kind
donations of school supplies/furniture as we prepare to open our first campus
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&
Proximity Learning

Students First

1-15-2020

Dear TEA,

Proximity Learning Inc. was created in Austin TX 10 years ago and owe our success to all our
our employees that live, work, and send their children to the local schools. We always believe
in students first and personally strive as a company to ensure school districts always have
access to a teacher no matter where they live. In order to give back to our local community we
are more than happy to provide a donation of $150,000 to Silicon Hill Academy if they receive
approval for a charter school.

Warmly,

I (-?

1

Chris Lan
Director of Operations
Proximity Learning Inc.

HE5

600 Congress Ave, 14th Floor - Austin - X 78701



e
‘ e
Every day counts.

To the Texas Education Agency Staff and Charter Board Review Committee —

ESS is thrilled to write this letter of partnership and support for Silicon Hill Academy, confirming
our contribution of $100,000 in financial funding should their charter be approved for the 2021-
2022 school year. ESS is excited by the innovative model Silicon Hill Academy is seeking to
implement to ensure student success. With individualized learning plans for each student,
career exploration and exposure through internships, and college access and matriculation
support, Silicon Hill Academy is sure to have impact for students, families, and the greater
community for decades to come.

Please don’t hesitate to reach out with any question or concerns.

With gratitude,

U

John Devall
CFO

C: 865.31 g
JDevall@ess.com

3-6739

9202 S Northshore Drive | Suite 200 | Knoxville, TN 37922
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1-13-2020

Dear TEA,

If Silicon Hill Academy receives approval to open up a charter school | plan to donate $50,000

to the school to help fund the startup year. [
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Corporate/Manufacturing:
2HE5 Loraineg Aver - Temple, 1X 70501

Showroom:

4930 S Congress Ave Ste 305 - Austin, TX /8745
Phone: 800,749 2258 - Fax: 806,888, /483

Web: vy Mooiecoinc.cont - Wawwvaneimna.con

MNORTH AMERICA

Dear TEA,

Mooreco is dedicated to education and the institutes that provide it. The Mission
and Vision of Silicon Hill Academy resonates with our company and we want to ensure
they have the resources required to be successful.

Therefore, if they are provided their charter, we will donate $25,000 in school

supplies to help them get started in the first year.

Warmly
A
L

Visual Communication | Technology & Audio Visual | Educational Furniture | Commercial Furniture
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Attachment 34; Audit Report

Generation 25: Silicon Hill Academy Charter School L} 6%
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Not Applicable

No documents are being provided because the sponsoring entity, Silicon Hill Academy, has not
had any financial activity to date.

Generation 25: Silicon Hill Academy Charter School /_; (D O



Attachment 35: Credit Report

Generation 25: Silicon Hill Academy Charter School L} (Q l
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Not Applicable

No documents are being provided because Silicon Hill Academy, the sponsoring entity, was
incorporated after January 1, 2018.

Generation 25: Silicon Hill Academy Charter School 4(02



Attachment 36: IRS Form 990, Form 990-N, or Form 990-EZ
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Not Applicable

Silicon Hill Academy, has not had any financial activity, and as such does not meet the $50,000
threshold of gross receipts required to file a 990. However, we have included our Franchise Tax
filings in a sign of good faith.

Generation 25: Silicon Hill Academy Charter School 'L}i | ’



Attachment 37: Plan for Insurance Coverage

Generation 25: Silicon Hill Academy Charter School
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Silicon Hill Academy: Plan for Insurance Coverage

As required by the state of Texas, Silicon Hill Academy plans to attain the following types of
insurance coverage at the following levels:

Sexual Misconduct and Abuse/Molestation ($1,000,000/$2,000,000): Ensures SHA is
protected in the event there are acts or allegations of sexual misconduct, abuse, and/or
molestation.

Directors and Officers Coverage ($1,000,000): Offers financial protection for Directors and
Officers of SHA in the event they are sued for negligence or wrongful acts as it relates to the
performance of their duties as they relate to their role in at SHA.

Professional Liability Insurance (81,000,000/$2,000,000): Ensures protection from claims
related to failure for educators and staff to perform within the expected professional duties and
services.

Employment Practices Liability ($1,000,000): Offers coverage against employment practices
at SHA, including discrimination, sexual harassment, wrongful termination, etc.

Employee Benefits Liability ($1,000,000): Ensures coverage for any wrongful action
committed as it relates to the administration of the employee benefit program.

Property Insurance (dependent upon property value): Offers protection for the physical SHA
property in the event of a fire, theft, and some weather-related damages.

Workers Compensation Insurance/Statutory/Employer’s Liability
(51,000,000/$1,000,000/$1,000,000): Protects SHA employees, offering compensation and
medical care for employees who are injured while on the job.

General Liability Insurance (81,000,000/$2,000,000): Protects employees, student and visitors,
offering compensation and medical care if they become injured while on the property; this could
include volunteers, temp workers, and others on e

Generation 25: Silicon Hill Academy Charter School
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OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION
Generation Twenty-Five
Special Assurances Document

Sponsoring Entity: Silicon Hill Academy

Proposed Charter School Name: Silicon Hill Academy

The Board Chair of the proposed sponsoring entity shall initial each and all assurances within this document to
confirm awareness and understanding of responsibilities established herein.

I. Open Meetings Requirements .
The proposed charter holder assures that all meetings in which charter school business is discussed will
be posted to provide public notice, held in an open public forum, and any action items voted upon in a
(( g public forum as required by the Open Meetings Act in Government Code, Chapter 551.
Furthermore, the proposed charter holder assures that all of the following will be discussed in open
meetings and only acted upon with approval of the charter holder board:
- The annual budget and all amendments to the budget,
- Any changes to job descriptions from those submitted in the application for charter, and
- Any changes in compensation from compensation as submitted in the application for charter.

IL. Public Information Requirements

[ E The proposed charter holder assures that information, that is considered public, requested by anyone will
be provided in accordance with Government Code, Chapter 552.

IIL. Criminal History Check Requirements .

s f The proposed charter holder assures that criminal history checks will be completed in accordance with
law and that no person will serve as a member of the governing body of a charter holder, as a member of
the governing body of the charter school, or as an officer or employee of an charter school if the person
has been convicted of a misdemeanor involving moral turpitude, a felony, an offense listed in TEC
37.007(a) or an offense listed in Article 62.001(5) Code of Criminal Procedure.

IV, Annual Training Requirements :
The proposed charter holder assures that all annual training requirements for board members and school
administrators will be completed in accordance with law and commissioner rules.

V,-Residential Facilities Monitoring (RFM) System _

__ The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code
(TAC) §97.1072, there is a specific system for monitoring school districts and charter schools that serve
students with disabilities who reside in RFs. The charter holder further assures that it understands that it
will be required to report data related to students with disabilities residing in RFs in TEA's data
collection system known as RF Tracker and that it may be subject to RFM intervention activities and
on-site visits based upon a review of the data it reports or on random or other means of selection.

VL. Special RF Training

& The proposed charter holder assures that all personnel involved with serving students with disabilities
residing in an RF and personnel involved with reporting data in RF Tracker will receive training on the
RFM system.

Page

Ho3



Proposed Charter School Name: Silicon Hill Academy

VII. Admission and Enrollment

C The proposed charter holder assures that parents or prospective students will not be required to attend an
interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time in
which the student is enrolled.

2’5 The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not

be required of the parent or guardian as a requirement for student admission or enrollment.

E £ The proposed charter holder assures that there will be no specified days designated for enrollment and/or
admission. If space is available, a student will be enrolled and admitted on any day at any time of day
and must be counted as and considered a charter student immediately. State law does not allow for a

trial enrollment period at a public school.

£ The proposed charter holder assures that no student auditions will be required prior to enrollment and
admission at the charter school unless the charter is originally approved by the commissioner of
education as a performing arts school with an audition component or the charter is amended by the
& commissioner of education to designate the school a performing arts school with an audition component.
CC The proposed charter holder understands that a student may be ineligible for enrollment at a charter
school based on a history of a criminal offense, a juvenile court adjudication, or discipline problems
under Texas Education Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition is
specifically approved by the commissioner of education when the charter is awarded, or if the charter is
amended by the commissioner of education to allow this enrollment prohibition. It must be noted that
the enrollment prohibition is not allowed for any prior discipline problems, but only those specified in
TEC, Chapter 37, Subchapter A.

Vill Public Meeting(s)
é_{__ The proposed charter holder assures that a public meeting will be held, in accordance with the
requirements outlined in Attachment 6 of this application, for each approved campus opened after Year
1, at least 6 months prior to opening that campus. The proposed charter holder further assures that such
meetings will be held within the city of the proposed campus address.

AX. Withdrawal and Expulsion

L The proposed charter holder assures that it understands that only the parent or guardian may withdraw a
student from the charter school, and the only time charter administrators may withdraw a student and
use administrative withdrawal as the leaver code is in the rare instances when:

- a student is withdrawn by the charter school because the charter school discovers, when
verifying enrollment information, that the student was not a resident of the district at the time of
enrollment;

- the charter school discovers that the student has falsified enrollment information:

- proof of identification is not provided; or

- Immunization records are not provided within 30 days of enrollment.

.pj.; The proposed charter holder understands that a student who fails to comply with the charter school's
student code of conduct may not be administratively withdrawn. If a student commits an expellable
offense, as outlined in the student code of conduct, the charter holder further understands that charter
administrators may expel the student only after due process has been afforded the student, and the
charter holder board has determined that expulsion is the appropriate consequence.

Page
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Proposed Charter School Name: Silicon Hill Academy

A n
\__;; The proposed charter holder understands that it has an obligation to notify the school district in which

the student resides within three business days of any action expelling or withdrawing a student from the
(" . charter school. See 19 TAC §100.1211 (c¢).
L

= ~—_ The proposed charter holder assures that each campus granted through the initial charter contract and all
subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus
policies. The charter shall also expel a student who brings a firearm, as defined by 18 U.S.C. Section

921, to school. See TEC §37.007(e).

X, Ready to Open Check-List

; 7 The proposed charter holder understands, upon any subsequent approval and award of charter, that a
ready-to-open check list may be required to complete prior to final approval for the opening of any
campus.

XI. Postponement of Opening

Z & The proposed charter holder understands that any request for the postponement of opening shall be
denied if the founding Board no longer constitutes the governing Board at the time of the request.

XII. Federal and State Funding

7 T The proposed charter holder understands that any request for assistance from the Texas Education

Agency that is to be provided from Every Student Succeeds Act funds, as granted by the Every Student
. Succeeds Act of 2015, must comply with the The Guns-Free Schools Act. See 20 U.S. Code § 7151.
C&

\_—;— The proposed charter holder understands that any Every Student Succeeds Act funds that are applied
towards campus(es) operated on the premises of a public university or college may be effected by new
open-carry handgun legislation on public university and college campuses. See Senate Bill 11, as
approved by the 84th Legislature, 2015.

: 7 The proposed charter holder understands that upon receipt of its first federally funded grant from TEA,
"specific conditions" will be imposed upon it, including requirement to participate in training and
technical assistance provided by the Department of Grants and Federal Fiscal Compliance. The training
and technical assistance is designed to help new charter schools ensure that federal grant funds are used
in accordance with applicable statutes, regulations, and requirements. TEA is authorized to impose
specific conditions by Title 2 of the Code of Federal Regulations (CFR), 200.331 (c) and 200.207.

XIII. Required Disclosure
¢ ¢ The proposed charter holder assures that all information subject to a required disclosure of fact(s) has

been expressly provided within the Charter School Application to the extent authorized by all
controlling law.
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Proposed Charter School Name: Silicon Hill Academy

1, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide
these assurances as noted by my initials on this and all previous pages.

Eone £l
RGn L FrJ he Co,

Printed §ame of Sponsoring Entity-Board Chair
o /'J .
. ~7 e \ [‘- '))F ‘)_e/t)\e)
Signature of Sponsoring Entity Board Chair Date
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