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Applicant Checklist 
Use this checklist to ensure the application is complete. In the third column, write "yes" to 
. a· I l h b . I d d. ti A r . p k m 1cate t 1at eac 1 sect1011 as eenmcu e lll 1e \ nn 1cat1on ac age. 

Complete 
Sections Reauircd Elements Ives/no\ 
Applicant Checklist Applicant Checklist Yes 

Applicant Cover Yes 
Sheet Applicant Cover Sheet 

Executive Summary Yes 

Targeted Community and Anticipated Student Population Yes 

• Geographic Boundaries 
School Overview • Enrollment Projections 

• Demographic Proiections 

Community Engagement Yes 

Mission, Vision, and Overview of School Design Yes 

Curriculum and Instruction Yes 

Strategics for Assessment of Learning and Data-Driven Yes 
Instruction 

School Design Supports for Special Populations Yes 

School Culture and Safety Yes 

Promotion and Graduation Requirements Yes 

Family and Community Engagement Yes, 

Board Structure and Qualifications Yes 

Proposed Superintendent Qualifications Yes 

Leadership and Proposed Instructional Leadership Team Yes 
Governance 

Proposed Financial and Operations Leadership Teams Yes 

Performance Management Yes 

Talent Management Yes 
Talent Management 

Professional Development and Evaluation Yes 
and Development 

Retention Yes 

School Calendar and Schedule Yes 

Student Recruitment and Enrollment Yes 
Operational and Facility Acquisition Yes Financial Plans 

Facility Identified • 
• Facilitv Not Identified 
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Complete 
Sections ilcauired Elem_en_ts (ves/no) 

Transportation Yes 
Operational and Start-up Plan Yes 
Financial Plans 

Financial nlanninrr Yes 

Attachment I: Articles of Incomoration Yes 

Attachment 2: 501(c)(3) Determination Letter Yes 

Attachment 3: Applicant Information Session Yes 
Documentation 

Attachment 4: Evidence of Community Demand Yes 

Attachment 5: Certified Mail Receipt Cards Yes 

Attachments Attachment 6: Published Notice(s) of Public Meetin!ls Yes 

Attachment 7: Samnle Course Scope and Sequence Yes 

Yes 
Attachment 8: Pronosed Discioline Policv 

Yes 
Attachment 9: Evidence of Communitv Sunn01i 

Yes 
Attachment 10: Bvlaws 

Attachment 11: Code of Ethics and Conflict of Interest Yes 
Policy 

Attachment 12: Board Member Resumes and Yes 
Biogranhical Affidavits 

Attachment 13: Organizational Charts for Year I and Yes 
Full Caoacitv 

Attachment 14: Tool(s)/Process to Evaluate Yes 
Suoerintendent 

Attachment 15: Resume and Qualifications for Proposed Yes 
Superintendent OR 

Attachment 16: Job Description or Qualifications for Yes 
Attachments Suoerintendent 

Attachment 17: RCsume(s) and Qualifications for Yes 
Proposed Instructional Leadership Team 

Attachment 18: Job Descriptions or Qualifications for Yes 
School's Instructional Leadershio Team 

Attachment 19: Tool(s)/Process to Evaluate Members of Yes 
the School's Instructional Leadership Team 
Attachment 20: ResumC(s) and/or Qualifications for Yes 
Pronosed Financial Team 

Attachment 21: RCsumC(s) and/or Qualifications for Yes 
Proposed Onerations Team 
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Complete 
Sect'ions Required Elements (yes/no) 

Yes 
Attachment 22: Staffing Chart 
Attachment 23: Supplemental Human Resources Yes 
Information Forms for Each Position on the Staffing 
Chart 

Yes 

Attachment 24: Teacher Evaluation Tool(s) 

Attachments Yes 

Attachment 25: Proposed School Calendar (Annual) 

Attachment 26: Proposed School Schedule for Day and Yes 

Week: Teacher and Student Versions 

Attachment 27: Proposed Admissions and Enrollment Yes 
Policy 

Yes 

Attachment 28: Certificate of Occupancy for Facility 

Yes 

Attachment 29: Evidence that Facilitv Has Been Secured 

Yes 
Attachment 30: Detailed Start-Up Plan 

Attachment 31: Financial Plan Workbook Yes 

Attachment 32: Bu<!g_et Narrative Yes 

Attachment 33: Evidence of Other Financial Suonort Yes 

Attachment 34: Audit Report Yes 

Atiachment 3 5: Credit Report Yes 

Attachment 36: IRS Form 99Ci, Form 990-N, or Fonn Yes 
990-EZ 

Attachment 37: Plan for Insurance Coverage Yes 

Special Assurances Special Assurances Yes 

CMO Addendwn CMO Addendum (if applicable) 
NIA 
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Applicant Cover Sheet 
NAME OF PROPOSED GENERATION TWENTY-FIVE CHARTER SCHOOL 

Silicon Hill Academy Charter School 
NAME OF SPONSORING ENTITY 

Silicon Hill Academy 
The. 

121 501 (c)(3) Nonprofit Organization D Governmental Entity sponsoring 
enti"'' is a: D College or University 

] . As Attachment 1 and 2, submit Articles oflncorporation for the sponsoring entity and 
proof of non-profit status and tax-exempt status, as applicable. 

2. Does the school intend to contract with a third-paiiy service provider (CMO) to 
manage the educational program and operations? 

Yes* D No IZI If yes, identify the CMO: _________ _ 

* If the answer is yes, the applicant must complete the CMO Addendum. 

I. PRIMARY CONTACTS 

Applicant Team Proposed Proposed 
Lead Sunerintendent Board Chair 

Name Keith Lockwood TBD Evan Erdberg 

Mailing 600 Congress Ave, 14th TED 7104 Via Dono Dr. 
address Fl, Austin, TX 78701 Austin, TX 787 49 
Emaii address Locutus577@;)P-mail.com TED eerdber..,.r;;,,..mail.com 
Phone 973.932.0156 TED 956.633.1511 
number 

3. As Attachment 3, submit the infonnation session registration form to document that at 
least one governing board member from the sponsoring entity attended the session. 
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II. CHARTER SCHOOL INFORMATION 

Grade level(s) served in Year 1 6-8 
Number of students served in Y car 1 150 
Grade levels served at caoaci.._· 6-12 
Number of students served at caoacirn 700 
Number of camnuses reauested 3 
Number of districts within geographic 2 
bounda .... , 

Note: The mformation m this table should align with the data m the Targeted Commumty and 
Anticipated Student Population section of the application. 

Address of Prooosed Administrative Offices (if different from above): 
TBD 
Physical Address of Each Proposed Campus (please include street address, city, state, 
zip, and county). If the specific address is unknown at this time, please provide the 
co_unfv and 2:encral location of the nronosed cam nus: 
Travis County, Austin, TX~ 78741 
Bexar County, San Antonio, TX - 78201 
Harris County, Houston, TX - 77045 

III. GOVERNANCE/LEADERSHIP 

Number of Board Members 5 
Chairnetsoil of the Govcrninv Board Evan Erdbcn:>: 
Chief Executive Officer of the Sponsoring 

NIA Entiro 
Superintendent of Proposed Charter 

TBD School 
Board Member Who Attended Applicant 

Keith Lockwood, Ph.D. Conference 
Note; The information in this table should align with the list of board members in the Board 
Structure and Qualifications section of the application. 

JV. APPLICATION TEAM MEMBERS 
4. For all members of the applicant team, list their names, current position, and position or role 
in the orooosed charter school. (Add additional rows as needed. 

Full Name Current Job Title and Employer Position or Role with 
Prooosed Charter School 

Evan Erdberg CEO, Proximity Learning Board Chair 
Dr. Tony Jacob Founder/CEO, Texas Eye BOD Member 

Associates 
Keith Lockwood, College Professor, Touro College, BOD Member 
Ph.D. NY, Columbia Universitv 
Mary Ellen Mondi VP Marketing, North America BOD Member 

Transportation, XPO Logistics, 
Inc. 
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Kelly Simmons Patel Finance Operations Director, 
Sim at Tech 

BOD Member 

5. Identify any individual(s) or organization(s) that prepared, assisted, and/or provided 
professional advice on the contents of the application herein. 

Name of individual or organization Was this individual/organization 
paid? 

Nicole Terrizzi, Lead Project Manager Yes IZl NoD 

Attachments 
• 1: Articles of Incorporation 
• 2: 501(c)(3) determination letter 
• 3: Applicant information session documentation 

I certify that I have not made material changes, alterations, or edits to this Responses and 
Attachments document, unless expressly authorized in the specific directions provided. 

I certify that I have the authority to submit this application and that all information contained herein is 
complete and accurate, realizing that any misrepresentation could result in disqualification from the 
application process or revocation after award. In accordance with Texas Education Code§ 12.120, I 
further certify that no members of the governing body of the sponsoring entity or of the proposed 
charter school or any officers or employees of the proposed school have been convicted of a 
misdemeanor involving moral turpitude or of any felony. I understand that incomplete applications 
wiU not be considered . As part of the application submission process, I certify that I have read and 
reviewed the Generation Twenty-Five Open-Enrollment Charter Application Instructions document. 

I-
Signa · e Officer Date 

of Sponsoring Entity (Blue Ink) 
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School Overview 
Executive Summary 

Silicon Hill Academy: An Innovative Model to Best Meet Student Needs 
The vision for Silicon Hill Academy (SHA) has been years in the making, beginning with an 
idea to open up an Austin middle/high school focused on offering personalized learning 
opportunities for eve1y student, while simultaneously empowering students career exploration 
and college access supports. With our Generation 24 application, we began assembling a team, 
putting clear stakes in the ground around our school design and operations planning, and fully 
thinking through what it would mean to take that vision and bring it to reality. Today, our 
applicant team and Board of Directors (BOD) is thrilled to present a plm1 to open three charter 
school campuses in the coming five years, beginning in 2021-2022 school year and first 
opening our doors as Silicon Hill Academy Austin in the Pleasant Valley/Riverside 
neighborhoods, a second campus, Silicon Hill Academy Sm1 Antonio, in Bexar County, m1d 
Silicon Hill Academy Houston, our third campus in Harris County. 

Working with and utilizing insights and feedback of curreni and former Board Members, 
potential school leadership, teachers, and students, city of Austin and Travis County 
community and business leaders both within our public meetings and our own canvassing, 
SHA's BOD saw a great need for a unique school model in the Pleasant Valley and Riverside 
neighborhoods in Austin: 73% of the community identifies as people of color, more than 30% 
of households live below the pove11y level and more than 40% of community members don't 
hold a high school diploma. At the smne time, the community is growing and changing; with 
m1 armost 17% growth in population since 2010, the 2018 addition of the Oracle campus, m1d 
the recent City Council approval of the "Domain on Riverside Project," a 97-acre 
redevelopment which -will boast :five apartment complexes m1d a major mixed use 
development (Austin Monitor, Council Oks Domain on Riverside, Oct 2019). With a model 
that focuses on individualized learning plans coupled with career experiences and college 
readiness we believe the anticipated growth and changes in 78741 make the community a 
prime location for SHA' s model. 

In collaboration -with the community,, our Board of Directors (BOD) identified the Austin 
Riverside and Pleasant Valley communities, San Antonio, and Houston as having both a need 
and demand for choice and opportunity, and began to build out the mission, vision, and key 
design elements of SHA 's innovative approach to ensuring equity in opp011unity for the 
students we seek to empower. 

Mission: Silicon Hill Academy's m;ssion is lo ensure equity in opportunity, empowering our 
students with 21st century, real-world skills and individualized learning opportunities that 
ensure college and career readiness. 

Vision: Through impac(fUl experiences both in and out of the classroom, Silicon Hill Academy 
creates independent, lff€-long learners and ensures /he pathways necessary to s/udents' 
college graduation, career success and long-term self-sef.ficiency. 

As detailed further in our application, we believe that successful, modern instructional practice 
demands individualized supports blended with real world experiences to best meet each unique 
learner's needs. The individualized education plan is definitively not a new educational tool, 
though the broad implementation across all student needs is. Fmiher, coupled with the career 
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and internship experiences SHA seeks to employ, as wel1 as the rigorous college and career 
supports, we know our model uniquely empowers the communities we seek to work in. The 
following key design elements will further support the mission and vision of SHA, ensuring 
success the students we empower are both college and career ready, no matter the pathway 
they choose. Students will: 

• Earn two semesters (30 hours) of college credits by high school graduation 
• Learn real-world skills through two years of internships at local businesses 
• Engage in multiple, self-directed STEM experiences, including Robotics and Artificial 

Intelligence 
• Have the opportunity for career exploration, including nursing, architecture, hotel 

management, manufacturing and programming to drive career choices 
• Graduate with four years of a world language, with opportunities to study American 

Sign Language (ASL), Chinese, Spanish, Latin and potentially more 
• Engage in leadership opportunities both inside and outside of the classroom 
• Participate in extended school day Academic Success Seminars, ensuring providing 

two additional hours (3-Spm) of academic and exploratory supports daily; with a focus 
on personalized student learning plans (PSLP), SHA will build on instrnctional time 
and utilize small group tutorials to ensure reinforcement of learning across all subjects 

• Focus on college readiness, utilizing online coursework and a flexible teaching model 
to broad access to opportunities and resources that best meet their needs, while 
ensuring the availability of master teachers to deliver instruction 

A Proven Approach to Student Success 
Recent studies have shown t11e implementation of personalized learning, in addition to the 
career-based exposure and experiences at the high school level are correlated with increased 
student achievement, and ongoing success in career. A 2017 study by the Rand Corporation 
and funded by the Bill & Melinda Gates Foundation, found very positive results correlated to 
personalized learning, improving outcomes for students regardless of the current level of 
success. Specifically, the 5,500 students across 32 school in the survey who had access to 
uniquely personalized learning surpassed national norms after two years, while the students 
who started below national norms approached them by the end of a year. (Pane, Steiner, Baird, 
Hamilton, and Pane, 2017). 

Alternatively, a 2018 study by Shaun M. Doughtery titled "The Effect of Career and Technical 
Education on Human Capital Accumulation" found students who had access to career and 
vocational experiences not only had substantially higher high school graduation rates than 
their peers (21 %), but low-income students who had access to these experiences also scored 
slightly higher on standardized tests as well. Finally, internship progrmns have been found to 
promote equity and reduce the experience gap by offering access to settings that are all too 
often closed to students from less privileged backgrounds. ("Giving Students Mem1ingful 
Work" Educational Leadership Eliot Levine September 2010). 

As we share further in our application, we believe by utilizing these individualized learning 
supports in conjunction with career exploration, internship experiences, m1d college access 
supports, that we have an opportunity best serve each individual student's ne{;ds. SHA 
definitively believes this proven model can and will have an immense,_ positive impact in the 
diverse communities in Austin, San Antonio, and Houston we seek to empower. 
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A Committed and Experienced Leadership Team 
The idea for SHA began more than four years ago. A single conversation between two of our 
Board members led to action that has led to this Generation 25 application, and a vision for 
immense educational impact for more than 1,200 students in the coming six years. SHA's 
BOD has deep ties within the communities we seek to empower, and will seek Board growth 
in the corning years to continue to establish our presence within the all three campus locations. 
We have already established partnerships with students and families, community 
organizations, businesses, and other key stakeholders. 

Our Board members are committed to the mission and vision of SHA, and have an 
overwhelming desire to scale an innovative and proven program model to empower students 
and families in the very communities in which they live. Each BOD member brings unique 
talents and experiences that will support the opening and ongoing operations of the school, 
while further ensuring the successful implementation of the program model to most 
importantly, best serve the students and families of the Austin, San Antonio, and Houston 
communities. 

Below, we have detailed the experiences that we believe provide insight into the capacity of 
our Board Members' ability to operate impactful schools and ultimately empower students 
with the oppo1iunities they deserve: 

Evan Erdberg, Board President, Finance Committee: Evan has lived in Austin for almost 
seven years, building a family as well as his business, Proximity Learning, Inc, in the 
community. He has been on the board of The Literacy Coalition of Central Texas for the last 
(WO years, which focuses on empowering individuals with resources and support to end 
illiteracy and the cycle in Austin. Through his experiences in this organization, he has 
continued to see the need to create an educational system that meets the needs of students 
beforeJhey become adults. Additionally, he also serves on the Board of the Austin 
Entrepreneurs Organization, working to-support business growth locally. 

Dr. Tony Jacob, BOD Member, Finance Committee: Dr. Tony Jacob graduated from the 
University of Alberta in Canada at the young age of 21, first coming to Houston to attend 
medical school at the University of Housion in 2004. He first started operating his optometry 
practice in Lockhart, and has built and now operates one of the largest optometry practices in 
1] locations across Central Texas. Through his work, he is an expert at building and 
maintaining facilities as well as working directly with the government through his experience 
with numerous medical insurances, Medicare and Medicaid. He lives in Austin with his 
family, including seven children who all (or will) attend area public schools. 

I(eitlt Lockwood, Plt.D., BOD Membe1; Curriculum and Instruction Committee: Dr. Keith 
Lockwood's deep knowledge, experience, and commitment to ensuring youth, particularly 
those with individualized educational needs, have access to the educational opportunities they 
deserve will serve the,Board well. Keith earned a Ph.D. from NYU in Special Education, Deaf 
Education and linguistics, as well as a MS from NYU in Administration Leadership and 
Technology. A Fulbright scholar and leader in the special education space, Keith is a recent 
transplant to Austin, but holds numerous teaching and administrative licenses/credentials frotn 
the States of New York and New Jersey. 

Mary Ellen Mondi, BOD Member, Operations Committee: Mary Ellen was born and raised in 
Houston, graduating from The Woodlands High School then attended Harvard University to 

Silicon Hi'Il Academy Chaiier School 13 



attain both her BA and MBA. She lrns become one of the most sought-after marketing 
executives in the nation leading marketing teams at multi-national corporations such as 
Emerson Electric, Goldman Sachs and The World Bank. She now works as the VP of 
Marketing or N01ih American Transportation at XPO Logistics, Inc. and lives in East Austin. 

Kelly Simmons Patel, BOD MemberJ Curriculum and Instruction Committee, Operations 
Committee: Kelly was born and raised in Austin, is a certified teacher, and has worked in 
charter schools for more than five years. Serving as a highly effective English Language Arts 
classroom instructor at Harmony Science Academy - Austin for five years, she wove ELA 
standards into a largely STEM focused academy to ensure student success both in and out of 
the classroom. Kelly has since gone on to work as the Finance Operations Director at Simpat 
Tech. Kelly's experience both in and out of the classroom will lend itself well to the operations 
and educational outcomes at SHA. She resides in East Austin with her two children and 
husband. 

Though we have not yet identified SHA's Superintendent, we are excited to continue our 
search to ensure the individual we choose to lead our school is fully committed to the mission 
and vision of the organization, as well as the success of Leverage our BOD networks and the 
continued conversations within the larger Austin, San Antonio, and Houston communities, we 
are confident we will find a driven, impactful, and inspiring leader to bring Silicon Hill 
Academy into reality. 

In the following pages, you'll see the SHA BOD and Applicant Team has assembled detailed, 
and thoughtful plans for the implementation of an innovative and proven school design, a 
strong and impactful leadership team, thorough governance, operations, and financial plans, 
and ultimately a strategy that will not only be successful in the communities we seek to 
empower, but will best serve student needs, offering access to individualized learning 
oppmiunities, real-world experiences, and supporting students with resources that will ensure 
success in high school, college, and beyond. 
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Targeted Community and Anticipated Student Population 

Optional Priority Point. Does the applicant propose a campus within the 
boundaries of the attendance zone ofa campus assigned an unacceptable 
performance rating for the past two years? 

By checking yes, applicant must cite clear and specific evidence to support this 
claim. 

Silicon Hill Academy: A Five Year, Three Campus Plan 

Yes 
D 

No 
IZl 

Silicon Hill Academy is excited to put forward a plan to open three charter school campuses in 
the coming five years, beginning in 2021-2022 school year and first opening our doors in 
Austin's Pleasant Valley/Riverside neighborhoods (78741), a second campus in San Antonio 
(Bexar County 78201), and a third campus in the Houston community (Harris County 77045). 
Our Board and full SHA team has deep ties within these communities, and collaboratively 
made the decision to move forward with the proposal for these three campuses for three main 
reasons: 

• Most importantly, our team saw demand from the communities and demonstrated need 
by students and families for an innovative approach to better meet student learning 
needs 

• As previously mentioned, our team has-deep ties within these communities and as 
demonstrated in the Conummity Engagement sections, and has established partnerships 
with families, community organizations., businesses, and other key stakeholders 

• An overwhelming desire to scale a program and model that have shown to have great 
impact with the population and communities we're seeking to empower, combining 
distinctly individual learning plans with college access and career exploration 
beginning in middle school and continuing into high school and beyond 

At SHA, our ultimate goal is to empower students with equity in opportunity, seeking to drive 
impact in direct collaboration with the families within the Austin, San Antonio, and Houston 
communities at scale. 

Our Board Members have deep and often unique ties to the community. For example, our 
Board President, Evan Erdberg has lived in Austin for almost seven years, building a family as 
well as his business, Proximity Learning, Inc, in the community. Keith Lockwood is a recent 
transplant to the Austin area, though his deep knowledge and commitment to ensuring youth, 
particularly those with individualized educational needs, have access to the educational 
opportunities they deserve, make him an extremely strong and logical choice for a Board 
member at SHA. Mmy Ellen Mondi was born and raised in Houston, graduating from The 
Woodlands High School; she has lived in Austin for the last three years. Dr. Tony Jacob first 
came to Texas to attend medical school at the University of Houston in 2004. He owns and 
operates one of the largest optometry practices in Central Texas. He lives in Austin with his 
family, including seven children who all (or will) attend area public schools. Kelly Simmons 
Patel was born and raised in Austin, has worked for charter schools in the city, and resides in 
Austin with her two children and partner. For additional information and credentials of our 
current Board Members, please see the Board Structure and Qualifications section. 

In year one (as detailed in our enrollment projections table), we aim to work with 50 students 
each at the 6th, 7th, and 8111 grade levels for a total enrollment of 150 students. The rationale for 
year 1 emollment of 50 students per grade level aside from the feasibility of working this these 
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numbers at the middle school level, is the scaffolded growth planned in building out to our 
high school program. We anticipate growing each grade level by 25 students in the second 
year, with 75 students per grade level, including beginning our first high school level class of 
75 total 9th grade students. This will mean in our second year, we will grow our class sizes by 
33% and double the size of the entire school for a total of300 students. While we 
acknowledge this is an aggressive growth strategy, we believe the need in the Pleasant 
Valley/Riverside neighborhoods coupled with our unique and targeted model will produce 
excitement within the community as evidenced by our community engagement work -
boasting small class sizes, individualized learning plans, and career exploration opportunities 
to ensure student success in middle and high school, college, and beyond. 

In the subsequent three years moving forward, we have planned for mbre conservative growth, 
adding IO students per grade level, per year, aiming for a total enrollment at SHA Austin in 
year three of 400, year four of 540, and year five serving 6th-12th grades (at capacity for the 
campus) of 700 total students. For additional insight into our growth plan, please see SHA's 
completed geographic boundaries, enrollment and demographic projections subsections. 
The first two years of SHA Austin will allow us to build a proven model we will then scale to 
three campuses within five years. In our third year, in addition to operating SHA Austin grade 
levels 6th

~ 10th, we plan to open SHA San Antonio, beginning with the same growth model of 
50 students in grades 6, 7 and 8, aggressive growth in year two, and more conservative growth 
moving forward. Finally in year five, we anticipate opening SHA Houston, again beginning 
with 50 students per grade level in 6, 7, and 8, and based on learnings, likely following a 
similar growth strategy. 

Silicon Hill Academy: Austin Campus 
With SHA's first campus in Austin's Pleasant Valley/Riverside neighborhood, we will source 
students from Austin Independent School District and Del Valle Independent School District. 
We selected this neighborhood largely because of the growing need for a unique model that 
best serves student needs and ultimately demand from the local community. We know the 
Pleasant Valley and Riverside neighborhoods are growing and changing, and SHA seeks to 
harness those changes to ensure equity in opportunity for these students and families. 

According to the 2017 American Community Survey, almost 52,000 people currently live in 
the 78741 zip code, including almost 7,600 family households that have a median household 
income of $31,569. More than 30% of households live below the poverty level, with more than 
40% of community members not having graduated from high school, and fewer than 20% of 
the community holding a bachelor's degree. The Pleasant Valley and Riverside neighborhoods 
are a very diverse com1mmity, with almost 73% of residents identifying as people of color, 
most notably 55% as Latino:, and 11 % as Black/ African American. 

At the same time, the community is growing and changing; with a 16.4% growth in population 
since 2010, the 2018 addition of the Oracle campus which currently houses 5,000 employees 
and has the capacity for 10,000, and the recent City Council approval of the "Domain on 
Riverside Project," a 97-acre redevelopment which will boast five apartment complexes and a 
major mixed use development (Austin Monitor, Council Oks Domain on Riverside, Oct 2019), 
the changes and population growth will continue. Silicon Hill Academy seeks to leverage 
these changes for the community, harnessing and balancing the growth of businesses, housing, 
and services, while ensuring equity in opportunity as it relates to education for community 
members. 
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With these things in mind, we don't anticipate the demographic prqjections to deviate 
significantly from the surrounding districts. As shown in our demographic projections table, 
we anticipate a largely diverse student population, with only 16.5% of students identifying as 
white. Further, we anticipate a high population of students who are economically 
disadvantaged (70%), with 62.2% considered at risk, 33% English language leaniers, and 
10.4% identified as needing special education supports. 

Acknowledgihg the anticipated changes and growth in 78741, in the coming years, we 
understand the population will grow and potentially shift as well. With the Domain on 
Riverside's commitment to l 00 units for homeless individuals, and another 400-565 for 
affordable housing, we anticipate growth of the student population in the corning years largely 
to be the similar demographics. With SHA's focus on individualized learning plans, we 
believe the anticipated growth and changes in 7874 lmake the community a prime location for 
SHA' s model. 

Current Choice and Student Need 
Currently, there are three elementary schools and one high school, IDEA Montopolis, in the 
78741 zip code, which provides limited options and choice for families within the immediate 
vicinity. With SHA's focus on serving the 6-121h grades, we'll begin our focus on IDEA 
Montopolis, a school characterized by its college preparation focus with 6-8th grade courses 
that directly suppmt Advanced Placement preparation and subsequently a focus on Advanced 
Placement clas·ses in High School. Though IDEA Montopolis is doing many things well, 
meeting math and reading targets overall, they are not consistently best serving the needs of 
special education students missing growth targets in both Math and English Language 
Arts/Reading. Further, the school's TELPAS progress rate was 10 percentage points short of 
its goal, showing lack of adeqµate supports for English language learners. Further, though is 
reflective of many schools across Texas and the nation, the academic achievement and growth 
African American and Hispanic students 1argely remain underachieving compared to the 
general population of the school's students overall, and especially compared to their white 
peers. 

Other high schools in the area include the William B Travis High School and the Alternative 
Learning Center. William B Travis High School's STAAR performance data shows only 66% 
of economically disadvantaged students, 47% of current English learners, and only 39% of the 
cun-ent special education student population are on grade level across all subject areas. 
Further, student success targets overall were mixed, with only 41 % of all students at grade 
level or above. Further, tl1e school's TELPAS progress rate was 26 percentage points short of 
its, showing lack of adequate supports for English language learners. Only 80% of special 
education students graduated from high school in 2018 and 84.4% in 2017, a troubling 
decrease. The Alternative Leaming Center offers a unique, second chance option for students 
in the community, but is not a comparable model to the one SHA seeks to implement. 

Middle schools in the vicinity of the 78741 zip code include Lively Middle School and Martin 
Junior High School. Receiving a "B" Accountability rating in 2019, Lively Middle School is a 
long-standing middle school that serves approximately 1,000 students - Though detailed data 
was not available on the TEA school performance website, the 2019 Accountability ratings 
detailed on the Lively Middle School Austin ISD website show overall promising results: 
Student Achievement, Accountability and Schoo.I Progress overall received B ratings, with 
2019 STAAR passing rates of74% in reading, and 78% in math. However, we look forward to 

Silicon Hill Academy Charter School 17 



earning more about their Closing the Gaps rating of C, once additional data arc made 
available. 

Martin Middle School serves 432 students, and received-a 2019 Accountability rating of an f, 
with STAAR perfonnance rates for students that are at grade level or above that produce a 
. f hlthdfi""J" b . d d 01cture o · a sc 00 at e 1mt1ve_!y 1s not est meetmg stu ent nee s. 

Grade/Subject Overall African Hispanic Special Economically English 
American Education Disadvantaged Learner 

Grade 6 Readin!l 18¾ 9% 14¾ 15% 14% 11¾ 
Grade 6 Math 25% 18% 22% 17% 22% 25% 
Grade 7 Readin!l 20% 20% 21% 24% 20% 21% 
Grade 7 Math 11% 22% 10% 28% 12% 9% 
Grade 8 Reading 34% 40% 31% 28% 32% 27% 
Grade 8 Math 31% 30% 30% 41% 30% 41% 

In some cases, student scores decreased from the year prev10us, another troublmg trend. 

On the whole, the outcomes of the Austin Independent School District are troubling. Serving 
more than 81,000 students across the metro, only 54% of student meet the grade level standard 
or above. Putting this into further perspective, just over half of students across the district are 
meeting the expectations for the grade level in which they currently have been placed. This is 
an incredible disservice to the students, families, and the communities within Austin. 

Even more troubling, this disparity increases for students of color and the under-resourced: 
only 36% of economically disadvm1taged students meet grade level standards or above, only 
29% of English learners, and only 26% of special education students. For students of color, 
only 34% of African American and 41 % of Latino students meet or exceed grade level 
standards. 

Though the district has implemented broad, sweeping college and career outcomes focused 
programs across the dish·ict, providing an online tool and Coordinator level position at the 
district that advises individual schools, the large majority if not all of the college and career 
access navigation is placed on the student. For those whose parents may not have access to 
these experiences or resources, the tools themselves can be a labyrinth. 

Silicon Hill Academy seeks to change this narrative, providing the students and families across 
the district with choice - one that ensures individualized learning opportunitie_s that offer real
world experiences and resources that allow for success in high school, college, and beyond. 

A Unique and Proven Approach to Ensure Student Success 
In reviewing the current middle and high school options for the students and families in the 
Pleasant Valley m1d Riverside neighborhoods, there is a clear and demonstrated need for 
choice that will better meet the needs of the students, families, and greater community of 
stakeholders. With SHA's unique and individualized model, pairing career exploration and 
experiences with college readiness and completion supports, the growing Pleasant Valley and 
Riverside neighborhoods will be afforded a school choice unlike any other available within the 
community. 

Though the individualized educational plan is not a new concept, implementing this personalized 
learning model for every student is. Early studies of the effectiveness of this work, most recently led 
by the Rand Corporation in 2017 and funded by the Bill & Melinda Gates Foundation, has found very 
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positive results for 5,500 students across 32 NGLC schools. Specifically, "personalized learning can 
improve achievement for students, regardless of their starting level of achievement" and further that 
students who had access to uniquely personalized learning surpassed national norms after two years, 
while the students who started below national norms approached them by the end of a year. 

Acknowledging the newness of this work, and that personalized learning can look differently 
in implementation, SHA is thrilled to be leveraging the positive and proven components of the 
work described: individualized learning plans and pathways, student choice, and flexible 
learning opportunities dictated by need. We believe that utilizing these individualized learning 
supp01ts will be compotmded in farther leveraging career exploration, internship experiences, 
and college access supports that will best empower each individual student's needs in the 
Pleasant Valley and Riverside neighborhoods in Austin, as well as in San Antonio and 
Houston as we look to Silicon Hill Academy's future. 

Geographic Boundaries 

State the proposed school's attendance boundary by providing an alphabetical list of the traditional 
school districts from which the proposed charter school will accept students. If the charter school will 
accept students from only a portion of a school district or districts, state exactly what the boundary 
Vo/ill be. Do not list the charier schools located within the designated geographic boundary. 

A primary attendance boundary is a subset of school districts withi'n the approved attendance 
boundary. The proposed charter may admit students who reside outside of the primary boundary once 
all eligible applicants who reside within the primary attendance boundary have submitt_ed a timely 
application and have been enrolled per 19 Texas Administrative Code § 100.1207(-f). 

If the proposed charter school will have a primary attendance boundary, list all school district(s) 
that will establish the boundary. Do not list the charter schools located within the designated 
geographic boundary. 

Attendance Boundary Primary Attendance Boundary (ifapplicable) 

Austin Independent School District 

Del Valle Independent School District 

San Antonio Independent School District 

Edgewood Independent School District 

Houston Independent School District 

Fort Bend Independent School District 

Number of charter school campuses currently operating 
within the occupied district: 
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Number of traditional school campuses currently 
129 operating within the occupied district: 

Number of traditional school districts within ten miles of 
3 the proposed location: 

Will the proposed school be located in the attendance 
zone of a campus assigned an unacceptable 

Yes D No IZJ performance rating under Texas Education Code § 
39.054 for the past two school years? 

School Namc(s): I 
Enrollment Projections 

Yes D 
1. Applicant proposes to open only ONE campus by Year 5? No 

IZJ 

Yes 
2. Applicant proposes to open MULTIPLE campuses by Year 5? IZJ 

No D 

Enrollment Summary Table: Complete the following table for the charter school (not each 
campus), marking any grades not to be served with an "x". This table should be aligned with 
the Financial Plan Workbook. 

ST l lCOD H"IIA I cademv Ch arter C 00 S h 1 
Grade Pi-o'i¢cted_Numbe'r of Students' 
Level Y~arl Year2 'Year3 Year4 'Year S At. canaci"'· 
EE3 X X X X X X 
PK4 X X X X X X 
K X X X X X X 
1 X X X X X X 
2 X X X X X X 
3 X X X X X X 
4 X X X X X X 
5 X X X X X X 
6 50 75 80/50 90/75 100/80/50 230 
7 50 75 80/50 90/75 100/80/50 230 
8 50 75 80/50 90/75 100/80/50 230 
9 X 75 80 90/75 100/80 180 
10 X X 80 90 100/80 180 
11 X X X 90 100 100 
12 X X X X 100 100 
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Total 150 300 550 840 1,250 1,250 
enrollment 

.. 
. "-·: -:-' :- J:O:Ot the:,.-nfo · ections·-be1ow, 'Snecir,,:_bviCahiUtis·. > -: ,. :, ... .. . 

Students per 20 15 16120 15115 16116/20 16 
classroom 
Number of 10 20 25110 36/20 44/25/1.0 44 
classrooms 

Demographic Projections 
Provide the anticipated demographics (as perc_entages) for the first proposed charter campus as 
well as current demographics for the Occupied District and two Contiguous Districts. 
NOTE: The term Occupied District refers to the traditional school district in which the first 
proposed charter campus will be located. Contiguous District 1 and 2 must be contiguous to 
the school district in which the first nronosed charter campus will be located. 

First Proposed 
Occupied Contiguous Contiguous Charter 

Campus District District 1 District 2 

Silicon Hill Austin ISD De Valle !SD Hays 
Name Academy Consolidated 

!SD 
African- 8.2% 7.6% 8.8% 2.9% 
American 
Hispanic 70.7% 58% 83.4% 63.9% 
White 16.5% 27.3% 5.7% 29.8% 
American 0.15% 0.1% 0.2% 0.2% 
Indian 
Asian 2.3% 4% 0.6% 0.9% 
Pacific Islander 0.1% 0.1% 0.1% 0.1% 
Two or More 2% 2.9% 1.2% 2.2% 
Races 
Economically 70.25% 53.5% 87% 47.6% 
Disadvantaved 
English 33.65% 29.7% 37.6% 15.9% 
Learners 
At-Risk 62.2% 52.2% 72.2% 50% 
Gifted/Talented 6.25% 8.3% 4.2% 7.4% 
Special 10.4% 10.4% 10.3% 10.3% 
Education 

Community Eugagement 
Silicon Hill Academy Board Members and supporters utilized multiple methods of 
engagement when assessing demand and seeking feedback on a proposed charter school in the 
Pleasant Valley/Riverside area of Austin (78741). To ensure a broad spectrum of community 
members and key stakeholder involvement, Board Members and key chmter school 
application team members: 
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• Utilized Board member networks to engage in strategic conversations with community 
and business leaders aimed at building key partnerships for proposed career-experience 
school model 

• Attended a community-based event- the Festival Beach Food Forest community 
gardening night on November 20111 to assess demand for a new charter school and 
seeking to build grassroots engagement and buy-in for SHA 

• Made 10 social media posts on both Facebook and Twitter over four weeks to continue 
to build our engagement and following within the comnumity, including the creation of 
two events on Facebook and paid social media advertising targeting parents within the 
local community 

-• In preparation for our informational meetings, placed flyers (both Spanish and English) 
at more than 25 locations, largely focused on apartment complexes where families in 
the area live, and directly connecting with community members as distributing 

• Public notices and distribution of event meetings via newspaper ads in the Austin 
American Statesman and El Mundo, via email and neighborhood groups, and on our 
website (Please see Attachment 6) 

We leveraged these methods of engagement to ensure collaboration with the most diverse 
subset of the community pos_sible: whether individuals engaged with media outlets (Facebook, 
Twitter, email, newspaper) or preferred a more grassroots approach (door-to-door flyering, 
face-to-face meetings-and conversations, attendance at community events), our Board and 
application team sought to ensure all community members had access to share their insights, 
experiences, and thoughts regarding the potential of SHA becoming part of the Pleasant 
Valley/Riverside conununities. Please see Attachment 4 for insights into the advertising 
content and engagement tactics executed by the SHA team. 

In consideration of the barriers to engagement of parents and fan1ilies, the SHA application 
team sought to ensure the ability for all to have an opportunity to provide input at our 
Informational Sessions by offering: 

• Two Infom1ational Session meeting times, Monday, December 2nd from 11 :30am
lpm and Tuesday, December 3rd from 6:30-Spm 

• Spanish and ASL interpreters and a meeting venue (Ruiz Branch Public Library) near 
the #20, #350, and #4 bus routes to ensure accessibility 

• Food and drink at the meeting to ensure sustenance for those who may not have been 
able to attend if they had to focus on meals for themselves/family 

• A live stream of the meeting via video, a recording of the meeting posted and shared 
electronically, and the opportunity submit feedback electronically or via phone 

As required, email notifications and certified mail with required documentation was sent to all 
members of the Texas-State Board of Education (SBOE), school district leaders and members 
of both the Texas state and US legislature, as referenced in Attachment 5. Further, SHA 
mailed Statements oflmpact and other required documentation to the Superintendent and 
Board President of each school district located within the proposed geographic boundaries for 
the school, including Austin and Del Salle Independent School Districts, as well as KIPP 
Austin, IDEA Texas, and Wayside - Sci Tech Preparatory, all in the geographic vicinity of the 
proposed Silicon Hill Academy. 

SHA Board Members were prepared to answer questions and engage community members at 
both Informational Sessions. In attendance at each meeting were: 
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Monday, December 2nd 1 l:30am-1pm Tuesday, December 3rd 6:30-8pm 

• Two Board members • Two Board members 
• Two commw1ity members • Two community members 

Although we were disappointed we didn't have more attendees at our formal community 
meetings, we were happy with the intimate discussions that did take place. We worked 
diligently to ensure the community was aware of the meetings, utilizing conventional and 
social media outlets, fl.yering and direct face-to-face word of mouth engagement, and 
providing opportunity to live streaming if individuals were w1able to come in person. 
Understanding December is typically a very busy month, on top of seeking to engage already 
very busy families and parents, we are glad we were able, to engage families directly through 
the canvassing efforts we implemented. 

That said, we believe we hav'e engaged parents, students, and families effectively overall in the 
development of Silicon Hill Academy gaining insight on the creation of Silicon Hill 
Academy's mission and vision, as well as our core values, that will guide the school's culture 
and climate. Our team went door-to-door, engaging with more than 25 families, talking 
through and shaping the goals, mission, vision, and overall culture of SHA through 
conversations and completion of a survey that ensured written feedback. We had conversations 
with families at apartment complexes and duplexes, focusing specifically on leveraging 
feedback from families of color. We asked questions like: 

• What do you think is the most important thing to keep in mind as SHA seeks to 
empower students in the Austin community? 

• What do you think are some of the most important core values a school should 
embody? Why? 

• What do you think are 2-3 of the most important responsibilities of a middle school? 
High school? 

111e breakdown of community members within the vicinity of the meeting location, including 
our canvassing efforts included 22 within five miles, three within 10 miles, and one within 20 
or more miles. 

We are excited to note we have already confirmed partnerships with numerous individuals and 
organizations. These partners continue to suppo1t collaboration, as originally referenced in 
SRA's Generation 24 application: 

• American Color Labs 
• Beatbox Inc 

• Collective Capital 

• Freight in Motion 

• Grav 

• Jarusco Enterprises 

• Narrative Edge 

• Patriot Pools 

• Parent 

• 
• 
• 
• 
• 
• 
• 
• 
• 

Reliance Aircraft 
School Admin 
Square Root 
Traverse Legal PLC 
Urbanspace LLP 
Vault 
Vision Source 
Vista Ridge 
Y &L Consulting 

As we seek to build out our internship and career exploration opporhmities, we also-anticipate 
partnering with Genesys Works, a nonprofit organization founded in Texas that has worked for 
17 years to offer high school seniors across the nation with intensive skills training, 
meaningful and paid internships experiences, and impactful relationships. Understanding SHA 
schools would begin at the middle school level and build out to serve high school students, we 
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would seek to ensure our middle school students would begin with career exploration and 
build to these internship experiences that Genesys Works could offer. 

Finally, SHA has also received financial backing for our first year of operations from 
community 1eaders including: 

• Proximity Learning, Inc., a local, Austin-based company, has committed $150,000 of 
capital in support of Silicon Hill Academy 

• ESS, a national education staffing company, has committed $100,000 in financial 
backing to support the opening of Silicon Hill Academy 

• Evan Erdberg, Silicon Hill Academy's Board Chair, who has committed to providing 
$50,000 in support of the first campus's opening 

• Mooreco, a local, Austin-based furniture. company, who has committed to $25,000 of 
in-kind donations of school supplies/furniture as we prepare to open our first campus 

Further, the BOD has already started recruiting teachers for SHA, getting letters of support 
from six teachers who are willing to work at SHA Austin. SHA -will continue to seek student, 
family, and community feedback and buy-in as we work through the planning and approval 
process of our school, seeking to ensure our potential students have access to the career 
exploration and college access experiences they deserve. 

Silicon Hill Academy Charter School 24 



School Design 
Mission, Vision, and Overview of School Design 

The mission and vision of Silicon Hill Academy (SHA) was created over the last two years 
utilizing insights and feedback of current and former Board Members, potential school 
leadership, teachers, and students, city of Austin and Travis County community and business 
leaders both within our public meetings and our own canvassing, and other key stakeholders. 
The first iteration of the mission and vision of SHA was created during our Generation 24 
charter school application. Building upon our work, we sought to more broadly engage the 
Austin community and key stakeholders to ensure we ru·e not only meeting the expectations 
and needs of the community, but will provide a unique and innovative educational model that 
aims to exceed cuffent area student outcomes and ensure high school, college, and career 
success in a 21 st century economy. 

The mission and vision of Silicon Hill Academy was created on the bedrock belief in 
educational equity for all students regardless of their cultural, social and/or economic 
demographic. Further, we believe that successful, modern instructional practice demands 
individualized supports blended with real world experiences to best meet each unique learner's 
needs. Recent studies have shown both individual, personali_zed learning as well as career
based internship experiences have had positive outcomes of student academic outcomes and 
overarching success in college and career. 

Specifically, the Rand Corporation with support from the Bill & Melinda Gates Foundation, 
found that "personalized learning can improve achievement for students, regardless of their 
starting level of achievement" and further that students who had access to uniquely 
personalized learning surpassed national norms after two years, while the students who started 
below national norms approached them by the end of a year. (Pane, Steiner, Baird, Hamilton, 
and Pane, 2017). Further, in a September 2010 Educational Leadership article by Eliot Levine, 
it was shown that internship programs promote equity and reduce the experience gap by 
providing access to settings that are often closed to students from less privileged backgrounds. 

Sl-IA's model will ensure students not only obtain skills that will support their real-world 
success, but will bolster their intrinsic motivation, connecting the dots between the middle and 
high school classrooms, and how a college degree can support their long-term personal and 
professional success. With these collective mindsets and our collaborative community 
engagement efforts, we established Silicon Hill Academy's mission and vision: 

Mission: Silicon Hill Academy's mission is ro ensure equity in opportunily, empowering our 
students with 2JS1 century, real-world skills and indiv;dualized learning opportunities that 
ensure college and career readiness. 

Vision: Through impactful experiences both in and out ofrhe classroom, Silicon Hill Academy 
creates independent, l(fe-long learners and ensures the pathways necessary Lo sludents' 
college graduation, career success and long-term self-sufficiency. 

By maintaining a healthy and dynamic relationship with the Austin community and its needs, 
combined with a currjculurn that targets the unique needs of each individual student while 
simultaneously supporting college and career-based experiences, SHA will cultivate a 
~ommunity oflearners that supports the ever-changing needs of a technology-based modern 
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society. SHA will uniquely prepare its students for success-and a life of choice and 
opportunity, no matter which path they choose post high school graduation. We designed the 
following differentiators to define how Silicon Hill Academy supports college and career 
readiness, ensuring each student: 

• Graduates high school with at least two semesters (30 hours) of college credit 
• Engages in two years of internships at local businesses, learning both hard and soft 

skills from supervisors -and mentors from the local community; SHA has already 
identified 18 partners to provide these real-world, impactful work experience 

• Has multiple, self-directed opportunities to engage in STEM curriculum with a focus 
on Robotics and Artificial Intelligence 

• Explores career focused electives including nursing, architecture, hotel management, 
manufacturing and programming to drive career choices 

• Graduates with four years of a world language, with opportunities to study American 
Sign Language (ASL), Chinese, Spanish and Latin 

• Learns leadership skills and has opportunities to apply them in and out of the 
classroom 

• Will participate in extended school days, providing students with an additional two 
hours (3-5pm) of academic support daily; this time will focus on personalized student 
learning plans (PSLP), building on instructional time and utilizing srnal1 group tutorials 
to ensure robust opportunities to reinforce learning across all academic subjects 

• ls college ready, utilizing online coursework and a flexible teaching model to ensure 
master-level, professional teachers and broad access to opportunities and resources 

An additional differentiator of SHA will be our staffing model. To ensure our students have 
access to the most impactful opportunities, experiences, and resources, SHA will allow 
educators the ability to teach part time. This will provide a flexible schedule for teachers 
unable or unwilling to join the workforce fulltime, and will allow SHA to leverage seasoned 
professionals eager to share their expertise to support and mentor our students' personal and 
professional growth, meeting and exceeding TEKS and readiness standards. 

As previously stated, SHA sought a wide variety of feedback from the community, key 
stakeholders, and of course our Board when creating the mission, vision, values and key 
differentiators of the school. Moving forward, the school and Board will utilize the outcomes 
of this collaborative process as not only as the organization's "north star" but will iteratively 
review this work yearly to ensure ongoing alignment to community feedback and ultimately 
student needs. It is imperative to the school's and our students' long-term success that our 
work continue to be a collaborative, frerative process that remains responsive to community at 
large. 

Within the conmmnity currently, there are limited opportunities to attend local college 
readiness focused charter schools and even fewer career readiness focused high schools. There 
is not currently an option within the Pleasant Valley/Riverside m·eas, or really the greater 
Austin metro that provides the unique offerings SHA will empower students with. As 
previously mentioned, we know that combining self-directed lemning with cm·eer-based 
experiences beginning while students are still in middle school will ensure students are not 
only supporting their ongoing success in high school and college, but will create greater 
outcomes for career success and social mobility. 
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(As mentioned within text of response, components of the mission, vision, and school design 
were informed by our Silicon Hill Academy Generation 24 application) 

Curriculum and Instruction 
Curriculum at Silicon Hill Academy Overview 
Curriculum at Silicon Hill Academy (SHA) is thematically developed and cross
curricular/multi-disciplinary in nature. Constructivist methodology is the core instructional 
philosophy at Silicon Hill Academy and is heavily reliant on scientific hypothesizing and 
reflective questioning. Since the curriculum is thematically designed i.e. a science class relies 
on English course content, students are required to apply bot skills they have learned from all 
of their instruction across their learning experiences. Curriculum is culturally and 
academically relevant at the SHA, cultivating authentic, real-world learning opportunities for 
students. 

Learning at SHA is predicated on an innovative constructivist, inquiry-based, and 
individualized student program, which cultivates critical and reflective thinking as a natural 
outcome of this form of instruction. SHA instruction is committed to developing the individual 
and intrinsic motivation of the student thereby supporting student commitment and ownership 
of the what, why, and how they are learning for their respective futures. 

Instruction at SHA will rely on encouraging student thoughtfulness and a commitment to their 
individual development. The SHA learning model relies on students feeling unconditionally 
supported by the entire community of educators, thereby aiding students in feeling comfortable 
in taking learning risks, which in turn, are dependent on students having the capacity to 
tolerate learning by making mistakes as a central component of their intellectual growth. 

SHA will offer a program sharply focused on student centered programming, individualized to 
maximize student achievement. SHA curriculum is aligned to the Texas Essential Knowledge 
and Skills (TEKS) and the English Language Proficiency Standards (ELPS), meeting and often 
exceeding the curriculum requirements to best serve student needs. 

Curriculum and instruction will seek to elicit student responses and transactions that foster 
student inquiry, with student expectations aligned to a student mastery rubric that is 
numerically based; mastery is demonstrated therein. The curricular breakdown begins with 
strands aligned to the TEKS in specific content domains. The curriculum at SHA is 
demanding, requiring each student to develop the best version of themselves aligned to their 
individualized learning plans and according to the reflective and critical thinking process at the 
core of the constructivist classroom model. 

Overview of Planned Curricul m with courses offered at each rade level· . -
Grade Level i\fath English Science Social Studies 

6th Math6 English 6 Physical Science World Studies 

7th Math 7 English 7 Life Science Texas Studies 

8th Math 8 English 8 Earth Science US History to 1877 

9th Algebra 1 English 1 IPC World Geography 

Silicon Hill Academy Charter School 27 



10th Geomeh·y English 2 Biology World History 

11th Algebra 2 English 3 Chemistry US History 

12th Pre-Calculus English 4 Physics Economics/ Government 

In the following pages, we have provided an overview of planned curriculum including the 
courses to be offered at each grade level, the associated learning goals for each course, and the 
expectations for students success. Please see Attachment 7 for a sample scope and sequence of 
SHA's Math 6 class. 

Learning Goals for 6th Grade 
Math 6 - Students will be taught reasoning as the central thrust of 6th grade math instruction, 
with thinking that incorporates understanding division of fractions, rational numbers, and the 
application of negative numbers. Students will also understand whole number multiplication 
and division, and problem solution applying ratio and rate. Equations will be explicitly taught 
and further how to utilize statistical reasoning to enhance numeracy comprehension. Grade 6 
students Vvill explore data and how empirical data sets and their relationships are collected and 
applied. 

English 6 - Sixth grade English language arts will lead students through development and 
mastery of the TEKS content standards for ELA, aligning with five major categories of 
development throughout the course of the year: literature, informational texts, language, 
speaking and language, and writing. One of the core books 6th grade students will study is 
Where the Red Fem Grows. Students will demonstrate learned concepts and skills, classes and 
course content, different genres, topics, and grade-level complex material. Upon completion of 
the course, students will be able to demonstrate mastery of all of the 6111 grade ELA TEKS 
standards. 

World Studies - World Studies is a course combination and application of English language 
arts and history standards engineered to increase the knowledge of the physical and 
topographical environs of the world. This course will enhance knowledge growth in open and 
closed governmental constructs in varied locations worldwide, and further show how these 
constructs inform the decision making of the day-to-day lives of citizens around the world. 
Exploring 20th and 21 st century events according to the established history domain, this course 
is designed to improve real time student understanding of disparate international and national 
viewpoints. 

Physical Science - Though interdisciplinary in nature, many of the 6th Grade Science topics 
wi!l focus on physical science. Students will study the earth, tl1e solar system, and the body of 
space. Building on these learnings, students will learn about the environment, including the 
rock cycle and plate tectonics, organisms, and the living and non-living components of our 
ecosystem. Further, students will investigate energy, energy transfer and the components of 
both potential and kinetic energy. Finally, students will study elements and compounds, and 
make hypotheses about, observe, and draw conclusions about chemical reactions. 
Students are expected to earn a cumulative a,1erage of 70% or higher in each ofthe core 
courses for promotion to 711' grade. 
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Learning Goals for 7th Grade 
Math 7 - [n 7111 grade math, the essential areas of exploration are designed to ensure 
comprehension oflinear equations, rational numbers and their operations, and the 
understanding of relationships of a propo1tional nature. The course will also include the 
utilization of multi-dimensional shapes which involve volume, surface, and area while learning 
how to make con-esponding inferences about population samples. 

English 7 - The 7ih grade ELA course will lead students through development and mastery of 
the TEKS content standards for ELA, aligning with five major categories of development 
throughout the course of the year: I iterature, informational texts, language, speaking and 
language, and writing aligned with expectations. One of the core books 7th grade students will 
study is Huck Finn. Students will demonstrate learned concepts and skills aligned with classes 
and course content, different genres, topics, and grade-level complex material. Upon 
completion of the course, students will be able to demonstrate the mastery of the ?111 grade 
ELA TEKS standards. 

Life Science - Although interdisciplinary in nature, 7th grade science in Texas focuses on Life 
Science Topics, introducing students to scientific inquiry and engineering practices in all 
living systems. Students will understand how cells contribute to the function of living 
organisms. Students will study how systems operate to meet the needs of living organisms and 
their environments. The course covers the complementary nature between structure and 
function and how living organisms pass traits on from one generation to the next. Further, 
students will understand how living organisms change over time in response to the 
environment, and will develop a mastery of the disciplinary core areas of life science through 
scientific and engineering practice and interdisciplinary concepts in the physical and earth 
scICnces. 

Texas Studies - Essential areas of exploration in our Texas Studies course will include: 
Modern Texas, Civil Rights Era, Vietnam War, Korean Conflict, Great Depression, the Age of 
Oil, Reconstruction in the South post-Civil War, Statehood, Revolution and the Republic, 
Statehood and the Spanish Colonialism as well as Mexican Nationalism. 

Students are expected to earn a cumulative average of 70% or higher in each of the core 
courses for promotion to 8th grade. 

Learning Goals for 8th Grade 
Math 8 - Essential areas of concentration in 8th grade math will include: the Pythagorean 
Theorem and its application to understanding two-and three-dimensional space utilizing 
congruence, similarity angle and distance. Reasoning in equations and numerical expressions 
will be emphasized thorough the use and application of bivariate data, linear equations and 
their systems, including quantitative relationships and the application of functions and their 
use in describing these associations. 

English 8 - The 81h grade ELA course will lead students through development and mastery of 
the TEKS content standards for ELA, aligning with .five major categories of development 
throughout the course of the year: literature, informational texts, language, speaking and 
language, and writing aligned with expectations. One of the core books 8th grade students will 
study is Siddartha. Students will demonstrate learned concepts and skills aligned with classes 
and course content, different genres, topics, and gradeRlevel complex material. Upon 
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completion of the course, students will be able to demonstrate the mastery of the 8th grade 
ELA TEKS standards. 

Earth and Space Science - Although interdisciplinary in nature, many of the topics in 8th 

grade science cover Earth and Space Science, studying the processes that shape the Earth and 
explain the universe. This course will explore the four main branches of Earth Science: 
geology, oceanography; meteorology, and astronomy. ln this course, students will leai·n in 
detail about the Earth's interior and the theory of plate tectonics. Students will learn about 
Earth's systems and their interactions. Students will also explore theories that describe the 
fommtion of Earth, our Solar System, and the universe. 

US History - A middle school level United States History and Social Studies course, the 
content is designed to provide the historical background of the United States. Geography, 
history, government, and economics are interwoven throughout the course material, focusing 
on United States historical events to ensure appropriate standards are met from pre-colonial 
history through the 19th century. These studies build upon K-5 and early middle school 
introductions to government, history, and geography, while requiring more analytical, 
thinking, and writing skills. This course is designed to analyze enduring social studies 
standards while utilizing ELA standards in order to com1ect relatively foreign ideas to 
students' daily lives. 

Students are expected to eam a cumulative average of 70% or higher in eaclt of the core 
courses for promotion to 9111 grade. 

Learning Goals for 9th Grade 
Algebra 1 - Essential areas of concentration in Algebra I will include: monomial and 
polynomial expressions, ratio, proportion, functions and rational expressions exponents and 
inequalities. Students will also explore quadratic equations including an emphasis on solving, 
writing, and graphing. Further, students will build algebraic skills and problem-solving 
scenarios through its application in critical content to the study of linear and non-linear 
functions to at least two unknowns. Further, students will explore functions and relations, real 
number operations, and non-linear equations and algebraic fractions. 

English 1 - In English J, students will experience a broad array of texts to cultivate their skills 
in writing and analysis as a creative exercise. Texts will span 18th-20th Centuries, covering 
both British and American Authors including Dryden, Shakespeare, Salinger, Twain, Kerouac, 
and Ginsberg exploring the varied points of view and unique experiences of each author. 
Students will analyze and write from their unique viewpoints, developing the skill sets for a 
differential ability to analyze authors and varied writing styles. This course will satisfy TEKS 
requirements for the 9th grade. 

Integrated Physics and Chemistry - Integrated Physics and Chemistry is, an introduction to 
the basic concepts of each. In chemistry, the students will examine the classification of matter, 
investigate the comppnents of energy, viscosity ofa fluid, and make hypotheses about, 
observe, and draw conclusions about chemical reactions. Physics unites will cover energy 
change and transfer, including potential and kinetic energy and force. Utilizing observation, 
data collection and analysis in a laborato1y setting, students will examine the properties and 
effects of simple machines, levers, and pulleys. Finally, students will learn about the different 
kinds and influences of waves. 
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World Geography-In World Geography, students will explore components of the regional, 
national, and international world, including the people, places and environments that make 
these spaces and communities unique. More analytical and impactful than a physical 
geography course, World Geography holistically examines how geography effects the world 
through five recursive units: Culture, Economics, Science & Technology, Religion, Politics & 
Borders, Government & Society, and Citizenship & the Future. 

Students are expected to earn a c~1mulative average of 70% or ltiglter in each of the core 
courses for promotion to 1011' gmde. 

Learning Goals for 10th Grade 
Geometry - In geometry, students will expand on concepts learrred in middle school, focused 
developmentally on Euclidean geometry with and without coordinates. Students will develop 
analytical reasoning in both congruence and similarity and build further understanding in 
probability both independent and conditional. Instruction will also include the development of 
student understanding and proofs in polygons, triangles, angles and lines. Students will solve 
real-time problems by examining slope, distance and mid-point, utilizing algebra to verify 
relationships of a geometric nature. This is the second of a three-part SHA math requirement. 

English 2 - Essential components of the English 2 course are designed to cultivate reading, 
writing, analytical and grammatical skills. Students will continue their instruction by reading 
works by Hesse, Hansberry, Swift, Ferlinghetti and Joyce. Exposition is the critical component 
of this course, supporting in the development of student perspectives and learning to critically 
analyze their viewpoints through a seminar-like atmosphere. This course builds on prior 
knowledge developed in grade nine English. 

Biology -Biology course content focuses on understanding and application of the scientific 
method by exploring the world we live in and the ecosystems that exist within it. Guided 
practice' supported by the instructor ensures student exploration, analysis, and testing and re
testing hypotheses. Laboratory inquiry will be supported by supplemental reading and 
reinforced through successful study habits. 

World History -The World History courses will offer students the opportunity to examine 
the history and patterns of life from ancient history to modern day. The course is separated into 
units covering the following topic areas: The Beginnings of Civilization, Ancient Government 
and Early Societies, The Middle Ages in Europe and the Middle East, Empires in Africa and 
Asia, the Renaissance and Reformation, the Age of Absolutism and Nationalism) the Industrial 
Revolution and the Revolutions of Europe and Latin America, the Growth of Western 
Democracy, The Age oflmperialisrn. The World at War, the Cold War, Globalization and 
Perspectives on the Present and the world today will end the course. Through e-resources, 
educational activities, discussions and readings, students will develop historical and 
geographical skills to analyze and explore the histo1y of the world. 

Students are expected to earn a cumulative average of 70% or ltiglter in eaclt of tlte core 
courses for promotion to J Jlh grade. 

Learning Goals for 11th Grade 
Algebra 2 - The essential components Algebra 2, the final course in a three~course sequence 
for SHA high s13hool students, is designed to develop and enhance skills through guided and 
independent practice in exponential, linear and quadratic functions by developing advanced 
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problem solving in rational and radical functions and polynomials. Students will apply 
methods in probability to draw inferences based on empirical data, and further utilize 
knowledge in logarithms for developing solutions in exponential equations. 

English 3 - 11th grade English language arts is designed as a continuation of earlier ELA 
courses at SHA. This course is constructed to higher levels of exposition and analysis by 
students, deepening student understanding in an eff011 to develop skills with a goal of higher 
education options in the future. Students will have access to writing found in historical texts, 
peer reviewed articles and world literature and scientific texts. Students will polish their skills 
in analysis and exposition to better understand author motivation and what their target may be. 

Chemistry -The essential components of the Chcmistty course at SHA are focused on the 
scientific method and examining the chemical properties and how it reacts to stimuli. Topics 
that will be included are periodic table, gas laws, electron configuration, atomic structure 
solids, solutions, acids, bases, and chemical reactions. These topics will be examined through 
the lens of the analysis of data,_ laboratory techniques in qualitative, quantitative and heuristic 
procedures. 

United States History- United States History's essential components are the-chronological 
analysis and detailed study of significant moments in American History and government 
commencing in 1877. This course will explore significant 21 st centmy moments and will 
finish with current political, social and historical events in the United States. 

Students are expected to earn a cumulative average of 70% or higher in each of the core 
courses for promotion to 1211' grade. 

Learning Goals for 12th Grade 
Pre-Calculus- The pre-calculus course is designed to ensure students foster mathematical skill 
development to solve real time problems in the use of trigonometric fi.mctions, the unit circle 
and real numbers. Students will utilize and apply skills developed in proofs, derivation and 
sines and cosines. Students will further apply skills learned to solve problems through the use 
of matrice operations. Equations and operations utilizing vectors will be examined to expand 
student understanding in probability in inferencing conclusions about compound events 

English 4 - 12th grade English and its essential components arc designed to provide an 
expository exploration that develops skills for college and career. Instruction will include the 
development of understanding of the legal foundation of America's founding. Students will 
explore: William Carlos Williams, Emily Bronte, Thomas Hardy, Hennan Melville and others. 
Students will develop their critical and analytical skills to support their individual growth by 
enhancing their critical thinking and supporting their ability to tackle college comse content. 

Physics - The essential components of the physics course are the development of a meta 
utilizations of skills learned in previous comscs including Geometry and Algebra 1. Course 
topics can include but are not limited to electricity, momentum, nuclear fo;ision and fusion and 
forces applied in the theory of relativity. This course will utilize guided practice in the form of 
digital textbook and assigned to students to complete independently. Labs will be assigned for 
enhanced teaming and developed as a differentiated need for students. 

Economics - The economics course content will introduce students to relevant theories in 
macro and micro-economics, relying on critical economics theorists in supply side and demand 
side economics elaborated on by: Friedman, Keynes, and further explored by Galbraith and 
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Marx. Students will gain an understanding of international and national economics and how 
the U.S. is a piece of international markets. Furthermore, students will develop a better 
understanding of their own contribution to the economy and how to best maximize- their ability 
to survive within 

US Government - This senior level class will teach students to critically analyze the structure 
and processes of American government. In particular, students will become familiar with the 
Constitution, the political structures and processes, and the current principles and problems of 
state and national government. Students will become aware of their citizenship duties and the 
importance of effective involvement in politics. Through e-resources, educational activities, 
discussions and readings, students will collaboratively develop the mindsets and skills to 
become contributing members of the larger community. 

Alignment and Differentiation to Best Meet Student Needs 
The proposed curriculum will align to the Texas Essential Knowledge and Skills standards, 
including the English Language Proficiency Standards, while simultaneously ensuring 
opportunities for student choice and career exploration whenever possible. The Scope and 
Sequence of each proposed course is based on the Year-at-a-Glance_ published by the Texas 
Curriculum Management Program Cooperative, while all courses address their respective 
Process Standards, Supporting Standards and Readiness Standards as outlined by the TEKS 
Verification Document. 

The proposed curriculum will address the English Language Proficiency Stancj.ards within each 
required subject, ensuring all instruction delivered in English will be linguistically 
accommodated to the student's proficiency level based on the ELL Progress Measure and 
identified weaknesses identified for students with disabilities. Students with disabilities and 
English language learners will utilize language learning strategies to develop metacognition in 
reading, writing, listening and speaking. English language leamers will listen to a variety of 
speakers to gain an increasing level of comprehension across all content areas. Students with 
disabilities and English language learners will speak in a variety of models using academic 
vocabulruy in all required courses. Identified students will reach a variety of texts across 
content areas to develop increasing levels of comprehension. Students with disabilities and 
English language learners will write in a variety of forms, addressing specific purposes and 
audiences and working to build their unique student voic,e across all content areas. SHA's 
overarching focus of differentiated instruction will ensure all students are learning academic 
vocabulary, while making linguistic accommodations for students with disabilities and English 
language learners in reading, writing, listening and speaking. Specific accommodations will 
include: 

• Pre-teaching vocabulary • Simplified directions 
• Frequent use of visual aides • Shortened ru1d/or modified texts 
• Graphic organizers • Picture supports 
• Modeling • Paired reading 
• Sentence frames • Word walls 
• Peer tutors 

In addition, teachers will use probing questions, as outlined in the ELPS Instructional Tool, to 
increase participation and linguistic complexity in reading, writing, listening and speaking by 
English language learners. 
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SH.Ajs innovative instructional approach benefits all students, regardless of their status; SHA 
does not draw a distinction between disabled, non-disabled or English language learners, as the 
individualized learning plan approach provides the differentiated supports each student needs 
to succeed. The instructional model is not based a rigid perspective on those who are disabled 
or, those who deviate from the norm, vs. the able bodied. We do not presume a norm when 
educating a child, but understand all students are unique individuals who demand the 
education that best accommodates for their needs. 

SHA rethinks the notion of disability as one that encompasses ALL minds and ALL bodies_. 
We don't view disability or ability as the old human pathological/medical model that requires 
curing ofan affliction. Furthe1more, we don't seek to adapt the vastness of bodies and minds 
to the existing cultural constructs, but to adapt the existing constructs to meet the needs of the 
unique 1Tllnds and bodies of humanity. We ALL arc depende_nt on technology, supports and 
our own versions of interventions. The goal of the SHA is to reduce ban-iers in the learning 
environment be they for: disabled, Gifted and Talented, English language learners, low SES 
and all of those on the human continuum. We actively seek to make learning accessible to 
ALL. 

At the core of the proposed SHA arc personalized student learning plans (PSLPs), the 
centerpiece of programming for middle grades 6-8 and high school grades 9-12 programs is a 
traditional liberal arts cmTiculwn (A Guide for Implementing Personalized Student Learning 
Programs, 2014). The cultural and scientific aspects of western civilization demonstrate that 
"what we know is a small island, in a vast ocean, of what we don't." (Lockwood, 2018). SHA 
cuniculum is a program steeped in criticaJ thinking, meaningful learning that offers real-world 
experiences; reflective thought and choice, and academic achievement, integrating the TEKS 
standards to develop and sharpen the skills and proficiencies identified therein. 

SHA's innovative instructional design commits a substantial component of the teaching and 
learning to deliberate individualized instruction that supports ALL students regardless of need. 
The planned programming in PSLP's mirrors that of the team approach in crafting an IEP. A 
teacher leader, student, parent and school counselor are part of the PSLP team and construct a 
program that best meets the needs of the student, be they general education, special education 
or an English Learner, The plan is to identify strengths and areas of growth, and map out a 
success plan for each year and for graduation. 

Programming is designed to maximize student opportunities for growth and how students are 
best aligned to meeting the promotional and graduation goals for each student. Each learning 
plan provides a detailed plan of credit hours and scaffolded instructional support for each 
student of SHA. The plan is designed to offer the student a navigated map to success by 
meeting assessment benchmarks and promotional landmarks. The plan emphasizes student 
focus paired with maximal opportunities for academic success in each academic domain. 

The innovative instructional model of SHA overlaps with the "Child Find~' requirements under 
IDEA and the regulatory requirements for EL's and students who are Title 1. Students with 
existing disabilities or unidentified ones are protected under IDEA. The ARD committee is 
tasked with identifying, detennining eligibility for special education services through 
evaluation and the creation of the IEP's with goals and objectives. This innovative approach 
complements and fosters identification, plam1ing and execution ofprogramming for students 
by offering each student of SHA maximal opportunities for the highest academic achievement 
and success. 
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SHA will not "track" or homogeneously group students. TEKS mastery is essential to student 
success and will be judged according to these expectations. Knowledge and skills are overtly 
taught, and school wide expectations are articulated and re-taught frequently. Strands and 
headings for students in the middle and high school will be aligned to TEKS. The TEKS 
standards will be appropriately aligned to SHA curriculum to maximize student outcomes 
according to the State of Texas' standards. 

Data collection from assessment and used to inform instruction will take many forms including 
The State of Texas Assessments of Academic Readiness (ST AAR) and the Northwest 
Evaluation Association's (NWEA) MAP, as well as teacher created formal and informal 
summative and formative assessments and high-stakes portfolios. The proposed SHA intends 
to use a variety of such assessments placing a high value on data-informed instruction. These 
data will be collected in whatever fonns deemed most useful; SHA professionals believe all 
data is of benefit and will be used to triangulate school expectations, state standards and 
student needs. 

High-Quality Instruction for All Students 
Silicon Hill Academy is committed to ensuring the highest quality of instruction for the 
students we serve offering multiple levels of support directed by culturally responsive 
professionals. SHA is predicated on three critical components: balanced assessment, 
collaborative practice and exceptional practices. Assessment at Silicon Hill Academy will 
occur through the process of Response to Intervention (RTI), thereby catching students before 
they fail. This data-based decision-making process will offer the school a means of 
establishing baseline data for student needs and interventions. The initial, secondary and 
tertiary levels of intervention create an educationally sound structure that supports the varying 
levels of student intervention. RTI is scientifically productive as a step by step process 
providing meaningfl.11 interventions at the appropriate intensity for SHA students. 

The central philosophical purpose of SHA educators is to facilitate the individual success of all 
students, whereby the academic curriculum and focus on restorative justice circles are 
designed to support students in successful outcomes. The goal of this integrated, 
multidimensional approach is to focus on the successes of our students, and reteaching 
expectations as necessa1y. By focusing on the positive student outcomes, while redirecting the 
negative ones and reteaching as needed, students feel good about what they have achieved, 
organically mitigating classroom challenges. 

High quality instruction in SHA responds to the objectives of the learning community. Hands 
on learning and choice ensures student motivation, offering learning experiences that immerse 
them in real-world experiences whenever possible. Instruction will provides a broad 
continuum of coaching and direction: whole group, project and problem-based instruction, 
think-pair-share, guided and shared reading, entry and exit tickets, novel based work,_ 
scaffolded individual work, independent learning, differentiated instruction - all engineered 
around students' Personalized Student Learning Plan (PSLP). Student needs are met in small, 
narrowly focused, flexible groups that cm1 accommodate for a broad range of student aptitude 
and ability complemented by the principle that all students can and will learn at the SHA. 

SHA is committed to rigorous, flexible and differentiated instruction that benefits all students. 
English language learners arc empowered with support from a bilingual in class support 
teacher, adapting to the individual language needs of each student and their language 
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proficiency. Students who are disabled will receive supports from an in-class support special 
education teacher as well as the general education teacher. SHA students will receive altered 
forms of time on assessment such as extended times and altered, modified, means of 
assessment such as taking assessments verbally instead of writing. 

General education, special education, and English language learners all function at vmying 
levels of needs and ability. With this understanding, the overarching institutional goal of SHA 
is to bend the traditional instructional paradigm to the student. The PSLP, IEPs, and teachers 
triangulate teachers' efforts by fostering collaboration m1d success for ALL students. 
Qualitatively, teachers will be encouraged to execute ongoing informal formative assessment. 
Classrooms with many teachers in the room affords opportunities for the adults to have many 
varying perspectives on student needs m1d how to analyze their ongoing and changing needs. 
Formal and informal classroom-based assessments inform teachers on how best to alter their 
instruction per student, and their short, and long term, goals and objectives. Moreover, 
compliance with needs and identification and determination of eligibility, of students with 
disabilities, reflected in the disability categories, will be adhered to in the student IEP. SHA 
will seek to provide a fully inclusive environment m1d educate students within a Least 
Restrictive Environment (LRE) and honor the Free and Appropriate Public Education (F APE) 
and in accordance and curricular alignment Vvith Texas Essential Knowledge and Skills 
(rEKS). 

As such, the courses at the SHA are differentiated to meet the needs of all learners. Delivery of 
the content is multi-modal - students will hear the content live in class, have access to a 
completed copy of the PowerPoint on Canvas (SHA's Learning Management System) and 
have access to a video recording of each lesson. Each assignment will be graded in Canvas for 
accuracy, providing immediate formative assessment and feedback on all lessons. Sti.tdents 
have three attempts to complete each assignment and the teacher has the choice to acc-ept the 
highest grade from the three attempts. The language in which the problems are posed has been 
carefully considered. Key vocabulary is highlighted and introduced at the beginning of each 
lesson to focus academic language acquisition and fluency. 

SHA is committed to all students but the targeted populations of students with disabilities, 
EL 's and students of poverty will benefit from the resources that are readily available on the 
internet The available internet based instructional resources are abundm1t and are easily 
adaptable in the technology rich SHA. Target populations will use direction from teachers and 
utilize these resources combined with the benefit ofreal-world application of these materials 
and software use during internships, college and future employment. SHA will construct 
Power Points, projects and group/individually based work that align with TEKS standards and 
are maximized for effectiveness by teachers creating student instructional resources according 
to personal creativity and design. SHA will make the following available: digital textbooks, e
novels, G-Suite resources, web based primary and secondary source projects and individual 
projects. 

Each SHA student will be issued a Chromehook to facilitate web-based activities in school and 
from home. SHA's commitment to the use of technology is essential for student success and 
poses a valid and reliable pedagogical tool to enhance student achievement and improve door 
to door experiences for students, parents and teachers. Through the development and 
conshuction of a robust school-based network, utilizing advanced broadband features, students 
will have the opportunity to engage in timely feedback with teachers, and parents will be 
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afforded expeditious communication with their children's teachers to create a unified 
instructional matrix. This technology-based communication will reduce communication 
breakdowns, and cultivates a robust teaching and learning environment with, at its apex, the 
consequential goal of improving student outcomes and achievement. 

Distinguishing curriculum features of SHA illustrates our reform mindedness by thematically 
organizing the high school program; SHA will be able to authentically, on a cross-cunicular 
level, weave art, music and drama into the academic domains. Silicon Hill Academy is 
committed to the deliberate intention and emphasis on academics for all students, and to 
provide all students, irrespective of past academic performance: disability, low SES, English 
language learning level, a meaningful opportunity for a dynamically challenging and 
academically supportive learning experience. The curriculum balances TEKS core knowledge 
skills and students' intrinsically motivated interests, to support mastery, by utilizing the 
maximum amount of available resources to support visual, audit01y and kinesthetic 
opportm1ities for individual student growth. 

Social Emotional Learning 
In seeking to support our students' social and emotional growth, SHA will implement 
restorative justice circles as a means of managing student behavior. In combination with the 
restorative justice circle the selection of a peer jury is established, shifting focus in behavior 
management methodology from rules to relationships. The purpose of the peer jury is not 
punitive but a process by which to repair harm when behavioral infractions occur. 

The restorative justice circles will be encouraged in the classroom to assist students and 
teachers and how they communicate with each other. Each individual student in these circles 
shares their story and experiences as they feel comfortable, supporting an open, collaborative, 
and supportive learning environment that encourages students to discuss the "whys" of the 
challenges they arc experiencing. This approach reduces the number ofreferrals for discipline 
and encourages more thoughtful student and teacher interaction which mitigates negative 
behavior disrupting classroom instruction. Students and teachers are able to speak freely and 
encounter each other on their ovm terms without judgement. 

Program Evaluation 
The strength and scope and breadth ofSHA's proposed Liberal Arts curriculum and its 
uniquely specified content fits nicely with the TEKS standards. The curricular alignments and 
course of studies forge a rigorous and critically analytical direction that embraces all content 
domains thematically combined to meet the individual student needs throughout the academic 
disciplines. In tenns of constructing and maintaining a rigorous, standards-based curriculum it 
is critical that teachers have ample opportunity to revise and enhance subject domain curricular 
alignments. This curriculum review will occur on an ongoing basis by the academic board but 
have official completions of the curriculum improvements submitted for Board approval on a 
3-year cycle. The BOD and Principal review quarterly reporting and recommendations from 
the advisory board to improve the curriculum. 

(As menUoned Within the text ofre~7wnse, components of the curriculum and instruction 
section were informed by our Silicon Hill Academy Generation 24 application) 
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Strategies for Assessment of Learning and Data-Driven Instrnction 
Measuring student performance is of utmost importance at Silicon Hill Academy, ensuring our 
students have comprehended holistic ideas, essential questions, developed proficiency in the 
curriculum, and ultimately mastery of the TEKS to ensure students are meeting or exceeding 
expectations. SHA will utilize the Google Classroom, a free learning management system to 
archive and organize student curriculum, assessment, and learning, with the ultimate goal to 
track student learning outcomes at a granular and holistic level. The Google Classroom will 
allow us to both identify how students are learning, as well as what content and standards 
students are comprehending and mastering at an individual level, further supporting the ability 
to access empirical data to ensure student success. When course:objectives are achieved, there 
is a meaningful connection between the curriculum and the assessment; data generated through 
these assessments guide teachers, students and parents as to the succ,ess ofan activity, project, 
texts, and more, offering a holistic understanding of student progress towards individual goals. 

Assessment at Silicon Hill Academy 
Key stakeholders including teachers, parents, and community have outlined in the cun-iculum 
alignment and the assessments what is most critical in the education of the student which is the 
completion -of the program. Ultimately, what arc students expected to know? And what is the 
goal? At SHA, our ultimate mission is to ensure college and career readiness, opening doors to 
choice and equity in opportunity for the students we empower. As such, SHA will utilize a 
balanced approach to assessment understanding each student has unique learning needs and 
goals, and in some cases, even measures of suc_cess. SHA will administer State of Texas 
assessments including: 

• STAAR 

• 
• 
• 

STAAR Spanish 
STAAR Alternate 2 
TELPAS 

• 
• 
• 
• 

TELPAS Alternate 
TAKS 
Special Education 
English learner (EL) 

Moreover, SHA will use both "in house" and teacher-created formative assessments, midterms 
and end of course assessments, as well as summativc assessments constrncted to provide a 
cross-section of diagnostics to best inform instruction. This triangulated approach to 
assessment, integrated with the use of the Google Classroom provides optimal data in 
evaluating the needs and curricular options for our student population. 

Formative assessment strategies such as activating strategies, think-pair-share, error analysis, 
and exit tickets will occur in each lesson. Beginning each class with an essential question, that 
is then revisited at the end of class in the form of an exit ticket will provide daily insight into 
student progress. Further, each lesson highlights key vocabulary to enhance student 
understanding with appropriately structured scaffolding to support student mastery at an 
individua level. Each lesson includes the standard, an essential question, tlie key vocabulary, 
and an activating strategy to link the lesson to prior knowledge, concluding with an exit ticket 
summarizing the lesson essential question. The lessons provide an opportunity to complete 
assignments in the Google Classroom independently and provide immediate formative 
assessment for Students. 

SHA will use the following assessment tools (in addition to those established by law): 
• the NWEA MAP (Northwest Evaluation Association: Measures of Academic 

Performance) in grades 6, 7, 8, 9, 10, 11 
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e Standardized tests such as the STAAR assessment to measure knowledge, aptitude, and
problem areas, particularly in the subjects of mathematics and language arts. 

e At the high-school level, SAT or ACT tests and "'End of Course Tests" will be taken 
• Teacher generated formative and summative assessments for the subject area 

competence is always a critical assessment device 
• Group and individual projects and activities such as critiques of classical works, 

portfolios, math and science fairs attendance; and projects1 and many other tools will 
be used to assess both knowledge and the ability to apply lmowledge to practical 
problems 

• Homework is used to both assess achievement in daily lessons and to develop the self
discipline needed for academic success 

• Class participation is employed to assess facility with subject content and to cultivate 
skills for working within a social environment 

Data Informed Instruction to Improve Student Learning 
Working collaboratively, the Public Education Info1mation Management System (PEIMS) 
assessment coordinator, teacher-practitioners and Principal of the school will analyze the 
relevant data and create useful reporting to aid teachers in enhancing the teaching and learning 
experience for each student. A teacher based sub-committee will work in collaboration with 
the Principal and PEIMS coordinator and Special education coordinator to generate useful 
diagnostic information on students' strengths and weaknesses to enhance learning objectives. 
Assessment meetings will occur every three weeks, ( or more oflen as necessary), to optimize 
current data models to align curriculum and the learning experiences for students. 

The proposed rigorous SHA academic program is designed to create opportunities for a 
balanced student learning plan and an academic and socially progressive program. Assessment 
in grades six, seven and eight will be diagnostic in nature, seeking to identify areas of student 
strength and growth, offering data to professionals to not only identify the next steps necessary 
for student success, but to also to revise and build upon the future High School program based 
on the identified academic needs of each student and the general population. 

As previously explained within the curriculum and instruction section, SHA employs a unique 
curriculum model, ensw·ing personalized learning for every student. SHA 's middle and high 
school programs will include two hours of aflerschool, small group instruction (five students 
maximum), offering ongoing developmental support each week. The school model will ensure 
opportunities to respond and intervene to identified needs by revealing student strengths and 
areas for growth through standardized item analysis and teacher created formative and 
surnmative assessments, a critical component of the developmental support groups. 

Assessment as it Relates to TEKS 
All academic assessments are a critical component of authentic growth for the students of 
SHA. SHA places a profound emphasis on leanring subject domain-specific content. The 
TEKS aligned curriculwn course content will be rich in content, enabling the growth of 
student knowledge to expand, and thereby, provide the students with the requisite knowledge 
to support meaningful, reflective and critical thinking coupled with subject-specific 
proficiencies. 
Formative assessment and the embedded nature of this alternative to summative assessment 
promotes accelerated understanding of student needs and teacher opportunities for 
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instructional guidance. Utilizing a balanced approach to assessment the teacher is able to 
achieve the mandated rigor of the TEKS through diagnostic, summative, formative and 
standardized assessment. Furthermore, benchmarking student skills and creating plans to 
satisfy the rigor of the TEKS adjusts to student needs and scaffolding curricular growth under 
the TEKS. It is the intention of SHA to have its students, regularly, and at all grade levels, 
undertake standard ized "content" assessment tests. 

SHA will utilize the ST AAR assessment and the MAP assessment to facilitate student growth 
mandated under federal and state laws, specifically using the MAP as it can be aligned to the 
TEKS and can offer invaluable growth data for teachers and students to identify academic 
progress diagnostics in math, ELA, science, and social studies. We anticipate administering 
the MAP annually to aid teachers, parents, and administrators as to the academic growth of 
each student when compared to TEKS and the curriculum alignment of SHA. 

It is the intention of Silicon Hill Academy and SHA Board to comply with state law and 
requirement therein that is concerned with assessment in the State of Texas. SHA will utilize 
the Google Classroom system, which will work in concert with standardized assessments, our 
personalized student learning plans (PSLPs), the response to intervention (RTI) process, and 
formative teacher-created assessments. By facilitating sustained and high academic 
achievement for all students, the goal is to meet and exceed student' s individualized 
proficiency goals. 

The scheduled 3-week cycle of formative assessments will occur throughout the duration of 
the school year to extract and then extrapolate data to assist teachers in targeting curricular 
learning gaps in student achievement. SHA has additional assessment indicators both for 
student and teacher, will use such assessment vehicles as those offered by NWEA MAP aimed 
at measurin sub·ect-s ecific knowled e and roficienc at different school rades. 

School-wide Benchmarkin 
November 25 - 26, 2021 NWEA MAP Test 
December 16-17, 2021 Mid-Course Assessments 
March 14 - 18, 2022 STAAR Testin 

Advanced Placement Testin 
Final Exams 

SHA: Ensuring Student Progress 
SHA will utilize the data gleaned from these assessment tools to generate grades, but to also 
critically identify areas of strength and weakness for individual students and our programs. 
Standardized ST AAR examinations assessing subject domain knowledge and student 
"proficiency" in specific subjects, is a way for students to meet challenges and an objective 
tool by which they themselves will measure their own accomplishments. Data collected from 
these assessment tools will be crucial in adjusting and differentiating both content and student 
composition of regular classes and small group practice sessions. 

SHA is organized on the professional model of law or medical firm and reinforced as a 
learning laboratory and or demonstration school. As such, decision-making is in the hands of 
the faculty and school leadership. Each teacher (or groups of teachers of the same subject) is 
responsible for developing additional formative and summative assessment materials in their 
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respective disciplines. Assessment and curriculum decisions of individual teachers will be 
subject to feedback and review by other teachers and by the principal. The selection of 
external standardized testing material as well as the establishment of general assessment 
policies will be the responsibility of the entire faculty, subject, of course, to comply with the 
law. 

Subcommittees will be created on an as-needed to evaluate issues and offer guidance 
recommendations, which will be subject to review by the collective faculty. The BOD will be 
responsible for managing the process set forth above as well as monitoring decisions to make 
sure they meet the needs of the school community and are in keeping with the school's 
philosophy. 

Meeting the Needs of All Learners 
Ensuring the unique learnings needs of all students are met is the backbone of our curriculum, 
utilizing individualized learning plans for each student based on identified needs, including 
those who are performing below grade level. One of the most important components to 
ensuring those needs are met is fully integrated within SHA school day: the small group 
practice/developmental sessions connect directly to each academic subject. All students benefit 
from these small group sessions as part of their daily schedules, but these sessions are by 
design an extra layer of support to ensure all students achieve success. These small group 
practice sessions can be designed for individual student needs, such as strengthening certain 
academic areas through intense application and practice, or can offer a forum in which "peer 
tutoring" occurs in an effective way through the construction of student individual 
knowledge. 

SHA plans to institute a policy whereas each teacher is assigned several students who have 
demonstrated academic need or are identified as performing below grade level through their 
results on assessment tools. The innovative design of SHA provides a robust system of 
curriculum and assessment hyper-focused on stli.dent growth. The Response to Intervention 
(RTI) model promotes the identification of students who are struggling before it is too late to 
recover. The tiered process of intervention l-3 provides the scaled intensity of intervention, 
tertiary, or 3rd

, as the highest level of intervention to scaffold student success. RTI as a 
complement to the innovative individual instructional model is dynamic in ensuring student 
success and mitigating those slip through the organizational cracks. The reilective model and 
team approach to student success maximizes efforts on student behalf and in particular those 
who perform below grade level by constantly seeking answers under the RTI process and 
constructive intervention model. Teacher and student collaboration specific subject domains 
ensure -identification of the area for growth, and through a critically reflective practice as a 
means to devise a corrective strategy. The use of a wide airay of assessment materials will 
promptly identify areas of need if interventions are unsuccessful and will encourage teachers 
to seek alternative means in determining successful interventions for ainelioration and to meet 
with parents or guardians in a sufficiently timely manner. 

Because of its innovative instructional model and its teacher-practitioner orientation, 
flexibility, and small class sizes, SHA positions itself to almost immediately accommodate the 
identified the academic needs of each SHA student. The proposed SHA charter school firmly 
believes, given all the structural innovations it will implement, the proper incentives for 
teacher excellence, its teacher-practitioner philosophy and orientation, and the strength of its 
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cmriculum will all contribute to the operational success of our rigorous college and career 
preparatory program. 

(As mentioned within text of response, components of the S/rategiesfor As.sessment of 
Learning and Data Driven Instruction were informed by our Silicon Hill Academy Generatiori. 
24 application) 

Supports for Special Populations 
As has been established in our school design section and woven through the entirety of our 
application, a core tenet of Silicon Hill Academy is the innovative, individualized, and 
personalized learning program we will employ to best serve stl).dent needs. Support Structmes 
such as the process of Response to Intervention (R Tl) and Personalized Student Leaming 
Plans (PSLP) are designed to support individual students at SHA. Thereby, SHA ultimately 
anticipates empowering special populations - special cducatiorr, English language learners 
(ELL), at-risk students, and gifted students, in addition to the general student population. 

As previously mentioned, SHA's programming is conventionally viewed as the "special 
education" program model, offering individualized plans that personalize learning based on 
identified needs. The design of SHA is to hyper-focus teachers on individualized teaching and 
learning built around a plan analogous to a special education supported intervention model. All 
students at SHA will have a PSLP and those who are further in an identified group of special 
need, such as a student with a disability, will also utilize an Individual Education Program 
(IEP). These PSLPs and IEPs are committee-based structures designed to utilize the RTI 
process by preventing students from slipping through the programming cracks of any 
institution and offer interventions predicated on a spiraling upward trajectory of need. 

In tenns of meeting the needs of students with mild, moderate and severe disabilities, SHA 
will employ a special education educator who will establish an Admission, Review, and 
Dismissal (ARD) committee to assist the Principal_, teachers, and parents in The Child Find 
screening, eligibility, accommodations, iristruction and placement. Instructional 
implementation req~irements set forth in IDEA as well as programmatic supports established 
in Section 504 of the Rehabilitation Act of 1973 will be adhered to at all times. This 
screening/IEP committee will support students and determine their needs using established 
professional techniques in the identification of students eligible for services. Staffing for SI-IA 
and students with disabilities is based on IDEA, disability categories and established 
professional protocol. 

Identifying and implementing the con-ect accommodations and modifications are critical to 
meeting students' identified IEP goals, but ultimately to the success of the school and the 
greater community. Accommodations are the interventions constructed to assist a student in 
how they access information and participate in the functions of the mode_rn school, while 
modifications alter the curriculum, and change how and what we teach and what a student 
must demonstrate in their proficiencies. Accommodations for st_udents at SHA who are in the 
mild or moderate can include: changing the assessment, giving extended time, more 1: 1 
assistance, providing questions orally instead of written form. 

Students who are determined eligible for special education services will receive 
accommodations that include previously mentioned accommodations with higher levels of 
intervention and a higher degree of intensity. Students with more severe disabilities may also 
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have a 1 :] aide and have a significant modification or alternative curriculum to meet their 
individual needs according to their IEP's and the individualized mandate of SHA. The 
modifications ofthe,curriculum at SHA will be determined by the IEP team and executed in 
accordance with the RTI process whereby teachers are able to analyze data on a granular level 
to meet students' needs and adjust or tweak their program according to this hyper intensive 
individualized focus. 

SHA is committed to the immediate identification of students with special needs and provide 
accommodation and differentiation through their IEP's as well as related services that support 
the educational growth of special needs students. SHA under IDEA will seek to provide a full 
continuum of programs and services ranging from Mainstream, Inclusion, Resource, 
Replacement and any combination of this full continuum of services established by the IEP 
team stipulated under IDEA. Staffing will be coordinated with students IEPs according to 
disability categories stipulated under IDEA. Staffing will likely deploy faculty through a co
teaching model dependent on teacher-student ratios established under IDEA. 

Special education programming at SHA will be constructed around scaffolding and 
differentiated intervention for students. To this end, SHA will be responsive to the needs of the 
authentically learningwdisabled, but this responsiveness is focused on inclusion and 
mainstream instrnction. For example, special projects can be assigned to provide alternative 
methods of learning and assessing, while at the same time allowing for as much inclusion with 
the rest of the school community as possible. Also, a student may be asked to build a model of 
the Greek Parthenon rather than write a report about it. Students with difficulty recalling or 
applying knowledge may be allowed to take- tests using their notes, or orally, so they can 
develop skills of recording and locating information instead of memorizing it. 

In each case of learning disabled/special education students, the plan adopted must meet the 
learning and emotional needs of the student and provide for valid assessment. In cases of 
physical disability, SHA will provide ramps and make other adjustments and additions to the 
school's facility in order to allow easy physical access as required by ADA. 

The strategies and structures employed by SHA to best meet student needs are designed to 
afford our students the individual attention they require based on their respective assets and 
deficits. The program at SHA is created to prevent students from having a lack of access to 
the general curriculum under Least Restrictive Environment (LRE) and cultivates a discerning 
process whereby students arc correctly identified, determined eligible and where necessary, re
diagnosed if errors are made in the original identification of need. And according to Free and 
Appropriate Public Education (FAPE) students at SHA and more importantly, those identified 
as the target population, will receive routine and annual assessments of diagnostic nature to 
determine how we can continue to increase the effectiveness of our supports to best meet 
individualized needs. 

The research-based programming SHA anticipates implementing for students with disabilities 
may include: Communication Boards, Smart Boards, Individual computer work stations, 
progran1s that rely on adaptive technology, abridged anthologies, captioned video 
programming, Guiding Reading, Guided practice, Everyday Mathematics, Singapore Math, 
Reading Recovery, Reader's Writer's Workshop, and any of a myriad of scientifically based 
educational programs that are adapted to the individual rteeds of all our students at SHA. 
These programs will be vetted by our ARD and teacher curriculum committees on an annual 
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basis and recommendations will be made according to the current SHA population sample to 
best suit their academic programming. 

Finally, SHA is excited by the prospect of supporting students with disabilities through 
graduation and transition to a successful life of choice and opportunity after high school. SHA 
will provide resources through the IEP team (ARD) but upon graduation, these services end. 
Since students with disabilities have lower graduation rates than non-disabled peers it is 
critical to support students when they exit High School. For example, SHA will have an 
established relationship with vocational rehabilitation services, a federal program that provides 
adults with college and career training and provides job coaching for adults with disabilities to 
help people transition suc:cessfully in work or in post-secondary training. Prior to graduation 
students will have through SHA establishing a relationship with a Vocation Rehabilitation 
Case manager who can help them navigate the federal systems of supporting adults with 
disabilities. 

Another program with whom SHA will cultivate a relationship is the Texas Office of Health 
and Human Services. Students will have access to professionals who can offer assistance in 
finding a job, locating housing, accessing training and finding federally supported healthcare 
through their services. Finally, SHA will seek to pminer with local nonprofit organizations that 
will be able to offer alternative pathways support, including the Austin Opportunity Youth 
Collaborative.nThe overwhelming underemployment and unemployment of disabled 
Americans cannot be overstated. SHA takes its responsibility to students with disabilities with 
the utmost gravitas. 

English Language Learners 
We know that English Language Learners (ELLs) will be a core student population at SHA, 
and as such will work diligently to ensure we're identifying and appropriately placing these 
students to support their success. The goal of SHA is to provide a bilingual-bi cultural program 
where and when necessary for ELLs. Home language surveys will be administered if a family 
is known or indica(es another language is spoken in the home. Building upon our innovative 
programming focused on personalized learning, in conjunction with providing instructors 
specifically focused on this population will ensure the success ofSHA's ELL student 
population. Our program is engineered to meet their needs and provide access to curriculum in 
either native or target language of English. Staff at SHA will be bilingual and provide supports 
to access enrichment or extra-curricular activities, but most importantly SHA's core academic 
program. 

The constructs in place at SHA to place students who are ELL mirrors that of students with 
disabilities. A team of professionals-will assess the student and determine a best-fit program, 
combined with the RTI process and professional diagnostic protocol, to construct an efficient 
and meaningful program to satisfy graduation and promotion requirements at SHA. 

Scaffolding learning for ELLs at SHA is geai-ed towards providing scientifically based 
programing and cuniculum to meet their needs. SHA's singular design of personalized 
learning empowers ELLs at SHA by providing curriculum and native language training for 
students who may arrive at the doorstep of SHA with little or no formal language or education 
from a native country. The goal is to develop robust bilingual supports to aid students in 
transitioning to professional employment or higher education when they have completed their 
programming at SHA. As is with all students at SHA, ELL students will have a professional 
team of teachers and supports to execute a program of learning that meets the individualized 
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needs of students, state and federal requirements, and most importantly achieves outcomes that 
promote student success in a 21st century economy. 

According to the Texas English Language Proficiency Assessment System (TELPAS) a 
federally required assessment program and ELPS federally required instructional standards 
created to ensure English language learning for ELLs. Utilizing the TELPAS holistic scoring 
and working in alignment with the ELPS, SHA will support ELLs in their acquisition and 
proficiency levels in English. TELPAS and· ELPS are utilized to support student growth and 
enhance and enrich the curriculum to assist students in the mastery of English at SHA. 

While it is true no one can learn well when instructed in a language that is not fully 
understood, it is also true that proficiency in any language is best learned thr_ough immersion. 
To achieve our goals, SHA may find it necessmy to provide special classes for such students 
when they first come to the school. SHA's period 10 Academic Success Seminar, a building 
block of the school's innovative program, is an ideal support structure and vehicle for 
language immersions for ELL Students. 

Transitional bilingual programming is the core ELL program structure of SHA, providing 
students a basic English language proficiency as quickly and effectively as possible and to 
integrate them into the general program while still providing support and extra help with both 
English language acquisition and academic coursework. 

Gifted and Talented Supports 
Though SHA will not provide a separate and specific gifted and talented program for students, 
our ultimate goal is to meet the learning needs of all students, offering Advanced Place1rtent 
and Dual Credit coursework to ensure all students remained challenged and inspired by their 
schoolwork. We-view all students as uniquely able and capable of high-quality achievement 
and success. This is further reflected in our innovative design cultivating each student as gifted 
and talented as well as differently-abled. Our program at SHA is a high-quality program that 
supports students to transition to the best possible learner they can be. 

(As mentioned within texl ofresponse, components of the Supports.for Special Populations 
were informed by our Silicon Hill Academy Generation 24 appUcation) 

School Culture and Safety 
Silicon Hill Academy: A School Culture Focused on Individual Exploration and 
Experience 
In identifying and building the planned culture at Silicon Hill Academy, the Board. sought to 
engage the Riverside and Pleasant Valley communities, including families, businesses, and 
sh1dents, through an inquiry cycle, asking and answering questions that led not only to the 
creation of our mission and vision, but also to the identification of our school's core values. 
Based on conversations we had in the community, we first distilled these values to a list of 10 
we then brought back to the community to gain feedback on those they deemed most 
important. Ultimately, the work led to the following five core values as to being the most 
important as we seek to establish Silicon Hill Academy: 

• Kindness 
• Innovation 
• Leadership 
• Respect 
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• Authenticity 
In partnership with SRA's mission and vision, these core values will remain at the forefront of 
our work organizationally, from leadership and decision making, to interactions with students, 
staff, leadership, and -c01mnunity. Our core values will dictate our norms and agreed-upon 
expectations for how SHA will operate. For example: 

• Students and teachers alike will show kindnes_s in their interactions with one another, 
assuming positive intent, being generous with their time and energies, and showing 
consideration of one another's feelings. 

• SHA will be a place of innovation in encouraging students to explore and take risks, 
nmmalizing failure, and ensuring students and teachers have the space to develop 
creativity and problem-solving skills 

• Leadership at SHA will ensure ownership of student learning, offering choice in 
student experience and empowering students with real responsibility 

• Respect ensures a positive and trusting learning environment., while simultaneously 
supporting self and others through words and actions 

• SHA will not only provide a space for authentic learning, but will also support 
authenticity in all interactions with one another and the concept of being true to one's 
self 

The importance of the beginning of a school year is not lost on any educator, and with the 
establishment of a new school, even more so. The mission, vision and core values of SHA 
were driven by the community, and as such, we will relay this as we roll out these components 
of our school culture. That said, we will remain open to how our nonns, values, and 
expectations will be by our guiding mission, vision and core values. The first week will be 
heavily guided by the need to establish culture and norms, and the five weeks thereafter will 
continue to have team and culture building activities, infonned by our mission, vision, and 
core values. 

We plan to have our core values baked into every aspect of our culture community, from 
prominently posting them in our offices, common spaces, and every classroom, to utilizing 
them as the very way we speak about behavior, expectations, and our day-to-day learning 
experiences. We further plan to implement a "core value" campaign every other month, 
whereby students, staff, and community members will explore and learn about one of our core 
values, make a pledge and individually identify ways they will be kind/innovative/a 
leader/respectful/authentic in the coming months. Each month, one exemplary student from 
each grade level will be recognized for their 
kindness/innovation/leadership/respect/authenticity by school leadership. 

We will also seek to place leadership and responsibility on students themselves, seeking 
establish and lead a student government and intentionally seeing them as active contributors 
and leaders of our school culture. As such, we'll seek to further leverage, their ideas into 
further shaping our school into a place they're proud to call their community. 

New students that join the school mid-year will be coupled with a mentor-student, who will 
assist the new student in acclimating to SHA's culture, programmatic expectations and their 
integration into the rigorous academic experience. 'TI1is mentor-student will provide the social, 
academic, and cultural introduction to SHA and help build a foundation of acceptance for the 
new student (Hattie, 2008). 
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Fmiher, we'll seek to engage parents and the local community to ensure we take feedback 
from all stakeholders into consideration, making a commitment to review and synthesize that 
data, and ultimately to identify and implement learnings to continuously increase 
effectiveness. School culture will be measured by a two-fold means qualitative feedback 
collected by the school faculty, parents and students as to the day to day functioning of the 
school and its relative performance towards creating a positive and supportive environment 
conducive to student learning. Moreover, quantitatively, we plan to collect data utilizing web
based services such as a satisfaction survey, google forms, and others to secure pertinent 
infom1ation as to the successful sustainability of a positive learning environment. These 
surveys will be sent on a quarterly basis and combined with parent/teacher conferences, back 
to school nights and varied meetings involving parents and students the professional 
committee on culi.ure can secure data for making informed choices as to how to measure 
school cultural success and plan for future goals to this end and apply the numerous metrics to 
aid in improving the cultural environment of SHA. 

Finally, it's important to note that we will also depend on our leadership and staff to live into 
our mission, vision, and core values, as we know what our students, parents, and greater 
community sees will dictate how they subscribe to our school mission, vision and culture, and 
will ultimately affect our students' success. 

Behavior and Uniform Policies at Silicon Hill Academy 
Restorative Justice 
Silicon Hill Academy will utilize restorative justice practices in creating a collaborative and 
supportive community focused on relationship building, contributing to the bcttc1111ent of the 
school, and ultimately ensuring the success of all students. As is described in Payne and 
Welch's Restorative Justice in Schools: The Influence of Race on Restorative Discipline, 

"Within the restorative justice model, student misbehavior is viewed as a violation of a 
relationship, either one between the offender and victim- or one between the offender 
and the overall school community (Drewey, 2004; Morrison, 2003). In order lo 
restore the harm caused, the offending student and those individuals whose trust was 
violated must reconcile, thereby mending this relationship. The importance of building 
and maintaining positive relationships among members of the school community is 
continually stressed in this type of disciplinary model, to encourage all members to 
adhere to school rules and norms so as to avoid violating these relationships (Cameron 
& Thorsborne, 2001; Hend,y, 2009; Morrison, 2007; Riestenberg, 2012). 

Leveraging SRA's core values of respect, kindness, and authenticity will be important with the 
implementation of restorative justice circles. First implemented in schools in Australia in 
1994, Restorative justice circles bring together a small group of stakeholders involved in the 
negative behavior, providing a venue for the community to come together, understand why 
decisions were made, provide space for everyone to process experiences, and ultimately come 
to a common understanding that ensures amends are made. The action items, or "restitution", 
from these circles will vary greatly based on infraction, but will seek to take the group's 
recommendations into consideration. Examples could include: 

• Two students who were caught verbally fighting would come together with their 
families, the teacher who stopped the fight, the Principal (or other restorative justice 
facilitator\ and others who may have been involved in the situation that led to the 
fight. Upon discussion, the group learns that two students had a disagreement during a 
basketball game that carried into class time. and after talking it out, after apologizing, 
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will make agreements about how they will speak to one another moving forward, as 
well as create norms for how to interact with one another on the basketball court. 

• A student who was caught coming to school under the influence of marijuana would 
come together with a family member, their counselor or advisor, and the Principal ( or 
other restorative justice facilitator), and to discuss the effects of coming to school 
under the influence, the risks of habitual use, and their personal use. Depending on the 
outcomes of those conversation, the student may write a restorative report, and may 
have ongoing check ins with staff members, and if a repeating offender, may have to 
agree to random searches. 

Facilitation of restorative justice circles takes preparation of expectations with students, 
families, and participants before coming together, and ultimately practice on the part of the 
facilitator, but is fruitful in building the type of community SHA seeks to offer students and 
families, while working to ensure the number and severity of negative behaviors remains low. 
SHA will seek to provide training to 2-3 staff members interested in facilitating this incredibly 
important work for the school and SHA community. 

Aside from leveraging Restorative Justice Circles, SHA will also utilize a few incentives for 
positive student behavior including free dress days, a monthly celebration during student 
lunches allowing students to listen to music and participate in on-campus activities and 
providing special lunches when possible, and as we grow to empower high school students, the 
opportunity to earn off-campus lunch. 

Policies and Procedures Related to Poor Behavior 
Our goal is to provide the supports necessary to empower teachers to lead their classrooms 
both instructionally and culturally. This requires alignment of expectations with all members 
of the SHA community - leaders, teachers, and students alike. However, we understand there 
are times when a student may violate the trust of the community and must lead to immediate 
action to ensure community safety. Below, we have detailed the non-discretionary and 
discretionary offenses SHA will utilize in our decision-making processes, specifically related 
to Texas School Discipline Laws and Regulations: § 37.005. Suspension,§ 37.0052. 
Placement or expulsion of students who have engaged in certain bullying behavior,§ 37.007. 
Expulsion for serious offenses, § 37.0081. Expulsion and placement of certain students in 
alternative settings, and 
§ 37.019. Emergency placement or expulsion. 

Violent offense and/or assault 

Sexual Assault 
Arson 

Kidna 
Robbe 
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Sells, gives, delivers, or is under the influence of a 
dan erous dru mari·uana and/or alcohol 

Serious misbehavior with/and/or long-term 
documentation of such 

Sharin of intimate visual materials 
Behavior that affects the health and safe of others 
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It is important that SHA ensure a safe and positive learning environment for all students, while 
acknowledging that any restitution and/or discipline assigned be both fair and reasonable. SHA 
will follow all of the associated federal and state laws as it relates to student rights during the 
due process, as well as any appeals that may take place. 

Notice and Appeal Process/or Smpension 
(I) Informal meeting with student: before issuing a suspension, the Principal will meet with 
the student, infonn them of the behavioral violation, and will make a concerted effort to reach 
and connect with the student's family or guardian 
(2) Written Notice: Within one business day, the student and family will receive written notice 
describing the behavioral infraction, the length of suspension with beginning and end date, 
infonnation regarding ongoing access to educational supports, and the opportunity to 
conference further with the Principal and/or appeal the decision 
(3) Appeals: A parent/guardian or student can request a repeal verbally or in writing, but it 
must be done so within five business days of receiving written notice; the Principal, student 
and parent/guardian will then conference within three business days, and the Principal will 
provide a final decision within 24 hours. 
(4) Reengagement Meeting: Upon coming back from a suspension, the student and parent will 
meet with the Principal for a reengagement meeting to discuss any needs and potentially create 
a plan to ensure the student's successful return to school. 

Notice and Appeal Process for Expulsion 
Only non~discretionary behaviors are eligible for expulsion, and it is required that the Principal 
will discuss any possibility of expulsion with the Superintendent. It is expected the Principal 
and team will think through other possible means of supporting the student before having the 
actions taken resulting in expulsion. 
(1) Informal meeting with student: before issuing an expulsion, the Principal will meet -with 
the student, infonn them of the behavioral violation, and will make a concerted effort to reach 
and connect with the student's family or guardian to explain said behavioral violation. 
(2) Written Notice: Within one business day, the student and family will receive written notice 
describing the behavioral infraction, the length of expulsion with beginning and end date, 
information regarding ongoing access to educational supports, and the opp01iunity to 
conference further with the Principal and/or appeal the decision 
(3) Additional Meeting -with Family: If desired, the student and family can have an additional 
info1mal meeting with the school principal in an attempt to come to a mutual understanding; 
this meeting must be requested within one business day, and the meeting must take place 
-within three business days of the incident. 
(4) Appeals: A parent/guardian or student can request a repeal verbally or in writing, but it 
must be done so Vvithin five business days of receipt of written notice ( or conference); the 
Principal, student and parent/guardian will then conference within three business days, and the 
Principal will provide a final decision within 24 hours. 
(5) Reengagement Meeting: Upon coming back from an expulsion (as applicable), the student 
and parent will meet with the Principal for a reengagement meeting to discuss any needs and 
potentially create a plan to ensure the student's successful return to school. 

We remain committed to all SHA students' success; for those students who me expelled or out 
of school for more than 10 days, SHA will ensure ongoing access and suppo1is to their 
coursework online through our Leaming Management System, Canva. Further, the student's 
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counselor or advisor can be an in-person point of contact and support to ensure the student's 
ongoing success. 

Discipline for Special Needs and Students with Disabilities 
When working through the decisions around discipline as it relates to students with special 
needs, it is definitively important to take into considel'ation the rights of students with 
disabilities. If and when students with special needs and/or disabilities have exhibited 
unacceptable behavior(s), in addition to the typical restorntive justice participants (those 
involved, family members, leader) we will also work to include the student's case manager, aa 
member of the SPED team, or another advocate. When a student with special needs and/or a 
disability exhibits unacceptable behavior, it'-s important to ensure all needs are being met and 
as necessary, think through additional support services that may ultimately benefit the 
student's success. The implementation ofIDEA ensures students are not arbitrarily removed 
class, but it also important that SHA address behaviors that may limit the student's own 
individual access to an appropriate education. 

School Uniforms 
To aid in the creation of a culture focused on community and academics and further utilizing 
our core value of respect, SHA will employ a school uniform policy, requiring students to 
wear the following uniform components from a (to be detennined) supplier: 

• Bottoms are tan or khaki in color: 
o Pants are hemmed and are worn at or below the ankle 
o Shorts but must be at knee level 
o If there are belt loops on the pants, a belt must be worn 

• Tops arc navy blue: 
o Can be short or Jong-sleeved, but must be a collared polo 
o No logos, brand names, pictures, or insignia 

• No open toed shoes or sandals 
• Hats or scarves arc not allowed, except those that are paii of a religious practices 

If students or families have difficulty accessing the school uniform, SI-IA will offer support, 
providing vouchers for the purchase of these items. Further, SHA will establish a Uniform 
Committee, with parents, students, teachers, and an administrator to weigh in on the policies 
and adoption of the mm1datory uniform. 

Communication 
All of these policies will be shared Voll.th SHA staff at an em·ly professional development and 
team building experience, offering m1 oppo1tunity to provide feedback and further shape the 
details m1d implementation when possible. Further, these policies will be provided to students 
and families before school starts via email m1d in writing via the USPS. These policies will 
also be made available in the school office, posted in classrooms, on oul' website and within 
our Google Classroom, to ensure 24-hour access to students, families, and staff alike. SHA 
will also comply with all policies as it relates to the Texas Compilation of School Discipline 
Laws and Regulations. ,For further detail on SHA 's proposed discipline and behavior policy, 
please see Attachment 8. 

Campus Security 
Silicon Hill Academy acknowledges the_ immeasurable importance of safety on a school 
campus in today's community, family and student experience. As such, SHA is currently 
working on finalizing our written handbook of school safety, policies and procedures for 
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approval by our Board upon charter approval. This safety guide will be reviewed by staff and 
further be supported with professional development for effective implementation. SHA also 
wants to acknowledge that preparation and prevention can play a significant role in ensuring a 
student and staff before an incident occurs. 

SHA will utilize a combination of the National Incident Management System (NIMS) and 
school emergency operations recommendations from FEMA to manage safety and any 
incidents that may occur, taking into account the size and structure of SHA and its overarching 
needs. At a high level, SI-IA intends on utilizing the following personnel, technology, policies 
and procedures in ensure a safe and secure learning environment that will best meet student 
needs: 

Campus 
• Principal will conduct a grounds check both before and after every school day, and will 

serve as the lead contact for the safety and security of the school 
• Jmplementation of access control, ensuring all doors are locked throughout school day, 

that visitors check in at the front desk, providing ID, signing in, and providing badges 
to be worn during the visit to denote permission to be on campus 

• Alarm system to ensure school security both during and outside of school hours 

Preparation 
• Emergency planning and training, utilizing our written and Board approved safety 

manual 
• Training for staff and ongoing announced and unannounced drills 

o Fire drills 
o Extreme Weather (Flood, Tornado, Hurricane, Severe Storm) 
o Bomb or Terrorist Threats 
o Lock Down - Active Threat or Intruder 
o Evacuation 

• Communication plan - internally and externally 

Response Teams and Chain of Command 
• Identification of decision-making, roles and responsibilities through establishment of a: 

o Emergency Management Team 
o Safety Management Team 
o Crisis Intervention Team 

•· Keeping a log of incidents, responses, and reviewing and discussing as a whole team 
·qumterly 

(As mentioned within text of response, components (~f the School Culture and Safety were 
if?fOrmed by our Silicon Hill Academy Generation 24 application) 

Promotion and Graduation Requirements 
Silicon Hill Academy seeks to create an environn1ent where every student has the skills, 
resources, and opportunities necessary to their success. Ensuring student-centered, 
individualized instrnction, paired with cm·eer exploration through internships and college 
access supports will support every student's ability to graduate high school ready for college 
and career. 
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To that end, SHA seeks to offer both a rigorous and differentiated cun-iculum that meets the 
needs of all learners, and further that meets and often exceeds the TEKs and the state of Texas 
high school graduation requirements. This includes the requirements of the foundation High 
School Program, all testing requirements as specified, and demonstrated proficiency in 
communication skills, both verbal and non-verbal. SHA will implement a curriculum that 
seeks to ultimately empower our students with choice, ensuring the ability to matriculate into 
college, enter a career training program, and most importantly to succeed in the 21 st century 
economy. In alignment with Texas high school graduation requirements and federal and state 
curricular mandates, SHA will ensure all student's individualized needs are met, no matter 
their learning style. Our curriculum methodology and program of studies will ensure academic 
and personal growth, in the least restrictive and ultimately encouraging and supportive school 
environment. 

Promotion Requirements 
SHA will utilize a variety of standards and indicators to determine a student's readiness for 
promotion, specifically: 

• The STAAR state tests, ensuring students have the knowledge and skills necessary at 
each grade level to move on to the next 

• The outcomes of formative and summative assessments, school-based content 
performance indicators, and ultimately student grades, as determined by course 
instructors 

• The NWEA MAP tests to determine content mastery and academic readiness for 
promotion 

111is promotional policy will triangulate with student personalized student learning plans 
(PSLPs), IEPs, 504 plans and will correspond to annually created goals and objectives. 
Prerequisites will be established for students in the High School grades in higher level courses 
in fill effort to build foundational skills for the best possible perfonnance. The ultimate goal 
for SHA is producing high school graduates that have the 21 st century academic, social, filld 
readiness for college, career or militmy training. 

Timely Completion of Coursework Due dates are enforced in SHA courses in order to ensure 
timely course completion and to encourage students to progress through courses at fill optimal 
pace. High school students will receive a zero for any assignments more than three days 
overdue. Middle school students will receive a zero for any assignments more than five days 
overdue. Students are allowed and encouraged to complete and submit overdue work, and 
when the do so tl1e assignment score will replace the zero in the gradebook. PLI teachers are 
given discretion in implementing their own additional policies and penalties for late 
coursework. 

SHA Course Completion Requirements embraces differentiated learning and acknowledges 
that individual students and classes will move through course materials at different paces. 
SHA teachers are permitted discretion in adjusting pacing and may extend or reduce the 
number of units and lessons completed in a course during the academic year. However, in 
order to ensure that students are adequately prepared for subsequent courses and to promote 
consistency in educational quality across classes, SHA maintains institution-wide course 
completion requirements. Students and classes must complete at least 2/3rds of all units and 
lessons in the standard curriculum and materials for a given course. Teachers must adhere to 
this requirement when customizing pacing. Teachers may contact the Superintendent to 
request exceptions for special circumstances. Students must complete at least 3/4ths of all 
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assigned coursework and assessments in order to pass a class, regardless of their overall grade. 
Students must achieve a minimum of 120 instructional hours (60 per semester) in order to pass 
a class, regardless of their overall grade. Instructional hours include time spent in live class 
sessions, as well as time spent logged in and actively working on course content in the LMS. 
Students must achieve an overall grade of at least 70% to pass a SHA course. 

The innovative model and curricular methodology and structure SHA will employ is in and of 
itself supportive of those students who may be at risk of dropping out or who may not meet the 
proposed promotion or graduation requirements. Utilizing individualized learning plans for 
each student, in concert with the additional required structures designed to identify supports 
needed through the Child Find under IDEA and RTI process, SHA will ensure students who 
are disabled, 504 or At-Risk have the additional supports needed to ensure success. The 
intensity of the assessment cycle and identification of students who are finding it challenging 
to meet the standards of SHA is the professional staffs highest priority. Furthermore, the 
academic contract or IEP and PSLP requires all students have every academic and 
instructional accommodation to ensure completion of the end of course, promotional and 
graduation requirement. 

Promotion to the next course 
In order to be eligible to proceed to the next course in a course sequence, a student must meet 
all of the completion requirements for the previous level. If students have completed 
equivalent prerequisite courses outside of Silicon Hill Academy, they may enroll in SHA 
courses that match their current level. In such cases, SHA may request to review materials, and 
scope & sequence from previously completed courses, and may require a placement test. 
Students may request to test into more advanced level classes. Placement tests are conducted at 
the discretion of SHA, and students will not be permitted to enroll in an advanced course 
without the approval of the faculty member who conducts the placement test. 

Attendance & Class Participation 
Students are expected to attend all courses, as well as to log into canvas and zoom meeting 
rooms on scheduled class days (as applicable). They are also expected to be in class on time 
and to remain in class at all times. Participation will be evaluated at end of the class. If a 
student is absent, please communicate the absence with your teacher to avoid low participation 
grade. In class participation is mandatory for participation grade. It is going to be evaluated 
based on level of engagement in class; listening skills; behavior; and preparation. 

High School Graduation Requirements 
Silicon Hill Academy's Board of Directors (BOD) have established the policy that in order to 
be eligible for high school graduation, students must accrue 140 credits, enrolling in a 
minimum of 35 credits per year, with a maximum of 41 credits per year. Those 140 credits will 
be distributed among the specific areas of study below: 

Suhjcct Arca Number of Credits 

English 20 credits 

Mathematics 20 credits 

Science 15 credits 
US History 10 credits 

World History 5 credits 
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Sr. Year Social Studies 

World Language 

Physical Education/Health 

Visual/Performing/Practical 
Arts 
Computer/Technology 

Service Learning 

Financial Literacy 

Additional Elective Courses 

Program of Studies Policies 
Dropping and Adding Courses 

TOTAL 

5 credits 

5 credits 

20 credits 

10 credits 

5 credits 

2.5 credits 

2.5 credits 

20 credits 

140 credits 

Students at SHA are .able to drop add courses as per the drop add deadline and with the 
approval of their teacher and principal. Students will be restricted from dropping classes after 
the deadline passes. This will occur early on in the course to prevent a potential failing grade 
and giving a student access to alternative courses. Students need to heed the firm deadline 
dates for drop add and there will be no exceptions barring an extreme circumstance. 

Endorsements 
The State of Texas Foundation High School requirements and endorsements will be offered at 
SHA, providing a demanding and innovative program that will meet and exceed standards 
under the TEA. SI-IA's programming and course content will offer students who have varied 
interests the foundational course work and corresponding endorsements tmder the following 
themes: STEM, Business and Industry, Public Services, Arts and Humanities and 
Multidisciplinary Studies. SHA's programming offers opportunities for students within a 
spectrum - from high achieving to students to those who experience academic challenges. The 
Foundation High School program can also empower high achieving students, offering the 
Distinguished Level of Achievement endorsement and the Performance Acknowledgements 
endorsement. Students who may be experiencing challenges can complete the foundation high 
school requirements and a single endorsement. 

Course Failures/Credit Retrieval 
SHA is committed to the education of each student and in turn expects students to work 
collaboratively to advance their own education through good study skills, self-discipline and 
personal motivation. Students who fail a course must complete a make-up course by the 
following semester; students who fail are able to take online courses designated by or offered 
by SHA as a means to recover credit and satisfy graduation requirements. 

Advanced Placement Courses 
Students who enroll in an Advanced Placement Course must take the AP End of Course Exam 
given by the College Board in order to have the AP class title on their transcript. 

Concurrent Courses 
SHA plans to -enter into partnerships with local colleges to offer juniors and seniors an 
opportunity to earn college credits while still in high school, gaining both college and high 
school credits concunently. We will seek to have SHA teachers teach the concurrent course 
content when possible, and will seek to gain approval by the college partner to do so. 
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Elective Courses 
SHA is excited to offer elective course programming that will both align with student interests 
and passions while simultaneously offering opportunities to build marketable skills. We 
anticipate offering courses like: Introduction to Robotics, Computer Aided Design (CAD), 
Cooking for a Healthy Lifestyle, Dramatics Seminar, Film Studies, Journalism, Race and 
Gender, Film and Short Story, Myth in the Modern World, E-Commerce, Web Design, Video 
Game Design and Development, Digital Photography and many others. 

College Prep courses require students to approach the coursework with strong critical thinking 
skills, which means students begin to build specific strategies for developing, revising, and 
expanding their engagement with the content from multiple perspectives. The CP program 
meets all State of Texas Education Standards and provides a vigorous curriculum where 
students can feel safe to take risks, to grow their content knowledge, skills sets, and analytic 
thinking in order to graduate with the social-emotional, cognitive abilities necessary to develop 
their own course of life through college based or career-based education and/or training. 

In order to implement this grouping change with a no-harm policy toward students, the 
weighted GPA scale has been revised and aligned with the most competitive schools in Texas. 

Academic Requirements for College Entrance 
To ensure college and career readiness, SHA has put forward the following recommendations 
for course patterns, aligned to the requirements of many colleges, and as expected as students 
transition to career. 

Mathematics 

World Languages 

Science 

Social Studies 
Electives 

Four years 
Additional course content recommended/or those who anticipate 
math or science ma ·ors 
Three years 
Stud o the same Ian a e 
Three years 
Additional course content recommended/or those who anticipate 
math or science ma ·ors 
Four ears 
Student choice 
Can be ali ned to academic disci 

Admission to college is the central component of SHA's curriculum. This outcome manifests 
for students through programming and planning by professionals and student PSLPs. In 
coordination with professionals, students must take into consideration university and college 
expectations determining admission to their anticipated schools of choice. Students must 
realize the following: their academic record, GP A is examined by admission counselors and is 
utilized as one piece in determining qualification for admission to an institution of higher 
education. Students should be aware their participation in extra-curricular activities, 
community-based organizations, and SAT/ACT scores are also crucial in this effort. SHA is 
committed to providing an education that best affords students access to a higher education 
opportunity. Students should also take into consideration that maintaining a GPA of3.0 or 
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better is usually required to gain admittance to college. Lastly, students need to develop self
discipline skills, and good study habits to translate into college success. 

G d. ra me 
Discussion Participation 20% 
Transactional Learnin!Z 20% 
Analytical Learnirnz (receotive) 20% 
Kinesthetic (Project based learning) 20% 
Unit Tests, tests, mid-terms, finals 20% Total 100% 

• Cultural: Participating & interacting with cultural competence and understanding 
• Transactional: decoding communication be it written, oral or signed to convey 

information including formed opinions, reactions or feelings 
• Analytical: comprehending topics understood by what is seen, heard, or read 
• Kinesthetic: sharing ideas dynamically through visual and auditory presentations, 

activating present knowledge and adapting to different audiences 
• Exams 

Class Rank 
Class rank is a measurement of how a student's academic performance compares to his or her 
peers. At SHA, we will calculate and record a student 's class rank at the end of each school 
year, utilizing all of the grades earned by the student across all of their courses. Below, we 
have provided the standardized and college prep weighted scores that will be utilized to make 
calculations and determine a student's ranking. All senior students will receive their class 
ranking in the 3rd marking period, as to determine the status of the valedictorian and 
salutatorian. 

G d R f s t I -
Grading Scale College Prep Standardized/ 

Non-Weighted 
98-100 = A+ 5.0 4.0 
95-97 = A 4.7 3.7 
91-94 = A- 4.3 3.4 
88-90 = B+ 4.0 3.1 HONOR ROLL 
85-87 = B 3.7 2.9 Distinguished Scholar .. .. A's & I B 
81-84 = B- 3.3 2.5 High Honors ..... . ......... A's & 2 B's 
78-80 = C+ 3.0 2.2 Honors .. . ... ..... ...... . ... A's, B's & I C 
75-77 = C 2.7 1.9 
71-74 = C- 2.3 1.6 
68-70 = D+ 2.0 1.3 
65-67 = D 1.7 1.0 
0-64 = F - -

Communication with Students and Families 
Understanding the importance of frequent and ongoing communication with students and 
families, including as it relates to graduation and promotion requirements, SHA will utilize 
multiple modes to ensure all key stakeholders in a student's success are kept informed of 
progress. This will include: 
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• the sharing of promotion and graduation criteria at the beginning of the school year, on 
our website, and at parent teacher conferences 

• 24/7 access for students and parents to our learning management system, Google 
Classroom, which will allow for real-time insight into student progress 

• Opportunity for formal insight into student progress through cycle 1-4 reporting, 
quruterly report cards, which will be available and sent home in hard copy ru1d 
digitally 

Utilizing these processes and procedures, SHA will ensure all our kept informed of a student's 
successes and areas for growth throughout the school year, making siJre there will be no 
surprises for parents or students as to where the student stands academically. 

Student transcripts can and will be provided as needed. As is typical with high school 
transcripts, SHA will include student and school demographic information (name, date of 
birth, school counselor, student and school ID, school address and contact information), as 
well as a record of all classes taken, grades earned, and dates of completion. Further, student 
GPA, class ranking, test scores (ACT/SAT/STAAR), attendance, and graduation date and year 
will also be included. 

(As mentioned within text of response, components of the Promotion and Graduation 
Requirements section were informed by our Silicon Hill Academy Generation 24 application) 

Family and Community Engagement 
Parent and Community Engagement in Preparation for Silicon Hill Academy's Opening 
Understanding parental engagement and involvement is imperative to student success, Silicon 
Hill Academy school leaders and staff has aimed to collaborate with students, families, and the 
community from the school's very inception. To ensure ongoing engagement through planning 
ru1d approval, SHA will implement a strategic communication plan from the time of 
application approval through the opening of the school. As discussed in our Generation 24 
application, the ultimate goal of SHA is to create and foster a meaningful communication 
alliance between parents and guru·dians, school staff and leadership, and the overru-ching 
community. 

As such, SHA will leverage numerous methods of c01mmmication and engagement- from 
canvassing and flyering the local community, to utilizing both conventional and social media 
outlets - to ensure potential students, parents, and the larger community remain engaged from 
the planning phase to brick and mortar reality. Specifically, SHA leadership will ensure: 

• The community, including parents, key stakeholders, or interested parties, are aware of 
and invited to attend SHA Boru·d of Director meetings, which are open to public 

• School website and social media outlets (Facebook, Twitter, Instagram) updates on 
progress and key decisions 

• Email updates for those who have opted in to a quarterly newsletter with insights on 
key outcomes and deliverables (email correspondence will be created more often as 
needed) 

• We establish parent committees based on school needs, including before school 
opemng 

All of these engagement and collaboration tactics will continue through the opening and 
ultimately the life of the school. 
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The Family-School Partnership at Silicon Hill Academy 
To ensure the success of SHA and the students the school will empower; the Board 
understands a partnership between the school, the family and community is not only necessary, 
it is essential. With this in mind, the Board is committed to providing numerous ways for 
families to engage within SHA, to provide feedback, and to ultimately be involved in their 
student's learning. 

SHA recommends parents or legal guardiai1s aim to dedicate a ·minimum of l O hours per 
month to the school and their·student whenever possible. Accordingly, SHA will provide 
multiple opportunities for students and families to engage, including: 

• Providing opportunities for a wide variety of engagement~ from "drop-in" volunteer 
hours, class fieldtrip chaperoning, and flexible ways to support students, classrooms, 
and teachers from home, ensuring parents/guardians the means to volunteer their 
expertise, labor and time for the ongoing improvement of the school 

• The ability for parents to further offer their talents and skills to instruct SHA students 
in arts, drama, music, or other exploratory activities and experiences; these valued 
learning opportunities can be offered on campus after school or on weekends 

• Offering culturally relevant activities that allow students and family to share their 
experiences and build meaningful interactions and school community 

., Continuing to build out parental committees based on school needs, including 
opportunities for feedback and areas for improvement, and establishing programs and 
activities that are important to achieving SHA 's mission and goals 

• Monthly parent nights to ensure opportunity to engage with SHA staff and leadership 
and student success in the 'classroom 

• Offering opportunities for parents/guardians to evaluate and provide feedback to 
teachers and administrators, school programs and curriculum, and policies in both 
fonnal and informal ways 

• When possible, ensure family and student involvement in hiring of staff and teachers 
and creation of new programming 

SHA will seek to hire bilingual teachers and staff when possible to ensure all families are able 
to engage and communicate their family and students needs with the school. When necessary, 
SHA will work with interpreters to ensure all have a voice. 

Communicating Student Progress 
To ensure families and guardians stay informed of student progress throughout the year, SHA 
will initiate frequent and timely communications between school and home utilizing multiple 
methods, including those identified by the families to be the most effective. This will be 
achieved in multiple ways: 

• Through communications directly from classroom instructors, including daily or 
weekly emails from teacher to parent, 

• SHA website and social media pages, including Facebook, Twitter, and lnstagram 
• As previously mentioned, identifying the preferred method of engagement and 

collaboration for each family to best meet needs: emails, phone calls, text messages, 
Mitten notes home, in~person meetings (flexible schedule), letters, progress repmts, 
and formal reports cards 

• Ensuring positive phone calls and correspondence, utilizing the restorative justice 
model and circles when necessary 
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• The ability for families/guardians to monitor progress of students and send 
correspondence to teachers and school leadership 24/7 through the Google Classroom 

To ensure families are informed of the professional qualifications of staff as required by TEC 
§ 12.11.1 I (a)(9), SHA will ensure staff credentials and information is on our website, that staff 
information is sent home with students within the first week of school, and further that 
families have the opportunity to meet and learn more about staff through a "Back to School" 
night within the first eight weeks of school. 

Community Partnerships 
At SHA, we acknowledge empowering students with the skills, resources, and opportunities 
necessary to their success is a collaborative effort. As such, we have worked diligently to build 
relationships with the community, many of whom have already committed to ongoing 
collaboration in support of SHA. Numerous companies and local businesses have already 
voiced interest in partnering to host interns as part of the SHA career exploration model. 
From SHA's first application in Generation 24, we have continued to build partnerships with 
the local community and have received confinnation of support from: 

• American Color Labs • Reliance Aircraft 
• Bcatbox Inc • School Admin 
• Collective Capital • Square Root 
• Freight in Motion • Traverse Legal PLC 
• Grav • lJrbanspace LLP 
• Jarusco Enterprises 0 Vault 
• Narrative Edge • Vision Source 
0 Patriot Pools • Vista Ridge 
• Parent • Y &L Consulting 

Please see Attachment 9 for existing evidence of support from our intended community 
partners, six teachers who intend to teach at SHA, and is letter of supp01t from US Senator, 
John Cornyn. 

As we seek to build out our internship and career exploration opportunities, we anticipate 
collaborating with Genesys Works, both as a thought partner and potential direct strategic 
relationship. Gencsys Works is a nonprofit organization founded in Houston, Texas, that has 
worked for 18 years to offer high school seniors across the nation with intensive skills training, 
meaningful and paid internships experiences, and impactful relationships. Understanding SHA 
schools would begin at the middle school level and build out to serve high school students, we 
would seek to ensure our middle school students wou1d begin with career exploration and 
build to these internship experiences that Genesys Works could offer. 

Finally, SHA has also received financial backing for our first year of operations from 
community leaders including: 

• Proximity Leaming, Inc., a local, Austin-based company, has committed $150,000 of 
capital in support of Silicon Hill Academy 

• ESS, a national education staffing company, has committed $100,000 in financial 
backing to support the opening of Silicon Hill Academy 

• Evan Erdberg, Silicon Hill Academy's Board Chair, who has committed to providing 
$50,000 in support of the first campus's opening 

• Mooreco, a local, Austinwbased company, who has committed to $25,000 of in-kind 
donations of school supplies/furniture as we prepare to open our first campus 
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SHA will continue to foster relationships within the community and seek support and 
involvement from organizations and pmtners that will benefit SHA students, families, and the 
greater community. 

(As mentioned within text of response, components of the FamUy and Communily Engagement 
seclion were informed by our Silicon Hill Academy Generation 24 application) 

Leadership and Governance 
Board Structure and Qualifications 

The Silicon Hill Academy (SHA) Board of Directors (BOD) will consist of five committed 
and experienced individuals, excited to support the implementation of a unique and proven 
school model focused on personalized learning, paired with college and career supports to best 
meet the needs of students in Austin, San Antonio, and Houston. 

Silicon Hill Academy's Foundin,,- Board of Directors 
Proposed 

board member 
Area of expertise Brief description of experience in this area 

Evan Erdberg Finance, Management, Evan has more than 17 years' experience 
Education, Business managing and and/or operating three multi-
Partnerships million-dollar companies and divisions in the 

educational space successfully while overseeing 
the manaPement of more than 400 ernnlovees 

Dr. Tony Jacob facilities and Dr. Tony Jacob operates one of the largest 
Operations, Finance, optometry practices in Central Texas ensuring 
Management, the infrastructure and management necessary to 

scalinQ: to rrrow to I I locations over 7vears 
Dr. Keith Curriculum and Dr. Keith Lockwood is a recognized expert in 
Lockwood, Instruction, School Law the field of special education, earning a Ph.D. 
Ph.D. from NYU in Special Education, Deaf 

Education and linguistics and an MS from NYU 
in Administration Leadership and Technology; 
he holds numerous teaching and administrative 
credentials from New York and New Jersey and 
has worked at the state department level 

Mary Ellen Marketing, Operations Mary Ellen is considered, a marketing 
Mondi communications expert with a demonstrated 

history of working in the industrial automation 
industry, market research and strategy, 
manaoement, financial and competitive analvsis. 

Kelly Simmons Curriculum and Kelly has deep roots in Austin being born in the 
Patel Instruction, Operations, area. She has many years' experience as a highly 

Charter School effective charter cJassroom teacher and her 
Management current role as a technical writer affirms her eye 

for detail and onerations. 

As previously mentioned, SHA's BODs have deep and often unique ties to the community, and all are 
residents of the state of Texas. Evan Erdberg has Jived in Austin for almost seven years, building a 
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family as well as his business, Proximity Learning, Inc, in the community. He has been on the board 
of The Literacy Coalition of Central Texas for the last two years, which focuses on empowering 
individuals with resources and support to end illiteracy and the cycle of poverty in Austin. Through 
his experiences in this organization, he has continued to see the need to create an educational system 
that meets the needs of students before they become adults. Additionally, he also serves on the Board 
of the Austin Entrepreneurs Organization, workingto support business growth locally. 

Dr. Tony Jacob graduated from the University of Alberta in Canada at the age of 21, shortly thereafter 
moving to Houston to attend the University of Houston's medical school. He started his first 
optometry practice in Lockhart and has expanded to 11 locations over the past seven years. I-le now 
lives in the Austin area with his family, including seven children who all ( or will) attend local public 
schools:. Now managing the largest optometry practice in Central Texas, he is an expert at building 
and maintaining facilities as well as working directly with the government through his experience 
with numerous medical insurances, Medicare and Medicaid. 

Dr. Keith Lockwood's deep knowledge, experience, and commitment to ensuring youth, particularly 
those with individualized educational needs, have access to the educational opportunities they deserve 
will serve the Board well. Keith earned a Ph.D. from NYU in Special Education, Deaf Education and 
linguistics, as well as a MS from NYU in Administration Leadership and Technology. A Fulbright 
scholar and leader in the special education space, Keith is a recent transplant to Austin, but holds 
numerous teaching and administrative licenses/credentials from the States of New York and New 
Jersey. 

Mary Ellen Mondi was born and raised in Houstori and graduated from The Woodlands High School; 
she still maintains strong ties to the community there. She went to Harvard University where she 
earned her AB in environmental science and public policy, magna cum laude; she then went on to 
Harvard Business School and graduated with her MBA. She's lived in Austin for more than three 
years, where she now works as the VP of Marketing, North American Transportation at XPO 
Logistics, Inc. She has led marketing teams at multi-national corporations such as Emerson Electric, 
Goldman Sachs and The World Bank. 

Kelly Simmons Patel was born and raised in Austin, Texas, and is a former charter school educator 
and current technical writer. Serving as a highly effective English Language Arts classroom instructor 
at Harmony Science Academy - Austin for five years, she wove. ELA standards into a largely STEM 
focused academy to ensure student success both in and out of the classroom. Kelly has since gone on 
to work as a technical writer at National Instruments, a corporation at the forefront of new engineering 
trends and technologies. Kelly's experience both in and out of the classroom wiU lend itself well to 
the operations and educational outcomes at SHA. Kelly resides in Austin with her two children and 
partner. As is required, we have included all Board Member reswnes and signed/notarized 
biographical affidavits in Attachment 12. 

The following are the qualifications utilized in identifying SHA's current Board of Directors: 
1: Must have a deep commitment to public education, and an equally profound belief in 
the need for mem1ingful education reform that seeks to best meet student needs 
2: Possess expertise and experience in areas which are requisite for the success of 
Silicon Hill Academy, including business, accounting, management, law, fundraising 
and most importantly curriculum and instruction in suppo11 of student outcomes 
3: Share the vision, ttJ.ission and core values of SHA, understm1ding and supporting the 
unique educational innovations adopted by SHA and working diligently to ensure 
success 
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4: American Citizenship, appropriate resident alien status or, other? legal immigrant 
status is required. Legal residency in the local community or state is preferred, though 
exceptions will be made as deemed to benefit the school and Board makeup and 
aligning with state requirements 
5: Must adhere to all ethical behavior stipulated under the code of ethics regulations 

Acknowledging this is a small group currently with a great deal of work in front of them, we 
anticipate adding,additional Board members who have additional experiences not reflected by 
current Board Members and ties to the Houston and San Antonio connnunities in the coming 
years, with an ideal size of seven total voting members. 

Board Roles, Structure and Governance 
The role of the SHA BOD will be governing the school, ensuring the mission and vision 
remain the primary focus as we navigate the execution of the school's academic, financial and 
operations work and ultimately best serve the students of Austin, San Antonio, and Houston. 
In a siteHbased managed school in which administration and teachers have considerable 
responsibilities, the role of the BOD is one of oversight and monitoring. The development of 
school policies and practices contribute to the successful actualization of the mission~ goals 
and objectives, while successful implementation of the policies is ensured by SHA?s 
experience staff. 

It will be important SRA's BOD is thoroughly informed of all school policies and practices, 
understands the rationale behind their formulation, and to approve what the policies and 
procedures are designed to accomplish and the manner in which they are executed. Providing 
sustained oversight of all school operations, the responsibilities of the Board will focus on 
ensuring the ultimate success of the school. When the implemented policies and practices are 
not producing the desired result, after due public hearings and input from teachers, parents and 
students, the BOD may vote to repeal or modify such policies and practices. Some specific 
areas of school operations the BOD will have unilateral authority to enact policy are the: 

• Establishment of individual teacher salary and guidelines pay scale moving forward 
• Development of a scheme for salary bonuses for teachers based on educational 

outcomes and individual/collective merit 
• Creation of a system of promotions based on boardH established rubrics 
• Recruitment and hiring of teachers and staff for SHA 
• Approval through voting for SHA's annual budget required to finance SI-IA's programs 

and operations 
• Determination, development and implementation procedures which are consistent with 

the benefits of a siteHmanagedHadministrator/teacher managed school, while ensuring 
primary responsibility of oversight and monitoring 

The BOD shall consult with, confer and encourage feedback of all teachers and the community 
regarding the exercise of the BOD in the above-mentioned areas, as well as in all other 
challenges relative to school policy and practices which occasionally manifest .For additional 
details regarding the rules and powers pertaining to the SHA BOD, please see Attachment 10. 

The BOD is ultimately the accountable public body that will oversee and monitor all school 
operations and 'outcomes. In their oversight responsibilities, the board will rely on quantitative 
and qualitative data as well as professional opinions and experiences of parents, students and 
other interested parties. It must, too, rely heavily on the professional judgement and direction 
of the Principal and teacherHmentors. In relation to the identification and implementation of 
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new policy, the BOD process will include: (a) Discussing need for policy, (b) determine 
ownership for drafting new policy, ( c) determine any research required or additional personal 
to develop policy, (d) approve policy with a vote of the full board in alignment with Bylaws. 

The Board anticipates meeting monthly, though will meet at least 10 times per yeas for a 
minim.um of 90 minutes, holding additional special meetings as necessary as we work through 
Year O and our Year I with students. As with any typical Board meeting, notes will be kept 
and filed along with minutes. These will be filed electronically and made available for any 
new board members or a request from the public. To ensure sustainability, Directors arc 
committed to three-year terms, which can be renewed. 

Committees and Officer Roles 
SHA anticipates establishing the following Committees led by Board Members who have the 
knowledge and experience necessary to ensure success in their respective area: 

• Advisory Committee: An Advisory Committee will consist of a parent, a teacher, and 
a local community business leader that will have non-voting status but can make 
recommendations to the BOD and will participate in monthly board meetings as 
needed 

• Academic Committee: In collaboration with the Superintendent, the Academic 
Committee will be made up of three total individuals, with one role with anticipated 
voting status. This Committee will be chaired by one BOD member and include the 
Principal and include one teacher employed by SHA. They will be responsible for all 
curriculum d,ecisions and will participate in the monthly BOD meetings ifrequired. 

• Finance Committee: Will be Chaired by a BOD member and will be responsible for 
ongoing oversight of financial performance indicators as well as budgeting to ensure a 
healthy balance sheet. This comm:ittee will have direct access to the current budget, the 
accounting team, and will develop a report for the monthly BOD meetings. 

• Operations Committee: Will be Chaired by-a BOD and will be responsible for the 
ongoing oversight of the operations perfonnance indicators as referenced in the 
Perfo1mance Management section. This committee will have direct responsibility for 
ensure the policies that effectively support the Central Office operations team. 

The board may decide to add a committee at any time to enhance operations and effectiveness 
as the school enrollment and the board membership grows. 

Of the five voting members of the SHA BOD, thtee individuals will be identified as Officers, 
including a Chaim1an, Vice Chairman and treasurer/secretmy and any other officers the Board 
may establish and designate by resolution adopted by a majority of vote of the whole Board. 

Et/tics, Conflict of Interest, and Community Objections 
SHA has adopted the "Six Pillars of Character" from the Josephson Institute as a core 
component of our Code of Ethics. These six ethical values of trustworthiness, respect~ 
responsibility, fairness, caring, and citizenship, combined with Silicon Hill Academy's five 
core values of kindness, innovation, leadership, respect m1d authenticity, will ensure our BOD 
will have a shared set of principles that will guide their collaborative work. 

Further, Board Members will abide by a set of expectations aligned with the following core 
topics, and currently successfully utilized by the Washington State Board for Community and 
Technical Colleges: "Common Good; Advocate and Support Silicon Hill Academy; 
Student/Education Focus; Board as a Unit; Create a Positive Climate; Decision-Making; 
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Policy Role and Delegation; Board Relations and Communication; Confidentiality; 
Commitment; Relationships with School Leadership, Staff, and Community; Involving Staff 
and Community Members; and Fiduciary Responsibility." (Washington State Board for 
Community and Technical Colleges, James Shipman) )Please see Attachment 11 for additional 
detail around our ethical values and expectations. Further, the Governing Board will comply 
with 19 TAC §100.1113 and Texas Government Code §573.021-573 .025. 

SHA's Conflict of Interest Policy was created to ensure protection of the entity when thinking 
through the opporttmity to partner or do business in a way that may benefit the private interest 
an officer or staff member of SHA. TI1is policy is intended to support and further an applicable 
state or federal laws. To support in the identification of a conflict of interest, the potential 
conflict must be brought to the BOD with all material facts. The SHA Board will, in the 
absence of the potential holder of conflict, will discuss, vote, and ultimately detennine if a 
conflict of interest exists. As further detailed in Attachment 11 - Conflict of Interest Policy, if 
the BOD believes the individual has not disclosed the potential conflict, there will be an 
opportunity for the member to explain the alleged failure. If the BOD deems the individual has 
indeed failed to disclose the conflict or potential conflict of interest, appropriate disciplinary 
action can be voted upon and implemented. Please see Attachment 11 for a detailed version of 
SHA's Code of Ethics and Conflict oflnterest policies. 

The SHA BOD will w0rk diligently to ensure all voices are heard when contemplating and 
ultimately implementing a decision and/or policy, but should a parent, student, or community 
member object to a policy decision, administrative procedure, or practice, the policy will be 
utilize due process to file a formal complaint and hearing. At SHA, we want to ensure all of 
our decisions are fair and justice, and welcome open and honest dialogue to ensure the work is 
collaborative, and ultimately that we're best serving the students m1d the community. 

Board Relationship with Superintendent 
As shown in our organizational charts in Attachment 13, the Superintendent will report 
directly to the BOD, with the Board Chair being the primary focus of communication, though 
collaboration among all will take place. We understand that m1 effective relationship between 
the BOD and the Superintendent necessitates a few key expectations: 

• A clear definition of the roles and responsibilities of BOD members and 
Superintendent 

• Ongoing, frequent, and focused communication among members and Superintendent, 
both fonnal and informal 

• Professional development supports for Superintendent and BOD members alike 
• An ongoing and primary focus of student achievement as the ultimate decision-making 

focus 
A successful working relationship is one of trust, transparency and collaboration. SHA's BOD 
will seek to hire a Superintendent that shmes the commitment and vision of Silicon Hill 
Academy's unique model, in ensuring all students have access to the equity in opportunity and 
choice that an excellent education can afford. 

Board Development and Evaluation 
The BOD will invest in Board training and work with Region 13 to ensure each member of the 
founding Board or future Board members are able to access professional development 
opportunities that support their ongoing growth as an efficient and effective Board Member at 
SHA. As per training requirements outlined in TEC section 12.123 and TAC Chapter 100 -§ 
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100.1102.-100.1105, all full Board members will be required to complete 12 hours of training 
in year one and six hours of training annually, and will ensure training covering basic school 
law, including finance, health and safety issues, accountability requirements related to the use 
of public funds, and other requirements related to the Board's accountability to the public. 

The SHA BOD anticipates utilizing the following timetable/topics for professional 
develo ment: 

Board Retreat/Orientation: Robert's Rules of Order, Required training (basic school 
law, accountabilit re uirements, ublic accountabilit , health and safe 
Effective Communication 

The BOD will perform regular Self-Evaluations to ensure school leadership and teaching staff 
are aligning to our mission and vision to ensure academic achievement. In accordance to the 
Lone Star Governance Self Evaluation recommendation, the BOD will conduct self
evaluations quarterly and an annual summative self-evaluation at least 45 days prior to 
conducting the Superintendent/Principal leadership evaluation. The BOD will use the most 
current version of the Lone Star Governance self-evaluation tool, focusing on vision, 
accountability, structure, advocacy and unity. Further, the Board will utilize the performance 
of SHA overall in relation to their assigned committee work as a method of evaluating their 
success as a Board member. 

Superintendent Professional Development and Evaluation 
The Superintendent at SHA is one of the most important roles at the school, leading the staff to 
implement the BO D's policies and procedures, serving as a collaborative member of the 
community focused on student outcomes, and ultimately being responsible for all students' 
successful growth and development. As such, clear expectations around how and when the 
Superintendent will be evaluated, and what measures will be utilized to gauge success, paired 
with supports for their ongoing professional development will be of utmost importance. 

SHA has chosen to utilize the Texas Association of School Board (TASB) commissioner's 
recommended appraisal process and associated performance criteria. The instrument utilizes 
three parts to measure the effectiveness of the Superintendent; before implementing the 
evaluation, the BOD and Superintendent will agree upon the weight of each of the three 
components. 

1. Student performance report: The Superintendent will utilize the Commissioner
Recommended Student Performance Domain worksheet to detail the most recent Texas 
Academic Performance Reports (T APR) student perfonnance data, as well as required 
by Texas Education Code §39.306, the campus performance objectives, district's 
accreditation status, special education compliance status, statement of violent or 
criminal incidents, information on school violence and intervention policies and 
procedures, evaluative finding under the Safe and Drug-Free School and Communities 
Act, information on student performance in post-secondary institutions, the number of 
school counselors providing counseling services, and the financial section of the 
TAPR. 

2. SHA's Key Performance Indicators: In collaboration with the Superintendent once 
on board and aligned to SHA' s mission and vision, the Superintendent will create job 
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targets that are SMART-Specific, Measurable, Attainable, Results-Oriented, and 
Time-Bound-that will be reviewed and ultimately confirmed by the BOD. 

3. Management Responsibilities: Utilizing the Commissioner's recommendation, SHA 
will evaluate the Superintendent's success in their ongoing responsibilities including 
"instructional management, student services management, staff development and 
professional growth, facilities and operations management, fiscal management, human 
resources management, Board relations, and community relations." 

A . d db h TASB C SHA ·11 tT th f II f al s 1s recommen e ovt e omm1ss10ner, WI u 1 1ze e o owmg ra mg sc e: 
E Exceptional Progress exceed expectation and criteria noted in the 

instrument 
p Proficient Progress meets the expectation and criteria noted in the 

instrument 
N Needs Improvement Progress does not meet the expectations and criteria noted in 

the instrument .. 
For add11Ional detail and SHA's Leadership Evaluation tool, please see Attachment 14, where 
we have included the TASB Commissioner's Superintendent Evaluation Instrument. 

(As mentioned within text of response, components of the Board Structure and Qualifications 
section were informed by our Silicon Hill Academy Generation 24 application) 

Proposed Superiuteudent Qualifications 
The Silicon Hill Academy Board is thrilled to have put together a comprehensive job 
description, qualifications, and perfonnance expectations for the Superintendent role, As is 
detailed in Attachment 16, SHA seeks to identify a dynamic, experienced, and thoughtful 
leader that is passionate about equity in opportunity ai1d ensuring the outcomes our students 
deserve. (We have not included additional details in Attachment 15, as the candidate for the 
SHA Superintendent roles has not been identified). 

SHA's Superintendent will be required to hold a Master's Degree in Education Leadership 
from an accredited university recognized by the Texas Higher Education Coordinator Board, 
though a PhD will be preferred. A valid Principal's Certification and Superintendent's 
certification is required. Further, the Superintendent will have a at least 10 years of Sl!Ccessful 
classroom teaching experience and/or as a supervisor, a proven track record as an effective and 
inspirational educational leader, and experience as a principal or district-level administrator. 
SHA is open to utilizing a recruiter for the role as necessary, understanding the importance of 
identifying the right leader for the school in the early years of its existence. 

Though our starting salary range of $85,000 - $100,000 is lower than other Superintendent 
salaries at more established public school districts in the area, we are confident that there will 
be opportunity for continued growth, This salary range was determined utilizing a few 
insights, including the Bureau of Labor Statistic reporting charter school executives 
statistically earning annual salaries at less than their much larger school district counterparts. 
Further, indeed.com provides insight that the average Charter School Executive salary as of 
December 2019 was $75,097 per year. Finally, these .figures were also determined by the 
financial capability of the school in its launch year. SHA provides a unique opp01tunity for a 
seasoned professional to truly shape an individualized and progressive model for student 
success that has potential for aggressive scale and impact. 

Duties of the CEO/Superintendent, as detailed in the Attachment 16job description, include: 

Silicon Hill Academy Charter School 66 



• To serve as the Chief Executive Officer (CEO) of the Silicon Hill Academy District, to 
administer and implement the decisions and policies of the board and ensure 
enforcement of all rules and regulations of the state and the Texas Education Agency 

• Developing and administering a curriculum and educational program that meets and 
exceeds the needs of the students, families and community, including the ongoing 
maintenance and revisions to ensure ongoing supports of changing needs 

• Being responsible for recruitment and identification of the most qualified candidates 
for all staff roles, including leadership across all campuses 

• Maintaining responsibility for the financial planning and budgeting for the district and 
campuses, ensuring ongoing alignment with the Board approved budget 

• Collaboratively working with Board, staff, and other key stakeholders to create and 
implement the long-term strategic plans and outcomes for the district and schools 

• Developing the internal policies and procedures to ensure services are effectively 
provided and to achieve organizational objectives 

• Representing the school publicly, maintaining relationships with students, parents, and 
the greater community and serving as a spokesperson as needed; also ensuring 
adequate funding through development of relationships and fundraising 

• Ensuring effective teacher and staff evaluation, including offering formative and 
summative feedback, and supporting professional growth of all staff, furthering the 
implementation of improvement plans and termination as needed 

• Responding to feedback from the students, families, and the conununity, investigating 
as necessary to ensure student needs are being best served by staff and school 

• Measuring attainment of organizational objectives, identifying areas of strength and 
weakness, and supporting action plans that ensure the increasing effectiveness of 
school and student outcomes 

The SHA Board is excited to identify the leader who offers a proven track record of supporting 
organizational and academic success. 

Timeline and Selection Process 
The SHA Board plans to utilize the following timeline, recruiting, and selection process to 
ensure the correct educator is identified to lead the district in its founding year and moving 
forward: 

Ma of candidates 
June 2020 Pre-screenin of candidates 
July 2020 Interviews with Board Members 

Final candidates identified 
Final interviews with communi and/or student anels 
Offer extended 
Candidate hired 

Leadership Succession Plan 
SHA acknowledges the challenge transition can cause, particularly as it relates to a change of 
leadership within a school setting. With this in mind, one of the reasons the Board has 
continued to build upon our Superintendent search is to ensure we've not only identified a 
great Superintendent for Silicon Hill Academy Schools, but the right Superintendent to lead 
SHA's innovative model. 
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Leveraging a 20'14 study by Hanover Research aptly titled "Best Practices in Succession 
Planning,'' SHA will ensure the creation of a written succession plan and that key steps are in 
place for a seamless transition in leadership, but fmiher the development and maintenance of a 
robust leadership pipeline to ensure that if and when a leadership transition does happen, we 
have leaders already within the organization who are committed to the work, the mission and 
culture, and most importantly our students. 

The Board and SHA leadership will ensure stability in our leadership through a written 
succession plan with measurable objectives aligned to a year-long implementation, that: 

• Anticipates district needs, seeking to put into place proactive versus reactive hiring 
practices within the school 

• Offers clear career pathways and additional incremental responsibilities, professional 
development, and coaching and/or m'entorship opportunities to ensure staff members 
remain engaged, challenged, and excited about the roles they play at SHA and in our 
students' success 

• Clear vision into how leadership and team members will be evaluated with tangible 
feedback and support in ongoing professional growth 

• Annual review of the plan, to review current state of affairs and continue to anticipate 
future needs 

Proposed Instructional Leadership Team 
Understanding the incredible importance of the instruction that will take place at SHA, our 
BOD has provided weII thought out roles, responsibilities, and qualifications for our schools' 
instructional leadership teams, including our Principal, Assistant Principal, and Director of 
Curriculum and Instruction. Collaborating witl1 the BOD, these roles will ensure the academic 
success of the students we empower. As we continue to add campuses, staff members, and 
each site builds to full capacity, we anticipate adding lead teachers in each core academic area 
including Special Education. While each member of the three core members of the 
Instructional Leadership team will have varying levels of ownership ofd1e following roles and 
responsibilities, ultimately each niember will be expected to ensure: 

• The overall effective leadership, administration and governance ofSH,A's curriculum 
and instrnction to ensure student growth and outcome expectations are met or exceeded 

• Creation and implementation ofSHA's cunicuh1m, instructional strategies, and 
effective assessment to ensure student learning outcomes 

• All students, including-special populations like English language learners and those 
with disabilities and/or special needs, have access to the tools and resources necessary 
to their ongoing success 

• Individualized professional development opportunities for SHA staff to support their 
ongoing growth and ultimately positive student outcomes 

• The fonnal evaluation of all staff members and providing ongoing feedba_ck to manage 
performance across the school 

• A commitment personally and across the staff to the community empowered, including 
fostering relationships with families and students 

We know SHA's Instructional Leadership Team will also hold a Master's degree from an 
accredited college or university and classroom teaching experience at various levels 
(depending on specific role). For more specific details on the roles, responsibilities, and 
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requirements of our lnstrnctional Leadership team roles, please see Attachment 23, pages 285-
294. 

At this time, SHA anticipates utilizing the Texas Principal Evaluation and Support System 
(TPESS) for our leadership goal setting and evaluation system. We anticipate modifying the 
goals, standards and indicators to better align with individual roles as needed, likely ultimately 
building upon the system to align with SRA's unique mission and vision. Please see 
Attachment 19 for the goal setting forms, appraiser rubric, and evaluation forms. 

In relation to the professional growth of SHA's Instructional Leadership Team, we anticipate 
partnering with ESC 13 to offer supports through the Thompson Executive Leadership 
Institute and other regional leadership services, conferences, online, individualized supports, 
and collaboration among other local school leaders to share best practices and supports. 

As we have not identified the individuals best fit for the instructional leadership team roles at 
this time, we have not completed Attachment 17, but have provided the descriptions, 
qualifications, and performance expectations through our supplemental HR forms (See 
Attachments 18 & 23). 

Proposed Financial and Operations Leadership Teams 
The ultimate outcomes a school seeks focus on best supporting students' academic success, 
but the importance of operational effectiveness and financial sustainability of a district and 
school cannot be understated. As such, our BOD has put together detailed and thorough roles, 
responsibilities, and qualifications for the following roles on our Financial and Operations 
Leadership Teams: Director of Finance, Business Manager, Director of Operations, Director of 
Human Resources, and PEIMS Clerk. In partnership with our BOD, these roles will ensure the 
operational and financial success of the organization as a whole, ultimately best serving our 
students' ongoing success as well. 

Together, SHA's Director of Finance and Business Manager will ensure the budget 
development, financial management and responsibility, accounting policies and procedures, 
internal controls, and an understanding of the policies and procedures related to fundraising 
and development management that will best serve SHA 's financial success. As shared in our 
role descriptions, the Director of Finance and the Business Manager will: 

• Develop long-tenn financial plans with cJ.tlainable goals 
• Create quality principles and guidelines for the department to standardize best practices 
• Coordinate and assist the BOD, Superintendent, and Principal with policy and 

budgetary decision-making 

• Manage day to day accounts payable/receivable, federal and state flmding, and 
donations 

• Ensure fiscal responsibility of the Superintendent and Principals across three campuses 
We anticipate both members of SRA's Financial Leadership Team will also hold a Master's 
degree from an accredited college or university and have some experience working in a school 
finance capacity. Though we have not yet identified the key members of our financial team, in 
Att,achment 20 (and through our supplemental HR f01ms) we have provided the detailed 
descriptions and qualifications of the individuals who will fill the Director of Finance and 
Business Manager roles. 
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In conjunction with the Financial Leadership Team, the Operations Leadership Team, 
comprised of the Director of Operations and the Director of Human Resources, will ensure an 
effective structure, adequate policies and procedures, and support for staff to provide access to 
a quality learning environment and maximize instructional time for the students at SHA. 
Together, the Director of Operations and Director of Human Resources will: 

• Manage the general operations and all non-instructional services and functions at the 
school 

• Lead facilities acquisition and management, including renovations and ongoing 
maintenance as needed 

• Create a talent management strategy to ensure effective recruitment, hiring, 
persistence, 'and development of staff 

• Develop and implement policies and procedures that maximize student learning time 
• Manage external contract with vendors to ensure organizational needs are met 
• Ensure accurate and timely data reporting in PEIMS 
• Lead student recruitment and enrollment efforts to ensure school operates at capacity 
• Be ultimately responsible for the safety of students through establishment of policies, 

procedures, and building maintenai1ce 
We anticipate both the Director of Operations and the Director of Human Resources will have 
Master's degrees (though only required for the Director of Operations), and a minimum of five 
years' experience in their respective areas of expertise-. Though final candidates for the 
Operations Leadership Team members have noL yet been identified, in Attachme-nt 21 (and 
through our supplemental HR forms) we have provided the descriptions and qualifications of 
the individuals who will fill the Director of Operations and Director of Human Resources. 

PE/MSC/erk 
With the knowledge that data driven instruction is of tantamount imp011ance to ensure student 
success, paired with the understm1ding that PEI MS data is of critical importance in measuring 
the success at SHA, we are committed to ensuring data accuracy and timeliness of submission 
to TEA. As such, we anticipate hiring a PEIMS Clerk in our first year upon opening our first 
campus. To ensure their successful preparation to execute on their important role, we plan to 
partner with Region 13 Education Service Center to ensure our PEIMS employees m·e properly 
trained. We expect our employee to attend the Aug 2021 introduction to PEIMS workshop as 
well as the Fall and Midyear workshop. The costs associated are $400 per workshop, so we 
have allotted $1200 which will start in the first year of operation with students. As requested in 
Attachment 21 (and through our Supplemental HR Fonns), SHA has included our PEIMS 
Clerk education m1d experience requirements, as well as the individual's staring salary. 

Performance Management 
Silicon Hill Academy Board and the school leadership team will work collaboratively to plan, 
set aggressive goals, and track growth both throughout and at the end of the academic year, as 
weJl as through the length of the charter contract. SHA will utilize multiple methods of 
tracking performance growth and outcomes, including: 

• Academic, financial, and operational performance indicators included in the Charter 
School Performance Frmnework (CSPF) 

• Board identified metrics and indicators including thresholds to determine success or 
failure by grade level and timelines for doing so 

As is highlighted in SHA's Generation 24 Charter School application,BHA will be guided 
from its inception from the academic indicators established by the Board of Directors (BOD) 
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in an attempt to formalize and enhance student academic success, and will further leverage the 
CSPF Manual and associated metrics to ensure SHA meets and whenever possible, exceeds 
the metrics for financial and operational performance indicators as well. 

Academic Performance Indicators 
As previously mentioned, SHA wiJl utilize the academic indicators detailed in the CSPF, 
including: 

• School accountability rating 
• Closing the Gaps data to measure achievement status for student groups and ELLs 
• Campus status 

Further, SHA's Board, instructional leaders, and teachers will all have access to robust data 
sets to measure organizational success, with the ability to drill down to an individual 
classroom, teacher and student as desired. As such, SHA will utilize multiple avenues of 
ongoing data collection to measure progress including: 

• Teacher created quarterly exams to evaluate the content proficiency or mastery in the 
content domains stipulated under the TEKS standards 

• NWEA 's MAP Growth Assessment, offering insights intn student performance at 
beginning, middle, and end stages of the school year, providing a baseline for student 
learning plans and growth monitoring throughout the school year 

• STAAR assessment data, administered at the end of each school year will provide 
summative school and classroom insights 

SHA's quarterly assessments, coupled with the, ongoing MAP Growth Assessments and 
STAAR assessment data will provide real-time, robust, and ongoing data the Board can utilize 
to objectively measure student and organizational success. Board meetings will take place 
monthly, and will include an update on progress towards student academic achievement via 
the indicators TEA utilizes in their evaluation of all schools across the state. The Board wiU 
work with the Academic Committee, chaired by the Superintendent in the first year, and SHA 
Austin's school Principal in subsequent years, to review and analyze data and identified 
indicators that reflect academic success and/or a need for remediation or alternative methods to 
ensure student achievement. Upon identification of performance gaps, the Board will create 
additional policies to improve pedagogy as recommended by the Academic Committee. In 
doing so, the Board will comply with all State of Texas laws governing student assessment and 
charter school operations. 

As previously mentioned, one source of data utilized by the Board will be the STAAR 
assessment. SHA and the Board will specifically use these data at the 7th grade level as an 
indicator of proficiency as well as an early indicator of supports needed for rising 8th graders. 
With SHA's innovative after-school Academic Success Seminar, students at both the middle 
and high school levels will have access to small group instruction and supports outside of the 
conventional school day; interventions based on individualized student needs can easily be 
mandated by the Board to both streamline instructional methodology and to enhance the 
learning outcomes for individual students and classrooms. 

The following STAAR benchmarks will be determined to ultimately measure academic 
performance for SHA in year one of operation. We expect to increase the number of students 
annual 'that meet or master grade level content by 5% year over year until we have fewer than 
5% approaching grade level. Below are our baseline assumptions: 
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STAAR Growth Indicators 
Grade Approach Grade Len~I l\leet (;rade Level Master Grade Level 
LeHI/Suhject 
Mathematics 
Grade 6 20% approach grade level 65% meet grade level score at 15% master grade level 

score of 1536 1653 score at 1798 
Grade 7 20% approach grade level 65% meet grade level score at 15% master grade level 

score at 1575 1688 score at 1798 
Grade 8 20% approach grade level 65% meet grade level score at 15% master grade level 

score at 1595 1700 score at 1854 
Readiru!: 
Grade 6 20% approach grade level 65% meet grade level score at 15% master grade level 

score at 1517 1629 score at 1718 
Grade 7 20% approach grade level 65% meet grade level score at 15% master grade level 

score at 1567 1674 score at 1753 
Grade 8 20% approach grade level 65% meet grade level score at 15% master grade level 

score at 1587 1700 score atl 783 
Additional 
Tested Subjects 
Grade 7 Writing 20% approach grade level 65% meet grade level score at 15% master grade level 

score at 1567 1674 score at 1753 
Grade 8 Science 20% approach grade level 65% meet grade level score at 15% master grade level 

score at 3550 4000 score at 4406 
Grade 8 Social 20% approach grade level 65% meet grade level score at 15% master grade level 
Studies score at 3550 4000 score at 4406 
Algebra I 20% approach grade level 65% meet grade level score at 15% master grade level 

score at 3550 4000 score at 4333 
Algebra II 20% approach grade level 65% meet grade level score at 15% master grade level 

score at 3550 4000 score at 4411 
Biology 20% approach grade level 65% meet grade level score at 15% master grade level 

score at 3550 4000 score at 4576 
English I 20% approach grade level 65% meet grade level score at 15% master grade level 

score of 3775 4000 score at 4691 
English II 20% approach grade level 65% meet grade level score at 15% master grade level 

score of 3775 4000 score at 4831 
English III 20% approach grade level 65% meet grade level score at 15% master grade level 

score at 3536 4000 score at 4831 
US History 20% approach grade level 65% meet grade level 15% master grade level 

score at 3550 performance score at 4000 score at 4440 

In utilizing MAP interim assessments from the Northwest Evaluation Association (NWEA), 
the SHA BOD, leadership and educators will have access to data that provides insight on 
overall academic achievement of the school, with the ability to analyze achievement at an 
individual level. Further, by comparing data from test to test, and at comparable stages in the 
school year, the SHA BOD, leadership, and educators will be able to make strategic decisions 
that will best serve student needs. 
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N\VEA l\1AP Student Growth Score Indicators 

Mathematics 
Grade 6 15% will score below 70% will score between 15% will score above 242.01 

208.59 208.59-242.01 
Grade 7 15% will score below 70% will score between 15% will score above 246.32 

210.88 210.88-246.32 
Grade 8 15% will score below 70% will score between 15% will score above 250.01 

211.79 211.79-250.01 
Grade 9 15% will score below 70% will score between 15% will score above 252.92 

213.88 213 .88-252.92 
Grade 10 15% will score below 70% will score between 15% will score above 253.36 

211.44 211.44-253.35 
Grade 11 15% will score below 70% will score between 15% will score above 256.30 

213.70 2 13.70-256.30 
Reading 
Grade 6 15% will score below 70% will score between 15% will score above 230.46 

201.14 201.14-230.46 
Grade 7 15% will score below 70% will score between 15% will score above 233.34 

203.06 203.06-233.34 
Grade 8 15% will score below 70% will score between 15% will score above 235.83 

204.37 204.37-235.83 
Grade 9 15% will score below 70% will score between 15% will score above 237.31 

204.89 204.89-237.31 
Grade 10 15% will score below 70% will score between 15% will score above 238.68 

203.72 203.72-238.68 
Grade 11 15% will score below 70% will score between 15% will score above 239.98 

204.62 204.62-239 .98 
N\VEA MAP Student Growth Score Indicators 

Language Usage 
Grade 6 15% will score below 70% will score between 15% will score above 228.68 

201.92 201 .92-228.68 
Grade 7 15% will score below 70% will score between 15% will score above 217.6 

203.9 203.9-217.6 
Grade 8 15% will score below 70% will score between 15% will score above 233.26 

204.74 204.74-233.26 
Grade 9 15% will score below 70% will score between 15% will score above 220.4 

205.9 205.9-220.4 
Grade 10 15% will score below 70% will score between 15% will score above 235.84 

204.36 204.36-235.84 
Grade 11 15% will score below 70% will score between 15% will score above 222.1 

206.3 206.3-222.1 
General Science 
Grade 6 15% will score below 70% will score between 15% will score above 220.33 

196.87 196.87- 220.33 
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Grade 7 15% will score below 70% will score between 15% will score above 223 .13 
198.67 198.67-223.13 

Grade 8 15% will score below 70% will score between 15% will score above 226.13 
200.87 200.87-226.13 

Under the direction of SHA' s Board of Directors, the Academic Committee will be 
responsible for managing the processes set-forth above, as well as driving decisions to ensure 
the success of the overarching SHA academic community, that the work remains aligned with 
SHA's philosophy, and ultimately that SHA is best meeting student needs while remaining in 
compliance with the law. The BOD will offer feedback and participate in colloquy with 
teacher and educator professionals to ensure development of a review of assessment 
procedures occurs at frequent intervals to make the process both valid reliable. Two of our 
Board members will be key in ensuring the quality of SHA' s academic performance 
indicators. 

• Dr. Keith Lockwood: Dr. Keith Lockwood has almost 30 years of experience in the 
education space, working as a classroom teacher, college professor, and administrator 
to best serve a variety of student needs in numerous settings. He holds a Ph.D. from 
New York University in Special Education, Deaf Education and linguistics, and a 
Master's degree from New York University in Administration Leadership and 
Technology, and is considered an expert in special needs education because of his 
experiences working with students with such a variety of learning disabilities. Keith 
holds numerous teaching and administrative credentials from both New York and New 
Jersey. 

• Kelly Patel: Serving as a highly effective English Language Arts classroom instructor 
at Harmony Science Academy - Austin for five years, she wove ELA standards into a 
largely STEM focused academy to ensure student success in and out of the classroom. 
Her experience as a classroom teacher will serve the Academic Committee well 

• Superintendent (TBD) 

Financial Performance Indicators 
In seeking to measure the success of SHA's financials, SHA will again align our financial 
performance indicators with the CSPF, specifically utilizing the Charter School Financial 
Integrity Rating System of Texas (Charter FIRST). As described in 19 TAC §109.1001, we 
will work to ensure the quality of their financial management practices, specifically utilizing 
the following key metrics of success: 

• Short-term solvency: cash on hand and ratio of current assets to current liabilities 
• Long-term solvency: revenues equal/exceed expenses and the debt service coverage 

ratio 
• Overall score on Charter FIRST 

The BOD also plans to utilize the financial performance indicators detailed below to further 
measure success. 

SHA BOD Financial Performance Indicators 

Revenue over ex enditure variance Revenue should exceed ex enditure 
Indicator 2: Fund Balance Month/ Board Evaluation) 
Current assets divided b current liabilities Ratio should be lar er than 1 
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Reserve should cover one month of operation with 
the reserve growing monthly to eventually cover 
six months 

• Reserves ratio (ratio = operating reserves 
divided by operating expenses) 

At least one month of operating costs in the bank 
account as a reserve 

Direct classroom costs is the total of all non- Direct classroom cost should not exceed $10,000 

]ndi{;_a:tor ·s:-:&CvenuC:s _eiit :oll-:baSic '.instruction· -
Costs include instructional personnel, supplies, 
assessments, curriculum, staff development, 
average spending per pupil, technology 
Percentage spent is equal to the total basic 
instructional costs divided b total revenues 

1Ji:.An'n.iuil}Jiftii'd. Evaluti/ion 
Average spending per pupil Average spending per pupil should be less than the 

avera e revenue er u il 

Percentage of expenditure on facility is equal to Percentage of facility costs should be less than 20% 
the total facilit costs divided b revenue 

Central services will include Business Manager, 
Principal, PEIMS Clerk, Secretary, and Office 
Mana 1 er/Re istrar roles 

f!.llftert·>/JQard-'iiV_ali,ation - · 
Percentage of central services costs should be less 
than 20% 

Fully staffed with certified teachers, surplus of 
internship opportunities, TBD percentage of students 
taking elective courses and dual credit classes (as 
a licable at the HS level 

d(uiJRlitokkt'!Z:IIilie!'!i\\t®iil!i!Ultin' l<il<!nlimk .. " !tiiiflii';fl{[{iliff/ltxfrl(Hii/o.',J 
Supporting documentation for every purchase 100% of transactions follow requirements and 
along with explanation and approval process expected processes 

Number of reconciliations and recorded balances 

Number of reconciliations between subsidiary 
ledgers and control ledger 

Annual Auditing 

Silicon Hill Academy Charter School 

Occur monthly 

Occur monthly 

75 



Hire a licensed, independent CPA to execute annual 
Financial and Compliance report approved by the 
BOD no later than May 1st 

Indicator 13: Enrollment (Monthly Board Evaluation) 
Student monthly enrollment vs. original Student enrollment should not drop below 95% of 
enrollment original enrollment 

Managing a multi-million-dollar budget requires an attention to detail, understanding of the 
complex financial obligations, reporting responsibilities to the state, facilities management, as 
well as experience negotiating and managing employee salaries and benefits. As such, we have 
sought Board Members with the knowledge, skills, and real-world experience necessary to 
track the indicators set forth above with fidelity, ensuring SHA's long term financial success. 

To execute on the ongoing analysis and evaluation of the indicators highlighted above, the 
SHA BOD Finance Committee will be led by Board Chair, Evan Erdberg and will also include 
Dr. Tony Jacob. Evan Erdberg has more than 17 years' experience managing and and/or 
operating three multi-million dollar companies and divisions in the educational space 
successfully, while simultaneously overseeing the management of more than 200 employees. 
Alternatively, Dr. Tony Jacob is an entrepreneur who has scaled his optometry business from a 
single location to 11 across Central Texas. Together, their extensive experience wi ll enable 
SHA to provide a quality education within budget and aligned to K-12 standards. 

The members of the finance committee will receive monthly reports as it pertains to financial 
performance of SHA, offering direct vision into the progress of the school and the long-term 
financial sustainability of the district as a whole. Weekly reports will be sent by the business 
manager to the finance committee to ensure ongoing fiscal responsibility. Further, the Finance 
Committee will present to the full BOD monthly, ensuring clarity and updates into the 
financial standing, short and long-term predictions, large expenditures outside of normal order 
of business that exceed $ 15,000, cashflow, and balancing of the budget. They will also present 
any items that need to be approved that are new in the budget. 

Operational Performance Indicators 
SHA will again align our operational performance indicators largely with the CSPF seeking to 
ensure we comply with all federal and state laws, and all rules and regulations associated at the 
federal, state, and charter contract level. As detailed in the CSPF, SHA will specifically 
measure: 

SHA BOD Operational Performance Indicators 

Central services will include Business Manager, Percentage of central services costs should be less 
Principal, PEIMS Clerk, Secretary, and Office than 20% 
Mana er/Re istrar roles 
Indicator 2: Teacher Qualifications 'Annual Board Evaluation 
Percentage of staff certified and deemed as highly l 00% certified staff, 90% deemed highly qualified 

ualified 

100% of state and federal programming 
re uirements for s ecial o u]ations, bilin ual 
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populations, bilingual education/ESL populations, education/ESL populations, and career technical 
and career technical populations populations are met 
:Illdicftto.r: 4:':-Co.m·riletiO'fi · a lid Fiifot?::'QfReo·OrtS 'lBii/fh'iiu<itBoard:EValUiitioii i\· .. ·:. : . . ·. : .. · ·. :: :-. '. ", ':·:-,<_,.,: 

Timely completion and filing of governance 100% timely completion and filing of governance 
reporting forms, including maintenance of reporting forms, including maintenance of 50 l(c)(3) 
50l(c)(3) status status 
.In.di_c_atOr ·s.:: T:1"3inimz ._reo iiiremeitht fo f Bo·,lrd- Mehl berit f Alln_Ulll:BOard°JEVlll~!titfOiit:: · .-. ·:" .- ... , ... _ ... .::-, : . .-. ·'· 

All Board Members and Charter School Officials I 00% of Board Members and Chruter School 
v.rill complete all training requirements Officials will comolete all training requirements 
·.llldfo~fr.-r;(;:::.Cri111i1i3tRec0f'diElll11.loVni:eilt:.:RCu'Qir1/ni'eritil{A'finliaJJR/a/'dEfllt.,tll(lo/,iJ'.._.:.: -,.·_,/ . 

SHA will ensure all criminal record employment All 100% of criminal record employment 
reauirements have been comolcted requirements will be completed 
°I:n di_~3t0r, 7.:i'Filirii-1 of '.PE,lMS _d'ata ,& ·Jiandlilut:Of A!iS.C$siite·ii (Milt:erials: (:cfnnll,tf. Botii-d.e,y'atiillliO.ll) 
Timely filing of PEIMS data and appropriate Filing 100% of PEIMS data on time, and handling 
handling of secure assessment materials secure assessment materials with :fidelitv 
:ind,icator s·:::r.&EX:Us3t?e Re.'cillitem·en'ts·-:rAlinUalBOllfdJ?.Vatllit#On)\ · .... ..... _.:-. _ :·: .. ·· .. .< < . ,' ',,", .-. ,.,:; ..·, ', :-.. :,.- ::,. ;-

TREx (Texas Records Exchange System) usage Utilizing the TREx as required I 00% of the time 
reauirements 

".:iri.dkiitOt- 9:. {.:ertifiC3fe:c:~f-OcCU P8n_cy_·· .. fA.,~,i #al B(Ja'rd.EV,aliiiiiioiJ.J · ',',· _' .· ... ·>_:," ,' ... _, ,' -: ' 

Facility certificate of occupancy requirements Meet or exceed all occupancy requirements to assure 
attainment of a facility certificate 

In dicatql" ,.i 0:-.SJUdel1ts:1n- 'i'°t!stCd, Gid1des · (A.nn ·1uil.B}1Uf d:-i?vll,(uatiO.nJ.:· 
. 

.::, .... ..··· .. .. . 

Percentarre of students served in tested rrrades Maintain 50% of students served in tested grades 
.Indi~3fo"r.'it':· Chii_d N)itritfo_ri l>,r()fii:ain-:(An,.,~izJ:B.Q4i;d Evi,lu,#iOnJ. . ·, ·. · .,. : · · \' ·.'·-:,:-:··\.,t .. /"C:,, ', 

Eligibility to participate in Child Nutrition Maintain eligibility to participate in Child Nutrition 
Proerams Programs 

SHA will also collect internal data points seeking to measure our success ·and opportunities for 
growth operationally, creating benchmarks once we have a full staff to identify the key 
indicators based on the needs of SHA. This could include, but is not limited to: 

• Human Resources ( staff retention and satisfaction, recruitment and number of 
applicants) 

• Safety (tracking of incidents, responses, 
• Faciliiy Maintenance (survey, tracking length of time until fixes, etc) 
• Communications (staff, students, parent, and community satisfaction) 

Om Boru·d Members, Mary Ellen Mondi and Kelly Simmons Patel, will be instrumental to 
ensuring the ongoing success of SHA's Operational Performance. Mary Ellen has managed 
large teams to ensure the effective outcomes associated with long term projects, while Kelly 
Simmons Patel's experience working within a Charter School system and her attention to 
detail as a Finance Operations Director will serve SHA's operational planning and analysis 
well. 

Corrective Actions 
The SHA BOD and school leadership are committed to continuously analyzing the 
information and data gathered to ensure SHA's ongoing effectiveness. Should performance 
fall short of the identified indicators in academics, finances, or operations, the team will 
identify clear next steps to ensure the desired results, create a strict timeline and assign 
ownership for each step in the process to ensure the increasing in effectiveness in the area of 

Silicon Hill Academy Charter School 77 



need and for the district as a whole. Each of the BOD members plays a role in the execution of 
the school's work associated with an area of proven expertise; we will leverage their 
experience to ensure SHA is able to take corrective action when needed to best empower our 
students and the community. 

(As mentioned within text of res7Jonse, components of the Performance Management section 
·were largely built upon and infOrmed by our Silicon Hill Academy Generation 24 application) 

Talent Management and Development 
Talent Management 

Silicon Hill Academy seeks to be a collaboratively managed school, providing opportunity for 
leadership for the Principal and teachers alike, seeking to professionalize the teaching 
profession and provide ownership for all stakeholders. SHA will seek to differentiate itself 
from other schools in the way it plans to offer its teachers ongoing professional development 
and career growth opportunities: from promotions and financial bonuses based on student 
outcomes, to management responsibilities and individualized growth opportunities. 

As such, the basic qualifications and expectations for employment as an academic classroom 
teacher at SHA can be higher than typical qualifications. Qualifications will include: 

1. A minimum of a Bachelor's degree, but a Master's degree preferred in the subject area 
the teacher will be providing instruction. Degrees must be in subject domains for the 
academic subject the teacher plans to teach. 

2. State of Texas certification as a teacher in the subject area is preferred, This stands 
separate from the State of Texas requirements where Special Education, Bilingual and 
ESL teachers must be certified by the State of Texas. 

3. Teaching experience is preferred and highly desirable, including varied experience as a 
teaching assistant, teaching internship, or other field experience. 

4. An understanding and commitment to the differentiators of the SHA model, why 
particular innovations and reforms were adopted by SHA and the ultimate intended 
outcomes. Candidates must support the mission, believe in our core values and goals of 
the school to contribute in every way possible to their fruition. 

5. A willingness and ability to work tirelessly to meet challenges, and accept the risks 
inherent in being part of a start-up charter school such as SHA. Teaching at SHA is by 
no means an 8-3 job, but with risks come significant professional rewards, both for the 
individual and for SHA's successes. 

SHA Teacher and Staff Recruitment 
The educators who lead in SHA's classrooms and support the school's operations are some of 
the most important roles in the success of the school and ultimately our students. SHA will 
employ several methods to recruit staff: 

• Advertisements at regular and ongoing intervals in multiple mediums, including local 
newspapers, and web-based job boards including Indeed, the Chronicle of Higher 
Education, Linkedln, and other social media outlets linked to teacher recruitment 

• Direct recruitment from college and graduate education programs, leveraging 
relationships with Department Chairs to identify soon to graduate students who would 
be interested and committed to SHA's model 

• Word of mouth and referrals, utilizing the BOD and advocate networks and 
connections to make introductions and share opportunities to collaborate 
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• Engagement with educators from surrounding states where teacher salaries and benefits 
are below our forecasted teacher compensation, including New Mexico, Oklahoma, 
and Arizona, where the starting salary is as low as $38,000 ($12,000 less than what 
SHA offers) in addition to having bonus opportunities at SHA 

• Utilize a system called TalentEd Teacher Recruitment system to ensure our process is 
streamlined an efficient 

SHA's team will utilize all of these recruitment methods to ensure a diverse candidate pool 
that will best serve student needs. To ensure we identify and hire staff who will best serve 
English learners, students with disabilities, and other student groups, we will leverage 
relationships with Department Chairs at local colleges, engage educators from surrounding 
states, as well as am employ a hiring model that allows for :flexibility in schedule (part time 
roles, etc,) 

Recruitment will be led by a SHA recruitment and hiring committee, consisting of the 
Superintendent (in the future the campus Principal), a member of the BOD, a teacher, a parent, 
and a student representative. This group will review and identify candidates, analyze 
resumes/curriculum vitaes, and conduct interviews in collaboration with the Superintendent to 
make teacher candidate recommendations to the BOD. SHA's recruitment focus will be to 
identify and hire teachers and staff who share our mission, demonstrate our core values, and 
who are willing to commit themselves to the extensive hours required to make the vison of 
SHA a reality, particularly in the first years of opening a charter school. 

Hiring and Dismissal 
Upon reviewing resumes and determining which applicants meet and/or exceed requirements, 
an online full application link will be sent to prospective candidates for completion. The online 
application packet will contain a: 

1. Brief form requesting further employment information and biographical profile 
2. Request official transcripts be forwarded to SHA (as needed) 
3. Cover letter requesting responses regarding their interest in SHA and its mission 
4. Statement that anyone hired by SHA must submit to a background check; 
5. Statement that SHA does not discriminate based on race, religion, age, disability, 

sexual orientation, immigration status and gender identity and that SHA abides by 
all Federal and State anti-discrimination laws. 

The applicant will also receive SHA's prospectus, which will offer a comprehensive overview 
of the school's model. An online virtual prospectus for teachers will be prepared to further 
inform interested candidates about SHA, unique challenges, expectations, risks, and rewards 
about advancement o ortunities and otential bonuses. 

Activities 
Prepare teacher candidate application packet and materials/detail 
a lication rocedure 
Recruit teachers (advertise, contact graduate departments 
directly, utilize referrals); review candidate materials, interview 
promising candidates, make final selections; BOD hires/offers 
contracts** 
Hire faculty support paraprofessionals, administrative office 
mana er, and PIEMS Clerk school staff 
Arran e for school nursin services 

Silicon Hill Academy Charter School 

Start Date 
8/2020 

In progress 

01/2021 

05/2021 

End Date 
9/2020 

6/2021 

07/2021 

07/2021 
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Explore partnership/relationship with the University of Texas 
re ardin "teacher internshi " ro am; ESL ex ertise/advice 

03/2021 07/2021 

Upon receipt of the full application materials, the Superintenden11Principal supported by the 
committee, will utilize a rubric to identify the top 3-5 candidates, who will then be invited to a 
personal interview which may include designated parents, teachers, and student(s). Upon 
completion of the interview, the Superintendent/Principal and teachers on the committee will 
rank ordered list of preferred choices. This ranked list along with any annotations on the 
committee's experience, will be presented to the BOD who will make the final selection. The 
BOD may or may not follow the committee's ultimate recommendations, but in all cases, the 
BOD will not select someone who does not appear on the ranked list of those judged most 
worthy by SHA teachers to join SHA ranks. 

An offer letter will be generated based on the BOD's selection, contingent upon the successful 
completion of fingerprinting and a background check. SHA anticipates providing a list of 
approved vendors to support our candidates in completing their fingerprinting and background 
check requirements, as well as subscribing to the fingerprint-based Applicant Clearinghouse of 
Texas (FACT) to monitor our employees' status moving forward. 

The nature of the SHA model depends largely on the qualities, talents and collaboration of its 
teachers; as such, SHA will establish rubrics and standards in hiring that ensure its recruitment 
of educators and staff that will lead to organizational success. Moreover, paraprofessionals 
will be recruited to support instruction and further meet the needs our anticipated special 
education student population, keeping the adult to student ratio low and ensuring the direct 
instruction needs of students are met under IDEA. "SHA's teacher-employment rubric and 
standards are meant to elicit evidence that objectively measure distinction and promise, but 
qualitatively indicates a strong character, love of teaching, and willingness to expend energy 
and effort in contributing to Silicon Hill Academy's success." (SHA 's Generation 24 
Application) 

SHA will seek to support all educators and staff in their professional growth, offering 
opp01iunities to explain. any iss_ues as they arise and implementing supp01is and personal 
improvement plans as necessary. However, we will document all cases ofincompetency. In 
relation to teacher dismissal, whether termination or non-renewal of contract, SHA will follow 
all federal and state laws, due process and including but not limited to providing the teacher 
with notice, communication ofreasoning for tennination or non-renewal, and the ability of the 
teacher to respond to any planned action through due process. 

As required, SHA has provided a complete staffing chart for the school in Attachment 22, 
offering detail insight into the administrative, instructional, and non-instructional positions that 
we plan to staff in Year O through Year 5 of operations, as well as anticipated full capacity. 
Further, we have provided the teacher-student ratio for each year of operation. In Attachment 
23, SHA has provided supplemental human resources information forms for each position on 
our staffing charts. 

Talent Plan Evaluation and Responding to Staff Shortages 
In assessing the effectiveness of SHA's talent plan, we will collect and leverage data points 
both during the recruitment process and moving fo1ward to identify successes and areas for 
growth: 

• Tracking the numbers of applications for the number of toles 
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• Cost per hire - Adding all recruiting expenses and dividing by the number of hires 
made) 

• Time to filling a role - Total number of calendar days a role was open 
• Quality of hire - measuring student outcomes 
• Staff retention and turnover- length of tenure of the teacher and overall rate of 

teacher/staff retention at SHA 
• Staff Satisfaction - SHA will implement a staff satisfaction survey, curating data to 

measure staff culture and the health of the organization overall 
It is well known that schools across Texas and the United States are having difficulty filling 
teaching roles, from an acknowledged teacher sho1tage to fewer and fewer college students 
pursuing the teaching profession. It is most important for SHA to hire and retain staff. With 
this in mind, SHA will seek to be im1ovative in our hiring model, while providing additional 
professional development supp01ting and growth opportunities other schools do not. If SHA 
encounters problems filling vacant roles, SHA will seek to: 

• Offer a flexible teaching schedule when possible, offering part time roles for master 
teachers who have retired, recent mothers, working professionals, etc. 

• Provide incentives for joining the SHA team through a financial bonus structure based 
on student outcomes and further incentives for those who take on specialized roles or 
responsibilities 

• Ensure access to the teaching resources and materials necessary to teacher, classroom, 
and school success 

• Adopt policies that include teachers in decision making, supporting ownership of the 
curriculum and autonomy in the classroom 

• As we ,continue to grow, building out our benefits package further 
• Ensure unique professional development opportunities and clear pathways for 

individual growth through mentorship and management 
• Support pathways to certification for our lower level staff 

(As mentioned within text of response, components of/he Talent Management and 
Development section were informed by our Silicon Hill Academy Generation 24 applicatfon) 

Professional Development and Evalnation 
Professional Development at SHA 
Understanding the instructional staff at SHA are central to our students' and our school's 
success, we plan to utilize multiple methods of evaluation, data collection, and associated 
professional development and supports to ensure the increasing effectiveness of instruction. 
We anticipate offering professional development with multiple modalities: both on-demand 
and planned, face-to-face and virtual, on- and off-site, large group and individual, the core 
components being the offerings are relevant, timely and data-driven. SHA's professional 
development plan is aligned with the organizational vison, creating targeted sessions that 
cultivate student driven instructiori guided by highly qualified teachers. AII professional 
development will be developed from student survey feedback, teacher observation data, and 
school leadership suggestions (The Future of Education and Skills 2018) 

To ensure teacher buy-in, alignment with expectations, and ultimately the ongoing increasing 
of effectiveness of our teachers, SHA will establish a professional development committee 
comprised of the Superintendent/Principal and three+ teachers to lead the work in identifying 
and implementing professional development opportunities based on a needs assessments and 
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student feedback, that best meet teacher needs and ultimately bolster student outcomes. We 
anticipate much of the work will be based on Robert Marzano's "What Works in Schools", 
and will utilize a holistic approach to ensure the ongoing professional learning of our 
educators. 

We anticipate school leaders and teachers utilizing comprehensive workshops to initiate 
themes that will be continued from weekly, structured collaboration time among educators 
who are teaching similar subject matter and grade levels. The following are potential examples 
of professional development activities: 

Date Potential Topics I lours 

August 9-13, "Teaching strategies Bootcamp,"(Workshops on ELA, Math, 35 hrs 
2021 Understanding by Design) 
October 8, Faculty Retreat (Develop professional learning community) 7 hrs 
2021 
October 15, Data Collection and Analysis (Data Collection and Analysis for 7 hrs 
2021 SHA #1) 
December 16, Departmental Workshops (Math Science Lesson planning and 7 hrs 
2021 Spiraling; Literacy/ History lesson planning; Spanish Standards 

Scope and Sequence) 
January 14, Data -Driven Differentiated Instruction (Analyze results on SHA 7 hrs 
2022 #2; develop differentiated techniques for "re-teach" weeks) 
February 11, Standardized Assessments &Technology Integration (Review Test 7 hrs 
2022 Preparation techniques; integrate technology with Google 

Classroom 
Discussion 

May 27, 2022 Final Performance Tasks & School Culture (Design performance 7lu-s 
tasks, rubrics and lesson plans; build school culture) 

Summer 2022 New Teacher Professional Development Seminars (Workshops on 7 hrs 
management/culture, lesson planning, expectations, etc.) 

We anticipate offering 84 formal hours of in-person professional development supports, while 
ensuring staff have many additional hours for built-in grade-level and subject collaboration, 
informal classroom walkthroughs, m entorship, and individualized onl.ine and in-person 
professional development opportunities. 

We also anticipate establishing professional learning communities at SHA, fostering a holistic 
approach to supporting professional growth adopted from the research of Barth and Marzano 
(Restructuring Schools, 1991; What works in schools, 2013). This method will include 
professional development sessions that are approximately 2 hours each, and will focus on 
topics like: building a collaborative culture for students, commitment to school improvement, 
eliminating barriers to success and a commitment to results. As shared in our Generation 24 
application, "these principles are critical in a 21st Century instructional paradigm. The SHA 
framework will build consensus and establish cultures of collaboration, follow-through on 
planning, and data driven decision-making for student centered instruction." During the school 
year, when possible teachers will be provided two preparation periods to support vertical and 
horizontal departmental planning and weekly professional learning community meetings. 
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SHA also understands that educators can absolutely support the growth of one another, and 
will seek to create beneficial mentorship relationships at SHA. We will also encourage high
performing teachers to create workshops they can record and disseminate to support the 
growth of their peers. Further, SHA's school leadership team will build relationships with 
high-achieving schools in Austin, and subsequently San Antonio and Houston, seeking to 
support collaboration among educators, providing opportunities for school visits to view and 
analyze highly effective teaching. With this is mind, the goal is to have at least 75% of faculty 
visit a high performing local school, after which teachers would analyze what they've seen, 
and prepare a report with opportunities to implement any techniques, systems, methods seen 
directly at SHA. 

In order to assess the effectiveness of our professional development opportunities, Committee 
members will analyze and report on the activities and educational experiences. 

Preparation for SHA's Opening: Professional Development Plan 
SHA antici ates utilizin the followin timeline for teacher induction before classes start: 

Monday, 
August 9 2021 

Tuesday, 
August l 0, 2021 

Wednesday, 
August 11 , 2021 

Thursday, 
August 12, 2021 

Friday, 
August 13, 2021 

Teaching Strategies Bootcamp 
Creating "Understanding by Design" Curriculum Units 

• Understanding and applying the back-ward design model for 
curricul um development 

• Creating essential questions and long-term goals 
• Reviewin and anal zin content standards 

Teaching Strategies Bootcamp 
Creating "Understanding by Design" Curriculum Units 

• Curriculum mapping, ensuring vertical alignment 
• Work time to collaborate with radc-level and sub'ect teams 

Technology at SHA 
• Setting expectations for technology use in the classroom 
• Integrating and implementing technology into the classroom 
• Online curriculum building and assessment 
• Best ractices for technolo in the classroom 

Teaching Strategies Bootcamp 
Creating "Understanding by Design" Curriculum Units 

• Designing authentic performance tasks 
• Assessing student outcomes on performance tasks 
• Providin authentic and su ortive feedback 

Teaching Strategies Bootcamp 
Creating "Understanding by Design" Curriculum Units 

• Creating and analyzing assessments with aligned rubrics 
• Independent or collaborative work time to implement learnings 

and re are classrooms 

SHA plans to utilize Jay McTighe and Grant Wiggin's "Understanding by Design" as core to 
our educator's curriculum development, instruction, and assessment. Over the week-long 
induction period, we anticipate covering the core themes of backwards planning, curriculum 
mapping, performance tasks, and assessment, while still ensuring time for staff to authentically 
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connect with and get to know one another, collaborate across grade and subject levels, and 
have time to set up their classrooms. 

Further, as the use of instructional technology is woven into the fabric of the SHA curriculum, 
in-coming staff will be trained both in the necessary strategies to integrate technology into 
their lesson plans as well as how to best utilize technology within the classroom. All staff will 
be expected to utilize technology to design their lessons - from Microsoft or Google suite, 
Google forms and Docs, and shared project-based presentations requesting feedback on how 
best to present to students. Further, with all students and staff making use of Chromebooks, we 
will ensure all staff are comfortable with implementing the expectations around technology 
use, as well as monitoring students through the use the local network and assessing how 
students are performing in real-time to offer more immediate feedback and enhance 
achievement and learning outcomes for students. 

At this time, we do not plan to compensate teachers for their summer learning professional 
development - this will be part of the requirements for their contracted roles and salary. 

Teacher Evaluation 
At SHA, educators will be formally observed three times each year utilizing Charlotte 
Danielson's Framework for Teaching. Several large studies, including the Measures of 
Effective Teaching Project (MET) funded by the Bill & Melinda Gates Foundation in Chicago, 
have proven its validity as an instrument for defining effective teaching. Specifically, those 
teachers who score high levels of proficiency on the Framework for Teaching have correlated 
positive levels of student outcomes in the classroom. Offering detailed elements and indicators 
of success aligned to each domain and component, educators will have a clear vision into what 
success in the classroom both looks and feels like as it relates to their formal evaluation. 
The domains and com onents of evaluation include: 

Domain 1: Planning and Preparation 
1 a: Demonstrating Knowledge of Content and Pedagogy 
1 b: Demonstrating Knowledge of Students 
1 c: Setting Instructional Outcomes 
1 d: Demonstrating Knowledge of Resources 
1 e: Designing Coherent Instruction 
lf: Desi nin Student Assessments 
Domain 2: The Classroom Environment 
2a: Creating an Environment of Respect and Rapport 
2b: Establishing a Culture for Learning 
2c: Managing Classroom Procedures 
2d: Managing Student Behavior 
2e: Or anizin Ph sical S ace 
Domain 3: Instruction 
3a: Communicating with Students 
3b: Using Questioning and Discussion Techniques 
3c: Engaging Students in Learning 
3d: Using Assessment in Instruction 
3e: Demonstratin Flexibili · and Res onsiveness 
Domain 4: Professional Responsibilities 
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4a: Reflecting on T caching 
4b: Maintaining Accurate Records 
4c: Communicating with Families 
4d: Participating in the Professional Community 
4e: Growing and Developing .Professionally 
4f Showing Professionalism 

Please see Attachme_nt 24 for the full Danielson framework for Teaching. 

These fonna1 evaluations will be completed by the Superintendent in the first year, with 
campus Principals executing on them moving forward. Teachers will have both pre- and post
observation meetings for all fonnal evaluations, providing an opportunity to both provide 
context to the lesson being presented as well as to debrief what took place in the classroom. 

With SHA's financial incentive program for student performance, as well as the opportunity 
for promotional advancement, meaningful teacher evaluation and professional development 
supports are critical to our staff's and our school's success. Student learning and achievement 
is the ultimate measure ofan educator's success, and at SHA, will coTI"espond to their 
attainment of promotion or financial bonus. Financial incentives will be based on valid, 
reliable and measurable student outcomes on standardized testing, teacher evaluation 
outcomes, and student survey data. 

The teacher evaluation process is not fonnality, but is ongoing and holistic, supporting 
incorporation of peer assessment and feedback. As we discussed in our Generation 24 
application, as well as in this application "Every profession has an expansive and in-depth peer 
review system predicated on a scientifically based, and codified, criteria as to what constitutes 
best practices. SHA will develop a formal system of peer review, whereby, master teachers 
assess and mentor less experienced ones. The goal is to construct a "PLC" that cultivates good 
teaching practice and a journeyman/apprentice support model. A Professional Learning 
Community is defined by Richard Dufour in his book, 11 What is a Professional Leaming 
Community," is the professional core mission of focusing. learning rather than teaching 
(DuFour and Eaker, 1999)." 

Finally, to foster collaboration and teamwork, SHA will also implement informal weekly 
classroom walkthroughs, allowing the Superintendent, Principal, fellow teachers and other 
professionals to share positive areas of instruction while offering supports for areas of growth. 
SHA will focus on embedded professional development and support, whereby teachers work 
collaborative to offer feedback and assist one another in achieving meaningful instructional 
and professional methodologies (Vislocky, 2013)." SHA will finalize these informal 
walkthrough forms utilizing teacher and staff input, but anticipates creating a "checklist" of 
observations, with a short area for notes. 

Unsatisfactory performance 
Should an SHA educator self-identify, or score at the unsatisfactory level overall at any of the 
domains of the Framework for Teaching, the teacher will collaboratively assemble a 
perfonnance improvement plan (PIP) to ensure they are working and supporting students' 
growth at their fullest potential. Upon receiving an ineffective rating overall or upon request, 
the teacher will meet with the SuperintendcnUCampus Principal within five business days to: 

• Identify the specific areas needed for improvement 
• Create specific action steps and resources necessary to their improvement 
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• Implement a timeline with clear, associated metrics of success 
Based on the timeline created, the teacher and Superintendent/Campus Principal will continue 
to collaborate with one another to make shifts to the plan or celebrate successes moving 
forward. 

(As mentioned within text of response, components of the Professional Development and 
Evaluation section were informed by our Silicon Hill Academy Generation 24 application) 

Retention 
Retention Strategy, Plans and Timeline 
At SHA, we understand one of the most important drivers to staff retention is school culture, 
and as such, we will work diligently to ensure our staff know and feel they are valued, that we 
create a community of shared alignment, trust, and flexibility, and are working collaboratively 
toward a shared purpose. According to WorkHuman's "Science of Happiness," the core to 
creating a positive organizational culture is focused on alignment, positivity, and progress. As 
such, SHA will work towards the following: 
Alignment 

• Ensuring we have identified the correct people for the correct roles - those who 
ultimately align to SHA's unique mission and vision for our students and community 

• Creating ongoing opportunities to share "mission moments" to ensure student success 
remains at the forefront of all of our work and decisions 

Positivity 

• Time set aside in each staff meeting to celebrate and recognize team and individual 
wins 

• Monthly optional staff outings to encourage relationship building and collaboration 
Progress 

• Creating shared goals with clear timelines and deliverables to ensure staff know and 
understand we're collectively moving forward 

• Career pathways and aligned professional development opportunities to ensure 
personal and professional growth 

• Implementation of an incentive program to reward positive outcomes 
This strategy will be implemented immediately, and will be core to the Superintendent's plans 
in Year O into Year 1. We anticipate him/her to continue to build on this work and implement 
action items aligned to a strategic timeline, understanding organizational culture will be key to 
our students' success. 

Proposed School Salary Ranges 
We antici ate SHA's staff salar ran es to be the followin 

AssistantNice- $60,000 - $75,000 
Princi al 

Latin Teacher $50,000 - $60,000 

ASL Teacher $50,000 - $60,000 Math Teacher $50,000 - $60,000 
Bilingual/ESL Teacher $50,000 - $65,000 Office $35,000 - $45,000 

Business Manager $65,000 - $75,000 Paraprofessional $27,000 - $35,000 
Computer Science $50,000 - $65,000 PEIMS Clerk $35,000 - $45,000 
Teacher 
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Counselor $60,000 - $70,000 Principal/Head of $70,000 - $85,000 
School 

Director of Cun-iculum $75,000 - $90,000 Science Teacher $50,000 - $60,000 
and Instruction 
Director of Finance $75,000 - $85,000 Secretmy $35,000 - $45,000 
Director of Human $75,000 - $85,000 Spanish Teacher $50,000 - $60,000 
Resources 
Director of Operations $75,000 - $85,000 SPED Teacher $55,000 - $65,000 
English Language Arts $50,000 - $60,000 Speech Language $75,000 - $85,000 
Teacher Pathologist 
Elective Teacher $50,000 - $60,000 Substitute Teacher $15,300 - $23,000 
Health/PE Teacher $50,000 - $60,000 Superintendent $85,000 -$100,000 
History Teacher $50,000 - $60,000 

Employee Benefits and Incentive Structure 
SHA will seek to implement a competitive benefits and incentive structure to further support 
employee retention, including a benefits package that includes healthcare, dental, and vision 
coverage, as well as payments into state retirement accounts. SHA educators will also have 
access to additional compensation based on perfonnance, including earning bonuses tied to 
improvements in students' performance measured by standardized tests, formal observation 
ratings, and student survey data. Bonuses at SHA will follow the structure detailed below: 
Level I: Academic Achievement 

• All Students in a class Meet Grade Level academic expectations: $300 per class 
• All Students Exceed Grade Level academic expectations $700 per class Level II: 

Level II: Formal Observations and Student Survey 
• Teacher is rated Effective and 80% of students rate them as favorable: $500 total bonus 
• Teacher is Highly Effective and 95% of students rate them as favorable: $1000 total 

bonus 
**Bonuses are not culminaave 

Keeping budgetary considerations in mind: 
• Y car 1: We have budgeted $3,882 to support teacher bonuses, as we anticipate Year I 

being a significant challenge as it will be the first year these students and teachers alike 
will utilize/experience our instructional model. 

• Year 2: With the increase in student and teacher-population in Year 2, we have 
increased the teacher bonus budget to $6,845. We expect students and teachers will 
have adopted our instructional model and will be excelling within it; we have increased 
the expected perfonnance pay budget to match. 

• Year 3: Year 3 will see continued growth in staffing and students, and as such we have 
increased to a budget of$14,660 for performance pay. With many students being in 
their second and third year of SHA 's model, we anticipate more and more of them to 
be performing at or exceeding grade level expectations. 

• Year 4: With continued growth in staffmg and student populations in year 4, $21,301 
has been budgeted to cover teacher bonuses. This will also be the second, third and 
fourth year for the majority of our students and we expect them to be performing at or 
exceeding grade level expectations. 
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• Year 5: Teacher and student populations will continue to grow in Year 5 as well, and as 
such $29,212 has been budgeted to cover teacher bonuses. This will also be the second1 

third, fourth and fifth year for the majority of our students and we expect them to be 
perfo1ming at or exceeding grade level expectations. We have increased the expected 
pcrfonnance pay budget to match our expected bonus. 

(As mentioned within text of response, components of the Retenlion section, particularly the 
employee incentive structure, were if?formed by our Silicon Hill Academy Generation 24 
application) 

Operational and Financial Plans 
School Calendar and Schedule 

Silicon Hill Academy's school year and schedule will support our innovative and 
individualized student experience, offering courses, experiences, and choice often no,1 
available in a traditional public school setting. 

Silicon Hill Academy School Calendar 2021-2022 
SHA's school year begins on August 16th and ends June 17u1, offering 192 instructional days 
and 94,848 instructional minutes annually. SHA will recognize the typical holidays and 
breaks: 

• Labor Day: September 6, 2021 
• Cohm1bus Day: October 11, 2021 
• Veteran'sDay:Novemberll,2021 
• Thanksgiving Holiday: November 25-26, 2021 
• Winter Break: December 24-31, 2021 
• Martin-Luther King Jr. Day: January 17, 2022 
• Presidents' Day: February 21, 2022 
• Memorial Day: May 30, 2022 
• Spring Break March 14-18, 2022 

SHA also recognizes the importance of the ongoing growth and professional development of 
our instructional leaders- staff development days will include: October 8 and 15-2021, 
December 16 2021, January 14, 2022, February 12, 2022, and May 27, 2022. SHA will also 
offer summer learning supports June 20, 2022-July25, 2022. Please see Attachment 25 for 
Silicon Hill Academy's school calendar for the 2021-2022 school year. 

The School Day at Silicon Hill Academy 
SHA's school day begins promptly at 7:40 am and lasts until 3:05pm, with an optional 
Academic Success Seminar session from 3:15-5:00pm daily. 
It's worth noting that SHA will offer: 

• 10 class periods daily, typically last 43 minutes each with a 105 Academic Success 
Seminar:, for a total of 494 minutes daily 

• 192 instructional days for a total of 94,848 instructional minutes per year 
• A minimum of389 minutes per day, and 1,945 minutes per week of academic 

instruction in each grade level 
• At least 172 instructio_nal minutes in core subjects such as English language arts, 

mathematics, science and social studies 
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SHA's extended school day and 10 class periods provide students with flexibility and 
opportunity. Implementing personalized student learning plans for each student that take into 
their unique needs for each course, students will further be suppmted during their Academic 
Success Seminar, meeting from 3:15-5:00 pm daily. This time will allow students an 
opportunity to explore areas of individual interests, bolster growth in areas of needed support, 
and ensure access to career exploration and college preparation supports. As students transition 
from a middle to high school level, course content offerings will continue to be expanded, with 
opporttmities for internships directly within the community. 

The daily consistency of SHA 's school day schedule will ensure stability and strncture in our 
students lives, supporting students' efficacy and efficiency, reducing their need to plan, and 
ultimately saving time. The frequency of course content, as opposed to block scheduling, 
allows be'tter understanding and retention, as the exposure to the content is on a more frequent, 
daily basis. Please see Attachment 26, a sample daily and weekly schedule for a student and a 
teacher. 

(As mentioned within text o_fresponse, components of the School Calendar and Schedule 
section were infiJrmecf by our Silicon Hill Academy Generation 24 application) 

Student Recruitment and Enrollment 
As we enter Year O of planning, the primary individual responsible for student recruitment and 
enrollment will be the Superintendent, with the assistance of the SHA Board of Directors. We 
are thrilled to be offering the students and families of the Pleasant Valley and Riverside 
communities with school choice, empowering them with opp01tunities that may better serve 
their educational needs. 

We know that SI-IA 's model will offer a mission, vision, and core values that differentiate us 
from other current school options in the area. We anticipate utilizing multiple methods to 
ensure successful student recmitment and marketing efforts, leveraging multiple modalities to 
ensure equitable access and ultimately that we reach a diverse student population including 
those who are low-income, English learners, academically low-achieving, at-risk, and/or are 
disabled or have special learning needs. 

As we shared in our Generation 24 application, according to the Texas Charter Schools 
Association, the Charter School waitlist in Austin boasted 8,913 applications in the 2017-2018 
school year, submitted by families hoping to find a seat at Austin Achieve Public Schools , 
KIPP Austin Public Schools, or IDEA Public Schools. This year that number has grown to 
nearly 10,000 students, showing there is ample desire for choi,ce and a need to more schools to 
better meet Austin-area student needs. 

SHA's unique model provides an opportunity for families and students to participate in what 
we deem to be a "pre-lotte1y," as they self-select into the individualized learning plans, career 
exploration and internships, and college access and completion offerings our model 
necessitates. Utilizing the modalities described above, SHA will share our mission and vision 
with prospective students and families in Year O and Year 1. In subsequent years, we look 
forward to offering group tours and school visit nights where current students and families can 
share their experiences, distributing SHA's annual report and other independent reports as 
we're able to leverage outside research, and the State of Texas' performance rep01t. 
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During the enrollment and admittance process, we will encourage students and families to ask 
and answer a few fundamental questions to ensure alignment with our organizational mission 
and vision: "Will the student thrive? Does the school match the student's interests and plans?" 
For example, a student who is interested in excelling in sports in hopes of playing Division I 
football may not be a good fi t at SHA. Though we will offer leadership skills that would 
empower a student athlete, we do not plan to offer organized sports in our initial years of 
operation. 

With an open admissions policy governed by a blind lottery, the SHA team's outreach and 
engagement efforts will largely drive the applicant pool. As we work through year 0, we plan 
to adapt our outreach efforts to ensure we meet our goals. We also acknowledge our timeline 
of aggressive enrollment growth in year 2, but believe that our students and families will 
become our greatest advocates, sharing their experiences in experiences in Year 1 and the 
associated outcomes, which in conjunction with our own on the ground recruitment efforts, 
will mean greater growth. Our admissions policy will leverage Austin and Del Valle 
Independent School Districts to reach a diverse and cross section of students. 

Recruitment Timeline: 
Timclinc Acti\·ity 

August - The Superintendent and BOD will collaboratively develop a plan to 
September 2020 execute community meetings and informational sessions, online 

engagement, canvassing and flyers, aligned to budget considerations. 
We also plan to join charter waitlist organizations in Austin, Texas. 

October 2020- The Superintendent, BOD, and volunteer team will execute on the 
January 2021 plan, including weekly community meetings at apartment complexes, 

local churches, and other community-based events. When possible, we 
will identify local events in which we can host a table to share SHA's 
mission and work. 

February-April Open enrollment ends, providing the opportunity to assess student 
2021 registrations and begin year 1 planning and implementation. 
May-July 2021 Student lottery selections will be communicated, and the 

Superintendent will engage in weekly communication with students 
and families moving forward utilizing a variety of methods including 
emails and SHA website update, live and recorded webinars, and video 
updates sharing the school's progress, building excitement as we all 
prepare for opening day. We will also plan monthly community-
building events, ensuring students and families not only remained 
engaged, but begin fostering and building relationships among 
themselves and with SHA staff. 

Marketbig and Engagement Methods: 
As previously mentioned, we will utilize multiple engagement methods to ensure successful 
student recruitment and marketing efforts, leveraging multiple modalities to ensure equitable 
access and ultimately that we reach a diverse student population including those who are low
income, English learners, academically low-achieving, at-risk, and/or are disabled or have 
special learning needs. Utilizing a budget of $8,640, we plan to: 

• Build an email list that provides subscribers with weekly emails updates 
• Leverage and continue to build our following on our social media accounts including 

Facebook, Twitter, and Instagram, connecting with our students and families 
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• Utilizing monthly social events to build community among our students, families, staff 
and leadership 

• Post weekly video updates Y outube videos sharing progress in the build/setup of the 
school and introducing faculty members to build excitement as we progress to opening 
day as well as SRA's recognition within the community 

• Have the Superintendent and BOD members participate in home visits to welcome 
them to the community and engage with them before opening day 

• Provide real-time updates on our website, where students will be able to register for 
courses and further engage with the progress of the school as we prepare for opening 
day 

Metrics of Success and Accountability: 
The SHA team will aim to bring in four applications for each available seat per grade, and as 
such, anticipate a minimum of200 applications per grade level for the first year. We hope to 
make our recruitment efforts ongoing and year-round, leading to the creation of a waitlist for 
the following year. Detailed below is SHA's Year O and Year 1 Goals: 
YearO Year 1 

November 2021 
December 2021 

The BOD will monitor application number and associated data points with each, including the 
application origin and timing, student address, and academic interests. This will allow us to 
refine our recruitment strategy as needed. We anticipate a substantial waitlist in our first year 
based on demand for charter schools and the community need we identified in choosing the 
Pleasant Valley and Riverside ntighborhoods. However, if we anticipate being under-enrolled, 
the BOD will: 

• Determine the outreach strategies that had the best outcomes 
• Collaborate with other local charter schools to potentially identify students from their 

waitlists that may be a fit for SHA's model 
• Leverage additional targeted outreach at local churches, apartment complexes, and 

community-based events to ensure knowledge that there are still openings available 
• Empower our greatest advocates, our current students and families, to reach out to their 

networks to help recruit additional students 
We have included SRA's admission and enrollment policy as Attachment 27, which further 
details our policies as they relate to non-discrimination, enrollment, and admission. 

( As mentioned within text of response, components of the Student Recruitment and Enrollment 
section were informed by our Silicon Hill Academy Generation 24 application) 
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Facility Acquisition 

I. Has the applicant identified a specific location for at least one campus in Year 
I? 

Yes D 
No 

IZI 

IF THE RESPONSE TO THE QUESTION ABOVE WAS "NO," SKIP TO THE NEXT 
SECTION, 44FACILIT\' NOT IDENTlFII~D.'' 

Facility Identified 
1. If the response to the question above was "yes," enter the physical address of the identified 
campus facility to be used during Year 1 in the box below. 

I Physical Address of Facility: I N/ A 

2. Does the applicant currently own the property, plan to purchase it, or plan to lease it? 

Currently Own D Purchase D Lease D 

3. Has the building been issued a certificate of occupancy for educational use? 
YesD 
NoD 

Facility Not Identified 

I . Does the applicant intend to lease or purchase a property? 

Lease~ Purchase D 

Enter narrative response to the prompts in this section of the application (if applicable). 

Silicon Hill Academy understands the importance of a school facility and its support of 
collaboration, engagement, and ultimately student outcomes. At this time, Silicon Hill 
Academy is still working to identify a facility in the Pleasant Valley or Riverside 
neighborhoods (78741) that will best meet Silicon Hill Academy's needs. 

Silicon Hill Academy's Ideal Facility 
Silicon Hill Academy Austin seeks a space that allows for the establishment of a safe, 
collaborative, and personal success and growth focused environment. Working to identify a 
facility that not only meets immediate needs but also allows for growth in support of our 
ongoing vision of empowering up to 700 6th- 12th grade students in the great Austin 
community. With these things in mind, SHA's leadership team seeks a facility that ideally 
offers: 

• A fully internet/wired school, including the outdoors, to provide streamlined access 
SHA's network and the ability to view, share, and collaboratively work together 
anywhere on campus 
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• Projectors, screens, and sound systems both in classrooms and common spaces 
including hallways, cafeterias, stairwells, and study spaces 

• A location physically near a bus stop with space for 30 cars in parking lot 
• A safe space with locked doors, but accessible to students via student ID 
• A kitchen available to students, where snacks and water will be available for free 
• An open environment via glass walls separating classrooms with larger areas for more 

engaged, collaborative learning opportunities 

• An outdoor campus with picnic tables, offering space to engage and work 
collaboratively with one another 

The ideal facility will also provide the following physical spaces each year: 

• 10 classrooms around 250 sq ft each 
• One common area around 350-400 sq ft for students to collaborate 
• One women's and one men's bathroom, and a single unisex bathroom 
• Outdoor section with five picnic tables 

• 15 classrooms around 250 sq ft each 

• One common area around 350-400 sq ft for students to collaborate 
• One women's and one men's bathroom, and a single unisex bathroom 
• Outdoor section with nine picnic tables 

• 21 classrooms around 250 sq feet each 
• Two common areas around 350-400 sq ft for students to collaborate 
• One women's and one men's bathroom and a single unisex bathroom 
• Outdoor section with 13 picnic tables 

• 29 classrooms around 250 sq ft each 
• Two common areas around 350-400 sq ft for students to collaborate 
• One women's and one men's bathroom and a single unisex bathroom 
• Outdoor section with 13 picnic tables 

• 37 classrooms around 250 sq ft each 
• Three common areas around 350-400 sq ft for students to collaborate 
• One women's and one men's bathroom and a single unisex bathroom 
• Outdoor section with 13 picnic tables 

Minimum Needs of Silicon Hill Academy Facility 
Acknowledging that ideals are not always reality, Silicon Hill Academy Austin seeks a facility 
that offers at minimum: 

• An internet/wired school, with the ability to collaborate, view and share work on 
Chrome books 

• Projectors in all classrooms 

• A location physically near a bus stop with a parking lot that can house 20 cars 
• A safe space with locked doors, but accessible to students via student ID 

The facility will also minimally support the following physical spaces each year: 
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• 7 classrooms around 250 sq ft each 
• One common area around 350-400 sq ft for students to collaborate 
• One women's and one men's bathroom, and a sin le unisex bathroom 
• 10 classrooms around 250 sq ft each 
• One common area around 350-400 sq ft for students to collaborate 
• One women's and one men's bathroom, and a sin le unisex bathroom 
• 14 classrooms around 250 sq feet each 
• Two common areas around 350-400 sq ft for students to collaborate 
• One women's and one men's bathroom and a sin le unisex bathroom 
• 20 classrooms around 250 sq ft each 
• Two common areas around 350-400 sq ft for students to collaborate 
• One women's and one men's bathroom and a sin le unisex bathroom 
• 25 classrooms around 250 sq ft each 
• Three common areas around 350-400 sq ft for students to collaborate 
• One women's and one men's bathroom and a sin le unisex bathroom 

Facility Acquisition: Moving Fonvard 
SHA will be working with Lead Commercial, an Austin-based real-estate broker, who is not 
only familiar with the Austin area, but also understands the requirements of the facility SHA 
seeks. This process will be led and managed by Board Member, Evan Erdberg, with all Board 
members weighing in utilizing the selection criteria detailed below. 

In executing research to identify minimum facility with 5,000 sq.ft. that would best meet the 
needs of SHA Austin, we have found that the 78741 zip code has an average sq. ft. rate costs 
of $19. With anticipated growth in Year 3 to San Antonio and Year 5 to Houston, we have also 
found that these costs are $12 per sq.ft. in San Antonio and $14 per sq.ft. in Houston. 

Selection criteria will largely be focused on the following, scored utilizing a 1-5 scale (1 being 
does not meet expectations and 5 being exceeds expectations): 

• Environment - zoned for school use ( or has the ability to be zoned as such), but also is 
safe/secure and creates a space conducive to learning 

• Accessibility - easily accessible by public transit, safe walkways, away from heavy 
traffic, near neighborhood 

• Alignment with Mission/Vision - physical space supports the collaborative mission 
and vision created by the school, a comfortable and pleasing space to work 

• Technical requirements-physical space meets classroom and common space needs, 
adequate utilities and faci lities 

SHA will work with our agent to utilize the following timeline for securing an adequate 
facility for our needs in the 2020-2021 school year: 

Timclinc Outcomes 
July 2020 Identify and score final facility options 
September 2020 Prepare lease/rental arrangement from faci lity's owners, 

including terms and payment schedule 
October 2020 Create detailed breakdown and cost estimate of facility 

renovations and payment schedule 
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November - February 2021 Arrange for and employ contractors for major renovations to 
be comoleted bv February 2021 

February - April 2021 Order and install school furnishings ( desks, tables, smart 
boards, utilizing surplus or used school supplies when 
possible) 

Mareh - Mav 2021 Begin minor/cosmetic renovations (interior oainting, etc). 

As Silicon Hill Academy anticipates leasing the property, we want to state explicitly that we 
will not be within the third degree of consanguinity or affinity to the lessor. Further, the 
facility will meet all safety, health and building codes requirements 

Costs, Renovations and Financing 
Understandably, no financial commitment can be made on a mortgage/lease agreement until 
the announcement of the charter award. However, with the agreement of the facility's owners 
and agreement to lease terms of a lease/rental agreement can be signed by August 2020 
assuming a suitable facility has been found. 

Market research completed by a broker showed the average facilities rent per square foot in is 
between $12~$25. We have budgeted $20 per square foot for rent and renovation. We are 
looking for 5000 sq ft, and as such the cost would come to $100,000, first year would expect 
an additional 3 months' rent upfront for down payment for the location and renovations adding 
and additional $25,000. Though since we do not expect to move in until January 2020, we 
have budgeted half, $50,000 in our startup budget along with the down payment for a total of 
$75,000. 

We are budgeting $1 per square foot per year for maintenance and repair costs. Since we will 
have a 5,000-square-foot location our budget is $5,000 a year for maintenance and repairs, and 
as we'll be renting the facility in the first two years, we plan to depend on the landlord to cover 
most of the repairs and maintenance. 

Financing plans for the facility acquisition are not .finalized; and cannot be until a suitable, 
affordable facility is located, and SHA is chartered. Furthermore, SHA's plans for financing a 
facility are in no srnal1 way determined by the willingness of the facility's owner flexibility. 

However, it can be presently stated that building acquisition and renovation costs will be 
shouldered by the capital outlay expenditures incorporated into SHA's first year budget. If 
SHA is awarded its charter, donations of$325,000 will be granted to the school and will be 
available to fund the acquisition and renovation of our schoo1 location. If needed, commercial 
banks do offer financial advice and special programs for non-profit organizations; and 
commercial real-estate agents offer ongoing resources in providing SHA with valuable advice 
on financing. SHA will continue to take advantage of these sources of financial expertise. 

It is understood that commercial buildings in the Riverside and Pleasant Valley communities 
in Austin will require renoyatioris. The extent and type of renovation required for health and 
safety reasons, as well as for operating a quality education 'program, will determine SHA' s 
facility choice. Renovation needs will include: dividing space with partitions for the required 
number of classrooms now and in the future; increasing the number of bathrooms; installing 
smart boards or, preferably washable color-white boards; updating electricity for computer 
networking and Wi-Fi capacity and ramps and other renovations to make the facility compliant 
with the Americans with Disabilities Act under the accessibility provision. Renovation work, 
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as part of the start-up costs of Silicon Hill Academy's first year of operation, will come from 
the "per-pupil'' revenue source, and have been calculated as budgetary expenditures in the first 
year. 

Although all renovation work must and shall be done according to code and by licensed 
professionals and will be inspected for quality and safety upon completion, Silicon Hill 
Academy, to help reduce the cost of renovation may use the services of qualified volunteers. It 
certainly will use the services of generous volunteers, some of whom are founders and other 
supporters of SHA, in completing renovation work such as basic carpentry and painting. 

As the facility has not been identified, we have not completed Attachments 28-29. 

(As mentioned within /ext o,fresponse, components of the Facility research section were 
informed by our Silicon Hill Academy Generation 24 application) 

Transportation 
Silicon Hill Academy understands the importance of reliable transportation for students in 
ensuring their success in school. We plan to choose a location for SHA that has ample public 
transportation options, so that students and families would easily be able to access the school. 
With five Metro Bus lines (310,228,300, 7, and 20), including three high frequency routes 
(the 300, 7, and 20) in the Pleasant Valley and Riverside neighborhoods, we are confident 
students will be able to access reliable transportation. 

As such, at this time, SHA plans to provide transportation for those students that have an IEP 
with transportation as a requirement only. SHA has already identified a few potential providers 
(R&R Limousine & Bus and Star Shuttle & Charter) who are insured and bonded, ensuring 
they not only have the experience and licenses to transport students, but that they also have a 
track record of safety, timeliness, and the ability to submit to and pass a background check. 
We have allocated $7,800 in the first year for transportation needs, including those needed for 
field trips and athletic events, and will increase the budget line item annually as our student 
population continues to grow. We will finalize our transportation provider no later than April 
2021 io ensure ample time for agreements to be signed and all needs to be met. 

The decision not to offer bus transportation to all students was twofold- largely because of 
relatively easy access to transportation alternatives, as well as budgetary concerns. As funding 
allows, SHA will seek to provide transportation vouchers/bus passes for our students. 

Start-np Plan 

Start Up Funding and Associated Costs 
Silicon Hill Academy is thrilled to have engaged and excited the community around the 
implementation of the school's unique model. As such, SHA has secured funding in its first 
year from a variety of stakeholders, including: 

• $150,000 in support from local Austin-based company Proximity Learning Inc. 
• $100,000 in support from ESS, a K-12 Education Human Capital Management 

company 
• $50,000 from founding Board Member Evan Erdberg 
• $25,000 in-kind donation of furniture from Mooreco 
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These donations total $325,000, allowing our start up budget for SHA to cover almost 90% of 
our expenses, with $54,645 remaining. We plan to cover this additional amount with 
additional fundraising efforts, working with volunteer supports to identify grants an/or 
potential interested donors. Further, we plan to continue to foster relationships with the local 
business community, soliciting their support and encouraging them to provide services and 
financing for the charter school moving forward. Commitment letters from Proximity 
Leaming, Evan Erdberg, ESS, and Mooreco can be found in Attachment 33: Evidence of 
Additional Financial Supports. In addition, we plan to apply for the CSP Start up Grant 
($600,000-$800,000) during our start-up year but have not chosen to include it in our budget 
since it has not been awarded 

Start llp Year Costs Value 

Personnel $95,982 

Contracted Services $15,540 

School Operations $179,003 

Facility Acquisition, Operation, Maintenance $89,120 

TOTAL $379,645 

Start-up Plan Implementation 
From the SHA's original vision, to writing the application, and the anticipation of a favorable 
application review and recommendation, the plans for SHA began many years ago. And yet, a 
successful school start up process requires a great deal of preparation, with many of the tasks 
taking place even before year O to ensure a successful first year of operations. The SHA Board 
and team has a lready begun to address and manage several crucial areas of planning and 
preparation, primarily working towards securing a facility, as well as identifying faculty and 
operations staff to satisfactorily construct a program that can efficaciously meet the needs of 
students and operate the facility. 

The BOD will work collaboratively with the Superintendent and full BOD officers to 
implement an academically, operationally, and financially viable start-up plan. Further, the 
BOD will meet on an as needed basis to execute resolutions and decisions regarding plan 
viability and emergent challenges. Under the State of Texas', FASRG, we will establish 
accounting standards that reduce waste, fraud and abuse, and will further resolve by adopting 
auditing standards that are compliant with governmental accounting standards and thereby 
establish best practices in the accounting and reporting procedures implemented by the BOD at 
SHA. It is expected that Superintendent will work at a full-time capacity, but heavy support 
from the BOD to ensure a successful Start Up Year O of SHA. 

We have identified five primary areas within which numerous tasks and activities that will 
required to be executed upon, before the proposed SHA becomes a reality. These primary 
areas include: I) Facility 2) Student Recruitment and Enrollment, 3) Teacher Recruitment and 
Hiring 4) Granting of the charter (BOD/governance), and 5) Community Involvement. 

Together, these activities and deliverables form the nucleus of a fully developed "Start- Up 
Planning Document, representing a well-thought out itinerary of tasks contributing to SHA 's 
long-term success. Contingent on the granting of the charter, the team will utilize the 
following tirneline to drive key actions and deliverables: 
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Tasks - Owners 

I Facili -Su erintendent, BOD 

Start Date Encl 
Date 

Conduct search for suitable, affordable physical location/enlist In progress 11/2020 
the aid of commercial real estate firm(s), resulting in a best fit 
facili to house the school 

Volunteer efforts to renovate, decorate building and build 
school culture; aintin , basic car en , etc 

2) Student Recruitment and Enrollment - Superintendent~ 
BOD 
Recruitment of students (newspaper ads, informational 
meetings, distribution of descriptive material/school 

Prepare lottery admissions procedures/contact and make 
arrangements for neutral third party to supervise/draw lottery 
names 
Write and finalize curriculum guide/course details for all 
courses utilizing TEKS standards for course development as to 
academic skills and knowled e outcomes 
Select and order all primary and secondary textbooks and 
ancillar student materials 
Select and order school uniforms 
Finalize and ublish student handbook 

Prepare teacher candidate application packet and 
materials/detail a lication rocedure 
Recruit teachers (advertise, contact graduate departments 
directly, utilize referrals); review candidate materials, 
interview promising candidates, make final selections; BOD 
hires/ offers contracts** 
Hire faculty support paraprofessionals, administrative office 
mana er, and PIEMS Clerk school staff 
Arran e for school nursin services 
Explore partnership/relationship with the University of Texas 
re ardin "teacher internshi " ro am; ESL ex ertise/advice 

Approval of BOD by-laws and develop annual BOD meeting 
schedule 
Creation and confirmation of BOD academic, financial, and 
o erations oversi ht committees 
Develop clear statements of the management responsibilities 
and prerogatives of teacher-managers, and the 
oversi ht/monitorin owers of the BOD 

Silicon Hill Academy Charter School 

11/2020 2/2021 

3/2021 5/2021 

4/2021 7/2021 

8/2020 3/2021 

10/2020 11/2020 
12/2020 2/2021 

10/2020 3/2021 

11/2020 6/2021 

11/2020 2/2021 
9/2020 2/2021 

8/2020 9/2020 

In progress 6/2021 

01/2021 07/2021 

05/2021 07/2021 
03/2021 07/2021 

8/2020 10/2020 

9/2020 5/2021 

10/2020 5/2021 
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Grant writing and solicitation from ohilanthrooic onz.anizations 10/2020 12/2021 
Open checking account under Silicon Hill Academy 10/2020 Ongoing 
name/establish bank relationship for financial counsel 
Contract CP A/8.uditor knowledgeable in professional auditing 11/2020 Ongoing 
(3-4 times per year) for school financial accounts and the 
keeping of financial records;.also to serve as the school's 
financial advisor 
Establish relationship with lawyer experienced in school Jaw 11/2020 Ongoing 
to act in or advise school on legal matters 
Initiate an ongoing MOU with other approved charter schools 1/2021 Ongoing 
for common welfare, and the offering of advice and solutions 
to common challenf!es 
BOD to complete required TEA trainings 2/2021 5/2021 

__ 5) ·domn1µru,--..,-fuVolV·et11e1if"'° SUDedn(efzd(!rit; Bob, .S}JA ·statt· ... 
. . • 

. '-,-,.·--· .·:·,., ··,, 

Choose and implement enrollment management system 2/2021 06/2021 
Develop marketing and introduction materials in English and 3/2021 7/2021 
Snanish 
Hold monthly meet and greet for students, families and the 4/2021 8/2021 
facultv of school to start community building 
Annlication nublished and oncn enrollment be£!ins 8/2020 3/2021 
Participate in fairs, festivals, and local 78741 community 8/2020 8/2021 
events 
Hold two narent information sessions monthly 8/2020 3/2021 
Host two com1mmity fundraising events for the school 8/2020 8/2021 

Please see Attachment 9 for six letters of.commitment from teachers who have stated their 
intent to join SFIA upon charter approval. Further, we plan to utilize a system called TalentEd 
Teacher Recruitment system: $4650, targeted Linkedln ads for PEIMS Clerk and business 
administration role: $495 on average a posting (2 positions)= 4650+495+495 =$5640. We 
plan to interview potential teachers in the areas ofthe public domain. We have added an 
additional $3000 to cover these costs for a total budget of $8640. To ensure adequate staff 
development and supports, we have allocated $1500 the first year for training of the initial 
staff of the school. 

Faculty Operation and Maintenance 
Rent: Market research completed by a broker showed the average facilities rent per square 
foot in is between $12-$25. We have budgeted $20 per square foot for rent and renovation. We 
are looking for 5000 sq. ft. at a total cost of $100,000. In the first year we would expect an 
additional three months' rent upfront for down payment for the location and renovations 
$25,000. As we do not expect to move in until January 2020, we have budgeted half, $50,000 
in our startup budget along with the down payment for a total of$75,000. 

Maintenance: As is typical, we've budgeted $1 per square foot per year for maintenance and 
repair costs. Since we will have a 5,000-square-foot location our budget is $:S,000 a year for 
maintenance and repairs. Since we are renting our location, we plan to depend on the landlord 
to cover the majority of the repairs and maintenance. 

Liability lnsumnce: We have contacted General Liability Insure out of New York to request 
coverage for our school that will include Abuse & Molestation, Directors & Officers Liability, 
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Professional Liability (E&O), Employment Practices Liability, Employee Benefits Liability, 
Commercial Property, Workers Compensation, General Liability, and Automobile Liability. 
The anticipated cost for annual coverage us $5,000 per location. For the start-up year we have 
allocated half $2500. 

Utilities: General expectation for utilities cost in Austin, TX is $2 per square foot per year. We 
expect to only be in the location for six months of the year so we allocated $5000 (half of the 
$10,000 we expect it would cost 5000*2). We have added a 10% increase each year due to the 
expected increase in usage and typical county price increase. 

Security System: Working with Nest Security system we plan to purchase the starter pack with 
multiple cameras, digital lock system and sensors for windows for a total of $1 ,400. We will 
utilize ongoing monitoring that will cost $59 per month. We do not plan to implement this 
until July in the first school year. Our cost for this in the fi rst year we budgeted $1400 + 
(59* 12) = $2108. Each year after this we budgeted $717 for the following year and then 
increased I 0% each year to account for fee increases and expanded service. 

Internet: After working with the local provider ATT we found that it costs $90 per 1 000mbs. 
We anticipate alO00mbs connection would be adequate for every 25 students; as such, 
6000mbs = $540 a month or $6480 for the year. As our enrollment continues to grow, we have 
built in additional cost to ensure students have quality bandwidth for accessing their computer. 

Telephone: We expect zero costs since we will use VIOP through the internet which is free. 

Technology: The total budget for the first year for technology is estimated to be 
approximately $53,496; however to ensure we can execute on any unforeseen expenses, we 
added another $13,604 for a total budget of $67,100. 

Item Cost Total 
Chromebooks for each student 
Chromebooks for each staff 
members 
TVs 

Student Information System - Amp 
Educator SIS System 

Risk mitigation to cover unforeseen 

Contingencies 

$250 er Chromebook, 150 students 
$250 per Chromebook, 12 staff members 

Funding: If we are not able to provide enough funds to cover our expenses: 
• The Superintendent will choose to delay their salary until we have funds 
• We will delay hiring the PEIMS Clerk and/or Business Manager 
• We will work with vendors to delay payments 
• We will increase fundraising efforts and appeals to targeted partnerships 
• We will work with a bank to secure a line of credit 
• We will delay the purchase of Chromebooks 
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$37,500 
$3,000 

$5,000 
$3 000 
$4,300 
$1 ,196 

$13,104 
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Mitigate Fraud, Waste and Abuse 
• We plan to utilize an independent, outside accounting finn to audit, manage books and 

comply with the General Accepted Accounting Principles (GAAP); as such, we have 
allocated $10,000 in associated costs 

• When revenue from student enrollment exceeds $500,000 we Vl'ill ensure an audit set 
up 

• We will issue Requests for Proposal (RFP) when possible and require multiple bids for 
purchases over $25,000, including BOD approval 

• The BOD Finance Committee will review all monthly spending 
• We will ensure financial transparency within the community 

For additional details around SHA's startup plan, please see Attachment 30. 

(As mentioned with;n text of re.\7Jonse, components of the Start-up Plan section were infOrmed 
by our Silicon Hill Academy GeneraUon 24 application) 

Financial Plannini, 

I. Identify the fiscal year for the sponsoring entity. 

July I-June 30 lZl Sep!embet 1-Augus! 31 D 

2. Identify the fi.scal year for the proposed charter-school. 

July I-June 30 lZl September I-August 31 D 

Finances at SHA: Systems, Policies, Processes, and Transparency 
Silicon Hill Academy's finances will be led by our Board of Directors (BOD), specifically by 
Board Chair Evan Erdberg and Board Member Tony Jacob as part of our finance committee. 
Mr. Erdberg will provide ongoing analysis and evaluation of the financial indicators set-forth 
in in our Performance Management section to measure and ultimately ensure our ongoing 
success. We acknowledge it is critical that the BOD comprehends all relevant financial goals 
and objectives for SHA to maintain financial sustainability and ultimately best serve our 
students. 

Evan Erdberg has over 16 years' experience managing and or running three multi-million 
dollar companies in the educational space successfully and managing more than 400 
employees at a time. His extensive experience in managing multiple campus locations, hiring 
personnel, raising money, making payroll, working with banks, providing benefits, and 
managing a large budget successfully will ehable SHA to provide a quality education within 
budget and aligned to K-12 standards. Dr. Tony Jacob has ovei' 10 years' experience building 
the largest optometry practice in central Texas with 11 locations and 150 employees. He 
understands facility management in multiple locations, billing the federal government, 
recruitment, and ensuring the budget is met while maintaining high standards of service. 

Managing a multi-million-dollar budget requires attention to detail, and understanding of 
complex financial obligations, reporting responsibilities to the state, facilities management, 
and experience negotiating and managing employee salaries and benefits. Therefore we will 
only seek to engage community members with this experience and more importantly success 
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in managing complex, large scale budgets to both ensure fiscal responsibility and the long term 
health of the charter school. We plan to invite one additional local business owner to the 
committee that has extensive experience running businesses and maintaining budgets in excess 
of a million dollars to join the finance sub-committee. 

Pla11ning and Accou11ti11g 
SHA plans to utilize the US Securities and Exchange Commission's Generally Accepted 
Accounting Principles (GAAP) as the foundation for our accounting systems, policies, and 
processes. As previously stated, under the State of Texas', F ASRG, we will establish 
accounting standards that reduce waste, fraud and abuse, and will further resolve by adopting 
auditing standards that are compliant with governmental accounting standards and thereby 
establish best practices in the accounting and reporting procedures implemented by the BOD. 
We will utilize an independent, outside accounting firm to audit, manage books and comply 
with the GAAP. 

The finance committee will receive monthly reports as it pertains to financial performance for 
SHA to aid in financial planning and to ensure our long-term financial sustainability. Weekly 
reports will be sent by the Business Manager to the Finance Committee Chair to ensure 
ongoing fiscal responsibility and management. Further, the finance committee will present to 
the full BOD Board monthly, offering formal reports of financial standing, short and long-term 
predictions, large expenditures Outside of normal order of business that exceed $15,000, 
cashflow, and balancing of the budget. They will also present any items that need to be 
approved that are new in the budget. 

Payroll Policies and Procedures 
Pay Periods will be on the 15th and last day of the month, providing paychecks via direct 
deposit into checking or savings accounts. As required by law, payroll deductions with be 
made for Federal and State Income taxes, FICA, and health and other benefits. New employees 
will provide completed W-4 and J-9 forms; hourly employees will complete individual time 
sheets. All paycheck stubs will be made available for download via our online system. 

Purchasing, Accounts Receivable, and Check Policies and Procedures 
-When an employee is seeking to purchase an item, they must fill out a purchase request fonn 
and have it approved by the Principal. The form will ask for the following information: 

• Requestor name and date 
• Description of items being requested and reasoning for purchase 
• Purchase value 
• Date needed 
• Vendor name and address 

Checks will be prepared by the Business Manager weekly, every Thursday. As such, all 
Account Payables must be provided by Wednesday to receive approval from the Principal 
and/or Business Manager in order to be paid in a timely manner. If the correct information is 
not received by end of day Wednesday, the check will be moved to the following week. Once 
checks have been signed by the Business Manager they will be scanned along with the receipt 
and electronically filed before mailing to appropriate vendors or placed in staff mailboxes, At 
the discretion of the Business Manager, checks may be prepared at alternate times if 
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emergencies arise. All checks musJ be signed by the Business Manager, who will serve as the 
final executor of the process. 

For those purchases of equipment or services in excess of $25,000 will be put forward for 
competitive bidding to ensure the best price and value. All bids will need to be secured from a 
minimum of three vendors with at least 15 business days' notice, which can be extended at the 
discretion of the BOD and/or SHA leadership team. Bids will be reviewed by the BOD. 

When money and/or checks are received, they must be delivered to SHA's Business Manager. 
The Business Manager will log into our Accounting system. Scans or photos of the check will 
be taken to add to our files, as well as a detailed explanation of the origin and date received. 

SHA will seek to provide full transparency to the community through the sharing of our full 
financial report via our website each month, including but not limited to a profit and loss 
statement, all purchasing, payroll, and cash flow analysis. The full report provided to the BOD 
will be published on the school website within five business days of the BOD meeting. This 
will allow the community to hold the BOD accountable for their decisions. We will also 
provide a comment area for the local community to provide suggestions and comments on the 
budget. 

To ensure compJiance with submission of data to the state, SHA has budgeted to hire a PEIMS 
Clerk for each campus. We anticipate these individuals being specialists in their role, and 
being responsible for submitting all required data to TEA including SHA's student 
demographics, academic performance,_ personnel information, financial .information and 
organizational data. Each October, we will capture SHA's student count and Full-Time 
Equivalents (FTEs), and will utilize the indicators from in our Perfonnance Management 
section to measure our progress. 

Each year, SHA will host a community meeting in June to approve the budget for the 
following school year. The Director of Finance will explain in detail the budget for the 
community in attendance, as well as be available to answer any questions. In addition, we will 
record this event and place it on our website for any community member who is not able to 
attend. Finally, SHA will have our financial and compliance report audited annually by an 
independent auditor and then will submit it to TEA for review. This report will be presented to 
the BOD at a meeting, and be made available for the community to review and comment. 

SHA Administration and Governing Board: Roles and Responsibilities 
Below, SHA has provided detailed roles and responsibilities of our administration and our 
Board of Directors, creating a clear delineation of expectations to ensure success. 

SHA Board of Directors Responsibilities 
• Approve annual Budget 
• Approve long term contingency budgets 
• Benchmark budget to local schools 
• Ensure funding streams are largely from state and federal funding 
• Implement regular audits 
• Approve purchase of any items over $15,000 
• Secure line of credit and build relationship with bank 
• Fundraising strategy and execution 
• Negotiate large contracts over $50,000 
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• Approve new hires and appointed salaries 
• Monitor monthly adherence to budget 

Superintendent 
• Monitor each campus's day-to-day budgeting 
• Approves purchases 
• Negotiates for leases or propetiy purchases 
• Involved in strategic planning ofaU budgets 
• Monitor monthly reports of income and expenditures for each campus 
• Present budgets to the local community 

Director-of Finance 
• Manage fiscal operations of SHA campuses and assure alignment with BOD 

expectations 
• Ensure auditing of all accounts and managing financial demands against BOD 
• Maintain records ofSHA's financial transactions including record of expenditures 
• Monthly repo1ting to the BOD on total appropriations and cash receipts for each 

campus, the amounts drawn against each account, and any other fiscal obligations 
• Fiscal year reporting_and closing of books with accountant 
• Support auditors in preparing summary of annual audit with recommendations 
• Oversee the preparation of central office payroll and approves campus payroll to 

ensure adherence to tax laws and employee benefits 
• Establish in-school accounting procedures 
• Approve Central Office purchases 
• Malec payments and sign all checks 
• Manages school campuses insurance/risk management program 
• Act as the agent of the board on any sale of land or leases 
• Manage investment of board funds in accordance with BOD and statute policy 

Principal 
• Fund.raise on behalf of their specific campus 
• Assist in development of school/campus budget 
• Ensure alignment with budget projections 
• Negotiate employee salaries aligned to budget 
• Approve purchases under $15,000 

Bi,siness Administrator 
• Manage overall fiscal operations of their individual campus 
• Develop and implement long-range m1d other fiscal plans approved by the BOD 
• Support in preparation of annual budget for BOD approval 
• Set up accounts to collect any money due to the school 
• Send notification to m1y entities that owe money to the school 
• Maintain account of all school financial transactions which include detailed accounting 

of all expenditures 
• Support in reporting to the BOD at each meeting on budget health 
• Provide the BOD a detailed report of all campus financial transactions at the close of 

each fiscal year 
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• Sign all school warrants and send approved payroll to the Director of Finance 
• Makes payment and signs all check (as assigned by Director of Finance) 

Contracted Services 
As described and originally confirmed in our Generation 24 application, SHA has decided to 
contract for highly specialized _services, as it is cost effective to outsource, specifically: 

Legal Work: We plan to hire a local law firm that has experience-working with charter 
schools. We have allocated $5000 to this effort. 

Accounting: We plan to hire a local accounting team that has experience working with non
profits to ensure we meet regulations. We have allotted $10,000 for this work. 

Payroll: We plan to adopt Gusto which will cost $39/rnonth plus $6 per user per month. 

Transportation: We plan to offer transportation only for students who require an 
accommodation. We will hire a film that has experience and proper licenses and insurance to 
transfer students, and will pay per student for this service. We have allotted $7,800 for this 
starting the first year we have students and have the cost increase as our population increases. 

Janitorial services: We will outsource janitorial services to a local firm that has experience 
with schools, proper insurance and bonding, and the ability to manage hazardous waste. 
Typical cost of services is $50-$80 per visit per 2000 square feet. Utilizing $70 per sq ft to be 
conservative, costs will be $210 a day for l 80 days. Since, we will have a 5000-6000-sq ft 
location we haye allotted $37,800 for this service starting the first year we have students. We 
have also incorporated a I 0% increase each year to account for typical expense increases from 
vendor and any additional assistance we might require from the provider. In year three this 
will double due to opening a second location and triple in year five with the opening of our 
third location. 

Nurse Services: We have decided to outsource this to a local firm that has experience with 
schools, proper insurance and bonding and the ability to complete the ear and eye test 
examinations. We have allotted $3750 for this starting the first year we have students. 

Special Education Services: We plan to outsource our special education services to a company 
that specializes in Speech Language Pathology for K-12 schools until year 5. We have 
allocated $7940 for this service and budgeted an increase each year until we hire a full-time 
position. 

Counselor: We plan to outsource our counselor services at an estimated $65 per hour, 
allotting two hours per student for a total of$130 per student. With 150 students, this program 
will cost $19,500 for the first year. We plan to hire a full time FTE for this in year two. 

Broker: We will hire a broker to ensure we find the right school location; we expect this cost 
to be sluired with the seller's broker and not come out of our pocket. 

Construction: If the location we choose for the school needs renovation, we plan to hire a 
local construction company that is properly insured and bonded to complete the work we need 
in a timely manner. This cost has been included in our expected cost per sq. ft. 

111e criteria utilized in selecting all specialized services may vary, but will ultimately come 
down to the following components in relation to all the services we seek to outsource: 
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• Track record of success 
• Reputation; we will seek to hear from references regarding the level/outcomes of 

service 
• Competitive pricing 

We will seek to gain insight on all of the criteria above, and the partnership that is deemed to 
be most beneficial by the BOD and staff (as applicable) will move forward with an agreement. 

SHA Financial Projections, Contingency Plan, and Financial Status 

As detailed in Attachment 31 , SHA has provided our financial plans from Year O through 5, 
that in addition to enrollment, personnel, and revenue and expense assumptions overall, details 
our projected budget and operating plan, an overarching financial plan, and an estimate of state 
aid entitlement. Further, we have provided a detailed budget narrative in Attachment 32, 
describing the assumptions behind revenue projections, staffing levels, and costs. 

Below, SHA has provided the funds committed, contingent upon the award of a charter. Please 
see Attachment 33 for letters of commitment from our generous donors. SHA is currently 
engaging with local banks to identify a best fit partnership. We do not anticipate any issues 
gaining access to the additional funding we may need to open in year one. Further, we will 
continue with our fundraisin efforts utilizin · the lans detailed below. 

Proximity Learning, Inc $150,000 

ESS $1 00,000 

Evan Erdberg $50,000 

Mooreco $25,000 

TOTAL $325,000 

Committed: Donation contingent upon charter 
award 
Committed: Donation contingent upon charter 
award 
Committed: Donation contingent upon charter 
award 
Committed: Donation contingent upon charter 
award 

As previously mentioned, though a school's ultimate outcomes focus on student success, the 
importance of fiscal responsibility and positive budget margins cannot be understated. Should 
our revenue projections not be on target as we open our doors in Year 1, we'll plan to 
implement a contingency plan 3-6 months in advance of opening instituting the following 
initiatives. 

• Implement new and innovative methods to increase attendance 
• Increase recruiting options to fill vacant seats 
• Increase efforts to get grants 
• Postpone any large expense items 
• Discontinue hiring of new positions 
• Reduce all non-instructional expenses 
• Work with a bank to secure a line of credit 
• Reduce non-instructional staff 
• The Principal and Superintendent will choose to defer their salary 
• Work with vendors to delay payments 

Further, SHA plans to allocate 3% of revenue into a rainy day fund each year to ensure we can 
weather any type of unexpected issue that may arise. This will be $42,653 in Year 1, and will 
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increase according to enrollment each year. We want to build a cushion of at least a three 
months operating cash-flow in reserve. To do so, we have also used an estimated 80% 
attendance expectation in our projections for Year 1 with planned increases until we achieve 
91%. 

SHA has not conducted business in the 2019-20 school year, and there has not been any 
revenue or expenses. As such, we have not included an audit (Attachment 34), credit report 
(Attachment 35), and have not filed an IRS 990 (Attachment 36). As a sign of good faith, we 
have provided SHA's Franchise tax submissions to the State, and have included them in 
Attachment 36. 

Fundraising Efforts 
SHA will work diligently to utilize a multi-faceted fundraising plan to ensure the $54,645 gap 
in Y car 0, and any funding gap moving forward is closed/exceeded. Specifically, we will: 

• Execute prospect research to identify key foundations, corporations, and individuals in 
the Austin, Houston, San Antonio, and state of Texas who are interested in funding 
innovative education models 

• Identify strategic grant applications to submit, utilizing a volunteer grant writer 
(already identified); offer professional development for our BOD in assembling grant 
proposals 

• Provide fundraising professional development supports to our BOD, Superintendent, 
and in the long-term, interested staff, to ensure all are comfortable serving as 
ambassadors 

• Leverage our BOD to make strategic introductions and asks of their network to support 
our work in the Pleasant Valley and Riverside c01mnunities 

• Host a community-based fundraiser (a signature yearly event) to engage the students 
and families at SHA and ensure the buy-in and support of the greater community 

Fundraising efforts at SHA will be led by our BOD who will collectively serve as key 
ambassadors and champions for our work. 

Insurance 
As required by the state of Texas, SHA plans to attain the following types of insurance 
coverage at the following levels: Sexual Misconduct and Abuse/Molestation 
($1,000,000/$2,000,000 ); Directors and Officers Coverage($] ,000,000); Professional 
Liability Insurance ($1,000,000/ $2,000,000); Employment Practices Liability ($1,000,000); 
Employee Benefits Liability ($.1,000,000); Property Insurance (dependent upon value of 
property); Workers Compensation Insurance: Statutory/Employer's Liability 
($1,000,000/$1,000,000 /$1,000,000); General Liability Insurance ($1,000,000/$2,000,000); 
Automobile Liability Insurance ($1,000,000). For additional information about SHA 's plans 
for purchasing insurance, please Attachment 37. 

(As menlionedwithin text ofresponse, componenls of/he Financial Planning sec/.ion were 
informed by our Silicon Hill Academy Generation 24 application) 
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Attachments 

Attachment 1: Articles of Incorporation 
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002825 

IRS DEPARTMENT OF THE TREASURY 
INTERNAL REVENUE SERVICE 
CINCINNATI OH 45999-0023 

002825.990870,236671.28103 1 MB 0,424 914 

h111!d,l1ll1l1i1•111•J"lll,jl"Jlli•hil1"i1J1illjlj,l11ll1II 

Date of this notice: 09-26-2018 

Employer ldentification 
83-1980686 

Form: SS-4 

Number: 

Number of this notice: CP 575 A 

' 

SILICON HILL ACADEMY 
7104 VIA DONO DR 

For assistance you may call us a~ 
l-B00-829-4933 

AUSTHI TX 78749 

IF VDU WRITE, ATTACH THE 
STUB OF THIS NOTICE. 

WE ASSIGNED VDU AN EMPLOYER IDENTIFICATION NUMBER 

Thank you for applying for an Employer Identification Number (EIN). We assigned 
you EIN 83-1980686. This EIN will identify you, your business accounts, tax returns, 
and documents, even if you have no employees, Please keep this notice in your 
permanent records. 

When filing tax documents, payments, and related correspondence, it is very 
important that you use your EIN and complete name and address exactly as shown above. 
Any variation may cause a delay in processing, result in incorrect information in your 
account, or even cause you to be assigned more than one EIN. If the information 
is not correct as shown above, please make the correction using the attached tear-off 
stub and return it to us. 

Based on the information received from you or your representative, you must file 
the following form(s) by the date(s) shown. 

Form 1120 09/15/2019 

If you have questions about the form(s) or the due dates(s) shown, you can call 
us at the phone number or write to us at the address shown at the top of this notice. 
If you need help in determining your annual accounting period (tax year), see 
Publication 538, Accounting Periods and Methods. 

We assigned you a tax classification based on information obtained from you or 
your representative. It is not a legal determination of your tax classification 
and is not binding on the IRS. If you want a legal determination of your tax 
classification, you may request a private letter ruling from the IRS under the 
guidelines in Revenue Procedure 2004-1, 2004-1 I.R.B. 1 (or superseding Revenue 
Procedure for the year at issue). Note: Certain tax classification elections can 
be requested by filing Form 8832, Entity Classification Election. See Form 8832 
and its instructions Tor additional inform~tion. 
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(IRS USE ONLY) 575A 09-26-2018 SIL! B 0509906330 SS-4 

.. 

002825 

Keep this part for your records. CP 575 A CRev. 1-2013 

---------------------------------------------------------------------------------------------
Return this part with any correspondence 
so we may identify your account. Please 
correct any errors in your name or address, 

CP 575 A 

0509906330 

Your Telephone Number Best Time to Call DATE OF THIS NOTICE: 09-26-2018 
( l EMPLOYER IDENTIFICATION NUMBER, 83-1980686 

INTERNAL REVENUE SERVICE 
CINCINNATI OH 45999-0023 

1lll11j,l1111lu1l1l1111!l•IIIIJ•11!1uullllfll'lll11f111llll1f/ 

FORM: SS-4 NOBOD 

SILICON HILL ACADEMY 
7104 VIA DotlO DR 
AUSTIN TX 78749 
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TEXAS COMPTROLLER OF PUBL[C ACCOUNTS 

SILICON HILL ACADEMY 
7104 VIA DONO DR 
AUSTIN TX 78749-2764 

Dear Taxpayer: 

Comptroller.Texas.Gov 

September 28, 2018 

l~,payer number 

32068419251 

F,1enumber 

0803122680 
WebFol~ numb~r 

FQ525191 

Congratulations on registering your business with the Texas Secretary of State. In addition to being the state's 
chief financial officer and tax c6llector, I am a strong advocate tor growth in our economy, and my office plays 
an important role in ensuring businesses like yours continue to thrive in the state of Texas. Part of that 
responsibility is to be a resource when your business needs assistance. 

Customer service is my top priority, and my staff is ready to help you with questions related to your business' 
state tax responsibilities. The agency website, www.comptroller.texas.gov, contains a wealth of resources about 
the various taxes we administer. There you can find publications, answers to frequently asked questions, tax 
rules, electronic reporting options and more. In the right hand corner of each page, there is a link to "contact us," 
where you will find information on how to reach us if you do not find your answer onllne_ 

The Secretary of State notified us that your company was recently registered with their office. The company you 
registered is subject to the franchise tax, which my office administers. Accordingly, we have created a franchfse 
tax account based on the information you provided at the time of registration. 

Please review and update your account information at your earliest convenience. Most important is to ensure 
the address we have on file is the address where your company wants to receive tax mailings from us. 

To view and correct your account information, go lo www.comptroller.texas.gov/taxes/file-pay/. If you have 
not used WebFile before, you will register as a new user, and there is a vldeo to assist you with that process. 
When you are ready to get started, select the Franchise Tax Accountability Questionnaire under Other 
Electronic Reporting Tools. Select "continue to log in" at the bottom of the page to sign in. You will need the 
Webfile number located at the top of this letter. 

The company's first franchise tax report is due on O 5/ 15/ 2 O 19 . We will send you a reminder letter with filing 
instructions well before the due date. You can contact our office for assistance at 1-800-252~ 1381. 

I appreciate the work you do and the contrlbuUons you make to Texas, I wish you the best of luck in all your 
business endeavors. 

Sincerely, 

Glenn Hegar 

Form 05·280 (Aes.2· 17!5) 

0004483 
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FTPS® 9/24/2018 

P: 14 T:76 10000899 PP1B-000022500 
SILICON HILLACADEMY 
7104 VIA DONO DR 
AUSTIN TX 78749-2764 

Dear Silicon Hill Academy, 

As a new business with a likely federal tax deposit obligation, you were enrolled in the Electronic 
Federal Tax Payment System (EFTPS), a free service of the U.S. Department of the Treasury. 

To start making payments via EFTPS, follow these steps: 

1. Call 1.800.555.3453. Enter your ElN and the four-digit PlN that appears in the box above. 
If you're calling from outside the U.S., please call 1.303.967.5916. 

2. Enter your financial institution information, including account number, bank routing 
number, and account type (savings or checking) when instructed. The voice response 
system will repeat the number you entered so you can either confirm or correct the number. 

3. Re-enter your PIN. 
4. Enter the phone number of the person to contact if we have questions about your EFTPS 

enrollment. This could be you or a member of your staff. 
5. Record the enrollment number and keep for future reference. 

After you've completed your enrollment, you can make payments at EFTPS.gov or via the phone by 
following the steps listed on reverse side of this letter, 

Please note: While you can schedule a payment as soon as you activate your enrollment, 
payments must be scheduled by 8 p.m. ET the day before the due date to be timely. The funds 
will move out of your bank account on the payment settlement dale you select. Payments can be 
scheduled up to 365 days in advance. 

lf a payroll company, accountant, or other third party makes any federal tax payments for you, be 
sure to review this information with that entity. 

If you need further assistance, please call customer service 24 hours a day, 7 days a week at 
1.800.555.4477. If you are calling from outside the U.S., call 1.303.967 .5916. 

PP11H3 
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fj/J IRS .gov 

EIN Assistant 

Y<lllr Progro•s: 1. ldonlily 2. Autho.,Ucato ~. O•lall• 

Co11gratulatlonsl The EIN has been succcssfufly assigned. 

EfNAsslgr!<!d: aa.wso688 

Logal Name; SILICON HILL ACADEMY 

Tho conr.,.,.auon lollor wm b& malled lo !ha appllcaol This leltorwlll oo lhe applfcanfs offlclal IRS notlco 
olJd will contain Important lnfom,aHon iegarding Iha EIN. Allow up lo 4 weeks for lh<i letlor lo arrive by 
ma!, 

We o1rongly recommend you print lhls page for your nicords, 

CIiek ''Ca,,linuo" lo gal addiltonal ll1f01TT1ation about using Iha now EIN. Canl!nue » 

6. ElN ConHrmatlon 

HolpToplcs 

0 Cao lho EIN be vsed bWPrn 
the oonfirmallan lalt•r Is -
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Coiporations Section 
P.O.Box 13697 
Austin, Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 
OF 

Silicon Hill Academy 
File Number: 803122680 

Rolando B. Pablos 
Secretary of Slate 

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the 
above named Domestic Nonprofit Corporation has been received in this office and has been found to 
conform to the applicable provisions of law. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights 
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or 
Professional Name Act, or the common law. 

Dated: 09/19/2018 

Effective; 09/19/2018 

Phone: (512) 463~5555 
Prepared by: William Johnson 

Rolando B. Pablos 
Secretary of State 

Come visit us on the lntemet at http:llwww.sos.state.tx.us/ 
Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services 

TID: !0306 Document: 8381 t 1000002 
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CERTIFICATE OF FORMATION 
OF 

SILICON HILL ACADEMY 

The undersigned natural person, of the age of eighteen (18) years or more, acting 
as organizer of a Corporation under the Texas Business Organizations Code, adopts the 
following Certificate of Formation. 

ARTICLE I 

The name of the corporation is Silicon IIill Academy. The filing entity being 
formed is a non-profit corporation. The period of its duration is perpetual. 

ARTICLE II 

The business address of the registered office of the corporation is 7104 Via Dono 
Drive, Austin, Texas 78749 and the name of its registered agent at such address is Evan 
Erdberg. 

ARTICLE III 

The number of directors of the Corporation, which shall constitute its Board of 
Directors and the governing body of the Corporation, shall be fixed by or as provided in 
the Bylaws of the Corporation. The number of directors shall be no fewer than three. 
The names and address of the cuffent Directors are: 

Evan Erdberg 
7104 Via Dono Drive 
Austin, Texas 78749 

Keith Lockwood 
600 Congress Ave Fl 14 
Austin, Texas 78701 

Tony Jacob 
466 Clear Springs Hollow 
Buda, Texas 78610 

Mary Mondi 
3903 Vaughan Street 
Austin, Texas 78723 

Kelly Patel 
1411 Westover Rd 
Austin, Texas 78702 
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ARTICLE IV 

The Corporation shall have no members. 

ARTICLEV 

The Corporation is organized exclusively for charitable and educational purposes, 
including for such purposes as the making of distributions to organizations that qualify as 
exempt organizations under Section 501 (c)(3) of the Internal Revenue Code of 1986, or 
the corresponding provision of any future federal tax code. In particular, the Corporation 
is organized to educate, train and prepare individuals to function well in society and to 
provide educational opportunities and experiences. 

The Corporation is organized to have and exercise all rights and powers conferred 
upon non-profit corporations under the laws of the State of Texas, or which may hereafter 
be so conferred, in order to promote charitable and educational activities. 

No part of the net earnings of the Corporation shall inure to the benefit of, or be 
distributable to, its officers, directors or other private persons, except that the 
Corporation, in accordance with applicable law, shall be authorized and empowered to 
pay reasonable compensation for services rendered and to make payments and 
distributions in furtherance of the purposes of the Corporation set fo1ih in these Articles 
herein. No substantial part of the activities of the Corporation shall be, the carryfog on of 
propaganda, or otherwise attempting to influence legislation, and the Corporation shall 
not participate in, or intervene in (including the publishing or distribution of statements), 
any political campaign on behalf of or in opposition to any candidate for public office. 

Notwithstanding any other provision hereof: the Corporation shall not carry on 
any other activities not permitted to be carried on (a) by a corporation exempt from 
federal income tax under Section 501(c)(3) of the Internal Revenue Code of 1986, or the 
conesponding provision of any future federal tax code, or (b) by any corporation, 
contributions to which are deductible under Section l 70(c)(2) of the Internal Revenue 
Code of 1986, or the corresponding provision of any future federal tax code. 

ARTICLE VI 

All money and other assets ovmed or controlled by the Corporation, wherever 
derived, shall be devoted for use in performing the charitable and educational functions 
of the Corporation solely through the furthering of the primary purposes of the 
Corporation. 

Exc·ept as otherwise required by applicable state or federal law, upon dissolution 
or liquidation of this Corporation, and after payment of a_ll debts and satisfaction of all 
liabilities and obligations of the Corporation (or making adequate provision therefore), 
and after the retwn, transfer, or conveyance of all assets requiring return, transfer, or 
conveyance thereof because of the dissolution or liquidation of the Corporation, any 

CERTIFICATE OF FORMATION 
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remammg assets of this Corporation shall be distributed to charitable or educational 
organizations that would then qualify as an organization described in Section 50l(c)(3) 
of the Internal Revenue Code of 1986, or the conesponding provision of any future 
federal tax code, as determined by the Board of Directors of the Corporation. 

ARTICLE VII 

The name and street address of the organizer is Joseph E. Hoffer, 845 Proton 
Road, San Antonio, Texas 78258. 

ARTICLE VIII 

This Certificate shall be effective on the date filed with the Secretary of State of 
Texas. 

ARTICLE IX 

The initial Bylaws of the Corporation shall be adopted by its Board of Directors, 
and the power to alter, amend or repeal the Bylaws or adopt new Bylaws shall be vested 
in the Board of Directors. 

ARTICLEX 

To the fullest extent permitted by applicable law, a director of this Corporation 
shall not be liable to the Corporation for monetary damages for an act or omission in the 
director's capacity as a director, except that this Article does not eliminate or limit the 
liability of a director to the extent the director is fom1d to be liable for: 

(a) a breach of a director's duty of loyalty to the Corporation; 

(b) an act or omission not in good faith that constitutes a breach of duty of the 
director to the Corporation or an act or omission that involves intentional misconduct or a 
knowing violation of the law; 

(c) a transaction from which the director received an improper benefit, 
whether or not the benefit resulted from an action taken within the scope of the director's 
office; or 

(d) an act or orn1ss1on for which the liability of a director 1s expressly 
provided by applicable law. 

ARTICLE XI 

The Corporation shall indemnify any person who (i) is or was a director, officer, 
employee, or agent of the Corporation, or (ii) while a director, officer, employee,_ or agent 
of the Corporation, is or was serving at the request of the Corporation as a director, 

CERTIFICATE OF FORMATION 
SI UCON [IILL ACADEMY 117 



officer, trustee, employee, agent, or similar functionary of another foreign or domestic 
non-profit corporation, trust, employee benefit plan, or other enterprise, to the fullest 
extent that a corporation may or is required to grant indemnification to a director under 
the Texas Business Organizations Code as now written or as hereafter amended, but only 
to the extent permitted for (a) a corporation exempt from federal income tax under 
Section 501(c)(3) of the Internal Revenue Code of 1986, or the corresponding provision 
of any future federal tax code , and (b) a corporation, contributions to which are 
deductible under Section 170(c){2) of the Internal Revenue Code of 1986, or the 
corresponding provision of any future federal tax code. 

ARTICLE XII 

Except as otherwise provided in the Bylaws of the Corporation, this Certificate of 
Formation may be altered, amended, or repealed only as provided in the Texas Business 
Organizations Code, as presently written or hereafter amended. 

Dated: September_, 2018 

CERTIFICATE bF l'ORMATION 
SIUCON 1-lll,L ACADEMY 

Silicon Hill Academy 

By: Isl Joseph E. Hoffer 
Joseph E. Hoffer, Organizer 
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Attachment 2: 501(c)(3) Determination Letter 
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INTERNAL REVENUE SERVICE 
P, O. BOX 2508 
CINCINNATI, OH 45201 

Date: 

SILICON HILL ACADEMY 
c/o JOSEPH E HOFFER 
845 PROTON RD 
SAN ANTONIO, TX 78258 

DEPARTMENT OF THE TREASURY 

Employer Identification Number: 
83-1980686 

DLN: 
17053284309018 

Contact Person: 
FAITH E COMMINS 

Contact Telephone Number: 
(877) 829-5500 

Accounting Period Ending: 
June 30 

Public Charity Status: 
170 (b) (1) (A) (ii) 

ID# 31534 

Form 990/990-EZ/990-N Required: 
Yes 

Effective Date of Exemption: 
September 19, 2018 

Contribution Dedudtibility: 
Yes 

Addendum Applies: 
No 

We I re, pl~a,si;!Q_ to te~l you. \'fe._ determined. yo~ I re ex~mpt from federal income tax 
under Internal Revenue C6de _ (IR.CJ Secti6n '5dl (c') (3). Donors can deduct 
contributions they make to you ui:ider rRc Sect.ion 17'0. Yo\l.·• re aJ'.So qualified 
to receive tax deductible beques_ts, devises, transfers or gifts under 
Section 2055, 2106, or 2522. This letter could help resolve questions on your 
exempt status. Please keep it for your records. 

Organizations exempt under IRC Section 501(c) (3) are further classified as 
either public charities or private foundations. we determined you 1re a public 
charity under the IRC Section listed at the top of this letter. 

You're not subject to the specific publishing requirements of Revenue Procedure 
75-50, 1975-2 C,B., page 58?, as long as you operate under a contract with the 
local government. I-f your method of operation changes to the extent that your 
charter is not approved, terminated, cancelled or not renewed, you should 
notify us. You'll also be required to comply with Revenue Procedure 75-50. 

If we indicated at the top of this letter that you're requited to file Form-
990/990-EZ/990-N, our records show you're required·to file an annual 
information return (Form 990 or Form 990-EZ) or electronic notice (Form 990-N, 
thee-Postcard). If you don't file a required return or notice for three 
consecutive years, your exempt status will be automatically revoked. 

If we i_ndiqated at the top of this lett'er thaf. an addendum applies, the 
enclosed addendum is a~ integr_al part of this· letter. · · 

For important information about your responsibilities as a tax-exempt 

Letter 94? 
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SILICON HILL ACADEMY 

organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar 
to view Publication 4221-PC, Compliance Guide for SOl(c) {3) Public Charities, 
which describes your recordkeeping, reporting, and disclosure requirements. 

We sent a copy of this letter to your representative as indicated in your 
power of attorney, 

Sincerely, 

Director, Exempt organizations 
Rulings and Agreements 

Letter 947 
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Attachment 3: Applicant Information Session Documentation 

Silicon Hill Academy Chruter School 
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GEN25 APP INFO SESSION . . . Texas Education Agency _ _ 
NOV 1 '19 AM9:2? D1v1s10n of Charter School Adn11mstrat10n 

Generation Twenty-Five Applicant Information Session Registration Form 

This fom1 should be saved locally and must be completed using Adobe Acrobat. Preview Mode, the 
default program for working with PDF files on a Mac, will not work correctly. The completed form 
should be submitted as an attachment to charterapplication@tea.texas.gov along with the completed 
application. 

Attendance by one governing board member of the sponsoring entity is required. Proof of attendance will 
be provided to attendees for inclusion as Attaclunent 3 in the submitted application. 

Each session will provide details about applying for and holding a charter in the state of Texas, the 
contents of the RF A, the application preparation guidelines and submission requirements for both 
electronic and hard copy application documents. 

Paper copies ofthe RFA will NOT be made available. 

Proposed Charter School Name: Silicon Hi!! Academy 

Sponsoring Entity Name as reflected 011 the 501 ( c)(3) form: Silicon Hill Academy 501(c)3 

Application Contact Name: Nicole Terrizzi 

Title/Role; Lead Project Manager 

Enrnil; ntcrrizzi qiproxlcarn.com Phone: 415.837.8388 

Board Member Attending: Keith Lockwood 

Board Member Attending: 

Board Member Attending: 

Board Member Attending: 

Board Member Attending: 

Dale of Session: 0 Friday, October JS, 2019, 8:00 a.m. - 4:30 p.m. 

[8] Friday, November L 2019, 8:00 a.m. - 4:30 p.m. 

Submit the completed form at least 24 hours prior to the session indicated above to 
charterapplication@tea.texas.gov. 

If you have any questions about the sessions or registration, please contact: 
John Garland at 512-463-3533 or John.Garland@tea.texas.gov 

Drue Ann Wise at 512-463-3419 or DrueAnn. Wise@tea.texas.gov 
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Attachment 4: Evidence of Community Demand 

Provide the following: 

• Evidence ofsuppm'I. Provide documentation of any of the following outreach 
strategies and related results: (I) advertising content; (2) community outreach surveys; 
(3) social media campaigns; and (4) any additional documentation that demonstrates 
commw1ity demand for the proposed charter school. 

• Meeting Agenda. The foqnal agenda that was followed during each public meeting. 

• Public meeting protocol. This is the script or list of questions that were prepared and 
presented at the public meeting. Do NOT provide petitions, meeting sign-in sheets, or 
other materials that violate the public disclosure policy. 

• Letter(s) of support. Provide (if any) non-financial letters of support from individuals, 
organizations, officials, etc. 

Silicon Hill Academy Charter School 
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Potential Questions from Community Members 

1. You are a white & male dominated board of directors. How can we trust that you will provide admission to 

this school to our children of color in this community as opposed to providing preference to students of 

communities from higher incomes? 

2. Does embracing all perspectives include incorporating diversity and inclusion practices into the 

classroom and having teachers representative of the student population? 

3. Do any of your kids go to AISD schools and if so, would you send them to this school yourself? 

4. Keith is from New Jersey, how is he going to be an effective superintendent if he will be so far up north 

and far-removed from the local community? 

5. How will students get college credit? Will college credit be aligned with College Board? 

6. Where will students have internships? Who do you have partnerships with already? 

7. What do you mean 'excel in STEM'? 

8. And what about STEAM (science, technology, engineering, ART, math) this is a newer concept now. 

9. What electives are you going to offer and how? 

10. What languages will you offer? And how will you require 4 years if this is starting out as a middle 

school? 

11 . How will students learn leadership skills and where will they apply them if they are in a classroom at a 

computer all day not communication with their peers? 

12. Will it be lottery or first come first serve basis? 

13. If more students apply than there are spaces at the school, will those students be added to a waiting list 

in the order in which they applied? 

14. Will the enrollment system recognize sibling preference? 

15. If one sibling is enrolled, will all other siblings move to the top of the waiting lists of their respective 

grades? 

16. Will you provide transportation by bus to the school? If not, then what other options will there be? 

17. What will the school calendar look like? 

18. What will the attendance policy be? 

19. Will there be a school uniform? 

20. What kind of school culture will you facil itate? 

21 . Will you have STAAR testing? 

22. Will the school offer competitive sports and plan to join the Texas Charter School Academic & Athletic 

League (TCSAAL)? 
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23. Do you really think requiring students to learn Latin will get them prepared for real life? 

24. Will all your teachers be trained as ELL instructors? 

25. What sex education curriculum will you offer and will you teach abstinence as an option? 

26. Will you be part of a SHAC (student health advisory committee)? 

Questions Posed from Community Members 

1. Why are you choosing this area to open a school in when there are already schools here? 

2. Have you considered that gentrification will change the population of this area heavily by the time your 

school would open? 

3. How will you service special needs kids? 

4. Will you provide transportation services? 

5. Why will you not provide transportation services? 

6. Will you have policies in place that ensure kids with disciplinary history are enrolled in your school? 

7. Will the board members be representative of the population? 

Formal Agendas 

Monday, December 2nd Tuesday, December 3rd 

11 :30 - 11 :40am Board and Community Member Introductions 6:30 - 6:40pm Board and Community Member Introductions 

11 :40-12:30pm Community Member Discussion/Questions 6:40 - 7:30pm Community Member Discussion/Questions 

12:30 - 1:00pm Community Members fill out input form 7:30 - 8:00pm Community Members fill out input form 
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Details 

Silicon Hill .Acal'.lemy 1s hosting a public meeting requesting ins1ghls -and 
support ;;s we seek lo cp-en ;; pub!;c cllarter schoo! in ttie PleasaJ1! VaUey 
Area (73741 Jin Aus Im in Hie 3021-2022 school y;;,ar T111s meeting V<ill 
ens.ure co11ur,unri;c members and 5!akeholders have opportunity to 
-Provide inpll\ on lhe mission -and vis10n oi Sif•con Hill Academy 
-Offerjnsig-hts ori lhe core value,; ofihe scl:1001 ,ma share community needs 
-Ask Queslicms ()I'. share any tor,cerns about a charier s,;;hool in the 
communiiy 
-Meet cw Bear(! Membe1s ar,d spons-cring €!1til:r 1eadesh1p- Silicon Hrn 
A~ademy 

fa';_;n Erciberg, CEO, Pra;.:Jmrty Leam,ng 
Keith Lockwood. Ph.D. COl!ege Professor. Columbia Universitt 
De Tony Jacob Foundl:'rlCEO. Texas Eye Ass.o::iales 
Mary Ellen Mondt V;ce Presicteot of Markelir:g XFO Log,stics Inc 
Holly Tachovsky. Chief l;movafon Off,cer ISO 

SpanishiEogfish and A-SL inlerpiete1s ar,rJ snacks v,11: bs:i provided. 
Bus rcutes #20, ;:35{l ~ 

Ca.n"! jojn us in perscn' Joi11 \~a video, 
btips J,proxleam zoom us.ji502l59-44 F 

Silicon H1U Academy esla orgar:i.:anao una reuni6r, plit~ica solicit an do 
ir,fo1111aci6n y apoyo m'.-entras t:uscarncs abrir una escuela pt:biica charier 
en el 3rea de Pleasant Valley ;7&,.! 1) en Austn en el aiio escolar "2021-
:!022. Esta reuni6n ga1,;:.nt:~arol que ios m1ernbros de la comunklad y las 
partes 1nte,:esadas t~gan la opcriurji:Jad d: 
-Dar su op1ni6n aceica de la rn,s,6n y visi6n de sil:Con valley 
-Of;ecer ideas acerca de !cs va!ores de la escue!a y ccmparlir neci;,s,dades 
de la c001unklad 
-Puedes J)feguniar o Ctfrnpartir cualquiet op1ni6-n que lengas acerca de la 
escuela en la ccmunidad 
-Conoo:e( !os miemtmis de! ccnsejri y ii deres pat1oc1nadores-- Acaderrna 
S111con Hm 
Evan Erdbe!g, CEO, P•oximit; Learning 
Keith Lxk,·1ood Ph.D, C-lJilege ProfessoL Columbia Um•·erslli 
Dr Tony Jacob Founder,'CEO, Te:,.as Eye Associates 
Mary Eilen Mondi, VJce. President ol Mai~:e1ing, XPO Lcgls!Jcs, Inc 
Hol!-y T,:;chovsky Chief !l!no11ation Oif\Cer. ISO 

ln1:rpn~tadores d;, espaiiolilngl-i:s ASL y ieingerios d1spon1btes 
ru!a~ de aUlobuses ;:20 ;:3so. ::;4 

Mo pue<les 1.mirle a nosotrcs en persona? Unete po.r 111deo 
h11µ-s i1prox!eam zoom. us.'ji5021594-ti7 
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Silicon Hill Academy Input 
T·;nt Se for: ,: TJ;1ng t ~ =·--:0:T1- ur t/ "':"'~':'~ ·.;· ,":.;. r~ i i :rtE--: t: :~ ., - .£~ !.. · .:- d ... : ... ta:·: 
f~.;: :a: ..; yo1; ~: .-: pro ,·1de-: -~ 

What is your current address? 

What do you think is the most important thing to keep in mind as 
we seek to em power students in the Austin community? 

VJhat do you think are 2-3 of the most important responsibilit ies 
for a h igh school? 

Of the following core values. wh ich three do you thrnk are the 
most important to a school and why' 

LI lnnc·, at1cn 

D lnoeper,:::ent 

0 F=1--er$E-'..'t:ran:e 

0 .:..uthentic1ty 

0 ~':li 

0 Cc-,lialx:•ra11on 

0 Kindne$S 

Cl Cu11osr.y 

0 R~sp~ct 

0 Leader$hip 

Why did you choose the three options above" 

, ., .:,+ 
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JOHN CORNYN 
TEXAS 

The Honorable Betsy De Vos 
Secretary 
U.S. Department of Education 
400 Maryland Avenue SW 
Washington, DC 20202 

Dear Secretary De Vos: 

WASHINGTON, DC 20510-4305 

January 2, 2020 

I am writing to express my support for Silicon Hill Academy Charter School's application 
submitted to the Department of Education for OESE: Expanding Opportunity Through Quality 
Charter Schools Program (CSP): Grants to Charter Management Organizations for the 
replication and Expansion of High-quality Charter Schools (CMO Grants). 

As you and your staff review the proposal, I trust you will give full consideration to the many 
strengths of this application. As you know, Silicon Hill Academy focuses on empowering youth 
and underserved communities with equity in opportunity and choice. Their program ensures 
students have access to the quality education that they deserve. If awarded this grant, Silicon 
HilJ Academy will offer a uniquely individualized instruction, paired with meaningful learning 
and a career-based experience to be expanded through Austin, San Antonio, and Houston. 

I would appreciate your efforts to ensure that I am kept informed of the progress of this 
application. Please contact Holten Stringer (I loltcn Stringerri1:cornyn.scnalc.gov), my Grants 
Coordinator, with any developments regarding this proposal as soon as they are available. 

Thank you for your assistance and consideration. 

~i~C~ 
JOHNCORNYN 
United States Senator 
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Attachment 5: Certified Mail Receipt Cards 

Provide ce1ti.fied mail return receipt cards (green cards) showing the dates the Statement of 
Impact forms and Application Coversheets were received by: 

• Each Superintendent and President of the Board of Trustees of each traditional 
school district from which the proposed charter school intends to draw students; 

• Each member of the Texas Legislature who represents the geographic area(s) to be 
.served by the proposed charter school; and 

• Each Texas State Board of Education member who represents the geographic 
area(s) to be served by the proposed charter school. 

In the absence of signed certified mail return receipt cards (green cards), the certified mail 
receipt (white and green slip) showing- each school district, fees paid, and the date mailed will 
be accepted. 

Mailing address must include the name of the school district to which the information was 
sent 

Arrange certified mail receipts in alphabetical order by district. Limit six receipts per 
page. 

Silicon Hill Academy Charter School 
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Attachment 6: Published Notice(s) of Public Meetings 

At a minimum, applicants must hold one public meeting within the charter school's proposed 
geographic boundary to discuss the application for the proposed Generation 25 open
enrollment charter school. 

This meeting must take place no earlier than 18 months before the charter application 
submission date. Consequently, any public meetings that were held before July 21, 2018 are 
not eligible for consideration. 

Anyone may attend and participate in the public meeting. 

ATTENTION: All submitted notices must be dated prior to January 21, 2020. 

Provide a scanned/photocopy of the official public notice/advertisement that was printed in the 
newspaper. The copy of the notice that is provided in this application .!!!!!il.include the name 
of the publication and the publication date. Each public notice must include: 

• Name of the proposed school/campus; 

• Name of the sponsoring entity; 

• Date, time, and place of public meeting; and 

• Names of all board members from the sponsoring entity. 

All public notices/advertisements must be published in a newspaper of general distribution 
within the geographic boundary of the proposed charter school. Any public notice in 
newspaper(s) with limited circulation (Greensheet; Dallas Observer, Austin Chronicle, etc.) 
will be ineligible for consideration. 

All public notices/advertisements must be published in a newspaper that is distributed in print 
format. Newspapers available only in digital format are not acceptable. 

ADDITIONAL REQUIREMENT: Applicants must notify, via their government email, all 
members of the Texas State Board of Education (SBOE) and the Texas state legislature who 
represent the geographic area to be served by the proposed school. Applicants must include 
charteranpbcation@tea.texas.gov in the CC line of the email. Each email must include: 

• Name of the proposed school/campus; 

• Name of the sponsoring entity; 

• Date, time, and place of public meeting; and 

• Names of all board members from the sponsoring entity. 

Silicon Hill Academy Charter School 

\39 



El Mundo Newspaper 
PO BOX 6519 
Austin, TX 78762 
(512) 476-8636 
accounting@elmundonewspaper.com 
http://www.elmundonewspaper.com 

INVOICE 

BILL TO 
Silicon Hill Academy 
T aisia Sturza 
Office Manager 

MUND 
A l' f I I J,. • -. A S A,-: I O "1 I 0 

INVOICE# 56403 
DATE 11/21/2019 

DUE DATE 11/21/2019 
TERMS Due on receipt 

PLEASE DETACH TOP PORTION AND RETURN WITH YOUR PAYMENT. 

SALES REP 
Angela 

11/21/2019 

DESCRIPTION 

Public Notice Ad 3col x 2" 

QTY 

1 

BALANCE DUE 

RATE 

100.00 

AMOUNT 

100.00 

$100.00 
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Reunion Publica 
Par favor asista a las reuniones pllblicas para obtener informaci6n sabre la 
misi6n y la vision de Silicon Hill Academy Public Charter School en el sureste de 
Austin. Estas reuniones estan abiertas al pUblico y tendr3.n comida gratuita, un 
int8rprete en espaiiol/ingll3s y un intl:rprele de ASL. la enlidad patroclnadora 
es Silicon Hill Academy Foundation con las mlembros de la junta directive 
Evan Erdberg, Keith Lockwood, Dr. Tony Jacob, & Rocco Sirizzotti. Reserver su 
asistencia en: https:/lforms.gle/cqSM8XrzSvsa9wxyS www,siliconhillacademy com 

Lunes 2 de diciernbre de 11:30am a 1pm y martes, 3 de diclembre 6:30pm a 8pm 
Blblioteca Piiblica Ruiz 

1600 Grove Blvd.Austin, TX 78741 - Rutas de autoblJs #20, #350, #4 
En lace para ver la reuni6n par video: https://proxlearn.zoom.us/j/SQ21594417 
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Ad Order Number 

00005,34207 

Sales Rep. 
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Ad Number 

0000534207-01 
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Product 
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SIUCON HILLACADEMY 
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600 CONGRESS AVE, FLOOR 14 

AUSTIN TX 78701 USA 
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8005248570 

Net Amount 

S283.36 

Ad Attributes 

Placement 

11/30/2019 
11/30/2019-
11130/2019 
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Ad Content 

pje,i"' att~nd th~ public meetin~, for 
input on tho ml,slon & vi,ion of Silicon 
Hill Academy Public Chane, School in 
South Ea,t Aw,tln. These meeting, aro 
open to the public arid will have free 
food, a SpanT,h Interpret.,, arid an ASL 
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icon HIii Academy foundation with 
board members Evan Erdberg, Keith 
Lockwood, Dr. Tony Jacob, Mary Ell•n 
Mond~ Holly Tachov,lcy, RSVP here: hit 
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Ruiz Branth Public Llbrary (1600 Grove 
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Tax Amount 
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SILICON HILLACADEMY 

Payor Account 
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600 CONGRESS AVE, FLOOR 14 
AUSTJN TX 78701 USA 
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Attachment 7: Sample Conrse Scope and Seqnence 

On the following pages, SHA has provided a sample course scope and sequence for 6111 grade 
math. 

Silicon Hill Academy Charter School 



Math 6 Scope and Sequence 

Silicon Hill Academy 

2021-2022 

Mathematical Process Standards Addressed in Units 1 - 6 

6.IA - Apply mathematics to problems arising in everyday life, society, and the workplace. 

6.lB - Use a problem-solving model that incorporates analyzing given information, 
formulating a plan or strategy, determining a solution, justifying the solution, and evaluating 
the problem-solving process and the reasonableness of the solution. 

6.1 C - Select tools, including real objects, manipulatives, paper and pencil, and technology as 
appropriate, and techniques, including mental math, estimation, and number sense as 
appropriate, to solve problems. 

6.1 D - Communicate mathematical ideas, reasoning, and their implications using multiple 
representations, including symbols, diagrams, graphs, and language as appropriate. 

6. lE - Create and use representations to organize, record, and communicate mathematical 
ideas. 

6.lF - Analyze mathematical relationships to connect and communicate mathematical ideas. 

6.1 G - Display, explain, and justify mathematical ideas and arguments using precise 
mathematical language in written or oral communication. 

Unit 1 Ratios and Proportions 

Lesson 1 - Ratios 

6.4E - Represent ratios and percents with concrete models, fractions, and decimals. 

6.40 - Generate equivalent forms of fractions, decimals, and percents using real-world 
problems, including problems that involve money. 

6.5C - Use equivalent fractions, decimals, and percents to show equal parts of the same 
whole. 

6.4C - Give examples ofratios as multiplicative comparisons of two quantities describing the 
same attribute. 

Lesson 2 - Understand Unit Rate 

6.4D - Give examples of rates as the comparison by division of two quantities having 
different attributes, including rates as quotients. 

6.4H - Convert units within a measurement system, including the use of proportions and unit 
rates. 

Lesson 3 - Solve Problems with Unit Rates 

Silicon Hill Academy Charter School 
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6.4H - Convert units within a measurement system, including the use of proportions and unit 
rates. 

6.4.B - Apply qualitative and quantitative reasoning to solve prediction and comparison of 
real-world problems involving ratios and rates. 

6.5A - Repre_sent mathematical and real-world problems involving ratios and rates using scale 
factors, tables, graphs, and proportions. 

Lesson 4 - Solving Problems with Percents 

6.4F - Represent benchmark fractions and percents such as 1%, 10%, 25%, 33 1/3%, and 
multiples of these values using 10 by 10 grids, strip diagrams, number lines, and numbers. 

6.5B - Solve real-world problems to find the whole given a part and the percent, to find the 
pmi given the whole and the percent, and to find the percent given the pmt and the whole, 
including the use of concrete and pictorial models. 

6.4E - Represent ratios and percents with concrete models, fractions, and decimals. 

6.40 - Generate equivalent forms of fractions, decimals, and percents using real-world 
problems, including problems that involve money. 

. ·- .. 
. -·-- ·. ·. -· .. ·- .· . _-· -; --- ,-

. ···· .. -. --· . ·- .· . _-· -; 
.. .· 

Unit 2 - The Number System 

Lesson 1 - Division with Fractions 

6.2D - Order a set of rational numbers arising from mathematical and real-world contexts. 

6.4G - Generate equivalent fonns of fractions, decimals, and percents using real-world 
problems, including problems that involve money. 

6.2E - Extend representations for division to include fraction notation such as alb represents 
the same number as a 7 b where b ¥ 0. 

6.3C - Represent integer operations with concrete models and connect the actions with the 
models to standardized algorithms. 

6.3D - Add, subtract, multiply, and divide integers fluently. 

Lesson 3 - Adding, Subtracting, Multiplying and Dividing Decimals 

6.3A - Recognize that dividing by a rational number and multiplying by its reciprocal result 
in equivalent values. 

6.3E - Multiply m1d divide positive rational numbers fluently. 

6.3B - Add, subtract, multiply, and divide integers fluently. 

Lesson 4 - Common Factors and Multiples 

6.3D - Add, subtract, multiply, and divide integers fluently. 

Lesson 5 - Understand Positive and Negative Numbers 

6.2A - Classify whole numbers, integers, and rational numbers using a visual representation 
such as a Venn diagram to describe relationships between sets ofmm1bers. 

6.2C - Locate, compare, and order integers and rational numbers using a number line. 

6.2B - Identify a number, its opposite, and its absolute value. 

Silicon Hill Academy Charter School 
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6. 3C - Represent integer operations with concrete models and connect the actions with the 
models to standardized algorithms. 

Lesson 6 - The Coordinate Plane 

6.1 lA - Graph points in all four quadrants using ordered pairs of rational numbers . 

·.· .. •···. .•·· ...... · ·.· > .· .. . -· .·-
--:·.; . 

.. ·. 
_: .. ·, ,'. .. -- ; · . .-- .. _-, . .. •.... ·• .. 

Unit 3 - Expressions and Equations 

Lesson 1 - Numerical Expressions with Exponents 

6.7B -Distinguish between expressions and equations verbally, numerically, and 
algebraically. 

6. 7 A Generate equivalent numerical expressions using order of operations, including whole 
number exponents and prime factorization. 

Lesson 2a - Reading and Writing Expressions 

6.7B - Distinguish between expressions and equations verbally, numerically, and 
algebraically. 

Lesson 2b - Evaluating Expressions 

6. 7 A - Generate equivalent numerical expressions using order of operations, including whole 
number exponents and prime factorization. 

Lesson 3 - Equivalent Expressions 

6.7C - Determine if two expressions are equivalent using concrete models, pictorial models, 
and algebraic representations. 

6.7D - Generate equivalent expressions using the properties of operations: inverse, identity, 
commutative, associative, and distributive properties. 

Lesson 4 - Solve I11equalities 

6.9A - Write one-variable, one-step equations and inequalities tb represent constraints or 
conditions within problems. 

6.9B -Represent solutions for one-variable, one-step equations and inequalities on nwnber 
lines. 

6.9C - Write corresponding real-world problems given one-variable, one- step equations or 
inequalities. 

6.1 OA - Model and solve one-variable, one-step equations and inequalities that represent 
problems, including geometric concepts. 

6.10B - Determine if the given value(s) make(s) one-variable, one-step equations or 
inequalities true. 

Lesson 5 - Solve Equations 

6.9A - Write one-variable, one~step ·equations and inequalities to represent constraints or 
conditions within problems. 

6.9B H Represent solutions for one-variable, one-step equations and inequalities on number 
lines. 

Silicon Hill Academy Charter School 



6.9C - Write corresponding real-world problems given one-variable, one- step equations or 
inequalities. 

6.1 OA - Model and solve one-variable, one-step equations and inequalities that represent 
problems, including geometric concepts. 

6.10B -Determine if the given value(s) make(s) ori.e-variable, one-step equations or 
inequalities true. 

Lesson 6 - Independent and Dependent Variables 

6.6A - Identify independent and dependent quantities from tables and graphs. 

6.68 - Write an equation that represents the relationship between independent and dependent 
quantities from a table. 

6.4A - Compare two rules verbally, numerically, graphically, and symbolically in the fonn 
ofy=axory=x+ain order to differentiate between additive and multiplicative relationships. 

6.6C - Represent a given situation using verbal descriptions, tables, graphs, and equations in 
the formy=kxory=x+b. 

·- '.-- •. 

<- ; _: .. -.· .· ·- · .. · :,"-·: . 
• ... 

• • 
-:· .. -:· .. . · .. . ; · .. : __ _.; -._._-,_ . 

--------

. ; ._. ; . ·-:'- . ; ·-:_.---._-.:;_ ' .--·. ·-:' :_.; _._-, . . 

Unit 4 - Geometry 

Lesson la - Area of Irregular Shapes 

6.88 - Model area formulas for parallelograms, trapezoids, and triangles by dec;omposing and 
rearranging parts of these shapes. 

Lesson lb - Area of Rectangles, Square and Parallelograms 

6.8A - Extend previous knowledge of triangles and their properties to include the sum of 
angles of a triahgle, the relationship between the lengths of sides and measures: of angles in a 
triangle, and determining when three lengths fonn a triangle. 

Lesson le-Area of Triangles and Trapezoids 

6.8C - Write equations that represent problems related to the area ofrcctangles, 
parallelograms, trapezoids, and triangles and volume of right rectangular prisms where 
dimensions are positive rational numbers. 

Lesson 2 - Volume of Rectangular Prisms 

6.8D - Determine solutions for problems involving the area of rectangles, parallelograms, 
trapezoids, and triangles and volume of right 
rectangular prisms where dimensions are positive rational numbers. 

Lesson 3 - Polygons in the Coordinate Plane 

6.8A - Extencl. previous knowledge of triangles and their properties to include the sum of 
angles of a triangle, the relationship between the lengths of sides and measures of angles in a 
triangle, and determining when three lengths form a triangle. 

Lesson 4 - Nets and Surface Area 

Silicon Hill Academy Charter School 
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6.8A - Extend previous knowledge of triangles and their properties to include the sum of 
angles of a triangle, the relationship between the lengths of sides and measures of angles in a 
triangle, and determining when three lengths form a triangle . 

. 
:· .. ,.,_ ', 

~= . _., ' 

·· ..•... ;., 
·, ,', - .. ,- ' ', ,_: '< · .. .--· :.- ... . 

Unit 5 - Statistics and Probability 

Lesson 1 - Understand Statistical Questions 

6.13B - Distinguish between situations that yield data with and without variability. 

6.13A - Interpret numeric data summarized in dot plots, stem-and-leaf plots, histograms, and 
box plots. 

Lesson 2 - Measures of Central Tendency 

6.12C - Summarize numeric data with numerical swnmaries, including the mean and median 
(measures of center) and the range and interquartile range (IQR) (measures of spread), and 
use these summaries to describe the center, spread, amt shape of the data distribution. 

6.12D - Summarize categorical data with numerical and graphical sununaries, including the 
mode, the percent of values in each category (relative frequency table), and the percent bar 
graph, and use these summaries to describe the data distribution. 

Lesson 3 - Measures of Variation 

6.12C - Summarize numeric data with numerical summaries, including the mean and median 
(measures of center) and the range and interqurutile range (IQR) (measures of spread), ru1d 
use these swmnaries to describe the center, spread, and shape of the data distribution. 

6.13B - Distinguish between situations that yield data with and without variability. 

Lesson 4 - Data Displays 

6.12A - Represent numeric data graphically, including dot plots, stem-and- leaf plots, 
histograms, and box plots. 

6.12B ~ Use the graphical representation of numeric data to describe the center, spread, and 
shape of the data distribution. 

6.12D - Summarize categorical data with numerical and graphical summaries, including the 
mode, the percent of values in each category (relative frequency table), and the percent bar 
graph, and use these summaries to describe the data distribution . 

. 
.. ··.} •• 

·,., ' ,· . · ... . ·. ' '.; ', :- .' '' 
"'0:-. ·, ':,. ,;· :· ; 

Unit 6 - Personal Finance 

Lesson 1 - Income 

6.141-I - Compare the annual salary of several occupations requiring various levels of post-
secondary education or vocational training and calculate the effects of the different ammal 
salaries on lifetime income. 

Lesson 2 - Spending 

6.14A - Compare the features ru1d costs of a checking account and a debit card offered by 
different local financial institutions. 

6.14B - Distinguish between debit cards and credit cards. 
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6.14C - Balance a check register that includes deposits, withdrawals, and transfers. 

Lesson 3 - Saving 

6.14G- Explain various methods to pay for college, including through savings, grants, 
scholarships, student loans, and work-study. 

Lesson 4 - Credit 

6.14B -Distinguish between debit cards and credit cards. 

6.14D - Explain why it is important to establish a positive credit history. 

6.14E - Describe the information in a credit report and how long it is retained. 

6.14F - Describe the value of credit reports to borrowers and to lenders. 

6.14G - Explain various methods to pay for college, including through savings, grants, 
scholarships, student loans, and work-study. 

Silicon Hill Academy Charter School 
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Silicon Hill Academy Behavior Policy 

Silicon Hill Academy seeks to provide an unconditionally supportive school environment 
conducive to the teaching and learning process for all students, ensuring diversity, equity, 
tolerance and acceptance of all members of the community. SHA recognizes the best schools 
function on the principle of democracy, best defined as a framework for a diversity of ideas. 
Democracy can be a difficult and challenging notion without rules and established behavioral 
norms. To this end, Silicon Hill Academy seeks to create an environment that is safe and 
secure and where Harassment, Intimidation, and Bullying (HIB) are challenged and mitigated 
by the rules established for SHA, and with the assistance of a HIB committee, restorative 
justice circles and overall good citizenship in the SHA community. The focus of SHA is 
positive behavior and minimizing negative behavior in an effort to extinguish behavior that is 
undesirable. 

SHA's core values very much align with the behavioral expectations we hold for our students: 
• Kindness 
• Innovation 
• Leadership 
• Respect 
• Authenticity 

In partnership with SHA's mission and vision, these core values will remain at the forefront of 
our proposed behavior policy. Our core values will dictate our norms and agreed-upon 
expectations for how SHA will operate. 

Code of Conduct 
Respect yourself 
Respect others 
Respect the community 

Respecting one's self, others, SHA, and the greater SHA community will result in the highest 
possible achievement and the sustained excellence of the community as a whole. In an effort to 
recognize and validate, student citizens positive behavior will be shared and how beneficial 
outcomes are teachable moments for the overall community at SHA. 

Harassment: SHA is committed to maintaining an environment that is free from w1lawful 
harassment, discrimination, and sexual misconduct, and will not tolerate such behaviors. Any 
forms of these behavior, whether physical, verbal, written, or electronic, will not be tolerated 
at SHA. Any students who feels as though they have experienced or witnessed unlawful 
harassment, discrimination, or sexual misconduct is encouraged to notify a staff member 
immediately so appropriate action can be taken. 

Computer Use: Computer use at SHA is a privilege afforded students, with each student being 
assigned a Chromebook and headphones each year. Technology at SHA is to be utilized as a 
tool, providing a means for educational research and communication. Students are expected to 
treat the technology at SHA with respect, creating a safe and welcoming environment for all. 
With this in mind, technology is a tool that can be taken away at the discretion of the school 
Principal. 
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With digital citizenship in mind, students who receive password-protected accounts from SHA 
are responsible for the activity that occurs on their account regardless of who committed the 
action. Students should not share their passwords or allow others to access their accounts. 

Dress Code: The Dress code, of SHA academy is set-forth to cultivate a learning environment 
as free of distractions. To aid in the creation of a culture focused on community and academics 
and further utilizing our core value of respect, SHA will employ a school uniform policy, 
requiring students to wear the following uniform components from a (to be determined) 
supplier: 

• Bottoms are tan or khaki in color: 
o Pants are hemmed and are worn at or below the ankle 
o Shorts but must be at knee level 
o If there are belt loops on the pants, a belt must be worn 

• Tops arc navy blue: 
o Can be short or long-sleeved, but must be a collared polo 
o No logos, brand names, pictures, or insignia 

• No open toed shoes or sandals 
• Hats or scarves are not allowed, except those that are part of a religious practices 

If students or families have difficulty accessing the school uniform, SHA will offer support, 
providing vouchers for the purchase of these items. Further, SHA will establish a Uniform 
Committee, with parents, students, teachers, and an administrator to weigh in on the policies 
and adoption of the mandatrny uniform. 

Efectro11ic Devices: 
Electronic devices will be utilized at SHA, however, phones will be placed in classroom 
«cubbies," at the beginning of each class. If a phone must be used it will be under the 
supervision ofan adult during school hours exclusive oflunch or at the end of the day. Much 
research indicates that the use of phones by students in classroom precipitates a decrease in 
time on task and attention to the material being taught. The high academic expectations of 
SHA requires the full attention of students and this policy will be enforced strictly. 

Language: Abusive, harassing or vulgar language is not acceptable at SHA. SHA is a program 
designed to cultivate students to become professionals. Therefore, the expectation is that 
students model appropriate professional decorum during school hours and student interactions 
with all professional members and visitors at SHA. In addition, interactions with community 
students on social media sites such as, but not limited to, Face book, Instagram, or through 
texts outside of the school hours will also be addressed under the expected decorum of the 
school as if students were attending during school hours. 

Substance Abuse: SHA does not tolerate the use, possession, or sale of drugs, alcohol, tobacco 
and/or nicotine products by students on campus or at school sponsored activitie's. Students 
caught violating this policy will face disciplinary action. 

Plagiarism: Academic honesty and authenticity are core values of the SHA community, and 
the BOD and staff at SHA hold our st1.1dents to a high level of personal integrity. It is an 
expectation that SI-IA students will not lie, plagiarize, cheat, or take part in any other acts of 
academic dishonesty. Those caught in an act of academic dishonesty will face disciplinary 
action. 
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Guided Confere11ces: Students will be expected to conduct themselves according to the values 
and principles of SHA. Behavior which violates the principles of SHA will be identified by 
teachers or administration or fellow students. Restraint is expected by all students despite 
situations that can be challenging. If student behaviors are inconsistent with expectations at 
SHA a teacher may require a student to attend a 3-minute guided conference to address the 
matter. This guided conference may occur independent of the classroom instruction. ln 
addition, the teacher will make-a-decision, in concert with the student if he/she is prepared to 
return to class. If the student returns to class and if the identified behavior continues a referral 
is made to the administrator. If the student continues with their position the administrator may 
require the student to write a reflective piece concerning their position in the matter. If the 
student feels they have not received the correct support in this matter they will be able to refer 
it to a student restorative justice council who will hear the student grievance and prepare, as 
part of their final the decision, a student course of action. 

Use of Restorative Justice Circles: 
Silicon Hill Academy will utilize Restorative Justice Circles as a means to create positive 
behavioral supports and cultivate a meaningful means by which students are able to resolve 
conflict, and have a right to present their position to an open and empathetic support group. 

Restorative justice promotes values and principles that use inclusive, collaborative 
approaches/Or being ;n community. The,1,'e approaches validate the experiences and needs of 
everyone within !he community, particularly those ·who have been marginalized, oppressed, or 
harmed. These approaches allmv us to act and re,\pond in ways that are healing rather than 
alienating or coercive. -excerpt from Amstutz and Mullet, Restorative 
Discipline for Schools 

Silicon Hill Academy will utilize restorative justice practices in creating a collaborative and 
supportive community focused on relationship building, contributing to the betterment of the 
school, and ultimately ensuring the success of all students. 

Leveraging SRA's core values ofrespcct, kindness, and authenticity will be important with the 
implementation of restorative justice circles. Restorative justice circles bring together a small 
group of stakeholders involved in the negative behavior, providing a venue for the community 
to come together, understand why decisions were made, provide space for everyone to process 
experiences, and ultimately come to a common understanding that ensures amends are made. 
The action items, or "restitution", from these circles will vary greatly based on infraction, but 
will seek to ta1ce the group's recommendations into consideration. 

Facilitation of restorative justice circles takes preparation of expectations with students, 
families, and participants before coming together, and ultimately practice on the part of the 
facilitator, but is fruitful in building the type of community SHA seeks to offer students and 
families, while working to ensure the number and severity of negative behaviors remains low. 

Jnce11tives: Aside from leveraging Restorative Justice-Circles, SHA will also utilize a few 
incentives for positive student behavior including free dress days, a monthly celebration during 
student lunches allowing students to listen to music and participate in on-campus activities and 
providing special lunches when possible, and as we grow to empower high school students, the 
oppo1tunity to earn off-campus lunch. 
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Dear TEA, 

My name is Carlos Acosta and I live in Brownsville, Tx, I'm a BIiinguai Generalist and also certified to 
teach Social Studies (8-12) and Spanish (EC-1 2). 

As an educator I flrmly believe that great results can be achieved with the integration of engaging 
technological programs, an effective curriculum, and meaningful instruction. Throughout these years 
l have worked as an English Language Arts teacher and I have learned from different lessons the best 
way to help English language learners. As a native Spanish speaker myself, I understand the value of 
making learning relative to the students by incorporating their everyday experiences and applying 
them to the lessons 1 teach in class. 

I wlll be moving to Austin, Texas to be close to family next year and lam excited about the 
opportunity to be able to teach at Silicon Hill Academy Jf the TEA approves the charter. The school's 
mission and vision closely aligns with what I myself believe as an educator and therefore it will be a 
great fit for me. 

Sincerely, 

Carlos Acosta 

Certified Spanish teacher 
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To Whom It May Concern: 

My name is Marcy carruth and I have a teaching certification in Elementary Math 1-8, 
Secondary Math 6-12, and Elementary Self-Contained 1-8. I am certified to teach in the 
State of Texas, and live in the Austin, Texas area. If Silicon Hill Academy receives their 
charter, I am committed to joining their staff. 

Sincerely, 

Marcy Carruth 



January 10, 2020 

Dear TEA: 

My name is Lizette De Luna and I live in the Austin, Texas, area. I am certified to teach in the 
State of Texas, holding a teaching certification in Bilingual Generalist 4-8 and Principal K-12. 

I am writing to share my excitement about joining the Silicon Hill Academy team in the 2021-
2022 school year. In speaking with the Board of Directors, I am committed to the mission and 
vision of the school, ensuring equity in opportunity and access to individualized learning and 
instruction that will best meet each -student' s needs. 

Please se_e this letter as confirmation of my willingness to join the Silicon Hill Academy team 
should they receive their charter. 

Sincerely, 

Lizette De Luna 
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Dear TEA-

I am reaching out to share my support of Silicon Hill Academy. I live in the Austin area 

and am excited by their mission and vision for the community. I am certified to teach 

in the state of Texas, in all subjects in grades pre-kindergarten through 6th grade, 

and K-12 principal certification, and would be excited by the prospect of joining their 

team in the 2021-2022 school year. 

Sincerely, 

e:M1f~ 
Shelly Fisher 
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-- Students First --

To Whom It May Concern: 

My name is Tonya Tlday and I live In the Austin, TX area. I have a teaching 
certification in Special EducationK-12, ElA 6-12, Theatre 6-12, Speech/Communications 
6-12. I am certified to teach in the State of TX. I am looking to join a school where I 
can make a difference in our community where students are struggling to succeed 
academically. After speaking with the board members of Silicon Hill Academy I would 
like to join their mission if they receive a charter from the TEA. I am excited to join 
SHA in the 2021-22 school year and believe we can all make a huge difference for the 
students in east Austin. 

~~ 
TonyaTiday 

Scanned with CamScanner 
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To Whom It May Concern: 

My name is Keri Wilson and I live in Austin, TX area. I have a teaching certification in 
ASL K to 12 certificate {ASL 184). I am certified to teach in the State of Texas, and 
have a Masters degree in Deaf Studies. I have also taught Dual credit and college credit 
at Austin Community College for 8 years. 

I'm writing to confirm my interest in teaching at Silicon Hill Academy should they 
receive a charter for the 2021-2022 school year. 

Sincerely, 

~ 
Keri Wilson 
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December 7, 2018 

A AMERICAN 
\a.1COLORLABS 

enlarge your vision 

To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company American Color Labs, located in Austin, 

will partner with the school to provide opportunities for their students to participate in internships. We are excited by 

the opportunity to serve the interests of student learning by offering experiences in the business domain. 

Warmly, 

Andrew Mondi 

President 

2157 Woodward St. I Austin, TX 78744 I 512-454-5222 I contact@aclaustin.com 
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BEVERAGE$ 

To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company BeatBox 
Beverages, LLC, located in Austin, will partner with the school to provide opporlUnities for their 
students to participate in internships. We are excited by the opportunity to serve the interests of 
student learning by offering experiences in the business domain. 

We have opportunities for internships in sales, marketing, graphic design and photography, video 
production and social media, and beverage manufacturing I operations. 

Sincerely, 

Aimy Steadman 
Founder & COO 
BeatBox Beverages, LLC 

Email:  
Phone: (832) 878-7071 
Address: PO Box 150397, Austin, TX 78715 
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r,! COLLECTIVE 
Ci CAPITAL 

To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company, Collective Capital, located in 

Austin, Texas wlll partn(:!r with the school to provide opportunities for their students to participate in 

internships. We are excited by the opportunity to serve the interests of student learning by offering 
experiences in the business domain. 

Warmly, 

Jeremy Giroir 

Founder 

Collective Capital 
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To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company Freight Motion, Inc., 

located in Austin, will partner with the school to provide opportunities for their students to participate 

in internships. We are excited by the opportunity to serve the interests of student learning by offering 
experiences in the business domain. 

Warmly, 

~::2~-2~2~ 

Michael Vander Hook 

President 

Freight Motion, Inc. 

11900 Jollyville Road #201644, Austin, TX 78720 • 5 12-836-7931 • • www.frelghtmotion.com 
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To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company Gravitron, LLC, located 

in Austin, will partner with the school to provide opportunities for their students to participate in 

internships. We are excited by the opportunity to serve the interests of student learning by offering 
experiences in the business domain. 

Warmly, 

David Daily 

CEO 

Gravitron, LLC 
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JACARUSO 
EN TE RPRISES 

November 20, 2018 

To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company Jacaruso Enterprises, located in Austin, will 
partner with the school to provide opportunities for their students to participate in internships. We are excited by the 
opportunity to serve the interests of student learning by offering experiences in the business domain. 

Warmly, 

Toni Jacaruso, President 
Jacaruso Enterprises 

 
(512) 699-4694 

_ ___ _ _ ________ _ _____ _ ____ _ ____ _ Hotel Sales DONE RIGHT 

www.jacaruso.com 



Ill narrative edge 

To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company Narrative Edge, located 
in Austin, will partner with the school to provide opportunities for their students to participate in 

internships. We are excited by the opportunity to serve the interests of student learning by offering 
experiences in the business domain. 

Warmly, 

Monika Ostrowski 

CEO/Founder 

Narrative Edge 
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To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company Patriot Pool 
and Spa, located in Austin, will partner with the school to provide opportunities for their 
students to participate in internships. We are excited by the opportunity to serve the 
interests of student learning by offering experiences in the business domain. 

Hal Denbar 

President 

Patriot Pool and Spa 

I l/l 6/2018, 2:26 Pfyl 
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To Whom It May Ca ncern, 

With the anticipated charter gr.ant to Silicon Hill Academy, my companv _er,~, located in 

Austin, will partner V.'lth the 'adl<.!Qt l¢ pnwlde opportunitles for theu students to partlclp,,,te in 

il'ltirn:.hips_ Wt .;ire c;.cdted by the opportunity to :.cl"Ve" tht:- intt!1c.-.b. of student learninS byo(ferina' 

experienc·es in the business domain. 

\Uarm!y, 

Name: Tim Hamilton 

Iitle: CEO 

Company, Pra>ient 
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November 19,2018 

To Whom It May Concern, 

KEVIN BURNS m.512.848.8722 
 

With the anticipated charter grant to Silicon Hill Academy, my company 
Urbanspace, LLP, located in Austin, will partner with the school to provide opportunities 
for their students to participate in internships. We are excited by the opportunity to 
serve the interests of student learning by offering experiences in the business domain. 

Regards, 

Kevin Burns 

Kevin Burns, CEO 
Urbanspace, LLP 

1 of 1 

urbanspace, LLP I I 
801 w sth street, suite 1 oo I I I I 0 

austin, tx 78703 
t.s12.4s7.8884 urbanspace 
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TRAVERSE legal 
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810 (otta gev1ew Drive G-20 P11 866.936.7447 

Traverse City Ml 49684 fAX 231932.0636 

wrn Traverselegal.com 

November 20, 2018 

To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company, Traverse 
Legal, PLC, located in Austin, will partner with the school to provide opportunities for their 
students to participate in internships. We are excited by the opportunity to serve the 
interests of student learning by offering experiences in the business domain. 

Sincerely, 

TRAVERSE LEGAL, PLC 

Brian A. Hall 
Managing Partner, Attorney 

 

LOS ANGELES 

TRAVERSE CITY 

AUSTIN 
WASHINGTON DC 
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To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company Vault Fine Art Services, 
located in Austin, will partner with the school to provide opportunities for their students to participate 

in internships, We are excited by the opportunity to serve the interests of student learning by offering 
experiences in the business domain, 

Warmly, 

r iiµ If f,j,, ).,.,j. >, r ··"= I IC 
~~ !I(,.__,..,_ 

Robert Boland 

CEO 

Vault Fine Art Services LLC. 
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To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company 
Kyle Vision Source , located in Kyle , will partner with the school to provide 
opportunities for their students to participate in internships. We are excited by the 
opportunity to serve the interests of student learning by offering experiences in the 
business domain. 

Warmly, 

Tony Jacob, OD 

CEO 

Kyle Vision Source 
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VISTA RIDGE 
· 1 ENTIS 

November 19, 2018 

To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company Vista Ridge Family 

Dentistry, located in Cedar Park, will partner with the school to provide opportunities for their students 

to participate in internships. We are excited by the opportunity to serve the interests of student 

learning by offering experiences in the business domain. 

Warmly, 

~~ 
Max Kerr D.D.S. 

920 N. Vista Ridge, Cedar Pork, TX 78613 / T: 5 l 2·402·7811 / F: 512-777-4076 / VistoRidgeFomilyDenlislry com 
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Y&L 
To Whom It May Concern, 

With the anticipated charter grant to Silicon Hill Academy, my company Y&L Consult ing, Inc. 
with locations in Austin and San Antonio, will partner with the school to provide opportunities for their 

students to participate in internships. We are excited by the opportunity to serve the interests of 
student learning by offering experiences in the business domain. 

Warmly, 

David Stich 

Senior Vice President for Strategic Partnerships 

Y&L Consulting, Inc. 



Attachment 10: Bylaws 

Silicon Hill Academy Charter School 

/7°J 



.. \II lCO!'-,: 

HI LI. 
II(:: A C A f) ~ ~f \ ' 

BYLAWS 
OF 

SILICON HILL ACADEMY 

WHEREAS, the initial Board of Directors of Silicon Hill Academy (the "Corporation") 
caused to be filed with the Texas Secretary of State a Certificate of Formation for the 
organization of the Corporation NOW, THEREFORE: 

BE IT RESOLVED by the Board of Directors of the Corporation, that these By laws will 
govern its affairs in pursuit of its declared purposes. 

PREAMBLE 
CORPORATE PURPOSE, OBJECTIVES AND DEDICATION OF ASSETS 

This Corporation is formed for charitable purposes, and it will be nonprofit and 
nonpartisan. In particular, shall seek to own and operate an Open-Enrollment Charter School 
(the "School") as provided under the Texas Education Code for the benefit of students in Texas, 
providing educational opportunities, programs and such other functions as it deems appropriate 
in furtherance of the purposes as provided in the Certificate of Formation. No substantial part 
of the activities of the Corporation will consist of the publication or dissemination of materials 
or statements with the purpose of attempting to influence legislation, and the Corporation will 
not participate or intervene in any political campaign on behalf of or in opposition to any 
candidate of public office. The Corporation will not engage in any activities or exercise any 
powers that are not in furtherance of the charitable purposes described in the Certificate of 
Formation. 

The properties and assets of the Corporation are irrevocably dedicated to charitable and 
educational purposes. No part of the net earnings, properties or assets of this corporation, on 
dissolution or otherwise shall inure to the benefit of any private person, or any director or officer 
of this Corporation. On liquidation or dissolution, all properties, assets and obligations will be 
distributed or paid over to an organization dedicated to charitable and educational purposes that 
is tax-exempt pursuant to Internal Revenue Code Section 501(c)(3) as amended or as otherwise 
required by state and federal law. 

The Corporation, in all its activities and programs, shall not discriminate on the basis of 
sex, national origin, ethnicity, religion, disability or any other prohibited manner. 

ARTICLE ONE 
NAME, OFFICE AND SEAL 

1.01 NAME: The name of the Corporation is "Silicon Hill Academy". 

1.02 OFFICE: The principal office of the Corporation will be located at 7104 Via Dono 
Drive, Austin Texas 78749. 

1.03 SEAL: The corporate seal of the Corporation, if any, will be inscribed with the 
Corporation name and year and place of its incorporation. 
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ARTICLE TWO 
MEETINGS 

2.0I REGULAR MEETINGS: Regular meetings of the Board of Directors will be held 
as needed to conduct business and in accordance with the'se By laws. Meetings shall be held at 
a time and location selected by the Board and in accordance with state law. The primary purpose 
of the meetings will be to review the performance of the Corporation for the cunent fiscal year, 
to plan the program and activities of the Corporation for the next fiscal yem·, and to transact any 
other business as may properly come before the Board of Directors. 

2.02 SPECIAL MEETINGS: Special meetings of the Board of Directors may be called 
for any purpose not otherwise prescribed by statute, regulation, grant or loan condition or the 
Ce1tificate of Formation, by the Chairman, or by any two Directors, to transact any business 
described in the call for the special meetings. 

2.03 ANNUAL MEETINGS: Annual meetings of the Board will be held in the month 
of June or as soon thereafter as practical, at a time and location selected by the Board, The 
primary purpose of the aimual meeting will be to review the perfonnance of the Corporation for 
the current fiscal year, to plan the operations_ and activities of the Corporation for the next fiscal 
year, to elect officers of the Corporation, and to transact any other business as may properly 
come before the Board of Directors, 

MEETINGS RELATING TO CHARTER SCHOOLS 

2.04 CHARTER SCHOOL MEETINGS: When conducting business relating in any 
way to the operations or affairs of any of the Corporation's open-enrollment charter schools, 
meetings of the Board or any Board Committee shall be Conducted in accordance with provisions 
of the Texas Education Code and Chapter 551 of the Texas Government Code, and the Board 
of Directors shall be subject to the requirements of the Texas Open Meetings Act, including the 
following provisions: At no time shall a quorum of the full Board meet to deliberate any issue 
or business of the Corporation without posting notice of a meeting as set forth below, Directors 
shall normally attend all meetings in person, but may attend by alternate means only if 
circumstances warrant and expressly in accordance with the Texas Open Meetings Act. 

(a) Closed Meetings: The Board may meet in a meeting closed to the public to deliberate 
on those matters specified in the Texas Open Meetings Act as proper for closed meetings, 
including but not limited to consultation with attorney, real estate, prospective gifts or 
donations, personnel matters, security personnel or devices, discipline of a student and 
complaints against an employee unless the student or employee respectively requests an 
open meeting. 

(b) Emergency Meetings: ln the ·event of an emergency as defined in the Texas Open 
Meetings Act, a meeting may be conducted by telephone conference call. If a meeting 
involves telephonic participation, the telephonic participation must be by conference call 
in which all persons participating can be heard by all other pm1icipants and the public. 

Silicon Hill Academy Charter School 
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(c) Video Conferencing: Meetings may also be conducted by videoconference call, 
where both audio and video is simultaneously available to the participants and the public, 
and all other prerequisites and requirements of the Texas Open Meetings. Act are 
Satisfied. 

2.05 NOTICE FOR CHARTER SCHOOL MEETINGS: When conducting business 
related to the operations or affairs of the Corporation's open-enrollment charter schools, the 
following shal1 apply: Notice of all meetings of the Board of Directors, except as otherwise 
provided by state law, regulation, will be delivered by mail postmarked, electronic facsimile or 
e-mail transmission to each Director at least 72 hours before the time of the meeting. 

(a) Posting of Notice: In addition, notice to the public of any meeting shall be posted at 
the administrative offices of the Corporation in a location convenient to the public at 
least 72 hours before the time of such meeting. 

(b) Emergency Notice: Emergency meetings as allowed under the Texas Open Meetings 
Act may be posted up to two hours before such meeting and subject to other prerequisites 
under the Act. 

(c) Internet Posting: Notice and the agenda of all meetings of the Board of Directors 
shall also be posted on the Corporation's Internet website for the chmier schools, if any, 
concurrently with the nptice posted at the administrative offices, or as otherwise required 
and authorized by the Texas Open Meetings Act. 

(d) Closed Meetings: The agenda shall clearly state whether the Board intends to 
convene in a closed meeting and shall identify separately each matter to be deliberated 
by the Board in the closed meeting and whether the Board may take action on any such 
matter upon returning to the open meeting. The Secretary shall note the times in the 
open meeting that the Board convenes to and adjourns from the closed meeting. 

2.06 CHARTER SCHOOL MEETING ORDER OF BUSINESS: When conducting 
business related to the operations or affairs of the Corporation's open-enrollment charter 
schools, the following shall apply: At regular meetings of the Board, the order of business shall 
be established in an Agenda approved by the Chainnan and as presented in the notice of the 
meetings. However, the Chairman may modify the order of business. The agenda shall identify 
all matters to be presented to and considered by the Board. Matters not disclosed in the agenda 
and meeting notice available to the public shall not be deliberated or be considered by the Board, 
except as pennitted by the Texas Open Meetings Act. 

CORPORA TE BOARD MEETINGS 
NOT RELATING TO CHARTER SCHOOLS 

2.07 NON-CHARTER MEETINGS: When conducting any other Corporate business 
not related, in any way, to the operations or affairs of the Corporation's open-cnrolhnent charter 
schools, or prior to award and execution of a charter contract, Board meetings shall be conducted 
in accordance with provisions of Chapter 22 of the Texas Business Organizations Code, the 
Articles oflncorporation and these bylaws. The Secretary shall cause to be mailed at least forty
eight hours in advance, or sent by electronic means at least twenty-four (24) hours in advance 
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to every director at his/her address (email address) of record with the Corporation, a notice 
stating the time and place of every meeting. Notice of such meetings shall state the reasons that 
such meeting has been called and the business to be transacted at such meeting. 

2.08 BOARD ACTION BY UNANIMOUS WRITTEN CONSENT: When conducting 
any Corporate business not related, in any way, to the operations or affairs of the Corporation's 
open-emolhnent charter schools, or prior to award and execution of a charter contract~ the Board 
may take any action required or permitted to be taken at a meeting of the Board of Directors of 
committee of the Corporation, without an actual meeting if a consent, in writing, setting forth 
the action to be taken, is signed by all directors or committee members entitled to vote 
(unanimous written consent) subject to all requirements of applicable law. The unanimous 
written consent for any suction action by the Board or committee must state the date of each 
Director's or committee member's signature and memorialize the action to be taken. The written 
consent of each of the Directors or committee members must be delivered to the Corporation no 
later than the tenth (101h) day after the earliest date of consent, and must be delivered to the 
Chairman or Secretruy of the Board. Delivery must be by hand delive1y or by certified or 
registered mail, return receipt requested. 

2.09 MEETINGS BY TELEPHONE OR SIMILAR COMMUNICATIONS: When 
conducting any Corporate business not related, in any way, to the operations or affairs of the 
Corporation's open-cmollment chmier schools, or prior to award and execution of a charter 
contract, the Board of Directors may pruiicipate in meetings by means· of conference telephone or 
sirnilru· communications equipment, whereby all directors pruticipating in the meeting cru1 hear each 
other at the same time, and participation in any such meeting shall constitute presence in person by 
such Director at such meeting. A written record shall be made of all actions taken at any meeting 
conducted by means of a conference telephone or similar communications equipment. 

MEETINGS & RECORDS GENERALLY 

2.10 CORPORATE RECORDS: The Corporation will maintain at its principal office 
all financial books and records of account, all minutes of the Board meetings and committee 
meetings, the list of Directors, and copies of all other material Corporate records, books, 
documents and contracts as required by Texas law. All such records will be made available for 
inspection at any reasonable time during usual business hours for any lawful purpose to any 
ofiicer, Director, or person authorized by law or the Board to inspect such records, and the 
Corporation's records will also be available to the extent required by the Texas Public 
Information Act where applicable for public inspection and copying as promptly as possible as 
required by such act. Upon leaving office, each Director, officer or agent of the Corporation 
will tum over to the Chainnan in good order any Corporation monies, books, records, minutes, 
lists, documents, contracts or other property of the Corporation in his or her custody or control. 

2.11 QUORUM: The presence of a majority of the members shall constitute a quorum 
and shall be necessary to conduct the business of the Corporation except as otherwise provided 
in Article 2.08 herein. Any Board vacancies shall not be counted in determining a majority .called 
for by these Bylaws. 
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2.12 ORDER OF BUSINESS: Board meetings shall generally proceed with the 
following order of business: 

• Roll Call and Establishment of a Quorum 
• Public Comments 
• Reading and Approval of Minutes of Preceding Meeting(s) 
• Reports of Committees 
• Reports of Officers 
• Old and Unfinished Business 
• New Business 
• Adjournments 

The Board of Directors may, by majority vote, adopt a different agenda order. 

2.13 RECORD OF BOARD ACTION: All motions and resolutions of the Board will be 
written or recorded in the minutes of the Board and certified copies will be placed in a journal 
of proceedings of the Board. Such records shall be maintained in accordance with state law and 
Article 2. 10 herein. 

2.14 VOTING: All matters at any meeting of the Board of Directors or any of its 
designated committees, except as othenvise provided in these Bylaws, the Certificate of 
Formation, or as permitted by law, will be decided by a vote of a majority of the Directors 
present at or lawfully pruticipating in the meeting as permitted by the Texas Open Meetings Act. 
If a quorum of the Board is present or lawfully participating in the meeting, the affirmative vote 
of a majority of the Board of Directors will be the act of the body corporate, unless the vote of 
a greater number is required by statute, regulation, the Certificate of Formation, or these Bylaws. 
Any Director may request a roll call vote on any motion or resolution. Directors may not vote, 
by proxy or secret ballot. 

2.15 FUNDAMENTAL ACTIONS: In accordance with Section 22.164 of the Texas 
Business Organization Code, the following actions of the Board of Directors are fundamental 
actions that shall require the affirmative vote of the majority of directors then serving on the 
Board: 

(a) Amendment of a certificate of formation [or articles of incorporation]; 
(b) Voluntary winding up under Chapter 11; 
(c) A revocation of a voluntary decision to wind up under Chapter 11; 
(d) A cancellation of an event requiring winding up under Chapter 11; 
(e) A reinstatement under Section 11.202; 
(i) A distribution plan under Section 22.305; 
(g) A plan of merger under Subchaptcr F; 
(h) A sale of all or substantially all of the assets of the Corporation; 
(i) A plan of conversion under Subchapter F; or 
G) A plan of exchange under Subchapter F 

2.16 COMPENSATION: Except as provided in this section, no Director will receive 
directly or indirectly any salary, compensation or gift from the Corporation, except as authorized 
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by state law. The Directors of the Corporation will serve as s_uch without salary. No Director 
will be entitled to any dividend or any part of the income or principal of the Corporation, or to 
share in the distribution of the assets upon dissolution of the Corporation. The Board of Directors 
may authorize the payment by the Corporation of the reasonable, documented and allowable 
expenses incurred by a Director in performance of his or her duties .in accordance with state and 
federal law. 

2.17 PARLIAMENTARY PROCEDURE: For all matters of parliamentary 
procedures, the Board and any Committees established by the Board, shall be guided by Robert's 
Rules of Order Newly Revised, 11th ed. (Cambridge, Mass.: Perseus Publishing, 2011). 

ARTICLE THREE 
DIRECTORS 

3.01 MANAGEMENT: The activities, affitirs, prope1ty and powers of the Corporation 
will be managed, directed, controlled or exercised by and vested .in the Board of Directors_. 

3.02 NUMBER AND QUALIFICATIONS: The Board of Directors will consist of no 
fewer than three (3) persons. 

3.03 REMOVAL: Any Director who fails to attend three (3) consecutive meetings may 
be asked to resign from office by resolution of the Board of Directors. The Secretary will notify 
Directors when they have missed three (3) regular consecutive meetings. Absences may be 
formally excused by vote of the Board. The Secretary will certify a Director's excessive absence 
to the Chairman. Any Director may also be removed with or without cause upon a twowthirds 
(2/3) majority vote of all the remaining directors for removal. However, the Chairman of the 
Board may only be removed upon a two-thirds (2/3) majority vote of all the remaining directors 
for good cause. 

3.04 TERM: The Directors shall serve for three-year te1ms, which may be renewed 
indefinitely by each respective Dil'ector, subject to Articles 3.03 and 3.06 herein. 

3.05 VACANCY: The Chairman of the Board will appoint Directors to fill vacancies. 
Each Director appointed or designated to fill a vacancy on the Board of Directors will hold office 
for the remainder of the term of the Board of Directors. A vacancy occurring on any committee 
may be filled by the Board of Directors for the remainder of the term of the position. 

3.06 RESIGNATION: Any director or officer may resign from the Corporation by 
delivering a written letter of resignation to the Chairman of the Board. 

3.07 COMPENSATION: Except as provided in this section, no Director will receive 
directly or indirectly any salary, compensation or gift from the Corporation, except as authorized 
by state law. The Directors of the Corporation will serve as such without salary. No Director 
will be entitled to any dividend or any part of the income or principal of the Corporation or to 
share in the distribution of the assets upon dissolution of the Corporation. The Board of 
Directors may authorize the payment by the Corporation of the reasonable, documented and 
allowable expenses incurred by a Director in_performancc of his or her duties in accordance with 
state and federal law. 
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ARTICLE FOUR 
OFFICERS 

4.01 OFFfCERS: The officers of the Corporation will consist of the Chairman of the 
Board1 a Vice-Chairman of the Board, and a Secretary/Treasurer and any other officers that the 
Board may establish and designate by resolution adopted by a majority of vote of the whole 
Board. 

4.02 APPOINTMENT: The officers oflhe Corporation will be appointed each year by 
the Chairman of the Board at its annual meeting. 

4.03 CHAIRMAN: The Chairman of the Board will preside at all meetings of the Board 
of Directors. The Chairman will have other powers and duties not inconsistent with these 
Bylaws as may be assigned by the Board. The Vice-Chairman will have the powers and duties 
of the Chairman in his absence. 

5.04 SECRETARY: A Secretary will act under the direction of the Chainnan and in his 
absence have the duties and powers of the Chairman. A Secretary will have other duties and 
powers as the Chairman of the Board of Directors may assign. The Secretary will have the 
general powers and duties usually vested in such office of a Corporation, including keeping all 
records, documents and the corporate seal at the principal office of the Corporation; affixing the 
corporate seal to any instrument requiring it and to attest the same by his or her signature when 
authorized by the Board of Directors or after the instrument has been signed by the Chainhan, 
Vicc-Chai1man or other authorized officer or agent; keeping the minutes of the meetings of the 
Board ofDire_ctors, the Executive and other committees of the Board of Directors, the Executive 
and other committees of the Corporation to recorded in one or more books provided for that 
purpose, with the time and place, how they were called or authorized, the notice given, the names 
of those present, and the proceedings therein; and issuing proper notices in accordance with 
these Bylaws. The Secretary will have such other powers and dutie_s not inconsistent with these 
Bylaws as may be assigned by the Board of Directors or the Chairman. 

4.05 TREASURER: The Treasurer will. be responsible for all funds and securities of 
the Corporation and will have the general powers and duties usually vested in such office of a 
Corporation, including receiving and documenting all monies due and payable to the 
Corporation; depositing all monies received in the name of the Corporation in a depository 
designed by the Board, disbursing monies of the Corporation under the direction or orders of 
the B.oard; entering regularly in the books kept by the Treasurer a complete and accurate account 
of all monies received and disbursed by the Coiporation_; rendering a statement of the financial 
accounts of the Corporation to the Board as requested; exhibiting the books of the financial 
accounts of the Corporation to the Board as requested; exhibiting the books of account in his 
custody to any Director upon request; and submitting a full financial report to the Board of 
Directors at the annual meetings. The Treasurer will have such other powers and duties not 
inconsistent with the Bylaws as may be assigned by the Board of Directors or the Chairman. 

4.06 OTHER OFFICERS: The Board of Directors may create by resolution other 
offices as it deems necessary to serve the Corporation, who need not be directors, to serve as 
officers or agents of the Corporation. 
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AR TI CLE FIVE 
COMMITTEES 

5.01 COMMITTEES: Designated committees may be established by the Chai1man of 
the Boal'd or the Board to perform the duties and functions assigned in fm1herance of Board 
objectives. Any committee may include one or more Directors from the Board. The Chairman 
of the Board or its designee will appoint the members, officers, or others to committee positions. 
The rules of procedure of any committee may be set by the Board. Any committee may be 
aboHshed or any committee member removed for any reason and at any time by the Board of 
Directors. 

5.02 RECORDS: Each committee will keep and deliver a copy of minutes of its 
proceedings to the Secretary of the Board and will report briefly on its activities at each Board 
meeting. 

ARTICLE SIX 
DEPOSITS, CHECKS, LOANS AND CONTRACTS 

6.01 DEPOSITORIES: All funds of the Corporation not otherwise employed will be 
deposited in banks or other depositories designated by the Board of Directors and in accordance 
with state law. 

6.02 TRANSACTIONS: All checks, drafts, endorsements, notes and evidences of 
indebtedness of the Corporation will be signed by such officers or agents and all endorsements 
for deposits to the credit of the Corporation will be made as authorized by the Board of Directors. 

6.03 LOAN OR GRANT AUTHORITY: No loans or advances will be contracted on 
behalf of the Corporation, and no note or other evidence of indebtedness will be issued in its 
1mme1 except as authorized by the Board. 

ARTICLE SEVEN 
CONTRACTS WITH DIRECTORS AND OFFICERS 

7.01 INSIDER DEALING: Subject to any law, regulation, or-contractual agreement of 
the Texas Business Organizations Code, no Director, officer or committee member will be 
interested directly or indirectly in any contract or program involving Corporation assets, relating 
to the operation conducted by it or in any contract for furnishing services or supplies to it, unless 
(a) the contract is authorized by a majority of Directors present at a meeting in which there is a 
quorum and vote without the interested Director's presence, (b) the facts and nature of the 
Director's interest is fully disclosed to the whole Board of Directors before the meeting in which 
the contract will be considered and (c) the Corporation could not have obtained a more 
advantageous an-angement with reasonable effort under the circumstances. 

7.02 INSIDER LOANS: No loans or grants will be made by the Corporation to its 
Directors, officers or committee members during their tern1 of office. The Directors who vote 
for or assent to, and any officer who participates in, the making of a loan to a Director or officer 
will jointly and severally be liable to the Corporation for the amount of the loan until it is repaid. 
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ARTICLE EIGHT 
INDEMNIFICATION OF DIRECTORS AND OFFICERS 

8.01 LIABILITY: A Director or committee member will not be required to furnish any 
bond or surety for his services as a Director or committee member, and will not be liable for the 
act or omission of any other Director. 

8.02 INDEMNIFICATION: Any person made or threatened to be made a party to any 
action in court or other proceeding because he is or was a Director or committee member will 
be indemnified by the Corporation against any and all liability and the reasonable expenses, 
including attorney's fees, incurred in connection with the defense or settlement of the action, 
except where it is adjudged that the Director or committee meii1ber is liable for gross negligence, 
bad faith or willful misconduct in performing his duties. TI1e right of indemnification will not 
exclude any other right of the Director or committee member. INDEMNIFICATION UNDER 
THIS SECTION IS SUBJECT TO ANY AND ALL PROHIBITIONS, RESTRJCTIONS AND 
LIMITATIONS IMPOSED BY LAW. 

8.03 INSURANCE: The Board of Directors will have the power to purchase and 
maintain at the Corporation's expense insurance on behalf of the Corporation, the Board of 
Directors, and others. 

ARTICLE NINE 
AMENDMENT OF BYLAWS 

9.01 AMENDMENT. Except as otherwise provided in the Certificate of Formation, and 
subject to the power of the Board to amend or repeal these Bylaws, these Bylaws may be altered, 
amended or repealed and new Bylaws inay be adopted by a majority vote, provided that written 
notice setting forth in detail the proposed Bylaws revisions with explanations for the change is 
given at least three days previously. In the case of an emergency, which must be explained in 
the notice, two hours' notice of a proposed amendment may be given to all Directors, and the 
Bylaws may be amended upon the unanimous vote of all Directors. 

ARTICLE TEN 
MISCELLANOUS 

10.01 FISCAL YEAR. The fiscal year of the Corporation will begin on July 1 of each 
year and will end on June 30 of the next year. 

10.02 ANNUAL REPORT: The Treasurer shall obtain and will provide to the Board 
no later than 90 days after the close of the fiscal year a report containing the following 
information in appropriate detail. 

(a) The assets and liabilities of the Corporation as of the end of the fiscal year. 

(b) The principal changes in asseJs and liabilities during the fiscal year; 
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(c) The revenues and receipts, both resh·icted and unrestricted to particular purposes, 
for the fiscal year. 

( d) The expenses or disbursements, for both general and restricted purposes, during 
the fiscal year; 

(e) The substantial activities and projects begun, in progress, and completed during 
the Fiscal year. 

(f) Such other information as may be requested by the Board. 

The report will be accompanied by a rep01t of an independent accountant, or in lieu ·of 
such report, the certificate of an authorized officer of the Corporation that such statements were 
prepared without audit from the books and records of the Corporation. 

10.03 FEDERAL TAX FILING: The officers of the Corporation will be responsible for 
ensuring timely annual filing of IRS Form 990 within the timeframes of IRS rules. 

I 0.04 CONSTRUCTION: ·whenever the context requires, the masculine will include 
the feminine and neuter, and the singular will include the plural, and vice versa. If any portion 
of these Bylaws is declared invalid or inoperative, then so far as is reasonable the remainder of 
these Bylaws will be considered valid and operative and effect will be given to the intent 
manifested by the portion held invalid or inoperative. 

10.05 STATUTORY AND OTHER AUTHORJTY: These Bylaws are subject to and 
governed by any applicable federal or state laws and regulations, including pertinent local 
ordinances and the Certificate of Formation. 

As approved by Unanimous Written Consent of the Board of Directors dated 
_______ pursuant to the Texas Business Organizations Code. 

Silicon Hill Academy's Bylaws are largely based on the original bylaws of Legacy 
Preparat01y Charter Academy (Dallas TX, 2017) 
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Ethical Values Expected of Board of Directors (BOD) 
SHA will adopi the ethical values describe_d belowfiwn the Josephson Inslilute, which are 

called the "SIT Pillars cf Character" (.\·ee wwwjosephsoninstitute.org). 

Trust\'vorthiness: When we are trustworthy, people believe in us; Being trustwo1thy requires 
honesty, integrity, reliability and loyalty. In being honest the BOD will be sincere, truthful, 
straightfof\\lard, and avoid deception. We pledge to honor confidentiality, remain civil, and 
refrain from making promises that we may not be able to keep. The BOD will hold integrity 
and consistency in decision-making and behavior. Reliability ensures the BOD is committed to 
following through. BOD members spend the hours required to perform their jobs well. The 
BOD is also loyal to the work, meaning protecting and promoting the interests Silicon Hill 
Academy and the public good. 

Respect. Respect ensures the members of the BOD operate with civility, courtesy, decency, 
autonomy, and tolerance. In the execution of our work, civility and courtesy are particulatly 
important, as discussions with one another can lead to disagreement which will ultimately lead 
to a decision focused on the best outcomes for our students. Autonomy means we provide the 
space for others to live their lives as they see fit, while tolerance of others' perspectives ensures 
we refrain from judging others. 

Responsibility: Responsibility ensures accow1tability for our decisions, the ability to refrain 
from shifting blame to others, and the willingness to do the best one can to executing their role 
in a diligent, careful, prepared, and infonned way. While ensuring follow-through, 
responsibility also takes into consideration self-restraint, prudence, and recognition of the 
impotlance of setting a good example. SHA BOD members recognize themselves as, 
representatives of Silicon Hill Academy, and will conduct themselves in such a manner that 
reflects as such. 

Fairness: SHA BOD members will work towards fairness and equity in the utilization of due 
process, utilizing an open and impartial processes for gatheting and evaluating information, to 
ensure transparency into how a decision was made. It In executing our work, we will seek to 
avoid favoritism or prejudice. 

Caring. SHA BOD members are caring and thoughtful individuals, seeking to ensure the 
welfare of the greater community. As public officials, the BOD members are asked to care 
about many different people--community members, students, faculty, and others. Benevolence 
as a trustee ensures the BOD member is keeping the welfare of the entire community in 1hind 
when making decision. Challenges can arise when decisions must be made for the benefit of 
the public welfare that may not meet the needs of specific groups. BOD members understand 
those challenges, and reali7..e their role requires focusing on the public good in an ethical, 
respectful, and responsible way. 

Citizenship. BOD members will work to be responsible and ethical citizens, contributing to 
the community through service and leadership, and ensuring with the future health and welfare 
of society. Serving on the BOD at SHA is an expression of civic leadership, and the ethics of 
trusteeship reflect good citizenship practices. 

Our Board will further leverage our Silicon Hill Academy's core values of kindness, 
innovation, leadership, respect and authenticity. 
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Expectations of Board of Directors Members (BOD) 
The SHA BOD will utilize the Board expectations currently highlighted in the Community 

College League of California's "Trustee Handbook"(pgs 50-53) 
https://www.ccleague.org/sites/default/files/trustees-resourccs/trusthdbk20] 8 final .pdf 

1. "Common Good 

a. Recognize that the primary responsibility of the board is to govern Silicon Hill 
Academy in the best interests of the education needs of the entire school. 

b. Be aware that I am responsible to all citizens of the communities served by 
Silicon Hill Academy. The authority delegated to me must be exercised with as 
much care and concern for the least influential as for the most influential 
member of the community. 

c. Recognize that the primary duty of the board is to represent the entire school with 
awareness at all times of special needs of each of the campuses. 

d. Serving as stewards of Silicon Hill Academy resources and facilities and, as agents 
of the communities served by Silicon Hill Academy, protecting, advancing and 
promoting the interests of all citizens and maintaining independent judgment 
unbiased by private interests, partisan political groups, or in any other way. 

2. Advocate and Support Silicon Hill Academy 

a. Communicate and promote the needs of the community to Silicon Hill 
Academy and the needs of Silicon Hill Academy to the community. 

b. Use the powers of the office honestly and constructively, communicating and 
promoting the needs of the community to Silicon Hill Academy, and the needs of 
Silicon Hill Academy to the community. 

c. Promote the importance of community support for Silicon Hill Academy by 
supporting fundraising efforts and making a donation to the best of my 
ability. 

3. Student/Education Focus 

a. Hold the educational welfare of the students attending the school as his/her 
primary concern. 

b. Protect the interests of students in every decision, and assure the opportunity for 
high-quality education for every student. 

c. In all decisions hold the educational welfare and equality of opportunity of the 
students of the school as his/her primary concern; board members should 
demonstrate interest in and respect for student accomplishments by attending 
student ceremonies and events 

d. Maintain consistent and vigilant oversight of Silicon Hill Academy as a policy 
setting board with emphasis on instructional quality, operational efficiency, and 
fiscal stability. 



e. Recognize that it is as important for the board to understand and evaluate the 
educational program of Silicon Hill Academy as it is to plan for the business 
of school operation. 

4. Board as a Unit 

a. Recognize and actively communicate that authority rests only with the whole 
board assembled in a legally~constituted meeting and make no personal promises 
nor take any private action inconsistent with that principle. 

b. Recognize that board members have authority only when the board is in official 
meetings; an individual member cannot bind the board outside of such meetings. 

c. Remember at all times that as an individual I have no legal authority outside the 
meetings of the board, and conduct my relationships with school staff, students, 
and local citizenry, and the media on that basis. 

d. Recognize that a board member is a member of an educational team, and that the 
strength and effectiveness of the board is as a board, not as a group ofindividuals. 

-e. Recognize that a board member is a member of a legal entity; that the 
strength and effectiveness of the board is as a unit, not as a group of 
individuals; and that majority decisions of the board shall be abided by. 

5. Create a Positive Climate 

a. Encourage and support innovation and creativity in school programs and 
operations. 

b. Recognize that the board sets an example for the entire institution; therefore act 
with integrity and reflect the values oftrustwo1thiness, respect, fairness, and 
caring at all times when performing board member responsibilities. 

c. Support Silicon Hill Academy by attending school events, expressing 
appreciation for employees and their commitment and accomplishments, and 
recognizing student success and achievement. 

6. Decision-Making 

a. Seek to be informed by asking timely and substantive questions; request data and 
information through protocols established by the board and school leadership. 

b. focus requests for ii1formation and discussions at board meetings on topics that 
address the fulfillment of Silicon Hill Academy mission, tl1e future of Silicon Hill 
Academy, and long~ term strategies. 



c. Avoid judgment based on infonnation received from individuals or groups with a 
real or perceived grievance. 

d. Support fully all board decisions once thl:':y have been made, even though the vote 
may have been divided. 

e. Respect the opinions of others and abid'e by the principle of majority rule. 

f. Base personal decisions upon all available facts in each situation, vote one's 
honest conviction in every case, and abide by and uphold the final majority 
decision of the board. 

7. Policy Role and Delegation 

a. The board has, as its basic function, the establishment of the policies by which 
Silicon Hill Academy is to be administered. The board will hold the school 
leadership and staff accountable for the administration of the educational program 
and the conduct of school business. 

b. Bear in mind under all circumstances that the board is legally responsible for the 
effective operation of the schooL Its primary function is to establish the policies 
by which the community school district is to be administered. The board shall 
hold the school leadership and his/her staff accountable for the administration of 
the educational program and the conduct of school business. 

c. Delegate authority to the chairman as the board executive officer and confine 
board action lo policy determination, planning, performance evaluation, and 
maintaining the fiscal stability of the school. 

d. Delegate authority to Silicon Hill Acaclemy school leadership and staff to initiate 
policy recommendations, administer education programs, conduct school 
business, and implement board actions. 

8. Board Relations and Communication 

a. Develop and maintain good relations with fellow board members by recognizing 
the importance of keeping an open mind and promoting the opportunity to think 
through other facts and points of view which may be presented; respecting the 
opinions of others and abiding by the principle of majority rule, and respectfully 
working witb other board members in a spirit of harmony and cooperation, giving 
members courteous consideration of their opinions. 

b. The board is made up of individuals with differing values and beliefs; debate is 
expected and natural. Although there are individual expressions, there are no 
individual decisions. Board members must work with follow board members in a 
spirit ofhannony and cooperation in spite of differences. 
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c. I will work with my fellow board members in a spirit of harmony and cooperation 
in spite of differences of opinion that may arise during vigorous debates of points at 
issue. 

d. Maintain an atmosphere in which controversial issues can be debated openly and 
fairly, protectin& the dignity of individuals. 

c. Making only courteous remarks in or out of meetings about other members of the 
board and recognizing that each member is entitled to a courteous consideration of 
his/her opinion. 

f. Work together to achieve common goals, looking beyond self-interest and 
encouraging compromise and positive change when necessary. 

8. Confidentiality 
a. Recognize that deliberations of the board in closed session are confidential and 

not for release or discussion in public without the prior approval of the board by 
majority vote. 

b. Maintain the confidentiality of privileged and executive sessioninfonnation. 

9. Commitment 
a. Devote time to activities that will enhance the ability to function effectively as an 

governing board member. 

b. Attend all scheduled board meetings insofar as possible and become informed 
about the issues to be considered at those meetings. 

c. Join with the other members of the board, staff, community and students in 
becoming fully informed about the nature, value and direction of contemporary 
education in our society. 

d. Enhance one's potential as a board member through participation in educational 
conferences, workshops, and training sessions offered by local, state, and national 
organizations. 

e. Be informed about the issues facing public, non-profit educational institutions. 

f. Enhance one's ability to function effectively as a board member through 
devotion oftime to study contemporary educational issues, as well as attendance 
at professional workshops and conferences on the duties and responsibilities of 
BOD. 



10. Relationships with the School Leadership, Staff and Community 

a, Promote a healthy working relationship with Silicon Hill Academy school 
leadership through supportive, open, and honest communication and 
regular evaluation. 

b. Employ a competent, productive administration and staff, giving them confidence 
and support; when that is not possible, accept the responsibility for changing 
persom1el, and restoring confidence. 

c. Supporting school personnel in the appropriate performance of their duties and 
ensuring that they have the requisite responsibility, adequate resources, and 
necessary authority to perform effectively. 

d. Assure the orderly operation of Silicon Hill Academy by insisting that 
employees make use of established channels before bringing their concerns to 
the board. 

e. Referring contacts from employees, students, and citizens to the school 
leadership or advising that concerns presente,d in writing to the board as a 
whole through the approved channels. 

11. Involving Staff and Community Members 

a. Encourage and safeguard open access to the board while maintaining appropriate 
and well defined school communication and decision-making cham1els. 

b. Welcome and encourage the active involvement of students, employees, and 
citizens in local communities with respect to establishing policy on current 
school operation and proposed future developments, and consider their views in 
deliberations and decisions as a board. 

c. Establish and uphold protocols for communicating with the media that recognize 
the roles of the school leadership and the board chair to ensure a unified voice in 
representing Silicon Hiil Academy. 

12. Fiduciary Responsibility 

a. Fulfill the fiduciary responsibility for sound budgetary and fiscal management by 
reviewing financial reports, asking questions, and providing direction to the 
school leadership. 

b. Accurately account for board expenses, establish and uphold fair and prndent 
expense standards and reporting procedures. 
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c. Recognize that the reputation of Silicon Hill Academy is a valued asset, and protect 
its reputation through supporting and promoting the institution in the community 
and at the state level. Board members should not malce critical and negative 
comments about Silicon Hill Academy or staff members in public. 

d. Recognize that staff time is valuable and is best spent furthering the educational 
mission of Silicon Hill Academy; trustees should avoid making undue demands on 
staff time and should carefully consider the impact of requests for information on 
the ability of staff to fulfill their responsibilities to Silicon Hill Academy." 
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Silicon Hill Academy's Conflict of Interest Policy is taken wholly from ISLA PTO 's Conflict of 
Interest policy, htlp:l/isla-pto. orglpolicies procedures.html 

Article I 
Purpose 

The purpose of the conflict of interest policy is to protect the tax-exempt Silicon Hill Academy's, 
interest when it is contemplating entering into a transaction or arrangement that might benefit the 
private interest of an officer or director of the Organization or might result in a possible excess 
benefit transaction. This policy is intended to supplement but not replace any applicable state and 
federal laws governing conflict of interest applicable to nonprofit and charitable organizations. 

Article II 
Definitions 

I. Interested Person 
Any director, principal officer, or member of a committee with governing board delegated 
powers, who has a direct or indirect financial interest, as defined below, is an interested person. 

2. Financial Interest 
A person has a financial interest if the person has, directly or indirectly, through business, 
investment, or family: 

a) An ownership or investment interest in any entity with which the Organization has a 
transaction or arrangement, 

b) A compensation arrangement with the Organization or with any entity or individual with 
which the Organization has a transaction or arrangement, or 

c) A potential ownership or investment interest in, or compensation arrangement with, any 
entity or individual with which the Organization is negotiating a transaction or 
arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person 
who has a financial interest may have a conflict of interest only if the appropriate governing 
board or committee decides that a conflict of interest exists. 

Article III 
Procedures 

1. Duty to Disclose In connection with any actual or possible conflict of interest, an interested 
person must disclose the existence of the financial interest and be given the opportunity to 
disclose all material facts to the directors and members of committees with governing board 
delegated powers considering the proposed transaction or arrangement. 

2. Determining Whether a Conflict of Interest Exists 
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After disclosure of the financial interest and all material facts, and after any discussion with the 
interested person, he/she shall leave the governing board or committee meeting while the 
determination of a conflict of interest is discussed and voted upon. The remaining board or 
committee members shall decide if a conflict of interest exists. 

3. Procedures for Addressing the Conflict of Interest 
a) An interested person may make a presentation at the governing board or committee 

meeting,- but after the presentation, he/she shall leave the meeting during the discussion 
of, and the vote on, the transaction or arrangement involving the possible conflict of 
interest 

b) The chairperson of the governing board or committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed transaction 
or rurangement. 

c) After exercising due diligence, the governing board or committee shall determine 
whether the Orgru1ization can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict of 
interest. 

d) If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee 
shall determine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in the Organization's best interest, for its own benefit, and whether it is 
fair and reasonable. fn conformity with the above determination it shall make its decision 
as to whether to enter into the transaction or arrangement. 

4. Violations of the Conflicts of Interest Policy 
a) If the governing board or committee has reasonable cause to believe a member has failed 

to disclose actual or possible conflicts of interest, it shall inform the member of the basis 
for such belief and afford the member an opportunity to explain the alleged failure to 
disclose. 

b) IC after hearing the member's response and after making further investigation as 
warranted by the circumstances, the governing board or committee determines the 
member has failed to disclose an actual or _possible conflict of interest, it shall take 
appropriate disciplinary and corrective action, 

Article IV 
Records of Proceedings 

The minutes ofthe governing board and committees with board delegated powers shall contain: 
a) The names of the persons who disclosed or otherwise were found to have a financial 

interest in connection with an actual or possible conflict of interest, the nature of the 
financial interest, any action taken to determine whether a conflict of interest was present, 
and the governing board's or committee's decision as to whether a conflict of interest in 
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fact existed. 

b) The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternatives to the 
proposed transaction or arrangement, and a record of any votes taken in connection with 
the proceedings. 

Article V 
Compensation 

a) A voting member of the governing board who receives compensation,. directly or 
indirectly, from the Organization for services is precluded from voting on matters 
pertaining to that member's compensation. 

b) A voting member of any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the Organization for services 
is precluded from voting on matters pertaining to tlmt member's compensation. 

c) No voting member of the governing board or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the 
Organization, either individually or collectively, is prohibited from providing information 
to any committee regarding compensation. 

Article VI 
Annual Statements 

Each director, principal officer and member ofa cmmnittee with governing board delegated 
powers shall annually sign a statement Which afiirms such person: 

a) Has received a copy of the conflicts of interest policy, 
b) Has read and understands the policy, 
c) Has agreed to comply with the policy, and 
d) Understands the Organization is charitable and in order to maintain its federal tax 

exemption it must engage primarily in activities which accomplish one or more of its tax
exempt purposes. 

Article VII 
Periodic Reviews 

To ensure the Organization operates in a manner consistent with charitable purposes and does 
not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be 
conducted. The periodic reviews shall, at a minimum, include the following subjects: 

a) Whether compensation arrangements and benefits arc reasonable, based On competent 
survey information, and the result of arm's length bargaining. 

b) Whether partnerships, joint ventures, and arrangements with management organizations 
conform to the Organization's written policies, are properly recorded, reflect reasonable 
investment or payments for goods and services, further charitable purposes and do not 
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result in inurnment, impermissible private benefit or in an excess benefit transaction. 

Article VIII 
Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, the Organization may, but 
need not, use outside advisors. If outside experts are used, their use shall not relieve the 
governing board of its responsibility for ensuring periodic reviews are conducted. 
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Attachment 12: Board Members' Resumes and Biographical Affidavits 
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EVAN ERDBERG 

7104 Via Dono Drive, Austin TX 78749 (646) 260-6931 eerdberg(@gmai!.com 

VICE PRESIDENT OF BUSINESS DEVELOPMENT /DIRECTOR OF 
SALES/ INTERNATIONAL MARKETING 

P&L Responsibility/Sales and Marketing Leadership/ Business Development/ Strategic 
Planning/Start-upsffurnaround Management -Online and Healthcare Products & Services 

Executive and Marketing Leader: I have been fortunate enough to enjoy a classical 
marketing/sales career that has included key positions with well known firms and brands 
including Teachscape, Knowledge Delivery Systems, American Home Care, The British 
Library, and Saatchi and Saatchi Advertising. 

Entrepreneurial Experience/ Start-ups/ Turnaround Management: Over the past 12 years, 
I have been utilizing marketing expertise gained within major companies in building small and 
midsized businesses focused on the K-12 and Higher Education (HE) Market. I have a track 
record of increasing sales, reducing costs, and sh·eamlining operations in a wide range of 
situations, products, and services. 

Proven Record-Across All Major Corporate Functions: I am skilled in all areas of executive 
management, including developing operations throughout the U.S. and worldwide, 
understanding the technology that goes into building LMS and SIS, creating innovative 
packaging and advertising, online advertising, hiring effective sales and marketing teams, writing 
business plans, project managing and expanding into new industries and markets. I possess 
richly varied profit and loss experience and have consistently exceeded company objectives 
achieving double-digit gains in revenues and profits over multiple years. 

International Experience: My career has given me the opportunity to live and work -in Europe 
and be an imp01tant pait of an international marketing and sales team. 

Secondary and Graduate Education 

• BA (Marketing and Management)- Franklin and Marshall College/ Lancaster, PA 

Selected Achievements & Skills 

o Turned a $10k territory into a $10 million region in two years in NJ, NYC, NY State. 
o Redesigned marketing campaigns focused on national and regional clientele; Drove $3 

million in revenue year one and $6 million in revenue year two. 
o Orchestrated turnaround of an online education company, quadrupling revenue from 

$2 million to $8 million in two years. 
o Created 20 successful partnerships with nationally recognized organizations, 

universities, and corporations which resulted in a 20% increase in reoccurring revenue and 
50% increase in market visibility measured through web/phone/email traffic. 
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o Hired and managed a national sales team that produced 175 new clients and $2.Gm in 
profit in the first year and $4.2m in year two and $6.4m in year three. 

o Worked with three Universities to develop their online Graduate Schools of Education 
and implement a unique marketing initiative. Enrollment went from 0-250 in year one, 
250-720 in year two, and 720-1300 in year three. 

o SEO/SEM - Hired and managed a marketing team that focused on increasing our web 
presence; 6 months after implementing our plan the company's monthly website hits 
increased from 2,000 to 15,000. 

o A member of an international team that developed and implemented a strategic 
marketing plan for a new digital textbook product introduction to the USA Market. 

o Skills: Exceptionally strong written and verbal communication skills, highly personable and 
capable of working with CEOs, Family -controlled businesses, and major corporate boards. 
I am proficient in solving problems and implementing solutions under tight deadlines. I am a 
hands-on executive capable of efficiently managing all levels of budgets and understand all 
Microsoft applications, Adobe products, Act, LMS systems, and Sales Force databases. 

CAREER OVERVIEW/ BUSINESS DEVELOPMENT OVERVIEW 

o Proximity Learning Inc. - Founder and CEO 2014-Present 

o Teachscape Inc. - Director of Sales, Institutions of Higher Education 2013-2014 

o Teachscape Inc. -Director of North East Sales 2009-Present 

o Knowledge Delivery Systems (KDS)- VP of Marketing and Sales (K-12/ 1-IE 2004-2009) 

o American Care Managers LLC (ACM) - Independent Consultant 2004-2008 

o American Homecarc LLC (AHC) - Manager of Operations 2002-2004 

o The British Library - International Strategic Marketing Assistant 2002-2002 

o Saatchi and Saatchi Advertising - Direct Marketing Assistant 2001-2001 
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GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School: /silicon Hill Academy 

:=============~ 
Name of Sponsoring Entity: I Silicon Hill Academy 

~----------------------~ 

BACKGROUND 

Full Legal Name: /Evan Reid Erdberg :================; Home Mailing Address: 17104 Via Dono Dr, Austin TX 78749 

Phone Number: 1646.260.693 l ;===='.__ _________ _ 
E-mail Address: leerdberg@gmail.com ;=============== Business Name: !Proximity Learning, Inc. :===================~ Business Mailing Address: 600 Congress Ave, 14th Fl, Austin, TX 78701 

Business Phone Number: iso0.524.8570 ;=======-------------, E-Mail Address: leerdberg@proxlearn.com 
~-~~---------------------~ 

Indicate whether you currently or have previously served on a board of a school district, another charter school, a 
non-public school or any not-for-profit corporation. 

C-Yes 

C'No, does not apply to me 

If Yes, state the name of the entity: Literacy Coalition of Central Texas, Entrepreneurs' Organization 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 
l. What was your motivation to serve on the board of the proposed charter school? 

Through my career I have worked in over 900 School districts from those who have access to seemingly 
unlimited resources to 100% free and reduced environments. I have seen unbelievable equity issues and would 
enjoy taking the knowledge I have gained over the past 20 years to empower a school create a truly 21st century 
learning environment that can be scaled to help students in communities where they have no real access to quality 
instruction. Education is the one "free" thing all students get access to, but the quality of that instruction can vary 
simply by the zip code in which they were born into. Education can change lives, and I am excited by the 
opportunity to ensure even more students have equal access to a quality education. 
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2. What is your understanding of the appropriate role of a public chaiter school board member? 

I believe the role of a charter school board members is to be held accountable by the authorizer, the state, the 
federal government, and the public to ensure that the school is operating in accordance with its original 
purpose and doing so in a responsible manner. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service}'. If you have not had previous experience of this nature, explain why you have-the 
capability lo be an effective board member. 

I am on the board of the Literacy Coalition in Austin, Texas, which focuses on strengthening today's 
workforce through adult education and workforce development. They empower thousands of adults each 
year, teaching them to read and supporting them in earning a diploma. 

I am also on the Board of the Entrepreneurial Organization in Austin, Texas, that focuses on leadership
development and educational workshops designed for personal and professional growth for local 
entrepreneurs in Austin. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have almost two decades of experience in the Kw 12, higher education, and human capital management 
experience. Currcnt1y, I am the founder of Proximity Learning, Inc., an industry leading K-12 education 
company that is the HR backup plan for more than l 00 school districts nationwide, and placing thousands of 
teachers in vacant classrooms. The teachers at Proximity Learning educate over 60,000 students annually and 
have to align to over 20 state curriculum standards. Prior to joining PLI, I held a Director level position at 
Tcachscape, managing one of the largest implementations of principal certification and teacher evaluation 
programs in the country. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

My understanding of the school's mission and guiding beliefs is to create an environment for today1s student 
that sets them up for future success in their life. This school will challenge them educationally, build work 
ethic, and push them to graduate with multiple semesters of college credit and career-based experiences 
giving them an advantage. The world is continuously changing, and education needs to change to 
accommodate the igeneration; Silicon Hill Academy is trying to build a model of what education should be 
in the 21st century. 

2. What is your understanding of the school's proposed educational program? 

My understanding of Silicon Hill Academy's mission and vision is to create a stronger community by 
bringing the best teachers in the country to instruct their children while helping them to determine what they 
would like to do as a career before entering college. The world is not flat anymore, so our children have 
unique challenges. starting the day they graduate high school. This school wants to ann them with the 
education, knowledge and independence to help them make the best decisions for their life going forward. 
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3. What do you believe to be the characteristics ofa successful school? 

1. High quality educational program that leverages individualized learning, career experiences, and college 
access 
2. Master Teachers focusing on the highest qualily curriculum and instruction 
3. Building a sense of community for students and their families 
4. Creating a safe space for students to explore and direct their learning 
5. Providing career and college oppm1unities and training for students by being fiscally responsible, better 
preparing them for the real world 
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4. How will you know that the school is succeeding (or not) in its mission? 

l. Student academic achievement outcomes 
2. Partnerships with local business community to provide internships 
3. Students are on track for two semesters of Dual Credit to Graduate 
4. Strong family ei1gagernent an involvement 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

l. Approve budget, fundraising, approve large purchases 
2. Approve academic plans and ensuring school is meeting academic goals 
3. Drive decisions to ensure ongoing alignment with the mission and vision 
4. Determine school growth and locations 

5. Build relationships with local community and business leaders to ensure ongoing engagement 

2. How will you know if the school is successful at the end of the first year of operation? 

l. Student daily attendance percentage 
2. Student academic achievement outcomes 
3. Community involvement, i.e. parent attendance to events, community members engaging at the schbol 
4. Below Budget to ensure fiscal responsibility 
5. High Employee retention 

3. How will you know at the end of four years if the school is successful? 

1. One of the highest performing schools in Austin 
2. 90% of our students parents participate in school related events 
3. I 00% of our student population either has vision into their next steps upon high school graduation_, either 
seeking acceptance to college or a career path/field of passion 
4, Strong school based educator team that returns each year 
5. Within budget each year to ensure fiscal responsibility 

4. What specific steps do you think the cha11er school board will need to take to ensure that the school is 
successful? 

I. Ongoing budget oversight 
2. Fostering relationships with the local community and families to increase engagement 
3. Driving the mission and vision 
4. Academic oversight to ensure best meeting student needs 
5. Ensure there is a safe, clean, respectful environment for students to learn 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

Remind the board we arc here for the students first. I would call all members to the table including the 
persons of concern. As a board we would discuss the matters at hand and come up with a solution that 
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everyone can agree to. I would ensure everyone realizes that whatever ctec1smn we maKe, s11oulct always be· 
in the best interest of the students and our school. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 
(a Yes 

('No, I/we do not know these individuals 

I know them from the local Austin Business community, 
lfyes, describe the precise nature of your relationship. I do not have any relationship or business dealings with 

any of them. 

2. Indicate whether you (or your spouse) khows any person who is, or has been in the last two years, a school 
employee. 

lYes 

r. No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school' (whether as an individual or as a director, officer, employee or agent of an entity). 

lYes 

r- No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship 
and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the 
school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

lYes 

r No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 
~----------------~ 

Not applicable because the school does not intend to contract with an education service provider or 
r-school management organization. 

5. If the school intends to contract with an education service provider_, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

lYcs 

l9No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, partner 
or member or, or are otherwise associated with, any organization that is paitnering with the charter school. To the 
extent you have prnvided this information in response to prior items, you may so indicate. 

lYes 

C. Does not apply to me, my spouse, or family, 

If yes, describe the precise nature of your relationship. L_ _________________ _J 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

None 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or program 
charters including dates, charter schools/charter holders, addresses and positions held. 

None 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

l Yes 

C. Does not apply to me. 

If yes, state the compensation you expect to receive. 

I 0. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity (i.e., your 
spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, 
uncle, niece, nephew) a member of the governing body of he sponsoring entity or of the governing body of the 
charter school? 
lYes 

r. Does not apply lo me. 

lfyes_, describe the precise nature of your relationship. L__ _____________ _J 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question I 0.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 
(' Yes, 

Ce Does not apply to me. 

If yes, provide information relating to lhe matter(s). 

12. Have you ever been convicted ofa misdemeanor involving moral tm:pitude; a felony; an offence listed in TEC 
§ 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 
('Yes 

Ce Doe_s not apply to me. 

lf yes, describe the precise nature of your relationship. 
'----------------
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CERTIFICATION 

I, __ .....:£=--_U_v..~.:.../l __ ~ __ ,_J __ k ___ -1------ , certify to the best of my knowledge and 

ability that the information I am providing to t 
in every respect. 

Signature 

State of 

County of 

as Education Agency as a board member is true and correct 

Date /-J-~~ 

On this day, - - ---"L.._~ ..!....!..- ,b.Ll~~ ~...._---- (name of afftant) appeared before me the 
undersigned notary public and deposed t 1at I\ she executed the above instrument and that the statements and 
answers contained therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and swo,:efore ~ day of "'"'~~----=--=---.:....:...-4-___ _ __ , 201,AJ 

(Notary Public) ~rt( ~ fi'J (Seal) 

My commission expires Y J j ]/~ • 
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""~~~~~~~~ 
i1· ,,,,,i~'t:J,,, LAU RIE PAVIA 
Y {f:i/~ Notary Public, State of Texas 

i!L%"t-~-·~.'f'j' Comm . Expires 08-17-2021 
r /',,;,~tt ,, Notary ID 131249139 
·, ~::;;;::;,:;;::;;;:;;;;:;iiiaiiiiiiii;;:::;;::;;;;;;:;;;;J 
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DR. TONY JACOB 

, I I'-

Primary care, laser vision correction, glaucoma management, specialty contact lenses 

DOCTOR OF OPTOMETRY 

University of Houston College of Optometry, Houston, TX 

Rotation in the Neuro-Ophthalmology Clinic 

BACHELOR OF SCIENCE 

University of Alberta, Edmonton, AB, Canada 

Elgin Vision Source (CEO/Optometrist) 

Elgin, TX 

Kyle Vision Source (CEO/Optometrist) 

Kyle, TX 

Lockhart Vision Source (CEO/Optometrist) 

Lockhart, TX 

Texas State Optical (Associate) 

Orange, TX 

... I \ I I 

American Optometric Association, Texas Optometric Association 

Member 

I, I) 1, I ' 

Conversational in French, Spanish, Malayalam; Hockey; Golf; Fishing; 

466 Clear Springs Hol low, Buda, TX 78610 
(512) 720-1992 Email: t jacob.2008@alumni.opt.uh.edu 

2008 

2004 

2015 - present 

2013-present 

2010-present 

2008-2 009 

2004 - present 
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GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School: jsilicon Hill Academy 

:==============: Name of Sponsoring Entity: I Silicon Hill Academy 
~---------------------~ 

BACKGROUND 

Full Legal Name: Tony Jacob ;==============; Home Mailing Address: 466 Clear Springs Hollow, Buda TX 78610 

Phone Number: 1512-720-1992 

;=====------------~ 
E-mail Address: lkaiserjacob@gmail.com ;================; Business Name: !Ideal Ey~ Team, LLC ;==================; Business Mailing Address: It 728 S FM 1626, Buda TX 78610 

Business Phone Number: 1512-720-1992 

'jct=,J= .• =c=ob=@=id=c=a=lc=y=ct=,a=,=n=.c=or::'.n __________________ _, ___ I 
E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter school, a 
non-public school or any not-for-profit corporation. 

\Yes 

f.' No, docs not apply to me 

If Y cs, state the name of the entity: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

1. What was your motivation to serve on the board of the proposed charter school? 

To help drive education equality by providing all students access to the best educational opportunities available 
no matter where they live and no matter their financial situation. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

To be held accountable by the authorizer, the state, the federal government, and the public to ensure that the 
school is operating in accordance with its original purpose and doing so in a responsible manner. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). lf you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

l have no previous board experience, but am aware of the responsibilities of being a board member. 
effectively run a company with 11 locations that is still growing, and l believe the expertise I bring would be 
beneficial to the board. 

4. Describe the specific lmowledge and experience that you would bring to the board. 

I have 12 years of optometry and business management experience. Currently I am the CEO of the Ideal Eye 
Team, an industry leading management company that operates optometry offices -across ccnh·al Texas. I 
have effectively grown our company from 1 office to 11, and we are still growing. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

My understanding of the schools mission and guiding beliefs is to create an environment for today's student 
that sets them up for future success in their life. This school will challenge them educationally, build work 
ethic, and push them to graduate with multiple semesters of college credit giving them an advantage. The 
world is different now and education needs to change to accommodate the. igencration, this charter school is 
trying to build a model of what education should be in the,21st century. 

2. What is your understanding of the school's proposed educational program? 

My understanding of the school's mission and vision is to create a stronger community by bringing the best 
teachers in the country to instmct their children while helping them to determine what they would like to do 
as a career before-entering college. The world is not flat anymore so our children have unique cha:Jlengcs 
sta1iing the day they graduate High School. This school wants to ann them with the education, knowledge 
and independence necessary to help them make the best decisions for their life going forward. 

3. What do you beJieve to be the characteristics of a successful school? 

I. High quality educational program 
2. Master Teachers 
3. Building a sense of community for students and their families 
4. Creating a safe space for students 
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!5. Providing career and college opportunities and training for students by being fiscally responsible 
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4. How will you know that the school is succeeding (or not) in its mission? 

1. Student academic achievement 
2. Partnerships with local business community to provide internships 
3. Students are on track for two semesters of dual credit to graduate 
4. Strong family involvement 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

I. Approve budget, Ftmdraising, Approve large purchases 
2, Approve academic plan and Ensure school is meeting academic goals 
3. Drive decisions to parallel the Mission and Vision 
4. Determine school growth and locations 
5. Build Relationships with local community business leaders 

2. How will you know if the school is successful at the end of the first year of operation? 

1. Student daily attendance percentage 
2. Student academic achievement 
3. Community involvement, i.e. parent attendance to events 
4. Below budget 
5. High employee retention 

3. How will you know at the end of four years if the school is successful? 

1. One of the highest performing schools in Austin 
2. 90% of our students' parents participate in school related events 
3. 100% of our student population either has an acceptance to college or a career path 
4. Strong school based team that returns each year 
5. Within budget each year 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

t . Budget over-site 
2. Building bridges with the local community and families 
3. Driving the mission and vision 
4. Academic over-site 
5. Ensure there is a safe, clean, respectful environmcrit for students to learn in 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

Remind the board we are here for the students first. l would call all members to the table including the 
persons of concern. As a board we would discuss the matters at hand and come up with a solution that 
everyone can agree to. I would ensure everyone realizes that whatever decision we make, should always be 
in the best interest of the students and our school. 

Page __ 

22D 



DISCLOSURES 
I. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

l9Yes 
I No, Vwc do not !mow these individuals 

If yes, describe the precise nature of your relationship, I know them from the Austin business community. 

2. lndicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

lYcs 

r. No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the cha1ter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

('Yes 

(.' No, l/wc do not lmow any such persons 

lfyes, desc1ibe the precise nature of your relationship 
and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the 
school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

f'Yes 

r. No, 1/wc do not know any such persons 

If yes, describe the precise nature of your relationship. ~--------------------Not applicable because the school does not intend to contract with an education service provider or 
r school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

lYes 

C- No, Vwe or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, partner 
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To the 
extent you have provided this information in response to prior items, you may so indicate. 

f"Yes 

r. Docs not apply to me, my spouse, or family. 

lfyes, describe the precise nature ofyonr relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

NIA 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or program 
charters including dates, charter schools/charter holders, addresses and positions held. 

NIA 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

lYcs 

r. Docs not apply to me. 

If yes, state the compensation you expect to receive. 

10. ls any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity (i.e., your 
spouse or your spouse's parent, grandparent, great-grandparent_, child, grandchild, great-grandchild, sibling, aunt. 
uncle, niece, nephew) a member of the governing body ofhe sponsoring entity or of the g'ovcrning body of the 
charter school? 

\Yes 

{o Does not apply to me. 

lfyes, describe the precise nature of your relationship. 
~-----------------
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 10.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 
C Yes 

r. Does not apply to me. 

lfyes, provide information relating to the matter(s). 
' 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in TEC 
§ 37.007(a); or an offe_ncc listed in Article 62.01(5) Code of Criminal Procedure? 
lYcs 

Ce Does not apply to me. 

If yes, describe the precise nature of your relationship. 
~----------------~ 
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CERTIFICATION 

I, _ _ _.~._o-'-t-J_j-1-_ -=-JPr_W_ ~-=:;_- ---- ----- , certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and correct 
in every respect. 

Signature Date 

--
State of --l'\P'"-<;,A.-l..i...O.a,_._c"----------- ------ -

County of 

On this day, - -U=L..l...!..::;..:~___.:....:..!...:...:.+-_.:::,,""-=-.!...:...:=:::::.._--- (name of affiant) appeared before me the 
undersigned notary p · and dep sed that he/she executed the above instrument and that the statements and 
answers contained therein are true and correct to the best of his/her knowledge and belief. 

-_;><~ Q::.:.....:_r ....:....) _'J--=a:...:....:_r _1..,~ _ __ _, 20 2.0 
(Seal) 

) r; ·1u 00~1 ,.._1 
My commission e · s_;....;<--:.._--_ _,_~_;_I _ L-._ --='L-.Jc..=:;.._ _ _ ,.,,~!~i::,,, CARL LEE BARNETT, JR. 

~!\,..,~ ... 4': ~ lf(.:J...:·f~\ Notary Public, State of Texas 
~~· .. J'r.,l~ Comm. Expires 12-1-4-2023 ~,im:~,,~ Notary ID 130467305 
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Keith S. Lockwood, Ph.D. 

9 Center Street 
Pompton Lakes, New Jersey 07442 

EDUCATION 

New York University 
2006; New York, NY 

Curriculum Vitae 

Ph.D.: Special Education and Literacy 

Phone: 973-932-0156 
Email: locutus577@gmail.com 

Specializations: Special Education, Academic Intervention, Critical Pedagogy 

New York University 
1990- 1995; New York, NY 
MA: Educational Leadership and Technolob,ry 

London University & University of Stockholm 
1990; London, England /Stockholm Sweden 
Fulbright Scholar 

New York University 
May 1990; New York, NY 
MA: Deafness Rehabilitation/Education (Instructional Design) 

Rowan University 
1987-1989; Glassboro, New Jersey 
BA: English; Minor: Philosophy and Computer Science 
1-year student exchange: Oxford University-Oriel College 

CREDENTIALS 

Teacher of English 7-12: NY, NJ 
Elementary Teacher Certification: NJ 
Standard Certificate for Principal and Supervisor: NJ, NY 
Provisional Superintendent: NJ 
Teachel' of Special Education: NY, NJ 
Teacher of the deaf or hard of hearing: NY, NJ 
Rehabilitation Counseling Certification (CRC) 
Interpreter Training Program; New York Society for the Deaf, 1992. 
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TEACHING EXPERIENCE 

Higher Education 

Adjunct Professor- County College ofMorris-2012-2014 
• Courses in American Sign Language Levels 1 and 2 (Signing Naturally) 

Adjunct Professor - William Paterson University: 2008-2011 
• Graduate Courses Taught: Special Education Methodology, Intelligence testing (WISC), 

and Practicum. 

Adjunct Professor - Montclair State University: 2004 - 2008 
• Graduate Courses Taught: Research Methodology, 21st Century Instructional Theory, 

Differentiation and Inclusion in Special Education, Special Education Law. 
• Mentoring: Student teachers in their practicum assignments and provided support in 

developing their instructional practice. 

K-12 Education 

Teacher/ Teacher Coordinator - The Bronx School for Career Development, Bronx, NY: 
1998-1999 

• Provided behavioral interventions and crisis management for incarcerated students with 
challenging learning and emotional disabilities, 

• Directed child study team reviews focusing on lEPs, goal creation, and appropriate child 
placements. 

• Supervised the coordination of academic planning and schedules for teaching and related 
service providers. 

Teacher of the Deaf - JI-IS 47, School for the Deaf, New York, NY: 1991 -1998 
• Taught dually classified profoundly deaf and emotionally disturbed students and dually 

classified co-sensory deaf and developmentally disabled students. 
• Assisted in developing a deaf studies curriculum and utilized applied behavioral analysis 

in the instruction of students. 
• Wrote and designed software in literacy applications for developmentally disabled 

students. 

Administration 

Manager of Teacher Effectiveness -Proximity Learning Incorporated, Austin Texas: 
2012-Present 

• Evaluate Foreign Language and Core Content virtual teachers for Proximity Learning. 
• Support teachers in streaming fmmat provide feedback to enhance instruction. 
• Create online paperless resource library for teachers. 
• Revise and update curriculum in foreign languages and core content alignments. 
• Teach 8 courses in American Sign Language via streaming utilizing Adobe Connect 
software in public school districts in Bryan_, Texas and San Diego, CA. 



Assistant Superintendent, Pupil Personnel Services - Fort Lee Public Schools: 9/12 - 12/12 
• Administer, schedule and evaluate the Special Education service delivery process for the 
Development of IEP's, annual review and third year re-evaluation of IEPs 
• Supervise Principals, Director of Special Services, K-12 Guidance and Career Education, 
Special Education, Special Services, Child Study Teams, Student Support Services and 
Substm1ce Awareness Coordinators_. 
• Ensure the integration of Core Content Standards and effective coordination of services for 
educationally handicapped students. 
• Ensure district compliance with Federal and State regulations. 

Education Program Development Specialist - New Jersey Depmiment of Education: 
2003-2012 

• 

• 

• 

Supervise the design, production, and delivery of curricula, training, program 
improvement, and related education services to educational agencies. 
Provide statewide monitoring and evaluations of educational programs to ensure the 
achievement of mandated educational goals. 
Serve on Collaborative Assessment Planning for Achievement (CAPA) teams, and 
provide technical support to low performing schools in increasing their instructional rigor 
and performance outcomes for students. 

Assistant Principal/ Supervisor of Special Education - City of New York, Department of 
Education 2001 -2003 

• 

• 

• 

Assist in the management of the daily operations of a 1200 student middle school, with 
the direct supervision of 3000 students and a staff of approximately 250. 
Facilitate the development and implementation of educational lesson plans, in-service 
training in Language Arts, school and citywide initiatives to include learning disabled 
stqdents in general education classrooms. 
Monitor compliance on all IDEA regulations relative to IEP's, annual reviews and re
evaluations. 

Principal/Director of Special Services-Mendham Borough Board of Education (Regional 
Program), NJ: 2000 - 200 I 

• Direct the planning, development and implementation, and evaluation of all school 
programs, school staff, school budgets and school activities. 

• Establish, promote and maintain an effective learning climate in the school. 
• Maintain current knowledge of educational matters and cmTicular programs. 
• Supervise and coordinate referrals, evaluations, lEPs, and programs for all students referred to 

the Child Study Team. 

Assistant Director of Special Services - Paterson Public Schools, Paterson, NJ: 1999 - 2000 
• Supervised teaching and Child Study Team (CST) staff to ensure compliance with State 

and Federal regulations to provide appropriate instructional services to students with 
identified special needs. Managed the implementation and evaluation of all in-service 
training for Special Services personnel and conducted interviews for professional and 
support personnel. 

• Assisted CST in managing mandated records to ensure observed and evaluated all CST 
members. 
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• Provided support to the Director of Special Services in the production of the ASSA, 
DEC. I and the End of the Year state reports. 

PUBLICATIONS 

Herny-Beauchamp, L., Lockwood, K. (2008), Inclusive Education and the Impact on Teacher 
Training. Journal of Learning Consultants 

Hemy-Beauchamp1 L., Lockwood, K. (2008), Allergic Asthma and Food Allergies in the 
School Settmg. Journal a/School Nursing 

RESEARCH CONFERENCE PRESENTATIONS 

Henry-Beauchamp, L., Lockwood, K. (July 2008). Inclusive Teacher Training at the Post 
Secondary Level. Presented at the One Voice International Education Conference, San 
Francisco, CA. 

ACADEMIC SPECIALIZATIONS & INTERESTS 
• 
• 
• 

• 
• 
• 
• 
• 
• 
• 
• 

Literacy and the child who is deqfor hard of hearing 
Bilingualism and biculturalism in the classroom 
A new instructional imperalive: Democracy, constructivism and thefi'eedom to choose a 
communication modality by the deaf child 
Student centered teaching and learning 
Metacognitive strategies used to qccess the special needs child 
Learning disabUities and the deafor hard o,lhearing child 
Emotional behavioral disabilWes 
Jn:rtructional design in the .,pecial education classroom 
Instructional support }Or the behaviorally challenged 
School restructuring and ,\pecial education re/Orm 
Formative assessment in the ,\pecial education classroom 



GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School: [Sfr~i~~-f-~-il_!_~~~~·~i~~----·-· --~-~-"~~~-~:.______ --- -~------ ~~-~~~--:~-~~:=···· ] 
Name of Sponsoring Entity: l~.~L~--1~~--- ~---~-~~~---·:.~~~ __ ·-- ------ . -----·-···-~:: _________ .:· .. ·--·-- ----"~=-~-~-:- _ .. _____ J 
BACKGROUND 

Full Legal Name: 
; 

lKeith Lockwood - :J 
Home Malling Address: §_~~~t~- ~-~:~~-- --1 

-·-----------.. ,_-,.1 

Phone Number: /9139320156 ._J 
E-mail Address: ~;~~s~~(¥!_g_~:;rT~?~;_·:·:--~=~~-~~~~ -_-:·_·:~--~~=::.~~.---_··=====-
Business Name: I

··············· ·-·-··-······· ..... ········-·············· ······-·-
Touro college 

Business Mailing Address: 
:====== ~~~·me··· - _,,_ 

Business Phone Number: [_____ ._. ] 
E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter school, a 
non-public school or any not-for-profit corporation. 

Yes 

• No, do.:s not apply to me 

if Yes, state the name ofthe entity: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 
1, What wns your motivation to serve on the board of the proposed charter school? 

---.. -----------··--------·~---·--··------------
Commitment to the special needs students of Austin, 

···-·· - ··-·-...... ·--··· ---··--·· --· ............... ····· 

Page~--



2, What is your understanding of the appropnate role of a public charter school board member? !~~~::~:~: ;1;~~;1f:~~~~.-~e~u1atl~~s s~~--f~~h-~d;;·r~e;;t"·;1;-~;·i;;·;;·-j~-p~~~i-~s- t·~--thc fu~c~.i~;~- a-~d- . 

l 
l . . ............... ···----·-··· .. . 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member, 

Toachec and formec admJ~IB;~,;~~ ~JDO-E official m public sch<Jols·m~~ cizy and srnte of NY ~ad NJ .. I 

4. Describe the specific knowledge and experience that you would bring to the board. 

Ph.D. in Education of the Deaf and Special Education from NYU. 29 years of professional educational 
experience. 

SCHOOL .MISSION AND PROGRAM 

J. What is your understanding of the school1s mission and guiding beliefs? 

To provide innovative programming to students utilizing a hyper-focused model of instruction on 
mdividualized instruction modeled after the special education program of instruction. 

2. What is your understanding of the school's proposed educational program? 

To provide innovative programming to students utilizing a hyper-focused model of instruction on 
mdividualized instruction modeled after the special education program of instruction. 

3. What do you believe to be the characteristics ofa successful school? 

A democratically based program that seeks to create a program whereby students arc supported in making 
mistakes to further 1heir learning. 

·-··· ··-··· ----------



4. How will you know that the school is succeeding (or not) in its mission? 

Through qualitative and quantitative assessment of all aspects of the school as a whole. 

GOVERNANCE 

l. Describe the role that Lhc board will play in the school's operation. 
---

Providing critical feedback to the superintendent to cultivate a stout program of instruction' for students. 

--- ···--------···· 

2. How will you know if the school is successful at the end of the first year of operation? 

It will depend on multi-modal assessment of student and teacher performance . 

.. ··--·· -····· ...... ··-···-·------------~ ·········---·· ····--· ·-·-· 

3. How will you know at the end of four years if the school is successful? 

Robust financing and students who perform well on nwnerous assessments. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful'? 

Communication with all stakeholders on a frequent basis, 

------------- ··-··-·--·~·-···---·-· ··---·----

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

DiscoUisc with the BOD and or filing an ethics complaint 
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DISCLOSURES 
l. Indicate whether you ( or your spouse) knows the other prospective board members for the proposed 
schooL 

Yes 

., No, I/we do not know these individuals 

If yes. describe the precise nature of your relationship. r·---~ .. -.. ---~--,.·-----~~~---~~-:~-~-:~~~-=~~-~~~:~~-: ·-------~ 
.2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

,. Yes 

No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. §~~-hers that I have taught in NYC. 

3. indicate whether -you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

Yes 

.. No, I/we do not know any such persons 

if yes, describe the precise nature of your relationship 
and the nature of the business that such pcrson(s) or 
entity is transacting or will be transacting with the 
school. 

4. Ifthc school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

Yes 
,. No, I/we do not know any such persons 

,~·~----~--
lf yes, describe the precise nature of your relationship, i ~--

Not applicable because the school docs not intend to contract with an education service provider or 
school management organization. 

5. ff the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

Yes 

o No, llwe or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. ~------------------------] 
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6. indicate whether you, your spouse, or other immediate family members are a director, officer, employee, partner 
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To the 
extent you have provided this infomiation in response to prior items, you may so indicate, 

Yes 

• Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship.I 
~----------~ 

7, List all business, or organizations of which you are a partner or in which you have a majority interest. 

None 

8 List all previous experience with charter schools. lnclude open-enrollment schools and/or campus or program 
charters includin ~~!~, charter schools/charter holders, addresses and ositions held. 

Evaluation of success of Charter Schools in the State of New Jersey when I was an employee of the New Jersey 
Department of Education 

-- ------------------------------------' 

9. Will you be employed by or contract with the sponsoring entity, the charter school. or the managements 
company of the school? 

Yes 
., Does not apply tn me. 

lfycs, state the compensation you expect to receive. L-... -·- ·-·-----.,---··---·· .. -·-~~--·--~~-: __ , ........ _________ -.. -.... ,. .. ,., __ , .. ,, ... , .. _____ _J 
JO, ls any relative within the thud degree of consanguinity (i.e., your parent. grandparent, great~grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the. third degree of affinity (i.e., your 
spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, 
uncle, niece, nephew) a member of the governing body ofhe sponsoring entity or of the governing body of the 
charter school? 

Yes 

., Docs not apply to me. 

If yes, describe the precise nature of your relationship.I 
L--·---------------·-- -·--.. ·------------~ 
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11. Will any relativc(s) within the third degree of e_onsanguinity or affinity (See definition in question IO.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

Yes 

,. Does not apply to me. 

If yes, provide information relating to the mattcr{s). 

12. Have you ever been convicted ofa misdemeanor involving moral turpitude; a felony; an offence listed in TEC 
§ 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

Yes 

• Does not apply to me, 
---- ____________ ,, ____ ,., ... _. --·· 

If yes, describe the precise nature of your relationship. 
~---------------~ 
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CERTIFICATION 

I, __ _.tp'-·_:.._._t ?..!...,----'l,-:_ __ ~:.__;,;,._C/=....~""-,,--'-· --->(J-) _______ , certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and correct 
in every respect. 

Signature /2L LJ J Date 

State of 

County of ¥ ~ S $ Pi( c., 

On this day, k E ~ T rl )...9 C \C: @ Q .0 (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the statements and 
answers contained therein are true and correct to the best of his/her knowledge and belief. 

o'+I -
Subscribed and SWO~ - --, _ day of .,J f,N vA-i<... '/ 

(Notary Public) ~ 7 ~ 
, 20 o)O . 

My commission expires Ctr,o 13 E" i\ '7 ,;) O .;). / 
I 
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experience 
2019-present 

2009-2019 
2017-2019 

2013-2017 

2010-2013 

2009-2010 

Summer 2008 

2005-2007 

2003-2005 
2004-2005 

2003-2004 

XPOLOGISTICS 

MARY ELLEN MONDI 
maryellenmondi@gmail.com 

(6 I 7) 763-7249 

Vice President, Marketing, North America Transportation 
AUSTIN, TX 

Responsible for implementing growth strategies to transform and drive value to the North America business. Promote 
the company brand through fresh, compelling content and campaigns. Lead engagement with sales and 
implementation of Pardot - marketing automation - with Salesforce. 
EMERSON ELECTRIC 
Vice President, Marketing Communications and Digital Experience, Final Control AUSTIN, TX 
Responsible for marketing communications, product brand management, acquisition marketing integration and digital 
customer experience development for $3.8B revenue valves, actuators and regulators businesses 
• Led marcom and digital experience integration for $3.1 B valuation Pentair Valves & Controls acquisition 

Advised global channel integration: direct sales, distribution, global project pursuit and strategic accounts 
• Led 60+ person global team across business unit-., shared services and world area sales. Includes all campaigns, 

digital customer experience, new product launches, channel communication, PR and tradeshows 
• Managed $!OM budget including headcount and KPl development for return; saved $ 1M in budgetary cost 
• Led message development across group and business units for consistent and compelling customer narratives 
Director of Marketing, Final Control MARSHALL TOWN, IA 

• Led marketing due diligence and integration efforts for all acquisitions within the Final Control Group ($3.7B 
total value deals closed); served on Boards of recent acquisitions 

• Highlight: Virgo Valves and Controls, Ltd., $450M valuation acquisition in Pune, India 
Built a new marketing team, conducted gap analysis to identify critical hiring needs, developed long range 
vision and values, brand meaning, strategic marketing direction, product portfolio and growth plans 
Developed fi rst targeted customer value proposition and price management policy, procedures and practices 

• Developed data driven product brand research strategy, communicated results to leadership and drove 
implementation/execution of market strategy resulting in pursuit of $25B of new market potential 

Corporate Marketing Manager/ Senior Executive VP Chief of Staff ST. LOUIS, MO 
Led Emerson's internal market research team with oversight of $40B in new product sales for five years 
• Managed teams in China, Philippines and the United States performing quantitative and qualitative market 

research for all Emerson businesses - led record growth (15%) year over year to over 140 projects in 2013 
• Developed organizational priorities, group structure and growth plans for global research team expansion 
• Led strategic high priority growth pr~jects (greater than $1 B in market potential) for Senior Executives 
• Provided guidance and consultation to businesses around global product expansion (particularly in emerging 

markets), brand awareness, customer needs, new product development, services and pricing strategies 
Strategic Planner 
• Developed strategic reports and presentations for Chairman, CEO, and President and other Senior Executives 
• Led strategic due dil igence on new platform business acquisition candidates representing $60B in value 
GOLDMAN SACHS NEW YORK, NY 
Investment Banking Division: Public Sector and Infrastructure Group, Summer Associate 
Advised governments, private corporations and sponsors in either a buy s ide or sell side role as to the value of, 
financing opportunities for and growth potential of infrastructure assets within the US and internationally 
• Created a proforma debt model for a Latin American energy company participating in a $120 mill ion acquisition 
• Active team member on a $325 million bond pricing for a major US toll road authority 
THE WORLD BANK WASHINGTON D.C. 
South Asia Sustainable Development Urban Unit, Junior Professional Associate 
Focused on South Asia urban infrastructure (waler, roads, housing, energy), growth, productivity, municipal finance 
and service delivery 

• Developed strategies with the State Government of Maharashtra, India, for urban projects totaling over $40B 
• Identified critical needs, gaps and proposed recommendations for Bangladesh's urban development 
• Led the Mumbai Youth Initiative to activate the youth with a brand and increased communication 
• Won approximately $2 million of additional project funding from bi-lateral, multi-lateral, private and NGOs 
• Received two Individual Spot A wards (December 2006 and Apri I 2007) for recognition of dedicated effort, 

contribution and service to the unit during the World Bank Annual Meetings and Results Day, respectively 
BOOZ ALLEN HAMIL TON MCLEAN, VA 
Senior Consultant (Promoted early to senior consultant) 
Led a team to re-design and pilot test quality processes for the Social Security Administrations 
• Re-engineered key processes through baseline assessments and analysis; facilitated over SO focus groups and 

interviews; Implemented pilot test process procedures 
• Recognized with Team Appreciation Awards for oul<;tanding leadership and performance 
Consultant - Performed market, financial and operational analysis 



education 
2007-2009 

1999-2003 

personal 

published 

Present 
-ations / 
lectures 

HARVARD BUSINESS SCHOOL BOSTON, MA 
Master in Business Administration, June 2009. Awarded I of2 Forte Foundation Scholarships; Elected Co-President 
ofthe Women's Student Association (WSA) 2008-2009 

HARVARD COLLEGE CAMBRIDGE, MA 
Bachelor or Arts. magna cum faude, Environmental Science and Public Policy; minor Health Care Policy. 4-year 
Division 1 varsity swimmer; Recipient of Spirit Award for the 2002/03 season; Elected to Senior Class Commillee 

• 
• 

• 
• 
• 
• 
• 
• 
• 
• 
• 

• 
• 
• 

Dual National: US/UK 

Board Member: 1-Iarvard C!uh or Austin (Secretary, 2016- present); Saint Louis (2010-2013); Washington DC 
(2005-2007) 

Board Member: Women's Development Board of Seton Hospital Williamson County {2018-presenl) 
Member: Ballet Austin. 2017- present 
Board Member: Women's Student Association HBS Alumni 2009- 2019 
Board Member: Central Iowa Ar! Association - President 20 I 5 - 2016 
Board Member: Marshalltown Public Library Priend's Board 2014- 2016 
Board Member: Girls on the Run - St. Louis Chapter 2011-2013 
Board Member: Business Murketing Association Gen Next (Young Adults) 2012-2014 
St. Louis Business Journal 40 under 40 recipient 2013 
U.S. Masters Swimming 2012 (SLAM): Age Group Champion at Ed & Ruth Shea Challenge Classic; Top Ten 
Achievement Time for Age Group in U.S. in 100 butterfly 
Worked/traveled lo 30+ countries (China/India both over 20 times) 
Climbed Mt. Kilimanjaro - January 2009 
Maiden name: Hammond 

Pozen, Bob and llammond_, Mmy Ellen, Radiant Cosmetics: What's in a Pout? (August 19, 2009). 
BBS Case No. 310-003; Harvard Business School General Management Unit. 

Ringskog, K., Hammond, M.E. and Locussol, /\. Using Management And Lease Affermage Contracts For Water 
Supply. {September 2006). Gridlines No. l2; Pub!ic-Priv,ate Infrastructure Advisory Facility; The World Bank. 

Emerson Exchange. ''Building a Meaningfol Career: Insights and Advice from Women in the Automation Industry" 
hllps://bit.ly/2W2KGVU October 3, 2018. (moderator) 

Harvard Business School, Women ln Business Conference. "Female Leaders in Turnaround Crises". 
https:/Jbit.ly/2FU2wop Februmy 24, 2018. (moderator) 

Harvard Business School, [naugural Search Fund ConlCrence, "(Romantic) Partners: Consider the Effects or] laving 
a Pa11ncr When Searching"-· April 16, 2016. 

Harvard Business School, Career Development, "General Management 10 I" - October 30, 2015 

Iowa Stale University, Consumer Behavior, "Knowing the Chinese Digital B2B Consumer: Strategics for Success'· 
-Apri!30,20l5 

Iowa State University. Marke'ting Principles, "Brand Management and Segmentation Principles within B2B" -April 
30, 2015 

Iowa State University, Strategic Marketing Management, 'The Importance of a Digital Strategy in 132B Marketing 
for Growth"-· April 22, 2015 

Iowa State University, Global Marketing, "China Mid-Tier Strategies and Case Study of Fisher Control Valves"-· 
November 17, 2014 

Harvard Business School, Career Development, "General Management IO I" - October I 5, 2014 

Washington University in St. Louis, Female Association of Business for undergraduates, "Thrive as a Woman In 
Business" - October 20, 2011 



-aENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School; I Silicon Hill Academy ~===============: 
Name of Sponsoring Entity: ]Ls_il_ic_o_n_H_1_·u_A_c_a_d_e_m_Y __________________ ~ 

BACKGROUND 

Ful1 Legal Nam'e; !Mary Ellen Mondi :=:================: 
Home Mailing Address: \3903 Vaughan Street Austin, TX 78723 

Phone Number: 1617-763-7249 ~=====------------, E-mail Address: \maryellenmondi@gmail.com 

Business Name: jxPO Logistics ;:================~ 
Business Mailing Address: 11215 North Community House Road Charlotte, NC 28277 

Business Phone Number: 1980-221-7364 ;:======------------. E-Mail Address: \marye1len.mondi@xpo.c01n ~~---~~------------------~ 

Indicate whether you cunently or have previously served on a board of a school district, another charter school, a 
non-public school or any not-for-profit corporation. 

r. Yes 

l No, does not apply to me 

[f Yes, state the name of the entity: !Girls on the Run, St. Louis Chapter 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT rs INSERTED 

1. What was your motivation to serve on the board of the proposed charter school? 

Education has been a critical thread of my life. As a young child 1 was blessed with parents who prioritized it and 
made sure they always placed my brother and me in the strongest school system (public or private) available as 
we moved around the world. Conroe Independent School District was where we ultimately landed and The 
\-Voodlands High School, where I graduated from, was recognized by the US Department of Education as a blue 
ribbon school. Because of my parents focus on education, I was able to learn and thrive, ultimately, going to 
Harvard for my undergraduate degree and back for my masters in business. My family was middle class an'd had 
its share of money challenges as I grew up; however, as an adult out in the world working myself, I realize that 
because of my education and the network it created, my children will be insulated from these experiences. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

To be held accountable by the authorizer, the state, the federal government, and the public to ensure that the 
scbool is operating in accordance with its original purpose and doing so in a responsible manner. To support 
\vith access to my network to ensure the bestTesources are available to the teachers, staff and students. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to he an effective board member. 

I view community service and involvement as a core element. Currently, I serve on the Seton Williamson 
\\'omen's Hospital Board helping with fundraising. Previously, in Marshalltown, IA, I was President of the 
Central lowa Art Association where I ran the board, wrote grants totaling more than $50,000 and acquired 
new art artifacts for the organization. In St. Louis I served on Girls on the Runs Board. 

4. Describe the specific knowledge and experience that you would bring to the board. 

l understand fiduciary requirements, organizational process best practices, governance structures and the 
importance of alignment between key performance indicators, incentives and mission. 

SCHOOL MISSION AND PROGRAM 

l. What is your understanding of the school's mission and guiding beliefs? 

The school is focused on high school age students helping to expose them to not only core educational 
principles, but also business and technology advancements. Students will learn in an environment that is 
more similar to the world in which they will be asked to work It will target low income, at risk areas in the 
East Austin geography. 

2. What is your understanding of the school's proposed educational program? 

Opportunities will be given to the studetits through access to taking college courses sooner than when they 
would if in the local public environment. Teachers will be vlltually available, making the talent pool greater 
and allowing for a more flexible learning environment. Technology will be core ~ understanding, using and 
creating. 

3. What do you believe to be the characteristics of a successful school? 

1. Sense of pride in the school and the program 
2. Trust in the staff and teachers 
3. Access to a safe, nurturing environment 
4 Focus on development of the whole self 
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4. How will you know that the school is succeeding (or not) in its mission? 

1. Student academic achievement and desire for enrollment by community 
2. Strong family involvement 
3. Awareness leading to partnerships with local business commun'ity to provide intemshi_ps 
4, Students are on track for two semesters of Duel Credit to Graduate 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

1. Approve budget, fundraise, approve large purchases 
2. Approve academic plan and ensure school/ administrators are meeting academic- goals 
3. Keep the Mission and Vision central in all decision making 
4. Detem1ine school growth and locations 
5. Build relationships with local community business leaders 

2. How will you know if the school is successful at the end of the first year of operation? 

1. Student daily attendance percentage 
1. Student academic achievement 
3. Community involvement, i.e. parent attendance to events and local support 
4. Budget met 
5. High employee retention 

3. How will you know at the end of four years if the school is sucCessfol? 

1. 75% of students parents participate in school related events 
2, 100% of our shtdent population either has an acceptance to college or a .lmown career path 
3. Strong school based team that returns each year and is energized to commit to students 
4. Meets budgeta1yperfonnance with plans for fundraising goals 
5. Recognized for perfonnance within the Austin school community 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

1. Fiduciary responsibility 
2. Community involvement and alignment 
3. Mission centered focus for decision making regarding curriculum and staff hiring 
4. Ensure safety, tmst and respect are core values 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

Candor is the best policy and practice. l would ask the Board President to allow for a discussion on the issue 
at hand and lay out the facts I concerns to the Board with all members present. During the discussion a 
deQision on how to proceed would be made: possibly just a reminder on keeping students interest first or 
depending upon severily a reprimand or request to leave issued. 

Page __ 2+0 



DISCLOSURES 
1. Indicate whether you ( or your spouse) knows the other prospective board members for the proposed 
school. 
(ii Yes 

r No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. jFrom the Austin business community 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

CYes 

r. No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the cha11er 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

\Yes 

Co No, I/we do not know any such persons 

If yes., describe the precise nature of your relationship 
and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the 
school. 

4. If the school intends to contract w::ith an education service provider or management organization, indicate 
\vhether you or your spouse knows any employees, officers~ owner, directors, or agents of that provider. 

(' Yes 

\e No, Vwe do not know any such persons 

If yes, describe the precise nature of your relationship. 
'-------------------~ 

Not applicable because the school does not intend to contract with an education service provider or 
\ school management organization. 

5. Jf the school intends to contract with an educ_ation service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

\Yes 

\D No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, partner 
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To the 
extent you have provided this infonnation in response to prior items, you may so indicate. 

\Yes 

(i Does not apply to me, my spolise, or family. 

If yes, describe the precise nature of your relationship. 
l_ _________________ __J 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

None 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or program 
charters including dates, charter schools/charter holders, addresses and positions held. 

None 

-9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

\Yes 

r. Does not apply to me. 

ff yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, child, 
grandchild, great-&rrandchild, sibling, aunt, uncle, niece, nephew) or with the third de&rree-of affinity (i.e., your 
spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, 
uncle, niece, nephew) a member of the governing body ofhe sponsoring entity or of the governing body of the 
charter school? 
(Yes 

r. Does not apply to me. 

If yes, describe the precise nature of your relationship. 
~-----------------~ 
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l 1. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 10.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

rYes 
r. Does not apply to me. 

If yes, provide infonnation relating to the matter(s). 

I 2. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in TEC 
§ 37 .007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 
\Yes 

r- Does not apply to me. 

If yes, describe the precise nature of your relationship. 
'-----------------~ 
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CERTIFICATION 

I, ~ S \\.Jy\ ~ , certify to the best of my knowledge and 

ability that the \ nfonnation l am providing to the Texas Education Agency as a board member is true and correct 
in every respect. 

Signature Date 

O\ /O°l/7-DW 

State of 

County of 

On this day, 1'-1\ti( Q\..o( \. (name of affiant) appeared before me the 
undersigned notary ublic and deposed that he/she executed the above instrument and that the statements and 
answers contained therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and swom to before - ------,,- -_- day of <,. k~ 
(Notary Public) _ __..,..~~ --=----+-=-l........1.-A/ _______ _ 

, 20"0) . 

(Seal) 

My commission expires._ -1-iH-''--LC...~--'--/ ____ _ 
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,,,,,~~~i,,, LAURIE PAVIA 
' .._.,._, .. , ~ ~ · S f T {f(..b-·{~~ Notary Public, tate o exas 

;~·-.~ ... ~~Comm. Expires 08-17-2021 
-=:-:,tRt;~t,~ Notary ID 131249139 244 



KELLY PATEL 

Austin, TX 78703 + (512) 589-5769 + kelly@simpatsolutions.com 

PROFESSIONAL SUMMARY 

Finance operations professional with elementary and secondary education experience, excellent problem 

solving skills, and experience in driving systematic improvements in educational and business environments. 

Imbued with a clear understanding of the goals of a cha11er school and a motivation to reach them. 

SKILLS 

• Finance and accounting operations 

e Invoice generation, processing, management, and 

reconciliation 

• Professional writing ability, technical and 

othcnvise 

• Curriculum development, implementation, and 

analysis 

WORK HISTORY 

Finance Operations Director, 12/2019 to Current 

Sim pat Tech ~ Austin, TX 

• Developed standard operating procedures and workflows for Accounts Payable and Accounts Receivable 

departments 

• Performed Accounts Receivable responsibilities 

• Performed Accounts Payable responsibilities 

• Monitored financial health of the company 

• Maintained financial communication with clients 

Technical Writer, 04/2012 to 12/2019 

National Instruments -Austin, TX 

• Organized material and worked with software engineers to research and complete software writing tasks. 

• Used exceptional writing, editing and proofreading skills to produce engaging and error-free customer 

facing documentation. 

• Edited content authored by other writers and offered feedback to improve the content. 

• Recruited and interviewed potential technical writer hires. 

English Teacher, 08/2009 lo 04/20 12 



Harmony School OfExcellence~Austin, TX 

• Devised and implemented course instructional plans to teach students about English, writing, and grammar 

while meeting or exceeding district standards. 

• Administered a variety oftest types to determine student comprehension. 

• Evaluated academic performance to identify and assist struggling students. 

• Worked with administrators and other teachers to ameliorate behavioral issues and support the needs of all 

students. 

Bachelor of Arts: English, 08/2009 

The University of Texas~ Austin, TX 

EDUCATION 



GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School: I Silicon Hill Academy !:============::=; 
Name of Sponsoring Entity: LIS_il_ic_o_n_I_I_il_I _A_c_ad_c_m_y ___________________ ~ 

BACKGROUND 

Full Legal Name: !Kelly Kathleen Patel ;::=:::::::::::::::::::::::::==========~ 
Home Mailing Address: 1141 l Westover Rd, Austin, TX 78702 

Phone Number: Is 12-589-5769 :::=====------------E -mail Address: lkelly@simpatsolutions.com '.====================: 
Business Name: Simpat Tech ~============~ 
Business Mailing Address: 13800 N Lamar Blvd Suite 200, Austin, TX 78756 

Business Phone Number: Is 12-589-5769 :::======----------------E -Mai 1 Address: clk_e_ll"-y-"@"-s-·in_1_,_p_at_s_o_lu_t1_·o_n_s._c_o_m ___________________ ~ 

Indicate whether you currently or have previom;ly served on a board of a school district, another charter school, a 
non-public school or any not-for-profit corporation. 

rYes 

<- No, docs not apply to me 

If Yes, state the name of the entity: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

1. What was your motivation to serve on the board of the proposed charter school? 

[ studied English and Education in school because I deeply desired to contribute to the literacy and education of 
children. What I found as a teacher, however, was a mountain of obstacles that detracted from my duty to serve 
the actual kids in my classroom. I left teaching after three years to pursue a career in technology, and eventually 
my husband and l founded our own software company, but the desire to contribute to educational innovation and 
reform never left    I believe Silicon Hill 
Academy can bridge the gap between the idealization of a meaningful education and its actual attainment. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

The board of a charter school should guide the overall vision, goals, and efficacy of the school through its 
decisions about school policies, curriculum, design, logistics, personnel, and the like, Beyond the formal 
responsibilities, the board of a charter school should embody the culture and mission of its school. 

3, Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

My former experience as a teacher at an Austin charter school has given me the specific experience needed 
to weigh in on issues involving education and student success. However, more specifically, I started working 
with my former cha11er school during its first year. When I started, the building wasn't even complete. I was 
privy to the evolution, change, and growing pains that took place over the school's first three years, and I 
believe I can help a new charter school avoid some of the pitfalls my fonner charter school experienced. 

Beyond that, my experience in the technology industry and involvement in founding a technology company 
gives me a unique breadth of experience to understand the need for an innovative, modern approach to 
education. It is time that Austin's educational community mirrored the successful growth of its tech 
community. 

4. Describe the specific knowledge and experience that you would bring to the board. 

Specifically, my traditional education in English, writing, rhetoric, and pedagogy has evolved from my time 
in the classroom because ofmy more current experience with technology and entrepreneurship. I can offer 
insight into what a more modern classroom and school could and should look like, from its curriculum and 
resources to its policies and practices. Technology and a more flexible learning environment are the 
necessary toolc; to Serve this generation of students so they can be successful as adults. I believe I have a 
grasp on what that can look like holistically in a school. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

My understanding of Silicon Hill Academy's mission is to guide and teach students to be thinkers and 
problem solvers, to be independent, to not only succeed academically but also in life beyond, and to be an 
example of how education can be modernized to better engage and serve its student population. Silicon Hill 
Academy seems to understand that young people should not be treated less capable, but rather we should 
enhance their innate ability to think freely and freshly. 

2. What is your understanding of the school's proposed educational program? 

My understanding is that the curriculum will include traditional college preparedness and require high 
academic achievement, with focuses on STEM and languages. However, the school will also require 
internships, academic exploration, and leadership training that will give them a more well rounded education. 
I also understand that school hours will vary a little from a traditional school setting to allow students to 
pursue self directed education and exploration of interests. 
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3. What do you believe to be the characteristics of a successful school? 

There are many characteristics of a successful school, but the following list includes what I believe arc the 
most important 

l. Sn1dent engagement and curiosity 
2. Student success on micro and macro levels (For example, success on aptitude tests and sw;cess in finding 
an overall path to pursue in college) 
3. Student retention and student population growth 
3. Teacher and employee satisfaction 
4. Teacher and employee retention 

For the most pa11, the success of a school is evident from the satisfaction and success of those involved its 
day to day operations. 
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4. How will you know that the school is succeeding (or not) in its mission? 

If the methods of education and the school philosophies are also producing student retention, satisfaction, 
and success, the school is succeeding in its mission. However, you need to use many diverse types of 
metrics to gauge this. 

Retention and satisfaction can be measured in more short tcnn metrics, like anonymous feedback, surveys, 
discussions, and the like. 

Gauging student success requires both long term and short term metrics. For the short term metrics of 
student success, you have to look at whether students are learning, retaining, and able to reproduce 
introduced skills through whatever modalities of testing the school decides to use. For the long term metrics, 
you must look at student progress, both as a holistic student body and for each individual student, and 
whether they have built upon all the skills they have learned to create paths for success in college and 
beyond. These long term metrics take time. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

Early and often, the board must identify positive and negative trends in the school's success from every 
standpoint, such as student success, student and faculty satisfaction and success, and financial stability. 
Then they must make decisions for the overall school health based on those trends. 

2. How will you know if the school is successful at the end of the first year of operation? 

The short answer is we will not lrnow, not completely. However, we can know if we arc successful enough 
to continue. We can look at short term metrics of student and faculty success, retention, and satisfaction and 
compare those metrics with financial health and logistical metrics to determine our level of success and 
whether we need to make initial adjustments to policy, curriculum, or budget. 

Success for a :first year charter school of the quality that Silicon Hill has the potential to be should 
demonstrate a retention rate of at least 90% for both students and faculty, and I believe that percentage 
should grow every year.· 

Percentage of student faculty and success should be equally as high based on whatever metrics are used. 

3. How will you know at the end of four years if the school is successful? 

This will be a greater indicator of overall school success. At the end of four years, we will have a more 
complete picture of student's academic and overall success and long tenn trends of satisfaction and 
retention. We will know if students are continuing to be successful year over year, both while attending the 
school and afterwards in college or following other pursuits. We will also have a more detailed idea of 
financial and logistical efficacy of the school. 

More specifically, we will lrnow each of our student's specific, recorded, and measured definitions of 
success and whether we have served each of them enough to achieve them. 
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4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

We will make initial decisions about policy, curriculwn, staffing, and school logistics and then monitor and 
measure the outcomes of those decisions with specific metrics to identify whether and what changes and/or 
adjustments are necessary to continue the success of the school. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

1 would communicate my concerns both directly and positively to the member or members in question and/ 
or through the agreed upon channels for receiving those concerns to rectify the issue(s) in a way that is most 
advantageous to the school. There is no place for unnecessary contention, and most of the time issues of 
ethics can be solved I'nost positively if the focus,remains on the health of the school. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

r. Yes 

C'No, Vwc do not know these individuals 

If yes, describe the precise nature of your relationship. 
We know Evan Erdberg. We met through an organization 
called the Entrepreneur's Organization. 

2. Indicate whether you ( or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

lYcs 

r. No, Uwe do not know any such employees 

Jfyes, describe the precise nature of your relationship. 

3. lndicate whether you (or your spouse) knows-anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

t'- Yes 

C- No, I/we do not know any such persons 

lfycs, describe the precise nature of your relationship 
and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the 
school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse lmows any employees, officers, owner, directors, or agents of that provider. 

l·Ycs 

C.-No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. L_ ________________ _J 

Not applicable because the school does not intend to contract with an education service provider or 
rschool management organization. 

5. lfthe school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or arc conducting, any business with the provider. 

lYes 

(.'. No, 1/we or my family do not anticipate conducting any such business. 
~----------------~ 

lfyes, describe the precise nature of your relationship. 
L__ ____________ __j 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, partner 
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To the 
extent you have provided this information in response to prior items, you may .so indicate. 

C'Yes 

Ce' Does not apply to me, my spouse, or family. 

ff yes, describe the precise nature of your relationship. 
'------------------' 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

NIA 

8. List atl previous experience with charter schools. Include open-enrollment schools and/or campus or program 
charters including dates, charter schools/charter holders, addresses and positions held. 

Harmony School of Excellence: 2100 E St Elmo Rd, Austin, TX 78744 
- 08/2009-04/2012, English and Social Studies teacher. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, orthe managements 
company of the school? 

(Yes 

r- Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (Le,, your parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity (i.e., your 
spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, 
uncle, niece, nephew) a member of the governing body of he sponsoring entity or of the governing body of the 
chmier school? 

lYes 

(o' Does not apply to me. 

If yes, describe the precise nature of your relationship. 
L-----------------~ 
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11. Will any rclative(s) within the third degree of consanguinity or affinity (See definition in question 10.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

rYes 
r-: Docs not apply to me. 

Jfyes, provide information relating to the matter(s). 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in TEC 
§ 37.007(a); or an offence 1istcd in Article 62.01(5) Code of Criminal Procedure? 
C'Ycs 
(a' Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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CERTIFICATION 

I, V,l l l~ :p+e { , ce1tify to the best of my knowledge and 

ability that themformation I am providing to the Texas Education Agency as a board member is true and correct 
in every respect. 

Signature Date 
01 /l'-l / 2oz6 

State of 

County of 

TEXA S 
rYLAt/1 S 

On this day, KE'U Y KATftLE]:/i ?ATE L (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the statements and 
answers contained therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and swom'nor~ ay of---l\YJ.L.A..J,I.H..l.;<t....<J.L.4--'-,L= Y'--_ _ _,, 2020. 

(Notary Public) _ _,,l-/-'------,<'----1,'~..J.--___;___ _ _ _ ____ (Seal) 

My commission expires 9-/ 6 - 2.02 0 ,,,,,~~~'',,, PETER HALL 
..:,, ~t-•. .. . v~ ~ 
ff{:.A.~\~1 Notary Pubhc, State of Texas 
~~~-~ -----.'!'~ Comm Expires 09-16-2020 ,,,,,,,,·· ' \\. -~ 

,,,,~~"'''' Notary ID i 30825650 
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Attachment 13: Organizational Charts for Year 1 and Fnll Capacity 

As required, SHA is submitting two organizational charts that show the school's governance, 
management, and staffing structures: (I) one organizational chart represents the school's 
structure during Year 1; and (2) the second chart represents the school's structure at full capacity. 

Further, all positions listed on the organizational charts are noted on the Staffing Chart provided 
in Attachment 22 and have a corresponding Supplemental Human Resources Information Form 
submitted in Attachment 23. 

Generation 25: Silicon Hill Academy Charter School 
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Attachment 14: Superintendent Evaluation Tool(s) 

On the following pages, SHA has highlighted its use of the Texas Association of School Board 
(T ASB) commissioner's recommended appraisal process and associated perfonnance criteria 
tools and instrument. 

Generation 25: Silicon Hill Academy Charter School 



Silicon Hill Academy Superintendent Evaluation Instrument 

General Information 

The TASB Recommended Instrument consists of three parts: 1) Report on student performance 

and additional information required in the Annual Performance Report, 2) Key performance 

indicators, and 3) Other management responsibilities of the superintendent. In completing the 

evaluation, the board will consult data provided by the superintendent and other legally 

appropriate data the board deems relevant. 

At the start of the evaluation cycle, the board and superintendent shall agree upon the process 

for evaluation and weight given to each part. Please note that the commissioner's 

recommended appraisal process and criteria in 19 Tex. Admin. Code§ 150.1031 requires that a 

student performance domain, "at a minimum," be considered in the evaluation. Other 

procedures and criteria are determined by the board. In addition, the information in a district's 

annual performance report as set forth in Tex. Educ. Code § 39.306 must be a primary 

consideration of the board for the superintendent's evaluation. Tex. Educ. Code § 39.307(3)((). 

Part One: Report on student performance features a worksheet prepared by the 

superintendent using the most recent student performance data from the Texas Academic 

Performance Reports (TAPR). The Texas commissioner of education, through Region 13 ESC, 

annually provides the Commissioner-Recommended Student Performance Domain worksheet. 

The completed worksheet should be distributed to the board at the same time that all parts of 

the instrument are given to trustees for individual completion. (Please refer to your local board 

practice concerning your evaluation cycle.) 

Additional information required to be reported in the district's annual report under Tex. Educ. 

Code§ 39.306 must be considered for the superintendent's evaluation, including the following: 

campus performance objectives; the district's accreditation status; special education 

compliance status; statement on violent or criminal incidents; information on school violence 

and intervention policies and procedures; evaluative findings under the Safe and Drug-Free 

School and Communities Act; information on student performance in post-secondary 

institutions; the number of school counselors providing counseling services; and the financial 

section of the TAPR. 

Part Two: Key performance indicators are developed in alignment with your district goals. The 

superintendent develops superintendent performance targets, which are reviewed by the 

2lo0 



board. The job targets should be SMART-Specific, Measurable, Attainable, Resufts~Oriented, 
and Time~Bound. 

Part Three: Other management responsibilities is designed to function as an evaluation of 

general management performance and to assist the board and superintendent in identifying 

priorities for the coming year. These responsibilities include the superintendent's individual and 

collaborative duties identified in Board Policy BJA(Legal) and BJA(Local). 

Reflecting the philosophy that the Superintendent Evaluation Instrument is a planning 

document, at the same meeting when the board and superintendent review the Instrument for 

the coming year, agreement is reached on which areas of Part Three items will be included. Not 

all may be relevant in a particular evaluation cycle. In this manner, an individual board may 
customize Part Three of the instrument. 

Rating Scale: 

E Exceptional 

P Proficient 

N Needs Improvement 

Progress exceeds expectation and criteria noted in the instrument 

Progress meets the expectation and criteria noted in the 

instrument 

Progress does not meet the expectations and criteria noted in the 
instrument 

Comments may be added on any item. Any rating of "Needs Improvement" must be 

accompanied by a comment indicating the nature of the deficiency or a statement of what the 

board expected to see in performance that was not evident. 
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Part One: Report on student performance 

The board reviews and uses the completed Commissioner-Recommended Student Performance 

Domain Worksheet for the portion of the superintendent appraisal on student performance. 

The board reviews and uses the additional information required to be reported in the district's 

annual performance report as set forth in Tex. Educ. Code § 39.306. 



Part Two: Key performance indicators 

The board, in discussion with the superintendent, established the following Superintendent 
performance targets for the year. 

District Goal - Student performance 

Key performance indicators 

Rating: tl_i_tf q·f tap_:fre [$'-tti·¢_iit_Jr-teict:. 

Comments: di_ck_'t;i(t~'p'h_e·r,e\Ct_eD"tei-'"ie~-, 

District goal {replicate for each goal adopted by the Board of Trustees for the evaluation cycle) 

Key performance indicators 

Rating: CliCk,:o/t.~p:h~°rff_ci:e_nte'i"_tetl:. 

Comments: Chi:k'Of'-f:a1{h~r~.-:tcfe_rit_er te*t:· 
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Part Three: Assessment of ongoing responsibilities 

Educational Leadership 

The superintendent provides leadership and direction for an ec!ucationat system that is based on desired 

student achievement. 

A. Instructional management:- The superintendent manages an assessment and improvement 

system for student learning in the major academic subjects that results in the ongoing 

improvement in student achievement. The board may want to see: 

• Information on how the district determines deficiencies or areas for improvement in 
instruction and curriculum. 

• An annual report of instructional areas needing attention, as revealed by the system. 

• Annual reports of remediation and instructional improvement efforts implemented, cost, 

progress, and results as they become available. 

• A trend of ongoing improvement as reflected in longitudinal data on student scores. 

o Other (Insert specific data or reports to be furnished by the administration.) 

Rating: (Jii:k- .Qr:faP.· hir~jQ _e·n1:e_r:tt:i,ict', 

Comments: ci,1_i:~-d_(taP\h.efei\6:",e°i:1'te{teiit.-

B. Student services management: The superintendent oversees a program of students services 
tied to defined goals and objectives. The board may want to see: 

• Annual goals, targets, or benchmarks, and the rationale behind them for counseling 

services, health and safety programs, extracurricular programs, and students discipline. 

e Semi-annual monitoring reports for student services programs, related to goals and targets. 

• Other (Insert specific data or reports to be furnished by the administration.) 

Rating: cik}/6.r-.ta'~ih~-r:~it~·ffo·t~ftikf: 

Comments: 1;::1fo_fox_{1-1fl"h.ef_e.j;b:.-J1h.t~(t·e_xf. 

C. Staff development and professional growth: The superintendent oversees a program of staff 

development designed to improve district performance. The board may want to see: 

• An annual summary of the staff development plan, including goals for the program tied to 

district assessment data and staff appraisal data, and administration~defined measures for 
assessing program success. 

• An annual report on the success of the staff development program as demonstrated by 
administration-defined measu·res. 

• Other {Insert specific data or reports to be furnished by the administration.) 

Rating: t:\:ick oH1'1{h~ift~{~ri/efrt~~t: 
Comments tii_Cl(iJ.(ta~·:h~f~-:to-~o.t¢_(i:-Ei_~J, 



District Management 

The superintendent demonstrates effective planning and management of the district administration, 
finances, operations, and personnel. 

A. Facilities and operations management: The superintendent maintains a management system 

designed to produce ongoing efficiencies in major district operations, including trans_portation, 

food services, and building maintenance and operations. The board may want to see; 

• Annual goals, targets, or benchmarks and the monitoring process, to be used by 

administration to assess efficiency in the targeted areas. 

• An annual report on success in terms of the goals, including longitudinal data. 

• A general trend toward improvement in each area, as defined by the goals, targets, and 
benchmarks used. 

• Other (Insert specific data or reports to be furnished by the administration.} 

Rating: ((itk.·_or·t~·il .. '_h~te}o gri.tif{t~X"t; 

Comments: c:·1.i.~~iQ/.Hif':he'i.i/¾o'_._i.'!_tite·r,:.t,e¼t. 

B. Fiscal management: The superintendent manages a budget development, implementation, and 

monitoring process that reflects sound business and fiscal practices and that supports district 
goals. The board may want to see: 

• Budget assumptions and priorities, prior to development of the budget. 

• Contingency plans for addressing any anticipated changes in district circumstances that 
c,ould affect district finances in future years. 

• Recommended budget in line with established assumptions and strict priorities. Quarterly 
financial reports showing implementation compared to adopted budget. 

• End of year results that are generally consistent with adopted budget. 

a Administrative procedures instituted to reduce the risk of fraud. 

• Other (Insert specific data or reports to be furnished by the administration.) 

Rating: ~-i\2i{Q(.:t~'p·~~):k's't6.:etfr~t::te.ll: 

Comments: CJJ~~.df)at'.'h~i'e'.Jb .. 'ei)t_~(t~·xt. 

C. Human resources management: The superintendent oversees a comprehensive human 

resources program {recruitment, retention, staff organization, compensation and benefits, staff 

recognition, and support), tied to defined goals and targets developed by administration for 
board review. The board may want to see: 

• An annual list of goals, targets, or benchmarks for human resource services, related to one 
or more of the major functions listed above. 

• An annual report of district success toward meeting the year's goals, targets, or 
benchmarks. 

• Other {Insert specific data or reports to be furnished by the administration.) 

Rating: <;;Jk(9t,t~·~:h~f~(t~£E!ritef.t.~·irj:. 

Comments: 'Gi'(~l(:Q,B:-i'~P:h~'rEtt9,~rfr~f:.t~'ii:., 



Board and Community Relations 

The superintendent maintains a positive and productive working relationship with the board of trustees 
and the community. 

A. Board relations: The superintendent maintains a positive and productive working relationship 
with the board of trustees. The board may want to see: 

• Evidence that during the prior evaluation year the board was kept informed of significant 
issues as they arose. 

• Evidence that during the prior evaluation year the superintendent responded in a timely and 

complete manner to board requests for information that were consistent with board policy 
and established procedures. 

• Recommendations and appropriate supporting materials on matters for board decision. 

e Evidence that the superintendent's actions appropriately supported board policy and 
decisions with the staff and community. 

• Other {Insert specific data or reports to be furnished by the administration.) 

(The board acknowledges that individual members' Judgment on the indicators above may 

vary from member to member and from incident to incident. Differences among members of 

the board about superintendent performance in this area should be discussed among the 

board so that consistent direction and expectations can be provided to the superintendent. 

Board members should assess this item based on whether or not the members feel the 

superintendent exercised sound Judgment on a generally consistent basis in meeting the 

corporate body's expec'tations in the above areas. The board's rating on this item should 

reflect the assessment of a majority of the board.) 

Rating: ~.li~k:of;t~'P· hefe'.i,O }ntiif. ~it. 

Comments: cl(Cki::i'.{ta'J/fa~(ift6j;(1tef1i#, 

B. Community Relations: The superintendent maintains a positive and productive working 

relationship with the community. The board may want to see: 

" Information detailing the district's internal and external communication strategies. 

• Evidence of methods for community and business involvement in schools. Evidence of 

methods or programs to encourage community and business participation in and with the 
school district. 

• Other (Insert specific data or reports to be furnished by the administration.) 

Rating: c1fokP/.Xii1:i:_1\e~e+;:1i~J,.~e"r:t~h 
Comments: d_i2k ~fta:P':bet.i{f9,-~,fr~{t~_~t', 
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET 

~ 
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET 

To be included as one component of the locally developed appraisal instrument 
Texas statute requires that the board use the district performance report as a primary consideration in its appraisal of superintendent performance (TEC §39.054). This 
worksheet provides an analysis of district student performance based on the district Accountability Reports. 

To meet the statutory requirement for primary consideration, the board should consider the information on this worksheet in discussing and evaluating each area of 
superintendent responsibility on the local appraisal instrument. Such areas of responsibility often include: instructional management; personnel management; student 
management; management of fiscal, administrative, and facilities functions; organization morale; organization improvement; school-community relations; school board 
relations; and professional growth and development. 

The information on this worksheet should be used as only one indicator of the success of the superintendent in managing specified areas of district operations for 
increased student achievement. In addition, the board should use locally determined and other indicators of success in discussing and evaluating the job performance of 
the superintendent in specified areas of responsibility. 

Goals for the superintendent should ideally be developed by board consensus in collaboration with the superintendent. 
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET 

Directions for cover sheet: Click once on the "Click here to enter text" button to enter the Superintendent name and District. Click once on the "Click here to enter a date" 
button and a drop down arrow will appear. Click on the arrow and choose the completion date for this form. 

Data Sources for worksheet: The superintendent should use t he 2018 and 2019 Accountability Reports by District, the comprehensive online Texas Academic Performance 
Report system, 2018-2019 Texas Academic Performance Reports, and www.txschools.org to complete Steps 1-3. 

DIS TRICT 

Overall District Rating 
D A D B D C D D D F 

Student Achievement Domain Rating 
D A D B D C D D O F 

School Progress Domain Rating 
DA D B De D o OF 

-Part A (Academic Growth) Rating: 0 A 

-Part B (Relative Performance) Rating: D A 

Closing the Gaps Domain Rating 
DA D B D C DD O F 

Superintendent Comments: Click here to enter text. 

D B 
0 B 

STEP I : 2019 S1:-1n 'S 

D District is identified for Distinction Designation in Post-Secondary Readiness 

D C 

D e 
D D 

DD 

0 F 

0 F 
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C4,\f PUS(ES) 
Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET 

''"'~ ~ ;: .. ;,,w,,l!~iWtf~~; 'it1f ik1'~~~~,-1m~f-" "· , ~- f-'.7ml.~.,ml!i.1W1Bl. _.,_, . ~-~- :e1j,kJvs:;J!J _ ~ "'-1 

Number of campuses with letter grade of A {Exemplary Performance) 

Number of cqmpuses with letter grade of B (Recognized Performance) 

Number of campuses with letter grade of C (Acceptable Performance) 

Number of campuses with letter grade of D (ln Need of Improvement) 

Number of campuses with letter grade of F (Unacceptable Performancel 
Number of campuses with i:nulti-year F rating 

Number of campuses with D/F in a Domain 

Eligible for Distinction Designation 

Identified for Distinction Desiination 

Superintendent Comments: Click here to enter text. 

Number of campuses labeled as Additional Targeted Support 
Number of campuses labeled_ as Targeted Support 
Number of caml':!uses labeled as Comprehensive Support 

seiond:a;.,; 
'-'-a·· 
'.·o· --
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET 

Step 2: Closing the Gaps 

Complete district information. Indicate types of campuses (i.e., elementary, secondary, etc.) and number of campuses within each category. The data can be found on the 
Closing the Gaps Report. Indicate number of campuses within each type which "Met Indicators". For participation, enter percent of participation for All Students for 
ELA/Reading and Mathematics. When needed, use "NA" to indicate not applicable. 

Closing the Gaps 

Academic Growth/Federal English Language School Quality/ Participation 
Achievement Graduation Status Proficiency Status Student Success 

Status Status 
# # # # # # # # %of ELA/ %of 

Indicators Indicators Indicators Indicators Indicators Indicators Indicators Indicators Reading Mathematics 
Met Evaluated Met Evaluated Met Evaluated Met Evaluated 

District 

Campus Type Number 
EX. HS 5 29 31 26 31 4 5 63 70 98% 97% 

Superintendent Comments: Click here to enter text. 
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET 

Step 3: Summa,)' of Current rear Results. 

A. Post district State Assessment results below. Possible data sources may include comprehensive online Texas Academic Performance Report syst em, 2018 and 2019 
STAAR Performance Data Table. The column to t he right of the percentage should be used to indicate direction of rates comparing 2019 to 2018. For an increase in 
percentage, mark a"+". For a decrease in percentage, mark a"-". For a neutral, mark a"/". When needed, use "NA" to indicate not applicable. 

STAAR Percent at Approaches Grade level or Above All Grades 

Pacific: El(CUrrent Non-Mbn "-tbn Dlltrlct4' Hllplnlc White* Asian* Islander 
TwotXMore Econ a Spadal Ed SpedalEd Continuously 

Continuously Arwka .. • Indian* Races* Dlsadv* Mallftored) (Olrrent) (Former) EIWOllecl • Enroled • 
EXAMPLE 88% + 84% I 79% - 93% - 88% + 84% I 79% - 93% - 78% - 93% + 73% - 73% - 84% + 82% I 

All Subjects 
Reading 
Mathematics 
Writing 
Science 
Social Studies 

*State Accountability student group for state assessment (if group size meets minimum requirements) 

Superintendent Comments: Click here to enter text. 
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Readin_[ 
Mathematics 
Writln.[ 
Science 
Social Studies 

Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET 

*State Accountability student group for state assessment {if group size meets minimum requirements) 

Superintendent Comments: Click here to enter text. 

Read inf 
Mathematics 
Writirtf 
Science 
Social Studies 

*State Accountability student group for state assessment (if group size meets minimum requirements) 

Superintendent Comments: Click here to enter text. 

tJ 
lJ-:i 
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Commissioner~Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET 
B. Post Academic Growth Rates below. Possible data sources may include 2018 and 2019 Academic Growth Data Table. For an increase in percentage, mark a"+". For a 

decrease in percentage, mark a"-". For a neutral, mark a"/". When needed, use "NA" to indicate not applicable. 

All Sublects 
Readin~ 
Mathematics 

Superintendent Comments; Click here to enter text. 

C. Post district Graduation and Dropout Rates below. The data can be found on the 2019 Graduation Rate Data Table and on line Texas Academic Performance Report 
system. 

4-Year Graduation Rate (Gr. 9-12) Class of 
2018 
S-Year Extended Graduation Rate {Gr. 9-
121 Class of 2017 
6-Year Extended Graduation Rate {Gr. 9-

121 Class of 2016 
"'State Accountability student group for Graduation (if group size meets minimum size requirements) 

"'State Accountability student group for dropout rate {if group size meets minimum requirements) 

Superintendent Comments: Click here to enter text. 

u 
_J:;::. 
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Commissioner-Recommended Student Performance Domain/Superintendent Appraisal WORKSHEET 

Step 4: Strengths and Areas of Need 

Using the student performance data summarized in Steps 1-3 above, the superintendent and board should ident ify strengths and areas that may need to be addressed. 

A. Strengths in district student performance: Click here to enter text. 

B. Areas that may need to be addressed in district student performance. In the spaces provided, indicate approaches to improve student performance. 

STAAR Reading/ELA 
STAAR Writing 

STAAR Math 
STAAR Social Studies 

ST AAR Science 
Participation 
Dropout 

Graduation 

Special Education 

English Learners 

Economically Disadvantaged 

Other 

Superintendent Comments: Click here to enter text. 
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Commissioner-Recommended Student Performance Domain/Sup_erintendent Appraisal WORKSHEET 

Step 5: Goal Setting 

The board should review the information on this worksheet as part of its local procedures for setting goals with the superintendent for the next evaluation cycle. District 
student performance identified on the worksheet as needing to be addressed should be reflected in appropriate locally developed goals. Goals for the superintendent 
should ideally be developed by board consensus in collaboration with the superintendent. 

Legal Authority: The analysis of district student performance provided on this worksheet should be used by the board in the evaluation of the superintendent. The results of 
the analysis should be incorporated into the local appraisal instrument. TEC §39.054; TAC §150.1022(d) 

The information in this domain should be incorporated into the locally adopted appraisal instrument in a manner consistent with locally adopted procedures for evaluating 
the superintendent. In addition, the information should be used to set priorities for ongoing improvement with the superintendent and as additional data to appraise other 
aspects of the superintendent's job performance. 
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Attachment 15: Resnme and Qualifications for Proposed Superintendent 

Generation 25: Silicon Hill Academy Chaiter School 271 



Not Applicable 
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Silicon Hill Academy is excited to identify the individual best suited to lead and collaborate as 
our Superintendent. As 

Generation 25: Silicon Hill Academy Charter School 



Attachment 16: Job Description or Qualifications for Superintendent 

Please see the following pages for the job description and qualifications expected of Silicon Hill 
Academy's Superintendent. But as we have not identified the best-fit individual, we do not have 
a resume to -provide. 

Generation 25: Silicon Hill Academy Charter School 



GENERATION 25 SUPPLEMENTAL HR FORM-CEO 

Name of Proposed Charter School: L-ls_il_ic_o_n_H_ il_l A_ ca_d_e_m...:.y ___ ______ ________ _ __ ___. 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: !CEO/Superintendent 

Reports to: !charter Holder Board of Directors 

Salary Range: 1$85,000-$100,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

Cell phone reimbursement, travel allowance 

Proposed Location (City and County): !Austin, Travis County, TX 

.__--;::==========::::;-------;::========;---------J 
Number of Students anticipated in year one: I 1 so In year five: .... I 1_,2_s_o __ __, 

Minimum Qualifications Required: 

------------- ----------------------, 
Education Required: Master' s Degree in Education Leadership from an accredited university recognized by the 

Texas Higher Education Coordinator Board, PhD preferred 

Experience Required: Combination of at least IO years of successful experience as a classroom teacher and/or 
supervisor; proven track record as an effective leader with experience as a principal or 
district-level administrator required 

Certification 
Required: 

Valid Principal's Certification 
Valid Superintendent's Certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx_. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District 

!Austin ISD 

loeJ Valle !SD 

lsan Antonio ISD 

CDN Located in Ci 

I 1227901 Austin 

11227901 J Joel Valle 

I 1015907 I lsan Antonio 

Served Salary Range 

,_ _ _ _____ __, ._ls_5,_59_1 __ __,I ;:13=1=1,=1-5_5=========: 

L__ _____ l 111,169 I :::122=8=,32=6= ====::::; 

L__ _____ I lso,641 J ..._129_1_,3 _11 _ _ _ 
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Name of Proposed Charter School: I silicon Hill Academy '.:=================::::::::: 
Name of Sponsoring Entity: l"s-'-ilc.ic'-o-'-n'-H'--il_l _A_c_ad_e_n_1y'----------------------~ 

Position Title: lcEO/Superintendent 

Reports to: jcharter Holder Board of Directors 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual wit! perform. 

To serve as the Chief Executive Officer (CEO) of the Silicon Hill Academy District, to administer and 
1. implement the decisions and policies of the board and ensure enforcement of all rules and regulations of the 

state and the Texas Education Agency 

Developing and administering a curriculum and educational program that meets and exceeds the needs of the 
2. students, families and community, including Lhe ongoing maintenance and revisions to ensure ongoing supports 

of changing needs 

3 
Being responsible-for recruitment and identification of the most qualified candidates for all staff roles, including 

· leadership across all campuses 

4 
Maintaining responsibility for the financial planning and budgeting for the district and campuses, ensuring 

· ongoing alignment with the Board approved budget 

5 
Collaboratively working with Board, staff, and other key stakeholders to create and implement the long-term 

· strategic plans and outcomes for the district and schools 

6 
Developing the internal policies and procedures to ensure services are effectively provided and to achieve 

· organizational objectives 

Representing the school publicly, maintaining relationships with students, parents, and the greater community 
7. and serving as a spokesperson as neeedcd; also ensuring adequate funding through development ofrelationships 

and fundraising 

Ensuring effective teacher and staff evaluation, including offering formative and summative feedback, and 
8. supporting professional growth of all staff, furthering the implementation of improvement plans and termination 

as needed 

9 
Responding to feedback from the students, families, and the community, investigating as necessary to ensure 

· student needs are being best served by staff and school 

10 Measuring attainment of organizational objectives, identifying areas of strength and weakness, and supporting 
· action plans that ensure the increasing effectiveness of school and student outcomes 



If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder hoard. 



Attachment 17: Resnme(s) and Qnalifications for Proposed Instrnctional 
Leadership Team 

Generation 25: Silicon HiU Academy Charter School 



Not Applicable 

. ,ltl C ON 
HI I. I. 

l(J AC ,\DF.MY 

Silicon Hill Academy is excited to identify the individuals best suited to lead and collaborate as 
our Instructional Leadership team. But as we have not identified the members of our 
Instructional Leadership Team, we do not have any resumes to provide. 

Generation 25: Silicon Hill Academy Charter School 



Attachment 18: Job Descriptions or Qualifications for Instructional 
Leadership Team 

Generation 25: Silicon Hill Academy Charter School 28S 



Silicon Hill Academy is excited to identify the individuals best suited to lead and collaborate as 
part of our Instructional Leadership Team, including Principal, Assistant Principal, and Director 
of CUITiculum and Instruction. As the staff begins to be further built out,_ we anticipate adding 
Lead Teachers from core subjects and the Special Education Department as well. 

Please see the job descriptions and qualifications for our Principal, Assistant Principal, and 
Director ofCun-iculum and Instruction, currently our Supplemental HR Forms. 

Generation 25: Silicon Hill Academy Charter School 



GENERATION 25 SUPPLEMENTAL HR FORM 

Name of Proposed Charter School: Lls_i_lic_o_n_l_-l_il_l_ Ac_ad_e_m_;y _ _ _____ _ _ ____ _ _ _ ____ ____, 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: ..__IP_r_in_c---'ip_a_l _ _ ___ _ _ _ _ _ ___ ____, 

Reports to: !superintendent 

Salary Range: j$70,000-$85,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

Car Allowance, Cell Phone, Housing, Membership to organizations. 

Proposed Location (City and County): !Austin, Travis County, TX 

'----;::==============;-- - - -;::=========::;--- - - ---' 
Number of Students anticipated in year one: I I so In year five: 11,250 

~--- -
Minimum Qualifications Required: 

Education Required : Master's degree from an accredited college or university 

Experience Required: 3 years of classroom teaching experience and 3 years of administrative experience 

Certification 
Required: 

Valid Texas teaching certificate, Texas Administrative Certification, Mid-management 
Certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CON Located in Ci Served Satar Ran e 

!Austin ISO I 122190 1 Austin lss,s9t $60,000-72,800 

!Del Valle ISO 11227901 I loel Valle 1111,169 11$81 ,300-96,800 

lsan Antonio ISD I 1015907 I lsan Antonio I lso,641 I 1$91,500-116,600 
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Name of Proposed Charter School: I silicon Hill Academy ;=================: 
Name of Sponsoring Entity: cls:.:i:.:li:::co:::n.c.::H:.:il:.:l:..A:.:c:::•:::d:::e1:::n:e.y _____________________ _J 

Position Title: !Principal ;::::::::=========:; 
lsuperint~ndent Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to l O key duties this individual will perform. 

I. Effective school leadership, governance and Board of Directors relations 

2. Community building and fostering relationships with staff, (amilies, and students 

3. Managing and supporting the professional growth of staff 

4. Ensuring the fiscal responsibility of the school 

5 Serving as the instructional leader of the school, providing individualized feedback and supports for 
· instructional staff. 

6 Executing on formalized teacher and staff evaluations that ensure their professional growth, increased 
· effectiveness, and ultimately student growth and outcomes 

7. Ensuring building maintenance and safety 

8. Managing vendor relationships to ensure the school's-operational success 

9 Managing and suppmting staff with student classifications to ensure equity and access to the resources 
· necessary to student success. 

10. Managing and setting up of an efficient school day and school operational effectiveness 

zss 



If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: Lls_i_lic_o_n_H_ il_l A_ ca_d_e_m_;_y _ _ ___ ___ _ _____ _ _____ _ 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: lv ice Principal 

Reports to: I Princ ipal 

Salary Range: 1$60,000-$70,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

ICell Phone, F.ducation memberships 

Proposed Location (City and County): !Austin, Travis County, TX 

'----;:==========::;---- -----;:::========:;--- - - --~ 
Number of Students anticipated in year one: 1150 In year five: I 1,250 

~-- -~ 
Minimum Qual ifications Required: 

Education Required: Master's Degree in education from accred ited college or university 

Experience Required: Minimum of three years teach ing experience 

Certification 
Required: 

!Texas Principal Certificate 

Complete the following using information gathered from three different trad itional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CDN Located in {Ci~} Served 

!Austin ISD 11227901 I !Austin 1185,591 $50,000- I I 0,000 

loel Valle ISD 11227901 I loel Valle 1111,169 1 1$59, I 00-70,800 

lsan Antonio ISD 1101 5907 I lsan Antonio 1150,641 1 1$65,600-94, I 00 

l~O 



Name of Proposed Chaiter School: I silicon Hill Academy ~:::::::::::::::============= 
Name of Sponsoring Entity: Llsc:i.:.li.:.co::cnc.c:.H_il_l_A __ c---a __ d.:.e1:::n,_y _____________________ _ 

Position Title: lvicc Principal 

Reports to: !Principal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. Hire and train teachers and staff to ensure effective school outcomes 

2. Meet with parents to discuss student behavior or learning and collaborate to come to a mutual understanding 

3. Respond to disc-iplinary situations promptly and effectively 

4. Assist and coordinate the use of school facilities for day-to-day activities and special events 

5. Work with teachers and administration to develop curriculum standards 

6. Ensure Principal/Superintendent is fiscally responsible 

7. Observe teachers and evaluate learning materials and tools to determine areas of improvement as needed 

8. Enforce attendance rules set by the district 

9. Maintain systems for attendance, performance, planning, and relevant reports 

I 0. Respond to emails from teachers, administration, parents, and community members 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 
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GENERATION 25 SUPPLEMENTAL HR FORM 

Name of Proposed Charter School: ._ls_i_li_co_n __ Hil_l _A_c_a_d_em--'--y-- - --- --- - - - - - - - - ---~ 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: Director of Curriculum and Instruction 

Reports to: I Superintendent 

Salary Range: 1$75,000-$90,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. I Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 

'----;:::========~----;:========:::;-- - - - -----' 
Number of Students anticipated in year one: I 1 so In year five: .... I 1_,2_s_o _ _ ~ 
Minimum Qualifications Required: 

Education Required: Master's Degree from an accredited college or university 

Experience Required: !Minimum seven years with a K-12 school 

Certification 
Required: 

Valid Texas teaching certificate, ESL certification and Administrative certificate preferred. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CON Located in Cit Served Sal 

!Austin ISO 11227901 Austin 185,59 1 $65,000-$80,000 

loel Valle ISO 11227901 I loeJ Valle 1111,169 I 1$62,000-$75,000 

lsan Antonio ISO I 1015907 I lsan Antonio 1150,641 I 1$63,000-$79,000 



Name of Proposed Charter School: jsilicon Hill Academy :=:::::==================: 
Name of Sponsoring Entity; 0ls=i=li_::co:cn::...H.:.il.:.l.:.A=c::a::d:ce1.:.n"y _____________________ ~ 

Position Title; Director of Curriculum and Instruction 

Reports to: !superintendent 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to. IO key duties this individual will perform. 

1 Consult with program leaders and subject maUer experts to design and develop curricula, and training material 
· that adhere to industry standards and SHA's unique model. 

2. Conduct research and evaluate current curriculum to redesign and rework as needed. 

3 Develop, design, and create an evaluation assessment to ensure effective training and implementation of 
· curriculum. 

4 Take advantage of multiple delivery methods to ensure im;truction is easy to consume across multiple learning 
· styles. 

5. Serve as a trusted advisor and consultant to teachers and staff. 

6. Work with external vendors, when applicable, to manage a curriculum development budget. 

7. Communicate, consult, and cooperate with fellow school staff and administration. 

8. Ensure high standards of professional practice and quality of teaching and learning. 

9. Participate in relevant In-Service education and training courses. 

I 0. Work effectively and efficiently to meet and exceed deadlines, alongside managing multiple projects. 
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If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



Attachment 19: Leadership Evaluation Tool(s) 

Silicon Hill Academy anticipates utilizing the Texas Principal Evaluation and Support System 
(TPESS) as the leadership evaluation tool in our first years. We will evaluate the use of the tool 
yearly to assess for continued use. Please see the following pages for the goal setting forms, 
appraiser rubric, and evaluations forms. 

Generation 25: Silicon Hill Academy Charter Schoo! 
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0 
TEXAS 
PRINCIPAL 
EVAlUATION & 
SUPPORf SYSffM 

Appraiser Rubric and Evaluation Forms 

Table of Contents 

Getting Started Instructions (p. 3) 

Beginning-of-Year Goal Setting Form (p. 4) 

T-PESS Principal Evaluation Rubric Form (p. 6) 

Mid-Year Progress Form (p. 28) 

Principal Summary Rating Form (p. 30) 

End-of-Year Goal Attainment Form (p. 35) 

Principal Record of Activities Form (Optional) (p. 37) 

Copyright© Notice. The materials are copyrighted© and trademar1<ed ™ as the property of the Texas Education Agency (TEA) and may not 
be reproduced without the express written permission of TEA and McREL International, except under the following conditions: 

1. Texas public school districts. charter schools, and Education Service Centers may reproduce and use copies of the Materials and 
Related Materials for the districts' and schools' educational use without obtaining permission from TEA. 
2. Residents of the state of Texas may reproduce and use copies of the Materials and Related Materials for individual personal use 
only without obtaining wrtten permission of TEA. 
3. Any portion reproduced must be reproduced in its entirety and remain unedited, unaltered and unchanged in any way. 

No monetary charge can be made for the reproduced materials or any document containing them; however, a reasonable charge to cover only 
the cost of reproduction and distribution may be charged. Private entities or persons located in Texas that are not Texas public school 
districts, Texas Education Service Centers, or Texas charter schools or any entity. whether public or private. educational or non-educational. 
located outside the state of Texas MUST obtain written approval from TEA and McREL International* and will be required to enter Into a 
license agreement that may involve the payment of a licensing fee or a royalty. 

© Texas Education Agency 8/15/2017 
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Principal Name: School Year: 

Texas Principal Evaluation and Support System (T-PESS) 

(Getting Started Instructions) 

Instructions: To begin, please complete the contact information for the principal and appraiser then click on 
the SAVE FORM button before proceeding with the form or printing. 

You may want to include the Principal's name and the school year in the file name when you save it. The 
information entered on this page will be populated throughout all forms in this document. 

SPECIAL NOTE: The forms contained in this Adobe PDF document are designed to be used 
electronically or in a print format. Some sections of the form can also be emailed directly from the 
document. 

Principal Name: 

Principal Email: 

Principal School: 

School Year: 

Appraiser Name: 

Appraiser Email: 

0
1l£V.S 

U PRINCIPAL 
m.tUAllON& 
SUFPORI SYSIIM 

© TEA 8/15/2017 

Contact Information 

Appraiser Rubric and Evaluation Forms 
Getting Started Instructions 



Principal Name: 

Beginning-of-Year Goal Setting Form 
(For BOY Conference) 

Instructions: Beginning of Year Goal Setting I Professional Development Plan 

School Year: 

Principals complete a self-assessment using the T-PESS Rubric providing an opportunity for them to 
reflect on their current level of practice in relation to the Texas Principal Standards and serving as the 
basis for establishing professional growth goals. It is essential that the goal-setting process prioritizes 
areas of development for the principal as a professional, independent of campus-related needs. The 
primary goal is focused on the principal's individual growth as a professional. Principals will also set a 
second goal related to student growth on their campus. Although principals may choose to establish 
more than two goals, it is not required and any additional goals should be considered carefully so as 
not to dilute their energies from the two required goals. 

The Self-Assessment and Goal Setting step is central to the core intent that the T-PESS process 
guide self-reflection, inform professional development, and personify continuous growth and 
improvement. 

Principals should use the following criteria when completing the Beginning-of-Year Goal Setting 
Forms: 

• Principals should conduct a comprehensive review of the T-PESS rubric in preparation for 
completing the Principal Self-Assessment. 

• Principals shall set at least two goals; one goal must focus on developing an aspect of the 
principal's practice while the second goal must focus on an aspect of student growth. 

• The strategies and actions to be taken over the course of the year should be outlined in the 
GSPD plan (goal setting and professional development), along with the expected outcomes, 
time line for achievement, and the resources needed for attainment. 

The Beginning-of-Year Conference provides the principal and the appraiser an opportunity to engage 
in collaborative conversations. At this meeting, the principal and the appraiser discuss the principal's 
Self-Assessment and the principal's proposed goals. The primary purpose of the BOY Conference is 
to give the principal and the appraiser an opportunity to discuss professional practice in relation to the 
five principal standards. 

In preparation for the BOY Conference: 
• The principal will submit (1) a copy of his or her completed Self-Assessment and (2) his or her 

draft goals - one for professional practice and one for student growth. 
• The appraiser will review (1) the results of the principal's Self-Assessment and the previous 

year's summary ratings (if a continuing principal) and (2) the principal's draft goals. 

Additional information on Principal Self-Assessment & Goal-Setting and the BOY conference is 
available in the T-PESS Participant Manual. 

0 PRINCIPAl 

© TEA 8/15/2017 
Appraiser Rubric and Evaluation Forms 
Beginning-of-Year Goal Setting Form 



Principal Name: 

Professional Practice Goal 
Professional Practice Goal: 

Texas Principal Standard(s) and lndicator(s) to be Addressed: 

Strategies and Actions: 

Expected Measurable Outcomes: 

Timeline for Achieving Goal: 

Resources Needed: 

Comments: 

Student Growth Goal 
~tudent Growth Goal (can span a period greater than one year): 

Texas Principal Standard(s) and lndicator(s) to be Addressed: 

Strategies and Actions (to be taken over time): 

Expected Measurable Outcomes (to be realized over time): 

Timeline for Achieving Goal: 

Resources Needed: 

Comments: 

Principal Signature: 

Appraiser Signature: 

© TEA 8/15/2017 
Appraiser Rubric and Evaluation Forms 
Beginning-of-Year Goal Setting Form 

School Year: 

I 

Date: 

Date: 
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Principal Name: 

Principal Evaluation Rubric From 
(Mid-Year Conference and the End-of-Year Conference) 

School Year: 

The rubric serves as the foundation for Texas Principal Evaluation and Support System. It should be 
used throughout the process to monitor principals' progress toward consistently using practices that 
leadership research has identified as necessary to improve the amount of learning that takes place in 
a school. 

Appraisers will use the rubric to complete their assessment of the principals' performance at the 
beginning of the year (BOY), middle of the year (MOY) and end of the year (EOY). Local policy/ 
procedure will determine the means, time frame, and formality of these reviews. Example: At the 
beginning of the year, local procedure may dictate that the supervisor "review" the rubric for an 
informal assessment. Or, local guidelines might require that the BOY assessment be completed and 
submitted as a formative assessment. This will be determined at the local level. 

The principal and appraiser will use the rubric as a guide for performance discussions throughout the 
year and as a tool to determine the final evaluation rating for the principal. This is a working document 
and should be referred to throughout the year. It is designed so that appraisers may take notes and 
cite evidence in an on-going manner. 

Instructions: Appraisers will use the rubric on the following pages to complete their assessment of the 
principals' performance during the year. Likewise, the principal and appraiser will use this rubric as a 
guide for performance discussions and as a tool to determine the final evaluation rating for the 
principal. 

To complete this form, 

• The Principal Standards serve as the foundation of the T-PESS rubric. 
• Read the specific Standard carefully and then review the given indicator. 
• Begin in the Developing column. If the practices listed in the Developing column describes the 

principal's performance throughout the year, mark the box beside the practice. There should 
be evidence that documents attainment of this performance level. 

• For scoring purposes, continue to work down the column of Developing practices. For each 
practice for which there is sufficient evidence to support the performance level , give a check 
mark. 

• Continue this process through the Proficient column reading and rating as you move down the 
column. For any practice for which there is NOT adequate evidence for the performance level, 
the box should be left blank. 

• Continue this process through Accomplished, and Distinguished categories for each indicator 
within the principal evaluation rubric. 

• If no practices can be checked at this time, make a comment in the Not Demonstrated I Needs 
Improvement column. 

• If practices in the Distinguished column are marked, provide an explanatory comment. 

0 P!i~CIP'.I 

© TEA 8/15/2017 
Appraiser Rubric and Evaluation Forms 

Principal Evaluation Rubric Form 

SO( 



Principal Name: School Year: 

Standard 1 - Instructional Leadership: The principal is responsible for 
ensuring every student receives high-quality instruction. 
Indicator 1A: The principal ensures implementation of state and district curricula and 
assessments aligned with state standards, including college and career readiness standards. 

Not Demonstrated 
Distinguished Accomplished Proficient Developing 

Needs Improvement 

D Makes significant D Monitors the fidelity D Plans with clearly D Understands and D Comment Required 
and noteworthy of curriculum defined detail for is knowledgeable 
contributions toward implementation implementation of the about the district 
helping the school district's approved approved curriculum 
district adopt, adapt, D Collaborates with curriculum and its alignment to the 
or design rigorous 

building leadership state standards 
research-based 

team to strengthen D Actively initiates 
curriculum aligned 

implementation of the activities and with state standards 
approved curriculum opportunities for 
and the alignment with teachers and staff to 
state standards through evaluate the 
accurate analysis of implementation of the 
data sources approved curriculum 

D Makes significant D Ensures the D Actively initiates D Understands and 
and noteworthy approved curriculum is activities and is knowledgeable 
contributions toward assessed using opportunities for about assessment 
helping the school formative and teachers and staff to (formative & 
district adopt, adapt, summative provide a summative) practices 
or design rigorous assessments that are comprehensive and issues and their 
research-based focused on maximizing analysis of formative effect on student 
assessments (both learning for all students and summative learning 
formative and across all grades and assessment data and 
summative) that content areas the impact on student ... and 
support the approved achievement 
curriculum and .. . and 

improve student . .. and 
learning outcomes 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data, 
Leadership teams, Use of research-based school and classroom practices, Campus master schedule, Formative and summative 
assessments, Education plans for identified sub-populations, and Stakeholder surveys. 

0 PRINCIPAL 
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Principal Name: School Year: 

Indicator 1 B: The principal monitors and ensures high-quality instructional practices among 
teachers and staff that improve student performance. -

Not Demonstrated 
Distinguished Accomplished Proficient Developing 

Needs Improvement 

0 Ensures that 0 Analyzes 0 Provides 0 Understands 0 Comment Required 
knowledge of teaching instructional guidance on the and articulates the 
and learning serves implementation data implementation and adopted model of 
as the foundation for and provides staff with effective use of instructional planning 
the school's on-going opportunities research-based and delivery 
professional learning (e.g. vicarious instructional strategies 
community experience, action in every classroom 

research) to master 
the use of effective 0 Implements a 
instructional strategies 

system(s) for 
monitoring the 
implementation and 
effective use of 
research-based 
instructional strategies 
in every classroom 

0 Leverages 0 Analyzes and 0 Utilizes 0 Demonstrates 
professional synthesizes teacher instructional knowledge about 
development and performance data to performance data to research on effective 
research-based determine school-wide encourage self- instructional practices 
strategies to increase goals for instructional reflection and engage and their impact on 
the collective efficacy improvement teachers in student achievement 
of teachers and staff performance 

0 Develops and improvement .. . and 

executes a specific conversations about 

and targeted plan for instructional planning 

instructional and delivery 

professional 
0 Utilizes existing development informed 

by teacher evaluation, structures within the 
student achievement, school to provide and 
and other applicable actively participate 
data sources with teachers in 

. . . and 
meaningful 
professional 
development that 
incorporates self-
reflection and 
addresses findings 
from multiple data 
sources 

.. . and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data, 
Leadership teams, Use of research-based school and classroom practices, Campus master schedule, Formative and summative 
assessments, Education plans for identified sub-populations, and Stakeholder surveys. 

©TEA 8/15/2017 
Appraiser Rubric and Evaluation Forms 

Principal Evaluation Rubric Form 



Principal Name: School Year: 

Indicator 1C: The principal monitors multiple forms of student data to inform instruction and 
intervention decisions to maximize student achievement. 

Not Demonstrated 
Distinguished Accomplished Proficient Developing 

Needs Improvement 

D Empowers, D Requires and D Works D Understands D Comment Required 
challenges, and monitors fidelity and collaboratively with and articulates the 
supports staff to consistency in the teachers and staff to impact of school-
execute approved implementation of assess the impact of level practices on 
programs and research-based programs and student learning and 
research-based practices and monitors interventions on achievement 
school and classroom their impact on student learning and 
practices with the student learning and achievement 
fidelity needed to achievement 
ensure the learning, 
achievement, and 
complete educational 
development of all 
students 

D Actively util izes D Utilizes a variety D Understands and 

leadership teams to of district- approved articulates the 
analyze data relevant student achievement importance of using 
to the fidel ity and data sources to multiple data sources 
consistency of strategically and to inform program 
implementing intentionally implement decisions that improve 
research-based effective research- the achievement of all 
school and classroom based programs and students 
practices and the interventions that 
impact of those improve the . .. and 

practices on the achievement of all 
learning and students 
achievement of all 
students .. . and 

... and 

Evidence, Artifacts, andfor Notes: Examples include; Campus Improvement Plan, Student achievement and testing data, 
Leadership teams, Use of research-based school and classroom practices, Campus master schedule, Formative and summative 
assessments, Education plans for identified sub-populations, and Stakeholder surveys. 

0 ~~'.IPI_', 
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Principal Name: School Year: 

Indicator 1 D: The principal ensures that effective instruction maximizes growth of individual 
students and student groups, supports equity, and eliminates the achievement gap. 

Not Demonstrated 
Distinguished Accomplished Proficient Developing 

Needs Improvement 

D Develops D Utilizes D Collaboratively D Understands and D Comment Required 
relationships with leadership teams to develops clear articulates a clear 
parents/guardians and analyze relevant data expectations for meaning of equity 
the community to and optimize work teachers and staff that within the school 
improve good will and processes, programs, emphasize practices community 
trust in the school's and services that consistent with the 
ability to close result in closing meaning of equity and 
achievement gaps achievement gaps result in closing 

achievement gaps 

D Makes significant D Analyzes relevant D Continually and D Models and 
and consistent achievement data to systematically promotes high 
progress towards inform and prioritize assesses the progress expectations for all 
eliminating program and towards eliminating students, student sub-
achievement gaps instructional achievement gaps groups, and staff 
while maximizing improvement efforts among identified sub-
individual student that make groups of students 
achievement measureable progress 

towards eliminating 
the achievement gaps 
while maximizing 
individual student 
achievement 

D Actively identifies D Analyzes relevant D Understands and 
and secures the data and ensures that articulates the learning 
additional resources available resources and social-emotional 
necessary to eliminate are appropriated and needs of student 
achievement gaps aligned with school groups within the 
among student groups improvement priorities school community 

. .. and 
to maximize 
achievement growth . . . and 

for all students 

.. . and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data, 
Leadership teams, Use of research-based school and classroom practices, Campus master schedule, Formative and summative 
assessments, Education plans for identified sub-populations, and Stakeholder surveys. 

0 ~;NCIP~l! 
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Principal Name: School Year: 

Standard 2 - Human Capital: The principal is responsible for ensuring there 
are high-quality teachers and staff in every classroom throughout the school. 
Indicator 2A: The principal recruits, selects, places, mentors, and retains diverse and highly 
effective teachers and staff. 

Distinguished Accomplished Proficient 
Not Demonstrated 

Developing 
Needs Improvement 

D Capitalizes on D Utilizes D Planswith D Understands and D Comment Required 
the tangible and leadership teams to concise details and articulates the 
intangible assets of analyze appropriate implements processes importance of effective 
staff members to data sources and for recruiting, hiring, recruiting, hiring, 
optimize student strategically develop supporting, and supporting, and 
academic growth and processes for retaining staff who retaining teachers and 
development recruiting, hiring, implement school staff members 

supporting, and improvement priorities 
retaining staff to and support student 
strengthen the achievement goals 
school's vision and 
mission 

D Establishes a D Uses approved D Understands and 

culture of high district processes to articulates the 
performance that screen, interview, and importance of clear 
supports teacher hire a diverse staff that expectations, 
retention is representative of the structures, and 

vision of the school procedures for 
... and and meets students' managing human 

needs resources 

D Implements and 

manages district 
personnel policies in a 
fair and equitable 
manner 

D Utilizes D Identifies 

organizational organizational 
resources to resources and 
effectively manage understands the 
human capital necessity of managing 

. . . and 
human capital 

. . . and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data, 
Teacher retention data, Teacher professional growth plans, Site professional development plan, National Board Certified Teachers, 
and Stakeholder surveys. 

0 
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Principal Name: School Year: 

Indicator 2B: The principal coaches and develops teachers and staff by giving individual 
feedback and aligned professional development opportunities. 

Not Demonstrated 
Distinguished Accomplished Proficient Developing 

Needs Improvement 

0 Leverages 0 Uses 0 Routinely works 0 Understands and 0 Comment Required 
observational and performance and goal collaboratively with can articulate the 
hands-on experiences setting data to teachers and staff to professional 
for teachers that meet encourage and assess the impact of development needs of 
staff development challenge staff to research-based teachers and staff as 
needs and ensures reflect on and define programs and those needs relate to 
expected performance the knowledge, skills, interventions on educating a diverse 
improvement and concepts that are student learning and student population 
outcomes are met essential to the achievement 

complete educational 
development of all 
students 

0 Maintains and 0 Supports and 0 Regularly 0 Involves campus 
models a school-wide encourages provides teachers and committees and/or 
culture of professional systematic feedback staff with individual leadership teams in 
learning and among teachers and performance feedback identifying needs for 
improvement that staff and organizes campus professional 
supports frequent targeted professional development 
professional feedback 0 Utilizes development 

. . . and for teachers and staff 
leadership teams to 

opportunities 

accurately analyze . .. and 
teacher performance 
data to adapt 
professional 
development based 
on the changing 
needs of the school 

.. . and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data, 
Teacher retention data, Teacher professional growth plans, Site professional development plan, National Board Certified Teachers, 
and Stakeholder surveys. 

0 PRINCIPAL 

© TEA 8/15/2017 
Appraiser Rubric and Evaluation Forms 

Principal Evaluation Rubric Form 

301 



Principal Name: School Year: 

Indicator 2C: The principal implements collaborative structures and provides leadership 
opportunities for effective teachers and staff. 

Distinguished Accomplished Proficient 
Not Demonstrated 

Developing 
Needs Improvement 

D Supports D Incorporates D Defines a process D Understands and D Comment Required 
teachers and staff to teachers and staff into for supporting and articulates the 
accept leadership leadership and modeling leadership importance of 
responsibilities decision-making roles development and providing opportunities 
outside of the school in the school in ways decision-making for teachers to assume 
building that foster their career activities for teachers leadership and 

development and staff members decision making roles 
within the school 

... and D Facilitates 
... and 

ongoing support for 
teachers and staff who 
are taking on new or 
additional leadership 
and decision-making 
roles 

... and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data, 
Teacher retention data, Teacher professional growth plans, Site professional development plan, National Board Certified Teachers, 
and Stakeholder surveys. 
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Principal Name: School Year: 

Indicator 2D: The principal provides clear expectations of performance and conducts rigorous 
evaluations of all staff using multiple data sources. 

Distinguished Accomplished Proficient 
Not Demonstrated 

Developing 
Needs Improvement 

D Maintains a D Holistically D Creates or adopts D Understands and D Comment Required 
culture where teacher analyzes formative protocols to provide communicates clear 
performance and summative formal feedback to expectations of 
evaluations align with teacher and staff teachers concerning performance and 
student academic evaluations to the effectiveness of professional behavior 
growth and strategically plan for their classroom for all staff 
development professional instruction and ways to 

development to improve 
improve school wide 
instructional practice 

... and 

D Implements D Understands 

evaluation of teachers district policy and state 
and staff according to statute governing 
district policy and state teacher and staff 
stature ensuring evaluation 
fairness and 
consistency ... and 

D Accurately 

analyzes multiple 
sources of teacher 
performance data and 
makes fair and 
accurate decisions 
concerning teacher 
contract and 
performance 
improvement 

... and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student achievement and testing data, 
Teacher retention data, Teacher professional growth plans, Site professional development plan, National Board Certified Teachers, 
and Stakeholder surveys. 
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Principal Name: School Year: 

Standard 3 - Executive Leadership: The principal models personal 
responsibility and a relentless focus on improving student outcomes. 
Indicator 3A: The principal is solutions-oriented, treats challenges as opportunities, and supports the school 
and community through continuous improvement. 

Distinguished Accomplished Proficient 
Not Demonstrated 

Developing 
Needs Improvement 

D Maintains a culture D Analyzes relevant D Empowers the D Understands and D Comment Required 
in which teachers and school productivity and school staff to take articulates the necessity 
staff encourage and student achievement ownership of the for establishing and 
support each other data to consider new continuous maintaining a culture of 
during challenging times and innovative ways to improvement process continuous 

lead improvement improvement 
initiatives 

D Systematically D Implements D Inspires teachers D Understands and 
challenges the status collaborative processes by including them in the articulates a personal 
quo by leading change to collect, analyze, and development of a vision for improving the 
initiatives with potentially act on relevant data strategic goal setting school's ability to serve 
beneficial outcomes about the school's process the needs of all 

progress toward students and the 
accomplishing goals 0 Encourages necessity for strategic 

teachers and staff to goal setting 

accomplish school 
goals 

D Serve as the driving D Creates and uses a D Adapts his/her D Understands and 
force behind transition team during leadership style to the articulates how change 
improvement initiatives times of change to needs of individual initiatives can be 
that strengthen the assist individuals with teachers and staff perceived differently by 
collective ability of the new ways of doing struggling with change different stakeholders 
school community to things 

... and ... and adapt to conditions 
.. . and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Campus leadership teams, Stakeholder surveys, 
Visioning documents, Staff professional development plan, and Teacher retention data. 
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Principal Name: School Year: 

Indicator 38: The principal proactively seeks and acts on feedback, reflects on personal growth 
areas, seeks development opportunities, changes practice in ways that improves student 
outcomes. 

Distinguished Accomplished Proficient 
Not Demonstrated 

Developing 
Needs Improvement 

D Develops and D Utilizes D Incorporates D Understands the D Comment Required 
refines structures to performance feedback performance feedback importance of 
gather feedback and and synthesizes from supervisors, performance feedback 
data from educational relevant data to adapt attends district- from supervisors in the 
stakeholders professional practice mandated professional context of personal 

and leadership development, and and school 
behaviors that ensure makes changes to improvement 
students receive high- practices 
quality instruction 

D Serves as a role D Actively seeks out 
... and ... and 

model for continuous individual growth and 
improvement in professional 
professional practice development 
among colleagues opportunities 

... and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Campus leadership teams, Stakeholder 
surveys, Visioning documents, Staff professional development plan, and Teacher retention data. 
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Principal Name: School Year: 

Indicator 3C: The principal communicates with all audiences and develops productive 
relationships. 

Distinguished Accomplished Proficient 
Not Demonstrated 

Developing 
Needs Improvement 

D Leverages D Monitors the D Implements and D Understands and D Comment Required 
communication effectiveness of utilizes a variety of articulates the 
among and between systems and protocols strategies to importance of open 
stakeholder groups to to enable internal and encourage effective and honest 
increase the adoption external stakeholder open communication communication with 
of new and innovative groups to effectively between and among stakeholder groups 
change initiatives communicate with students, teachers, about school priorities, 
within the school or each other and with staff, and the larger initiatives, and 
district the principal and school community improvement activities 

makes adjustments to 
optimize D Designs and 
communication 

utilizes a system of 
open communication 
so that members of 
diverse interest groups 
feel welcomed and/or 
heard within the 
school community 

D Monitors to D Develops D Understands and 
improve systems relationships by can articulate the 
designed to providing opportunities importance of 
encourage and build for the appropriate developing positive 
community participation of relationships with 
relationships in a stakeholder groups in school and community 
manner that fosters the decision-making stakeholder groups 
respect, outreach, and process of the school 
community 

... and D Keeps accessible 
engagement 

to all stakeholder 
... and groups 

... and 

Evidence, Artifacts, andlor Notes: Examples include; Campus Improvement Plan, Campus leadership teams, Stakeholder 
surveys, Visioning documents, Staff professional development plan, and Teacher retention data. 
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Principal Name: School Year: 

Indicator 30: The principal adheres to the Code of Ethics and Standard Practices for Texas 
Educators in such a way that it demonstrates a moral imperative to educate all children and 
follows practices and procedures of his or her respective district. 

Distinguished Accomplished Proficient 
Not Demonstrated 

Developing 
Needs Improvement 

D Actively leads in D Models ethical D Develops and D Understands and D Comment Required 
the development of behavior by educating implements staff adheres to the Code of 
district goals and the larger community trainings on policies Ethics and Standard 
initiatives for and procedures Practices for Texas 
improving related to ethical Educators 
achievement of all behavior 
students D Understands and 

D Ensures can articulate federal, 
compliance of federal, state, and district 
state, and local mandates and policy 
mandates and policies regarding the 
by all faculty and staff educational services 

entitled to all students 

D Develops a D Models cultural D Understands that 

systematic approach awareness and cultural awareness and 
for the selection of responsiveness to student differences 
staff members to lead student differences (e.g. race, gender, 
initiatives designed to and provides training language, SES) 
mitigate differences to faculty and staff influences student 
among student groups achievement 
and close 
achievement gaps 

D Collaborates with D Educates school D Understands the 
leadership teams to personnel on the ethical responsibility 
develop strategies that ethical responsibility for responding to the 
demonstrate an to respond to all academic, social-
ethical responsibility students' academic, emotional, cultural, 
for student opportunity social-emotional, and physical heeds of 
and access to the full cultural, and physical all students 
span of the curriculum needs 

... and 
... and ... and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Campus leadership teams, Stakeholder 
surveys, Visioning documents, Staff professional development plan, and Teacher retention data. 
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Principal Name: School Year: 

Standard 4 - School Culture: The principal is responsible for establishing and 
implementing a shared vision and culture of high expectations for all staff and 
students. 
Indicator 4A: The principal develops, implements, and sustains a shared vision of high expectations 
for all students and staff. 

Not Demonstrated 
Distinguished Accomplished Proficient Developing 

Needs Improvement 

D Leverages personal D Serves as the D Demonstrates a D Understands and D Comment Required 
skills and abilities to be driving force behind a belief through words articulates how unity of 
a leader of leaders campus-wide belief that and actions that purpose, teamwork, and 
across the district, in the teachers and staff can teachers and staff can commitment to teaching 
community, and in the impact student learning impact student learning and learning are 
field impacting student and achievement and achievement interrelated and support 
learning and the work of the school 
achievement D Maintains a culture D Leadsthe 

D Promotes a unified 
of continuous development of clear, 
improvement in the concise, and agreed-

purpose and shared school which guides the upon processes to 
vision for the school to interventions/enrichment/ empower routine and 
ensure equity of high outcomes for every systematic decisions, 
expectations for all student and staff activities, and initiatives 
learners member for school improvement 

D Engages school D Empowers SBDM* D Regularly uses and D Maintains a 
community and to collectively lead and applies the Campus Campus Improvement 
stakeholders to promote monitor the Improvement Plan (CIP) Plan (CIP) with a unified 
and internalize the implementation of the to inform and lead purpose and a shared 
Campus Improvement Campus Improvement campus decisions vision for the school 
Plan (CIP) as the Plan (CIP) 
baseline for how to do ... and ... and 
business ... and 

*SBDM: Site-based 
Decision Making 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student discipline data, Teacher turnover data, 
School safety plan, Stakeholder surveys, Community partnerships, and Stakeholder engagement activities. 
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Principal Name: School Year: 

Indicator 48: The principal establishes, reinforces, and monitors clear expectations for adult, 
staff, and student conduct, including social and emotional supports. 

Not Demonstrated 
Distinguished Accomplished Proficient Developing 

Needs Improvement 

D Engages D Collaborates with D Communicates D Understands and D Comment Required 
stakeholders to campus leadership to the expectations for can explain the 
regularly assess the systematically monitor high levels of importance of 
capacity and need for the effectiveness of performance for establishing high 
changes in systems intended to students and staff performance 
expectations, support high levels of expectations for 
structures, rules, student and staff D Implements students and staff 
procedures, routines, performance 

systems to improve and interventions to 
advocate for positive D Collaborates with 

the efficacy of 
students and staff to impact in the school 

campus leadership to improve performance community 
improve systems to 
support high levels of 
student and staff 
performance 

D Collaborates with D Implements and D Understands and 
campus leadership to fairly reinforces the can explain the 
improve the operating operating procedures importance of a 
procedures and rules and rules to guide standard set of 
to maximize student and staff operating procedures 
opportunities for all behavior and rules for students 
students to learn and and staff to follow 
teachers to teach D Collects and 

... and 
... and accurately analyzes 

data to monitor the 
effectiveness of the 
operating procedures 
and ru les 

... and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student discipline data, Teacher turnover data, 
School safety plan, Stakeholder surveys, Community partnerships, and Stakeholder engagement activities. 
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Principal Name: School Year: 

Indicator 4C: The principal purposefully engages families and community members in meaningful 
student learning experiences. 

Not Demonstrated 
Distinguished Accomplished Proficient Developing 

Needs Improvement 

D Develops and D Implements D Creates systems D Understands and D Comment Required 
utilizes relationships processes that and processes that can explain that 
with empower engage parents/guardians and 
parents/guardians and parents/guardians and parents/guardians and community members 
the community to all community all community have a critical role in 
develop good will and stakeholders to stakeholders in a developing community 
garner fiscal , contribute to decisions shared responsibility engagement, support, 
intellectual, and that positively for student and school and ownership of the 
human resources in influence student success school 
support of the learning experiences 
school's improvement 
agenda 

D Leverages the D Utilizes the D Identifies the D Understands and 
influence and synergy culturally responsive culturally responsive can explain the 
of the school and needs and positive needs and positive, importance of cultural 
community traditions of the school traditions of the school perspective in the 
stakeholders to work and community to and community school and community 
together to support drive student 
high levels of student achievement to higher .. . and ... and 
achievement levels 

... and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student discipline data, Teacher turnover data, 
School safety plan, Stakeholder surveys, Community partnerships, and Stakeholder engagement activities. 
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Principal Name: School Year: 

Indicator 40: The principal creates a safe school environment that ensures the social, emotional, 
and physical well-being of staff and students. 

Distinguished Accomplished Proficient 
Not Demonstrated 

Developing 
Needs Improvement 

D Encourages and D Systematically D Systematically D Understands and D Comment Required 
actively involves shares and accurately reviews and analyzes implements district 
community members reports school safety school safety data policies and 
to participate in and data to teachers and procedures regarding 
advocate for a safe community members D Implements school safety 
and orderly school 

school safety environment D Collaborates with initiatives based on 
building leadership to data to ensure an 
actively involve environment to 
teachers and staff to maximize teaching 
lead and manage and learning 
components of the 
school safety plan 

D Collaborates with D Implements D Understands the 
campus leadership to procedures and importance of 
develop systems to practices to maintain establishing systems 
ensure students, staff, an orderly and and routines that 
and community voice supportive campus ensure an orderly and 
is heard supportive campus 

D Collects and environment 
D Utilizes feedback accurately analyzes ... and 
from students, staff, data to monitor the 
and community to effectiveness of the 
improve the social and operating procedures 
emotional safety of and rules 
students and staff 

... and 
... and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student discipline data, Teacher turnover data, 
School safety plan, Stakeholder surveys, Community partnerships, and Stakeholder engagement activities. 
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Principal Name: School Year: 

Indicator 4E: The principal applies a variety of student discipline techniques to meet the 
behavioral and academic needs of individual students. 

Not Demonstrated 
Distinguished Accomplished Proficient Developing 

Needs Improvement 

D Leverages D Provides a D Fairly and D Understands and D Comment Required 
campus and district comprehensive consistently implements district 
student support analysis of school implements the policies and 
systems, including discipline data and Student Code of procedures regarding 
parents/guardians, to engages learning Conduct to ensure an student discipline 
sustain and teams to sustain optimal learning 
strengthen the systems that routinely environment for all 
confidence in the and conscientiously students 
school's ability to protect instructional 
minimize student time from interruptions 
discipline issues in in classrooms and 
order to best serve the across the campus 
educational needs of 
all students 

D Collectand D Routinely works D Understands how 

analyze data with support specialist behavioral issues with 
concerning student (counselors, special students effect 
behavior and education, school academic performance 
academic psychologist, etc.) to 
performance to analyze student ... and 

accurately address behavior and 
campus-wide academic performance 
behavioral and data 
academic issues 

D Collaborates with 
D Collaborates with support specialist to 
campus leadership develop individualized 
and intervention performance 
specialist to develop improvement plans for 
and implement school students struggling 
wide intervention behaviorally and 
programs that academically 
proactively address 

... and the behavioral and 
academic needs of 
groups of students 

... and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, Student discipline data, Teacher turnover data, 
School safety plan, Stakeholder surveys, Community partnerships, and Stakeholder engagement activities. 
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Principal Name: School Year: 

Standard 5 - Strategic Operations: The principal is responsible for 
implementing systems that align with the school's vision and mission and 
improve the quality of instruction. 
Indicator SA: Strategic Planning - The principal outlines and tracks clear goals, targets, and strategies aligned 
to a school vision that continuously improves teacher effectiveness and student outcomes. 

Not Demonstrated 
Distinguished Accomplished Proficient Developing 

Needs Improvement 

D Leverages high- D Systematically D Implements change D Uses a variety of D Comment Required 
level, concrete goals in monitors, evaluates, and initiatives that are classroom and school 
order to sustain a high refines goals, targets, aligned with the data to challenge the 
performing school and strategies through school's goals, targets, status quo and identify 
culture that creates data analysis and improvement necessary change 
demand for innovation strategies initiatives 
and improvement 

D Systematically and D Maintains a D Understands and 

clearly communicates consistent focus on the can explain the 
the progress toward school and classroom importance of open, 
achieving goals to all influences that affect effective 
members of the school student learning and communication in the 
community systematically operation of the school 

communicates and the progress 
... and successes and toward improving 

shortcomings toward student achievement 
achieving goals and 

... and targets within the school 

... and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, School financial information, Master school 
schedule with instructional times, Visioning documents, and Staff professional development plan. 
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Principal Name: School Year: 

Indicator 5B: Maximized Learning Time - The principal implements daily schedules and a 
yearlong plan for regular data-driven instruction cycles, gives student access to diverse and 
riaorous instructional oroarams, and builds in time for professional develooment. 

Distinguished Accomplished Proficient 
Not Demonstrated 

Developing 
Needs Improvement 

D Ensures ongoing D Systematically D Establishes D Designs school D Comment Required 
student engagement monitors the effect of systems that minimize schedules and 
through instructional the master schedule or eliminate calendars that address 
programs that provide on teacher planning interruptions and the learning needs of 
opportunities for and student distractions to diverse student 
personalized learning achievement classroom instruction populations 

D Proactively D Analyzes school D Strategically plans D Ensures 
reviews and adjusts and classroom data to an annual professional adherence to all legal 
schedules and plans guide the development schedule and policy 
to respond to changes implementation of that aligns to school requirements for 
in instructional needs policies, practices, and classroom teacher planning and 

and procedures that instructional needs professional 
maximize the use of development 
instructional time ... and 

... and 
... and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, School financial information, Master school 
schedule with instructional times, Visioning documents, and Staff professional development plan. 
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Principal Name: School Year: 

Indicator SC: Tactical Resource Management - The principal aligns resources with the needs of 
the school and effectively monitors the impact of these resources on school goals. 

Not Demonstrated 
Distinguished Accomplished Proficient Developing 

Needs Improvement 

D Designs D Implements D Analyzes relevant D Understands and D Comment Required 
structures and processes and data and incorporates can explain the 
processes that enable procedures that feedback in the importance to assess 
shared responsibility ensure the long-term decisions to allocate and allocate school 
by leadership teams viability of effective resources for resources to support 
that result in the programs and professional the professional 
recommendations and practices development needs of development needs of 
decisions for the faculty and staff faculty and staff 
allocation of resources 
that ensure equitable 
outcomes for all 
students 

D Analyzes school D Seeks human, D Knows about the 

improvement data to fiscal, and school budget and 
strategically plan for technological accounting procedures 
the allocation of resources necessary 
human, fiscal and for faculty and staff to ... and 

technological perform their duties 
resources to maximize and maximize 
outcomes for all outcomes for all 
students students 

... and ... and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, School financial information, Master school 
schedule with instructional times, Visioning documents, and Staff professional development plan. 
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Principal Name: School Year: 

Indicator 50: Policy Implementation and Advocacy - The principal collaborates with district staff 
to implement district policies and advocates for the needs of district students and staff. 

Not Demonstrated 
Distinguished Accomplished Proficient Developing 

Needs Improvement 

D Plays an active D Analyzes relevant D Implements D Understands and D Comment Required 
role in the school data in order to district initiatives can explain district 
development of actively collaborate directed at improving goals and initiatives 
districUregional/state/ with school leadership student achievement directed at improving 
national goals and teams to plan and student achievement 
initiatives directed at execute strategies of 
improving student the CIP that are 
achievement aligned with the 

district initiatives for 
improving student 
achievement 

... and 

D Collaborates with D Openlyand 

administrative effectively 
colleagues to share communicates 
best practices related between and within 
to district goals and school and district 
initiatives administration 

D Seeks internal D Advocates 

and external strongly for the school 
opportunities to secure and the school 
resources in support of academic program with 
the school's academic school district, 
program parents/guardians, and 

... and 
the school community 

... and 

Evidence, Artifacts, and/or Notes: Examples include; Campus Improvement Plan, School financial information, Master school 
schedule with instructional times, Visioning documents, and Staff professional development plan. 
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Principal Name: 

Instructions: MOY Conference 

Mid-Year Progress Form 
(Mid-Year Progress Conference) 

School Year: 

Reviewing goal progress should be an ongoing process when using T-PESS. When done regularly, it 
encourages principals to reflect on and refine the leadership practices emphasized to accomplish the 
goal. Monitoring current progress also offers the opportunity for the appraiser and the principal to discuss 
and clarify leadership practices within the context of the school using real data. 

Approximately halfway through the school year, the appraiser will meet individually with each principal to 
discuss progress toward the principal's goals and, if applicable, any proposed adjustments to action 
plans as necessary to reach set goals. The MOY conference also includes a review of selected parts of 
the rubric as determined most applicable by the appraiser and discussion of any additional support 
requested by the principal. In preparation for the MOY conference, the principal may wish to prepare a 
brief summary the most current data of any projects or initiatives related to their T-PESS goals. 

Supporting and monitoring principal progress is an important component of the professional development 
process. The Mid-Year Conference provides the opportunity for principals and appraisers to formatively 
take stock of the progress the principal is making on his or her professional goals. Key information 
discussed and decisions made during the conference are captured on the MOY Conference form. 
Reviewing progress allows for continuing dialogue within the context of the standards, indicators and the 
principal's performance goals. Additionally, this conference offers the opportunity to modify goals should 
the need arise. 

The Mid-Year Progress Form is used to capture the information reviewed and any decisions made as a 
result of discussion during the meeting. Following the meeting, the appraiser will complete the form and 
share it with the principal for review and signature. As a result of this feedback, both principal and 
appraiser should have a clear understanding of the principal's current level of practice in key areas of 
focus and goal progress. Ideally, the MOY conference is an extension of the ongoing dialogue between 
principal and appraiser. 

Preparation by the appraiser prior to this conference is important. The appraiser should: 
• Review the principal's Self-Assessment and Goal Setting Form. 
• Consider the evidence collected through site visits. 
• Review and consider the depth and quality of the artifacts submitted or collected. 

During the Mid-Year Progress Conference, the principal and appraiser should meet to discuss progress 
toward goal attainment: 

• Using the Mid-Year Progress Form, the appraiser should indicate whether the principal is 
progressing or not progressing toward goal attainment on both the principal practice goal, as well as 
the student growth goal set by the principal. 

• Include a brief narrative of evidence of progress and/or revise the plan if necessary. 

The appraiser should use this form to include any relevant feedback and comments that will assist the 
principal and promote growth in either or both areas. 

Additional information on the MOY conference is available in the T-PESS Participant Manual. 
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Principal Name: School Year: 

Professional Practice Goal 

Professional Practice Goal: 

Indicate progress toward goal attainment: Q Progressing Q Not Progressing 

Evidence of Progress: 

Revised Plan (only if necessary): 

Principal Comments Attached? Qves QNo 
Appraiser Comments: 

Student Growth Goal 

Student Growth Goal (can span a period greater than one year): 

Indicate progress toward goal attainment: 
QProgressingQ Not Progressing 

Evidence of Progress: 

Revised Plan (only if necessary): 

Principal Comments Attached? 

Appraiser Comments: 

Principal Signature: 

Appraiser Signature: 
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Date: 
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Principal Name: School Year: 

Principal Summary Rating Form: 

Instructions: The Principal Summary Rating Form is to be completed by the appraiser following the End-of
Year Conference where the principal is allowed the opportunity to share artifacts and evidence pertaining to 
his/her professional goal and performance throughout the year. The discussion of professional performance 
is collaborative between the principal and the appraiser. 

• A final rating should be given for each indicator. 

• Local policy will determine if a final overall rating should be given for each standard. 
• The appraiser should use all data collected throughout the evaluation cycle, any completed rubrics, 

and submitted artifacts and evidence in this final performance evaluation. 
• The appraiser should add comments, recommended actions for improvement, and resources 

needed to complete these actions to guide the principal toward continued growth. 

Standard 1 - Instructional Leadership: The principal is responsible for ensuring every 
student receives high-quality instruction. 

Indicators: Not 

Distinguished Accomplished Proficient Developing Demonstrated 

a. The principal ensures implementation of state 
and district curricula and assessments aligned 
with state standards, including college and 
career readiness standards. 

b. The principal monitors and ensures high-quality 
instructional practices among teachers and staff 
that improve student performance. 

C. The principal monitors multiple forms of student 
data to inform instruction and intervention 
decisions to maximize student achievement. 

d. The principal ensures that effective instruction 
maximizes growth of individual students and 
student groups, support.s equity, and eliminates 
the achievement aao. 

Overall Rating for Standard 1 (Only for districts that 
aaareaate to the standard level) 
Comments: 

Areas for Growth and Resources Needed: 

PRINCIPAL 
' ' ' . 

Needs 
lmorovement 

0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 

Evidence of documentation that may be used to support 
ratings: 

D Campus Improvement Plan 

D Student achievement and testing data 

D Leadership teams 

D Use of research-based school and classroom 
practices 

D Campus master schedule 

D Formative and summative assessments 

D Education plans for identified sub-populations 

D Stakeholder surveys 

D 
D 

0 
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Principal Name: School Year: 

Standard 2 - Human Capital: The principal is responsible for ensuring there are high-quality 
teachers and staff in every classroom throughout the school. 

Indicators: Not 
Demonstrated Distinguished Accomplished Proficient Developing 

Needs 
Improvement 

a. The principal recruits, selects, places, mentors, 

0 0 0 0 0 and retains diverse and highly effective teachers 
and staff. 

b. The principal coaches and develops teachers 

0 0 0 0 0 and staff by giving individual feedback and 
alianed orofessional development oooortunit ies. 

C. The principal implements collaborative structures 

0 0 0 0 0 and provides leadership opportunities for 
effective teachers and staff. 

d. The principal provides clear expectations of 

0 0 0 0 0 performance and conducts rigorous evaluations 
of all staff usina multiple data sources. 

Overall Rating for Standard 2 (Only for districts that 0 0 0 0 0 aaareciate to the standard level) 
Comments: Evidence of documentation that may be used to support 

ratings: 

D Campus Improvement Plan 

D Student achievement and testing data 

D Teacher retention data 

D Teacher professional growth plans 

D Site professional development plan 

D National Board Certified Teachers 

D Stakeholder surveys 

D 
Areas for Growth and Resources Needed: D 

0 ~;'.tlP'.l , 
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Principal Name: School Year: 

Standard 3 - Executive Leadership: The principal models personal responsibility and a 
relentless focus on improving student outcomes. 

Indicators Not 
Demonstrated Distinguished Accomplished Proficient Developing 

Needs 
lmorovement 

a. The principal is solutions-oriented, treats 
challenges as opportunities, and supports the 0 0 0 0 0 school and community through continuous 
improvement. 

b. The principal proactively seeks and acts on 
feedback, reflects on personal growth areas, 0 0 0 0 0 seeks development opportunities, and changes 
practice in ways that improves student outcomes. 

C. The principal communicates with all audiences 

0 0 0 0 0 and develops productive relationships. 

d. The principal adheres to the Code of Ethics and 
Standard Practices for Texas Educators in such 

0 0 0 0 0 a way that it demonstrates a moral imperative to 
educate all children and follows practices and 
procedures of his or her respective district. 

Overall Rating for Standard 3 (Only for districts that 

0 0 0 0 0 aggregate to the standard level) 

Comments: Evidence of documentation that may be used to support 
ratings: 

D Campus Improvement Plan 

D Campus leadership teams 

D Stakeholder surveys 

D Student achievement and testing data 

D Visioning documents 

D Staff professional development plan 

D Teacher retention data 

D 
Areas for Growth and Resources Needed: 

D 

o i~~rnP~[. 
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Principal Name: School Year: 

Standard 4 - School Culture: The principal is responsible for establishing and implementing 
a shared vision and culture of high expectations for all staff and students. 

Indicators Not 

Distinguished Accomplished Proficient Developing Demonstrated 
Needs 

lmnrovement 

a. The principal develops, implements, and sustains 

0 0 0 0 0 a shared vision of high expectations for all 
students and staff. 

b. The principal establishes, reinforces, and 
monitors clear expectations for adult, staff, and 0 0 0 0 0 student conduct, including social and emotional 
sunnorts. 

C. The principal purposefully engages families and 

0 0 0 0 0 community members in meaningful student 
leamina exoeriences. 

d. The principal creates a safe school environment 

0 0 0 0 0 that ensures the social, emotional, and physical 
well-beina of staff and students. 

e. The principal applies a variety of student 

0 0 0 0 0 discipline techniques to meet the behavioral and 
academic needs of individual students. 

Overall Rating for Standard 4 (Only for districts that 

0 0 0 0 0 aggregate to the standard level) 

Comments: Evidence of documentation that may be used to support 
ratings: 

D Campus Improvement Plan 

D Student discipline data 

D Teacher turnover data 

D School safety plan 

D Stakeholder surveys 

D Community partnerships 

D Stakeholder engagement activities 

D 
Areas for Growth and Resources Needed: D 

0 iR,;H!IP\_l. 
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Principal Name: School Year: 

Standard 5 - Strategic Operations: The principal is responsible for implementing systems 
that a lign with the school's vision and mission and improve the quality of instruction. 

Indicators Not 
Distinguished Accomplished Proficient Developing Demonstrated 

Needs 

Strategic Planning - The principal outlines and 
Improvement 

a. 
tracks clear goals, targets, and strategies aligned 

0 0 0 0 0 to a school vision that continuously improves 
teacher effectiveness and student outcomes. 

b. Maximized Learning Time - The principal 
implements daily schedules and a yearlong plan 
for regular data-driven instruction cycles, gives 0 0 0 0 0 students access to diverse and rigorous 
instructional programs, and builds in time for 
professional develooment. 

C. Tactical Resource Management - The principal 
aligns resources with the needs of the school 

0 0 0 0 0 and effectively monitors the impact of these 
resources on school goals. 

d. Policy Implementation and Advocacy - The 
principal collaborates with district staff to 

0 0 0 0 0 implement district policies and advocate for the 
needs of district students and staff. 

Overall Rating for Standard 5 (Only for districts that 

0 0 0 0 0 aggregate to the standard level) 

Comments: Evidence of documentation that may be used to support 
ratings: 

D Campus Improvement Plan 

D School financial information 

D Master school schedule with instructional times 

D Visioning documents 

D Staff professional development plan 

n 
Areas for Growth and Resources Needed: I 

n 

Principal Comments Attached? 
Qves QNo 

If comments are attached, include Appraiser Signature. 

Principal Signature: Date: 

Appraiser Signature: Date: 

The principal signature on this form represents neither acceptance nor approval of the report. It does, however, indicate that 
the principal has reviewed the report with the appraiser and may reply in writing. The signature of the appraiser verifies that 
the report has been reviewed and that the proper process has been followed according to the state and local policy for the 
evaluation process. 

0 P.~IN~IPAL1. 
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Principal Name: School Year: 

End-of-Year Goal Attainment Form: 

Instructions: EOY Conference and Summative Annual Report 

As the year wraps up, the principal should begin reviewing the artifacts and evidence collected throughout 
the year to assist in summarizing the impact and to prepare for sharing the summary at the End-of-Year 
Conference. The school leader should review progress toward his or her performance goals and collect 
and consolidate the artifacts and data that were agreed upon when making final determinations about goal 
achievement and improving leadership performance. This information should be sent to the appraiser in 
advance of the final meeting to allow the appraiser time to adequately prepare for the final meeting. 

To complete the evaluation cycle, the principal and appraiser will meet to review the principal's 
performance for the year and to draft performance goals for next year based on the information available at 
that time. The principal will have the opportunity to present artifacts and evidence pertain ing to attainment 
of his or her performance goals and any information that would provide additional insight for accurate 
summary ratings. 

The End-of-Year Conference also marks the beginning of the goal-setting process for next year. Drawing 
from the insight gained as a result of the work in the current year, the principal and appraiser should 
collaborate to identify possible areas of focus for the coming year. The principal will revisit these possible 
goals throughout the summer and again with the appraiser in the fall to determine if adjustments are 
needed or desired, especially in light of any additional data that may become available after the End-of
Year Conference. 

When completing the Summary Rating Form, the appraiser will: 

• Give a rating for each indicator contained in the standards. 
• Make a written comment on any indicator marked Not Demonstrated/Needs Improvement and for 

any indicator marked Distinguished. 
• Give an overall rating for each standard based on the indicator ratings but only if required by the 

local district. 
• Provide the principal with the opportunity to add comments and/or attach written comments to the 

Summary Rating Form. 

Following the End-of-Year Conference the appraiser should use the End-of-Year Goal 
Attainment form to indicate progress in achieving the established goals and provide a narrative of evidence 
of completion . 

• The appraiser should use this form to include any relevant feedback and comments that will assist 
the principal and faci litate growth. 

• If the principal desires to include comments, the appraiser will check the box below to indicate that 
comments are included and attached. 

The Summary Rating form and the End-of Year Goal Attainment form comprise the Summative Annual 
Report which is shared with the principal following completion. 

Additional information about the EOY conference and the Summative Annual Report is available in the 
participant's manual. 

0 P~IM~m 
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Principal Name: School Year: 

Professional Practice Goal: 
Professional Practice Goal: 

0 
Significantly 
Exceeded 
Expectations 

Through the completion 
and full attainment of the 
established goal, the 
principal has demonstrated 
significant and substantial 
competence through 
knowledge, skills, 
responsibilities, and/or 
behaviors essential to an 
effective leader in the 
progress of meeting the 
established goal. 

0 Exceeded 
Expectations 

Through the completion 
and full attainment of the 
established goal, the 
principal has demonstrated 
adept competence through 
knowledge, skills, 
responsibilities, and/or 
behaviors essential to an 
effective leader in the 
progress of meeting the 
established goal. 

Evidence of Completion: 

Appraiser Comments: 

Principal Comments Attached? 

Q Attained 

Principal demonstrated 
significant progress and 
growth toward achieving 
the established goal and 
the goal was at least 
marginally attained. 

Student Growth Goal: 

Q Progressing 

Principal demonstrated 
significant progress and 
growth toward achieving 
the established goal; 
however, the goal was not 
attained. 

Qves 

!Student Growth Goal (can span a period greater than one year): 

0 
Significantly 
Exceeded 

Expectations 

Through the completion 
and full attainment of the 
established goal, the 
principal has demonstrated 
significant and substantial 
competence through 
knowledge, skills, 
responsibilities, and/or 
behaviors essential to an 
effective leader in the 
progress of meeting the 
established goal. 

0 Exceeded 
Expectations 

Through the completion 
and full attainment of the 
established goal, the 
principal has demonstrated 
adept competence through 
knowledge, skills, 
responsibilities, and/or 
behaviors essential to an 
effective leader in the 
progress of meeting the 
established goal. 

Evidence of Completion: 

Appraiser Comments: 

Principal Comments Attached? 

Principal Signature: 

Appraiser Signature: 

Q Attained 

Principal demonstrated 
significant progress and 
growth toward achieving 
the established goal and 
the goal was at least 
marginally attained. 

Q Progressing 

Principal demonstrated 
significant progress and 
growth toward achieving 
the established goal; 
however, the goal was not 
attained. 

Qves 
Date: 

Date: 

0 ;,_;MCIP!L, 
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0 Not Progressing 

Principal did not 
demonstrate significant 
progress or adequate 
growth toward achieving 
the established goal. 

0 Not Progressing 

Principal did not 
demonstrate significant 
progress or adequate 
growth toward achieving 
the established goal. 
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Principal Name: 

Principal Record of Activities Form 
(Optional) 

School Year: 

Instructions: The record of activities is an optional form intended to ensure the process for evaluating 
principals is followed according to district adopted policy. 

• The appraiser and the principal will follow district approved processes for conducting the 
evaluation. 
• Use this form to record and track each component or step of the evaluation process. 

Principal Record of Activities Date Appraiser 

Self-Assessment Form D 
Beginning-of-Year Conference D 
Beginning-of-Year Goal Setting Form D 
Mid-Year Progress toward Goal Attainment Form D 
End-of-Year Goal Attainment Form D 
Observations/Performance Data Collection D 
Evidence/ Artifacts 
Record and attach the artifacUevidence submitted (e.g., example of 
teacher performance plan, communication plan, etc.) D 
End-of-Year Conference D 
Summary Rating Form D 
Principal Signature: Date: 

Appraiser Signature: Date: 

Principal 

D 

D 

D 

D 

D 

D 

D 

D 

D 

The principal signature on this form represents neither acceptance nor approval of the report . It does, however, indicate that 
the principal has reviewed the report with the appraiser and may reply in writing. The signature of the appraiser verifies that 
the report has been reviewed and that the proper process has been followed according to the state and local policy for the 
evaluation process. 

0 ~;IICIP~_', 
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Silicon Hill Academy is excited to identify the individuals best suited to lead and collaborate as 
pmi of our Financial Team, including our Director of Finance m1d Business Manager. 

Plea$e sec the job descriptions and qualifications for our Director of Finance and Business 
Manager, currently our Supplemental I-IR Forms. 

Generation 25: Silicon Hill Academy Chmier Schoo! 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: .... ls_i_li_co_n_H_il_l_A_c_a_d_ei_n_y _ _ _ _ _ _ ___ _____ _ _ _ _ __ _____. 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: I Director of Finance 

Reports to: I Board of Directors 

Salary Range: 1$75,000-$85,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. Jf none, please state NIA. 

NIA 

Proposed Location (City and County): !Austin, Travis County, TX 

'-----;:::========::::::;--- - - -;:::::==== :::;-- - -------' 
Number of Students anticipated in year one: 1150 In year five: ._I 1_,2_5_0 _ __ _, 

Minimum Qualifications Required: 

Education Required: Master's Degree in Finance, Accounting, Business Administration, or a relevant field 

Experience Required: 7 years experience of successful management of fiscal operations 

Certification 
Required: 

[CPA preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us1 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CON Located in Cit Served Salar Ran e 

!Austin ISD 11227901 Austin 185,591 I 14,000-127,750 

!Del Valle ISO 11227901 I jo el Valle 1111, 169 1 ls3,900-99,9oo 

jsan Antonio ISO I 101s907 I lsan Antonio I lso,64 1 1 111,000-100,900 

356 



Name of Proposed Charter School: [silicon Hill Academy ~:::::::::::::::==============~ 
Name of Sponsbring Entity: L:ls:.:il:.:ic:.:·o:.:n.:_H:_:.:il.:_l .:_A:.:c-=a-=dc:.:1-=n"--y _____________________ _.; 

Position Title: loirector of Finance 

Reports to: IBoard of Directors 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. Act as the financial representative to the BOD and work alongside BOD members and district administration 

2. Coordinate and assist the BOD, Superintendent, and Principal with policy and budgetary decision making 

3. Manage and oversee reporting systems to ensure thorough and timely financial reports 

4. Handle and manage real estate issues with BOD and Superintendent 

s.jinvest funds for district 

6. Manage and direct financial affairs of school including budgetary practices 

7. Assign tasks and responsibilities to staff and provides feedback to ensure and maintain quality of work 

8. Create quality standards and associated guidelines for the department, so to standardize best practices 

9. Spearhead internal preparation for outside auditors when needed 

10. Develop long-term financial plans with attainable goals 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must he documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: Lls_i_li_co_n_ H_il_l _A_c_a_d_em---=-y ___ _____ _ _ ____ _ ____ _ ___J 

Name of Sponsoring Entity: !si licon Hill Academy 

Position Title: !Business Manager 

Reports to: !Director of Finance 

Salary Range: 1$65,000-$75,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. lf none, please state N/ A. 

NIA 

Proposed Location (City and County): [Austin, Travis County, TX 

'----;:==========::;-- - ---;:========:--- ------' 
N umber of Students anticipated in year one: 1150 ln year five: ._[ 1_,2_5_0 _ _ ___, 

Minimum Qualifications Required: 

Education Required: Master's Degree from an accredited college or university 

Experience Required: 12-5 years with a K-12 organization 

Certification 
Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be ac<:essed on line through the Texas Education Directory found at http://mansfield .tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CDN Located in Ci Served Satar Ran e 

!Austin ISD I 1227901 I Austin lss,s91 50,000-110,000 

loel Valle ISD 11227901 I loel Valle 1111,169 I 131,000-60,000 

lsan Antonio ISD I !01s907 I lsan Antonio I lso,641 I 137,000-85,000 
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Name of Proposed Charter School: I silicon Hill Academy ~============~ 
Name of Sponsoring Entity: [silicon Hill Academy 

~-----~----------------~ 

Position Title: lsusiness Manager 

Reports to: lrnrector of Finance 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. Manage accounts payable and receivable in a timely and effective manner 

2. Manage and federal and state funds received and ensure compliance with any laws 

3. Manage any donations received and ensure all associated laws are followed 

4. Support all business and support functions at the school 

5. Ensure effective use of resources through thoughtful planning 

(i. Ensure the fiscal responsibility ·of the Superintendent, Principals and leadership 

7. Manage the accounting across three campuses 

8. Advise on all contracts with vendors 

9. Ensure accurate and timely expense reporting, including BOD reporting 

10. Offer accurate analysis of budget trends and make recommendation to ensure effective spending 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



Attachment 21: Resnme(s) and/or Qualifications for Proposed Operations 
Team 

Generation 25: Silicon Hill Academy Chmier School 



Silicon Hill Academy is excited to identify the individuals best suited to lead and collaborate as 
part of our Operations Team, including the Director of Operations and the Director of Human 
Resources. 

Please see the job descriptions and qualifications for our Director of Operations and Director of 
Human Resources, currently our Supplemental HR Fonns. 

Generation 25: Silicon Hill Academy Charter School 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: Lls_il_ic_o_n_H_il_l A_ ca_d_e_m....:y _ _ _ ___ _ ____ ____ _ ____ _ 

Name of Sponsoring Entity: jSilicon Hill Academy 

Position T itle: !Director of Operations 

Reports to: jsuperintedent 

Salary Range: 1$75,000-$85,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

Proposed Location (City and County): !Austin, Travis County, TX 
1---;:::===::::::::::::::::::::::==:=::;--- --;::::========::::;--- - - - _____J 

Number of Students anticipated in year one: 1150 In year five: LI 1_,2_5_0 _ _ _ _, 

Minimum Qualifications Required: 

Education Required: Master's Degree from an accredited college or university 

Experience Required: 'Minimum five years with a K-12 school 

Certification 
Required: 

Administrative certificate preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CDN Located in {Citr} Served Salar Rane 

!Austin ISO 11227901 I !Austin I js5,591 $65,000-$80,000 

!Del Valle ISO 11227901 I loel Valle 11, 1,169 I 1$62,000-$75,000 

jsan Antonio ISO I !015907 I lsan Antonio I 150,641 I 1$63,000-$79,000 



Name of Proposed Charter School: jsilicon Hill Academy ;::==================: 
Name of Sponsoring Entity: cls:.:i:.:li.:.co:.:n::..:_H:.:il:.:1.:.A:.:c:.:a:.:d.:.em=y---------------------__J 

Position Title: I Director of Operations 

Reports to: jsuperintendent 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key .duties this individual will perform. 

1 Develop strategic operational plans and standards to be implemented system-wide across multiple content areas 
· and depaitments 

2. Coordinate with district leadership to implement high quality instructional strategies 

3. Ensure the district remains compliant with all relevant statues and regulations on the state and federal level 

4. Assess the effectiveness of current operations and programs to ensure overall betterment of the school 

5. Serve as a trusted advisor and consultant to teachers, staff, and administration 

6. Oversee vendor accountability and management 

7. Communicate, consult, and co-operate with fellow school staff and administration 

8. Ensure high standards of professional practice and quality of teaching and learning 

9. Participate in relevant In-Service education and relevant training courses 

I 0. Work effectively and efficiently to meet and exceed deadlines, alongside managing multiple projects 



If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder hoard. 
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GENERATION 25 SUPPLEMENTAL HR FORM 

Name of Proposed Charter School: Lls_i_lic_o_n_H_ il_l A_ca_d_e_m...:y~----- ---- --------- -__J 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: loirector of HR 

Reports to: I Superintendent 

Salary Range: 1$75,000-$85,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): !Austin, Travis County, TX 

'-----;:==========::::;-------;:::==::::::====:---------.J 
Number of Students anticipated in year one: 1150 In year five: ,L._~_,2_5_o _ _ __, 

Minimum Qualifications Required: 

Education Required: Bachelors degree from an accredited university. A Masters degree is preferred. 

Experience Required: Minimum 5 years experience in human resources management. 

Certification 
Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation [SD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http:llmansfield .tea.state.tx.usl 
TEA.AskTED.WeblFormslHome.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CDN Located in Ci Served Saia Ran e 
!Austin ISD 11227901 I Austin 185,591 100,000-116,000 

loel Valle ISO 11227901 I loel Valle 1111,169 I 193,900-1 I 1,900 

lsan Antonio ISD I 1015907 I lsan Antonio I lso,641 1 111,000-100,900 



Name of Proposed Charter School: lsi!icon Hill Academy 

:=:=:::::::::::::::::::::::::::==========~ 
Name of Sponsoring Entity: Ljs_i_lic_occn;_H_il_l _A_c_a_de_rn_c:.y _____________________ J 

Position Title: loirector of HR 

Reports to: I superintendent 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will perform. 

1. Develop initiatives and strategies for recruitment and retention of talent 

2. Oversee, develop, and coordinate the human recourses department 

3. lmplement an effective and creative marketing plan for the school. 

4 Manage performance evaluation programs, which includes job descriptions, salary surveys and position re
. classifications. 

5. Manage and reconcile issues with payroll 

6 Attend and participate in school meetings alongside administrative personnel to discuss relevant department 
· information. 

7. Support administration and staff in interpreting district, state, and federal policies, regulations, and requirements. 

8. Act as a consultant on all HR matters in relation to district employees. 

9. Create and mliintain policies, regulations, and guidelines where no district, state, or federal equivalent exists. 

I 0. Oversee training and development needs for district employees. 
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If a charter is awarded, this documeut becomes part of the origiual applicatiou. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



Attachment 22: Staffing Chart 

Generation 25: Silicon Hill Academy Charter School 
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Silicon Hill Academy Staffing Chart 

Staffing Chart 

Positions Year 1 Year2 Year3 Year4 

Central Office 
Superintendent/CEO 1 1 I I 
Operations Director - - I 1 
Finance Director - - I 1 
Academic Director - - I 1 
HR Director - - I 1 
Total central office 1 1 5 5 
FTEs 

Campus 1 - SHA Austin Staff 
School leaders I 1 2 2 
Special Education I 1 1.5 2 
Teacher 
Math Teacher 1 2.5 4 5.5 
ELA Teacher 1 2.5 4 5.5 
Historv Teacher 1 2.5 4 5.5 
Science Teacher 1 2.5 4 5.5 
Health/PE Teacher 1 2.5 4 5.5 
Spanish Teacher .5 1 1.5 2 
Latin Teacher .5 1 1.5 2 
ASL Teacher - - 1 I 
Computer Science .5 1 I 1.5 
Teacher 
Elective Teacher .5 1 1.5 3 
ESL/Bilingual 1 1 1 1 
Teacher 
Speech Language - - - 1 
Counselor 0 1 1 1 
Student Support 1 2 2 6 
Staff 
Business Manager 1 I 1 1 
PIEMS 1 1 1 1 
Clerk/Ooerations 
Office I 1 1 1 
Manager/Registrar 
Secretary - 1 1 1 
Substitute 1 1.5 1.5 2.5 
Total Campus 1 - 15 28 39.5 56.5 
SHA Austin FTEs 

Generation 25: Silicon Hill Academy Charter School 
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Staffing Chart 

Positions- Yearl Year2 Year.3 Yea)' 4 Years At 
canac_itv 

Cam 10s.2 -SHA San Antonio Staff 
School leaders - - 1 1 2 2 
Special Education - - 1 1 1.5 2 
Teacher 
Math Teacher - - I 2.5 4 6 
ELA Teacher - - 1 2.5 4 6 
Risto,,, Teacher - - 1 2.5 4 6 
Science Teacher - - 1 2.5 4 6 
Health/PE Teacher - - 1 2.5 4 6 
Snanish Teacher - - .5 1 2 2 
Latin Teacher - - .5 1 2 2 
ASL Teacher - - - - I I 
Computer Science - - .5 1 1 1.5 
Teacher 
Elective Teacher - - .5 1 2 3.5 
ESL/Bilingual - -- 1 1 2 1 
Teacher 
Sneech Lm1guage - - - - - 1 
Counselor - - - ] 1 2 
Student Support - - 1 2 2 7 
Staff 
Business Manae:er - - 1 1 1 1 
PIEMS - - 1 1 I I 
Clerk/Operations 
Office - - I I 1 1 
Manarrer/Re2:istrar 
Secretarv - - - 1 1 1 
Substitute - - 1 1.5 1.5 3 
Total Campus 2 - - - 15 28 41 62 
SHA San Antonio 
FTEs 

Camnus 3....:. SHkilo.uston Staff .·. 

School leaders - - - - 1 2 
Special Education - - - - 1 2 
Techer 
Math Teacher - - - - 1 6 
ELA Teacher - - - - l 6 
Historv Teacher - - - - I 6 
Science Teacher - - - - 1 6 
Health/PE Teacher - - - - 1 6 
Snanish Teacher - - - - .5 2 

Generation 25: Silicon Hill Academy Charter School 



Staffing Chart 

Positions Year 1 Year2 Year3 Year4 Years At 
caoacitv 

Latin Teacher - - - - .5 2 
ASL Teacher - - - - - I 
Computer Science - - - - .5 1.5 
Teacher 
Elective Teacher - - - - .5 3.5 
ESL/Bilingual - - - - 1 1 
Teacher 
Speech Language - - - - - 1 
Counselor - - - - - 2 
Student support staff - - - - I 7 
Business Manager - - - - I 1 
PEIMS - - - - 1 1 
Clerk/Ooerations 
Office - - - - I I 
Manager/Registrar 
Secretary - - - - - 1 
Substitute - - - - 1 3 
Total Campus 3 - - - - - 15 62 
SHA Houston 
FTEs 
Total charter 16 29 59.5 89.5 123 191 
school staff 
Teacher-student 20:1 15:1 15:1 15:1 15:1 15:1 
ratio 

Generation 25: Silicon Hill Academy Charter School 
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Attachment 23: Supplemental Human Resources Information Forms 

Utilizing the template provided, Silicon Hill Academy has completed a Supplemental Human 
Resources Information Form for all paid positions required to operate our proposed school 

All positions represented in this Attachment are represented on the organizational chart 
submitted in Attachment 13 and on the staffing chart submitted in Attachment 22. 

Generation 25: Silicon Hill Academy Charter School 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: ._ls_i_lic_o_n_H_ il_l A_ ca_d_e_m....:y _ _ _________ _ _______ _ _ 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: !Administrative Staff/Secretary 

Reports to: !Principal 

Salary Range: 1$35,000-$45,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

!Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 

'------;::::::========:::::;--- --:=======~ - - - - _____l 
Number of Students anticipated in year one: 1150 In year five: ._I 1_,2_5_0 __ __, 

Minimum Qualifications Required: 

Education Required: Bachelor's Degree from an accredited college or university prefen-ed 

Experience Required: 11 year with a K-12 school 

Certification 
Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CDN Located in Ci Served Sala Ran e 
!Austin ISO 11227901 I Austin lss,s91 $36,000-$40,000 

IDel Valle ISO 11227901 I !Del Valle 1111, 169 I 1$32,000-$38,000 

lsan Antonio JSD I !0 1s907 I lsan Antonio I lso,641 I 1$32,000-$36,000 



Name of Proposed Charter School: I silicon Hill Academy :==================: 
!silicon Hill Academy Name of Sponsoring Entity: 

Position Title: !Administrative Staff/Secretary 

Reports to: lrrincipal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will perform. 

1. Efficiently and effectively answer telephone calls and email 

2.lsrn1, file, and send mail 

3. Write journal entries and maintain calendar and scheduling as needed 

4. Complete and submit relevant state paperwork and forms 

5.,Input and manage student and staff data 

6. Maintain confidential and privileged information 

7. Research, compile, and prepare informational material for relevant presentations 

8. Support in data quality in compliance with Perfonnance Based Monitoring 

9. Verify data submitted to TEA and submit corrections in a timely manner, in collaboration with the PEIMS clerk 

10. Train and educate office personnel as needed 

If a charter is awarded, this documeut becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: Lls_i_lic_o_n_H_ il_l A_ca_d_e_m_:y ___________ ____ _ ____ _ 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: LIA_S_L_T_e_a_ch_e_r _ _____ _ ___ __ __, 

Reports to: I Principal 

Salary Range: 1$50,000-$65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

!Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 

L---;::========~ - - - ---=========::::;--- - --___J 
Number of Students anticipated in year one: 1150 In year five: .... I 1_,2_5_0 __ ___, 

Minimum Qualifications Required: 

Education Required: Master's Degree from an accredited college or un iversity. 

Experience Required: 15 years with a K-1 2 school 

Certification 
Required: 

Valid Texas teaching certificate with required endorsements or required training for subject 
and level assigned, ESL certification preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://manstield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CON Located in {Citl'.2 Served Salar Ran e 

!Austin ISO 11227901 I !Austin I 185,591 $50,000-$60,000 

loel Valle ISO 11227901 I joel Valle 1111 ,169 1 1$50, I 00-$60,000 

lsan Antonio ISO I 101 5907 I lsan Antonio 1150,641 I 1$5,000-$60,000 
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Name of Proposed Charter School: jsilicon Hill Academy :==================: 
Name of Sponsoring Entity: I silicon Hill Academy 

L----~'--------------------" 

Position Title: IASL Teacher ;==========; 
lrrincipal Reports to: 

RESPONSE BOXES WILL AUTO-EXP AND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will perform. 

I. Plan, prepare, and deliver lessons to all students in the class aligned with learning standards 

2. Teach according to the educational needs, abilities, and achievement of the students 

3. Adopt and work towards the implementation ufthe school development plan 

4. Assign work, correct, mark, and provide feedback on work carried out by classroom students 

5. Assess, record, and report on the development and progress of student academically and behaviorally 

6. Provide or contribute to oral and written assessments, reports, and references of students 

7. Communicate, consult, and co-operate with fellow school staff members 

8. Ensure high standards of professional practice and quality of teaching and learning 

9. Participate in relevant professional development education and training courses 

10. Maintain high expectations, good order and discipline amongst students under one's care 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: L.ls_iJ_ic_o_n_H_ill_A_ca_d_e_m--=.y _ ___ _______________ _ __, 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: !Bilingual/ESL Teacher 

Reports to: !Principal 

Salary Range: 1$50,000-$65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. 

rrofessional Development 

Proposed Location (City and County): !Austin, Travis County, TX 

'--------;=:====:::::::;-----;:::===::::;------____J 
Number of Students anticipated in year one: 1150 In year five: ._I 1_,2_5_0 ___ _. 

Minimum Qualifications Required : 

Education Required: Master's Degree from an accredited college or university 

Experience Required: 15 years with a K-12 school 

Certification 
Required: 

Valid Texas teaching certificate with required endorsements or required training for subject 
and level assigned, ESL certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation JSD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an e ight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CDN Located in {Cit~2 Served 

!Austin ISD 11227901 I !Austin I ls5,591 $52,000-$60,000 

loeI Valle ISD 11227901 I loeI Valle ll11,169 1 1$50,ooo-$60,ooo 

lsan Antonio ISO 110 15907 I lsan Antonio 1150,641 1 1$51,000-$60,000 



Name of Proposed Charter School: !silicon Hill Academy ;::===============::::::; 
Name of Sponsoring Entity: ILS_il_ic_o_n_H_il_l _A_c_ad_c_m_y~--------------------~ 

Position Title: jsilingual/ESL Teacher 

Reports to: lrrincipal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will perform. 

1. Plan, prepare, and deliver lessons to all students in the class aligned with learning standards 

2. Teach according to the educational needs, abilities, and achievement of the students 

3. Adopt and work towards the implementation of the school development plan 

4. Assign work, correct, mark, and provide feedback on work carried out by classroom students 

5. Assess, record, and report on the development and progress of student academically and behaviorally 

6. Provide or contribute to oral Md written assessments, reports, and references of students 

7. Communicate, consult, and co-operate with fellow school staff members 

8. Ensure high standards of professional practice and quality of teaching and learning 

9. Participate in relevant professional development education and training courses 

I 0. Maintain high expectations, good order and discipline amongst students under one's care 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 
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GENERATION 25 SUPPLEMENTAL HR FORM 

Name of Proposed Charter School: Lls_il_ic_o_n_H_ ill_A_ca_d_e_m...:.y _________ __________ _ __, 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: !Business Manager 

Reports to: !Director of Finance 

Salary Range: 1$65,000-$75,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc .. . ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): !Austin, Travis County, TX 

'----;::::=========:;--------;::::======::::;----- - - ----' 
Number of Students anticipated in year one: 1150 In year five: ._I I_,2_5_o __ ____. 

Minimum Qualifications Required: 

Education Required: Master's Degree from an accredited college or university 

Experience Required: 12-5 years with a K-12 organization 

Certification 
Required: 

Complete t he following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of Distr ict CDN Located in {Ci!).'.} Served Salar Ran e 

!Austin lSD I 1227901 I !Austin I is5,591 50,000-110,000 

IDel Valle ISD 11227901 I loeJ Valle 1111,169 I 131,000-60,000 

lsan Antonio ISD I 101 5907 I lsan Antonio I 150,641 I 137 ,ooo-85,ooo 



Name of Proposed Charter School: jsilicon Hill Academy 
;::::::::::::::::::::::===::::::::::============! 

Name of Sponsoring Entity: Ljs_i_li_co_n_H_il_l_A_c_a_d_e1_n~y---------------------~ 

Position Title: !Business Manager 

Rep01ts to: !Director of Finance 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will perform. 

l. Manage accounts payable and receivable in a timely and effective manner 

2. Manage and federal and state funds received and ensure compliance with any laws 

3. Manage any donations received and ensure all associated laws are followed 

4. Support all business and support functions at the school 

5. Ensure effective use of resources through thoughtful planning 

6. Ensure the fiscal responsibility of the Superintendent, Principals and leadership 

7. Manage the accounting across three campuses 

8. Advise on all contracts with vendors 

9. Ensure accurate and timely expense reporting-, including BOD reporting 

l 0. Offer accurate analysis of budget trends and make recommendation to ensure effective spending 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: a...ls_il_ic_o_n_H_ill_A_ca_d_e_m--=-y _ _ _ ____ _ ________ _ ___ ___, 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: !computer Science Teacher 

Reports to: I Principal 

Salary Range: J$50,000-$65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

!Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 

'------;:::::============:::::;-----;:::::=========::;----------' 
Number of Students anticipated in year one: 11 50 ln year five: __ I 1_,2_s_o ___ _, 

Minimum Qual ifications Required: 

---------------- --------------------, 
Education Required: Master's Degree from an accredited college or university 

Experience Required: 15 years with a K-12 school 

Certification 
Required: 

Valid Texas teaching certificate with required endorsements or required training for subject 
and level assigned, ESL certification preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CON Located in Cit Served Salar Ran e 

!Austin ISD I 1227901 Austin ls5,591 $50,000-$61,000 

!Del Valle ISO I 1227901 I loel Valle 1111,169 I 1$50,000-$58,000 

lsan Antonio ISD I 1015907 I lsan Antonio 115o,641 I 1$50,000-$60,000 
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Name of Proposed Charter School: jsilicon Hill Academy ::=================: Name of Sponsoring Entity: I silicon Hill Academy 
~----------------------~ 

Position Title: !computer Science Teacher 

Repmts to: !Principal 
~-~-----------~ 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will perform. 

1. Plan, prepare, and deliver lessons to all students in the class aligned with learning standards 

2. Teach according to the educational needs, abilities, and achievement of the students 

3. Adopt and work towards the implementation of the school development plan 

4. A_ssign work, correct, mark, and provide feedback on work carried out by classroom students 

5. Assess, record, and report on the development and progress of student academically and behaviorally 

6. Provide or contribute to oral and written assessments, reports, and references of students 

7. Communicate, consult,_ and co~operate with fellow school staff members 

8. Ensure high standards of professional practice and quality of teaching and learning 

9. Participate in relevant professional development education and training courses 

10. Maintain high expectations, good order and discipline amongst students under one's care 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: .... ls_il_ic_o_n_H_ il_l A_ ca_d_e_m--=.y _______ __________ ___ __, 

Name of Sponsoring Entity: !silicon Hi ll Academy 

Position Title: Director of Curriculum and Instruction 

Reports to: !superintendent 

Salary Range: 1$75,000-$90,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

!Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 
L__---;::::::::::::::::::::::::::::::::::::===;--- - - ---;:::::::::::::::==~- - --____J 

Number of Students anticipated in year one: I I so In year five: -' 1_,2_s_o ___ ~ 
Minimum Qualifications Required: 

Education Required: Master's Degree from an accredited college or university 

Experience Required: !Minimum seven years with a K-12 school 

Certification 
Required: 

Valid Texas teaching certificate, ESL certification and Administrative certificate preferred. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CDN Located in Ci Served Sala Ran e 

!Austin ISO I 1227901 Austin 185,591 $65,000-$80,000 

loeI Valle ISO I 1227901 I lo el Valle I ln,169 1 1$62,000-$75,000 

lsan Antonio ISO llo I 5907 I lsan Antonio I 150,641 I 1$63,ooo-$79,ooo 

3(o2 



Name of Proposed Chat1er School: I silicon Hill Academy ~==============~ 
Name of Sponsoring Entity: cfs:::i_::li.:.co:cnc__c_H:.:i:.:ll.:.A:::c:::a:::d.:.e1_::n.,,_y _____________________ _J 

Position Title: Director of Curriculum and Instruction 

Reports to: I superintendent 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will perform. 

1 Consult with program leaders and subject matter experts to design and develop curricula, and training material 
· that adhere to industry standards and SHA's unique model. 

2. Conduct research and evaluate current curriculum to redesign and rework as needed. 

3 Develop, design, and create an evaluation assessment to ensure effective training and implementation of 
· curriculum. 

4 Take advantage of multiple delivery methods to ensure instruction is easy to consume across multiple learning 
· styles. 

5. Serve as a trusted advisor and consultant to teachers and staff. 

6. Work with external vendors, when applicable, to manage a curriculum development budget. 

7. Communicate, consult, and cooperate with fellow school staff and administration. 

8. Ensure high standards of professional practice and quality of teaching and learning. 

9. Participate in relevant In-Service education and training courses. 

I 0. Work effectively and efficiently to meet and exceed deadlines, alongside managing multiple projects. 



If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: ._ls_il_ic_o_n_H_ il_l A_ ca_d_e_m....::.y ____________________ __, 

Name of Sponsoring Entity: !si licon Hill Academy 

Position T itle: I Director of Finance 

Reports to: jBoard of Directors 

Salary Range: 1$75,000-$85,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): !Austin, Travis County, TX 

'----::==========:::;------::========;----------' 
Number of Students anticipated in year one: 1150 In year five: ._I 1_,2_5_0 _ _ ___, 

Minimum Qualifications Required: 

Education Required: Master's Degree in Finance, Accounting, Business Administration, or a relevant field 

Experience Required: 7 years experience of successful management of fiscal operations 

Certification 
Required: 

ICP A preferred 

Complete the fo llowing using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http:llmansfield .tea.state.tx.usl 
TEA.AskTED.WeblFonnslHome.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CDN). 

# of Students 
Name of District CON Located in {Ci~} Served 

!Austin ISO I 1227901 I !Austin 1185,591 I 14,000-127,750 

IDel Valle ISO 11227901 I loet Valle 1111,169 I 183,900-99,900 

lsan Antonio !SD I 10,5907 I lsan Antonio 1150,641 1171,000-100,900 



Name of Proposed Charter School: !silicon Hill Academy ~================ 
]silicon Hill Academy Name of Sponsoring Entity: 

Position Title: ]Director of Finance 

Reports to: IBoard of Directors 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to lO key duties this individual will perform. 

1. Act as the financial representative to the BOD and work alongside BOD members and district admi11istration 

2. Coordinate and assist the BOD, Superintendent, and Principal with policy and budgetary decision making 

3. Manage and oversee reporting systems to ensure thorough and timely financial reports 

4. Handle and manage real estate issues with BOD and Superintendent 

s.llnvest funds for district 

6. Manage and direct financial affairs of school including budgetary practices 

7. Assign tasks and responsibilities to staff and provides feedback to ensure and maintain quality of work 

8. Create quality standards and associated guidelines for the depa1tmcnt, so to standardize best practices 

9. Spearhead internal preparation for outside auditors when needed 

IO. Develop long~term financial plans with attainable goals 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: Lls_il_ic_o_n_H_il_l _A_c_a_de_m_:_y _ _ ____ __________ _ ___ _____J 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: !Director of HR 

Reports to: I superintendent 

Salary Range: 1$75,000-$85,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. 

NIA 

Proposed Location (City and County): !Austin, Travis County, TX 
'-----;::::===:===:===:===:::::::;------:::::===:===:===::::;--- --- ____J 

Number of Students anticipated in year one: 1150 In year five: ..... I 1_,2_5_0 _ _ __, 

Minimum Qualifications Required: 

Education Required: Bachelors degree from an accredited university. A Masters degree is preferred. 

Experience Required: Minimum 5 years experience in human resources management. 

Certification 
Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED. Web/Forrns/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CDN). 

# of Students 
Name of District CDN Located in {City2 Served Salar Ran e 

!Austin ISD I 1227901 I !Austin I lss,s91 I 00,000-116,000 

!Del Valle ISD 1122790 1 I IDel Valle I 111, 169 I 193,900-111,900 

lsan Antonio ISD I lo1s907 I lsan Antonio I lso,641 1 171,000-100,900 



Name of Proposed Charter School: !silicon Hill Academy :=================: 
Name of Sponsoring Entity: >=ls.::il.::ic:co.::n:_l:_l.::ilc_l:_Ac:c.::a::.de:c1.::n"-y _____________________ _J 

Position Title: !Director of HR 

Reports to: I superintendent 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

I. Develop initiatives and strategies for recruitment and retention of talent. 

2. Oversee, develop, and coordinate the human recourses deparlment. 

3. Implement an effective and creative marketing plan for the school. 

4 Manage performance evaluation programs. which includes job descriptions, salary surveys and position re
. classifications. 

5. Manage and reconcile issues with payroll 

6 Attend and participate in school meetings alongside administrative personnel to discuss relevant department 
· information. 

7. Support administration and staff in interpreting district, state, and federal policies, regulations, and requirements. 

8. Act as a consultant on all HR matters in relation to district employees. 

9. Create and maintain policies, regulations, and guidelines where no district, state, or federal equivalent exists. 

10. Oversee training and development needs for district employees. 



If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of au open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 

Name of Proposed Charter School: ._ls_i_lic_o_n_H_ il_l A_ ca_d_e_m__:_y ____ ___ ______ _ ___ ___ __, 

Name of Sponsoring Entity: jsilicon Hill Academy 

Position Title: !Director of Operations 

Reports to: jsuperintedent 

Salary Range: 1$75,000-$85,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
a llowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

NIA 

Proposed Location (City and County): !Austin, Travis County, TX 
L__----;:::::======:::::::::::::;-- ----;::::=====::;------ ___J 

Number of Students anticipated in year one: 1150 In year five: ._I 1_,2_5_0 _ _ --' 

Minimum Qualifications Required: 

Education Required: Master's Degree from an accredited college or university 

Experience Required: !Minimum five years with a K-12 school 

Certification 
Required: 

Administrative certificate preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbrev iation (SD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/1-Iome.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CDN). 

# of Students 
Name of District CDN Located in Cit Served 

!Austin ISO 11227901 I Austin 185,59 1 $65,000-$80,000 

IDel Valle !SD 11227901 I loel Valle 1111,169 I 1$62,000-$75,000 

lsan Antonio ISO I !015907 I lsan Antonio 1150,641 I 1$63,000-$79,000 

31() 



Name of Proposed Charter School: jsilicon Hill Academy ~==:::::::::::=========~ 
Name of Sponsoring Entity: !silicon Hill Academy 

~-----~----------------~ 

Position Title: joirector of Operations 

Repo1ts to: I superintendent 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key dutie~ this individual will perform. 

1 Develop strategic operational plans and standards to be implemented system-wide across multiple content areas 
· and departments 

2. Coordinate with district leadership to implement high quality instructional strategies 

3. Ensure the district remains compliant with all relevant statues and regulations on the state and federal level 

4. Assess the effectiveness of current operations and programs to ensure overall betterment of the school 

5. Serve as a trusted advisor and consultant to teachers, staff, and administration 

6. Oversee vendor accountability and management 

7. Communicate, consult, and co-operate with fellow school staff and administration 

8. Ensure high standards of professional practice and quallty of teaching and learning 

9. Participate in relevant In-Service education and relevant training courses 

10. Work effectively and efficiently to meet and exceed deadlines, alongside managing multiple projects 

'311 



If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School:! LS_i_lic_o_n_H_il_l A_ca_d_e_m--=y _ _ _ ___ _ ____ ____ _____ ___J 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: ._IE_L_A_T_e_a_ch_e_r _ _ ____ ____ __ __, 

Reports to: !Principal 

Salary Range: 1$50,000-$60,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NI A. 

!Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 

.__---;:=========:;-- - -----;:::=====:;------- ~ 
Number of Students anticipated in year one: I 1 so In year five: .... I 1_,2_s_o _ _ _, 

Minimum Qualifications Required: 

Education Required: Master's Degree from an accredited college or university 

Experience Required: 15 years with a K-12 school 

Certification 
Required: 

Valid Texas teaching certificate with required endorsements or required training for subject 
and level assigned, ESL certification preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CJSD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CDN Located in Cit Served Salary Range 

!Austin ISD 11227901 Austin 185,591 11$58,685 

loeI Valle ISD 11227901 I loel Valle 1111,169 1 1$51 ,650 

lsan Antonio ISD I 1015907 I lsan Antonio J 150,64 1 11$53,989 

373 



Name of Proposed Charter School: I silicon Hill Academy ~================: 
Name of Sponsoring Entity; 1.:IS::.;J::.ic:._o::.n:._I_1_il_I _A_c_ad_e_m:._y'------------------------" 

Position Title: IELA Teacher 

Reports to: !Principal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will perform. 

I. Plan, prepare, and deliver lessons to all students in the class aligned with learning standards 

2. Teach according to the educational needs, abilities and achievement of the sh1dents 

3. Adopt and work towards the implementation of the school development plan 

4. Assign work, correct, mark, and provide feedback on work carried out by classroom students 

5. Assess_, record, and report on the development and progress of student academically and behaviorally 

6. Provide or contribute to oral and written assessments, reports, and references of students 

7. Communicate, consult, and collaborate with fellow school staff members 

8. Ensure high standards of professional practice and quality of teaching and learning 

9. Participate in relevant professional development education and training courses 

I 0. Maintain high expectations, good order and discipline amongst students under one's care 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information mnst be docnmented in the minute.s of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: ._ls_il_ic_o_n_H_il_l A_ca_d_e_m....;.y _ _ ____ ______ _ _ ____ _ _ __, 

Name of Sponsoring Entity: !silicon Hi ll Academy 

Position Title: !Elective Teacher 

Reports to: !Principal 

Salary Range: 1$50,000-$60,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

rrof essional Development 

Proposed Location (City and County): !Austin, Travis County, TX 

'-----;::::==========::::::;-- - - --;:::=== ==:::;---------' 
Number of Students anticipated in year one: I I so In year five: .__I 1_,2_s_o __ __, 

Minimum Qualifications Required: 

Ed ucation Required: Master's Degree from an accredited college or university 

Experience Required: 15 years with a K-12 school 

Certification 
Required: 

Valid Texas teaching certificate with required endorsements or required training for subject 
and level assigned, ESL certification preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CON Located in Cit Served Salary Range 
!Austin ISO 11227901 I Austin 185,591 11$58,685 

loet Valle ISD 11227901 I loel Valle 111 1,169 11$51,650 

lsan Antonio ISD I 1015907 I lsan Antonio I lso,641 1 1$53,989 
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Name of Proposed Charter School: I silicon Hill Academy ~==::::::'::::===========: 
Name of Sponsoring Entity: els:.:' ;:::J;c:.co:::n:...__H __ ;J--1 "A"c--•--d--e1:::n'-y _____________________ _j 

Position Title: !Elective Teacher 

Reports to: ]Principal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will perform. 

I. Plan, prepare, and deliver lessons to all students in the class aligned with learning standards 

2. Teach according to the educational needs, abilities, and achievement of the students 

3. Adopt and work towards the implementation of the school development plan 

4. Assign work, correct, mark, and prnvid.eJeedback on work carried out by classroom students 

5. Assess, record, and report on the development and progress of student academically and behaviorally 

6. Provide or contribute to oral and written assessments, reports, and references of students 

7. Communicate, consult, and collaborate with fellow school staffmcmbers 

8. Ensure high standards of professional practice and quality of teaching and learning 

9. Participate in relevant professional development education and training courses 

10. Maintain high expectations, good order and discipline amongst students under one's care 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of au open 
meeting of the charter holder board. 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: Lls_i_lic_o_n_H_ il_l _A_c_a_d_em___:_y _ _ _ _ _ _ _ _ ______ _ ___ _ _ __J 

Name of Sponsoring Entity: !silicon Hi ll Academy 

Position Title: !Health/PE Teacher 

Reports to: I Superintendent 

Salary Range: 1$50,000-$60,000 

List any other potentia l form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the ind ividual in this position. If none, please state NIA. 

!Professional Deevlopment 

Proposed Location (City and County): !Austin, Travis County, TX 

'----;:::== ====:::::;-- - - ----;::::::== ===::::;------ ___J 
Number of Students anticipated in year one: I 1 so In year five: ._I 1_,2_s_o _ _ __. 

Minimum Qualifications Required: 

Education Required: Master's Degree from an accredited college or university 

Experience Required: 15 years with a K-12 school 

Certification 
Required: 

Valid Texas teaching certificate with required endorsements or required training for subject 
and level assigned, ESL certification and kinesiology certification preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CDN). 

# of Students 
Name of District CON Located in Cit Served 

!Austin ISD 1122790 1 Austin 185,591 $50,000-$60,000 

lo el Valle lSD 1122790 1 I lo el Valle 1111 ,169 11$50, 100-$60,000 

lsan Antonio ISO I !015907 J lsan Antonio 1150,64 1 I 1$50,000-$60,000 



Name of Proposed Charter School: jsilicon Hill Academy '.=================; 
Name of Sponsoring Entity: cls_i_li_co_n_H_il_l_A_c_a_d_e,_u~y---------------------~ 

Position Tltle: !Health/PE Teacher 

Reports to: lrrincipal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

I. Plan, prepare, and deliver lessons to all students in the class aligned with learning standards 

2. Teach according to the educational needs, abilities, and achievement of the students 

J. Adopt and work towards the implementation of the school development plan 

4. Develop engaging activities to ensure the health and safety of students 

5. Assess, record, and report on the development and progress of student academically and behaviorally 

6. Provide or contribute to oral and written assessments, reports, and references of students 

7. Communicate, consult, and co~operate with fellow school staff members 

8. Ensure high standards of professional practice and quality of teaching and learning 

9. Paiticipate in relevant professional development education and training courses 

IO. Maintain high expectations, good order and discipline amongst students under one's care 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: Lls_i_lic_o_n_H_il_l _A_c_a_de_m__:;_y _ _ _ _ __________ ______ __, 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: !History Teacher 

Reports to: I Principal 

Salary Range: 1$50,000-$60,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

!Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 

'------;:::::=====;--------;::::===:::;---------' 
Number of Students anticipated in year one: I I 50 In year five: ~I 1_,2_5_0 __ ~ 
Minimum Qualifications Required: 

Education Required: Master's Degree from and accredited college or university 

Experience Required: 15 years with a K-12 school 

Certification 
Required: 

Valid Texas teach ing certificate with required endorsements or required training for subject 
and level assigned, ESL certification preferred 

Complete the fo llowing using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea.state.tx.us/ 
TEA.AskTED.Web/Fonns/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CDN Located in Cit Served Salary Range 

!Austin ISD I 1227901 Austin 185,591 11$58,685 

joel Valle ISD 11227901 I loel Valle I !11,169 11$51,650 

lsan Antonio ISD I 10, 5907 I lsan Antonio 1150,64 1 1 1$53,989 
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Name of Proposed Charter School: !silicon Hill Academy ;==================; 
Name of Sponsoring Entity: cls_i_[ic_o_n_H_il_l_A_c_a_d_em~y---------------------~ 

Positioh Title: !History Teacher 

Reports to: !Principal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. Plan, prepare, and deliver lessons to all students in the class aligned with learning standards 

2. Teach according to the educational needs, abilities, and achievement of the students 

3. Adopt and work towards the implementation of the school development plan 

4. Assign work, correct, mark, and provide feedback on work carried out by classroom students 

5. Assess., record, and report on the development and progress of student academically and behaviorally 

6. Provide or contribute to oral and written assessments, reports, and references of students. 

7. Communicate, consult, and collaborate with fellow school staff members 

8. Ensure high standards of professional practice and quality of teaching and learning 

9. Participate in relevant professional development education and training courses 

10. Maintain high expectations, good order and discipline amongst students under one's care 

If a charter is awarded, this docu1nent becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 

Name of Proposed Charter School: .__ls_il_ic_o_n_H_ il_l _A_c_a_de_m~y------------------------' 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: .... IL_a_ti_n_T_e_a_c_h_er ___ _____ ____ ~ 

Reports to: !Principal 

Salary Range: 1$50,000-$60,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

!Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 
'----;::=========:::;--------;:::.....=-=-=-=-=-=-=-= ...... ----------' 

Number of Students anticipated in year one: I I 50 J n year five:I ~ I_,2_5_o __ ___. 

Minimum Qualifications Required: 

Education Required: Master's Degree from an accredited college or university 

Experience Required: 15 years with a K-12 school 

Certification 
Required: 

Valid Texas teaching certificate with required endorsements or required training for subject 
and level assigned, ESL certification preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Served Sala Ran e 

!Austin ISO I 1227901 Austin ls5,591 $50,000-$60,000 

loeJ Valle !SD 11227901 I loel Valle 111 1,169 1 1$50,000-$60,000 

lsan Antonio ISO I 1015907 I lsan Antonio 1150,641 I 1$50,000-$60,000 

3<al 



Name of Proposed Charter School: !silicon Hill Academy ::================ Name of Sponsoring Entity: !silicon Hill Academy 
~-----~----------------~ 

Position Title: ILatin Teacher :==========; 
lrrincipal Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

I. Plan, prepare, and deliver lessons to all students in the class aligned with learning standards 

2. Teach according to the educational needs, abilities, and achievement of the students 

3. Adopt and work towards the implementation ofthc school development plan 

4. Assign work, correct, mark, and provide feedback on work carried out by classroom students 

5. Assess, record, and report on the development and progress of student academically and behaviorally 

6. Provide or contribute to oral and written assessments, reports_, and references of students. 

7. Communicate, consult, and co-operate with follow school staff members 

8. Ensure high standards of professional practice and quality of teaching and learning 

9. Participate ln relevant professional development education and training courses 

10. Maintain high expectations, good order and discipline amongst students under one's care 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: Lls_i_lic_o_n_I_-l_il_l _A_c_ad_e_m_:y _ _ ___ ___ ___ ___ _ ___ __ _ 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: 1...IM_at_h_T_e_a_c_h_er _ ____ _ _ _ ___ _ _ 

Reports to: !Principal 

Salary Range: 1$50,000-$60,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

!Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 

'-----;::===============::::---- ---;::==:=========:---- --- - --' 
Number of Students anticipated in year one: I 1 so In year five: LI 1_,2_s_o _ _ __, 

Minimum Qual ifications Required: 

Education Required: Master's Degree from an accredited college or university 

Experience Required: 15 years with a K-12 school 

Certification 
Required: 

Val id Texas teaching certificate with required endorsements or required training for subject 
and level assigned, ESL certification preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CON Located in {Ci~} Served Salary Range 
!Austin ISD 11227901 I !Austin 1185,591 11$58,685 

!Del Valle ISD I !22790 1 I loel Valle I 111, , 69 1 1$51,650 

lsan Antonio ISD I 1015907 I lsan Antonio I 150,64I 1 1$53,989 



Name of Proposed Charter School: !silicon Hill Academy :::::::=================: 
Name of Sponsoring Entity: 1Ls_il_ic_o_n_I_1_il_l _A_c_ad_c_m~y'----------------------" 

Position Title: I Math T cacher :::::::========='. I Principal Repmis to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

I. Plan, prepare, and deliver lessons to all students in the class aligned with learning standards 

2. Teach according to the educational needs, abilities, and achievement of the students 

3. Adopt and work towards the implementation of the school development plan 

4. Assign work, correct, mark, and provide feedback on work carried out by classroom students 

5. Assess, record, and report on the development and progress of student academically and behaviorally 

6. Provide or contribute to oral and written assessments, reports, and references of students 

7. Communicate, consult, and collaborate with fellow school staff members 

8. Ensure high standards of professional practice and quality of teaching and learning 

9. Participate in relevant professional development education and training courses 

I 0. Maintain high expectations, good order and discipline amongst students under one's care 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: Lls_i_lic_o_n_H_il_l A_ ca_d_e_m_:y ________ _ _ ______ _ ___ __J 

Name of Sponsoring Entity: jsilicon Hill Academy 

Position Title: lomce Manager/Registrar 

Reports to: !Principal 

Salary Range: 1$35,000-$45,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

!Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 
1--;:::==:==:==:==:::::::;------;:::==:==:==:::;-----____J 

Number of Students anticipated in year one: 1150 In year five: .... I 1_,2_5_0 _ _ __, 

Minimum Qualifications Required: 

Education Required: [High School graduation 

Experience Required: 13-5 years with a K-1 2 school 

Certification 
Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CDN). 

# of Students 
Name of District 

!Austin ISO 

CON Located in Ci 

11227901 Austin 

Served Sala Ran e 

.__ _ ___ _ _ _, .... ls_s,_s9_1 __ ___, $2&,ooo-$3s ,ooo 

loet Valle ISO 11227901 I loet Valle .._ _ ____ .....,I I 11,169 I 1$26,000-$32,000 

lsan Antonio ISO I 1015907 J lsan Antonio .._ _ ___ _ .....,J lso,641 1 1$26,000-$35,ooo 



Name of Proposed Charter School: !silicon Hill Academy 

:==:::::::::::::::::::::::::::=============; 
Name of Sponsoring Entity: Ljs_'i_li_co_1_1 _H_il_l_A_c_a_d_c1_n-'-y------------------------' 

Position Title: !office Manager/Registrar 

Rep9rts to: jrrincipal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT rs INSERTED 

Job Duties: List up to 10 key duties this individual will perfonn. 

I. Maintains and executes on data entry for all student and staff data 

2. Ensures implementation of estabslihed procedures are followed throughout the office and school 

3. Assist with class rosters to ensure improved attendance 

4. Prepare and process registration materials 

5. Compile data from student registration to create master schedule 

6 Manages the overall master school calendar and schedule, including bell schedules, lunch coverage, and 
· opening/closing 

7. Oversees substitute teaching coverage when teachers are out of office 

8. Promotes positive engagemei1ts with students, families, and staff 

9. Maintains and prepares school documentation for dissemination, including schedules, handbooks, etc. 

10. Provide reports and statistical data when needed 



If a charter is awarded, this document becomes part of the original application. 
Changes to this iuformatiou must be documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: .._ls_i_lic_o_n_H_il_l A_ ca_d_e_m...;.y _ ___ ___ ___ _______ _ __ ____. 

Name of Sponsoring Entity: !si licon Hi ll Academy 

Position Title: !Paraprofessional 

Reports to: I Principal 

Salary Range: 1$27,000-$35,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NI A. 

!Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 

'-~===========::::;---- --;:::=========::::;-----~ 
Number of Students anticipated in year one: I I so In year five: .._I 1_,2_s_o __ _ 

Minimum Qualifications Required : 

Education Required: Bachelor's degree from an accredited college or university 

Experience Required: !Minimum I year with a K-12 school 

Required: 
Certification IN/ A 

L---- --- -------- ----- --- - - ---- - - -----' 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CON Located in Cit Served Salar Ran e 

!Austin ISO 11227901 Austin 185,59I 29,000-32,000 

jo el Valle ISO ll227901 I loel Valle 11 11, 169 I 123,000-26,000 

lsan Antonio ISO I !0 1 s9o7 I lsan Antonio I jso,641 l I 19,000-26,000 



Name of Proposed Charter School: I silicon Hill Academy ~::::::::::::::::::::::::===========~ 
Name of Sponsoring Entity: Lls_i_lic_o:..n:_H_il_l_A_c_a_d_em=y _____________________ _, 

Position Title: IParaprofessional 

Reports to: clP_:r.::in.::ccoiPc::•:.:I _____________ __J 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to l O key duties this individual will perform. 

1 Assists teacher with preparation of instructional material, classroom announcements, and additional educational 
· tasks 

2. Work with and tutor classroom students to reinforce skills initially introduced by the teacher 

3. Ensure classroom materials and teaching supplies are stocked and ready for use in the classroom 

4. Assist teacher grade homework and relevant assignments 

5. Track student progress throughout the school year and create repmts to provide parents 

6. Empower students through programs designed to enhance their academic achievement 

7. Work with classroom technology and equipment to make these resources accessible to students when needed 

8. Monitor the classroom and minimize distractions and disruptions 

9. Assist with start and end of day duties assigned to teacher 

1 o.lPerform clerical duties as needed 



If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: L.ls_i_li_co_n_ H_il_l _A_c_a_d_em----=--y _ _ _ _ _________ ______ _ ___, 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: L.IP_E_J_M_S_C_ le_rk ____________ _J 

Reports to: !Principal 

Salary Range: 1$35,000-$45,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the ind ividual in this position. If none, please state N/ A. 

!Professional Develop,ment 

Proposed Location (City and County): !Austin, Travis County, TX 

t__----;::::========:::::-------;::::::======::;----- - ____J 
Number of Students anticipated in year one: 1150 In year five:! .... 1_,2_5_0 _ _ _ _, 

Minimum Qualifications Required: 

Education Required: 'High School Graduation 

Experience Required: ,3-5 years in a public school setting 

Certification 
Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/ Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District 

!Austin ISD 

CDN Located in Ci 

11227901 Austin 

Served Sala Ran e 

L.._ _ _ _____ __. ..... ls_s,_59_1 _ _ _, so,000-62,000 

loel Valle ISD 1122790 1 I loel Valle ,____ _____ __JI I 1 1, t 69 I Is 1, 1oo-61 ,soo 

lsan Antonio ISO I 1015907 I ls an Antonio ,..___ _ _ ___ ....... I lso,641 I ls1,ooo-62,ooo 



Name of Proposed Charter School: !silicon Hill Academy ~:::::::::::::::::::::==============; 
!silicon Hill Academy Name of Sponsoring Entity: 

Position Title: IPEIM_S Clerk 

:==========; 
!Principal Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will perform. 

l. Coordinate the collection, integration, and formatting of all data required for PEI MS submission. 

2. Run edits, reports, and verification checks on data to ensure accuracy of information. 

3. Submit complete and accurate PEI MS data in Texas Education Agency (TEA) format. 

4. Compile and submit TBA required PET data weekly, as well as review and research PET report. 

5. Submit all fall, midwyear, summer, and extended year programs reports 

6.IExccute on all PID reporting 

7. Assign Texas State Service ID's for all state approved courses 

8. Ensure data quality in compliance with performance based monitoring 

9. Participate in the evaluation of SIS (Student information Systems). 

10. Maintain ongoing understanding of PEIMS requirements to ensure all expectations are met. 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: Ljs_i_lic_o_n_ H_il_l _A_c_a_d_em--'-y _ ___ _______ _ _ ___ ___ _ ____,J 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: '-IP_r_in_c---'ip_a_J _ ___ _ _ _ _ _ _ _ __ ___, 

Reports to: I superintendent 

Salary Range: 1$70,000-$85,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

Car Allowance, Cell Phone, Housing, Membership to organizations. 

Proposed Location (City and County): !Austin, Travis County, TX 

'----;:::::=:::::=:::::=:::::=::::~ - - - -;:=:=:::::=:::::=::::::;---- ------' 

Number of Students anticipated in year one: I I so In year five: '-I 1_,2_s_o _ _ _____. 

Minimum Qualifications Required: 

Education Required : Master's degree from an accredited college or university 

Experience Required: 3 years of classroom teaching experience and 3 years of administrative experience 

Certification 
Required: 

Valid Texas teaching certificate, Texas Administrative Certification, Mid-management 
Certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Fonns/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District 

!Austin ISD 

loel Valle ISO 

jsan Antonio ISO 

CDN Located in Ci 

11227901 Austin 

11227901 I loel Valle 

I 10 , s907 I lsan Antonio 

Served Satar Ran e 

._ _ _ ___ _ ___, l8s,s91 $60,000-12,800 

..-----------, ;:==========: ~==============: 
:============~I I 11,169 11$81,300-96,800 

._ _ ___ _ __.I lso,641 11$91 ,soo-1 16,600 



Name of Proposed Charter School: I silicon Hill Academy :=::================: 
Name of Sponsoring Entity: lc:s.:.il.:.ic'-'o"n'-'I_·I_il_l _A_c_ad_e_m_y'----------------------_.J 

Position Title: lrrincipal :=::============; 
jsuperintendent Rep01ts to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. Effective school leadership, governance and Board of Directors relations 

2. Community building and fostering relationships with staff, families, ,and students 

3. Managing and supporting the professional growth of staff 

4. Ensuring the fiscal responsibility oJthe school 

5 Serving as the instructional leader of the school, providing individualized feedback and supports for 
· instructional staff. 

6 Executing on formalized teacher and staff evaluations that ensure their professional growth, increased 
· effectiveness, and ultimately student growth and outcomes 

7. Ensuring building maintenance and safety 

8. Managing vendor relationships to ensure the school's operational success 

Managing and supporting staff with student Classifications to ensure equity and access to the resources 
9. d necessary to stu ent success. 

10. Managing and setting up of an efficient school day and school operational effectiveness 



If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of au open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: Lls_i_lic_o_n_H_il_l _A_c_a_d_em--=--y _ ______ ___ ____ ___ ___ ____, 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: !school Counselor 

Reports to: !Principal 

Salary Range: 1$60,000-$70,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NI A. 

r L_r_o_fe_s_s,-·o_n_a_, D-e-ve_l_op_1_n_e-nt ____ ______ ___ ______________ _____ _ l 

Proposed Location (City and County): !Austin, Travis County, TX I 
'-----;::==========::;--- - - --;::========:----- - - ---' 

Number of Students anticipated in year one: I 1 so In year five: L-11_,2_s_o __ __, 

Minimum Qualifications Required: 

Education Required: Master's Degree in counseling from an accredited college or university 

Experience Required: rwo years teaching experience 

Certification 
Required: 

!Counselor certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Fonns/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

Name of District CON 

::'A=u=s=ti=n=IS=D=====================:::1122790 I 

::'D=e=I =V=a=ll=e=IS=D===================:::' '227901 

Lls_a_n_An_to_n_io_ Is_o ___ _ ____ _Ji lo15907 

# of Students 
Located in (City) Served 

I ::'A=u=st=in=============~' ..... ls_5,_59_1 _ _ _, $47,000-$60,000 

I L-lo_el_V_all_e _ __ __,1111,169 I 1$51,900-$62,200 

I Lls_a_n_A_n_to_n_io _ ___ __.JI 150,641 I 1$53,900-$77,200 



Name of Proposed Charter School: I silicon Hill Academy :==================: 
Name of Sponsoring Entity: !silicon Hill Academy 

~-----~----------------~ 

Position Title: jschool Counselor 

Reports to: I Principal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT rs INSERTED 

Job Duties: List up to JO key duties this individual will perform. 

I. Develop counseling curriculum to empower students to fulfill their greatest potential 

2. Mediate conflict between students and teachers. 

3. Support the improvement of parent, teacher, and staff relationships. 

4. Assist students with the college decision-making, application and scholarship process 

s.jorganize peer counseling programs. 

6. Facilitate drug and _alcohol prevention programs. 

7. Refer students to psychologists and other mental health resources as necessary 

8. Work with school administration to improve learning conditions and environment. 

9. Respond to inquiries from teachers, parents, and community members. 

10 Continue professional development by attending workshops and conferences, alongside participating in 
· professional organizations. 
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If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an op.en 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: .__ls_i_lic_o_n_H_il_l A_ca_d_e_m...::y ___ _______ _ _ _ _ ____ __ __J 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: !science Teacher 

Reports to: !Principal 

Salary Range: 1$50,000-$60,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

!Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 

'-----;::=========::::;-- ----;::========~- ------' 
Number of Students anticipated in year one: I 150 In year five: .... I 1_,2_5_0 __ ___, 

Minimum Qualifications Required: 

Education Required: Master's Degree from an accredited college or university 

Experience Required: 15 years with a K-12 school 

Certification 
Required: 

Valid Texas teaching certificate with required endorsements or required training for subject 
and level assigned, ESL certification preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea.state.tx.us/ 
TEA.AskTED.Web/ Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CDN Located in Cit Served Salary Range 

~'A=u=s=ti=n=IS=D=====================~' '22790 I I ~A=u=st=in=============~ ,;;.18;..:;5.;;...,5;,...;9""'1----., ~'$=5=8,=68=5=========: 

:::lo=el=V=al=le=IS=D=============~ll227901 I lo et Valle 1111,169 11$51,650 

Lls_a_n_A_n_to_n_io_IS_D _ _ _ _ ___ _ _JI !015907 I lsan Antonio I 150,641 , ..... ,$-5-3,_9_8_9 _ ___ _, 



Name of Proposed Charter School: ]silicon Hill Academy :================; 
Name of Sponsoring Entity: Lls_i_li_co_n_H_il_l_A_c_a_d_e,_n~y---------------------~ 

Position Title: !science Teacher 

Reports to: I Principal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

I. Plan, prepare, and deliver lessons to all students in the class aligned with learning standards 

2. Teach according to the educational needs, abilities, and achievement of the students 

3. Adopt and work towards the implementation of the school development plan 

4. Assign work, correct, mark, and provide feedback on work carried out by classroom students 

5. Assess, record, and report on the development and progress of student academically and behaviorally 

6. Provide or contribute to oral and written assessments, reports, and references of students 

7. Communicate, consult, and collaborate with fellow school staff members 

8. Ensure high standards of professional practice and quality of teaching and learning 

9. Participate in relevant professional development education and training courses 

10. Maintain high expectations, good order and discipline amongst students under one's care 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 

LfoD 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: .... ls_il_ic_o_n_H_ il_l A_ ca_d_e_m_;_y ____ _ _ ___ _ _ _ _ ___ ___ _ _, 

Name of Sponsoring Entity: !silicon Hill Academy 

Position Title: !Spanish Teacher 

Reports to: !Principal 

Salary Range: 1$50,000-$60,000 

List any other potential form of remuneration (i.e., car a llowance, cell phone, memberships, travel or housing 
allowance, etc .. . ) to be given to the individual in this position. If none, please state N/ A. 

'Professional Development 

Proposed Location (City and County): !Austin, Trav is County, TX 

'-----;:============:::::::;-----;::::=========:::;--- - - - -----' 
Number of Students anticipated in year one: 1150 In year five: .... I I_,2_5_0 __ _ 

Minimum Qualifications Required: 

Education Required: Master's Degree from an accredited college or university 

Experience Requ ired: 15 years with a K- 12 school 

Certification 
Required: 

Valid Texas teaching certificate with required endorsements or required training for subject 
and level assigned, ESL certification preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CDN Located in Cit Served Salar Ran e 
!Austin ISD I 1227901 Austin 185,591 $50,000-$60,000 

loel Valle ISD 11227901 I loel Valle 1111 ,169 I 1$5o,ooo-$60,ooo 

lsan Antonio ISO I !015907 I !san Antonio I 15o,641 11$50,000-$60,000 

l.JOI 



Name of Proposed Charter School: jsilicon Hill Academy ~============:::::; Name of Sponsoring Entity: I silicon Hill Academy 
~-----~----------------~ 

Position Title: lspanish Teacher 

Reports to: I Principal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

I. Plan, prepare, and deliver lessons to all students in the class aligned with learning standards 

2. Teach according to the educational needs, abilities, and achievement of the students 

3. Adopt and work towards the implementation of the school development plan 

4. Assign work, correct, mark, and provide feedback on work carried out by classroom students 

5. Assess, record, and report on the development and progress of student academically and behaviorally 

6. Provide or contribute to oral and written assessments, reports, and references of student 

7. Communicate, consult, and collaborate with fellow school staff members 

8. Ensure high standards of professional practice and quality of teaching and learning 

9. Participate in relevant professional development education and training courses 

10. Maintain high expectations, good order and discipline amongst students under one's care 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: LjS_i_lic_o_n_H_ il_l A_ ca_d_e_m..:.y _ _ _ ___ _ ___ _______ _ _ _ _J 

Name of Sponsoring Entity: jSilicon Hill Academy 

Position Title: jsPED Teacher 

Reports to: jPrincipal 

Salary Range: 1$55,000-$65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc .. . ) to be given to the individual in this position. If none, please state NIA. 

r L_r_o_fe_s-si_o_n-al- D- ev_e_l_o_pm_ e_n_t _ _ _ _ _ ____ ____ ___ _ ___ ____________ I 

Proposed Location (City and County): !Austin, Travis County, TX I 
,._-;:::=========:;-- - ----;:::::::======::;--- - ---' 

Number of Students anticipated in year one: / 1 so In year five: LI 1_,2_s_o ___ _, 

Minimum Qualifications Required: 

Education Required: Master Degree's from an accredited college or university 

Experience Required: 15 years with a K-12 school 

Certification 
Required: 

Valid Texas teaching certificate with required endorsements or required training for subject 
and level assigned, ESL certification preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea.state.tx.us/ 
TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CDN). 

# of Students 
Name ofOistrict CON Located in Cit Served Sala Ran e 
!Austin ISO 11227901 Austin ls5,591 $58,000-$62,000 

joel Valle ISO 11227901 I loel Valle 1111, 169 I 1$54,000-$62,000 

lsan Antonio ISO I 1015907 I lsan Antonio 1150,641 I 1$52,000-$57,ooo 



Name of Proposed Charter School: !silicon Hill Academy 

~==================: 
Name of Sponsoring Entity: Ljs'--i'--li'-coc:n_:__H_i_ll_Ac.cccaccd:_c1'--n"-y----------------------1 

Position Title: lsrED Teacher 

Reports to: ]Principal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will perform. 

1 Plan, prepare, and deliver lessons and supports to ensure the success of special needs and disabled students 
· aligned with learning standards and individualized needs 

2. Teach according to the educational needs, abilities, and achievement of the disabled and special needs students 

3. Assign work, c01Tcct, mark, and provide feedback on work carried out by classroom students 

4. Assess, record, and report on the development and progress of student academically and behaviorally 

5. Understand and ensure all local, state, and federal laws are being met to best serve student needs 

6. Provide or contribute to oral and written assessments, reports, and references of sh1dents 

7 Collaborate with classroom teachers to create individualized educational plans and modify curriculum to support 
· individual student success 

8. Ensure high standards of professional practice, differentiated instruction, and quality of teaching and learning 

9. Participate in relevant professional development education and training courses 

IO. Maintain high expectations, good order and discipline amongst students under one's care 



If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 

Name of Proposed Charter School: ._ls_il_ic_o_n_H_il_l A_ ca_d_e_m....:.y ___ _ _ _____ ________ _ _ __, 

Name of Sponsoring Entity: !silicon Hil l Academy 

Position Title: lspeech Language Pathologist 

Reports to: I Principal 

Salary Range: 1$75,000-$85,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. 

!Professional Development 

Proposed Location (City and County): !Austin, Travis County, TX 

'---;::============:::::;-- - - --;:::=========::;-------
N umber of Students anticipated in year one: 1150 In year five: 11,250 

------
Minimum Qualifications Required: 

Education Required: Master's Degree in Speech Language Pathology from an accredited college or university 

Experience Required: 15 years with a K- 12 school 

Certification 
Required: 

Texas Speech Language Pathologist license, Valid Texas teaching certificate with required 
endorsements or required training for subject and level assigned, ESL certification preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbrev iation !SD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CDN). 

# of Students 
Name of District CON Located in Cit Served Sala Rane 
!Austin !SD 11227901 Austin 185,591 $53,900-$77,200 

loel Valle ISO 11227901 I loel Valle 111 1,169 11$50, I 00-$60,000 

jsan Antonio ISO I 1015907 I lsan Antonio I 150,641 11$66,000-$76,000 



Name qf Proposed Charter Schoo[: jsilicon Hill Academy ::=================; 
Name of Sponsoring Entity: jsilicon Hill Academy 

~-----~----------------~ 

Position Title: !speech Language Pathologist 

Reports to: lrrincipal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

I. ~valt!ate, interpret results, and participate in special education eligibility decisions for students with speech 
1mpamnents 

2. Develop and maintain Individual Education Plans (IEPs) 

3. Provide training and educational tools to family/caregivers and other professionals as needed 

4. Work collaboratively with professionals from internal and outside disciplines 

5. Engage in research io enhance knowledge about human communication processes and development 

6. Conduct clinical observations and informal assessments 

7. Maintain administrative and clinical records 

8 Ensure continued professional development through workshops, pertinent literature, and collaboration amongst 
· colleagues 

9. Provide input towards student progress, alongside consultation for parents; teachers, and staff 

I 0. Maintain high expectations, good order and discipline amongst students under one's care 

4D7 



If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed C harter School: Lls_i_lic_o_n_H_ il_l A_ca_d_e_m....:y ______ _____ _ ______ _ _ __, 

Name of Sponsoring Entity: !silicon Hi ll Academy 

Position Title: !substitute Teacher 

Reports to: I Principal 

Salary Range: 1$15,300-$23,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): !Austin, Travis County, TX 

L__----;::::========::::;------;========:::;--- - ------J 
Number of Students anticipated in year one: I 1 so In year five: ._I 1_,2_s_o _ _ ___, 

Minimum Qualifications Required: 

Education Required: Bachelor's Degree from an accredited col lege or university 

Experience Required: 15 years with a K- 12 school 

Certification 
Required: 

Valid Texas teaching certificate or Substitute teaching permit 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location . A traditional district is identified by the abbreviation ISO or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http:llmansfield.tea.state.tx.usl 
TEA.AskTED.WeblFonnslHome.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CON). 

# of Students 
Name of District CON Located in Cit Served 

!Austin ISD I 1227901 Austin J8s,s91 $18,000-$21,000 

loel Valle ISD 11227901 I loel Valle 1111 ,169 1 1$17,000-$21,000 

lsan Antonio lSD 11015907 I lsan Antonio I lso,641 11$18,000-$21 ,000 



Name of Proposed Charter School: !silicon Hill Academy ~===============~ 
Name of Sponsoring Entity: f Silicon Hill Academy 

'-----~'--------------~ 

Position Title: !substitute Teacher 

Reports to: jPrincipal 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. Adhere to the curriculum and lesson plan provided by the assigned teacher 

2. Ensure regular procedures are followed throughout the classroom 

3. Explain homework expectations and assign accordingly 

4. Assign work, correct, mark, and provide feedback on work carried out by classroom students when applicable 

5. Ensure classroom standards are met throughout the assigned time. 

6. Provide or contribute to oral and written assessments, reports, and references of students 

7. Communicate, consult, and collaborate with fellow school staff members 

8. Ensure high standards of professional practice and quality of teaching and learning. 

9. Participate in relevant training courses (as applicable) 

10. Maintain high expectations, good order and discipline amongst students under one's care 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of au open 
meeting of the charter holder board. 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: ... ls_i_lic_o_n_H_il_l A_ ca_d_e_m_:_y ___ _ _ _ _ ___ _ ______ _ _ _ ____. 

Name of Sponsoring Entity: !s ilicon Hill Academy 

Position Title: .... lv_i_ce_ P_ri_n_c_ip_a_l ___ _ _ _ _ _ _ _ _ ~ 

Reports to: !Principal 

Salary Range: 1$60,000-$70,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

rell Phone, Education memberships 

Proposed Location (City and County): !Austin, Travis County, TX 

'------;:::=========;-- ------;:::======:::;---------' 
Number of Students anticipated in year one: I I so In year five: '--l1_,2_s_o _ _ ~ 
Minimum Qualifications Required: 

Education Required: Master's Degree in education from accredited college or university 

Experience Required: Minimum of three years teaching experience 

Certification 
Required: 

ITexas Principal Certificate 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/ 
TEA.AskTED.Web/Fom,s/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CDN). 

# of Students 
Name of District CON Located in Cit Served Salar Ran e 

!Austin ISD I 1227901 I Austin ls5,59t $50,000-110,000 

loel Valle ISD 1122790 I I loel Valle 11 I I ,169 1 1$59, 100-70,800 

jsan Antonio ISO I 1015907 I lsan Antonio 1150,64t 1 1$65,600-94, l 00 

41 l 



Name of Proposed Charter School: !silicon Hill Academy ;:==============; 
Name of Sponsoring Entity: Lls_i_lic_o_n_H_il_l_A_c_a_d_em~y---------------------~ 

Position Title: lvice Principal :===========; 
Reports to: !Principal 

~-~-----------~ 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

I. Hire and train teachers and staff to ensure effective school outcomes 

2. Meet with parents to discuss student behavior or learning and collaborate to come to a mutual understanding 

3. Respond to disciplinary situations promptly and effectively 

4. Assist and coordinate the use of school facilities for day-to-day activities and special events 

5. Work with teachers and administration to develop curriculum standards 

6. Ensure Principal/Superintendent is fiscally responsible 

7. Observe teachers and evaluate learning materials and tools to determine areas of improvement as neecjed 

8. Enforce attendance rules set by the district 

9. Maintain systems for attendance, perfonnance, planning, and relevant reports 

10. Respond to emails from teachers, administration_, parents, and community members 

If a charter is awarded, this document becomes part of the original application. 
Changes to this information must be documented in the minutes of an open 
meeting of the charter holder board. 
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Attachment 24: Teacher Evaluation Tool(s) 

SHA will utilize Charlotte Danielson's Framework for Teaching -please sec the following pages 
for the full rubric. 

Generation 25: Silicon Hill Academy Charter School 413 



RUBRICS FROM 
THE FRAMEWORK FOR TEACHING 

EVALUATION INSTRUMENT 
2013 EDITION 

CHARLOTTE DANIELSON 
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Domain 1: Planning and Preparation 

Com-onent Unsatisfactory Basi Proficient Distinnuished 
la, Demonstrating Knowledge In planning and practice, 1hO teacher make, content 1ho teacher is familiar with the important concept, Tiie teacher display, solid kllowlcdgo of the importan1 The loa<her displays extensive kllowkdg,, of the 

of Content and Pedagogy error. or doe, not correct errors made by ,1udem,. 1he ;n the disc,phno but display, a lack of aw>rems, of rnncept, in the discipline and ho\</ those relate IO important rnnet'Pt. in llie di,c.ipl,no and how lh«e 
teacher di,plays lit~e understanding of prerequ"\te how these concepts rolale to one actother. The teacher one another. lhe teacher demonstrates accurate relaoe both to one another aitd to other discipline,. The 
luiow kclge im pur!ant to i;tudent leornin g of 11,e content . mdica\es ,ome awareness of prorequiSLto learning, underStanding of prerequisite relationships among tea,her demonstrates understanding of prerequis!le 
The tcOchcr displays little or no understanding of the allliough ,u,h knowledge may be inaccurate or topics. The teathe<, plan, and practice reflect fam;liadty relationships among topics and concepts artd 
range of pedagogical approaches su!wblc to ,tucfent Incomplete The teacher", plans and practice re~ect with a w,dc ratige of cffociiw pe<lagogical approaches in understand, the link to necessary cogniti,·e structures 
learning of the cnn!enl, a llmacd rang~ of pedogog1ml approaches to the the subject. iliat en!ure student under<tanding. lhe teacher's plans 

discipline or to tho Jtudonts. and pracll,e roUcct famiUarity with • w,do range of 
effecti,·o pe<lagog,cal approache, in the d!scipline and 
the ahility !o onticipate ,tu<lem misconception,. 

1 b, Demonstrating Knowledge Tho teocho, display; minlmill understandin~ of how The teacher displays generally accurate knuwle<lge The teacher under,tand,- llie active nature of>tudent 1he teacher undmtands tho aclive uoture of student 
ofStudc11l! siudmts leari,-and little kllowkdge of their varied ofhow ,tudents learn and of 1hoir ,smod approaches learning and attain, information about level, of learning and aCGUires mformat;on about levels of 

approaches 10 learning, knowledge and ,kills. special to learning. knowledge and ,kills, ,pcc,al noe<l,, •nd dow,loprnent for groups of su,J,nt,_ The teacher also de,,·eloprnent for ind,viduol itudents. The teacher 
needs, and imcre,ts and cultural horitagcs~ond does interests ond cultural heritages, yet may appl)" this purposefoli)" acquires kllowkdgo from sevtral source. o!so ,y,terna\ically acqmre, knowle<lge from m-eral 
not indicate that such knowledge i, valuable. knowledge not to Individual students but to the class a> ahout groups o( students" varied approaches to karn;ng, SO\\fCCS about individual students' ,aried approaches 

a whole. knowledge a<!d skills, special need~ and 1ntereslS and to lcarnmg, knowledge and skllk special needs, and 
cultural hmtages. interests and cultural hemaoes. 

le: Setting 1hc outcomes represent low expectations for studems Outcome, represent ,uo<lerately high. expectation, and Most outcomes represent r!gorQU> ond imponaitl AU outcomes represent J,igh-level learning in the 
Instructional Outcome$ and Jack of rigor, ond not all of these uutcom,s rellect rigor. Some reflect important Jearoing in the discipline learning in the disdpline~nd are.clear, ore wrltt<n m tlie d;scipline, They arc dear, ore written ,n tho form 

important karnlngJn llie discipline. 1he)' are staled as and con11st of a combination of outcomes and actlvlUes. form of student lcorning, ond sugg,,,t viable methods of ,tudont learning, and perrmt viable methods 
student acnvotles, rather than as uutcomcs for le,ming. Outcomes n·flectseveral !ypes of!earmng, but teacher of a,ses.sment. Outcomes rdlcc! ,.-.oral different types of 1sses.sment. Outcomes reflect ,cwral different 
Outcomes reflect only one type of learning and only ha.< made no effort a! coordination or integration. ofleorning and opportunities for coordination, aitd types ofl<ornlng and, whore •ppropriato. represont 
one di,_caphne or strand artd are ,uil>bk for only ,ome Outcomes, based on global a,sessments of student !he)" ,re difforenh.•lted. in whatever wa)' is needed, for both coordination and integration. Ou<come.s ore 
studenb, learning, are suitable for most of the students in the difforo,u group, of students. dllferentiate<l, ,n whatever war i,, nee<led, for individual 

class. sludont,. 

ld: DemonstratingKnowledge The teacher is unaware of re,our<es to as<ist student ·n,e teacher dlspluyi ,om, oworene;s of resources 1he teacher display, awareness of ,esourcos be)'Ond 1he teacher• knowledge of rewHrccs for classroom u<e 
ofRcsoun:cs learning beyond ma[<nals pnw;ded by the school beyond those provided by Ilic school or dlslndfor those provided b)" the school or district, lnduding those and for cxtorldlng one's prnkssional skill ls 0,1011,ive. 

or di>lrict, noris the teacher awore of resources for classroom !\SO and for extending one's professionol ,kill Dn the Internet, for classroom use and for extending fndudlng those avoilablo through 1ho school or district. 
expanding one's own professional skill. but Joe, not seek to expand lh" luiowledgo. ono'.s professrnnal skill, and ,eek< out such resource,. in the communit)', through profe,slonal organf,.ation, 

and umversities. and on the lnternel 
le: Designing Learning activities are poorly aligned mth ilie Some of the leamrng ac!/vities and materials art aUgrted Mo.stuf the learning acti\'ltie,are al,gned with the Tiie se<Juence oflearnmg activLties folio\\", a coherent 

Coherent lnstrnction,l o,tlcumc,, do not follow an orgaitizecl with the instruct1Gnal oulcomes and represcn! moderate instructionJl outcomes and follow an org:mi>ed >equence, ,, ,lig.,ed to instructional goals, and JS 

Instruction progresston, are not designed lo engage su,dents in cognitive challenge. but wl!h no differentiation for progres!ion sultoblo to groups of students, Th• learning designed to engage students in high.level cognith"e 
accive intellectual activity; and have unrealistic time different student,. lnstruction•I groups partially support activities have reasonable time allocauons, tlie)' activ;ty. 11,osc arc appropriately di!Torent!atcd for 
allocatfons. lnmuctfonal groups are not suitable to the the activities, with some ,·aricty. The lesson or un1t has a repres<nt significont cognl!IV<' challenge, with some individual learners, ln,<ruct!Onal groups are vaned 
activities ond offer no variety. r<cognizablo <trttdure; but Iii, prnw,ss;on of activities dllfcrentaatwn for different grotLps of "u<lcnts ,nd ;ppropriatoly, will, som• opportunity for student choice 

i.< uneveo. wflh onl~ some ,cosonablc umo allocatlons. v,ried use of instructional g,oups. 
If: Designing Assessment procedures are nor congruent with Assos,ri,ont proctdures ore pamaUy conwuent "'ith AU 1he ,nmuctional outcomes may be ,s.semd by the 11.ll Iii, instructional outcome< may be assessed by 

Student Instructional outcomes and lack criteria by which instructional outcomes. As,essment ct1'eria and pr~pused o;,,e,sment plan; :isses.sment methadolog, es the pmpo,ed-assessment plan, willi dear crlteda for 

As1essmcnts studenl performance w!ll be a,sessed. The teacher ho; ,tandord, have been developed, but the)' are not cleat may h"·e boon adapted for group; of ;tuJent.s. ossessing ,rndent work. The plan contains evidence-of 
no plon to incorporate fonnalive assessm~t in Ilic 1hc teacher's approach to using formative a,,e.s.,nont is Asses.sment cri!erls and ,1andards aro door. The teacher student rnntrjbution to its development. Assessment 
lesson or \tnit rurlhnentaq·, Uldu<ling only some of the instrurnonal has a \\0ell·developed strategy for u~ng formaifve melliodologics hove been adapted for inJividual 

uutcomes. assessment an<l has desigrteJ particular approaches !o students as the need has amen. The approach to using 
bcnscd. formative assessment ,s we!! designed and includes 

student ,ts well as teacher use of the assessment 
rnformatlon, 

Excerpt from The Frnmework for Teaching Ev<1/~a/ion lf!S/rument, 2013 OdWon. Copyright e 1.0l 3The Danielson Group. All tights reserved. 
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Domain 3: Instruction 

Com"onent Unsatisfactor" Basic Proficient 
3a: Communicatingwith The !nstructlonal purpose of the lesson i, The teacher's attempt to explain tho instructional The instrucuonal purpose of the lesson is clearly 

Students unclear lo students. and tho directions an<l purpose has only limned "''''°"' and/or dirt<tlons communicated to ,tudent,, including where it is sllualcd 
procedures arc confusing. 1hc teacher', and procedures must be darifled after lnicfal student wltltln broader learnmg; dire<tjons and procedures arc 
<xplanatron of the content col\lains rnaj<lr cuni"usion. The teacherS e,:planalLOn of the contonl may explained dearly and may be modeled. lhe tead,er's 
errors and doe, not include any cxplanaUon contain minor errors; some ponions are d""r, others oxplonotlon of content is scaffolded, dear. and accurate 
of strategies ,rodents might use. ·1nc teacher's d,ilicult to follow. The teacher's ""PlaI!O!lon does no\ at1d connects 11i,h students knowl<dge and esper/ence. 
spoken or written language contains error, of Jnvltc students ,o engage intellectuolly m to under,und During the explau,tion of content, the teacher focuses, 
grammar or syntax. Th• leicher', actldemic strategies the)" might u;c when working lndependenllf. :ts appropriate, on strategies srndcnts can use when 
voc•bulary" rnoppropr;ate. ,•ague. or used The te,cher', spoken language is corre<;( bm ltSO\ working independentl)' and invites swdent intellectuil 
incomctl)·, leaving students confused. ,1lcab\Llar; !hat i> either limited or not fullyappropriate enga~mont. lhe toacher";,poken and written language 

to the students' ages or backgrounds. "/be teacher rarel)' is dear and comet and 1' suitable lo students" ages and 
takes opportunltte.s to exp loin academic \'Ocabnbry. interests. The teacher't "" of academic ,oc:ibulary is 

precise and serve, to extend 11ndent understandlE1g. 

3b: UsingQuc:;tioning The teacher'~ questton, are oflow cognitive lhe teod,ds questlon, lead students through a s!ngle While the !cacher may use some low-level quesuons. l,e 
and Dlscussion challenge, with single correct respon,es. and pa(h oflnqulq·. with ansv;m; <ecminglr determ;n,d in pose:; questions designed to promote student thmking 

Techniques arc a,kcd J Cl rapid succes,,i on • Tnteraction advance. Altomatlvely, the tt..:her attcmp<.s ,o ashome and undemanding. 1he teacher croa,c, o genuine 
between !he tcacherand students i;- que,tions designed 10 engage stl1drn1' in tlnnking, but di,cus,ion among ,1uden(s, providing adequate time for 
predominontl)" recitation style, with the only .l few studrnts are in,·ol,...d. lhe teach« auompts to students to respond and ,tepping o,ide when doing so 
teacher mediating all question, and answers; sngagc all student; in the discussion. to encourage them ,, appropriaic, 1ho teacher challenges ,tudents to Justify 
the teach<r accepts all conlribul!Ons without lo responJ to on, another, and to c.,plain lhoir thinl.ing, their thrnking and successfully engages most students in 
asking students to explain their reasoning. with unoV<n results. the d!scussfon, employing a range of strategies to en,ure 
Only• few students participate in ihe that most studenlS are heard. 
dl,c11ssion. 

3c, Engaging Students in 1he lea ming task.sf activities. materials The learnrngi,,,ks and acttv,lies are partially aligned The ka.--nin~ tasks and activi(ie., are fully aligned 
learning and, resour<es are poorly •llgnctl wllh !he with the in<lructtona) outcomes hut require oni)" with the instructional outcome; ancl arc designed 

instructional nntoomcs, or roq,tire only ,m, minimal thinking by students and litdc opponunity for to challeng~•tudcnt thinking, im•iting !tndents lo 
responses, with only nno app,o>ch po,s1ble. them to explain their think/i,g. allowing mos, students make their ihmking ,;,Ible. 1his technique results 10 

The grouprng,; of students ore unsuitable to to be passive or merely compliant. 1hc grouping, of acti\·e intellectoal engagement by ntost students with 
the aclivitlcs, TI,e le,,on has no dearly defined students are moderately sttitabl, to the octil'ities. 1he ,mponant and challcngit1g oon!cnt and with teacher 
struciure, or !he p.tco ufthe lesson is too ,law les.son ho, a reoognir,;iblc structure; however, the pacing ,ca/folding to surpott that engagement. 1he groupings 
or n,shcd. of the lesson may no! provide students tire lime needed of student.I are suitable to the ,ctivitles, The lesson has a 

to be intellecrnatlr engaged or may be so ;low that many dearly deli.nod ,structure, 011d the pacing of tht lesson is 
students ha;,., con~derableamountof"'dowll time." appropriate, providrng most students the time needed to 

be intdlectua!ly engaged. 
3d: Using Assessment in Students do not appear to be aware of the Student., appear lO be only partially aware of !he Students appear Hl be aware of the assessment criteria, 

lmtruction as.sessment crlterla. and !here ls lmfo or no asseisment criteria, and the tea,her mom!ors student ancl the teacher monitor. ,tudent learning for groups 
monitoring of student learnmg, feedback ;, learnrng fort he class as a whok_ Que,tiorls and of students. Questions and assessm<nlS aro regularly 
ab,em ot of poor qu.tlity. Students <lo not a,sessments are rarely used to diagno;e cvicltnC<.' of used to diagnose O'idence ofleornlng. Teacher feedback 
engage In self· or peer assessment,. learning. Feedback to ,1uden!sis general, ,nd frw u, groups of ,tudent, i, accurate and spec;/ic; some 

S!trdent,assess their own work .. stu<len!l engage m self•a"essmen( 

3e, Demonstrating lhe teach« Ignore, students' questions:when The teacher accepts respon,1btliwfor the su~coss o!all 11,e teacher successfully accommndales slUdont,' 
flexibility and students have diffiCultr learning, the teacher students but hos unly a hmited repertoire o( <tra!oglc, to questions ond interests. Dramng on a broad repertoire 

Responsiveness 
blames them ot their homo environment use. AdJustmont of the lesson in re,,.onse to assessmen\ of slralcgies. the teacher por,;lsts in seeking approoche, 
for their lack of succes,. ·1ne teacher makes J, minimal or ineifectiw. for students who hov• difficult}· leamfng. If !mprnn,ptu 
no attempt to ad/u<t the lmon even wh<n measures al'< needed, the !cacher makes a min(lt 
students don'! understand the eon lent. 

a<ljustmont to the lesson and does so smoothly. 

Excerpt from The framework for Teaching Evaluation lnmument, 201 3 f<f/1/on. Copyright Q 20 13 The Dan,olson Group. All "9/l!S ,eserved . 

Distinnuished 
The teacher links theimtrnctional purpose of the lesson to !ho larger 
curriculum: the directions and procedures ore dear and anticipate 
possible student rnisun<ler<tandrng. The teacher's explanation of 0001cm 

ls thorough ond dear, devdoping conceptual understanding through dear 
scalfoldrng and connecting with students' lniere,ts. Students contrihute 
to extending tho content b)• explaining ,onc,,pts lo their classmates and 
,uggest1ng matcg!es that mlgh( be used. The teacher~ spoken and written 
language is expres,ive. and the teacher find; opponunllies 10 es tend 
studcnlS" VQ<abulanes. both within the discipline and for more general 
u,e. Students conlribute ,o the correct me of acaJcmi< -vorabular,·. 

·Jhe teacher !LSOS a v•rioty or scrlos of questions or prompts to challenge 
students cogn;tivdy, aJvancc high,lovcl thinking and discou,,,, 
and promote m<tacogniuon. Students formulate many question,. 
Initiate tnpk,. challenge one another', thinking, and make Hns0Hc1tcd 
contnbullon,. Sludonls themselves ensure !hat oll voices are heard in the 
di,cu.,lon. 

V !rll1' lly all students ore. ; n tdlcctuolly engaged in challenging fon ten t 
through weJ!.designtd loaming task,; and activities that require complex 
tl>inWng b)' stndent~ The teacher prvd<lc, suitable scoffold,ng and 
challenges students to explo,n their thinking. 1here Is evidence of 
some student imtjation of mquiry and Student contributions to 1he 
exploration nf important content; students may serve as ,csour<os for 
one onother. The J,.,on has a dear!)" defined structure, and the pacing 
Of the lesson pro,ides students the time needed nol only to intellectually 
engage with and reilect upon !heir learning but also to consolidate !heir 
11nderstanding. 

As,e,sment i, fully integrated mto ,nstruction. through estenslvo use of 
formative a&scssmen,. Students ,pperu- to be aware of. and tl>ere 11 '"'ne 
evidence that they ha;,. contributed to, the assessment ctitcrla, Que,tlons, 
and asso>Smenls are useJ regularly to diagno,,e evidence oflcarning by 
lndMdual students. A variety of form, of fe.:dback, from both teacher and 
peers. is ,ccura!c and specific and advances learning. Students ,elf--ll>SCSS 
and monitor their own progre,s. Tho teacher succe.ssfolly dilferentia\es 
instruction to -address individual students' mfaunderslonding,. 

1he teacher seizes ao opportunity !O enhance learning, build!og on a 
spontoneou, event or Students' rnterests, or ,uo:c>Sfull)· a<ljus'-'. and 
dlfferc,itiatc, Instruction to address in<lfridual student mi.sunderstand!t1gs. 
Using an e;,;tensi,.., repertoire of 1n,1ructronal strategics and oolidting 
Jd<litional resourres from the,school or community, the teacher persists in 
seeking effective approaches for students who need help. 



Domain 4: Profession·aJ Responsibilities 

Comnonent Unsatisfactory Basic Proficient Oistinauished 
4a: Reflecting cm The teacher docs not know whcthtr • lesson wa, The teaches laa, a generally accurate impression '/he teacher make, an accurate ams.men\ of a le,son's The teacher makes a thoughtful an<l accurate assessment of 

Teaching e!fective ar achieved its !nmuc!fonal outcomes, or the of• les;on's eff0<uveness and the exu:ntto which effect1venc,s and the <Ste"l to whld1 it achies•ed its a le"on's elfectivcness and the extent to ¼hich it achieved ils 
!tadm profoundly misjudge, the success of a lesson. instrucuonal out<ome, wore met. me teacher make, mstructiona! outcomes and I"" cite gcnc'r.11 refermcc; instructional outcomes. citing many specltlC cx,mplcs fro1n 
The lC>eher has no s"ggestkms for how a lesson could general sugge>tions about how • lesson could be to support thejudgmenl. '!he teacher makes a few tho leswn and weighing the relative strengths of each. Drawing 
be lmprowd. improved. specific st1ggcstions of what could be tried another time ott an extensive repertoire of skills, the teacher offer, specific 

the lessot1 is taughL alter,,ativo action,, «lmplete with the probable ,ucce,s of 
dilferent courses of action. 

4b: MalntainingAccurale The !cacher";; sy,tem for maintaining inform,non on 1he tca<hor"s S)'SlOlll for maintaining information on The toachds sy,tem for maintaining Information on Tho teacher's system for maintainingiuformauon on ,rndenL 
Records ,tud,m completlott of asslgn.mcnts and student progre,s ,tudont completion of assign.men!< and studen( progres, Sludent completion of assignment,. student prngre,s in complet!on of o,signmcnts, Sludent progress m le:irning, and 

in learning" none.xlstent or Jn disarray, The teacher, in leaming ;, rudimentary and only partially effect,ve, learning, and no:,instrn<llonal tecor<l, is fully elfecti,·e. noninmuclional records l' folly elf wive. Students contribute 
record, for noninsnuc,ional actlvl1ies are in disarray. The te>cher", record, for nonlnmu,tional a.,1_,u., information and partldpate In mainta!c1ing the records. 
the result being error,; '1I!d confusion. aro-adC<Juate but inefficient ar,d, unless given frequent 

ovors,ght by the teacher. prone to error,. 

4c.: Comrounicatingwitli The teacher provides liltle!nformation about the The teacher make, sporadic attempts lo communicate The teacher provide, frequent and appropriate lhe teacher communicates frequently with famtlks in a 
Families insiructional program 10 f11lllHles; tfu:. teacher's with families about the ,amuct!on•I progr11lll and lnformatrnn to f.,,,;i;., about tho ,nmucu·onal culturally sensit11'e manner, with stodoms contributing to the 

communica,/on abom ,tudentS progress ls minimal. about L~e progress of individual students but doc, not program and conveys rnformation abou, individual communication. 1],e teacher responds to famil)" co,iccrns with 
The teorhe,-does no! re,p-0nd, or iosponds lnscnsiU,ely, attempt lo et1gage fumllies m the inmurl!onal program. student progre,s in a culturally serui~ve man!!Cr. The professional and cultural sensitiVJtj". 11,o tea<hcr's clforts to 
to parental concerns. Moreover, the communication tha! does take place may teacher make., some attempt; to engage families in the eng"b"' families in tho instructional program are frequent ond 

nol be cultural!)· sen,itive 10 those fam,lte,. lnstrnctiOnal program, successful 

4d: Participating in TilC teacher's rcLmonships with colleagues arc negative "]he teaclier maintains cordial relation.1h1ps with 1],e teacher's relation.ships with colleagues are The ,ca,her'.s relationships with colleagues are characterized 
the Professional or self.serving. lhe tta<her avoid, participation in a colleaguos to fulfill duties that the school or dts<ric( characterized brmutuai support and cooperation; the by mmual support ond cooperation, with cl,e teacher taking 
Commllility professional ct1lture of inquiry. refaling opportunitie. to requ,ros, 1ho teacher parlidpates in (he school"s culture teacher arliwly parcicip,tes In a culture of professional inhl~livo in ass11mfng lcaJcrship among the facul\)". 1he teacher 

l><come involved. 1hc teacher avoid, becomrng inmlved of profcssiorn1i tnqt1lry when invited to do •o. The inqulrr The teacher volunteers 10 parti01pate in school uk..-a 1eadcrship role in pmn,oting a culture of professional 
in school e1•ent.1 or school and district proiect.s. teacher pantcipatc, !Cl school events au<l school and events and ,n school and district project,, ma kin~ a inquiry. lhc teacher vulunteers to participate iu school events 

district projects when ~pcdfically asked. ,ubst•Ctllal contrihutlo". and dlslrict projcets, making a substanfol contribution and 
assuming a lroder<hip role in at le,st one o,pec! of school or 
,hmi<t lift. 

4e, Growing and 11,e teacher engages in no professional de\'dopment The teacher parti,ipatos to a llmiletl o:lcnt in ·11,e teacher ,.,ks out opportun,ue, for professional The teacher ,eeks out opportunities for professional 
Developing activitie, to enhance knowledge or lklll. The loacher professional actiyities when :hey are cottvenlcnt. The development to enhance cont<nt know lodge and development and makes a systematic effort to conduct action 
Professionally mises feedback on teaching performance from ei!1ter teacher <ngage, in a limited way wnh colleagues aJld pedagogical skill The mcher activelr engag,s wilh ,oseJrch. The teacher solicit, feedback Oll practice from both 

supervi,sors or more experienced colleagues. The teacher supecvisors In professional cot1,1'rs1u,on about practice. coUoagues and suporvtoor; in professional conyer,a<ion supervisors and colleagues. The teacher initiates important 
makes no effort !o ,ha« knowledge wllh othen or co including some fredback on teaching performance, The about pr.,ct1ce. including feedback Jbou, practice. The act,vitie, to contnbute to tho profession. 
assume prof<ssional re,ponsibibtie,. \cacher finds licn,ted way, to assist other teachers and teacher participate., actively in a,slstlng other educator,; 

contnbute to the profooslon. and look, foe way, to contribute to the profes<loo. 

" Showing The leaclier di,pbys d"l,one,ty in Jntcrtcctlon, "ith The teacher i, hone,t in interacuon, with colleague,. The teacher display., hlgh standlltds of honesty. integrity, lhe teacher can be counted on !O hold the highest mndard, 
Professionalism colleagues. student,, and the public. 'Jlte teacher students, and the public. The teacher's auempts to serve and conlidentiality in lnceractions with colleagues, of honest)', integrity. and confidentiality and takes a leade,-.hip 

is not a!en to students' need, and contributes LO ,tudent; are lt1con,istem. and unknowingly contributes students. and the public. 1he teacher tsactlva in serving role with colleagues. The teacher is high!)" prooclive in serving 
school practice, that result in ,ome students' being to some stuclet1l• being 11! served by the ,ch(Kl]. Tho students. working to 011,ure tl,at al! students receive a studen,s. seeking out resource, when ne<ded. The !o,chcr 
ill served by ,ho school, The teacher makes decision• coacher', decisions and recommendation, are b;,ed on falropponunily to succeed. lhe teacher maintains an makes a concerted effort to challenge negative attitudes 
oc,d ,ecommondations tha! ar~ basod ott ,elf.serving limhed though genulnel)' professional consideration,. open mind !n loam or department>! ded>ion making. or practices lo enst1ro !hot all stud,nts. particularly those 
interests. The teadier doe, no! comply with school,at1d The teacher mus( be reminded by S11pervlso,s abllt1t The teocher complies, fully 1,·[1h school and dimict tracl1tionall)' undorservod, are honorcd in the ,school. The 
district "![Ulatlom. compl)ing with school ond diltr,ct regulation~ regulations. !<Ocher take, a leader,hip role in team or depanrnental dernion 

making and helps ensure !hat such de<isloru are based on clie 
highest professional standard<. "Il,e teacher complics folly with 
school and dlmict regulation,. taking a leadership role "'ith 
colleaglle>, 

Excerpt from The Framework, for Teacl>iog Evaluation lnst,ument, 2013 Edition. Copyright© 2013 The Danielson Group. All right, reserved . 
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Attachment 25: Proposed School Calendar (Annual) 

Please see the following pages for the first year of SHA's operation, including the first and last 
day of school, planned breaks, and the total number of minutes of instruction. 
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Silicon Hill Academy: 2021-2022 School Calendar 
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Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 7 1 2 3 4 
8 9 10 11 12 13 14 5 6 7 8 9 10 11 
15 16 17 18 19 20 21 12 13 14 15 16 17 18 
22 23 24 25 26 27 28 19 20 21 22 23 24 25 
29 30 31 26 27 28 29 30 

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
1 2 3 4 1 

5 6 7 8 9 10 11 2 3 4 5 6 7 8 
12 13 14 15 16 17 18 9 10 11 12 13 14 15 
19 20 21 22 23 24 25 16 17 18 19 20 21 22 
26 27 28 29 30 31 23 24 25 26 27 28 29 

30 31 

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
1 2 1 2 3 4 5 6 7 

3 4 5 6 7 8 9 8 9 10 11 12 13 14 
10 11 12 13 14 15 16 15 16 17 18 19 20 21 
17 18 19 20 21 22 23 22 23 24 25 26 27 28 
24 25 26 27 28 29 30 29 30 31 

August 9-13 Faculty Reports/Teacher December 6-10 
Professional 
Development 

August 16 First Day of School December 16 
(Students) 

September 6 Labor Day Holiday December 17 

September 24 Marking Period Close December 24-31 

October 8 Staff Development Day January 3 

October 11 Columbus Day January 14 

October 15 Staff Development Day January 17 

November 5 Marking Period Close January 28 

November 11 Veteran's Day February 11 

November 25-26 Thanksgiving Holiday February 21 

Su Mo Tu We Th Fr Sa 
1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

eTh Fr Sa 
2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 

Su Mo Tu We Th Fr Sa 
1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 

Su MoTuWeTh Fr Sa 
1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 

Su Mo Tu We Th Fr Sa 
1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

Su Mo Tu We Th Fr Sa 
1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

STAAR March 11 Marking Period 
Administered Close 

Staff Development March 14-18 Spring Break 
Dav 
Marking Period April 22 Marking Period 
Close Close 
Winter Break May27 Staff 

Develooment Dav 
Students and staff May30 Memorial Day 
return 
Staff Development June 3 Marking Period 
Dav Close 
Martin Luther King June 13-17 Final Exams 
Dav 
Marking Period June 17 Last Day of 
Close School 
Staff Development June 20-July Summer School 
Dav 22 
President's Day July4 Independence 

Dav 
451 minutes of school daily • 192 instructional days • 86,592 instructional minutes 
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Attachment 26: Proposed School Schedules 

Please see the following pages for teacher and student versions of proposed school schedule_s for 
a sample day/week 
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Silicon Hill Academy - Weekly Student Schedule Example 

Name: Student 

Period Monday Tuesday \Vcdncsday Thursday Friday 
Time 

1 English English English English English 
7:40-8:23 

2 Latin Latin Latin Latin Latin 
8:26-9:13 

3 Mathematics Mathematics Mathematics Mathematics Mathematics 
9:16-9:59 

4 Earth Science Earth Science Earth Science Earth Science Earth Science 
10:02-10:45 

Lunch 1 Lunch Lunch Lunch Lunch Lunch 
10:48-11:16 

5B Physical Physical Physical Physical Physical 
11: 19-12:02 Education Education Education Education Education 

6B History/S.S. History/S.S. History/S.S. History/S.S. History/S.S. 
12:05-12:48 

7 Study Hall Study Hall Study Hall Study Hall Study Hall 
12:51-1:34 

8 American Sign American Sign American Sign American Sign American Sign 
1:37-2:20 Language Larnrnage Language LanQUau:e Language 

9 Art Music Art Music Art 
2:24-3:05 

10 Academic Academic Academic Academic Academic 
3:15-5:00 Success Success Success Success Success 

Seminar Seminar Seminar Seminar Seminar 

L/22 



. \!LICON 
HI I.I. 

11(:;: -' C,\f)f.M \' 

Silicon Hill Academy- Weekly Teacher Schedule Example 

Name: English Teacher 

Period Monday Tuesday \Vcdncsday Thursday Friday 
Time 

1 Core English 6 Core English 6 Core English 6 Core English 6 Core English 6 
7:40-8:23 

2 Core English 6 Core English 6 
8:26-9:13 

Core English 6 Core English 6 Core English 6 

3 Core English 7 Core English 7 
9:16-9:59 

Core English 7 Core English 7 Core English 7 

4 Prep Prep 
10:02-10:45 

Prep Prep Prep 

SA Admin Admin Admin Admin Admin 
10:48-11:31 

6A Core English 8 Core English 8 Core English 8 Core English 8 Core English 8 
11:34-12:17 

Lunch 3 Lunch Lunch Lunch Lunch Lunch 
12:20-12:48 

7 Core English 7 Core English 7 
12:51-1:34 

Core English 7 Core English 7 Core English 7 

8 Core English 8 Core English 8 Core English 8 Core English 8 Core English 8 
1:37-2:20 

9 In class Prep In class Prep In class 
2:24-3:05 suooort/En!!lish suooort/En!!lish suooort/English 

10 Academic Academic Academic Academic Academic 
3:15-5:00 Success Success Success Success Success 

Seminar Seminar Seminar Seminar Seminar 



Silicon Hill Academy - Teacher Bell Schedule 

Regular Bell Schedule 
Period Time Minutes in Class 

l 7:40-8:23 43 
2 8:26-9:13 47 
3 9:16-9:59 43 
4 I 0:02-10:45 43 

Lw1ch 1 10:48-11: 16 28 
5B 11 : 19-12:02 43 
6B 12:05-12:48 43 

SA 10:48- 11 :31 43 
11 :34-12:02 28 

6B 12:05-12:48 43 

SA 10:48-11:31 43 
6A 11:34-12:17 43 

Lunch 3 12:20-12:48 28 

7 12:51-1:34 43 
8 1 :37-2:20 43 
9 2:24-3:05 41 

10 - Academic 3:15-5:00 105 
Success Seminar 
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Silicon Hill Academy - Teacher Bell Schedule Late Start 

Delayed Opening - Rotating Period 7/8 
Period Time Minutes in Class 

1 9:40-10: I 0 30 
2 10: 13-1 0:48 35 
3 10:51 -1 1:21 30 
4 11:24-11:54 30 

Lunch 1 11 :57-12:25 28 
5B 12:28-1 :11 43 
6B 1:14-1:57 43 

7 or8 2:00-2:20 20 

5A 11 :57-12:40 43 
12:43-1:1 1 28 

6B 1: 14-1:57 43 
7 or8 2:00-2:20 20 

5A 11 :57-12:40 43 
6A 12:43-1:26 43 

Lunch 3 1 :29-1 :57 28 
7 or8 2:00-2:20 20 
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Silicon Hill Academy - Teacher Bell Schedule Early Release Day 1 

Early Release - Day 1 . . 
Period Time Minutes in Class 

1 7:40-8:20 40 
2 8:23-9:08 45 
3 9:11-9:51 40 

Lunch 1 9:54-10:22 28 
5B 10:25-11 :08 43 
6B 11:11-11:54 43 

SA 9:54-10:37 43 
10:40-11 :08 28 

6B 11 :11-11:54 43 

SA 9:54-10:37 43 
6A 10:40-1 1 :23 43 

Lunch 3 11 :26-11 :54 28 

Silicon Hill Academy - Teacher Bell Schedule Early Release Day 2 

Early Release - Day 2 
Period Time Minutes in Class 

4 7:40-8:20 40 
7 8:23-9:08 45 
8 9:11-9:51 40 

Lunch 1 9:54-10:22 28 
5B 10:25-11 :08 43 
6B 11: 11-11: 54 43 

SA 9:54-10:37 43 
10:40-11 :08 28 

6B 11: 11-11 :54 43 

SA 9:54-10:37 43 
6A 10:40-11 :23 43 

Lunch 3 11:26-11:54 28 
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Silicon Hill Academy - Student Bell Schedule 

Regular Bell Schedule 
Period Time 

1 7:40-8:23 
2 8:26-9: 13 
3 9: 16-9:59 
4 10:02-10:45 

Lunch 1 10:48-11:16 
5B 11 :1 9-12:02 
6B 12:05-12:48 

10:48-11 :31 
11:34-12:02 

6B 12:05-12:48 

SA 10:48-11 :31 
6A 11:34-12:17 

Lunch 3 12:20-12:48 

7 12:51-1:34 
8 1 :37-2:20 
9 2:24-3:05 

10 - Academic 3:15-5:00 
Success Seminar 
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Silicon Hill Academy - Student Bell Schedule Late Start 

Delayed Opening -
Rotating Period 7 /8 

Period Time 
1 9:40-10: 10 
2 10:13-10:48 
3 10:51- 11:21 
4 11 :24-11:54 

Lunch 1 11 :57-12:25 
5B 12:28-1 : 11 
6B 1:14-1:57 

7 or8 2:00-2:20 

SA 11:57-12:40 
12:43-1 :11 

6B 1:14-1 :57 
7 or8 2:00-2:20 

SA 11:57-12:40 
6A 12:43-1 :26 

Lunch 3 1 :29-1:57 
7 or8 2:00-2:20 
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Silicon Hill Academy - Student Bell Schedule Early Release Day 1 

Early Release - Day 1 
Period Time 

1 7:40-8:20 
2 8:23-9:08 
3 9: 11-9:51 

Lunch 1 9:54-10:22 

5B 10:25-1 1 :08 
6B 11 :11-11:54 

SA 9:54-1 0:37 
10:40-11 :08 

6B 11: 11-11 : 54 

SA 9:54-10:37 
6A 10:40-11 :23 

Lunch 3 11 :26-11 :54 

Silicon Hill Academy - Student Bell Schedule Early Release Day 2 

Early Release - Day 2 
Period Time 

4 7:40-8:20 
7 8:23-9:08 

8 9:11-9:51 

Lunch 1 9:54-1 0:22 
5B 10:25-11 :08 
6B 11 :11-11:54 

SA 9:54-10:37 
10:40-11 :08 

6B 11: 11 -11 :54 

SA 9:54-10:37 
6A 10:40-11 :23 

Lunch 3 11 :26-1 1 :54 
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Attachment 27: Proposed Admissions and Enrollment Policy 

As required, Silicon Hill Academy has provided a proposed admissions and enrollment policy on 
the following pages. 
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Silicon Hill Academy: Admission and Enrollment Policy 

Mission 

To ensure equity in opportunity, empowering our students with 21st century, real
world skills and individualized learning opportunities that ensure college and career 
readiness. 

Board of Directors 

Evan Erdberg 
Dr. Tony Jacob 
Dr. Keith Lockwood PhD 

About Silicon Hill Academy 

Mary Ellen Mondi 
Kelly Patel 

We believe all students should be treated with respect and as an adult. Therefore we plan to 
provide an creative learning environment that models a college campus. Students will be able 
to work in small groups with Teachers in an open classroom. We will open the doors at 7am and 
stay open to 5pm each day to allow students time to work with our tutors, participate in after 
school activities and have a quality environment to complete homework or projects. 

In ensuring the best possible environment for the students, families, and the larger community, 
Silicon Hill Academy is committed to ensuring we do not discriminate on the basis of race, 
religion, color, national origin, sex or gender, disability, or age. Silicon Hill Academy 
complies with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education 
Amendments of 1972; Title II of the Americans with Disabilities Act of 1990 ("ADA"), as 
amended, which incorporates and expands upon the requirements of Section 504 of the 
Rehabilitation Act of 1973, as amended; the Age Discrimination Act of 1975, as amended; and 
any other legally-protected classification or status protected by applicable law. 

Should students, families, or a community member have any question or concerns about 
SHA's non-discrimination policy, they should be brought forward to our compliance liaison: 

• The Title IX Coordinator, for concerns regarding discrimination on the basis of 
sex/gender, is Keith Lockwood, Mailing Address: TBD, and phone number: 
973.932.0156 

• The AD A/Section 504 Coordinator, for concerns regarding discrimination on the basis 
of disability, is Keith Lockwood, Mailing Address: TBD, and phone number: 
973.932.0156 

• The Age Discrimination Coordinator, for concerns regarding discrimination on the 
basis of age, is Keith Lockwood, Mailing Address: TBD, and phone number: 
973.932.0156 

• All other concerns regarding discrimination may be directed to Keith Lockwood, 
Mailing Address: TBD, and phone number: 973.932.0156 

General Admissions and Enrollment Information 
As put forward by Silicon Hill Academy's Charter, and according to state law, admission and 
enrollment of students at SHA will be open to those who reside within the geographic 
boundaries detailed. The number of students enrolled at SHA shall not be more than the total 
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number approved in the charter, and further can be limited based on staff mg and space 
availability. All requested information as well as student application and enrollment materials 
will be sent to interested parties by return receipt mail with USPS. This is done to verify 
addresses of prospective candidates and to ensure the widest net possible in covering a broad 
cross section of demographics and in doing so remove the hint of bias or partiality in the 
selection process. 

In clarifying the admission procedure as it pertains to a sibling preference provision, Silicon Hill 
Academy will employ this admission preference by assigning a number to each sibling (or family 
with siblings who are applying to same or different grades for which the school has openings). Tn 
the initial admissions/enrollment selection, all siblings whether applying for the same grade or 
different grades, must be included in and undergo the same admissions process (lottery). 
If one sibling is thus admitted through the lottery process in the initial enrollment, then the other 
sibling or siblings is automatically admitted at that time, either for the same grade or for another 
grade which is offered in SHA and for which there is enrollment availability. A sibling of a 
student already matr·iculating at SHA wil1 also be admitted without undergoing the lottery 
process of selection. 

Prospective students must be entering a grade which, at the time of the desired admissions, 
constitutes part of the proposed SHA program; or, space permitting, transfer students must be 
transferring into a grade level offered at SHA. Prospective students must have legal residency in 
Travis or Del Valle counties and must demonstrate this through proper document at admission. 
Silicon Hill primary attendance boundary is the Austin metro area. 

In accordance with Texas state and federal law, Silicon Hill Academy's admission policy does 
not discriminate on the basis of sex, origin, ethnicity, religion, disability, or academic, athletic, or 
artistic ability. 

Admission Exclusion 
Students who have a documented history of a criminal offence, a juvenile court adjudication, or 
other discipline problems, as noted under Texas Education Cod~ Chapter 37, Subchapter A, may 
be excluded admission and/or enrollment at Silicon Hill Academy. (As authorized by Silicon Hill 
Academy Charter and Texas Education Code§ 12.11 l(a)(5)(A). 

Application Submission 
From August to February each year, Silicon Hill Academy will maintain an open enrollment 
period, in which students must submit their application for admission. Students and families can 
access the application through our website (www.siliconhilla_cademy.com), or hard copy 
applications will be available at our main offices (address TBD). Regardless of method, all 
applications must be received by our main offices, or post office marked by the February 28, 
2021 deadline. 

At/missions and Admissions Lottery 
If Silicon Hill Academy receives fewer applications that seats available, students will be 
admitted on a first-come, first-served basis. If SHA received more applications than seats 
available, a lottery will be conducted to ensure fair and equal access to the available seats. 

Lottery/E11rollme11t process 
1. All students wrll be assigned a unique number upon application submission. 
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2. Once all applications have been received and the enrollment date has passed, all the numbers 
will be written on a piece of paper and placed in a box. A volunteer will be asked to draw out 
150 numbers. 
3. If a sibling is part of the process, we will make all accommodations to hy and enroll them into 
the class as spots become available. 
4.The lottery will be recorded and made available to the public. Lottery Exemptions: 

• As pe1mitted by Texas Administrative Code 100.1207(b) and Federal Lottery Guidelines, 
if a grade level has more applications than scats, exemptions for completed applications 
submitted during open enrollment period will be provided in the following order. 

o Siblings of students already admitted 
o Children of staff that reside within the geographic boundary 
o Children of founding board members that reside within the geographic boundary 

Those students selected during the lottery will be offered admission until alI seats are filled. 

Notification 
Students who have been chosen in the lottery will be notified by phone and email within three 
business days. Once we have received verbal acknowledgement of the students' acceptance into 
the school the family will have five business days to decide and confirm that they plan to enroll 
in the charter school. If the family does not respond within the five-day limit, the student will be 
placed on the waitlist and the first student on the current waitlist will be provided the opportunity 
to enroll. 

SHA will prohibit any and all discrimination in admission policy on the basis of sex, national 
origin, ethnicity, religion, disability, academic, artistic, or athletic ability, or the district the child 
would otherwise attend in accordance with code TEC 12.ll l (a)(s). The only exclusion of a 
student will be for one who has a documented history of a criminal offense, a juvenile court 
adjudication, or discipline problems under Subchapter A, Chapter 37. 

Waiting List 
Upon filling all available admission seats, the lottery will continue and a waiting list will be 
created in the order 1he names continue to be drawn. If SHA receives late applicants, those 
names will be added in the order received, after those who participated in the lottery. Should a 
seat become available, SHA will utilize the waiting list to offer admission to the next student in 
line. 

Registration and Enrollment 
Those students and families offered admission will receive a registration and enrollment packet 
no later than March 31, 2021, which must be completed and submitted to the front office no later 
than the published deadline. lf declining enrollment, please communicate promptly with the front 
office so the seat can be offered to the next student. Further, if the registration and enrollment 
packet is not turned in by the deadline, the seat will be made available to the next student on the 
waiting list. 

McKinney-Vento Homeless Education Assistance Act of2001 
According to the McKinney-Vento Homeless Education Assistance Act of 2001, SHA will 
ensure homeless youth will be provided with the rights and protections afforded to them, 
including flexibility as it relates to proof of residency and immunization requirements. 
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Attachment 28: Certificate of Occupancy for Facility 
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Not Applicable 

As a facility has not been identified, Silicon Hill Academy has not provided a certificate of 
occupancy. 
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Attachment 29: Evidence that Facility has been Secnred 

Generation 25: Silicon Hill Academy Charter School 



Not Applicable 
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At this time, as SHA has not secured a charter, we have not provided proof of commitment for a 
facility, though we are currently searching to ensure a facility has been identified in time for 
renovations to take place. Please see the Facility Acquisition section for additional detail. 
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Attachment 30: Detailed Start-up Plan 
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Silicon Hill Academy: Start Up Plan 

Below, Silicon Hill Academy has provided a detailed start up plan for provided a detailed start
up Year 0 (September 2020-August 2021). 

Administrative Staff Personnel Costs 
Su erintendent Will take a sal of $85,000 for ear zero with benefits 
Instructional Personnel Costs 
NIA We do not plan to have any personnel costs in addition to the superintendent 

durin the start-u ear 
Non•lnstructional Personnel Costs 
NIA We do not plan to have any personnel costs in addition to the superintendent 

durin the start-u ear 
Pa roll Taxes and Benefits 
Social Security 

Medicare 

State unemployment 

Workers Compensation 

Healthcare 

Dental 

Vision 

Life Insurance 

Retirement Contribution 

Pay for Performance 

Contracted Services 
Accounting/ Audit 

Legal 

Management Company 
Fee 

We will not be contributing to social security 

Medicare is calculated at I .45% of total personnel costs, for year zero this will 
be $1,233 

Calculated at 2. 7% of total personnel costs for a total of $2295 in the first year 

Workers Compensation is estimated to be .75% of total personnel costs 

Healthcare will range from 5.5% to 6% of total payroll depending on our staff 
and the rates. We have decided to be cautious and use 6%, this will equal 
$5100 for year zero 

Dental based on a quote we received from United Healthcare will on average 
be .29% of personnel expenses for a total in year zero of $20.68 

Vision based on a quote we received from Humana will on average be .23% of 
personnel expenses for a total in year zero of $192 

Not offered - employees can choose to participate personally 

Teacher Retirement (TRS) - According to code: 12.1057 we will contribute 
1.5% of an employee's salary to this fund annually. In year zero this will cost 
$1,275 

We plan to start thi~ program in year I 

Services are calculated at $10,000 for year zero 

Services are calculated at $5000 a year 

We do not plan to use a management company 
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Nursing Services 

Food Services/School 
Lunch 

Payroll services 

Special Education 
Services 

Counselor Services 

PEIMS Training 

SChoOf OntfatiOn$: 
Board Expenses 

Classroom/I eaching 
Supplies & Materials 

Special Ed Supplies & 
Materials 

Textbooks/Workbooks 

Supplies & Materials 
other 

Equipmen1/Furniture 

Telephone 

Technology 

Not expected to cost anything in year zero as we will have no students 

Servic_es are expected to cost nothing in year zero as we will have no students. 

Services calculated through a quote that was provided by the compani we plan 
to use Gusto; They charge $39/month plus $6 per user (17,5 employees) per 
month for an annual cost for year zero of $540 

S'ervices are expected to cost nothing in year zero as we will have no students. 

Services are expected to cost nothing in year zero as we will have no students. 

Services are expected to cost nothing in year zero as we wiJI have no PEIMS 
emnlovee vet. 

,, .. •' ... 

We plan to allot $1000 for our board in year zero 

We are estimating we will be required to spend $65 per student per year; For 
our start-up year we have budgeted $9750 to ensure we have the supplies and 
materials to run the school. 

We will not have any students in year zero so we have not allocated any·funds 
to this category 

We are planning to use digital textbooks so students can gain access to them at 
any time online; we are expecting no cost in year zero as we will have no 
students. m1d can start licenses at any time 

$50 per child for a total of$7500 in year zero; We plan to use this in order to 
buy science kits 

We based this on the expected cost of around $170 per student for a total of 
$25,500 

We plan to use VOiP for all our phones, this has zero cost 

We have a robust technology plm1 that includes a Dell Education Chromebook 
for each student@ $225 per Chromebook= 150*225=$33,750 as well as each 
staff member, staff $225*17.5~$2700 total ~$37,688 
We plan to imp1ement a Student Information System called Amp Educator SIS 
system that will cost us $149 base price and $1 per student for a total of $299 a 
month. We do not plan to implement this until March so we have allotted only 
4 months to our startup budget. Additionally, we plan to invest in technology 
for the school classrooms m1d open areas as follows below: 

TVs ~ l 0 tvs at a cost for $500 per TV ~ $5000 
Projectors: 10 projectors at a cost of $300 per projector= $3000 
Headphones: $25 per student and staff (172) ~ $4300 

The total budget for the start~up year for technology is estimated to be 
an,"'roximately $53,496. Thourrh we want to leave room ii.1 the budrret for 
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Student Testing 

Field Trips 

Transportation 
(Students) 

Student Services - Other 

Office expenses 

Staff Development 

Staff Recruitment 

Student Recrui1.ment 

School Meals/Lunch 

Travel (Staff) 

unforeseen expenses in technology, so we added another $13,604 for a total 
budge! of$67,100. 

We will not have any students in year 7.,ero so we have not allocated any funds 
to this category 

We will not have any students in year zero so we have not allocated any funds 
to this category 

We will not have any students in year zero so we have not allocated any funds 
to this category 

We will not have any students in year zero so we have not allocated any funds 
to this category 

We are estimating we will need $300 a month for an annual total of $3600 to 
pay for materials, paper, etc. We plan to set up an Amazon Prime account for 
the school to order materials in a fiscally responsible way that can be tracked. 
For our start~up cost we only estimated 50% of the total due to the fact we will 
not have the building the full year for a total of$1800 

We are estimating a cost of$150 per employee for supplies, class time, m1d 
new teacher training; We have ailocated $2,625 for the 17 staff members we 
plan to train before school begins. We plm1 to invest in their professional 
development each year. 

We plan to use TalentEd Teacher Recruitment system whicl1 costs $4650 for 
the year to post jobs and search for candidates. Additionally, for our office 
positions we plan to use Linkedin which costs and average of$495 per posting 
for two positions. Our total for our startup year will be: $495 on average a 
posting (2 positions) will cost $5,640. Though we have budgeted an additional 
$3000 to provide teachers with $1000 each for up to three teachers to assist 
with moving costs as we plan to recruit from out of state for a total of $8640. 
Though we have already started this process and have received commitment 
letters from four teachers that will join our school to teacher if we get our 
charter. These can be viewed in Attachment 9. 

We have budgeted $15,000 for the start-up year. This will be invested in 
monthly events at parks, tables at local festivals, hosting lunch meet and 
greets, as well as any additional outreach opportunities where we will get the 
chance to speak with filmily members and their children. 

W c will not have any students in Y car O so we have not allocated any funds to 
this category 

For Year O we have not allocated any funds to this category as it will be 
expected the BOD and Superintendent utilize their own funds to engage and 
connect in the community. 

Generation 25: Silicon Hi\! Academy Charter School 

441 



Fundraising 

After School Programs 

Fundraising will be led by the BOD and the Superintendent. We have allocated 
$2000 for meet and greets and/or lm1ch sponsorships to encourage investment 
in our school. 

We will not have any shldents in Year 0 so we have not allocated any funds to 
this category 

First Aid Kits $30 per first aid kit to place around the building (Planning for 5) and $250 for 
a central first aid kit in the office. The total expected cost is $400. 

:Facili_tv.Hn_etadon\~':iMainteD.'anCe. __ _- ·- --- ··- : _ _- --- <·. ::· · ·- .. - .-. .. :/ : · ·:_- - · .- : .. :-._- .. -.. ·_ · --
Insurance We have contacted General Liability Insure out of New York to request 

coverage for our school that will include Abuse & Molestation, Directors & 
Officers Liability, Professional Liability (E&O), Employment Practices 
Liability, Employee Benefits Liability, Commercial Property, Workers 
Compensation, and General Liability. The total cost for this coverage annually 
will be $5,000 per location. We have allocated $2500 due to the expected 
access to our school for only 6 months. 

Janitorial-services We will not have any students in year zero so we have not allocated any funds 
to this category 

Rent Market research completed by a broker showed the average facilities rent per 
square foot in is between $12-$25. We have budgeted $20 per square foot for 
rent and renovation. We are looking for 5000sq = $100,000, first year would 
expect an additional 3 months' rent upfront for down payment for the location 
and renovations $25,000. Though since we do not expect to move in until 
Jmmmy 2020, we have budgeted half, $50,000 in our startup budget along with 
the down payment for a total of$75,000. 

Repairs & Maintenance We me budgeting $1 per squme foot per yem for maintenance and repair costs. 
Since we will have a 5,000-square-foot location om budget is $5,000 for year 
zero. maintenm1ce and repairs. 

Security System We will not have any students in year zero so we have not allocated any funds 
to this category 

Utilities General expectation is $2 per square foot per year in Austin TX: 
5000*2=$10,000. Due to only being in the building for 6 months we have 
allocated $5,000 

Internet After working with the local provider A TT we found that it costs $90 per 
1 000mbs, we would estimate to that I 000mbs would work for every 25 
students= 6000mbs = $540 a month or $6480 for the yem. For the start-up 
year was have allotted 25% due to not having a building the full year for a total 
of$1620. 

Generation 25: Silicon Hill Academy Cha1icr School 



Attachment 31: Financial Plan Workbook 

On the following pages, Silicon Hill Academy has provided our completed financial plan 
workbook, provided both in hard copy and as part of our electronic submission. 

Generation 25: Silicon Hill Academy Charter School 



REVENUE 

Total State Revenue 

Total Federal Revenue 

1/20/20 13:26 

Total Local and Other Revenue 

TOTAL REVENUE 

EXPENSES 

PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES 

Total Administrative Staff Personnel Costs 

Total Instructional Personnel Costs 

Total Non-Instructional Personnel Costs 

Total Payroll Taxes and Benefits 

TOTAL PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES 

NON-PAYROLL RELATED EXPENSES 

Total Contracted Services 

Total School Operations 

Total Facilities Operations and Maintenance 

Reserves/ Contingencies 

TOTAL NON-PAYROLL RELATED EXPENSES 

TOTAL EXPENSES 

NET OPERATING INCOME (before depreciation) 

STUDENT ENROLLMENT 

Projected Student Enrollment 

Revenue Per Pupil 

Expenses Per Pupil 

..t:. 
-L. 
_r::_ 

$ 

$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

[ $ 

[$_ 

FINANCIAL PLAN WORKBOOK SUMMARY 

Start-Up 

YearO Year 1 Year2 
2021 2022 2023 

$ 1,144,691 $ 2,289,382 $ 
$ 130,739 $ 261,478 $ 

325 000 $ - $ - $ 
325,000 $ 1,275,430 $ 2,550,860 $ 

85,000 $ 295,000 $ 330,000 $ 
- $ 497,300 $ 1,066,950 $ 
- $ - $ - $ 

10,982 $ 106 247 $ 187,298 $ 
95,982 $ 898,547 $ 1,584,248 $ 

15,540 $ 132,818 $ 228,658 $ 
179,003 $ 118,388 $ 227,509 $ 

89,120 $ 166,388 $ 176,257 $ 
- $ 38,263 $ 76,526 $ 

283,663 $ 455,857 $ 708,949 $ 

379,645 [ $ 1,354,404 [ $ 2,293,197 [ $ 

(54,645)1 $ (78,974)1 $ 257,662 [ $ 

150 300 

$ 8,503 $ 8,503 $ 
$ 9,029 $ 7,644 $ 

Year3 Year4 Years 
2024 2025 2026 

4,197,125 $ 6,410,268 $ 8,302,579 

479,367 $ 732,137 $ 948,264 

- $ - $ -
4,676,491 $ 7,142,405 $ 9,250,843 

900,000 $ 935,000 $ 1,205,000 
2,091,750 $ 3,412,200 $ 4,756,650 

- $ - $ -
401123 $ 582,857 $ 799 317 

3,392,873 $ 4,930,057 $ 6,760,967 

389,298 $ 574,203 $ 733,586 
420,547 $ 619,302 $ 806,385 
364,786 $ 365,097 $ 540,448 
133,920 $ 204 536 $ 264,915 

1,308,552 $ 1,763,139 $ 2,345,333 

4,101,425 I s 6,693,196 I s 9,106,300 l 
(24,934)1 $ 449,209 1 s 144,543 I 

550 840 1,250 
8,503 $ 8,503 $ 7,401 
8,548 $ 7,968 $ 7,285 
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Colors for tabs and cells may be different on MAC computers and Apple products.
Complete all four tabs in GREEN. The BLUE tabs are informational only and do not require data entry.
For MAC users, the BLUE tabs are Budget, Financial Plan Workbook Summary, SOF, and Payment Formula 

        Formula driven cells are locked and should remain locked. Enter information into the GRAY cells ONLY. 
For MAC users, the GRAY cells may appear blue.
Cells containing RED triangles in the upper right corner contain guidance on that particular line item.
All Notes and Notes and Descriptions of Assumptions cells are editable.  Adding as much detail as possible in 

                

Enter the Lead Applicant's name, email address, and phone number.
In the row Start-Up (Year 0) Fiscal Year End, enter the fiscal year the proposed charter school will be in for 
In the row Year One Fiscal Year End, enter the fiscal year the school will be in for its first operational year.
In the row Fiscal Year End Date, use the drop-down list box to select the proposed charter school fiscal year 

 In the row Total School Year Minutes, enter the number of minutes the proposed charter school will be 
  

Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked.

NROLLMENT Section
Enter the anticipated enrollment for the proposed school by grade and year in the GRAY cells only. The 
anticipated enrollment for all five years is mandatory because those enrollment assumptions will directly 
impact the five year budget/operational plan.
Enter the anticipated average daily attendance (ADA) percentage by year.
WARNING - Enter conservative and realistic enrollment numbers. The state funding for your proposed 

                 
TUDENT POPULATION Section
Enter the anticipated number of students for each population designation by year in the gray cells only.  The 
numbers entered will automatically generate the percentage of students anticipated for that designation 

       RANSPORATION Section
Enter the anticipated transporation allotments for the specified programs. 

1/24/2020 16:26

New Charter School Application Financial Plan 
Workbook Instructions

eral Instructions and Notes

hool Info Tab

ollment Tab

sonnel Tab



Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked.
Column C - Enter the position description.
Column D - Select the category for the position entered in column C from the drop down list box. Categories 

                 Column E - Enter the starting salary for each position.  
Columns F - K - Enter the number of full-time equivalents (FTE) for each position for the given year.
Coumn M - Enter any notes related to each position.
Cells P10 - S10 - Enter the anticipated percentage of salary increases for each year.  Salaries for each position 

                



Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked.
Column C - All line descriptions are locked and are to remain locked except those shaded gray and labeled 

          Columns E - F - Enter budgeted amounts for the proposed charter school in column E for the start-up year 
        Columns H - M - Enter the percentage increase OR decrease that is anticipated for each line item from year 

   Enter any notes and descriptions of assumptions that need further explanation.

ALL revenues and expenses are automatically calculated based on the Enrollment, Personnel, and Start-Up, 
   No data should be entered on this tab.

ALL revenues and expenses are automatically calculated based on the Enrollment, Personnel, and Start-Up, 
   No data should be entered on this tab.

Summary of Finances (SOF) tab displays the estimate for Total State Aid.
No data should be entered on this tab.

Actual cash flows are based on average attendance for each 6 week period reported to TEA. If you 
                 No data should be entered on this tab.

 R Budget Tab

ancial Plan Workbook Summary

sonnel Tab

sh Flow Tab

sumptions Tab
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Lead Applicant Name:
Contact Email:
Contact Phone:

Start-Up (Year 0) Fiscal Year End: 2021 Enter the 4-digit year (XXXX)
Year One Fiscal Year End: 2022 Enter the 4-digit year (XXXX)
Fiscal Year End Date: Select date
Total School Year Minutes: 83,600 Enter the number of minutes (e.g., 75,600)

Silicon Hill Academy
NEW CHARTER SCHOOL APPLICATION FINANCIAL PLAN WORKBOOK

Keith Lockwood
Locutus577@gmail.com

973-932-0156
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 Year 1  Year 2  Year 3  Year 4  Year 5 
ENROLLMENT 2022 2023 2024 2025 2026
Pre-Kindergarten (Enter 1/2 of actual enrollment because you will 
only be funded for 1/2 day per child)
Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade 50.00                    75.00                    130.00                  165.00                  230.00                  
7th Grade 50.00                    75.00                    130.00                  165.00                  230.00                  
8th Grade 50.00                    75.00                    130.00                  165.00                  230.00                  
9th Grade 75.00                    80.00                    165.00                  180.00                  
10th Grade 80.00                    90.00                    180.00                  
11th Grade 90.00                    100.00                  
12th Grade 100.00                  

Total Number of All Students Enrolled (Average Membership) 150.00                  300.00                  550.00                  840.00                  1,250.00              
Total Number of High School Students Enrolled -                        75.00                    160.00                  345.00                  560.00                  

Average Daily Attendance (ADA) %85 80% 85% 89% 90% 91%
Average Daily Attendance (ADA) 120.00 255.00 489.50 756.00 1,137.50

Percent change YOY 113% 92% 54% 50%

STUDENT POPULATION
Special Education Data: 2022 EYS 2022 2023 EYS 2023 2024
Number Enrolled in Homebound -                        -                        -                        -                        -                        
Number Enrolled in Hospital Class -                        -                        -                        -                        -                        
Number Enrolled in Speech Therapy 2.00                      -                        4.00                      -                        7.32                      

Silicon Hill Academy
ESTIMATE OF STATE AID ENTITLEMENT INPUT

Data for the following fiscal years must be ba      

X2A0T



Number Enrolled in Resource Room 2.00                      -                        4.00                      -                        7.32                      
Number Enrolled in Self-Contained Mild/Mod/Sev -                        -                        -                        -                        -                        
Number Enrolled in Full-Time Early Childhood -                        -                        -                        -                        -                        
Number Enrolled in Off-Home Campus -                        -                        -                        -                        -                        
Number Enrolled in VAC -                        -                        -                        -                        -                        
Number Enrolled from State Schools -                        -                        -                        -                        -                        
Number Enrolled in Residential Care & Treatment -                        -                        -                        -                        -                        
Number Enrolled in Mainstream 11.00                    22.00                    40.33                    
Special Education Student Count (SPED) 15.00                    -                        30.00                    -                        54.97                    
Special Education Student Count % 10.00% 10.00% 9.99%

Percent change YOY 100% 0% 83%



Career and Technology (C&T) Data: 2022  Advanced C&T 2023  Advanced C&T 2024
Number Enrolled in One-hour Class -                        -                        
Number Enrolled in Two-hour Class -                        
Number Enrolled in Three-hour Class -                        
Number Enrolled in Four-hour Class -                        
Number Enrolled in Five-hour Class -                        
Number Enrolled in Six-hour Class -                        
Career & Technology Students Enrolled -                        -                        -                        -                        -                        
% of Career & Technology Students

Percent change YOY 0% 0% 0%

2022 2023 2024 2025 2026
Number Gifted and Talented Students Enrolled 
% of Gifted and Talented Students Enrolled

Number of Pregnancy Related Students
% of Pregnancy Related Students Enrolled

Number of Students Enrolled in Bilingual/ESL 42.00                    84.00                    154.00                  235.20                  304.64                  
% of Students Enrolled in Bilinguel/ESL 28.00% 28.00% 28.00% 28.00% 28.00%

Special Education Error Check
Career and Technology Error Check

Compensatory Education Enrollment 90.00                    180.00                  330.00                  504.00                  652.80                  

TRANSPORTATION 2022 2023 2024 2025 2026
Regular Program Transportation Allotment -                        -                        -                        -                        -                        
Special Education Program Transportation Allotment -                        -                        -                        -                        -                        
Career and Technology Program Transportation Allotment -                        -                        -                        -                        -                        
Transportation Total -                        -                        -                        -                        -                        

Percent change YOY 0% 0% 0% 0%

Gifted and Talented, Pregnancy Related, & 
Bilingual/ESL Data:

Data for the following fiscal years must be based on reasonable estimates and 
projections.



 

 

EYS 2024 2025 EYS 2025 2026 EYS 2026
-                        -                        -                        -                        -                        
-                        -                        -                        -                        -                        
-                        11.18                    -                        14.48                    -                        

  
     

        sed on reasonable estimates and projections.



-                        11.18                    -                        14.48                    -                        
-                        -                        -                        -                        -                        
-                        -                        -                        -                        -                        
-                        -                        -                        -                        -                        
-                        -                        -                        -                        -                        
-                        -                        -                        -                        -                        
-                        -                        -                        -                        -                        

61.58                    79.74                    
-                        83.94                    -                        108.70                  -                        

9.99% 8.70%
0% 53% 0% 30% 0%



 Advanced C&T 2025  Advanced C&T 2026  Advanced C&T 

-                        -                        -                        -                        -                        

0% 0% 0% 0% 0%
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Year Count
Start-Up

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Start-Up

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
FYE 2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026

# of FTEs # of FTEs # of FTEs # of FTEs # of FTEs # of FTEs 0.0000% 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%
Superintendent Executive Management 85,000$           1.0 1.0 1.0 1.0 1.0 1.0 85,000$                 85,000$                 85,000$                 85,000$                 85,000$                 85,000$                 
Director of Finance CFO / Director of Finance 75,000$           0.0 0.0 0.0 1.0 1.0 1.0 -$                            -$                            -$                            75,000$                 75,000$                 75,000$                 
Director Human Resources Executive Management 75,000$           0.0 0.0 0.0 1.0 1.0 1.0 -$                            -$                            -$                            75,000$                 75,000$                 75,000$                 
Director of Operations Executive Management 75,000$           0.0 0.0 0.0 1.0 1.0 1.0 -$                            -$                            -$                            75,000$                 75,000$                 75,000$                 
Principal/Head of School Deans, Directors & Coordina 70,000$           0.0 1.0 1.0 2.0 2.0 3.0 -$                            70,000$                 70,000$                 140,000$               140,000$               210,000$               
Assistant Principal Deans, Directors & Coordina 60,000$           0.0 0.0 0.0 1.0 1.0 2.0 -$                            -$                            -$                            60,000$                 60,000$                 120,000$               
Business Manager Operation / Business Manag 70,000$           0.0 1.0 1.0 2.0 2.0 3.0 -$                            70,000$                 70,000$                 140,000$               140,000$               210,000$               
PEIMS Clerk/Operations Administrative Staff 35,000$           0.0 1.0 1.0 2.0 2.0 3.0 -$                            35,000$                 35,000$                 70,000$                 70,000$                 105,000$               
Office Manager/Registrar Administrative Staff 35,000$           0.0 1.0 1.0 2.0 2.0 3.0 -$                            35,000$                 35,000$                 70,000$                 70,000$                 105,000$               
Secretary Administrative Staff 35,000$           0.0 0.0 1.0 1.0 2.0 2.0 -$                            -$                            35,000$                 35,000$                 70,000$                 70,000$                 
Special Education Teacher Teachers - SPED 55,000$           0.0 1.0 1.0 2.5 3.0 4.5 -$                            55,000$                 55,000$                 137,500$               165,000$               247,500$               
Math teacher Teachers - Regular 50,000$           0.0 1.0 2.5 5.0 8.0 11.0 -$                            50,000$                 125,000$               250,000$               400,000$               550,000$               
ELA Teacher Teachers - Regular 50,000$           0.0 1.0 2.5 5.0 8.0 11.0  -$                            50,000$                 125,000$               250,000$               400,000$               550,000$               
History Teacher Teachers - Regular 50,000$           0.0 1.0 2.5 5.0 8.0 11.0 -$                            50,000$                 125,000$               250,000$               400,000$               550,000$               
Science Teacher Teachers - Regular 50,000$           0.0 1.0 2.5 5.0 8.0 11.0 -$                            50,000$                 125,000$               250,000$               400,000$               550,000$               
Health/PE Teacher Teachers - Regular 50,000$           0.0 1.0 2.5 5.0 8.0 11.0 -$                            50,000$                 125,000$               250,000$               400,000$               550,000$               
Spanish Teacher Teachers - Regular 50,000$           0.0 0.5 1.0 2.0 3.0 4.5  -$                            25,000$                 50,000$                 100,000$               150,000$               225,000$               
Latin Teacher Teachers - Regular 50,000$           0.0 0.5 1.0 2.0 3.0 4.5 -$                            25,000$                 50,000$                 100,000$               150,000$               225,000$               
ASL Teacher Teachers - Regular 50,000$           0.0 0.0 0.0 1.0 1.0 2.0 -$                            -$                            -$                            50,000$                 50,000$                 100,000$               
Computer Science Teacher Teachers - Regular 50,000$           0.0 0.5 1.0 1.5 2.5 3.0 -$                            25,000$                 50,000$                 75,000$                 125,000$               150,000$               
Elective Teacher Teachers - Regular 50,000$           0.0 0.5 1.0 2.0 4.0 6.0 -$                            25,000$                 50,000$                 100,000$               200,000$               300,000$               
Bilingual Teacher/ ESL Specialty Teachers 50,000$           0.0 1.0 1.0 2.0 2.0 3.0 -$                            50,000$                 50,000$                 100,000$               100,000$               150,000$               
Speech Language Teachers - SPED 75,000$           0.0 0.0 0.0 0.0 1.0 1.0 -$                            -$                            -$                            -$                            75,000$                 75,000$                 
Counselor Therapists & Counselors 60,000$           0.0 0.0 1.0 1.0 2.0 3.0 -$                            -$                            60,000$                 60,000$                 120,000$               180,000$               
Paraprofessional Aides 27,000$           0.0 1.0 2.0 3.0 8.0 10.0 -$                            27,000$                 54,000$                 81,000$                 216,000$               270,000$               
Director of Curriculum and Instruction Instructional Management 75,000$           0.0 0.0 0.0 1.0 1.0 1.0 -$                            -$                            -$                            75,000$                 75,000$                 75,000$                 
Substitute Substitute Teachers 15,300$           0.0 1.0 1.5 2.5 4.0 5.5 -$                            15,300$                 22,950$                 38,250$                 61,200$                 84,150$                 

-$                      0.0 0.0 0.0 0.0 0.0 0.0 -$                            -$                            -$                            -$                            -$                            -$                            
-$                      0.0 0.0 0.0 0.0 0.0 0.0 -$                            -$                            -$                            -$                            -$                            -$                            
-$                      0.0 0.0 0.0 0.0 0.0 0.0 -$                            -$                            -$                            -$                            -$                            -$                            

-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

 -$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

 -$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

Total  $     1,472,300 1.0 16.0 29.0 59.5 89.5 123.0 85,000$                 792,300$               1,396,950$           2,991,750$           4,347,200$           5,961,650$           

 
 

Total of Salaries

Yearly Raise %

Silicon Hill Academy
PERSONNEL

Position Description

Position Category
(Categories align with 
the categories on the 

Five Year Budget)

Number of FTEs

Notes

Starting 
Salary

X3A0T

I I 
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 Start-Up
Year 0  Year 1 

 Start-Up
Year 0  Year 1  Year 2  Year 3 

2021 2022 2021 2022 2023 2024

REVENUE
TOTAL STATE REVENUES 1,144,691           -                       100.00% 83.33%
TOTAL FEDERAL REVENUES 130,739              100.00% 83.33%
TOTAL LOCAL & OTHER REVENUES 325,000              0.00% 0.00%

TOTAL REVENUE 325,000$            1,275,430$        

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management 85,000                85,000                
Instructional Management -                       -                       
Deans, Directors & Coordinators -                       70,000                
CFO / Director of Finance -                       -                       
Operation / Business Manager -                       70,000                
Administrative Staff -                       70,000                
Other - Administrative -                       -                       
TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 85,000$              295,000$            

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular -                       350,000              

Silicon Hill Acad
REVENUE AND EXPENSE AS

BUDGET ASSUMPTIONS

 Enter the % change below for which the amount ent      
change each year. Consider using the % changes in    ----

..____ __ ..___ _ ____.I I.....__ _ _____.__ __ .....___ _ _____._ __ __. 



Teachers - SPED -                       55,000                
Substitute Teachers -                       15,300                
Teaching Assistants -                       -                       
Specialty Teachers -                       50,000                
Aides -                       27,000                
Therapists & Counselors -                       -                       
Other - Instructional -                       -                       
TOTAL INSTRUCTIONAL PERSONNEL COSTS -$                         497,300$            

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                       -                       
Librarian -                       -                       
Custodian -                       -                       
Security -                       -                       
Other - Non-Instructional -                       -                       
TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS -$                         -$                         

TOTAL PERSONNEL EXPENSES 85,000$              792,300$            

PAYROLL TAXES AND BENEFITS
Social Security -                           -                           0.00% 0.00% 0.00% 0.00%
Medicare 1,233                   11,488                1.45% 1.45% 1.45% 1.45%
State Unemployment 2,295                   21,392                2.70% 2.70% 2.70% 2.70%
Worker's Compensation Insurance 638                      5,942                   0.75% 0.75% 0.75% 0.75%
 Custom Other Tax #1 -                           -                           0.00% 0.00% 0.00% 0.00%
 Custom Other Tax #2 -                           -                           0.00% 0.00% 0.00% 0.00%
Health Insurance 5,100                   47,538                6.00% 6.00% 6.00% 6.00%
Dental Insurance 248                      2,298                   0.29% 0.29% 0.29% 0.29%
Vision Insurance 192                      1,822                   0.23% 0.23% 0.23% 0.23%
Life Insurance -                           -                           0.00% 0.00% 0.00% 0.00%
Retirement Contribution 1,275                   11,885                1.50% 1.50% 1.50% 1.50%
 Pay for Performance  -                           3,882                   0.00% 0.49% 0.49% 0.49%
 Custom Fringe #2 -                           -                           0.00% 0.00% 0.00% 0.00%
TOTAL PAYROLL TAXES AND BENEFITS 10,980$              106,247$            

 For each line item in the Payroll Taxes and Benefits se       
Personnel Expenses that line item should  



TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 95,980$              898,547$            



CONTRACTED SERVICES
Accounting / Audit 10,000                10,000                3.00% 3.00%
Legal 5,000                   5,000                   3.00% 3.00%
Management Company Fee -                           -                       0.00% 0.00%
Nurse Services -                           3,750                   100.00% 83.33%
Food Service / School Lunch -                           83,700                100.00% 83.33%
Payroll Services 540                      1,728                   0.00% 0.00%
Special Ed Services -                           7,940                   100.00% 83.33%
Titlement Services (i.e. Title I) -                           -                       0.00% 0.00%
 Counselor Services -                           19,500                0.00% 0.00%
 PEIMS Training -                           1,200                   0.00% 100.00%
 Custom Contracted Services #3 -                           -                       0.00% 0.00%
TOTAL 15,540$              132,818$            

SCHOOL OPERATIONS
Board Expenses 1,000                   3,000                   3.00% 3.00%
Classroom / Teaching Supplies & Materials 9,750                   4,875                   300.00% 83.33%
Special Ed Supplies & Materials 37,688                3,000                   100.00% 83.33%
Textbooks / Workbooks -                           17,523                100.00% 83.33%
Supplies & Materials other 7,500                   3,750                   300.00% 83.33%
Equipment / Furniture 25,500                12,750                100.00% 83.33%
Telephone -                           -                       0.00% 0.00%
Technology 67,100                16,775                100.00% 83.33%
Student Testing & Assessment -                           7,275                   100.00% 83.33%
Field Trips -                           3,750                   100.00% 83.33%
Transportation (student) -                           7,800                   100.00% 83.33%
Student Services - other -                           -                       0.00% 0.00%
Office Expense 1,800                   3,600                   3.00% 3.00%
Staff Development 2,625                   5,250                   77.14% 116.13%
Staff Recruitment 8,640                   8,640                   77.14% 116.13%
Student Recruitment / Marketing 15,000                15,000                0.00% 100.00%
School Meals / Lunch -                           -                       0.00% 0.00%

 Enter the % change below for which the am    
column F should change each ye  



Travel (Staff) -                           3,000                   100.00% 83.33%
Fundraising 2,000                   2,000                   3.00% 3.00%
After School Program -                       0.00% 0.00%

0.00% 0.00%
 First Aid Kits 400                      400                      100.00% 83.33%
TOTAL SCHOOL OPERATIONS 179,003$            118,388$            

FACILITY OPERATION & MAINTENANCE
Insurance 2,500                   5,000                   0.00% 100.00%
Janitorial Services -                           37,800                10.00% 100.00%
Building and Land Rent / Lease 75,000                100,000              0.00% 113.00%
Repairs & Maintenance 5,000                   5,000                   0.00% 100.00%
Security Services 2,108                   -66.00% 300.00%
Utilities 5,000                   10,000                10.00% 100.00%
Internet 1,620                   6,480                   100.00% 83.33%
 Custom Facilities Operations #1 -                           -                       0.00% 0.00%
 Custom Facilities Operations #2 -                           -                       0.00% 0.00%
TOTAL FACILITY OPERATION & MAINTENANCE 89,120$              166,388$            

RESERVES / CONTIGENCIES -                           38,263                100.00% 75.00%

TOTAL EXPENSES 379,643$            1,354,404$        

NET OPERATING INCOME (before Depreciation) (54,643)$             (78,974)$             

DEPRECIATION & AMORTIZATION -                           -                       0.00% 0.00%

NET OPERATING INCOME (including Depreciation) (54,643)$             (78,974)$             

..___ __ ..___ _ ____.I I..___ _ _____.__ __ .....___ _ _____._ __ __, 

..___ __ ..___ _ ____.I I..___ _ _____.__ __ .....___ _ _____._ __ __, 



 Year 4  Year 5 Notes and Descriptions of Assumptions Notes and Descriptions of Assumptions 
2025 2026 for Start-Up Year for Year 1 through Year 5
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 Start-Up
Year 0  Year 1  Year 2  Year 3  Year 4 

2021 2022 2023 2024 2025
SUMMARY
Total Revenue 325,000                                1,275,430                 2,550,860                 4,676,491                 7,142,405 
Total Expenses 379,645                                1,354,404                 2,293,197                 4,701,425                 6,693,196 
Net Operating Income (before Depreciation) (54,645)                                     (78,974)                     257,662                     (24,934)                     449,209 
Revenue Per Pupil                    8,502.87                    8,502.87                    8,502.71                    8,502.86 
Expenses Per Pupil                    9,029.36                    7,643.99                    8,548.05                    7,968.09 

REVENUE
TOTAL STATE REVENUES 1,144,691                2,289,382                4,197,125                6,410,268                
TOTAL FEDERAL REVENUES 130,739                   261,478                   479,367                   732,137                   
TOTAL LOCAL & OTHER REVENUES 325,000$              -                                -                                -                                -                                

TOTAL REVENUE 325,000$              1,275,430$             2,550,860$             4,676,491$             7,142,405$             

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management 85,000                   85,000                     85,000                     235,000                   235,000                   
Instructional Management -                              -                                -                                75,000                     75,000                     
Deans, Directors & Coordinators -                              70,000                     70,000                     200,000                   200,000                   
CFO / Director of Finance -                              -                                -                                75,000                     75,000                     
Operation / Business Manager -                              70,000                     70,000                     140,000                   140,000                   
Administrative Staff -                              70,000                     105,000                   175,000                   210,000                   
Other - Administrative -                              -                                -                                -                                -                                
TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 85,000$                295,000$                 330,000$                 900,000$                 935,000$                 

Silicon Hill Academy
PROJECTED BUDGET / OPERATING PLAN



INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular -                              350,000                   825,000                   1,675,000                2,675,000                
Teachers - SPED -                              55,000                     55,000                     137,500                   240,000                   
Substitute Teachers -                              15,300                     22,950                     38,250                     61,200                     
Teaching Assistants -                              -                                -                                -                                -                                
Specialty Teachers -                              50,000                     50,000                     100,000                   100,000                   
Aides -                              27,000                     54,000                     81,000                     216,000                   
Therapists & Counselors -                              -                                60,000                     60,000                     120,000                   
Other - Instructional -                              -                                -                                -                                -                                
TOTAL INSTRUCTIONAL PERSONNEL COSTS -$                           497,300$                 1,066,950$             2,091,750$             3,412,200$             

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                              -                                -                                -                                -                                
Librarian -                              -                                -                                -                                -                                
Custodian -                              -                                -                                -                                -                                
Security -                              -                                -                                -                                -                                
Other - Non-Instructional -                              -                                -                                -                                -                                
TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS -$                           -$                              -$                              -$                              -$                              

TOTAL PERSONNEL EXPENSES 85,000$                792,300$                 1,396,950$             2,991,750$             4,347,200$             



PAYROLL TAXES AND BENEFITS
Social Security -                              -                                -                                -                                -                                
Medicare 1,233                     11,488                     20,256                     43,380                     63,034                     
State Unemployment 2,295                     21,392                     37,718                     80,777                     117,374                   
Worker's Compensation Insurance 638                        5,942                        10,477                     22,438                     32,604                     
 Custom Other Tax #1 -                              -                                -                                -                                -                                
 Custom Other Tax #2 -                              -                                -                                -                                -                                
Health Insurance 5,100                     47,538                     83,817                     179,505                   260,832                   
Dental Insurance 247                        2,298                        4,076                        8,729                        12,684                     
Vision Insurance 196                        1,822                        3,155                        6,758                        9,820                        
Life Insurance -                              -                                -                                -                                -                                
Retirement Contribution 1,275                     11,885                     20,954                     44,876                     65,208                     
 Pay for Performance  -                              3,882                        6,845                        14,660                     21,301                     
 Custom Fringe #2 -                              -                                -                                -                                -                                
TOTAL PAYROLL TAXES AND BENEFITS 10,982$                106,247$                 187,298$                 401,123$                 582,857$                 

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 95,982$                898,547$                 1,584,248$             3,392,873$             4,930,057$             

CONTRACTED SERVICES
Accounting / Audit 10,000                   10,000                     10,300                     10,609                     10,927                     
Legal 5,000                     5,000                        5,150                        5,305                        5,464                        
Management Company Fee -                              -                                -                                -                                -                                
Nurse Services -                              3,750                        7,500                        13,750                     21,000                     
Food Service / School Lunch -                              83,700                     167,400                   306,894                   468,720                   
Payroll Services 540                        1,728                        1,728                        1,728                        1,728                        
Special Ed Services -                              7,940                        15,880                     29,113                     44,464                     
Titlement Services (i.e. Title I) -                              -                                -                                -                                -                                
 Counselor Services -                              19,500                     19,500                     19,500                     19,500                     
 PEIMS Training -                              1,200                        1,200                        2,400                        2,400                        
 Custom Contracted Services #3 -                              -                                -                                -                                -                                
TOTAL 15,540$                132,818$                 228,658$                 389,298$                 574,203$                 



SCHOOL OPERATIONS
Board Expenses 1,000                     3,000                        3,090                        3,183                        3,278                        
Classroom / Teaching Supplies & Materials 9,750                     4,875                        19,500                     35,749                     54,600                     
Special Ed Supplies & Materials 37,688                   3,000                        6,000                        11,000                     16,800                     
Textbooks / Workbooks -                              17,523                     35,046                     64,250                     98,129                     
Supplies & Materials other 7,500                     3,750                        15,000                     27,500                     42,000                     
Equipment / Furniture 25,500                   12,750                     25,500                     46,749                     71,400                     
Telephone -                              -                                -                                -                                -                                
Technology 67,100                   16,775                     33,550                     61,507                     93,940                     
Student Testing & Assessment -                              7,275                        14,550                     26,675                     40,740                     
Field Trips -                              3,750                        7,500                        13,750                     21,000                     
Transportation (student) -                              7,800                        15,600                     28,599                     43,680                     
Student Services - other -                              -                                -                                -                                -                                
Office Expense 1,800                     3,600                        3,708                        3,819                        3,934                        
Staff Development 2,625                     5,250                        9,300                        20,100                     29,699                     
Staff Recruitment 8,640                     8,640                        15,305                     33,078                     48,877                     
Student Recruitment / Marketing 15,000                   15,000                     15,000                     30,000                     30,000                     
School Meals / Lunch -                              -                                -                                -                                -                                
Travel (Staff) -                              3,000                        6,000                        11,000                     16,800                     
Fundraising 2,000                     2,000                        2,060                        2,122                        2,185                        
After School Program -                              -                                -                                -                                -                                
                                                                                                    - -                              -                                -                                -                                -                                
 First Aid Kits 400                        400                           800                           1,467                        2,240                        
TOTAL SCHOOL OPERATIONS 179,003$              118,388$                 227,509$                 420,547$                 619,302$                 

FACILITY OPERATION & MAINTENANCE
Insurance 2,500                     5,000                        5,000                        10,000                     10,000                     
Janitorial Services -                              37,800                     41,580                     83,160                     91,476                     
Building and Land Rent / Lease 75,000                   100,000                   100,000                   213,000                   191,700                   
Repairs & Maintenance 5,000                     5,000                        5,000                        10,000                     10,000                     
Security Services -                              2,108                        717                           2,867                        1,433                        
Utilities 5,000                     10,000                     11,000                     22,000                     24,200                     



Internet 1,620                     6,480                        12,960                     23,760                     36,288                     
 Custom Facilities Operations #1 -                              -                                -                                -                                -                                
 Custom Facilities Operations #2 -                              -                                -                                -                                -                                
TOTAL FACILITY OPERATION & MAINTENANCE 89,120$                166,388$                 176,257$                 364,786$                 365,097$                 

RESERVES / CONTIGENCIES -                              38,263                     76,526                     133,920                   204,536                   

TOTAL EXPENSES 379,645$              1,354,404$             2,293,197$             4,701,425$             6,693,196$             

NET OPERATING INCOME (before Depreciation) (54,645)$               (78,974)$                  257,662$                 (24,934)$                  449,209$                 

DEPRECIATION & AMORTIZATION -                              -                                -                                -                                -                                

NET OPERATING INCOME (including Depreciation) (54,645)$               (78,974)$                  257,662$                 (24,934)$                  449,209$                 
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Start-Up
Year 0      Year 1 Year 2 Year 3 Year 4 Year 5

2021 2022 2023 2024 2025 2026
REVENUE
Total State Revenue 1,144,691$              2,289,382$              4,197,125$              6,410,268$              8,302,579$              
Total Federal Revenue 130,739$                 261,478$                 479,367$                 732,137$                 948,264$                 
Total Local and Other Revenue 325,000$              -$                         -$                         -$                         -$                         -$                         
TOTAL REVENUE 325,000$              1,275,430$             2,550,860$             4,676,491$             7,142,405$             9,250,843$             

EXPENSES
PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES
Total Administrative Staff Personnel Costs 85,000$                295,000$                 330,000$                 900,000$                 935,000$                 1,205,000$              
Total Instructional Personnel Costs -$                       497,300$                 1,066,950$              2,091,750$              3,412,200$              4,756,650$              
Total Non-Instructional Personnel Costs -$                       -$                         -$                         -$                         -$                         -$                         
Total Payroll Taxes and Benefits 10,982$                106,247$                 187,298$                 401,123$                 582,857$                 799,317$                 
TOTAL PERSONNEL, PAYROLL TAXES, AND BENEFITS 95,982$                898,547$                 1,584,248$             3,392,873$             4,930,057$             6,760,967$             

NON-PAYROLL RELATED EXPENSES
Total Contracted Services 15,540$                132,818$                 228,658$                 389,298$                 574,203$                 733,586$                 
Total School Operations 179,003$              118,388$                 227,509$                 420,547$                 619,302$                 806,385$                 
Total Facilities Operations and Maintenance 89,120$                166,388$                 176,257$                 364,786$                 365,097$                 540,448$                 
Reserves / Contingencies -$                       38,263$                   76,526$                   133,920$                 204,536$                 264,915$                 
TOTAL NON-PAYROLL RELATED EXPENSES 283,663$              455,857$                 708,949$                 1,308,552$             1,763,139$             2,345,333$             

TOTAL EXPENSES 379,645$              1,354,404$             2,293,197$             4,701,425$             6,693,196$             9,106,300$             

NET OPERATING INCOME (before depreciation) (54,645)$               (78,974)$                  257,662$                 (24,934)$                  449,209$                 144,543$                 

STUDENT ENROLLMENT
Projected Student Enrollment 150                           300                           550                           840                           1,250                       
Revenue Per Pupil 8,503$                     8,503$                     8,503$                     8,503$                     7,401$                     
Expenses Per Pupil 9,029$                     7,644$                     8,548$                     7,968$                     7,285$                     

Silicon Hill Academy
FINANCIAL PLAN WORKBOOK SUMMARY
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Summary of Finance Description Weight 
or Rate

Refined Average Daily Attendance (ADA) 120.000
High School ADA 275$      0.000
Prior Year Refined ADA 0.000
SPECIAL EDUCATION FTE
Homebound (Code 01) 5.0 0.000
Hospital Class (Code 02) 3.0 0.000
Speech Therapy (Code 00) 5.0 0.067
Resource Room (Code 41& 42) 3.0 0.762
Self-contained Mild/Mod/Severe (Code 43 & 44) 3.0 0.000
Full Time Early Childhood (Code 45) 3.0 0.000
Off-home Campus (Codes 91-98) 2.7 0.000
VAC (Code 08) 2.3 0.000
State School Students (Code 30) 2.8 0.000
Residential Care & Treatment (Code 81-89) 4.0 0.000

Total Special Education FTE 0.829
Total Special Education Weighted FTE 2.621

EXTENDED YEAR SERVICES (EYS) SPECIAL EDUCATION FTE
Homebound (Code 01) 5.0 0.000
Hospital Class (Code 02) 3.0 0.000
Speech Therapy (Code 00) 5.0 0.000
Resource Room (Code 41& 42) 3.0 0.000
Self-contained Mild/Mod/Severe (Code 43 & 44) 3.0 0.000
Full Time Early Childhood (Code 45) 3.0 0.000
Off-home Campus (Codes 91-98) 2.7 0.000
VAC (Code 08) 2.3 0.000
State School Students (Code 30) 2.8 0.000
Residential Care & Treatment (Code 81-89) 4.0 0.000

Total ESY Special Education FTE 0.000
Total ESY Special Education Weighted FTE 0.000

Mainstream ADA 1.10 8.800
Career & Technology FTEs 1.35 0.000
Advanced Career & Technology Education FTEs 50$         0.000

Regular Program ADA 119.171
Gifted & Talented Enrollment 0.12 0.000
State Compensatory Education Enrollment 0.20 90.000
Pregnancy Related FTEs 2.41 0.000
Bilingual ADA 0.10 33.600
Adjusted GYA 0.9733
Total Weighted Average Daily Attendance (WADA) SOF pg 190.527
Did Charter Holder Participate in TRS Active Care in 2005-06? NO
Full-Time Staff (not MSS) 1 0.000
Part-Time Staff (not MSS) 1 0.000
State Average Funding Components SOF pg
Per Capita Rate 2 447.180$                          
District Basic Allotment (DBA) 7 5,102.00$                         
Adjusted Basic Allotment (ABA) 7 5,390.00$                         
Adjusted Allotment 7 6,535.00$                         
District Tax Rate Level 1 (DTR1) 12 0.057339$                        
District Tax Rate Level 2 (DTR2) 12 0.049003$                        
2018-2019 State Average I&S Rate that limits spending to $60 million 16 0.060035$                        

Silicon Hill Academy
ESTIMATE OF STATE AID ENTITLEMENT



EDA Guaranteed Yield (GY) 16 37.00$                               
Level 1 Entitlement 12 106.28$                             
Level 2 Entitlement 12 31.95$                               

Program Intent Codes -TIER I Allotments SOF pg

11-Regular Program Allotment 2 778,782$                          
21-Gifted & Talented Adjusted Allotment (spend 55% of amount) 2 -$                                   
25-Bilingual Education Allotment (spend 52% of amount) 2 21,958$                             
99-New Instructional Facility Allotment 2 -$                                   
31-High School Allotment (spend 100% of amount) 2 -$                                   

   Special Education Detail: SOF pg

Regular Special Education 10 17,125$                             
Mainstream 10 63,259$                             
Residential Care and Treatment 10 -$                                   
State Schools 10 -$                                   
Extended Year Special Education 10 -$                                   

23-Special Education Adjusted Allotment (spend 52% of amount) 80,384$                             

   Career & Technology Detail: SOF pg

Regular Career & Technology (CTE) Allotment 10 -$                                   
Advanced CTE Allotment 10 -$                                   

22-Career and Technology Allotment (spend 58% of amount) 2 -$                                   

   State Compensatory Education Detail: SOF pg

State Compensatory Allotment 11 117,630$                          
Pregnancy Related 11 -$                                   

24-Compensatory Education Allotment (spend 52% of amount) 2 117,630$                          

Transportation Detail: SOF pg

Regular 9 -$                                   
Special Education 9 -$                                   
Career & Technology Education 9 -$                                   

99-Transportation Allotment 2 -$                                   

TOTAL COST OF TIER I / STATE SHARE OF TIER I 2 998,754$               

TIER II SOF pg

Tier II Level 1 12 116,108$                          
Tier II Level 2 12 29,830$                             

TOTAL TIER II 3 145,938$               
OTHER PROGRAMS
Staff Salary Allotment 13 -$                                   
Charter has at least an acceptable academic performance rating?   NO
HB21 - State Facilites Allotment 16 -$                                   

TOTAL OTHER PROGRAMS 3 -$                        
SOF pg

TOTAL STATE AID 3 1,144,691$            
Available School Fund (ASF) 3 -$                                   

 Foundation School Fund (FSF) 3 1,144,691$                       
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FSP Allotment 1,144,691$              

Adjustments to Allotments -$                          

Less Total Paid to Date -$                          

FSP Remaining Balance 1,144,691$              

Payment Month
# of Remaining 

Payments
% of Unpaid 

Balance
Estimated Payments 

Schedule

September 12 8.3% 95,009$                      
October 11 9.1% 95,521$                      
November 10 10.1% 96,370$                      
December 9 11.1% 95,215$                      
January 8 12.4% 94,559$                      
February 7 14.4% 96,194$                      
March 6 16.6% 94,922$                      
April 5 19.9% 94,903$                      
May 4 25.1% 95,881$                      
June 3 33.2% 94,990$                      
July 2 49.7% 94,989$                      
August 1 100.0% 96,136$                      

Total Payments 1,144,691$                

Silicon Hill Academy
PAYMENT FORMULA EXAMPLE
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State Aid and Entitlement: In Year 1, Silicon Hill Academy - Austin anticipates opening our 
doors to 150 students in 6th, 7th and 8th grade, with 50 students from each grade level. In our 
second year, we're planning for aggressive growth, with 75 students each in 61h, 71\ and 8th 

grade, adding an additional grade level - 9111 grade - and 75 students as well, for a total of 300 
students. In year three, we will continue to build out our SHA Austin campus, adding five 
students per grade level for 80 students per grade, empowering 6th- 10111 graders. Further, we're 
excited to have plans to open our second campus, Silicon Hill Academy San Antonio, with 50 
students per grade level in 6th-8th grade. We're planning for continued growth on both campuses, 
adding 10 students per grade level at SHA Austin for 90 students per grade in grades 6-11, and 
75 students pre grade level at SHA San Antonio, for a total of 840 students across both 
campuses. In year five, we plan to operate three campuses: 100 students across grade levels 6-12 
at SHA Austin ( at capacity), 80 students per grade level across grades 6-10 at SHA San Antonio, 
and our inaugural year at SHA Houston, working to empower 150 students (50 per grade level). 
In total, we anticipate empowering 1,250 students in Year 5. 

Attendance: Seeking to be conservative in our estimates, we have anticipated an attendance rate 
of 80% in our first year with slow and continued growth from there upon: 85% in year two, 89% 
in year three, 90% in year four and 91 % in year five. 

Special Education: For planning purposes, we anticipate 10% of SHA's student body to require 
special education services and supports (aligned with Austin Independent School District's 
needs). Breaking down the services we anticipate supporting of those 10% of students, we expect 
13.3% will require Speech Therapy, 13.3% will require resource room supports, and 73.33% of 
our students will be enrolled in Mainstream services. 

Bilingual/ESL: According to the AISD Bilingual and English as a Second Language Program 
Summary, 27% of the school population required ESL services during the 2018-2019 school 
year. As such, we plan to ensure each campus always have one full FTE dedicated to a Bilingual 
teacher at SHA, and further plan to hire at least two teachers that speak Spanish but are not 
bilingual certified in addition to being a certified 6-12111 Grade teacher. 

Revenue: Utilizing the assumptions above, an attendance rate of 80% for 150 students in our 
first year would yield a revenue of $1,144,691. Further, we anticipate receiving federal funding 
from three sources: ( 1) Special Education support payments of $2000 per student, we will have 
15 students for a total of $30,000; (2) NSP reimbursement for free and reduced lunch at $3.97 a 
meal, we forecast having 90 students that attend 156 days of school for an annual reimbursement 
of $55,738.8; (3) Title I low income student payment of $500 per student, we will have 90 
students that meet this requirement for a total of $45,000. Total federal reimbursement is 
expected to be $130,738.8. Year 1 total revenue expectation is $1,275,430. We expect the 
revenue to increase with enrollment each year. 

Personnel: As previously stated, we anticipate a student teacher ratio of 20: 1 in our first year for 
each campus, with that nwnber decreasing in subsequent years and remaining at a 15: 1 ratio 
thereafter. 
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Administrative Staff/Perso_nnel Costs 
• Executive Management: We plan to immediately identify and hire our Superintendent, 

who will be responsible for the activities associated with opening the school in Year 0. 
This individual will have a starting salary of$85,000. 

• Instructional Management: In anticipation of opening our second campus, we plan to hire 
a Director of Curriculum and Instruction to manage instructional effectiveness, with an 
anticipated starting salary of $75,000. 

• Deans, Directors and Coordinators: In year one, three ahd five we plan to hire a Principal 
to manage each campus at a salary of$70,000. By year three we plan to add an assistant 
principal at a salary of $60,000 for each location, this position will be added in year three 
and year five based on enrollment at each location. 

• CFO/Director of Finance: With plans to open a second campus in year three, we 
anticipate hiring a Director of Finance to m:anage our budgets, with an anticipated starting 
salary of $75,000 a year. 

• Operations/Business Manager: We plan to hire a Business Manager at each campus in 
years, one, three, and five, with an anticipated cost of$70,000 per year. 

• Administrative Staff: For each campus beginning in Year 1, we plan to hire a PEIMS 
Clerk at a salaiy of $35,000 annually and Office Manager/Registrar at a salary of $35,000 
annually. We will hire these two positions in year one, tlu-ee and five. Additionally in 
year two for each location we will hire a Secretary to offer administrative support at a 
salary of $35,000 annually; in the budget this hire is reflected in years two and four. 

Instructional Personnel Costs 
• Teachers: Our teacher to student ratio will be 20 to I in year one and 15 to 1 every year 

thereafter. As such, we are planning on 7 fulltime, 6-12 certified teachers in year 1. The 
starting salary of a teacher will be $50,000. In year one we plan to have 1 teacher each 
for math, science, English language arts, history, and health/PE. Additionally, we will 
hire a .5 FTE Spanish teacher, .5 FIE Latin Teacher, a .5 FTE elective teacher that is 
TBD based on identified Student interest and a .5 FTE Computer Programing Teacher to 
provide students world language options in addition to our focus un building a computer 
programming track. By year three, we plan to introduce an American Sign Language 
teacher to add to the world language options. This faculty count and course offerings will 
continue to go up with student enrollments and opening of new campus locations, 

• Teachers - SPED: We do plm1 to hire one full time Special Education in year 1 at a 
salm·y of$55,000 annually. The number of these positions will increase with enrollment. 

• Substitute Teachers: We have planned for at least one substitute a day at $85 for 180 days 
a year at an annual cost of $15,300. This will increase annually with enrollment and 
campus locations. 

• Teaching Assistants: We are not planning on hiring a teacher assistant 
• Specialty Teachers: We plan to hire one bilingual/ESL teacher for each campus location. 
• Aides: We plan to hire one aide full time at $27,000 annually. These roles will increase 

mmually with enrollment and new campus locations. 
• Therapists and Counselors: We do not plm1 to hire a Therapist or Counselor in year one 

in Year two we will hire m1 in-house counselor for each campus location at a cost of 
$60,000 annually. In year four we plan to hire an in-school Speech Language Pathologist 
at $75,000 aimually to be competitive. 

Generation 25: Silicon Hill Academy Charter School 441 



Non-Instructional Personnel Costs 
We do not plan to incur any personnel costs for Non-Instructional roles as we plan to outsource. 

Payroll Taxes and Benefits 
• Social Security: We do not plan to contribute to social security 
• Medicare: This is estimated to be I AS¾ of total persom1el costs. In year one this will 

equate to $13,079 and we are planning for this value to increase with additional hires. 
• State unemployment: Insurance is estimated to be 2.7% of total personnel costs. In year 

one this will equate to $24,767; we plan to see this increase with additional hires. 
• Workers Compensation insurance: Insurance is estimated to be .75% of total personnel 

costs. In year one this will equate to $6~880; we plan to see this increase with additional 
hires. 

• Health Insurance: Insurance will range from 5.5% to 6% of total payroll depending on 
our staff and the rates. We have decided to be cautious and use 6%, this will equal 
$5,100 for the first year and $54,120 for our first full year with a staff. Each year we 
expect it to be around 6% of payroll. 

• Dental: Based on a quote we received from United Healthcare dental insurance on 
average is .29% of total personnel costs, which equates to a total cost of $4343 in year 1. 
This will increase annually based on the increase in staff hires. 

• Vision: Based on a quote we received from Humana, vision insurance on average is .23% 
of total personnel costs, which would cost $3,379 in year 1. Each year this will increase 
annually based on our staff hires. 

• Life Insurance: We do not plan to offer life insurance at this time: employees can choose 
to participate in this on their own. 

• Retirement Contribution: Teacher Retirement (TRS)-According to code: 12.1057 we 
will contribute 1.5% of an employee's salary to this fund annually. In year one this will 
equal $13,760. This will increase with new staff hires annually. 

• Pay for Performance: Based on a plan the BOD anticipates implementing, we believe the 
total cost of the program will be .49% total personnel costs. In year one this would cost 
$4,389 and we plan to see this increase annually with new tea_cher hires. 

Contracted Services 
• Accounting/Audit services are calculated at $10,000 for year 1 with a 3% increase each 

year starting in year two to account for inflation. 
• Legal services are calculated at $5,000 a year and also increases by 3% a year increase 

starting in year two to account for inflation. 
• Nursing Services are expected to cost $3,750 in the first year and increase_ based on 

student population. These costs are based on $25 per student for vision and hearing tests. 
• Food Services is calculated by assuming $3.97 per student daily multiplied by the total 

number of students (150) then multiplied by the total expected number of attendance days 
153 (180 days multiplied by 85% our expected attendance) for a total of $83,700 in year 
one. Each year this will increase based on our enrollment. 

• Payroll services were calculated through a quote provided by Gusto. They charge 
$39/month plus $6 per user (17 .5 employees) per month for an annual cost for our first 
year of $1728. Each year we expect this cost to grow with our increase of staff. 

• Special Education Services: Until year five, we plan to outsource special education 
support services to a company that specializes in Speech Language Pathology. The 
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hourly cost is $65 and we plan to have two students in this program year 1 for·an hour a 
week for 38 weeks for a total of $4,940. We also allocated an additional $1,500 per 
student for an evaluation. The total budget for year 1 is $7,940. We expect this to go up 
each year as we increase enrollment. 

• Counselor Services: We plan to outsource our counselor services at an estimated $65 per 
hour. We plan to allot two hours per student so a total of $130 per student., we have 150, 
students so this program will cost $19,500 for the first year. We plan to hire a full time 
FTE for this in year two, a second in year four for our second campus and a third in year 
five for our third campus. However, we plan to maintain the partnership each year as a 
safeguard to ensure all students can access a counselor. 

• PEIM.S Training: We plan to partner with Region 13 Education Service Center to ensure 
our PEIMS employees are properly trained. We expect our employee to attend the Aug 
2021 introduction to PEIMS workshop as well _as the Fall and Midyear workshop. The 
costs associated are $400 per workshop, so we have allotted $1200 which will start in the 
first yeaT of operation with students. 

School Operations 
• Board Expenses: We plan to allot $3000 for our BOD expenses - $1500 for Board 

professional development and $1500 for a Board retreat. We plan to increase this each 
year by 3% to adjust for inflation. 

• Classroom/Teaching Supplies and Materials: The majority of these expenses will be 
executed in Year 0, our start-up year. We assume the cost will be at $50 per student for a 
total of$9,750. We also planned for additional supplies in Year 1, allotting an additional 
$25 per student to be recognized for a total of $4,875. Each year we expect these costs to 
increase with enrollment. 

• Special Ed Supplies and Materials: We assume the cost per student will be $200 and we 
plan to have 15 students for a total budgeted cost of $3,000. Starting in year two this will 
also increase each year with new student enrollments. 

• Textbooks/ Workbooks: We are planning to-use digital textbooks so students can gain 
access to them at any time online. We have worked with Pearson to determine the 
average cost per subject for one of their online textbooks is $19.47, therefore six subjects 
will cost a total of $17,523 for the first year with 150 students. Since we can start these 
licenses at any time we have not budgeted them for the startup year. We will purchase in 
July so the renewal stays on our academic year of July 1 to June 30. These costs will 
increase with enrollment. 

• Supplies Materials & Other: We are estimating it will cost us $50 per student per year for 
supplies and materials for a total first year cost of $7,500 that will be budgeted in Year 0. 
We understand in Year 1 we may have unexpected start-up costs; to ensure the classroom 
is ready, we have budgeted an additional $25 per student for a total of $3,750 in Year 1. 

• Equipment and Furniture: We based these costs on the expectation of $170 per student 
for a total of $25,500. With a $25,000 in-kind donation from Mooreco, a K-12 education 
furniture supply company, in yeaT zero we only anticipate paying the remaining $500 for 
the furniture in Year 0. To ensure we accmmt for any unforeseen furniture costs once we 
choose our school location, we have allotted an additional $85 per student in Year 1 for a 
total of $12,750. We expect this cost to grow each year with enrollment. 
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• Telephone: We plan to use VIOP telephone services which are free through the internet 
as well as Google phone numbers that forward to employee cell phones. As such, we do 
not anticipate any phone costs. 

• Technology: In Year 1 we are planning for the costs associated with the implementation 
of a student InJOrmation System, specifically the Amp Educator SIS system. It has a$] 49 
base price and $1 per student for a total of $299 a month in Year 1. The total cost for the 
academic year is $3,588. To anticipate unforeseen technology investments with a new 
location, we have added an additional $88 per student in order to be conservative for a 
total technology budget of $16,775 for Year 1. Each year this budget will increase with 
the student population. 

• Student Testing & Assessment: We plan to utilize the NWEA MAP, which has costs of 
$13.50 per student, with an additional $1,500 site license fee, for a total of $3,525. We 
are going to budget $25 per student for additional testing, for additional costs of $3,750. 
This bring the student testing and assessment total budget to $7,275. These costs with 
increase annually with the student population. 

• Field Trips: This is estimated at $25 per student for a total cost of $3,750 for Year I and 
will increase with enrollment. 

• Transportation: We estimate transportation costs at $50 per day for 156 days (85% 
attendance for 180 days in a school year) at 4% of the special education population which 
comes to one student for a total of $7,800 a year. This will increase each year with 
enrollment. 

• Office Expense: We are estimating the cost will be $300 per month for a total of$3,600 
especially since we will be promoting a digital environment. We expect this to increase 
annually with inflation. 

• Staff Development: We arc forecasting the cost at $300 per each FTE. Professional 
development will be provided in combination of services from Region 13 and local 
educational experts. The total cost for Year I will be $5,250. This will increase annually 
as we add new staff. 

• Staff Recruitment: We plan to use TalentEd Teacher Recruitment system which costs 
$4,650 for the year to post jobs-and search for candidates. For our office positions, we 
plan to use Linkedin which costs and average of $495 per posting for two positions. Our 
total for Y car 1 staff recruitment costs will be $5,640. Further, we have budgeted an 
additional $3,000 to provide teachers with $1,000 each {for up to three teachers) to assist 
with moving costs as we plan to recruit from out of state. Our total Year 1 costs are 
estimated to be at $8,640 and will increase each year as we recruit new teachers. 

• Student Recruitment: We have budgeted $15,000 in student recruitment costs annually 
for each campus. This will be invested in monthly events at parks, tables at local 
festivals, hosting lunch meet and greets, as well as any additional outreach opportunities 
where we will get the chance to speak with family members, their children, and members 
of the community. In Year 1, we also plan to host monthly events for current students 
during the school year and summer to continue our mission to build a strong community 
around our school. 

• School Meals/Lunch: We plan to outsource this function 
• Travel (staff): Due to the expectation our Principal and Superintendent doing home visits 

with all families in Year 1, we have allotted $3,000 in travel expenses. We expect this to 
go up with enrollment especially as we, scout new campus locations. 
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• Fundraising: This will be executed by the BOD and the Superintendent/Principal. We 
have allocated $2,000 for meet and greets or lunch sponsorships to encourage investment 
in our school. This will increase each year with inflation. 

• After School Progran1: Our nonnal school day will include extended hours, and as such 
we will not need to set an extra budget for an after school program at this time. 

• First Aid Kits: The $400 cost of first aid kits will be made in Year 0. We plan to purchase 
additional first aid kits in Year 1 to ensure adequate supplies and expect to invest in 
replacements and additional kits aligned with student emollment annually. 

Facility Operation and Maintenance 
• Insurance: We have contacted General Liability Insure out of New York to request 

coverage for our school that will include Sexual Misconduct and Abuse/Molestation, 
Directors and Officers Liability coverage, Professional Liability (E&O), Employment 
Practices Liability, Employee Benefits Liability, Commercial Property, Workers 
Compensation/Statutory/Employer's Liability, General Liability, and Automobile 
Liability Insurance. The total cost for this coverage annually will be $5,000 per location. 
We have allocated for the increase in year three and five with the opening of the new 
campuses. 

• Janitorial services: We have decided to outsource this to a local firm that has experience 
with schools, proper insurance and bonding and the ability to manage hazardous waste. 
The typical cost of this service is $50-$80 per visit per 2000 square feet. We are going to 
use the $70 number to be conservative which comes out to $210 a day for 180 days. 
Since we will have a 5000-st-6000-sq/ft location we have allotted $37,800 for this service 
staiiing the first year we have students. We have also incorporated a 10% increase each 
year to account for typical expense increases from vendor and any additional assistance 
we might require from the provider. In yeai· three this will double due to opening a 
second location and triple in year five with the opening of our third campus. 

• Building and Land Rent/Lease: 
o Austin Campus: Market research completed by a broker for zip code 78741 

showed the average facilities rent per square foot in is between $12-$25. We have 
budgeted $20 per square foot for rent and renovation. We are looking for 5000sq 
= $100,000 annually for the Austin Location. 

o San Antonio Campus: Market research completed by a broker for zip code 7820 I 
shows the- average facilities rent per square foot in is between $8-$19. We have 
budgeted $18 per square foot for rent and renovation. We are looking for 5000sq 
= $90,000 annually for the San Antonio campus. In year one we expect to add a 
deposit of three months rent of$22,500 in addition to the annual rent. 

o Houston Campus: Market research completed by a broker for zip code 77045 
shows the average facilities rent per square foot in is between $4-$15. We have 
budgeted $15 per square foot for rent and renovation. We are looking for 5000sq 
= $75,000 aimually for the Houston Location. 

o In yeai· one we expect to add a deposit of three months rent of$18,750 in addition 
to the annual rent. We plan to sign multi-year leases to keep rates stable. For 
year one and two we plan to budget $100,000, in year three it will go up to 
$213,000 with a second campus. In year four it will decrease to $191,700 since 
we do not have to include a deposit anymore and in year five when we add a third 
campus we expect to pay around $283,750. 
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• Repairs and Maintenance: Expectations in Austin, San Antonio and Houston is $1 per 
square foot p'er year for maintenance and repair costs. Since we will have a 5,000-square
foot location our budget is $5,000 year one for maintenance and repairs. We expect that 
to stay stable in year two. In year three we expect the costs to go up to $10,000 annually 
with the new campus location and stay stable in year four. In year five with the addition 
of a third campus it will go up to $15,000 arnmally. Since we are renting our location, we 
plan to depend on the 1andlord to cover the large majority of the repairs and maintenance. 

• Security System: We plan to implement the Nest Security system, purchasing the starter 
pack with multiple cameras, digital lock system and sensors for windows for a total of 
$1,400. We then plan to pay for monthly monitoring at a cost of $59 per month. Our cost 
for this in year 1 is $1400 + (59* 12) - $2, l 08. Each year after this we have budgeted 
$717 and then increased 10% each year to account for fee increases and expanded 
service. In years three and five we have budgeted for a full installation at each campus. 

• Utilities: The general expectation of utilities costs is $2 per square foot per year in 
Austin, San Antonio and Houston, 5000*2=$10,000 year 1. We have added a 10% 
increase each year due to the expected increase in usage and typical county price 
increases each year. In year three we expect this to go up to $20,000 due to the addition 
of a second location around 5000 sq ft for a tota] of 10,000 sq ft location. In year five 
with the addition of a third campus around 5000 sq ft we plan to have 15,000 sq ft at $2 
per sq il for a total cost of $30,000. 

• Internet: In working with the local internet provider, A TT we found a I 000 rnbps internet 
speed would cost $90. We estimate that 1000 mbps would work for every 25 students. As 
such, in our first year we could need to utilize 6000 mbps = $540 a month or $6,480 for 
the year. We expect this cost to continue to increase with enrollment to ensure students 
will always have quality bandwidth for accessing their Chromebook. 

Reserves and Contingencies 
• We plan to allocate 3% of revenue into a rainy day fund each year to ensure we can 

weather any type of problem. This will be $42,653 in year 1 and will increase according 
to enrollment each year. We want to build a cushion of at least a three month's operating 
cash-flow in reserve. We have also used a conservative estimated 80% attendance 
expectation. 

If Silicon Hill Academy receives lower than expected Revenue, we will institute the following 
initiatives. 

• Implement new and innovative methods to increase attendance 
• Increase recruiting options to fill vacant seats 
• Increase efforts to get grants 
• Postpone any large expense items 
• Discontinue hiring of new positions 
• Reduce all nonwinstructional expenses 
• Work with a bank to secure a line of credit 
• Reduce non-instructional staff 
• The Principal and Superintendent will choose to defer their salary 
• Work with vendors to delay payments 
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Silicon Hill Academy is thrilled to have partnered with numerous individuals and organizations 
to gamer support for the implementation of our innovative school and program. Specifically, the 
organizations/individuals have committed their financial support at the following levels: 

• Proximity Learning, Inc., a local, Austin-based company, has committed $150,000 of 
capital in support of Silicon Hill Academy 

• ESS, a national education staffing company, has committed $100,000 in financial 
backing to support the opening of Silicon Hill Academy 

• Evan Erdberg, Silicon Hill Academy's Board Chair, who has committed to providing 
$50,000 in support of the first campus's opening 

• Mooreco, a local, Austin-based company, who has committed to $25,000 of in-kind 
donations of school supplies/furniture as we prepare to open our first campus 
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Proximity Learning 
Students First 

1-15-2020 

Dear TEA, 

Proximity Learning Inc. was created in Austin TX 10 years ago and owe our success to all our 
our employees that live, work, and send their children to the local schools. We always believe 
in students first and personally strive as a company to ensure school districts always have 
access to a teacher no matter where they live. In order to give back to our local community we 
are more than happy to provide a donation of $150,000 to Silicon Hill Academy if they receive 
approval for a charter school. 

Warmly, 

Chris Lan 
Director of Operations 
Proximity Learning Inc. 

600 Congress Ave, 14th Floor Austin TX 78701 



Every day counts. 

To the Texas Education Agency Staff and Charter Board Review Committee -

ESS is thrilled to write this letter of partnership and support for Silicon Hill Academy, confirming 

our contribution of $100,000 in financial funding should their charter be approved for the 2021-

2022 school year. ESS is excited by the innovative model Silicon Hill Academy is seeking to 

implement to ensure student success. With individualized learning plans for each student, 

career exploration and exposure through internships, and college access and matriculation 

support, Silicon Hill Academy is sure to have impact for students, families, and the greater 
community for decades to come. 

Please don't hesitate to reach out with any question or concerns. 

With gratitude, 

John Devall 
CFO 
C: 865.313 6739 
JDevall@ess.com 

9202 S Northshore Drive Suite 200 Knoxville, TN 37922 



1-13-2020 

Dear TEA, 

If Silicon Hill Academy receives approval to open up a charter school I plan to donate $50,000 
to the school to help fund the startup year.  
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Dear TEA, 

Mooreco is dedicated to education and the institutes that provide it. The Mission 

and Vision of Silicon Hill Academy resonates with our company and we want to ensure 

they have the resources required to be successful. 

Therefore, if they are provided their charter, we will donate $25,000 in school 

supplies to help them get started in the first year. 

Visual Communication I Technology & Audio Visual I Educational Furniture I Commercial Furniture 
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Not Applicable 
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No documents are being provided because the sponsoring entity, Silicon Hill Academy, has not 
had any financial activity to date. 
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Attachment 35: Credit Report 
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Not Applicable 

No documents are being provided because Silicon Hill Academy, the sponsoring entity, was 
incorporated after January 1, 2018. 
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Attachment 36: IRS Form 990, Form 990-N, or Form 990-EZ 
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Silicon Hill Academy, has not had any financial activity, and as such does not meet the $50,000 
threshold of gross receipts required to file a 990. However, we have included our Franchise Tax 
filings in a sign of good faith. 
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Silicon Hill Academy: Plan for Insurance Coverage 

. \11.I C: ON 
H 11.1. 

11(; ,\C AllEMY 

As required by the state of Texas, Silicon Hill Academy plans to attain the following types of 
insurance coverage at the following levels: 
Sexual Misconduct and Abuse/Molestation ($1,000,000/$2,000,000): Ensures SHA is 
protected in the event there are acts or allegations of sexual misconduct, abuse, and/or 
molestation. 
Directors and Officers Coverage ($1,000,000): Offers financial protection for Directors and 
Officers of SHA in the event they are sued for negligence or wrongful acts as it relates to the 
performance of their duties as they relate to their role in at SHA. 
Professional Liability Insurance ($1,000,000/$2,000,000): Ensures protection from claims 
related to failure for educators and staff to perform within the expected professional duties and 
services. 
Employment Practices Liability ($1,000,000): Offers coverage against employment practices 
at SHA, including discrimination, sexual harassment, wrongful termination, etc. 
Employee Benefits Liability ($1,000,000): Ensures coverage for any wrongful action 
committed as it relates to the administration of the employee benefit program. 
Property Insurance (dependent upon property value): Offers protection for the physical SHA 
property in the event of a fire, theft, and some weather-related damages. 
Workers Compensation Insurance/Statutory/Employer's Liability 
($1 ,000,000/$1,000,000/$1,000,000): Protects SHA employees, offering compensation and 
medical care for employees who are injured while on the job. 
General Liability Insurance ($1,000,000/$2,000,000): Protects employees, student and visitors, 
offering compensation and medical care if they become injured while on the property; this could 
include volunteers, temp workers, and others on e 
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OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION 
Generation Twenty-Five 

Special Assurances Document 

Sponsoring Entity: Silicon Hill Academy 

Proposed Charter School Name: Silicon Hill Academy 
-------- - - --- ------------ ----

The Board Chair of the proposed sponsoring entity shall initial each and all assurances within this document to 
confirm awareness and understanding of responsibilities established herein. 

I. Open Meetings Requirements 

Cl_ The proposed charter holder assures that all meetings in which charter school business is discussed will. 
be posted to provide public notice, held in an open public forum, and any action items voted upon in a 

f £ public forum as required by the Open Meetings Act in Government Code, Chapter 551. 

_ _ Furthennore, the proposed charter holder assures that all of the following will be discussed in open 
meetings and only acted upon with approval of the charter holder board: 

· The annual budget and all amendments to the budget, 
· Any changes to job descriptions from those submitted in the application for charter, and 
· Any changes in compensation from compensation as submitted in the application for charter. 

II. Public Information Requirements 

fl The proposed charter holder assures that information, that is considered public, requested by anyone will 
be provided in accordance with Government Code, Chapter 552. 

III. Criminal History Check Requirements 

a_ The proposed charter holder assures that criminal history checks will be completed in accordance with. 
law and that no person will serve as a member of the governing body of a charter holder, as a member of 
the governing body of the charter school, or as an officer or employee of an charter school if the person 
has been convicted of a misdemeanor involving moral turpitude, a felony, an offense listed in TEC 
37.007(a) or an offense listed in Article 62.00 I (5) Code of Criminal Procedure. 

IV~ nnual Training Requirements 

<'" t:._ The proposed charter holder assures that all annual training requirements for board members and scho.ol 
administrators will be completed in accordance with law and commissioner rules. 

V ~Residential Facilities Monitoring (RFM) System 

~ The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code 
(TAC) §97 .1072, there is a specific system for monitoring school districts and charter schools that serve 
students with disabilities who reside in RFs. The charter holder further assures that it understands that it 
will be required to report data related to students with disabilities residing in RFs in TEA's data 
collection system known as RF Tracker and that it may be subject to RFM intervention activities and 
on-site visits based upon a review of the data it reports or on random or other means of selection. 

VI. Special RF Training 

[~ The proposed charter holder assures that all personnel involved with serv ing students with disabilities. 
residing in an RF and personnel involved with reporting data in RF Tracker will receive training on the 
RFM system. 

Page 



Sponsoring Entity: Silicon Hill Academy 

Proposed Charter School Name: _si_lic_o_n_H_ill_A_c_a_d_e_m_y _________________ _ _ _ _ 

VII. Admission and Enrollment 

ft The proposed charter holder assures that parents or prospective students will not be required to attend an 
interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time in 
which the student is enrolled. 

ff__ The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not 
be required of the parent or guardian as a requirement for student admission or enrollment. 

t e., The proposed charter holder assures that there will be no specified days designated for enrollment and/or 
admission. If space is available, a student will be enrolled and admitted on any day at any time of day 
and must be counted as and considered a charter student immediately. State law does not allow for a 
trial enrollment period at a public school. 

~t-_ _ The proposed charter holder assures that no student auditions will be required prior to enrollment and 
admission at the charter school unless the charter is originally approved by the commissioner of 
education as a performing arts school with an audition component or the charter is amended by the 
commissioner of education to designate the school a performing aits school with an audition component. 

The proposed charter holder understands that a student may be ineligible for enrollment at a charter 
school based on a history of a criminal offense, a juvenile court adjudication, or discipline problems 
under Texas Education Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition is 
specifically approved by the commissioner of education when the charter is awarded, or if the charter is 
amended by the commissioner of education to allow this enrollment prohibition. It must be noted that 
the enrollment prohibition is not allowed for any prior discipline problems, but only those specified in 
TEC, Chapter 37, Subchapter A. 

)'III. Public Meeting(s) 
ti._ The proposed charter holder assures that a public meeting will be held, in accordance with the 

requirements outlined in Attachment 6 of this application, for each approved campus opened after Year 
1, at least 6 months prior to opening that campus. The proposed charter holder further assures that such 
meetings will be held within the city of the proposed campus address. 

~~- Withdrawal and Expulsion 

7-.L The proposed charter holder assures that it understands that only the parent or guardian may withdraw a 
student from the charter school, and the only time charter administrators may withdraw a student and 
use administrative withdrawal as the leaver code is in the rare instances when: 

- a student is withdrawn by the chatter school because the charter school discovers, when 
verifying enrollment information, that the student was not a resident of the district at the time of 
enrollment; 

- the charter school discovers that the student has falsified enrollment information; 
- proof of identification is not provided; or 
- immunization records are not provided within 30 days of enrollment. 

J...fL The proposed charter holder understands that a student who fails to comply with the charter school's 
student code of conduct may not be administratively withdrawn. If a student commits an expellable 
offense, as outlined in the student code of conduct, the charter holder further understands that charter 
administrators may expel the student only after due process has been afforded the student, and the 
charter holder board has determined that expulsion is the appropriate consequence. 
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Sponsoring Entity: Silicon Hill Academy 

Proposed Charter School Name: Silicon Hill Academy 
- --------- ------- --------- --

fL The proposed charter holder understands that it has an obligation to notify the school district in which 
the student resides w ithin three business days of any action expelling or withdrawing a student from the (c,, charter school. See 19 TAC §100.1211 (c). 

£_ The proposed charter holder assures that each campus granted through the initial charter contract and all 
subsequent renewal, expansion, and re-designations shall establ ish and maintain gun-free campus 
policies. The charter shall also expel a student who brings a firearm, as defined by 18 U .S.C. Section 
921 , to school. See TEC §37.007(e). 

~ Ready to Open Check-List 

t {_ The proposed charter holder understands, upon any subsequent approval and award of charter, that a 
ready-to-open check list may be required to complete prior to final approval for the opening of any 
campus. 

XI. Postponement of Opening 

~ The proposed charter holder understands that any request for the postponement of opening shall be 
denied if the founding Board no longer constitutes the governing Board at the time of the request. 

XII. Federal and State Funding 

.£L The proposed charter holder understands that any request for assistance from the Texas Education 
Agency that is to be provided from Every Student Succeeds Act funds, as granted by the Every Student 
Succeeds Act of 2015, must comply with the The Guns-Free Schools Act. See 20 U.S. Code § 715 1. a The proposed charter holder understands that any Every Student Succeeds Act funds that are applied 
towards campus(es) operated on the premises of a public university or college may be effected by new 
open-carry handgun legislation on public university and college campuses. See Senate Bill I I, as 
approved by the 84th Legislature, 2015 . .,,-

K- The proposed charter holder understands that upon receipt of its first federa lly funded grant from TEA, 
"specific conditions" will be imposed upon it, including requirement to participate in training and 
technical assistance provided by the Department of Grants and Federal Fiscal Compliance. The training 
and technical assistance is designed to help new charter schools ensure that federal grant funds are used 
in accordance with applicable statutes, regulations, and requirements. TEA is authorized to impose 
specific conditions by Title 2 of the Code of Federal Regulations (CFR), 200.33 l (c) and 200.207. 

XIII. Required Disclosure 
~ The proposed charter holder assures that all information subject to a required disclosure of fact(s) has 

been expressly provided within the Charter School Application to the extent authorized by all 
controlling law. 
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Sponsoring Entity: Silicon Hill Academy 

Proposed Charter School Name: _s_mc_o_n_H_ill_A_c_a_d_e_m_v _____ ______ _____ ____ _ 

I, the undersigned, hereby certffy that the governing body of the charter holder has authorized me to provide 
these assurances as noted by my inWals on this and all previous pages. 

Date 
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