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Applicant Checklist 
Use this checklist to ensure the application is complete. In the third column, write "yes" to 
indicate that each section has been included in the Application Package. 

Complete 
Sections Required Elements (yes/no) 
Applicant Checklist Applicant Checklist Yes 

Applicant Cover 
Applicant Cover Sheet Yes 

Sheet 

Executive Summary Yes 

Targeted Community and Anticipated Student Population 

• Geographic Boundaries 
School Overview Yes 

• Enrollment Projections 

• Demographic Projections 

Community Engagement Yes 

Mission, Vision, and Overview of School Design Yes 

Curriculum and Instruction Yes 

Strategies for Assessment of Leaming and Data-Driven 
Yes 

Instruction 

School Design Supports for Special Populations Yes 

School Culture and Safety Yes 

Promotion and Graduation Requirements Yes 

Family and Community Engagement Yes 

Board Structure and Qualifications Yes 

Proposed Superintendent Qualifications Yes 

Leadership and Proposed Instructional Leadership Team Yes 
Governance 

Proposed Financial and Operations Leadership Teams Yes 

Performance Management Yes 

Talent Management Yes 
Talent Management Professional Development and Evaluation Yes 
and Development 

Retention Yes 

School Calendar and Schedule Yes 

Student Recruitment and Enrollment Yes 
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Complete 
Sections Required Elements (yes/no) 

Operational and Facility Acquisition 
Financial Plans • Facility Identified Yes 

• Facility Not Identified 
Transportation Yes 

Operational and Start-up Plan Yes 
Financial Plans 

Financial planning Yes 

Attachment 1: Articles of Incorporation Yes 

Attachment 2: 50l(c)(3) Determination Letter Yes 

Attachment 3: Applicant Information Session Yes 
Documentation 

Attachment 4: Evidence of Community Demand Yes 

Attachment 5: Certified Mail Receipt Cards Yes 

Attachments Attachment 6: Published Notice(s) of Public Meetin_gs Yes 

Attachment 7: Sample Course Scope and Sequence Yes 

Attachment 8: Proposed Discipline Policy Yes 

Attachment 9: Evidence of Community Support Yes 

Yes 
Attachment 10: Bylaws 

Attachment 11 : Code of Ethics and Conflict of Interest Yes 
Policy 

Attachment 12: Board Member Resumes and 
Biographical Affidavits 

Yes 

Attachment 13: Organizational Charts for Year 1 and Yes 
Full Capacity 

Attachment 14: Tool(s)/Process to Evaluate 
Superintendent 

Yes 

Attachment 15: Resume and Qualifications for Proposed Yes 
Superintendent OR 

Attachments 
Attachment 16: Job Description or Qualifications for NIA 
Superintendent 

Attachment 1 7: Resume( s) and Qualifications for NIA 
Proposed Instructional Leadership Team 

Attachment 18: Job Descriptions or Qualifications for 
School's Instructional Leadership Team 

Yes 

Attachment 19: Tool(s)/Process to Evaluate Members of Yes 
the School 's Instructional Leadership Team 
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Complete 
Sections Required Elements (yes/no) 

Attachment 20: Resume(s) and/or Qualifications for 
Yes 

Proposed Financial Team 

Attachment 21: Resume(s) and/or Qualifications for Yes 
Proposed Operations Team 

Yes 
Attachment 22: Staffing Chart 
Attachment 23: Supplemental Human Resources 
Information Forms for Each Position on the Staffing Yes 
Chart 

Attachment 24: Teacher Evaluation Tool(s) 
Yes 

Attachments 
Yes 

Attachment 25: Proposed School Calendar (Annual) 

Attachment 26: Proposed School Schedule for Day and Yes 
Week: Teacher and Student Versions 

Attachment 27: Proposed Admissions and Enrollment Yes 
Policy 

NIA 
Attachment 28: Certificate of Occupancy for Facility 

NIA 
Attachment 29: Evidence that Facility Has Been Secured 

Yes 
Attachment 30: Detailed Start-Up Plan 

Attachment 31: Financial Plan Workbook Yes 

Attachment 32: Budget Narrative Yes 

Attachment 33: Evidence of Other Financial Support NIA 
Attachment 34: Audit Report Yes 

Attachment 35: Credit Report Yes 

Attachment 36: IRS Form 990, Form 990-N, or Form Yes 
990-EZ 

Attachment 3 7: Plan for Insurance Coverage Yes 

Special Assurances Special Assurances Yes 

CMO Addendum CMO Addendum (if applicable) NIA 
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Applicant Cover Sheet 
NAME OF PROPOSED GENERATION TWENTY-FIVE CHARTER SCHOOL 
Curie Academy 

NAME OF SPONSORING ENTITY 
Curie Academy 

The 
~ 501(c)(3) Nonprofit Organization D Governmental Entity 

sponsoring 
entity is a: D College or University 

1. As Attachment 1 and 2, submit Articles of Incorporation for the sponsoring entity and 
proof of non-profit status and tax-exempt status, as applicable. 

2. Does the school intend to contract with a third-party service provider (CMO) to manage 
the educational program and operations? 

Yes* D No~ Ifyes, identifytheCMO: _________ _ 

* If the answer is yes, the applicant must complete the CMO Addendum. 

I. PRIMARY CONTACTS 

Applicant Team Proposed Superintendent Interim 
Lead Board Chair 

Name Cassian Choucair Cassian Choucair Cassian Choucair 

Mailing 
3400 Harmon Ave 3400 Harmon Ave 3400 Harmon Ave 
Apt 554 Apt 554 Apt 554 

address 
Austin, TX 78705 Austin, TX 78705 Austin, TX 78705 

Email cassian.choucair@ cassian.choucair@ cassian.choucair@ 
address curieacademy.org curieacademv.org curieacademv.org 
Phone (512) 800-1959 (512) 800-1959 (512) 800-1959 
number 

3. As Attachment 3, submit the information session registration form to document that at 
least one governing board member from the sponsoring entity attended the session. 
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II. CHARTER SCHOOL INFORMATION 

Grade level(s) served in Year 1 9 
Number of students served in Year 1 100 
Grade levels served at capacity 9, 10, 11 , 12 
Number of students served at capacity 400 
Number of campuses requested 1 
Number of districts within geographic 15 
boundary 

Note: The information in this table should align with the data in the Targeted Community and 
Anticipated Student Population section of the application. 

Address of Proposed Administrative Offices (if different from above): 

Physical Address of Each Proposed Campus (please include street address, city, state, 
zip, and county). If the specific address is unknown at this time, please provide the 
county and 2eneral location of the proposed campus: 
Austin, TX 78727 or 78728 

III. GOVERNANCE/LEADERSHIP 

Number of Board Members 4 
Chairperson of the Governin2 Board Cassian Choucair (Interim) 
Chief Executive Officer of the Sponsoring 

Cassian Choucair 
Entity 
Superintendent of Proposed Charter 

Cassian Choucair 
School 
Board Member Who Attended Applicant 

Elizabeth Bayer Morgan 
Conference 

Note: The information in this table should align with the list of board members in the Board 
Structure and Qualifications section of the application. 
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IV. APPLICATION TEAM MEMBERS 

4. For all members of the applicant team, list their names, current position, and position or role in 
the proposed charter school. (Add additional rows as needed.) 

Full Name Current Job Title and Position or Role with 
Employer Proposed Charter School 

Cassian Choucair 
Chief Executive Officer, 

Chief Executive Officer 
Curie Academy 
Superintendent, Cedars 

Mark Diaz International Academy Senior Advisor 
(retired) 

Lisa Robinson 
Superintendent, Eden Park 

Senior Advisor 
Academy (retired) 
Literacy Specialist & 

Elizabeth Bayer Morgan Innovator, Long-View Micro Board Member 
School 

MinsuKim 
Senior Project Manager, 

Board Member 
CBRE 

Tina Steiner Teacher, Round Rock ISD Board Member 

5. Identify any individual(s) or organization(s) that prepared, assisted, and/or provided 
professional advice on the contents of the application herein. 

Name of individual or organization Was this individual/organization 
oaid? 

Yes 0 NoO 

Yes 0 NoO 

Yes 0 NoD 

Attachments 
• 1: Articles of Incorporation 
• 2: 501(c)(3) determination letter 
• 3: Applicant information session documentation 
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I certify that I have not made material changes, alterations, or edits to this Responses and 
Attachments document, unless expressly authorized in the specific directions provided. 

I certify that I have the authority to submit this application and that all information contained herein is 
complete and accurate, realizing that any misrepresentation could result in disqualification from the 
application process or revocation after award. In accordance with Texas Education Code § 12.120, I 
further certify that no members of the governing body of the sponsoring entity or of the proposed 
charter school or any officers or employees of the proposed school have been convicted of a 
misdemeanor involving moral turpitude or of any felony. I understand that incomplete applications 
will not be considered. As part of the application submission process, I certify that I have read and 
reviewed the Generation Twenty-Five Open-Enrollment Charter Application Instructions document. 

~~ 
Signature of Chief Executive Officer 

of Sponsoring Entity (Blue Ink) 
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January 20, 2020 
Date 

Cassian Choucair 
Printed Name 
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School Overview 

Executive Summary 

As a stand-alone charter high school in Central Texas, Curie Academy (CA) represents a 
pioneering school choice for middle school students in both traditional and charter public school 
systems. 

Not yet common in Texas, stand-alone charter high schools such as Noble Schools in Chicago 
and Washington Leadership Academy in Washington D.C., have proven that the high school 
only model can lead to extraordinary outcomes. Washington Leadership Academy is an XQ 
SuperSchool and one of only six 5-star rated high schools in Washington D.C. In 2020 Niche 
rated 6 Noble Schools among the top IO charter high schools in all of Illinois with 3 Noble 
Schools claiming the top 3 spots. As the first stand-alone charter high school in Central Texas, 
CA is committed to yielding the same results for young scholars in Central Texas. 

CA's innovative, new semester-based program ensures a day-based student-teacher ratio that is 
66% lower than average and provides all students greater opportunities for individual growth no 
matter where they start. 

The school's robust curriculum-featuring a concentrated foundation in science, math, and 
computer science for all-and culture of encouraging students of all backgrounds to recognize 
their potential for achievement in STEM will enable students underrepresented in these fields to 
persist and have the confidence to pursue burgeoning careers in a world that relies more on 
science and technology every day. 

Students will graduate prepared to pursue their dreams. The school's college and career prep 
curriculum coupled with social and emotional learning, student-interest driven clubs, and real
world experience in a career field of interest will help students explore budding interests, try new 
things, learn what suits them, and develop crucial life skills that will prepare them to find 
fulfillment in their pursuits after high school. 

The school's manageable growth rate of 100 students per year and maximum enrollment of 400 
will allow CA teachers and leadership to focus all of their efforts on maximizing each student's 
individual progress and foster a tightly-knit community where no student is anonymous and all 
students are stakeholders. In a region where the average high school ranges from 1,200 to nearly 
4,000, Curie Academy's relatively tiny scale will appeal to many students looking for an 
alternative to the mega high school model. 

The founders of CA selected Marie and Pierre Curie as the school's namesake to provide young 
women and young men with role models who exemplify the school's core values of courage, 
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teamwork, discovery, and innovation. It also speaks to the passion the founders have for 
encouraging young women to persist in the challenging fields of science and technology. 

The school's design will attract talented teachers at all levels, from novice to veteran, and 
provide them with the support and growth opportunities they need to do their best work. Based 
on feedback from top teachers across the state, the approach is already working. Locally, Curie 
Academy posted a prospective job opening for a founding teacher to join the team this 
September pending charter authorization and received 14 applications in the span of about a 
week with 3 highly qualified candidates already in consideration (for a job that doesn't exist yet). 

The strategically designed scale and location of the school also ensure that CA will fulfill its 
honorable mission without negatively impacting the operations of existing independent school 
districts. The school's proposed attendance boundary includes some of the fastest growing cities 
in the country. The high school student population in the area is already nearly 40,000 students 
and continues to grow at a faster rate than just about any area in the United States. CA CEO 
Cassian Choucair has discussed the team's strategy to minimize impact to essentially 0% over 
the next six years with area Independent School Districts and is working to flip the script of 
traditional vs. charter schools with a plan that features one small, innovative school that achieves 
its ambitious mission in a fast-growing area without disturbing the independent school districts. 

Lisa Robinson and Mark Diaz, CA's senior advisors, have both served as mentors in the Texas 
Education Agency's Operation Launch Academy for superintendents of new charter districts and 
have over 40 years of combined experience leading schools ( over 20 years serving Austin area 
students). Cassian Choucair1

, CA's CEO and principal architect of the strategic plan, is a 
licensed attorney with over five years of experience both in the Austin and Houston areas ( e.g., 
raising the Biology STAAR passage rate at one campus by over 400%). The school's board of 
directors features expertise in community engagement: Tina Steiner, Vice-Chair of 
Representative James Talarico's Community Advisory Board; literacy: Elizabeth Bayer Morgan, 
Literacy Specialist at Austin's Long-View Micro School; and facilities and construction: Austin 
native Minsu Kim, Senior Project Manager at CBRE. 

1 Cassian currently also serves as Curie Academy's interim board chairperson. Curie Academy is in the process of 
recruiting another highly qualified director to take his place this spring. 
Generation 25: Curie Academy 13 



Targeted Community and Anticipated Student Population 

Optional Priority Point. Does the applicant propose a campus within the 
boundaries of the attendance zone of a campus assigned an unacceptable 
performance rating for the past two years? 

By checking yes, applicant must cite clear and specific evidence to support this 
claim. 

Yes D 

No~ 

Curie Academy (CA) intends to build its permanent campus near the intersection oflnterstate 45 
and Interstate 35 in North Austin, Texas. There are four main reasons why the founders believe 
this area and CA are an excellent fit: (1) CA's connections to the community; (2) The school will 
virtually have a 0% negative impact on independent school districts; (3) The location supports 
the school's "One Mission, One Community, One Campus" mentality; (4) The addition of CA 
will revolutionize school choice in the area by proposing a first-time opportunity for students to 
have a charter high school option no matter what area middle school they graduate from; and (5) 
the primary enrollment boundary encompasses a diverse student population. Each of these 
reasons is further discussed in the subsequent sections. 

CA's Connections to the Community. CA Senior Advisor Mark Diaz has 14 years of 
leadership experiencing serving the community as former Superintendent of both Manor ISD and 
Cedars International Academy in North Austin. CA Senior Advisor Lisa Robinson has over 9 
years of leadership experience serving Austin students as former Director of Eden Park Academy 
and Chief Academic Officer of Wayside Schools. CA Board member Elizabeth Bayer Morgan 
has served as an educator in Austin for the last 6 years. Board member Tina Steiner was born and 
raised in Round Rock and is a member of the Sauls family, whom was inducted into the City of 
Round Rock's Living Legends in 2018. CEO Cassian Choucair started his career in education in 
Austin and has built the Curie Academy model living in the area near his young nephews and 
nieces, potential CA students who all live within CA's primary enrollment boundary. 

Almost 0% negative impact on independent school districts. Building CA in this area will 
allow the school to fulfill its mission without negatively impacting independent school districts. 
The location is near the nexus of 3 independent school districts with 7 independent school 
districts within a 10-mile radius. The primary attendance boundary gives priority to students 
living within the portions of the school districts that are entirely or almost entirely within 10 
miles of our proposed location. 
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The result is a primary enrollment boundary consisting of 31 zip codes among 6 of the 7 school 
districts. 

There are some ISD high schools and charter schools that currently offer or will soon offer high 
school enrollment within CA's primary enrollment boundary. The maps below show the location 
of these schools (ISD on the left, charter on the right) and their 2018-2019 TEA accountability 
ratings: 

91 

93 
Rouse HS (USO) 

Lnnder HS (LISD) 
.. _,, 

85 S1ony Point HS;(RRISO) 
86 

HuttD HS (HISD) 

95 Vista Rtdge HS 
fLJSD)'I •rl 

89 Ce-dar Rldge HS {RRISD~ 

93 Cedar Part H~ WSDJ 
91 Hendrickson HS (PIS[ 

94 ~twood HS 90 McNeil HS rRA.ISD) 
dllllSDj ,,, .. 'r ' 

87 
Pflugervtl~ HS iPISOl 

81 John 8 Connally HS (PISD) 

92 Andonon HS IAJSD) 

83 Lanter HS (AISO) 

ill 

82. Reagan HS (AISD) 

• Merid1111n School 

• GatewllY Co114!gk Prep 

w 

CD Cha~ar,a l ~dllu'f 

; " . • !Ul....,,.kJ011<• Acad<my 

O • IDEA Pflugerville 

GD IDEA Rundbe<g 

0 
Cedar.. lntl ,Alh.lCIPP Aus1In Coll@-giate •.. , ... 

· -9 Austin Achieve 

The current high school enrollment among ISD and charter districts is approaching 40,000. It is 
anticipated that the impact of CA's annual growth of 100 students between 2021-2024 will be 
insignificant. Cedar Park, Hutto, Leander, Round Rock, and Pflugerville are among the fastest 
growing cities in the United States. Round Rock ISD is growing by 900 students per year, not far 
behind is Hutto ISD at 600 per hear. Even if the high school population were to remain static 
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over time instead of growing rapidly, at full capacity ( 400 students) CA' s impact on high school 
enrollment for any individual ISD would be less than 1/3 of 1 %. With the ongoing rapid 
population growth, CA' s nearly 0% impact will approach 0% over time. 

One Mission, One Community, One Campus. CA has limited Year 1 (2021-2022) enrollment 
to 100 students with annual projected enrollment of 200, 300, and finally 400 in Year 4 (2024-
2025) to ensure a manageable growth rate, support a community-based school culture where 
students all know each other and everyone's voice can be heard, enable a selective hiring 
practices where only the best candidates are hired, and provide an environment rich in support 
and collaboration. The school's growth plan strikes the balance between enough students to 
achieve strong financial practices and not too many as to risk diminishing the potential for 
building the tightly-knit community of teachers and students that plays such a central role in 
CA' s vision. 

CA's founders want to make the school better every day-better for students, better for teachers, 
and better for the community. They also hope to strengthen partnerships with other public 
schools, especially other public schools in the proposed attendance boundary, in ways that will 
benefit all students. While charter operators have proven it is possible to manage more than one 
successful campus, the founders foresee a potential trade-off between increasing its student body 
and increasing its student growth. As such, there is no standard of achievement that would 
prompt the founders to create additional schools. 

Open Enrollment at the High School Level for the First Time. The addition of CA will 
revolutionize school choice in the area by providing a first-time opportunity for students to 
choose a charter high school no matter what area middle school they graduate from. 

In the illustration below, Charter X High School represents any existing charter high school in 
the area. Even though it is part of an open enrollment charter district, essentially only middle 
school graduates from its district can enroll in 9th grade because there are only enough open seats 
for them2• While this is great for the students who enroll at the elementary or middle school 
level, it excludes middle school students from everywhere else. 

Charter X Middle School 

Other Charter Middle School 

Austin JSD Middle School 

Georgetown ISD Middle School 

Hutto lSD Middle School 

Leander ISD Middle School 

Manor !SD Middle School 

Pflugerville !SD Middle School 

Round Rock !SD Middle School 

• Charter X High School 

2 Occasionally, a 9th grade seat might be made available for open enrollment; however, it does not happen often 
enough to constitute school choice in an area with over 1000 middle school graduates every year. 
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CA will be the first charter high school offering open enrollment to all students in the area 
regardless of what middle school they graduate from. 

Charter X Middle School 

Other Charter Middle School 

Austin !SD Middle School 

Georgetown !SD Middle School 

Hutto ISD Middle School 

Leander ISD Middle School 

Manor [SD Middle School 

Pflugerville ISD Middle School 

Round Rock ISD Middle School 

• Charter X High School 

, Curie Academy 

Serve students of all backgrounds. CA is committed to preparing young scholars of all 
backgrounds for success throughout college and fulfilling careers thereafter. CA's primary 
attendance boundary allows the school to serve students from a uniquely broad set of 
demographics, Complete demographic data is illustrated below3

• 

3 CA founders placed heavier weight on the ISD high school demographics overall based on their size relative to the 
charters. Basing our weight ratio on student population alone would result in a total weight ofISD high school 
demographics of about 90% to 10% charter; however, we scaled it down to 70/30 overall to account for the school's 
status as a charter (prospective) . Among the charter schools in our study, we weighted Idea Pflugerville College 
Prep (IPCP), Idea Rundberg College Prep (IRCP), and Harmony Science Academy - Austin (HSA) more heavily 
based on their proximity to our prospective campus and shared emphasis on serving economically disadvantaged 
students. Among the ISD high schools, individual weights were assigned based on size, proximity, and 
demographics served (i.e., more weight for schools more attractive to economically disadvantaged students). 
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Austin ISD Leander 15t Hutto ISO Mltnor ISi Pllugerville ISD Round Rock 150 Charter Schools 

AHS NoECHS NeECHS CPHS VRHS HuHS MaHS HeHS JBCHS PHS CRHS MH~ RRECHS RRHS SPHS WWHS IPCP IRCP HSA HSE JWB KAC NYOS Curie Academv 
AA 5.6 8.3 15.1 3.1 5,4 13.7 22.8 16,9 18.7 18.2 13.2 12.8 10.1 5.7 14,0 3.6 8.2 3.2 10.7 14.8 26.9 2.8 12.2 12.0 

Aispanic 30,6 86,4 78,7 19.6 24,5 43.4 66.5 35.9 57,0 48.3 38.0 26.2 42.0 27.9 44.5 17.1 76.2 91.9 76.3 23.5 37.J 96.1 33,1 54,7 

White 50.2 2.5 2.8 65.9 53.5 36.7 6 33.4 7.6 21.9 37.6 37.3 32.6 52.9 31.9 40.0 8.2 4.0 8.1 23,9 24.8 1.0 42 9 22.3 

Al 0.2 0.1 0.2 0.4 0 ,2 0.2 0.1 0.3 0.2 0.4 0.4 0,5 0,7 0.4 0.5 0.4 0.8 0.2 0.0 0.0 0.3 0.0 0,0 0,3 

Asian 8.9 2 2.5 6.9 12.4 1.2 2.5 7.4 13.9 7.6 6.6 19.9 11.1 12.8 5.4 34.4 4.9 0.2 3.4 35.3 4,2 0.1 6.4 7.5 

Pl 0.2 0 0 0.1 0,2 0.3 0,2 0.2 0.2 0,0 0.2 0.1 0.3 0.3 0.2 0.1 0.8 0.0 0,0 00 0.0 0,0 0.0 0.1 

Two+ 4.2 0.8 0.7 3.9 3,9 4.5 1.9 5,9 2.4 3.5 3.9 3.3 3.1 3.0 3.7 4,5 o,a 0.4 1.5 2.4 6.8 0.0 5.3 2.7 

ED 22.2 83.4 84 11 .5 17.3 36.7 68.6 29 69.3 46.7 29.2 2_4A 35,1 13.3 38.0 14.9 77.9 95.4 86.5 46.2 41.4 87,4 27,8 54.5 

ELL 4,7 41.9 345 1.7 3.4 6.3 25-6 4,8 22.9 8.0 4.7 5.2 5,6 3.5 9.0 4.4 56,6 58.4 69.6 32.3 13.6 29,8 12.1 24.8 

At-Risk 32.8 4L7 34.3 34.6 36.1 50.1 68.3 38.8 68.6 47.1 32.8 32.4 23.2 45.0 24.1 77.6 79.4 46.2 45.9 58.6 37,1 48.7 

GT 9,3 4,2 6.3 26,7 18.5 5.7 72 10,2 7,5 11.4 8.7 9.7 10.2 6,0 20.3 . 0.0 8.7 11.1 0.0 1.7 9.1 

~PED 8.2 14,6 13,9 10 10.7 12.4 11.4 9 .6 12.3 11.2 10.4 9.6 3.1 7.8 12.3 5.8 0.8 11.1 7.3 7.9 6.7 14.6 10.7 10.1 

Weight 0.02 0.05 0.09 0.02 0.02 0 .02 0 .01 0.05 0,10 0,08 0.05 0.05 O.D3 0.05 0.05 0.01 0.05 0.08 0,08 0,01 O.Ql O.Ql 0,06 100 

Curie Academy: Projected Demographics 

• African American: 12% 

• Hispanic: 55% 

• White: 22% 

• American Indian: < 1 % 

• Asian: 8% 

• Pacific Islander: < 1 % 

• Two or More Races:< 3% 

Curie Academy: Projected S. Populations 

• Economically Disadvantaged: 55% 
• English Learners: 25% 
• At-Risk: 49% 
• Gifted & Talented: 10%* 
• Special Education: 15%* 

*please see School Design: Supports for Special Populations 
for more information 

With a mission to prepare students of all backgrounds to thrive in today's tech-driven, CA is 
designed to meet every student's unique needs and provide them the support they need to 
maximize their individual growth. For example, if a new 9th grade student comes to the school a 
few years behind in math and needing significant help before being prepared to begin Algebra I, 
CA will enroll the student in the "Bridge to Algebra I" course in the fall, where they will spend 
90 minutes every day building the foundational math skills they need to be ready for Algebra I in 
the spring. A student ready to enroll in Geometry will enroll in Geometry and continue 
uninterrupted through higher level math courses. In both cases, CA's system provides the means 
and opportunity for the student to complete their mathematics education through AP Calculus 
BC and Linear Algebra on their path to graduation. 

CA's unique STEM foundation for 9-10 grade students ensures that all students complete three 
years of both math and science and two years of computer science before entering 11 th grade. 
With CTE pathways in STEM, IT, and Business, Marketing and Finance, and 4 years of career 
and college prep (including a semester long internship in a career field of demonstrated interests) 
for all students, CA graduates will be uniquely prepared to pursue post-secondary success 
throughout college and future careers. 
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Geographic Boundaries 

State the proposed school's attendance boundary by providing an alphabetical list of the traditional 
school districts from which the proposed charter school will accept students. If the charter school will 
accept students from only a portion of a school district or districts, state exactly what the boundary 
will be. Do not list the charter schools located within the designated geographic boundary. 

A primary attendance boundary is a subset of school districts within the approved attendance 
boundary. The proposed charter may admit students who reside outside of the primary boundary once 
all eligible applicants who reside within the primary attendance boundary have submitted a timely 
application and have been enrolled per 19 Texas Administrative Code § 100.1207(£). 

If the proposed charter school will have a primary attendance boundary, list all school district(s) 
that will establish the boundary. Do not Jist the charter schools located within the designated 
geographic boundary. 

Attendance Boundary Primary Attendance Boundary (if applicable) 

Austin ISD 
78727, 78731, 78750, 78752, 78753, 78757, 78758, 
78759 

Hutto ISD 78634 

LeanderISD 78613, 78726, 78750 

ManorISD 78653, 78754 

Pflugerville ISD 78653, 78660, 78727, 78728, 78753, 78754, 78758 

Round Rock ISD 
78664, 78665, 78681, 78717, 78726, 78727, 78728, 
78729, 78750, 78759 

Georgetown ISD 

Number of charter school campuses currently operating 
within the occupied district: 
Number of traditional school campuses currently 
operatin2 within the occupied district: 
Number of traditional school districts within ten miles of 
the proposed location: 

Will the proposed school be located in the attendance 
zone of a campus assigned an unacceptable performance 
rating under Texas Education Code § 39.054 for the past 
two school years? 

Generation 25: Curie Academy 

4 

32 

7 

Yes D Noigj 

19 



Enrollment Projections 

1. Applicant proposes to open only ONE campus by Year 5? 
Yes~ 

No D 

2. Applicant proposes to open MULTIPLE campuses by Year 5? 
Yes D 

No~ 

Enrollment Summary Table: Complete the following table for the charter school (not each 
campus), marking any grades not to be served with an "x". This table should be aligned with the 
Financial Plan Workbook. 

Grade Pro_jected Number of Students 
Level Year 1 Year2 Year3 Year4 Years At capacity 
EE3 
PK4 
K 
1 
2 
3 
4 
5 
6 
7 
8 
9 100 100 100 100 100 100 
10 100 100 100 100 100 
11 100 100 100 100 
12 100 100 100 
Total 100 200 300 400 400 400 
emollment 

For the pro"ections below, specify by campus 
Students per 17 20 21 22 22 22 
classroom 
Number of 6 10 14 18 18 18 
classrooms 
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Demographic Projections 

Provide the anticipated demographics (as percentages) for the first proposed charter campus as 
well as current demographics for the Occupied District and two Contiguous Districts. 
NOTE: The term Occupied District refers to the traditional school district in which the first 
proposed charter campus will be located. Contiguous District 1 and 2 must be contiguous to the 
school district in which the first proposed charter campus will be located. 

First Proposed 
Occupied Contiguous Contiguous 

Charter 
Campus 

District District 1 District 2 

Name Curie Academy Pflugerville ISD Round Rock ISD Austin ISD 
African- 12% 15% 9.0% 7% 
American 
Hispanic 55% 49% 31 % 56% 
White 22% 23% 38% 30% 
American < 1% < 1% < 1% < 1% 
Indian 
Asian 8% 8.0% 18% 4% 
Pacific Islander < 1% < 1% < 1% < 1% 
Two or More < 3% 5% 4% 3% 
Races 
Economically 55% 51 % 28% 54% 
Disadvanta2ed 
English 25% 22% 10% 27% 
Learners 
At-Risk 49% 51% 33% 51% 
Gifted/Talented 10% 7% 9% 9% 
Special 15% 11 % 10% 12% 
Education 
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Community Engagement 

Community Opportunity and Demand 
While there are charter schools available to students living within Curie Academy's (CA) 
proposed attendance boundary, if approved, CA will become the first public high school in the 
area with open enrollment to all students regardless of where they attended middle school. 

Every year, over 12,000 students graduate from the public middle schools (ISDs and charters) 
within CA's proposed attendance boundary. The number of graduates increases every year as the 
region's composite population (Cedar Park4, Hutto5

, Leander6
, Round Rock7

, Pflugerville8, etc.9
) 

continues to grow at one of the fastest rates in the country. Approximately 90% of the area's 
students are graduates from ISD middle schools without a choice of where they will attend high 
school. The charter high schools in the area are not options because the seats are reserved for 
graduates of each charter high school's associated middle school. 

Data collected by Families Empowered suggests a tremendous opportunity for Curie Academy 
with hundreds of students within CA's primary enrollment boundary seeking 9th grade 
enrollment at a charter high schools in the area over the past 3 years with none of them getting 
enrolled. 

CA's goal for community demand is to ensure the school reaches its projected new student 
enrollment beginning with the 2021-2022 school year. The strategic plan for the 2021 school 
year begins in the months preceding the submission of the application and ends with the 
complete and successful enrollment of the founding class in 2021. As indicated in Attachment 
4: Evidence of Community Demand, the founders have made progress in the months preceding 
the submission of the charter application on January 21, 2020 and will continue to work 
uninterrupted thereafter to ensure that the school meets its goal in 2021. 

Community Outreach and Support 
In the months preceding the submission of the application, CA founders conducted extensive 
outreach to solicit support and feedback from families, potential students, community members, 
and education leaders. The CA founders recognize that support from educational institutions is 
particularly important to ensure young scholars are prepared for college and build relationships 
of mutual respect with existing charters and ISDs. These outreach activities and their role in 
developing the school are discussed below. 

4 Cedar Park was the 13th fastest growing large city in the country in 2017; Population has grown by over 39% since 
2010 (US Census Bureau) 
5 Hutto's population has grown over by over 60% since 2010 (US Census Bureau) 
6 Leander's population has grown by over 100% since 2010 (US Census Bureau); Leander ISD school district is 
expected to grow by over 32% ( + 14,500 students) over the next decade (Population and Survey Analysts, P ASA) 
7 Round Rock was the 151h fastest growing large city in the country in 2017; Population has grown almost 30% since 
2010 (US Census Bureau) 
8 Pflugerville was the 3rd fastest growing large city in the country in 2017; Population has grown by over 33% since 
2010 (US Census Bureau) 
9 Georgetown (within Curie's secondary attendance boundary) was the 7th fastest growing large city in the country in 
2017; Population has grown over 56% since 2010 (US Census Bureau) 
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Educational Institutions 
CEO Cassian Choucair collaborated with over 20 computer science professors at UT-Austin as 
he made initial preparations for the design of Curie Academy's computer science program. 
Wanting to ensure that CA would develop the best high school CS program in the state, he 
reached out to the experts for guidance. As part of his collaboration with the University, he 
presented the Curie Academy project to a class of UT-Austin CS undergraduate students who 
would soon be graduating and moving on to lucrative careers in technology. Given their 
experience, Cassian knew they would have special insight into what CS methods and skills 
would be beneficial for students to learn in high school. 

Cassian collaborated with a team of six CS undergraduates from the class over the course of the 
Spring 2019 semester. The resulting CS curriculum pathways inspired the creation of CA's 
prospective CS program today. Cassian worked to integrate the "CS Micro Major" program they 
worked together to with the newly announced CTE Programs of Study in IT and STEM (see: 
Promotion and Graduation Requirements). Please see Attachment 9: Evidence of 
Community Support for an overview of the program that was later blended into CA's CTE 
Programs of Study. 

Cassian also collaborated with 13 professors from UT-Austin's School of Education on various 
aspects of Curie Academy's curriculum and services for English learners and students with 
disabilities. Among these experts were professors Cassian reached out to while developing Curie 
Academy's Bridge to English I program, including Dr. Nathan Clemens, Associate Professor of 
Special Education (specialty: reading intervention for students with learning disabilities), 
Professor Leticia Martinez, Director of the Language for Leaming Institute (specialty: effective 
instructional practices for adolescent English learners), and Professor Deb Kept, Assistant 
Professor of Curriculum and Instruction (specialty: ELA workshop classroom instruction). 
Professor Eric Knuth, Professor of Curriculum and Instruction was also especially helpful in 
developing the strategy for Bridge to Algebra I. 

Community Members and Families 
CA held two public meetings: the first on December 14, 2019 and the second on January 18, 
2020. Both meetings were held at 11 :00am at the Wells Branch Recreation Center. 10 See 
Attachment 6: Published Notice(s) of Public Meetings. 

The strategy to encourage attendance for the first public meeting consisted primarily of printed 
flyers, and a public notice in Austin American Statesman (in print and online), and social media 
campaigns, including a Facebook event page posted under the CA Facebook account, an 
Eventbrite event page, a Craigslist event page, and posts to Linkedin and Instagram through 
official CA accounts and CA founders' personal accounts. Members of the CA team re-shared 
the Facebook event to reach personal networks and Facebook groups. Full-page, color flyers 
were posted at 18 locations within the proposed attendance boundary: public libraries in Cedar 
Park, Round Rock, Pflugerville, and North Austin, plus Starbucks and other coffee shops within 

10 3000 Shoreline Drive Austin, TX 78728 
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10 miles of the meeting location. Complimentary coffee and donuts were promised to provide an 
extra incentive. CA's local HEB sponsored the meeting with free donuts. 

Nine community members, all of whom resided within 10 miles of the meeting location, attended 
the first public meeting. Mark Diaz (senior advisor) and Elizabeth Bayer Morgan and Tina 
Steiner, both board members, also attended. Cassian Choucair (CEO) presented and facilitated 
questions with the audience. 

Recognizing that attendance was limited due to lack of exposure beyond existing social networks 
in the community, CA founders amplified their strategy to encourage attendance to the second 
public meeting primarily through a more robust social media campaign. 

Twenty-seven community members attended the second public meeting. Board members 
Elizabeth Bayer Morgan and Minsu Kim facilitated the meeting and Cassian Choucair (CEO) 
provided the presentation and answered questions with the audience. Malone Specialty Coffee, a 
local coffee shop, sponsored the meeting with free coffee and CA' s local HEB sponsored the 
meeting with free donuts. 

Marketing Strategy 
To increase visibility, share plans, and regularly communicate updates with the community, CA 
launched a robust marketing strategy including a school website, Curie Academy Facebook page 
and event pages, and Mail Chimp email campaign. See Attachment 4: Evidence of Community 
Demand for more information about CA's marketing strategy. 

State Board of Education 
CA's founders are very grateful to members of the State Board of Education (SBOE) for 
providing insight on the proposed school. Every conversation yielded new ideas to make CA 
better. 

Donna Bahorich 
In January 2020, Cassian Choucair shared CA's emollment projections, attendance boundary, 
aspects of the school model, and progress with community outreach with SBOE Member Donna 
Bahorich. Ms. Bahorich shared advice on clearly communicating the school model's advantages 
it offers (e.g., teaching students to be great writers through aligned literacy standards in English 
and Social Studies) to parents. Ms. Bahorich also shared advice on reaching parents and potential 
students through community events (e.g., passing out flyers at community youth soccer 
tournaments). During the meeting, Cassian and Ms. Bahorich also discussed plans for continuing 
to build the board of directors after submitting the application (i.e., recruit two excellent 
directors with expertise in law and finance by April) and to continue community outreach and 
expanding CA's network to ensure that the school would be ready to open the application cycle 
for new students in October and garner at least 250 applications for the 100 seats available for 
CA's founding class. 

Generation 25: Curie Academy 24 



Barbara Cargill 
In October 2019, Cassian and SBOE Member Barbara Cargill had a great conversation about 
ensuring that CA's science curriculum is up to par. Ms. Cargill also offered sound advice about 
community outreach (contacting churches, YMCAs, and community centers), having individual 
conversations with ISD superintendents whose districts overlap with CA's proposed enrollment 
boundary, and involving the whole application team, hopeful parents, and teachers in the 
capacity interview. 

Tom Maynard 
In November 2019, Cassian and SBOE Member Tom Maynard had a terrific conversation about 
the importance of Career and Technical Education and how CA needs to prioritize strong career 
and technical student organizations in order for students to maximize their experience at CA. Mr. 
Maynard also provided a wealth of knowledge about the history of Central Texas and how a 
small high school like CA can benefit students including student-athletes who will have more 
opportunities to participate than they would at larger schools. Mr. Maynard also provided great 
advice on developing sound financial operations at a small campus, including utilizing back 
office services and having an excellent chief financial officer on the team from the start. 

Georgina Perez 
In January 2020, Cassian and SBOE Member Georgina Perez discussed CA's plans for 
supporting English learners, including ensuring that all of CA's teachers are ESL certified and 
CA's strategy for providing sequential remediation to students who are severely below grade
level in reading and/or math. Ms. Perez shared her passion for ensuring that CA improves upon 
the trends for students who are behind, especially English learners, to drop out of high school at 
a high rate. Ms. Perez also shared a wealth of knowledge regarding the pros and cons of ESL vs. 
Bilingual education and associated statistical data. After speaking with Ms. Perez, CA founders 
feel it is important to give the bilingual pathway additional consideration. CA's founders believe 
in their current approach to serving English learners, but are always open to better ideas and are 
taking Ms. Perez's advisement to heart. 

Lawrence Allen 
In January 2020, SBOE Member Lawrence Allen was generous with his time, allowing Cassian 
to share many of the central facets of the CA school model and sharing his feedback. Mr. Allen 
was very thorough in his questioning, especially with regards to the finer details of CA's 
semester-based schedule, personal graduation plans, and financing a school of only 400 students. 
The conversation with Mr. Allen ensured that CA founders are putting future students on track 
for success. 

CA founders will continue reaching out to the rest of the State Board of Education Members up 
until the no contact period begins on January 21, 2020. 

Independent School District Leaders 
Dr. Dougla Killian, Superintendent, Pflugerville ISD 
Dr. Killian has experience as a former charter school founder and operator in San Antonio. 
Cassian enjoyed a long conversation about the history of Texas public school finance and policy 
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as it relates to charter schools and independent school districts. Cassian and Dr. Killian discussed 
challenges districts are facing in hiring qualified teachers, the growth of Pflugerville ISD and 
ways to mitigate impact, and the potential for collaboration between CA and PISD high schools 
as CA develops its computer science programs. 

Dr. Daniel Presley, Senior Chief of Schools & Innovation. Round Rock ISD 
In January 2020 Cassian and Dr. Presley discussed CA's attendance boundary, projected 
enrollment, and school design. Dr. Presley concluded that CA's enrollment would not 
significantly impact Round Rock ISD's enrollment. Cassian and Dr. Presley also discussed CA's 
facilities planning with the likelihood of it leasing a campus with portable classroom buildings 
for its first two years and strategies to benefit CA's students, like contracting with a food service 
provider who will bring a food truck to campus to serve breakfast and lunch. The entire CA 
leadership team looks forward to future collaboration with Dr. Presley and Round Rock ISD. 

Dr. Celina E trada Thomas, Superintendent, Hutto ISD 
During a meeting with Dr. Estrada Thomas in January 2020, Dr. Estrada Thomas shared 
information about the growth of Hutto ISD and future plans for building schools to keep up with 
the student population growth. Hutto ISD has almost doubled in size over the last 10 years. Dr. 
Estrada Thomas acknowledged that CA's small high school model could be a great fit for some 
students, especially those who feel lost on larger campuses, and those who need robust support to 
reach grade level benchmarks for reading and mathematics. At the same time, Dr. Estrada 
Thomas does not like the idea of any student zoned to Hutto ISD attending a school outside the 
district, even if CA' s impact on the district's growth is less than 1 % and almost 0% on total 
enrollment. In the last year alone, Hutto ISD has grown by over 600 students. 

Future Meetings 
Members of the CA leadership team will be meeting with Matt Smith, Chief of Staff at Leander 
ISD on February 6, 2020. 

They are also in the process of scheduling meetings with district representatives of Austin ISD 
(Wendy Campbell, Executive Director reporting to the Associate Superintendent of High 
Schools), Georgetown ISD, and Manor ISD. 

Charter School District Leaders 
Members of the CA leadership team have built relationships with numerous charter school 
leaders in the area, many of them helping to develop CA's community outreach strategy and 
various aspects of the proposed school. 

John Armbru t, Founder and Chief Executive Officer of Austin Achieve 
Cassian Choucair shared plans for CA with Mr. Armbrust in September 2019. During the 
meeting, Mr. Choucair also learned more about the founding of Austin Achieve and its 
operations, particularly in the area of development and fundraising. Mr. Armbrust shared a 
wealth of knowledge about management and building a successful team 

Steven Zipkes. Founding Principal of Cedars lntemationaJ Next Generation High School 
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Cassian Choucair reached out to Mr. Zipkes in October 2018 after learning about his 
involvement in the creation of Manor New Tech High School in 2007 and current role at Cedars 
International. The school models Manor New Tech High School and Cedars International 
exhibited similar approaches to high school education as contemplated by CA's organization 
(e.g., heightened student ownership of daily procedures, emphasis on career-readiness skills like 
team work and public speaking, and integration of technology in the classroom). Mr. Choucair 
shared his plans for a charter high school in North Austin with Mr. Zipkes and asked ifhe could 
serve as a volunteer or substitute teacher at Cedars International to learn more about the school. 
Mr. Zipkes accommodated the request and Mr. Choucair served as a substitute teacher at Cedars 
on occasion while continuing to develop the CA school model. As a result of his experience 
working with Cedars faculty and students, CA's daily schedule now includes a "brain break" 
after 1st period. 

Dr. Jerry Lagar, Superintendent and Co-Fow1der of Ki Charter 
Cassian Choucair reached out to Dr. Lager in October 2010 after learning of Ki Charter's 
reputation as having positive relationships with traditional school districts. Mr. Choucair took 
Dr. Lager's advice to heart regarding personal meetings with ISD superintendents and seeking 
ways for the charter to work in harmony with the school districts. 

Karalei Nunn, Founder and Chief Operating Officer of Meridian School 
Cassian Choucair reached out to Ms. Nunn in April 2019 to share his plans for the school and 
ask to learn more about the founding and development of Meridian. After meeting with Ms. 
Nunn, Cassian conducted a three-month internship at the school under Ms. Nunn's direction 
between September-November 2019. During his internship at Meridian, Mr. Choucair sat in on 
Ms. Nunn's meetings with individual school leader, stakeholders, and executive team. Other 
activities included studying the school's founding documents, facilities planning, and assisting in 
research on various topics the executive team held under consideration (e.g., the school's teacher 
evaluation system vis a vis changes in legislation). During this time, Mr. Choucair learned a lot 
about school operations, parent engagement, and fundraising. 

Kathleen Zimmerman. Executive Director of NYOS 
Cassian Choucair met with Ms. Zimmerman in June 2018 to learn more about NYOS and get 
Ms. Zimmerman's feedback on various aspects of CA's school model. During the meeting, Ms. 
Zimmerman shared advice on a wide range of matters (e.g., increasing CA's projected 
enrollment per grade level from 85 to 100 to account for attendance and persistence rates and 
anticipating a higher than average enrollment of students receiving special education services 
with a charter school model that features 9th grade as its entry point). 

Mr. Choucair has reached out to Ms. Zimmerman a number of times since their first meeting. 
Most significantly, with NYOS's facilities planning overlapping with CA's, the two 
organizations have engaged extensively, together with InSite EFS, to develop an efficient, 
mutually beneficial plan. 
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Steve Gordon and Jesse Bates, Superintendent and Chief Operating Officer (respectively) of 
Valor Public Schools 
Cassian Choucair met with Mr. Gordon and Mr. Bates at the Valor campus in March 2019 to 
learn more about their charter application experience, including their efforts to develop support 
within the community and fulfill the mission of their proposed charter. During the meeting and 
over time, Mr. Choucair shared his plans for preparing the CA charter application and various 
aspects of the school model and appreciated the team's feedback. 

Texas Legislature 
Representative John H. Bucy III 
Cassian Choucair met with Representative Bucy and Director of Constituent Services Sara Groff 
in January 2020. Representative Bucy and Ms. Groff were already familiar with CA from Mr. 
Bucy's friendship with CA's board member, Tina Steiner, and had read the letter included with 
the statement of impact sent previously. During the meeting, participants discussed CA' s 
strategic plan for opening the school and its education plan, with emphasis on scale, innovative 
semester-based schedule, and programs for college and career preparation. They also discussed 
the potential for CA to join the Texas Charter School Academic & Athletic League and 
connections in the Austin Tech Sector that will provide valuable career exploration opportunities 
for CA students. 

Austin City Council 
Cassian and members of the CA board of directors met with representatives from Austin City 
Council Districts 1, 6, 7, and 10 in the fall of 2019. In each meeting, the CA leadership team 
member shared plans for CA and discussed the positive impact it will have on enrolled students 
in their districts. Cassian had an extensive discussion about the value of students learning 
computer science and the potential for creative students to benefit from CA's curriculum in 
computer science, digital art, and web design with District I Senior Policy Director, Lauren 
Hartnett. District 6 Councilmember Jimmy Flannigan shared his enthusiasm with Cassian and 
board members Bayer-Morgan and Steiner for CA's strategies for preparing students for careers 
and creating an environment where students will thrive regardless of their academic records. 
District 7 Policy Aide, Kayla Simon helped CA founders strategize community outreach within 
her district. Cassian and District 10 Chief of Staff, Kurt Cadena-Mitchell had an extensive 
discussion about parent engagement (i.e., parents as contributors, not customers), the important 
role that a social worker or mental health counselor plays in public schools, and the need to look 
deeper than surface-level demographics to understand students' experiences. 

Statement of Impact Letters 
The official statement of impact was sent to the superintendent and board president of every 
school district located within the proposed enrollment boundaries for the school: Austin ISD, 
Georgetown ISD, Hutto ISD, Leander ISD, Manor ISD, Round Rock ISD, and Pflugerville ISD. 
Included with the statement of impact was a current copy of the Applicant Cover Sheet and a 
cover letter. The cover letter included an overview of CA's proposed location and enrollment 
and instructions for submitting the statement of impact. It was important to CA founders to also 
include their view of the charter school model as an opportunity to innovate at a very small scale 
and partner with traditional school districts to benefit students. 
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Copies of the official statement of impact were also sent to the SBOE Members and members of 
the Texas Legislature who serve communities within the proposed enrollment boundaries. A 
current copy of the Applicant Cover Sheet and a cover letter were also included. The cover 
letters addressed to members of the Texas Legislature and SBOE provided an overview of the 
proposed school, the CA founders' desire to work with the traditional public-school systems, and 
the purpose in sending them a copy of the statement of impact form. 

Please see Attachment 5: Certified Mail Receipt Cards which includes an example cover 
letter that was provided with the statement of impact form. 

School Design 

Mission, Vision, and Overview of School Design 

Mission: To rigorously prepare students of all backgrounds for post-secondary success in 
today's tech driven world. 

Vision: To be a small, innovative school where students of all backgrounds learn to achieve 
more than they thought possible and graduate with a plan to pursue a career field of interest with 
the knowledge and skills needed to achieve their goals. 

Values: Courage, Teamwork, Discovery, and Innovation. 

Creating and Iteratively Refining CA's Mission, Vision, and Values: 
Curie Academy's (CA) CEO and board of directors created the mission, vision, and values 
(MVV) to address two important questions: "What are we about?" and "Where are we headed?" 
The MVV provides the framework for why students and teachers will come to CA and what they 
will do during their tenure at the school. 

CA's leadership team will iteratively refine the MVV as the team grows. Every new team 
member will bring new passion, commitment, and perspective to the team. Every step of the 
way, CA's leaders will reflect on how well they are living the MVV, and how they can refine it 
to better enrich the lives of its students and teachers. 

Stakeholders will regularly test the MVV and look for opportunities to refine it in ways that 
improve the culture and inspires people. We do not presume to have all of the answers, which is 
why CA will always remain open to the input of stakeholders. Bi-semester surveys will have 
discreet formats for students, teachers, and parents, but all formats will ask stakeholders to 
indicate their knowledge of CA' s MVV, rate how well the school's practices are aligned to it, 
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and how the MVV itself can be improved. Every iterative refinement of the MVV will be 
celebrated. 

School Design: Education Plan 
The purpose of CA is to create a small, innovative high school community where students of all 
backgrounds will thrive as they prepare for careers and life in general in today's tech driven 
world. The school's innovative model ensures that students will receive more extensive support 
(i.e., student-teacher ratio 66% lower than average), on a schedule that promotes deeper learning 
(i.e., CA's innovative semester-based schedule), while they engage with a curriculum that 
ensures they graduate prepared to thrive in college and beyond. With the school's innovative 
STEM and career focused course sequence, by the end of 10th grade most CA students will be a 
year ahead in both math and science, have completed 2 years of both computer science, learned 
about over 100 careers, and understand how student loans and credit cards work better than most 
college students. All students will complete an extensive internship or special project within a 
career field of interest before graduating. Like Comp Sci High (NYC), a high school only charter 
that provides its students with outstanding career preparation, CA founders hope to see many 
students earn internships within the city's tech sector as well as industry certifications in cases 
where they will prove valuable. 

School Design: Support for Special Populations 
Students of all backgrounds will thrive at CA. New 9th graders who are severely behind in math 
and/or reading will receive the support they need to prepare for on-level coursework before 
enrolling in Algebra I and/or English I without falling behind. The school's semester-based 
schedule allows for a sequential remedial "bridge" program for these students to improve their 
math and/or reading level(s) during their first semester at CA and then transition into the on-level 
courses in the spring. Because of how the curriculum is structured; CA students who need this 
support are able to remain on grade level and have the same opportunities as their peers. For 
example, even students who need to complete the math bridge program in their first semester at 
CA will have the opportunity to complete math curriculum through AP Calculus before 
graduating. AP-level coursework will be available to all students starting in 10th grade with the 
possibility of enrolling in college classes before graduation. With the expectation that at least 
25% of CA students will be English learners, all of CA's teachers will be ESL certified. And 
with the expectation of higher than average enrollment of students with special needs, CA 
leadership will work with the Special Education Department at ESC Region 13 every spring to 
ensure the school prepared to provide all students with the support they need to thrive at CA. 

School Design: Instruction, Talent Management, and Retention 
A major principle that has driven the school's design is the belief that teacher quality is the 
material driving force in student outcomes. To that end, CA has been designed to be the best 
place for the best teachers to do their best work; and a place where new teachers get the support 
they need to develop into spectacular teachers. This is evidenced in everything from the structure 
of a teacher's school day and to the strategy for professional development and compensation. 
Feedback from top high school educators in Texas verifies that CA will offer the kind of 
environment where great teachers feel they can maximize their growth. With less than 10 new 
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positions open per year while the school grows to capacity, CA will also have the benefit of 
needed to select only a few excellent candidates each year. 

School Design: Stand-Alone Charter High School 
If approved, CA will offer the first charter high school option for students in Travis and 
Williamson Counties. There are several excellent charter school districts that provide high school 
enrollment, but enrollment is limited to students matriculating from their own middle schools. 11 

so students at traditional middle schools do not have a charter school option for high school. CA 
would change that, following the kind of playbook that has proven outstandingly successful at 
other high school only charters (e.g., Noble Schools in Chicago and Washington Leadership 
Academy in Washington D.C.). 

Curriculum and Instruction 

Curie Academy (CA) curriculum is organized into a few key areas: 
• Literacy; 
• Quantitative Reasoning (STEM); 
• Social and Emotional Leaming (SEL); 
• College and Career Preparation (CCP); 
• Art; and 
• Physical Education (PE) 

9th Grade 10th Grade 11 th Grade 12th Grade 
Literacy Literacy Literacy Literacy 

(2 credits) (2 credits) (at least 2 credits) at least 2 credits 
STEM: Math STEM: Math STEM: Math 

(2 credits) (1 credit) (at least I credit) 
STEM: Science STEM: Science STEM: Science 

(1 credit) (2 credits) ( at least I credit) 
STEM: CS STEM: CS 
(I credit) (1 credit) 

SEL&CCP SEL&CCP SEL & CCP SEL & CCP 
(1 credit) (1 credit) ( I credit) (2.5 credits) 

PE PE PE PE 
(1 credit) (1 credit) (1 credit) (0 .5 credits) 

Art 
(at least l credit) 

Electives 
(4 credits) 

All students will create personal graduation plans upon enrolling at CA in 9th grade. Graduation 
requirements integrate the requirements for all students to earn the TEA's Distinguished Level of 

11 Occasionally a 9th grade seat will open for enrollment at a charter high school, but it is a rare and unpredictable 
occurrence. Curie Academy proposes to enroll 100 9th graders every year. 
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Achievement with the Multictisciplinary Studies Endorsement. Students will generally have 4 12 

elective classes to choose from between 11 th and 12th grade, providing all students the ability to 
earn additional endorsements and complete a CTE Program of Study. The curriculum is further 
enriched through CA's club programs, which is discussed in detail in School Culture and 
Safety. 

Literacy 
English Language Arts and Social Studies comprise the core literacy curriculum. Aligning 
literacy standards between these disciplines will ensure that students are receiving consistent 
instruction to enhance their development as readers and writers. Every semester, students will 
spend at least 90 minutes every day in either the ELA classroom or social studies classroom 
developing these skills. CA's English department will ensure that the curriculum (including 
novels and essays) will be a selection appropriate for all learners and especially account for the 
needs of English learners. 

The one exception to this 90-minute rule is 9th grade. In 9th grade, students will enroll in English 
I and Big History. CA founders found that the best way to sequence these courses results in 135 
daily minutes ofliteracy in one semester and 45 daily minutes ofliteracy in the other. Big 
History spans both semesters and consists of the World Geography Texas Essential Knowledge 
and Skills (TEKS) and Planet Earth TEKS. Thus, students will earn 1.0 social studies credit and 
1.0 science credit. CA's version of Big History will be distinguished from The Big History 
Project Curriculum to adhere to the TEKS. Students will study history from star formation to the 
Information Age and learn core concepts of physical science, biology, and world history that 
they will study further in subsequent years. CA founders believe that this integrated approach to 
learning science and history will provide students with an intellectual framework for growing 
their understanding of science and history in a coherent, comprehensive manner. Students will 
graduate to World History and Physical Science by Inquiry having a solid foundation for success 
in both disciplines. Reading and writing will be at the forefront of student activity. For 
curriculum planning, the daily 90 minutes of Big History was split into 45 minutes of literacy 
and 45 minutes of quantitative reasoning. 

The overall minimum literacy sequence resembles the following: 

9th Grade 10th Grade 11 th Grade 12th Grade 
English I 

& Big 
Big History 

History 

English World 
II History 

English US 
III History 

English 
us 

Government 
Elective 

& Economics 

135 min 45 min 90min 90min 90min 

Literacy curriculum will be differentiated for students based on their preparedness at each 
semester. CA's differentiation strategy is designed to maximize the development of each student 
regardless of whether they are struggling to meet grade level expectations, exceeding them, or 
need specialized support for learning differences or disabilities. 

12 2 electives if they complete our Bridge courses in math and literacy; 3 if they complete 1 Bridge course in either 
discipline; 4 if they enter 9th grade on-level; and 5 if they have completed Algebra I before 9th grade. 
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CA founders anticipate that approximately 25% or more of new 9th grade students will not be 
prepared for 9th grade literacy standards. Many of them will be English learners. Normally, they 
would be required to enroll in 9th grade level ELA and social studies regardless. CA founders 
have developed a remediation program to help ease the transition to 9th grade literacy standards 
for these students. New students who need to improve their reading and writing dramatically to 
be prepared for English I will enroll in English I in the spring after completing CA's Bridge to 
English I course in the fall. The Bridge course is designed to provide CA's students with the 
instruction and support they need to work up to English I the following semester. CA founders 
believe this will lead to more growth in reading and writing abilities than having students enroll 
in English I, 9th grade social studies, and a remedial English course concurrently. Students in the 
Bridge course in the fall will be concurrently enrolled in Big History, but they will be using the 
reading and writing activities from that course in the Bridge course, so that they are working up 
to English I while also receiving the robust support they need to reach their mastery goals in Big 
History. 

Another wonderful feature of the Bridge program is that it will allow students to receive the 
intensive support they need without being separated from their peers. Beyond their 9th grade 
ELA curriculum, they will be just as integrated amongst peers as anyone else. And after 
completing English I in the spring, they will be on track to complete the rest of the standard 
literacy sequence without modification. 

The minimum literacy sequence for students who begin in Bridge to English I (BEI) is as 
follows: 

9th Grade 10th Grade I I th Grade 12th Grade 

BEi& 
English I 

Big 
& English World English 

us 
Government 

Big 
History 

History 
II History 

English 
III 

us 
History Elective 

& Economics 

135 min 135 min 90min 90min 90min 

For students who exceed grade level expectations and are prepared for extra rigorous literacy 
standards, CA will have AP course options beginning in 10th grade, as outlined below. 

9th Grade 10th Grade 11 th Grade 12th Grade 

English I 
& Big English 

AP 
World 

AP English 

English 
Literature 

& 

AP English 

Business 
Language& 

AP 
Big History 

History 
II 

History 
III 

APUS 
English 

Government& 
History Economics 

135 min 45 min 90min 90min 180 min 90min 180 min 

For students who select the TEA's Arts and Humanities Endorsement in their personal 
graduation plan have the minimum literacy sequence requirements plus at least Spanish I and 
Spanish II: 

9th Grade 10th Grade I I th Grade 12th Grade 
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English I 
& Big English World English 

us 
Government 

Big History II History 
History 

English 
III 

us 
History Elective 

& Economics 

135 min 45 min 90min 

STEM: Overview 

90min 

Spanish I 
Spanish 

II 

90min 

Mathematics, Science, and Computer Science (CS) comprise CA's core STEM curriculum. 
Aligning CA's STEM practices and strategies between these disciplines will maximize the 
development of CA's students' quantitative reasoning (QR) abilities. A heavy emphasis is placed 
on mathematics and science between grades 9 and 10 with students earning the equivalent of 3 
years of credit in both disciplines. In 11 th and 12th grade, students will have the freedom to 
continue focusing on QR with a minimum of one additional year of math and one additional year 
of science. Students will earn the equivalent of 2 years of CS credit between grades 9 and I 0 
with the opportunity to earn up to four additional CS credits between grades 11 and 12 and earn 
industry certification. The QR electives provide all of students to earn the TEA's STEM 
Endorsement and complete a CTE Program of Study in STEM or IT. 

STEM: Mathematics 
The mathematics sequence of the required STEM curriculum consists of Algebra I, Geometry, 
Algebra II and a math elective for which Algebra II is a prerequisite: Statistics and Business 
Decision Making, Financial Mathematics, or Precalculus. Students who wish to pursue college 
level mathematics thereafter will be able to take AP Calculus AB/BC and Linear Algebra. 

Required mathematics sequence: 

9th Grade 

Algebra I I Geometry Algebra II 

10th Grade 
- Algebra based 
Science & CS -

11 th Grade 

Math I 
Elective 

CA projects that at least 25% of new 9th grade students will not be prepared for Algebra I, many 
of whom will be English learners. For this reason, CA founders have developed a Bridge to 
Algebra I program so that these students will receive the rigorous support they need to prepare 
for Algebra I before enrolling in Algebra I. 

9th Grade 
Bridge to 
Al ebra I 

Algebra I 

10th Grade 

Geometry I Algebra II 

l l 'h Grade 

Math I 
Elective 

Students who come to Curie Academy already having completed Algebra I will enroll in 
Geometry their first semester. 

9th Grade 

Geometry I Algebra II 
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Math - Algebra based 

Elective Science & CS -
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Depending on student needs, CA may offer accelerated courses starting in 10th grade with honors 
(i.e., Pre-AP) sections of Algebra II and Precalculus. 

No matter what level of mathematics CA students start out on in 9th grade, all of them will have 
the opportunity to apply some or all of their elective credits in 11 th and 12th grade to complete a 
mathematics sequence that culminates with college level curriculum. 

Example MAX mathematics sequence for students starting in Algebra I: 

9th Grade 

Algebra I 
Geometry 

10th Grade 

Algebra 
II 

(QR: 
Science 
and CS) 

11 th Grade 
Precalculus AP 

& Calculus 
Statistics BC 

12th Grade 

Linear 
Algebra 

College 
Math 

Elective 

Example MAX mathematics sequence for students starting in Bridge to Algebra I: 

9th Grade 

Bridge to 
Algebra I 

Algebra I 

10th Grade 

Geometry 
Algebra 

II 

11 th Grade 

Statistics Precalculus 

Example MAX mathematics sequence for students starting in Geometry: 

9 th Grade 10th Grade 

Geometry Algebra II Statistics Precalculus 

STEM: Science ( & Engineering) 

11 th Grade 

Linear 
Algebra 

AP 
Calculus 

BC 

12th Grade 

Linear 
Algebra 

AP 
Calculus 

BC 

12th Grade 
College College 

Math Math 
Elective Elective 

The science sequence of the required STEM curriculum consists of 4 credits: Big History (1 
credit), Physical Science by Inquiry (2 credits), and Biology (1 credit). The science credit in Big 
History comes from the Planet Earth TEKS which comprise 50% of the course content. In 
addition to the literacy component of the course, there is a heavy emphasis on applying algebraic 
reasoning and scientific inquiry. The course will provide a great, integrated framework for 
students to develop their facility with applied algebra and major concepts from physical science 
and biology, which they will explore in depth in grades 10 and 11. 

The science component of the required QR sequence is as follows: 

9th Grade 

Big History 
(2 credits) 

10th Grade 

PSI: PSI: 
Physics Chemistry 

11 th Grade 
Biology or 
AP Biology 
(l credit) 

Physical Science by Inquiry (PSI) consists of two semesters: one of physics and one of 
chemistry. CA starts with physics because it is the most fundamental science and is the best 
place to start for students to begin understanding the process of reasoning from first principles 
and exercising the methods of applied algebra introduced in Big History and the Algebra I + 
Geometry sequence of grade 9. CA will align the course with the Principles of Technology 
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TEKS and use the University of Washington's excellent Physics by Inquiry curriculum to guide 
the course. For PSI: Chemistry, coursework will align to the Chemistry TEKS. CA's curriculum 
and instruction aligned to these TEKS will involve the integration ofUW's Physics by Inquiry 
pedagogy and the best high school level texts in Chemistry, including Chemistry by Steven and 
Susan Zumdahl and Chemistry: Concepts and Problems by Houk and Post. 

Biology and AP Biology at Curie Academy will align to their respective TEKS and offer 
students the opportunity to expand their knowledge of biological phenomena that they studied in 
Big History with the tools of literacy and quantitative reasoning developed throughout both 
grades 9 and 10. Students will have the option of taking both levels of biology in sequence. 

Depending on student needs, CA may off er accelerated courses starting in 10th grade with honors 
(i.e., Pre-AP) sections of PSI: Physics, PSI: Chemistry, and Biology. 

Students will have the option of taking up to five additional science courses between 11 th and 
12th grade. Example MAX science sequence for students starting in Algebra I: 

9th Grade 10th Grade 

Big History PSI: PSI: 
Physics Chemistry 

11 th Grade 

AP Biology & 
EDPS 13 Biology 

12th Grade 

AP 
College 
Science 

Elective 14 Physics I 

Example MAX mathematics sequence for students starting in Bridge to Algebra I: 

9th Grade 10th Grade 

Big History PSI: PSI: 
Physics Chemistry 

11 th Grade 

Biology 
AP 

Biology 

Example MAX mathematics sequence for students starting in Geometry: 

9th Grade 10th Grade 

Big History PSI: PSI: 
Physics Chemistry 

STEM: Computer Science 

11 th Grade 

Biology & 
EDPS 

AP 
Biology 

12th Grade 
Engineering 

Design & AP 
Problem Physics I 
Solving 

12th Grade 

College 
Science 
Elective 

AP 
Physics I 

& 
College 
Science 
Elective 

The remaining branch of CA's STEM curriculum is computer science (CS). All students will be 
required to complete two computer science courses - CS Principles (1 credit) and AP CS 
Principles (1 credit)- to support CA's mission to help students understand how the world works 

13 Engineering Design & Problem Solving 
14 CA will partner with students (and their families) who exhaust our science curriculum and wish to enroll in 
additional college-level science courses. This may come in the form of Independent Study (§ 111.45) with the 
student completing a course such as Solving Complex Problems (12.000) through MIT OpenCourseware or Cellular 
and Molecular Biology (BIOL-1406) at Austin Community College. 
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and develop skills and abilities to achieve post-secondary success. In addition to the required CS 
curriculum sequence, four additional electives will be offered: Networking, Principles of 
Cybersecurity, Web Design, and Mobile App Development. 

Computers play a central role in how the world works today. Hardware and software are now 
integral to almost everything we use-from the engine control units in our cars to the central 
processing units in our phones. CA founders want students to develop at least a basic 
understanding of (1) the proliferation of this technology over time; (2) how it works in general 
terms; and (3) how to use it to program basic applications and develop digital media. All three of 
these learning objectives exist on account of CA's mission to help students understand how the 
world works and develop skills and abilities to achieve post-secondary success. Even for students 
who do not directly apply the CS skills they learn at CA, their cognitive development vis a vis 
gaining a solid basis in computational thinking will serve them as they progress through college 
and their careers. 

Most students will complete the required CS sequence between grades 9 and 10. To ensure that 
students who complete CA's Bridge program in 9th grade focus on the core math and literacy 
skills they will need to succeed at CA, including throughout the required CS sequence, their CS 
sequence will be delayed slightly without preventing them from completing the full sequence of 
CS electives necessary to complete a CTE Program of Study in either STEM15 or Information 
Technology. 16 

Required CS Sequence for students who do not need to complete Bridge curriculum: 
9th Grade 10th Grade 

x I Prin~~ples I I X I P~:cg~es I 
x = not possible to enroll in course during indicated semester 

Required CS Sequence for students who enroll in Bridge to English I in 9th grade: 

9th Grade 10th Grade 11 th Grade 12th Grade 

x I x I I ~ I CS Principles 
~---~-_ __ __. ._ __ __, (1 Oth Spring or 11 th Fall) 

AP CS Principles (Spring 
of 11th or 121h) 

Required CS Sequence for students who enroll in Bridge to Algebra I or both Bridge courses 
in 9th grade: 

9th Grade 10th Grade 11 th Grade 12th Grade 

~x~I ~I x~ I _x ~ 
,---------, 

CS AP CS Principles (Spring 
Princi Jes of 11 th or 12th) 

STEM: Summative Sequence of Math, Science ( & Engineering), and Computer Science 

The summation of CA's required QR sequence for students who enter Curie Academy on-level: 

15 Cybersecurity or Programming and Software Development 
16 Networking Systems or Web Development 
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Math 

Science 

cs 
Daily 
Min 

9th Grade 

Algebra I Geometry 

Big History 
(I credit) 

cs 
X 

Princioles 

135 225 

10th Grade I I th Grade 12th Grade 

Algebra II X Math I 
Elective 

Physical Science by 
Inquiry (2 credits) 

Biology or 
AP Biology 

(1 credit) 
APCS 

X 
Principles 

180 180 Up to 270 Up to 270 

Recommended summative sequence for students who need to complete one or both Bridge 
courses in 9th grade: 

Math 

Science 

cs 
Daily 
Min 

9th Grade 
Bridge to 

Algebra I 
Algebra I 

Big History 
(1 credit) 

X X 

135 225 

10th Grade 

Geometry Algebra II 

Physical Science by 
Inquiry (2 credits) 

X X 

180 180 

11 th Grade 
Math 

Elective 
Biology or AP 

Biolo ( 1 credit 
CS APCS 

Princi les Princi les 

Up to 270 

Social and Emotional Learning + College and Career Preparation 

12th Grade 

Up to 270 

When entering 9th grade, most students do not yet have a good understanding of how college 
pathways and career pathways connect, how academics connects with professional work in 
general, what professions exist, or what personal finance looks like as an adult. CA founders 
want to provide all students with an education in these matters so that they start to understand 
what sort of profession they would like to pursue, the role high school and college play in that 
process, and what it entails to fully support oneself financially as an adult. Doing so is part of 
CA's mission of helping students better understand how the world works and to develop the 
skills necessary to succeed in life after they complete their formal education. Hence, CA 
founders developed a college and career preparation program spanning a student's first day at 
Curie Academy through graduation. 

CA's social and emotional learning activities stem from CA founder's work throughout college 
and career preparation (CCP) classes. However, the skills of self-awareness, communication, 
teamwork, organization, and time management focused on directly in CCP branch out and 
extend throughout the entire campus. The skills will be practiced in all classrooms using a 
common language of standards and expectations for effort and growth. 

College and Career Prep (CCP) course sequence. Each course between 9th and 11 th grade is two 
semesters long and meets every day for 45 minutes. 

9th Grade 

Career & Social 
Practices 

10th Grade 

Money Matters 
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11 th Grade 

College Planning 

12th Grade 
Professional 

Communicati 
ons 

Capstone 
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The Career & Social Practices course for new 9th grade students will be about 70% social and 
emotional learning, 30% career exploration, and 100% aligned to the Essential Knowledge and 
Skills for an approved innovative CTE course entitled General Employability Skills. The 
conscious work CA students do in this class to be more self-aware, a better team member, and 
improve their organizational and time management skills will be reinforced daily in all of their 
classes not just throughout 9th grade (horizontal alignment) but throughout their entire career at 
Curie (vertical alignment). The language and methods associated with building these skills will 
be integrated into CA's standards for student conduct at all grade levels and used throughout all 
classes to enhance CA students' personal development every day. 

In Money Matters, most activities will involve developing financial literacy with the practical 
application of algebraic principles developed in 9th grade ( e.g., understanding compensation, 
insurance, personal budgeting, and taxation; the role of credit and the nature of financing major 
purchases) and further exploring careers ( e.g., creating a postsecondary plan spanning high 
school graduation to retirement with projected earnings, expenses, and retirement benefits). 
However, the language used in the classrooms and the activities used to facilitate the learning of 
these matters will be structured to utilize and develop the social and emotional skills emphasized 
among all of CA's classes. 

College Planning will be a local course, with an emphasis on exploring what it takes to succeed 
at the college level. Many aspects of the college experience will differ from CA's program, 
especially the lecture-based classroom still common at the college level. CA's College Planning 
course to help students prepare for these differences and help them to improve their self
advocacy. Students will also study college pathways in greater detail, namely the structure of 
general education requirements, degree requirements for various majors, and how the curriculum 
and extracurriculars at the college level align to careers that students may want to pursue. This 
will constitute roughly 50% of the coursework while the rest of the time will be allotted to 
preparing for the March SAT. CA intends to bring the level of SAT preparation usually reserved 
for expensive courses offered by Kaplan, the Princeton Review, etc. to all of students free of 
charge. 

Professional Communications will be the heaviest social and emotional learning course since 
Career & Social Practices. 

The Capstone at CA represents the pinnacle of CA' s student's preparation for postsecondary 
success. After having explored college pathways and career fields, students will choose an 
internship within a career field they have researched and demonstrated interest. Students will 
complete the internship under the terms of either the Career Preparation I TEKS or the relevant 
Practicum if they are completing a CTE Program of Study. CA founders anticipate that many 
students will complete the IT or STEM Program with internships among the many technology 
companies in Austin. CA will pay for industry certifications within a student's field of interest. 

Art 
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All students will complete Digital Art & Animation between 10th and 12th grade. As electives, 
they can pursue their art education further through Graphic Design & Illustration, Introduction to 
Culinary Art, and Culinary Art II. 

CA founders are excited about the culinary art program, which will be integrated to some extent 
with CA's school breakfast and lunch programs. Culinary art students and teacher will prepare 
breakfast and lunch at regular intervals throughout the school year, practicing culinary art and 
entrepreneurship. Students in Business and Decision Making, Money Matters, and Culinary Art 
will be able to collect data from these student prepared meals and apply principles from their 
coursework to perform analysis, draw conclusions, and make recommendations. 

Foreign Languages 
Because all students are required to earn credits in CS Principles and AP CS Principles, they will 
not be required to study a foreign language. However, students will have the opportunity to 
complete up to four years of a foreign language (Spanish) between 11-12th grade. 

While students who elect to study Spanish will start later than others, CA founders believe their 
ability to develop facility with the language will be beneficial. A student who chooses to use two 
of their four elective credits to complete Spanish I and Spanish II in 11 th grade, for example, will 
learn and practice the language 90 minutes every day for two semesters. The depth and 
consistency at which they study the language while not approaching language immersion, will be 
much greater than if they were to study it for only 45 minutes every day ( or 90 minutes every 
other day) over the course of two years. 

After speaking directly with the admissions offices of all the major public and private 
universities, Mr. Choucair learned that only two of them consider two years of computer science 
in lieu of foreign language study to be disadvantageous for admissions: Rice University and 
Austin College, both of which require 2 years of the same foreign language. 17 Most of the top 
national universities also do not require a foreign language, though many recommend four. The 
national universities 18 Mr. Choucair talked to directly said they were more interested in seeing 
the rigor of the completed coursework and how well the student had done. 

CA will share the best information with students in terms of how completing foreign language 
credits will affect their college admission process. For example, if a student is interested in 
applying to Rice University and/or Austin College CA will ensure that the student and their 
parents understand the need to complete at least 2 years of a foreign language. 

Physical Education 
CA founders believe it is crucial for the mental and physical health of CA's students to be 
physically active on a daily basis. For this reason, 180 minutes ofrigorous physical activity are 

17 Texas Universities that do not consider CS instead of a foreign language disadvantageous for admissions: Baylor, 
Lamar, St. Edwards, Sam Houston State, Southern Methodist, Southwestern, Texas A&M, Texas Christian 
University, Texas Tech, Texas Wesleyan, Trinity, University of Houston, UT-Austin, UT-Dallas, University of the 
Incarnate Word 
18 Massachusetts Institute of Technology, Stanford, UPenn, and Yale 
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integrated into CA's weekly schedule. Students will have 60 minutes at the end of the school day 
every Monday, Wednesday, and Friday to engage in physical activities they enjoy. Activities 
such as yoga, soccer, and ultimate frisbee are anticipated to be popular; however, CA will 
accommodate students' interests to the full extent possible. To ensure that CA's physical 
education aligns with the TEKS, CA founders have chosen to algin activities to the Individual 
Sports and Team Sports courses. Each year students will spend half of their physical education in 
individual sports ( e.g., jogging) and the other half in team sports ( e.g., basketball) and learn the 
principles conveyed through the TEKS of both courses. 

Note: Please see Attachment 7: Sample Course Scope and Sequence for a detailed listing of 
every Curie Academy course, including credit hours and TEKS (included below the scope and 
sequence) 

Instruction 
A guiding belief around CA's instructional practices is that students should be engaged in as 
much authentic experience in the discipline as possible. If a student is in a mathematics course, 
he/she should be spending the vast majority of the class period thinking critically about 
mathematics. If a student is in a literacy class, they should be spending the vast majority of the 
class reading, writing, or engaging in thoughtful dialogue about what has been read or written. 
Teacher talk time will be minimized in the interest of allowing students to "do" the discipline, 
not just hearing the teacher talk about doing the discipline. Therefore, instruction must be 
focused and lean, providing feedback throughout the process, not just at the onset or at the end of 
the project. 

Instruction time is inspired by a workshop model of teaching and learning. Students spend a 
small percentage of the class engaged in dialogue or hearing an explicit teaching, generally at the 
beginning of the class, and then the majority of the class period is spent working on a project (be 
it an essay, reading, mathematical problem set, or designing and executing an experiment). This 
work time is punctuated by one-on-one coaching from teacher to student, small group 
instruction, and/or a short teaching point for the whole class. Finally, generally at the end of the 
period, the class comes back together for a final discussion, share or one more explicit teaching 
point. 

Inherent in this instructional model is differentiation. Students are encouraged to work at their 
own level, applying high-level concepts from teaching points to their own projects. Students with 
foundational knowledge will begin by trying out and applying the concept, whereas students with 
more understanding are able to dive deeper and take their work further. In contrast, schools with 
instructional models that encourage teachers to break lessons into discrete skills or unauthentic 
smaller pieces must spend a great deal of time making other activities for differentiation because 
some students finish quickly while others are still trying to figure out the skill or how it relates to 
previous work. 

Teacher reflection is going to play a large role in CA's work to develop, improve, and refine the 
curriculum. Substantial resources will be allocated to attracting and retaining high-level teachers. 
As such, CA will look to those expert teachers to lead curriculum efforts. The school 

Generation 25: Curie Academy 41 



administration will support this work informally through the collaborative culture and more 
formally through CA's calibration days, days where students are not at school and teachers are 
given time to work and collaborate as needed. Maintaining the status quo or repeating activities 
from year to year without sound instructional justification will not be tolerated at CA. 

A key part of CA's reflection and refinement process will stem from department collaboration. 
Under the expert leadership of the department chairs, departments will evaluate curriculum and 
instruction several times a year and make revisions accordingly. Department members can give 
each other feedback on how well-prepared students were as they entered each class from year to 
year, as well as analyze key data from ST AAR results. 

The data analysis meetings will be both horizontal and vertical in nature. Each team will meet to 
analyze data around the performances of specific group of students ( ex: each grade level) to 
better understand the instructional needs of that particular class. Another vertical team will 
analyze data across years to assess programs as a whole. These meetings will be focused more by 
subject or department and will make sure curriculum and instruction across the school is as 
appropriate and rigorous as possible. Data analysis meetings will be attended by all members 
who teach that grade level (horizontal meeting) or all teachers in that subject area (vertical 
meeting), at least one teacher outside of that group, one dean of students, the superintendent, and 
a social worker as needed. 

Strategies for Assessment of Learning and Data-Driven Instruction 

Responses to the prompts in this section will focus on the STAAR End of Course exams CA's 
students must generally at least pass (Approaches Grade Level) in order to graduate from Curie 
Academy (CA) and satisfy TEA requirements. The overall strategy with regard to these exams in 
terms of assessments (from baseline to summative), data analysis, calibrated instruction, and 
intervention is borne out of the founder's approach to these matters with regard to all of CA's 
courses. 

CA is committed to maximizing the growth of all students regardless of their background and 
prepare them to thrive in today's tech-driven world. Mastery of basic quantitative and scientific 
reasoning (e.g., Algebra I and Biology) and literacy (English I, English II, and U.S. History) is 
essential to students mastering CA's higher order STEM and literacy skills that they will need to 
attain post-secondary success throughout college and their careers. The required ST AAR EOC 
exams highlighted here are essential tools for ensuring that CA is on track to fulfilling CA's 
mission in respect to every CA student. 

ST AAR: Summative Assessments & Schedules 
A core measure ofCA's students' academic progress will be 5 STAAR End of Course (EOC) 
exams. In general, CA students must pass all of them in order to graduate. Students will take the 
EOC exams during the official online assessment window that occurs most closely to their 
completion of the course. 
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• Algebra I (9th Grade) • Biology (11th Grade); and 
• English I (9th Grade) • U.S. History (1 1th Grade) 
• English II (10th Grade) 

Students who are prepared for Algebra I at the start of their 9th grade year will enroll in the 
course during the fall semester and complete the ST AAR EOC exam during the official 
December online assessment window (2021: December 7-10). Students who are unprepared for 
Algebra I and enroll in the Bridge to Algebra I course in the fall semester of their 9th grade year 
will enroll in Algebra I the subsequent spring semester and complete the ST AAR EOC exam 
during official May online assessment window (2022: May 10-13). 

The same general schedule corresponds to the English I ST AAR EOC exam. Students who are 
prepared for English I at the start of their 9th grade year will complete the EOC exam during the 
official December online assessment window (2021: December 7), and students who need to 
complete the Bridge to English I & English I sequence between the fall and spring semesters will 
complete the exam during the official April online assessment window (2022: April 5). The 
bridge program will have these students better prepared for the April exam than any alternative 
(90-minutes every day from the first day of school through the beginning of April). 

Students will complete English II in either the fall or spring semester of their 10th grade year with 
World History in the alternate semester. Those who enroll in the fall will complete the English II 
STAAR EOC exam during the official December online assessment window (2021: December 
9), while those who enroll in the spring will complete the EOC exam during the official April 
online assessment window (2022: April 7). The scope and sequence of English II in the spring 
semester will include any necessary modifications to ensure that CA students completing the 
course in the spring are prepared for the EOC test in early April. However, the skills and 
competencies necessary to show mastery on the English II ST AAR EOC will be developed 
through the reading and writing components of CA's World History curriculum, which students 
who enroll in English II in the spring will have completed the previous semester; thus, CA 
founders expect these students might prove to have an otherwise unexpected advantage in 
preparing for the English II STAAR EOC in April. 

Students will enroll in Biology and U.S. History in 11 th grade will complete the respective EOC 
exams even if they are enrolled in the AP section of either or both courses. Students who 
complete either or both courses in the fall semester will complete the respective EOC exam(s) 
during the official December online assessment window (2021: December 7-10), while spring 
enrollment will correspond with the official May online assessment window (May 10-13). In the 
unlikely event that a student fails either EOC but passes the corresponding AP exam with a score 
of 3 or above, the student will not be required to re-take the EOC per TEA substitute assessment 
standards. 

Other substitute assessment standards: in the unlikely event that a 10th grader has not passed the 
Algebra I and/or English I EOC exams but performs sufficiently well on the mathematics and/or 
evidenced-based reading and writing section(s) of the PSAT 10 to meet the TEA's substitute 
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assessment standards (480 and 430, respectively), they will not be required to complete a re
assessment for the corresponding EOC exam(s). Curie Academy will follow the TEA's 
guidelines for substitute assessment standards related to performance on the ACT, PSAT, and 
SAT Subject Tests. 

ST AAR: Formative & Interim Assessments & Schedules 
In STAAR tested courses, formative assessment questions on exit-tickets, unit quizzes, and unit 
exams will be aligned with ST AAR tested material to provide data that CA faculty and 
leadership can use to analyze student growth and determine in what ways (if any) the teacher 
needs to re-calibrate their instructional strategies to ensure their practices are aligned to fully 
address demonstrated student needs. 

In STAAR tested courses, CA will also administer TEA's interim assessment at appropriate 
times. For fall semester courses, CA will register its students in either August (Opportunity 1) or 
November (Opportunity 2)---<lepending on the course-with the test dates most likely occurring 
during the third week of November. For spring semester courses, CA's registration timeline will 
also correspond to opportunities available for respective courses, with test dates most likely 
occurring during the second week of March. The likely test dates for both semesters are based on 
their proximity to week-long vacations (Thanksgiving and Spring Break) and EOC test dates-in 
both cases, the likely test date occurs roughly three weeks before the actual EOC test. This 
sequence is expected to balance both aspects of student preparedness: course completion-CA 
does not want to test them comprehensively too early; and exam preparation-to give students 
enough time to work on TEKS where they demonstrate significant deficits in mastery. This is 
one way CA will ensure that time for adaptive instruction in the scope and sequence of each 
course. 

STAAR: Baseline Assessments & Schedules 
Baseline assessments with respect to the Algebra I and English I STAAR EOC exams will be 
completed in the form of the MAP Growth assessments during 9th grade student orientation 
(2021: July 27-30). 

ST AAR: Intervention 
New 9th grade students who demonstrate significant deficits in math and/or reading to the extent 
of needing to complete Bridge(s) to Algebra I/English I and delay their STAAR EOC 
assessments until the respective spring semester online assessment windows. 

The intervention policy for all CA courses, including STAAR-tested courses, is for the teacher to 
ensure that they are allocating additional classroom time to support individual students who are 
demonstrating significant deficits in daily mastery (STAGE 1 ). In cases when the additional 
attention in the classroom is not sufficient, but the student is demonstrating at least basic mastery 
(75% or above), the teacher at minimum encourages the student to attend morning office hours 
during the Discovery period for additional, individual support (STAGE 2). If the student is not 
demonstrating at least basic master (below 75%), at a minimum the teacher will require the 
student to attend morning office hours during the Discovery period in accordance with a 
mandatory intervention schedule signed by the student, the student's parent, and the teacher 
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(STAGE 3). At minimum, the mandatory intervention schedule is set to persist until the student 
has reached or regained basic mastery - it is at the teacher's discretion whether to require more. 

For example, a student who maintained basic mastery of the curriculum through the first three 
weeks of the course with a normal amount of support during class-time ... 

Week 1 Friday: Unit 1 Quiz 1 80 

Week2 
Wednesday: Unit 1 Quiz 2 78 
Friday: Unit 1 Exam 79 

Week3 Friday: Unit 2 Quiz 1 75 
Note: the student has demonstrated 78.25% mastery of the curriculum thus far (based on CA's 
version of standards-based grading). 

But then falters in Week 4 ... 

Week4 
Wednesday: Unit 2 Quiz 2 75 
Frida : Unit 2 Exam 50 

Note: the student has now demonstrated mastery of only 69.71 % of the curriculum. 

It is likely that CA will have a less extensive mandatory intervention schedule than a student who 
enters Week 3 already significantly behind in mastering the curriculum (e.g., 55%) after failing 
both Unit 1 Quiz 2 and the Unit 1 Exam despite receiving significant additional support during 
class-time. 

TELPAS 
TELP AS assessments, designed to assess the growth of English learners, 19 will be administered 
during the spring assessment window (2022: February 21 -Aprill). Each of CA's English 
learner students will participate in TELP AS until they have met exit criteria. 

Note: with CA' s support systems and strategies designed to maximize CA's English learner 
students; English language acquisition and English literacy-including 100% ESL certification 
among faculty, compressive Bridge to English I program, and multi-stage intervention strategy in 
every course-CA anticipates strong performance among English learner students as they 
complete criteria necessary to earn English learner reclassification. 

19 Listening, speaking, reading, and writing 
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Supports for Special Populations 

Projected Special Populations and At-Risk Students 
Projected student demographics are based on weighted averages of ISD high schools and charter 
schools operating within CA's proposed attendance boundary. 

A study conducted by CA founders yields the following projections20 of special populations and 
at-risk groups that CA expects to serve: 

Austin ISD Leander ISO Hutto ISO ,.,_nor ISi Pflugotvnl• ISO Round Rock ISO Charter Schools 

AHS Na ECkS NeEO IS CPUS VRHS HuHS MaHS HeHS JOCHS PHS CRHS MHS Rflf.CHS RRflS SPHS WWHS IPCP IR<P HSA HSE JW8 KAC NYOS Curie Ac.adeM\I 
ED 22.2 B3.4 84 11,5 17.3 36 7 6B.6 29 69.3 46 ,7 29.2 24,4 35.l 13,3 3B.O U9 77.9 95.4 86,5 46,2 4 1.-4 87.4 27.8 55 

Ell 4.7 41.9 34.5 1,7 3.4 6.3 25.6 4.8 22.9 8.0 4.7 5,2 56 3.5 9.0 4 ,4 56.6 58.4 69.~ 32.3 13.6 29.8 12,l 25 

At-Risk 32,8 41.7 34,3 34,6 36.1 50.1 68,3 38.8 68.6 47.l 32.8 32,4 23.2 45.0 24.1 n.6 79.4 46.2 45.9 58,6 37,1 49 

GT 9.3 4.2 6.3 26.7 18.5 5,7 72 10.2 7,5 11,4 8,7 9,7 10.2 6.0 20.3 0.0 8.7 11.1 0.0 1.7 9 
SPED 8.2 14.6 13.9 10 10.7 12.4 11.4 9,6 12.3 11 .i 104 9.6 31 7.8 12.3 5,8 0.8 11.1 7,3 7.9 6.7 14.6 10.7 10 

Wolt h l 0.02 O,OS O.O'J 0.02 0,02 0.02 O.Dl 0.05 0.10 0,08 0.05 0.05 0.03 0.05 MS 0.01 0,05 0.08 0.08 O.Dl 0.01 0.Dl 0,06 

• Economically Disadvantaged: 55% 
• English Learners: 25% 
• At-Risk: 49% 
• Gifted & Talented: 9% (+1%) 
• Special Education 10% (+5%) 

CA founders put their thumb on the scale so to speak with respect to projections for gifted & 
talented & special education enrollment. Based on conversations with community and charter 
school leaders in the area, CA founders expect higher enrollment in both categories than what 
their model predicted: slightly higher gifted and talented enrollment ( + 1 % ) and significantly 
higher special education enrollment (+5%). They also expect that the school's unique semester
based schedule, with flexibility for accelerated progress, will appeal to gifted and talented 
students-parent response thus far has suggested this to be true; Charter school leaders have 
suggested that CA anticipates higher than normal special education enrollment. CA will be the 
first charter high school to offer open enrollment, and parents of students who receive special 
education services will find CA's small school model and strategy for meeting students' needs 
especially promising. 

CA founders believe their projected English learner demographic is reasonable based on area 
data and sound modeling. They also expect it to increase over time based on statewide 
demographics over time. 

Special Education and Related Services 
CA anticipates enrolling (on average) 15 new 9th grade students every year who need special 
education and related services. It is difficult to predict what services these students will need. In 
the model, CA projects that all 15 will have individualized education plans (IEPs) prescribing 
mainstream placement and that 50% of them will need weekly sessions with contracted special 

20 Please refer Targeted Community and Anticipated Student Population for an explanation of how we 
formulated our study to produce realistic projections for our student demographics. We did not include the 
explanation again in this latter section to avoid repetition for the reader. 
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education providers to ensure they receive any necessary support that CA's special education 
department is not equipped to provide. 

Starting with the public meeting at the Wells Branch Recreation Center in January 2020, CA 
founders have shared their plan for developing CA's special education and related services in 
partnership with the parents of students who receive the services to ensure that CA builds a 
highly qualified, highly functional, special education team. A central component of CA's plan 
involves partnering with parents during CA's enrollment window. As detailed in Attachment 
27: Proposed Admissions and Enrollment Policy, the initial wave of emollment offers will go 
out on February 7, 2021. A member of the CA leadership team will share with parents the 
importance ofresponding promptly to the offer, especially if their student qualifies for special 
education and related services. It can be very difficult to receive the individualized education 
plans from the new student's middle school in a prompt fashion. As such, CA leaders will ask 
parents of newly enrolled students to partner with the school to ensure the appropriate personnel 
obtain their students' records promptly, especially if they have an IEP. It is critical that CA 
obtains new students' IEPs as quickly as possible so that special education capacity is based on 
actual student needs. 

In compliance with state and federal law and basic human decency, CA will never deny 
admission to a student on the basis of disability, including their needs for special education and 
related services. Students with disabilities will be encouraged to fully participate in all of CA's 
cultural and extracurricular activities, including athletics and CIT period student clubs. Students 
will be provided the aids and services they need to do so as indicated in their IEP. They will also 
receive transportation to/from school and within the school in accordance with the terms of their 
IEP. Each student's ARD committee will ensure that their IEP is revised to include 
transportation services if needed but missing from their plan. 

As CA collects new students' IEPs, the school will use the data to create a strategy to determine 
hiring and contracted service needs under the advisement of the Special Education Department at 
Education Service Center Region 13. The school will build its special education department in 
this fashion from 2021 through when capacity is reached in 2024. Each year CA will have the 
added benefit of organic growth, a highly qualified special education team to assist in setting the 
school's annual strategy for ensuring full capacity to meet the needs of students (i.e., 
nondiscriminatory evaluation services, all necessary special education and related services, and 
all necessary placement options)-and ensure that student needs are met in the least restrictive 
environment for the student. 

CA will ensure that its ARD committees are complete and competent to ensure CA's compliance 
with the respective student's IEP, including alignment and progress with respect to the student's 
individual goals, and appropriate revisions to the IEP when needed. 
During professional development preceding the fall semester of each year, CA will ensure that 
the school's entire faculty understands their role in the Child Find process. During new family 
orientation, parents will be informed about their right to request that their child be evaluated. CA 
will thoroughly comply with all requirements and deadlines involved in the Child Find process. 

Generation 25: Curie Academy 47 



As described in detail in Attachment 8: Proposed Discipline Policy, CA will adhere to all legal 
requirements with respect to disciplinary decisions involving a change of placement. 

English Learners 
CA expects approximately 25% of new students will be English learners. CA founders have 
confidence in this figure, but they have even more confidence in the fact that whatever the 
number is, it will grow over time. All teachers will be ESL certified to ensure that all English 
learners are receiving content-based ESL instruction. CA's LPACs will closely monitor the 
progress of each English learner to ensure they are continuously making significant strides with 
the support of their teachers towards full proficiency in English. When CA's English learners 
reach proficiency and are reclassified accordingly, CA will continue monitoring to help ensure 
their ongoing progress. 

To identify English learners among new students, CA will implement the requisite home 
language survey and subsequent identification protocol to the extent needed from the sequence 
of TELPAS administration, assembly of LPAC committee, classification, and placement in CA's 
content-based ESL program. 

In cases where one English learner would otherwise have limited participation in CA's 
extracurricular and other school activities, CA will ensure that they have a faculty or student 
partner who is with them to facilitate their full participation. 

CA founders anticipate that many English Learners will be significantly underprepared to meet 
9th grade standards for math and literacy. As discussed throughout this charter application, CA 
will ensure they have full participation in CA's educational program through the Bridge 
programs. The Bridge programs are designed to help the student progress towards grade-level 
preparedness before being required to fully meet grade-level mathematics and/or literacy 
expectations and keep them on track with peers outside of the program as they reach proficiency 
and proceed towards graduation. 

CA founders are fully committed to the strategy of 100% ESL certification among faculty and 
therefore do not anticipate needing to apply for a waiver of ESL certification requirements; 
however, if for some reason it were necessary, the school would comply with all the state 
mandated requirements, including the adoption of an appropriate alternative language program 
and comprehensive professional development plan to ensure full capacity in preparation for the 
next school year. 

Gifted and Talented 
CA founders anticipate that many students who qualify or are likely to qualify for gifted and 
talented services (and their parents) will find CA an attractive option for high school. CA 
founders have a comprehensive strategy for identifying these students and integrating the 
school's gifted and talented services within CA's general school model. The strategy ensures that 
gifted and talented students needs are met while also remaining integrated with their peers with 
respect to school's culture and educational activities. 

Generation 25: Curie Academy 48 



A number of CA's gifted and talented students will have already been identified at the middle 
school level, and CA will become aware of this upon receiving their records. All new students 
will complete the MAP Growth assessments in reading and mathematics during orientation. It is 
anticipated that on occasion some new students will perform exceedingly well on one or both of 
the assessments. When this occurs, CA will discuss the results with the student and their parent 
to discuss whether they are interested in the student being assessed for gifted and talented 
services. If they opt to do so, the student will have the opportunity to work through a practice 
Cognitive Abilities Test (CogAT) and subsequently an official CogAT to determine whether they 
qualify (i.e., Standard Age Score> 128). 

CA's CIT Period club activities will be driven by student-interests, including interests of CA' s 
gifted and talented students. CA founders anticipate a number of clubs sprouting up among 
gifted and talented students that engage high order thinking and creativity. For example, a club 
comprised of students who train with their faculty sponsor to compete in the Texas Academic 
Decathlon. That being said, CA will not have clubs for which status as a gifted and talented 
student is prerequisite. 

CA will primarily serve gifted and talented students through access to Pre-AP, AP, and college 
level course offerings. CA's semester-based system ensures flexibility for accelerated 
achievement. A gifted and talented student who has completed Algebra I before 9th grade, for 
example, will have the opportunity to complete Geometry, Algebra II, Precalculus, AP Calculus 
BC, and Linear Algebra all before reaching 12th grade. 

School Culture and Safety 

Curie Academy's (CA) school culture will be inclusive, welcoming, collaborative, intellectual, 
encouraging, and respectful, with a strong emphasis on recognizing how many interesting things 
there are in the world. Discovery is an important part of the school's mission as we prepare 
students to thrive in the tech-driven world. 

Students are expected to act courageously (i .e. , with honesty and integrity), and the adults will 
convey a strong sense of trust in students to help them feel empowered, rather than restricted, by 
it. CA founders want students to feel like school is a place that exposes them to many different 
interesting and amazing things, whether they study "that thing" for a few minutes or a few years. 
There is an expectation that students enter each experience with an optimistic view, and while 
they do not have to be unrealistically happy about everything, CA strives to encourage a positive 
outlook on situations, peers, and teachers. Teamwork is another important aspect of the school 
culture and values; thus, there will be an emphasis on collaboration as well as the community 
being a team working toward a larger goal. The culture of teamwork will be communicated 
through the number and nature of collaborative projects in academic blocks and through 
messages when students come together for formal meetings. 
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CA's culture will be communicated in recruiting efforts so that students and families are fully 
aware of the school's culture and mission and those who value both are excited to contribute to 
creating and maintain the culture. A great deal of time will be spent infusing this ethos into the 
school. From the first day of school, messages around culture will constantly be delivered to 
students in via formal gatherings of students in the early weeks and throughout the first year and 
teachable moments embedded in academic blocks. Teachers will be encouraged to constantly 
coach students toward this school culture. Students will be encouraged to hold each other 
accountable, supporting the school's goal to develop an environment where students feel 
empowered and inspired by the culture to innovate and work together instead of resign to a 
compliance-based culture. CA will work extremely hard the first year to create this innovative 
culture and then in subsequent years rely more and more on returning students to uphold this 
culture. The tone will be set by the adults, but it will be carried on by students. 

This will happen in casual, every-day interactions, as well as through more formal mentorship 
opportunities. Each incoming student will be paired with a returning student and this mentorship 
program will serve as a proactive way to teach new students about the school culture. At the 
beginning of the year mentoring partnerships will meet formally once a week and enjoy lunch 
together, while being encouraged to reach out to each other as needed. As the year goes on, 
school organized meetups will dissipate and more informal check ins will take over. Ultimately, 
we'd like to incorporate student feedback into growing this into a powerful and well-used 
program. The hope is that these relationships can provide a proactive method of teaching new 
students about CA, and as appropriate, teachers and school leaders can call upon a mentor to help 
coach his/her mentee. If there is a certain situation where a little peer feedback might be more 
helpful than teacher feedback, we want to empower mentors to be the ones to have this 
conversation. Obviously, if any student-privacy concerns were present we would not do this, but 
helping students hold each other accountable and coach each other not only perpetuates the 
strong student culture we are striving for but it also helps students learn valuable life skills. 
These skills include teamwork and coaching someone to be better in tactful and appropriate 
ways, and on the flip side, it teaches students to listen to feedback from colleagues, an invaluable 
skill in today's workplace. 

In addition to this individualized proactive program, we plan to create a "house" system to help 
students feel connected to a smaller group within the Curie Academy community. This house 
system was inspired by colleges like Harvard ("The House System") and Rice ("Residential 
Colleges") which use these group affiliations as the center for student life. Even years after 
graduation alums from these schools ask each other, "What house were you in?" or "What 
college were you a part of?" At Curie Academy, there will be four houses; thus, once the school 
is at capacity, there will be about 100 student per house. These group affiliations will be 
randomly assigned by the school with the intention of keeping each house a reflection of the 
demographics of the school at large. Throughout the year there will be "house days" where there 
will be various activities encouraging house bonding as well as a little friendly competition 
between the houses. The house system will also play a central role in student orientation. Every 
year, after the first, orientation student leaders will be selected from each house to take part in 
helping lead various orientation activities for the new student. This leadership role will be an 
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honor and will be vital in helping all new students feel a part of the community, being socially 
connected and understanding logistics of starting at a new school. 

CA has also implemented a "Discovery" period into its daily schedule that will work toward the 
atmosphere of discovery and interest in the world. This first-period course is a time of day where 
students can not only come early to get extra help, but can also dive deeper into subjects of 
interest to them. They can meet with teachers to extend learning or to support learning. This will 
not just be a time for "the kids who are behind to get help," as what typically happens in schools, 
but it will also be a time that fosters our school culture of interest in the world and taking control 
of one's own education experience. This might look like meeting with friends to extend a club 
project, meeting with peers to work on a collaborative project for a class, or simply having some 
extra quiet time to read about something that is interesting. Times like this in the day will 
communicate to English learners, students with disabilities, and students at risk of academic 
failure, that working outside of class is something "we all do." These populations can already 
feel isolated or different from other student populations, and having to arrive at school early to 
do more work can feel even more isolating. However, what the founders of CA are trying to 
create is an environment where everyone courageously does this because that is what people who 
work hard and are interested in the world do, a characteristic that transcends high school years 
and translates into life. 

The founders also recognize that responsive support services will also be important in serving 
CA's students well. Following House Days, on Friday afternoons (thus, bimonthly), faculty will 
have ½ calibration days during which they will have a chance to check in with each other about 
any students they are concerned about, both from an academic standpoint and social standpoint, 
whether the child is falling behind or not getting enough challenge. This meeting will serve to 
help generate ideas, keep other faculty aware of these students, and provide a chance for the 
social worker to give input or know who to follow up with. It might be identified that a social 
worker also needs to plan a few small groups centered around a central theme that several 
students are needing help with. The Deans of Students will also play an important role in 
responding to student needs. Each Dean of Students will oversee two grade levels 
(approximately 200 students) and can provide proactive conversations as well as responsive ones 
as the needs arise. 

Creating an environment where students feel supported, safe, included, and known is 
instrumental to developing CA's culture and mission. Thus, every reasonable effort will be made 
to understand each discipline situation in a timely manner. A primary practice that will be used 
to promote good discipline is a culture among the teachers (and other students) of first assuming 
the positive about a student as well as operating from a stance of trust. 

CA will be absolutely transparent about its discipline policy during recruitment to ensure each 
prospective student and family knows what will be expected from as a member of the CA 
community. Please see Attachment 8: Proposed Disciplinary Policy for more information. 
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In terms of safety, a budget of $1,200 per year has also been created to ensure the school has 
proper security equipment including security cameras and alarm services. CA will perform all 
required safety drills and also work with the local police department to ensure best practices. 

CA' s dress code will consist of a CA-uniform shirt and standard dress code requirements for all 
other attire.21 No non-CA top may be worn over the CA-uniform shirt. Many charter schools 
have a uniform consisting of a school branded polo shirt and khaki pants or skirt. CA will 
celebrate its students' own culture while still providing them the egalitarian benefit of uniform 
dress. In CEO Cassian Choucair's experience, charter school students generally dislike their 
uniform of a polo and khakis but prefer it to no uniform at all because of concerns surrounding 
their social status. Cassian has experience leading students in the design of their own school 
shirts and can attest to the pride students have in wearing school-themed shirts that represent 
their own innovation and creativity. The founding class of CA students will wear a CA-uniform 
shirt designed by the founders in partnership with a proper designer, but during the first 
semester, students of each house will work together to design a CA-uniform shirt special to their 
house, which they can wear any day of the week. Spring 2022 will mark the inaugural campus
wide student design contest to create the CA-uniform shirt for the subsequent school year. 

Promotion and Graduation Requirements 

Section 1: Graduation Requirements 
Curie Academy's (CA) graduation plan integrates the Texas Education Agency's requirements 
to earn the Distinguished Level of Achievement and Multidisciplinary Studies Endorsement. 
Through electives taken in the 11 th and 12th grade years, CA students will be able to earn 
additional endorsements and complete a CTE Program of Study. Additionally, students may 
earn performance acknowledgements by exemplary performance on college preparedness 
related exams and/or earning nationally or internationally recognized industry certification(s). 

Home Visits 
At the conclusion of the annual enrollment lottery, CA will have a home visit with each 
admitted student and their parent(s). During the visit, CA's graduation requirements and how 
meeting the requirements prepares students to achieve their goals after high school will be 
discussed. 

CA's graduation requirements integrate the Texas Education Agency's Distinguished Level of 
Achievement and Multidisciplinary Studies Endorsement. CA will explain how earning this 
achievement better prepares CA's students for college and how it relates to opportunities for 
automatic admission to Texas universities and additional sources of financial aid. CA will 
provide written notification of these opportunities to each student and their parent(s). 

21 Example: Round Rock ISD Student Handbook: https://roundrockisd.org/parents/student -parent-handbooks/ 
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Admitted students will choose a personal graduation plan where they will indicate if they will 
pursue additional endorsements and/or completion of a CTE Program of Study. During their 
11 th and 12th grade years, they will be able to take elective courses that qualify them for 
additional TEA Endorsements and completion of a CTE Programs of Study. CA will review 
these personal graduation plan options with each student and their parent(s) and ask them to 
sign and confinn it once they have decided. CA will make sure they understand that the 
student will be able to amend their personal graduation plan in the future if needed. 

Curie Academy Student Handbook and Website 
Each new student and their parent(s) will receive an up-to-date copy of the Curie Academy 
Student Handbook, which will clearly outline CA's promotion and graduation criteria. When 
appropriate, copies in both Spanish and English will be provided. The current handbook will 
also be available digitally in both languages on the school website. In the event that a student's 
or parent's primary language is one other than Spanish or English, CA will secure translation 
services to ensure communication between parties. 22 

Information about how to qualify for automatic college admission to Texas universities and 
financial aid will be posted throughout campus, including in the hallways and main office. These 
matters will be addressed in great detail in the classrooms, especially during the College and 
SAT Prep course in 11 th grade. In 12th grade, students and their parents will also receive written 
notification of the student's eligibility for automatic admission at Texas universities. 

Curie Academy Graduation Requirements 
En •IL,h 
English I 
English II 
English III* 
ELA Elective• 

4.0 
1.0 
1.0 
1.0 
1.0 

-!-'-M_at~h_em_ a~ti_cs _________ -1.0 
Algebra I 1.0 
Geometry 1.0 
Algebra II 1.0 
Math Eleclil'e• 1.0 

Social S111dl,•s 
Big History 
World History* 
US History• 
Economics 
Government• 

·c icnct· 
Big History 
Physical Science by Inquiry; Physics 
Physical Science by Inquiry: Chemislry 
Biology* 

4.0 
1.0 
l.O 
l.O 
0.5 
0.5 

4.0 
1.0 
1.0 
l.O 
1.0 

Com ut •r . cJent",• 
Computer Science I 
AP Computer Science Principles 

C l'E 

Career and Social Skills 
Money Matters 
College & SAT Prep 
Professional Conuuunications 
Capstone 

Physical Education 

Athletics I 
Athletics II 
Athletics III 

I A t·I 
Digital A11 nnd Animation 

2.0 
1.0 
1.0 

5.5 

1.0 
1.0 
1.0 
0,5 

2.0 

3.0 
1.0 
l.O 
1.0 

1.0 
1.0 

Total Credits: 31.5 

*AP Credit Available 

22 If the primary language of five or more of our students is neither Spanish nor English, CA will pay to have the 
handbook translated so that they are able to read it in their primary language. 
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Curie Academy Electives 

I 
En •lish Electives 
Business English 
AP English Literature 
AP English Language 

Mathematics Electives 
Statistics and Business Decision Making 
Financial Mathematics 
Precalculus 
AP Calculus AB/BC 
Linear Algebra 

So,!;lul ·•!!•!i£S El\•criv,•• 
AP World History 
AP US History 
AP Government 

Science Elc~lh·~s 

1.0 
l.O 
1.0 

1.0 
1.0 
1.0 
1.0 
1.0 

1.0 
1.0 
0.5 

Engineering Design & Problem Solving 1.0 
AP Physics I 1.0 

Additional Requirements 

'om U!cr Science El,•c th·,•s 
Web Design 
Mobile App Design 
Networks 
Cybersecurity 

l
_ pnnish Electives 

Spanish l 
Spanish II 
Spanish Ill 
AP Spanish Language and Culture 

ArL lcr tive., 
Graphic Design & Illustration 
Cu linnry Art I 
Culinary Art II 

1.0 
1.0 
1.0 
1.0 

1.0 
1.0 
1.0 
J.O 

1.0 
1.0 
1.0 

In order to graduate, all students must pass all required ST AAR end-of-course exams, 23 secure 
admission to at least one four-year college or university, and apply for either federal student 
aid (F AFSA) or state financial aid (TASF A). 

Students will also be required to demonstrate proficiency in social and professional 
communication24 and complete training in positive interactions with peace officers through 
CA's partnership with local law enforcement agencies. 

Exceptions 
CA strives to have all students to fully complete graduation requirements. However, 
requirements may be amended based on individual student needs, on a case-by-case basis. 

Endorsement Tracks 
In addition to the Multidisciplinary Studies Endorsement, which is integrated into the school's 
graduation requirements, students may elect to earn one or more additional endorsements 
through elective course offerings: 

• Arts and Humanities Endorsement: The student uses 2.0 of 4.0 elective credits to 
complete Spanish I and Spanish II. 

• Business and Industry Endorsement: 
o Option 1: The student completes Business English (ELA Elective), Statistics and 

Business Decision Making (Math Elective), and a Practicum in Business 
Management (Capstone); or 

23 Currently: English I, English II, Algebra I, Biology, and US History 
24 Conducted in Professional Communications (12 th grade) 
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o Option 2: The student uses 1.0 of 4.0 elective credits to complete Web Design. 
This course in addition to three courses required for graduation (Computer 
Science I, AP Computer Science Principles, and Digital Art & Animation) form a 
coherent sequence of 4.0 credits from subparagraph (A) and (C) of 19 TAC 
§74.13(t)(2). 

• Multidisciplinary Studies Endorsement: The student earns the Multidisciplinary Studies 
by virtue of completing CA's graduation requirements, which includes the Foundation 
High School Program plus four credits in each of the four foundational subject areas 
(including chemistry and Business English or comparable AP English course). 

• STEM Endorsement: 
o Option 1: The student uses 1.0 of 4.0 elective credits to complete a mathematics 

elective for which Algebra II is a prerequisite ( any of CA' s mathematics 
electives) in addition to the math elective required for graduation. 

o Option 2: The student uses 2.0 of 4.0 elective credits to complete Engineering 
Design & Problem Solving; and AP Physics I. 

CTE Programs of Study 
CA students will have the choice of completing one of several CTE Programs of Study after 
completing the foundational cuniculum in 9th and 10th grade: 

• Business, Marketing and Finance: Accounting and Financial Services: The student 
completes Financial Mathematics (mathematics elective) and Practicum in Business 
Management (Capstone) 

• Information Technology: Networking Systems: The student completes Networking 
Systems (general elective) and Practicum in Information Technology (Capstone) 

• Inforn1ation Technology: Web Development: The student completes Web Design 
(general elective) and Practicum in Information Technology (Capstone) 

• STEM: Cybersecurity: The student completes Networking (general elective) and 
Cybersecurity Capstone (Capstone) 

• STEM: Programming and Software Development: The student completes Practicum in 
Information Technology (Capstone) 

Performance Acknowledgements 
CA students will earn performance acknowledgements for exemplary achievement on any 
examinations from among Advanced Placement25

, PSAT26
, ACT Aspire27, SAT28

, and/or 
ACT.29 Additionally, students will earn perfonnance acknowledgements for any national or 
international certifications they earn in business or industry. 

Earning Credits 

25 Score of 3 or above 
26 PSAT score that qualifies for scholarly commendation or higher by the College Board and National Merit 
Scholarship Corporation or National Hispanic Recognition Program 
27 ACT readiness benchmark score on at least 3 of 5 tested subjects 
28 Score of at least 1310 
29 Composite score of at least 28 (not including writing sub score) 
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Students will earn 0.5 credits by passing either the first or second phase of a 90-minute 
semester course. Example: 

Phase I Phase II Semester 
Algebra I 75 95 85 
Credits 0.5 0.5 1.0 

They will also earn 0.5 credits by passing one semester of any 45-minute year-long course 
(i .e., CA's CTE period courses). Example: 

Fall Semester Spring Semester Year 
Financial Literacy 90 94 92 
Credits 0.5 0.5 1.0 

Alternatively, a student may still earn full credit for a course if they do not pass the first 
phase/semester so long as the following conditions are met: (1) the student passes the second 
phase/semester; (2) the average of the student's first and second phase/semester grades equates 
to a passing grade; and (3) the student passes the final exam of the course. Example: 

Phase I Phase II 
Algebra I 60 85 (Final Exam: 

78) 
Credits ... 0.5 

./ passed the second phase of the course 

./ average of the first and second phase equates to a passing grade 

./ passed the final exam 

Credit by Exam 

Semester 
73 

1.0 w/0.5 recovered 

CA will partner with UT High School to provide credit by exam opportunities to eligible 
students. In some cases, discussions with a student and their parent(s) may reveal that it is in 
the student's best interest to earn credit by exam in order to accelerate their progression and 
have them enroll in courses that are more appropriately rigorous. CA anticipates that most of 
these cases will involve students who are capable of passing UTHS Credit by Exams for 
Spanish (I, II, Ill) . 

Credit Recovery 
Each Spring Semester's CIT Period will be converted to a hybrid credit recovery period for 
students who have failed a core class in the Fall. On Monday, Tuesday, and Wednesday, the 
student needing credit recovery will attend their credit recovery course until recovering their 
credit. On Thursday and Friday, they will still be able to attend club meetings and athletic 
activities. 
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For students who finish the school year still needing credit recovery, CA will discuss the path 
forward with the respective student and their parent(s) and enroll the student in the summer 
credit recovery program. 

Intensive Program of Instruction 
CA will provide students who do not pass a required end-of-course assessment or who are at 
risk30 of not graduating with an intensive program of instruction based on their needs. The 
intensive program will be developed by a special committee consisting of the student's 
teachers and administrators, unless the student is receiving special education services or 
services under Section 504. In such case, the program will be designed by the student's ARD 
committee or Section 504 committee, respectively. 

Mandatory Tutorials 
In the event that a student is not passing a class, their teacher will conference with the student 
and their parent(s) to set a mandatory tutorial schedule to be held with the student during the 
morning Discovery period. The tutorial schedule will be maintained until the student is 
consistently meeting expectations in the classroom. 

Notice to Parents of Unsatisfactory Performance 
Whenever a student is required to attend mandatory tutorials, the schedule for the tutorials will 
be set with the cooperation of the student's parent(s) to help ensure the student's attendance 
and investment in the process. The parent(s) will be asked to monitor the student's 
performance in the online gradebook and also asked to provide an e-signature31 on any bi
monthly progress report that includes a failing grade. 

Individual Graduation Committee (IGC) Review 
In the event that a student has failed one or two required state assessments at the end of their 
11 th grade year, an individual graduation committee will be formed to determine whether the 
student still qualifies for graduation and what, if any, additional requirements the student must 
meet in order to do so under TEC §28.0258. 

Any student that has an individual graduation committee will be indicated in PEIMS; as will 
any student who is awarded a diploma based on the committee's determination. 

Fidelity of Grades 
All CA course grades will be final and inalterable unless it found to be arbitrary, erroneous, or 
inconsistent with the school's grading policy upon review by the board of directors. When a 
correction is necessary, it will be fully explained in the student's permanent record.32 CA will 
ensure that each grade is indicative of the student's mastery; CA will not require teachers to 

30 TEC §29.081(d) 
31 This requirement will be waived in the case of a student who is at least 18 years old and living in a residence 
separate from their parents. 
32 TEC §28.0214 
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assign a minimum grade for any assignment or assessment without regard to the student's 
demonstrated mastery and quality ofwork. 33 Teachers may provide students opportunities to 
make up or redo assignments or be re-assessed when reasonable. 34 

G d P. A ra e omt verage 
Numerical Grade AP Grade Pre-AP Grade Non-AP Grade 

Points Points Points 
100 - 97 5.33 4.83 4.33 
96 - 93 5.00 4.50 4.00 
92 - 90 4.67 4.17 3.67 
89- 87 4.33 3.83 3.33 
86 - 83 4.00 3.5 3.00 
82 - 80 3.67 3.17 2.67 
79- 77 3.33 2.83 2.33 
76 - 73 3.00 2.50 2.00 
72 - 70 2.67 2.17 1.67 
<70 0.00 0.00 0.00 

The AP and pre-AP grade point scales are based on the non-AP grade point scale, with a 
+0.50-grade point adjustment for pre-AP and a+ 1.0-grade point adjustment for AP. These 
adjustments are not applied to grades below 70. 

Transcripts 
Student transcripts will consist of the following information: 

• School Infonnation o 
o District/School Name • Student Data 
o School Address o Date of Graduation 
o Main Office Phone 

Number 
o County District Campus 

Number 
o SAT/ACT Campus Code 
o School Website URL 

• Student Identity Infonnation 
o Name 
o Date of Birth 
o Gender Assigned at Birth 
o Ethnicity 
o Student ID Number 
o Grade Level 
o Parent Name 
o Current Address 

33 TEC §28.0216 
34 TEC §28.0216 
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o Graduation Plan 
o Date of Certificate of 

Coursework Completion 
o Top 10% (will be indicated 

if student is in top 10% of 
class), including date of 
calculation 

o Current GP A 
o GPA Quartile 

• EOC Mastery Level (English I, 
English II, Biology, Algebra I, and 
US History) 

• Name, Signature, and Title of 
School Official 
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• TEA Distinguished Level of 
Achievement (if earned) 

• TEA Endorsements (if earned) 
• Performance Acknowledgements 

(if earned) 
• Student's Academic Achievement 

o Course Category ( e.g., 
Social Studies) 

o Academic Year 
o Course Name 
o Course ID Number 

Section 2: Requirements for Promotion 

o Phase/Semester I 
Numerical Grade (if 
applicable) 

o Phase/Semester II 
Numerical Grade (if 
applicable) 

o Credit Earned 
• Year student received instruction 

on positive interactions via peace 
officers 

CA students will be required to complete a minimum amount of their graduation requirements 
to be promoted from one grade level to the next. In each case, the student must have at least 
90% attendance in each of their core classes or potentially lose credit due to excessive 
absences. In addition to the credits required for promotion at each grade level, the student must 
also be scheduled to earn any additional missing credits during the summer and/or following 
school year. 

To be promoted from 9th to 10th grade, 
students must: 

• Earn 1.0 credit of Algebra I 
• Earn 1.0 credit of English I 
• Earn 1.0 credit of either Big 

History (World Geography) or Big 
History (Planet Earth) 

• Earn 1.0 credit (in sum) of other 
courses 

To be promoted from 10th to 11 th grade, 
students must: 

• Earn 1.0 credit of Algebra I 
• Earn 1.0 credit of Geometry 
• Earn 1.0 credit of English I 
• Earn 1.0 credit of English II 
• Earn 1.0 credit of Big History 

(World Geography) 
• Earn 1.0 credit of Big History 

(Planet Earth) 
• Earn 1.0 credit (in sum) of World 

History, PSI: Physics, and PSI: 
Chemistry 
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• Earn 2.0 credit (in sum) of other 
courses 

To be promoted from 1 1th to 12th grade, 
students must: 

• Earn 1.0 credit of Algebra I 
• Earn 1.0 credit of Geometry 
• Earn 1.0 credit of Algebra II 
• Earn 1.0 credit of English I 
• Earn 1.0 credit of English II 
• Earn 1.0 credit of English III 
• Earn 1.0 credit of Big History 

(World Geography) 
• Earn 1.0 credit of World History 
• Earn 1.0 credit of Big History 

(Planet Earth) 
• Earn 2.0 credits (in sum) of PSI: 

Physics, PSI: Chemistry, and 
Biology 

• Earn 3.0 credits (in sum) of other 
courses 
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Section 3: Promotion and Graduation Policy Adjustments for Special Populations 

State Assessment Requirements 
In the event that a student who receives special education services does not pass a required 
ST AAR exam, their ARD committee will design a program to enable them to still attain their 
academic goals in accordance with their individualized education program. Pait of the process 
will be determining whether the student will still be required to pass the ST AAR exam. If they 
determine that the student is required to do so, they will detennine the instructional 
interventions needed. If the committee detem1ines they are not, the student will be deemed in 
compliance with the applicable state assessment requirements. 

Modified Curriculum 
A student who completes credit requirements for graduation under the TEA's Foundation High 
School Program35 with appropriately modified cmTiculum will be awarded a full Curie 
Academy so long as: (1) they have either passed the required state assessments or perfonned 
satisfactorily on the assessments as determined by their ARD committee; (2) they have 
successfully completed their individualized education program; and meets other criteria 
specified under TEC §89.1070(b)(2). 

Endorsements 
A student who receives special education services may also earn an endorsement so long as 
they meet the criteria described above ("Modified Curriculum") and completes the additional 
courses required for the endorsement without modified curriculum.36 

Certificate of Attendance 
Students receiving special education services who complete four years of high school at CA 
but have not completed their IEP will be awarded a certificate of attendance and fully 
participate in CA ' s graduation ceremony. Afterwards, they will remain eligible to earn a 
certificate of coursework completion or full diploma. 

Languages Other Than English 
Students who cannot complete 2.0 credits in the same language other than English due to 
disability may substitute 2.0 credits in a core subject or CTE applications that are not being 
used to satisfy other graduation requirements. This determination will be made by the student's 
ARD committee. Students who do not receive special education services but qualify for such 
services under their 504 Plan may also be eligible under this determination by their 504 
committee. 

Physical Education 
Students who cannot participate in physical education due to disability or illness may 
substitute an academic elective credit in a core subject area to satisfy the 1.0 credit of physical 

35 The student's ARD committee will determine whether the student should be required to complete the full Curie 
Academy curricular requirements (31.5 credits) or only the Foundation High School program requirements (22.0 
credits) 
36 TEC §89.1070(c) & (e) 
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education required to graduate. This dete1mination will be made by the appropriate committee. 
If the student receives neither special education services nor 504 services, a special committee 
will be convened to make the determination. 

Family and Community Engagement 

Curie Academy (CA) has made progress engaging with the community and with parents-as 
detailed in Community Engagement. This of course is only the beginning. CA will continue 
building strong partnerships with families and leaders in the community after their application is 
submitted on January 21, 2020. CA founders have public meetings, marketing, and partnership 
building activities planned for every month leading towards the announcement of awarded 
charters in September. CA founders believe it is critical to build a strong base of community 
support before the application window opens in October for the founding 9th grade class (2021-
2022). CA has benchmarks set out for the number of founding parents who have registered and 
for the number of students who have committed to applying. 

A few days after the application is submitted, CA will be participating in the Austin School Fair 
hosted by the Texas School Choice Coalition (January 25, 2020). CA shared its plans and 
application timeline with coalition founder, Randan Steinhauser,37 inquiring if the school could 
participate as a prospective school choice for area middle school graduates. Randan also shared 
CA's January public meeting information with the 3,800+ members of the Coalition's Facebook 
group. The same day, Families Empowered also shared CA's public meeting information with 
their 3,800+ Facebook group members. CA's goal is to engage with at least 50 parents at the 
event, have at least 20 new parent-subscribers to its monthly newsletter,38 and have 10 parent 
commitments to attend the school's February public meeting. 

As recommended by SBOE Members Donna Bahorich and Barbara Cargill, CA will be attending 
community youth sporting events at area parks and recreation centers throughout the school's 
attendance boundary to engage with parents, invite them to receive updates on CA's progress, 
and invite them to attend CA's next public meeting. CA founders will find and attend at least 3 
large-scale events per month and engage with at least 20 parents at each event. In addition, CA 
aims to have at least 10 new parents subscribe to its monthly newsletter and at least 5 parents 
commit to attending the school's next public meeting. 

CA will advertise monthly public meetings via Facebook and other social media platforms. CA's 
first major attempt at utilizing Facebook for free advertising through area Facebook groups 
resulted in information going out to an audience of over 60,000 people, reaching over 4000, and 
getting almost 200 viewers. CA will use the same strategy every month with a growing number 

37 Ms. Steinhauser's letter of support can be found in Attachment 4: Evidence of Community Demand 
38 Our monthly newsletter will be hosted by Mai!Chimp and formatted similarly to our first email campaign (January 
18, 2020 Public Meeting) detailed in Targeted Community and Anticipated Student Population: Community 
Engagement 
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of Facebook groups and also use paid advertising to substantially reach more community 
members. CA founder's goal is to get at least 10 new parents to each monthly public meeting 
through CA's social media strategy. 

CA CEO, Cassian Choucair, and Senior Advisor, Mark Diaz, both speak Spanish and will utilize 
their abilities to communicate with Spanish-speaking parents and families. As discussed in 
Board Structure and Qualifications, CA is aggressively recruiting board members who also 
speak Spanish and will bolster the school's ability to connect with CA's Spanish-speaking 
community. 

The CA Facebook page currently has nearly 200 followers. CA aims to add 100 each month to 
reach a desiredl 000 followers by October, when the application window opens. CA also strives 
to have at least 25 new parents ( 15 through community events and 10 through social media) 
attend each monthly public meeting. CA hosted CA's first two public meetings at the Wells 
Branch Recreation Center; subsequent meetings will be held in Pflugerville, Round Rock, and 
Cedar Park. 

CA seeks to have '25 percent of new parents who attend a public meeting commit to be founding 
parents and 5 students committed for the 2021-2022 application cycle. (see chart below for 
details). 

CA founders have consulted with other charter school founders in the region in developing the 
school's strategy and have confidence that the goals are reasonably conservative. CA founders 
anticipate that through their and founding parents' efforts, CA will reach its goal of 250 
applications submitted during the October-January enrollment window. CA founders anticipate 
that the added certainty provided to parents and students of the school opening once the charter is 
awarded in September will make enable bigger strides throughout September 2020 and the 
application window between October 2020 and January 2021. CA's strategy for ensuring full 
enrollment thereafter is discussed in detail in Operational and Financial Plans: Student 
Recruitment and Enrollment. 

February March April May June July Au2ust September 
FB 

300 400 500 600 700 800 900 1000 
followers 
Parents 

110 170 230 290 350 410 470 530 Engaged 
Newsletter 5039 80 120 150 180 210 240 270 
Subscribers 
Public 
Meeting 
Attendance 7540 100 125 150 175 200 225 250 
(New 
Parents) 

39 Already have 20 newsletter subscribers in January 2020 
40 Already have 40 new parent public meeting attendees in January 2020 
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Founding 18 25 30 35 40 50 55 60 
Parents 
2021-2022 
Committed 18 25 30 35 40 50 55 60 
Students 

In addition to the monthly newsletter, CA will host a monthly webinar for founding parents. The 
webinar will be hosted on Zoom and consist of updates from the team on progress and Q&A.41 

CA will partner with founding parents and students to create an inviting and engaging 
community. As the school grows, founding parents will participate in meetings and community 
outreach. Although CA did not include the projected impact of such involvement (as a 
conservative measure), CA founders anticipate it will be invaluable to building CA's vibrant 
Curie Academy community of educators, parents, and students. 

Once each new student's enrollment is confirmed, CA will meet with them during a home visit 
(details in Proposed Admissions and Enrollment Policy). During the visit, CA will ask the 
student and parent(s) to complete the parent and student survey, either online or on paper, and 
submit it no later than June 30th

• CA will use the survey results to gauge parent and student 
understanding of the school's mission, educational program, and policies, in addition to 
garnering feedback on parent/student priorities and goals. CA will use this information to better 
tailor communications and operations to the needs of students and their families. As with all CA 
parent/student surveys, the data will be anonymous to the full extent possible (i.e., it can prove 
difficult to maintain the complete anonymity of paper-based surveys). CA will update all parents 
on the completion rate of the surveys in each monthly newsletter and during each founding 
family webinar to encourage full participation. 

Once the school opens, CA will host its inaugural kickoff event for its founding class and their 
families. At the event, CA will welcome new students and their families and share the school's 
schedule for orientation and other important information before the school year begins. Parents 
and students will be involved in the presentation of information (e.g., a student who hopes to 
earn CA's CS micro-major certificate share CA's student laptop and technology policy). 
Founding teachers will also introduce themselves and preview their courses. Snacks and drinks 
will be provided. There will also be a room set up with laptops so that parents and students who 
have not yet completed the new parent/student survey and would like to do so have a space 
provided. 

CA will conduct student and parent surveys at each major academic checkpoint throughout the 
year: mid- and end of semester for both fall and spring semesters. The student surveys will be 
completed online during the school day while the parent surveys will be made available with the 
release of progress reports and report cards through the school's online school management 
software platform. Parents will have the ability to opt into paper-based reporting and parents who 
choose to do so will be provided with a paper copy of the survey they can return to the school by 
mail, in person, or via their student with a blank envelope provided. 

41 Parents will be asked to indicate they have a question via text, and questions will be asked in that order. 
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CA's leadership team and faculty will perform a series of data dives to determine where the 
school is meeting or exceeding expectations and where improvements are needed. The 
magnitude of analysis will ascend as the year progresses with the heaviest analysis occurring at 
the end of the fall semester and at the end of the spring semester (not including the new student 
and parent survey analysis in the summer). CA will examine the results of the analysis to 
determine how to recalibrate its work to better align with the fulfilment of the school's mission. 

All school communications, including monthly newsletter, surveys, and academic reports, will 
be provided in both English and Spanish. If parents are not fluent in either language, CA will 
work with the student and the community to ensure we an open channel of communication in 
their primary language. As mentioned in other areas of the application, all teachers will be ESL 
certified with many of them proficient or fluent in Spanish-abilities the school will utilize as a 
team in creating an inclusive and welcoming environment to all students and families. CA will 
ensure that the school builds Spanish fluency capacity among leadership and faculty every year 
to avoid language barriers limiting partnerships with Spanish-speaking parents and families in 
the CA community. 

As mentioned in Board Structure and Qualifications, CA will ensure that one director on the 
Curie Academy Board of Directors is a parent of a current CA student. Fluency in Spanish and 
English will be criteria in considering each candidate's strength. 

CA founders are currently working on developing the school website, www. uri eacnd 111 .org, 
into a multilingual site (English and Spanish). The goal is to have this fully operational by 
February 21, 2020. In preparation for the 2021-2022 school year, CA will build into the site a 
directory of leadership, faculty, and staff with an entry of biographical information, experience, 
and qualifications (i.e., educational degrees and certifications held) for each CA team member.42 

This information-like all information provided through CA's website-will be available in both 
Spanish and English versions. 

CA will be building partnerships among parents in the CA community and professionals across 
Travis and Williamson County to create opportunities for students to gain exposure to different 
careers and industries across the area ( e.g., giving feedback on resumes, participating in practice 
job interviews through CA's CCP program, and hosting lunch-and-learns about their professions) 
and facilitate enrichment and extracurricular activities after school (e.g., Curie Academy Booster 
Club). 

42 To ensure full compliance with TEC § 12.1111 (a)(9). 
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Leadership and Governance 

Board Structure and Qualifications 

Proposed board member Area of expertise Brief description of 
experience in this area 

Facilities & Construction Senior Project Manager at CBRE; 
MinsuKim 

Management 
Recently led completion of $45M 
BP office in Houston, TX43 

Literacy Specialist & Innovator; 

Elizabeth Bayer-Morgan Literacy 
Ed. M. from Harvard and 15 years 
of service as a teacher and school 
administrator 
Former Board Commissioner for 
the Round Rock Housing 
Authority; Member of the Round 

Tina Steiner Community Engagement Rock Chamber Infrastructure 
Council; Vice-Chair of Texas State 
Representative James Talarico 's 
Communitv Advisory Board 

To be determined Law 
Extensive legal experience as a 
licensed attorney at law 
Extensive experience in the role of 

To be determined Finance 
certified public accountant, chief 
financial officer, or similar field of 
financial expertise 
Extensive leadership experience as 

To be determined Strategic Planning an executive of a successful for-
profit or non-profit organization 
An individual who adds relevant 

To be determined TBD, Curie Academy Parent 
expertise to the board and special 
insight as a parent of a Curie 
Academy student 

Curie Academy Board of Directors: Composition 
Curie Academy's (CA) proposed board consists of seven directors. Thus far, three highly qualified 
individuals with relevant expertise have been elected. Since being elected to the board, each one has 
been instrumental in moving the work of CA forward. 

CA founders are currently recruiting directors with expertise in law, finance, and strategic planning. 
These three seats will be filled before the end of April. The new director with financial expertise will 
serve as treasurer, and either the director with legal expertise or the director with strategic planning 
expertise will serve as board chair in place of interim chair, Cassian Choucair. Mr. Choucair will step 
down as chair and continue serving CA solely in his role as CEO. Minsu Kim, board secretary, is 
currently serving in the second year of his three-year term. 

43 BP Westlake One, 501 West Lake Park Blvd: hll ns: //www.hou.tonchronicle.com/bu ines. ar1icle1BP- ·-plush
\ estlnkc-officc- rchub-a i111:HO-l!Ct· l 45823 19.php 
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CA may elect a seventh director - apparent of a CA student - before the start of the 2021-2022 
school year if there is not already one among the three newly-elected directors this spring. CA would 
be seeking a parent-candidate who has the qualifications and experience to assist in the fulfillment of 
CA' s mission and provide the board with special insight as a CA parent. 

Curie Academy Board of Directors: Roles and Responsibilities 
CA's board of directors provides oversight to the organization. The board's responsibilities consist 
of: 

• Ensure the school's assets are being used prudently (i.e., duty of care) 
• Ensure that the school's transactions are in the organization's best interest and do not involve 

a conflict of interest (i.e., duty ofloyalty) 
• Ensure that the school remains in compliance with all applicable laws and regulations and 

that the board obeys its own bylaws (i.e., the duty of obedience) 
• Adopt policies governing the school's operations and monitor their efficacy 
• Hire and set the compensation CA's CEO 
• Advocate for the school's mission-including fundraising 
• Ensure the accurate reporting of board minutes and agendas 

The role and responsibilities of CA's board of directors is different than those of the CEO and other 
employees. CA board members are neither employees of CA nor do they receive any form of 
compensation for their very important work. They review CA's performance and approve major 
policy decisions-including the organization's annual budget, audit reports, and academic 
calendar-and major expenditures-including the use of state funds and public property. Unlike CA 
employees, they are not involved in the organization's day-to-day operations. They hire and set the 
compensation of CA's CEO, but it is the responsibility of the CEO to hire and set the compensation 
of all other CA employees. 

The board will continue to meet monthly for regularly scheduled meetings. Each meeting will be 
held in compliance with the Texas Open Meetings Act and comprise of a report from CA's CEO, 
review of financial statements, and collaboration between the board and CEO on the organization's 
mission-aligned strategy and priorities. The CEO's monthly report will consist of critical financial 
and financial performance data relevant to the overall performance of CA's operations. 

The board will also convene for TEA-required board training sessions. The projected expenses 
associated with the sessions are reflected in CA's financial workbook. 

CA will conduct background checks on all director candidates and no individual who is restricted 
from service under TEC § 100. l 151(a)44 will be permitted to serve. 

Officers on CA's board of directors will have additional responsibilities based on their respective 
office: chairperson, treasurer, and secretary. 
CA's board chairperson will: 

• Lead the board's collaboration with the CEO in creating CA's annual strategy and setting 
annual priorities 

• Lead the board's evaluation of CA's overall performance 

44"(1) a misdemeanor involving moral turpitude or a felony; (2) an offense listed in TEC §37.007(a); or (3) an 
offense listed in Code of Criminal Procedure, Article 62.01(5)" 
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• Evaluate the performance of the board in carrying out its duties 
• Collaborate with the chief executive officer to create agendas for each board meeting 
• Preside over board meetings 

CA's board treasurer will: 
• Advise the Financial Leadership Team in their creation of CA's annual budget 
• Lead the board's review of CA's financial reports 
• Ensure that CA's financial records are sound 
• Work with the Financial Leadership Team to hire a highly qualified external auditor to 

perform CA' s annual audit 

CA's board secretary will: 
• Record and maintain complete and accurate minutes of board meetings 
• Ensure that board meetings are conducted in full compliance with the Texas Open Meetings 

Act 

Curie Academy Board of Directors: Grievance Process 
CA will have a tiered grievance procedure for resolving internal disputes. All employees and 
parents will be informed of the policy. It will also be easily accessible on the school website and 
included in both the student and employee handbooks. 

CA's grievance procedure for employees prescribes a three-tiered approach to resolving internal 
disputes: 

• Step 1: The employee is advised to bring the matter to their direct supervisor. 
• Step 2: If the employee believes the grievance has not been resolved, and their direct 

supervisor is not CA's chief executive officer, they are advised to address their grievance 
with the CEO. 

• Step 3: If the employee is not satisfied with the CEO's determination, they are advised to 
submit their complaint in writing to CA's board of directors. 

CA's grievance procedure for parents is similar: 
• Step 1: The parent is advised to address their grievance with the CA employee(s) they 

believe are responsible. 
• Step 2: If the parent believes the matter has not been resolved, they are advised to address 

the matter with CA's CEO. 
• Step 3: If the parent is not satisfied with the CEO's determination, they are advised to 

submit their complaint in writing to CA's board of directors. 

CA's policy combines the advantage of an open-door policy-multiple opportunities to verify 
whether CA's organization's policies have been violated-with the advantage of a written 
grievance procedure-providing the employee/parent with the opportunity to have their concern 
reviewed by the highest level of CA's organization and receive a determination that represents 
the will of the company. Overall, CA's policy is designed to address grievances by any member 
of the CA community in an orderly manner without escalating the matter unnecessarily or 
placing obstacles in the way of the aggrieved having the matter resolved properly. 
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No retaliation against any employee or parent who bring a grievance will be permitted. Any 
employee or board member who violates this policy will be subject to discipline with the 
possibility of discharge. 

The resolution of CA's grievance procedure is not legally binding. If the employee or parent is 
not satisfied with how the organization has responded, they are permitted to file a lawsuit. 

Curie Academy Board of Directors: Self-Evaluation 
CA's board will regularly evaluate its own performance to find out where it has met expectations 
and where it needs to improve. As a basis for self-evaluation, the board must first understand its 
role and set consistent expectations for performance. The first self-assessment, performed in 
January 2020 using the McKinsey & Company's Nonprofit Board Self-Assessment Tool,45 was 
very useful in recalibrating practices and strategies in the new year. 

The board will continue utilizing the McKinsey system until CA' s charter is awarded and can 
participate in the TEA's Lone Star Governance (LSG) training initiative for school boards and 
superintendents. The board and CEO will attend an LSG Workshop [date] and will submit a 
letter of interest to join LSG 2021-2022 cohort in January 2021. The board has already explored 
the LSG Continuous Improvement Tools for boards, including timelines, trackers, and sample 
governance manual and looks forward to implementing the program in anticipation for the 2021-
2022 school year. 

Curie Academy Board of Directors: Diversity & Expertise 
Each of CA' s current directors provides expertise and experience in areas critical to the school 
achieving its mission to prepare students of all backgrounds to thrive in today's tech-driven world. A 
core criterion that CA has been loyal to in building its board of directors is for the board's 
composition to reflect the diversity of CA's students. The board is proud of the diversity that has 
been established on the board thus far and in the coming months will continue to seek out 
opportunities to add more diversity more expertise in key areas: law, finance, and strategic planning, 
and strong additional ties within the community. With expertise in education, facilities, and 
community engagement, CA' s board fulfills 3 key areas of expertise necessary to ensure the ongoing 
success of the school. Adding expertise in law, finance, and strategic planning between January and 
April will have the board prepared to fulfill the mission of CA at full strength. With strong 
candidates already in consideration, the future is very bright for the organization. 

Board Director Minsu Kim has over 10 years of industry experience with corporate real estate 
clients specializing in high-end corporate build outs and luxury retailer stores (e.g., Louis Vuitton, 
Hermes, Apple). As Senior Project Manager, he recently led his team's completion of the BP 
Westlake One First Floor Remodel in the Woodlands, TX. The $45M project was undertaken in 
response to damage incurred during Hurricane Harvey. 

Since joining CA 's board of directors, Minsu has been instrumental in shaping CA's strategy for 
facilities acquisition and development, including the securing of CA's lease facility in recent months. 
His expertise in these areas will continue to be invaluable as we prepare CA's lease facility for Years 
1 and 2 and a permanent facility for Year 3 and beyond. 

45 lmp:/1 lcadersh ipsearch.com/doc. 1 Board se lf assessment s1n 11darJ .pd f 
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In addition to being an expert in large-scale construction and facilities management, Minsu is a 
passionate advocate for teachers and has been instrumental to ensuring CA's school model will be 
attractive to outstanding teachers and provide them the support they need to do their best work. 

Board Director Elizabeth Bayer-Morgan holds an Ed. M. from Harvard Graduate School of 
Education and has worked in education for over 15 years as a teacher and administrator. She 
currently works at an innovative school in central Austin called Long-View Micro School. In 
addition to the 2nd-8th grade learners who attend the school, Long-View works with teachers and 
school leaders from around the nation through field study days, consulting, and professional 
development offerings during the summer. Elizabeth also serves on the Advisory Board for Literacy 
First, an organization which makes sure that children in low-income communities read well by third 
grade. 

Elizabeth has spearheaded CA's efforts to ensure that the school's program is designed to develop 
CA's young students into college-ready readers and writers. A major component of this work is 
aligning the literacy standards across CA's English and social studies curriculum and providing 
students who are severely behind in reading the support and opportunity to catch up after they enroll 
in 9th grade. Elizabeth has been a major advocate of more reading in CA classrooms and keeps 
abreast of best practices for teaching literacy across curriculum. 

Board Director Tina Steiner is a secondary math teacher at the Round Rock Opportunity Center 
(RROC), where she was recently named Teacher of the Year. She has a passion for working with 
vulnerable students who are at risk of not graduating. Tina foresees that CA will offer the kind of 
small, tightly-knit school community many of her students would benefit from. Since joining the 
board, she has been a passionate advocate for serving CA's future at-risk students. She has been 
instrumental in building CA's program for bridging students' gaps in math and reading and ensuring 
that CA teachers work with fewer students and the same students on a daily basis to give student, 
especially those at-risk, a stable learning environment where they get the attention and support they 
need to progress. 

Tina is a proud member of the Sauls family, which has a long history of service to the Round Rock 
community. Tina attended public school in Round Rock and was instrumental in the naming of a 
school in Round Rock ISD after her elementary school math teacher, Joe Lee Johnson Joe Lee 
Johnson Elementary is first school in Texas to be named after an African American educator. Since 
joining CA's board of directors, Tina has played a key role in spreading the word about CA and 
introducing its team to community leaders throughout Williamson County. 

All CA directors are fully committed to its mission and making strong connections to community 
leaders and families through Travis and Williamson counties. The board is looking for the same level 
of commitment and community ties from the candidates for the remaining seats on the board. 

Curie Academy Board of Directors: Developing & Evaluating the Chief Executive Officer 

CA has selected the TEA Commissioner's recommended appraisal process for evaluating its chief 
executive officer,46 which includes an annual evaluation. To fulfill the requirements for the annual 
evaluation and ensure best practices, CA's board and CEO will be participating in the TEA's Lone 

46 TAC § 150. l 031 . General Provisions for Superintendent appraisal 
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Star Governance (LSG) training initiative, as previously mentioned. The board and CEO have 
explored the program's sample superintendent evaluation template and monitoring report. The team 
has adopted the program's view that superintendent performance is equal to the school system 
performance47 and so will use CA student performance data as a domain for evaluating the CEO's 
performance relative to expectations. Other metrics will include governance and board relations; 
parent and community relations; finance and operations; instructional leadership; and management of 
CA faculty and staff. Each metric will be aligned with CA's mission, priorities, and goals with 
quantitative indicators to measure achievement. 

Proposed Superintendent Qualifications 

CA's CEO is Cassian Choucair. Mr. Choucair is a graduate of Vanderbilt University Law 
School, a licensed attorney, and a member in good standing of the State of Texas Bar 
Association. More importantly, after earning his Juris Doctorate, Mr. Choucair spent five years 
accumulating a record of unparalleled student growth among students of all backgrounds while 
developing the CA school model. In his first year alone, his work at an alternative high school in 
Austin led to a 400% passage rate on the STAAR Biology exam. In ever year that followed, Mr. 
Choucair continued to develop practices that maximized student growth and student investment. 
Every year, his students broke through limits of prior achievement and grew as campus 
stakeholders. 

CA's executive team also features two former charter school superintendents with over 40 years 
of school leadership experience between them: Mark Diaz and Lisa Robinson. Mr. Diaz and Ms. 
Robinson were recently selected by the Texas Education Agency as mentors to new charter 
school operators and will serve as CA's Senior Advisors throughout its startup year and first year 
of operation; bringing their expertise to bear on all aspects of charter school operations as the 
school continues to grow. All three leaders have extensive experience serving CA's anticipated 
population and are prepared to lead CA as it carries out its mission. 

CA has budgeted for $65,000 - $115,000 as the annual salary range for its CEO. The school has 
included an annual salary of $65,000 prorated to 10 months in its startup year ($54,167) with a 
15% annual raise until the school reaches capacity in Year 4. Thereafter, the CEO's annual 
salary will increase by 1 % per year until it reaches a cap of $115,000 in Year 6. 

Year0 Year 1 Year2 Year3 Year4 
CACEO $54,167 $74,750 $85,963 $98,857 $113,685 

47 hup :/ltea. t xas.gov/. 1lc ldcfaull filcslL %20 P~1nicipant%20Manual%20-%20SYI 9-
_()%20%2882019%29 O.pdJ' 

Year 5 Year6 
$114,882 $115,000 
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According to the Texas Education Agency's superintendent salary report for 2018-2019, Curie 
Academy's budgeted CEO salary is near the 50th percentile of Texas superintendent salaries48 for 
districts of similar size at each level of enrollment: 

Year0 Year 1 Year2 Year3 Year4 Years Year6 
Enrollment 0 100 200 300 400 400 400 

CACEO $54,167 $74,750 $85,963 $98 857 $113,685 $114,882 $115,000 
Texas AVG NIA $91,677 $94,480 $102,128 $108,413 

To ensure that CA will have an effective successor to proposed CEO, Cassian Choucair, the 
school's board of directors will identify external candidates as well as develop candidates 
internally as the school grows over time. Mr. Choucair and the board will work together to 
anticipate the need for a successor no fewer than 2 years in advance of succession so that the 
board can select and hire the best candidate to serve as executive in residence with the current 
CEO for at least one year prior to succession and ensure a smooth and successful transition of 
responsibilities. In the early years of CA, the board will create and revise a list of potential 
external candidates in the event that Mr. Choucair were required to step away from the role 
unexpectedly. This practice will be especially significant throughout the early years of the 
organization as new internal candidates are undergoing leadership development. Over time, CA 
will continuously develop its leadership teams (i.e., instructional and financial and operations) 
and identify potential candidates for the role. The board will consider both external and internal 
candidates for the role. The main criteria the organization will look for in candidates is their 
knowledge of and alignment with CA's mission and vision and their projected ability to 
successfully lead the organization in fulfilling its mission. 

Please see Attachment 15: Resume and Qualifications for Proposed Superintendent (and 
Senior Advisors) 

Proposed Instructional Leadership Team 

Curie Academy's (CA) instructional leadership team will consist of its seven faculty department 
chairs with oversight from the CA CEO. Please see Attachment 13: Organizational Charts for 
Year 1 and Full Capacity. 

Efforts are underway to recruit CA 's first of seven department chairs. The school will have seven 
teachers on faculty for its first year of operation (2021-2022). CA refers to these seven teachers49 

as Founding Teachers as they have the special responsibility of setting the standard for teaching 
excellence in CA's first year of operation, a standard for others to follow as the school continues 
to grow. One of the seven founding teachers will join the team in Year 0, while the other six will 

48To determine the state average corresponding to each level of enrollment, Curie Academy used all Texas 
superintendent salary data corresponding to districts within 10% of its anticipated annual enrollment. Sample sizes 
of superintendents at each level of enrollment were as follows: 90-110 students: 15 (2 outliers removed); 180-220 
students: 36 (1 outlier removed); 270-330 students; 50 (l outlier removed); 360-440 students: 51 (I outlier removed) 
49 Curie Academy may have more than seven teachers in Year 1 ifit is determined that among the school's founding 
class are students with special needs requiring more than one full-time special education teacher. 
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join the team in Year 1. The school's founding teachers will be not only instructional leaders by 
example but also serve as chairs of their respective departments. As department chairs, each 
founding teacher will lead their team's collective professional development. 

The qualities CA seeks in candidates for the Founding Teacher position are the same qualities it 
seeks in candidates for every teaching position to follow. The difference between CA's recruiting 
strategy for Year 0- 1 and later years is the growing emphasis on building a pipeline of novice 
teachers who show tremendous potential for instructional leadership and will mature and thrive 
under the guidance of CA's veteran faculty. This strategy is discussed in detail in Talent 
Management and Development. These novice teachers will one day take over for CA's 
founding teachers as department chairs and thus the instructional leaders of their departments. 

CA' s strategy for recruiting is 90% the school itself. In the view of CA' s founders, just as a 
school's performance is synonymous with the performance of its CEO, what is best for teachers 
is what is best for CA' s students, because the hallmark of a great teacher is the tremendous 
growth of their students. 50 Therefore, every aspect of the school model has been influenced by 
the questions, "Is this what the besr teachers want? Is this the best way to support the best 
teachers' best work?" The result is a school model that the founders believe will powerfully 
resonate with great teachers. Based on the feedback of the best teachers in the founders' own 
professional networks and the results of the organization's first steps towards recruitment, it is 
working. 

Excellence in several key areas contribute to tremendous student growth: student-teacher 
relationship building, data-driven instructional and assessment practices, adaptive curriculum, 
and parent engagement. CA seeks candidates who have demonstrated excellence in each of these 
categories. 

ESL certification or willingness to earn ESL certification as a condition to being hired is also a 
must. To ensure CA English learners are receiving the full support they need to develop fluency 
and thrive in their classes, CA founders have determined that all CA teachers must be ESL 
certified. 

While CA' s top criteria for founding teacher candidates is a history of tremendous student 
growth, their role as department chair will require them to successfully support and develop their 
cohort teachers-to increase student growth within their own classrooms. For that reason, CA 
seeks candidates who have also demonstrated a tremendous positive impact on the development 
of other teachers. 

In January 2020, CA disseminated a job posting for its founding teacher position for Year 0. 
Candidates are already flocking to the organization seeking the role. Despite the limited reach of 
the advertisement and the prospective nature of the position, 16 candidates applied within the 
first week. Among them are 3 candidates who have been identified as highly qualified and are 

50 This is not a sentiment that is shared among all educators, but it is shared among all of Curie Academy's founders. 
Curie Academy's CEO, Cassian Choucair, in particular, has been a staunch advocate for student growth-based 
teacher evaluation. 
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being evaluated for the role. All 3 candidates have said they would like to remain in 
consideration for positions in 2021 if they are not chosen for the one opening in 2020. 

CA's founding teacher recruitment has been conducted thus far at a total cost of $0. The 
organization has primarily utilized free services-namely, its own website, Jobs on Facebook, 
and other social media. On its website, CA created a "Join Our Team" page consisting of the job 
description for CA's Founding Teacher position. 7 out of 16 applicants responded to the posting. 
CA created a job posting through its official Facebook and shared the post via local Facebook 
groups dedicated to education and general hiring in Travis and Williamson County as well as 
regional and national groups dedicated to serving special populations and promoting STEM 
education. 7 candidates responded via Facebook. The remaining 2 candidates applied after 
learning about the job posting through a friend or colleague. 

UTeach Alumni shared CA's Founding Teacher job posting via its official Facebook page (581 
followers) and Twitter page (774 followers) on January 13, 2020 after CA CEO Cassian 
Choucair reached out to the organization to share the CA school model and launch plan. One of 
CA's 3 highly qualified Year O candidates is a UTeach alumnus who learned about the school via 
the UTeach Alumni tweet. 
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CA anticipates selecting and hiring a highly qualified candidate for its Year O Founding Teacher 
position from its quickly growing pool of applicants no later than April 2020. CA will continue 
to use its $0 recruitment strategy so long as it proves successful and will consider paying for 
broader dissemination through Linkedln (paid service) and paid advertising on Facebook if it is 
deemed to be in the organization's best interest to do so. 

Generation 25: Curie Academy 73 



Hiring six highly qualified candidates for CA's Year 1 founding teacher positions will be more 
challenging. CA will begin disseminating its job posting after selecting its Year O founding 
teacher candidate (i.e., no later than April 2020). CA anticipates that highly qualified candidates 
who are simply not the best fit for Year O due to the tremendous emphasis on student recruitment 
during Year O will be among its pool of candidates for the single Year O position. For example, 
one of CA's Year O applicants has tremendous teaching and instructional leadership experience 
in one of the school's Year 1 STAAR-tested courses but will be completing a PhD dissertation in 
education ( at one of the top programs in the world) until the end of Year O and is not 
conversational in Spanish. These criteria prevent this candidate from being considered for the 
Year O position, but not Year 1. The candidate will remain in the growing pool of candidates for 
Year 1 positions. 

CA's recruitment of Year 1 candidates will be bolstered with a staff recruitment budget in Year 
0. CA has budgeted for $300 per staff opening per year, which means the school projects 
spending $1 ,800 on recruiting its 6 founding teacher hires for Year I . This will tremendously 
increase visibility among potential candidates. 

CA will support its department chairs by ensuring they have sufficient time and resources to 
fulfill their leadership responsibilities, including additional work-time throughout the school day 
and a budget of $15 0 per department teacher to spend on professional development for 
instructional leadership. For example, CA's science department will consist of 5 teachers, which 
means that CA's science department chair will have a budget of $750 per year to spend on 
professional development opportunities that will make them better instructional leaders for their 
department. The days they spend off campus for approved professional development activities 
will not count against their annual allotment of paid leave. 

A primary professional development activity for all of CA's department chairs will be T-TESS 
appraisal training and certification. This professional development will be conducted to ensure 
CA's departments are aligned and calibrated in implementing the T-TESS tools and resources 
and ensuring best practices for providing evaluation and support for teachers. 

The department chairs will be supported by the deans of students and the dean of college and 
career prep. The role of the dean of students is primarily to promote a healthy school culture and 
safe environment for students. However, the deans of students will also be active in the school's 
general academic intervention strategy to identify students whose academic needs are not being 
met and teachers who could benefit from assistance on instructional practices and classroom 
management. The dean of college and career prep is primarily focused on ensuring the veracity 
of the school's college and career prep curriculum and programming but will also support the 
department chairs in identifying teachers who would benefit from the dean's support in 
delivering the curriculum more effectively. 

CA's tool for evaluating its department chairs will be a version of the Lone Star Governance tool 
for evaluating superintendents (e.g., CA's CEO). The superintendent evaluation tool will be 
modified to reflect the individual department chair's scope of responsibilities-namely, the 
performance and growth of Curie Academy students in their department's classrooms. CA 
believes this is the best way to maintain mission alignment across the board, CEO, and 
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department chairs and cohesively evaluate the organization's achievement at each level based on 
well-defined and measurable expectations for student growth. 

Proposed Financial and Operations Leadership Teams 

Curie Academy's (CA) financial and operations leadership team will consist of the school's chief 
financial officer, director of operations, and PEIMS coordinator. CA's CEO and executive 
assistant will also be directly involved in some financial and operations leadership activities. 
Please see Attachment 13: Organizational Charts for Year 1 and Full Capacity. 

Curie Academy's financial leadership team will evolve with the school as it grows. The 
organization's annual budget will be developed by its executive team with the support of its 
board of directors. Senior advisors Diaz and Robinson have extensive experience creating and 
implementing school budgets. In Year 2, CA will add a CFO, who will play a critical role in 
developing the budget from that time forward. Curie Academy's CFO will be an individual 
highly qualified in financial management, budget development, accounting, internal controls. 

Curie Academy's financial management will be handled by its executive team in Year 0 and 
Year 1 with the contracted support of ESC Region 13 for payroll and back office services. CA' s 
executive team will also hire a highly qualified financial consultant in Year Oto assist the team's 
implementation of sound financial practices and internal controls. In Year 2, the organization's 
CFO will take lead on financial management, under the oversight of the CEO and board of 
directors. 

Curie Academy's fundraising and development work thus far has been handled by its board of 
directors and CEO. Currently, CA is in discussions with donors who consider the organization as 
a candidate for substantial startup funding (2020-2022). The board, CEO, and senior advisors 
will work together on fundraising and development initiatives in Year 1 with the CFO and 
director of operations becoming involved in some aspects of the work upon joining the team in 
Year 2. 

The school's general operations will be led by the executive team in Year 1. Senior advisors Diaz 
and Robinson have extensive experience leading general charter school operations. The school's 
operations will be at a very small scale in Year 1 with only 14 employees and 100 students. After 
Year 1, CA will employ a full-time, highly qualified director of operations to lead the school's 
general operations with the oversight of the CEO. 

Curie Academy's facilities acquisition is being led by its CEO in collaboration with the school's real 
estate broker, InSite EFT. Board Member, Minsu Kim, is also providing invaluable insight into the 
process. Mr. Kim is a senior project manager at CBRE and an expert on facilities construction and 
maintenance. In Year 1, CA's CEO and Senior Advisor Diaz will work together on facilities 
management with additional advisement from Minsu Kim. Senior Advisor Diaz has over 20 years of 
experience managing public school facilities. 
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Operations policy development and implementation will be managed by Curie Academy's executive 
team with the oversight of CA's board of directors. Senior Advisors Diaz and Robinson have over 40 
years combined experience successfully developing and implementing operations policies. During 
Year 1, CA' s executive team will recruit a highly qualified director of operations to assist in the 
development and implementation of policies to start in Year 2. 

Recruiting and hiring efforts are led by CA's CEO with the assistance of its highly qualified senior 
advisors. Year 1 staff will be managed by CA's executive team. Starting in Year 2, a highly qualified 
CEO will manage the new director of operations, who in tum will provide management to the PEIMS 
coordinator. 

Contract management will be handled by CA's executive team until Year 2, when CA's new highly
qualified CFO and director of operations will take over contract management responsibilities. 

Student recruitment and enrollment is currently being managed by CA' s CEO and board of directors. 
In Year 0, the team will add a founding teacher and executive assistant to support the recruitment and 
enrollment operations. CA's senior advisors will provide oversight to the CEO in the process to 
ensure best practices. CA will seek a highly qualified director of operations to lead the recruitment 
and enrollment operations starting in Year 2. 

School safety policies and practices will be formalized in Year O by Curie Academy's executive team 
and implemented by the team in Year 1. CA's director of operations will directly manage school 
safety starting in Year 2. 

Reporting data in PEIMS will be the responsibility of CA's PEIMS coordinator. CA's CEO has 
already met with ESC Region 13 PEIMS guru, Rebecca Hudson, to get a head start on developing the 
school's strategy for hiring and retaining a highly qualified PEIMS expert. CA will employ a highly 
qualified PEIMS coordinator beginning in Year 1. CA has budgeted $55,000 for the PEIMS 
coordinator's annual salary with a 1 % raise every year thereafter. Ms. Hudson will be coming out to 
CA at the start of Year I to provide an individual training to CA's newly hired PEIMS coordinator 
and ensure that they are fully prepared for the new school year. In seeking a highly qualified PEIMS 
coordinator, CA will seek someone who has demonstrated ability to adapt to changes in PEIMS in 
the past and has a track record for successfully managing reporting deadlines. 

Performance Management 

Curie Academy will set and achieve goals across three domains: (1) academic; (2) culture and 
safety; and (3) finance and operations. These goals will be aligned to metrics from the TEA 
Accountability Rating System and Charter Financial Integrity Rating System (FIRST) and set 
annually with interim benchmarks and monitored throughout the year. School leaders, staff, and 
board members will all have input in the goal setting process as well as roles in driving results 
and monitoring progress. 
CA's academic performance targets are tied to metrics in the TEA Accountability Rating 
System. The performance targets will be imbedded in every layer of the organization from the 
individual teacher (teacher performance evaluation) out to the CEO and board of directors (Lone 
Star Governance: superintendent performance evaluation). 
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The CA founders believe that tremendous student growth is possible when students work closely 
with highly qualified teachers in conditions that are conducive to their growth. The CA founders 
also believe in setting ambitious goals, goals that are difficult to achieve but possible. 

STAAR 
Meet or Exceed Growth Expectation 100% 

Performance 
Approaches Grade Level or Above 100% 
Meets Grade Level or Above 85% 

CA teachers will collect formative data during the first half of their semester-based course with a 
major formative assessment at the halfway point. At each collection point, the teacher will 
analyze the results and use the data to calibrate their course planning to better address deficits in 
student progress . CA's CEO will lead professional development in assessment development and 
data-driven instruction with the assistance of department chairs with additional expertise to 
ensure CA teachers are implementing the tools and resources that will help them perform the 
iterative course calibration process successfully. 

At the halfway point, each teacher will perform a data dive within their department and report on 
progress. Based on the data, each teacher will identify areas of least student growth and create re
calibrate their approach to the remainder of the semester to result in higher achievement. The 
department chair will create a department progress report that will be shared with the CEO 
consisting of a performance report the course level and district level with a strategic plan for 
growth in each course and the department as a whole (if applicable). The CEO will give 
feedback to the individual departments and formulate a campus wide report to share progress and 
strategic plans with the faculty and board of directors. Board directors Elizabeth Beyer-Morgan 
and Tina Steiner are both experienced, highly qualified educators who have the capacity to 
assess academic performance and provide guidance on achieving the school's academic goals. 

This process will be mirrored in the second half of the semester with the addition of a 
comprehensive benchmark at least 2 weeks prior to the ST AAR exam so that students and 
teachers have sufficient time to address learning gaps prior to completing the course.51 

The data-driven performance management process for STAAR-tested courses mirrors that of 
non-ST AAR tested courses with greater responsibility placed on the instructional leadership 
team to ensure that the summative assessment for each course is aligned to the TEKS both in 
terms of content and rigor. 

To help ensure course integrity, there will be an additional metric for STAAR-tested courses 
designed to expose course misalignment likely due to grade inflation, lack of rigor, or 
misalignment between the curriculum and the TEKS: 

STAAR 
Ali nment 

Course Grade Not> 5% Higher than STAAR Standard52 100% 

51 This process is 
52 This indicator serves as a check against grade inflation, lack ofrigor, or misalignment with the TEKS: 
Approaches GL (Course Grade < 80%), Meets GL (Course Grade < 95%) 
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Generally speaking, if a majority of students are earning a grade in the course that suggests 
content mastery at a much higher level than their performance on the STAAR exam would 
suggest, then the course is not aligned with the exam and needs to be fixed. The metric is 
reasonable. The course grade associated with approaching grade level should be at most 75%. 
The metric adds 5% to that maximum grade to indicate that a student earning an 80% in the 
course but not meeting the grade level standard on the ST AAR exam should be considered an 
anomaly. For example, if the average course grade among students demonstrating only 
approaching grade level on the ST AAR test is 85% there is obviously something wrong with the 
course and it needs to be corrected. 

All CA students will complete AP Computer Science Principles in 10th grade unless their MAP 
Growth performance and academic history indicate that they need to participate in CA' s bridge 
program to get caught up in math and or reading. The goal will be for 100% of students to earn at 
least high school credit in the course when they are eligible to take the course and for 75% of 
them to pass the AP exam. 75% is the national average for AP CS Principles. 

Advanced 
Placement 

At Least 1 HS Credit Earned 
AP Credit Earned 

100% 
75% 

Tracking these metrics and making data-driven decisions based on progress to drive growth will 
set up students to succeed throughout their years at CA and graduate with distinction. Each year, 
the school will use these metrics to monitor progress towards campus-wide goals for graduation. 

Graduation Rate 100%53 

Distinguished Level of Achievement or Completed IEP & 
100% 

Graduation Workforce Ready 
Capstone Completion 100% 
Admission to 4-Y ear College 100% 

CA's culture and safety targets are tied to metrics based on attendance, disciplinary history, and 
student survey data. 

Average ADA 98% 
Attendance YOY Persistence 99% 

4-Year Persistence 96% 
Discipline School days without a violent incident 100% 

CA is Safe Environment 100% 
Teachers Care About Me 100% 

Student Survey Have an Adult I Can Talk To 100% 
Have a Best Friend at School 100% 
Classes are Useful/Interesting 100% 

53 Dropout Rate: 0% 
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This data will be collected and analyzed primarily by the school's operations team (attendance) 
and deans of students (discipline and student surveys) with the oversight of the CEO. Working 
with CA faculty and students, these teams will find opportunities for further insight that will lead 
to growth, especially in key areas where CA is not meeting its own expectations. For example, if 
a significant number of students say they disagree that they have an adult at school they can talk 
to, further analysis might reveal that a disproportionate number of these students are 9th graders, 
with further analysis leading to areas of improvement in school culture that could have otherwise 
gone unnoticed. 

CA's finance and operations targets are the Texas Education Agency's Charter FIRST 
performance standards. CA's financial and operational teams, CEO, and board of directors will 
be responsible for ensuring that CA's budget is sound and that best practices are followed in 
order to earn an A rating in the Charter FIRST system. CA founders are currently recruiting a 
director with financial expertise who will add significant value to the team as board treasurer and 
key overseer of CA's financial operations. CA founders have made sound financial practices and 
business operations a top priority in their hiring strategy. 54 Please see Attachment 19: 
Leadership Evaluation Tool(s) to view the Charter FIRST Indicators 2020-2021 

Talent Management and Development 

Talent Management 

Curie Academy's projected timeline for recruiting and hiring teachers and support staff is tied to 
its master schedule for projected enrollment and fulfillment of its education plan. The projected 
timeline is designed to ensure that Curie Academy will have the capacity necessary to achieve its 
mission. Recruitment for every new hire will occur in no later than 1 year prior to the position 
opening. CA's model integrates a conservative assumption of 80% retention YOY. 

Regular 
Teachers 
SPED 
Teachers 
Social 
Worker 
N = New Position 
R = Replacement 

Year0 Year 1 
N N 

6 
1 

1 

0 

Hiring Schedule 

Year2 
R N R 

0 7 1 

0 1 0 

1 part-time 

Year 3 Year4 Year 5 
N R N R N R 

6.5 2 6.5 4 0 5 

1 0 1 1 0 1 

1 full-time 

54 Year 0-1: Senior Advisors Diaz and Robinson, CEO Choucair, highly qualified PEIMS coordinator, and 
contracted services from a highly-qualified financial consultant and ESC Region 13 services; Year 2: add highly
qualified CFO and director of operations to CEO Choucair and highly-qualified PEIMS Coordinator. 
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As discussed in Leadership and Governance: Proposed Instructional Leadership Team, 
Curie Academy's recruitment strategy relies heavily upon how much its school model attracts 
highly qualified candidates. It has already proven very attractive to high quality candidates based 
on early response for the prospective Year O founding teacher position, and the school expects 
that its status as a charter holder in Year O and thereafter will boost its already substantial 
response from qualified candidates. Curie's relatively small scale will serve as an additional 
benefit to the school as it will have the advantage of being highly selective in its hiring practices 
(i.e., qualified applicant per position ratio will be comparatively high). 

A detailed summary of CA's strategy for recruiting, hiring and developing its founding teachers 
is included in Proposed Instructional Leadership Team. Considering the considerable overlap 
in recruiting and hiring practices for CA's founding teachers in Year O and CA teachers in later 
years, much of what is included in that section could be repeated here in the discussion of CA's 
general strategy for recruiting teachers. To avoid repetition, the discussion in this section will 
focus on CA's strategy for recruiting and hiring teacher for new and replacement positions after 
Year 1. 

The difference between CA's recruiting strategy for founding teachers55 and later years is the 
growing emphasis on building a pipeline of novice teachers who show tremendous potential for 
growth and performance. CA is working on building a strong partnership with the UTeach 
network and other outstanding teacher development programs throughout the state to identify 
candidates with potential to become master teachers under the guidance of CA's veteran faculty. 
CA 's target range for novice teacher hires is 25-50% of available positions. A key factor in 
determining the threshold for novice teacher hires will be the cumulative experience of the 
department. 

CA's teacher residency program will be the primary source of novice teacher hires 56. Each Fall, 
CA will project its threshold for novice hires for positions anticipated to be open the subsequent 
year. Based on the projected threshold, CA will recruit student teacher candidates for spring 
teacher residency program. The selected candidates will then co-teach a course with a veteran 
teacher (ideally the department head57

) in the spring semester with the hope being that they will 
prove themselves and earn a contract to teach the same course the following year as a full-time 
faculty member. Like all CA faculty, teachers-in-residence who are chosen for full-time roles 
must become ESL certified as a condition of employment. 

55 From Leadership and Governance: Proposed Instructional Leadership Team: "Efforts are underway to 
recruit Curie Academy's first of seven department chairs. The school will have seven teachers on faculty for its first 
year of operation (2021-2022). Curie Academy refers to these seven teachers55 as Founding Teachers as they have 
the special responsibility of setting the standard for teaching excellence in Curie Academy's first year of operation, a 
standard for others to follow as the school continues to grow. One of the seven founding teachers will join the team 
in Year 0, while the other six will join the team in Year I. The school's founding teachers will be not only 
instructional leaders by example but also serve as chairs of their respective departments." 
56 CA is currently building a model for the program and has not yet integrated it into the projected hiring for Years 
0-5 or corresponding personnel budget. 
57 An added bonus of the teacher residency program is it will allow department heads to teach one of 3 90-minute 
periods instead of 2 (most of the time): co-teach I period with the teacher-in-residence and allow the teacher-in
residence to teach the second period on their own. This would allow increase the department head's capacity 
substantially and free up additional time for supporting their cohort teachers. The residency program would provide 
for this added bonus without adding tremendous cost. 
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As discussed in Proposed Instructional Leadership Team, CA will week candidates who have 
demonstrated excellence in: student-teacher relationship building, data-driven instructional and 
assessment practices, adaptive curriculum, and parent engagement. Teachers will be selected and 
placed based on the correlation of their strengths to the requirements of the teaching post 
available. For example, CA will have a preference for a teacher who has demonstrated capacity 
for helping students who are severely behind in math make tremendous progress if the position is 
CA's Bridge to Algebra I 

CA's Director of Operations will lead CA's talent recruitment and hiring program after Year 1 in 
partnership with CA's CEO. CA's department chairs will also play a role in candidate selection, 
participating in interviews, observing sample lessons, and providing their evaluations to CA's 
CEO for consideration. 

CA' s recruitment of post-Year 1 candidates will be bolstered with a staff recruitment budget of 
$300 per staff member or at least $2400 per year after Year 1. This will tremendously increase 
visibility among potential candidates. 

CA will evaluate the effectiveness of its talent management plan on pre-hire ratios such as -
CA founders are exploring strategies to minimize unforeseen staff shortages. CA founders want 
to know which faculty members will not be returning the subsequent year as early in the year as 
possible to ensure they can begin the recruitment process sooner than later. Teachers tend to be 
wary of telling their schools about their plans to leave fearing alienation or backlash during their 
remaining tenure. CA leadership will communicate to faculty their earnest desire to know as 
soon as possible to ensure a successful succession plan and commitment to treating the departing 
faculty member fairly and ensuring that they are not alienated or experience any retribution. 

CA founders are considering an innovative approach to mitigating unforeseen staff shortages: 
offering a bonus for providing timely notice. The idea is that the value of the bonus is equal to or 
less than the cost incurred by the school if it is not given notice until the end of the school year
or even worse, the end of the summer! Perhaps a bonus of $800 for providing non-binding notice 
by February 1st each year would sufficiently incentivize early notice and work out in the best 
interest of the school. Any teacher worth their salt would not leave based on an $800 alone, so it 
might be just enough to incentivize early notice from a teacher who is already planning on 
leaving. The school could begin recruiting for the position and still retain the current teacher if 
they decide to stay. With the stipulation that the bonus not vest until the end of the teacher's 
contract (August), there would be no transaction until a new candidate has been hired. That being 
said, CA founders believe the best strategy is to ensure CA leadership builds a culture that 
appreciates staff members even when they come forward with their plans to not return (rather 
than punish them). 

In the event that there is an unforeseen staff shortage at the start of the school year, CA will 
resort to its existing pool of prior candidates who have shown promise, reach out to school of 
education alumni networks, advertise the position(s) on the CA school website, and perform 
extensive advertising and recruiting through various online platforms including Linkedin, 
Indeed, Jobs on Facebook, and social media. 
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' 
Key metrics CA will monitor to determine the effectiveness of its recruitment efforts include -

• Number of applicants per position 
• Number of highly qualified applicants per position 
• Dollars spent per applicant and dollars spent per hire 

The second ratio, the number of highly qualified applicants per position will be an interesting 
figure to track over time, because assuming CA only hires applicants it first identified as highly 
qualified, faculty track records will indicate how well CA has evaluated applicants. If history 
shows a deficit in this area, CA will perform an internal analysis with the support of its board of 
directors as well as potentially consult with members of the education community with proven 
track records of talent evaluation for guidance. 

CA's hiring procedure consists of a number of stages. First, the applicant submits a copy of their 
current application, a video of them providing classroom instruction (if available), and answers 
to questions designed to allow the applicant to demonstrate their philosophy of education, their 
strengths and weaknesses, and familiarity with the school. If the applicant shows promise, the 
director of operations will set up a phone interview. If the applicant has not provided a video of 
them teaching and is currently employed as a teacher, they will be asked to submit a video within 
the following 10 days. 

During the phone interview, the director of operations will ask clarifying questions to further 
evaluate whether the applicant seems highly qualified and potentially a good, long-term fit for 
the school. During their weekly meeting, the director of operations will provide a status report on 
new applicants and share their initial evaluations with the CEO. The CEO and director of 
operations will then determine which if any applicants CA should invite for a sample lesson and 
interview on campus. 

The CEO, director of operations, and other school leaders will observe the applicant's sample 
lesson, which will be followed by a debrief with the CEO/director of operations. The debrief will 
help CA gauge the applicant's disposition towards feedback and professional development. The 
applicant will then be interviewed by the chair of the department the applicant would be joining. 

The CEO will use the evaluations of their cohort and their own judgement to determine whether 
to extend an offer, learn more about the applicant, hold onto the application, or end the inquiry. 
If the CEO decides to extend an offer, the applicant must submit to a background check with 
their employment conditional upon passing it. 

Although CA will offer a very welcoming and supportive environment for teachers, it will also 
not hesitate to take appropriate action and terminate a faculty member who has committed a 
serious offense. Any teacher who is convicted of any felony, any crime of violence, or any other 
serious crime while employed by CA will have their contract terminated immediately. Any 
serious misconduct towards a student, parent, colleague, or other individual in connection with 
their work at Curie Academy will result in immediate termination and any additional steps will 
be followed to assure full compliance with state and federal law. 
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Please see Attachment 22 for CA's complete staffing chart. 

Professional Development and Evaluation 

CA's mission is to prepare students of all backgrounds to thrive in today's tech-driven world, 
and CA's education plan is designed to provide the pathway for the school to achieve its mission. 
CA Senior Advisor Mark Diaz will play a key role in developing CA's professional development 
practices. 

CA's professional development plan is designed to ensure that its teachers are providing the 
necessary guidance and support its students need to graduate from Curie Academy with the 
knowledge, skills, and experience needed to thrive in college and successfully pursue a career 
pathway they are passionate about. CA's teachers will be evaluated on T-TESS metrics aligned 
to CA's education plan that serve as indicators of student growth and achievement. 

Throughout the school year, CA's teachers will undergo professional development within their 
departments, led by their department chair. The department chair is an individual teacher who 
has demonstrated tremendous capacity to not only drive student growth but also the growth of 
other teachers. They serve as the instructional leader of their department. The chair observes 
each cohort teacher's classroom instruction and provides feedback based on T-TESS criteria. All 
observational debriefs will occur within 48 hours of the observation, which will consist of 
simple, actionable feedback based on areas where adjustments will make the greatest impact on 
student growth. 

CA department chairs also review each cohort's lesson planning, curriculum, and assessment 
strategies and provide feedback on making iterative improvements in each area. Cohort teachers 
are also required to observe each other's classes and provide feedback. Often the observing 
cohort teacher will benefit more from the observation than the observed-coming away with 
new, effective instructional and/or classroom management techniques to implement in their own 
classroom. In addition to classroom observations, every teacher in the department, including the 
department chair, will regularly have their instruction recorded and review it with the department 
to discuss highs and lows and strategies for improvement. Observation, evaluation, and 
collaboration are key to CA teacher development and calls upon each teacher to exercise CA's 
core values of courage, teamwork, discovery, and innovation. CA wants its teachers to 
continuously work together to find new ways of improving their practices and implementing 
them for the benefit of CA students. 

Newly hired teachers will be quickly integrated into their new department during the 8 
professional development work days leading into their first semester. They will participate in 
new to CA orientation throughout the immersive professional development period to ensure that 
they are receiving the specific training they need to fully participate in school operations and be 
prepared to fulfill their new responsibilities as a CA faculty member. 
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CA's professional development plan includes significantly more hours for course planning, data 
analysis, and collaboration than typical PD plans. As detailed in Operational and Financial 
Plans: School Calendar and Schedule, CA's calibration day calendar features 150% more time 
for these activities than the standard ISD calendar. 

Inter-departmental professional development will be featured. Teachers who have demonstrated 
special expertise in some aspect of the profession (e.g., data-driven instruction, assessment 
strategies, questioning strategies, or time-management) will host elective training sessions 
throughout the calibration day calendar for interested teachers to choose from. CA teachers will 
also be encouraged to observe teachers from outside their department and share what they learn. 

CA department chairs will encourage their cohort teachers to observe CA teachers who 
demonstrate mastery of skills the cohort teacher is focusing on developing regardless of 
departments. 

CA's special education department chair will lead campus wide professional development on 
topics related to teaching students with disabilities, and CA's teachers who are most successful 
in reaching English learners will also lead professional development on best practices for all CA 
teachers. 

CA will extend an off er to every current CA teacher in the spring of each year unless the teacher 
has consistently not met expectations and has demonstrated reasons to believe CA students 
would be best served by a replacement. CA is committed to ensuring that every teacher is 
provided the conditions needed to succeed and to partner with teachers, especially when they are 
struggling, to facilitate growth. The professional development and evaluation practices at the 
school will ensure every teacher understands how their work is being evaluated and what the 
school is doing to promote their growth. In cases where CA determines it will be in the best 
interest of its students for the teacher to be replaced unless they improve significantly, it will 
construct an improvement plan in partnership with the teacher for the teacher to follow. If the 
conditions of the improvement plan are not met, the teacher will be notified in the spring that 
they will not be receiving an offer to return the following year. 

A copy of the official T-TESS rubric can be found in Attachment 24: Teacher Evaluation 
Tool(s). 

Retention 

Curie Academy is designed to be the best place for the best teachers to do their best work. The 
purpose behind this design is to not only attract tremendous teachers but keep them. CA founders 
believe in the impact incredible teachers have on the growth of their students. Other sections of 
the CA application ( e.g., Proposed Instructional Leadership Team and Talent Management) 
contemplate strategies for hiring highly qualified teachers between Year O - Year 5. This section 
will focus on strategies for retaining them and reasons they will want to stay. 
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CA founders have designed the school's budget to provide teachers with attractive compensation 
packages, including salaries that are on average 10-20% higher compared to other high schools 
and robust benefits including a 0-cost health insurance plan, and an overall school model that 
expert teachers identify as uniquely suitable for performing their best work. 

Features that will make teachers want to stay include -
• A daily schedule that consists of them working with the same 50 students every day, 

which will allow them to spend more time with fewer students and thus have a greater 
impact on their development. 

• 90 minutes of work-time every day 
• 28 calibration days per school year for collaborative professional development, data 

analysis, and course planning (150% more throughout the school year than at other 
schools) 

• A teacher-driven professional development system that encourages collaboration among 
teachers and celebrates expertise and excellence within CA's own faculty; every 
teacher's experience will be personalized based on their level of expertise and areas of 
need. 

• A semester-based schedule that allows them to iterate their course double the number of 
times as average, allowing them to implement lessons learned between semesters instead 
of years. 

• A semester-based schedule that prevents them from having multiple, simultaneous preps 
and instead allows them to have one prep in the fall and different one in the spring, which 
ensures that they can focus on one course and one group of students at a time. 

• An administration that prizes and acknowledges the central role teachers play in the life 
of the school 

Based on the feedback of highly qualified teachers across Texas, CA is on track to build a faculty 
of tremendous educators. CA will continually iterate its practices to ensure that its teachers are 
supported, well compensated, and have the resources they need to succeed like no other place 
can offer. 
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Operational and Financial Plans 

School Calendar and Schedule 

Introduction 
Curie Academy's calendar and daily schedule provide the practical framework for everything 
done at the school. The impetus was to shape the school's days, months, and years through the 
lens of CA' s MVV and maximize achievement. 

Daily Schedule 
CA founders studied various daily academic schedules and used the school's MVV to make 
adjustments that will benefit the team. In this section, the rationale of moving away from various 
daily academic schedules to the current version of CA' s schedule is described. The daily 
academic schedules included in the CA founders' analysis are the 8-period schedule, A/B day 
block schedule, and accelerated block schedule, which are referred to as the semester-block 
schedule58

• 

The traditional 8 period daily schedule consists of 8 class periods and a lunch period: 

1st Period 145 min I 
2nd Period 145 min I 

5 

min 

:=:=====!======:·-- 5 min 

3rd Period 145 min I . 
+-5 mm 

4th Period 45 min 

Lunch 30min 

5th Period 45 min 

'========~======~r_,_-5 min ~ 5 min 

l 
6th Period 145 min 

j 45 min 7th Period 
~======!=====~·--5 min 

I 8th Period 145 min 

Class 

Lunch 

Passing 

Total 

Daily Min 

360 

30 

30 

420 

Weekly Min 

1800 

150 

150 

2100 

It includes 360 minutes of class per day spread across 8 subjects; a 30-minute lunch period; and a 
30-minute aggregate of passing periods. CA believes there are a number of ways to improve this 
schedule, some of which are addressed to different degrees in the designs of the A/B day block 
schedule and semester-block schedule: 

1. Concurrent subjects: too many. 

58 We believe that "accelerated block schedule" is a misnomer. Students complete courses on a semester basis 
instead of a year, but the overall rate of learning is the same. 
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This schedule prescribes 8 concurrent subjects. This is a lot. Regardless of the student's 
learning capacity at a given point in their development, the student can allot only 12.5% 
of his or her learning capacity to each of the eight subjects. Reducing the number of 
concurrent subjects would increase how much the student's learning capacity he or she 
could apply to each one. 

2. Daily minutes per subject: too few. 

With so many subjects to study, the student has only 45 minutes to spend on each one on 
a daily basis. This limits the student's opportunity to engage in deep learning 
expenences. 

3. JDC: too low. 

Most people consider 25: 1 as an acceptable student to teacher ratio in the classroom. In 
determining an acceptable number, CA considered how many students a teacher can 
manage to work with simultaneously. It is an important number. 

An equally important number is often overlooked: the number of students on each 
teacher's roster. There is a limit on teachers, as human beings, in terms of how well they 
can stay abreast of individual student needs, and it is relative to how many students are 
on their roster. Think about how much easier it is to remember 1 birthday than 150. 

Assuming that a teacher has six classes and two prep periods, and that each class consists 
of 25 students, he or she will have a roster of 150 students. CA founders understand that 
every teacher, no matter how talented and hardworking has a limited capacity for 
instructional differentiation. 

CA will define instructional differentiation capacity (JDC) as a number signifying how 
much a teacher can differentiate for each individual student relative to number of students 
on his or her course roster. 

JDC= (n teachers...,.. n students on roster) x 100 

A world where every teacher had only one student would represent a perfect JDC of 100. 

(1 teacher...,.. 1 student) x 100 

Perfect JDC = 100 

With a roster of 150 students to 1 teacher, CA's JDC drops to 0.67. 

(1 teacher...,.. 150 students) x 100 

Normal JDC = 0.67 

Generation 25: Curie Academy 87 



Comparing 1000 to 6.7, it makes sense why it is so challenging for teachers to escape the 
one-method, one-rate approach, which leaves too many leaves students behind. Students 
learn at different rates and often need different methods to make things click. Increasing 
CA's IDC to better serve CA students. 

4. Total transition time between periods: too much. 

8 periods a day, plus lunch creates 8 5-minute transitions per day. 2 of these transition (to 
lunch, and from lunch) are absorbed in the lunch period, so we count only 6 of them. 5-
minute transitions might sound insignificant, but six of them in a school day amounts to 
30 minutes. CA founders consider these 30 minutes as lost time, because each transition 
is too short for the student to rest between classes. 

Consider what this amounts to over the span of a school year: 88 ½ hours. This is roughly 
the equivalent of 2.5 weeks of school. 

Day 1 2 3 4 5 6 7 

Transition 
Period 7 7 7 7 7 7 7 
Hours 

5. Total break minutes per day: too few. 

8 9 10 11 

7 7 7 7 

12 13 

7 4.5 

Total 
Hours 

88.5 

As adults we tend to forget how tiring a full day of sitting in classrooms can be. The 8-
period schedule has only one real break for students built in: lunch. Outside of lunch, it 
essentially consists of two 180-minute blocks in the classroom with 5-minute 
interruptions to change rooms. 

The A/B day block schedule improves the 8-period schedule in some areas but at some cost to 
students and teachers. It essentially cuts the 8-period schedule in half, stretches each half to span 
7 hours, and has students attend classes on a 2-day cycle. 
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ADay 

!st Period 90min 

•- 7 min 

2nd Period 90min 

Lunch 46min 

3'J Period 90min 

,._?min 

4th Period 90min 

BDay 

5th Period 90min 

6th Period 90min 

Lunch 45min 

7th Period 90min 

8th Period 90min 

7 min 

7 min 

Class 

Lunch 

Passing 

Total 

CA will consider each of the five problem areas we addressed above: 

1. Concurrent subjects: too many. 

Daily Min Weekly Min 

360 1800 

46 230 

14 70 

420 2100 

The A/B day block schedule consists of 8 concurrent subjects-the same as the 8-period 
schedule. 

2. Daily minutes per subject: too few. 

This is an area where the A/B day schedule creates value. With 90 minutes per class, 
students have an opportunity to engage in deep learning. However, this comes at a cost. 
The A/B day schedule creates a minimum gap of 1 day between classes, which 
disadvantages daily growth. A benefit of the 8-period schedule is that classes meet every 
day. When a student is struggling in Algebra I class on Monday, he or she can go back 
the next day to get help. 

These gaps are especially problematic towards the end and beginning of academic weeks. 
Classes that meet on Thursday next convene the following Monday; classes on Friday 
first reconvene the following Tuesday. 

Mon Tue Wed Thu Sat 
A B A B 

3. IDC: too low. 
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The A/B day block schedule and 8-period schedule have teachers working with the same 
number of students, with a roster ratio of 150:1 the IDC is still only 6.7. 

4. Total transition minutes between periods: good. 

This is an area of improvement. The A/B day block schedule reduces the number of 
transition periods from 8 to 4, with two of the 4 absorbed in the lunch period. The amount 
of time spent transitioning between classes drops from 30 minutes to 14 minutes (> 50% 
reduction). 

5. Total break minutes per day: better 
There is a big improvement here in terms of the lunch period, which gains 16 minutes 
from the reduction in transition periods. With transition periods that are a couple minutes 
longer, there is a little time for students to break from classroom activities, but still not 
much. We still essentially have two 180-minute classroom blocks, each with a brief 
transition period in the middle. 

The semester-block schedule represents a further improvement. It essentially takes the A/B day 
schedule and puts it on a semester basis rather than daily basis. 

Fall Semester Spring Semester 

1st Period 90min 5th Period 90min 

7 min 

2nd Period 90min 6th Period 90min 

Lunch 46min Lunch 45min 

Yd Period 90min 7th Period 90min 

,._ 7min 

4th Period 90min 8th Period 90min 

1. Concurrent subjects: good. 

7min 

.- 7min 

Class 

Lunch 

Passing 

Total 

Daily Min Weekly Min 

360 1800 

46 230 

14 70 

420 2100 

This is an area where the semester-block schedule shines. Instead of students spreading 
their attention across 8 concurrent subjects, they focus on only 4. This allows students to 
allot an average of 25% of their learning capacity to each of the 4 subjects instead of only 
12.5% to each of 8. 

2. Daily minutes per subject: better. 
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The semester-block schedule shines here as well. Like the NB day block schedule, it 
provides 90-minute for each class. Where it improves on the NB day block schedule is in 
classes meeting every day. 

Classes in both the 8-period schedule and NB day block schedule meet for an average of 
225 minutes per week. In the semester-block schedule, it is doubled to 450. 

Mon Tue 
8-Period 45 45 
A/B Day 90 
Semester 90 90 

Wed Thu 
45 45 

90 
90 90 

Fri 
45 

90 

Total 
225 
225* 
450 

*225 as the average of 270 (Mon, Wed, Fri) and 180 (Tue, Thu) 

CA founders believe that "accelerated block schedule" is a misnomer, which is why we 
call it the semester-block schedule. Although students complete courses on a semester 
basis instead of a year, the overall learning rate it is the same. 

CA will use English I, which consists of 26 TEKs as a proxy for all courses and compare 
the rate at which TEKs are covered in different schedules: 

8-Period & NB Day Block 

Course 1 
Course 2 
Course 3 
Course 4 
Course 5 
Course 6 
Course 7 
Course 8 
Total 

F ll S . a ionne. 
13 13 
13 13 
13 13 
13 13 
13 13 
13 13 
13 13 
13 13 

104 104 

Semester Block 
Fa 11 S ,onna 

Course 1 
Course 2 
Course 3 
Course 4 
Course 5 
Course 6 
Course 7 
Course 8 

Total 

26 
26 
26 
26 

104 

26 
26 
26 
26 
104 

The learning rate is the same. The difference is the mix. The semester-block has a lower 
mix value than the others with 104 TEKS from 4 courses per semester instead of 8. 

3. IDC: better. 

This is another area where the semester-block schedule shines. Because the courses are 
semester based, student rosters are reduced by half. Instead of teaching 6 sections of 25 
students ( 150 total), the teacher will have 3 sections of 25 students (7 5 total) per 
semester. This results in a doubling of instructional differentiation capacity: 

Normal IDC: 
(1 teacher..,... 150 students) x 10 = 6.7 

Semester Block IDC: 
(1 teacher..,... 75 students) x 10 = 13.4 

Generation 25: Curie Academy 91 



4. Total transition minutes between periods: good (same as A/B day block). 

Like the A/B day block schedule, the semester-block schedule has 50% less transition 
period minutes than the 8-period schedule. 

5. Total break minutes per day: better (same as A/B day block) 
The semester-block schedule has the same 45-minute lunch period and two 7-minute 
passing periods as the A/B day block schedule. 

In summary: (best numbers in yellow) 

Concurrent Subjects 
Consecutive Classroom Minutes 
Weekly Minutes Per Subject 
JDC 
Transition Minutes 
Break Minutes 

8 P . d - eno 
8 

180, 180 
225 
6.7 
30 
30 

A/BD Bl k av OC s emester Bl k OC 

8 4 
180. 180 180, 180 

225 (avg) 450 
6.7 13.4 
14 14 
46 46 

CA founders looked for ways to improve the semester-block schedule to align with the school's 
MVV. The result is a schedule infused with CA's core values and vision for its students. 

Curie Semester-Block Schedule 

45 min 

"'"" - - 5 min 

. . . 90 min 

10:30AM ---· 
Brain Break 15 min rn.s,M -----

90 min 

12:15 PM ----

Lunch 45 min 
1:00PM--- - -

45 min ,,saeM ----- -- 5 min 

. . . . 90min 

3:20 PM - - · -
10min Wra U 

3:30 PM - - - -

60 min 
4:30 PM - · - -

The CA school day begins with a 45-minute period named after the school's core value of 
discovery. This period will be used by teachers and teachers for office hours and independent 
reading time. Attendance during this period is optional for students, unless they are required to 
attend office hours. CA teachers will have a weekly schedule of office hours that consist of 
mandatory sessions for students who are failing and voluntary sessions for students who are 
passing. Students will be encouraged to attend office hours when they are passing. CA will also 
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have reading rooms for students who choose to come early for independent reading. All of CA's 
students will earn Curiecoin for attending Discovery. 

CA's 1st period class will start at 9:00 AM and end at 10:30 AM. After 1st period, students have a 
15-minute brain break before going to their 2nd period class. A 45-minute lunch period follows 
2nd period, and then students attend their College and Career Prep (CCP) course. Unlike 1st, 2nd

, 

and 3rd period courses, which span one semester, the CCP course spans two semesters. 3rd period 
follows CCP, after which CA has an all campus "Wrap Up" period. This is a 10-minute period 
for students and teachers to clean their third period classroom and prepare for CIT, the last 
period of the day. 

Courage, Integrity, Teamwork (CIT) is CA's daily period for students to earn physical education 
credit and hold academic club meetings. 

CIT Weekly Schedule (student example) 

Mon Tue Wed Thu Fri 
Ultimate Frisbee Sci-Fi Club Meeting Yoga Curie Treasury Dept House Competitions 

Meeting 

Adding CA's daily schedule to the comparison: 

Concurrent Subjects 
Consecutive Classroom Minutes 
Weekly Minutes Per Subject 
IDC 
Transition Minutes 
Break Minutes 
Tutorial Minutes 
Service Minutes 

8 P . d - eno 
8 

180,1 80 
225 
6.7 
30 
30 
0 
0 

av oc A/BO Bl k s 
8 

180,180 
225 (avg) 

6.7 
14 
46 
0 
0 

*Not including Discovery and CIT 

Less than 3 hours of consecutive classroom minutes: 

emester Bl k oc 
4 

180, 180 
450 
13.4 
14 
46 
0 
0 

une oc C . Bl k 

4* 
140 or less 
450/225 

20 
10 
60 
45 
10 

Sitting in class for 180 minutes (3 hours) stretches is too much. CA does not count transition 
periods when considering consecutive classroom minutes in CA' s schedule or others because 
they are too brief. 

8 Period Daily Schedule 

180 min 30min 180 min 
pt Lunch 
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A/B Day Block & Semester Block Schedules 

180 min 45 min 180 min 
znd Lunch 

CA founders ensure that the campus has time to rest, recharge, and regroup between classes. We 
never follow a 90-minute class period with another class. Instead, the school follows 1st period 
with a brain break, 2nd period with lunch, and 3rd period with Wrap Up and CIT. 

Curie Academy Daily Schedule 

140 min 15 min 90 min 45 min 140 min 70min 
Discove !st BB znd Lunch Wra U CIT 

Highest IDC: 

CA teachers will have greater capacity to differentiate instruction on a per student basis due to 
higher IDC. 

Curie Academy IDC: 
( 1 teacher + 50 students) x 1000 = 20 

CA's block schedule and school planning create a 200% increase in IDC compared to the 8-
period and A/B day models and 50% increase compared to the semester-block model. CA does 
this by limiting CA's teachers to 50 students per semester and 100 students per year instead of 75 
and 100 respectively. 

Please see Attachment 26: Proposed School Schedules for more details. 
School Calendar 

CA innovated the school calendar to accommodate the school's block schedule and make room 
for the house system and calibration days. CA also changed the language around academic terms 
to align with calendar months to ease communication and planning and facilitate more frequent 
academic progress updates throughout CA' s system. 

CA academic year consists of two semesters: a fall semester (July 27 - December 14) and a 
spring semester (January 4 - May 17). The fall semester begins with House Orientation (July 
27-30) followed by five academic terms. The academic terms correspond intuitively to calendar 
months. 

House Orientation July 27 -30 Standard Days 79 
August August 2 - 31 House Orientation Days 4 
September September 1 - 30 House Days 6 
October October 1 - 29 Calibration Days 17 
November November 2 - 29 Holidays 16 
December December 1 - 14 

The spring semester carries the same format of the fall semester less House Orientation: 
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January January 4 - 31 
February February 1 - 25 
March March 1 - 31 
April April 1 - 29 
May May 2 - 17 

Standard Days 81 
House Days 6 
Calibration Davs 5 
Holidays 13 

CA has 28 days in its school year committed to teacher development. CA founders believe that 
providing teachers with more work time is crucial for increasing their capacity to serve their 
students and develop best practices. To that end, CA's calendar includes 28 calibration days -
days teachers will use to adapt course planning to current learning outcomes and develop 
practices to better facilitate students' growth. This practice goes hand-in-hand with the school's 
drive to increase teachers' instructional differentiation capacity. 

18 Calibration Days + 12 Calibration Half Days = 28 Days of Professional Development 

Note: CA's calibration half days occur after House Day activities. 

Time is one of teachers' greatest assets for successful course planning and professional 
development. Compared to the standard model, CA teachers will have 75% more time for 
professional development. 

I Curie 
I Standard 

Professional Development Days: Curie Academy & Standard Model 

Jul Aug Sept Oct 
8 2.5 1.5 2.5 
0 8 0 2 

Nov Dec Jan 
1.5 
0 

4 1.5 
1 2 

28-16=12 
12/16 = 75% 

= Initial PD term before school year begins 

Feb Mar Apr May 
2.5 0.5 1.5 2 
2 0 0 1 

Total 
28 
16 

After taking out the initial 8 days of professional development, the change is even more 
dramatic. The 12 calibration days CA adds to the standard model represents a 150% increase in 
professional development. 

Curie PD Days after Initial Term: 
28-8 = 20 

Standard PD Days after Initial Term: 
16- 8 = 8 

Additional PD Days for Curie Teachers 
20- 8 = 12 

Intra-Year Increase in PD 
12/8 = 150% 
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CA's calendar also increases teacher's ability to apply lessons learned through iterative 
instruction. Iterative instruction typically occurs on an annual basis. For example, a new teacher 
teaches physics their first year and then returns their second year to try it again. They bring with 
them the experience of the prior year, which helps guide their course planning and instructional 
practices the second time around. Veteran teachers do the same thing. It is at the core of 
development for every teacher. 

Because CA courses are a semester long, teachers apply lessons learned through iterative 
instruction on a semester basis, instead of annually. This means they can apply what they learned 
in the first semester to how they teach the course anew in the spring. 

A new teacher at CA will iterate their course three times with the support of their department 
chair during their first two years instead of just once: 

Curie Academy 

Standard 

Fall 2021 Spring 2022 

First Time First Iteration 

First Time 

F ll 2022 a s ,pnng 2023 

Second Third 
Iteration Iteration 

First Iteration 

CA also included 6 House Days each semester to celebrate the school culture and build 
community. House Day activities are aligned with our MVV and described in detail in School 
Design: Culture and Safety. 

Please see Attachment 25: Proposed School Calendar. 

Student Recruitment and Enrollment 

A detailed overview for student recruitment and marketing is included in School Design: Family 
and Community Engagement. This section focuses on Curie Academy's (CA) strategy for 
recruiting the student populations we have targeted for enrollment, including key demographics 
and special populations. 

As explained in detail in Families and Community Engagement, CA's strategy for marketing 
and recruiting students between February 2020 - September 2020 relies heavily upon -

• Participating in community events within CA's attendance boundary where prospective 
parents and students will be (3x per month February- September; assess strategy 
thereafter based on progress and any remaining recruitment deficit) 

• Social media marketing 
• A monthly newsletter for interested parents, supporters, and community members 
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• A monthly webinar to provide updates and collaborate with founding parents 
• Hosting monthly publicmeetjngs at locations within CA's attendance boundary 
• Recruiting founding parents and tudent commits as members of the founding class of 

2021-2022 
The pre-charter approval timeline for CA's goals and expectations for founding parent and 
student recruitment is provided below. A more detailed version, including a breakdown of CA's 
strategy for marketing and recruiting students and how they relate to the achievement of these 
goals is provided in the Families and Community Engagement section along with a detailed 
explanation of each strategy and associated benchmarks. 

February March April May June July Au2ust September 
Founding 

18 25 30 35 40 50 55 60 Parents 
2021-2022 
Committed 18 25 30 35 40 50 55 60 
Students 

A detailed explanation of CA's process for creating enrollment projections that are both realistic 
(based on rigorous analysis of regional data and student populations within the attendance 
boundary) and align with CA's mission to serve students of all backgrounds is included in 
Targeted Community and Anticipated Student Population. Based on CA's enrollment 
projections, the founding class of2021-2022 should fit these expectations. Among 100 9th new 
9th grade students -

African American 12 Economicallv Disadvantae:ed 55 
Hispanic 55 English Learners 25 
White 22 At-Risk 49 
Asian 8 Gifted and Talented 10 
American Indian Special Education 15 
Pacific Islander 3 
Two or More Races 

To align with CA's strategic goal of minimizing an already expected minimal impact on student 
enrollment at the ISD high schools within CA's attendance boundary, we created a mission
aligned founding class profile with limits based on which districts CA's new students are zoned 
to. The following projections are aligned with the relative weights we used for each ISD in 
determining CA' s demographic projections. We scaled up their relative weights as to consist of 
95% of CA's enrollment-with charter schools amounting to 5%--instead of 75%. 

I Austin ISD Leander ISD Hutto ISO Manor IS[ Pflugerville ISD Round Rock ISD 
I AHS I NaECHS NeECHS CPHS VRHS HuHS MaHS HeHSIJBCHS PHS CRHS[MHS[RRECHS[RRHSISPHS WWHS 

Weight I 0.02 1 0.05 0.09 0.02 0.02 0.02 0.01 0.05 1 0.10 0.08 o.051 o.osl o.D3I o.osl o.os 0.01 
ISO Weight 
Scaled Weight (28.6% inflation) 

0.16 0.04 0.02 0.01 0.23 0.24 - - -
0.21 0.05 0.03 0.01 0.30 0.31 - - -

To derive these limits59 for approximately how many of CA's students should come from each 
district. We reduced Austin ISD's projected limit; we weighed the demographics of Navaro 

59 These ranges provide for a range of new students from charter middle schools between 0-40 
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ECHS and Northeast ECHS heavier based on intended population served, a factor that will not 
translate to higher enrollment from Austin ISD in general. Each limit ensures that CA's 
enrollment is realistic and reasonably proportionate across all 6 districts within CA's attendance 
boundary. We did not include Georgetown ISD, which is outside CA's primary enrollment 
boundary. 

Austin ISD Less than 20 
Leander ISD Less than 10 
Hutto ISD Less than 10 
Manor ISD Less than 5 
Pflugerville ISD Less than 45 
Round Rock ISD Less than 45 

CA's missioned aligned demographic profile and ISD enrollment profile are key tools we have 
used to shape CA's student recruitment and enrollment strategy. 

The two aspects we are focusing on to drive CA's strategy are economic disadvantage and ISD 
enrollment boundaries. 

'"'*•'lm 
- U.IIJ.JIIIONoUl\ .... 1 

- 1l)..- .. u-- ·1•-""" 

Because we have a higher limit on enrollment from Round Rock ISD and Pflugerville ISD, CA 
will be focusing student recruitment efforts in areas of these two districts where the median 
household income is below $50,00060

. CA will be attending community events in these areas 
primarily61 starting in February 2020. We have learned from experienced charter operators that 
we have to take recruitment in these areas very seriously to ensure CA's enrollment figures are 
aligned with CA's mission to serve students of all backgrounds. 

We have designed CA's school to work for an economically disadvantaged population and 
especially students who are severely underprepared for high school reading and math and are 
committed to serving them. We projected 55 of CA's 100 founding students to be economically 
disadvantaged and 25 out of 100 to be English learners. Based on the experience of seasoned 
charter operators and the nature of Curie Academy's mission, we, we believe that focusing on 
these areas first is the best course for us to take. 

60 2019 U.S. Federal Poverty Guideline for Texas, Family of 5: $30,170 (aspe.hhs.gov/poverty-guidelines) 
61 Rule of thumb: at least 2 events in these areas to 1 event in other areas in our attendance boundary 

Generation 25: Curie Academy 98 



As CA's student recruitment progresses over the spring months, CA will keep its eyes on metrics 
previously discussed in CA's strategy-e.g., number of parents engaged, number of parents at 
public meetings, number of founding parents and 2021-2022 commits-relative to census tract 
and school district boundaries to gauge progress and recalibrate CA's short-term strategies. CA 
will balance CA' s efforts across its attendance boundary as we make progress in these focus 
regions of Pflugerville and Round Rock. 

After every community event we attend, every public meeting we hold, every webinar we host, 
etc., CA will assess what worked well and what we need to fix to ensure better results the next 
time we do it. We are already building CA's effectiveness putting this into practice with the 
initiatives we took after CA's first public meeting to increase attendance at the next meeting by 
300%. We expect to keep learning more every time and always find ways to improve and keep 
achieving better results. This process will be especially important at points in time when 
recruitment efforts do not yield the expected outcome. We have seasoned charter district 
superintendents on CA's team in Mark Diaz and Lisa Robinson who will prove invaluable in 
helping us make adjustments in this event. We also have a great network of experienced charter 
school operators in Travis and Williamson counties to reach out to during the recruitment 
process for advice, which is invaluable. 

When charter awards are announced in September, CA will have a huge amount of new leverage in 
student recruiting. We anticipate carrying on CA's student recruitment schedule of activities 
throughout the fall and will base CA's fall strategy on results. Three big factors will drive student 
recruitment during CA' s application window of October 2020 - January 2021: ( 1) CA' s status as a 
new charter holder; (2) a substantial student recruitment budget of $500062; and (3) the strength of 
CA's partnerships with founding parents who have joined CA's team throughout the spring and 
summer months. 

Once CA's charter is awarded, CA will circle back with parents and students who we have engaged 
with unsuccessfully to that point to share the news. We anticipate that a good number of them will 
respond positively to the news and become interested. We already look forward to sharing the news 
with them because we expect it will breathe new life into a large recruiting pool that we already have 
in CA's network. And generally, being able to tell parents and students about the school-not the 
"prospective school"-is going to make everyone's life easier. 

We expect to do a lot this spring and summer on a very limited budget. We are just learning how to 
utilize tools like social media to reach huge audiences for free and expect to continue incrementally 
increasing CA's effectiveness over the spring and summer months. That being said, having a 
substantial budget for student recruitment is going to impact how many people we can reach and how 
often. We want to utilize highly effective strategies that currently cost more than we can afford. One 
strategy we are excited about was recommended by SBOE Member Donna Bahorich: using a food 
truck as an effective platform for community engagement-serving food at highly discounted 
prices63 at a major community event (e.g., youth soccer tournament) and sharing information about 
CA's school with all of its customers. 

62 $50 per new student 
63 Proceeds going towards the cost of the operation 
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During his internship at the Meridian School, Cassian learned a lot from founder, Karalei Nunn, 
about the effective roles their founding parents played in the student recruitment process of their 
founding class. CA will be reaching out to Karalei, in particular, throughout the student recruitment 
process for advisement. CA will be working to ensure that CA's founding parents are representative 
of CA's students and CA's mission as we anticipate that they will represent a force for good beyond 
enrollment. 

We anticipate utilizing a very similar approach to student recruitment during Year 1 with some 
changes. In June 2021, CA will be less than 2 months away from opening the school for Year 1 
and 4 months away from opening CA's application window for Year 2 (October 2021). CA will 
have a bigger team than we had in 2020. CA will also have a real campus, awesome faculty on 
CA's payroll, and 100 new students enrolled. These represent some new advantages for student 
recruitment that will help offset the strain of recruiting students while getting Year 1 operations 
off the ground. We do not want to be caught flat-footed when CA's application window opens in 
October 2021. Starting in June 2021, CA will apply the lessons learned in Year O student 
recruitment and utilize CA's progress from prospective school, to charter holder, to charter 
school to CA's advantage. This is the way CA will ensure we are getting the number of student 
commits and parent involvement we need to successfully enroll CA's second class. 

Facility Acquisition 

1. Has the applicant identified a specific location for at least one campus in Yes D 
Year 1? No IZI 

IF THE RESPONSE TO THE QUESTION ABOVE WAS "NO," SKIP TO THE NEXT 
SECTION, "FACILITY NOT IDENTIFIED." 

Facility Identified 

1. If the response to the question above was "yes," enter the physical address of the identified 
campus facility to be used during Year 1 in the box below. 

I Physical Address of Facility: I 

2. Does the a licant currently own the 

Current! Own D 

3. Has the building been issued a certificate of occupancy for educational use? 
Yes D 
NoD 

Enter narrative response to the prompts in this section of the application (if applicable) . 
Reference Attachments 28-29 in the response. 
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Facility Not Identified 

1. Does the applicant intend to lease or purchase a property? 

Lease IZI Purchase D 

CA's goal is to lease a facility to use as CA's temporary campus during its first two years of 
operation (Year 1-2: 2021-2023) and move into a permanent campus for the 2023-2024 school 
year (Year 3). We are already in the process of securing a lease facility to serve as CA's 
temporary campus. In this section, CA will refer to it as its "realistic lease facility" (RLF) in 
comparison to its minimum facility needs for Year 1-4 (max capacity) and CA's ideal permanent 
facility. 

CA is working with InSite Educational Facilities Services to secure CA's RLF and have used it 
as the basis for CA's projected facilities operations and maintenance costs for Year 1 and Year 2. 
In the coming weeks, CA will be working to secure a memorandum of understanding with the 
landlord for the purpose of leasing the RLF beginning in June 2021 on the condition that CA's 
charter is approved. 

Concurrently, InSite is also leading CA's search for alternative facilities that will accommodate 
CA's mission at reasonable costs-including spaces within commercial/office buildings, 
facilities that have been previously occupied by a school, and churches64

• InSite is concurrently 
leading CA's search for its permanent site that will surpass CA's minimum facility needs at max 
capacity at an affordable cost. 

CA founders have partnered with Building Hope to ensure that CA's projected facilities costs 
and budget are sound. Building Hope 

In the sections below, CA will provide detailed descriptions of its minimum needs, RTF and 
ideal permanent facility. 

Minimum Facility Needs 
CA founders simulated enrollment from Year 1 (2021-2022) through Year 4 (2024-2025) when 
the school reach capacity. CA simulated each student's class schedule every semester, creating a 
master schedule it could use to create realistic projected needs for staffing, facilities, 
instructional materials, and other resources. CA's projected minimum facility needs and ideal 
facilities are borne out of that model. 

CA used the minimum square foot requirements found in TAC§ 61.1036 to help determine CA's 
minimum needs. CA used 700 square feet as the minimum classroom size (also works out to the 

64 If we were to lease a facility that also served as a church, we would ensure that all religious iconography was 
either removed or covered during the school day. 
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prescribed 28 square feet per student with CA's average class size being 25 students; CA 
understands that an ideal site would be designed to accommodate CA's maximum class size). 

CA also used 700 square feet instead of 900 as the minimum computer lab size because CA will 
be using portable computers. Using the minimum 20 square feet per computer station and 25 as 
the number of computer stations, CA arrives at 500 square feet of computer stations, so 700 
square feet for the minimum computer lab seems like a safe number. 

Ideally, CA's classrooms for Big History and other science courses would be larger than the 
1400 square foot minimum for a high school science classroom/laboratory, but CA's minimum 
model allots only 700 square foot classroom for the course with the understanding that it would 
limit laboratory activities. 

In summary, all of the classrooms in CA's minimal facility model are 700 square feet. 

For costs, CA makes the following assumptions: 

Lease $ 13.00 

Repairs & Maintenance $ 1.50 

Utilities $ 1.50 

Insurance $ 1.00 

Janitorial $ 2.00 

As a minimum cost plan, CA assumes no improvement costs associated with readying the 
facilities for school use. 

CA also has no cafeteria or common area for its minimum facility plan, meaning that CA's 
students would have to eat lunch in the classroom. 

CA's minimum facility plan also excludes a gymnasium, so CA's students would have to 
complete their Sports 9-12 activities in the classrooms (e.g., yoga) or outside if the landlord 
provides us access to sufficient outdoor space. 

An omission in CA's minimum facilities model is the lack of hallways. But please imagine that 
every room in the model is a separate structure ( e.g., each classroom and office housed in a 
portable with bathrooms attached.). 

Year l (2021 -2022) 
In Year 1, CA will enroll its founding class of 100 9th grade students. 

CA will need 4 classrooms: 

Fall Rooml Room2 Room3 Room4 
1 BridgeM BH Engl Alg I 
2 Geom BH Engl BridgeE 
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I ~lg l 

Sprin2 Rooml Room2 Room3 Room4 
1 BH BH Engl Alg l 
2 Geom Alg II Engl CSl 
CCP A B C D 
3 BH BH Geom CSl 

Based on projected enrollment of: 

Fall Sections Sprin2 Sections 
Brid2eM 25 1 0 0 
AI2ebra I 50 2 25 1 
Geometry 25 1 50 2 
Algebra 0 0 25 1 
II 
BridgeE 25 1 0 0 
English I 50 2 50 2 
Big 100 4 100 4 
History 
CSI 25 1 50 2 

CA also anticipates needing a SPED room of 500 square feet (accommodating almost 18 
students at 28 square feet per student); a small main office; a small staff office; one staff 
bathroom; and two student bathrooms. 

Year 1 Minimum 
nr.111, ,. .. I .Ao . ' J.'T:l - ~ . . .. : ~· 
Classroom 700 4 2800 S 36,400 $ 4,200 $ 4,200 $ 2,800 $ 
SPED Room 500 1 500 $ 6,500 $ 750 $ 750 $ 500 $ 
Main Office 350 1 350 $ 4,550 $ 525 $ 525 $ 350 $ 700 
Staff Office 700 1 700 $ 9,100 $ 1,050 $ 1,050 $ 700 $ 1,400 

Staff Bathroom so 1 50 $ 650 $ 75 $ 75 $ 50 $ 100 

Student Bathroom 150 2 300 $ 3,900 $ 450 $ 450 $ 300 $ 600 
Total (Categorlcal) N/A N/A 4700 $ 61,100 $ 7,050 $ 7,050 s 4,700 $ 2,800 
Total (All Costs) l-11 1J:••1,1r1 

Year 2 (2022-2023) 
In year 2, CA adds 100 new 9th graders and need 4 new classrooms for its 100 founding students 
who are now 10th graders (bringing CA's total to 8 classrooms): 

Fall Rooms Room6 Room7 RoomS 
1 PSI Geom Alg II Eng II 
2 Adv Math PSI Alg II WH 
MM E F G H 
3 PSI PSI WH Eng II 

Spring Rooms Room6 Room7 Rooms 
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1 PSI APCS Alg II Eng II 
2 APCS PSI APWH Eng II 
MM E F G H 
3 PSI PSI WH AP CS (20) 

Based on projected enrollment of: 

Fall Sections Spring Sections 
Alg II 50 2 25 l 
Geom 25 1 0 0 
Stats 25 1 0 0 
Eng II 50 2 50 2 
PSI 100 4 100 4 
WH 50 2 25 1 
APWH 0 0 25 1 
CSI 0 0 5 combine 
AP CSP 0 0 70 3 

Adding the four classrooms increases CA's facilities costs over 57% (+$47,600): 
Year 2 Minimum 

"='" -· -.. - ,.- , , " ,m'" lll"iTTT"i'i• . . ·r.c" ,'I,, .. , : ' ~· ' --~r~E;"I 

Classroom 700 8 5600 $ 72,800 $ 8,400 s 8,400 $ 5,600 $ . 
SPED Room 500 1 500 $ 6,500 $ 750 s 750 $ 500 s . 

Main Office 350 1 350 $ 4,550 s 525 $ 525 $ 350 $ 700 
Staff Office 700 1 700 $ 9,100 $ 1,050 s 1.050 $ 700 s 1.400 
Staff Bathroom so 1 so s 650 $ 75 $ 75 $ so $ 100 
Student Bathroom 150 2 300 $ 3,900 s 450 s 450 $ 300 s 600 
Total (categorical) N/A N/A 7500 $ 97,500 $ 11,250 $ 11,250 $ 7,500 $ 2,800 
Total (All Costs) Icu-.111 

Year 3 (2023-2024) 

CA needs a minimum of 4 additional classrooms in Year 3 to accommodate the 11 th grade in 
2023. 

Fall Room9 Room 10 Room 11 Room 12 
1 Stats Biology English III Art I 
2 CSI Biology USH Networks 
CCP I J K L 
3 USH (Multi) English III Art I 

Spring Room9 Room 10 Room 11 Room 12 
1 Stats Biology APUSH Art I 
2 Stats AP Bio English III Networks 
CCP I J K L 
3 AP CSP Art I AP Lang USH 

This is the first year in CA's projection where a classroom is vacant (Room 10, Period 3, Fall 
2023). Culinary Arts (1 section each semester during 2nd period) does not have a classroom. This 

Generation 25: Curie Academy 104 



would provide CA' s first multipurpose space. The model assumes a neighboring church allows 
CA' s culinary art program the use of its kitchen free of charge. 

Projected 11 th grade enrollment: 

Fall Sections Spring Sections 
Stats 25 1 50 2 
Biology 50 2 25 1 
English III 50 2 25 1 
US History 50 2 25 1 
CSI 20 1 0 0 
Art I 55 2 45 2 
AP CSP 0 0 10 1 
Culinary Arts 25 1 (church kitchen) 25 1 ( church kitchen) 
AP Lang 0 0 25 1 
Networks 25 1 20 1 
AP Bio 0 0 25 1 
APUSH 0 0 25 1 

As in Year 2, these 4 classrooms will cost us an additional $47,600; brining CA's facilities costs 
up to $177,900 for Year 3. CA' s minimum space required for year 3 is 10,300 of sf. 

Year 4 (2024-2025) 

CA adds 4 more classrooms in Year 4, bringing the total to 16. The 4 additional classrooms will 
accommodat l fi 12th d d e new c asses or gra e stu ents: 

Fall Room 13 Room 14 Room 15 Room 16 
1 USGE E2 E3 E4 
2 USGE BE E3 E4 
CCP M N (Multi) (Multi) 
3 E2 BE (Multi) (Multi) 

Sprin2 Room 13 Room 14 Room 15 Room 16 
1 USGE E3 AP CSP E4 
2 APUSGE BE E3 E4 
CCP 0 p (Multi) (Multi) 
3 E2 AP Lit (Multi) (Multi) 

Based on CA's projected 12th grade enrollment: 

Fall Sections Sprin2 Sections 
USG&E 50 2 25 1 
B English 50 2 25 1 
Cybersecurity 20 1 15 1 
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Precal 25 1 0 0 
Linear Algebra 15 1 0 0 
AP Physics 0 0 15 1 
Mobile App Dev 20 1 15 1 
Web Development 20 1 15 1 
Graphic Design 25 1 20 1 
Eng Design & PS 25 1 15 1 
AP Cale 0 0 20 1 
APUSG 0 0 25 1 
AP Lit 0 0 25 1 
Capstone 50 NIA 55 NIA 
AP CSP 0 0 30 ( integrate )65 

Classrooms 15 and 16 are vacant after 2nd period (lunch really) because CA's 12th graders will 
be completing their Capstone internships off campus during this time: 50 in the fall and 55 in 
the spring. This brings CA's multipurpose room total to 2 classrooms during 2nd period both 
semesters, 3 classrooms during 3rd period in the fall, and 2 classrooms during 3rd period in the 
sprmg. 

The total cost of facilities in Year 4 would be $225,500 with a minimum of 13,100 sf. 

Minimum Facility at Max Capacity (Year 4) Summary 
• 16 classrooms (700 SF each) 
• 1 special education classroom (500 SF) 
• 2 student bathrooms (150 SF each) 
• 1 main office (350 SF) 
• 1 staff office (700 SF) 
• 1 staff bathroom (50 SF) 

CA's Realistic Temporary Facility 

CA's RTF surpasses its minimum facility needs through Year 4 (max capacity). 

Min RTF 
Classrooms 16 18 (+2) 
SPED Classrooms 1 2 (+1) 
Student Bathrooms 2 9 (+7) 
Gymnasium 0 1 (+1) 
Kitchen 0 1 (+1) 

Cafeteria 0 1 (+1) 
Staff Bathrooms 1 4 (+3) 
Main Office 1 1 

65 These students will be integrated into the already existing 4 classes of Spring Semester AP CS Principles. Their 
inclusion raises the average AP CS Principles class size from 20 in Year 3 to 27 .5 in Year 4. 
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Staff Office 1 1 
Administrative Offices 0 4 +4 

The RTF is already certified for school use and will not require extensive improvements. It is 
not far from CA's proposed location for its permanent campus and is easily accessible from both 
Texas Loop 1 and Interstate 35. It is currently under lease but the current tenant will be leaving 
in June 2021, which lines up well with us opening for the 2021-2022 school year. 

The anticipated lease terms, maintenance costs, and utilities costs are integrated into CA's 
financial workbook for Year 1-2. CA 's goal is to lease the facility in Year 1-2 (June 2021 - June 
2023) and move to CA's permanent campus in Year 3. Even though CA expects to utilize about 
half of the facility between Year 1 - 2, the anticipated costs are reasonable. 
Total facilities operation and maintenance costs are projected at 12% of state revenue in Year 1 
and only 6% in Year 2-both figures significantly below CA's facilities budget limit of 15% of 
state revenue. 

Leasing the RTF for 2021-2023 will allow us to maintain a reasonable facilities budget and 
increase CA's NOI as it works to build reserves equal to 60 days of operating expenses, which 
CA projects reaching before the end of Year 5 (2025-2026) without including the charter school 
facilities allotment or anticipated New Instructional Facilities Allotment (NIFA) in CA's 
financial workbook. CA's becoming eligible for the Bond Guarantee Program (BGP) is a top 
priority. 

CA's Ideal Permanent Facility 

CA's ideal permanent facility at 30,000 SF is almost 3x the size of CA's minimum facility 
needs: 

• 13 classrooms (750 SF each) [2 spare, plus 3 partially multi-use] 
• 5 science laboratory/classrooms (1400 SF each) 
• 2 special education classrooms (500 SF each) 
• 1 cafetorium with kitchen (2000 + 450 SF) 
• 1 full sized gymnasium ( 4 700 SF) 
• Staff offices and reception area (890 SF) 
• Ample storage space (300 SF) 
• Hallways and open spaces (3900 SF)66 

CA's ideal campus is not exorbitant. While it would be nice to have a campus like the Dwight
Englewood School Hajjar STEM Center in Englewood, N.J., it does not fit CA's budget. CA's 
ideal campus will allow us to full achieve its mission, provide the kind of essential amenities 
that make it a nice place to be, and still be affordable. 

The location67 of CA 's ideal facility is within 5 miles of intersection of Interstate 45 and 

66 15% of total facility SF 
67 A thorough explanation for our choosing this location is provided in Targeted Community and Anticipated 
Student Population 
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Interstate 35 at the nexus of Round Rock, Austin, and Pflugerville: 

Total Cost: $7,000,000 
• $6,000,000 for brand new building ($200/SF) 
• $500,000 for land 
• $500,000 in soft costs (architectural and engineering, broker and legal fees, surveys, etc.) 

CA has built these conservative cost estimates into its financial workbook with costs starting in 
Year 3. CA would like to find an existing building CA can repurpose for its permanent school 
use, which would allow us to realize cost savings, however CA has included the full anticipated 
cost of building from the ground up into CA's financial model as a conservative measure. 

Building Hope is projected to provide CA bridge funding between Years 3 - 5 while the school 
works towards eligibility to participate in the TEA's Texas Permanent School Fund at a lease 
rate of 6.0%. The resulting lease expenses annually is approximately $500,000. 

CA's facilities operations and maintenance costs are slightly higher than it would like relative to 
state income in Year 3 at almost 23%. However, when CA reaches max capacity the next year, 
the relative cost drops down to 16.7% which is within range of the 15% limit CA wants to 
maintain68

. 

CA will begin looking in earnest for a permanent site in the fall of 2021. With at least 14 months 
needed for acquisition, design, and construction, CA's target deadline for purchasing land is 
November 2021 (20 months from occupancy). CA needs to ensure the building meets the 
required building codes and complies with ADA requirements. The architect will ensure it meets 
ADA prior to submitting plans and any project over $50,000 will be reviewed by TDLR. The 
facilities will also receive additional inspection after the facilities have opened. 

Transportation 

CA projects having capacity for providing transportation to some of its future students based on 
their needs. Unfortunately, due to budgetary constraints, CA does not have a foreseeable way of 
providing bus transportation for all of its students in a way that is financially viable. CA has some 
strategic plans to minimize the burden this might cause some of its students. 

68 CA's CEO inquired with the TEA's Division of State Funding regarding the future of the New Instructional 
Facilities Allotment (NIF A) program. Assuming the program maintains its current level of funding, CA is likely to 
apply and qualify for up to $300,000 ofNIFA funding in Year 3 (300 students in a new building) plus up to 
$100,000 in Year 4 (JOO additional students added to the building). 
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CA will individual transportation solutions for all students with individualized education plans 
that include a transportation requirement. During the enrollment process, CA will work eagerly 
with parents of newly enrolled students to receive their IEPs and begin planning for their 
accommodations, including an individualized plan that meets their transportation needs to/from 
campus and within campus. The school has budgeted $3,250 per 15 SPED students enrolled each 
year for meeting these needs. 

All of CA's students will be able to use Austin Public Transit's Capital Metro bus lines for free 
with valid ID. Capital Metro allows all K-12 students to ride for free regardless of ability to pay. 

As CA meets with parents throughout the student recruitment process this year, it will start putting 
together information about CA's families' abilities to transport their students to and from its 
campus. During the enrollment cycle beginning in February 2021, CA will begin working with 
families of enrolled students who are interested in transportation solutions for their students. CA 
will map out where these students and families are located and work with them to develop carpool 
solutions where possible. CA's goal is for this network of parents will reach autonomy in Year 1, 
so that starting in Year 2, it can direct interested families of new students to the network to connect 
with families on compatible routes. 

A slight possibility CA will also explore is a partnership with nearby public schools that have 
existing bus services. 

Start-up Plan 

Curie Academy's board of directors will monitor the organization's start up activities and 
associated budget through monthly board meetings, which will be attended by CA's executive 
team (CEO and senior advisors). At the beginning of the startup process in September, the board 
and executive team will enact priorities, goals, and associated deadlines for the months leading 
up to the school's opening in 2021. At each monthly meeting, the executive team will report to 
the board on financial and operations progress relative to the established priorities, goals, and 
deadlines. The executive team and board will discuss any adjustments or initiatives that must be 
completed to meet expectations. 

During the startup year the board will also complete required board training rom a certified 
trainer for boards of directors. 

Personnel and Payroll Costs 

CA will have two full-time employees (CEO and Founding Teacher) and two part-time 
employees (Senior Advisors). Its full-time employees will receive an annual salary of $65,000 
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prorated to the IO-month start-up year. Its part-time employees will be compensated at an hourly 
rate of$85 per hour. CA projects an average of 5 work hours per week from each Senior 
Advisor. Personnel costs: 

Personnel 
Senior Advisor A 
Senior Advisor B 
CEO 
Founding Teacher 

Contracted Services 
• Legal: $4000 

Monthly Compensation Monthly Benefits 
$1700.00 $0 
$1700.00 $0 
$5416.67 $491.85 
$5416.67 $491.85 

Total Personnel Costs and Benefits Per Month: 
x 10 Months: 

Payroll Taxes (10 Months): 

Total Personnel Costs + Payroll Taxes: 

• Directors and Officers Insurance: $2500 

School Operations 
• Board Training: $1500 

Monthly Total 
$1700.00 
$1700.00 
$5908.52 
$5908.52 

$15,217.04 
$152,170.40 

$4126.00 

$156,296.40 

• Supplies and Materials: CA budgets $50 for misce11aneous supplies and materials for 
school operations. 

• Equipment and Furniture: CA will purchase a copy machine with a budget of $9500. 
Based on quote from TLC Office Systems, Sharp MX-M5071 with first 200,000 B/W 
prints free (with maintenance and supplies). 
Contingency: lease at $185 per month (includes 200,000 free B/W prints with 
maintenance and supplies) 

• Telephone: CA will purchase a 10-month mobile subscription for CA's company phone, 
which will be donated by its CEO. We anticipate a subscription rate of $15 per month. 69 

Contingency: CA will set up a free Google Voice number. 
• Office Expenses: CA budgets $250 to pay for postage and shipping ($25 per month). 
• Staff Recruitment: CA budgets $500 for staff recruitment per open full-time position in 

the subsequent year. CA will have 8 new full-time positions in year 1: ($4000 total). 
• Student Recruitment: CA budgets $50 per enrollment seat in the subsequent year. With 

100 enrollment seats in year 1, CA budgets $5000 total for student recruitment. 
• Travel: CA budgets $10 to cover travel expenses (fuel reimbursements) per employee for 

$40 total. 

Note: CA will use the Texas Computer Cooperative's (TCC) TxEIS upcoming Ascender 
software as its selected financial accounting software. 70 

69 Mint Mobile 3 GB 4G L TE plan 
70Price not yet released 
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Financial Planning 

CA will adhere to generally accepted accounting principles (GAAP) and all applicable state and 
federal laws relating to charter school finance. 

CA's financial plan will be developed by CA's CEO and Senior Advisors in conjunction with 
CA's Board of Directors. CA's Board of Directors will ensure that the school's financial plan is 
fully aligned with Curie Academy's mission and long-term strategy for school operations. 
Included in CA's budget will be cost prioritization determined with the input of stakeholders and 
an annual surplus to cover unanticipated costs. CA will use cash flow planning to ensure that we 
schedule CA's payments to be in proper sequence in relation to CA's projected revenue on a 
monthly and non-periodic basis. For example, CA will structure its contracts with vendors to be 
properly timed in relation to both CA's revenue schedules and other costs. 

CA's system for preparing, approving, and amending its annual budget will adhere to the 
requirements outlined in Chapter 44 of the Texas Education Code. The budget will include all 
expenses and fully adhere to CA' s system of accounting codes to ensure accuracy and 
transparency71

• CA's CFO and CEO will work with the Board of Director's Finance Committee 
to take lessons learned from the prior year and find ways to improve upon the process in 
preparing the new year's budget, which will be prepared for adoption prior to the start of the 
fiscal year and before the expenditure of any associated funds. CA's Board of Director's Finance 
Committee will oversee the annual budget prepared by CA' s CFO with the oversight of CA' s 
CEO. The Board Treasurer will lead the finance committee as the director with the most 
experience in finance and financial oversight. 

CA's adopted annual budget will be made available to the public through CA's school website. 
A link to the budget will be predominantly displayed so that visitors will be able to access it 
without difficulty. 

CA's CFO will prepare monthly financial reports72 to include all transactions executed by the 
company in the prior month, which will be reviewed by the CEO. CA's CEO will subsequently 
report to the Board at which time the Board will review the financial reports. 

71 TEA Financial Accountability System Resource Guide - Module 3: Charter Schools - Financial Accounting and 
Reporting Nonprofit Chart of Accounts 
72 Per TCSA recommendations, to include a statement of financial position; statement of activities; actual to budget 
summary report; actual to budget comparison with projections and potential budget amendments; cash flow 
projections; charter FIRST projected ratings (quarterly); and projected S&P 500 investment grade rating timeline 
relative to Permanent School Fund qualifying criteria (quarterly). 
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Any issuance of credit and/or debit cards will be limited to CA's CEO and CFO with the 
approval of CA's board. The use of these cards will align with CA's practices and policies for all 
purchases. The CEO will be the only individual granted authority to sign checks on behalf of the 
company. 

Every purchase proposal and reimbursement proposal must receive the approval of the CEO and 
CFO. Any purchase proposal over $5000 will also be reviewed by the Board of Directors and 
must receive their approval. Any purchase or contract proposal that exceeds $25,000 will 
necessitate a competitive bidding process with the purchase not approved until the bidding 
process and proposed contract are vetted and approved by the CEO and Board of Directors in 
accord with their respective fiduciary duties. This process will help ensure that we are 
purchasing only from vendors who are able to perform under the conditions of the proposed 
transactions and do so at competitive pricing. The Board of directors will be responsible for 
creating a comprehensive system of conduct to govern the awarding and administering of these 
contracts. In the case of all purchase requests, the duties of approving the expenditure and 
placing the order will be separated among at least two parties to ensure fidelity and prevent 
duplicative purchases. 

CA's CFO, with the oversight of the CEO, will engage in best practices to prevent accounting 
errors, including document accuracy review, document matching, and batch control. The same 
will be the case for inventory records and maintaining the control and confidentiality of CA's 
academic and financial data, including records that reflect the company's purchase history in 
complete detail. These practices will be outlined in detail in CA's financial system resource 
guide. 

CA's financial system resource guide will consist of strict accounting policies and procedures, 
including rules for maintaining CA's contract administration system, requirements for the types 
of documentations required for the disbursement of funds, securing anonymity for 
whistleblowing and fraud reporting, and guidelines for lawful release of records in accordance 
with open records statutes. These financial systems resource guide will be strictly adhered to, and 
CA's board will review the guide biannually and update it when necessary to ensure ongoing 
compliance with state and federal standards. 

CA will prepare its annual financial management report (AFR) 73 in accordance with Texas 
Education Code §39.083 and hold a qualifying public hearing for CA's students' parents and 
residents within CA's enrollment boundary to comment on the report. CA will submit the report 
no later than November 27th every year following CA's fiscal year end on June 30th (150 days 
following fiscal year end). 

CA will contract with a qualifying74 independent auditor for the preparation of an annual external 
audit report75 to be included in CA's AFR. In addition to audited annual financial statements, the 

73 Board approved, audited AFR in PDF format, Schedule L-1 if separate from the PDF, management letter PDF, 
and data feed text file 
74 19TAC §109.23 
75 TEC §44.008 
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report will include an audited PEIMS data, the auditor's working papers, and the auditor's 
opm10ns. 

CA will work every year ensure that we manage CA's financial resources sufficiently well to 
qualify for an A rating in the Charter FIRST system. 

Projected costs associated with contracted services: 
• Accounting services: $1 Ok per year for external audit 
• Legal: $4k startup, then $10k per year 
• Payroll & business office services from ESC Region 13: $20k for first year, then zero 

(CFO) 
• Special Ed: 50% of SPED students needing 30 weekly sessions at $125 per session 
• Curriculum development: $2500 per year in total faculty summer stipends for curriculum 
• Directors & Officer's insurance: $2500 per year 

Vendors and contractors will be selected based on service record and competitive pricing. 

Curie Academy's contingency plan includes a Year 1 budget of $10,000 for contingencies with 
the amount increasing by 25% each year and then leveling off at Year 4 when the school reaches 
capacity. Other elements of CA's contingency plan include: 

• Postponing the building of the permanent campus for a Year 4 move in instead of Year 3 
• Renting furniture and equipment (e.g., copier lease at $185 per month (includes 200,000 

free B/W prints with maintenance and supplies) instead of purchasing 
• Limiting field trips (reduce field trip budget from $100 per student per year) 
• Limiting student laptop purchasing (reduce student-laptop ratio from 1: 1 to 4: 1) 
• Reducing payroll costs by offering lower teacher salaries (but not below average) 

Please see Attachment 32: Budget Narrative for a detailed narrative overview of CA's budget 
for Year 0- 5. 

Please see Attachment 37: Plan for Insurance Coverage for information about CA's plans for 
acquiring various insurance coverages. 
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Attachments 
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Texas Certificate of Filing 

~=!':':,5:«''0" 
Aull,a"JC..'-"''.'J711-.\III > ~ 

~ 

Carlos H C.iscos 
~-s.. 

Office or the St"crctar,· o( St•rc 

CF.RTIFICATE OF FJLl~G 
OF 

The undersii!-,ocd, M Stcrcuuy llf~1111c o(TtllU. hcrffl~· cerur~ ltun 111 AJ,lfflc11um fnr Rq,i.t,.raJion ro, 
cite- above: ™"med rortiJln Sunprolii Corpornliun 10 lrat\NICI to.i11J11(.1>.1 in 11\i• Sui1c I"'~ l>ecn n:,i::.-h·al in 
lhii 1lnict Ind hils bern round h) .:onfor11110 Ille tpplicahlo prn1i,i<lns ofl1w 

AC'CORDINGI Y lh<' undt'l,igr,.d. u S=-ot~ry of S1a1c, .11nd b), villUc of1ho ,1,11ioriL)· ,-nicd in 1110 
~rNIU)' by ln1t ~~Lb• cntifka1it"idn1cing lhc 11Ulhority1lfl,-,cnta 11,1, u .-iwri businn1 in 
1hi5 Sllll.c li'um .-d ,il\rt die crfMi••c dalt WL<I• below for lhl' JIUN~'IW' or t'lll1 W-. forth i11 LIK' 
llf'PIK11ioounder11K'rum...,r;,f 

I he iwinnoeol lhii t<!rtilltltc don no11uthoritt 1he me of II fllllfll.' in lhil SUit m \-iolmion of1he riWlls 
of4fl0fhuundctlhe fedtnl1r.idtnwl Aanr'l•Ui. llli:-Tc'lti lradmw1. 11" thrAIS'Jmed&ui11c~"" 
Pmt~111INameAe1 or1heo;wn11.,11li1" 

Dlltxl 07l2./l'.!Olj 

l'hDnc 1S1!1,163-JS\.\ 
l'np.n,:I I,, Dcbbo~ O..,ut,r:,n 

Generation 25: Curie Academy 

Ca.ik>~ll c:-,cn .. 
~,:qc'l11f)'t,rsu;e 

Texas Certificate of Formation 

fo,. 202 
{Rlvbtd 05111) 

Submit ill 111ll'ht21< to: 
Secrm,y of S111, 
P.O. Box 13697 
Allllia, TX 78711-1697 
512 ~63-5555 
FAX: 512'46l-l709 
rm. rtt: su 

, @ I , 

Ctrtlllutt ofform1tlo1 
Noaproflt Corpontlo1 

Artlclf I • hdiy N .. , ud T!l'f 

Tbc ftltllg mtity bfing formed ii• nMprOfil corpontioa To,,,.,,,,. of1h, mtity is: 

Anltlf l - ltflblfl'l4 i\sfllt ud ltoptmd 011kt 
(l..=-s-.-i..,...,..A,.a.i.....,c) 

IJ A Th, 1111UaJr,11nered l@ffllisaDOIS2lllUUOll (_ .. _, __ )bylbe ...,, of: 

114 



Corporations Section 
P.O.Box 13697 
Austin. Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 
OF 

Criteria 
File Number: 803035889 

Rolando B. Pablos 
Secretary of State 

The undersigned, as Secretary of State of Texas, hereby certifies that the statement of change of registered 
agent/office for the above named entity has been received in this office and has been found to conform to 
law. 

ACCORDINGLY the undersigned, as Secretaiy of State, and by virtue of the authority vested in the 
Secretary by law hereby issues this Certificate of Filing. 

Dated : 06/28/2018 

Effective 06/28/2018 

Rolando B. Pablos 
Secretary of State 

Come visit us on the internet al hllp:i/11•11•w.sos.slnle.tx.11.1i 
Phone: (512) 463-5555 Fax: (512} 463-5709 Dial: 7-1-1 for Relay Sc1viecs 
Prepared by: Tiffimy Garcia TID: 10013 Documcnl: ~219027 ]()002 
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Form 102 This space reserved for office use. 

(Revised 0S/11) 

Submit in duplicate to: 
Secretar:y of State 
P.O. Box 13697 

l.n thef.lLE:::D 
Secretary ~:,of th., 

e of Texas 
JUN O 4 2018 

Austin, TX 18711-3697 
512 463-55S5 
FAX: 512/463-5709 
Filin Fee: $25 

Certificate of Formation 
Nonp.rofit Corporation Corporations Section 

A.-ticle 1 - Entity Name and Type 

The filing entity being formed is a nonprofit corporation. The nnme of the entity is: 

Criteria 

Article l - Registered Agent and Registered Office 
(Se~ in,tructions. Stlta and complete !i!!ltl A or B and colllJ)lcte C.) 

0 A. The initial registered agent is an organization (canno, be entity named above) by the name o~: 

OR 
0 B. The ini~al rcsistcred agent is an individual resident of the state \\ilose name is set forth below: 

Cassian Chouctir 
Frw1'lwnt ,\£/. . La.,1 Nam, 

C. The business address of the registered agent and the registered office address is: 

2632 Talbott Street Houston TX 77005 
Srreei AddrUJ Ciry StCltt Zip Cr,i, 

Article 3 - Maoagemeot 

The management of the affairs of the co,poration is vesll!d in the board of directors. The number of 
directors constituting the initial board of directors and the names ar,d addresses of the persons who are 
to serve as directors until the first annual meeting of members or until their succ_essors are elected and 
qualified are as follows: · 

Cassian 
FirJt ,/./am£ 

2632 Talbott Street 
Street or Malling Addrw 

r0rm202 
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Houston 
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Choucair 
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TX 
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77005 
Zip Cod, 
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Hay<tt_r Ali 
}.{./. 

l 05 Avondale Srteet #7 Houston TX 77006 USA 
Srrett or J.faflirig Addrm Cit)' Stall Zip Ced~ Coimtr:,• 

Minsu Kim 
F'i• 1Na111t M l. Las, /Joni, 

$12 East 26th Street Houston TX 77008 USA 
$1,,,1 DI' Mailm .~ddn t i ' Start Zt Codt Cr,11,111 

OR 

0 The management of the affairs of the corporation is to be vested in the nonprofit corporation's 
members. 

Ar1icle 4 - Mem bersbip 
(Sec instructions. Do not 5elect statement B if the corporation is to be managed by i~ members.) 

0 A. The nonprofit corporation shall have members. 

@ B. The nonprofit c.orpo~tion will have no members. 

Article 5 - Purpose 
(See instnictions. Thi5 fonn does not contain language needed to obtain II tax•exempl starus on the state or feder11l level.) 

The nonprofit coiporation is organized for the following purpose or purposes: 

_ Criteria i1; a. nonprofit corporation organized for exclusi\'ely charitable and t.ducational purpose$ within rhe 

meaning of Section SOl(c)(J) of the Internal Revenue Code of 1986, as ammcnded. 

Tht followi11g ltllt arta rn,ry bt wsrd 1(1 int/1,de a,o• 4dditional la"6'10II or prcnisil1"J 1/ia.1111ar bt ,, .. di,d to ob/gin 10.2-u~,npt ua1~ 

fcm202 7 
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Supplemental hovislons/l.aforrnatiob 
(See instruC{ions.) 

Text Arca: /The attached Addendum if am', Is incomorotcd herein by refer~.} 

Organizer 

The name and address of the organizer: 

Cas$ian Choucair 
Nam, 

2632 Talbott Street Houston 
Strr:,t ur ,\failing ,(ddrc.n Ciry 

EfTettinness of Filing (St1ec1 either A, B, or C.) 

TX 77005 
S1at1 Zip C<Xle 

A. 0 This document becomes effective \ hen the document is filed by tbe secreta.ry of state. 

B. 0 This document becomes effective at a later da e, which is not more than ninety (90) days from 

the date of signing. The delayed effective date is: 

C. 0 This document takes effect upon the occurrence of a future e'vent or fact, other than the 

passage of time. The 90th day after the date of signing is: I The followine event or fact will cause the docwncnt to toke effe<t in the manner described below, 

E1ecution 

The undersigned affirms that the person designated e.s . registered agent has consented to tht 
appointment. The widersigned signs this docwnent subject to the penalties imposed by law for the 
submission of a materially false or fraudulent instrument and certifies under penalty of perjury that the 
undersigned is authorized to execute the filing illSU'ument. 

Date: 05/21/2018 - - - - ----

Form 202 
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Sign,rure of ora111iur 

Cassian Choucair 
Printed or typed nam~ of organ1i:t1 

8 
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Form 424 This space reserved for omcc use. 

(Revised 05/11) 

Submit in duplicate to: 
Sccre1ary of State 
P.O. Box 13697 

fn.i. FILED le UJBO/fj, 
Cfetary of S r:et· of the 

ate of Te.ica, 
JUL 2 2 2019 

Austin, TX 78711-3697 
512 463-5555 
FAX: 5121463-5709 
Fllin fee: See instrucfions 

The name of the filing entity is: 

Criteria 

Certificate of Amendment 

Entity Information 

CoJJ>orations ~--...... 
vc-caon 

State the name oflhe entity as currently shown in the records of the secretary of stole. If the amendment changes lhc name 
of the entily, state the old name nnd not the new name. 

The filing entity is a: (Select the uppmpri111c entity type below.) 

D ror-profil Corporation 

0 Nonprofit Corporation 

0 Cooperative Association 

D Limited Liability Company 

D Professional Corporation 

D Professional Limited Liability Company 

0 Profossionnl Association 

0 Limited Partnership 

The lile number issued to the filing entity by the secretary of state is; 803-035-889 --- ---------The date offonnation ofrhe entity is: 06/04/2018 --- --------------------

Amendments 

l. Amended Name 
(lflhc purpose of1hc ccnific:uc of amcndn11:111 is to clrnngc lhc name uf 1he cntily, fJSC the following statcmcnl) 

The amendment changes the certificate of formation to chunge the article or provision that names the 
tiling entity. The article or provision is amended to read as fo llows: : '' .. 

The name of the filing entity is: (stale the new name of the entity below) 

Curie Academy 

The name uf Ilic en1i1y musl contain an organizational dcsignution ur oce<!111cd ubhreviatiun of such term. &$ applic~ble. 

2. Amended Registered Agent/Registered Office 

The amendment changes the certi 11cate of formation to change the article or provision stating the 
name of the registered agent and the registered office address of' the filing entity. The article or 
provision is amended to read as follows: 

RECEIVED 
S!CRETARY OF STAiE 

Fonn 42<l JLJL 2 2 2019 
CLKS? 

AUSTIN, iEXAs 

Generation 25: Curie Academy 
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Form 401 

Secretary of State 
;P.O. Box 13697 
,'\ustin, TX 78711-3697 
'FAX: 512/463-5709 

Filing Fee: See Instructions 
Statement of Change of 
Registered Office/Agent 

Filed in the Office of the 
Secretary of State of Texas 

Filing#: 803035889 06/28/2018 
Document#: 821902710002 

Image Generated Electronically 
for Web Filing 

Entity Information 

:The name of the entity is : 

Criteria 
:The file number issued to the entity by the secretary of state is: 803035889 
:The registered agent and registered office of the entity as currently shown on the records of the secretary of state are: 

Cassian Choucalr 

2632 Talbott Street, Houston, TX, USA 77005 

Change to Registered Agent/Registered Office 

The following changes are made to the registered agent and/or office information of the named entity: 

Registered Agent Change 

r A. The new registered agent is an organization by the name of: 

OR 

'r B. The new registered agent is an individual resident of the state whose name is: 

Registered Office Change 

:PC. The business address of the registered agent and the registered office address is changed to: 

11501 Century Oaks Ter, #3309, Austin, TX, USA 78758 

:The street address of the registered office as stated in this instrument is the same as the registered agent's business 
address. 

Consent of Registered Agent 

r A. A copy of the consent of registered agent is attached. 

PB. The consent of the registered agent is maintained by the entity. 

Statement of Approval 

The change specified in this statement has been authorized by the entity in the manner required by the BOC or in the 
manner required by the law governing the filing entity, as applicable. 

Effectiveness of Filing 

.PA. This document becomes effective when the document is filed by the secretary of state. 

r B. This document becomes effective at a later date, which is not more than ninety (90) days from the date of its 
filing by the secretary of state. The delayed effective date is: 

Execution 

The undersigned signs this document subject to the penalties imposed by law for the submission of a materially false 
or fraudulent instrument. 

Date: June 28, 2018 

Generation 25: Curie Academy 

Cassian Choucair 
Signature of authorized person(s) 
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Attachment 2: 50l(c)(3) Determination Letter 
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INTERNAL REVENUE SERVICE 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

DEPARTMENT OF THE TREASURY 

Employer Identification Number: 
Date: 83-1066277 

AUG 14 2018 
CRITERIA 
11501 CENTURY OAKS TER APT 3309 
AUSTIN, TX 78758-7723 

Dear Applicant: 

DLN: 
26053618004138 

Contact Person: 
CUSTOMER SERVICE 

Contact Telephone Number: 
(877) 829-5500 

Accounting Period Ending: 
June 30 

Form 990-PF Required: 
Yes 

Effective Date of Exemption: 
June 4, 2018 

Addendum Applies: 
No 

ID# 31954 

We're pleased to tell you we determined you're exempt from federal income tax 
under Internal Revenue Code (IRC) Section SOl(cl (3). Donors can deduct 
contributions they make to you under IRC Section 170. You're also qualified 
to receive tax deductible bequests, devises, transfers or gifts under 
Section 2055, 2106, or 2522. This letter could help resolve questions on your 
exempt status. Please keep it for your records . 

Organizations exempt under IRC Section 50l(c) (3) are further classified as 
either public charities or private foundations. ~e determined you're a private 
foundation within the meaning of Section 509(a). 

You're required to file Form 990-PF, Return of Private Foundation or Section 
4947(a) (1) Trust Treated as Private Foundation, annually, whether or not you 
have income or activity during the year. If you don't file a required return 
or notice for three consecutive years, your exempt status will be automatically 
revoked. 

If we indicated at the top of this letter that an addendum applies, the 
enclosed addendum is an integral part of this letter. 

For important information about your responsibilities as a tax-exempt 
organization, go to www . irs.gov/charities. Enter "4221-PFn in the search bar 
to view Publication 4221-PF, Compliance Guide for SOl(c) (3) Private 
Foundations, which describes your recordkeeping, reporting, and disclosure 
requirements. 

Letter 1076 
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CRITERIA 

Generation 25: Curie Academy 

Sincerely , 
., 

Director, Exempt Organizations 
Rulings and Agreements 

Letter 1076 
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Attachment 3: Applicant Information Session Documentation 

Generation 25: Curie Academy 124 



GEN25 APP INFO SESSION 
NOV 1 '19 AM9:22 

Texas Education Agency 
Division of Charter School Administration 

Generation Twenty-Five Applicant Information Session Registration Form 

This form should be saved locally and must be completed using Adobe Acrobat. Preview Mode, the 
default program for working with PDF files on a Mac, will not work correctly. The completed fonn 
should be submitted as an attachment to charterapplication@tea.texas.gov along with the completed 
application. 

Attendance by one governing board member of the sponsoring entity is required. Proof of attendance will 
be provided to attendees for inclusion as Attachment 3 in the submitted application. 

Each session will provide details about aP!Plying for and holding a charter in the state of Texas, the 
contents of the RF A, the application preparation guidelines and submission requirements for both 
electronic and hard copy application documents. 

Paper copies of the RF A will NOT be made available. 

Proposed Charter School Name: Curie Academy 

Sponsoring Entity Name as ,·eflecled un the 501 (c)(3) fo,.m: Curie Academy 

Application Contact Name: Cassian Choucair 

Title/Role: Executive Director 

Emai I: cassian.choucair(iilcurieacadcmy .org Phone: (512) 800-1959 

Board Member Attending: 

Board Member Allending: Elizabeth Buv-cr-Mori:u11 

Board Member Attending: 

Board Member Atlemlin!\: 

Board Member Attending: 

Date of Session: D Friday, October 18, 2019, 8:00 a.m. - 4:30 p.m. 

~ Friday, Novcmhcr 1, 2019, 8:00 n.111 - 4:30 p.m. 

Submit the completed form at least 24 hours prior to the session indicated above to 
charterapplication@tea.texas.gov. 

lfyou have any questions about the sessions or registration, please contact: 
John Garland at 512-463-3533 or John.Garland@tea.tcxas.gov 

Drue Ann Wise at 512-463-3419 or DrueAnn.Wise@tea.tcxas.gov 
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Attachment 4: Evidence of Community Demand 
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School Website 
CA created a school website (www. uri academy.org) featuring an overview of the school 
model, launch plan, job postings, and opportunities to connect via email and social media. It has 
served as a great point of reference when talking to members of the community who were not yet 
familiar with Curie Academy. Additionally, 7 out of 14 applicants for the Curie Academy 
founding teacher position approached Curie Academy after reading the job posting on the 
website. 

CURIE ACADEMY 
-- ESTD. 7021 --

Home 

School Model 

Launch Plan 

Join Our Team 
WE ARE HOSTING A PUBLIC INFO MEETING ON 

JANUARY 18, 2020. CLICK HERE TO LEARN MORE' 

Charter School FAQs 

Contact Us 

f @) "11 in 

At Curle Academy, it will be our duty to prepare young scholars for success throughout 

college and fulfilling careers thereafter. We believe in starting with the end in mind, which 

means we will help our scholars understand the vast opportunities that await them in the 

Public Meetings 

Public Meeting 1 
Date: December 14, 2019 
Time: 11 AM 
Location: Wells Branch Recreation Center76 

Board Members in Attendance: Elizabeth Bayer Morgan and Tina Steiner 
Executives in Attendance: Cassian Choucair (CEO) and Mark Diaz (Senior Advisor) 

We had 9 attendees at CA's first public meeting, all of whom resided within 10 miles of the 
meeting location. We believe attendance was limited due to lack of exposure beyond CA's 

76 3000 Shoreline Drive Austin, TX 78728 
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existing social networks in the community. We addressed this with CA's strategy for increasing 
attendance for CA's second public meeting. 

CA's strategy to encourage attendance for CA's first public meeting consisted primarily of social 
media campaigns, printed flyers and a public notice in Austin American Statesman (in print and 
online ). CA' s social media campaign was comprised of a Face book event page, which was 
posted under the Curie Academy Facebook account, an Eventbrite event page, a Craigslist event 
page, and posts Linkedln and Instagram through official Curie Academy accounts and CA's 
personal accounts. Members of CA's team re-shared the Facebook event to reach each of CA's 
personal networks and Facebook groups we participate in. For example, the Williamson County 
Historical Commission Facebook group, which CA's board member Tina Steiner manages. We 
posted CA's full-page, color flyers at 18 locations within CA's proposed attendance boundary: 
public libraries in Cedar Park, Round Rock, Pflugerville, and North Austin, plus Starbucks and 
other coffee shops within 10 miles of the meeting location. We promised complimentary coffee 
and donuts to provide an extra incentive: 

f Curle 
Academy 

['ii V::11 

Leam More 

1\do\:~,-...,- , ,tM.M•,:,•t;.i 
~,..,~·hi .,, ••11.v, 

full-page flyer 

Public Meeting 2 
Date: January 18, 2020 
Time: 11 AM 
Location: Wells Branch Recreation Center 

Curie Academy I Public Info Meeting 
Wells Branch MUD Austin 

Facebook event page 

v Going• 

Board Members in Attendance: Elizabeth Bayer Morgan, Minsu Kim, and Tina Steiner 
Executives in Attendance: Cassian Choucair (CEO) and Lisa Robinson (Senior Advisor) 

Curie Academy had 23 attendees at its second public meeting all of whom resided within 10 
miles of the meeting location. All attendees are also now subscribers to CA's monthly 
newsletter. 

We amplified CA's strategy to encourage attendance to CA's second public meeting primarily 
through a more robust social media campaign: 
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• Improved School Logo & Branding 

In order to limit expenses, Cassian created the original Curie Academy logo hoping it 
would suffice until we had a budget for a professional design. To increase the appeal of 
the Curie Academy brand, we created a design contest on 99designs.com to create a new 
school logo. We believe that CA's current logo increases the appeal of CA's brand. 

d;icuRI '9 ACADEMY 

Original Logo 

CURIE ACADEMY 
-- ESTD.2021 --

Improved Logo 

Having the improved logo allows us to represent Curie Academy with professional and 
consistent imagery. 

Curie Academy 
@curieacademy 

Home 

Aboul 

Events .. Liked • ~ FolloWing .., ,+ Share ·· • Send Message .I 

Photos 

Videos 

Communlly 

Groups 

Reviews 

Jobs 
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• 5outof5 

Recommended by  and 5 olhers 

t,• ti ·~ 

commends Curie Academy 

'-~ 

Curie Academy Facebook Page 

PJ ... 
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• 
Cassian Choucair Jan 6 

Hi- I hope this email finds yau well. I visited 
with you at 

-Jan7 
Dear Cassian, Happy New Year and congratulations 
on the progress you're making on your charter 

Cassian Choucair Jan 7 

Thank you so much,.! I will reach out to them. 
All the best, Cassian 

Email Profile Picture 

• Facebook Followers & Reviews 

• CURIE ACADEMY 
-mu'"-

Mark Diaz 
Senior Advisor 
Curie Academy 
P (512) 456-8501 
curieacademy.org 

Email Signature 

After the first public meeting, we started encouraging people to follow Curie Academy 
on Facebook, which has resulted in the accumulation of 171 unique online followers and 
7 ratings of 5 out of 5 from former students of Mr. Choucair prior to the meeting. We 
believe this helped us establish credibility among Facebook users who were unfamiliar 
with CA's proposed school. 

Note: CA's goal is to reach at least 1000 followers by September 2020. 

• Facebook Event Page 

CA created a more visually appealing 
Facebook event page for CA's second public 
meeting. 

CA also dramatically expanded its exposure 
by sharing the event through popular local 
Facebook groups with a total membership of 
almost 50,000. CA shared the event info twice 
with each group. 
• People of Round Rock (23,730 members) 
• Cedar Park, TX area (6,739 members) 
• Pflugerville Peeps (6,113 members) 
• ATX Working Moms (3,316) 
• Moms of Cedar Park (2,529 members) 

Public Information Mettfilg 
January 18, 2020 I 11 AM 

Wells Branch Recreation Center 
Austin, TX 

SA.l .11\N ,a Al Ii Attl 

Curie Academy Info Muting 
Wells Branen Recr.:allon Center Austin 

• People ofNW Austin and Cedar Park (2,431 members) 
• Round rock Neighbors (2,094 members) 
• People of Pflugerville (1,454 members) 
• People of Round Rock 2.0 (1,434 members) 

www.arrieacademy.org 

,/ Going • 

• Events in Hutto/Round Rock/Pflugerville/Surrounding Areas (1,300 members) 
• North Austin People and Events (1,186 members) 
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• Rockin' Moms of Round Rock (1,157) 
• ISEA- Informal Science Education Association of Texas (677 members) 
• Round Rock and North Austin Community (475 members) 
• Round Rock, TX Neighbors (453 members) 

Texas School Choice Coalition (3,803 followers) and Families Empowered (3,828 
followers) also shared CA's event info on their Facebook pages: 

·!' flllllllltt.fmimmad r .. Jal'IUlly10111 11A2Ml 

Leam more about a brand new school COO'Mng to #Auatin on January 18th! 

Learn More 

Public Information Mejitlng 
January 18, 2020 I 11 AM 

Wells Branch Recreation Center 
Austin, lX 

SAT, JAN HIAT 11 AM 

Curie Academy Info MeeUng 
Wells Branch Recrealloo Center AuaUn 

Ttxaa School ChCMca Coalttlon 
Jan.,a,y10al&:40AM 0 

Dear Pa"'""' and Friends, 

We cordially Invite you to attend Curle Aeadem)la lnlomlalloo meeUng 
on Saturday, January 18th at the Walla Brand'! Recrealion Center In 
Auotln, TX. CUr1e Academy 19 a P""'padiY8 charter high achool, poised 
lo become the ftrlt atanci.one charter high tchool In Central Texaa. Al 
Iha moellog, w,, Will share how our email , IMOVaUve public high achool 
wtll prepare studente in TlllYis and Wllnamaon County ta thrive ln today'• 
ledl-drlven wor1d. 

AM me .. See More 

Public Information Meeting 
January 18, 2020 I 11 AM 

Wells Brandl Recreation Centl!i 
Austin, TX 

5'T JAN 18.AT 11 AM 

CUrie Academy Into MN!lng 
Wt1:11a &-ancti RecraaUon Cenhlr · A.ualin v Going • 

CA's team and members of the community also re-posted the event info throughout their 
own personal Facebook networks (at least 12 re-shares) and made personal invitations 
throughout their social networks via phone and email. 

The CA team and friends also shared event info through Linkedln, Instagram, Twitter, 
and Eventbrite with multiple re-posts on Linkedln. 

• Email Campaign 

Curie Academy kicked off CA's implementation of email campaigns via MailChimp in 
preparation for the second public meeting. CA will be using MailChimp to release its 
monthly Curie Academy newsletter beginning in February (please see School Design: 
Family and Community Engagement for more information) 
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CURIE ACADEMY 
--- ESTO. 2021 ---

Public Information Meeting 

January 18 I 11 AM -12 PM 
Wells Branch Recreation Center 

3000 Shoreline Dr 

Austin, TX 78728 -
Dear Pa rents and Fr iends, 

We cordially invite you to attend Curie Academy's information meeting on 

SatuI day, January 18 at the Wells Branch Recreation Center, At the meeting, we 
will share how our small, innovative public high school will prepare students to 

thrive in today's tech-driven world_ 

Comr1limentary donuts and coffee will be se,ved. 

If you have any speci fic questions in the meantime, please email us at 
info@rnrieacademy.rn g or call us at (512) 456-8501 , 

We look forward to meeting you on January 18th! 

Sincerely, 

Cassian Choucair, JD 

Executive Director 

Curie Academy 

New to Curie Academy? 

Our small, innovative high school is designed to provide a free, public education 
thdl ensu,es that each ot au, students develops the skills and practices they will 

neeci to thrive 1n today's tech-driven world. 

Highlights of the Curie Academy model: 

A comprehensive curriculum aligned to the tech-driven economy of 
today's world. Our curriculum feature~ d -,trong foundation in literacy, 

quantitative reasoning, dnd career exploration Our graduates will be 

p1 epared tor college with experience in potential career fields of interest 

c1nd a better understJnding of how the world works GraduJtes from our 

compute, science micro major will be certified lor caref~rs in Austin's 

bu1 geoning tech sector even before they leave lor college 

Generation 25: Curie Academy 

Pathways for success no matter where our students begin. Our 

rnmculurn 1~ t;,1lorc>d to ~~arh o~ our '>tudent''::. IP.VPI of prPpa1 allon evPry 
<,Pmeste1 Students who rnmP Lo us y(lar s bP.h111d in mrHh .-md/or rc~riding 

will get the support they n<~f~rl to hr- pr<~pdrerl for on level rnrriculum 
be-for<) being requi1 Pd lo enroll 111 that rn1r1rulum (a first) Our 111novatiVP 

school model ensu, es thJt e<.1ch sludent receives the support tht~y ll(!l~d 

whill' still rrmuining on trc.1ck to gr aduah--' on tinie and eam the foxa'::. 

Educal1on Agent y'<:. Distinguished Level of Ach1l)Vernent Sturlenls will al:,o 
h,we tile oµpo1 Lum Ly to ~tart edrning collPge credit <1t the 10Lh grdde level 

d11d progress th1 ough more deeply rigorou'> curmulum lhdl rnc.1tche:, 
dmb1tiou'> lt>d111i11g obJeclive:-. to their level ol prepdralion. 

Social and emotional learning for all students. Success for our 

5tudents 111 college, (areer, and lifP hPyond Curie> Academy 1n gf'miral will 

depend in lc1rgC' pdrt on how well we help them to develop self-.Jwarenes'.:,, 

self-rnc111dgeml'11t, n~IJt1onsh1p ')kill~, .. md re:-.ponsible delisio11 rndk1ng 

Slrategies for developing and enh.mc1ng tlwsc> crit1Lal life skill~ are 

embedded 111 the entire design or our school to ensure that our student'.> 

d(Nelop lhP skill~ necess,Jry to dch1eve their post-secondary goal~ 

A true student to teacher ratio that is over 60% lower than other 
schools Wt! define the t1 ue student to tedcher rdlio nol d~ how niJny 

student<; are in llw teacher's dassroorn, but how many the teacher serves 

day-to-day. At d typ1cc1I high school where the dverage dass size 1s 25 
students, the teacher ledds six classp,; per day 01 1 SO stlldents At Curie 

A( ademy, Pach ol our tedchers will be dedicated to no mo1 P thdn SO 

<;turll~nts pe1 c;emPster (ove1 60% lc~ss than d typi( al high school tearhc~1) 

Wr dlsn rnanc1gP to gC't ou1 student!> c1nd te.:.ichers togetl1er for twice as 
m1JCh tlmf' as oth(-'!I ~rhools on rl daily basts 

Systems that attract and retain the best teachers Al Cui iP Acdderny, 

we know lhe impdct thdt great teachers have on their student~. To that 

Pnd we designed our dcademy to be the best destination tor grer1r 
tc>achers Feedback fr om top tec1chers across Texas ha~ validated ou1 

,1pproac h to mc:iklng cu, ie Academy I llf' best pli'ice tor thP best tei'ichPrc; to 

do their hest wnr k 

A daily schedule and academic calendar designed to optimize health 
and academic achievement. Instead ot juggling seven or eight subJec ts 

all year, our scholarc; will tocu5, on th1 ee extendP.d reriod classes every dMy 
1n the fall Sf!mc~ste1 ,mrl thr f!E' othr.r~ in the spring Additionally, thC>y will 

hJve periods for ca, eer and collegC' prC'pa1 ation c1nd ext1 ,Kurrie ulc1r 

activitie~ every day. Ou1 Jcadem1c calendar flattens the extended plateaus 

and valley':> of rigo1 dlld rest of the typical school yecir while maintaining dn 

extended summer vc1G:1t1on As a resull, our sct1olars dnd Learhers will 

remain hec1lth1er dnd more pr oduclive throughout tilt> entire yec11 

Join our Team! 

We~ c1rP currPntly seeking c,mrlidates to1 a pos1t1on on our Board of Din.'c Lors 

The ideal candidate will bP highly mot1v;1trd to further lune Academy's m1ss1on 

dfld values dnd havP expertise in ldW, busmess, rindlllQ, technology, or 
( omrnurnty outredlh 

KPy responsibililiP"> ot our Board ol Director'.> include: 

SPtting thP. v1s1on c1nd goals for thE> <;( hool 

Setting polic1e:. that dlign with th~) srhool's v1s1on ,ind godls 

Advorating tm thE> school 1n thr community 

Adopting and over'>N~1ng thf> ,mnual budgN 

ConLJcl u~, ell board@curieacademy.org to learr1 more! 
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Parent Survey (Google Forms) 

CURIE 
A ' AD G M 

Parents Survey 
* Required 

Name 

Your answer 

Email Address 

Your answer 

User Interface 
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Parents Survey 
• Requ ired 

1. Name 

2. Email Address 

3. City, State 

4, Zip Code 

5. May we contact you for additional faadback? • 
Mark only one oval. 

( ) Yes (Note: please provide name and email address below) 

~> No 

Untitled Section 

~ Do you have chldren who could potentlalty enroll at Curie Academy? * 
Mark only one oval 

C) Yes, In 2021 (currently In 7Ih grade) 

C ) Yes, some~me between 2022 -2026 (currenlly in +6th grade) 

Yes, sometime aher 2025 (currenlly In 3rd grade or below) 

No (Note: please complete Community Survey) 

7, Comments: 

8, How lntereated are you In enrolling your child al Curie Academy? " 
Marie only one oval. 

4 

Nol Interested ( · ' Very lnteresled 

9. Comments: 

10. What la Iha greatest slnlng1h of tho Curie Acadomy model? ' 
Marl< only on• ovsl. 

) Curriculum 

c:, Academic Calendar & Dally Schedule 

) Small Academy Environment 
,, -----, 

Emphasis on recruiting and retaining the best LBachers 

( __ ) Other (please comment below) 

11, Comments: 

Generation 25: Curie Academy 

12. How would you rate Curle Academy'• cun'lculum overall?" 
Mark only one oval. 

4 

Ver'y Poor E:Kcallont 

13, Comments: 

14. How would you rate Curle Academy's computer ecience curriculum? .. 
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Public Meeting Agenda 

1. Introduction: The Origin of Curie Academy 
2. The First Charter High School for All Middle School Students 
3. Public Schools: Traditional and Charter 
4. 10: 1 How Big is Curie Academy? 
5. A Day at Curie Academy 
6. Curie Academy Curriculum 
7. College and Career Prep: The Long View 
8. Supporting Students Who are Behind 
9. Great Teachers: Supply, Demand, and Retention 
10. Q&A 

Frequently Asked Questions 

Q: I noticed that students are not required to take a foreign language. Why is that? 

A: Texas requires all high school students to complete at least two years of the same language 
other than English or LOTE. Computer science is one of the languages that count towards the 
requirement and all Curie Academy students will complete at least two years of computer 
science. As noted, Curie Academy will offer Spanish, and students who elect to take Spanish will 
benefit from CA's semester-based schedule because they will be able to study the language 90 
minutes per day all year, earning credit for both Spanish I and IL This level of immersion is 
unique to Cuire Academy and will help CA's students learn the language better. 

We spoke with the admissions offices of all the major public and private universities in Texas, 
and all of them consider computer science on par with any other LOTE for admissions purposes. 
That is to say, with the exception of two: Rice Universy and Austin College. Both want to see 
that the applicant has taken 2 years of the same foreign language ( computer science not 
included). Among the top national universities, almost none of them require foreign language as 
an admission requirement. Many recommend at least two, but the universities we spoke to siad 
they were primarily interested in the rigor of the courses the student completed and how well 
they performed. All of them said that a stuedent would not be disadvantaged for studying 
computer science instead of a foreign language . 

. So what CA will do is inform students and parents. They will know that if they intend on going 
to Rice or Austin College, they will need to take at least 2 years of Spanish. 

Q: Will there be any music classes? 

A: CA's student-interest driven clubs program will provide the opportunity for interested 
students to explore and celebrate their interest in music. Studeints will spend an hour every 
Tuesday and Thursday attending their club and we anticipate that a good number of them will 
want to puruue music. CA will match CA's faculty with the student clubs based on fit and also 
build relationships in the community with volunteers to support CA's clubs program. For 
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example, we could have a Curie Academy mom who also happens to be an excellent guitarist 
and eager to support a Curie Academy students interested in learning the instrument. 

Q: Will the school offer any trade courses like welding or wood shop? 

A: We are exploring opportunities with Austin Community College for vocational course 
offerings. ACC has the resources, equipment, and facilities to provide Curie Academy students 
these opportunities and rather than building CA' s own at a hig hexpense, CA will be working on 
a strategy for integrating the ACC opportunities into CA's educational plan. 

Q: Why are all graduates required to be admitted into a 4-year college? What if they just aren't 
cut out for it? 

A: We believe that college is a pathway that offers more for most students as a stepping stone 
into a career they love and that will provide the income they need to support themselves and their 
families. We believe it is CA's duty to ensure that we help CA's students obtain the best 
opportunities for post-secondary success, so at minimum we want all of them to be admitted to a 
4-year college. But what if they are passionate about a trade? We think that is great. Who are we 
to tell a student that their ambition to become a master electrician os insufficient? There are 
many trades that offer greater compensation than many jobs that require a bachelor's degree. We 
still think it is important for students interested in pursuing high paying vocations to be college
ready and earn admission to a good school to ensure they have it as an option .For example, 
CA' s student who wants to be a master electrician. They may realize later that earning a 
bachelor's degree in business administration will help them grow their small business. 
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January 10, 2020 

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Ave 
Austin, TX 78701 

Dear Commissioner Morath: 

It is my pleasure to write in support of Curie Academy's application for a Generation 25 charter. As a leading advocate 
for choice in education, the State Director for EdChoice, the founder of the Texas School Choice Coalition, National 
Senior Advisor for National School Choice Week, and most significantly, a mother of three, I strongly urge you to support 
the growth of great charter schools like Curie Academy. 

As you know, parents in Texas are desperate for additional education options. It is important that we utilize every tool at 
our disposafto increase access to options and create a competitive marketplace for education providers. Curie Academy is 
just a piece of the choice puzzle, but one that is essential if Texas is going to remain competitive in our efforts to educate 
the next generation. 

Curie Academy represents the unification of numerous innovative elements, all of which will contribute to it being an 
incredibly effective school. 

• As a stand-alone charter high school, it represents a pioneE'ring school choice for middle school students in both 
traditional and charter public school systems in Central Texas. 

• Their new st'mester-based program ensures that sn1dents will maximize their individual growth and graduate 
college ready with distinction no matter where they start. ' 

• Curie Academy's robust cuniculum with a concentrated foundation in science, math, and computer science for 
all encourages students of all backgrounds to see their potential for achievement in STEM, ensuring that 
students unden-epnsented In tht'se fields will persist and have the confidence to pursue burgeoning careers in 
a world that relies more on science and technology every day, 

• Students will g.-aduate prepared to pursue their dreams. The school's college and career prep curriculum 
coupled with social and emotional learning, student-interest driven clubs, and real-world experience in a career 
field of interest will help sn1dents explore budding interests , try new things , learn what suits them, and develop 
crucial life skills that will pnpare thrm to find fulfillment in their pursuits afte1· high school. 

• The school's enrollment limit of 400 students and manageable growth rate of 100 students per year will ensure 
that the focus of the school's leadership and faculty will remain entirely on maximizing the indMdual progress 
of each student and foster a tightly-knit community where no sn1dent is anonymous and every student is a 
stakeholder. 

• The choice of the school's namesakl', Marie and Pierre Curie, speaks to the passion the founders have for 
encouraging all students, especially young women, to persist in the challenging fields of science and technology. 
It provides both young women and young men with role models who exemplify the school's con values of 
conl'age, teamwork, discovel'y, and innovation. 

I fully support Curie Academy and recommend it for authorization. Please contact me with any additional questions 
regarding my support for this charter. 

Sincerely, 

Randan Steinhauser 

202-734-1432 118205 Painted Horse Cove Austin, Texas 78738 
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January 16, 2020 

Collllllissioner Mike Monull 
Texas Education Agency 
1701 N. Congress Ave 
Austin, TX 78701 

Dear Commissioner Morath: 

... 
Jr,,."lfJr,,. 

11,."lfll,."lfll,. 

buildinghope 

I would like to express my strong suppmt of Ctuie Academy's application, a proposed STEM public 
charter high school iu Austin. As Vice President of Building Hope, I believe the school would provide a 
unique school model for the community that is not cun-ently present. 

lu my previou role as a hiefF.inallcial Officer at a high-perfonu.ing clmner network in ·an Antonio, 1 
witnessed firsthand 1he w11>011·an e of lrong fin ancial tewardshi]) to eusme tlmt schools are opern1iorn1lly 
able to provide a world class education. In my conversations with the founder, Cassian Choucair, I was 
compelled by his vision and sound execution plan to guiding the organization to both academic success 
and financial sustainability. 

Ctuie Academy represents numerous innovative elements which will create an incredibly effective 
school. 

• Their new semester-based program ensures that students will maxiurize their individual growth 
and graduate college ready with distinction no matter where they strut. 

• Curie Academy' s robust curriculum witJ1 a concentrated foundation in science, math, and 
computer science for all encourages students of all backgrounds to see their potential for 
achievement iu STEM, ensuring that students underrepresented in these fields will persist 
and have the confidence to pllrsue burgeoning careers in a world that relies more on science and 
technology eve1y day. 

• Students will graduate prepared to pursue their dreams. The school's college and career prep 
cuniculum coupled wifu social and emotional leatuing, student-interest dtiven clubs, and real
world cxpeiience in a ca\'eer field of int ere t will help ll1dent explore budding iuteresu , i1y new 
things, learn what suits them, and develop cmcial life skills that will prepare them to find 
fulfillment In their pursuits aftel' high school 

• The school 's emollment limit of 400 students will ensure that the focus of the school's leadership 
and faculty will remain ent irely on maximizing the individual progress of each student at1cl 
foster a tight-knit community where no student is anonymous and eve1y student is a stakeholder. 

I fully suppo1t Curie Academy and recommend it for autho1ization. 

Sincerely. 

Shawn McCormack 
Shawn McCormack 
Vice President, West Region 
Building Hope 
www.buildinghope.ol'g 
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January 20. 2020 

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Ave 
Austin. TX 78701 

Dear Commissioner Morath: 

It is my pleasure to write in suppo1t of Curie Academy's application for a Generation 25 charter. As company President. I 
have had the pleasure of speaking: with Mr. Cassian Choucair on several occasions. He has shared the mission and vision 
of Curie Academy. mid I would like to express my support in seeing this charter school auth01ized. 

Cmie Academy represents the unification of numerous innovative elements. all of which will contribute to it being: an 
incredibly effective school. 

• As a stand-alone charter high school. it represents a pioneering school rhoire for middle school students in both 
traditional and chmter public school systems in Central Texas. 

• Their new semester-based program ensures that students will maximize their individual growth and graduate 
college ready with distinction no matter where they start. 

• Curie Academy's robust rmTirulum with a conce1ltl'atecl foundation in science. math. and computer science for 
all encourages smdents of all backgrounds to see their potential for achievement in STEJVL ensuring that 
students unclt'rnpresented in these fielcls will persist and have the confidence to pursue burgeoning careers in 
a world that relies more on science and technology eve1y clay. 

• Studenh will graduate prepared to pursue their dnams. The school's college and rnreer prep cmTiculum 
coupled with social and emotional learning. student-interest driven clubs. and real-world experience in a career 
field of interest will help students explore budding interests. try new things. learn what suits them. and develop 
cmcial life skills that will prepal't' them to find fulfillment in their pursuits after high school. 

• The school"s enrollment limit of 400 students and manageable growth rate of 100 students per year will ensure 
that the focus of the school's leadership and faculty ,vill remain entirely on maximizing the indiviclual progl't'ss 
of each student and foster a tightly-knit community where no student is anonymous and eve1y student is a 
stakeholder. 

• The choice of the school's namesake, Mmie and Piene Curie. speaks to the passion the founders have for 
encouraging: all students. especially young women, to persist in the clrnlleng:ing fields of science mid technology. 
It provides both young: women and young men with role models who exemplify the school's rol't' values of 
rournge, teamwork, clisrove11·, and innovation. 

• The school's design will attract talented teachers at all levels. from novice to veteran. as it ensures the stmctme 
and support they need to develop their skills. do their best work. and maximize the growth of their students. 

• The strategically-designed scale and location of the school also ensme that Curie Academy will fulfill its 
honorable mission and do so without negatiwly imparting the operntiom ofindepenclent school districts. 

I folly suppon Ctuie Academy and recommend it for autho1ization. 

Sincerely. 

Benson P. Sainsbury 

President. InSite EFS 
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January 14th , 2020 

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Ave 
Austin, TX 78701 

Dear Commissioner Morath: 

,.> .... ._'.\o.-:-«,,e,O(,(l,Cl,(l,,OOC<'ol>~:-»-"'"X~<~"'»»:<-;,o,c.c-o,..~:-)00, :,.:io,:-x-OO('IOoX~ ,( 

5908 MANOR RD I AUSTIN, TX 78723 I P: 512.522.4190 I WWW.AUSTINACHIEVE.ORG 

It is my pleasure to write in support of Curie Academy's application for a Generation 25 charter. As 
Founder and CEO of another charter school in the same region, I certainly would welcome Curie 
Academy to our community. 

Curie Academy represents the unification of numerous innovative elements, all of which will contribute 
to it being an incredibly effective school. 

•Their new semester-based program ensures that students will maximize their individual growth 
and graduate college ready with distinction no matter where they stai1. 
•Curie Academy's robust curriculum with a concentrated foundation in science, math, and 
computer science for all encourages students of all backgrounds to see their potential for achievement 
in STEM, ensuring that students underrepresented in these fields will persist and have the 
confidence to pursue burgeoning cai·eers in a world that relies more on science and technology eve1y 
day. 
•Students will i,-aduate prepared to pursue their dreams. The school's college and career prep 
curriculum coupled with social and emotional learning, student-interest driven clubs, and real-world 
experience in a career field of interest will help students explore budding interests, t1y new things, 
learn what suits them, aitd develop crucial life skills that will prepare them to find fulfillment in 
their pursuits after high school. 
•The school's design will attract talented teachers at all levels, from novice to veteran, as it ensures 
the structure and support they need to develop their skills, do their best work, and maximize the 
growth of their students. 

I fully suppm1 Curie Academy and recommend it for authorization. 

Sincerely , 

9e--
John Annbrust 

Founder and CEO 
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January 9, 2020 

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Ave 
Austin, TX 78701 

Dear Commissioner Morath: 

It is my pleasure to write in full support of Curie Academy's application for a Generation 25 charter. I 
met Cassian Choucair in 2018 soon after he completed his tenure at YES Prep Public Schools. I have 
had the pleasure of meeting with him several tin1es since then and offer advisement as his team's 
strategic plan for Curie Academy continued to evolve into the incredible project that it is today. 

For all students attending traditional public middle schools in the area, Curie Academy will represent the 
first, true public-school choice in addition to the large, traditional public high school in the district 
feeder pattern. As a stand-alone charter high school, it represents a pioneering school choice for all 
middle school students in the area. At the heart of the Curie Academy model is the founders' ardent 
belief in teachers and the central role they play in maximizing each student's development. I believe 
they have successfully designed a school that will attract, develop, and retain incredible teachers. It will 
be an incredible place to be a teacher. The founders' decision ofnanling the school after Marie and 
Pierre Curie, speaks their passion for encouraging all students, especially young women, to persist in the 
challenging fields of science and technology. As an advocate for disadvantaged students, I am thrilled 
with all of the innovations they have made to ensure that students coming from middle school at 
different levels of high school preparedness will have the means and opportunity to maximize their 
development no matter where they start and graduate prepared for post-secondary success in college and 
beyond. 

I fully support Curie Academy and recommend it for authorization. 

Sincerely, 

Rachel Howell 
Owner and Co-Founder 
Copia Consulting, LLC 

8808 ESCABOSA DRIVE • AUSTIN, TEXAS 78748 • 511.180.0884 • www.copiaconsulting.com 
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7447 Harwin Drive, 
Suite 246 

Houston, TX 770 3 6 

Families """' [713) 589-8767 
'" [281) 616-3945 

EMPOWERED www.FamiliesEmpowered.org 

Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

January 18, 2020 

Dear Commissioner Mike Morath: 

I am writing to strongly support Curie Academy's charter application, a proposed new public charter high school for Austin 
families. Curie Academy would provide an innovative opportunity for high school students that brings together multiple 
elements contributing to an effective and impactful school option: 

• As a stand-alone charter high school, it represents a pioneering school choice for middle school students in both 
traditional and charter public school systems in Central Texas. 

• Their new semeste1·-bast>d prognm ensures that students will maximize their individual growth and graduate 
college ready with distinction no matter where they start. 

• Curie Academy's robust cuniculum with a concentrated foundation in science, math, and computer science for 
all encourages students of all backgrounds to see their potential for achievement in STEM, ensUI"ing that studt>nts 
unde1Tep1·esented In tbt>se fields will pe.-slst and have the confidence to pursue burgeoning careers in a world 
that relies more on science and technology every day. 

• Students will g1·aduate prnpared to pul'Sue tht>il· d1·eams. The school's college and career prep curriculum 
coupled with social and emotional learning, student-interest driven clubs, and real-world experience in a career 
field of interest will help students explore budding interests, try new things, learn what suits them, and develop 
crucial life skills that will pnpan them to find fulfillment In theh- pursuits after high school. 

• The school's enrollment limit of 400 students and manageable growth rate of 100 students per year will ensure that 
the focus of the school's leadership and faculty will remain entirely on maximizing the Individual prng1·ess of 
each student and foster a tightly-knit community where no student is anonymous and every student is a 
stakeholder. 

• The strategically-designed scale and location of the school also ensure that Curie Academy will fulfill its 
honorable mission and do so without negatively impacting the operntions of independent school dish·icts. 

As the School Services Manager for Families Empowered. I recognize the urgent need for high-quality schools for families. 
Families Empowered is a non-profit parent service organization. We have served families for 10 years, and currently have a 
network of over 90,000 families across Texas who are actively looking for school options; we communicate with these 
parents regularly and offer them accurate, actionable, neutral information about their options. We know, first hand, that 
there are thousands of parents in Central Texas that are actively seeking more school options that fit their child's needs -
we have over 6,500 students in Austin from over 5,400 families that have turned to us for help over the last 3 years of 
working in the area. Having worked with hundreds of school leaders and potential school leaders, we also know that Curie 
Academy can offer some of these parents and students something truly unique, and an option they are seeking, especially 
for high school students. 

I enthusiastically support the approval for a charter for Curie Academy as a new high- quality option for Austin families. 
My contact information is listed below, should you need anything furtl1er. 

Sincerely, 

Jessica Post 
School Services Manager, Families Empowered 
jpost@familiesempowered.org 

EMPOWERING FAMILIES THROUGH SCHOOL CHOICE. 
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Attachment 5: Certified Mail Receipt Cards 

Provide certified mail return receipt cards (green cards) showing the dates the Statement of 
Impact forms and Application Coversheets were received by: 

• Each Superintendent and President of the Board of Trustees of each traditional 
school district from which the proposed charter school intends to draw students; 

• Each member of the Texas Legislature who represents the geographic area(s) to be 
served by the proposed charter school; and 

• Each Texas State Board of Education member who represents the geographic area(s) 
to be served by the proposed charter school. 

In the absence of signed certified mail return receipt cards (green cards), the certified mail 
receipt (white and green slip) showing each school district, fees paid, and the date mailed will be 
accepted. 

Mailing address must include the name of the school district to which the information was sent. 

Arrange certified mail receipts in alphabetical order by district. Limit six receipts per 
page. 

Statement of Impact Forms are available on the ub hapt r D application page. The Statement of 
Impact Form is the formal opportunity for superintendents of traditional districts to document 
any impact the proposed charter school might have. While applicants are required to distribute 
these documents, they are not responsible for ensuring that superintendents return the Statement 
of Impact Forms to the TEA. 

Certified Mail Return Recei t Card 

SENOEH COl,1f'tnr 1111.-. SECTION .:011.w,11t ,w•,r,tcnc,NONOJr 1v1J1 r 
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Texas State Senate 

Senator: 
Dawn Buckingham (District 24) 

Senator: 
Donna Campbell (District 25) 

Senator: 
Charles Schwertner (District 5) 

Senator: 
Senator Kirk Watson (District 14) 

Senator: 
Judith Zaffirini (District 21) 
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School District: 
Hutto ISD 

Superintendent: Board President: 
Dr. Colina Estrada Thomas Terrence Owens 
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Superintendent: 
Dr. Ro ce A verv 
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Board President: 
Elmer Fisher, Jr. 
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Dr. Dou las Killian 

U.S. Postal Service'" 
CERTIFIED MAIL® RECEIPT 
Domestic Ma,/ Onlv 

School District: 
Pflu erville ISD 

t'.:, 

Board President: 
Verna ene Mott 

U.S. Postal Service"' 
CERTIFIED MAI~" RECEIPT 
Domestic Mail 011/y 

Po91mark 
Here 

p-
He,e 

01/02/2020 01/02/2020 

Generation 25: Curie Academy 168 



Superintendent: 
Steven Flores, Ph.D. 
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Texas State Senate 

Senator: 
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Texas State House of Representatives 

Representative: 
John H. Bue III District 136 
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December 29, 2018 

Steven Flores, Ph.D. 
Round Rock ISD 
1311 Round Rock Ave 
Round Rock, TX 78681 

Dear Dr. Flores. 

* CURIE ACADEMY 
-- ESlD.2021 --

I hope this letter finds you well. My company, Curie Academy, intends to submit an application to the 
Texas Education Agency in response to the Generation Twenty- Five Open-Enrollment charter school 
application process. We intend to create one small high school in North Austin that will reach capacity at 
400 sh1dents in 2024. Our school model is designed to have no material. negative impact on school 
districts. We hope to locate near the intersection of Austin ISD, Pflugerville ISD. and Round Rock ISD 
and draw a small number of students from seven school districts 1• 

We hope to find ways to Oip the script of traditional public schools vs. charter public schools. We view 
the charter school model as an opportunity to innovate at a very small scale and partner with the major 
traditional school districts in small ways that will benefit sn1dents in the region. One way we hope to do 
this is through a robust remedial program for students who enter high school several years behind in math 
and reading. It would be great to meet with you and get your insight on how we can partner with your 
district in positive ways. 

The attached Statement of Impact form provides a district with an opportunity to inform the 
commissioner of whether the proposed charter school may adversely impact it financially or in some 
other respect. Completed forms may be returned to : 

Texas Education Agency 
Attention: John Garland 
1701 North Congress Avenue 
Austin, Texas 78701 

Forms must be received no later than Friday, Febmary 21. 2020, for the infonnation to be considered. Our 
application will be available on the Texas Education Agency Charier School webpage on (or around) 
Febmary 21, 2020. Please let me know if you would like a copy before then. 

Sincerely, 

Cassian Choucair 
Chief Executive Officer 
Curie Academy 
P (512) 800-1959 

Curle Academy 
3400 Harmon Ave 
Apt 554 
Austin, TX 78705 

1 Austin ISD. Huito ISO, Leander ISD, Manor ISD. Pflugerville ISO. Round Rock ISO. and Georgetown ISD 
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Attachment 6: Published Notice(s) of Public Meetings 
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Attachment 7: Sample Course Scope and Sequence 

Provide a sample scope and sequence for one course in a core content area that will be taught 
during the school's first year. 
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Curie Academy is very fond of Houston Independent School District's 2019-2020 scope and 
sequence for English I. CA believes it provides a solid framework for the kind of workshop
based ELA curriculum that encourages higher rates of student engagement and growth. 

Out of respect for the work and authorship of the Houston ISD Curriculum Department, CA has 
included their English I scope and sequence in its original form. 

The material difference in how CA implements the scope and sequence is in its delivery. The 
original scope and sequence contemplate a schedule of 45-minute daily classes over the course of 
2 semesters, while CA's schedule will consist of 90-minute daily classes over the course of 1 
semester (with social studies in the alternative semester). 

Unit 
HISD CA 

(45-min periods) (90-min periods) 
1 22 11 
2 19 10 
3 22 11 
4 22 11 
5 24 12 
6 30 15 

This amounts to 70 full class periods at Curie Academy. CA's fall semester consists of 79 full 
days and its spring semester consists of 81 , leaving a buffer of 9 and 11 days respectively. 
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English Curriculum 

Grade Course 
9R77 Bridge to 

English I 
9 English I 
10 English II 
11 English III 
11-12 Business 

English 
11-12 AP English 

Language 
11-12 AP English 

Literature 

Social Studies Curriculum 

Grade Course 
9 Big History 
10 World History 
11 US History 
12 us 

Government 
12 Economics 
10-12 AP World 

History 
11-12 AP US History 
12 APUS 

Government 

Math Curriculum 

Grade Course 
9R79 Bridge to 

Algebra I 
9 Algebra I 
9-10 Geometry 
9-10 Algebra II 
10-12 Statistics and 

Business 

77 Remedial course 
78 World Geography 
79 Remedial course 
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Credits TEKS 

1.0 Local Credit 

1.0 §110.36 
1.0 § 110.37 
1.0 §110.38 

1.0 §130.135 

1.0 §110.83 

1.0 §110.84 

Credits TEKS 
1.0 §113.4378 

1.0 §113.42 
1.0 §113.41 

1.0 §113.44 

1.0 § 113.3 I 

1.0 §113.55 

1.0 §113.53 

1.0 § I 13.57 

Credits TEKS 

1.0 Local Credit 

1.0 § 111.39 
1.0 §111.41 
1.0 § 111.40 

1.0 §130.190 
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Decision 
Making 

10-12 Financial 
Mathematics 

10-12 Precalculus 
11-12 AP Calculus 

AB 
11-12 AP Calculus 

BC 
11-12 Linear Algebra 

Science Curriculum 

Grade Course 
9 Big History 

10 Physical 
Science by 
Inquiry: 
Physics 

10 Physical 
Science by 
Inquiry: 
Chemistry 

11 Biology 
11-12 Engineering 

Design & 
Problem 
Solving 

11-12 AP Biolol!Y 
11-12 AP Physics I 

Computer Science Curriculum 

Grade Course 
9 Computer 

Science 
Principles 

80 Planet Earth (PEIMS Code: Nl 120040) 
81 Principles of Technology 
82 Chemistry 
83 Computer Science I 
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1.0 §130.180 

1.0 §111.42 

1.0 §111.54 

1.0 §111.55 

1.0 
Innovative 

Course 

Credits TEKS 

1.0 
Innovative 
Course80 

1.0 §130.40481 

1.0 § 112.3582 

' 

1.0 §112.34 

1.0 §130.412 

1.0 §112.62 
1.0 §112.64 

Credits TEKS 

1.0 § 126.3383 
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10-11 AP Computer 
Science 1.0 
Principles 

11-12 Networking 1.0 
11-12 Foundations of 

1.0 
Cybersecuritv 

11-12 Web Design 1.0 
11-12 Mobile App 

1.0 
Development 

College and Career Prep Curriculum 

Grade Course Credits 
9 Career & Social 

1.0 
Practices 

10 Money Matters 1.0 
11 College 

1.0 
Planning 

12 Professional 
0.5 

Communications 
12 Capstone 2.0 

Art Curriculum 

Grade Course Credits 
11-12 Digital Art & 

1.0 
Animation 

11-11 Introduction to 
1.0 

Culinary Arts 
11-12 Culinary Arts 

1.0 
II 

11-12 Graphic 
Design & 1.0 
Illustration I 

Physical Education Curriculum 

Grade Course Credits 
9 Sports 9 1.0 
10 Sports 10 1.0 

84 General Employability Skills (PEIMS Code Nl270153) 
85 Money Matters 

§ 126.65 

§130.305 

§126.51 

§126.47 

§ 126.39 

TEKS 
Innovative 
Course84 

~ 130.18285 

Local Credit 

§130.110 

§ 127.1486 

TEKS 

§126.42 

§130.253 

§130.254 

§130.106 

TEKS 
~ 116.55-5687 

§ 116.55-5688 

86 Career Preparation I (actual TEKS may vary--e.g., IT Practicum) 
87 Individual Sports & Team Sports 
88 Individual Sports & Team Sports 
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11 
12 

Languages other than English 

Grade Course 
11-12 Spanish I 
11-12 Spanish II 
11-12 Spanish III 
11-12 AP Spanish 

Language and 
Culture 

89 Individual Sports & Team Sports 
90 Individual Sports & Team Sports 
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1.0 116.55-5689 

0.5 116.55/5690 

Credits TEKS 
1.0 §114.39 
1.0 §114.40 
1.0 §114.41 

1.0 §114.68 
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Attachment 8: Proposed Discipline Policy 
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Curie Academy's professional development program will stress positive classroom management 
strategies that incentivize good behavior for students of all backgrounds. CA' s approach to 
discipline also features clearly defined offenses and consistent enforcement of expectations. CA 
faculty will ensure that CA students understand that the purpose of the school's disciplinary • 
system is to ensure a safe, inclusive, and effective learning environment for all CA students and 
teachers. 

CA's deans of students will lead the school's efforts to incentivize and celebrate positive, pro
social student behaviors, handle disciplinary infractions responsibly, build strong, supportive 
relationships with students, and contribute to CA's positive school culture. 

CA teachers will track their communications with their students' parents in which they offer 
praise and/or encouragement of the student's progress. CA teachers will be expected to do this at 
least once for each of their current students each semester (minimum of 50 calls) outside of 
parent-teacher conferences, ARD meetings, and other scheduled meetings. 

CA faculty will report all positive communications, discipline referrals, and interventions to 
CA' s deans of students, who will track progress and support teachers in developing positive 
behavioral management practices. 

Offense levels in Curie Academy's system were inspired by YES Prep Public Schools model. 

Level 1 Offenses - Warning or Detention 
Not wearing Student ID 
Not having a hall pass 
Not following CA dress code 
Chewing gum or eating in the classroom 
Arriving late to school or to class 
Disrupting the classroom 
Not following directions 
Behaving disrespectfully to others 
Dishonesty 
Inappropriate language 
Inappropriate interactions with peers (hitting, pushing, PDA, etc.) 

Level II Offenses - Suspension of 3 Days or Less 
Inappropriate language (egregious) 
Gang sign/symbol; involvement in fraternity/sorority/secret society 
Selling or buying unauthorized items 
Not attending class during the school day 
Leaving campus without permission of administrator 
Cheating or copying work 
Plagiarism/academic dishonesty 
Major disruption in class 
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Level III Offenses - Suspension of 3 Days or Less or Disciplinary Hearing 
Inappropriate physical or sexual conduct ( consensual) 
Sexual harassment, including but not limited to verbal/physical conduct of a sexual 
nature 
Creating, possessing, or transferring obscene, sexually oriented, lewd or illegal content 
Intentionally activating a fire alarm, except in an emergency 
Creating a fire on school grounds or school sponsored event without school authorization 
Damaging school property or property belonging to others 
Possession or use of pyrotechnic device 
Possession of a firearm (grounds for automatic expulsion) 

CA would hold a manifestation determination review (MDR) if ever one of its students with 
disabilities is subject to discipline that would cause a change of placement. The MDR would 
occur within 10 days of the decision in compliance with federal law. 

CA will contemplate withdrawing a CA student only if the student has falsified enrollment 
information, not provided proof of identification, or not provided immunization records within 
30 days of enrollment. A public disciplinary hearing will be held in Austin, TX to provide due 
process to any CA student who has been found to have committed a Level III expellable offense. 
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Attachment 9: Evidence of Community Support 

Provide evidence of support from intended community partners such as letters of 
intent/commitment, memoranda of understanding, and/or contracts. 
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ClJRIE 
ACADEMY 

GRADUATION REQUIREMENTS: CS MICRO MAJOR 

CORE CLASSES 
All core courses are required. 

Math 
Al<1ebfa l 
Goometrv 
A1aeDta II 

Science 
Big Hi,101v 
Plws,c.,J S<1once bv lnaui,v 
Biol="" 

Social Science 
Blu Hi<tOIV 
Global rli>U>N" 
US H1,1orv•· 
Goverrunent • • 
Economic<" 

Engl!Jh 
English I 
t.nuus 111 
Ennlioh Ill" 

CTE 
Career EXt>lorntlon 
Manev Motter, 
P,ofl!'S'Sional Communic-,Uons 
SATP,~ 

Computer Science 
ConlplJlN Science I 
Computer Sc,once II'" • OIi • 
Atl & Enten.nlnmenl Technalot1v A" 

Art 
Studio Alt 

CORE ELECTIVES 
The following e lectives are req uired. 

Math Eltnlvt 
Any 1 course [tom r,tt- (<>tu,,111,>g· 
Statistics•* 
Financial Mathematics 
Calculus*"' 

Enallsl! Eloctlvo 
Al~ 1 too,k" /tom tlw fol.kMwg: 
Business English 
Creative Writing 
literature'"* 

Other Electives 
A11y ~ a,u-1,-e from "mDllf1 
Math/ Science/ S. Science/ 
Engl ish/ CTE /CS/ Art 

Number 
of Blocks 

1 
1 
1 

1 
2 
1 

l 
1 
1 

0.5 
o.s 

l 
1 
1 

1 
I 

0.5 
0.5 

1 

I 

l 

1 

1 

2 

PATHWAYS 

MICRO MAJOR 
Courses for Computer Science concentration. 

Com utu- ScM-nce El•«h,., 
My l C"Ours.n from t w 'otrom11g: 
Databases 
Python 
Web Development 
Mobile App Development 
Computer Networks 
CompL1ter Security 
Arts & Entertainment Technology B 
Creative Coding 

Com uttr Science Conn•ctln Ex •rlenc• 
Sludf'O\J are rt'ctulrf:(f IOWOIII: on an independent 
project or intern at an organii.1tion for their curriculum 
work. Proposals for these experiences must be approved 
by the department chair prior to registration. 

Exampl~ include: 
a lnteniing as a student ;;it a local startup 
b. Working on a research project with a faculty or 

supe,rvisor in a CS area 
c. Pursuing an independent project related lo lechnology 

..,advanced course available (AP/OnRampsJ 

All students who pursue the Computer Science Micro Major may focus on a SJ)t'cific pathway in their e~ive:; and connecting experience. If the 
fdao'Mno conditions. ....-e Jnt the 11udtt"11 U grach11u• ~'tllh:. <trtlriateJn lhelr <hmfn fflrthway. 

(i) C()fflJhlt Uw 2' coc,use t-.,q_Ufr•d ror th;it r:pacrfi.c pathw:i.y, (l'IOHn from tilt ccunp,Jt.erst~nte $ct1\lt,:: .)f)d 
(H) Complete a pre-approved semester-long CS project/internship in the sarne field, 

Students may choose from the following 4 pathways: 

Computer Security 

Required Coursework: 
Computer Security 
Computer Networks 

Mobile App Development 

Required Courseworlc: 
Mobile App Development 

And any 1 ~m,,rse from the following: 
DJtclbases 
Computer Network.s 

Web Oevelopn,ent 

Required Coursework: 
Web Development 

And any 1 course from the following: 
Databases 
Computer Networks 

Digital Ara & Media 

Required Coursework: 
A&E Tech B (OnRamps) 
Creative Coding 

28 Blocks 

Number 
of Blocks 

91 

91 Curie Academy CS Micro Major Program; developed in partnership with UT-Austin CS undergraduate program 
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Attachment 10: Bylaws 

Provide the proposed bylaws for the charter school's governing board or the existing bylaws of 
the sponsoring entity. 
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ARTICLE I. Name and Address 

BYLAWS 
OF 

CURIE ACADEMY 

The name of this corporation shall be Curie Academy. The board of directors may 
designate other names for specific activities and programs as it deems appropriate. The principal 
office shall be located at 3400 Harmon Ave, #554, Austin, TX 78705. 

ARTICLE II. Objectives 

This corporation is organized exclusively for charitable, educational, and scientific 
purposes, including, for such purposes, the making of distributions to organizations that qualify 
as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code. 

The corporation shall carry out the founding and management of a charter school in the 
state of Texas. The corporation may carry out additional initiatives that are in furtherance of the 
purposes for which the corporation is organized. 

ARTICLE III. Dissolution 

Upon the dissolution of this organization, assets shall be distributed for one or more 
exempt purposes within the meaning of section 501 ( c )(3) of the Internal Revenue Code, or 
corresponding section of any future federal tax code, or shall be distributed to the federal 
government, or to a state or local government, for a public purpose. 

ARTICLE IV. Membership 

Members of the board of directors shall constitute the membership of the corporation. 

ARTICLE V. Board of Directors 

A. Composition of the Board of Directors. The number of board members shall be at least 
3 and no more than 7. Directors shall be of adult age. 

B. Election. Candidates for membership shall be selected from among those nominated 
by the Nominating Committee, which shall be appointed by the chairperson and consist of at 
least 50% of the sitting directors. New directors shall be elected by a two-thirds vote of those 
members present. 

C. Terms. Each director shall serve for a term of three years, or until a successor is 
selected. Initially, each director will serve for a term of one year. After the one-year term, one
third of the newly elected directors shall serve three-year terms; one-third shall serve two-year 
terms and one-third shall serve one-year terms. Terms shall be established so that one-third of 
the directors may be elected each year. 
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D. Removal. A director who has missed three or more consecutive meetings may be 
removed by a majority vote of the board members then sitting. A director may be removed for 
any reason by a vote of two-thirds of the members then sitting. 

E. Vacancies. Vacancies may be filled at any time by a vote of two-thirds of the 
members then sitting. 

F. General Powers. The board of directors shall constitute the governing body of the 
corporation. The board shall manage the business and affairs of the corporation. It shall have all 
powers necessary to carry out the objectives of the corporation as set forth in Article IL The 
board may accept, on behalf of the corporation, any contribution, bequest, or devise. The board 
shall have the authority to hire and dismiss the executive director as necessary in order to carry 
out the objectives of the corporation. 

G. Meetings. Meetings of the board of directors shall be held at least once each year at a 
reasonable time and place designated by the chairperson. The chairperson may designate 
additional meeting dates. One-third of the board members then sitting may, by written request, 
schedule additional meetings. 

H. Annual Meeting. A meeting during the third quarter of the year shall be designated as 
the "Annual Meeting," at which new members are elected and other formal annual business 
conducted. 

I. Notice of Meetings. Board members shall receive ten days' notice of regularly 
scheduled meetings. This notice may be given in writing, in person, by telephone, or by any 
other reasonable method. 

J. Waiver of Notice of Meeting. A director may, in writing, waive notice of any meeting 
of the board of directors either before or after the meeting, and such waiver shall be deemed the 
equivalent of receiving notice. Attendance of a director at a meeting shall constitute waiver of 
notice of that meeting, unless attendance is for the express purpose of objecting to the transaction 
of business because the meeting has not been lawfully called or convened. 

K. Adjournment. A meeting of the board of directors may be adjourned. Notice of the 
adjourned meeting or of the business to be transacted there, other than by announcement at the 
meeting at which the adjournment is taken, shall not be necessary. At an adjourned meeting at 
which a quorum is present, any business may be transacted which could have been transacted at 
the meeting originally called. 

L. Informal Action. If all the directors severally or collectively consent in writing to any 
action taken or to be taken by the corporation, the action shall be as valid as though it had been 
authorized at a meeting of the board. 

M. Attendance by Telephone. If a member is not reasonably able to attend a meeting, a 
majority of the members present may authorize participation by telephone, so long as the absent 
member can hear, or be advised of the discussion of business, and other members can hear, or be 
advised of the absent member's votes or comments. A member participating by telephone may 
count toward a quorum. 

N. Resignations. Any director may resign at any time by giving notice ofresignation to 
the chairperson. 

0. Quorum. A quorum shall be 60% of the directors then sitting. 
P. Committees. The board of directors may appoint any committee it deems necessary to 

help fulfill its functions. 
R. Compensation of Board Members. No member of the board of directors shall receive 

any salary or compensation for their services as director. No member shall receive any service 
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or benefit not provided to the general public. Members may receive reimbursement for out-of
pocket expenses incurred while conducting authorized business on behalf of the corporation. 
Members shall be entitled to receive reasonable fees for goods or services rendered to the 
corporation in capacities other than as members of the board. 

ARTICLE VI. Officers 

A. Officers. The board of directors shall have a chairperson, secretary, and treasurer. 
Any person may hold two or more offices except that the chairperson shall not also be secretary. 

B. Duties of Officers. 
1. The chairperson shall preside at all meetings of the board. The chairperson shall 
appoint members to standing and ad hoc committees. The chairperson shall perform 
whatever duties the board of directors may from time to time assign. 
2. The secretary shall have charge of such books, documents and papers as the board 
of directors may determine; shall keep, or cause to be kept, a true and complete 
record of the meetings of the board of directors; shall give, or cause to be given, 
notice of all meetings of the directors; shall keep, or cause to be kept, a record 
containing the names, alphabetically arranged, of all persons who are members of the 
corporation, showing their places of residence, the names of persons entitled to 
participate in corporate affairs. Such books shall be open for inspection as provided 
by law. The secretary shall, in general, perform all the duties incident to the office of 
secretary subject to the control of the board of directors and shall perform other 
duties as may be prescribed by the board of directors. 
3. The treasurer shall have custody of all corporate funds and property and the 
board of directors may impose securities subject to such regulations as. The 
treasurer shall keep, or cause to be kept, full and accurate accounts of receipts and 
disbursements and shall deposit, or cause to be deposited all corporate funds and 
other valuable effects in the name of and to the credit of the corporation in a 
depository or depositories designated by the board of directors. The Federal Deposit 
Insurance Corporation or the Federal Savings and Loan Insurance Corporation may 
deposit corporate funds only in banks or institutions, which are insured. The 
treasurer shall give to the president or board, whenever they require it, an account of 
transactions as treasurer and of the financial condition of the corporation and shall, in 
general, perform all duties incident to the office of treasurer, subject to the control of 
the board of directors. 

C. Election and Terms. The officers shall be elected by the board of directors. The term 
of office shall be for three years or until the member's term as director expires. 

ARTICLE VII. Staff 

A. Chief Executive Officer. The executive director is responsible for administering the 
program of the corporation. The executive director is accountable to the board of directors and 
shall work closely with the board to fulfill its objectives. The executive director, as authorized 
by the board's fiscal policy, shall sign or delegate authority to sign checks and enter into 
agreements with the approval of the board of directors, which are necessary to carry out the 
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objectives of the corporation. The executive director may hire other staff members as the board 
of directors authorizes. 

B. Other Staff. All other staff shall be supervised by and accountable to the director. 
C. Hiring policies. Hiring shall be conducted in full compliance with the corporation's 

anti-discrimination policy. The corporation shall hire no employees who are members of the 
immediate family (spouse, grandparent, parent, brother or sister, son or daughter) of any board 
member or of any person who will supervise the employee. 

ARTICLE VIII. Finances 

A Fiscal Year. The fiscal year shall start on July 1 and end on June 30 of the next 
calendar year. 

B Budget. The board shall prepare and adopt a budget at its first meeting each year. 
C Annual Financial Statement. The corporation shall prepare an annual financial 

statement for distribution to board members. 
D Fiscal Policy. The board shall adopt and from time to time review a fiscal policy 

setting out a formal procedure that shall govern internal controls, the signing of checks; the 
obligation of funds; approval of contracts, leases, deeds and mortgages; and other significant 
aspects of the organization's fiscal operation. The fiscal policy shall assure that the corporation 
shall have sound financial controls that are appropriate, under generally accepted accounting 
principles, to its size and purpose. 

E Seal. The corporation will not use a common seal. The signature of the name of the 
corporation by an authorized person shall be legal and binding. 

ARTICLE IX. Parliamentary Procedures 

Robert's Rules of Order shall be the parliamentary authority for all matters of procedure 
not specifically covered by these bylaws. 

ARTICLE X. Amendments of the Charter and Bylaws 

The charter and these bylaws may be amended, supplemented, or repealed by a two-thirds 
vote of the directors present at any meeting at which a quorum is present. Before directors may 
vote on an amendment to the charter or bylaws, notice must be given to directors of the proposed 
amendment at a prior meeting of the board, and in no case less than 30 days before the 
amendment is to be considered. These bylaws shall become effective upon approval by the 
chairperson. 

ARTICLE XI. Statement of Nondiscrimination 

The corporation shall not discriminate against any person in the hiring of personnel, 
election of board members, provision of service to the public, the contracting for or purchasing 
of services or in any other way, on the basis of race, color, sex, national origin, disabling 
condition, age, or any other basis prohibited by law. This policy against discrimination includes, 
but is not limited to, a commitment to full compliance with Title VI of the Civil Rights Act of 
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1964; Section 504 of the Rehabilitation Act of 1973, and the Age Discrimination Act of 1975, 
and any subsequent amendments to these statutes. 

CURIE ACADEMY 

Generation 25: Curie Academy 206 



Attachment 11: Code of Ethics and Conflict of Interest Policy 

Provide the following: 
• Governing board's proposed Code of Ethics 
• Governing board's proposed Conflict of Interest policy 
• Identify any existing relationships that could pose actual or perceived conflicts if the 

application is approved. 
• Outline specific steps the board will take to avoid any actual conflicts and to mitigate 

perceived conflicts. 
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Curie Academy Conflict of Interest and Nepotism Policy* 

Article I 
Purpose 

The purpose of the conflict of interest and nepotism policy is to protect Curie Academy's (the 
"Organization") interest when it is contemplating entering into a transaction or arrangement that 
might benefit the private interest of an officer or director of the Organization or might result in a 
possible excess benefit transaction. This policy is intended to supplement but not replace any 
applicable state and federal laws governing conflict of interest and nepotism applicable to 
nonprofit and charitable organizations. 

Article II 

Definitions 

Interested Person 
Any director, principal officer, or member of a committee with governing board delegated 
powers, who has a direct or indirect financial interest or a familial interest, as defined below, is 
an interested person. 

Financial Interest 
A person has a financial interest if the person has, directly or indirectly, through business, 
investment, or family: 
a. An ownership or investment interest in any entity with which the Organization has a 
transaction or arrangement, 
b. A compensation arrangement with the Organization or with any entity or individual with 
which the Organization has a transaction or arrangement, or 
c. A potential ownership or investment interest in, or compensation arrangement with, any entity 
or individual with which the Organization is negotiating a transaction or arrangement. 
Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. A financial interest is not necessarily a conflict of interest. Under Article III, 
Section 2, a person who has a financial interest may have a conflict of interest only if the 
appropriate governing board or committee decides that a conflict of interest exists. 

Familial Interest 
A person has a familial interest if the person is related within the third degree by affinity or 
consanguinity to a natural person seeking employment with Curie Academy. The terms "affinity" 
and "consanguinity" are defined as under Texas law. 

*Adapted from Compass Rose Academy Generation 21 Charter Application & Valor Texas 
Education Generation 22 Charter Application 
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Article III 

Procedures 

1. Duty to Disclose 
In connection with any actual or possible conflict of interest, an interested person must disclose 
the existence of the financial interest or a familial interest and be given the opportunity to disclose 
all material facts to the directors and members of committees with governing board delegated 
powers considering the proposed transaction or arrangement. The disclosure shall be made timely 
and shall be made in the format required by the applicable provision of the Texas Education Code, 
the Texas Government Code, the Texas Local Government Code, the Texas Administrative Code 
or any other applicable state or federal law. 

2. Determining Whether a Conflict of Interest or Nepotism Exists 
After disclosure of any financial interest, any familial interest and all material facts, and after any 
discussion with the interested person, he/she shall abstain from any vote on the matter and leave 
the governing board or committee meeting while the determination of a conflict of interest or 
nepotism is discussed and voted upon. The remaining board or committee members shall decide if 
a conflict of interest or nepotism exists. 

3. Procedures for Addressing the Conflict of Interest 
a. An interested person may make a presentation at the governing board or committee meeting, 
but after the presentation, he/she shall leave the meeting during the discussion of, and the vote 
on, the transaction or arrangement involving the possible conflict of interest. 
b. The chairperson of the governing board or committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed transaction or 
arrangement. 
c. After exercising due diligence, the governing board or committee shall determine whether the 
Organization can obtain with reasonable efforts a more advantageous transaction or arrangement 
from a person or entity that would not give rise to a conflict of interest. 
d. If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee shall 
determine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in the Organization's best interest, for its own benefit, and whether it is fair and 
reasonable. In conformity with the above determination it shall make its decision as to whether to 
enter into the transaction or arrangement. 

3. Procedures for Addressing Nepotism 
If the remaining board or committee members decide that nepotism exists and further, that no 
lawful exception applies to the hiring decision, then the applicant related to the interested person 
within the prohibited degree cannot be hired by Curie Academy. 

Violations of the Conflicts of Interest and Nepotism Policy 
a. If the governing board or committee has reasonable cause to believe a member has failed to 
disclose actual or possible conflicts of interest or nepotism, it shall inform the member of the basis 
for such belief and afford the member an opportunity to explain the alleged failure to disclose. 
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b. If, after hearing the member's response and after making further investigation as warranted by 
the circumstances, the governing board or committee determines the member has failed to disclose 
an actual or possible conflict of interest or nepotism, it shall take appropriate disciplinary and 
corrective action. 

Article IV 

Records of Proceedings 
The minutes of the governing board and all committees with board delegated powers shall contain: 
a. The names of the persons who disclosed or otherwise were found to have a financial interest in 
connection with an actual or possible conflict of interest, the nature of the financial interest, any 
action taken to determine whether a conflict of interest was present, and the governing board's or 
committee's decision as to whether a conflict of interest in fact existed. 
b. The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternatives to the 
proposed transaction or arrangement, and a record of any votes taken in connection with the 
proceedings. 

Article V 

Compensation 
a. No director will receive directly or indirectly any salary, compensation or gift from the 
Corporation except as permitted by law. Additionally, no director will be entitled to any dividend 
or any part of the income or principal of the Organization or to share in the distribution of the 
assets upon dissolution of the Organization. While board members do not receive any salary, 
compensation, or gift as consideration for their board service, the Board of Directors may 
authorize the payment by the Organization of the reasonable, documented and allowable 
expenses incurred by a director in performance of his or her duties in accordance with state and 
federal law. 
b. A voting member of the board or of any committee whose jurisdiction includes compensation 
matters and who receives compensation as permitted by state law, directly or indirectly, from the 
Organization for services is precluded from voting on matters pertaining to that member's 
compensation. 
c. No voting member of the governing board or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the 
Organization, either individually or collectively, is prohibited from providing information to any 
committee regarding compensation. 

Article VI 

Annual Statements 
Each director, principal officer and member of a committee with governing board delegated 
powers shall annually sign a statement which affinns such person: 
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a. Has received a copy of the conflicts of interest and nepotism policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands the Organization is charitable and in order to maintain its federal tax exemption 
and to comply with applicable state law it must engage primarily in activities which accomplish 
one or more of its tax-exempt purposes. 

Article VII 

Periodic Reviews 
To ensure the Organization operates in a manner consistent with charitable purposes and does 
not engage in activities that could jeopardize its tax-exempt status or its standing as a sponsoring 
entity for an open-enrollment charter school in the State of Texas, periodic reviews shall be 
conducted. The periodic reviews shall, at a minimum, include the following subjects: 
a. Whether compensation arrangements and benefits for all employees are reasonable, based on 
competent survey information, and the result of arm's length bargaining. 
b_. Whether partnerships, joint ventures, and arrangements with management organizations 
conform to the Organization's written policies, are properly recorded, reflect reasonable 
investment or payments for goods and services, further charitable purposes and do not result in 
inurement, in impermissible private benefit, in an excess benefit transaction, in any violation of 
state law. 
c. Whether hiring and employment decisions are consistent with applicable nepotism laws. 

Article VIII 

Use of Outside Experts 
When conducting the periodic reviews as provided for in Article VII, the Organization may, but 
need not, use outside advisors. If outside experts are used, their use shall not relieve the 
governing board of its responsibility for ensuring periodic reviews are conducted. 

CURIE ACADEMY 
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Attachment 12: Board Members' Resumes and Biographical Affidavits 

For each member of the proposed school's governing board, provide a resume AND a notarized 
Board Member Biographical Affidavit, a template for which is available on the Subchapt " r D 
application page. 

All prompts and response boxes must be completed on the affidavit. If a prompt does not apply 
to the board member, enter a response ofN/A followed by a brief explanation of why the prompt 
does not apply. Ensure that the anticipated role to be filled at the proposed charter school is 
identified. 

NOTE: Substantial repetition among and between affidavit responses will be subject to this 
application's Plagiarism Policy, and may be removed from consideration. Applicants must 
ensure that each board member individually provides her/his own personal response. 
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ELIZABETH BAYER MORGAN 
\ -nr (~ ···I.· 

EDUC Tl N 

Ed. M. in Learning and Teaching conferred June 2007 

Rice University 
B.A. in Sociology conferred May 2005 - 3-48/4.0 GPA 

University of Georgia Honors Program 

fj 

B.A. in Journalism/Public Relations pursued from 2001 to 2003 - 4.0/4.0 GPA 

St. Stephen's Episcopal School 
High School diploma conferred May 2001 

Lou -View Mic1·0 School + the munbe 1· lnb 
Innomtor + Literacy Specialist from July 2016 - PrcsC1/t 

Cambridge, MA 

Houston, TX 

Athens, GA 

Austin, TX 

Austin, TX 

• Collaborated in multiple aspects of launching and growing an innovative school that seeks to reimagine 
education 

• First to hold position and develop role since year 1 of the school 
• Focus on teaching skills and competencies to help learners be successful in "the long view" (college, 

citizenship, and the global maiketplace) 
• Continuously networked ai1d developed contacts to grow the school and its programs 

Maintain knowledge of educational landscape, including knowledge of operational and academic models 
• Assisted in marketing strategy and efforts, including writing press releases, maintaining social media 

accounts. developing marketing materials, seeking reviews 
Expertise in the area of literacy education: best practices in instrnction, using and analyzing data to improve 
instrnction and programs, communication to multiple stakeholders of effective programs 

• Worked with educators from around the nation and world to shift the culture of mathematics education and 
communicate reformed philosophies 

• Helped host professional development weeks and field study clays for educators seeking to learn about 
innovative school design, concept-based mathematics education, and workshop-model literacy instrnction 

Lite rn Fil-st Austin, TX 
Advison· Board Mc111bcrjro111 September 2016 - Prcse11t 
• Thought partner at monthly board meetings for au organization providing strategic literacy intervention to 

low-income communities to help children read well by third grade 

• 

• 

Shared the organization's strategy, work, and outcomes with external audiences to help develop a network 
of supp01ters and donors 

Expe1ience analyzing data to evaluate student progress and program outcomes 

Trinity Episcopal School Austin, TX 
Director of Student Life from August 2013 - 11111c 2016 
• FiJSt to hold position and develop role 
• Led effort to foster smdent connection to school, community, and individuals 

o Developed KS Buddy Program and oversaw all elements of program for pai1ing kindergarten 
shidents with eighth grade students for events throughout the year 
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o Planned and ran weekly Community Time for ueaily 300 Lower School students and 50 faculty 
members 

o Developed new initiatives and encomaged community se1vice: Gift of Community, ACE Oak 
Springs partnership, Captme the Campus Se1vice Project, Comnnmity Kids (after-school se1vice 
group), Lower School wide learning about empathy 

o Oversa"'' school participation in PSIA, including all parts of the process and communication 
o Assisted students in executing student initiatives (Ex., Lunch meetings and Flyer Friday) 
o Led Student-Life Committee , a 13-member faculty monthly committee 

Oversaw and developed Teaching Fellowship Program 
o Led transition from Teaching Assistant position to a developed Teaching Fellowship Program 

• Increased retention rate by 40% in first year 
• Worked with multiple stakeholders to monitor progress, overcome obstacles , and lead 

projects to successful outcomes 
o Planned and lead monthly professional development sessions for group of 15 Fellows 

Created and led Teaching Fellowship Adviso1y Council, a small group of faculty to advise on 
decisions about the Teaching Fellow Program 

Recrnited faculty 
c, Extensively developed school employment page , directed and produced video ''Why work at 

Trinity," represented school at UT College of Education events , networked with local organizations. 
interviewed and helped managed process for hiring Teaching Fellow candidates as well as 
interviewed Lead Teaching candidates 

Promoted the school in the greater Austin area and beyond 
o Shared the school's strategy, work, and outcomes with key external and internal audiences 
o Worked with Marketing and Communications: wrote a1ticles bi-yearly for T Magazine, co-managed 

school lnstagram account and other social media sites, consulted on press releases for local media, 
selected by Head of Lower School to represent division on school-wide marketing committee and 
attended bi-monthly meetings to plan for strategic marketing of the school 

o Pa11icipated as Admission Committee member: interviewed families, conducted testing , contributed 
in c01nnlittee decision process 

c, Co-orga1lized and hosted first educational conference held at Trinity - Edcamp Independent ATX 

Greenhill School Dallas , TX 
Fifth Grade English Teach£!/' a11d Ad1·iso1; and Sixth Grade Histo11· Teac/1er.fro111 A11g11s t 2012-June 2013 
• Developed and implemented cuniculum 
• Selected by Director of Ctmiculmn to se1ve on Folio Management Team to consult on and implement an on-

going professional development system 
• Maintained a weekly class webpage and used SMART Board technology to enhance teaching and learning 
Varsitl' Girls' Basketball Assistant Coach fi-0,11 Nol'ember 2008 - Februan· 2013 
JV Gtrls 'Softball Assistant Coach Febru;,-y -April 2006; FebmmJ· -Ap,:il 2010 
First Grade Teaching Felloll'ji-0111 A11g11sf 2005 -J1111e 2006 

Tutor and Educational Consultant Dallas , TX 
Prim tel_,· e111plo_,·ed from J111Y 2010 - July 2012 

Managed academic progress of children who were lower, middle , and high school students at Greenhill 
School , The Hockaday School, The Lamplighter School, and St. Mark's School of Texas 

• Utilized diverse skills to teach children who learn differently and used effective strategies to help them 
comprehend and retain information 

• Assisted in college admissions process by attending campus visits, consulting with the student in preparatio11 
fm inte1views, and coaching students as they worked on college applications, including essays 

STAIRS Program Dallas, TX 
Program Coordi11atorfrom April 2011 - May 2013 

Worked closely with the Executive Director to oversee all aspects of the program 
• Coordinated with the heads of the middle schools to encourage participation and suppo11 for the program 
• Coordinated with high school faculty representatives to host sessions and recmit mentors for the program 
• Assisted in rnnning the admissions process to determine which students would be admitted into the progrnm 
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E11glish Tcachcrjro111 Septc111bcr 2010-Afo,· 2013 
• Developed and taught reading and w1iting cuniculum for sixth, seventh, and eighth grade nuderserved 

students to prepare them for admission into p1ivate schools all over Dallas 
\Vorked with high school student mentors to teach them mentoring and tutoring skills to utilize as they 
worked ,:vith the STAIRS middle school st11dents 

The Lamplighter School Dallas, TX 
Lead First Grade Teacherfro111 A11gmt 2007 -May 2010 
• Designed and taught literacy, math, and social studies lessons for whole class , small groups , and individuals 

and worked with assistant to meet the needs of each student 

• 
Maintained c1 weekly webpage and used interactive whiteboc1rd technology to enhance teaching and learning 
Selected by Head of School as a representative in long-tenn strategic planning 
Selected by Head of School to participate in a year-long leadership course 
Served as Committee Chair for the Mattingly Fund, which grants $5,000 per year to a member of the faculty 
to provide an opporhmity for personal or professional growth 
Served as Committee Chair for school's community service project for the Dallas Area Habitat for 
Humanity, which involved researching and budgeting of supplies and coordinating assembly of 7 5 supply 
buckets to be donated 
Appointee! to represented the school at a national admissions event and employee recruiting events 

Ric Universitv Houston , TX 
Men's Basketball St11de11t Manager fro111 Octoba 2003 - March 2005 
• Received half-tuition scholarship for assisting in daily operation of the team 
Admission Office Lunch Progra111 Coordinator from Fafl 2004 - Spring 2005 
• Coordinated and hosted lunch visits for prospective students and families 

.mu 1 Lon ]1orn 
Staff Cou11sc/or for s11111111crs 2000 - 2006 

Bmnet, TX 

• Supervised, mentored, and evaluated campers and counselors ; mm1agecl camp programs for over 600 people 

• 

D E 

"""""""1.1.Ul>l.U..."""-..b!.l>~J!...&Uil!..c!:iuu.w: NA.IS and Taking:ITGlobal ( F elmtary - May 2016) 
The Future of Education: In-Service Training with , · (la1111an 2016) 
Neuhaus Reading: Rec1diness 

Online E-comse 
Austin, TX 

Online E-C:omse 
Culturnl Competency Training: Jones & Associates Consulting ,-"""""'~,.,,.,,!u.J.~ (Ja1111mT 2015) Austin , TX 
Education First Professional Development in Paris and Helsinki Pa1is, FR/Helsinki , FI 

Joined NAIS delegation to visit r 0 1 • )enuion and Dkvelo1 e to learn first-
hand about the Program for lnlematioua) Smdent Assessmem . visit Finnish National Board of Educc1tio11 , 
and to visit the University of Helsinki Tec1cher Training School ( March 2014) 

SXSWedu (March 2014) Austin, TX 
Writing Instruction Training On-campus: Katherine Bomer {Septc111bcr 2013) 
Teachers College Readh1g and Writing Project 

Reading Summer Instit11te (l1111e 2013) 
\Vriting Summer Institute ( J,1/y 2013) 

Neurological Aspects of Leaming Differences/Cuuent Research 
Shelton School Seminar r October 2011 J 

International Reading: Association Annual Convention { F cbntary 2009 J 
Responsive Classroom Workshop (1Vm·c111ber 2007) 

Austin , TX 
NewYork, NY 

Dallas, TX 

Phoenix , AZ. 
Iv! ystic , CT 

Generation 25: Curie Academy 215 



GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School: ]Curie Academy 

:::· ================================================::::: ]Curie Academy Name of Sponsoring Entity: 

BACKGROUND 

Full Legal Name: [Elizabeth Wilson Bayer Morgan 

Home Mailing Address: 154 Rainey Street #1106 Austin, TX 78701 

Phone Nlllllber: 15124319384 

E-mail Address: l.-ew- b-ay-e-r@- gma--il-.c-om----------------------. 

Business Name: I.__L_o_ng_-_V_ie_w_ Mi_._cr_o_S_c_ho_o_l __________________ __. 

Business Mailing Address: 11201 W. 24th Austin, TX 78705 

Business Phone Number: .__ls_l _29_8_8_9_88_7 ____ ~ 
E-Mail Address: 1.-em- o-rg_an_@l_ o_n_g_-v_i_ew- .c-om---------------------, 

Indicate whether you cunently or have previously served on a board of a school disttict, another charter school, a 
non-public school or any not-for-profit c01poration. 

Ci Yes 

rNo, does not apply to me 

If Yes, state the name of the entity: Literacy First 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

1. What was your motivation to serve on the board of the proposed chaiter school? 

I am passionate about education and providing a wonderful learning experience to children. Thus, when I was 
approached with the opportunity to be on the board of Curie Academy and build another wonderful high school 
choice for children in Austin, I was thrilled. I believe education is crucial in building a strong society, and I 
believe that children should have the opportunity to spend their time at a school that nourishes them rather than 
makes them feel depleted. I've spent a lot of time working in independent education and I have recently become 
very interested in making an impact in the public sector. Thus, this opportunity was a wonderful one. 
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2. What is your tmderstanding of the appropriate role of a public charter school board member? 

The appropriate role of a public school board member is to provide support, advice, and guidance to the 
CEO, however, includes no role in the day-to-day operations of the school. Board members play a part in 
raising money and support for the school, oversee the school's budget and asset management, partner with 
the school's leaders to set and maintain ambitious academic goals, and write and review long-term strategic 
plans. 

3. Describe any previous experience you have that is relevant to serving on the chaiter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

r have worked in independent education for over 15 years and currently work at a school since one year after 
its founding, so feel that I am knowledgeable about what it takes for a school to be successful. I have a 
strong background in literacy instruction and feel like designing a program that creates and nurtures strong 
readers, writers, and thinkers is essential for creating a wonderful school. I also have experience serving on 
a nonprofit board, Literacy First. This organization provides strategic reading intervention to low-income 
students to get them reading on grade level by third grade or sooner. I have been on this boai·d for three 
years. 

4. Describe the specific knowledge and expe1ience that you would b1ing to the board. 

I have a background in teaching and learning, school culture, communication, and designing student 
programs. I have taught at multiple levels at several different schools and been an administrator, so I feel like 
I have a wide perspective on the heart of what makes a school great. As mentioned above, I have a great deal 
of experience in reading and writing instruction. I am highly committed to a workshop model approach in 
classes involving these vital skills. Students should have the oppo1tunity to be exposed to high-level concepts 
aod tly out those skills and ideas over time with an expert coaching him/her along the way. Students should 
have to make authentic choices about reading and writing and should be given lots of time to do so with 
expe1t teachers providing clear feedback. 

Other expe1ience I bring is knowledge from se1ving on another nonprofit board for the past four years. 
Literacy First provides strategic reading intervention to low-income students in Central Texas. We have 
helped advise on multiple areas including sn·ategic growth of the program fimdraising/fiiendraising effmts. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The school seeks to provide an excellent and innovative option for high school students in the Austin ai·ea. 
No matter where a student enters our program in ninth grade, we seek to provide a pathway to success; 
whether behind grade level or exceeding grade-level expectations om program will offer a 1igorous pathway 
to help that student rise to grade-level standards or continue to push that student to appropriate and 
rewarding challenges. The school seeks to create a high-level and supportive environment for teachers and 
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1s ocus on acu ty w . m tum, creates a g 1- eve an 

2. What is your understanding of the school's proposed educational program? 

A major aspect of the school's educational program is to help students fmd their passion and then develop 
the necessary skills to work toward their goals. Thus, the educational program will offer extended blocks of 
time for each class, allowing students to dive into deeper learning. Additionally, students will get to 
experience these in-depth classes each day over the course of the semester, and this immersion further 
encourages a deep understanding of the material. Whether a student comes in behind, at, or above grade
level expectations, the school's immersive educational program will help students accelerate success. The 
educational program also incorporates a period for college/career prep each day, beginning in ninth grade. 
This kind of sight line to the future will be extremely helpful to students. The school will offer innovative 
clas es such as Big History, an integrated science and history course, varying levels of computer science, 
scieoce by inquiry, 

3. What do you believe to be the characteristics of a successful school? 

A successful school prioritized the students, and the heart of every decision is centered around those 
students. Successful schools also honor and trust the high-level professions who are teaching, and the adults 
working in the school feel inspired and invigorated to continue doing their best work. The adults respect the 
students, and vice versa, and students feel that they have some ownership over the experience. Successful 
schools also do an excellent job of partnering with and engaging ~amities. While I believe the heart of a 
successful school resides in student culture and high-level teaching culture, a successful school also requires 
financial accuracy and responsibility. 
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4. How will you know that the school is succeeding (or not) in its mission? 

I believe authentic feedback from the various stakeholders is the best way to know ifwe are succeeding in 
our mission. We can do this through meetings and talking with teachers, students, and families. We can also 
send out an email or digital survey to solicit more feedback. Student retention nwnbers will be a large 
indicator for us and we want to make sure to keep this number as high as possible. 

Other important measures will include quantitative data that we get from STAAR results. Student growth 
measures will be cmcial especially for our students who came in behind grade-level. A huge part of our 
model seeks to make sure we are providing intervention to help those students, and so these student growth 
measures will be key in assessing our program. 

We are also highly committed to attracting and retaining a student population that reflects the demographics 
of the area, so these measures will help us assess ifwe are succeeding in this pa1t of the mission. 

Finally, another measure that will tell us a lot about whether we are succeeding or not is our faculty 
retention rate and reasons for departures, as determined in exit interviews. We are hoping to create an 
innovative inspiring, and supportive environment for teachers and thus, we must retain them ifwe are 
succeeding in this. Eve1y year, there could be faculty leaving, but we'll just want to make sure that the 
reasons for this could be beyond our control, like a pa1iner moving or some other reason that doesn't have to 
do with how that person feels as a professional. 

GOVERNANCE 

l . Describe the role that the board will play in the school's operation. 

The board will play an important role in advising and holding accountable the superintendent. It 's important 
that the board keeps the big picture in mind and provides high-level feedback, speaking up no matter the 
situation. It is also impmiant that the board tmsts the superintendent to the day to day to day mnning of the 
school. In addition to providing constrnctive feedback, when necessary, another role the board will play is 
to support and reinforce the good work of the superintendent. 

2. How will you know if the school is successful at the end of the first year of operation? 

J think the student-retention rate will be an important indicator for us. As we work to build a strong student 
culture, retaining students will be a valuable marker of whether or not we are creating a culture that 
resonates with those students. Another great indicator for us will be the rate at which we are attracting new 
students. Within the outer community, word will spread through our current students/families, and if om 
school is successful then it will attract many more students through that word-of-mouth "marketing." 
However, if our rate of attracting new students is lacking, then we will know that there is something about 
our school that is not as successful as we want it to be. Another indicator of success can be measured 
through teacher feedback about student progress. We want to make sure every student is on a path to 
success so this feedback about progress will be cmcial toward making sure we are achieving that goal. 

3. How will you know at the end of four years if the school is successful? 

By the end of four years, we will have sh1dents who have completed om whole program, so feedback from 
them will be essential in understanding if the experience was a successful one. We will also have more 
traditional measures of accountability to see how our students are ranking against other students in the area 
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4. What specific steps do you think the cha1ter school board will need to take to ensure that the school is 
successful? 

[ think the school board will need to have regular meetings, reviewing programs, finances, and plans. We 
will also several on-site visits to make sure we have a clear picture of the way the school is actually 
functioning. It will also be important to review data several times a year. This data will include measures 
around student progress, data or feedback from teachers, and financial data Another important thing will be 
to use our networks to grow support and funds for the school. An important part of being on a board has to 
do with fundraising, and so we, as a board will need to be very active in this. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

This would be a difficult situation, but I think the first thing to do would be to bring the action to the 
attention of the board member as well as to communicate appropriately with the superillrendent. It will be 
important to communicate clearly why the action was/is unethical or not in the best interest of the school as 
well as offer some sort ofrequest for altem.ative action or timeline by which the action could be resolved. 
Then, depending on the situation and the response of the individual(s), it could be important to b1ing the 
issue to the board as a whole. Finally, if appropriate steps were still not taken and I felt further action was 
needed, I would feel obligated to report the matter to a local or state official and work to receive outside 
help in the matter. 
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DISCLOSURES 
1. fudicate whether you ( or your spouse) knows the other prospective board members for the proposed 
school. 
rYes 

Ci'No, I/we do not know these individuals 

If yes, describe the precise nature of yom relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

f'Yes 

Ci No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. fudicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

r Yes 

(i' No, I/we do not know any such persons 

If yes, desc1ibe the precise nature of your relationship l 
and the nature of the business that such person( s) or 
entity is transacting or will be transacting with the 
school. --------
4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

rYes 

(i No, I/we do not know any such persons 

If yes, desc1ibe the precise nature of your relationship. 
L-.--------------------------' 

Not applicable because the school does not intend to contract with an education service provider or 
r school management organization. 

5. If the school intends to contract with an education se1vice provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

r Yes 

(i No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, yom spouse, or other immediate family members are a director, officer, employee, partner 
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To the 
extent you have provided this inf01mation in response to prior items, you may so indicate. 

c Yes 
(i Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relalioosbip. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

NIA 
I own no part of any business nor organization. 

8. List all previous experience with cha1ier schools. Include open-enrolhnent schools and/or campus or program 
charters including dates, charier schools/charter holders, addresses and positions held. 

I have no previous experience with charter schools. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

c Yes 
(i Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., yom parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity (i.e., your 
spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, 
uncle, niece, nephew) a member of the governing body ofhe sponsoring entity or of the governing body of the 
charter school? 

< Yes 

(i Does not apply to me. 

If yes, describe the precise nature of your relation hip. .__ ____________________ __, 
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l l. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 10.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 
('Yes 

Ci Does not apply to me. 

If yes, provide information relating to the matter(s). 

12. Have you ever been convicted of a misdemeanor involving moral twpitude; a felony; an offence listed in TEC 
§ 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 
('Yes 

(i' Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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CERTIFll'ATION 

L \,,\, U\ ( \' ) ~ \i, ) 
nh1hl)' 111111 1h,· 11111111111,11,111I ,111 111" " 1,1111 

in \'\'l.'r)' H'~ll\.'\'I 

l LI (1 / . . c<'llify lo the best of my knuwl •d1i1c and 
I ' ud du 111 1111 •c1u.:y us a houri.I member i• 1111 c: 11111.1 corrci:t 

1>11tc 

.#:~r~--. ABEL G. BARRAZA --r,:; Q /1·~ \ Nalary PubllG, 111111 o!Tam 
State of l ~ I.:) · ~-~' -: Elqllm0'117/2021 

• • •• '!.Yf ... ~ I.0.# 129562837 

Countyof ~\~. 

On this day I\~~ \kiio"I \f~j:ed' MQ~OY\, (name of affiant) appeared before me the 
undersigned notary public and deposed thn1 he/she cccutcd the above instrument and that the statements and 
answers contained therein are true and correct to the best of his/her knowledge and belief. 
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Multi-tasking leader well-known for successfully taking a project from 

the initial stages to completion. Highly skilled and educated with a 

positive demeanor. Possess great networking skills with deep 

relationships within the industry, A&E firms, general contractors, property 

managers, and a multitude of vendors. Pursuing a Director Project 

Management role where hard work and dedication will be highly 

valued. 

Work History 

2018-01 -

Current 

Senior Project Manager, Foundations P JM-1, 
PMP 

CBRE, Houston, TX 

• Responsible for reporting on project health, 

negotiating on behalf of BP for large program 

purchases, financial reporting, planning and 

creating FM budgets $25M-$45M in value, managing 

design process, and leading the team for the design 

and build back of BP Westlake One, Level l. 

• Instrumental in Building Program for Restroom Refresh 

for entire BP building along with establishing new 

base building design standards. 

• Responsible for hiring, evaluating and mentoring 

direct reports. 

• Lead a team of three project managers managing 

A&E firms, General Contractors, FFE vendors, and 

Food Services, in the $45M rebuild efforts of Westlake 

One, Levell 

• Project amenities included New Main Entry and 

Canopy, Lobby, Cafeteria with Dining Hall, Fitness 

Center, Conferencing Center, Coffee Bar, C-Store, 

Main St Market, Monumental Slairway with vertically 

integrated media wall. 

• Assisted in implementing new AH Us as base building 

specified product. 

• Achievements: Coordinated efforts to bring online 

base building infrastructure which included 

electrical switchgear, domestic water line, and 

mechanical/electrical rooms. 

• Successfully completed $45M "Return to 

Occupancy" project on time and under budget. 
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Organized 

Presenting 

Design process 

Project coordination 

ProcJram Monngement 

Proposal 

Quality control 

Real estate 

Reporting 

Scheduling 

Cost control 

Project development 

Recruitment 

Performance improvement 

Business development 

Project management 

Relationship building 

Effective leader 

Deadline-oriented 

Sak: expertise 

Stokeholder relations 

Staff training/development 
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2017-10 -

2018-0l 

2016-03 -

2017-09 

2014-02 -

2016-02 

Project Manager 

CBRE, Houston, Texas 

• Responsible for weekly reporting, man power, 

financial reporting, and presenting to BP leadership. 

• Managed general support for decontamination 

effort, cost reporting for general conditions on site; 

negotiated terms for trailer, HVAC skids, providing 

and coordinating de-mobilization efforts, responsible 

for tracking and approving of all equipment invoice, 

analyzing proposal from contractors, awarding jobs, 

and managing contractors. 

• Managed remediation efforts for -190,000 sf. 

• Duties included mold remediation, asbestos 

remediation, demolition of mold contaminated 

materials, testing and reporting. 

• Lead decontamination efforts after flooding caused 

by Hurricane Harvey. 

• Removal of hazardous waste ensure proper safety 

protocol was follow (Hazmat Suits, Full Face mask), 

and constant air quality data analysis. 

Project Engineer 

O'Donnell/Snider Construction, Houston, TX 

• Estimate bids, plan review, client acquisition, project 

interview, contract document review, review 

submittals, and manage RFI, change request 

management, scheduling, monthly pay 

applications, and monthly fee report . 

• Oversee and manage entire project from start to 

finish, including internal kick off meeting, projec t 

coordination, scheduling, and conduct weekly 

Owner's meeting, close out documents. 

• Awarded Jobs: Aegis Energy, CSE Icon, Portfolio for 

Hospitality. Heritage Texas Properties (Katy, The 

Woodlands, and Memorial Green), TPMC Spec 

Suites, Porsche of North Houston (New Construction), 

l 000 Main Fitness Center, Oxitino, Locin Oil, Repsol L7 

and L l 0, Gravity Midstream, Conn's Corporate 

Office. 

Project Superintendent 

O 'Donnell/Snider Construction, Houston, Texas 
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2012- l l -

2014-02 

2012-03 -

2012-08 

2008-04 -

2012-02 

• Oversee and manage all aspects of multi-million 

construction projects relating to high-rise tenant 

improvements, including demolition, new structural 

steel, large scale electrical packages, stairs, TPO 

roof systems, elevators, EIFS, and fire protection. 

• Manage trades, schedule and coordinate 

subcontractors, evaluate submittals by various 

subcontractors, shop drawings, and submit bids. 

• Analyze and evaluate architectural drawings for 

consistency with site layout; analyze and evaluate 

MEP drawings for appropriate scope and to assure 

proper utility, plumbing and mechanical tie-ins. 

• Achievements: Gensler Level 6 18,000 sf 

• Macquarie Group l 0,000 sf 

• Plains All America, Memorial Resource Development, 

Goodman L4, 5, 6, and 11, Noble Energy 21,000 sf, 

Mayer Brown L34, 35, 36 56,000 sf. 

Lead Superintendent 

Ryan Construction Services, Houston, TX 

• Completed construction of full floor high-end office 

interiors for BHP Billiton, Four Oaks Plaza; multiple high 

end tenant improvements at Allen Center; and BHP 

Fitness Center l l ,000 sf 

• Managed team of superintendents, labor allocation, 

monthly team meetings, and job assignments. 

• Achievements: Joe Jamail, Raymond James Wealth 

Management, and BHP Fitness Center. 

Project Manager/Superintendent 
Russe/I-Fi/and Builders, Glendale, AZ 

• Procured cost estimates from external vendors in 

accordance with project budget; qualified and 

selected vendors, subcontractors, and engineering 

firms; led weekly meetings with subcontractors, 

vendors, architects, and owner. 

• Coordinated sub-contractor activities, quality 

control, responsible for overall delivery of project. 

Superintendent 
Dickinson Cameron Construction, Carlsbad, White 

Plains, CA, NY. 
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2005-03 -

2008-04 

Education 

2000-01 

• Ensured completion from initiation through punch 

with personal attention for detail; built appropriate 

cost and scheduling models and generated reports 

for client as well as internal management; qualified 

bids from multiple sub-contractors; analyzed 

architectural drawings for inconsistencies; reviewed 

schedules with tenants and sub-contractors; 

obtained, reviewed, and negotiated estimates; and 

evaluated all change orders. 

• Coordinated contractor activities including review 

of construction contract documents, and master 

scheduling of all internal and contractor supply 

chain and construction activities. 

• Co-chaired weekly OAC meetings, qualified change 

requests, management of field labor. 

• Reviewed approved shop drawings, RFI and RFC; 

inspected final product to minimize punch list items; 

completed required punch list/close out; and 

submitted payment requests. 

• Achievements: Apple Americana, 11,000 sf, $2.BM 

Glendale, CA; Flagship Hermes, l 0,000 sf 

• $2.5M Chicago, IL; Louis Vuitton (Denver, CO, Palm 

Desert. CA, Houston, TX); and Club Monaco. 

Project Manager 

K&K Investments, Houston, TX 

• Supervised and managed multiple residential 

construction projects simultaneously. 

• Responsible for hiring contractors and trades, while 

building and maintaining relationships with vendors. 

• Prepared analysis of market data of residential 

real-estate for acquisition. 

• Detailed out scope of work for multiple trades to 

ensure building compliance and budgetary goals. 

Bachelor of Science: Microbiology 

University of Wisconsin - Madison 
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Certifications 

Affiliations 

PMP Certified 2012, OSHA 10 Certified November 2009, 

OSHA 30 Certified 2013, NFPA 70e, P JM-1 Foundations 

• PMI 

• Board Member-Criteria Non-Profit School 

• Member, CBRE Asia Pacific Network, 2018 to Current 

Accomplishments 

Hobbies 

• Collaborated with team of 4 in the development 

and delivery of BP Westlake One North American HQ 

Main Entry, Canopy, Lobby, Cafe, and Amenities. 

• Recruiting 

Ability to attract and hire top talent from industry to 

bolster staff with SME. Added 2-Project Managers, 

1-Construction Manager, 1-Electrical SME. 

Saltwater Inshore Fishing 

Golf 

Duck Hunting 

BBQ 

Foodie 

Craft Beer/Wine 
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GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School : !Curie Academy 

::· =================================================~ 
!Curie Academy Name of Sponsoring Entity: 

BACKGROUND 

Full Legal Name: IMinsuKim 

Home Mailing Address: 1~12 E 26th Street 

Phone Number: 1832.622 3974 

E-mail Address: jminsutx@gmail.com 

Business Name: 

Business Mailing Address: 

Business Phone Number: 

E-Mail Address: mi n u kim@cbre.com 

Indicate whether you currently or have previously served on a board of a school district, another charter school, a 
non-public school or any not-for-profit corporation. 

('Yes 

(i' No, does not apply to me 

If Yes, state the name of the entity: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

I. What was your motivation to serve on the board of the proposed charter school? 

My main motivation to serve on the board was to bring my passion and belief that educating our children 1s of the 
highest importance in order to sustain our community m the coming future. In addition, the central belief to 
att ract top talent that will educate the future is paramount. In order to achieve said goal is to compensate teachers 
at a higher level to ensure their self-worth in the within the community 
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2. What is your understanding of the appropriate role of a public charter school board member? 

The role of board member is to ensure proper governance and adherence to the laws and by laws of the 
chaner school. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

Although I may not have had extensive experience in a "board member" role, I feel my knowledge and 
background will offer a sound opinions and guidance. An outside voice can compliment the overall strategy 
and goals of the charter school. 

4. Describe the specific knowledge and experience that you would bring to the board 

My specific experience in the real estate, construction, and facilities management experience wil l allow me 
to have a direct impact in helping the charter get off the ground during the infancy stages. 

SCHOOL MISSION AND PROGRAM 

I. What is your understanding of the school's mission and guiding beliefs? 

My understanding of the school's mission is to educate students the skills needed for the tech revolution. 

2. What is your understanding of the school's proposed educational program? 

The school's main emphasis will be targeting students to prepare them for the technological advances being 
mude in computing, AI, and automation 

3. What do you believe to be the characteristics of a successful school? 

High academic performance, a culture of grit and perseverance, high college/job placement, and safe 
environment for learning. 
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4. How will you know that the school is succeeding (or not) in its mission? 

The measurable for knowing if the school is succeeding will be in the data. "How many students are 
placing into jobs?", "How many students are going to college?", etc. A measurable set of accomplishments 
or gaps should be in place to assist with gauging success. 

GOVERNANCE 

I. Describe the role that the board will play in the school's operation. 

The role of the board will be to set policies to help guide the school to success. Board members are not 
compensated and are not involved in the day-to-day operations. 

2. How will you know if the school is successful at the end of the first year of operation? 

The school will be successful when enrollment increases, students that enter have higher test scores, and/or 
the students remain enrolled for the following years. 

3. How will you know at the end of four years if the school is successful? 

At the end of four years, if the students have remained with the school and graduated, SAT scores, and 
either a job or college placement will be indicators of a successful school program. 

4 What specific steps do you think the charter school board v.~11 need to take to ensure that the school is 
successful? 

The school board will need to focus their energies on ensuring financial stability, setting guideline and 
policies for the school to fol low, and safeguard that the schools is aligned with it's mission statement. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

I would address it face to face and raise the question. Then I would escalate and put it on record, and come 
up with a resolution plan or some type of improvement plan. In addition, there should be some safeguards 
against multiple violations that would allow the dismissal or ability of the board to address the violation. 
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DISCLOSURES 
I. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

rYes 
Ci No, I/we do not know these individuals 

If yes. describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

rYes 

Ci No, I/we do not know any such employees 

If yes. describe the precise nature of your relationship, 

3 . Indicate whether you (or your spouse) knows anyone who is doing. or plans to do, business with the charter 
school (whether as an individual or as a director. officer, employee or agent of an entity). 

1Yes 

Ci No, I/we do not know any such persons 

If yes. describe the precise nature of your relationship 
and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the 
school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

rves 
r- No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. '------------
Not applicable because the school does not intend to contract with an education service provider or 

Ci school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

1Yes 

r- No, I/we or my family do not anticipate conducting any such business. 

lfyes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, partner 
or member of, or are otherwise associated with. any organization that is partnering with the charter school. To the 
extent you have provided this information in response to prior items, you may so indicate. 

rYes 
(i' Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

NIA 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or program 
charters includmg dates, charter schools/charter holders, addresses and posi tions held. 

IN/ 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the mnnagements 
company of the school9 

rYes 

(i' Does not apply to me. 

If yes. state the compensation you expect to receive. 

I 0. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent. child, 
grandchild, great-grandchild, sibling, mmt, uncle, niece, nephew) or with the third degree of affinity (i.e., your 
spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, 
uncle, niece, nephew) a member of the governing body ofhe sponsoring entity or of the governing body of the 
charter school'.' 

rYes 
(i' Does not apply to me. 

If yes, describe the precise nature of your relationship 

/ 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question IO.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, cbaner school, or the 
management company of the charter school? 
("Yes 
(i Does not apply to me. 

If yes, provide information relating to the matter(s). 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in TEC 
§ 37.007(a); or an offence lis1 din Article 62.01 (5) Code of Criminal Procedure? 
<"Yes 
<iDoes not apply to me. 

lfyes, describe the precise nature of your relationship. 
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CERTIFICATION 

I. _M__,_._1tJ=S~1A~ _ _ \(_1__N'\ _ _ __________ _ , certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and correct 
in every respect. 

Signature 

State of 

County of 

Date 

On this day, - --"""""'-....:..;,_.L-_________ (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the statements and 
answers contained therein are true and correct to the best of his/her knowledge and belief. 
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(Seal) 

,,\!'"'' ~'g,:~~i:_,~ DANA A, WILLIAMS 
§f(:.A.:~i Notary Public, State ol Tex a. 
-~.Jl'l.1»· \~ •• --~~./ Comm. EkpirH 02--07-2022 
,,,,,,fir.,,,,,, No1ary 10 12ee?8741 
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WORK EXPERIENCE 
Round Rock Opportunity Center 

Tina Steiner-Johnson 
608 Spring St 

Round Rock, TX 78664 
(512) 902-4177 

MS SPED Inclusion/ Applied ELA & HS Practical Writing Teacher 
Middle School English Language Arts and Reading Teacher 
Middle School All Content Level O Teacher 
Middle School Reading Teacher 

Round Rock Independent School District 
Substitute Teacher 

Round Rock Opportunity Center 
Paraprofessional: Middle School Level 1, 
High School Level 1, Special Education 

Stony Point High School 
Paraprofessional: ACHIEVE, Life Skills 

Hopewell Middle School 
Paraprofessional 
One on One Aide, Content Mastery, Life Skills 

AWARDS 
Teacher of the Year 2018, Round Rock Opportunity Center 
Member of the Year 2018, El Amistad Club 
Service to Mankind Recipient 2017-18, Sertoma, Inc. 

Round Rock, TX 
August 2013 - Present 

Round Rock, TX 
August 2012 - June 2013 

Round Rock, TX 
August 2005- January 2009 

Round Rock, TX 
August 2000 - May 2005 

Round Rock, TX 
August 1998 - May 2000 

Scholar Recipient 2019, Texas Folklife - Stories from Deep in the Heart 
Scholarship Recipient 2019, LBJ Why Women Organize 
2016 Central Texas Writing Project Advanced Studies Summer Institute Grant 

VOLUNTEER EXPERIENCE 
Texas State Representative James Talarico 
Vice Chair, Community Advisory Board 

City of Round Rock 
Member, Historic Preservation Commission 
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Austin, TX 
January 2019 - Present 

Round Rock, TX 
April 2018 - Present 
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Member, Infrastructure Council 

Member, Preservation Board 

Chairperson, Local Legends Selection Committee 

Commissioner, Housing Authority 

Williamson County Tax Office 
Deputy Voter Registrar 

Heart of Round Rock Neighborhood Association 
Vice President, Community Liaison, Secretary 

El Amistad Club of Round Rock 
Member 

Austin Community College Alumni Network 
Member, Advisory Council 

Travis County Tax Office 
Deputy Voter Registrar 

Rodeo Austin 
Ambassador Committee 

Association of Texas Professional Educators 
Legislative Board Member 

EDUCATION 
Grand Canyon University 
Masters of Education: Curriculum and Instruction 

Masters of Education: Reading, Secondary Education 

Texas State University 
Bachelors of Science: Interdisciplinary Instruction 

Austin Community College 
Associate of Art: General Studies 

CERTIFICATIONS 
Teaching English to Speakers of Other Languages (TESOL) 
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December 2016-Present 

December 2016 - Present 

January 2016 -April 2019 

April 2017 - April 2019 

Round Rock, TX 
October 2013 - Present 

Round Rock, TX 
January 2013 -Present 

Round Rock, TX 
July 2013 - Present 

Austin, TX 
September 2019 - Present 

Austin, TX 
April 2018 - Present 

Austin, TX 
November 2016 -Present 

Round Rock, TX 
April 2013 - Present 

Phoenix, AZ 
October 2018 

April2017 

San Marcos, TX 
May 2012 

Austin, TX 
May 2004 

December 2019 
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GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDA VII 

Name of Proposed Cha1ter School: jcurie Academy 

::· =====================================================---... 
Name of Sponsoring Entity: urie Academy 

BACKGROUND 

Full Legal Name: jTina Steiner-Johnson 

~-==========================================================:: 
Home Mailing Address: 1608 Spt'ing St, Round Rock, TX 78664 

Phone Number: !(512) 902-4177 

E-mail Address : ... ,tl-sJ-_0_9_2-6@-.g-m-a-il-.c-o-m------- --------------~ 

Business Name: !Round Rock Independent School District 

Business Mailing Address: 113ll Round Rock Ave, Round Rock, TX 78681 

Business Phone Number: !(s12) 464-5090 

E-Mail Address: ... ,11-. n-a-_-St-e1-.n-e-r@l- -o- 1_u_1dl-·-oc_kis ____ d-.-or-g------------------~ 

Indicate whether you cmTently or have previously se1ved on a board of a school district, another chaiter school, a 
non-public school or any not-for-profit corporation. 

('Yes 

Ci'No, does not apply to me 

If Yes, state the name of the entity: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

1. What was your motivation to se1ve on the board of the proposed charter school? 

I am passionate about serving educationally disadvantaged students and students who are at rist of not graduating 
higlt school. I currently serve as a teacher at the Round Rock Opportunity Center, an alternative school 111 the 
Round Rock Independent School District, where I was named Teacher of the Year in 2018. I love the at-risk 
students I serve and I believe they benefit from being in a small school environment with caring teachers who 
work with them every day. In Curie Academy, I see the kind of small school environment where at risk students 
will thrive. The low student-teacher ratio means that the teachers are able to really know the students and provide 
them the supp01t they need, especially at risk students. I'm excited about the bridge programs for students who are 
serverely behind. The programs will not set them up to fail because iliey will get ilie suppo1t they need to get 
caught up and then succeed. I think the career prep cuniculum between 9th and l 2ili grade will be vety helpful to 
at-1isk students too, because it will help them develop the skills they need to succeed in different work 
environment and feel motivated because they will connect their education to a cai·eer they are interested in. 
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2. What is your understanding of the appropriate role of a public charter school boa.rd member? 

Puhlic chaiter school boai·d members oversee the chaiter school's performance and provide guidance on 
different aspects of the school's operations. This includes approving the annual budget, annual audit, and 
evaluating the CEO. The boai·d also sets goals and creates strategic plans with the school's executive team 
and monitors progress. 

3. Describe any previous experience you have that is relevant to serving on the chatter school's boai·d (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

I have served on many committees and boards as an active citizen and member of the Round Rock and wider 
Texa community. I currently serve on the legislative board of the Association of Texas Professional 
Educators· the advisory com1cil of the Austin Community College Almnni Network; the preservation boai·d 
and infrastructm·e council for the City of Round Rock; and serve as Vice Chair of Texas State Representative 
James Talarico's community advisory board. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have specific knowledge of the hist01y of the areas of Rom1d Rock that Curie Academy will serve and have 
extensive ties to the community. My ancestors settled in Williamson County many yeai·s ago, and I was born 
and raised in Round Rock. I am a proud member of the Sauls family, which was recently named a Local 
Legend by the City of Round Rock. I will be able to help Curie Academy fulfill its mission and develop 
strong relatioush.ips in our communi1y. 

SCHOOL MISSION AND PROGRAM 

I. What is your understanding of the school's mission and guiding beliefs? 

Curie Academy's mission is to prepare students of all backgrounds to thrive in todays technology driven 
world. We believe that all students can succeed and that all students deserve an education that will prepare 
them to succeed after high school no matter what level they are at when they emoll at our school. We believe 
that a small school community and excellent teachers will help om· students achieve things they didn't know 
were possible. 

2. What is your understanding of the school's proposed educational program? 

Curie Academy's educational program is different than other high schools in mai1y ways. It starts with 
students taking the classes they ai·e prepared for and is designed to maximize each students growth no matter 
where they strut. Students who ai-e years behind in math and reading will be able to get the support they need 
before taking 9th grade math and English classes in their second semester and be 011 track with the rest of the 
students when they get to 10th grade. Students will take 3 years of math and science and 2 yeru·s of computer 
science between 9-IOth grade and be able to take electives in l l-12th grade based on what they're interested 
:in. Students will be able to get certified and be eligible for careers even out of high school a11d all the 
students will complete an internship in a career they're interested in before graduating. 
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3. What do you believe to be the characteristics of a successful school? 

A successful school meets the needs of its students and tmderstands that not all students have the same 
11eeds. A successful school has teachers U1At care deeply about their students and motivate them to believe in 
themselves, work hard, and achieve their goals. 
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4. How will you know that the school is succeeding (or not) in its mission? 

The school's mission can be broken down into goals for student growth and operations. To serve students of 
all backgrounds, our goal is to meet our projected demographics, espcially our projections for economically 
disadvantaged students and at risk students. We will know if the school is successful if students of all 
backgrotmds are growing and and feel included and safe at school. We will know if they are growing based 
on their academic results over time and have survey data to gauge how they feel about the school. 
Persistence rate will be important too. We will also know if the school is successful based on its financial 
performanc_e and whether it is operating in line with its approved budget. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will oversee the school's operation but not its day to day operations. The day to day operations 
are the responsibility of the CEO and Curie Academy's employees. The board will set and approve policies 
for school operations and monitor progress. 

2. How will you know if the school is successful at the end of the first year of operation') 

The school will be successful at the end of the first year of operation if it has achieved the results that would 
be necessary for an A rating from the TEA Accountability System (if rated); if the students have persisted 
throughout the year; if parent and student survey data shows that the school is meeting the social and 
emotional needs of the students; and if the school has attracted incredible teachers who will be returning the 
next year. 

3. How will you know at the end of four years if the school is successful? 

At the end of four years, the school will be graduating its founding class. We will know if the school is 
successful if our graduates have all been accepted to at least 1 4-year college, have completed an internship 
in a career field of interest, have earned at least 3 college credits, have demonstrated tremendous growth in 
literacy and quantitative reasoning, and have the skills they need to be successful in college and beyond. 

4. What specific steps do you think the cha1ter school board will need to take to ensure that the school is 
successful? 

The board will need to set and monitor specific goals that are mission aligned and provide a framework for 
success in both the sh011 and long term. The board will have to set effective policies that will help the CEO 
and other employees reach its goals and fulfill its mission. The board will have to be sma11 about the annual 
budget and ensure that the school is using its funds wisely. The bard will have to effectively monitor, 
evaluate, and develop the CEO to maximize his effectiveness. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

I would inquire to them what was happening and open the conversation to the entire board to make sure that 
we resolve the matter as a team and take whatever actions are necessaiy to fulfill our duties to the 
organization. 

Page _ _ 

Generation 25: Curie Academy 242 



DISCLOSURES 
l. Indicate whether you ( or your spouse) knows the other prospective board members for the proposed 
school. 
('Yes 

(i'No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. hidicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

rYes 

(i No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you ( or your spouse) knows anyone who is doing, or plans to do, business with the chatter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

('Yes 

(i No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship 
and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the 
school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

1Yes 

(i No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship . 
'-------------------------' 

Not applicable because the school does not intend to contract with an education service provider or 
(' school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

('Yes 

(i No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship . 

Page __ 
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6. Indicate whether you, yom spouse, or other immediate family members are a director, officer, employee, partner 
or member of, or are otherwise associated with, any organization that is partnering with the cha11er school. To the 
extent you have provided this infonnation in response to prior items, you may so indicate. 

C-Yes 

(i Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of yom relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

None 

8. List all previous experience with cha11er schools. Include open-emollment schools and/or campus or program 
chai1ers including dates, chaiter schools/chai1er holders, addresses and positious held. 

None 

9. Will you be employed by or contract with the sponsoring entity, the cha11er school, or the managements 
company of the school? 

("'Yes 

(i Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grai1dparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aimt, uncle, niece, nephew) or with the third degree of affinity (i.e., your 
spouse or yom spouse's pai·ent, grandparent, great-grandparent, child, grai1dch.ild, great-grandchild, sibling, aunt, 
uncle, niece, nephew) a member of the governing body ofhe sponsoring entity or of the goveming body of the 
chatter school'.) 

rYes 

(i Does not apply to me. 

If yes, describe the precise nature of yom relationship. .__ _____________________ __, 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 10.) be 
employed by or receive any compensation or remuneration from the ponsorint1, entity, charter school, or the 
mana~ement company of the charter school? 
rYes 

<e Does not apply to me. 

If yes, provide information relating to the matter(s). 

12. Have you ever been convicted of a misdemeanor involving moral lUl]>itude; a felony; an offence listed in TEC 
§ 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

<-Yes 

r Does not apply to me. 

If yes, describe the precise nature of your relationship. j-c_1a_s_s_C_Mi_ 's_d_e_m_e_111_1o_r_(_l9_9_8_) _________ ~ 
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CER'J'IFICA'JlON 

I. •. I 11'"'\ ~ ,)\ I I\VV ' __ j ))i!1_ • ~ - . ccr1ify ro ,t~ l,c,1 of my lmo11,kdg.c imd 
- - -·- . . A c Rs II board Ill mbef ,s inr.e and conttt 

ah1li1y tlun tlw infonn1111011 l 11111 prov1d111p, 10 the Tcxn~ EducalJon gen Y · 
111 <"\'of)' respect. 

Sip:11111urc J ( Dale I -).o-2o2-0 

Stale of -------------
CoWltyof C..,,, t/1.,,-,l·· 

11 I hi, nn ', . -.Tln t S° ~IV , • J /) ri ., r- (name of affiant) appeared before me the 
1111di:Ng 11i:d notary public and deposed tliat he/she executed the above instrument and that the statements aud 
answers cout.,ined therein are true and correct to the best of his/her knowledge and belief. 

_;;i, i . ,. I 
Subscribed and swom to before __ vv day of -{j_~_,1_c__,,=>----

(Notary Public) ct...-{~ C~----
My commission expire~ _I.,) P () l,JtJ ~ ;, 

Page A 

Generation 25: Curie Academy 

__ .20fa._ 

(Seal) 

Delorean Dion e Rive;s 
otary Pu:ilic 

STATE OF TEXAS 
10#131827022 

,I Comm. Exp. Dec. 10, 2022 
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Attachment 13: Organizational Charts for Year 1 and Full Capacity 
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Attachment 14: Superintendent Evaluation Tool(s) 
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Curie Academy will be participating in the Texas Education Agency's Lonestar Governance 
Program (LSG) and using the superintendent evaluation tools developed by LSG. 

Sample Superintendent Evaluation Template & Monitoring Report from the LSG Participant 
Manual: 

~ ' f. ' " 
Sample Superintendent Evaluation Template 

O.:r,1uM1 S11pc,in1.ind~nt 11ntom1 ,, :1U! i~ co:L~nlerfrl inUi~tmg11i~li+1bh f ,orn ~honl !i'/Sll)m pn,lorm~ncf', 1ho S11 p('1irn~nrtr,n·~, 

~n,111<1! l"~~lu.ition is s1nirl~ tho: ~111,11.gam of ,Jli n1c:n1hl~ monitn1i,1!l rt'11011s t. s1.udenl ,;;ul corm! ~!)~! or <011sL1~1111 is 0:0·1~ider ,c\ llll'1 

if a) lht .~r.~I ! wnSLrainl ac\1.JA.I rc~ul\S rne~l ,;,r r.-r.t trl lli<o t<.11gcl~ or bl u le.isl 2/ltd5 'lf :he ,~spt!(ti~r f,Oal pro.l',rr~s mr~~urr 

/(,f'Ml i const,c1mi fl'O.l!•l.'ss I1Il'i1Su•e {(J>M).:icwal teS oJlu. 111e1:1 01 e..cee(1 lhe 1;v1:ets O...l!t.tll SHpedntenc1~nt µe, ro,111,irKe ,s m~t ;1 

al tu~t .. ; sth~ of tilt' icoals and ,on~t,ait1 ;_,, "'" m,L 

liPM•1.1 I (jPf-4.,.l I CiP .. Ull: I "r,f GPMs That Met Tllrjel 
(tt"•iM,i!U.all (f.fl"Dt/4<111<1U h.11,:"fMtiuU 

I I I 

GPMU,1 I (iPMU.2; l UPM•2.3 I %ofGP#luThatMNT.ilf'i"t 
llH!s1ll-1~,0 I.Lu.11.r-VanJJall Ci.lir'td/o#flu.tl 

I I I 

(iPMIIIJ.1 I GPMID.l I GPMD.3 I ""1'""'n"•""'1"'..,... 1w .ethtlwau u1111111raLlJl,I} !lilr11..,Jffhl•U 

I I I 

,. 

OMl'2,1: I (tlll•U I a>MaU r 'C.ttf(r,-iit lll,IIHMl....-pt 
lt11t1t\/.-0N(l hai'ft'!l•ll~.U (Urffl/,tl.l.11,tl) 

' ' I 

CPfil13.1; I e-..;n,-. I r,IIM,tll 1 -.o1Qtgn,n ,,,,11t:(.ft 
eu, .. iJAUi,b fl,M-4.J~ 11-,,Mlul.l 

I I I 

OM,1.1 I 111~:,:-1!,11 I CHl:n,J I .. .,(ffbffUUkt ••rff' 11 .. b-u.,,!Mt.l IIMU'l,illl,.lioJol) 

I I I 

O'M•U 

' 
........ , I tnuU I "' .. (.,,J1tutl&at u,.,. 

hR1ttt/111·Lt.,n [J11tV*fit.:1"4M'I liM&ri,11,o,.,.iJ 

I I I 
,. ., 

,,.., of 1111 (l>/,,h lh11! Mot J~cgt-1 I I 
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GPMl!lt.1 I GPMll1o.2 I GPMllli.l· I "ofGPM5Th11M11nu11et 
(W111+U-1uaU O.••.rtt,c1iull (t.1rtellanuall 

I I I 

11-t~l~ao I GPMaSJ I GPklfS.l I '"'c.Rl-.ln,.tMttbi('l 
h11tHl/-1ct\tllll lta11letlteho;1U 

I I I 

Constr.1inlsScorecard 

CPM#tl; I CPMIU I (Pfil!.,.); ( ,r. of CPM! Thtrl Mn Target 
l~11'1IM.IIIIIQ l'u~\f,ctllJl11 (lAf'JlelJactual) 

I I I 

.. , 
Sample Monitoring Report 
TliNr Mc:' 111~11y diffu,cnl w..iy-.a o,tmitor11,s repel'\ c.in a~r"'~' :1,1s s.:i n1pl~ 1~ nnt mtc~.!ril 10 br ~ r,im1rl, (t;1s ,_.. j11s'. one of 11;~ 11y 

op1,01l'o IICl,10I «ppoJruc<? w1\l VJ')' tla~cd or. achoo; sysr~m-spoc,hr I Jc tor~ \'/ .~ ,,r will no: V~I)' is 1ht minimum elc•mNI\!, O('C(>S ~,,,y 

for c1n !lltenov!' n1onitcrin!J rl>f)Or't 1) ,t ide ntihe\ wl1 ,c l1 s1udem out(OmP goil \ f" (011\Va•nt is bein~ r,,0 11 i\ore (1 a11d oo whic h dJI~, 

2) Uu• 6"MS/(Pr.t~ sflcr;. ,nc 111e p,e·,ious !h111e rt>1>0,ti11& pe1101h lh f' ! u1,~n: 1epo11111s pt'1iod, 1ne d•llltlill Mr~l .Jud 11 ,e aeat:lllne 

ld•!!el, J) t hl' S1111nmti,nchcnt's t\' o! luatmi, of perf11n11.!rt(Pl·1101 mee tu1g, ~PfJfUilcl li HJ,l 1nePhng. 111.n:~•mJ o, '1 ed lytllow/fl"'l'n~ o• 

on tran/off !r<'lci< or wh at!!Yer ,~JlLation la n11,,~~o 1hc su,rrintondcn L and floMd " llru oni, a,,i: ~) support ing documenl11lion the 

s,,pcnntcridon: br.\irvr.~ cv1d Mc<!i ll1oir ,:,Valualmn ol porform~nn ii, :hnt d('suib~ ~ co roccli~-r_. Mllon s to bo t~l-cn 
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Attachment 15: Resume and Qualifications for Proposed Superintendent 

Complete either Attachment 15 or Attachment 16 depending on whether or not the 
superintendent has been selected. Write "NI A" on the cover page of the attachment that is not 
completed. 
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CASSIAN CHOUCAIR 
3400 Harmon Ave, Apt 554, Austin, TX 78705 

(512) 800-19591 cassian.choucair@curieacademy.org 

EXPERIENCE 
Curie Academy 
Chief Executive Officer 

Leading preparations for prospective Generation 25 Texas charter high school. 

YES Prep Public Schools 
Physics Teacher 

Led stude11ts in achieving highest common assessment passage rate across the YES Prep District 
and YES Prep West science departrllcnt (2016-2017, 2017-2018). 
Earned highest end of year performance rating for student growth (8.0/8.0). 

Grade Level Chai/' 
Led 11th grade culture and academics with the assistance of the 11 th grade faculty. 
Designed and piloted successful innovations to long standing high school disciplinary system. 
Created "Pass the Torch," the most celebrated annual assembly in school history. 

Data C:.ar 
Facilitated all state and district exam and survey administration for the middle school and high 
school; consistently provided stakeholders with timely and accurate data. 

University of Washington 
Pl(vsics Institute Fe11ow 

Trained in University of Washington ' s Physics by Inquiry instmctional methods. 
Assisted colleagues in completing iustitute curriculum and prepariug for exams. 
Atteuded on full scholarship and stipend. 

Fort Bend Independent School District 
PJ~ysics Teacher & Science Fair Coordinator 

led studen1s in achieving second highest average on Fort Beud ISD district assessment for physics 
(the school had ranked near last place in all previous years). 
Served as Science Fair Coordinator for students participating in the Fort Bend ISD Science Fair 
and Scieuce and the Engineering Fair of Houston. 

Responsive Education Solutions 
Classroom Monitor 

Designed and led Biology STAAR Exam preparatory course, which helped raise the school's 
passage rate from below 20% to over 90%. 
Provided individual instruction to high school students in all science curriculum. 
Created program to help students apply for concurrent enrollment at Austin Community College 
and enrolhneut after high school. 

EDUCATION 
Vanderbilt University Law School 
Doctor of Jurispn1dence 
Honors: Certificate in Law and Business 

Brigham Young University 
Bachelo,· of Arts in Philosopliy 
Honors: David H. Yarn Scholarship 
Publication: Choucair, C. (2008). Objects and Identity in Time. Aporia, 18(1 ), 29-39. 

LANGUAGE 
Spanish: elementary proficiency (reading, writing, speaking) 

BAR ADl\flSSION 
State Bar of Texas, Member No. 24107581 
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Austin, TX 
June 2018 - Present 

Houston, TX 
July 2015-June 2018 

August 2016-June 2018 

August 2016 - June 2018 

Seattle, WA 
June 2016- July 2016 

Missouri City, TX 
August 2014 - June 2015 

Austin, TX 
August 2013 - June 2014 

Nashville, TN 
May 2013 

Provo, UT 
May 2009 
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Mark Diaz, Ed.D. 
2909 Geronimo Trail 
Austin Texas 78734 

markdiaz54@yahoo.com 
(512) 923-0797 

Scholarship & Certifications 
Doctor of Education: Texas A&M University at Corpus Christi & Kingsville, May 1998 
Master of Education: Southwest Texas State University, August 1985 
Bachelor of Arts: The University of Texas, December 1976 
Certificates: Texas Teaching Certificate, Life- Professional Superintendent, Life- Professional 
Mid-Management Administrator, Life- Provisional High School Math, Life- Provisional High 
School Psychology 

Professional Experience 
January 2018 - Pl'esent 
July 2008 - 2018 
Febl'uary 2008 -July 2008 
March 2005-January 2008 
July 2001- Feb. 2005 
June 1993- July 2001 
June 1991- June 1993 
June 1990- June 1991 
June 1989- June 1990 
June 1986- June 1989 
June1985-Junel986 
Junel982-Junel985 

Superintendent Mentor Texas Education Agency 
Supel'intendent Cedars International Academy 
Consultant Texas Principal Excellence Program 
Supel'intendent Manor ISD 
Associate Superintendent Waco ISD 
Director of Staff Development Victoria ISD 
Curriculum Director Floresville ISD 
Supel'intendent Amel'ican School; Pachuca, Mexico 
P1incipal Amelican School; Tegucigalpa, Honduras 
Assistant P1incipal ~ISD 
Assistant Principal Cotulla ISD 
Secondary Math Teacher 

Professional Accomplishments, Awards and Recognitions 
• Region 13 Board Member 
• Region 13 Regional Area of Charter Superintendents 
• Texas Charter School Association: Charter Member 
• National Staff Development President 
• Learning Forward Board of Trustees 
• Fast Track Winner- Austin Greater Chamber of Commerce 
• Semifinalist- Governor's Volunteer Award Cen-mHispanic Chamber of Commerce 
• Volunteer of the Year- Cen-~Hispanic Chamber of Commerce 
• Baylor University Doctoral Portfolio Assessor 
• National Staff Development Council Conference Chairperson- Dallas 
• National Staff Development Council Conference Planning Committee 
• Texas Staff Development Council President 
• Texas Association of School Administrators Leadership Committee and Canvassing 

Committee 
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• Region 12 Administrators' Academy- Faculty member 
• Administrators ' Midwinter Conference on Education- Member of the External Planning 

Committee 
• Reg. 12 & 13 Leadership Development Representative 
• State Board for Educator Certification Test Comparability Study Phase II Content Expert 

Professional Development (Secondary) 
• State Board for Educator Certification Phase III Judge Professional Development 

(Secondary) 
• Item Review committee for EXCET-Member of the Pedagogy and Professional 

Responsibilities 8-12 

Presentations/Videos/Other 
Host Address presented at National Staff Development Conference 
Various Speeches at National Staff Development Council Conference Nashville, TN 
"Economic Development Abatements: Impact on School Districts" with Dan Casey & Kevin 
O'Hanlon-TASAITASB 
"LBJ School of Public Affairs Panelist on School Finance" (National broadcast) U. T Aus ti°= 
{http://www.utexas.edu/news/2006/05/05/lbj /) 
"Breaking the Code of Silence" Texas Association of School Administrators Midwinter 
Conference -Austin, 
"Brown vs. Board of Education" Panelist at McLennan County Branch NAACP-
"The State of Fatherhood in the mspanic Community" Panelist at Central Texas Fatherhood 
Initiative-
"Connectin2 At-Risk Students and Dropouts to a Colle2e Education" Seamless Transitions 
State Conference- Dallas 
"Changes in Attitude, Changes in Latitude" TASB/TASA Convention-Dallas 
"TAKS: Teachers Acquiling Knowledge and Skills"55th Annual Summer Conference on 
Education-Austin; Texas Elementary Principal and Supervisor Association- Austin; and Texas 
Education Agency Administrators' Midwinter Conference on Education-Austin January 
"It's the Principal of the Thing: The Executive Perspective" Region 12 Service Center 
Leadership for Learning 
Presentations on the Parents for Public Schools 
Videos: Safety Organization for Schools; ASCD Video "Program Action Tool: Creating the 
Capacity for Change"; TEA Gear Up Video 
Other: Mentioned in the national CATCH magazine; in the Christian Science Monitor and in 
T ASBO November - December 2006. 
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Lisa N. Robinson 

1911 Roge~RanchRoad 
Lockhart, TX 78644 

(512) 351-2914 
Email: lnrobinson80@att.net 

Education: 

B.S. Health & Physical Education 
Texas A&M University, College Station, 1982 

M.S. Behavioral Sciences, 
Cameron University, Lawton OK, 1991 

Administration Certification, 
Southwestern Oklahoma State University, 
Weatherford, OK, 1993 

Licenses, Certifications 

Texas Teacher Certification Health/PE K-12 
Texas Principal Certification 

Work Experience 

Educational Consultant, September 2014-Current 
• Trained elementary principal working 20 hr /wk during the FY 15 school year. 
• Perform contracted services as needed by clients relating to district administration, Federal 
• Programs administration, Special Education or other functions. 
• Superintendent Mentor for TEA Charter School Division through grant administered by ESC 11 

Chief Academic Officer, Wayside Schools, January 2012-August 2014 
• Responsible for all academic programs at 2 elementary and 1 secondary campus 
• District Testing Coordinator 
• Assist the CEO In the development of an academic vision and strategic plan scaling the existing 

instructional model and implementation of International Baccalaureate (IB) ensuring excellence 
and high standards as Wayside Schools expands to serve more students. 

• Determine and implement Wayside Schools annual academic priorities. 
• Provide scalable instructional program leadership to all Principals with specific responslblllty for 

planning, development, implementation, assessment and improvement across all current and future 
schools. 

• Develop and lead Principals and school teams in their roles as instructional leaders and site 
managers. 

• Monitor, provide feedback to and e.valuate Principals providing clarity of roles, functions, goals and 
accountability. Develop plans to help capitalize on Individual leader strengths as well as plans to 
help them Improve and address areas of potential growth with real time feedback. 

• Assist Principals in monitoring and evaluating effectiveness of programs as well as identifying and 
acquiring appropriate program resources to ensure that curricula are student-focused and aligned 
with school's missions, core values, academic standards, and strategic goals. 

• Facllltate collaboration among Principals and school sites, with a Wayside Schools culture. 
• Collaborate with Principals on hiring and on-boarding of staff when appropriate . 
• Build and maintain a robust and resilient pipeline of high performing sustainable leaders at every 

level prepared to assume the next role up, enabling effective handling of expected and 
unexpected changes in leadership. 

• Recruit and train highly qualified incoming Principals. 
• Oversee student assessment and data analysis, ensuring all schools have access to and effectively 

utlllze data to increase and enrich student learning. 
• Perform duties of District Testing Coordinator 
• Review assessment tools on a regular and on-going basis and analyze performance for effectiveness 

in Improving student achievement. 
• Oversee teacher recruitment and development, Including working collaboratively with schools and 

support team to provide leadership surrounding the Instructional staff evaluation process. 
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• Develop and oversee all required services for special populations including: 
o Special Education 
o Bilingual Education 
o ESL and Dual Language 

• Manage and direct all federal program reporting and compliance as required by law 
• Coordinate the development of CNAs, CIPs and DIPs for Wayside Schools 
• Define key elements that are universal to learning at all Wayside Schools 
• Develop district policy concerning universal norms concerning grading, student behavior 

expectations and logistics 
• Support Principals at schools to ensure high quality implementation of the schools' educational 

design, including school culture, standards, assessments, and instructional guidelines. 
• Ensure that curricula are aligned to state, federal and college readiness standards, are vertically 

aligned, and are made accessible to teachers allowing for efficient and effective pacing, 
sequencing and lesson planning. 

Director, Eden Park Academy, August 2004-December 2011 
• Managed all aspects of single campus charter as the principal and superintendent 
• Campus ratings of recognized in 2006, 2007, 2008, and Exemplary in 2009, 2010, 2011, 2012 
• Built a fund balance of over $750,000 between 2004 and 2011 
• Increased enrollment from 142 to 252 between 2004 and 2011 
• Maintained the one of the highest teacher retention rate In the state for a charter school. 
• Increased parent participation and Involvement with the campus 
• HEB Semi-Finalist for Principal of the Year Award 2010 

Principal, Pat Henry Elementary, Lawton, OK, July 1996-June 2004 
• All campus principal duties 
• 550 students, 90% free/reduced, highest crime area in city 
• $500,000 Title I budget with site based responsibilities 
• Awarded Oklahoma Writing Project Grant, $150,000 over 3 years 
• State Superintendent's Principal Advisory Council 
• Newsletter Chair of Oklahoma ASCD 
• District PD provider 
• Member of District Principal Leadership learn 

Principal Lee Elementary, Lawton, OK, July 1995-June 1996 
• Fulfilled all duties of principal at 150 student campus 

Assistant Principal, Lawton, OK, July 1993-June 1995 
• Worked 1 semester at 2 different campuses in training program 
• Was Acting Principal at a campus for 1 year 

Teacher, Eisenhower Elementary, Lawton, OK 
• Elementary PE teacher 1987-1990 
• 61h grade teacher 1990-1993 

Teacher, Rancier Middle School, KIiieen, TX, Aug 1983-June 1986 
• Middle School PE Teacher, girls basketball, volleyball and track coach 

References 

Matt Abbott, CEO Wayside Schools, Austin, Texas 
mmab o t wa ~lde choo s.or 

Denise Pierce, General Counsel, Texas Charter Schools Association 
d lerce@txchart rs cols.or 

John Wilson, former Chairman, Wayside Schools Board of Trustees 
wllsoojh0 1 @oustln.rr .com 
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Attachment 16: Job Description or Qualifications for Superintendent 

Complete either Attachment 15 or Attachment 16 depending on whether or not the 
superintendent has been selected. 
Write "NIA" on the cover page of the attachment that is not completed. 

N/A 
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Attachment 17: Resume(s) and Qualifications for Proposed Instructional 
Leadership Team 

Provide all resumes and qualifications of the instructional leadership team members who have 
been selected. Clearly indicate the position that is associated with each resume. If some of the 
instructional leadership team members have been selected, but some have not, complete this 
attachment for those who have been selected and complete Attachment 18 for positions that do 
not currently have candidates identified. 

If none of the instructional leadership team members have been selected, write "NI A" on this 
Attachment and complete Attachment 18. 

NIA 
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Attachment 18: Job Descriptions or Qualifications for Instructional 
Leadership Team 
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Chief Executive Officer (p. 249) 

Dean of College & Career Prep (p. 279) 

Dean of Students (p. 281) 

Art & Design Teacher (p. 287) 

Computer Science Teacher (p. 289) 

English Teacher (p. 291) 

Math Teacher (p. 293) 

Science Teacher (p. 295) 

Social Studies Teacher (p. 297) 

SPED Teacher (p. 285) 
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Attachment 19: Leadership Evaluation Tool(s) 
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Curie Academy will be participating in the Texas Education Agency's Lonestar Governance 
Program (LSG) and will be adapting the LSG superintendent evaluation tools into evaluation 
tools suitable for the Curie Academy instructional leadership team, financial team, and 
operations team. This will ensure a results-driven evaluation system that is vertically and 
horizontally aligned and built upon the correct metrics. 

Sample Superintendent Evaluation Template & Monitoring Report from the LSG Participant 
Manual: 

Sample Superintendent Evaluation Template 

n,:,r.,11 ~<' surw rinl Pnrlon t pc>rforn1.., ,1,o 1£ rnns1(forc ,J 1nd1sLingu1~h~h\~ lrri ni sr llnol sy-,trm pcrlarm,111 c~ rhr S" pPm11cn rJ~n1 s 

,111111,1i\l eva \u a:io11 is sirn11ly lhf' ;im;i!~.Jm of illl mon\ll!v 1liQ11i101ins 1~µ0,1 >.. ~ sLHt.l iml 011 1ton1e goal o, rn r1 ~1r•inl is , on~:d eri-rl me<. 
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Finance & Operations Performance Targets (Charter FIRST Indicators 2020-2021) 

Critical Was the complete annual financial report (AFR) and charter school financial data submitted Yes 
Indicators to TEA within 30 days of the November 27 or January 28 deadline depending on the charter 

school's fiscal year end date of June 30 or August 31, respectively? 
Was there an unmodified opinion in the AFR on the financial statements as a whole? (The 
American Institute of Certified Public Accountants (AICP A) defines unmodified opinion. Yes 
The external indeoendent auditor determines if there was an unmodified ooinion.) 
Was the charter school in compliance with the payment terms of all debt agreements at fiscal 
year end? (If the charter school was in default in a prior fiscal year, an exemption applies in 
following years if the charter school is current on its forbearance or payment plan with the 
lender and the payments are made on schedule for the fiscal year being rated. Also exempted 
are technical defaults that are not related to monetary defaults. A technical default is a failure Yes 
to uphold the terms of a debt covenant, contract, or master promissory note even though 
payments to the lender, trust, or sinking fund are current. A debt agreement is a legal 
agreement between a debtor (person, company, etc. that owes money) and their creditors, 
which includes a olan for payine: back the debt.) 
Did the charter school make timely payments to the Teacher Retirement System (TRS), 
Texas Workforce Commission (TWC), Internal Revenue Service (IRS), and other 
government agencies? ff the charter school received a warrant hold and the warrant hold was 
not cleared within 30 day from the date the warrant hold was issued, the charter school is 

Yes 
considered to not have made timely payments and will fail this indicator. If the charter 
school was issued a warrant hold, the maximum points and highest rating that the charter 
school may receive is 95 points, A= Superior Achievement (even if the issue surrounding 
the initial warrant hold was resolved and cleared within 30 days). 
Was the total net asset balance in the Statement of Financial Position for the charter school 
grea1·er than zero? (lf the chatter school's change of students in membersl1ip over 5 years was 
7 percent or more, then the charter school passes this indicator.) (New charter schools that 
have a negative net a set balance will pas this indicator if they have an average of7 percent 
growth in sti1dents year over year until it completes its fifth year of operation . After the fifth Yes 
year of operation the calculation change. to the 7 percent increase in 5 years.) (If the 
charter school passes indicator S based only on the charter school' 7 percent or more 
increase in students in membership the maximum point and highest rating that the charter 
school may receive is 79 points, C = Meets Standard Achievement.) 

Solvency Was the average change in total net assets over 3 years less than a 25 percent decrease or did 
Indicators the current year total net asset balance exceed 75 days of operational expenditures [(total 

expenditures less depreciation) /365]*75 days? (If the charter school fails indicator 6, the Yes 
maximum points and highest rating that the charter school may receive is 89 points, B = 
Above Standard Achievement. ) 
Was the number of days of cash on hand and current investments for the charter school 
sufficient to cover operating expenses? The calculation will use expenses, excluding 10 
depreciation. 
Was the measure of current assets to current liabilities ratio for the charter school sufficient 

10 
to cover short-term debt? 
Did the charter school's revenues equal or exceed expenses, excluding depreciation? If not, 
was the charter school's number of days of cash on hand greater than or equal to 40 days? 

5 
The calculation will use expenses, excluding depreciation. For government charter schools, 
oension expense will be excluded. 
Did the charter school average less than a 10 percent variance (90%-110%) when comparing 

10 
budgeted revenues to actual revenues for the last 3 fiscal yea.rs? 
Was the ratio oflong-term liabilities to total assets for the charter school sufficient to support 
long-term solvency? (If the charter school's change of students in membership over 5 years 

10 
was 7 percent or more, then the charter school passes this indicator.) (New charter schools 
that have a negative net asset balance will pass this indicator if they have an average of 7 
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percent growth in students year over year until it completes its fifth year of operations. After 
the fifth vear of operations, the calculation changes to the 7 l)ercent increase in 5 years.) 
Was the debt service coveraae ratio sufficient to meet the required debt service? 10 
Did the charter school have a debt-to-capitalization percentage that was reasonable for the 

5 
charter school to continue operating? 
Was the charter school's administrative cost ratio equal to or less than the threshold ratio? 10 
Did the charter school not have a 15 percent decline in the students to staff ratio over 3 years 

10 
(total enrollment to total staff)? 

Financial Was the charter school's actual average daily attendance (ADA) within 10 percent of the 
5 

Competence charter school's annual estimated ADA? 
Did the comparison of Public Education Information Management System (PEIMS) data to 
like information in the charter school's AFR result in a total variance of Jess than 3 percent Yes 
of all expenses by function? 
Did the external independent auditor report that the AFR was free of any instance(s) of 
material weaknesses in internal controls over financial reporting and compliance for local, Yes 
state, or federal funds? (The AICP A defines material weakness.) 
Did the external independent auditor indicate the AFR was free of any instance(s) of material 

10 
noncompliance for grants, contracts, and laws related to local, state, or federal funds? 
Did the charter school post the required financial information on its website in accordance 
with Government Code, Local Government Code, Texas Education Code, Texas 

5 
Administrative Code and other statutes, Jaws and rules that were in effect at the charter 
school's fiscal year end? 
Did the charter school serve students that reside within its approved geographic boundaries? Yes 
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Attachment 20: Resume(s) and/or Qualifications for Proposed Financial Team 
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Attachment 20: Résumé(s) and/or Qualifications for Proposed Financial Team 

Chief Executive Officer (p. 251) 

Senior Advisor (pp. 252-255) 

Chief Financial Officer (pp. 273-274) 

Cured During Remedy Period



Chief Executive Officer (p. 249) 

Senior Advisor (p. 251) 

Chief Financial Officer (p. 269) 
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Attachment 21: Resume(s) and/or Qualifications for Proposed Operations 
Team 
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Attachment 21: Résumé(s) and/or Qualifications for Proposed Operations 
Team 

Chief Executive Officer (p. 251) 

Senior Advisor (pp. 252-255) 

Director of Operations (pp. 277-278) 

PEIMS Coordinator (pp. 281-282) 

Cured During Remedy Period



Chief Executive Officer (p. 249) 

Senior Advisor (p. 251) 

Director of Operations (p. 273) 

PEIMS Coordinator (p. 277) 
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Attachment 22: Staffing Chart 

Using the template provided in the table below, complete the staffing chart for the proposed 
campus(es). The staffing chart must include staffing projections for each year during the initial 
contract period (Years 1-5) and at capacity. 

The staffing chart should align with the organizational charts submitted in Attachment 13 and the 
Supplemental Human Resources Information Forms submitted in Attachment 23. 

The staffing chart should include, but is not limited to, the following positions: 
• Superintendent/CEO 
• Central office staff, including the chief financial officer and the chief operating officer 
• School leaders, including principal(s), assistant principal(s), and other leaders at the 

campus level 
• Teachers (separate rows for each grade level or core subject) 
• Teachers (separate row for each special) 
• Teachers, ESL/Bilingual 
• Teachers, Special Education 
• Student support staff (e.g., paraprofessionals, counselors, social workers, etc.) 
• Campus operations staff (e.g., clerks, PEIMS coordinator, etc.) 

On the staffing chart, all of the categories listed above should be included. Position titles can be 
modified or added as needed. Every position for which a Supplemental Human Resources 
Information Form was submitted in Attachment 23 should be listed as a separate row on the 
staffing chart. 

Fill in the total number of full-time equivalent (FTE) staff required for each position in each 
year. For part-time employees, enter the appropriate percentage of FTE (e.g., an employee who 
works half days would be 0.5 FTE). Complete only the grade level(s) ( elementary, middle, high) 
that apply to the proposed charter school. 

Finally, provide teacher-student ratios in the final row of the table. 

Generation 25: Curie Academy 268 



11 Staffing Chart 

Positions Year 1 Year2 Year3 Year4 Years 

Central Office 
CEO 0.7 0.8 0.9 1 1 
Senior Advisor 0.3 0 0 0 0 
CFO 0 1 1 1 1 
Dir. of Operations 0 1 1 1 1 
Total central office 

1 2.8 2.9 3 3 
FTEs 

Hi~h School Campus Staff 
PEIMS Coordinator 1 1 1 1 1 
Executive Assistant 1 1 1 1 1 
Dean of Students 1 1 1 2 2 
Dean ofCCP 0 0 0 1 1 
Social Worker .2 .5 .8 1 1 
SPED Teacher 1 2 3 4 4 
Art/Design Teacher 0 0 1.5 2 2 
CS Teacher 1 2 3 5 5 
English Teacher 1 2 3 4 4 
Math Teacher 2 4 5 6 6 
Science Teacher 1 3 4 5 5 
S. Studies Teacher 1 2 3 4 4 
Total high school 11.192 21.3 29.293 39 39 
FTEs 
Total charter 

10.2 18.5 26.3 36 36 
school staff 
Teacher-student 

1:14 1:13 1: 13 1 :13 1:13 
ratio 

92 11.1 instead of 11.2 due to rounding sum of umounded FTE numbers of entire high school FTE 
93 29.2 instead of29.l for same reason stated in footnote 55. 
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At 
capacity 

1 
0 
1 
l 

3 

1 
1 
2 
1 
1 
4 
2 
5 
4 
6 
5 
4 

39 

36 

1:13 
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Attachment 23: Supplemental Human Resources Information Forms 

Using the template provided on the ubchapl r D application page, complete a Supplemental 
Human Resources Information Form for ALL paid positions required to operate the proposed 
school in year one and at capacity. Supplemental Human Resources Information Forms should 
be submitted for each position listed on the staffing chart (Attachment 22). 

Ensure that the submission includes ALL positions necessary to operate the proposed school 
during the start-up year, the first year of operations, and at capacity. 

All positions represented in this Attachment should also be represented on the organizational 
chart submitted in Attachment 13 and on the staffing chart submitted in Attachment 22. 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: 

Name of Sponsoring Entity: urie Academy 

Position Title: I hiefExecutive Officer 

Rep01ts to: !curie Academy Board of Directors 

Salaty Range: 1$65.000-$115,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in tliis position. If none, please state NIA. 

NIA 

Proposed Location (City and County): !Austin TX 
'---;::::====,-------;::===::::;-- -----' 

Number of Students anticipated in year one: ... 11_0_0 _ ____ _, In year five: ~14_o_o _ _ _ ~ 
Minimum Qualifications Required: 

Education Required: Bachelor's Degree 
Master's or Doctorate Degree (prefetTed) 

Experience Required: Al least 3 years of credible high school teaching experience 

Certification 
Required: 

alid classroom teaching certificate 

Complete the following using infonnation gathered from three different traditional districts comparable u1 size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at h!..u ://mA11sficld .tea . ta e t · . 1s 

- A We ·orms/Fl me II x . Additionally, traditional districts will not have an eight as the fomth digit in 
the county district number (CDN). 

# of Students 
ame ofOistrict CDN Located m it ~ Served Salru. Rau e 

IBarlletlISD 1114902 I Bartlet! TX 1343 $107,000 

I Broaddus ISD 11203902 I !Broaddus, TX 11396 1 !s105,ooo 

GrangerISD 1246905 I Granger, TX 1446 1 J$10s,ooo 
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Name of Proposed Charter School: lcw'ie Ac11demy 

::· =======================================================:::: 
!curie Academy Name of Sponsoring Entity: 

Position Title: !chief Executive Officer 

Reports to: lc1u-ie Academy Board of Directors 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will pe1form. 

1. Pre erve and promote the vision, mission, core values, and culture of the Curie Academy community 

2. Lead strategic planing with the board, school leadership, and staff for fulling Curie Academy' mission 

3 
Ensure compliance with applicable laws and regulations, as well as policies and procedures set forth by the 

· board of directors and the TEA -----------------
4. Oversee and develop evaluation protocols for all teachers, school-based employees, and school leader liip 

5 
Execute sound perfonnance management of instructional leaders to ensme student achievement gains are being 

· rea.lized 

6 
Oversee all school operations including budgeting, accounting, human resources, contract management, and 

· compliance 

7. Develop academic goals and perfotmance benchmarks with instructional leaders 

8. Manage facility acquisition, maintenance, and renovation efforts 

9 
Provid.e regular updates of the school's activities and financial reports to the board, county, state, and other 

· agencies, as required 

10 
Obse1ve professional eiliical standards in accordance with generally accepted commllllity standards and the 

· Texas Education Agency code of ethics 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: l._c_u_n·e_A_c_a_d_e_m"'"y ______________________ ___, 

Name of Spons01ing Entity: !Curie Academy 

Position Title: !chief Financial Officer 

Repo11s to: !chief Executive Officer 

Salary Range: 1$60,000 - $80,000 

List any other potential fo1m of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): !Austin TX 

..__----;::=====::;:-------;::::====:;--------' 
Number of Students anticipated in year one: l~1_0_0 ____ __, In year five: l._4_o_o ___ _, 

Minimmn Qualifications Required: 

Education Requi,o,t IB,cbelors degree 

::· =================================================================: 
Expe1ience Required: At least 3 years of financial management experience 

At least 2 years of experience in a primary/secondary school setting (preferred) 

Required: 
Certification IN/ A 

'--------------- -------------------' 

Complete the following using info1mation gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County disn·ict 
nmnbers may be accessed on line through the Texas Education Directory found at hHp://mau fie ld.tea .slate.Lx.us/ 
TEA.AskTED.Web/1:01ms/Home.a px. Additionally, traditional districts will not have an eight as the fourth digit in 
the county disnict number (CDN). 

# of Students 
Name of District CDN Located in ( it>:2 Served Rane 

!Austin ISD ] !227901 I !Austin, TX 1 179,787 

IPflugerville ISD 11227904 l lPflngerville, TX 1125,361 I ls57,567-$77,884 I 
!Round Rock ISD 11246909 ! !Round Rock, TX l lso,204 1 r $52,305-$75.~7 j 
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Name of Proposed Charter School: jCurie Academy 

::· =========::'.:=============================================~ 
leurie Academy Name of Sponsoring Entity: 

Position Title: lcbiefFinaucial Officer 

Reports to: lcltiefExecutive Officer 

RESPONSE BOXES WILL AUTO-EXP AND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will pe1fonn. 

1 E tablish and monjtor the annual operating budget in accordance with sound budgeting principles and corporate 
· guideliu 

iCoordinate with COE and board of directors to develop budgets based upon documented program needs, 
2. estimate enrollment. persom1el, and other fiscal needs; implemeut programs within budget limits; maintain fiscal 

coutrol; accurately repo1t fiscal information 

3. Evaluate Curie Academy' overall financial position and prepar,es periodic fmanc1al and operating repo11s 

4 
Review and evaluate the effectiveness of all financial and accounting systems; directs the development and 

· in1plellleutalion of new y tem • policies, and procedw·es as required 

5. Ensure that the fmancial operation of urie Academy is carried out in an ethical, responsible manner 

6 
Analyze daily operating results to ensure that revenues and expen.ses are within budgeted objectives, advises 

· CEO of needed change • improvements, etc. 

7 
Keep current of government regulatory requirements to develop and implement changes to policies and 

· procedures as needed 

8 
Manage Curie Academy's general accounting, including general ledger accowiting, accounts payable and 

· casbiering 

9. Prepare periodic report outlining Curie Academy' financial position 

I 0. Attend required meetings and _participate on committees as required/requested 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Chai1er School: ! ._c_w_ie_A_c_a_d_em.....:..y _ ______________________ __, 

Name of Sponsoring Entity: !curie Academy 

Position Title: jsenior Executive Advisor 

Rep011s to: !chief Executive Officer 

Salary Range: 1$60-$85/hr '------- ---- ------~ 
List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and Comity): !Au tin. TX 

'-----;::=====:::::::;:---- - -;::::::===:::;---- ----' 
Number of Students anticipated in year one: l .... ~_o_o _ ____ _, In year five : '~4_o_o ___ ~ 
Minimum Qualifications Required: 

Education Required: Bachelor' degree 
Graduate degree (preferred) 

Experience Required: At least 3 years experience as superintendent ( or equivalent) of a public school 
Al least 3 years expe1ience as superintendent ( or equivalent) of a public charter school 
(preferred) 

::'.::===================================================================:::: 
Ce11ification IN/A 
Required: 

~---------- ----- ------ ---------- --~ 

Complete the following using inf01mation gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
nwnbers may be accessed on line through the Texas Education Directo1y found at hrt :// usfield.tea . tatc.tx.u 
TE W 1 /H u e as x. Additionally, traditional distiicts will not have an eight as the fom1h digit in 
the county disti·ict number (CDN). 

# of Students 
Name of District CDN Located in Cit Se1ved Salary Rauge 

!Bartlett ISD 1114902 I Bartlett, TX 1343 I IN/A 
!Broaddus ISD ! !203902 I !Broaddus, TX 11396 I IN/A 

!Granger ISD 11246905 I !Granger, TX I 1446 I IN/A 
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Name of Proposed Charter School: lcw:ieAcademy 
;:.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.-:: 
!curie Academy Name of Sponsoring Entity: 

Position Title: jsenior Executive Advisor 

Reports to: I hief Executive Officer 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will pe1fonn. 

1. PcesePJe and promote the vision, mission, core values, and culture of the Curie Academy community 

Provide feedback on key strategic initiarjves, critical business decision making, deal analy is, and setti11g the 
2. overall growth trajectory of Curie Academy; determine what changes can be made to better serve Curie 

Academy, its students, and its leadership team 

3 
Develop deep and broad executive-level relationships that support the vision, mission, and desire to grow and 

· serve students 

4 
Act as liaison to key stakeholders including business unit leaders, internal staff, authorizers, associations, and 

. govenung boards 

5 
Develop strategies to drive successful award of prospective projects and provide structure and guidance to 

· internal teams 

6 
Work in collaboration with leadership team to support the success of all functions and departments across Curie 

· Academy 

7. Repre ent Curie Academy at various development events and conferences as warranted 

8 
onuuunicate effectively with school personnel, parents, students, board members, co-workers, and community 

· at-lar e 

9. Review current developments, literature, and technical sources of information related to job responsibiHt:y 

l 0. Attend requi1·ed meetings and participate on committees as required/requested 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Nrune of Proposed Charter School: lcune Academy ________ ] 
Name ofSpous01ing Entity: lc urie Academy 

Position Title: !Director of Operations 

Reports to: !chief Executive Officer 

Salaiy Range: 1$55.000 - $75,000 

List any other potential fo1m of remuneration (i.e., car allowance, cell phone. memberships, travel or housing 
allowance, etc .. . ) to be given to the individual in this position. If none, please state N/A. 

NIA 

Proposed Location (City and County): !Austin. TX 

'------;:::::====:;--------;::===::::;------' 
Number of Students anticipated in yeai· one: ... I 1_0_0 ____ __. In year five : .... 14_o_o ___ _, 

Mininlnm Qualifications Required: 

Education Required: Bachelor's degree 
Graduate degree (preferred) 

Experience Required: At least 3 years experience in IT 
Al least 2 years experience in school operations management (preferred) 

Required: 
Ce1tification IN/A 

.__ _______________________________ ____. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up. and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory found at http://mau field.tea.state.tx.lL~/ 
TEA.AskTED. Web/Fonus/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CDN). 

# of Students 
Name of District CDN Located in Cil Served Sa in Ran e 

!AustinISD j j227901 j Austin. TX 179,787 $51 ,522-$72 ,150 

!Pflugerville ISD I I 227904 J !Pflugerville, TX 1 125,361 1 ls52,493-$71.022 

!Round Rock ISD l ! 246909 I jRow1d Rock, TX 1150,204 _ I !$48,960-$70,476 
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Name of Proposed Charter School: lcW'ie Academy 

::· ========================================================~ I urie Academy Name of Sponsoring Entity: 

Position Title: I Director of Operations 

Reports to: I hief Executive Officer 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perfonn. 

1 
Work closely with the CFO and CEO to identify areas of support needs, systems, and communications that 

· support greater staff and student success 

2 
Manage the processes necessary for the development of the master school schedule; assigns teachers and 

· tudenis to classes and other obligation 

3. Develop strategies, systems, and processes that support Curie Academy ' s vision and growth trnjectory 

4. Implement and coordinate staff development and training programs 

5 
Design. implement, and manage all IT-related matters, including systems architecture and development, 

· database design and management, computing hardware, network architecture, phone systems, and data storage 

Mana e and monitor security of network resources to include password policies, virus·protection, email 
6

· secmity, etc. by developing acceptable use policies of urie Academy resow·ces 

7 
Oversee student recruiting and enrollment, campus-level compliance (student records, required staff trainings, 

· emergency res JOnse) office space needs, leclmology, office equipment, and benefits 

8
_ Assist in the development of sh01t- and long-range plans for the integration of technology into the instructional 
program 

9. Preserve and promote the vision, mission, core values, and culture of the Curie Academy community 

10. 
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GENERATION 25 SUPPLEMENTAL HR FORM 

Name of Proposed Charter School: ... lc_un_·e_A_ c_a_de_m_ y _______________________ ~ 

Name of Sponsoring Entity: !curie Academy 

Position Title : !Executive Assistant 

Repo11s to: !c hief Executive Officer 

Sala1y Range: !$50,000 - $65,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in tins position. If none, please state NI A. 

NIA 

Proposed Location (City and County): !Au tin. TX 

~-;:::====::::=:;:------;:====::;---------~ 
Number of Students anticipated in year one: !~1_0_0______ In year five: ~!4_o_o ___ __, 
Minimmn Qualifications Required: 

F,lucatiou Required, IBooheloC degree 

::· ====================================================================:: Experience Required: Al least 2 years experience as an executive assistant or in a siniilar role with office 
management responsibilities 

Required: 
Ce11ification IN/A 

'------------------- ---------------~ 

Complete the following using i.nfonnation gathered from three different traditional disn·icts comparable in size, 
student make-up, and location. A traditional disn·ict is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directory fom1d at ht p://mm1s-field.tea .state Ix. · 

skT D.We mIS/H me s1 •· . Additionally, traditional districts will not have an eight as the fom1h digit in 
the com1ty district number (CDN). 

# of Students 
Name ofDishict CDN Located in Ci ,...s_e1_v_e_d __ __, '"S"'a""l·"-"-= = ;...._-~ 

l::A=n=sl=in=I=S=D==========:I ~ ::A=us=t=ln,==T=X=========:::::::: ::'7=9,=7=87======: $38,189-$42,702 

l:=Ptl=u=ge=1v=il=le=IS=D============:::::I I 227904 I !Pflugerville, TX I !zs,361 I 1$48,744-$68,704 

~IR_oun_ d_R_oc_k_IS_D ______ _.! ! 246909 1 IRoundRock, TX i !so,204 I 1$44,856-$64,546 
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Name of Proposed Charter School: !Curie Academy 

~-========================================================::: 
jCurie Academy Name of Sponsoring Entity: 

Position Title: !Executive Assistant 

Reports to: !chief Executive Officer 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will pe1fonn. 

1 
oordinate schedules, visitors, telephone calls, meetings, deadlines, and presentations to ensure the executive 

· office functions eamlessly 

2.!Maintain CEO's calendar and schedules 

3 
Overnee scheduling, document preparation, and distribution for meetings and conference calls for the board of 

· directors 

4 
Attend board and management meetings, maintains minutes of all proceedings, prepares and distributes 

· subsequent COJTes mndence as needed, and follows-up on action items to ensure completion 

5 
Prepare and coordinates the preparation of correspondence, reports, presentation materials, and other written 

· communications a required 

6. Ensure confidentiality and controls access to sensitive information 

7. Serve as internal resource to administrators or staff regarding Curie Academy procedures 

8. 

9. 

10. 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: ~lcu_ n_'e_A_ ca_d_e_m_y _______________________ _, 

Name ofSpons01ing Entity: I curie Academy 

Position Title : IPEIMS Coordinator 

Reports to: jDirector of Operations 

Sala1y Range: 1$45.000 - $60,000 

List any other potential form ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to tlte individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County) : !Austin, TX 

'----;:::=====;------====~-------' 
Number of Students anticipated in year one: .... 11_0_0 ____ __, In year five: ,-4_o_o ___ ~ 
Minimum Qualifications Required: 

Education Required: High school diploma or GED 
Bachelor's degree (preferred) 

Experience Required: Al least 2 years experience as PEIMS coordinator or similar experience in information 
systems 

Certification 
Required: 

Complete the following using inf01mation gatltered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Direct01y found at lutp://mansfield .tea.sta te.tx.us/ 
TEA.A kTED.Web/Foans/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CDN). 

# of Students 
'"'"N""'am= e'-o:..:f-=D:..:ic.;..;st.ri-"-ct'--------~ CDN Located in Cit ~ e~n"',c""'d __ ~ r-'-'-a_la'-"1 _R_a_n.._e __ ~ 

::IA=u=s=til=I =IS=D====================::::' '227901 I ::A=n=l=w=,=TX===========::::: ~'7:::9:::, 7:::8:::7:::::::::::::::=: $33,820-$4 7,390 
;::jP=.fl=ug=e=rv=ill=e=I=S=D================:I I 227904 I IP.flugerville, TX 1125,361 I 1$32,219-$45,417 
._IR_oun_ d_R_oc_k_IS_D _ _____ ___,1 1246909 I ]Round Rock, TX [ ~ 04 J § 4,584-$49,790 ~ 
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Name of Proposed Cha1ier School: lcwie Academy 
'-·~ -_ -_-_ -_ -_ -_ -_ -_ -_ ...;;_ -_ -_ -_-_ -_ -_ -_ -_ -_ -_ -_ -_.:-_ -_ -_.:-_ -_ -_ -_ -_ -_ -_ -_.:-_ -_ -_ -_ -_ -_ -_ -_ -_ -_-_-_ -_.:-_ -_ -_ -_ -_ -_ -_ -_-_ -_ ~~ 
lcurie Academy Name of Sponsoring Entity: 

Position Title: jPEIMS Coordinator 

Rep011s to: jDire.ctor of Operations 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will pe1fo1m. 

J Coordinate the collection, integration, and formatting of all data required for PEIMS submission according to 
. PEIMS Data Standards 

2 
Work cooperatively with Cw-ie Academy leadership and staff to collect, organize, and format data required for 

· submission of district PEIMS data in a timely manner 

3. Distribute edits and reports to appropriate staff for analysi , verification, and correction _______________ __, 

4
_ Submi~ compl~ted and accurate PEIMS da~a in ~e Texas Education ~gency (TEA) prescribed format to the 
education service center (ESC) for processmg uslllg a computer tenrunal or personal computer 

5. Verify data submitted to TEA and submit corrections in a timely manner 

6. Provide training and support to Cwle Academy leadership and staff responsible for processing PEIMS data 

7 
Receive PEIMS-related info1mation from ESC and TEA, and disseminate to otlier staff in a timely manner, 

· including updates to PEIMS Data Standards 

8. Attend all regional PEIMS workshops and disseminate information to appropriate staff 

9. Comply with policies established by federal and state law, State Boai·d of Education rule, and board policy 

l O. Compile, maintain, and file all physical and compul'erized reports, records, and other documents l'equi.re<l 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Chatter School: l,_Cu_ ri_e_A_c_a_d_e_m...:;y ______________________ ____,J 

Name of Sponsoring Entity: lcuri Academy 

Position Title: !oeau of College & Career Preparation 

Reports to: !chief Executive Officer 

Sala1y Range: 1$55,000 - $70,000 

List any oilier potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in tltis position. If none, please state NIA. 

NIA 

Proposed Location (City and County) : IAusli.u, TX 

'-----::::====:;---------;:=====:::;-----____J 
Nmnber of Students anticipated in year one: .... 11_0_0 ____ ___. In year five: ! ... 4_0_o ___ _, 

Minimum Qualifications Required: 

Educahon Requirndc IBocbelo<' deg,"" 

'--·~ -_ -_ -_ -_ -_ -_ -_ -__:-_ -_ -_ -_ -_ -_ -_ -_ -_ -__:-_ -__:-__:-_ -_ -_ -_ -_ -__:-_ -__:-_ -_ -_ -_ -_ -_ -_ -_.:-_ -_ -__:-_ -_ -_ -_ -_ -_ -_ -_-_ -_ -_ -__:-_ -_ -_ -_ -_-_ -_ -_ -_-_ -_ -_ -_ _,_ 

Experience Required: Clear record of developing effective college/career preparation curriculum, internship 
p1·ograms. and pedagogy 

Ce1tification 
Required: 

Complete tlte following using information gatltered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by ll1e abbrevfa tion ISD or CISD. 0tuJty disu·ict 
munbers may be accessed on line through the Tex.a Edncation Directory fom1d at http://mansfieJd.tea .st11te.tx.11s/ 
TEA.A kTED.Web/Fonns/Home.as _x. Additionally, traditional districts will not have an eight as the fowth digit in 
tlte collllty district number (CON). 

# of Students 
Name of District CDN Located in Ci Served Sala Rane 

IAustinISD J !227901 I Austill, TX 179,787 $54,270-$76 862 

jPflugerville ISD I I 227904 I !Pflugerville, TX 1125,361 I lss5,909-$75,640 I 
!Round Rock ISD I !246909 1 IRound Rock, TX j §io4 I is53,667-$77.229 ] 
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Name of Proposed Charter School: !curie Academy 
::::.::.::.::.::.::.::.::.::.-:::::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.::.~-
lcwie Academy Name of Sponsoring Entity: 

Position Title: lnean of College & Career Preparaliou 

Rep01ts to: lcb.iefExecutive Officer 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perfonn. 

1 
Drive student achievement through developing and implernenting a high-quality CCP program that includes 

· quality curriculum and instructional practice for each facet of the program 

2. Work with Curie Academy Leadership to set a vision for college and career preparedness at Curie Academy 

3. reale and implement college prep curriculum that develops students' character and sense of commuwty 

4 
Maintain meti.ics and student benchmarks to measure and assure student success in internship and in developing 

· a path to college and career success 

5 
Lead, motivate, mentor, and encoru-age youth in a manner that helps transform promising students into young 

· profe sionaJ 

6 
Regularly meet with students to assist them in choosing a career path, applying to colleges, and securing 

· financial aid 

7 
Establish and maintain a cooperative working relationship with students and families based on trust, 

· tmderstanding, and respect for the co11ID1uuities in which they identify 

8. 

9. 

10. 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: Curie Academy 

Name of Sponsming Entity: jcurie Academy 

Position Title: loean of Students 

Rep01ts to: jchiefExecutive Officer 

Salary Range: ~55.000 - $70,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): !Austin, TX 

'------;:=====:;------;:===::;-------' 
Number of Students anticipated in year one: .... 11_0_0 ____ ___, In year five: ~14_o_o ___ __. 

Minimum Qualifications Required: 

Education R"luired, IB,cbelon degree 

:::· =================================================================:: Experience Required: 

Certification 
Required: 

Clear record of elevating student achievement in a classroom, with a strong understanding of 
classroom management, social and emotional learning, and pedagogy that drive student 
growth 

Complete the following using information gathered from three different traditional dist1icts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directmy found at hrt ·//mans ' eld.rea .s1a1e.tx.11s/ 
TEA.AskTED.Web/Fo1ms/Hom .a l,lX. Additionally, traditional districts will not have an eight as the fomth digit in 
the county district number (CDN). 

# of Students 
DN Located in ,..S-'-e'""'1v-'-e.;;;.d __ __, ,----<-----"'----. 

::===========================-.' ~ ::A=us==rin='=TX============: ... , .... 7:::9::::, 7:::8:::7::::::::::::::::.=: ~=============: 
;:IP=.fl=ug=e=rv=il=le=IS=D================:I I 221904 ] IPllugerville, TX 1125,361 I l$55,909-$75,640 

l~R_o_u_ud_ R_o_ck_I_s_n ________ ~I I 246909 I !Round Rock, TX 1150,204 I § ss7-$81 ,8~ 

Generation 25: Curie Academy 285 



Name of Proposed Charter School: icwie Academy 
'-·~-- -_ -_ -_ -_ -_ -_ -_ -_ -_ ~--_:-_ -_ -_ -_ -_ -_ -_ -_ -...::-_-_ -_ -_ -_ -_ -_ -_ -_ -_ -_-_ -_ -_ -_ -_ -_ -_ -_ -_ -_-_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ ~~ 
lc wie Academy Name of Sponsoring Entity: 

Position Title : joean of Students 

Reports to : j hief Executive Officer 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will pe1fonn. 

1 
Design and implement programs that recognize and reward students, promote Cwie Academy's culture, and 

· ustain. the school's values 

2 
hnplernent behavior management tools, including overseeing staff training in behavior management policies, 

· technique , and strategies, and ensm-ing the consistent deployment of such tools school-wide 

Meet with students referred by teachers for behavioral problems, communicates and meets with the students ' 
3. parents/guarilians, and ensure that consequences for infractions are fairly and consistently implemented 

throughout: the school 

4 
Serve as a resource to teachers on issues of school culture, classroom management, discipline, and relationships 

· with students 

5. Coach teachers and staff in holding all students to high and consistent behavioral expectations 

6 
OlllJllUUlcate with students - meeting with, listening to, seeking to w1derstand, and convincing them as 

· appropriate - and build a npport network for students 

7 
Develop school wide programs to incentivize positive behaviors and create a school-wide identity among the 

· sludeuts 

8. Draft weekly and monthly reports for parents, students, and leadership team 

9. En ure that faculty and staff members are evenly and fairly enforcing school policies. 

10 
Conduct regular classroom observations of teachers to inform weekly coaching meetings and teacher 

· development in the areas of classroom cultw·e and behavior managemelll 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: ~ e Acad_em_ y _______________________ .J 

Name of Sponsoring Entity: !curie Academy 

Position Title: !social Worker 

Reports to: !Dean of Students 

Sala1y Range: lsso 000 - $65,000 

List any other potential form of re1mmeration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

N/A 

Proposed Location (City and County): !Austin, TX 

'----;::::====~----;::====,----- ---' 
Number of Students anticipated in year one: 1 .... ~_o_o ____ ___. In year five: 1~4_o_o ___ ~ 
Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification 
Required: 

Bachelor's degree 
Master's degree in guidance counseling or social work (preferred) 

Clear record of elevating sn1dent achievement in a classroom, with a strong understanding of 
classroom management, social and emotional learning. and pedagogy that drive student 
growth 

IValid Tom ,mm,eling oe<lilioate 

Complete the following using infonnation gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directo1y fom1d at hnp://mausfield.tea. tare.Ix.us/ 
TEA.AskTED .Web/Fonus/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in 
the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci1 Se1ved Sala Rane 

!Austin ISD j J227901 J Austit1. TX 179.787 $44,325-$59,617 

IP.flugerville ISD I !227904 I !Pflugerville, TX I 125,361 1 1$43,972-$59,492 I 
!Round Rock ISD 11246909 I !Round Rock, TX J jso,204 ] 1$41,898-$60,306 ] 

I 
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Name of Proposed Chaiter School: !eu1ie Academy 
'--~ -_ -_ -_ -_ -_-_ -_ -_ -_ -=-_ -_ -_ -_ -_-_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_-_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_-_ -_ -_ -_ __,~ 

! Curie Academy Name of Sponsoring Entity: 

Position Title: ! ocial Worker 

Repmts to: !Dean of Students 

RESPONSE BOXES WILL AUTO-EXP AND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will pe1f01m. 

1. Identify and suppon students who are !niggling due to living situation 

2. Provide counseling and crisis interveoti.on to students individually and with their families 

3. Leverage school aud collllnnuity resources to suppo11 students to effectively complete their education program 

4. Work with the deans of students to develop effective strategies po itive behavioral intervention 

5. A isl students and students and caulty to resolve conflicts and build positive relationship 

6. As i t parent who need access to programs to suppor ttheir students with disabilities 

7. A sess students with potential mental health concerns 

8 
Assi l the Dean of College and Career Prep in building effective social and emotional learning opportunities 

· into CCP activities 

9 
Ensure confidentiality, accuracy, and timeliness when maintaining student records while adhering to state and 

· school policie and requirements. 

10. 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Chaiter School: l ... ew_ ·_ie_A_ c_od_e_m_· __ Y _______________________ __, 

Name of Sponsoring Entity: !curie Academy 

Position Title: jsPED Teacher 

Reports to: lsPED Department Chair 

Salaiy Range: J$55,000 - $75,000 

List any other potential fo1m of remU11eration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): !Austin, TX 
'----;::=====;------;:====~------' 

Number of Students anticipated in year one: ... 11_0_0 _____ _. In year five : ... 14_o_o ___ ~ 
Minimmn Qualifications Required: 

Education R,quired, IB,cl>eloes deg,« 

::· =====================================================================: Experience Required: At least 3 years of high school experience with evidence of outstanding student growth 

Certification 
Requu·ed: 

(preferred) 

Valid Texas special education eaching certificate 

Complete the following using infonuation gathered from three different traditional districts comparable u1 size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Du·ect01y found at htl :// ian fi d.t a .. ate Ix.us/ 
T.E .A kTED.We >I' 1111s/l-lome a Jlli-Additionally, traditional districts will not have an eight as the fourth digit in 
the county distiict number (CDN). 

# of Students 
Name of Disnicl CDN Located in ii Served a'la1 Rau e 

IAustin ISD ] j22790l l Austin, TX 179,787 $50,251-$62,937 

IPflugecviUe !SD 11227904 I !Pflugerville, TX 1125,361 1 1$46, 750-$60,001 

I Round Rock ISD I I 246909 J !Round Rock, TX J 150,204 I 1$49,300-$65,706 
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Name of Proposed Charter School: I Curie Academy 
'--~ -_ -_ -_ -_-_ -_ -_ -_ -_ -'_ '-_ -_ -:_ -_ -_ -_ -_ -_ -_ -_ -_ -_:-_ -_ -_ -_ -_ -_ -_ -_ -_ -_-_ -_ -_ -_ -_ -_ -_ -_-_ -_ -_ -_ -_ -_ -_ -_ -__:-_ -_ -_ -_ -_ -_ -'-

Name of Sponsoring Entity: 1 ..... a.i_ n_·e_A_ ca_d_e_m_y _________ ______________ -

Position Title: lsPED Teacher 
...... ~--_ -_ -_ -_ -_ -_ -_-_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_-_ -_ -_ -_ -_ -_ -_ -_-_ -_ -_ -_ -_ -~ 

Reports to: !sPBO Depa11ment Chair 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will pe1fo1m. 

1. A sess student abilities to detennine what needs they have 

2. Develop and implement effective individualized education plans; revise and updllte in timely manuer 

3. Create trategic plans for giwoth that align with the student's individualized educational plan and 

4. hnplement behavioral intervention strategies differentiated to student need and aligned wiU1 best prnctiecs 

5 
Teach and provide individual suppor to students across envirolllllenl's appropriate to the student's continuum 

· · placement 

6. Share and communicate individual student progress with the student's parents teachers, and school leadership 

7 
Collaborate effectively in depa11ment professional development initiatives; implement action steps prescribed by 

· depa1tmelll chair to enhance instructional practices 

8. Take accurate and timely classroom at1endance; maintain accurate attendance records 

9. Prnpare students fortm11sitions between classes, semesters, grade level , and graduation 

10. Actively support the mission and vision of Curie Academy 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: L!Ct_ m_·e_ A.i_ca_ d_e1_n..:;.y _______________________ ____, 

Name of Sponsoring Entity: !Curie Academy 

Position Title: !An & Design Teacher 

Reports to : !A&D Department Chair 

Salary Range: 1$55,000 - $75 ,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A . 

NIA 

Proposed Location (City and County) : !Austin, TX 

'----;=====:;------;::===::;-------' 
Nmnber of Students anticipated in year one:! L. 1_0_0 _____ _, In year five : Ll4_o_o ___ ~ 
Minitmun Qualifications Required: 

Education Required: 

Experience Required: At least 3 years of high school experience with evidence of outstanding student growth 
(preferred) 

Ce1tification 
Required: 

Valid Texas teaching certificate 
Valid Texas TESOL certification 

Complete the following using i.nfonnation gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
mnnbers may be accessed on line tlu·ough the Texas Education Direct01y fom1d at !ill,:/ mansfi cld.tea .. ta te,tx.1ts/ 

:. - .AskTFD. leb/Fonnslf-10111e.as x. Additionally, traditional districts will not have an eight as the fomth digit in 
the comity district number (CDN). 

# of Students 
ame of District DN Located in Cit ,..s_e_rv_ed ___ -, ,..;:="--'-=='---~ 

l::A=u=st=il=1 I=S=D=========::::::::I ~ ::.A::.11_,_s _un_· ::.::.TX::.::.::.::.::.::.::.::.::.::.-:::: ;:17=9_,_7=87=====~ $50,251-$62,937 

:=IPt1=u=ge=rv=ill=e=IS=D=============:i I 227904 ] IPOugerville. TX 1125,361 I J$46,750-$60,007 

~IR_m_md_ R_o_ck_I_SD _____ _ _,i i 246909 1 jRoundRock, TX I iso,204 I 1$49,300-$65,706 
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Name of Proposed Charter School: !Curie Academy 

::· =========::::==============================================::::: 
!ciuie Academy Name of Sponsoring Entity: 

Position Title: IA.rt & Design Teacher 

Reports to: IA&D Department Chair 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will pe1f01m_ 

1. Lead students in a nmge of irategies to formulate ideas individually and in collaboration with their peers 

2. reate lesson plans that align with the COW'se scope and sequence and essential knowledge and skills 

3. Implement effective instructional methods and assessment/evahwton techniques 

4 
Collaborate effectively in department professional development initiatives; implemeut action steps prescribed by 

· depa1tmeu1 chair to enhance instructional practices 

5 
Facilitate student's development and achievement of individual goals that are aligned with successful course 

· completion 

6. Differentiate instruction and activities to accommodate vaiying student needs and preparedness 

7. Align classroom management to Curie Academy's po itive behavioral intervention policies and practices 

8. Lead students ii.ii building a po11folio of their work 

9. TnJce accurate and time! classroom attendance; maintain accurate at1e.ndance records 

I 0. Actively uppo1t the mission and vision of Curie Academy ----------------
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: l._eu_ n_·e_A_ca_d_e_m...;;y _______________________ __. 

Name of Sponsoring Entity: !curie Academy 

Position Title: !computer Science Teacher 

Rep011s to: lcs Department Chair 

Salary Range: 1$55 000 - $75,000 

List any other potential fo1m C?f remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): !Austin, TX 

~---;::=====;-------;::::::===::;------~ 
Number of Students anticipated in year one: ~' 1_0_0 _____ __. In year five:j ._4_o_o ___ _, 

Minimum Qualifications Required: 

Education Requffedc l&ohelors deg= 

::· =================================================================~ 
Experience Required: At least 3 years of high school experience with evidence of outstanding student growth 

Cei1ification 
Required: 

(preferred) 

Valid Texas teaching certificate 
Valid Texas TESOL certification 

Complete the following using infonnation gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
nmnbers may be accessed on line through the Texas Education Directo1y found at l11t >·// an 1el tea. ate. x.u / 
--EA.A.skTED.Web/ · 01m fHon e. A· Additionally, traditional districts will not have an eight as the fou11h digit in 
the county district number (CDN). 

# of Students 
..-N_am_ e_o_f_D_i_sm_·_ct ________ __, CDN Located in ..-s_e1_v_ed ___ _, ,;;:=""'-'===---~ 

l::A=u=snn=· =I=SD===========:I ~ ::A=u=stm=· =T=X=' ========::: ;:'7=9.=7=87===: $50,251-$62,937 

l ......... PJl=u=ge=tv=ill=e=IS=D============~' I 227904 I !Pflugerville, TX 1125,361 I 1$46,750-$60,007 

I._R_oi_m_d R_o_ck_ I_SD ______ __,! ! 246909 I !Round Rock, TX I 150,204 I 1$49,300-$65,706 
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Name of Proposed Charter School: !Curie Academy 

~-=========:::'.=============================================::::: 
leune Academy Name of Sponsoring Entity: 

Position Title: !computer Science Teacher 

Reports to: lcs Department Chair 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to l O key duties this individual will pe1form. 

l . Create lesson plans that align with the course scope and sequence and essential knowledge and skills 

2 
Design activities that facilitiate the development of basic/advanced computer skills appropriate to student 

· preparedness 

3. 1.mpleuient effective perfo1m1mce data collection practices to tay abreast of student growtJ1 

Collaborate effectively in depmtment professional development initiatives; implement action steps prescribed by 
· departl~ent chair to enhance instructional practices 

5 
Facilitate student's development and achievement of individual goals that are aligned with successful course 

· completion through effective ins1n1ctionaJ practices and academic intervention 

6. Differentiate instruction and activities to accommodate varying student needs and pl'eparedness 

7. Align classroom managelllenl to Curie Academy's positive behavioral intervention pojjcies and practice 

8. Lead ludeut w1 building a portfolio of their work 

9. Take accurate and tim ly classroom attendance; maintain accurate allendance records 

I 0. Actively upport the mission and vision of Curie Academy 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: ]._c_1_m_·e_A_ c_ad_e_nr_ y _______________________ ~ 

Name of Sponsoring Entity: !Curie Academy 

Position Title: !English Teacher 

Rep01ts to: IEuglish Department Chair 

Salary Range: !$55,000 - $75,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): !Austin, TX 

'----;:=====;-------;::::::====::;-------~ 
Number of Students anticipated in year one: ... 11_0_0 _____ ~ In year five: ... 14_o_o ___ ~ 
Minimum Qualifications Required: 

Education R,qull'edc ,B,cl>,lm' d,gm 

~-====================================================================:: 
Experience Required: At least 3 years of high school experience with evidence of outstanding student growth 

Ce1tification 
Required: 

(prefened) 

Valid Texas teaching ce1tificate 
Valid Texas TESOL certification 

Complete the following using infonnation gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Directmy found at Jill · ~ ' · sfie.11.t a.state.tx .u 
TEA. - " .Web o s/H me.as x. Additionally, traditional districts will not have an eight as the fowth digit in 
the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Se1ved Sala Rane 

!AustinISD 11227901 j Austin, TX 179,787 $50,251-$62,937 

IPflugeiville ISD 11227904 I !Pflugerville, TX 1125,361 I 1s46,750-$60,001 

!Round Rock ISD 11246909 I !Round Rock, TX I jso,204 1 1$49,300-$65,706 
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Name of Proposed Charter School: !curie Academy 

:::· =========::==============================================::::: 
Name of Sponsoring Entity: ... leru_ ,_·e_A_ ca_d_e_m....;y'---______________________ __, 

Position Title: IEugli 11 Teacher 

Reports to: jEngli. I Department Chair 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will pe1fonn. 

I. Create lesson plans that align with the course scope and sequence and essential knowledge and skills 

2 
De igu activities that facilitiate fue develop1ne111 of basic/advanced literacy skills appropriate to student 

· preparedness 

3. Implement effective perfonnance data collection practice to stay abreast of student growth 

4 
Collaborate effectively in departm nt professional development initiatives; implement action steps prescribed by 

· department chair to enhance instructional practice 

5 
Facilitate student's development and achievement of individual goals that are aligned with successful comse 

· completion through effective instructional practice and academic intervention ----------------- ------' 
6. Differentiate instruction and activities to accommodate varying student needs and preparedness 

7. Align classroom management to Curie Academy' positive bebaviornl intervention policie and practice 

. j Lead students iin building a po1tfolio of their work 

9. Jake accmate and timely classroom attendance; maintain accmate attendance records 

10. Actively support the mission and vision of Curie Academy 

Generation 25: Curie Academy 296 



GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: ~lc_t_m_·e_A_ ca_d_e_m_y _______________ _______ _ ~ 

Name of Sponsoring Entity: jcune Academy 

Position Title: I .... M_a_tll_ T_e_a_ch_e_r ___ ____ _____ _. 

Repo1ts to: !Math Department Chair 

Salat1' Range: 1$55,000 - $75,000 

List any other potential fonn of remlmeration (i.e. , car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): !Austin, TX 

'----;::::====:;--------;:===::::,---- ---' 
Number of Students anticipated in year one: .... 11_0_0______ In year five :! ,_4_o_o ___ _. 

Minimmn Qualifications Required: 

E,h,cation Requi<ed, IBache!Ot', de.,.. 

::· =================================================================:::: 
Expe1ience Required: Al least 3 years of high school experience with evidence of outstanding student growth 

Certification 
Required: 

(preferred) 

Valid Texas teaching certificate 
Valid Texas TESOL certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditfonal disn·ict is identified l>y the al>l>rev1at:ion ISD or ISD. otmty disn·ict 
numbers may be accessed ou line through the Texa Education Direct011' found al llllp://mansfield. tea .state.tx.us/ 
TEA.AskTED.Wel>/Forms/Home.a px. Additionally, traditional districts will not have an eight as the fomth digit in 
the county disnict number (CDN). 

# of Students 
Name of Di trict CDN Located in Cit ~S_e_iv_e_d __ ~ ,.;..;..=--~--'-"'--~ 

j::A=u=s=111=1 =IS=D==========::::I [227901 I :::A=u=s=tin==TX===========:::: ;:j7=9=,7=8=7====: ::=============: 
::'P=fl=ug=e=1v=i=U=e=IS=D================:::::' ' 227904 ! 1Pflugetville, TX 1125,361 I !$46,750-$60,007 
I ..... R_ol_w_d_R_oc_k_IS_D ______ ___,! ! 246909 l !Round Rock, TX I lso,204__ I 1$49,300-$65,706 _] 
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Name of Proposed Charter School: lewie Academy 

::· =======================================================~ 
Name of Sponsoring Entity: ... lc_:ui_,_·e_A_ ca_d_e_m....;;y ______________________ ___, 

Position Title: !Math Teacher 
'---~---_ -_ -_ -_ -_ -_ -_ -_ -_-_-_ -_ -_ -_ -_ -_ -_ -_ -_:_ -_ -_ -_ -_ -_ -_ -_:_ -_ -_ -_ -....:: 

Repmts to: IMatJ1 Department Chair 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perfmm. 

l . Create lesson plan that align with the course scope and equence imd e sential knowledge and skills 

2 
Design activities that facilitiate the development of basic/advanced mathematics skills appropriate to student 

· preparedness 

3. Implement effective pe1formance data collection practice to stay abreast of student growth 

4 
ollabornte effectively in department professional development initiatives; inlplement action steps prescribed l>y 

· department chair to enhance instructional practices 

5 
Facilitate student's development and achievement of individual goals that are aligned with successful course 

· · completion through effective iilStmctional practices and academic iuterventioo 

6. Differentiate ins1ruction and activities to accommodate vruying student needs and prepareduess 

7. Align classroom rul)uagement to Curie Academy's positive behavioral intervention policies and practice 

8. Lead studeut iin building a p011folio of their work 

9. Take accurate ru1d timely classroom attendance· maintain accurate attendauce records 

I 0. Actively support the mission and vision of Curie Academy 
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GENERATION 25 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: I urie Academy ~------------------------------' 
Name of Sponsoring Entity: lcmie Academy 

Position Title: !science Teacher 

Rep01ts to: I cience Department Chair 

Sahny Range: 1$55.000 - $75,000 

List any other potential fo11n of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state NIA. 

N/A 

Proposed Location (City and County): !Austin, TX 

~---;::======;:------.====::;------~ 
Number of Students anticipated in year one: .... I 1_0_0 _____ _, In year five: ~'4_o_o ___ __, 

Minimum Qualifications Required: 

Edu"'tion Required, IB,cheloe, degre< 

::· ====================================================================: 
Experience Required: At least 3 years of high school experience with evidence of outstanding student growth 

Certification 
Required: 

(prefen-ed) 

Valid Texas teaching certificate 
Valid Texas TESOL certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district 
numbers may be accessed on line through the Texas Education Direct01y found at ht J!:lfmansfield.tca ,sta e. x..u / 
.....,.,._._.......,kI_filLl¥eb/Fo I me.as lli - Additionally, traditional districts will not have an eight as the foU1th digit in 
the county district number (CDN). 

# of Students 
Name of District CDN Located in{ ity) Setved Rau e 

IAustinISD 11227901 I jAustin, TX 1179,787 

IPflugeiviUe ISD Ii 227904 j !Pt1ugerville, TX J 125,361 I 1$46,750-$60,007 

!Rolllld Rock ISD 11 246909 I jRolllld Rock, TX 1150,204 I 1$49,300-$65,706 
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Name of Proposed Chaiter School: lcwie Academy 
'-·,... -_ -_ -_ -_ -_ -_-_ -_ -_ -=_ "-_ -_ -_ -_-_ -_ -_ -_ -_ -_ -_-_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -__:-_ -_ -_ -_ -_ -_ -_ -_ -_ -_-_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_-_ -_-'..., 

icw-ie Academy Name of Sponsoring Entity: 

Position Title: !science Teacher 

Repmts to: jscience Depfil1lllent Chair 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to IO key duties this individual will pe1fonn. 

I . Create lesson plans that align with the course scope wd sequence and essential knowledge and skills 

2 
Design activities that facilitiate the development of basic/advanced skills in scientific reaoning and fillBlysis 

· appropriate to student preparednes~ 

3. Implement effective perfonnance data collection practices to stay abreast of student growth 

4 
Collaborate effectively in depfil1lllent professional development initiatives; implement action steps presc1-ibed by 

· depa.nment chair to enhance instructional practice 

5 
Facilitate student's development and achievement of individual goals that are aligned with successful cow·se 

· completion rluough effective instructional practice and academic intervention 

6. Differentiate instmction and activities to accommodate varying student needs and preparedness 

7. Align classroom management to Curie cademy's positive behavioral intervention 1>olicies and practices 

8. Lead students iin building a poitfolio of their work 

9. Take accurate and timely classroom attendance; maintain accurate attendance records 

10. Actively suppor1 the mission and vision of Cm-ie Academy 
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GENERATION 25 SUPPLEMENTAL HR FORM 

Name of Proposed Chaiter School: ... lei_m_·e_A_ca_d_e_m-'y'--------------------------' 

Name of Sponsoring Entity: jcm·ie Academy 

Position Title: lsoci:al Studies Teacher 

Repmts to : !social Studies Department Chair 

Salary Ra11ge: 1$55,000 - $75,000 

List any other potential form of remuneration (i.e. , car allowance, cell phone, memberships, travel or housing 
allowa11ce, etc ... ) to be given to the individual in tilis position. If none, please state NIA. 

NIA 

Proposed Location (City and County): !Aust.in, TX 

~---;::=====:;-------;=:::===~--- --~ 
Number of Students anticipated in year one: !._ 1_00 _____ ~ In year five: l._4_oo ___ ----' 

Minimum Qualifications Required: 

Ed,~atinn Requirndc l ohelofs degree 

~--------------------------------~ 
Experience Required: At least 3 years of high school experience with evidence of outstanding student growth 

Certification 
Required: 

(preferred) 

Valid Texas teaching certificate 
Valid Texas TESOL certification 

Complete tl1e following using info1mation gathered from three different traditional districts compai·able in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. Comity disn·ict 
numbers may be accessed on line through the Texas Education Directory fom1d at h t ://inan ·fi d tea.state.1 · u · 
TEA.Ask TED. e onns/J- 111 asp·. Additionally, traditional districts will not have a11 eight as the fomth digit in 
the county district number (CDN). 

# of Students 
Name of District CDN Located in Cil Sezved ala Ran e 

::IA=us=trn=· =I=S=D=========~) ~ ::A=us=t=iu=, TX==========::: r-17-9,-78_7 __ ___, $50,251-$62,937 

l:=P=flu=ge=1v=iU=e=IS=D=============::::I I 227904 [ IPflugeiville, TX [ 125,361 I 1$46,750-$60,007 

IRotwd Rock:ISD j I 246909 1 I Round Rock, TX I 150,204 I J$49,300-$65,706 
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Name of Proposed Chaiter School: !Curie Academy 

~-========================================================::: 
lcmie Academy Name of Sponsoring Entity: 

Position Title: !social Studies Teacher 

Repmts to: lsociaJ Studies Deparlmeut Chair 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perfonn. 

I . Create lesson plans that align with the course scope and sequence and essential knowledge and skills 

2 
Design activities that facilitiate the development of basic/advanced literacy skills appropriate to student 

· preparedues 

3. Implement effective perfom1nnce data collection practice to stay abreast of student growtl1 

4 
Collaborate effectively in department professional development initiatives; implement action steps prescribed by 

· depru1ment chair to enhance iustructio.nal practice 

5 
Facilitate student's development and achievement of individual goals iliat are aligned with successful course 

· completion through effective instructional practices and academic intervention 

6. Differentiate iusu11cliou and activities to accommodate vruyiug student needs and preparedne 

7. Align classroom management to Curie Academy's positive behavioral intervention policie and prnctic 

8.ILead students ii.ii buildiilg a portfolio of their work 

9. Take accurate and timely classroom attendance; maintain accurate attendance records 

IO. Actively suppo1t tlie mission and vision of Curie Academy 
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Attachment 24: Teacher Evaluation Tool(s) 
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Attachment 25: Proposed School Calendar (Annual) 

Provide the proposed calendar for the first year of operation, including the first and last day of 
school, any planned breaks, and the total number of minutes of instruction. 
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September 2021 
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CURIE ACADEMY 
2021 - 2022 

wwwcurieacademyorg I (512) 456-8501 

Fall Semester 
July 27 - 30 

August 2 - 31 

September 1 - 30 

October 1 - 29 

November 2 - 29 

December I - 14 

MSE Sep 30 

PSAT Ckt 16 

STAAR Dec7-10 

FE Oec7-10 

Spring Semester 
January 4 - 31 

February 1 -25 

March 1 -31 

April 1 - 29 

May 2-17 

MSE Feb 24 

AP May 2- 13 

SAT Mar12 

STAAR AprS - 7 

May 10 - 13 

FE May 10 -13 

Daily Schedule 

AM Period 8:10 - 8:55 

P<riodt 9:00 - 10:30 

Brain Break 10:30 -10:45 

P«iod 2 10:45 - 12:15 

Lunch 12:15 -1:00 

CCP 1:00 - 1:45 

Period 3 1 :SO - 3:20 

Reset 3:20 - 3:30 

E&C 3'30 - 4:30 

Calendar Key 

Calibration Day (No School) 

• House Orientation 

• Ho use (9:00 - 12:30) 

Holiday 

I J Terms 

( t Semesters 

Full Days: 164 x 500 min = 82,000 min 

House Days: 12 x 210 min= 2,520 min 

Total Min: 84,520 

Adopted 

(Date) 

January 2022 

s M T w T 5 

2 3 {[4 5 6 7 8 

9 10 11 12 13 . 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31] 

February 2022 

s M T w T s 
[1 2 3 4 

6 7 8 9 10 11 12 
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20 21 22 23 24 111 26 

27 28 

March 2022 
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6 7 8 9 10 . 12 

13 14 15 16 17 TB 19 
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April 2022 
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May2022 
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June 2022 

s M T w T F s 
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12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 
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Attachment 26: Proposed School Schedules 

Provide teacher and student versions of proposed school schedules for a sample day and a 
sample week. 
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Daily Schedule - General Format: 

Period Duration 

8:10AM ----

45 min ,oo,_ __ _ 
._ Smin 

10:30 AM - - - -

0 90 min 

Brain Break 15 min 

""'" -----. . . 90min 

12:15 PM--- -

Lunch 45 min 

1:00PM ---- - 45 min '"™ _____ 
- 5min 

90 min 

3:20PM ----
10 min 

3:30PM----.. 

60min 
4:30 PM - - - -

Lunch 

Brain Break 
Wrap_ Up 
Passing 

Discovery Start Time: 8: 10 AM (All Grades) 

l81 Period Start Time: 9:00 AM (All Grades) 

Dismissal Time: 4:30 PM (All Grades) 

Operational Minutes Per Day: 500 (All Grades) 

Operational Minutes Per Week: 2500 (All Grades) 

45min 

90 min 

90 min 

45 min 

90 min 

60 min 

45 min 

15 min 
10 min 
10 min 

Total Instructional 
Minutes: 420 

} 

Total Non-Instructional 
Minutes: 80 

Minimum Minutes of Academic Instruction Per Day: 420 (All Grades) 

Minimum Minutes of Academic Instruction Per Week: 2,100 (All Grades) 

Generation 25: Curie Academy 

Total Operational 
Minutes: 500 
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Daily Schedule - Grade Level Variations: 

Grades 9-10 
8:10AM - - •• 

9:00AM ---- -

10:30AM --· • 
Brain Break 

10:<ISAM ·--· -

12:lSPM ·· ·· 

1:05PM ----  Lunch 

1:SOPM---· -

3:20PM·- -· - ra U 
3:30 PM · · -

4:30 PM • • 

45 min 

90min 

15mln 

90mln 

4Smln 

45 min 

90 min 

10min 

60min 

•- 5 min 

• - 5 min 

Grades 11-12 
8:10AM - ---

9Jl0 AM 

10.lOAM · • Brain Break 
10:45AM··- · · 

12:15 PM •·· 
Lunch 

1:00PM··- -

150PM ---- -

320PM-· - U 
330PM •· 

430PM ·-·-

45min 

90min 

15 min 

90 min 

45 min 

45 min 

90min 

10min 

60min 

- Smin 

- Smin 

6 !0AM 

900AM 

1030AM ··-· 

Grade 12: 
capstone Semester 

4Smin 

•

90min 

Brain Break 15 min 

1045AM --- -
90 min 

1215 PM--- · 
Lunch 45 min 

1:00PM ••· 

1:50 PM··· 

210 min 

4:30 PM • -

Note: the daily schedules for grades 9-10 and 11-12 (non-capstone) are identical with the 
exception of the order of CCP and lunch. 

Daily Schedule -House Day Variation: 

9:00 AM - - - -

210 min 

12:30 PM - - - -
12:45 PM----:· ··· · · · · ·· ·· .. ... ... ......... .. . 

Calibration 
Half Day 240 min 

(No Students) 

4:30 PM - - - - :. ·• · • · · ··· · · · · · ···· · · ·· · ··• · · ·· · 

Generation 25: Curie Academy 
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Daily Schedule- Student Example (9th Grade): 

Fall Semester 
8:10AM ----

Read/OH 

9:00AM---- - Algebra! 

10:30AM ----
Brain Break 

10:45AM - --- -
English I 

12:15 PM --- -

-

Employment 
1:05PM - ·--

Lunch 

1:50PM ---- -
Big History 

3:20 PM - • · 
3:30 PM - -- - Wrap Up 

-

Yoga/Treasury 
4:30 PM --

Spring Semester 

Read/OH 

• Geometry 

Brain Break 

• 

Computer 
Science I 

- Employment 

Lunch 

• Big History 

Wrap Up 

- XC/Treasury 

Math 

Science 

Literacy: Soclel Studies 

Literacy: ELA 

Core Subject Minutes Per Wnk 

Fell Sprl119 

450 450 

225 225 
' 

( 225 \ ( 225 \ 

\ 450 ) \ 0 ) 

Total Literacy 
Min; 675 

Total Literacy 
Min: 225 

Big History: Breakdown 
of Wnkly Minutes 

Big History < 
450 

Science: 
225 

.. S. Studies 
225 

Weekly Schedule - Student Example (9th Grade; Fall Semester): 

Monday Tuesday Wednesday Thursday Friday 
8:10AM ----

Reading Reading Office Hrs: Algebra I Reading Office Hrs: Big History 

9:00AM ----

Algebra I Algebra I Algebra I Algebra I Algebra I 

10:30 AM - - - -
Brain Break Brain Break Brain Break Brain Break Brain Break 

10:45AM ----

English I English I English I English I English I 

12:15 PM - - - -

Lunch Lunch Lunch Lunch Lunch 
1:00 PM----

Employment Employment Employment Employment Employment 

1:50 PM - - - -

Big History Big History Big History Big History Big History 

3:20 PM - - - -

3:30 PM--- - Wra u Wra u 
Yoga House Yoga 

4:30 PM - - - -
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Daily Schedule -Teacher Example (English I): 

Office Hrs 

9:00AM ------ PLC 

10:30AM ----
Brain Break 

10:45AM ---- -
• • English I 

12:15 PM----

l:0S PM ____ _ Employment 

Lunch 

l:SOPM ----- English/ 

3:20 PM - - - -
3:30 PM _ _ _ _ Wrap Up 

-

Ult Fris./Sci Fi 
4:30 PM - - - -

Minutes Per Day 

R&R 

225 

90 

80 

60 

45 

Weekly Schedule-Teacher Example (English I): 

Monday Tuesday Wednesday 
8:10AM ----

Reading Room Tutorials: English I Office Hrs: English I 

9:00AM ----
PLC E!.C. fil 

Dept Meeting Work Period Work Period 
(30 min) 

10:30 AM - - - -
Brain Break Brain Break Brain Break 

10:45AM ----

English I English I English I* 

12:15 PM----
Lunch Lunch Lunch 

1:00 PM--- -
Employment Employment Employment 

1:50PM - - - -

English I English I English I 

3:20 PM - - - -
3:30 PM--- - Wra u 

Ultimate Frisbee 
4:30 PM----

Generation 25: Curie Academy 

Thursday Friday 

Tutorials: English I Office Hrs: English I 

ru; fil 
Observation Debrief Work Period 

(30 min) 

Brain Break Brain Break 

English I English I 

Lunch Lunch 

Employment Employment 

English I English I 

Wra u 

House Ultimate Frisbee 

*Observed by Dept Chair 
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Attachment 27: Proposed Admissions and Enrollment Policy 
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Overview 
Curie Academy will offer open-enrollment to students entering 9th through 12th grade. CA will 
primarily enroll students at the 9th grade level and offer enrollment to students at higher grade 
levels to the extent that seats become available. 
CA's application window will span from October 1 to January 31. Ifwe receive more 
applications than we have seats available at a given grade level, CA will conduct a blind lottery 
on February 1 to determine which applicants to that grade level will be offered admissions and 
which applicants will be placed on the waitlist. 
Notification of offer/waitlist status will be given to each applicant by February 7. Offered 
students will have until March 7 to accept or decline the offer. Applicants on the waitlist will 
receive offers in the order they appear on the waitlist and to the extent that seats become 
available. 

Application Process 
Applications will be available online at www.curieacademy.org and by visiting Curie Academy 
to use a campus-based computer starting on October 1. The widow for submitting the 
applications will remain open until January 31 . 

Applications submitted after January 31 will be accepted but placed on the admissions waitlist in 
the order they were received. 

The application itself will ask for only basic identifying information about the applicant and their 
parent/ guardian: 

Applicant Information Parent/Guardian Information 

• Name • Name 

• Birthdate • Parent/guardian status 

• Home address • Relationship to student 

• Current grade level • Home address 

• Grade level next year • Confirmation of home address 

• Current school • Contact phone number 

• Name of sibling who is a returning • Contact email address 
student (if applicable) 

• Name of parent/guardian who is a school 
founder or staff member (if applicable) 

Lottery 
If the number of applications for a grade level exceeds the number of seats available, Curie 
Academy will conduct a blind lottery to determine which students will be offered admission. The 
lottery, if needed, will occur on February 1, the day after the application window closes. 

The lottery will be conducted to determine the order in which students will be offered admission. 
Applications will be placed in descending priority level priority level and randomized within 
their given level: 

1. Applicants who are siblings of returning students 

Generation 25: Curie Academy 321 



2. Applicants who are the children of school founders or current employees94 

3. Applicants who reside within Curie Academy's primary enrollment boundary 
4. Applicants who reside within Curie Academy's secondary enrollment boundary 

After the applications from the first priority level have been randomly selected and placed on the 
admission list, the applications from the second priority level are then added in the same manner. 
This process will continue through the third and fourth priority levels. Applications submitted 
after the close of the application window will then be added to the waitlist in the order in which 
they were received. 

Offer and Waitlist Procedure 
All applicants will be notified by February 7 as to whether they have secured an admission offer 
or placement on the waitlist. 

Enrollment 
Offered students must accept or decline the offer by March 7 by submitting an intent to enroll 
form electronically or in person at Curie Academy. In the event that an offer is declined, the 
applicant at the top of the waitlist will be offered admission. 

Nondiscrimination Policy 
Curie Academy will not discriminate on the basis of sex, national origin, ethnicity, religion, 
disability, academic, artistic, or athletic ability, or the district the student would otherwise attend. 

If an applicant has a documented history of a criminal offense but otherwise qualifies for 
admission, Curie Academy's Board of Directors will confer with the proper authorities to 
determine their eligibility for enrollrp.ent. The applicant will be presumed eligible and be offered 
admission unless there is a significant risk of them being a danger to themself or to others. 

94 The lottery exemption for the children of school founders and staff will be limited as to constitute only a small 
percentage of total enrollment 
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Attachment 28: Certificate of Occupancy for Facility 

If the applicant has a certificate of occupancy for the identified facility, provide a copy. 
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Generation 25: Curie Academy 320 

Attachment 28: Certificate of Occupancy for Facility 

If the applicant has a certificate of occupancy for the identified facility, provide a copy. 

N/A 

Cured During Remedy Period



Attachment 29: Evidence that Facility has been Secured 

If the applicant currently owns the facility, has a lease, or has an MOU or other proof of intent to 
secure a specific facility, provide proof of the commitment. 
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Attachment 29: Evidence that Facility has been Secured 

If the applicant currently owns the facility, has a lease, or has an MOU or other proof of intent to 
secure a specific facility, provide proof of the commitment. 

N/A 

Cured During Remedy Period



Attachment 30: Detailed Start-up Plan 

Provide a detailed start-up plan for Year 0 (September 2020-August 2021 ). 
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BD: Board of Directors PEIMS: PEIMS Coordinator 
CEO: Chief Executive Officer (C. Choucair) 
ESC 13: Back Office and Payroll Support 
LC: Legal Consultant 

SAM: Senior Advisor (M. Diaz) 
SAL: Senior Advisor (L. Robinson) 

~ 1•:t1~.1.i1Ja'6 ii ~ ... "; ,.ii1J.u , II .. 
i~ F.ITTlinJlll..fi 

September Enrollment Finalize strategic plan for student recruitment: CEO, SAL 
2020 (1) creation and distribution of promotional 

information (English and Spanish) via CA's 
website and relevant newspapers; 
(2) logistics for promotional events throughout 
CA's enrollment boundary, including block 
walks information meetings at local libraries 
and other public spaces for both before and 
during the application window; and 
(3) define the roles and responsibilities of 
Found Families Council in student recruitment 

Finalize strategic plan for student enrollment: CEO, SAL 
( 1) selection of enrollment management 
software; 
(2) communicating enrollment offers; 
(3) registering students; 
(4) requesting registered student records; and 
( 5) addressing staffing needs based on 
registered student records (e.~ .• IEPs) 

Create enrollment application (English and Spanish) CEO 
Configure enrollment management software CEO 
Post admission and enrollment policies on Curie CEO, SAL 
Academy website; post user friendly explanation of 
aoolication and enrollment process 
Publish application and enrollment information in CEO 
Austin American-Statesman 

Financial Finalize financial accounting policies and practices, CEO, 
Operations including implementation of financial accounting ESC13 

software and internal controls for managing funds and 
purcbase approval processes 
If needed, complete and submit grant proposals for CEO, SAL 
additional fundin~ 

Hiring Implement new hire procedures ( e.g., background CEO, SAL 
checks, fingerprinting, verification of teaching 
certifications enrollment in benefits) 
Finalize employment contract for superintendent BD 
Finalize employment contracts for Year O employees CEO, LC 
Finalize strategic plan for faculty and staff hiring: CEO, SAM 
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(1) consolidated hiring candidate list generated 
through prospective Year O faculty and staff 
professional networks; 
(2) communications with prospective 
candidates; 
(3) schedule of recruiting trips and networking 
efforts with local universities; and 
(4) detailed interview and hiring policies and 
procedures 

Launch employment application portal on Curie CEO, SAM 
Academy website with entries for open positions in 
Year 1 

October Academics Finalize foundational documents on instructional CEO, SAM 
2020 practices, homework and assessment policies, and 

grading policies 
Enrollment Launch enrollment application process (begin CEO, SAL 

accepting aoolications online and in print) 
Facilities Finalize strategic plan with landlord to prepare facility CEO, SAM 

for the 2021-2022 school year ( e.g., E Occupancy 
status and necessary tenant improvements) 
Sign facilities lease to begin occupancy in 202 1 CEO, SAM 

Governance Board of Directors complete TEA-mandated fall BD 
training 

Enrollment Host public information meetings to promote CA's CEO, SAL 
school and answer questions about the enrollment 
process 

November Facilities Monitor progress of facility preparations CEO, SAM 
2020 Financial Finalize inventory management and tracking systems CEO, 

Operations to ensure safe keeping of assets ESC13 
Enrollment Host info meeting to promote CA' s school and CEO, SAL 

answer questions about the application and enrollment 
process 
Refine recruitment strategy based on interim results CEO, SAL 
(i.e. , how many applications we have received) 

Hiring Create and publish job postings for all open Yl CEO, SAM 
positions on relevant boards and websites 

December Facilities Monitor progress of facility preparations CEO, SAM 
2020 Make final determination of furniture, equipment, and CEO, SAM 

technology needs; request quotes from reputed 
vendors ( at least 3) 

:I 
Enrollment Host info meeting to promote CA's school and CEO, SAL 

answer questions about the application and enrollment 
process 
Student Recruitment: refine recruitment strategy CEO, SAL 
based on interim results (i.e., how many applications 
we have received) 
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January Enrollment Conduct lottery and record results CEO, SAL 
2021 Communicate enrollment offers and waitlist status to CEO, SAL 

all students who applied 
Register students who accept enrollment offers CEO, SAL 
Request registered student records thru Ascender CEO, SAL 

Facilities Monitor progress of facility preparations CEO, SAM 
Financial Commence complete accounting and payroll services CEO, 
Operations ESC13 
Parent Commence home visits to registered students and CEO, SAL 
Engagement their families 
Purchasing Publish RFP for breakfast/lunch program vendor CEO, SAL 

February Campus Finalize start and end times of the school day CEO, SAL 
2021 Operations Finalize and announce official 2021-2022 academic CEO, SAL 

calendar 
Enrollment Internal deadline to have all seats filled for 2021-2022 CEO, SAL 

school year (Feb 26, 2021) 
Parent Complete home visits to all registered students and CEO, SAL 
Engagement their families 

Send February 2021 newsletter to families of CEO, SAL 
registered students 

Special Meet with parents of registered special education to CEO, SAL 
Populations gain insight that will help us understand how to best 

I accommodate their needs 
Meet with ESC Region 13 Special Education to CEO, SAL 
formalize strategy for hiring and contracting services 
based on registered student IEPs and parent meetings 

Facilities Confirm completion of facility readiness plan for the CEO, SAM 
2021-2022 school year 

Hiring Implement special populations hiring strategy devised CEO, SAM 
with Region 13 

Purchasing Interview meal vendors based on best proposals CEO, SAM 
March Academics Finalize TEKS-based scope and sequence for each CEO, SAM 
2021 course to be offered in Year I 

Campus Finalize operations strategy for student and faculty CEO, SAL 
Operations parking; student drop-off; and student pick-up 

Finalize comprehensive campus security and CEO, SAL 
emergency response plan 
Finalize professional development program, including CEO, SAM 
performance evaluation 

Governance Board of Directors complete TEA-mandated spring BD 
training 

Parent Send March 2021 newsletter to families of registered CEO, SAL 
Engagement students 
Purchasing Select a vendor from among those interviewed to CEO, SAM 

provide breakfast and lunch on campus 
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Finalize required purchase assessment for network CEO, SAM 
equipment and internet services and obtain quotes 
from at least 3 reputed vendors 

April Academics Create interim strategic plan for anticipated academic CEO, SAM 
2021 remediation based on records of registered students 

Special Finalize English learners' official policies and CEO, SAL 
Populations procedmes 

Finalize special education official policies and CEO, SAL 
procedure 

Parent Send April 2021 newsletter to families of registered CEO, SAL 
Engagement students 

II Hiring Internal deadline to complete hiring for 2021-2022 CEO, SAM 
school year. 
Review Yl new hire process and results for improve CEO, SAM 

11 practices in the next cycle 
Purchasing Purchase necessary software ( e.g., accounting/payroll CEO, SAM 

software, student information system, student testing, 
and meal program) 

May Academics Finalize official student handbook and publish to CEO, SAL 
2021 Curie Academy website 

Finalize House Orientation schedule and activities CEO, SAL 
(including MAP Growth assessments) 

Campus Finalize policies and procedures to ensure safekeeping CEO, SAL 
Operations of records in compliance with FERP A 

Implement contracted software services (e.g., student CEO, SAL 
information system and special education software 
database) 
Finalize daily procedures for breakfast and lunch to CEO, SAL 
ensure operational success 
Finalize and announce athletics programs and after CEO, SAL 
school programs for the 2021-2022 school year 

Facilities Complete all necessary purchases of furniture , CEO, SAM 
equipment, and technolo2:v 

Financial Finalize and approve budget for the 2021-22 fiscal BD 
Operations year 
Hiring Complete new-hire check-ins with Year 1 faculty and CEO, SAM 

staff 
Parent Send May 2021 newsletter to families of registered CEO, FT 
Engagement students 

June Academics Communicate master schedule and teaching CEO, SAM 
2021 assignments to Year 1 faculty and staff 

Finalize strategic plan for anticipated academic CEO, SAL 
remediation based on records of registered students 
(to be refined after MAP Growth assessments during 
House Orientation) 
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Provide Year 1 faculty with relevant course planning CEO, SAM 
documents and resources 

Campus Complete PEIMS coding of all registered students PEIMS 
Operations Create master schedule and register students for CEO, SAL 

classes in student information system 
Finalize policies and approval process for purchases CEO,SAM 
by Curie Academy leadership and faculty 
Finalize school uniform elements and provisions CEO, SAL 
Send special newsletter to families of registered CEO, SAL 
students to address the student and family logistics of 
starting the school year ( e.g., House Orientation 
schedule and Fall Semester suooly list) 

Enrollment Request updated records for all registered students CEO, SAL 
Facilities Distribute supplies, materials, and resources to CEO,SAM 

designated placements on campus 
Install all campus furniture and equipment CEO,SAM 

Hiring Complete June 2021 check-in with each individual CEO, SAM 
Year 1 hire 

July Campus Ensure facilities and operations are ready for Year 1 CEO, SAM 
2021 Operations 
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Attachment 31: Financial Plan Workbook 

Using the template provided on the ~~~~~ application page, complete the Financial Plan 
Workbook. 

Once complete, applicants are instructed to submit this attachment as follows: 

Hard Copy: print a hard copy of only the Financial Plan Workbook Summary. This is the 
RED TAB in the Financial Plan Workbook; 

AND 

Electronic Submission: The entire Financial Plan Workbook, will be submitted 
electronically as an Excel file. 

It is important to budget conservatively and to consider that charter schools often have lower 
than anticipated attendance rates in the first five years of operation. Therefore, a reasonable 
planning estimate of $5,920 per student, which accounts for a daily attendance rate of 80%, 
should be used when planning and developing the budget. 

Note: When using a school district as a baseline for supplemental HR forms, make sure the ISD 
used has the same or close to anticipated average daily attendance (ADA) that the proposed 
charter school is projecting. 

Through a grant application process, federal funds may be available for up to 12 months of 
post-award planning and up to two years of implementation. However, start-up funds are 
available for no more than three years. Actual funding depends on the number of eligible 
charters, the completion of a successful competitive charter grant application, and the 
continuation of funds from the United States Department of Education. Start-up funding is 
NOT to be used for budget purposes and, if awarded, will not be available to the 
sponsoring entity until the contract for the charter school has been executed, a county
district number has been assigned, and a grant application has been completed and 
negotiated. 

After these steps are complete, federal funds may only be accessed after a request for 
reimbursement has been submitted. Generally, federal funds may not be received until after the 
charter holder has demonstrated that it has incurred an expenditure that represents an allowable 
cost pursuant to the requirements of the federal award. 
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REVENUE 
Total State Revenue 
Total Federal Revenue 
Total local and Other Revenue 

TOTAL REVENUE 

EXPENSES 
PERSONNEL, PAYROU TAXES, ANO BENEFITS EXPENSES 
Total Administrative Staff Personnel Costs 
Total Instructional Pers.onnel Costs 
Total Non-Instructional Personnel Costs. 
Total Payroll T a,ies and Benefits 

TOTAL PERSONNEL, PAYROl.l TAXES, AND BENEFITS EXPENSES 

NON-PAYROU RELATED EXPENSES 
Total Contracted Services 
Total School Operations 
Total Facilities Operations and Maintenance 
Reserves / Contingencies 

TOTAL NON-PAYROl.l RELATED EXPENSES 

TOTAL EXPENSES 

NET OPERATING INCOME (before depredation) 

STUDENT ENROLLMENT 
Projected Student Enrollment 
Revenue Per Pupil 
Expe nses Per Pupil 
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FINANCIAL PLAN WORKBOOK SUMMARY 

Year 1 
2022 

93 805 5 s 
46495 s s 

230,000 5 s 
1.208300 s $ 

I S 88167 s 280 750 s 3.96.0:13 s 
I$ 54167 s 430 080 s 929,362 5 
I S . $ - $ s 
I s 13.963 5 9:!.291 s 189.279 s 
I $ 156 297 S 803,121 s 1,514,674 $ 

s 11.000 s 7'1.125 $ 82,450 s 
s 19190 s 122.057 s U4.S37 $ 
s s 127,200 s 134,050 s 
s s 10,000 s 12.500 s 
s 30,190 s 333,382 s 353 537 $ 

I s 186,487 I $ 1,ut.so1 1 $ 
Is o.su Is 71,797 1 s lSS,662 1 S 

100 200 
12,083 10119 
11,365 9,341 

Year3 Year4 Year 5 
2024 2025 2026 

2,851,325 $ 3.906.315 s 3,906 315 
139 485 5 185.515 s 185,515 

30.000 s 30,000 s 30,000 
3,020,810 s 4 JllBIO s 4.121.8!0 

412.028 s 563 927 s 569,626 
J.407 983 $ 1 914 542 s 1,933,687 

5 $ 
266,610 s 366 926 s 377,516 

2086'610 s Z.'45 394 S 1880 831 

110,777 s 132,075 s 132.261 
139 766 s 165.459 s 124,427 
654205 s 65' 205 s 652 205 
15,625 s 19,531 s 19.531 

918,373 s 969,271 s 928,444 

IS,816 IS 307,164 1 s 312,5541 

JOO 400 400 
10069 10 305 10,305 

W.017 9 537 9.523 
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• Colors for tabs and cells may be different on MAC computers and Apple products.
• Complete all four tabs in GREEN. The BLUE tabs are informational only and do not require data entry.
• For MAC users, the BLUE tabs are Budget, Financial Plan Workbook Summary, SOF, and Payment Formula Example. All other tabs 

are GREEN data entry tabs.
• Formula driven cells are locked and should remain locked. Enter information into the GRAY cells ONLY. 
• For MAC users, the GRAY cells may appear blue.
• Cells containing RED triangles in the upper right corner contain guidance on that particular line item.
• All Notes and Notes and Descriptions of Assumptions cells are editable.  Adding as much detail as possible in these columns is 

encouraged. All Notes and Notes and Descriptions of Assumptions should be verifiable with support documents if requested by TEA.

• Enter the Lead Applicant's name, email address, and phone number.
• In the row Start-Up (Year 0) Fiscal Year End, enter the fiscal year the proposed charter school will be in for it's startup year.
• In the row Year One Fiscal Year End, enter the fiscal year the school will be in for its first operational year.
• In the row Fiscal Year End Date, use the drop-down list box to select the proposed charter school fiscal year end date.
• In the row Total School Year Minutes, enter the number of minutes the proposed charter school will be open for operation.

• Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked.

ENROLLMENT Section
• Enter the anticipated enrollment for the proposed school by grade and year in the GRAY cells only. The anticipated enrollment for all 

five years is mandatory because those enrollment assumptions will directly impact the five year budget/operational plan.

• Enter the anticipated average daily attendance (ADA) percentage by year.
• WARNING - Enter conservative and realistic enrollment numbers. The state funding for your proposed charter school will be adjusted 

to your actual ADA, not your budgeted ADA! If you enter ambitious enrollment numbers or your estimated enrollment numbers are 
not realistic compared to your waiting list of students within commuting distance, then your projections may be invalid. Additionally, 
your enrollment numbers may change frequently during the school year. Over budgeting revenue is the most frequent cause of 
financial distress for charter holders.

STUDENT POPULATION Section
• Enter the anticipated number of students for each population designation by year in the gray cells only.  The numbers entered will 

automatically generate the percentage of students anticipated for that designation based on the total enrollment entered.  

TRANSPORATION Section
• Enter the anticipated transporation allotments for the specified programs. 

• Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked.
• Column C - Enter the position description.
• Column D - Select the category for the position entered in column C from the drop down list box. Categories listed in the drop down 

box align with the Start-Up, Y1, & Assumptions and Budget tabs.  
**PLEASE NOTE** - Before selecting a category, be sure to review the Budget  tab to see where each category falls in terms of the 
Personnel section.

• Column E - Enter the starting salary for each position.  
• Columns F - K - Enter the number of full-time equivalents (FTE) for each position for the given year.
• Coumn M - Enter any notes related to each position.
• Cells P10 - S10 - Enter the anticipated percentage of salary increases for each year.  Salaries for each position for each year will be 

automatically generated based on the yearly raise percentages entered in the worksheet. 

1/23/2020 13:54

New Charter School Application Financial Plan Workbook 
Instructions

School Info Tab

Enrollment Tab

Personnel Tab

General Instructions and Notes
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• Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked.
• Column C - All line descriptions are locked and are to remain locked except those shaded gray and labeled Custom. Custom cells can 

be edited by the applicant.  
• Columns E - F - Enter budgeted amounts for the proposed charter school in column E for the start-up year (Year 0) and in column F for 

Year 1.
• Columns H - M - Enter the percentage increase OR decrease that is anticipated for each line item from year to year.  

** PLEASE NOTE** - The percentages entered in the PAYROLL TAXES AND BENEFITS section are for the percentage of total payroll 
for that particular year and NOT the percentage of increase from year to year. 

• Enter any notes and descriptions of assumptions that need further explanation.

• ALL revenues and expenses are automatically calculated based on the Enrollment, Personnel, and Start-Up, Y1, & Assumptions tabs.

• No data should be entered on this tab.

• ALL revenues and expenses are automatically calculated based on the Enrollment, Personnel, and Start-Up, Y1, & Assumptions tabs.

• No data should be entered on this tab.

• Summary of Finances (SOF) tab displays the estimate for Total State Aid.
• No data should be entered on this tab.

• Actual cash flows are based on average attendance for each 6 week period reported to TEA. If you experience a substantial change in 
enrollment during the year, your ADA will change and so will your payments.

• No data should be entered on this tab.

Payment Formula with Example Tab

Start-Up, Y1, & Assumptions Tab

Budget Tab

SOF Tab

Financial Plan Workbook Summary Tab
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Lead Applicant Name:
Contact Email:
Contact Phone:

Start-Up (Year 0) Fiscal Year End: 2021 Enter the 4-digit year (XXXX)
Year One Fiscal Year End: 2022 Enter the 4-digit year (XXXX)
Fiscal Year End Date: June 30 Select date
Total School Year Minutes: 84,520 Enter the number of minutes (e.g., 75,600)

cassian.choucair@curieacademy.org
512-800-1959

Curie Academy

NEW CHARTER SCHOOL APPLICATION FINANCIAL PLAN WORKBOOK

Cassian Choucair
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 Year 1  Year 2  Year 3  Year 4  Year 5 
ENROLLMENT 2022 2023 2024 2025 2026
Pre-Kindergarten (Enter 1/2 of actual enrollment because you will 
only be funded for 1/2 day per child) -                         -                         -                         -                         -                         
Kindergarten -                         -                         -                         -                         -                         
1st Grade -                         -                         -                         -                         -                         
2nd Grade -                         -                         -                         -                         -                         
3rd Grade -                         -                         -                         -                         -                         
4th Grade -                         -                         -                         -                         -                         
5th Grade -                         -                         -                         -                         -                         
6th Grade -                         -                         -                         -                         -                         
7th Grade -                         -                         -                         -                         -                         
8th Grade -                         -                         -                         -                         -                         
9th Grade 100.00                  100.00                  100.00                  100.00                  100.00                  
10th Grade -                         100.00                  100.00                  100.00                  100.00                  
11th Grade -                         -                         100.00                  100.00                  100.00                  
12th Grade -                         -                         -                         100.00                  100.00                  

Total Number of All Students Enrolled (Average Membership) 100.00                  200.00                  300.00                  400.00                  400.00                  
Total Number of High School Students Enrolled 100.00                  200.00                  300.00                  400.00                  400.00                  

Average Daily Attendance (ADA) % 85% 85% 85% 85% 85%
Average Daily Attendance (ADA) 85.00 170.00 255.00 340.00 340.00

Percent change YOY 100% 50% 33% 0%

STUDENT POPULATION
Special Education Data: 2022 EYS 2022 2023 EYS 2023 2024 EYS 2024 2025 EYS 2025 2026 EYS 2026
Number Enrolled in Homebound -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Number Enrolled in Hospital Class -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Number Enrolled in Speech Therapy -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Number Enrolled in Resource Room -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Number Enrolled in Self-Contained Mild/Mod/Sev -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Number Enrolled in Full-Time Early Childhood -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Number Enrolled in Off-Home Campus -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Number Enrolled in VAC -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Number Enrolled from State Schools -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Number Enrolled in Residential Care & Treatment -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Number Enrolled in Mainstream 15.00                    -                         30.00                    -                         45.00                    -                         60.00                    -                         60.00                    -                         
Special Education Student Count (SPED) 15.00                    -                         30.00                    -                         45.00                    -                         60.00                    -                         60.00                    -                         
Special Education Student Count % 15.00% 15.00% 15.00% 15.00% 15.00%

Percent change YOY 100% 0% 50% 0% 33% 0% 0% 0%

Curie Academy
ESTIMATE OF STATE AID ENTITLEMENT INPUT

Data for the following fiscal years must be based on reasonable estimates and projections.
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Career and Technology (C&T) Data: 2022
 Advanced C&T 

FTE 2022 2023
 Advanced C&T 

FTE 2023 2024
 Advanced C&T 

FTE 2024 2025
 Advanced C&T 

FTE 2025 2026
 Advanced C&T 

FTE 2026 

Number Enrolled in One-hour Class 25.00                    -                         25.00                    70.00                    25.00                    90.00                    25.00                    90.00                    25.00                    90.00                    
Number Enrolled in Two-hour Class 75.00                    -                         105.00                  -                         205.00                  80.00                    205.00                  80.00                    205.00                  80.00                    
Number Enrolled in Three-hour Class -                         -                         70.00                    -                         70.00                    -                         70.00                    -                         70.00                    -                         
Number Enrolled in Four-hour Class -                         -                         -                         -                         -                         -                         100.00                  -                         100.00                  
Number Enrolled in Five-hour Class -                         -                         -                         -                         -                         -                         75.00                    -                         75.00                    -                         
Number Enrolled in Six-hour Class -                         -                         -                         -                         -                         -                         25.00                    -                         25.00                    -                         
Career & Technology Students Enrolled 100.00                  -                         200.00                  70.00                    300.00                  170.00                  400.00                  270.00                  400.00                  270.00                  
% of Career & Technology Students 100.00% 100.00% 35.00% 100.00% 56.67% 100.00% 67.50% 100.00% 67.50%

Percent change YOY 100% 0% 50% 143% 33% 59% 0% 0%

2022 2023 2024 2025 2026
Number Gifted and Talented Students Enrolled 10.00                    20.00                    30.00                    40.00                    40.00                    
% of Gifted and Talented Students Enrolled 10.00% 10.00% 10.00% 10.00% 10.00%

Number of Pregnancy Related Students -                         -                         -                         -                         -                         
% of Pregnancy Related Students Enrolled

Number of Students Enrolled in Bilingual/ESL 25.00                    50.00                    75.00                    100.00                  100.00                  
% of Students Enrolled in Bilinguel/ESL 25.00% 25.00% 25.00% 25.00% 25.00%

Special Education Error Check
Career and Technology Error Check

Compensatory Education Enrollment 55.00                    110.00                  165.00                  220.00                  220.00                  

TRANSPORTATION 2022 2023 2024 2025 2026
Regular Program Transportation Allotment -                         -                         -                         -                         -                         
Special Education Program Transportation Allotment -                         -                         -                         -                         -                         
Career and Technology Program Transportation Allotment -                         -                         -                         -                         -                         
Transportation Total -                         -                         -                         -                         -                         

Percent change YOY 0% 0% 0% 0%

Data for the following fiscal years must be based on reasonable estimates and 
projections.Gifted and Talented, Pregnancy Related, & 

Bilingual/ESL Data:
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Year Count
Start-Up

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Start-Up

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
FYE 2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026

# of FTEs # of FTEs # of FTEs # of FTEs # of FTEs # of FTEs 0.0000% 0.0000% 1.0000% 1.0000% 1.0000% 1.0000%
Chief Executive Officer Executive Management 115,000$        0.5 0.7 0.7 0.8 1.0 1.0 54,167$                 74,750$                 85,963$                 98,857$                 113,685$               114,882$               
Senior Advisor Executive Management 110,000$        0.3 0.3 0.0 0.0 0.0 0.0 34,000$                 34,000$                 -$                            -$                            -$                            -$                            
Chief Financial Officer CFO / Director of Finance 75,000$           0.0 0.0 1.0 1.0 1.0 1.0 -$                            -$                            75,750$                 76,508$                 77,273$                 78,045$                 
Director of Operations Operation / Business Manager 60,000$           0.0 0.0 1.0 1.0 1.0 1.0 -$                            -$                            60,600$                 61,206$                 61,818$                 62,436$                 
PEIMS Coordinator Administrative Staff 55,000$           0.0 1.0 1.0 1.0 1.0 1.0 -$                            55,000$                 55,550$                 56,106$                 56,667$                 57,233$                 
Executive Assistant Administrative Staff 52,000$           0.0 1.0 1.0 1.0 1.0 1.0 -$                            52,000$                 52,520$                 53,045$                 53,576$                 54,111$                 
Dean of Students Deans, Directors & Coordinators 65,000$           0.0 1.0 1.0 1.0 2.0 2.0 -$                            65,000$                 65,650$                 66,307$                 133,939$               135,279$               
Dean of CCP Deans, Directors & Coordinators 65,000$           0.0 0.0 0.0 0.0 1.0 1.0 -$                            -$                            -$                            -$                            66,970$                 67,639$                 
Social Worker Therapists & Counselors 60,000$           0.0 0.2 0.3 0.5 1.0 1.0 -$                            10,080$                 20,362$                 30,848$                 60,000$                 60,600$                 
Special Education Teacher Teachers - SPED 60,000$           0.0 1.0 2.0 3.0 4.0 4.0 -$                            60,000$                 121,200$               183,618$               247,272$               249,745$               
Art/Design Teacher Teachers - Regular 60,000$           0.0 0.0 0.0 1.5 2.0 2.0 -$                            -$                            -$                            91,809$                 123,636$               124,872$               
Computer Science Teacher Teachers - Regular 60,000$           0.0 1.0 2.0 3.0 5.0 5.0 -$                            60,000$                 121,200$               183,618$               309,090$               312,181$               
English Teacher Teachers - Regular 60,000$           0.0 1.0 2.0 3.0 4.0 4.0 -$                            60,000$                 121,200$               183,618$               247,272$               249,745$               
Math Teacher Teachers - Regular 60,000$           0.9 2.0 4.0 5.0 6.0 6.0 54,167$                 120,000$               242,400$               306,030$               370,908$               374,617$               
Science Teacher Teachers - Regular 60,000$           0.0 1.0 3.0 4.0 5.0 5.0 -$                            60,000$                 181,800$               244,824$               309,090$               312,181$               
Social Studies Teacher Teachers - Regular 60,000$           0.0 1.0 2.0 3.0 4.0 4.0 -$                            60,000$                 121,200$               183,618$               247,272$               249,745$               

-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

Total  $     1,077,000 1.7 11.1 21.1 28.8 38.9 38.9 142,334$               710,830$               1,325,395$           1,820,011$           2,478,468$           2,503,313$           

Curie Academy

Yearly Raise %

Number of FTEs
PERSONNEL

Position Description
Position Category

(Categories align with the 
categories on the Five Year Budget)

Notes

Starting 
Salary

Total of Salaries

Page 6 of 17

I I I I 



1/23/2020 13:54

 Start-Up
Year 0  Year 1 

 Start-Up
Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 Notes and Descriptions of Assumptions Notes and Descriptions of Assumptions 

2021 2022 2021 2022 2023 2024 2025 2026 for Start-Up Year for Year 1 through Year 5

REVENUE
TOTAL STATE REVENUES 931,805              104.00% 50.00% 37.00% 0.00%

TOTAL FEDERAL REVENUES 46,495                100.00% 50.00% 33.00% 0.00% $464.95 per ADA based on federal revenue of other 
schools with similar student demographics

TOTAL LOCAL & OTHER REVENUES 230,000              230,000              -86.96% 0.00% 0.00% 0.00% Seeking $400,000 start-up funding (Y0:$200,000); 
Board of Directors contributes $30,000

Seeking $400,000 start up funding (Y1: $200,000); 
Board of Directors contribute $30,000 annually

TOTAL REVENUE 230,000$           1,208,300$        

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management 88,167                108,750              
Instructional Management -                      -                      
Deans, Directors & Coordinators -                      65,000                
CFO / Director of Finance -                      -                      
Operation / Business Manager -                      -                      
Administrative Staff -                      107,000              
Other - Administrative -                      -                      
TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 88,167$              280,750$           

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 54,167                360,000               1 Founding Teacher @ $65k prorated to 10 months 

Teachers - SPED -                      60,000                
Substitute Teachers -                      -                      
Teaching Assistants -                      -                      
Specialty Teachers -                      -                      
Aides -                      -                      
Therapists & Counselors -                      10,080                
Other - Instructional -                      -                      
TOTAL INSTRUCTIONAL PERSONNEL COSTS 54,167$              430,080$           

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                      -                      
Librarian -                      -                      
Custodian -                      -                       custodial costs included in "Janitorial Services" 

under Facilities Operation & Maintenance 

Security -                      -                      
Other - Non-Instructional -                      -                      
TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS -$                        -$                        

TOTAL PERSONNEL EXPENSES 142,334$           710,830$           

PAYROLL TAXES AND BENEFITS
Social Security -                          -                          0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  TRS Opt In  TRS Opt In 
Medicare 2,064                  10,307                1.45% 1.45% 1.45% 1.45% 1.45% 1.45%  1.45% federally mandated  1.45% federally mandated 
State Unemployment 639                     2,727                  0.45% 0.38% 0.40% 0.40% 0.38% 0.38%  2.7% of first $9000 per employee ($243 per 

employee) 
 2.7% of first $9000 per employee ($243 per 
employee) 

Worker's Compensation Insurance 1,423                  7,108                  1.00% 1.00% 1.00% 1.00% 1.00% 1.00%  1% of total personnel expenses  1% of total personnel expenses 
-                          -                          0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
-                          -                          0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Health Insurance 7,560                  46,488                5.31% 6.54% 7.55% 7.55% 7.61% 7.76%  $4536 per full-time employee (cost of TRS-
ActiveCare 1-HD for 1 employee (FY 2020) per year, 
prorated to 10 months 

 Includes assumption of 3% increase in total 
employer contribution annually to keep up with 
projected ActiveCare 1-HD coverage costs 

Dental Insurance -                          -                          0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  offered through insruance provider without 
employer contribution 

 offered through insruance provider without 
employer contribution 

Vision Insurance -                          -                          0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  offered through insruance provider without 
employer contribution 

 offered through insruance provider without 
employer contribution 

Life Insurance -                          -                          0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Retirement Contribution 2,277                  25,661                1.60% 3.61% 3.88% 4.25% 4.36% 4.49%  adjusted for HB3  adjusted for HB3 

REVENUE AND EXPENSE ASSUMPTIONS
Curie Academy

ASSUMPTIONSBUDGET

 Enter the % change below for which the amount entered in column F should 
change each year. Consider using the % changes in the Enrollment Tab. 

 For each line item in the Payroll Taxes and Benefits section, enter the % of Total 
Personnel Expenses that line item should represent. 
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 Start-Up
Year 0  Year 1 

 Start-Up
Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 Notes and Descriptions of Assumptions Notes and Descriptions of Assumptions 

2021 2022 2021 2022 2023 2024 2025 2026 for Start-Up Year for Year 1 through Year 5

REVENUE AND EXPENSE ASSUMPTIONS
Curie Academy

ASSUMPTIONSBUDGET

-                          -                          0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
-                          -                          0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL PAYROLL TAXES AND BENEFITS 13,963$              92,291$              

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 156,297$           803,121$           
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 Start-Up
Year 0  Year 1 

 Start-Up
Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 Notes and Descriptions of Assumptions Notes and Descriptions of Assumptions 

2021 2022 2021 2022 2023 2024 2025 2026 for Start-Up Year for Year 1 through Year 5

REVENUE AND EXPENSE ASSUMPTIONS
Curie Academy

ASSUMPTIONSBUDGET

CONTRACTED SERVICES
Accounting / Audit -                          10,000                1.00% 1.00% 1.00% 1.00%
Legal 4,000                  10,000                1.00% 1.00% 1.00% 1.00%
Management Company Fee -                          -                      0.00% 0.00% 0.00% 0.00%
Nurse Services -                          -                      0.00% 0.00% 0.00% 0.00%
Food Service / School Lunch -                          -                      0.00% 0.00% 0.00% 0.00%
Payroll Services 20,000                -100.00% 0.00% 0.00% 0.00%  ESC Region 13 Business Services 
Special Ed Services -                          28,125                100.00% 50.00% 25.00% 0.00%  50% of SPED students need 30 weekly sessions at 

$125 per session 
Titlement Services (i.e. Title I) -                          -                      0.00% 0.00% 0.00% 0.00%
 Curriculum Development -                          2,500                  0.00% 0.00% 0.00% 0.00%  Assume $2500 per year in total faculty summer 

stipends for curriculum development 
 Directors and Officers Insurance $1,000 3,500                  0.00% 0.00% 0.00% 0.00%
 Financial Services 6,000                  0.00% 0.00% 0.00% 0.00%  Finanical Consultant 
TOTAL 11,000$              74,125$              

SCHOOL OPERATIONS
Board Expenses 1,500                  1,500                  0.00% 0.00% 0.00% 0.00%  Assume $1500   Assume $1500 
Classroom / Teaching Supplies & Materials -                          652                     237.00% 109.00% 20.00% 0.00%  based on campus simulation 
Special Ed Supplies & Materials -                          1,200                  100.00% 50.00% 33.00% 0.00%  Assume $200 per SPED student 
Textbooks / Workbooks -                          1,500                  100.00% 45.00% 34.00% 0.00%  Assume $150 per teacher 
Supplies & Materials other 50                       1,735                  68.00% 50.00% 30.00% 0.00%  based on Year 0 simulation  based on campus simulation 
Equipment / Furniture 9,500                  31,357                -5.00% -23.00% 44.00% -100.00%  based on campus simulation 
Telephone 150                     360                     0.00% 0.00% 0.00% 0.00%  $180 for ED's mobile line  Add $180 office mobile line 
Technology -                          57,095                -27.00% 0.00% -4.00% -20.00%  based on campus simulation  
Student Testing & Assessment -                          2,850                  0.00% 0.00% 0.00% 0.00%  MAP Testing: $1500 annual license + $13.50 per 

new student 
Field Trips -                          10,000                100.00% 50.00% 33.00% 0.00%  $100 per student 
Transportation (student) -                          3,250                  100.00% 50.00% 33.00% 0.00%  $3250 per 100 sudents 
Student Services - other -                          -                      0.00% 0.00% 0.00% 0.00%
Office Expense 250                     268                     100.00% 50.00% 33.00% 0.00%  based on campus simulation 
Staff Development -                          1,050                  114.29% 46.67% 31.82% 0.00%  Assume $150 per teacher 
Staff Recruitment 2,700                  4,140                  -18.84% 30.36% -49.32% 0.00%  Assume $300 per open position  Assume $300 per open position; Assume 80% 

retention YOY 
Student Recruitment / Marketing 5,000                  5,000                  0.00% 0.00% 0.00% 0.00%  Assume $50 per new student  Assume $50 per new student 
School Meals / Lunch -                          -                      0.00% 0.00% 0.00% 0.00%  Assume Net $0 (fed & state funding + fees - cost) 

Travel (Staff) 40                       100                     100.00% 45.00% 34.00% 0.00%  Assume $10 per staff member (gas reimbursement)  Assume $10 per staff member (gas reimbursement) 

Fundraising -                          -                      0.00% 0.00% 0.00% 0.00%
After School Program -                          -                      0.00% 0.00% 0.00% 0.00%  Assume Net $0 (fees less cost) 
 Custom Operations #1 -                          -                      0.00% 0.00% 0.00% 0.00%
 Custom Operations #2 -                          -                      0.00% 0.00% 0.00% 0.00%
TOTAL SCHOOL OPERATIONS 19,190$              122,057$           

FACILITY OPERATION & MAINTENANCE
Insurance -                          7,500                  0.00% 300.00% 0.00% 0.00%  No facilities  Assume $1 per square foot 
Janitorial Services -                          2,800                  0.00% 376.00% 0.00% 0.00%  No facilities  Assume $1 per square foot; Janitor cleans only non-

classrooms 
Building and Land Rent / Lease -                          90,000                0.00% 455.56% 0.00% 0.00%  No facilities  Y1-2: based on figures provided by current leasee 

plus 20% as a conservative measure(temp campus); 
Y3-5: $7M debt financed at 8.5% (Building Hope: 
Bridge Financing Y3-6) 

Repairs & Maintenance -                          12,000                0.00% 275.00% 0.00% 0.00%  No facilities  Assume $1.50 per square foot 
Security Services -                          1,200                  0.00% 0.00% 0.00% 0.00%  No facilities  Assume $1200 per year for security cameras and 

safety equipment 
Utilities -                          13,700                50.00% 205.00% 0.00% 0.00%  No facilities  Y1-2: based on figures provided by current leasee 

(temp campus);  
Internet -                          -                       Included in Utilities  Included in Utilities 
 Custom Facilities Operations #1 -                          -                      
 Custom Facilities Operations #2 -                          -                      
TOTAL FACILITY OPERATION & MAINTENANCE -$                        127,200$           

 Enter the % change below for which the amount entered in 
column F should change each year. 
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 Start-Up
Year 0  Year 1 

 Start-Up
Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 Notes and Descriptions of Assumptions Notes and Descriptions of Assumptions 

2021 2022 2021 2022 2023 2024 2025 2026 for Start-Up Year for Year 1 through Year 5

REVENUE AND EXPENSE ASSUMPTIONS
Curie Academy

ASSUMPTIONSBUDGET

RESERVES / CONTIGENCIES -                          10,000                25.00% 25.00% 25.00% 0.00%  Y1: $10k and annual 25% increase thereafter 

TOTAL EXPENSES 186,487$           1,136,503$        

NET OPERATING INCOME (before Depreciation) 43,513$              71,797$              

DEPRECIATION & AMORTIZATION -                          -                      0.00% 0.00% 0.00% 0.00%

NET OPERATING INCOME (including Depreciation) 43,513$              71,797$              
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 Start-Up
Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 

2021 2022 2023 2024 2025 2026
SUMMARY
Total Revenue 230,000                                1,208,300                 2,023,873                 3,020,810                 4,121,830                 4,121,830 
Total Expenses 186,487                                1,136,503                 1,868,211                 3,004,993                 3,814,665                 3,809,276 
Net Operating Income (before Depreciation) 43,513                                        71,797                     155,662                       15,816                     307,164                     312,554 
Revenue Per Pupil                 12,083.00                 10,119.37                 10,069.37                 10,304.57                 10,304.57 
Expenses Per Pupil                 11,365.03                    9,341.05                 10,016.64                    9,536.66                    9,523.19 

REVENUE
TOTAL STATE REVENUES 931,805                   1,900,883                2,851,325                3,906,315                3,906,315                
TOTAL FEDERAL REVENUES 46,495                     92,990                     139,485                   185,515                   185,515                   
TOTAL LOCAL & OTHER REVENUES 230,000$              230,000                   30,000                     30,000                     30,000                     30,000                     

TOTAL REVENUE 230,000$              1,208,300$             2,023,873$             3,020,810$             4,121,830$             4,121,830$             

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management 88,167                  108,750                   85,963                     98,857                     113,685                   114,882                   
Instructional Management -                             -                                -                                -                                -                                -                                
Deans, Directors & Coordinators -                             65,000                     65,650                     66,307                     200,909                   202,918                   
CFO / Director of Finance -                             -                                75,750                     76,508                     77,273                     78,045                     
Operation / Business Manager -                             -                                60,600                     61,206                     61,818                     62,436                     
Administrative Staff -                             107,000                   108,070                   109,151                   110,242                   111,345                   
Other - Administrative -                             -                                -                                -                                -                                -                                
TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 88,167$                280,750$                 396,033$                 412,028$                 563,927$                 569,626$                 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 54,167                  360,000                   787,800                   1,193,517                1,607,270                1,623,342                
Teachers - SPED -                             60,000                     121,200                   183,618                   247,272                   249,745                   
Substitute Teachers -                             -                                -                                -                                -                                -                                
Teaching Assistants -                             -                                -                                -                                -                                -                                
Specialty Teachers -                             -                                -                                -                                -                                -                                
Aides -                             -                                -                                -                                -                                -                                
Therapists & Counselors -                             10,080                     20,362                     30,848                     60,000                     60,600                     
Other - Instructional -                             -                                -                                -                                -                                -                                
TOTAL INSTRUCTIONAL PERSONNEL COSTS 54,167$                430,080$                 929,362$                 1,407,983$             1,914,542$             1,933,687$             

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                             -                                -                                -                                -                                -                                
Librarian -                             -                                -                                -                                -                                -                                
Custodian -                             -                                -                                -                                -                                -                                
Security -                             -                                -                                -                                -                                -                                
Other - Non-Instructional -                             -                                -                                -                                -                                -                                
TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS -$                           -$                              -$                              -$                              -$                              -$                              

TOTAL PERSONNEL EXPENSES 142,334$              710,830$                 1,325,395$             1,820,011$             2,478,468$             2,503,313$             

Curie Academy
PROJECTED BUDGET / OPERATING PLAN
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 Start-Up
Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 

2021 2022 2023 2024 2025 2026
PAYROLL TAXES AND BENEFITS
Social Security -                             -                                -                                -                                -                                -                                
Medicare 2,064                     10,307                     19,218                     26,390                     35,938                     36,298                     
State Unemployment 639                        2,727                        5,315                        7,258                        9,531                        9,531                        
Worker's Compensation Insurance 1,423                     7,108                        13,254                     18,200                     24,785                     25,033                     
                                                                                                    - -                             -                                -                                -                                -                                -                                
                                                                                                    - -                             -                                -                                -                                -                                -                                
Health Insurance 7,560                     46,488                     100,067                   137,411                   188,611                   194,257                   
Dental Insurance -                             -                                -                                -                                -                                -                                
Vision Insurance -                             -                                -                                -                                -                                -                                
Life Insurance -                             -                                -                                -                                -                                -                                
Retirement Contribution 2,277                     25,661                     51,425                     77,350                     108,061                   112,399                   
                                                                                                    - -                             -                                -                                -                                -                                -                                
                                                                                                    - -                             -                                -                                -                                -                                -                                
TOTAL PAYROLL TAXES AND BENEFITS 13,963$                92,291$                   189,279$                 266,610$                 366,926$                 377,518$                 

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 156,297$              803,121$                 1,514,674$             2,086,620$             2,845,394$             2,880,831$             

CONTRACTED SERVICES
Accounting / Audit -                             10,000                     10,100                     10,201                     10,303                     10,406                     
Legal 4,000                     10,000                     10,100                     10,201                     10,303                     10,406                     
Management Company Fee -                             -                                -                                -                                -                                -                                
Nurse Services -                             -                                -                                -                                -                                -                                
Food Service / School Lunch -                             -                                -                                -                                -                                -                                
Payroll Services -                             20,000                     -                                -                                -                                -                                
Special Ed Services -                             28,125                     56,250                     84,375                     105,469                   105,469                   
Titlement Services (i.e. Title I) -                             -                                -                                -                                -                                -                                
 Curriculum Development -                             2,500                        2,500                        2,500                        2,500                        2,500                        
 Directors and Officers Insurance 1,000                     3,500                        3,500                        3,500                        3,500                        3,500                        
 Financial Services 6,000                     -                                -                                -                                -                                -                                
TOTAL 11,000$                74,125$                   82,450$                   110,777$                 132,075$                 132,281$                 
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 Start-Up
Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 

2021 2022 2023 2024 2025 2026

SCHOOL OPERATIONS
Board Expenses 1,500                     1,500                        1,500                        1,500                        1,500                        1,500                        
Classroom / Teaching Supplies & Materials -                             652                           2,197                        4,592                        5,511                        5,511                        
Special Ed Supplies & Materials -                             1,200                        2,400                        3,600                        4,788                        4,788                        
Textbooks / Workbooks -                             1,500                        3,000                        4,350                        5,829                        5,829                        
Supplies & Materials other 50                          1,735                        2,915                        4,372                        5,684                        5,684                        
Equipment / Furniture 9,500                     31,357                     29,789                     22,938                     33,030                     -                                
Telephone 150                        360                           360                           360                           360                           360                           
Technology -                             57,095                     41,679                     41,679                     40,012                     32,010                     
Student Testing & Assessment -                             2,850                        2,850                        2,850                        2,850                        2,850                        
Field Trips -                             10,000                     20,000                     30,000                     39,900                     39,900                     
Transportation (student) -                             3,250                        6,500                        9,750                        12,968                     12,968                     
Student Services - other -                             -                                -                                -                                -                                -                                
Office Expense 250                        268                           536                           804                           1,069                        1,069                        
Staff Development -                             1,050                        2,250                        3,300                        4,350                        4,350                        
Staff Recruitment 2,700                     4,140                        3,360                        4,380                        2,220                        2,220                        
Student Recruitment / Marketing 5,000                     5,000                        5,000                        5,000                        5,000                        5,000                        
School Meals / Lunch -                             -                                -                                -                                -                                -                                
Travel (Staff) 40                          100                           200                           290                           389                           389                           
Fundraising -                             -                                -                                -                                -                                -                                
After School Program -                             -                                -                                -                                -                                -                                
 Custom Operations #1 -                             -                                -                                -                                -                                -                                
 Custom Operations #2 -                             -                                -                                -                                -                                -                                
TOTAL SCHOOL OPERATIONS 19,190$                122,057$                 124,537$                 139,766$                 165,459$                 124,427$                 

FACILITY OPERATION & MAINTENANCE
Insurance -                             7,500                        7,500                        30,000                     30,000                     30,000                     
Janitorial Services -                             2,800                        2,800                        13,328                     13,328                     13,328                     
Building and Land Rent / Lease -                             90,000                     90,000                     500,000                   500,000                   500,000                   
Repairs & Maintenance -                             12,000                     12,000                     45,000                     45,000                     45,000                     
Security Services -                             1,200                        1,200                        1,200                        1,200                        1,200                        
Utilities -                             13,700                     20,550                     62,678                     62,678                     62,678                     
Internet -                             -                                -                                -                                -                                -                                
 Custom Facilities Operations #1 -                             -                                -                                -                                -                                -                                
 Custom Facilities Operations #2 -                             -                                -                                -                                -                                -                                
TOTAL FACILITY OPERATION & MAINTENANCE -$                           127,200$                 134,050$                 652,205$                 652,205$                 652,205$                 

RESERVES / CONTIGENCIES -                             10,000                     12,500                     15,625                     19,531                     19,531                     

TOTAL EXPENSES 186,487$              1,136,503$             1,868,211$             3,004,993$             3,814,665$             3,809,276$             

NET OPERATING INCOME (before Depreciation) 43,513$                71,797$                   155,662$                 15,816$                   307,164$                 312,554$                 

DEPRECIATION & AMORTIZATION -                             -                                -                                -                                -                                -                                

NET OPERATING INCOME (including Depreciation) 43,513$                71,797$                   155,662$                 15,816$                   307,164$                 312,554$                 
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Start-Up
Year 0      Year 1 Year 2 Year 3 Year 4 Year 5

2021 2022 2023 2024 2025 2026

REVENUE
Total State Revenue 931,805$                 1,900,883$              2,851,325$              3,906,315$              3,906,315$              
Total Federal Revenue 46,495$                   92,990$                   139,485$                 185,515$                 185,515$                 
Total Local and Other Revenue 230,000$              230,000$                 30,000$                   30,000$                   30,000$                   30,000$                   

TOTAL REVENUE 230,000$              1,208,300$             2,023,873$             3,020,810$             4,121,830$             4,121,830$             

EXPENSES
PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES
Total Administrative Staff Personnel Costs 88,167$                280,750$                 396,033$                 412,028$                 563,927$                 569,626$                 
Total Instructional Personnel Costs 54,167$                430,080$                 929,362$                 1,407,983$              1,914,542$              1,933,687$              
Total Non-Instructional Personnel Costs -$                       -$                         -$                         -$                         -$                         -$                         
Total Payroll Taxes and Benefits 13,963$                92,291$                   189,279$                 266,610$                 366,926$                 377,518$                 

TOTAL PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES 156,297$              803,121$                 1,514,674$             2,086,620$             2,845,394$             2,880,831$             

NON-PAYROLL RELATED EXPENSES
Total Contracted Services 11,000$                74,125$                   82,450$                   110,777$                 132,075$                 132,281$                 
Total School Operations 19,190$                122,057$                 124,537$                 139,766$                 165,459$                 124,427$                 
Total Facilities Operations and Maintenance -$                       127,200$                 134,050$                 652,205$                 652,205$                 652,205$                 
Reserves / Contingencies -$                       10,000$                   12,500$                   15,625$                   19,531$                   19,531$                   

TOTAL NON-PAYROLL RELATED EXPENSES 30,190$                333,382$                 353,537$                 918,373$                 969,271$                 928,444$                 

TOTAL EXPENSES 186,487$              1,136,503$             1,868,211$             3,004,993$             3,814,665$             3,809,276$             

NET OPERATING INCOME (before depreciation) 43,513$                71,797$                   155,662$                 15,816$                   307,164$                 312,554$                 

STUDENT ENROLLMENT
Projected Student Enrollment 100                           200                           300                           400                           400                           
Revenue Per Pupil 12,083$                   10,119$                   10,069$                   10,305$                   10,305$                   
Expenses Per Pupil 11,365$                   9,341$                     10,017$                   9,537$                     9,523$                     

Curie Academy
FINANCIAL PLAN WORKBOOK SUMMARY
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Summary of Finance Description Weight 
or Rate

Refined Average Daily Attendance (ADA) 85.000
High School ADA 275$       85.000
Prior Year Refined ADA 0.000

SPECIAL EDUCATION FTE
Homebound (Code 01) 5.0 0.000
Hospital Class (Code 02) 3.0 0.000
Speech Therapy (Code 00) 5.0 0.000
Resource Room (Code 41& 42) 3.0 0.000
Self-contained Mild/Mod/Severe (Code 43 & 44) 3.0 0.000
Full Time Early Childhood (Code 45) 3.0 0.000
Off-home Campus (Codes 91-98) 2.7 0.000
VAC (Code 08) 2.3 0.000
State School Students (Code 30) 2.8 0.000
Residential Care & Treatment (Code 81-89) 4.0 0.000

Total Special Education FTE 0.000
Total Special Education Weighted FTE 0.000

EXTENDED YEAR SERVICES (EYS) SPECIAL EDUCATION FTE
Homebound (Code 01) 5.0 0.000
Hospital Class (Code 02) 3.0 0.000
Speech Therapy (Code 00) 5.0 0.000
Resource Room (Code 41& 42) 3.0 0.000
Self-contained Mild/Mod/Severe (Code 43 & 44) 3.0 0.000
Full Time Early Childhood (Code 45) 3.0 0.000
Off-home Campus (Codes 91-98) 2.7 0.000
VAC (Code 08) 2.3 0.000
State School Students (Code 30) 2.8 0.000
Residential Care & Treatment (Code 81-89) 4.0 0.000

Total ESY Special Education FTE 0.000
Total ESY Special Education Weighted FTE 0.000

Mainstream ADA 1.10 12.750
Career & Technology FTEs 1.35 24.650
Advanced Career & Technology Education FTEs 50$     0.000

Regular Program ADA 60.350
Gifted & Talented Enrollment 0.12 4.250
State Compensatory Education Enrollment 0.20 55.000
Pregnancy Related FTEs 2.41 0.000
Bilingual ADA 0.10 21.250
Adjusted GYA 0.9733

Total Weighted Average Daily Attendance (WADA) SOF pg 151.203
Did Charter Holder Participate in TRS Active Care in 2005-06? NO
Full-Time Staff (not MSS) 1 0.000
Part-Time Staff (not MSS) 1 0.000

State Average Funding Components SOF pg
Per Capita Rate 2 447.180$                          
District Basic Allotment (DBA) 7 5,102.00$                         
Adjusted Basic Allotment (ABA) 7 5,390.00$                         
Adjusted Allotment 7 6,535.00$                         
District Tax Rate Level 1 (DTR1) 12 0.057339$                        

ESTIMATE OF STATE AID ENTITLEMENT
Curie Academy
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District Tax Rate Level 2 (DTR2) 12 0.049003$                        
2018-2019 State Average I&S Rate that limits spending to $60 million 16 0.060035$                        
EDA Guaranteed Yield (GY) 16 37.00$                               
Level 1 Entitlement 12 106.28$                             
Level 2 Entitlement 12 31.95$                               

Program Intent Codes -TIER I Allotments SOF pg

11-Regular Program Allotment 2 394,387$                          
21-Gifted & Talented Adjusted Allotment (spend 55% of amount) 2 3,333$                               
25-Bilingual Education Allotment (spend 52% of amount) 2 13,887$                             
99-New Instructional Facility Allotment 2 -$                                   
31-High School Allotment (spend 100% of amount) 2 23,375$                             

   Special Education Detail: SOF pg

Regular Special Education 10 -$                                   
Mainstream 10 91,653$                             
Residential Care and Treatment 10 -$                                   
State Schools 10 -$                                   
Extended Year Special Education 10 -$                                   

23-Special Education Adjusted Allotment (spend 52% of amount) 91,653$                             

   Career & Technology Detail: SOF pg

Regular Career & Technology (CTE) Allotment 10 217,468$                          
Advanced CTE Allotment 10 -$                                   

22-Career and Technology Allotment (spend 58% of amount) 2 217,468$                          

   State Compensatory Education Detail: SOF pg

State Compensatory Allotment 11 71,885$                             
Pregnancy Related 11 -$                                   

24-Compensatory Education Allotment (spend 52% of amount) 2 71,885$                             

Transportation Detail: SOF pg

Regular 9 -$                                   
Special Education 9 -$                                   
Career & Technology Education 9 -$                                   

99-Transportation Allotment 2 -$                                   

TOTAL COST OF TIER I / STATE SHARE OF TIER I 2 815,989$               

TIER II SOF pg

Tier II Level 1 12 92,144$                             
Tier II Level 2 12 23,673$                             

TOTAL TIER II 3 115,817$               
OTHER PROGRAMS

Staff Salary Allotment 13 -$                                   
Charter has at least an acceptable academic performance rating?   NO
HB21 - State Facilites Allotment 16 -$                                   

TOTAL OTHER PROGRAMS 3 -$                        
SOF pg

TOTAL STATE AID 3 931,805$               
Available School Fund (ASF) 3 -$                                   

 Foundation School Fund (FSF) 3 931,805$                          
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FSP Allotment 931,805$                  

Adjustments to Allotments -$                          

Less Total Paid to Date -$                          
FSP Remaining Balance 931,805$                  

Payment Month
# of Remaining 

Payments
% of Unpaid 

Balance
Estimated Payments 

Schedule

September 12 8.3% 77,340$                      
October 11 9.1% 77,756$                      
November 10 10.1% 78,448$                      
December 9 11.1% 77,507$                      
January 8 12.4% 76,974$                      
February 7 14.4% 78,304$                      
March 6 16.6% 77,269$                      
April 5 19.9% 77,253$                      
May 4 25.1% 78,049$                      
June 3 33.2% 77,324$                      
July 2 49.7% 77,323$                      
August 1 100.0% 78,257$                      

Total Payments 931,805$                   

PAYMENT FORMULA EXAMPLE
Curie Academy
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Attachment 32: Budget Narrative 

Provide a detailed budget narrative. Describe the assumptions behind the projections for 
revenue, staffing levels, and costs that are outlined in the Financial Plan Workbook. 

State Revenue 
We project enrolling a new set of 100 9th grade students each year starting in Year 1. We 
conducted a thorough demographic analysis of existing middle schools, high schools, and official 
census data within a 10-mile radius of CA's proposed location to generate a realistic projection 
of CA' s future student body at Curie. 
Among the demographics we analyzed, there are a few that directly affect state revenue: (1) 
economic disadvantage; (2) English learners; (3) gifted and talented; and (4) special education. 
Among CA's 100 new 9th grade students each year, we project having: 

o 55 economically disadvantaged students 
o 25 English learners 
o 10 G/T students 
o 15 students who receive special education services (mainstream) 

Another major factor affecting state revenue will be CA's attendance rates. In the financial plan 
workbook, we conservatively project a student ADA of 85% each year. Meeting CA's goal of 
97% ADA will result in much higher than projected levels of state revenue. 

The only factor affecting state revenue in the workbook that doesn' t change at a constant rate 
(like enrollment) is CA's CTE enrollment. Because the number of CTE credit hours students are 
required to earn between 9th

- I 2th grade varies CA's projected state revenue on a per pupil basis 
changes slightly between Years 1 - 5. 

Year 1 Year2 Year3 Year4 Year 5 
State Revenue Per $9309 $9490 $9488 $9748 $9748 
Pupil 
YOY Change +1.94% -0.02% +3.16% +0.00% 

Federal Revenue 
Federal revenue is estimated at an average of $464.95 per student based on federal revenue on a 
per student basis at Texas charter schools with student populations similar to CA's projected 
enrollment. 

Local Revenue 
Curie Academy' s board of directors have pledged to raise $30,000 annually starting in Year 0 
(an average of $5000 per year from each director). 

CA is currently working with a prospective donor to secure a pledge of up to $400,000 for 
startup funding based on meeting criteria in the first half of 2020 and conditional upon charter 
authorization in September 2020. 
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Expenses 

Personnel: Year 0 
During CA's startup year, CA will employ CA's CEO, Senior Advisors, and a Founding Teacher 
to prepare CA's school for opening in 2021. 

CA's CEO and Founding Teacher will be employed full-time at annual salaries of $65,000 each. 
Their salaries will be prorated to the 10 months between the start and end of CA's startup year at 
$5,416.67 per month or $54,166.67 total for the 10-month term. 

CA's Senior Advisors will be employed part-time at $85 per hour on an as-needs basis. We have 
budgeted for an average 10 hours per week for the 10-month term: $34,000. 

Personnel: Executive Management 
The Curie Academy CEO's salary will increase 15% annually between Year 1 and Year 4 as 
Curie grows from 25% to full capacity. After Year 5, his salary will increase at a 1.00% annual 
raise thereafter. 

Year 1 Year 2 Year3 Year4 Years 
CEO Salary $74,750 $85,963 $98,857 $113,685 $114,882 
YOY 

+15% +15% +15% +1% 
Chane:e 

A thorough explanation of how the CEO's salary range and salary each year were determined is 
available in Talen Management and Development: Proposed Superintendent Qualifications. 

Curie Academy Senior Advisors will be employed part-time at $85 per hour on an as-needs basis 
during Year 1. We have budgeted for 10 hours per week between July 2021 and April 2022 (10 
months) for a total of: $34,000. 

Personnel: CFO / Director of Finance 
CA will hire a full-time CFO after Year 1; their starting salary is budgeted at $75,000 with a 
1.00% annual raise thereafter. 

Personnel: Operations / Business Manager 
CA will hire a full-time Director of Operations ($60,000 per year) for Year 1 with a 1.00% 
annual raise thereafter. 

Personnel: Administrative Staff 
CA will employ a full-time PElMS coordinator ($55,000 per year) and an Executive Assistant 
($52,000 per year) starting in Year 1. They will both receive a 1.00% annual raise thereafter. 

Personnel: Deans, Directors, and Coordinators 
CA will employ a Dean of Students at Year 1 ($65,000 per year) and a second one at Year 4. CA 
will also hire a Dean of College and Career Prep ($65,000 per year) at Year 4. All of CA's Deans 
will receive an annual raise of 1.00%. 
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Personnel: Therapists & Counselors 
CA will employ a social worker part-time starting in Year 1 at a wage of $28 per hour during the 
10-month school year (not including House Orientation in July). We have budgeted for the 
position to reach full-time status at Year 4 when CA's campus reaches capacity. 

Social 
Year 1 Year2 Year3 Year4 Year 5 Worker 

Hours Per 
10 20 30 Full-Time Full-Time 

Week 
Compensation $10,080 $20,362 $30,848 $60,000 $60,600 

Personnel: Teachers 
In order to create useful projections for CA's personnel needs, we created a simulated master 
schedule with integrated course registration for each enrolled student for each semester from 
Year 1 through Year4 when CA's campus reaches capacity. A summary ofCA's conclusions 
follows. 

Year 1 Enrollment: Add 

9th Grade Fall Sections Spring Sections 
Regular SPED 
Teachers Teachers 

Math Bridge 25 1 0 0 
Algebra I 50 2 25 1 1 Math95 1 SPED 
Geometry 25 1 50 2 
Algebra II 0 0 25 1 1 Science 

English Bridge 25 1 0 0 
English I 50 2 50 2 1 Social Studies 

Big History 100 4 100 4 
1 English 

CS I 25 1 50 2 1 cs 

Year 2 Enrollment: Add 

10th Grade Fall Sections Spring Sections 
Regular SPED 
Teachers Teachers 

Algebra II 50 2 25 1 
Geometry 25 1 0 0 2Math 1 SPED 
Statistics 25 1 0 0 
English II 50 2 50 2 2 Science 

PSI 100 4 100 4 
World History 50 2 25 1 1 Social Studies 

AP W History 0 0 25 1 
1 English 

CS I 0 0 5 0 
AP CSP 0 0 70 3 

95 1 math teacher already on faculty (i.e., founding teacher on Year O launch team) 
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1 cs 

Year 3 Enrollment: Add 

11th Grade Fall Sections Spring Sections 
Regular SPED 

Teachers Teachers 
Statistics 25 1 25 1 
Financial Math 0 0 25 1 1 Math 1 SPED 

Biology 50 2 25 1 
English III 50 2 25 1 1 Science 

US History 50 2 25 1 
CSI 20 1 0 0 1 Social Studies 

D Art& Anim. 55 2 45 2 
1 English 

AP CSP 0 0 10 1 
Cul. Arts I, II 25 1 25 1 1 cs 
AP Lang 0 0 25 1 
Networks 25 1 20 1 1.5 Art 
AP Biology 0 0 25 1 
AP US History 0 0 25 1 

Year 4: Add 

12th Grade Fall Sections Spring Sections 
Regular SPED 
Teachers Teachers 

USG,E 50 2 25 1 
B English 50 2 25 1 1 Math 1 SPED 

Cybersecurity 20 1 15 1 
Precalculus 25 1 0 0 1 Science 

Linear Algebra 15 1 0 0 
AP Physics I 0 0 15 1 1 Social Studies 

M.AppDev. 20 1 15 1 
1 English 

Web Dev. 20 1 15 1 
G. Design 25 1 20 1 2 cs 
EngD &PS 25 1 15 1 
AP Cale 0 0 20 1 0.5 Art 
AP Gov 0 0 25 1 
AP Lit 0 0 25 1 
Capstone 50 0 50 0 
AP CSP 0 0 30 1 

The great thing about CA's projected numbers for regular teachers on faculty each year is that 
they are very predictive. The number of regular teachers we need in each department is unlikely 
to change even if CA' s predicted levels of student interest in individual elective courses varies. 
CA will be able to make adjustments in the number of sections available for individual elective 
courses based on student interest while maintaining the number of class sections within each 
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discipline. This allows us flexibility within CA's master schedule without altering CA's 
projected number ofregular teachers in each department each year. 

Year 1 Year2 Year3 Year4 Year 5 
Regular 6 13 19.5 26 26 
Teachers 
YOY Change +7 +6.5 +6.5 0 

SPED 1 2 3 4 4 
Teachers 
YOY Change +1 +1 +1 0 

We do not have great metrics for projecting CA's special education personnel needs before 
learning CA's incoming students IEPs, because we must tailor CA's special education personnel 
to the specific needs of CA's students . For budgetary purposes, we project adding one SPED 
teacher per year, which corresponds with a projection of 15 new students receiving SPED 
services per year. 
In reality, CA will collect all the IEPs of CA's students who accept the admissions offer as soon 
as we can, so that we can begin work on building up CA' s special education department to fit 
their needs. As soon as we collect CA's incoming students IEPs, CA will work with the Special 
Education Services at ESC Region 13 to determine what services we need to provide and what 
new personnel we may need to hire. CA will make these determinations as soon as possible to 
ensure that we are able to find and hire great candidates for the next school year. 
The average salary for all of CA's teachers in Year 1 will be 60,000 with a 1.00% annual raise 
starting in Year 2. 

Payroll Taxes and Benefits 
• Medicare Tax 

We project Medicare tax costs at the federally mandated rate of 1.45% of payroll. 

• State Unemployment Insurance Tax 

We set CA's estimated state unemployment insurance tax rate at 2.70% of the first $9000 
of each employee's annual compensation. As an employer newly liable for state 
unemployment tax, Texas will set CA's unemployment tax rate at 2.70%. 

As a conservative measure, we have kept the projected rate at 2.70% each year. 

• Worker's Compensation Insurance 

We estimate worker's compensation insurance at 1 % of payroll based on insurance 
quotes. 

• Health Insurance 
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CA will contract with TRS-Active Care to provide health insurance to all of CA's full
time employees. CA's contribution will match the full cost ofTRS-ActiveCare 1-HD. 
This will allow CA's employees to have full health care coverage without the cost 
coming out of their paycheck. They will be able to pay a group rate to add their spouses, 
children, or other eligible family members and also have the option of selecting higher 
premium plans at a cost minus Curie's contribution. 

The FY 2020 rate for TRS-ActiveCare 1-HD is $378 per month or $4536 annually for 
employee coverage. This represents a 3% increase from the FY 2019 rate. As a 
conservative measure, we predict the same increase to occur annually between 2021 -
2025 . 

Contribution Year0 Year 1 Year2 Year 3 Year4 Year 5 
Per 

Full-Time $4536 $4672 $4812 $4957 $5105 $5258 
Employee 

How this contribution per full-time employee relates to CA's total personnel costs: 

Year0 Year 1 Year2 Year3 Year4 Year 5 
% of Total 
Personnel 7.22% 6.54% 7.55% 7.55% 7.61% 7.76% 
Costs 

• Dental and Vision Insurance 

CA will partner with health insurance providers to offer employees dental and vision 
insurance plans at discounted rates. 

• Retirement Contribution 

CA' s retirement contribution for each school year is based on the mandated district 
contribution rate and also the state contribution rate in conjunction with the minimum 
salary schedule with respect to CA's full-time faculty. 

Year0 Year 1 Year2 Year3 Year4 Year 5 
District 
Contribution 1.60% 1.70% 1.80% 1.90% 2.0% 2.1 %96 
Rate 
Cost $2011 $10,938 $24,099 $34,939 $49,635 $52,638 

In addition to CA' s retirement contribution based on the district contribution rate, CA 
will also be required to contribute at the state contribution rate on CA's teachers' salaries 
to the extent they exceed the state minimums. For the purpose of estimating cost, we 

96 Assumption based on 1 % increase in existing rate schedule 
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assume that on average CA's teachers will have 5 years of experience. The minimum 
annual salary required under House Bill 3 in this case is $37,350. As a conservative 
measure, we do not assume an increase in the minimum salary between Year 0 - Year 5. 
CA's average teacher's salary is projected to be $60,000 in Year 1 with a 1.00% annual 
raise thereafter. 

To calculate CA's additional retirement contributions based on CA's full-time teachers' 
salaries exceeding the minimum required, we take the difference between the average 
teacher's salary each year, subtract the state minimum salary, multiply by the number of 
teachers on faculty, and then multiply by the state contribution rate for that given year. 

Year0 Year 1 Year2 Year 3 Year4 Year 5 
Full-Time 

NIA 7 15 22 29 29 
Teachers 
Salary in 
Excess of NIA $22,650 $23,250 $23,856 $24,468 $25,086 
Minimum 
State 
Contribution 7.50% 7.75% 8.00% 8.25% 8.25% 8.25%97 
Rate 
Cost $0 $12,288 $27,900 $43,299 $58,540 $60,019 

CA's total retirement contributions are the sum of CA' s district contribution plus the 
additional contribution due to higher than minimum teacher salaries. 

Year0 Year 1 Year2 Year3 Year4 Year 5 
Total 
Retirement $2011 $23,226 $51,999 $78,237 $108,175 $112,657 
Contribution 
% of Total 
Personnel 1.60% 3.61% 3.88% 4.25% 4.36% 4.49% 
Expenses 

Contracted Services 
• Accounting I Audit 

We assume an audit expense of $10,000 each year starting in Year 1 with 1.00% annual 
inflation. 

• Legal 

97 Assumption based on no change in rate from 2023 to 2024 
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We assume $4000 in legal expenses during CA's startup year and $10,000 per year 
thereafter with 1.00% annual inflation. 

• Payroll Services 

We assume payroll and financial services98 amounting to $20,000 during Year 1 while we 
are without a chief financial officer. Thereafter, we assume $0 payroll services cost as 
CA will perform the services in-house. 

• Special Education Services 

We assume that 50% of CA's students receiving special education services will need an 
average of 30 weekly sessions at $125 per session. 

• Curriculum Development 

We assume a total cost of $2500 per year in stipends paid to faculty to develop 
curriculum for new classes (e.g., Physical Science by Inquiry: Chemistry). 

• Directors and Officers Insurance 

We assume directors and officer's insurance at $1000 per year in Year 0 and $3500 per 
year thereafter. 

School Operations 

To ensure reasonable estimates of school operation costs, we charted projected purchases of 
necessary supplies, materials, equipment, and technology between Year Oto Year 5. We found 
that in each case, the good had a numerical basis in students, faculty, or classrooms and in each 
case whether the entity was a new addition to the school. We used actual costs of all goods used 
in the simulation. We tabulated everything from staples (copier99

, standard100
, and heavy duty101

) 

to a refrigerator102 for the staff lounge. Examples: 

• Classroom/ Teaching Supplies & Materials 
5 pencils per student x $0.083 per pencil103 = $0.42 in pencils per student per annum 
5 dry erasers per classroom x $2.00 per eraser104 = $10 in dry erasers per classroom per 
annum 

98 Provided by ESC Region 13 
99 300 per student at $0.005 per 
100 150 per student at $0.0002 per 
101 50 per student at $0.0042 per 
102 Kenmore 79349 (22 cu. Ft.) at $979.94 
103 Dixon #2 HB Soft 
104 EXPO brand 
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• Supplies & Materials (Other) 
14 standard toilet paper rolls per student x $0.63 per roll 105 = $8.82 in toilet paper per 
student per year106 

• Equipment / Furniture 
25 student chairs per new classroom x $50 per student chair= $1250 in student chairs per 
new classroom 

• Technology 
1 digital projector107 per new classroom= $280 
1 professional laptop108 per new full-time staff member= $700 

• Office Expenses 
5 business envelopes109 per student x $0.02 per envelope= $0.10 in business envelopes 
per student 

• Board Expenses 
We assume a cost of$150 per board member per year to complete necessary board 
member training. 

• Special Education Supplies and Materials 
We assume $200 per special education student 

• Textbooks I Workbooks 
We assume $150 per teacher (teacher resource) 

• Telephone 
We assume a cost of $180 per year to cover a mobile subscription for the CEO's mobile 
school line starting in Year 0. At Year 1, we add $180 to cover the mobile subscription 
cost for the main office line. These costs are based on $15/month for unlimited talk and 
text and 3 GB of data usage. 

• Student Testing & Assessment 
CA will use the NWEA's Measures of Academic Progress adaptive assessments to 
measure reading, mathematics, and language usage among CA's new students during 
orientation to help inform CA's course placements and measure growth over time. 

For each year starting with Year 1, CA will pay a $1,500 annual license fee, plus an 
annual fee of $13.50 per student tested. 

$1500 + ($13.50 x 100) = $2,850 per year 

105 Scott Essential Professional 100% Recycled Fiber; 2-Ply 
106 14 rolls were also used as an estimate for cost on a per staff member basis. 
107 Viewsonic PA503S 
108 Lenovo ThinkPad E580 
109 AmazonBasics #10 Security-Tinted Envelope 
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• Field Trips 
We budget for $100 per student per year starting in Year 1 to cover field trip expenses. 

• Staff Development 
We budget for $150 per full-time teacher per year starting in Year 1. 

• Staff Recruitment 
We assume an average expense of $300 per open staff position per year with a 
conservative retention rate estimate at 80% YOY. 

• Student Recruitment 
We assume an average cost of$50 per new student in the upcoming year starting in Year 
0. 

• Travel (Staff) 
We assume minimal staff travel and so budget $10 per staff member per year-primarily 
to serve as an estimate for fuel reimbursement on a case by case basis. 

Facility Operation & Maintenance 
• Insurance 

We assume an annual cost equal to $1.00 per square foot. 

• Janitorial Services 
We assume an annual cost equal to $2.00 per square foot. 

• Building and Land Rent / Lease 
Year 1-2: As a conservative measure, we used the estimated annual lease cost of the 
realistic temporary facility plus 20% as our budget for annual rent 
Year 3-5: We used an estimated our annual budget for rent based on bridge financing 
from Building Hope of $7,000,000 at 6.0% interest to arrive at $500,000 per year. 

• Repairs & Maintenance 
We assume an annual cost equal to $1.50 per square foot. 

• Security Services 
We assume $1200 per year for security cameras and equipment 

• Utilities 
We assume an annual cost equal to $1.50 per square foot. 
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Attachment 33: Evidence of Other Financial Support 

Provide evidence of financial support from intended community partners such as: 
• Letters of intent/commitment; 
• Memoranda of understanding; and/or 
• Contracts. 

Applicants having no responsive documents to this attachment shall provide a statement on this 
attachment attesting, "The applicant has no documents in response to this attachment." 

The applicant has no documents in response to this attachment. 
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Attachment 34: Audit Report 

Provide a copy of the sponsoring entity's most recent audit report. Use the format provided in the 
most recent version of the Financial Accountability System Resource Guide, Special 
Supplement-Charter Schools (Module 2) found at, 
http ://tea. t xa .!wv/Finan e and nun /Finan ial A ·countability/Financial Accountability 

Audit reports are not required for organizations that are less than one year old or for established 
organizations with no financial activity to date. If an audit report is not available, provide an 
unaudited financial report that includes from inception to date, the following: 

• Statement of financial position 
• Statement of activity 
• Cash flow statement 
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Curie Academy 
Statement of Financial Position - Unaudited 

As of December 3, 2019 

Assets 
Current Assets 

Cash and cash equivalents 
Accounts receivable 
Prepaid expenses 

Total current assets 

Property and Equipment, net 
Total Assets 

Liabilities and Net Assets 
Current Liabilities 

Accounts payable 
Accrued liabilities 
Deferred revenue 
Current portion oflong-term debt 

Total current liabilities 

Long-Term Debt 
Total Liabilities 

Net Assets 
Without Donor Restrictions 
With Donor Restrictions 

Total Net Assets 

Total Liabilities and Net Assets 
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$ 

$ 
$ 

$ 

$ 

$ 

$ 
$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

Totals 

25 

25 

3,153 
3,178 

3,178 

3,178 

3,178 
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Revenues 
Donations 

Total Revenues 

Curie Academy 
Statement of Activities - Unaudited 

June 4, 2018 -December 3, 2019 

Expenses 
Furniture/Equipment 

Licenses and Fees 

Marketing 

Office Expenses 
Professional Services 
Personnel 

Software 
Technology 
Travel 

Total Expenses 

et A et 
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$ 

$ 

$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 
$ 
$ 

$ 

Totals 

21 658 
21 ,658 

270 

300.68 

585 

6.43 
801 

16,758 

27 
2,845 

41 

21 ,6 3 

25 
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Curie Academy 
Statement of Cash Flows - Unaudited 

June 4, 2018 - December 3, 2019 

Cash flows from operating activities: 
Donations 
Payments to personnel for services rendered 
Payments to vendors for goods and services rendered 

Net cash provided by operating activities 

Cash flows from investing activities: 
Purchase of furniture/equipment 

Net cash provided by investing activities 

Cash flows from financing activities: 
Issuance of long-tenn debt 
Principal payments on long-tem1 debt 

Net cash provided by financing activities 

Net increase in cash 
Cash at beginning of period 
Cash at ending of period 
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$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Totals 

21,658 
(16,758) 

(4,606) 
295 

(270) 
(270) 

21,658 
25 
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Attachment 35: Credit Report 

Provide a copy of the sponsoring entity's credit report dated within the last six months. If the 
entity was incorporated prior to January 1, 2018, but has no credit history, a response from one 
of the credit rating bureaus (Equifax, Experian, Trans Union) must be attached indicating the 
entity has no credit history. 

If the sponsoring entity was incorporated after January 1, 2018, a credit report is not required. 
Instead, the applicant shall provide a statement on this attachment attesting, "No documents are 
being provided because the sponsoring entity was incorporated after January 1, 2018." 

No documents are being provided because the sponsoring entity was incorporated after 
January 1, 2018. 
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Attachment 36: IRS Form 990, Form 990-N, or Form 990-EZ 

Note: Curie Academy was formed as a 501(c)(3) private foundation in 2018 based on the 
expectation that Curie Academy CEO would likely be the sole contributor of funding until 2020. 
Thus, Curie Academy filed a Form 990-PF for the 2018-2019 tax year. Curie Academy has since 
filed to change its status to a 501(c)(3) public charity. 
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Attachment 37: Plan for Insurance Coverage 

Provide, as Attachment 37, a list of the types of insurance coverage the school will secure, 
including a description of the levels of coverage. Types of insurance might include workers' 
compensation, liability, property, indemnity, directors and officers, automobile, etc. 
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Curie Academy will secure several types of insurance including -

• Workers' Compensation 

Estimated at 1 % of total personnel costs for standard coverage 

• Property Insurance 

Estimated at $1.00 per square foot of property to cover value of entire property 

• Directors and Officers Liability Insurance 

Estimated at $1000 in Year 0110 and $3500 thereafter111 

110 Less than 5 employees and $1,000,000 
111 Up to 40 employees and $4,500,000 
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OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION 
Generation Twenty-Five 

Special Assurances Document 

Sponsoring Entity: Curie Academy 

Proposed Charter School Name: Curie Academy 
- ---------------------------

The Board Chair of the proposed sponsoring entity shall initial each and all assurances within this document to 
confirm awareness and understanding of responsibilities established herein. 

I. p,pen Meetings Requinments 

~ The proposed cha11er holder assures that all meetings in which charter school business is discussed will 
be posted to provide publ ic notice, held in an open public forum, and any action items voted upon in a 
public forum as required by the Open Meetings Act in Government Code, Chapter 551. 

--CL- Furthermore tbe proposed charter holder assure that aJ I of the following will be discussed in open 
meetings and only acted upon with approval of the charter holder board: 

· The annual budget and all amendments to the budget, 
· Any changes to job descriptions from those submitted in the application for charter, and 
· Any changes in compensation from compensation as submitted in the application for charter. 

JI. Public Information Requirements 

___flL_ The proposed charter holder assures that information, that is considered public, requested by anyone ;ill 
be provided in accordance with Government Code, Chapter 552. 

lll. Caiminal History Check Requirements 

__(;Q;_ The propo ed charter ho lder as ure that criminal history checks will be completed in accordance with 
law and that no person wi ll serve as a member of the governing body of a charter holder, as a member of 
the governing body of the charter school, or as an officer or employee of an charter school if the person 
has been convicted of a misdemeanor involving moral turpitude, a felony, an offense listed in TEC 
37.007(a) or an offense listed in Article 62.001(5) Code of Criminal Procedure. 

IV. Annual Training Requirements 
--t6--- The proposed charter holder assures that all annuaJ training requirements for board members and school 

administrators will be completed in accordance with law and commissioner rules. 

V. Residential Facilities Monitoring (RFM) System 
~ The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Cod·e 

(TAC) §97 .1 072 there is a specific system for monitoring school districts and charter schools that serve 
students with disabilities who reside in RFs. The charter holder further assures that it understands that it 
will be required to report data related to students with disabilities residing in RFs in TEA's data 
collection system known as RF Tracker and that it may be subject to RFM intervention activities and 
on-site visits based upon a review of the data it reports or on random or other means of selection. 

VI. Special RF Training 

JJi- Tbe proposed charter holder assures :hat all personnel involved with serving tudent with disabilitie; 
residing in an RF and personnel involved with reporting data in RF Tracker wj ll .receive training on the 
RFM system. 
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Sponsoring Entity: Curie Academy 

Proposed Charter School Name: Curie Academy 
----------------- - -----------

VII. Admission and EnroUment 

-£_ The proposed charter holder assures that parents or prospective students will not be required to attend an 
interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time in 
which the student is enrolled. 

-1.ii_ The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not 
be required of the parent or guardian as a requirement for student admission or enrollment. 

J:L__ The proposed charter holder assures that there will be no specified days designated for enrollment and/or 
admission. If space is available, a student will be enrolled and admitted on any day at any time of day 
and must be counted as and considered a charter student immediately. State law does not allow for a 
trial enrollment period at a public school. 

~ The proposed charter holder assures that no student auditions will be required prior to enrollment and 
admission at the charter school unless the charter is originally approved by the commissioner of 
education as a performing arts school with an audition component or the charter is amended by the 
commissioner of education to designate the school a performing arts school with an audition component. 

~ The proposed charter holder understands that a student may be ineligible for enrollment at a charter 
school based on a history of a criminal offense, a juvenile court adjudication, or discipline problems 
under Texas Education Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition is 
specifically approved by the commissioner of education when the charter is awarded, or if the charter is 
amended by the commissioner of education to allow this enrollment prohibition. It must be noted that 
the enrollment prohibition is not allowed for any prior discipline problems, but only those specified in 
TEC, Chapter 3 7, Subchapter A. 

Y,1'11. Public Meeting(s) 
--1Jl.J-- The proposed charter holder assures that a public meeting will be held, in accordance with the 

requirements outlined in Attachment 6 of this application, for each approved campus opened after Year 
1, at least 6 months prior to opening that campus. The proposed charter holder further assures that such 
meetings will be held within the city of the proposed campus address. 

IX. Withdrawal and Expulsion 

_£L_ The proposed charter holder assures that it understands that only the parent or guardian may withdraw a 
student from the charter school, and the only time charter administrators may withdraw a student and 
use administrative withdrawal as the leaver code is in the rare instances when: 

- a student is withdrawn by the charter school because the charter school discovers, when 
verifying enrollment information, that the student was not a resident of the district at the time of 
enrollment; 

- the charter school discovers that the student has falsified enrollment information; 
- proof of identification is not provided; or 
- immunization records are not provided within 30 days of enrollment. 

-Ci- The proposed charter holder understands that a student who fails to comply with the charter school's 
student code of conduct may not be administratively withdrawn. If a student commits an expellable 
offense, as outlined in the student code of conduct, the charter holder further understands that charter 
administrators may expel the student only after due process has been afforded the student, and the 
charter holder board has determined that expulsion is the appropriate consequence. 
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Sponsoring Entity: Curie Academy 

Proposed Charter School Name: Curie Academy 
----------------------------

~ The proposed charter holder understands that it has an obligation to notify the school district in which 
the student resides within three business days of any action expelling or withdrawing a student from the 
charter school. See 19 TAC §100.1211 (c). 

J.t_ The proposed charter holder assures that each campus granted through the initial charter contract and all 
subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus 
policies. The charter shall also expel a student who brings a firearm, as defined by 18 U.S.C. Section 
921, to school. See TEC §37.007(e). 

X. Ready to Open Check-List 

~ The proposed charter holder understands, upon any subsequent approval and award of charter, that a 
ready-to-open check list may be required to complete prior to final approval for the opening of any 
campus. 

~ Postponement of Opening 

-1X...L_ The proposed charter holder understands that any request for the postponement of opening shall be 
denied if the founding Board no longer constitutes the governing Board at the time of the request. 

XJJ. Federal and State Funding 

~ The proposed chatter holder understands that any request for assistance from the Texas Education 
Agency that is to be provided from Every Student Succeeds Act funds, as granted by the Every Student 
Succeeds Act of 2015, must comply with the The Guns-Free Schools Act. See 20 U.S. Code§ 7151. 

ili The proposed charter holder understands that any Every Student Succeeds Act funds that are applied 
towards campus( es) operated on the premises of a public university or college may be effected by new 
open-carry handgun legislation on public university and college campuses. See Senate Bill 11, as 
approved by the 84th Legislature, 2015. 

_tL_ The proposed charter holder understands that upon receipt of its first federally funded grant from TEA, 
"specific conditions" will be imposed upon it, including requirement to participate in training and 
technical assistance provided by the Department of Grants and Federal Fiscal Compliance. The training 
and technical assistance is designed to help new charter schools ensure that federal grant funds are used 
in accordance with applicable statutes, regulations, and requirements. TEA is authorized to impose 
specific conditions by Title 2 of the Code of Federal Regulations (CFR), 200.331 (c) and 200.207. 

XJJJ. Required Disclosure 
~ The propo ed charter holder assures that all information subject to a required disclosure of fact(s) has 

been expressly provided within the Charter School Application to the extent authorized by all 
controlling law. 
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Sponsoring Entity: Curie Academy 

Proposed Charter School Name: Curie Academy 
-----------------------------

L the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide 
these assurances as noted by my initials on this and all previous pages. 

Cassian Choucair 

Printed Name of Sponsoring Entity Board Chair 

~~ Sig; atureofSponsoring Entity Board Chair 
January 19, 2020 

Date 
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