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Applicant Checklist

Use this checklist to ensure the application is complete. In the third column, write “yes” to
indicate that each section has been included in the Application Package.

Complete
Sections Required Elements (yes/no)
Applicant Checklist | Applicant Checklist Yes
Applicant Cover '
Sheet Applicant Cover Sheet Yes
Executive Summary Yes
Targeted Community and Anticipated Student Population
hool X e Geographic Boundaries Yes
sehool Chverview e Enrollment Projections
e Demographic Projections
Community Engagement Yes
Mission, Vision, and Overview of School Design Yes
Curriculum and Instruction Yes
Strategies for Assessment of Learning and Data-Driven Yes
Instruction
School Design Supports for Special Populations Yes
School Culture and Safety Yes
Promotion and Graduation Requirements Yes
Family and Community Engagement Yes
Board Structure and Qualifications Yes
Proposed Superintendent Qualifications Yes
Leadership and Proposed Instructional Leadership Team Yes
Governance
Proposed Financial and Operations Leadership Teams Yes
Performance Management Yes
Talent Management Yes
Telent Managenent Professional Development and Evaluation Yes
and Development
Retention Yes
School Calendar and Schedule Yes
Student Recruitment and Enrollment Yes
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Complete

the School’s Instructional Leadership Team

Sections Required Elements (ves/no)
Operational and Facility Acquisition
Financial Plans e Facility Identified Yes
e Facility Not Identified
= T Transportation Yes
perational an 3
Financial Plans STart u? L 5 e
Financial planning Yes
Attachment 1: Articles of Incorporation Yes
Attachment 2: 501(c)(3) Determination Letter Yes
Attachment 3: Applicant Information Session Yes
Documentation
Attachment 4: Evidence of Community Demand Yes
Attachment 5: Certified Mail Receipt Cards Yes
Attachments Attachment 6: Published Notice(s) of Public Meetings Yes
Attachment 7: Sample Course Scope and Sequence Yes
Attachment 8: Proposed Discipline Policy X
Attachment 9: Evidence of Community Support Yas
Yes
Attachment 10: Bylaws
Attachment 11: Code of Ethics and Conflict of Interest Yoy
Policy
Attachment 12: Board Member Résumés and Vg
Biographical Affidavits
Attachment 13: Organizational Charts for Year 1 and Yes
Full Capacity
Attachment 14: Tool(s)/Process to Evaluate Ve
Superintendent
Attachment 15: Résumé and Qualifications for Proposed Yas
Superintendent OR
Attachment 16: Job Description or Qualifications for N/A
Attachments Superintendent
Attachment 17: Résumé(s) and Qualifications for N/A
Proposed Instructional Leadership Team
Attachment 18: Job Descriptions or Qualifications for Yes
School’s Instructional Leadership Team
Attachment 19: Tool(s)/Process to Evaluate Members of Yes
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Complete

Sections Required Elements (yes/no)
Attachment 20: Résumé(s) and/or Qualifications for
- A Yes
Proposed Financial Team
Attachment 21: Résumé(s) and/or Qualifications for Yes
Proposed Operations Team
Yes
Attachment 22: Staffing Chart
Attachment 23: Supplemental Human Resources
Information Forms for Each Position on the Staffing Yes
Chart
. Yes
Attachment 24: Teacher Evaluation Tool(s)
Attachments Y
es
Attachment 25: Proposed School Calendar (Annual)
Attachment 26: Proposed School Schedule for Day and Yes
Week: Teacher and Student Versions o
Attachment 27: Proposed Admissions and Enrollment Yes
Policy -
. - N/A
Attachment 28: Certificate of Occupancy for Facility
. s N/A
Attachment 29: Evidence that Facility Has Been Secured
. Yes
Attachment 30: Detailed Start-Up Plan
Attachment 31: Financial Plan Workbook Yes
Attachment 32: Budget Narrative Yes
Attachment 33: Evidence of Other Financial Support N/A
Attachment 34: Audit Report Yes
Attachment 35: Credit Report Yes
Attachment 36: IRS Form 990, Form 990-N, or Form Yex
990-EZ
Attachment 37: Plan for Insurance Coverage Yes
Special Assurances | Special Assurances Yes
CMO Addendum | CMO Addendum (if applicable) N/A
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Applicant Cover Sheet

NAME OF PROPOSED GENERATION TWENTY-FIVE CHARTER SCHOOL
Curie Academy

NAME OF SPONSORING ENTITY
Curie Academy

| Lhe . 501(c)(3) Nonprofit Organization 00 Governmental Entity
sponsoring

entity is a: O College or University

1. As Attachment 1 and 2, submit Articles of Incorporation for the sponsoring entity and
proof of non-profit status and tax-exempt status, as applicable.

2. Does the school intend to contract with a third-party service provider (CMO) to manage
the educational program and operations?
Yes* [ No If yes, identify the CMO:

* If the answer is yes, the applicant must complete the CMO Addendum.

I. PRIMARY CONTACTS

Applicant Team Proposed Superintendent Interim
Lead Board Chair

Name Cassian Choucair Cassian Choucair Cassian Choucair
Mailing 3400 Harmon Ave 3400 Harmon Ave 3400 Harmon Ave
address Apt 554 Apt §54 Apt 5_54

Austin, TX 78705 Austin, TX 78705 Austin, TX 78705
Email cassian.choucair@ cassian.choucair@ cassian.choucair@
address curieacademy.org curieacademy.org curieacademy.org
Phone (512) 800-1959 (512) 800-1959 (512) 800-1959
number

3. As Attachment 3, submit the information session registration form to document that at
least one governing board member from the sponsoring entity attended the session.
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II. CHARTER SCHOOL INFORMATION

Grade level(s) served in Year 1 9

Number of students served in Year 1 100

Grade levels served at capacity 9,10,11, 12
Number of students served at capacity | 400
Number of campuses requested 1

Number of districts within geographic | 15
boundary

Note: The information in this table should align with the data in the Targeted Community and
Anticipated Student Population section of the application.

Address of Proposed Administrative Offices (if different from above):

Physical Address of Each Proposed Campus (please include street address, city, state,
zip, and county). If the specific address is unknown at this time, please provide the
county and general location of the proposed campus:

Austin, TX 78727 or 78728

III. GOVERNANCE/LEADERSHIP

Number of Board Members 4
Chairperson of the Governing Board Cassian Choucair (Interim)
Chief Executive Officer of the Sponsoring . .
. Cassian Choucair
Entity -
Superintendent of Proposed Charter Cassian Choucair
School
Board Member Who Attended Applicant Elizabeth Bayer Morgan
Conference

Note: The information in this table should align with the list of board members in the Board
Structure and Qualifications section of the application.
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IV. APPLICATION TEAM MEMBERS

4. For all members of the applicant team, list their names, current position, and position or role in

the proposed charter school. (Add additional rows as needed.)

Full Name Current Job Title and Position or Role with
Employer Proposed Charter School
Cassian Choucair Chl?f Exeouiive Qficer, Chief Executive Officer
Curie Academy
Superintendent, Cedars
Mark Diaz International Academy Senior Advisor
(retired)
Lisa Robinson Supermtendet}t, Eelcht Park Senior Advisor
Academy (retired)
Literacy Specialist &
Elizabeth Bayer Morgan Innovator, Long-View Micro | Board Member
School
Minsu Kim 2?;111{(;; Froject Manager, Board Member
Tina Steiner Teacher, Round Rock ISD Board Member

5. Identify any individual(s) or organization(s) that prepared, assisted, and/or provided

professional advice on the contents of the application herein.

Name of individual or organization Was this individual/organization
paid?
Yes O No I
) Yes [J No O
Yes [ No [

Attachments

e 1: Articles of Incorporation
e 2:501(c)(3) determination letter
e 3: Applicant information session documentation

Generation 25: Curie Academy
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I certify that I have not made material changes, alterations, or edits to this Responses and
Attachments document, unless expressly authorized in the specific directions provided.

I certify that I have the authority to submit this application and that all information contained herein is
complete and accurate, realizing that any misrepresentation could result in disqualification from the
application process or revocation after award. In accordance with Texas Education Code §12.120, I
further certify that no members of the governing body of the sponsoring entity or of the proposed
charter school or any officers or employees of the proposed school have been convicted of a
misdemeanor involving moral turpitude or of any felony. I understand that incomplete applications
will not be considered. As part of the application submission process, I certify that I have read and
reviewed the Generation Twenty-Five Open-Enrollment Charter Application Instructions document.

m / |zt January 20, 2020 Casstan Choucalr

Signature of Chief Executive Officer Date Printed Name
of Sponsoring Entity (Blue Ink)
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School Overview

Executive Summary

As a stand-alone charter high school in Central Texas, Curie Academy (CA) represents a
pioneering school choice for middle school students in both traditional and charter public school
systems.

Not yet common in Texas, stand-alone charter high schools such as Noble Schools in Chicago
and Washington Leadership Academy in Washington D.C., have proven that the high school
only model can lead to extraordinary outcomes. Washington Leadership Academy is an XQ
SuperSchool and one of only six 5-star rated high schools in Washington D.C. In 2020 Niche
rated 6 Noble Schools among the top 10 charter high schools in all of Illinois with 3 Noble
Schools claiming the top 3 spots. As the first stand-alone charter high school in Central Texas,
CA is committed to yielding the same results for young scholars in Central Texas.

CA'’s innovative, new semester-based program ensures a day-based student-teacher ratio that is
66% lower than average and provides all students greater opportunities for individual growth no
matter where they start.

The school’s robust curriculum—featuring a concentrated foundation in science, math, and
computer science for all—and culture of encouraging students of all backgrounds to recognize
their potential for achievement in STEM will enable students underrepresented in these fields to
persist and have the confidence to pursue burgeoning careers in a world that relies more on
science and technology every day.

Students will graduate prepared to pursue their dreams. The school’s college and career prep
curriculum coupled with social and emotional learning, student-interest driven clubs, and real-
world experience in a career field of interest will help students explore budding interests, try new
things, learn what suits them, and develop crucial life skills that will prepare them to find
fulfillment in their pursuits after high school.

The school’s manageable growth rate of 100 students per year and maximum enrollment of 400
will allow CA teachers and leadership to focus all of their efforts on maximizing each student’s
individual progress and foster a tightly-knit community where no student is anonymous and all
students are stakeholders. In a region where the average high school ranges from 1,200 to nearly
4,000, Curie Academy’s relatively tiny scale will appeal to many students looking for an
alternative to the mega high school model.

The founders of CA selected Marie and Pierre Curie as the school’s namesake to provide young
women and young men with role models who exemplify the school’s core values of courage,
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teamwork, discovery, and innovation. It also speaks to the passion the founders have for
encouraging young women to persist in the challenging fields of science and technology.

The school’s design will attract talented teachers at all levels, from novice to veteran, and
provide them with the support and growth opportunities they need to do their best work. Based
on feedback from top teachers across the state, the approach is already working. Locally, Curie
Academy posted a prospective job opening for a founding teacher to join the team this
September pending charter authorization and received 14 applications in the span of about a
week with 3 highly qualified candidates already in consideration (for a job that doesn’t exist yet).

The strategically designed scale and location of the school also ensure that CA will fulfill its
honorable mission without negatively impacting the operations of existing independent school
districts. The school’s proposed attendance boundary includes some of the fastest growing cities
in the country. The high school student population in the area is already nearly 40,000 students
and continues to grow at a faster rate than just about any area in the United States. CA CEO
Cassian Choucair has discussed the team’s strategy to minimize impact to essentially 0% over
the next six years with area Independent School Districts and is working to flip the script of
traditional vs. charter schools with a plan that features one small, innovative school that achieves
its ambitious mission in a fast-growing area without disturbing the independent school districts.

Lisa Robinson and Mark Diaz, CA’s senior advisors, have both served as mentors in the Texas
Education Agency’s Operation Launch Academy for superintendents of new charter districts and
have over 40 years of combined experience leading schools (over 20 years serving Austin area
students). Cassian Choucair!, CA’s CEO and principal architect of the strategic plan, is a
licensed attorney with over five years of experience both in the Austin and Houston areas (e.g.,
raising the Biology STAAR passage rate at one campus by over 400%). The school’s board of
directors features expertise in community engagement: Tina Steiner, Vice-Chair of
Representative James Talarico’s Community Advisory Board; literacy: Elizabeth Bayer Morgan,
Literacy Specialist at Austin’s Long-View Micro School; and facilities and construction: Austin
native Minsu Kim, Senior Project Manager at CBRE.

! Cassian currently also serves as Curie Academy’s interim board chairperson. Curie Academy is in the process of
recruiting another highly qualified director to take his place this spring.
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Targeted Community and Anticipated Student Population

Optional Priority Point. Does the applicant propose a campus within the
boundaries of the attendance zone of a campus assigned an unacceptable
performance rating for the past two years? Yes U
No
By checking yes, applicant must cite clear and specific evidence to support this
claim.

Curie Academy (CA) intends to build its permanent campus near the intersection of Interstate 45
and Interstate 35 in North Austin, Texas. There are four main reasons why the founders believe
this area and CA are an excellent fit: (1) CA’s connections to the community; (2) The school will
virtually have a 0% negative impact on independent school districts; (3) The location supports
the school’s “One Mission, One Community, One Campus” mentality; (4) The addition of CA
will revolutionize school choice in the area by proposing a first-time opportunity for students to
have a charter high school option no matter what area middle school they graduate from; and (5)
the primary enrollment boundary encompasses a diverse student population. Each of these
reasons is further discussed in the subsequent sections.

CA’s Connections to the Community. CA Senior Advisor Mark Diaz has 14 years of
leadership experiencing serving the community as former Superintendent of both Manor ISD and
Cedars International Academy in North Austin. CA Senior Advisor Lisa Robinson has over 9
years of leadership experience serving Austin students as former Director of Eden Park Academy
and Chief Academic Officer of Wayside Schools. CA Board member Elizabeth Bayer Morgan
has served as an educator in Austin for the last 6 years. Board member Tina Steiner was born and
raised in Round Rock and is a member of the Sauls family, whom was inducted into the City of
Round Rock’s Living Legends in 2018. CEO Cassian Choucair started his career in education in
Austin and has built the Curie Academy model living in the area near his young nephews and
nieces, potential CA students who all live within CA’s primary enrollment boundary.

Almost 0% negative impact on independent school districts. Building CA in this area will
allow the school to fulfill its mission without negatively impacting independent school districts.
The location is near the nexus of 3 independent school districts with 7 independent school
districts within a 10-mile radius. The primary attendance boundary gives priority to students
living within the portions of the school districts that are entirely or almost entirely within 10
miles of our proposed location.

Generation 25: Curie Academy 14



The result is a primary enrollment boundary consisting of 31 zip codes among 6 of the 7 school

districts.

Hutto ISD

7 Austin ISD

o Manor ISD +

There are some ISD high schools and charter schools that currently offer or will soon offer high
school enrollment within CA’s primary enrollment boundary. The maps below show the location
of these schools (ISD on the left, charter on the right) and their 2018-2019 TEA accountability

ratings:

93
Rouse HS (LISD)

9 s
Leander HS (LISD) 86 Hutto HS (HISD)

85 Stony Point HSRRISD)
95 Wista Rudge HS @
{uSDy" v Cxacy - ;
o Park 94 HBUAEHBe K HS RAISD)

89 Ceder Ridge HS {RRISD;

91 Hendnickson HS (PIS(

93 Cedar Park HE 1LISD)

94 Westwood HS 90 McNeil HS (RRISD)
(RHISE) ekt a7 Pllugenvile HS PISD)

@
81 John 8 Connally HS (PISD)

92 Anderson HS (AISD)
B3 Lanter HS {AISD)
®

82 Reagan S (AISD)

o Meridian Schoal
Gateway ColléﬁL Prep
@
o Round fioss
Cedar Park Chaner Academy

@ Harmony Schoot of ¢
o 4 Branch

@ Chaparrai StiF Arsiibmy
T
1 °lwmo«y Scignce Academy
b @ 1oex Pugenville

@ Nvros
@ DA Rundberg

©
Cedars lnt
e @ X7 Austin Collegiate

@ Austin Achieve

The current high school enrollment among ISD and charter districts is approaching 40,000. It is
anticipated that the impact of CA’s annual growth of 100 students between 2021-2024 will be
insignificant. Cedar Park, Hutto, Leander, Round Rock, and Pflugerville are among the fastest
growing cities in the United States. Round Rock ISD is growing by 900 students per year, not far
behind is Hutto ISD at 600 per hear. Even if the high school population were to remain static
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over time instead of growing rapidly, at full capacity (400 students) CA’s impact on high school
enrollment for any individual ISD would be less than 1/3 of 1%. With the ongoing rapid
population growth, CA’s nearly 0% impact will approach 0% over time.

One Mission, One Community, One Campus. CA has limited Year 1 (2021-2022) enrollment
to 100 students with annual projected enrollment of 200, 300, and finally 400 in Year 4 (2024-
2025) to ensure a manageable growth rate, support a community-based school culture where
students all know each other and everyone’s voice can be heard, enable a selective hiring
practices where only the best candidates are hired, and provide an environment rich in support
and collaboration. The school’s growth plan strikes the balance between enough students to
achieve strong financial practices and not too many as to risk diminishing the potential for
building the tightly-knit community of teachers and students that plays such a central role in
CA’s vision.

CA'’s founders want to make the school better every day—better for students, better for teachers,
and better for the community. They also hope to strengthen partnerships with other public
schools, especially other public schools in the proposed attendance boundary, in ways that will
benefit all students. While charter operators have proven it is possible to manage more than one
successful campus, the founders foresee a potential trade-off between increasing its student body
and increasing its student growth. As such, there is no standard of achievement that would
prompt the founders to create additional schools.

Open Enrollment at the High School Level for the First Time. The addition of CA will
revolutionize school choice in the area by providing a first-time opportunity for students to
choose a charter high school no matter what area middle school they graduate from.

In the illustration below, Charter X High School represents any existing charter high school in
the area. Even though it is part of an open enrollment charter district, essentially only middle
school graduates from its district can enroll in 9 grade because there are only enough open seats
for them?. While this is great for the students who enroll at the elementary or middle school
level, it excludes middle school students from everywhere else.

Charter X Middle School » Charter X High School
Other Charter Middle School

Austin ISD Middle School
Georgetown 1SD Middle School
Hutio I1SD Middle School
Leander ISD Middle School
Manor 1SD Middle School
Pflugerville ISD Middle School
Round Rock ISD Middie School

2 Occasionally, a 9™ grade seat might be made available for open enrollment; however, it does not happen often
enough to constitute school choice in an area with over 1000 middle school graduates every year.
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CA will be the first charter high school offering open enrollment to all students in the area
regardless of what middle school they graduate from.

Charter X Middle School > Charter X High School
Other Charter Middle School # Curie Academy

Austin ISD Middle School
Georgetown ISD Middle School
Hutto 1SD Middle School
Leander ISD Middle School
Manor [SD Middle School
Pflugerville 1SD Middle School
Round Rock ISD Middle School

Serve students of all backgrounds. CA is committed to preparing young scholars of all
backgrounds for success throughout college and fulfilling careers thereafter. CA’s primary
attendance boundary allows the school to serve students from a uniquely broad set of
demographics, Complete demographic data is illustrated below?.

[ Medun Househod
leomie (201%)

ST0000 4o 100800
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3 CA founders placed heavier weight on the ISD high school demographics overall based on their size relative to the
charters. Basing our weight ratio on student population alone would result in a total weight of ISD high school
demographics of about 90% to 10% charter; however, we scaled it down to 70/30 overall to account for the school’s
status as a charter (prospective). Among the charter schools in our study, we weighted Idea Pflugerville College
Prep (IPCP), Idea Rundberg College Prep (IRCP), and Harmony Science Academy — Austin (HSA) more heavily
based on their proximity to our prospective campus and shared emphasis on serving economically disadvantaged
students. Among the ISD high schools, individual weights were assigned based on size, proximity, and
demographics served (i.e., more weight for schools more attractive to economically disadvantaged students).
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Austin ISD [Leander ISD| Hutto ISD}Manor 1S Pfiugerville 15D Round Rock ISD Charter Schools
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White 50.2 2.5 2.8 65.9] 53.5 36.7 B 334 7.6 |21.9(37.6(373] 326 |529|319| 40.0 | 82| 4.0 | B.1]|239]24.8] 1.0 42.9 223
Al 0.2 0.1 0.2 04| 02 0.2 0.1 0.3 0.2 |0.4]| 04 | 05 0.7 04 | 0.5 0.4 08| 0.2 (00| 00 ]03| 0.0 0.0 0.3
Asian B.9 2 2.5 6.9 | 124 1.2 2.5 7.4 | 13976 6.6 |199] 111 |128) 54| 344 | 49| 0,2 | 3435342 0.1 6.4 7.5
L] 0.2 0 0 01] 02 0.3 0.2 0.2 02 |00| 0.2 ] 01 03 03 | 02 0.1 0.8| 00|(00| 00 ]00]| 0.0 0.0 0.1
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ELL 47| 419 335 1.7 | 34 6.3 25.6 48 | 22980 47| 52 5.6 35| 9.0 4.4 |56.6| 58.469.6] 32.3|13.6] 298 | 12.1 24.8
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GT 9.3 4.2 6.3 26,7 185 57 72 102| 75 [11.4] B.7 | 97 10.2| 6,0 | 20.3 00 | 87 - 11,1} DO 1.7 9.1
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Curie Academy: Projected Demographics

African American: 12%
Hispanic: 55%

White: 22%

American Indian: < 1%
Asian: 8%

Pacific Islander: < 1%

* S 4 s
Two or More Races: < 3% please see Schoo_l Design: Supports for Special Populations
for more information

Curie Academy: Projected S. Populations

Economically Disadvantaged: 55%
English Learners: 25%

At-Risk: 49%

Gifted & Talented: 10%*

Special Education: 15%*

With a mission to prepare students of all backgrounds to thrive in today’s tech-driven, CA is
designed to meet every student’s unique needs and provide them the support they need to
maximize their individual growth. For example, if a new 9™ grade student comes to the school a
few years behind in math and needing significant help before being prepared to begin Algebra I,
CA will enroll the student in the “Bridge to Algebra I” course in the fall, where they will spend
90 minutes every day building the foundational math skills they need to be ready for Algebra I in
the spring. A student ready to enroll in Geometry will enroll in Geometry and continue
uninterrupted through higher level math courses. In both cases, CA’s system provides the means
and opportunity for the student to complete their mathematics education through AP Calculus
BC and Linear Algebra on their path to graduation.

CA’s unique STEM foundation for 9-10 grade students ensures that all students complete three
years of both math and science and two years of computer science before entering 11" grade.
With CTE pathways in STEM, IT, and Business, Marketing and Finance, and 4 years of career
and college prep (including a semester long internship in a career field of demonstrated interests)
for all students, CA graduates will be uniquely prepared to pursue post-secondary success
throughout college and future careers.
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Geographic Boundaries

State the proposed school’s attendance boundary by providing an alphabetical list of the traditional
school districts from which the proposed charter school will accept students. If the charter school will
accept students from only a portion of a school district or districts, state exactly what the boundary
will be. Do not list the charter schools located within the designated geographic boundary.

A primary attendance boundary is a subset of school districts within the approved attendance
boundary. The proposed charter may admit students who reside outside of the primary boundary once
all eligible applicants who reside within the primary attendance boundary have submitted a timely
application and have been enrolled per 19 Texas Administrative Code §100.1207(f).

If the proposed charter school will have a primary attendance boundary, list all school district(s)
that will establish the boundary. Do not list the charter schools located within the designated
geographic boundary.

Attendance Boundary Primary Attendance Boundary (if applicable)
: 78727, 78731, 78750, 78752, 78753, 78757, 718758,

Austin ISD
78759

Hutto ISD 78634

Leander ISD 78613, 78726, 78750

Manor ISD 78653, 78754

Pflugerville ISD 78653, 78660, 78727, 78728, 78753, 78754, 78758
78664, 78665, 78681, 78717, 78726, 78727, 78728,

Round Rock 18D 78729, 78750, 78759

Georgetown ISD

Number of charter school campuses currently operating

within the occupied district: ;
Number of traditional school campuses currently

2 gy : i 32
operating within the occupied district:
Number of traditional school districts within ten miles of -

the proposed location:

Will the proposed school be located in the attendance
zone of a campus assigned an unacceptable performance
rating under Texas Education Code § 39.054 for the past
two school years?

Yes O No
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Enrollment Projections

!

1. Applicant proposes to open only ONE campus by Year 5? ;es ;
0

. Yes (J

2. Applicant proposes to open MULTIPLE campuses by Year 57 5
B 0

Enrollment Summary Table: Complete the following table for the charter school (not each

campus), marking any grades not to be served with an “x”. This table should be aligned with the

Financial Plan Workbook.

Grade Projected Number of Students
Level Year1 | Year2 Year 3 Year 4 Year § At capacity
EE3
PK 4
K
1
2
3 _ -
4
5
6
7
8
9 100 100 100 100 100 100
10 100 100 100 100 100
11 100 100 100 100
12 100 100 100
Total 100 200 300 400 400 400
enrollment

For the projections below, specify by campus
Students per 17 20 21 22 22 22
classroom
Number of 6 10 14 18 18 18
classrooms
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Demographic Projections

Provide the anticipated demographics (as percentages) for the first proposed charter campus as
well as current demographics for the Occupied District and two Contiguous Districts.

NOTE: The term Occupied District refers to the traditional school district in which the first
proposed charter campus will be located. Contiguous District 1 and 2 must be contiguous to the
school district in which the first proposed charter campus will be located.

Flrs(t:lll’::t;égsed Oc-cup.ied Contiguous Contiguous
Campus District District 1 District 2

Name Curie Academy | Pflugerville ISD | Round Rock ISD Austin ISD
African- 12% 15% 9.0% 7%
American
Hispanic 55% 49% 31% 56%
White 22% 23% 38% 30%
American <1% <1% <1% <1%
Indian
Asian 8% 8.0% 18% 4%
Pacific Islander <1% <1% <1% <1%
Two or More <3% 5% 4% 3%
Races
Economically 55% 51% 28% 54%
Disadvantaged
English 25% 22% 10% 27%
Learners
At-Risk 49% 51% 33% 51%
Gifted/Talented 10% 7% 9% 9%
Special 15% 11% 10% 12%
Education -
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Community Engagement

Community Opportunity and Demand

While there are charter schools available to students living within Curie Academy’s (CA)
proposed attendance boundary, if approved, CA will become the first public high school in the
area with open enrollment to all students regardless of where they attended middle school.

Every year, over 12,000 students graduate from the public middle schools (ISDs and charters)
within CA’s proposed attendance boundary. The number of graduates increases every year as the
region’s composite population (Cedar Park*, Hutto®, Leander®, Round Rock’, Pflugerville®, etc.’)
continues to grow at one of the fastest rates in the country. Approximately 90% of the area’s
students are graduates from ISD middle schools without a choice of where they will attend high
school. The charter high schools in the area are not options because the seats are reserved for
graduates of each charter high school’s associated middle school.

Data collected by Families Empowered suggests a tremendous opportunity for Curie Academy
with hundreds of students within CA’s primary enroliment boundary seeking 9" grade
enrollment at a charter high schools in the area over the past 3 years with none of them getting
enrolled.

CA’s goal for community demand is to ensure the school reaches its projected new student
enrollment beginning with the 2021-2022 school year. The strategic plan for the 2021 school
year begins in the months preceding the submission of the application and ends with the
complete and successful enrollment of the founding class in 2021. As indicated in Attachment
4: Evidence of Community Demand, the founders have made progress in the months preceding
the submission of the charter application on January 21, 2020 and will continue to work
uninterrupted thereafter to ensure that the school meets its goal in 2021.

Community OQutreach and Support

In the months preceding the submission of the application, CA founders conducted extensive
outreach to solicit support and feedback from families, potential students, community members,
and education leaders. The CA founders recognize that support from educational institutions is
particularly important to ensure young scholars are prepared for college and build relationships
of mutual respect with existing charters and ISDs. These outreach activities and their role in
developing the school are discussed below.

* Cedar Park was the 13" fastest growing large city in the country in 2017; Population has grown by over 39% since
2010 (US Census Bureau)

5 Hutto’s population has grown over by over 60% since 2010 (US Census Bureau)

¢ Leander’s population has grown by over 100% since 2010 (US Census Bureau); Leander ISD school district is
expected to grow by over 32% (+14,500 students) over the next decade (Population and Survey Analysts, PASA)

7 Round Rock was the 15" fastest growing large city in the country in 2017; Population has grown almost 30% since
2010 (US Census Bureau)

8 Pflugerville was the 3™ fastest growing large city in the country in 2017; Population has grown by over 33% since
2010 (US Census Bureau)

? Georgetown (within Curie’s secondary attendance boundary) was the 7" fastest growing large city in the country in
2017; Population has grown over 56% since 2010 (US Census Bureau)
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Educational Institutions

CEO Cassian Choucair collaborated with over 20 computer science professors at UT-Austin as
he made initial preparations for the design of Curie Academy’s computer science program.
Wanting to ensure that CA would develop the best high school CS program in the state, he
reached out to the experts for guidance. As part of his collaboration with the University, he
presented the Curie Academy project to a class of UT-Austin CS undergraduate students who
would soon be graduating and moving on to lucrative careers in technology. Given their
experience, Cassian knew they would have special insight into what CS methods and skills
would be beneficial for students to learn in high school.

Cassian collaborated with a team of six CS undergraduates from the class over the course of the
Spring 2019 semester. The resulting CS curriculum pathways inspired the creation of CA’s
prospective CS program today. Cassian worked to integrate the “CS Micro Major” program they
worked together to with the newly announced CTE Programs of Study in IT and STEM (see:
Promotion and Graduation Requirements). Please see Attachment 9: Evidence of
Community Support for an overview of the program that was later blended into CA’s CTE
Programs of Study.

Cassian also collaborated with 13 professors from UT-Austin’s School of Education on various
aspects of Curie Academy’s curriculum and services for English learners and students with
disabilities. Among these experts were professors Cassian reached out to while developing Curie
Academy’s Bridge to English I program, including Dr. Nathan Clemens, Associate Professor of
Special Education (specialty: reading intervention for students with learning disabilities),
Professor Leticia Martinez, Director of the Language for Learning Institute (specialty: effective
instructional practices for adolescent English learners), and Professor Deb Kept, Assistant
Professor of Curriculum and Instruction (specialty: ELA workshop classroom instruction).
Professor Eric Knuth, Professor of Curriculum and Instruction was also especially helpful in
developing the strategy for Bridge to Algebra I.

Community Members and Families

CA held two public meetings: the first on December 14, 2019 and the second on January 18,
2020. Both meetings were held at 11:00am at the Wells Branch Recreation Center.'? See
Attachment 6: Published Notice(s) of Public Meetings.

The strategy to encourage attendance for the first public meeting consisted primarily of printed
flyers, and a public notice in Austin American Statesman (in print and online), and social media
campaigns, including a Facebook event page posted under the CA Facebook account, an
Eventbrite event page, a Craigslist event page, and posts to LinkedIn and Instagram through
official CA accounts and CA founders’ personal accounts. Members of the CA team re-shared
the Facebook event to reach personal networks and Facebook groups. Full-page, color flyers
were posted at 18 locations within the proposed attendance boundary: public libraries in Cedar
Park, Round Rock, Pflugerville, and North Austin, plus Starbucks and other coffee shops within

193000 Shoreline Drive Austin, TX 78728
Generation 25: Curie Academy 23



10 miles of the meeting location. Complimentary coffee and donuts were promised to provide an
extra incentive. CA’s local HEB sponsored the meeting with free donuts.

Nine community members, all of whom resided within 10 miles of the meeting location, attended
the first public meeting. Mark Diaz (senior advisor) and Elizabeth Bayer Morgan and Tina
Steiner, both board members, also attended. Cassian Choucair (CEO) presented and facilitated
questions with the audience.

Recognizing that attendance was limited due to lack of exposure beyond existing social networks
in the community, CA founders amplified their strategy to encourage attendance to the second
public meeting primarily through a more robust social media campaign.

Twenty-seven community members attended the second public meeting. Board members
Elizabeth Bayer Morgan and Minsu Kim facilitated the meeting and Cassian Choucair (CEO)
provided the presentation and answered questions with the audience. Malone Specialty Coffee, a
local coffee shop, sponsored the meeting with free coffee and CA’s local HEB sponsored the
meeting with free donuts.

Marketing Strategy

To increase visibility, share plans, and regularly communicate updates with the community, CA
launched a robust marketing strategy including a school website, Curie Academy Facebook page
and event pages, and MailChimp email campaign. See Attachment 4: Evidence of Community
Demand for more information about CA’s marketing strategy.

State Board of Education

CA’s founders are very grateful to members of the State Board of Education (SBOE) for
providing insight on the proposed school. Every conversation yielded new ideas to make CA
better.

Donna Bahorich

In January 2020, Cassian Choucair shared CA’s enrollment projections, attendance boundary,
aspects of the school model, and progress with community outreach with SBOE Member Donna
Bahorich. Ms. Bahorich shared advice on clearly communicating the school model’s advantages
it offers (e.g., teaching students to be great writers through aligned literacy standards in English
and Social Studies) to parents. Ms. Bahorich also shared advice on reaching parents and potential
students through community events (e.g., passing out flyers at community youth soccer
tournaments). During the meeting, Cassian and Ms. Bahorich also discussed plans for continuing
to build the board of directors after submitting the application (i.e., recruit two excellent
directors with expertise in law and finance by April) and to continue community outreach and
expanding CA’s network to ensure that the school would be ready to open the application cycle
for new students in October and garner at least 250 applications for the 100 seats available for
CA'’s founding class.
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Barbara Cargill

In October 2019, Cassian and SBOE Member Barbara Cargill had a great conversation about
ensuring that CA’s science curriculum is up to par. Ms. Cargill also offered sound advice about
community outreach (contacting churches, YMCAs, and community centers), having individual
conversations with ISD superintendents whose districts overlap with CA’s proposed enrollment
boundary, and involving the whole application team, hopeful parents, and teachers in the
capacity interview.

Tom Maynard
In November 2019, Cassian and SBOE Member Tom Maynard had a terrific conversation about

the importance of Career and Technical Education and how CA needs to prioritize strong career
and technical student organizations in order for students to maximize their experience at CA. Mr.
Maynard also provided a wealth of knowledge about the history of Central Texas and how a
small high school like CA can benefit students including student-athletes who will have more
opportunities to participate than they would at larger schools. Mr. Maynard also provided great
advice on developing sound financial operations at a small campus, including utilizing back
office services and having an excellent chief financial officer on the team from the start.

Georgina Perez

In January 2020, Cassian and SBOE Member Georgina Perez discussed CA’s plans for
supporting English learners, including ensuring that all of CA’s teachers are ESL certified and
CA'’s strategy for providing sequential remediation to students who are severely below grade-
level in reading and/or math. Ms. Perez shared her passion for ensuring that CA improves upon
the trends for students who are behind, especially English learners, to drop out of high school at
a high rate. Ms. Perez also shared a wealth of knowledge regarding the pros and cons of ESL vs.
Bilingual education and associated statistical data. After speaking with Ms. Perez, CA founders
feel it is important to give the bilingual pathway additional consideration. CA’s founders believe
in their current approach to serving English learners, but are always open to better ideas and are
taking Ms. Perez’s advisement to heart.

Lawrence Allen

In January 2020, SBOE Member Lawrence Allen was generous with his time, allowing Cassian
to share many of the central facets of the CA school model and sharing his feedback. Mr. Allen
was very thorough in his questioning, especially with regards to the finer details of CA’s
semester-based schedule, personal graduation plans, and financing a school of only 400 students.
The conversation with Mr. Allen ensured that CA founders are putting future students on track
for success.

CA founders will continue reaching out to the rest of the State Board of Education Members up
until the no contact period begins on January 21, 2020.

Independent School District Leaders

Dr. Douglas Killian, Superintendent, Pflugerville ISD

Dr. Killian has experience as a former charter school founder and operator in San Antonio.
Cassian enjoyed a long conversation about the history of Texas public school finance and policy
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as it relates to charter schools and independent school districts. Cassian and Dr. Killian discussed
challenges districts are facing in hiring qualified teachers, the growth of Pflugerville ISD and
ways to mitigate impact, and the potential for collaboration between CA and PISD high schools
as CA develops its computer science programs.

Dr. Daniel Presley, Senior Chief of Schools & Innovation, Round Rock ISD

In January 2020 Cassian and Dr. Presley discussed CA’s attendance boundary, projected
enrollment, and school design. Dr. Presley concluded that CA’s enrollment would not
significantly impact Round Rock ISD’s enrollment. Cassian and Dr. Presley also discussed CA’s
facilities planning with the likelihood of it leasing a campus with portable classroom buildings
for its first two years and strategies to benefit CA’s students, like contracting with a food service
provider who will bring a food truck to campus to serve breakfast and lunch. The entire CA
leadership team looks forward to future collaboration with Dr. Presley and Round Rock ISD.

Dr. Celina Estrada Thomas. Superintendent, Hutto ISD

During a meeting with Dr. Estrada Thomas in January 2020, Dr. Estrada Thomas shared
information about the growth of Hutto ISD and future plans for building schools to keep up with
the student population growth. Hutto ISD has almost doubled in size over the last 10 years. Dr.
Estrada Thomas acknowledged that CA’s small high school model could be a great fit for some
students, especially those who feel lost on larger campuses, and those who need robust support to
reach grade level benchmarks for reading and mathematics. At the same time, Dr. Estrada
Thomas does not like the idea of any student zoned to Hutto ISD attending a school outside the
district, even if CA’s impact on the district’s growth is less than 1% and almost 0% on total
enrollment. In the last year alone, Hutto ISD has grown by over 600 students.

Future Meetings
Members of the CA leadership team will be meeting with Matt Smith, Chief of Staff at Leander
ISD on February 6, 2020.

They are also in the process of scheduling meetings with district representatives of Austin ISD
(Wendy Campbell, Executive Director reporting to the Associate Superintendent of High
Schools), Georgetown ISD, and Manor ISD.

Charter School District Leaders

Members of the CA leadership team have built relationships with numerous charter school
leaders in the area, many of them helping to develop CA’s community outreach strategy and
various aspects of the proposed school.

John Armbrust, Founder and Chief Executive Officer of Austin Achieve

Cassian Choucair shared plans for CA with Mr. Armbrust in September 2019. During the
meeting, Mr. Choucair also learned more about the founding of Austin Achieve and its
operations, particularly in the area of development and fundraising. Mr. Armbrust shared a
wealth of knowledge about management and building a successful team

Steven Zipkes. Founding Principal of Cedars International Next Generation High School
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Cassian Choucair reached out to Mr. Zipkes in October 2018 after learning about his
involvement in the creation of Manor New Tech High School in 2007 and current role at Cedars
International. The school models Manor New Tech High School and Cedars International
exhibited similar approaches to high school education as contemplated by CA’s organization
(e.g., heightened student ownership of daily procedures, emphasis on career-readiness skills like
team work and public speaking, and integration of technology in the classroom). Mr. Choucair
shared his plans for a charter high school in North Austin with Mr. Zipkes and asked if he could
serve as a volunteer or substitute teacher at Cedars International to learn more about the school.
Mr. Zipkes accommodated the request and Mr. Choucair served as a substitute teacher at Cedars
on occasion while continuing to develop the CA school model. As a result of his experience
working with Cedars faculty and students, CA’s daily schedule now includes a “brain break™
after 1% period.

Dr. Jerry Lagar, Superintendent and Co-Founder of Ki Charter

Cassian Choucair reached out to Dr. Lager in October 2010 after learning of Ki Charter’s
reputation as having positive relationships with traditional school districts. Mr. Choucair took
Dr. Lager’s advice to heart regarding personal meetings with ISD superintendents and seeking
ways for the charter to work in harmony with the school districts.

Karalei Nunn, Founder and Chief Operating Officer of Meridian School

Cassian Choucair reached out to Ms. Nunn in April 2019 to share his plans for the school and
ask to learn more about the founding and development of Meridian. After meeting with Ms.
Nunn, Cassian conducted a three-month internship at the school under Ms. Nunn’s direction
between September — November 2019. During his internship at Meridian, Mr. Choucair sat in on
Ms. Nunn’s meetings with individual school leader, stakeholders, and executive team. Other
activities included studying the school’s founding documents, facilities planning, and assisting in
research on various topics the executive team held under consideration (e.g., the school’s teacher
evaluation system vis a vis changes in legislation). During this time, Mr. Choucair learned a lot
about school operations, parent engagement, and fundraising.

Kathleen Zimmerman. Executive Director of NYOS

Cassian Choucair met with Ms. Zimmerman in June 2018 to learn more about NYOS and get
Ms. Zimmerman'’s feedback on various aspects of CA’s school model. During the meeting, Ms.
Zimmerman shared advice on a wide range of matters (e.g., increasing CA’s projected
enrollment per grade level from 85 to 100 to account for attendance and persistence rates and
anticipating a higher than average enrollment of students receiving special education services
with a charter school model that features 9" grade as its entry point).

Mr. Choucair has reached out to Ms. Zimmerman a number of times since their first meeting.
Most significantly, with NYOS’s facilities planning overlapping with CA’s, the two
organizations have engaged extensively, together with InSite EFS, to develop an efficient,
mutually beneficial plan.
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Steve Gordon and Jesse Bates, Superintendent and Chief Operating Officer (respectively) of
Valor Public Schools

Cassian Choucair met with Mr. Gordon and Mr. Bates at the Valor campus in March 2019 to
learn more about their charter application experience, including their efforts to develop support
within the community and fulfill the mission of their proposed charter. During the meeting and
over time, Mr. Choucair shared his plans for preparing the CA charter application and various
aspects of the school model and appreciated the team’s feedback.

Texas Legislature

Representative John H. Bucy 111

Cassian Choucair met with Representative Bucy and Director of Constituent Services Sara Groff
in January 2020. Representative Bucy and Ms. Groff were already familiar with CA from Mr.
Bucy’s friendship with CA’s board member, Tina Steiner, and had read the letter included with
the statement of impact sent previously. During the meeting, participants discussed CA’s
strategic plan for opening the school and its education plan, with emphasis on scale, innovative
semester-based schedule, and programs for college and career preparation. They also discussed
the potential for CA to join the Texas Charter School Academic & Athletic League and
connections in the Austin Tech Sector that will provide valuable career exploration opportunities
for CA students.

Austin City Council

Cassian and members of the CA board of directors met with representatives from Austin City
Council Districts 1, 6, 7, and 10 in the fall of 2019. In each meeting, the CA leadership team
member shared plans for CA and discussed the positive impact it will have on enrolled students
in their districts. Cassian had an extensive discussion about the value of students learning
computer science and the potential for creative students to benefit from CA’s curriculum in
computer science, digital art, and web design with District I Senior Policy Director, Lauren
Hartnett. District 6 Councilmember Jimmy Flannigan shared his enthusiasm with Cassian and
board members Bayer-Morgan and Steiner for CA’s strategies for preparing students for careers
and creating an environment where students will thrive regardless of their academic records.
District 7 Policy Aide, Kayla Simon helped CA founders strategize community outreach within
her district. Cassian and District 10 Chief of Staff, Kurt Cadena-Mitchell had an extensive
discussion about parent engagement (i.e., parents as contributors, not customers), the important
role that a social worker or mental health counselor plays in public schools, and the need to look
deeper than surface-level demographics to understand students’ experiences.

Statement of Impact Letters

The official statement of impact was sent to the superintendent and board president of every
school district located within the proposed enrollment boundaries for the school: Austin ISD,
Georgetown ISD, Hutto ISD, Leander ISD, Manor ISD, Round Rock ISD, and Pflugerville ISD.
Included with the statement of impact was a current copy of the Applicant Cover Sheet and a
cover letter. The cover letter included an overview of CA’s proposed location and enrollment
and instructions for submitting the statement of impact. It was important to CA founders to also
include their view of the charter school model as an opportunity to innovate at a very small scale
and partner with traditional school districts to benefit students.
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Copies of the official statement of impact were also sent to the SBOE Members and members of
the Texas Legislature who serve communities within the proposed enrollment boundaries. A
current copy of the Applicant Cover Sheet and a cover letter were also included. The cover
letters addressed to members of the Texas Legislature and SBOE provided an overview of the
proposed school, the CA founders’ desire to work with the traditional public-school systems, and
the purpose in sending them a copy of the statement of impact form.

Please see Attachment 5: Certified Mail Receipt Cards which includes an example cover
letter that was provided with the statement of impact form.

School Design

Mission, Vision, and Overview of School Design

Mission: To rigorously prepare students of all backgrounds for post-secondary success in
today’s tech driven world.

Vision: To be a small, innovative school where students of all backgrounds learn to achieve
more than they thought possible and graduate with a plan to pursue a career field of interest with
the knowledge and skills needed to achieve their goals.

Values: Courage, Teamwork, Discovery, and Innovation.

Creating and Iteratively Refining CA’s Mission, Vision, and Values:

Curie Academy’s (CA) CEO and board of directors created the mission, vision, and values
(MVV) to address two important questions: “What are we about?” and “Where are we headed?”
The MVYV provides the framework for why students and teachers will come to CA and what they
will do during their tenure at the school.

CA’s leadership team will iteratively refine the MVV as the team grows. Every new team
member will bring new passion, commitment, and perspective to the team. Every step of the
way, CA’s leaders will reflect on how well they are living the MVV, and how they can refine it
to better enrich the lives of its students and teachers.

Stakeholders will regularly test the MVV and look for opportunities to refine it in ways that
improve the culture and inspires people. We do not presume to have all of the answers, which is
why CA will always remain open to the input of stakeholders. Bi-semester surveys will have
discreet formats for students, teachers, and parents, but all formats will ask stakeholders to
indicate their knowledge of CA’s MV'V, rate how well the school’s practices are aligned to it,
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and how the MVV itself can be improved. Every iterative refinement of the MVV will be
celebrated.

School Design: Education Plan

The purpose of CA is to create a small, innovative high school community where students of all
backgrounds will thrive as they prepare for careers and life in general in today’s tech driven
world. The school’s innovative model ensures that students will receive more extensive support
(i.e., student-teacher ratio 66% lower than average), on a schedule that promotes deeper learning
(i.e., CA’s innovative semester-based schedule), while they engage with a curriculum that
ensures they graduate prepared to thrive in college and beyond. With the school’s innovative
STEM and career focused course sequence, by the end of 10® grade most CA students will be a
year ahead in both math and science, have completed 2 years of both computer science, learned
about over 100 careers, and understand how student loans and credit cards work better than most
college students. All students will complete an extensive internship or special project within a
career field of interest before graduating. Like Comp Sci High (NYC), a high school only charter
that provides its students with outstanding career preparation, CA founders hope to see many
students earn internships within the city’s tech sector as well as industry certifications in cases
where they will prove valuable.

School Design: Support for Special Populations

Students of all backgrounds will thrive at CA. New 9™ graders who are severely behind in math
and/or reading will receive the support they need to prepare for on-level coursework before
enrolling in Algebra I and/or English [ without falling behind. The school’s semester-based
schedule allows for a sequential remedial “bridge” program for these students to improve their
math and/or reading level(s) during their first semester at CA and then transition into the on-level
courses in the spring. Because of how the curriculum is structured, CA students who need this
support are able to remain on grade level and have the same opportunities as their peers. For
example, even students who need to complete the math bridge program in their first semester at
CA will have the opportunity to complete math curriculum through AP Calculus before
graduating. AP-level coursework will be available to all students starting in 10™ grade with the
possibility of enrolling in college classes before graduation. With the expectation that at least
25% of CA students will be English learners, all of CA’s teachers will be ESL certified. And
with the expectation of higher than average enrollment of students with special needs, CA
leadership will work with the Special Education Department at ESC Region 13 every spring to
ensure the school prepared to provide all students with the support they need to thrive at CA.

School Design: Instruction, Talent Management, and Retention

A major principle that has driven the school’s design is the belief that teacher quality is the
material driving force in student outcomes. To that end, CA has been designed to be the best
place for the best teachers to do their best work; and a place where new teachers get the support
they need to develop into spectacular teachers. This is evidenced in everything from the structure
of a teacher’s school day and to the strategy for professional development and compensation.
Feedback from top high school educators in Texas verifies that CA will offer the kind of
environment where great teachers feel they can maximize their growth. With less than 10 new
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positions open per year while the school grows to capacity, CA will also have the benefit of
needed to select only a few excellent candidates each year.

School Design: Stand-Alone Charter High School

If approved, CA will offer the first charter high school option for students in Travis and
Williamson Counties. There are several excellent charter school districts that provide high school
enrollment, but enrollment is limited to students matriculating from their own middle schools.'!
so students at traditional middle schools do not have a charter school option for high school. CA
would change that, following the kind of playbook that has proven outstandingly successful at
other high school only charters (e.g., Noble Schools in Chicago and Washington Leadership
Academy in Washington D.C.).

Curriculum and Instruction

Curie Academy (CA) curriculum is organized into a few key areas:
e Literacy;

e Quantitative Reasoning (STEM);
e Social and Emotional Learning (SEL);
e College and Career Preparation (CCP);
e Art; and
e Physical Education (PE)

9% Grade 10" Grade 11" Grade 12" Grade

Literacy Literacy Literacy Literacy

(2 credits) (2 credits) (at least 2 credits) (at least 2 credits)

STEM: Math STEM: Math STEM: Math

(2 credits) (1 credit) (at least 1 credit)
STEM: Science STEM: Science STEM: Science

(1 credit) (2 credits) (at least 1 credit)

STEM: CS STEM: CS

(1 credit) (1 credit)

SEL & CCP SEL & CCP SEL & CCP SEL & CCP
(1 credit) (1 credit) (1 credit) (2.5 credits)
PE PE PE PE
(1 credit) (1 credit) (1 credit) (0.5 credits)
Art
(at least 1 credit)
Electives
(4 credits)

All students will create personal graduation plans upon enrolling at CA in 9" grade. Graduation
requirements integrate the requirements for all students to earn the TEA’s Distinguished Level of

1" Occasionally a 9" grade seat will open for enrollment at a charter high school, but it is a rare and unpredictable
occurrence. Curie Academy proposes to enroll 100 9™ graders every year.
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Achievement with the Multidisciplinary Studies Endorsement. Students will generally have 4
elective classes to choose from between 11% and 12 grade, providing all students the ability to
earn additional endorsements and complete a CTE Program of Study. The curriculum is further
enriched through CA’s club programs, which is discussed in detail in School Culture and
Safety.

Literacy

English Language Arts and Social Studies comprise the core literacy curriculum. Aligning
literacy standards between these disciplines will ensure that students are receiving consistent
instruction to enhance their development as readers and writers. Every semester, students will
spend at least 90 minutes every day in either the ELA classroom or social studies classroom
developing these skills. CA’s English department will ensure that the curriculum (including
novels and essays) will be a selection appropriate for all learners and especially account for the
needs of English learners.

The one exception to this 90-minute rule is 9" grade. In 9" grade, students will enroll in English
I and Big History. CA founders found that the best way to sequence these courses results in 135
daily minutes of literacy in one semester and 45 daily minutes of literacy in the other. Big
History spans both semesters and consists of the World Geography Texas Essential Knowledge
and Skills (TEKS) and Planet Earth TEKS. Thus, students will earn 1.0 social studies credit and
1.0 science credit. CA’s version of Big History will be distinguished from The Big History
Project Curriculum to adhere to the TEKS. Students will study history from star formation to the
Information Age and learn core concepts of physical science, biology, and world history that
they will study further in subsequent years. CA founders believe that this integrated approach to
learning science and history will provide students with an intellectual framework for growing
their understanding of science and history in a coherent, comprehensive manner. Students will
graduate to World History and Physical Science by Inquiry having a solid foundation for success
in both disciplines. Reading and writing will be at the forefront of student activity. For
curriculum planning, the daily 90 minutes of Big History was split into 45 minutes of literacy
and 45 minutes of quantitative reasoning.

The overall minimum literacy sequence resembles the following:

9% Grade 10" Grade 11t Grade 12" Grade
English I Us
& Big English World English usS English
Big History 11 History m History Elective Governmept
p & Economics
History
135 min 45 min 90 min 90 min 90 min

Literacy curriculum will be differentiated for students based on their preparedness at each
semester. CA’s differentiation strategy is designed to maximize the development of each student
regardless of whether they are struggling to meet grade level expectations, exceeding them, or
need specialized support for learning differences or disabilities.

122 electives if they complete our Bridge courses in math and literacy; 3 if they complete 1 Bridge course in either
discipline; 4 if they enter 9" grade on-level; and 5 if they have completed Algebra I before 9™ grade.
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CA founders anticipate that approximately 25% or more of new 9™ grade students will not be
prepared for 9" grade literacy standards. Many of them will be English learners. Normally, they
would be required to enroll in 9 grade level ELA and social studies regardless. CA founders
have developed a remediation program to help ease the transition to 9" grade literacy standards
for these students. New students who need to improve their reading and writing dramatically to
be prepared for English I will enroll in English I in the spring after completing CA’s Bridge to
English I course in the fall. The Bridge course is designed to provide CA’s students with the
instruction and support they need to work up to English I the following semester. CA founders
believe this will lead to more growth in reading and writing abilities than having students enroll
in English I, 9" grade social studies, and a remedial English course concurrently. Students in the
Bridge course in the fall will be concurrently enrolled in Big History, but they will be using the
reading and writing activities from that course in the Bridge course, so that they are working up
to English I while also receiving the robust support they need to reach their mastery goals in Big
History.

Another wonderful feature of the Bridge program is that it will allow students to receive the
intensive support they need without being separated from their peers. Beyond their 9™ grade
ELA curriculum, they will be just as integrated amongst peers as anyone else. And after
completing English I in the spring, they will be on track to complete the rest of the standard
literacy sequence without modification.

The minimum literacy sequence for students who begin in Bridge to English I (BEI) is as
follows:

9% Grade 10" Grade 11* Grade 12" Grade
English I
BEL& & English | World English | US English us
Big s . : . Government
. Big II History III History Elective .
History n & Economics
History
135 min 135 min 90 min 90 min 90 min

For students who exceed grade level expectations and are prepared for extra rigorous literacy
standards, CA will have AP course options beginning in 10" grade, as outlined below.

9% Grade 10% Grade 11™" Grade 12" Grade
Bnghsh AP gt e Ii:llr)l;ur;gglésgl
& Big English English Business
Big History II il 11 & English AP
History History AP Us Govemmept &
History Economics
135 min 45 min 90 min 90 min 180 min 90 min 180 min

For students who select the TEA’s Arts and Humanities Endorsement in their personal
graduation plan have the minimum literacy sequence requirements plus at least Spanish I and
Spanish II:

9" Grade 10™ Grade 11" Grade 12 Grade
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English I Us
& Big English World English UsS English
Big History 1I History 11 History Elective Governmgnt
i & Economics

History
135 min 45 min 90 min 90 min 90 min
. Spanish
Spanish I 17

STEM: Overview

Mathematics, Science, and Computer Science (CS) comprise CA’s core STEM curriculum.
Aligning CA’s STEM practices and strategies between these disciplines will maximize the
development of CA’s students’ quantitative reasoning (QR) abilities. A heavy emphasis is placed
on mathematics and science between grades 9 and 10 with students earning the equivalent of 3
years of credit in both disciplines. In 11™ and 12 grade, students will have the freedom to
continue focusing on QR with a minimum of one additional year of math and one additional year
of science. Students will earn the equivalent of 2 years of CS credit between grades 9 and 10
with the opportunity to earn up to four additional CS credits between grades 11 and 12 and earn
industry certification. The QR electives provide all of students to earn the TEA’s STEM
Endorsement and complete a CTE Program of Study in STEM or IT.

STEM: Mathematics

The mathematics sequence of the required STEM curriculum consists of Algebra I, Geometry,
Algebra II and a math elective for which Algebra II is a prerequisite: Statistics and Business
Decision Making, Financial Mathematics, or Precalculus. Students who wish to pursue college
level mathematics thereafter will be able to take AP Calculus AB/BC and Linear Algebra.

Required mathematics sequence:

9™ Grade 10" Grade 11* Grade
- Algebra based Math
Algebra I Geometry Algebra II Science & CS - Elective

CA projects that at least 25% of new 9™ grade students will not be prepared for Algebra I, many
of whom will be English learners. For this reason, CA founders have developed a Bridge to
Algebra I program so that these students will receive the rigorous support they need to prepare
for Algebra I before enrolling in Algebra I.

9% Grade 10" Grade 11" Grade
Bridge to Math
Aekral Algebra I Geometry Algebra I1 Elective

Students who come to Curie Academy already having completed Algebra I will enroll in
Geometry their first semester.

9th Grade 10" Grade
Math - Algebra based
Geometry | Algebra Il Elective Science & CS -
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Depending on student needs, CA may offer accelerated courses starting in 10" grade with honors
(i.e., Pre-AP) sections of Algebra II and Precalculus.

No matter what level of mathematics CA students start out on in 9™ grade, all of them will have
the opportunity to apply some or all of their elective credits in 11 and 12" grade to complete a

mathematics sequence that culminates with college level curriculum.

Example MAX mathematics sequence for students starting in Algebra I:

9% Grade 10™ Grade 11* Grade 12t Grade
(QR: Precalculus AP . College
e Geometry Algﬁbra Science & Calculus /{Jlmet?rra Math
and CS) Statistics BC ge Elective

Example MAX mathematics sequence for students starting in Bridge to Algebra I:

9" Grade 10t Grade 11* Grade 12" Grade
: AP
Bridge to Algebra o Linear
Algebra T Algebra I Geometry i Statistics Precalculus Algebz Ca}gcglus
Example MAX mathematics sequence for students starting in Geometry:
9" Grade 10* Grade 11" Grade 12* Grade
T AP College College
Geometry | Algebra Il Statistics | Precalculus Algebra Calculus Math Math
g BC Flective | Elective

STEM: Science (& Engineering)

The science sequence of the required STEM curriculum consists of 4 credits: Big History (1
credit), Physical Science by Inquiry (2 credits), and Biology (1 credit). The science credit in Big
History comes from the Planet Earth TEKS which comprise 50% of the course content. In
addition to the literacy component of the course, there is a heavy emphasis on applying algebraic
reasoning and scientific inquiry. The course will provide a great, integrated framework for
students to develop their facility with applied algebra and major concepts from physical science
and biology, which they will explore in depth in grades 10 and 11.

The science component of the required QR sequence is as follows:

9% Grade 10* Grade 11* Grade
Big History PSI: PSI: E;O]g?(g){o(;;
(2 credits) Physics Chemistry (1 credif)

Physical Science by Inquiry (PSI) consists of two semesters: one of physics and one of
chemistry. CA starts with physics because it is the most fundamental science and is the best
place to start for students to begin understanding the process of reasoning from first principles
and exercising the methods of applied algebra introduced in Big History and the Algebra I +
Geometry sequence of grade 9. CA will align the course with the Principles of Technology
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TEKS and use the University of Washington’s excellent Physics by Inquiry curriculum to guide
the course. For PSI: Chemistry, coursework will align to the Chemistry TEKS. CA’s curriculum
and instruction aligned to these TEKS will involve the integration of UW’s Physics by Inquiry
pedagogy and the best high school level texts in Chemistry, including Chemistry by Steven and
Susan Zumdahl and Chemistry: Concepts and Problems by Houk and Post.

Biology and AP Biology at Curie Academy will align to their respective TEKS and offer
students the opportunity to expand their knowledge of biological phenomena that they studied in
Big History with the tools of literacy and quantitative reasoning developed throughout both
grades 9 and 10. Students will have the option of taking both levels of biology in sequence.

Depending on student needs, CA may offer accelerated courses starting in 10" grade with honors
(i.e., Pre-AP) sections of PSI: Physics, PSI: Chemistry, and Biology.

Students will have the option of taking up to five additional science courses between 11" and
12 grade. Example MAX science sequence for students starting in Algebra I:

9" Grade 10" Grade 11" Grade 12" Grade
Big History PSI: PSI: Biclogy & AP g:lggie AP
Physics | Chemistry EDPS! Biology Elec tivee' 4 | Physics I

Example MAX mathematics sequence for students starting in Bridge to Algebra I:

9t Grade 10* Grade 11" Grade 12" Grade
Engineering
Big History PSIL: PSI: Biolo AP Design & AP
Physics | Chemistry gy Biology Problem Physics 1
Solving

Example MAX mathematics sequence for students starting in Geometry:

9* Grade 10" Grade 11" Grade 12" Grade

AP
P ; College Physicsil

Big History PSI: PSI: Biology & AP fifange &
Physics | Chemistry EDPS Biology Elestive College
Science
Elective

STEM: Computer Science

The remaining branch of CA’s STEM curriculum is computer science (CS). All students will be
required to complete two computer science courses — CS Principles (1 credit) and AP CS
Principles (1 credit) — to support CA’s mission to help students understand how the world works

13 Engineering Design & Problem Solving

14 CA will partner with students (and their families) who exhaust our science curriculum and wish to enroll in
additional college-level science courses. This may come in the form of Independent Study (§111.45) with the
student completing a course such as Solving Complex Problems (12.000) through MIT OpenCourseware or Cellular
and Molecular Biology (BIOL-1406) at Austin Community College.
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and develop skills and abilities to achieve post-secondary success. In addition to the required CS
curriculum sequence, four additional electives will be offered: Networking, Principles of
Cybersecurity, Web Design, and Mobile App Development.

Computers play a central role in how the world works today. Hardware and software are now
integral to almost everything we use—from the engine control units in our cars to the central
processing units in our phones. CA founders want students to develop at least a basic
understanding of (1) the proliferation of this technology over time; (2) how it works in general
terms; and (3) how to use it to program basic applications and develop digital media. All three of
these learning objectives exist on account of CA’s mission to help students understand how the
world works and develop skills and abilities to achieve post-secondary success. Even for students
who do not directly apply the CS skills they learn at CA, their cognitive development vis a vis
gaining a solid basis in computational thinking will serve them as they progress through college
and their careers.

Most students will complete the required CS sequence between grades 9 and 10. To ensure that
students who complete CA’s Bridge program in 9" grade focus on the core math and literacy
skills they will need to succeed at CA, including throughout the required CS sequence, their CS
sequence will be delayed slightly without preventing them from completing the full sequence of
CS electives necessary to complete a CTE Program of Study in either STEM!® or Information
Technology.'®

Required CS Sequence for students who do not need to complete Bridge curriculum:

9" Grade 10* Grade
CS X AP CS
* Principles Principles

X = not possible to enroll in course during indicated semester

Required CS Sequence for students who enroll in Bridge to English I in 9" grade:

9% Grade 10" Grade 11* Grade 12" Grade
5 o x CS Principles AP CS Principles (Spring
(10" Spring or 11% Fall) of 11t or 12t

Required CS Sequence for students who enroll in Bridge to Algebra I or both Bridge courses
in 9" grade:

9% Grade 10™ Grade 11" Grade 12" Grade
N X « CS AP CS Principles (Spring
Principles of 1™ or 12

STEM: Summative Sequence of Math, Science (& Engineering), and Computer Science

The summation of CA’s required QR sequence for students who enter Curie Academy on-level:

15 Cybersecurity or Programming and Software Development
16 Networking Systems or Web Development
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9 Grade 10™ Grade 11* Grade 12" Grade
Math

Math Algebral | Geometry Algebra I1 X Elective

N . : Biology or
e | Maom | | Phuisdmaby || i

quiry (1 credit)
CS AP CS

s * Principles & Principles
]1\);:)’ 135 225 180 180 Up to 270 Up to 270

Recommended summative sequence for students who need to complete one or both Bridge

courses in 9" grade:

9" Grade 10" Grade 11* Grade 12* Grade
Bridge to Math

Math Alpebri] Algebra | Geometry | Algebra Il Elective
Science Big History Physical Science by Biology or AP

(1 credit) Inquiry (2 credits) Biology (1 credit)

CS AP CS

o8 & N x : Principles | Principles
Daily
Min 135 225 180 180 Up to 270 Up to 270

Social and Emotional Learning + College and Career Preparation
When entering 9" grade, most students do not yet have a good understanding of how college
pathways and career pathways connect, how academics connects with professional work in
general, what professions exist, or what personal finance looks like as an adult. CA founders
want to provide all students with an education in these matters so that they start to understand
what sort of profession they would like to pursue, the role high school and college play in that
process, and what it entails to fully support oneself financially as an adult. Doing so is part of
CA’s mission of helping students better understand how the world works and to develop the
skills necessary to succeed in life after they complete their formal education. Hence, CA
founders developed a college and career preparation program spanning a student’s first day at
Curie Academy through graduation.

CA’s social and emotional learning activities stem from CA founder’s work throughout college
and career preparation (CCP) classes. However, the skills of self-awareness, communication,
teamwork, organization, and time management focused on directly in CCP branch out and
extend throughout the entire campus. The skills will be practiced in all classrooms using a
common language of standards and expectations for effort and growth.

College and Career Prep (CCP) course sequence. Each course between 9™ and 11™ grade is two
semesters long and meets every day for 45 minutes.

9" Grade 10" Grade 11" Grade 12™ Grade
Career & Social . PrOfGSSiqnal
. Money Matters College Planning Communicati Capstone
Practices ons
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The Career & Social Practices course for new 9™ grade students will be about 70% social and
emotional learning, 30% career exploration, and 100% aligned to the Essential Knowledge and
Skills for an approved innovative CTE course entitled General Employability Skills. The
conscious work CA students do in this class to be more self-aware, a better team member, and
improve their organizational and time management skills will be reinforced daily in all of their
classes not just throughout 9" grade (horizontal alignment) but throughout their entire career at
Curie (vertical alignment). The language and methods associated with building these skills will
be integrated into CA’s standards for student conduct at all grade levels and used throughout all
classes to enhance CA students’ personal development every day.

In Money Matters, most activities will involve developing financial literacy with the practical
application of algebraic principles developed in 9 grade (e.g., understanding compensation,
insurance, personal budgeting, and taxation; the role of credit and the nature of financing major
purchases) and further exploring careers (e.g., creating a postsecondary plan spanning high
school graduation to retirement with projected earnings, expenses, and retirement benefits).
However, the language used in the classrooms and the activities used to facilitate the learning of
these matters will be structured to utilize and develop the social and emotional skills emphasized
among all of CA’s classes.

College Planning will be a local course, with an emphasis on exploring what it takes to succeed
at the college level. Many aspects of the college experience will differ from CA’s program,
especially the lecture-based classroom still common at the college level. CA’s College Planning
course to help students prepare for these differences and help them to improve their self-
advocacy. Students will also study college pathways in greater detail, namely the structure of
general education requirements, degree requirements for various majors, and how the curriculum
and extracurriculars at the college level align to careers that students may want to pursue. This
will constitute roughly 50% of the coursework while the rest of the time will be allotted to
preparing for the March SAT. CA intends to bring the level of SAT preparation usually reserved
for expensive courses offered by Kaplan, the Princeton Review, etc. to all of students free of
charge.

Professional Communications will be the heaviest social and emotional learning course since
Career & Social Practices.

The Capstone at CA represents the pinnacle of CA’s student’s preparation for postsecondary
success. After having explored college pathways and career fields, students will choose an
internship within a career field they have researched and demonstrated interest. Students will
complete the internship under the terms of either the Career Preparation I TEKS or the relevant
Practicum if they are completing a CTE Program of Study. CA founders anticipate that many
students will complete the IT or STEM Program with internships among the many technology
companies in Austin. CA will pay for industry certifications within a student’s field of interest.

Art
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All students will complete Digital Art & Animation between 10" and 12 grade. As electives,
they can pursue their art education further through Graphic Design & Illustration, Introduction to
Culinary Art, and Culinary Art IL

CA founders are excited about the culinary art program, which will be integrated to some extent
with CA’s school breakfast and lunch programs. Culinary art students and teacher will prepare
breakfast and lunch at regular intervals throughout the school year, practicing culinary art and
entrepreneurship. Students in Business and Decision Making, Money Matters, and Culinary Art
will be able to collect data from these student prepared meals and apply principles from their
coursework to perform analysis, draw conclusions, and make recommendations.

Foreign Languages

Because all students are required to earn credits in CS Principles and AP CS Principles, they will
not be required to study a foreign language. However, students will have the opportunity to
complete up to four years of a foreign language (Spanish) between 11-12% grade.

While students who elect to study Spanish will start later than others, CA founders believe their
ability to develop facility with the language will be beneficial. A student who chooses to use two
of their four elective credits to complete Spanish I and Spanish II in 11™ grade, for example, will
learn and practice the language 90 minutes every day for two semesters. The depth and
consistency at which they study the language while not approaching language immersion, will be
much greater than if they were to study it for only 45 minutes every day (or 90 minutes every
other day) over the course of two years.

After speaking directly with the admissions offices of all the major public and private
universities, Mr. Choucair learned that only two of them consider two years of computer science
in lieu of foreign language study to be disadvantageous for admissions: Rice University and
Austin College, both of which require 2 years of the same foreign language.'” Most of the top
national universities also do not require a foreign language, though many recommend four. The
national universities'® Mr. Choucair talked to directly said they were more interested in seeing
the rigor of the completed coursework and how well the student had done.

CA will share the best information with students in terms of how completing foreign language
credits will affect their college admission process. For example, if a student is interested in
applying to Rice University and/or Austin College CA will ensure that the student and their
parents understand the need to complete at least 2 years of a foreign language.

Physical Education
CA founders believe it is crucial for the mental and physical health of CA’s students to be
physically active on a daily basis. For this reason, 180 minutes of rigorous physical activity are

17 Texas Universities that do not consider CS instead of a foreign language disadvantageous for admissions: Baylor,
Lamar, St. Edwards, Sam Houston State, Southern Methodist, Southwestern, Texas A&M, Texas Christian
University, Texas Tech, Texas Wesleyan, Trinity, University of Houston, UT-Austin, UT-Dallas, University of the
Incarnate Word

18 Massachusetts Institute of Technology, Stanford, UPenn, and Yale
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integrated into CA’s weekly schedule. Students will have 60 minutes at the end of the school day
every Monday, Wednesday, and Friday to engage in physical activities they enjoy. Activities
such as yoga, soccer, and ultimate frisbee are anticipated to be popular; however, CA will
accommodate students’ interests to the full extent possible. To ensure that CA’s physical
education aligns with the TEKS, CA founders have chosen to algin activities to the Individual
Sports and Team Sports courses. Each year students will spend half of their physical education in
individual sports (e.g., jogging) and the other half in team sports (e.g., basketball) and learn the
principles conveyed through the TEKS of both courses.

Note: Please see Attachment 7: Sample Course Scope and Sequence for a detailed listing of
every Curie Academy course, including credit hours and TEKS (included below the scope and
sequence)

Instruction

A guiding belief around CA'’s instructional practices is that students should be engaged in as
much authentic experience in the discipline as possible. If a student is in a mathematics course,
he/she should be spending the vast majority of the class period thinking critically about
mathematics. If a student is in a literacy class, they should be spending the vast majority of the
class reading, writing, or engaging in thoughtful dialogue about what has been read or written.
Teacher talk time will be minimized in the interest of allowing students to “do” the discipline,
not just hearing the teacher talk about doing the discipline. Therefore, instruction must be
focused and lean, providing feedback throughout the process, not just at the onset or at the end of
the project.

Instruction time is inspired by a workshop model of teaching and learning. Students spend a
small percentage of the class engaged in dialogue or hearing an explicit teaching, generally at the
beginning of the class, and then the majority of the class period is spent working on a project (be
it an essay, reading, mathematical problem set, or designing and executing an experiment). This
work time is punctuated by one-on-one coaching from teacher to student, small group
instruction, and/or a short teaching point for the whole class. Finally, generally at the end of the
period, the class comes back together for a final discussion, share or one more explicit teaching
point.

Inherent in this instructional model is differentiation. Students are encouraged to work at their
own level, applying high-level concepts from teaching points to their own projects. Students with
foundational knowledge will begin by trying out and applying the concept, whereas students with
more understanding are able to dive deeper and take their work further. In contrast, schools with
instructional models that encourage teachers to break lessons into discrete skills or unauthentic
smaller pieces must spend a great deal of time making other activities for differentiation because
some students finish quickly while others are still trying to figure out the skill or how it relates to
previous work.

Teacher reflection is going to play a large role in CA’s work to develop, improve, and refine the
curriculum. Substantial resources will be allocated to attracting and retaining high-level teachers.
As such, CA will look to those expert teachers to lead curriculum efforts. The school
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administration will support this work informally through the collaborative culture and more
formally through CA’s calibration days, days where students are not at school and teachers are
given time to work and collaborate as needed. Maintaining the status quo or repeating activities
from year to year without sound instructional justification will not be tolerated at CA.

A key part of CA’s reflection and refinement process will stem from department collaboration.
Under the expert leadership of the department chairs, departments will evaluate curriculum and
instruction several times a year and make revisions accordingly. Department members can give
each other feedback on how well-prepared students were as they entered each class from year to
year, as well as analyze key data from STAAR results.

The data analysis meetings will be both horizontal and vertical in nature. Each team will meet to
analyze data around the performances of specific group of students (ex: each grade level) to
better understand the instructional needs of that particular class. Another vertical team will
analyze data across years to assess programs as a whole. These meetings will be focused more by
subject or department and will make sure curriculum and instruction across the school is as
appropriate and rigorous as possible. Data analysis meetings will be attended by all members
who teach that grade level (horizontal meeting) or all teachers in that subject area (vertical
meeting), at least one teacher outside of that group, one dean of students, the superintendent, and
a social worker as needed.

Strategies for Assessment of Learning and Data-Driven Instruction

Responses to the prompts in this section will focus on the STAAR End of Course exams CA’s
students must generally at least pass (Approaches Grade Level) in order to graduate from Curie
Academy (CA) and satisfy TEA requirements. The overall strategy with regard to these exams in
terms of assessments (from baseline to summative), data analysis, calibrated instruction, and
intervention is borne out of the founder’s approach to these matters with regard to all of CA’s
courses.

CA is committed to maximizing the growth of all students regardless of their background and
prepare them to thrive in today’s tech-driven world. Mastery of basic quantitative and scientific
reasoning (e.g., Algebra I and Biology) and literacy (English I, English II, and U.S. History) is
essential to students mastering CA’s higher order STEM and literacy skills that they will need to
attain post-secondary success throughout college and their careers. The required STAAR EOC
exams highlighted here are essential tools for ensuring that CA is on track to fulfilling CA’s
mission in respect to every CA student.

STAAR: Summative Assessments & Schedules

A core measure of CA’s students’ academic progress will be 5 STAAR End of Course (EOC)
exams. In general, CA students must pass all of them in order to graduate. Students will take the
EOC exams during the official online assessment window that occurs most closely to their
completion of the course.
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e Algebral (9" Grade) e Biology (11" Grade); and
e English I (9" Grade) e U.S. History (11" Grade)
e English II (10" Grade)

Students who are prepared for Algebra I at the start of their 9 grade year will enroll in the
course during the fall semester and complete the STAAR EOC exam during the official
December online assessment window (2021: December 7-10). Students who are unprepared for
Algebra I and enroll in the Bridge to Algebra I course in the fall semester of their 9™ grade year
will enroll in Algebra I the subsequent spring semester and complete the STAAR EOC exam
during official May online assessment window (2022: May 10-13).

The same general schedule corresponds to the English | STAAR EOC exam. Students who are
prepared for English I at the start of their 9 grade year will complete the EOC exam during the
official December online assessment window (2021: December 7), and students who need to
complete the Bridge to English I & English I sequence between the fall and spring semesters will
complete the exam during the official April online assessment window (2022: April 5). The
bridge program will have these students better prepared for the April exam than any alternative
(90-minutes every day from the first day of school through the beginning of April).

Students will complete English II in either the fall or spring semester of their 10" grade year with
World History in the alternate semester. Those who enroll in the fall will complete the English II
STAAR EOC exam during the official December online assessment window (2021: December
9), while those who enroll in the spring will complete the EOC exam during the official April
online assessment window (2022: April 7). The scope and sequence of English II in the spring
semester will include any necessary modifications to ensure that CA students completing the
course in the spring are prepared for the EOC test in early April. However, the skills and
competencies necessary to show mastery on the English I STAAR EOC will be developed
through the reading and writing components of CA’s World History curriculum, which students
who enroll in English II in the spring will have completed the previous semester; thus, CA
founders expect these students might prove to have an otherwise unexpected advantage in
preparing for the English II STAAR EOC in April.

Students will enroll in Biology and U.S. History in 11™ grade will complete the respective EOC
exams even if they are enrolled in the AP section of either or both courses. Students who
complete either or both courses in the fall semester will complete the respective EOC exam(s)
during the official December online assessment window (2021: December 7-10), while spring
enrollment will correspond with the official May online assessment window (May 10-13). In the
unlikely event that a student fails either EOC but passes the corresponding AP exam with a score
of 3 or above, the student will not be required to re-take the EOC per TEA substitute assessment
standards.

Other substitute assessment standards: in the unlikely event that a 10™ grader has not passed the
Algebra I and/or English I EOC exams but performs sufficiently well on the mathematics and/or
evidenced-based reading and writing section(s) of the PSAT 10 to meet the TEA’s substitute
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assessment standards (480 and 430, respectively), they will not be required to complete a re-
assessment for the corresponding EOC exam(s). Curie Academy will follow the TEA’s
guidelines for substitute assessment standards related to performance on the ACT, PSAT, and
SAT Subject Tests.

STAAR: Formative & Interim Assessments & Schedules

In STAAR tested courses, formative assessment questions on exit-tickets, unit quizzes, and unit
exams will be aligned with STAAR tested material to provide data that CA faculty and
leadership can use to analyze student growth and determine in what ways (if any) the teacher
needs to re-calibrate their instructional strategies to ensure their practices are aligned to fully
address demonstrated student needs.

In STAAR tested courses, CA will also administer TEA’s interim assessment at appropriate
times. For fall semester courses, CA will register its students in either August (Opportunity 1) or
November (Opportunity 2)—depending on the course—with the test dates most likely occurring
during the third week of November. For spring semester courses, CA’s registration timeline will
also correspond to opportunities available for respective courses, with test dates most likely
occurring during the second week of March. The likely test dates for both semesters are based on
their proximity to week-long vacations (Thanksgiving and Spring Break) and EOC test dates—in
both cases, the likely test date occurs roughly three weeks before the actual EOC test. This
sequence is expected to balance both aspects of student preparedness: course completion—CA
does not want to test them comprehensively too early; and exam preparation—to give students
enough time to work on TEKS where they demonstrate significant deficits in mastery. This is
one way CA will ensure that time for adaptive instruction in the scope and sequence of each
course.

STAAR: Baseline Assessments & Schedules
Baseline assessments with respect to the Algebra I and English | STAAR EOC exams will be

completed in the form of the MAP Growth assessments during 9™ grade student orientation
(2021: July 27-30).

STAAR: Intervention

New 9" grade students who demonstrate significant deficits in math and/or reading to the extent
of needing to complete Bridge(s) to Algebra I/English I and delay their STAAR EOC
assessments until the respective spring semester online assessment windows.

The intervention policy for all CA courses, including STAAR-tested courses, is for the teacher to
ensure that they are allocating additional classroom time to support individual students who are
demonstrating significant deficits in daily mastery (STAGE 1). In cases when the additional
attention in the classroom is not sufficient, but the student is demonstrating at least basic mastery
(75% or above), the teacher at minimum encourages the student to attend morning office hours
during the Discovery period for additional, individual support (STAGE 2). If the student is not
demonstrating at least basic master (below 75%), at a minimum the teacher will require the
student to attend morning office hours during the Discovery period in accordance with a
mandatory intervention schedule signed by the student, the student’s parent, and the teacher

Generation 25: Curie Academy 44



(STAGE 3). At minimum, the mandatory intervention schedule is set to persist until the student
has reached or regained basic mastery - it is at the teacher’s discretion whether to require more.

For example, a student who maintained basic mastery of the curriculum through the first three
weeks of the course with a normal amount of support during class-time...

Week 1 [ Friday: Unit 1 Quiz 1 80

Wednesday: Unit 1 Quiz2 | 78
Week 2 Friday: Unit 1 Exam 79
Week 3 | Friday: Unit 2 Quiz 1 75

Note: the student has demonstrated 78.25% mastery of the curriculum thus far (based on CA’s
version of standards-based grading).

But then falters in Week 4...

Wednesday: Unit 2 Quiz2 | 75
Friday: Unit 2 Exam 50
Note: the student has now demonstrated mastery of only 69.71% of the curriculum.

Week 4

It is likely that CA will have a less extensive mandatory intervention schedule than a student who
enters Week 3 already significantly behind in mastering the curriculum (e.g., 55%) after failing
both Unit 1 Quiz 2 and the Unit 1 Exam despite receiving significant additional support during
class-time.

TELPAS

TELPAS assessments, designed to assess the growth of English learners,'® will be administered
during the spring assessment window (2022: February 21 — April 1). Each of CA’s English
learner students will participate in TELPAS until they have met exit criteria.

Note: with CA’s support systems and strategies designed to maximize CA’s English learner
students; English language acquisition and English literacy—including 100% ESL certification
among faculty, compressive Bridge to English I program, and multi-stage intervention strategy in
every course—CA anticipates strong performance among English learner students as they
complete criteria necessary to earn English learner reclassification.

1% Listening, speaking, reading, and writing
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Supports for Special Populations

Projected Special Populations and At-Risk Students
Projected student demographics are based on weighted averages of ISD high schools and charter
schools operating within CA’s proposed attendance boundary.

A study conducted by CA founders yields the following projections? of special populations and
at-risk groups that CA expects to serve:

Austin ISD Leander ISD| Hutto ISDManor IS0 Pflugerville ISD Round Rock ISD Charter Schools
AHS | NaECHS| NeECHS| CPHS{ VRHS| HuHS MaHs | HeHs|)BCHS| PHS | CRHS| mHS| RRECHS] RRHS] sPHs|wwHs|1pcp| IRcP [Hsa| HsE [Jws] Kkac | Nvos [curie Academy

ED 22.2| B34 84 11.5| 17.3 36.7 68.6 29 | 69.3 |46,7| 29.2|24.4| 351 | 133|38.0| 148 |77.9| 95.4 |B6.5| 46.2 |41.4| 87.4 | 27.8 5
ELL 4.7 419 345 | 1.7 | 34 6.3 25.6 48 | 229|80| 4.7 | 5.2 5.6 35| 9.0 | 44 |56.6| 584 |69.6| 32.3|13.6] 298 | 121 25
At-Risk 32.8| 41.7 343 |34.6] 36.1 50.1 68.3 38.8| 68.6 |47.1| 32.8| 324 232|450] 24,1 - | 77.6|79.4] 46.2|45.9] 58,6 | 37.1 49
GT 9.3 4.2 6.3 |26.7]| 185 57 72 10.2| 7.5 j11.4] 8.7 | 8.7 - 10.2] 6.0 | 203 00 (87| - [11.1] 00 1.7 )
SPED 8.2 14.6 1338 10 | 10.7 12.4 11.4 9.6 | 12.3 |11.2] 10.4| 9.6 3 78123 58 |08|111)73] 78 |67 14.6 | 10.7 10
Waight 002 005 008 002 002 0.02 0,01 005 0.10 0.08 0.05 005 003 005 005 001 005 008 0.08 001 001 001 0.06

e Economically Disadvantaged: 55%
English Learners: 25%

At-Risk: 49%

Gifted & Talented: 9% (+1%)
Special Education 10% (+5%)

CA founders put their thumb on the scale so to speak with respect to projections for gifted &
talented & special education enrollment. Based on conversations with community and charter
school leaders in the area, CA founders expect higher enrollment in both categories than what
their model predicted: slightly higher gifted and talented enrollment (+1%) and significantly
higher special education enrollment (+5%). They also expect that the school’s unique semester-
based schedule, with flexibility for accelerated progress, will appeal to gifted and talented
students—parent response thus far has suggested this to be true; Charter school leaders have
suggested that CA anticipates higher than normal special education enrollment. CA will be the
first charter high school to offer open enrollment, and parents of students who receive special
education services will find CA’s small school model and strategy for meeting students’ needs
especially promising.

CA founders believe their projected English learner demographic is reasonable based on area
data and sound modeling. They also expect it to increase over time based on statewide
demographics over time.

Special Education and Related Services

CA anticipates enrolling (on average) 15 new 9™ grade students every year who need special
education and related services. It is difficult to predict what services these students will need. In
the model, CA projects that all 15 will have individualized education plans (IEPs) prescribing
mainstream placement and that 50% of them will need weekly sessions with contracted special

20 Please refer Targeted Community and Anticipated Student Population for an explanation of how we
formulated our study to produce realistic projections for our student demographics. We did not include the
explanation again in this latter section to avoid repetition for the reader.
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education providers to ensure they receive any necessary support that CA’s special education
department is not equipped to provide.

Starting with the public meeting at the Wells Branch Recreation Center in January 2020, CA
founders have shared their plan for developing CA’s special education and related services in
partnership with the parents of students who receive the services to ensure that CA builds a
highly qualified, highly functional, special education team. A central component of CA’s plan
involves partnering with parents during CA’s enrollment window. As detailed in Attachment
27: Proposed Admissions and Enrollment Policy, the initial wave of enrollment offers will go
out on February 7, 2021. A member of the CA leadership team will share with parents the
importance of responding promptly to the offer, especially if their student qualifies for special
education and related services. It can be very difficult to receive the individualized education
plans from the new student’s middle school in a prompt fashion. As such, CA leaders will ask
parents of newly enrolled students to partner with the school to ensure the appropriate personnel
obtain their students’ records promptly, especially if they have an IEP. It is critical that CA
obtains new students’ IEPs as quickly as possible so that special education capacity is based on
actual student needs.

In compliance with state and federal law and basic human decency, CA will never deny
admission to a student on the basis of disability, including their needs for special education and
related services. Students with disabilities will be encouraged to fully participate in all of CA’s
cultural and extracurricular activities, including athletics and CIT period student clubs. Students
will be provided the aids and services they need to do so as indicated in their IEP. They will also
receive transportation to/from school and within the school in accordance with the terms of their
IEP. Each student’s ARD committee will ensure that their IEP is revised to include
transportation services if needed but missing from their plan.

As CA collects new students’ IEPs, the school will use the data to create a strategy to determine
hiring and contracted service needs under the advisement of the Special Education Department at
Education Service Center Region 13. The school will build its special education department in
this fashion from 2021 through when capacity is reached in 2024. Each year CA will have the
added benefit of organic growth, a highly qualified special education team to assist in setting the
school’s annual strategy for ensuring full capacity to meet the needs of students (i.e.,
nondiscriminatory evaluation services, all necessary special education and related services, and
all necessary placement options)—and ensure that student needs are met in the least restrictive
environment for the student.

CA will ensure that its ARD committees are complete and competent to ensure CA’s compliance
with the respective student’s IEP, including alignment and progress with respect to the student’s
individual goals, and appropriate revisions to the IEP when needed.

During professional development preceding the fall semester of each year, CA will ensure that
the school’s entire faculty understands their role in the Child Find process. During new family
orientation, parents will be informed about their right to request that their child be evaluated. CA
will thoroughly comply with all requirements and deadlines involved in the Child Find process.
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As described in detail in Attachment 8: Proposed Discipline Policy, CA will adhere to all legal
requirements with respect to disciplinary decisions involving a change of placement.

English Learners

CA expects approximately 25% of new students will be English learners. CA founders have
confidence in this figure, but they have even more confidence in the fact that whatever the
number is, it will grow over time. All teachers will be ESL certified to ensure that all English
learners are receiving content-based ESL instruction. CA’s LPACs will closely monitor the
progress of each English learner to ensure they are continuously making significant strides with
the support of their teachers towards full proficiency in English. When CA’s English learners
reach proficiency and are reclassified accordingly, CA will continue monitoring to help ensure
their ongoing progress.

To identify English learners among new students, CA will implement the requisite home
language survey and subsequent identification protocol to the extent needed from the sequence
of TELPAS administration, assembly of LPAC committee, classification, and placement in CA’s
content-based ESL program.

In cases where one English learner would otherwise have limited participation in CA’s
extracurricular and other school activities, CA will ensure that they have a faculty or student
partner who is with them to facilitate their full participation.

CA founders anticipate that many English Learners will be significantly underprepared to meet
9™ grade standards for math and literacy. As discussed throughout this charter application, CA
will ensure they have full participation in CA’s educational program through the Bridge
programs. The Bridge programs are designed to help the student progress towards grade-level
preparedness before being required to fully meet grade-level mathematics and/or literacy
expectations and keep them on track with peers outside of the program as they reach proficiency
and proceed towards graduation.

CA founders are fully committed to the strategy of 100% ESL certification among faculty and
therefore do not anticipate needing to apply for a waiver of ESL certification requirements;
however, if for some reason it were necessary, the school would comply with all the state
mandated requirements, including the adoption of an appropriate alternative language program
and comprehensive professional development plan to ensure full capacity in preparation for the
next school year.

Gifted and Talented

CA founders anticipate that many students who qualify or are likely to qualify for gifted and
talented services (and their parents) will find CA an attractive option for high school. CA
founders have a comprehensive strategy for identifying these students and integrating the
school’s gifted and talented services within CA’s general school model. The strategy ensures that
gifted and talented students needs are met while also remaining integrated with their peers with
respect to school’s culture and educational activities.
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A number of CA’s gifted and talented students will have already been identified at the middle
school level, and CA will become aware of this upon receiving their records. All new students
will complete the MAP Growth assessments in reading and mathematics during orientation. It is
anticipated that on occasion some new students will perform exceedingly well on one or both of
the assessments. When this occurs, CA will discuss the results with the student and their parent
to discuss whether they are interested in the student being assessed for gifted and talented
services. If they opt to do so, the student will have the opportunity to work through a practice
Cognitive Abilities Test (CogAT) and subsequently an official CogAT to determine whether they
qualify (i.e., Standard Age Score > 128).

CA’s CIT Period club activities will be driven by student-interests, including interests of CA’s
gifted and talented students. CA founders anticipate a number of clubs sprouting up among
gifted and talented students that engage high order thinking and creativity. For example, a club
comprised of students who train with their faculty sponsor to compete in the Texas Academic
Decathlon. That being said, CA will not have clubs for which status as a gifted and talented
student is prerequisite.

CA will primarily serve gifted and talented students through access to Pre-AP, AP, and college
level course offerings. CA’s semester-based system ensures flexibility for accelerated
achievement. A gifted and talented student who has completed Algebra I before 9" grade, for
example, will have the opportunity to complete Geometry, Algebra II, Precalculus, AP Calculus
BC, and Linear Algebra all before reaching 12" grade.

School Culture and Safety

Curie Academy’s (CA) school culture will be inclusive, welcoming, collaborative, intellectual,
encouraging, and respectful, with a strong emphasis on recognizing how many interesting things
there are in the world. Discovery is an important part of the school’s mission as we prepare
students to thrive in the tech-driven world.

Students are expected to act courageously (i.e., with honesty and integrity), and the adults will
convey a strong sense of trust in students to help them feel empowered, rather than restricted, by
it. CA founders want students to feel like school is a place that exposes them to many different
interesting and amazing things, whether they study “that thing” for a few minutes or a few years.
There is an expectation that students enter each experience with an optimistic view, and while
they do not have to be unrealistically happy about everything, CA strives to encourage a positive
outlook on situations, peers, and teachers. Teamwork is another important aspect of the school
culture and values; thus, there will be an emphasis on collaboration as well as the community
being a team working toward a larger goal. The culture of teamwork will be communicated
through the number and nature of collaborative projects in academic blocks and through
messages when students come together for formal meetings.
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CA’s culture will be communicated in recruiting efforts so that students and families are fully
aware of the school’s culture and mission and those who value both are excited to contribute to
creating and maintain the culture. A great deal of time will be spent infusing this ethos into the
school. From the first day of school, messages around culture will constantly be delivered to
students in via formal gatherings of students in the early weeks and throughout the first year and
teachable moments embedded in academic blocks. Teachers will be encouraged to constantly
coach students toward this school culture. Students will be encouraged to hold each other
accountable, supporting the school’s goal to develop an environment where students feel
empowered and inspired by the culture to innovate and work together instead of resign to a
compliance-based culture. CA will work extremely hard the first year to create this innovative
culture and then in subsequent years rely more and more on returning students to uphold this
culture. The tone will be set by the adults, but it will be carried on by students.

This will happen in casual, every-day interactions, as well as through more formal mentorship
opportunities. Each incoming student will be paired with a returning student and this mentorship
program will serve as a proactive way to teach new students about the school culture. At the
beginning of the year mentoring partnerships will meet formally once a week and enjoy lunch
together, while being encouraged to reach out to each other as needed. As the year goes on,
school organized meetups will dissipate and more informal check ins will take over. Ultimately,
we’d like to incorporate student feedback into growing this into a powerful and well-used
program. The hope is that these relationships can provide a proactive method of teaching new
students about CA, and as appropriate, teachers and school leaders can call upon a mentor to help
coach his/her mentee. If there is a certain situation where a little peer feedback might be more
helpful than teacher feedback, we want to empower mentors to be the ones to have this
conversation. Obviously, if any student-privacy concerns were present we would not do this, but
helping students hold each other accountable and coach each other not only perpetuates the
strong student culture we are striving for but it also helps students learn valuable life skills.
These skills include teamwork and coaching someone to be better in tactful and appropriate
ways, and on the flip side, it teaches students to listen to feedback from colleagues, an invaluable
skill in today’s workplace.

In addition to this individualized proactive program, we plan to create a “house” system to help
students feel connected to a smaller group within the Curie Academy community. This house
system was inspired by colleges like Harvard (“The House System”) and Rice (“Residential
Colleges”) which use these group affiliations as the center for student life. Even years after
graduation alums from these schools ask each other, “What house were you in?” or “What
college were you a part of?”” At Curie Academy, there will be four houses; thus, once the school
is at capacity, there will be about 100 student per house. These group affiliations will be
randomly assigned by the school with the intention of keeping each house a reflection of the
demographics of the school at large. Throughout the year there will be “house days” where there
will be various activities encouraging house bonding as well as a little friendly competition
between the houses. The house system will also play a central role in student orientation. Every
year, after the first, orientation student leaders will be selected from each house to take part in
helping lead various orientation activities for the new student. This leadership role will be an
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honor and will be vital in helping all new students feel a part of the community, being socially
connected and understanding logistics of starting at a new school.

CA has also implemented a “Discovery” period into its daily schedule that will work toward the
atmosphere of discovery and interest in the world. This first-period course is a time of day where
students can not only come early to get extra help, but can also dive deeper into subjects of
interest to them. They can meet with teachers to extend learning or to support learning. This will
not just be a time for “the kids who are behind to get help,” as what typically happens in schools,
but it will also be a time that fosters our school culture of interest in the world and taking control
of one’s own education experience. This might look like meeting with friends to extend a club
project, meeting with peers to work on a collaborative project for a class, or simply having some
extra quiet time to read about something that is interesting. Times like this in the day will
communicate to English learners, students with disabilities, and students at risk of academic
failure, that working outside of class is something “we all do.” These populations can already
feel isolated or different from other student populations, and having to arrive at school early to
do more work can feel even more isolating. However, what the founders of CA are trying to
create is an environment where everyone courageously does this because that is what people who
work hard and are interested in the world do, a characteristic that transcends high school years
and translates into life.

The founders also recognize that responsive support services will also be important in serving
CA’s students well. Following House Days, on Friday afternoons (thus, bimonthly), faculty will
have > calibration days during which they will have a chance to check in with each other about
any students they are concerned about, both from an academic standpoint and social standpoint,
whether the child is falling behind or not getting enough challenge. This meeting will serve to
help generate ideas, keep other faculty aware of these students, and provide a chance for the
social worker to give input or know who to follow up with. It might be identified that a social
worker also needs to plan a few small groups centered around a central theme that several
students are needing help with. The Deans of Students will also play an important role in
responding to student needs. Each Dean of Students will oversee two grade levels
(approximately 200 students) and can provide proactive conversations as well as responsive ones
as the needs arise.

Creating an environment where students feel supported, safe, included, and known is
instrumental to developing CA’s culture and mission. Thus, every reasonable effort will be made
to understand each discipline situation in a timely manner. A primary practice that will be used
to promote good discipline is a culture among the teachers (and other students) of first assuming
the positive about a student as well as operating from a stance of trust.

CA will be absolutely transparent about its discipline policy during recruitment to ensure each

prospective student and family knows what will be expected from as a member of the CA
community. Please see Attachment 8: Proposed Disciplinary Policy for more information.
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In terms of safety, a budget of $1,200 per year has also been created to ensure the school has
proper security equipment including security cameras and alarm services. CA will perform all
required safety drills and also work with the local police department to ensure best practices.

CA’s dress code will consist of a CA-uniform shirt and standard dress code requirements for all
other attire.2! No non-CA top may be worn over the CA-uniform shirt. Many charter schools
have a uniform consisting of a school branded polo shirt and khaki pants or skirt. CA will
celebrate its students” own culture while still providing them the egalitarian benefit of uniform
dress. In CEO Cassian Choucair’s experience, charter school students generally dislike their
uniform of a polo and khakis but prefer it to no uniform at all because of concerns surrounding
their social status. Cassian has experience leading students in the design of their own school
shirts and can attest to the pride students have in wearing school-themed shirts that represent
their own innovation and creativity. The founding class of CA students will wear a CA-uniform
shirt designed by the founders in partnership with a proper designer, but during the first
semester, students of each house will work together to design a CA-uniform shirt special to their
house, which they can wear any day of the week. Spring 2022 will mark the inaugural campus-
wide student design contest to create the CA-uniform shirt for the subsequent school year.

Promotion and Graduation Requirements

Section 1: Graduation Requirements

Curie Academy’s (CA) graduation plan integrates the Texas Education Agency’s requirements
to earn the Distinguished Level of Achievement and Multidisciplinary Studies Endorsement.
Through electives taken in the 11" and 12" grade years, CA students will be able to earn
additional endorsements and complete a CTE Program of Study. Additionally, students may
earn performance acknowledgements by exemplary performance on college preparedness
related exams and/or earning nationally or internationally recognized industry certification(s).

Home Visits

At the conclusion of the annual enrollment lottery, CA will have a home visit with each
admitted student and their parent(s). During the visit, CA’s graduation requirements and how
meeting the requirements prepares students to achieve their goals after high school will be
discussed.

CA'’s graduation requirements integrate the Texas Education Agency’s Distinguished Level of
Achievement and Multidisciplinary Studies Endorsement. CA will explain how earning this
achievement better prepares CA’s students for college and how it relates to opportunities for
automatic admission to Texas universities and additional sources of financial aid. CA will
provide written notification of these opportunities to each student and their parent(s).

21 Example: Round Rock ISD Student Handbook: https://roundrockisd.org/parents/student-parent-handbooks/
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Admitted students will choose a personal graduation plan where they will indicate if they will
pursue additional endorsements and/or completion of a CTE Program of Study. During their
11" and 12™ grade years, they will be able to take elective courses that qualify them for
additional TEA Endorsements and completion of a CTE Programs of Study. CA will review
these personal graduation plan options with each student and their parent(s) and ask them to
sign and confirm it once they have decided. CA will make sure they understand that the
student will be able to amend their personal graduation plan in the future if needed.

Curie Academy Student Handbook and Website

Each new student and their parent(s) will receive an up-to-date copy of the Curie Academy
Student Handbook, which will clearly outline CA’s promotion and graduation criteria. When
appropriate, copies in both Spanish and English will be provided. The current handbook will
also be available digitally in both languages on the school website. In the event that a student’s
or parent’s primary language is one other than Spanish or English, CA will secure translation
services to ensure communication between parties.**

Information about how to qualify for automatic college admission to Texas universities and

financial aid will be posted throughout campus, including in the hallways and main office. These

matters will be addressed in great detail in the classrooms, especially during the College and

SAT Prep course in 11 grade. In 12% grade, students and their parents will also receive written

notification of the student’s eligibility for automatic admission at Texas universities.

Curie Academy Graduation Requirements

| English 4.0 . Computer Science = 2.0
| English I 1.0 Computer Science 1 1.0
English II 1.0 AP Computer Science Principles 1.0
English II1* 1.0
ELA Elective* 1.0
| Mathematics 4.0 | CTE 5.5
Algebra l Lo Career and Social Skills 1.0
Geometry 1.0 Money Matters 1.0
Algebra 11 1.0 College & SAT Prep 1.0
Math Elective* 1.0 | Professional Communications 0.5
Capstone 2.0
. Social Studies 4.0
Big History 1.0 Physical Education 3.0
World History* 1.0 | AthleticsT I 10
\S Histary L0 Athletics II 1.0
Economics 0> | Athletics 11 1.0
Government* 0.5
3 | Art 1.0
' h(.'icmjc 4.0 | Digital Art and Animation 1.0
Big History 1.0
Physical Science by Inquiry: Physics 1.0
Physical Science by Inquiry: Chemistry 1.0 | Electives 4.0
Biology* 1.0 |

Total Credits: 31.5

*AP Credit Available

22 If the primary language of five or more of our students is neither Spanish nor English, CA will pay to have the
handbook translated so that they are able to read it in their primary language.
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Curie Academy Electives

] English Electives
Business English
AP English Literature
AP English Language

Mathematics Electives

Stalistics and Business Decision Making
Financial Mathematics

Precalculus

AP Calculus AB/BC

Linear Algebra

Social Studies Electives
AP World History

AP US History

AP Governmenl

Science Electives —
Engineering Design & Problem Solving
AP Physics 1

Additional Requirements

In order to graduate, all students must pass all required STAAR end-of-course exams,** secure
admission to at least one four-year college or university, and apply for either federal student
aid (FAFSA) or state financial aid (TASFA).

Students will also be required to demonstrate proficiency in social and professional
communication®* and complete training in positive interactions with peace officers through

1.0

1.0

1.0

10
1.0
1.0

1.0
1.0
0.5

1.0

1.0

Computer Science Electives
Web Design

Mobile App Design
Networks

Cybersecurity

Spanish Electives

Spanish 1

Spanish II

Spanish II1

AP Spanish Language and Culture

Art Electives

Graphic Design & Illustration
Culinary Art 1

Culinary Art IT

CA’s partnership with local law enforcement agencies.

Exceptions

CA strives to have all students to fully complete graduation requirements. However,
requirements may be amended based on individual student needs, on a case-by-case basis.

Endorsement Tracks

In addition to the Multidisciplinary Studies Endorsement, which is integrated into the school’s
graduation requirements, students may elect to earn one or more additional endorsements

through elective course offerings:

e Arts and Humanities Endorsement: The student uses 2.0 of 4.0 elective credits to
complete Spanish I and Spanish 1I.
e Business and Industry Endorsement:

1.0
1.0
1.0

o Option 1: The student completes Business English (ELA Elective), Statistics and

Business Decision Making (Math Elective), and a Practicum in Business
Management (Capstone); or

23 Currently: English 1, English I1, Algebra I, Biology, and US History

24 Conducted in Professional Communications (12% grade)
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o Option 2: The student uses 1.0 of 4.0 elective credits to complete Web Design.
This course in addition to three courses required for graduation (Computer
Science I, AP Computer Science Principles, and Digital Art & Animation) form a
coherent sequence of 4.0 credits from subparagraph (A) and (C) of 19 TAC
§74.13()(2).

e Multidisciplinary Studies Endorsement: The student earns the Multidisciplinary Studies
by virtue of completing CA’s graduation requirements, which includes the Foundation
High School Program plus four credits in each of the four foundational subject areas
(including chemistry and Business English or comparable AP English course).

e STEM Endorsement:

o Option 1: The student uses 1.0 of 4.0 elective credits to complete a mathematics
elective for which Algebra II is a prerequisite (any of CA’s mathematics
electives) in addition to the math elective required for graduation.

o Option 2: The student uses 2.0 of 4.0 elective credits to complete Engineering
Design & Problem Solving; and AP Physics I.

CTE Programs of Study
CA students will have the choice of completing one of several CTE Programs of Study after
completing the foundational curriculum in 9" and 10" grade:

e Business, Marketing and Finance: Accounting and Financial Services: The student
completes Financial Mathematics (mathematics elective) and Practicum in Business
Management (Capstone)

e Information Technology: Networking Systems: The student completes Networking
Systems (general elective) and Practicum in Information Technology (Capstone)

e Information Technology: Web Development: The student completes Web Design
(general elective) and Practicum in Information Technology (Capstone)

o STEM: Cybersecurity: The student completes Networking (general elective) and
Cybersecurity Capstone (Capstone)

e STEM: Programming and Software Development: The student completes Practicum in
Information Technology (Capstone)

Performance Acknowledgements

CA students will earn performance acknowledgements for exemplary achievement on any
examinations from among Advanced Placement®, PSAT?, ACT Aspire’’, SAT?®, and/or
ACT.? Additionally, students will earn performance acknowledgements for any national or
international certifications they earn in business or industry.

Earning Credits

25 Score of 3 or above

26 PSAT score that qualifies for scholarly commendation or higher by the College Board and National Merit
Scholarship Corporation or National Hispanic Recognition Program

27 ACT readiness benchmark score on at least 3 of 5 tested subjects

28 Score of at least 1310

2% Composite score of at least 28 (not including writing sub score)
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Students will earn 0.5 credits by passing either the first or second phase of a 90-minute

semester course. Example:

Phase 1 Phase 11 Semester
Algebra 1 75 95 85
Credits 0.5 0.5 1.0

They will also earn 0.5 credits by passing one semester of any 45-minute year-long course
(i.e., CA’s CTE period courses). Example:

Fall Semester Spring Semester Year
Financial Literacy 90 94 92
Credits 0.5 0.5 1.0

Alternatively, a student may still earn full credit for a course if they do not pass the first
phase/semester so long as the following conditions are met: (1) the student passes the second
phase/semester; (2) the average of the student’s first and second phase/semester grades equates
to a passing grade; and (3) the student passes the final exam of the course. Example:

Phase I Phase 11 Semester
Algebra I 60 85 (Final Exam: 3
78)
Credits 0.5 1.0 w/0.5 recovered

v'passed the second phase of the course
vaverage of the first and second phase equates to a passing grade

v'passed the final exam

Credit by Exam

CA will partner with UT High School to provide credit by exam opportunities to eligible
students. In some cases, discussions with a student and their parent(s) may reveal that it is in
the student’s best interest to earn credit by exam in order to accelerate their progression and
have them enroll in courses that are more appropriately rigorous. CA anticipates that most of
these cases will involve students who are capable of passing UTHS Credit by Exams for

Spanish (I, 11, III).

Credit Recovery

Each Spring Semester’s CIT Period will be converted to a hybrid credit recovery period for
students who have failed a core class in the Fall. On Monday, Tuesday, and Wednesday, the
student needing credit recovery will attend their credit recovery course until recovering their
credit. On Thursday and Friday, they will still be able to attend club meetings and athletic

activities.
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For students who finish the school year still needing credit recovery, CA will discuss the path
forward with the respective student and their parent(s) and enroll the student in the summer
credit recovery program.

Intensive Program of Instruction

CA will provide students who do not pass a required end-of-course assessment or who are at
risk®® of not graduating with an intensive program of instruction based on their needs. The
intensive program will be developed by a special committee consisting of the student’s
teachers and administrators, unless the student is receiving special education services or
services under Section 504. In such case, the program will be designed by the student’s ARD
committee or Section 504 committee, respectively.

Mandatory Tutorials

In the event that a student is not passing a class, their teacher will conference with the student
and their parent(s) to set a mandatory tutorial schedule to be held with the student during the
morning Discovery period. The tutorial schedule will be maintained until the student is
consistently meeting expectations in the classroom.

Notice to Parents of Unsatisfactory Performance

Whenever a student is required to attend mandatory tutorials, the schedule for the tutorials will
be set with the cooperation of the student’s parent(s) to help ensure the student’s attendance
and investment in the process. The parent(s) will be asked to monitor the student’s
performance in the online gradebook and also asked to provide an e-signature®' on any bi-
monthly progress report that includes a failing grade.

Individual Graduation Committee (IGC) Review
In the event that a student has failed one or two required state assessments at the end of their
11™ grade year, an individual graduation committee will be formed to determine whether the

student still qualifies for graduation and what, if any, additional requirements the student must
meet in order to do so under TEC §28.0258.

Any student that has an individual graduation committee will be indicated in PEIMS; as will
any student who is awarded a diploma based on the committee’s determination.

Fidelity of Grades

All CA course grades will be final and inalterable unless it found to be arbitrary, erroneous, or
inconsistent with the school’s grading policy upon review by the board of directors. When a
correction is necessary, it will be fully explained in the student’s permanent record.*? CA will
ensure that each grade is indicative of the student’s mastery; CA will not require teachers to

30 TEC §29.081(d)

31 This requirement will be waived in the case of a student who is at least 18 years old and living in a residence
separate from their parents.

32 TEC §28.0214
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assign a minimum grade for any assignment or assessment without regard to the student’s
demonstrated mastery and quality of work.*® Teachers may provide students opportunities to

make up or redo assignments or be re-assessed when reasonable.*

Grade Point Average

Numerical Grade AP Grade Pre-AP Grade Non-AP Grade
Points Points Points

100 - 97 5.33 4.83 4.33
96 - 93 5.00 4.50 4.00
92 - 90 4.67 4.17 3.67
89 - 87 433 3.83 3.33
86 - 83 4.00 3.5 3.00
82 - 80 3.67 - 3.17 2.67
79 - 77 3.33 2.83 2.33
76 -73 3.00 2.50 2.00
72 -70 2.67 2.17 1.67

<70 0.00 0.00 0.00

The AP and pre-AP grade point scales are based on the non-AP grade point scale, with a
+0.50-grade point adjustment for pre-AP and a +1.0-grade point adjustment for AP. These

adjustments are not applied to grades below 70.

Transcripts

Student transcripts will consist of the following information:
e School Information

O
O
@)

O
O

District/School Name
School Address

Main Office Phone
Number

County District Campus
Number

SAT/ACT Campus Code
School Website URL

e Student Identity Information

O

O OO0 0O 00 O

Name

Date of Birth

Gender Assigned at Birth
Ethnicity

Student ID Number
Grade Level

Parent Name

Current Address

3 TEC §28.0216
3 TEC §28.0216

Generation 25:

Curie Academy

)

e Student Data

@)
(@]
O

O
O

Date of Graduation
Graduation Plan

Date of Certificate of
Coursework Completion
Top 10% (will be indicated
if student is in top 10% of
class), including date of
calculation

Current GPA

GPA Quartile

e EOC Mastery Level (English I,
English 11, Biology, Algebra I, and
US History)

e Name, Signature, and Title of
School Official
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e TEA Distinguished Level of o Phase/Semester |

Achievement (if earned) Numerical Grade (if
TEA Endorsements (if earned) applicable)
Performance Acknowledgements o Phase/Semester I
(if earned) Numerical Grade (if
e Student’s Academic Achievement applicable)
o Course Category (e.g., o Credit Earned
Social Studies) e Year student received instruction
o Academic Year on positive interactions via peace
o Course Name officers

o Course ID Number

Section 2: Requirements for Promotion

CA students will be required to complete a minimum amount of their graduation requirements
to be promoted from one grade level to the next. In each case, the student must have at least
90% attendance in each of their core classes or potentially lose credit due to excessive
absences. In addition to the credits required for promotion at each grade level, the student must
also be scheduled to earn any additional missing credits during the summer and/or following
school year.

To be promoted from 9" to 10" grade, e Earn 2.0 credit (in sum) of other
students must: courses
e Earn 1.0 credit of Algebra I
e Earn 1.0 credit of English I To be promoted from 11" to 12" grade,
e Earn 1.0 credit of either Big students must:
History (World Geography) or Big e Earn 1.0 credit of Algebra |
History (Planet Earth) Earn 1.0 credit of Geometry
e Earn 1.0 credit (in sum) of other Eamn 1.0 credit of Algebra 11
courses Earn 1.0 credit of English I

" N Earn 1.0 credit of English I1
To be promoted from 10™ to 11™ grade, Earn 1.0 credit of English I1I

students must: Earn 1.0 credit of Big History
e Earn 1.0 credit of Algebra I (World Geography)

e Earn 1.0 credit of Geometry e Earn 1.0 credit of World History
e Earn 1.0 credit of English I e Earn 1.0 credit of Big History
e Earn 1.0 credit of English II (Planet Earth)
e Earn 1.0 credit of Big History e Earn 2.0 credits (in sum) of PSI:
(World Geography) Physics, PSI: Chemistry, and
e FEarn 1.0 credit of Big History Biology
(Planet Earth) e Earn 3.0 credits (in sum) of other
e FEarn 1.0 credit (in sum) of World courses
History, PSI: Physics, and PSI:
Chemistry
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Section 3: Promotion and Graduation Policy Adjustments for Special Populations

State Assessment Requirements

In the event that a student who receives special education services does not pass a required
STAAR exam, their ARD committee will design a program to enable them to still attain their
academic goals in accordance with their individualized education program. Part of the process
will be determining whether the student will still be required to pass the STAAR exam. If they
determine that the student is required to do so, they will determine the instructional
interventions needed. If the committee determines they are not, the student will be deemed in
compliance with the applicable state assessment requirements.

Modified Curriculum

A student who completes credit requirements for graduation under the TEA’s Foundation High
School Program?® with appropriately modified curriculum will be awarded a full Curie
Academy so long as: (1) they have either passed the required state assessments or performed
satisfactorily on the assessments as determined by their ARD committee; (2) they have
successfully completed their individualized education program; and meets other criteria
specified under TEC §89.1070(b)(2).

Endorsements

A student who receives special education services may also earn an endorsement so long as
they meet the criteria described above (“Modified Curriculum”) and completes the additional
courses required for the endorsement without modified curriculum.*

Certificate of Attendance

Students receiving special education services who complete four years of high school at CA
but have not completed their IEP will be awarded a certificate of attendance and fully
participate in CA’s graduation ceremony. Afterwards, they will remain eligible to earn a
certificate of coursework completion or full diploma.

Languages Other Than English

Students who cannot complete 2.0 credits in the same language other than English due to
disability may substitute 2.0 credits in a core subject or CTE applications that are not being
used to satisfy other graduation requirements. This determination will be made by the student’s
ARD committee. Students who do not receive special education services but qualify for such
services under their 504 Plan may also be eligible under this determination by their 504
committee.

Physical Education
Students who cannot participate in physical education due to disability or illness may
substitute an academic elective credit in a core subject area to satisfy the 1.0 credit of physical

35 The student’s ARD committee will determine whether the student should be required to complete the full Curie
Academy curricular requirements (31.5 credits) or only the Foundation High School program requirements (22.0
credits)

3 TEC §89.1070(c) & (e)
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education required to graduate. This determination will be made by the appropriate committee.
If the student receives neither special education services nor 504 services, a special committee
will be convened to make the determination.

Family and Community Engagement

Curie Academy (CA) has made progress engaging with the community and with parents—as
detailed in Community Engagement. This of course is only the beginning. CA will continue
building strong partnerships with families and leaders in the community after their application is
submitted on January 21, 2020. CA founders have public meetings, marketing, and partnership
building activities planned for every month leading towards the announcement of awarded
charters in September. CA founders believe it is critical to build a strong base of community
support before the application window opens in October for the founding 9" grade class (2021-
2022). CA has benchmarks set out for the number of founding parents who have registered and
for the number of students who have committed to applying.

A few days after the application is submitted, CA will be participating in the Austin School Fair
hosted by the Texas School Choice Coalition (January 25, 2020). CA shared its plans and
application timeline with coalition founder, Randan Steinhauser,*’ inquiring if the school could
participate as a prospective school choice for area middle school graduates. Randan also shared
CA’s January public meeting information with the 3,800+ members of the Coalition’s Facebook
group. The same day, Families Empowered also shared CA’s public meeting information with
their 3,800+ Facebook group members. CA’s goal is to engage with at least 50 parents at the
event, have at least 20 new parent-subscribers to its monthly newsletter,*® and have 10 parent
commitments to attend the school’s February public meeting.

As recommended by SBOE Members Donna Bahorich and Barbara Cargill, CA will be attending
community youth sporting events at area parks and recreation centers throughout the school’s
attendance boundary to engage with parents, invite them to receive updates on CA’s progress,
and invite them to attend CA’s next public meeting. CA founders will find and attend at least 3
large-scale events per month and engage with at least 20 parents at each event. In addition, CA
aims to have at least 10 new parents subscribe to its monthly newsletter and at least 5 parents
commit to attending the school’s next public meeting.

CA will advertise monthly public meetings via Facebook and other social media platforms. CA’s
first major attempt at utilizing Facebook for free advertising through area Facebook groups
resulted in information going out to an audience of over 60,000 people, reaching over 4000, and
getting almost 200 viewers. CA will use the same strategy every month with a growing number

37 M. Steinhauser’s letter of support can be found in Attachment 4: Evidence of Community Demand

38 Our monthly newsletter will be hosted by MailChimp and formatted similarly to our first email campaign (January
18, 2020 Public Meeting) detailed in Targeted Community and Anticipated Student Population: Community
Engagement
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of Facebook groups and also use paid advertising to substantially reach more community
members. CA founder’s goal is to get at least 10 new parents to each monthly public meeting
through CA’s social media strategy.

CA CEOQ, Cassian Choucair, and Senior Advisor, Mark Diaz, both speak Spanish and will utilize
their abilities to communicate with Spanish-speaking parents and families. As discussed in
Board Structure and Qualifications, CA is aggressively recruiting board members who also
speak Spanish and will bolster the school’s ability to connect with CA’s Spanish-speaking
community.

The CA Facebook page currently has nearly 200 followers. CA aims to add 100 each month to
reach a desired1000 followers by October, when the application window opens. CA also strives
to have at least 25 new parents (15 through community events and 10 through social media)
attend each monthly public meeting. CA hosted CA’s first two public meetings at the Wells
Branch Recreation Center; subsequent meetings will be held in Pflugerville, Round Rock, and
Cedar Park.

CA seeks to have "25 percent of new parents who attend a public meeting commit to be founding
parents and 5 students committed for the 2021-2022 application cycle. (see chart below for
details).

CA founders have consulted with other charter school founders in the region in developing the
school’s strategy and have confidence that the goals are reasonably conservative. CA founders
anticipate that through their and founding parents’ efforts, CA will reach its goal of 250
applications submitted during the October-January enrollment window. CA founders anticipate
that the added certainty provided to parents and students of the school opening once the charter is
awarded in September will make enable bigger strides throughout September 2020 and the
application window between October 2020 and January 2021. CA’s strategy for ensuring full
enrollment thereafter is discussed in detail in Operational and Financial Plans: Student
Recruitment and Enrollment.

February | March | April | May | June | July | August | September
e 300 400 | 500 | 600 | 700 | 800 | 900 1000
followers
SRE 110 170 | 230 | 290 | 350 | 410 | 470 530
Engaged
Dewsletter || o 80 | 120 | 150 | 180 | 210 | 240 270
Subscribers
Public
Meeting
Attendance 7590 100 125 150 175 200 225 250
(New
Parents)

3 Already have 20 newsletter subscribers in January 2020
40 Already have 40 new parent public meeting attendees in January 2020
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Founding 18 25 30 | 35 | 40 | 50 55 60
Parents

20212022

Committed | 18 25 30 | 35 | 40 | 50 55 60
Students

In addition to the monthly newsletter, CA will host a monthly webinar for founding parents. The
webinar will be hosted on Zoom and consist of updates from the team on progress and Q&A.*!

CA will partner with founding parents and students to create an inviting and engaging
community. As the school grows, founding parents will participate in meetings and community
outreach. Although CA did not include the projected impact of such involvement (as a
conservative measure), CA founders anticipate it will be invaluable to building CA’s vibrant
Curie Academy community of educators, parents, and students.

Once each new student’s enrollment is confirmed, CA will meet with them during a home visit
(details in Proposed Admissions and Enrollment Policy). During the visit, CA will ask the
student and parent(s) to complete the parent and student survey, either online or on paper, and
submit it no later than June 30™. CA will use the survey results to gauge parent and student
understanding of the school’s mission, educational program, and policies, in addition to
garnering feedback on parent/student priorities and goals. CA will use this information to better
tailor communications and operations to the needs of students and their families. As with all CA
parent/student surveys, the data will be anonymous to the full extent possible (i.e., it can prove
difficult to maintain the complete anonymity of paper-based surveys). CA will update all parents
on the completion rate of the surveys in each monthly newsletter and during each founding
family webinar to encourage full participation.

Once the school opens, CA will host its inaugural kickoff event for its founding class and their
families. At the event, CA will welcome new students and their families and share the school’s
schedule for orientation and other important information before the school year begins. Parents
and students will be involved in the presentation of information (e.g., a student who hopes to
earn CA’s CS micro-major certificate share CA’s student laptop and technology policy).
Founding teachers will also introduce themselves and preview their courses. Snacks and drinks
will be provided. There will also be a room set up with laptops so that parents and students who
have not yet completed the new parent/student survey and would like to do so have a space
provided.

CA will conduct student and parent surveys at each major academic checkpoint throughout the
year: mid- and end of semester for both fall and spring semesters. The student surveys will be
completed online during the school day while the parent surveys will be made available with the
release of progress reports and report cards through the school’s online school management
software platform. Parents will have the ability to opt into paper-based reporting and parents who
choose to do so will be provided with a paper copy of the survey they can return to the school by
mail, in person, or via their student with a blank envelope provided.

41 Parents will be asked to indicate they have a question via text, and questions will be asked in that order.
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CA'’s leadership team and faculty will perform a series of data dives to determine where the
school is meeting or exceeding expectations and where improvements are needed. The
magnitude of analysis will ascend as the year progresses with the heaviest analysis occurring at
the end of the fall semester and at the end of the spring semester (not including the new student
and parent survey analysis in the summer). CA will examine the results of the analysis to
determine how to recalibrate its work to better align with the fulfilment of the school’s mission.

All school communications, including monthly newsletter, surveys, and academic reports, will
be provided in both English and Spanish. If parents are not fluent in either language, CA will
work with the student and the community to ensure we an open channel of communication in
their primary language. As mentioned in other areas of the application, all teachers will be ESL
certified with many of them proficient or fluent in Spanish—abilities the school will utilize as a
team in creating an inclusive and welcoming environment to all students and families. CA will
ensure that the school builds Spanish fluency capacity among leadership and faculty every year
to avoid language barriers limiting partnerships with Spanish-speaking parents and families in
the CA community.

As mentioned in Board Structure and Qualifications, CA will ensure that one director on the
Curie Academy Board of Directors is a parent of a current CA student. Fluency in Spanish and
English will be criteria in considering each candidate’s strength.

CA founders are currently working on developing the school website, www.curicacademy.org,
into a multilingual site (English and Spanish). The goal is to have this fully operational by
February 21, 2020. In preparation for the 2021-2022 school year, CA will build into the site a
directory of leadership, faculty, and staff with an entry of biographical information, experience,
and qualifications (i.e., educational degrees and certifications held) for each CA team member.*?
This information—Ilike all information provided through CA’s website—will be available in both
Spanish and English versions.

CA will be building partnerships among parents in the CA community and professionals across
Travis and Williamson County to create opportunities for students to gain exposure to different
careers and industries across the area (e.g., giving feedback on resumes, participating in practice
job interviews through CA’s CCP program, and hosting lunch-and-learns about their professions)
and facilitate enrichment and extracurricular activities after school (e.g., Curie Academy Booster
Club).

42 To ensure full compliance with TEC §12.1111(a)(9).
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Leadership and Governance

Board Structure and Qualifications

Proposed board member

Area of expertise

Brief description of
experience in this area

Minsu Kim

Facilities & Construction

Senior Project Manager at CBRE;
Recently led completion of $45M

Management BP office in Houston, TX*
Literacy Specialist & Innovator;
Elizabeth Bayer-Morgan Literacy d. 41, Trom, Harvard and L5 yeazs

of service as a teacher and school
administrator

Tina Steiner

Community Engagement

Former Board Commissioner for
the Round Rock Housing
Authority; Member of the Round
Rock Chamber Infrastructure
Council; Vice-Chair of Texas State
Representative James Talarico’s
Community Advisory Board

Extensive legal experience as a

To be determined Law licensed attorney at law
Extensive experience in the role of
, " certified public accountant, chief
To be determined Finance P

financial officer, or similar field of
financial expertise

To be determined

Strategic Planning

Extensive leadership experience as
an executive of a successful for-
profit or non-profit organization

To be determined

TBD, Curie Academy Parent

An individual who adds relevant
expertise to the board and special
insight as a parent of a Curie
Academy student

Curie Academy Board of Directors: Composition
Curie Academy’s (CA) proposed board consists of seven directors. Thus far, three highly qualified

individuals with relevant expertise have been elected. Since being elected to the board, each one has
been instrumental in moving the work of CA forward.

CA founders are currently recruiting directors with expertise in law, finance, and strategic planning.
These three seats will be filled before the end of April. The new director with financial expertise will
serve as treasurer, and either the director with legal expertise or the director with strategic planning
expertise will serve as board chair in place of interim chair, Cassian Choucair. Mr. Choucair will step
down as chair and continue serving CA solely in his role as CEO. Minsu Kim, board secretary, is
currently serving in the second year of his three-year term.

43 BP Westlake One, 501 West Lake Park Blvd: https://www.houstonchronicle.com/business/article/ BP-s-plush-
Westlake-otfice-rehab-aims-to-get- 14582319 .php
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CA may elect a seventh director — apparent of a CA student — before the start of the 2021-2022
school year if there is not already one among the three newly-elected directors this spring. CA would
be seeking a parent-candidate who has the qualifications and experience to assist in the fulfillment of
CA’s mission and provide the board with special insight as a CA parent.

Curie Academy Board of Directors: Roles and Responsibilities
CA’s board of directors provides oversight to the organization. The board’s responsibilities consist
of:
Ensure the school’s assets are being used prudently (i.e., duty of care)
e Ensure that the school’s transactions are in the organization’s best interest and do not involve
a conflict of interest (i.e., duty of loyalty)
e Ensure that the school remains in compliance with all applicable laws and regulations and
that the board obeys its own bylaws (i.e., the duty of obedience)
Adopt policies governing the school’s operations and monitor their efficacy
Hire and set the compensation CA’s CEO
Advocate for the school’s mission—including fundraising
Ensure the accurate reporting of board minutes and agendas

The role and responsibilities of CA’s board of directors is different than those of the CEO and other
employees. CA board members are neither employees of CA nor do they receive any form of
compensation for their very important work. They review CA’s performance and approve major
policy decisions—including the organization’s annual budget, audit reports, and academic
calendar—and major expenditures—including the use of state funds and public property. Unlike CA
employees, they are not involved in the organization’s day-to-day operations. They hire and set the
compensation of CA’s CEO, but it is the responsibility of the CEO to hire and set the compensation
of all other CA employees.

The board will continue to meet monthly for regularly scheduled meetings. Each meeting will be
held in compliance with the Texas Open Meetings Act and comprise of a report from CA’s CEO,
review of financial statements, and collaboration between the board and CEO on the organization’s
mission-aligned strategy and priorities. The CEO’s monthly report will consist of critical financial
and financial performance data relevant to the overall performance of CA’s operations.

The board will also convene for TEA-required board training sessions. The projected expenses
associated with the sessions are reflected in CA’s financial workbook.

CA will conduct background checks on all director candidates and no individual who is restricted
from service under TEC §100.1151(a)* will be permitted to serve.

Officers on CA’s board of directors will have additional responsibilities based on their respective
office: chairperson, treasurer, and secretary.
CA’s board chairperson will:
e Lead the board’s collaboration with the CEO in creating CA’s annual strategy and setting
annual priorities
e Lead the board’s evaluation of CA’s overall performance

44(1) a misdemeanor involving moral turpitude or a felony; (2) an offense listed in TEC §37.007(a); or (3) an

offense listed in Code of Criminal Procedure, Article 62.01(5)”
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e Evaluate the performance of the board in carrying out its duties
e Collaborate with the chief executive officer to create agendas for each board meeting
e Preside over board meetings

CA’s board treasurer will:
e Advise the Financial Leadership Team in their creation of CA’s annual budget
e Lead the board’s review of CA’s financial reports
e Ensure that CA’s financial records are sound
e Work with the Financial Leadership Team to hire a highly qualified external auditor to
perform CA’s annual audit

CA’s board secretary will:
e Record and maintain complete and accurate minutes of board meetings

e Ensure that board meetings are conducted in full compliance with the Texas Open Meetings
Act

Curie Academy Board of Directors: Grievance Process

CA will have a tiered grievance procedure for resolving internal disputes. All employees and
parents will be informed of the policy. It will also be easily accessible on the school website and
included in both the student and employee handbooks.

CA’s grievance procedure for employees prescribes a three-tiered approach to resolving internal
disputes:

e Step 1: The employee is advised to bring the matter to their direct supervisor.

e Step 2: If the employee believes the grievance has not been resolved, and their direct
supervisor is not CA’s chief executive officer, they are advised to address their grievance
with the CEO.

e Step 3: If the employee is not satisfied with the CEO’s determination, they are advised to
submit their complaint in writing to CA’s board of directors.

CA'’s grievance procedure for parents is similar:
e Step 1: The parent is advised to address their grievance with the CA employee(s) they
believe are responsible.
e Step 2: If the parent believes the matter has not been resolved, they are advised to address
the matter with CA’s CEO.
e Step 3: If the parent is not satisfied with the CEO’s determination, they are advised to
submit their complaint in writing to CA’s board of directors.

CA’s policy combines the advantage of an open-door policy—multiple opportunities to verify
whether CA’s organization’s policies have been violated—with the advantage of a written
grievance procedure—providing the employee/parent with the opportunity to have their concern
reviewed by the highest level of CA’s organization and receive a determination that represents
the will of the company. Overall, CA’s policy is designed to address grievances by any member
of the CA community in an orderly manner without escalating the matter unnecessarily or
placing obstacles in the way of the aggrieved having the matter resolved properly.
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No retaliation against any employee or parent who bring a grievance will be permitted. Any
employee or board member who violates this policy will be subject to discipline with the
possibility of discharge.

The resolution of CA’s grievance procedure is not legally binding. If the employee or parent is
not satisfied with how the organization has responded, they are permitted to file a lawsuit.

Curie Academy Board of Directors: Self-Evaluation

CA'’s board will regularly evaluate its own performance to find out where it has met expectations
and where it needs to improve. As a basis for self-evaluation, the board must first understand its
role and set consistent expectations for performance. The first self-assessment, performed in
January 2020 using the McKinsey & Company’s Nonprofit Board Self-Assessment Tool,** was
very useful in recalibrating practices and strategies in the new year.

The board will continue utilizing the McKinsey system until CA’s charter is awarded and can
participate in the TEA’s Lone Star Governance (LSG) training initiative for school boards and
superintendents. The board and CEO will attend an LSG Workshop [date] and will submit a
letter of interest to join LSG 2021-2022 cohort in January 2021. The board has already explored
the LSG Continuous Improvement Tools for boards, including timelines, trackers, and sample
governance manual and looks forward to implementing the program in anticipation for the 2021-
2022 school year.

Curie Academy Board of Directors: Diversity & Expertise

Each of CA’s current directors provides expertise and experience in areas critical to the school
achieving its mission to prepare students of all backgrounds to thrive in today’s tech-driven world. A
core criterion that CA has been loyal to in building its board of directors is for the board’s
composition to reflect the diversity of CA’s students. The board is proud of the diversity that has
been established on the board thus far and in the coming months will continue to seek out
opportunities to add more diversity more expertise in key areas: law, finance, and strategic planning,
and strong additional ties within the community. With expertise in education, facilities, and
community engagement, CA’s board fulfills 3 key areas of expertise necessary to ensure the ongoing
success of the school. Adding expertise in law, finance, and strategic planning between January and
April will have the board prepared to fulfill the mission of CA at full strength. With strong
candidates already in consideration, the future is very bright for the organization.

Board Director Minsu Kim has over 10 years of industry experience with corporate real estate
clients specializing in high-end corporate build outs and luxury retailer stores (e.g., Louis Vuitton,
Hermes, Apple). As Senior Project Manager, he recently led his team’s completion of the BP
Westlake One First Floor Remodel in the Woodlands, TX. The $45M project was undertaken in
response to damage incurred during Hurricane Harvey.

Since joining CA’s board of directors, Minsu has been instrumental in shaping CA’s strategy for
facilities acquisition and development, including the securing of CA’s lease facility in recent months.
His expertise in these areas will continue to be invaluable as we prepare CA’s lease facility for Years
1 and 2 and a permanent facility for Year 3 and beyond.

4 hup:/leadershipsearch.com/docs/Board _self assessment_standard.pdf
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In addition to being an expert in large-scale construction and facilities management, Minsu is a
passionate advocate for teachers and has been instrumental to ensuring CA’s school model will be
attractive to outstanding teachers and provide them the support they need to do their best work.

Board Director Elizabeth Bayer-Morgan holds an Ed. M. from Harvard Graduate School of
Education and has worked in education for over 15 years as a teacher and administrator. She
currently works at an innovative school in central Austin called Long-View Micro School. In
addition to the 2"-8" grade learners who attend the school, Long-View works with teachers and
school leaders from around the nation through field study days, consulting, and professional
development offerings during the summer. Elizabeth also serves on the Advisory Board for Literacy
First, an organization which makes sure that children in low-income communities read well by third
grade.

Elizabeth has spearheaded CA’s efforts to ensure that the school’s program is designed to develop
CA’s young students into college-ready readers and writers. A major component of this work is
aligning the literacy standards across CA’s English and social studies curriculum and providing
students who are severely behind in reading the support and opportunity to catch up after they enroll
in 9™ grade. Elizabeth has been a major advocate of more reading in CA classrooms and keeps
abreast of best practices for teaching literacy across curriculum.

Board Director Tina Steiner is a secondary math teacher at the Round Rock Opportunity Center
(RROC), where she was recently named Teacher of the Year. She has a passion for working with
vulnerable students who are at risk of not graduating. Tina foresees that CA will offer the kind of
small, tightly-knit school community many of her students would benefit from. Since joining the
board, she has been a passionate advocate for serving CA’s future at-risk students. She has been
instrumental in building CA’s program for bridging students’ gaps in math and reading and ensuring
that CA teachers work with fewer students and the same students on a daily basis to give student,
especially those at-risk, a stable learning environment where they get the attention and support they
need to progress.

Tina is a proud member of the Sauls family, which has a long history of service to the Round Rock
community. Tina attended public school in Round Rock and was instrumental in the naming of a
school in Round Rock ISD after her elementary school math teacher, Joe Lee Johnson Joe Lee
Johnson Elementary is first school in Texas to be named after an African American educator. Since
joining CA’s board of directors, Tina has played a key role in spreading the word about CA and
introducing its team to community leaders throughout Williamson County.

All CA directors are fully committed to its mission and making strong connections to community
leaders and families through Travis and Williamson counties. The board is looking for the same level
of commitment and community ties from the candidates for the remaining seats on the board.

Curie Academy Board of Directors: Developing & Evaluating the Chief Executive Officer

CA has selected the TEA Commissioner’s recommended appraisal process for evaluating its chief
executive officer,’® which includes an annual evaluation. To fulfill the requirements for the annual
evaluation and ensure best practices, CA’s board and CEO will be participating in the TEA’s Lone

4 TAC §150.1031. General Provisions for Superintendent appraisal
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Star Governance (LSG) training initiative, as previously mentioned. The board and CEO have
explored the program’s sample superintendent evaluation template and monitoring report. The team
has adopted the program’s view that superintendent performance is equal to the school system
performance®’ and so will use CA student performance data as a domain for evaluating the CEO’s
performance relative to expectations. Other metrics will include governance and board relations;
parent and community relations; finance and operations; instructional leadership; and management of
CA faculty and staff. Each metric will be aligned with CA’s mission, priorities, and goals with
quantitative indicators to measure achievement.

Proposed Superintendent Qualifications

CA’s CEOQ is Cassian Choucair. Mr. Choucair is a graduate of Vanderbilt University Law
School, a licensed attorney, and a member in good standing of the State of Texas Bar
Association. More importantly, after earning his Juris Doctorate, Mr. Choucair spent five years
accumulating a record of unparalleled student growth among students of all backgrounds while
developing the CA school model. In his first year alone, his work at an alternative high school in
Austin led to a 400% passage rate on the STAAR Biology exam. In ever year that followed, Mr.
Choucair continued to develop practices that maximized student growth and student investment.
Every year, his students broke through limits of prior achievement and grew as campus
stakeholders.

CA’s executive team also features two former charter school superintendents with over 40 years
of school leadership experience between them: Mark Diaz and Lisa Robinson. Mr. Diaz and Ms.
Robinson were recently selected by the Texas Education Agency as mentors to new charter
school operators and will serve as CA’s Senior Advisors throughout its startup year and first year
of operation; bringing their expertise to bear on all aspects of charter school operations as the
school continues to grow. All three leaders have extensive experience serving CA’s anticipated
population and are prepared to lead CA as it carries out its mission.

CA has budgeted for $65,000 - $115,000 as the annual salary range for its CEO. The school has
included an annual salary of $65,000 prorated to 10 months in its startup year ($54,167) with a
15% annual raise until the school reaches capacity in Year 4. Thereafter, the CEO’s annual
salary will increase by 1% per year until it reaches a cap of $115,000 in Year 6.

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

CA CEO | $54,167 | $74,750 | $85,963 | $98,857 | $113,685 | $114,882 | $115,000

4T hups://tea.texas.gov/sites/default/ files/L SG%20Participant%20Manual%20-%20SY 19-
20%20%2882019%29_0.pdf
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According to the Texas Education Agency’s superintendent salary report for 2018-2019, Curie
Academy’s budgeted CEO salary is near the 50" percentile of Texas superintendent salaries*® for
districts of similar size at each level of enrollment:

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Enrollment 0 100 200 300 400 400 400
CA CEO $54,167 | $74,750 | $85,963 | $98.857 | $113,685 | $114.882 | $115,000
Texas AVG N/A $91,677 | $94,480 | $102,128 $108,413

To ensure that CA will have an effective successor to proposed CEQO, Cassian Choucair, the
school’s board of directors will identify external candidates as well as develop candidates
internally as the school grows over time. Mr. Choucair and the board will work together to
anticipate the need for a successor no fewer than 2 years in advance of succession so that the
board can select and hire the best candidate to serve as executive in residence with the current
CEO for at least one year prior to succession and ensure a smooth and successful transition of
responsibilities. In the early years of CA, the board will create and revise a list of potential
external candidates in the event that Mr. Choucair were required to step away from the role
unexpectedly. This practice will be especially significant throughout the early years of the
organization as new internal candidates are undergoing leadership development. Over time, CA
will continuously develop its leadership teams (i.e., instructional and financial and operations)
and identify potential candidates for the role. The board will consider both external and internal
candidates for the role. The main criteria the organization will look for in candidates is their
knowledge of and alignment with CA’s mission and vision and their projected ability to
successfully lead the organization in fulfilling its mission.

Please see Attachment 15: Resume and Qualifications for Proposed Superintendent (and
Senior Advisors)

Proposed Instructional Leadership Team

Curie Academy’s (CA) instructional leadership team will consist of its seven faculty department
chairs with oversight from the CA CEO. Please see Attachment 13: Organizational Charts for
Year 1 and Full Capacity.

Efforts are underway to recruit CA’s first of seven department chairs. The school will have seven
teachers on faculty for its first year of operation (2021-2022). CA refers to these seven teachers®
as Founding Teachers as they have the special responsibility of setting the standard for teaching
excellence in CA’s first year of operation, a standard for others to follow as the school continues
to grow. One of the seven founding teachers will join the team in Year 0, while the other six will

“To determine the state average corresponding to each level of enrollment, Curie Academy used all Texas
superintendent salary data corresponding to districts within 10% of its anticipated annual enrollment. Sample sizes
of superintendents at each level of enrollment were as follows: 90-110 students: 15 (2 outliers removed); 180-220
students: 36 (1 outlier removed); 270-330 students; 50 (1 outlier removed); 360-440 students: 51 (1 outlier removed)
4 Curie Academy may have more than seven teachers in Year 1 if it is determined that among the school’s founding
class are students with special needs requiring more than one full-time special education teacher.
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join the team in Year 1. The school’s founding teachers will be not only instructional leaders by
example but also serve as chairs of their respective departments. As department chairs, each
founding teacher will lead their team’s collective professional development.

The qualities CA seeks in candidates for the Founding Teacher position are the same qualities it
seeks in candidates for every teaching position to follow. The difference between CA’s recruiting
strategy for Year 0 — 1 and later years is the growing emphasis on building a pipeline of novice
teachers who show tremendous potential for instructional leadership and will mature and thrive
under the guidance of CA’s veteran faculty. This strategy is discussed in detail in Talent
Management and Development. These novice teachers will one day take over for CA’s
founding teachers as department chairs and thus the instructional leaders of their departments.

CA’s strategy for recruiting is 90% the school itself. In the view of CA’s founders, just as a
school’s performance is synonymous with the performance of its CEO, what is best for teachers
is what is best for CA’s students, because the hallmark of a great teacher is the tremendous
growth of their students.’® Therefore, every aspect of the school model has been influenced by
the questions, “Is this what the best teachers want? Is this the best way to support the best
teachers’ best work?” The result is a school model that the founders believe will powerfully
resonate with great teachers. Based on the feedback of the best teachers in the founders’ own
professional networks and the results of the organization’s first steps towards recruitment, it is
working.

Excellence in several key areas contribute to tremendous student growth: student-teacher
relationship building, data-driven instructional and assessment practices, adaptive curriculum,
and parent engagement. CA seeks candidates who have demonstrated excellence in each of these
categories.

ESL certification or willingness to earn ESL certification as a condition to being hired is also a
must. To ensure CA English learners are receiving the full support they need to develop fluency
and thrive in their classes, CA founders have determined that all CA teachers must be ESL
certified.

While CA’s top criteria for founding teacher candidates is a history of tremendous student
growth, their role as department chair will require them to successfully support and develop their
cohort teachers—to increase student growth within their own classrooms. For that reason, CA
seeks candidates who have also demonstrated a tremendous positive impact on the development
of other teachers.

In January 2020, CA disseminated a job posting for its founding teacher position for Year 0.
Candidates are already flocking to the organization seeking the role. Despite the limited reach of
the advertisement and the prospective nature of the position, 16 candidates applied within the
first week. Among them are 3 candidates who have been identified as highly qualified and are

50 This is not a sentiment that is shared among all educators, but it is shared among all of Curie Academy’s founders.
Curie Academy’s CEQ, Cassian Choucair, in particular, has been a staunch advocate for student growth-based
teacher evaluation.
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being evaluated for the role. All 3 candidates have said they would like to remain in
consideration for positions in 2021 if they are not chosen for the one opening in 2020.

CA’s founding teacher recruitment has been conducted thus far at a total cost of $0. The
organization has primarily utilized free services—namely, its own website, Jobs on Facebook,
and other social media. On its website, CA created a “Join Our Team” page consisting of the job
description for CA’s Founding Teacher position. 7 out of 16 applicants responded to the posting.
CA created a job posting through its official Facebook and shared the post via local Facebook
groups dedicated to education and general hiring in Travis and Williamson County as well as
regional and national groups dedicated to serving special populations and promoting STEM
education. 7 candidates responded via Facebook. The remaining 2 candidates applied after
learning about the job posting through a friend or colleague.

UTeach Alumni shared CA’s Founding Teacher job posting via its official Facebook page (581
followers) and Twitter page (774 followers) on January 13, 2020 after CA CEO Cassian
Choucair reached out to the organization to share the CA school model and launch plan. One of
CA'’s 3 highly qualified Year 0 candidates is a UTeach alumnus who learned about the school via
the UTeach Alumni tweet.

UTeaeh UTeach Alumni

Alund e et @

Curle Academy, a prospeclive charter high chool in Austin, is looking for a
Founding Teacher to join the leam Check oul the posling #ulcachnalion
could be a UTeachers dream job!

hilps /'waw curieacademy org/join-out-team

92"
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@UTeachAlumni Fallows you

@ UTeach Alumni

Graduates from UTeach teacher preparation programs
at 45 universities nationwide. UTeach is designed to
prepare STEM majors for secondary teaching careers

& alumni uteach utexas.edu

CURIEAC2DEMY ORG & Joined November 2012
Joln Our Team — Curle Academy
Curif Academy 1s a prospechiva charter hign schodal in Austin TX We wil 584 Following 774 Followers
Tweels Tweets & replies Media Likes
il Live (D conunont 2> Shaia a- P— m—

AlTeac .
L UTeach :_Ir']r‘ench A}umnl @uT eag.hAIumrn' 13m
a > BB Alumni s posting at v in Austin

& D@ g

could be a UTeacher's dream job! Check it out

Join Our Team — Curie
| Academy
curieacademy org

CA anticipates selecting and hiring a highly qualified candidate for its Year O Founding Teacher
position from its quickly growing pool of applicants no later than April 2020. CA will continue
to use its $0 recruitment strategy so long as it proves successful and will consider paying for
broader dissemination through LinkedIn (paid service) and paid advertising on Facebook if it is
deemed to be in the organization’s best interest to do so.
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Hiring six highly qualified candidates for CA’s Year 1 founding teacher positions will be more
challenging. CA will begin disseminating its job posting after selecting its Year 0 founding
teacher candidate (i.e., no later than April 2020). CA anticipates that highly qualified candidates
who are simply not the best fit for Year 0 due to the tremendous emphasis on student recruitment
during Year 0 will be among its pool of candidates for the single Year O position. For example,
one of CA’s Year 0 applicants has tremendous teaching and instructional leadership experience
in one of the school’s Year 1 STAAR-tested courses but will be completing a PhD dissertation in
education (at one of the top programs in the world) until the end of Year 0 and is not
conversational in Spanish. These criteria prevent this candidate from being considered for the
Year 0 position, but not Year 1. The candidate will remain in the growing pool of candidates for
Year 1 positions.

CA’s recruitment of Year 1 candidates will be bolstered with a staff recruitment budget in Year
0. CA has budgeted for $300 per staff opening per year, which means the school projects
spending $1,800 on recruiting its 6 founding teacher hires for Year 1. This will tremendously
increase visibility among potential candidates.

CA will support its department chairs by ensuring they have sufficient time and resources to
fulfill their leadership responsibilities, including additional work-time throughout the school day
and a budget of $150 per department teacher to spend on professional development for
instructional leadership. For example, CA’s science department will consist of 5 teachers, which
means that CA’s science department chair will have a budget of $750 per year to spend on
professional development opportunities that will make them better instructional leaders for their
department. The days they spend off campus for approved professional development activities
will not count against their annual allotment of paid leave.

A primary professional development activity for all of CA’s department chairs will be T-TESS
appraisal training and certification. This professional development will be conducted to ensure
CA’s departments are aligned and calibrated in implementing the T-TESS tools and resources
and ensuring best practices for providing evaluation and support for teachers.

The department chairs will be supported by the deans of students and the dean of college and
career prep. The role of the dean of students is primarily to promote a healthy school culture and
safe environment for students. However, the deans of students will also be active in the school’s
general academic intervention strategy to identify students whose academic needs are not being
met and teachers who could benefit from assistance on instructional practices and classroom
management. The dean of college and career prep is primarily focused on ensuring the veracity
of the school’s college and career prep curriculum and programming but will also support the
department chairs in identifying teachers who would benefit from the dean’s support in
delivering the curriculum more effectively.

CA’s tool for evaluating its department chairs will be a version of the Lone Star Governance tool
for evaluating superintendents (e.g., CA’s CEO). The superintendent evaluation tool will be
modified to reflect the individual department chair’s scope of responsibilities—namely, the
performance and growth of Curie Academy students in their department’s classrooms. CA
believes this is the best way to maintain mission alignment across the board, CEO, and
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department chairs and cohesively evaluate the organization’s achievement at each level based on
well-defined and measurable expectations for student growth.

Proposed Financial and Operations Leadership Teams

Curie Academy’s (CA) financial and operations leadership team will consist of the school’s chief
financial officer, director of operations, and PEIMS coordinator. CA’s CEO and executive
assistant will also be directly involved in some financial and operations leadership activities.
Please see Attachment 13: Organizational Charts for Year 1 and Full Capacity.

Curie Academy’s financial leadership team will evolve with the school as it grows. The
organization’s annual budget will be developed by its executive team with the support of its
board of directors. Senior advisors Diaz and Robinson have extensive experience creating and
implementing school budgets. In Year 2, CA will add a CFO, who will play a critical role in
developing the budget from that time forward. Curie Academy’s CFO will be an individual
highly qualified in financial management, budget development, accounting, internal controls.

Curie Academy’s financial management will be handled by its executive team in Year 0 and
Year 1 with the contracted support of ESC Region 13 for payroll and back office services. CA’s
executive team will also hire a highly qualified financial consultant in Year O to assist the team’s
implementation of sound financial practices and internal controls. In Year 2, the organization’s
CFO will take lead on financial management, under the oversight of the CEO and board of
directors.

Curie Academy’s fundraising and development work thus far has been handled by its board of
directors and CEO. Currently, CA is in discussions with donors who consider the organization as
a candidate for substantial startup funding (2020-2022). The board, CEO, and senior advisors
will work together on fundraising and development initiatives in Year 1 with the CFO and
director of operations becoming involved in some aspects of the work upon joining the team in
Year 2.

The school’s general operations will be led by the executive team in Year 1. Senior advisors Diaz
and Robinson have extensive experience leading general charter school operations. The school’s
operations will be at a very small scale in Year 1 with only 14 employees and 100 students. After
Year 1, CA will employ a full-time, highly qualified director of operations to lead the school’s
general operations with the oversight of the CEO.

Curie Academy’s facilities acquisition is being led by its CEO in collaboration with the school’s real
estate broker, InSite EFT. Board Member, Minsu Kim, is also providing invaluable insight into the
process. Mr. Kim is a senior project manager at CBRE and an expert on facilities construction and
maintenance. In Year 1, CA’s CEO and Senior Advisor Diaz will work together on facilities
management with additional advisement from Minsu Kim. Senior Advisor Diaz has over 20 years of
experience managing public school facilities.
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Operations policy development and implementation will be managed by Curie Academy’s executive
team with the oversight of CA’s board of directors. Senior Advisors Diaz and Robinson have over 40
years combined experience successfully developing and implementing operations policies. During
Year 1, CA’s executive team will recruit a highly qualified director of operations to assist in the
development and implementation of policies to start in Year 2.

Recruiting and hiring efforts are led by CA’s CEO with the assistance of its highly qualified senior
advisors. Year 1 staff will be managed by CA’s executive team. Starting in Year 2, a highly qualified
CEO will manage the new director of operations, who in turn will provide management to the PEIMS
coordinator.

Contract management will be handled by CA’s executive team until Year 2, when CA’s new highly-
qualified CFO and director of operations will take over contract management responsibilities.

Student recruitment and enrollment is currently being managed by CA’s CEO and board of directors.
In Year 0, the team will add a founding teacher and executive assistant to support the recruitment and
enrollment operations. CA’s senior advisors will provide oversight to the CEO in the process to
ensure best practices. CA will seek a highly qualified director of operations to lead the recruitment
and enrollment operations starting in Year 2.

School safety policies and practices will be formalized in Year 0 by Curie Academy’s executive team
and implemented by the team in Year 1. CA’s director of operations will directly manage school
safety starting in Year 2.

Reporting data in PEIMS will be the responsibility of CA’s PEIMS coordinator. CA’s CEO has
already met with ESC Region 13 PEIMS guru, Rebecca Hudson, to get a head start on developing the
school’s strategy for hiring and retaining a highly qualified PEIMS expert. CA will employ a highly
qualified PEIMS coordinator beginning in Year 1. CA has budgeted $55,000 for the PEIMS
coordinator’s annual salary with a 1% raise every year thereafter. Ms. Hudson will be coming out to
CA at the start of Year 1 to provide an individual training to CA’s newly hired PEIMS coordinator
and ensure that they are fully prepared for the new school year. In seeking a highly qualified PEIMS
coordinator, CA will seek someone who has demonstrated ability to adapt to changes in PEIMS in
the past and has a track record for successfully managing reporting deadlines.

Performance Management

Curie Academy will set and achieve goals across three domains: (1) academic; (2) culture and
safety; and (3) finance and operations. These goals will be aligned to metrics from the TEA
Accountability Rating System and Charter Financial Integrity Rating System (FIRST) and set
annually with interim benchmarks and monitored throughout the year. School leaders, staff, and
board members will all have input in the goal setting process as well as roles in driving results
and monitoring progress.

CA’s academic performance targets are tied to metrics in the TEA Accountability Rating
System. The performance targets will be imbedded in every layer of the organization from the
individual teacher (teacher performance evaluation) out to the CEO and board of directors (Lone
Star Governance: superintendent performance evaluation).
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The CA founders believe that tremendous student growth is possible when students work closely
with highly qualified teachers in conditions that are conducive to their growth. The CA founders
also believe in setting ambitious goals, goals that are difficult to achieve but possible.

STAAR Meet or Exceed Growth Expectation 100%
Performance Approaches Grade Level or Above 100%
Meets Grade Level or Above 85%

CA teachers will collect formative data during the first half of their semester-based course with a
major formative assessment at the halfway point. At each collection point, the teacher will
analyze the results and use the data to calibrate their course planning to better address deficits in
student progress. CA’s CEO will lead professional development in assessment development and
data-driven instruction with the assistance of department chairs with additional expertise to
ensure CA teachers are implementing the tools and resources that will help them perform the
iterative course calibration process successfully.

At the halfway point, each teacher will perform a data dive within their department and report on
progress. Based on the data, each teacher will identify areas of least student growth and create re-
calibrate their approach to the remainder of the semester to result in higher achievement. The
department chair will create a department progress report that will be shared with the CEO
consisting of a performance report the course level and district level with a strategic plan for
growth in each course and the department as a whole (if applicable). The CEO will give
feedback to the individual departments and formulate a campus wide report to share progress and
strategic plans with the faculty and board of directors. Board directors Elizabeth Beyer-Morgan
and Tina Steiner are both experienced, highly qualified educators who have the capacity to
assess academic performance and provide guidance on achieving the school’s academic goals.

This process will be mirrored in the second half of the semester with the addition of a
comprehensive benchmark at least 2 weeks prior to the STAAR exam so that students and
teachers have sufficient time to address learning gaps prior to completing the course.”!

The data-driven performance management process for STAAR-tested courses mirrors that of
non-STAAR tested courses with greater responsibility placed on the instructional leadership
team to ensure that the summative assessment for each course is aligned to the TEKS both in
terms of content and rigor.

To help ensure course integrity, there will be an additional metric for STAAR-tested courses
designed to expose course misalignment likely due to grade inflation, lack of rigor, or
misalignment between the curriculum and the TEKS:

STAAR

. Course Grade Not > 5% Higher than STAAR Standard* 100%
Alignment

5! This process is
52 This indicator serves as a check against grade inflation, lack of rigor, or misalignment with the TEKS:
Approaches GL (Course Grade < 80%), Meets GL (Course Grade < 95%)
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Generally speaking, if a majority of students are earning a grade in the course that suggests
content mastery at a much higher level than their performance on the STAAR exam would

suggest, then the course is not aligned with the exam and needs to be fixed. The metric is

reasonable. The course grade associated with approaching grade level should be at most 75%.
The metric adds 5% to that maximum grade to indicate that a student earning an 80% in the
course but not meeting the grade level standard on the STAAR exam should be considered an

anomaly. For example, if the average course grade among students demonstrating only

approaching grade level on the STAAR test is 85% there is obviously something wrong with the

course and it needs to be corrected.

All CA students will complete AP Computer Science Principles in 10" grade unless their MAP
Growth performance and academic history indicate that they need to participate in CA’s bridge
program to get caught up in math and or reading. The goal will be for 100% of students to earn at
least high school credit in the course when they are eligible to take the course and for 75% of

them to pass the AP exam. 75% is the national average for AP CS Principles.

Advanced At Least 1 HS Credit Earned

100%

Placement AP Credit Earned

75%

Tracking these metrics and making data-driven decisions based on progress to drive growth will
set up students to succeed throughout their years at CA and graduate with distinction. Each year,
the school will use these metrics to monitor progress towards campus-wide goals for graduation.

Graduation Workforce Ready

Graduation Rate 100%°
Distinguished Level of Achievement or Completed IEP & 100%

0
Capstone Completion 100%
Admission to 4-Year College 100%

CA’s culture and safety targets are tied to metrics based on attendance, disciplinary history, and

student survey data.

Average ADA 98%
Attendance YQY Persistence 99%
4-Year Persistence 96%
Discipline School days without a violent incident 100%
CA is Safe Environment 100%
Teachers Care About Me 100%
Student Survey | Have an Adult I Can Talk To 100%
Have a Best Friend at School 100%
Classes are Useful/Interesting 100%

53 Dropout Rate: 0%
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This data will be collected and analyzed primarily by the school’s operations team (attendance)
and deans of students (discipline and student surveys) with the oversight of the CEO. Working
with CA faculty and students, these teams will find opportunities for further insight that will lead
to growth, especially in key areas where CA is not meeting its own expectations. For example, if
a significant number of students say they disagree that they have an adult at school they can talk
to, further analysis might reveal that a disproportionate number of these students are 9" graders,
with further analysis leading to areas of improvement in school culture that could have otherwise
gone unnoticed.

CA’s finance and operations targets are the Texas Education Agency’s Charter FIRST
performance standards. CA’s financial and operational teams, CEO, and board of directors will
be responsible for ensuring that CA’s budget is sound and that best practices are followed in
order to earn an A rating in the Charter FIRST system. CA founders are currently recruiting a
director with financial expertise who will add significant value to the team as board treasurer and
key overseer of CA’s financial operations. CA founders have made sound financial practices and
business operations a top priority in their hiring strategy.** Please see Attachment 19:
Leadership Evaluation Tool(s) to view the Charter FIRST Indicators 2020-2021

Talent Management and Development

Talent Management

Curie Academy’s projected timeline for recruiting and hiring teachers and support staff is tied to
its master schedule for projected enrollment and fulfillment of its education plan. The projected
timeline is designed to ensure that Curie Academy will have the capacity necessary to achieve its
mission. Recruitment for every new hire will occur in no later than 1 year prior to the position
opening. CA’s model integrates a conservative assumption of 80% retention YOY.

Hiring Schedule
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5

N N R N R N R N R N R
Regular 6 0 7 1 65 | 2 | 65 | 4 0 5
Teachers )
SPED
Teachers 1 0 1 0 1 0 1 1 0 1
Social ; .
Wik 0 1 part-time 1 full-time

N = New Position
R = Replacement

34 Year 0-1: Senior Advisors Diaz and Robinson, CEO Choucair, highly qualified PEIMS coordinator, and
contracted services from a highly-qualified financial consultant and ESC Region 13 services; Year 2: add highly-
qualified CFO and director of operations to CEO Choucair and highly-qualified PEIMS Coordinator.
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As discussed in Leadership and Governance: Proposed Instructional Leadership Team,
Curie Academy’s recruitment strategy relies heavily upon how much its school model attracts
highly qualified candidates. It has already proven very attractive to high quality candidates based
on early response for the prospective Year 0 founding teacher position, and the school expects
that its status as a charter holder in Year 0 and thereafter will boost its already substantial
response from qualified candidates. Curie’s relatively small scale will serve as an additional
benefit to the school as it will have the advantage of being highly selective in its hiring practices
(i.e., qualified applicant per position ratio will be comparatively high).

A detailed summary of CA’s strategy for recruiting, hiring and developing its founding teachers
is included in Proposed Instructional Leadership Team. Considering the considerable overlap
in recruiting and hiring practices for CA’s founding teachers in Year 0 and CA teachers in later
years, much of what is included in that section could be repeated here in the discussion of CA’s
general strategy for recruiting teachers. To avoid repetition, the discussion in this section will
focus on CA’s strategy for recruiting and hiring teacher for new and replacement positions after
Year 1.

The difference between CA’s recruiting strategy for founding teachers® and later years is the
growing emphasis on building a pipeline of novice teachers who show tremendous potential for
growth and performance. CA is working on building a strong partnership with the UTeach
network and other outstanding teacher development programs throughout the state to identify
candidates with potential to become master teachers under the guidance of CA’s veteran faculty.
CA’s target range for novice teacher hires is 25-50% of available positions. A key factor in
determining the threshold for novice teacher hires will be the cumulative experience of the
department.

CA’s teacher residency program will be the primary source of novice teacher hires>®. Each Fall,
CA will project its threshold for novice hires for positions anticipated to be open the subsequent
year. Based on the projected threshold, CA will recruit student teacher candidates for spring
teacher residency program. The selected candidates will then co-teach a course with a veteran
teacher (ideally the department head®’) in the spring semester with the hope being that they will
prove themselves and earn a contract to teach the same course the following year as a full-time
faculty member. Like all CA faculty, teachers-in-residence who are chosen for full-time roles
must become ESL certified as a condition of employment.

55 From Leadership and Governance: Proposed Instructional Leadership Team: “Efforts are underway to
recruit Curie Academy’s first of seven department chairs. The school will have seven teachers on faculty for its first
year of operation (2021-2022). Curie Academy refers to these seven teachers> as Founding Teachers as they have
the special responsibility of setting the standard for teaching excellence in Curie Academy’s first year of operation, a
standard for others to follow as the school continues to grow. One of the seven founding teachers will join the team
in Year 0, while the other six will join the team in Year 1. The school’s founding teachers will be not only
instructional leaders by example but also serve as chairs of their respective departments.”

56 CA is currently building a model for the program and has not yet integrated it into the projected hiring for Years
0-5 or corresponding personnel budget.

57 An added bonus of the teacher residency program is it will allow department heads to teach one of 3 90-minute
periods instead of 2 (most of the time): co-teach 1 period with the teacher-in-residence and allow the teacher-in-
residence to teach the second period on their own. This would allow increase the department head’s capacity
substantially and free up additional time for supporting their cohort teachers. The residency program would provide
for this added bonus without adding tremendous cost.
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As discussed in Proposed Instructional Leadership Team, CA will week candidates who have
demonstrated excellence in: student-teacher relationship building, data-driven instructional and
assessment practices, adaptive curriculum, and parent engagement. Teachers will be selected and
placed based on the correlation of their strengths to the requirements of the teaching post
available. For example, CA will have a preference for a teacher who has demonstrated capacity
for helping students who are severely behind in math make tremendous progress if the position is
CA’s Bridge to Algebra I

CA'’s Director of Operations will lead CA’s talent recruitment and hiring program after Year 1 in
partnership with CA’s CEO. CA’s department chairs will also play a role in candidate selection,
participating in interviews, observing sample lessons, and providing their evaluations to CA’s
CEO for consideration.

CA’s recruitment of post-Year 1 candidates will be bolstered with a staff recruitment budget of
$300 per staff member or at least $2400 per year after Year 1. This will tremendously increase
visibility among potential candidates.

CA will evaluate the effectiveness of its talent management plan on pre-hire ratios such as —

CA founders are exploring strategies to minimize unforeseen staff shortages. CA founders want
to know which faculty members will not be returning the subsequent year as early in the year as
possible to ensure they can begin the recruitment process sooner than later. Teachers tend to be
wary of telling their schools about their plans to leave fearing alienation or backlash during their
remaining tenure. CA leadership will communicate to faculty their earnest desire to know as
soon as possible to ensure a successful succession plan and commitment to treating the departing
faculty member fairly and ensuring that they are not alienated or experience any retribution.

CA founders are considering an innovative approach to mitigating unforeseen staff shortages:
offering a bonus for providing timely notice. The idea is that the value of the bonus is equal to or
less than the cost incurred by the school if it is not given notice until the end of the school year—
or even worse, the end of the summer! Perhaps a bonus of $800 for providing non-binding notice
by February 1% each year would sufficiently incentivize early notice and work out in the best
interest of the school. Any teacher worth their salt would not leave based on an $800 alone, so it
might be just enough to incentivize early notice from a teacher who is already planning on
leaving. The school could begin recruiting for the position and still retain the current teacher if
they decide to stay. With the stipulation that the bonus not vest until the end of the teacher’s
contract (August), there would be no transaction until a new candidate has been hired. That being
said, CA founders believe the best strategy is to ensure CA leadership builds a culture that
appreciates staff members even when they come forward with their plans to not return (rather
than punish them).

In the event that there is an unforeseen staff shortage at the start of the school year, CA will
resort to its existing pool of prior candidates who have shown promise, reach out to school of
education alumni networks, advertise the position(s) on the CA school website, and perform
extensive advertising and recruiting through various online platforms including LinkedIn,
Indeed, Jobs on Facebook, and social media.
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,Key metrics CA will monitor to determine the effectiveness of its recruitment efforts include —
e Number of applicants per position
e Number of highly qualified applicants per position
e Dollars spent per applicant and dollars spent per hire

The second ratio, the number of highly qualified applicants per position will be an interesting
figure to track over time, because assuming CA only hires applicants it first identified as highly
qualified, faculty track records will indicate how well CA has evaluated applicants. If history
shows a deficit in this area, CA will perform an internal analysis with the support of its board of
directors as well as potentially consult with members of the education community with proven
track records of talent evaluation for guidance.

CA’s hiring procedure consists of a number of stages. First, the applicant submits a copy of their
current application, a video of them providing classroom instruction (if available), and answers
to questions designed to allow the applicant to demonstrate their philosophy of education, their
strengths and weaknesses, and familiarity with the school. If the applicant shows promise, the
director of operations will set up a phone interview. If the applicant has not provided a video of
them teaching and is currently employed as a teacher, they will be asked to submit a video within
the following 10 days.

During the phone interview, the director of operations will ask clarifying questions to further
evaluate whether the applicant seems highly qualified and potentially a good, long-term fit for
the school. During their weekly meeting, the director of operations will provide a status report on
new applicants and share their initial evaluations with the CEO. The CEO and director of
operations will then determine which if any applicants CA should invite for a sample lesson and
interview on campus.

The CEO, director of operations, and other school leaders will observe the applicant’s sample
lesson, which will be followed by a debrief with the CEO/director of operations. The debrief will
help CA gauge the applicant’s disposition towards feedback and professional development. The
applicant will then be interviewed by the chair of the department the applicant would be joining.

The CEO will use the evaluations of their cohort and their own judgement to determine whether
to extend an offer, learn more about the applicant, hold onto the application, or end the inquiry.
If the CEO decides to extend an offer, the applicant must submit to a background check with
their employment conditional upon passing it.

Although CA will offer a very welcoming and supportive environment for teachers, it will also
not hesitate to take appropriate action and terminate a faculty member who has committed a
serious offense. Any teacher who is convicted of any felony, any crime of violence, or any other
serious crime while employed by CA will have their contract terminated immediately. Any
serious misconduct towards a student, parent, colleague, or other individual in connection with
their work at Curie Academy will result in immediate termination and any additional steps will
be followed to assure full compliance with state and federal law.
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Please see Attachment 22 for CA’s complete staffing chart.

Professional Development and Evaluation

CA’s mission is to prepare students of all backgrounds to thrive in today’s tech-driven world,
and CA’s education plan is designed to provide the pathway for the school to achieve its mission.
CA Senior Advisor Mark Diaz will play a key role in developing CA’s professional development
practices.

CA’s professional development plan is designed to ensure that its teachers are providing the
necessary guidance and support its students need to graduate from Curie Academy with the
knowledge, skills, and experience needed to thrive in college and successfully pursue a career
pathway they are passionate about. CA’s teachers will be evaluated on T-TESS metrics aligned
to CA’s education plan that serve as indicators of student growth and achievement.

Throughout the school year, CA’s teachers will undergo professional development within their
departments, led by their department chair. The department chair is an individual teacher who
has demonstrated tremendous capacity to not only drive student growth but also the growth of
other teachers. They serve as the instructional leader of their department. The chair observes
each cohort teacher’s classroom instruction and provides feedback based on T-TESS criteria. All
observational debriefs will occur within 48 hours of the observation, which will consist of
simple, actionable feedback based on areas where adjustments will make the greatest impact on
student growth.

CA department chairs also review each cohort’s lesson planning, curriculum, and assessment
strategies and provide feedback on making iterative improvements in each area. Cohort teachers
are also required to observe each other’s classes and provide feedback. Often the observing
cohort teacher will benefit more from the observation than the observed—coming away with
new, effective instructional and/or classroom management techniques to implement in their own
classroom. In addition to classroom observations, every teacher in the department, including the
department chair, will regularly have their instruction recorded and review it with the department
to discuss highs and lows and strategies for improvement. Observation, evaluation, and
collaboration are key to CA teacher development and calls upon each teacher to exercise CA’s
core values of courage, teamwork, discovery, and innovation. CA wants its teachers to
continuously work together to find new ways of improving their practices and implementing
them for the benefit of CA students.

Newly hired teachers will be quickly integrated into their new department during the 8
professional development work days leading into their first semester. They will participate in
new to CA orientation throughout the immersive professional development period to ensure that
they are receiving the specific training they need to fully participate in school operations and be
prepared to fulfill their new responsibilities as a CA faculty member.

Generation 25: Curie Academy 83



CA’s professional development plan includes significantly more hours for course planning, data
analysis, and collaboration than typical PD plans. As detailed in Operational and Financial
Plans: School Calendar and Schedule, CA’s calibration day calendar features 150% more time
for these activities than the standard ISD calendar.

Inter-departmental professional development will be featured. Teachers who have demonstrated
special expertise in some aspect of the profession (e.g., data-driven instruction, assessment
strategies, questioning strategies, or time-management) will host elective training sessions
throughout the calibration day calendar for interested teachers to choose from. CA teachers will
also be encouraged to observe teachers from outside their department and share what they learn.

CA department chairs will encourage their cohort teachers to observe CA teachers who
demonstrate mastery of skills the cohort teacher is focusing on developing regardless of
departments.

CA’s special education department chair will lead campus wide professional development on
topics related to teaching students with disabilities, and CA’s teachers who are most successful
in reaching English learners will also lead professional development on best practices for all CA
teachers.

CA will extend an offer to every current CA teacher in the spring of each year unless the teacher
has consistently not met expectations and has demonstrated reasons to believe CA students
would be best served by a replacement. CA is committed to ensuring that every teacher is
provided the conditions needed to succeed and to partner with teachers, especially when they are
struggling, to facilitate growth. The professional development and evaluation practices at the
school will ensure every teacher understands how their work is being evaluated and what the
school is doing to promote their growth. In cases where CA determines it will be in the best
interest of its students for the teacher to be replaced unless they improve significantly, it will
construct an improvement plan in partnership with the teacher for the teacher to follow. If the
conditions of the improvement plan are not met, the teacher will be notified in the spring that
they will not be receiving an offer to return the following year.

A copy of the official T-TESS rubric can be found in Attachment 24: Teacher Evaluation
Tool(s).

Retention

Curie Academy is designed to be the best place for the best teachers to do their best work. The
purpose behind this design is to not only attract tremendous teachers but keep them. CA founders
believe in the impact incredible teachers have on the growth of their students. Other sections of
the CA application (e.g., Proposed Instructional Leadership Team and Talent Management)
contemplate strategies for hiring highly qualified teachers between Year 0 — Year 5. This section
will focus on strategies for retaining them and reasons they will want to stay.
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CA founders have designed the school’s budget to provide teachers with attractive compensation
packages, including salaries that are on average 10-20% higher compared to other high schools
and robust benefits including a 0-cost health insurance plan, and an overall school model that
expert teachers identify as uniquely suitable for performing their best work.

Features that will make teachers want to stay include —

A daily schedule that consists of them working with the same 50 students every day,
which will allow them to spend more time with fewer students and thus have a greater
impact on their development.

90 minutes of work-time every day

28 calibration days per school year for collaborative professional development, data
analysis, and course planning (150% more throughout the school year than at other
schools)

A teacher-driven professional development system that encourages collaboration among
teachers and celebrates expertise and excellence within CA’s own faculty; every
teacher’s experience will be personalized based on their level of expertise and areas of
need.

A semester-based schedule that allows them to iterate their course double the number of
times as average, allowing them to implement lessons learned between semesters instead
of years.

A semester-based schedule that prevents them from having multiple, simultaneous preps
and instead allows them to have one prep in the fall and different one in the spring, which
ensures that they can focus on one course and one group of students at a time.

An administration that prizes and acknowledges the central role teachers play in the life
of the school

Based on the feedback of highly qualified teachers across Texas, CA is on track to build a faculty
of tremendous educators. CA will continually iterate its practices to ensure that its teachers are
supported, well compensated, and have the resources they need to succeed like no other place
can offer.
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Operational and Financial Plans

School Calendar and Schedule

Introduction

Curie Academy’s calendar and daily schedule provide the practical framework for everything
done at the school. The impetus was to shape the school’s days, months, and years through the
lens of CA’s MVV and maximize achievement.

Daily Schedule

CA founders studied various daily academic schedules and used the school’s MVV to make
adjustments that will benefit the team. In this section, the rationale of moving away from various
daily academic schedules to the current version of CA’s schedule is described. The daily
academic schedules included in the CA founders’ analysis are the 8-period schedule, A/B day
block schedule, and accelerated block schedule, which are referred to as the semester-block
schedule®.

The traditional 8 period daily schedule consists of 8 class periods and a lunch period:

1# Period | 45 min Daily Min  Weekly Min
< 5 min
2% Period | 45 min Class 360 1800
«— 5 min Lunch 30 150
34 Period |45 min Passing 30 150
<— 5 min
4% Period | 45 min Total 420 2100
Lunch 30 min
5t Period | 45 min
= <5 min
6t Period | 45 min
<+—5 min
7% Period | 45 min
<—5 min
8t Period |45 min

It includes 360 minutes of class per day spread across 8 subjects; a 30-minute lunch period; and a
30-minute aggregate of passing periods. CA believes there are a number of ways to improve this
schedule, some of which are addressed to different degrees in the designs of the A/B day block
schedule and semester-block schedule:

1. Concurrent subjects: too many.

8 We believe that “accelerated block schedule” is a misnomer. Students complete courses on a semester basis
instead of a year, but the overall rate of learning is the same.
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This schedule prescribes 8 concurrent subjects. This is a lot. Regardless of the student’s
learning capacity at a given point in their development, the student can allot only 12.5%
of his or her learning capacity to each of the eight subjects. Reducing the number of
concurrent subjects would increase how much the student’s learning capacity he or she
could apply to each one.

2. Daily minutes per subject: too few.
With so many subjects to study, the student has only 45 minutes to spend on each one on
a daily basis. This limits the student’s opportunity to engage in deep learning
experiences.
3. IDC: too low.
Most people consider 25:1 as an acceptable student to teacher ratio in the classroom. In
determining an acceptable number, CA considered how many students a teacher can
manage to work with simultaneously. It is an important number.
An equally important number is often overlooked: the number of students on each
teacher’s roster. There is a limit on teachers, as human beings, in terms of how well they
can stay abreast of individual student needs, and it is relative to how many students are
on their roster. Think about how much easier it is to remember 1 birthday than 150.
Assuming that a teacher has six classes and two prep periods, and that each class consists
of 25 students, he or she will have a roster of 150 students. CA founders understand that
every teacher, no matter how talented and hardworking has a limited capacity for
instructional differentiation.
CA will define instructional differentiation capacity (IDC) as a number signifying how
much a teacher can differentiate for each individual student relative to number of students
on his or her course roster.
IDC = (n teachers + n students on roster) x 100
A world where every teacher had only one student would represent a perfect IDC of 100.
(1 teacher + 1 student) x 100
Perfect IDC = 100
With a roster of 150 students to 1 teacher, CA’s IDC drops to 0.67.
(1 teacher + 150 students) x 100

Normal IDC =0.67
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Comparing 1000 to 6.7, it makes sense why it is so challenging for teachers to escape the
one-method, one-rate approach, which leaves too many leaves students behind. Students
learn at different rates and often need different methods to make things click. Increasing
CA’s IDC to better serve CA students.

4. Total transition time between periods: too much.

8 periods a day, plus lunch creates 8 5-minute transitions per day. 2 of these transition (to
lunch, and from lunch) are absorbed in the lunch period, so we count only 6 of them. 5-
minute transitions might sound insignificant, but six of them in a school day amounts to
30 minutes. CA founders consider these 30 minutes as lost time, because each transition
is too short for the student to rest between classes.

Consider what this amounts to over the span of a school year: 88 ' hours. This is roughly
the equivalent of 2.5 weeks of school.

Day il2|3]als|e|78|o]w|n]|2]iz] [T
Hours

Transition

Period sla 72270727777 7]|4s 88.5

Hours

5. Total break minutes per day: too few.

As adults we tend to forget how tiring a full day of sitting in classrooms can be. The 8-
period schedule has only one real break for students built in: lunch. Outside of lunch, it
essentially consists of two 180-minute blocks in the classroom with 5-minute
interruptions to change rooms.

The A/B day block schedule improves the 8-period schedule in some areas but at some cost to

students and teachers. It essentially cuts the 8-period schedule in half] stretches each half to span
7 hours, and has students attend classes on a 2-day cycle.
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A Day

1st Period

90 min

*- 7 min

2 Period

90 min

Lunch

46 min

3 Period

90 min

<=7 min

4 Period

90 min

B Day
5t Period | 90 min
Class

e Lunch
6" Period | 90 min Passing
Lunch 45 min Total
7% Period | 90 min

<=7 min
8" Period | 90 min

Daily Min ~ Weekly Min
360 1800
46 230
14 70
420 2100

CA will consider each of the five problem areas we addressed above:

1. Concurrent subjects: too many.

The A/B day block schedule consists of 8 concurrent subjects—the same as the 8-period
schedule.

2. Daily minutes per subject: too few.

This is an area where the A/B day schedule creates value. With 90 minutes per class,

students have an opportunity to engage in deep learning. However, this comes at a cost.

The A/B day schedule creates a minimum gap of 1 day between classes, which
disadvantages daily growth. A benefit of the 8-period schedule is that classes meet every

day. When a student is struggling in Algebra I class on Monday, he or she can go back

the next day to get help.

These gaps are especially problematic towards the end and beginning of academic weeks.

Classes that meet on Thursday next convene the following Monday; classes on Friday

first reconvene the following Tuesday.

Mon | Tue | Wed | Thu | Fri Sat | Sun | Mon | Tue
A B A A B A
1 day \ﬂa_y?!_/

3. IDC: too low.
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The A/B day block schedule and 8-period schedule have teachers working with the same
number of students, with a roster ratio of 150:1 the IDC is still only 6.7.

Total transition minutes between periods: good.

This is an area of improvement. The A/B day block schedule reduces the number of
transition periods from 8 to 4, with two of the 4 absorbed in the lunch period. The amount
of time spent transitioning between classes drops from 30 minutes to 14 minutes (> 50%
reduction).

Total break minutes per day: better

There is a big improvement here in terms of the lunch period, which gains 16 minutes
from the reduction in transition periods. With transition periods that are a couple minutes
longer, there is a little time for students to break from classroom activities, but still not
much. We still essentially have two 180-minute classroom blocks, each with a brief
transition period in the middle.

The semester-block schedule represents a further improvement. It essentially takes the A/B day
schedule and puts it on a semester basis rather than daily basis.

Fall Semester Spring Semester
[ Period | 90 min 5t Period | 90 min Daily Min _ Weekly Min
Class 360 1800

e o Lunch 46 230

21 Period | 90 min 6% Period | 90 min Passing 14 70

Lunch 46 min Lunch 45 min Total 420 2190

31 Period | 90 min 7% Period | 90 min
<7 min <+ 7 min

4" Period | 90 min 8 Period | 90 min

1

Concurrent subjects: good.

This is an area where the semester-block schedule shines. Instead of students spreading
their attention across 8 concurrent subjects, they focus on only 4. This allows students to
allot an average of 25% of their learning capacity to each of the 4 subjects instead of only
12.5% to each of 8.

2. Daily minutes per subject: better.
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The semester-block schedule shines here as well. Like the A/B day block schedule, it
provides 90-minute for each class. Where it improves on the A/B day block schedule is in
classes meeting every day.

Classes in both the 8-period schedule and A/B day block schedule meet for an average of
225 minutes per week. In the semester-block schedule, it is doubled to 450.

Mon Tue Wed Thu Fri Total
8-Period 45 45 45 45 45 _225
A/B Day 90 90 225*
Semester 90 90 90 90 90 450

*225 as the average of 270 (Mon, Wed, Fri) and 180 (Tue, Thu)

CA founders believe that “accelerated block schedule” is a misnomer, which is why we
call it the semester-block schedule. Although students complete courses on a semester
basis instead of a year, the overall learning rate it is the same.

CA will use English I, which consists of 26 TEKs as a proxy for all courses and compare
the rate at which TEKs are covered in different schedules:

8-Period & A/B Day Block Semester Block
Fall Spring Fall Spring

Course 1 13 13 Course 1 26

Course 2 13 13 Course 2 26

Course 3 13 13 Course 3 26

Course 4 13 13 Course 4 26

Course 5 13 13 Course 5 26
Course 6 13 13 Course 6 26
Course 7 13 13 Course 7 26
Course 8 13 13 Course 8 26
Total 104 104 Total 104 104

The learning rate is the same. The difference is the mix. The semester-block has a lower
mix value than the others with 104 TEKS from 4 courses per semester instead of 8.

3. IDC: better.

This is another area where the semester-block schedule shines. Because the courses are
semester based, student rosters are reduced by half. Instead of teaching 6 sections of 25
students (150 total), the teacher will have 3 sections of 25 students (75 total) per
semester. This results in a doubling of instructional differentiation capacity:

Normal IDC:
(1 teacher + 150 students) x 10 = 6.7

Semester Block IDC:
(1 teacher + 75 students) x 10 =13.4
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4. Total transition minutes between periods: good (same as A/B day block).

Like the A/B day block schedule, the semester-block schedule has 50% less transition

period minutes than the 8-period schedule.

5. Total break minutes per day: better (same as A/B day block)
The semester-block schedule has the same 45-minute lunch period and two 7-minute
passing periods as the A/B day block schedule.

In summary: (best numbers in yellow)

8-Period A/B Day Block Semester Block
Concurrent Subjects 8 8 4
Consecutive Classroom Minutes 180, 180 180, 180 180, 180
Weekly Minutes Per Subject 225 225 (avg) 450
IDC 6.7 6.7 13.4
Transition Minutes 30 14 14
Break Minutes 30 46 46

CA founders looked for ways to improve the semester-block schedule to align with the school’s
MVYV. The result is a schedule infused with CA’s core values and vision for its students.

Curie Semester-Block Schedule

810 AM ----
9:00 AM ----
15t Period
1030 AM - -~ - .
Brain Break
1045 AM ----
1215 PM - - - -
Lunch
1:00 PM - -~ -
CCP
150PM ----
3rd Period
320 PM ----
Wrap U
330 PM ----
430 PM - - -~

45 min

90 min

15 min

90 min

45 min

45 min

90 min

10 min

60 min

*— S min

*— 5min

The CA school day begins with a 45-minute period named after the school’s core value of
discovery. This period will be used by teachers and teachers for office hours and independent

reading time. Attendance during this period is optional for students, unless they are required to

attend office hours. CA teachers will have a weekly schedule of office hours that consist of
mandatory sessions for students who are failing and voluntary sessions for students who are
passing. Students will be encouraged to attend office hours when they are passing. CA will also
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have reading rooms for students who choose to come early for independent reading. All of CA’s
students will earn Curiecoin for attending Discovery.

CA’s 1* period class will start at 9:00 AM and end at 10:30 AM. After 1* period, students have a
15-minute brain break before going to their 2™ period class. A 45-minute lunch period follows
2" period, and then students attend their College and Career Prep (CCP) course. Unlike 1%, 2",
and 3" period courses, which span one semester, the CCP course spans two semesters. 3™ period
follows CCP, after which CA has an all campus “Wrap Up” period. This is a 10-minute period
for students and teachers to clean their third period classroom and prepare for CIT, the last
period of the day.

Courage, Integrity, Teamwork (CIT) is CA’s daily period for students to earn physical education
credit and hold academic club meetings.

CIT Weekly Schedule (student example)

Mon Tue Wed Thu Fri
Ultimate Frisbee Sci-Fi Club Meeting Yoga Curie Treasury Dept | House Competitions
Meeting

Adding CA’s daily schedule to the comparison:

8-Period A/B Day Block Semester Block Curie  Block

Concurrent Subjects 8 8 4 4*
Consecutive Classroom Minutes 180, 180 180, 180 180, 180 140 or less
Weekly Minutes Per Subject 225 225 (avg) 450 450/225
IDC 6.7 6.7 13.4 20
Transition Minutes 30 14 14 10
Break Minutes 30 46 46 60
Tutorial Minutes 0 0 0 45
Service Minutes 0 0 0 10

*Not including Discovery and CIT
Less than 3 hours of consecutive classroom minutes:
Sitting in class for 180 minutes (3 hours) stretches is too much. CA does not count transition

periods when considering consecutive classroom minutes in CA’s schedule or others because
they are too brief.

8 Period Daily Schedule
180 min 30 min 180 min
18t I ond l 3rd | 4th Lunch 5th | 6t I 7th l gth
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A/B Day Block & Semester Block Schedules

180 min
IE I

45 min 180 min
Lunch 34 | 4th

2nd

CA founders ensure that the campus has time to rest, recharge, and regroup between classes. We
never follow a 90-minute class period with another class. Instead, the school follows 1% period
with a brain break, 2™ period with lunch, and 3™ period with Wrap Up and CIT.

Curie Academy Daily Schedule

140 min
Discovery | 1%

140 min
ccp | 3d

70 min
Wrap Up |

45 min
Lunch

90 min
2nd

15 min
BB

CIT

Highest IDC:

CA teachers will have greater capacity to differentiate instruction on a per student basis due to
higher IDC.
Curie Academy IDC:
(1 teacher + 50 students) x 1000 = 20

CA’s block schedule and school planning create a 200% increase in IDC compared to the 8-
period and A/B day models and 50% increase compared to the semester-block model. CA does
this by limiting CA’s teachers to 50 students per semester and 100 students per year instead of 75
and 100 respectively.

Please see Attachment 26: Proposed School Schedules for more details.
School Calendar

CA innovated the school calendar to accommodate the school’s block schedule and make room
for the house system and calibration days. CA also changed the language around academic terms
to align with calendar months to ease communication and planning and facilitate more frequent
academic progress updates throughout CA’s system.

CA academic year consists of two semesters: a fall semester (July 27 — December 14) and a
spring semester (January 4 — May 17). The fall semester begins with House Orientation (July
27-30) followed by five academic terms. The academic terms correspond intuitively to calendar
months.

House Orientation July 27 - 30 Standard Days 79
August August 2 - 31 House Orientation Days 4
September September 1 — 30 House Days 6
October October 1 —29 Calibration Days 17
November November 2 - 29 Holidays 16
December December 1 — 14

The spring semester carries the same format of the fall semester less House Orientation:
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January January 4 - 31 Standard Days 81
February February 1 - 25 House Days 6
March March 1 - 31 : :

! ! Calibration Days 3
April April 1 -29 Holidays 13
May May 2 - 17

CA has 28 days in its school year committed to teacher development. CA founders believe that
providing teachers with more work time is crucial for increasing their capacity to serve their
students and develop best practices. To that end, CA’s calendar includes 28 calibration days —
days teachers will use to adapt course planning to current learning outcomes and develop
practices to better facilitate students’ growth. This practice goes hand-in-hand with the school’s
drive to increase teachers’ instructional differentiation capacity.

18 Calibration Days + 12 Calibration Half Days = 28 Days of Professional Development
Note: CA’s calibration half days occur after House Day activities.
Time is one of teachers’ greatest assets for successful course planning and professional
development. Compared to the standard model, CA teachers will have 75% more time for

professional development.

Professional Development Days: Curie Academy & Standard Model

Jul | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May Total
Curie 8 2.5 1:5 2.5 1.5 4 1.5 2.5 0.5 1.5 2 28
Standard 0 8 0 2 0 1 2 2 0 0 I 16
28—16=12

12/16 =75%

= Initial PD term before school year begins

After taking out the initial 8 days of professional development, the change is even more
dramatic. The 12 calibration days CA adds to the standard model represents a 150% increase in
professional development.
Curie PD Days after Initial Term:
28—-8=20

Standard PD Days after Initial Term:
16-8=8

Additional PD Days for Curie Teachers
20-8=12
Intra-Year Increase in PD
12/8 = 150%
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CA'’s calendar also increases teacher’s ability to apply lessons learned through iterative
instruction. Iterative instruction typically occurs on an annual basis. For example, a new teacher
teaches physics their first year and then returns their second year to try it again. They bring with
them the experience of the prior year, which helps guide their course planning and instructional
practices the second time around. Veteran teachers do the same thing. It is at the core of
development for every teacher.

Because CA courses are a semester long, teachers apply lessons learned through iterative
instruction on a semester basis, instead of annually. This means they can apply what they learned
in the first semester to how they teach the course anew in the spring.

A new teacher at CA will iterate their course three times with the support of their department
chair during their first two years instead of just once:

Fall 2021 Spring 2022 Fall 2022 Spring 2023
Curie Academy First Time | First Iteration Seco_nd Th1r.d
Iteration Iteration
Standard First Time First Iteration

CA also included 6 House Days each semester to celebrate the school culture and build
community. House Day activities are aligned with our MVV and described in detail in School
Design: Culture and Safety.

Please see Attachment 25: Proposed School Calendar.

Student Recruitment and Enrollment

A detailed overview for student recruitment and marketing is included in School Design: Family
and Community Engagement. This section focuses on Curie Academy’s (CA) strategy for
recruiting the student populations we have targeted for enrollment, including key demographics
and special populations.

As explained in detail in Families and Community Engagement, CA’s strategy for marketing
and recruiting students between February 2020 — September 2020 relies heavily upon —

e Participating in community events within CA’s attendance boundary where prospective
parents and students will be (3x per month February — September; assess strategy
thereafter based on progress and any remaining recruitment deficit)

Social media marketing
e A monthly newsletter for interested parents, supporters, and community members
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e A monthly webinar to provide updates and collaborate with founding parents

e Hosting monthly public meetings at locations within CA’s attendance boundary

e Recruiting founding parents and student commits as members of the founding class of

2021-2022

The pre-charter approval timeline for CA’s goals and expectations for founding parent and
student recruitment is provided below. A more detailed version, including a breakdown of CA’s
strategy for marketing and recruiting students and how they relate to the achievement of these
goals is provided in the Families and Community Engagement section along with a detailed
explanation of each strategy and associated benchmarks.

February March April May June July August September
Founding 18 25 30 35 40 50 55 60
Parents
2021-2022
Committed 18 25 30 35 40 50 55 60
Students

A detailed explanation of CA’s process for creating enrollment projections that are both realistic
(based on rigorous analysis of regional data and student populations within the attendance
boundary) and align with CA’s mission to serve students of all backgrounds is included in
Targeted Community and Anticipated Student Population. Based on CA’s enrollment
projections, the founding class of 2021-2022 should fit these expectations. Among 100 9 new
9'h grade students —

African American 12 Economically Disadvantaged | 55
Hispanic 55 English Learners 25
White 22 At-Risk 49
Asian 8 Gifted and Talented 10
American Indian Special Education 15
Pacific Islander 3

Two or More Races

To align with CA’s strategic goal of minimizing an already expected minimal impact on student
enrollment at the ISD high schools within CA’s attendance boundary, we created a mission-
aligned founding class profile with limits based on which districts CA’s new students are zoned
to. The following projections are aligned with the relative weights we used for each ISD in
determining CA’s demographic projections. We scaled up their relative weights as to consist of
95% of CA’s enrollment—with charter schools amounting to 5%--instead of 75%.

Austin ISD Leander ISD |Hutto ISD|Manor ISL]  Pflugerville ISD Round Rock ISD
AHS |NaECHS|NeECHS|CPHS| VRHS | HuHS MaHS |HeHS|IBCHS| PHS |CRHS|MHS|RRECHS|RRHS|SPHS| WWHS
Welght 0.02 0.05| 0.09]| 0.02| 0.02 0.02 0.01| 0.05| 0.10] 0.08| 0.05| 0.05( 0.03| 0.05] 0.05[ 0.01
ISD Weight 0.16 0.04 0.02 0.01 0.23 0.24
Scaled Weight (28.6% inflation) 0.21 0.05 0.03 0.01 0.30 0.31

To derive these limits®® for approximately how many of CA’s students should come from each
district. We reduced Austin ISD’s projected limit; we weighed the demographics of Navaro

3% These ranges provide for a range of new students from charter middle schools between 0-40
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ECHS and Northeast ECHS heavier based on intended population served, a factor that will not
translate to higher enrollment from Austin ISD in general. Each limit ensures that CA’s
enrollment is realistic and reasonably proportionate across all 6 districts within CA’s attendance
boundary. We did not include Georgetown ISD, which is outside CA’s primary enrollment
boundary.

Austin ISD Less than 20
Leander ISD Less than 10
Hutto ISD Less than 10
Manor ISD Less than 5

Pflugerville ISD Less than 45
Round Rock ISD Less than 45

CA’s missioned aligned demographic profile and ISD enrollment profile are key tools we have
used to shape CA’s student recruitment and enrollment strategy.

The two aspects we are focusing on to drive CA’s strategy are economic disadvantage and ISD
enrollment boundaries.

Hutto ISD

g

o 8
e &": Round Rack ISD
&
&
5

= Ptugerville ISD ¥

Austin 1SD
. § Manor ISD

’S—lﬂ'

Because we have a higher limit on enrollment from Round Rock ISD and Pflugerville ISD, CA
will be focusing student recruitment efforts in areas of these two districts where the median
household income is below $50,000%°. CA will be attending community events in these areas
primarily®! starting in February 2020. We have learned from experienced charter operators that
we have to take recruitment in these areas very seriously to ensure CA’s enrollment figures are
aligned with CA’s mission to serve students of all backgrounds.

We have designed CA’s school to work for an economically disadvantaged population and
especially students who are severely underprepared for high school reading and math and are
committed to serving them. We projected 55 of CA’s 100 founding students to be economically
disadvantaged and 25 out of 100 to be English learners. Based on the experience of seasoned
charter operators and the nature of Curie Academy’s mission, we, we believe that focusing on
these areas first is the best course for us to take.

%2019 U.S. Federal Poverty Guideline for Texas, Family of 5: $30,170 (aspe.hhs.gov/poverty-guidelines)
61 Rule of thumb: at least 2 events in these areas to 1 event in other areas in our attendance boundary
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As CA’s student recruitment progresses over the spring months, CA will keep its eyes on metrics
previously discussed in CA’s strategy—e.g., number of parents engaged, number of parents at
public meetings, number of founding parents and 2021-2022 commits—relative to census tract
and school district boundaries to gauge progress and recalibrate CA’s short-term strategies. CA
will balance CA’s efforts across its attendance boundary as we make progress in these focus
regions of Pflugerville and Round Rock.

After every community event we attend, every public meeting we hold, every webinar we host,
etc., CA will assess what worked well and what we need to fix to ensure better results the next
time we do it. We are already building CA’s effectiveness putting this into practice with the
initiatives we took after CA’s first public meeting to increase attendance at the next meeting by
300%. We expect to keep learning more every time and always find ways to improve and keep
achieving better results. This process will be especially important at points in time when
recruitment efforts do not yield the expected outcome. We have seasoned charter district
superintendents on CA’s team in Mark Diaz and Lisa Robinson who will prove invaluable in
helping us make adjustments in this event. We also have a great network of experienced charter
school operators in Travis and Williamson counties to reach out to during the recruitment
process for advice, which is invaluable.

When charter awards are announced in September, CA will have a huge amount of new leverage in
student recruiting. We anticipate carrying on CA’s student recruitment schedule of activities
throughout the fall and will base CA’s fall strategy on results. Three big factors will drive student
recruitment during CA’s application window of October 2020 — January 2021: (1) CA’s status as a
new charter holder; (2) a substantial student recruitment budget of $5000°%; and (3) the strength of
CA’s partnerships with founding parents who have joined CA’s team throughout the spring and
summer months.

Once CA’s charter is awarded, CA will circle back with parents and students who we have engaged
with unsuccessfully to that point to share the news. We anticipate that a good number of them will
respond positively to the news and become interested. We already look forward to sharing the news
with them because we expect it will breathe new life into a large recruiting pool that we already have
in CA’s network. And generally, being able to tell parents and students about the school—not the
“prospective school”—is going to make everyone’s life easier.

We expect to do a lot this spring and summer on a very limited budget. We are just learning how to
utilize tools like social media to reach huge audiences for free and expect to continue incrementally
increasing CA’s effectiveness over the spring and summer months. That being said, having a
substantial budget for student recruitment is going to impact how many people we can reach and how
often. We want to utilize highly effective strategies that currently cost more than we can afford. One
strategy we are excited about was recommended by SBOE Member Donna Bahorich: using a food
truck as an effective platform for community engagement—serving food at highly discounted
prices® at a major community event (e.g., youth soccer tournament) and sharing information about
CA’s school with all of its customers.

2 $50 per new student
%3 Proceeds going towards the cost of the operation
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During his internship at the Meridian School, Cassian learned a lot from founder, Karalei Nunn,
about the effective roles their founding parents played in the student recruitment process of their
founding class. CA will be reaching out to Karalei, in particular, throughout the student recruitment
process for advisement. CA will be working to ensure that CA’s founding parents are representative
of CA’s students and CA’s mission as we anticipate that they will represent a force for good beyond
enrollment.

We anticipate utilizing a very similar approach to student recruitment during Year 1 with some
changes. In June 2021, CA will be less than 2 months away from opening the school for Year 1
and 4 months away from opening CA’s application window for Year 2 (October 2021). CA will
have a bigger team than we had in 2020. CA will also have a real campus, awesome faculty on
CA’s payroll, and 100 new students enrolled. These represent some new advantages for student
recruitment that will help offset the strain of recruiting students while getting Year 1 operations
off the ground. We do not want to be caught flat-footed when CA’s application window opens in
October 2021. Starting in June 2021, CA will apply the lessons learned in Year O student
recruitment and utilize CA’s progress from prospective school, to charter holder, to charter
school to CA’s advantage. This is the way CA will ensure we are getting the number of student
commits and parent involvement we need to successfully enroll CA’s second class.

Facility Acquisition

1. Has the applicant identified a specific location for at least one campus in Yes O
Year 1? No

IF THE RESPONSE TO THE QUESTION ABOVE WAS “NQO,” SKIP TO THE NEXT
SECTION, “FACILITY NOT IDENTIFIED.”

Facility Identified

1. If the response to the question above was “yes,” enter the physical address of the identified
campus facility to be used during Year 1 in the box below.

I Physical Address of Facility: |

2. Does the applicant currently own the property, plan to purchase it, or plan to lease it?
Currently Own [ Purchase [ Lease [

Yes [

3. Has the building been issued a certificate of occupancy for educational use? No [
0

Enter narrative response to the prompts in this section of the application (if applicable).
Reference Attachments 28-29 in the response.
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Facility Not Identified

1. Does the applicant intend to lease or purchase a property?
Lease Purchase [

CA'’s goal is to lease a facility to use as CA’s temporary campus during its first two years of
operation (Year 1-2: 2021-2023) and move into a permanent campus for the 2023-2024 school
year (Year 3). We are already in the process of securing a lease facility to serve as CA’s
temporary campus. In this section, CA will refer to it as its “realistic lease facility” (RLF) in
comparison to its minimum facility needs for Year 1-4 (max capacity) and CA’s ideal permanent
facility.

CA is working with InSite Educational Facilities Services to secure CA’s RLF and have used it
as the basis for CA’s projected facilities operations and maintenance costs for Year 1 and Year 2.
In the coming weeks, CA will be working to secure a memorandum of understanding with the
landlord for the purpose of leasing the RLF beginning in June 2021 on the condition that CA’s
charter is approved.

Concurrently, InSite is also leading CA’s search for alternative facilities that will accommodate
CA’s mission at reasonable costs—including spaces within commercial/office buildings,
facilities that have been previously occupied by a school, and churches®, InSite is concurrently
leading CA’s search for its permanent site that will surpass CA’s minimum facility needs at max
capacity at an affordable cost.

CA founders have partnered with Building Hope to ensure that CA’s projected facilities costs
and budget are sound. Building Hope

In the sections below, CA will provide detailed descriptions of its minimum needs, RTF and
ideal permanent facility.

Minimum Facility Needs

CA founders simulated enrollment from Year 1 (2021-2022) through Year 4 (2024-2025) when
the school reach capacity. CA simulated each student’s class schedule every semester, creating a
master schedule it could use to create realistic projected needs for staffing, facilities,
instructional materials, and other resources. CA’s projected minimum facility needs and ideal
facilities are borne out of that model.

CA used the minimum square foot requirements found in TAC § 61.1036 to help determine CA’s
minimum needs. CA used 700 square feet as the minimum classroom size (also works out to the

6 If we were to lease a facility that also served as a church, we would ensure that all religious iconography was
either removed or covered during the school day.
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prescribed 28 square feet per student with CA’s average class size being 25 students; CA
understands that an ideal site would be designed to accommodate CA’s maximum class size).

CA also used 700 square feet instead of 900 as the minimum computer lab size because CA will
be using portable computers. Using the minimum 20 square feet per computer station and 25 as
the number of computer stations, CA arrives at 500 square feet of computer stations, so 700
square feet for the minimum computer lab seems like a safe number.

Ideally, CA’s classrooms for Big History and other science courses would be larger than the
1400 square foot minimum for a high school science classroom/laboratory, but CA’s minimum
model allots only 700 square foot classroom for the course with the understanding that it would
limit laboratory activities.

In summary, all of the classrooms in CA’s minimal facility model are 700 square feet.

For costs, CA makes the following assumptions:

. S[sF
13.00

:
Repairs & Maintenance S 150
Utilities S 1.50
Insurance S 1.00
Janitorial S 2.00

As a minimum cost plan, CA assumes no improvement costs associated with readying the
facilities for school use.

CA also has no cafeteria or common area for its minimum facility plan, meaning that CA’s
students would have to eat lunch in the classroom.

CA’s minimum facility plan also excludes a gymnasium, so CA’s students would have to
complete their Sports 9-12 activities in the classrooms (e.g., yoga) or outside if the landlord
provides us access to sufficient outdoor space.

An omission in CA’s minimum facilities model is the lack of hallways. But please imagine that
every room in the model is a separate structure (e.g., each classroom and office housed in a
portable with bathrooms attached.).

Year 1 (2021-2022)
In Year 1, CA will enroll its founding class of 100 9 grade students.

CA will need 4 classrooms:

Fall Room 1 | Room 2 Room 3 | Room 4 |
1 BridgeM | BH Eng | Alg 1
p: Geom BH Engl BridgeE
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CCP A B C D
3 BH BH Algl CS1
Spring Room 1 | Room 2 Room 3 | Room 4
1 BH BH Eng | Algl
2 Geom | Algll Eng I CS1
CCP A B C D
3 BH BH Geom CS1
Based on projected enrollment of:
Fall Sections Spring Sections

BridgeM | 25 1 0 0

| Algebral | 50 2 25 1
Geometry | 25 1 50 2
Algebra |0 0 25 1
11
BridgeE | 25 1 0 0
English 1 | 50 2 50 2
Big 100 4 100 4
History
CS1 25 1 50 2

CA also anticipates needing a SPED room of 500 square feet (accommodating almost 18
students at 28 square feet per student); a small main office; a small staff office; one staff
bathroom; and two student bathrooms.

Year 1 Minimum

Total (All Costs)

Year 2 (2022-2023)

SF || Caunt | TotalSF lease  Repalrs&Malnt | Utliitles. | Instirance | Janitorial.
Classroom 700 4 2800( $ 36,400 | $ 4200|$ 4200|S 2,800 |% -
SPED Room 500 1 500/ $ 6,500 | § 750 | $ 750 | $ 500 | $ -
Main Office 350 1 350| $ 4,550 | $ 525 |$ 525 | $ 350 | § 700
Staff Office 700 1 700| $ 9,100 | $ 1,050 |$ 1,050 | $ 700 |$ 1,400
Staff Bathroom 50 1 50| § 650 | § 75| S 75| $ 50| $ 100
Student Bathroom 150 2 300| $ 3,900 | $ 450 | $ 450 | § 300 | $ 600
Total (Categorical) N/A N/A 4700/ $ 61,100 | $ 70508 7050|$ 4700|$ 2,800

In year 2, CA adds 100 new 9" graders and need 4 new classrooms for its 100 founding students
who are now 10" graders (bringing CA’s total to 8 classrooms):

Fall Room 5 Room 6 Room 7 Room 8

1 PSI Geom Alg 11 Eng II

2 Adv Math PSI Alg 11 WH

MM E ¥ G H

3 PSI PSI WH Eng II
rSpring | Room 5 | Room 6 ] Room 7 | Room 8 |
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1 PSI AP CS AlgII Eng II

2 AP CS PSI AP WH Eng II
MM E F G H

3 PSI PSI WH AP CS (20)

Based on projected enrollment of:

Fall Sections Sprin Sections
Alg Il 50 2 25 1
Geom 25 1 0 0
Stats 25 1 0 0
Eng I1 50 2 50 2
PSI 100 4 100 4
WH 50 2 25 1
AP WH 0 0 25 1
CS1 0 0 5 combine
APCSP | O 0 70 3

Adding the four classrooms increases CA’s facilities costs over 57% (+$47,600):

Year 2 Minimum

Count | Total SF Lease Repalrs & Maint || Utilities | | Insurance

Classroom 700 8 5600/ S 72,800 | $ 8400 |S 8400|$ 5600|$ -

SPED Room 500 1 500, $ 6,500 | $ 750 | § 750 | $ 500 | $ -

Main Office 350 1 350| $ 4,550 | $ 525 | $ 525 |$ 350 | $ 700
Staff Office 700 1 700/ $ 9,100 | $ 1,050 |$ 1,050 $ 700 [ S 1,400
Staff Bathroom 50 1 50| $ 650 | $ 75|$ 75|8 50 | $ 100
Student Bathroom 150 2 300| $ 3,900 | $ 450 | § 450 | $ 300 | $ 600
Total (Categorlcal) N/A N/A 7500{$ 97,500 | $ 11,250 | § 11,250 [$ 7,500 |$ 2,800
Total (All Costs) ]

Year 3 (2023-2024)

CA needs a minimum of 4 additional classrooms in Year 3 to accommodate the 11™ grade in
2023.

Fall Room 9 Room 10 Room 11 Room 12
1 Stats Biology English I1I Art]

2 CS1 Biology USH Networks
CCp I J K L

3 US H (Multi) English 111 Art ]
Spring Room 9 Room 10 Room 11 Room 12
1 Stats Biology APUSH Art ]

2 Stats AP Bio English 111 Networks
CCP I J K L

3 AP CS P Art | AP Lang US H

This is the first year in CA’s projection where a classroom is vacant (Room 10, Period 3, Fall
2023). Culinary Arts (1 section each semester during 2" period) does not have a classroom. This
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would provide CA’s first multipurpose space. The model assumes a neighboring church allows
CA’s culinary art program the use of its kitchen free of charge.

Projected 11" grade enrollment:

Fall Sections Spring | Sections
Stats 25 1 50 2
Biology 50 2 25 1
English 111 50 2 25 1
US History 50 2 25 1
CS1 20 1 0 0
Art1 35 2 45 2
APCSP 0 0 10 1
Culinary Arts 25 1 (church kitchen) 23 1 (church kitchen)
AP Lang 0 0 25 1
Networks 25 1 20 1
AP Bio 0 0 25 1
AP USH 0 0 25 1

As in Year 2, these 4 classrooms will cost us an additional $47,600; brining CA’s facilities costs
up to $177,900 for Year 3. CA’s minimum space required for year 3 is 10,300 of sf.

Year 4 (2024-2025)

CA adds 4 more classrooms in Year 4, bringing the total to 16. The 4 additional classrooms will
accommodate new classes for 12" grade students:

Fall Room 13 Room 14 Room 15 Room 16
1 USGE E2 E3 E4

2 USGE BE E3 E4

CCP M N (Multi) (Multi)

3 E2 BE (Multi) (Multi)
Spring | Room 13 Room 14 Room 15 Room 16
1 USGE E3 AP CSP E4

2 AP USGE BE E3 E4

CCP (0] P (Multi) (Multi)

3 E2 AP Lit (Multi) (Multi)

Based on CA’s projected 12" grade enrollment:

Fall Sections | Sprin Sections
US G&E 50 2 25 1
B English 50 2 25 1
Cybersecurity 20 1 15 1
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Precal 25 1 0 0
Linear Algebra 15 1 0 0
AP Physics 0 0 15 1
Mobile App Dev 20 1 15 1
Web Development 20 1 15 1
Graphic Design 25 1 20 1
Eng Design & PS 25 1 15 1
AP Calc 0 0 20 1
AP USG 0 0 25 1
AP Lit 0 0 25 1
Capstone 50 N/A 55 N/A
APCSP 0 0 30 (integrate)®®

Classrooms 15 and 16 are vacant after 2™ period (lunch really) because CA’s 12% graders will
be completing their Capstone internships off campus during this time: 50 in the fall and 55 in

the spring. This brings CA’s multipurpose room total to 2 classrooms during 2" period both

semesters, 3 classrooms during 3™ period in the fall, and 2 classrooms during 3™ period in the

spring.

The total cost of facilities in Year 4 would be $225,500 with a minimum of 13,100 sf.

Minimum Facility at Max Capacity (Year 4) Summary

16 classrooms (700 SF each)
1 special education classroom (500 SF)
2 student bathrooms (150 SF each)
1 main office (350 SF)

1 staff office (700 SF)

1 staff bathroom (50 SF)

CA’s Realistic Temporary Facility

CA’s RTF surpasses its minimum facility needs through Year 4 (max capacity).

Min RTF

Classrooms 16 18 (+2)
SPED Classrooms 1 2 (+1)
Student Bathrooms 2 97
Gymnasium 0 1 (+1)
Kitchen 0 1(+1)
Cafeteria 0 1(+1)
Staff Bathrooms 1 4 (+3)
Main Office 1 1

5 These students will be integrated into the already existing 4 classes of Spring Semester AP CS Principles. Their
inclusion raises the average AP CS Principles class size from 20 in Year 3 to 27.5 in Year 4.
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Staff Office 1
Administrative Offices 0 4 (+4)

[—

The RTF is already certified for school use and will not require extensive improvements. It is
not far from CA’s proposed location for its permanent campus and is easily accessible from both
Texas Loop 1 and Interstate 35. It is currently under lease but the current tenant will be leaving
in June 2021, which lines up well with us opening for the 2021-2022 school year.

The anticipated lease terms, maintenance costs, and utilities costs are integrated into CA’s
financial workbook for Year 1-2. CA’s goal is to lease the facility in Year 1-2 (June 2021 — June
2023) and move to CA’s permanent campus in Year 3. Even though CA expects to utilize about
half of the facility between Year 1 — 2, the anticipated costs are reasonable.

Total facilities operation and maintenance costs are projected at 12% of state revenue in Year 1
and only 6% in Year 2—both figures significantly below CA’s facilities budget limit of 15% of
state revenue.

Leasing the RTF for 2021-2023 will allow us to maintain a reasonable facilities budget and
increase CA’s NOI as it works to build reserves equal to 60 days of operating expenses, which
CA projects reaching before the end of Year 5 (2025-2026) without including the charter school
facilities allotment or anticipated New Instructional Facilities Allotment (NIFA) in CA’s
financial workbook. CA’s becoming eligible for the Bond Guarantee Program (BGP) is a top

priority.
CA’s Ideal Permanent Facility

CA'’s ideal permanent facility at 30,000 SF is almost 3x the size of CA’s minimum facility
needs:
e 13 classrooms (750 SF each) [2 spare, plus 3 partially multi-use]
5 science laboratory/classrooms (1400 SF each)
2 special education classrooms (500 SF each)
1 cafetorium with kitchen (2000 + 450 SF)
1 full sized gymnasium (4700 SF)
Staff offices and reception area (890 SF)
Ample storage space (300 SF)
Hallways and open spaces (3900 SF)®

CA'’s ideal campus is not exorbitant. While it would be nice to have a campus like the Dwight-
Englewood School Hajjar STEM Center in Englewood, N.J., it does not fit CA’s budget. CA’s
ideal campus will allow us to full achieve its mission, provide the kind of essential amenities
that make it a nice place to be, and still be affordable.

The location” of CA’s ideal facility is within 5 miles of intersection of Interstate 45 and

6 15% of total facility SF
67 A thorough explanation for our choosing this location is provided in Targeted Community and Anticipated
Student Population
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Interstate 35 at the nexus of Round Rock, Austin, and Pflugerville:

Total Cost: $7,000,000
e $6,000,000 for brand new building ($200/SF)
e $500,000 for land
e $500,000 in soft costs (architectural and engineering, broker and legal fees, surveys, etc.)

CA has built these conservative cost estimates into its financial workbook with costs starting in
Year 3. CA would like to find an existing building CA can repurpose for its permanent school
use, which would allow us to realize cost savings, however CA has included the full anticipated
cost of building from the ground up into CA’s financial model as a conservative measure.

Building Hope is projected to provide CA bridge funding between Years 3 — 5 while the school
works towards eligibility to participate in the TEA’s Texas Permanent School Fund at a lease
rate of 6.0%. The resulting lease expenses annually is approximately $500,000.

CA'’s facilities operations and maintenance costs are slightly higher than it would like relative to
state income in Year 3 at almost 23%. However, when CA reaches max capacity the next year,
the relative cost drops down to 16.7% which is within range of the 15% limit CA wants to

maintain®®,

CA will begin looking in earnest for a permanent site in the fall of 2021. With at least 14 months
needed for acquisition, design, and construction, CA’s target deadline for purchasing land is
November 2021 (20 months from occupancy). CA needs to ensure the building meets the
required building codes and complies with ADA requirements. The architect will ensure it meets
ADA prior to submitting plans and any project over $50,000 will be reviewed by TDLR. The
facilities will also receive additional inspection after the facilities have opened.

Transportation

CA projects having capacity for providing transportation to some of its future students based on
their needs. Unfortunately, due to budgetary constraints, CA does not have a foreseeable way of
providing bus transportation for all of its students in a way that is financially viable. CA has some
strategic plans to minimize the burden this might cause some of its students.

% CA’s CEO inquired with the TEA’s Division of State Funding regarding the future of the New Instructional
Facilities Allotment (NIFA) program. Assuming the program maintains its current level of funding, CA is likely to
apply and qualify for up to $300,000 of NIFA funding in Year 3 (300 students in a new building) plus up to
$100,000 in Year 4 (100 additional students added to the building).
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CA will individual transportation solutions for all students with individualized education plans
that include a transportation requirement. During the enrollment process, CA will work eagerly
with parents of newly enrolled students to receive their IEPs and begin planning for their
accommodations, including an individualized plan that meets their transportation needs to/from
campus and within campus. The school has budgeted $3,250 per 15 SPED students enrolled each
year for meeting these needs.

All of CA’s students will be able to use Austin Public Transit’s Capital Metro bus lines for free
with valid ID. Capital Metro allows all K-12 students to ride for free regardless of ability to pay.

As CA meets with parents throughout the student recruitment process this year, it will start putting
together information about CA’s families’ abilities to transport their students to and from its
campus. During the enrollment cycle beginning in February 2021, CA will begin working with
families of enrolled students who are interested in transportation solutions for their students. CA
will map out where these students and families are located and work with them to develop carpool
solutions where possible. CA’s goal is for this network of parents will reach autonomy in Year 1,
so that starting in Year 2, it can direct interested families of new students to the network to connect
with families on compatible routes.

A slight possibility CA will also explore is a partnership with nearby public schools that have
existing bus services.

Start-up Plan

Curie Academy’s board of directors will monitor the organization’s start up activities and
associated budget through monthly board meetings, which will be attended by CA’s executive
team (CEO and senior advisors). At the beginning of the startup process in September, the board
and executive team will enact priorities, goals, and associated deadlines for the months leading
up to the school’s opening in 2021. At each monthly meeting, the executive team will report to
the board on financial and operations progress relative to the established priorities, goals, and
deadlines. The executive team and board will discuss any adjustments or initiatives that must be
completed to meet expectations.

During the startup year the board will also complete required board training rom a certified
trainer for boards of directors.

Personnel and Payroll Costs

CA will have two full-time employees (CEO and Founding Teacher) and two part-time
employees (Senior Advisors). Its full-time employees will receive an annual salary of $65,000
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prorated to the 10-month start-up year. Its part-time employees will be compensated at an hourly
rate of $85 per hour. CA projects an average of 5 work hours per week from each Senior
Advisor. Personnel costs:

Personnel Monthly Compensation | Monthly Benefits | Monthly Total
Senior Advisor A $1700.00 $0 $1700.00
Senior Advisor B $1700.00 $0 $1700.00
CEO $5416.67 $491.85 $5908.52
Founding Teacher $5416.67 $491.85 $5908.52
Total Personnel Costs and Benefits Per Month: $15,217.04

x 10 Months: $152,170.40
Payroll Taxes (10 Months): $4126.00

Total Personnel Costs + Payroll Taxes: $156,296.40
Contracted Services
e Legal: $4000
e Directors and Officers Insurance: $2500

School Operations

e Board Training: $1500

e Supplies and Materials: CA budgets $50 for miscellaneous supplies and materials for
school operations.

e Equipment and Furniture: CA will purchase a copy machine with a budget of $9500.
Based on quote from TLC Office Systems, Sharp MX-M5071 with first 200,000 B/W
prints free (with maintenance and supplies).

Contingency: lease at $185 per month (includes 200,000 free B/W prints with
maintenance and supplies)

e Telephone: CA will purchase a 10-month mobile subscription for CA’s company phone,
which will be donated by its CEO. We anticipate a subscription rate of $15 per month.%’
Contingency: CA will set up a free Google Voice number.

Office Expenses: CA budgets $250 to pay for postage and shipping ($25 per month).

e Staff Recruitment: CA budgets $500 for staff recruitment per open full-time position in
the subsequent year. CA will have 8 new full-time positions in year 1: ($§4000 total).

e Student Recruitment: CA budgets $50 per enrollment seat in the subsequent year. With
100 enrollment seats in year 1, CA budgets $5000 total for student recruitment.

e Travel: CA budgets $10 to cover travel expenses (fuel reimbursements) per employee for
$40 total.

Note: CA will use the Texas Computer Cooperative’s (TCC) TxXEIS upcoming Ascender
software as its selected financial accounting software.”®

 Mint Mobile 3 GB 4G LTE plan
"Price not yet released

Generation 25: Curie Academy 110



Financial Planning

1. Identify the fiscal year for the sponsoring entity.

July 1-June 30 September 1-August 31 [

2. Identify the fiscal year for the proposed charter school.

July 1-June 30 September 1-August 31 OJ

CA will adhere to generally accepted accounting principles (GAAP) and all applicable state and
federal laws relating to charter school finance.

CA’s financial plan will be developed by CA’s CEO and Senior Advisors in conjunction with
CA’s Board of Directors. CA’s Board of Directors will ensure that the school’s financial plan is
fully aligned with Curie Academy’s mission and long-term strategy for school operations.
Included in CA’s budget will be cost prioritization determined with the input of stakeholders and
an annual surplus to cover unanticipated costs. CA will use cash flow planning to ensure that we
schedule CA’s payments to be in proper sequence in relation to CA’s projected revenue on a
monthly and non-periodic basis. For example, CA will structure its contracts with vendors to be
properly timed in relation to both CA’s revenue schedules and other costs.

CA’s system for preparing, approving, and amending its annual budget will adhere to the
requirements outlined in Chapter 44 of the Texas Education Code. The budget will include all
expenses and fully adhere to CA’s system of accounting codes to ensure accuracy and
transparency’!. CA’s CFO and CEO will work with the Board of Director’s Finance Committee
to take lessons learned from the prior year and find ways to improve upon the process in
preparing the new year’s budget, which will be prepared for adoption prior to the start of the
fiscal year and before the expenditure of any associated funds. CA’s Board of Director’s Finance
Committee will oversee the annual budget prepared by CA’s CFO with the oversight of CA’s
CEO. The Board Treasurer will lead the finance committee as the director with the most
experience in finance and financial oversight.

CA’s adopted annual budget will be made available to the public through CA’s school website.
A link to the budget will be predominantly displayed so that visitors will be able to access it
without difficulty.

CA’s CFO will prepare monthly financial reports’ to include all transactions executed by the
company in the prior month, which will be reviewed by the CEO. CA’s CEO will subsequently
report to the Board at which time the Board will review the financial reports.

"I TEA Financial Accountability System Resource Guide — Module 3: Charter Schools — Financial Accounting and
Reporting Nonprofit Chart of Accounts

72 Per TCSA recommendations, to include a statement of financial position; statement of activities; actual to budget
summary report; actual to budget comparison with projections and potential budget amendments; cash flow
projections; charter FIRST projected ratings (quarterly); and projected S&P 500 investment grade rating timeline
relative to Permanent School Fund qualifying criteria (quarterly).
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Any issuance of credit and/or debit cards will be limited to CA’s CEO and CFO with the
approval of CA’s board. The use of these cards will align with CA’s practices and policies for all
purchases. The CEO will be the only individual granted authority to sign checks on behalf of the
company.

Every purchase proposal and reimbursement proposal must receive the approval of the CEO and
CFO. Any purchase proposal over $5000 will also be reviewed by the Board of Directors and
must receive their approval. Any purchase or contract proposal that exceeds $25,000 will
necessitate a competitive bidding process with the purchase not approved until the bidding
process and proposed contract are vetted and approved by the CEO and Board of Directors in
accord with their respective fiduciary duties. This process will help ensure that we are
purchasing only from vendors who are able to perform under the conditions of the proposed
transactions and do so at competitive pricing. The Board of directors will be responsible for
creating a comprehensive system of conduct to govern the awarding and administering of these
contracts. In the case of all purchase requests, the duties of approving the expenditure and
placing the order will be separated among at least two parties to ensure fidelity and prevent
duplicative purchases.

CA’s CFO, with the oversight of the CEO, will engage in best practices to prevent accounting
errors, including document accuracy review, document matching, and batch control. The same
will be the case for inventory records and maintaining the control and confidentiality of CA’s
academic and financial data, including records that reflect the company’s purchase history in
complete detail. These practices will be outlined in detail in CA’s financial system resource
guide.

CA’s financial system resource guide will consist of strict accounting policies and procedures,
including rules for maintaining CA’s contract administration system, requirements for the types
of documentations required for the disbursement of funds, securing anonymity for
whistleblowing and fraud reporting, and guidelines for lawful release of records in accordance
with open records statutes. These financial systems resource guide will be strictly adhered to, and
CA’s board will review the guide biannually and update it when necessary to ensure ongoing
compliance with state and federal standards.

CA will prepare its annual financial management report (AFR)”® in accordance with Texas
Education Code §39.083 and hold a qualifying public hearing for CA’s students’ parents and
residents within CA’s enrollment boundary to comment on the report. CA will submit the report
no later than November 27™ every year following CA’s fiscal year end on June 30" (150 days
following fiscal year end).

CA will contract with a qualifying’* independent auditor for the preparation of an annual external
audit report’® to be included in CA’s AFR. In addition to audited annual financial statements, the

73 Board approved, audited AFR in PDF format, Schedule L-1 if separate from the PDF, management letter PDF,
and data feed text file

419 TAC §109.23

> TEC §44.008
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report will include an audited PEIMS data, the auditor’s working papers, and the auditor’s
opinions.

CA will work every year ensure that we manage CA’s financial resources sufficiently well to
qualify for an A rating in the Charter FIRST system.

Projected costs associated with contracted services:

e Accounting services: $10k per year for external audit

e Legal: $4k startup, then $10k per year

e Payroll & business office services from ESC Region 13: $20k for first year, then zero
(CFO)
Special Ed: 50% of SPED students needing 30 weekly sessions at $125 per session
Curriculum development: $2500 per year in total faculty summer stipends for curriculum

e Directors & Officer’s insurance: $2500 per year

Vendors and contractors will be selected based on service record and competitive pricing.

Curie Academy’s contingency plan includes a Year 1 budget of $10,000 for contingencies with
the amount increasing by 25% each year and then leveling off at Year 4 when the school reaches
capacity. Other elements of CA’s contingency plan include:

e Postponing the building of the permanent campus for a Year 4 move in instead of Year 3

e Renting furniture and equipment (e.g., copier lease at $185 per month (includes 200,000
free B/W prints with maintenance and supplies) instead of purchasing

e Limiting field trips (reduce field trip budget from $100 per student per year)
Limiting student laptop purchasing (reduce student-laptop ratio from 1:1 to 4:1)
Reducing payroll costs by offering lower teacher salaries (but not below average)

Please see Attachment 32: Budget Narrative for a detailed narrative overview of CA’s budget
for Year 0 - 5.

Please see Attachment 37: Plan for Insurance Coverage for information about CA’s plans for
acquiring various insurance coverages.
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Attachments

Attachment 1: Articles of Incorporation

Texas Certificate of Filing Texas Certificate of Formation

Ansum, Texar 7671 110 et

Carparatrons Secion .—N Carlos H Cascos
.0 Bax 139 A Secman of Satc
- z Form 202 Ths epace teserved for cffice we

N
Office of the Secretary of State (Revised 05/10)
Submit in duplicate to:

CERTIFICATE OF FILING geéﬂ::)x s:’l;le
oF 0.
Austin, TX 787113697 | Certiflcate of Formation

File Number 512 463-5358 Nonprofit Corporation
FAX: 512:463-5709
The undersignied, as Sceretary of Siste of Texas herehy cenifies that an Applicalun for Repismalion for

the above naned Toreign Nonprofit Carporatiun 10 trunsact husiness in this St Iws heen reccived in Filing Fee: 25
this wllice and s been found 10 conforin 10 the applicabie prosisians of law

N

ACCORDINGLY!, Ihe undasigned, ns Secrofury of Siate. and by virtue of the suthorily vested in the Artlcle 1 - Elﬂly Name and T)‘P'
secretary by las, herelry b this certificate rvidamcing (he pulliority o i entiy ws yrameais business in
this Stote trom and efiey the effctive date Wamm below for e pufsset o puses s forth in the

application under the nan of The filing entity being formed is 2 noapeofit corporation. The name of the entity is:

1 he issusnce of this certificate does nol authorize the use of » name in this state in violarion of the rights ﬁ
of another under the federal Trademark Az ol 1940, the Texes trademark Iaw. the Assumed Busintess o 2
Professonal Name Act of the comman faw

Article 2 - Reglstered Agent and Registered Office
(So0 metruchons Selsct and complets gghey A or B completn C )

3 A Themmual registered agent is an OTZHNATION (cineot by sty mumad sbove) bY the name of.

Daied 072

015

Efective 072472015

Quuc — 03%

Carlos 11 Cavons
Secretary wf Stae

e ) 1 i O it ar Milp . wis Ao T
Phone (513) 463-8533 Fus (512) 35709 Disl 211 for Relay Senvices
Preparcd i Debone Gusafsan up Dosurotn
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Rolando B. Pablos

Secretary of State

Corporations Scction
P.O.Box 13697
Austin, Texas 78711-3697

Office of the S\é_ci;étary of State

CERTIFICATE OF FILING
OF

Criteria

File Number: 803035889

The undersigned, as Secretary of State of Texas, hereby certifies that the statement of change of registered
agent/office for the above named entity has been received in this office and has been found to conform to
law.

ACCORDINGLY the undersigned, as Secretary of State, and by virtue of the authority vested in the
Secretary by law hereby issues this Certificate of Filing,

Dated: 06/28/2018

Effective; 06/28/2018

Rolando B. Pablos
Secretary of State

Come visit us on the infernet at hitp:/wwiw. sos.stale. tx. s/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Scrvices
Prepared by: Tiffany Garcia TID: 10013 Document: 821902710002
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Form 202 This space reserved for office use.
(Revised 05/11) Hu;u
Submit in duplicate to: 3ﬂ'cretary oofms of the
Secretary of State tate of Toxag
P.O. Box 13697 JUN 04 2018

Austin, TX 78711-3697 Certificate of Formation
512 463-5555 Nonpi-oﬁt Corporation Corpomuons Sectio
FAX: 512/463-5709 "
Filing Fee: $25

Article 1 — Entity Name and Type
The filing entity being formed is a nonprofit corporation. The name of the entity is:

Criteria

Article 2 — Registered Agént and Registered Office
{See instructions. Select and complete ejther A or B and complete C.)

] A. The inital registered agent is an 01ganization (canno be entity named above) by the name of:

OR

[¥] B. The initial registered agent is an individual resident of the state whose name is set forth below:
Cassian Choucair

First Name Ml Last Name Suffn

C. The business address of the registered agent and t.hé registered office address is:

2632 Talbatt Street Houston X 77005
Street Address City State Zip Code

Article 3 - Management

The management of the affairs of the corporation is vested in the board of directors. The number of
directors constituting the initial board of directors and the names and addresses of the persons who are
10 serve as directors until the first annual meeting of members or until their successors are elected and
qualified are as follows:

A minimum o} "thrag directors is required

Direcron Ei 0 21 @ii iar s o b U Relabady 1y slEn et it e fivs s o o i T L4 e ! |
Cassian Choucair
First Name M} Lost Name Suffix
2632 Talbott Street __Houston - TX 77005 USA
Street or Mailing Address Ciny Swate Zip Code Country

. v e

‘ - il |
Form 202 6
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3 | 0 PrArY 2 IIC sda= 21 PTo 1 i ba g TP N¢ 3% LM BT AT AN o Ne "ENY-E = el REpeTew 3 a3
Directo '.&':.*o‘f.‘?."f'{'-2-‘,‘,._2‘7"‘::“;‘&:“:. v.lsu..!.“ﬂx:::-..1.!'7'4,:,:,?:‘:.;"\5'.“.'3;»1';.‘:;-‘"'.53"'-?:,-:1':...l"f:'-}f B gyt Ferll BRRITEET

Hayder Ali |
First Name Ml Last Name Suffx

105 Avondale Street 47 ’ Houston X 77006 USA |
Street or Mailing Address City State Zip Code Country |

irec B R AT Y e S T R R I O O O O a e  a RN TR
Director 3.:: l":."s .nd.;'h 3008 il bl ,'kJJ-'-l-'n‘.':ﬁ!‘-%li';\-\-';:‘:":‘&‘,‘”‘"'-:%.""'_!"'.M-J-:‘-:.& oty T v sl ':‘e"ll"i,‘.-‘-'.' 4V 2 e Wytioaaly ot

Minsu Kim

First Nare M1 Last Name Sufitx

512 East 26th Street Houston TX 77008 USA
Street or Mailing Address City State Zip Code Country
OR

[CJ The management of the affairs of the corporation is to be vested in the nonprofit corporation's
members.

Article 4 - Membership
(See instructions. Do not select statement B if the corporation is to be managed by its members.)

[J A. The nonprofit corporation shail have members.
[¢] B. The nonprofit corporation will have no members,

Article 5 - Purpose
(See instructions. This form does not contain language needed to obtain a tax-exempt status on the state or federul Jevel.)

The nonprofit corporation is organized for the following purpose or purposes:

_Criteria is a nonprofit corporation organized for exclusively charitsble and educational purposes within the

meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as ammended.

The following text area may be used 10 include any additional languoge or provisions that may be needed 1o obtain tas-exempr siatus

Form 202 b/
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Supplemental Provisions/Information

(See insmructions.)
_Text Area: [The attached addendum, if any, IS incorporated herein by reference.]
Organizer

The name and address of the organizer:

Cassian Choucair N
Name

2632 Talbort Street Houston X 77005

Street or Mailing Address Ciry State Zip Code

Effectiveness of Filing (Setect either A, B, 01 C.)

A. [] This document becomnes effective when the document is filed by the secretary of state.

B. [ This document becomes effective at a later date, which is not more than ninety (90) days from

the date of signing. The delayed effective date is: :

C. [JJ This document takes effect upon the occurrence of a future event or fact, other than the

passage of time. The 90™ day after the date of signing is:
_The following event or fact will cause the document to take effect in the manner described below:

Execution

The undersigned affirms that the person designated as. registered agent has consented to the
appointment. The undersigned signs this document subject to the penalties imposed by law for the
submission of a materially false or fraudulent instrument and certifies under penalty of perjury that the
undersigned is authorized to execute the filing instrument.

Date: 05/21/2018

/] DT BT
Signature of organizer (/ 4

Cassian Choucair
Printed or typed name of organizes

Form 202 8
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Form 424 This space reserved for ofTice use.
(Revised 05/11) FILED

Submit in duplicate to: &%ry of Sta Ofﬂlg
Secrelary of State U te of Texag
P.O. Box 13697 ' " L2201

Austin, TX 78711-3697 Certificate of Amendment Co

512 463-5555 ‘T’Ofatronssem.

FAX: 512/463-5709 on
Filing Fee: See instructions

Entity Information
The name of the filing entity is:

Criteria

State the name of'the entity as currently shown in the records of the secretary of state. 1f the amendment changes the name
of the entity, state the old name and not the new name.

The ﬁling entity IS @: (Sclcct the appropriate entity type below.)

[ For-profit Corporation [ Professional Corporation

Nonprofit Corporation [ Professional Limited Liability Company
{] Cooperative Association [ Professional Association

[ Limited Liability Company [ Limited Paninership

The file number issued to the filing entity by the secretary of staic is: 803-035-889
The date of formation of the entity is:  06/04/2018

Amendments

1. Amended Name
(1" the purpose of the cenificale of amendment is to change the name of the entity. use the fullowing statement)

The amendment changes the certificate of formation to change the articlé or provision that names the
filing entity. The article or provision is amended to read as follows: ¥

The name of the filing entity is: (state the new name of the entity below)

Curie Academy

The name of the entity must contain an organizational designation or accepted abhreviation of such term. as applicable.

2. Amended Registered Agent/Registered Office

The amendment changes the certificate of formation to change the article or provision stating the
name of the registered agent and the registered office address of the filing entity. The article or
provision is amended to read as follows:

¥ m
RECE|vE b ! it " R
Form 424 JUL 22 2019 6 o, L A
CLK 57 n " ow

AUSTIN, TExas
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Form 401

Secretary of State
P.O. Box 13697
Austin, TX 78711-3697
FAX: 512/463-5709

Filed in the Office of the
Secretary of State of Texas
Filing #: 803035889 06/28/2018
Document #: 821902710002

n . Statement of Change of image Generated Electronically
Flling Fea: See Instructions Registered Office/Agent for Web Filing

Entity Information

The name of the entity is :

Criteria

The file number issued to the entity by the secretary of state is: 803035889

The registered agent and registered office of the entity as currently shown on the records of the secretary of state are:
Cassian Choucair

2632 Talbott Street, Houston, TX, USA 77005 PP —
Change to Registered Agent/Registered Office
The following changes are made to the registered agent and/or office information of the named entity:
Registered Agent Change
I~ A. The new registered agent is an organization by the name of:

OR
I7B. The new registered agent is an individual resident of the state whose name is:

Registered Office Change
¥ C. The business address of the registered agent and the registered office address is changed to:

11501 Century Oaks Ter, #3309, Austin, TX, USA 78758

The street address of the registered office as stated in this instrument is the same as the registered agent's business
address.

Consent of Registered Agent
T~ A. A copy of the consent of registered agent is attached.
¥ B. The consent of the registered agent is maintained by the entity.

Statement of Approval

The change specified in this statement has been authorized by the entity in the manner required by the BOC or in the
manner required by the law governing the filing entity, as applicable.

Effectivenass of Filing
¥ A. This document becomes effective when the document is filed by the secretary of state.

I™B. This document becomes effective at a later date, which is not more than ninety (90) days from the date of its
filing by the secretary of state. The delayed effective date is:

Execution

The undersigned signs this document subject to the penaltiés impbsed by law for the submission of a materially false
or fraudulent instrument.

‘Date: June 28, 2018 Cassian Choucair
Signature of authorized person(s)
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Attachment 2: 501(c)(3) Determination Letter
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INTERNAL REVENUE SERVICE
P. O. BOX 2508
CINCINNATI, OH 45201

AUG 142018

11501 CENTURY OAKS TER APT 3309
AUSTIN, TX 78758-7723

Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number:
83-1066277
DLN:
26053618004138
Contact Person:
CUSTOMER SERVICE
Contact Telephone Number:
(877) 829-5500
Accounting Period Ending:

ID# 31954

June 30
Form 990-PF Required:
Yes

Effective Date of Exemption:
June 4, 2018

Addendum Applies:

No

We're pleased to tell you we determined you're exempt from federal income tax
under Internal Revenue Code (IRC) Section S501(c¢) (3). Donors can deduct
contributions they make to you under IRC Section 170. You're also qualified
to receive tax deductible bequests, devises, transfers or gifts under

Section 2055, 2106, or 2522. This letter could help resolve questions on your
exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c) (3) are further classified as
either public charities or private foundations. We determined you're a private
foundation within the meaning of Section 509(a).

You're required to file Form 290-PF, Return of Private Foundation or Section
4947{(a) (1) Trust Treated as Private Foundation, annually, whether or not you
have income or activity during the year. If you don't file a required return
or notice for three consecutive years, your exempt status will be automatically

revoked.

If we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PF" in the search bar
to view Publication 4221-PF, Compliance Guide for 501(c) (3) Private
Foundations, which describes your recordkeeping, reporting, and disclosure

requirements,
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CRITERIA

Sincerely,

H,:$7z%ﬁyé%z . mekéar

Director, Exempt Orxrganizations
Rulings and Agreements

Letter 1076
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Attachment 3: Applicant Information Session Documentation

Generation 25: Curie Academy 124



GEN25 APP INFO SESSION

NOU 1719 av9:22 Division of Charter School Administration
Generation Twenty-Five Applicant Information Session Registration Form

This form should be saved locally and must be completed using Adobe Acrobat. Preview Mode, the
default program for working with PDF files on a Mac, will not work correctly. The completed form
should be submitted as an attachment to charterapplication@tea.texas.gov along with the completed

application.

Attendance by one governing board member of the sponsoring entity is required. Proof of attendance will

Texas Education Agency

be provided to attendees for inclusion as Attachment 3 in the submitted application.

Each session will provide details about applying for and holding a charter in the state of Texas, the
contents of the RFA, the application preparation guidelines and submission requirements for both

electronic and hard copy application documents.

Paper copies of the RFA will NOT be made available.

Proposed Charter S¢hoo) Name: Curie Academy

Sponsoring Entity Name as reflected on the 501(c)(3) forn:

Application Contact Name: Cassian Choucair

Curic Academy

Title/Rolc: Exccutive Dircctor

=S
v

Email: cassian.choucair@curicacademy.org

Phone:  (512) 800-1959

Board Member Attending:

Board Member Allending: Elizabeth Bayer-Morgan

/Wo‘?'ﬁg"\ P

Board Member Attending:

6@{%1/@/1/( gfjm,

Board Member Attending:

Board Mcmber Attending:

Date of Session: [:l Friday, Octaber 18,

2019, 8:00 a.m. - 4:30 p.m,

Friday, November 1, 2019, 8:00 a.m. - 4:30 p.m,

Submit the completed form at least 24 hours prior to the session indicated above to
charterapplication@tea.texas.gov.

If you have any questions about the sessions or registration, pleasc contact:
John Garland at 512-463-3533 or John.Garland@tea.tcxas.gov
Drue Ann Wise at 512-463-3419 or DrueAnn. Wise(@tea.texas.gov
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Attachment 4: Evidence of Community Demand
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School Website

CA created a school website (www.curieacademy.org) featuring an overview of the school
model, launch plan, job postings, and opportunities to connect via email and social media. It has
served as a great point of reference when talking to members of the community who were not yet
familiar with Curie Academy. Additionally, 7 out of 14 applicants for the Curie Academy
founding teacher position approached Curie Academy after reading the job posting on the
website.

CURIE ACADEMY

ESTD. 2021

Home

School Model

Launch Plan

WE ARE HOSTING A PUBLIC INFO MEETING ON
Join Qur Team JANUARY 18, 2020. CLICK HERE TO LEARN MORE!

Charter School FAQs

At Curie Academy, it will be our duty to prepare young scholars for success throughout

Contact Us
college and fulfilling careers thereafter. We believe in starting with the end in mind, which
f ©@Win means we will help our scholars understand the vast opportunities that await them in the
mAardnrn acrAanAans: and tha rala that thnir rallnan Adnicstineg will nlav in thair inorenan
Public Meetings

Public Meeting |

Date: December 14, 2019

Time: 11 AM

Location: Wells Branch Recreation Center’®

Board Members in Attendance: Elizabeth Bayer Morgan and Tina Steiner
Executives in Attendance: Cassian Choucair (CEO) and Mark Diaz (Senior Advisor)

We had 9 attendees at CA’s first public meeting, all of whom resided within 10 miles of the
meeting location. We believe attendance was limited due to lack of exposure beyond CA’s

76 3000 Shoreline Drive Austin, TX 78728
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existing social networks in the community. We addressed this with CA’s strategy for increasing
attendance for CA’s second public meeting.

CA’s strategy to encourage attendance for CA’s first public meeting consisted primarily of social
media campaigns, printed flyers and a public notice in Austin American Statesman (in print and
online). CA’s social media campaign was comprised of a Facebook event page, which was
posted under the Curie Academy Facebook account, an Eventbrite event page, a Craigslist event
page, and posts LinkedIn and Instagram through official Curie Academy accounts and CA’s
personal accounts. Members of CA’s team re-shared the Facebook event to reach each of CA’s
personal networks and Facebook groups we participate in. For example, the Williamson County
Historical Commission Facebook group, which CA’s board member Tina Steiner manages. We
posted CA’s full-page, color flyers at 18 locations within CA’s proposed attendance boundary:
public libraries in Cedar Park, Round Rock, Pflugerville, and North Austin, plus Starbucks and
other coffee shops within 10 miles of the meeting location. We promised complimentary coffee
and donuts to provide an extra incentive:

—_— —

Curie
Academy Learn More (\ ==
or an \'
£ Bl e 0 b s g sl pt
Public [nformation Meatng U W
= Decemtier 14 111 AM S
L4
<
et o e Wells Branch MUD Recreation Center
Leam More 3000 Shorehne di
Austin, 11X
www. cunedcadomy. org
‘*; —_— — Curie Academy | Public Info Meeting
i a Wells Branch MUD ~ Austin v Going *
full-page flyer Facebook event page

Public Meeting 2

Date: January 18, 2020

Time: 11 AM

Location: Wells Branch Recreation Center

Board Members in Attendance: Elizabeth Bayer Morgan, Minsu Kim, and Tina Steiner
Executives in Attendance: Cassian Choucair (CEO) and Lisa Robinson (Senior Advisor)

Curie Academy had 23 attendees at its second public meeting all of whom resided within 10
miles of the meeting location. All attendees are also now subscribers to CA’s monthly
newsletter.

We amplified CA’s strategy to encourage attendance to CA’s second public meeting primarily

through a more robust social media campaign:
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e Improved School Logo & Branding

In order to limit expenses, Cassian created the original Curie Academy logo hoping it
would suffice until we had a budget for a professional design. To increase the appeal of
the Curie Academy brand, we created a design contest on 99designs.com to create a new
school logo. We believe that CA’s current logo increases the appeal of CA’s brand.

g CURIE
e/ ACADEMY

CURIE ACADEMY

ESTD. 2021
Original Logo Improved Logo

Having the improved logo allows us to represent Curie Academy with professional and
consistent imagery.

Curie Academy

@curieacademy

Home

About

Events oe Liked » ) Following v @ Share ==+ Send Message #
Photos

Videos Recommended by ar< 5 others

Community

Groups

Soutof 5

Reviews

commends Curie Academy m .
Jobs Q@

Curie Academy Facebook Page
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ﬁﬁ? Cassian Choucair Jan 6
o

Hilllll | hope this email finds you well. | visited
wityou ot I

Jan7
‘ Dear Cassian, Happy New Year and congratulations CURIE ACADEMY
on the progress you're making on your charter —— s ——
Mark Diaz
Senior Advisor
i@+ Cassian Choucair jan7 Curie Academy
%‘ Thank you so much,-! | will reach out to them. P (512) 456-8501
Ali the best, Cassian curieacademy.org
Email Profile Picture Email Signature

e Facebook Followers & Reviews

After the first public meeting, we started encouraging people to follow Curie Academy
on Facebook, which has resulted in the accumulation of 171 unique online followers and
7 ratings of 5 out of 5 from former students of Mr. Choucair prior to the meeting. We
believe this helped us establish credibility among Facebook users who were unfamiliar
with CA’s proposed school.

Note: CA’s goal is to reach at least 1000 followers by September 2020.
e Facebook Event Page

CA created a more visually appealing
Facebook event page for CA’s second public

meeting.
) . Public Information Meeting
CA also dramatically expanded its exposure January 18, 2020 | 11 AM
by sharing the event through popular logal Wells Branch Recreatio i iAs
Facebook groups with a total membership of Austin, TX W |-
almost 50,000. CA shared the event info twice
with each group. Curie Academy Info Mesting .
e People of Round Rock (23,730 members) o en e At =
e Cedar Park, TX area (6,739 members)
e Pflugerville Peeps (6,113 members)
e ATX Working Moms (3,316)
e Moms of Cedar Park (2,529 members)
e People of NW Austin and Cedar Park (2,431 members)
e Round rock Neighbors (2,094 members)
e People of Pflugerville (1,454 members)
e People of Round Rock 2.0 (1,434 members)
e Events in Hutto/Round Rock/Pflugerville/Surrounding Areas (1,300 members)
e North Austin People and Events (1,186 members)
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Rockin’ Moms of Round Rock (1,157)

ISEA — Informal Science Education Association of Texas (677 members)
Round Rock and North Austin Community (475 members)

Round Rock, TX Neighbors (453 members)

Texas School Choice Coalition (3,803 followers) and Families Empowered (3,828
followers) also shared CA’s event info on their Facebook pages:

. — Texas School Choice Coalition
Pin Ww’ January 10 @l B40AM O

Lo damuiey 10 81 1142AM Q)
Dear Parents and Friends,
We cordially Invite you to attend Curie Academy's Informalion meeling
on Saturday, January 181h at the Walls Branch Recreation Center In
Austin, TX. Curle Academy is a prospective charier high echool, poised
lo bacome the first stand-alone charter high achoa! in Central Texas. Al

Leam more about & brand new school coming to #Austin on January 18th!

the meeting, we will share how our small, innovalive public high schoo!
will prepare students in Travis and Willlamaon County ta thrive In today's
lech-driven world.

Allme... See More

Public Information Meeting
January 18, 2020 | 11 AM

Wells Branch Recreation Center

Austin, TX veww.cunieacadeny.org
Public Information

SAT. AN 19AT 11 AM January 18, 2020 | 11 AM

Curie Academy Info Meeting ’ !

Wells Branch Recrealion Center Austin 7 Ooing’> Wells Branch Recreation Center

Austin, TX WL CUsa ey Oy

Curie Academy Info Meeting
Wetls Branch Recreation Center « Austin 7 Daing’ ¢

CA’s team and members of the community also re-posted the event info throughout their
own personal Facebook networks (at least 12 re-shares) and made personal invitations
throughout their social networks via phone and email.

The CA team and friends also shared event info through LinkedIn, Instagram, Twitter,
and Eventbrite with multiple re-posts on LinkedIn.

e  Email Campaign
Curie Academy kicked off CA’s implementation of email campaigns via MailChimp in
preparation for the second public meeting. CA will be using MailChimp to release its

monthly Curie Academy newsletter beginning in February (please see School Design:
Family and Community Engagement for more information)
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CURIE ACADEMY

— ES10.2001 —

Public Information Meeting
January 18 | 11 AM - 12 PM
Wells Branch Recreation Center

3000 Shoreline Dr
Austin, TX 78728

Dear Parents and Friends,

We cordially invite you to attend Curie Academy's information meeting on
Saturday, January 18 at the Wells Branch Recreation Center, At the meeting, we
will share how aur small, innovative public high school will prepare students to
thrive in today's tech-driven world

Complimentary donuts and coffee will be served

If you have any specific questions in the meantime, please email us at
info@curieacademy.oig or call us at {512) 456-8501

We Jook forward to meeting you on January 18th!
Sincerely,
Cassian Chougair, D

Executive Directar
Curie Academy

New to Curie Academy?
Our small, innovative high school is designed to provide a free, public education
thal ensures that each of our students develops the skills and practices they will

need to thrive in today's tech-driven waorld,

Highlights of the Curie Academy model:

A comprehensive curriculum aligned to the tech-driven economy of
today's world. Our curriculum features a strong foundation in literacy,
quantitative reasoning, and career exploration. Our graduates will be
prepared for college with experience in potential career fields of interest
and a better understanding of how the world works. Graduates from our
computer science micro major will be certified for careers in Austin's
burgeoning tech sectar even before they leave lor college

Generation 25: Curie Academy

Pathways for success no matter where our students begin. Qur
curriculum 1s tailored to each of our student's level of preparation every
semiester. Students who come to us years behind in math and/or reading
will get the support they need to be prepared for on-level curriculum
befare being required to enroll n thar curriculum {a first). Our innovative
school model ensures that each student receives the support they need
while still remaining on track to graduate on time and earn the Texas
Education Agency's Distinguished Level of Achievernent. Students will als
have the opportlunily to start earning college credit at the 10th grade level
and progress through more deeply rigorous curriculum thal mat
ambifious learning objectives to their level ol preparation,

Social and emational learning for all students. Success for our
students in college, career, and life heyond Curie Academy in general will
depend in large part on how well we help them to develop self-awareness,
self-management, relationship skills, and responsible decision making,
Strategies for developing and enhancing these critical life skills are
embedded in the entire design of our school to ensure thal our students
develop the skills necessary to achieve their post-secondary goals

A true student to teacher ratio that is over 60% lower than other
schaols. We define the true student to Leacher ralio nol as how many
students are in Lhe teacher's classroorn, but how many the teacher serves
day-to-day. At a typical high school where the average class size is 25
students, the teacher leads six classes per day or 150 students, At Curie
Academy, each of our teachers will be dedicated to no more than 50
students per semester {(over 60% less than a typical high school teachar)
We also manage to get our students and teachers together for twice as
much time as other schoals on  daily basis,

Systems that attract and retain the best teachers. At Curie Academy,
we know the impact that great teachers have on their students, To that
end we gned our academy to be the best destination for great
teachers, Feedhack fram top teachers across Texas has validated out
approach to making Curie Academy the best place for the best teachers to
do their best work

A daily schedule and academic calendar designed to optimize health
and academic achievement. Instead of juggling seven or eight subjects
all year, our scholars will focus on three extended period classes every day
in the fall sster and three others in the spring. Additionally, they will
have periods for career and college preparation and extracurricular

s every day, Oul academic calen extended plateaus
and valleys of rigor and rest of the typical school year while maintaining an
extended summer vacation, As a resull, our schalars and weachers will
rernain healthier and more produclive throughout the entire year

Join our Team!

We are currently seeking candidates for a position on our Board of Direclors.
The ideal candidate will be highly motivated to further Curie Academy's mission
and values and have expertise in law, business, finance, technology, or
community outreach

Kay responsibilities ot our Board of Directors inclide:

Setting the wvision and goals for the school

Setting policies that align with the school's vision and goals
Advaocating tor the school In the community

Adopting and overseeing the annttal budget

Conlacl u$ at board@curieacademy,org to lcart more!
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Parent Survey (Google Forms)

Parents Survey

* Required

Name

Your answer

Email Address

Your answer

User Interface
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Parents Survey
* Required

1. Name

2. Emall Address

3, City, State

4, Zip Code

5, May we contact you for additional feedback? *
Mark only one oval,

() Yes (Note: please provide name and email address below)

s

__* Ne

Untitled Section

6, Do you have child
Mark only one oval.

who could p enroll at Curie Academy? *

{73 Yes, In 2021 (currently in 7lh grade)
{_ ) Yes, somelime between 2022 - 2026 (currently in 4-6th grade)
Yes, sometima after 2025 (currently In 3rd grade or below)

No (Note: please complete Community Survey)

7. Comments:

B, How interested are you in enrolling your child at Curie Academy? *
Mark only one oval.

Nol Interested 5 Vary Interesled

9. Comments:

10. What is the greatest sirength of the Curie Academy model? *
Mark only one oval,

{3 Curriculum
{_ Academic Calendar & Daily Schedule
3 Small Academy Environment

#

7} Emphasis on recruiting and retaining the best leachers

&

{_) Other (please comment below)

11, Comments:

Generation 25: Curie Academy

12, How would you rate Curle Academy's curriculum overall? *
Mark only one oval.

Very Poor :» “: % 7: { (. Excallent
13, Comments:
14. How would you rate Curie A (]

curricujum? *
Mark only one oval

Very Poor ([

T (D Excellent

15, Comments:

16, Agree or DI Curie Academy" h

s "
and personal ﬁnam:a will greatly benefit its students, *
Mark only one oval.

Strongly Disagres ¢~ 7~ > T 0 )

Slrongly Agres

17. Comments:

18. How would you rate Curle Academy's demi 1|
Mark only one oval.

and daily schedule? *

1 2 3 4 5

Vary Poor Excellent

19, Comments:

20, How would you rate Curle Academy's small academy cultura? *
Mark only ons oval

Very Poor Excellent

21, Comments:
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22, What ls your averall impresgion of Curle Academy? *
Mark only one oval

1 2 3 4 ]

Viey Pags Extabuiii

23, Comments:

24, Rate your support of Curle Academy belng founded in or near your communily: *

Mark only onc aval

Tt Supposiae Very ¢

25 Comments:

26, Additioral Comments:

Powered by

B Googlet
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Public Meeting Agenda

1. Introduction: The Origin of Curie Academy

2. The First Charter High School for All Middle School Students
3. Public Schools: Traditional and Charter

4. 10:1 How Big is Curie Academy?

5. A Day at Curie Academy

6. Curie Academy Curriculum

7. College and Career Prep: The Long View

8. Supporting Students Who are Behind

9. Great Teachers: Supply, Demand, and Retention

10. Q&A

Frequently Asked Questions
Q: Inoticed that students are not required to take a foreign language. Why is that?

A: Texas requires all high school students to complete at least two years of the same language
other than English or LOTE. Computer science is one of the languages that count towards the
requirement and all Curie Academy students will complete at least two years of computer
science. As noted, Curie Academy will offer Spanish, and students who elect to take Spanish will
benefit from CA’s semester-based schedule because they will be able to study the language 90
minutes per day all year, earning credit for both Spanish I and II. This level of immersion is
unique to Cuire Academy and will help CA’s students learn the language better.

We spoke with the admissions offices of all the major public and private universities in Texas,
and all of them consider computer science on par with any other LOTE for admissions purposes.
That is to say, with the exception of two: Rice Universy and Austin College. Both want to see
that the applicant has taken 2 years of the same foreign language (computer science not
included). Among the top national universities, almost none of them require foreign language as
an admission requirement. Many recommend at least two, but the universities we spoke to siad
they were primarily interested in the rigor of the courses the student completed and how well
they performed. All of them said that a stuedent would not be disadvantaged for studying
computer science instead of a foreign language.

So what CA will do is inform students and parents. They will know that if they intend on going
to Rice or Austin College, they will need to take at least 2 years of Spanish.

Q: Will there be any music classes?

A: CA’s student-interest driven clubs program will provide the opportunity for interested
students to explore and celebrate their interest in music. Studeints will spend an hour every
Tuesday and Thursday attending their club and we anticipate that a good number of them will
want to puruue music. CA will match CA’s faculty with the student clubs based on fit and also
build relationships in the community with volunteers to support CA’s clubs program. For
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example, we could have a Curie Academy mom who also happens to be an excellent guitarist
and eager to support a Curie Academy students interested in learning the instrument.

Q: Will the school offer any trade courses like welding or wood shop?

A: We are exploring opportunities with Austin Community College for vocational course
offerings. ACC has the resources, equipment, and facilities to provide Curie Academy students
these opportunities and rather than building CA’s own at a hig hexpense, CA will be working on
a strategy for integrating the ACC opportunities into CA’s educational plan.

Q: Why are all graduates required to be admitted into a 4-year college? What if they just aren’t
cut out for it?

A: We believe that college is a pathway that offers more for most students as a stepping stone
into a career they love and that will provide the income they need to support themselves and their
families. We believe it is CA’s duty to ensure that we help CA’s students obtain the best
opportunities for post-secondary success, so at minimum we want all of them to be admitted to a
4-year college. But what if they are passionate about a trade? We think that is great. Who are we
to tell a student that their ambition to become a master electrician os insufficient? There are
many trades that offer greater compensation than many jobs that require a bachelor’s degree. We
still think it is important for students interested in pursuing high paying vocations to be college-
ready and earn admission to a good school to ensure they have it as an option .For example,
CA'’s student who wants to be a master electrician. They may realize later that earning a
bachelor’s degree in business administration will help them grow their small business.
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17 18
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January 10, 2020

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Ave
Austin, TX 78701

Dear Commissioner Morath:

It is my pleasure to write in support of Curie Academy’s application for a Generation 25 charter. As a leading advocate
for choice in education, the State Director for EdChoice, the founder of the Texas School Choice Coalition, National
Senior Advisor for National School Choice Week, and most significantly, a mother of three, I strongly urge you to support
the growth of great charter schools like Curie Academy.

As you know, parents in Texas are desperate for additional education options. It is important that we utilize every tool at
our disposalto increase access to options and create a competitive marketplace for education providers. Curie Academy is
just a piece of the choice puzzle, but one that is essential if Texas is going to remain competitive in our efforts to educate
the next generation.

Curie Academy represents the unification of numerous innovative elemeunts, all of which will contribute to it being an
incredibly effective school.

e As astand-alone charter high school, it represents a pioneering schoel choice for middle school students in both
traditional and charter public school systems in Central Texas.

o Their new semester-based program ensures that students will maximize their individual growth and graduate
college ready with distinction no matter where they start. '

e Curie Academy’s robust curriculum with a concentrated foundation in science, math, and computer science for
all encourages students of all backgrounds to see their potential for achievement in STEM, ensuring that
students underrepresented in these fields will persist and have the confidence to pursue burgeoning careers in
a world that relies more on science and technology every day.

o Students will graduate prepared to pursue their dreams. The school’s college and career prep curriculum
coupled with social and emotional learning, student-interest driven clubs, and real-world experience in a career
field of interest will help students explore budding interests, try new things, learn what suits them, and develop
crucial life skills that will prepare them to find fulfillment in their pursuits after high school.

e The school’s enrollment limit of 400 students and manageable growth rate of 100 students per year will ensure
that the focus of the school’s leadership and faculty will remain entirely on maximizing the individual progress
of each student and foster a tightly-knit community where no student is anonymous and every student is a
stakeholder.

e The choice of the school’s namesake, Marie and Pierre Curie, speaks to the passion the founders have for
encouraging all students, especially young women, to persist in the challenging fields of science and technology.
It provides both young women and young men with role models who exemplify the school’s core values of
courage, teamwork, discovery, and innovation.

I fully support Curie Academy and reconunend it for authorization. Please contact me with any additional questions
regarding my support for this charter.

Sincerely,

Randan Steinhauser

202-734-1432 | 18205 Painted Horse Cove Austin, Texas 78738
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buildinghope
January 16, 2020

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Ave
Austin, TX 78701

Dear Commissioner Morath:

I would like to express my strong support of Curie Academy’s application, a proposed STEM public
charter high school in Austin. As Vice President of Building Hope, I believe the school would provide a
unique school model for the community that is not currently present.

In my previous role as a Chief Financial Officer at a high-performing charter network in San Antonio, I
witnessed firsthand the importance of strong financial stewardship to ensure that schools are operationally
able to provide a world class education. In my conversations with the founder, Cassian Choucair, I was
compelled by his vision and sound execution plan to guiding the organization to both academic success
and financial sustainability.

Curie Academy represents numerous innovative elements which will create an incredibly effective
school.

e Their new semester-based program ensures that students will maximize their individual growth
and graduate college ready with distinction no matter where they start.

e Curie Academy’s robust curriculum with a concentrated foundation in science, math, and
computer science for all encourages students of all backgrounds to see their potential for
achievement in STEM, ensuring that students underrepresented in these fields will persist
and have the confidence to pursue burgeoning careers in a world that relies more on science and
technology every day.

e Students will graduate prepared to pursue their dreams. The school’s college and career prep
cumiculum coupled with social and emotional learning, student-interest driven clubs, and real-
world experience in a career field of interest will help students explore budding interests, try new
things, learn what suits them, and develop crucial life skills that will prepare them to find
fulfillment in their pursuits after high school.

¢ The school’s enrollment limit of 400 students will ensure that the focus of the school’s leadership
and faculty will remain entirely on maximizing the individual progress of each student and
foster a tight-knit community where no student is anonymous and every student is a stakeholder.

I fully support Curie Academy and recommend it for authorization.

Sincerely.

Shawn McCormatk

Shawn McCormack

Vice President, West Region
Building Hope
www.buildinghope.org
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January 20, 2020

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Ave
Austin. TX 78701

Dear Commissioner Moratl:

It is my pleasure to write in support of Curie Academy’s application for a Generation 25 charter. As company President. I
have had the pleasure of speaking with Mr. Cassian Choucair on several occasions. He has shared the mission and vision
of Curie Academy. and I would like to express my support in seeing this charter school authorized.

Curie Academy represents the unification of nuimerous innovative elements. all of which will contribute to it being an
incredibly effective school.

e Asa stand-alone charter high school. it represents a pioneering school choice for middle school students in both
traditional and charter public school systems in Central Texas.

e Their new semester-based program ensures that students will maximize their individual growth and graduate
college ready with distinction no matter where they start.

e Curie Academy’s robust curriculum with a concentrated foundation in science. math. and computer science for
all encourages students of all backgrounds to see their potential for achievement in STEM. ensuring that
students underrepresented in these fields will persist and have the confidence to pursue burgeoning careers in
a world that relies more on science and technology every day.

e Students will graduate prepared to pursue their dreams. The school’s college and career prep curriculum
coupled with social and emotional learning. student-interest driven clubs, and real-world experience in a career
field of interest will help students explore budding interests. try new things, leain what suits then, and develop
crucial life skills that will prepare them to find fulfilliment in their pursuits after high school.

o The school’s enrollment limit of 400 students and manageable growth rate of 100 students per year will ensure
that the focus of the school’s leadership and faculty will remain entirely on maximizing the individual progress
of each student and foster a tightly-knit community where no student is anonymous and every student is a
stakeholder.

e The choice of the school’s namesake, Marie and Pierre Curie. speaks to the passion the founders have for
encouraging all students. especially young women, to persist in the challenging fields of science and technology.
It provides both young woinen and young men with role models who exemplify the school’s core values of
courage, teamwork, discovery, and innovation.

e The school’s design will attract talenfed teachers at all levels. from novice to veteran. as it ensures the structure
and support they need to develop their skills. do their best work. and maximize the growth of their students.

e The strategically-designed scale and location of the school also ensure that Curie Academy will fulfill its
honorable mission and do so without negatively impacting the operations of independent school districts.

1 fully support Curie Academy and reconunend it for authorization.

Sincerely.
Benson P, Sainsbury

President. InSite EFS
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January 14%, 2020

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Ave
Austin, TX 78701

Dear Commissioner Morath:

It is my pleasure to write in support of Curie Academy’s application for a Generation 25 charter. As
Founder and CEO of another charter school in the same region, I certainly would welcome Curie
Academy to our community.

Curie Acadeiny represents the unification of numerous innovative elements, all of which will contribute
to it being an incredibly effective school.
eTheir new semester-based program ensures that students will maximize their individual growth
and graduate college ready with distinction no matter where they start.
oCurie Academy’s robust curriculum with a concentrated foundation in science, math, and
computer science for all encourages students of all backgrounds to see their potential for achievement
in STEM, ensuring that students underrepresented in these fields will persist and have the
confidence to pursue burgeoning careers in a world that relies more on science and technology every
day.
oStudents will graduate prepared to pursue their dreams. The school’s college and career prep
curriculum coupled with social and emotional learning, student-interest driven clubs, and real-world
experience in a career field of interest will help students explore budding interests, try new things,
learn what suits them, and develop crucial life skills that will prepare them to find fulfillment in
their pursuits after high school.
oThe school’s design will attract talented teachers at all levels, from novice to veteran, as it ensures
the structure and support they need to develop their skills, do their best work, and maximize the
growth of their students.

I fully support Curie Academy and recommend it for authorization.
Sincerely,

John Armbrust

Founder and CEO
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Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Ave
Austin, TX 78701

January 9, 2020

Dear Commissioner Morath:

It is my pleasure to write in full support of Curie Academy’s application for a Generation 25 charter. I
met Cassian Choucair in 2018 soon after he completed his tenure at YES Prep Public Schools. I have
had the pleasure of meeting with him several times since then and offer advisement as his team’s
strategic plan for Curie Academy continued to evolve into the incredible project that it is today.

For all students attending traditional public middle schools in the area, Curie Academy will represent the
first, true public-school choice in addition to the large, traditional public high school in the district
feeder pattern. As a stand-alone charter high school, it represents a pioneering school choice for all
middle school students in the area. At the heart of the Curie Academy model is the founders’ ardent
belief in teachers and the central role they play in maximizing each student’s development. I believe
they have successfully designed a school that will attract, develop, and retain incredible teachers. It will
be an incredible place to be a teacher. The founders’ decision of naming the school after Marie and
Pierre Curie, speaks their passion for encouraging all students, especially young women, to persist in the
challenging fields of science and technology. As an advocate for disadvantaged students, I am thrilled
with all of the innovations they have made to ensure that students coming from middle school at
different levels of high school preparedness will have the means and opportunity to maximize their
development no matter where they start and graduate prepared for post-secondary success in college and
beyond.

I fully support Curie Academy and recommend it for authorization.
Sincerely,

Rachel Howell
Owner and Co-Founder
Copia Consulting, LLC

8808 ESCABOSA DRIVE ® AUSTIN, TEXAS 78748 ¢ 512.280.0884 * www.copiaconsulting.com
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7447 Harwin Drive,
Suite 246
Houston, TX 77036

o b siee (713) 589-8767
Families B
EMPOWE RE D www.FamiliesEmpowered.org

Texas Education Agency
1701 N. Congress Avenue
Austin, TX 78701

January 18, 2020
Dear Commissioner Mike Morath:

I am writing to strongly support Curie Academy’s charter application, a proposed new public charter high school for Austin
families. Curie Academy would provide an innovative opportunity for high school students that brings together multiple
elements contributing to an effective and impactful school option:

e  Asastand-alone charter high school, it represents a pioneering school choice for middle school students in both
traditional and charter public school systems in Central Texas.

o  Their new semester-based program ensures that students will maximize their individual growth and graduate
college ready with distinction no matter where they start.

e  Curie Academy’s robust curriculum with a concentrated foundation in science, math, and computer science for
all encourages students of all backgrounds to see their potential for achievement in STEM, ensuring that students
underrepresented in these fields will persist and have the confidence to pursue burgeoning careers in a world
that relies more on science and technology every day.

¢ Students will graduate prepared to pursue their dreams. The school’s college and career prep curriculum
coupled with social and emotional learning, student-interest driven clubs, and real-world experience in a career
field of interest will help students explore budding interests, try new things, learn what suits them, and develop
crucial life skills that will prepare them to find fulfillment in their pursuits affer high school.

e The school’s enrollment limit of 400 students and manageable growth rate of 100 students per year will ensure that
the focus of the school’s leadership and faculty will remain entirely on maximizing the individual progress of
each student and foster a tightly-knit community where no student is anonymous and every student is a
stakeholder.

o The strategically-designed scale and location of the school also ensure that Curie Academy will fulfill its
honorable mission and do so without negatively impacting the operations of independent school districts.

As the School Services Manager for Families Empowered, I recognize the urgent need for high-quality schools for families.
Families Empowered is a non-profit parent service organization. We have served families for 10 years, and currently have a
network of over 90,000 families across Texas who are actively looking for school options; we communicate with these
parents regularly and offer them accurate, actionable, neutral information about their options. We know, first hand, that
there are thousands of parents in Central Texas that are actively seeking more school options that fit their child's needs —
we have over 6,500 students in Austin from over 5,400 families that have turned to us for help over the last 3 years of
working in the area. Having worked with hundreds of school leaders and potential school leaders, we also know that Curie

Academy can offer some of these parents and students something truly unique, and an option they are seeking, especially
for high school students.

1 enthusiastically support the approval for a charter for Curie Academy as a new high- quality option for Austin families.
My contact information is listed below, should you need anything further.

Sincerely,

Jessica Post
School Services Manager, Families Empowered
Jjpost@familiesempowered.org

EMPOWERING FAMILIES THROUGH SCHOOL CHOICE.
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Attachment 5: Certified Mail Receipt Cards

Provide certified mail return receipt cards (green cards) showing the dates the Statement of
Impact forms and Application Coversheets were received by:
e Each Superintendent and President of the Board of Trustees of each traditional
school district from which the proposed charter school intends to draw students;
e Each member of the Texas Legislature who represents the geographic area(s) to be
served by the proposed charter school; and
e Each Texas State Board of Education member who represents the geographic area(s)
to be served by the proposed charter school.

In the absence of signed certified mail return receipt cards (green cards), the certified mail
receipt (white and green slip) showing each school district, fees paid, and the date mailed will be
accepted.

Mailing address must include the name of the school district to which the information was sent.

Arrange certified mail receipts in alphabetical order by district. Limit six receipts per
page.

Statement of Impact Forms are available on the Subchapter D application page. The Statement of
Impact Form is the formal opportunity for superintendents of traditional districts to document
any impact the proposed charter school might have. While applicants are required to distribute
these documents, they are not responsible for ensuring that superintendents return the Statement
of Impact Forms to the TEA.

. . . . . .
Certified Mail Return Receipt Card Certified Mail Receipt
4 LS. Postal Sirvicn
SENDER: COMPLETE THIS SECTION COMPLETE THIS GLCTION ON DELIVENY E:F-?”TE&M:I.IHREC‘EPT‘ e
- T Ry S—
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B Altach this card {6 the back of tha maliplace, O Mhwcuos by e Moy | 2. Fowte o Oolbvary It
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School District:
Austin ISD -
Superintendent: Board President:
Dr. Paul Cruz Geronimo Rodriguez
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CURIE ACADEMY

December 29, 2018 — B2 ——

Steven Flores, Ph.D.
Round Rock ISD

1311 Round Rock Ave
Round Rock, TX 78681

Dear Dr. Flores.

[ hope this letter finds you well. My company, Curie Academy, intends to submit an application to the
Texas Education Agency in response to the Generation Twenty- Five Open-Enrollment charter school
application process. We intend to create one small high school in North Austin that will reach capacity at
400 students in 2024. Our school model is designed to have no material. negative impact on school
districts. We hope to locate near the intersection of Austin ISD, Pflugerville ISD, and Round Rock ISD
and draw a small number of students from seven school districts’.

We hope to find ways to flip the script of traditional public schools vs. charter public schools. We view
the charter school model as an opportunity to innovate at a very small scale and partner with the major
traditional school districts in small ways that will benefit students in the region. One way we hope to do
this is through a robust remedial program for students who enter high school several years behind in math
and reading. It would be great to meet with you and get your insight on how we can partner with your
district in positive ways.

The attached Statement of Impact form provides a district with an opportunity to inform the
commissioner of whether the proposed charter school may adversely impact it financially or in some
other respect. Completed forms may be returned to:

Texas Education Agency
Attention: John Garland

1701 North Congress Avenue
Austin, Texas 78701

Forms must be received no later than Friday, February 21. 2020, for the information to be considered. Our
application will be available on the Texas Education Agency Charter School webpage on (or around)
February 21, 2020. Please let me know if you would like a copy before then.

Sincerely,

flplon| A
Cassian Choucair Curie Academy
Chief Executive Officer 3400 Harmon Ave
Curie Academy Apt 554
P (512) 800-1959 Austin, TX 78705

! Austin ISD. Hutto ISD. Leander ISD, Manor ISD. Pflugerville ISD. Round Rock ISD. and Georgetown ISD
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Attachment 6: Published Notice(s) of Public Meetings
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Attachment 7: Sample Course Scope and Sequence

Provide a sample scope and sequence for one course in a core content area that will be taught
during the school’s first year.
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Curie Academy is very fond of Houston Independent School District’s 2019-2020 scope and
sequence for English I. CA believes it provides a solid framework for the kind of workshop-
based ELA curriculum that encourages higher rates of student engagement and growth.

Out of respect for the work and authorship of the Houston ISD Curriculum Department, CA has
included their English I scope and sequence in its original form.

The material difference in how CA implements the scope and sequence is in its delivery. The
original scope and sequence contemplate a schedule of 45-minute daily classes over the course of
2 semesters, while CA’s schedule will consist of 90-minute daily classes over the course of 1
semester (with social studies in the alternative semester).

Unit HISD _ CA
(45-min periods) (90-min periods)
1 22 11
2 19 10
3 22 11
4 22 11
5 24 12
6 30 15

This amounts to 70 full class periods at Curie Academy. CA’s fall semester consists of 79 full
days and its spring semester consists of 81, leaving a buffer of 9 and 11 days respectively.
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COPYRIGHT MATERIAL

14 pages have been withheld

PLEASE NOTE: The responsive information contains copyrighted information

that can only be made available to you for viewing in person. Because the
information indicates that it is protected by copyright, you may review this
information in person during normal business hours at TEA. If you are
interested in reviewing the copyrighted information, please send an email to
CharterSchools@tea.texas.gov to schedule an appointment.


mailto:accred@tea.state.tx.us

English Curriculum

Grade Course Credits TEKS
9R" Bridge to :
English I 1.0 Local Credit
9 English I 1.0 §110.36
10 English II 1.0 §110.37
11 English III 1.0 §110.38
11-12 Business
Ezlish 1.0 §130.135
11-12 AP English 1.0 §110.83
Language
11-12 AP English
Literature 1.0 §110.84
Social Studies Curriculum
Grade Course Credits TEKS
9 Big History 1.0 §113.437%
10 World History 1.0 §113.42
11 US History 1.0 §113.41
12 UsS
Government 1.0 §113.44
12 Economics 1.0 §113.31
10-12 AP World
History 1.0 §113.55
[ 11-12 AP US History 1.0 §113.53
12 AP US
Sovermment 1.0 §113.57
Math Curriculum
Grade Course Credits TEKS
9R” Bridge to .
Aloehya T 1.0 Local Credit
9 Algebra 1 1.0 §111.39
9-10 Geometry 1.0 §111.41
9-10 Algebra 11 1.0 §111.40
10-12 Stat}stlcs and 10 §130.190
Business
7 Remedial course
8 World Geography

7 Remedial course
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Decision

Making
10-12 Financial
Mathematics ke §130,150
10-12 Precalculus 1.0 §111.42
11-12 AP Calculus
AB 1.0 §111.54
11-12 AP Calculus
BC 1.0 §111.55
11-12 Linear Algebra 10 Innovative
) Course
Science Curriculum
Grade Course Credits TEKS
9 Big History Innovative
1.0 80
Course
10 Physical
Science by L0 | §130404"
Inquiry:
Physics
10 Physical
Smepce by 1.0 §112.35%
Inquiry:
Chemistry
11 Biology 1.0 §112.34
11-12 Engineering
Design &
Problem 1.0 §130.412
Solving
11-12 AP Biology 1.0 §112.62
11-12 AP Physics [ 1.0 §112.64
Computer Science Curriculum
Grade Course Credits TEKS
g Computer
Science 1.0 §126.33%3
Principles

8 Planet Earth (PEIMS Code: N1120040)

8! Principles of Technology

82 Chemistry

8 Computer Science I
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10-11 AP Computer
Science 1.0 §126.65
Principles
11-12 Networking 1.0 §130.305
11-12 Foundations of
Cybersecurity L0 3126:2]
11-12 Web Design 1.0 §126.47
11-12 Mobile App
Development LD §126:59
College and Career Prep Curriculum
Grade Course Credits TEKS
9 Career & Social 10 Innovative
Practices ) Course®
10 Money Matters 1.0 §130.182%°
= College 10 | Local Credit
Planning
12 Profess1opal . 05 §130.110
Communications
12 Capstone 2.0 §127.14%
Art Curriculum
Grade Course Credits TEKS
11-12 Dlgltal Art& 1.0 §126.42
Animation
11-11 Introduction to
Cirfinary Acts 1.0 §130.253
11-12 ICIIuhnary Arts 1.0 §130.254
11-12 Graphic
Design & 1.0 §130.106
Illustration I
Physical Education Curriculum
Grade Course Credits TEKS
| 9 Sports 9 1.0 §116.55-56%7
10 Sports 10 1.0 §116.55-56%

8 General Employability Skills (PEIMS Code N1270153)
85 Money Matters

% Career Preparation I (actual TEKS may vary—e.g., IT Practicum)
87 Individual Sports & Team Sports
8 Individual Sports & Team Sports
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11 Sports 11 1.0 §116.55-56%
12 Sports 12 0.5 §116.55/56%°
Languages other than English
Grade Course Credits TEKS
11-12 Spanish I 1.0 §114.39
11-12 Spanish II 1.0 §114.40
11-12 Spanish 111 1.0 §114.41
11-12 AP Spanish
Language and 1.0 §114.68
Culture

% Individual Sports & Team Sports
%% Individual Sports & Team Sports
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Attachment 8: Proposed Discipline Policy
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Curie Academy’s professional development program will stress positive classroom management
strategies that incentivize good behavior for students of all backgrounds. CA’s approach to
discipline also features clearly defined offenses and consistent enforcement of expectations. CA
faculty will ensure that CA students understand that the purpose of the school’s disciplinary
system is to ensure a safe, inclusive, and effective learning environment for all CA students and
teachers.

CA'’s deans of students will lead the school’s efforts to incentivize and celebrate positive, pro-
social student behaviors, handle disciplinary infractions responsibly, build strong, supportive
relationships with students, and contribute to CA’s positive school culture.

CA teachers will track their communications with their students’ parents in which they offer
praise and/or encouragement of the student’s progress. CA teachers will be expected to do this at
least once for each of their current students each semester (minimum of 50 calls) outside of
parent-teacher conferences, ARD meetings, and other scheduled meetings.

CA faculty will report all positive communications, discipline referrals, and interventions to
CA’s deans of students, who will track progress and support teachers in developing positive
behavioral management practices.

Offense levels in Curie Academy’s system were inspired by YES Prep Public Schools model.

Level 1 Offenses — Warning or Detention
- Not wearing Student ID
- Not having a hall pass
- Not following CA dress code
- Chewing gum or eating in the classroom
- Armriving late to school or to class
- Disrupting the classroom
- Not following directions
- Behaving disrespectfully to others
- Dishonesty
- Inappropriate language
- Inappropriate interactions with peers (hitting, pushing, PDA, etc.)

Level II Offenses — Suspension of 3 Days or Less
- Inappropriate language (egregious)
- Gang sign/symbol; involvement in fraternity/sorority/secret society
- Selling or buying unauthorized items
- Not attending class during the school day
- Leaving campus without permission of administrator
- Cheating or copying work
- Plagiarism/academic dishonesty
- Major disruption in class
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Level III Offenses — Suspension of 3 Days or Less or Disciplinary Hearing

Inappropriate physical or sexual conduct (consensual)

Sexual harassment, including but not limited to verbal/physical conduct of a sexual
nature

Creating, possessing, or transferring obscene, sexually oriented, lewd or illegal content
Intentionally activating a fire alarm, except in an emergency

Creating a fire on school grounds or school sponsored event without school authorization
Damaging school property or property belonging to others

Possession or use of pyrotechnic device

Possession of a firearm (grounds for automatic expulsion)

CA would hold a manifestation determination review (MDR) if ever one of its students with
disabilities is subject to discipline that would cause a change of placement. The MDR would
occur within 10 days of the decision in compliance with federal law.

CA will contemplate withdrawing a CA student only if the student has falsified enrollment
information, not provided proof of identification, or not provided immunization records within
30 days of enrollment. A public disciplinary hearing will be held in Austin, TX to provide due
process to any CA student who has been found to have committed a Level III expellable offense.
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Attachment 9: Evidence of Community Support

Provide evidence of support from intended community partners such as letters of
intent/commitment, memoranda of understanding, and/or contracts.
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g CURIL
o’ ACADEMY

GRADUATION REQUIREMENTS: CS MICRO MAJOR

91

28 Blocks

e ————— Number . — O ——— Number
CORE CLASSES of Blocks MICRO MAJOR of Blacks
All core courses are required. Courses for Computer Science concentration.
Math Sci it

Computer El 2
Algebra | 1 Any 2 cotrses from the following:
=
y 1 Databases
Algebra 1l 1 Python
Selunce Web Development
History 1 lglobne Ap’:\‘ Develipment

Physical Science by Inquiry 2 computer Etworks
Biol - 1 Aomputer Sec}mty
Lk rts & Enterlainment Technology B
Social Science Creative Coding
Big History 1
Ef:lrbal History™* 3 Computer Science Connecting Experience 2
us mﬂow-- 1 Students are required to wotk on an independent
Government®* D5 project or intern at an organization for their curriculum
£ s 0‘5 work. Proposals for these experiences must be approved

AHIONTCS - by the department chair prior to registration,
English

= Examples include:

En%hvsg :1 : a. Interning as a student at a local startup
__I'lgfi_ — b. Working on a research project with a faculty or
English Il supervisor in a CS area
CTE <. Pursuing an independent project related to technology
Career Explotation 1
Maney M, 1
Professional Commurications 0.5
SAT Pr 0.5
Computer Science **advanced course available (AP/OnRamps)
Computer Science | 1
Computer Stience II"* - OR -
Art & Entertai Technology A** 1
Art
Studio At 1
The following electives are required.
Math Elective 1
Any T course from the following:
Statistics*™*
Financial Mathematics
Calculus**
English Elective 1
Any T course from the following:
Business English
Creative Writing
Literature™*
Other Electives 2
Any?eoum from emong
Math / Science / S. Science /
English /CTE / CS / Art

PATHWAYS

All students who pursue the Computer Science Micro Major may focus on a specific pathway in their electives and connecting expenence. If the
following conditions are met. the student will graduate with a certificate In thelr chosen pathway:

0 Complete the 2 courses required for that spacific pathway, chosen from the computer science electives and

(ii) Complete a pre-approved semester-long CS project/internship in the same field

Students may choose from the following 4 pathways:

Computer Security Mobile App Development Web Development Digital Arts & Media
Required Coursework:
ABE Tech B (OnRamps)

Creative Coding

Required Coursework:
Computer Security
Computer Networks

Required Coursework:
Mobile App Development

Required Coursework:
Web Developmaent

And ony 1 course from the following: And any 1 course from the following:
Databases Databases
Computer Networks Computer Networks

°l Curie Academy CS Micro Major Program; developed in partnership with UT-Austin CS undergraduate program
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Attachment 10: Bylaws

Provide the proposed bylaws for the charter school’s governing board or the existing bylaws of
the sponsoring entity.
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BYLAWS
OF
CURIE ACADEMY

ARTICLE I. Name and Address

The name of this corporation shall be Curie Academy. The board of directors may
designate other names for specific activities and programs as it deems appropriate. The principal
office shall be located at 3400 Harmon Ave, #554, Austin, TX 78705.

ARTICLE II. Objectives

This corporation is organized exclusively for charitable, educational, and scientific
purposes, including, for such purposes, the making of distributions to organizations that qualify
as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or the
corresponding section of any future federal tax code.

The corporation shall carry out the founding and management of a charter school in the
state of Texas. The corporation may catry out additional initiatives that are in furtherance of the
purposes for which the corporation is organized.

ARTICLE III. Dissolution

Upon the dissolution of this organization, assets shall be distributed for one or more
exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or
corresponding section of any future federal tax code, or shall be distributed to the federal
government, or to a state or local government, for a public purpose.

ARTICLE IV. Membership
Members of the board of directors shall constitute the membership of the corporation.
ARTICLE V. Board of Directors

A. Composition of the Board of Directors. The number of board members shall be at least
3 and no more than 7. Directors shall be of adult age.

B. Election. Candidates for membership shall be selected from among those nominated
by the Nominating Committee, which shall be appointed by the chairperson and consist of at
least 50% of the sitting directors. New directors shall be elected by a two-thirds vote of those
members present.

C. Terms. Each director shall serve for a term of three years, or until a successor is
selected. Initially, each director will serve for a term of one year. After the one-year term, one-
third of the newly elected directors shall serve three-year terms; one-third shall serve two-year
terms and one-third shall serve one-year terms. Terms shall be established so that one-third of
the directors may be elected each year.
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D. Removal. A director who has missed three or more consecutive meetings may be
removed by a majority vote of the board members then sitting. A director may be removed for
any reason by a vote of two-thirds of the members then sitting.

E. Vacancies. Vacancies may be filled at any time by a vote of two-thirds of the
members then sitting.

F. General Powers. The board of directors shall constitute the governing body of the
corporation. The board shall manage the business and affairs of the corporation. It shall have all
powers necessary to catry out the objectives of the corporation as set forth in Article II. The
board may accept, on behalf of the corporation, any contribution, bequest, or devise. The board
shall have the authority to hire and dismiss the executive director as necessary in order to carry
out the objectives of the corporation.

G. Meetings. Meetings of the board of directors shall be held at least once each year at a
reasonable time and place designated by the chairperson. The chairperson may designate
additional meeting dates. One-third of the board members then sitting may, by written request,
schedule additional meetings.

H. Annual Meeting. A meeting during the third quarter of the year shall be designated as
the "Annual Meeting," at which new members are elected and other formal annual business
conducted.

I. Notice of Meetings. Board members shall receive ten days’ notice of regularly
scheduled meetings. This notice may be given in writing, in person, by telephone, or by any
other reasonable method.

J. Waiver of Notice of Meeting. A director may, in writing, waive notice of any meeting
of the board of directors either before or after the meeting, and such waiver shall be deemed the
equivalent of receiving notice. Attendance of a director at a meeting shall constitute waiver of
notice of that meeting, unless attendance is for the express purpose of objecting to the transaction
of business because the meeting has not been lawfully called or convened.

K. Adjournment. A meeting of the board of directors may be adjourned. Notice of the
adjourned meeting or of the business to be transacted there, other than by announcement at the
meeting at which the adjournment is taken, shall not be necessary. At an adjourned meeting at
which a quorum is present, any business may be transacted which could have been transacted at
the meeting originally called.

L. Informal Action. If all the directors severally or collectively consent in writing to any
action taken or to be taken by the corporation, the action shall be as valid as though it had been
authorized at a meeting of the board.

M. Attendance by Telephone. If a member is not reasonably able to attend a meeting, a
majority of the members present may authorize participation by telephone, so long as the absent
member can hear, or be advised of the discussion of business, and other members can hear, or be
advised of the absent member's votes or comments. A member participating by telephone may
count toward a quorum.

N. Resignations. Any director may resign at any time by giving notice of resignation to
the chairperson.

O. Quorum. A quorum shall be 60% of the directors then sitting.

P. Committees. The board of directors may appoint any committee it deems necessary to
help fulfill its functions.

R. Compensation of Board Members. No member of the board of directors shall receive
any salary or compensation for their services as director. No member shall receive any service
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or benefit not provided to the general public. Members may receive reimbursement for out-of-
pocket expenses incurred while conducting authorized business on behalf of the corporation.
Members shall be entitled to receive reasonable fees for goods or services rendered to the
corporation in capacities other than as members of the board.

ARTICLE VI. Officers

A. Officers. The board of directors shall have a chairperson, secretary, and treasurer.
Any person may hold two or more offices except that the chairperson shall not also be secretary.

B. Duties of Officers.
1. The chairperson shall preside at all meetings of the board. The chairperson shall
appoint members to standing and ad hoc committees. The chairperson shall perform
whatever duties the board of directors may from time to time assign.
2. The secretary shall have charge of such books, documents and papers as the board
of directors may determine; shall keep, or cause to be kept, a true and complete
record of the meetings of the board of directors; shall give, or cause to be given,
notice of all meetings of the directors; shall keep, or cause to be kept, a record
containing the names, alphabetically arranged, of all persons who are members of the
corporation, showing their places of residence, the names of persons entitled to
participate in corporate affairs. Such books shall be open for inspection as provided
by law. The secretary shall, in general, perform all the duties incident to the office of
secretary subject to the control of the board of directors and shall perform other
duties as may be prescribed by the board of directors.
3. The treasurer shall have custody of all corporate funds and property and the
board of directors may impose securities subject to such regulations as. The
treasurer shall keep, or cause to be kept, full and accurate accounts of receipts and
disbursements and shall deposit, or cause to be deposited all corporate funds and
other valuable effects in the name of and to the credit of the corporation in a
depository or depositories designated by the board of directors. The Federal Deposit
Insurance Corporation or the Federal Savings and Loan Insurance Corporation may
deposit corporate funds only in banks or institutions, which are insured. The
treasurer shall give to the president or board, whenever they require it, an account of
transactions as treasurer and of the financial condition of the corporation and shall, in
general, perform all duties incident to the office of treasurer, subject to the control of
the board of directors.

C. Election and Terms. The officers shall be elected by the board of directors. The term

of office shall be for three years or until the member's term as director expires.

ARTICLE VII. Staff

A. Chief Executive Officer. The executive director is responsible for administering the
program of the corporation. The executive director is accountable to the board of directors and
shall work closely with the board to fulfill its objectives. The executive director, as authorized
by the board's fiscal policy, shall sign or delegate authority to sign checks and enter into
agreements with the approval of the board of directors, which are necessary to carry out the
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objectives of the corporation. The executive director may hire other staff members as the board
of directors authorizes.

B. Other Staff. All other staff shall be supervised by and accountable to the director.

C. Hiring policies. Hiring shall be conducted in full compliance with the corporation's
anti-discrimination policy. The corporation shall hire no employees who are members of the
immediate family (spouse, grandparent, parent, brother or sister, son or daughter) of any board
member or of any person who will supervise the employee.

ARTICLE VIII. Finances

A Fiscal Year. The fiscal year shall start on July 1 and end on June 30 of the next
calendar year.

B Budget. The board shall prepare and adopt a budget at its first meeting each year.

C Annual Financial Statement. The corporation shall prepare an annual financial
statement for distribution to board members.

D Fiscal Policy. The board shall adopt and from time to time review a fiscal policy
setting out a formal procedure that shall govern internal controls, the signing of checks; the
obligation of funds; approval of contracts, leases, deeds and mortgages; and other significant
aspects of the organization's fiscal operation. The fiscal policy shall assure that the corporation
shall have sound financial controls that are appropriate, under generally accepted accounting
principles, to its size and purpose.

E Seal. The corporation will not use a common seal. The signature of the name of the
corporation by an authorized person shall be legal and binding.

ARTICLE IX. Parliamentary Procedures

Robert's Rules of Order shall be the parliamentary authority for all matters of procedure
not specifically covered by these bylaws.

ARTICLE X. Amendments of the Charter and Bylaws

The charter and these bylaws may be amended, supplemented, or repealed by a two-thirds
vote of the directors present at any meeting at which a quorum is present. Before directors may
vote on an amendment to the charter or bylaws, notice must be given to directors of the proposed
amendment at a prior meeting of the board, and in no case less than 30 days before the
amendment is to be considered. These bylaws shall become effective upon approval by the
chairperson.

ARTICLE XI. Statement of Nondiscrimination

The corporation shall not discriminate against any person in the hiring of personnel,
election of board members, provision of service to the public, the contracting for or purchasing
of services or in any other way, on the basis of race, color, sex, national origin, disabling
condition, age, or any other basis prohibited by law. This policy against discrimination includes,
but is not limited to, a commitment to full compliance with Title VI of the Civil Rights Act of
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1964; Section 504 of the Rehabilitation Act of 1973, and the Age Discrimination Act of 1975,
and any subsequent amendments to these statutes.

CURIE ACADEMY

BY: (‘M[‘W

Cassidn Choucair, Curie Academy Board Chair
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Attachment 11: Code of Ethics and Conflict of Interest Policy

Provide the following:
e Governing board’s proposed Code of Ethics
Governing board’s proposed Conflict of Interest policy
Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved.
e Qutline specific steps the board will take to avoid any actual conflicts and to mitigate
perceived conflicts.
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Curie Academy Conflict of Interest and Nepotism Policy*

Article I
Purpose

The purpose of the conflict of interest and nepotism policy is to protect Curie Academy’s (the
"Organization") interest when it is contemplating entering into a transaction or arrangement that
might benefit the private interest of an officer or director of the Organization or might result in a
possible excess benefit transaction. This policy is intended to supplement but not replace any
applicable state and federal laws governing conflict of interest and nepotism applicable to
nonprofit and charitable organizations.

Article I
Definitions

Interested Person

Any director, principal officer, or member of a committee with governing board delegated
powers, who has a direct or indirect financial interest or a familial interest, as defined below, is
an interested person.

Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

a. An ownership or investment interest in any entity with which the Organization has a
transaction or arrangement,

b. A compensation arrangement with the Organization or with any entity or individual with
which the Organization has a transaction or arrangement, or

¢. A potential ownership or investment interest in, or compensation arrangement with, any entity
or individual with which the Organization is negotiating a transaction or arrangement.
Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial. A financial interest is not necessarily a conflict of interest. Under Article III,
Section 2, a person who has a financial interest may have a conflict of interest only if the
appropriate governing board or committee decides that a conflict of interest exists.

Familial Interest

A person has a familial interest if the person is related within the third degree by affinity or
consanguinity to a natural person seeking employment with Curie Academy. The terms "affinity"
and "consanguinity" are defined as under Texas law.

*Adapted from Compass Rose Academy Generation 21 Charter Application & Valor Texas
Education Generation 22 Charter Application
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Article III
Procedures

1. Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must disclose
the existence of the financial interest or a familial interest and be given the opportunity to disclose
all material facts to the directors and members of committees with governing board delegated
powers considering the proposed transaction or arrangement. The disclosure shall be made timely
and shall be made in the format required by the applicable provision of the Texas Education Code,
the Texas Government Code, the Texas Local Government Code, the Texas Administrative Code
or any other applicable state or federal law.

2. Determining Whether a Conflict of Interest or Nepotism Exists

After disclosure of any financial interest, any familial interest and all material facts, and after any
discussion with the interested person, he/she shall abstain from any vote on the matter and leave
the governing board or committee meeting while the determination of a conflict of interest or
nepotism is discussed and voted upon. The remaining board or committee members shall decide if
a conflict of interest or nepotism exists.

3. Procedures for Addressing the Conflict of Interest

a. An interested person may make a presentation at the governing board or committee meeting,
but after the presentation, he/she shall leave the meeting during the discussion of, and the vote
on, the transaction or arrangement involving the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed transaction or
arrangement.

c. After exercising due diligence, the governing board or committee shall determine whether the
Organization can obtain with reasonable efforts a more advantageous transaction or arrangement
from a person or entity that would not give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing board or committee shall
determine by a majority vote of the disinterested directors whether the transaction or
arrangement is in the Organization's best interest, for its own benefit, and whether it is fair and
reasonable. In conformity with the above determination it shall make its decision as to whether to
enter into the transaction or arrangement.

3. Procedures for Addressing Nepotism

If the remaining board or committee members decide that nepotism exists and further, that no
lawful exception applies to the hiring decision, then the applicant related to the interested person
within the prohibited degree cannot be hired by Curie Academy.

Violations of the Conflicts of Interest and Nepotism Policy

a. If the governing board or committee has reasonable cause to believe a member has failed to
disclose actual or possible conflicts of interest or nepotism, it shall inform the member of the basis
for such belief and afford the member an opportunity to explain the alleged failure to disclose.
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b. If, after hearing the member's response and after making further investigation as warranted by
the circumstances, the governing board or committee determines the member has failed to disclose
an actual or possible conflict of interest or nepotism, it shall take appropriate disciplinary and
corrective action.

Article IV

Records of Proceedings

The minutes of the governing board and all committees with board delegated powers shall contain:
a. The names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of interest, the nature of the financial interest, any
action taken to determine whether a conflict of interest was present, and the governing board's or
committee's decision as to whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection with the
proceedings.

Article V

Compensation

a. No director will receive directly or indirectly any salary, compensation or gift from the
Corporation except as permitted by law. Additionally, no director will be entitled to any dividend
or any part of the income or principal of the Organization or to share in the distribution of the
assets upon dissolution of the Organization. While board members do not receive any salary,
compensation, or gift as consideration for their board service, the Board of Directors may
authorize the payment by the Organization of the reasonable, documented and allowable
expenses incurred by a director in performance of his or her duties in accordance with state and
federal law.

b. A voting member of the board or of any committee whose jurisdiction includes compensation
matters and who receives compensation as permitted by state law, directly or indirectly, from the
Organization for services is precluded from voting on matters pertaining to that member's
compensation.

¢. No voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
Organization, either individually or collectively, is prohibited from providing information to any
committee regarding compensation.

Article VI
Annual Statements

Each director, principal officer and member of a committee with governing board delegated
powers shall annually sign a statement which affirms such person:
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a. Has received a copy of the conflicts of interest and nepotism policy,

b. Has read and understands the policy,

c. Has agreed to comply with the policy, and

d. Understands the Organization is charitable and in order to maintain its federal tax exemption
and to comply with applicable state law it must engage primarily in activities which accomplish
one or more of its tax-exempt purposes.

Article VII

Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and does
not engage in activities that could jeopardize its tax-exempt status or its standing as a sponsoring
entity for an open-enrollment charter school in the State of Texas, periodic reviews shall be
conducted. The periodic reviews shall, at a minimum, include the following subjects:

a. Whether compensation arrangements and benefits for all employees are reasonable, based on
competent survey information, and the result of arm's length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management organizations
conform to the Organization's written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result in
inurement, in impermissible private benefit, in an excess benefit transaction, in any violation of
state law.

¢. Whether hiring and employment decisions are consistent with applicable nepotism laws.

Article VIII

Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, the Organization may, but
need not, use outside advisors. If outside experts are used, their use shall not relieve the
governing board of its responsibility for ensuring periodic reviews are conducted.

CURIE ACADEMY

BY: MPWW

Cassiarf Choucair, Curie Academy Board Chair
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Attachment 12: Board Members’ Résumés and Biographical Affidavits

For each member of the proposed school’s governing board, provide a résumé AND a notarized
Board Member Biographical Affidavit, a template for which is available on the Subchapter D
application page.

All prompts and response boxes must be completed on the affidavit. If a prompt does not apply
to the board member, enter a response of N/A followed by a brief explanation of why the prompt
does not apply. Ensure that the anticipated role to be filled at the proposed charter school is
identified.

NOTE: Substantial repetition among and between affidavit responses will be subject to this

application’s Plagiarism Policy, and may be removed from consideration. Applicants must
ensure that each board member individually provides her/his own personal response.
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ELIZABETH BAYER MORGAN
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Harvard University Graduate School of Education Cambridge, MA
Ed. M. in Learning and Teaching conferred June 2007
Rice University Houston, TX

B.A. in Sociology conferred May 2005 — 3.48/4.0 GPA

University of Georgia Honors Program Athens, GA
B.A. in Journalisnmi/Public Relations pursued from 2001 to 2003 - 4.0/4.0 GPA

St. Stephen’s Episcopal School Austin, TX
High School diploma conferred May 2001

FENE

Long-View Micro School + the number lab Austin, TX

Inmovator + Literacy Specialist from Julv 2016 — Present

* Collaborated in multiple aspects of launching and growing an innovative school that seeks to reimagine
education

*  Tirst to hold position and develop role since year 1 of the school

*  Focus on teaching skills and competencies to help leamners be successful in “the long view" (college,

citizenship, and the global marketplace)

Continuously networked and developed contacts to grow the school and its programs

* Maintain knowledge of educational landscape, including knowledge of operational and academic models

Assisted in marketing strategy and efforts, including writing press releases, maintaining social media

accounts, developing marketing materials, seeking reviews

Expertise in the area of literacy education: best practices in instruction, using and analyzing data to improve

mstruction and programs, communication to multiple stakeholders of effective programs

*  Worked with educators from around the nation and world to shift the culture of mathematics education and
communicate reformed philosophics

* Helped host professional development weeks and field study days for educators seeking to learn about
innovative school design, concept-based mathematics education, and workshop-model literacy instruction

Literacy First Austin, TX
Adwsor\ Board Member from September 2016 — Present
Thought partner at monthly board meetings for an organization providing strategic literacy intervention to
low-income conumunities to help children read well by third grade

Shared the organization’s strategy, work, and outcomes with external audiences to help develop a network
of supporters and donors

Experience analyzing data to evaluate student progress and program outcomes

Trinity Episcopal School Austin, TX
Director of Student Life from August 2013 — June 2016

¢ First to hold position and develop role

Led effort to foster student connection to school, community, and individuals

< Developed K8 Buddy Program and oversaw all elements of program for pairing kindergarten
students with eighth grade students for events throughout the year
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o Planned and ran weekly Community Time for nearly 300 Lower School students and 50 faculty
members
o Developed new initiatives and encouraged community service: Gift of Community, ACE Oak
Springs partnership, Capture the Campus Service Project, Community Kids (after-school service
group), Lower School wide learning about empathy
o Oversaw school participation in PSIA, including all parts of the process and communication
< Assisted students in executing student initiatives (Ex., Lunch meetings and Flyer Friday)
o Led Student-Life Committee, a 13-member faculty monthly committee
Oversaw and developed Teaching Fellowship Program
o Led transition from Teaching Assistant position to a developed Teaching Fellowship Program
= Increased retention rate by 40% in first year
«  Worked with multiple stakeholders to monitor progress, overcome obstacles, and lead
projects to successful outcomes
©  Planned and lead monthly professional development sessions for group of 15 Fellows
< Created and led Teaching Fellowship Advisory Council, a small gronp of faculty to advise on
decisions about the Teaching Fellow Program
Recruited faculty
o Extensively developed school employment page. directed and produced video “Why work at
Trinity,” represented school at UT College of Education events, networked with local organizations,
interviewed and helped managed process for hiring Teaching Fellow candidates as well as
interviewed Lead Teaching candidates
Promoted the school in the greater Austin area and beyond
o Shared the school’s strategy, work, and outcomes with key external and internal audiences
o Worked with Marketing and Communications: wrote articles bi-yearly for T Magazine, co-managed
school Instagram account and other social media sites, consulted on press releases for local media,
selected by Head of Lower School to represent division on school-wide marketing committee and
attended bi-monthly meetings to plan for strategic marketing of the school
o Participated as Admission Committee member: interviewed families, conducted testing, contributed
in committee decision process
< Co-organized and hosted first educational conference held at Trinity — Edcamp Independent ATX

Greenhill School Dallas, TX
Fifth Grade English Teacher and Advisor;, and Sixth Grade History Teacher from August 2012-June 2013

Developed and implemented curriculum

Selected by Director of Curriculum to serve on Folio Management Team to consult on and implement an on-
going professional development system

Maintained a weekly class webpage and used SMART Board technology to enhance teaching and learning

Varsitv Girls’ Basketball Assistant Coachi from November 2008 — February 2013
JV Girls’ Softball Assistant Coach February - April 2006; Februaiy — April 2010
First Grade Teaching Fellow fiom August 2005 — June 2006

Tutor and Educational Consultant Dallas, TX
Privately emploved from July 2010 — Julv 2012

Managed academic progress of children who were lower, middle. and high school students at Greenhill
School, The Hockaday School, The Lamplighter School, and St. Mark’s School of Texas

Utilized diverse skills to teach children who learn differently and used effective strategies to help them
comprehend and retain information

Assisted in college admissions process by attending campus visits, consulting with the student in preparation
for interviews, and coaching students as they worked on college applications, including essays

STAIRS Program Dallas, TX

Prog; am Coordinator from April 2011 — May 2013

Worked closely with the Executive Director to oversee all aspects of the program

Coordinated with the heads of the middle schools to encourage participation and support for the program
Coordinated with high school faculty representatives to host sessions and recruit mentors for the program
Agsisted in ranning the admissions process to determine which students would be admitted into the program
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Englu/l Teacher from September 2010 — May 2013
Developed and taught reading and writing curriculum for sixth, seventh, and eighth grade underserved
students to prepare them for adnussion into private schools all over Dallas

*  Worked with high school student mentors to teach them mientoring and tutoring skills to utilize as they
worked with the STATIRS middle school students

The Lamplighter School Dallas, TX
Lcad First Grade Teacher from August 2007 - May 2010

Designed and taught literacy, math, and social studies lessons for whole class, small groups, and individuals
and worked with assistant to meet the needs of each student

Maintained a weekly webpage and used interactive whiteboard technology to enhance teaching and learning
Selected by Head of School as a representative in long-term strategic planning

Selected by Head of School to participate in a year-long leadership course

Served as Conunittee Chair for the Mattingly Fund, which grants $5,000 per year to a member of the faculty
to provide an opportunity for personal or professional growth

Served as Committee Chair for school’s conununity service project for the Dallas Area Habitat for
Humanity, which involved researching and budgeting of supplies and coordinating assembly of 75 supply
buckets to be donated

Appointed to represented the school at a national admissions event and employee recruiting events

Rice University Houston, TX
Men's Basketball Student Manager from October 2003 — March 2005

* Received half-tuition scholarship for assisting in daily operation of the team

Admission Office Lunch Program Coordinator from Fall 2004 - Spring 2005

* Coordinated and hosted lunch visits for prospective students and families

Camp Longhorn Burnet, TX
Staff Counselor for summers 2000 — 2006

¢ Supervised, mentored, and evaluated campers and counselors; managed camp programs for over 600 people

IONAL DEVELOPMEN'

*  Educanon for Social Innovation: NAIS and TakingITGlobal (February — May 2016) Online E-course
*  The Future of Education: In-Service Training with Grant Lichtman (January 2016) Austin, TX
* Neuhaus Reading Readiness Online E-Course
¢ Cultwal Competency Training: Jones & Associates Consulting, Robert Greene (Jonuary 2015)  Austin, TX
*  Education First Professional Development in Paris and Helsinki Paris, FR/Helsinki, FI

Joined NAIS delegation to visit ngdngl!mll for l;,gouumg ‘ooperation and Development to learn first-
hand about the Program for | , visit Finnish National Board of Education,
and to visit the University of Helsinki Te'lChCl TmmmU School (March 2014)

*  SXSWedu (March 2014) Austin, TX
* Wiiting Instruction Training On-campus: Katherine Bomer (September 2013) Austin, TX
¢ Teachers College Reading and Writing Project New York, NY

Reading Summer Institute (June 2013)
Writing Sunumer Institute (Juh 2013)

* Neurological Aspects of Lea;mmg Differences/Cuirent Research Dallas, TX
Shelton School Seminar (October 2011)

* International Reading Association Annual Convention (February 2009) Phoenix, AZ

*  Responsive Classroom Workshop (November 2007) Mystie, CT
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GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

Name of Proposed Charter School: |Curne Academy

Name of Sponsoring Entity: Curie Academy

BACKGROUND

Full Legal Name: [E‘.}i%abet_l_l Wilson Bayer Morgan _ |l ’
Home Mailing Address: |54 Rainey Street #1106 Austin, TX 78701 } - ]
Phone Number: |§1243 193: 84 i

E-mail Address: |ewbayer@gmail.com i
Business Naine: |Ean;_\}iewi\d€crd School - —I

Business Mailing Address: 1201 W. 24th Austin, TX 78705 |

Business Phone Number: |5 l 29889_8?7_

E-Mail Address: |emorgan@long-view.com ’

Indicate whether you curently or have previously served on a board of a school district, another charter school, a
non-public school or any not-for-profit corporation.

® Yes
{"No, does not apply to me

If Yes, state the name of the entity: Literacy First

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

1. What was your motivation to serve on the board of the proposed charter school?

I am passionate about education and providing a wonderful learming experience to children. Thus, when I was
approached with the opportunity to be on the board of Curie Academy and build another wonderful high school
choice for children in Austin, I was thrilled. I believe education is crucial in building a strong society, and I
believe that children should have the opportunity to spend their time at a school that nourishes them rather than
makes them feel depleted. Ive spent a lot of time working in independent education and I have recently become
very interested in making an impact in the public sector. Thus, this opportunity was a wonderful one.
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2. What is your understanding of the appropriate role of a public charter school board member?

The appropmnate role of a public school board member is to provide support, advice, and guidance to the
CEQ, however, includes no role in the day-to-day operations of the school. Board members play a part in
raising money and support for the school, oversee the school’s budget and asset management, partner with
the school’s leaders to set and maintain ambitious academic goals, and write and review long-term strategic
plans.

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.

I have worked in independent education for over 15 years and currently work at a school since one year after
its founding, so feel that I am knowledgeable about what it takes for a school to be successful. I have a
strong background in literacy instruction and feel like designing a program that creates and nurtures strong
readers, writers, and thinkers is essential for creating a wonderful school. I also have experience serving on
a nonprofit board, Literacy First. This organization provides strategic reading intervention to low-income
students to get them reading on grade level by third grade or sooner. I have been on this board for three
years.

4. Describe the specific knowledge and experience that you would bring to the board.

1 have a background m teaching and learning, school culture, communication, and designing student
programs. I have taught at multiple levels at several different schools and been an administrator, so I feel like
I have a wide perspective on the heart of what makes a school great. As mentioned above, I have a great deal
of experience in reading and writing instruction. I am highly committed to a workshop model approach in
classes involving these vital skills. Students should have the opportunity to be exposed to high-level concepts
and try out those skills and ideas over time with an expert coaching him/her along the way. Students should
have to make authentic choices about reading and writing and should be given lots of time to do so with
expert teachers providing clear feedback.

Other experience I bring is knowledge from serving on another nonprofit board for the past four years.
Literacy First provides strategic reading intervention to low-income students in Central Texas. We have
helped advise on multiple areas including strategic growth of the program fundraising/friendraising efforts. |

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school's mission and guiding beliefs?

|The school seeks to provide an excellent and innovative option for high school students in the Austin area. J
|No matter where a student enters our program in ninth grade, we seek to provide a pathway to success;
whether behind grade level or exceeding grade-level expectations our program will offer a rigorous pathway
to help that student rise to grade-level standards or continue to push that student to approprnate and

rewarding challenges. The school seeks to create a high-level and supportive environment for teachers and
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prioritize high-level teaching and Iearning. This focus on faculty will, in furn, creates a high-level and
nurturing environment for students.

2. What is your understanding of the school's proposed educational program?

A major aspect of the school’s educational program is to help students find their passion and then develop
the necessary skills to work toward their goals. Thus, the educational program will offer extended blocks of
time for each class, allowing students to dive into deeper leaming. Additionally, students will get to
experience these in-depth classes each day over the course of the semester, and this immersion further
encourages a deep understanding of the material. Whether a student comes in behind, at, or above grade-
level expectations, the school’s immersive educational program will help students accelerate success. The
educational program also incorporates a period for college/career prep each day, beginning in ninth grade.
This kind of sight line to the future will be extremely helpful to students. The school will offer innovative
classes such as Big History, an integrated science and history course, varying levels of computer science,
science by inquiry, \

SN - B

3. What do you believe to be the characteristics of a successful school?

A successful school prioritized the students, and the heart of every decision is centered around those
students. Successful schools also honor and trust the high-level professions who are teaching, and the adults
working in the school feel inspired and invigorated to continue doing their best work. The adults respect the
students, and vice versa, and students feel that they have some ownership over the expenience. Successful
schools also do an excellent job of partnering with and engaging families. While I believe the heart of a
successful school resides in student culture and high-level teaching culture, a successful school also requires
financial accuracy and responsibility.

Page

Generation 25: Curie Academy 218



4. How will you know that the school is succeeding (or not) in its mission?

I believe authentic feedback from the various stakeholders is the best way to know if we are succeeding in
our mission. We can do this through meetings and talking with teachers, students, and families. We can also
send out an email or digital survey to solicit more feedback. Student retention numbers will be a large
indicator for us and we want to make sure to keep this number as high as possible.

Other important measures will include quantitative data that we get from STAAR results. Student growth
measures will be crucial especially for our students who came in behind grade-level. A huge part of our
model seeks to make sure we are providing intervention to help those students, and so these student growth
measures will be key in assessing our program.

We are also highly committed to attracting and retaining a student population that reflects the demographics
of the area, so these measures will help us assess if we are succeeding in this part of the mission.

Finally, another measure that will tell us a lot about whether we are succeeding or not is our faculty
retention rate and reasons for departures, as determined in exit interviews. We are hoping to create an
innovative, inspiring, and supportive environment for teachers and thus, we must retain them if we are
succeeding in this. Every year, there could be faculty leaving, but we’ll just want to make sure that the
reasons for this could be beyond our control, like a partner moving or some other reason that doesn’t have to
do with how that person feels as a professional.

GOVERNANCE

1. Describe the role that the board will play in the school's operation.

The board will play an important role in advising and holding accountable the superintendent. It’s important
that the board keeps the big picture in mind and provides high-level feedback, speaking up no matter the
situation. It is also important that the board trusts the superintendent to the day to day to day muning of the
school. In addition to providing constructive feedback, when necessary, another role the board will play is
to support and reinforce the good work of the superintendent.

2. How will you know if the school is successful at the end of the first year of operation?

I think the student-retention rate will be an important indicator for us. As we work to build a strong student
culture, retaining students will be a valuable marker of whether or not we are creating a culture that
resonates with those students. Another great indicator for us will be the rate at which we are attracting new
students. Within the outer community, word will spread through our current students/families, and if our
school is successful then it will attract many more students through that word-of-mouth “marketing.”
However, if our rate of attracting new students is lacking, then we will know that there is something about
our school that is not as successful as we want it to be. Another indicator of success can be measured
through teacher feedback about student progress. We want to make sure every student is on a path to
success, so this feedback about progress will be crucial toward making sure we are achieving that goal.

3. How will you know at the end of four years if the school is successful?

By the end of four years, we will have students who have completed our whole program, so feedback from
them will be essential in understanding if the experience was a successful one. We will also have more
traditional measures of account;&ility to see how our students are }vgking against other students m the area
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and nationally, so those will be helpful measures. Ideally, any student wanting to go to college will have
been accepted to at least one option and anyone wanting to enter a career will have a strong background and I‘
readiness to successfully get a job.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?

[ think the school board will need to have regular meetings, reviewing programs, finances, and plans. We
will also several on-site visits to make sure we have a clear picture of the way the school is actually
functioning. It will also be important to review data several times a year. This data will include measures
around student progress, data or feedback from teachers, and financial data. Another important thing will be
to use our networks to grow support and funds for the school. An important part of being on a board has to
do with fundraising, and so we, as a board will need to be very active in this.

5. How would you handle a situation in which you believe one or more members of the school's board were
acting unethically or not in the best interest of the school?

attention of the board member as well as to communicate appropriately with the superintendent. It will be
important to communicate clearly why the action was/is unethical or not in the best interest of the school as
well as offer some sort of request for alternative action or timeline by which the action could be resolved.
Then, depending on the situation and the response of the individual(s), it could be important to bring the
issue to the board as a whole. Finally, if appropriate steps were still not taken and I felt further action was
needed, I would feel obligated to report the matter to a local or state official and work to receive outside ‘
help in the matter. \
\

This would be a difficult situation, but I think the first thing to do would be to bring the action to the }
|
\
|
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DISCLLOSURES

1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed
school.

 Yes
@ No, I/we do not know these individuals

If yes, descnibe the precise nature of your relationship.

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school
employee.

CYes

@ No, I/we do not know any such employees

If yes, describe the precise nature of your relationship.

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an entity).

" Yes

@® No, I/we do not know any such persons

If yes, describe the precise nature of your relationship
and the nature of the business that such person(s) or
entity is transacting or will be transacting with the
school.

4. If the school intends to contract with an education service provider or management organization, indicate
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider.

 Yes
@ No, I/we do not know any such persons

If yes, describe the precise nature of your relationship. 7

Not applicable because the school does not intend to contract with an education service provider or
("school management organization.

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider.

C Yes
@ No, I/we or my family do not anticipate conducting any such business.

If yes, describe the precise nature of your relationship. J
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, partner
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To the
extent you have provided this information in response to prior items, you may so indicate.

" Yes
(@ Does not apply to me, my spouse, or family.

If yes, describe the precise nature of your relationship. I

7. List all business or organizations of which you are a partner or in which you have a majority interest.

N/A |
I own no part of any business nor organization.

8. List all previous experience with charter schools. Include open-enroliment schools and/or campus or program
charters including dates, charter schools/charter holders, addresses and positions held.

I have no previous experience with charter schools.

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements
company of the school?

" Yes
@ Does not apply to me.

If yes, state the compensation you expect to receive. l

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, child,
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity (i.e., your
spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt,

uncle, niece, nephew) a member of the governing body of he sponsoring entity or of the governing body of the
charter school?

 Yes
@ Does not apply to me.

If yes, describe the precise nature of your relationship.
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 10.) be
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the
management company of the charter school?

C Yes

@ Does not apply to me.

If yes, provide information relating to the matter(s).

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in TEC
§ 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure?
Yes

@ Does not apply to me.

If yes, describe the precise nature of your relationship.
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CERTIFICATION
L \,\\U\\,}C“ ) \\}'\ﬂb' V) "l"L \-\J (Y N\ 4| LJ (ﬂf ) , centify o the best of my knowledge and

ababiy that e intormation Fam providing o the Texak ) ducation Agency as a board member is true and correct
i every Jespect

/ /‘L’u\ tL//J / //(f/ﬂ/ " eefso

Notary s
State of T@')((k% : o beins 172121
County of W'\ % . _

On this day.wwfﬂmam (name of affiant) appeared before me the
undersigned notary public and deposed that he/she eXecuted the above instrument and that the statements and

answers contained therein are true and correct to the best of his/her knowledge and belief,

Subscribed and sw, orc (Ln of ¢ \QﬂU&V\X/
(Notary Publm'f(z;‘///( v / )Cu’ V¢ ﬁf\—e’ (Seal)
My commission explrcs C'q/ | ?’/ 72)%

. 20@"
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MINSU M
KIM

Personal Info

Address
512 E. 26TH STREET
HOUSTON, TX, 77008

Phone
(832) 622-3974

E-mail
MINSUTX@GMAIL.COM

Skills

Budgets

Project scheduling

Coaching and mentoring

Client Facing
Data analysis
Delivery

Financial reporting
Hiring

Leadership
Managing
Analysis of market data
Issue resolution

MS Office
Negotiating

New Construction

Generation 25: Curie Academy

Multi-tasking leader well-known for successfully taking a project from

the initial stages to completion. Highly skilled and educated with a

positive demeanor. Possess great networking skills with deep

relationships within the industry, A&E firms, general contractors, property

managers, and a multitude of vendors. Pursuing a Director Project

Management role where hard work and dedication will be highly

valued.

Work History

2018-01 - Senior Project Manager, Foundations PJM-1,
Current PMP

CBRE, Houston, TX

Bl

Responsible for reporting on project health,
negotiating on behalf of BP for large program
purchases, financial reporting, planning and
creating FM budgets $25M-$45M in value, managing
design process, and leading the team for the design
and build back of BP Wesilake One, Level 1.
Instrumental in Building Program for Restroom Refresh
for entire BP building along with establishing new
base building design standards.

Responsible for hiring, evaluating and mentoring
direct reports.

Lead a team of three project managers managing
A&E firms, General Contractors, FFE vendors, and
Food Services, in the $45M rebuild efforts of Westlake
One, Level 1

Project amenities included New Main Entry and
Canopy, Lobby, Cafeteria with Dining Hall, Fitness
Center, Conferencing Center, Coffee Bar, C-Store,
Main St Market, Monumental Stairway with vertically
integrated media wall.

Assisted in implementing new AHUs as base building
specified product,

Achievements: Coordinated efforts fo bring online
base building infrastructure which included
electrical switchgear, domestic water line, and
mechanical/electrical rooms.

Successfully completed $45M "Return to
Occupancy" project on time and under budget.
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2017-10
2018-01

Organized

Presenting

Design process

Project coordination
Program Management
Proposal

Quality control
Real-estate

Reporting

Scheduling

Cost control

Project development
Recruitment
Performance improvement

2016-03
2017-09

Business development
Project management
Relationship building
Effective leader
Deadline-oriented

Sale expertise

Stakeholder relations

Staff training/development

2014-02
2016-02
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Project Manager

CBRE, Houston, Texas

Responsible for weekly reporting, man power,
financial reporting, and presenting to BP leadership.
Managed general support for decontamination
effort, cost reporting for general conditions on site;
negotiated terms for trailer, HYAC skids, providing
and coordinating de-mobilization efforts, responsible
for tfracking and approving of all equipment invoice,
analyzing proposal from contractors, awarding jobs,
and managing confractors.

Managed remediation efforts for ~190,000 sf.

Duties included mold remediation, asbestos
remediation, demolition of mold contaminated
materials, festing and reporting.

Lead decontamination efforts after flooding caused
by Hurricane Harvey.

Removal of hazardous wasie ensure proper safety
protocol was follow (Hazmat Suits, Full Face mask),

and constant air quality data analysis.

Project Engineer

O'Donnell/Snider Construction, Houston, TX

Estimate bids, plan review, client acquisition, project
interview, contract document review, review
submittals, and manage RFI, change request
management, scheduling, monthly pay
applications, and monthly fee report.

Oversee and manage entire project from start to
finish, including internal kick off meeting, project
coordination, scheduling, and conduct weekly
Owner's meeting, close out documents.

Awarded Jobs: Aegis Energy, CSE Icon, Portfolio for
Hospitality, Heritage Texas Properties (Katy, The
Woodlands, and Memorial Green), TPMC Spec
Suites, Porsche of North Houston {(New Construction),
1000 Main Fitness Center, Oxitino, Locin Qil, Repsol L7
and L10, Gravity Midstream, Conn's Corporate
Office.

Project Superintendent

O'Donnell/Snider Construction, Houston, Texas
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e Oversee and manage all aspects of multi-million
construction projects relating to high-rise tenant
improvements, including demolition, new structural
steel, large scale electrical packages, stairs, TPO
roof systems, elevators, EIFS, and fire protection.

e Manage trades, schedule and coordinate
subcontractors, evaluate submittals by various
subcontractors, shop drawings, and submit bids.

e Analyze and evaluate architectural drawings for
consistency with site layout; analyze and evaluate
MEP drawings for appropriate scope and to assure
proper utility, plumbing and mechanical tie-ins.

e Achievements: Gensler Level 6 18,000 sf

e Macquarie Group 10,000 sf

e Plains All America, Memorial Resource Development,
Goodman L4, 5, 6, and 11, Noble Energy 21,000 sf,
Mayer Brown L34, 35, 36 56,000 sf.

2012-11 - Lead Superintendent
2014-02 Ryan Construction Services, Houston, TX
e Completed construction of full floor high-end office
interiors for BHP Billiton, Four Oaks Plaza; multiple high
end tenant improvements at Allen Center; and BHP
Fitness Center 11,000 sf
e Managed team of superintendents, labor allocation,
monthly feam meetings, and job assignments.
e Achievements: Joe Jamail, Raymond James Wealth
Management, and BHP Fitness Cenfer.

2012-03 - Project Manager/Superintendent
2012-08 Russell-Filand Builders, Glendale, AZ
e Procured cost estimates from external vendors in
accordance with project budget; qualified and
selected vendors, subconiractors, and engineering
firms; led weekly meetings with subcontractors,
vendors, architects, and owner.
» Coordinated sub-contractor activities, quality

control, responsible for overall delivery of project.

2008-04 - Superintendent

2012-02 Dickinson Cameron Construction, Carlsbad, White
Plains, CA, NY.
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2005-03 -
2008-04

Education

2000-01

e FEnsured completion from initiation through punch
with personal attention for detail; built appropriate
cost and scheduling models and generated reports
for client as well as internal management; qualified
bids from multiple sub-contractors; analyzed
architectural drawings for inconsistencies; reviewed
schedules with tenants and sub-contractors;
obtained, reviewed, and negotiated estimates; and
evaluated all change orders.

o Coordinated contractor activities including review
of construction contract documents, and master
scheduling of all internal and contractor supply
chain and construction activifies.

¢ Co-chaired weekly OAC meetings, qualified change
requests, management of field labor.

* Reviewed approved shop drawings, RFl and RFC;
inspected final product to minimize punch list items;
completed required punch list/close out; and
submitted payment requests.

® Achievements: Apple Americana, 11,000 sf, $2.8M
Glendale, CA; Flagship Hermes, 10,000 sf

e $2.5M Chicago, IL; Louis Vuitton (Denver, CO, Paim
Desert, CA, Houston, TX); and Club Monaco.

Project Manager

K&K Investments, Houston, TX

e Supervised and managed multiple residential
construction projects simultaneously.

® Responsible for hiring contractors and trades, while
building and maintaining relationships with vendors.

e Prepared analysis of market data of residential
real-estate for acquisition.

¢ Detailed out scope of work for multiple trades to

ensure building compliance and budgetary goals.

Bachelor of Science: Microbiology

University of Wisconsin - Madison
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Certifications

PMP Certified 2012, OSHA 10 Certified November 2009,
OSHA 30 Certified 2013, NFPA 70e, PJM-1 Foundations

Affiliations
o PMI
¢ Board Member-Criteria Non-Profit School
o Member, CBRE Asia Pacific Network, 2018 to Current
Accomplishments
e Collaborated with team of 4 in the development
and delivery of BP Westlake One North American HQ
Main Entry, Canopy, Lobby, Cafe, and Amenities.
e Recruiting
Ability to attract and hire top talent from industry to
bolster staff with SME. Added 2-Project Managers,
1-Construction Manager, 1-Electrical SME.
Hobbies
Saltwater Inshore Fishing
Golf
Duck Hunfing
BBQ
Foodie

Craft Beer/Wine
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GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

Name of Proposed Charter School: [Curie Academy

Name of Sponsoring Entity: Curie Academy

BACKGROUND

Full Legal Name: ‘hﬁlsu Kim B ]
Home Mailing Address:  [512 E 26th Street |
Phone Number: |§32.622.3974 '

E-mail Address: lminsutx@gmail.com —]
Business Name: [ﬁ%RE

Business Mailing Address: L

Business Phone Number: l

E-Mail Address: [T_insg,kiim@cbra com

-]

Indicate whether you currently or have previously served on a board of a school district, another charter school, a
non-public school or any not-for-profit corporation.

C Yes
@ No, does not apply to me

If Yes, state the name of the entity: r ]

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

1. What was your motivation to serve on the board of the proposed charter school?

My main motivation to serve on the board was to bring my passion and belief that educating our children 1s of the
highest importance in order to sustain our community in the coming future. In addition, the central belief to
attract top talent that will educate the future 1s paramount. In order to achieve said goal is to compensate teachers
at a higher level to ensure their self-worth in the within the community
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2. What is your understanding of the appropriate role of a public charter school board member?

The role of board member is to ensure proper governance and adherence to the laws and by laws of the
charter school.

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.

Although 1 may not have had extensive experience in a "board member" role, 1 feel my knowledge and
background will offer a sound opinions and guidance. An outside voice can compliment the overall strategy
and goals of the charter school.

A—

4. Describe the specific knowledge and experience that you would bring to the board

My specific experience in the real estate, construction, and facilities management experience will allow me
to have a direct impact in helping the charter get off the ground during the infancy stages.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school's mission and guiding beliefs?

|

My understanding of the school's mission is to educate students the skills needed for the tech revolution. I

I

2. What s your understanding of the school's proposed educational program?

The school's main emphasis will be targeting students to prepare them for the technological advances being
made in computing, Al, and automation

3. What do you believe to be the characteristics of a successful school?

High academic performance, a culture of grit and perseverance, high college/job placement, and safe
environment for learning,
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4. How will you know that the school is succeeding (or not) in its mission?

The measurable for knowing if the school is succeeding will be in the data. "How many students are
placing into jobs?", "How many students are going to college?", etc. A measurable set of accomplishments
or gaps should be in place to assist with gauging success.

GOVERNANCE

1. Describe the role that the board will play in the school's operation.

The role of the board will be to set policies to help guide the school to success. Board members are not
compensated and are not involved in the day-to-day operations.

2. How will you know if the school is successful at the end of the first year of operation?

The school will be successful when enrollment increases, students that enter have higher test scores, and/or
the students remain enrolled for the following years.

3. How will you know at the end of four years if the school is successful?

At the end of four years, if the students have remained with the school and graduated, SAT scores, and
either a job or college placement will be indicators of a successful school program.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?

The school board will need to focus their energies on ensuring financial stability, setting guideline and
policies for the school to follow, and safeguard that the schools is aligned with it's mission statement.

5. How would you handle a situation in which you believe one or more members of the school's board were
acting unethically or not in the best interest of the school?

I would address it face to face and raise the question. Then I would escalate and put it on record, and come
up with a resolution plan or some type of improvement plan. In addition, there should be some safeguards
against multiple violations that would allow the dismissal or ability of the board to address the violation.

l o
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DISCLOSURES

|. Indicate whether you (or your spouse) knows the other prospective board members for the proposed
school.

 Yes
@ No, I/we do not know these individuals

If yes, describe the precise nature of your relationship.

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school
employee.

C Yes

@ No, I/'we do not know any such employees

If yes, describe the precise nature of your relationship

3 Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an entity).

C Yes

@ No, I/we do not know any such persons

If yes, describe the precise nature of your relationship
and the nature of the business that such person(s) or
entity is transacting or will be transacting with the
school.

4. If the school intends to contract with an education service provider or management organization, indicate
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider.

C Yes
@ No, I/we do not know any such persons

If yes, describe the precise nature of your relationship.

Not applicable because the school does not intend to contract with an education service provider or
@®school management organization.

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider.

CYes

@ No, I/we or my family do not anticipate conducting any such business.

If yes, describe the precise nature of your relationship.
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, partner
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To the
extent you have provided this information in response to prior items, you may so indicate.

C Yes
@ Does not apply to me, my spouse, or family.

If yes, describe the precise nature of your relmionship‘l

7. List all business or organizations of which you are a partner or in which you have a majority interest.

N/A

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or program
charters including dates, charter schools/charter holders, addresses and positions held.

N/A

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements
company of the school?

C Yes
@ Does not apply to me,

If yes, state the compensation you expect to receive l

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, child,
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity (i.e., your
spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt,

uncle, niece, nephew) a member of the governing body of he sponsoring entity or of the governing body of the
charter school?

C Yes
& Does not apply to me.

If ves, describe the precise nature of your relationship

Page _':7_ .
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 10.) be
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the
management company of the charter school?

" Yes

@ Does not apply to me.

If yes, provide information relating to the matter(s).

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in TEC
§ 37.007(a), or an offence listed in Article 62.01(5) Code of Criminal Procedure?
("Yes

@ Does not apply to me,

If yes, describe the precise nature of your relationship. J

Page
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CERTIFICATION

M INSA LT , certify to the best of my knowledge and
ability that the information I am providing to the Texas Education Agency as a board member is true and correct
in every respect.

Signature k_/%‘;‘%——- Date / 33 /D\JJ»\_)
—

State of ’Yf. S
County of m&

Onthisday, 0¥ (name of affiant) appeared before me the

undersigned notary publié and deposed that he/she executed the above instrument and that the statements and
answers contained therein are true and correct to the best of his/her knowledge and belief.

Subscribed and swarn to before ___ dayof .Smu.avxa_ .20 20

(Notary Public) be\@ LoD ) (Seal)

M ission expires oL ’?‘{Ma s, DANA A, WILLIA
R pIres""J‘“ S —— "9:’*“6 Notary Public, State o'MTsuu

Page _/]

Comm. Expires 02-07- 2022
Notary 1D 128878741

n \“
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Tina Steiner-Johnson
608 Spring St
Round Rock, TX 78664
(512) 902-4177

WORK EXPERIENCE
Round Rock Opportunity Center Round Rock, TX
MS SPED Inclusion/Applied ELA & HS Practical Writing Teacher August 2013 - Present

Middle School English Language Arts and Reading Teacher
Middle School All Content Level 0 Teacher
Middle School Reading Teacher

Round Rock Independent School District Round Rock, TX
Substitute Teacher August 2012 - June 2013
Round Rock Opportunity Center Round Rock, TX
Paraprofessional: Middle School Level 1, August 2005- January 2009
High School Level 1, Special Education

Stony Point High School Round Rock, TX
Paraprofessional: ACHIEVE, Life Skills August 2000 - May 2005
Hopewell Middle School Round Rock, TX
Paraprofessional August 1998 — May 2000

One on One Aide, Content Mastery, Life Skills

AWARDS

Teacher of the Year 2018, Round Rock Opportunity Center

Member of the Year 2018, E1 Amistad Club

Service to Mankind Recipient 2017-18, Sertoma, Inc.

Scholar Recipient 2019, Texas Folklife - Stories from Deep in the Heart
Scholarship Recipient 2019, LBJ Why Women Organize

2016 Central Texas Writing Project Advanced Studies Summer Institute Grant

VOLUNTEER EXPERIENCE

Texas State Representative James Talarico Austin, TX
Vice Chair, Community Advisory Board January 2019 - Present
City of Round Rock Round Rock, TX
Member, Historic Preservation Commission April 2018 — Present
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Member, Infrastructure Council

Member, Preservation Board

Chairperson, Local Legends Selection Committee
Commissioner, Housing Authority

Williamson County Tax Office
Deputy Voter Registrar

Heart of Round Rock Neighborhood Association
Vice President, Community Liaison, Secretary

El Amistad Club of Round Rock
Member

Austin Community College Alumni Network
Member, Advisory Council

Travis County Tax Office
Deputy Voter Registrar

Rodeo Austin
Ambassador Committee

Association of Texas Professional Educators

Legislative Board Member

EDUCATION
Grand Canyon University
Masters of Education: Curriculum and Instruction

Masters of Education: Reading, Secondary Education

Texas State University
Bachelors of Science: Interdisciplinary Instruction

Austin Community College
Associate of Art: General Studies

CERTIFICATIONS

Teaching English to Speakers of Other Languages (TESOL)
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December 2016 — Present
December 2016 — Present
January 2016 — April 2019

April 2017 — April 2019

Round Rock, TX
October 2013 — Present

Round Rock, TX
January 2013 — Present

Round Rock, TX
July 2013 — Present

Austin, TX
September 2019 — Present

Austin, TX
April 2018 - Present

Austin, TX
November 2016 — Present

Round Rock, TX
April 2013 — Present

Phoenix, AZ
October 2018

April 2017

San Marcos, TX
May 2012

Austin, TX
May 2004

December 2019
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GENERATION 25 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

Name of Proposed Charter School: |Curie Academy

Name of Sponsoring Entity: Curie Academy

BACKGROUND

Full Legal Name: lTiua Steiner-Johnson J

= B S

Home Mailing Address:  [608 Spring St, Round Rock, TX 78664

Phone Number: ‘ (512) 902-4177 [
E-mail Address: |115j0926@gmail.com - e
Business Name: [Round Rock Independent Schoi District l

Business Mailing Address: ~ |1311 Round Rock Ave, Round Rock, TX 78681 |

Business Phone Number: l(512) 4@4-5090 ‘

E-Mail Address: |liua:_sieiiuer@rotmdt_'ockisd.org

Indicate whether you currently or have previously served on a board of a school district, another charter school, a
non-public school or any not-for-profit corporation.

" Yes
@ No, does not apply to me

If Yes, state the name of the entity: I

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

1. What was yow motivation to serve on the board of the proposed charter school?

I am passionate about serving educationally disadvantaged students and students who are at rist of not graduating
high school. I currently serve as a teacher at the Round Rock Opportunity Center, an alternative school i the
Round Rock Independent School District, where I was named Teacher of the Year in 2018. T love the at-risk
students I serve and I believe they benefit from bemg in a small school environment with canng teachers who
work with them every day. In Curie Academy, I see the kind of small school environment where at risk students
will thrive. The low student-teacher ratio means that the teachers are able to really know the students and provide
them the support they need, especially at risk students. I'm excited about the bridge programs for students who are
serverely behind. The programs will not set them up to fail because they will get the support they need to get
caught up and then succeed. I think the career prep curriculum between 9th and 12th grade will be very helpful to
at-risk students too, because it will help them develop the skills they need to succeed 1n different work
environments and feel motivated because they will connect their education to a career they are interested in.

Generation 25: Curie Academy 239



2. What is your understanding of the appropriate role of a public charter school board member?

Public charter school board members oversee the charter school's performance and provide guidance on
different aspects of the school's operations. This includes approving the annual budget, annual audit, and
evaluating the CEO. The board also sets goals and creates strategic plans with the school's executive team
and monitors progress.

3. Describe any previous experience you have that 1s relevant to serving on the charter school's board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.

I have served on many committees and boards as an active citizen and member of the Round Rock and wider
Texas community. [ currently serve on the legislative board of the Association of Texas Professional
Educators; the advisory council of the Austin Community College Alumni Network; the preservation board
and infrastructure council for the City of Round Rock; and serve as Vice Chair of Texas State Representative
James Talarico's community advisory board.

4. Describe the specific knowledge and experience that you would bring to the board.

I have specific knowledge of the history of the areas of Round Rock that Curie Academy will serve and have
extensive ties to the community. My ancestors settled in Williamson County many years ago, and I was bormn
and raised in Round Rock. I am a proud member of the Sauls family, which was recently named a Local
Legend by the City of Round Rock. I will be able to help Curie Academy fulfill its mission and develop
strong relationships in our community.

SCHOOL MISSION AND PROGRAM

1. What 1s your understanding of the school's mission and guiding beliefs?

Curie Academy's mission is to prepare students of all backgrounds to thrive i todays technology driven
world. We believe that all students can succeed and that all students deserve an education that will prepare
them to succeed after high school no matter what level they are at when they enroll at our school. We believe
that a small school community and excellent teachers will help our students achieve things they didn't know
were possible.

2. What is your understanding of the school's proposed educational program?

Curie Academy's educational program is different than other high schools in many ways. It starts with
students taking the classes they are prepared for and 1s designed to maximize each students growth no matter
where they start. Students who are years behind in math and reading will be able to get the support they need
before taking 9th grade math and English classes in their second semester and be on track with the rest of the
students when they get to 10th grade. Students will take 3 years of math and science and 2 years of computer
science between 9-10th grade and be able to take electives in 11-12th grade based on what they're interested
in. Students will be able to get certified and be eligible for careers even out of high school and all the
students will complete an imternship in a career they're interested in before graduating.

Page
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3. What do you believe to be the characteristics of a successful school?

A successful school meets the needs of its students and understands that not all students have the same
needs. A successful school has teachers that care deeply about their students and motivate them to believe in
themselves, work hard, and achieve their goals.

Page
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4. How will you know that the school is succeeding (or not) in its mission?

The school's mission can be broken down into goals for student growth and operations. To serve students of '
all backgrounds, our goal 1s to meet our projected demographics, espcially our projections for economically
disadvantaged students and at 11sk students. We will know if the school is successful if students of all
backgrounds are growing and and feel included and safe at school. We will know if they are growing based
on their academic results over time and have survey data to gauge how they feel about the school.
Persistence rate will be important too. We will also know 1f the school is successful based on its financial
performance and whether it is operating in line with its approved budget.

GOVERNANCE

1. Describe the role that the board will play in the school's operation.

The board will oversee the school's operation but not its day to day operations. The day to day operations
are the responsibility of the CEO and Curie Academy's employees. The board will set and approve policies
for school operations and monitor progress.

2. How will you know if the school is successful at the end of the first year of operation?

The school will be successful at the end of the first year of operation if it has achieved the results that would
be necessary for an A rating from the TEA Accountability System (if rated); if the students have persisted
throughout the year; if parent and student survey data shows that the school is meeting the social and
emotional needs of the students; and if the school has attracted incredible teachers who will be retuming the
next year.

3. How will you know at the end of four years if the school 1s successful?

At the end of four years, the school will be graduating its founding class. We will know if the school is
successful if our graduates have all been accepted to at least 1 4-year college, have completed an internship
i a career field of interest, have eamed at least 3 college credits, have demonstrated tremendous growth in
literacy and quantitative reasoning, and have the skills they need to be successful in college and beyond.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?

The board will need to set and monitor specific goals that are mission aligned and provide a framework for
success in both the short and long term. The board will have to set effective policies that will help the CEO
and other employees reach its goals and fulfill its mission. The board will have to be smart about the annual
budget and ensure that the school is using its funds wisely. The bard will have to effectively monitor,
evaluate, and develop the CEO to maximize his effectiveness.

5. How would you handle a situation in which you believe one or more members of the school's board were
acting unethically or not in the best interest of the school?

I would inquire to them what was happening and open the conversation to the entire board to make sure that
we resolve the matter as a team and take whatever actions are necessary to fulfill our duties to the
organization.

Page

Generation 25: Curie Academy 242



DISCLOSURES

1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed
school.

C Yes
(®No, I/we do not know these individuals

If yes, describe the precise nature of your relationship.

2. Indicate whether you (or your spouse) knows any person who 1s, or has been in the last two years, a school
employee.

C Yes

@ No, I/we do not know any such employees

If yes, describe the precise nature of your relationship.

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an entity).

CYes

(® No, I/we do not know any such persons

If yes, describe the precise nature of your relationship
and the nature of the business that such person(s) or
entity is transacting or will be transacting with the
school.

4. If the school mtends to contract with an education service provider or management organization, indicate
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider.

" Yes
@ No, I/'we do not know any such persons

If yes, describe the precise nature of your relationship.

Not applicable because the school does not intend to contract with an education service provider or
"school management organization.

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider.

" Yes
@ No, I/we or my family do not anticipate conducting any such business.

If yes, describe the precise nature of your relationship.

Page
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, partner
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To the
extent you have provided this infonination in response to prior items, you may so indicate.

C Yes

@ Does not apply to me, my spouse, or family.

If yes, describe the precise nature of your relationship.

7. List all business or organizations of which you are a partner or in which you have a majority interest.

None

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or program
charters including dates, charter schools/charter holders, addresses and positions held.

None

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements
company of the school?

€ Yes
@ Does not apply to me.

If yes, state the compensation you expect to receive. [ l

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, child,
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity (i.e., your
spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt,
uncle, niece, nephew) a member of the governing body of he sponsoring entity or of the governing body of the
charter school?

(" Yes

@ Does not apply to me.

If yes, describe the precise nature of your relationship.
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 10.) be
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the
management company of the charter school?

C Yes

@ Does not apply to me.

If yes, provide information relating to the matter(s).

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in TEC
§ 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure?
®Yes

" Does not apply to me.

If yes, describe the precise nature of your relationship. |Class C Misdemeanor (1998)

Page
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CERTIFICATION
B o -i#i"\»?\ -L?-)\(' (2 j)] lill‘-,(_‘/k» . cenify to the best of

iy knowledge and
ss Cducation Agency as a board member 15 tnie and comrect

L
ability that the information | am providing to the Tex

Wevony respeet.
(‘ TN

[
-~
State of {_{_z(l f ———
County of Lv« (/{ A Yo

On this day, {7ne 3#’ ind e Jehng, ~ (name of affiant) appeared before me the
undersigned notary public and deposed that he/she executed the above instrument and that the statements and
answers contained therein are true and correct to the best of histher knowledge and belief.

Subscribed and sworn to before ‘/L = _day of _i\:J'C'nMr. ;
v -
(Notary Public) £& ng, S

My commission expires /< / /o /J()a >

Delorean Dionne Riv.
Notary Public *
STATE OF TEXAS

1D#131827022
Comm. Exp. Dec. 10, 20221}

Page .é,_ ,
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Cured During Remedy Period

Attachment 13: Organizational Charts for Year 1 and Full Capacity

Organizational Chart:
Year |

Full Capacity

Contracted Core Services:
back office support for payroll
and financial operations

Executive Assistant

PEIMS Coordinator

Board of Directors
Teacher: Math
Teacher: Math
T v e Governance
I Executive
Teacher: SS Finance & Operations
0 Culture
Teacher: ELA . Academic Support
Instructional
Teacher: CS
i 2 . CFO Director of Operations PEIMS Coordinator
Organizational Chart:
Dean of CCP
Executive Assistant
e - _ _
Math Chair Math Teachers (4)
Science Chair Science Teachers (4)
Social Studies Chair S. Studies Teachers (3) Governance
I Executive
ELA Chair ELA Teachers (3) Finance & Operations
[ Culture
CS Chair CS Teachers (4) [ Special Education
Instructional
A&D Chair A&D Teachers (3)
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Attachment 13: Organizational Charts for Year 1 and Full Capacity

Organizational Chart:
Year |

Hoand of Digection

Organizational Chart:
Full Capacity

Generation 25: Curie Academy

Contracted Core Services:
back office suppont for payroll
and Tinancial operations

Exgcutive Assistant

PLIMS Coonfinitor

Teacher: Math
Teacher. Muth
Taacher Sel Clovemanes
B Eacotive
Tumcher: 8§ Frnange & Operations
B ol
Teacher KLA B Academic Suppon
lstructional
Teucher. CS
oo Digecton of Operntioes PEIMS Coordmaltor
Dean of CCF
Fxecutive Assistunl
Math Chair Math Teschits (4)
Scionce (han Sowce Teachen (4)
Social St Chai & Studies Teuchery (3) GOV
B xecutive
ELA Chaxe ELA Teachen (31 Vinance & Operatiod
W Culnue
€5 Chir 8 Teachers (4) I Special Education
Tnstrowtional
ALD Chue ASD Teachers (3)
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Attachment 14: Superintendent Evaluation Tool(s)

Generation 25: Curie Academy 248



Curie Academy will be participating in the Texas Education Agency’s Lonestar Governance
Program (LSG) and using the superintendent evaluation tools developed by LSG.

Sample Superintendent Evaluation Template & Monitoring Report from the LSG Participant

Manual:

Sample Superingendent Evaluation Template

Decause Superinengent icrtornance is considered indislinguishali {rom schoai system poriormance, the Sipesinendent's
Anngal evaludtion is simpiy the amaigam of ali menthly manitoring reporls A siuden) gulenme goal or consliaint is roasidered met
if a) the geal / constraint actual results meet or exceed Ilie targels or b) aLleast 2{3rds of the respective goal progress measure GPM Hal GPM f#a.2 GPM H4,3; % of GPMs That Met Target
(GRM) 7 constraint progress measure (CPM actuat resolts et o1 exceed the targets Ovorall Supecintendent performance s met if Warget/aiual) a agetfaciusl) ttargeu/actual
a1 least 4/5ths of tne goals and constraints zre meL
Student Oyicome Goalks Sratecard
GPM 5.3 GPM #5.2 GPM #5.3: = of CFin Tt Mot gt
L frargetfactyaty frarget! stvatl
GPM K41 GPM 12 GPM a13; % of GPMs That Met Targel N 4 e
(ravget fackwall (rarpet factuatl frarped factipsl)
GPM 42} GPM #22: GPM 323 % of GPMs That Mel Target
(bt gt faatuad) {flacget/aciual) gt o Lusl) [ ints Scorecard

Student Umtcome Gol i (tanget faciuall

GPM 831 GPM 32

GPM 833 W TGPk That Mt Targed
larget/achyatl (argetiactual) {targrt) situal)

Comatrainl 1.

[ CPM u2

CPM 13 % of CPMs That Met Target
(naget/actuni) fargetfaciyall (1arget/actual)

CPM 21 et e [ S ol CPHeY That S Target
Ttarge Ui tiat) 1abgwtfativm) (harget[actual)

CPM 431 mtany el e = ol CPMa Tiagt Hhat Tanget
Cuarger/eciuatt argetfactuat) {target/actuall

(e [ = 00 (0 Trat Mt Target
Margeiiacivall Uargrtfactianl)

TVH Bk Y TP ALY €rLan % of T That Mot Larges
Dnrget factuat) argstiattued) (vt fantwal

9 af MLCPMS That Mot

Wil s

Sample Monitoring Repart

There are niany diffvient ways @ monitoring report can appear This sample s nat wnteaded 10 be 4 madel, (ks is just anc of many
aptions Actyal appearance wili vary Based pn schooi system-spocihe 1aclors V/hat will not vary is 1he minimum elements necessary
for an ettective monitoring report 11t ideatihes which student outcome goat pr constraint is being mowilored and on whict: date,
2} The GUMs/CPMs showing Uie preA1ous thiee reporling penods Wie Current reporling peiiod, Ihe anaual Largel and Uie ceadline
target, 3] the St 's evaluabion of perf ce (ol meeting, @ meeling. masterng or *red/yellow/green” or

on track/olf track or whatever evaluation language the Superinlendenl and Board agree onj, 376 4) supporling documentation the
Supenntendent beheves evidences Hheir evalualon al perfarmance or that describes coriective actions to be taken

Student Outcome Goal

The qualifying ELA proficiency scores of graduates meeting college, military, or
industry cenlificalion requirements will increase from B1% to 93% by May 2023

Goal 3

Gratuate ELA Profisensy
g
°
L]
L]

-
L s
> -
20
svirm

sv1s 30
Current
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Attachment 15: Résumé and Qualifications for Proposed Superintendent
Complete either Attachment 15 or Attachment 16 depending on whether or not the

superintendent has been selected. Write “N/A” on the cover page of the attachment that is not
completed.
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CASSIAN CHOUCAIR
3400 Harmon Ave, Apt 554, Austin, TX 78705
(512) 800-1959 | cassian.choucair@curieacademy.org

EXPERIENCE

Curie Academy

Chief Executive Officer

*  Leading preparations for prospective Generation 25 Texas charter high school.

YES Prep Public Schools

Physics Teacher

¢ Led students in achieving highest common assessment passage rate across the YES Prep District
and YES Prep West science department (2016-2017, 2017-2018).

*  Earned highest end of year performance rating for student growth (8.0/8.0).

Grade Level Chair

*  Led 11t grade culture and academics with the assistance of the 11t% grade faculty.

*  Designed and piloted successful innovations to long standing high school disciplinary system.
*  Created “Pass the Torch,” the most celebrated annual assembly in school history.

Data Czar
*  Facilitated all state and district exam and survey administration for the middle school and high
school; consistently provided stakeholders with timely and accurate data.

University of Washington

Physics Institute Fellow

*  Trained in University of Washington's Physics by Inquiry instructional methods.
»  Assisted colleagues in completing institute curriculum and preparing for exams.
*  Attended on full scholarship and stipend.

Fort Bend Independent School District

Physics Teacher & Science Fair Coordinator :

»  Led students in achieving second highest average on Fort Bend ISD district assessment for physics
(the school had ranked near last place in all previous years).

»  Served as Science Fair Coordinator for students participating in the Fort Bend ISD Science Fair
and Science and the Engineering Fair of Houston.

Responsive Education Solutions

Classroom Monitor

*  Designed and led Biology STAAR Exam preparatory course, which helped raise the school’s
passage rate from below 20% to over 90%.

*  Provided individual instruction to high school students in all science curriculum.

*  Created program to help students apply for concurrent enrollment at Austin Community College
and enrollment after high school.

EDUCATION

Vanderbilt University Law School
Doctor of Jurisprudence

Honors: Certificate in Law and Business

Brigham Young University

Bachelor of Arts in Philosophy

Honors: David H. Yarn Scholarship

Publication: Choucair, C. (2008). Objects and Identity in Time. Aporia, 18(1), 29-39.

LANGUAGE
Spanish: elementary proficiency (reading, writing, speaking)

BAR ADMISSION
State Bar of Texas, Member No. 24107581
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Austin, TX
June 2018 — Present

Houston, TX
July 2015 — June 2018

August 2016 — June 2018

August 2016 — June 2018

Seattle, WA
June 2016 — July 2016

Missouri City, TX
August 2014 — June 2015

Austin, TX
August 2013 — June 2014

Nashville, TN
May 2013

Provo, UT
May 2009
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Mark Diaz, Ed.D.
2909 Geronimo Trail ,
Austin Texas 78734 ‘

markdiaz54(@yahoo.com
(512) 923-0797

Scholarship & Certifications

Doctor of Education: Texas A&M University at Corpus Christi & Kingsville, May 1998
Master of Education: Southwest Texas State University, August 1985 |
Bachelor of Arts: The University of Texas, December 1976 \
| Certificates: Texas Teaching Certificate, Life- Professional Superintendent, Life- Professional
Mid-Management Administrator, Life- Provisional High School Math, Life- Provisional High
School Psychology

Professional Experience

January 2018 — Present Superintendent Mentor Texas Education Agency
July 2008 - 2018 Superintendent Cedars International Academy I
February 2008 —July 2008 Consultant Texas Principal Excellence Program
| March 2005-January 2008 Superintendent Manor ISD
July 2001- Feb. 2005 Associate Superintendent Waco ISD |
June 1993- July 2001 Director of Staff Development Victoria ISD
June 1991- June 1993 Curriculum Director Floresville ISD
June 1990- June 1991 Superintendent American School; Pachuca, Mexico
June 1989- June 1990 Principal American School; Tegucigalpa, Honduras
June 1986- June 1989 Assistant Principal Kenedy ISD [
| June 1985- June 1986 Assistant Principal Cotulla ISD "
June 1982- June 1985 Secondary Math Teacher

Professional Accomplishments, Awards and Recognitions
Region 13 Board Member

Region 13 Regional Area of Charter Superintendents

Texas Charter School Association: Charter Member

National Staff Development President

Learning Forward Board of Trustees

Fast Track Winner- Austin Greater Chamber of Commerce

Semifinalist- Governor’s Volunteer Award Cen-Tex Hispanic Chamber of Commerce
Volunteer of the Year- Cen-Tex Hispanic Chamber of Commerce

Baylor University Doctoral Portfolio Assessor

National Staff Development Council Conference Chairperson- Dallas

National Staff Development Council Conference Planning Committee

Texas Staff Development Council President

Texas Association of School Administrators Leadership Committee and Canvassing
I Committee

e & & & ¢ o © & © o ©° o o
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Region 12 Administrators’ Academy- Faculty member
Administrators’ Midwinter Conference on Education- Member of the External Planning
Committee v
e Reg. 12 & 13 Leadership Development Representative
State Board for Educator Certification Test Comparability Study Phase IT Content Expert
Professional Development (Secondary)
e State Board for Educator Certification Phase III Judge Professional Development
(Secondary)
e Item Review committee for EXCET -Member of the Pedagogy and Professional
Responsibilities 8-12

’ Presentations/Videos/Other |

. Host Address presented at National Staff Development Conference ‘
Various Speeches at National Staff Development Council Conference Nashville, TN

‘ “Economic Development Abatements: Impact on School Districts” with Dan Casey & Kevin
O’Hanlon- TASA/TASB

“LBJ School of Public Affairs Panelist on School Finance” (National broadcast) U. T Austin_ |
(http://www .utexas.edu/news/2006/05/05/1bj/) ‘
“Breaking the Code of Silence” Texas Association of School Administrators Midwinter
‘ Conference —Austin,
“Brown vs. Board of Education” Panelist at McLennan County Branch NAACP-
“The State of Fatherhood in the Hispanic Community” Panelist at Central Texas Fatherhood
Initiative- \
“Connecting At-Risk Students and Dropouts to a College Education” Seamless Transitions
| State Conference- Dallas
| “Changes in Attitude, Changes in Latitude” TASB/TASA Convention-Dallas
“TAKS: Teachers Acquiring Knowledge and Skills”55th Annual Summer Conference on ’
Education-Austin; Texas Elementary Principal and Supervisor Association- Austin; and Texas
Education Agency Administrators” Midwinter Conference on Education-Austin January |
| “It’s the Principal of the Thing: The Executive Perspective” Region 12 Service Center ‘
Leadership for Learning
Presentations on the Parents for Public Schools
. Videos: Safety Organization for Schools; ASCD Video “Program Action Tool: Creating the
| Capacity for Change”; TEA Gear Up Video
Other: Mentioned in the national CATCH magazine; in the Christian Science Monitor and in
TASBO November — December 2006.
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Lisa N. Robinson

1911 Rogers Ranch Road
Lockhart, TX 78644
(512) 351-2914
Email: Inrobinson80@att.net

Education:

B.S. Health & Physical Educatlon

Texas A&M University, College Station, 1982
M.S. Behavioral Sciences,

Cameron University, Lawton OK, 1991
Administration Certification,

Southwestern Oklahoma State University,

Weatherford, OK, 1993

Licenses, Certifications

Texas Teacher Certification Health/PE K-12
Texas Principal Certificatlon

Work Experience

Educational Consultant, September 2014-Current

Trained elementary principal working 20 hr/wk during the FY 15 school year.

e Perform contracted services as needed by clients relating to district administration, Federal
e  Programs administration, Special Education or ofher functions.

o Superintendent Mentor for TEA Charter School Division through grant administered by ESC 11

.

Chief Academic Officer, Wayside Schools, January 2012-August 2014

e Responsible for all academic programs at 2 elementary and 1 secondary campus

e District Testing Coordinator

o Assist the CEO in the development of an academic vision and strategic plan scaling the existing
instructional model and implementation of International Baccalaureate (IB) ensuring excellence
and high standards as Wayside Schools expands to serve more students.

o Determine and implement Wayside Schools annual academic priorifies.

s Provide scalable instructional program leadership to all Principals with specific responsibility for
planning, development, implementation, assessment and improvement across all current and future
schools.

e Develop and lead Principals and school feams in their roles as instructional leaders and site
managers.

e Monitor, provide feedback to and evaluate Principals providing clarlty of roles, functions, goals and
accountability. Develop plans to help capitalize on individual leader strengths as well as plans to
help them improve and address areas of potential growth with real time feedback.

e Assist Principals in monitoring and evaluating effectiveness of programs as well as identifying and
acquiring appropriate program resources fo ensure that curricula are student-focused and aligned
with school's missions, core values, academic standards, and strategic goals.

s Facilitate collaboration among Principals and school sites, with a Wayside Schools culture.,

¢ Collaborate with Principals on hiring and on-boarding of staff when appropriate.

e Build and maintain a robust and resilient pipeline of high performing sustainable leaders at every
level prepared to assume the next role up, enabling effective handling of expected and
unexpected changes in leadership.

e Recruit and train highly qualified incoming Principals.

s Oversee student assessment and data analysis, ensuring all schools have access to and effectively
utilize data to increase and enrich student learning.

e Perform duties of District Testing Coordinator

¢ Review assessment tools on a regular and on-going basis and analyze performance for effectiveness
in improving student achievement.

¢ Oversee teacher recruitment and development, including working collaboratively with schools and
support team to provide leadership surrounding the instructional staff evaluation process.
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« Develop and oversee all required services for special populations including:
o Special Education
o Bilingual Education
o ESL and Dual Language
Manage and direct all federal program reporting and compliance as required by law
Coordinate the development of CNAs, CIPs and DiPs for Wayside Schools
Deflne key elements that are universal to learning at all Wayside Schools
Develop district policy concerning universal norms concerning grading, student behavior
expectations and logistics
e Support Principals at schools to ensure high quality implementation of the schools’ educational
design, including school culture, standards, assessments, and instructional guldelines.
e Ensure that curicula are aligned to state, federal and college readiness standards, are vertically
aligned, and are made accessible to teachers allowing for efficient and effective pacing,
sequencing and lesson planning.

Director, Eden Park Academy, August 2004-December 2011

e Managed all aspects of single campus charter as the principal and superintendent
Campus ratings of recognized in 2006, 2007, 2008, and Exemplary in 2009, 2010, 2011, 2012
Built a fund balance of over $750,000 between 2004 and 2011
Increased enrollment from 142 to 252 between 2004 and 2011
Maintained the one of the highest teacher retention rate in the state for a charter school.
Increased parent participation and involvement with the campus
HEB Semi-Finalist for Principal of the Year Award 2010

Principal, Pat Henry Elementary, Lawton, OK, July 19946-June 2004
e Allcampus princlpal duties
550 students, 90% free/reduced, highest crime area in city
$500,000 Title | budget with site based responsibilities
Awarded Oklahoma Writing Project Grant, $150,000 over 3 years
State Superintendent's Principal Advisory Councll
Newsletter Chair of Oklahoma ASCD
District PD provider
Member of District Principal Leadership Team

Principal Lee Elementary, Lawton, OK, July 1995-June 1996
e Fulfiled all duties of principal at 150 student campus

Assistant Principal, Lawton, OK, July 1993-June 1995
¢ Worked 1 semester at 2 different campuses in training program
e  Was Acting Principal at a campus for 1 year

Teacher, Eisenhower Elementary, Lawton, OK
o Elementiary PE feacher 1987-1990
e 4N grade teacher 1990-1993

Teacher, Rancier Middle School, Killeen, TX, Aug 1983-June 1986
¢ Middie School PE Teacher, girls basketball, volleyball and track coach

References

Matt Abbott, CEC Wayside Schools, Austin, Texas
mmabbott@waysideschools.org

Denise Pierce, General Counsel, Texas Charter Schools Association
dplerce@txcharterschools.org

John Wilson, former Chairman, Wayside Schools Board of Trustees
wilsonjhO1 @austin.ir.com
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Attachment 16: Job Description or Qualifications for Superintendent
Complete either Attachment 15 or Attachment 16 depending on whether or not the
superintendent has been selected.

Write “N/A” on the cover page of the attachment that is not completed.

N/A
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Attachment 17: Résumé(s) and Qualifications for Proposed Instructional
Leadership Team

Provide all résumés and qualifications of the instructional leadership team members who have
been selected. Clearly indicate the position that is associated with each résumé. If some of the
instructional leadership team members have been selected, but some have not, complete this
attachment for those who have been selected and complete Attachment 18 for positions that do
not currently have candidates identified.

If none of the instructional leadership team members have been selected, write “N/A” on this
Attachment and complete Attachment 18.

N/A
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Attachment 18: Job Descriptions or Qualifications for Instructional
Leadership Team
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Chief Executive Officer (p. 249)

Dean of College & Career Prep (p. 279)
Dean of Students (p. 281)

Art & Design Teacher (p. 287)
Computer Science Teacher (p. 289)
English Teacher (p. 291)

Math Teacher (p. 293)

Science Teacher (p. 295)

Social Studies Teacher (p. 297)

SPED Teacher (p. 285)
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Attachment 19: Leadership Evaluation Tool(s)

Generation 25: Curie Academy 260



Curie Academy will be participating in the Texas Education Agency’s Lonestar Governance
Program (LSG) and will be adapting the LSG superintendent evaluation tools into evaluation
tools suitable for the Curie Academy instructional leadership team, financial team, and
operations team. This will ensure a results-driven evaluation system that is vertically and
horizontally aligned and built upon the correct metrics.

Sample Superintendent Evaluation Template & Monitoring Report from the LSG Participant

Manual:

Sample Superintendent Evaluation Template

Necanse Supel T mance e considared Iram sehnal system pertormancs the Suprnniendent s
annual evaluation is simply the 2maigam of all smoothiy ainnitoring 18poiLs. A studestl GUICOME Coak 01 CONSITAING i< considered met
1125 the goal } constiaint actual resuits meel or exceed the Largels or b) al least 2:3rds of the respetlive goal progress messule
(GPM] £ constraint progress measure (CI'#! act al resulls el or exceed the targets Overall Supenmendent performance :5 met
at least a/Sths of tie goals and constraints are et

student Qutcome Goals Scorecard
Studued Sulcome Gost 1 (Linpwt/actad)

# of GPMs That Met Tangel

GPM ALT: GPM i 2: GPH U1
{1arge faciual) (targel/acual) (target/actvall

Studerd Outcome Goal 12 (Larpet/atuwall

GPM £4.2:

GPM wa1 GPM 943 W of GFRM That Met Yarget
{target Lactmat) (target factaal) farget fastiald

S, Oubioene Geal i (laype facaaint)

GPM IS GPM #5.2: GPM 53
(la1get Jactual) Iasgetactustl _ laigenfattual)

% 0f GPMs That Met Target

GPM 2.} GPM 2.2 GPM 12 3 ™ o sk Thot Mt Target
Itarget/ectaat) argettauasl) {target/actual) ¢ ints Storecard
CPM 810 COM K12 [ TES 5 of CFSts Thit Mt Targe!
argit /b tual) Margenfactunlh frareel/actual)
GPM N3 GPM M2: GPM B3 % Wl Os That et Targed T o T e o o M — -1 - —
Qargetfontuat} {arget faciual) {1argelfacteal)

-
s T oM 02,3 % of Gt Thgt Hhel Tavgan
rarget facruat Wargatiactintl fesrpetiactuall
e M2 3 WP T Vet Tanger
(rgwt/actuall earguifactual) e it hal)

P e e e B | e g e,

oM na CFM BT, CFisd ol CMy Tt Mt Taiget
{uanprfactust) [argetiactuat) Hargei ol |

MRS CPM A5 2; g % of CPMs Thal Mel Targel
farpetfacuatl {eange! [ tinal) {istper/aceiall

i Crnreseis

Sample Monitoring Report

Ther are many difierent ways & monitoring rcport €2n appear. This sample is not intonacd Le e a moany; this is st ane of many
opLons Atlual appearance will vary based an schon! system-spocnc faciers ¥What will not vary I= the minimum elemenls nocessary
for an elfective monfioring cesart: 1) 1L identines which student oircome goal or consyaIr is heing manared and oa which date,
2 Lhe GPMSICPHS shawing (e previous e reporting veriods, the cerrent 1€porting perod, the annual Larget, and the deadine
Larget, 7] the Superintentlent s wal T abn ol L spafashing mecting. mastering' o1 “redyellowiyreen or
“on trackjolf track or shalever evalual

Jage Ui superintendent and Board agree ond, 47t &) sUoporing decumentation the

uation of perfonmance of that descnibes cometdive actions o bo laken

la:

Superintandent believes evidences the e

Sampie oaltarieg Report, May 1617

Student Qutcoms Goal 51

The qualifylng ELA proficiency scores of graduates nieeting college, military, or
indrastry Qeobfiotion e sts wil i rease fum 1K (0 035 by Hay 2005

Goal 3

s
" -

-
-

0
BY17-18  EV1819  SY1%.20 Y1320 BY20.21  SY21-22  6Y32-23
Cuman ool Gout com Gom

Gradhuzte ELA Proficiency
L]

Graduate ELA Proficiancy % ve Vaar
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Finance & Operations Performance Targets (Charter FIRST Indicators 2020-2021)

Critical
Indicators

Was the complete annual financial report (AFR) and charter school financial data submitted
to TEA within 30 days of the November 27 or January 28 deadline depending on the charter
school’s fiscal year end date of June 30 or August 31, respectively?

Yes

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The
American Institute of Certified Public Accountants (AICPA) defines unmodified opinion.
The external independent auditor determines if there was an unmodified opinion.)

Yes

Was the charter school in compliance with the payment terms of all debt agreements at fiscal
year end? (If the charter school was in default in a prior fiscal year, an exemption applies in
following years if the charter school is current on its forbearance or payment plan with the
lender and the payments are made on schedule for the fiscal year being rated. Also exempted
are technical defaults that are not related to monetary defaults. A technical default is a failure
to uphold the terms of a debt covenant, contract, or master promissory note even though
payments to the lender, trust, or sinking fund are current. A debt agreement is a legal
agreement between a debtor (person, company, etc. that owes money) and their creditors,
which includes a plan for paying back the debt.)

Yes

Did the charter school make timely payments to the Teacher Retirement System (TRS),
Texas Workforce Commission (TWC), Internal Revenue Service (IRS), and other
government agencies? If the charter school received a warrant hold and the warrant hold was
not cleared within 30 days from the date the warrant hold was issued, the charter school is
considered to not have made timely payments and will fail this indicator. If the charter
school was issued a warrant hold, the maximum points and highest rating that the charter
school may receive is 95 points, A = Superior Achievement (even if the issue surrounding
the initial warrant hold was resolved and cleared within 30 days).

Yes

Was the total net asset balance in the Statement of Financial Position for the charter school
greater than zero? (If the charter school's change of students in membership over 5 years was
7 percent or more, then the charter school passes this indicator.) (New charter schools that
have a negative net asset balance will pass this indicator if they have an average of 7 percent
growth in students year over year until it completes its fifth year of operations. After the fifth
year of operations, the calculation changes to the 7 percent increase in 5 years.) (If the
charter school passes indicator 5 based only on the charter school's 7 percent or more
increase in students in membership, the maximum points and highest rating that the charter
school may receive is 79 points, C = Meets Standard Achievement.)

Yes

Solvency
Indicators

Was the average change in total net assets over 3 years less than a 25 percent decrease or did
the current year total net asset balance exceed 75 days of operational expenditures [(total
expenditures less depreciation) /365]*75 days? (If the charter school fails indicator 6, the
maximum points and highest rating that the charter school may receive is 89 points, B =
Above Standard Achievement.)

Yes

Was the number of days of cash on hand and current investments for the charter school
sufficient to cover operating expenses? The calculation will use expenses, excluding
depreciation.

10

Was the measure of current assets to current liabilities ratio for the charter school sufficient
to cover short-term debt?

10

Did the charter school’s revenues equal or exceed expenses, excluding depreciation? If not,
was the charter school’s number of days of cash on hand greater than or equal to 40 days?
The calculation will use expenses, excluding depreciation. For government charter schools,
pension expense will be excluded.

Did the charter school average less than a 10 percent variance (90%-110%) when comparing
budgeted revenues to actual revenues for the last 3 fiscal years?

10

Was the ratio of long-term liabilities to total assets for the charter school sufficient to support
long-term solvency? (If the charter school's change of students in membership over 5 years
was 7 percent or more, then the charter school passes this indicator.) (New charter schools
that have a negative net asset balance will pass this indicator if they have an average of 7

10
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percent growth in students year over year until it completes its fifth year of operations. After
the fifth year of operations. the calculation changes to the 7 percent increase in 5 years.)

Was the debt service coverage ratio sufficient to meet the required debt service? 10

Did the charter school have a debt-to-capitalization percentage that was reasonable for the
charter school to continue operating?

Was the charter school’s administrative cost ratio equal to or less than the threshold ratio? 10

Did the charter school not have a 15 percent decline in the students to staff ratio over 3 years 10
(total enrollment to total staff)?

Financial Was the charter school's actual average daily attendance (ADA) within 10 percent of the
Competence | charter school's annual estimated ADA?

Did the comparison of Public Education Information Management System (PEIMS) data to
like information in the charter school’s AFR result in a total variance of less than 3 percent Yes
of all expenses by function?

Did the external independent auditor report that the AFR was free of any instance(s) of
material weaknesses in internal controls over financial reporting and compliance for local, Yes
state, or federal funds? (The AICPA defines material weakness.)

Did the external independent auditor indicate the AFR was free of any instance(s) of material

noncompliance for grants, contracts, and laws related to local, state, or federal funds? I
Did the charter school post the required financial information on its website in accordance
with Government Code, Local Government Code, Texas Education Code, Texas 5

Administrative Code and other statutes, laws and rules that were in effect at the charter
school's fiscal year end?

Did the charter school serve students that reside within its approved geographic boundaries? | Yes
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Attachment 20: Résumé(s) and/or Qualifications for Proposed Financial Team
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Cured During Remedy Period

Attachment 20: Résumé(s) and/or Qualifications for Proposed Financial Team

Chief Executive Officer (p. 251)
Senior Advisor (pp. 252-255)

Chief Financial Officer (pp. 273-274)
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Chief Executive Officer (p. 249)
Senior Advisor (p. 251)

Chief Financial Officer (p. 269)
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Attachment 21: Résumé(s) and/or Qualifications for Proposed Operations
Team
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Cured During Remedy Period

Attachment 21: Résumé(s) and/or Qualifications for Proposed Operations
Team

Chief Executive Officer (p. 251)
Senior Advisor (pp. 252-255)
Director of Operations (pp. 277-278)

PEIMS Coordinator (pp. 281-282)
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Chief Executive Officer (p. 249)
Senior Advisor (p. 251)
Director of Operations (p. 273)

PEIMS Coordinator (p. 277)
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Attachment 22: Staffing Chart

Using the template provided in the table below, complete the staffing chart for the proposed
campus(es). The staffing chart must include staffing projections for each year during the initial
contract period (Years 1-5) and at capacity.

The staffing chart should align with the organizational charts submitted in Attachment 13 and the
Supplemental Human Resources Information Forms submitted in Attachment 23.

The staffing chart should include, but is not limited to, the following positions:
e Superintendent/CEO
e Central office staff, including the chief financial officer and the chief operating officer
e School leaders, including principal(s), assistant principal(s), and other leaders at the
campus level
Teachers (separate rows for each grade level or core subject)
Teachers (separate row for each special)
Teachers, ESL/Bilingual
Teachers, Special Education
Student support staff (e.g., paraprofessionals, counselors, social workers, etc.)
Campus operations staff (e.g., clerks, PEIMS coordinator, etc.)

On the staffing chart, all of the categories listed above should be included. Position titles can be
modified or added as needed. Every position for which a Supplemental Human Resources
Information Form was submitted in Attachment 23 should be listed as a separate row on the
staffing chart.

Fill in the total number of full-time equivalent (FTE) staff required for each position in each
year. For part-time employees, enter the appropriate percentage of FTE (e.g., an employee who
works half days would be 0.5 FTE). Complete only the grade level(s) (elementary, middle, high)
that apply to the proposed charter school.

Finally, provide teacher-student ratios in the final row of the table.

Generation 25: Curie Academy 268



Staffing Chart
Positions Year 1 Year 2 Year 3 Year 4 Year 5 At
capacity
Central Office
CEO 0.7 0.8 0.9 1 1 1
Senior Advisor 0.3 0 0 0 0 0
CFO 0 1 1 1 1 1
Dir. of Operations 0 1 1 1 1 1
Total central office
FTEs 1 2.8 29 3 3 3
High School Campus Staff
PEIMS Coordinator 1 1 1 1 1 1
Executive Assistant 1 1 1 1 1 1
Dean of Students 1 1 1 2 2 2
Dean of CCP 0 0 0 1 1 1
Social Worker i2 5 .8 1 1 1
SPED Teacher 1 2 3 4 4 4
Art/Design Teacher 0 0 1.5 Z 2 2
CS Teacher 1 2 3 5 5 S
English Teacher 1 2 3 4 4 4
Math Teacher 2 4 5 6 6 6
Science Teacher 1 3 4 5 5 5
S. Studies Teacher 1 2 3 4 4 4
Total high school 9 93
FTEs 11.1 21.3 29.2 39 39 39
Total charter
schonl staft 10.2 18.5 26.3 36 36 36
Teacher=student 114 1:13 1:13 1:13 1:13 1:13
ratio

9211.1 instead of 11.2 due to rounding sum of unrounded FTE numbers of entire high school FTE
23 29.2 instead of 29.1 for same reason stated in footnote 55.
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Attachment 23: Supplemental Human Resources Information Forms

Using the template provided on the Subchapter D application page, complete a Supplemental
Human Resources Information Form for ALL paid positions required to operate the proposed
school in year one and at capacity. Supplemental Human Resources Information Forms should
be submitted for each position listed on the staffing chart (Attachment 22).

Ensure that the submission includes ALL positions necessary to operate the proposed school
during the start-up year, the first year of operations, and at capacity.

All positions represented in this Attachment should also be represented on the organizational
chart submitted in Attachment 13 and on the staffing chart submitted in Attachment 22.
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: lCun'e Academy ! ‘

Name of Sponsoring Entity: lCurie Academy ‘

Position Title: IChief Executive Officer I

Reports to: lCurie Academy Board of Directors ’

Salary Range: ($65,000-5115,000 B

List any other potential form of remuneration (1.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): |Austin, TX \

Number of Students anticipated in year one: (100 In year five: {400

Minunum Qualifications Required:

Education Required: |Bachelor's Degree ’
Master's or Doctorate Degree (preferred)

Experience Required: [At least 3 years of credible high school teaching experience

Certification Valid classroom teaching certificate
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at hittp://mansficld.tea.state.tx.us/
TEA . AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District ~ CDN Located i (City) Served Salary Range ‘
|Bartlett ISD 14002 | [Bartlent, T | [343 ' $107,000 |
Browtoussp  [foosoez [[Broaddus X [fes  |[[swsoo0 |
T T S| T
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Name of Proposed Charter School: |Curie Academy

Name of Sponsoring Entity: Euie Academy

L

Position Title: |Chief Executive Officer l

Reports to: I(;une Academy Board of Directors J

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

l.lzl'eserve and promote the vision, mission, core values, and culture of the Curie Academy community

Ensure compliance with applicable laws and regulations, as well as policies and procedures set forth by the
board of directors and the TEA

4.@erse§ and develop evaluation protocols for all ieachergs, school-based enyplgyee;., and school leadership 1

5 Execute sound performance management of instructional leaders to ensure student achievement gains are being “
‘lreahized ‘

Oversee all school operations including budgeting, accounting, human resources, contract management, and
“lcompliance

7.IDevelcp academic goals and performance benchmarks with instructional leaders

8.[Manage facility acquisition, maintenance, and renovation efforts

Provide regular updates of the school's activities and financial reports to the board, county, state, and other
agencies, as required

Observe professional ethical standards in accordance with generally accepted community standards and the

19, Texas Education Agency code of ethics
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: ICun'e Academy e ) 7 f_

Name of Sponsoring Entity: {Curie Academy

Position Title: !Chief Financial Officer ]

Reports to: IChief Executive Officer l

I
Salary Range: [$60.000 - $80,000 ’

List any other potential form of remuneration (i.e.. car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A "

Proposed Location (City and County): |Austin, TX J
N |

Number of Students anticipated in year one: [100 l In year five: [400 j

Minimum Qualifications Required:

Education Required: |Bachelor's degree

Experience Required: |At least 3 years of financial management experience
Al least 2 years of experience in a primary/secondary school setting (preferred)

Certification N/A
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http:/iansfield.tea.state.tx.us/
TEA.AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District _CDN___ Located in (City) _ Served Salary Range
|AustinISD | |ereon ||austin Tx | |79.787 | [ss5150-878.400 |
PlugervillessD  ||227904 | |Pflugerville, X |[as361 | [ss7.567-877.884 |
|Round Rock ISD || 246905 | [Round Rock, T | [50.204 | [$52,305-875,267
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Name of Proposed Charter School: |Cmie Academy

Name of Sponsoring Entity: @rie Academy ‘
Position Title: |Chief Financial Officer |
Reports to: |C11ief Executive Officer

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

Establish and monitor the annual operating budget in accordance with sound budgeting principles and corporate
‘|lguidelines

—

Coordinate with COE and board of directors to develop budgets based upon documented program needs,
2.|lestimate enrollment, personnel, and other fiscal needs; implement programs within budget limits; maintain fiscal
control; accurately report fiscal information

3.|Evaluate Curie Academy’s overall financial position and prepares periodic financial and operating reports

4 Review and evaluate the effectiveness of all financial and accounting systems; directs the development and
‘limplementation of new systems, policies, and procedures as required

5.|Elsme that the financial operation of Curie Academy is carried out in an ethical, responsible manner

Analyze daily operating results to ensure that revenues and expenses are within budgeted objectives, advises
CEO of needed changes, improvements, etc.

7 Keep current of government regulatory requirements to develop and implement changes to policies and
[poReiues as nseded

Manage Curie Academy’s general accounting, including general ledger accounting, accounts payable, and
‘|cashiering

9.[Pre_;?_ar_e periodic reports outlining Curie Academy’s financial position

BT SRS, o |

IO.IAtteud required meetings and participate on committees as required/requested
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GENERATION 25 SUPPLEMENTAL HR FORM

Naine of Proposed Charter School: lCulie Academy l

Name of Sponsoring Entity: |p1uie Academy — N 7 L ]

Position Title: Bem'or Executive Advisor

Reports to: [Chief Executive Officer

Salary Range: E60-$85/1‘1r - |

List any other potential forin of remuneration (1.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): |Austin, TX

Number of Students anticipated in year one: |100 In year five: |400

Minimum Qualifications Required:

Education Required: |Bachelor’s degree
Graduate degree (preferred)

Experience Required: |At least 3 years experience as superintendent (or equivalent) of a public school
At least 3 years experience as superintendent (or equivalent) of a public charter school
(preferred)

Certification N/A
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district

TEA.AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range A
[Bartlett ISD LIl 14902 | [Bartlett, TX | 343 | [nva |
|Broaddus ISD '[203902 | [Broaddus, Tx | 396 | [va ]
|Granger 1SD 246905 | |Granger, Tx | 446 | [va l
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Name of Proposed Charter School: |Curic_a Academy

Name of Sponsoring Entity: Eurie Academy

|

Position Title: ISenior Executive Advisor [

Reports to: Ehief Executive Officer ]

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

l.lPreserve and promote the vision, mission, core values, and culture of the Curie Academy community j

Provide feedback on key strategic imitiatives, critical business decision making, deal analysis, and setting the
2.|overall growth trajectory of Curie Academy; determine what changes can be made to better serve Curie
Academy, its students, and its leadership team

Develop deep and broad executive-level relationships that shpport the vision, mission, and desire to grow and
‘|serve students

4 Act as liaison to key stakeholders including business unit leaders, internal staff, authorizers, associations, and
"|governing boards

Develop strategies to drive successful award of prospective projects and provide structure and guidance to
internal teams

Work in collaboration with leadership team to support the success of all functions and departments across Curie
Academy

7.|Represent Curie Academy at various development events and conferences as warranted

8 Communicate effectively with school personnel, parents, students, board members, co-workers, and community
“lat-large

9.|Riview current ggv_qlppments, litelzature, gmd technical sources of infoxll‘lzajion related to‘iob Eisgon_sibi&lz ||

IO.Iétteud required meetings and participate on committees as required/requested J
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: ICuIig Academy X _ ‘

Name of Sponsoring Entity: |Curie Academy I

Position Title: 1Direcmr of Operations }

Reports to: |Chief Executive Officer

Salary Range: ISSS.OOU - $75,000 ‘I

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): |Austin, TX

Number of Students anticipated in year one: |100 | In year five: ‘400 \

Minimum Qualifications Required:

Education Required: |Bachelor's degree
Graduate degree (preferred)

Experience Required: |At least 3 years experience in IT
Al least 2 years experience in school operations management (preferred)

— - i

Certification N/A
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http:/mansfield.tea.state.tx.us/

the county district number (CDN).

# of Students
Name of District o ~ CDN Located in (City) Served Salary Range
AwstnzsD ||27001 | |Austin, X | [79.787 | [ss1522.872150 |
PlugervillelsD 227904 | [Pflugerville, X |[2s361 | [ss2a03871022
Round Rock ISD ' || 246909 | [Round Rock, TX | |50.204 | [s48.960-$70.476
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Name of Proposed Charter School: ICurie Academy ) |

Name of Sponsoring Entity: [arie Academy I

el

Position Title: IDxreclor of Operations |

Reports to: IChief Executive Officer l

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

Work closely with the CFO and CEO to identify areas of support needs, systems, and communications that
“isupport greater staff and student success

Manage the processes necessary for the development of the master school schedule; assigns teachers and |
students to classes and other obligations |

3.[Develql_) strategies, systems, and processes that support Curie Academy’s vision and g_tow_th_tm jectory |

4.llmplement and coordinate staff development and training programs |

Design, implement, and manage all IT-related matters, including systems architecture and development,
database design and management, computing hardware, network architecture, phone systems, and data storage |

Manage and monitor security of network resources to include password policies, virus protection, email \
‘|security, etc. by developing acceptable use policies of Curie Academy resources [

Oversee student recruiting and enrollment, campus-level compliance (student records, required staff trainings, *
emergency response) office space needs, technology, office equipment, and benefits

Assist in the development of short- and long-range plans for the integration of technology into the instructional
program

9. llj’nﬁrve anfl promote the visjon, missip& core values, and culture of the_ Curie ACiidel}]y community

10|
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: [Curie Academy

Name of Sponsoring Entity:

ICurie Academy

Position Title: |Executive Assistant

|

Reports to: IChief Executive Officer

Salary Range: ($50,000 - $65,000

|

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in thus position. If none, please state N/A.

N/A

Proposed Location (City and County):

Austin, TX

Number of Students anticipated in year one:

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification
Required:

100

] In year five: 400

Bachelor's degree

At least 2 years experience as an executive assistant or in a similar role with office
management responsibilities

N/A

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at hittp://mansfield.tea.state.tx.us/
TEA AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) ' Served Salary Range
|Austin ISD (227901 | {Austin, TX | 79,787 | [s38,189-842,702 |
|Pflugervile ISD [227904 | [pPrugervitie X [53e1 | [s48744868704 |
|Round Rock ISD | [246909 | [Round Rock, TX | [s0,204 | |s4a856-864,546 |
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Name of Proposed Charter School: I?ygie Academy

Name of Sponsoring Entity: |Curie Academy 1
Position Title: I_Executive Assistant e j
Reports to: ,Chief Executive Officer

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

| Coordinate schedules, visitors, telephone calls, meetings, deadlines, and presentations to ensure the executive
‘|loffice functions seamlessly

Z_Mintain CEO’s calendar and schedules

3 Oversee scheduling, document preparation, and distribution for meetings and conference calls for the board of
“|directors

Attend board and management meetings, maintains minutes of all proceedings, prepares and distributes
"Isubsequent correspondence as needed, and follows-up on action items to ensure completion

5 Prepare and coordinates the preparation of correspondence, reports, presentation materials, and other written
‘|communications as required

6.\§nsul'e confidentiality and controls access to sensitive information j

7.|Sarve as internal resource to administrators or staff regarding Curie Academy procedures I
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: lclrig Academy

Name of Sponsoring

Entity: [Curie Academy

Position Title: |PEIMS Coordinator

|
Reports to: lDirector of Operations ]

Salary Range: |$45.000 - $60,000 - ]|

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): [Austin, TX

Number of Students anticipated in year one: |[100 In year five: [400 l

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification
Required:

High school diploma or GED
Bachelor's degree (preferred)

At least 2 years experience as PEIMS coordinator or similar experience in information
systems

N/A

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district

numbers may be accessed on line through the Texas Education Directory found at http:/mansfield.tea.state.tx.us/

TEA.ASKTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
Austin ISD I |227901 | IAuslin, TX j |79,7s7 ( |V$33,820-$47,390 |
|Pilugerville 1SD -  |[227904 | [plugervitle, x| 25,361 | [s32.219-885417 |
[Round Rock ISD ||246909 | [Round Rock, TX | |s0.204 | [s34,584-849,790 |
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Name of Proposed Charter School: |Curie Academy l

Name of Sponsoring Entity: Eﬂ‘ie Academy l

Position Title: [PEIMS Coordinator |

Reports to: !Director of Operations ‘

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

Coordinate the collection, integration, and formatting of all data required for PEIMS subinission according to
‘|PEIMS Data Standards

—

Work cooperatively with Curie Academy leadership and staff to collect, organize, and format data required for
‘|submission of district PEIMS data 1in a timely manner

3.|Distribute edits and reports to appropriate staff for analysis, venfication, and correction

Submit completed and accurate PEIMS data in the Texas Education Agency (TEA) prescribed format to the
"leducation service center (ESC) for processing using a computer terminal or personal computer

5 .I_\fqrify data submitted to TEA and submit corrections in a timely manner

6.!Provide training and support to Curie Academy leadership and staff responsible for processing PEIMS data 1

Receive PEIMS-related information from ESC and TEA, and disseminate to other staff in a timely manner,
“lincluding updates to PEIMS Data Standards

8.|Altend all regional PEIMS workshops and disseminate information to appropriate staff !

9.Eomply with policies established by federal and state law, State Board of Education rule, and board policy *J

IO.Iampile. maintain, and file all physical and computerized reports, records, and other documents required 1
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |9n‘ie Academy - 7 I

Name of Sponsoring Entity: [Curie Academy ]

Position Title: lDean of College & Career Preparation 1

Reports to: IClu'ef Executive Officer ]

Salary Range: [SSS,OOO -_$70,000 ]

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): [Austin, TX

Number of Students anticipated in year one: |100

In year five: (400

Minimum Qualifications Required:

Education Required: (Bachelor's degree 7

Experience Required: |Clear record of developing effective college/career preparation cuiriculum, internship
programs. and pedagogy

Certification N/A
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbrevjation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at hitp://mansfield.tea.state.tx.us/
TEA.ASKTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
lAustinisD |p27901 |[austintx | |98 | [ss270-576.862 |
PlugervillesD |[227904 | [Pugervitie X [2s361 | [s55.909-$75640 |
[Round Rock ISD '[246909 | [Round Rock, TX | [s0.204 | [ss3.667-877220 |
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Name of Proposed Charter School: lCurie Academy I

Name of Sponsoring Entity: Igurie Academy ]

Position Title: IDean of College & Career Preparation [

|

Reports to: lChief Executive Officer |

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

Drive student achievement through developing and implementing a high-quality CCP program that includes
"|quality curriculum and instructional practices for each facet of the program

b

Z.BNork with Curie Academy Leadership to set a vision for college and career preparedness at Curie Academy [

3. l(ieale and implement college prep curriculum that develops students’ character and sense of community J

Maintain metrics and student benchmarks to measure and assure student success in internship and in developing ’
“ta path to college and career success :

Lead, motivate, mentor, and encourage youth in a manner that helps transform promising students into young
professionals

Regularly meet with students to assist them in choosing a career path, applying to colleges, and securing
“|financial aid

Establish and maintain a cooperative working relationship with students and families based on trust,
understanding, and respect for the communities in which they identify
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: [Clir}e Academy

Name of Sponsoring Entity: lCurie Academy

Position Title: IDean of Students |

Reports to: !C_hief Executive Officer 1

Salary Range: !§55.000 - $70,000 [

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): |Austin. TX

|
Number of Students anticipated in year one: [100 ; In year five: |400

Minimum Qualifications Required:

Education Required: |[Bachelor's degree

Experience Required: [Clear record of elevating student achievement in a classroom, with a strong understanding of

classroom management, social and emotional learning, and pedagogy that drive student
growth

Certification N/A
Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http:/mansfield.tea.state.tx.us/
TEA.AsSKTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District ~ CDN Located i (City) Served Salary Range
[A_uscin ISD B | |2279m HAustin,}‘x 7 ] |79,7s7 [ [553.040-379.4@
Pllugerville sD || 227904 | [paugervile, x| [25361 | [sss.909-875.600 |
IRound Rock ISD || 246909 | [Round Rock, TX | [s0.204 | |856.887-581.863
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Name of Proposed Charter School: [Curie Academy |

Name of Sponsoring Entity: ,Cm‘ie Academy ]

Position Title: lDean of Students |

Reports to: lCh.ief Executive Officer l

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

Design and implement programs that recognize and reward students, promote Curie Academy’s culture, and
“Isustain the school’s values

—

Implement behavior management tools, including overseeing staff training in behavior management policies,
2. 7 = : ¢ :
techniques, and strategies, and ensuring the consistent deployment of such tools school-wide

Meet with students referred by teachers for behavioral problems, communicates and meets with the students’

.|parents/guardians, and ensure that consequences for infractions are fairly and consistently implemented
throughout the school

W

4 Serve as a resource to teachers on issues of school culture, classroom management, discipline, and relationships
“|with students

5.|Coach teachers and staff in holding all students to high and consistent behavioral expectations

6 Communicate with students — meeting with, listening to, seeking to understand, and convincing them as
"|lappropriate — and build a support network for students

7 Develop school wide programs to incentivize positive behaviors and create a school-wide identity among the
‘|students

&lDra;ﬁuiee_l»:l_y and monthly reports for parents, students, and leadership team 1

9.|Ensurﬂat faculty and staff members are evenly and fairly enforcing school policies. |

10 Conduct regular classroom observations of teachers to inform weekly coaching meetings and teacher
"|development in the areas of classroom culture and behavior management
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: ICmie Academy

Name of Sponsoring Entity: [gwie Academy

Position Title: ISicial Worker

Reports to: [Deau of Students

Salary Range: I$50.000 - $65,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing

allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County):

Number of Students anticipated in year one:

Minimum Qualifications Required:

Austin, TX

100

J In year five: |400 l

Education Required: |Bachelor's degree

Master's degree in guidance counseling or social work (preferred)

Experience Required: [Clear record of elevating student achievement in a classroom, with a strong understanding of
clagsroom management, social and emotional leaming, and pedagogy that drive student

growth

Certification Valid Texas counseling certificate

Required:

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http:/mansfield.tea. state.tx.us/

TEA.AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District ~ CDN Located in (City) Served
[Ausﬁn O | [227901 “ﬁﬁn_TX [19.787 |$44.325-559.617 |
[Pilugerville ISD '[227904 | [Pfugerville, TX |[s3e1 | [sa39m2850002 |
Round Rock ISD || 246909 | |Round Rock, TX |[s0204 | |s41,898-560.306
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Name of Proposed Charter School: ‘(}urie Academy

Name of Sponsoring Entity: ICurie Academy |

Position Title: [Social Worker ]

Reports to: |Dean of Students l

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

l.Ideentify and support students who are struggling due to living situation ‘

2.[vaide counseling and crisis intervention to students individually and with their families |

3.E,everage school and community resources to support students to effectively complete their education program 1

4.|Work with the deans of students to develop effective strategies positive behavioral intervention |

5.|Assist students and students and caulty to resolve conflicts and build positive relationships J

6.!§ssisl parents who need access to programs to suppor ttheir students with disabilities |

¥/ .IAssess students with potential mental health concerns T

p Assist the Dean of College and Career Prep in building effective social and emotional learning opportunities
‘linto CCP activities

9 Ensure confidentiality, accuracy, and timeliness when maintaining student records while adhering to state and
“Ischool policies and requirements.

10|
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: [Curie Academy

Name of Sponsoring Entity: ICide Academy
Position Title: [SPED Teacher l
Reports to: |SPED Department Chair l

Salary Range: [$55,000 - $75,000

]

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County):

Number of Students anticipated in year one:

Minimun Qualifications Required:

Austin, TX

100 In year five: {400

Education Required:

Bachelor's degree

Experience Required:
(preferred)

At least 3 years of ngh school experience with evidence of outstanding student growth

Certification
Required:

Valid Texas special education eaching certificate

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea state.tx.us/
TEA.AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
|Austin 1D |[227901 | |Austin, TX | [79,787 |$50,251-$62,937
|Pflugerville 1SD || 227904 | [Plugerville, TX | [25.361 ' sa6,750-860,007 |
[Round Rock ISD || 246909 | [Round Rock, TX | [50,204 | |$49,300-865,706 |
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Name of Proposed Charter School: IC'urie Academy l

Name of Sponsoring Entity: lCurie Academy

Position Title: |SPED Teacher |

Reports to: lgED Deparﬁuenl Chair I

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

L[Assess student abilities to determine what needs they have I

2.[Develop and implement effective individualized education plans; revise and update m timely manner —l

3.[Create strategic plans for grwoth that align with the student's individualized educational plan and ]

4.i§nplement behavioral intervention strategies differentiated to student need and aligned with best practiecs j

placement

Teach and provide individual suppor to students across environments appropriate to the student's continuum ‘

6.IShare and communicate individual student progress with the student's parents, teachers, and school leadership ‘

|department chair to enhance instructional practices

7 Collaborate effectively in department professional development initiatives; implement action steps prescribed by»

S.ITake accurate and timely classroom attendance; maintain accurate attendance records |

9.|Preggr_g students for transitions Igetween classes, semesters, grade levels, andﬁgraduaﬁon‘ e 7J

]

IO.lAglively support the mission and vision of Curie Academy
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: [Cu.rie Academy

Name of Sponsoring Entity: |C‘1}n§ Academy

Position Title: lAn & Design Teacher ,‘

Reports to: [A&D Department Chair {

Salary Range: i$55,000 - $75,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual m this position. If none, please state N/A.

N/A

Proposed Location (City and County): [Austin, TX

Number of Students anticipated in year one: |100 In year five: |400

Minimun Qualifications Required:

Education Required:

Experience Required:

Certification
Required:

Bachelor's degree

At least 3 years of lugh school experience with evidence of outstanding student growth

(preferred)

Valid Texas teaching certificate
Valid Texas TESOL certification

Complete the following using information gathered from three different traditional districts comparable in size,

student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea state. tx.us/

TEA AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
|Austin 1SD | [227901 | |Austin, Tx | 79,787 [$50251-862,937 |
|Pflugerville ISD '| 227004 | [Piugerville, TX [ |25,361 | |s46,750-860,007 |
|Round Rock 1SD || 246909 | |Round Rock, TX | 50,204 | [$49,300-865,706
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Name of Proposed Charter School: [Curie Academy ) ]

Name of Sponsoring Entity: !Curie Academy J

Position Title: |Art & Design Teacher T

Reports to: IA&D Department Chair I

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

l.lLead students in a range of strategies to formulate ideas individually and in collaboration with their peers 7 j

2.|Create lesson plans that align with the cowrse scope and sequence and essential knowledge and skills ‘

3.|Implement effective instructional methods and assessment/evaluaiton techniques I

Collaborate effectively in department professional development initiatives; unplement action steps prescribed by
department chair to enhance instructional practices

s

Facilitate student's development and achievement of individual goals that are aligned with successful course
“|completion

6.[Pi_f£§rentiate instruction and activities to accommodate varying student needs and preparedness I

7.‘_{}“3“ classroom management to Curie Academy's positive behavioral intervention policies and practices ]

8.|Lead students 1in building a portfolio of their work l

9.|Take accurate and timely classroom attendance; maintain accurate attendance records ]

10.1Activ¢ly support the mission and vision of Curie Academy
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Cur1e Academy

Name of Sponsoring Entity: lCurie Academy

Position Title: |Computer Science Teacher

Reports to: LCiDepamnent Chairr

Salary Range: ($55,000 - $75,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): |Austin, TX

Number of Students anticipated in year one: (100

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification
Required:

In year five:

400

Bachelor's degree

At least 3 years of high school experience with evidence of outstanding student growth

(preferred)

Valid Texasiteaching certificate
Valid Texas TESOL certification

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district

numbers may be accessed on line through the Texas Education Directory found at http:/mansfield tea.state.tx.us/

TEAASKTED. Web/Forms/IHome.aspx. Additionally, traditional districts will not have an eight as the fourth digit in

the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
[Ausu‘n ISD \ |227901 | |Austin, TX B [79.787 |sso.251-$62,937 il
[Pflugerville 1SD |[227904 | [Pugerville, TX | [2s.361 | |s46.750-860.007 |
[Round Rock 1SD || 246909 | [Round Rock, TX | [s0,204 | [349,300-565,706 |
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Name of Proposed Charter School: |Curie Academy

B

Name of Sponsoring Entity: lCun'e Academy _J

Position Title: |Compu(er Science Teacher ’

Reports to: |CS Department Chair ]

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

l.lgwte lesson plans that align with the course scope and sequence and essential knowledge and skills

Design activities that facilitiate the development of basic/advanced computer skills appropriate to student
“ipreparedness

S.blllplement effective performance data collection practices to stay abreast of student growth

4 Collaborate effectively in department professional development initiatives; implement action steps prescribed by
"|department chair to enhance instructional practices

5 Facilitate student's development and achievement of individual goals that are aligned with successful course
‘|completion through effective instructional practices and academic intervention

6. IDilTeremiate mstruction and activities to accommodate varying student needs and preparedness i ]

7.|Align classroom management to Curie Academy's positive behavioral intervention policies and practices j

8 |Lead students iin building a portfolio of their work 7 |

9.!Take accurate and timely glassroon} itte-ndmwe; Eullmp accurate atlendange }'ecords g —l

IO.lActively support the mission and vision of Curie Academy 7 l
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: lCurie Academy ]

Name of Sponsoring Entity: IC urie Academy - 7 *A_J

Position Title: ,Euglish Teacher ]
I
J

Reports to: l]inglish Department Chair

Salary Range: (855,000 - $75,000 |

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): |Austin, TX

Number of Students anticipated in year one: |100 In year five: |400 ’

Minimum Qualifications Required:

Education Required: |Bachelor's degree

Experience Required: |At least 3 years of high school experience with evidence of outstanding student growth

(preferred)
Certification Valid Texas teaching certificate
Required: Valid Texas TESOL certification

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea state.tx.us/
TEA.AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District i CDN Located in (City) Served Salary Range
|Austin 1D | [227901 | [Austin, Tx | [79.787 /$50.251-862,937 |
|Pflugerville ISD || 227904 | [PAiugervitie, X | 25,361 ' |s46,750-560007 |
[Round Rock ISD |[246909 | [Round Rock, Tx | [s0.204 | [s49,300-365,706 |
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Name of Proposed Charter School: lCurie Academy i

Name of Sponsoring Entity: Iarie Academy i
Position Title: IEuglish Teacher 4]
Reports to: 'English] Department Chair j

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

l.@ate lesson plans that align with the course scope and sequence and essential knowledge and skills

Design activities that facilitiate the development of basic/advanced literacy skills appropriate to student
preparedness

S.ﬁmplemem effective performance data collection practices to stay abreast of student growth

Collaborate effectively in department professional development initiatives; implement action steps prescribed by
‘ldepartment chair to enhance instructional practices

Facilitate student's development and achievement of individual goals that are aligned with successful course
‘|completion through effective instructional practices and academic mtervention

G.Efferentiate instruction and activities to accommodate varying student needs and preparedness

7.|Align classroom management to Curie Academy's positive behavioral intervention policies and practices
en 2 y's p P P

& |Lead students iin building a portfolio of their work

9,lza£e accurate and time!y classroonL ay_gndmce; Mﬁain accurate Lﬂ@dmlce recordg

lo.mively support the mission and vision of Curie Academy J
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: |Ctg'e_ Academy

Name of Sponsoring Entity: ICurie Academy !

Position Title: IMath Teacher }

Reports to: [Math Department Chair \

Salary Range: @5,000 - $75,000 I

List any other potential form of remuneration (i.e.. car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A i

Proposed Location (City and County): |Austin, TX

Number of Students anticipated in year one: |100 In year five: (400

Minimun Qualifications Required:

Education Required: |Bachelor's degree

Experience Required: |At least 3 years of high school experience with evidence of outstanding student growth
(preferred)

Certification Valid Texas teaching certificate

Required: Valid Texas TESOL certification

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbrevjation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http:/mansfield. tea state.tx.us/
TEA.AsKTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District ~_______CDN Located in (City) Served Salary Range
wsinisp [ lz27001 | [austin, X | o787 | [ss0.251-862.937 |
Plugervillersp 227004 | |Pflugerville, X [[2s361 | [s46,750-860.007 |
[Round Rock ISD |246909 | [RomndRock, TX | 50,204 | $49.300-$65.706
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Name of Proposed Charter School: ICurie Academy ~ﬁl

Name of Sponsoring Entity: . ICurie Academy 7 }

Position Title: [Math Teacher |

Reports to: IMath Department Chair I

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

l.lf.‘reate lesson plans that align with the course scope and sequence and essential knowledge and skills ‘j

o

Design activities that facilitiate the development of basic/advanced mathematics skills appropriate to student
prepacedncds =

3./Implement effective performance data collection practices to stay abreast of student growth J

Collaborate effectively in department professional development initiatives; implement action steps prescribed by
‘|department chair to enhance instructional practices

Facilitate student's development and achievement of individual goals that are aligned with successful course

6. Eifferentiate instruction and activities to accommodate varying student needs and preparedness J

7.lAlign classroom management to Curie Academy's positive behavioral intervention policies and practices ]

8. ILead students iin building a portfolio of their work —]

9.[Take accurate and timely classroom attendance; maintain accurate attendance records ]

lO.IActively support the mission and vision of Curie Academy ]
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: IClﬁe Academy \

Name of Sponsoring Entity: [Cm'ie Academy

Position Title: lScicnce Teacher ’

hils LW

Salary Range: [$55.000 - $75,000 ]

Reports to: |Scien§:e’l)_egarmlent Chair

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): [Austin, TX

Number of Students anticipated in year one: [100 In year five: 400

Minimum Qualifications Required:

Education Required: |Bachelor's degree

Experience Required: |At least 3 years of high school experience with evidence of outstanding student growth

(preferred)
Certification Valid Texas teaching certificate
Required: Valid Texas TESOL certification

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is 1dentified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at htip://mansfield.tea.state.1x.us/

the county district nuinber (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
|Austin ISD | [227901 | |Austin, TX | [79,787 | [ss0251-862037 |
|Pflugerville ISD || 227904 | [Pflugerville, X | [2s.361 | [846,750-$60,007
[Round Rock ISD ! | 246909 | [Round Rock, TX | {50,204 | [s49,300-865,706 |
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Name of Proposed Charter School: lgurie Academy

Name of Sponsoring Entity: Ignie Academy

Position Title: LScience Teacher ‘1

Reports to: [Science Department Chair l

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

I.Ereate lesson plans that align with the course scope and sequence and essential knowledge and skills

Design activities that facilitiate the development of basic/advanced skills in scientific reaoning and analysis
‘lappropriate to student preparedness

3.|Implement effective performance data collection practices to stay abreast of student growth

Collaborate effectively in department professional development initiatives; implement action steps prescribed by
"|department chair to enhance instructional practices

5 Facilitate student's development and achievement of individual goals that are aligned with successful course
|completion through effective instructional practices and academic intervention

6.]Differemime instruction and activities to accommodate varying student needs and preparedness J

7.[Align classroom management to Curie Academy's positive behavioral intervention policies and practices

i

8 |Lead students iin building a portfolio of their work

|

9. |Take accurate and tumely classroom attendance; maintain accurate attendance records J

IO.IActively support the mission and vision of Curie Academy
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GENERATION 25 SUPPLEMENTAL HR FORM

Name of Proposed Charter School: [Cun'iAcademy ) ]

Name of Sponsoring Entity: [Curie Academy ]

Position Title: |Si)ciﬂl Studies Teacher l

Reports to: lSocial Studies Department Chair l

Salary Range: (855,000 - $75,000 ]

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A '

Proposed Location (City and County): |Austin, TX

I
Number of Students anticipated in year one: |100 | In year five: [400

i

Minimum Qualifications Required:

Education Required: |Bachelor's degree |

Experience Required: |At least 3 years of igh school experience with evidence of outstanding student growth
(preferred)

Certification Valid Texas teaching certificate

Required: Valid Texas TESOL certification

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County district
numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx. us/
TEA.ASkTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the fourth digit in
the county district number (CDN).

# of Students
Name of District CDN Located in (City) Served Salary Range
|Austin 1SD |[227901 | |Austin, TX | 79,787 | 550251862937 |
|Pflugerville 1SD | 227904 | |Pfugervilte, TX | os 3 ' [sa6,750-560,007 |
RowmdRockISD  |[246909 | [RoundRock, X |[s0204 | [s49.300865706 |
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Name of Proposed Charter School: IEn‘i&e Academy l

Name of Sponsoring Entity: ICurie Academy 7 I

Position Title: |Social Studies Teacher ]

Reports to: |Social Studies Department Chair ]

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED

Job Duties: List up to 10 key duties this individual will perform.

1 .[Cﬁale lesson plans that align with the course scope and sequence and essential knowledge and skills |

Design activities that facilitiate the development of basic/advanced literacy skills appropriate to student l‘
preparedness |

39 [Implen_lem effective performance data collection practices to stay abreast of student growth

Collaborate effectively in department professional development initiatives; implement action steps prescribed b;
‘|department chair to enhance instructional practices

5 Facilitate student's development and achievement of individual goals that are aligned with successful course \
|completion through effective instructional practices and academic intervention ]

6.[Diﬂ'eremiate mstruction and activities to accommodate varying student needs and preparedness

7.|Align classroom management to Curie Academy's positive behavioral intervention policies and practices

8.lLead students iin building a portfolio of their work y

9. [Take accurate and timely classroom attendance; maintain accurate attendance records

10.|Active1y support the mission and vision of Curie Academy 7 _J
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Attachment 24: Teacher Evaluation Tool(s)
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COPYRIGHT MATERIAL

9 pages have been withheld

PLEASE NOTE: The responsive information contains copyrighted information

that can only be made available to you for viewing in person. Because the
information indicates that it is protected by copyright, you may review this
information in person during normal business hours at TEA. If you are
interested in reviewing the copyrighted information, please send an email to
CharterSchools@tea.texas.gov to schedule an appointment.


mailto:accred@tea.state.tx.us

Attachment 25: Proposed School Calendar (Annual)

Provide the proposed calendar for the first year of operation, including the first and last day of
school, any planned breaks, and the total number of minutes of instruction.

Generation 25: Curie Academy 313



Generation 25: Curie Academy

July 2021
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December 2021
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- CURIE ACADEMY

2021-2022

www.curieacademy.org | (512) 456-8501

Fall Semester
July 27-30
August 2-31
September 1- 30
October  1-29

November 2-29

December 1-14

MSE Sep 30

PSAT Oct 16

STAAR Dec 7 -10

FE Dec7-10
Spring Semester

January 4-31

February 1-25

March 1-31

April 1-29

May 2-17

MSE Feb 24

AP May 2-13

SAT Mar 12

STAAR Apr5-7

May 10 - 13

FE May 10 - 13
Daily Schedule

AM Period  8:10 - 8:55

Period 1 9:00 - 10:30

Brain Break 10:30 - 10:45

Period 2 10:45 - 12:15
Lunch 12:15 - 1:00
c 1:00 - 1:45
Period3  1:50 - 3:20
Reset 3:20 - 3:30
EBC 330-4:30
Calendar Key

Calibration Day (No School)
. House Orientation
. House (9:00 - 12:30)
Holiday
{1 Terms

{} Semesters

Full Days: 164 x 500 min = 82,000 min
House Days: 12 x 210 min = 2,520 min
Total Min: 84,520

Adopted
(Date)
January 2022
S M T W T F s
1
208 1 s 6 7 8
9 10 1 12 13“ 15
6 [l 18 19 20 21 2
23 24 25 26 27 28 29
30 31)
February 2022
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March 2022
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April 2022
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May 2022
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June 2022
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314



Attachment 26: Proposed School Schedules

Provide teacher and student versions of proposed school schedules for a sample day and a
sample week.
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Daily Schedule - General Format:

810AM --

9:00 AM ----

10:30 AM -~

10:45 AM ----

1215 PM -~~~

100 PM ----

1:50 PM --

3:220 PM - -

330 PM -

430PM ---

Period Duration

45 min

Brain Break 15 min

20 Peniod 90 min

Lunch 45 min

cce 45 min

3 Period 80 min

~ WrapU 10 min
60 min

*— 5min

*— Smin

1%t Period

2 Period

CCP

31 Period

Lunch

Brain Break
Wrap Up
Passing

Discovery Start Time: 8:10 AM (All Grades)

1*! Period Start Time: 9:00 AM (All Grades)

Dismissal Time: 4:30 PM (All Grades)

Operational Minutes Per Day: 500 (All Grades)

Operational Minutes Per Week: 2500 (All Grades)

45 min

90 min

90 min

45 min

90 min

60 min

45 min

15 min
10 min
10 min

-
I

__ Total Instructional

Minutes: 420

Total Non-Instructional

Minutes: 80

Minimum Minutes of Academic Instruction Per Day: 420 (All Grades)

Minimum Minutes of Academic Instruction Per Week: 2,100 (All Grades)
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Minutes: 500

316



Daily Schedule — Grade Level Variations:

Grades 9-10
B10AM ---- 810 AM
45 min
9:00 AM - - - “—~ 5 min 200 AM
1" Pennd 90 min
10:30 AM - - - . 1030 AM
Brain Break 15 min
10:45 AM - -- 10:45 AM
24 Period 90 min
12 M . 1215 PM
215 P “— 5min 215
ccp 45 min
1:05 PM 1:00 PM ---
Lunch 45 min
150 PM - 1:50 PM
3% Period 90 min
3:20 PM -~ N 320PM --
330PM - - Wrag L 10 min 330 PM --
60 min
430 PM - - 430PM ---

Grades 11-12

45 min

90 min

BrainBreak 15 min

90 min

45 min

45 min

90 min

10 min

60 min

*+— 5 min

<*— Smin

810 AM

900 AM

10:30 AM ---
10:45 AM ---

1215PM ~-

100 PM ---

T50PM ---

430 PM - -

Grade 12:
Capstone Semester

45 min

od 90 min

Brain Break 15 min
90 min

Lunch 45 min

210 min

Capstone

Note: the daily schedules for grades 9-10 and 11-12 (non-capstone) are identical with the
exception of the order of CCP and lunch.

Daily Schedule — House Day Variation:

900 AM -~~~
210 min
12:30 PM - - - -
12:45 PM ~ = R s
Calibration : :
. Half Day : 240 min ;
* (No Students) : :
430 PM o i , .................. D

Generation 25: Curie Academy
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Daily Schedule — Student Example (9™ Grade):

Fall Semester Spring Semester Core Subject Minutes Per Week
810 AM
Read/OH Read/OH Fall Spring
Math 450 450
Penod Algebra | Geometry Science 225 225
Brain Break Brain Break Literacy: Soclal Studies { 225" /225 \
1045 AM - - - - ‘ ‘
et . Computer Literacy: ELA \ 450 / L 0
Period English | Science | -
12:15PM = -~ Total Literacy Total Literacy
“ Employment Employment Min: 675 Min: 225
105 PM -~ -~
Lunch Lunch
150 PM - - - Big History: Breakdown
of Weekly Minutes
Big History 39 Period Big History
_ Science:
3:20PM - - - 225
330PM ~-- cep Up Witap Up Big History
ci Yoga/Treasury XC/Treasury 450
430 PM =~ « S Studies
225
Weekly Schedule — Student Example (9™ Grade; Fall Semester):
Monday Tuesday Wednesday Thursday Friday
B10AM ----
r Heeill ] Reading | Reading Office Hrs: Algebra | l Reading I Office Hrs: Big History
S:00 AM ----
M Algebra | Algebra | Algebra | Algebral Algebra |
1030 AM ----
Brain Break Brain Break Brain Break Brain Break Brain Break
10:45 AM -~~~
English | English | English | English | English |
1215 PM ----
Lunch Lunch Lunch Lunch Lunch
1:00 PM -- -~
“ Employment Employment Employment Employment j Employment
1:50 PM - - --
W Big History Big History Big History Big History Big History
3:220PM ---
T — Wrap Up Wrap Up Wrap Up Wrap Up Wrap Up
Yoga Treasury Dept. Yoga House Yoga
430 PM ----

Generation 25: Curie Academy
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Daily Schedule —Teacher Example (English I):

810AM ----,
g Office Hrs Minutes Per Day
900 AM ----
15t Period PLC
1030 AM ---- A
Brain Broak Teaching 225
1045 AM ----
2" Period English |
1215 PM ==~ -
Employment Planning & %0
1:05 PM ---- Developing
Lunch
1:50 PM ----
R&R 80
3'd Period English |
320 PM ----
60
330PM ---- Weap Up
ciT Ult. Fris./Sci Fi 45
430 PM ----
Weekly Schedule — Teacher Example (English I):
Monday Tuesday Wednesday Thursday Friday
810 AM ----
Reading Room Futorials: English | [ Office Hrs: English | J Tutorials: English | Office Hrs: English |
900 AM ----p
PLC PLC PLC PLC PLC
Dept Meeting Work Period Work Period Observation Debrief Work Period
¥ (30 min) (30 min)
10:30 AM ----E
Brain Break Brain Break Brain Break Brain Break Brain Break
10:45 AM
21d Period English | English | English I* English | English |
1215PM ----
Lunch Lunch Lunch Lunch Lunch
1:00 PM - -~
Employment Employment Employment Employment Employment
1:50 PM -~~~
3! Period English | English | English | English 1 English |
320 PM -~~~
330 PM -~ Wrap Up Wrap Up Wrap Up Wrap Up Wrap Up
“ Ultimate Frisbee Sci Fi Club Ultimate Frisbee House Ultimate Frisbee
430 PM -~~~ -

*QObserved by Dept Chair
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Attachment 27: Proposed Admissions and Enrollment Policy
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Overview

Curie Academy will offer open-enrollment to students entering 9™ through 12 grade. CA will
primarily enroll students at the 9" grade level and offer enrollment to students at higher grade
levels to the extent that seats become available.

CA'’s application window will span from October 1 to January 31. If we receive more
applications than we have seats available at a given grade level, CA will conduct a blind lottery
on February 1 to determine which applicants to that grade level will be offered admissions and
which applicants will be placed on the waitlist.

Notification of offer/waitlist status will be given to each applicant by February 7. Offered
students will have until March 7 to accept or decline the offer. Applicants on the waitlist will
receive offers in the order they appear on the waitlist and to the extent that seats become
available.

Application Process

Applications will be available online at www.curicacademy.org and by visiting Curie Academy
to use a campus-based computer starting on October 1. The widow for submitting the
applications will remain open until January 31.

Applications submitted after January 31 will be accepted but placed on the admissions waitlist in
the order they were received.

The application itself will ask for only basic identifying information about the applicant and their
parent/guardian:

Applicant Information Parent/Guardian Information

e Name e Name
e Birthdate e Parent/guardian status
e Home address o Relationship to student
e Current grade level ¢ Home address
e QGrade level next year e Confirmation of home address
e Current school e Contact phone number
e Name of sibling who is a returning e Contact email address

student (if applicable)
e Name of parent/guardian who is a school

founder or staff member (if applicable)

Lottery

If the number of applications for a grade level exceeds the number of seats available, Curie
Academy will conduct a blind lottery to determine which students will be offered admission. The
lottery, if needed, will occur on February 1, the day after the application window closes.

The lottery will be conducted to determine the order in which students will be offered admission.
Applications will be placed in descending priority level priority level and randomized within
their given level:

1. Applicants who are siblings of returning students
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2. Applicants who are the children of school founders or current employees®
3. Applicants who reside within Curie Academy’s primary enrollment boundary
4. Applicants who reside within Curie Academy’s secondary enrollment boundary

After the applications from the first priority level have been randomly selected and placed on the
admission list, the applications from the second priority level are then added in the same manner.
This process will continue through the third and fourth priority levels. Applications submitted
after the close of the application window will then be added to the waitlist in the order in which
they were received.

Offer and Waitlist Procedure
All applicants will be notified by February 7 as to whether they have secured an admission offer
or placement on the waitlist.

Enrollment

Offered students must accept or decline the offer by March 7 by submitting an intent to enroll
form electronically or in person at Curie Academy. In the event that an offer is declined, the
applicant at the top of the waitlist will be offered admission.

Nondiscrimination Policy
Curie Academy will not discriminate on the basis of sex, national origin, ethnicity, religion,
disability, academic, artistic, or athletic ability, or the district the student would otherwise attend.

If an applicant has a documented history of a criminal offense but otherwise qualifies for
admission, Curie Academy’s Board of Directors will confer with the proper authorities to
determine their eligibility for enrollment. The applicant will be presumed eligible and be offered
admission unless there is a significant risk of them being a danger to themself or to others.

% The lottery exemption for the children of school founders and staff will be limited as to constitute only a small
percentage of total enrollment
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Attachment 28: Certificate of Occupancy for Facility

If the applicant has a certificate of occupancy for the identified facility, provide a copy.
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Cured During Remedy Period

Attachment 28: Certificate of Occupancy for Facility

If the applicant has a certificate of occupancy for the identified facility, provide a copy.

N/A
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Attachment 29: Evidence that Facility has been Secured

If the applicant currently owns the facility, has a lease, or has an MOU or other proof of intent to
secure a specific facility, provide proof of the commitment.
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Cured During Remedy Period

Attachment 29: Evidence that Facility has been Secured

If the applicant currently owns the facility, has a lease, or has an MOU or other proof of intent to
secure a specific facility, provide proof of the commitment.

N/A
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Attachment 30: Detailed Start-up Plan

Provide a detailed start-up plan for Year 0 (September 2020-August 2021).
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BD: Board of Directors
CEO: Chief Executive Officer (C. Choucair)
ESC13: Back Office and Payroll Support

LC: Legal Consultant

September
2020

Eoent

77 tegic plfor

PEIMS: PEIMS Coordinator

o - i -

student recruitment:
(1) creation and distribution of promotional
information (English and Spanish) via CA’s
website and relevant newspapers;

(2) logistics for promotional events throughout
CA'’s enrollment boundary, including block
walks information meetings at local libraries
and other public spaces for both before and
during the application window; and

(3) define the roles and responsibilities of
Found Families Council in student recruitment

SAM: Senior Advisor (M. Diaz)
SAL: Senior Advisor (L. Robinson)

| Member(s).

CEO, SAL

Finalize strategic plan for student enrollment:
(1) selection of enrollment management
software;
(2) communicating enrollment offers;
(3) registering students;
(4) requesting registered student records; and
(5) addressing staffing needs based on
registered student records (e.g., IEPs)

CEO, SAL

Create enrollment application (English and Spanish)

CEO

Configure enrollment management software

CEO

Post admission and enrollment policies on Curie
Academy website; post user friendly explanation of
application and enrollment process

CEO, SAL

Publish application and enrollment information in
Austin American-Statesman

CEO

Financial
Operations

Finalize financial accounting policies and practices,

including implementation of financial accounting

software and internal controls for managing funds and
urchase approval processes

CEO,
ESC13

If needed, complete and submit grant proposals for
additional funding

CEO, SAL

Hiring

Implement new hire procedures (e.g., background
checks, fingerprinting, verification of teaching
certifications, enrollment in benefits)

CEO, SAL

Finalize employment contract for superintendent

BD

Finalize employment contracts for Year 0 employees

CEOQ, LC

Finalize strategic plan for faculty and staff hiring:

CEO, SAM
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(1) consolidated hiring candidate list generated
through prospective Year 0 faculty and staff
professional networks;

(2) communications with prospective
candidates;

(3) schedule of recruiting trips and networking
efforts with local universities; and

(4) detailed interview and hiring policies and
procedures

Launch employment application portal on Curie
Academy website with entries for open positions in
Year 1

CEO, SAM

October
2020

Academics

Finalize foundational documents on instructional
practices, homework and assessment policies, and
grading policies

CEO, SAM

Enrollment

Launch enrollment application process (begin
accepting applications online and in print)

CEQ, SAL

Facilities

Finalize strategic plan with landlord to prepare facility
for the 2021-2022 school year (e.g., E Occupancy
status and necessary tenant improvements)

CEO, SAM

Sign facilities lease to begin occupancy in 2021

CEO, SAM

Governance

Board of Directors complete TEA-mandated fall
training

BD

Enrollment

Host public information meetings to promote CA’s
school and answer questions about the enrollment
process

CEO, SAL

November
2020

Facilities

Monitor progress of facility preparations

CEO, SAM

Financial
Operations

Finalize inventory management and tracking systems
to ensure safe keeping of assets

CEO,
ESCI3

Enrollment

Host info meeting to promote CA’s school and
answer questions about the application and enrollment
process

CEO, SAL

Refine recruitment strategy based on interim results
(i.e., how many applications we have received)

CEO, SAL

Hiring

Create and publish job postings for all open Y1
positions on relevant boards and websites

CEO, SAM

December
2020

Facilities

Monitor progress of facility preparations

CEO, SAM

Make final determination of furniture, equipment, and
technology needs; request quotes from reputed
vendors (at least 3)

CEO, SAM

Enrollment

Host info meeting to promote CA’s school and
answer questions about the application and enrollment
process

CEO, SAL

Student Recruitment: refine recruitment strategy
based on interim results (i.e., how many applications
we have received)

CEO, SAL
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January Enrollment | Conduct lottery and record results CEO, SAL
2021 Communicate enrollment offers and waitlist status to | CEO, SAL
all students who applied
Register students who accept enrollment offers CEO, SAL
Request registered student records thru Ascender CEQ, SAL
Facilities Monitor progress of facility preparations CEO, SAM
Financial Commence complete accounting and payroll services | CEO,
Operations ESC13
Parent Commence home visits to registered students and CEO, SAL
Engagement | their families
Purchasing | Publish RFP for breakfast/lunch program vendor CEO, SAL
February | Campus Finalize start and end times of the school day CEOQ, SAL
2021 Operations | Finalize and announce official 2021-2022 academic CEQ, SAL
calendar
Enrollment | Internal deadline to have all seats filled for 2021-2022 | CEO, SAL
school year (Feb 26, 2021)
Parent Complete home visits to all registered students and CEO, SAL
Engagement | their families
Send February 2021 newsletter to families of CEO, SAL
registered students
Special Meet with parents of registered special education to CEO, SAL
Populations | gain insight that will help us understand how to best
accommodate their needs
Meet with ESC Region 13 Special Education to CEO, SAL
formalize strategy for hiring and contracting services
based on registered student IEPs and parent meetings
Facilities Confirm completion of facility readiness plan for the | CEO, SAM
2021-2022 school year
Hiring Implement special populations hiring strategy devised | CEO, SAM
with Region 13
Purchasing | Interview meal vendors based on best proposals CEO, SAM
March Academics | Finalize TEKS-based scope and sequence for each CEO, SAM
2021 course to be offered in Year 1
Campus Finalize operations strategy for student and faculty CEO, SAL
Operations | parking; student drop-off; and student pick-up
Finalize comprehensive campus security and CEO, SAL
emergency response plan
Finalize professional development program, including | CEO, SAM
performance evaluation
Governance | Board of Directors complete TEA-mandated spring BD
training
Parent Send March 2021 newsletter to families of registered | CEO, SAL
Engagement | students
Purchasing | Select a vendor from among those interviewed to CEO, SAM
provide breakfast and lunch on campus
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Finalize required purchase assessment for network
equipment and internet services and obtain quotes
from at least 3 reputed vendors

CEO, SAM

April
2021

Academics

Create interim strategic plan for anticipated academic
remediation based on records of registered students

CEO, SAM

Special
Populations

Finalize English learners’ official policies and
procedures

CEO, SAL

Finalize special education official policies and
procedure

CEO, SAL

Parent
Engagement

Send April 2021 newsletter to families of registered
students

CEO, SAL

Hiring

Internal deadline to complete hiring for 2021-2022
school year.

CEO, SAM

Review Y1 new hire process and results for improve
practices in the next cycle

CEO, SAM

Purchasing

Purchase necessary software (e.g., accounting/payroll
software, student information system, student testing,

| and meal program)

CEO, SAM

May
2021

Academics

Finalize official student handbook and publish to
Curie Academy website

CEO, SAL

Finalize House Orientation schedule and activities
(including MAP Growth assessments)

CEO, SAL

Campus
Operations

Finalize policies and procedures to ensure safekeeping
of records in compliance with FERPA

CEO, SAL

Implement contracted software services (e.g., student
information system and special education software
database)

CEO, SAL

Finalize daily procedures for breakfast and lunch to
ensure operational success

CEO, SAL

Finalize and announce athletics programs and after
school programs for the 2021-2022 school year

CEO, SAL

Facilities

Complete all necessary purchases of furniture,
equipment, and technology

CEO, SAM

Financial
Operations

Finalize and approve budget for the 2021-22 fiscal
year

BD

Hiring

Complete new-hire check-ins with Year 1 faculty and
staff

CEO, SAM

Parent
Engagement

Send May 2021 newsletter to families of registered
students

CEO, FT

June
2021

Academics

Communicate master schedule and teaching
assignments to Year 1 faculty and staff

CEO, SAM

Finalize strategic plan for anticipated academic
remediation based on records of registered students
(to be refined after MAP Growth assessments during
House Orientation)

CEO, SAL
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Provide Year 1 faculty with relevant course planning | CEO, SAM
documents and resources
Campus Complete PEIMS coding of all registered students PEIMS
Operations | Create master schedule and register students for CEO, SAL
classes in student information system
Finalize policies and approval process for purchases | CEO, SAM
by Curie Academy leadership and faculty
Finalize school uniform elements and provisions CEO, SAL
Send special newsletter to families of registered CEO, SAL
students to address the student and family logistics of
starting the school year (e.g., House Orientation
schedule and Fall Semester supply list)
Enrollment | Request updated records for all registered students CEO, SAL
Facilities Distribute supplies, materials, and resources to CEO, SAM
designated placements on campus
Install all campus furniture and equipment CEO, SAM
Hiring Complete June 2021 check-in with each individual CEO, SAM
Year 1 hire
July Campus Ensure facilities and operations are ready for Year 1 CEO, SAM
2021 Operations
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Attachment 31: Financial Plan Workbook

Using the template provided on the Subchapter D application page, complete the Financial Plan
Workbook.

Once complete, applicants are instructed to submit this attachment as follows:

Hard Copy: print a hard copy of only the Financial Plan Workbook Summary. This is the
RED TAB in the Financial Plan Workbook;

AND

Electronic Submission: The entire Financial Plan Workbook, will be submitted
electronically as an Excel file.

It is important to budget conservatively and to consider that charter schools often have lower
than anticipated attendance rates in the first five years of operation. Therefore, a reasonable
planning estimate of $5,920 per student, which accounts for a daily attendance rate of 80%,
should be used when planning and developing the budget.

Note: When using a school district as a baseline for supplemental HR forms, make sure the ISD
used has the same or close to anticipated average daily attendance (ADA) that the proposed
charter school is projecting.

Through a grant application process, federal funds may be available for up to 12 months of
post-award planning and up to two years of implementation. However, start-up funds are
available for no more than three years. Actual funding depends on the number of eligible
charters, the completion of a successful competitive charter grant application, and the
continuation of funds from the United States Department of Education. Start-up funding is
NOT to be used for budget purposes and, if awarded, will not be available to the
sponsoring entity until the contract for the charter school has been executed, a county-
district number has been assigned, and a grant application has been completed and
negotiated.

After these steps are complete, federal funds may only be accessed after a request for
reimbursement has been submitted. Generally, federal funds may not be received until after the
charter holder has demonstrated that it has incurred an expenditure that represents an allowable
cost pursuant to the requirements of the federal award.
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101t 1

OK SUMMARY

FINANCIAL PLAN WORKB

| Start-Up
| Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
201 | 20m2 2023 2024 2025 202

REVENUE

Total State Revenue 931,805 | § 1,900,883 | § 2,851,325 | § 3,906,315 | § 3,906,315

Total Federal Revenue 46,495 | § 92,990 | § 139,485 | § 185,515 | $ 185,515

Total Local and Other Revenue 230,000 | S 30,000 | $ 30,000 | S 30,000 | $ 30,000
TOTAL REVENUE s 230,000 |5 1208300 | § 2023873 | $ 3,020,810 | § 4,121,830 § 4,121,830
EXPENSES

PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES ) o o o )

Total Administrative Staff Personnel Costs IS 88,167 | § 280,750 | § 396,033 | § 412,028 | $ 563,927 | § 569,626

Total Instructional Personnel Costs $ 54,167 | § 430,080 | § 929,362 | § 1.407,983 | S 1,914,542 | $ 1,933,687

Total Non-instructional Personnel Cosls S 3 $ . S - 1s S -

Total Payroll Taxes and Benefits S 13963 | § 92,291 [ § 189.279 | § 266,610 | $ 366,926 | $ 371,518

TOTAL PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES |8 1562971% 803,121 | § 1514674 |§ 2,086,620 | 2845394 |S 2,880,831

NON-PAYROLL RELATED EXPENSES

Total Contracted Services [ 11,000 | § 74125 S 82,450 | % 110,777 | § 132075 | S 132,281

Total School Operations s 19,190 | § 122,057 | $ 124,537 | § 139,766 | § 165,459 | § 124,427

Total Facilities Operations and Maintenance 1S - S 127,200 | § 134,050 | § 652,205 | S 652,205 | § 652,205

Reserves / Contingencies | #3 $ 10,000 | S 12,500 | § 15,625 | § 19,531 | § 19,531

TOTAL NON-PAYROLL RELATED EXPENSES LS 30,190 | § 333382 1§ 353,537 | § 918,373 | § 969,271 | § 923,444

o e o mewr]s uesos[s  sswanls  soeuem|s  smases[s s
NET OPERATING INCOME (before depreciation) s 435138 7,797 [ § 155,662 | § 15816 | § 307,164 | $ 312,554 |
STUDENT ENROLLMENT = . -

Projected Student Enrollment . 300 ___400 r-' 400

Revenue Per Pupil 5 10,069 | S 10,305 | & 10,305

Expenses Per Pupil S 10,017 | § 953715 9,523
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New Charter School Application Financial Plan Wo

Instructions

|Genera| Instructions and Notes |
¢ Colors for tabs and cells may be different on MAC computers and Apple products.
e Complete all four tabs in GREEN. The BLUE tabs are informational only and do not require data entry.
e For MAC users, the BLUE tabs are Budget, Financial Plan Workbook Summary, SOF, and Payment Formula Example. All other tabs
are GREEN data entry tabs.
Formula driven cells are locked and should remain locked. Enter information into the GRAY cells ONLY.
e For MAC users, the GRAY cells may appear blue.
Cells containing RED triangles in the upper right corner contain guidance on that particular line item.
All Notes and Notes and Descriptions of Assumptions cells are editable. Adding as much detail as possible in these columns is
encouraged. All Notes and Notes and Descriptions of Assumptions should be verifiable with support documents if requested by TEA.

|Schoo| Info Tab
e Enter the Lead Applicant's name, email address, and phone number.
¢ In the row Start-Up (Year 0) Fiscal Year End, enter the fiscal year the proposed charter school will be in for it's startup year.
¢ In the row Year One Fiscal Year End, enter the fiscal year the school will be in for its first operational year.
¢ In the row Fiscal Year End Date, use the drop-down list box to select the proposed charter school fiscal year end date.
¢ In the row Total School Year Minutes, enter the number of minutes the proposed charter school will be open for operation.

|£nro||ment Tab |
¢ Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked.

ENROLLMENT Section
¢ Enter the anticipated enrollment for the proposed school by grade and year in the GRAY cells only. The anticipated enrollment for all
five years is mandatory because those enrollment assumptions will directly impact the five year budget/operational plan.

Enter the anticipated average daily attendance (ADA) percentage by year.

¢ WARNING - Enter conservative and realistic enrollment numbers. The state funding for your proposed charter school will be adjusted
to your actual ADA, not your budgeted ADA! If you enter ambitious enrollment numbers or your estimated enrollment numbers are
not realistic compared to your waiting list of students within commuting distance, then your projections may be invalid. Additionally,
your enrollment numbers may change frequently during the school year. Over budgeting revenue is the most frequent cause of
financial distress for charter holders.

STUDENT POPULATION Section
e Enter the anticipated number of students for each population designation by year in the gray cells only. The numbers entered will
automatically generate the percentage of students anticipated for that designation based on the total enroliment entered.

TRANSPORATION Section
¢ Enter the anticipated transporation allotments for the specified programs.

|Personne| Tab

¢ Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked.

e Column C - Enter the position description.

e Column D - Select the category for the position entered in column C from the drop down list box. Categories listed in the drop down
box align with the Start-Up, Y1, & Assumptions and Budget tabs.
**PLEASE NOTE** - Before selecting a category, be sure to review the Budget tab to see where each category falls in terms of the
Personnel section.

e Column E - Enter the starting salary for each position.

e Columns F - K - Enter the number of full-time equivalents (FTE) for each position for the given year.

e Coumn M - Enter any notes related to each position.

e Cells P10 - S10 - Enter the anticipated percentage of salary increases for each year. Salaries for each position for each year will be
automatically generated based on the yearly raise percentages entered in the worksheet.
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@rt-Up, Y1, & Assumptions Tab |
¢ Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked.

e Column C - All line descriptions are locked and are to remain locked except those shaded gray and labeled Custom. Custom cells can
be edited by the applicant.

e Columns E - F - Enter budgeted amounts for the proposed charter school in column E for the start-up year (Year 0) and in column F for
Year 1.

e Columns H - M - Enter the percentage increase OR decrease that is anticipated for each line item from year to year.
** PLEASE NOTE** - The percentages entered in the PAYROLL TAXES AND BENEFITS section are for the percentage of total payroll
for that particular year and NOT the percentage of increase from year to year.

¢ Enter any notes and descriptions of assumptions that need further explanation.

Budget Tab |

e ALL revenues and expenses are automatically calculated based on the Enrollment, Personnel, and Start-Up, Y1, & Assumptions tabs.

¢ No data should be entered on this tab.

Financial Plan Workbook Summary Tab |
e ALL revenues and expenses are automatically calculated based on the Enrollment, Personnel, and Start-Up, Y1, & Assumptions tabs.

¢ No data should be entered on this tab.

|SOF Tab
¢ Summary of Finances (SOF) tab displays the estimate for Total State Aid.
¢ No data should be entered on this tab.

|Payment Formula with Example Tab
e Actual cash flows are based on average attendance for each 6 week period reported to TEA. If you experience a substantial change in

enrollment during the year, your ADA will change and so will your payments.
¢ No data should be entered on this tab.
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Curie Academy

NEW CHARTER SCHOOL APPLICATION FINANCIAL PLAN WORKBOOK

Lead Applicant Name: Cassian Choucair

Contact Email: cassian.choucair@curieacademy.org

Contact Phone: 512-800-1959

Start-Up (Year 0) Fiscal Year End: 2021 Enter the 4-digit year (XXXX)

Year One Fiscal Year End: 2022 Enter the 4-digit year (XXXX)

Fiscal Year End Date: June 30 Select date

Total School Year Minutes: 84,520 Enter the number of minutes (e.g., 75,600)
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ESTIMATE OF STATE AID ENTITLEMENT INPUT

Year 1 Year 2 Year 3 Year 4 Year 5

ENROLLMENT 2022 2023 2024 2025 2026
Pre-Kindergarten (Enter 1/2 of actual enroliment because you will
only be funded for 1/2 day per child) o = = - -
Kindergarten - - - o o
1st Grade - - = o o
2nd Grade - - = ° o
3rd Grade - - = ° o
4th Grade - - = o o
Sth Grade - - = o o
6th Grade - - = = o
7th Grade - - = = o
8th Grade o - - - -
9th Grade 100.00 100.00 100.00 100.00 100.00
10th Grade - 100.00 100.00 100.00 100.00
11th Grade 5 - 100.00 100.00 100.00
12th Grade o - - 100.00 100.00

Total Number of All Students Enrolled (Average Membership) 100.00 200.00 300.00 400.00 400.00
Total Number of High School Students Enrolled 100.00 200.00 300.00 400.00 400.00

Average Daily Attendance (ADA) % 85% 85% 85% 85% 85%
Average Daily Attendance (ADA) 85.00 170.00 255.00 340.00 340.00

PercentchangeYOY |~ 7| 100% 50% 33% 0%

STUDENT POPULATION Data for the following fiscal years must be based on reasonable estimates and projections.
Special Education Data: 2022 EYS 2022 2023 EYS 2023 2024 EYS 2024 2025 EYS 2025 2026 EYS 2026

Number Enrolled in Homebound - - - - = o 5 5 - -

Number Enrolled in Hospital Class - - - - a = o 5 - -

Number Enrolled in Speech Therapy - - - - = = o o - -

Number Enrolled in Resource Room - - - - = = o 5 - -
Number Enrolled in Self-Contained Mild/Mod/Sev - - - = o o - - - -
Number Enrolled in Full-Time Early Childhood - - - - o o 5 5 - -

Number Enrolled in Off-Home Campus - - - - = = o o - -
Number Enrolled in VAC - - - - = = o . - -
Number Enrolled from State Schools - - - - = = o 5 - -

Number Enrolled in Residential Care & Treatment - - - - - - - - - -
Number Enrolled in Mainstream 15.00 - 30.00 - 45.00 - 60.00 - 60.00 -
Special Education Student Count (SPED) 15.00 - 30.00 - 45.00 - 60.00 - 60.00 -
Special Education Student Count % 15.00% 15.00% 15.00% 15.00% 15.00%

PercentchangeYOY | 1] 100% 0% 50% 0% 33% 0% 0% 0%
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Percent change YOY

Advanced C&T Advanced C&T Advanced C&T Advanced C&T Advanced C&T
Career and Technology (C&T) Data: 2022 FTE 2022 2023 FTE 2023 2024 FTE 2024 2025 FTE 2025 2026 FTE 2026
Number Enrolled in One-hour Class 25.00 - 25.00 70.00 25.00 90.00 25.00 90.00 25.00 90.00
Number Enrolled in Two-hour Class 75.00 - 105.00 [ 205.00 205.00 205.00 80.00
Number Enrolled in Three-hour Class = - 70.00 - 70.00 ° 70.00 ° 70.00 °
Number Enrolled in Four-hour Class = - - = = = 100.00 = 100.00
Number Enrolled in Five-hour Class = - = - = - 75.00 - 75.00 -
Number Enrolled in Six-hour Class = - = - = - 25.00 - 25.00 -
Career & Technology Students Enrolled 100.00 - 200.00 70.00 300.00 170.00 400.00 270.00 400.00 270.00
% of Career & Technology Students 100.00% 100.00% 35.00% 100.00% 56.67% 100.00% 67.50% 100.00% 67.50%

100%

0%

50%

143%

33%

59%

0%

0%

Data for the following fiscal years must be based on reasonable estimates and

Gifted and Talented, Pregnancy Related, & projections.
Bilingual/ESL Data: 2022 2023 2024 2025 2026
Number Gifted and Talented Students Enrolled 10.00 20.00 30.00 40.00 40.00
% of Gifted and Talented Students Enrolled 10.00% 10.00% 10.00% 10.00% 10.00%
Number of Pregnancy Related Students - - - - -
% of Pregnancy Related Students Enrolled
Number of Students Enrolled in Bilingual /ESL 25.00 50.00 75.00 100.00 100.00
% of Students Enrolled in Bilinguel/ESL 25.00% 25.00% 25.00% 25.00% 25.00%
Special Education Error Check
Career and Technology Error Check
ICompensatory Education Enrollment 55.00 110.00 165.00 220.00 220.00 I
TRANSPORTATION 2022 2023 2024 2025 2026

Regular Program Transportation Allotment
Special Education Program Transportation Allotment
Career and Technology Program Transportation Allotment

Transportation Total

Percent change YOY

0%

0%

0%

0%
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PERSONNEL

V. ] Number of FTEs Total of Salaries
Position Category Start-Up Start-Up
Position Description (Categories align with the Year Count Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Notes Year 0 Year 1 Year 2 Year 3 Year 4 Year5
categories on the Five Year Budget) FYE 2021 2022 2023 2024 2025 2026 : 2021 2022 2023 2024 2025 2026
Starting 72 . Yearly Raise %
Salary #Of FTEs | #of FTEs | # of FTEs | # of FTEs | # of FTEs | # of FTEs 0.0000% 0.0000% 1.0000% 1.0000% 1.0000% 1.0000%
Chief Executive Officer Executive Management $ 115,000 0.5 0.7 0.7 0.8 1.0 1.0 S 54,167 | $ 74,750 | $ 85,963 | $ 98,857 | $ 113,685 | $ 114,882
Senior Advisor Executive Management S 110,000 0.3 0.3 0.0 0.0 0.0 0.0 S 34,000 | $ 34,000 | $ -1$ -3 -3 -
Chief Financial Officer CFO / Director of Finance S 75,000 0.0 0.0 1.0 1.0 1.0 1.0 S -1s -1s 75,750 | $ 76,508 | $ 77,273 | $ 78,045
Director of Operations Operation / Business Manager $ 60,000 0.0 0.0 1.0 1.0 1.0 1.0 S -1 -1$ 60,600 | $ 61,206 | $ 61,818 | $ 62,436
PEIMS Coordinator Administrative Staff S 55,000 0.0 1.0 1.0 1.0 1.0 1.0 S -3 55,000 | $ 55,550 | $ 56,106 | $ 56,667 | $ 57,233
Executive Assistant Administrative Staff S 52,000 0.0 1.0 1.0 1.0 1.0 1.0 S -1 52,000 | $ 52,520 | $ 53,045 | $ 53,576 | $ 54,111
Dean of Students Deans, Directors & Coordinators $ 65,000 0.0 1.0 1.0 1.0 2.0 2.0 S -1 65,000 | $ 65,650 | $ 66,307 | $ 133,939 [ $ 135,279
Dean of CCP Deans, Directors & Coordinators S 65,000 0.0 0.0 0.0 0.0 1.0 1.0 S -1s -1 s -1s -1 s 66,970 | $ 67,639
Social Worker Therapists & Counselors $ 60,000 0.0 0.2 0.3 0.5 1.0 1.0 $ -1s 10,080 | $ 20,362 | $ 30,848 | $ 60,000 | $ 60,600
Special Education Teacher Teachers - SPED S 60,000 0.0 1.0 2.0 3.0 4.0 4.0 S -1 60,000 | $ 121,200 | $ 183,618 | $ 247,272 | $ 249,745
Art/Design Teacher Teachers - Regular $ 60,000 0.0 0.0 0.0 1.5 2.0 2.0 $ -1s -|$ -|s$ 91,809 | $ 123,636 | $ 124,872
Computer Science Teacher Teachers - Regular $ 60,000 0.0 1.0 2.0 3.0 5.0 5.0 S -1 60,000 | $ 121,200 | $ 183,618 | $ 309,090 | $ 312,181
English Teacher Teachers - Regular $ 60,000 0.0 1.0 2.0 3.0 4.0 4.0 S -1 60,000 | $ 121,200 | $ 183,618 [ $ 247,272 | $ 249,745
Math Teacher Teachers - Regular S 60,000 0.9 2.0 4.0 5.0 6.0 6.0 S 54,167 | $ 120,000 | $ 242,400 | $ 306,030 | $ 370,908 | $ 374,617
Science Teacher Teachers - Regular $ 60,000 0.0 1.0 3.0 4.0 5.0 5.0 S -1 60,000 | $ 181,800 | $ 244,824 | $ 309,090 | $ 312,181
Social Studies Teacher Teachers - Regular $ 60,000 0.0 1.0 2.0 3.0 4.0 4.0 S -1 60,000 | $ 121,200 | $ 183,618 | $ 247,272 | $ 249,745
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -ls -ls -ls -
$ -1s -|$ -|$ -|$ -1s -
$ -|s -3 -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ 3 E -ls -|s -ls -|s -
$ -1s -1$ -1s -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -ls -
$ -1$ -1$ -1$ -|$ -|$ -
$ -|s -ls -|s -|s -|s -
$ -1s -1$ -1$ -1$ -1$ -
$ -1s -1$ -1$ -1$ -1$ -
Total $ 1,077,000 1.7 11.1 21.1 28.8 38.9 38.9 $ 142,334 | $ 710,830 | $ 1,325,395 | $ 1,820,011 | $ 2,478,468 | $ 2,503,313
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REVENUE AND EXPENSE ASSUMPTIONS

REVENUE

TOTAL STATE REVENUES
TOTAL FEDERAL REVENUES

TOTAL LOCAL & OTHER REVENUES

TOTAL REVENUE

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management

Instructional Management

Deans, Directors & Coordinators

CFO / Director of Finance

Operation / Business Manager

Administrative Staff

Other - Administrative

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular

Teachers - SPED

Substitute Teachers

Teaching Assistants

Specialty Teachers

Aides

Therapists & Counselors

Other - Instructional

TOTAL INSTRUCTIONAL PERSONNEL COSTS

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse

Librarian

Custodian

Security
Other - Non-Instructional
TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS

TOTAL PERSONNEL EXPENSES

PAYROLL TAXES AND BENEFITS
Social Security

Medicare

State Unemployment

BUDGET

ASSUMPTIONS

Start-Up Start-Up
Year 0 Year1 Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
2021 2022 2021 2022 2023 2024 2025 2026

Notes and Descriptions of Assumptions
for Start-Up Year

Notes and Descriptions of Assumptions
for Year 1 through Year 5

W,

230,000

931,805
46,495

230,000

$

1,208,300

88,167

108,750

65,000

107,000

88,167

280,750

54,167

360,000

60,000

10,080

54,167

430,080

-1$

$

142,334

$

710,830

Enter the % change below for which the amount entered in column F should

r. Consider using the % changes in the Enrollment Tab.

// / / ea// %, 104.00% 50.00%

$464.95 per ADA based on federal revenue of other
schools with similar student demographics

0.00% 0.00% 0.00%

Seeking $400,000 start-up funding (Y0:$200,000);
Board of Directors contributes $30,000

Seeking $400,000 start up funding (Y1: $200,000);
Board of Directors contribute $30,000 annually

//////////////////////W//////////W//////////W///////////////////
________ @
. _ |

. _ |
////////////////////////////////////////////////////////////////

..

- ]  /, } .,
////////////////////////////////////////////////////////////////
//////////////////////%f////////////////////////////////////////
////////////////////%W//////////////////////////////////////////

// // /// // //

/// // // /// // %

For each line item in the Payroll Taxes and Benefits section, enter the % of Total

Personnel Expenses that line item should represent.

0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

1 Founding Teacher @ $65k prorated to 10 months

custodial costs included in "Janitorial Services"
under Facilities Operation & Maintenance

TRS Opt In

TRS Opt In

2,064

10,307

1.45% 1.45% 1.45% 1.45% 1.45% 1.45%

1.45% federally mandated

1.45% federally dated

639

2,727

0.45% 0.38% 0.40% 0.40% 0.38% 0.38%

2.7% of first $9000 per employee ($243 per
employee)

1.00% 1.00% 1.00% 1.00% 1.00% 1.00%

1% of total personnel expenses

Worker's Compensation Insurance

1,423

7,108

0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

2.7% of first $9000 per employee ($243 per
employee)

1% of total personnel expenses |

0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Health Insurance

Dental Insurance
Vision Insurance

Life Insurance
Retirement Contribution

7,560

46,488

5.31% 6.54% 7.55% 7.55% 7.61% 7.76%

$4536 per full-time employee (cost of TRS-
ActiveCare 1-HD for 1 employee (FY 2020) per year,
prorated to 10 months

Includes assumption of 3% increase in total
employer contribution annually to keep up with
iprojected ActiveCare 1-HD coverage costs

0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

offered through insruance provider without
employer contribution

offered through insruance provider without
iemployer contribution

offered through insruance provider without
employer contribution

offered through insruance provider without
iemployer contribution

0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

2,277

25,661

1.60% 3.61% 3.88% a0 7 of #25% 4.36% 4.49%

adjusted for HB3

adjusted for HB3




REVENUE AND EXPENSE ASSUMPTIONS

BUDGET ASSUMPTIONS

Start-Up Start-Up
Year 0 Year1 Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Notes and Descriptions of Assumptions Notes and Descriptions of Assumptions
2021 2022 2021 2022 2023 2024 2025 2026 for Start-Up Year for Year 1 through Year 5
i i - - 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%| H
H H - - 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%| | H
TOTAL PAYROLL TAXES AND BENEFITS $ 13,963 | $ 92,291
TOTAL PERSONNEL, TAX & BENEFIT EXPENSES $ 156,297 | $ 803,121

Page 8 of 17



REVENUE AND EXPENSE ASSUMPTIONS

BUDGET

Start-Up Start-Up
Year 0 Year1 Year 0 Year 1 Year 2 Notes and Descriptions of Assumptions Notes and Descriptions of Assumptions
2021 2022 2021 2022 2023 for Start-Up Year for Year 1 through Year 5
Enter the % change below for which the amount entered i
Z?l{,’:\::;DAiZ?:/ICES - s /////////////////////////////}/}Iumn F shchange each year.
Legal 4,000 wwo| 77 . 1.00%
Management Company Fee - - T T 0.00% 0.00% 0.00% 0.00%
l:urze services o %% %% 0.00:4 0.00% 0.00:4 0.00%
P:m‘s“egm/ess e wwl | -102:28:: b0 g:gg; o SCRGEION 12 PUES EEEE.
j:ecwa t :ew‘uces“ . 28,1-25 //////// //////// 102.22: 5::: zz.zzz :ZZ: ssgv; Zef::)s fot:dents need 30 weekly sessions at
e ///////////// //////// e R
e o sml 00 ool
TOTAL S 11,000 | § 74,125
:ﬁgzilx:::ﬁmm 1,500 50l O 0.00% 0.00% 0.00% 0.00%| | Assume $1500 Assume $1500
Classroom / Teaching Supplies & Materials = =0/ 237.00% 109.00% 20.00% 0.00%
Special Ed Supplies & Materials 1200 0V o ] 100.00% 50.00% 33.00% 0.00%
Textbooks / Workbooks - wo| 7 100.00% 45.00% 34.00% 0.00%
Supplies & Materials other 50 wss| 68.00% 50.00% 30.00% 0.00%| | based on Year Osimulation |
Equipment / Furniture 9,500 337 -5.00% -23.00% 44.00% -100.00%
Telephone 150 360 //////////////// ) 0.00% 0.00% 0.00% 0.00%| i $180 for ED's mobile line,
Te:gg:tl?rge\;ting & Assessment - 5;2?; ////////////////////// 2;38:: ggg: ggg:: Zggg::
e ////////////////
Field Trips wooo| V7 0 100.00% 50.00% 33.00% 0.00% $100 per student
Transportation (student) 3250 | VT /////////////% 100.00% 50.00% 33.00% 0.00% $3250 per 100 sudents
Stu‘der\t Services - other - - //////////////////////////////// 0.00% 0.00% 0.00% 0.00%
St pevaoon = Mmoo RS
taff Development - X .29% .67% .82% .00% ssume per teacher
Staff Recruitment 2,700 4,140 -18.84% 30.36% -49.32% 0.00%| | Assume $300 per open position Assume $300 per open position; Assume 80%
Student Recruitment / Marketing 5,000 5,000 ///////////////// D.DOZA 0.00% D.DOZA 0.00%| : Assume $50 p:r rjg_"\gl_gg:q_e_qt _rz;:;rzznslg\;:r ne:)v st:dent
o T %% A e
ravel ta . o .00% 3 o .00% \ssume per staff member (gas reimbursement ssume per staff member (gas reimbursement
Fundraising U o ] 0.00% 0.00% 0.00% 0.00%
(After School Program . 0.00% 0.00% 0.00% 0.00% | Assume Net S0 (fees less cost)
| Custom Operations #1 T T 0.00% 0.00% 0.00% 0.00%
{ Custom Operations #2 - - . v 0.00% 0.00% 0.00% 0.00%
TOTAL SCHOOL OPERATIONS S 19,190 | § 122,057
FACILITY OPERATION & MAINTENANCE
e o T R e [k s T e e
Jan.m?na\ Services 2,800 //////// //////// 0.00% 376.00% 0.00% 0.00%| | No facilit _ia_s_s_;g_q r:: per square foot; Janitor cl ly
Building and Land Rent / Lease 90,000 / 0.00% 455.56% 0.00% 0.00%| & No facilities Vlt-SZ;g;s:':j::uf:‘gsz::::i);z\i?:i:Lfi:ntcla:si)-
53-5: $7M debt financed at 8.5% (Buildin: HopZ: ’
Bridge Financing Y3-6)
Repa'\.rs & Ma"mtenance 12,000 é/ / D.DOZA 275.00% U.OOZA 0.00% _l:l_o__f_a_g?_l_?g_gs  Assume $1.50 per square foot
Ze.clfji.ty Services 1:,:2 % ??é?é?é/ SZ.ZZ: zoz,zzj z.zz: :ZZ": :o :acl:l:les _s:%;g;gqllg;z p:ter year for s:c::ty camertals and
tilities , .00% .00% .00% .00% o facilities -2: based on figures provided by current leasee
e . //////// . Jncluded in Utilities T
i Custom Facilities Operations #1 __
i Custom Facilities Operations #2 - ////////////////////////////////
TOTAL FACILITY OPERATION & MAINTENANCE $ s 127,200
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REVENUE AND EXPENSE ASSUMPTIONS

BUDGET

Start-Up Start-Up
Year 0 Year1 Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Notes and Descriptions of Assumptions Notes and Descriptions of Assumptions
2021 2022 2021 2022 2023 2024 2025 2026 for Start-Up Year for Year 1 through Year 5
RESERVES / CONTIGENCIES - 195001 0 ] 25.00% 25.00% 25.00% 0.00%] | | {Y1: $10k and annual 25% increase thereafter :
TOTAL EXPENSES [s 186,487 [ $ 1,136,503 |
NET OPERATING INCOME (before Depreciation) [s 43,513 [ $ 71,797 |
DEPRECIATION & AMORTIZATION [ -] Y7777/ 0.00% 0.00% 0.00% 0.00%] | 1 !
NET OPERATING INCOME (including Depreciation) [s 43,513 [ $ 71,797 |
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1/23/2020 13:54

PROJECTED BUDGET / OPERATING PLAN

Start-Up
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
2021 2022 2023 2024 2025 2026
SUMMARY
Total Revenue 230,000 1,208,300 2,023,873 3,020,810 4,121,830 4,121,830
Total Expenses 186,487 1,136,503 1,868,211 3,004,993 3,814,665 3,809,276
Net Operating Income (before Depreciation) 43,513 71,797 155,662 15,816 307,164 312,554
Revenue Per Pupil o  &éhT T 12,083.00 10,119.37 10,069.37 10,304.57 10,304.57
Expenses Per Pupil 7 5L LBhé 11,365.03 9,341.05 10,016.64 9,536.66 9,523.19
[REVENUE
TOTAL STATE REVENUES U 931,805 1,900,883 2,851,325 3,906,315 3,906,315
TOTAL FEDERAL REVENUES .. === 46,495 92,990 139,485 185,515 185,515
TOTAL LOCAL & OTHER REVENUES $ 230,000 230,000 30,000 30,000 30,000 30,000
TOTAL REVENUE [s 230,000 | $ 1,208,300 | $ 2,023,873 | $ 3,020,810 | $ 4,121,830 [ $ 4,121,830 |
[ExPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management 88,167 108,750 85,963 98,857 113,685 114,882
Instructional Management - - - - - -
Deans, Directors & Coordinators 65,000 65,650 66,307 200,909 202,918
CFO / Director of Finance - 75,750 76,508 77,273 78,045
Operation / Business Manager - 60,600 61,206 61,818 62,436
Administrative Staff - 107,000 108,070 109,151 110,242 111,345
Other - Administrative - - - - - -
TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 3 88,167 | $ 280,750 | $ 396,033 | $ 412,028 | $ 563,927 | $ 569,626
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 54,167 360,000 787,800 1,193,517 1,607,270 1,623,342
Teachers - SPED - 60,000 121,200 183,618 247,272 249,745
Substitute Teachers - - - - -
Teaching Assistants - - -
Specialty Teachers - - -
Aides - - - - - -
Therapists & Counselors - 10,080 20,362 30,848 60,000 60,600
Other - Instructional - - - - - -
TOTAL INSTRUCTIONAL PERSONNEL COSTS $ 54,167 | $ 430,080 | $ 929,362 | $ 1,407,983 | $ 1,914,542 | $ 1,933,687
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - Non-Instructional - - - - - -
TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS $ -1s -1s -3 -1 -3 -
TOTAL PERSONNEL EXPENSES [s 142,334 [ $ 710,830 | $ 1,325,395 | $ 1,820,011 [ $ 2,478,468 | $ 2,503,313 |
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Start-Up
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
2021 2022 2023 2024 2025 2026
PAYROLL TAXES AND BENEFITS
Social Security - - - - - -
Medicare 2,064 10,307 19,218 26,390 35,938 36,298
State Unemployment 639 2,727 5,315 7,258 9,531 9,531
Worker's Compensation Insurance 1,423 7,108 13,254 18,200 24,785 25,033
Health Insurance 7,560 46,488 100,067 137,411 188,611 194,257
Dental Insurance - - - - - -
Vision Insurance - - - - - -
Life Insurance - - - - - -
Retirement Contribution 2,277 25,661 51,425 77,350 108,061 112,399
TOTAL PAYROLL TAXES AND BENEFITS $ 13,963 | $ 92,291 | $ 189,279 | $ 266,610 366,926 | $ 377,518
TOTAL PERSONNEL, TAX & BENEFIT EXPENSES [s 156,297 [ $ 803,121 [ $ 1,514,674 | $ 2,086,620 2,845394 [ $ 2,880,831 |
CONTRACTED SERVICES
Accounting / Audit - 10,000 10,100 10,201 10,303 10,406
Legal 4,000 10,000 10,100 10,201 10,303 10,406
Management Company Fee - - - - - -
Nurse Services - - - - - -
Food Service / School Lunch - - - - - -
Payroll Services - 20,000 - - - -
Special Ed Services - 28,125 56,250 84,375 105,469 105,469
Titlement Services (i.e. Title 1) - - - - - -
Curriculum Development - 2,500 2,500 2,500 2,500 2,500
Directors and Officers Insurance 1,000 3,500 3,500 3,500 3,500 3,500
Financial Services 6,000 - - - - -
TOTAL $ 11,000 | $ 74,125 | $ 82,450 | $ 110,777 132,075 | $ 132,281
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Start-Up
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
2021 2022 2023 2024 2025 2026
SCHOOL OPERATIONS
Board Expenses 1,500 1,500 1,500 1,500 1,500 1,500
Classroom / Teaching Supplies & Materials - 652 2,197 4,592 5,511 5,511
Special Ed Supplies & Materials - 1,200 2,400 3,600 4,788 4,788
Textbooks / Workbooks - 1,500 3,000 4,350 5,829 5,829
Supplies & Materials other 50 1,735 2,915 4,372 5,684 5,684
Equipment / Furniture 9,500 31,357 29,789 22,938 33,030 -
Telephone 150 360 360 360 360 360
Technology - 57,095 41,679 41,679 40,012 32,010
Student Testing & Assessment - 2,850 2,850 2,850 2,850 2,850
Field Trips - 10,000 20,000 30,000 39,900 39,900
Transportation (student) - 3,250 6,500 9,750 12,968 12,968
Student Services - other - - - - - -
Office Expense 250 268 536 804 1,069 1,069
Staff Development - 1,050 2,250 3,300 4,350 4,350
Staff Recruitment 2,700 4,140 3,360 4,380 2,220 2,220
Student Recruitment / Marketing 5,000 5,000 5,000 5,000 5,000 5,000
School Meals / Lunch - - - - - -
Travel (Staff) 40 100 200 290 389 389
Fundraising - - - - - -
After School Program - - - - - -
Custom Operations #1 - - - - - -
Custom Operations #2 - - - - - -
TOTAL SCHOOL OPERATIONS $ 19,190 | $ 122,057 | $ 124,537 | $ 139,766 | $ 165,459 | $ 124,427
FACILITY OPERATION & MAINTENANCE
Insurance - 7,500 7,500 30,000 30,000 30,000
Janitorial Services - 2,800 2,800 13,328 13,328 13,328
Building and Land Rent / Lease - 90,000 90,000 500,000 500,000 500,000
Repairs & Maintenance - 12,000 12,000 45,000 45,000 45,000
Security Services - 1,200 1,200 1,200 1,200 1,200
Utilities - 13,700 20,550 62,678 62,678 62,678
Internet - - - - - -
Custom Facilities Operations #1 - - - - - -
Custom Facilities Operations #2 - - - - - -
TOTAL FACILITY OPERATION & MAINTENANCE $ -1$ 127,200 | $ 134,050 | $ 652,205 [ $ 652,205 | $ 652,205
RESERVES / CONTIGENCIES [ - 10,000 | 12,500 | 15,625 | 19,531 | 19,531 |
TOTAL EXPENSES [s 186,487 | $ 1,136,503 | $ 1,868,211 | $ 3,004,993 | $ 3,814,665 | $ 3,809,276 |
NET OPERATING INCOME (before Depreciation) [s 43513 [ $ 71,797 [ $ 155,662 | $ 15,816 | $ 307,164 [ 312,554 |
DEPRECIATION & AMORTIZATION [ - - - - - -]
NET OPERATING INCOME (including Depreciation) [ 43513 [ § 71,797 [ $ 155,662 | $ 15,816 [ $ 307,164 | $ 312,554 |
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1/23/2020 13:54

FINANCIAL PLAN WORKBOOK SUMMARY

REVENUE

Total State Revenue

Total Federal Revenue

Total Local and Other Revenue
TOTAL REVENUE

EXPENSES
PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES
Total Administrative Staff Personnel Costs
Total Instructional Personnel Costs
Total Non-Instructional Personnel Costs
Total Payroll Taxes and Benefits
TOTAL PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES

NON-PAYROLL RELATED EXPENSES
Total Contracted Services
Total School Operations
Total Facilities Operations and Maintenance
Reserves / Contingencies
TOTAL NON-PAYROLL RELATED EXPENSES

TOTAL EXPENSES
NET OPERATING INCOME (before depreciation)

STUDENT ENROLLMENT
Projected Student Enrollment
Revenue Per Pupil
Expenses Per Pupil

Start-Up
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
2021 2022 2023 2024 2025 2026

$ 931,805 | $ 1,900,883 | $ 2,851,325 | $ 3,906,315 | $ 3,906,315
..__E 46,495 | $ 92,990 | $ 139,485 | $ 185,515 | $ 185,515
$ 230,000 | $ 230,000 | $ 30,000 | $ 30,000 | $ 30,000 | $ 30,000
$ 230,000 | $ 1,208,300 | $ 2,023,873 | $ 3,020,810 | $ 4,121,830 | $ 4,121,830
$ 88,167 | $ 280,750 | $ 396,033 | $ 412,028 | $ 563,927 | $ 569,626
$ 54,167 | $ 430,080 | $ 929,362 | $ 1,407,983 | $ 1,914,542 | $ 1,933,687

$ - | - | - | - | - | -
$ 13,963 | $ 92,201 [ $ 189,279 | $ 266,610 | $ 366,926 | $ 377,518
$ 156,297 | $ 803,121 | $ 1,514,674 | $ 2,086,620 | $ 2,845,394 | $ 2,880,831
$ 11,000 | $ 74,125 | $ 82,450 | $ 110,777 [ $ 132,075 | $ 132,281
$ 19,190 | $ 122,057 [ $ 124,537 [ $ 139,766 | $ 165,459 | $ 124,427
$ B 127,200 | $ 134,050 | $ 652,205 | $ 652,205 | $ 652,205
$ - s 10,000 | $ 12,500 | $ 15,625 | $ 19,531 | $ 19,531
$ 30,190 | $ 333,382 | $ 353,537 | $ 918,373 | $ 969,271 | $ 928,444
[$ 186,487 | $ 1,136,503 | $ 1,868,211 | $ 3,004,993 | $ 3,814,665 | $ 3,809,276 |
[$ 43,513 [ $ 71,797 | $ 155,662 | $ 15,816 | $ 307,164 | $ 312,554 |
100 200 300 400 400

12,083 | $ 10,119 | $ 10,069 | $ 10,305 | $ 10,305

11,365 | $ 9,341 [$ 10,017 [ $ 9,537 | $ 9,523

Page 14 of 17



1/23/2020 13:54

ESTIMATE OF STATE AID ENTITLEMENT

Summary of Finance Description Weight
or Rate
Refined Average Daily Attendance (ADA) 85.000
High School ADA S 275 85.000
Prior Year Refined ADA 0.000
SPECIAL EDUCATION FTE
Homebound (Code 01) 5.0 0.000
Hospital Class (Code 02) 3.0 0.000
Speech Therapy (Code 00) 5.0 0.000
Resource Room (Code 41& 42) 3.0 0.000
Self-contained Mild/Mod/Severe (Code 43 & 44) 3.0 0.000
Full Time Early Childhood (Code 45) 3.0 0.000
Off-home Campus (Codes 91-98) 2.7 0.000
VAC (Code 08) 2.3 0.000
State School Students (Code 30) 2.8 0.000
Residential Care & Treatment (Code 81-89) 4.0 0.000
Total Special Education FTE 0.000
Total Special Education Weighted FTE 0.000
EXTENDED YEAR SERVICES (EYS) SPECIAL EDUCATION FTE
Homebound (Code 01) 5.0 0.000
Hospital Class (Code 02) 3.0 0.000
Speech Therapy (Code 00) 5.0 0.000
Resource Room (Code 41& 42) 3.0 0.000
Self-contained Mild/Mod/Severe (Code 43 & 44) 3.0 0.000
Full Time Early Childhood (Code 45) 3.0 0.000
Off-home Campus (Codes 91-98) 2.7 0.000
VAC (Code 08) 2.3 0.000
State School Students (Code 30) 2.8 0.000
Residential Care & Treatment (Code 81-89) 4.0 0.000
Total ESY Special Education FTE 0.000
Total ESY Special Education Weighted FTE 0.000
Mainstream ADA 1.10 12.750
Career & Technology FTEs 1.35 24.650
Advanced Career & Technology Education FTEs S 50 0.000
Regular Program ADA 60.350
Gifted & Talented Enrollment 0.12 4.250
State Compensatory Education Enrollment 0.20 55.000
Pregnancy Related FTEs 2.41 0.000
Bilingual ADA 0.10 21.250
Adjusted GYA 0.9733
Total Weighted Average Daily Attendance (WADA) SOF pg 151.203
Did Charter Holder Participate in TRS Active Care in 2005-06? NO
Full-Time Staff (not MSS) 1 0.000
Part-Time Staff (not MSS) 1 0.000
State Average Funding Components SOF pg
Per Capita Rate S 447.180
District Basic Allotment (DBA) 7 S 5,102.00
Adjusted Basic Allotment (ABA) 7 S 5,390.00
Adjusted Allotment 7 S 6,535.00
District Tax Rate Level 1 (DTR1) 12 S 0.057339
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District Tax Rate Level 2 (DTR2) 12 S 0.049003
2018-2019 State Average I&S Rate that limits spending to $60 million 16 S 0.060035
EDA Guaranteed Yield (GY) 16 S 37.00
Level 1 Entitlement 12 S 106.28
Level 2 Entitlement 12 S 31.95
Program Intent Codes -TIER | Allotments SOF pg
11-Regular Program Allotment 2 S 394,387
21-Gifted & Talented Adjusted Allotment (spend 55% of amount) 2 S 3,333
25-Bilingual Education Allotment (spend 52% of amount) 2 S 13,887
99-New Instructional Facility Allotment 2 S -
31-High School Allotment (spend 100% of amount) 2 S 23,375
Special Education Detail: SOF pg
Regular Special Education 10 S -
Mainstream 10 S 91,653
Residential Care and Treatment 10 S -
State Schools 10 S -
Extended Year Special Education 10 S -
23-Special Education Adjusted Allotment (spend 52% of amount) $ 91,653
Career & Technology Detail: SOF pg
Regular Career & Technology (CTE) Allotment 10 S 217,468
Advanced CTE Allotment 10 S -
22-Career and Technology Allotment (spend 58% of amount) 2 $ 217,468
State Compensatory Education Detail: SOF pg
State Compensatory Allotment 11 S 71,885
Pregnancy Related 11 S -
24-Compensatory Education Allotment (spend 52% of amount) 2 $ 71,885
Transportation Detail: SOF pg
Regular 9 S -
Special Education 9 S -
Career & Technology Education 9 S -
99-Transportation Allotment 2 $ -
TOTAL COST OF TIER | / STATE SHARE OF TIER | 2 S 815,989
TIER Il SOF pg
Tier Il Level 1 12 S 92,144
Tier Il Level 2 12 S 23,673
TOTALTIERII| 3 S 115,817
OTHER PROGRAMS
Staff Salary Allotment 13 S -
Charter has at least an acceptable academic performance rating? NO
HB21 - State Facilites Allotment 16 S -
TOTAL OTHER PROGRAMS 3 $ =
SOF pg
TOTAL STATE AID 3 S 931,805
Available School Fund (ASF)| 3 $ -
Foundation School Fund (FSF) 3 $ 931,805
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PAYMENT FORMULA EXAMPLE

FSP Allotment S 931,805
Adjustments to Allotments S -
Less Total Paid to Date S -
FSP Remaining Balance S 931,805
ot | ol o it omens
September 12 8.3%| $ 77,340
October 11 9.1%| S 77,756
November 10 10.1%| $ 78,448
December 9 11.1%| S 77,507
January 8 12.4%| S 76,974
February 7 14.4%| S 78,304
March 6 16.6%| $ 77,269
April 5 19.9%| $ 77,253
May 4 25.1%| $ 78,049
June 3 33.2%| S 77,324
July 2 49.7%| S 77,323
August 1 100.0%| S 78,257
Total Payments| $ 931,805
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Attachment 32: Budget Narrative

Provide a detailed budget narrative. Describe the assumptions behind the projections for
revenue, staffing levels, and costs that are outlined in the Financial Plan Workbook.

State Revenue
We project enrolling a new set of 100 9™ grade students each year starting in Year 1. We
conducted a thorough demographic analysis of existing middle schools, high schools, and official
census data within a 10-mile radius of CA’s proposed location to generate a realistic projection
of CA’s future student body at Curie.
Among the demographics we analyzed, there are a few that directly affect state revenue: (1)
economic disadvantage; (2) English learners; (3) gifted and talented; and (4) special education.
Among CA’s 100 new 9" grade students each year, we project having:

o 55 economically disadvantaged students

o 25 English leamners

o 10 G/T students

o 15 students who receive special education services (mainstream)

Another major factor affecting state revenue will be CA’s atteridance rates. In the financial plan
workbook, we conservatively project a student ADA of 85% each year. Meeting CA’s goal of
97% ADA will result in much higher than projected levels of state revenue.

The only factor affecting state revenue in the workbook that doesn’t change at a constant rate
(like enrollment) is CA’s CTE enrollment. Because the number of CTE credit hours students are
required to earn between 9"-12'" grade varies, CA’s projected state revenue on a per pupil basis
changes slightly between Years 1 — 5.

Year 1 Year 2 Year 3 Year 4 Year 5
State Revenue Per $9309 $9490 $9488 $9748 $9748
Pupil
YOY Change +1.94% -0.02% +3.16% +0.00%

Federal Revenue

Federal revenue is estimated at an average of $464.95 per student based on federal revenue on a
per student basis at Texas charter schools with student populations similar to CA’s projected
enrollment.

Local Revenue
Curie Academy’s board of directors have pledged to raise $30,000 annually starting in Year 0
(an average of $5000 per year from each director).

CA is currently working with a prospective donor to secure a pledge of up to $400,000 for

startup funding based on meeting criteria in the first half of 2020 and conditional upon charter
authorization in September 2020.
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Expenses

Personnel: Year 0
During CA’s startup year, CA will employ CA’s CEO, Senior Advisors, and a Founding Teacher
to prepare CA’s school for opening in 2021.

CA’s CEO and Founding Teacher will be employed full-time at annual salaries of $65,000 each.
Their salaries will be prorated to the 10 months between the start and end of CA’s startup year at
$5,416.67 per month or $54,166.67 total for the 10-month term.

CA’s Senior Advisors will be employed part-time at $85 per hour on an as-needs basis. We have
budgeted for an average 10 hours per week for the 10-month term: $34,000.

Personnel: Executive Management

The Curie Academy CEQ’s salary will increase 15% annually between Year 1 and Year 4 as
Curie grows from 25% to full capacity. After Year 5, his salary will increase at a 1.00% annual
raise thereafter.

Year 1 Year 2 Year 3 Year 4 Year 5
CEO Salary $74,750 $85.963 $98,857 $113,685 $114,882
YOY +15% +15% +15% 1%
Change

A thorough explanation of how the CEO’s salary range and salary each year were determined is
available in Talen Management and Development: Proposed Superintendent Qualifications.

Curie Academy Senior Advisors will be employed part-time at $85 per hour on an as-needs basis
during Year 1. We have budgeted for 10 hours per week between July 2021 and April 2022 (10
months) for a total of: $34,000.

Personnel: CFO / Director of Finance
CA will hire a full-time CFO after Year 1; their starting salary is budgeted at $75,000 with a
1.00% annual raise thereafter.

Personnel: Operations / Business Manager
CA will hire a full-time Director of Operations ($60,000 per year) for Year 1 with a 1.00%
annual raise thereafter.

Personnel: Administrative Staff
CA will employ a full-time PEIMS coordinator ($55,000 per year) and an Executive Assistant
($52,000 per year) starting in Year 1. They will both receive a 1.00% annual raise thereafter.

Personnel: Deans, Directors, and Coordinators

CA will employ a Dean of Students at Year 1 ($65,000 per year) and a second one at Year 4. CA
will also hire a Dean of College and Career Prep (865,000 per year) at Year 4. All of CA’s Deans
will receive an annual raise of 1.00%.
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Personnel: Therapists & Counselors
CA will employ a social worker part-time starting in Year 1 at a wage of $28 per hour during the
10-month school year (not including House Orientation in July). We have budgeted for the

position to reach full-time status at Year 4 when CA’s campus reaches capacity.

Social Year 1 Year 2 Year 3 Year 4 Year 5
Worker

Hours Per 10 20 30 Full-Time Full-Time
Week

Compensation | _ $10,080 $20,362 $30,848 $60,000 $60,600

Personnel: Teachers
In order to create useful projections for CA’s personnel needs, we created a simulated master
schedule with integrated course registration for each enrolled student for each semester from

Year 1 through Year 4 when CA’s campus reaches capacity. A summary of CA’s conclusions

follows.

Year 1 Enrollment: Add

9t Grade Fall Sections | Spring | Sections ”ll}e igclllll::s Tf::;:lle)rs
Math Bridge 25 1 0 0
Algebra I 50 2 25 I 1 Math* 1 SPED
Geometry 25 1 50 2 _
Algebra I 0 0 25 1 1 Science
English Bridge 25 1 0 0 . ]
English [ 50 5 50 ) 1 Social Studies
Big History 100 4 100 4 1 English
CS1 25 1 50 2 1CS
Year 2 Enrollment: Add
10™ Grade Fall Sections | Spring | Sections ’Il‘{e chl;‘l::s Tcse:c];:llzrs
Algebra II 50 2 25 1
Geometry 25 1 0 0 2 Math 1 SPED
Statistics 25 1 0 0 ‘
English IT 50 2 50 2 2 Science
PSI 100 4 100 4 ) )
World History | 50 2 25 1 1 Social Studies
AP W History 0 0 25 | .
CS 1 0 0 5 0 1 English
APCSP 0 0 70 3
% 1 math teacher already on faculty (i.e., founding teacher on Year 0 launch team)
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Year 3 Enrollment: Add

11" Grade Fall Sections | Spring | Sections ’ll}e igc‘llll::s Tffc];:l]:rs
Statistics 25 1 25 1
Financial Math 0 0 25 1 1 Math 1 SPED
Biology 50 2 25 1 '
English 111 50 2 25 1 1 Science
US History 50 2 25 1 , )
CS1 20 1 0 0 1 Social Studies
D Art & Anim. 55 2 45 2 1 Bightsh
APCSP 0 0 10 1
Cul. Arts I, 11 25 1 25 1 1CS
AP Lang 0 0 25 1
Networks 25 1 20 1 1.5 Art
AP Biology 0 0 25 1
AP US History 0 0 25 1
Year 4: Add
12 Grade Fall Sections Spring | Sections ’ll}e chlllll::s Tesrfcl;jlgrs
US G, E 50 2 25 1
B English 50 2 25 1 1 Math 1 SPED
Cybersecurity 20 | 15 1 _
Precalculus 25 1 0 0 1 Science
Linear Algebra 15 1 0 0 ) )
AP Physics | 0 0 15 ] 1 Social Studies
M. App Dev. 20 1 15 1 )
Web Ilj)r;v. 20 1 15 1 T Exghsh
G. Design 25 1 20 1 2 CS
Eng D & PS 25 1 15 1
AP Calc 0 0 20 1 0.5 Art
AP Gov 0 0 25 1
AP Lit 0 0 25 i
Capstone 50 0 50 0
AP CSP 0 0 30 1

The great thing about CA’s projected numbers for regular teachers on faculty each year is that
they are very predictive. The number of regular teachers we need in each department is unlikely
to change even if CA’s predicted levels of student interest in individual elective courses varies.
CA will be able to make adjustments in the number of sections available for individual elective
courses based on student interest while maintaining the number of class sections within each
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discipline. This allows us flexibility within CA’s master schedule without altering CA’s
projected number of regular teachers in each department each year.

Year 1 Year 2 Year 3 Year 4 Year 5
Regular 6 13 19.5 26 26
Teachers
YOY Change +7 +6.5 +6.5 0
SPED 1 2 3 4 4
Teachers
YOY Change +l +] +] 0

We do not have great metrics for projecting CA’s special education personnel needs before
learning CA’s incoming students IEPs, because we must tailor CA’s special education personnel
to the specific needs of CA’s students . For budgetary purposes, we project adding one SPED
teacher per year, which corresponds with a projection of 15 new students receiving SPED
services per year.

In reality, CA will collect all the IEPs of CA’s students who accept the admissions offer as soon
as we can, so that we can begin work on building up CA’s special education department to fit
their needs. As soon as we collect CA’s incoming students IEPs, CA will work with the Special
Education Services at ESC Region 13 to determine what services we need to provide and what
new personnel we may need to hire. CA will make these determinations as soon as possible to
ensure that we are able to find and hire great candidates for the next school year.

The average salary for all of CA’s teachers in Year 1 will be 60,000 with a 1.00% annual raise
starting in Year 2.

Payroll Taxes and Benefits
e Medicare Tax

We project Medicare tax costs at the federally mandated rate of 1.45% of payroll.

e State Unemployment Insurance Tax
We set CA’s estimated state unemployment insurance tax rate at 2.70% of the first $9000
of each employee’s annual compensation. As an employer newly liable for state
unemployment tax, Texas will set CA’s unemployment tax rate at 2.70%.
As a conservative measure, we have kept the projected rate at 2.70% each year.

e Worker’s Compensation Insurance

We estimate worker’s compensation insurance at 1% of payroll based on insurance
quotes.

e Health Insurance
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CA will contract with TRS-Active Care to provide health insurance to all of CA’s full-
time employees. CA’s contribution will match the full cost of TRS-ActiveCare 1-HD.
This will allow CA’s employees to have full health care coverage without the cost
coming out of their paycheck. They will be able to pay a group rate to add their spouses,
children, or other eligible family members and also have the option of selecting higher
premium plans at a cost minus Curie’s contribution.

The FY 2020 rate for TRS-ActiveCare 1-HD is $378 per month or $4536 annually for
employee coverage. This represents a 3% increase from the FY 2019 rate. As a
conservative measure, we predict the same increase to occur annually between 2021 —

2025.
Contribution | Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Per
Full-Time $4536 $4672 $4812 $4957 $5105 $5258
Employee

How this contribution per full-time employee relates to CA’s total personnel costs:

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
% of Total
Personnel 7.22% 6.54% 7.55% 7.55% 7.61% 7.76%
Costs

e Dental and Vision Insurance

CA will partner with health insurance providers to offer employees dental and vision
insurance plans at discounted rates.

e Retirement Contribution
CA’s retirement contribution for each school year is based on the mandated district

contribution rate and also the state contribution rate in conjunction with the minimum
salary schedule with respect to CA’s full-time faculty.

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
District
Contribution | 1.60% 1.70% 1.80% 1.90% 2.0% 2.19%%
Rate
Cost $2011 $10,938 $24,099 $34,939 $49,635 $52.,638

In addition to CA’s retirement contribution based on the district contribution rate, CA
will also be required to contribute at the state contribution rate on CA’s teachers’ salaries
to the extent they exceed the state minimums. For the purpose of estimating cost, we

% Assumption based on 1% increase in existing rate schedule
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assume that on average CA’s teachers will have 5 years of experience. The minimum
annual salary required under House Bill 3 in this case is $37,350. As a conservative
measure, we do not assume an increase in the minimum salary between Year 0 — Year 5.
CA’s average teacher’s salary is projected to be $60,000 in Year 1 with a 1.00% annual

raise thereafter.

To calculate CA’s additional retirement contributions based on CA’s full-time teachers’
salaries exceeding the minimum required, we take the difference between the average
teacher’s salary each year, subtract the state minimum salary, multiply by the number of
teachers on faculty, and then multiply by the state contribution rate for that given year.

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Pl i N/A 7 15 2 29 29
Teachers
Salary in
Excess of N/A $22,650 $23,250 $23,856 $24,468 $25,086
Minimum
State
Contribution | 7.50% 7.75% 8.00% 8.25% 8.25% 8.25%7
Rate
Cost $0 $12.288 $27.900 $43,299 $58,540 $60,019

CA’s total retirement contributions are the sum of CA’s district contribution plus the
additional contribution due to higher than minimum teacher salaries.

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5

Total
Retirement $2011 $23,226 $51,999 $78,237 | $108,175 | $112,657
Contribution
% of Total
Personnel 1.60% 3.61% 3.88% 4.25% 4.36% 4.49%
Expenses

Contracted Services

e Accounting / Audit

We assume an audit expense of $10,000 each year starting in Year 1 with 1.00% annual

inflation.

Legal

97 Assumption based on no change in rate from 2023 to 2024
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We assume $4000 in legal expenses during CA’s startup year and $10,000 per year
thereafter with 1.00% annual inflation.

e Payroll Services

We assume payroll and financial services’® amounting to $20,000 during Year 1 while we
are without a chief financial officer. Thereafter, we assume $0 payroll services cost as
CA will perform the services in-house.

e Special Education Services

We assume that 50% of CA’s students receiving special education services will need an
average of 30 weekly sessions at $125 per session.

e Curriculum Development

We assume a total cost of $2500 per year in stipends paid to faculty to develop
curriculum for new classes (e.g., Physical Science by Inquiry: Chemistry).

e Directors and Officers Insurance

We assume directors and officer’s insurance at $1000 per year in Year 0 and $3500 per
year thereafter.

School Operations

To ensure reasonable estimates of school operation costs, we charted projected purchases of
necessary supplies, materials, equipment, and technology between Year 0 to Year 5. We found
that in each case, the good had a numerical basis in students, faculty, or classrooms and in each
case whether the entity was a new addition to the school. We used actual costs of all goods used
in the simulation. We tabulated everything from staples (copier®, standard'®, and heavy duty!")
to a refrigerator'%? for the staff lounge. Examples:

e Classroom / Teaching Supplies & Materials
5 pencils per student x $0.083 per pencil'®® =
5 dry erasers per classroom x $2.00 per eraser
annum

$0.42 in pencils per student per annum
104 = $10 in dry erasers per classroom per

% Provided by ESC Region 13

%300 per student at $0.005 per

100 150 per student at $0.0002 per

101 50 per student at $0.0042 per

192 Kenmore 79349 (22 cu. Ft.) at $979.94
103 Dixon #2 HB Soft

104 EXPO brand
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e Supplies & Materials (Other)
14 standard toilet paper rolls per student x $0.63 per roll'® = $8.82 in toilet paper per
student per year'%

e Equipment / Furniture
25 student chairs per new classroom x $50 per student chair = $1250 in student chairs per
new classroom

e Technology
1 digital projector'®? per new classroom = $280
1 professional laptop!%® per new full-time staff member = $700

e Office Expenses
5 business envelopes'? per student x $0.02 per envelope = $0.10 in business envelopes
per student

e Board Expenses
We assume a cost of $150 per board member per year to complete necessary board
member training.

e Special Education Supplies and Materials
We assume $200 per special education student

e Textbooks / Workbooks
We assume $150 per teacher (teacher resource)

e Telephone
We assume a cost of $180 per year to cover a mobile subscription for the CEO’s mobile
school line starting in Year 0. At Year 1, we add $180 to cover the mobile subscription
cost for the main office line. These costs are based on $15/month for unlimited talk and
text and 3 GB of data usage.

e Student Testing & Assessment
CA will use the NWEA’s Measures of Academic Progress adaptive assessments to
measure reading, mathematics, and language usage among CA’s new students during
orientation to help inform CA’s course placements and measure growth over time.

For each year starting with Year 1, CA will pay a $1,500 annual license fee, plus an
annual fee of $13.50 per student tested.

$1500 + ($13.50 x 100) = $2,850 per year

105 Scott Essential Professional 100% Recycled Fiber; 2-Ply

106 14 rolls were also used as an estimate for cost on a per staff member basis.
197 ViewSonic PA503S

108 | enovo ThinkPad E580

19 AmazonBasics #10 Security-Tinted Envelope
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Field Trips
We budget for $100 per student per year starting in Year 1 to cover field trip expenses.

Staff Development
We budget for $150 per full-time teacher per year starting in Year 1.

Staff Recruitment
We assume an average expense of $300 per open staff position per year with a
conservative retention rate estimate at 80% YOY.

Student Recruitment
We assume an average cost of $50 per new student in the upcoming year starting in Year
0.

Travel (Staff)
We assume minimal staff travel and so budget $10 per staff member per year—primarily
to serve as an estimate for fuel reimbursement on a case by case basis.

Facility Operation & Maintenance

Insurance
We assume an annual cost equal to $1.00 per square foot.

Janitorial Services
We assume an annual cost equal to $2.00 per square foot.

Building and Land Rent / Lease

Year 1-2: As a conservative measure, we used the estimated annual lease cost of the
realistic temporary facility plus 20% as our budget for annual rent

Year 3-5: We used an estimated our annual budget for rent based on bridge financing
from Building Hope of $7,000,000 at 6.0% interest to arrive at $500,000 per year.

Repairs & Maintenance
We assume an annual cost equal to $1.50 per square foot.

Security Services

We assume $1200 per year for security cameras and equipment
Utilities

We assume an annual cost equal to $1.50 per square foot.
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Attachment 33: Evidence of Other Financial Support
Provide evidence of financial support from intended community partners such as:
e Letters of intent/commitment;

e Memoranda of understanding; and/or
¢ Contracts.

Applicants having no responsive documents to this attachment shall provide a statement on this

attachment attesting, “The applicant has no documents in response to this attachment.”

The applicant has no documents in response to this attachment.
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Attachment 34: Audit Report

Provide a copy of the sponsoring entity’s most recent audit report. Use the format provided in the
most recent version of the Financial Accountability System Resource Guide, Special
Supplement-Charter Schools (Module 2) found at,
http://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial _ Accountability_S
ystem_Resource_Guide/.

Audit reports are not required for organizations that are less than one year old or for established
organizations with no financial activity to date. If an audit report is not available, provide an
unaudited financial report that includes from inception to date, the following:

e Statement of financial position

e Statement of activity

e (Cash flow statement
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Curie Academy
Statement of Financial Position - Unaudited
As of December 3, 2019

Assets
Current Assets
Cash and cash equivalents
Accounts receivable
Prepaid expenses
Total current assets

Property and Equipment, net
Total Assets

Liabilities and Net Assets
Current Liabilities
Accounts payable
Accrued liabilities
Deferred revenue
Current portion of long-term debt
Total current liabilities

Long-Term Debt
Total Liabilities

Net Assets
Without Donor Restrictions
With Donor Restrictions
Total Net Assets

Total Liabilities and Net Assets

Generation 25: Curie Academy

Totals
$ 25
$ -
$ -
$ 25
$ 3,153
$ 3.178
$ z
$ .
$ -
$ -
$ 5,
$ &
$ =
$ 3,178
$ 5
$ 3,178
$ 3,178
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Curie Academy
Statement of Activities - Unaudited
June 4, 2018 - December 3, 2019

Totals
Revenues
Donations $ 21,658
Total Revenues $ 21,658
Expenses
Furniture/Equipment $ 270
Licenses and Fees $ 300.68
Marketing $ 585
Office Expenses $ 6.43
Professional Services $ 801
Personnel $ 16,758
Software $ 27
Technology $ 2,845
Travel $ 41
Total Expenses $ 21,633
Net Assets $ 25
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Curie Academy
Statement of Cash Flows - Unaudited
June 4, 2018 - December 3, 2019

Cash flows from operating activities:
Donations
Payments to personnel for services rendered
Payments to vendors for goods and services rendered
Net cash provided by operating activities

Cash flows from investing activities:
Purchase of furniture/equipment
Net cash provided by investing activities

Cash flows from financing activities:
Issuance of long-term debt
Principal payments on long-term debt
Net cash provided by financing activities

Net increase in cash

Cash at beginning of period
Cash at ending of period
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Totals

$ 21,658
$ (16,758)
$ (4,606)
$ 295
$ (270)
$ (270)
$ .

$ -

$ 5

$ 21,658
$ 25
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Attachment 35: Credit Report

Provide a copy of the sponsoring entity’s credit report dated within the last six months. If the
entity was incorporated prior to January 1, 2018, but has no credit history, a response from one
of the credit rating bureaus (Equifax, Experian, TransUnion) must be attached indicating the
entity has no credit history.

If the sponsoring entity was incorporated after January 1, 2018, a credit report is not required.
Instead, the applicant shall provide a statement on this attachment attesting, “No documents are

being provided because the sponsoring entity was incorporated after January 1, 2018.”

No documents are being provided because the sponsoring entity was incorporated after
January 1, 2018.
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Attachment 36: IRS Form 990, Form 990-N, or Form 990-EZ

Note: Curie Academy was formed as a 501(c)(3) private foundation in 2018 based on the
expectation that Curie Academy CEO would likely be the sole contributor of funding until 2020.
Thus, Curie Academy filed a Form 990-PF for the 2018-2019 tax year. Curie Academy has since
filed to change its status to a 501(c)(3) public charity.
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PAGES 367 to 378 = 12 PAGES

UNDER SECTION 6103 & 6104 OF U.S. CODE
TITLE 26

12 PAGES HAVE BEEN WITHHELD



Attachment 37: Plan for Insurance Coverage
Provide, as Attachment 37, a list of the types of insurance coverage the school will secure,

including a description of the levels of coverage. Types of insurance might include workers’
compensation, liability, property, indemnity, directors and officers, automobile, etc.
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Curie Academy will secure several types of insurance including —
e Workers’ Compensation

Estimated at 1% of total personnel costs for standard coverage

e Property Insurance

Estimated at $1.00 per square foot of property to cover value of entire property

e Directors and Officers Liability Insurance

Estimated at $1000 in Year 0''° and $3500 thereafter!!!

110 | ess than 5 employees and $1,000,000
111 Yp to 40 employees and $4,500,000
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OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION
Generation Twenty-Five
Special Assurances Document

Sponsoring Entity: Curie Academy

Proposed Charter School Name: Curie Academy

The Board Chair of the proposed sponsoring entity shall initial each and all assurances within this document to
confirm awareness and understanding of responsibilities established herein.

I. Open Meetings Requirements

The proposed charter holder assures that all meetings in which charter school business is discussed will
be posted to provide public notice, held in an open public forum, and any action items voted upon in a
public forum as required by the Open Meetings Act in Government Code, Chapter 551.
Furthermore, the proposed charter holder assures that all of the following will be discussed in open
meetings and only acted upon with approval of the charter holder board:

- The annual budget and all amendments to the budget,

- Any changes to job descriptions from those submitted in the application for charter, and

- Any changes in compensation from compensation as submitted in the application for charter.

I1. Public Information Requirements

The proposed charter holder assures that information, that is considered public, requested by anyone will
be provided in accordance with Government Code, Chapter 552.

I11. Criminal History Check Requirements,
The proposed charter holder assures that criminal history checks will be completed in accordance with
law and that no person will serve as a member of the governing body of a charter holder, as a member of
the governing body of the charter school, or as an officer or employee of an charter school if the person
has been convicted of a misdemeanor involving moral turpitude, a felony, an offense listed in TEC
37.007(a) or an offense listed in Article 62.001(5) Code of Criminal Procedure.

IV. Annual Training Requirements
l l . The proposed charter holder assures that all annual training requirements for board members and school
administrators will be completed in accordance with law and commissioner rules.

V. Residential Facilities Monitoring (RFM) System
The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code
(TAC) §97.1072, there is a specific system for monitoring school districts and charter schools that serve
students with disabilities who reside in RFs. The charter holder further assures that it understands that it
will be required to report data related to students with disabilities residing in RFs in TEA's data
collection system known as RF Tracker and that it may be subject to RFM intervention activities and
on-site visits based upon a review of the data it reports or on random or other means of selection.

V1. Special RF Training

The proposed charter holder assures that all personnel involved with serving students with disabilities
residing in an RF and personnel involved with reporting data in RF Tracker will receive training on the
RFM system.
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Sponsoring Entity: Curie Academy

Proposed Charter School Name: Curie Academy

VII. Admission and Enrollment
The proposed charter holder assures that parents or prospective students will not be required to attend an
interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time in
which the student is enrolled.

l E ; The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not
be required of the parent or guardian as a requirement for student admission or enrollment.

( Q y _The proposed charter holder assures that there will be no specified days designated for enrollment and/or
admission. If space is available, a student will be enrolled and admitted on any day at any time of day
and must be counted as and considered a charter student immediately. State law does not allow for a
trial enrollment period at a public school.

l Qg The proposed charter holder assures that no student auditions will be required prior to enrollment and
admission at the charter school unless the charter is originally approved by the commissioner of
education as a performing arts school with an audition component or the charter is amended by the
commissioner of education to designate the school a performing arts school with an audition component.

S L The proposed charter holder understands that a student may be ineligible for enrollment at a charter
school based on a history of a criminal offense, a juvenile court adjudication, or discipline problems
under Texas Education Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition is
specifically approved by the commissioner of education when the charter is awarded, or if the charter is
amended by the commissioner of education to allow this enrollment prohibition. It must be noted that
the enrollment prohibition is not allowed for any prior discipline problems, but only those specified in
TEC, Chapter 37, Subchapter A.

'111. Public Meeting(s)
ﬂvp The proposed charter holder assures that a public meeting will be held, in accordance with the
requirements outlined in Attachment 6 of this application, for each approved campus opened after Year
1, at least 6 months prior to opening that campus. The proposed charter holder further assures that such
meetings will be held within the city of the proposed campus address.

IX. Withdrawal and Expulsion
The proposed charter holder assures that it understands that only the parent or guardian may withdraw a
student from the charter school, and the only time charter administrators may withdraw a student and
use administrative withdrawal as the leaver code is in the rare instances when:

- a student is withdrawn by the charter school because the charter school discovers, when
verifying enrollment information, that the student was not a resident of the district at the time of
enrollment;

- the charter school discovers that the student has falsified enrollment information;

- proof of identification is not provided; or

- immunization records are not provided within 30 days of enrollment.

4& The proposed charter holder understands that a student who fails to comply with the charter school's
student code of conduct may not be administratively withdrawn. If a student commits an expellable
offense, as outlined in the student code of conduct, the charter holder further understands that charter
administrators may expel the student only after due process has been afforded the student, and the
charter holder board has determined that expulsion is the appropriate consequence.
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Sponsoring Entity: Curie Academy

Proposed Charter School Name: Curie Academy

( X J The proposed charter holder understands that it has an obligation to notify the school district in which
the student resides within three business days of any action expelling or withdrawing a student from the
charter school. See 19 TAC §100.1211 (c).

_(Q/_ The proposed charter holder assures that each campus granted through the initial charter contract and all
subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus
policies. The charter shall also expel a student who brings a firearm, as defined by 18 U.S.C. Section
921, to school. See TEC §37.007(e).

X. Ready to Open Check-List

: The proposed charter holder understands, upon any subsequent approval and award of charter, that a

ready-to-open check list may be required to complete prior to final approval for the opening of any
campus.

X‘i Postponement of Opening
The proposed charter holder understands that any request for the postponement of opening shall be
denied if the founding Board no longer constitutes the governing Board at the time of the request.

XII. Federal and State Funding

The proposed charter holder understands that any request for assistance from the Texas Education
Agency that is to be provided from Every Student Succeeds Act funds, as granted by the Every Student
Succeeds Act of 2015, must comply with the The Guns-Free Schools Act. See 20 U.S. Code § 7151.

_(,L The proposed charter holder understands that any Every Student Succeeds Act funds that are applied
towards campus(es) operated on the premises of a public university or college may be effected by new

open-carry handgun legislation on public university and college campuses. See Senate Bill 11, as
approved by the 84th Legislature, 2015.

_CL The proposed charter holder understands that upon receipt of its first federally funded grant from TEA,
"specific conditions" will be imposed upon it, including requirement to participate in training and
technical assistance provided by the Department of Grants and Federal Fiscal Compliance. The training
and technical assistance is designed to help new charter schools ensure that federal grant funds are used
in accordance with applicable statutes, regulations, and requirements. TEA is authorized to impose
specific conditions by Title 2 of the Code of Federal Regulations (CFR), 200.331 (c) and 200.207.

XIII. Required Disclosure
The proposed charter holder assures that all information subject to a required disclosure of fact(s) has

been expressly provided within the Charter School Application to the extent authorized by all
controlling law.
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Sponsoring Entity: Curie Academy

Proposed Charter School Name: Curie Academy

I, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide
these assurances as noted by my initials on this and all previous pages.

Cassian Choucair

Printed Name of Sponsoring Entity Board Chair

4@5&0,\ C),W January 19, 2020
Signature of Sponsoring Entity Board Chair Date
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