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Applicant Checklist

Use this checklist to ensure the application is complete. In the third column, write “yes”

to indicate that each section has been included in the Application Package.

Operational and
Financial Plans

Sections Required Elements Yes/No
Applicant Checklist | Applicant Checklist YES
Applicant Cover Sheet | Applicant Cover Sheet Yég
Executive Summary yes
Targeted Community and Anticipated Student
Population
School Overview e Geographic Boundaries \/(,g
e Enrollment Projections
e Demographic Projections
Community Engagement YES
Mission, Vision, and Overview of School Design Yes
Curriculum and Instruction YeS
Strategies for Assessment of Learning and Data- £S
Driven Instruction \/
School Design Supports for Special Populations YES
School Culture and Safety YES
Promotion and Graduation Requirements Y€S
Family and Community Engagement YES
Board Structure and Qualifications YeS
Proposed Superintendent Qualifications )'ES
Leadership and Proposed Instructional Leadership Team YES
GpveranTe Proposed Financial and Operations Leadership YES
Teams
Performance Management ves
and Development | Professional Development and Evaluation YES
School Calendar and Schedule YES
Student Recruitment and Enrollment YES

Facility Acquisition
e Facility Identified
e Facility Not Identified

YES
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Superintendent

Sections Required Elements Yes/No

Transportation YeS
Start-up Plan YES
Financial planning YE I
Attachment 1: Articles of Incorporation yes
Attachment 2: 501(c)(3) Determination Letter YES
Attachment 3: Applicant Information Session \/EJ
Documentation
Attachment 4: Evidence of Community Demand ~es
Attachment 5: Certified Mail Receipt Cards ~Yes

e am— Attachment 6: Published Notice(s) of Public ves
Meetings
Attachment 7: Sample Course Scope and
Sequence YC’ i1
Attachment 8: Proposed Discipline Policy \/Ef
Attachment 9: Evidence of Community Support Y Ej
Attachment 10: Bylaws Y Ej
Attachment 11: Code of Ethics and Conflict of
Interest Policy \/ES
Attachment 12: Board Member Résumés and
Biographical Affidavits Yéf
Attachment 13: Organizational Charts for Year 1,
Year 3, and Full Capacity YGS
Attachment 14: Tool(s)/Process to Evaluate

Attachments i YES

Attachment 15: Résumé and Qualifications for
Proposed Superintendent OR

YES

Attachment 16: Job Description or Qualifications
for Superintendent

NO -

NA
Attachment 17: Résumé(s) and Qualifications for AD -
Proposed Instructional Leadership Team N4
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Sections Required Elements Yes/No
Attachment 18: Job Descriptions or Qualifications <
for School’s Instructional Leadership Team \IE
Attachment 19: Tool(s)/Process to Evaluate
Members of the School’s Instructional Leadership }’Ef
Team
Attachment 20: Résumé(s) and/or Qualifications
for Proposed Financial Team \/65
Attachment 21: Résumé(s) and/or Qualifications

Attachments YE'(

for Proposed Operations Team

Attachment 22: Staffing Chart

\ES

Attachment 23: Supplemental Human Resources
Information Forms for Each Position on the
Staffing Chart

Yes

Attachment 24: Teacher Evaluation Tool(s)

VS

Attachment 25: Proposed School Calendar
(Annual)

Yé

Attachment 26: Proposed School Schedule for Day
and Week: Teacher and Student Versions

YES

Attachment 27: Proposed Admissions and
Enrollment Policy

YEs

Attachment 28: Certificate of Occupancy for
Facility

YES~

L
Attachment 29: Evidence that Facility Has Been 6§
Secured \/ A//;\
Attachment 30: Detailed Start-Up Plan \{6[
Attachment 31: Financial Plan Workbook \/6;
Attachment 32: Budget Narrative \ 6_{

Attachment 33: Evidence of Other Financial
Support
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Sections Required Elements Yes/No
Attachment 34: Audit Report | E§
Attachment 35: Credit Report \/ES
Attachment 36: IRS Form 990, Form 990-N, or "
Form 990-EZ ’ ES
Special Assurances | Special Assurances YES
CSP Addendum CSP Addendum YE §
CMO Addendum CMO Addendum (if applicable) /()f)
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Applicant Cover Sheet

NAME OF PROPOSED GENERATION TWENTY-FIVE CHARTER SCHOOL

Red Brick Academy Charter School

NAME OF SPONSORING ENTITY

Red Brick Academy, Inc.

The . 501(c 3 Nonprofit Organization O Governmental Entity
sponsoring N

e . O College or University
entity is a:

Does the school intend to contract with a third-party service provider CMO to manage
the educational program and operations?

Yes O

No X

If yes, identify the CMO:

If the answer is yes, the applicant must complete the CMO Addendum.

I. PRIMARY CONTACTS

Applicant Team Proposed Proposed
Lead Superintendent Board Chair
Name Brittney Jean-Louis Brittney Jean-Louis Joel Munoz
Mailing 5702 Arabelle Lake St, 5702 Arabelle Lake St, 9610 Champi.ons
Houston, TX 77007 Houston, TX 77007 Cove. Dr. Spring, TX
address
77379

Email Brittney.jeanlouis.11 Brittney.jeanlouis.11 Joel.munoz2002
address | @gmail.com @gmail.com @gmail.com
Phone | 832-409-4066 832-409-4066 832-364-4196
number

Il. CHARTER SCHOOL INFORMATION

Grade level s) served in Year 1

5t and 6" Grade

Number of students served in Year 1 216
Grade levels served at capacity 5th — 8t Grade
Number of students served at capacity | 432

Student teacher ratio

15:1

Number of campuses requested

1

Number of districts within geographic | 4
boundary
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Note: The information in this table should align with the data in the Targeted
Community and Anticipated Student Population section of the application.

Address of Proposed Administrative Offices if different from above :

Within a 5-mile radius of 77060

Physical Address of Each Proposed Campus please include street address, city,
state, zip, and county . If the specific address is unknown at this time, please
provide the county and general location of the proposed campus:

Within a 5-mile radius of 77060

lll. GOVERNANCE/LEADERSHIP

Number of Board Members

7

Chairperson of the Governing Board

Joel Munoz

Chief Executive Officer of the
Sponsoring Entity

Brittney Jean-Louis

Superintendent of Proposed Charter
School

Brittney Jean-Louis

Board Member Who Attended
Applicant Conference

Sydney Scott

Note: The information in this table should align with the list of board members in the
Board Structure and Qualifications section of the application.

IV. APPLICATION TEAM MEMBERS

For all members of the applicant team, list their names and position or role in the
proposed charter school. Add additional rows as needed.

Full Name Position or Role with Proposed Charter
School

Brittney Jean-Louis Proposed Superintendent

Crystal McKinney Director

Joel Munoz Director, Proposed Board Chair

Jacquelyn Rez Director

Sydney Scott Director

Robert Sepeda Director

Dr. James Stancil Il Director

Marshette Turner Director

Generation 26 Application Red Brick Academy Charter School
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Identify any individual(s) or organization(s) that prepared, assisted, and/or provided
professional advice on the contents of the application herein.

Name of individual or organization Was this individual/organization paid?
BES (build. excel. sustain.) Yes [ No X
SchoolWorks Yes No [
Schulman, Lopez, Hoffer & Adelstein L.L.P. Yes No [

| certify that | have the authority to submit this application and that all information
contained herein is complete and accurate, realizing that any misrepresentation could
result in disqualification from the application process or revocation after award. In
accordance with Texas Education Code §12.120, | further certify that no members of
the governing body of the sponsoring entity or of the proposed charter school or any
officers or employees of the proposed school have been convicted of a misdemeanor
involving moral turpitude or of any felony. | understand that incomplete applications
will not be considered. As part of the application submission process, | certify that |
have read and reviewed the Generation Twenty-Six Open-Enroliment Charter
Application Instructions document.

et ;ZW 1/15/21  BeMny Tewn-lovis

Signatu®e of Chief Executive Officer of Date Printed Name
Sponsoring Entity (Blue Ink)
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School Overview

Executive Summary

Proposed Community: The Red Brick Academy team is passionate about educational
equity and seeks to create an exceptional school in a community that has few high-quality
schooling options. Our target neighborhoods, Greenspoint, Acres Homes, and South
Spring, are full of vitality and a strong sense of community with outstanding artists, parks,
and beautiful mix of urban and rural living. However, options for high-quality primary and
secondary schools are sparce. In our target zip code, three in four middle school aged
students are attending schools rated C, D, or F, equating to over 10,000 students
attending average to failing schools. ! We seek to enroll students attending these schools
living in a five-mile radius of the 77060 zip code. Students in the Aldine ISD, Houston ISD,
Spring ISD, and Klein ISD will be able to attend our school.

Mission and Vision: Red Brick Academy will provide all students with equitable
educational experience in an inclusive environment that prepares them for success in
college and the career of their choosing. When students graduate from Red Brick
Academy in 8" grade, they will be prepared for academic and social success at the most
competitive high schools preparing them to thrive in college and the life of their choosing.

Key Design Elements: Red Brick Academy has five key design elements that will allow us
to achieve our mission and vision. They include: 1 rigorous inquiry-based questioning
that promotes critical thinking and problem solving skills, 2 programs that intentionally
build inclusivity through social and emotional learning, 3 strong family engagement
programs that create two-way communication and information sharing between staff and
families, 4 Data-driven decisions, and 5 Attract, retain, and develop transformational
teachers and instructional leaders. Each key design element is implemented through
research-based programs that have led to exceptional student outcomes and is designed
to meet the specific needs of our expected student demographics.

Providing an equitable education is central to our mission. For us, equity means that every
child, no matter their current academic skill level, socioeconomic status, or disability,
engages in academics that prepares them for college and receives the individual supports
that they need to be successful. We use data and relationships to identify the needs of
individual students and use meeting structures and data tracking systems to implement
targeted student supports. Key programming that ensures equity includes the following:
building time in the day to intentionally teach and reinforce positive social and emotional
skills for all students, counseling opportunities for all students who exhibit a need for
more individualized and targeted socioemotional development, tiered academic and
socioemotional interventions individualized to student need, and gifted and talented

" https://rptsvr1.tea.texas.gov/perfreport/account/2019/srch.html
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programs built into the daily schedule for high performers. Our college readiness
programs include: two periods of English Language Arts and mathematics daily to ensure
a strong foundation of literacy and problem solving, inquiry based learning structures that
promote critical thinkers and problem solvers, annual college visits to set a vision for the
possibilities of life on college campuses, field trips to connect learning in the classroom
to applicable professions, and 7™ and 8™ grade college readiness seminar and family
workshops that teach families and students about competitive high school placement and
college application processes.

Capacity of the Proposed Board and Superintendent: We have seven proposed board
members that have a wealth of experience in academics, finance, law, fundraising,
operations, and community engagement and a strong commitment to educational equity.
All Directors are Houston residents; three Directors were born and raised in Houston and
deeply understand the educational and community landscape which was critical when
developing our school design and connecting Red Brick Academy with community
members who will help serve our families and students.

The proposed Superintendent, Brittney Jean-Louis, is a Texas native with over 10 years of
experience in K-12 education. She began her career as a math teacher leading her
students to over 90% proficiency rates on math state exams in all five years as a teacher.
She transitioned to leadership where she has led teams to reach similar educational
outcomes for students. Most recently, she was the Principal of a growing middle school
in New York where her students outperformed the state on the ELA and math state exams
in the first year of operations.

Serving our Community: With a commitment to meeting the needs of our community,
we will provide a high-quality middle school option for students within their
neighborhood and ensure that the voices of all stakeholders continue to be heard when
implementing our school initiatives. Additionally, we will partner with community
members to integrate community efforts with school programming. Every key design
element of our school matches the anticipated needs of the projected student
demographics of our school. For example, 89% of our students will be economically
disadvantaged and studies show that students living in low-income neighborhoods
experience higher levels of trauma that has been exacerbated by the COVID-19
pandemic.? Given this information, we will implement counseling for all students in need
and dedicate a daily advisory class that will teach socioemotional skills that will provide
students with positive coping strategies. Furthermore, our restorative discipline system
will teach students prosocial skills instead of punishing them for socioemotional skill
deficits. We have similar targeted programming for the anticipated 38% of English
Learners, 8% of students with disabilities, and 67% of students that will not have grade
level reading, writing, and mathematics skills.

2 https://www.edworkingpapers.com/ai20-226
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Targeted Community and Anticipated Student Population

Optional Priority Point. Does the applicant propose a campus within the
boundaries of the attendance zone of a campus assigned an unacceptable
performance rating for the past two years? Yes
No O
By checking yes, applicant must cite clear and specific evidence to support
this claim.

Enter narrative response to the prompts in this section of the application and
complete the tables in the geographic boundaries, enrollment projections, and
demographic projections subsections.

Rationale for Proposed Geographic Location

The city of Houston is the most populated county in the Houston Metropolitan Area and
the state of Texas. In 2019, the city of Houston recorded a population of about 2.1 million
and is expected to continue to grow its residents at a comparatively fast rate.® The
economy is highly industrialized and is a corporate management center. As of 2019, there
were 22 Fortune 500 companies headquartered in the Houston region ranking Houston
fourth among metro areas in Fortune 500 headquarter locations.* Houston is also a hub
for higher education with 28 colleges and universities within the city lines.> Houston is
racially diverse with a large Hispanic population. In 2019, 29% of residents were white,
20% were black, 43% were Hispanic, 7% were Asian, 1% identified as other, and 2% had
two or more races. In 2018 dollars, the median household income amount was $51,140
and the poverty rate was 21%.°

The proposed neighborhood for Red Brick Academy is the North Houston area. We are
targeting enrollment of students living in a five-mile radius of the 77060 zip code
including the Greenspoint, Acres Homes, and South Spring neighborhoods. We chose
these neighborhoods because, while there are rich cultures and strong community pride,
there are few high-quality schooling options for primary and secondary school aged
children. More than 3 out of 4 middle school students in these neighborhoods are
attending schools rated C, D, or F, equating to over 10,000 students attending average or
failing schools, according to the 2019 school performance ratings.” We will recruit this
group of students in our enroliment strategy and ensure that they receive the high quality
schooling option that they deserve.

3 https://texasalmanac.com/topics/government/harris-county

4 https://www.houston.org/houston-data/fortune-500-companies

5 https://texasalmanac.com/topics/government/harris-county

6 https://texasalmanac.com/topics/government/harris-county

7 https://rptsvr1.tea.texas.gov/perfreport/account/2019/srch.html
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Across school districts in Texas, there is a negative correlation between socioeconomically
disadvantaged students and school performance — school ratings drop as poverty
increases.® The negative correlation between economically disadvantaged groups and
academic performance remains consistent at the school level. All nine traditional public
schools within a 5-miles of our proposed school location that received an F rating for the
2018-19 school year served 80% or more economically disadvantaged students.
Furthermore, these schools serve the highest percentages of African American students
in their districts.® Table 1 shows the academic performance of the demographic groups
in each independent school district in our proposed attendance zones. Our work is deeply
centered around educational equity. We believe that all students deserve access to
excellent schools in their neighborhoods and that no demographic marker should be a
determination of the quality of education that a student receives.

Table 1 — STAAR Performance Meets of above) for All Grades, All Subjects - SY18-19

Performance Group Aldine ISD Houston ISD Klein ISD Spring ISD
State 50% 50% 50% 50%
District 36% 44% 54% 34%
African American 29% 34% 39% 27%
Hispanic 38% 41% 44% 36%
White 43% 71% 67% 47%
American Indian 37% 41% 53% 39%
Asian 69% 81% 76% 64%
Special Ed Current 19% 24% 24% 20%
Special Ed Former 22% 35% 49% 23%
Econ Disadv 35% 38% 57% 33%
EL Current Monitored 27% 34% 21% 30%

Connection to the Community

The proposed Superintendent and Academic Board Chair are Texas natives with over 25
years of combined experience teaching and leading in high-poverty communities serving
majority students of color. They know that students from high-poverty communities can
achieve at the highest levels because they both have a strong record of producing
exceptional academic outcomes for at-risk populations. Three out of the 7 board
members were born and raised in Houston. They attended district and charter schools in
the city and experienced firsthand the wide range of educational offerings and quality
within the city. All board members and the proposed Superintendent are people of color
5 Black and 3 Latinx which strongly represents the students and families in Red Brick
Academy'’s proposed school attendance zones.

Innovative School Design to Serve Target Population
Our school design is centered around research-based programming aligned to the needs
of our students and intensive supports for teachers that will develop the skills that they

8 https://www.texastribune.org/2019/08/21/texas-school-ratings-takeaways/
% https://txschools.gov/
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need to provide a high quality, equitable educational experience for all students. We
especially focus our programming around supporting students who are economically
disadvantaged, have disabilities, are several grade levels behind academically, and are
English learners, because they are more likely to experience adverse academic and social
outcomes.' Similarly to how we support our students, we ensure that our staff have the
resources, training, and differentiated supports that allow them to implement our
programs successfully and best serve our students. Our innovations are listed below with
the specific descriptions for the student population s they are designed to support.

1) Social and emotional learning (SEL): Similar to the demographics of students in the
independent school districts in our attendance zones, we anticipate that about 89% of
our students will be economically disadvantaged. As trauma is more prevalent in low-
income communities, we anticipate that a number of students will have experienced
trauma, which can make it more challenging to pay attention in class, relate to others,
and/or successfully manage their emotions.” Oftentimes, adolescents are not taught the
necessary coping mechanism to manage the impacts of traumatic event s leading to low
grades and higher drop-out rates, suspensions, and expulsions.' SEL programs can
combat the negative impacts of trauma and result in positive socioemotional growth for
all students. Durlak and Mahoney's research found that 27% of students improved their
academic performance and 24% showed improved social behaviors and lower levels of
distress in one school year with the implementation of programs that incorporated social
and emotional learning SEL .®* Additionally, with the implementation of school-wide
social and emotional learning SEL programs, the number of bullying incidents decrease
significantly. 4

At Red Brick Academy, we will implement social and emotional learning SEL programs
SEL curriculum taught in daily advisory and reinforced throughout the day by SEL trained
staff, counseling support for all students in need, weekly community meetings, and a non-
punitive Responsive Classroom disciple system) that help students develop skills in self-
awareness, self-management, social awareness, relationship skills, and responsible
decision making. These programs will teach and reinforce the prosocial skills that students
need to combat the effects of trauma and positively interact with members of their
communities. In addition to training staff to reinforce SEL skills throughout the day, we
will also implement structures to support teachers and leaders’ emotional wellbeing as
they may be negatively impacted by being a caregiver to students who exhibit stressors
due to trauma. Ensuring that our teachers and leaders are cared for emotionally will help
them to model, teach, and reinforce the prosocial skills that we want to see in students
leading to a positive and safe school climate for all members of our community. We

10 https://www.socialsolutions.com/blog/at-risk-youth-statistics/

1 https://www.ncbi.nlm.nih.gov/books/NBK207191/

12 http://www.traumainformedcareproject.org/resources/WhySchoolsNeedToBeTraumalnformed(2).pdf
13 https://casel.org/wp-content/uploads/2019/12/Practical-Benefits-of-SEL-Program.pdf

14 https://www.casel.org/wp-content/uploads/2016/01/3_SEL_and_Bullying_Prevention_2009.pdf
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outline our social and emotional learning programs in more detail in the “Key Design
Elements” section of this application.

Aldine ISD and Houston ISD have published SEL programs, but they do not have a
designated period built into the daily schedule to teach all students the SEL strategies.”
Furthermore, Red Brick Academy teachers will receive about 3 times as much coaching
and training time that will ensure SEL strategies and skills are successfully taught and
reinforced during advisory and throughout the school day.’® The SEL system requires
sufficient staffing to be implemented with fidelity. Our designated SEL staff to student
ratio at full enrollment of 1 to 108 is significantly higher than neighboring school districts
allowing for more targeted SEL support for teachers and students.

2) Inquiry-Based Learning with a Deep Focus on Literacy and Math: Our unwavering
focus on building key literacy and math skills will ensure our students have a strong set
of critical thinking and problem-solving abilities that will prepare them to thrive in college
and the career of their choosing. We will ensure that all of our students are performing at
or above grade level by implementing rigorous inquiry-based curricula that reinforces
deep learning, daily English Language Arts ELA and math intervention and enrichment
blocks, daily double class periods of ELA and math, literacy training for all content
teachers, and family workshops that help families support their children academically at
home. The double periods of ELA and math classes, combined with the daily intervention
period, add up to over 2.5 times more literacy and math supports throughout the school
year when compared to neighboring school districts.

3) Intensive Supports for Teachers: We provide intensive coaching models e.g., live
coaching, weekly differentiated one-on-one coaching meetings, twice weekly content
team meetings, full-day professional development [PD] sessions, and weekly Friday
afternoon PD) for all teachers because we believe that teacher quality is at the heart of
any high-quality school. We schedule over 320 hours or 40 workdays of professional
development for teachers annually so they have the skills, mindsets, and knowledge to
implement all school programs in excellence. The amount of training that our staff
receives is more than three times as much as a teacher would receive in neighboring
traditional independent school districts.”” Additionally, each teacher will have a content-
specific instructional leader to guide their differentiated development.

4) Multi-tiered System of Support (MTSS : Red Brick Academy will utilize a multi-tiered
system of support MTSS) to identify, track, and provide support for all students. Although
this system is designed to support all students, students with disabilities and students
with significant academic and behavioral gaps will especially benefit from the structures
because of the data-driven approach that becomes more individualized as a student

5 http://www.aldine.k12.tx.us/cms/mobile/content.cfm?sitelD=150&PagelD=3505
16 https://www.aldineisd.org/2018/08/10/aldine-isd-school-calendar-and-bell-schedule-for-2018-2019/
7 https://www.aldineisd.org/2018/08/10/aldine-isd-school-calendar-and-bell-schedule-for-2018-2019/
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needs more support.’® MTSS also promotes collaboration between school and families,
which strengthens the individualized support plans for students with disabilities and
struggling students. Some neighboring school districts utilize MTSS, however, our
common planning time with content teachers and designated intervention block that
equates to over 140 additional hours of academic support, provides designated time in
the daily schedule to meet regularly to discuss and implement MTSS interventions. The
additional professional development that our staff receives will also lead to stronger
implementation.

Target Zip Codes and Impacted School Districts

We will welcome students from Aldine ISD, Houston ISD, Spring ISD, and Klein ISD to
attend our school. We chose Aldine ISD, Houston ISD, and Spring ISD because they are
the districts in our target attendance zone that serve a higher than state percentage of
economically disadvantaged students i.e., a third or more students who are living in
poverty and are performing below the state average on state exams.® Klein ISD is a
neighboring school district with relatively strong academic data; all of their schools are
rated either A, B, or C. However, we included them in our attendance zone because African
Americans, Hispanics, and students with disabilities are performing below district
averages. Families in Klein ISD with students in these demographic groups may want
another schooling option that produces stronger outcomes for their children. As such, we
included Klein ISD in our attendance zone. Table 2 shows the demographic data of our
target zip codes.

Table 2 - Student Demographics of Students Living in Target Zip Codes

Target ip Econ. African Hispanic White American  Asian
Codes Disadv. American Indian

77032 91.8% 31.8% 65.0% 2.0% 0% 0.4%
77037 90.2% 6.5% 90.7% 1.5% 0.2% 0.9%
77038 76.2% 37.4% 50.6% 7.5% 0.2% 1.7%
77039 89.3% 8.6% 89.0% 2.1% 0.1% 0.2%
77060 91.6% 14.0% 83.5% 1.6% 0.1% 0.4%
77067 86.0% 38.4% 55.2% 1.4% 1.0% 3.3%
77073 77.5% 43.2% 50.3% 2.7% 0.5% 2.0%
Average 86.1% 25.7% 69.2% 2.7% 0.3% 1.3%

Target zip code for the school location that is central to the neighboring target zip codes

Number of Campuses
Our goal is to build excellent schools in communities of need. We understand that
building excellent schools requires a relentless focus on the pursuit of our goals while

18 https://www.pbisrewards.com/blog/what-is-mtss/
9 https://rptsvrl.tea.texas.gov/perfreport/account/2019/srch.html
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remaining aligned to our school values. We have a robust plan to build one high-
performing school serving as many students as our resources and community demand
will allow. We will focus all of our efforts on making our first school exemplary before
replicating our model. After we have a solid foundation with one campus, we may apply
for additional campuses.

Student Enrollment and Growth Plan

We will start with 5" and 6" grade in year 1 and add one grade per year until we reach
full growth in our third year of operations. Slow and steady growth will allow our team to
effectively prepare our academic, operational, cultural, and financial programming to best
serve our students.?® Our target enrollment per grade is 108 students with 27 students
per class which allows for classroom sizes conducive for learning and layering of staff to
ensure financial sustainability and the capacity to recruit and hire the very best teachers
and administrators.

20 https://publicimpact.com/wp-content/uploads/2017/10/Growing_a_High-Quality_Charter_Sector_Lessons_from_Tennessee.pdf
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Geographic Boundaries

State the proposed school’s attendance boundary by providing an alphabetical list
of the traditional school districts from which the proposed charter school will accept
students. If the charter school will accept students from only a portion of a school
district or districts, state exactly what the boundary will be. Do not list the charter
schools located within the designated geographic boundary.

A primary attendance boundary is a subset of school districts within the approved
attendance boundary. The proposed charter may admit students who reside outside
of the primary boundary once all eligible applicants who reside within the primary
attendance boundary have submitted a timely application and have been enrolled
per 19 Texas Administrative Code §100.1207(f .

If the proposed charter school will have a primary attendance boundary, list all
school district s that will establish the boundary. Do not list the charter schools
located within the designated geographic boundary.

Attendance Boundary Primary Attendance Boundary
if applicable

Aldine ISD

Spring ISD

Houston ISD

Klein ISD

Number of charter school campuses currently operating within the
occupied district: Aldine ISD

Number of traditional school campuses currently operating within the
occupied district: Aldine

Number of traditional school districts within ten miles of the
proposed location: 77060

11

78

Will the proposed school be located in the attendance zone of a
campus assigned an unacceptable performance rating under Texas
Education Code §39.054 for the past two school years?

Sugar Grove Academy
Wheatley High School

Yes
No I

School Name(s):
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Enrollment Projections

Y

1. Applicant proposes to open only ONE campus by Year 5? Ne(-)s ;
2. Applicant proposes to open MULTIPLE campuses by Year 57? Yes U
. App prop p p y ; e

Enrollment Summary Table: Complete the following table for the charter school not
each campus), marking any grades not to be served with an "x". This table should be

aligned with the Financial Plan Workbook.

Grade Level Projected Number of Students
Year1 | Year2 | Year3 | Year4 | Year 5 | At capacity
EE3
PK 4
K
1
2
3
4
5 108 108 108 108 108 108
6 108 108 108 108 108 108
7 108 108 108 108 108
8 108 108 108 108
9
10
11
12
Total enrollment 216 324 432 432 432 432
For the projections below, specify by campus
Students per 27 27 27 27 27 27
classroom
Number of 8 12 16 16 16 16
classrooms
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Demographic Projections

Provide the anticipated demographics as percentages for the first proposed charter
campus as well as current demographics for the Occupied District and two Contiguous
Districts.

NOTE: The term Occupied District refers to the traditional school district in which the
first proposed charter campus will be located. Contiguous District 1 and 2 must be
contiguous to the school district in which the first proposed charter campus will be

located.

First Charter Occupied Contiguous | Contiguous

Campus District District 1 District 2

Red Brick Aldine ISD Spring ISD | Houston ISD
Name

Academy
African- American 25.7% 22.2% 38.4% 22.7%
Hispanic 69.2% 73.4% 48.4% 62.4%
White 3.1% 2.2% 6.8% 9.2%
American Indian 0.5% 0.3% 1.7% 0.2%
Asian 0.3% 1.0% 2.6% 4.2%
Pacific Islander 0% 0.2% 0.3% 0.%
Two or More Races 1.1% 0.8% 1.9% 1.3%
Economically 86.1% 87.9% 82.6% 79.3%
Disadvantaged
English Learners 36.1% 38.3% 28% 34%
At-Risk 72% 73.4% 58.4% 65.3%
Gifted/Talented 7% 4.3%°" 6.7%%? 15.43%%
Special Education 9% 8.8% 9.6% 7.9%

Aldine ISD, Spring ISD, and Houston ISD demographics data are based on school year 2019-
2020%

2 https://www.aldineisd.org/about/accountability/fast-facts/

22 https://nces.ed.gov/Programs/Edge/ACSDashboard/4841220
Zhttps://www.houstonisd.org/site/handlers/filedownload.ashx?moduleinstanceid=48525&dataid=273232&FileName=2019-
2020FactsFigures.pdf

2 https://txschools.gov/
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Community Engagement

Enter narrative response to the prompts in this section of the application. Reference
Attachments 4-6 in the response.

Community engagement was our first priority when working to build Red Brick Academy,
because our goal is to design a school to meet the needs and desires of the community
that we would serve. We ensured outreach to students, families, business owners, elected
officials, educators, and community leaders to get their input and gain support. COVID-
19 presented challenges to typical community outreach programs i.e., door-to-door
canvassing, tabling events, and in-person informational sessions . However, despite these
challenges, we were able to engage the community to solicit feedback and gather
valuable input. Red Brick Academy board members and the proposed Superintendent
held four virtual informational sessions and input meetings; connected with elected
officials and community business owners over the phone, email, and via Zoom
videoconferencing; partnered with organizations such as Families Empowered to hold a
Facebook Live question and answer session; leveraged our social media platforms to
spread the word about the school; and distributed student surveys to give feedback on
our school design. Each community event included an option to translate in Spanish to
make it accessible to Spanish speaking participants.

The information that we gathered from Houston stakeholders were incorporated into our
school design including the following: adding additional time in the school day and school
calendar, robust academic and socioemotional interventions for struggling students,
intensive teacher development structures, regular joy events, a challenging curriculum,
and strategic community partners to support our families and students.

We have engaged with over 350 Houston stakeholders including organizational/business
leaders, students, families, and educators to gain an understanding of the educational,
political, and social dynamics in the North Houston community. From conversations with
organizational leaders, we gathered that many children of color attend low-performing
schools by design. Strategic zoning has left them with neighborhood schools that do not
successfully prepare them for academic success. There are a few schools sprinkled
throughout the neighborhood that are highly sought after, but there are not enough
openings for every child whose family wants them to attend these schools. They also
spoke about the need for schools to use resources in the community to help students and
families. The families whom we connected with are most excited about a school that
prepares their children to go to college. The majority were also in favor of key design
elements such as: longer school days and school calendar, uniforms, and firm yet
supportive discipline structures. Educators in our input meetings highlighted the
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importance of having intervention structures, especially given the challenges of COVID-
19, for struggling learners, opportunities for students to build relationships across lines of
difference, a supporting school administration, and strong professional development
supports that ensure staff members have the skills to implement the school programs in
high quality. We collected over 60 surveys from middle school students. The surveys
highlighted that they think good teachers, a respectful community, and fun events make
a great school. Sixty percent of students reported that they strongly believe that they
learn more when their work is challenging. Surprisingly, more than half of the students
were in favor of longer school days and school calendar because it gave them more time
with their friends and opportunities for tutoring and clubs after school. However, the
majority 61% was strongly against uniforms even though parents/guardians where
highly in favor of uniforms.

Attachment 4 shows evidence of outreach and support through advertisements, letters
of support, and over 1,000 community members reached during our input meetings.

We have reached out to impacted school districts and State Board of Education members
and Elected Officials to create positive relationships that will result in all parties better
serving our students and families. We will continue our outreach efforts of impacted
school districts and elected officials after submitting the charter application but will
adhere to the no contact period for TEA staff and SBOE members. Attachment 5 includes
the certified mail receipt cards for the letters of impact.

We held four virtual input meetings and one official public hearing in January. During
these meetings, we reached over 200 live participants. The video of the input meeting
with Families Empowered has 959 unique viewers as of Jan. 12, 2021. Attachment 6
includes the published notice of our January public meeting.
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School Design

Mission, Vision, and Overview of School Design
Enter narrative response to the prompts in this section of the application.

Mission: Red Brick Academy provides an equitable educational experience in an inclusive
environment that prepares all scholars to succeed in college and the future of their
choosing.

Vision: All Red Brick Academy students have mastered the grade level academic and
socioemotional skills to compete at the most competitive high schools in preparation for
college matriculation.

Equity Statement: Red Brick Academy is a community that understands that being
inclusive of all members means consistently evaluating and strengthening our
relationships, systems, policies, and individual mindsets to ensure all members have
equitable access to resources, opportunities, dignity, and respect.

School Design Process and Stakeholder Input: The proposed Superintendent and Red
Brick Academy board members arrived at the mission and key design elements by
researching the landscape in Harris County to identify the educational needs; soliciting
feedback on our school design from community members businesses, families, students,
and educators ; and researching best practices of high performing schools across the
country by connecting with school leaders of high performing schools and studying high
performing school designs. The information that we gathered from Houston stakeholders
through our community engagement were incorporated into our school design including
the following: adding additional time in the school day and school calendar, robust
academic and socioemotional interventions for struggling students, intensive teacher

development structures, regular joy events, a challenging curriculum, robust family
engagement strategies, and strategic community partners to support our families and
students. We believe that centering our programming around the following key design
elements will allow us to realize our ambitious mission.

What makes us different?

Inquiry based learning, intensive supports for teachers, SEL programs, and college
readiness programs and their unique implementation makes our program offerings at
Red Brick Academy unique. We outline the details of these unique elements below, in our
key design elements, and throughout this charter application.
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1. Inquiry Based Learning: Red Brick Academy incorporates a rigorous, college readiness
academic program that is aligned to Texas Essential Knowledge and Skills TEKS). We are
different in the way that we implement this curriculum through an inquiry-based
approach that promotes critical thinking and problem-solving. Rather than relying on the
traditional methods of rote memorization and recall that is inherent in many traditional
direct instruction models, and which do not promote deeper understanding of content
and skills, teachers will use inquiry-based questioning that ignites students’ curiosity,
requires students to think critically e.g., analyze, justify, debate , problem-solve through
interactive learning structures, and take ownership of their own learning.

2. Intensive Supports for Teachers: Red Brick Academy will provide intensive coaching
models for all teachers because we believe that teacher quality is at the heart of any high-
quality school. We will schedule over 320 hours or 40 workdays of professional
development for teachers, about three times as much as impacted school districts, so they
have the skills, mindsets, and knowledge to implement all school programs in excellence.

3. Social and Emotional Learning SEL) Programs for all Students: Studies have shown
that SEL programs can improve academic performance, lower distress, and improve social
behaviors.”> We prioritize students’ social and emotional development as much as we
prioritize their academic development because we aim to support all student with
developing prosocial skills that will prepare them to engage positively with those in their
current and college communities as well as combat the negative effects of traumas our
students may face due to poverty, abuse, witnessing violence, and incarceration.?® A study
conducted by the American Psychological Association found that more than two thirds of
children reported experiencing a traumatic event by the age of 16.2” We understand that
this will not be the reality of all of our students, but because we want to provide an
equitable experience for all students, including those who have experienced traumas, we
will implement programs that help all students to develop positive coping strategies and
positive ways of relating to themselves and others. Unlike neighboring school districts,
all scholars will be taught prosocial skills during a daily advisory period and counselors
will be available for any student in need. Additionally, we have a designated leadership
position to oversee the social and emotional programs at our school.

4. College Readiness Programs: We prioritize college preparation because a college
degree can lead to more economic mobility, opportunities to engage with diverse groups
on college campuses, a wider range of career options, and greater job security.® All Red
Brick Academy students will have the skills to thrive in college even if they ultimately
decide in a different path. We do not define success for our students and families. Most
families that we engaged with during community outreach activities shared that college

2 https://casel.org/wp-content/uploads/2019/12/Practical-Benefits-of-SEL-Program.pdf

26 https://www.lessonsforsel.com/post/why-every-school-must-have-a-social-emotional-learning-plan-prior-to-reopening
27 https://www.apa.org/pi/families/resources/children-trauma-update

28 https://www.educationcorner.com/benefit-of-earning-a-college-degree.html
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readiness was something that they would want in their school. However, some families
will decide that there are other post-high school options that better serve their life goals
like being in the military or choosing a technical training program. Our goal is to give our
students and families the option to choose what is best for them while preparing all
students for the option to succeed in college. Our college readiness programs include:
double periods of English Language Arts and math to ensure a strong foundation of
literacy and problem solving, inquiry based learning structures that promote critical
thinkers and problem solvers, annual college visits to set a vision for the possibilities of
life on college campuses, field trips to connect learning in the classroom to applicable
professions, and 7™ and 8" grade college readiness seminar and family workshops that
teach families and students about competitive high school placement and college
application processes.

Key Design Elements

Key design element #1: Rigorous inquiry-based questioning that promotes critical
thinking and problem-solving skills

To prepare our students to succeed in college and compete in their future careers, we
must intentionally reinforce and cultivate problem-solving and critical thinking skills that
will allow them to solve the problems of the future.?® In the 20th century, 95% of jobs
required the ability to follow straightforward directions in factory settings. Today, these
jobs only make up about 10% of the U.S. economy.*® As such, it is insufficient for
instruction to require only rote memorization of disconnected facts and recall of
information. In addition to building foundational fluency skills, we must give students
opportunities to build problem-solving and critical thinking skills, as these prepare
students for high-skilled jobs. 3

At Red Brick Academy, all core content classes math, ELA, science, and social studies will
use inquiry-based questioning that promotes independent thought and action and
encourages students to take ownership of their learning.?* The approach includes starting
each lesson with an essential question that will drive the learning for the class period and
is connected to an overarching global concept for the unit. Students work in groups or
independently to tackle the problem before any direct instruction or facilitation from the
teacher takes place. Afterwards, the teacher asks questions that spark background
knowledge about the objective for the day. This step is important because research
suggests that real-world connections to learning in the classroom increases students’
curiosity about the topic and activates sensory experiences that promote deep learning.*
The teacher then asks a series of “herding questions” until students successfully master

2 Friesen, Sharon, and David Scott. Inquiry-Based Learning: A Review of the Research Literature. 2013.
30 Darling-Hammond, L. Teaching and learning for understanding. San Francisco, CA: Jossey-Bass. 2008.
31 ibid.

32 https://wabisabilearning.com/blogs/inquiry/wabisabi-inquiry-cycle

33 http://resources4rethinking.ca/en/toolbox/real-world-connections
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the objective. Herding questions are transferable, higher order thinking questions at the
highest levels of Bloom’'s Taxonomy3* e.g., analyze, compare, explain, justify, create .
Students will have the opportunity to answer these questions independently and in
groups, in writing and verbally, practicing the necessary skills to achieve the objective.

Many students living in high poverty communities have little exposure to grade-level
appropriate learning, including learning that engages higher-order thinking skills,
resulting in their significant underperformance on state exams and lack of post-high
school options. This oftentimes occurs because students are given a “"watered down”
curriculum that is not on grade level with the assumption that more rigorous
programming may be too challenging for them to grasp.®*® At Red Brick Academy, we
believe that all students can achieve at the highest levels with high-quality teaching and
the appropriate supports that promote equity. Given the academic data of neighboring
school districts, we anticipate that only about one in every three students will enter the
school on grade level.* Still, we will maintain our high bar of inquiry-based questioning
and grade level instruction while including time in the day for additional ELA and math
skill development and interventions. Our schedule includes double blocks of math and
ELA instruction, Mondays through Thursdays. There is an additional 45-minute
intervention block on these days during which teachers will hold small group targeted
instruction for students who are struggling academically. This will also be the period when
gifted and talented students receive accelerated academic programming. To give
students more time to develop grade level skills, we included more instructional time in
the calendar by extending our school day and school calendar resulting in over 30
additional days of school each calendar year. Additionally, the Family Engagement and
External Partnerships Coordinator will incorporate literacy and math strategies training
workshops for families, so they have the tools to support their child’'s development at
home.

Key design element #2: Programs that intentionally build inclusivity through social
and emotional learning

Based on significant research around the traumas many students experienced due to the
compounding effects of COVID-19 and poverty on students, we anticipate that at least
two-thirds of our students will require mental health supports.3” Furthermore, the number
of bullying incidents peak during middle school grades as students try to assert
dominance in a new social environment when they transition from elementary school.

34 https://www.uky.edu/~rsand1/china2018/texts/Anderson-Krathwohl|%20-
%20A%20taxonomy%20for%20learning%20teaching%20and%20assessing.pdf

35 TNTP. The Opportunity Myth: What Students Can Show Us About How School Is Letting Them Down—and How to Fix It. 2018.
https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf

36 https://txschools.gov/

37 https://www .kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/

38 https://www.casel.org/wp-content/uploads/2016/01/3_SEL_and_Bullying_Prevention_2009.pdf
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Red Brick Academy SEL Programs include: 1) a research-based SEL curriculum, Second
Step*?, aligned to Collaborative for Academic, Social, and Emotional Learning CASEL SEL
standards taught in advisory daily and reinforced by teachers and administrators
throughout the school day; 2) counseling supports for all students in need; 3) weekly
community meetings; and 4) a non-punitive Responsive Classroom discipline system.

During advisory, students will have 30 minutes daily to engage in the research-based SEL
curriculum and community building activities.*® Students who need more intensive social
and emotional support may receive tier 2 or tier 3 supports including, but not limited to,
individual or small group counseling targeting specific SEL gaps, check-in/check-out with
a trusted adult, family conferences, student mentoring, and/or a Functional Behavior
Assessment FBA . At full capacity, we will staff one counselor for every two grades that
we serve. Additionally, the entire Red Brick Community will engage in weekly community
meetings to celebrate academic excellence, build school pride, and participate in cultural
events, student performances, and community revitalization projects.* We will also
implement a non-punitive Responsive Classroom approach to discipline that teachers
rather than punishes students while they are on their socioemotional development
journey. More details about these structures can be found in the “School Culture and
Safety” section of this application.

Opportunities for social and emotional learning occur throughout the entire school day
and prevention is key to building an inclusive learning environment.*?> As such, our
teachers will engage in regular SEL professional development and coaching sessions to
teach best practices in building positive relationships with students and modeling,
reinforcing, and expanding SEL prosocial behaviors.*

Educators who teach students who exhibit stress due to the effects of trauma may take
on similar stressors.* To aid teachers in decreasing their stress levels, we will cultivate a
trusting work environment through community building activities, affinity group
meetings, and inclusivity and bias training for all staff. * Additionally, we will partner with
external trainers to provide monthly wellness events such as physical and mental health
exercise, anxiety-decreasing strategies, and mindfulness meditation. See line 110 in the
budget section of the financial workbook for details about the allocation of funds for this
programming.

39 https://www.secondstep.org/middle-school-curriculum

40 Benson, Michelle. RESPONSIVE ADVISORY MEETING BOOK : 150+ Purposeful Plans for Middle School. 2018.

41 Ascend Charter Schools incorporate a similar community meeting structure that was part of their overall strategy that led to the highest four-
year gains, in each subject, among larger New York City charter networks. https://www.ascendlearning.org/2019/09/15/in-2019-our-students-
academic-ascent-continued/

42 https://schoolguide.casel.org/resource/the-casel-guide-to-schoolwide-sel-essentials/

43 Responsive Classroom model is an evidence based social emotional learning approach that we will incorporate at Red Brick Academy, see
budget line X

4 https://files.eric.ed.gov/fulltext/ED594465.pdf

45 https://hbr.org/2020/01/5-strategies-for-creating-an-inclusive-workplace
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Key design element #3: Strong family engagement programs that create two-way
communication and information sharing between the school and families

Red Brick Academy staff views families as partners. Staff will work alongside families to
provide an equitable learning experience for their children. There are many benefits to
scholars when schools build positive relationships with families; several studies have
identified that strong family engagement can lead to improved student achievement,
decreased disciplinary infractions, and stronger relationships between family and teacher
resulting and a stronger relationship between teacher and student.*®

We have cultivated strong engagement with families since the very beginning of our
school founding by holding input sessions and collecting surveys to garner feedback
about Red Brick Academy's design. Their input has highlighted a need for regular
communication with families about their child’s academic and social progress, community
building cultural events, a robust family association, family-teacher conferences, and
monthly family workshops that include topics such as: advocating for their child’s needs;
making the most of a child’s summer; time management at home; family book clubs;
foundational literacy and math skills classes; and techniques for encouraging positive
behaviors in adolescents.*” Through bi-annual feedback surveys, family-teacher
conferences, weekly communication with teachers, and a suggestion box located in the
front office, families will have a critical voice regarding the direction of the school.

Finally, when a student joins Red Brick Academy, we will schedule an in-person meeting
for families to meet key personnel at the school and begin to build a relationship of trust
and collaboration in a locale that is most comfortable for them. When possible, and with
the permission of families, school personnel will conduct home visits so that teachers and
leaders can get a glimpse into the lives of the children that we support creating a
foundation of cultural competency.

Key design element #4: Data-driven decisions

Red Brick Academy is committed to using data to inform decisions and track progress on
school goals. Every key design element and critical initiative for the school will have
corresponding goals that are measured and tracked regularly to allow for continuous
improvement and clarity about our school’s performance.

Data-driven instruction in the classroom: Student’s academic performance is the most
critical data that Red Brick Academy staff members, families, and board members will
collect, analyze, and create action plans around. Doing so will allow us to assess the
efficacy of our academic programming while also serving to identify students who may

46 https://sedl.org/connections/resources/evidence.pdf
47 Bronx Classical has a robust family engagement strategy that aided in their Blue Ribbon distinction, we have based our Family Engagement
planning based on their practices and Red Brick Academy community input.
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need remediation or enrichment opportunities. The four pillars of effective data-driven
instruction include assessment, analysis, action, and a data-driven culture.*®

e Assessments: Teachers and instructional leaders will use formative assessments in
the form of daily exit tickets, weekly quizzes, and checks for understanding during
class. Teachers will use summative assessments in the form of unit tests, quarterly
interim assessments, annual State of Texas Assessments of Academic Readiness
STAAR) testing, and triannual Northwest Evaluation Association Measures NWEA
Measures of Progress MAP .

e Analysis: During biweekly content team meetings, full data-dive days, Friday
afternoon PD, and personal planning time, teachers and instructional leaders will
analyze student work and assessment data to identify trends and create
remediation plans for full class groups and individual students.

e Action: Teachers and instructional leaders will use their analysis from checks for
understandings during class and daily exit tickets to do full group remediation
during class discussions. They will take every moment of independent work time
during class to coach individual scholars who have not shown mastery.
Additionally, they will hold small group remediation sessions during the daily
intervention block for students who did not show proficiency on the most recent
exams. Students who are significantly below grade level two or more grades will
be strongly encouraged to stay for afterschool tutoring. We will work with families
to eliminate barriers for this additional support.

e Data-driven culture: All stakeholders will use data to drive decision-making and
track progress on goals. Student data will be posted throughout the halls and in
classrooms to celebrate academic excellence and reinforce scholars who are
achieving at the highest levels and/or showing the most growth. Families will
receive progress reports every two weeks. Teachers and instructional leaders will
use student data to drive their coaching meetings. Leaders and board members
will use data in monthly board meetings from student assessments, family surveys,
observations, and staff evaluations to create multi-year strategic goals and track
progress on near- and long-term goals. All Red Brick Academy staff will have access
to and utilize a school dashboard that includes academic data for the children they
teach, as well as attendance, discipline, and SEL data. * The dashboard will give
teachers and administrators a wholistic view of each child to ensure all students
receive appropriate supports. This data will also be used in grade level team
meetings to help develop robust support plans for low performing scholars and
will be shared with our Academic Achievement Committee and full board each
month. We will utilize SchoolRunner for this data tracking system. See line 104 in
the budget section of the financial workbook for details about the allocation of
funds for this programming.

48 Bambrick-Santoyo, Paul. Driven by Data 2.0 : A Practical Guide to Improve Instruction. San Francisco, California, Jossey-Bass, John Wiley &
Sons, 2019.

4% Boston Prep uses a similar dashboard that gives a wholistic view of student performance across academic, attendance, discipline, and SEL
metrics.
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Key design element #5: Attract, retain, and develop transformational teachers and

instructional leaders

Teacher quality is the most important factor that drives student achievement.*® As such,
we invest deeply in attracting and retaining top talent and developing all teachers. In the
same way that we ensure our students have what they need to be successful, we ensure
that our teachers have the resources, training, and supports necessary for them to
effectively carry out our ambitious mission. See lines 110, 111, and 118 in the budget
section of the financial workbook for details about the allocation of funds for this
programming.

The first step to ensuring that every child has an effective teacher is attracting top talent
through promoting a positive work environment of respect and care, offering competitive
salaries, and providing professional support.>! To identify highly skilled, mission-aligned
staff, we will implement an equitable hiring process that includes multiple vetting activities
to assess core competencies for the role, cultural competency, professionalism, and
growth mindset. In addition to attracting and identifying top talent, we will intentionally
incorporate retention strategies that encourage our top talent to stay with us long term.
These include retention bonuses, monthly wellness events, and the cultivation of a
respectful and collaborative working environment.*

We understand that all teachers are continuously improving and will need professional
development. We will implement a variety of professional development opportunities at
Red Brick Academy, allowing all teachers to engage in differentiated supports that
promote their growth. Teachers will engage in over 320 hours or 40 workdays) of
professional development each year. Before the school year begins, teachers will
participate in a three-week orientation during which they will be immersed in the mission,
vision, and school policies; work with their content teams to norm on content specific and
instructional best practices tied to academic achievement; gain a deep understand of
students’ developmental needs by age level; learn differentiation strategies and specific
supports for English learners and students with disabilities; practice successfully
implementing our behavior management systems through live practices and scenario
discussions; and begin to build trusting relationships with colleagues through team-
building activities. Throughout the year, instructional leaders will give regular feedback
and coaching to teachers through classroom observations, full day professional
development sessions data dive days , content team meetings, Friday afternoon PDs, and
one-on-one coaching. Additional details about our support for teachers is outlined in the
“Professional Development and Evaluation” section of this application.

50 https://www.epi.org/publication/books_teacher_quality_execsum_intro/
51 https://learningpolicyinstitute.org/product/solving-teacher-shortage-brief
52 https://stories.chartergrowthfund.org/using-a-nine-box-matrix-to-understand-ideas-talent-pipeline-dec764f30d 11
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Curriculum and Instruction

Enter narrative response to the prompts in this section of the application. Reference
Attachment 7 in the response.

At the core of our curriculum and instruction approach is educational equity. At Red Brick
Academy, we will use grade-level TEKS aligned curriculum taught by highly effective
teachers skilled at inquiry-based questioning, differentiation strategies, and academic
interventions to ensure that we realize our mission of providing an equitable educational
experience for all learners.

Overview of Course Offerings

Our course offerings are fully in compliance with state statutes.*®* Students will take a
combination of foundational and extracurricular courses that will build their college
readiness essential skills and knowledge. The foundational course offerings for grades 5
through 8 will include two class periods of English Language Arts ELA , two class periods
of mathematics, one period of science and one period of social studies daily.

Research has shown that extracurricular activities can increase student engagement in
school, promote physical and mental health, and make students less likely to drop out of
school and disengage in their core classes.® As such, in addition to the foundational
courses, students at Red Brick Academy will participate in daily extracurricular classes.
Students will take two enrichment classes per year that will rotate on a
Monday/Wednesday and Tuesday/Thursday schedule. One rotation will include
health/physical education and the other will be largely based on student choice, when
possible, and include: art, dance, theatre, computer fluency, civic engagement, and
debate. Core enrichment classes that must be taken in grades 7 and 8 include computer
fluency, civic engagement, and college readiness. In addition to enrichment classes,
students will have the option to participate in afterschool clubs and sports.

Overview of Foundational Course Curricula

The curriculum at Red Brick Academy promotes problem-solving and critical thinking skills
through inquiry-based learning structures aligned to the Texas Essential Knowledge and
Skills TEKS standards. The inquiry-based approach to instruction will prepare students
with the critical thinking and problem-solving skills needed for college success. The
curricula for our foundational courses were chosen because of the strong alignment to
TEKS, the options for scaffolding to make learning accessible to struggling learners, the
year-long scope and sequences, vertical alignment from grade level to grade level,
rigorous objectives aligned with daily lessons, inquiry-based activities, and evidence of

53 http://ritter.tea.state.tx.us/rules/tac/chapter074/ch074a.html#74.4
54 Finn, J.D. (1993). School engagement and students at risk. Washington, DC: National Center for Education
Statistics.
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successful implementation that results in positive student academic outcomes. See line
100 in the budget section of the financial workbook for details about the allocation of
funds for curriculum purchases.

Eureka Math®> This mathematics curriculum promotes conceptual understanding and
requires students to build math fluency skills, tackle real world problems, and explain how
and why math works. Effective math problems are open ended and allow for multiple
strategies of problem solving.>® A sample scope and sequence for 5th grade math can be
found in Attachment 7.

Expeditionary Learning®’ This English Language Arts ELA) curriculum is a blended
model of reading and writing. Reading curriculum requires students to use text evidence
and the author’s purpose and literary devices to understand the deepest meaning of the
text.>® The writing curriculum engages students in constructing claims that are clear, well-
organized, uses text evidence, and grammatically sound. Students receive regular
feedback on their writing and engage fully in the iterative process.>®

Amplify Science®® This science curriculum emphasizes a hands-on approach of collecting
and analyzing evidence from multiple sources to reason about how the natural world
works.5!

The Choice Program® This social studies curriculum requires students to analyze primary
and secondary sources from diverse perspectives to connect historical events to present
day happenings.®®

Extracurricular curricula builds students’ physical strength and endurance; reinforces
learnings in foundational course; and teaches teamwork, personal and group
responsibility, and leadership.® The curriculum will be created by extracurricular teachers
and aligned to TEKS and Collaborative for Academic, Social, and Emotional Learning
CASEL standards.

SEL Curriculum
We will use the Second Step program, a research-based SEL curriculum aligned to CASEL
standards to teach SEL skills during advisory each morning. The Second Step lessons

55 https://greatminds.org/math

%6 https://resources.ebrooke.org/resource/elements-of-effective-math-instruction/

57 https://curriculum.eleducation.org/overview-k8

58 https://resources.ebrooke.org/resource/elements-of-effective-reading-instruction/

%9 https://resources.ebrooke.org/resource/elements-of-effective-writing-instruction/

60 https://amplify.com/amplify-science-
sample/#:~:text=Amplify%20Science%20is%20a%20highly,like%20real%20scientists%20and%20engineers.
51 https://resources.ebrooke.org/resource/elements-of-effective-science-instruction/

62 https://www.choices.edu/

83 ibid.

64 https://nces.ed.gov/pubs95/web/95741.asp
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include a variety of instructional tools including videos, direct instruction, group and
partner discussion, interactive homework, and behavioral skill practice. The program is
aligned to the developmental needs of each grade level and builds on previous years’
concepts year after year. The units in the middle school programs include the following:
mindsets and goals; bullying and harassment; thoughts, emotions, and decisions;
managing relationships and social conflict®

Evaluation of the Curriculum

Data-driven decision-making is central to our programming and one of our key design
elements. All stakeholders will apply the theories of data-driven decision-making to
assess, analyze, and create action plans at regular intervals throughout the year in order
to continuously improve all core programming, including curriculum. The primary method
of accessing the efficacy of the curriculum is by analyzing students’ academic and
behavioral outcomes as measured by classroom observations, student surveys, discipline
data, unit assessments, interim assessments, academic growth assessments, STAAR exam
results, and academic progress of special populations. Our data dashboard will allow us
to answer key questions about the efficacy of our curriculum such as: did students meet
academic goals? Are all special populations and demographic groups achieving at the
same levels? Is there evidence of inclusivity and positive classroom climates? The data will
show areas of strengths and weakness that instructional leaders and teachers will use to
iterate curriculum during weekly content and coaching meetings. Annually in the spring,
the Instructional Leadership Team will meet to review the academic data from the year
and make any necessary adjustments to the curriculum for the following year. More
details about our data-driven approach can be found in the “Strategies for Assessment of
Learning and Data-Driven Instruction” section of this application.

Effective Instructional Strategies

Teachers will utilize the inquiry-based, TEKS-aligned curricula and effectively implement
our key instructional priorities that promote problem-solving and critical thinking skills
that are essential for success in college and career. Our core instructional practices include
backwards planning, data-driven instruction, inquiry-based questioning structures,
differentiation and targeted intervention strategies that reach all learners, and a safe and
inclusive learning environment through cultural proficiency as well as explicit teaching of
routines and procedures.

Backwards Planning from TEKS and SEL Standards: Our teachers will use the
curriculum outlined above for our foundational courses, but they will need to supplement
the curriculum to reflect our specific student population and respond to student data
effectively. As such, all teachers will be trained during staff orientation at the beginning
of the year in the steps of backwards planning: 1) identify desired results big ideas and
skills ; 2 determine acceptable evidence assessments ; and, 3) plan learning experiences

85 https://www.secondstep.org/middle-school-curriculum
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and instruction.®® At Red Brick Academy, the ultimate goal is for all students to master
the TEKS standards and CASEL SEL core competencies.®” Teachers will have a clear vision
of the end goals and use the backwards design approach to break down standards and
plan lessons that build to the successful mastery of the standards.

Data-Driven Instruction: At Red Brick Academy, we measure our effectiveness as
educators by what students have learned and not what we taught. The best way to
understand what students have learned is by using formative and summative assessments
that give students an opportunity to demonstrate their understanding of concepts that
were taught.®® Our teachers will use the data from these assessments to identify common
misconceptions and struggling students and formulate a plan for how and when they will
fill these gaps. A more detailed plan for our data-driven approach can be found in the
“Strategies for Assessment of Learning and Data-Driven Instruction” section of this
application.

Inquiry-based questioning and interactive learning structures: Inquiry-based
questioning promotes independent thought and action and encourages students to take
ownership of their learning.®® The approach includes starting each lesson with an essential
question that will drive the learning for the class period and is connected to an
overarching global concept for the unit. Students will work in groups or independently to
tackle the problem before any direct instruction or facilitation happens from the teacher.
Afterwards, the teacher will ask questions that spark background knowledge about the
objective for the day. This step is important because research suggests that real-world
connections to learning in the classroom increases students’ curiosity about the topic and
activates sensory experiences that promote deep learning.” The teacher will then ask a
series of "herding questions” until students successfully master the objective. Herding
questions are transferable, higher-order thinking questions at the top of Bloom'’s
Taxonomy e.g., analyze, compare, explain, justify, create . Students will answer these
questions independently and in groups, in writing and verbally, practicing the necessary
skills to achieve the objective.

At Red Brick Academy, teachers will implement interactive learning structures that are
designed to gain and hold the attention of learners for long periods of time. Teachers will
include strong lesson openers that connect the why of the lesson and activates prior
knowledge. All lessons will include opportunities for full-class discussions, independent
work, and group work. Teachers will center lessons around activities that require students
to take a stand and justify their positions using evidence. For example, lessons will
incorporate debates, presentations, mathematical proofs, or Socratic seminars. Teachers

66 Wiggins and McTighe. Understanding by Design. Association for Supervision and Curriculum Development. 2005.
57 https://casel.org/wp-content/uploads/2020/12/CASEL-SEL-Framework-11.2020.pdf

68 paul Bambrick Santoyo. Driven by Data. Jossey-Bass Publishing. 2010.

59 https://wabisabilearning.com/blogs/inquiry/wabisabi-inquiry-cycle

70 http://resources4rethinking.ca/en/toolbox/real-world-connections
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will also give students opportunities to regularly reflect and share their conclusions
verbally and in writing.”

Differentiation and Intervention Strategies to Reach All Learners: We are dedicated
to educational equity which means that we will ensure that each learner has what they
need to be successful. All teachers will be trained to differentiate their instruction and
curriculum to meet the needs of all students including students with disabilities, English
language learners, and students identified as gifted and talented. Teachers will implement
differentiation strategies such as stations, visual aids, tiered lessons, strategic groupings,
and the Sheltered Instruction Observation Protocol SIOP).”? In addition to providing
individualized supports for students with disabilities, the school will also implement a
multi-tiered system of supports MTSS for all students as explained above. A detailed
description of these programs can be found in the “Support for Special Populations”
section of this application.

Promoting a Safe and Inclusive Learning Environment: A safe and positive learning
environment will allow students to take academic risks and fully focus on their academics.
The building of such an environment takes intentional planning and expertise. In addition
to the culture training outlined in the “Culture and Safety” sections of this application,
teachers will also implement cultural proficiency techniques and classroom routines and
procedures that optimize learning time and creates an emotional and physically safe
environment.”

According to Jon Saphier, cultural proficiency is the ability to understand and value the
culture of students and use this information to remove barriers to accessing academic
and social success at school. Cultural proficiency is an important skill for teachers because,
oftentimes, there are differences in home and school culture that can impact the way
students engage with the curriculum and members of the school community. Teachers
must be ready to adjust their approach to ensure student success.” All educators at Red
Brick Academy will learn about the culture of our students through identity shares during
advisory, home visits, and family workshops. They will also engage in personal identity
and mindset reflections as well as inclusivity trainings about implicit biases,
microaggressions, and stereotypes taught by trained facilitators.” See line 110 in the
budget section of the financial workbook for the allocation of funds for this programming.

Classroom procedures and routines create predictability for reoccurring activities
resulting in lessening anxieties and misbehaviors.”® They also automate low thinking
activities to give students more brain space and instructional time for deep academic,

1 https://roomtodiscover.com/lesson-plans/

72 https://www.aeseducation.com/blog/differentiated-instruction-strategies-cte
73 https://texasesf.org/framework/prioritized-lever-5/

74 Saphier, et. all. The Skillful Teacher. Research for better teaching inc. 2018.

75 https://thisisonward.com/our-story/our-team

76 https://www.responsiveclassroom.org/balancing-act/

Generation 26 Application Red Brick Academy Charter School Page 36



socioemotional learning. Our teachers will teach routines and procedures through the
Responsive Classroom Interactive Modeling approach. The approach gives students a
clear rationale for why a routine or procedure is in place and a visual for the successful
execution of the routine or procedure.”” Classroom routines and procedures will include
how to pass in and out papers, collect necessary materials, enter and exit the classroom,
and gain permission to leave the classroom independently.

Teacher Supports

We understand that our school programming is ambitious and requires all teachers and
leaders to be highly skilled professionals. We will hold high expectations for meeting our
goals while also offering high levels of support and development. Our teachers are our
greatest asset, and we will invest in them accordingly with targeted professional
development, competitive salaries, and clear promotional pathways.

Each teacher will have a coach with content expertise to support their development. The
Assistant Principal of Humanities will support the development of ELA and social studies
teachers. The Assistant Principal of Math and Science will support the development of
math and science teachers. The SEL Coordinator will support extracurricular teachers. All
leaders will conduct observations, live coach teachers, and lead individual and group
professional development sessions in the departments that they lead. They will use
instructional tools to drive teacher effectiveness included in manuals such as The Get
Better Faster Scope and Sequence, Leverage Leadership, and The Skillful Teacher.”

Instructional leaders will report to the Superintendent who will facilitate their leadership
development. Instructional leaders will engage in a four-week leadership course during
the month of July that will build their skill in developing an effective leader schedule,
classroom observations, one-one-one coaching meetings, building a positive classroom
climate through the Responsive Classroom approach, leading with equity, effective
feedback structures, and leading during all-hands activities e.g., arrival, lunch, dismissal,
community meetings . They will also have a weekly meeting with the Superintendent for
differentiated training throughout the year.

77 https://www.responsiveclassroom.org/what-interactive-modeling/
78 Book references: Get Better Faster, Leverage Leadership, and The Skillful Teacher
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Strategies for Assessment of Learning and Data-Driven Instruction
Enter narrative response to the prompts in this section of the application.

Assessments are an essential component of our data-driven instruction see Key Design
Elements because they provide insight into what students have mastered and have yet
to master. We will analyze assessment data to create action plans that fill academic gaps
for struggling students and provide enrichment opportunities to push high performers
even further.” We use a combination of baseline, formative, interim, and summative
assessments to track students' academic progress. We also implement TEA-required
annual state assessments and special populations screenings such as the State of Texas
Assessments of Academic Readiness STAAR) exams, the Texas English Language
Proficiency Assessment System TELPAS) exams, dyslexia screening, gifted and talented
screening, and evaluations for students with disabilities or suspected disabilities.2°

TEA-Required Assessments

STAAR: All students in grades 5 through 8 will take a combination of the STAAR end-of-
year assessments. 5" grade students will take math, reading, and science. 6™ grade
students will take math and reading. 7" grade students will take math, reading, and
writing. 8" grade students will take math, reading, social studies, and science.®'

TELPAS testing: In accordance with state statutes, middle school aged English learners
will take the TELPAS to assess their proficiency in listening, speaking, reading, and writing
in English.8

Dyslexia screening: In accordance with Tex. Educ. Code § 28.006(c-1), any student who
did not demonstrate reading proficiency on the sixth grade STAAR assessment will be
tested for dyslexia at the beginning of the seventh grade. We will utilize the free mCLASS
Texas tool for this testing. Students who are diagnosed with dyslexia will be referred to
receive an Individual Education Plan IEP) or 504 services.

Gifted and Talented: In accordance with TAC §89.1 2), we will collect data from multiple
sources for each area of giftedness and use the appropriate modifications and
accommodations to ensure that students with disabilities are genuinely considered for
gifted and talented services. Students who are identified as gifted and talented will
participate in the Texas Performance Standards Project TPSP) during the daily

79 Santoyo. Driven by Data. Jossey-Bass Publishing. 2010.

80 See line 105 in the budget section of the financial workbook for details about the allocation of funds for testing and assessments
81 https://tea.texas.gov/student-assessment/testing/staar/staar-resources

82 https://tea.texas.gov/sites/default/files/2020_2021_telpas_telpasalt_educatorguide.pdf
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intervention block to engage in TEKS-based performance tasks and assessments for gifted
and talented students.®

Baseline, Formative, and Summative Assessments and How We Plan to Use the Data

The baseline, formative, and summative assessments will be tracked in our data systems
and used by staff to assess the efficacy of our programming and ensure all students have
the supports that they need to be academically and socioemotionally successful. The
assessments were chosen because of their practical uses for interventions and grade level
proficiency diagnostics.

Baseline Assessments: The Northwest Evaluation Association Measures of Progress
NWEA MAP is an assessment aligned to TEKS standards that curates detailed reports
about the growth of students over time.®* During student orientation at the beginning of
the school year, all students will take the NWEA MAP assessment so that we have baseline
data about their academic strengths and weaknesses. We will use this information to
ensure struggling learners receive interventions and students achieving above average
levels receive enrichment opportunities. Students will take the MAP growth assessment
again in the winter and in the spring to track student growth throughout the year. We will
use the growth data to assess, monitor, and augment our curriculum, instruction, and
intervention programs at regular intervals during the year, including during grade level
team meetings, leadership team meetings, board meetings, report card conferences with
families, and individual coaching meetings with students.

Formative Assessments: We will use formative assessments to gather data from students
while they are in the process of learning the standards to swiftly take action to fill any
academic gaps. Oftentimes, daily objectives build on each other. As such, quickly catching
students up who fall behind is critical. Every moment of instruction is an opportunity for
teachers to collect information about what students know and do not know. Our teachers
will not wait until after the class period is over to take action, instead, teachers will use
formative assessments such as check for understanding, questions/activities e.g., thumbs
up/thumbs down, flash white boards, quick writes, student self-assessment of mastery,
etc., and monitoring student work during group and independent practice to do in-the-
moment remediation through class discussions and individual coaching. Additionally, all
teachers will utilize daily exit tickets and weekly quizzes to identify common
misconceptions that need to be retaught or reinforced as well as students who need to
be coached individually or in small groups during the Entrance Ticket a quick 5-minute
activity at the start of class that reviews previous concepts or introduces the lesson of the
day , independent practice, or the daily intervention block.

83 https://www.texaspsp.org/
84 https://www.nwea.org/map-growth/
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Summative and Interim Assessments

Summative assessments give us key data about students’ academic performance during
points in the year when they should be able to show mastery of the content. Summative
assessments identify whether or not our students are on track to end the year with
mastery of the grade level content and prepared to enter the next grade.

At the end of each unit, teachers will administer unit assessments included in the TEKS
aligned curriculum. With the support of Assistant Principals of Instruction and content
team members, teachers will analyze student work and reflect on the teaching practices
that led to student outcomes to create full group and small group remediation plans.
Additionally, interim assessments will be given at the end of quarter 1, 2, and 3. The first
two interim assessments will be created by Assistant Principals of Instruction and reflect
the pacing of the curriculum. For the final interim assessments, we will use the STAAR
Interim Assessment one month before the STAAR exam to give students practice with
using the online platform and provide teachers with comprehensive data about what to
prioritize for the weeks leading up to the exam.®> Summative assessments are listed on
our annual calendar in Attachment 25.

Students will complete SEL assessments in advisory after each major unit in the Second
Step curriculum. Teachers and administrators will use this information during grade level
team meetings to assess the efficacy of the curriculum and identify students who may
need to be referred to tier 2 or tier 3 services.

Academic Intervention Structure for Corrective Action

The multi-tiered system of support MTSS) provides a data-driven, collaborative approach
to ensuring all students receive the interventions and evaluations that they need to be
successful. More details about the MTSS system can be found in “Support for Special
Populations”. Additionally, we have a daily intervention block during which teachers will
coach students who are struggling to master reading, writing, and math skills. ELA and
math teachers will meet with small groups of students who have shown, through
formative and/or summative assessments, that they need targeted support. Teachers will
use remediation strategies such as think-aloud, error analysis, and visual aids to fill
mastery gaps. We prioritize English Language Arts ELA) and math during the intervention
block because literacy and mathematical reasoning are the foundational skills needed for
success in all other disciplines.

Teacher Development Structures

Data analysis is a foundational skill for teachers and instructional leaders and at the core
of many of our professional development structures outlined in “Professional
Development and Evaluation”. We invest in this development for our teachers and

85 https://tea.texas.gov/student-assessment/testing/staar/staar-interim-assessments
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instructional leaders so that we can use student assessment data in a way that promotes
exceptional academic outcomes for all students.

Sharing Student Data

Specific student data will only be shared with grade level staff, administrators, and the
family of each student. Doing so will ensure students’ privacy is protected. General data
about how groups of students are performing will be available to the public during
academic reviews during monthly board meetings and annual school performance
reports.
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Supports for Special Populations
Enter narrative response to the prompts in this section of the application.

A central part of our mission is to provide an equitable education experience for all
learners. We believe that special populations and at-risk designations should not be a
determination of students’ outcomes. Part of providing an equitable education means
that we must ensure that our special populations are reaching the same academic
outcomes as our students in general education.

Based on averaging the percentages of each special population of impacted school
districts, we anticipate that 36% of our students will be English Language Learners, 9% will
receive special education services, and 7% will be identified as gifted and talented.%
Special education and English language learners are performing below the district
averages in all of the neighboring school districts of our proposed school location.?’
Furthermore, COVID-19 has exacerbated the academic outcomes of high-risk groups due
to intermittent schooling and the challenges of virtual learning.®8 To ensure the success
of all students, including special populations, we will implement data-driven and adaptive
programs that will support the diverse needs of our students enabling them to thrive
academically, socially, and emotionally. Additionally, teachers will be trained and
differentiation strategies that support all learners.

Supporting All Learners

A core part of our differentiation and supports for all learners is our data-driven, multi-
tiered system of support MTSS that screens and monitors all students to ensure they
receive the appropriate interventions to aid in their academic, social, and emotional
development and all students with disabilities are identified according to Child Find
mandates.?? The system ensures that any student demonstrating an academic or social-
emotional need receives interventions as soon as the need is identified. MTSS also
supports educators with a plan for how to support struggling learners and encourages
collaboration between teachers and families.®® Our MTSS is overseen by the Director of
Special Education and includes three tiers of support that increase in intensity and
individualization: the first tier includes programming for low-risk scholars; the second tier
includes programing for medium risk scholars; the third tier includes programming for
high-risk scholars.

8 https://rptsvrl.tea.texas.gov/perfreport/tapr/2019/index.html
87 https://rptsvrl.tea.texas.gov/perfreport/account/2019/srch.html
88 https://www.edworkingpapers.com/ai20-226

Phttps://www.fastbridge.org/assessments/mtssrti/#:~:text=There%20are%20numerous%20benefits%200f, receiving%20intervention%20soone
r%20versus%20later.
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All students will receive tier 1 programing that gives them access to inquiry-based, grade-
level, and TEKS-aligned curriculum taught by highly effective teachers. They will also
engage in the safety and inclusion initiatives outlined in the culture and safety section of
this application. Additional tier 2 and tier 3 interventions will be implemented according
to student need.

Our goal is to support 80 — 90% of our scholars through tier 1 supports, 5 — 10% of our
scholars through tier 2 supports, and 1 — 5% of our scholars through tier 3 supports.®’ The
different tiers are not meant to water down expectations or act as opportunities to lower
the bar. Instead, the different tiers are structured to meet students where they are and
help them to reach the same heights through needs assessments, targeted interventions
and appropriate scaffolds, close monitoring, and school and family collaboration.

MTSS Process

To support all learners, we will closely monitor assessment and behavior data to track
student progress and have multiple avenues for students to receive the support they
need. Using data, teachers can recommend a student at any time who is not reaching
their full academic or social-emotional potential to receive additional supports. The
Students Supports Team instructional leaders, Director of Special Education, grade-level
teachers, counselors, and families will meet to review the academic and behavioral data
for that particular student and create an intervention plan during semi-monthly Response
to Intervention RTI) and Response to Behavior RTB) meetings led by instructional and
grade level team leaders. When the plan is developed, grade level teachers will track data
and monitor the intervention plan for six weeks. At the end of the six-week period, the
Student Supports Team will analyze the data and determine next steps:

* |f a student is meeting their goals based on interventions outlined in the tier 2
intervention plan, they will continue to receive the tier 2 interventions and continue
to be monitored for an additional six weeks. If the student continues to show
progress, interventions will slowly decrease in intensity as long as the student
continues to make progress each six-week evaluation cycle with the goal of the
student returning to tier 1 supports.

* |f a student in tier 2 is not meeting the goals outlined in the intervention plan at
the end of the six weeks, the student supports team (which includes the student’s
family may include additional tier 2 supports or may reconvene with the team to
determine whether a tier 3 intervention is needed. The grade level teachers will
track the tier 3 intervention data for six weeks. The student supports team will meet
at the end of this six-week period to evaluate student progress and determine next
steps.

* If a student is meeting their goals based on interventions outlined in the tier 3
intervention plan, they will continue to receive the tier 3 interventions and continue
to be monitored for an additional six weeks. If the student continues to show

91 https://ed.sc.gov/scdoe/assets/file/programs-services/173/documents/Section_|_3TierModel.pdf
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progress, the student will move back down to tier 2 and slowly decrease the
intensity of the interventions each six-week evaluation cycle with the ultimate goal
of the student returning to tier 1.

* |f a student in tier 3 is not meeting the goals outlined in the intervention plan at
the end of the six weeks, the Student Supports Team may decide to evaluate the
student for a disability or add additional tier 3 interventions.

Table 3 includes examples of interventions that a student might receive in each tier.

Table 3 — Sample Interventions

Tier 1 * Differentiated instructions and classwork aligned to students’ skill level (e.g., tiered
lessons, graphic organizers, sentence starters, frequent check for understandings from
the teacher

* Small group instruction during the intervention class periods

* Strategic seating charts

*  SEL programming including curriculum taught in advisory and reinforced throughout
the school day, community meetings, circles, and non-punitive restorative response to
discipline activities

* Experiences beyond school such as school trips that connect the learning in the
classroom to real world applications

Tier 2% * All tier 1 programs

" Check-in/check-out with a trusted adult to set and reflect on goals

* Additional social-emotional learning groups to target students with specific social and
emotional gaps

*  Family conferences to align all supporting educators and families on a plan of support

*  Student mentoring with trusted student advisors

* Small group instruction

*  After school tutoring

Tier 3 * One-on-one tutoring

* Modified curriculum and instruction

* Individual Education Plan IEP

"  Functional Behavioral Assessment FBA , and/or Behavior Improvement Plan BIP

* Regularly scheduled breaks

"  Extra-time on assessments

" Related services

Process for Special Education Identification

All students with disabilities will be identified according to Child Find mandates.?® In
accordance with Child Find requirements included in the Individuals with Disabilities
Education Act IDEA , Red Brick Academy will identify, locate, and evaluate all children in
need of special education services through obtaining prior school records, our MTSS
system, and parent referral. The Special Education Director, hired in year 1, will ensure
that all students receive the required screening, individual supports, and assessments.

92 Similar tier 2 and tier 3 supports have been successfully implemented in Ascend Charter Public Schools
% https://tea.texas.gov/sites/default/files/FINAL%20Child%20Find%20and%20Evaluation%20-%20complete_11.1.19_accessible-locked.pdf
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There are multiple ways that a student could receive an evaluation for a disability:

* Students who move through MTSS and reach tier 3 without substantial progress
on their goals may be evaluated for a disability;

* A guardian who believes their child has a disability can request an evaluation by
submitting a written letter addressed to the Superintendent;

* |f a student shows significant challenges, we will not wait to move the student
through MTSS and will evaluate the student as soon as possible if we suspect their
challenges are due to a disability. We will use data from multiple sources to ensure
that we find all students with a disability while also not overidentifying our
students.

Once a student with disabilities is identified, the special education programming will be
implemented in accordance with all state and federal mandates including, TAC §19.89,
TEC Chapter 29, Subchapter A, Americans with Disabilities Act ADA), Individuals with
Disabilities Education Act IDEA), and Section 504 of the Rehabilitation Act. Red Brick
academy will hire a Director of Special Education in the first year of operations who, along
with the Superintendent, will ensure that all students with disabilities receive a free
appropriate public education FAPE in a least restrictive environment LRE . We will have
a ratio of one special education teacher for every 18 students with disabilities to help
provide academic interventions and ensure students are meeting their IEP and 504 goals.
Additionally, we will use contracted services for speech, occupational therapy, and
physical therapy.”* If out of class supports are needed, we will schedule them so that
students with disabilities are still able to participate in extracurricular classes and engage
in culture building activities like advisory and community meeting. Additionally, all general
education teachers will be trained in differentiation strategies such as stations, visual aids,
tiered lesson structures, and strategic groupings. They will meet with the Director of
Special Education and the Special Education Teachers at the beginning of the school year
to review IEPs/504 plans and IEP goals to ensure the appropriate accommodation and
modifications are implemented and join grade level teams quarterly to track students’
progress on IEP goals.

Support for English Learners

Previously identified and current English learners ELs and students whose primary
language at home is not English will take the Texas English Language Proficiency
Assessment System TELPAS) exams in the beginning of the year to determine if they
qualify for language services and the extend of the language services they need. The
certified ESL coordinator will review the TELPAS data and meet with families to create
individual learning plans for all identified English learners. The intensity and frequency of
language support will correspond to TELPAS scores and Limited English Proficient LEP)

% See line 87 in the budget section of the financial workbook for details about the allocation of funds for this programming.
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status. English learners will take the TELPAS for a second time in the spring to track their
growth and plan language interventions for the following year.

In accordance with TAC §89.1210%, we will implement a dual immersion/one-way
program and an ESL/pull-out program for qualifying English learners to individualize
language support while maintaining high academic rigor. We will hire a certified ESL
teacher/coordinator in year one of operations and partner with external programs such
as the Assessment Intervention Management AIM % to provide bilingual services. We will
use interactive research-based language acquisition and literacy programs for ESL
instruction such as Reading Plus, LEXIA core, and Think Cerca.”” If out of class supports
are needed, we will schedule them so that English language learners are still able to
participate in extracurricular classes and engage in culture building activities like advisory
and community meeting.

The goal of the bilingual and ESL programming is to implement high-quality, targeted
language supports so that students can develop English language proficiency and
ultimately exit the language programs. Teachers, administrators and the ESL coordinator
will meet biweekly to analyze ELs' academic progress on the Texas English Language
Proficiency Standards ELPS standards through classroom observations, evaluations, and
assessments. They will create action plans that will ensure continuous academic growth
and achievement of all ELs. The ESL coordinator will also facilitate an annual review of
language programs and use feedback from educators, students, and families to
implement necessary changes to the language programs for the following school year.

We anticipate that over a third of our students will be English learners. As such, all Red
Brick Academy instructional staff will collaborate with the ESL coordinator during common
planning time to ensure regular general education instruction and curriculum meets the
need of ELs. We will train all teachers in effective ESL practices as outlined by the research
based Sheltered Instruction Observation Protocol SIOP) so that their entire practice
incorporates the needs of English Learners. The SIOP model supports teachers with
incorporating effective lesson preparation, building background knowledge,
comprehensive input, strategies, interaction, practice/application, lesson delivering, and
review/assessment.%®

Gifted and Talented Programs

In accordance with TAC §89.1(2), we will collect data from multiple sources for each area
of giftedness and ensure students with disabilities have appropriate accommodations and
modifications to be genuinely considered for gifted and talented services. Students who
are identified as gifted and talented will participate in the Texas Performance Standards

95 http://ritter.tea.state.tx.us/rules/tac/chapter089/ch089bb.htmI#89.1210

% https://aimeducate.com/about/

97 See line 87 and 99 in the budget section of the financial workbook for details about this programming.
% https://ies.ed.gov/ncee/wwc/Intervention/504
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Project TPSP) during the daily intervention block to engage in TEKS-based performance
tasks and assessments for gifted and talented students.®® The Director of Special
Education will oversee and ensure the successful implementation of the gifted and
talented program.

Program Evaluation

The Director of Special Education, in partnership with the Superintendent, will evaluate
special education and EL programs during weekly check-in and data meetings to
determine what portions of the program need to be continued, added, eliminated, or
altered. In May of each year, we will take a wholistic view of the entire year’s data
academic data, SEL data, family surveys, student surveys, and staff surveys to determine
the necessary changes that need to be made to our programming.

% https://www.texaspsp.org/
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School Culture and Safety

Enter narrative response to the prompts in this section of the application. Reference
Attachment 8 in the response.

Punitive discipline systems are stifling academic progress for students of color. In 2018,
black students in the city of Houston made up 39% of referrals in schools but only make
up 20% of the 10 — 17 year old population in public schools.’ This trend is in large part
due to a lack of restorative structures and the implementation of punitive discipline
systems in schools serving a larger percentage of low-income students. Students who are
suspended or expelled lose valuable learning time and can become disengaged in schools
making them less likely to enroll in a four-year college and more likely to enter the juvenile
detention system.'®' Punitive discipline systems are not working, and many school
districts are moving towards more responsive approaches to discipline that aim to teach
instead of punish.'0?

At Red Brick Academy, we will implement a predictable, consistent, and supportive non-
punitive approach to behavior that will support all learners, especially special population
groups who have traumatic pasts and or difficulty regulating their emotions.’® Strong
relationships, clear expectations, and a deep commitment to our community values will
cultivate a safe and inclusive environment that optimizes learning.

Building a Positive School Climate

We believe that a positive school culture and climate can be built through predictable,
consistent, and supportive behavior management systems. We expect and will support all
students to fully engage in their academics and positively interact with other members of
the community. Our community values listed in Table 4 are a set of agreed upon behaviors
that clearly outline how each member of the community will engage with themselves and
others. They provide educators with a guide for the behaviors that they should model,
reinforce, or correct.

Table 4 - Community Values
Community Values Definition

Kindness We take care of ourselves and those around us by being friendly, generous, and
considerate. We never take away learning opportunities from others.

Discipline Before we act, we think about how our actions will impact ourselves and those
around us and choose the action that moves us closer to achieving our desired
goals.

100 https://www.houstontx.gov/health/NewsReleases/school-reform-20191211.html

101 https://pathways.gseis.ucla.edu/publications/Discipline_Report.pdf

102 https://www.houstontx.gov/health/NewsReleases/school-reform-20191211.html

103 https://www.trepeducator.org/consistency-and-predictability#:~:text=Consistency%20%26%20Predictability,-
The%20need%20for&text=Consistency%20and%20predictability%20are%20imperatives,their%20lives%20outside%200f%20school.
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Academic Our schoolwork in high quality. We take advantage of every opportunity to grow

Achievement our brains and strengthen our academic skills.

Integrity We do what is right even when it is difficult and even when we think no one is
looking.

Tenacity We never give up. We maintain an optimistic mindset. We expect success. If we

fall, we get back up.

Value Differences We understand and respect others’ perspectives and values even if they are
different from our own. We believe that differences among members of our
community make us all stronger.

Building relationships and setting the foundation of clarity around expectations:
Strong relationships are at the core of an inclusive school community: teacher to student,
student to student, school staff to families.' At the beginning of the school year, students
will participate in a week-long student orientation to set a strong foundation of positive
relationship with their peers and teachers and immerse themselves in our community
values. The orientation sessions will be centered around building an inclusive environment
and promoting deep academic learning. During the opening sessions, teachers will share
their stories and identities to model transparency and vulnerability. Students will also
share their stories and identities to begin to build connections with other students in their
cohort. Community building will continue throughout the year primarily within the daily
advisory period and community meetings. Throughout scholar orientation, teachers will
also facilitate rigorous lessons that require student to think deeply about our community
values, academic procedures group work, debates, independent work, and
presentations , and schoolwide procedures arrival/dismissal, lunch, hallway, bathroom .

Positive Reinforcement: A study in the impacts of positive reinforcement showed that it
can significantly improve and have a lasting impact on social skills for school aged
students.’® We will implement positive reinforcement structures that consistently praise
and positively reinforce students when they exhibit our community values through private
and public acknowledgements. Students will receive special shout outs from classmates
and teachers during class and community meetings, spotlight family letters written by
teachers and administrators, honor roll luncheons, bulletin board acknowledgements, and
opportunities to take on leadership within the school.

Routines and Procedures: Classroom procedures and routines create predictability for
recurring activities resulting in lessening anxieties and misbehaviors.’% They also
automate low thinking activities to give students more brain space and instructional time
for deep academic, social, and emotional learning. Classroom routines and procedures
will include how to pass in and out papers, collect necessary materials, enter and exit the

104 https://www.gse.harvard.edu/news/uk/08/05/relationships-and-learning

105 https://positivepsychology.com/positive-reinforcement-
psychology/#:~:text=A%20study%200n%20the%20use,discontinued%20(Diedrich%2C%202010).
106 https://www.responsiveclassroom.org/balancing-act/
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classroom, and gain permission to leave the classroom independently. Teachers will learn
how to teach classroom procedures and routines through interactive modeling, a 7-step
approach that ensures students have a clear understanding and mental image for what is
expected of them. The 7-step approach is as follows: 1 teacher states what they are going
to model and why; 2 teacher models the behavior exactly how students should perform
the actions; 3 teacher asks students what they noticed; 4 teacher invites one or more
students to model the same way that they did previously; 5 teacher asks the students
again what they noticed; 6 teacher invites all students to model as the teacher observes
and coaches them; 7 teacher provides feedback about what students did correctly and
where they should improve.'”” This approach is used when introducing a procedure or
when a teacher notices that may students are not implementing the procedure effectively
and can benefit from a reminder interactive model.

School Joy Events: The student survey data that we collected during our community
engagement events highlighted that school joy events should be a top priority for any
high-quality school. We want our students to experience joy throughout the entire school
day in their classes with engaging lessons and during non-instructional time when they
fellowship with their peers and teachers. The SEL Coordinator will organize school culture
events e.g., popcorn and movie during lunch, dress down days, music during lunch each
week on Fridays. The SEL Coordinator will also organize monthly joy events that build
school pride and give students and staff an opportunity to build relationships in less
formal structures. These events include, but are not limited to, school dances, college
visits, and field trips.

Engaging Lessons: Strong academic programming is intrinsically aligned to a positive
school culture. Students are less likely to misbehave if lessons are engaging and they have
the tools that they need to be academically successful.%® At Red Brick Academy, teachers
will implement interactive learning structures that are designed to gain and hold the
attention of learners for long periods of time. Teachers will include strong lesson openers
that connect the why of the lesson and activate prior knowledge. Teachers will center
lessons around activities that require students to take a stand and justify through evidence
such as debates, presentations, mathematical proofs, and Socratic seminars. Teachers will
also give students opportunities to regularly reflect and share their conclusions verbally
and in writing."%?

Experiences Beyond School: We will implement opportunities for scholars to interact
with resources in their communities and experience real world connections to what they
are learning at school. Students will go on six trips annually to visit colleges, museums,
theaters, or sites that connect to the learnings in the curriculum to corresponding career
opportunities and real-world applications. These type of primary, in-person experiences,

107 https://www.responsiveclassroom.org/what-interactive-modeling/
108 https://www.responsiveclassroom.org/about/
109 https://roomtodiscover.com/lesson-plans/
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combined with reflection, critical analysis, and synthesis, can lead to deeper
understanding of the curriculum and stronger connections to the community.'°

Additionally, students will be required to complete at least one community service project
per semester to hone their leadership and social skills, promote feelings of self-confidence
and self-worth, as well as reinforce the habit of positively giving back to one's
community."" Students will work in groups of their choosing to plan or attend a
community service event with the guidance of an adult advisor. After completing the
community engagement experience, students will reflect on their experiences and give a
presentation during advisory about what they learned and how they were able to
positively impact the members of their community.

Social and Emotional Learning Programs

A safe and inclusive environment requires students to successfully manage their emotions
and interact positively with others. We believe that these skills must be taught and
reinforced through intentional social and emotional learning SEL programming to realize
our mission of building an inclusive environment where every child feels safe to be their
authentic self. Our social and emotional learning programs will teach students self-
awareness, self-management, responsible decision-making, relationship skills, and social
awareness.""? Red Brick Academy SEL Programs include a research-based SEL curriculum
taught in advisory and reinforced by teachers and administrators throughout the school
day, relationship building, community meetings, and a non-punitive Responsive
Classroom approach to misbehaviors.

Advisory: At the beginning of each day, students will go to their advisory room with a
consistent group of students and a trusted adult for a 30-minute advisory period. Each
advisory lesson will include four components: arrival welcome, announcements,
acknowledgements, and an SEL activity. The arrival welcome message is written by the
teacher and posted on the board. It is the first thing that students read for the day and
includes a warm message to start the day with positivity, announcements for upcoming
events and important dates, and celebrations of academic and/or social achievement. The
acknowledgements portion of advisory is an opportunity for student-to-student and
student-to-teacher relationship building during which students and teachers share
information about their identities or a topic related to the news or their interests. The
activity portion of advisory is dedicated to a lesson that introduces an SEL concept.’?
We will use the Second Step program, a research based SEL curriculum, for the activity
portion of our daily advisory. The Second Step lessons incorporate a variety of
instructional tools including videos, direct instruction, group and partner discussion,
interactive homework, and behavioral skill practice to teach SEL standards. The program

110 https://www.aee.org/what-is-ee

11 https://www.wcsu.edu/community-engagement/benefits-of-volunteering/
12 https://casel.org/sel-framework/

113 https://www.responsiveclassroom.org/responsive-advisory-meeting/
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is aligned to the developmental needs of the grade level and builds on previous years’
concepts year after year.1

Counseling for all: Students who need more intensive social and emotional support will
receive counseling. At full enrollment, we will have one counselor for every two grades
that we serve. Counselors will provide mandated counseling and at-risk counseling for
general education students.

SEL reinforcement: We believe that there are SEL teachable moments throughout the
school day and will not isolate social and emotional learning to advisory only. There will
be an SEL focus area for the week that is introduced and discussed in advisory but also
incorporated into the academic lessons throughout the day. Teachers will give students
an opportunity to practice the SEL skill of the week during lessons and will acknowledge
and celebrate students for implementing them successfully and respond to students when
they are not meeting expectations using our non-punitive Responsive Classroom
approach to misbehavior. Additionally, students will receive acknowledgments of
achievement during community meetings to reinforce the SEL skill of the week.

Community meetings: Community Meetings are an integral part of our SEL
programming as they provide an opportunity to reinforce SEL skills and build school pride.
Each grade level will meet weekly for a grade level community meeting. During this time,
students and teachers will highlight academic and SEL achievement, give public
acknowledgment for exhibiting our community values, and share important school
announcements.

SEL and discipline data tracking: SEL programs is one of our key design elements which
means that we will use data to measure the effectiveness of our SEL programs and track
progress. We will utilize data tracking platforms, such as SchoolRunner'™, to integrate
student data information systems and allow teachers and leaders to track academic, SEL,
and disciplinary data.'"® During weekly check-ins, the Superintendent and SEL Coordinator
will analyze SEL and discipline data and create action plans to reinforce strengths and
remedy areas of weaknesses.

Restorative Non-Punitive Approach to Address Misbehaviors: We understand that
each student will be on a unique journey of developing the prosocial skills that we expect
from all of our scholars. Misbehaviors will occur even after implementing the most
effective proactive systems. As such, we will utilize a predictable, non-punitive, responsive
discipline system that will build positive relationships with adults, teach scholars

114 https://www.secondstep.org/middle-school-curriculum We have allocated x dollars for Second Step in our budget.
15 https://www.schoolrunner.org/
116 See line 104 in the budget section of the financial workbook for details about the allocation of funds for this programming.
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appropriate replacement behaviors, and hold them accountable for demonstrating our
community values.”

Teachers will use the public impact behavior management cycle to help students exhibit
our community values.” We believe that 90% of classroom management is proactive.
As such, the first two steps of the cycle help to proactively set up students for success.
The first step of the cycle is to set and reinforce expectations so students know clearly
what is expected of them. The second step is to use positive narration e.g., "l see several
students using their notebook as a reference as they work through the problem set.”). The
positive narration is an important opportunity for teachers to verbalize the positive things
that are happening in the room that are aligned to the expectations that they have set
previously. Doing so can serve as a reminder for students who may have missed the
original direction or need a model for what the expectation should look like when it is
successfully implemented. The third step is to take corrective action if a student is still not
meeting expectations after they have clearly been stated and reinforced by the teacher to
hold the student accountable and maintain a focused classroom environment.'"?

When students misbehave, they will receive logical consequences for their actions that
are aligned to the misbehaviors and give students an opportunity to repair the
relationships that were impacted as a result of the misbehavior. We will implement
Responsive Classroom |ogical consequences which include: 1) “you break it, you fix it”,
an approach that gives students the opportunity to solve a problem that they have caused;
2) loss of privilege, when students do not meet the behavior expectations, they lose the
privilege for a brief time that is associated with the misbehavior e.g., if a student unsafely
uses a tool during a science lab, the student may be given an alternative assignment that
does not include using the tool); and 3) positive time-out, a space in the classroom where
a student can go for a brief moment to calm down and recover self-control.’*! The
corrective action should always be given neutrally and maintain the dignity of the child.
The exception to the neutrality rule is if there is an emergency or an egregious
misbehavior e.g., fighting or any activity that brings harm to students or adults that
requires the teacher or administrator to use an elevated tone to signal a breach of safety.

Uniform Policy

Several research studies have shown that uniforms have been connected to higher safety
ratings, lower incidents of bullying, and improved student learning in schools.?? Families
that we engaged during the pre-authorization period also shared that uniforms would be

17 Smith, et. all. Better than Carrots or Sticks: Restorative Practices for Positive Classroom Management. 2015.
http://www.ascd.org/publications/books/116005/chapters/Punitive-or-Restorative@-The-Choice-Is-Yours.aspx

18 https://www.opportunityculture.org/wp-content/uploads/2019/10/Positive_Narration_Handout-Public_Ilmpact.pdf

19 jbid.

120 https://www.responsiveclassroom.org/about/

121 https://www.responsiveclassroom.org/three-types-of-logical-consequences/

122Brookshire. The Impact of School Uniforms on School Climate. 2016.
https://scholarworks.waldenu.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&article=3352&context=dissertations
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a positive addition to our culture because families do not have to buy the latest fashion
trends, uniforms require less laundry because students tend to wear them more than once
without peers noticing, and uniforms make the morning routine less stressful because
students do not have to plan for what they are going to wear each day.

We will implement a uniform policy that includes a standard set of uniform options. The
options will be gender neutral to be inclusive of the full spectrum of gender identities.
Students will wear a maroon or white polo with the Red Brick Academy emblem in the
upper right corner of the shirt; a black belt; khaki or black pants or knee length skirts; and
all black shoes. All students are expected to arrive in full uniform each day. The school will
provide uniforms for students to borrow for the day if they proactively reach out to the
Assistant Principal during arrival.'?? Students not in uniform at the end if arrival will receive
a uniform infraction and families will be required to bring them a uniform to school.
Consistent uniform infractions will result in loss of privileges to dress down days and other
incentives that require students to have proven a consistent level of responsibility.

Family Workshops

One of our key design elements is strong family partnerships, and we believe that we must
engage families in the education of their child for students to reach their full academic
and social potential. It is an integral part of our school safety and culture programming.
One way that we will engage with families is by holding regular family workshops at least
twice per quarter. During these workshops, families will gain a deep understanding of our
school design and behavior management system as well as be given tools for how they
can best support their child at home to be successful at school. Workshop topics include
advocating for your child’s needs, making the most of your child’'s summer, time
management at home, family book clubs, and techniques for encouraging positive
behaviors in adolescents.* Families of 7% and 8" grade students will also attend a
workshop in the end of the year to discuss high school options and learn the high school
placement process.

School culture and discipline policies will be included in family handbooks printed for
families and students at the beginning of each academic year. We request that families
sign a form confirming receipt of the handbook. During family orientation at the
beginning of the year, we will highlight key policies in the family handbook to help families
work prepare their child for a successful year.

Teacher Development and Support

We will support teachers with successfully upholding our school climate programs
beginning with a three-week staff orientation prior to the beginning of the academic year.
During orientation, teachers will be immersed in the mission, vision, and school policies;

123 See line 101 in the budget section of the financial workbook for details about the allocation of funds for this programming.
124 Bronx Classical has a robust family engagement strategy that aiding in their Blue Ribbon distinction
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work with their content teams to norm on the vision for academic excellence and
instructional best practices; gain a deep understand of students’ developmental needs by
age level; and practice successfully implementing our behavior management systems
through live practices and scenario discussions. Throughout the year, we will continue to
reinforce and develop teachers’ instructional and behavior management skills by giving
regular feedback and coaching through weekly one-on-one coaching meetings,
classroom observations, full staff professional development sessions, and external
professional development trainings and texts.

Referrals, Suspensions, Expulsions, and Due Process

Policies and procedures for referrals, suspensions, and expulsions along with the discipline
procedures for students with disabilities are outlined in our discipline system in
Attachment 8.

Safety and Security Policy Adopted from the Texas School Safety Center '

In accordance with Texas Education Code section 37.109, Red Brick Academy will have a
safety and security committee and operate in accordance with the Texas School Safety
Center TxSSCQ).

Purpose: The purpose of the Committee is to: 1) participate on behalf of the district in
developing and implementing emergency plans consistent with the district multi-hazard
emergency operations plan EOP to ensure that the plans reflect specific campus, facility,
or support services needs; 2) periodically provide recommendations to the district's board
of trustees and district administers regarding updating the district multi-hazard EOP in
accordance with best practices identified by TEA, the TxSSC, or a person included in the
registry established by the TxSSC i.e., a safety consultant ; 3) provide the district with any
campus, facility, or support services information required in connection with the safety
and security audit, a safety and security audit report, or other reports the district is
required to submit to the TxSSC; 4) review each report the district is required to submit
to the TxSSC to ensure that the report contains accurate and complete information
regarding teach campus, facility, or support service in accordance with criteria established
by the TxSSC; and 5) consult with local law enforcement agencies on methods to increase
law enforcement presence near district campuses.

Safety and Security Committee Formation: The safety and security committee will
include the Superintendent, a representative of the local police department, the Red Brick
Academy Board Chairperson, one classroom teacher, and two parents or guardians of
students enrolled at Red Brick Academy.

125 https://locker.txssc.txstate.edu/f40474bcbab5f025bb1570f1bfbfof06/Model-Policies-and-Procedures-to-Establish-and-Train-on-Threat-
Assessment.pdf

Generation 26 Application Red Brick Academy Charter School Page 55



Committee Meetings: The committee will meet at the end of each semesters and once
during the summer following all Open Meeting Act requirements.’?®

Committee Duties:

The superintendent of the district shall ensure that the members appointed to each
team have expertise in counseling, behavior management, mental health and
substance use, classroom instruction, special education, school administration,
school safety and security, emergency management, and law enforcement. [TEC
37.115(d ]

Each team must report required information regarding the team’s activities to TEA.
[TEC 37.115(k)]

The superintendent of a school district may establish a committee or assign to an
existing committee established by the district, the duty to oversee the operations
of teams established for the district. A committee with oversight responsibility
must include members with expertise in human resources, education, special
education, counseling, behavior management, school administration, mental
health and substance use, school safety and security, emergency management, and
law enforcement. [TEC 37.115(e ]

Team members shall work collaboratively with each other, with other school staff,
and as appropriate with community resources to support the purposes of the
team and the safety of the school and its students and staff.

All team members should be involved with the assessment and intervention of
individuals whose behavior poses a threat to the safety of school staff or students.
Team members shall actively, lawfully, and ethically communicate with each other;
with school administrators; and with other school staff who have a need-to-know
particular information to support the safety and well-being of the school, its
students, and its staff.

Each team shall conduct a threat assessment that includes:

1.

assessing and reporting individuals who make threats of violence or exhibit
harmful, threating, or violent behavior; [TEC 37.115(f 1 a]

gathering/analyzing data to determine level of risk and appropriate intervention,
including referring a student for mental health assessment and implementing an
escalation procedure if appropriate [TEC 37.115(f 1) b ].

Each team shall:

1. provide guidance to students and school employees on recognizing
harmful, threatening, or violent behavior that may pose a threat to the
community, school, or individual [TEC 37.115f 2 ];

2. support the district in implementing the district's multi-hazard EOP [TEC
37.115(f 3)];

126 https://statutes.capitol.texas.gov/SOTWDocs/GV/htm/GV.551.htm
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3.

report immediately to the superintendent a team’s determination that a
student or other individual poses a serious risk of violence to self or others
[TEC 37.115(h ];

act in accordance with the district's suicide prevention program upon
identifying a student at risk of suicide [TEC 37.115(i)]; and

act in accordance with the district policies and procedures related to
substance use prevention and intervention upon identifying a student using
or possessing tobacco, drugs, or alcohol [TEC 37.115())].

* A team may not provide a mental health care service to a student who is under 18

withou

t written consent from the family of or person standing in familial relation

to the student [TEC 37.115(g ].

Threat Assessment Program: We will implement an 8-step process to build a threat
assessment program:

= Step 1:
" Step 2:
= Step 3:
" Step 4:
= Step5:
= Stepé6:
= Step7:

= Step &

Create and promote safe school climates;

Establish a multidisciplinary team;

Define prohibited and concerning behaviors;

Create a central reporting mechanism;

Determine threshold for law enforcement intervention;
Establish threat assessment procedures;

Develop risk management options;

Conduct training for all stakeholders.

Threat Assessment Procedures
" Receive report about a person of concern and screen for the following: 1.
imminence; and 2. to determine need for full threat assessment.
" |If threat assessment team believes the report does present an imminent danger or
safety concern:

OR

immediately notify law enforcement

once the emergency has been contained, the threat assessment team
should complete a full threat assessment inquiry

if report involves a student, TA team should notify superintendent, who will
notify the family/guardian [TEC 37.115(h ]

if report involves a student at risk of suicide, team shall conduct a full threat
assessment inquiry in addition to actions taken in accordance with the
district’s suicide prevention program [TEC 37.115(i)]

make other notifications i.e., anyone that is/may be directly impacted

If threat assessment team does not believe the report presents an imminent
danger or safety concern:

- determine if there is a need for a full threat assessment inquiry
- if no, document initial report and screening and add information to threat
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assessment database
- if yes, proceed with a full inquiry using steps below:

If a report involves sexual harassment, sexual assault, dating violence,
stalking, or a domestic violence assault notify the District's Title IX
Coordinator immediately.

Gather information about the person and situation from various
sources, including an internet search.

Organize and analyze information using 11 Investigative Questions
from the U.S. Department of Education and Secret Service threat
assessment guide.

Make assessment about whether the individual of concern poses a
threat of violence or self-harm, or if they are otherwise in need of
assistance/intervention.

Develop and implement a case management plan to reduce risk.

As needed, refer individual of concern to local mental health authority
or health care provider for evaluation/treatment AND/OR refer for a
full individual and initial evaluation FIE /treatment for special
education services.

Monitor, re-evaluate, and modify plan to ensure intended outcome

Training: Team members will complete training provided by the TxSSC during the
summer of the first year of membership and redo the training when policies or procedures

change.
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Promotion and Graduation Requirements

Enter narrative response to the prompts in this section of the application.

Grading
Course grades are determined by a combination of assessments, class participation, and

homework. Table 5 gives a breakdown of the percentage of the quarterly grade for each.
The school year is divided into four reporting periods or quarters. Each quarter is weighted
equally and the average score for each quarter will determine the final year end grade.
Students are required to earn a year-end grade of 70% or above in each core course
math, ELA, science, and social studies to receive a passing score for the course. Each core
course is aligned to the Texas Essential Knowledge and Skills TEKS). A passing score
signals that students are prepared to matriculate to the next grade.

Table 5 - Grade Breakdown by Catego
English Social Studies

Assessments 60%) Assessments 60%)
e Unit Assessments 30%) e Unit Assessments 40%)
e Quizzes 10% e Quizzes 20%
e Interim Assessments 20%) Class Participation 20%

Class Participation 20% Homework 20%

Homework 20%

Assessments 60%) Assessments 60%)

e Unit Assessments 30%) e Unit Assessments 30%)

e Quizzes 10% e Quizzes 10%

e Interim Assessments 20%) e Interim Assessments 20%)
Class Participation 20% Class Participation 20%
Homework 20% Homework 20%)

Enrichment Classes
For all enrichment classes, grades are reported on quarterly report cards with a grading scale of
Excellent, Good, Fair, and Poor.

Promotion Requirements

Students are expected to pass all core courses and attend school regularly. Students with
more than 19 absences, excused or unexcused, or who fail either or both ELA and math
courses may be retained. We view retention as an intervention that should be used in rare
cases. We believe that if we are implementing the appropriate supports during the year,
the vast majority of our students will have academic success and be prepared for
promotion to the next grade. However, there are a few cases when retention is an effective
strategy for a child’s long-term academic success. In these situations, we will gather the
input of families, use quantitative and qualitative data, and review the Lights Retention
Scale’® a survey with a rating scale for developmental and academic metrics survey

127 https://www.blhsd.org/pages/uploaded_files/Lights%20Retention%20Scale.pdf
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results to make retention determinations at the end of the school year. The Director of
Special Education will be included in all conversations about retaining any student with
disabilities.

Retention Decision Process

At the beginning of quarter 4, we will have a third family-teacher conference window for
any student who is on track to repeat the grade. Families of students in this category will
receive a formal letter stating that the student is in jeopardy of retention and, during the
conference, the school will work with families to create an intervention plan to get the
student back on track to pass the course s of concern.

Three weeks before the year ends, students who have made the necessary progress and
are back on track to passing the grade will receive a letter stating that they are no longer
in jeopardy of repeating. Students who have not made the necessary progress will be
considered for retention. For this group of students, teachers will complete the Lights
Retention Scale'?®. The data from this survey will be collected, synthesized, and shared
with families during the promotion meeting with the Superintendent, Assistant Principals,
and Director of Special Education during the final weeks of school. During the promotion
meeting, participants will review the students’ quantitative and qualitative data from the
year, the Lights Retention Scale data, and engage in a candid conversation about whether
retention would be an effective intervention for the student. Final retention decisions will
be made by the Superintendent in partnership with the Director of Special Education by
the final week of school.

Supports for At-Risk Populations

We regularly analyze data which enables us to identify the students who are performing
on grade level and proactively support those who are at risk of repeating the grade. Grade
analysis, action planning, and monitoring happens during weekly data meetings, family-
teacher conferences, grade level team meetings, MTSS meetings, and IEP meetings. Our
data driven approach to monitoring students’ progress and providing interventions is
outlined in the "Supports for Special Populations” and “Professional Development and
Evaluation” sections of this application. Additionally, our counselors and classroom
advisors will work with families to offer support to students who may be experiencing
extenuating circumstances e.g., homelessness, judicial occurrences, poor health that
prohibit their child from regularly attending school.

Family Communication

We value family partnerships and believe that families must receive regular
communication from the school about their child's academic and social-emotional
progress. At the end of the quarter, grades for each course are recorded on report cards
and shared with families. Progress reports are sent home on the first and third Friday of

128 https://www.blhsd.org/pages/uploaded_files/Lights%20Retention%20Scale.pdf
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each month. We will hold family-teacher conferences for all students after quarter 1 and
quarter 2 so that families, teachers, administrators, and students can discuss each
student’s progress, share best practices and pertinent information, and reinforce a
trusting school and family relationship. These conversations will be student led, which
encourages students to take ownership of their academic performance and take an active
role in improving grades that do not represent their best efforts.
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Family and Community Engagement

Enter narrative response to the prompts in this section of the application. Reference
Attachment 9 (n the response.

At Red Brick Academy, we work alongside our families to provide a rich learning
experience for our students that prepares them for college and the life of their choosing.
We invest in this partnership because studies have shown that strong family engagement
can improve student outcomes.’?® We believe that when a school and families leverage
their collective knowledge about the child, both parties are better equipped to meet the
needs of the student.

Family Partnership Initiatives

When a student joins Red Brick Academy, we will schedule an in-person meeting for
families to meet key personnel at the school and begin to build a relationship of trust and
collaboration from day one. When possible and with the permission of families, school
personnel will conduct home visits to meet families in a familiar place and help staff gain
cultural competency of the students we serve.

We will hold family orientation at the beginning of each school year during which families
can meet key staff members and learn about key school policies. In accordance with TEC
§12.111 a 9), families will also receive staff qualifications and contact information in their
welcome packets during the orientation.

We have cultivated strong engagement with families since the very beginning of our
school founding by holding sessions to solicit their input and incorporate their feedback
into our school design. Family input has highlighted a need for regular communication
with families about their child’s academic and social progress, community building
cultural events, a robust family association, family-teacher conferences, and family
workshops. They were most excited about a school that prepares their children to go to
college, and the majority were also in favor of key design elements such as longer school
days and school calendar, uniforms, and firm yet supportive discipline structures.

The Family Engagement and External Partnerships Coordinator will be hired in year 1 and
plan each family engagement event in an effort to build strong relationships with families,
share information that will help families support their child at home, and create two-way
communication pathways between home and school. The Family Engagement and
External Partnerships Coordinator will also partner with community organizations to
create mutually beneficial offerings for our students and families.

129 https://sedl.org/connections/resources/evidence.pdf
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Ongoing Feedback from Families

We will continue to implement family input into our school design each year by getting
feedback from our Family Association members i.e. a group of Red Brick Academy staff
members and families who meet once a month to discuss and plan school improvement
initiatives, fundraising, and community partnership events), a suggestion box in the front
office, and family surveys distributed during family-teacher conferences that asks families
questions about their satisfaction with school programs and staff. School administrators
and the Red Brick Academy board will review this data in the spring and winter to inform
and strengthen our strategic plans.

Family Communication and Language Supports

Teachers and administrators will reach out to families regularly about their child’s
progress and share important announcements about upcoming major events e.g.
testing, family workshops, etc. through SchoolRunner, an application that houses all
student data in one platform and allows teachers and administrators to text and call
families from the app in the users’ preferred language. SchoolRunner also automatically
logs communication between families and the school allowing school administrators to
collect data about family communication.

All family events will have a school staff representative who will translate in Spanish to be
responsive to our anticipated 69% of Spanish speak families. Our Front Office Manager
will be English and Spanish speaking to allow most families to receive and give
information to the school in their native language. Additionally, all documents that we
send home will be in English and Spanish. For the handful of families that may speak other
languages, we will provide additional translated versions in their preferred language and
use translation applications like SchoolRunner'° that allow us to text student updates and
display students’ academic and behavioral data in the family’s preferred language.

At the end of the quarter, grades for each course are recorded on report cards and shared
with families. Progress reports are sent home on the first and third Friday of each month.
We will hold family-teacher conferences for all students after quarter 1 and quarter 2 so
that families, teachers, administrators, and students can discuss each student’s progress,
share best practices and pertinent information, and reinforce a trusting school and family
relationship. These conversations will be student led which encourages students to take
ownership of their academic performance and take an active role in improving grades
that do not represent their best efforts.

The Family Engagement and External Partnership Coordinator will continue our work to
engage community members to build partnerships that will provide resources for our
students and families. For example, we have engaged with the 100 Black Men of

130 https://www.schoolrunner.org/
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Houston™" who could provide mentoring for our male students and Cherish our
Children'? to work with our students who have incarcerated parents. The evidence for
community support can be found in Attachment 9.

131 https://100blackmen.org/
132 https://matchouston.org/presenter/cherish-our-children-international
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Leadership and Governance

Board Structure and Qualifications

Complete the table below, and then enter the narrative response to the prompts in this
section of the application. Reference Attachments 10-14 in the response.

Table 6 — Board of Directors Information

Proposed
board
member

Area of
expertise

Brief description of experience in this area

Crystal
McKinney

Finance

Ms. McKinney has more than 15 vyears of corporate, private,
international, and entrepreneurial experience. She has held numerous
roles at various Fortune 500 and private companies from Big 4
accounting, expatriate assignment in Dubai, UAE, Finance Director,
Controller to Chief Financial Officer. Ms. McKinney is a graduate of the
Stephen M. Ross School of Business at the University of Michigan where
she received a Bachelor of Business Administration with a concentration
in Finance and a master’s degree in accounting. She is a Certified Public
Accountant in the states of Michigan and Texas.

Joel Munoz

Academics

Mr. Munoz is a native Houstonian with 15 years in education serving in
roles such as teacher, Dean of Students, Assistant Principal and Principal
with YES Prep Public Schools, Houston ISD, IDEA Public Schools, and
Promise Community Schools. He is currently the principal of Baker
Ripley Charter School where he works with the agency to provide wrap-
around services to families and provide access to a high-quality
education. Mr. Munoz holds a Bachelor of Business Administration in
Management from the University of Houston and a Master of Education
in Educational Leadership from Stephen F. Austin State University. As an
educator with a record of results, he has an unwavering commitment to
increasing equitable access to a high-quality education and
opportunities for every child in his hometown.

Jacquelyn Rex

Special
Populations/
Community
Engagement
/ Legal

Ms. Rex began her career as an elementary special education, grades
PK-5, in the Rio Grande Valley as a Teach For America corps member.
Currently, she is an Associate at a boutique law firm practicing law in
complex commercial litigation and white-collar defense and
investigations. Ms. Rex received her B.A., magna cum laude, from Texas
A&M University in 2008, M.A. from The University of Texas-Pan
American in 2011, and J.D., cum laude, from Boston University School of
Law. While in law school, she served as Editor-in-Chief of the Public
Interest Law Journal and was winner of the Homer Albers Moot Court
Competition, where she argued before federal appellate judges from
the First, Second and Eleventh Circuits. After law school, Ms. Rex clerked
for the Honorable Rolando Olvera, U.S. District Court for the Southern
District of Texas.

Sydney Scott

Legal

Ms. Scott was born and raised in Houston, TX. She is currently a Partner
at a boutique law firm in Houston. She represents plaintiffs and
defendants in a wide array of commercial litigation matters. She holds a
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BA from Dartmouth College and a JD from The University of
Pennsylvania.

Robert
Sepeda

Fundraising/
Operations/
Community
Engagement

Mr. Sepeda is a Houston native. For over 10 years, Mr. Sepeda’s career
has been devoted to serving Houstonians and Texans at-large. He
began at BakerRipley helping Houston Independent School District
families with children in Head Start programs. He then helped connect
families to schools by managing a database and creating and operating
a successful call center reaching tens of thousands of families in
Houston, San Antonio, and Austin at Families Empowered. Most
recently, Mr. Sepeda serves as the Director of Grants Management and
Evaluation at the Brown Foundation. Mr. Sepeda attained his BA in
Psychology at UC Berkeley and a MA in International Educational
Development from Teachers College, Columbia University.

Dr. James
Stancil

Community
Engagement
/ Academics

Dr. Stancil was a high school teacher for 20 years and is currently a News
Literacy Ambassador for The News Literacy Project in the Houston
region and the Tutoring Services Coordinator at Prairie View A&M
University. He formed a 501 ¢ 3 organization, Intellect U Well, Inc., that
promotes the joy of reading, media literacy, and digital citizenship in the
Houston community, and also volunteer with the Houston Network of
Outdoor Afro, which seeks to reconnect African Americans with nature
and the outdoors. He is also a board member for the 100 Black Men of
Houston. He holds a Bachelor of Arts from the University of North
Carolina Chapel Hill, a master’'s degree of education from North Carolina
State University, a doctoral degree in philosophy from the Virginia
Commonwealth University, and a doctoral degree of philosophy from
the Institute of Metaphysical Humanistic Sciences.

Marshette
Turner

Community
Engagement
/ Operations

Ms. Turner is the Director of Corporate Services for the Houston
Minority Supplier Development Council HMSDC . In this role, she is
responsible for actively engaging the Corporate Community as well as
connecting them to Minority Business Enterprises MBEs) to increase
and expand business opportunities and growth for the MBE. A
prominent thought leader, Ms. Turner is the former Director of External
Affairs for the State of lllinois Comptroller's office. For five consecutive
years she was featured as one of Chicago’s Most Influential Leaders in
Who's Who in Black Chicago. She has been honored as one of Texas’
Top 50 Professionals & Entrepreneurs, one of lllinois’ 50 Women of
Excellence and a host of other honors for Exceptional Leadership. She
holds a Bachelor of Arts in English from DePaul University.

Board Structure and Primary Responsibilities

There is a strong correlation between board performance and the success of a school.*3
As such, we intentionally invested significant time connecting with over 70 community
members to identify skilled professionals who can help Red Brick Academy realize its
mission. Each candidate went through a rigorous vetting process to identify their ability
to invest time and resources to our cause, subject matter expertise, ability to hold the
proposed superintendent accountable for meeting goals, work productively across lines

133 http://www.publiccharters.org/sites/default/files/migrated/wp-content/uploads/2014/09/Paper-Goverance-Best-Practices-for-Highly-
Effective-Charter-School-Boards.pdf
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of difference, develop ambitious goals and strategic plans, and keep student impact at
the center of all decision making.

Size and composition:

Currently we have seven board members who are experts in law, finance, community
engagement, operations, academics, and fundraising. We will continue to grow our board
to 11-13 members by the beginning of the founding year to ensure extra capacity in high
needs areas such as academics, community engagement, real estate, and finance. It is
important to us that students see leaders of our school that look like them as proof that
they can hold leadership positions and achieve at the highest levels. As such, the board
includes members with diverse skill sets and represents the demographics of the
community that we will serve. The resumes and biographical affidavits for each board
member are included in Attachment 12.

Roles and Responsibilities:

In accordance with statute §100.1101, the board’s primary responsibility is to oversee the
programming outlined in the charter and ensure students are performing in accordance
with the Texas Education Code TEC).'** The board must be knowledgeable about basic
school law, school finance, health and safety, the use of public funds, accountability to the
public, open meeting requirements, and public records requirements. Additionally, the
board must have a strong relationship with the Superintendent and self-manage the
performance of the board. Clear roles and responsibilities on the board will help ensure
that the board is operating optimally.

The Red Brick Academy board leadership team includes the Chair, Vice Chair, Treasurer
and Secretary. The Chair is responsible for the management of board members, setting
the agenda in partnership with the Superintendent , facilitating monthly board meetings,
leading the governance committee, and reporting governance updates during monthly
meetings. The Vice Chair will assist the Chair with implementing their responsibilities and
will assume chair responsibilities in the event the Chair is not available. The Treasurer will
oversee the financial operations of the school, lead monthly finance committee meetings,
and report on the financial updates during monthly public meetings. The Secretary is
responsible for ensuring all board compliance including open meeting laws and state
mandated board trainings.

Board members will participate in monthly committee meetings for academics, finance,
and governance aligned to their subject matter expertise. The academic committee will
ensure progress of academic goals. The finance committee, led by the Treasurer, will track
financials and ensure the fiscal health of Red Brick Academy. The governance committee,
led by the Chair, will manage the membership and compliance of all board activities and
will provide oversight of academic, financial, and operation activities of the school.

134 http://ritter.tea.state.tx.us/rules/tac/chapter100/ch100aa.html#division5
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Relationship with and Management of the Superintendent:

The board'’s relationship with the school leader is paramount to the school’s success. The
board hires the Superintendent to lead all day-to-day operations of the school, provides
support to the Superintendent, and holds that person accountable for delivering on the
agreed upon expectations determined at the beginning of each school year.’®> The
Superintendent will report to the board on a monthly basis with data about key school
metrics including academics, operations, finances, and any regulatory documentation for
board review and approval. The Superintendent is also an active member of each
committee providing the necessary information that the board needs to effectively
govern. The chairs of each committee will give monthly reports to the board to ensure
that all parties are knowledgeable about school happenings.

The board will utilize the Commissioner-Recommended Student Performance
Domain/Superintendent Appraisal Worksheet outlined in Attachment 14 to evaluate the
Superintendent on an annual basis. In accordance with statute TEC §39.054, district
performance is the primary consideration of the appraisal of superintendent
performance.”®® The tool holds the Superintendent accountable for instructional
management; personnel management; student management; management of fiscal,
administrative, and facilities functions; organization morale; organization improvement;
school-community relations; school board relations; and professional growth and
development.”?” The formal evaluation will be conducted annually soon after
accountability metrics have been released. The board will use internal metrics to check
progress at the mid-point of each calendar year using interim assessment data; student,
staff, family, and employee surveys; student behavior data; and financial reports. After
each evaluation, the Superintendent is responsible for reporting to the board where the
school met or exceeded expectations, where the school needs to improve, and an action
plan for how the school plans to improve lowest performing metrics and sustain highest
performing metrics.

Self-management of the Board: In addition to managing the Superintendent, the board
must manage itself to ensure it is functioning optimally in service of the students and
families of the school. The board will utilize a Long Star Governance LSG Coach to
support the Red Brick Academy board in their self-evaluation process. The board will use
the LSG Integrity Instrument to conduct a self-evaluation during the annual board retreat
and use the findings to improve board structures for the following year. The tool ensures
that the board adopts and monitors progress of student outcome goals, invests at least
half of its time on improving student outcomes, evaluates but does not interfere with the
progress of student outcome goals, operates in a way to allow the Superintendent to

135 http://www.publiccharters.org/sites/default/files/migrated/wp-content/uploads/2014/09/Paper-Goverance-Best-Practices-for-Highly-
Effective-Charter-School-Boards.pdf

136 https://www.tasb.org/services/board-development-services/resources/superintendent-evaluation/student-performance-domain.aspx
137 A full detailed outline of the evaluation tool can be found in Attachment 14.
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accomplish the vision, promotes the vision, and works collaboratively with the
Superintendent to lead toward the vision.'38

Training: All board members will participate in the 12-hour training course consistent
with statute §100.1102 within one calendar year of joining the board and six instructional
hours in the following years delivered by a course provider registered under §100.1107.1%
The additional semi-annual trainings will be outsourced by highly qualified board training
organizations such as Board On Track'° and Leadership ISD." The semi-annual trainings
are divided into three phases: pre-authorization, founding year, and first year of
operations and beyond. During phase 1 pre-authorization , training topics include deep
knowledge and input into school design, fiscal and academic accountability and goal
setting, effective community engagement strategies, open meeting laws, governance vs.
management, and public figure training. During phase 2 founding year, training topics
will include governing board member roles and responsibilities; expectations for
academic, operations, finance, superintendent, and board effectiveness oversight; and
multi-year strategic planning. During phase 3 1°year of operations and beyond , training
topics will include effective board and superintendent evaluation processes and refreshers
on training topics identified in phase 1 and 2.

Bylaws: Red Brick Academy Bylaws are outlined in Attachment 10.

Code of Ethics and Conflict of Interest Policy: The Code of Ethics and Conflict of Interest
Policy is outlined in Attachment 11.

Grievance Policy Adopted from The Ethical Community Charter School 42

Rationale: Red Brick Academy board members recognize the important roles that families
and teachers play as partners in upholding the school mission and policies. Thus, to
strengthen that partnership and foster an open and productive line of communication
between not only families and teachers but also the school leader, administrative staff,
and the Board of Trustees, the Board has instituted a fair and efficient process by which
internal grievances can be resolved amicably and consistent with the law. If a Board
employee, trustee, or parent/guardian has a complaint or dispute with any Board policy
or the actions of a School Employee or Board Trustee "grievance" , it should be resolved
in accordance with the dispute resolution proceedings set forth in this Policy, or as
otherwise mandated by law.

Procedure
Informal Grievances:

138 https://tea.texas.gov/sites/default/files/LSGParticipantManual.pdf

139 http://ritter.tea.state.tx.us/rules/tac/chapter100/ch100aa.html#division5

140 https://boardontrack.com/

141 https://leadershipisd.org/ ; See line 97 in the budget section of the financial workbook for details about the allocation of funds for board
expenses.

142 Adopted from The Ethical Community Charter School and grievance policy examples discussed during BES fellowship training.
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Should a complaint or concern arise between a family and a teacher or staff
member, families are encouraged to first attempt to resolve said complaint or
concern directly with the teacher or staff member by scheduling a conference to
discuss the issue. If after meeting in conference with the immediate source, the
Family deems the initial response/course of action as insufficient, or in the event
that a meeting with the immediate source is not practicable or reasonable because
of the nature or subject matter of the grievance, an informal meeting with the
Superintendent may be requested in an attempt to resolve the concern or
complaint. The Superintendent reserves the right to redirect families to the
involved teacher or staff member if that step has not been taken.

Any person who has a grievance shall discuss it first with the Superintendent in an
attempt to resolve the matter informally, within five 5 business days from the time
when the person knew or would have known of its occurrence.

If the complainant is satisfied with the response of the Superintendent, no further
action will be required, and the grievance will be considered to be resolved. The
Superintendent will follow-up in writing within 5 days the result of the meeting.

If the complainant is not satisfied, the complainant can file a formal grievance with
the Superintendent.

Formal Grievances:

[ ]

If the grievance is not resolved to the complainant s satisfaction through discussion
with the Superintendent and through the board-led mediation option, the
complainant may submit a formal written grievance to both the Superintendent
and the Board Chairperson within five 5) business days after meeting with the
Superintendent or his/her designee. The written grievance must detail in writing
by email or letter the matter that was originally submitted informally to the
Superintendent and must explain the basis for the complainant s dissatisfaction
with the decision and/or course of action previously rendered. All formal
grievances must redact student names.

Upon receiving the written request, the chair shall request copies of all written
communications from previous attempts at resolution from the Superintendent.
The chair shall convene in a committee of the board no fewer than three people,
which shall meet within 10 working days to discuss the issues. With the exception
of the employee and his or her representative, the committee of the board shall
decide who else shall be in attendance. The committee of the board shall decide
on the matter by majority vote and shall issue its decision in writing to the
employee and the chief executive within five working days of its meeting. Decisions
of the committee of the board shall ordinarily be final. Failure of a party to
cooperate with the committee of the board does not preclude the board from
conducting a further proceeding.

In the event that the committee of the board is unable to reach a decision and/or
the grievance is of such a nature that it might interfere with the normal functions
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of Red Brick Academy, then the committee shall bring this matter to the board for
consideration. Upon referral by the committee, the employee shall have the right
to be present, and be accompanied by a representative and by a person he or she
would substantiate the grievance. The board of directors shall issue its decision in
a written statement to the employee and Superintendent within five working days
of its meeting. This decision shall be final.

Organizational Charts

The organizational chart for year 1, year 3, and year 5 can be found in Attachment 13.
Please note that Red Brick Academy will be at full capacity in year 3. As such, year 3 and
year 5 organizational charts are the same. The description of staffing roles can be found
in Attachments 17, 18, 19, 20, and 21.

Outsourced Services: Red Brick Academy utilizes a slow growth model to ensure that
there is ample time to plan and execute all school programming efforts. While we are
growing to full capacity, we will outsource services to help manage the budget. Over time,
the reliance on external services will diminish as we reach our maximum enrollment. We
will outsource transportation, janitorial services, food services, back-office services, legal,
and specialized student services speech therapy, physical therapy, bilingual, and
occupational therapy .
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Proposed Superintendent Qualifications
Enter narrative response to the prompts in this section of the application. Reference
Attachments 15-16 in the response.

Proposed Superintendent Qualifications

Brittney Jean-Louis is the proposed Superintendent for Red Brick Academy. Her personal
mission is to help ensure that all students have high-quality educational opportunities in
their home communities. She is a Texas native with a proven track record of success as
both a school leader and mathematics teacher. She served as a math teacher for five years
and transitioned to school leader for the next six years. Her entire career has been serving
in schools with predominately students of color in low-income communities.

As an algebra and geometry teacher, over 90% of Mrs. Jean-Louis’ students received
proficient or advanced on the state assessment MCAS). Her effectiveness was further
demonstrated when her Advanced Placement AP Calculus students achieved the highest
pass rates in the twelve-year history of the school on the national AP Calculus AB exam
with over 40% of her students receiving a 3, 4, or 5 on the exam. Mrs. Jean-Louis has
extended her ability to deliver excellent educational outcomes for students as a school
leader. Her greatest strengths are in instructional leadership and teacher development.
Most recently, Mrs. Jean-Louis served as the Principal of a growing charter school in the
Ascend Charter School network in New York City. She managed all aspects of academics,
culture, and operations and understands the nuances of the founding years of a school.
In the first year of operations, students outperformed the state average on both the ELA
and math state assessments. The learnings from this experience would prove invaluable
in leading the founding of Red Brick Academy.

Perhaps most importantly, the work is personal for Mrs. Jean-Louis. Growing up in a low-
income neighborhood in Fort Worth, TX, she did not have high performing schools in her
neighborhood, a typical characteristic of low-income communities. However, she was
fortunate to receive a scholarship to a high-performing high school that prepared her to
thrive at Dartmouth College. She returns to her native state to help students who live in
low-income neighborhoods like her own to receive the high-quality education that all
children deserve. Mrs. Jean-Louis’ resume, qualifications, and professional biography of
the can be found in Attachment 15.

Education Level and Training: Mrs. Jean-Louis holds a Bachelor of Arts in sociology from
Dartmouth College, a Master's degree in effective teaching from the Charles Sposato
Graduate School of Education, and a Master's degree in business administration from The
Wharton School at the University of Pennsylvania. She is also in the BES build. excel.
sustain. Fellowship receiving training on school leadership, school start-up, board
relations, budgeting, facilities procurement, and community engagement.
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Compensation: In accordance with 19 TAC §100.1022 c 1) A i, the Superintendent will
be compensated based on the individual’s education, experience, prior salary history, job
duties performed, and what a typical person with similar skills, experience, and job duties
would earn.™3 The starting salary will be $95,000. The amount-per-student is $439.81.

Superintendent Development and Support

The Superintendent is accountable for instructional management; personnel
management; student management; management of fiscal, administrative, and facilities
functions; organization morale; organization improvement; school-community relations;
school board relations; and professional growth and development.’* The Red Brick
Academy board will conduct an annual formal evaluation soon after accountability metrics
have been released. The board will use internal metrics to check the Superintendent’s
progress at the mid-point of each calendar year using interim assessment data; student,
staff, family, and employee surveys; student behavior data; and financial reports. After
each evaluation, the Superintendent is responsible for reporting to the board where the
school met or exceeded expectations, where the school needs to improve, and an action
plan for how the school plans to improve lowest performing metrics and sustain highest
performing metrics. The board will ensure additional training is provided to the
Superintendent based on performance of the annual evaluation.

Superintendent Succession Plan: Our proposed Superintendent has committed to at least
ten years in this role in order to set a solid foundation for Red Brick Academy for the many
years to follow. Even with this commitment, the Red Brick Academy board and the
proposed Superintendent will develop a thorough succession plan to ensure a smooth
transition and prepare for an unforeseen early departure. The succession plan will include
three components: strong documentation of organizational structures; a robust
Superintendent job description; and the ongoing assessment and development of a high
achieving member of the Red Brick Academy leadership team who could step into the
Superintendent role. Ideally, an internal candidate would assume the role after the
proposed Superintendent departs because they will intimately understand the workings
of the school. If there are no qualified internal candidates available, the board will conduct
a robust external search for a Superintendent that can execute on the responsibilities of
the role. The success of this succession plan requires daily implementation by the
proposed Superintendent starting in year one of operations through her ultimate
departure from the school.

143 http://ritter.tea.state.tx.us/rules/tac/chapter100/ch100aa.html
144 A full detailed outline of the evaluation tool can be found in Attachment 14.
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Proposed Instructional Leadership Team
Enter narrative response to the prompts in this section of the application. Reference
Attachments 17-19 in the response.

The instructional leadership team will include four members: the Superintendent, the
Assistant Principal of Humanities, the Assistant Principal of Math and Science, and the
Director of Special Education. Table 7 outlines the core responsibilities of each, the
anticipated salary, and year the employee will be onboarded. Please note that the
Assistant Principal of Math and Science will join the team in year 2. Due to our slow growth
model, we prioritized funds in year 1 for teaching positions. During year 1, the proposed
Superintendent, who has extensive experience in math instruction and coaching, will
coach the math and science teachers while developing a high-performing math teacher
to assume the role of Assistant Principal of Math and Science at the beginning of year 2.

Table 7 — Instructional Leadership Team Information

Core Responsibilities Anticipated Onboarding Timeline
Salary
Superintendent Lead the development and | $95,000 Year 0
coaching of Assistant
Principals
Assistant Principal of Coach ELA and social $75,000 Year 1
Humanities studies teachers
Director of Special Ensure special education $75,000 Year 1
Education compliance and coach
special education and ESL
teachers
Assistant Principal of Coach math and science $75,000 Year 2
Math and Science teachers

General Instructional Leader Competencies:

The proposed Superintendent has taught math for 5 years, held middle and high school
leadership positions for 6 years, and holds a Master’'s Degree in effective teaching and a
Master’s Degree in business administration. Her entire career has been serving in schools
with 80+% of students who are socioeconomically disadvantaged and predominately
children of color. All five years as a math teacher, her students outperformed the state
average on math state exams. She has coached math and science teachers for three years
as a school leader and is well-versed in data-driven instruction, responsive classroom
approaches, standards aligned curriculum development, coaching instructional leaders,
live coaching, professional development, culturally responsive pedagogy, and building
positive relationships with staff, students, and families. During her two-year tenure as
Principal at Ascend Charter School, all staff members completed semiannual surveys and
each time 100% of staff rated her favorably when asked, “I trust my school leader at his
or her word”, "I feel respected by my school leader”, and “My school leader is an effective
manager who makes the school run smoothly”. Moreover, over 80% of families completed
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the family survey which showed 90% or more satisfaction on almost all questions asked
around family satisfaction about the school.

We have not begun the search for the proposed Assistant Principals or Director of Special
Education, but should our charter be approved, we will implement a robust hiring process
to get the very best instructional leaders with a track record of producing exceptional
academic outcomes in students with similar student populations. We will look to hire
leaders who have expertise in their respective content areas, data-driven instruction,
effective classroom management strategies, live coaching, culturally responsive
classroom, supporting special populations, classroom observations, adult management,
and professional development. A full job description for each Assistant Principal and
Director of Special Education can be found in Attachment 18.

Hiring Process: timeline, criteria, recruitment, and selection

Starting in the fall of 2021, we will post the Assistant Principals and Director of Special
Education roles and begin our recruiting efforts. The job description will be on our school
website page, school social media pages, and other major job search sites such as
LinkedIn, Indeed, and SchoolSpring. Additionally, we will utilize Facebook ads to highlight
open roles and staff incentives of our school such as retention bonuses, robust
professional development opportunities, and a respectful and collaborative working
environment.

Candidates who pass the screening process because their resume and cover letter show
evidence of demonstrated success aligned to the core competencies of the job
description will be invited to a 30-minute phone interview with the Superintendent.
During this interview, the Superintendent will ask questions to gauge mission alignment,
cultural competency, leadership capacity, core competency skills, and additional inquiries
based on information included in the resume and cover letter.

Candidates who successfully complete the phone screen will be given a set of
performance tasks to be completed within two weeks. The performance tasks will gauge
the candidate’s ability to plan a coaching meeting with a teacher after a video observation,
analyze student data and create a responsive action plan to fill student gaps, plan a TEKS
aligned lesson, and plan a professional development session for a group of teachers.

Candidates who successfully complete the performance task will move on to an in-person
interview with the Superintendent and a peer Principal of a neighborhood school we will
continue to create relationships with neighboring school leaders and request that they
allow us to host in-person interviews at their school site if our facility is not ready for
occupation . During the on-site interview, the candidate will teach a 40-minute demo
lesson, facilitate a mock coaching meeting with a teacher, observe classrooms and share
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effective coaching strategies for teacher development, and facilitate a mock professional
development session.

Candidates who successfully complete the in-person interview showing an aptitude and
fit for the school will be offered the Assistant Principal position contingent on passing a
background check.

Support, Development, and Evaluation Process:

The leadership team will participate in a 3-week summer training program in July
facilitated by the Superintendent. Training topics will include effective leader schedules
aligned to priorities, classroom observations, one-one-one coaching meetings, building a
positive classroom climate, leading with equity, effective feedback structures, and leading
during all-hands activities arrival, lunch, dismissal, and community meetings . During the
year, Assistant Principals and the Director of Special Education will have weekly one-on-
one meetings with the Superintendent to monitor progress, action plan around individual
and department goals, co-observe classrooms, and analyze student and teacher
performance data. Assistant Principals and the Director of Special Education will also
engage in external PD options such as school visits of high-performing schools and
content specific PDs.'

The Superintendent will facilitate mid- and end-of-year evaluations for each Assistant
Principal and the Director of Special Education. The evaluations are heavily based on
student outcome data from interim assessments and the performance of the teachers
whom they support. The evaluation tool that we will use for the Assistant Principals and
the Director of Special Education is outlined in Attachment 19. The tool includes the
process for evaluations and a 4-point rating scale of the core competencies of the role.

145 See line 110 in the budget section of the financial workbook for details about the allocation of funds for this programming.
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Proposed Financial and Operations Leadership Teams

Enter narrative response to the prompts in this section of the application. Reference
Attachments 20-21 in the response.

The Financial and Operations Leadership Team will include the Superintendent and a
Director of Operations. They will share financial and operations responsibilities outlined
in the table below.

Table 8 - Financial and Operations Leadership Teams
Core Responsibilities Anticipated Onboarding

Salary Timeline
Superintendent Budgeting, financial management, $95,000 Year 0
accounting, policy development and
implementation, school safety, and talent
management

Director of Operations | General operations, procurement, $75,000 Year 0
facilities management, talent
management, contract management,
reporting data in PEIMS, student
recruitment and enrollment

The Red Brick Academy board will lead fundraising efforts so that the school-based team
can prioritize launching all programming around instruction, culture, and operations. The
board will select a back-office provider'® that is well-versed in charter school accounting
and can support the finance and operations team with payroll, financial regulations, and
financial statement creation. A back-office provider plays a critical role in ensuring that
we have sound financial operations and will be selected by the board by the end of
September 2021.

Finance and Operations Team Qualifications: The proposed Superintendent, Mrs. Jean-
Louis, is a member of the school’s finance and operations leadership team. She has a
Master's degree in business administration from the Wharton School of the University of
Pennsylvania where she completed coursework in accounting, operations, and finance. As
a school Principal for three years, she has experience effectively managing school budgets
and creating operational and school safety policies that are aligned to statutes and
provide clear protocols for critical procedures. Attachment 20 includes Mrs. Jean-Louis's
resume and the job description for the Director of Operations.

We will begin the hiring process for a Director of Operations in the fall of 2021 with an
anticipated start date of Jan. 1, 2022. The Director of Operations job description can be
found in Attachment 21.

146 See line 86 in the budget section of the financial workbook for details about the allocation of funds for this programming.
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Hiring process: The hiring process for the Director of Operations will be similar to the
Assistant Principals’ but the tasks will be aligned to the core competencies in the Director
of Operations job description. Starting in the fall of 2021, we will post the Director of
Operations role and begin our recruiting efforts. The job description will be on our school
website page, school social media pages, and other major job search sites such as
LinkedIn, Indeed, and SchoolSpring. Additionally, we will utilize Facebook ads to highlight
open roles and staff incentives of our school such as retention bonuses, robust
professional development opportunities, and a respectful and collaborative working
environment.

Candidates who pass the screening process because their resume and cover letter show
evidence of demonstrate success aligned to the core competencies of the job description
will be invited to a 30-minute phone interview with the Superintendent. During this
interview, the Superintendent will ask questions to gauge mission alignment, cultural
competency, leadership capacity, core competency skills, and additional inquiries based
on information included in the resume and cover letter.

Candidates who successfully complete the phone screen will be given a set of
performance tasks to be completed within two weeks. The performance tasks will gauge
the candidate’s ability to prioritize and manage multiple responsibilities, create and
execute a student enrollment strategy, and implement and create sound operational and
financial systems.

Candidates who successfully complete the performance task will move on to an in-person
interview with the Superintendent and a peer Principal of a neighborhood school. The
Red Brick Academy facility may not be ready at this point and it is preferable to see
candidates in action with students and teachers during their interview. As such, we will
create relationships with neighboring school leaders and request that they allow us to
host in person interviews at their school site. During the on-site interview, the candidate
will conduct a building walk through to identify facility strengths and areas for growth,
role play scenarios to gauge adult management skills, and share their strategies around
procurement and data reporting PEIMS).

The candidate who successfully complete the in-person interview and shows high
aptitude and fit for the role will be offered the Director of Operations position after the
Superintendent conducts a background check in accordance with TEC §12.129 and TEC
§29.061 to verify that candidates criminal record and confirm that they meet the minimum
requirements of a bachelor's degree and special education and bilingual education
certification, if applicable.
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PEIMS Responsibilities and Training: In accordance with TEC §12.104 b 2 A, we will have
a designated staff member for PEIMS reporting. The Director of Operations will assume
PEIMS responsibilities and will receive PEIMS specific training.'#’

147 See line 110 in the budget section of the financial workbook for details about the allocation of funds for this programming.
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Performance Management
Enter narrative response to the prompts in this section of the application.

Goal setting and the use of data are central to our programming. The goals that we create
set a vision for what we want to achieve, and data gives us insight into how we are
progressing in meeting our goals. Student outcomes are at the center of all of goals
because our primary mission is to prepare students to succeed in college and the life of
their choosing. Teachers, administrators, and board members will collect, analyze, and
utilize data from student and staff surveys, student assessments, SEL evaluations, staff
evaluations, and classroom observations to monitor progress. Teachers and SEL staff will
analyze student assessment results to identify the standards that need to be retaught or
reinforced as well as the students who need targeted remediation plans. Administrators
will complete similar analyses of student assessment data as well as conduct daily
classroom observations and semiannual staff evaluations to determine promotions,
incentives, and additional supports for staff members.

Board members and school leaders will use all the data sources mentioned above as well
as monthly financial and operations reports and student, family, and staff surveys to
monitor progress on goals and create multi-year strategic plans that ensure the academic
outcomes of our students as well as financial and operational viability of the school.

Academic and Health Goals

Goal 1: Students will be proficient or advanced in English Language Arts.

Absolute and Longitude Measure: At least 60% of students who have attended Red Brick
Academy for one year will pass the Reading and Writing STAAR exams. At least 70% of
students who have attended Red Brick Academy for two years will pass the Reading and
Writing STAAR exams. At least 80% of students who have attended Red Brick Academy
for three years or more will pass the Reading and Writing STAAR exams.

Comparative Measure: 80% of students who have attended Red Brick Academy for at least
two years will score at least 5% higher than the host school district in the Reading and
Writing STAAR exams.

Comparative Measure: All subgroups, including special populations, will score the same
as or higher than the average grade level score on reading and writing STAAR exams.

Longitude Measure: At least 80% of students who enter Red Brick Academy behind grade
level in reading will make at least one year of reading growth as assessed by the
Northwest Evaluation Association Measures of Academic Progress NWEA MAP at the
end of their first year in attendance.
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Goal 2: Students will be proficient or advanced in mathematics.

Absolute and Longitude Measure: At least 60% of students who have attended Red Brick
Academy for one year will pass the Mathematics STAAR exam. At least 70% of students
who have attended Red Brick Academy for two years will pass Mathematics STAAR exam.
At least 80% of students who have attended Red Brick Academy for three years or more
will pass the Mathematics STAAR exam.

Comparative Measure: 80% of students who have attended Red Brick Academy for at least
two years will score at least 5% higher than the host school district in the Mathematics
STAAR exam.

Comparative Measure: All subgroups, including special populations, will score the same
as or higher than the average grade level score on the math STAAR exams.

Longitude Measure: At least 80% of students who enter Red Brick Academy behind grade
level in math will make at least one year of reading growth as assessed by the Northwest
Evaluation Association Measures of Academic Progress NWEA MAP at the end of their
first year in attendance.

Goal 3: Students will be proficient or advanced in science.

Absolute and Longitude Measure: At least 60% of students who have attended Red Brick
Academy for one year will pass the Science STAAR exam. At least 70% of students who
have attended Red Brick Academy for two years or more will pass Science STAAR exam.
At least 80% of students who have attended Red Brick Academy for three years or more
will pass the Science STAAR exam.

Comparative Measure: 80% of students who have attended Red Brick Academy for at least
two years will score at least 5% higher than the host school district on the Science STAAR
exam.

Comparative Measure: All subgroups, including special populations, will score the same
as or higher than the average grade level score on the Science STAAR exams.

Goal 4: Students will be proficient or advanced in social studies.

Absolute and Longitude Measure: At least 60% of students who have attended Red Brick
Academy for one year will pass the Social Studies STAAR exam. At least 70% of students
who have attended Red Brick Academy for two years or more will pass Social Studies
STAAR exam. At least 80% of students who have attended Red Brick Academy for three
years or more will pass the Social Studies STAAR exam.
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Comparative Measure: 80% of students who have attended Red Brick Academy for at least
two years will score at least 5% higher than the host school district in the Social Studies
STAAR exam.

Comparative Measure: All subgroups, including special populations, will score the same
as or higher than the average grade level score on the Social Studies STAAR exams.

Goal 5: Students will be proficient or advanced in physical education benchmarks.
Absolute and Longitude Measure: At least 60% of students who have attended Red Brick
Academy for one year will pass the FitnessGram assessment. At least 70% of students who
have attended Red Brick Academy for two years or more will pass the FitnessGram
assessment. At least 80% of students who have attended Red Brick Academy for three
years or more will pass the FitnessGram assessment.

Financial and Operational Goals:
Goal 1: Red Brick Academy scores “above standard” or “superior” in Charter FIRST
Ratings.42

Goal 2: Red Brick Academy scores “meetings expectations” for Operational
Framework Indicators outlined in the Charter School Performance Frameworks
(CSPF).'#

Goal 3: The Board of Directors will effectively govern the school.
The Board of Directors will:

» conduct annual formal review of the school Superintendent;

= attend all TEA sanctioned board member trainings and participate in additional
trainings with external partners such as Board on Track and Leadership ISD;

= work with the Superintendent to create a multi-year strategic plan that results in
exceptional student outcomes;

» conduct an annual review of the school to assess strengths and weaknesses and
work with the school superintendent to strengthen the multi-year strategic plan;
and

* conduct an annual review of the board to assess strengths and weakness and
suggest improvements for the following fiscal year.

148 The financial goals are aligned to the Charter FIRST ratings outlined in statute (TAC) §109.1001(f).
149 https://tea.texas.gov/sites/default/files/2019%20CSPF%20Manual.pdf
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Talent Management and Development

Talent Management
Enter narrative response to the prompts in this section of the application. Reference
Attachments 22-23 in the response.

Attracting, hiring, and retaining high-quality staff is a key element of our school design
because teacher and principal effectiveness, in particular, are the primary drivers of
student outcomes.”™® We invest heavily in our staff to ensure that we have the very best
educators that will deliver high quality instruction to our students. See line 111 in the
budget section of the financial workbook for details about the allocation of funds for
recruiting staff.

Attracting and recruiting high-quality staff

COVID-19 has exacerbated teacher shortages across the country largely due to a
significant number of educators deciding to retire early out of concern for their health.™’
A study conducted by the American Federation of Teachers shows that 33% of teachers
over the age of 50 with more than 20 years of experience reported that the pandemic
caused them to retire earlier than planned.™ With a large number of workers leaving the
industry, we can assume that we will continue to see these shortages for years to come.
In response, we are planning a robust approach to recruiting that includes highlighting
incentives, strategic partners, and the use of targeted advertising and social media. These
efforts will occur throughout the entire school year to ensure a steady flow of high-quality
applicants. The goal is to attract high-quality applicants, but we will also rely on our robust
teacher development programs to train teachers who are approaching proficiency that
show a strong growth mindset and ability to implement feedback quickly.

If for some reason we have open vacancies throughout the year, our instructional
leadership team will share teaching responsibilities and use substitute teacher agencies
to fill any additional gaps. We will utilize temporary placement agencies for all non-
instructional roles until we find a suitable full-time replacement.

The Superintendent will lead recruiting and hiring efforts with the support of the other
leadership team members Assistant Principals, Director of Operations, and Director of
Special Education . The Superintendent will partner with teacher training programs at
universities and colleges in Houston, and other major cities in Texas, and hold
informational sessions and visits to Red Brick Academy for recent graduates of these
programs. Additionally, Red Brick Academy staff will attend tabling events to spread the

150 https://www.naesp.org/sites/default/files/LeadershipMatters.pdf and https://link.springer.com/chapter/10.1007/978-3-030-16151-4_2
151 https://www.cnbc.com/2020/10/09/teacher-shortage-and-covid-19-create-challenge-for-education-system.html
152 https://www.aft.org/sites/default/files/survey_school-reopening_augsept2020.pdf
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word about our school and recruit diverse applicants at events such as Teach for America’s
School Leaders of Color Conference and NAIS People of Color Conferences. All open
positions will be posted on our school website and job posting sites such as LinkedIn,
Indeed, the Texas Charter School Association, and SchoolSpring. During the winter and
spring, we will run recruitment ads on social media platforms Facebook, Instagram,
Twitter to highlight our unique offerings of competitive salaries and incentives,
professional development, clear promotion pathways, and a respectful/collaborative work
environment.

Recruitment monitoring system: The Superintendent will update a recruitment and
hiring dashboard monthly that includes metrics about outreach efforts, the number of
applicants in the pipeline for each open position, and the ratio of filled to unfilled
positions. This data will help identify where we need to strengthen our recruitment efforts.
It will also be shared with board members so they can use their networks to support with
finding high-quality candidates and hold the Superintendent accountable for meeting
recruitment and hiring goals.

Hiring high-quality staff

The hiring process for our leaders is outlined in the “Leadership and Governance” section
of this application. The process for hiring teachers and non-leadership administrators is
similar and includes five phases, each of which requires an invitation to the next phase:

* Phase 1: Initial Application: applicant submits a resume and cover letter and
answers questions about mission-alignment and certifications

* Phase 2: Phone Screen: applicant completes a 30-minute phone interview with the
Superintendent during which they will answer questions to gauge mission
alignment, cultural competency, core competency skills, growth mindset and
additional inquiries based on information included in the resume and cover letter

* Phase 3: On-site Interview: this in-person interview includes performance tasks
based on their role. For example, teacher candidates will complete a sample lesson
and analyze student work to determine steps to increase student proficiency rates.
Students will complete a feedback survey about whether or not they think the
teacher would be a good fit for our school.

» Phase 4: Background/Reference Checks: the Director of Operations will conduct
background checks in accordance with TEC §12.129 and TEC §29.061 to verify that
candidates criminal record and confirm that they meet the minimum requirements
of a bachelor’s degree and special education and bilingual education certification
for the appropriate positions.

» Phase 5: Offer: The Superintendent will send an official offer to join the Red Brick
Academy team. Current employers will be assigned to reach out to potential hires
after they receive an offer letter to provide a warm welcome, answer share
excitements about them potentially joining the team, and answer any lingering
questions.
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Placement and Staffing of high-quality staff

Our staffing plan is in response to the projected need and demographics of our students.
The staffing organizational charts can be found in Attachment 22 and the supplemental
human resources forms in Attachment 23. We prioritize staffing for special populations
so that we can implement the program structures that will ensure their success. In our
target location, we expect 8% of students with disabilities, 36% of English Learners, 86%
of students classified as economically disadvantaged, and anticipate about two-thirds of
our students will not have grade level reading or mathematics skills. We believe that these
categories are not determinants of success, but they do reveal particular vulnerabilities
that we want to proactively support with sufficient staffing.

Special Education and English Learners: In year 1, we will have one certified Special
Education teacher for the anticipated 17 students with disabilities. Beginning in year 2, we
anticipate that the number of students with disabilities will increase to 26. We will add an
additional certified special education teacher at this point ensuring a ratio of less than 18
students with disabilities to every special education teacher when we are fully enrolled.
With such a large number of English learners, we encourage dual certification for
generation teachers. We will also train all teachers in effective ESL practices as outlined
by the research based Sheltered Instruction Observation Protocol SIOP)." The protocol
ensures that all instructional practice incorporates the language acquisition needs of
English learners.’™ Even though all teachers and instructional leaders will be trained in
SIOP, we anticipate that there will be a small number of students who need more intensive
language support. As such, we included a certified ESL Teacher/Coordinator beginning in
year 1 to provide the direct language acquisition instruction. We will use an external
contractor to provide bilingual services.>

Economically Disadvantaged Students: Almost all our students will be classified as
economically disadvantaged and studies show that students living in poverty experience
trauma at higher rates.”® Additionally, COVID-19 has exacerbated the negative impact of
mental health on adolescents living in poverty because of the public health crisis, social
isolation, and economic recession.”” We will implement robust social-emotional learning
programs as outlined in the “School Culture and Safety” sections of this application.
Additionally, we are staffing one counselor for every two grades to provide mandated
counseling for students with IEPs and 504s as well as mental health supports to general
education students in need.

153 https://ies.ed.gov/ncee/wwc/Intervention/504

1% More details about our plans for implementing this program can be found in the “Supports for Special Populations” portion of this
application.

155 See line 87 in the budget section of the financial workbook for details about the allocation of funds for this programming.

156 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5765853/

157 https://jamanetwork.com/journals/jamapediatrics/fullarticle/2764730
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Students not on grade level: Literacy and mathematics skills are the foundation to a
student’s academic success and most of our students will enter our school without grade-
level reading and math skills. To catch students up quickly, we will have double
instructional blocks for ELA and math, Monday through Thursday. This will require an
additional ELA and math teacher per grade in addition to the core instructional
programming outlined in the “Curriculum, and Instruction” section of this application.

Outsourced support: With a slow growth model, we are strategic about the costly full-
time equivalents FTEs that we have on staff. We will contract roles that are not full-time
positions and cannot be feasibly added to the responsibilities of an existing position.
These services include the following: meal service, janitorial services, back-office supports,
and other student services e.g., occupational therapy, speech, physical therapy, and
bilingual).

Retention of High-Quality Staff

The retention of high-quality staff is key to the success of a school, especially in the
founding years when there is a large number of staff to hire each year. To encourage our
high-performing teachers to return each year, we will implement retention bonuses that
staff can receive after 5 and 10 years of employment at Red Brick Academy."*® These years
correspond to the times when teachers are likely to leave their teaching role.™ All
teachers will receive targeted instructional support from a highly skilled instructional
leadership team. Additionally, we will implement monthly wellness events that include
partnering with external trainers to facilitate sessions such as physical and mental health
exercises, anxiety decreasing strategies, and mindfulness training. Lastly, all members of
the leadership team will be trained in effective adult management strategies so that they
can effectively cultivate a respectful and collaborative working environment.'® Leaders
will also implement Talent 9 retention strategies which includes a robust list of non-
monetary activities that promote staff retention e.g, mentoring opportunities,
participation in leadership meetings, and first choice of grade level placement '

Dismissal of staff

We understand that even with the best hiring practices, there will be times that we need
to dismiss members of our staff for under-performance or egregious acts that do not
align to our agreed upon community values. We will implement a progressive discipline
approach to address poor work performance or misconduct and encourage staff to
become more productive workers and adapt their behavior to the organization’s
standards and expectations.

158 See line 118 in the budget section of the financial workbook for details about the allocation of funds for this programming.
159 https://learningpolicyinstitute.org/product/coming-crisis-teaching

160 gee line 110 in the budget section of the financial workbook for details about the allocation of funds for staff development
161 https://www.analyticsinhr.com/blog/9-box-grid/
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Progressive Discipline Approach (adopted from Ascend Charter Schools™: While
the school’s leadership team will work to share, model, and reinforce its expectations
around systems and policies, it is ultimately the duty and the responsibility of Red Brick
Academy staff to be aware of and abide by existing policies and work rules. It is also the
responsibility of staff to perform their duties to the best of their ability and to the
standards set forth in their job descriptions or as otherwise established. Staff are
encouraged to take advantage of all learning opportunities available and to request
additional instruction when needed.

The employee’'s immediate supervisor, manager, or director will approach corrective
measures in an objective and fair manner. If a staff member’s performance of assigned
tasks is of concern, the supervisor, manager, or director will confirm that the staff member
has received proper instructions, appropriate orientation, and adequate training and that
they are aware of job expectations. Patterns of poor performance are just as indicative of
overall performance as single incidents.

If misconduct has occurred, the supervisor, manager or director will take steps to ensure
that the staff member is aware of the policies and regulations regarding the infraction. If
appropriate instruction or information was not communicated, a plan for such
communication should be immediately developed and reviewed with the staff member.

An employee who disregards or deviates from assigned tasks or from Red Brick Academy
policies or rules may be subject to disciplinary action. Disciplinary action may take any or
all of the following forms: verbal warnings, written warnings, suspensions, probations, or
immediate discharge. Disciplinary action will depend in part on the nature of the violation
and on the employee’s work record. A negative performance evaluation may count as a
written warning. Red Brick Academy has the sole discretion to determine what type of
discipline is appropriate. In certain circumstances, the employee’s conduct may lead
directly to unpaid suspension or immediate termination of employment. Disciplinary
action is a part of the employee’s record and may be taken into consideration when
evaluating performance for purposes of promotion, future disciplinary action, and
continued employment.

While not intended to be an all-inclusive list, the examples below represent behavior that
is considered unacceptable in the workplace. Behaviors such as these, as well as other
forms of misconduct, may result in disciplinary action, up to and including an unpaid
suspension or termination of employment.

Creating conflict with co-workers, supervisors, visitors, or volunteers

Failing to follow practices as needed for the specific job assignment

Contributing to unsafe conditions

Smoking in nonsmoking areas

162 Staff disciple policy adopted from Ascend Charter Schools
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Leaving the assigned work area or facility without the supervisor’s permission
Using facility telephones for unauthorized purposes

Disregarding the School'’s dress code

Damaging or using School-owned equipment without authorization

Reporting to work late, returning late or leaving early from lunch and break periods
Removing, posting, or altering notices on any bulletin board on company property
without permission from the staff member’'s manager or Human Resources

Eating food or drinking beverages in undesignated areas

Violating other rules or policies not specifically listed

Failing to report injuries, damage to, or an accident involving Ascend equipment
Violating any safety rule

Acting negligently

Engaging in horseplay that results in personal injury or equipment damage
Spreading malicious rumors

Copying facility documents for personal use

Using facility communication systems inappropriately

Treating families or co-workers in a discourteous, inattentive, or unprofessional
manner

Leaving work early without notification or permission

Not complying with personnel file maintenance

Not following department guidelines concerning notification of absenteeism
Being absent for three or more days without notification or permission also
referred to as a voluntary quit or job abandonment

Fighting through the use of physical force

Demonstrating intentional insubordination, including

» refusal to do an assigned job

» refusal to render assistance

» refusal to accept work when assigned

* insolent response to a work duty

= extreme delay in carrying out an assignment

Being dishonest, including deception, fraud, lying, cheating, or theft

Engaging in vulgar or abusive language or conduct toward others

Having time-card violations

Sabotaging the facility, grounds, or equipment

Falsifying company records, such as employment applications and timecards, in
any way

Engaging in indecent behavior

Possessing, being under the influence of, or drinking intoxicants on the work
premises

Sleeping while on duty

Intentionally entering data incorrectly into data management systems

Carrying a weapon on company property, including in the parking lot
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Disclosing confidential records or information

Soliciting gifts or tips from business-related contracts

Using the facility's computer systems, including accessing confidential computer
files and data, without authorization

Demonstrating gross misconduct or other serious violations of Ascend policies or
procedures

Failing to comply with licensure and certification requirements
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Professional Development and Evaluation

Enter narrative response to the prompts in this section of the application. Reference
Attachment 24 in the response.

Our professional development of our staff is a key component of achieving the mission
of Red Brick Academy. We invest in hiring high-quality educators, but we understand that
every educator has areas of strengths and opportunities for growth. All Red Brick
Academy staff will need both uniform and differentiated training on the core components
of our school design to be able to execute it consistently and effectively. As such, we will
implement a robust staff orientation professional development PD) scope and sequence
before the first day of school and PDs throughout the year will reinforce learning.

Staff Orientation

We will support teachers in upholding our school climate programs beginning with a 120-
hour, three-week staff orientation at the beginning of each school year. During
orientation, teachers will be immersed in the mission, vision, and school policies; work
with their content teams to norm on the vision for academic excellence and instructional
best practices e.g. inquiry-based questioning, SIOP, and data driven practices ; gain a
deep understanding of students’ developmental needs by age level; learn differentiation
strategies and specific mandated supports for students with IEPs and 504s; practice
successfully implementing our SEL and behavior management systems through live
practices and scenario discussions; and begin to build trusting relationships with
colleagues through team building activities. Staff will be compensated for this
development as part of their annualized salary and will have a start date in alignment with
our dates for professional development. Our salaries are paid over a 12-month period,
including staff orientation. Table 9 gives a breakdown of the approximate number of
hours that will be spent on each of the following training topics.

Table 9 - Staff Orientation Session Hours

Session Type Hours approximate
Mission, vision, and school policies 12 hrs
Instructional Practices for Success 40 hrs
Positive Classroom Environment Structures 20 hrs
Supporting all learners special education and ELs 15 hrs

Individual Planning Time lesson planning, classroom readiness, IEP/504 | 25 hrs
reading, etc.
Team Building 8 hrs

Total 120 hrs

Professional Development During the School Year
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Throughout the year, we will continue to reinforce and develop teachers’ skills by giving
regular feedback and coaching through classroom observations, full-day professional
development sessions data dive days , content team meetings, Friday afternoon PDs, and
one-on-one coaching. Instructional leaders will use data from classroom observations and
assessments to inform the topic and structure of these PD sessions. The table below
describes the purpose, timing, and frequency of each professional development structure.
PD throughout the year equates to over 320 hours or 40 workdays. Most PD sessions are
led by internal instructional staff: Superintendent, Assistant Principals, SEL Coordinator, or
Director of Special Education. Teachers who have shown mastery of professional
development topics may also facilitate sessions. The instructional leaders must be models
and daily reinforcers of best practices for teachers. As such, they will be trained on how
to successfully implement our programs during their summer training and lead the PD
sessions for teachers throughout the year.

Table 10 — Professional Development Structures
Professional

Development Structure Purpose Timing/Frequency
Staff Orientation Set the vision for and train teachers on | The three weeks before
key school design elements students’ first day of school
Data Dive Days 1 Analyze interim assessment data Quarterly after each interim
and student work assessment and after long
breaks for the full workday.
2) Create remediation plans for Specific dates are outlined in the
priority standards that have yet to be School calendar in attachment
mastered and students who are not 25.

on track to pass the STAAR exam

3) Adjust curriculum and instruction
practices to promote higher levels of
student mastery

Content Team Meetings 1) Analyze student work and Twice a week during co-
assessment data and create planning periods
remediation/enrichment plans

2) Discuss and model best practices
for specific content delivery

Friday afternoon PD Create alignment and give Once a week on Friday
opportunities to practice schoolwide afternoons
instructional and culture initiatives
One-on-One Coaching Differentiated support that targets the | At least once a week during the
Meetings specific needs and data of the teacher | teacher’s planning period
struggling teachers may receive
individual coaching at a higher
frequency

Differentiating support: All teachers will receive a minimum of one classroom
observation and one coaching meeting per week. As administrators analyze student
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outcomes, the coaching support may increase or shift to meet the needs of the teacher
and students. For example, a new teacher whose student data is unsatisfactory may
receive daily live coaching through classroom observations and two one-on-one checks
per week. A group of more senior teachers with stronger academic data may have a joint
weekly check-in with an instructional leader. To aid in differentiated trainings for staff, we
may include supports from external training to push their practice. See line 110 in the
budget section of the financial workbook for details about the allocation of funds for this
programming.

Teacher evaluation tool

Teachers will receive one mid-year and one end-of-year evaluation. The purpose of the
evaluations is to give teachers and leaders an assessment of where they stand on all
performance areas, provide promotion readiness indicators, and serve as a tool for
continuous improvement. The evaluation process and tool can be found in Attachment
24. Unsatisfactory evaluation scores will signal that a teacher may need different or
additional supports from their direct supervisor. If supports have been given and
performance remains unsatisfactory, the teacher’s responsibilities may lesson or shift to
better align with his or her strengths. If there are no such opportunities to place the
teacher in a position that serves the school and aligns to the teacher’s strengths, their
employment may be terminated. A full description of the escalating termination policy
can be found in the "Talent Management” portion of this application.
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Operational and Financial Plans
School Calendar and Schedule

Enter narrative response to the prompts in this section of the application. Reference
Attachments 25-26 in the response.

Our annual calendar and daily and weekly schedules are in alignment with state statutes'®3
and the pillars of our school: deep academic learning through data-driven, inquiry-based
instruction; an inclusive school community; and families as partners. We intentionally
reflect our priorities in our calendar and schedules so that we can realize our important
mission.

Annual Calendar Overview

Our annual calendar highlights important dates; holidays; four quarterly grading periods;
and the total amount of instructional days, instructional minutes, and PD days. We
optimize learning by extending the amount of instructional time we have with students,
investing in intentionally developing our staff, scheduling family partnership development
time, and highlighting key monthly happenings to build identity awareness and
celebration.

Additional instructional time: We have a total of 187 school days and 89,430 instructional
minutes see Attachment 25 for our 2022-2023 draft calendar . We exceed the 75,600
instructional minutes minimum requirement to increase the amount of time that we have
with students to develop and reinforce their academic, social, and emotional skills. We
have an extended school day schedule: 7:30am — 4:00pm, Monday through Thursday, and
7:30am — 1:00pm on Fridays. We also included seven additional school days to the
standard 180 school day calendar. The additional instructional time equates to over 30
additional full school days in the calendar year.

Investment in teacher development: Our calendar includes 21 full days of professional
development beginning with a three-week orientation at the beginning of the school year.
Additionally, every Friday, students will be dismissed at 1pm allowing teachers to engage
in afternoon professional development with their content teams, grade level teams,
school-wide staff community, and their individual coaches to refine their
instructional/classroom environment/curricular practices and review, monitor, and create
action plans based on student data that will fill gaps quickly and push high achieving
learners even further. We have ambitious goals for student achievement and allocate
ample time to develop our teachers so they provide the education that will lead to
students’ success. During the professional development time, staff will also engage in
mental health and sustainability activities to support their mental and physical well-

163 https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm#28.002
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being.'® We are providing this support because educators who teach students who
exhibit stress due to the effects of trauma may take on similar stressors.'®

Data-driven decisions: At the end of each quarter, we reserve three half-days for math,
science, and ELA interim assessments followed by one full day PD ("Data Day") for staff.
The purpose of the interim assessments is to identify student gaps and achievements so
that the instructional team can build intentional action plans that will fill academic gaps
and push high achievers even further. During Data Days, teachers will have the full day to
work with their content teams to analyze the interim assessment student work and data
and create robust action plans. We will also include time for the Superintendent to present
schoolwide data to share and get feedback on the school’'s progress with meeting our
annual and quarterly goals.

Family engagement: Families will be encouraged to join the Family Association, a group
of families and Red Brick Academy staff led by the Family Engagement and External
Partnerships Coordinator, that meets monthly to discuss and plan school improvement
initiatives, fundraising, and community partnership events.

Per the advice of families and board members during community engagement events and
the positive research around family partnerships, we have included 13 family engagement
days to the calendar with the goal of creating deep relationships and two-way
communication pathways between families and school staff. We believe that when we
partner together, we are better able to learn from each other resulting in advancing both
parties’ ability to educate our students. The family engagement events include:

- Family/teacher conferences: scheduled time for families to meet teachers and
administrators to discuss their child’s academic, social, and emotional progress.
These conferences will be largely led by scholars to build their self-advocacy skills
and encourage them to take ownership of their own learning.

- Family workshops: Two to Three hour long sessions to support families with
advocating for their child’'s needs, making the most of their child's summer, time
management at home, family book clubs, and techniques for encouraging positive
behaviors in adolescents.*®

- Student showcases: quarterly events where students showcase their academic and
artistic abilities with the community

- Additional family engagement opportunities with external partners will be
coordinated by our High School placement and Family Engagement Coordinator.

Inclusive school community: We celebrate our school community’s heritage and culture
daily, but we also include key cultural events to our school calendar to build awareness

164 See line 110 in the budget section of the financial workbook for details about the allocation of funds for this programming.
165 https://files.eric.ed.gov/fulltext/ED594465.pdf
166 Bronx Classical has a robust family engagement strategy that aiding in their Blue Ribbon distinction
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and celebrate historically oppressed groups. During family orientation, families will
complete a survey requesting additional cultural dates that are important to their family
and heritage. We will use this information to inform our advisory lessons, monthly
newsletters, and community meeting cultural awareness and celebrations events.

Daily and Weekly Schedules

Students will have designated time for meals, SEL development, enrichment,
interventions, and core academic courses. Each of these classes correspond to staffing in
teacher schedules that will ensure the academic, social, and emotional success of all
members of the community in these spaces. We will utilize two schedules: a Monday-
Thursday schedule with a rotation of enrichments and a Friday abbreviated schedule.

Monday-Thursday Schedule

The schedule includes a 30-minute advisory, 45-minute periods for core courses ELA,
math, science, and social students, a second 45-minute period of ELA and math, a 45-
minute intervention period, a 45-minute enrichment block, meal times, and recess.
Students will take two enrichment classes per year that will rotate on a
Monday/Wednesday and Tuesday/Thursday schedule. One rotation will include
health/physical education. The second rotation will be largely based on student choice
when possible and include: art, dance, theatre, computer fluency, civic engagement, and
debate. Core enrichment classes that must be taken in grades 7 and 8 include computer
fluency, civic engagement, and college readiness.

Mental and physical health are essential to academic, emotional, and social success.'®” As
such, all students will receive a total of 170 minutes of moderate to vigorous physical
activity each week. This amounts to an additional 35 minutes of physical activity over what
is required for 5™ graders and more than 150 additional hours of physical activity required
for 6- 8™ graders during this three-year period'®®. We achieve this additional physical
activity time by adding a 20-minute recess block, Mon-Thurs, and scheduling physical
education for two of the four enrichment periods each week.

Friday Schedule

The Friday Schedule abbreviated student day for professional development includes a
48-minute community meeting, 48-minute periods for core courses, a 30-minute block
for arrival/breakfast and lunch, and an 18-minute block for closing advisory and dismissal.
Table 11 includes the duration, name, and a description for each class offering. See
Attachment 26 for a sample daily schedule.

167 https://www.cdc.gov/healthyschools/physicalactivity/facts.htm
168 https://tea.texas.gov/sites/default/files/PE%20FAQ%20Draft%202-26-2015.pdf
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Table 11 - Class Descrip

tions and Durations

Duration
30 mins

Class Name
Arrival/
Breakfast

Description

Students will enter the front door and be greeted warmly by name
by the Superintendent. They will sign in and take the direct path to
their advisory room. Staff will be strategically placed along the
highways and classrooms to greet and supervise students. Each
adult that students pass will greet them with a smile and by name.
Once in their rooms, students will follow the breakfast procedure,
turn in their homework, and eat their breakfast while quietly
socializing with peers until advisory begins.

30 mins

Advisory

After breakfast, students will clean up and transition into advisory.
Advisory will be a time for community connections,
announcements, and building SEL skills.

M- TH: 45 mins
X2 90 mins

F: 48 mins

Math Class

Students will have a double block of math class Mon-Thurs. and a
single block of math class on Fridays. Math classes will be inquiry-
based and aligned with state standards. The work will start off with
fluency drills but quickly progress to problem-solving in real world
contexts. Students will have time to work independently and in
groups to solidify their understanding of math concepts.

M- TH: 45 mins
x2 90 mins

F: 48 mins

ELA Class

Students will have a double block of ELA class Mon-Thurs. and a
single block of math class on Fridays. ELA classes will be inquiry-
based and aligned with state standards. Students will read grade
level texts that are rich, engaging, and authored by a diverse
group of writers. Students will engage in writing assignments that
require them to use textual evidence and justify their claims. They
will engage in a variety of engagement activities that develop their
communication skills such as debates and class presentations.

20 mins

Recess

Students will engage in a safe and orderly recess that will help
them develop cooperation, collaboration, conflict resolution, and
communication skills.

25 mins

Lunch

Students will eat lunch to give their bodies fuel to fully engage in
afternoon classes and grow a healthy body. They will also have
time to socialize with classmates while they eat to build positive
peer relationships.

45 mins

Science Class

Science classes will be inquiry-based and aligned with state
standards. Students will conduct experiments to test hypotheses,
engage in hands-on activities to build their understanding of the
sciences, and show their understanding in lab reports and
presentations.

45 mins

Social Studies
Class

Social studies classes will be inquiry-based and aligned with state
standards. Students will read primary and secondary sources to
make connections between historical events and impacts of these
events on the present day. They will develop a strong sense of
geography and engage in historically accurate texts that are from
diverse perspectives. Students will be taught to question
assumptions and be critical of the impacts of point of view.

45 mins

Enrichment/
Specials

Students will engage in a range of extracurriculars that will
promote healthy bodies, artistic development, and civic
engagement including art, dance, theatre, debate, health, physical
education, computer fluency, and civics.
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45 mins Intervention/ | M/W, students will have ELA intervention. T/Th, students will have
Acceleration | math intervention. During this time, students are leveled based on
the most recent assessment data. Students are in small groups
receiving instruction from their teachers to remedy
misconceptions and skill gaps.
F: 48 mins Community Community Meeting will occur once a week. During this time,
Meeting grade level teams will come together for performances, cultural
celebrations, academic and community values awards, and
important community announcements.
17 mins Closing Students will go to their lockers to collect their belongings. During
Advisory/ this time, teachers will pass out notices for home and homework
Dismissal folders. Teachers and students will end the day with shoutouts and
words of affirmation for each other. Students will exit the building
safely and orderly following the dismissal procedure.
15 mins Snack Students will eat snack, quietly socialize with peers, and prepare to
transition to clubs or tutoring.
55 mins Clubs and Students will engage in staff facilitated clubs and small group
Tutoring tutoring. We will strongly suggest to families of students who are

at a high risk of failing to attend after school tutoring.

Each teacher is expected to stay afterschool for at least one day
each week for tutoring. The schedule is coordinated by content
teams during orientation and follows the general schedule below:

Monday — Math/Science
Tuesday — ELA/History
Wednesday — Math/Science
Thursday — ELA/History
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Student Recruitment and Enrollment

Enter narrative response to the prompts in this section of the application. Reference
Attachment 27 in the response.

All students living within the allowable attendance zone are eligible to submit an
application to be enrolled in Red Brick Academy. In accordance with TEC §12.111a 5,
Red Brick Academy will hold an annual application period and will not “discriminate in
admission policy on the basis of sex, national origin, ethnicity, religion, disability,
academic, artistic, or athletic ability”'°.

Recruitment: Student recruitment efforts will be led by the Superintendent and the
Director of Operations after they are onboarded halfway through the planning year. We
will also partner with external contractors who will help to collect contact information and
outreach of prospective families within a 5-mile radius of our target school location.'”°
The enrollment window will be published on our website, broadcasted on social media
sites, and the radio in both English and Spanish beginning in September. Families who
reach out and are interested in applying before the window opens will be placed on an
outreach list and receive a reminder to apply when the enroliment window officially opens.
We will actively target students who have historically been underserved at low performing
schools in our attendance zones. These students are largely students of color, students
with disabilities, and/or English learners. We believe that our programming centered
around equitable educational experiences for all students will serve this demographic well.
The Red Brick Academy Board and staff will go to local community centers, churches, and
prospective student homes to hold informational sessions and encourage enrollment
applications. We will also partner with organizations such as Families Empowered and
Good Reason Houston to hold events to reach families in our attendance zone.

The enrollment target for year 1 is 218 students and our goal is to reach at least 800
applications for an enrollment rate of about 27%. By building a positive reputation of
exemplary student outcomes, we hope to improve the enroliment rate to at least 50% by
year 31 If enrollment numbers are lower than expected, we will analyze the potential
contributing factors to create a strategy to address the issue. For example, if we are not
reaching enough families, we will utilize the strategies that have been most effective, elicit
feedback from families about what is working/not working, and adjust recruitment plan
as necessary. In the months of September through March, our goal is to reach at least 500
families each month through outreach programs e.g., door-to-door canvassing,
Robocalling, information sessions at community centers, Facebook ads, etc. and secure
at least 120 applications. This will equate to over 800 applications by the time we hold

169 TEC §12.111(a)(5)

170 See line 112 in the budget section of the financial workbook for details about the allocation of funds for this programming.

71 nyear 1, 1in 4 applications resulted in enrollment at Etoile Charter School in Houston, TX. They have since improved the numberto 2in 1 as
of 2019.
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the lottery. With a 27% enrollment rate, we will successfully enroll 226 students, providing
a small buffer for the budget based on 216 students in year 1. We will take a similar
approach to enrollment in year 2 and year 3.

Lottery: The window for applications will be the first Monday of September and close the
last Friday of the following March. On a Friday following the close of the application
window there will be a lottery open to the public during which applications will be chosen
at random by a disinterested third party. We will post the results of the lottery on our
website and send notifications to families who applied with an invitation to enroll or a
notice of their waitlist status. If more families apply than there are available seats, the
remaining families who do not receive an enrollment seat will be placed on a waitlist. If
there are less families that apply than there are available seats, all applicants will be invited
to enroll, and the remaining spots will be given on a first come first served basis. After the
lottery, applicants on the waitlist will be placed in order of when the application is
received. All records of the lottery will be available to the public upon request. Each year,
returning students and siblings of enrolled students will be exempt from the lottery and
receive the first enroliment seats. Children of founders and staff will also be exempt from
the lottery as long as the total number is not a larger proportion of enroliment per statute
TEC) §12.111 and TEC §12.117. The description of the admissions and enrollment policy
is included in Attachment 27.

Contingency Planning

Our primary funding source is student enrollment, and while we intend to meet all
enrollment targets, we have a contingency plan if student enrollment is lower than
expected. We have built a secondary budget that includes a 30% decrease in expected
enrollment. The plan includes eliminating or combining roles and scaling down
operational costs.””?> We will also request feedback from applicants and community
members about our enrollment strategies as well as allocating more resources to outreach
efforts that have been most effective and fewer resources to less effective outreach
strategies.

172 A full description of the contingency plan can be found in the “Financial Planning” section of this application.
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Facility Acquisition

1. Has the applicant identified a specific location for at least one campus in Yes O
Year 1?7 No

IF THE RESPONSE TO THE QUESTION ABOVE WAS “NO,” SKIP TO THE NEXT
SECTION, “FACILITY NOT IDENTIFIED.”

Facility Not Identified

1. Does the applicant intend to lease or purchase a property?
Lease Purchase [

Enter narrative response to the prompts in this section of the application if applicable .

Our goal, at full scale, is to have a facility of about 80 sq ft per student. At max enroliment,
that includes a facility that is about 35,000 sq ft. We will enroll 50% of our students in year
1 and grow to full capacity by year 3. As such, we are looking for a facility that will support
our programming when we are at full capacity that will allow us to grow into the space,
taking on the enrollment based square footage year by year. Doing so allows us to invest
in a long-standing facility that will be utilized for several years that follow. The minimum
and ideal facility requirements are as follows. The minimum requirements allow us to
deliver our mission aligned programming.

Minimum Requirements

- atleast 16 classrooms that can hold 30 students, 4 classrooms per grade,

- 6 — 8 smaller student breakout rooms for small group instruction and related
services,

- alarge multipurpose room for physical education classes and assemblies cafeteria
if necessary

- afront office room with a neighboring nurse'’s office,

- storage rooms throughout for janitorial and curricular supplies,

- atleast one large room for administrative offices to conduct coaching sessions and
professional development

|deal Requirements
- aseparate cafeteria space,
- at least 5 separate offices for administrators to conduct coaching sessions and
professional development,
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- an outdoor space for recess, and
- close proximity to a bus stop.

Red Brick Academy is currently seeking a board member with expertise in facilities and
real estate to lead the efforts of facility procurement. The member will be chosen by
March 1, 2021 and lead, in partnership with the Superintendent, the facilities activities
outlined in the start-up plan and report progress on goals to the full board during monthly
board meetings. To date, we have sourced commercial real-estate agents to support us
with the procurement of a facility. We have identified a strong realtor, Lesa Nickelson
French, with extensive experience in securing facilities for founding charter schools. Ms.
Nickelson French’s bio is as follows:

As Corporate Managing Director in Savills Houston office, Lesa Nickelson French helps
clients achieve their business goals through customized real estate solutions. She draws on
her expertise from both her legal training and extensive experience in commercial real estate
to serve tenants in lease transactions ranging from 2,500 to more than 500,000 square feet.
Specializing in tenant representation, leasing, acquisitions, and dispositions, she works
strategically with her clients to understand their unique needs, regardless of size. Lesa helps
companies of all sizes achieve their business goals by synthesizing her negotiation and
contract skills with in-depth market knowledge, skillfully representing clients in finding the
right space to thrive. Lesa joined Savills in 2019, after eight years as Senior Vice President
with JLL, where she was a top performer in office tenant representation. Before that, she
worked at CBRE for six years, representing mid- to large-size tenants. Before entering
commercial real estate, Lesa practiced law for ten years. She was a commercial litigator and
then spent six years at Service Corporation International, successfully supervising the firm'’s
U.S. and Canadian litigation.

As of December 4, 2020, a preliminary report conducted by Ms. Nickelson identified more
than 20 potential facility locations in a 5-mile radius of our target zip code, 77060, that
could meet our ideal square footage and building requirements. Neither the proposed
Superintendent, nor any member of the board of directors, will be within the third degree
of consanguinity or affinity to the lessor.

The target percentage of our expenses for rent is about 12 — 15% of total expenditures.
Renovations will be conducted to ensure that the facility meets all federal, state, and local
health and safety codes. We budgeted $50,000 in renovations in year 0. Our goal is to
finalize and execute a lease by January 1, 2022, complete construction and renovations
by the end of April, and ensure a certificate of occupancy is issued to TEA at least 60 days
before the first day of school.
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Transportation
Enter narrative response to the prompts in this section of the application.

We anticipate 80 - 90% of enrollment will come from students living in a 5-mile radius of
our target zip code as there were almost 10,000 middle school students attending C, D,
or F rated schools as of 2019. 173 Our goal is to attract students currently attending these
low-performing schools who live very near to the target zip code and have short
commutes. As such, we will not provide transportation for the general education
population. Houston is largely a driving community; however, we are looking for facilities
near bus stops to provide more commuting options for students and families.

Students will attend monthly field trip events that will connect the learning happening in
the classroom to happenings within the community. Students will also attend annual
college visits. See line 106 in the budget section of the financial workbook for details
about the allocation of funds for this programming. Additionally, the family association
will conduct fundraising events to supplement these costs.

In accordance with TEC, §12.106 b and 848.151, we will provide transportation for
students who have transportation services | their IEPs or 504 plans.’

73 https://rptsvri.tea.texas.gov/perfreport/account/2019/srch.html
174 See line 107 in the budget section of the financial workbook for details about the allocation of funds for this programming.
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Start-up Plan

Enter narrative response to the prompts in this section of the application. Reference
Attachment 30 in the response.

Red Brick Academy has developed a robust start-up plan for each major activity in
preparation for culture and academics, talent, enrollment, operations, finance, and
governance. Each activity includes sub activities with specific tasks, timelines, individuals
responsible for decision making and execution. We also included a contingency plan
based on 70% student enrollment in the event that funding is lower than expected. The
details of the start-up plan activities can be found in Attachment 30.

The proposed Superintendent will implement and monitor the start-up plan activities in
partnership with the Board Chair. They will meet weekly to discuss progress and
brainstorm ways to mitigate challenges. The Superintendent and Board Chair will report
to the full board the progress of the start-up plan during monthly board meetings. The
Treasurer of the board will lead committee meetings to review financials and report to the
board our financial standing each month. Red Brick Academy is currently seeking a board
member with expertise in facilities and real estate to lead the efforts of facility
procurement. The member will be chosen by March 1, 2021 and lead, in partnership with
the Superintendent, the facilities activities outlined in the start-up plan and report
progress on goals to the full board during monthly board meetings.

Planning Year Expenses

We anticipate incurring the following personnel, contracted services, school operations,
and facility operation and maintenance expenses during the planning year. We will use
the $75,000 of unrestricted funds from the Walton Family Foundation grant as capital to
purchase items that will be reimbursed by CSP funds several weeks later. We will use the
reimbursed funds to make additional purchases throughout the start-up year. We
anticipate that the $75,000 will be sufficient capital between reimbursement periods,
however, we will utilize short term lines of credits for any delays in reimbursements
throughout the planning year.

Personnel: To prepare for a strong launch to the school, we will hire administrative staff
to support with academic, operations, school climate and financial readiness. YO
administrative staff includes 1 Superintendent salary for the full fiscal year; 1 Director of
Operations at 0.5 FTE with an expected start date of January 1, 2022; 1 Assistant Principal
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of Humanities and 1 Director of Special Education for 2 months 0.167 FTE of work in the
months of June and July;

Contracted Services: Allocated $5000 for accounting and $2000 for payroll services
provided by our Back-office Provider.

School Operations: Allocated $3,000 for board training and retreat; $26,000 to purchase
the furniture for 2 grade levels of classroom; $44,044 for Chromebooks, projectors,
document cameras, SchoolRunner a family communication and SEL tracking system , and
staff laptops; $540 for training the administrative staff; $10,000 for staff recruitment,
$32,400 for student recruitment; and $500 in banking fees.

Facility Operation and Maintenance: All allocations assume use of the facilities in the
month of June and July in preparation for the upcoming school year. We allocated $300
in janitorial services; $31,680 in rent, $50,000 for renovations and building code
adjustments; $180 in utilities; and $1,000 for internet.
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Financial Planning

1. Identify the fiscal year for the sponsoring entity.

July 1-June 30 September 1-August 31 O
2. Identify the fiscal year for the proposed charter school.

July 1-June 30 September 1-August 31 O

Enter narrative response to the prompts in this section of the application. Reference
Attachments 31-36 in the response.

Roles and Responsibilities

The financial team includes the proposed Superintendent, the Treasurer of the Board, the
Finance Committee, the Director of Operations, and the Back-Office Provider. The finance
team has extensive financial experience regarding financial systems, policies, and
processes that result in the successful management of an organization. The proposed
Superintendent and Treasurer of the board will oversee all financial responsibilities and
utilize a board approved Back-Office Provider such as Region 20 or Charter School
Success to assist with preparing financial documents, payroll, and accounting. The Back-
Office Provider. will be selected by Sept. 1, 2021 and will be vetted according to their
history of successfully serving the financial needs of charter schools.

The proposed Superintendent has a master’s in business administration from the Wharton
School of The University of Pennsylvania and three years of successfully managing the
budget for the charter schools that she led. Under her leadership, the school remained
financial stable consistently having a surplus each year. The proposed Superintendent
will implement strong accounting, payroll, and financial planning and ensure strong
internal controls and financial compliance. We will hire a Director of Operations who will
oversee purchasing and work with the Superintendent and Back-Office Provider to ensure
estimated and actual costs are in alignment throughout the year and that we maintain a
strong set of internal financial controls, including segregation of duties. The Treasurer of
the Red Brick Academy board has over 15 years of financial experience and has worked
with several fortune 500 companies and helped to complete the accreditation process
through the Texas Department of Licensing and Regulations for a barber school in
Houston. The Treasurer will be responsible for providing oversight of all financial systems,
leading the monthly financial committee board meetings, and delivering financial reports
to the board during monthly board meetings. The Finance Committee will be responsible
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for initial review of the annual budget and monthly financials, prior to them being
presented to the full board for review, discussion, iteration, and approval. The roles of
governance and management for school finances are outlined in Table 12.

Table 12 - Distribution of Financial Roles

Category Board Role Management Role

Annual The finance committee will review and provide | The Superintendent and Director of

Budget oversight of the annual budget. The board will | Operations will work with the Back-
adopt the annual budget through a majority Office Provider to prepare an annual
vote during a board meeting in February or budget that is aligned to
March of the previous fiscal year. programming needs.

Annual Audit | The board will hire the annual auditor and is The Superintendent and Director of
responsible for responding to findings from the| Operations is responsible for working
audit and ensuring proper reporting to TEA with the auditor and providing any

and all necessary documentation for
the audit. They are also responsible
for responding to audit findings in a
timely manner.

Purchases The board has no role in this process other The Director of Operations is
than reviewing financial statements during responsible for procuring and
finance committee and board meetings and tracking purchased goods. All
approving single expenses of $5,000 or more. | purchases will be approved by the

Superintendent to provide an
additional layer of oversight.

Payroll The board has no role in this process other The Superintendent will manage
than reviewing financial statements during payroll activities in partnership with
finance committee and board meetings. the Back-Office Provider.

Expense Following the approval of the annual budget,

Approval the board must also approve any single
expenses over $5,000 that are not recurring.

This would exclude payroll and rent payments,
as those are recurring costs, but would include
contracts Back Office Provider, Lease

Systems, Policies, and Processes

The Red Brick Academy team will prepare all financial documents in accordance with
Generally Accepted Accounting Principles GAAP. The Red Brick Academy team has
prepared a balanced budget for year 0 through year 5 that will ensure the school is
financially stable. The Financial Workbook is included in Attachment 31 based on
conservative assumptions explained in the budget narrative in Attachment 32. We will
use the Enterprise Information System for Texas Schools TxEIS 7> software for finance
and human resource data that is compatible with PEIMS and fully compliant with state

75 https://www.region10.org/programs/txeis-business-system/overview/
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and federal mandates to support in our efforts to remain in compliance with all financial
reporting.

Financial Transparency

The Red Brick Academy team understands that successfully managing public funds is
critical to the operations of our school. This responsibility also comes with the need to
be financial transparent to TEA and the public. As such, our budgeting and financial
records are available to the public and remain in compliance with TEA financial reporting.
Budget discussions, review, and approval will take place during a board meeting which
will comply with all open meeting law requirements, including being in a publicly
accessible location. Our budget will be presented at minimally two board meetings each
year for discussion prior to approval of the budget by board vote during a public meeting.
We will also prepare AFR statements each year by ensuring that annual financial
statements are audited by a licensed CPA firm, the audit is approved by the board, and
the TEA requested audit documents are submitted through the AUDIT and Indirect Costs
application in the Texas Education Agency Login TEAL and are submitted using the
Charter School Data Template.”® Any audit findings will be addressed in a timely manner.

Funding and Fundraising

We have a firm commitment of donation from the Walton Family Foundation available
through BES in the amount of $75,000. The letter of assurance is included in Attachment
33. We anticipate funding from CSP and have incorporated the $900,000 in startup funds
into our YO-Y5 budget. The board will set fundraising goals and oversee fundraising
efforts seeking applicable grants and high net worth individuals to donate to our school.
Fundraising activities including, but are not limited to, creating virtual fundraising events,
time-bound donation campaigns, establish monthly giving programs, and incorporating
donation drives for specific causes.

Contracted Services
We partner with external contractors for accounting/audit; legal; food service; payroll
services; and speech, occupational therapy, physical therapy, and bilingual services.

Contingency Plans

The start-up plan is a robust guide to ensure that we meet all year 0 targets. However,
we understand that there may be unforeseen challenges that we must proactively plan to
mitigate. Our primary funding source is student enrollment. As such, we have built a
contingency budget based on having 70% of the expected enrollment in Y1. To decrease

176 https://tea.texas.gov/finance-and-grants/financial-compliance/annual-financial-and-compliance-report
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our expenses, we made the following changes to the budget resulting in $1,828,568 in
total expenses and $1,965,328 in total revenue and a net operating budget of $136,760.

Eliminated SEL coordinator role; the Director of Special Education will take on this
role for Y1

Created three cohorts of classes per grade instead of the original four. Doing so
eliminates 1 math and 1 ELA teacher per grade resulting in a decrease of 4
teacher positions in Y1

Eliminated Family Engagement and External Partnership coordinator; the
Counselor will take on this role in Y1

Changed the Office Manager role from 1 FTE to 0.5 FTE. The Director of
Operations will take on the other half of the role

Changed Chromebook to student ratio from 1:1 to 1:2

Changed all enrollment based operating expenses to reflect the 70% student
enrollment.

Table 13 shows the cashflow statement for year 1 displaying when we expected to incur

expenses and revenues each month.
Table 13 — Cash Flow Statement Based on 70% enrollment

Total Revenue 1,965,328.00
Total Expenses 1,828,568.00
MONTH July Aug Sept Oct Nov Dec Jan Feb Mar April May June Total
CASH IN PER MONTH $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 1,965,328
CASH OUT PER MONTH
Total Personnel, Tax and Benefits Expense $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 1,243,592
Contracted Expense -
Audit S0 S0 S0 S0 N S0 N S0 S0 S0 S0 10,000 10,000
Legal $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 10,000
Food Service/School Lunch $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 25,000
Payroll Services $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 60,000
Special Ed Services $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 24,000
School Operations -
Board Expense $500 $3,000 $0 sS0 S0 S0 S0 $0 $0 S0 $0 1200 4,700
Classroom/Teaching Supplies and Mater $5,750 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 8,500
Special ED Supplies and Materials $3,750 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 5,400
Textbooks/W orkbooks S0 S0 S0 $0 S0 S0 S0 $0 S0 S0 S0 $15,200 15,200
Supplies and Materials Other $5,600 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 7,800
Equipment/Furniture S0 S0 S0 $0 S0 S0 S0 $0 S0 S0 $20,000 S0 20,000
Telephone $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 2,400
Technology S0 $0 $0 S0 S0 $0 S0 S0 $0 $0 52298 $0 52,298
Student Testing and Assessment $2,600 S0 S0 S0 S0 $2,600 S0 S0 S0 S0 S0 $2,600 7,800
Field Trips S0 S0 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 12,000
Transportation student $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 10,000
Office Expense $360 $360 $360 $360 $360 $360 $360 $360 $360 $360 $360 $360 4,320
Staff Development $425 $425 $425 $425 $425 $425 $425 $425 $425 $425 $425 $425 5,100
Staff Recruitment S0 S0 S0 S0 $688 $688 $688 $688 $688 $688 $688 $688 5,500
Student Recruitment/Marketing S0 S0 $0 $0 $2,025 $2,025 $2,025 $2,025 $2,025 $2,025 $2,025 $2,025 16,200
School Meals/Lunch $936 $936 $936 $936 $936 $936 $936 $936 $936 $936 $936 $936 11,231
Banking Fees $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 2,000
Facility Operation and Maintenance -
Insurance $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 20,000
Janitorial Services $187 $187 $187 $187 $187 $187 $187 $187 $187 $187 $187 $187 2,246
Building and Land Rent/Lease $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 190,080
Repairs and Maintenance $909 $909 $909 $909 $909 $909 $909 $909 $909 $909 $909 $10,000 20,000
Security Services $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 12,000
Utilities $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 15,200
Internet $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 6,000
Total Expense
Total Cash Out per month $156,040  $141,440  $139,640  $139,640  $142,352  $144,952 $142,352  $142,352  $142,352  $142,352  $214,650 $180,443 1,828,567
CASH FLOW SUMMARY
Total Cash In $163,777 _ $163,777  $163,777  $163,777 _ $163,777  $163,777  $163,777 _ $163,777  $163,777  $163,777  $163,777 _ $163,777
Total Cash Out $156,040  $141,440 $139,640  $139,640 $142,352 $144,952 $142,352 $142,352  $142,352 $142,352  $214,650  $180,443
SURPLUS (DEFICIT) $ 7,737 'S 30,075 $ 54212 $ 78350 $ 99,775 $ 118,600 $ 140,025 $ 161,450 S 182,875 $ 204,300 $ 153,427 $ 136,761
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Red Brick Academy is less than one year old with no financial activity to date. Attachment
34 includes an Audit Report with zero balances for all activities. No documents are being
provided for Attachment 35 because “...the sponsoring entity was incorporated after
January 1, 2019" per the guidance included in the Generation 26 response packet. For
Attachment 36, there are no 900, 990-N, or 990-EZ IRS forms because Red Brick Academy
Inc is less than one year old with no financial activity to date.
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Attachment 1: Articles of Incorporation

Provide the original Articles of Incorporation filed with the Texas Secretary of State, or
the state of incorporation (and any restated Articles of Incorporation and Articles of
Amendment). If the sponsoring entity was incorporated after January 1, 2006, submit the
Certificate of Formation and the Certificate of Filing in place of the Articles of
Incorporation. All forms submitted to the state must be dated prior to January 20,
2021.
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Ruth R. Hughs
Secretary of State

Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Red Brick Academy Inc.
File Number: 803880420

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the
above named Domestic Nonprofit Corporation has been received in this office and has been found to
conform to the applicable provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights

of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or
Professional Name Act, or the common law.

Dated: 12/30/2020

Effective: 12/30/2020

A

Ruth R. Hughs

Secretary of State
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ome Visit us on the interret at https://www.sos. texas.gov/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services

Prepared by: Angie Gardner TID: 10306 Document: 1016945980002



Dec. 30. 2020 9:40AM No. 4083 P. 2

ILE
NIRRT th: Office of the

gecretary of State of Texas
DEC 30 2020
CERTMCATES? FORMATION Corporations Section
RED. BRICK ACADEMY INC.

The underslgned natural, person, of the age of eighteen (18) years or more, acting
as organizer of a Corporation under-the Texas: Business ‘Organizations:Code, adopts the
following Certificate of Formation, |

ARTICLE]

The name of the cotporation is Red Brick Academy Inc. The filing entity being
formed is a non-profit corporation. The period of its duration is perpetual.

ARTICLE I

The business address of the registered office of the corporation is 5702 Arabelle
Lake Str;; Houston, Texas 77007 and the name of its registered agent at.such address is
Brittney Jean-Louis:

ARTICLE It

The number of directors of the Corporation, which shall constitute its Board of
Directors and the goveming'body of the Corporation, shall.be fixed by or as provided in
the Bylaws of the Corporation. The numbet of directors shall be no fewer than three:
The names and address of the current Directors:are:

Sydney Scott
5702 Arabelle Lake Str, -
Houston, Texas 77007

Crystal McKinney

5702 Arsbelle Lake Str.

Houston, Texas 77007

Yames P. Stanil II

5702 Arabelle Lake Str.

Houston, Texas 77007
ARTICLE IV

The Corporation shall have no:members:
ARTICLE V

, ‘The: Corporation is_organized exclusively for charitable and educational purposes;
including for such purposes a3 the making of distributions:to organizations that. qualify as

RECEIVED

DEC 3 0 2020
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exempt organizations under Section 501(c)(3) of the Intemnal Revenue Code of 1986, or
the corresponding provision of any future federal tax code. In particular, the Corporation
is orgenized to provide high-quality edncational experiences for public school students.

The- Corporation is organized to have and exercise all rights-and powers conferred
upon non-profit corporations-under the laws of the State of Texas; or which:may hereafter
be so-conferred, in order to'promote charitable and educational'activities.

No part.of the net earnings of the Corporation shall inure to the benefit of, or be-
distributable to, its officers, directors or other private persons, except that the
Corporation, in accordance with applicable law, shall be authorized and empowered to
pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purposés of the Corporation set forth in these Articles
herein. No-substantia! part of the activities-of the Corporation shall be the carrying on of

propaganda, or otherwise attempting to influence legislation, and the Corporation shall

not participate in, or intervene in (including the publishing or distribution of statements);

-any political campaign on behalf of or in opposition to any candidate for public office.

Notwithstanding any .other provision hereof, the Corporation shall not carry on
eny other activities not permitted to be carried on (2) by a corporation exempt: from
federal income tax under Section 501(c)(3) of the.Internal Revenue:Code:of 1986, or the
corresponding provision of any future federal tax code, or (b) by any corporation,
contributions to which ‘are deductible under Section 170(c)(2) of the: Internal Revenue:
Code of 1986, or the corresponding provision of any future federal tax code.

ARTICLE VI

All money and other assets owned or controlled by the Corporation, wherever
derived, shall be devoted for use in performing. the charitable and educational functions
of the Corporation solely through the furthering of the primary purposes of the
Corporation.

Except as otherwise required by applicable state or federal law, upon dissolution
or liquidation of this Corporation, and after payment of all debts and satisfaction of all
liabilities and -obligations of the Corporation (or making adequate provision therefore),

-and -after the: retum, transfer, or conveyance of all assets requiring return, transfer, or

conveyance thereof because of the dissolution or liquidation of the Corporation, any
remaining assets of this Corporation shall be distributed to charitable or educational
organizations that would then qualify as an organization described in Section 501(c)(3)
of the Intemal Revenue Code of 1986, or the corresponding provision of any future
federal tax code, as determined by the Board of Directors of the Corporation.

ARTICLE VII

This Certificate shall be effective on the date filed with the Secretary of State of
Texas.

CERTIFICATE OF FORMATION _
RED BRICK ACADEMY INC. PAGE2
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Dec. 30. 2020 9:41AM No. 4083 P. 4

ARTICLE vVIIX

The initial Bylaws of the Corporation shall be-adopted by its Board of Directors,
and the pawer to:alter; amend orrepeal:the Bylaws or adopt new Bylaws shall be vested
in its Board of Directors,

ARTICLE IX

To the fullest extent permitted by applicable law, a director of this Corporation
shall not be:liable to the Corporation for monetary damages:for an act or omission in the
director’s capacity as a director, except that this Article does not slimmate or limit the
liability of a director to the extent the director is found to be liable for:

(8)  abreachofa director’s duty of loyalty to.the Corporation;

(b)  an act or'omission not in good faith that constitutes a breach of duty of the
director to the Corporation or an act or omission that involves intentional misconduct or a
knowing viclation of the law;

(¢) a transaction from which the director received an improper benefit,
whether or not the:benefit resulted from:an action taken within the scope.of the director’s
office; or

(d» an act or omission for which the liability of a director is expressly
provided by-applicable law.

ARTICLEX

The Corporation may indemnify any person who (i) is or was a director, officer,
employee, or agent.of the Corporation, or (ii) while a director, officer, employee, or agent
of the Corporation, is or was:setving in good faith at the request of the Corporation as a
director, officer, trustee, employee, agent, or similar functionary of another foreign or
domestic non-profit corporation, trust, employee benefit plan, or other-enterprise, to the
fullest extent that a corporation may or is required.to grant indemnification to a director
under the Texas Business Organizations Code as now written or as hereafter amended,
but.only to the extent permitted for (2) a corporstion exempt from federal income. tax.
under Section 501(c)(3) of the Internal Revenue Code of 1986, or the: corresponding
provision of any future federal tax code., and (b) a corporation, contributions to which are
deductible under Section 170(c)(2) of the Internal Revenue Code of 1986, or the
corresponding provision of any fature federal tax code.

.CERTIFICATE OF FORMATION
RED BRICK ACADEMY.INC. PAGE3
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Dec. 30. 2020 9:47AM No. 4083 P, 5

ARTICLE XX
Except as otherwise provided.in the Bylaws of the Corporation, this Certificate of
Formation may ‘be altered, amended, or repealed only as provided in the Texas Business
Orgenizations Code, as presently written or hereafter amended.
ARTICLE X1

The name and address of the organizer is Britiney Jean-Louis, 5702 Arabelle
Lake:Str., Houston, Texas 77007.

Dated: 12/29/2020
Red Brick Academy Inc.
Brittney Jean-Louis, Organizer
CERTIFICATE OF FORMATION
RED BRICK ACADEMY INC. PAGE 4
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BYLAWS
OF
RED BRICK ACADEMY, INC.

WHEREAS, the initial Board of Directors of Red Brick Academy, Inc. (the
“Corporation”) caused to be filed with the Texas Secretary of State a Certificate of
Formation for the organization of the Corporation NOW, THEREFORE:

BE IT RESOLVED by the Board of Directors of the Corporation, that these Bylaws
will govern its affairs in pursuit of its declared purposes.

PREAMBLE
CORPORATE PURPOSE, OBJECTIVES AND DEDICATION OF ASSETS

The Corporation shall enrich, strengthen, enhance, and support the advancement of
education and school choice in Texas by engaging in fundraising as it deems appropriate in
furtherance of the purposes as provided in the Certificate of Formation. The Corporation
shall also seek to own and operate an Open-Enrollment Charter School (the “School™) as
provided under the Texas Education Code for the benefit of students in Texas, providing
educational opportunities, programs and such other functions as it deems appropriate in
furtherance of the purposes as provided in the Certificate of Formation. This Corporation is
formed for charitable purposes, and it will be nonprofit and nonpartisan. No substantial part
of the activities of the Corporation will consist of the publication or dissemination of
materials or statements with the purpose of attempting to influence legislation, and the
Corporation will not participate or intervene in any political campaign on behalf of or in
opposition to any candidate of public office. The Corporation will not engage in any
activities or exercise any powers that are not in furtherance of the charitable purposes
described in the Certificate of Formation.

The properties and assets of the Corporation are irrevocably dedicated to charitable
and educational purposes. No part of the net earnings, properties or assets of this
corporation, on dissolution or otherwise shall inure to the benefit of any private person, or
any director or officer of this Corporation. On liquidation or dissolution, all properties,
assets and obligations will be distributed or paid over to an organization dedicated to
charitable and educational purposes that is tax-exempt pursuant to Internal Revenue Code
Section 501(c (3 as amended or as otherwise required by state and federal law.

The Corporation, in all its activities and programs, shall not discriminate on the
basis of sex, national origin, ethnicity, religion, disability or any other prohibited manner.

ARTICLE ONE
NAME, OFFICE AND SEAL

1.01 NAME: The name of the Corporation is “Red Brick Academy, Inc.”
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1.02 OFFICE: The principal office of the Corporation will be located at 5702
Arabelle Lake Str., Houston, Texas 77007.

1.03 SEAL: The corporate seal of the Corporation, if any, will be inscribed with
the Corporation name and year and place of its incorporation.

ARTICLE TWO
MEETINGS RECORDS

2.01 Regular Meetings, Frequency and Place. Regular meetings of the Board of
Directors shall be held on at least a quarterly basis at such places and at such times as the
Board may determine.

2.02 Annual Meeting. The Annual Meeting of the Board of Directors shall be held
on the occasion of its First (1st) Quarterly meeting each and every fiscal year, or as
otherwise determined by the Board.

2.03 Special Meetings. Special meetings of the Board of Directors may be called by
the Chairman, Secretary, or by any one or more Board members with the consent of the
Chairman or Secretary, which consent will not be unreasonably withheld, for any purpose
not otherwise proscribed by law, grant or loan condition, or the Certificate of Formation, to
transact any business described in the call for the special meetings.

MEETINGS RELATING TO CHARTER SCHOOLS

2.04 Charter School Meetings. When conducting business relating in any way to
the operations or affairs of any of the Corporation’s open-enrollment charter schools,
meetings of the Board or any Board Committee shall be conducted in accordance with
provisions of the Texas Education Code and Chapter 551 of the Texas Government Code,
and the Board of Directors shall be subject to the requirements of the Texas Open Meetings
Act, including the following provisions: At no time shall a quorum of the full Board meet to
deliberate any issue or business of the Corporation without posting notice of a meeting as
set forth below. Directors shall normally attend all meetings in person but may attend by
alternate means only if circumstances warrant and expressly in accordance with the Texas
Open Meetings Act.

a Closed Meetings: The Board may meet in a meeting closed to the public to deliberate

on those matters specified in the Texas Open Meetings Act as proper for closed meetings,
including but not limited to consultation with attorney, real estate, prospective gifts or
donations, personnel matters, security personnel or devices, discipline of a student and
complaints against an employee unless the student or employee respectively requests an
open meeting.

b) Emergency Meetings: In the event of an emergency as defined in the Texas Open
Meetings Act, a meeting may be conducted by telephone conference call. If a meeting

BYLAWS
RED BRICK ACADEMY, INC. PAGE 2
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involves telephonic participation, the telephonic participation must be by conference call
in which all persons participating can be heard by all other participants and the public.

¢ Video Conferencing: Meetings may also be conducted by videoconference call if the

presiding officer is present at one location open to the public and he notice of the meeting
states the intent to have the presiding officer present. Audio and video must be
simultaneously available to the public and the meeting shall be audio recorded. Each
participant shall be clearly visible and audible to other participants and to members of the
public in attendance. The meeting must meet all other prerequisites and requirements of
the Texas Open Meetings Act.

2.05 Notice for Charter School Meetings. When conducting business related to the
operations or affairs of the Corporation’s open-enrollment charter schools, the following
shall apply: Notice of all meetings of the Board of Directors, except as otherwise provided
by state law, regulation, will be delivered by mail postmarked, electronic facsimile or e-mail
transmission to each Director at least 72 hours before the time of the meeting.

a Posting of Notice: In addition, notice to the public of any meeting shall be posted at
the administrative offices of the Corporation in a location convenient to the public at least
72 hours before the time of such meeting.

b) Emergency Notice: Emergency meetings as allowed under the Texas Open Meetings
Act may be posted up to one hour before such meeting. At such an emergency meeting,
the Board may only address the matter requiring the emergency action. The notice must
identify the nature of the emergency and the urgent public necessity requiring emergency
action.

¢ Internet Posting: Notice and the agenda of all meetings of the Board of Directors
shall also be posted on the Corporation’s Internet website for the charter schools, if any,
concurrently with the notice posted at the administrative offices, or as otherwise required
and authorized by the Texas Open Meetings Act.

d) Closed Meetings: The agenda shall clearly state whether the Board intends to
convene in a closed meeting and shall identify separately each matter to be deliberated by
the Board in the closed meeting and whether the Board may take action on any such
matter upon returning to the open meeting. The Secretary shall note the times in the open
meeting that the Board convenes to and adjourns from the closed meeting.

2.06 Charter School Meeting Order of Business. When conducting business related
to the operations or affairs of the Corporation’s open-enrollment charter schools, the
following shall apply: At regular meetings of the Board, the order of business shall be
established in an Agenda approved by the Chairman and as presented in the notice of the
meetings. However, the Chairman may modify the order of business. The agenda shall
identify all matters to be presented to and considered by the Board. Matters not disclosed in
the agenda and meeting notice available to the public shall not be deliberated or be
considered by the Board, except as permitted by the Texas Open Meetings Act.
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CORPORATE BOARD MEETINGS
NOT RELATING TO CHARTER SCHOOLS

2.07 Non-Charter Meetings. When conducting any other Corporate business not
related, in any way, to the operations or affairs of the Corporation’s open-enrollment charter
schools, Board meetings shall be conducted in accordance with provisions of Chapter 22 of
the Texas Business Organizations Code, the Certificate of Formation and these bylaws. The
Secretary shall cause to be mailed at least forty-eight hours in advance or sent by electronic
means at least twenty-four 24) hours in advance to every director at his/her address email
address) of record with the Corporation, a notice stating the time and place of every
meeting. Notice of such meetings shall state the reasons that such meeting has been called
and the business to be transacted at such meeting.

2.08 Board Action By Written Consent. When conducting any Corporate business
not related, in any way, to the operations or affairs of the Corporation’s open-enrollment
charter schools the Board may take any action required or permitted to be taken at a meeting
of the Board of Directors or committee of the Corporation, without an actual meeting if a
consent, in writing, setting forth the action to be taken, is signed by a majority of directors
or committee members entitled to vote (written consent subject to all requirements of
applicable law. The written consent for any such action by the Board or committee must
state the date of each Director’s or committee member’s signature and memorialize the
action to be taken. The written consent of each of the Directors or committee members
must be delivered to the Corporation no later than the tenth 10™) day after the earliest date
of consent and must be delivered to the Chairman or Secretary of the Board. Delivery must
be by hand delivery or by certified or registered mail, return receipt requested. Where
required by law, including fundamental transactions as applicable, such action shall be by
unanimous written consent.

MEETINGS RECORDS GENERALLY

2.09 Corporate Records. The Corporation will maintain at its principal office all
financial books and records of account, all minutes of the Board meetings and committee
meetings, the list of Directors, and copies of all other material Corporate records, books,
documents and contracts as required by Texas law. All such records will be made available
for inspection at any reasonable time during usual business hours for any lawful purpose to
any officer, Director, or person authorized by law or the Board to inspect such records, and
the Corporation’s records will also be available to the extent required by the Texas Public
Information Act where applicable for public inspection and copying as promptly as possible
as required by such act. Upon leaving office, each Director, officer or agent of the
Corporation will turn over to the Chairman in good order any Corporation monies, books,
records, minutes, lists, documents, contracts or other property of the Corporation in his or
her custody or control.

2.10 Quorum. The presence of a majority of the members shall constitute a quorum
and shall be necessary to conduct the business of the Corporation except as otherwise
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provided in Article 2.14 herein. Any Board vacancies shall not be counted in determining a
majority called for by these Bylaws.

2.11 Order of Business. Board meetings shall generally proceed with the following
order of business:

Roll Call and Establishment of a Quorum

Public Comments

Reading and Approval of Minutes of Preceding Meeting(s)
Reports of Committees

Reports of Officers

Old and Unfinished Business

New Business

Adjournments

® 6 o o o o o o

The Board of Directors may, by majority vote, adopt a different agenda order.

2.12 Record of Board Action. All motions and resolutions of the Board will be
written or recorded in the minutes of the Board and certified copies will be placed in a
journal of proceedings of the Board. Such records shall be maintained in accordance with
state law and Article 2.09 herein.

2.13 Voting. All matters at any meeting of the Board of Directors or any of its
designated committees, except as otherwise provided in these Bylaws, the Certificate of
Formation, or as permitted by law, will be decided by a vote of a majority of the Directors
present at or lawfully participating in the meeting as permitted by the Texas Open Meetings
Act. If a quorum of the Board is present or lawfully participating in the meeting, the
affirmative vote of a majority of the Board of Directors will be the act of the body corporate,
unless the vote of a greater number is required by statute, regulation, the Certificate of
Formation, or these Bylaws. Any Director may request a roll call vote on any motion or
resolution. Directors may not vote by proxy or secret ballot.

2.14 Fundamental Actions. In accordance with Section 22.164 of the Texas
Business Organization Code, the following actions of the Board of Directors are
fundamental actions that shall require the affirmative vote of the majority of directors then
serving on the Board:

a Amendment of a certificate of formation [or articles of incorporation];
b) Voluntary winding up under Chapter 11;

¢ A revocation of a voluntary decision to wind up under Chapter 11;

d) A cancellation of an event requiring winding up under Chapter 11;

¢ A reinstatement under Section 11.202;

f A distribution plan under Section 22.305;

g) A plan of merger under Subchapter F;

h) A sale of all or substantially all of the assets of the Corporation;

BYLAWS
RED BRICK ACADEMY, INC. PAGE 5

Generation 26 Application Red Brick Academy Charter School Page 120



(1 A plan of conversion under Subchapter F; or
j A plan of exchange under Subchapter F

2.15 Compensation. Except as provided in this section, no Director will receive
directly or indirectly any salary, compensation or gift from the Corporation, except as
authorized by state law. The Directors of the Corporation will serve as such without salary.
No Director will be entitled to any dividend or any part of the income or principal of the
Corporation, or to share in the distribution of the assets upon dissolution of the Corporation.
The Board of Directors may authorize the payment by the Corporation of the reasonable,
documented and allowable expenses incurred by a Director in performance of his or her
duties in accordance with state and federal law.

2.16 Parliamentary Procedure. For all matters of parliamentary procedures, the
Board and any Committees established by the Board, shall be guided by Roberts Rules of
Order Newly Revised, 11th ed. (Cambridge, Mass.: Perseus Publishing, 2011).

ARTICLE THREE
DIRECTORS

3.01 MANAGEMENT: The activities, affairs, property and powers of the
Corporation will be managed, directed, controlled or exercised by and vested in the Board of
Directors.

3.02 NUMBER AND QUALIFICATIONS: The Board of Directors will consist of
no fewer than three (3) persons.

3.03 REMOVAL: Any Director who fails to attend three (3 consecutive meetings
may be asked to resign from office by resolution of the Board of Directors. The Secretary
will notify Directors when they have missed three 3) regular consecutive meetings.
Absences may be formally excused by vote of the Board. The Secretary will certify a
Director’s excessive absence to the Chairman. Any Director may also be removed with or
without cause upon a two-thirds (2/3 majority vote of all the remaining directors for
removal. However, the Chairman of the Board may only be removed upon a two-thirds
(2/3) majority vote of all the remaining directors for good cause.

3.04 TERM: The Directors shall serve for three-year terms, which may be
renewed indefinitely by each respective Director, subject to Articles 3.03 and 3.06 herein.
Notwithstanding the foregoing, the three founding directors will draw lots
to determine which of the three directors will serve an initial five-year term, four-year
term, and three-year term.

3.05 VACANCY: The Board of Directors will vote to appoint Directors to fill
vacancies. Each Director appointed or designated to fill a vacancy on the Board of
Directors will hold office for the remainder of the term of the Board of Directors. A
vacancy occurring on any committee may be filled by the Board of Directors for the
remainder of the term of the position.
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3.06 RESIGNATION: Any director or officer may resign from the Corporation by
delivering a written letter of resignation to the Chairman of the Board.

3.07 COMPENSATION: Except as provided in this section, no Director will
receive directly or indirectly any salary, compensation or gift from the Corporation, except
as authorized by state law. The Directors of the Corporation will serve as such without
salary. No Director will be entitled to any dividend or any part of the income or principal of
the Corporation or to share in the distribution of the assets upon dissolution of the
Corporation. The Board of Directors may authorize the payment by the Corporation of the
reasonable, documented and allowable expenses incurred by a Director in performance of
his or her duties in accordance with state and federal law.

3.08 CONFLICT OF INTEREST AND INTERESTED DIRECTORS AND
OFFICERS: The Board shall adopt (and periodically review) an Ethics and Conflicts of
Interest Policy satisfying the requirements of federal and state law governing conflicts of
interest and interested transactions among charter school and charter holder board
members and officers, as described in Texas Education Code chapter 12 and 19 T.A.C.
§§ 100.1131, 100.1132, 100.1133, 100.1134, and as required by Local Government Code
chapter 171 and 176 and Government Code chapter 573.

3.09 POWERS: All corporate powers, except, such as are otherwise provided for
in these Bylaws, the contract for charter and in the laws of the State of Texas, are hereby
vested in and shall be exercised by the Board of Directors. Without limiting the Board’s
authority, the following powers and duties must generally be exercised by the Board,
acting as a body corporate in meetings posted in compliance with Texas Government
Code, Chapter 551:

a Final authority to hear or decide employee grievances, citizen complaints, or
parental concerns;

b) Final authority to adopt or amend the budget of the charter holder or the
charter school;

¢ Final authority to authorize the expenditure or obligation of state funds or the
use of public property;

d) Final authority to direct the disposition or safekeeping of public records;

e Final authority to adopt policies governing charter school operations;

f Final authority to approve audit reports; and

g) Initial or final authority to select, employ, direct, evaluate, renew, nonrenew,
terminate, or set compensation for the Chief Executive Officer.

ARTICLE FOUR
OFFICERS

4.01 OFFICERS: The officers of the Corporation will consist of the Chairman of
the Board, a Vice-Chairman of the Board, and a Secretary/Treasurer and any other officers
that the Board may establish and designate by resolution adopted by a majority of vote of
the whole Board.
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4.02 ELECTION: The officers of the Corporation will be elected each year by the
Board of Directors at its annual meeting.

4.03 CHAIRMAN: The Chairman of the Board will preside at all meetings of the
Board of Directors. The Chairman will have other powers and duties not inconsistent with
these Bylaws as may be assigned by the Board. The Vice-Chairman will have the powers
and duties of the Chairman in his absence.

4.04 SECRETARY: A Secretary will act under the direction of the Chairman and
in his absence, have the duties and powers of the Chairman. A Secretary will have other
duties and powers as the Chairman of the Board of Directors may assign. The Secretary
will have the general powers and duties usually vested in such office of a Corporation,
including keeping all records, documents and the corporate seal at the principal office of the
Corporation; affixing the corporate seal to any instrument requiring it and to attest the same
by his or her signature when authorized by the Board of Directors or after the instrument has
been signed by the Chairman, Vice-Chairman or other authorized officer or agent; keeping
the minutes of the meetings of the Board of Directors, the Executive and other committees
of the Board of Directors, the Executive and other committees of the Corporation to
recorded in one or more books provided for that purpose, with the time and place, how they
were called or authorized, the notice given, the names of those present, and the proceedings
therein; and issuing proper notices in accordance with these Bylaws. The Secretary will
have such other powers and duties not inconsistent with these Bylaws as may be assigned by
the Board of Directors or the Chairman.

4.05 TREASURER: The Treasurer will be responsible for all funds and securities
of the Corporation and will have the general powers and duties usually vested in such office
of a Corporation, including receiving and documenting all monies due and payable to the
Corporation; depositing all monies received in the name of the Corporation in a depository
designed by the Board, disbursing monies of the Corporation under the direction or orders
of the Board; entering regularly in the books kept by the Treasurer a complete and accurate
account of all monies received and disbursed by the Corporation; rendering a statement of
the financial accounts of the Corporation to the Board as requested; exhibiting the books of
the financial accounts of the Corporation to the Board as requested; exhibiting the books of
account in his custody to any Director upon request; and submitting a full financial report to
the Board of Directors at the annual meetings. The Treasurer will have such other powers
and duties not inconsistent with the Bylaws as may be assigned by the Board of Directors or
the Chairman.

4.07 OTHER OFFICERS: The Board of Directors may create by resolution other
offices as it deems necessary to serve the Corporation, who need not be directors, to serve as
officers or agents of the Corporation.
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ARTICLE FIVE
COMMITTEES

5.01 COMMITTEES: Designated committees may be established by the Chairman
of the Board or the Board to perform the duties and functions assigned in furtherance of
Board objectives. Any committee may include one or more Directors from the Board. The
Chairman of the Board or its designee will appoint the members, officers, or others to
committee positions. The rules of procedure of any committee may be set by the Board.
Any committee may be abolished, or any committee member removed for any reason and at
any time by the Board of Directors.

5.02 NOTICE: Any committee meeting at which a quorum of the Board of
Directors attends, or at which a deliberation as defined by the Open Meetings Act takes
place, shall give written notice of the meeting and shall keep and deliver a copy of minutes
of its proceedings to the Secretary of the Board, in accordance with the Texas Open
Meetings Act. Committees that are advisory only without delegated authority or power may
not fall under the Open Meetings Act. If, however, a committee has delegated authority or
it has power to make final decisions, to adopt rules regarding school business, or if the
Board of Directors usually approves its recommendations in full, then it must meet in
accordance with the Open Meetings Act.

ARTICLE SIX
DEPOSITS, CHECKS, LOANS AND CONTRACTS

6.01 DEPOSITORIES: All funds of the Corporation not otherwise employed will
be deposited in banks or other depositories designated by the Board of Directors and in
accordance with state law.

6.02 TRANSACTIONS: All checks, drafts, endorsements, notes and evidences of
indebtedness of the Corporation will be signed by such officers or agents and all
endorsements for deposits to the credit of the Corporation will be made as authorized by the
Board of Directors.

6.03 LOAN OR GRANT AUTHORITY: No loans or advances will be contracted
on behalf of the Corporation, and no note or other evidence of indebtedness will be issued in
its name, except as authorized by the Board.

ARTICLE SEVEN
CONTRACTS WITH DIRECTORS AND OFFICERS

7.01 INSIDER DEALING: Subject to any law, regulation, or contractual
agreement of the Texas Business Organizations Code, no Director, officer or committee
member will be interested directly or indirectly in any contract or program involving
Corporation assets, relating to the operation conducted by it or in any contract for furnishing
services or supplies to it, unless a) the contract is authorized by a majority of Directors
present at a meeting in which there is a quorum and vote without the interested Director’s
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presence, (b) the facts and nature of the Director’s interest is fully disclosed to the whole
Board of Directors before the meeting in which the contract will be considered and c¢) the
Corporation could not have obtained a more advantageous arrangement with reasonable
effort under the circumstances. Furthermore, in accordance with Texas law and
commissioner rule, a transaction with a current or former board member or officer of the
charter school, who served within 5 years of the transaction, may require an independent
appraisal, audit and prior notice to the TEA for TEA’s review and approval prior to entering
into such transaction.

7.02 INSIDER LOANS: No loans or grants will be made by the Corporation to its
Directors, officers or committee members during their term of office. The Directors who
vote for or assent to, and any officer who participates in, the making of a loan to a Director
or officer will jointly and severally be liable to the Corporation for the amount of the loan
until it is repaid.

ARTICLE EIGHT
INDEMNIFICATION OF DIRECTORS AND OFFICERS

8.01 LIABILITY: A Director or committee member will not be required to furnish
any bond or surety for his services as a Director or committee member and will not be liable
for the act or omission of any other Director.

8.02 INDEMNIFICATION: Any person made or threatened to be made a party to
any action in court or other proceeding because he is or was a Director or committee
member will be indemnified by the Corporation against any and all liability and the
reasonable expenses, including attorney’s fees, incurred in connection with the defense or
settlement of the action, except where it is adjudged that the Director or committee member
is liable for gross negligence, bad faith or willful misconduct in performing his duties. The
right of indemnification will not exclude any other right of the Director or committee
member. INDEMNIFICATION UNDER THIS SECTION IS SUBJECT TO ANY AND
ALL PROHIBITIONS, RESTRICTIONS AND LIMITATIONS IMPOSED BY LAW.

8.03 INSURANCE: The Board of Directors will have the power to purchase and
maintain at the Corporation’s expense insurance on behalf of the Corporation, the Board of
Directors, and others.

ARTICLE NINE
AMENDMENT OF BYLAWS

9.01 AMENDMENT: Except as otherwise provided in the Certificate of
Formation, and subject to the power of the Board to amend or repeal these Bylaws, these
Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a majority
vote, provided that written notice setting forth in detail the proposed Bylaws revisions with
explanations for the change is given at least three days previously. In the case of an
emergency, which must be explained in the notice, two hours notice of a proposed
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amendment may be given to all Directors, and the Bylaws may be amended upon the
unanimous vote of all Directors.

ARTICLE TEN
MISCELLANOUS

10.01 FISCAL YEAR. The fiscal year of the Corporation will begin on July 1 of
each year and will end on June 30 of the next year.

10.02 ANNUAL REPORT: The Treasurer shall obtain and will provide to the Board
no later than 90 days after the close of the fiscal year a report containing the following
information in appropriate detail.

a  The assets and liabilities of the Corporation as of the end of the fiscal year.
b) The principal changes in assets and liabilities during the fiscal year;

¢ The revenues and receipts, both restricted and unrestricted to particular
purposes, for the fiscal year.

d) The expenses or disbursements, for both general and restricted purposes,
during the fiscal year;

e The substantial activities and projects begun, in progress, and completed
during the Fiscal year.

f  Such other information as may be requested by the Board.

The report will be accompanied by a report of an independent accountant, or in
lieu of such report, the certificate of an authorized officer of the Corporation that such
statements were prepared without audit from the books and records of the Corporation.

10.03 FEDERAL TAX FILING: The officers of the Corporation will be responsible
for ensuring timely annual filing of IRS Form 990 within the timeframes of IRS rules.

10.04 CONSTRUCTION: Whenever the context requires, the masculine will
include the feminine and neuter, and the singular will include the plural, and vice versa. If
any portion of these Bylaws is declared invalid or inoperative, then so far as is reasonable
the remainder of these Bylaws will be considered valid and operative and effect will be
given to the intent manifested by the portion held invalid or inoperative.
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10.05 STATUTORY AND OTHER AUTHORITY: These Bylaws are subject to
and governed by any applicable federal or state laws and regulations, including pertinent
local ordinances and the Certificate of Formation.

As approved by Unanimous Written Consent of the Board of Directors

dated 12/21 , 2020, pursuant to the BOC.
BYLAWS
RED BRICK ACADEMY, INC. PAGE 12

Generation 26 Application Red Brick Academy Charter School Page 127



RED BRICK ACADEMY, INC.
CONFLICT OF INTEREST POLICY

Article I
Purpose

The purpose of the conflict of interest policy is to protect Red Brick Academy, Inc.s the
“Organization” interest when it is contemplating entering into a transaction or
arrangement that might benefit the private interest of an officer or director of the
Organization or might result in a possible excess benefit transaction. This policy is
intended to supplement but not replace any applicable state and federal laws governing
conflict of interest applicable to nonprofit and charitable organizations.

Article 11
Definitions

Interested Person

Any director, principal officer, or member of a committee with governing board
delegated powers, who has a direct or indirect financial interest, as defined below, is an
interested person.

Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

a. An ownership or investment interest in any entity with which the Organization
has a transaction or arrangement,

b. A compensation arrangement with the Organization or with any entity or
individual with which the Organization has a transaction or arrangement, or

c. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the Organization is negotiating a
transaction or arrangement.

d. Compensation includes direct and indirect remuneration as well as gifts or
favors that are not insubstantial. A financial interest is not necessarily a conflict of
interest. Under Article III, Section 2, a person who has a financial interest may
have a conflict of interest only if the appropriate governing board or committee
decides that a conflict of interest exists.

Article 111
Procedures
1. Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must
disclose the existence of the financial interest and be given the opportunity to disclose all
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material facts to the directors and members of committees with governing board
delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion
with the interested person, he/she shall leave the governing board or committee meeting
while the determination of a conflict of interest is discussed and voted upon. The
remaining board or committee members shall decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest

a. An interested person may make a presentation at the governing board or
committee meeting, but after the presentation, he/she shall leave the meeting
during the discussion of, and the vote on, the transaction or arrangement involving
the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to the
proposed transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall
determine whether the Organization can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that would not
give rise to a conflict of

interest.

d. If a more advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a conflict of interest, the governing board or
committee shall determine by a majority vote of the disinterested directors
whether the transaction or arrangement is in the Organization’s best interest, for
its own benefit, and whether it is fair and reasonable. In conformity with the
above determination it shall make its decision as to whether to enter into the
transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

a. If the governing board or committee has reasonable cause to believe a member
has failed to disclose actual or possible conflicts of interest, it shall inform the
member of the basis for such belief and afford the member an opportunity to
explain the alleged failure to disclose.

b. If, after hearing the member’s response and after making further investigation
as warranted by the circumstances, the governing board or committee determines
the member has failed to disclose an actual or possible conflict of interest, it shall
take appropriate disciplinary and corrective action.
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Article IV

Records of Proceedings
The minutes of the governing board and all committees with board delegated powers
shall contain:

a. The names of the persons who disclosed or otherwise were found to have a
financial interest in connection with an actual or possible conflict of interest, the
nature of the financial interest, any action taken to determine whether a conflict of
interest was present, and the governing board’s or committee’s decision as to
whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating
to the transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any votes
taken in connection with the proceedings.

Article V
Compensation

a. A voting member of the governing board who receives compensation, directly
or indirectly, from the Organization for services is precluded from voting on
matters pertaining to that member’s compensation.

b. A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the
Organization for services is precluded from voting on matters pertaining to that
member’s compensation.

¢. No voting member of the governing board or any committee whose jurisdiction
includes compensation matters and who receives compensation, directly or
indirectly, from the Organization, either individually or collectively, is prohibited
from providing information to any committee regarding compensation.

Article VI

Annual Statements
Each director, principal officer and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person:

a. Has received a copy of the conflicts of interest policy,

b. Has read and understands the policy,

¢. Has agreed to comply with the policy, and

d. Understands the Organization is charitable and in order to maintain its federal
tax exemption it must engage primarily in activities which accomplish one or
more of its tax-exempt purposes.
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Article VII

Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following
subjects:

a. Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the result of arm’s length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Organization’s written policies, are properly
recorded, reflect reasonable investment or payments for goods and services,
further charitable purposes and do not result in inurement, impermissible private
benefit or in an excess benefit transaction.

Article VIII
Use of Outside Experts
When conducting the periodic reviews as provided for in Article VII, the Organization
may, but need not, use outside advisors. If outside experts are used, their use shall not

relieve the governing board of its responsibility for ensuring periodic reviews are
conducted.

As approved by Unanimous Written Consent of the Board of Directors
dated __ December 29 , 2020, pursuant to the BOC.

RED BRICK ACADEMY, INC.

Pty Jean—{pws

Brittney Jean-Louls, Organizer
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DocuSign Envelope ID: B388D341-9D4B-4762-957A-58AD3DC1A923

BOARD RESOLUTION
OF
RED BRICK ACADEMY, INC.

I. CERTIFICATE OF FORMATION

RESOLVED, that the form, terms and provisions of the Certificate of Formation of the
Corporation filed in the office of the Secretary of State of Texas, is hereby in all respects
approved, and the Secretary is hereby instructed to file in the Corporation's minute book the
Corporation's Certificate of Filing, together with the duly certified duplicate original Certificate
of Formation.

II. BYLAWS

RESOLVED, that the Bylaws appearing in that certain document entitled "Bylaws of
Red Brick Academy, Inc.,” are hereby adopted as the Bylaws of this Corporation.

RESOLVED FURTHER, that the Secretary of the Corporation is authorized and
directed to certify a copy of such Bylaws and maintain them in the principal office of the
Corporation for the transaction of its business, open for inspection by the directors at all
reasonable times during office hours, and that in certifying such Bylaws, the Secretary shall state
in his certificate that the Bylaws were adopted by the unanimous written consent of the directors
without a meeting as authorized by the TBOC.

III. CONFLICT OF INTEREST POLICY

RESOLVED, that the certain document entitled “Red Brick Academy, Inc., Conflict of
Interest Policy" is hereby adopted as the policy of this Corporation.

PASSED AND APPROVED BY THE MAJORITY OF MEMBERS OF THE BOARD OF
DIRECTORS OF RED BRICK ACADEMY, INC., AT A LAWFULLY CALLED
MEETING OF THE BOARD, HELD IN COMPLIANCE WITH THE TEXAS OPEN
MEETINGS ACT, ON THE 21 DAY OF _ December 2020.

[Directors’ Signature Page Follows]

BOARD RESOLUTION
RED BRICK ACADEMY, INC.
PAGE 1
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DocuSign Envelope ID: B388D341-9D4B-4762-957A-58AD3DC1A923
RED BRICK ACADEMY, INC.

E DocusSigned by:
2CBF56A259FB44E...

Sydney Scott, Director

DocuSigned by:

Crgtal Mclinmey

OAB00466RRBAIF40E

Crystal McKinney, Director

DocuSigned by:

James Pan Stanell (I

54143703E5D5457 ...

James P. Stancil II, Director

BOARD RESOLUTION
RED BRICK ACADEMY, INC.
PAGE 2
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REQUEST FOR EXPEDITED SERVICE

This is a request for expedited processing of Form 1023 for Red Brick Academy, Inc. I believe
there is a compelling reason to expedite because the Corporation must meet a April 8, 2021
deadline set by the Texas Education Agency (“TEA”) to have received and submitted a
determination letter in connection with its State of Texas Generation 26 open enrollment charter
application. This deadline must be met in order to receive federal and state grants necessary to
open and operate a Texas Open-Enrollment Charter School in the fall of 2022. These federal and
state grant funds for operations of the entity are dependent on a timely determination received from
the IRS. Only qualified 501(c)(3) entities may receive a charter, and state law requires a
determination letter from the IRS as stated above. The State of Texas has significant regulatory
authority over charter schools and charter holders, unlike other states, and tightly oversees all
aspects of their operations. If a determination letter is not received and expedite is not granted,
Red Brick Academy, Inc. will lose out not only on state funding, but will lose the significant grants,
described below, that are contingent on it being awarded a Generation 26 charter this application
cycle.

The purpose of Red Brick Academy is to own and operate an open-enrollment charter school. As
an Open-Enrollment Charter School, Red Brick Academy will be a public school of choice using
innovative and focused efforts to improve student learning, increase the choice of learning
opportunities within the community, create professional opportunities that will attract new teachers
to the community, and encourage and facilitate development of different and innovative learning
methods within the Texas Public School System. It is in the best interest of the public that Red
Brick Academy receive an expedited determination.

Thank you for your consideration in this matter.
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Attachment 2: 501(c)(3) Determination Letter

Provide the 501(c)(3) Determination Letter issued by the Internal Revenue Service (IRS)
or evidence of filing for tax exempt status with the IRS.

If the applicant does not have the 501(c)(3) Determination Letter at the time of
application submission, at a minimum, provide documentation to demonstrate that an
IRS Form 1023 was submitted by January 20, 2021.

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the
501(c)(3) Determination Letter issued by the IRS granting the entity nonprofit status, no
later than April 8, 2021, in order to be deemed an eligible entity and scheduled for an
applicant capacity interview. Failure to submit the Determination Letter will result in the
applicant being removed from the application process without the opportunity to
interview.
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We anticipate a Letter of Determination by the April 8" deadline. In the meantime, we
have provided a copy of the email confirmation that IRS Form 1023 was filed.

B¥= An official email of the United States government

Pay.gov

You successfully submitted your Form 1023 user fee payment to Pay.gov
and the details are below. You can expect to be contacted about your
application by the IRS within 180 days from the date you submitted it. After
180 days, if you haven't been contacted, you can call the toll-free
Customer Account Services number, Monday through Friday, 8 am. -5
p.m. (local time), at 877-829-5500 to check on the status. You will need to
provide your name, your employer identification number (EIN), and the date
you submitted your application when calling.

Application Name: Form 1023

Pay.gov Tracking ID: 26QQTQANS5

Agency Tracking ID: 76065902082

Transaction Type: Sale

Transaction Date: 01/08/2021 11:38:39 AM EST
Account Holder Name: Tina Ashmore
Transaction Amount: $600.00

Card Type: AmericanExpress

Card Number: ************2077

THIS IS AN AUTOMATED MESSAGE. PLEASE DO NOT REPLY.
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Attachment 3: Applicant Information Session Documentation

Provide the Proof of Attendance documentation the applicant received via email for
completing an Applicant Information Session attended in October or November 2020.
Applicants must also complete all of the Mandatory Application Information Session
Presentations found on the Subchapter D New Operator Application page and provide
the Certificate of Review Documents.’

The Texas Education Agency (TEA) hosted identical Applicant Information Sessions on
October 30, 2020 and November 6, 2020. Applicants were required to attend one of
those sessions. Each session provided details about: (1) applying for (and holding) a
charter in the state of Texas; (2) the contents of the Request for Application documents;
and (3) application preparation and submission requirements for both electronic and
hard copy versions of the application documents.

For an application to be deemed complete, at least one member of the governing board
of the sponsoring entity requesting the charter must have attended one of the sessions.
The individual(s) with primary responsibility for preparing and submitting the application
should also attend one of these required information sessions.

L https://tea.sharefile.com/d-sbbf281662674f0a9

Generation 26 Application Red Brick Academy Charter School Page 137



CURED DURING REMEDY PERIOD
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M Gmail Brittney Jean-Louis <brittneyjeanlouis.11@gmail.com>

TEA Generation 26 Charter Application Information: Confirmation of Attendance
2 messages

CharterApplication <CharterApplication@tea_texas.gov= Fri, Nov 13, 2020 at 2:49 PM
To: CharterApplication <CharterApplication@tea.texas.gov=
Cc: "Garland, John" <John.Garland@tea.texas.gov=

Hello,

This email is an official Confirmation of Attendance for the Generation 26 Application Information
Session held on October 30, 2020. New Operators and Experienced Operators must print this
email and include as Attachment 3: Applicant Information Session Documentation. Subchapter E
applicants must print this email and include as Attachment 1. This email will fulfill the attendance
requirement for your application submission. The printed copy that you submit must show both

sender and recipient email addresses. We have attached an example to illustrate this submission
requirement.

Please note, your application only requires one copy of this confirmation.

Sincerest Regards,

New Schools Team

Division of Charter School Authorizing and Administration

“ (512) 463-9575
' EAﬁ charterapplication@tea texas.gov

Texas Education Agency

TEA Charter School Webpage
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~M s Brittney Jean-Loui<

[l Generation 26 Charter Application Information: Confirmation of Attendance
2 messages

CharterApplication <CharterApplication@tea texas.gov> Fri, Nov 13, 2020 at 2:49 PM
To: CharterApplication <CharterApplication@tea.texas gov>
Cc: "Garland, John" <John.Garland@tea. texas.gov>

Hello,

This email is an official Confirmation of Attendance for the Generation 26 Application Information
Session held on October 30, 2020. New Operators and Experienced Operators must print this
email and include as Attachment 3: Applicant Information Session Documentation. Subchapter E
applicants must print this email and include as Attachment 1. This email will fulfill the attendance
requirement for your application submission. The printed copy that you submit must show both
sender and recipient email addresses. We have attached an example to illustrate this submission
requirement.

Please note, your application only requires gne copy of this confirmation.

Sincerest Regards,

New Schools Team

Division of Charter School Authorizing and Administration

n (512) 463-9575
' EM charterapplication@tea_texas.gov

Texas Education Agency

TEA Charter School Webpage
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Attachment 4: Evidence of Community Demand

Provide the following:

e Evidence of support. Provide documentation of any of the following outreach
strategies and related results: (1) advertising content; (2) community outreach
surveys; (3) social media campaigns; and (4) any additional documentation that
demonstrates community demand for the proposed charter school.

e Meeting Agenda. The formal agenda that was followed during each required
public, meeting.

e Public meeting protocol. This is the script or list of questions that were prepared
and presented at the public meeting. Do NOT provide petitions, meeting sign-in
sheets, or other materials that violate the public disclosure policy.

e Letter s) of support. Provide (if any) non-financial letters of support from
individuals, organizations, officials, etc.
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Community Engagement and Demand Summary

We have engaged with over 350 Houston stakeholders including organizational/business
leaders, students, families, and educators to gain an understanding of the educational,
political, and social dynamics in the North Houston community. From conversations with
organizational leaders, we gathered that many children of color attend low-performing
schools by design. Strategic zoning has left them with neighborhood schools that do not
successfully prepare them for academic success. There are a few schools sprinkled
throughout the neighborhood that are highly sought after, but there are not enough
openings for every child whose family wants them to attend these schools. They also
spoke about the need for schools to use resources in the community to help students and
families. The families whom we connected with are most excited about a school that
prepares their children to go to college. The majority were also in favor of key design
elements such as: longer school days and school calendar, uniforms, and firm yet
supportive discipline structures. Educators in our input meetings highlighted the
importance of having intervention structures, especially given the challenges of COVID-
19, for struggling learners, opportunities for students to build relationships across lines of
difference, a supporting school administration, and strong professional development
supports that ensure staff members have the skills to implement the school programs in
high quality. We collected over 60 surveys from middle school students. The surveys
highlighted that they think good teachers, a respectful community, and fun events make
a great school. Sixty percent of students reported that they strongly believe that they
learn more when their work is challenging. Surprisingly, more than half of the students
were in favor of longer school days and school calendar because it gave them more time
with their friends and opportunities for tutoring and clubs after school. However, the
majority (61%) was strongly against uniforms even though parents/guardians where
highly in favor of uniforms.

The information that we gathered from Houston stakeholders were incorporated into our
school design including: adding additional time in the school day and school calendar,
robust academic and socioemotional interventions for struggling students, intensive
teacher development structures, regular joy events, a challenging curriculum, and
strategic community partners to support our families and students.
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Evidence of Support: Advertising Content
1) School Flyer

college and the future of their choosing.

Join Us!

/1\

want to hear from you!

School.

\ (832) 409-4066 Q infinm1‘cd111'ick;1«‘:\&1&‘1]1)‘.«»1':3,

Red Brick Academy

Red Brick Academy is a proposed 5th- 12th grade school in Houston, TX

Mission And Beliefs

Red Brick Academy ensures that all scholars receive an equitable educational
experience in an inclusive environment that prepares all scholars to succeed in

Cawﬂgge P_repzu'utoqv Strong F :un_il_\‘ High Quality Social and Emotional
Curriculum Partmership Teachers Skills Development

Spread the word! We are looking for community members to join our team and
provide input about our school design. Call, email, or visit our website. We

Meet the Founder and Superintendent

Briteney Jean-Louis is a Texas native with a decade of K-12 experience. As a teacher
and school principal, she has led her students to exceprional educational outcomes.
Her personal mission is to ensure that all students have great schools in their home
neighborhoods. Mrs. Jean-Louis holds a BA from Dartmouth College, an MA in
effective teaching from the Sposato Graduate School, and a MBA from the Wharton

= Il

=

\\'\\'\\'.1‘m“n’iv]<:1«':ulcm):m’:_:
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2) Input Meeting Advertisement — Houston Chronicle

Public Meeting for A Proposed Charter School,

Red Brick Academy!

We welcome all ¢ ity bers, d families, and
elected officials to attend input meetings about the school
design at Red Brick Academy! The meetings are virtual, FREE,

and open to the public!

To register, go to our Facebook page at the following link:
https://www.facebook.com/Red-Brick-Academy-105099968078568

After you register, you will receive a Zoom link for the meeting

Session 1: Ideal School Design
* Date: January 5, 2021
* Time: 5~ 6pm CST

Session 2: Experiences of Children of Color in Public Schools
* Date: January 7, 2021
e Time: 5~ 6pm CST

Session 3: Positive Parent and School Relationships
* Date: January 13, 2021
* Time: 11:30am - 12:30pm

Remember, register at the above Facebook link to receive the
Zoom link for each meeting! We look forward to hearing

from you!

REDBRICK

ACADEMY

Red Brick Academy is a proposed tuition free charter school
serving grades 5 ~ 8 with o mission to prowvide all students
with an equitable educational experience in an inclusive
enviranment that prepares them to succeed in college and
the life of their choosing
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1 ence of Support: Community and Student Surveys

1) Community Survey & Sample
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1/16/2021 Community Survey

Community Survey

We believe that no school should open without community support to ensure it is in alignment with the
values, needs, and desires of the neighborhood where it is located. Thank you for taking this survey to
provide your input.

Red Brick Academy ensures that all scholars receive an equitable educational experience in an inclusive
environment that prepares them to thrive in college and the life of their choosing. We will realize our
mission through the relentless implementation of college preparatory curriculum, strong family
partnerships, social and emotional learning programs, data-driven decisions, and high-quality teachers.

We will open in grades 5 and 6 in the fall of 2022. We will add a grade each year until we serve students in
grades 5 through 8 by the fall of 2024.

Last Name *

First Name *

Email Address *

Zip Code *
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https://docs.google.com/forms/d/1

1/16/2021 Community Survey

Please check all statements that best describe you. *

arent of a K-12 student
chool Leader/Teacher
ommunity Business Owner
eligious Clergy

lected Official

ommunity Member

upporter

ther. |

| believe that all students should receive support in self-management and building positive
interactions with others. *

Strongly Disagree @ Strongly Agree

| believe that even if students are academically behind, they should be given an education that
challenges them intellectually. *

Strongly Disagree @ Strongly Agree
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1/16/2021 Community Survey

| prefer a school with an extended school day (e.g. 7:45am - 4:00pm) *

Strongly Disagree @ Strongly Agree

| prefer a school with an extended school year (e.g. 190+ days) instead of 180 days of school. *

Strongly Disagree @ Strongly Agree

| support a school that uses a non-punitive and proactive approach to behavior management. *

Strongly Disagree @ Strongly Agree

| support a school that uses teaching methodologies to target the language acquisition of
English Language Learners. *

Strongly Disagree @ Strongly Agree
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1/16/2021 Community Survey

| support a school that meetings the needs of it's Special Education population in an inclusive
environment. *

Strongly Disagree @ Strongly Agree

It is important to me that a school in my community cultivates safe and nurturing learning
environment. *

Strongly Disagree @ Strongly Agree

| believe a school in my community should promote college primarily. *

Strongly Disagree @ Strongly Agree

| support a school dress code that includes uniforms. *

Strongly Disagree @ Strongly Agree
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1/16/2021 Community Survey

| believe that parents should be allowed to play active roles (PTA, fundraising, etc.) in their
child's school. *

Strongly Disagree @ Strongly Agree

What additional school features are important to you?

Are you the guardian or family member of a school-aged child living in Houston, TX? *

es

no

Would you like to be included in the Red Brick Academy newsletters to stay up to date on the
progress of the school? *

@ yes

no thank you
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1/16/2021 Community Survey

Would you be interested in attending round table sessions to share your thoughts on our
school design? (Sessions will be virtual) *

@ yes

no thank you

Additional Comments (optional)

This form was created inside of BES.
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1 ence of Support: Community and Student Surveys

2) Student Survey & Sample
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1/16/2021 Student Survey -- Your Ideal School

Student Survey -- Your Ideal School

We would love to hear from you about your ideal school! Please answer the following questions and be as
open and honest as possible :)

Last Name *

First Name *

Grade Level *

For each statement, record a number that shows how much you disagree or agree with the
statement.
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1/16/2021 Student Survey -- Your Ideal School

| like to get help from my teachers about managing my emotions and social things that come
up with peers *

Strongly Disagree @ Strongly Agree

| learn more when the work is challenging. *

Strongly Disagree @ Strongly Agree

| am okay with staying at school longer than other schools if it means that | get more time to
learn academics and do clubs with my friends. *

Strongly Disagree @ Strongly Agree

| would be excited about going on a field trip every month. *

Strongly Disagree @ Strongly Agree
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1/16/2021 Student Survey -- Your Ideal School

| think schools should have a uniform. *

Strongly Disagree @ Strongly Agree

What do you think should happen when a student misbehaves? *

they might get a phone call home and dentention

What do you think makes a school great? *

all the teachers and classmates

Describe the best teachers that you've had. What made them so great? *

Describe the best day that you had at school. What made the day so great? *

Is there anything else you'd like to share? (optional)

nope

This form was created inside of BES.
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Evidence of Support: Social Media Campaign

1) Facebook Live Events - Red Brick Academy partnered with Families Empowered,
an organization who's mission is to connect families to high performing schools,
for a Facebook Live event. The proposed Superintendent, Brittney Jean-Louis,
and Families Empowered representative, Ayla Dehghanpoor, began the event
with a Q&A session and then allowed live viewers to answer questions in the
chat. 79 live viewers logged in during the event. As of January, 17, 2021, the

video had 966 views.

~ Live Q&A with Red Brick Academy
_ Join us to chat with the founder of Red Brick Academy!

Families Empowered
966 Viewy- Was Live

Ak 8 quettion o7 Just tay helle i the chat!

2) Sample Facebook Posts

Red Brick Academy
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a decade of K-12 experience. As a teacher and schoo
onal educational outcomes through cultivating
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Evidence of Support: Additional Documentation of Support
1) Input Meeting Summary

We held four input meetings with educators, families, and community members who
were interested in the schooling options in their neighborhoods. Our goal was to build
relationships with community members and gather feedback about our school design.
As stated above, these conversations heavily influenced our school design. Below is a
screenshot of a posting from our Facebook Page and an email sent to targeted
community members.

Join us for a candid conversation about topics ranging from:
1. The ideal school design
2. Experiences of children of color in public schools
3. Family and School Partnerships

You don’t want to miss it!

The event is virtual. Click the registration link in the event post
— to receive the Zoom link for the event. We hope to see you

1 3 there!

e

Red Brick Academy Input Meeting

10 messages

Brittney Jean-Louis <bjeanlouis@fellow. bes org> Mon. Jan 11, 2021 at 11:03 AM

Good morming from Red Brick Academy!

This Wednesday, we will have our final input meeting about our school design before we formally submit our charter
application later this month. We rely on engaged community members like you to help us implement programs thatl meet
the needs and desires of our future students and families. We have already received an immense amount of feedback
that has shaped our programming, and we cant wait to hear more!

Meeting Details

This Wednesday, 1/13, we will meet virtually via Zoom from 11:30am to 12:30pm to discuss lopics including: ideal school
designs, experiences of students of color in school, and family and school partnerships. We'd love 1o have you attend o
share your perspectives and opinions!

Register for free using this link: hitps-//bes zoom.us/meeting/register/UUEkfuyoq TkvHNamMLp 1CINNSThpYDUeMhO

After you register, you will receive an email with the Zoom link for the event

Thank you for supporting our school! We hope 1o see you on Wednesday! Also, if you haven already, please sign our 2
minute petition of support and follow us on Facebook!

Sincerely,

Britney

Brittney Jean-Louis
6 | www.redbrickacademy.org
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2) Heat Maps from Families Empowered

Families Empowered has a large database of families who are seeking high quality school
options. They provided us with the demand maps below showing the number of families
who are currently looking for better/different schooling options for their children. We
used this data to identify our target zip code and provide us with an additional data point
about the areas in Houston with the highest need/demand. Notably, middle and high

school families had the highest demand.

Students - by Current Grade

4th Grade I )

6th Grade ® Y S ——

8th Grade | - - A
7th Grade | HE— S

10th Grade 538

9th Crade | 7
5th Grade 396

11th Grade | .5 674 1
1st Grade NP
3rd Grade 308
12th Grade Y7
2nd Grade 115
PreK-4 EG5E
Kindergarten 137
-
PreK-3 5
Preschool B
0 100 200 300 400 500 600 700

Record Count

Public Safety Driver - tsreanwAY
p) Houston, TX 77038

Mercer
Botanic
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o @
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Public Meeting Agenda and Protocol

In addition to our input meetings, we conducted a formal public hearing to gather
community input about our school design and used the following agenda and
questioning script.

1) Meeting Agenda

e Welcome

e Introduction of Board Members and Proposed Superintendent

e Our mission, beliefs, and 5 pillars for success

e Key Educational Programs (SEL, math and ELA intensive support)
e Target Zip Code

e Community Input Questions

e How can you support?

e Questions and Answers

e Dismissal

2) Public Meeting Questioning Protocol

The Proposed Superintendent asked the following questions for community input.
Participants recorded their answers in the Zoom chat or unmute themselves to share their
thoughts verbally. One of the Spanish speaking board members translated for any
participant who preferred to speak in Spanish.

School Design
+ If you could design your ideal school, what would it look, sound, and feel like?
* How important do you think it is to have the following:

» counseling available for all students?

* Alonger school day and school year?

» Direct teaching of ways to positively interact with yourself and others?

* Teachers that know their content well and can create a nurturing environment?
* Regular communication home with families?

Experiences of Children of Color in Public Schools
* As a person of color, what have been your experiences for yourself or other
children of color in the k -12 public school system?
* What structures do you think need to be in place to support this demographic,
specifically?

Family and School Partnerships
* What have your experiences been with engaging with school staff in the past?
What was great and what would you like to change? What family programs
would you like to see at the school?
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Letters of Support

Name Affiliation/Organization

Houston Parent

Kelli Betner

Director of Communications for Smyser, Kaplan &
Veselka, LLP

Houston Parent

Noor Igbal

Director of Analytics at The City Fund

Houston Parent

Martin Gatens

Concerned Community Member

Parent and longtime resident of Houston

Sabrina Jiwani

Attorney at BakerHosteler, LLP

Daniella Martinez Norman

Attorney at BakerHosteler, LLP

David Mena

Software Engineer at Capital One Financial

Mr. Quinten D. Ray

Small business owner

Steven Shannon

Principal at Shannon Property Management

Tonya Stancil

Vice President of Marketing and Communications at
Intellect U Well Inc.

Ann Star

Chief Program Officer at Families Empowered

Jenera Thierry

Concerned Community Member

Luke VanDeWalle

BES

Justin Washington

Partner at Cosmetic Dentistry of Texas
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January 13, 2021
Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Avenue
Austin, TX 78701

Dear Commissioner Morath:

| am very pleased to write this letter of support for Red Brick Academy, a proposed charter
school serving grades 5 — 8 for families in Houston, led by Brittney Jean-Louis.

As I - 2 \are of the urgent need for high-quality schools for

families in the Houston area. It took aboutff] school applications and several interviews for
me to secure a high-quality school for [Jili] - ! strongly believe every child deserves excellent
education to prepare them to fulfil their dreams, which is one of the aspirations of Red Brick

Academy Charter School. | attended G

I :d | know how passionate she is about education and its role in the society.

Red Brick’s Academy’s mission to provide all scholars with an equitable educational
experience in an inclusive environment that prepares them to succeed in college and the
future of their choosing would add value to Houston area. Through implementation of its 5
key school design elements, it would give every child what they need to thrive.

| recommend Red Brick Academy without reservation and truly believe that authorizing this
school will provide students and their families in Houston the high-quality education they
deserve. If you have any questions or concerns, please do not hesitate to contact me at [Jjij

I oI
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SIKIV

SMYSER KAPLAN & VESELKA, L.L.P.

717 TEXAS AVENUE - SUITE 2800 - HOUSTON, TEXAS 77002-2761
TELEPHONE 713.221.2300 - WWW.SKV.COM

Direct Dial Number: Author’s E-mail Address:

(713) 221-2388 I
January 16, 2021

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Avenue
Austin, TX 78701

Dear Commissioner Morath:

I write to recommend Red Brick Academy for authorization as a charter school serving grades 5
through 8 in Houston, Texas.

I am Director of Communications for Houston-based litigation boutique Smyser, Kaplan &
Veselka, L.L.P. Prior to my career at SKV, I served as a Psychological Operations Specialist and
Paratrooper in the United States Army, Special Operations Command. From 2010 to 2011, I was
stationed in Bagram in the Parwan Province of Afghanistan. I enlisted in the Army straight out of
high school. Many of the people I met in the Army—including my husband—had done the same.
With the help of the GI Bill, I obtained both college and graduate degrees.

Given my military experience, I am particularly impressed by Red Brick Academy’s commitment
to preparing all students for college, while also educating them on alternative plans for a successful
future, such as military service. I value the importance of high-quality, free education options,
especially for students from underserved communities, such as the students Red Brick Academy
will serve. I also believe that Red Brick Academy, with its strong emphasis on an inclusive and
equitable college preparatory curriculum that promotes problem solving and critical thinking
skills, will fill an important need in this community.

I recommend Red Brick Academy without reservation and believe that authorizing this school will
provide Houston-area students and their families the high-quality education they need and deserve.

]

\
Kelli Betner

100344
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January 15t, 2021

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to add my support to the Red Brick Academy charter school that Brittany Jean-
Louis has proposed to open here in Houston, Texas.

This school is something that
Houston needs. Having parents and educators who care makes such a difference and all our
kids in Houston deserve the access to high quality teachers that Red Brick Academy will
provide. | know firsthand from my own children how much that makes a difference in how kids
apply themselves and even what they aspire to.

| am also writing as someone who had the chance to get to know
| have
seen firsthand how she can lead a team, how she thrived overcoming new and difficult subjects
as we all worked through the curriculum in business school, and how she can pull everyone
together. | think we are lucky to have Brittany join the education community in Houston and
propose this charter school. We need more schools like Red Brick Academy that can be leaders
in preparing kids for college, using data to drive decision making, and partnering with the
parents to improve their kid’s outcomes. We need our kids to have role models from Texas
who can continue to show them that all the problems and challenges of tomorrow can be
overcome. And we need more leaders like Brittany ensuring that our kids have the emotional
and social skills to make good decisions when we as parents are not around.

| think that this effort will continue to help the students and families in Houston get access to a
great education and future. | support without any hesitation or reservation. Please reach out

to me if you ever have any questions atjj|| Gz

Kind Regards,
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January 12, 2021

The Honorable Commissioner Mike Morath
Texas Education Agency

1701 N. Congress Ave.

Austin, TX 78701

Dear Commissioner Morath:
I humbly write this letter of support on behalf of Red Brick Academy Charter School, Houston, Texas.

I’'ve not yet met Brittney Jean-Louis who will serve as Superintendent of the school but | have reviewed
her website on the Red Brick Academy and | also know one of her Founding Board Members, Marshette
Turner very well.

I < it imressed with the plan

and purpose of Red Brick Academy after speaking with Marshette and viewing the site. | implore you to
authorize this charter school for the good of the neighborhood and the community at large. This charter
school with have great impact on the families it serves as well as neighboring schools.

The need for Red Brick Academy far outweighs any other obstacles so I'm writing this letter with great
expectation and anticipation. The goals that this charter school has laid out are commendable. As a
parent I'm thrilled with the “inclusive environment”, “future of their choosing” and “success in college”
pillars they’ve outlined.

| highly recommend Red Brick Academy to be authorized as a charter school in Houston, Texas.

Thank you,
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January 14, 2021

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Avenue
Austin, TX 78701

Commissioner Morath:

It is my pleasure to submit this letter in support of the authorization of Red Brick Academy in
Houston, Texas. Under the measured leadership of Brittney Jean-Louis, I am confident that Red
Brick Academy will further both Houston’s and Texas’s goals of providing students with the
exceptional educational experiences they deserve.

As a Houston attorney and fortunate beneficiary of a college preparatory education, I am deeply
aware of the advantages that excellent teachers and rigorous curricula afford the students who are
lucky enough to find them. Too often, however, these advantages are hidden behind the immense
paywall of private education, leaving many parents unable to balance their financial
responsibilities with the natural desire to help their children succeed. Parents should have the
choice to trust Brittney’s educational philosophy, and students should have the opportunity to
benefit from it. Though I support charter schools, in general, for this very reason, I believe Red
Brick Academy brings three very important characteristics to the table and are worthy of note.

First, Red Brick Academy targets the most important demographic in educational development:
middle schoolers, grades 5-to-8. Though I am no educational psychologist, it is clear from my own
experience that these years either make or break a student. By focusing on this demographic, |
believe Brittney and Red Brick Academy have the greatest chance at impacting the greatest number
of students and creating exceptional outcomes for Houston students.

Second, Red Brick Academy is committed to engaging parents in the education of their children.
Most schools fail on this front as a matter of course, taking the traditionally authoritarian approach
to the teacher-student relationship. As a matter of social policy, schools ought to be planning and
sharing their students’ success with those students’ parents.

Finally, Brittney has placed Red Brick Academy ahead of the curve by embracing SEL as a natural
element of the classroom. There is perhaps no more important education than that which promotes
social- and self-awareness, setting students on the path to being good decision-makers and
responsible members of the Houston community. Again, parents and students ought to have the
choice to embrace this philosophy.

It is my unreserved recommendation that Red Brick Academy be authorized. Please feel free to

contact me regarding this recommendation at 214) 707-7246 oifjj} GGG

Sincerely,

v T

Martin J. Gatens, J.D.
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January 15, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to show my support for Red Brick Academy, a proposed charter serving grades 5-8 for
families in Houston, led by Brittney Jean-Louis.

_ | believe there is a great need in Houston’s educational

system. Red Brick Academy will help fill that need and make great progress for the community of
Houston.

Through Brittney’s extensive experience in education and deep network, | believe she will be able to

attract high-quality teachers and provide a strong curriculum _
I | had the pleasure towitness Brittney’s passion and drive for this field. As a ||| '

believe that the educational system has been long been fraught with unequal opportunity for our
children. | believe there needs to be continued change where children can access high-quality education,
regardless of their social-economic status, and prepare them for college and the life ahead.

| recommend Red Brick Academy and truly believe that authorizing this school will provide students and
their families in Houston, If you have any questions or concerns, please do not hesitate tocontact me at

Thank you for your time and consideration.
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January 11, 2021
Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Avenue
Austin, TX 78701

Dear Commissioner Morath:

| am pleased to submit this letter of support for Red Brick Academy, a proposed public charter
school serving grades 5 - 8 in Houston, led by Brittney Jean-Louis.

As a Houston residen<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>