
*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���



 

CURED DURING REMEDY PERIOD



 

CURED DURING REMEDY PERIOD



 

CURED DURING REMEDY PERIOD



7DEOH�RI�&RQWHQWV� 

$SSOLFDQW�&KHFNOLVW������������������������������������������������������������������������������������������������������������������������������������������ 

$SSOLFDQW�&RYHU�6KHHW������������������������������������������������������������������������������������������������������������������������������������ 

([HFXWLYH�6XPPDU\�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϭϭ� 

7DUJHWHG�&RPPXQLW\�DQG�$QWLFLSDWHG�6WXGHQW�3RSXODWLRQ�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϭϯ� 

*HRJUDSKLF�%RXQGDULHV�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϭϵ� 

'HPRJUDSKLF�3URMHFWLRQV�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�Ϯϭ� 

&RPPXQLW\�(QJDJHPHQW�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϮϮ� 

6FKRRO�'HVLJQ��������������������������������������������������������������������������������������������������������������������������������������������������� 

0LVVLRQ��9LVLRQ��DQG�2YHUYLHZ�RI�6FKRRO�'HVLJQ�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�Ϯϰ� 

&XUULFXOXP�DQG�,QVWUXFWLRQ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϯϮ� 

6WUDWHJLHV�IRU�$VVHVVPHQW�RI�/HDUQLQJ�DQG�'DWD�'ULYHQ�,QVWUXFWLRQ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϯϴ� 

6XSSRUWV�IRU�6SHFLDO�3RSXODWLRQV�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϰϮ� 

6FKRRO�&XOWXUH�DQG�6DIHW\�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϰϴ� 

3URPRWLRQ�DQG�*UDGXDWLRQ�5HTXLUHPHQWV�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϱϵ� 

)DPLO\�DQG�&RPPXQLW\�(QJDJHPHQW�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϲϮ� 

/HDGHUVKLS�DQG�*RYHUQDQFH������������������������������������������������������������������������������������������������������������������������ 

%RDUG�6WUXFWXUH�DQG�4XDOLILFDWLRQV�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϲϱ� 

3URSRVHG�6XSHULQWHQGHQW�4XDOLILFDWLRQV�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϳϮ� 

3URSRVHG�,QVWUXFWLRQDO�/HDGHUVKLS�7HDP�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϳϰ� 

3URSRVHG�)LQDQFLDO�DQG�2SHUDWLRQV�/HDGHUVKLS�7HDPV͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϳϳ� 

3HUIRUPDQFH�0DQDJHPHQW�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϴϬ� 

7DOHQW�0DQDJHPHQW�DQG�'HYHORSPHQW�������������������������������������������������������������������������������������������������� 

7DOHQW�0DQDJHPHQW�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϴϯ� 

3URIHVVLRQDO�'HYHORSPHQW�DQG�(YDOXDWLRQ�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϵϬ� 

6FKRRO�&DOHQGDU�DQG�6FKHGXOH�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϵϯ� 

6WXGHQW�5HFUXLWPHQW�DQG�(QUROOPHQW�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϵϴ� 

)DFLOLW\�$FTXLVLWLRQ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϭϬϬ� 

)DFLOLW\�1RW�,GHQWLILHG�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϭϬϬ� 

7UDQVSRUWDWLRQ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϭϬϮ� 

6WDUW�XS�3ODQ�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϭϬϯ� 
*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH��� 



)LQDQFLDO�3ODQQLQJ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϭϬϱ� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH��� 



Applicant Checklist 

Use this checklist to ensure the application is complete. In the third column, write "yes" 
to .ind.1cate t hat each section has been .incIuded .inthe AppI"1cat1on Package. 

Sections Required Elements Yes/No 
Applicant Checklist Applicant Checklist 'teS 

Applicant Cover Sheet Applicant Cover Sheet Ye~ 

School Overview 

Executive Summary yes 
Targeted Community and Anticipated Student 
Population 

Geographic Boundaries • 
Enrollment Projections • 
Demoqraphic Projections • 

Ylf~ 

Community Engagement Yes. 

School Design 

Mission, Vision, and Overview of School Design YFS 
Curriculum and Instruction YeS 
Strategies for Assessment of Learning and Data -
Driven Instruction '{ES 
Supports for Special Populations iet 
School Culture and Safety yes 
Promotion and Graduation Requirements 1e-» 
Family and Community Engagement yes 

Leadership and 
Governance 

Board Structure and Qualifications ye;s. 
Proposed Superintendent Qualifications Yf.5 
Proposed Instructional Leadership Team ye.s 
Proposed Financial and Operations Leadership 
Teams 'I€ 5 
Performance Management 'leS 

Talent Management 
and Development 

Talent Management '1€.5 
Professional Development and Evaluation Yt~ 

Operational and 
Financial Plans 

School Calendar and Schedule YIE.S 
Student Recruitment and Enrollment Ye5 
Facility Acquisition 

Facility Identified • 
Facility Not Identified• 

y0 
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Sections Required Elements Yes/No 
Transportation Yt;.r 
Start-up Plan ves 
Financial planninq Ye! 

Attachments 

Attachments 

Attachment 1: Articles of Incorporation YeJ 
Attachment 2: 501 (c)(3) Determination Letter y~ 
Attachment 3: Applicant Information Session 
Documentation '/E> 
Attachment 4: Evidence of Community Demand -/€( 
Attachment 5: Certified Mail Receipt Cards -.tes 
Attachment 6: Published Notice(s) of Public 

Meetings '{~S 

Attachment 7: Sample Course Scope and 

Sequence Y<!S 
Attachment 8: Proposed Discipline Policy '{€( 
Attachment 9: Evidence of Community Support ~gr 
Attachment 10: Bylaws Y@ 
Attachment 11: Code of Ethics and Conflict of 

Interest Policy Y€5 

Attachment 12: Board Member Resumes and 

Biographical Affidavits Y€f 
Attachment 13: Organizationa l Charts for Year 1, 

Year 3, and Fu ll Capacity Y6S 
Attachment 14: Tool(s)/Process to Eva luate 

Superintendent '{€S 

Attachment 15: Resume and Qualifications for 

Proposed Superintendent OR '/€5 

Attachment 16: Job Description or Qualifications 

for Superintendent NO-
NIA 

Attachment 17: Resume(s) and Qualifications for 

Proposed Instructional Leadership Team 
A.,b ... 

(v/,4 
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Sections Required Elements Yes/No 
Attachment 18: Job Descriptions or Qualifications 

for School's Instructional Leadership Team ~fS 
Attachment 19: Tool(s)/Process to Evaluate 

Members of the School's Instructional Leadership Ytf 
Team 

Attachment 20: Resume(s) and/or Qualifications 

for Proposed Financial Team yes 
Attachment 21 : Resume(s) and/or Qualifications yeJAttachments for Proposed Operations Team 

Attachment 22: Staffing Chart '(el 
Attachment 23: Supplemental Human Resources 

Information Forms for Each Position on the yej 
Staffing Chart 

Attachment 24: Teacher Eva luation Tool(s) '/€, I 
Attachment 25: Proposed School Calendar yeI(Annua l) 

Attachment 26: Proposed School Schedule for Day 
'{e;sand Week: Teacher and Student Versions 

Attachment 27: Proposed Admissions and yerEnrollment Policy 

Attachment 28: Certificate of Occupancy for ~is,-Facility 
,J//)r 

Attachment 29: Evidence that Faci lity Has Been 
'(f>-Secured 

!}/P., 

Attachment 30: Detailed Start-Up Plan '{6> 
Attachment 31: Financial Plan Workbook '/G-> 
Attachment 32: Budget Narrative "e.s 
Attachment 33: Evidence of Other Financial 

'/PSupport 
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Sections Required Elements Yes/No 
Attachment 34: Audit Report '1£) 
Attachment 35: Credit Report ,~s 
Attachment 36: IRS Form 990, Form 990-N, or 

Form 990-EZ 
,,~ 

Special Assurances Special Assurances ye,!> 
CSP Addendum CSP Addendum 'IE 5 

CMO Addendum CMO Addendum (if applicable) rJJ 
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~ □ 
□ 

□ 

$SSOLFDQW�&RYHU�6KHHW� 
1$0(�2)�352326('�*(1(5$7,21�7:(17<�),9(�&+$57(5�6&+22/� 
5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� 
1$0(�2)�6321625,1*�(17,7<� 
5HG�%ULFN�$FDGHP\��,QF�� 
7KH� 
VSRQVRULQJ� 
HQWLW\�LV�D�� 

����� F � �1RQSURILW�2UJDQL]DWLRQ��������� �*RYHUQPHQWDO�(QWLW\����� 
�&ROOHJH�RU�8QLYHUVLW\���������� 

'RHV�WKH�VFKRRO�LQWHQG�WR�FRQWUDFW�ZLWK�D�WKLUG�SDUW\�VHUYLFH�SURYLGHU� &02 �WR�PDQDJH� 
WKH�HGXFDWLRQDO�SURJUDP�DQG�RSHUDWLRQV"� 

<HV � �����������������1R� � ,I�\HV��LGHQWLI\�WKH�&02��BBBBBBBBBBBBBBBBBBBBBBB� 
�,I�WKH�DQVZHU�LV�\HV��WKH�DSSOLFDQW�PXVW�FRPSOHWH�WKH�&02�$GGHQGXP�� 

,��35,0$5<�&217$&76 

$SSOLFDQW�7HDP�� 
/HDG� 

3URSRVHG� 
6XSHULQWHQGHQW� 

3URSRVHG�� 
%RDUG�&KDLU� 

1DPH� 

0DLOLQJ� 
DGGUHVV� 

(PDLO� 
DGGUHVV� 

%ULWWQH\�-HDQ�/RXLV� 

�����$UDEHOOH�/DNH�6W�� 
+RXVWRQ��7;������� 

%ULWWQH\�MHDQORXLV���� 
#JPDLO�FRP� 

%ULWWQH\�-HDQ�/RXLV� 

�����$UDEHOOH�/DNH�6W�� 
+RXVWRQ��7;������� 

%ULWWQH\�MHDQORXLV���� 
#JPDLO�FRP� 

-RHO�0XQR]� 

�����&KDPSLRQV� 
&RYH��'U��6SULQJ��7;� 
������ 
-RHO�PXQR]����� 
#JPDLO�FRP� 

3KRQH� 
QXPEHU 

������������� ������������� ������������� 

,,��&+$57(5�6&+22/�,1)250$7,21 

*UDGH�OHYHO V ��VHUYHG�LQ�<HDU��� �WK�DQG��WK�*UDGH� 
1XPEHU�RI�VWXGHQWV�VHUYHG�LQ�<HDU��� ���� 
*UDGH�OHYHOV�VHUYHG�DW�FDSDFLW\� �WK ��WK�*UDGH� 
1XPEHU�RI�VWXGHQWV�VHUYHG�DW�FDSDFLW\� ���� 
6WXGHQW�WHDFKHU�UDWLR� ������� 
1XPEHU�RI�FDPSXVHV�UHTXHVWHG� �� 
1XPEHU�RI�GLVWULFWV�ZLWKLQ�JHRJUDSKLF� 
ERXQGDU\� 

�� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH��� 



� �

�
�

� �

1RWH��7KH�LQIRUPDWLRQ�LQ�WKLV�WDEOH�VKRXOG�DOLJQ�ZLWK�WKH�GDWD�LQ�WKH�7DUJHWHG� 
&RPPXQLW\�DQG�$QWLFLSDWHG�6WXGHQW�3RSXODWLRQ�VHFWLRQ�RI�WKH�DSSOLFDWLRQ� 

$GGUHVV�RI�3URSRVHG�$GPLQLVWUDWLYH�2IILFHV� LI�GLIIHUHQW�IURP�DERYH � 
:LWKLQ�D���PLOH�UDGLXV�RI�������� 

3K\VLFDO�$GGUHVV�RI�(DFK�3URSRVHG�&DPSXV� SOHDVH� LQFOXGH�VWUHHW�DGGUHVV��FLW\�� 
VWDWH��]LS��DQG�FRXQW\ ��,I�WKH�VSHFLILF�DGGUHVV�LV�XQNQRZQ�DW�WKLV�WLPH��SOHDVH� 
SURYLGH�WKH�FRXQW\�DQG�JHQHUDO�ORFDWLRQ�RI�WKH�SURSRVHG�FDPSXV� 
:LWKLQ�D���PLOH�UDGLXV�RI�������� 

,,,��*29(51$1&(�/($'(56+,3 

1XPEHU�RI�%RDUG�0HPEHUV� �� 
&KDLUSHUVRQ�RI�WKH�*RYHUQLQJ�%RDUG� -RHO�0XQR]� 
&KLHI�([HFXWLYH�2IILFHU�RI�WKH� 
6SRQVRULQJ�(QWLW\� %ULWWQH\�-HDQ�/RXLV� 

6XSHULQWHQGHQW�RI�3URSRVHG�&KDUWHU� 
6FKRRO� 

%ULWWQH\�-HDQ�/RXLV� 

%RDUG�0HPEHU�:KR�$WWHQGHG� 
$SSOLFDQW�&RQIHUHQFH� 

6\GQH\�6FRWW� 

1RWH��7KH�LQIRUPDWLRQ�LQ�WKLV�WDEOH�VKRXOG�DOLJQ�ZLWK�WKH�OLVW�RI�ERDUG�PHPEHUV�LQ�WKH� 
%RDUG�6WUXFWXUH�DQG�4XDOLILFDWLRQV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ�� 

,9��$33/,&$7,21�7($0�0(0%(56� 
)RU�DOO�PHPEHUV�RI�WKH�DSSOLFDQW�WHDP��OLVW�WKHLU�QDPHV�DQG�SRVLWLRQ�RU�UROH�LQ�WKH� 
SURSRVHG�FKDUWHU�VFKRRO�� $GG�DGGLWLRQDO�URZV�DV�QHHGHG� � 

)XOO�1DPH� 3RVLWLRQ�RU�5ROH�ZLWK�3URSRVHG�&KDUWHU� 
6FKRRO� 

%ULWWQH\�-HDQ�/RXLV� 3URSRVHG�6XSHULQWHQGHQW� 
&U\VWDO�0F.LQQH\� 'LUHFWRU� 
-RHO�0XQR]� 'LUHFWRU��3URSRVHG�%RDUG�&KDLU� 
-DFTXHO\Q�5H]� 'LUHFWRU� 
6\GQH\�6FRWW� 'LUHFWRU�� 
5REHUW�6HSHGD� 'LUHFWRU� 
'U��-DPHV�6WDQFLO�,,� 'LUHFWRU� 
0DUVKHWWH�7XUQHU� 'LUHFWRU� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH��� 



Identify any individual(s) or organization(s) that prepared, assisted, and/or provided 
professional advice on the contents of the application herein. 

Name of individual or organization Was this individual/organization paid? 
BES (build. excel. sustain.) Yes □ No IZI 
SchoolWorks Yes IZI No □ 
Schulman, Lopez, Hoffer & Adelstein L.L.P. Yes IZI No □ 

I certify that I have the authority to submit this application and that all information 
contained herein is complete and accurate, realizing that any misrepresentation could 
result in disqualification from the application process or revocation after award. In 
accordance with Texas Education Code §12.120, I further certify that no members of 
the governing body of the sponsoring entity or of the proposed charter school or any 
officers or employees of the proposed school have been convicted of a misdemeanor 
involving moral turpitude or of any felony. I understand that incomplete applications 
will not be considered. As part of the application submission process, I certify that I 
have read and reviewed the Generation Twenty-Six Open-Enrollment Charter 
Application Instructions document. 

~ I~:./~ 1/JslL., 8r.~ cltt4'-loo;r 
Sigmltotc~ief Executive Officer of Date Printed Name 

Sponsoring Entity (Blue Ink) 
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6FKRRO�2YHUYLHZ� 
([HFXWLYH�6XPPDU\� 

3URSRVHG�&RPPXQLW\��7KH�5HG�%ULFN�$FDGHP\� WHDP� LV�SDVVLRQDWH�DERXW�HGXFDWLRQDO� 
HTXLW\�DQG�VHHNV�WR�FUHDWH�DQ�H[FHSWLRQDO�VFKRRO�LQ�D�FRPPXQLW\�WKDW�KDV�IHZ�KLJK�TXDOLW\� 
VFKRROLQJ� RSWLRQV�� 2XU� WDUJHW� QHLJKERUKRRGV�� *UHHQVSRLQW�� $FUHV� +RPHV�� DQG� 6RXWK� 
6SULQJ��DUH�IXOO�RI�YLWDOLW\�DQG�D�VWURQJ�VHQVH�RI�FRPPXQLW\�ZLWK�RXWVWDQGLQJ�DUWLVWV��SDUNV�� 
DQG�EHDXWLIXO�PL[�RI�XUEDQ�DQG�UXUDO�OLYLQJ��+RZHYHU��RSWLRQV�IRU�KLJK�TXDOLW\�SULPDU\�DQG� 
VHFRQGDU\�VFKRROV�DUH�VSDUFH�� ,Q�RXU�WDUJHW�]LS�FRGH��WKUHH�LQ�IRXU�PLGGOH�VFKRRO�DJHG� 
VWXGHQWV� DUH� DWWHQGLQJ� VFKRROV� UDWHG� &�� '�� RU� )�� HTXDWLQJ� WR� RYHU� ������� VWXGHQWV� 
DWWHQGLQJ�DYHUDJH�WR�IDLOLQJ�VFKRROV� ��:H�VHHN�WR�HQUROO�VWXGHQWV�DWWHQGLQJ�WKHVH�VFKRROV� 
OLYLQJ�LQ�D�ILYH�PLOH�UDGLXV�RI�WKH�������]LS�FRGH��6WXGHQWV�LQ�WKH�$OGLQH�,6'��+RXVWRQ�,6'�� 
6SULQJ�,6'��DQG�.OHLQ�,6'�ZLOO�EH�DEOH�WR�DWWHQG�RXU�VFKRRO��� 

0LVVLRQ� DQG� 9LVLRQ�� 5HG� %ULFN� $FDGHP\� ZLOO� SURYLGH� DOO� VWXGHQWV� ZLWK� HTXLWDEOH� 
HGXFDWLRQDO� H[SHULHQFH� LQ� DQ� LQFOXVLYH� HQYLURQPHQW� WKDW� SUHSDUHV� WKHP� IRU� VXFFHVV� LQ� 
FROOHJH� DQG� WKH� FDUHHU� RI� WKHLU� FKRRVLQJ�� � :KHQ� VWXGHQWV� JUDGXDWH� IURP� 5HG� %ULFN� 
$FDGHP\�LQ��WK�JUDGH��WKH\�ZLOO�EH�SUHSDUHG�IRU�DFDGHPLF�DQG�VRFLDO�VXFFHVV�DW�WKH�PRVW� 
FRPSHWLWLYH�KLJK�VFKRROV�SUHSDULQJ�WKHP�WR�WKULYH�LQ�FROOHJH�DQG�WKH�OLIH�RI�WKHLU�FKRRVLQJ��� 

.H\�'HVLJQ�(OHPHQWV��5HG�%ULFN�$FDGHP\�KDV�ILYH�NH\�GHVLJQ�HOHPHQWV�WKDW�ZLOO�DOORZ�XV� 
WR�DFKLHYH�RXU�PLVVLRQ�DQG�YLVLRQ���7KH\�LQFOXGH��� �ULJRURXV�LQTXLU\�EDVHG�TXHVWLRQLQJ� 
WKDW�SURPRWHV�FULWLFDO�WKLQNLQJ�DQG�SUREOHP�VROYLQJ�VNLOOV��� �SURJUDPV�WKDW�LQWHQWLRQDOO\� 
EXLOG� LQFOXVLYLW\� WKURXJK� VRFLDO� DQG� HPRWLRQDO� OHDUQLQJ�� � � VWURQJ� IDPLO\� HQJDJHPHQW� 
SURJUDPV�WKDW�FUHDWH�WZR�ZD\�FRPPXQLFDWLRQ�DQG�LQIRUPDWLRQ�VKDULQJ�EHWZHHQ�VWDII�DQG� 
IDPLOLHV�� � � 'DWD�GULYHQ� GHFLVLRQV�� DQG� � � $WWUDFW�� UHWDLQ�� DQG� GHYHORS� WUDQVIRUPDWLRQDO� 
WHDFKHUV� DQG� LQVWUXFWLRQDO� OHDGHUV�� � (DFK� NH\� GHVLJQ� HOHPHQW� LV� LPSOHPHQWHG� WKURXJK� 
UHVHDUFK�EDVHG�SURJUDPV�WKDW�KDYH�OHG�WR�H[FHSWLRQDO�VWXGHQW�RXWFRPHV�DQG�LV�GHVLJQHG� 
WR�PHHW�WKH�VSHFLILF�QHHGV�RI�RXU�H[SHFWHG�VWXGHQW�GHPRJUDSKLFV�� 

3URYLGLQJ�DQ�HTXLWDEOH�HGXFDWLRQ�LV�FHQWUDO�WR�RXU�PLVVLRQ��)RU�XV��HTXLW\�PHDQV�WKDW�HYHU\� 
FKLOG�� QR� PDWWHU� WKHLU� FXUUHQW� DFDGHPLF� VNLOO� OHYHO�� VRFLRHFRQRPLF� VWDWXV�� RU� GLVDELOLW\�� 
HQJDJHV�LQ�DFDGHPLFV�WKDW�SUHSDUHV�WKHP�IRU�FROOHJH�DQG�UHFHLYHV�WKH�LQGLYLGXDO�VXSSRUWV� 
WKDW�WKH\�QHHG�WR�EH�VXFFHVVIXO���:H�XVH�GDWD�DQG�UHODWLRQVKLSV�WR�LGHQWLI\�WKH�QHHGV�RI� 
LQGLYLGXDO�VWXGHQWV�DQG�XVH�PHHWLQJ�VWUXFWXUHV�DQG�GDWD�WUDFNLQJ�V\VWHPV�WR�LPSOHPHQW� 
WDUJHWHG�VWXGHQW�VXSSRUWV���.H\�SURJUDPPLQJ�WKDW�HQVXUHV�HTXLW\�LQFOXGHV�WKH�IROORZLQJ�� 
EXLOGLQJ�WLPH�LQ�WKH�GD\�WR�LQWHQWLRQDOO\�WHDFK�DQG�UHLQIRUFH�SRVLWLYH�VRFLDO�DQG�HPRWLRQDO� 
VNLOOV� IRU� DOO� VWXGHQWV�� FRXQVHOLQJ�RSSRUWXQLWLHV� IRU� DOO� VWXGHQWV�ZKR� H[KLELW� D� QHHG� IRU� 
PRUH� LQGLYLGXDOL]HG� DQG� WDUJHWHG� VRFLRHPRWLRQDO� GHYHORSPHQW�� WLHUHG� DFDGHPLF� DQG� 
VRFLRHPRWLRQDO� LQWHUYHQWLRQV� LQGLYLGXDOL]HG� WR� VWXGHQW� QHHG�� DQG� JLIWHG� DQG� WDOHQWHG� 

��KWWSV���USWVYU��WHD�WH[DV�JRY�SHUIUHSRUW�DFFRXQW������VUFK�KWPO 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 



SURJUDPV� EXLOW� LQWR� WKH� GDLO\� VFKHGXOH� IRU� KLJK� SHUIRUPHUV�� � 2XU� FROOHJH� UHDGLQHVV� 
SURJUDPV�LQFOXGH��WZR�SHULRGV�RI�(QJOLVK�/DQJXDJH�$UWV�DQG�PDWKHPDWLFV�GDLO\�WR�HQVXUH� 
D�VWURQJ�IRXQGDWLRQ�RI�OLWHUDF\�DQG�SUREOHP�VROYLQJ��LQTXLU\�EDVHG�OHDUQLQJ�VWUXFWXUHV�WKDW� 
SURPRWH�FULWLFDO�WKLQNHUV�DQG�SUREOHP�VROYHUV��DQQXDO�FROOHJH�YLVLWV�WR�VHW�D�YLVLRQ�IRU�WKH� 
SRVVLELOLWLHV�RI�OLIH�RQ�FROOHJH�FDPSXVHV��ILHOG�WULSV�WR�FRQQHFW�OHDUQLQJ�LQ�WKH�FODVVURRP� 
WR� DSSOLFDEOH� SURIHVVLRQV�� DQG� �WK� DQG� �WK� JUDGH� FROOHJH� UHDGLQHVV� VHPLQDU� DQG� IDPLO\� 
ZRUNVKRSV�WKDW�WHDFK�IDPLOLHV�DQG�VWXGHQWV�DERXW�FRPSHWLWLYH�KLJK�VFKRRO�SODFHPHQW�DQG� 
FROOHJH�DSSOLFDWLRQ�SURFHVVHV���� 

&DSDFLW\�RI�WKH�3URSRVHG�%RDUG�DQG�6XSHULQWHQGHQW��:H�KDYH�VHYHQ�SURSRVHG�ERDUG� 
PHPEHUV� WKDW� KDYH� D� ZHDOWK� RI� H[SHULHQFH� LQ� DFDGHPLFV�� ILQDQFH�� ODZ�� IXQGUDLVLQJ�� 
RSHUDWLRQV��DQG�FRPPXQLW\�HQJDJHPHQW�DQG�D�VWURQJ�FRPPLWPHQW�WR�HGXFDWLRQDO�HTXLW\�� 
$OO�'LUHFWRUV�DUH�+RXVWRQ�UHVLGHQWV��WKUHH�'LUHFWRUV�ZHUH�ERUQ�DQG�UDLVHG�LQ�+RXVWRQ�DQG� 
GHHSO\�XQGHUVWDQG� WKH�HGXFDWLRQDO� DQG� FRPPXQLW\� ODQGVFDSH�ZKLFK� ZDV� FULWLFDO� ZKHQ� 
GHYHORSLQJ� RXU� VFKRRO� GHVLJQ� DQG� FRQQHFWLQJ� 5HG� %ULFN� $FDGHP\� ZLWK� FRPPXQLW\� 
PHPEHUV�ZKR�ZLOO�KHOS�VHUYH�RXU�IDPLOLHV�DQG�VWXGHQWV�� 

7KH�SURSRVHG�6XSHULQWHQGHQW��%ULWWQH\�-HDQ�/RXLV��LV�D�7H[DV�QDWLYH�ZLWK�RYHU����\HDUV�RI� 
H[SHULHQFH� LQ� .���� HGXFDWLRQ�� 6KH� EHJDQ� KHU� FDUHHU� DV� D� PDWK� WHDFKHU� OHDGLQJ� KHU� 
VWXGHQWV�WR�RYHU�����SURILFLHQF\�UDWHV�RQ�PDWK�VWDWH�H[DPV�LQ�DOO�ILYH�\HDUV�DV�D�WHDFKHU��� 
6KH� WUDQVLWLRQHG� WR� OHDGHUVKLS� ZKHUH� VKH� KDV� OHG� WHDPV� WR� UHDFK� VLPLODU� HGXFDWLRQDO� 
RXWFRPHV�IRU�VWXGHQWV��0RVW�UHFHQWO\��VKH�ZDV�WKH�3ULQFLSDO�RI�D�JURZLQJ�PLGGOH�VFKRRO� 
LQ�1HZ�<RUN�ZKHUH�KHU�VWXGHQWV�RXWSHUIRUPHG�WKH�VWDWH�RQ�WKH�(/$�DQG�PDWK�VWDWH�H[DPV� 
LQ�WKH�ILUVW�\HDU�RI�RSHUDWLRQV���� 

6HUYLQJ�RXU�&RPPXQLW\��:LWK�D�FRPPLWPHQW�WR�PHHWLQJ�WKH�QHHGV�RI�RXU�FRPPXQLW\�� 
ZH� ZLOO� SURYLGH� D� KLJK�TXDOLW\� PLGGOH� VFKRRO� RSWLRQ� IRU� VWXGHQWV� ZLWKLQ� WKHLU� 
QHLJKERUKRRG�DQG�HQVXUH�WKDW�WKH�YRLFHV�RI�DOO�VWDNHKROGHUV�FRQWLQXH�WR�EH�KHDUG�ZKHQ� 
LPSOHPHQWLQJ� RXU� VFKRRO� LQLWLDWLYHV�� $GGLWLRQDOO\�� ZH� ZLOO� SDUWQHU� ZLWK� FRPPXQLW\� 
PHPEHUV� WR� LQWHJUDWH� FRPPXQLW\� HIIRUWV� ZLWK� VFKRRO� SURJUDPPLQJ�� (YHU\� NH\� GHVLJQ� 
HOHPHQW� RI� RXU� VFKRRO� PDWFKHV� WKH� DQWLFLSDWHG� QHHGV� RI� WKH� SURMHFWHG� VWXGHQW� 
GHPRJUDSKLFV� RI� RXU� VFKRRO�� � )RU� H[DPSOH�� ���� RI� RXU� VWXGHQWV� ZLOO� EH� HFRQRPLFDOO\� 
GLVDGYDQWDJHG� DQG� VWXGLHV� VKRZ� WKDW� VWXGHQWV� OLYLQJ� LQ� ORZ�LQFRPH� QHLJKERUKRRGV� 
H[SHULHQFH� KLJKHU� OHYHOV� RI� WUDXPD� WKDW� KDV� EHHQ� H[DFHUEDWHG� E\� WKH� &29,'���� 
SDQGHPLF�Ϯ�*LYHQ�WKLV�LQIRUPDWLRQ��ZH�ZLOO�LPSOHPHQW�FRXQVHOLQJ�IRU�DOO�VWXGHQWV�LQ�QHHG� 
DQG�GHGLFDWH�D�GDLO\�DGYLVRU\�FODVV�WKDW�ZLOO�WHDFK�VRFLRHPRWLRQDO�VNLOOV�WKDW�ZLOO�SURYLGH� 
VWXGHQWV�ZLWK�SRVLWLYH�FRSLQJ�VWUDWHJLHV��)XUWKHUPRUH��RXU�UHVWRUDWLYH�GLVFLSOLQH�V\VWHP� 
ZLOO� WHDFK� VWXGHQWV� SURVRFLDO� VNLOOV� LQVWHDG� RI� SXQLVKLQJ� WKHP� IRU� VRFLRHPRWLRQDO� VNLOO� 
GHILFLWV�� � :H� KDYH� VLPLODU� WDUJHWHG� SURJUDPPLQJ� IRU� WKH� DQWLFLSDWHG� ���� RI� (QJOLVK� 
/HDUQHUV�����RI�VWXGHQWV�ZLWK�GLVDELOLWLHV��DQG�����RI�VWXGHQWV�WKDW�ZLOO�QRW�KDYH�JUDGH� 
OHYHO�UHDGLQJ��ZULWLQJ��DQG�PDWKHPDWLFV�VNLOOV� 

Ϯ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĞĚǁŽƌŬŝŶŐƉĂƉĞƌƐ͘ĐŽŵͬĂŝϮϬͲϮϮϲ� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 



7DUJHWHG�&RPPXQLW\�DQG�$QWLFLSDWHG�6WXGHQW�3RSXODWLRQ� 

2SWLRQDO�3ULRULW\�3RLQW��'RHV�WKH�DSSOLFDQW�SURSRVH�D�FDPSXV�ZLWKLQ�WKH� 
ERXQGDULHV�RI�WKH�DWWHQGDQFH�]RQH�RI�D�FDPSXV�DVVLJQHG�DQ�XQDFFHSWDEOH� 
SHUIRUPDQFH�UDWLQJ�IRU�WKH�SDVW�WZR�\HDUV"�� ��<HV� 

���1R� 
%\�FKHFNLQJ�\HV��DSSOLFDQW�PXVW�FLWH�FOHDU�DQG�VSHFLILF�HYLGHQFH�WR�VXSSRUW� 
WKLV�FODLP��� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ�DQG� 
FRPSOHWH�WKH�WDEOHV�LQ�WKH�JHRJUDSKLF�ERXQGDULHV��HQUROOPHQW�SURMHFWLRQV��DQG� 
GHPRJUDSKLF�SURMHFWLRQV�VXEVHFWLRQV��� 

5DWLRQDOH�IRU�3URSRVHG�*HRJUDSKLF�/RFDWLRQ� 
7KH�FLW\�RI�+RXVWRQ�LV�WKH�PRVW�SRSXODWHG�FRXQW\�LQ�WKH�+RXVWRQ�0HWURSROLWDQ�$UHD�DQG� 
WKH�VWDWH�RI�7H[DV��,Q�������WKH�FLW\�RI�+RXVWRQ�UHFRUGHG�D�SRSXODWLRQ�RI�DERXW�����PLOOLRQ� 
DQG� LV� H[SHFWHG� WR� FRQWLQXH� WR� JURZ� LWV� UHVLGHQWV� DW� D� FRPSDUDWLYHO\� IDVW� UDWH�ϯ� 7KH� 
HFRQRP\�LV�KLJKO\�LQGXVWULDOL]HG�DQG�LV�D�FRUSRUDWH�PDQDJHPHQW�FHQWHU��$V�RI�������WKHUH� 
ZHUH����)RUWXQH�����FRPSDQLHV�KHDGTXDUWHUHG�LQ�WKH�+RXVWRQ�UHJLRQ�UDQNLQJ�+RXVWRQ� 
IRXUWK�DPRQJ�PHWUR�DUHDV�LQ�)RUWXQH�����KHDGTXDUWHU�ORFDWLRQV�ϰ +RXVWRQ�LV�DOVR�D�KXE� 
IRU�KLJKHU�HGXFDWLRQ�ZLWK����FROOHJHV�DQG�XQLYHUVLWLHV�ZLWKLQ�WKH�FLW\� OLQHV�ϱ�+RXVWRQ� LV� 
UDFLDOO\�GLYHUVH�ZLWK�D�ODUJH�+LVSDQLF�SRSXODWLRQ���,Q�����������RI�UHVLGHQWV�ZHUH�ZKLWH�� 
����ZHUH�EODFN������ZHUH�+LVSDQLF�����ZHUH�$VLDQ�����LGHQWLILHG�DV�RWKHU��DQG����KDG� 
WZR�RU�PRUH�UDFHV��,Q������GROODUV��WKH�PHGLDQ�KRXVHKROG�LQFRPH�DPRXQW�ZDV��������� 
DQG�WKH�SRYHUW\�UDWH�ZDV�����ϲ 

7KH�SURSRVHG�QHLJKERUKRRG�IRU�5HG�%ULFN�$FDGHP\�LV�WKH�1RUWK�+RXVWRQ�DUHD��:H�DUH� 
WDUJHWLQJ� HQUROOPHQW� RI� VWXGHQWV� OLYLQJ� LQ� D� ILYH�PLOH� UDGLXV� RI� WKH� ������ ]LS� FRGH� 
LQFOXGLQJ� WKH� *UHHQVSRLQW�� $FUHV�+RPHV�� DQG� 6RXWK�6SULQJ�QHLJKERUKRRGV��:H�FKRVH� 
WKHVH�QHLJKERUKRRGV�EHFDXVH��ZKLOH�WKHUH�DUH�ULFK�FXOWXUHV�DQG�VWURQJ�FRPPXQLW\�SULGH�� 
WKHUH� DUH� IHZ� KLJK�TXDOLW\� VFKRROLQJ� RSWLRQV� IRU� SULPDU\� DQG� VHFRQGDU\� VFKRRO� DJHG� 
FKLOGUHQ�� 0RUH� WKDQ� �� RXW� RI� �� PLGGOH� VFKRRO� VWXGHQWV� LQ� WKHVH� QHLJKERUKRRGV� DUH� 
DWWHQGLQJ�VFKRROV�UDWHG�&��'��RU�)��HTXDWLQJ�WR�RYHU��������VWXGHQWV�DWWHQGLQJ�DYHUDJH�RU� 
IDLOLQJ�VFKRROV��DFFRUGLQJ�WR�WKH������VFKRRO�SHUIRUPDQFH�UDWLQJV���:H�ZLOO� UHFUXLW�WKLV� 
JURXS�RI�VWXGHQWV�LQ�RXU�HQUROOPHQW�VWUDWHJ\�DQG�HQVXUH�WKDW�WKH\�UHFHLYH�WKH�KLJK�TXDOLW\� 
VFKRROLQJ�RSWLRQ�WKDW�WKH\�GHVHUYH�� 

ϯ ŚƚƚƉƐ͗ͬͬƚĞǆĂƐĂůŵĂŶĂĐ͘ĐŽŵͬƚŽƉŝĐƐͬŐŽǀĞƌŶŵĞŶƚͬŚĂƌƌŝƐͲĐŽƵŶƚǇ 
ϰ ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŚŽƵƐƚŽŶ͘ŽƌŐͬŚŽƵƐƚŽŶͲĚĂƚĂͬĨŽƌƚƵŶĞͲϱϬϬͲĐŽŵƉĂŶŝĞƐ 
ϱ ŚƚƚƉƐ͗ͬͬƚĞǆĂƐĂůŵĂŶĂĐ͘ĐŽŵͬƚŽƉŝĐƐͬŐŽǀĞƌŶŵĞŶƚͬŚĂƌƌŝƐͲĐŽƵŶƚǇ 
ϲ ŚƚƚƉƐ͗ͬͬƚĞǆĂƐĂůŵĂŶĂĐ͘ĐŽŵͬƚŽƉŝĐƐͬŐŽǀĞƌŶŵĞŶƚͬŚĂƌƌŝƐͲĐŽƵŶƚǇ 
��KWWSV���USWVYU��WHD�WH[DV�JRY�SHUIUHSRUW�DFFRXQW������VUFK�KWPO 
*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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Academy's proposed school attendance zones. 

$FURVV�VFKRRO�GLVWULFWV�LQ�7H[DV��WKHUH�LV�D�QHJDWLYH�FRUUHODWLRQ�EHWZHHQ�VRFLRHFRQRPLFDOO\� 
GLVDGYDQWDJHG� VWXGHQWV� DQG� VFKRRO� SHUIRUPDQFH� � VFKRRO� UDWLQJV� GURS� DV� SRYHUW\� 
LQFUHDVHV��� 7KH� QHJDWLYH� FRUUHODWLRQ� EHWZHHQ� HFRQRPLFDOO\� GLVDGYDQWDJHG� JURXSV� DQG� 
DFDGHPLF�SHUIRUPDQFH�UHPDLQV�FRQVLVWHQW�DW�WKH�VFKRRO�OHYHO��$OO�QLQH�WUDGLWLRQDO�SXEOLF� 
VFKRROV�ZLWKLQ�D���PLOHV�RI�RXU�SURSRVHG�VFKRRO�ORFDWLRQ�WKDW�UHFHLYHG�DQ�)�UDWLQJ�IRU�WKH� 
�������� VFKRRO� \HDU� VHUYHG� ���� RU� PRUH� HFRQRPLFDOO\� GLVDGYDQWDJHG� VWXGHQWV�� 
)XUWKHUPRUH��WKHVH�VFKRROV�VHUYH�WKH�KLJKHVW�SHUFHQWDJHV�RI�$IULFDQ�$PHULFDQ�VWXGHQWV� 
LQ�WKHLU�GLVWULFWV����7DEOH���VKRZV�WKH�DFDGHPLF�SHUIRUPDQFH�RI�WKH�GHPRJUDSKLF�JURXSV� 
LQ�HDFK�LQGHSHQGHQW�VFKRRO�GLVWULFW�LQ�RXU�SURSRVHG�DWWHQGDQFH�]RQHV��2XU�ZRUN�LV�GHHSO\� 
FHQWHUHG� DURXQG� HGXFDWLRQDO� HTXLW\�� :H� EHOLHYH� WKDW� DOO� VWXGHQWV� GHVHUYH� DFFHVV� WR� 
H[FHOOHQW�VFKRROV�LQ�WKHLU�QHLJKERUKRRGV�DQG�WKDW�QR�GHPRJUDSKLF�PDUNHU�VKRXOG�EH�D� 
GHWHUPLQDWLRQ�RI�WKH�TXDOLW\�RI�HGXFDWLRQ�WKDW�D�VWXGHQW�UHFHLYHV�� 

7DEOH��� �67$$5�3HUIRUPDQFH� 0HHWV�RI�DERYH��IRU�$OO�*UDGHV��$OO�6XEMHFWV���6<������ 

3HUIRUPDQFH�*URXS� $OGLQH�,6'� +RXVWRQ�,6'� .OHLQ�,6'� 6SULQJ�,6'� 

6WDWH� ���� ���� ���� ���� 
'LVWULFW� ���� ���� ���� ���� 
$IULFDQ�$PHULFDQ� ���� ���� ���� ���� 
+LVSDQLF� ���� ���� ���� ���� 
:KLWH� ���� ���� ���� ���� 
$PHULFDQ�,QGLDQ� ���� ���� ���� ���� 
$VLDQ� ���� ���� ���� ���� 
6SHFLDO�(G� &XUUHQW � ���� ���� ���� ���� 
6SHFLDO�(G� )RUPHU � ���� ���� ���� ���� 
(FRQ�'LVDGY� ���� ���� ���� ���� 
(/� &XUUHQW� �0RQLWRUHG � ���� ���� ���� ���� 

&RQQHFWLRQ�WR�WKH�&RPPXQLW\� 
7KH�SURSRVHG�6XSHULQWHQGHQW�DQG�$FDGHPLF�%RDUG�&KDLU�DUH�7H[DV�QDWLYHV�ZLWK�RYHU���� 
\HDUV�RI�FRPELQHG�H[SHULHQFH�WHDFKLQJ�DQG�OHDGLQJ�LQ�KLJK�SRYHUW\�FRPPXQLWLHV�VHUYLQJ� 
PDMRULW\�VWXGHQWV�RI�FRORU��7KH\�NQRZ�WKDW�VWXGHQWV�IURP�KLJK�SRYHUW\�FRPPXQLWLHV�FDQ� 
DFKLHYH� DW� WKH� KLJKHVW� OHYHOV� EHFDXVH� WKH\� ERWK� KDYH� D� VWURQJ� UHFRUG� RI� SURGXFLQJ� 
H[FHSWLRQDO� DFDGHPLF� RXWFRPHV� IRU� DW�ULVN� SRSXODWLRQV�� 7KUHH� RXW� RI� WKH� �� ERDUG� 
PHPEHUV�ZHUH�ERUQ�DQG�UDLVHG�LQ�+RXVWRQ��7KH\�DWWHQGHG�GLVWULFW�DQG�FKDUWHU�VFKRROV�LQ� 
WKH�FLW\�DQG�H[SHULHQFHG�ILUVWKDQG�WKH�ZLGH�UDQJH�RI�HGXFDWLRQDO�RIIHULQJV�DQG�TXDOLW\� 
ZLWKLQ�WKH�FLW\��$OO�ERDUG�PHPEHUV�DQG�WKH�SURSRVHG�6XSHULQWHQGHQW�DUH�SHRSOH�RI�FRORU� 
��%ODFN�DQG���/DWLQ[ �ZKLFK�VWURQJO\�UHSUHVHQWV�WKH�VWXGHQWV�DQG�IDPLOLHV� LQ�5HG�%ULFN� 

,QQRYDWLYH�6FKRRO�'HVLJQ�WR�6HUYH�7DUJHW�3RSXODWLRQ�� 
2XU�VFKRRO�GHVLJQ�LV�FHQWHUHG�DURXQG�UHVHDUFK�EDVHG�SURJUDPPLQJ�DOLJQHG�WR�WKH�QHHGV� 
RI�RXU�VWXGHQWV�DQG�LQWHQVLYH�VXSSRUWV�IRU�WHDFKHUV�WKDW�ZLOO�GHYHORS�WKH�VNLOOV�WKDW�WKH\� 

��KWWSV���ZZZ�WH[DVWULEXQH�RUJ������������WH[DV�VFKRRO�UDWLQJV�WDNHDZD\V�� 
ϵ�ŚƚƚƉƐ͗ͬͬƚǆƐĐŚŽŽůƐ͘ŐŽǀͬ 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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all students. Durlak and Mahoney's research foun 

will also implement structures to support teachers and leaders' emotional wellbeing as 

QHHG� WR� SURYLGH� D� KLJK� TXDOLW\�� HTXLWDEOH� HGXFDWLRQDO� H[SHULHQFH� IRU� DOO� VWXGHQWV�� :H� 
HVSHFLDOO\� IRFXV� RXU� SURJUDPPLQJ� DURXQG� VXSSRUWLQJ� VWXGHQWV� ZKR� DUH� HFRQRPLFDOO\� 
GLVDGYDQWDJHG�� KDYH�GLVDELOLWLHV�� DUH� VHYHUDO� JUDGH� OHYHOV�EHKLQG� DFDGHPLFDOO\�� DQG� DUH� 
(QJOLVK�OHDUQHUV��EHFDXVH�WKH\�DUH�PRUH�OLNHO\�WR�H[SHULHQFH�DGYHUVH�DFDGHPLF�DQG�VRFLDO� 
RXWFRPHV����6LPLODUO\�WR�KRZ�ZH�VXSSRUW�RXU�VWXGHQWV��ZH�HQVXUH�WKDW�RXU�VWDII�KDYH�WKH� 
UHVRXUFHV�� WUDLQLQJ�� DQG� GLIIHUHQWLDWHG� VXSSRUWV� WKDW� DOORZ� WKHP� WR� LPSOHPHQW� RXU� 
SURJUDPV�VXFFHVVIXOO\�DQG�EHVW�VHUYH�RXU�VWXGHQWV���2XU�LQQRYDWLRQV�DUH�OLVWHG�EHORZ�ZLWK� 
WKH�VSHFLILF�GHVFULSWLRQV�IRU�WKH�VWXGHQW�SRSXODWLRQ V �WKH\�DUH�GHVLJQHG�WR�VXSSRUW��� 

�� �6RFLDO�DQG�HPRWLRQDO�OHDUQLQJ� �6(/���6LPLODU�WR�WKH�GHPRJUDSKLFV�RI�VWXGHQWV�LQ�WKH� 
LQGHSHQGHQW�VFKRRO�GLVWULFWV� LQ�RXU�DWWHQGDQFH�]RQHV��ZH�DQWLFLSDWH�WKDW�DERXW�����RI� 
RXU�VWXGHQWV�ZLOO� EH�HFRQRPLFDOO\�GLVDGYDQWDJHG��$V� WUDXPD� LV�PRUH�SUHYDOHQW� LQ� ORZ� 
LQFRPH� FRPPXQLWLHV�� ZH� DQWLFLSDWH� WKDW� D� QXPEHU� RI� VWXGHQWV� ZLOO� KDYH� H[SHULHQFHG� 
WUDXPD��ZKLFK�FDQ�PDNH� LW�PRUH�FKDOOHQJLQJ�WR�SD\�DWWHQWLRQ�LQ�FODVV�� UHODWH�WR�RWKHUV�� 
DQG�RU�VXFFHVVIXOO\�PDQDJH�WKHLU�HPRWLRQV����2IWHQWLPHV��DGROHVFHQWV�DUH�QRW�WDXJKW�WKH� 
QHFHVVDU\�FRSLQJ�PHFKDQLVP�WR�PDQDJH�WKH�LPSDFWV�RI�WUDXPDWLF�HYHQW V �OHDGLQJ�WR�ORZ� 
JUDGHV� DQG� KLJKHU� GURS�RXW� UDWHV�� VXVSHQVLRQV�� DQG� H[SXOVLRQV���� 6(/� SURJUDPV� FDQ� 
FRPEDW�WKH�QHJDWLYH�LPSDFWV�RI�WUDXPD�DQG�UHVXOW�LQ�SRVLWLYH�VRFLRHPRWLRQDO�JURZWK�IRU� 

G�WKDW�����RI�VWXGHQWV�LPSURYHG�WKHLU� 
DFDGHPLF�SHUIRUPDQFH�DQG�����VKRZHG�LPSURYHG�VRFLDO�EHKDYLRUV�DQG�ORZHU�OHYHOV�RI� 
GLVWUHVV�LQ�RQH�VFKRRO�\HDU�ZLWK�WKH�LPSOHPHQWDWLRQ�RI�SURJUDPV�WKDW�LQFRUSRUDWHG�VRFLDO� 
DQG� HPRWLRQDO� OHDUQLQJ� 6(/ �ϭϯ� � $GGLWLRQDOO\�� ZLWK� WKH� LPSOHPHQWDWLRQ� RI� VFKRRO�ZLGH� 
VRFLDO�DQG�HPRWLRQDO�OHDUQLQJ� 6(/ �SURJUDPV��WKH�QXPEHU�RI�EXOO\LQJ�LQFLGHQWV�GHFUHDVH� 
VLJQLILFDQWO\��ϭϰ 

$W�5HG�%ULFN�$FDGHP\��ZH�ZLOO�LPSOHPHQW�VRFLDO�DQG�HPRWLRQDO�OHDUQLQJ� 6(/ �SURJUDPV� 
6(/�FXUULFXOXP�WDXJKW�LQ�GDLO\�DGYLVRU\�DQG�UHLQIRUFHG�WKURXJKRXW�WKH�GD\�E\�6(/�WUDLQHG� 
VWDII��FRXQVHOLQJ�VXSSRUW�IRU�DOO�VWXGHQWV�LQ�QHHG��ZHHNO\�FRPPXQLW\�PHHWLQJV��DQG�D�QRQ� 
SXQLWLYH�5HVSRQVLYH�&ODVVURRP�GLVFLSOH�V\VWHP� �WKDW�KHOS�VWXGHQWV�GHYHORS�VNLOOV�LQ�VHOI� 
DZDUHQHVV�� VHOI�PDQDJHPHQW�� VRFLDO� DZDUHQHVV�� UHODWLRQVKLS� VNLOOV�� DQG� UHVSRQVLEOH� 
GHFLVLRQ�PDNLQJ��7KHVH�SURJUDPV�ZLOO�WHDFK�DQG�UHLQIRUFH�WKH�SURVRFLDO�VNLOOV�WKDW�VWXGHQWV� 
QHHG� WR� FRPEDW� WKH� HIIHFWV� RI� WUDXPD� DQG� SRVLWLYHO\� LQWHUDFW� ZLWK� PHPEHUV� RI� WKHLU� 
FRPPXQLWLHV��,Q�DGGLWLRQ�WR�WUDLQLQJ�VWDII�WR�UHLQIRUFH�6(/�VNLOOV�WKURXJKRXW�WKH�GD\��ZH� 

WKH\�PD\�EH�QHJDWLYHO\�LPSDFWHG�E\�EHLQJ�D�FDUHJLYHU�WR�VWXGHQWV�ZKR�H[KLELW�VWUHVVRUV� 
GXH�WR�WUDXPD��(QVXULQJ�WKDW�RXU�WHDFKHUV�DQG�OHDGHUV�DUH�FDUHG�IRU�HPRWLRQDOO\�ZLOO�KHOS� 
WKHP�WR�PRGHO��WHDFK��DQG�UHLQIRUFH�WKH�SURVRFLDO�VNLOOV�WKDW�ZH�ZDQW�WR�VHH�LQ�VWXGHQWV� 
OHDGLQJ� WR� D� SRVLWLYH� DQG� VDIH� VFKRRO� FOLPDWH� IRU� DOO� PHPEHUV� RI� RXU� FRPPXQLW\�� :H� 

ϭϬ ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƐŽĐŝĂůƐŽůƵƚŝŽŶƐ͘ĐŽŵͬďůŽŐͬĂƚͲƌŝƐŬͲǇŽƵƚŚͲƐƚĂƚŝƐƚŝĐƐͬ�� 
ϭϭ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŶĐďŝ͘Ŷůŵ͘ŶŝŚ͘ŐŽǀͬďŽŽŬƐͬE�<ϮϬϳϭϵϭͬ� 
ϭϮ�ŚƚƚƉ͗ͬͬǁǁǁ͘ƚƌĂƵŵĂŝŶĨŽƌŵĞĚĐĂƌĞƉƌŽũĞĐƚ͘ŽƌŐͬƌĞƐŽƵƌĐĞƐͬtŚǇ^ĐŚŽŽůƐEĞĞĚdŽ�ĞdƌĂƵŵĂ/ŶĨŽƌŵĞĚ;ϮͿ͘ƉĚĨ� 
ϭϯ�ŚƚƚƉƐ͗ͬͬĐĂƐĞů͘ŽƌŐͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϵͬϭϮͬWƌĂĐƚŝĐĂůͲ�ĞŶĞĨŝƚƐͲŽĨͲ^�>ͲWƌŽŐƌĂŵ͘ƉĚĨ� 
ϭϰ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĐĂƐĞů͘ŽƌŐͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϲͬϬϭͬϯͺ^�>ͺĂŶĚͺ�ƵůůǇŝŶŐͺWƌĞǀĞŶƚŝŽŶͺϮϬϬϵ͘ƉĚĨ� 
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outline our social and emotional learning programs in more detail in the "Key Design 
Elements" section of this application. 

$OGLQH� ,6'� DQG� +RXVWRQ� ,6'� KDYH� SXEOLVKHG� 6(/� SURJUDPV�� EXW� WKH\� GR� QRW� KDYH� D� 
GHVLJQDWHG�SHULRG�EXLOW�LQWR�WKH�GDLO\�VFKHGXOH�WR�WHDFK�DOO�VWXGHQWV�WKH�6(/�VWUDWHJLHV��� 

)XUWKHUPRUH��5HG�%ULFN�$FDGHP\�WHDFKHUV�ZLOO�UHFHLYH�DERXW���WLPHV�DV�PXFK�FRDFKLQJ� 
DQG� WUDLQLQJ� WLPH� WKDW�ZLOO� HQVXUH� 6(/�VWUDWHJLHV� DQG� VNLOOV� DUH� VXFFHVVIXOO\� WDXJKW� DQG� 
UHLQIRUFHG� GXULQJ� DGYLVRU\� DQG� WKURXJKRXW� WKH� VFKRRO� GD\���� 7KH� 6(/� V\VWHP� UHTXLUHV� 
VXIILFLHQW�VWDIILQJ�WR�EH�LPSOHPHQWHG�ZLWK�ILGHOLW\���2XU�GHVLJQDWHG�6(/�VWDII�WR�VWXGHQW� 
UDWLR�DW�IXOO�HQUROOPHQW�RI���WR�����LV�VLJQLILFDQWO\�KLJKHU�WKDQ�QHLJKERULQJ�VFKRRO�GLVWULFWV� 
DOORZLQJ�IRU�PRUH�WDUJHWHG�6(/�VXSSRUW�IRU�WHDFKHUV�DQG�VWXGHQWV�� 

�� �,QTXLU\�%DVHG�/HDUQLQJ�ZLWK�D�'HHS�)RFXV�RQ�/LWHUDF\�DQG�0DWK��2XU�XQZDYHULQJ� 
IRFXV�RQ�EXLOGLQJ�NH\�OLWHUDF\�DQG�PDWK�VNLOOV�ZLOO�HQVXUH�RXU�VWXGHQWV�KDYH�D�VWURQJ�VHW� 
RI�FULWLFDO�WKLQNLQJ�DQG�SUREOHP�VROYLQJ�DELOLWLHV�WKDW�ZLOO�SUHSDUH�WKHP�WR�WKULYH�LQ�FROOHJH� 
DQG�WKH�FDUHHU�RI�WKHLU�FKRRVLQJ��:H�ZLOO�HQVXUH�WKDW�DOO�RI�RXU�VWXGHQWV�DUH�SHUIRUPLQJ�DW� 
RU� DERYH�JUDGH� OHYHO� E\� LPSOHPHQWLQJ� ULJRURXV� LQTXLU\�EDVHG�FXUULFXOD� WKDW� UHLQIRUFHV� 
GHHS�OHDUQLQJ��GDLO\�(QJOLVK�/DQJXDJH�$UWV� (/$ �DQG�PDWK�LQWHUYHQWLRQ�DQG�HQULFKPHQW� 
EORFNV�� GDLO\� GRXEOH� FODVV� SHULRGV� RI� (/$� DQG� PDWK�� OLWHUDF\� WUDLQLQJ� IRU� DOO� FRQWHQW� 
WHDFKHUV��DQG�IDPLO\�ZRUNVKRSV�WKDW�KHOS�IDPLOLHV�VXSSRUW�WKHLU�FKLOGUHQ�DFDGHPLFDOO\�DW� 
KRPH��7KH�GRXEOH�SHULRGV�RI�(/$�DQG�PDWK�FODVVHV��FRPELQHG�ZLWK�WKH�GDLO\�LQWHUYHQWLRQ� 
SHULRG��DGG�XS�WR�RYHU�����WLPHV�PRUH�OLWHUDF\�DQG�PDWK�VXSSRUWV�WKURXJKRXW�WKH�VFKRRO� 
\HDU�ZKHQ�FRPSDUHG�WR�QHLJKERULQJ�VFKRRO�GLVWULFWV�� 

�� � ,QWHQVLYH�6XSSRUWV� IRU�7HDFKHUV��:H�SURYLGH� LQWHQVLYH�FRDFKLQJ�PRGHOV� H�J��� OLYH� 
FRDFKLQJ�� ZHHNO\� GLIIHUHQWLDWHG� RQH�RQ�RQH� FRDFKLQJ� PHHWLQJV�� WZLFH� ZHHNO\� FRQWHQW� 
WHDP� PHHWLQJV�� IXOO�GD\� SURIHVVLRQDO� GHYHORSPHQW� >3'@� VHVVLRQV�� DQG� ZHHNO\� )ULGD\� 
DIWHUQRRQ�3'� �IRU�DOO�WHDFKHUV�EHFDXVH�ZH�EHOLHYH�WKDW�WHDFKHU�TXDOLW\�LV�DW�WKH�KHDUW�RI� 
DQ\� KLJK�TXDOLW\� VFKRRO�� :H� VFKHGXOH� RYHU� ���� KRXUV� RU� ��� ZRUNGD\V� RI� SURIHVVLRQDO� 
GHYHORSPHQW�IRU�WHDFKHUV�DQQXDOO\�VR�WKH\�KDYH�WKH�VNLOOV��PLQGVHWV��DQG�NQRZOHGJH�WR� 
LPSOHPHQW� DOO� VFKRRO� SURJUDPV� LQ� H[FHOOHQFH�� � 7KH� DPRXQW� RI� WUDLQLQJ� WKDW� RXU� VWDII� 
UHFHLYHV� LV� PRUH� WKDQ� WKUHH� WLPHV� DV� PXFK� DV� D� WHDFKHU�ZRXOG� UHFHLYH� LQ�QHLJKERULQJ� 
WUDGLWLRQDO�LQGHSHQGHQW�VFKRRO�GLVWULFWV�����$GGLWLRQDOO\��HDFK�WHDFKHU�ZLOO�KDYH�D�FRQWHQW� 
VSHFLILF�LQVWUXFWLRQDO�OHDGHU�WR�JXLGH�WKHLU�GLIIHUHQWLDWHG�GHYHORSPHQW��� 

�� �0XOWL�WLHUHG�6\VWHP�RI�6XSSRUW� �0766 � �5HG�%ULFN�$FDGHP\�ZLOO�XWLOL]H�D�PXOWL�WLHUHG� 
V\VWHP�RI�VXSSRUW� 0766� �WR�LGHQWLI\��WUDFN��DQG�SURYLGH�VXSSRUW�IRU�DOO�VWXGHQWV��$OWKRXJK� 
WKLV�V\VWHP�LV�GHVLJQHG�WR�VXSSRUW�DOO� VWXGHQWV�� VWXGHQWV�ZLWK�GLVDELOLWLHV�DQG�VWXGHQWV� 
ZLWK�VLJQLILFDQW�DFDGHPLF�DQG�EHKDYLRUDO�JDSV�ZLOO�HVSHFLDOO\�EHQHILW�IURP�WKH�VWUXFWXUHV� 
EHFDXVH� RI� WKH� GDWD�GULYHQ� DSSURDFK� WKDW� EHFRPHV� PRUH� LQGLYLGXDOL]HG� DV� D� VWXGHQW� 

ϭϱ�ŚƚƚƉ͗ͬͬǁǁǁ͘ĂůĚŝŶĞ͘ŬϭϮ͘ƚǆ͘ƵƐͬĐŵƐͬŵŽďŝůĞͬĐŽŶƚĞŶƚ͘ĐĨŵ͍ƐŝƚĞ/�сϭϱϬΘWĂŐĞ/�сϯϱϬϱ� 
ϭϲ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĂůĚŝŶĞŝƐĚ͘ŽƌŐͬϮϬϭϴͬϬϴͬϭϬͬĂůĚŝŶĞͲŝƐĚͲƐĐŚŽŽůͲĐĂůĞŶĚĂƌͲĂŶĚͲďĞůůͲƐĐŚĞĚƵůĞͲĨŽƌͲϮϬϭϴͲϮϬϭϵͬ� 
ϭϳ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĂůĚŝŶĞŝƐĚ͘ŽƌŐͬϮϬϭϴͬϬϴͬϭϬͬĂůĚŝŶĞͲŝƐĚͲƐĐŚŽŽůͲĐĂůĞŶĚĂƌͲĂŶĚͲďĞůůͲƐĐŚĞĚƵůĞͲĨŽƌͲϮϬϭϴͲϮϬϭϵͬ� 
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QHHGV�PRUH�VXSSRUW����0766�DOVR�SURPRWHV�FROODERUDWLRQ�EHWZHHQ�VFKRRO�DQG�IDPLOLHV�� 
ZKLFK� VWUHQJWKHQV� WKH� LQGLYLGXDOL]HG� VXSSRUW� SODQV� IRU� VWXGHQWV� ZLWK� GLVDELOLWLHV� DQG� 
VWUXJJOLQJ� VWXGHQWV�� 6RPH� QHLJKERULQJ� VFKRRO� GLVWULFWV� XWLOL]H� 0766�� KRZHYHU�� RXU� 
FRPPRQ� SODQQLQJ� WLPH� ZLWK� FRQWHQW� WHDFKHUV� DQG� GHVLJQDWHG� LQWHUYHQWLRQ� EORFN� WKDW� 
HTXDWHV�WR�RYHU�����DGGLWLRQDO�KRXUV�RI�DFDGHPLF�VXSSRUW��SURYLGHV�GHVLJQDWHG�WLPH�LQ� 
WKH�GDLO\�VFKHGXOH�WR�PHHW�UHJXODUO\�WR�GLVFXVV�DQG�LPSOHPHQW�0766�LQWHUYHQWLRQV��7KH� 
DGGLWLRQDO� SURIHVVLRQDO� GHYHORSPHQW� WKDW� RXU� VWDII� UHFHLYHV� ZLOO� DOVR� OHDG� WR� VWURQJHU� 
LPSOHPHQWDWLRQ���� 

7DUJHW�=LS�&RGHV�DQG�,PSDFWHG�6FKRRO�'LVWULFWV� 
:H�ZLOO�ZHOFRPH�VWXGHQWV� IURP�$OGLQH� ,6'��+RXVWRQ� ,6'��6SULQJ� ,6'��DQG�.OHLQ� ,6'�WR� 
DWWHQG�RXU�VFKRRO��:H�FKRVH�$OGLQH�,6'��+RXVWRQ�,6'��DQG�6SULQJ�,6'�EHFDXVH�WKH\�DUH� 
WKH�GLVWULFWV�LQ�RXU�WDUJHW�DWWHQGDQFH�]RQH�WKDW�VHUYH�D�KLJKHU�WKDQ�VWDWH�SHUFHQWDJH�RI� 
HFRQRPLFDOO\� GLVDGYDQWDJHG� VWXGHQWV� L�H��� D� WKLUG� RU� PRUH� VWXGHQWV� ZKR� DUH� OLYLQJ� LQ� 
SRYHUW\ � DQG� DUH�SHUIRUPLQJ�EHORZ� WKH� VWDWH� DYHUDJH�RQ� VWDWH� H[DPV���� .OHLQ� ,6'� LV� D� 
QHLJKERULQJ�VFKRRO�GLVWULFW�ZLWK�UHODWLYHO\�VWURQJ�DFDGHPLF�GDWD��DOO�RI�WKHLU�VFKRROV�DUH� 
UDWHG�HLWKHU�$��%��RU�&��+RZHYHU��ZH�LQFOXGHG�WKHP�LQ�RXU�DWWHQGDQFH�]RQH�EHFDXVH�$IULFDQ� 
$PHULFDQV�� +LVSDQLFV�� DQG� VWXGHQWV� ZLWK� GLVDELOLWLHV� DUH� SHUIRUPLQJ� EHORZ� GLVWULFW� 
DYHUDJHV�� )DPLOLHV� LQ� .OHLQ� ,6'� ZLWK� VWXGHQWV� LQ� WKHVH� GHPRJUDSKLF� JURXSV� PD\� ZDQW� 
DQRWKHU�VFKRROLQJ�RSWLRQ�WKDW�SURGXFHV�VWURQJHU�RXWFRPHV�IRU�WKHLU�FKLOGUHQ��$V�VXFK��ZH� 
LQFOXGHG�.OHLQ�,6'�LQ�RXU�DWWHQGDQFH�]RQH��7DEOH���VKRZV�WKH�GHPRJUDSKLF�GDWD�RI�RXU� 
WDUJHW�]LS�FRGHV� 

7DEOH��� �6WXGHQW�'HPRJUDSKLFV�RI�6WXGHQWV�/LYLQJ�LQ�7DUJHW�=LS�&RGHV� 
7DUJHW� LS� 
&RGHV� 

(FRQ�� 
'LVDGY��� 

$IULFDQ� 
$PHULFDQ� 

+LVSDQLF� :KLWH� $PHULFDQ� 
,QGLDQ� 

$VLDQ� 

������ ������ ������ ������ ����� ��� ����� 

������ ������ ����� ������ ����� ����� ����� 

������ ������ ������ ������ ����� ����� ����� 

������ ������ ����� ������ ����� ����� ����� 

����� � ������ ������ ������ ����� ����� ����� 

������ ������ ������ ������ ����� ����� ����� 

������ ������ ������ ������ ����� ����� ����� 

$YHUDJH� ������ ������ ������ ����� ����� ����� 

�7DUJHW�]LS�FRGH�IRU�WKH�VFKRRO�ORFDWLRQ�WKDW�LV�FHQWUDO�WR�WKH�QHLJKERULQJ�WDUJHW�]LS�FRGHV� 

1XPEHU�RI�&DPSXVHV� 
2XU� JRDO� LV� WR� EXLOG� H[FHOOHQW� VFKRROV� LQ� FRPPXQLWLHV� RI� QHHG�� :H� XQGHUVWDQG� WKDW� 
EXLOGLQJ�H[FHOOHQW�VFKRROV� UHTXLUHV�D� UHOHQWOHVV� IRFXV�RQ� WKH�SXUVXLW�RI�RXU�JRDOV�ZKLOH� 

ϭϴ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƉďŝƐƌĞǁĂƌĚƐ͘ĐŽŵͬďůŽŐͬǁŚĂƚͲŝƐͲŵƚƐƐͬ 
ϭϵ ŚƚƚƉƐ͗ͬͬƌƉƚƐǀƌϭ͘ƚĞĂ͘ƚĞǆĂƐ͘ŐŽǀͬƉĞƌĨƌĞƉŽƌƚͬĂĐĐŽƵŶƚͬϮϬϭϵͬƐƌĐŚ͘Śƚŵů 
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UHPDLQLQJ� DOLJQHG� WR� RXU� VFKRRO� YDOXHV�� :H� KDYH� D� UREXVW� SODQ� WR� EXLOG� RQH� KLJK� 
SHUIRUPLQJ�VFKRRO�VHUYLQJ�DV�PDQ\�VWXGHQWV�DV�RXU�UHVRXUFHV�DQG�FRPPXQLW\�GHPDQG� 
ZLOO�DOORZ��:H�ZLOO� IRFXV�DOO�RI�RXU�HIIRUWV�RQ�PDNLQJ�RXU�ILUVW�VFKRRO�H[HPSODU\�EHIRUH� 
UHSOLFDWLQJ�RXU�PRGHO��$IWHU�ZH�KDYH�D�VROLG�IRXQGDWLRQ�ZLWK�RQH�FDPSXV��ZH�PD\�DSSO\� 
IRU�DGGLWLRQDO�FDPSXVHV���� 

6WXGHQW�(QUROOPHQW�DQG�*URZWK�3ODQ� 
:H�ZLOO�VWDUW�ZLWK��WK�DQG��WK�JUDGH�LQ�\HDU���DQG�DGG�RQH�JUDGH�SHU�\HDU�XQWLO�ZH�UHDFK� 
IXOO�JURZWK�LQ�RXU�WKLUG�\HDU�RI�RSHUDWLRQV��6ORZ�DQG�VWHDG\�JURZWK�ZLOO�DOORZ�RXU�WHDP�WR� 
HIIHFWLYHO\�SUHSDUH�RXU�DFDGHPLF��RSHUDWLRQDO��FXOWXUDO��DQG�ILQDQFLDO�SURJUDPPLQJ�WR�EHVW� 
VHUYH�RXU�VWXGHQWV�����2XU�WDUJHW�HQUROOPHQW�SHU�JUDGH�LV�����VWXGHQWV�ZLWK����VWXGHQWV� 
SHU�FODVV�ZKLFK�DOORZV�IRU�FODVVURRP�VL]HV�FRQGXFLYH�IRU�OHDUQLQJ�DQG�OD\HULQJ�RI�VWDII�WR� 
HQVXUH�ILQDQFLDO�VXVWDLQDELOLW\�DQG�WKH�FDSDFLW\�WR�UHFUXLW�DQG�KLUH�WKH�YHU\�EHVW�WHDFKHUV� 
DQG�DGPLQLVWUDWRUV��� 

ϮϬ�ŚƚƚƉƐ͗ͬͬƉƵďůŝĐŝŵƉĂĐƚ͘ĐŽŵͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϳͬϭϬͬ'ƌŽǁŝŶŐͺĂͺ,ŝŐŚͲYƵĂůŝƚǇͺ�ŚĂƌƚĞƌͺ^ĞĐƚŽƌͺ>ĞƐƐŽŶƐͺĨƌŽŵͺdĞŶŶĞƐƐĞĞ͘ƉĚĨ 
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school's 

IZI 

□ 

*HRJUDSKLF�%RXQGDULHV� 

6WDWH�WKH�SURSRVHG� DWWHQGDQFH�ERXQGDU\�E\�SURYLGLQJ�DQ�DOSKDEHWLFDO�OLVW 
RI�WKH�WUDGLWLRQDO�VFKRRO�GLVWULFWV� IURP�ZKLFK�WKH�SURSRVHG�FKDUWHU�VFKRRO�ZLOO�DFFHSW� 
VWXGHQWV��,I�WKH�FKDUWHU�VFKRRO�ZLOO�DFFHSW�VWXGHQWV� IURP�RQO\�D�SRUWLRQ�RI�D� VFKRRO 
GLVWULFW� RU� GLVWULFWV�� VWDWH� H[DFWO\� ZKDW� WKH� ERXQGDU\� ZLOO� EH�� 'R� QRW� OLVW� WKH�FKDUWHU� 
VFKRROV�ORFDWHG�ZLWKLQ�WKH�GHVLJQDWHG�JHRJUDSKLF�ERXQGDU\� 

$�SULPDU\�DWWHQGDQFH�ERXQGDU\�LV�D�VXEVHW�RI�VFKRRO�GLVWULFWV�ZLWKLQ�WKH�DSSURYHG 
DWWHQGDQFH�ERXQGDU\��7KH�SURSRVHG�FKDUWHU�PD\�DGPLW�VWXGHQWV�ZKR�UHVLGH�RXWVLGH 
RI�WKH�SULPDU\�ERXQGDU\�RQFH�DOO�HOLJLEOH�DSSOLFDQWV�ZKR� UHVLGH� ZLWKLQ� WKH� SULPDU\ 
DWWHQGDQFH� ERXQGDU\� KDYH� VXEPLWWHG� D� WLPHO\� DSSOLFDWLRQ� DQG� KDYH� EHHQ�HQUROOHG� 
SHU����7H[DV�$GPLQLVWUDWLYH�&RGH����������� I � 

,I� WKH� SURSRVHG� FKDUWHU� VFKRRO� ZLOO� KDYH� D� SULPDU\� DWWHQGDQFH� ERXQGDU\�� OLVW� DOO 
VFKRRO� GLVWULFW V � WKDW� ZLOO�HVWDEOLVK�WKH�ERXQGDU\��'R�QRW�OLVW�WKH�FKDUWHU�VFKRROV� 
ORFDWHG�ZLWKLQ�WKH�GHVLJQDWHG�JHRJUDSKLF�ERXQGDU\� 

$WWHQGDQFH�%RXQGDU\� � 3ULPDU\�$WWHQGDQFH�%RXQGDU\�� 
LI�DSSOLFDEOH 

$OGLQH�,6'� � � 

6SULQJ�,6'� � � 

+RXVWRQ�,6'� � � 

.OHLQ�,6'� � � 

1XPEHU�RI�FKDUWHU�VFKRRO�FDPSXVHV�FXUUHQWO\�RSHUDWLQJ�ZLWKLQ�WKH� 
RFFXSLHG�GLVWULFW��$OGLQH�,6'� ��� 

1XPEHU�RI�WUDGLWLRQDO�VFKRRO�FDPSXVHV�FXUUHQWO\�RSHUDWLQJ�ZLWKLQ�WKH� 
RFFXSLHG�GLVWULFW��$OGLQH� 

��� 

1XPEHU�RI�WUDGLWLRQDO�VFKRRO�GLVWULFWV�ZLWKLQ�WHQ�PLOHV�RI�WKH� 
SURSRVHG�ORFDWLRQ�������� 

��� 

:LOO�WKH�SURSRVHG�VFKRRO�EH�ORFDWHG�LQ�WKH�DWWHQGDQFH�]RQH�RI�D� 
FDPSXV�DVVLJQHG�DQ�XQDFFHSWDEOH�SHUIRUPDQFH�UDWLQJ�XQGHU�7H[DV� 
(GXFDWLRQ�&RGH���������IRU�WKH�SDVW�WZR�VFKRRO�\HDUV"�� 

<HV� 
1R� 

6XJDU�*URYH�$FDGHP\�� 
�6FKRRO�1DPH�V ��� :KHDWOH\�+LJK�6FKRRO� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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~ 

□ 
□ 
~ 

each campus), marking any grades not to be served with an "x". This table should be 

(QUROOPHQW�3URMHFWLRQV� 

���$SSOLFDQW�SURSRVHV�WR�RSHQ�RQO\�21(�FDPSXV�E\�<HDU��"�� 
<HV� 
1R�� 

���$SSOLFDQW�SURSRVHV�WR�RSHQ�08/7,3/(�FDPSXVHV�E\�<HDU��"� 
<HV� 
1R�� 

(QUROOPHQW�6XPPDU\�7DEOH��&RPSOHWH�WKH�IROORZLQJ�WDEOH�IRU�WKH�FKDUWHU�VFKRRO� QRW� 

DOLJQHG�ZLWK�WKH�)LQDQFLDO�3ODQ�:RUNERRN�� 

*UDGH�/HYHO� 3URMHFWHG�1XPEHU�RI�6WXGHQWV� 
<HDU��� <HDU��� <HDU��� <HDU��� <HDU��� $W�FDSDFLW\� 

((�� � � � � � � 
3.��� � � � � � � 
.� � � � � � � 
�� � � � � � � 
�� � � � � � � 
�� � � � � � � 
�� � � � � � � 
�� ���� ���� ���� ���� ���� ���� 
�� ���� ���� ���� ���� ���� ���� 
�� � ���� ���� ���� ���� ���� 
�� � � ���� ���� ���� ���� 
�� � � � � � � 
��� � � � � � � 
��� � � � � � � 
��� � � � � � � 
7RWDO�HQUROOPHQW� ���� ���� ���� ���� ���� ���� 

)RU�WKH�SURMHFWLRQV�EHORZ��VSHFLI\�E\�FDPSXV� 
6WXGHQWV�SHU� 
FODVVURRP� 

��� ��� ��� ��� ��� ��� 

1XPEHU�RI� 
FODVVURRPV� 

�� ��� ��� ��� ��� ��� 
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'HPRJUDSKLF�3URMHFWLRQV� 

3URYLGH� WKH� DQWLFLSDWHG� GHPRJUDSKLFV� DV� SHUFHQWDJHV � IRU� WKH� ILUVW� SURSRVHG� FKDUWHU� 
FDPSXV�DV�ZHOO�DV�FXUUHQW�GHPRJUDSKLFV�IRU�WKH�2FFXSLHG�'LVWULFW�DQG�WZR�&RQWLJXRXV� 
'LVWULFWV�� 
127(��7KH�WHUP�2FFXSLHG�'LVWULFW�UHIHUV�WR�WKH�WUDGLWLRQDO�VFKRRO�GLVWULFW�LQ�ZKLFK�WKH� 
ILUVW�SURSRVHG�FKDUWHU�FDPSXV�ZLOO�EH�ORFDWHG��&RQWLJXRXV�'LVWULFW���DQG���PXVW�EH� 
FRQWLJXRXV�WR�WKH�VFKRRO�GLVWULFW�LQ�ZKLFK�WKH�ILUVW�SURSRVHG�FKDUWHU�FDPSXV�ZLOO�EH� 
ORFDWHG�� 

)LUVW�&KDUWHU� 
&DPSXV� 

2FFXSLHG� 
'LVWULFW � 

&RQWLJXRXV� 
'LVWULFW�� � 

&RQWLJXRXV� 
'LVWULFW�� � 

1DPH� 5HG�%ULFN� 
$FDGHP\� 

$OGLQH�,6'�� 6SULQJ�,6'� +RXVWRQ�,6' 

$IULFDQ��$PHULFDQ� ������ ������ ������ ������ 
+LVSDQLF� ������ ������ ������ ������ 
:KLWH� ����� ����� ����� ����� 
$PHULFDQ�,QGLDQ� ����� ����� ����� ����� 
$VLDQ� ����� ����� ����� ����� 
3DFLILF�,VODQGHU� ��� ����� ����� ���� 
7ZR�RU�0RUH�5DFHV� ����� ����� ����� ����� 
(FRQRPLFDOO\� 
'LVDGYDQWDJHG� 

������ ������ ������ ������ 

(QJOLVK�/HDUQHUV� ������ ������ ���� ���� 
$W�5LVN� ���� ������ ������ ������ 
*LIWHG�7DOHQWHG� ��� ������� ����ϮϮ� ������Ϯϯ 

6SHFLDO�(GXFDWLRQ� ��� ����� ����� ����� 
$OGLQH�,6'��6SULQJ�,6'��DQG�+RXVWRQ�,6'�GHPRJUDSKLFV�GDWD�DUH�EDVHG�RQ�VFKRRO�\HDU������ 
������ 

Ϯϭ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĂůĚŝŶĞŝƐĚ͘ŽƌŐͬĂďŽƵƚͬĂĐĐŽƵŶƚĂďŝůŝƚǇͬĨĂƐƚͲĨĂĐƚƐͬ� 
ϮϮ�ŚƚƚƉƐ͗ͬͬŶĐĞƐ͘ĞĚ͘ŐŽǀͬWƌŽŐƌĂŵƐͬ�ĚŐĞͬ��^�ĂƐŚďŽĂƌĚͬϰϴϰϭϮϮϬ� 
ϮϯŚƚƚƉƐ͗ͬͬǁǁǁ͘ŚŽƵƐƚŽŶŝƐĚ͘ŽƌŐͬƐŝƚĞͬŚĂŶĚůĞƌƐͬĨŝůĞĚŽǁŶůŽĂĚ͘ĂƐŚǆ͍ŵŽĚƵůĞŝŶƐƚĂŶĐĞŝĚсϰϴϱϮϱΘĚĂƚĂŝĚсϮϳϯϮϯϮΘ&ŝůĞEĂŵĞсϮϬϭϵͲ 
ϮϬϮϬ&ĂĐƚƐ&ŝŐƵƌĞƐ͘ƉĚĨ� 
Ϯϰ�ŚƚƚƉƐ͗ͬͬƚǆƐĐŚŽŽůƐ͘ŐŽǀͬ 
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&RPPXQLW\�(QJDJHPHQW� 

(QWHU� QDUUDWLYH� UHVSRQVH� WR� WKH� SURPSWV� LQ� WKLV� VHFWLRQ� RI� WKH� DSSOLFDWLRQ�� 5HIHUHQFH� 
$WWDFKPHQWV�����LQ�WKH�UHVSRQVH�� 

&RPPXQLW\�HQJDJHPHQW�ZDV�RXU�ILUVW�SULRULW\�ZKHQ�ZRUNLQJ�WR�EXLOG�5HG�%ULFN�$FDGHP\�� 
EHFDXVH�RXU�JRDO�LV�WR�GHVLJQ�D�VFKRRO�WR�PHHW�WKH�QHHGV�DQG�GHVLUHV�RI�WKH�FRPPXQLW\� 
WKDW�ZH�ZRXOG�VHUYH��:H�HQVXUHG�RXWUHDFK�WR�VWXGHQWV��IDPLOLHV��EXVLQHVV�RZQHUV��HOHFWHG� 
RIILFLDOV��HGXFDWRUV��DQG�FRPPXQLW\�OHDGHUV�WR�JHW�WKHLU�LQSXW�DQG�JDLQ�VXSSRUW��&29,'� 
��� SUHVHQWHG� FKDOOHQJHV� WR� W\SLFDO� FRPPXQLW\� RXWUHDFK� SURJUDPV� L�H��� GRRU�WR�GRRU� 
FDQYDVVLQJ��WDEOLQJ�HYHQWV��DQG�LQ�SHUVRQ�LQIRUPDWLRQDO�VHVVLRQV ��+RZHYHU��GHVSLWH�WKHVH� 
FKDOOHQJHV�� ZH� ZHUH� DEOH� WR� HQJDJH� WKH� FRPPXQLW\� WR� VROLFLW� IHHGEDFN� DQG� JDWKHU� 
YDOXDEOH� LQSXW�� 5HG� %ULFN�$FDGHP\�ERDUG�PHPEHUV�DQG� WKH� SURSRVHG� 6XSHULQWHQGHQW� 
KHOG� IRXU� YLUWXDO� LQIRUPDWLRQDO� VHVVLRQV� DQG� LQSXW� PHHWLQJV�� FRQQHFWHG� ZLWK� HOHFWHG� 
RIILFLDOV� DQG� FRPPXQLW\� EXVLQHVV� RZQHUV� RYHU� WKH� SKRQH�� HPDLO�� DQG� YLD� =RRP� 
YLGHRFRQIHUHQFLQJ��SDUWQHUHG�ZLWK�RUJDQL]DWLRQV�VXFK�DV�)DPLOLHV�(PSRZHUHG�WR�KROG�D� 
)DFHERRN� /LYH� TXHVWLRQ� DQG� DQVZHU� VHVVLRQ�� OHYHUDJHG� RXU� VRFLDO� PHGLD� SODWIRUPV� WR� 
VSUHDG�WKH�ZRUG�DERXW�WKH�VFKRRO��DQG�GLVWULEXWHG�VWXGHQW�VXUYH\V�WR�JLYH�IHHGEDFN�RQ� 
RXU�VFKRRO�GHVLJQ��(DFK�FRPPXQLW\�HYHQW�LQFOXGHG�DQ�RSWLRQ�WR�WUDQVODWH�LQ�6SDQLVK�WR� 
PDNH�LW�DFFHVVLEOH�WR�6SDQLVK�VSHDNLQJ�SDUWLFLSDQWV�� 

7KH�LQIRUPDWLRQ�WKDW�ZH�JDWKHUHG�IURP�+RXVWRQ�VWDNHKROGHUV�ZHUH�LQFRUSRUDWHG�LQWR�RXU� 
VFKRRO�GHVLJQ�LQFOXGLQJ�WKH�IROORZLQJ��DGGLQJ�DGGLWLRQDO�WLPH�LQ�WKH�VFKRRO�GD\�DQG�VFKRRO� 
FDOHQGDU�� UREXVW� DFDGHPLF� DQG� VRFLRHPRWLRQDO� LQWHUYHQWLRQV� IRU� VWUXJJOLQJ� VWXGHQWV�� 
LQWHQVLYH�WHDFKHU�GHYHORSPHQW�VWUXFWXUHV�� UHJXODU� MR\�HYHQWV��D�FKDOOHQJLQJ�FXUULFXOXP�� 
DQG�VWUDWHJLF�FRPPXQLW\�SDUWQHUV�WR�VXSSRUW�RXU�IDPLOLHV�DQG�VWXGHQWV�� 

:H�KDYH�HQJDJHG�ZLWK�RYHU�����+RXVWRQ�VWDNHKROGHUV�LQFOXGLQJ�RUJDQL]DWLRQDO�EXVLQHVV� 
OHDGHUV��VWXGHQWV�� IDPLOLHV��DQG�HGXFDWRUV�WR�JDLQ�DQ�XQGHUVWDQGLQJ�RI�WKH�HGXFDWLRQDO�� 
SROLWLFDO��DQG�VRFLDO�G\QDPLFV�LQ�WKH�1RUWK�+RXVWRQ�FRPPXQLW\��)URP�FRQYHUVDWLRQV�ZLWK� 
RUJDQL]DWLRQDO�OHDGHUV��ZH�JDWKHUHG�WKDW�PDQ\�FKLOGUHQ�RI�FRORU�DWWHQG�ORZ�SHUIRUPLQJ� 
VFKRROV�E\�GHVLJQ��6WUDWHJLF�]RQLQJ�KDV�OHIW�WKHP�ZLWK�QHLJKERUKRRG�VFKRROV�WKDW�GR�QRW� 
VXFFHVVIXOO\� SUHSDUH� WKHP� IRU� DFDGHPLF� VXFFHVV�� � 7KHUH� DUH� D� IHZ� VFKRROV� VSULQNOHG� 
WKURXJKRXW� WKH� QHLJKERUKRRG� WKDW� DUH� KLJKO\� VRXJKW� DIWHU�� EXW� WKHUH� DUH� QRW� HQRXJK� 
RSHQLQJV� IRU� HYHU\� FKLOG� ZKRVH� IDPLO\� ZDQWV� WKHP� WR� DWWHQG� WKHVH� VFKRROV�� 7KH\� DOVR� 
VSRNH�DERXW�WKH�QHHG�IRU�VFKRROV�WR�XVH�UHVRXUFHV�LQ�WKH�FRPPXQLW\�WR�KHOS�VWXGHQWV�DQG� 
IDPLOLHV�� 7KH� IDPLOLHV� ZKRP� ZH� FRQQHFWHG� ZLWK� DUH� PRVW� H[FLWHG� DERXW� D� VFKRRO� WKDW� 
SUHSDUHV� WKHLU� FKLOGUHQ�WR�JR�WR�FROOHJH��7KH�PDMRULW\�ZHUH�DOVR� LQ� IDYRU�RI�NH\�GHVLJQ� 
HOHPHQWV� VXFK� DV�� ORQJHU� VFKRRO� GD\V� DQG� VFKRRO� FDOHQGDU�� XQLIRUPV�� DQG� ILUP� \HW� 
VXSSRUWLYH� GLVFLSOLQH� VWUXFWXUHV�� (GXFDWRUV� LQ� RXU� LQSXW� PHHWLQJV� KLJKOLJKWHG� WKH� 
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LPSRUWDQFH�RI�KDYLQJ�LQWHUYHQWLRQ�VWUXFWXUHV��HVSHFLDOO\�JLYHQ�WKH�FKDOOHQJHV�RI�&29,'� 
����IRU�VWUXJJOLQJ�OHDUQHUV��RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�EXLOG�UHODWLRQVKLSV�DFURVV�OLQHV�RI� 
GLIIHUHQFH�� D� VXSSRUWLQJ� VFKRRO� DGPLQLVWUDWLRQ�� DQG� VWURQJ� SURIHVVLRQDO� GHYHORSPHQW� 
VXSSRUWV�WKDW�HQVXUH�VWDII�PHPEHUV�KDYH�WKH�VNLOOV�WR�LPSOHPHQW�WKH�VFKRRO�SURJUDPV�LQ� 
KLJK� TXDOLW\�� :H� FROOHFWHG� RYHU� ��� VXUYH\V� IURP� PLGGOH� VFKRRO� VWXGHQWV�� � 7KH� VXUYH\V� 
KLJKOLJKWHG�WKDW�WKH\�WKLQN�JRRG�WHDFKHUV��D�UHVSHFWIXO�FRPPXQLW\��DQG�IXQ�HYHQWV�PDNH� 
D�JUHDW� VFKRRO��6L[W\�SHUFHQW�RI� VWXGHQWV� UHSRUWHG� WKDW� WKH\�VWURQJO\�EHOLHYH� WKDW� WKH\� 
OHDUQ�PRUH�ZKHQ�WKHLU�ZRUN�LV�FKDOOHQJLQJ��6XUSULVLQJO\��PRUH�WKDQ�KDOI�RI�WKH�VWXGHQWV� 
ZHUH�LQ�IDYRU�RI�ORQJHU�VFKRRO�GD\V�DQG�VFKRRO�FDOHQGDU�EHFDXVH�LW�JDYH�WKHP�PRUH�WLPH� 
ZLWK� WKHLU� IULHQGV� DQG� RSSRUWXQLWLHV� IRU� WXWRULQJ� DQG� FOXEV� DIWHU� VFKRRO�� +RZHYHU�� WKH� 
PDMRULW\� ��� � ZDV� VWURQJO\� DJDLQVW� XQLIRUPV� HYHQ� WKRXJK� SDUHQWV�JXDUGLDQV� ZKHUH� 
KLJKO\�LQ�IDYRU�RI�XQLIRUPV�� 

$WWDFKPHQW���VKRZV�HYLGHQFH�RI�RXWUHDFK�DQG�VXSSRUW�WKURXJK�DGYHUWLVHPHQWV��OHWWHUV� 
RI�VXSSRUW��DQG�RYHU�������FRPPXQLW\�PHPEHUV�UHDFKHG�GXULQJ�RXU�LQSXW�PHHWLQJV��� 

:H�KDYH�UHDFKHG�RXW�WR�LPSDFWHG�VFKRRO�GLVWULFWV�DQG�6WDWH�%RDUG�RI�(GXFDWLRQ�PHPEHUV� 
DQG�(OHFWHG�2IILFLDOV�WR�FUHDWH�SRVLWLYH�UHODWLRQVKLSV�WKDW�ZLOO� UHVXOW� LQ�DOO�SDUWLHV�EHWWHU� 
VHUYLQJ� RXU� VWXGHQWV� DQG� IDPLOLHV�� :H� ZLOO� FRQWLQXH� RXU� RXWUHDFK� HIIRUWV� RI� LPSDFWHG� 
VFKRRO� GLVWULFWV� DQG� HOHFWHG� RIILFLDOV� DIWHU� VXEPLWWLQJ� WKH� FKDUWHU� DSSOLFDWLRQ� EXW� ZLOO� 
DGKHUH�WR�WKH�QR�FRQWDFW�SHULRG�IRU�7($�VWDII�DQG�6%2(�PHPEHUV��$WWDFKPHQW���LQFOXGHV� 
WKH�FHUWLILHG�PDLO�UHFHLSW�FDUGV�IRU�WKH�OHWWHUV�RI�LPSDFW�� 

:H�KHOG�IRXU�YLUWXDO�LQSXW�PHHWLQJV�DQG�RQH�RIILFLDO�SXEOLF�KHDULQJ�LQ�-DQXDU\�� �'XULQJ� 
WKHVH�PHHWLQJV��ZH�UHDFKHG�RYHU�����OLYH�SDUWLFLSDQWV���7KH�YLGHR�RI�WKH�LQSXW�PHHWLQJ� 
ZLWK� )DPLOLHV� (PSRZHUHG� KDV� ���� XQLTXH� YLHZHUV� DV� RI� -DQ�� ���� ������ $WWDFKPHQW� � 

LQFOXGHV�WKH�SXEOLVKHG�QRWLFH�RI�RXU�-DQXDU\�SXEOLF�PHHWLQJ�� 
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6FKRRO�'HVLJQ�� 

0LVVLRQ��9LVLRQ��DQG�2YHUYLHZ�RI�6FKRRO�'HVLJQ� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ�� 

0LVVLRQ��5HG�%ULFN�$FDGHP\�SURYLGHV�DQ�HTXLWDEOH�HGXFDWLRQDO�H[SHULHQFH�LQ�DQ�LQFOXVLYH� 
HQYLURQPHQW� WKDW� SUHSDUHV� DOO� VFKRODUV� WR� VXFFHHG� LQ� FROOHJH� DQG� WKH� IXWXUH� RI� WKHLU� 
FKRRVLQJ�� 

9LVLRQ�� $OO� 5HG� %ULFN� $FDGHP\� VWXGHQWV� KDYH� PDVWHUHG� WKH� JUDGH� OHYHO� DFDGHPLF� DQG� 
VRFLRHPRWLRQDO�VNLOOV�WR�FRPSHWH�DW�WKH�PRVW�FRPSHWLWLYH�KLJK�VFKRROV�LQ�SUHSDUDWLRQ�IRU� 
FROOHJH�PDWULFXODWLRQ��� 

(TXLW\� 6WDWHPHQW�� 5HG� %ULFN� $FDGHP\� LV� D� FRPPXQLW\� WKDW� XQGHUVWDQGV� WKDW� EHLQJ� 
LQFOXVLYH� RI� DOO� PHPEHUV� PHDQV� FRQVLVWHQWO\� HYDOXDWLQJ� DQG� VWUHQJWKHQLQJ� RXU� 
UHODWLRQVKLSV�� V\VWHPV�� SROLFLHV�� DQG� LQGLYLGXDO� PLQGVHWV� WR� HQVXUH� DOO� PHPEHUV� KDYH� 
HTXLWDEOH�DFFHVV�WR�UHVRXUFHV��RSSRUWXQLWLHV��GLJQLW\��DQG�UHVSHFW�� 

6FKRRO� 'HVLJQ� 3URFHVV� DQG� 6WDNHKROGHU� ,QSXW�� 7KH� SURSRVHG� 6XSHULQWHQGHQW� DQG� 5HG� 
%ULFN� $FDGHP\� ERDUG� PHPEHUV� DUULYHG� DW� WKH� PLVVLRQ� DQG� NH\� GHVLJQ� HOHPHQWV� E\� 
UHVHDUFKLQJ�WKH�ODQGVFDSH�LQ�+DUULV�&RXQW\�WR�LGHQWLI\�WKH�HGXFDWLRQDO�QHHGV��VROLFLWLQJ� 
IHHGEDFN�RQ�RXU�VFKRRO�GHVLJQ�IURP�FRPPXQLW\�PHPEHUV� EXVLQHVVHV��IDPLOLHV��VWXGHQWV�� 
DQG� HGXFDWRUV �� DQG� UHVHDUFKLQJ� EHVW� SUDFWLFHV� RI� KLJK� SHUIRUPLQJ� VFKRROV� DFURVV� WKH� 
FRXQWU\�E\�FRQQHFWLQJ�ZLWK�VFKRRO�OHDGHUV�RI�KLJK�SHUIRUPLQJ�VFKRROV�DQG�VWXG\LQJ�KLJK� 
SHUIRUPLQJ�VFKRRO�GHVLJQV��7KH�LQIRUPDWLRQ�WKDW�ZH�JDWKHUHG�IURP�+RXVWRQ�VWDNHKROGHUV� 
WKURXJK�RXU�FRPPXQLW\�HQJDJHPHQW�ZHUH�LQFRUSRUDWHG�LQWR�RXU�VFKRRO�GHVLJQ�LQFOXGLQJ� 
WKH� IROORZLQJ�� DGGLQJ� DGGLWLRQDO� WLPH� LQ� WKH� VFKRRO� GD\� DQG� VFKRRO� FDOHQGDU�� UREXVW� 
DFDGHPLF� DQG� VRFLRHPRWLRQDO� LQWHUYHQWLRQV� IRU� VWUXJJOLQJ� VWXGHQWV�� LQWHQVLYH� WHDFKHU� 
GHYHORSPHQW� VWUXFWXUHV�� UHJXODU� MR\� HYHQWV�� D� FKDOOHQJLQJ� FXUULFXOXP�� UREXVW� IDPLO\� 
HQJDJHPHQW� VWUDWHJLHV�� DQG� VWUDWHJLF�FRPPXQLW\�SDUWQHUV� WR� VXSSRUW�RXU� IDPLOLHV�DQG� 
VWXGHQWV��:H�EHOLHYH�WKDW�FHQWHULQJ�RXU�SURJUDPPLQJ�DURXQG�WKH�IROORZLQJ�NH\�GHVLJQ� 
HOHPHQWV�ZLOO�DOORZ�XV�WR�UHDOL]H�RXU�DPELWLRXV�PLVVLRQ��� 

:KDW�PDNHV�XV�GLIIHUHQW"�� 
,QTXLU\� EDVHG� OHDUQLQJ�� LQWHQVLYH� VXSSRUWV� IRU� WHDFKHUV�� 6(/� SURJUDPV�� DQG� FROOHJH� 
UHDGLQHVV� SURJUDPV�DQG� WKHLU� XQLTXH� LPSOHPHQWDWLRQ�PDNHV�RXU�SURJUDP�RIIHULQJV�DW� 
5HG�%ULFN�$FDGHP\�XQLTXH��:H�RXWOLQH�WKH�GHWDLOV�RI�WKHVH�XQLTXH�HOHPHQWV�EHORZ��LQ�RXU� 
NH\�GHVLJQ�HOHPHQWV��DQG�WKURXJKRXW�WKLV�FKDUWHU�DSSOLFDWLRQ�� 
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based questioning that ignites students' curiosity, 

We prioritize students' social and emotional development as much as we 

���,QTXLU\�%DVHG�/HDUQLQJ��5HG�%ULFN�$FDGHP\�LQFRUSRUDWHV�D�ULJRURXV��FROOHJH�UHDGLQHVV� 
DFDGHPLF�SURJUDP�WKDW�LV�DOLJQHG�WR�7H[DV�(VVHQWLDO�.QRZOHGJH�DQG�6NLOOV� 7(.6� ��:H�DUH� 
GLIIHUHQW� LQ� WKH� ZD\� WKDW� ZH� LPSOHPHQW� WKLV� FXUULFXOXP� WKURXJK� DQ� LQTXLU\�EDVHG� 
DSSURDFK�WKDW�SURPRWHV�FULWLFDO�WKLQNLQJ�DQG�SUREOHP�VROYLQJ��5DWKHU�WKDQ�UHO\LQJ�RQ�WKH� 
WUDGLWLRQDO�PHWKRGV�RI�URWH�PHPRUL]DWLRQ�DQG�UHFDOO�WKDW�LV�LQKHUHQW�LQ�PDQ\�WUDGLWLRQDO� 
GLUHFW�LQVWUXFWLRQ�PRGHOV��DQG�ZKLFK�GR�QRW�SURPRWH�GHHSHU�XQGHUVWDQGLQJ�RI�FRQWHQW� 
DQG� VNLOOV�� WHDFKHUV� ZLOO� XVH� LQTXLU\� 
UHTXLUHV�VWXGHQWV�WR�WKLQN�FULWLFDOO\� H�J���DQDO\]H��MXVWLI\��GHEDWH ��SUREOHP�VROYH�WKURXJK� 
LQWHUDFWLYH�OHDUQLQJ�VWUXFWXUHV��DQG�WDNH�RZQHUVKLS�RI�WKHLU�RZQ�OHDUQLQJ��� 

���,QWHQVLYH�6XSSRUWV�IRU�7HDFKHUV��5HG�%ULFN�$FDGHP\�ZLOO�SURYLGH�LQWHQVLYH�FRDFKLQJ� 
PRGHOV�IRU�DOO�WHDFKHUV�EHFDXVH�ZH�EHOLHYH�WKDW�WHDFKHU�TXDOLW\�LV�DW�WKH�KHDUW�RI�DQ\�KLJK� 
TXDOLW\� VFKRRO�� :H� ZLOO� VFKHGXOH� RYHU� ���� KRXUV� RU� ��� ZRUNGD\V� RI� SURIHVVLRQDO� 
GHYHORSPHQW�IRU�WHDFKHUV��DERXW�WKUHH�WLPHV�DV�PXFK�DV�LPSDFWHG�VFKRRO�GLVWULFWV��VR�WKH\� 
KDYH�WKH�VNLOOV��PLQGVHWV��DQG�NQRZOHGJH�WR�LPSOHPHQW�DOO�VFKRRO�SURJUDPV�LQ�H[FHOOHQFH��� 

���6RFLDO�DQG�(PRWLRQDO�/HDUQLQJ� 6(/ ��3URJUDPV�IRU�DOO�6WXGHQWV��6WXGLHV�KDYH�VKRZQ� 
WKDW�6(/�SURJUDPV�FDQ�LPSURYH�DFDGHPLF�SHUIRUPDQFH��ORZHU�GLVWUHVV��DQG�LPSURYH�VRFLDO� 
EHKDYLRUV�Ϯϱ 

SULRULWL]H� WKHLU� DFDGHPLF� GHYHORSPHQW� EHFDXVH� ZH� DLP� WR� VXSSRUW� DOO� VWXGHQW� ZLWK� 
GHYHORSLQJ�SURVRFLDO�VNLOOV�WKDW�ZLOO�SUHSDUH�WKHP�WR�HQJDJH�SRVLWLYHO\�ZLWK�WKRVH�LQ�WKHLU� 
FXUUHQW�DQG�FROOHJH�FRPPXQLWLHV�DV�ZHOO�DV�FRPEDW�WKH�QHJDWLYH�HIIHFWV�RI�WUDXPDV�RXU� 
VWXGHQWV�PD\�IDFH�GXH�WR�SRYHUW\��DEXVH��ZLWQHVVLQJ�YLROHQFH��DQG�LQFDUFHUDWLRQ�����$�VWXG\� 
FRQGXFWHG�E\�WKH�$PHULFDQ�3V\FKRORJLFDO�$VVRFLDWLRQ�IRXQG�WKDW�PRUH�WKDQ�WZR�WKLUGV�RI� 
FKLOGUHQ�UHSRUWHG�H[SHULHQFLQJ�D�WUDXPDWLF�HYHQW�E\�WKH�DJH�RI�������:H�XQGHUVWDQG�WKDW� 
WKLV� ZLOO� QRW� EH� WKH� UHDOLW\� RI� DOO� RI� RXU� VWXGHQWV�� EXW� EHFDXVH� ZH� ZDQW� WR� SURYLGH� DQ� 
HTXLWDEOH�H[SHULHQFH�IRU�DOO�VWXGHQWV��LQFOXGLQJ�WKRVH�ZKR�KDYH�H[SHULHQFHG�WUDXPDV��ZH� 
ZLOO�LPSOHPHQW�SURJUDPV�WKDW�KHOS�DOO�VWXGHQWV�WR�GHYHORS�SRVLWLYH�FRSLQJ�VWUDWHJLHV�DQG� 
SRVLWLYH�ZD\V�RI�UHODWLQJ�WR�WKHPVHOYHV�DQG�RWKHUV���8QOLNH�QHLJKERULQJ�VFKRRO�GLVWULFWV�� 
DOO�VFKRODUV�ZLOO�EH�WDXJKW�SURVRFLDO�VNLOOV�GXULQJ�D�GDLO\�DGYLVRU\�SHULRG�DQG�FRXQVHORUV� 
ZLOO�EH�DYDLODEOH�IRU�DQ\�VWXGHQW�LQ�QHHG���$GGLWLRQDOO\��ZH�KDYH�D�GHVLJQDWHG�OHDGHUVKLS� 
SRVLWLRQ�WR�RYHUVHH�WKH�VRFLDO�DQG�HPRWLRQDO�SURJUDPV�DW�RXU�VFKRRO��� 

��� &ROOHJH� 5HDGLQHVV� 3URJUDPV�� :H� SULRULWL]H� FROOHJH� SUHSDUDWLRQ� EHFDXVH� D� FROOHJH� 
GHJUHH�FDQ�OHDG�WR�PRUH�HFRQRPLF�PRELOLW\��RSSRUWXQLWLHV�WR�HQJDJH�ZLWK�GLYHUVH�JURXSV� 
RQ�FROOHJH�FDPSXVHV��D�ZLGHU�UDQJH�RI�FDUHHU�RSWLRQV��DQG�JUHDWHU�MRE�VHFXULW\����$OO�5HG� 
%ULFN� $FDGHP\� VWXGHQWV�ZLOO� KDYH� WKH� VNLOOV� WR� WKULYH� LQ� FROOHJH� HYHQ� LI� WKH\� XOWLPDWHO\� 
GHFLGH�LQ�D�GLIIHUHQW�SDWK���:H�GR�QRW�GHILQH�VXFFHVV�IRU�RXU�VWXGHQWV�DQG�IDPLOLHV��0RVW� 
IDPLOLHV�WKDW�ZH�HQJDJHG�ZLWK�GXULQJ�FRPPXQLW\�RXWUHDFK�DFWLYLWLHV�VKDUHG�WKDW�FROOHJH� 

Ϯϱ ŚƚƚƉƐ͗ͬͬĐĂƐĞů͘ŽƌŐͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϵͬϭϮͬWƌĂĐƚŝĐĂůͲ�ĞŶĞĨŝƚƐͲŽĨͲ^�>ͲWƌŽŐƌĂŵ͘ƉĚĨ� 
Ϯϲ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ůĞƐƐŽŶƐĨŽƌƐĞů͘ĐŽŵͬƉŽƐƚͬǁŚǇͲĞǀĞƌǇͲƐĐŚŽŽůͲŵƵƐƚͲŚĂǀĞͲĂͲƐŽĐŝĂůͲĞŵŽƚŝŽŶĂůͲůĞĂƌŶŝŶŐͲƉůĂŶͲƉƌŝŽƌͲƚŽͲƌĞŽƉĞŶŝŶŐ� 
Ϯϳ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĂƉĂ͘ŽƌŐͬƉŝͬĨĂŵŝůŝĞƐͬƌĞƐŽƵƌĐĞƐͬĐŚŝůĚƌĞŶͲƚƌĂƵŵĂͲƵƉĚĂƚĞ� 
Ϯϴ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĞĚƵĐĂƚŝŽŶĐŽƌŶĞƌ͘ĐŽŵͬďĞŶĞĨŝƚͲŽĨͲĞĂƌŶŝŶŐͲĂͲĐŽůůĞŐĞͲĚĞŐƌĞĞ͘Śƚŵů 
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nections to learning in the classroom increases students' 

The teacher then asks a series of "herding questions" until students successfully master 

UHDGLQHVV�ZDV�VRPHWKLQJ�WKDW�WKH\�ZRXOG�ZDQW�LQ�WKHLU�VFKRRO���+RZHYHU��VRPH�IDPLOLHV� 
ZLOO�GHFLGH�WKDW�WKHUH�DUH�RWKHU�SRVW�KLJK�VFKRRO�RSWLRQV�WKDW�EHWWHU�VHUYH�WKHLU�OLIH�JRDOV� 
OLNH�EHLQJ�LQ�WKH�PLOLWDU\�RU�FKRRVLQJ�D�WHFKQLFDO�WUDLQLQJ�SURJUDP��2XU�JRDO�LV�WR�JLYH�RXU� 
VWXGHQWV� DQG� IDPLOLHV� WKH� RSWLRQ� WR� FKRRVH� ZKDW� LV� EHVW� IRU� WKHP� ZKLOH� SUHSDULQJ� DOO� 
VWXGHQWV�IRU�WKH�RSWLRQ�WR�VXFFHHG�LQ�FROOHJH���2XU�FROOHJH�UHDGLQHVV�SURJUDPV�LQFOXGH�� 
GRXEOH� SHULRGV� RI� (QJOLVK� /DQJXDJH� $UWV� DQG� PDWK� WR� HQVXUH� D� VWURQJ� IRXQGDWLRQ� RI� 
OLWHUDF\� DQG� SUREOHP� VROYLQJ�� LQTXLU\� EDVHG� OHDUQLQJ� VWUXFWXUHV� WKDW� SURPRWH� FULWLFDO� 
WKLQNHUV�DQG�SUREOHP�VROYHUV��DQQXDO�FROOHJH�YLVLWV�WR�VHW�D�YLVLRQ�IRU�WKH�SRVVLELOLWLHV�RI� 
OLIH�RQ�FROOHJH�FDPSXVHV�� ILHOG�WULSV�WR�FRQQHFW� OHDUQLQJ� LQ�WKH�FODVVURRP�WR�DSSOLFDEOH� 
SURIHVVLRQV��DQG��WK�DQG��WK�JUDGH�FROOHJH�UHDGLQHVV�VHPLQDU�DQG�IDPLO\�ZRUNVKRSV�WKDW� 
WHDFK� IDPLOLHV� DQG� VWXGHQWV� DERXW� FRPSHWLWLYH� KLJK� VFKRRO� SODFHPHQW� DQG� FROOHJH� 
DSSOLFDWLRQ�SURFHVVHV���� 

.H\�'HVLJQ�(OHPHQWV� 

.H\�GHVLJQ�HOHPHQW�����5LJRURXV�LQTXLU\�EDVHG�TXHVWLRQLQJ�WKDW�SURPRWHV�FULWLFDO� 
WKLQNLQJ�DQG�SUREOHP�VROYLQJ�VNLOOV� 
7R�SUHSDUH�RXU�VWXGHQWV�WR�VXFFHHG�LQ�FROOHJH�DQG�FRPSHWH�LQ�WKHLU�IXWXUH�FDUHHUV��ZH� 
PXVW�LQWHQWLRQDOO\�UHLQIRUFH�DQG�FXOWLYDWH�SUREOHP�VROYLQJ�DQG�FULWLFDO�WKLQNLQJ�VNLOOV�WKDW� 
ZLOO�DOORZ�WKHP�WR�VROYH� WKH�SUREOHPV�RI� WKH� IXWXUH�Ϯϵ ,Q� WKH���WK�FHQWXU\������RI� MREV� 
UHTXLUHG�WKH�DELOLW\�WR�IROORZ�VWUDLJKWIRUZDUG�GLUHFWLRQV�LQ�IDFWRU\�VHWWLQJV��7RGD\��WKHVH� 
MREV� RQO\� PDNH� XS� DERXW� ���� RI� WKH� 8�6�� HFRQRP\�ϯϬ� � $V� VXFK�� LW� LV� LQVXIILFLHQW� IRU� 
LQVWUXFWLRQ� WR� UHTXLUH� RQO\� URWH� PHPRUL]DWLRQ� RI� GLVFRQQHFWHG� IDFWV� DQG� UHFDOO� RI� 
LQIRUPDWLRQ�� ,Q� DGGLWLRQ� WR� EXLOGLQJ� IRXQGDWLRQDO� IOXHQF\� VNLOOV�� ZH� PXVW� JLYH� VWXGHQWV� 
RSSRUWXQLWLHV� WR� EXLOG� SUREOHP�VROYLQJ� DQG� FULWLFDO� WKLQNLQJ� VNLOOV�� DV� WKHVH� SUHSDUH� 
VWXGHQWV�IRU�KLJK�VNLOOHG�MREV��ϯϭ 

$W�5HG�%ULFN�$FDGHP\��DOO�FRUH�FRQWHQW�FODVVHV� PDWK��(/$��VFLHQFH��DQG�VRFLDO�VWXGLHV �ZLOO� 
XVH� LQTXLU\�EDVHG� TXHVWLRQLQJ� WKDW� SURPRWHV� LQGHSHQGHQW� WKRXJKW� DQG� DFWLRQ� DQG� 
HQFRXUDJHV�VWXGHQWV�WR�WDNH�RZQHUVKLS�RI�WKHLU�OHDUQLQJ�����7KH�DSSURDFK�LQFOXGHV�VWDUWLQJ� 
HDFK�OHVVRQ�ZLWK�DQ�HVVHQWLDO�TXHVWLRQ�WKDW�ZLOO�GULYH�WKH�OHDUQLQJ�IRU�WKH�FODVV�SHULRG�DQG� 
LV�FRQQHFWHG�WR�DQ�RYHUDUFKLQJ�JOREDO�FRQFHSW�IRU�WKH�XQLW��6WXGHQWV�ZRUN�LQ�JURXSV�RU� 
LQGHSHQGHQWO\�WR�WDFNOH�WKH�SUREOHP�EHIRUH�DQ\�GLUHFW�LQVWUXFWLRQ�RU�IDFLOLWDWLRQ�IURP�WKH� 
WHDFKHU� WDNHV� SODFH�� $IWHUZDUGV�� WKH� WHDFKHU� DVNV� TXHVWLRQV� WKDW� VSDUN� EDFNJURXQG� 
NQRZOHGJH� DERXW� WKH� REMHFWLYH� IRU� WKH� GD\�� 7KLV� VWHS� LV� LPSRUWDQW� EHFDXVH� UHVHDUFK� 
VXJJHVWV� WKDW� UHDO�ZRUOG� FRQ 
FXULRVLW\�DERXW�WKH�WRSLF�DQG�DFWLYDWHV�VHQVRU\�H[SHULHQFHV�WKDW�SURPRWH�GHHS�OHDUQLQJ��� 

Ϯϵ &ƌŝĞƐĞŶ͕�^ŚĂƌŽŶ͕�ĂŶĚ��ĂǀŝĚ�^ĐŽƚƚ͘�/ŶƋƵŝƌǇͲ�ĂƐĞĚ�>ĞĂƌŶŝŶŐ͗���ZĞǀŝĞǁ�ŽĨ�ƚŚĞ�ZĞƐĞĂƌĐŚ�>ŝƚĞƌĂƚƵƌĞ͘�ϮϬϭϯ͘� 
ϯϬ��ĂƌůŝŶŐͲ,ĂŵŵŽŶĚ͕�>͘�dĞĂĐŚŝŶŐ�ĂŶĚ�ůĞĂƌŶŝŶŐ�ĨŽƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ͘�^ĂŶ�&ƌĂŶĐŝƐĐŽ͕���͗�:ŽƐƐĞǇͲ�ĂƐƐ͘�ϮϬϬϴ͘� 
ϯϭ�ŝďŝĚ͘�� 
ϯϮ�ŚƚƚƉƐ͗ͬͬǁĂďŝƐĂďŝůĞĂƌŶŝŶŐ͘ĐŽŵͬďůŽŐƐͬŝŶƋƵŝƌǇͬǁĂďŝƐĂďŝͲŝŶƋƵŝƌǇͲĐǇĐůĞ� 
ϯϯ�ŚƚƚƉ͗ͬͬƌĞƐŽƵƌĐĞƐϰƌĞƚŚŝŶŬŝŶŐ͘ĐĂͬĞŶͬƚŽŽůďŽǆͬƌĞĂůͲǁŽƌůĚͲĐŽŶŶĞĐƚŝŽŶƐ� 
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� �of Bloom's Taxonomy 

This oftentimes occurs because students are given a "watered down" 

so they have the tools to support their child's development at 

WKH�REMHFWLYH��+HUGLQJ�TXHVWLRQV�DUH�WUDQVIHUDEOH��KLJKHU�RUGHU�WKLQNLQJ�TXHVWLRQV�DW�WKH� 
KLJKHVW� OHYHOV� ��� H�J��� DQDO\]H�� FRPSDUH�� H[SODLQ�� MXVWLI\�� FUHDWH �� 
6WXGHQWV� ZLOO� KDYH� WKH� RSSRUWXQLW\� WR� DQVZHU� WKHVH� TXHVWLRQV� LQGHSHQGHQWO\� DQG� LQ� 
JURXSV��LQ�ZULWLQJ�DQG�YHUEDOO\��SUDFWLFLQJ�WKH�QHFHVVDU\�VNLOOV�WR�DFKLHYH�WKH�REMHFWLYH��� 

0DQ\� VWXGHQWV� OLYLQJ� LQ� KLJK� SRYHUW\� FRPPXQLWLHV� KDYH� OLWWOH� H[SRVXUH� WR� JUDGH�OHYHO� 
DSSURSULDWH� OHDUQLQJ�� LQFOXGLQJ� OHDUQLQJ� WKDW� HQJDJHV� KLJKHU�RUGHU� WKLQNLQJ� VNLOOV�� 
UHVXOWLQJ� LQ� WKHLU� VLJQLILFDQW� XQGHUSHUIRUPDQFH� RQ� VWDWH� H[DPV� DQG� ODFN� RI� SRVW�KLJK� 
VFKRRO� RSWLRQV�� 
FXUULFXOXP� WKDW� LV� QRW� RQ� JUDGH� OHYHO� ZLWK� WKH� DVVXPSWLRQ� WKDW� PRUH� ULJRURXV� 
SURJUDPPLQJ�PD\�EH� WRR�FKDOOHQJLQJ�IRU�WKHP�WR�JUDVS�ϯϱ� �$W�5HG�%ULFN�$FDGHP\��ZH� 
EHOLHYH�WKDW�DOO�VWXGHQWV�FDQ�DFKLHYH�DW�WKH�KLJKHVW�OHYHOV�ZLWK�KLJK�TXDOLW\�WHDFKLQJ�DQG� 
WKH�DSSURSULDWH�VXSSRUWV�WKDW�SURPRWH�HTXLW\��*LYHQ�WKH�DFDGHPLF�GDWD�RI�QHLJKERULQJ� 
VFKRRO�GLVWULFWV��ZH�DQWLFLSDWH�WKDW�RQO\�DERXW�RQH�LQ�HYHU\�WKUHH�VWXGHQWV�ZLOO�HQWHU�WKH� 
VFKRRO�RQ�JUDGH�OHYHO�����6WLOO��ZH�ZLOO�PDLQWDLQ�RXU�KLJK�EDU�RI�LQTXLU\�EDVHG�TXHVWLRQLQJ� 
DQG�JUDGH�OHYHO�LQVWUXFWLRQ�ZKLOH�LQFOXGLQJ�WLPH�LQ�WKH�GD\�IRU�DGGLWLRQDO�(/$�DQG�PDWK� 
VNLOO�GHYHORSPHQW�DQG�LQWHUYHQWLRQV��2XU�VFKHGXOH�LQFOXGHV�GRXEOH�EORFNV�RI�PDWK�DQG� 
(/$� LQVWUXFWLRQ�� 0RQGD\V� WKURXJK� 7KXUVGD\V�� 7KHUH� LV� DQ� DGGLWLRQDO� ���PLQXWH� 
LQWHUYHQWLRQ�EORFN�RQ�WKHVH�GD\V�GXULQJ�ZKLFK�WHDFKHUV�ZLOO�KROG�VPDOO�JURXS�WDUJHWHG� 
LQVWUXFWLRQ�IRU�VWXGHQWV�ZKR�DUH�VWUXJJOLQJ�DFDGHPLFDOO\���7KLV�ZLOO�DOVR�EH�WKH�SHULRG�ZKHQ� 
JLIWHG� DQG� WDOHQWHG� VWXGHQWV� UHFHLYH� DFFHOHUDWHG� DFDGHPLF� SURJUDPPLQJ�� 7R� JLYH� 
VWXGHQWV�PRUH�WLPH�WR�GHYHORS�JUDGH�OHYHO�VNLOOV��ZH�LQFOXGHG�PRUH�LQVWUXFWLRQDO�WLPH�LQ� 
WKH� FDOHQGDU� E\� H[WHQGLQJ� RXU� VFKRRO� GD\� DQG� VFKRRO� FDOHQGDU� UHVXOWLQJ� LQ� RYHU� ��� 
DGGLWLRQDO�GD\V�RI�VFKRRO�HDFK�FDOHQGDU�\HDU��$GGLWLRQDOO\��WKH�)DPLO\�(QJDJHPHQW�DQG� 
([WHUQDO�3DUWQHUVKLSV�&RRUGLQDWRU ZLOO� LQFRUSRUDWH� OLWHUDF\�DQG�PDWK�VWUDWHJLHV� WUDLQLQJ� 
ZRUNVKRSV� IRU� IDPLOLHV�� 
KRPH��� 

.H\�GHVLJQ�HOHPHQW�����3URJUDPV�WKDW�LQWHQWLRQDOO\�EXLOG�LQFOXVLYLW\�WKURXJK�VRFLDO� 
DQG�HPRWLRQDO�OHDUQLQJ� 
%DVHG�RQ�VLJQLILFDQW�UHVHDUFK�DURXQG�WKH�WUDXPDV�PDQ\�VWXGHQWV�H[SHULHQFHG�GXH�WR�WKH� 
FRPSRXQGLQJ�HIIHFWV�RI�&29,'����DQG�SRYHUW\�RQ�VWXGHQWV��ZH�DQWLFLSDWH�WKDW�DW�OHDVW� 
WZR�WKLUGV�RI�RXU�VWXGHQWV�ZLOO�UHTXLUH�PHQWDO�KHDOWK�VXSSRUWV�ϯϳ�)XUWKHUPRUH��WKH�QXPEHU� 
RI� EXOO\LQJ� LQFLGHQWV� SHDN� GXULQJ� PLGGOH� VFKRRO� JUDGHV� DV� VWXGHQWV� WU\� WR� DVVHUW� 
GRPLQDQFH�LQ�D�QHZ�VRFLDO�HQYLURQPHQW�ZKHQ�WKH\�WUDQVLWLRQ�IURP�HOHPHQWDU\�VFKRRO�ϯϴ 

ϯϰ ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƵŬǇ͘ĞĚƵͬΕƌƐĂŶĚϭͬĐŚŝŶĂϮϬϭϴͬƚĞǆƚƐͬ�ŶĚĞƌƐŽŶͲ<ƌĂƚŚǁŽŚůйϮϬͲ 
йϮϬ�йϮϬƚĂǆŽŶŽŵǇйϮϬĨŽƌйϮϬůĞĂƌŶŝŶŐйϮϬƚĞĂĐŚŝŶŐйϮϬĂŶĚйϮϬĂƐƐĞƐƐŝŶŐ͘ƉĚĨ 
ϯϱ�dEdW͘�dŚĞ�KƉƉŽƌƚƵŶŝƚǇ�DǇƚŚ͗�tŚĂƚ�^ƚƵĚĞŶƚƐ��ĂŶ�^ŚŽǁ�hƐ��ďŽƵƚ�,Žǁ�^ĐŚŽŽů�/Ɛ�>ĞƚƚŝŶŐ�dŚĞŵ��ŽǁŶ ĂŶĚ�,Žǁ�ƚŽ�&ŝǆ�/ƚ͘�ϮϬϭϴ͘ 
ŚƚƚƉƐ͗ͬͬƚŶƚƉ͘ŽƌŐͬĂƐƐĞƚƐͬĚŽĐƵŵĞŶƚƐͬdEdWͺdŚĞͲKƉƉŽƌƚƵŶŝƚǇͲDǇƚŚͺtĞď͘ƉĚĨ� 
ϯϲ�ŚƚƚƉƐ͗ͬͬƚǆƐĐŚŽŽůƐ͘ŐŽǀͬ� 
ϯϳ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŬĨĨ͘ŽƌŐͬĐŽƌŽŶĂǀŝƌƵƐͲĐŽǀŝĚͲϭϵͬŝƐƐƵĞͲďƌŝĞĨͬƚŚĞͲŝŵƉůŝĐĂƚŝŽŶƐͲŽĨͲĐŽǀŝĚͲϭϵͲĨŽƌͲŵĞŶƚĂůͲŚĞĂůƚŚͲĂŶĚͲƐƵďƐƚĂŶĐĞͲƵƐĞͬ� 
ϯϴ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĐĂƐĞů͘ŽƌŐͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϲͬϬϭͬϯͺ^�>ͺĂŶĚͺ�ƵůůǇŝŶŐͺWƌĞǀĞŶƚŝŽŶͺϮϬϬϵ͘ƉĚĨ� 
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More details about these structures can be found in the "School Culture and 
Safety" section of this application. 

RESPONSIVE ADVISORY MEETING BOOK: 150+ Purposeful Plans for Middle School 

5HG�%ULFN�$FDGHP\�6(/�3URJUDPV� LQFOXGH���� �D� UHVHDUFK�EDVHG�6(/�FXUULFXOXP��6HFRQG� 
6WHS����DOLJQHG�WR�&ROODERUDWLYH�IRU�$FDGHPLF��6RFLDO��DQG�(PRWLRQDO�/HDUQLQJ� &$6(/ �6(/� 
VWDQGDUGV� WDXJKW� LQ� DGYLVRU\� GDLO\� DQG� UHLQIRUFHG� E\� WHDFKHUV� DQG� DGPLQLVWUDWRUV� 
WKURXJKRXW� WKH� VFKRRO�GD\�� �� � FRXQVHOLQJ� VXSSRUWV� IRU� DOO� VWXGHQWV� LQ�QHHG�� �� �ZHHNO\� 
FRPPXQLW\�PHHWLQJV��DQG��� �D�QRQ�SXQLWLYH�5HVSRQVLYH�&ODVVURRP�GLVFLSOLQH�V\VWHP��� 

'XULQJ�DGYLVRU\��VWXGHQWV�ZLOO�KDYH����PLQXWHV�GDLO\�WR�HQJDJH�LQ�WKH�UHVHDUFK�EDVHG�6(/� 
FXUULFXOXP�DQG�FRPPXQLW\�EXLOGLQJ�DFWLYLWLHV�ϰϬ �6WXGHQWV�ZKR�QHHG�PRUH�LQWHQVLYH�VRFLDO� 
DQG�HPRWLRQDO�VXSSRUW�PD\�UHFHLYH�WLHU���RU�WLHU���VXSSRUWV�LQFOXGLQJ��EXW�QRW�OLPLWHG�WR�� 
LQGLYLGXDO�RU�VPDOO�JURXS�FRXQVHOLQJ�WDUJHWLQJ�VSHFLILF�6(/�JDSV��FKHFN�LQ�FKHFN�RXW�ZLWK� 
D� WUXVWHG� DGXOW�� IDPLO\� FRQIHUHQFHV�� VWXGHQW� PHQWRULQJ�� DQG�RU� D� )XQFWLRQDO� %HKDYLRU� 
$VVHVVPHQW� )%$ ��$W�IXOO�FDSDFLW\��ZH�ZLOO�VWDII�RQH�FRXQVHORU�IRU�HYHU\�WZR�JUDGHV�WKDW� 
ZH�VHUYH��$GGLWLRQDOO\��WKH�HQWLUH�5HG�%ULFN�&RPPXQLW\�ZLOO�HQJDJH�LQ�ZHHNO\�FRPPXQLW\� 
PHHWLQJV�WR�FHOHEUDWH�DFDGHPLF�H[FHOOHQFH��EXLOG�VFKRRO�SULGH��DQG�SDUWLFLSDWH�LQ�FXOWXUDO� 
HYHQWV�� VWXGHQW� SHUIRUPDQFHV�� DQG� FRPPXQLW\� UHYLWDOL]DWLRQ� SURMHFWV�ϰϭ :H� ZLOO� DOVR� 
LPSOHPHQW� D� QRQ�SXQLWLYH� 5HVSRQVLYH� &ODVVURRP� DSSURDFK� WR� GLVFLSOLQH� WKDW� WHDFKHUV� 
UDWKHU� WKDQ� SXQLVKHV� VWXGHQWV� ZKLOH� WKH\� DUH� RQ� WKHLU� VRFLRHPRWLRQDO� GHYHORSPHQW� 
MRXUQH\�� 

2SSRUWXQLWLHV�IRU�VRFLDO�DQG�HPRWLRQDO�OHDUQLQJ�RFFXU�WKURXJKRXW�WKH�HQWLUH�VFKRRO�GD\� 
DQG� SUHYHQWLRQ� LV� NH\� WR� EXLOGLQJ� DQ� LQFOXVLYH� OHDUQLQJ� HQYLURQPHQW�ϰϮ� � $V� VXFK�� RXU� 
WHDFKHUV�ZLOO�HQJDJH�LQ�UHJXODU�6(/�SURIHVVLRQDO�GHYHORSPHQW�DQG�FRDFKLQJ�VHVVLRQV�WR� 
WHDFK� EHVW� SUDFWLFHV� LQ� EXLOGLQJ� SRVLWLYH� UHODWLRQVKLSV� ZLWK� VWXGHQWV� DQG� PRGHOLQJ�� 
UHLQIRUFLQJ��DQG�H[SDQGLQJ�6(/�SURVRFLDO�EHKDYLRUV�ϰϯ 

(GXFDWRUV�ZKR�WHDFK�VWXGHQWV�ZKR�H[KLELW�VWUHVV�GXH�WR�WKH�HIIHFWV�RI�WUDXPD�PD\�WDNH� 
RQ�VLPLODU�VWUHVVRUV�����7R�DLG�WHDFKHUV�LQ�GHFUHDVLQJ�WKHLU�VWUHVV�OHYHOV��ZH�ZLOO�FXOWLYDWH�D� 
WUXVWLQJ� ZRUN� HQYLURQPHQW� WKURXJK� FRPPXQLW\� EXLOGLQJ� DFWLYLWLHV�� DIILQLW\� JURXS� 
PHHWLQJV��DQG�LQFOXVLYLW\�DQG�ELDV�WUDLQLQJ�IRU�DOO�VWDII������$GGLWLRQDOO\��ZH�ZLOO�SDUWQHU�ZLWK� 
H[WHUQDO�WUDLQHUV�WR�SURYLGH�PRQWKO\�ZHOOQHVV�HYHQWV�VXFK�DV�SK\VLFDO�DQG�PHQWDO�KHDOWK� 
H[HUFLVH��DQ[LHW\�GHFUHDVLQJ�VWUDWHJLHV��DQG�PLQGIXOQHVV�PHGLWDWLRQ��6HH�OLQH�����LQ�WKH� 
EXGJHW�VHFWLRQ�RI�WKH�ILQDQFLDO�ZRUNERRN�IRU�GHWDLOV�DERXW�WKH�DOORFDWLRQ�RI�IXQGV�IRU�WKLV� 
SURJUDPPLQJ�� 

ϯϵ ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƐĞĐŽŶĚƐƚĞƉ͘ŽƌŐͬŵŝĚĚůĞͲƐĐŚŽŽůͲĐƵƌƌŝĐƵůƵŵ� 
ϰϬ �ĞŶƐŽŶ͕�DŝĐŚĞůůĞ͘� ͘�ϮϬϭϴ͘ 
ϰϭ��ƐĐĞŶĚ��ŚĂƌƚĞƌ�^ĐŚŽŽůƐ�ŝŶĐŽƌƉŽƌĂƚĞ�Ă�ƐŝŵŝůĂƌ�ĐŽŵŵƵŶŝƚǇ�ŵĞĞƚŝŶŐ�ƐƚƌƵĐƚƵƌĞ�ƚŚĂƚ�ǁĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞŝƌ�ŽǀĞƌĂůů�ƐƚƌĂƚĞŐǇ�ƚŚĂƚ�ůĞĚ�ƚŽ�ƚŚĞ�ŚŝŐŚĞƐƚ�ĨŽƵƌͲ 
ǇĞĂƌ�ŐĂŝŶƐ͕�ŝŶ�ĞĂĐŚ�ƐƵďũĞĐƚ͕�ĂŵŽŶŐ�ůĂƌŐĞƌ�EĞǁ�zŽƌŬ��ŝƚǇ�ĐŚĂƌƚĞƌ�ŶĞƚǁŽƌŬƐ͘�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĂƐĐĞŶĚůĞĂƌŶŝŶŐ͘ŽƌŐͬϮϬϭϵͬϬϵͬϭϱͬŝŶͲϮϬϭϵͲŽƵƌͲƐƚƵĚĞŶƚƐͲ 
ĂĐĂĚĞŵŝĐͲĂƐĐĞŶƚͲĐŽŶƚŝŶƵĞĚͬ� 
ϰϮ�ŚƚƚƉƐ͗ͬͬƐĐŚŽŽůŐƵŝĚĞ͘ĐĂƐĞů͘ŽƌŐͬƌĞƐŽƵƌĐĞͬƚŚĞͲĐĂƐĞůͲŐƵŝĚĞͲƚŽͲƐĐŚŽŽůǁŝĚĞͲƐĞůͲĞƐƐĞŶƚŝĂůƐͬ� 
ϰϯ�ZĞƐƉŽŶƐŝǀĞ��ůĂƐƐƌŽŽŵ�ŵŽĚĞů�ŝƐ�ĂŶ�ĞǀŝĚĞŶĐĞ�ďĂƐĞĚ�ƐŽĐŝĂů�ĞŵŽƚŝŽŶĂů�ůĞĂƌŶŝŶŐ�ĂƉƉƌŽĂĐŚ�ƚŚĂƚ�ǁĞ�ǁŝůů�ŝŶĐŽƌƉŽƌĂƚĞ�Ăƚ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ͕�ƐĞĞ� 
ďƵĚŐĞƚ�ůŝŶĞ�y� 
ϰϰ�ŚƚƚƉƐ͗ͬͬĨŝůĞƐ͘ĞƌŝĐ͘ĞĚ͘ŐŽǀͬĨƵůůƚĞǆƚͬ��ϱϵϰϰϲϱ͘ƉĚĨ� 
ϰϱ�ŚƚƚƉƐ͗ͬͬŚďƌ͘ŽƌŐͬϮϬϮϬͬϬϭͬϱͲƐƚƌĂƚĞŐŝĞƐͲĨŽƌͲĐƌĞĂƚŝŶŐͲĂŶͲŝŶĐůƵƐŝǀĞͲǁŽƌŬƉůĂĐĞ� 
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Red Brick Academy's design 
communication with families about their child's academic and social progress, community 

child' 
child's summer 

hool's performance 

's academic performance is the most 

.H\�GHVLJQ�HOHPHQW�����6WURQJ�IDPLO\�HQJDJHPHQW�SURJUDPV�WKDW�FUHDWH�WZR�ZD\� 
FRPPXQLFDWLRQ�DQG�LQIRUPDWLRQ�VKDULQJ�EHWZHHQ�WKH�VFKRRO�DQG�IDPLOLHV� 
5HG�%ULFN�$FDGHP\�VWDII�YLHZV�IDPLOLHV�DV�SDUWQHUV��6WDII�ZLOO�ZRUN�DORQJVLGH�IDPLOLHV�WR� 
SURYLGH�DQ�HTXLWDEOH�OHDUQLQJ�H[SHULHQFH�IRU�WKHLU�FKLOGUHQ��7KHUH�DUH�PDQ\�EHQHILWV�WR� 
VFKRODUV� ZKHQ� VFKRROV� EXLOG� SRVLWLYH� UHODWLRQVKLSV� ZLWK� IDPLOLHV�� VHYHUDO� VWXGLHV� KDYH� 
LGHQWLILHG� WKDW� VWURQJ� IDPLO\� HQJDJHPHQW� FDQ� OHDG� WR� LPSURYHG� VWXGHQW� DFKLHYHPHQW�� 
GHFUHDVHG�GLVFLSOLQDU\�LQIUDFWLRQV��DQG�VWURQJHU�UHODWLRQVKLSV�EHWZHHQ�IDPLO\�DQG�WHDFKHU� 
UHVXOWLQJ�DQG�D�VWURQJHU�UHODWLRQVKLS�EHWZHHQ�WHDFKHU�DQG�VWXGHQW�ϰϲ 

:H� KDYH� FXOWLYDWHG� VWURQJ� HQJDJHPHQW� ZLWK� IDPLOLHV� VLQFH� WKH� YHU\� EHJLQQLQJ� RI� RXU� 
VFKRRO� IRXQGLQJ� E\� KROGLQJ� LQSXW� VHVVLRQV� DQG� FROOHFWLQJ� VXUYH\V� WR� JDUQHU� IHHGEDFN� 

�� 7KHLU� LQSXW� KDV� KLJKOLJKWHG� D� QHHG� IRU� UHJXODU� DERXW� 

EXLOGLQJ� FXOWXUDO� HYHQWV�� D� UREXVW� IDPLO\� DVVRFLDWLRQ�� IDPLO\�WHDFKHU� FRQIHUHQFHV�� DQG� 
PRQWKO\�IDPLO\�ZRUNVKRSV�WKDW�LQFOXGH�WRSLFV�VXFK�DV��DGYRFDWLQJ�IRU�WKHLU� V�QHHGV�� 
PDNLQJ� WKH� PRVW� RI� D� �� WLPH� PDQDJHPHQW� DW� KRPH�� IDPLO\� ERRN� FOXEV�� 
IRXQGDWLRQDO� OLWHUDF\� DQG� PDWK� VNLOOV� FODVVHV�� DQG� WHFKQLTXHV� IRU� HQFRXUDJLQJ� SRVLWLYH� 
EHKDYLRUV� LQ� DGROHVFHQWV�ϰϳ 7KURXJK� EL�DQQXDO� IHHGEDFN� VXUYH\V�� IDPLO\�WHDFKHU� 
FRQIHUHQFHV��ZHHNO\�FRPPXQLFDWLRQ�ZLWK�WHDFKHUV��DQG�D�VXJJHVWLRQ�ER[�ORFDWHG�LQ�WKH� 
IURQW�RIILFH��IDPLOLHV�ZLOO�KDYH�D�FULWLFDO�YRLFH�UHJDUGLQJ�WKH�GLUHFWLRQ�RI�WKH�VFKRRO�� 

)LQDOO\��ZKHQ�D�VWXGHQW�MRLQV�5HG�%ULFN�$FDGHP\��ZH�ZLOO�VFKHGXOH�DQ�LQ�SHUVRQ�PHHWLQJ� 
IRU�IDPLOLHV�WR�PHHW�NH\�SHUVRQQHO�DW�WKH�VFKRRO�DQG�EHJLQ�WR�EXLOG�D�UHODWLRQVKLS�RI�WUXVW� 
DQG�FROODERUDWLRQ�LQ�D�ORFDOH�WKDW�LV�PRVW�FRPIRUWDEOH�IRU�WKHP��:KHQ�SRVVLEOH��DQG�ZLWK� 
WKH�SHUPLVVLRQ�RI�IDPLOLHV��VFKRRO�SHUVRQQHO�ZLOO�FRQGXFW�KRPH�YLVLWV�VR�WKDW�WHDFKHUV�DQG� 
OHDGHUV� FDQ� JHW� D� JOLPSVH� LQWR� WKH� OLYHV� RI� WKH� FKLOGUHQ� WKDW� ZH� VXSSRUW� FUHDWLQJ� D� 
IRXQGDWLRQ�RI�FXOWXUDO�FRPSHWHQF\��� 

.H\�GHVLJQ�HOHPHQW�����'DWD�GULYHQ�GHFLVLRQV� 
5HG�%ULFN�$FDGHP\�LV�FRPPLWWHG�WR�XVLQJ�GDWD�WR�LQIRUP�GHFLVLRQV�DQG�WUDFN�SURJUHVV�RQ� 
VFKRRO� JRDOV�� (YHU\� NH\� GHVLJQ� HOHPHQW� DQG� FULWLFDO� LQLWLDWLYH� IRU� WKH� VFKRRO� ZLOO� KDYH� 
FRUUHVSRQGLQJ� JRDOV� WKDW� DUH� PHDVXUHG� DQG� WUDFNHG� UHJXODUO\� WR� DOORZ� IRU� FRQWLQXRXV� 
LPSURYHPHQW�DQG�FODULW\�DERXW�RXU�VF ��� 

'DWD�GULYHQ� LQVWUXFWLRQ� LQ� WKH� FODVVURRP�� 6WXGHQW 
FULWLFDO� GDWD� WKDW� 5HG� %ULFN�$FDGHP\� VWDII� PHPEHUV�� IDPLOLHV�� DQG� ERDUG� PHPEHUV� ZLOO� 
FROOHFW�� DQDO\]H�� DQG� FUHDWH�DFWLRQ� SODQV� DURXQG�� � 'RLQJ� VR� ZLOO�DOORZ�XV� WR� DVVHVV� WKH� 
HIILFDF\�RI�RXU�DFDGHPLF�SURJUDPPLQJ�ZKLOH�DOVR�VHUYLQJ�WR�LGHQWLI\�VWXGHQWV�ZKR�PD\� 

ϰϲ�ŚƚƚƉƐ͗ͬͬƐĞĚů͘ŽƌŐͬĐŽŶŶĞĐƚŝŽŶƐͬƌĞƐŽƵƌĐĞƐͬĞǀŝĚĞŶĐĞ͘ƉĚĨ� 
ϰϳ��ƌŽŶǆ��ůĂƐƐŝĐĂů�ŚĂƐ�Ă�ƌŽďƵƐƚ�ĨĂŵŝůǇ�ĞŶŐĂŐĞŵĞŶƚ�ƐƚƌĂƚĞŐǇ�ƚŚĂƚ�ĂŝĚĞĚ�ŝŶ�ƚŚĞŝƌ��ůƵĞ�ZŝďďŽŶ�ĚŝƐƚŝŶĐƚŝŽŶ͕�ǁĞ�ŚĂǀĞ�ďĂƐĞĚ�ŽƵƌ�&ĂŵŝůǇ��ŶŐĂŐĞŵĞŶƚ� 
ƉůĂŶŶŝŶŐ�ďĂƐĞĚ�ŽŶ�ƚŚĞŝƌ�ƉƌĂĐƚŝĐĞƐ�ĂŶĚ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ�ĐŽŵŵƵŶŝƚǇ�ŝŶƉƵƚ͘ 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 



� � �
� �

� �

• 

• 

• 

• 

Driven by Data 2.0 

QHHG�UHPHGLDWLRQ�RU�HQULFKPHQW�RSSRUWXQLWLHV��7KH�IRXU�SLOODUV�RI�HIIHFWLYH�GDWD�GULYHQ� 
LQVWUXFWLRQ�LQFOXGH�DVVHVVPHQW��DQDO\VLV��DFWLRQ��DQG�D�GDWD�GULYHQ�FXOWXUH�ϰϴ 

$VVHVVPHQWV��7HDFKHUV�DQG�LQVWUXFWLRQDO�OHDGHUV�ZLOO�XVH�IRUPDWLYH�DVVHVVPHQWV�LQ� 
WKH�IRUP�RI�GDLO\�H[LW�WLFNHWV��ZHHNO\�TXL]]HV��DQG�FKHFNV�IRU�XQGHUVWDQGLQJ�GXULQJ� 
FODVV��7HDFKHUV�ZLOO�XVH�VXPPDWLYH�DVVHVVPHQWV�LQ�WKH�IRUP�RI�XQLW�WHVWV��TXDUWHUO\� 
LQWHULP�DVVHVVPHQWV�� DQQXDO�6WDWH�RI�7H[DV�$VVHVVPHQWV�RI�$FDGHPLF�5HDGLQHVV� 
67$$5� �WHVWLQJ��DQG�WULDQQXDO�1RUWKZHVW�(YDOXDWLRQ�$VVRFLDWLRQ�0HDVXUHV� 1:($ � 
0HDVXUHV�RI�3URJUHVV� 0$3 ��� 
$QDO\VLV�� 'XULQJ� ELZHHNO\� FRQWHQW� WHDP� PHHWLQJV�� IXOO� GDWD�GLYH� GD\V�� )ULGD\� 
DIWHUQRRQ�3'��DQG�SHUVRQDO�SODQQLQJ�WLPH��WHDFKHUV�DQG�LQVWUXFWLRQDO�OHDGHUV�ZLOO� 
DQDO\]H� VWXGHQW� ZRUN� DQG� DVVHVVPHQW� GDWD� WR� LGHQWLI\� WUHQGV� DQG� FUHDWH� 
UHPHGLDWLRQ�SODQV�IRU�IXOO�FODVV�JURXSV�DQG�LQGLYLGXDO�VWXGHQWV�� 
$FWLRQ��7HDFKHUV�DQG�LQVWUXFWLRQDO�OHDGHUV�ZLOO�XVH�WKHLU�DQDO\VLV�IURP�FKHFNV�IRU� 
XQGHUVWDQGLQJV� GXULQJ� FODVV� DQG� GDLO\� H[LW� WLFNHWV� WR� GR� IXOO� JURXS� UHPHGLDWLRQ� 
GXULQJ�FODVV�GLVFXVVLRQV��7KH\�ZLOO�WDNH�HYHU\�PRPHQW�RI�LQGHSHQGHQW�ZRUN�WLPH� 
GXULQJ� FODVV� WR� FRDFK� LQGLYLGXDO� VFKRODUV� ZKR� KDYH� QRW� VKRZQ� PDVWHU\�� 
$GGLWLRQDOO\�� WKH\� ZLOO� KROG� VPDOO� JURXS� UHPHGLDWLRQ� VHVVLRQV� GXULQJ� WKH� GDLO\� 
LQWHUYHQWLRQ�EORFN�IRU�VWXGHQWV�ZKR�GLG�QRW�VKRZ�SURILFLHQF\�RQ�WKH�PRVW�UHFHQW� 
H[DPV��6WXGHQWV�ZKR�DUH�VLJQLILFDQWO\�EHORZ�JUDGH�OHYHO� WZR�RU�PRUH�JUDGHV �ZLOO� 
EH�VWURQJO\�HQFRXUDJHG�WR�VWD\�IRU�DIWHUVFKRRO�WXWRULQJ���:H�ZLOO�ZRUN�ZLWK�IDPLOLHV� 
WR�HOLPLQDWH�EDUULHUV�IRU�WKLV�DGGLWLRQDO�VXSSRUW��� 
'DWD�GULYHQ�FXOWXUH��$OO�VWDNHKROGHUV�ZLOO�XVH�GDWD�WR�GULYH�GHFLVLRQ�PDNLQJ�DQG� 
WUDFN�SURJUHVV�RQ�JRDOV��6WXGHQW�GDWD�ZLOO�EH�SRVWHG�WKURXJKRXW�WKH�KDOOV�DQG�LQ� 
FODVVURRPV� WR� FHOHEUDWH� DFDGHPLF� H[FHOOHQFH� DQG� UHLQIRUFH� VFKRODUV� ZKR� DUH� 
DFKLHYLQJ� DW� WKH� KLJKHVW� OHYHOV� DQG�RU� VKRZLQJ� WKH� PRVW� JURZWK�� )DPLOLHV� ZLOO� 
UHFHLYH�SURJUHVV�UHSRUWV�HYHU\�WZR�ZHHNV��7HDFKHUV�DQG�LQVWUXFWLRQDO�OHDGHUV�ZLOO� 
XVH�VWXGHQW�GDWD�WR�GULYH�WKHLU�FRDFKLQJ�PHHWLQJV��/HDGHUV�DQG�ERDUG�PHPEHUV� 
ZLOO�XVH�GDWD�LQ�PRQWKO\�ERDUG�PHHWLQJV�IURP�VWXGHQW�DVVHVVPHQWV��IDPLO\�VXUYH\V�� 
REVHUYDWLRQV��DQG�VWDII�HYDOXDWLRQV�WR�FUHDWH�PXOWL�\HDU�VWUDWHJLF�JRDOV�DQG�WUDFN� 
SURJUHVV�RQ�QHDU��DQG�ORQJ�WHUP�JRDOV��$OO�5HG�%ULFN�$FDGHP\�VWDII�ZLOO�KDYH�DFFHVV� 
WR�DQG�XWLOL]H�D�VFKRRO�GDVKERDUG�WKDW�LQFOXGHV�DFDGHPLF�GDWD�IRU�WKH�FKLOGUHQ�WKH\� 
WHDFK��DV�ZHOO�DV�DWWHQGDQFH��GLVFLSOLQH��DQG�6(/�GDWD� ϰϵ��7KH�GDVKERDUG�ZLOO�JLYH� 
WHDFKHUV�DQG�DGPLQLVWUDWRUV�D�ZKROLVWLF�YLHZ�RI�HDFK�FKLOG�WR�HQVXUH�DOO�VWXGHQWV� 
UHFHLYH� DSSURSULDWH� VXSSRUWV�� 7KLV� GDWD� ZLOO� DOVR� EH� XVHG� LQ� JUDGH� OHYHO� WHDP� 
PHHWLQJV�WR�KHOS�GHYHORS�UREXVW�VXSSRUW�SODQV�IRU� ORZ�SHUIRUPLQJ�VFKRODUV�DQG� 
ZLOO�EH� VKDUHG� ZLWK� RXU� $FDGHPLF� $FKLHYHPHQW� &RPPLWWHH� DQG� IXOO�ERDUG�HDFK� 
PRQWK��:H�ZLOO�XWLOL]H�6FKRRO5XQQHU�IRU�WKLV�GDWD�WUDFNLQJ�V\VWHP���6HH�OLQH�����LQ� 
WKH�EXGJHW�VHFWLRQ�RI� WKH�ILQDQFLDO�ZRUNERRN�IRU�GHWDLOV�DERXW�WKH�DOORFDWLRQ�RI� 
IXQGV�IRU�WKLV�SURJUDPPLQJ�� 

ϰϴ��ĂŵďƌŝĐŬͲ^ĂŶƚŽǇŽ͕�WĂƵů͘� ͗���WƌĂĐƚŝĐĂů�'ƵŝĚĞ�ƚŽ�/ŵƉƌŽǀĞ�/ŶƐƚƌƵĐƚŝŽŶ͘�^ĂŶ�&ƌĂŶĐŝƐĐŽ͕��ĂůŝĨŽƌŶŝĂ͕�:ŽƐƐĞǇͲ�ĂƐƐ͕�:ŽŚŶ�tŝůĞǇ�Θ� 
^ŽŶƐ͕�ϮϬϭϵ͘� 
ϰϵ��ŽƐƚŽŶ�WƌĞƉ�ƵƐĞƐ�Ă�ƐŝŵŝůĂƌ�ĚĂƐŚďŽĂƌĚ�ƚŚĂƚ�ŐŝǀĞƐ�Ă�ǁŚŽůŝƐƚŝĐ�ǀŝĞǁ�ŽĨ�ƐƚƵĚĞŶƚ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂĐƌŽƐƐ�ĂĐĂĚĞŵŝĐ͕�ĂƚƚĞŶĚĂŶĐĞ͕�ĚŝƐĐŝƉůŝŶĞ͕�ĂŶĚ�^�>� 
ŵĞƚƌŝĐƐ͘� 
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students' developmental needs by age level; learn differentiation strategies and specific 

"Professional Development and Evaluation" section of this application. 

.H\�GHVLJQ�HOHPHQW�����$WWUDFW��UHWDLQ��DQG�GHYHORS�WUDQVIRUPDWLRQDO�WHDFKHUV�DQG� 
LQVWUXFWLRQDO�OHDGHUV 
7HDFKHU�TXDOLW\�LV�WKH�PRVW�LPSRUWDQW�IDFWRU�WKDW�GULYHV�VWXGHQW�DFKLHYHPHQW�ϱϬ�$V�VXFK�� 
ZH�LQYHVW�GHHSO\�LQ�DWWUDFWLQJ�DQG�UHWDLQLQJ�WRS�WDOHQW�DQG�GHYHORSLQJ�DOO�WHDFKHUV��,Q�WKH� 
VDPH�ZD\�WKDW�ZH�HQVXUH�RXU�VWXGHQWV�KDYH�ZKDW�WKH\�QHHG�WR�EH�VXFFHVVIXO��ZH�HQVXUH� 
WKDW� RXU� WHDFKHUV� KDYH� WKH� UHVRXUFHV�� WUDLQLQJ�� DQG� VXSSRUWV� QHFHVVDU\� IRU� WKHP� WR� 
HIIHFWLYHO\� FDUU\�RXW�RXU�DPELWLRXV�PLVVLRQ��6HH� OLQHV�����������DQG����� LQ� WKH�EXGJHW� 
VHFWLRQ� RI� WKH� ILQDQFLDO� ZRUNERRN� IRU� GHWDLOV� DERXW� WKH� DOORFDWLRQ� RI� IXQGV� IRU� WKLV� 
SURJUDPPLQJ�� 

7KH�ILUVW�VWHS�WR�HQVXULQJ�WKDW�HYHU\�FKLOG�KDV�DQ�HIIHFWLYH�WHDFKHU�LV�DWWUDFWLQJ�WRS�WDOHQW� 
WKURXJK�SURPRWLQJ�D�SRVLWLYH�ZRUN�HQYLURQPHQW�RI�UHVSHFW�DQG�FDUH��RIIHULQJ�FRPSHWLWLYH� 
VDODULHV��DQG�SURYLGLQJ�SURIHVVLRQDO�VXSSRUW�ϱϭ �7R�LGHQWLI\�KLJKO\�VNLOOHG��PLVVLRQ�DOLJQHG� 
VWDII��ZH�ZLOO�LPSOHPHQW�DQ�HTXLWDEOH�KLULQJ�SURFHVV�WKDW�LQFOXGHV�PXOWLSOH�YHWWLQJ�DFWLYLWLHV� 
WR� DVVHVV� FRUH� FRPSHWHQFLHV� IRU� WKH� UROH�� FXOWXUDO� FRPSHWHQF\�� SURIHVVLRQDOLVP�� DQG� 
JURZWK�PLQGVHW��,Q�DGGLWLRQ�WR�DWWUDFWLQJ�DQG�LGHQWLI\LQJ�WRS�WDOHQW��ZH�ZLOO�LQWHQWLRQDOO\� 
LQFRUSRUDWH�UHWHQWLRQ�VWUDWHJLHV�WKDW�HQFRXUDJH�RXU�WRS�WDOHQW�WR�VWD\�ZLWK�XV�ORQJ�WHUP�� 
7KHVH� LQFOXGH� UHWHQWLRQ� ERQXVHV�� PRQWKO\� ZHOOQHVV� HYHQWV�� DQG� WKH� FXOWLYDWLRQ� RI� D� 
UHVSHFWIXO�DQG�FROODERUDWLYH�ZRUNLQJ�HQYLURQPHQW�ϱϮ 

:H�XQGHUVWDQG�WKDW�DOO�WHDFKHUV�DUH�FRQWLQXRXVO\�LPSURYLQJ�DQG�ZLOO�QHHG�SURIHVVLRQDO� 
GHYHORSPHQW���:H�ZLOO�LPSOHPHQW�D�YDULHW\�RI�SURIHVVLRQDO�GHYHORSPHQW�RSSRUWXQLWLHV�DW� 
5HG� %ULFN� $FDGHP\�� DOORZLQJ� DOO� WHDFKHUV� WR� HQJDJH� LQ� GLIIHUHQWLDWHG� VXSSRUWV� WKDW� 
SURPRWH� WKHLU� JURZWK�� 7HDFKHUV� ZLOO� HQJDJH� LQ� RYHU� ���� KRXUV� RU� ��� ZRUNGD\V� � RI� 
SURIHVVLRQDO� GHYHORSPHQW� HDFK� \HDU�� %HIRUH� WKH� VFKRRO� \HDU� EHJLQV�� WHDFKHUV� ZLOO� 
SDUWLFLSDWH�LQ�D�WKUHH�ZHHN�RULHQWDWLRQ�GXULQJ�ZKLFK�WKH\�ZLOO�EH�LPPHUVHG�LQ�WKH�PLVVLRQ�� 
YLVLRQ��DQG�VFKRRO�SROLFLHV��ZRUN�ZLWK�WKHLU�FRQWHQW�WHDPV�WR�QRUP�RQ�FRQWHQW�VSHFLILF�DQG� 
LQVWUXFWLRQDO� EHVW� SUDFWLFHV� WLHG� WR� DFDGHPLF� DFKLHYHPHQW�� JDLQ� D� GHHS� XQGHUVWDQG� RI� 

VXSSRUWV� IRU� (QJOLVK� OHDUQHUV� DQG� VWXGHQWV� ZLWK� GLVDELOLWLHV�� SUDFWLFH� VXFFHVVIXOO\� 
LPSOHPHQWLQJ� RXU� EHKDYLRU� PDQDJHPHQW� V\VWHPV� WKURXJK� OLYH� SUDFWLFHV� DQG� VFHQDULR� 
GLVFXVVLRQV�� DQG� EHJLQ� WR� EXLOG� WUXVWLQJ� UHODWLRQVKLSV� ZLWK� FROOHDJXHV� WKURXJK� WHDP� 
EXLOGLQJ�DFWLYLWLHV��7KURXJKRXW�WKH�\HDU�� LQVWUXFWLRQDO� OHDGHUV�ZLOO�JLYH�UHJXODU�IHHGEDFN� 
DQG� FRDFKLQJ� WR� WHDFKHUV� WKURXJK� FODVVURRP� REVHUYDWLRQV�� IXOO� GD\� SURIHVVLRQDO� 
GHYHORSPHQW�VHVVLRQV� GDWD�GLYH�GD\V ��FRQWHQW�WHDP�PHHWLQJV��)ULGD\�DIWHUQRRQ�3'V��DQG� 
RQH�RQ�RQH�FRDFKLQJ��$GGLWLRQDO�GHWDLOV�DERXW�RXU�VXSSRUW�IRU�WHDFKHUV�LV�RXWOLQHG�LQ�WKH� 

ϱϬ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĞƉŝ͘ŽƌŐͬƉƵďůŝĐĂƚŝŽŶͬďŽŽŬƐͺƚĞĂĐŚĞƌͺƋƵĂůŝƚǇͺĞǆĞĐƐƵŵͺŝŶƚƌŽͬ� 
ϱϭ�ŚƚƚƉƐ͗ͬͬůĞĂƌŶŝŶŐƉŽůŝĐǇŝŶƐƚŝƚƵƚĞ͘ŽƌŐͬƉƌŽĚƵĐƚͬƐŽůǀŝŶŐͲƚĞĂĐŚĞƌͲƐŚŽƌƚĂŐĞͲďƌŝĞĨ� 
ϱϮ�ŚƚƚƉƐ͗ͬͬƐƚŽƌŝĞƐ͘ĐŚĂƌƚĞƌŐƌŽǁƚŚĨƵŶĚ͘ŽƌŐͬƵƐŝŶŐͲĂͲŶŝŶĞͲďŽǆͲŵĂƚƌŝǆͲƚŽͲƵŶĚĞƌƐƚĂŶĚͲŝĚĞĂƐͲƚĂůĞŶƚͲƉŝƉĞůŝŶĞͲĚĞĐϳϲϰĨϯϬĚϭϭ 
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&XUULFXOXP�DQG�,QVWUXFWLRQ� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ��5HIHUHQFH� 
$WWDFKPHQW���LQ�WKH�UHVSRQVH�� 

$W�WKH�FRUH�RI�RXU�FXUULFXOXP�DQG�LQVWUXFWLRQ�DSSURDFK�LV�HGXFDWLRQDO�HTXLW\��$W�5HG�%ULFN� 
$FDGHP\�� ZH� ZLOO� XVH� JUDGH�OHYHO� 7(.6� DOLJQHG� FXUULFXOXP� WDXJKW� E\� KLJKO\� HIIHFWLYH� 
WHDFKHUV� VNLOOHG� DW� LQTXLU\�EDVHG� TXHVWLRQLQJ�� GLIIHUHQWLDWLRQ� VWUDWHJLHV�� DQG� DFDGHPLF� 
LQWHUYHQWLRQV�WR�HQVXUH�WKDW�ZH�UHDOL]H�RXU�PLVVLRQ�RI�SURYLGLQJ�DQ�HTXLWDEOH�HGXFDWLRQDO� 
H[SHULHQFH�IRU�DOO�OHDUQHUV��� 

2YHUYLHZ�RI�&RXUVH�2IIHULQJV� 
2XU� FRXUVH� RIIHULQJV� DUH� IXOO\� LQ� FRPSOLDQFH�ZLWK� VWDWH� VWDWXWHV���� 6WXGHQWV� ZLOO� WDNH� D� 
FRPELQDWLRQ� RI� IRXQGDWLRQDO� DQG� H[WUDFXUULFXODU� FRXUVHV� WKDW� ZLOO� EXLOG� WKHLU� FROOHJH� 
UHDGLQHVV�HVVHQWLDO�VNLOOV�DQG�NQRZOHGJH��7KH�IRXQGDWLRQDO�FRXUVH�RIIHULQJV�IRU�JUDGHV��� 
WKURXJK���ZLOO�LQFOXGH�WZR�FODVV�SHULRGV�RI�(QJOLVK�/DQJXDJH�$UWV� (/$ ��WZR�FODVV�SHULRGV� 
RI�PDWKHPDWLFV��RQH�SHULRG�RI�VFLHQFH�DQG�RQH�SHULRG�RI�VRFLDO�VWXGLHV�GDLO\�� 

5HVHDUFK�KDV�VKRZQ� WKDW�H[WUDFXUULFXODU�DFWLYLWLHV�FDQ� LQFUHDVH�VWXGHQW�HQJDJHPHQW� LQ� 
VFKRRO��SURPRWH�SK\VLFDO�DQG�PHQWDO�KHDOWK��DQG�PDNH�VWXGHQWV�OHVV�OLNHO\�WR�GURS�RXW�RI� 
VFKRRO� DQG� GLVHQJDJH� LQ� WKHLU� FRUH� FODVVHV���� $V� VXFK�� LQ� DGGLWLRQ� WR� WKH� IRXQGDWLRQDO� 
FRXUVHV�� VWXGHQWV�DW� 5HG� %ULFN� $FDGHP\� ZLOO�SDUWLFLSDWH� LQ�GDLO\� H[WUDFXUULFXODU� FODVVHV�� 
6WXGHQWV� ZLOO� WDNH� WZR� HQULFKPHQW� FODVVHV� SHU� \HDU� WKDW� ZLOO� URWDWH� RQ� D� 
0RQGD\�:HGQHVGD\� DQG� 7XHVGD\�7KXUVGD\� VFKHGXOH�� 2QH� URWDWLRQ� ZLOO� LQFOXGH� 
KHDOWK�SK\VLFDO�HGXFDWLRQ�DQG�WKH�RWKHU�ZLOO�EH� ODUJHO\�EDVHG�RQ�VWXGHQW�FKRLFH��ZKHQ� 
SRVVLEOH�� DQG� LQFOXGH�� DUW�� GDQFH�� WKHDWUH�� FRPSXWHU� IOXHQF\�� FLYLF� HQJDJHPHQW�� DQG� 
GHEDWH��&RUH�HQULFKPHQW�FODVVHV�WKDW�PXVW�EH�WDNHQ�LQ�JUDGHV���DQG���LQFOXGH�FRPSXWHU� 
IOXHQF\�� FLYLF� HQJDJHPHQW�� DQG� FROOHJH� UHDGLQHVV�� ,Q� DGGLWLRQ� WR� HQULFKPHQW� FODVVHV�� 
VWXGHQWV�ZLOO�KDYH�WKH�RSWLRQ�WR�SDUWLFLSDWH�LQ�DIWHUVFKRRO�FOXEV�DQG�VSRUWV��� 

2YHUYLHZ�RI�)RXQGDWLRQDO�&RXUVH�&XUULFXOD� 
7KH�FXUULFXOXP�DW�5HG�%ULFN�$FDGHP\�SURPRWHV�SUREOHP�VROYLQJ�DQG�FULWLFDO�WKLQNLQJ�VNLOOV� 
WKURXJK�LQTXLU\�EDVHG�OHDUQLQJ�VWUXFWXUHV�DOLJQHG�WR�WKH�7H[DV�(VVHQWLDO�.QRZOHGJH�DQG� 
6NLOOV� 7(.6 �VWDQGDUGV��7KH�LQTXLU\�EDVHG�DSSURDFK�WR�LQVWUXFWLRQ�ZLOO�SUHSDUH�VWXGHQWV� 
ZLWK� WKH� FULWLFDO� WKLQNLQJ� DQG� SUREOHP�VROYLQJ� VNLOOV� QHHGHG� IRU� FROOHJH� VXFFHVV�� 7KH� 
FXUULFXOD�IRU�RXU�IRXQGDWLRQDO�FRXUVHV�ZHUH�FKRVHQ�EHFDXVH�RI�WKH�VWURQJ�DOLJQPHQW�WR� 
7(.6��WKH�RSWLRQV�IRU�VFDIIROGLQJ�WR�PDNH�OHDUQLQJ�DFFHVVLEOH�WR�VWUXJJOLQJ�OHDUQHUV��WKH� 
\HDU�ORQJ� VFRSH� DQG� VHTXHQFHV�� YHUWLFDO� DOLJQPHQW� IURP� JUDGH� OHYHO� WR� JUDGH� OHYHO�� 
ULJRURXV�REMHFWLYHV�DOLJQHG�ZLWK�GDLO\� OHVVRQV�� LQTXLU\�EDVHG�DFWLYLWLHV��DQG�HYLGHQFH�RI� 

ϱϯ�ŚƚƚƉ͗ͬͬƌŝƚƚĞƌ͘ƚĞĂ͘ƐƚĂƚĞ͘ƚǆ͘ƵƐͬƌƵůĞƐͬƚĂĐͬĐŚĂƉƚĞƌϬϳϰͬĐŚϬϳϰĂ͘Śƚŵůηϳϰ͘ϰ� 
ϱϰ�&ŝŶŶ͕�:͘�͘�;ϭϵϵϯͿ͘�^ĐŚŽŽů�ĞŶŐĂŐĞŵĞŶƚ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�Ăƚ�ƌŝƐŬ͘�tĂƐŚŝŶŐƚŽŶ͕���͗�EĂƚŝŽŶĂů��ĞŶƚĞƌ�ĨŽƌ��ĚƵĐĂƚŝŽŶ� 
^ƚĂƚŝƐƚŝĐƐ͘� 
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and the author's purpose and literary devices to 

students' 

VXFFHVVIXO�LPSOHPHQWDWLRQ�WKDW�UHVXOWV�LQ�SRVLWLYH�VWXGHQW�DFDGHPLF�RXWFRPHV��6HH� OLQH� 
����LQ�WKH�EXGJHW�VHFWLRQ�RI�WKH�ILQDQFLDO�ZRUNERRN�IRU�GHWDLOV�DERXW�WKH�DOORFDWLRQ�RI� 
IXQGV�IRU�FXUULFXOXP�SXUFKDVHV�� 

(XUHND� 0DWKϱϱ� 7KLV� PDWKHPDWLFV� FXUULFXOXP� SURPRWHV� FRQFHSWXDO�XQGHUVWDQGLQJ� DQG� 
UHTXLUHV�VWXGHQWV�WR�EXLOG�PDWK�IOXHQF\�VNLOOV��WDFNOH�UHDO�ZRUOG�SUREOHPV��DQG�H[SODLQ�KRZ� 
DQG�ZK\�PDWK�ZRUNV��(IIHFWLYH�PDWK� SUREOHPV�DUH�RSHQ� HQGHG�DQG�DOORZ� IRU�PXOWLSOH� 
VWUDWHJLHV�RI�SUREOHP�VROYLQJ�ϱϲ �$�VDPSOH�VFRSH�DQG�VHTXHQFH�IRU��WK�JUDGH�PDWK�FDQ�EH� 
IRXQG�LQ�$WWDFKPHQW��� 

([SHGLWLRQDU\� /HDUQLQJϱϳ 7KLV� (QJOLVK� /DQJXDJH� $UWV� (/$� � FXUULFXOXP� LV� D� EOHQGHG� 
PRGHO�RI�UHDGLQJ�DQG�ZULWLQJ��5HDGLQJ�FXUULFXOXP�UHTXLUHV�VWXGHQWV�WR�XVH�WH[W�HYLGHQFH� 

XQGHUVWDQG�WKH�GHHSHVW�PHDQLQJ�RI�WKH� 
WH[W�ϱϴ��7KH�ZULWLQJ�FXUULFXOXP�HQJDJHV�VWXGHQWV�LQ�FRQVWUXFWLQJ�FODLPV�WKDW�DUH�FOHDU��ZHOO� 
RUJDQL]HG�� XVHV� WH[W� HYLGHQFH�� DQG� JUDPPDWLFDOO\� VRXQG�� 6WXGHQWV� UHFHLYH� UHJXODU� 
IHHGEDFN�RQ�WKHLU�ZULWLQJ�DQG�HQJDJH�IXOO\�LQ�WKH�LWHUDWLYH�SURFHVV�ϱϵ� 

$PSOLI\�6FLHQFHϲϬ 7KLV�VFLHQFH�FXUULFXOXP�HPSKDVL]HV�D�KDQGV�RQ�DSSURDFK�RI�FROOHFWLQJ� 
DQG� DQDO\]LQJ� HYLGHQFH� IURP� PXOWLSOH� VRXUFHV� WR� UHDVRQ� DERXW� KRZ� WKH� QDWXUDO�ZRUOG� 
ZRUNV�ϲϭ� 

7KH�&KRLFH�3URJUDPϲϮ� 7KLV�VRFLDO�VWXGLHV�FXUULFXOXP�UHTXLUHV�VWXGHQWV�WR�DQDO\]H�SULPDU\� 
DQG�VHFRQGDU\�VRXUFHV�IURP�GLYHUVH�SHUVSHFWLYHV�WR�FRQQHFW�KLVWRULFDO�HYHQWV�WR�SUHVHQW� 
GD\�KDSSHQLQJV�ϲϯ� 

([WUDFXUULFXODU� FXUULFXOD� EXLOGV� � SK\VLFDO� VWUHQJWK� DQG� HQGXUDQFH�� UHLQIRUFHV� 
OHDUQLQJV� LQ� IRXQGDWLRQDO� FRXUVH�� DQG� WHDFKHV� WHDPZRUN�� SHUVRQDO� DQG� JURXS� 
UHVSRQVLELOLW\��DQG�OHDGHUVKLS�ϲϰ�7KH�FXUULFXOXP�ZLOO�EH�FUHDWHG�E\�H[WUDFXUULFXODU�WHDFKHUV� 
DQG� DOLJQHG� WR� 7(.6� DQG� &ROODERUDWLYH� IRU� $FDGHPLF�� 6RFLDO�� DQG� (PRWLRQDO� /HDUQLQJ� 
&$6(/ �VWDQGDUGV�� 

6(/�&XUULFXOXP� 
:H�ZLOO�XVH�WKH�6HFRQG�6WHS�SURJUDP��D�UHVHDUFK�EDVHG�6(/�FXUULFXOXP�DOLJQHG�WR�&$6(/� 
VWDQGDUGV� WR� WHDFK� 6(/� VNLOOV� GXULQJ� DGYLVRU\� HDFK� PRUQLQJ�� 7KH� 6HFRQG� 6WHS� OHVVRQV� 

ϱϱ ŚƚƚƉƐ͗ͬͬŐƌĞĂƚŵŝŶĚƐ͘ŽƌŐͬŵĂƚŚ� 
ϱϲ�ŚƚƚƉƐ͗ͬͬƌĞƐŽƵƌĐĞƐ͘ĞďƌŽŽŬĞ͘ŽƌŐͬƌĞƐŽƵƌĐĞͬĞůĞŵĞŶƚƐͲŽĨͲĞĨĨĞĐƚŝǀĞͲŵĂƚŚͲŝŶƐƚƌƵĐƚŝŽŶͬ� 
ϱϳ�ŚƚƚƉƐ͗ͬͬĐƵƌƌŝĐƵůƵŵ͘ĞůĞĚƵĐĂƚŝŽŶ͘ŽƌŐͬŽǀĞƌǀŝĞǁͲŬϴ� 
ϱϴ�ŚƚƚƉƐ͗ͬͬƌĞƐŽƵƌĐĞƐ͘ĞďƌŽŽŬĞ͘ŽƌŐͬƌĞƐŽƵƌĐĞͬĞůĞŵĞŶƚƐͲŽĨͲĞĨĨĞĐƚŝǀĞͲƌĞĂĚŝŶŐͲŝŶƐƚƌƵĐƚŝŽŶͬ� 
ϱϵ�ŚƚƚƉƐ͗ͬͬƌĞƐŽƵƌĐĞƐ͘ĞďƌŽŽŬĞ͘ŽƌŐͬƌĞƐŽƵƌĐĞͬĞůĞŵĞŶƚƐͲŽĨͲĞĨĨĞĐƚŝǀĞͲǁƌŝƚŝŶŐͲŝŶƐƚƌƵĐƚŝŽŶͬ� 
ϲϬ�ŚƚƚƉƐ͗ͬͬĂŵƉůŝĨǇ͘ĐŽŵͬĂŵƉůŝĨǇͲƐĐŝĞŶĐĞͲ 
ƐĂŵƉůĞͬη͗Ε͗ƚĞǆƚс�ŵƉůŝĨǇйϮϬ^ĐŝĞŶĐĞйϮϬŝƐйϮϬĂйϮϬŚŝŐŚůǇ͕ůŝŬĞйϮϬƌĞĂůйϮϬƐĐŝĞŶƚŝƐƚƐйϮϬĂŶĚйϮϬĞŶŐŝŶĞĞƌƐ͘� 
ϲϭ�ŚƚƚƉƐ͗ͬͬƌĞƐŽƵƌĐĞƐ͘ĞďƌŽŽŬĞ͘ŽƌŐͬƌĞƐŽƵƌĐĞͬĞůĞŵĞŶƚƐͲŽĨͲĞĨĨĞĐƚŝǀĞͲƐĐŝĞŶĐĞͲŝŶƐƚƌƵĐƚŝŽŶͬ� 
ϲϮ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĐŚŽŝĐĞƐ͘ĞĚƵͬ� 
ϲϯ�ŝďŝĚ͘� 
ϲϰ�ŚƚƚƉƐ͗ͬͬŶĐĞƐ͘ĞĚ͘ŐŽǀͬƉƵďƐϵϱͬǁĞďͬϵϱϳϰϭ͘ĂƐƉ� 
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grade level and builds on previous years' 

students' academic 

driven approach can be found in the 11 

11 section of this application. 

LQFOXGH� D� YDULHW\� RI� LQVWUXFWLRQDO� WRROV� LQFOXGLQJ� YLGHRV�� GLUHFW� LQVWUXFWLRQ�� JURXS� DQG� 
SDUWQHU�GLVFXVVLRQ�� LQWHUDFWLYH�KRPHZRUN��DQG�EHKDYLRUDO�VNLOO�SUDFWLFH��7KH�SURJUDP� LV� 
DOLJQHG�WR� WKH�GHYHORSPHQWDO�QHHGV�RI�HDFK� 
FRQFHSWV�\HDU�DIWHU�\HDU��7KH�XQLWV�LQ�WKH�PLGGOH�VFKRRO�SURJUDPV�LQFOXGH�WKH�IROORZLQJ�� 
PLQGVHWV� DQG� JRDOV�� EXOO\LQJ� DQG� KDUDVVPHQW�� WKRXJKWV�� HPRWLRQV�� DQG� GHFLVLRQV�� 
PDQDJLQJ�UHODWLRQVKLSV�DQG�VRFLDO�FRQIOLFW�� 

(YDOXDWLRQ�RI�WKH�&XUULFXOXP� 
'DWD�GULYHQ�GHFLVLRQ�PDNLQJ�LV�FHQWUDO�WR�RXU�SURJUDPPLQJ�DQG�RQH�RI�RXU�NH\�GHVLJQ� 
HOHPHQWV�� $OO� VWDNHKROGHUV� ZLOO� DSSO\� WKH� WKHRULHV� RI� GDWD�GULYHQ� GHFLVLRQ�PDNLQJ� WR� 
DVVHVV��DQDO\]H��DQG�FUHDWH�DFWLRQ�SODQV�DW�UHJXODU�LQWHUYDOV�WKURXJKRXW�WKH�\HDU�LQ�RUGHU� 
WR�FRQWLQXRXVO\�LPSURYH�DOO�FRUH�SURJUDPPLQJ��LQFOXGLQJ�FXUULFXOXP��7KH�SULPDU\�PHWKRG� 
RI� DFFHVVLQJ� WKH� HIILFDF\� RI� WKH� FXUULFXOXP� LV� E\� DQDO\]LQJ� DQG� 
EHKDYLRUDO�RXWFRPHV�DV�PHDVXUHG�E\�FODVVURRP�REVHUYDWLRQV��VWXGHQW�VXUYH\V��GLVFLSOLQH� 
GDWD��XQLW�DVVHVVPHQWV��LQWHULP�DVVHVVPHQWV��DFDGHPLF�JURZWK�DVVHVVPHQWV��67$$5�H[DP� 
UHVXOWV��DQG�DFDGHPLF�SURJUHVV�RI�VSHFLDO�SRSXODWLRQV��2XU�GDWD�GDVKERDUG�ZLOO�DOORZ�XV� 
WR�DQVZHU�NH\�TXHVWLRQV�DERXW�WKH�HIILFDF\�RI�RXU�FXUULFXOXP�VXFK�DV��GLG�VWXGHQWV�PHHW� 
DFDGHPLF�JRDOV"�$UH�DOO�VSHFLDO�SRSXODWLRQV�DQG�GHPRJUDSKLF�JURXSV�DFKLHYLQJ�DW� WKH� 
VDPH�OHYHOV"�,V�WKHUH�HYLGHQFH�RI�LQFOXVLYLW\�DQG�SRVLWLYH�FODVVURRP�FOLPDWHV"�7KH�GDWD�ZLOO� 
VKRZ�DUHDV�RI�VWUHQJWKV�DQG�ZHDNQHVV�WKDW�LQVWUXFWLRQDO�OHDGHUV�DQG�WHDFKHUV�ZLOO�XVH�WR� 
LWHUDWH�FXUULFXOXP�GXULQJ�ZHHNO\�FRQWHQW�DQG�FRDFKLQJ�PHHWLQJV��$QQXDOO\�LQ�WKH�VSULQJ�� 
WKH�,QVWUXFWLRQDO�/HDGHUVKLS�7HDP�ZLOO�PHHW�WR�UHYLHZ�WKH�DFDGHPLF�GDWD�IURP�WKH�\HDU� 
DQG� PDNH� DQ\� QHFHVVDU\� DGMXVWPHQWV� WR� WKH� FXUULFXOXP� IRU� WKH� IROORZLQJ� \HDU�� 0RUH� 
GHWDLOV�DERXW�RXU�GDWD� 6WUDWHJLHV�IRU�$VVHVVPHQW�RI� 
/HDUQLQJ�DQG�'DWD�'ULYHQ�,QVWUXFWLRQ 

(IIHFWLYH�,QVWUXFWLRQDO�6WUDWHJLHV� 
7HDFKHUV�ZLOO�XWLOL]H�WKH�LQTXLU\�EDVHG��7(.6�DOLJQHG�FXUULFXOD�DQG�HIIHFWLYHO\�LPSOHPHQW� 
RXU�NH\�LQVWUXFWLRQDO�SULRULWLHV�WKDW�SURPRWH�SUREOHP�VROYLQJ�DQG�FULWLFDO�WKLQNLQJ�VNLOOV� 
WKDW�DUH�HVVHQWLDO�IRU�VXFFHVV�LQ�FROOHJH�DQG�FDUHHU��2XU�FRUH�LQVWUXFWLRQDO�SUDFWLFHV�LQFOXGH� 
EDFNZDUGV� SODQQLQJ�� GDWD�GULYHQ� LQVWUXFWLRQ�� LQTXLU\�EDVHG� TXHVWLRQLQJ� VWUXFWXUHV�� 
GLIIHUHQWLDWLRQ�DQG�WDUJHWHG�LQWHUYHQWLRQ�VWUDWHJLHV�WKDW�UHDFK�DOO�OHDUQHUV��DQG�D�VDIH�DQG� 
LQFOXVLYH�OHDUQLQJ�HQYLURQPHQW�WKURXJK�FXOWXUDO�SURILFLHQF\�DV�ZHOO�DV�H[SOLFLW�WHDFKLQJ�RI� 
URXWLQHV�DQG�SURFHGXUHV�� 

%DFNZDUGV� 3ODQQLQJ� IURP� 7(.6� DQG� 6(/� 6WDQGDUGV�� 2XU� WHDFKHUV� ZLOO� XVH� WKH� 
FXUULFXOXP�RXWOLQHG�DERYH�IRU�RXU�IRXQGDWLRQDO�FRXUVHV��EXW�WKH\�ZLOO�QHHG�WR�VXSSOHPHQW� 
WKH� FXUULFXOXP� WR� UHIOHFW�RXU� VSHFLILF� VWXGHQW�SRSXODWLRQ� DQG� UHVSRQG� WR� VWXGHQW�GDWD� 
HIIHFWLYHO\��$V�VXFK��DOO�WHDFKHUV�ZLOO�EH�WUDLQHG�GXULQJ�VWDII�RULHQWDWLRQ�DW�WKH�EHJLQQLQJ� 
RI�WKH�\HDU�LQ�WKH�VWHSV�RI�EDFNZDUGV�SODQQLQJ���� �LGHQWLI\�GHVLUHG�UHVXOWV� ELJ�LGHDV�DQG� 
VNLOOV ��� �GHWHUPLQH�DFFHSWDEOH�HYLGHQFH� DVVHVVPHQWV ��DQG���� �SODQ�OHDUQLQJ�H[SHULHQFHV� 

ϲϱ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƐĞĐŽŶĚƐƚĞƉ͘ŽƌŐͬŵŝĚĚůĞͲƐĐŚŽŽůͲĐƵƌƌŝĐƵůƵŵ� 
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II " section of this 

connections to learning in the classroom increases students' curio 

series of "herding questions" until students successfully master the objective 
order thinking questions at the top of Bloom's 

DQG�LQVWUXFWLRQ�����$W�5HG�%ULFN�$FDGHP\��WKH�XOWLPDWH�JRDO�LV�IRU�DOO�VWXGHQWV�WR�PDVWHU� 
WKH�7(.6�VWDQGDUGV�DQG�&$6(/�6(/�FRUH�FRPSHWHQFLHV����7HDFKHUV�ZLOO�KDYH�D�FOHDU�YLVLRQ� 
RI�WKH�HQG�JRDOV�DQG�XVH�WKH�EDFNZDUGV�GHVLJQ�DSSURDFK�WR�EUHDN�GRZQ�VWDQGDUGV�DQG� 
SODQ�OHVVRQV�WKDW�EXLOG�WR�WKH�VXFFHVVIXO�PDVWHU\�RI�WKH�VWDQGDUGV��� 

'DWD�'ULYHQ� ,QVWUXFWLRQ�� $W� 5HG� %ULFN� $FDGHP\�� ZH� PHDVXUH� RXU� HIIHFWLYHQHVV� DV� 
HGXFDWRUV� E\� ZKDW� VWXGHQWV� KDYH� OHDUQHG� DQG� QRW� ZKDW� ZH� WDXJKW�� 7KH� EHVW� ZD\� WR� 
XQGHUVWDQG�ZKDW�VWXGHQWV�KDYH�OHDUQHG�LV�E\�XVLQJ�IRUPDWLYH�DQG�VXPPDWLYH�DVVHVVPHQWV� 
WKDW�JLYH�VWXGHQWV�DQ�RSSRUWXQLW\�WR�GHPRQVWUDWH�WKHLU�XQGHUVWDQGLQJ�RI�FRQFHSWV�WKDW� 
ZHUH�WDXJKW�����2XU�WHDFKHUV�ZLOO�XVH�WKH�GDWD�IURP�WKHVH�DVVHVVPHQWV�WR�LGHQWLI\�FRPPRQ� 
PLVFRQFHSWLRQV�DQG�VWUXJJOLQJ�VWXGHQWV�DQG�IRUPXODWH�D�SODQ�IRU�KRZ�DQG�ZKHQ�WKH\�ZLOO� 
ILOO�WKHVH�JDSV��$�PRUH�GHWDLOHG�SODQ�IRU�RXU�GDWD�GULYHQ�DSSURDFK�FDQ�EH�IRXQG�LQ�WKH� 
6WUDWHJLHV� IRU� $VVHVVPHQW� RI� /HDUQLQJ� DQG� 'DWD�'ULYHQ� ,QVWUXFWLRQ 
DSSOLFDWLRQ�� 

,QTXLU\�EDVHG� TXHVWLRQLQJ� DQG� LQWHUDFWLYH� OHDUQLQJ� VWUXFWXUHV�� ,QTXLU\�EDVHG� 
TXHVWLRQLQJ�SURPRWHV�LQGHSHQGHQW�WKRXJKW�DQG�DFWLRQ�DQG�HQFRXUDJHV�VWXGHQWV�WR�WDNH� 
RZQHUVKLS�RI�WKHLU�OHDUQLQJ�����7KH�DSSURDFK�LQFOXGHV�VWDUWLQJ�HDFK�OHVVRQ�ZLWK�DQ�HVVHQWLDO� 
TXHVWLRQ� WKDW� ZLOO� GULYH� WKH� OHDUQLQJ� IRU� WKH� FODVV� SHULRG� DQG� LV� FRQQHFWHG� WR� DQ� 
RYHUDUFKLQJ�JOREDO�FRQFHSW�IRU�WKH�XQLW��6WXGHQWV�ZLOO�ZRUN�LQ�JURXSV�RU�LQGHSHQGHQWO\�WR� 
WDFNOH�WKH�SUREOHP�EHIRUH�DQ\�GLUHFW�LQVWUXFWLRQ�RU�IDFLOLWDWLRQ�KDSSHQV�IURP�WKH�WHDFKHU�� 
$IWHUZDUGV��WKH�WHDFKHU�ZLOO�DVN�TXHVWLRQV�WKDW�VSDUN�EDFNJURXQG�NQRZOHGJH�DERXW�WKH� 
REMHFWLYH�IRU�WKH�GD\��7KLV�VWHS� LV� LPSRUWDQW�EHFDXVH�UHVHDUFK�VXJJHVWV�WKDW� UHDO�ZRUOG� 

VLW\�DERXW�WKH�WRSLF�DQG� 
DFWLYDWHV�VHQVRU\�H[SHULHQFHV�WKDW�SURPRWH�GHHS�OHDUQLQJ����7KH�WHDFKHU�ZLOO�WKHQ�DVN�D� 

�� +HUGLQJ� 
TXHVWLRQV� DUH� WUDQVIHUDEOH�� KLJKHU� 
7D[RQRP\� H�J��� DQDO\]H�� FRPSDUH�� H[SODLQ�� MXVWLI\�� FUHDWH �� 6WXGHQWV� ZLOO� DQVZHU� WKHVH� 
TXHVWLRQV�LQGHSHQGHQWO\�DQG�LQ�JURXSV��LQ�ZULWLQJ�DQG�YHUEDOO\��SUDFWLFLQJ�WKH�QHFHVVDU\� 
VNLOOV�WR�DFKLHYH�WKH�REMHFWLYH��� 

$W�5HG�%ULFN�$FDGHP\�� WHDFKHUV�ZLOO� LPSOHPHQW� LQWHUDFWLYH� OHDUQLQJ�VWUXFWXUHV� WKDW�DUH� 
GHVLJQHG�WR�JDLQ�DQG�KROG�WKH�DWWHQWLRQ�RI�OHDUQHUV�IRU�ORQJ�SHULRGV�RI�WLPH��7HDFKHUV�ZLOO� 
LQFOXGH� VWURQJ� OHVVRQ� RSHQHUV� WKDW� FRQQHFW� WKH� ZK\� RI� WKH� OHVVRQ� DQG� DFWLYDWHV� SULRU� 
NQRZOHGJH��$OO�OHVVRQV�ZLOO�LQFOXGH�RSSRUWXQLWLHV�IRU� IXOO�FODVV�GLVFXVVLRQV��LQGHSHQGHQW� 
ZRUN��DQG�JURXS�ZRUN��7HDFKHUV�ZLOO�FHQWHU�OHVVRQV�DURXQG�DFWLYLWLHV�WKDW�UHTXLUH�VWXGHQWV� 
WR� WDNH� D� VWDQG� DQG� MXVWLI\� WKHLU� SRVLWLRQV� XVLQJ� HYLGHQFH�� )RU� H[DPSOH�� OHVVRQV� ZLOO� 
LQFRUSRUDWH�GHEDWHV��SUHVHQWDWLRQV��PDWKHPDWLFDO�SURRIV��RU�6RFUDWLF�VHPLQDUV��7HDFKHUV� 

ϲϲ�tŝŐŐŝŶƐ�ĂŶĚ�DĐdŝŐŚĞ͘�hŶĚĞƌƐƚĂŶĚŝŶŐ�ďǇ��ĞƐŝŐŶ͘��ƐƐŽĐŝĂƚŝŽŶ�ĨŽƌ�^ƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ��ƵƌƌŝĐƵůƵŵ��ĞǀĞůŽƉŵĞŶƚ͘�ϮϬϬϱ͘� 
ϲϳ�ŚƚƚƉƐ͗ͬͬĐĂƐĞů͘ŽƌŐͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϮϬͬϭϮͬ��^�>Ͳ^�>Ͳ&ƌĂŵĞǁŽƌŬͲϭϭ͘ϮϬϮϬ͘ƉĚĨ� 
ϲϴ�WĂƵů��ĂŵďƌŝĐŬ�^ĂŶƚŽǇŽ͘��ƌŝǀĞŶ�ďǇ��ĂƚĂ͘�:ŽƐƐĞǇͲ�ĂƐƐ�WƵďůŝƐŚŝŶŐ͘�ϮϬϭϬ͘� 
ϲϵ�ŚƚƚƉƐ͗ͬͬǁĂďŝƐĂďŝůĞĂƌŶŝŶŐ͘ĐŽŵͬďůŽŐƐͬŝŶƋƵŝƌǇͬǁĂďŝƐĂďŝͲŝŶƋƵŝƌǇͲĐǇĐůĞ� 
ϳϬ�ŚƚƚƉ͗ͬͬƌĞƐŽƵƌĐĞƐϰƌĞƚŚŝŶŬŝŶŐ͘ĐĂͬĞŶͬƚŽŽůďŽǆͬƌĞĂůͲǁŽƌůĚͲĐŽŶŶĞĐƚŝŽŶƐ 
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description of these programs can be found in the "Support for Special Populations" 

to the culture training outlined in the "Culture and Safety" sections of this application, 

ZLOO� DOVR� JLYH� VWXGHQWV� RSSRUWXQLWLHV� WR� UHJXODUO\� UHIOHFW� DQG� VKDUH� WKHLU� FRQFOXVLRQV� 
YHUEDOO\�DQG�LQ�ZULWLQJ��� 

'LIIHUHQWLDWLRQ�DQG�,QWHUYHQWLRQ�6WUDWHJLHV�WR�5HDFK�$OO�/HDUQHUV��:H�DUH�GHGLFDWHG� 
WR�HGXFDWLRQDO�HTXLW\�ZKLFK�PHDQV�WKDW�ZH�ZLOO�HQVXUH�WKDW�HDFK�OHDUQHU�KDV�ZKDW�WKH\� 
QHHG�WR�EH�VXFFHVVIXO��$OO� WHDFKHUV�ZLOO�EH� WUDLQHG�WR�GLIIHUHQWLDWH� WKHLU� LQVWUXFWLRQ�DQG� 
FXUULFXOXP�WR�PHHW�WKH�QHHGV�RI�DOO�VWXGHQWV�LQFOXGLQJ�VWXGHQWV�ZLWK�GLVDELOLWLHV��(QJOLVK� 
ODQJXDJH�OHDUQHUV��DQG�VWXGHQWV�LGHQWLILHG�DV�JLIWHG�DQG�WDOHQWHG��7HDFKHUV�ZLOO�LPSOHPHQW� 
GLIIHUHQWLDWLRQ�VWUDWHJLHV�VXFK�DV�VWDWLRQV��YLVXDO�DLGV��WLHUHG�OHVVRQV��VWUDWHJLF�JURXSLQJV�� 
DQG� WKH� 6KHOWHUHG� ,QVWUXFWLRQ�2EVHUYDWLRQ� 3URWRFRO� 6,23� ���� � ,Q� DGGLWLRQ� WR� SURYLGLQJ� 
LQGLYLGXDOL]HG� VXSSRUWV� IRU� VWXGHQWV� ZLWK� GLVDELOLWLHV�� WKH� VFKRRO� ZLOO� DOVR� LPSOHPHQW� D� 
PXOWL�WLHUHG�V\VWHP�RI�VXSSRUWV� 0766 � IRU� DOO�VWXGHQWV�DV�H[SODLQHG�DERYH��$�GHWDLOHG� 

VHFWLRQ�RI�WKLV�DSSOLFDWLRQ��� 

3URPRWLQJ�D�6DIH�DQG�,QFOXVLYH�/HDUQLQJ�(QYLURQPHQW��$�VDIH�DQG�SRVLWLYH�OHDUQLQJ� 
HQYLURQPHQW�ZLOO�DOORZ�VWXGHQWV�WR�WDNH�DFDGHPLF�ULVNV�DQG�IXOO\�IRFXV�RQ�WKHLU�DFDGHPLFV�� 
7KH�EXLOGLQJ�RI�VXFK�DQ�HQYLURQPHQW�WDNHV�LQWHQWLRQDO�SODQQLQJ�DQG�H[SHUWLVH��,Q�DGGLWLRQ� 

WHDFKHUV�ZLOO�DOVR�LPSOHPHQW�FXOWXUDO�SURILFLHQF\�WHFKQLTXHV�DQG�FODVVURRP�URXWLQHV�DQG� 
SURFHGXUHV� WKDW� RSWLPL]H� OHDUQLQJ� WLPH� DQG� FUHDWHV� DQ� HPRWLRQDO� DQG� SK\VLFDOO\� VDIH� 
HQYLURQPHQW��� 

$FFRUGLQJ�WR�-RQ�6DSKLHU��FXOWXUDO�SURILFLHQF\�LV�WKH�DELOLW\�WR�XQGHUVWDQG�DQG�YDOXH�WKH� 
FXOWXUH�RI�VWXGHQWV�DQG�XVH�WKLV� LQIRUPDWLRQ�WR�UHPRYH�EDUULHUV�WR�DFFHVVLQJ�DFDGHPLF� 
DQG�VRFLDO�VXFFHVV�DW�VFKRRO��&XOWXUDO�SURILFLHQF\�LV�DQ�LPSRUWDQW�VNLOO�IRU�WHDFKHUV�EHFDXVH�� 
RIWHQWLPHV�� WKHUH� DUH�GLIIHUHQFHV� LQ� KRPH� DQG� VFKRRO� FXOWXUH� WKDW�FDQ� LPSDFW� WKH� ZD\� 
VWXGHQWV�HQJDJH�ZLWK�WKH�FXUULFXOXP�DQG�PHPEHUV�RI�WKH�VFKRRO�FRPPXQLW\��7HDFKHUV� 
PXVW�EH�UHDG\�WR�DGMXVW�WKHLU�DSSURDFK�WR�HQVXUH�VWXGHQW�VXFFHVV�����$OO�HGXFDWRUV�DW�5HG� 
%ULFN�$FDGHP\�ZLOO�OHDUQ�DERXW�WKH�FXOWXUH�RI�RXU�VWXGHQWV�WKURXJK�LGHQWLW\�VKDUHV�GXULQJ� 
DGYLVRU\��KRPH�YLVLWV��DQG�IDPLO\�ZRUNVKRSV��7KH\�ZLOO�DOVR�HQJDJH�LQ�SHUVRQDO�LGHQWLW\� 
DQG� PLQGVHW� UHIOHFWLRQV� DV� ZHOO� DV� LQFOXVLYLW\� WUDLQLQJV� DERXW� LPSOLFLW� ELDVHV�� 
PLFURDJJUHVVLRQV�� DQG� VWHUHRW\SHV� WDXJKW� E\� WUDLQHG� IDFLOLWDWRUV���� 6HH� OLQH� ���� LQ� WKH� 
EXGJHW�VHFWLRQ�RI�WKH�ILQDQFLDO�ZRUNERRN�IRU�WKH�DOORFDWLRQ�RI�IXQGV�IRU�WKLV�SURJUDPPLQJ�� 

&ODVVURRP� SURFHGXUHV� DQG� URXWLQHV� FUHDWH� SUHGLFWDELOLW\� IRU� UHRFFXUULQJ� DFWLYLWLHV� 
UHVXOWLQJ� LQ� OHVVHQLQJ� DQ[LHWLHV� DQG� PLVEHKDYLRUV���� 7KH\� DOVR� DXWRPDWH� ORZ� WKLQNLQJ� 
DFWLYLWLHV� WR�JLYH� VWXGHQWV�PRUH�EUDLQ�VSDFH�DQG� LQVWUXFWLRQDO� WLPH� IRU�GHHS�DFDGHPLF�� 

ϳϭ�ŚƚƚƉƐ͗ͬͬƌŽŽŵƚŽĚŝƐĐŽǀĞƌ͘ĐŽŵͬůĞƐƐŽŶͲƉůĂŶƐͬ 
ϳϮ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĂĞƐĞĚƵĐĂƚŝŽŶ͘ĐŽŵͬďůŽŐͬĚŝĨĨĞƌĞŶƚŝĂƚĞĚͲŝŶƐƚƌƵĐƚŝŽŶͲƐƚƌĂƚĞŐŝĞƐͲĐƚĞ� 
ϳϯ�ŚƚƚƉƐ͗ͬͬƚĞǆĂƐĞƐĨ͘ŽƌŐͬĨƌĂŵĞǁŽƌŬͬƉƌŝŽƌŝƚŝǌĞĚͲůĞǀĞƌͲϱͬ� 
ϳϰ�^ĂƉŚŝĞƌ͕�Ğƚ͘�Ăůů͘�dŚĞ�^ŬŝůůĨƵů�dĞĂĐŚĞƌ͘�ZĞƐĞĂƌĐŚ�ĨŽƌ�ďĞƚƚĞƌ�ƚĞĂĐŚŝŶŐ�ŝŶĐ͘�ϮϬϭϴ͘� 
ϳϱ�ŚƚƚƉƐ͗ͬͬƚŚŝƐŝƐŽŶǁĂƌĚ͘ĐŽŵͬŽƵƌͲƐƚŽƌǇͬŽƵƌͲƚĞĂŵ� 
ϳϲ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƌĞƐƉŽŶƐŝǀĞĐůĂƐƐƌŽŽŵ͘ŽƌŐͬďĂůĂŶĐŝŶŐͲĂĐƚͬ� 
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VRFLRHPRWLRQDO� OHDUQLQJ�� 2XU� WHDFKHUV�ZLOO� WHDFK� URXWLQHV� DQG� SURFHGXUHV� WKURXJK� WKH� 
5HVSRQVLYH� &ODVVURRP� ,QWHUDFWLYH� 0RGHOLQJ� DSSURDFK�� 7KH� DSSURDFK� JLYHV� VWXGHQWV� D� 
FOHDU�UDWLRQDOH�IRU�ZK\�D�URXWLQH�RU�SURFHGXUH�LV�LQ�SODFH�DQG�D�YLVXDO�IRU�WKH�VXFFHVVIXO� 
H[HFXWLRQ�RI�WKH�URXWLQH�RU�SURFHGXUH�����&ODVVURRP�URXWLQHV�DQG�SURFHGXUHV�ZLOO�LQFOXGH� 
KRZ�WR�SDVV�LQ�DQG�RXW�SDSHUV��FROOHFW�QHFHVVDU\�PDWHULDOV��HQWHU�DQG�H[LW�WKH�FODVVURRP�� 
DQG�JDLQ�SHUPLVVLRQ�WR�OHDYH�WKH�FODVVURRP�LQGHSHQGHQWO\��� 

7HDFKHU�6XSSRUWV� 
:H�XQGHUVWDQG�WKDW�RXU�VFKRRO�SURJUDPPLQJ�LV�DPELWLRXV�DQG�UHTXLUHV�DOO�WHDFKHUV�DQG� 
OHDGHUV�WR�EH�KLJKO\�VNLOOHG�SURIHVVLRQDOV��:H�ZLOO�KROG�KLJK�H[SHFWDWLRQV�IRU�PHHWLQJ�RXU� 
JRDOV�ZKLOH�DOVR�RIIHULQJ�KLJK�OHYHOV�RI�VXSSRUW�DQG�GHYHORSPHQW��2XU�WHDFKHUV�DUH�RXU� 
JUHDWHVW� DVVHW�� DQG� ZH� ZLOO� LQYHVW� LQ� WKHP� DFFRUGLQJO\� ZLWK� WDUJHWHG� SURIHVVLRQDO� 
GHYHORSPHQW��FRPSHWLWLYH�VDODULHV��DQG�FOHDU�SURPRWLRQDO�SDWKZD\V��� 

(DFK�WHDFKHU�ZLOO�KDYH�D�FRDFK�ZLWK�FRQWHQW�H[SHUWLVH�WR�VXSSRUW�WKHLU�GHYHORSPHQW��7KH� 
$VVLVWDQW�3ULQFLSDO�RI�+XPDQLWLHV�ZLOO�VXSSRUW�WKH�GHYHORSPHQW�RI�(/$�DQG�VRFLDO�VWXGLHV� 
WHDFKHUV��7KH�$VVLVWDQW�3ULQFLSDO�RI�0DWK�DQG�6FLHQFH�ZLOO� VXSSRUW� WKH�GHYHORSPHQW�RI� 
PDWK�DQG�VFLHQFH�WHDFKHUV��7KH�6(/�&RRUGLQDWRU�ZLOO�VXSSRUW�H[WUDFXUULFXODU�WHDFKHUV��$OO� 
OHDGHUV� ZLOO� FRQGXFW� REVHUYDWLRQV�� OLYH� FRDFK� WHDFKHUV�� DQG� OHDG� LQGLYLGXDO� DQG� JURXS� 
SURIHVVLRQDO� GHYHORSPHQW� VHVVLRQV� LQ� WKH� GHSDUWPHQWV� WKDW� WKH\� OHDG�� 7KH\� ZLOO� XVH� 
LQVWUXFWLRQDO� WRROV� WR� GULYH� WHDFKHU� HIIHFWLYHQHVV� LQFOXGHG� LQ� PDQXDOV� VXFK� DV� 7KH� *HW� 
%HWWHU�)DVWHU�6FRSH�DQG�6HTXHQFH��/HYHUDJH�/HDGHUVKLS��DQG�7KH�6NLOOIXO�7HDFKHU��� 

,QVWUXFWLRQDO�OHDGHUV�ZLOO�UHSRUW�WR�WKH�6XSHULQWHQGHQW�ZKR�ZLOO�IDFLOLWDWH�WKHLU�OHDGHUVKLS� 
GHYHORSPHQW��,QVWUXFWLRQDO�OHDGHUV�ZLOO�HQJDJH�LQ�D�IRXU�ZHHN�OHDGHUVKLS�FRXUVH�GXULQJ� 
WKH� PRQWK� RI� -XO\� WKDW� ZLOO�EXLOG� WKHLU� VNLOO� LQ� GHYHORSLQJ� DQ� HIIHFWLYH� OHDGHU� VFKHGXOH�� 
FODVVURRP�REVHUYDWLRQV��RQH�RQH�RQH�FRDFKLQJ�PHHWLQJV��EXLOGLQJ�D�SRVLWLYH�FODVVURRP� 
FOLPDWH� WKURXJK� WKH� 5HVSRQVLYH� &ODVVURRP� DSSURDFK�� OHDGLQJ� ZLWK� HTXLW\�� HIIHFWLYH� 
IHHGEDFN�VWUXFWXUHV��DQG�OHDGLQJ�GXULQJ�DOO�KDQGV�DFWLYLWLHV� H�J���DUULYDO��OXQFK��GLVPLVVDO�� 
FRPPXQLW\�PHHWLQJV ���7KH\�ZLOO�DOVR�KDYH�D�ZHHNO\�PHHWLQJ�ZLWK�WKH�6XSHULQWHQGHQW�IRU� 
GLIIHUHQWLDWHG�WUDLQLQJ�WKURXJKRXW�WKH�\HDU�� 

ϳϳ ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƌĞƐƉŽŶƐŝǀĞĐůĂƐƐƌŽŽŵ͘ŽƌŐͬǁŚĂƚͲŝŶƚĞƌĂĐƚŝǀĞͲŵŽĚĞůŝŶŐͬ� 
ϳϴ��ŽŽŬ�ƌĞĨĞƌĞŶĐĞƐ͗�'Ğƚ��ĞƚƚĞƌ�&ĂƐƚĞƌ͕�>ĞǀĞƌĂŐĞ�>ĞĂĚĞƌƐŚŝƉ͕�ĂŶĚ�dŚĞ�^ŬŝůůĨƵů�dĞĂĐŚĞƌ� 
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to track students' academic progress 

6WUDWHJLHV�IRU�$VVHVVPHQW�RI�/HDUQLQJ�DQG�'DWD�'ULYHQ�,QVWUXFWLRQ� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ��� 

$VVHVVPHQWV�DUH�DQ�HVVHQWLDO�FRPSRQHQW�RI�RXU�GDWD�GULYHQ�LQVWUXFWLRQ� VHH�.H\�'HVLJQ� 
(OHPHQWV �EHFDXVH�WKH\�SURYLGH�LQVLJKW�LQWR�ZKDW�VWXGHQWV�KDYH�PDVWHUHG�DQG�KDYH�\HW� 
WR�PDVWHU��:H�ZLOO�DQDO\]H�DVVHVVPHQW�GDWD�WR�FUHDWH�DFWLRQ�SODQV�WKDW�ILOO�DFDGHPLF�JDSV� 
IRU�VWUXJJOLQJ�VWXGHQWV�DQG�SURYLGH�HQULFKPHQW�RSSRUWXQLWLHV�WR�SXVK�KLJK�SHUIRUPHUV� 
HYHQ� IXUWKHU���� � :H� XVH� D� FRPELQDWLRQ� RI� EDVHOLQH�� IRUPDWLYH�� LQWHULP�� DQG� VXPPDWLYH� 
DVVHVVPHQWV� �� :H� DOVR� LPSOHPHQW� 7($�UHTXLUHG� 
DQQXDO�VWDWH�DVVHVVPHQWV�DQG�VSHFLDO�SRSXODWLRQV�VFUHHQLQJV�VXFK�DV�WKH�6WDWH�RI�7H[DV� 
$VVHVVPHQWV� RI� $FDGHPLF� 5HDGLQHVV� 67$$5� � H[DPV�� WKH� 7H[DV� (QJOLVK� /DQJXDJH� 
3URILFLHQF\�$VVHVVPHQW�6\VWHP� 7(/3$6� �H[DPV��G\VOH[LD�VFUHHQLQJ��JLIWHG�DQG�WDOHQWHG� 
VFUHHQLQJ��DQG�HYDOXDWLRQV�IRU�VWXGHQWV�ZLWK�GLVDELOLWLHV�RU�VXVSHFWHG�GLVDELOLWLHV��� 

7($�5HTXLUHG�$VVHVVPHQWV� 

67$$5��$OO�VWXGHQWV�LQ�JUDGHV���WKURXJK���ZLOO�WDNH�D�FRPELQDWLRQ�RI�WKH�67$$5�HQG�RI� 
\HDU� DVVHVVPHQWV�� �WK� JUDGH� VWXGHQWV� ZLOO� WDNH� PDWK�� UHDGLQJ�� DQG� VFLHQFH�� �WK� JUDGH� 
VWXGHQWV� ZLOO� WDNH� PDWK� DQG� UHDGLQJ�� �WK� JUDGH� VWXGHQWV� ZLOO� WDNH� PDWK�� UHDGLQJ�� DQG� 
ZULWLQJ���WK�JUDGH�VWXGHQWV�ZLOO�WDNH�PDWK��UHDGLQJ��VRFLDO�VWXGLHV��DQG�VFLHQFH��� 

7(/3$6�WHVWLQJ��,Q�DFFRUGDQFH�ZLWK�VWDWH�VWDWXWHV��PLGGOH�VFKRRO�DJHG�(QJOLVK�OHDUQHUV� 
ZLOO�WDNH�WKH�7(/3$6�WR�DVVHVV�WKHLU�SURILFLHQF\�LQ�OLVWHQLQJ��VSHDNLQJ��UHDGLQJ��DQG�ZULWLQJ� 
LQ�(QJOLVK�ϴϮ 

'\VOH[LD�VFUHHQLQJ��,Q�DFFRUGDQFH�ZLWK�7H[��(GXF��&RGH���������� F��� ��DQ\�VWXGHQW�ZKR� 
GLG�QRW�GHPRQVWUDWH�UHDGLQJ�SURILFLHQF\�RQ� WKH�VL[WK�JUDGH�67$$5�DVVHVVPHQW�ZLOO�EH� 
WHVWHG�IRU�G\VOH[LD�DW�WKH�EHJLQQLQJ�RI�WKH�VHYHQWK�JUDGH��:H�ZLOO�XWLOL]H�WKH�IUHH�P&/$66� 
7H[DV�WRRO�IRU�WKLV�WHVWLQJ��6WXGHQWV�ZKR�DUH�GLDJQRVHG�ZLWK�G\VOH[LD�ZLOO�EH�UHIHUUHG�WR� 
UHFHLYH�DQ�,QGLYLGXDO�(GXFDWLRQ�3ODQ� ,(3� �RU�����VHUYLFHV��� 

*LIWHG�DQG�7DOHQWHG��,Q�DFFRUGDQFH�ZLWK�7$&������ �� ��ZH�ZLOO�FROOHFW�GDWD�IURP�PXOWLSOH� 
VRXUFHV� IRU� HDFK� DUHD� RI� JLIWHGQHVV� DQG� XVH� WKH� DSSURSULDWH� PRGLILFDWLRQV� DQG� 
DFFRPPRGDWLRQV�WR�HQVXUH�WKDW�VWXGHQWV�ZLWK�GLVDELOLWLHV� DUH�JHQXLQHO\�FRQVLGHUHG�IRU� 
JLIWHG� DQG� WDOHQWHG� VHUYLFHV�� 6WXGHQWV� ZKR� DUH� LGHQWLILHG� DV� JLIWHG� DQG� WDOHQWHG� ZLOO� 
SDUWLFLSDWH� LQ� WKH� 7H[DV� 3HUIRUPDQFH� 6WDQGDUGV� 3URMHFW� 7363� � GXULQJ� WKH� GDLO\� 

ϳϵ ^ĂŶƚŽǇŽ͘��ƌŝǀĞŶ�ďǇ��ĂƚĂ͘�:ŽƐƐĞǇͲ�ĂƐƐ�WƵďůŝƐŚŝŶŐ͘�ϮϬϭϬ͘� 
ϴϬ�^ĞĞ�ůŝŶĞ�ϭϬϱ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚĞƐƚŝŶŐ�ĂŶĚ�ĂƐƐĞƐƐŵĞŶƚƐ� 
ϴϭ�ŚƚƚƉƐ͗ͬͬƚĞĂ͘ƚĞǆĂƐ͘ŐŽǀͬƐƚƵĚĞŶƚͲĂƐƐĞƐƐŵĞŶƚͬƚĞƐƚŝŶŐͬƐƚĂĂƌͬƐƚĂĂƌͲƌĞƐŽƵƌĐĞƐ� 
ϴϮ�ŚƚƚƉƐ͗ͬͬƚĞĂ͘ƚĞǆĂƐ͘ŐŽǀͬƐŝƚĞƐͬĚĞĨĂƵůƚͬĨŝůĞƐͬϮϬϮϬͺϮϬϮϭͺƚĞůƉĂƐͺƚĞůƉĂƐĂůƚͺĞĚƵĐĂƚŽƌŐƵŝĚĞ͘ƉĚĨ� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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LQWHUYHQWLRQ�EORFN�WR�HQJDJH�LQ�7(.6�EDVHG�SHUIRUPDQFH�WDVNV�DQG�DVVHVVPHQWV�IRU�JLIWHG� 
DQG�WDOHQWHG�VWXGHQWV��� 

%DVHOLQH��)RUPDWLYH��DQG�6XPPDWLYH�$VVHVVPHQWV�DQG�+RZ�:H�3ODQ�WR�8VH�WKH�'DWD� 
7KH�EDVHOLQH��IRUPDWLYH��DQG�VXPPDWLYH�DVVHVVPHQWV�ZLOO�EH�WUDFNHG�LQ�RXU�GDWD�V\VWHPV� 
DQG�XVHG�E\�VWDII�WR�DVVHVV�WKH�HIILFDF\�RI�RXU�SURJUDPPLQJ�DQG�HQVXUH�DOO�VWXGHQWV�KDYH� 
WKH� VXSSRUWV� WKDW� WKH\� QHHG� WR� EH� DFDGHPLFDOO\� DQG� VRFLRHPRWLRQDOO\� VXFFHVVIXO�� � 7KH� 
DVVHVVPHQWV�ZHUH�FKRVHQ�EHFDXVH�RI�WKHLU�SUDFWLFDO�XVHV�IRU�LQWHUYHQWLRQV�DQG�JUDGH�OHYHO� 
SURILFLHQF\�GLDJQRVWLFV�� 

%DVHOLQH� $VVHVVPHQWV�� 7KH� 1RUWKZHVW� (YDOXDWLRQ� $VVRFLDWLRQ� 0HDVXUHV� RI� 3URJUHVV� 
1:($�0$3 � LV�DQ�DVVHVVPHQW�DOLJQHG�WR�7(.6�VWDQGDUGV�WKDW�FXUDWHV�GHWDLOHG�UHSRUWV� 
DERXW�WKH�JURZWK�RI�VWXGHQWV�RYHU�WLPH����'XULQJ�VWXGHQW�RULHQWDWLRQ�DW�WKH�EHJLQQLQJ�RI� 
WKH�VFKRRO�\HDU��DOO�VWXGHQWV�ZLOO�WDNH�WKH�1:($�0$3�DVVHVVPHQW�VR�WKDW�ZH�KDYH�EDVHOLQH� 
GDWD� DERXW� WKHLU� DFDGHPLF� VWUHQJWKV� DQG� ZHDNQHVVHV�� :H� ZLOO� XVH� WKLV� LQIRUPDWLRQ� WR� 
HQVXUH�VWUXJJOLQJ� OHDUQHUV� UHFHLYH� LQWHUYHQWLRQV�DQG�VWXGHQWV�DFKLHYLQJ�DERYH�DYHUDJH� 
OHYHOV�UHFHLYH�HQULFKPHQW�RSSRUWXQLWLHV��6WXGHQWV�ZLOO�WDNH�WKH�0$3�JURZWK�DVVHVVPHQW� 
DJDLQ�LQ�WKH�ZLQWHU�DQG�LQ�WKH�VSULQJ�WR�WUDFN�VWXGHQW�JURZWK�WKURXJKRXW�WKH�\HDU��:H�ZLOO� 
XVH� WKH� JURZWK� GDWD� WR� DVVHVV�� PRQLWRU�� DQG� DXJPHQW� RXU� FXUULFXOXP�� LQVWUXFWLRQ�� DQG� 
LQWHUYHQWLRQ�SURJUDPV�DW�UHJXODU�LQWHUYDOV�GXULQJ�WKH�\HDU�� LQFOXGLQJ�GXULQJ�JUDGH�OHYHO� 
WHDP�PHHWLQJV��OHDGHUVKLS�WHDP�PHHWLQJV��ERDUG�PHHWLQJV��UHSRUW�FDUG�FRQIHUHQFHV�ZLWK� 
IDPLOLHV��DQG�LQGLYLGXDO�FRDFKLQJ�PHHWLQJV�ZLWK�VWXGHQWV��� 

)RUPDWLYH�$VVHVVPHQWV��:H�ZLOO�XVH�IRUPDWLYH�DVVHVVPHQWV�WR�JDWKHU�GDWD�IURP�VWXGHQWV� 
ZKLOH�WKH\�DUH�LQ�WKH�SURFHVV�RI� OHDUQLQJ�WKH�VWDQGDUGV�WR�VZLIWO\�WDNH�DFWLRQ�WR�ILOO�DQ\� 
DFDGHPLF�JDSV��2IWHQWLPHV��GDLO\�REMHFWLYHV�EXLOG�RQ�HDFK�RWKHU���$V�VXFK��TXLFNO\�FDWFKLQJ� 
VWXGHQWV�XS�ZKR�IDOO�EHKLQG�LV�FULWLFDO���(YHU\�PRPHQW�RI�LQVWUXFWLRQ�LV�DQ�RSSRUWXQLW\�IRU� 
WHDFKHUV�WR�FROOHFW�LQIRUPDWLRQ�DERXW�ZKDW�VWXGHQWV�NQRZ�DQG�GR�QRW�NQRZ��2XU�WHDFKHUV� 
ZLOO�QRW�ZDLW�XQWLO�DIWHU�WKH�FODVV�SHULRG�LV�RYHU�WR�WDNH�DFWLRQ��LQVWHDG��WHDFKHUV�ZLOO�XVH� 
IRUPDWLYH�DVVHVVPHQWV�VXFK�DV�FKHFN�IRU�XQGHUVWDQGLQJ��TXHVWLRQV�DFWLYLWLHV� H�J���WKXPEV� 
XS�WKXPEV�GRZQ��IODVK�ZKLWH�ERDUGV��TXLFN�ZULWHV��VWXGHQW�VHOI�DVVHVVPHQW�RI�PDVWHU\�� 
HWF� ��DQG�PRQLWRULQJ�VWXGHQW�ZRUN�GXULQJ�JURXS�DQG�LQGHSHQGHQW�SUDFWLFH�WR�GR�LQ�WKH� 
PRPHQW�UHPHGLDWLRQ�WKURXJK�FODVV�GLVFXVVLRQV�DQG�LQGLYLGXDO�FRDFKLQJ��$GGLWLRQDOO\��DOO� 
WHDFKHUV� ZLOO� XWLOL]H� GDLO\� H[LW� WLFNHWV� DQG� ZHHNO\� TXL]]HV� WR� LGHQWLI\� FRPPRQ� 
PLVFRQFHSWLRQV�WKDW�QHHG�WR�EH�UHWDXJKW�RU�UHLQIRUFHG�DV�ZHOO�DV�VWXGHQWV�ZKR�QHHG�WR� 
EH�FRDFKHG�LQGLYLGXDOO\�RU�LQ�VPDOO�JURXSV�GXULQJ�WKH�(QWUDQFH�7LFNHW� D�TXLFN���PLQXWH� 
DFWLYLW\�DW�WKH�VWDUW�RI�FODVV�WKDW�UHYLHZV�SUHYLRXV�FRQFHSWV�RU�LQWURGXFHV�WKH�OHVVRQ�RI�WKH� 
GD\ ��LQGHSHQGHQW�SUDFWLFH��RU�WKH�GDLO\�LQWHUYHQWLRQ�EORFN�� 

ϴϯ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƚĞǆĂƐƉƐƉ͘ŽƌŐͬ� 
ϴϰ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŶǁĞĂ͘ŽƌŐͬŵĂƉͲŐƌŽǁƚŚͬ� 
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Summative assessments give us key data about students' a 

More details about the MTSS system can be found in "Support for Special 
Populations". Additionally, we have a daily intervention block during which teachers wi 

of many of our professional development structures outlined in "Professional 
t and Evaluation" 

6XPPDWLYH�DQG�,QWHULP�$VVHVVPHQWV� 
FDGHPLF�SHUIRUPDQFH�GXULQJ� 

SRLQWV�LQ�WKH�\HDU�ZKHQ�WKH\�VKRXOG�EH�DEOH�WR�VKRZ�PDVWHU\�RI�WKH�FRQWHQW��6XPPDWLYH� 
DVVHVVPHQWV� LGHQWLI\� ZKHWKHU� RU� QRW� RXU� VWXGHQWV� DUH� RQ� WUDFN� WR� HQG� WKH� \HDU� ZLWK� 
PDVWHU\�RI�WKH�JUDGH�OHYHO�FRQWHQW�DQG�SUHSDUHG�WR�HQWHU�WKH�QH[W�JUDGH��� 

$W�WKH�HQG�RI�HDFK�XQLW��WHDFKHUV�ZLOO�DGPLQLVWHU�XQLW�DVVHVVPHQWV�LQFOXGHG�LQ�WKH�7(.6� 
DOLJQHG�FXUULFXOXP��:LWK� WKH�VXSSRUW�RI�$VVLVWDQW�3ULQFLSDOV�RI� ,QVWUXFWLRQ�DQG�FRQWHQW� 
WHDP�PHPEHUV��WHDFKHUV�ZLOO�DQDO\]H�VWXGHQW�ZRUN�DQG�UHIOHFW�RQ�WKH�WHDFKLQJ�SUDFWLFHV� 
WKDW� OHG� WR�VWXGHQW�RXWFRPHV� WR� FUHDWH� IXOO� JURXS�DQG�VPDOO�JURXS� UHPHGLDWLRQ�SODQV�� 
$GGLWLRQDOO\��LQWHULP�DVVHVVPHQWV�ZLOO�EH�JLYHQ�DW�WKH�HQG�RI�TXDUWHU�������DQG����7KH�ILUVW� 
WZR�LQWHULP�DVVHVVPHQWV�ZLOO�EH�FUHDWHG�E\�$VVLVWDQW�3ULQFLSDOV�RI�,QVWUXFWLRQ�DQG�UHIOHFW� 
WKH�SDFLQJ�RI�WKH�FXUULFXOXP��)RU� WKH� ILQDO� LQWHULP�DVVHVVPHQWV��ZH�ZLOO�XVH� WKH�67$$5� 
,QWHULP�$VVHVVPHQW�RQH�PRQWK�EHIRUH� WKH�67$$5�H[DP�WR�JLYH�VWXGHQWV�SUDFWLFH�ZLWK� 
XVLQJ�WKH�RQOLQH�SODWIRUP�DQG�SURYLGH�WHDFKHUV�ZLWK�FRPSUHKHQVLYH�GDWD�DERXW�ZKDW�WR� 
SULRULWL]H�IRU�WKH�ZHHNV�OHDGLQJ�XS�WR�WKH�H[DP����6XPPDWLYH�DVVHVVPHQWV�DUH�OLVWHG�RQ� 
RXU�DQQXDO�FDOHQGDU�LQ�$WWDFKPHQW����� 

6WXGHQWV�ZLOO�FRPSOHWH�6(/�DVVHVVPHQWV�LQ�DGYLVRU\�DIWHU�HDFK�PDMRU�XQLW�LQ�WKH�6HFRQG� 
6WHS�FXUULFXOXP���7HDFKHUV�DQG�DGPLQLVWUDWRUV�ZLOO�XVH�WKLV�LQIRUPDWLRQ�GXULQJ�JUDGH�OHYHO� 
WHDP�PHHWLQJV�WR�DVVHVV�WKH�HIILFDF\�RI�WKH�FXUULFXOXP�DQG�LGHQWLI\�VWXGHQWV�ZKR�PD\� 
QHHG�WR�EH�UHIHUUHG�WR�WLHU���RU�WLHU���VHUYLFHV��� 

$FDGHPLF�,QWHUYHQWLRQ�6WUXFWXUH�IRU�&RUUHFWLYH�$FWLRQ� 
7KH�PXOWL�WLHUHG�V\VWHP�RI�VXSSRUW� 0766� �SURYLGHV�D�GDWD�GULYHQ��FROODERUDWLYH�DSSURDFK� 
WR�HQVXULQJ�DOO�VWXGHQWV�UHFHLYH�WKH�LQWHUYHQWLRQV�DQG�HYDOXDWLRQV�WKDW�WKH\�QHHG�WR�EH� 
VXFFHVVIXO�� 

OO� 
FRDFK�VWXGHQWV�ZKR�DUH�VWUXJJOLQJ�WR�PDVWHU�UHDGLQJ��ZULWLQJ��DQG�PDWK�VNLOOV��(/$�DQG� 
PDWK� WHDFKHUV� ZLOO� PHHW� ZLWK� VPDOO� JURXSV� RI� VWXGHQWV� ZKR� KDYH� VKRZQ�� WKURXJK� 
IRUPDWLYH�DQG�RU�VXPPDWLYH�DVVHVVPHQWV��WKDW�WKH\�QHHG�WDUJHWHG�VXSSRUW��7HDFKHUV�ZLOO� 
XVH� UHPHGLDWLRQ� VWUDWHJLHV� VXFK� DV� WKLQN�DORXG�� HUURU� DQDO\VLV�� DQG� YLVXDO� DLGV� WR� ILOO� 
PDVWHU\�JDSV��:H�SULRULWL]H�(QJOLVK�/DQJXDJH�$UWV� (/$� �DQG�PDWK�GXULQJ�WKH�LQWHUYHQWLRQ� 
EORFN�EHFDXVH�OLWHUDF\�DQG�PDWKHPDWLFDO�UHDVRQLQJ�DUH�WKH�IRXQGDWLRQDO�VNLOOV�QHHGHG�IRU� 
VXFFHVV�LQ�DOO�RWKHU�GLVFLSOLQHV��� 

7HDFKHU�'HYHORSPHQW�6WUXFWXUHV� 
'DWD�DQDO\VLV�LV�D�IRXQGDWLRQDO�VNLOO�IRU�WHDFKHUV�DQG�LQVWUXFWLRQDO�OHDGHUV�DQG�DW�WKH�FRUH� 

'HYHORSPHQ �� :H� LQYHVW� LQ� WKLV� GHYHORSPHQW� IRU� RXU� WHDFKHUV� DQG� 

ϴϱ�ŚƚƚƉƐ͗ͬͬƚĞĂ͘ƚĞǆĂƐ͘ŐŽǀͬƐƚƵĚĞŶƚͲĂƐƐĞƐƐŵĞŶƚͬƚĞƐƚŝŶŐͬƐƚĂĂƌͬƐƚĂĂƌͲŝŶƚĞƌŝŵͲĂƐƐĞƐƐŵĞŶƚƐ 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 



family of each student. Doing so will ensure students' privacy is protected. General data 

LQVWUXFWLRQDO�OHDGHUV�VR�WKDW�ZH�FDQ�XVH�VWXGHQW�DVVHVVPHQW�GDWD�LQ�D�ZD\�WKDW�SURPRWHV� 
H[FHSWLRQDO�DFDGHPLF�RXWFRPHV�IRU�DOO�VWXGHQWV��� 

6KDULQJ�6WXGHQW�'DWD� 
6SHFLILF�VWXGHQW�GDWD�ZLOO�RQO\�EH�VKDUHG�ZLWK�JUDGH�OHYHO�VWDII��DGPLQLVWUDWRUV��DQG�WKH� 

DERXW� KRZ� JURXSV� RI� VWXGHQWV� DUH� SHUIRUPLQJ� ZLOO� EH� DYDLODEOH� WR� WKH� SXEOLF� GXULQJ� 
DFDGHPLF� UHYLHZV� GXULQJ� PRQWKO\� ERDUG� PHHWLQJV� DQG� DQQXDO� VFKRRO� SHUIRUPDQFH� 
UHSRUWV�� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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determination of students' outcomes 

6XSSRUWV�IRU�6SHFLDO�3RSXODWLRQV� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ��� 

$� FHQWUDO� SDUW� RI� RXU� PLVVLRQ� LV� WR� SURYLGH� DQ� HTXLWDEOH� HGXFDWLRQ� H[SHULHQFH� IRU� DOO� 
OHDUQHUV��:H�EHOLHYH�WKDW� VSHFLDO�SRSXODWLRQV�DQG�DW�ULVN�GHVLJQDWLRQV�VKRXOG�QRW�EH�D� 

��3DUW�RI�SURYLGLQJ�DQ�HTXLWDEOH�HGXFDWLRQ� PHDQV� 
WKDW� ZH� PXVW� HQVXUH� WKDW� RXU� VSHFLDO� SRSXODWLRQV� DUH� UHDFKLQJ� WKH� VDPH� DFDGHPLF� 
RXWFRPHV�DV�RXU�VWXGHQWV�LQ�JHQHUDO�HGXFDWLRQ��� 

%DVHG� RQ� DYHUDJLQJ� WKH� SHUFHQWDJHV� RI� HDFK� VSHFLDO� SRSXODWLRQ� RI� LPSDFWHG� VFKRRO� 
GLVWULFWV��ZH�DQWLFLSDWH�WKDW�����RI�RXU�VWXGHQWV�ZLOO�EH�(QJOLVK�/DQJXDJH�/HDUQHUV�����ZLOO� 
UHFHLYH� VSHFLDO� HGXFDWLRQ� VHUYLFHV�� DQG� ��� ZLOO� EH� LGHQWLILHG� DV� JLIWHG� DQG� WDOHQWHG��� 

6SHFLDO� HGXFDWLRQ� DQG� (QJOLVK� ODQJXDJH� OHDUQHUV� DUH� SHUIRUPLQJ� EHORZ� WKH� GLVWULFW� 
DYHUDJHV� LQ� DOO� RI� WKH� QHLJKERULQJ� VFKRRO� GLVWULFWV� RI� RXU� SURSRVHG� VFKRRO� ORFDWLRQ�ϴϳ 

)XUWKHUPRUH��&29,'����KDV�H[DFHUEDWHG�WKH�DFDGHPLF�RXWFRPHV�RI�KLJK�ULVN�JURXSV�GXH� 
WR�LQWHUPLWWHQW�VFKRROLQJ�DQG�WKH�FKDOOHQJHV�RI�YLUWXDO�OHDUQLQJ�ϴϴ��7R�HQVXUH�WKH�VXFFHVV� 
RI�DOO�VWXGHQWV��LQFOXGLQJ�VSHFLDO�SRSXODWLRQV��ZH�ZLOO�LPSOHPHQW�GDWD�GULYHQ�DQG�DGDSWLYH� 
SURJUDPV� WKDW�ZLOO� VXSSRUW� WKH� GLYHUVH� QHHGV�RI�RXU� VWXGHQWV� HQDEOLQJ� WKHP� WR� WKULYH� 
DFDGHPLFDOO\�� VRFLDOO\�� DQG� HPRWLRQDOO\�� � $GGLWLRQDOO\�� WHDFKHUV� ZLOO� EH� WUDLQHG� DQG� 
GLIIHUHQWLDWLRQ�VWUDWHJLHV�WKDW�VXSSRUW�DOO�OHDUQHUV�� 

6XSSRUWLQJ�$OO�/HDUQHUV� 
$�FRUH�SDUW�RI�RXU�GLIIHUHQWLDWLRQ�DQG�VXSSRUWV�IRU�DOO�OHDUQHUV�LV�RXU�GDWD�GULYHQ��PXOWL� 
WLHUHG�V\VWHP�RI�VXSSRUW� 0766 �WKDW�VFUHHQV�DQG�PRQLWRUV�DOO�VWXGHQWV�WR�HQVXUH�WKH\� 
UHFHLYH� WKH� DSSURSULDWH� LQWHUYHQWLRQV� WR� DLG� LQ� WKHLU� DFDGHPLF�� VRFLDO�� DQG� HPRWLRQDO� 
GHYHORSPHQW� DQG� DOO� VWXGHQWV� ZLWK� GLVDELOLWLHV� DUH� LGHQWLILHG� DFFRUGLQJ� WR� &KLOG� )LQG� 
PDQGDWHV����7KH�V\VWHP�HQVXUHV�WKDW�DQ\�VWXGHQW�GHPRQVWUDWLQJ�DQ�DFDGHPLF�RU�VRFLDO� 
HPRWLRQDO� QHHG� UHFHLYHV� LQWHUYHQWLRQV� DV� VRRQ� DV� WKH� QHHG� LV� LGHQWLILHG�� 0766� DOVR� 
VXSSRUWV�HGXFDWRUV�ZLWK�D�SODQ�IRU�KRZ�WR�VXSSRUW�VWUXJJOLQJ�OHDUQHUV�DQG�HQFRXUDJHV� 
FROODERUDWLRQ�EHWZHHQ�WHDFKHUV�DQG�IDPLOLHV�����2XU�0766�LV�RYHUVHHQ�E\�WKH�'LUHFWRU�RI� 
6SHFLDO� (GXFDWLRQ� DQG� LQFOXGHV� WKUHH� WLHUV� RI� VXSSRUW� WKDW� LQFUHDVH� LQ� LQWHQVLW\� DQG� 
LQGLYLGXDOL]DWLRQ��WKH�ILUVW�WLHU�LQFOXGHV�SURJUDPPLQJ�IRU�ORZ�ULVN�VFKRODUV��WKH�VHFRQG�WLHU� 
LQFOXGHV�SURJUDPLQJ�IRU�PHGLXP�ULVN�VFKRODUV�� WKH�WKLUG�WLHU� LQFOXGHV�SURJUDPPLQJ�IRU� 
KLJK�ULVN�VFKRODUV��� 

ϴϲ�ŚƚƚƉƐ͗ͬͬƌƉƚƐǀƌϭ͘ƚĞĂ͘ƚĞǆĂƐ͘ŐŽǀͬƉĞƌĨƌĞƉŽƌƚͬƚĂƉƌͬϮϬϭϵͬŝŶĚĞǆ͘Śƚŵů� 
ϴϳ�ŚƚƚƉƐ͗ͬͬƌƉƚƐǀƌϭ͘ƚĞĂ͘ƚĞǆĂƐ͘ŐŽǀͬƉĞƌĨƌĞƉŽƌƚͬĂĐĐŽƵŶƚͬϮϬϭϵͬƐƌĐŚ͘Śƚŵů� 
ϴϴ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĞĚǁŽƌŬŝŶŐƉĂƉĞƌƐ͘ĐŽŵͬĂŝϮϬͲϮϮϲ� 

ϵϬŚƚƚƉƐ͗ͬͬǁǁǁ͘ĨĂƐƚďƌŝĚŐĞ͘ŽƌŐͬĂƐƐĞƐƐŵĞŶƚƐͬŵƚƐƐƌƚŝͬη͗Ε͗ƚĞǆƚсdŚĞƌĞйϮϬĂƌĞйϮϬŶƵŵĞƌŽƵƐйϮϬďĞŶĞĨŝƚƐйϮϬŽĨ͕ƌĞĐĞŝǀŝŶŐйϮϬŝŶƚĞƌǀĞŶƚŝŽŶйϮϬƐŽŽŶĞ 
ƌйϮϬǀĞƌƐƵƐйϮϬůĂƚĞƌ͘� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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(which includes the student's 

■ 

$OO�VWXGHQWV�ZLOO�UHFHLYH�WLHU���SURJUDPLQJ�WKDW�JLYHV�WKHP�DFFHVV�WR�LQTXLU\�EDVHG��JUDGH� 
OHYHO�� DQG� 7(.6�DOLJQHG� FXUULFXOXP� WDXJKW� E\� KLJKO\� HIIHFWLYH� WHDFKHUV�� 7KH\� ZLOO� DOVR� 
HQJDJH�LQ�WKH�VDIHW\�DQG�LQFOXVLRQ�LQLWLDWLYHV�RXWOLQHG�LQ�WKH�FXOWXUH�DQG�VDIHW\�VHFWLRQ�RI� 
WKLV�DSSOLFDWLRQ���$GGLWLRQDO�WLHU���DQG�WLHU���LQWHUYHQWLRQV�ZLOO�EH�LPSOHPHQWHG�DFFRUGLQJ� 
WR�VWXGHQW�QHHG�� 

2XU�JRDO�LV�WR�VXSSRUW���� �����RI�RXU�VFKRODUV�WKURXJK�WLHU���VXSSRUWV���� �����RI�RXU� 
VFKRODUV�WKURXJK�WLHU���VXSSRUWV��DQG��� ����RI�RXU�VFKRODUV�WKURXJK�WLHU���VXSSRUWV����7KH� 
GLIIHUHQW�WLHUV�DUH�QRW�PHDQW�WR�ZDWHU�GRZQ�H[SHFWDWLRQV�RU�DFW�DV�RSSRUWXQLWLHV�WR�ORZHU� 
WKH�EDU�� ,QVWHDG��WKH�GLIIHUHQW�WLHUV�DUH�VWUXFWXUHG�WR�PHHW�VWXGHQWV�ZKHUH�WKH\�DUH�DQG� 
KHOS�WKHP�WR�UHDFK�WKH�VDPH�KHLJKWV�WKURXJK�QHHGV�DVVHVVPHQWV��WDUJHWHG�LQWHUYHQWLRQV� 
DQG�DSSURSULDWH�VFDIIROGV��FORVH�PRQLWRULQJ��DQG�VFKRRO�DQG�IDPLO\�FROODERUDWLRQ�� 

0766�3URFHVV� 
7R�VXSSRUW�DOO� OHDUQHUV��ZH�ZLOO�FORVHO\�PRQLWRU�DVVHVVPHQW�DQG�EHKDYLRU�GDWD� WR� WUDFN� 
VWXGHQW� SURJUHVV� DQG� KDYH� PXOWLSOH� DYHQXHV� IRU� VWXGHQWV� WR� UHFHLYH� WKH� VXSSRUW� WKH\� 
QHHG��8VLQJ�GDWD�� WHDFKHUV�FDQ�UHFRPPHQG�D�VWXGHQW�DW�DQ\�WLPH�ZKR�LV�QRW�UHDFKLQJ� 
WKHLU� IXOO� DFDGHPLF� RU� VRFLDO�HPRWLRQDO� SRWHQWLDO� WR� UHFHLYH� DGGLWLRQDO� VXSSRUWV�� 7KH� 
6WXGHQWV�6XSSRUWV�7HDP� LQVWUXFWLRQDO�OHDGHUV��'LUHFWRU�RI�6SHFLDO�(GXFDWLRQ��JUDGH�OHYHO� 
WHDFKHUV��FRXQVHORUV��DQG�IDPLOLHV �ZLOO�PHHW�WR�UHYLHZ�WKH�DFDGHPLF�DQG�EHKDYLRUDO�GDWD� 
IRU�WKDW�SDUWLFXODU�VWXGHQW�DQG�FUHDWH�DQ�LQWHUYHQWLRQ�SODQ�GXULQJ�VHPL�PRQWKO\�5HVSRQVH� 
WR�,QWHUYHQWLRQ� 57,� �DQG�5HVSRQVH�WR�%HKDYLRU� 57%� �PHHWLQJV�OHG�E\�LQVWUXFWLRQDO�DQG� 
JUDGH�OHYHO�WHDP�OHDGHUV��:KHQ�WKH�SODQ�LV�GHYHORSHG��JUDGH�OHYHO�WHDFKHUV�ZLOO�WUDFN�GDWD� 
DQG�PRQLWRU�WKH�LQWHUYHQWLRQ�SODQ�IRU�VL[�ZHHNV��$W�WKH�HQG�RI�WKH�VL[�ZHHN�SHULRG��WKH� 
6WXGHQW�6XSSRUWV�7HDP�ZLOO�DQDO\]H�WKH�GDWD�DQG�GHWHUPLQH�QH[W�VWHSV��� 

,I�D� VWXGHQW� LV�PHHWLQJ� WKHLU�JRDOV�EDVHG�RQ� LQWHUYHQWLRQV�RXWOLQHG� LQ� WKH� WLHU��� 
LQWHUYHQWLRQ�SODQ��WKH\�ZLOO�FRQWLQXH�WR�UHFHLYH�WKH�WLHU���LQWHUYHQWLRQV�DQG�FRQWLQXH� 
WR� EH� PRQLWRUHG� IRU� DQ� DGGLWLRQDO� VL[� ZHHNV�� ,I� WKH� VWXGHQW� FRQWLQXHV� WR� VKRZ� 
SURJUHVV�� LQWHUYHQWLRQV� ZLOO� VORZO\� GHFUHDVH� LQ� LQWHQVLW\� DV� ORQJ� DV� WKH� VWXGHQW� 
FRQWLQXHV�WR�PDNH�SURJUHVV�HDFK�VL[�ZHHN�HYDOXDWLRQ�F\FOH�ZLWK�WKH�JRDO�RI�WKH� 
VWXGHQW�UHWXUQLQJ�WR�WLHU���VXSSRUWV��� 
,I�D�VWXGHQW�LQ�WLHU���LV�QRW�PHHWLQJ�WKH�JRDOV�RXWOLQHG�LQ�WKH�LQWHUYHQWLRQ�SODQ�DW� 
WKH�HQG�RI�WKH�VL[�ZHHNV��WKH�VWXGHQW�VXSSRUWV�WHDP� 
IDPLO\ �PD\�LQFOXGH�DGGLWLRQDO�WLHU���VXSSRUWV�RU�PD\�UHFRQYHQH�ZLWK�WKH�WHDP�WR� 
GHWHUPLQH�ZKHWKHU�D� WLHU��� LQWHUYHQWLRQ� LV�QHHGHG��7KH�JUDGH� OHYHO� WHDFKHUV�ZLOO� 
WUDFN�WKH�WLHU���LQWHUYHQWLRQ�GDWD�IRU�VL[�ZHHNV��7KH�VWXGHQW�VXSSRUWV�WHDP�ZLOO�PHHW� 
DW�WKH�HQG�RI�WKLV�VL[�ZHHN�SHULRG�WR�HYDOXDWH�VWXGHQW�SURJUHVV�DQG�GHWHUPLQH�QH[W� 
VWHSV�� 
,I�D� VWXGHQW� LV�PHHWLQJ� WKHLU�JRDOV�EDVHG�RQ� LQWHUYHQWLRQV�RXWOLQHG� LQ� WKH� WLHU��� 
LQWHUYHQWLRQ�SODQ��WKH\�ZLOO�FRQWLQXH�WR�UHFHLYH�WKH�WLHU���LQWHUYHQWLRQV�DQG�FRQWLQXH� 
WR� EH� PRQLWRUHG� IRU� DQ� DGGLWLRQDO� VL[� ZHHNV�� ,I� WKH� VWXGHQW� FRQWLQXHV� WR� VKRZ� 

ϵϭ�ŚƚƚƉƐ͗ͬͬĞĚ͘ƐĐ͘ŐŽǀͬƐĐĚŽĞͬĂƐƐĞƚƐͬĨŝůĞͬƉƌŽŐƌĂŵƐͲƐĞƌǀŝĐĞƐͬϭϳϯͬĚŽĐƵŵĞŶƚƐͬ^ĞĐƚŝŽŶͺ/ͺϯdŝĞƌDŽĚĞů͘ƉĚĨ� 
*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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Differentiated instructions and classwork aligned to students' skill level (e.g., tiered 

SURJUHVV�� WKH� VWXGHQW� ZLOO� PRYH� EDFN� GRZQ� WR� WLHU� �� DQG� VORZO\� GHFUHDVH� WKH� 
LQWHQVLW\�RI�WKH�LQWHUYHQWLRQV�HDFK�VL[�ZHHN�HYDOXDWLRQ�F\FOH�ZLWK�WKH�XOWLPDWH�JRDO� 
RI�WKH�VWXGHQW�UHWXUQLQJ�WR�WLHU���� 
,I�D�VWXGHQW�LQ�WLHU���LV�QRW�PHHWLQJ�WKH�JRDOV�RXWOLQHG�LQ�WKH�LQWHUYHQWLRQ�SODQ�DW� 
WKH�HQG�RI�WKH�VL[�ZHHNV��WKH�6WXGHQW�6XSSRUWV�7HDP�PD\�GHFLGH�WR�HYDOXDWH�WKH� 
VWXGHQW�IRU�D�GLVDELOLW\�RU�DGG�DGGLWLRQDO�WLHU���LQWHUYHQWLRQV��� 

7DEOH���LQFOXGHV�H[DPSOHV�RI�LQWHUYHQWLRQV�WKDW�D�VWXGHQW�PLJKW�UHFHLYH�LQ�HDFK�WLHU�� 

7DEOH��� �6DPSOH�,QWHUYHQWLRQV� 
7LHU��� ,QWHUYHQWLRQ�([DPSOHV� 
7LHU��� 

OHVVRQV��JUDSKLF�RUJDQL]HUV��VHQWHQFH�VWDUWHUV��IUHTXHQW�FKHFN�IRU�XQGHUVWDQGLQJV�IURP� 
WKH�WHDFKHU � 
6PDOO�JURXS�LQVWUXFWLRQ�GXULQJ�WKH�LQWHUYHQWLRQ�FODVV�SHULRGV� 
6WUDWHJLF�VHDWLQJ�FKDUWV� 
6(/�SURJUDPPLQJ�LQFOXGLQJ�FXUULFXOXP�WDXJKW�LQ�DGYLVRU\�DQG�UHLQIRUFHG�WKURXJKRXW� 
WKH�VFKRRO�GD\��FRPPXQLW\�PHHWLQJV��FLUFOHV��DQG�QRQ�SXQLWLYH�UHVWRUDWLYH�UHVSRQVH�WR� 
GLVFLSOLQH�DFWLYLWLHV� 
([SHULHQFHV�EH\RQG�VFKRRO�VXFK�DV�VFKRRO�WULSV�WKDW�FRQQHFW�WKH�OHDUQLQJ�LQ�WKH� 
FODVVURRP�WR�UHDO�ZRUOG�DSSOLFDWLRQV� 

7LHU���� $OO�WLHU���SURJUDPV 
&KHFN�LQ�FKHFN�RXW�ZLWK�D�WUXVWHG�DGXOW�WR�VHW�DQG�UHIOHFW�RQ�JRDOV� 
$GGLWLRQDO�VRFLDO�HPRWLRQDO�OHDUQLQJ�JURXSV�WR�WDUJHW�VWXGHQWV�ZLWK�VSHFLILF�VRFLDO�DQG� 
HPRWLRQDO�JDSV� 
)DPLO\�FRQIHUHQFHV�WR�DOLJQ�DOO�VXSSRUWLQJ�HGXFDWRUV�DQG�IDPLOLHV�RQ�D�SODQ�RI�VXSSRUW�� 
6WXGHQW�PHQWRULQJ�ZLWK�WUXVWHG�VWXGHQW�DGYLVRUV� 
6PDOO�JURXS�LQVWUXFWLRQ� 
$IWHU�VFKRRO�WXWRULQJ� 

7LHU��� 2QH�RQ�RQH�WXWRULQJ� 
0RGLILHG�FXUULFXOXP�DQG�LQVWUXFWLRQ� 
,QGLYLGXDO�(GXFDWLRQ�3ODQ� ,(3 � 
)XQFWLRQDO�%HKDYLRUDO�$VVHVVPHQW� )%$ ��DQG�RU�%HKDYLRU�,PSURYHPHQW�3ODQ� %,3 � 
5HJXODUO\�VFKHGXOHG�EUHDNV� 
([WUD�WLPH�RQ�DVVHVVPHQWV� 
5HODWHG�VHUYLFHV� 

3URFHVV�IRU�6SHFLDO�(GXFDWLRQ�,GHQWLILFDWLRQ� 
$OO� VWXGHQWV� ZLWK� GLVDELOLWLHV� ZLOO� EH� LGHQWLILHG� DFFRUGLQJ� WR� &KLOG� )LQG� PDQGDWHV���� ,Q� 
DFFRUGDQFH� ZLWK� &KLOG� )LQG� UHTXLUHPHQWV� LQFOXGHG� LQ� WKH� ,QGLYLGXDOV� ZLWK� 'LVDELOLWLHV� 
(GXFDWLRQ�$FW� ,'($ ��5HG�%ULFN�$FDGHP\�ZLOO�LGHQWLI\��ORFDWH��DQG�HYDOXDWH�DOO�FKLOGUHQ�LQ� 
QHHG� RI� VSHFLDO� HGXFDWLRQ� VHUYLFHV� WKURXJK� REWDLQLQJ� SULRU� VFKRRO� UHFRUGV�� RXU� 0766� 
V\VWHP��DQG�SDUHQW�UHIHUUDO�� �7KH�6SHFLDO�(GXFDWLRQ�'LUHFWRU��KLUHG�LQ�\HDU����ZLOO�HQVXUH� 
WKDW�DOO�VWXGHQWV�UHFHLYH�WKH�UHTXLUHG�VFUHHQLQJ��LQGLYLGXDO�VXSSRUWV��DQG�DVVHVVPHQWV��� 

ϵϮ�^ŝŵŝůĂƌ�ƚŝĞƌ�Ϯ�ĂŶĚ�ƚŝĞƌ�ϯ�ƐƵƉƉŽƌƚƐ�ŚĂǀĞ�ďĞĞŶ�ƐƵĐĐĞƐƐĨƵůůǇ�ŝŵƉůĞŵĞŶƚĞĚ�ŝŶ��ƐĐĞŶĚ��ŚĂƌƚĞƌ�WƵďůŝĐ�^ĐŚŽŽůƐ� 
ϵϯ�ŚƚƚƉƐ͗ͬͬƚĞĂ͘ƚĞǆĂƐ͘ŐŽǀͬƐŝƚĞƐͬĚĞĨĂƵůƚͬĨŝůĞƐͬ&/E�>йϮϬ�ŚŝůĚйϮϬ&ŝŶĚйϮϬĂŶĚйϮϬ�ǀĂůƵĂƚŝŽŶйϮϬͲйϮϬĐŽŵƉůĞƚĞͺϭϭ͘ϭ͘ϭϵͺĂĐĐĞƐƐŝďůĞͲůŽĐŬĞĚ͘ƉĚĨ 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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modifications are implemented and join grade level teams quarterly to track students' 

7KHUH�DUH�PXOWLSOH�ZD\V�WKDW�D�VWXGHQW�FRXOG�UHFHLYH�DQ�HYDOXDWLRQ�IRU�D�GLVDELOLW\�� 
6WXGHQWV�ZKR�PRYH�WKURXJK�0766�DQG�UHDFK�WLHU���ZLWKRXW�VXEVWDQWLDO�SURJUHVV� 
RQ�WKHLU�JRDOV�PD\�EH�HYDOXDWHG�IRU�D�GLVDELOLW\���� 
$�JXDUGLDQ�ZKR�EHOLHYHV�WKHLU�FKLOG�KDV�D�GLVDELOLW\�FDQ�UHTXHVW�DQ�HYDOXDWLRQ�E\� 
VXEPLWWLQJ�D�ZULWWHQ�OHWWHU�DGGUHVVHG�WR�WKH�6XSHULQWHQGHQW�� 
,I� D� VWXGHQW� VKRZV� VLJQLILFDQW� FKDOOHQJHV�� ZH� ZLOO� QRW� ZDLW� WR� PRYH� WKH� VWXGHQW� 
WKURXJK�0766�DQG�ZLOO�HYDOXDWH�WKH�VWXGHQW�DV�VRRQ�DV�SRVVLEOH�LI�ZH�VXVSHFW�WKHLU� 
FKDOOHQJHV�DUH�GXH�WR�D�GLVDELOLW\���:H�ZLOO�XVH�GDWD�IURP�PXOWLSOH�VRXUFHV�WR�HQVXUH� 
WKDW� ZH� ILQG� DOO� VWXGHQWV� ZLWK� D� GLVDELOLW\� ZKLOH� DOVR� QRW� RYHULGHQWLI\LQJ� RXU� 
VWXGHQWV���� 

2QFH�D�VWXGHQW�ZLWK�GLVDELOLWLHV�LV�LGHQWLILHG��WKH�VSHFLDO�HGXFDWLRQ�SURJUDPPLQJ�ZLOO�EH� 
LPSOHPHQWHG� LQ�DFFRUGDQFH�ZLWK�DOO�VWDWH�DQG�IHGHUDO�PDQGDWHV� LQFOXGLQJ�� 7$&��������� 
7(&� &KDSWHU� ���� 6XEFKDSWHU� $�� $PHULFDQV� ZLWK� 'LVDELOLWLHV� $FW� $'$� �� ,QGLYLGXDOV� ZLWK� 
'LVDELOLWLHV� (GXFDWLRQ� $FW� ,'($� �� DQG� 6HFWLRQ� ���� RI� WKH� 5HKDELOLWDWLRQ� $FW�� 5HG� %ULFN� 
DFDGHP\�ZLOO�KLUH�D�'LUHFWRU�RI�6SHFLDO�(GXFDWLRQ�LQ�WKH�ILUVW�\HDU�RI�RSHUDWLRQV�ZKR��DORQJ� 
ZLWK� WKH� 6XSHULQWHQGHQW�� ZLOO� HQVXUH� WKDW� DOO� VWXGHQWV� ZLWK� GLVDELOLWLHV� UHFHLYH� D� IUHH� 
DSSURSULDWH�SXEOLF�HGXFDWLRQ� )$3( �LQ�D�OHDVW�UHVWULFWLYH�HQYLURQPHQW� /5( ��:H�ZLOO�KDYH� 
D� UDWLR�RI�RQH�VSHFLDO�HGXFDWLRQ� WHDFKHU� IRU�HYHU\����VWXGHQWV�ZLWK�GLVDELOLWLHV� WR�KHOS� 
SURYLGH�DFDGHPLF�LQWHUYHQWLRQV�DQG�HQVXUH�VWXGHQWV�DUH�PHHWLQJ�WKHLU�,(3�DQG�����JRDOV�� 
$GGLWLRQDOO\�� ZH� ZLOO� XVH� FRQWUDFWHG� VHUYLFHV� IRU� VSHHFK�� RFFXSDWLRQDO� WKHUDS\�� DQG� 
SK\VLFDO� WKHUDS\���� ,I� RXW� RI� FODVV� VXSSRUWV� DUH� QHHGHG�� ZH� ZLOO� VFKHGXOH� WKHP� VR� WKDW� 
VWXGHQWV�ZLWK�GLVDELOLWLHV�DUH�VWLOO�DEOH�WR�SDUWLFLSDWH�LQ�H[WUDFXUULFXODU�FODVVHV�DQG�HQJDJH� 
LQ�FXOWXUH�EXLOGLQJ�DFWLYLWLHV�OLNH�DGYLVRU\�DQG�FRPPXQLW\�PHHWLQJ��$GGLWLRQDOO\��DOO�JHQHUDO� 
HGXFDWLRQ�WHDFKHUV�ZLOO�EH�WUDLQHG�LQ�GLIIHUHQWLDWLRQ�VWUDWHJLHV�VXFK�DV�VWDWLRQV��YLVXDO�DLGV�� 
WLHUHG� OHVVRQ� VWUXFWXUHV�� DQG� VWUDWHJLF� JURXSLQJV�� 7KH\� ZLOO� PHHW� ZLWK� WKH� 'LUHFWRU� RI� 
6SHFLDO�(GXFDWLRQ�DQG�WKH�6SHFLDO�(GXFDWLRQ�7HDFKHUV�DW�WKH�EHJLQQLQJ�RI�WKH�VFKRRO�\HDU� 
WR�UHYLHZ�,(3V�����SODQV�DQG�,(3�JRDOV�WR�HQVXUH�WKH�DSSURSULDWH�DFFRPPRGDWLRQ�DQG� 

SURJUHVV�RQ�,(3�JRDOV�� 

6XSSRUW�IRU�(QJOLVK�/HDUQHUV� 
3UHYLRXVO\� LGHQWLILHG� DQG� FXUUHQW� (QJOLVK� OHDUQHUV� (/V � DQG� VWXGHQWV� ZKRVH� SULPDU\� 
ODQJXDJH� DW� KRPH� LV� QRW� (QJOLVK� ZLOO� WDNH� WKH� 7H[DV� (QJOLVK� /DQJXDJH� 3URILFLHQF\� 
$VVHVVPHQW�6\VWHP� 7(/3$6� � H[DPV� LQ� WKH�EHJLQQLQJ�RI� WKH�\HDU� WR�GHWHUPLQH� LI� WKH\� 
TXDOLI\� IRU� ODQJXDJH� VHUYLFHV� DQG� WKH� H[WHQG� RI� WKH� ODQJXDJH� VHUYLFHV� WKH\� QHHG�� 7KH� 
FHUWLILHG�(6/�FRRUGLQDWRU�ZLOO� UHYLHZ� WKH�7(/3$6�GDWD� DQG�PHHW�ZLWK� IDPLOLHV� WR� FUHDWH� 
LQGLYLGXDO�OHDUQLQJ�SODQV�IRU�DOO�LGHQWLILHG�(QJOLVK�OHDUQHUV��7KH�LQWHQVLW\�DQG�IUHTXHQF\�RI� 
ODQJXDJH�VXSSRUW�ZLOO�FRUUHVSRQG�WR�7(/3$6�VFRUHV�DQG�/LPLWHG�(QJOLVK�3URILFLHQW� /(3� � 

ϵϰ�^ĞĞ�ůŝŶĞ�ϴϳ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚŚŝƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘ 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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will meet biweekly to analyze Els' academic progress on the Texas English Language 

VWDWXV��(QJOLVK�OHDUQHUV�ZLOO�WDNH�WKH�7(/3$6�IRU�D�VHFRQG�WLPH�LQ�WKH�VSULQJ�WR�WUDFN�WKHLU� 
JURZWK�DQG�SODQ�ODQJXDJH�LQWHUYHQWLRQV�IRU�WKH�IROORZLQJ�\HDU��� 

,Q� DFFRUGDQFH� ZLWK� 7$&� ����������� ZH� ZLOO� LPSOHPHQW� D� GXDO� LPPHUVLRQ�RQH�ZD\� 
SURJUDP� DQG� DQ� (6/�SXOO�RXW� SURJUDP� IRU� TXDOLI\LQJ� (QJOLVK� OHDUQHUV� WR� LQGLYLGXDOL]H� 
ODQJXDJH� VXSSRUW� ZKLOH� PDLQWDLQLQJ� KLJK� DFDGHPLF� ULJRU�� :H� ZLOO� KLUH� D� FHUWLILHG� (6/� 
WHDFKHU�FRRUGLQDWRU�LQ�\HDU�RQH�RI�RSHUDWLRQV�DQG�SDUWQHU�ZLWK�H[WHUQDO�SURJUDPV�VXFK� 
DV�WKH�$VVHVVPHQW�,QWHUYHQWLRQ�0DQDJHPHQW� $,0 ���WR�SURYLGH�ELOLQJXDO�VHUYLFHV��:H�ZLOO� 
XVH� LQWHUDFWLYH� UHVHDUFK�EDVHG� ODQJXDJH� DFTXLVLWLRQ� DQG� OLWHUDF\� SURJUDPV� IRU� (6/� 
LQVWUXFWLRQ�VXFK�DV�5HDGLQJ�3OXV��/(;,$�FRUH��DQG�7KLQN�&HUFD����,I�RXW�RI�FODVV�VXSSRUWV� 
DUH� QHHGHG�� ZH� ZLOO� VFKHGXOH� WKHP� VR� WKDW� (QJOLVK� ODQJXDJH� OHDUQHUV� DUH� VWLOO� DEOH� WR� 
SDUWLFLSDWH�LQ�H[WUDFXUULFXODU�FODVVHV�DQG�HQJDJH�LQ�FXOWXUH�EXLOGLQJ�DFWLYLWLHV�OLNH�DGYLVRU\� 
DQG�FRPPXQLW\�PHHWLQJ��� 

7KH�JRDO�RI�WKH�ELOLQJXDO�DQG�(6/�SURJUDPPLQJ�LV�WR� LPSOHPHQW�KLJK�TXDOLW\�� WDUJHWHG� 
ODQJXDJH� VXSSRUWV� VR� WKDW� VWXGHQWV� FDQ� GHYHORS� (QJOLVK� ODQJXDJH� SURILFLHQF\� DQG� 
XOWLPDWHO\�H[LW�WKH�ODQJXDJH�SURJUDPV��7HDFKHUV��DGPLQLVWUDWRUV�DQG�WKH�(6/�FRRUGLQDWRU� 

3URILFLHQF\�6WDQGDUGV� (/36 �VWDQGDUGV�WKURXJK�FODVVURRP�REVHUYDWLRQV��HYDOXDWLRQV��DQG� 
DVVHVVPHQWV���7KH\�ZLOO�FUHDWH�DFWLRQ�SODQV�WKDW�ZLOO�HQVXUH�FRQWLQXRXV�DFDGHPLF�JURZWK� 
DQG�DFKLHYHPHQW�RI�DOO�(/V��7KH�(6/�FRRUGLQDWRU�ZLOO�DOVR� IDFLOLWDWH�DQ�DQQXDO�UHYLHZ�RI� 
ODQJXDJH� SURJUDPV� DQG� XVH� IHHGEDFN� IURP� HGXFDWRUV�� VWXGHQWV�� DQG� IDPLOLHV� WR� 
LPSOHPHQW�QHFHVVDU\�FKDQJHV�WR�WKH�ODQJXDJH�SURJUDPV�IRU�WKH�IROORZLQJ�VFKRRO�\HDU��� 

:H�DQWLFLSDWH�WKDW�RYHU�D�WKLUG�RI�RXU�VWXGHQWV�ZLOO�EH�(QJOLVK�OHDUQHUV��$V�VXFK��DOO�5HG� 
%ULFN�$FDGHP\�LQVWUXFWLRQDO�VWDII�ZLOO�FROODERUDWH�ZLWK�WKH�(6/�FRRUGLQDWRU�GXULQJ�FRPPRQ� 
SODQQLQJ�WLPH�WR�HQVXUH�UHJXODU�JHQHUDO�HGXFDWLRQ�LQVWUXFWLRQ�DQG�FXUULFXOXP�PHHWV�WKH� 
QHHG�RI�(/V��:H�ZLOO�WUDLQ�DOO�WHDFKHUV�LQ�HIIHFWLYH�(6/�SUDFWLFHV�DV�RXWOLQHG�E\�WKH�UHVHDUFK� 
EDVHG� 6KHOWHUHG� ,QVWUXFWLRQ� 2EVHUYDWLRQ� 3URWRFRO� 6,23� � VR� WKDW� WKHLU� HQWLUH� SUDFWLFH� 
LQFRUSRUDWHV� WKH� QHHGV� RI� (QJOLVK� /HDUQHUV�� 7KH� 6,23� PRGHO� VXSSRUWV� WHDFKHUV� ZLWK� 
LQFRUSRUDWLQJ� HIIHFWLYH� OHVVRQ� SUHSDUDWLRQ�� EXLOGLQJ� EDFNJURXQG� NQRZOHGJH�� 
FRPSUHKHQVLYH�LQSXW��VWUDWHJLHV��LQWHUDFWLRQ��SUDFWLFH�DSSOLFDWLRQ��OHVVRQ�GHOLYHULQJ��DQG� 
UHYLHZ�DVVHVVPHQW��� 

*LIWHG�DQG�7DOHQWHG�3URJUDPV� 
,Q�DFFRUGDQFH�ZLWK�7$&������� �� ��ZH�ZLOO�FROOHFW�GDWD�IURP�PXOWLSOH�VRXUFHV�IRU�HDFK�DUHD� 
RI�JLIWHGQHVV�DQG�HQVXUH�VWXGHQWV�ZLWK�GLVDELOLWLHV�KDYH�DSSURSULDWH�DFFRPPRGDWLRQV�DQG� 
PRGLILFDWLRQV�WR�EH�JHQXLQHO\�FRQVLGHUHG�IRU�JLIWHG�DQG�WDOHQWHG�VHUYLFHV��6WXGHQWV�ZKR� 
DUH�LGHQWLILHG�DV�JLIWHG�DQG�WDOHQWHG�ZLOO�SDUWLFLSDWH�LQ�WKH�7H[DV�3HUIRUPDQFH�6WDQGDUGV� 

ϵϱ ŚƚƚƉ͗ͬͬƌŝƚƚĞƌ͘ƚĞĂ͘ƐƚĂƚĞ͘ƚǆ͘ƵƐͬƌƵůĞƐͬƚĂĐͬĐŚĂƉƚĞƌϬϴϵͬĐŚϬϴϵďď͘Śƚŵůηϴϵ͘ϭϮϭϬ� 
ϵϲ�ŚƚƚƉƐ͗ͬͬĂŝŵĞĚƵĐĂƚĞ͘ĐŽŵͬĂďŽƵƚͬ� 
ϵϳ�^ĞĞ�ůŝŶĞ�ϴϳ�ĂŶĚ�ϵϵ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚŝƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘��� 
ϵϴ�ŚƚƚƉƐ͗ͬͬŝĞƐ͘ĞĚ͘ŐŽǀͬŶĐĞĞͬǁǁĐͬ/ŶƚĞƌǀĞŶƚŝŽŶͬϱϬϰ� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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3URMHFW� 7363� �GXULQJ�WKH�GDLO\�LQWHUYHQWLRQ�EORFN�WR�HQJDJH�LQ�7(.6�EDVHG�SHUIRUPDQFH� 
WDVNV� DQG� DVVHVVPHQWV� IRU� JLIWHG� DQG� WDOHQWHG� VWXGHQWV���� 7KH� 'LUHFWRU� RI� 6SHFLDO� 
(GXFDWLRQ� ZLOO� RYHUVHH� DQG� HQVXUH� WKH� VXFFHVVIXO� LPSOHPHQWDWLRQ� RI� WKH� JLIWHG� DQG� 
WDOHQWHG�SURJUDP��� 

3URJUDP�(YDOXDWLRQ� 
7KH�'LUHFWRU�RI�6SHFLDO�(GXFDWLRQ�� LQ�SDUWQHUVKLS�ZLWK�WKH�6XSHULQWHQGHQW��ZLOO�HYDOXDWH� 
VSHFLDO� HGXFDWLRQ� DQG� (/� SURJUDPV� GXULQJ� ZHHNO\� FKHFN�LQ� DQG� GDWD� PHHWLQJV� WR� 
GHWHUPLQH�ZKDW� SRUWLRQV�RI� WKH� SURJUDP�QHHG� WR� EH� FRQWLQXHG�� DGGHG�� HOLPLQDWHG�� RU� 
DOWHUHG�� � ,Q� 0D\� RI� HDFK� \HDU�� ZH� ZLOO� WDNH� D� ZKROLVWLF� YLHZ� RI� WKH� HQWLUH� \HDU 
DFDGHPLF�GDWD��6(/�GDWD��IDPLO\�VXUYH\V��VWXGHQW�VXUYH\V��DQG�VWDII�VXUYH\V �WR�GHWHUPLQH� 
WKH�QHFHVVDU\�FKDQJHV�WKDW�QHHG�WR�EH�PDGH�WR�RXU�SURJUDPPLQJ�� 

ϵϵ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƚĞǆĂƐƉƐƉ͘ŽƌŐͬ 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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6FKRRO�&XOWXUH�DQG�6DIHW\� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ��5HIHUHQFH� 
$WWDFKPHQW���LQ�WKH�UHVSRQVH�� 

3XQLWLYH�GLVFLSOLQH�V\VWHPV�DUH�VWLIOLQJ�DFDGHPLF�SURJUHVV�IRU�VWXGHQWV�RI�FRORU��,Q������� 
EODFN�VWXGHQWV�LQ�WKH�FLW\�RI�+RXVWRQ�PDGH�XS�����RI�UHIHUUDOV�LQ�VFKRROV�EXW�RQO\�PDNH� 
XS�����RI�WKH���� ����\HDU�ROG�SRSXODWLRQ�LQ�SXEOLF�VFKRROV������7KLV�WUHQG�LV�LQ�ODUJH�SDUW� 
GXH� WR� D� ODFN� RI� UHVWRUDWLYH� VWUXFWXUHV� DQG� WKH� LPSOHPHQWDWLRQ� RI� SXQLWLYH� GLVFLSOLQH� 
V\VWHPV�LQ�VFKRROV�VHUYLQJ�D�ODUJHU�SHUFHQWDJH�RI�ORZ�LQFRPH�VWXGHQWV��6WXGHQWV�ZKR�DUH� 
VXVSHQGHG�RU�H[SHOOHG�ORVH�YDOXDEOH�OHDUQLQJ�WLPH�DQG�FDQ�EHFRPH�GLVHQJDJHG�LQ�VFKRROV� 
PDNLQJ�WKHP�OHVV�OLNHO\�WR�HQUROO�LQ�D�IRXU�\HDU�FROOHJH�DQG�PRUH�OLNHO\�WR�HQWHU�WKH�MXYHQLOH� 
GHWHQWLRQ� V\VWHP����� � 3XQLWLYH� GLVFLSOLQH� V\VWHPV� DUH� QRW� ZRUNLQJ�� DQG� PDQ\� VFKRRO� 
GLVWULFWV�DUH�PRYLQJ�WRZDUGV�PRUH�UHVSRQVLYH�DSSURDFKHV�WR�GLVFLSOLQH�WKDW�DLP�WR�WHDFK� 
LQVWHDG�RI�SXQLVK���� 

$W�5HG�%ULFN�$FDGHP\��ZH�ZLOO�LPSOHPHQW�D�SUHGLFWDEOH��FRQVLVWHQW��DQG�VXSSRUWLYH� QRQ� 
SXQLWLYH �DSSURDFK�WR�EHKDYLRU�WKDW�ZLOO�VXSSRUW�DOO�OHDUQHUV��HVSHFLDOO\�VSHFLDO�SRSXODWLRQ� 
JURXSV�ZKR�KDYH�WUDXPDWLF�SDVWV�DQG�RU�GLIILFXOW\�UHJXODWLQJ�WKHLU�HPRWLRQV������6WURQJ� 
UHODWLRQVKLSV��FOHDU�H[SHFWDWLRQV��DQG�D�GHHS�FRPPLWPHQW�WR�RXU�FRPPXQLW\�YDOXHV�ZLOO� 
FXOWLYDWH�D�VDIH�DQG�LQFOXVLYH�HQYLURQPHQW�WKDW�RSWLPL]HV�OHDUQLQJ�� 

%XLOGLQJ�D�3RVLWLYH�6FKRRO�&OLPDWH�� 
:H�EHOLHYH�WKDW�D�SRVLWLYH�VFKRRO�FXOWXUH�DQG�FOLPDWH�FDQ�EH�EXLOW�WKURXJK�SUHGLFWDEOH�� 
FRQVLVWHQW��DQG�VXSSRUWLYH�EHKDYLRU�PDQDJHPHQW�V\VWHPV��:H�H[SHFW�DQG�ZLOO�VXSSRUW�DOO� 
VWXGHQWV�WR�IXOO\�HQJDJH�LQ�WKHLU�DFDGHPLFV�DQG�SRVLWLYHO\�LQWHUDFW�ZLWK�RWKHU�PHPEHUV�RI� 
WKH�FRPPXQLW\��2XU�FRPPXQLW\�YDOXHV�OLVWHG�LQ�7DEOH���DUH�D�VHW�RI�DJUHHG�XSRQ�EHKDYLRUV� 
WKDW�FOHDUO\�RXWOLQH�KRZ�HDFK�PHPEHU�RI�WKH�FRPPXQLW\�ZLOO�HQJDJH�ZLWK�WKHPVHOYHV�DQG� 
RWKHUV��7KH\�SURYLGH�HGXFDWRUV�ZLWK�D�JXLGH�IRU�WKH�EHKDYLRUV� WKDW�WKH\�VKRXOG�PRGHO�� 
UHLQIRUFH��RU�FRUUHFW��� 

7DEOH��� �&RPPXQLW\�9DOXHV� 
&RPPXQLW\�9DOXHV� 'HILQLWLRQ� 

.LQGQHVV� :H�WDNH�FDUH�RI�RXUVHOYHV�DQG�WKRVH�DURXQG�XV�E\�EHLQJ�IULHQGO\��JHQHURXV��DQG� 
FRQVLGHUDWH��:H�QHYHU�WDNH�DZD\�OHDUQLQJ�RSSRUWXQLWLHV�IURP�RWKHUV�� 

'LVFLSOLQH� %HIRUH�ZH�DFW��ZH�WKLQN�DERXW�KRZ�RXU�DFWLRQV�ZLOO�LPSDFW�RXUVHOYHV�DQG�WKRVH� 
DURXQG�XV�DQG�FKRRVH�WKH�DFWLRQ�WKDW�PRYHV�XV�FORVHU�WR�DFKLHYLQJ�RXU�GHVLUHG� 
JRDOV�� 

ϭϬϬ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŚŽƵƐƚŽŶƚǆ͘ŐŽǀͬŚĞĂůƚŚͬEĞǁƐZĞůĞĂƐĞƐͬƐĐŚŽŽůͲƌĞĨŽƌŵͲϮϬϭϵϭϮϭϭ͘Śƚŵů� 
ϭϬϭ�ŚƚƚƉƐ͗ͬͬƉĂƚŚǁĂǇƐ͘ŐƐĞŝƐ͘ƵĐůĂ͘ĞĚƵͬƉƵďůŝĐĂƚŝŽŶƐͬ�ŝƐĐŝƉůŝŶĞͺZĞƉŽƌƚ͘ƉĚĨ� 
ϭϬϮ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŚŽƵƐƚŽŶƚǆ͘ŐŽǀͬŚĞĂůƚŚͬEĞǁƐZĞůĞĂƐĞƐͬƐĐŚŽŽůͲƌĞĨŽƌŵͲϮϬϭϵϭϮϭϭ͘Śƚŵů� 
ϭϬϯ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƚƌĞƉĞĚƵĐĂƚŽƌ͘ŽƌŐͬĐŽŶƐŝƐƚĞŶĐǇͲĂŶĚͲƉƌĞĚŝĐƚĂďŝůŝƚǇη͗Ε͗ƚĞǆƚс�ŽŶƐŝƐƚĞŶĐǇйϮϬйϮϲйϮϬWƌĞĚŝĐƚĂďŝůŝƚǇ͕Ͳ 
dŚĞйϮϬŶĞĞĚйϮϬĨŽƌΘƚĞǆƚс�ŽŶƐŝƐƚĞŶĐǇйϮϬĂŶĚйϮϬƉƌĞĚŝĐƚĂďŝůŝƚǇйϮϬĂƌĞйϮϬŝŵƉĞƌĂƚŝǀĞƐ͕ƚŚĞŝƌйϮϬůŝǀĞƐйϮϬŽƵƚƐŝĚĞйϮϬŽĨйϮϬƐĐŚŽŽů͘ 
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We understand and respect others' perspectives and values even if they are 

$FDGHPLF� 
$FKLHYHPHQW� 

2XU�VFKRROZRUN�LQ�KLJK�TXDOLW\��:H�WDNH�DGYDQWDJH�RI�HYHU\�RSSRUWXQLW\�WR�JURZ� 
RXU�EUDLQV�DQG�VWUHQJWKHQ�RXU�DFDGHPLF�VNLOOV�� 

,QWHJULW\� :H�GR�ZKDW�LV�ULJKW�HYHQ�ZKHQ�LW�LV�GLIILFXOW�DQG�HYHQ�ZKHQ�ZH�WKLQN�QR�RQH�LV� 
ORRNLQJ�� 

7HQDFLW\� :H�QHYHU�JLYH�XS��:H�PDLQWDLQ�DQ�RSWLPLVWLF�PLQGVHW��:H�H[SHFW�VXFFHVV��,I�ZH� 
IDOO��ZH�JHW�EDFN�XS�� 

9DOXH�'LIIHUHQFHV� 
GLIIHUHQW�IURP�RXU�RZQ��:H�EHOLHYH�WKDW�GLIIHUHQFHV�DPRQJ�PHPEHUV�RI�RXU� 
FRPPXQLW\�PDNH�XV�DOO�VWURQJHU�� 

%XLOGLQJ� UHODWLRQVKLSV� DQG� VHWWLQJ� WKH� IRXQGDWLRQ� RI� FODULW\� DURXQG� H[SHFWDWLRQV�� 
6WURQJ�UHODWLRQVKLSV�DUH�DW�WKH�FRUH�RI�DQ�LQFOXVLYH�VFKRRO�FRPPXQLW\��WHDFKHU�WR�VWXGHQW�� 
VWXGHQW�WR�VWXGHQW��VFKRRO�VWDII�WR�IDPLOLHV�����$W�WKH�EHJLQQLQJ�RI�WKH�VFKRRO�\HDU��VWXGHQWV� 
ZLOO�SDUWLFLSDWH�LQ�D�ZHHN�ORQJ�VWXGHQW�RULHQWDWLRQ�WR�VHW�D�VWURQJ�IRXQGDWLRQ�RI�SRVLWLYH� 
UHODWLRQVKLS� ZLWK� WKHLU� SHHUV� DQG� WHDFKHUV� DQG� LPPHUVH� WKHPVHOYHV� LQ� RXU� FRPPXQLW\� 
YDOXHV��7KH�RULHQWDWLRQ�VHVVLRQV�ZLOO�EH�FHQWHUHG�DURXQG�EXLOGLQJ�DQ�LQFOXVLYH�HQYLURQPHQW� 
DQG�SURPRWLQJ�GHHS�DFDGHPLF�OHDUQLQJ��'XULQJ�WKH�RSHQLQJ�VHVVLRQV��WHDFKHUV�ZLOO�VKDUH� 
WKHLU� VWRULHV� DQG� LGHQWLWLHV� WR� PRGHO� WUDQVSDUHQF\� DQG� YXOQHUDELOLW\�� 6WXGHQWV� ZLOO� DOVR� 
VKDUH�WKHLU�VWRULHV�DQG�LGHQWLWLHV�WR�EHJLQ�WR�EXLOG�FRQQHFWLRQV�ZLWK�RWKHU�VWXGHQWV�LQ�WKHLU� 
FRKRUW��&RPPXQLW\�EXLOGLQJ�ZLOO�FRQWLQXH�WKURXJKRXW�WKH�\HDU�SULPDULO\�ZLWKLQ�WKH�GDLO\� 
DGYLVRU\�SHULRG�DQG�FRPPXQLW\�PHHWLQJV��7KURXJKRXW�VFKRODU�RULHQWDWLRQ��WHDFKHUV�ZLOO� 
DOVR�IDFLOLWDWH�ULJRURXV�OHVVRQV�WKDW�UHTXLUH�VWXGHQW�WR�WKLQN�GHHSO\�DERXW�RXU�FRPPXQLW\� 
YDOXHV�� DFDGHPLF� SURFHGXUHV� JURXS� ZRUN�� GHEDWHV�� LQGHSHQGHQW� ZRUN�� DQG� 
SUHVHQWDWLRQV ��DQG�VFKRROZLGH�SURFHGXUHV� DUULYDO�GLVPLVVDO��OXQFK��KDOOZD\��EDWKURRP ��� 

3RVLWLYH�5HLQIRUFHPHQW��$�VWXG\�LQ�WKH�LPSDFWV�RI�SRVLWLYH�UHLQIRUFHPHQW�VKRZHG�WKDW�LW� 
FDQ� VLJQLILFDQWO\� LPSURYH� DQG� KDYH� D� ODVWLQJ� LPSDFW� RQ� VRFLDO� VNLOOV� IRU� VFKRRO� DJHG� 
VWXGHQWV�����:H�ZLOO�LPSOHPHQW�SRVLWLYH�UHLQIRUFHPHQW�VWUXFWXUHV�WKDW�FRQVLVWHQWO\�SUDLVH� 
DQG�SRVLWLYHO\�UHLQIRUFH�VWXGHQWV�ZKHQ�WKH\�H[KLELW�RXU�FRPPXQLW\�YDOXHV�WKURXJK�SULYDWH� 
DQG�SXEOLF�DFNQRZOHGJHPHQWV��6WXGHQWV�ZLOO�UHFHLYH�VSHFLDO�VKRXW�RXWV�IURP�FODVVPDWHV� 
DQG� WHDFKHUV�GXULQJ�FODVV� DQG�FRPPXQLW\�PHHWLQJV�� VSRWOLJKW� IDPLO\� OHWWHUV�ZULWWHQ�E\� 
WHDFKHUV�DQG�DGPLQLVWUDWRUV��KRQRU�UROO�OXQFKHRQV��EXOOHWLQ�ERDUG�DFNQRZOHGJHPHQWV��DQG� 
RSSRUWXQLWLHV�WR�WDNH�RQ�OHDGHUVKLS�ZLWKLQ�WKH�VFKRRO��� 

5RXWLQHV�DQG�3URFHGXUHV��&ODVVURRP�SURFHGXUHV�DQG�URXWLQHV�FUHDWH�SUHGLFWDELOLW\�IRU� 
UHFXUULQJ� DFWLYLWLHV� UHVXOWLQJ� LQ� OHVVHQLQJ� DQ[LHWLHV� DQG� PLVEHKDYLRUV����� 7KH\� DOVR� 
DXWRPDWH�ORZ�WKLQNLQJ�DFWLYLWLHV�WR�JLYH�VWXGHQWV�PRUH�EUDLQ�VSDFH�DQG�LQVWUXFWLRQDO�WLPH� 
IRU�GHHS�DFDGHPLF��VRFLDO��DQG�HPRWLRQDO� OHDUQLQJ��&ODVVURRP�URXWLQHV�DQG�SURFHGXUHV� 
ZLOO�LQFOXGH�KRZ�WR�SDVV�LQ�DQG�RXW�SDSHUV��FROOHFW�QHFHVVDU\�PDWHULDOV��HQWHU�DQG�H[LW�WKH� 

ϭϬϰ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŐƐĞ͘ŚĂƌǀĂƌĚ͘ĞĚƵͬŶĞǁƐͬƵŬͬϬϴͬϬϱͬƌĞůĂƚŝŽŶƐŚŝƉƐͲĂŶĚͲůĞĂƌŶŝŶŐ� 
ϭϬϱ�ŚƚƚƉƐ͗ͬͬƉŽƐŝƚŝǀĞƉƐǇĐŚŽůŽŐǇ͘ĐŽŵͬƉŽƐŝƚŝǀĞͲƌĞŝŶĨŽƌĐĞŵĞŶƚͲ 
ƉƐǇĐŚŽůŽŐǇͬη͗Ε͗ƚĞǆƚс�йϮϬƐƚƵĚǇйϮϬŽŶйϮϬƚŚĞйϮϬƵƐĞ͕ĚŝƐĐŽŶƚŝŶƵĞĚйϮϬ;�ŝĞĚƌŝĐŚйϮ�йϮϬϮϬϭϬͿ͘� 
ϭϬϲ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƌĞƐƉŽŶƐŝǀĞĐůĂƐƐƌŽŽŵ͘ŽƌŐͬďĂůĂŶĐŝŶŐͲĂĐƚͬ� 
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FODVVURRP��DQG�JDLQ�SHUPLVVLRQ�WR�OHDYH�WKH�FODVVURRP�LQGHSHQGHQWO\��7HDFKHUV�ZLOO�OHDUQ� 
KRZ�WR�WHDFK�FODVVURRP�SURFHGXUHV�DQG�URXWLQHV�WKURXJK�LQWHUDFWLYH�PRGHOLQJ��D���VWHS� 
DSSURDFK�WKDW�HQVXUHV�VWXGHQWV�KDYH�D�FOHDU�XQGHUVWDQGLQJ�DQG�PHQWDO�LPDJH�IRU�ZKDW�LV� 
H[SHFWHG�RI�WKHP��7KH���VWHS�DSSURDFK�LV�DV�IROORZV��� �WHDFKHU�VWDWHV�ZKDW�WKH\�DUH�JRLQJ� 
WR�PRGHO�DQG�ZK\��� �WHDFKHU�PRGHOV�WKH�EHKDYLRU�H[DFWO\�KRZ�VWXGHQWV�VKRXOG�SHUIRUP� 
WKH�DFWLRQV��� �WHDFKHU�DVNV�VWXGHQWV�ZKDW�WKH\�QRWLFHG��� �WHDFKHU� LQYLWHV�RQH�RU�PRUH� 
VWXGHQWV�WR�PRGHO�WKH�VDPH�ZD\�WKDW�WKH\�GLG�SUHYLRXVO\��� �WHDFKHU�DVNV�WKH�VWXGHQWV� 
DJDLQ�ZKDW�WKH\�QRWLFHG��� �WHDFKHU�LQYLWHV�DOO�VWXGHQWV�WR�PRGHO�DV�WKH�WHDFKHU�REVHUYHV� 
DQG�FRDFKHV�WKHP��� �WHDFKHU�SURYLGHV�IHHGEDFN�DERXW�ZKDW�VWXGHQWV�GLG�FRUUHFWO\�DQG� 
ZKHUH�WKH\�VKRXOG�LPSURYH�����7KLV�DSSURDFK� LV�XVHG�ZKHQ�LQWURGXFLQJ�D�SURFHGXUH�RU� 
ZKHQ�D�WHDFKHU�QRWLFHV�WKDW�PD\�VWXGHQWV�DUH�QRW�LPSOHPHQWLQJ�WKH�SURFHGXUH�HIIHFWLYHO\� 
DQG�FDQ�EHQHILW�IURP�D�UHPLQGHU�LQWHUDFWLYH�PRGHO�� 

6FKRRO� -R\� (YHQWV�� 7KH� VWXGHQW� VXUYH\�GDWD� WKDW�ZH�FROOHFWHG�GXULQJ� RXU� FRPPXQLW\� 
HQJDJHPHQW�HYHQWV�KLJKOLJKWHG�WKDW�VFKRRO�MR\�HYHQWV�VKRXOG�EH�D�WRS�SULRULW\�IRU�DQ\� 
KLJK�TXDOLW\�VFKRRO���:H�ZDQW�RXU�VWXGHQWV�WR�H[SHULHQFH�MR\�WKURXJKRXW�WKH�HQWLUH�VFKRRO� 
GD\�LQ�WKHLU�FODVVHV�ZLWK�HQJDJLQJ�OHVVRQV�DQG�GXULQJ�QRQ�LQVWUXFWLRQDO�WLPH�ZKHQ�WKH\� 
IHOORZVKLS�ZLWK�WKHLU�SHHUV�DQG�WHDFKHUV��7KH�6(/�&RRUGLQDWRU�ZLOO�RUJDQL]H�VFKRRO�FXOWXUH� 
HYHQWV� H�J���SRSFRUQ�DQG�PRYLH�GXULQJ�OXQFK��GUHVV�GRZQ�GD\V��PXVLF�GXULQJ�OXQFK �HDFK� 
ZHHN�RQ�)ULGD\V��7KH�6(/�&RRUGLQDWRU�ZLOO�DOVR�RUJDQL]H�PRQWKO\� MR\�HYHQWV� WKDW�EXLOG� 
VFKRRO� SULGH� DQG� JLYH� VWXGHQWV� DQG� VWDII� DQ� RSSRUWXQLW\� WR� EXLOG� UHODWLRQVKLSV� LQ� OHVV� 
IRUPDO� VWUXFWXUHV�� 7KHVH� HYHQWV� LQFOXGH�� EXW� DUH�QRW� OLPLWHG� WR�� VFKRRO�GDQFHV�� FROOHJH� 
YLVLWV��DQG�ILHOG�WULSV��� 

(QJDJLQJ� /HVVRQV��6WURQJ�DFDGHPLF�SURJUDPPLQJ� LV� LQWULQVLFDOO\�DOLJQHG�WR�D�SRVLWLYH� 
VFKRRO�FXOWXUH��6WXGHQWV�DUH�OHVV�OLNHO\�WR�PLVEHKDYH�LI�OHVVRQV�DUH�HQJDJLQJ�DQG�WKH\�KDYH� 
WKH�WRROV�WKDW�WKH\�QHHG�WR�EH�DFDGHPLFDOO\�VXFFHVVIXO�����$W�5HG�%ULFN�$FDGHP\��WHDFKHUV� 
ZLOO� LPSOHPHQW� LQWHUDFWLYH� OHDUQLQJ� VWUXFWXUHV� WKDW� DUH� GHVLJQHG� WR� JDLQ� DQG� KROG� WKH� 
DWWHQWLRQ�RI�OHDUQHUV�IRU�ORQJ�SHULRGV�RI�WLPH��7HDFKHUV�ZLOO�LQFOXGH�VWURQJ�OHVVRQ�RSHQHUV� 
WKDW�FRQQHFW� WKH�ZK\� RI� WKH� OHVVRQ�DQG�DFWLYDWH�SULRU�NQRZOHGJH�� 7HDFKHUV� ZLOO� FHQWHU� 
OHVVRQV�DURXQG�DFWLYLWLHV�WKDW�UHTXLUH�VWXGHQWV�WR�WDNH�D�VWDQG�DQG�MXVWLI\�WKURXJK�HYLGHQFH� 
VXFK�DV�GHEDWHV��SUHVHQWDWLRQV��PDWKHPDWLFDO�SURRIV��DQG�6RFUDWLF�VHPLQDUV��7HDFKHUV�ZLOO� 
DOVR�JLYH�VWXGHQWV�RSSRUWXQLWLHV�WR�UHJXODUO\�UHIOHFW�DQG�VKDUH�WKHLU�FRQFOXVLRQV�YHUEDOO\� 
DQG�LQ�ZULWLQJ���� 

([SHULHQFHV�%H\RQG�6FKRRO��:H�ZLOO� LPSOHPHQW�RSSRUWXQLWLHV� IRU�VFKRODUV� WR� LQWHUDFW� 
ZLWK�UHVRXUFHV�LQ�WKHLU�FRPPXQLWLHV�DQG�H[SHULHQFH�UHDO�ZRUOG�FRQQHFWLRQV�WR�ZKDW�WKH\� 
DUH�OHDUQLQJ�DW�VFKRRO��6WXGHQWV�ZLOO�JR�RQ�VL[�WULSV�DQQXDOO\�WR�YLVLW�FROOHJHV��PXVHXPV�� 
WKHDWHUV��RU�VLWHV�WKDW�FRQQHFW�WR�WKH�OHDUQLQJV�LQ�WKH�FXUULFXOXP�WR�FRUUHVSRQGLQJ�FDUHHU� 
RSSRUWXQLWLHV�DQG�UHDO�ZRUOG�DSSOLFDWLRQV��7KHVH�W\SH�RI�SULPDU\��LQ�SHUVRQ�H[SHULHQFHV�� 

ϭϬϳ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƌĞƐƉŽŶƐŝǀĞĐůĂƐƐƌŽŽŵ͘ŽƌŐͬǁŚĂƚͲŝŶƚĞƌĂĐƚŝǀĞͲŵŽĚĞůŝŶŐͬ� 
ϭϬϴ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƌĞƐƉŽŶƐŝǀĞĐůĂƐƐƌŽŽŵ͘ŽƌŐͬĂďŽƵƚͬ� 
ϭϬϵ�ŚƚƚƉƐ͗ͬͬƌŽŽŵƚŽĚŝƐĐŽǀĞƌ͘ĐŽŵͬůĞƐƐŽŶͲƉůĂŶƐͬ 
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reinforce the habit of positively giving back to one's 

FRPELQHG� ZLWK� UHIOHFWLRQ�� FULWLFDO� DQDO\VLV�� DQG� V\QWKHVLV�� FDQ� OHDG� WR� GHHSHU� 
XQGHUVWDQGLQJ�RI�WKH�FXUULFXOXP�DQG�VWURQJHU�FRQQHFWLRQV�WR�WKH�FRPPXQLW\���� 

$GGLWLRQDOO\��VWXGHQWV�ZLOO�EH�UHTXLUHG�WR�FRPSOHWH�DW�OHDVW�RQH�FRPPXQLW\�VHUYLFH�SURMHFW� 
SHU�VHPHVWHU�WR�KRQH�WKHLU�OHDGHUVKLS�DQG�VRFLDO�VNLOOV��SURPRWH�IHHOLQJV�RI�VHOI�FRQILGHQFH� 
DQG� VHOI�ZRUWK�� DV� ZHOO� DV� 
FRPPXQLW\����� 6WXGHQWV� ZLOO� ZRUN� LQ� JURXSV� RI� WKHLU� FKRRVLQJ� WR� SODQ� RU� DWWHQG� D� 
FRPPXQLW\� VHUYLFH� HYHQW� ZLWK� WKH� JXLGDQFH� RI� DQ� DGXOW� DGYLVRU�� $IWHU� FRPSOHWLQJ� WKH� 
FRPPXQLW\�HQJDJHPHQW�H[SHULHQFH��VWXGHQWV�ZLOO�UHIOHFW�RQ�WKHLU�H[SHULHQFHV�DQG�JLYH�D� 
SUHVHQWDWLRQ� GXULQJ� DGYLVRU\� DERXW� ZKDW� WKH\� OHDUQHG� DQG� KRZ� WKH\� ZHUH� DEOH� WR� 
SRVLWLYHO\�LPSDFW�WKH�PHPEHUV�RI�WKHLU�FRPPXQLW\��� 

6RFLDO�DQG�(PRWLRQDO�/HDUQLQJ�3URJUDPV� 
$�VDIH�DQG�LQFOXVLYH�HQYLURQPHQW�UHTXLUHV�VWXGHQWV�WR�VXFFHVVIXOO\�PDQDJH�WKHLU�HPRWLRQV� 
DQG� LQWHUDFW� SRVLWLYHO\� ZLWK� RWKHUV�� :H� EHOLHYH� WKDW� WKHVH� VNLOOV� PXVW� EH� WDXJKW� DQG� 
UHLQIRUFHG�WKURXJK�LQWHQWLRQDO�VRFLDO�DQG�HPRWLRQDO�OHDUQLQJ� 6(/ �SURJUDPPLQJ�WR�UHDOL]H� 
RXU�PLVVLRQ�RI�EXLOGLQJ�DQ�LQFOXVLYH�HQYLURQPHQW�ZKHUH�HYHU\�FKLOG�IHHOV�VDIH�WR�EH�WKHLU� 
DXWKHQWLF� VHOI�� 2XU� VRFLDO� DQG� HPRWLRQDO� OHDUQLQJ� SURJUDPV� ZLOO� WHDFK� VWXGHQWV� VHOI� 
DZDUHQHVV��VHOI�PDQDJHPHQW��UHVSRQVLEOH�GHFLVLRQ�PDNLQJ��UHODWLRQVKLS�VNLOOV��DQG�VRFLDO� 
DZDUHQHVV������5HG�%ULFN�$FDGHP\�6(/�3URJUDPV�LQFOXGH�D�UHVHDUFK�EDVHG�6(/�FXUULFXOXP� 
WDXJKW�LQ�DGYLVRU\�DQG�UHLQIRUFHG�E\�WHDFKHUV�DQG�DGPLQLVWUDWRUV�WKURXJKRXW�WKH�VFKRRO� 
GD\�� UHODWLRQVKLS� EXLOGLQJ�� FRPPXQLW\� PHHWLQJV�� DQG� D� QRQ�SXQLWLYH� 5HVSRQVLYH� 
&ODVVURRP�DSSURDFK�WR�PLVEHKDYLRUV��� 

$GYLVRU\��$W�WKH�EHJLQQLQJ�RI�HDFK�GD\��VWXGHQWV�ZLOO�JR�WR�WKHLU�DGYLVRU\�URRP�ZLWK�D� 
FRQVLVWHQW�JURXS�RI�VWXGHQWV�DQG�D�WUXVWHG�DGXOW�IRU�D����PLQXWH�DGYLVRU\�SHULRG��(DFK� 
DGYLVRU\� OHVVRQ� ZLOO� LQFOXGH� IRXU� FRPSRQHQWV�� DUULYDO� ZHOFRPH�� DQQRXQFHPHQWV�� 
DFNQRZOHGJHPHQWV��DQG�DQ�6(/�DFWLYLW\��7KH�DUULYDO�ZHOFRPH�PHVVDJH�LV�ZULWWHQ�E\�WKH� 
WHDFKHU�DQG�SRVWHG�RQ�WKH�ERDUG��,W�LV�WKH�ILUVW�WKLQJ�WKDW�VWXGHQWV�UHDG�IRU�WKH�GD\�DQG� 
LQFOXGHV�D�ZDUP�PHVVDJH�WR�VWDUW�WKH�GD\�ZLWK�SRVLWLYLW\��DQQRXQFHPHQWV�IRU�XSFRPLQJ� 
HYHQWV�DQG�LPSRUWDQW�GDWHV��DQG�FHOHEUDWLRQV�RI�DFDGHPLF�DQG�RU�VRFLDO�DFKLHYHPHQW��7KH� 
DFNQRZOHGJHPHQWV� SRUWLRQ� RI� DGYLVRU\� LV� DQ� RSSRUWXQLW\� IRU� VWXGHQW�WR�VWXGHQW� DQG� 
VWXGHQW�WR�WHDFKHU� UHODWLRQVKLS� EXLOGLQJ� GXULQJ� ZKLFK� VWXGHQWV� DQG� WHDFKHUV� VKDUH� 
LQIRUPDWLRQ�DERXW� WKHLU� LGHQWLWLHV�RU�D� WRSLF� UHODWHG�WR� WKH�QHZV�RU� WKHLU� LQWHUHVWV��7KH� 
DFWLYLW\�SRUWLRQ�RI�DGYLVRU\�LV�GHGLFDWHG�WR�D� OHVVRQ�WKDW�LQWURGXFHV�DQ�6(/�FRQFHSW���� 

:H�ZLOO�XVH�WKH�6HFRQG�6WHS�SURJUDP��D� UHVHDUFK�EDVHG�6(/�FXUULFXOXP��IRU�WKH�DFWLYLW\� 
SRUWLRQ� RI� RXU� GDLO\� DGYLVRU\�� 7KH� 6HFRQG� 6WHS� OHVVRQV� LQFRUSRUDWH� D� YDULHW\� RI� 
LQVWUXFWLRQDO� WRROV� LQFOXGLQJ� YLGHRV�� GLUHFW� LQVWUXFWLRQ�� JURXS� DQG� SDUWQHU� GLVFXVVLRQ�� 
LQWHUDFWLYH�KRPHZRUN��DQG�EHKDYLRUDO�VNLOO�SUDFWLFH�WR�WHDFK�6(/�VWDQGDUGV��7KH�SURJUDP� 

ϭϭϬ ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĂĞĞ͘ŽƌŐͬǁŚĂƚͲŝƐͲĞĞ 
ϭϭϭ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ǁĐƐƵ͘ĞĚƵͬĐŽŵŵƵŶŝƚǇͲĞŶŐĂŐĞŵĞŶƚͬďĞŶĞĨŝƚƐͲŽĨͲǀŽůƵŶƚĞĞƌŝŶŐͬ� 
ϭϭϮ�ŚƚƚƉƐ͗ͬͬĐĂƐĞů͘ŽƌŐͬƐĞůͲĨƌĂŵĞǁŽƌŬͬ� 
ϭϭϯ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƌĞƐƉŽŶƐŝǀĞĐůĂƐƐƌŽŽŵ͘ŽƌŐͬƌĞƐƉŽŶƐŝǀĞͲĂĚǀŝƐŽƌǇͲŵĞĞƚŝŶŐͬ� 
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s on previous years' LV�DOLJQHG�WR�WKH�GHYHORSPHQWDO�QHHGV�RI�WKH�JUDGH�OHYHO�DQG�EXLOG 
FRQFHSWV�\HDU�DIWHU�\HDU���� 

&RXQVHOLQJ�IRU�DOO��6WXGHQWV�ZKR�QHHG�PRUH�LQWHQVLYH�VRFLDO�DQG�HPRWLRQDO�VXSSRUW�ZLOO� 
UHFHLYH�FRXQVHOLQJ��$W�IXOO�HQUROOPHQW��ZH�ZLOO�KDYH�RQH�FRXQVHORU�IRU�HYHU\�WZR�JUDGHV� 
WKDW�ZH�VHUYH��&RXQVHORUV�ZLOO�SURYLGH�PDQGDWHG�FRXQVHOLQJ�DQG�DW�ULVN�FRXQVHOLQJ�IRU� 
JHQHUDO�HGXFDWLRQ�VWXGHQWV��� 

6(/�UHLQIRUFHPHQW��:H�EHOLHYH�WKDW�WKHUH�DUH�6(/�WHDFKDEOH�PRPHQWV�WKURXJKRXW�WKH� 
VFKRRO�GD\�DQG�ZLOO�QRW�LVRODWH�VRFLDO�DQG�HPRWLRQDO�OHDUQLQJ�WR�DGYLVRU\�RQO\��7KHUH�ZLOO� 
EH�DQ�6(/�IRFXV�DUHD�IRU�WKH�ZHHN�WKDW�LV�LQWURGXFHG�DQG�GLVFXVVHG�LQ�DGYLVRU\�EXW�DOVR� 
LQFRUSRUDWHG�LQWR�WKH�DFDGHPLF�OHVVRQV�WKURXJKRXW�WKH�GD\��7HDFKHUV�ZLOO�JLYH�VWXGHQWV� 
DQ�RSSRUWXQLW\�WR�SUDFWLFH�WKH�6(/�VNLOO�RI�WKH�ZHHN�GXULQJ�OHVVRQV�DQG�ZLOO�DFNQRZOHGJH� 
DQG�FHOHEUDWH�VWXGHQWV�IRU�LPSOHPHQWLQJ�WKHP�VXFFHVVIXOO\�DQG�UHVSRQG�WR�VWXGHQWV�ZKHQ� 
WKH\� DUH� QRW� PHHWLQJ� H[SHFWDWLRQV� XVLQJ� RXU� QRQ�SXQLWLYH� 5HVSRQVLYH� &ODVVURRP� 
DSSURDFK� WR� PLVEHKDYLRU�� $GGLWLRQDOO\�� VWXGHQWV� ZLOO� UHFHLYH� DFNQRZOHGJPHQWV� RI� 
DFKLHYHPHQW�GXULQJ�FRPPXQLW\�PHHWLQJV�WR�UHLQIRUFH�WKH�6(/�VNLOO�RI�WKH�ZHHN�� 

&RPPXQLW\� PHHWLQJV�� &RPPXQLW\� 0HHWLQJV� DUH� DQ� LQWHJUDO� SDUW� RI� RXU� 6(/� 
SURJUDPPLQJ�DV�WKH\�SURYLGH�DQ�RSSRUWXQLW\�WR�UHLQIRUFH�6(/�VNLOOV�DQG�EXLOG�VFKRRO�SULGH�� 
(DFK�JUDGH�OHYHO�ZLOO�PHHW�ZHHNO\�IRU�D�JUDGH�OHYHO�FRPPXQLW\�PHHWLQJ��'XULQJ�WKLV�WLPH�� 
VWXGHQWV� DQG� WHDFKHUV� ZLOO� KLJKOLJKW� DFDGHPLF� DQG� 6(/� DFKLHYHPHQW�� JLYH� SXEOLF� 
DFNQRZOHGJPHQW� IRU� H[KLELWLQJ� RXU� FRPPXQLW\� YDOXHV�� DQG� VKDUH� LPSRUWDQW� VFKRRO� 
DQQRXQFHPHQWV��� 

6(/�DQG�GLVFLSOLQH�GDWD�WUDFNLQJ��6(/�SURJUDPV�LV�RQH�RI�RXU�NH\�GHVLJQ�HOHPHQWV�ZKLFK� 
PHDQV�WKDW�ZH�ZLOO�XVH�GDWD�WR�PHDVXUH�WKH�HIIHFWLYHQHVV�RI�RXU�6(/�SURJUDPV�DQG�WUDFN� 
SURJUHVV��:H�ZLOO�XWLOL]H�GDWD� WUDFNLQJ�SODWIRUPV��VXFK�DV�6FKRRO5XQQHU����� WR� LQWHJUDWH� 
VWXGHQW�GDWD�LQIRUPDWLRQ�V\VWHPV�DQG�DOORZ�WHDFKHUV�DQG�OHDGHUV�WR�WUDFN�DFDGHPLF��6(/�� 
DQG�GLVFLSOLQDU\�GDWD�����'XULQJ�ZHHNO\�FKHFN�LQV��WKH�6XSHULQWHQGHQW�DQG�6(/�&RRUGLQDWRU� 
ZLOO�DQDO\]H�6(/�DQG�GLVFLSOLQH�GDWD�DQG�FUHDWH�DFWLRQ�SODQV� WR�UHLQIRUFH�VWUHQJWKV�DQG� 
UHPHG\�DUHDV�RI�ZHDNQHVVHV�� 

5HVWRUDWLYH� 1RQ�3XQLWLYH� $SSURDFK� WR� $GGUHVV� 0LVEHKDYLRUV�� :H� XQGHUVWDQG� WKDW� 
HDFK�VWXGHQW�ZLOO�EH�RQ�D�XQLTXH�MRXUQH\�RI�GHYHORSLQJ�WKH�SURVRFLDO�VNLOOV�WKDW�ZH�H[SHFW� 
IURP� DOO� RI� RXU� VFKRODUV�� 0LVEHKDYLRUV� ZLOO� RFFXU� HYHQ� DIWHU� LPSOHPHQWLQJ� WKH� PRVW� 
HIIHFWLYH�SURDFWLYH�V\VWHPV��$V�VXFK��ZH�ZLOO�XWLOL]H�D�SUHGLFWDEOH��QRQ�SXQLWLYH��UHVSRQVLYH� 
GLVFLSOLQH� V\VWHP� WKDW� ZLOO� EXLOG� SRVLWLYH� UHODWLRQVKLSV� ZLWK� DGXOWV�� WHDFK� VFKRODUV� 

ϭϭϰ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƐĞĐŽŶĚƐƚĞƉ͘ŽƌŐͬŵŝĚĚůĞͲƐĐŚŽŽůͲĐƵƌƌŝĐƵůƵŵ�tĞ�ŚĂǀĞ�ĂůůŽĐĂƚĞĚ�ǆ�ĚŽůůĂƌƐ�ĨŽƌ�^ĞĐŽŶĚ�^ƚĞƉ�ŝŶ�ŽƵƌ�ďƵĚŐĞƚ͘� 
ϭϭϱ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƐĐŚŽŽůƌƵŶŶĞƌ͘ŽƌŐͬ� 
ϭϭϲ�^ĞĞ�ůŝŶĞ�ϭϬϰ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚŚŝƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘� 
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"I see several 
students using their notebook as a reference as they work through the problem set.") 

include: 1) "you break it, you fix it", 

DSSURSULDWH�UHSODFHPHQW�EHKDYLRUV��DQG�KROG�WKHP�DFFRXQWDEOH�IRU�GHPRQVWUDWLQJ�RXU� 
FRPPXQLW\�YDOXHV���� 

7HDFKHUV�ZLOO�XVH�WKH�SXEOLF�LPSDFW�EHKDYLRU�PDQDJHPHQW�F\FOH�WR�KHOS�VWXGHQWV�H[KLELW� 
RXU�FRPPXQLW\�YDOXHV������:H�EHOLHYH�WKDW�����RI�FODVVURRP�PDQDJHPHQW�LV�SURDFWLYH��� 
$V�VXFK��WKH�ILUVW�WZR�VWHSV�RI�WKH�F\FOH�KHOS�WR�SURDFWLYHO\�VHW�XS�VWXGHQWV�IRU�VXFFHVV�� 
7KH�ILUVW�VWHS�RI�WKH�F\FOH�LV�WR�VHW�DQG�UHLQIRUFH�H[SHFWDWLRQV�VR�VWXGHQWV�NQRZ�FOHDUO\� 
ZKDW�LV�H[SHFWHG�RI�WKHP��7KH�VHFRQG�VWHS�LV�WR�XVH�SRVLWLYH�QDUUDWLRQ� H�J��� 

��7KH� 
SRVLWLYH�QDUUDWLRQ�LV�DQ�LPSRUWDQW�RSSRUWXQLW\�IRU�WHDFKHUV�WR�YHUEDOL]H�WKH�SRVLWLYH�WKLQJV� 
WKDW�DUH�KDSSHQLQJ�LQ�WKH�URRP�WKDW�DUH�DOLJQHG�WR�WKH�H[SHFWDWLRQV�WKDW�WKH\�KDYH�VHW� 
SUHYLRXVO\�� 'RLQJ� VR� FDQ� VHUYH� DV� D� UHPLQGHU� IRU� VWXGHQWV� ZKR� PD\� KDYH� PLVVHG� WKH� 
RULJLQDO�GLUHFWLRQ�RU�QHHG�D�PRGHO�IRU�ZKDW�WKH�H[SHFWDWLRQ�VKRXOG�ORRN� OLNH�ZKHQ�LW�LV� 
VXFFHVVIXOO\�LPSOHPHQWHG��7KH�WKLUG�VWHS�LV�WR�WDNH�FRUUHFWLYH�DFWLRQ�LI�D�VWXGHQW�LV�VWLOO�QRW� 
PHHWLQJ�H[SHFWDWLRQV�DIWHU�WKH\�KDYH�FOHDUO\�EHHQ�VWDWHG�DQG�UHLQIRUFHG�E\�WKH�WHDFKHU�WR� 
KROG�WKH�VWXGHQW�DFFRXQWDEOH�DQG�PDLQWDLQ�D�IRFXVHG�FODVVURRP�HQYLURQPHQW���� 

:KHQ�VWXGHQWV�PLVEHKDYH��WKH\�ZLOO�UHFHLYH� ORJLFDO�FRQVHTXHQFHV�IRU�WKHLU�DFWLRQV�WKDW� 
DUH� DOLJQHG� WR� WKH� PLVEHKDYLRUV� DQG� JLYH� VWXGHQWV� DQ� RSSRUWXQLW\� WR� UHSDLU� WKH� 
UHODWLRQVKLSV� WKDW� ZHUH� LPSDFWHG� DV� D� UHVXOW� RI� WKH� PLVEHKDYLRU�� � :H� ZLOO� LPSOHPHQW� 
5HVSRQVLYH�&ODVVURRP����ORJLFDO�FRQVHTXHQFHV�ZKLFK� 
DQ�DSSURDFK�WKDW�JLYHV�VWXGHQWV�WKH�RSSRUWXQLW\�WR�VROYH�D�SUREOHP�WKDW�WKH\�KDYH�FDXVHG�� 
�� �ORVV�RI�SULYLOHJH��ZKHQ�VWXGHQWV�GR�QRW�PHHW�WKH�EHKDYLRU�H[SHFWDWLRQV��WKH\�ORVH�WKH� 
SULYLOHJH�IRU�D�EULHI�WLPH�WKDW�LV�DVVRFLDWHG�ZLWK�WKH�PLVEHKDYLRU� H�J���LI�D�VWXGHQW�XQVDIHO\� 
XVHV�D�WRRO�GXULQJ�D�VFLHQFH�ODE��WKH�VWXGHQW�PD\�EH�JLYHQ�DQ�DOWHUQDWLYH�DVVLJQPHQW�WKDW� 
GRHV�QRW�LQFOXGH�XVLQJ�WKH�WRRO� ��DQG��� �SRVLWLYH�WLPH�RXW��D�VSDFH�LQ�WKH�FODVVURRP�ZKHUH� 
D� VWXGHQW� FDQ� JR� IRU� D� EULHI� PRPHQW� WR� FDOP� GRZQ� DQG� UHFRYHU� VHOI�FRQWURO����� 7KH� 
FRUUHFWLYH�DFWLRQ�VKRXOG�DOZD\V�EH�JLYHQ�QHXWUDOO\�DQG�PDLQWDLQ�WKH�GLJQLW\�RI�WKH�FKLOG�� 
7KH� H[FHSWLRQ� WR� WKH� QHXWUDOLW\� UXOH� LV� LI� WKHUH� LV� DQ� HPHUJHQF\� RU� DQ� HJUHJLRXV� 
PLVEHKDYLRU� H�J��� ILJKWLQJ�RU� DQ\� DFWLYLW\� WKDW�EULQJV�KDUP� WR� VWXGHQWV�RU� DGXOWV � WKDW� 
UHTXLUHV�WKH�WHDFKHU�RU�DGPLQLVWUDWRU�WR�XVH�DQ�HOHYDWHG�WRQH�WR�VLJQDO�D�EUHDFK�RI�VDIHW\�� 

8QLIRUP�3ROLF\� 
6HYHUDO�UHVHDUFK�VWXGLHV�KDYH�VKRZQ�WKDW�XQLIRUPV�KDYH�EHHQ�FRQQHFWHG�WR�KLJKHU�VDIHW\� 
UDWLQJV��ORZHU�LQFLGHQWV�RI�EXOO\LQJ��DQG�LPSURYHG�VWXGHQW�OHDUQLQJ�LQ�VFKRROV�����)DPLOLHV� 
WKDW�ZH�HQJDJHG�GXULQJ�WKH�SUH�DXWKRUL]DWLRQ�SHULRG�DOVR�VKDUHG�WKDW�XQLIRUPV�ZRXOG�EH� 

ϭϭϳ�^ŵŝƚŚ͕�Ğƚ͘�Ăůů͘��ĞƚƚĞƌ�ƚŚĂŶ��ĂƌƌŽƚƐ�Žƌ�^ƚŝĐŬƐ͗�ZĞƐƚŽƌĂƚŝǀĞ�WƌĂĐƚŝĐĞƐ�ĨŽƌ�WŽƐŝƚŝǀĞ��ůĂƐƐƌŽŽŵ�DĂŶĂŐĞŵĞŶƚ͘�ϮϬϭϱ͘� 
ŚƚƚƉ͗ͬͬǁǁǁ͘ĂƐĐĚ͘ŽƌŐͬƉƵďůŝĐĂƚŝŽŶƐͬďŽŽŬƐͬϭϭϲϬϬϱͬĐŚĂƉƚĞƌƐͬWƵŶŝƚŝǀĞͲŽƌͲZĞƐƚŽƌĂƚŝǀĞΛͲdŚĞͲ�ŚŽŝĐĞͲ/ƐͲzŽƵƌƐ͘ĂƐƉǆ� 
ϭϭϴ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŽƉƉŽƌƚƵŶŝƚǇĐƵůƚƵƌĞ͘ŽƌŐͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϵͬϭϬͬWŽƐŝƚŝǀĞͺEĂƌƌĂƚŝŽŶͺ,ĂŶĚŽƵƚͲWƵďůŝĐͺ/ŵƉĂĐƚ͘ƉĚĨ� 
ϭϭϵ�ŝďŝĚ͘� 
ϭϮϬ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƌĞƐƉŽŶƐŝǀĞĐůĂƐƐƌŽŽŵ͘ŽƌŐͬĂďŽƵƚͬ� 
ϭϮϭ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƌĞƐƉŽŶƐŝǀĞĐůĂƐƐƌŽŽŵ͘ŽƌŐͬƚŚƌĞĞͲƚǇƉĞƐͲŽĨͲůŽŐŝĐĂůͲĐŽŶƐĞƋƵĞŶĐĞƐͬ� 
ϭϮϮ�ƌŽŽŬƐŚŝƌĞ͘�dŚĞ�/ŵƉĂĐƚ�ŽĨ�^ĐŚŽŽů�hŶŝĨŽƌŵƐ�ŽŶ�^ĐŚŽŽů��ůŝŵĂƚĞ͘�ϮϬϭϲ͘� 
ŚƚƚƉƐ͗ͬͬƐĐŚŽůĂƌǁŽƌŬƐ͘ǁĂůĚĞŶƵ͘ĞĚƵͬĐŐŝͬǀŝĞǁĐŽŶƚĞŶƚ͘ĐŐŝ͍ƌĞĨĞƌĞƌсŚƚƚƉƐ͗ͬͬǁǁǁ͘ŐŽŽŐůĞ͘ĐŽŵͬΘŚƚƚƉƐƌĞĚŝƌсϭΘĂƌƚŝĐůĞсϯϯϱϮΘĐŽŶƚĞǆƚсĚŝƐƐĞƌƚĂƚŝŽŶƐ� 
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advocating for your child's needs, making the most of your child's summer, time 

D�SRVLWLYH�DGGLWLRQ�WR�RXU�FXOWXUH�EHFDXVH�IDPLOLHV�GR�QRW�KDYH�WR�EX\�WKH�ODWHVW�IDVKLRQ� 
WUHQGV��XQLIRUPV�UHTXLUH�OHVV�ODXQGU\�EHFDXVH�VWXGHQWV�WHQG�WR�ZHDU�WKHP�PRUH�WKDQ�RQFH� 
ZLWKRXW�SHHUV�QRWLFLQJ�� DQG�XQLIRUPV�PDNH� WKH�PRUQLQJ� URXWLQH� OHVV�VWUHVVIXO�EHFDXVH� 
VWXGHQWV�GR�QRW�KDYH�WR�SODQ�IRU�ZKDW�WKH\�DUH�JRLQJ�WR�ZHDU�HDFK�GD\���� 

:H�ZLOO�LPSOHPHQW�D�XQLIRUP�SROLF\�WKDW�LQFOXGHV�D�VWDQGDUG�VHW�RI�XQLIRUP�RSWLRQV��7KH� 
RSWLRQV�ZLOO�EH�JHQGHU�QHXWUDO�WR�EH�LQFOXVLYH�RI�WKH�IXOO�VSHFWUXP�RI�JHQGHU�LGHQWLWLHV�� 
6WXGHQWV�ZLOO�ZHDU�D�PDURRQ�RU�ZKLWH�SROR�ZLWK�WKH�5HG�%ULFN�$FDGHP\�HPEOHP�LQ�WKH� 
XSSHU�ULJKW�FRUQHU�RI�WKH�VKLUW��D�EODFN�EHOW��NKDNL�RU�EODFN�SDQWV�RU�NQHH�OHQJWK�VNLUWV��DQG� 
DOO�EODFN�VKRHV��$OO�VWXGHQWV�DUH�H[SHFWHG�WR�DUULYH�LQ�IXOO�XQLIRUP�HDFK�GD\��7KH�VFKRRO�ZLOO� 
SURYLGH�XQLIRUPV�IRU�VWXGHQWV�WR�ERUURZ�IRU�WKH�GD\�LI�WKH\�SURDFWLYHO\�UHDFK�RXW�WR�WKH� 
$VVLVWDQW�3ULQFLSDO�GXULQJ�DUULYDO�����6WXGHQWV�QRW�LQ�XQLIRUP�DW�WKH�HQG�LI�DUULYDO�ZLOO�UHFHLYH� 
D� XQLIRUP� LQIUDFWLRQ� DQG� IDPLOLHV� ZLOO� EH� UHTXLUHG� WR� EULQJ� WKHP� D� XQLIRUP� WR� VFKRRO�� 
&RQVLVWHQW�XQLIRUP�LQIUDFWLRQV�ZLOO�UHVXOW�LQ�ORVV�RI�SULYLOHJHV�WR�GUHVV�GRZQ�GD\V�DQG�RWKHU� 
LQFHQWLYHV�WKDW�UHTXLUH�VWXGHQWV�WR�KDYH�SURYHQ�D�FRQVLVWHQW�OHYHO�RI�UHVSRQVLELOLW\��� 

)DPLO\�:RUNVKRSV� 
2QH�RI�RXU�NH\�GHVLJQ�HOHPHQWV�LV�VWURQJ�IDPLO\�SDUWQHUVKLSV��DQG�ZH�EHOLHYH�WKDW�ZH�PXVW� 
HQJDJH�IDPLOLHV�LQ�WKH�HGXFDWLRQ�RI�WKHLU�FKLOG�IRU�VWXGHQWV�WR�UHDFK�WKHLU�IXOO�DFDGHPLF� 
DQG�VRFLDO�SRWHQWLDO��,W�LV�DQ�LQWHJUDO�SDUW�RI�RXU�VFKRRO�VDIHW\�DQG�FXOWXUH�SURJUDPPLQJ��� 
2QH�ZD\�WKDW�ZH�ZLOO�HQJDJH�ZLWK�IDPLOLHV�LV�E\�KROGLQJ�UHJXODU�IDPLO\�ZRUNVKRSV�DW�OHDVW� 
WZLFH�SHU�TXDUWHU��'XULQJ�WKHVH�ZRUNVKRSV��IDPLOLHV�ZLOO�JDLQ�D�GHHS�XQGHUVWDQGLQJ�RI�RXU� 
VFKRRO�GHVLJQ�DQG�EHKDYLRU�PDQDJHPHQW�V\VWHP�DV�ZHOO�DV�EH�JLYHQ�WRROV�IRU�KRZ�WKH\� 
FDQ�EHVW�VXSSRUW�WKHLU�FKLOG�DW�KRPH�WR�EH�VXFFHVVIXO�DW�VFKRRO��:RUNVKRS�WRSLFV�LQFOXGH� 

PDQDJHPHQW� DW� KRPH�� IDPLO\� ERRN� FOXEV�� DQG� WHFKQLTXHV� IRU� HQFRXUDJLQJ� SRVLWLYH� 
EHKDYLRUV� LQ� DGROHVFHQWV�ϭϮϰ )DPLOLHV� RI� �WK� DQG� �WK� JUDGH� VWXGHQWV� ZLOO� DOVR� DWWHQG� D� 
ZRUNVKRS�LQ�WKH�HQG�RI�WKH�\HDU�WR�GLVFXVV�KLJK�VFKRRO�RSWLRQV�DQG�OHDUQ�WKH�KLJK�VFKRRO� 
SODFHPHQW�SURFHVV��� 

6FKRRO�FXOWXUH�DQG�GLVFLSOLQH�SROLFLHV� ZLOO� EH� LQFOXGHG� LQ� IDPLO\�KDQGERRNV� SULQWHG� IRU� 
IDPLOLHV�DQG�VWXGHQWV�DW�WKH�EHJLQQLQJ�RI�HDFK�DFDGHPLF�\HDU��:H�UHTXHVW�WKDW�IDPLOLHV� 
VLJQ� D� IRUP� FRQILUPLQJ� UHFHLSW� RI� WKH� KDQGERRN�� 'XULQJ� IDPLO\� RULHQWDWLRQ� DW� WKH� 
EHJLQQLQJ�RI�WKH�\HDU��ZH�ZLOO�KLJKOLJKW�NH\�SROLFLHV�LQ�WKH�IDPLO\�KDQGERRN�WR�KHOS�IDPLOLHV� 
ZRUN�SUHSDUH�WKHLU�FKLOG�IRU�D�VXFFHVVIXO�\HDU��� 

7HDFKHU�'HYHORSPHQW�DQG�6XSSRUW�� 
:H� ZLOO� VXSSRUW� WHDFKHUV� ZLWK� VXFFHVVIXOO\� XSKROGLQJ� RXU� VFKRRO� FOLPDWH� SURJUDPV� 
EHJLQQLQJ�ZLWK�D�WKUHH�ZHHN�VWDII�RULHQWDWLRQ�SULRU�WR�WKH�EHJLQQLQJ�RI�WKH�DFDGHPLF�\HDU�� 
'XULQJ�RULHQWDWLRQ��WHDFKHUV�ZLOO�EH�LPPHUVHG�LQ�WKH�PLVVLRQ��YLVLRQ��DQG�VFKRRO�SROLFLHV�� 

ϭϮϯ�^ĞĞ�ůŝŶĞ�ϭϬϭ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚŚŝƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘� 
ϭϮϰ��ƌŽŶǆ��ůĂƐƐŝĐĂů�ŚĂƐ�Ă�ƌŽďƵƐƚ�ĨĂŵŝůǇ�ĞŶŐĂŐĞŵĞŶƚ�ƐƚƌĂƚĞŐǇ�ƚŚĂƚ�ĂŝĚŝŶŐ�ŝŶ�ƚŚĞŝƌ��ůƵĞ�ZŝďďŽŶ�ĚŝƐƚŝŶĐƚŝŽŶ� 
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instructional best practices; gain a deep understand of students' developmental needs by 

reinforce and develop teachers' instructional and 

eriodically provide recommendations to the district's board 

ZRUN� ZLWK� WKHLU� FRQWHQW� WHDPV� WR� QRUP� RQ� WKH� YLVLRQ� IRU� DFDGHPLF� H[FHOOHQFH� DQG� 

DJH� OHYHO�� DQG� SUDFWLFH� VXFFHVVIXOO\� LPSOHPHQWLQJ� RXU� EHKDYLRU� PDQDJHPHQW� V\VWHPV� 
WKURXJK�OLYH�SUDFWLFHV�DQG�VFHQDULR�GLVFXVVLRQV��7KURXJKRXW�WKH�\HDU��ZH�ZLOO�FRQWLQXH�WR� 

EHKDYLRU�PDQDJHPHQW�VNLOOV�E\�JLYLQJ� 
UHJXODU� IHHGEDFN� DQG� FRDFKLQJ� WKURXJK� ZHHNO\� RQH�RQ�RQH� FRDFKLQJ� PHHWLQJV�� 
FODVVURRP� REVHUYDWLRQV�� IXOO� VWDII� SURIHVVLRQDO� GHYHORSPHQW� VHVVLRQV�� DQG� H[WHUQDO� 
SURIHVVLRQDO�GHYHORSPHQW�WUDLQLQJV�DQG�WH[WV�� 

5HIHUUDOV��6XVSHQVLRQV��([SXOVLRQV��DQG�'XH�3URFHVV� 
3ROLFLHV�DQG�SURFHGXUHV�IRU�UHIHUUDOV��VXVSHQVLRQV��DQG�H[SXOVLRQV�DORQJ�ZLWK�WKH�GLVFLSOLQH� 
SURFHGXUHV� IRU� VWXGHQWV� ZLWK� GLVDELOLWLHV� DUH� RXWOLQHG� LQ� RXU� GLVFLSOLQH� V\VWHP� LQ� 
$WWDFKPHQW����� 

6DIHW\�DQG�6HFXULW\�3ROLF\� $GRSWHG�IURP�WKH�7H[DV�6FKRRO�6DIHW\�&HQWHU ��� 

,Q�DFFRUGDQFH�ZLWK�7H[DV�(GXFDWLRQ�&RGH�VHFWLRQ���������5HG�%ULFN�$FDGHP\�ZLOO�KDYH�D� 
VDIHW\�DQG�VHFXULW\�FRPPLWWHH�DQG�RSHUDWH�LQ�DFFRUGDQFH�ZLWK�WKH�7H[DV�6FKRRO�6DIHW\� 
&HQWHU� 7[66&� ��� 

3XUSRVH��7KH�SXUSRVH�RI�WKH�&RPPLWWHH�LV�WR���� �SDUWLFLSDWH�RQ�EHKDOI�RI�WKH�GLVWULFW�LQ� 
GHYHORSLQJ�DQG�LPSOHPHQWLQJ�HPHUJHQF\�SODQV�FRQVLVWHQW�ZLWK�WKH�GLVWULFW�PXOWL�KD]DUG� 
HPHUJHQF\�RSHUDWLRQV�SODQ� (23 �WR�HQVXUH�WKDW�WKH�SODQV�UHIOHFW�VSHFLILF�FDPSXV��IDFLOLW\�� 
RU�VXSSRUW�VHUYLFHV�QHHGV���� �S 
RI�WUXVWHHV�DQG�GLVWULFW�DGPLQLVWHUV�UHJDUGLQJ�XSGDWLQJ�WKH�GLVWULFW�PXOWL�KD]DUG�(23�LQ� 
DFFRUGDQFH�ZLWK�EHVW�SUDFWLFHV�LGHQWLILHG�E\�7($��WKH�7[66&��RU�D�SHUVRQ�LQFOXGHG�LQ�WKH� 
UHJLVWU\�HVWDEOLVKHG�E\�WKH�7[66&� L�H���D�VDIHW\�FRQVXOWDQW ���� �SURYLGH�WKH�GLVWULFW�ZLWK�DQ\� 
FDPSXV��IDFLOLW\��RU�VXSSRUW�VHUYLFHV� LQIRUPDWLRQ�UHTXLUHG�LQ�FRQQHFWLRQ�ZLWK�WKH�VDIHW\� 
DQG� VHFXULW\� DXGLW�� D� VDIHW\� DQG� VHFXULW\� DXGLW� UHSRUW�� RU� RWKHU� UHSRUWV� WKH� GLVWULFW� LV� 
UHTXLUHG�WR�VXEPLW�WR�WKH�7[66&���� �UHYLHZ�HDFK�UHSRUW�WKH�GLVWULFW�LV�UHTXLUHG�WR�VXEPLW� 
WR� WKH� 7[66&� WR� HQVXUH� WKDW� WKH� UHSRUW� FRQWDLQV� DFFXUDWH� DQG� FRPSOHWH� LQIRUPDWLRQ� 
UHJDUGLQJ�WHDFK�FDPSXV��IDFLOLW\��RU�VXSSRUW�VHUYLFH�LQ�DFFRUGDQFH�ZLWK�FULWHULD�HVWDEOLVKHG� 
E\�WKH�7[66&��DQG��� �FRQVXOW�ZLWK�ORFDO�ODZ�HQIRUFHPHQW�DJHQFLHV�RQ�PHWKRGV�WR�LQFUHDVH� 
ODZ�HQIRUFHPHQW�SUHVHQFH�QHDU�GLVWULFW�FDPSXVHV��� 

6DIHW\� DQG� 6HFXULW\� &RPPLWWHH� )RUPDWLRQ�� 7KH� VDIHW\� DQG� VHFXULW\� FRPPLWWHH� ZLOO� 
LQFOXGH�WKH�6XSHULQWHQGHQW��D�UHSUHVHQWDWLYH�RI�WKH�ORFDO�SROLFH�GHSDUWPHQW��WKH�5HG�%ULFN� 
$FDGHP\� %RDUG�&KDLUSHUVRQ�� RQH�FODVVURRP� WHDFKHU�� DQG� WZR� SDUHQWV�RU� JXDUGLDQV�RI� 
VWXGHQWV�HQUROOHG�DW�5HG�%ULFN�$FDGHP\��� 

ϭϮϱ�ŚƚƚƉƐ͗ͬͬůŽĐŬĞƌ͘ƚǆƐƐĐ͘ƚǆƐƚĂƚĞ͘ĞĚƵͬĨϰϬϰϳϰďĐďĂďϱĨϬϮϱďďϭϱϳϬĨϭďĨďĨϵĨϬϲͬDŽĚĞůͲWŽůŝĐŝĞƐͲĂŶĚͲWƌŽĐĞĚƵƌĞƐͲƚŽͲ�ƐƚĂďůŝƐŚͲĂŶĚͲdƌĂŝŶͲŽŶͲdŚƌĞĂƚͲ 
�ƐƐĞƐƐŵĞŶƚ͘ƉĚĨ� 
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■ 

■ required information regarding the team's activities to TEA. 

■ 

■ 

■ 

■ 

information to support the safety and well-being of the school, its 

■ 

support the district in implementing the district's multi-hazard EOP [TEC 

&RPPLWWHH�0HHWLQJV��7KH�FRPPLWWHH�ZLOO�PHHW�DW�WKH�HQG�RI�HDFK�VHPHVWHUV�DQG�RQFH� 
GXULQJ�WKH�VXPPHU�IROORZLQJ�DOO�2SHQ�0HHWLQJ�$FW�UHTXLUHPHQWV���� 

&RPPLWWHH�'XWLHV� 
7KH�VXSHULQWHQGHQW�RI�WKH�GLVWULFW�VKDOO�HQVXUH�WKDW�WKH�PHPEHUV�DSSRLQWHG�WR�HDFK� 
WHDP� KDYH� H[SHUWLVH� LQ� FRXQVHOLQJ�� EHKDYLRU� PDQDJHPHQW�� PHQWDO� KHDOWK� DQG� 
VXEVWDQFH� XVH�� FODVVURRP� LQVWUXFWLRQ�� VSHFLDO� HGXFDWLRQ�� VFKRRO� DGPLQLVWUDWLRQ�� 
VFKRRO�VDIHW\�DQG�VHFXULW\��HPHUJHQF\�PDQDJHPHQW��DQG� ODZ�HQIRUFHPHQW�� >7(&� 
������� G @� 
(DFK�WHDP�PXVW�UHSRUW� 
>7(&�������� N� @� 
7KH�VXSHULQWHQGHQW�RI�D�VFKRRO�GLVWULFW�PD\�HVWDEOLVK�D�FRPPLWWHH�RU�DVVLJQ�WR�DQ� 
H[LVWLQJ�FRPPLWWHH�HVWDEOLVKHG�E\�WKH�GLVWULFW��WKH�GXW\�WR�RYHUVHH�WKH�RSHUDWLRQV� 
RI� WHDPV� HVWDEOLVKHG� IRU� WKH� GLVWULFW�� $� FRPPLWWHH� ZLWK� RYHUVLJKW� UHVSRQVLELOLW\� 
PXVW� LQFOXGH� PHPEHUV� ZLWK� H[SHUWLVH� LQ� KXPDQ� UHVRXUFHV�� HGXFDWLRQ�� VSHFLDO� 
HGXFDWLRQ�� FRXQVHOLQJ�� EHKDYLRU� PDQDJHPHQW�� VFKRRO� DGPLQLVWUDWLRQ�� PHQWDO� 
KHDOWK�DQG�VXEVWDQFH�XVH��VFKRRO�VDIHW\�DQG�VHFXULW\��HPHUJHQF\�PDQDJHPHQW��DQG� 
ODZ�HQIRUFHPHQW��>7(&�������� H @� 
7HDP�PHPEHUV�VKDOO�ZRUN�FROODERUDWLYHO\�ZLWK�HDFK�RWKHU��ZLWK�RWKHU�VFKRRO�VWDII�� 
DQG� DV�DSSURSULDWH �ZLWK� FRPPXQLW\� UHVRXUFHV� WR�VXSSRUW� WKH�SXUSRVHV�RI� WKH� 
WHDP�DQG�WKH�VDIHW\�RI�WKH�VFKRRO�DQG�LWV�VWXGHQWV�DQG�VWDII��� 
$OO� WHDP� PHPEHUV� VKRXOG� EH� LQYROYHG� ZLWK� WKH� DVVHVVPHQW� DQG� LQWHUYHQWLRQ�RI� 
LQGLYLGXDOV�ZKRVH�EHKDYLRU�SRVHV�D�WKUHDW�WR�WKH�VDIHW\�RI�VFKRRO�VWDII�RU�VWXGHQWV�� 
7HDP�PHPEHUV�VKDOO�DFWLYHO\��ODZIXOO\��DQG�HWKLFDOO\�FRPPXQLFDWH�ZLWK�HDFK�RWKHU�� 
ZLWK�VFKRRO�DGPLQLVWUDWRUV��DQG�ZLWK�RWKHU�VFKRRO�VWDII�ZKR�KDYH�D�QHHG�WR�NQRZ� 
SDUWLFXODU� 
VWXGHQWV��DQG�LWV�VWDII�� 

(DFK�WHDP�VKDOO�FRQGXFW�D�WKUHDW�DVVHVVPHQW�WKDW�LQFOXGHV����� 
�� DVVHVVLQJ� DQG� UHSRUWLQJ� LQGLYLGXDOV� ZKR� PDNH� WKUHDWV� RI� YLROHQFH� RU� H[KLELW� 

KDUPIXO��WKUHDWLQJ��RU�YLROHQW�EHKDYLRU��>7(&�������� I � D @� 
�� JDWKHULQJ�DQDO\]LQJ�GDWD�WR�GHWHUPLQH�OHYHO�RI�ULVN�DQG�DSSURSULDWH�LQWHUYHQWLRQ�� 

LQFOXGLQJ�UHIHUULQJ�D�VWXGHQW�IRU�PHQWDO�KHDOWK�DVVHVVPHQW�DQG�LPSOHPHQWLQJ�DQ� 
HVFDODWLRQ�SURFHGXUH� LI�DSSURSULDWH �>7(&�������� I �� E @�� 
(DFK�WHDP�VKDOO�� 

�� SURYLGH� JXLGDQFH� WR� VWXGHQWV� DQG� VFKRRO� HPSOR\HHV� RQ� UHFRJQL]LQJ� 
KDUPIXO�� WKUHDWHQLQJ�� RU� YLROHQW� EHKDYLRU� WKDW� PD\� SRVH� D� WKUHDW� WR� WKH� 
FRPPXQLW\��VFKRRO��RU�LQGLYLGXDO�>7(&������� I � @�� 

�� 
������� I �� @�� 

ϭϮϲ�ŚƚƚƉƐ͗ͬͬƐƚĂƚƵƚĞƐ͘ĐĂƉŝƚŽů͘ƚĞǆĂƐ͘ŐŽǀͬ^Kdt�ŽĐƐͬ'sͬŚƚŵͬ's͘ϱϱϭ͘Śƚŵ� 
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report immediately to the superintendent a team's determination that a 

act in accordance with the district's suicide prevention program upon 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

district's 

�� 
VWXGHQW�RU�RWKHU�LQGLYLGXDO�SRVHV�D�VHULRXV�ULVN�RI�YLROHQFH�WR�VHOI�RU�RWKHUV� 
>7(&�������� K @�� 

�� 
LGHQWLI\LQJ�D�VWXGHQW�DW�ULVN�RI�VXLFLGH�>7(&�������� L� @��DQG� 

�� DFW� LQ� DFFRUGDQFH� ZLWK� WKH� GLVWULFW� SROLFLHV� DQG� SURFHGXUHV� UHODWHG� WR� 
VXEVWDQFH�XVH�SUHYHQWLRQ�DQG�LQWHUYHQWLRQ�XSRQ�LGHQWLI\LQJ�D�VWXGHQW�XVLQJ� 
RU�SRVVHVVLQJ�WREDFFR��GUXJV��RU�DOFRKRO�>7(&�������� M� @�� 

$�WHDP�PD\�QRW�SURYLGH�D�PHQWDO�KHDOWK�FDUH�VHUYLFH�WR�D�VWXGHQW�ZKR�LV�XQGHU���� 
ZLWKRXW�ZULWWHQ�FRQVHQW�IURP�WKH�IDPLO\�RI�RU�SHUVRQ�VWDQGLQJ�LQ�IDPLOLDO�UHODWLRQ� 
WR�WKH�VWXGHQW�>7(&�������� J @�� 

7KUHDW� $VVHVVPHQW� 3URJUDP�� :H� ZLOO� LPSOHPHQW� DQ� ��VWHS� SURFHVV� WR� EXLOG� D� WKUHDW� 
DVVHVVPHQW�SURJUDP�� 

6WHS����&UHDWH�DQG�SURPRWH�VDIH�VFKRRO�FOLPDWHV�� 
6WHS����(VWDEOLVK�D�PXOWLGLVFLSOLQDU\�WHDP�� 
6WHS����'HILQH�SURKLELWHG�DQG�FRQFHUQLQJ�EHKDYLRUV�� 
6WHS����&UHDWH�D�FHQWUDO�UHSRUWLQJ�PHFKDQLVP�� 
6WHS����'HWHUPLQH�WKUHVKROG�IRU�ODZ�HQIRUFHPHQW�LQWHUYHQWLRQ�� 
6WHS����(VWDEOLVK�WKUHDW�DVVHVVPHQW�SURFHGXUHV�� 
6WHS����'HYHORS�ULVN�PDQDJHPHQW�RSWLRQV�� 
6WHS����&RQGXFW�WUDLQLQJ�IRU�DOO�VWDNHKROGHUV�� 

7KUHDW�$VVHVVPHQW�3URFHGXUHV� 
5HFHLYH� UHSRUW� DERXW� D� SHUVRQ� RI� FRQFHUQ� DQG� VFUHHQ� IRU� WKH� IROORZLQJ�� �� � 
LPPLQHQFH��DQG��� �WR�GHWHUPLQH�QHHG�IRU�IXOO�WKUHDW�DVVHVVPHQW�� 
,I�WKUHDW�DVVHVVPHQW�WHDP�EHOLHYHV�WKH�UHSRUW�GRHV�SUHVHQW�DQ�LPPLQHQW�GDQJHU�RU� 
VDIHW\�FRQFHUQ�� 

� LPPHGLDWHO\�QRWLI\�ODZ�HQIRUFHPHQW� 
� RQFH� WKH� HPHUJHQF\� KDV� EHHQ� FRQWDLQHG�� WKH� WKUHDW� DVVHVVPHQW� WHDP� 

VKRXOG�FRPSOHWH�D�IXOO�WKUHDW�DVVHVVPHQW�LQTXLU\� 
� LI�UHSRUW�LQYROYHV�D�VWXGHQW��7$�WHDP�VKRXOG�QRWLI\�VXSHULQWHQGHQW��ZKR�ZLOO� 

QRWLI\�WKH�IDPLO\�JXDUGLDQ�>7(&�������� K @� 
� LI�UHSRUW�LQYROYHV�D�VWXGHQW�DW�ULVN�RI�VXLFLGH��WHDP�VKDOO�FRQGXFW�D�IXOO�WKUHDW� 

DVVHVVPHQW� LQTXLU\� LQ� DGGLWLRQ� WR� DFWLRQV� WDNHQ� LQ� DFFRUGDQFH� ZLWK� WKH� 
�VXLFLGH�SUHYHQWLRQ�SURJUDP�>7(&�������� L� @� 

� PDNH�RWKHU�QRWLILFDWLRQV� L�H���DQ\RQH�WKDW�LV�PD\�EH�GLUHFWO\�LPSDFWHG � 
25� 
,I� WKUHDW�DVVHVVPHQW�WHDP�GRHV�QRW�EHOLHYH�WKH�UHSRUW�SUHVHQWV�DQ� LPPLQHQW� 
GDQJHU�RU�VDIHW\�FRQFHUQ�� 

��GHWHUPLQH�LI�WKHUH�LV�D�QHHG�IRU�D�IXOO�WKUHDW�DVVHVVPHQW�LQTXLU\� 
��LI�QR��GRFXPHQW�LQLWLDO�UHSRUW�DQG�VFUHHQLQJ�DQG�DGG�LQIRUPDWLRQ�WR�WKUHDW� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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• 

domestic violence assault notify the District's Title IX 

self-harm, or if they are otherwise i 

• Monitor, re-evaluate, and modify plan to ensure intended outcome 

DVVHVVPHQW�GDWDEDVH� 
��LI�\HV��SURFHHG�ZLWK�D�IXOO�LQTXLU\�XVLQJ�VWHSV�EHORZ��� 

,I�D�UHSRUW�LQYROYHV�VH[XDO�KDUDVVPHQW��VH[XDO�DVVDXOW��GDWLQJ�YLROHQFH�� 
VWDONLQJ��RU� D� 
&RRUGLQDWRU�LPPHGLDWHO\�� 
*DWKHU� LQIRUPDWLRQ� DERXW� WKH� SHUVRQ� DQG� VLWXDWLRQ� IURP� YDULRXV� 
VRXUFHV��LQFOXGLQJ�DQ�LQWHUQHW�VHDUFK�� 
2UJDQL]H�DQG�DQDO\]H� LQIRUPDWLRQ�XVLQJ���� ,QYHVWLJDWLYH�4XHVWLRQV� 
IURP� WKH� 8�6�� 'HSDUWPHQW� RI� (GXFDWLRQ� DQG� 6HFUHW� 6HUYLFH� WKUHDW� 
DVVHVVPHQW�JXLGH�� 
0DNH�DVVHVVPHQW�DERXW�ZKHWKHU� WKH�LQGLYLGXDO�RI�FRQFHUQ�SRVHV�D� 
WKUHDW� RI� YLROHQFH�RU� Q�QHHG�RI� 
DVVLVWDQFH�LQWHUYHQWLRQ�� 
'HYHORS�DQG�LPSOHPHQW�D�FDVH�PDQDJHPHQW�SODQ�WR�UHGXFH�ULVN�� 
$V�QHHGHG��UHIHU�LQGLYLGXDO�RI�FRQFHUQ�WR�ORFDO�PHQWDO�KHDOWK�DXWKRULW\� 
RU�KHDOWK�FDUH�SURYLGHU�IRU�HYDOXDWLRQ�WUHDWPHQW�$1'�25�UHIHU�IRU�D� 
IXOO� LQGLYLGXDO� DQG� LQLWLDO� HYDOXDWLRQ� ),( �WUHDWPHQW� IRU� VSHFLDO� 
HGXFDWLRQ�VHUYLFHV�� 

7UDLQLQJ�� 7HDP� PHPEHUV� ZLOO� FRPSOHWH� WUDLQLQJ� SURYLGHG� E\� WKH� 7[66&� GXULQJ� WKH� 
VXPPHU�RI�WKH�ILUVW�\HDU�RI�PHPEHUVKLS�DQG�UHGR�WKH�WUDLQLQJ�ZKHQ�SROLFLHV�RU�SURFHGXUHV� 
FKDQJH�� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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• 
• 
• 

• 
• 
• 

strategy for a child's long 

• 
• 

• 
• 
• 

3URPRWLRQ�DQG�*UDGXDWLRQ�5HTXLUHPHQWV� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ��� 

*UDGLQJ� 
&RXUVH�JUDGHV�DUH�GHWHUPLQHG�E\�D�FRPELQDWLRQ�RI�DVVHVVPHQWV��FODVV�SDUWLFLSDWLRQ��DQG� 
KRPHZRUN��7DEOH���JLYHV�D�EUHDNGRZQ�RI�WKH�SHUFHQWDJH�RI�WKH�TXDUWHUO\�JUDGH�IRU�HDFK�� 
7KH�VFKRRO�\HDU�LV�GLYLGHG�LQWR�IRXU�UHSRUWLQJ�SHULRGV�RU�TXDUWHUV��(DFK�TXDUWHU�LV�ZHLJKWHG� 
HTXDOO\�DQG�WKH�DYHUDJH�VFRUH�IRU�HDFK�TXDUWHU�ZLOO�GHWHUPLQH�WKH�ILQDO�\HDU�HQG�JUDGH�� 
6WXGHQWV�DUH� UHTXLUHG� WR� HDUQ� D�\HDU�HQG� JUDGH� RI����� RU� DERYH� LQ� HDFK�FRUH� FRXUVH� 
PDWK��(/$��VFLHQFH��DQG�VRFLDO�VWXGLHV �WR�UHFHLYH�D�SDVVLQJ�VFRUH�IRU�WKH�FRXUVH��(DFK�FRUH� 
FRXUVH� LV� DOLJQHG� WR� WKH� 7H[DV� (VVHQWLDO� .QRZOHGJH� DQG� 6NLOOV� 7(.6� �� $� SDVVLQJ� VFRUH� 
VLJQDOV�WKDW�VWXGHQWV�DUH�SUHSDUHG�WR�PDWULFXODWH�WR�WKH�QH[W�JUDGH�� 

7DEOH�����*UDGH�%UHDNGRZQ�E\�&DWHJRU\� 
(QJOLVK� 6RFLDO�6WXGLHV� 

$VVHVVPHQWV� ���� � $VVHVVPHQWV� ���� � 
8QLW�$VVHVVPHQWV� ���� � 8QLW�$VVHVVPHQWV� ���� � 
4XL]]HV� ��� � 4XL]]HV� ��� � 
,QWHULP�$VVHVVPHQWV� ���� � &ODVV�3DUWLFLSDWLRQ� ��� � 

&ODVV�3DUWLFLSDWLRQ� ��� � +RPHZRUN� ��� � 
+RPHZRUN� ��� � 

0DWK 6FLHQFH� 
$VVHVVPHQWV� ���� � $VVHVVPHQWV� ���� � 

8QLW�$VVHVVPHQWV� ���� � 8QLW�$VVHVVPHQWV� ���� � 
4XL]]HV� ��� � 4XL]]HV� ��� � 
,QWHULP�$VVHVVPHQWV� ���� � ,QWHULP�$VVHVVPHQWV� ���� � 

&ODVV�3DUWLFLSDWLRQ� ��� � &ODVV�3DUWLFLSDWLRQ� ��� � 
+RPHZRUN� ��� +RPHZRUN� ���� � 

(QULFKPHQW�&ODVVHV� 
)RU�DOO�HQULFKPHQW�FODVVHV��JUDGHV�DUH�UHSRUWHG�RQ�TXDUWHUO\�UHSRUW�FDUGV�ZLWK�D�JUDGLQJ�VFDOH�RI� 
([FHOOHQW��*RRG��)DLU��DQG�3RRU��� 

3URPRWLRQ�5HTXLUHPHQWV� 
6WXGHQWV�DUH�H[SHFWHG�WR�SDVV�DOO�FRUH�FRXUVHV�DQG�DWWHQG�VFKRRO�UHJXODUO\���6WXGHQWV�ZLWK� 
PRUH�WKDQ����DEVHQFHV��H[FXVHG�RU�XQH[FXVHG��RU�ZKR�IDLO�HLWKHU�RU�ERWK�(/$�DQG�PDWK� 
FRXUVHV�PD\�EH�UHWDLQHG��:H�YLHZ�UHWHQWLRQ�DV�DQ�LQWHUYHQWLRQ�WKDW�VKRXOG�EH�XVHG�LQ�UDUH� 
FDVHV��:H�EHOLHYH�WKDW�LI�ZH�DUH�LPSOHPHQWLQJ�WKH�DSSURSULDWH�VXSSRUWV�GXULQJ�WKH�\HDU�� 
WKH� YDVW� PDMRULW\� RI� RXU� VWXGHQWV� ZLOO� KDYH� DFDGHPLF� VXFFHVV� DQG� EH� SUHSDUHG� IRU� 
SURPRWLRQ�WR�WKH�QH[W�JUDGH��+RZHYHU��WKHUH�DUH�D�IHZ�FDVHV�ZKHQ�UHWHQWLRQ�LV�DQ�HIIHFWLYH� 

�WHUP�DFDGHPLF�VXFFHVV��,Q�WKHVH�VLWXDWLRQV��ZH�ZLOO�JDWKHU�WKH� 
LQSXW�RI�IDPLOLHV��XVH�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�GDWD��DQG�UHYLHZ�WKH�/LJKWV�5HWHQWLRQ� 
6FDOH���� D� VXUYH\�ZLWK� D� UDWLQJ� VFDOH� IRU�GHYHORSPHQWDO� DQG�DFDGHPLF�PHWULFV � VXUYH\� 

ϭϮϳ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ďůŚƐĚ͘ŽƌŐͬƉĂŐĞƐͬƵƉůŽĂĚĞĚͺĨŝůĞƐͬ>ŝŐŚƚƐйϮϬZĞƚĞŶƚŝŽŶйϮϬ^ĐĂůĞ͘ƉĚĨ� 
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meeting, participants will review the students' quantitative and qualitative data from the 

data driven approach to monitoring students' progress 
outlined in the "Supports for Special Populations" and "Professional Developme 
Evaluation" sections of this application. 

communication from the school about their child's academic and social 

UHVXOWV�WR�PDNH�UHWHQWLRQ�GHWHUPLQDWLRQV�DW�WKH�HQG�RI�WKH�VFKRRO�\HDU��7KH�'LUHFWRU�RI� 
6SHFLDO�(GXFDWLRQ�ZLOO�EH�LQFOXGHG�LQ�DOO�FRQYHUVDWLRQV�DERXW�UHWDLQLQJ�DQ\�VWXGHQW�ZLWK� 
GLVDELOLWLHV��� 

5HWHQWLRQ�'HFLVLRQ�3URFHVV� 
$W�WKH�EHJLQQLQJ�RI�TXDUWHU����ZH�ZLOO�KDYH�D�WKLUG�IDPLO\�WHDFKHU�FRQIHUHQFH�ZLQGRZ�IRU� 
DQ\�VWXGHQW�ZKR�LV�RQ�WUDFN�WR�UHSHDW�WKH�JUDGH��)DPLOLHV�RI�VWXGHQWV�LQ�WKLV�FDWHJRU\�ZLOO� 
UHFHLYH�D�IRUPDO�OHWWHU�VWDWLQJ�WKDW�WKH�VWXGHQW�LV�LQ�MHRSDUG\�RI�UHWHQWLRQ�DQG��GXULQJ�WKH� 
FRQIHUHQFH��WKH�VFKRRO�ZLOO�ZRUN�ZLWK�IDPLOLHV�WR�FUHDWH�DQ�LQWHUYHQWLRQ�SODQ�WR�JHW�WKH� 
VWXGHQW�EDFN�RQ�WUDFN�WR�SDVV�WKH�FRXUVH V �RI�FRQFHUQ��� 

7KUHH�ZHHNV�EHIRUH�WKH�\HDU�HQGV��VWXGHQWV�ZKR�KDYH�PDGH�WKH�QHFHVVDU\�SURJUHVV�DQG� 
DUH�EDFN�RQ�WUDFN�WR�SDVVLQJ�WKH�JUDGH�ZLOO�UHFHLYH�D�OHWWHU�VWDWLQJ�WKDW�WKH\�DUH�QR�ORQJHU� 
LQ� MHRSDUG\�RI� UHSHDWLQJ�� 6WXGHQWV�ZKR�KDYH�QRW�PDGH� WKH�QHFHVVDU\�SURJUHVV�ZLOO�EH� 
FRQVLGHUHG� IRU� UHWHQWLRQ��)RU� WKLV�JURXS�RI� VWXGHQWV�� WHDFKHUV�ZLOO�FRPSOHWH� WKH�/LJKWV� 
5HWHQWLRQ�6FDOH�����7KH�GDWD�IURP�WKLV�VXUYH\�ZLOO�EH�FROOHFWHG��V\QWKHVL]HG��DQG�VKDUHG� 
ZLWK�IDPLOLHV�GXULQJ�WKH�SURPRWLRQ�PHHWLQJ�ZLWK�WKH�6XSHULQWHQGHQW��$VVLVWDQW�3ULQFLSDOV�� 
DQG�'LUHFWRU�RI�6SHFLDO�(GXFDWLRQ�GXULQJ�WKH�ILQDO�ZHHNV�RI�VFKRRO��'XULQJ�WKH�SURPRWLRQ� 

\HDU��WKH�/LJKWV�5HWHQWLRQ�6FDOH�GDWD��DQG�HQJDJH�LQ�D�FDQGLG�FRQYHUVDWLRQ�DERXW�ZKHWKHU� 
UHWHQWLRQ�ZRXOG�EH�DQ�HIIHFWLYH�LQWHUYHQWLRQ�IRU�WKH�VWXGHQW��)LQDO�UHWHQWLRQ�GHFLVLRQV�ZLOO� 
EH�PDGH�E\�WKH�6XSHULQWHQGHQW�LQ�SDUWQHUVKLS�ZLWK�WKH�'LUHFWRU�RI�6SHFLDO�(GXFDWLRQ�E\� 
WKH�ILQDO�ZHHN�RI�VFKRRO�� 

6XSSRUWV�IRU�$W�5LVN�3RSXODWLRQV� 
:H�UHJXODUO\�DQDO\]H�GDWD�ZKLFK�HQDEOHV�XV�WR�LGHQWLI\�WKH�VWXGHQWV�ZKR�DUH�SHUIRUPLQJ� 
RQ�JUDGH�OHYHO�DQG�SURDFWLYHO\�VXSSRUW�WKRVH�ZKR�DUH�DW�ULVN�RI�UHSHDWLQJ�WKH�JUDGH��*UDGH� 
DQDO\VLV��DFWLRQ�SODQQLQJ��DQG�PRQLWRULQJ�KDSSHQV�GXULQJ�ZHHNO\�GDWD�PHHWLQJV��IDPLO\� 
WHDFKHU�FRQIHUHQFHV��JUDGH�OHYHO�WHDP�PHHWLQJV��0766�PHHWLQJV��DQG�,(3�PHHWLQJV��2XU� 

DQG� SURYLGLQJ� LQWHUYHQWLRQV� LV� 
QW�DQG� 

� $GGLWLRQDOO\�� RXU� FRXQVHORUV� DQG� FODVVURRP� 
DGYLVRUV�ZLOO�ZRUN�ZLWK� IDPLOLHV� WR�RIIHU� VXSSRUW�WR�VWXGHQWV�ZKR�PD\�EH�H[SHULHQFLQJ� 
H[WHQXDWLQJ� FLUFXPVWDQFHV� H�J��� KRPHOHVVQHVV�� MXGLFLDO� RFFXUUHQFHV�� SRRU� KHDOWK � WKDW� 
SURKLELW�WKHLU�FKLOG�IURP�UHJXODUO\�DWWHQGLQJ�VFKRRO�� 

)DPLO\�&RPPXQLFDWLRQ� 
:H� YDOXH� IDPLO\� SDUWQHUVKLSV� DQG� EHOLHYH� WKDW� IDPLOLHV� PXVW� UHFHLYH� UHJXODU� 

�HPRWLRQDO� 
SURJUHVV��$W�WKH�HQG�RI�WKH�TXDUWHU��JUDGHV�IRU�HDFK�FRXUVH�DUH�UHFRUGHG�RQ�UHSRUW�FDUGV� 
DQG�VKDUHG�ZLWK�IDPLOLHV��3URJUHVV�UHSRUWV�DUH�VHQW�KRPH�RQ�WKH�ILUVW�DQG�WKLUG�)ULGD\�RI� 

ϭϮϴ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ďůŚƐĚ͘ŽƌŐͬƉĂŐĞƐͬƵƉůŽĂĚĞĚͺĨŝůĞƐͬ>ŝŐŚƚƐйϮϬZĞƚĞŶƚŝŽŶйϮϬ^ĐĂůĞ͘ƉĚĨ� 
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student's progress, share best practices and pertinent information, and reinforce a 

HDFK�PRQWK��:H�ZLOO�KROG�IDPLO\�WHDFKHU�FRQIHUHQFHV�IRU�DOO�VWXGHQWV�DIWHU�TXDUWHU���DQG� 
TXDUWHU� �� VR� WKDW� IDPLOLHV�� WHDFKHUV�� DGPLQLVWUDWRUV�� DQG� VWXGHQWV� FDQ� GLVFXVV� HDFK� 

WUXVWLQJ� VFKRRO�DQG� IDPLO\� UHODWLRQVKLS��7KHVH� FRQYHUVDWLRQV�ZLOO�EH�VWXGHQW� OHG��ZKLFK� 
HQFRXUDJHV�VWXGHQWV�WR�WDNH�RZQHUVKLS�RI�WKHLU�DFDGHPLF�SHUIRUPDQFH�DQG�WDNH�DQ�DFWLYH� 
UROH�LQ�LPSURYLQJ�JUDGHV�WKDW�GR�QRW�UHSUHVHQW�WKHLU�EHVW�HIIRUWV��� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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with families about their child's academic and social progress, community building 

)DPLO\�DQG�&RPPXQLW\�(QJDJHPHQW� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ��5HIHUHQFH� 
$WWDFKPHQW���LQ�WKH�UHVSRQVH�� 

$W� 5HG� %ULFN� $FDGHP\�� ZH� ZRUN� DORQJVLGH� RXU� IDPLOLHV� WR� SURYLGH� D� ULFK� OHDUQLQJ� 
H[SHULHQFH�IRU�RXU�VWXGHQWV�WKDW�SUHSDUHV�WKHP�IRU�FROOHJH�DQG�WKH�OLIH�RI�WKHLU�FKRRVLQJ�� 
:H�LQYHVW�LQ�WKLV�SDUWQHUVKLS�EHFDXVH�VWXGLHV�KDYH�VKRZQ�WKDW�VWURQJ�IDPLO\�HQJDJHPHQW� 
FDQ�LPSURYH�VWXGHQW�RXWFRPHV�ϭϮϵ �:H�EHOLHYH�WKDW�ZKHQ�D�VFKRRO�DQG�IDPLOLHV�OHYHUDJH� 
WKHLU�FROOHFWLYH�NQRZOHGJH�DERXW�WKH�FKLOG��ERWK�SDUWLHV�DUH�EHWWHU�HTXLSSHG�WR�PHHW�WKH� 
QHHGV�RI�WKH�VWXGHQW� 

)DPLO\�3DUWQHUVKLS�,QLWLDWLYHV� 
:KHQ� D� VWXGHQW� MRLQV� 5HG� %ULFN� $FDGHP\�� ZH� ZLOO� VFKHGXOH� DQ� LQ�SHUVRQ� PHHWLQJ� IRU� 
IDPLOLHV�WR�PHHW�NH\�SHUVRQQHO�DW�WKH�VFKRRO�DQG�EHJLQ�WR�EXLOG�D�UHODWLRQVKLS�RI�WUXVW�DQG� 
FROODERUDWLRQ�IURP�GD\�RQH��:KHQ�SRVVLEOH�DQG�ZLWK�WKH�SHUPLVVLRQ�RI�IDPLOLHV��VFKRRO� 
SHUVRQQHO�ZLOO�FRQGXFW�KRPH�YLVLWV�WR�PHHW�IDPLOLHV�LQ�D�IDPLOLDU�SODFH�DQG�KHOS�VWDII�JDLQ� 
FXOWXUDO�FRPSHWHQF\�RI�WKH�VWXGHQWV�ZH�VHUYH�� 

:H�ZLOO�KROG�IDPLO\�RULHQWDWLRQ�DW�WKH�EHJLQQLQJ�RI�HDFK�VFKRRO�\HDU�GXULQJ�ZKLFK�IDPLOLHV� 
FDQ�PHHW�NH\�VWDII�PHPEHUV�DQG�OHDUQ�DERXW�NH\�VFKRRO�SROLFLHV��,Q�DFFRUGDQFH�ZLWK�7(&� 
�������� D �� ��IDPLOLHV�ZLOO�DOVR�UHFHLYH�VWDII�TXDOLILFDWLRQV�DQG�FRQWDFW�LQIRUPDWLRQ�LQ�WKHLU� 
ZHOFRPH�SDFNHWV�GXULQJ�WKH�RULHQWDWLRQ�� 

:H� KDYH� FXOWLYDWHG� VWURQJ� HQJDJHPHQW� ZLWK� IDPLOLHV� VLQFH� WKH� YHU\� EHJLQQLQJ� RI� RXU� 
VFKRRO�IRXQGLQJ�E\�KROGLQJ�VHVVLRQV�WR�VROLFLW�WKHLU�LQSXW�DQG�LQFRUSRUDWH�WKHLU�IHHGEDFN� 
LQWR�RXU�VFKRRO�GHVLJQ��)DPLO\�LQSXW�KDV�KLJKOLJKWHG�D�QHHG�IRU�UHJXODU�FRPPXQLFDWLRQ� 

FXOWXUDO� HYHQWV�� D� UREXVW� IDPLO\� DVVRFLDWLRQ�� IDPLO\�WHDFKHU� FRQIHUHQFHV�� DQG� IDPLO\� 
ZRUNVKRSV��7KH\�ZHUH�PRVW�H[FLWHG�DERXW�D�VFKRRO�WKDW�SUHSDUHV�WKHLU�FKLOGUHQ�WR�JR�WR� 
FROOHJH��DQG�WKH�PDMRULW\�ZHUH�DOVR�LQ�IDYRU�RI�NH\�GHVLJQ�HOHPHQWV�VXFK�DV�ORQJHU�VFKRRO� 
GD\V�DQG�VFKRRO�FDOHQGDU��XQLIRUPV��DQG�ILUP�\HW�VXSSRUWLYH�GLVFLSOLQH�VWUXFWXUHV���� 

7KH�)DPLO\�(QJDJHPHQW�DQG�([WHUQDO�3DUWQHUVKLSV�&RRUGLQDWRU ZLOO�EH�KLUHG�LQ�\HDU���DQG� 
SODQ�HDFK�IDPLO\�HQJDJHPHQW�HYHQW�LQ�DQ�HIIRUW�WR�EXLOG�VWURQJ�UHODWLRQVKLSV�ZLWK�IDPLOLHV�� 
VKDUH�LQIRUPDWLRQ�WKDW�ZLOO�KHOS�IDPLOLHV�VXSSRUW�WKHLU�FKLOG�DW�KRPH��DQG�FUHDWH�WZR�ZD\� 
FRPPXQLFDWLRQ� SDWKZD\V� EHWZHHQ� KRPH� DQG� VFKRRO�� 7KH� )DPLO\� (QJDJHPHQW� DQG� 
([WHUQDO� 3DUWQHUVKLSV� &RRUGLQDWRU ZLOO� DOVR� SDUWQHU� ZLWK� FRPPXQLW\� RUJDQL]DWLRQV� WR� 
FUHDWH�PXWXDOO\�EHQHILFLDO�RIIHULQJV�IRU�RXU�VWXGHQWV�DQG�IDPLOLHV�� 

ϭϮϵ�ŚƚƚƉƐ͗ͬͬƐĞĚů͘ŽƌŐͬĐŽŶŶĞĐƚŝŽŶƐͬƌĞƐŽƵƌĐĞƐͬĞǀŝĚĞŶĐĞ͘ƉĚĨ� 
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Teachers and administrators will reach out to families regularly about their child's 

families from the app in the users' preferred language. SchoolRunner also automatica 

' academic and behavioral data in the family's preferred language. 

that families, teachers, administrators, and students can discuss each student's progress, 

2QJRLQJ�)HHGEDFN�IURP�)DPLOLHV� 
:H�ZLOO�FRQWLQXH�WR�LPSOHPHQW�IDPLO\�LQSXW�LQWR�RXU�VFKRRO�GHVLJQ�HDFK�\HDU�E\�JHWWLQJ� 
IHHGEDFN�IURP�RXU�)DPLO\�$VVRFLDWLRQ�PHPEHUV� L�H��D�JURXS�RI�5HG�%ULFN�$FDGHP\�VWDII� 
PHPEHUV�DQG�IDPLOLHV�ZKR�PHHW�RQFH�D�PRQWK�WR�GLVFXVV�DQG�SODQ�VFKRRO�LPSURYHPHQW� 
LQLWLDWLYHV��IXQGUDLVLQJ��DQG�FRPPXQLW\�SDUWQHUVKLS�HYHQWV� ��D�VXJJHVWLRQ�ER[�LQ�WKH�IURQW� 
RIILFH��DQG�IDPLO\�VXUYH\V�GLVWULEXWHG�GXULQJ�IDPLO\�WHDFKHU�FRQIHUHQFHV�WKDW�DVNV�IDPLOLHV� 
TXHVWLRQV�DERXW�WKHLU�VDWLVIDFWLRQ�ZLWK�VFKRRO�SURJUDPV�DQG�VWDII��6FKRRO�DGPLQLVWUDWRUV� 
DQG�WKH�5HG�%ULFN�$FDGHP\�ERDUG�ZLOO�UHYLHZ�WKLV�GDWD�LQ�WKH�VSULQJ�DQG�ZLQWHU�WR�LQIRUP� 
DQG�VWUHQJWKHQ�RXU�VWUDWHJLF�SODQV�� 

)DPLO\�&RPPXQLFDWLRQ�DQG�/DQJXDJH�6XSSRUWV�� 

SURJUHVV� DQG� VKDUH� LPSRUWDQW� DQQRXQFHPHQWV� DERXW� XSFRPLQJ� PDMRU� HYHQWV� H�J��� 
WHVWLQJ�� IDPLO\� ZRUNVKRSV�� HWF� � WKURXJK� 6FKRRO5XQQHU�� DQ� DSSOLFDWLRQ� WKDW� KRXVHV� DOO� 
VWXGHQW� GDWD� LQ� RQH� SODWIRUP� DQG� DOORZV� WHDFKHUV� DQG� DGPLQLVWUDWRUV� WR� WH[W� DQG� FDOO� 

OO\� 
ORJV�FRPPXQLFDWLRQ�EHWZHHQ�IDPLOLHV�DQG�WKH�VFKRRO�DOORZLQJ�VFKRRO�DGPLQLVWUDWRUV�WR� 
FROOHFW�GDWD�DERXW�IDPLO\�FRPPXQLFDWLRQ�� 

$OO�IDPLO\�HYHQWV�ZLOO�KDYH�D�VFKRRO�VWDII�UHSUHVHQWDWLYH�ZKR�ZLOO�WUDQVODWH�LQ�6SDQLVK�WR�EH� 
UHVSRQVLYH�WR�RXU�DQWLFLSDWHG�����RI�6SDQLVK�VSHDN�IDPLOLHV���2XU�)URQW�2IILFH�0DQDJHU� 
ZLOO� EH� (QJOLVK� DQG� 6SDQLVK� VSHDNLQJ� WR� DOORZ� PRVW� IDPLOLHV� WR� UHFHLYH� DQG� JLYH� 
LQIRUPDWLRQ�WR�WKH�VFKRRO� LQ�WKHLU�QDWLYH�ODQJXDJH��$GGLWLRQDOO\��DOO�GRFXPHQWV�WKDW�ZH� 
VHQG�KRPH�ZLOO�EH�LQ�(QJOLVK�DQG�6SDQLVK��)RU�WKH�KDQGIXO�RI�IDPLOLHV�WKDW�PD\�VSHDN�RWKHU� 
ODQJXDJHV��ZH�ZLOO�SURYLGH�DGGLWLRQDO�WUDQVODWHG�YHUVLRQV�LQ�WKHLU�SUHIHUUHG�ODQJXDJH�DQG� 
XVH�WUDQVODWLRQ�DSSOLFDWLRQV�OLNH�6FKRRO5XQQHU����WKDW�DOORZ�XV�WR�WH[W�VWXGHQW�XSGDWHV�DQG� 
GLVSOD\�VWXGHQWV 

$W�WKH�HQG�RI�WKH�TXDUWHU��JUDGHV�IRU�HDFK�FRXUVH�DUH�UHFRUGHG�RQ�UHSRUW�FDUGV�DQG�VKDUHG� 
ZLWK�IDPLOLHV��3URJUHVV�UHSRUWV�DUH�VHQW�KRPH�RQ�WKH�ILUVW�DQG�WKLUG�)ULGD\�RI�HDFK�PRQWK�� 
:H�ZLOO�KROG�IDPLO\�WHDFKHU�FRQIHUHQFHV�IRU�DOO�VWXGHQWV�DIWHU�TXDUWHU���DQG�TXDUWHU���VR� 

VKDUH�EHVW�SUDFWLFHV�DQG�SHUWLQHQW�LQIRUPDWLRQ��DQG�UHLQIRUFH�D�WUXVWLQJ�VFKRRO�DQG�IDPLO\� 
UHODWLRQVKLS��7KHVH�FRQYHUVDWLRQV�ZLOO�EH�VWXGHQW�OHG�ZKLFK�HQFRXUDJHV�VWXGHQWV�WR�WDNH� 
RZQHUVKLS�RI�WKHLU�DFDGHPLF�SHUIRUPDQFH�DQG�WDNH�DQ�DFWLYH�UROH� LQ� LPSURYLQJ�JUDGHV� 
WKDW�GR�QRW�UHSUHVHQW�WKHLU�EHVW�HIIRUWV��� 

7KH�)DPLO\�(QJDJHPHQW�DQG�([WHUQDO�3DUWQHUVKLS�&RRUGLQDWRU�ZLOO�FRQWLQXH�RXU�ZRUN�WR� 
HQJDJH�FRPPXQLW\�PHPEHUV�WR�EXLOG�SDUWQHUVKLSV�WKDW�ZLOO�SURYLGH�UHVRXUFHV�IRU�RXU� 
VWXGHQWV�DQG�IDPLOLHV���)RU�H[DPSOH��ZH�KDYH�HQJDJHG�ZLWK�WKH�����%ODFN�0HQ�RI� 

ϭϯϬ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƐĐŚŽŽůƌƵŶŶĞƌ͘ŽƌŐͬ� 
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+RXVWRQ����ZKR�FRXOG�SURYLGH�PHQWRULQJ�IRU�RXU�PDOH�VWXGHQWV�DQG�&KHULVK�RXU� 
&KLOGUHQ����WR�ZRUN�ZLWK�RXU�VWXGHQWV�ZKR�KDYH�LQFDUFHUDWHG�SDUHQWV���7KH�HYLGHQFH�IRU� 
FRPPXQLW\�VXSSRUW�FDQ�EH�IRXQG�LQ�$WWDFKPHQW���� 

ϭϯϭ�ŚƚƚƉƐ͗ͬͬϭϬϬďůĂĐŬŵĞŶ͘ŽƌŐͬ� 
ϭϯϮ�ŚƚƚƉƐ͗ͬͬŵĂƚĐŚŽƵƐƚŽŶ͘ŽƌŐͬƉƌĞƐĞŶƚĞƌͬĐŚĞƌŝƐŚͲŽƵƌͲĐŚŝůĚƌĞŶͲŝŶƚĞƌŶĂƚŝŽŶĂů� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 



in Finance and a master's degree in ac 

/HDGHUVKLS�DQG�*RYHUQDQFH� 
%RDUG�6WUXFWXUH�DQG�4XDOLILFDWLRQV� 

&RPSOHWH�WKH�WDEOH�EHORZ��DQG�WKHQ�HQWHU�WKH�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV� 
VHFWLRQ�RI�WKH�DSSOLFDWLRQ��5HIHUHQFH�$WWDFKPHQWV�������LQ�WKH�UHVSRQVH�� 

7DEOH��� �%RDUG�RI�'LUHFWRUV�,QIRUPDWLRQ� 
3URSRVHG� 
ERDUG� 

PHPEHU� 

$UHD�RI� 
H[SHUWLVH� 

%ULHI�GHVFULSWLRQ�RI�H[SHULHQFH�LQ�WKLV�DUHD� 

&U\VWDO� 
0F.LQQH\� )LQDQFH� 

0V�� 0F.LQQH\� KDV� PRUH� WKDQ� ��� \HDUV� RI� FRUSRUDWH�� SULYDWH�� 
LQWHUQDWLRQDO�� DQG�HQWUHSUHQHXULDO� H[SHULHQFH��6KH�KDV�KHOG� QXPHURXV� 
UROHV� DW� YDULRXV� )RUWXQH� ���� DQG� SULYDWH� FRPSDQLHV� IURP� %LJ� �� 
DFFRXQWLQJ�� H[SDWULDWH� DVVLJQPHQW� LQ� 'XEDL�� 8$(�� )LQDQFH� 'LUHFWRU� 
&RQWUROOHU�WR�&KLHI�)LQDQFLDO�2IILFHU���0V��0F.LQQH\�LV�D�JUDGXDWH�RI�WKH� 
6WHSKHQ�0��5RVV�6FKRRO�RI�%XVLQHVV�DW�WKH�8QLYHUVLW\�RI�0LFKLJDQ�ZKHUH� 
VKH�UHFHLYHG�D�%DFKHORU�RI�%XVLQHVV�$GPLQLVWUDWLRQ�ZLWK�D�FRQFHQWUDWLRQ� 

FRXQWLQJ��6KH�LV�D�&HUWLILHG�3XEOLF� 
$FFRXQWDQW�LQ�WKH�VWDWHV�RI�0LFKLJDQ�DQG�7H[DV� 

-RHO�0XQR]� $FDGHPLFV� 

0U��0XQR]�LV�D�QDWLYH�+RXVWRQLDQ�ZLWK����\HDUV�LQ�HGXFDWLRQ�VHUYLQJ�LQ� 
UROHV�VXFK�DV�WHDFKHU��'HDQ�RI�6WXGHQWV��$VVLVWDQW�3ULQFLSDO�DQG�3ULQFLSDO� 
ZLWK� <(6� 3UHS� 3XEOLF� 6FKRROV�� +RXVWRQ� ,6'�� ,'($� 3XEOLF� 6FKRROV�� DQG� 
3URPLVH� &RPPXQLW\� 6FKRROV�� +H� LV� FXUUHQWO\� WKH� SULQFLSDO� RI� %DNHU� 
5LSOH\�&KDUWHU�6FKRRO�ZKHUH�KH�ZRUNV�ZLWK�WKH�DJHQF\�WR�SURYLGH�ZUDS� 
DURXQG� VHUYLFHV� WR� IDPLOLHV� DQG� SURYLGH� DFFHVV� WR� D� KLJK�TXDOLW\� 
HGXFDWLRQ�� 0U�� 0XQR]� KROGV� D� %DFKHORU� RI� %XVLQHVV� $GPLQLVWUDWLRQ� LQ� 
0DQDJHPHQW�IURP�WKH�8QLYHUVLW\�RI�+RXVWRQ�DQG�D�0DVWHU�RI�(GXFDWLRQ� 
LQ�(GXFDWLRQDO�/HDGHUVKLS�IURP�6WHSKHQ�)��$XVWLQ�6WDWH�8QLYHUVLW\��$V�DQ� 
HGXFDWRU�ZLWK�D�UHFRUG�RI�UHVXOWV��KH�KDV�DQ�XQZDYHULQJ�FRPPLWPHQW�WR� 
LQFUHDVLQJ� HTXLWDEOH� DFFHVV� WR� D� KLJK�TXDOLW\� HGXFDWLRQ� DQG� 
RSSRUWXQLWLHV�IRU�HYHU\�FKLOG�LQ�KLV�KRPHWRZQ�� 

-DFTXHO\Q�5H[� 

6SHFLDO� 
3RSXODWLRQV�� 
&RPPXQLW\� 
(QJDJHPHQW 
��/HJDO� 

0V��5H[� EHJDQ� KHU� FDUHHU� DV� DQ� HOHPHQWDU\�VSHFLDO�HGXFDWLRQ�� JUDGHV� 
3.����LQ�WKH�5LR�*UDQGH�9DOOH\�DV�D�7HDFK�)RU�$PHULFD�FRUSV�PHPEHU��� 
&XUUHQWO\��VKH�LV�DQ�$VVRFLDWH�DW�D�ERXWLTXH� ODZ�ILUP�SUDFWLFLQJ� ODZ�LQ� 
FRPSOH[� FRPPHUFLDO� OLWLJDWLRQ� DQG� ZKLWH�FROODU� GHIHQVH� DQG� 
LQYHVWLJDWLRQV���0V��5H[�UHFHLYHG�KHU�%�$���PDJQD�FXP�ODXGH��IURP�7H[DV� 
$	0� 8QLYHUVLW\� LQ� ������ 0�$�� IURP� 7KH� 8QLYHUVLW\� RI� 7H[DV�3DQ� 
$PHULFDQ�LQ�������DQG�-�'���FXP�ODXGH��IURP�%RVWRQ�8QLYHUVLW\�6FKRRO�RI� 
/DZ�� � :KLOH� LQ� ODZ� VFKRRO�� VKH� VHUYHG� DV� (GLWRU�LQ�&KLHI� RI� WKH� 3XEOLF� 
,QWHUHVW�/DZ�-RXUQDO�DQG�ZDV�ZLQQHU�RI�WKH�+RPHU�$OEHUV�0RRW�&RXUW� 
&RPSHWLWLRQ�� ZKHUH� VKH� DUJXHG� EHIRUH� IHGHUDO� DSSHOODWH� MXGJHV� IURP� 
WKH�)LUVW��6HFRQG�DQG�(OHYHQWK�&LUFXLWV���$IWHU�ODZ�VFKRRO��0V��5H[�FOHUNHG� 
IRU�WKH�+RQRUDEOH�5RODQGR�2OYHUD��8�6��'LVWULFW�&RXUW�IRU�WKH�6RXWKHUQ� 
'LVWULFW�RI�7H[DV��� 

6\GQH\�6FRWW� /HJDO� 
0V��6FRWW�ZDV�ERUQ�DQG�UDLVHG�LQ�+RXVWRQ��7;���6KH�LV�FXUUHQWO\�D�3DUWQHU� 
DW� D� ERXWLTXH� ODZ� ILUP� LQ� +RXVWRQ�� 6KH� UHSUHVHQWV� SODLQWLIIV� DQG� 
GHIHQGDQWV�LQ�D�ZLGH�DUUD\�RI�FRPPHUFLDO�OLWLJDWLRQ�PDWWHUV��6KH KROGV�D� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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Mr. Sepeda is a Houston native. For over 10 years, Mr. Sepeda's career 

Carolina Chapel Hill, a master's degree of education from North Carolina 

Affairs for the State of Illinois Comptroller's office. For five consecutive 
years she was featured as one of Chicago's Most Influential Leaders in 
Who's Who in Black Chicago. She has been honored as one of Texas' 

ne of Illinois' 50 Women of 

%$� IURP� 'DUWPRXWK� &ROOHJH� DQG� D� -'� IURP� 7KH� 8QLYHUVLW\� RI� 
3HQQV\OYDQLD� 

5REHUW� 
6HSHGD� 

)XQGUDLVLQJ�� 
2SHUDWLRQV� 
&RPPXQLW\� 
(QJDJHPHQW� 

KDV� EHHQ� GHYRWHG� WR� VHUYLQJ� +RXVWRQLDQV� DQG� 7H[DQV� DW�ODUJH�� +H� 
EHJDQ� DW� %DNHU5LSOH\� KHOSLQJ� +RXVWRQ� ,QGHSHQGHQW� 6FKRRO� 'LVWULFW� 
IDPLOLHV�ZLWK�FKLOGUHQ�LQ�+HDG�6WDUW�SURJUDPV��+H�WKHQ�KHOSHG�FRQQHFW� 
IDPLOLHV�WR�VFKRROV�E\�PDQDJLQJ�D�GDWDEDVH�DQG�FUHDWLQJ�DQG�RSHUDWLQJ� 
D� VXFFHVVIXO� FDOO� FHQWHU� UHDFKLQJ� WHQV� RI� WKRXVDQGV� RI� IDPLOLHV� LQ� 
+RXVWRQ�� 6DQ� $QWRQLR�� DQG� $XVWLQ� DW� )DPLOLHV� (PSRZHUHG�� � 0RVW� 
UHFHQWO\��0U��6HSHGD�VHUYHV�DV�WKH�'LUHFWRU�RI�*UDQWV�0DQDJHPHQW�DQG� 
(YDOXDWLRQ� DW� WKH� %URZQ� )RXQGDWLRQ�� 0U�� 6HSHGD� DWWDLQHG� KLV� %$� LQ� 
3V\FKRORJ\� DW� 8&� %HUNHOH\� DQG� D� 0$� LQ� ,QWHUQDWLRQDO� (GXFDWLRQDO� 
'HYHORSPHQW�IURP�7HDFKHUV�&ROOHJH��&ROXPELD�8QLYHUVLW\�� 

'U�� -DPHV� 
6WDQFLO� 

&RPPXQLW\� 
(QJDJHPHQW 
��$FDGHPLFV� 

'U��6WDQFLO�ZDV�D�KLJK�VFKRRO�WHDFKHU�IRU����\HDUV�DQG�LV�FXUUHQWO\�D�1HZV� 
/LWHUDF\� $PEDVVDGRU� IRU� 7KH� 1HZV� /LWHUDF\� 3URMHFW� LQ� WKH� +RXVWRQ� 
UHJLRQ� DQG� WKH� 7XWRULQJ� 6HUYLFHV� &RRUGLQDWRU� DW� 3UDLULH� 9LHZ� $	0� 
8QLYHUVLW\��+H�IRUPHG�D���� F � �RUJDQL]DWLRQ��,QWHOOHFW�8�:HOO��,QF���WKDW� 
SURPRWHV�WKH�MR\�RI�UHDGLQJ��PHGLD�OLWHUDF\��DQG�GLJLWDO�FLWL]HQVKLS�LQ�WKH� 
+RXVWRQ�FRPPXQLW\��DQG�DOVR�YROXQWHHU�ZLWK�WKH�+RXVWRQ�1HWZRUN�RI� 
2XWGRRU�$IUR��ZKLFK�VHHNV�WR�UHFRQQHFW�$IULFDQ�$PHULFDQV�ZLWK�QDWXUH� 
DQG�WKH�RXWGRRUV��+H�LV�DOVR�D�ERDUG�PHPEHU�IRU�WKH�����%ODFN�0HQ�RI� 
+RXVWRQ�� � +H� KROGV� D� %DFKHORU� RI� $UWV� IURP� WKH� 8QLYHUVLW\� RI� 1RUWK� 

6WDWH� 8QLYHUVLW\�� D� GRFWRUDO� GHJUHH� LQ� SKLORVRSK\� IURP� WKH� 9LUJLQLD� 
&RPPRQZHDOWK�8QLYHUVLW\��DQG�D�GRFWRUDO�GHJUHH�RI�SKLORVRSK\�IURP� 
WKH�,QVWLWXWH�RI�0HWDSK\VLFDO�+XPDQLVWLF�6FLHQFHV�� 

0DUVKHWWH� 
7XUQHU� 

&RPPXQLW\� 
(QJDJHPHQW 
��2SHUDWLRQV� 

0V�� 7XUQHU� LV� WKH� 'LUHFWRU� RI� &RUSRUDWH� 6HUYLFHV� IRU� WKH� +RXVWRQ� 
0LQRULW\� 6XSSOLHU� 'HYHORSPHQW� &RXQFLO� +06'& �� ,Q� WKLV� UROH�� VKH� LV� 
UHVSRQVLEOH�IRU�DFWLYHO\�HQJDJLQJ�WKH�&RUSRUDWH�&RPPXQLW\�DV�ZHOO�DV� 
FRQQHFWLQJ� WKHP� WR� 0LQRULW\� %XVLQHVV� (QWHUSULVHV� 0%(V� � WR� LQFUHDVH� 
DQG� H[SDQG� EXVLQHVV� RSSRUWXQLWLHV� DQG� JURZWK� IRU� WKH� 0%(�� $� 
SURPLQHQW�WKRXJKW�OHDGHU��0V��7XUQHU�LV�WKH�IRUPHU�'LUHFWRU�RI�([WHUQDO� 

7RS� ��� 3URIHVVLRQDOV� 	� (QWUHSUHQHXUV�� R 
([FHOOHQFH�DQG�D�KRVW�RI�RWKHU�KRQRUV�IRU�([FHSWLRQDO�/HDGHUVKLS��6KH� 
KROGV�D�%DFKHORU�RI�$UWV�LQ�(QJOLVK�IURP�'H3DXO�8QLYHUVLW\�� 

%RDUG�6WUXFWXUH�DQG�3ULPDU\�5HVSRQVLELOLWLHV� 
7KHUH�LV�D�VWURQJ�FRUUHODWLRQ�EHWZHHQ�ERDUG�SHUIRUPDQFH�DQG�WKH�VXFFHVV�RI�D�VFKRRO�ϭϯϯ 

$V�VXFK��ZH� LQWHQWLRQDOO\� LQYHVWHG�VLJQLILFDQW�WLPH�FRQQHFWLQJ�ZLWK�RYHU����FRPPXQLW\� 
PHPEHUV� WR� LGHQWLI\� VNLOOHG� SURIHVVLRQDOV� ZKR� FDQ� KHOS� 5HG� %ULFN� $FDGHP\� UHDOL]H� LWV� 
PLVVLRQ��(DFK�FDQGLGDWH�ZHQW�WKURXJK�D�ULJRURXV�YHWWLQJ�SURFHVV�WR�LGHQWLI\�WKHLU�DELOLW\� 
WR� LQYHVW� WLPH�DQG�UHVRXUFHV� WR�RXU�FDXVH�� VXEMHFW�PDWWHU�H[SHUWLVH��DELOLW\�WR�KROG�WKH� 
SURSRVHG�VXSHULQWHQGHQW�DFFRXQWDEOH�IRU�PHHWLQJ�JRDOV��ZRUN�SURGXFWLYHO\�DFURVV�OLQHV� 

ϭϯϯ�ŚƚƚƉ͗ͬͬǁǁǁ͘ƉƵďůŝĐĐŚĂƌƚĞƌƐ͘ŽƌŐͬƐŝƚĞƐͬĚĞĨĂƵůƚͬĨŝůĞƐͬŵŝŐƌĂƚĞĚͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϰͬϬϵͬWĂƉĞƌͲ'ŽǀĞƌĂŶĐĞͲ�ĞƐƚͲWƌĂĐƚŝĐĞƐͲĨŽƌͲ,ŝŐŚůǇͲ 
�ĨĨĞĐƚŝǀĞͲ�ŚĂƌƚĞƌͲ^ĐŚŽŽůͲ�ŽĂƌĚƐ͘ƉĚĨ� 
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, the board's primary responsibility is to 

RI�GLIIHUHQFH��GHYHORS�DPELWLRXV�JRDOV�DQG�VWUDWHJLF�SODQV��DQG�NHHS�VWXGHQW�LPSDFW�DW� 
WKH�FHQWHU�RI�DOO�GHFLVLRQ�PDNLQJ��� 

6L]H�DQG�FRPSRVLWLRQ� 
&XUUHQWO\� ZH� KDYH� VHYHQ� ERDUG� PHPEHUV� ZKR� DUH� H[SHUWV� LQ� ODZ�� ILQDQFH�� FRPPXQLW\� 
HQJDJHPHQW��RSHUDWLRQV��DFDGHPLFV��DQG�IXQGUDLVLQJ��:H�ZLOO�FRQWLQXH�WR�JURZ�RXU�ERDUG� 
WR�������PHPEHUV�E\�WKH�EHJLQQLQJ�RI�WKH�IRXQGLQJ�\HDU�WR�HQVXUH�H[WUD�FDSDFLW\�LQ�KLJK� 
QHHGV�DUHDV� VXFK�DV� DFDGHPLFV�� FRPPXQLW\� HQJDJHPHQW�� UHDO�HVWDWH��DQG� ILQDQFH�� ,W� LV� 
LPSRUWDQW�WR�XV�WKDW�VWXGHQWV�VHH�OHDGHUV�RI�RXU�VFKRRO�WKDW�ORRN�OLNH�WKHP�DV�SURRI�WKDW� 
WKH\�FDQ�KROG�OHDGHUVKLS�SRVLWLRQV�DQG�DFKLHYH�DW�WKH�KLJKHVW�OHYHOV��$V�VXFK��WKH�ERDUG� 
LQFOXGHV� PHPEHUV� ZLWK� GLYHUVH� VNLOO� VHWV� DQG� UHSUHVHQWV� WKH� GHPRJUDSKLFV� RI� WKH� 
FRPPXQLW\� WKDW�ZH� ZLOO� VHUYH�� 7KH� UHVXPHV� DQG�ELRJUDSKLFDO�DIILGDYLWV� IRU�HDFK�ERDUG� 
PHPEHU�DUH�LQFOXGHG�LQ�$WWDFKPHQW����� 

5ROHV�DQG�5HVSRQVLELOLWLHV��� 
,Q�DFFRUGDQFH�ZLWK�VWDWXWH���������� RYHUVHH�WKH� 
SURJUDPPLQJ�RXWOLQHG�LQ�WKH�FKDUWHU�DQG�HQVXUH�VWXGHQWV�DUH�SHUIRUPLQJ�LQ�DFFRUGDQFH� 
ZLWK�WKH�7H[DV�(GXFDWLRQ�&RGH� 7(&� �����7KH�ERDUG�PXVW�EH�NQRZOHGJHDEOH�DERXW�EDVLF� 
VFKRRO�ODZ��VFKRRO�ILQDQFH��KHDOWK�DQG�VDIHW\��WKH�XVH�RI�SXEOLF�IXQGV��DFFRXQWDELOLW\�WR�WKH� 
SXEOLF�� RSHQ�PHHWLQJ�UHTXLUHPHQWV��DQG�SXEOLF� UHFRUGV� UHTXLUHPHQWV�� $GGLWLRQDOO\�� WKH� 
ERDUG� PXVW� KDYH� D� VWURQJ� UHODWLRQVKLS� ZLWK� WKH� 6XSHULQWHQGHQW� DQG� VHOI�PDQDJH� WKH� 
SHUIRUPDQFH�RI�WKH�ERDUG��&OHDU�UROHV�DQG�UHVSRQVLELOLWLHV�RQ�WKH�ERDUG�ZLOO�KHOS�HQVXUH� 
WKDW�WKH�ERDUG�LV�RSHUDWLQJ�RSWLPDOO\���� 

7KH�5HG�%ULFN�$FDGHP\�ERDUG�OHDGHUVKLS�WHDP�LQFOXGHV�WKH�&KDLU��9LFH�&KDLU��7UHDVXUHU� 
DQG�6HFUHWDU\���7KH�&KDLU�LV�UHVSRQVLEOH�IRU�WKH�PDQDJHPHQW�RI�ERDUG�PHPEHUV��VHWWLQJ� 
WKH�DJHQGD� LQ�SDUWQHUVKLS�ZLWK�WKH�6XSHULQWHQGHQW ��IDFLOLWDWLQJ�PRQWKO\�ERDUG�PHHWLQJV�� 
OHDGLQJ�WKH�JRYHUQDQFH�FRPPLWWHH��DQG�UHSRUWLQJ�JRYHUQDQFH�XSGDWHV�GXULQJ�PRQWKO\� 
PHHWLQJV���7KH�9LFH�&KDLU�ZLOO�DVVLVW�WKH�&KDLU�ZLWK�LPSOHPHQWLQJ�WKHLU�UHVSRQVLELOLWLHV�DQG� 
ZLOO�DVVXPH�FKDLU�UHVSRQVLELOLWLHV�LQ�WKH�HYHQW�WKH�&KDLU�LV�QRW�DYDLODEOH��7KH�7UHDVXUHU�ZLOO� 
RYHUVHH�WKH�ILQDQFLDO�RSHUDWLRQV�RI�WKH�VFKRRO��OHDG�PRQWKO\�ILQDQFH�FRPPLWWHH�PHHWLQJV�� 
DQG� UHSRUW� RQ� WKH� ILQDQFLDO� XSGDWHV� GXULQJ� PRQWKO\� SXEOLF� PHHWLQJV�� 7KH� 6HFUHWDU\� LV� 
UHVSRQVLEOH� IRU� HQVXULQJ� DOO� ERDUG� FRPSOLDQFH� LQFOXGLQJ� RSHQ� PHHWLQJ� ODZV� DQG� VWDWH� 
PDQGDWHG�ERDUG�WUDLQLQJV�� 

%RDUG�PHPEHUV�ZLOO�SDUWLFLSDWH�LQ�PRQWKO\�FRPPLWWHH�PHHWLQJV�IRU�DFDGHPLFV��ILQDQFH�� 
DQG�JRYHUQDQFH�DOLJQHG�WR�WKHLU�VXEMHFW�PDWWHU�H[SHUWLVH���7KH�DFDGHPLF�FRPPLWWHH�ZLOO� 
HQVXUH�SURJUHVV�RI�DFDGHPLF�JRDOV���7KH�ILQDQFH�FRPPLWWHH��OHG�E\�WKH�7UHDVXUHU��ZLOO�WUDFN� 
ILQDQFLDOV�DQG�HQVXUH�WKH�ILVFDO�KHDOWK�RI�5HG�%ULFN�$FDGHP\���7KH�JRYHUQDQFH�FRPPLWWHH�� 
OHG�E\�WKH�&KDLU��ZLOO�PDQDJH�WKH�PHPEHUVKLS�DQG�FRPSOLDQFH�RI�DOO�ERDUG�DFWLYLWLHV�DQG� 
ZLOO�SURYLGH�RYHUVLJKW�RI�DFDGHPLF��ILQDQFLDO��DQG�RSHUDWLRQ�DFWLYLWLHV�RI�WKH�VFKRRO�� 

ϭϯϰ�ŚƚƚƉ͗ͬͬƌŝƚƚĞƌ͘ƚĞĂ͘ƐƚĂƚĞ͘ƚǆ͘ƵƐͬƌƵůĞƐͬƚĂĐͬĐŚĂƉƚĞƌϭϬϬͬĐŚϭϬϬĂĂ͘ŚƚŵůηĚŝǀŝƐŝŽŶϱ� 
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The board's relationship with the school leader is paramount to the school's success 
5HODWLRQVKLS�ZLWK�DQG�0DQDJHPHQW�RI�WKH�6XSHULQWHQGHQW��� 

��7KH� 
ERDUG�KLUHV�WKH�6XSHULQWHQGHQW�WR�OHDG�DOO�GD\�WR�GD\�RSHUDWLRQV�RI�WKH�VFKRRO��SURYLGHV� 
VXSSRUW�WR�WKH�6XSHULQWHQGHQW��DQG�KROGV�WKDW�SHUVRQ�DFFRXQWDEOH�IRU�GHOLYHULQJ�RQ�WKH� 
DJUHHG� XSRQ� H[SHFWDWLRQV� GHWHUPLQHG� DW� WKH� EHJLQQLQJ� RI� HDFK� VFKRRO� \HDU����� 7KH� 
6XSHULQWHQGHQW�ZLOO�UHSRUW�WR�WKH�ERDUG�RQ�D�PRQWKO\�EDVLV�ZLWK�GDWD�DERXW�NH\�VFKRRO� 
PHWULFV�LQFOXGLQJ�DFDGHPLFV��RSHUDWLRQV��ILQDQFHV��DQG�DQ\�UHJXODWRU\�GRFXPHQWDWLRQ�IRU� 
ERDUG� UHYLHZ� DQG� DSSURYDO�� 7KH� 6XSHULQWHQGHQW� LV� DOVR� DQ� DFWLYH� PHPEHU� RI� HDFK� 
FRPPLWWHH� SURYLGLQJ� WKH� QHFHVVDU\� LQIRUPDWLRQ� WKDW� WKH� ERDUG� QHHGV� WR� HIIHFWLYHO\� 
JRYHUQ��7KH�FKDLUV�RI�HDFK�FRPPLWWHH�ZLOO�JLYH�PRQWKO\�UHSRUWV�WR�WKH�ERDUG�WR�HQVXUH� 
WKDW�DOO�SDUWLHV�DUH�NQRZOHGJHDEOH�DERXW�VFKRRO�KDSSHQLQJV��� 

7KH� ERDUG� ZLOO� XWLOL]H� WKH� &RPPLVVLRQHU�5HFRPPHQGHG� 6WXGHQW� 3HUIRUPDQFH� 
'RPDLQ�6XSHULQWHQGHQW�$SSUDLVDO�:RUNVKHHW�RXWOLQHG�LQ�$WWDFKPHQW����WR�HYDOXDWH�WKH� 
6XSHULQWHQGHQW� RQ� DQ� DQQXDO� EDVLV�� ,Q� DFFRUGDQFH� ZLWK� VWDWXWH� 7(&� ��������� GLVWULFW� 
SHUIRUPDQFH� LV� WKH� SULPDU\� FRQVLGHUDWLRQ� RI� WKH� DSSUDLVDO� RI� VXSHULQWHQGHQW� 
SHUIRUPDQFH����� 7KH� WRRO� KROGV� WKH� 6XSHULQWHQGHQW� DFFRXQWDEOH� IRU� LQVWUXFWLRQDO� 
PDQDJHPHQW�� SHUVRQQHO� PDQDJHPHQW�� VWXGHQW� PDQDJHPHQW�� PDQDJHPHQW� RI� ILVFDO�� 
DGPLQLVWUDWLYH��DQG�IDFLOLWLHV�IXQFWLRQV��RUJDQL]DWLRQ�PRUDOH��RUJDQL]DWLRQ� LPSURYHPHQW�� 
VFKRRO�FRPPXQLW\� UHODWLRQV�� VFKRRO� ERDUG� UHODWLRQV�� DQG� SURIHVVLRQDO� JURZWK� DQG� 
GHYHORSPHQW���� 7KH� IRUPDO� HYDOXDWLRQ� ZLOO� EH� FRQGXFWHG� DQQXDOO\� VRRQ� DIWHU� 
DFFRXQWDELOLW\�PHWULFV�KDYH�EHHQ�UHOHDVHG��7KH�ERDUG�ZLOO�XVH�LQWHUQDO�PHWULFV�WR�FKHFN� 
SURJUHVV�DW�WKH�PLG�SRLQW�RI�HDFK�FDOHQGDU�\HDU�XVLQJ�LQWHULP�DVVHVVPHQW�GDWD��VWXGHQW�� 
VWDII�� IDPLO\�� DQG�HPSOR\HH�VXUYH\V�� VWXGHQW�EHKDYLRU�GDWD��DQG� ILQDQFLDO� UHSRUWV��$IWHU� 
HDFK�HYDOXDWLRQ��WKH�6XSHULQWHQGHQW�LV�UHVSRQVLEOH�IRU�UHSRUWLQJ�WR�WKH�ERDUG�ZKHUH�WKH� 
VFKRRO�PHW�RU�H[FHHGHG�H[SHFWDWLRQV��ZKHUH�WKH�VFKRRO�QHHGV�WR�LPSURYH��DQG�DQ�DFWLRQ� 
SODQ�IRU�KRZ�WKH�VFKRRO�SODQV�WR�LPSURYH�ORZHVW�SHUIRUPLQJ�PHWULFV�DQG�VXVWDLQ�KLJKHVW� 
SHUIRUPLQJ�PHWULFV��� 

6HOI�PDQDJHPHQW�RI�WKH�%RDUG��,Q�DGGLWLRQ�WR�PDQDJLQJ�WKH�6XSHULQWHQGHQW��WKH�ERDUG� 
PXVW�PDQDJH� LWVHOI�WR�HQVXUH� LW� LV� IXQFWLRQLQJ�RSWLPDOO\� LQ� VHUYLFH�RI�WKH�VWXGHQWV�DQG� 
IDPLOLHV� RI� WKH� VFKRRO�� 7KH� ERDUG� ZLOO� XWLOL]H� D� /RQJ� 6WDU� *RYHUQDQFH� /6* � &RDFK� WR� 
VXSSRUW�WKH�5HG�%ULFN�$FDGHP\�ERDUG�LQ�WKHLU�VHOI�HYDOXDWLRQ�SURFHVV��7KH�ERDUG�ZLOO�XVH� 
WKH�/6*�,QWHJULW\�,QVWUXPHQW�WR�FRQGXFW�D�VHOI�HYDOXDWLRQ�GXULQJ�WKH�DQQXDO�ERDUG�UHWUHDW� 
DQG�XVH�WKH�ILQGLQJV�WR�LPSURYH�ERDUG�VWUXFWXUHV�IRU�WKH�IROORZLQJ�\HDU��7KH�WRRO�HQVXUHV� 
WKDW�WKH�ERDUG�DGRSWV�DQG�PRQLWRUV�SURJUHVV�RI�VWXGHQW�RXWFRPH�JRDOV��LQYHVWV�DW�OHDVW� 
KDOI�RI�LWV�WLPH�RQ�LPSURYLQJ�VWXGHQW�RXWFRPHV��HYDOXDWHV�EXW�GRHV�QRW�LQWHUIHUH�ZLWK�WKH� 
SURJUHVV�RI� VWXGHQW�RXWFRPH�JRDOV��RSHUDWHV� LQ�D�ZD\� WR�DOORZ� WKH�6XSHULQWHQGHQW� WR� 

ϭϯϱ�ŚƚƚƉ͗ͬͬǁǁǁ͘ƉƵďůŝĐĐŚĂƌƚĞƌƐ͘ŽƌŐͬƐŝƚĞƐͬĚĞĨĂƵůƚͬĨŝůĞƐͬŵŝŐƌĂƚĞĚͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϰͬϬϵͬWĂƉĞƌͲ'ŽǀĞƌĂŶĐĞͲ�ĞƐƚͲWƌĂĐƚŝĐĞƐͲĨŽƌͲ,ŝŐŚůǇͲ 
�ĨĨĞĐƚŝǀĞͲ�ŚĂƌƚĞƌͲ^ĐŚŽŽůͲ�ŽĂƌĚƐ͘ƉĚĨ� 
ϭϯϲ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ƚĂƐď͘ŽƌŐͬƐĞƌǀŝĐĞƐͬďŽĂƌĚͲĚĞǀĞůŽƉŵĞŶƚͲƐĞƌǀŝĐĞƐͬƌĞƐŽƵƌĐĞƐͬƐƵƉĞƌŝŶƚĞŶĚĞŶƚͲĞǀĂůƵĂƚŝŽŶͬƐƚƵĚĞŶƚͲƉĞƌĨŽƌŵĂŶĐĞͲĚŽŵĂŝŶ͘ĂƐƉǆ� 
ϭϯϳ���ĨƵůů�ĚĞƚĂŝůĞĚ�ŽƵƚůŝŶĞ�ŽĨ�ƚŚĞ�ĞǀĂůƵĂƚŝŽŶ�ƚŽŽů�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ��ƚƚĂĐŚŵĞŶƚ�ϭϰ͘� 
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DFFRPSOLVK� WKH� YLVLRQ�� SURPRWHV� WKH� YLVLRQ�� DQG� ZRUNV� FROODERUDWLYHO\� ZLWK� WKH� 
6XSHULQWHQGHQW�WR�OHDG�WRZDUG�WKH�YLVLRQ���� 

7UDLQLQJ��$OO�ERDUG�PHPEHUV�ZLOO�SDUWLFLSDWH� LQ� WKH����KRXU� WUDLQLQJ�FRXUVH�FRQVLVWHQW� 
ZLWK�VWDWXWH�����������ZLWKLQ�RQH�FDOHQGDU�\HDU�RI�MRLQLQJ�WKH�ERDUG�DQG�VL[�LQVWUXFWLRQDO� 
KRXUV�LQ�WKH�IROORZLQJ�\HDUV�GHOLYHUHG�E\�D�FRXUVH�SURYLGHU�UHJLVWHUHG�XQGHU�������������� 

7KH�DGGLWLRQDO�VHPL�DQQXDO�WUDLQLQJV�ZLOO�EH�RXWVRXUFHG�E\�KLJKO\�TXDOLILHG�ERDUG�WUDLQLQJ� 
RUJDQL]DWLRQV�VXFK�DV�%RDUG�2Q�7UDFN����DQG�/HDGHUVKLS�,6'������7KH�VHPL�DQQXDO�WUDLQLQJV� 
DUH� GLYLGHG� LQWR� WKUHH� SKDVHV�� SUH�DXWKRUL]DWLRQ�� IRXQGLQJ� \HDU�� DQG� ILUVW� \HDU� RI� 
RSHUDWLRQV�DQG�EH\RQG��'XULQJ�SKDVH��� SUH�DXWKRUL]DWLRQ ��WUDLQLQJ�WRSLFV�LQFOXGH�GHHS� 
NQRZOHGJH� DQG� LQSXW� LQWR� VFKRRO� GHVLJQ�� ILVFDO� DQG� DFDGHPLF� DFFRXQWDELOLW\� DQG� JRDO� 
VHWWLQJ��HIIHFWLYH�FRPPXQLW\�HQJDJHPHQW�VWUDWHJLHV��RSHQ�PHHWLQJ�ODZV��JRYHUQDQFH�YV�� 
PDQDJHPHQW��DQG�SXEOLF�ILJXUH�WUDLQLQJ��'XULQJ�SKDVH��� IRXQGLQJ�\HDU ��WUDLQLQJ�WRSLFV� 
ZLOO� LQFOXGH� JRYHUQLQJ� ERDUG� PHPEHU� UROHV� DQG� UHVSRQVLELOLWLHV�� H[SHFWDWLRQV� IRU� 
DFDGHPLF�� RSHUDWLRQV�� ILQDQFH�� VXSHULQWHQGHQW�� DQG� ERDUG� HIIHFWLYHQHVV� RYHUVLJKW�� DQG� 
PXOWL�\HDU�VWUDWHJLF�SODQQLQJ��'XULQJ�SKDVH��� �VW�\HDU�RI�RSHUDWLRQV�DQG�EH\RQG ��WUDLQLQJ� 
WRSLFV�ZLOO�LQFOXGH�HIIHFWLYH�ERDUG�DQG�VXSHULQWHQGHQW�HYDOXDWLRQ�SURFHVVHV�DQG�UHIUHVKHUV� 
RQ�WUDLQLQJ�WRSLFV�LGHQWLILHG�LQ�SKDVH���DQG����� 

%\ODZV���5HG�%ULFN�$FDGHP\�%\ODZV�DUH�RXWOLQHG�LQ�$WWDFKPHQW���� 

&RGH�RI�(WKLFV�DQG�&RQIOLFW�RI�,QWHUHVW�3ROLF\���7KH�&RGH�RI�(WKLFV�DQG�&RQIOLFW�RI�,QWHUHVW� 
3ROLF\�LV�RXWOLQHG�LQ�$WWDFKPHQW���� 

*ULHYDQFH�3ROLF\� $GRSWHG�IURP 7KH�(WKLFDO�&RPPXQLW\�&KDUWHU�6FKRRO ��� 

5DWLRQDOH��5HG�%ULFN�$FDGHP\�ERDUG�PHPEHUV�UHFRJQL]H�WKH�LPSRUWDQW�UROHV�WKDW�IDPLOLHV� 
DQG� WHDFKHUV� SOD\� DV� SDUWQHUV� LQ� XSKROGLQJ� WKH� VFKRRO� PLVVLRQ� DQG� SROLFLHV�� 7KXV�� WR� 
VWUHQJWKHQ�WKDW�SDUWQHUVKLS�DQG� IRVWHU�DQ�RSHQ�DQG�SURGXFWLYH� OLQH�RI�FRPPXQLFDWLRQ� 
EHWZHHQ�QRW�RQO\�IDPLOLHV�DQG�WHDFKHUV�EXW�DOVR�WKH�VFKRRO� OHDGHU��DGPLQLVWUDWLYH�VWDII�� 
DQG�WKH�%RDUG�RI�7UXVWHHV��WKH�%RDUG�KDV�LQVWLWXWHG�D�IDLU�DQG�HIILFLHQW�SURFHVV�E\�ZKLFK� 
LQWHUQDO� JULHYDQFHV� FDQ� EH� UHVROYHG� DPLFDEO\� DQG� FRQVLVWHQW� ZLWK� WKH� ODZ�� ,I� D� %RDUG� 
HPSOR\HH��WUXVWHH��RU�SDUHQW�JXDUGLDQ�KDV�D�FRPSODLQW�RU�GLVSXWH�ZLWK�DQ\�%RDUG�SROLF\� 
RU�WKH�DFWLRQV�RI�D�6FKRRO�(PSOR\HH�RU�%RDUG�7UXVWHH� �JULHYDQFH� ��LW�VKRXOG�EH�UHVROYHG� 
LQ� DFFRUGDQFH� ZLWK� WKH� GLVSXWH� UHVROXWLRQ� SURFHHGLQJV� VHW� IRUWK� LQ� WKLV� 3ROLF\�� RU� DV� 
RWKHUZLVH�PDQGDWHG�E\�ODZ�� 

3URFHGXUH� 
,QIRUPDO�*ULHYDQFHV��� 

ϭϯϴ�ŚƚƚƉƐ͗ͬͬƚĞĂ͘ƚĞǆĂƐ͘ŐŽǀͬƐŝƚĞƐͬĚĞĨĂƵůƚͬĨŝůĞƐͬ>^'WĂƌƚŝĐŝƉĂŶƚDĂŶƵĂů͘ƉĚĨ� 
ϭϯϵ�ŚƚƚƉ͗ͬͬƌŝƚƚĞƌ͘ƚĞĂ͘ƐƚĂƚĞ͘ƚǆ͘ƵƐͬƌƵůĞƐͬƚĂĐͬĐŚĂƉƚĞƌϭϬϬͬĐŚϭϬϬĂĂ͘ŚƚŵůηĚŝǀŝƐŝŽŶϱ� 
ϭϰϬ�ŚƚƚƉƐ͗ͬͬďŽĂƌĚŽŶƚƌĂĐŬ͘ĐŽŵͬ� 
ϭϰϭ�ŚƚƚƉƐ͗ͬͬůĞĂĚĞƌƐŚŝƉŝƐĚ͘ŽƌŐͬ�͖�^ĞĞ�ůŝŶĞ�ϵϳ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ďŽĂƌĚ� 
ĞǆƉĞŶƐĞƐ͘� 
ϭϰϮ��ĚŽƉƚĞĚ�ĨƌŽŵ�dŚĞ��ƚŚŝĐĂů��ŽŵŵƵŶŝƚǇ��ŚĂƌƚĞƌ�^ĐŚŽŽů�ĂŶĚ�ŐƌŝĞǀĂŶĐĞ�ƉŽůŝĐǇ�ĞǆĂŵƉůĞƐ�ĚŝƐĐƵƐƐĞĚ�ĚƵƌŝŶŐ���^�ĨĞůůŽǁƐŚŝƉ�ƚƌĂŝŶŝŶŐ͘� 
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6KRXOG� D� FRPSODLQW� RU� FRQFHUQ� DULVH� EHWZHHQ� D� IDPLO\� DQG� D� WHDFKHU� RU� VWDII� 
PHPEHU�� IDPLOLHV� DUH� HQFRXUDJHG� WR� ILUVW� DWWHPSW� WR� UHVROYH� VDLG� FRPSODLQW� RU� 
FRQFHUQ�GLUHFWO\�ZLWK�WKH�WHDFKHU�RU�VWDII�PHPEHU�E\�VFKHGXOLQJ�D�FRQIHUHQFH�WR� 
GLVFXVV� WKH� LVVXH�� ,I�DIWHU�PHHWLQJ� LQ�FRQIHUHQFH�ZLWK� WKH� LPPHGLDWH�VRXUFH�� WKH� 
)DPLO\�GHHPV�WKH�LQLWLDO�UHVSRQVH�FRXUVH�RI�DFWLRQ�DV�LQVXIILFLHQW��RU�LQ�WKH�HYHQW� 
WKDW�D�PHHWLQJ�ZLWK�WKH�LPPHGLDWH�VRXUFH�LV�QRW�SUDFWLFDEOH�RU�UHDVRQDEOH�EHFDXVH� 
RI� WKH� QDWXUH� RU� VXEMHFW� PDWWHU� RI� WKH�JULHYDQFH�� DQ� LQIRUPDO� PHHWLQJ� ZLWK� WKH� 
6XSHULQWHQGHQW� PD\� EH� UHTXHVWHG� LQ� DQ� DWWHPSW� WR� UHVROYH� WKH� FRQFHUQ� RU� 
FRPSODLQW�� 7KH� 6XSHULQWHQGHQW� UHVHUYHV� WKH� ULJKW� WR� UHGLUHFW� IDPLOLHV� WR� WKH� 
LQYROYHG�WHDFKHU�RU�VWDII�PHPEHU�LI�WKDW�VWHS�KDV�QRW�EHHQ�WDNHQ�� 
�$Q\�SHUVRQ�ZKR�KDV�D�JULHYDQFH�VKDOO�GLVFXVV�LW�ILUVW�ZLWK�WKH�6XSHULQWHQGHQW�LQ�DQ� 
DWWHPSW�WR�UHVROYH�WKH�PDWWHU�LQIRUPDOO\��ZLWKLQ�ILYH� � �EXVLQHVV�GD\V�IURP�WKH�WLPH� 
ZKHQ�WKH�SHUVRQ�NQHZ�RU�ZRXOG�KDYH�NQRZQ�RI�LWV�RFFXUUHQFH��� 
,I�WKH�FRPSODLQDQW�LV�VDWLVILHG�ZLWK�WKH�UHVSRQVH�RI�WKH�6XSHULQWHQGHQW��QR�IXUWKHU� 
DFWLRQ�ZLOO�EH�UHTXLUHG��DQG�WKH�JULHYDQFH�ZLOO�EH�FRQVLGHUHG�WR�EH�UHVROYHG��7KH� 
6XSHULQWHQGHQW�ZLOO�IROORZ�XS�LQ�ZULWLQJ�ZLWKLQ���GD\V�WKH�UHVXOW�RI�WKH�PHHWLQJ��� 
,I�WKH�FRPSODLQDQW�LV�QRW�VDWLVILHG��WKH�FRPSODLQDQW�FDQ�ILOH�D�IRUPDO�JULHYDQFH�ZLWK� 
WKH�6XSHULQWHQGHQW�� 

)RUPDO�*ULHYDQFHV��� 
,I�WKH�JULHYDQFH�LV�QRW�UHVROYHG�WR�WKH�FRPSODLQDQW V�VDWLVIDFWLRQ�WKURXJK�GLVFXVVLRQ� 
ZLWK� WKH� 6XSHULQWHQGHQW� DQG� WKURXJK� WKH� ERDUG�OHG� PHGLDWLRQ� RSWLRQ�� WKH� 
FRPSODLQDQW�PD\�VXEPLW�D�IRUPDO�ZULWWHQ�JULHYDQFH�WR�ERWK�WKH�6XSHULQWHQGHQW� 
DQG� WKH�%RDUG�&KDLUSHUVRQ�ZLWKLQ� ILYH� �� �EXVLQHVV�GD\V�DIWHU�PHHWLQJ�ZLWK� WKH� 
6XSHULQWHQGHQW�RU�KLV�KHU�GHVLJQHH��7KH�ZULWWHQ�JULHYDQFH�PXVW�GHWDLO�LQ�ZULWLQJ� 
E\� HPDLO� RU� OHWWHU� WKH� PDWWHU� WKDW� ZDV� RULJLQDOO\� VXEPLWWHG� LQIRUPDOO\� WR� WKH� 
6XSHULQWHQGHQW�DQG�PXVW�H[SODLQ� WKH�EDVLV� IRU� WKH�FRPSODLQDQW V�GLVVDWLVIDFWLRQ� 
ZLWK� WKH� GHFLVLRQ� DQG�RU� FRXUVH� RI� DFWLRQ� SUHYLRXVO\� UHQGHUHG�� $OO� IRUPDO� 
JULHYDQFHV�PXVW�UHGDFW�VWXGHQW�QDPHV��� 
8SRQ� UHFHLYLQJ� WKH� ZULWWHQ� UHTXHVW�� WKH� FKDLU� VKDOO� UHTXHVW� FRSLHV� RI� DOO� ZULWWHQ� 
FRPPXQLFDWLRQV� IURP�SUHYLRXV�DWWHPSWV�DW� UHVROXWLRQ� IURP�WKH�6XSHULQWHQGHQW�� 
7KH�FKDLU�VKDOO�FRQYHQH�LQ�D�FRPPLWWHH�RI�WKH�ERDUG� QR�IHZHU�WKDQ�WKUHH�SHRSOH �� 
ZKLFK�VKDOO�PHHW�ZLWKLQ����ZRUNLQJ�GD\V�WR�GLVFXVV�WKH�LVVXHV��:LWK�WKH�H[FHSWLRQ� 
RI�WKH�HPSOR\HH�DQG�KLV�RU�KHU�UHSUHVHQWDWLYH��WKH�FRPPLWWHH�RI�WKH�ERDUG�VKDOO� 
GHFLGH�ZKR�HOVH�VKDOO�EH�LQ�DWWHQGDQFH��7KH�FRPPLWWHH�RI�WKH�ERDUG�VKDOO�GHFLGH� 
RQ� WKH� PDWWHU� E\� PDMRULW\� YRWH� DQG� VKDOO� LVVXH� LWV� GHFLVLRQ� LQ� ZULWLQJ� WR� WKH� 
HPSOR\HH�DQG�WKH�FKLHI�H[HFXWLYH�ZLWKLQ�ILYH�ZRUNLQJ�GD\V�RI�LWV�PHHWLQJ��'HFLVLRQV� 
RI� WKH� FRPPLWWHH� RI� WKH� ERDUG� VKDOO� RUGLQDULO\� EH� ILQDO�� )DLOXUH� RI� D� SDUW\� WR� 
FRRSHUDWH� ZLWK� WKH� FRPPLWWHH� RI� WKH� ERDUG� GRHV� QRW� SUHFOXGH� WKH� ERDUG� IURP� 
FRQGXFWLQJ�D�IXUWKHU�SURFHHGLQJ��� 
,Q�WKH�HYHQW�WKDW�WKH�FRPPLWWHH�RI�WKH�ERDUG�LV�XQDEOH�WR�UHDFK�D�GHFLVLRQ�DQG�RU� 
WKH�JULHYDQFH�LV�RI�VXFK�D�QDWXUH�WKDW�LW�PLJKW�LQWHUIHUH�ZLWK�WKH�QRUPDO�IXQFWLRQV� 
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RI�5HG�%ULFN�$FDGHP\��WKHQ�WKH�FRPPLWWHH�VKDOO�EULQJ�WKLV�PDWWHU�WR�WKH�ERDUG�IRU� 
FRQVLGHUDWLRQ��8SRQ�UHIHUUDO�E\�WKH�FRPPLWWHH��WKH�HPSOR\HH�VKDOO�KDYH�WKH�ULJKW� 
WR�EH�SUHVHQW��DQG�EH�DFFRPSDQLHG�E\�D�UHSUHVHQWDWLYH�DQG�E\�D�SHUVRQ�KH�RU�VKH� 
ZRXOG�VXEVWDQWLDWH�WKH�JULHYDQFH��7KH�ERDUG�RI�GLUHFWRUV�VKDOO�LVVXH�LWV�GHFLVLRQ�LQ� 
D�ZULWWHQ�VWDWHPHQW�WR�WKH�HPSOR\HH�DQG�6XSHULQWHQGHQW�ZLWKLQ�ILYH�ZRUNLQJ�GD\V� 
RI�LWV�PHHWLQJ��7KLV�GHFLVLRQ�VKDOO�EH�ILQDO�� 

2UJDQL]DWLRQDO�&KDUWV� 
7KH�RUJDQL]DWLRQDO�FKDUW�IRU�\HDU����\HDU����DQG�\HDU���FDQ�EH�IRXQG�LQ� $WWDFKPHQW����� 
3OHDVH�QRWH�WKDW�5HG�%ULFN�$FDGHP\�ZLOO�EH�DW�IXOO�FDSDFLW\�LQ�\HDU����$V�VXFK��\HDU���DQG� 
\HDU���RUJDQL]DWLRQDO�FKDUWV�DUH�WKH�VDPH��7KH�GHVFULSWLRQ�RI�VWDIILQJ�UROHV�FDQ�EH�IRXQG� 
LQ�$WWDFKPHQWV�����������������DQG����� 

2XWVRXUFHG�6HUYLFHV��5HG�%ULFN�$FDGHP\�XWLOL]HV�D�VORZ�JURZWK�PRGHO�WR�HQVXUH�WKDW� 
WKHUH� LV�DPSOH�WLPH�WR�SODQ�DQG�H[HFXWH�DOO� VFKRRO�SURJUDPPLQJ�HIIRUWV��:KLOH�ZH�DUH� 
JURZLQJ�WR�IXOO�FDSDFLW\��ZH�ZLOO�RXWVRXUFH�VHUYLFHV�WR�KHOS�PDQDJH�WKH�EXGJHW��2YHU�WLPH�� 
WKH�UHOLDQFH�RQ�H[WHUQDO�VHUYLFHV�ZLOO�GLPLQLVK�DV�ZH�UHDFK�RXU�PD[LPXP�HQUROOPHQW��:H� 
ZLOO�RXWVRXUFH�WUDQVSRUWDWLRQ��MDQLWRULDO�VHUYLFHV��IRRG�VHUYLFHV��EDFN�RIILFH�VHUYLFHV��OHJDO�� 
DQG� VSHFLDOL]HG� VWXGHQW� VHUYLFHV� VSHHFK� WKHUDS\�� SK\VLFDO� WKHUDS\�� ELOLQJXDO�� DQG� 
RFFXSDWLRQDO�WKHUDS\ ��� 
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3URSRVHG�6XSHULQWHQGHQW�4XDOLILFDWLRQV 
(QWHU� QDUUDWLYH� UHVSRQVH� WR� WKH� SURPSWV� LQ� WKLV� VHFWLRQ� RI� WKH� DSSOLFDWLRQ�� 5HIHUHQFH� 
$WWDFKPHQWV�������LQ�WKH�UHVSRQVH�� 

3URSRVHG�6XSHULQWHQGHQW�4XDOLILFDWLRQV� 
%ULWWQH\�-HDQ�/RXLV�LV�WKH�SURSRVHG�6XSHULQWHQGHQW�IRU�5HG�%ULFN�$FDGHP\��+HU�SHUVRQDO� 
PLVVLRQ�LV�WR�KHOS�HQVXUH�WKDW�DOO�VWXGHQWV�KDYH�KLJK�TXDOLW\�HGXFDWLRQDO�RSSRUWXQLWLHV�LQ� 
WKHLU�KRPH�FRPPXQLWLHV��6KH�LV�D�7H[DV�QDWLYH�ZLWK�D�SURYHQ�WUDFN�UHFRUG�RI�VXFFHVV�DV� 
ERWK�D�VFKRRO�OHDGHU�DQG�PDWKHPDWLFV�WHDFKHU��6KH�VHUYHG�DV�D�PDWK�WHDFKHU�IRU�ILYH�\HDUV� 
DQG�WUDQVLWLRQHG�WR�VFKRRO�OHDGHU�IRU�WKH�QH[W�VL[�\HDUV��+HU�HQWLUH�FDUHHU�KDV�EHHQ�VHUYLQJ� 
LQ�VFKRROV�ZLWK�SUHGRPLQDWHO\�VWXGHQWV�RI�FRORU�LQ�ORZ�LQFRPH�FRPPXQLWLHV��� 

$V� DQ� DOJHEUD� DQG� JHRPHWU\� WHDFKHU�� RYHU� ���� RI� 0UV�� -HDQ�/RXLV � VWXGHQWV� UHFHLYHG� 
SURILFLHQW�RU�DGYDQFHG�RQ� WKH� VWDWH�DVVHVVPHQW� 0&$6� ��+HU�HIIHFWLYHQHVV�ZDV� IXUWKHU� 
GHPRQVWUDWHG�ZKHQ�KHU�$GYDQFHG�3ODFHPHQW� $3 �&DOFXOXV�VWXGHQWV�DFKLHYHG�WKH�KLJKHVW� 
SDVV�UDWHV�LQ�WKH�WZHOYH�\HDU�KLVWRU\�RI�WKH�VFKRRO�RQ�WKH�QDWLRQDO�$3�&DOFXOXV�$%�H[DP� 
ZLWK�RYHU�����RI�KHU� VWXGHQWV� UHFHLYLQJ�D�������RU���RQ�WKH�H[DP��0UV�� -HDQ�/RXLV�KDV� 
H[WHQGHG�KHU�DELOLW\�WR�GHOLYHU�H[FHOOHQW�HGXFDWLRQDO�RXWFRPHV�IRU�VWXGHQWV�DV�D�VFKRRO� 
OHDGHU��+HU�JUHDWHVW�VWUHQJWKV�DUH�LQ�LQVWUXFWLRQDO� OHDGHUVKLS�DQG�WHDFKHU�GHYHORSPHQW�� 
0RVW�UHFHQWO\��0UV��-HDQ�/RXLV�VHUYHG�DV�WKH�3ULQFLSDO�RI�D�JURZLQJ�FKDUWHU�VFKRRO�LQ�WKH� 
$VFHQG�&KDUWHU�6FKRRO�QHWZRUN�LQ�1HZ�<RUN�&LW\��6KH�PDQDJHG�DOO�DVSHFWV�RI�DFDGHPLFV�� 
FXOWXUH��DQG�RSHUDWLRQV�DQG�XQGHUVWDQGV�WKH�QXDQFHV�RI�WKH�IRXQGLQJ�\HDUV�RI�D�VFKRRO�� 
,Q�WKH�ILUVW�\HDU�RI�RSHUDWLRQV��VWXGHQWV�RXWSHUIRUPHG�WKH�VWDWH�DYHUDJH�RQ�ERWK�WKH�(/$� 
DQG�PDWK�VWDWH�DVVHVVPHQWV��7KH�OHDUQLQJV�IURP�WKLV�H[SHULHQFH�ZRXOG�SURYH�LQYDOXDEOH� 
LQ�OHDGLQJ�WKH�IRXQGLQJ�RI�5HG�%ULFN�$FDGHP\��� 

3HUKDSV�PRVW�LPSRUWDQWO\��WKH�ZRUN�LV�SHUVRQDO�IRU�0UV��-HDQ�/RXLV��*URZLQJ�XS�LQ�D�ORZ�� 
LQFRPH�QHLJKERUKRRG�LQ�)RUW�:RUWK��7;��VKH�GLG�QRW�KDYH�KLJK�SHUIRUPLQJ�VFKRROV�LQ�KHU� 
QHLJKERUKRRG�� D� W\SLFDO� FKDUDFWHULVWLF� RI� ORZ�LQFRPH� FRPPXQLWLHV�� +RZHYHU�� VKH� ZDV� 
IRUWXQDWH�WR�UHFHLYH�D�VFKRODUVKLS�WR�D�KLJK�SHUIRUPLQJ�KLJK�VFKRRO�WKDW�SUHSDUHG�KHU�WR� 
WKULYH�DW�'DUWPRXWK�&ROOHJH��6KH�UHWXUQV�WR�KHU�QDWLYH�VWDWH�WR�KHOS�VWXGHQWV�ZKR�OLYH�LQ� 
ORZ�LQFRPH�QHLJKERUKRRGV� OLNH�KHU�RZQ� WR� UHFHLYH� WKH�KLJK�TXDOLW\�HGXFDWLRQ� WKDW�DOO� 
FKLOGUHQ�GHVHUYH��0UV��-HDQ� HVXPH��TXDOLILFDWLRQV��DQG�SURIHVVLRQDO�ELRJUDSK\�RI� 
WKH�FDQ�EH�IRXQG�LQ�$WWDFKPHQW����� 

(GXFDWLRQ�/HYHO�DQG�7UDLQLQJ��0UV��-HDQ�/RXLV�KROGV�D�%DFKHORU�RI�$UWV�LQ�VRFLRORJ\�IURP� 
'DUWPRXWK� &ROOHJH�� D� 0 GHJUHH� LQ� HIIHFWLYH� WHDFKLQJ� IURP� WKH� &KDUOHV� 6SRVDWR� 
*UDGXDWH�6FKRRO�RI�(GXFDWLRQ��DQG�D�0 GHJUHH�LQ�EXVLQHVV�DGPLQLVWUDWLRQ�IURP�7KH� 
:KDUWRQ�6FKRRO�DW� WKH�8QLYHUVLW\�RI�3HQQV\OYDQLD�� 6KH� LV� DOVR� LQ� WKH�%(6� EXLOG�� H[FHO�� 
VXVWDLQ� � )HOORZVKLS� UHFHLYLQJ� WUDLQLQJ� RQ� VFKRRO� OHDGHUVKLS�� VFKRRO� VWDUW�XS�� ERDUG� 
UHODWLRQV��EXGJHWLQJ��IDFLOLWLHV�SURFXUHPHQW��DQG�FRPPXQLW\�HQJDJHPHQW��� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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&RPSHQVDWLRQ��,Q�DFFRUGDQFH�ZLWK����7$&����������� F �� $ L ��WKH�6XSHULQWHQGHQW�ZLOO� 
GXFDWLRQ��H[SHULHQFH��SULRU�VDODU\�KLVWRU\��MRE� 

GXWLHV�SHUIRUPHG��DQG�ZKDW�D�W\SLFDO�SHUVRQ�ZLWK�VLPLODU�VNLOOV��H[SHULHQFH��DQG�MRE�GXWLHV� 
ZRXOG�HDUQ�����7KH�VWDUWLQJ�VDODU\�ZLOO�EH����������7KH�DPRXQW�SHU�VWXGHQW�LV����������� 

6XSHULQWHQGHQW�'HYHORSPHQW�DQG�6XSSRUW� 
7KH� 6XSHULQWHQGHQW� LV� DFFRXQWDEOH� IRU� LQVWUXFWLRQDO� PDQDJHPHQW�� SHUVRQQHO� 
PDQDJHPHQW��VWXGHQW�PDQDJHPHQW��PDQDJHPHQW�RI�ILVFDO��DGPLQLVWUDWLYH��DQG�IDFLOLWLHV� 
IXQFWLRQV��RUJDQL]DWLRQ�PRUDOH��RUJDQL]DWLRQ�LPSURYHPHQW��VFKRRO�FRPPXQLW\�UHODWLRQV�� 
VFKRRO� ERDUG� UHODWLRQV�� DQG� SURIHVVLRQDO� JURZWK� DQG� GHYHORSPHQW����� 7KH� 5HG� %ULFN� 
$FDGHP\�ERDUG�ZLOO�FRQGXFW�DQ�DQQXDO�IRUPDO�HYDOXDWLRQ�VRRQ�DIWHU�DFFRXQWDELOLW\�PHWULFV� 
KDYH�EHHQ� UHOHDVHG��7KH�ERDUG�ZLOO�XVH� LQWHUQDO�PHWULFV� WR�FKHFN� WKH�6XSH 
SURJUHVV�DW�WKH�PLG�SRLQW�RI�HDFK�FDOHQGDU�\HDU�XVLQJ�LQWHULP�DVVHVVPHQW�GDWD��VWXGHQW�� 
VWDII�� IDPLO\�� DQG�HPSOR\HH�VXUYH\V�� VWXGHQW� EHKDYLRU�GDWD�� DQG� ILQDQFLDO� UHSRUWV��$IWHU� 
HDFK�HYDOXDWLRQ��WKH�6XSHULQWHQGHQW�LV�UHVSRQVLEOH�IRU�UHSRUWLQJ�WR�WKH�ERDUG�ZKHUH�WKH� 
VFKRRO�PHW�RU�H[FHHGHG�H[SHFWDWLRQV��ZKHUH�WKH�VFKRRO�QHHGV�WR�LPSURYH��DQG�DQ�DFWLRQ� 
SODQ�IRU�KRZ�WKH�VFKRRO�SODQV�WR�LPSURYH�ORZHVW�SHUIRUPLQJ�PHWULFV�DQG�VXVWDLQ�KLJKHVW� 
SHUIRUPLQJ� PHWULFV�� 7KH� ERDUG� ZLOO� HQVXUH� DGGLWLRQDO� WUDLQLQJ� LV� SURYLGHG� WR� WKH� 
6XSHULQWHQGHQW�EDVHG�RQ�SHUIRUPDQFH�RI�WKH�DQQXDO�HYDOXDWLRQ�� 

6XSHULQWHQGHQW�6XFFHVVLRQ�3ODQ��2XU�SURSRVHG�6XSHULQWHQGHQW�KDV�FRPPLWWHG�WR�DW�OHDVW� 
WHQ�\HDUV�LQ�WKLV�UROH�LQ�RUGHU�WR�VHW�D�VROLG�IRXQGDWLRQ�IRU�5HG�%ULFN�$FDGHP\�IRU�WKH�PDQ\� 
\HDUV� WR� IROORZ�� (YHQ� ZLWK� WKLV� FRPPLWPHQW�� WKH� 5HG� %ULFN� $FDGHP\� ERDUG� DQG� WKH� 
SURSRVHG�6XSHULQWHQGHQW�ZLOO�GHYHORS�D�WKRURXJK�VXFFHVVLRQ�SODQ�WR�HQVXUH�D�VPRRWK� 
WUDQVLWLRQ�DQG�SUHSDUH�IRU�DQ�XQIRUHVHHQ�HDUO\�GHSDUWXUH��7KH�VXFFHVVLRQ�SODQ�ZLOO�LQFOXGH� 
WKUHH� FRPSRQHQWV�� VWURQJ� GRFXPHQWDWLRQ� RI� RUJDQL]DWLRQDO� VWUXFWXUHV�� D� UREXVW� 
6XSHULQWHQGHQW�MRE�GHVFULSWLRQ��DQG�WKH�RQJRLQJ�DVVHVVPHQW�DQG�GHYHORSPHQW�RI�D�KLJK� 
DFKLHYLQJ�PHPEHU�RI�WKH�5HG�%ULFN�$FDGHP\�OHDGHUVKLS�WHDP�ZKR�FRXOG�VWHS�LQWR�WKH� 
6XSHULQWHQGHQW� UROH�� ,GHDOO\�� DQ� LQWHUQDO� FDQGLGDWH� ZRXOG� DVVXPH� WKH� UROH� DIWHU� WKH� 
SURSRVHG�6XSHULQWHQGHQW�GHSDUWV�EHFDXVH�WKH\�ZLOO�LQWLPDWHO\�XQGHUVWDQG�WKH�ZRUNLQJV� 
RI�WKH�VFKRRO��,I�WKHUH�DUH�QR�TXDOLILHG�LQWHUQDO�FDQGLGDWHV�DYDLODEOH��WKH�ERDUG�ZLOO�FRQGXFW� 
D�UREXVW�H[WHUQDO�VHDUFK�IRU�D�6XSHULQWHQGHQW�WKDW�FDQ�H[HFXWH�RQ�WKH�UHVSRQVLELOLWLHV�RI� 
WKH� UROH�� 7KH� VXFFHVV� RI� WKLV� VXFFHVVLRQ� SODQ� UHTXLUHV� GDLO\� LPSOHPHQWDWLRQ� E\� WKH� 
SURSRVHG� 6XSHULQWHQGHQW� VWDUWLQJ� LQ� \HDU� RQH� RI� RSHUDWLRQV� WKURXJK� KHU� XOWLPDWH� 
GHSDUWXUH�IURP�WKH�VFKRRO�� 

ϭϰϯ�ŚƚƚƉ͗ͬͬƌŝƚƚĞƌ͘ƚĞĂ͘ƐƚĂƚĞ͘ƚǆ͘ƵƐͬƌƵůĞƐͬƚĂĐͬĐŚĂƉƚĞƌϭϬϬͬĐŚϭϬϬĂĂ͘Śƚŵů� 
ϭϰϰ���ĨƵůů�ĚĞƚĂŝůĞĚ�ŽƵƚůŝŶĞ�ŽĨ�ƚŚĞ�ĞǀĂůƵĂƚŝŽŶ�ƚŽŽů�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ��ƚƚĂĐŚŵĞŶƚ�ϭϰ͘� 
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Master's Degree in effective teaching and a 
Master's Degree in business administration 

"I trust my school leader at his 
or her word", "I feel respected by my school leader", and "My school leader is an effective 

run smoothly" 

3URSRVHG�,QVWUXFWLRQDO�/HDGHUVKLS�7HDP� 
(QWHU� QDUUDWLYH� UHVSRQVH� WR� WKH� SURPSWV� LQ� WKLV� VHFWLRQ� RI� WKH� DSSOLFDWLRQ�� 5HIHUHQFH� 
$WWDFKPHQWV�������LQ�WKH�UHVSRQVH�� 

7KH� LQVWUXFWLRQDO� OHDGHUVKLS� WHDP� ZLOO� LQFOXGH� IRXU� PHPEHUV�� WKH� 6XSHULQWHQGHQW�� WKH� 
$VVLVWDQW�3ULQFLSDO�RI�+XPDQLWLHV�� WKH�$VVLVWDQW� 3ULQFLSDO�RI�0DWK� DQG�6FLHQFH��DQG�WKH� 
'LUHFWRU� RI� 6SHFLDO� (GXFDWLRQ�� 7DEOH� �� RXWOLQHV� WKH� FRUH� UHVSRQVLELOLWLHV� RI� HDFK�� WKH� 
DQWLFLSDWHG� VDODU\�� DQG� \HDU� WKH� HPSOR\HH� ZLOO� EH� RQERDUGHG�� 3OHDVH� QRWH� WKDW� WKH� 
$VVLVWDQW�3ULQFLSDO�RI�0DWK�DQG�6FLHQFH�ZLOO�MRLQ�WKH�WHDP�LQ�\HDU����'XH�WR�RXU�VORZ�JURZWK� 
PRGHO��ZH�SULRULWL]HG�IXQGV�LQ�\HDU���IRU�WHDFKLQJ�SRVLWLRQV��'XULQJ�\HDU����WKH�SURSRVHG� 
6XSHULQWHQGHQW�� ZKR� KDV� H[WHQVLYH� H[SHULHQFH� LQ� PDWK� LQVWUXFWLRQ� DQG� FRDFKLQJ�� ZLOO� 
FRDFK�WKH�PDWK�DQG�VFLHQFH�WHDFKHUV�ZKLOH�GHYHORSLQJ�D�KLJK�SHUIRUPLQJ�PDWK�WHDFKHU� 
WR�DVVXPH�WKH�UROH�RI�$VVLVWDQW�3ULQFLSDO�RI�0DWK�DQG�6FLHQFH�DW�WKH�EHJLQQLQJ�RI�\HDU����� 

7DEOH��� �,QVWUXFWLRQDO�/HDGHUVKLS�7HDP�,QIRUPDWLRQ� 
5ROHV� &RUH�5HVSRQVLELOLWLHV� $QWLFLSDWHG� 

6DODU\�� 
2QERDUGLQJ�7LPHOLQH�� 

6XSHULQWHQGHQW� /HDG�WKH�GHYHORSPHQW�DQG� 
FRDFKLQJ�RI�$VVLVWDQW� 
3ULQFLSDOV� 

�������� <HDU��� 

$VVLVWDQW�3ULQFLSDO�RI� 
+XPDQLWLHV� 

&RDFK�(/$�DQG�VRFLDO� 
VWXGLHV�WHDFKHUV� 

�������� <HDU��� 

'LUHFWRU�RI�6SHFLDO� 
(GXFDWLRQ� 

(QVXUH�VSHFLDO�HGXFDWLRQ� 
FRPSOLDQFH�DQG�FRDFK� 
VSHFLDO�HGXFDWLRQ�DQG�(6/� 
WHDFKHUV� 

�������� <HDU��� 

$VVLVWDQW�3ULQFLSDO�RI� 
0DWK�DQG�6FLHQFH� 

&RDFK�PDWK�DQG�VFLHQFH� 
WHDFKHUV� 

�������� <HDU��� 

*HQHUDO�,QVWUXFWLRQDO�/HDGHU�&RPSHWHQFLHV�� 
7KH�SURSRVHG�6XSHULQWHQGHQW�KDV�WDXJKW�PDWK�IRU���\HDUV��KHOG�PLGGOH�DQG�KLJK�VFKRRO� 
OHDGHUVKLS�SRVLWLRQV�IRU���\HDUV��DQG�KROGV�D� 

��+HU�HQWLUH�FDUHHU�KDV�EHHQ�VHUYLQJ�LQ�VFKRROV� 
ZLWK� ����� RI� VWXGHQWV� ZKR� DUH� VRFLRHFRQRPLFDOO\� GLVDGYDQWDJHG� DQG� SUHGRPLQDWHO\� 
FKLOGUHQ�RI�FRORU��$OO�ILYH�\HDUV�DV�D�PDWK�WHDFKHU��KHU�VWXGHQWV�RXWSHUIRUPHG�WKH�VWDWH� 
DYHUDJH�RQ�PDWK�VWDWH�H[DPV��6KH�KDV�FRDFKHG�PDWK�DQG�VFLHQFH�WHDFKHUV�IRU�WKUHH�\HDUV� 
DV� D� VFKRRO� OHDGHU� DQG� LV� ZHOO�YHUVHG� LQ� GDWD�GULYHQ� LQVWUXFWLRQ�� UHVSRQVLYH� FODVVURRP� 
DSSURDFKHV��VWDQGDUGV�DOLJQHG�FXUULFXOXP�GHYHORSPHQW��FRDFKLQJ� LQVWUXFWLRQDO� OHDGHUV�� 
OLYH� FRDFKLQJ�� SURIHVVLRQDO� GHYHORSPHQW�� FXOWXUDOO\� UHVSRQVLYH�SHGDJRJ\�� DQG� EXLOGLQJ� 
SRVLWLYH� UHODWLRQVKLSV� ZLWK� VWDII�� VWXGHQWV�� DQG� IDPLOLHV�� 'XULQJ� KHU� WZR�\HDU� WHQXUH� DV� 
3ULQFLSDO�DW�$VFHQG�&KDUWHU�6FKRRO��DOO�VWDII�PHPEHUV�FRPSOHWHG�VHPLDQQXDO�VXUYH\V�DQG� 
HDFK�WLPH������RI�VWDII�UDWHG�KHU�IDYRUDEO\�ZKHQ�DVNHG�� 

PDQDJHU�ZKR�PDNHV�WKH�VFKRRO� ��0RUHRYHU��RYHU�����RI�IDPLOLHV�FRPSOHWHG� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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the candidate's ability to plan a coaching meeting with a teacher after a video observation, 

WKH�IDPLO\�VXUYH\�ZKLFK�VKRZHG�����RU�PRUH�VDWLVIDFWLRQ�RQ�DOPRVW�DOO�TXHVWLRQV�DVNHG� 
DURXQG�IDPLO\�VDWLVIDFWLRQ�DERXW�WKH�VFKRRO�� 

:H�KDYH�QRW�EHJXQ�WKH�VHDUFK�IRU�WKH�SURSRVHG�$VVLVWDQW�3ULQFLSDOV�RU�'LUHFWRU�RI�6SHFLDO� 
(GXFDWLRQ��EXW�VKRXOG�RXU�FKDUWHU�EH�DSSURYHG��ZH�ZLOO�LPSOHPHQW�D�UREXVW�KLULQJ�SURFHVV� 
WR�JHW� WKH�YHU\�EHVW� LQVWUXFWLRQDO� OHDGHUV�ZLWK�D� WUDFN�UHFRUG�RI�SURGXFLQJ�H[FHSWLRQDO� 
DFDGHPLF� RXWFRPHV� LQ� VWXGHQWV� ZLWK� VLPLODU� VWXGHQW� SRSXODWLRQV�� :H� ZLOO� ORRN� WR� KLUH� 
OHDGHUV� ZKR� KDYH� H[SHUWLVH� LQ� WKHLU� UHVSHFWLYH� FRQWHQW� DUHDV�� GDWD�GULYHQ� LQVWUXFWLRQ�� 
HIIHFWLYH� FODVVURRP� PDQDJHPHQW� VWUDWHJLHV�� OLYH� FRDFKLQJ�� FXOWXUDOO\� UHVSRQVLYH� 
FODVVURRP��VXSSRUWLQJ�VSHFLDO�SRSXODWLRQV��FODVVURRP�REVHUYDWLRQV��DGXOW�PDQDJHPHQW�� 
DQG� SURIHVVLRQDO� GHYHORSPHQW�� $� IXOO� MRE� GHVFULSWLRQ� IRU� HDFK� $VVLVWDQW� 3ULQFLSDO� DQG� 
'LUHFWRU�RI�6SHFLDO�(GXFDWLRQ�FDQ�EH�IRXQG�LQ�$WWDFKPHQW����� 

+LULQJ�3URFHVV��WLPHOLQH��FULWHULD��UHFUXLWPHQW��DQG�VHOHFWLRQ� 
6WDUWLQJ�LQ�WKH�IDOO�RI�������ZH�ZLOO�SRVW�WKH�$VVLVWDQW�3ULQFLSDOV�DQG�'LUHFWRU�RI�6SHFLDO� 
(GXFDWLRQ�UROHV�DQG�EHJLQ�RXU�UHFUXLWLQJ�HIIRUWV��7KH�MRE�GHVFULSWLRQ�ZLOO�EH�RQ�RXU�VFKRRO� 
ZHEVLWH� SDJH�� VFKRRO� VRFLDO� PHGLD� SDJHV�� DQG� RWKHU� PDMRU� MRE� VHDUFK� VLWHV� VXFK� DV� 
/LQNHG,Q��,QGHHG��DQG�6FKRRO6SULQJ��$GGLWLRQDOO\��ZH�ZLOO�XWLOL]H�)DFHERRN�DGV�WR�KLJKOLJKW� 
RSHQ� UROHV� DQG� VWDII� LQFHQWLYHV� RI� RXU� VFKRRO� VXFK� DV� UHWHQWLRQ� ERQXVHV�� UREXVW� 
SURIHVVLRQDO� GHYHORSPHQW� RSSRUWXQLWLHV�� DQG� D� UHVSHFWIXO� DQG� FROODERUDWLYH� ZRUNLQJ� 
HQYLURQPHQW�� 

&DQGLGDWHV�ZKR�SDVV�WKH�VFUHHQLQJ�SURFHVV�EHFDXVH�WKHLU�UHVXPH�DQG�FRYHU�OHWWHU�VKRZ� 
HYLGHQFH� RI� GHPRQVWUDWHG� VXFFHVV� DOLJQHG� WR� WKH� FRUH� FRPSHWHQFLHV� RI� WKH� MRE� 
GHVFULSWLRQ� ZLOO� EH� LQYLWHG� WR� D� ���PLQXWH� SKRQH� LQWHUYLHZ� ZLWK� WKH� 6XSHULQWHQGHQW�� 
'XULQJ�WKLV�LQWHUYLHZ��WKH�6XSHULQWHQGHQW�ZLOO�DVN�TXHVWLRQV�WR�JDXJH�PLVVLRQ�DOLJQPHQW�� 
FXOWXUDO�FRPSHWHQF\��OHDGHUVKLS�FDSDFLW\��FRUH�FRPSHWHQF\�VNLOOV��DQG�DGGLWLRQDO�LQTXLULHV� 
EDVHG�RQ�LQIRUPDWLRQ�LQFOXGHG�LQ�WKH�UHVXPH�DQG�FRYHU�OHWWHU��� 

&DQGLGDWHV� ZKR� VXFFHVVIXOO\� FRPSOHWH� WKH� SKRQH� VFUHHQ� ZLOO� EH� JLYHQ� D� VHW� RI� 
SHUIRUPDQFH�WDVNV�WR�EH�FRPSOHWHG�ZLWKLQ�WZR�ZHHNV��7KH�SHUIRUPDQFH�WDVNV�ZLOO�JDXJH� 

DQDO\]H�VWXGHQW�GDWD�DQG�FUHDWH�D�UHVSRQVLYH�DFWLRQ�SODQ�WR�ILOO�VWXGHQW�JDSV��SODQ�D�7(.6� 
DOLJQHG�OHVVRQ��DQG�SODQ�D�SURIHVVLRQDO�GHYHORSPHQW�VHVVLRQ�IRU�D�JURXS�RI�WHDFKHUV�� 

&DQGLGDWHV�ZKR�VXFFHVVIXOO\�FRPSOHWH�WKH�SHUIRUPDQFH�WDVN�ZLOO�PRYH�RQ�WR�DQ�LQ�SHUVRQ� 
LQWHUYLHZ�ZLWK�WKH�6XSHULQWHQGHQW�DQG�D�SHHU�3ULQFLSDO�RI�D�QHLJKERUKRRG�VFKRRO� ZH�ZLOO� 
FRQWLQXH�WR�FUHDWH�UHODWLRQVKLSV�ZLWK�QHLJKERULQJ�VFKRRO� OHDGHUV�DQG�UHTXHVW�WKDW�WKH\� 
DOORZ�XV� WR�KRVW� LQ�SHUVRQ� LQWHUYLHZV�DW� WKHLU�VFKRRO� VLWH� LI�RXU� IDFLOLW\� LV�QRW� UHDG\� IRU� 
RFFXSDWLRQ �� �'XULQJ�WKH�RQ�VLWH� LQWHUYLHZ�� WKH�FDQGLGDWH�ZLOO� WHDFK�D����PLQXWH�GHPR� 
OHVVRQ��IDFLOLWDWH�D�PRFN�FRDFKLQJ�PHHWLQJ�ZLWK�D�WHDFKHU��REVHUYH�FODVVURRPV�DQG�VKDUH� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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HIIHFWLYH�FRDFKLQJ�VWUDWHJLHV�IRU�WHDFKHU�GHYHORSPHQW��DQG�IDFLOLWDWH�D�PRFN�SURIHVVLRQDO� 
GHYHORSPHQW�VHVVLRQ��� 

&DQGLGDWHV�ZKR�VXFFHVVIXOO\�FRPSOHWH�WKH�LQ�SHUVRQ�LQWHUYLHZ�VKRZLQJ�DQ�DSWLWXGH�DQG� 
ILW�IRU�WKH�VFKRRO�ZLOO�EH�RIIHUHG�WKH�$VVLVWDQW�3ULQFLSDO�SRVLWLRQ�FRQWLQJHQW�RQ�SDVVLQJ�D� 
EDFNJURXQG�FKHFN��� 

6XSSRUW��'HYHORSPHQW��DQG�(YDOXDWLRQ�3URFHVV�� 
7KH� OHDGHUVKLS� WHDP� ZLOO� SDUWLFLSDWH� LQ� D� ��ZHHN� VXPPHU� WUDLQLQJ� SURJUDP� LQ� -XO\� 
IDFLOLWDWHG�E\�WKH�6XSHULQWHQGHQW��7UDLQLQJ�WRSLFV�ZLOO�LQFOXGH�HIIHFWLYH�OHDGHU�VFKHGXOHV� 
DOLJQHG�WR�SULRULWLHV��FODVVURRP�REVHUYDWLRQV��RQH�RQH�RQH�FRDFKLQJ�PHHWLQJV��EXLOGLQJ�D� 
SRVLWLYH�FODVVURRP�FOLPDWH��OHDGLQJ�ZLWK�HTXLW\��HIIHFWLYH�IHHGEDFN�VWUXFWXUHV��DQG�OHDGLQJ� 
GXULQJ�DOO�KDQGV�DFWLYLWLHV� DUULYDO��OXQFK��GLVPLVVDO��DQG�FRPPXQLW\�PHHWLQJV ��'XULQJ�WKH� 
\HDU��$VVLVWDQW�3ULQFLSDOV�DQG�WKH�'LUHFWRU�RI�6SHFLDO�(GXFDWLRQ�ZLOO�KDYH�ZHHNO\�RQH�RQ� 
RQH�PHHWLQJV�ZLWK�WKH�6XSHULQWHQGHQW�WR�PRQLWRU�SURJUHVV��DFWLRQ�SODQ�DURXQG�LQGLYLGXDO� 
DQG� GHSDUWPHQW� JRDOV�� FR�REVHUYH� FODVVURRPV�� DQG� DQDO\]H� VWXGHQW� DQG� WHDFKHU� 
SHUIRUPDQFH� GDWD�� $VVLVWDQW� 3ULQFLSDOV� DQG� WKH� 'LUHFWRU� RI� 6SHFLDO� (GXFDWLRQ� ZLOO� DOVR� 
HQJDJH� LQ� H[WHUQDO� 3'� RSWLRQV� VXFK� DV� VFKRRO� YLVLWV� RI� KLJK�SHUIRUPLQJ� VFKRROV� DQG� 
FRQWHQW�VSHFLILF�3'V���� 

7KH� 6XSHULQWHQGHQW� ZLOO� IDFLOLWDWH� PLG�� DQG� HQG�RI�\HDU� HYDOXDWLRQV� IRU� HDFK� $VVLVWDQW� 
3ULQFLSDO� DQG� WKH� 'LUHFWRU� RI� 6SHFLDO� (GXFDWLRQ�� 7KH� HYDOXDWLRQV� DUH� KHDYLO\� EDVHG� RQ� 
VWXGHQW�RXWFRPH�GDWD� IURP� LQWHULP�DVVHVVPHQWV�DQG� WKH� SHUIRUPDQFH�RI� WKH� WHDFKHUV� 
ZKRP�WKH\�VXSSRUW��7KH�HYDOXDWLRQ�WRRO�WKDW�ZH�ZLOO�XVH�IRU�WKH�$VVLVWDQW�3ULQFLSDOV�DQG� 
WKH�'LUHFWRU�RI�6SHFLDO�(GXFDWLRQ� LV�RXWOLQHG� LQ� $WWDFKPHQW����� 7KH� WRRO� LQFOXGHV� WKH� 
SURFHVV�IRU�HYDOXDWLRQV�DQG�D���SRLQW�UDWLQJ�VFDOH�RI�WKH�FRUH�FRPSHWHQFLHV�RI�WKH�UROH�� 

ϭϰϱ�^ĞĞ�ůŝŶĞ�ϭϭϬ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚŚŝƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘� 
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Louis, is a member of the school's finance and operations leadership team 
aster's 

Louis's 

3URSRVHG�)LQDQFLDO�DQG�2SHUDWLRQV�/HDGHUVKLS�7HDPV� 

(QWHU� QDUUDWLYH� UHVSRQVH� WR� WKH� SURPSWV� LQ� WKLV� VHFWLRQ� RI� WKH� DSSOLFDWLRQ �� 5HIHUHQFH� 
$WWDFKPHQWV�������LQ�WKH�UHVSRQVH�� 

7KH� )LQDQFLDO� DQG� 2SHUDWLRQV� /HDGHUVKLS� 7HDP� ZLOO� LQFOXGH� WKH� 6XSHULQWHQGHQW� DQG� D� 
'LUHFWRU�RI�2SHUDWLRQV��7KH\�ZLOO�VKDUH�ILQDQFLDO�DQG�RSHUDWLRQV�UHVSRQVLELOLWLHV�RXWOLQHG� 
LQ�WKH�WDEOH�EHORZ��� 

7DEOH��� �)LQDQFLDO�DQG�2SHUDWLRQV�/HDGHUVKLS�7HDPV 
5ROHV� 

6XSHULQWHQGHQW� 

&RUH�5HVSRQVLELOLWLHV� 

%XGJHWLQJ��ILQDQFLDO�PDQDJHPHQW�� 
DFFRXQWLQJ��SROLF\�GHYHORSPHQW�DQG� 
LPSOHPHQWDWLRQ��VFKRRO�VDIHW\��DQG�WDOHQW� 
PDQDJHPHQW� 

$QWLFLSDWHG� 
6DODU\�� 
�������� 

2QERDUGLQJ� 
7LPHOLQH�� 
<HDU��� 

'LUHFWRU�RI�2SHUDWLRQV *HQHUDO�RSHUDWLRQV��SURFXUHPHQW�� 
IDFLOLWLHV�PDQDJHPHQW��WDOHQW� 
PDQDJHPHQW��FRQWUDFW�PDQDJHPHQW�� 
UHSRUWLQJ�GDWD�LQ�3(,06��VWXGHQW� 
UHFUXLWPHQW�DQG�HQUROOPHQW�� 

������� <HDU�� 

7KH�5HG�%ULFN�$FDGHP\�ERDUG�ZLOO�OHDG�IXQGUDLVLQJ�HIIRUWV�VR�WKDW�WKH�VFKRRO�EDVHG�WHDP� 
FDQ�SULRULWL]H�ODXQFKLQJ�DOO�SURJUDPPLQJ�DURXQG�LQVWUXFWLRQ��FXOWXUH��DQG�RSHUDWLRQV��7KH� 
ERDUG�ZLOO�VHOHFW�D�EDFN�RIILFH�SURYLGHU����WKDW�LV�ZHOO�YHUVHG�LQ�FKDUWHU�VFKRRO�DFFRXQWLQJ� 
DQG�FDQ�VXSSRUW�WKH�ILQDQFH�DQG�RSHUDWLRQV�WHDP�ZLWK�SD\UROO��ILQDQFLDO�UHJXODWLRQV��DQG� 
ILQDQFLDO�VWDWHPHQW�FUHDWLRQ��$�EDFN�RIILFH�SURYLGHU�SOD\V�D�FULWLFDO�UROH�LQ�HQVXULQJ�WKDW� 
ZH� KDYH� VRXQG� ILQDQFLDO� RSHUDWLRQV� DQG� ZLOO� EH� VHOHFWHG� E\� WKH� ERDUG� E\� WKH� HQG� RI� 
6HSWHPEHU������� 

)LQDQFH�DQG�2SHUDWLRQV�7HDP�4XDOLILFDWLRQV��7KH�SURSRVHG�6XSHULQWHQGHQW��0UV�� -HDQ� 

0 
�� 6KH�KDV�D� 

�GHJUHH�LQ�EXVLQHVV�DGPLQLVWUDWLRQ�IURP�WKH�:KDUWRQ�6FKRRO�RI�WKH�8QLYHUVLW\�RI� 
3HQQV\OYDQLD�ZKHUH�VKH�FRPSOHWHG�FRXUVHZRUN�LQ�DFFRXQWLQJ��RSHUDWLRQV��DQG�ILQDQFH��$V� 
D�VFKRRO�3ULQFLSDO�IRU�WKUHH�\HDUV��VKH�KDV�H[SHULHQFH�HIIHFWLYHO\�PDQDJLQJ�VFKRRO�EXGJHWV� 
DQG� FUHDWLQJ� RSHUDWLRQDO� DQG� VFKRRO� VDIHW\� SROLFLHV� WKDW� DUH� DOLJQHG� WR� VWDWXWHV� DQG� 
SURYLGH�FOHDU�SURWRFROV�IRU�FULWLFDO�SURFHGXUHV��$WWDFKPHQW����LQFOXGHV�0UV��-HDQ� 
UHVXPH�DQG�WKH�MRE�GHVFULSWLRQ�IRU�WKH�'LUHFWRU�RI�2SHUDWLRQV�� 

:H�ZLOO�EHJLQ�WKH�KLULQJ�SURFHVV�IRU�D�'LUHFWRU�RI�2SHUDWLRQV�LQ�WKH�IDOO�RI������ZLWK�DQ� 
DQWLFLSDWHG�VWDUW�GDWH�RI�-DQ�����������7KH�'LUHFWRU�RI�2SHUDWLRQV�MRE�GHVFULSWLRQ�FDQ�EH� 
IRXQG�LQ�$WWDFKPHQW���� 

ϭϰϲ�^ĞĞ�ůŝŶĞ�ϴϲ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚŚŝƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘� 
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ncipals' but the tasks will be aligned to the core competencies in the Director 

the candidate's 

f a bachelor's degree and special education and bilingual education 

+LULQJ�SURFHVV��7KH�KLULQJ�SURFHVV� IRU� WKH�'LUHFWRU�RI�2SHUDWLRQV�ZLOO�EH�VLPLODU� WR� WKH� 
$VVLVWDQW�3UL 
RI�2SHUDWLRQV� MRE�GHVFULSWLRQ�� 6WDUWLQJ� LQ� WKH� IDOO�RI�������ZH�ZLOO� SRVW� WKH�'LUHFWRU� RI� 
2SHUDWLRQV�UROH�DQG�EHJLQ�RXU�UHFUXLWLQJ�HIIRUWV��7KH�MRE�GHVFULSWLRQ�ZLOO�EH�RQ�RXU�VFKRRO� 
ZHEVLWH� SDJH�� VFKRRO� VRFLDO� PHGLD� SDJHV�� DQG� RWKHU� PDMRU� MRE� VHDUFK� VLWHV� VXFK� DV� 
/LQNHG,Q��,QGHHG��DQG�6FKRRO6SULQJ��$GGLWLRQDOO\��ZH�ZLOO�XWLOL]H�)DFHERRN�DGV�WR�KLJKOLJKW� 
RSHQ� UROHV� DQG� VWDII� LQFHQWLYHV� RI� RXU� VFKRRO� VXFK� DV� UHWHQWLRQ� ERQXVHV�� UREXVW� 
SURIHVVLRQDO� GHYHORSPHQW� RSSRUWXQLWLHV�� DQG� D� UHVSHFWIXO� DQG� FROODERUDWLYH� ZRUNLQJ� 
HQYLURQPHQW�� 

&DQGLGDWHV�ZKR�SDVV�WKH�VFUHHQLQJ�SURFHVV�EHFDXVH�WKHLU�UHVXPH�DQG�FRYHU�OHWWHU�VKRZ� 
HYLGHQFH�RI�GHPRQVWUDWH�VXFFHVV�DOLJQHG�WR�WKH�FRUH�FRPSHWHQFLHV�RI�WKH�MRE�GHVFULSWLRQ� 
ZLOO� EH� LQYLWHG� WR� D� ���PLQXWH� SKRQH� LQWHUYLHZ� ZLWK� WKH� 6XSHULQWHQGHQW�� 'XULQJ� WKLV� 
LQWHUYLHZ�� WKH� 6XSHULQWHQGHQW� ZLOO� DVN� TXHVWLRQV� WR� JDXJH� PLVVLRQ� DOLJQPHQW�� FXOWXUDO� 
FRPSHWHQF\��OHDGHUVKLS�FDSDFLW\��FRUH�FRPSHWHQF\�VNLOOV��DQG�DGGLWLRQDO�LQTXLULHV�EDVHG� 
RQ�LQIRUPDWLRQ�LQFOXGHG�LQ�WKH�UHVXPH�DQG�FRYHU�OHWWHU��� 

&DQGLGDWHV� ZKR� VXFFHVVIXOO\� FRPSOHWH� WKH� SKRQH� VFUHHQ� ZLOO� EH� JLYHQ� D� VHW� RI� 
SHUIRUPDQFH�WDVNV�WR�EH�FRPSOHWHG�ZLWKLQ�WZR�ZHHNV��7KH�SHUIRUPDQFH�WDVNV�ZLOO�JDXJH� 

DELOLW\� WR� SULRULWL]H� DQG� PDQDJH� PXOWLSOH� UHVSRQVLELOLWLHV�� FUHDWH� DQG� 
H[HFXWH�D�VWXGHQW�HQUROOPHQW�VWUDWHJ\��DQG�LPSOHPHQW�DQG�FUHDWH�VRXQG�RSHUDWLRQDO�DQG� 
ILQDQFLDO�V\VWHPV��� 

&DQGLGDWHV�ZKR�VXFFHVVIXOO\�FRPSOHWH�WKH�SHUIRUPDQFH�WDVN�ZLOO�PRYH�RQ�WR�DQ�LQ�SHUVRQ� 
LQWHUYLHZ�ZLWK� WKH�6XSHULQWHQGHQW�DQG�D�SHHU�3ULQFLSDO�RI�D�QHLJKERUKRRG�VFKRRO��7KH� 
5HG� %ULFN� $FDGHP\� IDFLOLW\� PD\� QRW� EH� UHDG\� DW� WKLV� SRLQW� DQG� LW� LV� SUHIHUDEOH� WR� VHH� 
FDQGLGDWHV�LQ�DFWLRQ�ZLWK�VWXGHQWV�DQG�WHDFKHUV�GXULQJ�WKHLU�LQWHUYLHZ��$V�VXFK��ZH�ZLOO� 
FUHDWH�UHODWLRQVKLSV�ZLWK�QHLJKERULQJ�VFKRRO� OHDGHUV�DQG�UHTXHVW�WKDW�WKH\�DOORZ�XV�WR� 
KRVW�LQ�SHUVRQ�LQWHUYLHZV�DW�WKHLU�VFKRRO�VLWH��'XULQJ�WKH�RQ�VLWH�LQWHUYLHZ��WKH�FDQGLGDWH� 
ZLOO�FRQGXFW�D�EXLOGLQJ�ZDON�WKURXJK�WR�LGHQWLI\�IDFLOLW\�VWUHQJWKV�DQG�DUHDV�IRU�JURZWK�� 
UROH�SOD\�VFHQDULRV�WR�JDXJH�DGXOW�PDQDJHPHQW�VNLOOV��DQG�VKDUH�WKHLU�VWUDWHJLHV�DURXQG� 
SURFXUHPHQW�DQG�GDWD�UHSRUWLQJ� 3(,06� �� 

7KH� FDQGLGDWH� ZKR� VXFFHVVIXOO\� FRPSOHWH� WKH� LQ�SHUVRQ� LQWHUYLHZ� DQG� VKRZV� KLJK� 
DSWLWXGH�DQG�ILW�IRU�WKH�UROH�ZLOO�EH�RIIHUHG�WKH�'LUHFWRU�RI�2SHUDWLRQV�SRVLWLRQ�DIWHU�WKH� 
6XSHULQWHQGHQW�FRQGXFWV�D�EDFNJURXQG�FKHFN�LQ�DFFRUGDQFH�ZLWK�7(&���������DQG�7(&� 
��������WR�YHULI\�WKDW�FDQGLGDWHV�FULPLQDO�UHFRUG�DQG�FRQILUP�WKDW�WKH\�PHHW�WKH�PLQLPXP� 
UHTXLUHPHQWV� R 
FHUWLILFDWLRQ��LI�DSSOLFDEOH�� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 



� �� �� �3(,06�5HVSRQVLELOLWLHV�DQG�7UDLQLQJ��,Q�DFFRUGDQFH�ZLWK�7(&�������� E � $ ��ZH�ZLOO�KDYH� 
D�GHVLJQDWHG�VWDII�PHPEHU�IRU�3(,06�UHSRUWLQJ��7KH�'LUHFWRU�RI�2SHUDWLRQV�ZLOO�DVVXPH� 
3(,06�UHVSRQVLELOLWLHV�DQG�ZLOO�UHFHLYH�3(,06�VSHFLILF�WUDLQLQJ���� 

ϭϰϳ�^ĞĞ�ůŝŶĞ�ϭϭϬ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚŚŝƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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3HUIRUPDQFH�0DQDJHPHQW� 
(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ��� 

*RDO�VHWWLQJ�DQG�WKH�XVH�RI�GDWD�DUH�FHQWUDO�WR�RXU�SURJUDPPLQJ��7KH�JRDOV�WKDW�ZH�FUHDWH� 
VHW� D� YLVLRQ� IRU� ZKDW� ZH� ZDQW� WR� DFKLHYH�� DQG� GDWD� JLYHV� XV� LQVLJKW� LQWR� KRZ� ZH� DUH� 
SURJUHVVLQJ� LQ� PHHWLQJ� RXU� JRDOV�� 6WXGHQW� RXWFRPHV� DUH� DW� WKH� FHQWHU� RI� DOO� RI� JRDOV� 
EHFDXVH�RXU�SULPDU\�PLVVLRQ�LV�WR�SUHSDUH�VWXGHQWV�WR�VXFFHHG�LQ�FROOHJH�DQG�WKH�OLIH�RI� 
WKHLU� FKRRVLQJ�� 7HDFKHUV�� DGPLQLVWUDWRUV�� DQG� ERDUG� PHPEHUV� ZLOO� FROOHFW�� DQDO\]H�� DQG� 
XWLOL]H�GDWD� IURP�VWXGHQW�DQG�VWDII� VXUYH\V�� VWXGHQW� DVVHVVPHQWV�� 6(/�HYDOXDWLRQV�� VWDII� 
HYDOXDWLRQV��DQG�FODVVURRP�REVHUYDWLRQV�WR�PRQLWRU�SURJUHVV��7HDFKHUV�DQG�6(/�VWDII�ZLOO� 
DQDO\]H�VWXGHQW�DVVHVVPHQW�UHVXOWV�WR�LGHQWLI\�WKH�VWDQGDUGV�WKDW�QHHG�WR�EH�UHWDXJKW�RU� 
UHLQIRUFHG�DV�ZHOO�DV�WKH�VWXGHQWV�ZKR�QHHG�WDUJHWHG�UHPHGLDWLRQ�SODQV��$GPLQLVWUDWRUV� 
ZLOO� FRPSOHWH� VLPLODU� DQDO\VHV� RI� VWXGHQW� DVVHVVPHQW� GDWD� DV� ZHOO� DV� FRQGXFW� GDLO\� 
FODVVURRP� REVHUYDWLRQV� DQG� VHPLDQQXDO� VWDII� HYDOXDWLRQV� WR� GHWHUPLQH� SURPRWLRQV�� 
LQFHQWLYHV��DQG�DGGLWLRQDO�VXSSRUWV�IRU�VWDII�PHPEHUV��� 

%RDUG�PHPEHUV�DQG�VFKRRO�OHDGHUV�ZLOO�XVH�DOO�WKH�GDWD�VRXUFHV�PHQWLRQHG�DERYH�DV�ZHOO� 
DV� PRQWKO\� ILQDQFLDO� DQG� RSHUDWLRQV� UHSRUWV� DQG� VWXGHQW�� IDPLO\�� DQG� VWDII� VXUYH\V� WR� 
PRQLWRU�SURJUHVV�RQ�JRDOV�DQG�FUHDWH�PXOWL�\HDU�VWUDWHJLF�SODQV�WKDW�HQVXUH�WKH�DFDGHPLF� 
RXWFRPHV�RI�RXU�VWXGHQWV�DV�ZHOO�DV�ILQDQFLDO�DQG�RSHUDWLRQDO�YLDELOLW\�RI�WKH�VFKRRO��� 

$FDGHPLF�DQG�+HDOWK�*RDOV� 
*RDO����6WXGHQWV�ZLOO�EH�SURILFLHQW�RU�DGYDQFHG�LQ�(QJOLVK�/DQJXDJH�$UWV�� 
$EVROXWH�DQG�/RQJLWXGH�0HDVXUH��$W�OHDVW�����RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN� 
$FDGHP\�IRU�RQH�\HDU�ZLOO�SDVV�WKH�5HDGLQJ�DQG�:ULWLQJ�67$$5�H[DPV��$W�OHDVW�����RI� 
VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\�IRU�WZR�\HDUV�ZLOO�SDVV�WKH�5HDGLQJ�DQG� 
:ULWLQJ�67$$5�H[DPV��$W�OHDVW�����RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\� 
IRU�WKUHH�\HDUV�RU�PRUH�ZLOO�SDVV�WKH�5HDGLQJ�DQG�:ULWLQJ�67$$5�H[DPV�� 

&RPSDUDWLYH�0HDVXUH������RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\�IRU�DW�OHDVW� 
WZR�\HDUV�ZLOO�VFRUH�DW�OHDVW����KLJKHU�WKDQ�WKH�KRVW�VFKRRO�GLVWULFW�LQ�WKH�5HDGLQJ�DQG� 
:ULWLQJ�67$$5�H[DPV�� 

&RPSDUDWLYH�0HDVXUH��$OO�VXEJURXSV��LQFOXGLQJ�VSHFLDO�SRSXODWLRQV��ZLOO�VFRUH�WKH�VDPH� 
DV�RU�KLJKHU�WKDQ�WKH�DYHUDJH�JUDGH�OHYHO�VFRUH�RQ�UHDGLQJ�DQG�ZULWLQJ�67$$5�H[DPV�� 

/RQJLWXGH�0HDVXUH��$W�OHDVW�����RI�VWXGHQWV�ZKR�HQWHU�5HG�%ULFN�$FDGHP\�EHKLQG�JUDGH� 
OHYHO� LQ� UHDGLQJ� ZLOO� PDNH� DW� OHDVW� RQH� \HDU� RI� UHDGLQJ� JURZWK� DV� DVVHVVHG� E\� WKH� 
1RUWKZHVW�(YDOXDWLRQ�$VVRFLDWLRQ�0HDVXUHV�RI�$FDGHPLF�3URJUHVV� 1:($�0$3 �DW� WKH� 
HQG�RI�WKHLU�ILUVW�\HDU�LQ�DWWHQGDQFH�� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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*RDO����6WXGHQWV�ZLOO�EH�SURILFLHQW�RU�DGYDQFHG�LQ�PDWKHPDWLFV�� 
$EVROXWH�DQG�/RQJLWXGH�0HDVXUH��$W�OHDVW�����RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN� 
$FDGHP\�IRU�RQH�\HDU�ZLOO�SDVV�WKH�0DWKHPDWLFV�67$$5�H[DP��$W�OHDVW�����RI�VWXGHQWV� 
ZKR�KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\�IRU�WZR�\HDUV�ZLOO�SDVV�0DWKHPDWLFV�67$$5�H[DP�� 
$W�OHDVW�����RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\�IRU�WKUHH�\HDUV�RU�PRUH� 
ZLOO�SDVV�WKH�0DWKHPDWLFV�67$$5�H[DP�� 

&RPSDUDWLYH�0HDVXUH������RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\�IRU�DW�OHDVW� 
WZR�\HDUV�ZLOO�VFRUH�DW�OHDVW����KLJKHU�WKDQ�WKH�KRVW�VFKRRO�GLVWULFW�LQ�WKH�0DWKHPDWLFV� 
67$$5�H[DP�� 

&RPSDUDWLYH�0HDVXUH��$OO�VXEJURXSV��LQFOXGLQJ�VSHFLDO�SRSXODWLRQV��ZLOO�VFRUH�WKH�VDPH� 
DV�RU�KLJKHU�WKDQ�WKH�DYHUDJH�JUDGH�OHYHO�VFRUH�RQ�WKH�PDWK�67$$5�H[DPV�� 

/RQJLWXGH�0HDVXUH���$W�OHDVW�����RI�VWXGHQWV�ZKR�HQWHU�5HG�%ULFN�$FDGHP\�EHKLQG�JUDGH� 
OHYHO�LQ�PDWK�ZLOO�PDNH�DW�OHDVW�RQH�\HDU�RI�UHDGLQJ�JURZWK�DV�DVVHVVHG�E\�WKH�1RUWKZHVW� 
(YDOXDWLRQ�$VVRFLDWLRQ�0HDVXUHV�RI�$FDGHPLF�3URJUHVV� 1:($�0$3 �DW�WKH�HQG�RI�WKHLU� 
ILUVW�\HDU�LQ�DWWHQGDQFH�� 

*RDO����6WXGHQWV�ZLOO�EH�SURILFLHQW�RU�DGYDQFHG�LQ�VFLHQFH�� 
$EVROXWH�DQG�/RQJLWXGH�0HDVXUH��$W�OHDVW�����RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN� 
$FDGHP\�IRU�RQH�\HDU�ZLOO�SDVV�WKH�6FLHQFH�67$$5�H[DP��$W�OHDVW�����RI�VWXGHQWV�ZKR� 
KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\�IRU�WZR�\HDUV�RU�PRUH�ZLOO�SDVV�6FLHQFH�67$$5�H[DP�� 
$W�OHDVW�����RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\�IRU�WKUHH�\HDUV�RU�PRUH� 
ZLOO�SDVV�WKH�6FLHQFH�67$$5�H[DP�� 

&RPSDUDWLYH�0HDVXUH������RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\�IRU�DW�OHDVW� 
WZR�\HDUV�ZLOO�VFRUH�DW�OHDVW����KLJKHU�WKDQ�WKH�KRVW�VFKRRO�GLVWULFW�RQ�WKH�6FLHQFH�67$$5� 
H[DP�� 

&RPSDUDWLYH�0HDVXUH��$OO�VXEJURXSV��LQFOXGLQJ�VSHFLDO�SRSXODWLRQV��ZLOO�VFRUH�WKH�VDPH� 
DV�RU�KLJKHU�WKDQ�WKH�DYHUDJH�JUDGH�OHYHO�VFRUH�RQ�WKH�6FLHQFH�67$$5�H[DPV�� 

*RDO����6WXGHQWV�ZLOO�EH�SURILFLHQW�RU�DGYDQFHG�LQ�VRFLDO�VWXGLHV�� 
$EVROXWH�DQG�/RQJLWXGH�0HDVXUH��$W�OHDVW�����RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN� 
$FDGHP\�IRU�RQH�\HDU�ZLOO�SDVV�WKH�6RFLDO�6WXGLHV�67$$5�H[DP��$W�OHDVW�����RI�VWXGHQWV� 
ZKR� KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\� IRU� WZR�\HDUV�RU�PRUH� ZLOO�SDVV�6RFLDO�6WXGLHV� 
67$$5�H[DP��$W�OHDVW�����RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\�IRU�WKUHH� 
\HDUV�RU�PRUH�ZLOO�SDVV�WKH�6RFLDO�6WXGLHV�67$$5�H[DP�� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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&RPSDUDWLYH�0HDVXUH������RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\�IRU�DW�OHDVW� 
WZR�\HDUV�ZLOO�VFRUH�DW�OHDVW����KLJKHU�WKDQ�WKH�KRVW�VFKRRO�GLVWULFW�LQ�WKH�6RFLDO�6WXGLHV� 
67$$5�H[DP�� 

&RPSDUDWLYH�0HDVXUH��$OO�VXEJURXSV��LQFOXGLQJ�VSHFLDO�SRSXODWLRQV��ZLOO�VFRUH�WKH�VDPH� 
DV�RU�KLJKHU�WKDQ�WKH�DYHUDJH�JUDGH�OHYHO�VFRUH�RQ�WKH�6RFLDO�6WXGLHV�67$$5�H[DPV�� 

*RDO����6WXGHQWV�ZLOO�EH�SURILFLHQW�RU�DGYDQFHG�LQ�SK\VLFDO�HGXFDWLRQ�EHQFKPDUNV�� 
$EVROXWH�DQG�/RQJLWXGH�0HDVXUH��$W�OHDVW�����RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN� 
$FDGHP\�IRU�RQH�\HDU�ZLOO�SDVV�WKH�)LWQHVV*UDP�DVVHVVPHQW��$W�OHDVW�����RI�VWXGHQWV�ZKR� 
KDYH� DWWHQGHG� 5HG� %ULFN� $FDGHP\� IRU� WZR� \HDUV� RU� PRUH� ZLOO� SDVV� WKH� )LWQHVV*UDP� 
DVVHVVPHQW��$W� OHDVW�����RI�VWXGHQWV�ZKR�KDYH�DWWHQGHG�5HG�%ULFN�$FDGHP\�IRU� WKUHH� 
\HDUV�RU�PRUH�ZLOO�SDVV�WKH�)LWQHVV*UDP�DVVHVVPHQW�� 

)LQDQFLDO�DQG�2SHUDWLRQDO�*RDOV�� 
*RDO����5HG�%ULFN�$FDGHP\�VFRUHV� DERYH�VWDQGDUG �RU� XSHULRU �LQ�&KDUWHU�),567� 
5DWLQJV���� 

*RDO� ��� 5HG� %ULFN� $FDGHP\� VFRUHV� PHHWLQJV� H[SHFWDWLRQV IRU� 2SHUDWLRQDO� 
)UDPHZRUN� ,QGLFDWRUV� RXWOLQHG� LQ� WKH� &KDUWHU� 6FKRRO� 3HUIRUPDQFH� )UDPHZRUNV� 
�&63)����� 

*RDO����7KH�%RDUG�RI�'LUHFWRUV�ZLOO�HIIHFWLYHO\�JRYHUQ�WKH�VFKRRO��� 
7KH�%RDUG�RI�'LUHFWRUV�ZLOO�� 

FRQGXFW�DQQXDO�IRUPDO�UHYLHZ�RI�WKH�VFKRRO�6XSHULQWHQGHQW�� 
DWWHQG�DOO�7($�VDQFWLRQHG�ERDUG�PHPEHU� WUDLQLQJV�DQG�SDUWLFLSDWH� LQ�DGGLWLRQDO� 
WUDLQLQJV�ZLWK�H[WHUQDO�SDUWQHUV�VXFK�DV�%RDUG�RQ�7UDFN�DQG�/HDGHUVKLS�,6'��� 
ZRUN�ZLWK�WKH�6XSHULQWHQGHQW�WR�FUHDWH�D�PXOWL�\HDU�VWUDWHJLF�SODQ�WKDW�UHVXOWV�LQ� 
H[FHSWLRQDO�VWXGHQW�RXWFRPHV�� 
FRQGXFW�DQ�DQQXDO�UHYLHZ�RI�WKH�VFKRRO�WR�DVVHVV�VWUHQJWKV�DQG�ZHDNQHVVHV�DQG� 
ZRUN�ZLWK�WKH�VFKRRO�VXSHULQWHQGHQW�WR�VWUHQJWKHQ�WKH�PXOWL�\HDU�VWUDWHJLF�SODQ�� 
DQG� 
FRQGXFW� DQ� DQQXDO� UHYLHZ� RI� WKH� ERDUG� WR� DVVHVV� VWUHQJWKV� DQG� ZHDNQHVV� DQG� 
VXJJHVW�LPSURYHPHQWV�IRU�WKH�IROORZLQJ�ILVFDO�\HDU�� 

ϭϰϴ�dŚĞ�ĨŝŶĂŶĐŝĂů�ŐŽĂůƐ�ĂƌĞ�ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ��ŚĂƌƚĞƌ�&/Z^d�ƌĂƚŝŶŐƐ�ŽƵƚůŝŶĞĚ�ŝŶ�ƐƚĂƚƵƚĞ�;d��Ϳ�ΑϭϬϵ͘ϭϬϬϭ;ĨͿ͘�� 
ϭϰϵ�ŚƚƚƉƐ͗ͬͬƚĞĂ͘ƚĞǆĂƐ͘ŐŽǀͬƐŝƚĞƐͬĚĞĨĂƵůƚͬĨŝůĞƐͬϮϬϭϵйϮϬ�^W&йϮϬDĂŶƵĂů͘ƉĚĨ� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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7DOHQW�0DQDJHPHQW�DQG�'HYHORSPHQW� 

7DOHQW�0DQDJHPHQW� 
(QWHU� QDUUDWLYH� UHVSRQVH� WR� WKH� SURPSWV� LQ� WKLV� VHFWLRQ� RI� WKH� DSSOLFDWLRQ�� 5HIHUHQFH� 
$WWDFKPHQWV�������LQ�WKH�UHVSRQVH�� 

$WWUDFWLQJ��KLULQJ��DQG�UHWDLQLQJ�KLJK�TXDOLW\�VWDII�LV�D�NH\�HOHPHQW�RI�RXU�VFKRRO�GHVLJQ� 
EHFDXVH� WHDFKHU� DQG� SULQFLSDO� HIIHFWLYHQHVV�� LQ� SDUWLFXODU�� DUH� WKH� SULPDU\� GULYHUV� RI� 
VWXGHQW�RXWFRPHV�����:H�LQYHVW�KHDYLO\�LQ�RXU�VWDII�WR�HQVXUH�WKDW�ZH�KDYH�WKH�YHU\�EHVW� 
HGXFDWRUV� WKDW�ZLOO�GHOLYHU�KLJK�TXDOLW\� LQVWUXFWLRQ� WR�RXU� VWXGHQWV��6HH� OLQH����� LQ� WKH� 
EXGJHW� VHFWLRQ�RI� WKH� ILQDQFLDO� ZRUNERRN� IRU�GHWDLOV� DERXW� WKH� DOORFDWLRQ� RI� IXQGV� IRU� 
UHFUXLWLQJ�VWDII�� 

$WWUDFWLQJ�DQG�UHFUXLWLQJ�KLJK�TXDOLW\�VWDII� 
&29,'���� KDV� H[DFHUEDWHG� WHDFKHU� VKRUWDJHV� DFURVV� WKH� FRXQWU\� ODUJHO\� GXH� WR� D� 
VLJQLILFDQW�QXPEHU�RI�HGXFDWRUV�GHFLGLQJ�WR�UHWLUH�HDUO\�RXW�RI�FRQFHUQ�IRU�WKHLU�KHDOWK� ��� 

$�VWXG\�FRQGXFWHG�E\�WKH�$PHULFDQ�)HGHUDWLRQ�RI�7HDFKHUV�VKRZV�WKDW�����RI�WHDFKHUV� 
RYHU�WKH�DJH�RI����ZLWK�PRUH�WKDQ����\HDUV�RI�H[SHULHQFH�UHSRUWHG�WKDW�WKH�SDQGHPLF� 
FDXVHG�WKHP�WR�UHWLUH�HDUOLHU�WKDQ�SODQQHG������:LWK�D�ODUJH�QXPEHU�RI�ZRUNHUV�OHDYLQJ�WKH� 
LQGXVWU\��ZH�FDQ�DVVXPH�WKDW�ZH�ZLOO�FRQWLQXH�WR�VHH�WKHVH�VKRUWDJHV�IRU�\HDUV�WR�FRPH�� 
,Q�UHVSRQVH��ZH�DUH�SODQQLQJ�D�UREXVW�DSSURDFK�WR�UHFUXLWLQJ�WKDW�LQFOXGHV�KLJKOLJKWLQJ� 
LQFHQWLYHV��VWUDWHJLF�SDUWQHUV��DQG�WKH�XVH�RI�WDUJHWHG�DGYHUWLVLQJ�DQG�VRFLDO�PHGLD��7KHVH� 
HIIRUWV�ZLOO�RFFXU�WKURXJKRXW�WKH�HQWLUH�VFKRRO�\HDU�WR�HQVXUH�D�VWHDG\�IORZ�RI�KLJK�TXDOLW\� 
DSSOLFDQWV��7KH�JRDO�LV�WR�DWWUDFW�KLJK�TXDOLW\�DSSOLFDQWV��EXW�ZH�ZLOO�DOVR�UHO\�RQ�RXU�UREXVW� 
WHDFKHU�GHYHORSPHQW�SURJUDPV�WR�WUDLQ�WHDFKHUV�ZKR�DUH�DSSURDFKLQJ�SURILFLHQF\�WKDW� 
VKRZ�D�VWURQJ�JURZWK�PLQGVHW�DQG�DELOLW\�WR�LPSOHPHQW�IHHGEDFN�TXLFNO\���� 

,I� IRU� VRPH� UHDVRQ� ZH� KDYH� RSHQ� YDFDQFLHV� WKURXJKRXW� WKH� \HDU�� RXU� LQVWUXFWLRQDO� 
OHDGHUVKLS�WHDP�ZLOO�VKDUH�WHDFKLQJ�UHVSRQVLELOLWLHV�DQG�XVH�VXEVWLWXWH�WHDFKHU�DJHQFLHV� 
WR� ILOO� DQ\� DGGLWLRQDO� JDSV�� :H� ZLOO� XWLOL]H� WHPSRUDU\� SODFHPHQW� DJHQFLHV� IRU� DOO� QRQ� 
LQVWUXFWLRQDO�UROHV�XQWLO�ZH�ILQG�D�VXLWDEOH�IXOO�WLPH�UHSODFHPHQW�� 

7KH�6XSHULQWHQGHQW�ZLOO�OHDG�UHFUXLWLQJ�DQG�KLULQJ�HIIRUWV�ZLWK�WKH�VXSSRUW�RI�WKH�RWKHU� 
OHDGHUVKLS�WHDP�PHPEHUV� $VVLVWDQW�3ULQFLSDOV��'LUHFWRU�RI�2SHUDWLRQV��DQG�'LUHFWRU�RI� 
6SHFLDO� (GXFDWLRQ �� 7KH� 6XSHULQWHQGHQW� ZLOO� SDUWQHU� ZLWK� WHDFKHU� WUDLQLQJ� SURJUDPV� DW� 
XQLYHUVLWLHV� DQG� FROOHJHV� LQ� +RXVWRQ�� DQG� RWKHU� PDMRU� FLWLHV� LQ� 7H[DV�� DQG� KROG� 
LQIRUPDWLRQDO� VHVVLRQV� DQG� YLVLWV� WR� 5HG� %ULFN� $FDGHP\� IRU� UHFHQW� JUDGXDWHV� RI� WKHVH� 
SURJUDPV��$GGLWLRQDOO\��5HG�%ULFN�$FDGHP\�VWDII�ZLOO�DWWHQG�WDEOLQJ�HYHQWV�WR�VSUHDG�WKH� 

ϭϱϬ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŶĂĞƐƉ͘ŽƌŐͬƐŝƚĞƐͬĚĞĨĂƵůƚͬĨŝůĞƐͬ>ĞĂĚĞƌƐŚŝƉDĂƚƚĞƌƐ͘ƉĚĨ�ĂŶĚ�ŚƚƚƉƐ͗ͬͬůŝŶŬ͘ƐƉƌŝŶŐĞƌ͘ĐŽŵͬĐŚĂƉƚĞƌͬϭϬ͘ϭϬϬϳͬϵϳϴͲϯͲϬϯϬͲϭϲϭϱϭͲϰͺϮ�� 
ϭϱϭ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĐŶďĐ͘ĐŽŵͬϮϬϮϬͬϭϬͬϬϵͬƚĞĂĐŚĞƌͲƐŚŽƌƚĂŐĞͲĂŶĚͲĐŽǀŝĚͲϭϵͲĐƌĞĂƚĞͲĐŚĂůůĞŶŐĞͲĨŽƌͲĞĚƵĐĂƚŝŽŶͲƐǇƐƚĞŵ͘Śƚŵů� 
ϭϱϮ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĂĨƚ͘ŽƌŐͬƐŝƚĞƐͬĚĞĨĂƵůƚͬĨŝůĞƐͬƐƵƌǀĞǇͺƐĐŚŽŽůͲƌĞŽƉĞŶŝŶŐͺĂƵŐƐĞƉƚϮϬϮϬ͘ƉĚĨ� 
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word about our school and recruit diverse applicants at events such as Teach for America's 

The hiring process for our leaders is outlined in the "Leadership and Governance" section 

■ 

■ 

■ 

■ 

of a bachelor's degree and special education and bilingual education certification 

■ 

6FKRRO� /HDGHUV� RI� &RORU� &RQIHUHQFH� DQG� 1$,6� 3HRSOH� RI� &RORU� &RQIHUHQFHV�� $OO� RSHQ� 
SRVLWLRQV�ZLOO�EH�SRVWHG�RQ�RXU�VFKRRO�ZHEVLWH�DQG�MRE�SRVWLQJ�VLWHV�VXFK�DV�/LQNHG,Q�� 
,QGHHG��WKH�7H[DV�&KDUWHU�6FKRRO�$VVRFLDWLRQ��DQG�6FKRRO6SULQJ��'XULQJ�WKH�ZLQWHU�DQG� 
VSULQJ�� ZH� ZLOO� UXQ� UHFUXLWPHQW� DGV� RQ� VRFLDO� PHGLD� SODWIRUPV� )DFHERRN�� ,QVWDJUDP�� 
7ZLWWHU � WR� KLJKOLJKW� RXU� XQLTXH� RIIHULQJV� RI� FRPSHWLWLYH� VDODULHV� DQG� LQFHQWLYHV�� 
SURIHVVLRQDO�GHYHORSPHQW��FOHDU�SURPRWLRQ�SDWKZD\V��DQG�D�UHVSHFWIXO�FROODERUDWLYH�ZRUN� 
HQYLURQPHQW��� 

5HFUXLWPHQW� PRQLWRULQJ� V\VWHP�� 7KH� 6XSHULQWHQGHQW� ZLOO� XSGDWH� D� UHFUXLWPHQW� DQG� 
KLULQJ�GDVKERDUG�PRQWKO\�WKDW� LQFOXGHV�PHWULFV�DERXW�RXWUHDFK�HIIRUWV�� WKH�QXPEHU�RI� 
DSSOLFDQWV� LQ� WKH� SLSHOLQH� IRU� HDFK� RSHQ� SRVLWLRQ�� DQG� WKH� UDWLR� RI� ILOOHG� WR� XQILOOHG� 
SRVLWLRQV��7KLV�GDWD�ZLOO�KHOS�LGHQWLI\�ZKHUH�ZH�QHHG�WR�VWUHQJWKHQ�RXU�UHFUXLWPHQW�HIIRUWV�� 
,W�ZLOO�DOVR�EH�VKDUHG�ZLWK�ERDUG�PHPEHUV�VR�WKH\�FDQ�XVH�WKHLU�QHWZRUNV�WR�VXSSRUW�ZLWK� 
ILQGLQJ� KLJK�TXDOLW\� FDQGLGDWHV� DQG� KROG� WKH� 6XSHULQWHQGHQW� DFFRXQWDEOH� IRU� PHHWLQJ� 
UHFUXLWPHQW�DQG�KLULQJ�JRDOV���� 

+LULQJ�KLJK�TXDOLW\�VWDII� 

RI�WKLV�DSSOLFDWLRQ��7KH�SURFHVV�IRU�KLULQJ�WHDFKHUV�DQG�QRQ�OHDGHUVKLS�DGPLQLVWUDWRUV�LV� 
VLPLODU�DQG�LQFOXGHV�ILYH�SKDVHV��HDFK�RI�ZKLFK�UHTXLUHV�DQ�LQYLWDWLRQ�WR�WKH�QH[W�SKDVH��� 

3KDVH� ��� ,QLWLDO� $SSOLFDWLRQ�� DSSOLFDQW� VXEPLWV� D� UHVXPH� DQG� FRYHU� OHWWHU� DQG� 
DQVZHUV�TXHVWLRQV�DERXW�PLVVLRQ�DOLJQPHQW�DQG�FHUWLILFDWLRQV� 
3KDVH����3KRQH�6FUHHQ��DSSOLFDQW�FRPSOHWHV�D����PLQXWH�SKRQH�LQWHUYLHZ�ZLWK�WKH� 
6XSHULQWHQGHQW� GXULQJ� ZKLFK� WKH\� ZLOO� DQVZHU� TXHVWLRQV� WR� JDXJH� PLVVLRQ� 
DOLJQPHQW�� FXOWXUDO� FRPSHWHQF\�� FRUH� FRPSHWHQF\� VNLOOV�� JURZWK� PLQGVHW� DQG� 
DGGLWLRQDO�LQTXLULHV�EDVHG�RQ�LQIRUPDWLRQ�LQFOXGHG�LQ�WKH�UHVXPH�DQG�FRYHU�OHWWHU� 
3KDVH� ��� 2Q�VLWH� ,QWHUYLHZ�� WKLV� LQ�SHUVRQ� LQWHUYLHZ� LQFOXGHV� SHUIRUPDQFH� WDVNV� 
EDVHG�RQ�WKHLU�UROH��)RU�H[DPSOH��WHDFKHU�FDQGLGDWHV�ZLOO�FRPSOHWH�D�VDPSOH�OHVVRQ� 
DQG�DQDO\]H�VWXGHQW�ZRUN�WR�GHWHUPLQH�VWHSV�WR�LQFUHDVH�VWXGHQW�SURILFLHQF\�UDWHV�� 
6WXGHQWV� ZLOO� FRPSOHWH� D� IHHGEDFN� VXUYH\� DERXW� ZKHWKHU� RU� QRW� WKH\� WKLQN� WKH� 
WHDFKHU�ZRXOG�EH�D�JRRG�ILW�IRU�RXU�VFKRRO�� 
3KDVH����%DFNJURXQG�5HIHUHQFH�&KHFNV�� WKH�'LUHFWRU� RI�2SHUDWLRQV�ZLOO�FRQGXFW� 
EDFNJURXQG�FKHFNV�LQ�DFFRUGDQFH�ZLWK�7(&���������DQG�7(&���������WR�YHULI\�WKDW� 
FDQGLGDWHV�FULPLQDO�UHFRUG�DQG�FRQILUP�WKDW�WKH\�PHHW�WKH�PLQLPXP�UHTXLUHPHQWV� 

IRU�WKH�DSSURSULDWH�SRVLWLRQV��� 
3KDVH����2IIHU��7KH�6XSHULQWHQGHQW�ZLOO�VHQG�DQ�RIILFLDO�RIIHU�WR�MRLQ�WKH�5HG�%ULFN� 
$FDGHP\�WHDP��&XUUHQW�HPSOR\HUV�ZLOO�EH�DVVLJQHG�WR�UHDFK�RXW�WR�SRWHQWLDO�KLUHV� 
DIWHU� WKH\� UHFHLYH� DQ� RIIHU� OHWWHU� WR� SURYLGH� D� ZDUP� ZHOFRPH�� DQVZHU� VKDUH� 
H[FLWHPHQWV� DERXW� WKHP� SRWHQWLDOO\� MRLQLQJ� WKH� WHDP�� DQG� DQVZHU� DQ\� OLQJHULQJ� 
TXHVWLRQV��� 
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programs as outlined in the "School Culture and Safety" sections of this application 

More details about our plans for implementing this program can be found in the "Supports for Special Populations" portion of 

3ODFHPHQW�DQG�6WDIILQJ�RI�KLJK�TXDOLW\�VWDII� 
2XU�VWDIILQJ�SODQ�LV�LQ�UHVSRQVH�WR�WKH�SURMHFWHG�QHHG�DQG�GHPRJUDSKLFV�RI�RXU�VWXGHQWV�� 
7KH�VWDIILQJ�RUJDQL]DWLRQDO�FKDUWV�FDQ�EH�IRXQG�LQ�$WWDFKPHQW����DQG�WKH�VXSSOHPHQWDO� 
KXPDQ�UHVRXUFHV�IRUPV�LQ�$WWDFKPHQW������:H�SULRULWL]H�VWDIILQJ�IRU�VSHFLDO�SRSXODWLRQV� 
VR�WKDW�ZH�FDQ�LPSOHPHQW�WKH�SURJUDP�VWUXFWXUHV�WKDW�ZLOO�HQVXUH�WKHLU�VXFFHVV�� ,Q�RXU� 
WDUJHW�ORFDWLRQ��ZH�H[SHFW����RI�VWXGHQWV�ZLWK�GLVDELOLWLHV������RI�(QJOLVK�/HDUQHUV������ 
RI�VWXGHQWV�FODVVLILHG�DV�HFRQRPLFDOO\�GLVDGYDQWDJHG��DQG�DQWLFLSDWH�DERXW�WZR�WKLUGV�RI� 
RXU�VWXGHQWV�ZLOO�QRW�KDYH�JUDGH�OHYHO�UHDGLQJ�RU�PDWKHPDWLFV�VNLOOV��:H�EHOLHYH�WKDW�WKHVH� 
FDWHJRULHV�DUH�QRW�GHWHUPLQDQWV�RI�VXFFHVV��EXW�WKH\�GR�UHYHDO�SDUWLFXODU�YXOQHUDELOLWLHV� 
WKDW�ZH�ZDQW�WR�SURDFWLYHO\�VXSSRUW�ZLWK�VXIILFLHQW�VWDIILQJ�� 

6SHFLDO�(GXFDWLRQ�DQG�(QJOLVK�/HDUQHUV�� ,Q� \HDU����ZH�ZLOO�KDYH�RQH�FHUWLILHG�6SHFLDO� 
(GXFDWLRQ�WHDFKHU�IRU�WKH�DQWLFLSDWHG����VWXGHQWV�ZLWK�GLVDELOLWLHV��%HJLQQLQJ�LQ�\HDU����ZH� 
DQWLFLSDWH�WKDW�WKH�QXPEHU�RI�VWXGHQWV�ZLWK�GLVDELOLWLHV�ZLOO�LQFUHDVH�WR�����:H�ZLOO�DGG�DQ� 
DGGLWLRQDO�FHUWLILHG�VSHFLDO�HGXFDWLRQ�WHDFKHU�DW�WKLV�SRLQW�HQVXULQJ�D�UDWLR�RI�OHVV�WKDQ���� 
VWXGHQWV�ZLWK�GLVDELOLWLHV�WR�HYHU\�VSHFLDO�HGXFDWLRQ�WHDFKHU�ZKHQ�ZH�DUH�IXOO\�HQUROOHG�� 
:LWK� VXFK� D� ODUJH� QXPEHU� RI� (QJOLVK� OHDUQHUV�� ZH� HQFRXUDJH� GXDO� FHUWLILFDWLRQ� IRU� 
JHQHUDWLRQ�WHDFKHUV���:H�ZLOO�DOVR�WUDLQ�DOO�WHDFKHUV�LQ�HIIHFWLYH�(6/�SUDFWLFHV�DV�RXWOLQHG� 
E\�WKH�UHVHDUFK�EDVHG�6KHOWHUHG�,QVWUXFWLRQ�2EVHUYDWLRQ�3URWRFRO� 6,23� ������7KH�SURWRFRO� 
HQVXUHV� WKDW� DOO� LQVWUXFWLRQDO� SUDFWLFH� LQFRUSRUDWHV� WKH� ODQJXDJH� DFTXLVLWLRQ� QHHGV� RI� 
(QJOLVK� OHDUQHUV�����(YHQ�WKRXJK�DOO�WHDFKHUV�DQG�LQVWUXFWLRQDO�OHDGHUV�ZLOO�EH�WUDLQHG�LQ� 
6,23��ZH�DQWLFLSDWH�WKDW�WKHUH�ZLOO�EH�D�VPDOO�QXPEHU�RI�VWXGHQWV�ZKR�QHHG�PRUH�LQWHQVLYH� 
ODQJXDJH�VXSSRUW��$V�VXFK��ZH�LQFOXGHG�D�FHUWLILHG�(6/�7HDFKHU�&RRUGLQDWRU�EHJLQQLQJ�LQ� 
\HDU� �� WR� SURYLGH� WKH� GLUHFW� ODQJXDJH� DFTXLVLWLRQ� LQVWUXFWLRQ�� :H� ZLOO� XVH� DQ� H[WHUQDO� 
FRQWUDFWRU�WR�SURYLGH�ELOLQJXDO�VHUYLFHV���� 

(FRQRPLFDOO\� 'LVDGYDQWDJHG� 6WXGHQWV�� $OPRVW� DOO� RXU� VWXGHQWV� ZLOO� EH� FODVVLILHG� DV� 
HFRQRPLFDOO\�GLVDGYDQWDJHG�DQG�VWXGLHV�VKRZ�WKDW�VWXGHQWV�OLYLQJ�LQ�SRYHUW\�H[SHULHQFH� 
WUDXPD�DW�KLJKHU�UDWHV������$GGLWLRQDOO\��&29,'����KDV�H[DFHUEDWHG�WKH�QHJDWLYH�LPSDFW�RI� 
PHQWDO�KHDOWK�RQ�DGROHVFHQWV�OLYLQJ�LQ�SRYHUW\�EHFDXVH�RI�WKH�SXEOLF�KHDOWK�FULVLV��VRFLDO� 
LVRODWLRQ��DQG�HFRQRPLF�UHFHVVLRQ������:H�ZLOO�LPSOHPHQW�UREXVW�VRFLDO�HPRWLRQDO�OHDUQLQJ� 

�� 
$GGLWLRQDOO\��ZH�DUH�VWDIILQJ�RQH�FRXQVHORU�IRU�HYHU\�WZR�JUDGHV� WR� SURYLGH�PDQGDWHG� 
FRXQVHOLQJ�IRU�VWXGHQWV�ZLWK�,(3V�DQG����V�DV�ZHOO�DV�PHQWDO�KHDOWK�VXSSRUWV�WR�JHQHUDO� 
HGXFDWLRQ�VWXGHQWV�LQ�QHHG��� 

ϭϱϯ�ŚƚƚƉƐ͗ͬͬŝĞƐ͘ĞĚ͘ŐŽǀͬŶĐĞĞͬǁǁĐͬ/ŶƚĞƌǀĞŶƚŝŽŶͬϱϬϰ� 
ϭϱϰ ƚŚŝƐ� 
ĂƉƉůŝĐĂƚŝŽŶ͘� 
ϭϱϱ�^ĞĞ�ůŝŶĞ�ϴϳ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚŚŝƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘� 
ϭϱϲ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŶĐďŝ͘Ŷůŵ͘ŶŝŚ͘ŐŽǀͬƉŵĐͬĂƌƚŝĐůĞƐͬWD�ϱϳϲϱϴϱϯͬ� 
ϭϱϳ�ŚƚƚƉƐ͗ͬͬũĂŵĂŶĞƚǁŽƌŬ͘ĐŽŵͬũŽƵƌŶĂůƐͬũĂŵĂƉĞĚŝĂƚƌŝĐƐͬĨƵůůĂƌƚŝĐůĞͬϮϳϲϰϳϯϬ� 
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student's academic success and most of our students will enter 

programming outlined in the "Curriculum, and Instruction" section of this application. 

s and adapt their behavior to the organization's 

6WXGHQWV�QRW�RQ� JUDGH� OHYHO��/LWHUDF\�DQG�PDWKHPDWLFV� VNLOOV�DUH� WKH�IRXQGDWLRQ� WR�D� 
RXU�VFKRRO�ZLWKRXW�JUDGH� 

OHYHO� UHDGLQJ� DQG� PDWK� VNLOOV�� 7R� FDWFK� VWXGHQWV� XS� TXLFNO\�� ZH� ZLOO� KDYH� GRXEOH� 
LQVWUXFWLRQDO� EORFNV� IRU� (/$� DQG� PDWK�� 0RQGD\� WKURXJK� 7KXUVGD\�� 7KLV� ZLOO� UHTXLUH� DQ� 
DGGLWLRQDO� (/$� DQG� PDWK� WHDFKHU� SHU� JUDGH� LQ� DGGLWLRQ� WR� WKH� FRUH� LQVWUXFWLRQDO� 

2XWVRXUFHG�VXSSRUW��:LWK�D�VORZ�JURZWK�PRGHO��ZH�DUH�VWUDWHJLF�DERXW�WKH�FRVWO\�IXOO� 
WLPH�HTXLYDOHQWV� )7(V �WKDW�ZH�KDYH�RQ�VWDII��:H�ZLOO�FRQWUDFW�UROHV�WKDW�DUH�QRW�IXOO�WLPH� 
SRVLWLRQV� DQG� FDQQRW� EH� IHDVLEO\� DGGHG� WR� WKH� UHVSRQVLELOLWLHV� RI� DQ� H[LVWLQJ� SRVLWLRQ�� 
7KHVH�VHUYLFHV�LQFOXGH�WKH�IROORZLQJ��PHDO�VHUYLFH��MDQLWRULDO�VHUYLFHV��EDFN�RIILFH�VXSSRUWV�� 
DQG� RWKHU� VWXGHQW� VHUYLFHV� H�J��� RFFXSDWLRQDO� WKHUDS\�� VSHHFK�� SK\VLFDO� WKHUDS\�� DQG� 
ELOLQJXDO� �� 

5HWHQWLRQ�RI�+LJK�4XDOLW\�6WDII� 
7KH� UHWHQWLRQ� RI� KLJK�TXDOLW\� VWDII� LV� NH\� WR� WKH� VXFFHVV� RI� D� VFKRRO�� HVSHFLDOO\� LQ� WKH� 
IRXQGLQJ�\HDUV�ZKHQ�WKHUH�LV�D�ODUJH�QXPEHU�RI�VWDII�WR�KLUH�HDFK�\HDU��7R�HQFRXUDJH�RXU� 
KLJK�SHUIRUPLQJ�WHDFKHUV�WR�UHWXUQ�HDFK�\HDU��ZH�ZLOO�LPSOHPHQW�UHWHQWLRQ�ERQXVHV�WKDW� 
VWDII�FDQ�UHFHLYH�DIWHU���DQG����\HDUV�RI�HPSOR\PHQW�DW�5HG�%ULFN�$FDGHP\�����7KHVH�\HDUV� 
FRUUHVSRQG� WR� WKH� WLPHV� ZKHQ� WHDFKHUV� DUH� OLNHO\� WR� OHDYH� WKHLU� WHDFKLQJ� UROH����� � $OO� 
WHDFKHUV� ZLOO� UHFHLYH� WDUJHWHG� LQVWUXFWLRQDO� VXSSRUW� IURP� D� KLJKO\� VNLOOHG� LQVWUXFWLRQDO� 
OHDGHUVKLS� WHDP��$GGLWLRQDOO\�� ZH�ZLOO� LPSOHPHQW�PRQWKO\�ZHOOQHVV�HYHQWV� WKDW� LQFOXGH� 
SDUWQHULQJ�ZLWK�H[WHUQDO�WUDLQHUV�WR�IDFLOLWDWH�VHVVLRQV�VXFK�DV�SK\VLFDO�DQG�PHQWDO�KHDOWK� 
H[HUFLVHV��DQ[LHW\�GHFUHDVLQJ�VWUDWHJLHV��DQG�PLQGIXOQHVV�WUDLQLQJ��/DVWO\��DOO�PHPEHUV�RI� 
WKH�OHDGHUVKLS�WHDP�ZLOO�EH�WUDLQHG�LQ�HIIHFWLYH�DGXOW�PDQDJHPHQW�VWUDWHJLHV�VR�WKDW�WKH\� 
FDQ�HIIHFWLYHO\�FXOWLYDWH�D� UHVSHFWIXO�DQG�FROODERUDWLYH�ZRUNLQJ�HQYLURQPHQW�����/HDGHUV� 
ZLOO� DOVR� LPSOHPHQW� 7DOHQW� �� UHWHQWLRQ� VWUDWHJLHV� ZKLFK� LQFOXGHV� D� UREXVW� OLVW� RI� QRQ� 
PRQHWDU\� DFWLYLWLHV� WKDW� SURPRWH� VWDII� UHWHQWLRQ� H�J��� PHQWRULQJ� RSSRUWXQLWLHV�� 
SDUWLFLSDWLRQ�LQ�OHDGHUVKLS�PHHWLQJV��DQG�ILUVW�FKRLFH�RI�JUDGH�OHYHO�SODFHPHQW ��� 

'LVPLVVDO�RI�VWDII�� 
:H�XQGHUVWDQG�WKDW�HYHQ�ZLWK�WKH�EHVW�KLULQJ�SUDFWLFHV��WKHUH�ZLOO�EH�WLPHV�WKDW�ZH�QHHG� 
WR�GLVPLVV�PHPEHUV�RI�RXU� VWDII� IRU�XQGHU�SHUIRUPDQFH�RU� HJUHJLRXV�DFWV� WKDW�GR�QRW� 
DOLJQ�WR�RXU�DJUHHG�XSRQ�FRPPXQLW\�YDOXHV��:H�ZLOO�LPSOHPHQW�D�SURJUHVVLYH�GLVFLSOLQH� 
DSSURDFK� WR� DGGUHVV� SRRU� ZRUN� SHUIRUPDQFH� RU� PLVFRQGXFW� DQG� HQFRXUDJH� VWDII� WR� 
EHFRPH� PRUH� SURGXFWLYH� ZRUNHU 
VWDQGDUGV�DQG�H[SHFWDWLRQV��� 

ϭϱϴ�^ĞĞ�ůŝŶĞ�ϭϭϴ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚŚŝƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘� 
ϭϱϵ�ŚƚƚƉƐ͗ͬͬůĞĂƌŶŝŶŐƉŽůŝĐǇŝŶƐƚŝƚƵƚĞ͘ŽƌŐͬƉƌŽĚƵĐƚͬĐŽŵŝŶŐͲĐƌŝƐŝƐͲƚĞĂĐŚŝŶŐ� 
ϭϲϬ ^ĞĞ�ůŝŶĞ�ϭϭϬ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƐƚĂĨĨ�ĚĞǀĞůŽƉŵĞŶƚ 
ϭϲϭ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĂŶĂůǇƚŝĐƐŝŶŚƌ͘ĐŽŵͬďůŽŐͬϵͲďŽǆͲŐƌŝĚͬ� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 



the school's leadership team will work to share, 

The employee's immediate supervisor, manager, o 
manner. If a staff member's performance of 

and on the employee's work record. A negative performance evaluat 

discipline is appropriate. In certain circumstances, the employee's conduct may lead 

action is a part of the employee's record and may be taken into consideration when 

3URJUHVVLYH� 'LVFLSOLQH� $SSURDFK� �DGRSWHG� IURP� $VFHQG� &KDUWHU� 6FKRROV��� � � :KLOH� 
PRGHO�� DQG� UHLQIRUFH� LWV� H[SHFWDWLRQV� 

DURXQG�V\VWHPV�DQG�SROLFLHV��LW�LV�XOWLPDWHO\�WKH�GXW\�DQG�WKH�UHVSRQVLELOLW\�RI�5HG�%ULFN� 
$FDGHP\�VWDII�WR�EH�DZDUH�RI�DQG�DELGH�E\�H[LVWLQJ�SROLFLHV�DQG�ZRUN�UXOHV��,W�LV�DOVR�WKH� 
UHVSRQVLELOLW\� RI� VWDII� WR� SHUIRUP� WKHLU� GXWLHV� WR� WKH� EHVW� RI� WKHLU� DELOLW\� DQG� WR� WKH� 
VWDQGDUGV� VHW� IRUWK� LQ� WKHLU� MRE� GHVFULSWLRQV� RU� DV� RWKHUZLVH� HVWDEOLVKHG�� 6WDII� DUH� 
HQFRXUDJHG� WR� WDNH� DGYDQWDJH� RI� DOO� OHDUQLQJ� RSSRUWXQLWLHV� DYDLODEOH� DQG� WR� UHTXHVW� 
DGGLWLRQDO�LQVWUXFWLRQ�ZKHQ�QHHGHG�� 

U� GLUHFWRU� ZLOO� DSSURDFK� FRUUHFWLYH� 
PHDVXUHV�LQ�DQ�REMHFWLYH�DQG�IDLU� �DVVLJQHG� 
WDVNV�LV�RI�FRQFHUQ��WKH�VXSHUYLVRU��PDQDJHU��RU�GLUHFWRU�ZLOO�FRQILUP�WKDW�WKH�VWDII�PHPEHU� 
KDV�UHFHLYHG�SURSHU�LQVWUXFWLRQV��DSSURSULDWH�RULHQWDWLRQ��DQG�DGHTXDWH�WUDLQLQJ�DQG�WKDW� 
WKH\�DUH�DZDUH�RI�MRE�H[SHFWDWLRQV��3DWWHUQV�RI�SRRU�SHUIRUPDQFH�DUH�MXVW�DV�LQGLFDWLYH�RI� 
RYHUDOO�SHUIRUPDQFH�DV�VLQJOH�LQFLGHQWV�� 

,I�PLVFRQGXFW�KDV�RFFXUUHG��WKH�VXSHUYLVRU��PDQDJHU�RU�GLUHFWRU�ZLOO�WDNH�VWHSV�WR�HQVXUH� 
WKDW�WKH�VWDII�PHPEHU�LV�DZDUH�RI�WKH�SROLFLHV�DQG�UHJXODWLRQV�UHJDUGLQJ�WKH�LQIUDFWLRQ��,I� 
DSSURSULDWH� LQVWUXFWLRQ� RU� LQIRUPDWLRQ� ZDV� QRW� FRPPXQLFDWHG�� D� SODQ� IRU� VXFK� 
FRPPXQLFDWLRQ�VKRXOG�EH�LPPHGLDWHO\�GHYHORSHG�DQG�UHYLHZHG�ZLWK�WKH�VWDII�PHPEHU�� 

$Q�HPSOR\HH�ZKR�GLVUHJDUGV�RU�GHYLDWHV�IURP�DVVLJQHG�WDVNV�RU�IURP�5HG�%ULFN�$FDGHP\� 
SROLFLHV�RU�UXOHV�PD\�EH�VXEMHFW�WR�GLVFLSOLQDU\�DFWLRQ��'LVFLSOLQDU\�DFWLRQ�PD\�WDNH�DQ\�RU� 
DOO�RI�WKH�IROORZLQJ�IRUPV��YHUEDO�ZDUQLQJV��ZULWWHQ�ZDUQLQJV��VXVSHQVLRQV��SUREDWLRQV��RU� 
LPPHGLDWH�GLVFKDUJH��'LVFLSOLQDU\�DFWLRQ�ZLOO�GHSHQG�LQ�SDUW�RQ�WKH�QDWXUH�RI�WKH�YLRODWLRQ� 

LRQ�PD\�FRXQW�DV�D� 
ZULWWHQ�ZDUQLQJ��5HG�%ULFN�$FDGHP\�KDV�WKH�VROH�GLVFUHWLRQ�WR�GHWHUPLQH�ZKDW�W\SH�RI� 

GLUHFWO\� WR� XQSDLG� VXVSHQVLRQ� RU� LPPHGLDWH� WHUPLQDWLRQ� RI� HPSOR\PHQW�� 'LVFLSOLQDU\� 

HYDOXDWLQJ� SHUIRUPDQFH� IRU� SXUSRVHV� RI� SURPRWLRQ�� IXWXUH� GLVFLSOLQDU\� DFWLRQ�� DQG� 
FRQWLQXHG�HPSOR\PHQW�� 

:KLOH�QRW�LQWHQGHG�WR�EH�DQ�DOO�LQFOXVLYH�OLVW��WKH�H[DPSOHV�EHORZ�UHSUHVHQW�EHKDYLRU�WKDW� 
LV�FRQVLGHUHG�XQDFFHSWDEOH� LQ� WKH�ZRUNSODFH��%HKDYLRUV�VXFK�DV�WKHVH��DV�ZHOO�DV�RWKHU� 
IRUPV� RI� PLVFRQGXFW�� PD\� UHVXOW� LQ� GLVFLSOLQDU\� DFWLRQ�� XS� WR� DQG� LQFOXGLQJ� DQ� XQSDLG� 
VXVSHQVLRQ�RU�WHUPLQDWLRQ�RI�HPSOR\PHQW�� 

&UHDWLQJ�FRQIOLFW�ZLWK�FR�ZRUNHUV��VXSHUYLVRUV��YLVLWRUV��RU�YROXQWHHUV� 
)DLOLQJ�WR�IROORZ�SUDFWLFHV�DV�QHHGHG�IRU�WKH�VSHFLILF�MRE�DVVLJQPHQW� 
&RQWULEXWLQJ�WR�XQVDIH�FRQGLWLRQV� 
6PRNLQJ�LQ�QRQVPRNLQJ�DUHDV� 

ϭϲϮ�^ƚĂĨĨ�ĚŝƐĐŝƉůĞ�ƉŽůŝĐǇ�ĂĚŽƉƚĞĚ�ĨƌŽŵ��ƐĐĞŶĚ��ŚĂƌƚĞƌ�^ĐŚŽŽůƐ� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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or facility without the supervisor's permission 

's dress code 

without permission from the staff member's manager or Human Resources 

■ 

■ 

■ 

■ 

■ 

/HDYLQJ�WKH�DVVLJQHG�ZRUN�DUHD� 
8VLQJ�IDFLOLW\�WHOHSKRQHV�IRU�XQDXWKRUL]HG�SXUSRVHV� 
'LVUHJDUGLQJ�WKH�6FKRRO 
'DPDJLQJ�RU�XVLQJ�6FKRRO�RZQHG�HTXLSPHQW�ZLWKRXW�DXWKRUL]DWLRQ� 
5HSRUWLQJ�WR�ZRUN�ODWH��UHWXUQLQJ�ODWH�RU�OHDYLQJ�HDUO\�IURP�OXQFK�DQG�EUHDN�SHULRGV� 
5HPRYLQJ��SRVWLQJ��RU�DOWHULQJ�QRWLFHV�RQ�DQ\�EXOOHWLQ�ERDUG�RQ�FRPSDQ\�SURSHUW\� 

(DWLQJ�IRRG�RU�GULQNLQJ�EHYHUDJHV�LQ�XQGHVLJQDWHG�DUHDV� 
9LRODWLQJ�RWKHU�UXOHV�RU�SROLFLHV�QRW�VSHFLILFDOO\�OLVWHG� 
)DLOLQJ�WR�UHSRUW�LQMXULHV��GDPDJH�WR��RU�DQ�DFFLGHQW�LQYROYLQJ�$VFHQG�HTXLSPHQW� 
9LRODWLQJ�DQ\�VDIHW\�UXOH� 
$FWLQJ�QHJOLJHQWO\� 
(QJDJLQJ�LQ�KRUVHSOD\�WKDW�UHVXOWV�LQ�SHUVRQDO�LQMXU\�RU�HTXLSPHQW�GDPDJH� 
6SUHDGLQJ�PDOLFLRXV�UXPRUV� 
&RS\LQJ�IDFLOLW\�GRFXPHQWV�IRU�SHUVRQDO�XVH� 
8VLQJ�IDFLOLW\�FRPPXQLFDWLRQ�V\VWHPV�LQDSSURSULDWHO\� 
7UHDWLQJ� IDPLOLHV� RU� FR�ZRUNHUV� LQ� D� GLVFRXUWHRXV�� LQDWWHQWLYH�� RU� XQSURIHVVLRQDO� 
PDQQHU� 
/HDYLQJ�ZRUN�HDUO\�ZLWKRXW�QRWLILFDWLRQ�RU�SHUPLVVLRQ� 
1RW�FRPSO\LQJ�ZLWK�SHUVRQQHO�ILOH�PDLQWHQDQFH� 
1RW�IROORZLQJ�GHSDUWPHQW�JXLGHOLQHV�FRQFHUQLQJ�QRWLILFDWLRQ�RI�DEVHQWHHLVP� 
%HLQJ� DEVHQW� IRU� WKUHH� RU� PRUH� GD\V� ZLWKRXW� QRWLILFDWLRQ� RU� SHUPLVVLRQ� DOVR� 
UHIHUUHG�WR�DV�D�YROXQWDU\�TXLW�RU�MRE�DEDQGRQPHQW � 
)LJKWLQJ�WKURXJK�WKH�XVH�RI�SK\VLFDO�IRUFH� 
'HPRQVWUDWLQJ�LQWHQWLRQDO�LQVXERUGLQDWLRQ��LQFOXGLQJ� 

UHIXVDO�WR�GR�DQ�DVVLJQHG�MRE� 
UHIXVDO�WR�UHQGHU�DVVLVWDQFH� 
UHIXVDO�WR�DFFHSW�ZRUN�ZKHQ�DVVLJQHG� 
LQVROHQW�UHVSRQVH�WR�D�ZRUN�GXW\� 
H[WUHPH�GHOD\�LQ�FDUU\LQJ�RXW�DQ�DVVLJQPHQW� 

%HLQJ�GLVKRQHVW��LQFOXGLQJ�GHFHSWLRQ��IUDXG��O\LQJ��FKHDWLQJ��RU�WKHIW� 
(QJDJLQJ�LQ�YXOJDU�RU�DEXVLYH�ODQJXDJH�RU�FRQGXFW�WRZDUG�RWKHUV� 
+DYLQJ�WLPH�FDUG�YLRODWLRQV� 
6DERWDJLQJ�WKH�IDFLOLW\��JURXQGV��RU�HTXLSPHQW� 
)DOVLI\LQJ�FRPSDQ\� UHFRUGV�� VXFK�DV�HPSOR\PHQW�DSSOLFDWLRQV�DQG� WLPHFDUGV�� LQ� 
DQ\�ZD\� 
(QJDJLQJ�LQ�LQGHFHQW�EHKDYLRU� 
3RVVHVVLQJ�� EHLQJ� XQGHU� WKH� LQIOXHQFH� RI�� RU� GULQNLQJ� LQWR[LFDQWV� RQ� WKH� ZRUN� 
SUHPLVHV� 
6OHHSLQJ�ZKLOH�RQ�GXW\� 
,QWHQWLRQDOO\�HQWHULQJ�GDWD�LQFRUUHFWO\�LQWR�GDWD�PDQDJHPHQW�V\VWHPV� 
&DUU\LQJ�D�ZHDSRQ�RQ�FRPSDQ\�SURSHUW\��LQFOXGLQJ�LQ�WKH�SDUNLQJ�ORW� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 



sing the facility's computer systems, includi 

'LVFORVLQJ�FRQILGHQWLDO�UHFRUGV�RU�LQIRUPDWLRQ� 
6ROLFLWLQJ�JLIWV�RU�WLSV�IURP�EXVLQHVV�UHODWHG�FRQWUDFWV� 
8 QJ�DFFHVVLQJ�FRQILGHQWLDO�FRPSXWHU� 
ILOHV�DQG�GDWD��ZLWKRXW�DXWKRUL]DWLRQ� 
'HPRQVWUDWLQJ�JURVV�PLVFRQGXFW�RU�RWKHU�VHULRXV�YLRODWLRQV�RI�$VFHQG�SROLFLHV�RU� 
SURFHGXUHV� 
)DLOLQJ�WR�FRPSO\�ZLWK�OLFHQVXUH�DQG�FHUWLILFDWLRQ�UHTXLUHPHŶƚƐ� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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of students' developmental needs by age level; learn differentiation 

3URIHVVLRQDO�'HYHORSPHQW�DQG�(YDOXDWLRQ� 

(QWHU� QDUUDWLYH� UHVSRQVH� WR� WKH� SURPSWV� LQ� WKLV� VHFWLRQ� RI� WKH� DSSOLFDWLRQ�� 5HIHUHQFH� 
$WWDFKPHQW����LQ�WKH�UHVSRQVH�� 

2XU�SURIHVVLRQDO�GHYHORSPHQW�RI�RXU�VWDII�LV�D�NH\�FRPSRQHQW�RI�DFKLHYLQJ�WKH�PLVVLRQ� 
RI�5HG�%ULFN�$FDGHP\��:H�LQYHVW�LQ�KLULQJ�KLJK�TXDOLW\�HGXFDWRUV��EXW�ZH�XQGHUVWDQG�WKDW� 
HYHU\� HGXFDWRU� KDV� DUHDV� RI� VWUHQJWKV� DQG� RSSRUWXQLWLHV� IRU� JURZWK�� $OO� 5HG� %ULFN� 
$FDGHP\�VWDII�ZLOO�QHHG�ERWK�XQLIRUP�DQG�GLIIHUHQWLDWHG�WUDLQLQJ�RQ�WKH�FRUH�FRPSRQHQWV� 
RI�RXU�VFKRRO�GHVLJQ�WR�EH�DEOH�WR�H[HFXWH�LW�FRQVLVWHQWO\�DQG�HIIHFWLYHO\��$V�VXFK��ZH�ZLOO� 
LPSOHPHQW�D�UREXVW�VWDII�RULHQWDWLRQ�SURIHVVLRQDO�GHYHORSPHQW� 3'� �VFRSH�DQG�VHTXHQFH� 
EHIRUH�WKH�ILUVW�GD\�RI�VFKRRO�DQG�3'V�WKURXJKRXW�WKH�\HDU�ZLOO�UHLQIRUFH�OHDUQLQJ��� 

6WDII�2ULHQWDWLRQ�� 
:H�ZLOO�VXSSRUW�WHDFKHUV�LQ�XSKROGLQJ�RXU�VFKRRO�FOLPDWH�SURJUDPV�EHJLQQLQJ�ZLWK�D����� 
KRXU�� WKUHH�ZHHN� VWDII� RULHQWDWLRQ� DW� WKH� EHJLQQLQJ� RI� HDFK� VFKRRO� \HDU�� 'XULQJ� 
RULHQWDWLRQ�� WHDFKHUV�ZLOO�EH� LPPHUVHG� LQ� WKH�PLVVLRQ��YLVLRQ��DQG�VFKRRO�SROLFLHV��ZRUN� 
ZLWK�WKHLU�FRQWHQW�WHDPV�WR�QRUP�RQ�WKH�YLVLRQ�IRU�DFDGHPLF�H[FHOOHQFH�DQG�LQVWUXFWLRQDO� 
EHVW�SUDFWLFHV� H�J�� LQTXLU\�EDVHG�TXHVWLRQLQJ��6,23��DQG�GDWD�GULYHQ�SUDFWLFHV ��JDLQ�D� 
GHHS�XQGHUVWDQGLQJ� 
VWUDWHJLHV� DQG� VSHFLILF� PDQGDWHG� VXSSRUWV� IRU� VWXGHQWV� ZLWK� ,(3V� DQG� ���V�� SUDFWLFH� 
VXFFHVVIXOO\� LPSOHPHQWLQJ� RXU� 6(/� DQG� EHKDYLRU� PDQDJHPHQW� V\VWHPV� WKURXJK� OLYH� 
SUDFWLFHV� DQG� VFHQDULR� GLVFXVVLRQV�� DQG� EHJLQ� WR� EXLOG� WUXVWLQJ� UHODWLRQVKLSV� ZLWK� 
FROOHDJXHV� WKURXJK� WHDP� EXLOGLQJ� DFWLYLWLHV�� 6WDII� ZLOO� EH� FRPSHQVDWHG� IRU� WKLV� 
GHYHORSPHQW�DV�SDUW�RI�WKHLU�DQQXDOL]HG�VDODU\�DQG�ZLOO�KDYH�D�VWDUW�GDWH�LQ�DOLJQPHQW�ZLWK� 
RXU�GDWHV�IRU�SURIHVVLRQDO�GHYHORSPHQW��2XU�VDODULHV�DUH�SDLG�RYHU�D����PRQWK�SHULRG�� 
LQFOXGLQJ� VWDII� RULHQWDWLRQ�� 7DEOH� �� JLYHV� D� EUHDNGRZQ� RI� WKH� DSSUR[LPDWH� QXPEHU� RI� 
KRXUV�WKDW�ZLOO�EH�VSHQW�RQ�HDFK�RI�WKH�IROORZLQJ�WUDLQLQJ�WRSLFV��� 

7DEOH��� �6WDII�2ULHQWDWLRQ�6HVVLRQ�+RXUV 
6HVVLRQ�7\SH� +RXUV� DSSUR[LPDWH � 
0LVVLRQ��YLVLRQ��DQG�VFKRRO�SROLFLHV� ���KUV� 
,QVWUXFWLRQDO�3UDFWLFHV�IRU�6XFFHVV�� ���KUV� 
3RVLWLYH�&ODVVURRP�(QYLURQPHQW�6WUXFWXUHV� ���KUV� 
6XSSRUWLQJ�DOO�OHDUQHUV� VSHFLDO�HGXFDWLRQ�DQG�(/V � ���KUV� 
,QGLYLGXDO� 3ODQQLQJ� 7LPH� OHVVRQ� SODQQLQJ�� FODVVURRP� UHDGLQHVV�� ,(3����� 
UHDGLQJ��HWF� � 

���KUV� 

7HDP�%XLOGLQJ� ��KUV� 
7RWDO� ����KUV� 

3URIHVVLRQDO�'HYHORSPHQW�'XULQJ�WKH�6FKRRO�<HDU� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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Throughout the year, we will continue to reinforce and develop teachers' skills by giving 

students' first da of school 

teacher's planning period 

UHJXODU� IHHGEDFN� DQG� FRDFKLQJ� WKURXJK� FODVVURRP� REVHUYDWLRQV�� IXOO�GD\� SURIHVVLRQDO� 
GHYHORSPHQW�VHVVLRQV� GDWD�GLYH�GD\V ��FRQWHQW�WHDP�PHHWLQJV��)ULGD\�DIWHUQRRQ�3'V��DQG� 
RQH�RQ�RQH�FRDFKLQJ��,QVWUXFWLRQDO�OHDGHUV�ZLOO�XVH�GDWD�IURP�FODVVURRP�REVHUYDWLRQV�DQG� 
DVVHVVPHQWV� WR� LQIRUP� WKH� WRSLF� DQG� VWUXFWXUH� RI� WKHVH� 3'� VHVVLRQV�� 7KH� WDEOH� EHORZ� 
GHVFULEHV�WKH�SXUSRVH��WLPLQJ��DQG�IUHTXHQF\�RI�HDFK�SURIHVVLRQDO�GHYHORSPHQW�VWUXFWXUH�� 
3'�WKURXJKRXW�WKH�\HDU�HTXDWHV�WR�RYHU�����KRXUV�RU����ZRUNGD\V��0RVW�3'�VHVVLRQV�DUH� 
OHG�E\�LQWHUQDO�LQVWUXFWLRQDO�VWDII��6XSHULQWHQGHQW��$VVLVWDQW�3ULQFLSDOV��6(/�&RRUGLQDWRU��RU� 
'LUHFWRU� RI� 6SHFLDO� (GXFDWLRQ�� 7HDFKHUV� ZKR� KDYH� VKRZQ� PDVWHU\� RI� SURIHVVLRQDO� 
GHYHORSPHQW�WRSLFV�PD\�DOVR�IDFLOLWDWH�VHVVLRQV��7KH�LQVWUXFWLRQDO�OHDGHUV�PXVW�EH�PRGHOV� 
DQG�GDLO\�UHLQIRUFHUV�RI�EHVW�SUDFWLFHV�IRU�WHDFKHUV��$V�VXFK��WKH\�ZLOO�EH�WUDLQHG�RQ�KRZ� 
WR�VXFFHVVIXOO\�LPSOHPHQW�RXU�SURJUDPV�GXULQJ�WKHLU�VXPPHU�WUDLQLQJ�DQG�OHDG�WKH�3'� 
VHVVLRQV�IRU�WHDFKHUV�WKURXJKRXW�WKH�\HDU��� 

7DEOH���� �3URIHVVLRQDO�'HYHORSPHQW�6WUXFWXUHV 
3URIHVVLRQDO� 

'HYHORSPHQW�6WUXFWXUH� 
3XUSRVH� 7LPLQJ�)UHTXHQF\� 

6WDII�2ULHQWDWLRQ� 6HW�WKH�YLVLRQ�IRU�DQG�WUDLQ�WHDFKHUV�RQ� 
NH\�VFKRRO�GHVLJQ�HOHPHQWV� 

7KH�WKUHH�ZHHNV�EHIRUH� 

'DWD�'LYH�'D\V� � �$QDO\]H�LQWHULP�DVVHVVPHQW�GDWD� 
DQG�VWXGHQW�ZRUN�� 

�� �&UHDWH�UHPHGLDWLRQ�SODQV�IRU� 
SULRULW\�VWDQGDUGV�WKDW�KDYH�\HW�WR�EH� 
PDVWHUHG�DQG�VWXGHQWV�ZKR�DUH�QRW� 
RQ�WUDFN�WR�SDVV�WKH�67$$5�H[DP� 

�� �$GMXVW�FXUULFXOXP�DQG�LQVWUXFWLRQ� 
SUDFWLFHV�WR�SURPRWH�KLJKHU�OHYHOV�RI� 
VWXGHQW�PDVWHU\� 

4XDUWHUO\�DIWHU�HDFK�LQWHULP� 
DVVHVVPHQW�DQG�DIWHU�ORQJ� 
EUHDNV�IRU�WKH�IXOO�ZRUNGD\�� 
6SHFLILF�GDWHV�DUH�RXWOLQHG�LQ�WKH� 
6FKRRO�FDOHQGDU�LQ�DWWDFKPHQW� 
���� 

&RQWHQW�7HDP�0HHWLQJV� �� �$QDO\]H�VWXGHQW�ZRUN�DQG� 
DVVHVVPHQW�GDWD�DQG�FUHDWH� 
UHPHGLDWLRQ�HQULFKPHQW�SODQV� 

�� �'LVFXVV�DQG�PRGHO�EHVW�SUDFWLFHV� 
IRU�VSHFLILF�FRQWHQW�GHOLYHU\� 

7ZLFH�D�ZHHN�GXULQJ�FR� 
SODQQLQJ�SHULRGV� 

)ULGD\�DIWHUQRRQ�3'� &UHDWH�DOLJQPHQW�DQG�JLYH� 
RSSRUWXQLWLHV�WR�SUDFWLFH�VFKRROZLGH� 
LQVWUXFWLRQDO�DQG�FXOWXUH�LQLWLDWLYHV� 

2QFH�D�ZHHN�RQ�)ULGD\� 
DIWHUQRRQV� 

2QH�RQ�2QH�&RDFKLQJ� 'LIIHUHQWLDWHG�VXSSRUW�WKDW�WDUJHWV�WKH� $W�OHDVW�RQFH�D�ZHHN�GXULQJ�WKH� 
0HHWLQJV� VSHFLILF�QHHGV�DQG�GDWD�RI�WKH�WHDFKHU� 

VWUXJJOLQJ�WHDFKHUV�PD\�UHFHLYH� 
LQGLYLGXDO�FRDFKLQJ�DW�D�KLJKHU� 
IUHTXHQF\ � 

'LIIHUHQWLDWLQJ� VXSSRUW�� $OO� WHDFKHUV� ZLOO� UHFHLYH� D� PLQLPXP� RI� RQH� FODVVURRP� 
REVHUYDWLRQ� DQG� RQH� FRDFKLQJ� PHHWLQJ� SHU� ZHHN�� $V� DGPLQLVWUDWRUV� DQDO\]H� VWXGHQW� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 



performance remains unsatisfactory, the teacher's responsibilities may lesson or shift to 

school and aligns to the teacher's strengths, their 

can be found in the "Talent Management" portion of this application 

RXWFRPHV��WKH�FRDFKLQJ�VXSSRUW�PD\�LQFUHDVH�RU�VKLIW�WR�PHHW�WKH�QHHGV�RI�WKH�WHDFKHU� 
DQG� VWXGHQWV�� )RU� H[DPSOH�� D� QHZ� WHDFKHU� ZKRVH� VWXGHQW� GDWD� LV� XQVDWLVIDFWRU\� PD\� 
UHFHLYH�GDLO\�OLYH�FRDFKLQJ�WKURXJK�FODVVURRP�REVHUYDWLRQV�DQG�WZR�RQH�RQ�RQH�FKHFNV� 
SHU�ZHHN��$�JURXS�RI�PRUH�VHQLRU�WHDFKHUV�ZLWK�VWURQJHU�DFDGHPLF�GDWD�PD\�KDYH�D�MRLQW� 
ZHHNO\�FKHFN�LQ�ZLWK�DQ�LQVWUXFWLRQDO�OHDGHU��7R�DLG�LQ�GLIIHUHQWLDWHG�WUDLQLQJV�IRU�VWDII��ZH� 
PD\�LQFOXGH�VXSSRUWV�IURP�H[WHUQDO�WUDLQLQJ�WR�SXVK�WKHLU�SUDFWLFH�� �6HH�OLQH�����LQ�WKH� 
EXGJHW�VHFWLRQ�RI�WKH�ILQDQFLDO�ZRUNERRN�IRU�GHWDLOV�DERXW�WKH�DOORFDWLRQ�RI�IXQGV�IRU�WKLV� 
SURJUDPPLQJ��� 

7HDFKHU�HYDOXDWLRQ�WRRO� 
7HDFKHUV�ZLOO�UHFHLYH�RQH�PLG�\HDU�DQG�RQH�HQG�RI�\HDU�HYDOXDWLRQ��7KH�SXUSRVH�RI�WKH� 
HYDOXDWLRQV� LV� WR� JLYH� WHDFKHUV� DQG� OHDGHUV� DQ� DVVHVVPHQW� RI� ZKHUH� WKH\� VWDQG� RQ� DOO� 
SHUIRUPDQFH� DUHDV�� SURYLGH� SURPRWLRQ� UHDGLQHVV� LQGLFDWRUV�� DQG� VHUYH� DV� D� WRRO� IRU� 
FRQWLQXRXV�LPSURYHPHQW��7KH�HYDOXDWLRQ�SURFHVV�DQG�WRRO�FDQ�EH�IRXQG�LQ�$WWDFKPHQW� 
���� 8QVDWLVIDFWRU\� HYDOXDWLRQ� VFRUHV� ZLOO� VLJQDO� WKDW� D� WHDFKHU� PD\� QHHG� GLIIHUHQW� RU� 
DGGLWLRQDO� VXSSRUWV� IURP� WKHLU� GLUHFW� VXSHUYLVRU�� ,I� VXSSRUWV� KDYH� EHHQ� JLYHQ� DQG� 

EHWWHU� DOLJQ� ZLWK� KLV� RU� KHU� VWUHQJWKV�� ,I� WKHUH� DUH� QR� VXFK� RSSRUWXQLWLHV� WR� SODFH� WKH� 
WHDFKHU� LQ�D�SRVLWLRQ�WKDW�VHUYHV�WKH� 
HPSOR\PHQW�PD\�EH�WHUPLQDWHG��$�IXOO�GHVFULSWLRQ�RI�WKH�HVFDODWLQJ�WHUPLQDWLRQ�SROLF\� 

��� 
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students' success 

2SHUDWLRQDO�DQG�)LQDQFLDO�3ODQV� 
6FKRRO�&DOHQGDU�DQG�6FKHGXOH� 

(QWHU� QDUUDWLYH� UHVSRQVH� WR� WKH� SURPSWV� LQ� WKLV� VHFWLRQ� RI� WKH� DSSOLFDWLRQ�� 5HIHUHQFH� 
$WWDFKPHQWV�������LQ�WKH�UHVSRQVH�� 

2XU�DQQXDO�FDOHQGDU�DQG�GDLO\�DQG�ZHHNO\�VFKHGXOHV�DUH�LQ�DOLJQPHQW�ZLWK�VWDWH�VWDWXWHV��� 

DQG�WKH�SLOODUV�RI�RXU�VFKRRO��GHHS�DFDGHPLF�OHDUQLQJ�WKURXJK�GDWD�GULYHQ��LQTXLU\�EDVHG� 
LQVWUXFWLRQ�� DQ� LQFOXVLYH� VFKRRO� FRPPXQLW\�� DQG� IDPLOLHV� DV� SDUWQHUV�� :H� LQWHQWLRQDOO\� 
UHIOHFW�RXU�SULRULWLHV�LQ�RXU�FDOHQGDU�DQG�VFKHGXOHV�VR�WKDW�ZH�FDQ�UHDOL]H�RXU�LPSRUWDQW� 
PLVVLRQ��� 

$QQXDO�&DOHQGDU�2YHUYLHZ� 
2XU�DQQXDO�FDOHQGDU�KLJKOLJKWV�LPSRUWDQW�GDWHV��KROLGD\V��IRXU�TXDUWHUO\�JUDGLQJ�SHULRGV�� 
DQG� WKH� WRWDO� DPRXQW� RI� LQVWUXFWLRQDO� GD\V�� LQVWUXFWLRQDO� PLQXWHV�� DQG� 3'� GD\V�� :H� 
RSWLPL]H�OHDUQLQJ�E\�H[WHQGLQJ�WKH�DPRXQW�RI�LQVWUXFWLRQDO�WLPH�ZH�KDYH�ZLWK�VWXGHQWV�� 
LQYHVWLQJ�LQ�LQWHQWLRQDOO\�GHYHORSLQJ�RXU�VWDII��VFKHGXOLQJ�IDPLO\�SDUWQHUVKLS�GHYHORSPHQW� 
WLPH�� DQG� KLJKOLJKWLQJ� NH\� PRQWKO\� KDSSHQLQJV� WR� EXLOG� LGHQWLW\� DZDUHQHVV� DQG� 
FHOHEUDWLRQ�� 

$GGLWLRQDO�LQVWUXFWLRQDO�WLPH��:H�KDYH�D�WRWDO�RI�����VFKRRO�GD\V�DQG��������LQVWUXFWLRQDO� 
PLQXWHV� VHH�$WWDFKPHQW����IRU�RXU�����������GUDIW�FDOHQGDU ��:H�H[FHHG�WKH�������� 
LQVWUXFWLRQDO�PLQXWHV�PLQLPXP�UHTXLUHPHQW�WR�LQFUHDVH�WKH�DPRXQW�RI�WLPH�WKDW�ZH�KDYH� 
ZLWK�VWXGHQWV�WR�GHYHORS�DQG�UHLQIRUFH�WKHLU�DFDGHPLF��VRFLDO��DQG�HPRWLRQDO�VNLOOV��:H� 
KDYH�DQ�H[WHQGHG�VFKRRO�GD\�VFKHGXOH������DP� �����SP��0RQGD\�WKURXJK�7KXUVGD\��DQG� 
����DP� � ����SP� RQ� )ULGD\V�� :H� DOVR� LQFOXGHG� VHYHQ� DGGLWLRQDO� VFKRRO� GD\V� WR� WKH� 
VWDQGDUG�����VFKRRO�GD\�FDOHQGDU��7KH�DGGLWLRQDO�LQVWUXFWLRQDO�WLPH�HTXDWHV�WR�RYHU���� 
DGGLWLRQDO�IXOO�VFKRRO�GD\V�LQ�WKH�FDOHQGDU�\HDU��� 

,QYHVWPHQW� LQ� WHDFKHU�GHYHORSPHQW��2XU�FDOHQGDU� LQFOXGHV���� IXOO�GD\V�RI�SURIHVVLRQDO� 
GHYHORSPHQW�EHJLQQLQJ�ZLWK�D�WKUHH�ZHHN�RULHQWDWLRQ�DW�WKH�EHJLQQLQJ�RI�WKH�VFKRRO�\HDU�� 
$GGLWLRQDOO\��HYHU\�)ULGD\��VWXGHQWV�ZLOO�EH�GLVPLVVHG�DW��SP�DOORZLQJ�WHDFKHUV�WR�HQJDJH� 
LQ� DIWHUQRRQ� SURIHVVLRQDO� GHYHORSPHQW� ZLWK� WKHLU� FRQWHQW� WHDPV�� JUDGH� OHYHO� WHDPV�� 
VFKRRO�ZLGH� VWDII� FRPPXQLW\�� DQG� WKHLU� LQGLYLGXDO� FRDFKHV� WR� UHILQH� WKHLU� 
LQVWUXFWLRQDO�FODVVURRP�HQYLURQPHQW�FXUULFXODU�SUDFWLFHV�DQG�UHYLHZ��PRQLWRU��DQG�FUHDWH� 
DFWLRQ� SODQV�EDVHG�RQ�VWXGHQW�GDWD� WKDW�ZLOO� ILOO�JDSV� TXLFNO\�DQG�SXVK�KLJK�DFKLHYLQJ� 
OHDUQHUV� HYHQ� IXUWKHU�� :H� KDYH� DPELWLRXV� JRDOV� IRU� VWXGHQW� DFKLHYHPHQW� DQG� DOORFDWH� 
DPSOH� WLPH� WR� GHYHORS� RXU� WHDFKHUV� VR� WKH\� SURYLGH� WKH� HGXFDWLRQ� WKDW� ZLOO� OHDG� WR� 

�� 'XULQJ� WKH�SURIHVVLRQDO� GHYHORSPHQW� WLPH�� VWDII� ZLOO� DOVR� HQJDJH� LQ� 
PHQWDO� KHDOWK� DQG� VXVWDLQDELOLW\� DFWLYLWLHV� WR� VXSSRUW� WKHLU� PHQWDO� DQG� SK\VLFDO� ZHOO� 

ϭϲϯ�ŚƚƚƉƐ͗ͬͬƐƚĂƚƵƚĞƐ͘ĐĂƉŝƚŽů͘ƚĞǆĂƐ͘ŐŽǀͬ�ŽĐƐͬ��ͬŚƚŵͬ��͘Ϯϴ͘ŚƚŵηϮϴ͘ϬϬϮ� 
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science, and ELA interim assessments followed by one full day PD ("Data Day") for staff 

schoolwide data to share and get feedback on the school's progress with meeting our 

parties' ability to educate our students 

administrators to discuss their child's academic, social, and emotional p 

d's needs, making the most of child 's summer, time 

our school community's 

EHLQJ����� :H� DUH� SURYLGLQJ� WKLV� VXSSRUW� EHFDXVH� HGXFDWRUV� ZKR� WHDFK� VWXGHQWV� ZKR� 
H[KLELW�VWUHVV�GXH�WR�WKH�HIIHFWV�RI�WUDXPD�PD\�WDNH�RQ�VLPLODU�VWUHVVRUV���� 

'DWD�GULYHQ�GHFLVLRQV��$W�WKH�HQG�RI�HDFK�TXDUWHU��ZH�UHVHUYH�WKUHH�KDOI�GD\V�IRU�PDWK�� 
�� 

7KH�SXUSRVH�RI�WKH�LQWHULP�DVVHVVPHQWV�LV�WR�LGHQWLI\�VWXGHQW�JDSV�DQG�DFKLHYHPHQWV�VR� 
WKDW�WKH�LQVWUXFWLRQDO�WHDP�FDQ�EXLOG�LQWHQWLRQDO�DFWLRQ�SODQV�WKDW�ZLOO�ILOO�DFDGHPLF�JDSV� 
DQG�SXVK�KLJK�DFKLHYHUV�HYHQ�IXUWKHU��'XULQJ�'DWD�'D\V��WHDFKHUV�ZLOO�KDYH�WKH�IXOO�GD\�WR� 
ZRUN�ZLWK�WKHLU�FRQWHQW�WHDPV�WR�DQDO\]H�WKH�LQWHULP�DVVHVVPHQW�VWXGHQW�ZRUN�DQG�GDWD� 
DQG�FUHDWH�UREXVW�DFWLRQ�SODQV��:H�ZLOO�DOVR�LQFOXGH�WLPH�IRU�WKH�6XSHULQWHQGHQW�WR�SUHVHQW� 

DQQXDO�DQG�TXDUWHUO\�JRDOV��� 

)DPLO\�HQJDJHPHQW��)DPLOLHV�ZLOO�EH�HQFRXUDJHG�WR�MRLQ�WKH�)DPLO\�$VVRFLDWLRQ��D�JURXS� 
RI� IDPLOLHV� DQG� 5HG� %ULFN� $FDGHP\� VWDII� OHG� E\� WKH� )DPLO\� (QJDJHPHQW� DQG� ([WHUQDO� 
3DUWQHUVKLSV�&RRUGLQDWRU�� WKDW�PHHWV�PRQWKO\�WR�GLVFXVV�DQG�SODQ�VFKRRO�LPSURYHPHQW� 
LQLWLDWLYHV��IXQGUDLVLQJ��DQG�FRPPXQLW\�SDUWQHUVKLS�HYHQWV�� 

3HU�WKH�DGYLFH�RI�IDPLOLHV�DQG�ERDUG�PHPEHUV�GXULQJ�FRPPXQLW\�HQJDJHPHQW�HYHQWV�DQG� 
WKH�SRVLWLYH�UHVHDUFK�DURXQG�IDPLO\�SDUWQHUVKLSV��ZH�KDYH�LQFOXGHG����IDPLO\�HQJDJHPHQW� 
GD\V� WR� WKH� FDOHQGDU� ZLWK� WKH� JRDO� RI� FUHDWLQJ� GHHS� UHODWLRQVKLSV� DQG� WZR�ZD\� 
FRPPXQLFDWLRQ�SDWKZD\V�EHWZHHQ�IDPLOLHV�DQG�VFKRRO�VWDII��:H�EHOLHYH� WKDW�ZKHQ�ZH� 
SDUWQHU�WRJHWKHU��ZH�DUH�EHWWHU�DEOH�WR�OHDUQ�IURP�HDFK�RWKHU�UHVXOWLQJ�LQ�DGYDQFLQJ�ERWK� 

��7KH�IDPLO\�HQJDJHPHQW�HYHQWV�LQFOXGH�� 

� )DPLO\�WHDFKHU� FRQIHUHQFHV�� VFKHGXOHG� WLPH� IRU� IDPLOLHV� WR� PHHW� WHDFKHUV� DQG� 
URJUHVV�� 

7KHVH�FRQIHUHQFHV�ZLOO�EH�ODUJHO\�OHG�E\�VFKRODUV�WR�EXLOG�WKHLU�VHOI�DGYRFDF\�VNLOOV� 
DQG�HQFRXUDJH�WKHP�WR�WDNH�RZQHUVKLS�RI�WKHLU�RZQ�OHDUQLQJ��� 

� )DPLO\� ZRUNVKRSV�� 7ZR� WR� 7KUHH� KRXU� ORQJ� VHVVLRQV� WR� VXSSRUW� IDPLOLHV� ZLWK� 
DGYRFDWLQJ�IRU�WKHLU�FKLO WKHLU� 
PDQDJHPHQW�DW�KRPH��IDPLO\�ERRN�FOXEV��DQG�WHFKQLTXHV�IRU�HQFRXUDJLQJ�SRVLWLYH� 
EHKDYLRUV�LQ�DGROHVFHQWV�ϭϲϲ 

� 6WXGHQW�VKRZFDVHV��TXDUWHUO\�HYHQWV�ZKHUH�VWXGHQWV�VKRZFDVH�WKHLU�DFDGHPLF�DQG� 
DUWLVWLF�DELOLWLHV�ZLWK�WKH�FRPPXQLW\� 

� $GGLWLRQDO� IDPLO\� HQJDJHPHQW� RSSRUWXQLWLHV� ZLWK� H[WHUQDO� SDUWQHUV� ZLOO� EH� 
FRRUGLQDWHG�E\�RXU�+LJK�6FKRRO�SODFHPHQW�DQG�)DPLO\�(QJDJHPHQW�&RRUGLQDWRU�� 

,QFOXVLYH�VFKRRO�FRPPXQLW\��:H�FHOHEUDWH� �KHULWDJH�DQG�FXOWXUH� 
GDLO\��EXW�ZH�DOVR�LQFOXGH�NH\�FXOWXUDO�HYHQWV�WR�RXU�VFKRRO�FDOHQGDU�WR�EXLOG�DZDUHQHVV� 

ϭϲϰ�^ĞĞ�ůŝŶĞ�ϭϭϬ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚŚŝƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘� 
ϭϲϱ�ŚƚƚƉƐ͗ͬͬĨŝůĞƐ͘ĞƌŝĐ͘ĞĚ͘ŐŽǀͬĨƵůůƚĞǆƚͬ��ϱϵϰϰϲϱ͘ƉĚĨ� 
ϭϲϲ��ƌŽŶǆ��ůĂƐƐŝĐĂů�ŚĂƐ�Ă�ƌŽďƵƐƚ�ĨĂŵŝůǇ�ĞŶŐĂŐĞŵĞŶƚ�ƐƚƌĂƚĞŐǇ�ƚŚĂƚ�ĂŝĚŝŶŐ�ŝŶ�ƚŚĞŝƌ��ůƵĞ�ZŝďďŽŶ�ĚŝƐƚŝŶĐƚŝŽŶ� 
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DQG� FHOHEUDWH� KLVWRULFDOO\� RSSUHVVHG� JURXSV�� 'XULQJ� IDPLO\� RULHQWDWLRQ�� IDPLOLHV� ZLOO� 
FRPSOHWH�D�VXUYH\�UHTXHVWLQJ�DGGLWLRQDO�FXOWXUDO�GDWHV�WKDW�DUH�LPSRUWDQW�WR�WKHLU�IDPLO\� 
DQG� KHULWDJH�� :H� ZLOO� XVH� WKLV� LQIRUPDWLRQ� WR� LQIRUP� RXU� DGYLVRU\� OHVVRQV�� PRQWKO\� 
QHZVOHWWHUV��DQG�FRPPXQLW\�PHHWLQJ�FXOWXUDO�DZDUHQHVV�DQG�FHOHEUDWLRQV�HYHQWV�� 

'DLO\�DQG�:HHNO\�6FKHGXOHV� 
6WXGHQWV� ZLOO� KDYH� GHVLJQDWHG� WLPH� IRU� PHDOV�� 6(/� GHYHORSPHQW�� HQULFKPHQW�� 
LQWHUYHQWLRQV��DQG�FRUH�DFDGHPLF�FRXUVHV��(DFK�RI�WKHVH�FODVVHV�FRUUHVSRQG�WR�VWDIILQJ�LQ� 
WHDFKHU� VFKHGXOHV� WKDW� ZLOO� HQVXUH� WKH� DFDGHPLF�� VRFLDO�� DQG� HPRWLRQDO� VXFFHVV� RI� DOO� 
PHPEHUV�RI� WKH�FRPPXQLW\� LQ� WKHVH�VSDFHV��:H� ZLOO�XWLOL]H�WZR�VFKHGXOHV��D�0RQGD\� 
7KXUVGD\�VFKHGXOH�ZLWK�D�URWDWLRQ�RI�HQULFKPHQWV�DQG�D�)ULGD\�DEEUHYLDWHG�VFKHGXOH��� 

0RQGD\�7KXUVGD\�6FKHGXOH� 
7KH� VFKHGXOH� LQFOXGHV�D����PLQXWH�DGYLVRU\�� ���PLQXWH�SHULRGV� IRU� FRUH� FRXUVHV� (/$�� 
PDWK��VFLHQFH��DQG�VRFLDO�VWXGHQWV ��D�VHFRQG����PLQXWH�SHULRG�RI�(/$�DQG�PDWK��D���� 
PLQXWH� LQWHUYHQWLRQ� SHULRG�� D� ���PLQXWH� HQULFKPHQW� EORFN�� PHDO� WLPHV�� DQG� UHFHVV�� 
6WXGHQWV� ZLOO� WDNH� WZR� HQULFKPHQW� FODVVHV� SHU� \HDU� WKDW� ZLOO� URWDWH� RQ� D� 
0RQGD\�:HGQHVGD\� DQG� 7XHVGD\�7KXUVGD\� VFKHGXOH�� 2QH� URWDWLRQ� ZLOO� LQFOXGH� 
KHDOWK�SK\VLFDO�HGXFDWLRQ��7KH�VHFRQG�URWDWLRQ�ZLOO�EH� ODUJHO\�EDVHG�RQ�VWXGHQW�FKRLFH� 
ZKHQ�SRVVLEOH�DQG�LQFOXGH��DUW��GDQFH��WKHDWUH��FRPSXWHU�IOXHQF\��FLYLF�HQJDJHPHQW��DQG� 
GHEDWH��&RUH�HQULFKPHQW�FODVVHV�WKDW�PXVW�EH�WDNHQ�LQ�JUDGHV���DQG���LQFOXGH�FRPSXWHU� 
IOXHQF\��FLYLF�HQJDJHPHQW��DQG�FROOHJH�UHDGLQHVV�� 

0HQWDO�DQG�SK\VLFDO�KHDOWK�DUH�HVVHQWLDO�WR�DFDGHPLF��HPRWLRQDO��DQG�VRFLDO�VXFFHVV������$V� 
VXFK��DOO� VWXGHQWV�ZLOO� UHFHLYH�D� WRWDO�RI�����PLQXWHV�RI�PRGHUDWH� WR�YLJRURXV�SK\VLFDO� 
DFWLYLW\�HDFK�ZHHN��7KLV�DPRXQWV�WR�DQ�DGGLWLRQDO����PLQXWHV�RI�SK\VLFDO�DFWLYLW\�RYHU�ZKDW� 
LV�UHTXLUHG�IRU��WK�JUDGHUV�DQG�PRUH�WKDQ�����DGGLWLRQDO�KRXUV�RI�SK\VLFDO�DFWLYLW\�UHTXLUHG� 
IRU��WK���WK�JUDGHUV�GXULQJ�WKLV�WKUHH�\HDU�SHULRG�����:H�DFKLHYH�WKLV�DGGLWLRQDO�SK\VLFDO� 
DFWLYLW\� WLPH�E\�DGGLQJ�D����PLQXWH�UHFHVV�EORFN��0RQ�7KXUV��DQG�VFKHGXOLQJ�SK\VLFDO� 
HGXFDWLRQ�IRU�WZR�RI�WKH�IRXU�HQULFKPHQW�SHULRGV�HDFK�ZHHN�� 

)ULGD\�6FKHGXOH� 
7KH�)ULGD\�6FKHGXOH� DEEUHYLDWHG�VWXGHQW�GD\�IRU�SURIHVVLRQDO�GHYHORSPHQW �LQFOXGHV�D� 
���PLQXWH�FRPPXQLW\�PHHWLQJ�����PLQXWH�SHULRGV�IRU�FRUH�FRXUVHV��D����PLQXWH�EORFN� 
IRU�DUULYDO�EUHDNIDVW�DQG�OXQFK��DQG�DQ����PLQXWH�EORFN�IRU�FORVLQJ�DGYLVRU\�DQG�GLVPLVVDO��� 
7DEOH� ��� LQFOXGHV� WKH� GXUDWLRQ�� QDPH�� DQG� D� GHVFULSWLRQ� IRU� HDFK� FODVV� RIIHULQJ�� 6HH� 
$WWDFKPHQW����IRU�D�VDPSOH�GDLO\�VFKHGXOH�� 

ϭϲϳ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĐĚĐ͘ŐŽǀͬŚĞĂůƚŚǇƐĐŚŽŽůƐͬƉŚǇƐŝĐĂůĂĐƚŝǀŝƚǇͬĨĂĐƚƐ͘Śƚŵ� 
ϭϲϴ�ŚƚƚƉƐ͗ͬͬƚĞĂ͘ƚĞǆĂƐ͘ŐŽǀͬƐŝƚĞƐͬĚĞĨĂƵůƚͬĨŝůĞƐͬW�йϮϬ&�YйϮϬ�ƌĂĨƚйϮϬϮͲϮϲͲϮϬϭϱ͘ƉĚĨ� 
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7DEOH���� �&ODVV�'HVFULSWLRQV�DQG�'XUDWLRQV� 
'XUDWLRQ� &ODVV�1DPH� 'HVFULSWLRQ� 
���PLQV� $UULYDO�� 

%UHDNIDVW� 
6WXGHQWV�ZLOO�HQWHU�WKH�IURQW�GRRU�DQG�EH�JUHHWHG�ZDUPO\�E\�QDPH� 
E\�WKH�6XSHULQWHQGHQW��7KH\�ZLOO�VLJQ�LQ�DQG�WDNH�WKH�GLUHFW�SDWK�WR� 
WKHLU�DGYLVRU\�URRP��6WDII�ZLOO�EH�VWUDWHJLFDOO\�SODFHG�DORQJ�WKH� 
KLJKZD\V�DQG�FODVVURRPV�WR�JUHHW�DQG�VXSHUYLVH�VWXGHQWV��(DFK� 
DGXOW�WKDW�VWXGHQWV�SDVV�ZLOO�JUHHW�WKHP�ZLWK�D�VPLOH�DQG�E\�QDPH�� 
2QFH�LQ�WKHLU�URRPV��VWXGHQWV�ZLOO�IROORZ�WKH�EUHDNIDVW�SURFHGXUH�� 
WXUQ�LQ�WKHLU�KRPHZRUN��DQG�HDW�WKHLU�EUHDNIDVW�ZKLOH�TXLHWO\� 
VRFLDOL]LQJ�ZLWK�SHHUV�XQWLO�DGYLVRU\�EHJLQV�� 

���PLQV� $GYLVRU\� $IWHU�EUHDNIDVW��VWXGHQWV�ZLOO�FOHDQ�XS�DQG�WUDQVLWLRQ�LQWR�DGYLVRU\�� 
$GYLVRU\�ZLOO�EH�D�WLPH�IRU�FRPPXQLW\�FRQQHFWLRQV�� 
DQQRXQFHPHQWV��DQG�EXLOGLQJ�6(/�VNLOOV�� 

0� 7+�����PLQV 
[��� ����PLQV�� 

)�����PLQV� 

0DWK�&ODVV 6WXGHQWV�ZLOO�KDYH�D�GRXEOH�EORFN�RI�PDWK�FODVV�0RQ�7KXUV��DQG�D� 
VLQJOH�EORFN�RI�PDWK�FODVV�RQ�)ULGD\V��0DWK�FODVVHV�ZLOO�EH�LQTXLU\� 
EDVHG�DQG�DOLJQHG�ZLWK�VWDWH�VWDQGDUGV��7KH�ZRUN�ZLOO�VWDUW�RII�ZLWK� 
IOXHQF\�GULOOV�EXW�TXLFNO\�SURJUHVV�WR�SUREOHP�VROYLQJ�LQ�UHDO�ZRUOG� 
FRQWH[WV��6WXGHQWV�ZLOO�KDYH�WLPH�WR�ZRUN�LQGHSHQGHQWO\�DQG�LQ� 
JURXSV�WR�VROLGLI\�WKHLU�XQGHUVWDQGLQJ�RI�PDWK�FRQFHSWV��� 

0��7+�����PLQV� 
[��� ����PLQV�� 

)�����PLQV� 

(/$�&ODVV� 6WXGHQWV�ZLOO�KDYH�D�GRXEOH�EORFN�RI�(/$�FODVV�0RQ�7KXUV��DQG�D� 
VLQJOH�EORFN�RI�PDWK�FODVV�RQ�)ULGD\V��(/$�FODVVHV�ZLOO�EH�LQTXLU\� 
EDVHG�DQG�DOLJQHG�ZLWK�VWDWH�VWDQGDUGV��6WXGHQWV�ZLOO�UHDG�JUDGH� 
OHYHO�WH[WV�WKDW�DUH�ULFK��HQJDJLQJ��DQG�DXWKRUHG�E\�D�GLYHUVH� 
JURXS�RI�ZULWHUV��6WXGHQWV�ZLOO�HQJDJH�LQ�ZULWLQJ�DVVLJQPHQWV�WKDW� 
UHTXLUH�WKHP�WR�XVH�WH[WXDO�HYLGHQFH�DQG�MXVWLI\�WKHLU�FODLPV��7KH\� 
ZLOO�HQJDJH�LQ�D�YDULHW\�RI�HQJDJHPHQW�DFWLYLWLHV�WKDW�GHYHORS�WKHLU� 
FRPPXQLFDWLRQ�VNLOOV�VXFK�DV�GHEDWHV�DQG�FODVV�SUHVHQWDWLRQV�� 

���PLQV� 5HFHVV� 6WXGHQWV�ZLOO�HQJDJH�LQ�D�VDIH�DQG�RUGHUO\�UHFHVV�WKDW�ZLOO�KHOS� 
WKHP�GHYHORS�FRRSHUDWLRQ��FROODERUDWLRQ��FRQIOLFW�UHVROXWLRQ��DQG� 
FRPPXQLFDWLRQ�VNLOOV�� 

���PLQV� /XQFK� 6WXGHQWV�ZLOO�HDW�OXQFK�WR�JLYH�WKHLU�ERGLHV�IXHO�WR�IXOO\�HQJDJH�LQ� 
DIWHUQRRQ�FODVVHV�DQG�JURZ�D�KHDOWK\�ERG\��7KH\�ZLOO�DOVR�KDYH� 
WLPH�WR�VRFLDOL]H�ZLWK�FODVVPDWHV�ZKLOH�WKH\�HDW�WR�EXLOG�SRVLWLYH� 
SHHU�UHODWLRQVKLSV�� 

���PLQV� 6FLHQFH�&ODVV� 6FLHQFH�FODVVHV�ZLOO�EH�LQTXLU\�EDVHG�DQG�DOLJQHG�ZLWK�VWDWH� 
VWDQGDUGV��6WXGHQWV�ZLOO�FRQGXFW�H[SHULPHQWV�WR�WHVW�K\SRWKHVHV�� 
HQJDJH�LQ�KDQGV�RQ�DFWLYLWLHV�WR�EXLOG�WKHLU�XQGHUVWDQGLQJ�RI�WKH� 
VFLHQFHV��DQG�VKRZ�WKHLU�XQGHUVWDQGLQJ�LQ�ODE�UHSRUWV�DQG� 
SUHVHQWDWLRQV�� 

���PLQV� 6RFLDO�6WXGLHV� 
&ODVV� 

6RFLDO�VWXGLHV�FODVVHV�ZLOO�EH�LQTXLU\�EDVHG�DQG�DOLJQHG�ZLWK�VWDWH� 
VWDQGDUGV��6WXGHQWV�ZLOO�UHDG�SULPDU\�DQG�VHFRQGDU\�VRXUFHV�WR� 
PDNH�FRQQHFWLRQV�EHWZHHQ�KLVWRULFDO�HYHQWV�DQG�LPSDFWV�RI�WKHVH� 
HYHQWV�RQ�WKH�SUHVHQW�GD\��7KH\�ZLOO�GHYHORS�D�VWURQJ�VHQVH�RI� 
JHRJUDSK\�DQG�HQJDJH�LQ�KLVWRULFDOO\�DFFXUDWH�WH[WV�WKDW�DUH�IURP� 
GLYHUVH�SHUVSHFWLYHV��6WXGHQWV�ZLOO�EH�WDXJKW�WR�TXHVWLRQ� 
DVVXPSWLRQV�DQG�EH�FULWLFDO�RI�WKH�LPSDFWV�RI�SRLQW�RI�YLHZ�� 

���PLQV� (QULFKPHQW�� 
6SHFLDOV� 

6WXGHQWV�ZLOO�HQJDJH�LQ�D�UDQJH�RI�H[WUDFXUULFXODUV�WKDW�ZLOO� 
SURPRWH�KHDOWK\�ERGLHV��DUWLVWLF�GHYHORSPHQW��DQG�FLYLF� 
HQJDJHPHQW�LQFOXGLQJ�DUW��GDQFH��WKHDWUH��GHEDWH��KHDOWK��SK\VLFDO� 
HGXFDWLRQ��FRPSXWHU�IOXHQF\��DQG�FLYLFV�� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 



���PLQV ,QWHUYHQWLRQ�� 
$FFHOHUDWLRQ� 

0�:��VWXGHQWV�ZLOO�KDYH�(/$�LQWHUYHQWLRQ��7�7K��VWXGHQWV�ZLOO�KDYH� 
PDWK�LQWHUYHQWLRQ��'XULQJ�WKLV�WLPH��VWXGHQWV�DUH�OHYHOHG�EDVHG�RQ� 
WKH�PRVW�UHFHQW�DVVHVVPHQW�GDWD��6WXGHQWV�DUH�LQ�VPDOO�JURXSV� 
UHFHLYLQJ�LQVWUXFWLRQ�IURP�WKHLU�WHDFKHUV�WR�UHPHG\� 
PLVFRQFHSWLRQV�DQG�VNLOO�JDSV��� 

)�����PLQV &RPPXQLW\� 
0HHWLQJ� 

&RPPXQLW\�0HHWLQJ�ZLOO�RFFXU�RQFH�D�ZHHN��'XULQJ�WKLV�WLPH�� 
JUDGH�OHYHO�WHDPV�ZLOO�FRPH�WRJHWKHU�IRU�SHUIRUPDQFHV��FXOWXUDO� 
FHOHEUDWLRQV��DFDGHPLF�DQG�FRPPXQLW\�YDOXHV�DZDUGV��DQG� 
LPSRUWDQW�FRPPXQLW\�DQQRXQFHPHQWV�� 

���PLQV� &ORVLQJ� 
$GYLVRU\�� 
'LVPLVVDO� 

6WXGHQWV�ZLOO�JR�WR�WKHLU�ORFNHUV�WR�FROOHFW�WKHLU�EHORQJLQJV��'XULQJ� 
WKLV�WLPH��WHDFKHUV�ZLOO�SDVV�RXW�QRWLFHV�IRU�KRPH�DQG�KRPHZRUN� 
IROGHUV��7HDFKHUV�DQG�VWXGHQWV�ZLOO�HQG�WKH�GD\�ZLWK�VKRXWRXWV�DQG� 
ZRUGV�RI�DIILUPDWLRQ�IRU�HDFK�RWKHU��6WXGHQWV�ZLOO�H[LW�WKH�EXLOGLQJ� 
VDIHO\�DQG�RUGHUO\�IROORZLQJ�WKH�GLVPLVVDO�SURFHGXUH�� 

���PLQV� 6QDFN� 6WXGHQWV�ZLOO�HDW�VQDFN��TXLHWO\�VRFLDOL]H�ZLWK�SHHUV��DQG�SUHSDUH�WR� 
WUDQVLWLRQ�WR�FOXEV�RU�WXWRULQJ�� 

���PLQV� &OXEV�DQG� 
7XWRULQJ� 

6WXGHQWV�ZLOO�HQJDJH�LQ�VWDII�IDFLOLWDWHG�FOXEV�DQG�VPDOO�JURXS� 
WXWRULQJ��:H�ZLOO�VWURQJO\�VXJJHVW�WR�IDPLOLHV�RI�VWXGHQWV�ZKR�DUH� 
DW�D�KLJK�ULVN�RI�IDLOLQJ�WR�DWWHQG�DIWHU�VFKRRO�WXWRULQJ��� 

(DFK�WHDFKHU�LV�H[SHFWHG�WR�VWD\�DIWHUVFKRRO�IRU�DW�OHDVW�RQH�GD\� 
HDFK�ZHHN�IRU�WXWRULQJ��7KH�VFKHGXOH�LV�FRRUGLQDWHG�E\�FRQWHQW� 
WHDPV�GXULQJ�RULHQWDWLRQ�DQG�IROORZV�WKH�JHQHUDO�VFKHGXOH�EHORZ��� 

0RQGD\� �0DWK�6FLHQFH� 
7XHVGD\� �(/$�+LVWRU\� 
:HGQHVGD\� �0DWK�6FLHQFH� 
7KXUVGD\� �(/$�+LVWRU\� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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not "discriminate in 

academic, artistic, or athletic ability" 

6WXGHQW�5HFUXLWPHQW�DQG�(QUROOPHQW� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ��5HIHUHQFH� 
$WWDFKPHQW����LQ�WKH�UHVSRQVH�� 

$OO� VWXGHQWV� OLYLQJ� ZLWKLQ� WKH� DOORZDEOH� DWWHQGDQFH� ]RQH� DUH� HOLJLEOH� WR� VXEPLW� DQ� 
DSSOLFDWLRQ�WR�EH�HQUROOHG� LQ�5HG�%ULFN�$FDGHP\��,Q�DFFRUGDQFH�ZLWK�7(&�������� D � �� 
5HG�%ULFN�$FDGHP\ ZLOO�KROG�DQ�DQQXDO�DSSOLFDWLRQ�SHULRG�DQG�ZLOO� 
DGPLVVLRQ� SROLF\� RQ� WKH� EDVLV� RI� VH[�� QDWLRQDO� RULJLQ�� HWKQLFLW\�� UHOLJLRQ�� GLVDELOLW\�� 

����� 

5HFUXLWPHQW�� 6WXGHQW� UHFUXLWPHQW� HIIRUWV� ZLOO� EH� OHG� E\� WKH� 6XSHULQWHQGHQW� DQG� WKH� 
'LUHFWRU�RI�2SHUDWLRQV�DIWHU�WKH\�DUH�RQERDUGHG�KDOIZD\�WKURXJK�WKH�SODQQLQJ�\HDU���:H� 
ZLOO�DOVR�SDUWQHU�ZLWK�H[WHUQDO�FRQWUDFWRUV�ZKR�ZLOO�KHOS�WR�FROOHFW�FRQWDFW�LQIRUPDWLRQ�DQG� 
RXWUHDFK�RI�SURVSHFWLYH�IDPLOLHV�ZLWKLQ�D���PLOH�UDGLXV�RI�RXU�WDUJHW�VFKRRO� ORFDWLRQ���� 

7KH�HQUROOPHQW�ZLQGRZ�ZLOO�EH�SXEOLVKHG�RQ�RXU�ZHEVLWH��EURDGFDVWHG�RQ�VRFLDO�PHGLD� 
VLWHV��DQG�WKH�UDGLR�LQ�ERWK�(QJOLVK�DQG�6SDQLVK�EHJLQQLQJ�LQ�6HSWHPEHU��)DPLOLHV�ZKR� 
UHDFK�RXW�DQG�DUH�LQWHUHVWHG�LQ�DSSO\LQJ�EHIRUH�WKH�ZLQGRZ�RSHQV�ZLOO�EH�SODFHG�RQ�DQ� 
RXWUHDFK�OLVW�DQG�UHFHLYH�D�UHPLQGHU�WR�DSSO\�ZKHQ�WKH�HQUROOPHQW�ZLQGRZ�RIILFLDOO\�RSHQV�� 
:H�ZLOO�DFWLYHO\�WDUJHW�VWXGHQWV�ZKR�KDYH�KLVWRULFDOO\�EHHQ�XQGHUVHUYHG�DW�ORZ�SHUIRUPLQJ� 
VFKRROV�LQ�RXU�DWWHQGDQFH�]RQHV��7KHVH�VWXGHQWV�DUH�ODUJHO\�VWXGHQWV�RI�FRORU��VWXGHQWV� 
ZLWK� GLVDELOLWLHV�� DQG�RU� (QJOLVK� OHDUQHUV�� � :H� EHOLHYH� WKDW� RXU� SURJUDPPLQJ� FHQWHUHG� 
DURXQG�HTXLWDEOH�HGXFDWLRQDO�H[SHULHQFHV�IRU�DOO�VWXGHQWV�ZLOO�VHUYH�WKLV�GHPRJUDSKLF�ZHOO�� 
7KH�5HG�%ULFN�$FDGHP\�%RDUG�DQG�VWDII�ZLOO�JR�WR�ORFDO�FRPPXQLW\�FHQWHUV��FKXUFKHV��DQG� 
SURVSHFWLYH� VWXGHQW� KRPHV� WR� KROG� LQIRUPDWLRQDO� VHVVLRQV� DQG� HQFRXUDJH� HQUROOPHQW� 
DSSOLFDWLRQV��:H�ZLOO�DOVR�SDUWQHU�ZLWK�RUJDQL]DWLRQV�VXFK�DV� )DPLOLHV�(PSRZHUHG� DQG� 
*RRG�5HDVRQ�+RXVWRQ�WR�KROG�HYHQWV�WR�UHDFK�IDPLOLHV�LQ�RXU�DWWHQGDQFH�]RQH��� 

7KH�HQUROOPHQW� WDUJHW� IRU�\HDU��� LV�����VWXGHQWV�DQG�RXU� JRDO� LV� WR� UHDFK�DW� OHDVW����� 
DSSOLFDWLRQV� IRU�DQ�HQUROOPHQW� UDWH�RI�DERXW������ %\�EXLOGLQJ�D�SRVLWLYH� UHSXWDWLRQ�RI� 
H[HPSODU\�VWXGHQW�RXWFRPHV��ZH�KRSH�WR�LPSURYH�WKH�HQUROOPHQW�UDWH�WR�DW�OHDVW�����E\� 
\HDU������� ,I�HQUROOPHQW�QXPEHUV�DUH�ORZHU�WKDQ�H[SHFWHG��ZH�ZLOO�DQDO\]H�WKH�SRWHQWLDO� 
FRQWULEXWLQJ�IDFWRUV�WR�FUHDWH�D�VWUDWHJ\�WR�DGGUHVV�WKH�LVVXH��)RU�H[DPSOH��LI�ZH�DUH�QRW� 
UHDFKLQJ�HQRXJK�IDPLOLHV��ZH�ZLOO�XWLOL]H�WKH�VWUDWHJLHV�WKDW�KDYH�EHHQ�PRVW�HIIHFWLYH��HOLFLW� 
IHHGEDFN�IURP�IDPLOLHV�DERXW�ZKDW�LV�ZRUNLQJ�QRW�ZRUNLQJ��DQG�DGMXVW�UHFUXLWPHQW�SODQ� 
DV�QHFHVVDU\��,Q�WKH�PRQWKV�RI�6HSWHPEHU�WKURXJK�0DUFK��RXU�JRDO�LV�WR�UHDFK�DW�OHDVW����� 
IDPLOLHV� HDFK� PRQWK� WKURXJK� RXWUHDFK� SURJUDPV� H�J��� GRRU�WR�GRRU� FDQYDVVLQJ�� 
5RERFDOOLQJ��LQIRUPDWLRQ�VHVVLRQV�DW�FRPPXQLW\�FHQWHUV��)DFHERRN�DGV��HWF� �DQG�VHFXUH� 
DW�OHDVW�����DSSOLFDWLRQV���7KLV�ZLOO�HTXDWH�WR�RYHU�����DSSOLFDWLRQV�E\�WKH�WLPH�ZH�KROG� 

ϭϲϵ�d���ΑϭϮ͘ϭϭϭ;ĂͿ;ϱͿ� 
ϭϳϬ�^ĞĞ�ůŝŶĞ�ϭϭϮ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚŚŝƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘� 
ϭϳϭ�/Ŷ�ǇĞĂƌ�ϭ͕�ϭ�ŝŶ�ϰ�ĂƉƉůŝĐĂƚŝŽŶƐ�ƌĞƐƵůƚĞĚ�ŝŶ�ĞŶƌŽůůŵĞŶƚ�Ăƚ��ƚŽŝůĞ��ŚĂƌƚĞƌ�^ĐŚŽŽů�ŝŶ�,ŽƵƐƚŽŶ͕�dy͘�dŚĞǇ�ŚĂǀĞ�ƐŝŶĐĞ�ŝŵƉƌŽǀĞĚ�ƚŚĞ�ŶƵŵďĞƌ�ƚŽ�Ϯ�ŝŶ�ϭ�ĂƐ� 
ŽĨ�ϮϬϭϵ͘� 
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A full description of the contingency plan can be found in the " Financial Planning" section of this application. 

WKH�ORWWHU\���:LWK�D�����HQUROOPHQW�UDWH��ZH�ZLOO�VXFFHVVIXOO\�HQUROO�����VWXGHQWV��SURYLGLQJ� 
D�VPDOO�EXIIHU� IRU� WKH�EXGJHW�EDVHG�RQ����� VWXGHQWV� LQ�\HDU���� �:H�ZLOO�WDNH�D�VLPLODU� 
DSSURDFK�WR�HQUROOPHQW�LQ�\HDU���DQG�\HDU���� 

/RWWHU\��7KH�ZLQGRZ�IRU�DSSOLFDWLRQV�ZLOO�EH�WKH�ILUVW�0RQGD\�RI�6HSWHPEHU�DQG�FORVH�WKH� 
ODVW� )ULGD\� RI� WKH� IROORZLQJ� 0DUFK�� 2Q� D� )ULGD\� IROORZLQJ� WKH� FORVH� RI� WKH� DSSOLFDWLRQ� 
ZLQGRZ�WKHUH�ZLOO�EH�D�ORWWHU\�RSHQ�WR�WKH�SXEOLF�GXULQJ�ZKLFK�DSSOLFDWLRQV�ZLOO�EH�FKRVHQ� 
DW�UDQGRP�E\�D�GLVLQWHUHVWHG�WKLUG�SDUW\��:H�ZLOO�SRVW�WKH�UHVXOWV�RI�WKH� ORWWHU\�RQ�RXU� 
ZHEVLWH�DQG�VHQG�QRWLILFDWLRQV�WR�IDPLOLHV�ZKR�DSSOLHG�ZLWK�DQ�LQYLWDWLRQ�WR�HQUROO�RU�D� 
QRWLFH�RI� WKHLU�ZDLWOLVW� VWDWXV�� ,I�PRUH� IDPLOLHV�DSSO\� WKDQ� WKHUH�DUH�DYDLODEOH�VHDWV�� WKH� 
UHPDLQLQJ�IDPLOLHV�ZKR�GR�QRW�UHFHLYH�DQ�HQUROOPHQW�VHDW�ZLOO�EH�SODFHG�RQ�D�ZDLWOLVW��,I� 
WKHUH�DUH�OHVV�IDPLOLHV�WKDW�DSSO\�WKDQ�WKHUH�DUH�DYDLODEOH�VHDWV��DOO�DSSOLFDQWV�ZLOO�EH�LQYLWHG� 
WR�HQUROO��DQG�WKH�UHPDLQLQJ�VSRWV�ZLOO�EH�JLYHQ�RQ�D�ILUVW�FRPH�ILUVW�VHUYHG�EDVLV��$IWHU�WKH� 
ORWWHU\�� DSSOLFDQWV� RQ� WKH� ZDLWOLVW� ZLOO� EH� SODFHG� LQ� RUGHU� RI� ZKHQ� WKH� DSSOLFDWLRQ� LV� 
UHFHLYHG��$OO�UHFRUGV�RI�WKH�ORWWHU\�ZLOO�EH�DYDLODEOH�WR�WKH�SXEOLF�XSRQ�UHTXHVW��(DFK�\HDU�� 
UHWXUQLQJ�VWXGHQWV�DQG�VLEOLQJV�RI�HQUROOHG�VWXGHQWV�ZLOO�EH�H[HPSW�IURP�WKH�ORWWHU\�DQG� 
UHFHLYH�WKH�ILUVW�HQUROOPHQW�VHDWV��&KLOGUHQ�RI�IRXQGHUV�DQG�VWDII�ZLOO�DOVR�EH�H[HPSW�IURP� 
WKH�ORWWHU\�DV�ORQJ�DV�WKH�WRWDO�QXPEHU�LV�QRW�D�ODUJHU�SURSRUWLRQ�RI�HQUROOPHQW�SHU�VWDWXWH� 
7(&� ���������DQG� 7(& ����������7KH�GHVFULSWLRQ�RI�WKH�DGPLVVLRQV�DQG�HQUROOPHQW�SROLF\� 
LV�LQFOXGHG�LQ�$WWDFKPHQW���� 

&RQWLQJHQF\�3ODQQLQJ� 
2XU� SULPDU\� IXQGLQJ� VRXUFH� LV� VWXGHQW� HQUROOPHQW�� DQG� ZKLOH� ZH� LQWHQG� WR� PHHW� DOO� 
HQUROOPHQW� WDUJHWV�� ZH� KDYH� D� FRQWLQJHQF\� SODQ� LI� VWXGHQW� HQUROOPHQW� LV� ORZHU� WKDQ� 
H[SHFWHG���:H�KDYH�EXLOW�D�VHFRQGDU\�EXGJHW�WKDW�LQFOXGHV�D�����GHFUHDVH�LQ�H[SHFWHG� 
HQUROOPHQW�� � 7KH� SODQ� LQFOXGHV� HOLPLQDWLQJ� RU� FRPELQLQJ� UROHV� DQG� VFDOLQJ� GRZQ� 
RSHUDWLRQDO� FRVWV����� :H� ZLOO� DOVR� UHTXHVW� IHHGEDFN� IURP� DSSOLFDQWV� DQG� FRPPXQLW\� 
PHPEHUV�DERXW�RXU�HQUROOPHQW�VWUDWHJLHV�DV�ZHOO�DV�DOORFDWLQJ�PRUH�UHVRXUFHV�WR�RXWUHDFK� 
HIIRUWV� WKDW� KDYH� EHHQ� PRVW� HIIHFWLYH� DQG� IHZHU� UHVRXUFHV� WR� OHVV� HIIHFWLYH� RXWUHDFK� 
VWUDWHJLHV���� 

ϭϳϮ 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH���� 
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IF THE RESPONSE TO THE QUESTION ABOVE WAS "NO," SKIP TO THE NEXT 
SECTION, "FACILITY NOT IDENTIFIED." 

□ 

with a neighboring nurse's office, 

□ 
IZI 

)DFLOLW\�$FTXLVLWLRQ� 

���+DV�WKH�DSSOLFDQW�LGHQWLILHG�D�VSHFLILF�ORFDWLRQ�IRU�DW�OHDVW�RQH�FDPSXV�LQ� 
<HDU��" 

��<HV� 
���1R� 

)DFLOLW\�1RW�,GHQWLILHG� 

���'RHV�WKH�DSSOLFDQW�LQWHQG�WR�OHDVH�RU�SXUFKDVH�D�SURSHUW\"� 
/HDVH� ���������������3XUFKDVH� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ� LI�DSSOLFDEOH ��� 

2XU�JRDO��DW�IXOO�VFDOH��LV�WR�KDYH�D�IDFLOLW\�RI�DERXW����VT�IW�SHU�VWXGHQW��$W�PD[�HQUROOPHQW�� 
WKDW�LQFOXGHV�D�IDFLOLW\�WKDW�LV�DERXW��������VT�IW��:H�ZLOO�HQUROO�����RI�RXU�VWXGHQWV�LQ�\HDU� 
��DQG�JURZ�WR�IXOO�FDSDFLW\�E\�\HDU����$V�VXFK��ZH�DUH�ORRNLQJ�IRU�D�IDFLOLW\�WKDW�ZLOO�VXSSRUW� 
RXU�SURJUDPPLQJ�ZKHQ�ZH�DUH�DW�IXOO�FDSDFLW\�WKDW�ZLOO�DOORZ�XV�WR�JURZ�LQWR�WKH�VSDFH�� 
WDNLQJ�RQ�WKH�HQUROOPHQW�EDVHG�VTXDUH�IRRWDJH�\HDU�E\�\HDU��'RLQJ�VR�DOORZV�XV�WR�LQYHVW� 
LQ�D�ORQJ�VWDQGLQJ�IDFLOLW\�WKDW�ZLOO�EH�XWLOL]HG�IRU�VHYHUDO�\HDUV�WKDW�IROORZ��7KH�PLQLPXP� 
DQG� LGHDO� IDFLOLW\� UHTXLUHPHQWV�DUH�DV� IROORZV�� �7KH�PLQLPXP�UHTXLUHPHQWV�DOORZ�XV� WR� 
GHOLYHU�RXU�PLVVLRQ�DOLJQHG�SURJUDPPLQJ�� 

0LQLPXP�5HTXLUHPHQWV� 
� DW�OHDVW����FODVVURRPV�WKDW�FDQ�KROG����VWXGHQWV����FODVVURRPV�SHU�JUDGH�� 
� �� � �� VPDOOHU� VWXGHQW� EUHDNRXW� URRPV� IRU� VPDOO� JURXS� LQVWUXFWLRQ� DQG� UHODWHG� 

VHUYLFHV�� 
� D�ODUJH�PXOWLSXUSRVH�URRP�IRU�SK\VLFDO�HGXFDWLRQ�FODVVHV�DQG�DVVHPEOLHV� FDIHWHULD� 

LI�QHFHVVDU\ � 
� D�IURQW�RIILFH�URRP� 
� VWRUDJH�URRPV�WKURXJKRXW�IRU�MDQLWRULDO�DQG�FXUULFXODU�VXSSOLHV�� 
� DW�OHDVW�RQH�ODUJH�URRP�IRU�DGPLQLVWUDWLYH�RIILFHV�WR�FRQGXFW�FRDFKLQJ�VHVVLRQV�DQG� 

SURIHVVLRQDO�GHYHORSPHQW� 
� 

,GHDO�5HTXLUHPHQWV� 
� D�VHSDUDWH�FDIHWHULD�VSDFH��� 
� DW� OHDVW� �� VHSDUDWH� RIILFHV� IRU� DGPLQLVWUDWRUV� WR� FRQGXFW� FRDFKLQJ� VHVVLRQV� DQG� 

SURIHVVLRQDO�GHYHORSPHQW��� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH����� 



Nickelson French's bio is as follows: 

successfully supervising the firm's 

� DQ�RXWGRRU�VSDFH�IRU�UHFHVV��DQG�� 
� FORVH�SUR[LPLW\�WR�D�EXV�VWRS�� 

5HG�%ULFN�$FDGHP\�LV�FXUUHQWO\�VHHNLQJ�D�ERDUG�PHPEHU�ZLWK�H[SHUWLVH�LQ� IDFLOLWLHV�DQG� 
UHDO�HVWDWH� WR� OHDG� WKH�HIIRUWV� RI� IDFLOLW\�SURFXUHPHQW�� � 7KH�PHPEHU�ZLOO�EH� FKRVHQ�E\� 
0DUFK���������DQG� OHDG�� LQ�SDUWQHUVKLS�ZLWK� WKH�6XSHULQWHQGHQW�� WKH�IDFLOLWLHV�DFWLYLWLHV� 
RXWOLQHG�LQ�WKH�VWDUW�XS�SODQ�DQG�UHSRUW�SURJUHVV�RQ�JRDOV�WR�WKH�IXOO�ERDUG�GXULQJ�PRQWKO\� 
ERDUG�PHHWLQJV���7R�GDWH��ZH�KDYH�VRXUFHG�FRPPHUFLDO�UHDO�HVWDWH�DJHQWV�WR�VXSSRUW�XV� 
ZLWK� WKH�SURFXUHPHQW�RI�D� IDFLOLW\��:H�KDYH� LGHQWLILHG�D�VWURQJ� UHDOWRU�� /HVD�1LFNHOVRQ� 
)UHQFK��ZLWK�H[WHQVLYH�H[SHULHQFH�LQ�VHFXULQJ�IDFLOLWLHV�IRU�IRXQGLQJ�FKDUWHU�VFKRROV��0V�� 

$V� &RUSRUDWH� 0DQDJLQJ� 'LUHFWRU� LQ� 6DYLOOV� +RXVWRQ� RIILFH�� /HVD� 1LFNHOVRQ� )UHQFK� KHOSV� 
FOLHQWV�DFKLHYH�WKHLU�EXVLQHVV�JRDOV�WKURXJK�FXVWRPL]HG�UHDO�HVWDWH�VROXWLRQV��6KH�GUDZV�RQ� 
KHU�H[SHUWLVH�IURP�ERWK�KHU�OHJDO�WUDLQLQJ�DQG�H[WHQVLYH�H[SHULHQFH�LQ�FRPPHUFLDO�UHDO�HVWDWH� 
WR�VHUYH�WHQDQWV�LQ�OHDVH�WUDQVDFWLRQV�UDQJLQJ�IURP�������WR�PRUH�WKDQ���������VTXDUH�IHHW�� 
6SHFLDOL]LQJ� LQ� WHQDQW� UHSUHVHQWDWLRQ�� OHDVLQJ�� DFTXLVLWLRQV�� DQG� GLVSRVLWLRQV�� VKH� ZRUNV� 
VWUDWHJLFDOO\�ZLWK�KHU�FOLHQWV�WR�XQGHUVWDQG�WKHLU�XQLTXH�QHHGV��UHJDUGOHVV�RI�VL]H��/HVD�KHOSV� 
FRPSDQLHV� RI� DOO� VL]HV� DFKLHYH� WKHLU� EXVLQHVV� JRDOV� E\� V\QWKHVL]LQJ� KHU� QHJRWLDWLRQ� DQG� 
FRQWUDFW�VNLOOV�ZLWK�LQ�GHSWK�PDUNHW�NQRZOHGJH��VNLOOIXOO\�UHSUHVHQWLQJ�FOLHQWV�LQ�ILQGLQJ�WKH� 
ULJKW�VSDFH�WR�WKULYH��/HVD�MRLQHG�6DYLOOV�LQ�������DIWHU�HLJKW�\HDUV�DV�6HQLRU�9LFH�3UHVLGHQW� 
ZLWK�-//��ZKHUH�VKH�ZDV�D�WRS�SHUIRUPHU�LQ�RIILFH�WHQDQW�UHSUHVHQWDWLRQ��%HIRUH�WKDW��VKH� 
ZRUNHG� DW� &%5(� IRU� VL[� \HDUV�� UHSUHVHQWLQJ� PLG�� WR� ODUJH�VL]H� WHQDQWV�� %HIRUH� HQWHULQJ� 
FRPPHUFLDO�UHDO�HVWDWH��/HVD�SUDFWLFHG�ODZ�IRU�WHQ�\HDUV��6KH�ZDV�D�FRPPHUFLDO�OLWLJDWRU�DQG� 
WKHQ�VSHQW�VL[�\HDUV�DW�6HUYLFH�&RUSRUDWLRQ�,QWHUQDWLRQDO�� 
8�6��DQG�&DQDGLDQ�OLWLJDWLRQ�� 

$V�RI�'HFHPEHU����������D�SUHOLPLQDU\�UHSRUW�FRQGXFWHG�E\�0V��1LFNHOVRQ�LGHQWLILHG�PRUH� 
WKDQ����SRWHQWLDO�IDFLOLW\�ORFDWLRQV�LQ�D���PLOH�UDGLXV�RI�RXU�WDUJHW�]LS�FRGH���������WKDW� 
FRXOG�PHHW�RXU�LGHDO�VTXDUH�IRRWDJH�DQG�EXLOGLQJ�UHTXLUHPHQWV��1HLWKHU�WKH�SURSRVHG� 
6XSHULQWHQGHQW��QRU�DQ\�PHPEHU�RI�WKH�ERDUG�RI�GLUHFWRUV��ZLOO�EH�ZLWKLQ�WKH�WKLUG�GHJUHH� 
RI�FRQVDQJXLQLW\�RU�DIILQLW\�WR�WKH�OHVVRU��� 

7KH�WDUJHW�SHUFHQWDJH�RI�RXU�H[SHQVHV�IRU�UHQW�LV�DERXW���� �����RI�WRWDO�H[SHQGLWXUHV�� 
5HQRYDWLRQV�ZLOO�EH�FRQGXFWHG�WR�HQVXUH�WKDW�WKH�IDFLOLW\�PHHWV�DOO�IHGHUDO��VWDWH��DQG�ORFDO� 
KHDOWK�DQG�VDIHW\�FRGHV��:H�EXGJHWHG���������LQ�UHQRYDWLRQV�LQ�\HDU����2XU�JRDO� LV�WR� 
ILQDOL]H�DQG�H[HFXWH�D�OHDVH�E\�-DQXDU\����������FRPSOHWH�FRQVWUXFWLRQ�DQG�UHQRYDWLRQV� 
E\�WKH�HQG�RI�$SULO��DQG�HQVXUH�D�FHUWLILFDWH�RI�RFFXSDQF\�LV�LVVXHG�WR�7($�DW�OHDVW����GD\V� 
EHIRUH�WKH�ILUVW�GD\�RI�VFKRRO�� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH����� 
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7UDQVSRUWDWLRQ� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ��� 

:H�DQWLFLSDWH����������RI�HQUROOPHQW�ZLOO�FRPH�IURP�VWXGHQWV�OLYLQJ�LQ�D���PLOH�UDGLXV�RI� 
RXU�WDUJHW�]LS�FRGH�DV�WKHUH�ZHUH�DOPRVW��������PLGGOH�VFKRRO�VWXGHQWV�DWWHQGLQJ�&��'�� 
RU�)�UDWHG�VFKRROV�DV�RI������ ����2XU�JRDO�LV�WR�DWWUDFW�VWXGHQWV�FXUUHQWO\�DWWHQGLQJ�WKHVH� 
ORZ�SHUIRUPLQJ� VFKRROV� ZKR� OLYH� YHU\� QHDU� WR� WKH� WDUJHW� ]LS� FRGH� DQG� KDYH� VKRUW� 
FRPPXWHV�� $V� VXFK�� ZH� ZLOO� QRW� SURYLGH� WUDQVSRUWDWLRQ� IRU� WKH� JHQHUDO� HGXFDWLRQ� 
SRSXODWLRQ��+RXVWRQ�LV�ODUJHO\�D�GULYLQJ�FRPPXQLW\��KRZHYHU��ZH�DUH�ORRNLQJ�IRU�IDFLOLWLHV� 
QHDU�EXV�VWRSV�WR�SURYLGH�PRUH�FRPPXWLQJ�RSWLRQV�IRU�VWXGHQWV�DQG�IDPLOLHV�� 

6WXGHQWV�ZLOO�DWWHQG�PRQWKO\�ILHOG�WULS�HYHQWV�WKDW�ZLOO�FRQQHFW�WKH�OHDUQLQJ�KDSSHQLQJ�LQ� 
WKH� FODVVURRP� WR� KDSSHQLQJV� ZLWKLQ� WKH� FRPPXQLW\�� 6WXGHQWV� ZLOO� DOVR� DWWHQG� DQQXDO� 
FROOHJH�YLVLWV�� 6HH� OLQH����� LQ� WKH�EXGJHW� VHFWLRQ� RI� WKH� ILQDQFLDO� ZRUNERRN� IRU� GHWDLOV� 
DERXW�WKH�DOORFDWLRQ�RI�IXQGV�IRU�WKLV�SURJUDPPLQJ��$GGLWLRQDOO\��WKH�IDPLO\�DVVRFLDWLRQ� 
ZLOO�FRQGXFW�IXQGUDLVLQJ�HYHQWV�WR�VXSSOHPHQW�WKHVH�FRVWV��� 

,Q� DFFRUGDQFH� ZLWK� 7(&�� �������� E � DQG� ��������� ZH� ZLOO� SURYLGH� WUDQVSRUWDWLRQ� IRU� 
VWXGHQWV�ZKR�KDYH�WUDQVSRUWDWLRQ�VHUYLFHV�,�WKHLU�,(3V�RU�����SODQV���� 

����KWWSV���USWVYU��WHD�WH[DV�JRY�SHUIUHSRUW�DFFRXQW������VUFK�KWPO 
ϭϳϰ�^ĞĞ�ůŝŶĞ�ϭϬϳ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ǁŽƌŬďŽŽŬ�ĨŽƌ�ĚĞƚĂŝůƐ�ĂďŽƵƚ�ƚŚĞ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ĨƵŶĚƐ�ĨŽƌ�ƚŚŝƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH����� 



6WDUW�XS�3ODQ� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ��5HIHUHQFH� 
$WWDFKPHQW����LQ�WKH�UHVSRQVH�� 

5HG� %ULFN� $FDGHP\� KDV� GHYHORSHG� D� UREXVW� VWDUW�XS� SODQ� IRU� HDFK� PDMRU� DFWLYLW\� LQ� 
SUHSDUDWLRQ� IRU� FXOWXUH� DQG� DFDGHPLFV�� WDOHQW�� HQUROOPHQW�� RSHUDWLRQV�� ILQDQFH�� DQG� 
JRYHUQDQFH���(DFK�DFWLYLW\�LQFOXGHV�VXE�DFWLYLWLHV�ZLWK�VSHFLILF�WDVNV��WLPHOLQHV��LQGLYLGXDOV� 
UHVSRQVLEOH� IRU�GHFLVLRQ�PDNLQJ� DQG�H[HFXWLRQ�� � :H�DOVR� LQFOXGHG� D�FRQWLQJHQF\�SODQ� 
EDVHG�RQ�����VWXGHQW�HQUROOPHQW�LQ�WKH�HYHQW�WKDW�IXQGLQJ�LV�ORZHU�WKDQ�H[SHFWHG���7KH� 
GHWDLOV�RI�WKH�VWDUW�XS�SODQ�DFWLYLWLHV�FDQ�EH�IRXQG�LQ�$WWDFKPHQW����� 

7KH�SURSRVHG�6XSHULQWHQGHQW�ZLOO�LPSOHPHQW�DQG�PRQLWRU�WKH�VWDUW�XS�SODQ�DFWLYLWLHV�LQ� 
SDUWQHUVKLS� ZLWK� WKH� %RDUG� &KDLU�� � 7KH\� ZLOO� PHHW� ZHHNO\� WR� GLVFXVV� SURJUHVV� DQG� 
EUDLQVWRUP�ZD\V�WR�PLWLJDWH�FKDOOHQJHV���7KH�6XSHULQWHQGHQW�DQG�%RDUG�&KDLU�ZLOO�UHSRUW� 
WR�WKH�IXOO�ERDUG�WKH�SURJUHVV�RI�WKH�VWDUW�XS�SODQ�GXULQJ�PRQWKO\�ERDUG�PHHWLQJV���7KH� 
7UHDVXUHU�RI�WKH�ERDUG�ZLOO�OHDG�FRPPLWWHH�PHHWLQJV�WR�UHYLHZ�ILQDQFLDOV�DQG�UHSRUW�WR�WKH� 
ERDUG�RXU�ILQDQFLDO�VWDQGLQJ�HDFK�PRQWK���5HG�%ULFN�$FDGHP\�LV�FXUUHQWO\�VHHNLQJ�D�ERDUG� 
PHPEHU� ZLWK� H[SHUWLVH� LQ� IDFLOLWLHV� DQG� UHDO� HVWDWH� WR� OHDG� WKH� HIIRUWV� RI� IDFLOLW\� 
SURFXUHPHQW���7KH�PHPEHU�ZLOO�EH�FKRVHQ�E\�0DUFK���������DQG�OHDG��LQ�SDUWQHUVKLS�ZLWK� 
WKH� 6XSHULQWHQGHQW�� WKH� IDFLOLWLHV� DFWLYLWLHV� RXWOLQHG� LQ� WKH� VWDUW�XS� SODQ� DQG� UHSRUW� 
SURJUHVV�RQ�JRDOV�WR�WKH�IXOO�ERDUG�GXULQJ�PRQWKO\�ERDUG�PHHWLQJV�� 

3ODQQLQJ�<HDU�([SHQVHV� 

:H�DQWLFLSDWH�LQFXUULQJ�WKH�IROORZLQJ�SHUVRQQHO��FRQWUDFWHG�VHUYLFHV��VFKRRO�RSHUDWLRQV�� 
DQG�IDFLOLW\�RSHUDWLRQ�DQG�PDLQWHQDQFH�H[SHQVHV�GXULQJ�WKH�SODQQLQJ�\HDU���:H�ZLOO�XVH� 
WKH���������RI�XQUHVWULFWHG�IXQGV�IURP�WKH�:DOWRQ�)DPLO\�)RXQGDWLRQ�JUDQW�DV�FDSLWDO�WR� 
SXUFKDVH�LWHPV�WKDW�ZLOO�EH�UHLPEXUVHG�E\�&63�IXQGV�VHYHUDO�ZHHNV�ODWHU���:H�ZLOO�XVH�WKH� 
UHLPEXUVHG� IXQGV� WR� PDNH� DGGLWLRQDO� SXUFKDVHV� WKURXJKRXW� WKH� VWDUW�XS� \HDU�� � :H� 
DQWLFLSDWH� WKDW� WKH� �������� ZLOO� EH� VXIILFLHQW� FDSLWDO� EHWZHHQ� UHLPEXUVHPHQW� SHULRGV�� 
KRZHYHU�� ZH� ZLOO� XWLOL]H� VKRUW� WHUP� OLQHV� RI� FUHGLWV� IRU� DQ\� GHOD\V� LQ� UHLPEXUVHPHQWV� 
WKURXJKRXW�WKH�SODQQLQJ�\HDU���� 

3HUVRQQHO��7R�SUHSDUH�IRU�D�VWURQJ�ODXQFK�WR�WKH�VFKRRO��ZH�ZLOO�KLUH�DGPLQLVWUDWLYH�VWDII� 
WR� VXSSRUW� ZLWK� DFDGHPLF�� RSHUDWLRQV�� VFKRRO� FOLPDWH� DQG� ILQDQFLDO� UHDGLQHVV�� <�� 
DGPLQLVWUDWLYH�VWDII�LQFOXGHV���6XSHULQWHQGHQW�VDODU\�IRU�WKH�IXOO�ILVFDO�\HDU����'LUHFWRU�RI� 
2SHUDWLRQV�DW�����)7(�ZLWK�DQ�H[SHFWHG�VWDUW�GDWH�RI�-DQXDU\������������$VVLVWDQW�3ULQFLSDO� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH����� 
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RI�+XPDQLWLHV�DQG���'LUHFWRU�RI�6SHFLDO�(GXFDWLRQ�IRU���PRQWKV� ������)7( �RI�ZRUN�LQ�WKH� 
PRQWKV�RI�-XQH�DQG�-XO\��� 

&RQWUDFWHG� 6HUYLFHV�� $OORFDWHG� ������ IRU� DFFRXQWLQJ� DQG� ������ IRU� SD\UROO� VHUYLFHV� 
SURYLGHG�E\�RXU�%DFN�RIILFH�3URYLGHU�� 

6FKRRO�2SHUDWLRQV��$OORFDWHG��������IRU�ERDUG�WUDLQLQJ�DQG�UHWUHDW����������WR�SXUFKDVH� 
WKH� IXUQLWXUH� IRU� �� JUDGH� OHYHOV� RI� FODVVURRP�� �������� IRU� &KURPHERRNV�� SURMHFWRUV�� 
GRFXPHQW�FDPHUDV��6FKRRO5XQQHU� D�IDPLO\�FRPPXQLFDWLRQ�DQG�6(/�WUDFNLQJ�V\VWHP ��DQG� 
VWDII� ODSWRSV�� ����� IRU� WUDLQLQJ� WKH� DGPLQLVWUDWLYH� VWDII�� �������� IRU� VWDII� UHFUXLWPHQW�� 
��������IRU�VWXGHQW�UHFUXLWPHQW��DQG������LQ�EDQNLQJ�IHHV�� 

)DFLOLW\�2SHUDWLRQ�DQG�0DLQWHQDQFH��$OO�DOORFDWLRQV�DVVXPH�XVH�RI�WKH�IDFLOLWLHV�LQ�WKH� 
PRQWK�RI�-XQH�DQG�-XO\�LQ�SUHSDUDWLRQ�IRU�WKH�XSFRPLQJ�VFKRRO�\HDU��:H�DOORFDWHG������ 
LQ� MDQLWRULDO� VHUYLFHV�� �������� LQ� UHQW�� �������� IRU� UHQRYDWLRQV� DQG� EXLOGLQJ� FRGH� 
DGMXVWPHQWV�������LQ�XWLOLWLHV��DQG��������IRU�LQWHUQHW�� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH����� 
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The proposed Superintendent has a master's in business administration from the Wharton 

)LQDQFLDO�3ODQQLQJ� 

���,GHQWLI\�WKH�ILVFDO�\HDU�IRU�WKH�VSRQVRULQJ�HQWLW\�� 
-XO\���-XQH���� ���������������6HSWHPEHU���$XJXVW���� 

���,GHQWLI\�WKH�ILVFDO�\HDU�IRU�WKH�SURSRVHG�FKDUWHU�VFKRRO�� 
-XO\���-XQH���� ���������������6HSWHPEHU���$XJXVW���� 

(QWHU�QDUUDWLYH�UHVSRQVH�WR�WKH�SURPSWV�LQ�WKLV�VHFWLRQ�RI�WKH�DSSOLFDWLRQ��5HIHUHQFH� 
$WWDFKPHQWV�������LQ�WKH�UHVSRQVH�� 

5ROHV�DQG�5HVSRQVLELOLWLHV� 

7KH�ILQDQFLDO�WHDP�LQFOXGHV�WKH�SURSRVHG�6XSHULQWHQGHQW��WKH�7UHDVXUHU�RI�WKH�%RDUG��WKH� 
)LQDQFH�&RPPLWWHH��WKH�'LUHFWRU�RI�2SHUDWLRQV��DQG�WKH�%DFN�2IILFH�3URYLGHU���7KH�ILQDQFH� 
WHDP� KDV� H[WHQVLYH� ILQDQFLDO� H[SHULHQFH� UHJDUGLQJ� ILQDQFLDO� V\VWHPV�� SROLFLHV�� DQG� 
SURFHVVHV�WKDW�UHVXOW� LQ�WKH�VXFFHVVIXO�PDQDJHPHQW�RI�DQ�RUJDQL]DWLRQ�� � 7KH�SURSRVHG� 
6XSHULQWHQGHQW�DQG�7UHDVXUHU�RI�WKH�ERDUG�ZLOO�RYHUVHH�DOO�ILQDQFLDO�UHVSRQVLELOLWLHV�DQG� 
XWLOL]H� D� ERDUG� DSSURYHG� %DFN�2IILFH� 3URYLGHU� VXFK� DV� 5HJLRQ� ��� RU� &KDUWHU� 6FKRRO� 
6XFFHVV�WR�DVVLVW�ZLWK�SUHSDULQJ�ILQDQFLDO�GRFXPHQWV��SD\UROO��DQG�DFFRXQWLQJ���7KH�%DFN� 
2IILFH�3URYLGHU��ZLOO�EH�VHOHFWHG�E\�6HSW����������DQG�ZLOO�EH�YHWWHG�DFFRUGLQJ�WR� WKHLU� 
KLVWRU\�RI�VXFFHVVIXOO\�VHUYLQJ�WKH�ILQDQFLDO�QHHGV�RI�FKDUWHU�VFKRROV�� 

6FKRRO�RI�7KH�8QLYHUVLW\�RI�3HQQV\OYDQLD�DQG�WKUHH�\HDUV�RI�VXFFHVVIXOO\�PDQDJLQJ�WKH� 
EXGJHW�IRU�WKH�FKDUWHU�VFKRROV�WKDW�VKH�OHG���8QGHU�KHU�OHDGHUVKLS��WKH�VFKRRO�UHPDLQHG� 
ILQDQFLDO�VWDEOH�FRQVLVWHQWO\�KDYLQJ�D�VXUSOXV�HDFK�\HDU�� �7KH�SURSRVHG�6XSHULQWHQGHQW� 
ZLOO� LPSOHPHQW� VWURQJ� DFFRXQWLQJ�� SD\UROO�� DQG� ILQDQFLDO� SODQQLQJ� DQG� HQVXUH� VWURQJ� 
LQWHUQDO�FRQWUROV�DQG�ILQDQFLDO�FRPSOLDQFH���:H�ZLOO�KLUH�D�'LUHFWRU�RI�2SHUDWLRQV�ZKR�ZLOO� 
RYHUVHH�SXUFKDVLQJ�DQG�ZRUN�ZLWK�WKH�6XSHULQWHQGHQW�DQG�%DFN�2IILFH�3URYLGHU�WR�HQVXUH� 
HVWLPDWHG�DQG�DFWXDO�FRVWV�DUH�LQ�DOLJQPHQW�WKURXJKRXW�WKH�\HDU�DQG�WKDW�ZH�PDLQWDLQ�D� 
VWURQJ�VHW�RI�LQWHUQDO�ILQDQFLDO�FRQWUROV��LQFOXGLQJ�VHJUHJDWLRQ�RI�GXWLHV��7KH�7UHDVXUHU�RI� 
WKH�5HG�%ULFN�$FDGHP\�ERDUG�KDV�RYHU����\HDUV�RI�ILQDQFLDO�H[SHULHQFH�DQG�KDV�ZRUNHG� 
ZLWK�VHYHUDO� IRUWXQH�����FRPSDQLHV�DQG�KHOSHG�WR�FRPSOHWH� WKH�DFFUHGLWDWLRQ�SURFHVV� 
WKURXJK� WKH� 7H[DV� 'HSDUWPHQW� RI� /LFHQVLQJ� DQG� 5HJXODWLRQV� IRU� D� EDUEHU� VFKRRO� LQ� 
+RXVWRQ���7KH�7UHDVXUHU�ZLOO�EH�UHVSRQVLEOH�IRU�SURYLGLQJ�RYHUVLJKW�RI�DOO�ILQDQFLDO�V\VWHPV�� 
OHDGLQJ�WKH�PRQWKO\�ILQDQFLDO�FRPPLWWHH�ERDUG�PHHWLQJV��DQG�GHOLYHULQJ�ILQDQFLDO�UHSRUWV� 
WR�WKH�ERDUG�GXULQJ�PRQWKO\�ERDUG�PHHWLQJV��7KH�)LQDQFH�&RPPLWWHH�ZLOO�EH�UHVSRQVLEOH� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH����� 
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IRU� LQLWLDO� UHYLHZ� RI� WKH� DQQXDO� EXGJHW� DQG� PRQWKO\� ILQDQFLDOV�� SULRU� WR� WKHP� EHLQJ� 
SUHVHQWHG�WR�WKH� IXOO�ERDUG�IRU� UHYLHZ��GLVFXVVLRQ�� LWHUDWLRQ��DQG�DSSURYDO��7KH�UROHV�RI� 
JRYHUQDQFH�DQG�PDQDJHPHQW�IRU�VFKRRO�ILQDQFHV�DUH�RXWOLQHG�LQ�7DEOH������ 

7DEOH���� �'LVWULEXWLRQ�RI�)LQDQFLDO�5ROHV� 
&DWHJRU\� %RDUG�5ROH� 0DQDJHPHQW�5ROH� 
$QQXDO� 
%XGJHW� 

7KH�ILQDQFH�FRPPLWWHH�ZLOO�UHYLHZ�DQG�SURYLGH� 
RYHUVLJKW�RI�WKH�DQQXDO�EXGJHW��7KH�ERDUG�ZLOO� 
DGRSW�WKH�DQQXDO�EXGJHW�WKURXJK�D�PDMRULW\� 
YRWH�GXULQJ�D�ERDUG�PHHWLQJ�LQ�)HEUXDU\�RU� 
0DUFK�RI�WKH�SUHYLRXV�ILVFDO�\HDU�� 

7KH�6XSHULQWHQGHQW�DQG�'LUHFWRU�RI� 
2SHUDWLRQV�ZLOO�ZRUN�ZLWK�WKH�%DFN� 
2IILFH�3URYLGHU�WR�SUHSDUH�DQ�DQQXDO� 
EXGJHW�WKDW�LV�DOLJQHG�WR� 
SURJUDPPLQJ�QHHGV�� 

$QQXDO�$XGLW� 7KH�ERDUG�ZLOO�KLUH�WKH�DQQXDO�DXGLWRU�DQG�LV� 
UHVSRQVLEOH�IRU�UHVSRQGLQJ�WR�ILQGLQJV�IURP�WKH 
DXGLW�DQG�HQVXULQJ�SURSHU�UHSRUWLQJ�WR�7($� 

7KH�6XSHULQWHQGHQW�DQG�'LUHFWRU�RI� 
2SHUDWLRQV�LV�UHVSRQVLEOH�IRU�ZRUNLQJ� 
ZLWK�WKH�DXGLWRU�DQG�SURYLGLQJ�DQ\� 
DQG�DOO�QHFHVVDU\�GRFXPHQWDWLRQ�IRU� 
WKH�DXGLW��7KH\�DUH�DOVR�UHVSRQVLEOH� 
IRU�UHVSRQGLQJ�WR�DXGLW�ILQGLQJV�LQ�D� 
WLPHO\�PDQQHU��� 

3XUFKDVHV�� 7KH�ERDUG�KDV�QR�UROH�LQ�WKLV�SURFHVV�RWKHU� 
WKDQ�UHYLHZLQJ�ILQDQFLDO�VWDWHPHQWV�GXULQJ� 
ILQDQFH�FRPPLWWHH�DQG�ERDUG�PHHWLQJV�DQG� 
DSSURYLQJ�VLQJOH�H[SHQVHV�RI��������RU�PRUH�� 

7KH�'LUHFWRU�RI�2SHUDWLRQV�LV� 
UHVSRQVLEOH�IRU�SURFXULQJ�DQG� 
WUDFNLQJ�SXUFKDVHG�JRRGV��$OO� 
SXUFKDVHV�ZLOO�EH�DSSURYHG�E\�WKH� 
6XSHULQWHQGHQW�WR�SURYLGH�DQ� 
DGGLWLRQDO�OD\HU�RI�RYHUVLJKW�� 

3D\UROO� 7KH�ERDUG�KDV�QR�UROH�LQ�WKLV�SURFHVV�RWKHU� 
WKDQ�UHYLHZLQJ�ILQDQFLDO�VWDWHPHQWV�GXULQJ� 
ILQDQFH�FRPPLWWHH�DQG�ERDUG�PHHWLQJV�� 

7KH�6XSHULQWHQGHQW�ZLOO�PDQDJH� 
SD\UROO�DFWLYLWLHV�LQ�SDUWQHUVKLS�ZLWK� 
WKH�%DFN�2IILFH�3URYLGHU�� 

([SHQVH� )ROORZLQJ�WKH�DSSURYDO�RI�WKH�DQQXDO�EXGJHW�� 
$SSURYDO� WKH�ERDUG�PXVW�DOVR�DSSURYH�DQ\�VLQJOH� 

H[SHQVHV�RYHU��������WKDW�DUH�QRW�UHFXUULQJ�� 
7KLV�ZRXOG�H[FOXGH�SD\UROO�DQG�UHQW�SD\PHQWV�� 
DV�WKRVH�DUH�UHFXUULQJ�FRVWV��EXW�ZRXOG�LQFOXGH� 
FRQWUDFWV� %DFN�2IILFH�3URYLGHU��/HDVH � 

6\VWHPV��3ROLFLHV��DQG�3URFHVVHV� 
7KH� 5HG� %ULFN� $FDGHP\� WHDP� ZLOO� SUHSDUH� DOO� ILQDQFLDO� GRFXPHQWV� LQ� DFFRUGDQFH� ZLWK� 
*HQHUDOO\� $FFHSWHG� $FFRXQWLQJ� 3ULQFLSOHV� *$$3 �� � 7KH� 5HG� %ULFN� $FDGHP\� WHDP� KDV� 
SUHSDUHG� D� EDODQFHG� EXGJHW� IRU� \HDU� �� WKURXJK� \HDU� �� WKDW� ZLOO� HQVXUH� WKH� VFKRRO� LV� 
ILQDQFLDOO\� VWDEOH�� � 7KH� )LQDQFLDO� :RUNERRN� LV� LQFOXGHG� LQ� $WWDFKPHQW� ��� EDVHG� RQ� 
FRQVHUYDWLYH�DVVXPSWLRQV�H[SODLQHG�LQ�WKH�EXGJHW�QDUUDWLYH�LQ� $WWDFKPHQW�����:H�ZLOO� 
XVH�WKH�(QWHUSULVH� ,QIRUPDWLRQ�6\VWHP�IRU�7H[DV�6FKRROV� 7[(,6 ����VRIWZDUH�IRU� ILQDQFH� 
DQG�KXPDQ�UHVRXUFH�GDWD�WKDW�LV�FRPSDWLEOH�ZLWK�3(,06�DQG�IXOO\�FRPSOLDQW�ZLWK�VWDWH� 
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DQG�IHGHUDO�PDQGDWHV�WR�VXSSRUW�LQ�RXU�HIIRUWV�WR�UHPDLQ�LQ�FRPSOLDQFH�ZLWK�DOO�ILQDQFLDO� 
UHSRUWLQJ��� 

)LQDQFLDO�7UDQVSDUHQF\� 
7KH� 5HG� %ULFN� $FDGHP\� WHDP� XQGHUVWDQGV� WKDW� VXFFHVVIXOO\� PDQDJLQJ� SXEOLF� IXQGV� LV� 
FULWLFDO�WR�WKH�RSHUDWLRQV�RI�RXU�VFKRRO���7KLV�UHVSRQVLELOLW\�DOVR�FRPHV�ZLWK�WKH�QHHG�WR� 
EH� ILQDQFLDO� WUDQVSDUHQW� WR� 7($� DQG� WKH� SXEOLF�� � $V� VXFK�� RXU� EXGJHWLQJ� DQG� ILQDQFLDO� 
UHFRUGV�DUH�DYDLODEOH�WR�WKH�SXEOLF�DQG�UHPDLQ�LQ�FRPSOLDQFH�ZLWK�7($�ILQDQFLDO�UHSRUWLQJ�� 
%XGJHW�GLVFXVVLRQV��UHYLHZ��DQG�DSSURYDO�ZLOO�WDNH�SODFH�GXULQJ�D�ERDUG�PHHWLQJ�ZKLFK� 
ZLOO� FRPSO\� ZLWK� DOO� RSHQ� PHHWLQJ� ODZ� UHTXLUHPHQWV�� LQFOXGLQJ� EHLQJ� LQ� D� SXEOLFO\� 
DFFHVVLEOH�ORFDWLRQ��2XU�EXGJHW�ZLOO�EH�SUHVHQWHG�DW�PLQLPDOO\�WZR�ERDUG�PHHWLQJV�HDFK� 
\HDU�IRU�GLVFXVVLRQ�SULRU�WR�DSSURYDO�RI�WKH�EXGJHW�E\�ERDUG�YRWH�GXULQJ�D�SXEOLF�PHHWLQJ�� 
:H� ZLOO� DOVR� SUHSDUH� $)5� VWDWHPHQWV� HDFK� \HDU� E\� HQVXULQJ� WKDW� DQQXDO� ILQDQFLDO� 
VWDWHPHQWV�DUH�DXGLWHG�E\�D�OLFHQVHG�&3$�ILUP��WKH�DXGLW�LV�DSSURYHG�E\�WKH�ERDUG��DQG� 
WKH�7($�UHTXHVWHG�DXGLW�GRFXPHQWV�DUH�VXEPLWWHG�WKURXJK�WKH�$8',7�DQG�,QGLUHFW�&RVWV� 
DSSOLFDWLRQ� LQ� WKH� 7H[DV� (GXFDWLRQ� $JHQF\� /RJLQ� 7($/ � DQG� DUH� VXEPLWWHG� XVLQJ� WKH� 
&KDUWHU�6FKRRO�'DWD�7HPSODWH�����$Q\�DXGLW�ILQGLQJV�ZLOO�EH�DGGUHVVHG�LQ�D�WLPHO\�PDQQHU��� 

)XQGLQJ�DQG�)XQGUDLVLQJ� 
:H�KDYH�D�ILUP�FRPPLWPHQW�RI�GRQDWLRQ�IURP�WKH�:DOWRQ�)DPLO\�)RXQGDWLRQ�DYDLODEOH� 
WKURXJK�%(6�LQ�WKH�DPRXQW�RI�����������7KH�OHWWHU�RI�DVVXUDQFH�LV�LQFOXGHG�LQ�$WWDFKPHQW� 
�����:H�DQWLFLSDWH�IXQGLQJ�IURP�&63�DQG�KDYH�LQFRUSRUDWHG�WKH����������LQ�VWDUWXS�IXQGV� 
LQWR� RXU� <��<�� EXGJHW�� � 7KH� ERDUG� ZLOO� VHW� IXQGUDLVLQJ� JRDOV� DQG� RYHUVHH� IXQGUDLVLQJ� 
HIIRUWV�VHHNLQJ�DSSOLFDEOH�JUDQWV�DQG�KLJK�QHW�ZRUWK�LQGLYLGXDOV�WR�GRQDWH�WR�RXU�VFKRRO��� 
)XQGUDLVLQJ�DFWLYLWLHV�LQFOXGLQJ��EXW�DUH�QRW�OLPLWHG�WR��FUHDWLQJ�YLUWXDO�IXQGUDLVLQJ�HYHQWV�� 
WLPH�ERXQG�GRQDWLRQ�FDPSDLJQV��HVWDEOLVK�PRQWKO\�JLYLQJ�SURJUDPV��DQG�LQFRUSRUDWLQJ� 
GRQDWLRQ�GULYHV�IRU�VSHFLILF�FDXVHV�� 

&RQWUDFWHG�6HUYLFHV� 
:H� SDUWQHU� ZLWK� H[WHUQDO� FRQWUDFWRUV� IRU� DFFRXQWLQJ�DXGLW�� OHJDO�� IRRG� VHUYLFH�� SD\UROO� 
VHUYLFHV��DQG�VSHHFK��RFFXSDWLRQDO�WKHUDS\��SK\VLFDO�WKHUDS\��DQG�ELOLQJXDO�VHUYLFHV�� 

&RQWLQJHQF\�3ODQV� 
7KH�VWDUW�XS�SODQ�LV�D�UREXVW�JXLGH�WR�HQVXUH�WKDW�ZH�PHHW�DOO�\HDU���WDUJHWV���+RZHYHU�� 
ZH�XQGHUVWDQG�WKDW�WKHUH�PD\�EH�XQIRUHVHHQ�FKDOOHQJHV�WKDW�ZH�PXVW�SURDFWLYHO\�SODQ�WR� 
PLWLJDWH�� �2XU�SULPDU\�IXQGLQJ�VRXUFH� LV�VWXGHQW�HQUROOPHQW�� �$V�VXFK��ZH�KDYH�EXLOW�D� 
FRQWLQJHQF\�EXGJHW�EDVHG�RQ�KDYLQJ�����RI�WKH�H[SHFWHG�HQUROOPHQW�LQ�<����7R�GHFUHDVH� 
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RXU�H[SHQVHV��ZH�PDGH�WKH�IROORZLQJ�FKDQJHV�WR�WKH�EXGJHW�UHVXOWLQJ�LQ������������LQ� 
WRWDO�H[SHQVHV�DQG������������LQ�WRWDO�UHYHQXH�DQG�D�QHW�RSHUDWLQJ�EXGJHW�RI����������� 

Ͳ (OLPLQDWHG�6(/�FRRUGLQDWRU�UROH��WKH�'LUHFWRU�RI�6SHFLDO�(GXFDWLRQ�ZLOO�WDNH�RQ�WKLV� 
UROH�IRU�<�� 

Ͳ &UHDWHG�WKUHH�FRKRUWV�RI�FODVVHV�SHU�JUDGH�LQVWHDG�RI�WKH�RULJLQDO�IRXU���'RLQJ�VR� 
HOLPLQDWHV���PDWK�DQG���(/$�WHDFKHU�SHU�JUDGH�UHVXOWLQJ�LQ�D�GHFUHDVH�RI��� 
WHDFKHU�SRVLWLRQV�LQ�<�� 

Ͳ (OLPLQDWHG�)DPLO\�(QJDJHPHQW�DQG�([WHUQDO�3DUWQHUVKLS�FRRUGLQDWRU��WKH� 
&RXQVHORU�ZLOO�WDNH�RQ�WKLV�UROH�LQ�<�� 

Ͳ &KDQJHG�WKH�2IILFH�0DQDJHU�UROH�IURP���)7(�WR�����)7(���7KH�'LUHFWRU�RI� 
2SHUDWLRQV�ZLOO�WDNH�RQ�WKH�RWKHU�KDOI�RI�WKH�UROH� 

Ͳ &KDQJHG�&KURPHERRN�WR�VWXGHQW�UDWLR�IURP�����WR������ 
Ͳ &KDQJHG�DOO�HQUROOPHQW�EDVHG�RSHUDWLQJ�H[SHQVHV�WR�UHIOHFW�WKH�����VWXGHQW� 

HQUROOPHQW�� 
7DEOH����VKRZV�WKH�FDVKIORZ�VWDWHPHQW�IRU�\HDU���GLVSOD\LQJ�ZKHQ�ZH�H[SHFWHG�WR�LQFXU� 
H[SHQVHV�DQG�UHYHQXHV�HDFK�PRQWK�� 
7DEOH���� �&DVK�)ORZ�6WDWHPHQW�%DVHG�RQ�����HQUROOPHQW� 

dŽƚĂů�ZĞǀĞŶƵĞ ϭ͕ϵϲϱ͕ϯϮϴ͘ϬϬ 
dŽƚĂů��ǆƉĞŶƐĞƐ ϭ͕ϴϮϴ͕ϱϲϴ͘ϬϬ 

0217+ :ƵůǇ �ƵŐ ^ĞƉƚ KĐƚ EŽǀ �ĞĐ :ĂŶ &Ğď DĂƌ �Ɖƌŝů DĂǇ :ƵŶĞ dŽƚĂů� 
&$6+�,1�3(5�0217+ Ψ��������ϭϲϯ͕ϳϳϳ Ψ���ϭϲϯ͕ϳϳϳ Ψ���ϭϲϯ͕ϳϳϳ Ψ���ϭϲϯ͕ϳϳϳ Ψ���ϭϲϯ͕ϳϳϳ Ψ���ϭϲϯ͕ϳϳϳ Ψ���ϭϲϯ͕ϳϳϳ Ψ���ϭϲϯ͕ϳϳϳ Ψ���ϭϲϯ͕ϳϳϳ Ψ���ϭϲϯ͕ϳϳϳ Ψ���ϭϲϯ͕ϳϳϳ Ψ�����ϭϲϯ͕ϳϳϳ Ψ�������ϭ͕ϵϲϱ͕ϯϮϴ 
&$6+�287�3(5�0217+ 
7RWDO�3HUVRQQHO��7D[�DQG�%HQHILWV�([SHQVH ΨϭϬϯ͕ϲϯϯ ΨϭϬϯ͕ϲϯϯ ΨϭϬϯ͕ϲϯϯ ΨϭϬϯ͕ϲϯϯ ΨϭϬϯ͕ϲϯϯ ΨϭϬϯ͕ϲϯϯ ΨϭϬϯ͕ϲϯϯ ΨϭϬϯ͕ϲϯϯ ΨϭϬϯ͕ϲϯϯ ΨϭϬϯ͕ϲϯϯ ΨϭϬϯ͕ϲϯϯ ΨϭϬϯ͕ϲϯϯ ϭ͕Ϯϰϯ͕ϱϵϮ 
&RQWUDFWHG�([SHQVH Ͳ 
$XGLW ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ϭϬ͕ϬϬϬ ϭϬ͕ϬϬϬ 
/HJDO Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ ϭϬ͕ϬϬϬ 
)RRG�6HUYLFH�6FKRRO�/XQFK ΨϮ͕Ϭϴϯ ΨϮ͕Ϭϴϯ ΨϮ͕Ϭϴϯ ΨϮ͕Ϭϴϯ ΨϮ͕Ϭϴϯ ΨϮ͕Ϭϴϯ ΨϮ͕Ϭϴϯ ΨϮ͕Ϭϴϯ ΨϮ͕Ϭϴϯ ΨϮ͕Ϭϴϯ ΨϮ͕Ϭϴϯ ΨϮ͕Ϭϴϯ Ϯϱ͕ϬϬϬ 
3D\UROO�6HUYLFHV Ψϱ͕ϬϬϬ Ψϱ͕ϬϬϬ Ψϱ͕ϬϬϬ Ψϱ͕ϬϬϬ Ψϱ͕ϬϬϬ Ψϱ͕ϬϬϬ Ψϱ͕ϬϬϬ Ψϱ͕ϬϬϬ Ψϱ͕ϬϬϬ Ψϱ͕ϬϬϬ Ψϱ͕ϬϬϬ Ψϱ͕ϬϬϬ ϲϬ͕ϬϬϬ 
6SHFLDO�(G�6HUYLFHV ΨϮ͕ϬϬϬ ΨϮ͕ϬϬϬ ΨϮ͕ϬϬϬ ΨϮ͕ϬϬϬ ΨϮ͕ϬϬϬ ΨϮ͕ϬϬϬ ΨϮ͕ϬϬϬ ΨϮ͕ϬϬϬ ΨϮ͕ϬϬϬ ΨϮ͕ϬϬϬ ΨϮ͕ϬϬϬ ΨϮ͕ϬϬϬ Ϯϰ͕ϬϬϬ 

6FKRRO�2SHUDWLRQV Ͳ 
%RDUG�([SHQVH ΨϱϬϬ Ψϯ͕ϬϬϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ϭϮϬϬ ϰ͕ϳϬϬ 
&ODVVURRP�7HDFKLQJ�6XSSOLHV�DQG�0DWHU Ψϱ͕ϳϱϬ ΨϮϱϬ ΨϮϱϬ ΨϮϱϬ ΨϮϱϬ ΨϮϱϬ ΨϮϱϬ ΨϮϱϬ ΨϮϱϬ ΨϮϱϬ ΨϮϱϬ ΨϮϱϬ ϴ͕ϱϬϬ 
6SHFLDO�('�6XSSOLHV�DQG�0DWHULDOV Ψϯ͕ϳϱϬ ΨϭϱϬ ΨϭϱϬ ΨϭϱϬ ΨϭϱϬ ΨϭϱϬ ΨϭϱϬ ΨϭϱϬ ΨϭϱϬ ΨϭϱϬ ΨϭϱϬ ΨϭϱϬ ϱ͕ϰϬϬ 
7H[WERRNV�:RUNERRNV ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ Ψϭϱ͕ϮϬϬ ϭϱ͕ϮϬϬ 
6XSSOLHV�DQG�0DWHULDOV�2WKHU Ψϱ͕ϲϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ϳ͕ϴϬϬ 
(TXLSPHQW�)XUQLWXUH ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϮϬ͕ϬϬϬ ΨϬ ϮϬ͕ϬϬϬ 
7HOHSKRQH ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ ΨϮϬϬ Ϯ͕ϰϬϬ 
7HFKQRORJ\ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ϱϮϮϵϴ ΨϬ ϱϮ͕Ϯϵϴ 
6WXGHQW�7HVWLQJ�DQG�$VVHVVPHQW ΨϮ͕ϲϬϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϮ͕ϲϬϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϮ͕ϲϬϬ ϳ͕ϴϬϬ 
)LHOG�7ULSV ΨϬ ΨϬ Ψϭ͕ϮϬϬ Ψϭ͕ϮϬϬ Ψϭ͕ϮϬϬ Ψϭ͕ϮϬϬ Ψϭ͕ϮϬϬ Ψϭ͕ϮϬϬ Ψϭ͕ϮϬϬ Ψϭ͕ϮϬϬ Ψϭ͕ϮϬϬ Ψϭ͕ϮϬϬ ϭϮ͕ϬϬϬ 
7UDQVSRUWDWLRQ� VWXGHQW Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ Ψϴϯϯ ϭϬ͕ϬϬϬ 
2IILFH�([SHQVH ΨϯϲϬ ΨϯϲϬ ΨϯϲϬ ΨϯϲϬ ΨϯϲϬ ΨϯϲϬ ΨϯϲϬ ΨϯϲϬ ΨϯϲϬ ΨϯϲϬ ΨϯϲϬ ΨϯϲϬ ϰ͕ϯϮϬ 
6WDII�'HYHORSPHQW ΨϰϮϱ ΨϰϮϱ ΨϰϮϱ ΨϰϮϱ ΨϰϮϱ ΨϰϮϱ ΨϰϮϱ ΨϰϮϱ ΨϰϮϱ ΨϰϮϱ ΨϰϮϱ ΨϰϮϱ ϱ͕ϭϬϬ 
6WDII�5HFUXLWPHQW ΨϬ ΨϬ ΨϬ ΨϬ Ψϲϴϴ Ψϲϴϴ Ψϲϴϴ Ψϲϴϴ Ψϲϴϴ Ψϲϴϴ Ψϲϴϴ Ψϲϴϴ ϱ͕ϱϬϬ 
6WXGHQW�5HFUXLWPHQW�0DUNHWLQJ ΨϬ ΨϬ ΨϬ ΨϬ ΨϮ͕ϬϮϱ ΨϮ͕ϬϮϱ ΨϮ͕ϬϮϱ ΨϮ͕ϬϮϱ ΨϮ͕ϬϮϱ ΨϮ͕ϬϮϱ ΨϮ͕ϬϮϱ ΨϮ͕ϬϮϱ ϭϲ͕ϮϬϬ 
6FKRRO�0HDOV�/XQFK Ψϵϯϲ Ψϵϯϲ Ψϵϯϲ Ψϵϯϲ Ψϵϯϲ Ψϵϯϲ Ψϵϯϲ Ψϵϯϲ Ψϵϯϲ Ψϵϯϲ Ψϵϯϲ Ψϵϯϲ ϭϭ͕Ϯϯϭ 
%DQNLQJ�)HHV Ψϭϲϳ Ψϭϲϳ Ψϭϲϳ Ψϭϲϳ Ψϭϲϳ Ψϭϲϳ Ψϭϲϳ Ψϭϲϳ Ψϭϲϳ Ψϭϲϳ Ψϭϲϳ Ψϭϲϳ Ϯ͕ϬϬϬ 

)DFLOLW\�2SHUDWLRQ�DQG�0DLQWHQDQFH Ͳ 
,QVXUDQFH Ψϭ͕ϲϲϳ Ψϭ͕ϲϲϳ Ψϭ͕ϲϲϳ Ψϭ͕ϲϲϳ Ψϭ͕ϲϲϳ Ψϭ͕ϲϲϳ Ψϭ͕ϲϲϳ Ψϭ͕ϲϲϳ Ψϭ͕ϲϲϳ Ψϭ͕ϲϲϳ Ψϭ͕ϲϲϳ Ψϭ͕ϲϲϳ ϮϬ͕ϬϬϬ 
-DQLWRULDO�6HUYLFHV Ψϭϴϳ Ψϭϴϳ Ψϭϴϳ Ψϭϴϳ Ψϭϴϳ Ψϭϴϳ Ψϭϴϳ Ψϭϴϳ Ψϭϴϳ Ψϭϴϳ Ψϭϴϳ Ψϭϴϳ Ϯ͕Ϯϰϲ 
%XLOGLQJ�DQG�/DQG�5HQW�/HDVH Ψϭϱ͕ϴϰϬ Ψϭϱ͕ϴϰϬ Ψϭϱ͕ϴϰϬ Ψϭϱ͕ϴϰϬ Ψϭϱ͕ϴϰϬ Ψϭϱ͕ϴϰϬ Ψϭϱ͕ϴϰϬ Ψϭϱ͕ϴϰϬ Ψϭϱ͕ϴϰϬ Ψϭϱ͕ϴϰϬ Ψϭϱ͕ϴϰϬ Ψϭϱ͕ϴϰϬ ϭϵϬ͕ϬϴϬ 
5HSDLUV�DQG�0DLQWHQDQFH ΨϵϬϵ ΨϵϬϵ ΨϵϬϵ ΨϵϬϵ ΨϵϬϵ ΨϵϬϵ ΨϵϬϵ ΨϵϬϵ ΨϵϬϵ ΨϵϬϵ ΨϵϬϵ ΨϭϬ͕ϬϬϬ ϮϬ͕ϬϬϬ 
6HFXULW\�6HUYLFHV Ψϭ͕ϬϬϬ Ψϭ͕ϬϬϬ Ψϭ͕ϬϬϬ Ψϭ͕ϬϬϬ Ψϭ͕ϬϬϬ Ψϭ͕ϬϬϬ Ψϭ͕ϬϬϬ Ψϭ͕ϬϬϬ Ψϭ͕ϬϬϬ Ψϭ͕ϬϬϬ Ψϭ͕ϬϬϬ Ψϭ͕ϬϬϬ ϭϮ͕ϬϬϬ 
8WLOLWLHV Ψϭ͕Ϯϲϳ Ψϭ͕Ϯϲϳ Ψϭ͕Ϯϲϳ Ψϭ͕Ϯϲϳ Ψϭ͕Ϯϲϳ Ψϭ͕Ϯϲϳ Ψϭ͕Ϯϲϳ Ψϭ͕Ϯϲϳ Ψϭ͕Ϯϲϳ Ψϭ͕Ϯϲϳ Ψϭ͕Ϯϲϳ Ψϭ͕Ϯϲϳ ϭϱ͕ϮϬϬ 
,QWHUQHW� ΨϱϬϬ ΨϱϬϬ ΨϱϬϬ ΨϱϬϬ ΨϱϬϬ ΨϱϬϬ ΨϱϬϬ ΨϱϬϬ ΨϱϬϬ ΨϱϬϬ ΨϱϬϬ ΨϱϬϬ ϲ͕ϬϬϬ 
7RWDO�([SHQVH 

7RWDO�&DVK�2XW�SHU�PRQWK �������� �������� �������� �������� �������� �������� �������� �������� �������� �������� �������� �������� ϭ͕ϴϮϴ͕ϱϲϳ 

��^,�&>Kt�^hDD�Zz 

dŽƚĂů��ĂƐŚ�/Ŷ Ψϭϲϯ͕ϳϳϳ Ψϭϲϯ͕ϳϳϳ Ψϭϲϯ͕ϳϳϳ Ψϭϲϯ͕ϳϳϳ Ψϭϲϯ͕ϳϳϳ Ψϭϲϯ͕ϳϳϳ Ψϭϲϯ͕ϳϳϳ Ψϭϲϯ͕ϳϳϳ Ψϭϲϯ͕ϳϳϳ Ψϭϲϯ͕ϳϳϳ Ψϭϲϯ͕ϳϳϳ Ψϭϲϯ͕ϳϳϳ 

dŽƚĂů��ĂƐŚ�KƵƚ Ψϭϱϲ͕ϬϰϬ Ψϭϰϭ͕ϰϰϬ Ψϭϯϵ͕ϲϰϬ Ψϭϯϵ͕ϲϰϬ ΨϭϰϮ͕ϯϱϮ Ψϭϰϰ͕ϵϱϮ ΨϭϰϮ͕ϯϱϮ ΨϭϰϮ͕ϯϱϮ ΨϭϰϮ͕ϯϱϮ ΨϭϰϮ͕ϯϱϮ ΨϮϭϰ͕ϲϱϬ ΨϭϴϬ͕ϰϰϯ 
^hZW>h^�;��&/�/dͿ Ψ��������������ϳ͕ϳϯϳ Ψ������ϯϬ͕Ϭϳϱ Ψ������ϱϰ͕ϮϭϮ Ψ������ϳϴ͕ϯϱϬ Ψ������ϵϵ͕ϳϳϱ Ψ����ϭϭϴ͕ϲϬϬ Ψ����ϭϰϬ͕ϬϮϱ Ψ����ϭϲϭ͕ϰϱϬ Ψ����ϭϴϮ͕ϴϳϱ Ψ����ϮϬϰ͕ϯϬϬ Ψ����ϭϱϯ͕ϰϮϳ Ψ�����ϭϯϲ͕ϳϲϭ 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH����� 



because " ... the sponsoring entity was incorporated after 
January 1, 2019" per the guidance included in the Generation 26 response packet. For 

5HG�%ULFN�$FDGHP\�LV�OHVV�WKDQ�RQH�\HDU�ROG�ZLWK�QR�ILQDQFLDO�DFWLYLW\�WR�GDWH���$WWDFKPHQW� 
���LQFOXGHV�DQ�$XGLW�5HSRUW�ZLWK�]HUR�EDODQFHV�IRU�DOO�DFWLYLWLHV���1R�GRFXPHQWV�DUH�EHLQJ� 
SURYLGHG� IRU� $WWDFKPHQW� �� 

$WWDFKPHQW�����WKHUH�DUH�QR����������1��RU�����(=�,56�IRUPV�EHFDXVH�5HG�%ULFN�$FDGHP\� 
,QF�LV�OHVV�WKDQ�RQH�\HDU�ROG�ZLWK�QR�ILQDQFLDO�DFWLYLW\�WR�GDWH�� 

*HQHUDWLRQ����$SSOLFDWLRQ�5HG�%ULFN�$FDGHP\�&KDUWHU�6FKRRO� �3DJH����� 



Attachment 1: Articles of Incorporation 

Provide the original Articles of Incorporation filed with the Texas Secretary of State, or 

the state of incorporation (and any restated Articles of Incorporation and Articles of 

Amendment). If the sponsoring entity was incorporated after January 1, 2006, submit the 

Certificate of Formation and the Certificate of Filing in place of the Articles of 

Incorporation. All forms submitted to the state must be dated prior to January 20, 
2021. 
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Corporations Section Ruth R. Hughs 
P.O.Box 13697 Secretary of State 
Austin, Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 
OF 

Red Brick Academy Inc. 
File Number: 803880420 

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the 
above named Domestic Nonprofit Corporation has been received in this office and has been found to 
conform to the applicable provisions oflaw. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights 
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or 
Professional Name Act, or the common law. 

Dated: 12/30/2020 

Effective: 12/30/2020 

Ruth R. Hughs 
Secretary of State 
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Dec. 30. 2020 9: 40AM No. 4083 P. 2 

F'ILED 
' ln:the Office of \hfexas 
Secretary ofState o 

DEC 3-0 2020 
CERTIFICATE,OFFORMATION Corporations SectionOF 

RED,BRICK ACAD:EMY INC. 

The undersigned naturaI;person; of the age of eighteen (18) years or more, acting 
as organizer of a Corporation undedhe Te)i(as;Business 1Organizations ·€ode, adopts the 
following Certificate of Formation. 

ARTICLE'! 

'Fhe name -of the corporation is Red Brick Academy Inc. The tiling entity being 
formed is a non-profit corporation. The -period of its duration is peipetual. 

ARTICLEil 

The business address of the registered office of the corporation is 5702 Arabelle 
Lake Str;i Houston, Texas 77007 and the name of its registered agent at,such-address is 
Brittlley Jean-Louis; 

, ARTICL:Em 

The number ofdirectors of the Corporation, which shall constitute its Board of 
Directors and the g~veming1body ofthc Corpomtion, shalLbe fixed by or as provided in 
the Bylaws of the Corporation. The number of directors shall be no fewer than three. 
'The names and address of the current Directors;are: 

Sydney Scott 
5702 Arabelle Lake Str, . 
Houston, Tcxas7700? 

Crysta) McKinney 
5702 Arabelle Lake Str. 
Houston. Texas 77007 

Jamcs,P;.Stancilil 
5702 Arabelle Lake Str. 
Houston, Texas 77007 

ART-ICLEIV 

The Corporation shall have no,members; 

ARTICLEV 

The:Corp9...raJionJs_orgauiie<texclusively_for .~hadt~ble.and_educational purposes;_ . 
including for such purposes as the-making-of distrlbuiions'to organizations that qualify as 

RECEIVED 
DEC 3 0 2020
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exempt organizations under 'Section 50l(c)(3) of the Internal.Revenue Code of 1986; 01· 

the .corresponding provision of any future federal tax code. In particular. the CoipOration 
is organized to provide high-qualify educational experiences fo! public school stude.nts. 

Thc·Corporationjs organized to.have .and exercise all righ1S-and powers conferred 
upon non-profit corporations ,under the laws ofthe State ofTexas •. or which:may hereafter 
be so;conferredJn order to;promote charitable and educationaJ!activitles. 

No part of-the net earnings of the Coiporation shall inure to the benefit of, or be 
distributable to1 its officers. directors or other private persons. except that the 
Coaporation, in accoroance with applicable law, shall be authorized and empowered to 
pa.y reasonable compensation -for services rendered and to make ·payments and 
distributions in.furtherance of the purposes of the Corporation set forth •in these Articles 
herein. No-substantial part of the-activities-ofthe Corporation;sballbe the carrying•on of 
propaganda, or otherwise attempting to influence legislation, and the Corporation shall 
not·participate in, or intervene m(including the publishing or distribution of statements), 
-any political campaign on behalfof or in opposition to any candidate for public.office. 

Notwithstanding any .other provision hereof, the Corporation shall not carry on 
any other activities not pemiitted-to be carried on (a) by a corporation-exempt·from 
federal income tax under Section S0l(c)(3) of the,Intemal Revenue,Code:of 1986, or the 
corresponding provision of any future federal tax code, or (b) by ·any corporation.. 
contributions to which ·are deductible under Section t70(c)(2) of the:Internal Revenue, 
Code.of 1986, or the corresponding provision of.any future federal tax code. 

ARTICLE VI 

All.money and other assets owned or controlled by the Corporation, wherever 
derived, shall be devoted for use•in·perfonning the charitable and educational functions 
of the Corporation solely through the furthering of the primaty purposes of the 
Corporation. 

Except as otherwise required by·applicable state or federal law, upon dissolution 
or liquidation of this Corporation, and after payment of.all debts·and satisfaction of,all 
liabilities and -obligations of the Corporation (or making adequate provision therefore), 
•and -after the return, transfer, or conveyance of all assets requiring return, 1ransfer1 or 
conveyance thereof because of the dissolution or liquidation of the Corporation. any 
remaining assets of this Corporation shall be distributed to charitable or educational 
organmrtions that would then qualify as an organization described in Section S0l(c)(3) 
of the Internal Revenue Code of 1986, or. the corresponding.provision of any future 
federal tax code, as determined:by the Board ofDirectors ofthe Corporation. 

ARTICLE·VII 

--- This Certificate sliali be effective on the date filed with the Secretary ofState of 
Texas. 

~1J:~1:c%'=~-ON PAGE2 
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Dec . 30; 20.20 9:41AM No. 4083 P. 4 

ARTICLEVIlI 

The initial Bylaws of the Corporation.shill be -adopted'by its Board of Pirectors, 
and.the power to;alter; amend or repeihhe Bylaws or adoptnew Bylaws shall be vested 
in its Board ofDirectors. 

ARTICLEIX 

To the fullest extent,pennitted by applicable law, a director of this Coiporation 
shall not beiliablc to the Corporation for 111onetary damages:for an act or omission in the 
director's capacity as a. directA>r, except that.this Article does not eliminate or .liinit the 
liability of a director to the extent the director is found to be liable for: 

(a) a breach· of a director;s duty of loyalty to .the Corporation; 

(b} an act or 'ormssion not in good faith-that constitutes a breach of duty of the 
director to the Corporation or an act or omission that involves intentionalmisconduct or a 
knowing violation ofthe law; 

(c) a transaction from which the director received an improper benefit, 
whether or not the ,benefit resulted ftom'an action taken within the soope,ofthe director's 
office;or 

(d), an act or omission for whfoh the liability of a director is expressly 
provided by,applicable law. 

ARTICLE'X 

The Corporation may indemnify any person who (i) is or was a director, officer, 
employee, or agent ofthe Corporation, or (ii) while a director, officer, employee, or agent 
ofthe Coipor&tion, is or was,serving in good faith at the request of the c·orporation as a 
director, officer, trustee, employee, agent, or similar functionary of another foreign or 
domestic non-profit corporation. trust, employee benefit plan, or'otlicr'enterprise. to the 
fullest extentthat a corporation may or is required to grant indemnifltation to a director 
under -the Texas Business Organizations Code as now written or as hereafter amended, 
but only to the extent pennitted for (a} a corporation exempt from federal income, tax 
under Section 50l(c)(3) of the Internal ·Revenue•Code of 1986, or the•corresponding 
provision·ofany future federal tax.code,.. and (b) a·corporation, contributions to·which are 
deductible under Seotion l-70(c)(2) of the Internal Revenue Code of 1986, or the• 
corresponding provision ofany future federal tax: code. 

CSRffllCATE OF FORMATION 
UD &RICK ACADEMY-INC. PAOE3 
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Dec.3l2020 9:4lAM No . 4083 P. 5 

AATICLE:xl 

Except as otherwise provided.in the Bylaws of the Cotp0ration,.this Certificate of 
Formation may·be altered, amended; or repealed only as provided,in·the Texas.Business 
Organizations Code, as presently written or hereafter amended. 

ARTICLEXll 

The name and address of the organizer is Brittney Jean-Louis, 5702 Arabelle 
Lake$tr., Houston. Texas 77007. 

Dated: __12/29/2020___ 

Red.Brick Academy Inc. 

By: ~ ,kk:~w~ 
Brittney Jean~Louis, Organizer· 

am.nFICA1B OP roRMATION 
MDBJUCKACADiMY INC. PAGEi 
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� �

"Corporation") caused to be filed with the Texas Secretary of State 

Enrollment Charter School (the "School") as 

"Red Brick Academy, Inc." 
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%</$:6 
2) 

5('�%5,&.�$&$'(0<��,1&� 

:+(5($6�� WKH� LQLWLDO� %RDUG� RI� 'LUHFWRUV� RI� 5HG� %ULFN� $FDGHP\�� ,QF� �WKH� 
D &HUWLILFDWH� RI 

)RUPDWLRQ�IRU�WKH�RUJDQL]DWLRQ�RI�WKH�&RUSRUDWLRQ�12:��7+(5()25(� 

%(�,7�5(62/9('�E\�WKH�%RDUG�RI�'LUHFWRUV�RI�WKH�&RUSRUDWLRQ��WKDW�WKHVH�%\ODZV� 
ZLOO�JRYHUQ�LWV�DIIDLUV�LQ�SXUVXLW�RI�LWV�GHFODUHG�SXUSRVHV� 

35($0%/( 
&25325$7(�385326(��2%-(&7,9(6�$1'�'(',&$7,21�2)�$66(76 

7KH�&RUSRUDWLRQ�VKDOO�HQULFK��VWUHQJWKHQ��HQKDQFH��DQG�VXSSRUW�WKH�DGYDQFHPHQW�RI� 
HGXFDWLRQ�DQG�VFKRRO�FKRLFH�LQ�7H[DV E\�HQJDJLQJ�LQ�IXQGUDLVLQJ�DV�LW�GHHPV�DSSURSULDWH�LQ� 
IXUWKHUDQFH� RI� WKH� SXUSRVHV� DV� SURYLGHG� LQ� WKH� &HUWLILFDWH� RI� )RUPDWLRQ�� 7KH� &RUSRUDWLRQ� 
VKDOO� DOVR� VHHN� WR�RZQ� DQG� RSHUDWH� DQ�2SHQ� 
SURYLGHG� XQGHU� WKH�7H[DV�(GXFDWLRQ�&RGH� IRU� WKH� EHQHILW� RI� VWXGHQWV� LQ�7H[DV� SURYLGLQJ� 
HGXFDWLRQDO� RSSRUWXQLWLHV�� SURJUDPV� DQG� VXFK� RWKHU� IXQFWLRQV� DV� LW� GHHPV� DSSURSULDWH� LQ� 
IXUWKHUDQFH�RI�WKH�SXUSRVHV�DV�SURYLGHG�LQ�WKH�&HUWLILFDWH�RI�)RUPDWLRQ��7KLV�&RUSRUDWLRQ�LV� 
IRUPHG�IRU�FKDULWDEOH�SXUSRVHV��DQG�LW�ZLOO�EH�QRQSURILW�DQG�QRQSDUWLVDQ���1R�VXEVWDQWLDO�SDUW� 
RI� WKH� DFWLYLWLHV� RI� WKH� &RUSRUDWLRQ� ZLOO� FRQVLVW� RI� WKH� SXEOLFDWLRQ� RU� GLVVHPLQDWLRQ� RI� 
PDWHULDOV� RU� VWDWHPHQWV� ZLWK� WKH� SXUSRVH� RI� DWWHPSWLQJ� WR� LQIOXHQFH� OHJLVODWLRQ�� DQG� WKH� 
&RUSRUDWLRQ� ZLOO� QRW� SDUWLFLSDWH�RU� LQWHUYHQH� LQ� DQ\�SROLWLFDO� FDPSDLJQ�RQ�EHKDOI� RI�RU� LQ� 
RSSRVLWLRQ� WR� DQ\� FDQGLGDWH� RI� SXEOLF� RIILFH�� � 7KH� &RUSRUDWLRQ� ZLOO� QRW� HQJDJH� LQ� DQ\� 
DFWLYLWLHV� RU� H[HUFLVH� DQ\� SRZHUV� WKDW� DUH� QRW� LQ� IXUWKHUDQFH� RI� WKH� FKDULWDEOH� SXUSRVHV� 
GHVFULEHG�LQ�WKH�&HUWLILFDWH�RI�)RUPDWLRQ� 

7KH�SURSHUWLHV�DQG�DVVHWV�RI�WKH�&RUSRUDWLRQ�DUH�LUUHYRFDEO\�GHGLFDWHG�WR�FKDULWDEOH� 
DQG� HGXFDWLRQDO� SXUSRVHV�� 1R� SDUW� RI� WKH� QHW� HDUQLQJV�� SURSHUWLHV� RU� DVVHWV� RI� WKLV� 
FRUSRUDWLRQ��RQ�GLVVROXWLRQ�RU�RWKHUZLVH�VKDOO�LQXUH�WR�WKH�EHQHILW�RI�DQ\�SULYDWH�SHUVRQ��RU� 
DQ\� GLUHFWRU� RU� RIILFHU� RI� WKLV� &RUSRUDWLRQ�� � 2Q� OLTXLGDWLRQ� RU� GLVVROXWLRQ�� DOO� SURSHUWLHV�� 
DVVHWV� DQG REOLJDWLRQV� ZLOO� EH� GLVWULEXWHG� RU� SDLG� RYHU� WR� DQ� RUJDQL]DWLRQ� GHGLFDWHG� WR� 
FKDULWDEOH�DQG�HGXFDWLRQDO�SXUSRVHV� WKDW� LV WD[�H[HPSW�SXUVXDQW� WR ,QWHUQDO�5HYHQXH�&RGH� 
6HFWLRQ�����F �� �DV�DPHQGHG RU�DV�RWKHUZLVH�UHTXLUHG�E\�VWDWH�DQG�IHGHUDO�ODZ� 

7KH� &RUSRUDWLRQ�� LQ� DOO LWV� DFWLYLWLHV� DQG� SURJUDPV�� VKDOO� QRW� GLVFULPLQDWH� RQ� WKH� 
EDVLV�RI�VH[��QDWLRQDO�RULJLQ��HWKQLFLW\��UHOLJLRQ��GLVDELOLW\�RU�DQ\�RWKHU�SURKLELWHG�PDQQHU� 

$57,&/(�21( 
1$0(��2)),&(�$1'�6($/ 

�����1$0(���7KH�QDPH�RI�WKH�&RUSRUDWLRQ�LV� 



	

�

the operations or affairs of any of the Corporation's open 
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����� 2)),&(�� � 7KH� SULQFLSDO� RIILFH� RI� WKH� &RUSRUDWLRQ� ZLOO� EH� ORFDWHG� DW� ����� 
$UDEHOOH�/DNH�6WU���+RXVWRQ��7H[DV������� 

�����6($/�� �7KH�FRUSRUDWH�VHDO�RI� WKH�&RUSRUDWLRQ�� LI�DQ\� ZLOO�EH� LQVFULEHG�ZLWK� 
WKH�&RUSRUDWLRQ�QDPH�DQG�\HDU�DQG�SODFH�RI�LWV�LQFRUSRUDWLRQ� 

$57,&/(�7:2 
0((7,1*6� �5(&25'6 

���� 5HJXODU� 0HHWLQJV�� )UHTXHQF\� DQG� 3ODFH�� � 5HJXODU� PHHWLQJV� RI� WKH� %RDUG� RI� 
'LUHFWRUV�VKDOO�EH�KHOG�RQ�DW� OHDVW�D�TXDUWHUO\�EDVLV�DW�VXFK�SODFHV�DQG�DW�VXFK�WLPHV�DV�WKH� 
%RDUG�PD\�GHWHUPLQH� 

���� $QQXDO�0HHWLQJ���7KH�$QQXDO�0HHWLQJ�RI�WKH�%RDUG�RI�'LUHFWRUV�VKDOO�EH�KHOG� 
RQ� WKH� RFFDVLRQ� RI� LWV� )LUVW� ��VW �� 4XDUWHUO\� PHHWLQJ� HDFK� DQG� HYHU\� ILVFDO� \HDU�� RU� DV� 
RWKHUZLVH�GHWHUPLQHG�E\�WKH�%RDUG�� 

���� 6SHFLDO�0HHWLQJV���6SHFLDO�PHHWLQJV�RI�WKH�%RDUG�RI�'LUHFWRUV�PD\�EH�FDOOHG�E\� 
WKH� &KDLUPDQ�� 6HFUHWDU\�� RU� E\� DQ\� RQH� RU� PRUH� %RDUG� PHPEHUV� ZLWK� WKH� FRQVHQW� RI� WKH� 
&KDLUPDQ�RU�6HFUHWDU\��ZKLFK�FRQVHQW�ZLOO�QRW�EH� XQUHDVRQDEO\ ZLWKKHOG�� IRU�DQ\�SXUSRVH� 
QRW�RWKHUZLVH�SURVFULEHG�E\�ODZ��JUDQW�RU�ORDQ�FRQGLWLRQ� RU WKH�&HUWLILFDWH�RI�)RUPDWLRQ��WR� 
WUDQVDFW�DQ\�EXVLQHVV�GHVFULEHG�LQ�WKH�FDOO�IRU�WKH�VSHFLDO�PHHWLQJV�� 

0((7,1*6�5(/$7,1*�72�&+$57(5�6&+22/6 

�������&KDUWHU�6FKRRO�0HHWLQJV���:KHQ�FRQGXFWLQJ�EXVLQHVV�UHODWLQJ� LQ�DQ\�ZD\� WR� 
�HQUROOPHQW� FKDUWHU� VFKRROV�� 

PHHWLQJV� RI� WKH� %RDUG� RU� DQ\� %RDUG� &RPPLWWHH� VKDOO� EH� FRQGXFWHG� LQ� DFFRUGDQFH� ZLWK� 
SURYLVLRQV�RI�WKH�7H[DV�(GXFDWLRQ�&RGH�DQG�&KDSWHU�����RI� WKH�7H[DV�*RYHUQPHQW�&RGH�� 
DQG�WKH�%RDUG�RI�'LUHFWRUV�VKDOO�EH�VXEMHFW�WR�WKH�UHTXLUHPHQWV�RI�WKH�7H[DV�2SHQ�0HHWLQJV� 
$FW��LQFOXGLQJ�WKH�IROORZLQJ�SURYLVLRQV���$W�QR�WLPH�VKDOO�D�TXRUXP�RI�WKH�IXOO�%RDUG�PHHW�WR� 
GHOLEHUDWH�DQ\� LVVXH�RU�EXVLQHVV�RI� WKH�&RUSRUDWLRQ�ZLWKRXW�SRVWLQJ�QRWLFH�RI�D�PHHWLQJ�DV� 
VHW� IRUWK�EHORZ�� �'LUHFWRUV� VKDOO�QRUPDOO\�DWWHQG�DOO�PHHWLQJV� LQ�SHUVRQ�EXW�PD\�DWWHQG�E\� 
DOWHUQDWH�PHDQV�RQO\� LI�FLUFXPVWDQFHV�ZDUUDQW�DQG�H[SUHVVO\� LQ�DFFRUGDQFH�ZLWK� WKH�7H[DV� 
2SHQ�0HHWLQJV�$FW��� 

D &ORVHG�0HHWLQJV���7KH�%RDUG�PD\�PHHW�LQ�D�PHHWLQJ�FORVHG�WR�WKH�SXEOLF�WR�GHOLEHUDWH 
RQ�WKRVH�PDWWHUV�VSHFLILHG�LQ�WKH�7H[DV�2SHQ�0HHWLQJV�$FW�DV�SURSHU�IRU�FORVHG�PHHWLQJV� 
LQFOXGLQJ�EXW�QRW� OLPLWHG� WR� FRQVXOWDWLRQ�ZLWK� DWWRUQH\�� UHDO� HVWDWH�� SURVSHFWLYH� JLIWV�RU 
GRQDWLRQV�� SHUVRQQHO� PDWWHUV�� VHFXULW\�SHUVRQQHO�RU� GHYLFHV�� GLVFLSOLQH� RI�D� VWXGHQW� DQG 
FRPSODLQWV�DJDLQVW�DQ�HPSOR\HH�XQOHVV�WKH�VWXGHQW�RU�HPSOR\HH�UHVSHFWLYHO\�UHTXHVWV�DQ 
RSHQ�PHHWLQJ� 

E� (PHUJHQF\�0HHWLQJV�� � ,Q� WKH� HYHQW� RI� DQ� HPHUJHQF\� DV�GHILQHG� LQ� WKH�7H[DV�2SHQ 
0HHWLQJV�$FW��D�PHHWLQJ�PD\�EH�FRQGXFWHG�E\� WHOHSKRQH�FRQIHUHQFH�FDOO�� � ,I�D�PHHWLQJ 
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LQYROYHV�WHOHSKRQLF�SDUWLFLSDWLRQ��WKH�WHOHSKRQLF�SDUWLFLSDWLRQ�PXVW�EH�E\�FRQIHUHQFH�FDOO� 
LQ�ZKLFK�DOO�SHUVRQV�SDUWLFLSDWLQJ�FDQ�EH�KHDUG�E\�DOO�RWKHU�SDUWLFLSDQWV�DQG�WKH�SXEOLF��� 

F 9LGHR�&RQIHUHQFLQJ���0HHWLQJV�PD\�DOVR�EH�FRQGXFWHG�E\�YLGHRFRQIHUHQFH�FDOO LI�WKH 
SUHVLGLQJ�RIILFHU�LV�SUHVHQW�DW�RQH�ORFDWLRQ�RSHQ�WR�WKH�SXEOLF�DQG�KH�QRWLFH�RI�WKH�PHHWLQJ 
VWDWHV� WKH� LQWHQW� WR� KDYH� WKH� SUHVLGLQJ� RIILFHU� SUHVHQW�� � $XGLR� DQG� YLGHR� PXVW� EH 
VLPXOWDQHRXVO\� DYDLODEOH� WR� WKH� SXEOLF DQG� WKH� PHHWLQJ� VKDOO� EH� DXGLR� UHFRUGHG� (DFK 
SDUWLFLSDQW�VKDOO�EH�FOHDUO\�YLVLEOH�DQG�DXGLEOH�WR�RWKHU�SDUWLFLSDQWV�DQG�WR�PHPEHUV�RI�WKH 
SXEOLF�LQ�DWWHQGDQFH���7KH�PHHWLQJ�PXVW�PHHW�DOO�RWKHU�SUHUHTXLVLWHV�DQG�UHTXLUHPHQWV�RI 
WKH�7H[DV�2SHQ�0HHWLQJV�$FW� 

���� 1RWLFH�IRU�&KDUWHU�6FKRRO�0HHWLQJV���:KHQ�FRQGXFWLQJ�EXVLQHVV�UHODWHG�WR�WKH� 
�HQUROOPHQW� FKDUWHU� VFKRROV�� WKH� IROORZLQJ� 

VKDOO�DSSO\���1RWLFH�RI�DOO�PHHWLQJV�RI�WKH�%RDUG�RI�'LUHFWRUV��H[FHSW�DV�RWKHUZLVH�SURYLGHG� 
E\�VWDWH�ODZ��UHJXODWLRQ��ZLOO�EH�GHOLYHUHG�E\�PDLO�SRVWPDUNHG��HOHFWURQLF�IDFVLPLOH�RU�H�PDLO� 
WUDQVPLVVLRQ�WR�HDFK�'LUHFWRU�DW�OHDVW����KRXUV�EHIRUH�WKH�WLPH�RI�WKH�PHHWLQJ�� 

D 3RVWLQJ�RI�1RWLFH���,Q�DGGLWLRQ��QRWLFH�WR�WKH�SXEOLF�RI�DQ\�PHHWLQJ�VKDOO�EH�SRVWHG�DW 
WKH�DGPLQLVWUDWLYH�RIILFHV�RI�WKH�&RUSRUDWLRQ�LQ�D�ORFDWLRQ�FRQYHQLHQW�WR�WKH�SXEOLF�DW�OHDVW 
���KRXUV�EHIRUH�WKH�WLPH�RI�VXFK�PHHWLQJ� 

E� (PHUJHQF\�1RWLFH���(PHUJHQF\�PHHWLQJV�DV�DOORZHG�XQGHU�WKH�7H[DV�2SHQ�0HHWLQJV 
$FW�PD\�EH�SRVWHG�XS�WR�RQH�KRXU EHIRUH�VXFK�PHHWLQJ���$W�VXFK�DQ�HPHUJHQF\�PHHWLQJ� 
WKH�%RDUG�PD\�RQO\�DGGUHVV�WKH�PDWWHU�UHTXLULQJ�WKH�HPHUJHQF\�DFWLRQ���7KH QRWLFH�PXVW 
LGHQWLI\�WKH�QDWXUH�RI�WKH�HPHUJHQF\�DQG�WKH�XUJHQW�SXEOLF�QHFHVVLW\�UHTXLULQJ�HPHUJHQF\ 
DFWLRQ� 

F ,QWHUQHW� 3RVWLQJ�� � 1RWLFH� DQG� WKH� DJHQGD� RI� DOO� PHHWLQJV� RI� WKH� %RDUG� RI� 'LUHFWRUV 
IRU�WKH�FKDUWHU�VFKRROV��LI�DQ\� 

FRQFXUUHQWO\�ZLWK�WKH�QRWLFH�SRVWHG�DW�WKH�DGPLQLVWUDWLYH�RIILFHV��RU�DV�RWKHUZLVH�UHTXLUHG 
DQG�DXWKRUL]HG�E\�WKH�7H[DV�2SHQ�0HHWLQJV�$FW� 

G� &ORVHG� 0HHWLQJV�� � 7KH� DJHQGD� VKDOO� FOHDUO\� VWDWH� ZKHWKHU� WKH� %RDUG� LQWHQGV� WR 
FRQYHQH�LQ�D�FORVHG�PHHWLQJ�DQG�VKDOO�LGHQWLI\�VHSDUDWHO\�HDFK�PDWWHU�WR�EH�GHOLEHUDWHG�E\ 
WKH� %RDUG� LQ� WKH� FORVHG� PHHWLQJ� DQG� ZKHWKHU� WKH� %RDUG� PD\� WDNH� DFWLRQ� RQ� DQ\� VXFK 
PDWWHU�XSRQ�UHWXUQLQJ�WR�WKH�RSHQ�PHHWLQJ���7KH�6HFUHWDU\�VKDOO�QRWH�WKH�WLPHV�LQ�WKH�RSHQ 
PHHWLQJ�WKDW�WKH�%RDUG�FRQYHQHV�WR�DQG�DGMRXUQV�IURP�WKH�FORVHG�PHHWLQJ� 

���� &KDUWHU�6FKRRO�0HHWLQJ�2UGHU�RI�%XVLQHVV���:KHQ�FRQGXFWLQJ�EXVLQHVV�UHODWHG� 
�HQUROOPHQW� FKDUWHU� VFKRROV�� WKH� 

IROORZLQJ� VKDOO� DSSO\�� � $W� UHJXODU� PHHWLQJV� RI� WKH� %RDUG�� WKH� RUGHU� RI� EXVLQHVV� VKDOO� EH� 
HVWDEOLVKHG� LQ�DQ�$JHQGD�DSSURYHG�E\� WKH�&KDLUPDQ�DQG�DV�SUHVHQWHG� LQ� WKH�QRWLFH�RI� WKH� 
PHHWLQJV�� � +RZHYHU�� WKH� &KDLUPDQ� PD\� PRGLI\� WKH� RUGHU� RI� EXVLQHVV�� � 7KH� DJHQGD� VKDOO� 
LGHQWLI\�DOO�PDWWHUV�WR�EH�SUHVHQWHG�WR�DQG�FRQVLGHUHG�E\�WKH�%RDUG���0DWWHUV�QRW�GLVFORVHG�LQ� 
WKH� DJHQGD� DQG� PHHWLQJ� QRWLFH� DYDLODEOH� WR� WKH� SXEOLF� VKDOO� QRW� EH� GHOLEHUDWHG� RU� EH� 
FRQVLGHUHG�E\�WKH�%RDUG��H[FHSW�DV�SHUPLWWHG�E\�WKH�7H[DV�2SHQ�0HHWLQJV�$FW� 
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&25325$7(�%2$5'�0((7,1*6� 
127�5(/$7,1*�72�&+$57(5�6&+22/6 

���� 1RQ�&KDUWHU� 0HHWLQJV�� � :KHQ� FRQGXFWLQJ� DQ\� RWKHU� &RUSRUDWH� EXVLQHVV� QRW� 
�HQUROOPHQW�FKDUWHU� 

VFKRROV��%RDUG�PHHWLQJV�VKDOO�EH�FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK�SURYLVLRQV�RI�&KDSWHU����RI� 
WKH�7H[DV�%XVLQHVV�2UJDQL]DWLRQV�&RGH��WKH�&HUWLILFDWH�RI�)RUPDWLRQ DQG�WKHVH�E\ODZV���7KH� 
6HFUHWDU\�VKDOO�FDXVH�WR�EH�PDLOHG�DW�OHDVW�IRUW\�HLJKW�KRXUV�LQ�DGYDQFH�RU�VHQW�E\�HOHFWURQLF� 
PHDQV�DW�OHDVW�WZHQW\�IRXU� ����KRXUV�LQ�DGYDQFH�WR�HYHU\�GLUHFWRU�DW�KLV�KHU�DGGUHVV� HPDLO� 
DGGUHVV �� RI� UHFRUG� ZLWK� WKH� &RUSRUDWLRQ�� D� QRWLFH� VWDWLQJ� WKH� WLPH� DQG� SODFH� RI� HYHU\� 
PHHWLQJ��1RWLFH�RI�VXFK�PHHWLQJV�VKDOO�VWDWH�WKH�UHDVRQV�WKDW�VXFK�PHHWLQJ�KDV�EHHQ�FDOOHG� 
DQG�WKH�EXVLQHVV�WR�EH�WUDQVDFWHG�DW�VXFK�PHHWLQJ��� 

���� %RDUG�$FWLRQ�%\�:ULWWHQ�&RQVHQW���:KHQ�FRQGXFWLQJ�DQ\�&RUSRUDWH�EXVLQHVV� 
�HQUROOPHQW� 

FKDUWHU�VFKRROV WKH�%RDUG�PD\�WDNH�DQ\�DFWLRQ�UHTXLUHG�RU�SHUPLWWHG�WR�EH�WDNHQ�DW�D�PHHWLQJ� 
RI� WKH�%RDUG�RI�'LUHFWRUV�RU FRPPLWWHH�RI� WKH�&RUSRUDWLRQ��ZLWKRXW�DQ�DFWXDO�PHHWLQJ� LI�D� 
FRQVHQW��LQ�ZULWLQJ��VHWWLQJ�IRUWK�WKH�DFWLRQ�WR�EH�WDNHQ��LV�VLJQHG�E\�D�PDMRULW\�RI�GLUHFWRUV� 
RU FRPPLWWHH� PHPEHUV� HQWLWOHG� WR� YRWH� �ZULWWHQ� FRQVHQW � VXEMHFW� WR� DOO� UHTXLUHPHQWV RI 
DSSOLFDEOH� ODZ�� �7KH�ZULWWHQ� FRQVHQW� IRU�DQ\�VXFK DFWLRQ�E\� WKH�%RDUG�RU�FRPPLWWHH�PXVW� 

DFWLRQ� WR� EH� WDNHQ�� � 7KH� ZULWWHQ� FRQVHQW� RI� HDFK� RI� WKH� 'LUHFWRUV� RU� FRPPLWWHH PHPEHUV� 
PXVW�EH�GHOLYHUHG�WR�WKH�&RUSRUDWLRQ�QR�ODWHU�WKDQ�WKH�WHQWK� �� WK ��GD\�DIWHU�WKH�HDUOLHVW�GDWH� 
RI�FRQVHQW�DQG�PXVW�EH�GHOLYHUHG�WR�WKH�&KDLUPDQ�RU�6HFUHWDU\�RI�WKH�%RDUG���'HOLYHU\�PXVW� 
EH� E\� KDQG� GHOLYHU\� RU� E\� FHUWLILHG� RU� UHJLVWHUHG� PDLO�� UHWXUQ� UHFHLSW� UHTXHVWHG�� :KHUH� 
UHTXLUHG�E\� ODZ�� LQFOXGLQJ�IXQGDPHQWDO� WUDQVDFWLRQV�DV�DSSOLFDEOH��VXFK�DFWLRQ�VKDOO�EH�E\� 
XQDQLPRXV�ZULWWHQ�FRQVHQW� 

0((7,1*6� �5(&25'6�*(1(5$//< 

���� &RUSRUDWH�5HFRUGV�� � 7KH�&RUSRUDWLRQ�ZLOO�PDLQWDLQ� DW� LWV� SULQFLSDO�RIILFH� DOO� 
ILQDQFLDO�ERRNV� DQG�UHFRUGV�RI�DFFRXQW��DOO�PLQXWHV�RI� WKH�%RDUG�PHHWLQJV� DQG�FRPPLWWHH� 
PHHWLQJV�� WKH� OLVW� RI� 'LUHFWRUV�� DQG� FRSLHV� RI� DOO� RWKHU� PDWHULDO� &RUSRUDWH� UHFRUGV�� ERRNV�� 
GRFXPHQWV�DQG�FRQWUDFWV�DV�UHTXLUHG�E\�7H[DV�ODZ���$OO�VXFK�UHFRUGV�ZLOO�EH�PDGH�DYDLODEOH� 
IRU�LQVSHFWLRQ�DW�DQ\�UHDVRQDEOH�WLPH�GXULQJ�XVXDO�EXVLQHVV�KRXUV�IRU�DQ\�ODZIXO�SXUSRVH�WR� 
DQ\�RIILFHU��'LUHFWRU��RU�SHUVRQ�DXWKRUL]HG�E\�ODZ�RU�WKH�%RDUG�WR�LQVSHFW�VXFK�UHFRUGV��DQG� 

,QIRUPDWLRQ�$FW�ZKHUH�DSSOLFDEOH�IRU�SXEOLF�LQVSHFWLRQ�DQG�FRS\LQJ�DV�SURPSWO\�DV�SRVVLEOH� 
DV� UHTXLUHG� E\� VXFK� DFW�� � 8SRQ� OHDYLQJ� RIILFH�� HDFK� 'LUHFWRU�� RIILFHU� RU� DJHQW� RI� WKH� 
&RUSRUDWLRQ�ZLOO�WXUQ�RYHU� WR�WKH�&KDLUPDQ�LQ�JRRG�RUGHU�DQ\�&RUSRUDWLRQ�PRQLHV��ERRNV�� 
UHFRUGV��PLQXWHV�� OLVWV��GRFXPHQWV��FRQWUDFWV�RU�RWKHU�SURSHUW\�RI� WKH�&RUSRUDWLRQ� LQ�KLV�RU� 
KHU�FXVWRG\�RU�FRQWURO��� 

���� 4XRUXP���7KH�SUHVHQFH�RI�D�PDMRULW\�RI�WKH�PHPEHUV�VKDOO�FRQVWLWXWH�D�TXRUXP� 
DQG� VKDOO� EH� QHFHVVDU\� WR� FRQGXFW� WKH� EXVLQHVV� RI� WKH� &RUSRUDWLRQ� H[FHSW� DV� RWKHUZLVH� 
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SURYLGHG�LQ�$UWLFOH������KHUHLQ���$Q\�%RDUG�YDFDQFLHV�VKDOO�QRW�EH�FRXQWHG�LQ�GHWHUPLQLQJ�D� 
PDMRULW\�FDOOHG�IRU�E\�WKHVH�%\ODZV� 

���� 2UGHU�RI�%XVLQHVV���%RDUG�PHHWLQJV�VKDOO�JHQHUDOO\�SURFHHG�ZLWK�WKH�IROORZLQJ� 
RUGHU�RI�EXVLQHVV� 

5ROO�&DOO�DQG�(VWDEOLVKPHQW�RI�D�4XRUXP 
3XEOLF�&RPPHQWV 
5HDGLQJ�DQG�$SSURYDO�RI�0LQXWHV�RI�3UHFHGLQJ�0HHWLQJ� V� 
5HSRUWV�RI�&RPPLWWHHV 
5HSRUWV�RI�2IILFHUV 
2OG�DQG�8QILQLVKHG�%XVLQHVV 
1HZ�%XVLQHVV 
$GMRXUQPHQWV 

7KH�%RDUG�RI�'LUHFWRUV�PD\��E\�PDMRULW\�YRWH��DGRSW�D�GLIIHUHQW�DJHQGD�RUGHU� 

���� 5HFRUG� RI� %RDUG� $FWLRQ�� � $OO� PRWLRQV� DQG� UHVROXWLRQV� RI� WKH� %RDUG� ZLOO� EH� 
ZULWWHQ� RU� UHFRUGHG� LQ� WKH� PLQXWHV� RI� WKH� %RDUG� DQG� FHUWLILHG� FRSLHV� ZLOO� EH� SODFHG� LQ� D� 
MRXUQDO�RI�SURFHHGLQJV�RI�WKH�%RDUG���6XFK�UHFRUGV�VKDOO�EH�PDLQWDLQHG�LQ�DFFRUGDQFH�ZLWK� 
VWDWH�ODZ�DQG�$UWLFOH����� KHUHLQ� 

���� 9RWLQJ�� � $OO� PDWWHUV� DW� DQ\� PHHWLQJ� RI� WKH� %RDUG� RI� 'LUHFWRUV� RU� DQ\� RI� LWV� 
GHVLJQDWHG� FRPPLWWHHV�� H[FHSW� DV� RWKHUZLVH� SURYLGHG� LQ� WKHVH� %\ODZV�� WKH� &HUWLILFDWH� RI� 
)RUPDWLRQ��RU�DV�SHUPLWWHG�E\�ODZ��ZLOO�EH�GHFLGHG�E\�D�YRWH�RI�D�PDMRULW\�RI�WKH�'LUHFWRUV� 
SUHVHQW�DW�RU�ODZIXOO\�SDUWLFLSDWLQJ�LQ�WKH�PHHWLQJ�DV�SHUPLWWHG�E\�WKH�7H[DV�2SHQ�0HHWLQJV� 
$FW�� � ,I� D� TXRUXP� RI� WKH� %RDUG� LV� SUHVHQW� RU� ODZIXOO\� SDUWLFLSDWLQJ� LQ� WKH� PHHWLQJ�� WKH� 
DIILUPDWLYH�YRWH�RI�D�PDMRULW\�RI�WKH�%RDUG�RI�'LUHFWRUV�ZLOO�EH�WKH�DFW�RI�WKH�ERG\�FRUSRUDWH�� 
XQOHVV� WKH� YRWH� RI� D� JUHDWHU� QXPEHU� LV� UHTXLUHG� E\� VWDWXWH�� UHJXODWLRQ�� WKH� &HUWLILFDWH� RI� 
)RUPDWLRQ��RU� WKHVH�%\ODZV�� �$Q\�'LUHFWRU�PD\�UHTXHVW�D� UROO� FDOO�YRWH�RQ�DQ\ PRWLRQ�RU� 
UHVROXWLRQ��'LUHFWRUV�PD\�QRW�YRWH�E\�SUR[\�RU�VHFUHW�EDOORW��� 

���� )XQGDPHQWDO� $FWLRQV�� � ,Q� DFFRUGDQFH� ZLWK� 6HFWLRQ� ������� RI� WKH� 7H[DV� 
%XVLQHVV� 2UJDQL]DWLRQ� &RGH�� WKH� IROORZLQJ� DFWLRQV� RI� WKH� %RDUG� RI� 'LUHFWRUV� DUH� 
IXQGDPHQWDO�DFWLRQV�WKDW�VKDOO�UHTXLUH�WKH�DIILUPDWLYH�YRWH�RI� WKH�PDMRULW\�RI�GLUHFWRUV� WKHQ� 
VHUYLQJ�RQ�WKH�%RDUG� 

D $PHQGPHQW�RI�D�FHUWLILFDWH�RI�IRUPDWLRQ�>RU�DUWLFOHV�RI�LQFRUSRUDWLRQ@� 
E� 9ROXQWDU\�ZLQGLQJ�XS�XQGHU�&KDSWHU���� 
F $�UHYRFDWLRQ�RI�D�YROXQWDU\�GHFLVLRQ�WR�ZLQG�XS�XQGHU�&KDSWHU���� 
G� $�FDQFHOODWLRQ�RI�DQ�HYHQW�UHTXLULQJ�ZLQGLQJ�XS�XQGHU�&KDSWHU���� 
H $�UHLQVWDWHPHQW�XQGHU�6HFWLRQ�������� 
I $�GLVWULEXWLRQ�SODQ�XQGHU�6HFWLRQ�������� 
J� $�SODQ�RI�PHUJHU�XQGHU�6XEFKDSWHU�)� 
K� $�VDOH�RI�DOO�RU�VXEVWDQWLDOO\�DOO�RI�WKH�DVVHWV�RI�WKH�&RUSRUDWLRQ� 
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�L $�SODQ�RI�FRQYHUVLRQ�XQGHU�6XEFKDSWHU�)��RU 
M $�SODQ�RI�H[FKDQJH�XQGHU�6XEFKDSWHU�) 

���� &RPSHQVDWLRQ�� � ([FHSW� DV� SURYLGHG� LQ� WKLV� VHFWLRQ�� QR� 'LUHFWRU� ZLOO� UHFHLYH� 
GLUHFWO\� RU� LQGLUHFWO\� DQ\� VDODU\�� FRPSHQVDWLRQ� RU� JLIW� IURP� WKH� &RUSRUDWLRQ�� H[FHSW� DV� 
DXWKRUL]HG�E\�VWDWH�ODZ��7KH�'LUHFWRUV�RI�WKH�&RUSRUDWLRQ�ZLOO�VHUYH�DV�VXFK�ZLWKRXW�VDODU\�� 
1R�'LUHFWRU�ZLOO�EH� HQWLWOHG� WR�DQ\�GLYLGHQG�RU�DQ\�SDUW�RI� WKH� LQFRPH�RU�SULQFLSDO�RI� WKH� 
&RUSRUDWLRQ��RU�WR�VKDUH�LQ�WKH�GLVWULEXWLRQ�RI�WKH�DVVHWV�XSRQ�GLVVROXWLRQ�RI�WKH�&RUSRUDWLRQ�� 
7KH�%RDUG�RI�'LUHFWRUV�PD\�DXWKRUL]H� WKH� SD\PHQW� E\� WKH�&RUSRUDWLRQ�RI� WKH� UHDVRQDEOH�� 
GRFXPHQWHG� DQG� DOORZDEOH� H[SHQVHV� LQFXUUHG� E\� D� 'LUHFWRU� LQ� SHUIRUPDQFH� RI� KLV� RU� KHU� 
GXWLHV�LQ�DFFRUGDQFH�ZLWK�VWDWH�DQG�IHGHUDO�ODZ� 

���� 3DUOLDPHQWDU\ 3URFHGXUH�� � )RU� DOO� PDWWHUV� RI� SDUOLDPHQWDU\� SURFHGXUHV�� WKH� 
%RDUG�DQG�DQ\�&RPPLWWHHV�HVWDEOLVKHG�E\� WKH�%RDUG��VKDOO�EH�JXLGHG�E\� 5REHUW V�5XOHV�RI� 
2UGHU�1HZO\�5HYLVHG����WK�HG���&DPEULGJH��0DVV���3HUVHXV�3XEOLVKLQJ�������� 

$57,&/(�7+5(( 
',5(&7256 

����� 0$1$*(0(17�� � 7KH� DFWLYLWLHV�� DIIDLUV�� SURSHUW\� DQG� SRZHUV� RI� WKH� 
&RUSRUDWLRQ�ZLOO�EH�PDQDJHG��GLUHFWHG��FRQWUROOHG�RU�H[HUFLVHG�E\�DQG�YHVWHG�LQ�WKH�%RDUG�RI� 
'LUHFWRUV� 

���� 180%(5�$1'�48$/,),&$7,216���7KH�%RDUG�RI�'LUHFWRUV�ZLOO�FRQVLVW�RI� 
QR�IHZHU�WKDQ�WKUHH�� ���SHUVRQV� 

�����5(029$/���$Q\�'LUHFWRU�ZKR�IDLOV�WR�DWWHQG�WKUHH� �� �FRQVHFXWLYH�PHHWLQJV� 
PD\�EH�DVNHG�WR�UHVLJQ�IURP�RIILFH�E\�UHVROXWLRQ�RI�WKH�%RDUG�RI�'LUHFWRUV���7KH�6HFUHWDU\� 
ZLOO� QRWLI\� 'LUHFWRUV� ZKHQ� WKH\� KDYH� PLVVHG� WKUHH� ��� UHJXODU� FRQVHFXWLYH� PHHWLQJV��� 
$EVHQFHV� PD\� EH� IRUPDOO\� H[FXVHG� E\� YRWH� RI� WKH� %RDUG�� � 7KH� 6HFUHWDU\� ZLOO� FHUWLI\� D� 

ZLWK�RU� 
ZLWKRXW� FDXVH� XSRQ� D� WZR�WKLUGV� ���� � PDMRULW\� YRWH� RI� DOO� WKH� UHPDLQLQJ� GLUHFWRUV� IRU 
UHPRYDO�� � +RZHYHU�� WKH� &KDLUPDQ� RI� WKH� %RDUG� PD\� RQO\� EH� UHPRYHG� XSRQ� D� WZR�WKLUGV� 
����� �PDMRULW\�YRWH�RI�DOO�WKH�UHPDLQLQJ�GLUHFWRUV�IRU�JRRG�FDXVH� 

����� 7(50�� � 7KH� 'LUHFWRUV� VKDOO� VHUYH� IRU� WKUHH�\HDU� WHUPV�� ZKLFK� PD\� EH� 
UHQHZHG�LQGHILQLWHO\�E\�HDFK UHVSHFWLYH�'LUHFWRU��VXEMHFW�WR�$UWLFOHV������DQG������KHUHLQ�� 
1RWZLWKVWDQGLQJ� WKH� IRUHJRLQJ�� WKH� WKUHH� IRXQGLQJ GLUHFWRUV� ZLOO� GUDZ� ORWV� 
WR GHWHUPLQH ZKLFK� RI� WKH� WKUHH� GLUHFWRUV� ZLOO� VHUYH� DQ LQLWLDO� ILYH�\HDU WHUP�� IRXU�\HDU 
WHUP��DQG�WKUHH�\HDU WHUP�� 

����� 9$&$1&<�� 7KH� %RDUG� RI� 'LUHFWRUV� ZLOO� YRWH� WR� DSSRLQW� 'LUHFWRUV� WR� ILOO� 
YDFDQFLHV�� (DFK� 'LUHFWRU� DSSRLQWHG� RU� GHVLJQDWHG� WR� ILOO� D� YDFDQF\� RQ� WKH� %RDUG� RI� 
'LUHFWRUV� ZLOO� KROG� RIILFH� IRU� WKH� UHPDLQGHU� RI� WKH� WHUP� RI� WKH %RDUG� RI� 'LUHFWRUV�� � $� 
YDFDQF\� RFFXUULQJ� RQ� DQ\� FRPPLWWHH� PD\� EH� ILOOHG� E\� WKH� %RDUG� RI� 'LUHFWRUV� IRU� WKH� 
UHPDLQGHU RI�WKH�WHUP�RI�WKH�SRVLWLRQ� 

%</$:6�� 
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vested in and shall be exercised by the Board of Directors. Without limiting the Board's 
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�����5(6,*1$7,21���$Q\�GLUHFWRU RU RIILFHU�PD\�UHVLJQ�IURP�WKH�&RUSRUDWLRQ�E\� 
GHOLYHULQJ�D�ZULWWHQ�OHWWHU�RI�UHVLJQDWLRQ�WR�WKH�&KDLUPDQ�RI�WKH�%RDUG� 

���� &203(16$7,21�� � ([FHSW� DV� SURYLGHG� LQ� WKLV� VHFWLRQ�� QR� 'LUHFWRU� ZLOO� 
UHFHLYH�GLUHFWO\�RU�LQGLUHFWO\�DQ\�VDODU\��FRPSHQVDWLRQ�RU�JLIW�IURP�WKH�&RUSRUDWLRQ��H[FHSW� 
DV� DXWKRUL]HG� E\� VWDWH� ODZ�� 7KH� 'LUHFWRUV� RI� WKH� &RUSRUDWLRQ� ZLOO� VHUYH� DV� VXFK� ZLWKRXW� 
VDODU\���1R�'LUHFWRU�ZLOO�EH�HQWLWOHG�WR�DQ\�GLYLGHQG�RU�DQ\�SDUW�RI�WKH�LQFRPH�RU�SULQFLSDO�RI� 
WKH� &RUSRUDWLRQ� RU� WR� VKDUH� LQ� WKH� GLVWULEXWLRQ� RI� WKH� DVVHWV� XSRQ� GLVVROXWLRQ� RI� WKH� 
&RUSRUDWLRQ���7KH�%RDUG�RI�'LUHFWRUV�PD\�DXWKRUL]H�WKH�SD\PHQW�E\�WKH�&RUSRUDWLRQ�RI�WKH� 
UHDVRQDEOH��GRFXPHQWHG� DQG�DOORZDEOH�H[SHQVHV� LQFXUUHG�E\�D�'LUHFWRU� LQ�SHUIRUPDQFH�RI� 
KLV�RU�KHU GXWLHV LQ�DFFRUGDQFH�ZLWK�VWDWH�DQG�IHGHUDO�ODZ� 

����� &21)/,&7� 2)� ,17(5(67� $1'� ,17(5(67('� ',5(&7256� $1'� 
2)),&(56��7KH�%RDUG�VKDOO� DGRSW� �DQG�SHULRGLFDOO\�UHYLHZ��DQ�(WKLFV�DQG�&RQIOLFWV�RI� 
,QWHUHVW�3ROLF\�VDWLVI\LQJ�WKH�UHTXLUHPHQWV�RI�IHGHUDO�DQG�VWDWH�ODZ�JRYHUQLQJ�FRQIOLFWV�RI� 
LQWHUHVW� DQG� LQWHUHVWHG� WUDQVDFWLRQV� DPRQJ� FKDUWHU� VFKRRO� DQG� FKDUWHU� KROGHU� ERDUG� 
PHPEHUV�DQG�RIILFHUV��DV�GHVFULEHG�LQ�7H[DV�(GXFDWLRQ�&RGH�FKDSWHU����DQG����7�$�&�� 
�������������������������������������������DQG�DV�UHTXLUHG�E\�/RFDO�*RYHUQPHQW�&RGH 
FKDSWHU�����DQG�����DQG�*RYHUQPHQW�&RGH�FKDSWHU����� 

�����32:(56��$OO�FRUSRUDWH�SRZHUV��H[FHSW��VXFK�DV�DUH�RWKHUZLVH�SURYLGHG�IRU� 
LQ�WKHVH�%\ODZV��WKH�FRQWUDFW�IRU�FKDUWHU�DQG�LQ�WKH�ODZV�RI�WKH�6WDWH�RI�7H[DV��DUH�KHUHE\� 

DXWKRULW\�� WKH� IROORZLQJ� SRZHUV� DQG� GXWLHV� PXVW� JHQHUDOO\� EH� H[HUFLVHG� E\� WKH� %RDUG�� 
DFWLQJ� DV� D� ERG\� FRUSRUDWH� LQ� PHHWLQJV� SRVWHG� LQ� FRPSOLDQFH� ZLWK� 7H[DV� *RYHUQPHQW� 
&RGH��&KDSWHU����� 

D )LQDO�DXWKRULW\�WR�KHDU�RU�GHFLGH�HPSOR\HH�JULHYDQFHV��FLWL]HQ�FRPSODLQWV��RU 
SDUHQWDO�FRQFHUQV� 

E� )LQDO� DXWKRULW\� WR� DGRSW� RU� DPHQG WKH� EXGJHW� RI� WKH� FKDUWHU� KROGHU� RU� WKH 
FKDUWHU�VFKRRO� 

F )LQDO�DXWKRULW\�WR�DXWKRUL]H�WKH�H[SHQGLWXUH�RU�REOLJDWLRQ�RI�VWDWH�IXQGV�RU�WKH 
XVH�RI�SXEOLF�SURSHUW\� 

G� )LQDO�DXWKRULW\�WR�GLUHFW�WKH�GLVSRVLWLRQ�RU�VDIHNHHSLQJ�RI�SXEOLF�UHFRUGV� 
H )LQDO�DXWKRULW\�WR�DGRSW�SROLFLHV�JRYHUQLQJ�FKDUWHU�VFKRRO�RSHUDWLRQV� 
I )LQDO�DXWKRULW\�WR�DSSURYH�DXGLW�UHSRUWV��DQG 
J� ,QLWLDO�RU�ILQDO�DXWKRULW\�WR�VHOHFW��HPSOR\��GLUHFW��HYDOXDWH��UHQHZ��QRQUHQHZ� 

WHUPLQDWH��RU�VHW�FRPSHQVDWLRQ�IRU�WKH�&KLHI�([HFXWLYH�2IILFHU� 

$57,&/(�)285 
2)),&(56 

�����2)),&(56���7KH�RIILFHUV�RI�WKH�&RUSRUDWLRQ�ZLOO�FRQVLVW�RI� WKH�&KDLUPDQ�RI� 
WKH�%RDUG��D�9LFH�&KDLUPDQ�RI�WKH�%RDUG��DQG�D�6HFUHWDU\�7UHDVXUHU�DQG�DQ\�RWKHU�RIILFHUV� 
WKDW� WKH�%RDUG�PD\�HVWDEOLVK�DQG�GHVLJQDWH�E\ UHVROXWLRQ�DGRSWHG�E\�D�PDMRULW\�RI�YRWH�RI� 
WKH�ZKROH�%RDUG� 
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���� (/(&7,21���7KH�RIILFHUV�RI�WKH�&RUSRUDWLRQ�ZLOO�EH�HOHFWHG HDFK�\HDU�E\�WKH� 
%RDUG�RI�'LUHFWRUV DW�LWV�DQQXDO�PHHWLQJ�� 

�����&+$,50$1���7KH�&KDLUPDQ�RI�WKH�%RDUG�ZLOO�SUHVLGH�DW�DOO�PHHWLQJV�RI�WKH� 
%RDUG�RI�'LUHFWRUV���7KH�&KDLUPDQ�ZLOO�KDYH�RWKHU�SRZHUV�DQG�GXWLHV�QRW�LQFRQVLVWHQW�ZLWK� 
WKHVH�%\ODZV�DV�PD\�EH�DVVLJQHG�E\�WKH�%RDUG���7KH�9LFH�&KDLUPDQ�ZLOO�KDYH�WKH�SRZHUV� 
DQG�GXWLHV�RI�WKH�&KDLUPDQ�LQ�KLV�DEVHQFH� 

�����6(&5(7$5<�� �$�6HFUHWDU\�ZLOO�DFW�XQGHU� WKH�GLUHFWLRQ�RI�WKH�&KDLUPDQ�DQG� 
LQ�KLV�DEVHQFH� KDYH� WKH�GXWLHV�DQG�SRZHUV�RI� WKH�&KDLUPDQ�� �$�6HFUHWDU\�ZLOO�KDYH�RWKHU� 
GXWLHV� DQG�SRZHUV� DV� WKH�&KDLUPDQ� RI� WKH�%RDUG�RI� 'LUHFWRUV�PD\�DVVLJQ�� � 7KH�6HFUHWDU\� 
ZLOO� KDYH� WKH� JHQHUDO� SRZHUV� DQG� GXWLHV� XVXDOO\� YHVWHG� LQ� VXFK� RIILFH� RI� D� &RUSRUDWLRQ�� 
LQFOXGLQJ�NHHSLQJ�DOO�UHFRUGV��GRFXPHQWV�DQG�WKH�FRUSRUDWH�VHDO�DW�WKH�SULQFLSDO�RIILFH�RI�WKH� 
&RUSRUDWLRQ��DIIL[LQJ�WKH�FRUSRUDWH�VHDO�WR�DQ\�LQVWUXPHQW�UHTXLULQJ�LW�DQG�WR�DWWHVW�WKH�VDPH� 
E\�KLV�RU�KHU�VLJQDWXUH�ZKHQ�DXWKRUL]HG�E\�WKH�%RDUG�RI�'LUHFWRUV�RU�DIWHU�WKH�LQVWUXPHQW�KDV� 
EHHQ�VLJQHG�E\�WKH�&KDLUPDQ��9LFH�&KDLUPDQ�RU�RWKHU�DXWKRUL]HG�RIILFHU�RU�DJHQW��NHHSLQJ� 
WKH�PLQXWHV�RI�WKH�PHHWLQJV�RI�WKH�%RDUG�RI�'LUHFWRUV��WKH�([HFXWLYH�DQG�RWKHU�FRPPLWWHHV� 
RI� WKH� %RDUG� RI� 'LUHFWRUV�� WKH� ([HFXWLYH� DQG� RWKHU� FRPPLWWHHV� RI� WKH� &RUSRUDWLRQ� WR� 
UHFRUGHG�LQ�RQH�RU�PRUH�ERRNV�SURYLGHG�IRU�WKDW�SXUSRVH��ZLWK�WKH�WLPH�DQG�SODFH��KRZ�WKH\� 
ZHUH�FDOOHG�RU�DXWKRUL]HG��WKH�QRWLFH�JLYHQ��WKH�QDPHV�RI�WKRVH�SUHVHQW��DQG�WKH�SURFHHGLQJV� 
WKHUHLQ�� DQG� LVVXLQJ� SURSHU� QRWLFHV� LQ� DFFRUGDQFH� ZLWK� WKHVH� %\ODZV�� � 7KH� 6HFUHWDU\� ZLOO� 
KDYH�VXFK�RWKHU�SRZHUV�DQG�GXWLHV�QRW�LQFRQVLVWHQW�ZLWK�WKHVH�%\ODZV�DV�PD\�EH�DVVLJQHG�E\� 
WKH�%RDUG�RI�'LUHFWRUV�RU�WKH�&KDLUPDQ��� 

������75($685(5���7KH�7UHDVXUHU�ZLOO�EH�UHVSRQVLEOH�IRU�DOO�IXQGV�DQG�VHFXULWLHV� 
RI�WKH�&RUSRUDWLRQ�DQG�ZLOO�KDYH�WKH�JHQHUDO�SRZHUV�DQG�GXWLHV�XVXDOO\�YHVWHG�LQ�VXFK�RIILFH� 
RI�D�&RUSRUDWLRQ�� LQFOXGLQJ� UHFHLYLQJ� DQG�GRFXPHQWLQJ�DOO� PRQLHV�GXH� DQG�SD\DEOH� WR� WKH� 
&RUSRUDWLRQ��GHSRVLWLQJ�DOO�PRQLHV�UHFHLYHG�LQ�WKH�QDPH�RI�WKH�&RUSRUDWLRQ�LQ�D�GHSRVLWRU\� 
GHVLJQHG�E\�WKH�%RDUG��GLVEXUVLQJ�PRQLHV�RI�WKH�&RUSRUDWLRQ�XQGHU� WKH�GLUHFWLRQ�RU�RUGHUV� 
RI�WKH�%RDUG��HQWHULQJ�UHJXODUO\�LQ�WKH�ERRNV�NHSW�E\�WKH�7UHDVXUHU�D�FRPSOHWH�DQG�DFFXUDWH� 
DFFRXQW�RI�DOO�PRQLHV�UHFHLYHG�DQG�GLVEXUVHG�E\�WKH�&RUSRUDWLRQ��UHQGHULQJ�D�VWDWHPHQW�RI� 
WKH�ILQDQFLDO�DFFRXQWV�RI�WKH�&RUSRUDWLRQ�WR�WKH�%RDUG�DV�UHTXHVWHG��H[KLELWLQJ�WKH�ERRNV�RI� 
WKH�ILQDQFLDO�DFFRXQWV�RI�WKH�&RUSRUDWLRQ�WR�WKH�%RDUG�DV�UHTXHVWHG��H[KLELWLQJ�WKH�ERRNV�RI� 
DFFRXQW�LQ�KLV�FXVWRG\�WR�DQ\�'LUHFWRU�XSRQ�UHTXHVW��DQG�VXEPLWWLQJ�D�IXOO�ILQDQFLDO�UHSRUW�WR� 
WKH�%RDUG�RI�'LUHFWRUV�DW�WKH�DQQXDO�PHHWLQJV���7KH�7UHDVXUHU�ZLOO�KDYH�VXFK�RWKHU�SRZHUV� 
DQG�GXWLHV�QRW�LQFRQVLVWHQW�ZLWK�WKH�%\ODZV�DV�PD\�EH�DVVLJQHG�E\�WKH�%RDUG�RI�'LUHFWRUV�RU� 
WKH�&KDLUPDQ� 

�����27+(5�2)),&(56�� �7KH�%RDUG�RI�'LUHFWRUV�PD\�FUHDWH�E\�UHVROXWLRQ�RWKHU� 
RIILFHV�DV�LW�GHHPV�QHFHVVDU\�WR�VHUYH�WKH�&RUSRUDWLRQ��ZKR�QHHG�QRW�EH�GLUHFWRUV��WR�VHUYH�DV� 
RIILFHUV�RU�DJHQWV�RI�WKH�&RUSRUDWLRQ� 
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$57,&/(�),9( 
&200,77((6 

�����&200,77((6���'HVLJQDWHG�FRPPLWWHHV�PD\�EH�HVWDEOLVKHG�E\�WKH�&KDLUPDQ� 
RI WKH�%RDUG� RU� WKH�%RDUG� WR� SHUIRUP� WKH� GXWLHV� DQG� IXQFWLRQV� DVVLJQHG� LQ� IXUWKHUDQFH� RI� 
%RDUG�REMHFWLYHV���$Q\�FRPPLWWHH�PD\�LQFOXGH�RQH�RU�PRUH�'LUHFWRUV�IURP�WKH�%RDUG���7KH� 
&KDLUPDQ� RI� WKH� %RDUG� RU� LWV� GHVLJQHH� ZLOO� DSSRLQW� WKH� PHPEHUV�� RIILFHUV�� RU� RWKHUV� WR� 
FRPPLWWHH�SRVLWLRQV�� � �7KH� UXOHV�RI�SURFHGXUH�RI�DQ\�FRPPLWWHH�PD\�EH�VHW�E\� WKH�%RDUG��� 
$Q\�FRPPLWWHH�PD\�EH�DEROLVKHG� RU�DQ\�FRPPLWWHH�PHPEHU�UHPRYHG�IRU�DQ\�UHDVRQ�DQG�DW 
DQ\�WLPH�E\�WKH�%RDUG�RI�'LUHFWRUV��� 

���� 127,&(� $Q\� FRPPLWWHH� PHHWLQJ� DW� ZKLFK� D� TXRUXP� RI� WKH� %RDUG� RI� 
'LUHFWRUV� DWWHQGV�� RU� DW�ZKLFK� D�GHOLEHUDWLRQ� DV�GHILQHG� E\� WKH�2SHQ�0HHWLQJV�$FW� WDNHV� 
SODFH��VKDOO�JLYH�ZULWWHQ�QRWLFH�RI�WKH�PHHWLQJ�DQG�VKDOO�NHHS�DQG�GHOLYHU�D�FRS\�RI�PLQXWHV� 
RI� LWV� SURFHHGLQJV� WR� WKH� 6HFUHWDU\� RI� WKH� %RDUG�� LQ� DFFRUGDQFH� ZLWK� WKH� 7H[DV� 2SHQ� 
0HHWLQJV�$FW��&RPPLWWHHV�WKDW�DUH�DGYLVRU\�RQO\�ZLWKRXW�GHOHJDWHG�DXWKRULW\�RU�SRZHU�PD\� 
QRW�IDOO�XQGHU�WKH�2SHQ�0HHWLQJV�$FW��,I��KRZHYHU��D�FRPPLWWHH�KDV�GHOHJDWHG�DXWKRULW\�RU� 
LW� KDV� SRZHU� WR� PDNH� ILQDO� GHFLVLRQV�� WR� DGRSW� UXOHV� UHJDUGLQJ� VFKRRO� EXVLQHVV�� RU� LI� WKH� 
%RDUG� RI� 'LUHFWRUV� XVXDOO\� DSSURYHV� LWV� UHFRPPHQGDWLRQV� LQ� IXOO�� WKHQ� LW� PXVW� PHHW� LQ� 
DFFRUGDQFH�ZLWK�WKH�2SHQ�0HHWLQJV�$FW� 

$57,&/(�6,; 
'(326,76��&+(&.6��/2$16�$1'�&2175$&76 

�����'(326,725,(6���$OO�IXQGV�RI�WKH�&RUSRUDWLRQ�QRW�RWKHUZLVH�HPSOR\HG�ZLOO� 
EH� GHSRVLWHG� LQ� EDQNV� RU� RWKHU� GHSRVLWRULHV� GHVLJQDWHG� E\� WKH� %RDUG� RI� 'LUHFWRUV DQG� LQ� 
DFFRUGDQFH�ZLWK�VWDWH�ODZ� 

�����75$16$&7,216���$OO�FKHFNV��GUDIWV��HQGRUVHPHQWV��QRWHV�DQG�HYLGHQFHV�RI� 
LQGHEWHGQHVV� RI� WKH� &RUSRUDWLRQ� ZLOO� EH� VLJQHG� E\� VXFK� RIILFHUV� RU� DJHQWV� DQG� DOO� 
HQGRUVHPHQWV�IRU�GHSRVLWV�WR�WKH�FUHGLW�RI�WKH�&RUSRUDWLRQ�ZLOO�EH�PDGH�DV�DXWKRUL]HG�E\�WKH� 
%RDUG�RI�'LUHFWRUV� 

�����/2$1�25�*5$17�$87+25,7<���1R�ORDQV�RU�DGYDQFHV�ZLOO�EH�FRQWUDFWHG� 
RQ�EHKDOI�RI�WKH�&RUSRUDWLRQ��DQG�QR�QRWH�RU�RWKHU�HYLGHQFH�RI�LQGHEWHGQHVV�ZLOO�EH�LVVXHG�LQ� 
LWV�QDPH��H[FHSW�DV�DXWKRUL]HG�E\�WKH�%RDUG� 

$57,&/(�6(9(1 
&2175$&76�:,7+�',5(&7256�$1'�2)),&(56 

����� ,16,'(5� '($/,1*�� � 6XEMHFW� WR� DQ\� ODZ�� UHJXODWLRQ�� RU� FRQWUDFWXDO� 
DJUHHPHQW� RI� WKH 7H[DV %XVLQHVV� 2UJDQL]DWLRQV� &RGH�� QR� 'LUHFWRU�� RIILFHU� RU� FRPPLWWHH� 
PHPEHU� ZLOO� EH� LQWHUHVWHG� GLUHFWO\� RU� LQGLUHFWO\� LQ� DQ\� FRQWUDFW� RU� SURJUDP� LQYROYLQJ� 
&RUSRUDWLRQ�DVVHWV��UHODWLQJ�WR�WKH�RSHUDWLRQ�FRQGXFWHG�E\�LW�RU�LQ�DQ\�FRQWUDFW�IRU�IXUQLVKLQJ� 
VHUYLFHV� RU� VXSSOLHV� WR� LW�� XQOHVV� D �� WKH� FRQWUDFW� LV� DXWKRUL]HG� E\� D� PDMRULW\� RI� 'LUHFWRUV� 
SUHVHQW�DW� D�PHHWLQJ� LQ�ZKLFK� WKHUH� LV�D�TXRUXP�D 
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presence, (b) the facts and nature of the Director's interest is fully disclosed to the whole 

appraisal, audit and prior notice to the TEA for TEA' s review and approval prior to entering 

reasonable expenses, including attorney's fees, incurred in connection with the defense or 

maintain at the Corporation' s expense insurance on behalf of the Corporation, the Board of 
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%RDUG�RI�'LUHFWRUV�EHIRUH�WKH�PHHWLQJ�LQ�ZKLFK�WKH�FRQWUDFW�ZLOO�EH�FRQVLGHUHG�DQG� F ��WKH� 
&RUSRUDWLRQ� FRXOG� QRW� KDYH� REWDLQHG� D� PRUH� DGYDQWDJHRXV� DUUDQJHPHQW� ZLWK� UHDVRQDEOH� 
HIIRUW� XQGHU� WKH� FLUFXPVWDQFHV� )XUWKHUPRUH�� LQ� DFFRUGDQFH� ZLWK� 7H[DV� ODZ� DQG� 
FRPPLVVLRQHU� UXOH�� D� WUDQVDFWLRQ� ZLWK� D�FXUUHQW� RU� IRUPHU� ERDUG�PHPEHU� RU�RIILFHU�RI� WKH� 
FKDUWHU� VFKRRO�� ZKR� VHUYHG� ZLWKLQ��� \HDUV�RI� WKH� WUDQVDFWLRQ�� PD\� UHTXLUH� DQ� LQGHSHQGHQW� 

LQWR�VXFK�WUDQVDFWLRQ� 

�����,16,'(5�/2$16���1R�ORDQV�RU�JUDQWV�ZLOO�EH�PDGH�E\�WKH�&RUSRUDWLRQ�WR�LWV 
'LUHFWRUV��RIILFHUV�RU�FRPPLWWHH�PHPEHUV�GXULQJ�WKHLU�WHUP�RI�RIILFH��� �7KH�'LUHFWRUV�ZKR� 
YRWH�IRU�RU�DVVHQW�WR��DQG�DQ\�RIILFHU�ZKR�SDUWLFLSDWHV�LQ��WKH�PDNLQJ�RI�D�ORDQ�WR�D�'LUHFWRU� 
RU�RIILFHU�ZLOO� MRLQWO\�DQG�VHYHUDOO\ EH OLDEOH�WR�WKH�&RUSRUDWLRQ�IRU� WKH�DPRXQW�RI�WKH�ORDQ� 
XQWLO�LW�LV�UHSDLG� 

$57,&/(�(,*+7 
,1'(01,),&$7,21�2)�',5(&7256�$1'�2)),&(56 

�����/,$%,/,7<���$�'LUHFWRU�RU�FRPPLWWHH�PHPEHU�ZLOO�QRW�EH�UHTXLUHG�WR�IXUQLVK� 
DQ\�ERQG�RU�VXUHW\�IRU�KLV�VHUYLFHV�DV�D�'LUHFWRU�RU�FRPPLWWHH�PHPEHU�DQG�ZLOO�QRW�EH�OLDEOH� 
IRU�WKH�DFW�RU�RPLVVLRQ�RI�DQ\�RWKHU�'LUHFWRU� 

�����,1'(01,),&$7,21���$Q\�SHUVRQ�PDGH�RU�WKUHDWHQHG�WR�EH�PDGH�D�SDUW\�WR� 
DQ\� DFWLRQ� LQ� FRXUW� RU� RWKHU� SURFHHGLQJ� EHFDXVH� KH� LV� RU� ZDV� D� 'LUHFWRU� RU� FRPPLWWHH� 
PHPEHU� ZLOO� EH� LQGHPQLILHG� E\� WKH� &RUSRUDWLRQ� DJDLQVW� DQ\� DQG� DOO� OLDELOLW\� DQG� WKH� 

VHWWOHPHQW�RI�WKH�DFWLRQ��H[FHSW�ZKHUH�LW�LV�DGMXGJHG�WKDW�WKH�'LUHFWRU�RU�FRPPLWWHH�PHPEHU� 
LV�OLDEOH�IRU JURVV�QHJOLJHQFH��EDG�IDLWK�RU�ZLOOIXO�PLVFRQGXFW�LQ�SHUIRUPLQJ�KLV�GXWLHV���7KH� 
ULJKW� RI� LQGHPQLILFDWLRQ� ZLOO� QRW� H[FOXGH� DQ\� RWKHU� ULJKW� RI� WKH� 'LUHFWRU� RU� FRPPLWWHH� 
PHPEHU�� � ,1'(01,),&$7,21� 81'(5� 7+,6� 6(&7,21� ,6� 68%-(&7� 72� $1<�$1'� 
$//�352+,%,7,216��5(675,&7,216�$1'�/,0,7$7,216�,0326('�%<�/$:� 

�����,1685$1&(�� �7KH�%RDUG�RI�'LUHFWRUV�ZLOO�KDYH� WKH�SRZHU� WR�SXUFKDVH�DQG� 

'LUHFWRUV��DQG�RWKHUV� 

$57,&/(�1,1( 
$0(1'0(17�2)�%</$:6 

����� $0(1'0(17�� � ([FHSW� DV� RWKHUZLVH� SURYLGHG� LQ� WKH� &HUWLILFDWH� RI� 
)RUPDWLRQ��DQG�VXEMHFW� WR� WKH�SRZHU�RI� WKH�%RDUG� WR�DPHQG�RU� UHSHDO� WKHVH�%\ODZV�� WKHVH� 
%\ODZV�PD\�EH�DOWHUHG��DPHQGHG�RU�UHSHDOHG�DQG�QHZ�%\ODZV�PD\�EH�DGRSWHG�E\�D�PDMRULW\� 
YRWH��SURYLGHG�WKDW�ZULWWHQ�QRWLFH�VHWWLQJ�IRUWK�LQ�GHWDLO�WKH�SURSRVHG�%\ODZV�UHYLVLRQV�ZLWK� 
H[SODQDWLRQV� IRU� WKH� FKDQJH� LV� JLYHQ� DW� OHDVW� WKUHH� GD\V� SUHYLRXVO\�� � ,Q� WKH� FDVH� RI� DQ� 
HPHUJHQF\�� ZKLFK� PXVW� EH� H[SODLQHG� LQ� WKH� QRWLFH�� WZR� KRXUV� QRWLFH� RI� D� SURSRVHG� 

%</$:6�� 
5('�%5,&.�$&$'(0<��,1&� 3$*(���� 
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DPHQGPHQW� PD\� EH� JLYHQ� WR� DOO� 'LUHFWRUV�� DQG� WKH� %\ODZV� PD\� EH� DPHQGHG� XSRQ� WKH� 
XQDQLPRXV�YRWH�RI�DOO�'LUHFWRUV� 

$57,&/(�7(1 
0,6&(//$1286 

������),6&$/�<($5���7KH�ILVFDO�\HDU�RI� WKH�&RUSRUDWLRQ�ZLOO�EHJLQ�RQ� -XO\�� RI� 
HDFK�\HDU�DQG�ZLOO�HQG�RQ�-XQH��� RI�WKH�QH[W�\HDU� 

������$118$/�5(3257���7KH�7UHDVXUHU�VKDOO�REWDLQ�DQG�ZLOO�SURYLGH�WR�WKH�%RDUG� 
QR� ODWHU� WKDQ� ��� GD\V� DIWHU� WKH� FORVH� RI� WKH� ILVFDO� \HDU� D� UHSRUW� FRQWDLQLQJ� WKH� IROORZLQJ� 
LQIRUPDWLRQ�LQ�DSSURSULDWH�GHWDLO� 

D 7KH�DVVHWV�DQG�OLDELOLWLHV�RI�WKH�&RUSRUDWLRQ�DV�RI�WKH�HQG�RI�WKH�ILVFDO�\HDU� 

E� 7KH�SULQFLSDO�FKDQJHV�LQ�DVVHWV�DQG�OLDELOLWLHV�GXULQJ�WKH�ILVFDO�\HDU� 

F 7KH� UHYHQXHV� DQG� UHFHLSWV�� ERWK� UHVWULFWHG� DQG� XQUHVWULFWHG� WR� SDUWLFXODU 
SXUSRVHV��IRU�WKH�ILVFDO�\HDU� 

G� 7KH� H[SHQVHV� RU� GLVEXUVHPHQWV�� IRU� ERWK� JHQHUDO� DQG� UHVWULFWHG� SXUSRVHV� 
GXULQJ�WKH�ILVFDO�\HDU� 

H 7KH� VXEVWDQWLDO� DFWLYLWLHV� DQG� SURMHFWV� EHJXQ�� LQ� SURJUHVV�� DQG� FRPSOHWHG 
GXULQJ�WKH�)LVFDO�\HDU� 

I 6XFK�RWKHU�LQIRUPDWLRQ�DV�PD\�EH�UHTXHVWHG�E\�WKH�%RDUG� 

7KH� UHSRUW�ZLOO� EH�DFFRPSDQLHG�E\� D� UHSRUW� RI� DQ� LQGHSHQGHQW� DFFRXQWDQW�� RU� LQ� 
OLHX� RI� VXFK� UHSRUW�� WKH� FHUWLILFDWH� RI� DQ� DXWKRUL]HG� RIILFHU� RI� WKH� &RUSRUDWLRQ� WKDW� VXFK� 
VWDWHPHQWV�ZHUH�SUHSDUHG ZLWKRXW�DXGLW�IURP�WKH�ERRNV�DQG�UHFRUGV�RI�WKH�&RUSRUDWLRQ� 

������)('(5$/�7$;�),/,1*��7KH�RIILFHUV�RI�WKH�&RUSRUDWLRQ�ZLOO�EH�UHVSRQVLEOH� 
IRU�HQVXULQJ�WLPHO\�DQQXDO�ILOLQJ�RI�,56�)RUP�����ZLWKLQ�WKH�WLPHIUDPHV�RI�,56�UXOHV� 

����� &216758&7,21�� � :KHQHYHU� WKH� FRQWH[W� UHTXLUHV�� WKH� PDVFXOLQH� ZLOO� 
LQFOXGH�WKH�IHPLQLQH�DQG�QHXWHU��DQG�WKH�VLQJXODU�ZLOO�LQFOXGH�WKH�SOXUDO��DQG�YLFH�YHUVD���,I� 
DQ\�SRUWLRQ�RI�WKHVH�%\ODZV�LV�GHFODUHG�LQYDOLG�RU� LQRSHUDWLYH�� WKHQ�VR�IDU�DV�LV�UHDVRQDEOH� 
WKH� UHPDLQGHU� RI� WKHVH� %\ODZV� ZLOO� EH� FRQVLGHUHG� YDOLG� DQG� RSHUDWLYH� DQG� HIIHFW� ZLOO� EH� 
JLYHQ�WR�WKH�LQWHQW�PDQLIHVWHG�E\�WKH�SRUWLRQ�KHOG�LQYDOLG�RU�LQRSHUDWLYH� 

%</$:6�� 
5('�%5,&.�$&$'(0<��,1&� 3$*(���� 
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����� 67$78725<�$1'�27+(5�$87+25,7<�� � 7KHVH�%\ODZV� DUH� VXEMHFW� WR� 
DQG� JRYHUQHG� E\� DQ\� DSSOLFDEOH� IHGHUDO� RU� VWDWH� ODZV� DQG� UHJXODWLRQV�� LQFOXGLQJ� SHUWLQHQW� 
ORFDO�RUGLQDQFHV�DQG�WKH�&HUWLILFDWH�RI�)RUPDWLRQ� 

$V� DSSURYHG� E\� 8QDQLPRXV� :ULWWHQ� &RQVHQW� RI� WKH� %RDUG� RI� 'LUHFWRUV� 
GDWHG�BBBB�����BBBBB��������SXUVXDQW�WR�WKH�%2&� 

%</$:6�� 
5('�%5,&.�$&$'(0<��,1&� 3$*(���� 
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5('�%5,&.�$&$'(0<��,1&� 
&21)/,&7�2)�,17(5(67�32/,&< 

$UWLFOH�, 
3XUSRVH 

7KH�SXUSRVH�RI�WKH�FRQIOLFW�RI�LQWHUHVW�SROLF\�LV�WR�SURWHFW�5HG�%ULFN�$FDGHP\��,QF� V WKH� 
2UJDQL]DWLRQ � LQWHUHVW� ZKHQ� LW� LV� FRQWHPSODWLQJ� HQWHULQJ� LQWR� D� WUDQVDFWLRQ� RU� 
DUUDQJHPHQW� WKDW� PLJKW� EHQHILW� WKH� SULYDWH� LQWHUHVW� RI� DQ� RIILFHU� RU� GLUHFWRU� RI� WKH� 
2UJDQL]DWLRQ� RU� PLJKW� UHVXOW� LQ� D� SRVVLEOH� H[FHVV� EHQHILW� WUDQVDFWLRQ�� 7KLV� SROLF\� LV� 
LQWHQGHG� WR�VXSSOHPHQW�EXW�QRW� UHSODFH�DQ\�DSSOLFDEOH� VWDWH�DQG�IHGHUDO� ODZV�JRYHUQLQJ 
FRQIOLFW�RI�LQWHUHVW�DSSOLFDEOH�WR�QRQSURILW�DQG�FKDULWDEOH�RUJDQL]DWLRQV� 

$UWLFOH�,, 

'HILQLWLRQV 

,QWHUHVWHG�3HUVRQ 
$Q\� GLUHFWRU�� SULQFLSDO� RIILFHU�� RU� PHPEHU� RI� D� FRPPLWWHH� ZLWK� JRYHUQLQJ� ERDUG� 
GHOHJDWHG�SRZHUV��ZKR�KDV�D�GLUHFW�RU�LQGLUHFW�ILQDQFLDO LQWHUHVW��DV�GHILQHG�EHORZ��LV�DQ� 
LQWHUHVWHG�SHUVRQ� 

)LQDQFLDO�,QWHUHVW 
$�SHUVRQ�KDV�D�ILQDQFLDO�LQWHUHVW�LI�WKH�SHUVRQ�KDV��GLUHFWO\�RU�LQGLUHFWO\��WKURXJK�EXVLQHVV�� 
LQYHVWPHQW��RU�IDPLO\� 

D� $Q�RZQHUVKLS�RU�LQYHVWPHQW�LQWHUHVW�LQ�DQ\�HQWLW\�ZLWK�ZKLFK WKH�2UJDQL]DWLRQ 
KDV�D�WUDQVDFWLRQ�RU�DUUDQJHPHQW� 
E� $� FRPSHQVDWLRQ� DUUDQJHPHQW� ZLWK� WKH� 2UJDQL]DWLRQ� RU� ZLWK� DQ\� HQWLW\� RU 
LQGLYLGXDO�ZLWK�ZKLFK�WKH�2UJDQL]DWLRQ�KDV�D�WUDQVDFWLRQ�RU�DUUDQJHPHQW��RU 
F� $�SRWHQWLDO�RZQHUVKLS�RU�LQYHVWPHQW� LQWHUHVW� LQ��RU FRPSHQVDWLRQ�DUUDQJHPHQW 
ZLWK�� DQ\� HQWLW\� RU� LQGLYLGXDO� ZLWK� ZKLFK� WKH� 2UJDQL]DWLRQ� LV� QHJRWLDWLQJ� D 
WUDQVDFWLRQ�RU�DUUDQJHPHQW� 
G� &RPSHQVDWLRQ� LQFOXGHV� GLUHFW� DQG� LQGLUHFW� UHPXQHUDWLRQ� DV� ZHOO� DV� JLIWV� RU 
IDYRUV�WKDW�DUH�QRW�LQVXEVWDQWLDO��$�ILQDQFLDO�LQWHUHVW�LV�QRW�QHFHVVDULO\�D�FRQIOLFW�RI 
LQWHUHVW��8QGHU�$UWLFOH� ,,,�� 6HFWLRQ���� D�SHUVRQ�ZKR�KDV� D� ILQDQFLDO� LQWHUHVW� PD\ 
KDYH�D� FRQIOLFW�RI� LQWHUHVW�RQO\� LI� WKH�DSSURSULDWH�JRYHUQLQJ�ERDUG�RU� FRPPLWWHH 
GHFLGHV�WKDW�D�FRQIOLFW�RI�LQWHUHVW�H[LVWV� 

$UWLFOH�,,, 

3URFHGXUHV 

�� 'XW\�WR�'LVFORVH 
,Q�FRQQHFWLRQ�ZLWK�DQ\� DFWXDO�RU�SRVVLEOH�FRQIOLFW�RI� LQWHUHVW��DQ� LQWHUHVWHG�SHUVRQ�PXVW 
GLVFORVH�WKH�H[LVWHQFH�RI�WKH�ILQDQFLDO�LQWHUHVW�DQG�EH�JLYHQ�WKH�RSSRUWXQLW\�WR�GLVFORVH�DOO 



ement is in the Organization's best interest, for 

If, after hearing the member's response and after making further investigation 
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PDWHULDO� IDFWV� WR� WKH� GLUHFWRUV� DQG� PHPEHUV� RI� FRPPLWWHHV� ZLWK� JRYHUQLQJ ERDUG� 
GHOHJDWHG�SRZHUV�FRQVLGHULQJ�WKH�SURSRVHG�WUDQVDFWLRQ�RU�DUUDQJHPHQW� 

�� 'HWHUPLQLQJ�:KHWKHU�D�&RQIOLFW�RI�,QWHUHVW�([LVWV 
$IWHU�GLVFORVXUH�RI� WKH� ILQDQFLDO� LQWHUHVW�DQG�DOO�PDWHULDO� IDFWV��DQG�DIWHU� DQ\�GLVFXVVLRQ 
ZLWK�WKH�LQWHUHVWHG�SHUVRQ��KH�VKH�VKDOO� OHDYH�WKH�JRYHUQLQJ�ERDUG�RU�FRPPLWWHH�PHHWLQJ 
ZKLOH� WKH� GHWHUPLQDWLRQ� RI� D� FRQIOLFW� RI� LQWHUHVW� LV� GLVFXVVHG� DQG� YRWHG� XSRQ�� 7KH 
UHPDLQLQJ�ERDUG�RU�FRPPLWWHH�PHPEHUV�VKDOO�GHFLGH�LI�D�FRQIOLFW�RI�LQWHUHVW�H[LVWV� 

�� 3URFHGXUHV�IRU�$GGUHVVLQJ�WKH�&RQIOLFW�RI�,QWHUHVW 

D� $Q� LQWHUHVWHG� SHUVRQ� PD\� PDNH� D� SUHVHQWDWLRQ� DW� WKH� JRYHUQLQJ� ERDUG� RU 
FRPPLWWHH� PHHWLQJ�� EXW� DIWHU� WKH� SUHVHQWDWLRQ�� KH�VKH� VKDOO� OHDYH� WKH� PHHWLQJ 
GXULQJ�WKH�GLVFXVVLRQ�RI��DQG�WKH�YRWH�RQ��WKH�WUDQVDFWLRQ�RU�DUUDQJHPHQW�LQYROYLQJ 
WKH�SRVVLEOH�FRQIOLFW�RI�LQWHUHVW� 
E� 7KH� FKDLUSHUVRQ� RI� WKH� JRYHUQLQJ� ERDUG� RU� FRPPLWWHH� VKDOO�� LI� DSSURSULDWH� 
DSSRLQW� D� GLVLQWHUHVWHG� SHUVRQ� RU� FRPPLWWHH� WR� LQYHVWLJDWH� DOWHUQDWLYHV� WR� WKH 
SURSRVHG�WUDQVDFWLRQ�RU�DUUDQJHPHQW� 
F� $IWHU� H[HUFLVLQJ� GXH� GLOLJHQFH�� WKH� JRYHUQLQJ� ERDUG� RU� FRPPLWWHH� VKDOO 
GHWHUPLQH� ZKHWKHU� WKH� 2UJDQL]DWLRQ� FDQ� REWDLQ� ZLWK� UHDVRQDEOH� HIIRUWV� D� PRUH 
DGYDQWDJHRXV� WUDQVDFWLRQ�RU�DUUDQJHPHQW� IURP�D�SHUVRQ�RU�HQWLW\� WKDW�ZRXOG�QRW 
JLYH�ULVH�WR�D�FRQIOLFW�RI 
LQWHUHVW� 
G� ,I�D�PRUH�DGYDQWDJHRXV� WUDQVDFWLRQ�RU�DUUDQJHPHQW� LV�QRW� UHDVRQDEO\�SRVVLEOH 
XQGHU�FLUFXPVWDQFHV�QRW�SURGXFLQJ�D�FRQIOLFW�RI� LQWHUHVW�� WKH�JRYHUQLQJ�ERDUG�RU 
FRPPLWWHH� VKDOO� GHWHUPLQH� E\� D� PDMRULW\� YRWH� RI� WKH� GLVLQWHUHVWHG� GLUHFWRUV 
ZKHWKHU�WKH�WUDQVDFWLRQ�RU�DUUDQJ 
LWV� RZQ� EHQHILW�� DQG� ZKHWKHU� LW� LV� IDLU� DQG� UHDVRQDEOH�� ,Q� FRQIRUPLW\� ZLWK� WKH 
DERYH� GHWHUPLQDWLRQ LW� VKDOO� PDNH� LWV� GHFLVLRQ� DV� WR� ZKHWKHU� WR� HQWHU� LQWR� WKH 
WUDQVDFWLRQ�RU�DUUDQJHPHQW� 

�� 9LRODWLRQV�RI�WKH�&RQIOLFWV�RI�,QWHUHVW�3ROLF\ 

D� ,I�WKH�JRYHUQLQJ�ERDUG�RU�FRPPLWWHH�KDV�UHDVRQDEOH�FDXVH�WR�EHOLHYH�D�PHPEHU 
KDV� IDLOHG� WR� GLVFORVH� DFWXDO� RU� SRVVLEOH� FRQIOLFWV� RI� LQWHUHVW�� LW� VKDOO� LQIRUP� WKH 
PHPEHU� RI� WKH� EDVLV� IRU� VXFK� EHOLHI� DQG� DIIRUG� WKH� PHPEHU� DQ� RSSRUWXQLW\� WR 
H[SODLQ�WKH�DOOHJHG�IDLOXUH�WR�GLVFORVH� 
E� 
DV�ZDUUDQWHG�E\�WKH�FLUFXPVWDQFHV��WKH�JRYHUQLQJ�ERDUG�RU�FRPPLWWHH�GHWHUPLQHV 
WKH�PHPEHU�KDV�IDLOHG�WR�GLVFORVH�DQ�DFWXDO�RU�SRVVLEOH�FRQIOLFW�RI�LQWHUHVW��LW�VKDOO 
WDNH�DSSURSULDWH�GLVFLSOLQDU\�DQG�FRUUHFWLYH�DFWLRQ� 

5('�%5,&.�$&$'(0<��,1&� 
&21)/,&7�2)�,17(5(67�32/,&< � 



d the governing board's or committee's decision as to 

matters pertaining to that member's compensation. 

member's compensation. 
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$UWLFOH�,9 

5HFRUGV�RI�3URFHHGLQJV 
7KH� PLQXWHV� RI� WKH� JRYHUQLQJ� ERDUG� DQG� DOO� FRPPLWWHHV� ZLWK� ERDUG� GHOHJDWHG� SRZHUV� 
VKDOO�FRQWDLQ� 

D� 7KH� QDPHV� RI� WKH� SHUVRQV� ZKR� GLVFORVHG� RU� RWKHUZLVH� ZHUH� IRXQG� WR� KDYH� D 
ILQDQFLDO�LQWHUHVW�LQ�FRQQHFWLRQ�ZLWK�DQ�DFWXDO�RU�SRVVLEOH�FRQIOLFW�RI�LQWHUHVW��WKH 
QDWXUH�RI�WKH�ILQDQFLDO�LQWHUHVW��DQ\�DFWLRQ�WDNHQ�WR�GHWHUPLQH�ZKHWKHU�D�FRQIOLFW�RI 
LQWHUHVW� ZDV� SUHVHQW�� DQ 
ZKHWKHU�D�FRQIOLFW�RI�LQWHUHVW�LQ�IDFW�H[LVWHG� 
E� 7KH�QDPHV�RI�WKH�SHUVRQV�ZKR�ZHUH�SUHVHQW�IRU�GLVFXVVLRQV�DQG�YRWHV�UHODWLQJ 
WR� WKH� WUDQVDFWLRQ� RU� DUUDQJHPHQW�� WKH� FRQWHQW� RI� WKH� GLVFXVVLRQ�� LQFOXGLQJ� DQ\ 
DOWHUQDWLYHV�WR�WKH�SURSRVHG�WUDQVDFWLRQ�RU�DUUDQJHPHQW��DQG�D�UHFRUG�RI�DQ\�YRWHV 
WDNHQ�LQ�FRQQHFWLRQ�ZLWK�WKH�SURFHHGLQJV� 

$UWLFOH�9 

&RPSHQVDWLRQ 

D� $�YRWLQJ�PHPEHU�RI�WKH�JRYHUQLQJ�ERDUG�ZKR�UHFHLYHV�FRPSHQVDWLRQ��GLUHFWO\ 
RU LQGLUHFWO\�� IURP� WKH� 2UJDQL]DWLRQ� IRU� VHUYLFHV� LV� SUHFOXGHG� IURP� YRWLQJ� RQ 

E� $�YRWLQJ�PHPEHU�RI�DQ\�FRPPLWWHH�ZKRVH�MXULVGLFWLRQ�LQFOXGHV�FRPSHQVDWLRQ 
PDWWHUV� DQG� ZKR� UHFHLYHV� FRPSHQVDWLRQ�� GLUHFWO\� RU� LQGLUHFWO\�� IURP� WKH 
2UJDQL]DWLRQ�IRU� VHUYLFHV� LV�SUHFOXGHG�IURP�YRWLQJ�RQ�PDWWHUV�SHUWDLQLQJ� WR� WKDW 

F� 1R�YRWLQJ�PHPEHU�RI�WKH�JRYHUQLQJ�ERDUG�RU�DQ\�FRPPLWWHH�ZKRVH�MXULVGLFWLRQ 
LQFOXGHV� FRPSHQVDWLRQ� PDWWHUV� DQG� ZKR� UHFHLYHV� FRPSHQVDWLRQ�� GLUHFWO\� RU 
LQGLUHFWO\��IURP�WKH�2UJDQL]DWLRQ��HLWKHU�LQGLYLGXDOO\�RU�FROOHFWLYHO\��LV�SURKLELWHG 
IURP�SURYLGLQJ�LQIRUPDWLRQ�WR�DQ\�FRPPLWWHH�UHJDUGLQJ�FRPSHQVDWLRQ� 

$UWLFOH�9, 

$QQXDO�6WDWHPHQWV 
(DFK� GLUHFWRU�� SULQFLSDO� RIILFHU� DQG� PHPEHU� RI� D� FRPPLWWHH� ZLWK� JRYHUQLQJ� ERDUG� 
GHOHJDWHG�SRZHUV�VKDOO�DQQXDOO\�VLJQ�D�VWDWHPHQW�ZKLFK�DIILUPV�VXFK�SHUVRQ� 

D� +DV�UHFHLYHG�D�FRS\�RI�WKH�FRQIOLFWV�RI�LQWHUHVW�SROLF\� 
E� +DV�UHDG�DQG�XQGHUVWDQGV�WKH�SROLF\� 
F� +DV�DJUHHG�WR�FRPSO\�ZLWK�WKH�SROLF\��DQG 
G� 8QGHUVWDQGV�WKH�2UJDQL]DWLRQ�LV�FKDULWDEOH�DQG�LQ�RUGHU�WR�PDLQWDLQ�LWV�IHGHUDO 
WD[� H[HPSWLRQ� LW� PXVW� HQJDJH� SULPDULO\� LQ� DFWLYLWLHV� ZKLFK� DFFRPSOLVK� RQH� RU 
PRUH�RI�LWV�WD[�H[HPSW�SXUSRVHV� 

5('�%5,&.�$&$'(0<��,1&� 
&21)/,&7�2)�,17(5(67�32/,&< � 



competent survey information, and the result of arm's length bargaining. 

organizations conform to the Organization's writt 
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$UWLFOH�9,, 

3HULRGLF�5HYLHZV 
7R�HQVXUH�WKH�2UJDQL]DWLRQ�RSHUDWHV�LQ�D�PDQQHU�FRQVLVWHQW�ZLWK�FKDULWDEOH�SXUSRVHV�DQG� 
GRHV�QRW�HQJDJH�LQ�DFWLYLWLHV�WKDW�FRXOG�MHRSDUGL]H�LWV�WD[�H[HPSW�VWDWXV��SHULRGLF�UHYLHZV� 
VKDOO� EH� FRQGXFWHG�� 7KH� SHULRGLF� UHYLHZV� VKDOO�� DW� D� PLQLPXP�� LQFOXGH� WKH� IROORZLQJ� 
VXEMHFWV� 

D� :KHWKHU� FRPSHQVDWLRQ� DUUDQJHPHQWV� DQG� EHQHILWV� DUH� UHDVRQDEOH�� EDVHG� RQ 

HQ� SROLFLHV�� DUH� SURSHUO\ 
UHFRUGHG�� UHIOHFW� UHDVRQDEOH� LQYHVWPHQW� RU� SD\PHQWV� IRU� JRRGV� DQG� VHUYLFHV� 
IXUWKHU�FKDULWDEOH�SXUSRVHV�DQG�GR�QRW�UHVXOW�LQ� LQXUHPHQW�� LPSHUPLVVLEOH�SULYDWH 
EHQHILW�RU�LQ�DQ�H[FHVV�EHQHILW�WUDQVDFWLRQ� 

$UWLFOH�9,,, 

8VH�RI�2XWVLGH�([SHUWV 
:KHQ�FRQGXFWLQJ� WKH�SHULRGLF� UHYLHZV�DV�SURYLGHG�IRU� LQ�$UWLFOH�9,,�� WKH�2UJDQL]DWLRQ� 
PD\��EXW�QHHG�QRW�� XVH�RXWVLGH�DGYLVRUV�� ,I�RXWVLGH� H[SHUWV�DUH�XVHG�� WKHLU�XVH�VKDOO�QRW� 
UHOLHYH� WKH� JRYHUQLQJ� ERDUG� RI� LWV� UHVSRQVLELOLW\� IRU� HQVXULQJ� SHULRGLF� UHYLHZV� DUH� 
FRQGXFWHG� 

$V� DSSURYHG� E\� 8QDQLPRXV� :ULWWHQ� &RQVHQW� RI� WKH� %RDUG� RI� 'LUHFWRUV� 
GDWHG�BBB'HFHPEHU���BBBBBBBB��������SXUVXDQW�WR�WKH�%2&� 

5('�%5,&.�$&$'(0<��,1&� 

E� :KHWKHU� SDUWQHUVKLSV�� MRLQW� YHQWXUHV�� DQG� DUUDQJHPHQWV� ZLWK� PDQDJHPHQW 

%\� 
%ULWWQH\�-HDQ�/RXLV� 2UJDQL]HU 
BBBBBBBBBBBBBBBBBBBBBBBBBBBBB 

5('�%5,&.�$&$'(0<��,1&� 
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%2$5'�5(62/87,21 
2) 

5('�%5,&.�$&$'(0<��,1&� 
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 

,� &(57,),&$7(�2)�)250$7,21 

5(62/9('� WKDW�WKH�IRUP��WHUPV�DQG�SURYLVLRQV�RI�WKH�&HUWLILFDWH�RI�)RUPDWLRQ�RI�WKH� 
&RUSRUDWLRQ� ILOHG� LQ� WKH� RIILFH� RI� WKH� 6HFUHWDU\� RI� 6WDWH� RI� 7H[DV�� LV� KHUHE\� LQ� DOO� UHVSHFWV� 
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DocuSign Envelope ID: B388D341-9D4B-4762-957A-58AD3DC1A923 

James P. Stancil II, Director 
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REQUEST FOR EXPEDITED SERVICE 

This is a request for expedited processing of Form 1023 for Red Brick Academy, Inc. I believe 
there is a compelling reason to expedite because the Corporation must meet a April 8, 2021 
deadline set by the Texas Education Agency ("TEA") to have received and submitted a 
determination letter in connection with its State of Texas Generation 26 open enrollment charter 
application. This deadline must be met in order to receive federal and state grants necessary to 
open and operate a Texas Open-Enrollment Charter School in the fall of 2022. These federal and 
state grant funds for operations ofthe entity are dependent on a timely determination received from 
the IRS. Only qualified 501(c)(3) entities may receive a charter, and state law requires a 
determination letter from the IRS as stated above. The State of Texas has significant regulatory 
authority over charter schools and charter holders, unlike other states, and tightly oversees all 
aspects of their operations. If a determination letter is not received and expedite is not granted, 
Red Brick Academy, Inc. will lose out not only on state funding, but will lose the significant grants, 
described below, that are contingent on it being awarded a Generation 26 charter this application 
cycle. 

The purpose of Red Brick Academy is to own and operate an open-enrollment charter school. As 
an Open-Enrollment Charter School, Red Brick Academy will be a public school of choice using 
innovative and focused efforts to improve student learning, increase the choice of learning 
opportunities within the community, create professional opportunities that will attract new teachers 
to the community, and encourage and facilitate development of different and innovative learning 
methods within the Texas Public School System. It is in the best interest of the public that Red 
Brick Academy receive an expedited determination. 

Thank you for your consideration in this matter. 
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Attachment 2: 501 (c)(3) Determination Letter 

Provide the 501 (c)(3) Determination Letter issued by the Internal Revenue Service (IRS) 
or evidence of filing for tax exempt status with the IRS. 

If the applicant does not have the 501 (c)(3) Determination Letter at the time of 
application submission, at a minimum, provide documentation to demonstrate that an 
IRS Form 1023 was submitted by January 20, 2021. 

: Applicants submitting proof of filing with the IRS must provide to the TEA the 

501 (c)(3) Determination Letter issued by the IRS granting the entity nonprofit status, no 

later than April 8, 2021, in order to be deemed an eligible entity and scheduled for an 

applicant capacity interview. Failure to submit the Determination Letter will result in the 

applicant being removed from the application process without the opportunity to 

interview. 
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We anticipate a Letter of Determination by the April 8th deadline. In the meantime, we 

have provided a copy of the email confirmation that IRS Form 1023 was filed. 

~ An official emai l of the United States government 

You successfully submitted your Form 1023 user fee payment to Pay.gov 
and the detai ls are below. You can expect to be contacted about your 
application by the IRS within 180 days from the date you submitted it. After 
180 days, if you haven't been contacted, you can caJI the tol l-free 
Customer Account Services number, Monday through Friday, 8 a.m. - 5 
p.m. (local time) at 877-829-5500 to check on the status. You will need to 
provide your name, your employer identification number (EIN), and the date 
you submitted your application when calling. 

Application Name: Form 1023 
Pay.gov Tracking ID: 26QTQN85 
Agency Tracking ID: 76065902082 
Transaction Type: Sale 
Transaction Date: 01 /08/2021 11 :38:39 AM EST 
Account Holder Name: Tina Ashmore 
Transaction Amount: $600.00 
Card Type: AmericanExpress 
Card Number: '""**"'•0 "** 2077 

THIS IS AN AUTOMATED MESSAGE. PLEASE DO NOT REPLY. 

Pay.gov is a program of the U.S. Department of the Treasury, Bureau 
of the Fiscal Service 
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Attachment 3: Applicant Information Session Documentation 

Provide the documentation the applicant received via email for 
completing an Applicant Information Session attended in October or November 2020. 
Applicants must also complete all of the Mandatory Application Information Session 
Presentations found on the Subchapter D New Operator Application page and provide 
the ------------

The Texas Education Agency (TEA) hosted identical Applicant Information Sessions on 
October 30, 2020 and November 6, 2020. Applicants were required to attend one of 
those sessions. Each session provided details about: (1) applying for (and holding) a 
charter in the state of Texas; (2) the contents of the Request for Application documents; 
and (3) application preparation and submission requirements for both electronic and 
hard copy versions of the application documents. 

For an application to be deemed complete, at least one member of the governing board 
of the sponsoring entity requesting the charter must have attended one of the sessions. 
The individual(s) with primary responsibility for preparing and submitting the application 
should also attend one of these required information sessions. 
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Attachment 3: Applicant Information Session Documentation 

 

Provide the Proof of Attendance documentation the applicant received via email for 

completing an Applicant Information Session attended in October or November 2020. 

Applicants must also complete all of the Mandatory Application Information Session 

Presentations found on the Subchapter D New Operator Application page and provide 

the Certificate of Review Documents.1  

 

The Texas Education Agency (TEA) hosted identical Applicant Information Sessions on 

October 30, 2020 and November 6, 2020. Applicants were required to attend one of 

those sessions. Each session provided details about: (1) applying for (and holding) a 

charter in the state of Texas; (2) the contents of the Request for Application documents; 

and (3) application preparation and submission requirements for both electronic and 

hard copy versions of the application documents.  

 

For an application to be deemed complete, at least one member of the governing board 

of the sponsoring entity requesting the charter must have attended one of the sessions. 

The individual(s) with primary responsibility for preparing and submitting the application 

should also attend one of these required information sessions. 
 

 
1 https://tea.sharefile.com/d-sbbf281662674f0a9 
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Brittney Jean-Louis 

 Generation 26 Charter Application Information: Confirmation of Attendance 
2messages 

CharterApplication <CharterApplication@tea_texas_goV> Fri , Nov 13, 2020 at 2:49 PM 
To: Charter Application <CharterApplication@tea_ texas_gov> 
Cc: "Garland, John" <John.Gartand@tea.texas.gov> 

Hello, 

This email is an official Confirmation of Attendance for the Generation 26 Application Information 
Session held on October 30, 2020. New Operators and Experienced Operators must print this 
email and include as Attachment 3: Applicant Information Session Documentation_Subchapter E 
applicants must print this email and include as Attachment I_ This email will fulfill the attendance 
requirement for your application submission _The printed copy that you submit must show both 
sender and recipient email addresses_ We have attached an example to illustrate this submission 
requirement 

Please note, your application only requires one copy of this confim1ation_ 

Sincerest Regards, 

New Schools Team 

Division of Charter School Authorizing and Administration 

(512) 463-9575 

chartera pplication@tea_texas.govTEA 
TEA Charter School Webpage 
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Attachment 4: Evidence of Community Demand 

Provide the following: 

• . Provide documentation of any of the following outreach 
strategies and related results: (1) advertising content; (2) community outreach 
surveys; (3) social media campaigns; and (4) any additional documentation that 
demonstrates community demand for the proposed charter school. 

• . The formal agenda that was followed during each required 
public, meeting. 

• . This is the script or list of questions that were prepared 
and presented at the public meeting. Do NOT provide petitions, meeting sign-in 
sheets, or other materials that violate the public disclosure policy. 

• . Provide (if any) non-financial letters of support from 
individuals, organizations, officials, etc. 
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Community Engagement and Demand Summary 

We have engaged with over 350 Houston stakeholders including organizational/business 

leaders, students, families, and educators to gain an understanding of the educational, 

political, and social dynamics in the North Houston community. From conversations with 

organizational leaders, we gathered that many children of color attend low-performing 

schools by design. Strategic zoning has left them with neighborhood schools that do not 

successfully prepare them for academic success. There are a few schools sprinkled 

throughout the neighborhood that are highly sought after, but there are not enough 

openings for every child whose family wants them to attend these schools. They also 

spoke about the need for schools to use resources in the community to help students and 

families. The families whom we connected with are most excited about a school that 

prepares their children to go to college. The majority were also in favor of key design 

elements such as: longer school days and school calendar, uniforms, and firm yet 

supportive discipline structures. Educators in our input meetings highlighted the 

importance of having intervention structures, especially given the challenges of COVID-

19, for struggling learners, opportunities for students to build relationships across lines of 

difference, a supporting school administration, and strong professional development 

supports that ensure staff members have the skills to implement the school programs in 

high quality. We collected over 60 surveys from middle school students. The surveys 

highlighted that they think good teachers, a respectful community, and fun events make 

a great school. Sixty percent of students reported that they strongly believe that they 

learn more when their work is challenging. Surprisingly, more than half of the students 

were in favor of longer school days and school calendar because it gave them more time 

with their friends and opportunities for tutoring and clubs after school. However, the 

majority (61 %) was strongly against uniforms even though parents/guardians where 

highly in favor of uniforms. 

The information that we gathered from Houston stakeholders were incorporated into our 

school design including: adding additional time in the school day and school calendar, 

robust academic and socioemotional interventions for struggling students, intensive 

teacher development structures, regular joy events, a challenging curriculum, and 

strategic community partners to support our families and students. 
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Evidence of Support: Advertising Content 

1) School Flyer 

ffl Red Brick Academy 
Red Brick A cademy is a proposed 5th- 12th grade school in H ouston, TX 

Mission And Beliefs 
Red Brick Academy ensures that all scholars receive an equitable educational 
experience in an inclusive environment that prepares all scholars to succeed in 
college and the future of their choosing. 

11 

11 lJIIII 

College Preparato1y Strong Family High Quality Social and Emotional 
Cmriculum Parmership Teachers Skills Development 

Join Us! 

Spread the word! We are looking for community members to join our team and 
provide input about our school design. Call, email, or visit our website. We 
wam to hear from you! 

Meet the Founder and Superintendent 
Brir rn ey Jean- Lo u is is a Texas nat ive wirh a decade ofK- 12 experience. As a reache r 
and school p rincip:11, she has led her studems ro except iona l educit ional outcomes. 
Her persona l missio n is ro ensure that :d i sru_dems have great sc hoo ls in the ir ho me 
neighborhoods. 1', lrs . .J ean- Lou is holds :1 BA fro m Darrmomh Coll ege, an MA in 
eHect i,·e reach ing from the Sposato Crad uare Schoo l, and a MBA t\·0111 the W ha rton 
School. 
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2) Input Meeting Advertisement - Houston Chronicle 

Public Meeting for A Proposed Charter School, 
Red Brick Academy! 

We welcome- aU community members .. students, f.amilies, and 

electt!d officials to ilttend input mttllngs about the school 

design a1 Red Brick AGdemyl The meetings are virtual, FREE, 

and open to ttN! public.I 

To register, go ID our Faceboak page a1 the follow,,. link: 

https:.//www.faabook.com/Red-8rlct-Aadl!ffly-105099968078568 

After you resister, you w,a n,ceove a Zoom bnk for ttN! mi,ennc 

Session 1: Id al Sc:hool Oesfsn 

Date: January S, 2021 

• Tlme: S - 6pmCST 

Session 2, bperlenas ofChildren of Color In PubDc Sc:hool• 

Oat January 7, 2021 

• Time: S - 6pm CST 

Session 3: Positive Parent and Sdlool Relations pt 

0 r J.nuary 1.3, 2021 

• Time· 11 30am 12·30pm 

fwm mber, I rat th 1bow fa,c book link to rece the 
Zoom link for ach m 11ncl W loo fo,.., rd to heu1n1 
from you! 

A OBRICK 

Rfil Brick kod~my /J a propaud rulrlortJru diam, sdlool 
trvJng grad 5 awJt/1 a ml ,ort 10 prollld a# sr11dffl11 

wtlh Ort tquilab~ lduC'ollO(lo/ lK~rlffla on Ort onduJM 
11nvtronmtnr 111 p,11port1 rlltm 10 succnd Jrt roll g11 and 
rht ht of lhllr chooJ,ng 
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Evidence of Support: Community and Student Surveys 

1) Community Survey & Sample 
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1/16/2021 Community Survey 

Community Survey 
We believe that no school should open without community support to ensure it is in alignment with the 

values, needs, and desires of the neighborhood where it is located. Thank you for taking this survey to 

provide your input. 

Red Brick Academy ensures that all scholars receive an equitable educational experience in an inclusive 

environment that prepares them to thrive in college and the life of their choosing . We will realize our 

mission through the relentless implementation of college preparatory curriculum, strong family 

partnerships, social and emotional learning programs, data-driven decisions, and high-quality teachers. 

We will open in grades 5 and 6 in the fall of 2022. We will add a grade each year until we serve students in 

grades 5 through 8 by the fall of 2024. 

Last Name * 

First Name * 

Email Address * 

Zip Code * 
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1/16/2021 Community Survey 

Please check all statements that best describe you. * 

arent of a K-12 student 

chool Leader/Teacher 

ommunity Business Owner 

eligious Clergy 

lected Official 

ommunity Member 

upporter 

ther: ......................................................................................................................................................................................................................................... .. 

I believe that all students should receive support in self-management and building positive 

interactions with others. * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 

I believe that even if students are academically behind, they should be given an education that 

challenges them intellectually. * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 
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1/16/2021 Community Survey 

I prefer a school with an extended school day (e.g. 7:45am - 4:00pm) * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 

I prefer a school with an extended school year (e.g. 190+ days) instead of 180 days of school. * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 

I support a school that uses a non-punitive and proactive approach to behavior management. * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 

I support a school that uses teaching methodologies to target the language acquisition of 

English Language Learners. * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 
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1/16/2021 Community Survey 

I support a school that meetings the needs of it's Special Education population in an inclusive 

environment. * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 

It is important to me that a school in my community cultivates safe and nurturing learning 

environment. * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 

I believe a school in my community should promote college primarily. * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 

I support a school dress code that includes uniforms. * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 
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1/16/2021 Community Survey 

I believe that parents should be allowed to play active roles (PTA, fundraising, etc.) in their 

child 1s school. * 

1 2 3 

Strongly Disagree 0 0 0 

What additional school features are important to you? 

. 

4 5 

0 Strongly Agree 

Are you the guardian or family member of a school-aged child living in Houston, TX? * 

yes 

no 

Would you like to be included in the Red Brick Academy newsletters to stay up to date on the 

progress of the school? * 

@ yes 

Q no thank you 
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1/16/2021 Community Survey 

Would you be interested in attending round table sessions to share your thoughts on our 

school design? (Sessions will be virtual) * 

@ yes 

Q no thank you 

Additional Comments (optional) 

This form was created inside of BES. 

Google Forms 
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Evidence of Support: Community and Student Surveys 

2) Student Survey & Sample 
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1/16/2021 Student Survey -- Your Ideal School 

Student Survey -- Your Ideal School 
We would love to hear from you about your ideal school! Please answer the following questions and be as 

open and honest as possible :) 

Last Name * 

First Name * 

Grade Level * 

5

6 

7

8 

For each statement, record a number that shows how much you disagree or agree with the 

statement. 
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1/16/2021 Student Survey -- Your Ideal School 

I like to get help from my teachers about managing my emotions and social things that come 

up with peers * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 

I learn more when the work is challenging. * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 

I am okay with staying at school longer than other schools if it means that I get more time to 

learn academics and do clubs with my friends. * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 

I would be excited about going on a field trip every month. * 

1 2 3 4 5 

Strongly Disagree 0 0 0 0 Strongly Agree 
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1/16/2021 Student Survey -- Your Ideal School 

I think schools should have a uniform. * 

1 2 3 4 

Strongly Disagree 0 0 0 

What do you think should happen when a student misbehaves? * 

they might get a phone call home and dentention 

What do you think makes a school great? * 

all the teachers and classmates 

5 

0 

Describe the best teachers that you've had. What made them so great? * 

Strongly Agree 

Describe the best day that you had at school. What made the day so great? * 

Is there anything else you'd like to share? (optional) 

nope 

This form was created inside of BES. 
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Evidence of Support: Social Media Campaign 

1) Facebook Live Events-Red Brick Academy partnered with Families Empowered, 

an organization who's mission is to connect families to high performing schools, 

for a Facebook Live event. The proposed Superintendent, Brittney Jean-Louis, 

and Families Empowered representative, Ayla Dehghanpoor, began the event 

with a Q&A session and then allowed live viewers to answer questions in the 

chat. 79 live viewers logged in during the event. As of January, 17, 2021 , the 

video had 966 views. 

Live Q&A with Red Brick Academy ••• 
Join us to chat with the founder of Red Brick Academy! 

2) Sample Facebook Posts 
.._ Red Brick Academy 

_+u, Nowmb« & 2020 ·0 

Meet Ut e Founder of Rtd Brick Academy! 

Bnttney Jean-Lou s Is a Ttxas natve with a decade of K-12 exper'ence As a teactter and school 
principal, she has l@<I her students to except on1I ed ucational outcomes through cultlvat•ng 
nurt ring sch<:lol env;ronments and sen ng high academic and behav era expectat ans. 

Mrs. Jean-Louis hods a BA in Sociology from OartmoJth CoUege, a MET from the Chane.s Sposato 
Graduate S!hool o Education, and a MBA from The Whanon School at th.., See More 
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Evidence of Support: Additional Documentation of Support 

1) Input Meeting Summary 

We held four input meetings with educators, families, and community members who 

were interested in the schooling options in their neighborhoods. Our goal was to build 

relationships with community members and gather feedback about our school design. 

As stated above, these conversations heavily influenced our school design. Below is a 

screenshot of a posting from our Facebook Page and an email sent to targeted 

community members. 

Join us for a candid conversation about topics ranging from: 

1. The ideal school design 
2. Experiences of children of color in public schools 
3, Family and School Partnerships 

You don' t want to miss itl 

The event is virtual. CIiek the registration link In the event post 
to receive the Zoom link for the event. We hope to see you 

there! -13 
lANUARY 13 02 AT 11 0 AM CS 12 OPM ST 

Community Input Meeting 11111£11111I 

Red Brick Academy Input Meeting 
10 messages 

Good morning from Red Btid< Academy! 

This Wednesday. we w have cu final Input mMtlng about our school design bela<e - lonnaly subml a. dlaft8' 
appllcatlon ter lhls monlll. We rety on engaged communily members you lo help us lrnplernert pn:,g,ams INt ,,_ 
the needs and desires of out future students and famllles. We have already recelwd an..,__ at'IICUll of leedbadt 
that has shaped our programm.r,g, and we can, to hear more! 

Meedog~ 
This Wednesday. 1/13, we meel virtually via Zoom from 11.30am lo 12:30pm lo discuss l0pics lncbling: Ideal school 
<IMigns, expenences of stud IS of colot In school, and famity and SChOOI partnetsl'lps. We'd lol/8 lo haw you - lo 
share your persp«:lllles and opinions! 

Regl5ter for free using this bnk: hllpsJ/bes.zoom.u rMellng/regJSter/UEkfuyoq I kVl-tNamMI.D 

Alter you register, you will recei\oe an email wllh the Zoom Ink tar dhe event. 

Thank you for suppor11ng our school! We hope lo see you on Wednesday! Also. you haven1 aeady. please sign our 2 
mlnule pe11110n of support and follow us on F~k! 

Sincerely, 
Brittney 

Brittney lHn-Louis (she her, hersl 
832.409.4066 I www.redbrickacademy.org 
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2) Heat Maps from Families Empowered 

Families Empowered has a large database of families who are seeking high quality school 

options. They provided us with the demand maps below showing the number of families 

who are currently looking for better/different schooling options for their children. We 

used this data to identify our target zip code and provide us with an additional data point 

about the areas in Houston with the highest need/demand. Notably, middle and high 

school families had the highest demand. 

Students - by Current Grade 
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Public Meeting Agenda and Protocol 
In addition to our input meetings, we conducted a formal public hearing to gather 
community input about our school design and used the following agenda and 
questioning script. 

1) Meeting Agenda 

• Welcome 

• Introduction of Board Members and Proposed Superintendent 

• Our mission, beliefs, and 5 pillars for success 

• Key Educational Programs (SEL, math and ELA intensive support) 

• Target Zip Code 

• Community Input Questions 

• How can you support? 

• Questions and Answers 

• Dismissal 

2) Public Meeting Questioning Protocol 
The Proposed Superintendent asked the following questions for community input. 
Participants recorded their answers in the Zoom chat or unmute themselves to share their 
thoughts verbally. One of the Spanish speaking board members translated for any 
participant who preferred to speak in Spanish. 

School Design 
• If you could design your ideal school, what would it look, sound, and feel like? 
• How important do you think it is to have the following: 

• counseling available for all students? 
• A longer school day and school year? 
• Direct teaching of ways to positively interact with yourself and others? 
• Teachers that know their content well and can create a nurturing environment? 
• Regular communication home with families? 

Experiences of Children of Color in Public Schools 
• As a person of color, what have been your experiences for yourself or other 

children of color in the k -12 public school system? 
• What structures do you think need to be in place to support this demographic, 

specifically? 

Family and School Partnerships 
• What have your experiences been with engaging with school staff in the past? 

What was great and what would you like to change? What family programs 
would you like to see at the school? 

Generation 26 Application Red Brick Academy Charter School Page 157 



Letters of Support 

Name Affiliation/Organization 

 Houston Parent 
Kelli Betner Director of Communications for Smyser, Kaplan & 

Veselka, LLP 

 Houston Parent 
Noor Iqbal Director of Analytics at The City Fund 

 Houston Parent 
Martin Gatens Concerned Community Member 

 Parent and longtime resident of Houston 

Sabrina Jiwani Attorney at BakerHosteler, LLP 

Daniella Martinez Norman Attorney at BakerHosteler, LLP 

David Mena Software Enqineer at Capital One Financial 

Mr. Quinten D. Ray Small business owner 

Steven Shannon Principal at Shannon Property Manaqement 

Tonya Stancil Vice President of Marketing and Communications at 
Intellect U Well Inc. 

Ann Star Chief Proqram Officer at Families Empowered 
Jenera Thierry Concerned Community Member 

Luke VanDeWalle BES 
Justin Washington Partner at Cosmetic Dentistry of Texas 
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January 13, 2021 
Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

Dear Commissioner Morath : 

I am very pleased to write this letter of support for Red Brick Academy, a proposed charter 
school serving grades 5 - 8 for families in Houston, led by Brittney Jean-Louis. 

As  am aware of the urgent need for high-quality schools for 
families in the Houston area. It took about  school applications and several interviews for 
me to secure a high-quality school for . I strongly believe every child deserves excellent 
education to prepare them to fulfil their dreams, which is one of the aspirations of Red Brick 
Academy Charter School. I attended  

 and I know how passionate she is about education and its role in the society. 

Red Brick's Academy's mission to provide all scholars with an equitable educational 
experience in an inclusive environment that prepares them to succeed in college and the 
future of their choosing would add value to Houston area. Through implementation of its 5 
key school design elements, it would give every child what they need to thrive. 

I recommend Red Brick Academy without reservation and truly believe that authorizing this 
school will provide students and their families in Houston the high-quality education they 
deserve. If you have any questions or concerns, please do not hesitate to contact me at 

 or  
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S IKIV 
SMYSER KAPLAN &VESELKA, L.L.P. 

717 TEXAS AVENUE· SUITE 2800 · HOUSTON, TEXAS 77002-2761 
TELEPHONE 713.221.2300 · WWW.SKY.COM 

Direct Dial Number: 
(713) 221-2388 

January 16, 2021 

Author's E-mail Address: 
 

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

Dear Commissioner Morath: 

I write to recommend Red Brick Academy for authorization as a charter school serving grades 5 
through 8 in Houston, Texas. 

I am Director of Communications for Houston-based litigation boutique Smyser, Kaplan & 
Veselka, L.L.P. Prior to my career at SKV, I served as a Psychological Operations Specialist and 
Paratrooper in the United States Army, Special Operations Command. From 2010 to 2011, I was 
stationed in Bagram in the Parwan Province of Afghanistan. I enlisted in the Army straight out of 
high school. Many of the people I met in the Army-including my husband-had done the same. 
With the help of the GI Bill, I obtained both college and graduate degrees. 

Given my military experience, I am particularly impressed by Red Brick Academy's commitment 
to preparing all students for college, while also educating them on alternative plans for a successful 
future, such as military service. I value the importance of high-quality, free education options, 
especially for students from underserved communities, such as the students Red Brick Academy 
will serve. I also believe that Red Brick Academy, with its strong emphasis on an inclusive and 
equitable college preparatory curriculum that promotes problem solving and critical thinking 
skills, will fill an important need in this community. 

I recommend Red Brick Academy without reservation and believe that authorizing this school will 
provide Houston-area students and their families the high-quality education they need and deserve. 

100344 
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:ĂŶƵĂƌǇ�ϭϱƚŚ͕�ϮϬϮϭ� 

�ŽŵŵŝƐƐŝŽŶĞƌ�DŝŬĞ�DŽƌĂƚŚ� 
dĞǆĂƐ��ĚƵĐĂƚŝŽŶ��ŐĞŶĐǇ� 
ϭϳϬϭ�E͘��ŽŶŐƌĞƐƐ��ǀĞŶƵĞ� 
�ƵƐƚŝŶ͕�dy�ϳϴϳϬϭ� 

�ĞĂƌ��ŽŵŵŝƐƐŝŽŶĞƌ�DŽƌĂƚŚ͕� 

/�Ăŵ�ǁƌŝƚŝŶŐ�ƚŽ�ĂĚĚ�ŵǇ�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů�ƚŚĂƚ��ƌŝƚƚĂŶǇ�:ĞĂŶͲ 
>ŽƵŝƐ�ŚĂƐ�ƉƌŽƉŽƐĞĚ�ƚŽ�ŽƉĞŶ�ŚĞƌĞ�ŝŶ�,ŽƵƐƚŽŶ͕�dĞǆĂƐ͘� 

�dŚŝƐ�ƐĐŚŽŽů�ŝƐ�ƐŽŵĞƚŚŝŶŐ�ƚŚĂƚ� 
,ŽƵƐƚŽŶ�ŶĞĞĚƐ͘��,ĂǀŝŶŐ�ƉĂƌĞŶƚƐ�ĂŶĚ�ĞĚƵĐĂƚŽƌƐ�ǁŚŽ�ĐĂƌĞ�ŵĂŬĞƐ�ƐƵĐŚ�Ă�ĚŝĨĨĞƌĞŶĐĞ�ĂŶĚ�Ăůů�ŽƵƌ� 
ŬŝĚƐ�ŝŶ�,ŽƵƐƚŽŶ�ĚĞƐĞƌǀĞ�ƚŚĞ�ĂĐĐĞƐƐ�ƚŽ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ƚĞĂĐŚĞƌƐ�ƚŚĂƚ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ�ǁŝůů� 
ƉƌŽǀŝĚĞ͘��/�ŬŶŽǁ�ĨŝƌƐƚŚĂŶĚ�ĨƌŽŵ�ŵǇ�ŽǁŶ�ĐŚŝůĚƌĞŶ�ŚŽǁ�ŵƵĐŚ�ƚŚĂƚ�ŵĂŬĞƐ�Ă�ĚŝĨĨĞƌĞŶĐĞ�ŝŶ�ŚŽǁ�ŬŝĚƐ� 
ĂƉƉůǇ�ƚŚĞŵƐĞůǀĞƐ�ĂŶĚ�ĞǀĞŶ�ǁŚĂƚ�ƚŚĞǇ�ĂƐƉŝƌĞ�ƚŽ͘��� 

/�Ăŵ�ĂůƐŽ�ǁƌŝƚŝŶŐ�ĂƐ�ƐŽŵĞŽŶĞ�ǁŚŽ�ŚĂĚ�ƚŚĞ�ĐŚĂŶĐĞ�ƚŽ�ŐĞƚ�ƚŽ�ŬŶŽǁ�  
/�ŚĂǀĞ� 

ƐĞĞŶ�ĨŝƌƐƚŚĂŶĚ�ŚŽǁ�ƐŚĞ�ĐĂŶ�ůĞĂĚ�Ă�ƚĞĂŵ͕�ŚŽǁ�ƐŚĞ�ƚŚƌŝǀĞĚ�ŽǀĞƌĐŽŵŝŶŐ�ŶĞǁ�ĂŶĚ�ĚŝĨĨŝĐƵůƚ�ƐƵďũĞĐƚƐ� 
ĂƐ�ǁĞ�Ăůů�ǁŽƌŬĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĐƵƌƌŝĐƵůƵŵ�ŝŶ�ďƵƐŝŶĞƐƐ�ƐĐŚŽŽů͕�ĂŶĚ�ŚŽǁ�ƐŚĞ�ĐĂŶ�ƉƵůů�ĞǀĞƌǇŽŶĞ� 
ƚŽŐĞƚŚĞƌ͘��/�ƚŚŝŶŬ�ǁĞ�ĂƌĞ�ůƵĐŬǇ�ƚŽ�ŚĂǀĞ��ƌŝƚƚĂŶǇ�ũŽŝŶ�ƚŚĞ�ĞĚƵĐĂƚŝŽŶ�ĐŽŵŵƵŶŝƚǇ�ŝŶ�,ŽƵƐƚŽŶ�ĂŶĚ� 
ƉƌŽƉŽƐĞ�ƚŚŝƐ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů͘��tĞ�ŶĞĞĚ�ŵŽƌĞ�ƐĐŚŽŽůƐ�ůŝŬĞ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ�ƚŚĂƚ�ĐĂŶ�ďĞ�ůĞĂĚĞƌƐ� 
ŝŶ�ƉƌĞƉĂƌŝŶŐ�ŬŝĚƐ�ĨŽƌ�ĐŽůůĞŐĞ͕�ƵƐŝŶŐ�ĚĂƚĂ�ƚŽ�ĚƌŝǀĞ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�ĂŶĚ�ƉĂƌƚŶĞƌŝŶŐ�ǁŝƚŚ�ƚŚĞ� 
ƉĂƌĞŶƚƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞŝƌ� �ŽƵƚĐŽŵĞƐ͘��tĞ�ŶĞĞĚ�ŽƵƌ�ŬŝĚƐ�ƚŽ�ŚĂǀĞ�ƌŽůĞ�ŵŽĚĞůƐ�ĨƌŽŵ�dĞǆĂƐ� 
ǁŚŽ�ĐĂŶ�ĐŽŶƚŝŶƵĞ�ƚŽ�ƐŚŽǁ�ƚŚĞŵ�ƚŚĂƚ�Ăůů�ƚŚĞ�ƉƌŽďůĞŵƐ�ĂŶĚ�ĐŚĂůůĞŶŐĞƐ�ŽĨ�ƚŽŵŽƌƌŽǁ�ĐĂŶ�ďĞ� 
ŽǀĞƌĐŽŵĞ͘���ŶĚ�ǁĞ�ŶĞĞĚ�ŵŽƌĞ�ůĞĂĚĞƌƐ�ůŝŬĞ��ƌŝƚƚĂŶǇ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�ŽƵƌ�ŬŝĚƐ�ŚĂǀĞ�ƚŚĞ�ĞŵŽƚŝŽŶĂů� 
ĂŶĚ�ƐŽĐŝĂů�ƐŬŝůůƐ�ƚŽ�ŵĂŬĞ�ŐŽŽĚ�ĚĞĐŝƐŝŽŶƐ�ǁŚĞŶ�ǁĞ�ĂƐ�ƉĂƌĞŶƚƐ�ĂƌĞ�ŶŽƚ�ĂƌŽƵŶĚ͘� 

/�ƚŚŝŶŬ�ƚŚĂƚ�ƚŚŝƐ�ĞĨĨŽƌƚ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ŚĞůƉ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĨĂŵŝůŝĞƐ�ŝŶ�,ŽƵƐƚŽŶ�ŐĞƚ�ĂĐĐĞƐƐ�ƚŽ�Ă� 
ŐƌĞĂƚ�ĞĚƵĐĂƚŝŽŶ�ĂŶĚ�ĨƵƚƵƌĞ͘��/�ƐƵƉƉŽƌƚ�ǁŝƚŚŽƵƚ�ĂŶǇ�ŚĞƐŝƚĂƚŝŽŶ�Žƌ�ƌĞƐĞƌǀĂƚŝŽŶ͘��WůĞĂƐĞ�ƌĞĂĐŚ�ŽƵƚ� 
ƚŽ�ŵĞ�ŝĨ�ǇŽƵ�ĞǀĞƌ�ŚĂǀĞ�ĂŶǇ�ƋƵĞƐƚŝŽŶƐ�Ăƚ  

<ŝŶĚ�ZĞŐĂƌĚƐ͕� 



I've not 

The need for Red Brick Academy far outweighs any other obstacles so I'm writing this letter with 

parent I'm thrilled with the "inclusive environment", "future oftheir choosing" and "success in college" 

pillars they've outlined. 
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:ĂŶƵĂƌǇ�ϭϮ͕�ϮϬϮϭ� 

dŚĞ�,ŽŶŽƌĂďůĞ��ŽŵŵŝƐƐŝŽŶĞƌ�DŝŬĞ�DŽƌĂƚŚ� 
dĞǆĂƐ��ĚƵĐĂƚŝŽŶ��ŐĞŶĐǇ� 
ϭϳϬϭ�E͘��ŽŶŐƌĞƐƐ��ǀĞ͘� 
�ƵƐƚŝŶ͕�dy��ϳϴϳϬϭ� 

�ĞĂƌ��ŽŵŵŝƐƐŝŽŶĞƌ�DŽƌĂƚŚ͗� 

/�ŚƵŵďůǇ�ǁƌŝƚĞ�ƚŚŝƐ�ůĞƚƚĞƌ�ŽĨ�ƐƵƉƉŽƌƚ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ��ŚĂƌƚĞƌ�^ĐŚŽŽů͕�,ŽƵƐƚŽŶ͕�dĞǆĂƐ͘� 

ǇĞƚ�ŵĞƚ��ƌŝƚƚŶĞǇ�:ĞĂŶͲ>ŽƵŝƐ�ǁŚŽ�ǁŝůů�ƐĞƌǀĞ�ĂƐ�^ƵƉĞƌŝŶƚĞŶĚĞŶƚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ďƵƚ�/�ŚĂǀĞ�ƌĞǀŝĞǁĞĚ� 
ŚĞƌ�ǁĞďƐŝƚĞ�ŽŶ�ƚŚĞ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ�ĂŶĚ�/�ĂůƐŽ�ŬŶŽǁ�ŽŶĞ�ŽĨ�ŚĞƌ�&ŽƵŶĚŝŶŐ��ŽĂƌĚ�DĞŵďĞƌƐ͕�DĂƌƐŚĞƚƚĞ� 
dƵƌŶĞƌ�ǀĞƌǇ�ǁĞůů͘��� 

/�ǁĞƌĞ�ƋƵŝƚĞ�ŝŵƉƌĞƐƐĞĚ�ǁŝƚŚ�ƚŚĞ�ƉůĂŶ� 
ĂŶĚ�ƉƵƌƉŽƐĞ�ŽĨ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ�ĂĨƚĞƌ�ƐƉĞĂŬŝŶŐ�ǁŝƚŚ�DĂƌƐŚĞƚƚĞ�ĂŶĚ�ǀŝĞǁŝŶŐ�ƚŚĞ�ƐŝƚĞ͘�/�ŝŵƉůŽƌĞ�ǇŽƵ�ƚŽ� 
ĂƵƚŚŽƌŝǌĞ�ƚŚŝƐ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů�ĨŽƌ�ƚŚĞ�ŐŽŽĚ�ŽĨ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�Ăƚ�ůĂƌŐĞ͘�dŚŝƐ�ĐŚĂƌƚĞƌ� 
ƐĐŚŽŽů�ǁŝƚŚ�ŚĂǀĞ�ŐƌĞĂƚ�ŝŵƉĂĐƚ�ŽŶ�ƚŚĞ�ĨĂŵŝůŝĞƐ�ŝƚ�ƐĞƌǀĞƐ�ĂƐ�ǁĞůů�ĂƐ�ŶĞŝŐŚďŽƌŝŶŐ�ƐĐŚŽŽůƐ͘�� 

�ŐƌĞĂƚ� 
ĞǆƉĞĐƚĂƚŝŽŶ�ĂŶĚ�ĂŶƚŝĐŝƉĂƚŝŽŶ͘�dŚĞ�ŐŽĂůƐ�ƚŚĂƚ�ƚŚŝƐ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů�ŚĂƐ�ůĂŝĚ�ŽƵƚ�ĂƌĞ�ĐŽŵŵĞŶĚĂďůĞ͘���Ɛ�Ă� 

/�ŚŝŐŚůǇ�ƌĞĐŽŵŵĞŶĚ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ�ƚŽ�ďĞ�ĂƵƚŚŽƌŝǌĞĚ�ĂƐ�Ă�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů�ŝŶ�,ŽƵƐƚŽŶ͕�dĞǆĂƐ͘� 

dŚĂŶŬ�ǇŽƵ͕� 

 



' and Texas's goals of provi 

Martin J. Gatens, J.D. 
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-DQXDU\��������� 

&RPPLVVLRQHU�0LNH�0RUDWK 
7H[DV�(GXFDWLRQ�$JHQF\ 
�����1��&RQJUHVV�$YHQXH 
$XVWLQ��7;������ 

&RPPLVVLRQHU�0RUDWK� 

,W� LV�P\�SOHDVXUH�WR�VXEPLW� WKLV� OHWWHU� LQ�VXSSRUW�RI�WKH�DXWKRUL]DWLRQ�RI�5HG�%ULFN�$FDGHP\�LQ� 
+RXVWRQ��7H[DV��8QGHU�WKH�PHDVXUHG�OHDGHUVKLS�RI�%ULWWQH\�-HDQ�/RXLV��,�DP�FRQILGHQW�WKDW�5HG� 
%ULFN� $FDGHP\� ZLOO� IXUWKHU� ERWK� +RXVWRQ V GLQJ� VWXGHQWV� ZLWK� WKH� 
H[FHSWLRQDO�HGXFDWLRQDO�H[SHULHQFHV�WKH\�GHVHUYH� 

$V�D�+RXVWRQ�DWWRUQH\ DQG�IRUWXQDWH�EHQHILFLDU\�RI�D�FROOHJH�SUHSDUDWRU\�HGXFDWLRQ��,�DP�GHHSO\� 
DZDUH�RI�WKH�DGYDQWDJHV�WKDW�H[FHOOHQW�WHDFKHUV�DQG�ULJRURXV�FXUULFXOD�DIIRUG�WKH�VWXGHQWV�ZKR�DUH� 
OXFN\�HQRXJK�WR�ILQG�WKHP� 7RR�RIWHQ��KRZHYHU��WKHVH�DGYDQWDJHV�DUH�KLGGHQ�EHKLQG�WKH�LPPHQVH 
SD\ZDOO� RI� SULYDWH� HGXFDWLRQ� OHDYLQJ� PDQ\� SDUHQWV� XQDEOH� WR EDODQFH� WKHLU� ILQDQFLDO� 
UHVSRQVLELOLWLHV� ZLWK WKH QDWXUDO GHVLUH� WR KHOS� WKHLU� FKLOGUHQ VXFFHHG� 3DUHQWV VKRXOG� KDYH� WKH� 
FKRLFH� WR� WUXVW�%ULWWQH\ V� HGXFDWLRQDO� SKLORVRSK\�� DQG� VWXGHQWV� VKRXOG� KDYH� WKH� RSSRUWXQLW\� WR� 
EHQHILW�IURP�LW� 7KRXJK�,�VXSSRUW�FKDUWHU�VFKRROV��LQ�JHQHUDO��IRU�WKLV�YHU\�UHDVRQ��,�EHOLHYH�5HG� 
%ULFN�$FDGHP\�EULQJV�WKUHH�YHU\�LPSRUWDQW�FKDUDFWHULVWLFV�WR�WKH�WDEOH�DQG�DUH�ZRUWK\�RI�QRWH� 

)LUVW� 5HG�%ULFN�$FDGHP\�WDUJHWV WKH�PRVW�LPSRUWDQW�GHPRJUDSKLF�LQ�HGXFDWLRQDO�GHYHORSPHQW� 
PLGGOH�VFKRROHUV��JUDGHV���WR����7KRXJK�,�DP�QR�HGXFDWLRQDO�SV\FKRORJLVW� LW LV FOHDU�IURP�P\�RZQ� 
H[SHULHQFH�WKDW� WKHVH�\HDUV�HLWKHU�PDNH�RU�EUHDN�D�VWXGHQW� %\�IRFXVLQJ�RQ�WKLV�GHPRJUDSKLF� , 
EHOLHYH %ULWWQH\ DQG�5HG�%ULFN�$FDGHP\ KDYH WKH�JUHDWHVW�FKDQFH DW�LPSDFWLQJ�WKH�JUHDWHVW�QXPEHU� 
RI�VWXGHQWV DQG FUHDWLQJ�H[FHSWLRQDO�RXWFRPHV�IRU�+RXVWRQ�VWXGHQWV� 

6HFRQG� 5HG�%ULFN�$FDGHP\�LV�FRPPLWWHG�WR�HQJDJLQJ�SDUHQWV�LQ WKH�HGXFDWLRQ�RI�WKHLU�FKLOGUHQ� 
0RVW�VFKRROV IDLO�RQ�WKLV�IURQW�DV�D�PDWWHU�RI�FRXUVH��WDNLQJ�WKH WUDGLWLRQDOO\ DXWKRULWDULDQ�DSSURDFK� 
WR�WKH�WHDFKHU�VWXGHQW�UHODWLRQVKLS� $V�D�PDWWHU�RI�VRFLDO�SROLF\��VFKRROV�RXJKW�WR�EH�SODQQLQJ�DQG� 
VKDULQJ�WKHLU�VWXGHQWV VXFFHVV�ZLWK�WKRVH�VWXGHQWV SDUHQWV� 

)LQDOO\��%ULWWQH\�KDV�SODFHG 5HG�%ULFN $FDGHP\�DKHDG�RI�WKH�FXUYH�E\�HPEUDFLQJ 6(/�DV�D�QDWXUDO 
HOHPHQW�RI�WKH�FODVVURRP� 7KHUH�LV�SHUKDSV QR�PRUH�LPSRUWDQW�HGXFDWLRQ�WKDQ�WKDW�ZKLFK�SURPRWHV� 
VRFLDO� DQG� VHOI�DZDUHQHVV�� VHWWLQJ� VWXGHQWV� RQ� WKH� SDWK� WR� EHLQJ� JRRG� GHFLVLRQ�PDNHUV� DQG� 
UHVSRQVLEOH�PHPEHUV�RI�WKH�+RXVWRQ�FRPPXQLW\� $JDLQ� SDUHQWV DQG�VWXGHQWV�RXJKW�WR KDYH�WKH� 
FKRLFH�WR�HPEUDFH�WKLV�SKLORVRSK\� 

,W�LV�P\ XQUHVHUYHG UHFRPPHQGDWLRQ�WKDW 5HG�%ULFN�$FDGHP\�EH�DXWKRUL]HG� 3OHDVH�IHHO�IUHH�WR� 
FRQWDFW�PH UHJDUGLQJ�WKLV�UHFRPPHQGDWLRQ�DW ��� ���������� RU  

6LQFHUHO\� 
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:ĂŶƵĂƌǇ�ϭϱ͕�ϮϬϮϭ� 

�ŽŵŵŝƐƐŝŽŶĞƌ�DŝŬĞ�DŽƌĂƚŚ� 
dĞǆĂƐ��ĚƵĐĂƚŝŽŶ��ŐĞŶĐǇ�� 
ϭϳϬϭ�EŽƌƚŚ��ŽŶŐƌĞƐƐ��ǀĞŶƵĞ� 
�ƵƐƚŝŶ͕�dy�ϳϴϳϬϭ� 

�ĞĂƌ��ŽŵŵŝƐƐŝŽŶĞƌ�DŽƌĂƚŚ͕� 

/�Ăŵ�ǁƌŝƚŝŶŐ�ƚŽ�ƐŚŽǁ�ŵǇ�ƐƵƉƉŽƌƚ�ĨŽƌ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ͕�Ă�ƉƌŽƉŽƐĞĚ�ĐŚĂƌƚĞƌ�ƐĞƌǀŝŶŐ�ŐƌĂĚĞƐ�ϱͲϴ�ĨŽƌ� 
ĨĂŵŝůŝĞƐ�ŝŶ�,ŽƵƐƚŽŶ͕�ůĞĚ�ďǇ��ƌŝƚƚŶĞǇ�:ĞĂŶͲ>ŽƵŝƐ͘� 

�/�ďĞůŝĞǀĞ�ƚŚĞƌĞ�ŝƐ�Ă�ŐƌĞĂƚ�ŶĞĞĚ�ŝŶ�,ŽƵƐƚŽŶ͛Ɛ�ĞĚƵĐĂƚŝŽŶĂů� 
ƐǇƐƚĞŵ͘�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ�ǁŝůů�ŚĞůƉ�Ĩŝůů�ƚŚĂƚ�ŶĞĞĚ�ĂŶĚ�ŵĂŬĞ�ŐƌĞĂƚ�ƉƌŽŐƌĞƐƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŽĨ� 
,ŽƵƐƚŽŶ͘� 

dŚƌŽƵŐŚ��ƌŝƚƚŶĞǇ͛Ɛ�ĞǆƚĞŶƐŝǀĞ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ĞĚƵĐĂƚŝŽŶ�ĂŶĚ�ĚĞĞƉ�ŶĞƚǁŽƌŬ͕�/�ďĞůŝĞǀĞ�ƐŚĞ�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ� 
ĂƚƚƌĂĐƚ�ŚŝŐŚͲƋƵĂůŝƚǇ�ƚĞĂĐŚĞƌƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�Ă�ƐƚƌŽŶŐ�ĐƵƌƌŝĐƵůƵŵ�Ĩ  

�/�ŚĂĚ�ƚŚĞ�ƉůĞĂƐƵƌĞ�ƚŽ�ǁŝƚŶĞƐƐ��ƌŝƚƚŶĞǇ͛Ɛ�ƉĂƐƐŝŽŶ�ĂŶĚ�ĚƌŝǀĞ�ĨŽƌ�ƚŚŝƐ�ĨŝĞůĚ͘��Ɛ�Ă� �/� 
ďĞůŝĞǀĞ�ƚŚĂƚ�ƚŚĞ�ĞĚƵĐĂƚŝŽŶĂů�ƐǇƐƚĞŵ�ŚĂƐ�ďĞĞŶ�ůŽŶŐ�ďĞĞŶ�ĨƌĂƵŐŚƚ�ǁŝƚŚ�ƵŶĞƋƵĂů�ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ�ŽƵƌ� 
ĐŚŝůĚƌĞŶ͘�/�ďĞůŝĞǀĞ�ƚŚĞƌĞ�ŶĞĞĚƐ�ƚŽ�ďĞ�ĐŽŶƚŝŶƵĞĚ�ĐŚĂŶŐĞ�ǁŚĞƌĞ�ĐŚŝůĚƌĞŶ�ĐĂŶ�ĂĐĐĞƐƐ�ŚŝŐŚͲƋƵĂůŝƚǇ�ĞĚƵĐĂƚŝŽŶ͕� 
ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ƚŚĞŝƌ�ƐŽĐŝĂůͲĞĐŽŶŽŵŝĐ�ƐƚĂƚƵƐ͕�ĂŶĚ�ƉƌĞƉĂƌĞ�ƚŚĞŵ�ĨŽƌ�ĐŽůůĞŐĞ�ĂŶĚ�ƚŚĞ�ůŝĨĞ�ĂŚĞĂĚ͘� 

/�ƌĞĐŽŵŵĞŶĚ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ�ĂŶĚ�ƚƌƵůǇ�ďĞůŝĞǀĞ�ƚŚĂƚ�ĂƵƚŚŽƌŝǌŝŶŐ�ƚŚŝƐ�ƐĐŚŽŽů�ǁŝůů�ƉƌŽǀŝĚĞ�ƐƚƵĚĞŶƚƐ�ĂŶĚ� 
ƚŚĞŝƌ�ĨĂŵŝůŝĞƐ�ŝŶ�,ŽƵƐƚŽŶ͕�/Ĩ�ǇŽƵ�ŚĂǀĞ�ĂŶǇ�ƋƵĞƐƚŝŽŶƐ�Žƌ�ĐŽŶĐĞƌŶƐ͕�ƉůĞĂƐĞ�ĚŽ�ŶŽƚ�ŚĞƐŝƚĂƚĞ�ƚŽ�ĐŽŶƚĂĐƚ�ŵĞ�Ăƚ� 

 

dŚĂŶŬ�ǇŽƵ�ĨŽƌ�ǇŽƵƌ�ƚŝŵĞ�ĂŶĚ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ͘� 



• 

• 

• 

• 

• 
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-DQXDU\��������� 
&RPPLVVLRQHU�0LNH�0RUDWK 
7H[DV�(GXFDWLRQ�$JHQF\ 
�����1��&RQJUHVV�$YHQXH 
$XVWLQ��7;������ 

'HDU�&RPPLVVLRQHU�0RUDWK� 

,�DP�SOHDVHG�WR�VXEPLW�WKLV�OHWWHU�RI�VXSSRUW�IRU�5HG�%ULFN�$FDGHP\��D�SURSRVHG�SXEOLF�FKDUWHU� 
VFKRRO�VHUYLQJ�JUDGHV���� ��LQ�+RXVWRQ��OHG�E\�%ULWWQH\�-HDQ�/RXLV� 

$V�D�+RXVWRQ�UHVLGHQW��HGXFDWLRQ�DGYRFDWH��DQG�DOXPQD�RI�WKH�+DUULV�&RXQW\�/HDGHUVKLS�,6'� 
IHOORZVKLS��,�DP�DZDUH�RI�WKH�XUJHQW�QHHG�IRU�KLJK�TXDOLW\�SXEOLF�VFKRROV�IRU�IDPLOLHV�LQ�WKH� 
+RXVWRQ�DUHD��5HG�%ULFN�$FDGHP\�ZLOO�SURYLGH�D�PXFK�QHHGHG��KLJK�TXDOLW\�PLGGOH�VFKRRO� 
RSWLRQ�LQ�WKH�$FUHV�+RPHV�QHLJKERUKRRG�� 

0V��-HDQ�/RXLV�KDV�D�FOHDU�DQG�LQQRYDWLYH�YLVLRQ�IRU�WKLV�VFKRRO�WKDW�FHQWHUV�RQ�ILYH�NH\� 
SULQFLSOHV�� 

&ROOHJH�SUHSDUDWRU\�FXUULFXOXP�WKDW�SURPRWHV�GHHS�XQGHUVWDQGLQJ��SUREOHP�VROYLQJ��DQG 
FULWLFDO�WKLQNLQJ�VNLOOV 
+LJK�TXDOLW\�WHDFKHUV�ZKR�NQRZ�KRZ�WR�FXOWLYDWH�QXUWXULQJ�HQYLURQPHQWV�DQG�GULYH 
H[FHSWLRQDO�VWXGHQW�RXWFRPHV 
6WURQJ�IDPLO\�SDUWQHUVKLSV�WR�IDFLOLWDWH�UHJXODU�FRPPXQLFDWLRQ��LQSXW��DQG�FROODERUDWLRQ 
WKURXJK�D�YDULHW\�RI�LQWHQWLRQDO�LQWHUDFWLRQV 
6RFLDO�DQG�HPRWLRQDO�OHDUQLQJ�SURJUDPV�IRU�DOO�VFKRODUV�WR�KHOS�WKHP�OHDUQ�DERXW�DQG 
PDQDJH�WKHPVHOYHV��PDNH�JRRG�GHFLVLRQV��DQG�FXOWLYDWH�SRVLWLYH�UHODWLRQVKLSV�ZLWK 
RWKHUV 
5REXVW��GDWD�GULYHQ�V\VWHPV�WR�WUDFN�DFDGHPLF�DQG�VRFLDO�SURJUHVV��NHHS�IDPLOLHV 
LQIRUPHG��DQG�GHYHORS�WDUJHWHG�LQWHUYHQWLRQV�DQG�HQULFKPHQW�RSSRUWXQLWLHV 

0V��-HDQ�/RXLV KDV�D�WUDFN�UHFRUG�RI�VXFFHVV�DV�D�WHDFKHU��D�VFKRRO�OHDGHU��DQG�D�QHWZRUN� 
OHDGHU�DFURVV�PXOWLSOH��KLJK�TXDOLW\�VFKRROV�DFURVV�WKH�FRXQWU\��6KH�KDV�VHHQ�H[FHOOHQFH�DW�DOO� 
OHYHOV�RI�WHDFKLQJ�DQG�VFKRRO�PDQDJHPHQW��DQG�,�EHOLHYH�WKHVH�H[SHULHQFHV�PDNH�KHU�DQ 
H[FHSWLRQDO�FDQGLGDWH�WR�ODXQFK�D�VFKRRO�LQ�+RXVWRQ�� 

,�UHFRPPHQG�5HG�%ULFN�$FDGHP\�ZLWKRXW�UHVHUYDWLRQ���,I�\RX�KDYH�DQ\ 
TXHVWLRQV�RU�FRQFHUQV��SOHDVH�GR�QRW�KHVLWDWH�WR�FRQWDFW�PH�DW��������������RU� 

 

6LQFHUHO\� 

1RRU�,TEDO� 
'LUHFWRU�RI�$QDO\WLFV��7KH�&LW\�)XQG� 



January 16, 2021 

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress A venue 
Austin, TX 78701 

Dear Commissioner Morath: 

I write to recommend Red Brick Academy for authorization as a charter school serving 

grades 5 through 8 in Houston, Texas. 

I am an attorney with the Houston office of the law firm of BakerHostetler, LLP. As a 

native Houstonian, I am well aware of the need this community has for high-quality, free 

education. I am particularly impressed with Red Brick Academy's design elements, 

including its focus on providing students with a college preparatory curriculum that 

promotes problem solving and critical thinking, developing and nurturing strong family 

partnerships, and data-driven decision-making. 

I recommend Red Brick Academy without reservation and believe that authorizing this 

school will provide Houston-area students and their families the high-quality education 

they need and deserve. 

Sincerely, 

-~ 

Sabrina Jiwani 
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Dear Commissioner Morath: 

I am writing this letter in support for the Red Brick Academy, a proposed charter school 
serving grades 5-8, led by Brittney Jean-Louis. 

As a native Houstonian, as someone who attended Elementary, Middle School and 
High School (Class of 2016) within HISD, I'm aware of the urgent need for high quality 
Middle Schools in the Houston Area, especially in certain communities and zip codes. 

Following the charter school model, Red Brick Academy can provide parents and 
students from all neighborhoods a much-needed, high-quality option for middle school. I 
was particularly impressed with Red Brick Academy's five key design elements; college 
preparatory, strong family partnership and involvement, social and emotional learning 
programs, a focus on high quality teachers, and data driven decision. 

Me and Mrs.Jean-Louis share an alma mater, but also share struggles in our upbringing 
and have first hand experience with the educational inequalities that plague low-income 
neighborhoods. I was fortunate enough to escape my circumstances greatly in part by 
attending a small charter high school (The Houston Academy for International Studies) 
with a similar vision as Red Brick Academy that allowed me to unlock my full potential. I 
believe that Red Brick Academy can provide that same opportunity to many kids at the 
middle school level. 

With Brittney Jean-Louis leding Red Brick Academy it is without reservation and why I 
truly believe that authorizing this school will provide students and their families in the 
Houston area the high-quality education they deserve. 

Sincerely, 

David Mena 
Software Engineer, Capital One Financial 

 
832-475-6512 
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January 16, 2021 

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

Dear Commissioner Morath: 

I write to recommend Red Brick Academy for authorization as a charter school serving 

grades 5 through 8 in Houston, Texas. 

I am an attorney with the Houston office of the law firm of BakerHostetler, LLP. Prior 

to my career at BakerHostetler, I served as a judicial law clerk for the Honorable 

Rolando Olvera in Brownsville, Texas along the Texas-Mexico border. I was born and 

raised in Laredo, Texas, which is also located on the Texas-Mexico border. 

Due to my work in Brownsville and upbringing in Laredo, I have seen firsthand how 

transformational a high-quality education can be, especially for underserved Latinx 

communities like the one Red Brick Academy will serve. I believe that Red Brick 

Academy, with its strong emphasis on an inclusive and equitable college preparatory 

curriculum, will fill an important need in the community. I am particularly impressed 

with Red Brick Academy's plan to facilitate relationships with Spanish-speaking 

parents and other family members by recruiting teachers and other staff members who 

speak Spanish themselves. 

I recommend Red Brick Academy and believe that authorizing this school will provide 

Houston-area students and their families the high-quality education they need and 

deserve. 

Sincerely, 

Ci0~11~ 
Daniella Martinez Norman 
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January 12, 2021 

Commissioner Mike Morath 

Texas Education Agency 

1701 N. Congress Ave. 

Austin, TX 78701 

Commissioner Morath: 

This letter of support is on behalf of Red Brick Academy Charter School. 

Ms. Brittney Jean-Louis will serve as Superintendent and one of her Board Members is a dear friend of 

mine. I understand that this charter school is in the formation process and will do a world of good for 

the community in which it will serve. 

As a small business owner myself I see the need for educating our children and giving them the 

necessary tools to succeed in life. This school plans to start at 5th grade and end at 8th grade both of 

which are pivotal times in a child's life. Red Brick will foster a safe environment for kids that they may 

not already have. 

I am amazed at how Red Brick will include the family members of each student in order to get the most 

out of them and engage their families in ways they can assist. 

I whole heartedly recommend Red Brick Academy to be authorized as a charter school in Houston, 

Texas. 

You can contact me at  with any question you may have relative to this letter of 

support. 
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January 14, 2021 

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

Dear Commissioner Morath: 

I am proud and honored to be writing a letter of support of both Brittany Jean-Louis and the 
planned Red Brick Academy. 

  
. I 

love this city, and recognize the tremendous value that an institution such as the Red Brick 
Academy will have on building the next generation of local leaders. 

I also recognize that an institution of this type will only be as successful as it's leadership, and I 
have 100% faith in the ability of Brittany Jean-Louis to build and lead this institution. I have 
known Brittany and her husband Andrew for many years, and am confident that there are few 
people as qualified to take on this responsibility as Brittany. Her passion for education, 
experience, education, and sheer ability to get things done make her uniquely qualified to take 
on this role. 

Red Brick Academy's commitment to college preparation, family partnerships, high-quality 
teachers, social/emotional development, and data-driven decisions all resonate strongly with 
me, and I know will create the framework for a successful educational institution. Brittany and 
Red Brick Academy have my full support, and I look forward to being a part of the community 
that will be impacted by their future success. 

Sincerely, 
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Red Brick Academy's five key design elements: 

• 

• 

• 
• 

• 
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-DQXDU\��������� 

&RPPLVVLRQHU�0LNH�0RUDWK� 
7H[DV�(GXFDWLRQ�$JHQF\� 
�����1��&RQJUHVV�$YHQXH� 
$XVWLQ��7;������� 

'HDU�&RPPLVVLRQHU�0RUDWK� 

,�DP�GHOLJKWHG�WR�ZULWH�WKLV�OHWWHU�RI�VXSSRUW�IRU�5HG�%ULFN�$FDGHP\��D�SURSRVHG�FKDUWHU�VFKRRO� 
IRU JUDGHV���� LQ�+RXVWRQ��OHG�E\�%ULWWQH\�-HDQ�/RXLV�� 

$V�WKH�,QWHOOHFW�8�:HOO��,QF� 9LFH�3UHVLGHQW�RI�0DUNHWLQJ�DQG�&RPPXQLFDWLRQV��,�DP�DZDUH�RI�WKH� 
XUJHQW�QHHG�IRU�KLJK�TXDOLW\�VFKRROV�WKDW�LQVWLOO�LQWHOOHFWXDO�FXULRVLW\�LQ�\RXWK�DQG IRVWHU�DFDGHPLF� 
DFKLHYHPHQW LQ�WKH�+RXVWRQ�DUHD��,�DP�FRQILGHQW WKDW�5HG�%ULFN�$FDGHP\�FDQ�RIIHU�SDUHQWV�DQG� 
VWXGHQWV�DQ H[FHOOHQW PLGGOH�VFKRRO�RSWLRQ WR�GHYHORS�\RXQJ�VFKRODUV� 

,�DP SDUWLFXODUO\�LPSUHVVHG�ZLWK� 

&ROOHJH�SUHSDUDWRU\�FXUULFXOXP�WKDW�SURPRWHV�GHHS�XQGHUVWDQGLQJ��SUREOHP�VROYLQJ�DQG 
FULWLFDO�WKLQNLQJ�VNLOOV 
+LJK�TXDOLW\�WHDFKHUV�ZKR�NQRZ�KRZ�WR�FXOWLYDWH�QXUWXULQJ�HQYLURQPHQWV�DQG�GULYH 
H[FHSWLRQDO�VWXGHQW�RXWFRPHV 
6WURQJ�IDPLO\�SDUWQHUVKLSV�WR�IDFLOLWDWH�UHJXODU�FRPPXQLFDWLRQ��LQSXW� DQG�FROODERUDWLRQ 
6RFLDO�DQG�HPRWLRQDO�OHDUQLQJ�SURJUDPV�IRU�DOO�VFKRODUV�WR�KHOS�WKHP�OHDUQ�DERXW 
WKHPVHOYHV��PDNH�VRXQG GHFLVLRQV DQG�FXOWLYDWH�SRVLWLYH�UHODWLRQVKLSV�ZLWK�RWKHUV 
'DWD�GULYHQ GHFLVLRQV�DQG�UREXVW�V\VWHPV WR WUDFN�DFDGHPLF�SURJUHVV��VKDUH�GDWD� DQG 
XVH�WKH�LQIRUPDWLRQ�WR�GHYHORS�WDUJHWHG�LQWHUYHQWLRQV�DQG�HQULFKPHQW�RSSRUWXQLWLHV 

,�UHFRPPHQG�5HG�%ULFN�$FDGHP\�ZLWKRXW�UHVHUYDWLRQ�DQG�EHOLHYH�WKDW�DXWKRUL]LQJ�WKLV�VFKRRO� 
ZLOO�SURYLGH�VWXGHQWV�LQ�+RXVWRQ�ZLWK�WKH�KLJK�TXDOLW\�HGXFDWLRQ�WKH\�GHVHUYH� ,I�\RX�KDYH�DQ\� 
TXHVWLRQV�RU�FRQFHUQV��\RX�PD\�FRQWDFW�PH�DW  

6LQFHUHO\�� 

7RQ\D�%��6WDQFLO��93�0DUNHWLQJ�DQG�&RPPXQLFDWLRQV 
,QWHOOHFW 8�:HOO��,QF�� 



Fan,ilies 
Empowered 

January 5, 2021 

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

Dear Commissioner Morath: 

I am very pleased to write this letter of support for Red Brick Academy, a proposed charter school 

serving grades 5 - 8 for families in Houston, led by Brittney Jean-Louis. 

As the Families Empowered Chief Program Officer, I am aware of the urgent need for high-quality 

schools for families in the Houston area. Having worked directly with Ms. Jean-Louis on her efforts to 

connect with the Houston community, we know that Red Brick Academy can offer parents and students 

a much-needed, high-quality option for middle school. 

Families Empowered and I are particularly impressed with and excited about Red Brick Academy's five 

key design elements: 

• College preparatory curriculum that promotes deep understanding, problem solving and critical 

thinking skills 

• High quality teachers who know how to cultivate nurturing environments and drive exceptional 

student outcomes 

• Strong family partnerships to facilitate regular communication, input and collaboration through 

a variety of intentional interactions 

• Social and emotional learning programs for all scholars to help them learn about and manage 

themselves, make good decisions, and cultivate positive relationships with others. 

• Data-drive decisions and robust systems to track academic and social progress, share data with 

families, and use the information to develop targeted interventions and enrichment 

opportunities. 

I recommend Red Brick Academy without reservation and truly believe that authorizing this school will 

provide students and their families in Houston the high-quality education they deserve. If you have any 

questions or concerns, please do not hesitate to contact me at 512-595-0704 or 

 

Sincerely, 

p(/J-
Ann Starr, Chief Program Officer, Families Empowered 
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January 11, 2021 

Commissioner Mike Morath 

Texas Education Agency 

1701 N. Congress Ave. 

Austin, TX 78701 

Dear Commissioner Morath: 

I write this letter of support on behalf of Red Brick Academy (RBA) and one of its founding Board 

Members; Ms. Marshette Turner. 

I've known Ms. Turner for quite some time now and I'm certain that if she's supporting Ms. Brittney 

Jean-Louis in her efforts to build an institution of learning for inner-city children this school must be 

destined for greatness. 

I am a hard working resident of the community and I believe in RBA's pillars of advancement such as 

strong family partnerships, an equitable and inclusive environment, success in college and beyond and 

high caliber teachers who are committed to growing and nurturing young impressionable minds. 

I highly recommend Red Brick Academy to be authorized in Houston, Texas to serve school age children 

in grades five through eight. 

If you have any questions please contact me at or via email at. Thank you for your consideration of my 

request. 
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build. excel. sustain. 

Behind every excellent school is an excellent leader. address 31 Milk Street, Floor 6 I Boston, MA 02109 u•eb www.bes.org 
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Red Brick Academy's mission is to 
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-DQXDU\��������� 

'HDU�&RPPLVVLRQHU�0RUDWK� 

,�DP�SOHDVHG�WR�ZULWH WKLV�OHWWHU�RI�VXSSRUW�IRU�DXWKRUL]LQJ 5HG�%ULFN�$FDGHP\�DQG� 

WKH�EHQHILW�WKDW�LW�ZLOO�KDYH�RQ WKH�FLW\�RI�+RXVWRQ� 
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7KH�ILYH NH\�VFKRRO�GHVLJQ�HOHPHQWV��ZKLFK�LQFOXGH�D�FROOHJH�SUHSDUDWRU\� 

FXUULFXOXP��KLJK�TXDOLW\�WHDFKHUV��GDWD�GULYHQ�GHFLVLRQV��VWURQJ�IDPLO\�SDUWQHUVKLS� DQG� 

VRFLDO�DQG�HPRWLRQDO�OHDUQLQJ SURJUDPV� DUH�FRQVLVWHQW�ZLWKLQ�HDFK�JUDGH�OHYHO�DQG� 

VHTXHQWLDO�WKURXJKRXW�WKH�JUDGHV��7KH��WK�JUDGH�WKURXJK�WKH��WK�JUDGH FXUULFXOXP�LV� 

WDXJKW�XVLQJ�GLUHFW�WHDFKLQJ�WHFKQLTXHV�DQG�ZKROH�FODVV�LQVWUXFWLRQ�� 

5HG�%ULFN�$FDGHP\�KDV�WKH�FDSDFLW\�DQG�LQIUDVWUXFWXUH�WR�SURYLGH�RXU�FRPPXQLW\ 

ZLWK�KLJK�TXDOLW\�HGXFDWLRQ�DQG�GHYHORS�DQ�HGXFDWLRQDO�HQYLURQPHQW�WKDW�LPSURYHV� 

VWXGHQW�DFDGHPLF�DFKLHYHPHQW� 8QGHU�WKH�GLUHFWLRQ�RI�%ULWWQH\�-HDQ�/RXLV��D� 
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Attachment 5: Certified Mail Receipt Cards 

Provide certified mail return receipt cards (green cards) showing the dates the 
Statement of Impact forms and Application Coversheets were received by: 

• Each Superintendent and President of the Board of Trustees of each 
traditional school district from which the proposed charter school intends to 
draw students; 

• Each member of the Texas Legislature who represents the geographic area(s) 
to be served by the proposed charter school; and 

• Each Texas State Board of Education member who represents the geographic 
area(s) to be served by the proposed charter school. 

In the absence of signed certified mail return receipt cards (green cards), the certified 
mail receipt (white and green slip) showing each school district, fees paid, and the date 
mailed will be accepted. Mailing address must include the name of the school district to 
which the information was sent. 

Arrange certified mail receipts in alphabetical order by district, state senate, state 
house of representatives, and state board of education members. Limit six receipts 
per page. 

Statement of Impact Forms are available in the 
document on the New Operator Application Page. The Statement of Impact Form is the 
formal opportunity for superintendents of traditional districts to document any impact 
the proposed charter school might have. While applicants are required to distribute 
these documents, they are not responsible for ensuring that superintendents return the 
Statement of Impact Forms to the TEA. 

Certified Mail Return Recei t Card 

SENDER COMPLETE THIS SECTION 

■ Complete Items 1, 2. 8/ld 3, 
■ Print your name and address on the r&V&f'S8 

so that we can return the card lo you. 

COMPL.ETE THIS SECrlON ON DEL.IVERY 

A. SignBture 

X 

■ Attach 1hls card to the back ol 1he maltplece, B. Recervecl by (Printed Name) Jc. Dote 01 Del!VefY 
or on the front 11 space permits. 

- ,.-- -~---,o~, ~-----I 0 . ttdfllivetyoddr98$dtterentfromitem t? D Yet 
If YES, llfllllf" delivery oddresa below: 0 No 

SAMPLE 
3. SeMceT)'I» O ~M .. ~ 

~IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIU!l g=~-- g~:::;,_ .. 
--:--,-,9s....,..90,,.-9-,-40-=--1 ...,.,.oo....,.,oo __ s1 __ 91.,..,..o,...,.oo_o _12----1g 5::g:=::~ : ;:-~N 

2. MicleNumbef(r,-,itf,xf,om~W,-,, C ll-...clMllil C lioMturtCOnlimMlon 

c =~AeMrictec1Dlll'ow)l RNtrld.ec1o.hy 

PS FOfTTI 3811 , July 2015 PSN7530-02·000-9053 Oomeltic ~tum Re«ilpt 
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Attachment 6: Published Notice(s) of Public Meeting 

At a minimum, applicants must hold one public meeting within the charter school's 
proposed geographic boundary to discuss the application for the proposed Generation 
26 open-enrollment charter school. 

Applicants may hold a public virtual meeting in fulfillment of this attachment 
requirement. Any virtual meetings must be published in accordance with the notice 
requirements outlined below. The public notice must contain directions to access and 
participate in the meeting (link, website, etc.) 

Applicants are encouraged to practice social-distancing policies and procedures for all 
in-person meetings. 

This meeting must take place no earlier than 18 months before the charter application 
submission date. Consequently, any public meetings that were held before July 20, 
2019 are not eligible for consideration. 

Anyone may attend and participate in the public meeting. 

ATTENTION: All submitted notices must be dated prior to January 20, 2021. 

Provide a scanned/photocopy of the official public notice/advertisement that was 
printed in the newspaper. The copy of the notice that is provided in this application 
must include the name of the publication and the publication date. Each public notice 
must include: 

• Name of the proposed school/campus; 

• Name of the sponsoring entity; 

• Date, time, and place of public meeting; 

• Names of all board members from the sponsoring entity; and 

• If virtual, directions to access and participate in the meeting. 

All public notices/advertisements must be published in a newspaper of general 
distribution within the geographic boundary of the proposed charter school. Any public 
notice in newspaper(s) with limited or exclusively digital circulation ( 

etc.) will not fulfill this attachment requirement. 
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Red Brick Academy Charter School Generation 26 Application 

Notice of Public Meeting 

The following emails were sent to the list of State Representatives, Senators, and School Board of 

Education Members included in the Completion Check Summary. 
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ADDITIONAL REQUIREMENT: Applicants must notify within 5 business days, via their 
government email, all members of the Texas State Board of Education (SBOE) and the 
Texas State Legislature who represent the geographic area to be served by the 
proposed school. 

. Each email must include: 

• Name of the proposed school/campus; 

• Name of the sponsoring entity; 

• Date, time, and place of public meeting; 

• Names of all board members from the sponsoring entity; and 

• If virtual, directions to access and participate in the meeting. 
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Public Meeting for A Proposed Charter School, 
Red Brick Academy! 

We welcome 1111 community members, stude nts, fami lies, 11nd 

elected offld11ls to attend input meetings about the school 

design at Red Brklt Academy I The meetings are virtual, FREE, 

and open to the public! 

To register, go to our Face book page at the following link: 

https://www.facebook.com/Red•Srick·Academy-105099968078568 

After you register, you will recerve a Zoom link for the meeting. 

Session 1: Ideal School Design 

• Oate:January5,2021 

• Time:S -6pmCST 

Session 2: Experiences of Child ren of Color In Publlc Schools 

Date:January7, 2021 

• Time: S-6pmCST 

Session 3: Positive Pal'l!nt and School Relationships 

• Date: January 13, 2021 

• Time: 11:30am -12:30pm 

Remember, register .at the above Facebook link to receive the 

Zoom link for nch meeting] We look forward to hearing 

from you! 

REDB R I CK 

Red Brick Academy is a proposed tuition free charter school 
serving grades 5 - 8 with a mission to provide all students 
with on equitable educational experience in on inclusive 
environment that prepares them to succef'd in calfegf' and 
the life of their choosing. 
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EŽƚŝĐĞ�ŽĨ�ƚŚĞ�WƵďůŝĐ�DĞĞƚŝŶŐ� �EĞǁƐƉĂƉĞƌ� 

dŚĞ�ĨŽůůŽǁŝŶŐ�ĂĚ�ǁĂƐ�ƉŽƐƚĞĚ�ŝŶ�ƚŚĞ�,ŽƵƐƚŽŶ��ŚƌŽŶŝĐůĞ�ƉƌŝŶƚĞĚ�ŶĞǁƐƉĂƉĞƌ�ŽŶ��ĞĐĞŵďĞƌ�ϭϵ͕�ϮϬϮϭ͘� 



Public Meeting Notice for Red Brick Academy 
8 messages 

Brittney Jean-Louis <bjeanlouis@fellow.bes.org> Wed, Jan 6, 2021 at 7:44 PIii 
To: lawrence.allen@tea.texas.gov, will.hickman@tea.texas.gov, sheila.jackson.lee@mail.house.gov, sylvia.garcia@senate.texas.gov, 
carol.alvarado@house.texas.gov, john.whitmire@senate.texas.gov, cruz_press@cruz.senate.gov, press@comyn.senate.gov, 
jarvis.johnson@house.texas.gov, Senfronia.Thompson@houseJexas.gov, Armando.Walle@house.texas.gov 
Cc: charterapplication@teaJexas.gov 

Greetings State Board of Education Members, State Legislatures, and TEA staff, 

I hope you all are having an excellent start to the new year. I am the proposed Superintendent for Red Brick Academy, a proposed grade 5 - 8 school in 
Houston, Texas. I am a Texas native excited about the opportunity to found a high performing school in a community of need that prepares students for 
success in college and the life of their choosing. You can find out more about Red Brick Academy by viewing our website included in my signature 
below. 

This email serves as notice for and formal invitation to our final public meeting in advance of the Generation 26 charter application submission 
deadline. Below are the details for the meeting: 

• Name of proposed school: Red Brick Academy Charter School 
• Name of sponsoring entity : Red Brick Academy, Inc 
• Date, time, and place of public meeting: 

o Date: January 13, 2021 
o Time: 11 :30am - 12:30pm 
o Place: Virtual meeting via Zoom. 

■ The free registration link can be found here: httpsJ/bes.zoom.us/meeting/register/tJEkfuyoqTkvHNamMLp1CINn9ThpYDtxMhOI 
■ After registering , you will be emailed a Zoom link giving you access to the meeting 

• Names of all board members from the sponsoring entity: 
o Sydney Scott 
o Crystal McKinney 
o Dr. James Stancil II 
o Joel Munoz 
o Marshette Turner 

Thank you for supporting our education system. 

All the best, 
Brittney 

Brittney Jean-Louis (she, her, hers) 

832.409.4066 I www.redbrickacademy.org 

--------- R E D B R I C K j_J_i A C A D E M V 
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EŽƚŝĐĞ�ŽĨ�ƚŚĞ�WƵďůŝĐ�DĞĞƚŝŶŐ��Ͳ�^ƚĂƚĞ��ŽĂƌĚ�ŽĨ��ĚƵĐĂƚŝŽŶ��ͲŵĂŝů�EŽƚŝĨŝĐĂƚŝŽŶ� 

dŚĞ�ĨŽůůŽǁŝŶŐ�ĞŵĂŝů�ǁĂƐ�ƐĞŶƚ�ƚŽ�dĞǆĂƐ�^�K��ŵĞŵďĞƌƐ�ĂŶĚ�ůĞŐŝƐůĂƚƵƌĞƐ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ƉƵďůŝĐ�ŵĞĞƚŝŶŐ�ŚĞůĚ� 
ŽŶ�:ĂŶƵĂƌǇ�ϭϯ͕�ϮϬϮϭ͘� 



Attachment 7: Sample Course Scope and Sequence 

Provide a sample scope and sequence for one course in a state-assessed core content 

area that will be taught within the first three years of operation (as required). 
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Second Quarter Key 

Date Module TEKS Teacher Input Based on Student Data 

10/31/2022 IA- Remediation No School 

11/1/2022 IA- Remediation Assessment Day 

11/2/2022 IA- Remediation -
11/3/2022 3 5.3G, 5.3F 

11/4/2022 3 5.3G 

11/7/2022 3 5.3G 

11/8/2022 3 5.3G 

11/9/2022 3 5.3C, 5.3G 

11/10/2022 3 5.3C, 5.3G -
11/11/2022 Remediation 

11/14/2022 3 I Mod. 3 Assessment 
11/15/2022 4 5.3H 

11/16/2022 4 5.3K, 5.3H, 5.3A 

11/17/2022 4 5.3K, 5.3H, 5.3A -
11/18/2022 Remediation -
11/21/2022 4 5.3K, 5.3H -
11/22/2022 Flex Day 

11/23 -11/2 No School - Thanksgiving 

11/28/2022 4 5.3K, 5.3H 

11/29/2022 4 5.3K, 5.3H, 5.48 

11/30/2022 4 5.3K, 5.3H, 5.4A 

12/1/2022 4 5.3K -
12/2/2022 Remediation 

I 12/5/2022 4 5.3K 

12/6/2022 4 5.3K 

12/7/2022 4 5.3K, 5.3H 

12/8/2022 4 5.3K, 5.3A -
12/9/2022 Remediation -

12/12/2022 4 5.3K, 5.3H 

12/13/2022 4 5.3K, 5.4H, 5.48 

12/14/2022 4 I Mod. 4 Assessment 
12/15/2022 5 5.3L, 5.3J 

12/16/2022 Flex Day 
12/19-12/3 No School - Winter Break 

1/2/2023 No School - PD Day 

1/3/2023 5 5.3L, 5.3J 

1/4/2023 5 5.31 

I 1/5/2023 5 5.31 
1/6/2023 Remediation 

1/9/2023 5 5.31 

1/10/2023 5 5.3L, 5.3J 

1/11/2023 5 5.3L, 5.3J 

1/12/2023 5 5.3L, 5.3J 

1/13/2023 5 5.4F 

1/16/2023 No School - MLK 

1/17/2023 5 5.4F, 5.4E 
-

1/18/2023 Remediation 
1/19/2023 Remediation 
1/20/2023 Remediation 
1/23/2023 Remediation 

1/24/2023 Interim Assessments 
1/25/2023 Interim Assessments 
1/26/2023 Interim Assessments 
1/27/2023 No School - PD Day 
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ϱƚŚ�'ƌĂĚĞ�DĂƚŚĞŵĂƚŝĐƐ�^ĐŽƉĞ�ĂŶĚ�^ĞƋƵĞŶĐĞ� 

&ŝƌƐƚ�YƵĂƌƚĞƌ 
�ĂƚĞ DŽĚƵůĞ d�<^ 
ϴͬϭϱͬϮϬϮϮ Eͬ��Ͳ�KƌŝĞŶƚĂƚŝŽŶ 
ϴͬϭϲͬϮϬϮϮ Eͬ��Ͳ�KƌŝĞŶƚĂƚŝŽŶ 
ϴͬϭϳͬϮϬϮϮ Eͬ��Ͳ�KƌŝĞŶƚĂƚŝŽŶ 
ϴͬϭϴͬϮϬϮϮ Eͬ��Ͳ�KƌŝĞŶƚĂƚŝŽŶ 
ϴͬϭϵͬϮϬϮϮ Eͬ��Ͳ�KƌŝĞŶƚĂƚŝŽŶ 
ϴͬϮϮͬϮϬϮϮ ϭ ϱ͘Ϯ� �͕ϱ͘Ϯ� 
ϴͬϮϯͬϮϬϮϮ ϭ ϱ͘Ϯ� �͕ϱ͘Ϯ� 
ϴͬϮϰͬϮϬϮϮ ϭ ϱ͘Ϯ� 
ϴͬϮϱͬϮϬϮϮ ϭ ϱ͘Ϯ� 
ϴͬϮϲͬϮϬϮϮ ZĞŵĞĚŝĂƚŝŽŶ 
ϴͬϮϵͬϮϬϮϮ ϭ ϱ͘ϯ� �͕ϱ͘Ϯ� 
ϴͬϯϬͬϮϬϮϮ ϭ ϱ͘ϯ� �͕ϱ͘Ϯ� 
ϴͬϯϭͬϮϬϮϮ ϭ ϱ͘ϯ< 
ϵͬϭͬϮϬϮϮ ϭ ϱ͘ϯ< 
ϵͬϮͬϮϬϮϮ ZĞŵĞĚŝĂƚŝŽŶ 
ϵͬϱͬϮϬϮϮ >ĂďŽƌ��ĂǇ 
ϵͬϲͬϮϬϮϮ ϭ ϱ͘ϯ�͕�ϱ͘ϯ� 
ϵͬϳͬϮϬϮϮ ϭ ϱ͘ϯ�͕�ϱ͘ϯ�͕�ϱ͘ϯ� 
ϵͬϴͬϮϬϮϮ ϭ ϱ͘ϯ&͕�ϱ͘ϯ' 
ϵͬϵͬϮϬϮϮ ZĞŵĞĚŝĂƚŝŽŶ 

ϵͬϭϮͬϮϬϮϮ ϭ ϱ͘ϯ&͕�ϱ͘ϯ' 
ϵͬϭϯͬϮϬϮϮ ϭ ϱ͘ϯ&͕�ϱ͘ϯ' 
ϵͬϭϰͬϮϬϮϮ ϭ DŽĚ͘�ϭ��ƐƐĞƐƐŵĞŶƚ 
ϵͬϭϱͬϮϬϮϮ Ϯ ϱ͘ϯ� �͕ϱ͘ϯ� 
ϵͬϭϲͬϮϬϮϮ ZĞŵĞĚŝĂƚŝŽŶ 
ϵͬϭϵͬϮϬϮϮ Ϯ ϱ͘ϯ� 
ϵͬϮϬͬϮϬϮϮ Ϯ ϱ͘ϯ� 
ϵͬϮϭͬϮϬϮϮ Ϯ ϱ͘ϯ� 
ϵͬϮϮͬϮϬϮϮ Ϯ ϱ͘ϯ� 
ϵͬϮϯͬϮϬϮϮ EŽ�^ĐŚŽŽů�Ͳ�W���ĂǇ 
ϵͬϮϲͬϮϬϮϮ Ϯ ϱ͘ϯ� �͕ϱ͘ϯ� 
ϵͬϮϳͬϮϬϮϮ Ϯ ϱ͘ϯ� 
ϵͬϮϴͬϮϬϮϮ Ϯ ϱ͘ϯ�͕�ϱ͘ϯ� 
ϵͬϮϵͬϮϬϮϮ Ϯ ϱ͘ϯ�͕�ϱ͘ϯ� 
ϵͬϯϬͬϮϬϮϮ ZĞŵĞĚŝĂƚŝŽŶ 
ϭϬͬϯͬϮϬϮϮ Ϯ ϱ͘ϳ� 
ϭϬͬϰͬϮϬϮϮ Ϯ ϱ͘ϳ� 
ϭϬͬϱͬϮϬϮϮ Ϯ ϱ͘ϳ� 
ϭϬͬϲͬϮϬϮϮ Ϯ DŽĚ͘�Ϯ��ƐƐĞƐƐŵĞŶƚ 
ϭϬͬϳͬϮϬϮϮ ZĞŵĞĚŝĂƚŝŽŶ 

ϭϬͬϭϬͬϮϬϮϮ ϯ ϱ͘ϯ� 
ϭϬͬϭϭͬϮϬϮϮ ϯ ϱ͘ϯ� 
ϭϬͬϭϮͬϮϬϮϮ ϯ ϱ͘ϯ� 
ϭϬͬϭϯͬϮϬϮϮ ϯ ϱ͘ϯ� 
ϭϬͬϭϰͬϮϬϮϮ ϯ ϱ͘ϯ� 
ϭϬͬϭϳͬϮϬϮϮ ϯ ϱ͘ϯ� 
ϭϬͬϭϴͬϮϬϮϮ ϯ ϱ͘ϯ� 
ϭϬͬϭϵͬϮϬϮϮ ZĞŵĞĚŝĂƚŝŽŶ 
ϭϬͬϮϬͬϮϬϮϮ ZĞŵĞĚŝĂƚŝŽŶ 
ϭϬͬϮϭͬϮϬϮϭ ZĞŵĞĚŝĂƚŝŽŶ 
ϭϬͬϮϰͬϮϬϮϮ ZĞŵĞĚŝĂƚŝŽŶ 
ϭϬͬϮϱͬϮϬϮϮ /ŶƚĞƌŝŵ��ƐƐĞƐƐŵĞŶƚƐ 
ϭϬͬϮϲͬϮϬϮϮ /ŶƚĞƌŝŵ��ƐƐĞƐƐŵĞŶƚƐ 
ϭϬͬϮϳͬϮϬϮϮ /ŶƚĞƌŝŵ��ƐƐĞƐƐŵĞŶƚƐ 
ϭϬͬϮϴͬϮϬϮϮ EŽ�^ĐŚŽŽů�Ͳ�W���ĂǇ 



Date Module 

4/10/2023 Remediation 

4/11/2023 Remediation 

4/12/2023 Remediation 

4/13/2023 Remediation 

4/14/2023 Remediation 

4/17/2023 Remediation 

4/18/2023 Remediation 

4/19/2023 Remediation 

4/20/2023 Remediation 

4/21/2023 Remediation 

4/24/2023 Remediation 

4/25/2023 Remediation 

4/26/2023 Remediation 

4/27/2023 Remediation 

4/28/2023 Remediation 

Fourth Quarter 

TEKS 

5/1 - 5/5 I STAAR Exams '-----------------------1 
5/8/2023 Module 1 Project TEKS standard outlined in module 

5/9/2023 Module 1 Project TEKS standard outlined in module 

5/10/2023 Module 2 Project TEKS standard outlined in module 

5/11/2023 Module 2 Project TEKS standard outlined in module 

5/12/2023 Module 3 Project TEKS standard outlined in module 

5/15/2023 Module 3 Project TEKS standard outlined in module 

5/16/2023 Module 4 Project TEKS standard outlined in module 

5/17/2023 Module 4 Project TEKS standard outlined in module 

5/18/2023 Module 5 Project TEKS standard outlined in module 

5/19/2023 Module 5 Project TEKS standard outlined in module 

5/22/2023 Module 6 Project TEKS standard outlined in module 

5/23/2023 Module 6 Project TEKS standard outlined in module 

5/24/2023 Module 7 Project TEKS standard outlined in module 

5/25/2023 Module 7 Project TEKS standard outlined in module 

5/26/2023 Project Presentations 

5/29/20231 No School - Memorial Day 

5/30/2023 Project Presentations 

5/31/2023 NWEA Testing 

6/1/2023 NWEA Testing 

6/2/2023 Project Presentations 

6/5/2023 Project Presentations 

6/6/2023 Project Presentations 

6/7/2023 Flex Day 

6/8/2023 Flex Day 
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dŚŝƌĚ�YƵĂƌƚĞƌ 
�ĂƚĞ DŽĚƵůĞ d�<^ 
ϭͬϯϬͬϮϬϮϯ ϱ ϱ͘ϰ� 
ϭͬϯϭͬϮϬϮϯ ϱ ϱ͘ϰ� 
ϮͬϭͬϮϬϮϯ ϱ DŽĚ͘�ϱ��ƐƐĞƐƐŵĞŶƚ 
ϮͬϮͬϮϬϮϯ ϲ ϱ͘ϲ�͕�ϱ͘ϲ� 
ϮͬϯͬϮϬϮϯ ZĞŵĞĚŝĂƚŝŽŶ 
ϮͬϲͬϮϬϮϯ /�Ͳ�ZĞŵĞĚŝĂƚŝŽŶ 
ϮͬϳͬϮϬϮϯ /�Ͳ�ZĞŵĞĚŝĂƚŝŽŶ 
ϮͬϴͬϮϬϮϯ ϲ ϱ͘ϲ�͕�ϱ͘ϲ� 
ϮͬϵͬϮϬϮϯ ϲ ϱ͘ϲ�͕�ϱ͘ϲ� 

ϮͬϭϬͬϮϬϮϯ ZĞŵĞĚŝĂƚŝŽŶ 
ϮͬϭϯͬϮϬϮϯ ϲ ϱ͘ϰ,͕�ϱ͘ϲ�͕�ϱ͘ϲ� 
ϮͬϭϰͬϮϬϮϯ ϲ ϱ͘ϰ,͕�ϱ͘ϲ�͕�ϱ͘ϲ� 
ϮͬϭϱͬϮϬϮϯ ϲ ϱ͘ϰ, 
ϮͬϭϲͬϮϬϮϯ ϲ ϱ͘ϰ, 
ϮͬϭϳͬϮϬϮϯ ZĞŵĞĚŝĂƚŝŽŶ 
ϮͬϮϬͬϮϬϮϯ ϲ ϱ͘ϰ, 
ϮͬϮϭͬϮϬϮϯ ϲ ϱ͘ϱ� 
ϮͬϮϮͬϮϬϮϯ ϲ ϱ͘ϱ� 
ϮͬϮϯͬϮϬϮϯ ϲ ϱ͘ϱ� 
ϮͬϮϰͬϮϬϮϯ ZĞŵĞĚŝĂƚŝŽŶ 
ϮͬϮϳͬϮϬϮϯ ϲ ϱ͘ϱ� 
ϮͬϮϴͬϮϬϮϯ ϲ DŽĚ͘�ϲ��ƐƐĞƐƐŵĞŶƚ 
ϯͬϭͬϮϬϮϯ ϳ ϱ͘ϴ�͕�ϱ͘ϴ�͕�ϱ͘ϴ� 
ϯͬϮͬϮϬϮϯ ϳ ϱ͘ϴ�͕�ϱ͘ϴ�͕�ϱ͘ϴ� 
ϯͬϯͬϮϬϮϯ ZĞŵĞĚŝĂƚŝŽŶ 
ϯͬϲͬϮϬϮϯ ϳ ϱ͘ϴ�͕�ϱ͘ϴ�͕�ϱ͘ϴ� 
ϯͬϳͬϮϬϮϯ ϳ ϱ͘ϴ�͕�ϱ͘ϴ� 
ϯͬϴͬϮϬϮϯ ϳ ϱ͘ϴ�͕�ϱ͘ϴ� 
ϯͬϵͬϮϬϮϯ ϳ ϱ͘��͕�ϱ͘ϰ� 

ϯͬϭϬͬϮϬϮϯ ZĞŵĞĚŝĂƚŝŽŶ 
ϯͬϭϯͬϮϬϮϯ ϳ ϱ͘��͕�ϱ͘ϰ� 
ϯͬϭϰͬϮϬϮϯ ϳ ϱ͘��͕�ϱ͘ϰ� 
ϯͬϭϱͬϮϬϮϯ ϳ ϱ͘ϵ�͕�ϱ͘ϵ� 
ϯͬϭϲͬϮϬϮϯ ϳ ϱ͘ϵ�͕�ϱ͘ϵ� 
ϯͬϭϳͬϮϬϮϯ ϳ ϱ͘ϵ�͕�ϱ͘ϵ� 
ϯͬϮϬͬϮϬϮϯ ϳ DŽĚ͘�ϳ��ƐƐĞƐƐŵĞŶƚ 
ϯͬϮϭͬϮϬϮϯ ZĞŵĞĚŝĂƚŝŽŶ 
ϯͬϮϮͬϮϬϮϯ ZĞŵĞĚŝĂƚŝŽŶ 
ϯͬϮϯͬϮϬϮϯ ZĞŵĞĚŝĂƚŝŽŶ 
ϯͬϮϰͬϮϬϮϯ ZĞŵĞĚŝĂƚŝŽŶ 
ϯͬϮϳ�Ͳ�ϯͬϯϭ ^ƉƌŝŶŐ��ƌĞĂŬ 
ϰͬϯͬϮϬϮϯ ZĞŵĞĚŝĂƚŝŽŶ 
ϰͬϰͬϮϬϮϯ /ŶƚĞƌŝŵ��ƐƐĞƐƐŵĞŶƚƐ 
ϰͬϱͬϮϬϮϯ /ŶƚĞƌŝŵ��ƐƐĞƐƐŵĞŶƚƐ 
ϰͬϲͬϮϬϮϯ /ŶƚĞƌŝŵ��ƐƐĞƐƐŵĞŶƚƐ 
ϰͬϳͬϮϬϮϯ EŽ�^ĐŚŽŽů�Ͳ�W���ĂǇ 



Attachment 8: Proposed Discipline Policy 

Provide the school's proposed discipline policy. 

Red Brick Academy Discipline Policy 
(Adopted from Ascend Public Schools and KIPP Texas) 

We expect that all members of the Red Brick Academy treat others with respect and 

dignity to preserve the emotional and physical safety of all students and staff. 

Every student has the right to learn in a safe, structured environment. Any student that 

breaks our community values and takes away this right from themselves or others will be 

subject to disciplinary actions. 

A disciplinary offense may occur while the student is: at school and/or on school grounds; 

participating in a school sponsored activity; walking to or from school or a school 

sponsored event; walking to or from, waiting for, or riding on school transportation or a 

yellow school bus; or walking to or from, waiting for, or riding public transportation to 

and from school or a school-sponsored activity conducted outside of school. School­

related disciplinary offenses may also include misconduct outside of school, such as social 

media activities or other cyber activities that could reasonably affect the school or affect 

the learning environment. 

School leaders and faculty will use their professional judgment to determine which 

disciplinary action(s) will be most effective in addressing student misconduct, taking into 

account the following factors and other relevant issues: 

• The age and level of maturity of the student. 

• The nature and seriousness of the violation and the circumstances that led to the 

violation. 

• The student's previous disciplinary record 

• The effectiveness of other forms of discipline. 

• Information from parents or guardians, teachers and/ or others, as appropriate. 

When a student fails to meet behavioral expectations and a violation of the Discipline 

Policy, clear and consistent disciplinary action and other consequences will occur as 

described below. Progressively more serious disciplinary consequences will be imposed 

on any student who repeatedly commits one or more disciplinary infractions. The school 

reserves the right to consult with the police when appropriate 
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Conduct in the Classroom 

When students exhibit misbehavior, teachers respond with interventions to redirect them 

using non-punitive logical consequences. Continued misbehavior has more serious 

consequences, including referral to the Director of SEL or Assistant Principal. 

Withdrawal from the classroom 

Atrocious behaviors, including continuous disruption, extreme disrespect for the teacher 

or others, or any physical altercation, result in removal from class and referral to the 

Director of SEL or Assistant Principal, followed by a phone call home and/or suspension. 

Extra support after school 

At the school's discretion, students may be assigned after-school support to reteach, 

practice, or research expected behaviors. After school support will take place after 

dismissal and will be assigned to students as a result of, but not limited to, the following: 

• Excessive tardiness 

• Incomplete or excessive missing homework 

• Category I or II behavior violations 

After-school support may be assigned the same day as the infraction, but the school will 

make every effort to notify parents before assigning this logical consequence whenever 

possible. 

Disciplinary actions 

The following list is not exhaustive but provides examples of violations of the Code that 

may have disciplinary consequences. The school may modify the list of behavior violations 

and consequences from time to time with notice to students and their families. 

Category I Behavior Violations 

The following behaviors may have consequences determined by the child's teacher or 

additional support after school. Repeated Category I offenses, based on severity, may be 

treated as Category II offenses. Category I behaviors can have consequences that may 

include suspension. 

1.1. Non-compliance: Every student must obey all adults in the school, including 

administrators, teachers, educational assistants, secretaries, custodians, cafeteria workers, 

and security guards. It is unacceptable for students to respond to adults, be rude or 

disrespectful, or show non-verbal signs of defiance. 
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1.2. Behaving in a manner that disrupts the educational process: Classroom and school 

rules are established to protect the integrity of the learning environment, and students 

must follow them at all times. Students who cause a disruption by talking, making noises, 

throwing objects, inappropriate displays of affection, or distracting classmates or the 

teacher are disrupting the educational process. 

1.3. Uniform Violation: Students must wear the school uniform every day. 

1.4. School Dishonesty - Students should not engage in academic cheating. Cheating 

includes, but is not limited to, giving or receiving any unauthorized assistance or giving 

or receiving an unfair advantage in any form of academic work. Students must not engage 

in plagiarism, which includes copying someone else's language, structures, ideas, and/ or 

thoughts and representing it as one's original work. A student must not duplicate, 

reproduce, retain, or illegally use copyrighted material. 

1.5. Electronic Media and Communication Devices: Students may not use electronic media 

and / or communication devices at school. If a student uses such a device at school, in 

addition to other consequences deemed appropriate by school personnel, the item may 

be confiscated and held until an adult picks it up. 

1.6. Engaging in or causing disruptive behavior on the school bus: Students must obey 

the bus rules and not engage in disruptive behavior or language. Serious behavior 

offenses can be classified as Category II or Ill offenses and treated as such. 

1.7. Not being in assigned place: Students should only be in classrooms and other areas 

of the school to which permission has been specifically granted. 

Category II Behavior Violations 

The following behaviors may result in suspension or other disciplinary consequences, 

depending on the circumstances. Repeated Category II offenses can be treated as 

Category Ill offenses. Students who repeatedly engage in Category II behaviors or have 

felony offenses in Category II behaviors may also be subject to long-term suspension or 

expulsion. 

2.1 Truancy and class cuts: Any full or part-time absence from school that is not justified 

by a parent or legal guardian is considered truancy. Being absent from one or more classes 

during the school day without permission from school personnel is "cutting classes" and 

is not allowed. 
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2.2 Profanity or obscenity: Students must not say or write inappropriate words or make 

obscene gestures. Students must not draw or show sexually explicit images to anyone at 

school. Cursing or swearing is also strictly prohibited. 

2.3 Play fighting and threatening: Students may not play fighting and / or threatening 

others as such behavior compromises the safety of the community. 

2.4 Smoking: Smoking and possessing any type of tobacco is prohibited at school, on 

school grounds, or at any school-related activity. 

2.5 Alcohol, drugs, and drug paraphernalia: Students are not to bring alcohol, drugs, or 

any drug paraphernalia to school. They must not manufacture, sell, manipulate, possess, 

use, deliver or be under any degree of influence of any alcoholic beverage, intoxicant, or 

drug (legal intoxication is not a requirement). Students must not inhale any substance for 

the purpose of becoming intoxicated or under the influence. Prescription medications 

must be delivered to the school by the parent or guardian with the written authorization 

of a physician. All prescription medications must be administered at school by the school 

nurse. As described below, possession of narcotics with the intent to sell or distribute is a 

Category Ill violation and can lead to immediate suspension, a recommendation for 

expulsion, and a police referral. 

2.6 Pornographic material: Possession or creation of pornographic material 1s not 

tolerated. 

2.7 Theft: students must not take without permission anything that does not belong to 

them or have in their possession what they have stolen. 

2.8 Disorderly aggressive conduct: students shall not, by any type of conduct (including, 

but not limited to, violence, force, noise, coercion, threat, intimidation, fear, or passive 

resistance), cause the disruption, disruption, or obstruction of any school function, activity 

or event. Students may not urge other students to engage in such conduct for the purpose 

of causing such disruption or obstruction. 

2.9 Gang Activity: Gang activity is defined as a gathering of individuals meeting on an 

ongoing basis, the purpose of which, in the school's reasonable belief, is to violate school 

policy. Students are not to wear or display clothing, jewelry, colors, or insignia that a 

teacher or administrator may reasonably perceive as evidence of gang membership or 

affiliation or that otherwise symbolizes support of a gang. Students should not use any 

word, phrase, written symbol, or gesture that intentionally identifies them as gang 

members or symbolizes gang support, or attempts to recruit others into gangs. 
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2.10 Defacement or destruction of property: Students must not mark, damage, break, or 

destroy school property or anything that belongs to another person. Students who 

destroy or vandalize school property must pay for loss or damage, in addition to other 

consequences that school personnel deem appropriate. 

2.11 Sexual Misconduct or Inappropriate Contact - Students are not to engage in sexual 

activities of any kind or touch themselves or others in an unacceptable manner. 

"Unacceptable" is defined using the "reasonable person" standard, for example, if a 

reasonable person in our community considers a certain action to be rude or offensive, 

then it is unacceptable. 

2.12 Teasing: Students are not to tease, tease, or tease others in a playful or malicious 

manner. 

2.13 Similar Weapons: Possession, manipulation or transmission of any object or 

instrument that is a "similar" weapon or instrument (eg a rubber knife or a toy gun) is 

strictly prohibited. 

2.14 Abusive or Profane Language or Treatment: Students may not use abusive, 

threatening, vulgar, rude, or degrading language (including racial epithets or sexist or 

homophobic comments). 

2.15 Engaging in inappropriate use of social media: Students may not engage in conduct 

or communication online that may harass or intimidate any member of the school 

community, or reasonably cause a disruption to the educational environment. 

Category Ill behavior violations 

Any student who engages in any of the behaviors in this category may be suspended or 

expelled from school. 

3.1 Committing assault or assault and battery: Students may not commit assault, including 

sexual assault, or assault and battery on a student, school employee, or other person. 

Assault is an attempt or threat to physically harm another person; the assault does not 

require physical contact. Assault is any illegal touching by another person. 

3.2 Bullying or "bullying" (including cyberbullying): Bullying is defined as a series of acts 

or a single negative act (depending on severity) that involves a real or perceived power 

imbalance, for example where there is a More powerful student (either real or perceived) 

harasses another less powerful or perceived less powerful student. Bullying can take many 

forms, including, but not limited to: (1) physical, for example hitting, kicking, spitting, 

pushing, and taking personal belongings; (2) verbal, eg name calling, malicious teasing, 
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insults, threats; and (3) psychological, for example, spreading rumors; manipulating social 

relationships; or participate in social exclusion, extortion or intimidation. Cyberbullying 

involves the use of information technology, including email, instant messaging, biogs, 

chat rooms, pagers, cell phones, and gaming systems in deliberate harassment, threat, or 

intimidation of the students. Examples include sending mean, vulgar, or threatening 

messages or images; post confidential and private information about another person 

(including "sexting") and impersonation. 

3.3 Extortion: Students must not force a person, through intimidation, threat or force, to 

do something that person does not want to do. Students must not participate in the act 

of securing or attempting to secure money or other items of value from an unwilling 

person. 

3.4 Harassment: Harassment of any kind, including humiliation and discriminatory 

harassment, is prohibited. Students must not make unwelcome sexual advances or 

requests for sexual favors; or engage in verbal or physical conduct related to a person's 

sex, race, color, national origin, sexual orientation, religion, height, weight, marital status, 

or disability (for example, comments sexual or racial threats, or insults, or unwelcome 

touching)) Students may not engage in harassment of students off school property in 

circumstances where such off-campus conduct: 1) affects the educational process; 2) 

really endangers the health and safety of our students; or 3) reasonably believed to pose 

a danger to the health and safety of our students. This includes written and / or verbal 

harassment, including cyberbullying, that materially and substantially disrupts school 

work and discipline and / or that school officials reasonably forecast is likely to materially 

and substantially disrupt academic work and learning. school culture. 

3.5 Actions against staff members: Harassing (verbal or written abuse or disrespect), 

intimidating, threatening or physically abusing a staff member is not allowed. 

3.6 Weapons: Students must not possess, handle, transmit or use as a weapon any 

instrument that can be used to injure another person. Weapons include, but are not 

limited to: 

• Firearms: any weapon (including a starter pistol) designed to expel a projectile by 

the action of an explosive or that can be easily converted into a projectile. 

• Explosives - Any prepared chemical or substance that can explode or is capable of 

inflicting bodily injury or is reasonably likely to cause physical discomfort to 

another person, including fireworks and firecrackers. 

• Knives: any knife or blade of any size. 

• Chemicals such as mace, pepper spray or similar substances 
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• Electric gun; brass knuckles; or blackjack 

• Dangerous Goods - Prohibited items not designed as weapons that can be used 

or perceived as such, including, but not limited to, razors, box cutters, hammers, 

baseball bats, and metal combs of any length with a sharp handle 

3.7 Possession of narcotics with the intent to distribute or sell: Possession of narcotics 

with the intent to distribute or sell may be cause for immediate suspension, a 

recommendation for expulsion to the school board of directors, and a referral to officials 

charged with making obey the law. 

3.8 False fire alarms or bomb reports: Students are not to break or activate the fire alarm 

at any time unless there is an emergency, nor make bomb threats. 

3.9 Starting a Fire: Starting a fire or conspiring to start a fire on school property is strictly 

prohibited. 

Half day suspension 

If a student needs to go home due to a behavior violation, a parent/guardian must come 

to school and remove the student from school. Students sent home for behavior 

infractions are not dismissed unless the parent, guardian, or authorized adult has 

personally arrived at the school or has given the school permission to dismiss the child to 

walk home or take public transportation. 

Procedures and due process for short-term suspensions 

A short-term suspension refers to the removal of a student from school for disciplinary 

reasons for a period of up to ten (10) days. This includes in-school suspension. 

The Superintendent may impose a short-term suspension and must follow due process 

procedures consistent with applicable federal jurisprudence. Before imposing a short­

term suspension, the Superintendent will orally notify the student of the charges against 

him or her. If the student denies the misconduct, the Superintendent must provide an 

explanation of the evidence against the student. The student will be given the opportunity 

to deny or explain the charges against him or her that led to the suspension. 

The Superintendent shall immediately notify the parents or guardians in writing that the 

student may be suspended from school. Written notification will be provided by personal 

delivery or express mail delivery within 24 hours of the decision to impose suspension at 

the last known address (es) of the parent/guardian. Notification will also be provided by 

phone if the school has received a phone number for the purpose of contacting parents 

or guardians. 
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The notice shall provide a description of the incidents for which suspension is proposed 

and inform the parents or guardians of their right to request an immediate informal 

conference with the Superintendent. Both the notification and the informal conference 

will be conducted in the dominant language or mode of communication used by the 

parents / guardians if Red Brick staff knows it is not English. At the conference, the 

parent(s) or guardian(s) of the student and the student will have the opportunity to 

present the student's version of the incident and ask questions of the complaining 

witnesses in accordance with procedures established by the Superintendent. Notice and 

the opportunity for an informal conference will take place before the student is suspended 

unless the student's presence in school poses a continuing danger to persons or property 

or a continuing threat of disruption of the academic process, in which case the notice and 

opportunity for an informal conference will be held as soon as possible after the 

suspension, as is reasonably possible. 

The decision of the Superintendent may be appealed to the Governing Board, which will 

make its decision based solely on the record before it. All appeals to the Board must be 

submitted in writing and sent to the Board within ten (10) calendar days of the date of 

the Superintendent 's decision, unless the parents or guardians can demonstrate that 

circumstances extraordinary events prevented them from doing so. The Board of Directors 

will issue a written decision within ten (10) working days after receiving the appeal. Final 

decisions of the Board may be appealed to the school's authorizer. 

Procedures and due process for long-term suspensions or expulsion 

A long-term suspension refers to the removal of a student from school for disciplinary 

reasons for a period of more than ten (10) days. Expulsion refers to the permanent 

removal of a student for disciplinary reasons. This is the final level of correction. 

In determining that a student's action warrants possible long-term suspension or 

expulsion, the following procedure will be followed, consistent with applicable federal 

jurisprudence: 

• If necessary, the student will be immediately removed from class and/or school. 

• The Superintendent will verbally inform the student of the charges and the 

evidence of such charges; where appropriate, the student will have an opportunity 

to explain their side of events. 

• The Superintendent will immediately notify the student's parents or guardians, in 

person or by phone. 

• The Superintendent shall notify in writing that the school will begin a disciplinary 

hearing for the student and his/ her parents or guardians by personal delivery or 
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express mail delivery as soon as possible to the last known address of the parent 

(s) or guardian (s). ). Such notice will provide a description of the incident or 

incidents and state that a formal hearing will be held on the matter that may result 

in long-term suspension or expulsion. The notice provided must be in the 

dominant language used by the parent (s) or guardian (s) if Red Brick staff knows 

that it is not English. The notice will state that, at the formal hearing, the student 

will have the right to be represented by an attorney (at the family's expense), 

present and cross-examine witnesses, and present evidence. 

• The school will set a date, time and place for the formal hearing, which will be set 

forth in the written notice described above. 

• An audio transcript of the formal hearing will be created and made available to all 

parties upon request. 

The Superintendent, or his/her designee, will serve as the hearing officer and preside over 

the hearing. The hearing officer's report will be advisory only and the Superintendent of 

schools may accept or reject all or part of it. A written decision will be issued within five 

(5) school days after the formal hearing for the student and his/ her parents or guardians. 

An appeal of the decision may be submitted in writing to the Board of Directors, which 

will make its decision based solely on the record before it. All appeals to the Board must 

be submitted in writing and sent to the Board within ten (10) calendar days of the date of 

the written decision, unless the parents or guardians can demonstrate that extraordinary 

circumstances prevented them. do what. The Board of Directors will issue a written 

decision within ten (10) working days after receiving the appeal. Final decisions of the 

Governing Board can be appealed to the school's authorizer. 

Provision of instructions during removal 

The school will ensure that alternative educational services are provided to a student who 

has been suspended or eliminated to help them progress in the general school curriculum. 

Alternative instruction for suspended students will be of sufficient duration to allow a 

student to cover all class material, take all tests and exams, keep up with other students, 

and progress to the next level. 

All suspended students have the right to alternative instruction beginning 24 hours after 

the suspension or expulsion. The dates and times of alternative instruction are listed on 

the student's suspension letter. All students will receive a minimum of two hours per day 

of alternative instruction. 
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For a student who has been expelled, alternative instruction will be provided in the same 

manner as a suspended student until the student enrolls in another school or until the 

end of the school year, whichever occurs first. 

Instruction will take place at a public contracted facility. One or more of the following 

persons will provide instruction: teacher, teacher aide, or a tutor hired for this purpose. 

Please note that whoever administers this instruction will meet all state law certification 

requirements. 

Gang-Related Activity 

A "gang" is defined as any group of two or more individuals whose purposes may include 

the commission of illegal acts. For purposes of this policy, a "gang" is a prohibited 

fraternity, or society as defined by the Texas Education Code, Section 37.121. Red Brick 

Academy prohibits the existence of gangs and gang activity. Students are prohibited from 

gang involvement or gang activities while at school, at any school facility, at any school­

sponsored activity, or on a school bus. Gang activities and gang involvement are 

described as: 

• Wearing, possessing, using, distributing, displaying, or selling any clothing, jewelry, 

emblems, badges, symbols, signs, graffiti/tagging, display of identified gang 

colors, or other affiliation in any gang. 

• Committing any act or omission, or using any speech, either verbal or nonverbal 

• (tagging, gestures, handshakes, etc.), showing membership or affiliation in a gang. 

• Using any speech or committing any act or omission in furtherance of the interest 

of any gang or gang activity, including but not limited to: 

Soliciting others for membership in any gangs. 

Requesting any person to pay for protection or otherwise intimidating or 

threatening any person. 

Inciting other students to act with physical violence upon any other person. 

Engaging in concert with others in intimidating, fighting, assaulting, or 

threatening to assault others. 

Committing any other illegal act or other violation of school district policies. 

• Gang Law Violations: A person commits a Class C misdemeanor if the person: 

is a member of, pledges to become a member of, joins, or solicits another 

person to join or pledge to become a member of a public school fraternity, 

sorority, secret society, or gang; or 

is not enrolled in a public school and solicits or coerces another person to 

attend a meeting of a public school fraternity, sorority, secret society, or 
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gang or a meeting at which membership in one of those groups is 

encouraged. 

• Students who violate this policy related to gang activity will be subject to 

disciplinary action that may include suspension or expulsion 

Hazing 
Red Brick Academy prohibits all forms of hazing. Texas Education Code §37.151 defines 
"hazing" as any intentional, knowing, or reckless act, occurring on or off campus, by one 
person alone or acting with others, directed against a student for the purpose of pledging, 
being initiated into, affiliating with, holding office in, or maintaining membership in an 
organization if the act 

• is any type of physical brutality, such as whipping, beating, striking, branding, 
electronic shocking, placing of a harmful substance on the body, or similar activity; 

• any type of physical activity, such as sleep deprivation, exposure to the elements, 
• confinement in a small space, calisthenics, or other activity that subjects the 

student to an unreasonable risk of harm or that adversely affects the mental or 
physical health or safety of the student; 

• involves consumption of a food, liquid, alcoholic beverage, liquor, drug, or other 
substance that subjects the student to an unreasonable risk of harm or that 
adversely affects the mental or physical health or safety of the student; 

• is any activity that induces, causes, or requires the student to perform a duty or 
task that involves a violation of the Texas Penal Code; or 

• involves coercing, as defined by Section 1.07 of the Texas Penal Code, the student 
to consume a drug or alcoholic beverage or liquor in an amount that would lead a 
reasonable person to believe that the student is intoxicated, as defined by Section 
49.01 of the Texas Penal Code. 

• Any student engaging in hazing will be disciplined in accordance with the 
Discipline Policy. A person commits a criminal offense if the person: 

• engages in hazing; solicits, encourages, directs, aids, or attempts to aid another in 
engaging in hazing; 

• recklessly permits hazing to occur; or 
• has firsthand knowledge of the planning of a specific hazing incident involving a 

student in an educational institution, or has firsthand knowledge that a specific 
hazing incident has occurred, and knowingly fails to report that knowledge in 
writing to the Assistant Principal or other appropriate official of the institution. 

Discipline for students with disabilities. 

All disciplinary actions regarding students with disabilities (504 or special education under 

the IDEA) shall be conducted in accordance with applicable federal and state laws. 
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Attachment 9: Evidence of Community Support 

Provide evidence of support from intended community partners such as letters of 
intent/commitment, memoranda of understanding, and/or contracts. 

We will solidify contracts with community partners should we receive our charter 

authorization. To date, we have engaged with engaged with community partners such as 

the 100 Black Men of Houston who could provide mentoring for our male students and 

Cherish our Children to work with our students who have incarcerated parents. We also 

plan to build relationships with partners who can facilitate sessions during our staff mental 

health trainings and family workshops (e.g. English language acquisition and literacy 

classes). Additionally, Houston has over 40 colleges and universities. We plan to partner 

with them to support with our staff recruitment efforts and college visits for students and 

families. 
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Attachment 10: Bylaws 

Provide the proposed bylaws for the charter school's governing board or the existing 

bylaws of the sponsoring entity. 

"Corporation") caused to be filed with the Texas Secretary of State a Certificate of Formation for 

Enrollment Charter School (the "School") as provided under the 
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ZLOO�JRYHUQ�LWV�DIIDLUV LQ�SXUVXLW�RI�LWV�GHFODUHG�SXUSRVHV� 

35($0%/( 
&25325$7(�385326(��2%-(&7,9(6�$1'�'(',&$7,21�2)�$66(76 

7KH�&RUSRUDWLRQ�VKDOO�HQULFK��VWUHQJWKHQ��HQKDQFH��DQG�VXSSRUW�WKH�DGYDQFHPHQW�RI� 
HGXFDWLRQ� DQG� VFKRRO� FKRLFH� LQ� 7H[DV� E\� HQJDJLQJ� LQ� IXQGUDLVLQJ� DV� LW� GHHPV� DSSURSULDWH� LQ� 
IXUWKHUDQFH�RI�WKH�SXUSRVHV�DV�SURYLGHG�LQ�WKH�&HUWLILFDWH�RI�)RUPDWLRQ��7KH�&RUSRUDWLRQ�VKDOO�DOVR� 
VHHN�WR�RZQ�DQG�RSHUDWH�DQ�2SHQ� 
7H[DV�(GXFDWLRQ�&RGH� IRU� WKH�EHQHILW� RI� VWXGHQWV� LQ�7H[DV� SURYLGLQJ�HGXFDWLRQDO� RSSRUWXQLWLHV�� 
SURJUDPV�DQG�VXFK�RWKHU�IXQFWLRQV�DV�LW�GHHPV�DSSURSULDWH�LQ�IXUWKHUDQFH�RI�WKH�SXUSRVHV�DV�SURYLGHG� 
LQ�WKH�&HUWLILFDWH�RI�)RUPDWLRQ��7KLV�&RUSRUDWLRQ�LV�IRUPHG�IRU�FKDULWDEOH�SXUSRVHV��DQG�LW�ZLOO�EH� 
QRQSURILW�DQG�QRQSDUWLVDQ���1R�VXEVWDQWLDO�SDUW�RI�WKH�DFWLYLWLHV�RI�WKH�&RUSRUDWLRQ�ZLOO�FRQVLVW�RI�WKH� 
SXEOLFDWLRQ�RU�GLVVHPLQDWLRQ�RI�PDWHULDOV�RU�VWDWHPHQWV�ZLWK�WKH�SXUSRVH�RI�DWWHPSWLQJ�WR�LQIOXHQFH� 
OHJLVODWLRQ��DQG�WKH�&RUSRUDWLRQ�ZLOO�QRW�SDUWLFLSDWH�RU�LQWHUYHQH�LQ�DQ\�SROLWLFDO�FDPSDLJQ�RQ�EHKDOI� 
RI� RU� LQ� RSSRVLWLRQ� WR� DQ\� FDQGLGDWH� RI� SXEOLF� RIILFH�� � 7KH� &RUSRUDWLRQ� ZLOO� QRW� HQJDJH� LQ� DQ\� 
DFWLYLWLHV�RU�H[HUFLVH�DQ\�SRZHUV�WKDW�DUH�QRW�LQ�IXUWKHUDQFH�RI�WKH�FKDULWDEOH�SXUSRVHV�GHVFULEHG�LQ� 
WKH &HUWLILFDWH�RI�)RUPDWLRQ� 

7KH�SURSHUWLHV�DQG�DVVHWV�RI�WKH�&RUSRUDWLRQ�DUH�LUUHYRFDEO\�GHGLFDWHG�WR�FKDULWDEOH� 
DQG�HGXFDWLRQDO�SXUSRVHV���1R�SDUW�RI�WKH�QHW�HDUQLQJV��SURSHUWLHV�RU�DVVHWV�RI�WKLV�FRUSRUDWLRQ��RQ� 
GLVVROXWLRQ�RU�RWKHUZLVH�VKDOO�LQXUH�WR�WKH�EHQHILW�RI�DQ\�SULYDWH�SHUVRQ��RU�DQ\�GLUHFWRU�RU�RIILFHU�RI� 
WKLV� &RUSRUDWLRQ�� � 2Q� OLTXLGDWLRQ� RU� GLVVROXWLRQ�� DOO� SURSHUWLHV�� DVVHWV� DQG� REOLJDWLRQV� ZLOO� EH� 
GLVWULEXWHG�RU�SDLG�RYHU�WR�DQ�RUJDQL]DWLRQ�GHGLFDWHG�WR�FKDULWDEOH�DQG�HGXFDWLRQDO�SXUSRVHV�WKDW�LV� 
WD[�H[HPSW� SXUVXDQW� WR� ,QWHUQDO� 5HYHQXH� &RGH� 6HFWLRQ� ����F � � DV� DPHQGHG� RU� DV� RWKHUZLVH� 
UHTXLUHG�E\�VWDWH�DQG�IHGHUDO�ODZ� 

7KH�&RUSRUDWLRQ��LQ�DOO�LWV�DFWLYLWLHV�DQG�SURJUDPV��VKDOO�QRW�GLVFULPLQDWH�RQ�WKH�EDVLV� 
RI�VH[��QDWLRQDO�RULJLQ��HWKQLFLW\��UHOLJLRQ��GLVDELOLW\�RU�DQ\�RWKHU�SURKLELWHG�PDQQHU� 



�

1.01 NAME: The name of the Corporation is "Red Brick Academy, Inc." 

affairs of any of the Corporation's open 
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$57,&/(�21( 
1$0(��2)),&(�$1'�6($/ 

�����2)),&(���7KH�SULQFLSDO�RIILFH�RI�WKH�&RUSRUDWLRQ�ZLOO�EH�ORFDWHG�DW������$UDEHOOH�/DNH�6WU��� 
+RXVWRQ��7H[DV������� 

�����6($/���7KH�FRUSRUDWH�VHDO�RI�WKH�&RUSRUDWLRQ��LI�DQ\��ZLOO�EH�LQVFULEHG�ZLWK�WKH� 
&RUSRUDWLRQ�QDPH�DQG�\HDU�DQG�SODFH�RI�LWV�LQFRUSRUDWLRQ� 

$57,&/(�7:2 
0((7,1*6�	 �5(&25'6 

���� 5HJXODU�0HHWLQJV��)UHTXHQF\�DQG�3ODFH���5HJXODU�PHHWLQJV�RI�WKH�%RDUG�RI�'LUHFWRUV�VKDOO�EH� 
KHOG�RQ�DW�OHDVW�D�TXDUWHUO\�EDVLV�DW�VXFK�SODFHV�DQG�DW�VXFK�WLPHV�DV�WKH�%RDUG�PD\�GHWHUPLQH� 

���� $QQXDO�0HHWLQJ���7KH�$QQXDO�0HHWLQJ�RI�WKH�%RDUG�RI�'LUHFWRUV�VKDOO�EH�KHOG�RQ�WKH�RFFDVLRQ� 
RI�LWV�)LUVW� �VW ��4XDUWHUO\�PHHWLQJ�HDFK�DQG�HYHU\�ILVFDO�\HDU��RU�DV�RWKHUZLVH�GHWHUPLQHG�E\�WKH� 
%RDUG�� 

���� 6SHFLDO�0HHWLQJV���6SHFLDO�PHHWLQJV�RI�WKH�%RDUG�RI�'LUHFWRUV�PD\�EH�FDOOHG�E\�WKH�&KDLUPDQ�� 
6HFUHWDU\��RU�E\�DQ\�RQH�RU�PRUH�%RDUG�PHPEHUV�ZLWK�WKH�FRQVHQW�RI�WKH�&KDLUPDQ�RU�6HFUHWDU\�� 
ZKLFK�FRQVHQW�ZLOO�QRW�EH�XQUHDVRQDEO\�ZLWKKHOG��IRU�DQ\�SXUSRVH�QRW�RWKHUZLVH�SURVFULEHG�E\�ODZ�� 
JUDQW�RU�ORDQ�FRQGLWLRQ��RU�WKH�&HUWLILFDWH�RI�)RUPDWLRQ��WR�WUDQVDFW�DQ\�EXVLQHVV�GHVFULEHG�LQ�WKH�FDOO� 
IRU�WKH�VSHFLDO�PHHWLQJV�� 

0((7,1*6�5(/$7,1*�72�&+$57(5�6&+22/6 

�������&KDUWHU�6FKRRO�0HHWLQJV���:KHQ�FRQGXFWLQJ�EXVLQHVV�UHODWLQJ�LQ�DQ\�ZD\�WR�WKH�RSHUDWLRQV�RU� 
�HQUROOPHQW�FKDUWHU�VFKRROV��PHHWLQJV�RI�WKH�%RDUG�RU�DQ\� 

%RDUG�&RPPLWWHH�VKDOO�EH�FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK�SURYLVLRQV�RI�WKH�7H[DV�(GXFDWLRQ�&RGH� 
DQG�&KDSWHU�����RI�WKH�7H[DV�*RYHUQPHQW�&RGH��DQG�WKH�%RDUG�RI�'LUHFWRUV�VKDOO�EH�VXEMHFW�WR�WKH� 
UHTXLUHPHQWV�RI�WKH�7H[DV�2SHQ�0HHWLQJV�$FW��LQFOXGLQJ�WKH�IROORZLQJ�SURYLVLRQV���$W�QR�WLPH�VKDOO� 
D� TXRUXP� RI� WKH� IXOO� %RDUG�PHHW� WR� GHOLEHUDWH� DQ\� LVVXH� RU� EXVLQHVV� RI� WKH� &RUSRUDWLRQ� ZLWKRXW� 
SRVWLQJ�QRWLFH�RI�D�PHHWLQJ�DV�VHW�IRUWK�EHORZ���'LUHFWRUV�VKDOO�QRUPDOO\�DWWHQG�DOO�PHHWLQJV�LQ�SHUVRQ� 
EXW�PD\�DWWHQG�E\�DOWHUQDWH�PHDQV�RQO\�LI�FLUFXPVWDQFHV�ZDUUDQW�DQG�H[SUHVVO\�LQ�DFFRUGDQFH�ZLWK� 
WKH�7H[DV�2SHQ�0HHWLQJV�$FW��� 

D &ORVHG�0HHWLQJV���7KH�%RDUG�PD\�PHHW�LQ�D�PHHWLQJ�FORVHG�WR�WKH�SXEOLF�WR�GHOLEHUDWH�RQ�WKRVH 
PDWWHUV�VSHFLILHG�LQ�WKH�7H[DV�2SHQ�0HHWLQJV�$FW�DV�SURSHU�IRU�FORVHG�PHHWLQJV��LQFOXGLQJ�EXW�QRW 
OLPLWHG�WR�FRQVXOWDWLRQ�ZLWK�DWWRUQH\��UHDO�HVWDWH��SURVSHFWLYH�JLIWV�RU�GRQDWLRQV��SHUVRQQHO�PDWWHUV� 
VHFXULW\�SHUVRQQHO�RU�GHYLFHV��GLVFLSOLQH�RI�D�VWXGHQW�DQG�FRPSODLQWV�DJDLQVW�DQ�HPSOR\HH�XQOHVV�WKH 
VWXGHQW�RU�HPSOR\HH�UHVSHFWLYHO\�UHTXHVWV�DQ�RSHQ�PHHWLQJ� 



�

�
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operations or affairs of the Corporation's open 

posted on the Corporation's I 

to the operations or affairs of the Corporation's open 
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�E� (PHUJHQF\�0HHWLQJV���,Q�WKH�HYHQW�RI�DQ�HPHUJHQF\�DV�GHILQHG�LQ�WKH�7H[DV�2SHQ�0HHWLQJV�$FW� 
D� PHHWLQJ� PD\� EH� FRQGXFWHG� E\� WHOHSKRQH� FRQIHUHQFH� FDOO�� � ,I� D� PHHWLQJ� LQYROYHV� WHOHSKRQLF 
SDUWLFLSDWLRQ�� WKH� WHOHSKRQLF� SDUWLFLSDWLRQ� PXVW� EH� E\� FRQIHUHQFH� FDOO� LQ� ZKLFK� DOO� SHUVRQV 
SDUWLFLSDWLQJ�FDQ�EH�KHDUG�E\�DOO�RWKHU�SDUWLFLSDQWV�DQG�WKH�SXEOLF� 

F 9LGHR�&RQIHUHQFLQJ���0HHWLQJV�PD\�DOVR�EH�FRQGXFWHG�E\�YLGHRFRQIHUHQFH�FDOO�LI�WKH�SUHVLGLQJ 
RIILFHU�LV�SUHVHQW�DW�RQH�ORFDWLRQ�RSHQ�WR�WKH�SXEOLF�DQG�KH�QRWLFH�RI�WKH�PHHWLQJ�VWDWHV�WKH�LQWHQW�WR 
KDYH�WKH�SUHVLGLQJ�RIILFHU�SUHVHQW���$XGLR�DQG�YLGHR�PXVW�EH�VLPXOWDQHRXVO\�DYDLODEOH�WR�WKH�SXEOLF 
DQG�WKH�PHHWLQJ�VKDOO�EH�DXGLR�UHFRUGHG��(DFK�SDUWLFLSDQW�VKDOO�EH�FOHDUO\�YLVLEOH�DQG�DXGLEOH�WR�RWKHU 
SDUWLFLSDQWV� DQG� WR� PHPEHUV� RI� WKH� SXEOLF� LQ� DWWHQGDQFH�� � 7KH� PHHWLQJ� PXVW� PHHW� DOO� RWKHU 
SUHUHTXLVLWHV�DQG�UHTXLUHPHQWV�RI�WKH�7H[DV�2SHQ�0HHWLQJV�$FW� 

���� 1RWLFH�IRU�&KDUWHU�6FKRRO�0HHWLQJV���:KHQ�FRQGXFWLQJ�EXVLQHVV�UHODWHG�WR�WKH� 
�HQUROOPHQW�FKDUWHU�VFKRROV��WKH�IROORZLQJ�VKDOO�DSSO\�� 

1RWLFH� RI� DOO� PHHWLQJV� RI� WKH� %RDUG� RI� 'LUHFWRUV�� H[FHSW� DV� RWKHUZLVH� SURYLGHG� E\� VWDWH� ODZ�� 
UHJXODWLRQ��ZLOO�EH�GHOLYHUHG�E\�PDLO�SRVWPDUNHG��HOHFWURQLF�IDFVLPLOH�RU�H�PDLO�WUDQVPLVVLRQ�WR�HDFK� 
'LUHFWRU�DW�OHDVW����KRXUV�EHIRUH�WKH�WLPH�RI�WKH�PHHWLQJ�� 

D 3RVWLQJ� RI� 1RWLFH�� � ,Q� DGGLWLRQ�� QRWLFH� WR� WKH� SXEOLF� RI� DQ\� PHHWLQJ� VKDOO� EH� SRVWHG� DW� WKH 
DGPLQLVWUDWLYH�RIILFHV�RI� WKH�&RUSRUDWLRQ� LQ�D� ORFDWLRQ�FRQYHQLHQW� WR� WKH�SXEOLF�DW� OHDVW����KRXUV 
EHIRUH�WKH�WLPH�RI�VXFK�PHHWLQJ� 

E� (PHUJHQF\�1RWLFH���(PHUJHQF\�PHHWLQJV�DV�DOORZHG�XQGHU�WKH�7H[DV�2SHQ�0HHWLQJV�$FW�PD\ 
EH�SRVWHG�XS�WR�RQH�KRXU�EHIRUH�VXFK�PHHWLQJ���$W�VXFK�DQ�HPHUJHQF\�PHHWLQJ��WKH�%RDUG�PD\�RQO\ 
DGGUHVV� WKH� PDWWHU� UHTXLULQJ� WKH� HPHUJHQF\� DFWLRQ�� � 7KH� QRWLFH� PXVW� LGHQWLI\� WKH� QDWXUH� RI� WKH 
HPHUJHQF\�DQG�WKH�XUJHQW�SXEOLF�QHFHVVLW\�UHTXLULQJ�HPHUJHQF\�DFWLRQ� 

F ,QWHUQHW�3RVWLQJ���1RWLFH�DQG�WKH�DJHQGD�RI�DOO�PHHWLQJV�RI�WKH�%RDUG�RI�'LUHFWRUV�VKDOO�DOVR�EH 
QWHUQHW�ZHEVLWH�IRU�WKH�FKDUWHU�VFKRROV��LI�DQ\��FRQFXUUHQWO\�ZLWK�WKH 

QRWLFH�SRVWHG�DW� WKH�DGPLQLVWUDWLYH�RIILFHV��RU�DV�RWKHUZLVH�UHTXLUHG�DQG�DXWKRUL]HG�E\� WKH�7H[DV 
2SHQ�0HHWLQJV�$FW� 

G� &ORVHG�0HHWLQJV���7KH�DJHQGD�VKDOO�FOHDUO\�VWDWH�ZKHWKHU�WKH�%RDUG�LQWHQGV�WR�FRQYHQH�LQ�D�FORVHG 
PHHWLQJ�DQG�VKDOO�LGHQWLI\�VHSDUDWHO\�HDFK�PDWWHU�WR�EH�GHOLEHUDWHG�E\�WKH�%RDUG�LQ�WKH�FORVHG�PHHWLQJ 
DQG�ZKHWKHU�WKH�%RDUG�PD\�WDNH�DFWLRQ�RQ�DQ\�VXFK�PDWWHU�XSRQ�UHWXUQLQJ�WR�WKH�RSHQ�PHHWLQJ���7KH 
6HFUHWDU\�VKDOO�QRWH�WKH�WLPHV�LQ�WKH�RSHQ�PHHWLQJ�WKDW�WKH�%RDUG�FRQYHQHV�WR�DQG�DGMRXUQV�IURP�WKH 
FORVHG�PHHWLQJ� 

���� &KDUWHU�6FKRRO�0HHWLQJ�2UGHU�RI�%XVLQHVV���:KHQ�FRQGXFWLQJ�EXVLQHVV�UHODWHG� 
�HQUROOPHQW�FKDUWHU�VFKRROV��WKH�IROORZLQJ�VKDOO� 

DSSO\���$W�UHJXODU�PHHWLQJV�RI�WKH�%RDUG��WKH�RUGHU�RI�EXVLQHVV�VKDOO�EH�HVWDEOLVKHG�LQ�DQ�$JHQGD� 
DSSURYHG�E\�WKH�&KDLUPDQ�DQG�DV�SUHVHQWHG�LQ�WKH�QRWLFH�RI�WKH�PHHWLQJV���+RZHYHU��WKH�&KDLUPDQ� 
PD\�PRGLI\� WKH�RUGHU�RI�EXVLQHVV�� 7KH�DJHQGD�VKDOO� LGHQWLI\�DOO�PDWWHUV� WR�EH�SUHVHQWHG� WR� DQG� 
FRQVLGHUHG�E\�WKH�%RDUG���0DWWHUV�QRW�GLVFORVHG�LQ�WKH�DJHQGD�DQG�PHHWLQJ�QRWLFH�DYDLODEOH�WR�WKH� 
SXEOLF�VKDOO�QRW�EH�GHOLEHUDWHG�RU�EH�FRQVLGHUHG�E\�WKH�%RDUG��H[FHSW�DV�SHUPLWWHG�E\�WKH�7H[DV�2SHQ� 
0HHWLQJV�$FW� 
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related, in any way, to the operations or affairs of the Corporation's open 

not related, in any way, to the operations or affairs of the Corporation's 

for any such action by the Board or committee must state the date of each Director's or commi 
member' s signature and memorialize the action to be taken. The written consent of each of the 
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&25325$7(�%2$5'�0((7,1*6� 
127�5(/$7,1*�72�&+$57(5�6&+22/6 

���� 1RQ�&KDUWHU� 0HHWLQJV�� � :KHQ� FRQGXFWLQJ� DQ\� RWKHU� &RUSRUDWH� EXVLQHVV� QRW� 
�HQUROOPHQW�FKDUWHU�VFKRROV�� 

%RDUG� PHHWLQJV� VKDOO� EH� FRQGXFWHG� LQ� DFFRUGDQFH� ZLWK� SURYLVLRQV� RI� &KDSWHU� ��� RI� WKH� 7H[DV� 
%XVLQHVV�2UJDQL]DWLRQV�&RGH��WKH�&HUWLILFDWH�RI�)RUPDWLRQ�DQG�WKHVH�E\ODZV���7KH�6HFUHWDU\�VKDOO� 
FDXVH�WR�EH�PDLOHG�DW�OHDVW�IRUW\�HLJKW�KRXUV�LQ�DGYDQFH�RU�VHQW�E\�HOHFWURQLF�PHDQV�DW�OHDVW�WZHQW\� 
IRXU� ��� �KRXUV�LQ�DGYDQFH�WR�HYHU\�GLUHFWRU�DW�KLV�KHU�DGGUHVV� HPDLO�DGGUHVV ��RI�UHFRUG�ZLWK�WKH� 
&RUSRUDWLRQ��D�QRWLFH�VWDWLQJ�WKH�WLPH�DQG�SODFH�RI�HYHU\�PHHWLQJ��1RWLFH�RI�VXFK�PHHWLQJV�VKDOO�VWDWH� 
WKH�UHDVRQV�WKDW�VXFK�PHHWLQJ�KDV�EHHQ�FDOOHG�DQG�WKH�EXVLQHVV�WR�EH�WUDQVDFWHG�DW�VXFK�PHHWLQJ��� 

���� %RDUG�$FWLRQ�%\�:ULWWHQ�&RQVHQW���:KHQ�FRQGXFWLQJ�DQ\�&RUSRUDWH�EXVLQHVV� 
RSHQ�HQUROOPHQW�FKDUWHU� 

VFKRROV�WKH�%RDUG�PD\�WDNH�DQ\�DFWLRQ�UHTXLUHG�RU�SHUPLWWHG�WR�EH�WDNHQ�DW�D�PHHWLQJ�RI�WKH�%RDUG� 
RI�'LUHFWRUV�RU�FRPPLWWHH�RI�WKH�&RUSRUDWLRQ��ZLWKRXW�DQ�DFWXDO�PHHWLQJ�LI�D�FRQVHQW�� LQ�ZULWLQJ�� 
VHWWLQJ� IRUWK� WKH� DFWLRQ� WR� EH� WDNHQ�� LV� VLJQHG� E\� D� PDMRULW\� RI� GLUHFWRUV� RU� FRPPLWWHH� PHPEHUV� 
HQWLWOHG�WR�YRWH��ZULWWHQ�FRQVHQW �VXEMHFW�WR�DOO�UHTXLUHPHQWV�RI�DSSOLFDEOH�ODZ���7KH�ZULWWHQ�FRQVHQW� 

WWHH� 

'LUHFWRUV�RU�FRPPLWWHH�PHPEHUV�PXVW�EH�GHOLYHUHG�WR�WKH�&RUSRUDWLRQ�QR�ODWHU�WKDQ�WKH�WHQWK� �� WK 

GD\�DIWHU� WKH� HDUOLHVW�GDWH�RI�FRQVHQW�DQG�PXVW�EH�GHOLYHUHG� WR� WKH�&KDLUPDQ�RU�6HFUHWDU\�RI� WKH� 
%RDUG���'HOLYHU\�PXVW�EH�E\�KDQG�GHOLYHU\�RU�E\�FHUWLILHG�RU�UHJLVWHUHG�PDLO��UHWXUQ�UHFHLSW�UHTXHVWHG��� 
:KHUH�UHTXLUHG�E\�ODZ��LQFOXGLQJ�IXQGDPHQWDO�WUDQVDFWLRQV�DV�DSSOLFDEOH��VXFK�DFWLRQ�VKDOO�EH�E\� 
XQDQLPRXV�ZULWWHQ�FRQVHQW�� 

0((7,1*6�	 �5(&25'6�*(1(5$//< 

���� &RUSRUDWH�5HFRUGV�� �7KH�&RUSRUDWLRQ�ZLOO�PDLQWDLQ� DW� LWV� SULQFLSDO�RIILFH� DOO� 
ILQDQFLDO�ERRNV�DQG�UHFRUGV�RI�DFFRXQW��DOO�PLQXWHV�RI�WKH�%RDUG�PHHWLQJV�DQG�FRPPLWWHH�PHHWLQJV�� 
WKH� OLVW� RI� 'LUHFWRUV�� DQG� FRSLHV� RI� DOO� RWKHU� PDWHULDO� &RUSRUDWH� UHFRUGV�� ERRNV�� GRFXPHQWV� DQG� 
FRQWUDFWV�DV�UHTXLUHG�E\�7H[DV�ODZ���$OO�VXFK�UHFRUGV�ZLOO�EH�PDGH�DYDLODEOH�IRU�LQVSHFWLRQ�DW�DQ\� 
UHDVRQDEOH�WLPH�GXULQJ�XVXDO�EXVLQHVV�KRXUV�IRU�DQ\�ODZIXO�SXUSRVH�WR�DQ\�RIILFHU��'LUHFWRU��RU�SHUVRQ� 

DYDLODEOH�WR�WKH�H[WHQW�UHTXLUHG�E\�WKH�7H[DV�3XEOLF�,QIRUPDWLRQ�$FW�ZKHUH�DSSOLFDEOH�IRU�SXEOLF� 
LQVSHFWLRQ�DQG�FRS\LQJ�DV�SURPSWO\�DV�SRVVLEOH DV�UHTXLUHG�E\�VXFK�DFW���8SRQ�OHDYLQJ�RIILFH��HDFK� 
'LUHFWRU�� RIILFHU� RU� DJHQW� RI� WKH� &RUSRUDWLRQ� ZLOO� WXUQ� RYHU� WR� WKH� &KDLUPDQ� LQ� JRRG� RUGHU� DQ\� 
&RUSRUDWLRQ�PRQLHV��ERRNV�� UHFRUGV��PLQXWHV�� OLVWV��GRFXPHQWV��FRQWUDFWV�RU�RWKHU�SURSHUW\�RI� WKH� 
&RUSRUDWLRQ�LQ�KLV�RU�KHU�FXVWRG\�RU�FRQWURO��� 

���� 4XRUXP���7KH�SUHVHQFH�RI�D�PDMRULW\�RI�WKH�PHPEHUV�VKDOO�FRQVWLWXWH�D�TXRUXP� 
DQG�VKDOO�EH�QHFHVVDU\�WR�FRQGXFW�WKH�EXVLQHVV�RI�WKH�&RUSRUDWLRQ�H[FHSW�DV�RWKHUZLVH�SURYLGHG�LQ� 
$UWLFOH������KHUHLQ���$Q\�%RDUG�YDFDQFLHV�VKDOO�QRW�EH�FRXQWHG�LQ�GHWHUPLQLQJ�D�PDMRULW\�FDOOHG�IRU� 
E\�WKHVH�%\ODZV� 
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���� 2UGHU� RI� %XVLQHVV�� � %RDUG� PHHWLQJV� VKDOO� JHQHUDOO\� SURFHHG� ZLWK� WKH� IROORZLQJ� RUGHU� RI� 
EXVLQHVV� 

5ROO�&DOO�DQG�(VWDEOLVKPHQW�RI�D�4XRUXP 
3XEOLF�&RPPHQWV 
5HDGLQJ�DQG�$SSURYDO�RI�0LQXWHV�RI�3UHFHGLQJ�0HHWLQJ� V� 
5HSRUWV�RI�&RPPLWWHHV 
5HSRUWV�RI�2IILFHUV 
2OG�DQG�8QILQLVKHG�%XVLQHVV 
1HZ�%XVLQHVV 
$GMRXUQPHQWV 

7KH�%RDUG�RI�'LUHFWRUV�PD\��E\�PDMRULW\�YRWH��DGRSW�D�GLIIHUHQW�DJHQGD�RUGHU� 

���� 5HFRUG�RI�%RDUG�$FWLRQ���$OO�PRWLRQV�DQG�UHVROXWLRQV�RI�WKH�%RDUG�ZLOO�EH�ZULWWHQ�RU�UHFRUGHG� 
LQ�WKH�PLQXWHV�RI�WKH�%RDUG�DQG�FHUWLILHG�FRSLHV�ZLOO�EH�SODFHG�LQ�D�MRXUQDO�RI�SURFHHGLQJV�RI�WKH� 
%RDUG���6XFK�UHFRUGV�VKDOO�EH�PDLQWDLQHG�LQ�DFFRUGDQFH�ZLWK�VWDWH�ODZ�DQG�$UWLFOH������KHUHLQ� 

���� 9RWLQJ�� � $OO� PDWWHUV� DW� DQ\� PHHWLQJ� RI� WKH� %RDUG� RI� 'LUHFWRUV� RU� DQ\� RI� LWV� GHVLJQDWHG� 
FRPPLWWHHV�� H[FHSW� DV� RWKHUZLVH� SURYLGHG� LQ� WKHVH� %\ODZV�� WKH� &HUWLILFDWH� RI� )RUPDWLRQ�� RU� DV� 
SHUPLWWHG�E\� ODZ��ZLOO�EH�GHFLGHG�E\�D�YRWH�RI�D�PDMRULW\�RI� WKH�'LUHFWRUV�SUHVHQW�DW�RU� ODZIXOO\� 
SDUWLFLSDWLQJ�LQ�WKH�PHHWLQJ�DV�SHUPLWWHG�E\�WKH�7H[DV�2SHQ�0HHWLQJV�$FW���,I�D�TXRUXP�RI�WKH�%RDUG� 
LV�SUHVHQW�RU�ODZIXOO\�SDUWLFLSDWLQJ�LQ�WKH�PHHWLQJ��WKH�DIILUPDWLYH�YRWH�RI�D�PDMRULW\�RI�WKH�%RDUG�RI� 
'LUHFWRUV�ZLOO�EH�WKH�DFW�RI�WKH�ERG\�FRUSRUDWH��XQOHVV�WKH�YRWH�RI�D�JUHDWHU�QXPEHU�LV�UHTXLUHG�E\� 
VWDWXWH��UHJXODWLRQ��WKH�&HUWLILFDWH�RI�)RUPDWLRQ��RU�WKHVH�%\ODZV���$Q\�'LUHFWRU�PD\�UHTXHVW�D�UROO� 
FDOO�YRWH�RQ�DQ\�PRWLRQ�RU�UHVROXWLRQ��'LUHFWRUV�PD\�QRW�YRWH�E\�SUR[\�RU�VHFUHW�EDOORW��� 

���� )XQGDPHQWDO�$FWLRQV���,Q�DFFRUGDQFH�ZLWK�6HFWLRQ��������RI�WKH�7H[DV�%XVLQHVV�2UJDQL]DWLRQ� 
&RGH��WKH�IROORZLQJ�DFWLRQV�RI�WKH�%RDUG�RI�'LUHFWRUV�DUH�IXQGDPHQWDO�DFWLRQV�WKDW�VKDOO�UHTXLUH�WKH� 
DIILUPDWLYH�YRWH�RI�WKH�PDMRULW\�RI�GLUHFWRUV�WKHQ�VHUYLQJ�RQ�WKH�%RDUG� 

D $PHQGPHQW�RI�D�FHUWLILFDWH�RI�IRUPDWLRQ�>RU�DUWLFOHV�RI�LQFRUSRUDWLRQ@� 
E� 9ROXQWDU\�ZLQGLQJ�XS�XQGHU�&KDSWHU���� 
F $�UHYRFDWLRQ�RI�D�YROXQWDU\�GHFLVLRQ�WR�ZLQG�XS�XQGHU�&KDSWHU���� 
G� $�FDQFHOODWLRQ�RI�DQ�HYHQW�UHTXLULQJ�ZLQGLQJ�XS�XQGHU�&KDSWHU���� 
H $�UHLQVWDWHPHQW�XQGHU�6HFWLRQ�������� 
I� $�GLVWULEXWLRQ�SODQ�XQGHU�6HFWLRQ�������� 
J� $�SODQ�RI�PHUJHU�XQGHU�6XEFKDSWHU�)� 
K� $�VDOH�RI�DOO�RU�VXEVWDQWLDOO\�DOO�RI�WKH�DVVHWV�RI�WKH�&RUSRUDWLRQ� 
L $�SODQ�RI�FRQYHUVLRQ�XQGHU�6XEFKDSWHU�)��RU 
M $�SODQ�RI�H[FKDQJH�XQGHU�6XEFKDSWHU�) 

���� &RPSHQVDWLRQ�� � ([FHSW� DV� SURYLGHG� LQ� WKLV� VHFWLRQ�� QR� 'LUHFWRU� ZLOO� UHFHLYH� 
GLUHFWO\�RU�LQGLUHFWO\�DQ\�VDODU\��FRPSHQVDWLRQ�RU�JLIW�IURP�WKH�&RUSRUDWLRQ��H[FHSW�DV�DXWKRUL]HG�E\ 
VWDWH�ODZ��7KH�'LUHFWRUV�RI�WKH�&RUSRUDWLRQ�ZLOO�VHUYH�DV�VXFK�ZLWKRXW�VDODU\��1R�'LUHFWRU�ZLOO�EH� 
HQWLWOHG�WR�DQ\�GLYLGHQG�RU�DQ\�SDUW�RI�WKH�LQFRPH�RU�SULQFLSDO�RI�WKH�&RUSRUDWLRQ��RU�WR�VKDUH�LQ�WKH� 






�

excused by vote of the Board. The Secretary will certify a Director's excessive absence to the 

Generation 26 Application Red Brick Academy Charter School Page 208 

GLVWULEXWLRQ�RI�WKH�DVVHWV�XSRQ�GLVVROXWLRQ�RI�WKH�&RUSRUDWLRQ��7KH�%RDUG�RI�'LUHFWRUV�PD\�DXWKRUL]H� 
WKH�SD\PHQW�E\�WKH�&RUSRUDWLRQ�RI�WKH�UHDVRQDEOH��GRFXPHQWHG�DQG�DOORZDEOH�H[SHQVHV�LQFXUUHG�E\� 
D�'LUHFWRU�LQ�SHUIRUPDQFH�RI�KLV�RU�KHU�GXWLHV�LQ�DFFRUGDQFH�ZLWK�VWDWH�DQG�IHGHUDO�ODZ� 

���� 3DUOLDPHQWDU\� 3URFHGXUH�� � )RU� DOO� PDWWHUV� RI� SDUOLDPHQWDU\� SURFHGXUHV�� WKH� %RDUG� DQG� DQ\� 
&RPPLWWHHV�HVWDEOLVKHG�E\�WKH�%RDUG��VKDOO�EH�JXLGHG�E\� 5REHUW V�5XOHV�RI�2UGHU�1HZO\�5HYLVHG� 
��WK�HG���&DPEULGJH��0DVV���3HUVHXV�3XEOLVKLQJ������� � 

$57,&/(�7+5(( 
',5(&7256 

����� 0$1$*(0(17�� � 7KH� DFWLYLWLHV�� DIIDLUV�� SURSHUW\� DQG� SRZHUV� RI� WKH� 
&RUSRUDWLRQ� ZLOO� EH� PDQDJHG�� GLUHFWHG�� FRQWUROOHG� RU� H[HUFLVHG� E\� DQG� YHVWHG� LQ� WKH� %RDUG� RI� 
'LUHFWRUV� 

�����180%(5�$1'�48$/,),&$7,216���7KH�%RDUG�RI�'LUHFWRUV�ZLOO�FRQVLVW RI 
QR�IHZHU�WKDQ�WKUHH��� ��SHUVRQV� 

�����5(029$/���$Q\�'LUHFWRU�ZKR�IDLOV�WR�DWWHQG�WKUHH� �� �FRQVHFXWLYH�PHHWLQJV� 
PD\�EH�DVNHG�WR�UHVLJQ�IURP�RIILFH�E\�UHVROXWLRQ�RI�WKH�%RDUG�RI�'LUHFWRUV���7KH�6HFUHWDU\�ZLOO�QRWLI\� 
'LUHFWRUV�ZKHQ�WKH\�KDYH�PLVVHG�WKUHH� � ��UHJXODU�FRQVHFXWLYH�PHHWLQJV���$EVHQFHV�PD\�EH�IRUPDOO\� 

&KDLUPDQ�� � $Q\� 'LUHFWRU� PD\� DOVR� EH� UHPRYHG� ZLWK� RU� ZLWKRXW� FDXVH� XSRQ� D� WZR�WKLUGV� ����� � 
PDMRULW\�YRWH�RI�DOO�WKH�UHPDLQLQJ�GLUHFWRUV�IRU�UHPRYDO���+RZHYHU��WKH�&KDLUPDQ�RI�WKH�%RDUG�PD\� 
RQO\�EH�UHPRYHG�XSRQ�D�WZR�WKLUGV� ���� ��PDMRULW\�YRWH�RI�DOO�WKH�UHPDLQLQJ�GLUHFWRUV�IRU�JRRG�FDXVH� 

����� 7(50�� � 7KH� 'LUHFWRUV� VKDOO� VHUYH� IRU� WKUHH�\HDU� WHUPV�� ZKLFK� PD\� EH� UHQHZHG� 
LQGHILQLWHO\�E\�HDFK�UHVSHFWLYH�'LUHFWRU��VXEMHFW�WR�$UWLFOHV������DQG������KHUHLQ��1RWZLWKVWDQGLQJ� 
WKH�IRUHJRLQJ��WKH�WKUHH�IRXQGLQJ GLUHFWRUV�ZLOO�GUDZ�ORWV�WR GHWHUPLQH ZKLFK�RI�WKH�WKUHH�GLUHFWRUV� 
ZLOO�VHUYH�DQ LQLWLDO�ILYH�\HDU�WHUP��IRXU�\HDU�WHUP��DQG�WKUHH�\HDU�WHUP�� 

�����9$&$1&<��7KH�%RDUG�RI�'LUHFWRUV�ZLOO�YRWH�WR�DSSRLQW�'LUHFWRUV�WR�ILOO�YDFDQFLHV�� 
(DFK�'LUHFWRU�DSSRLQWHG�RU�GHVLJQDWHG�WR�ILOO�D�YDFDQF\�RQ�WKH�%RDUG�RI�'LUHFWRUV�ZLOO�KROG�RIILFH� 
IRU�WKH UHPDLQGHU�RI�WKH�WHUP�RI�WKH�%RDUG�RI�'LUHFWRUV���$�YDFDQF\�RFFXUULQJ�RQ�DQ\�FRPPLWWHH� 
PD\�EH�ILOOHG�E\�WKH�%RDUG�RI�'LUHFWRUV�IRU�WKH�UHPDLQGHU�RI�WKH�WHUP�RI�WKH�SRVLWLRQ� 
�����5(6,*1$7,21�� �$Q\�GLUHFWRU�RU�RIILFHU�PD\� UHVLJQ� IURP� WKH�&RUSRUDWLRQ�E\�GHOLYHULQJ�D� 
ZULWWHQ�OHWWHU�RI�UHVLJQDWLRQ�WR�WKH�&KDLUPDQ�RI�WKH�%RDUG�� 

�����&203(16$7,21���([FHSW�DV�SURYLGHG�LQ�WKLV�VHFWLRQ��QR�'LUHFWRU�ZLOO�UHFHLYH� 
GLUHFWO\�RU�LQGLUHFWO\�DQ\�VDODU\��FRPSHQVDWLRQ�RU�JLIW�IURP�WKH�&RUSRUDWLRQ��H[FHSW�DV�DXWKRUL]HG�E\ 
VWDWH�ODZ��7KH�'LUHFWRUV�RI�WKH�&RUSRUDWLRQ�ZLOO�VHUYH�DV�VXFK�ZLWKRXW�VDODU\���1R�'LUHFWRU�ZLOO�EH� 
HQWLWOHG�WR�DQ\�GLYLGHQG�RU�DQ\�SDUW�RI�WKH�LQFRPH�RU�SULQFLSDO�RI�WKH�&RUSRUDWLRQ�RU�WR�VKDUH�LQ�WKH� 
GLVWULEXWLRQ�RI�WKH�DVVHWV�XSRQ�GLVVROXWLRQ�RI�WKH�&RUSRUDWLRQ���7KH�%RDUG�RI�'LUHFWRUV�PD\�DXWKRUL]H� 
WKH�SD\PHQW�E\�WKH�&RUSRUDWLRQ�RI�WKH�UHDVRQDEOH��GRFXPHQWHG�DQG�DOORZDEOH�H[SHQVHV�LQFXUUHG�E\� 
D�'LUHFWRU�LQ�SHUIRUPDQFH�RI�KLV�RU�KHU�GXWLHV�LQ�DFFRUGDQFH�ZLWK�VWDWH�DQG�IHGHUDO�ODZ� 
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Board's authority, the following 
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�����&21)/,&7�2)�,17(5(67�$1'�,17(5(67('�',5(&7256�$1'�2)),&(56�� 
7KH� %RDUG� VKDOO� DGRSW� DQG� SHULRGLFDOO\� UHYLHZ� � DQ� (WKLFV� DQG� &RQIOLFWV� RI� ,QWHUHVW� 3ROLF\� 
VDWLVI\LQJ�WKH�UHTXLUHPHQWV�RI�IHGHUDO�DQG�VWDWH�ODZ�JRYHUQLQJ�FRQIOLFWV�RI�LQWHUHVW�DQG�LQWHUHVWHG� 
WUDQVDFWLRQV�DPRQJ�FKDUWHU�VFKRRO�DQG�FKDUWHU�KROGHU�ERDUG�PHPEHUV�DQG�RIILFHUV��DV�GHVFULEHG�LQ� 
7H[DV�(GXFDWLRQ�&RGH�FKDSWHU����DQG����7�$�&���������������������������������������������DQG� 
DV�UHTXLUHG�E\�/RFDO�*RYHUQPHQW�&RGH�FKDSWHU�����DQG�����DQG�*RYHUQPHQW�&RGH�FKDSWHU����� 

�����32:(56��$OO�FRUSRUDWH�SRZHUV��H[FHSW��VXFK�DV�DUH�RWKHUZLVH�SURYLGHG�IRU�LQ�WKHVH� 
%\ODZV��WKH�FRQWUDFW�IRU�FKDUWHU�DQG�LQ�WKH�ODZV�RI�WKH�6WDWH�RI�7H[DV��DUH�KHUHE\�YHVWHG�LQ�DQG� 
VKDOO�EH�H[HUFLVHG�E\�WKH�%RDUG�RI�'LUHFWRUV��:LWKRXW�OLPLWLQJ�WKH 
SRZHUV�DQG�GXWLHV�PXVW�JHQHUDOO\�EH�H[HUFLVHG�E\�WKH�%RDUG��DFWLQJ�DV�D�ERG\�FRUSRUDWH�LQ�PHHWLQJV� 
SRVWHG�LQ�FRPSOLDQFH�ZLWK�7H[DV�*RYHUQPHQW�&RGH��&KDSWHU����� 

D )LQDO� DXWKRULW\� WR� KHDU� RU� GHFLGH� HPSOR\HH� JULHYDQFHV�� FLWL]HQ� FRPSODLQWV�� RU� SDUHQWDO 
FRQFHUQV� 
E� )LQDO�DXWKRULW\�WR�DGRSW�RU�DPHQG�WKH�EXGJHW�RI�WKH�FKDUWHU�KROGHU�RU�WKH�FKDUWHU�VFKRRO� 
F )LQDO�DXWKRULW\�WR�DXWKRUL]H�WKH�H[SHQGLWXUH�RU�REOLJDWLRQ�RI�VWDWH�IXQGV�RU�WKH�XVH�RI�SXEOLF 
SURSHUW\� 
G� )LQDO�DXWKRULW\�WR�GLUHFW�WKH�GLVSRVLWLRQ�RU�VDIHNHHSLQJ�RI�SXEOLF�UHFRUGV� 
H )LQDO�DXWKRULW\�WR�DGRSW�SROLFLHV�JRYHUQLQJ�FKDUWHU�VFKRRO�RSHUDWLRQV� 
I� )LQDO�DXWKRULW\�WR�DSSURYH�DXGLW�UHSRUWV��DQG 
J� ,QLWLDO�RU�ILQDO�DXWKRULW\�WR�VHOHFW��HPSOR\��GLUHFW��HYDOXDWH��UHQHZ��QRQUHQHZ��WHUPLQDWH��RU�VHW 
FRPSHQVDWLRQ�IRU�WKH�&KLHI�([HFXWLYH�2IILFHU� 

$57,&/(�)285 
2)),&(56 

�����2)),&(56���7KH�RIILFHUV�RI�WKH�&RUSRUDWLRQ�ZLOO�FRQVLVW�RI�WKH�&KDLUPDQ�RI�WKH� 
%RDUG�� D�9LFH�&KDLUPDQ�RI� WKH�%RDUG�� DQG� D�6HFUHWDU\�7UHDVXUHU� DQG�DQ\�RWKHU�RIILFHUV� WKDW� WKH� 
%RDUG�PD\�HVWDEOLVK�DQG�GHVLJQDWH�E\�UHVROXWLRQ�DGRSWHG�E\�D�PDMRULW\�RI�YRWH�RI�WKH�ZKROH�%RDUG� 

�����(/(&7,21���7KH�RIILFHUV�RI�WKH�&RUSRUDWLRQ�ZLOO�EH�HOHFWHG�HDFK�\HDU�E\�WKH� 
%RDUG�RI�'LUHFWRUV�DW�LWV DQQXDO�PHHWLQJ�� 

�����&+$,50$1���7KH�&KDLUPDQ�RI�WKH�%RDUG�ZLOO�SUHVLGH�DW�DOO�PHHWLQJV�RI�WKH� 
%RDUG�RI�'LUHFWRUV���7KH�&KDLUPDQ�ZLOO�KDYH�RWKHU�SRZHUV�DQG�GXWLHV�QRW�LQFRQVLVWHQW�ZLWK�WKHVH� 
%\ODZV�DV�PD\�EH�DVVLJQHG�E\�WKH�%RDUG���7KH�9LFH�&KDLUPDQ�ZLOO�KDYH�WKH�SRZHUV�DQG�GXWLHV�RI� 
WKH�&KDLUPDQ�LQ�KLV�DEVHQFH� 

�����6(&5(7$5<���$�6HFUHWDU\�ZLOO�DFW�XQGHU�WKH�GLUHFWLRQ�RI�WKH�&KDLUPDQ�DQG�LQ� 
KLV�DEVHQFH��KDYH�WKH�GXWLHV�DQG�SRZHUV�RI�WKH�&KDLUPDQ���$�6HFUHWDU\�ZLOO�KDYH�RWKHU�GXWLHV�DQG� 
SRZHUV�DV�WKH &KDLUPDQ�RI�WKH�%RDUG�RI�'LUHFWRUV�PD\�DVVLJQ���7KH�6HFUHWDU\�ZLOO�KDYH�WKH�JHQHUDO� 
SRZHUV� DQG�GXWLHV�XVXDOO\�YHVWHG� LQ� VXFK�RIILFH�RI� D�&RUSRUDWLRQ�� LQFOXGLQJ�NHHSLQJ�DOO� UHFRUGV�� 
GRFXPHQWV�DQG�WKH�FRUSRUDWH�VHDO�DW�WKH�SULQFLSDO�RIILFH�RI�WKH�&RUSRUDWLRQ��DIIL[LQJ�WKH�FRUSRUDWH� 
VHDO�WR�DQ\�LQVWUXPHQW�UHTXLULQJ�LW�DQG�WR�DWWHVW�WKH�VDPH�E\�KLV�RU�KHU�VLJQDWXUH�ZKHQ�DXWKRUL]HG�E\� 
WKH�%RDUG�RI�'LUHFWRUV�RU�DIWHU�WKH�LQVWUXPHQW�KDV�EHHQ�VLJQHG�E\�WKH�&KDLUPDQ��9LFH�&KDLUPDQ�RU� 
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RWKHU�DXWKRUL]HG�RIILFHU�RU�DJHQW��NHHSLQJ�WKH�PLQXWHV�RI�WKH�PHHWLQJV�RI�WKH�%RDUG�RI�'LUHFWRUV��WKH� 
([HFXWLYH�DQG�RWKHU�FRPPLWWHHV�RI�WKH�%RDUG�RI�'LUHFWRUV��WKH�([HFXWLYH�DQG�RWKHU�FRPPLWWHHV�RI� 
WKH�&RUSRUDWLRQ�WR�UHFRUGHG�LQ�RQH�RU�PRUH�ERRNV�SURYLGHG�IRU�WKDW�SXUSRVH��ZLWK�WKH�WLPH DQG�SODFH�� 
KRZ�WKH\�ZHUH�FDOOHG�RU�DXWKRUL]HG��WKH�QRWLFH�JLYHQ��WKH�QDPHV�RI�WKRVH�SUHVHQW��DQG�WKH�SURFHHGLQJV� 
WKHUHLQ��DQG�LVVXLQJ�SURSHU�QRWLFHV�LQ�DFFRUGDQFH�ZLWK�WKHVH�%\ODZV���7KH�6HFUHWDU\�ZLOO�KDYH�VXFK� 
RWKHU�SRZHUV�DQG�GXWLHV�QRW� LQFRQVLVWHQW�ZLWK� WKHVH�%\ODZV�DV�PD\�EH�DVVLJQHG�E\� WKH�%RDUG�RI� 
'LUHFWRUV�RU�WKH�&KDLUPDQ��� 

������75($685(5���7KH�7UHDVXUHU�ZLOO�EH�UHVSRQVLEOH�IRU�DOO�IXQGV�DQG�VHFXULWLHV� 
RI�WKH�&RUSRUDWLRQ�DQG�ZLOO�KDYH�WKH�JHQHUDO�SRZHUV�DQG�GXWLHV�XVXDOO\�YHVWHG�LQ�VXFK�RIILFH RI�D� 
&RUSRUDWLRQ��LQFOXGLQJ�UHFHLYLQJ�DQG�GRFXPHQWLQJ�DOO�PRQLHV�GXH�DQG�SD\DEOH�WR�WKH�&RUSRUDWLRQ�� 
GHSRVLWLQJ�DOO�PRQLHV�UHFHLYHG�LQ�WKH�QDPH�RI�WKH�&RUSRUDWLRQ�LQ�D�GHSRVLWRU\�GHVLJQHG�E\�WKH�%RDUG�� 
GLVEXUVLQJ�PRQLHV�RI�WKH�&RUSRUDWLRQ�XQGHU�WKH�GLUHFWLRQ�RU�RUGHUV�RI�WKH�%RDUG��HQWHULQJ�UHJXODUO\� 
LQ� WKH�ERRNV� NHSW� E\� WKH�7UHDVXUHU� D� FRPSOHWH� DQG� DFFXUDWH� DFFRXQW� RI� DOO� PRQLHV� UHFHLYHG� DQG� 
GLVEXUVHG�E\�WKH�&RUSRUDWLRQ��UHQGHULQJ�D�VWDWHPHQW�RI�WKH�ILQDQFLDO�DFFRXQWV�RI�WKH�&RUSRUDWLRQ�WR� 
WKH�%RDUG�DV�UHTXHVWHG��H[KLELWLQJ�WKH�ERRNV�RI�WKH�ILQDQFLDO�DFFRXQWV�RI�WKH�&RUSRUDWLRQ�WR�WKH�%RDUG� 
DV� UHTXHVWHG�� H[KLELWLQJ� WKH� ERRNV� RI� DFFRXQW� LQ� KLV� FXVWRG\� WR� DQ\� 'LUHFWRU� XSRQ� UHTXHVW�� DQG� 
VXEPLWWLQJ�D�IXOO�ILQDQFLDO�UHSRUW�WR�WKH�%RDUG�RI�'LUHFWRUV�DW�WKH�DQQXDO�PHHWLQJV���7KH�7UHDVXUHU� 
ZLOO�KDYH�VXFK�RWKHU�SRZHUV�DQG�GXWLHV�QRW�LQFRQVLVWHQW�ZLWK�WKH�%\ODZV�DV�PD\�EH�DVVLJQHG�E\�WKH� 
%RDUG�RI�'LUHFWRUV�RU�WKH�&KDLUPDQ�� 

�����27+(5�2)),&(56���7KH�%RDUG�RI�'LUHFWRUV�PD\�FUHDWH�E\�UHVROXWLRQ�RWKHU� 
RIILFHV�DV�LW�GHHPV�QHFHVVDU\�WR�VHUYH�WKH�&RUSRUDWLRQ��ZKR�QHHG�QRW�EH�GLUHFWRUV��WR�VHUYH�DV�RIILFHUV� 
RU�DJHQWV�RI�WKH�&RUSRUDWLRQ� 

$57,&/(�),9( 
&200,77((6 

�����&200,77((6���'HVLJQDWHG�FRPPLWWHHV�PD\�EH�HVWDEOLVKHG�E\�WKH�&KDLUPDQ� 
RI� WKH�%RDUG�RU� WKH�%RDUG� WR�SHUIRUP� WKH� GXWLHV� DQG� IXQFWLRQV� DVVLJQHG� LQ� IXUWKHUDQFH�RI�%RDUG� 
REMHFWLYHV���$Q\�FRPPLWWHH�PD\�LQFOXGH�RQH�RU�PRUH�'LUHFWRUV�IURP�WKH�%RDUG���7KH�&KDLUPDQ�RI� 
WKH�%RDUG�RU�LWV�GHVLJQHH�ZLOO�DSSRLQW�WKH�PHPEHUV��RIILFHUV��RU�RWKHUV�WR�FRPPLWWHH�SRVLWLRQV����7KH� 
UXOHV�RI�SURFHGXUH�RI�DQ\�FRPPLWWHH�PD\�EH�VHW�E\�WKH�%RDUG���$Q\�FRPPLWWHH�PD\�EH�DEROLVKHG��RU� 
DQ\�FRPPLWWHH�PHPEHU�UHPRYHG�IRU�DQ\�UHDVRQ�DQG�DW�DQ\�WLPH�E\�WKH�%RDUG�RI�'LUHFWRUV��� 

�����127,&(���$Q\�FRPPLWWHH�PHHWLQJ�DW�ZKLFK�D�TXRUXP�RI�WKH�%RDUG�RI�'LUHFWRUV�DWWHQGV�� 
RU�DW�ZKLFK�D�GHOLEHUDWLRQ�DV�GHILQHG�E\�WKH�2SHQ�0HHWLQJV�$FW�WDNHV�SODFH��VKDOO�JLYH�ZULWWHQ�QRWLFH� 
RI�WKH�PHHWLQJ�DQG�VKDOO�NHHS�DQG�GHOLYHU�D�FRS\�RI�PLQXWHV�RI�LWV�SURFHHGLQJV�WR�WKH�6HFUHWDU\�RI� 
WKH�%RDUG�� LQ�DFFRUGDQFH�ZLWK�WKH�7H[DV�2SHQ�0HHWLQJV�$FW��&RPPLWWHHV�WKDW�DUH�DGYLVRU\�RQO\� 
ZLWKRXW�GHOHJDWHG� DXWKRULW\�RU�SRZHU�PD\�QRW� IDOO�XQGHU� WKH�2SHQ�0HHWLQJV�$FW�� ,I��KRZHYHU�� D� 
FRPPLWWHH�KDV�GHOHJDWHG�DXWKRULW\�RU�LW�KDV�SRZHU�WR�PDNH�ILQDO�GHFLVLRQV��WR�DGRSW�UXOHV�UHJDUGLQJ� 
VFKRRO�EXVLQHVV��RU�LI�WKH�%RDUG�RI�'LUHFWRUV�XVXDOO\�DSSURYHV�LWV�UHFRPPHQGDWLRQV�LQ�IXOO��WKHQ�LW� 
PXVW�PHHW�LQ�DFFRUGDQFH�ZLWK�WKH�2SHQ�0HHWLQJV�$FW� 

$57,&/(�6,; 
'(326,76��&+(&.6��/2$16�$1'�&2175$&76 
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nd vote without the interested Director's presence, (b) the facts and nature of the Director's interest 

and prior notice to the TEA for TEA's review and approval prior to entering into such transaction. 

including attorney's fees, incurred in connection with the defense or settlement of the action, except 
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�����'(326,725,(6���$OO�IXQGV�RI�WKH�&RUSRUDWLRQ�QRW�RWKHUZLVH�HPSOR\HG�ZLOO�EH� 
GHSRVLWHG�LQ�EDQNV�RU�RWKHU�GHSRVLWRULHV�GHVLJQDWHG�E\�WKH�%RDUG�RI�'LUHFWRUV�DQG�LQ�DFFRUGDQFH�ZLWK� 
VWDWH�ODZ� 

�����75$16$&7,216���$OO�FKHFNV��GUDIWV��HQGRUVHPHQWV��QRWHV�DQG�HYLGHQFHV�RI� 
LQGHEWHGQHVV�RI�WKH�&RUSRUDWLRQ�ZLOO�EH�VLJQHG�E\�VXFK�RIILFHUV�RU�DJHQWV�DQG�DOO�HQGRUVHPHQWV�IRU� 
GHSRVLWV�WR�WKH�FUHGLW�RI�WKH�&RUSRUDWLRQ�ZLOO�EH�PDGH�DV�DXWKRUL]HG�E\�WKH�%RDUG�RI�'LUHFWRUV� 

�����/2$1�25�*5$17�$87+25,7<���1R�ORDQV�RU�DGYDQFHV�ZLOO�EH�FRQWUDFWHG� 
RQ�EHKDOI�RI� WKH�&RUSRUDWLRQ��DQG�QR�QRWH�RU�RWKHU�HYLGHQFH�RI�LQGHEWHGQHVV�ZLOO�EH�LVVXHG�LQ�LWV� 
QDPH��H[FHSW�DV�DXWKRUL]HG�E\�WKH�%RDUG� 

$57,&/(�6(9(1 
&2175$&76�:,7+�',5(&7256�$1'�2)),&(56 

�����,16,'(5�'($/,1*���6XEMHFW�WR�DQ\�ODZ��UHJXODWLRQ��RU�FRQWUDFWXDO�DJUHHPHQW� 
RI� WKH� 7H[DV� %XVLQHVV� 2UJDQL]DWLRQV� &RGH�� QR� 'LUHFWRU�� RIILFHU� RU� FRPPLWWHH� PHPEHU� ZLOO� EH� 
LQWHUHVWHG�GLUHFWO\�RU�LQGLUHFWO\�LQ�DQ\�FRQWUDFW�RU�SURJUDP�LQYROYLQJ�&RUSRUDWLRQ�DVVHWV��UHODWLQJ�WR� 
WKH�RSHUDWLRQ�FRQGXFWHG�E\�LW�RU�LQ�DQ\�FRQWUDFW�IRU�IXUQLVKLQJ�VHUYLFHV�RU�VXSSOLHV�WR�LW��XQOHVV� D � 
WKH�FRQWUDFW�LV�DXWKRUL]HG�E\�D�PDMRULW\�RI�'LUHFWRUV�SUHVHQW�DW�D�PHHWLQJ�LQ�ZKLFK�WKHUH�LV�D�TXRUXP� 
D 
LV�IXOO\�GLVFORVHG�WR�WKH�ZKROH�%RDUG�RI�'LUHFWRUV�EHIRUH�WKH�PHHWLQJ�LQ�ZKLFK�WKH�FRQWUDFW�ZLOO�EH� 
FRQVLGHUHG�DQG��F ��WKH�&RUSRUDWLRQ�FRXOG�QRW�KDYH�REWDLQHG�D�PRUH�DGYDQWDJHRXV�DUUDQJHPHQW�ZLWK� 
UHDVRQDEOH� HIIRUW� XQGHU� WKH� FLUFXPVWDQFHV�� )XUWKHUPRUH�� LQ� DFFRUGDQFH� ZLWK� 7H[DV� ODZ� DQG� 
FRPPLVVLRQHU�UXOH��D�WUDQVDFWLRQ�ZLWK�D�FXUUHQW�RU�IRUPHU�ERDUG�PHPEHU�RU�RIILFHU�RI�WKH�FKDUWHU� 
VFKRRO��ZKR�VHUYHG�ZLWKLQ���\HDUV�RI�WKH�WUDQVDFWLRQ��PD\�UHTXLUH�DQ�LQGHSHQGHQW�DSSUDLVDO��DXGLW� 

�����,16,'(5�/2$16���1R�ORDQV�RU�JUDQWV�ZLOO�EH�PDGH�E\�WKH�&RUSRUDWLRQ�WR�LWV�'LUHFWRUV��RIILFHUV� 
RU�FRPPLWWHH�PHPEHUV�GXULQJ�WKHLU�WHUP�RI�RIILFH����7KH�'LUHFWRUV�ZKR�YRWH�IRU�RU�DVVHQW�WR��DQG�DQ\� 
RIILFHU�ZKR�SDUWLFLSDWHV�LQ��WKH�PDNLQJ�RI�D�ORDQ�WR�D�'LUHFWRU�RU�RIILFHU�ZLOO�MRLQWO\�DQG�VHYHUDOO\�EH� 
OLDEOH�WR�WKH�&RUSRUDWLRQ�IRU�WKH�DPRXQW�RI�WKH�ORDQ�XQWLO�LW�LV�UHSDLG� 

$57,&/(�(,*+7 
,1'(01,),&$7,21�2)�',5(&7256�$1'�2)),&(56 

�����/,$%,/,7<���$�'LUHFWRU�RU�FRPPLWWHH�PHPEHU�ZLOO�QRW�EH�UHTXLUHG�WR�IXUQLVK� 
DQ\�ERQG�RU�VXUHW\�IRU�KLV�VHUYLFHV�DV�D�'LUHFWRU�RU�FRPPLWWHH�PHPEHU�DQG�ZLOO QRW�EH�OLDEOH�IRU�WKH� 
DFW�RU�RPLVVLRQ�RI�DQ\�RWKHU�'LUHFWRU� 

�����,1'(01,),&$7,21���$Q\�SHUVRQ�PDGH�RU�WKUHDWHQHG�WR�EH�PDGH�D�SDUW\�WR� 
DQ\�DFWLRQ�LQ�FRXUW�RU�RWKHU�SURFHHGLQJ�EHFDXVH�KH�LV�RU�ZDV�D�'LUHFWRU�RU�FRPPLWWHH�PHPEHU�ZLOO� 
EH� LQGHPQLILHG� E\� WKH� &RUSRUDWLRQ� DJDLQVW� DQ\� DQG� DOO� OLDELOLW\� DQG� WKH� UHDVRQDEOH� H[SHQVHV�� 

ZKHUH�LW�LV�DGMXGJHG�WKDW�WKH�'LUHFWRU�RU�FRPPLWWHH�PHPEHU�LV�OLDEOH�IRU�JURVV�QHJOLJHQFH��EDG�IDLWK� 



�

�

�

maintain at the Corporation's expense msurance on behalf of the Corporation, the Board of 
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RU�ZLOOIXO�PLVFRQGXFW�LQ�SHUIRUPLQJ�KLV�GXWLHV���7KH�ULJKW�RI�LQGHPQLILFDWLRQ�ZLOO�QRW�H[FOXGH�DQ\� 
RWKHU�ULJKW�RI�WKH�'LUHFWRU�RU�FRPPLWWHH�PHPEHU���,1'(01,),&$7,21�81'(5�7+,6�6(&7,21� 
,6� 68%-(&7� 72� $1<� $1'� $//� 352+,%,7,216�� 5(675,&7,216� $1'� /,0,7$7,216� 
,0326('�%<�/$:� 

�����,1685$1&(�� �7KH�%RDUG�RI�'LUHFWRUV�ZLOO�KDYH�WKH�SRZHU�WR�SXUFKDVH�DQG� 

'LUHFWRUV��DQG�RWKHUV� 

$57,&/(�1,1( 
$0(1'0(17�2)�%</$:6 

�����$0(1'0(17���([FHSW�DV�RWKHUZLVH�SURYLGHG�LQ�WKH�&HUWLILFDWH�RI�)RUPDWLRQ�� 
DQG�VXEMHFW�WR�WKH�SRZHU�RI�WKH�%RDUG�WR�DPHQG�RU�UHSHDO�WKHVH�%\ODZV��WKHVH�%\ODZV�PD\�EH�DOWHUHG�� 
DPHQGHG�RU� UHSHDOHG�DQG�QHZ�%\ODZV�PD\�EH�DGRSWHG�E\�D�PDMRULW\�YRWH��SURYLGHG� WKDW�ZULWWHQ� 
QRWLFH�VHWWLQJ�IRUWK�LQ�GHWDLO�WKH�SURSRVHG�%\ODZV�UHYLVLRQV�ZLWK�H[SODQDWLRQV�IRU�WKH�FKDQJH�LV�JLYHQ� 
DW�OHDVW�WKUHH�GD\V�SUHYLRXVO\���,Q�WKH�FDVH�RI�DQ�HPHUJHQF\��ZKLFK�PXVW�EH�H[SODLQHG�LQ�WKH�QRWLFH�� 
WZR�KRXUV�QRWLFH�RI�D�SURSRVHG�DPHQGPHQW�PD\�EH�JLYHQ�WR�DOO�'LUHFWRUV��DQG�WKH�%\ODZV�PD\�EH� 
DPHQGHG�XSRQ�WKH�XQDQLPRXV�YRWH�RI�DOO�'LUHFWRUV� 

$57,&/(�7(1 
0,6&(//$1286 

������),6&$/�<($5���7KH�ILVFDO�\HDU�RI�WKH�&RUSRUDWLRQ�ZLOO�EHJLQ�RQ�-XO\���RI�HDFK�\HDU� 
DQG�ZLOO�HQG�RQ�-XQH����RI�WKH�QH[W�\HDU� 

������$118$/�5(3257���7KH�7UHDVXUHU�VKDOO�REWDLQ�DQG�ZLOO�SURYLGH�WR�WKH�%RDUG�QR�ODWHU�WKDQ� 
���GD\V�DIWHU�WKH�FORVH�RI�WKH�ILVFDO�\HDU�D�UHSRUW�FRQWDLQLQJ�WKH�IROORZLQJ�LQIRUPDWLRQ�LQ�DSSURSULDWH� 
GHWDLO� 

D 7KH�DVVHWV�DQG�OLDELOLWLHV�RI�WKH�&RUSRUDWLRQ�DV�RI�WKH�HQG�RI�WKH�ILVFDO�\HDU� 

E� 7KH�SULQFLSDO�FKDQJHV�LQ�DVVHWV�DQG�OLDELOLWLHV�GXULQJ�WKH ILVFDO�\HDU� 

F 7KH�UHYHQXHV�DQG� UHFHLSWV��ERWK� UHVWULFWHG�DQG�XQUHVWULFWHG� WR�SDUWLFXODU� SXUSRVHV�� IRU� WKH 
ILVFDO�\HDU� 

G� 7KH�H[SHQVHV�RU�GLVEXUVHPHQWV��IRU�ERWK�JHQHUDO�DQG�UHVWULFWHG�SXUSRVHV��GXULQJ�WKH�ILVFDO 
\HDU� 

H 7KH�VXEVWDQWLDO�DFWLYLWLHV�DQG�SURMHFWV�EHJXQ��LQ�SURJUHVV��DQG�FRPSOHWHG�GXULQJ�WKH�)LVFDO 
\HDU� 

6XFK�RWKHU�LQIRUPDWLRQ�DV�PD\�EH�UHTXHVWHG�E\�WKH�%RDUG� �I� 
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7KH�UHSRUW�ZLOO�EH�DFFRPSDQLHG�E\�D�UHSRUW�RI�DQ�LQGHSHQGHQW�DFFRXQWDQW��RU�LQ�OLHX�RI�VXFK� 
UHSRUW��WKH�FHUWLILFDWH�RI�DQ�DXWKRUL]HG�RIILFHU�RI�WKH�&RUSRUDWLRQ�WKDW�VXFK�VWDWHPHQWV�ZHUH�SUHSDUHG� 
ZLWKRXW�DXGLW�IURP�WKH�ERRNV�DQG�UHFRUGV�RI�WKH�&RUSRUDWLRQ� 

������)('(5$/�7$;�),/,1*��7KH�RIILFHUV�RI�WKH�&RUSRUDWLRQ�ZLOO�EH�UHVSRQVLEOH� 
IRU�HQVXULQJ�WLPHO\�DQQXDO�ILOLQJ�RI�,56�)RUP�����ZLWKLQ�WKH�WLPHIUDPHV�RI�,56�UXOHV� 

������&216758&7,21���:KHQHYHU�WKH�FRQWH[W�UHTXLUHV��WKH�PDVFXOLQH�ZLOO�LQFOXGH�WKH�IHPLQLQH� 
DQG�QHXWHU��DQG�WKH�VLQJXODU�ZLOO�LQFOXGH�WKH�SOXUDO��DQG�YLFH�YHUVD���,I�DQ\�SRUWLRQ RI�WKHVH�%\ODZV� 
LV�GHFODUHG�LQYDOLG�RU�LQRSHUDWLYH��WKHQ�VR�IDU�DV�LV�UHDVRQDEOH�WKH�UHPDLQGHU�RI�WKHVH�%\ODZV�ZLOO�EH� 
FRQVLGHUHG�YDOLG�DQG�RSHUDWLYH�DQG�HIIHFW�ZLOO�EH�JLYHQ�WR�WKH�LQWHQW�PDQLIHVWHG�E\�WKH�SRUWLRQ�KHOG� 
LQYDOLG�RU�LQRSHUDWLYH� 

������ 67$78725<� $1'� 27+(5� $87+25,7<�� � 7KHVH� %\ODZV� DUH� VXEMHFW� WR� DQG� 
JRYHUQHG�E\�DQ\�DSSOLFDEOH�IHGHUDO�RU�VWDWH�ODZV�DQG�UHJXODWLRQV��LQFOXGLQJ�SHUWLQHQW�ORFDO�RUGLQDQFHV� 
DQG�WKH�&HUWLILFDWH�RI�)RUPDWLRQ� 

$V� DSSURYHG� E\� 8QDQLPRXV� :ULWWHQ� &RQVHQW� RI� WKH� %RDUG� RI� 'LUHFWRUV� GDWHG� 
BBBB�����BBBBB��������SXUVXDQW�WR�WKH�%2&� 



Attachment 11: Code of Ethics and Conflict of Interest Policy 

Provide the following: 

• Governing board's proposed Code of Ethics 

• Governing board's proposed Conflict of Interest policy 

• Identify any existing relationships that could pose actual or perceived conflicts 
if the application is approved. 

• Outline specific steps the board will take to avoid any actual conflicts and to 
mitigate perceived conflicts. 

"Organization") interest when it is contemplating entering into a transaction or arrangement that 
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5('�%5,&.�$&$'(0<��,1&� 
&21)/,&7�2)�,17(5(67�32/,&< 

$UWLFOH�, 
3XUSRVH 

7KH� SXUSRVH� RI� WKH� FRQIOLFW� RI� LQWHUHVW� SROLF\� LV� WR� SURWHFW� 5HG� %ULFN� $FDGHP\�� ,QF�
V� �WKH� 

PLJKW�EHQHILW�WKH�SULYDWH�LQWHUHVW�RI�DQ�RIILFHU�RU�GLUHFWRU�RI�WKH�2UJDQL]DWLRQ�RU�PLJKW�UHVXOW�LQ�D� 
SRVVLEOH� H[FHVV� EHQHILW� WUDQVDFWLRQ�� 7KLV� SROLF\� LV� LQWHQGHG� WR� VXSSOHPHQW� EXW� QRW� UHSODFH� DQ\� 
DSSOLFDEOH� VWDWH� DQG� IHGHUDO� ODZV� JRYHUQLQJ� FRQIOLFW� RI� LQWHUHVW� DSSOLFDEOH� WR� QRQSURILW� DQG� 
FKDULWDEOH�RUJDQL]DWLRQV� 

$UWLFOH�,, 

'HILQLWLRQV 

,QWHUHVWHG�3HUVRQ 
$Q\�GLUHFWRU��SULQFLSDO�RIILFHU��RU�PHPEHU�RI�D�FRPPLWWHH�ZLWK�JRYHUQLQJ�ERDUG�GHOHJDWHG�SRZHUV�� 
ZKR�KDV�D�GLUHFW�RU�LQGLUHFW�ILQDQFLDO�LQWHUHVW��DV�GHILQHG�EHORZ��LV�DQ�LQWHUHVWHG�SHUVRQ� 

)LQDQFLDO�,QWHUHVW 
$� SHUVRQ� KDV� D� ILQDQFLDO� LQWHUHVW� LI� WKH� SHUVRQ� KDV�� GLUHFWO\� RU� LQGLUHFWO\�� WKURXJK� EXVLQHVV�� 
LQYHVWPHQW��RU�IDPLO\� 

D� $Q�RZQHUVKLS�RU� LQYHVWPHQW� LQWHUHVW� LQ�DQ\�HQWLW\�ZLWK�ZKLFK�WKH�2UJDQL]DWLRQ�KDV�D 
WUDQVDFWLRQ RU�DUUDQJHPHQW� 
E� $�FRPSHQVDWLRQ�DUUDQJHPHQW�ZLWK�WKH�2UJDQL]DWLRQ�RU�ZLWK�DQ\�HQWLW\�RU�LQGLYLGXDO�ZLWK 
ZKLFK�WKH�2UJDQL]DWLRQ�KDV�D�WUDQVDFWLRQ�RU�DUUDQJHPHQW��RU 



arrangement is in the Organization's best interest, for its own benefit, and whether it is fair 
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F� $�SRWHQWLDO�RZQHUVKLS�RU�LQYHVWPHQW�LQWHUHVW�LQ��RU�FRPSHQVDWLRQ�DUUDQJHPHQW�ZLWK��DQ\ 
HQWLW\� RU� LQGLYLGXDO� ZLWK� ZKLFK� WKH� 2UJDQL]DWLRQ� LV� QHJRWLDWLQJ� D� WUDQVDFWLRQ� RU 
DUUDQJHPHQW� 
G� &RPSHQVDWLRQ�LQFOXGHV�GLUHFW�DQG�LQGLUHFW�UHPXQHUDWLRQ�DV�ZHOO�DV�JLIWV�RU�IDYRUV�WKDW 
DUH�QRW� LQVXEVWDQWLDO��$�ILQDQFLDO� LQWHUHVW� LV�QRW�QHFHVVDULO\�D�FRQIOLFW�RI� LQWHUHVW��8QGHU 
$UWLFOH�,,,��6HFWLRQ����D�SHUVRQ�ZKR�KDV�D�ILQDQFLDO�LQWHUHVW�PD\�KDYH�D�FRQIOLFW�RI�LQWHUHVW 
RQO\� LI� WKH�DSSURSULDWH�JRYHUQLQJ�ERDUG�RU�FRPPLWWHH�GHFLGHV� WKDW�D�FRQIOLFW�RI� LQWHUHVW 
H[LVWV� 

$UWLFOH�,,, 

3URFHGXUHV 

�� 'XW\�WR�'LVFORVH 
,Q�FRQQHFWLRQ�ZLWK�DQ\�DFWXDO�RU�SRVVLEOH�FRQIOLFW�RI�LQWHUHVW��DQ�LQWHUHVWHG�SHUVRQ�PXVW�GLVFORVH 
WKH�H[LVWHQFH�RI�WKH�ILQDQFLDO�LQWHUHVW�DQG�EH�JLYHQ�WKH�RSSRUWXQLW\�WR�GLVFORVH�DOO�PDWHULDO�IDFWV�WR 
WKH�GLUHFWRUV�DQG�PHPEHUV�RI�FRPPLWWHHV�ZLWK�JRYHUQLQJ�ERDUG�GHOHJDWHG�SRZHUV�FRQVLGHULQJ�WKH 
SURSRVHG�WUDQVDFWLRQ�RU�DUUDQJHPHQW� 

�� 'HWHUPLQLQJ�:KHWKHU�D�&RQIOLFW�RI�,QWHUHVW�([LVWV 
$IWHU�GLVFORVXUH�RI�WKH�ILQDQFLDO�LQWHUHVW�DQG�DOO�PDWHULDO�IDFWV��DQG�DIWHU�DQ\�GLVFXVVLRQ�ZLWK�WKH 
LQWHUHVWHG� SHUVRQ�� KH�VKH� VKDOO� OHDYH� WKH� JRYHUQLQJ� ERDUG� RU� FRPPLWWHH� PHHWLQJ� ZKLOH� WKH 
GHWHUPLQDWLRQ� RI� D� FRQIOLFW� RI� LQWHUHVW� LV� GLVFXVVHG� DQG� YRWHG� XSRQ�� 7KH� UHPDLQLQJ� ERDUG� RU 
FRPPLWWHH�PHPEHUV�VKDOO�GHFLGH�LI�D�FRQIOLFW�RI�LQWHUHVW�H[LVWV� 

�� 3URFHGXUHV�IRU�$GGUHVVLQJ�WKH�&RQIOLFW�RI�,QWHUHVW 

D� $Q� LQWHUHVWHG� SHUVRQ� PD\�PDNH�D�SUHVHQWDWLRQ� DW� WKH�JRYHUQLQJ� ERDUG�RU� FRPPLWWHH 
PHHWLQJ��EXW�DIWHU�WKH�SUHVHQWDWLRQ��KH�VKH�VKDOO�OHDYH�WKH�PHHWLQJ�GXULQJ�WKH�GLVFXVVLRQ�RI� 
DQG�WKH�YRWH�RQ��WKH�WUDQVDFWLRQ�RU�DUUDQJHPHQW�LQYROYLQJ�WKH�SRVVLEOH�FRQIOLFW�RI�LQWHUHVW� 
E� 7KH�FKDLUSHUVRQ�RI� WKH�JRYHUQLQJ�ERDUG�RU�FRPPLWWHH�VKDOO�� LI�DSSURSULDWH��DSSRLQW�D 
GLVLQWHUHVWHG�SHUVRQ�RU�FRPPLWWHH�WR�LQYHVWLJDWH�DOWHUQDWLYHV�WR�WKH�SURSRVHG�WUDQVDFWLRQ�RU 
DUUDQJHPHQW� 
F� $IWHU� H[HUFLVLQJ� GXH� GLOLJHQFH�� WKH� JRYHUQLQJ� ERDUG� RU� FRPPLWWHH� VKDOO� GHWHUPLQH 
ZKHWKHU� WKH� 2UJDQL]DWLRQ� FDQ� REWDLQ� ZLWK� UHDVRQDEOH� HIIRUWV� D� PRUH� DGYDQWDJHRXV 
WUDQVDFWLRQ�RU�DUUDQJHPHQW�IURP�D�SHUVRQ�RU�HQWLW\�WKDW�ZRXOG�QRW�JLYH�ULVH�WR�D�FRQIOLFW�RI 
LQWHUHVW� 
G� ,I� D� PRUH�DGYDQWDJHRXV� WUDQVDFWLRQ� RU� DUUDQJHPHQW� LV� QRW� UHDVRQDEO\� SRVVLEOH� XQGHU 
FLUFXPVWDQFHV�QRW�SURGXFLQJ�D�FRQIOLFW�RI�LQWHUHVW��WKH�JRYHUQLQJ�ERDUG�RU�FRPPLWWHH�VKDOO 
GHWHUPLQH� E\� D� PDMRULW\� YRWH� RI� WKH� GLVLQWHUHVWHG� GLUHFWRUV� ZKHWKHU� WKH� WUDQVDFWLRQ� RU 

DQG�UHDVRQDEOH��,Q�FRQIRUPLW\�ZLWK�WKH�DERYH�GHWHUPLQDWLRQ�LW�VKDOO�PDNH�LWV�GHFLVLRQ�DV�WR 
ZKHWKHU�WR�HQWHU�LQWR�WKH�WUDQVDFWLRQ�RU�DUUDQJHPHQW� 

�� 9LRODWLRQV�RI�WKH�&RQIOLFWV�RI�,QWHUHVW�3ROLF\ 



If, after hearing the member's response and after making further investigation as 

and the governing board's or committee's decision as to whether a conflict of interest in 

pertaining to that member's compensation. 

is precluded from voting on matters pertaining to that member's compensation. 
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D� ,I�WKH�JRYHUQLQJ�ERDUG�RU�FRPPLWWHH�KDV�UHDVRQDEOH�FDXVH�WR�EHOLHYH�D�PHPEHU�KDV�IDLOHG 
WR�GLVFORVH�DFWXDO�RU�SRVVLEOH�FRQIOLFWV�RI�LQWHUHVW��LW�VKDOO�LQIRUP�WKH�PHPEHU�RI�WKH�EDVLV 
IRU� VXFK� EHOLHI� DQG DIIRUG� WKH� PHPEHU� DQ� RSSRUWXQLW\� WR� H[SODLQ� WKH� DOOHJHG� IDLOXUH� WR 
GLVFORVH� 
E� 
ZDUUDQWHG�E\�WKH�FLUFXPVWDQFHV��WKH�JRYHUQLQJ�ERDUG�RU�FRPPLWWHH�GHWHUPLQHV�WKH�PHPEHU 
KDV� IDLOHG� WR�GLVFORVH� DQ� DFWXDO�RU�SRVVLEOH�FRQIOLFW� RI� LQWHUHVW�� LW� VKDOO� WDNH� DSSURSULDWH 
GLVFLSOLQDU\�DQG�FRUUHFWLYH�DFWLRQ� 

$UWLFOH�,9 

5HFRUGV�RI�3URFHHGLQJV 
7KH�PLQXWHV�RI�WKH�JRYHUQLQJ�ERDUG�DQG�DOO�FRPPLWWHHV�ZLWK�ERDUG�GHOHJDWHG�SRZHUV�VKDOO�FRQWDLQ� 

D� 7KH�QDPHV�RI�WKH�SHUVRQV�ZKR�GLVFORVHG�RU�RWKHUZLVH�ZHUH�IRXQG�WR�KDYH�D�ILQDQFLDO 
LQWHUHVW� LQ� FRQQHFWLRQ� ZLWK� DQ� DFWXDO� RU� SRVVLEOH� FRQIOLFW� RI� LQWHUHVW�� WKH� QDWXUH� RI� WKH 
ILQDQFLDO�LQWHUHVW��DQ\�DFWLRQ�WDNHQ�WR�GHWHUPLQH�ZKHWKHU�D�FRQIOLFW�RI�LQWHUHVW�ZDV�SUHVHQW� 

IDFW�H[LVWHG� 
E� 7KH�QDPHV�RI� WKH�SHUVRQV�ZKR�ZHUH�SUHVHQW� IRU�GLVFXVVLRQV�DQG�YRWHV�UHODWLQJ�WR�WKH 
WUDQVDFWLRQ�RU�DUUDQJHPHQW��WKH�FRQWHQW�RI�WKH�GLVFXVVLRQ��LQFOXGLQJ�DQ\�DOWHUQDWLYHV�WR�WKH 
SURSRVHG�WUDQVDFWLRQ�RU�DUUDQJHPHQW��DQG�D�UHFRUG�RI�DQ\�YRWHV�WDNHQ�LQ�FRQQHFWLRQ�ZLWK 
WKH�SURFHHGLQJV� 

$UWLFOH�9 

&RPSHQVDWLRQ 

D� $� YRWLQJ� PHPEHU� RI� WKH� JRYHUQLQJ� ERDUG� ZKR� UHFHLYHV� FRPSHQVDWLRQ�� GLUHFWO\� RU 
LQGLUHFWO\�� IURP� WKH� 2UJDQL]DWLRQ� IRU� VHUYLFHV� LV� SUHFOXGHG� IURP� YRWLQJ� RQ� PDWWHUV 

E� $�YRWLQJ�PHPEHU�RI�DQ\�FRPPLWWHH�ZKRVH�MXULVGLFWLRQ�LQFOXGHV�FRPSHQVDWLRQ�PDWWHUV 
DQG�ZKR�UHFHLYHV�FRPSHQVDWLRQ��GLUHFWO\�RU�LQGLUHFWO\��IURP�WKH�2UJDQL]DWLRQ�IRU�VHUYLFHV 

F� 1R�YRWLQJ�PHPEHU�RI�WKH�JRYHUQLQJ�ERDUG�RU�DQ\�FRPPLWWHH�ZKRVH�MXULVGLFWLRQ�LQFOXGHV 
FRPSHQVDWLRQ� PDWWHUV� DQG� ZKR� UHFHLYHV� FRPSHQVDWLRQ�� GLUHFWO\� RU� LQGLUHFWO\�� IURP� WKH 
2UJDQL]DWLRQ��HLWKHU�LQGLYLGXDOO\�RU�FROOHFWLYHO\��LV�SURKLELWHG�IURP�SURYLGLQJ�LQIRUPDWLRQ 
WR�DQ\�FRPPLWWHH�UHJDUGLQJ�FRPSHQVDWLRQ� 

$UWLFOH�9, 

$QQXDO�6WDWHPHQWV 
(DFK� GLUHFWRU�� SULQFLSDO� RIILFHU� DQG� PHPEHU� RI� D� FRPPLWWHH� ZLWK� JRYHUQLQJ� ERDUG� GHOHJDWHG� 
SRZHUV�VKDOO�DQQXDOO\�VLJQ�D�VWDWHPHQW�ZKLFK�DIILUPV�VXFK�SHUVRQ� 

D� +DV�UHFHLYHG�D�FRS\�RI�WKH�FRQIOLFWV�RI�LQWHUHVW�SROLF\� 



survey information, and the result of arm's length bargaining. 

Organization's written policies, are properly recorded, reflect reasonable 
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E� +DV�UHDG�DQG�XQGHUVWDQGV�WKH�SROLF\� 
F� +DV�DJUHHG�WR�FRPSO\�ZLWK�WKH�SROLF\� DQG 
G� 8QGHUVWDQGV� WKH� 2UJDQL]DWLRQ� LV� FKDULWDEOH� DQG� LQ� RUGHU� WR� PDLQWDLQ� LWV� IHGHUDO� WD[ 
H[HPSWLRQ�LW�PXVW�HQJDJH�SULPDULO\�LQ�DFWLYLWLHV�ZKLFK�DFFRPSOLVK�RQH�RU�PRUH�RI�LWV�WD[� 
H[HPSW�SXUSRVHV� 

$UWLFOH�9,, 

3HULRGLF�5HYLHZV 
7R�HQVXUH�WKH�2UJDQL]DWLRQ�RSHUDWHV�LQ�D�PDQQHU�FRQVLVWHQW�ZLWK�FKDULWDEOH�SXUSRVHV�DQG�GRHV�QRW� 
HQJDJH� LQ� DFWLYLWLHV� WKDW� FRXOG� MHRSDUGL]H� LWV� WD[�H[HPSW� VWDWXV�� SHULRGLF� UHYLHZV� VKDOO� EH� 
FRQGXFWHG��7KH�SHULRGLF�UHYLHZV�VKDOO��DW�D�PLQLPXP��LQFOXGH�WKH�IROORZLQJ�VXEMHFWV� 

D� :KHWKHU�FRPSHQVDWLRQ�DUUDQJHPHQWV�DQG�EHQHILWV�DUH�UHDVRQDEOH��EDVHG�RQ�FRPSHWHQW 

E� :KHWKHU�SDUWQHUVKLSV��MRLQW�YHQWXUHV��DQG�DUUDQJHPHQWV�ZLWK�PDQDJHPHQW�RUJDQL]DWLRQV 
FRQIRUP�WR�WKH� 
LQYHVWPHQW� RU� SD\PHQWV� IRU�JRRGV� DQG� VHUYLFHV�� IXUWKHU� FKDULWDEOH� SXUSRVHV� DQG�GR� QRW 
UHVXOW�LQ�LQXUHPHQW��LPSHUPLVVLEOH�SULYDWH�EHQHILW�RU�LQ�DQ�H[FHVV�EHQHILW�WUDQVDFWLRQ� 

$UWLFOH�9,,, 

8VH�RI�2XWVLGH�([SHUWV 
:KHQ�FRQGXFWLQJ�WKH�SHULRGLF�UHYLHZV�DV�SURYLGHG�IRU�LQ�$UWLFOH�9,,��WKH�2UJDQL]DWLRQ�PD\��EXW� 
QHHG�QRW��XVH�RXWVLGH�DGYLVRUV��,I�RXWVLGH�H[SHUWV�DUH�XVHG��WKHLU�XVH�VKDOO�QRW�UHOLHYH�WKH�JRYHUQLQJ� 
ERDUG�RI�LWV�UHVSRQVLELOLW\ IRU�HQVXULQJ�SHULRGLF�UHYLHZV�DUH�FRQGXFWHG� 



CODE OF ETHICS 

Red Brick Academy 

The Red Brick Academy Governing Board (the board) desires to operate in the most ethical and 

conscientious manner possible and to that end the board adopts this Code of Ethics and each member 

of the board agrees that he or she will:  

Domain I: Governance Structure  

1. Recognize that the authority of the board rests only with the board as a whole and not with 

individual members and act accordingly.  

2. Support the delegation of authority for the day-to-day administration of the charter school to 

the school leader and act accordingly.  

3. Honor the chain of command and refer problems or complaints consistent with the chain of 

command.  

4. Recognize that the school leader should be present at all meetings of the board except when his 

or her contract, salary or performance is under consideration.  

5. Not undermine the authority of the school leader or school administration.  

6. Use reasonable efforts to keep the school leader informed of concerns or specific 

recommendations that any member of the board may bring to the board.  

Domain II: Strategic Planning  

1. Reflect through actions that his or her first and foremost concern is for educational welfare of 

children attending the charter school.  

2. Participate in all planning activities to develop the vision and goals of the board.  

3. Work with the board and the school leader to ensure prudent and accountable uses of the 

resources of Red Brick Academy.  

4. Render all decisions based on available facts and his or her independent judgment and refuse to 

surrender his or her judgment to individuals or special interest groups. 

5. Uphold and enforce all applicable laws, all rules and guidelines of the Texas Board of Education 

and the board.  

Domain III: Board and Community Relations  

1. Seek regular and systemic communications among the board and students, staff, and the 

community.  

2. Communicate to the board and the school leader expressions of public reaction to board 

policies and charter school programs.  

Domain IV: Policy Development  

1. Work with other board members to establish effective policies for Red Brick Academy 

2. Make decisions on policy matters only after full discussion at publicly held board meetings.  

3. Periodically review and evaluate the effectiveness of policies on charter school programs and 

performance.  

Domain V: Board Meetings  
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1. Attend and participate in regularly scheduled and called board meetings.  

2. Be informed and prepared to discuss issues to be considered on the board agenda.  

3. Work with other board members in a spirit of harmony and cooperation in spite of differences 

of opinion that may arise during the discussion and resolution of issues at board meetings.  

4. Vote for a closed executive session of the board only when applicable law or board policy 

requires consideration of a matter in executive session.  

5. Maintain the confidentiality of all discussions and other matters pertaining to the board and the 

charter school, during executive session of the board.  

6. Make decisions in accordance with the interests of Red Brick Academy as a whole and not any 

particular agreement thereof.  

7. Express opinions before votes are cast, but after the board vote, abide by and support all 

majority decisions of the board.  

Domain VI: Personnel  

1. Consider the employment of personnel only after receiving and considering the 

recommendation of the school leader.  

2. Support the employment of persons best qualified to serve as employees of Red Brick Academy 

and insist on regular and impartial evaluations of charter school staff.  

3. Comply with all applicable laws, rules, regulation, and all board policies regarding employment 

of family members. 

Domain VII: Financial Governance  

1. Refrain from using the position of board member for personal or partisan gain or to benefit any 

person or entity over the interest of Red Brick Academy 

Conduct as a Board Member  

1. Devote sufficient time, thought and study to the performance of the duties and responsibilities 

of a member of the board.  

2. Become informed about current educational issues by individual study and through participation 

in programs providing needed education and training.  

3. Communicate in a respectful professional manner with and about fellow board members.  

4. Take no private action that will compromise the board or charter school administration.  

5. Participate in all required training programs developed for board members by the board or the 

Texas Board of Education. 

6. In the annual report, submitted to the Department, disclose the status of board member 

compliance with the Code of Ethics.  

Conflicts of Interest  

1. Announce potential conflicts of interest before board action is taken.  

2. Comply with the conflicts of interest policy of the board, all applicable laws and Texas Board of 

Education Standard, rules and guidelines.  

Upon a motion supported by a two-thirds (2/3) vote, the board may choose to conduct a hearing 

concerning a possible violation of this Code of Ethics by a member of the board. The board member 

CURED DURING REMEDY PERIOD



accused of violating this Code of Ethics will have thirty (30) days’ notice prior to a hearing on the matter. 

The accused board member may bring witnesses on his or her behalf to the hearing, and the board may 

elect to call witnesses to inquire into the matter. If found by a vote of two-thirds of all the members of 

the board that the accused board member has violated this Code of Ethics, the board shall determine an 

appropriate sanction. A board member subject to sanction may, within thirty (30) days of such sanction 

vote, appeal such decision to the Texas Board of Education in accordance with the rules and regulations 

of the Texas Board of Education. A record of the decision of the board to sanction a board member for a 

violation of this Code of Ethics shall be placed in the permanent minutes of the board. 
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Attachment 12: Board Members' Resumes and Biographical Affidavits 

For each member of the proposed school's governing board, provide a resume AND a 
notarized Board Member Biographical Affidavit. The required affidavit template is 
available in the document on the New Operator 
Application Page. 

All prompts and response boxes must be completed on the affidavit. If a prompt does 
not apply to the board member, enter a response of N/A followed by a brief explanation 
of why the prompt does not apply. Ensure that the anticipated role to be filled at the 
proposed charter school is identified. 

: Substantial repetition among and between affidavit responses will be 

subject to this application's Plagiarism Policy and may be removed from 

consideration. Applicants must ensure that each board member individually 

provides her/his own personal response. 
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Attachment 12: Board Members’ Résumés and Biographical Affidavits 

 

For each member of the proposed school’s governing board, provide a résumé AND a 

notarized Board Member Biographical Affidavit. The required affidavit template is 

available in the Additional Attachments PDF Forms document on the New Operator 

Application Page.  

 

All prompts and response boxes must be completed on the affidavit. If a prompt does 

not apply to the board member, enter a response of N/A followed by a brief explanation 

of why the prompt does not apply. Ensure that the anticipated role to be filled at the 

proposed charter school is identified.  

 

NOTE: Substantial repetition among and between affidavit responses will be 

subject to this application’s Plagiarism Policy and may be removed from 

consideration. Applicants must ensure that each board member individually 

provides her/his own personal response. 
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https://tea.texas.gov/node/450311/
https://tea.texas.gov/node/450311/
Brittney Jean-Louis
Text Box
Please note that the form formatting for the affidavits were misaligned after downloading.  In response to the note in the checklist, #4 is not labeled in the affidavits but the content is included.  For each affidavit in the first set of questions,  

- #2 corresponds to #2 and #3 in the original form. After downloading, the original prompts for questions 2 and 3 were combined into a single question which misaligned the numbering.
- #3 corresponds to #4 in the original form. 



CRYSTAL BARROW MCKINNEY, CPA 
5821 Petty St, Houston, TX 77007| 248.470.7368 | crystallatrice@gmail.com  

 

EDUCATION 

Certified Public Accountant - Michigan State Board of Accountancy & Texas State Board of Accountancy 
 
University of Michigan | Dearborn, Michigan | Masters of Science, Accounting     
 
University of Michigan- Stephen M. Ross School of Business | Ann Arbor, Michigan | Bachelor’s of Business 
Administration (Accounting & Finance)                 

 

EXPERIENCE  

START UP: 

Gayanga Co. (Demolition)                                                   Houston, TX/Detroit, MI 
Controller/Chief Financial Officer                                                 03/2019-Present 

• Creation of business plan that allowed for first $1M of traditional bank capital financing (~$8M annual revenue) 

• Creation of metrics, KPIs and company wide stretch goals which contributed to a 50% reduction in overhead 

• Preparation of financial statements and related footnotes, budgeting, forecasting, monthly projections, application and 
certification renewals (Disadvantaged Business Enterprise, MDOT prequal, Minority Owned Business Enterprise) 

• Responsible for quarterly reviews/presentations to business partners. 
 

Benjii Inc. (Techstars Semi-finalist 2014; exit July 2018)                           Houston, Texas 
Co-Founder/Chief Product Officer                       07/2014-07/2018 

• Co-founder of a fintech created with the intent to provide economic empowerment to underserved communities; 
services include financial reporting, accounting and tax preparation for small business owners. 

• Responsible for creation of front and back-end accounting platform design and functionality; daily interaction with 
technical development team, assisting with the implementation of application programming interfaces. 

• Creation of process and procedures, managing all internal accounting functions, IRS compliance, allocation of 
funds/investments and forecasting, financial reporting, and tax preparation (business and personal returns). 

 

BUSINESS CONSULTING: 

Robert Half: Quanta Services                                               Houston, TX 
Integration Consultant                                                             01/2018-03/2019 

• Responsible for parallel testing in conjunction with Hyperion implementation.  

• Creation of monthly reconciliation templates between HE and HFM for balance sheet and income statement financial 
and non-financial accounts, creation and validation of standard reports, user acceptance testing.  

• Created and facilitated Hyperion training for the Consolidations group. Systems utilized include Hyperion Enterprise, 
HFM, FDMEE, Essbase and advanced excel (pivot tables, v-lookups). 
 

Direct Energy/Centrica                                                        Houston, TX 
Franchise FP&A Manager                                                              09/2017-01/2018 
• Responsible for analysis of annual budget, monthly variance analysis, site visits to potential franchisees and 

presentation of recommendations to senior VPs. 
 

Robert Half: Haliburton                                                               Houston, TX 
Integration Consultant                                                                                                                                07/2015-06/2016 

• Responsible for data analytics and financial modeling utilized by various parties including Regional team, Product 
Service Lines, Supply Chain and Integration Leadership team, for proposed merger of Halliburton and Baker Hughes. 

• Participated as a lead in developing and monitoring baseline costs used a basis for tracking potential synergies. 

• Responsible for reviewing proposed synergies including analyzing hypotheses, underlying assumptions, and metrics. 

 

CORPORATE: 

Praxair Services Inc.                         Woodlands, Texas 
Financial Controller/Associate Finance Director                       07/2016-07/2017 

• Accountable for integrity and accuracy of financial statements, month end close, variance analysis and forecasting. 

• SOX compliance, contract analysis, six sigma/productivity validation, capex validation and cost center management. 

• Support PSI financial and accounting requirements and provide guidance on overall policies and regulations. 
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• Automated accounting processes and procedures including streamlining of billing processes resulting in a decrease in 
DSO on average of 10 days and savings of approximately 40 man hours per month. 

• Partnering with PSI President, Operations management and functional staff to identify operational and financial 
issues; Prepares monthly business reviews for discussion with senior management; 7 direct reports. 
 

Baker Hughes Incorporated                   Houston, Texas 
Financial Planning and Analysis Manager – Industrial Services Portfolio      1/2013-7/2014 

• Responsible for budgets, presentations to executive team, monitoring of actual to plan with direct involvement from 
Operations, for BHI downstream chemicals, Process & Pipeline Services and Other Industrial business segments. 

• Assisting in the accounting and compliance adherence related to M&A initiatives; analysis and monitoring of KPIs. 

• Directly reporting to Vice President Finance, ISP. 

                               Dubai, United Arab Emirates 
Finance Manager – BHI Africa Region                                 12/2011-1/2013 

• Assigned team lead (one year expat assignment, with 3 direct reports) to establish new Middle East- Regional 
Accounting Center to centralize finance and accounting related tasks as well as standardize business processes. 

• Facilitating close with local Country Accounting Centers functioning as a liason between local leads and HQ. 

• Facilitates/leads local training sessions including – HFM, SAP, Essbase and other finance related courses. 

          Houston, Texas 
Reporting and Consolidations - BHI North Africa Region                                            4/2010-12/2011 

• Responsible for overall consolidations for North Africa, asset impairment review, including monitoring of the close 
process and preparation of SOAP entries, as necessary, to ensure timely and accurate financial results. 

• Analysis of trends and researching/explanation of significant fluctuations related to revenue and costs of sales utilizing 
SAP cost center reports, HFM smartivew, etc. necessary for revenue flash report reviewed by Vice President, EFO. 

 

Senior Financial Reporting & Planning Analyst- BHI Shared Services                 1/2009- 4/2010 

• Maintains HFM consolidations including monitoring of system issues, reporting package preparation, CTA allocations, 
chargeouts and resolving data validation issues prior to submitting worldwide actual and plan data to HQ. 

• Assisted in preparation of quarterly budgets, analyzing the basis of plan numbers and related variance explanations, 
including creation of divisional plan presentations and templates utilized by VP and Director of Operations. 

 

Visteon Corporation                 Van Buren Township, Michigan 
Senior SEC Reporting Analyst II                                                        2006-2009 

• Created footnotes, creation of parent company statements, statement of cash flows and other SEC required filings. 

• Monthly analysis of the company’s planned restructuring actions to ensure that costs were consistent with FAS 112 - 
post-retirement benefits, FAS 146 - exist/disposal costs and FAS 88 - pension plans; included monthly meetings with 
Operations to obtain an understanding of the business, status of contract negotiations and planned facility closures. 

• Preparation of various cost benefit analysis included comparison of margins, lease analysis and average cost per 
head to assist Operations in M&A due diligence related to strategic initiatives. 

 

Deloitte                                                      Detroit, Michigan 
Senior Audit Associate                                                           9/2003-1/2006 

• Responsible for audit procedures, planning, budgeting, detail testing, financial analysis, etc, for year-end, quarterly 
reviews, SOX testing, agreed upon procedures and employee benefit plans. 

• Specializing in energy & utilities and real estate with an understanding of various synfuel manufacturing process and 
REIT guidelines including creation/development of special purpose entities. 

• REIT analysis required quarterly analysis of funds from operations, average rent increases, potential growth based on 
market trends to determine portfolio sustainability. 

• Duties entail supervising staff of up to 5 individuals and providing performance feedback. 
 

VOLUNTEER: 

• Red Brick Academy (Charter School) – Member of the Board of Directors (2020 – current)  

• Journi (www.journi.org) – Successful submission/completion of 501C3 tax exempt status (Federal & State), 
completes W2/W3, 1099 and 990 annual tax filings 

• Developing Despite Distance (www.developingdespitedistance.org) – Assistance with budget analysis; 
successful submission of 501C3 tax exempt status (Federal & State), in process 

• New Hope Rosenwald School (www.newhoperosenwald.org) – Volunteer for school restoration 
 

Skills:  HFM, Hyperion Enterprise, FDMEE, DRM, IBM M&A Accelerator, SAP, Essbase and Hyperion Planning, Microsoft 

Applications, SharePoint, DRM, advanced statistics, QuickBooks, Startup, Entrepreneurship, Leadership 
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Joel Muñoz Jr. 

9610 Champions Cove Dr. • Spring, TX 77379 

Phone: (832) 364-4196 • E-mail: joel.munoz2002@gmail.com 
 

 

Education 

Stephen F. Austin University – Nacogdoches, TX.                                           Graduation: 2018 

 Master of Education in Educational Leadership 

 

University of Houston – Main Campus, Houston, TX.                Graduation: 2007 

 Bachelor of Business Administration - Management 

 

Work Experience 

Promise Community Schools - Baker-Ripley Charter School          2019–Present 

Principal 

 Coach, manage and support 42 staff members to ensure high quality instruction and high expectations for students 

 Lead instructional and cultural rounds with the leadership team to gather data and make school wide and classroom 

decisions to maximize instructional time, create support and action plans and differentiate professional development 

 Allocate community and agency resources to students, parents, staff and community members in partnership with 

our community center and partners 

 Gather, analyze and utilize data to drive instructional practices, professional development and decision-making 

 Manage the development and retention of high-caliber teachers and staff, and the campus process for recruitment 

and selection 

 

IDEA Public Schools – Weslaco, TX.                                                      2018–2019 

Principal (Residence Program) 

 Collaborate with senior leadership to make decisions that will drive the school to meet established goals for the year 

and become an A school as rated by TEA (A school 3 years in a row) 

 Coach and manage a cohort of teachers and members of the leadership team to ensure our students are meeting To 

and Through College program 

 Lead instructional and cultural rounds with the leadership team to gather data and make school wide and classroom 

decisions to maximize instructional time, create support and action plans and differentiate professional development 

 Create and lead differentiated professional development to support teachers with individual needs 

 Analyze data (90/60/30) and ensure that the best coaching is taking place to support and coach each teacher 

 

Houston Independent School District – Stephen F. Austin H.S.                                       2016–2018  

Assistant Principal (9-12) 

 Coach, support, manage and appraise 17 teachers and 7 support staff members to ensure that students are achieving 

high academic results and on track to graduating from high school 

 Analyze data and create strategic plans that support academic achievement in all core subject areas 

 Lead the team in creating and implementing systems, procedures and interventions for 1900 students school-wide 

along with additional support with overall attendance, academics and behavior (RTI and IAT) 

 Serve as a member of the leadership team in order to help make instructional, operational and cultural decisions that 

will be best for the school, our students, our families and the community 

 Create and implement testing plans for AP, STAAR/EOC and PSAT Testing 

 

YES Prep Public Schools – White Oak Campus                                         2013–2016  

Founding School Principal 

 Analyze key sources of data to identify school priority areas, invest stakeholders in the school strategy, monitor 

progress towards identified metrics, and adjust strategies to ensure continued growth 

 Establish, model, and uphold a strong student, staff, and parent culture in which the behaviors of the school’s 

stakeholders represent YES Prep and campus values 

 Manage student persistence that leads to college graduation, focusing on intervention strategies and increasing 

persistence for all students and sub-populations 

 Coach, support, and develop effective school leadership team members and other leaders on campus to develop 

growth in performance 
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 Manage the development and retention of high-caliber teachers and staff, and the campus process for recruitment 

and selection 

 Create and manage a multi-million dollar budget to meet the needs of the campus and maintain financial stability  
 

 

YES Prep Public Schools – West Campus                                   2010-2013 

Founding Middle School Dean of Students & Assistant Principal 

 Managed a team of 17 teachers, Student Support Counselor, Grade Level Chairs & SPED Teachers  

 Engaged with parents and families to support students academically, behaviorally and socially  

 Observed teachers in the classroom and provided aligned feedback to classroom management and teaching practices 

 Created and oversaw behavioral systems and procedures to support students and staff 

 Executed the academic and behavioral intervention system for the middle school  

 Assisted the School Director with hiring and staffing 

 Collaborated with Deans and Principals in the system to align MS and HS expectations, share best practices, and 

implement new initiatives  

 

YES Prep Public Schools – East End Campus             2006-2010  

Founding Middle & High School Teacher, Grade Level Chair & Clubs Coordinator 

 Built strong relationships with parents, students and staff members to cultivate a community of learning  
 Differentiated instruction for groups of students with varying educational needs 

 Met all school-wide, grade-level, and department yearly goals  

 Incorporated a variety of instructional methods in order to maximize the potential of every student  

 Analyzed data to provide targeted instruction to students in order to increase student achievement 

 Collaborated with colleagues to design original, engaging, and objective-driven lesson activities differentiated for a 

diverse group of students  

 

 

Leadership Development 

Buck Institute for Education: PBL World – Napa Valley, CA.                      2017 

Breakthrough Coach - Austin, TX.                                      2015 

The Together Leader Training – Houston, TX.                              2012 

KIPP School Leadership Program – New York, NY.                                                               2011 

RICE University AP Institute – Houston, TX.                                     2008 

 

Awards         

Kinder Excellence in Teaching Award          2010         
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Jacquelyn R. Rex 
3918 Southwestern, Houston, Texas 77005 • (956) 270-6211 • jrex@skv.com 

_________________________________________________________________________________________________________ 
            

EDUCATION                   
Boston University School of Law, J.D. cum laude, May 2015  
Activities: Public Interest Law Journal, Editor-in-Chief (2014–2015); Edward C. Stone Moot Court Competition, Best Oral 

Advocate (2013); Homer Albers Prize Moot Court Competition, Best Team, Best Brief (2014); Homer Albers 
Prize Moot Court, Co-Director (2015); Boston University Civil Litigation Clinic (2013–2014); Latin American 
Law Students Association (2012–2015) 

 
University of Texas-Pan American, M.A. in Communications, August 2011 
GPA:          4.0 
Thesis:           The effects of teacher nonverbal immediacy and teacher confirmation on the affective learning of secondary 

students with special needs; presented at Eastern Communications Association Conference, Arlington, VA, 2011 
 
Texas A&M University, B.A. magna cum laude in Telecommunications, Minor in Journalism, December 2008 
GPA:          3.87 (Cumulative), 4.0 (Major) 
Activities:     Aggie Players Theatre Troupe; Resident Advisor; Radio ABC, Mexico City (intern, summer 2008) 
 
EXPERIENCE     
Smyser Kaplan & Veselka, LLP, Houston, Texas 
Associate, May 2018–present 

• Involved in all stages of litigation, including investigating claims and drafting initial pleadings; conducting and 
responding to discovery; deposing witnesses, including experts; drafting and arguing dispositive and non-dispositive 
motions; negotiating settlements, and preparing for trial in both state and federal courts 

 
Bradley Arant Boult Cummings, LLP, Houston, Texas 
Associate, January 2017–April 2018 

• Drafted motions to compel arbitration, traditional and no-evidence motions for summary judgment, motions to dismiss, 
and pleas in abatement for residential and commercial construction disputes  

• Successfully argued motions to compel arbitration, summary motions to remove invalid liens, and pleas in abatement in 
Harris and Galveston County District Courts 

 
U.S. District Court for the Southern District of Texas, The Honorable Rolando Olvera, Brownsville, Texas 
Judicial Law Clerk, September 2015–December 2016 

• Drafted orders and memoranda concerning commercial contract disputes, employment discrimination, immigration, 
admiralty, international child abduction, jurisdictional disputes, and statutory and regulatory interpretation 

• Managed Judge Olvera’s docket, and prepared him for civil and criminal hearings, sentencings, and trials 
 
Teach for America–Houston Summer Institute, Houston, Texas 
School Director, Davila and Franklin Elementary Schools, May 2012–July 2012  

• Directed all instructional and operational initiatives as acting principal of two school sites, while managing seven staff 
members, 46 corps members, and 120+ students 

• Led all professional development trainings for staff members overseeing low-performing corps members and students 
 
Teach for America–Rio Grande Valley 2009 Corps, Pharr, Texas 
Special Education Resource Teacher, Geraldine Palmer Elementary, August 2009–May 2012 

• Provided all Mathematics and English Language Arts instruction for students with special needs in grades PK–5  
• Created federally-mandated individualized educational programs (IEPs), and behavioral plans for all disabled students 

 
LICENSES & MEMBERSHIPS 

• Texas, 2015; Southern District of Texas, 2018; Northern District of Texas, 2020; Fifth Circuit, 2020 
• Houston Bar Association – Diversity & Inclusion Committee Co-Chair, 2020–present; Committee Member, 2017–2019 
• Houston Young Lawyers Association, Leadership Academy Member 2019–2020; HYLA Member, 2017–present 
• Teach for America Houston – Friends and Alumni Fundraising Committee Member, 2018–present 

 
ARTICLES & SPEAKING ENGAGEMENTS 

• Defense Research Institute, 5th Circuit Case Update, July 2017 
• 5th Advanced Contract & Risk Management for EPC and Heavy Industry Conference – Finding the Right Balance in Risk 

Sharing in P3 Projects, presented January 2018, Houston, Texas 
• TUTSA, Take Two: Amendments, Unresolved Questions, and What It Means for Practitioners, The Advocate, Spring 2019 
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Sydney A. Scott 
429 Westmoreland Street Houston, Texas 77006 ♦(832) 465-0080 ♦sydney.a.scott@gmail.com 

 
EXPERIENCE 

Smyser Kaplan & Veselka, L.L.P., Houston, Texas June 2017–present  

Partner  
 Represents plaintiffs and defendants in a wide variety of complex commercial matters in state and federal 

courts, as well as corporations and individuals in white collar criminal cases.   
 Representative matters include: 

• Obtained a $3.3 million judgment for an oil and gas operator after a jury trial on a breach-of-contract 
claim.  Performed second-chair responsibilities, which included making the opening statement and 
conducting a direct examination of witness on damages. 

• Successfully briefed and argued appeal to the U.S. Sixth Circuit Court of Appeals in a matter 
involving a large class-action settlement facility’s dispute with a foreign class of claimants. 

• Representing a family group of mineral interest owners in a multi-million dollar royalty dispute against 
a large oil and gas operator and its non-operating working interest owners.  Advising clients on issues 
involving operator’s Chapter 11 proceedings.   

• Represented a family group of mineral interest owners in a multi-million dollar royalty dispute against 
large oil and gas operator.  Negotiated favorable pre-trial settlement. 

• Represented an energy client in a construction defect dispute against its contractor, involving the 
multi-project construction and renovation of catalyst processing plant.  Obtained favorable pre-
arbitration settlement despite contractor initially filing suit in state court.   

• Representing an individual defendant in criminal proceeding in federal court involving charges of wire 
fraud and money laundering. 

• Represented an individual defendant and a company in criminal and civil antitrust proceedings, 
involving price-fixing claims.  Obtained favorable resolutions in both the criminal and civil 
proceedings.   

Vinson & Elkins, LLP, Houston, Texas Summer 2011, 2012, October 2015–May 2017 
Litigation Associate 

 Worked on complex matters in the areas of commercial disputes, tax litigation, bankruptcy, international 
investor-state claims, and compliance with the Foreign Corrupt Practices Act. 

 Representative matters included: 
• Member of cross-office team that represented a multi-national networking and cybersecurity company 

in a FCPA investigation with the SEC that involved client’s business in several countries.     
• Member of cross-office team that represented one of the largest publicly traded independent shallow-

water producers in the Gulf of Mexico in its successful restructuring under Chapter 11.   

Volunteer Prosecutor Program, Houston, Texas October 2015–February 2016 
Volunteer Prosecutor, City of Houston Municipal Courts 

 Conducted plea negotiations, as well as prosecuted numerous trials from voir dire through verdict. 

U.S. Court of Appeals for the Fifth Circuit, Shreveport, LA August 2014–August 2015 
Law Clerk to the Honorable Chief Judge Carl E. Stewart 

 Conducted legal research and drafted memoranda and opinions on a wide range of civil and criminal issues. 

U.S. District Court for the Middle District of Louisiana, Baton Rouge, LA August 2013–August 2014 
Law Clerk to the Honorable James J. Brady 

 Conducted legal research and drafted opinions on a wide range of civil and criminal matters. 
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Professor Tobias Barrington Wolff, University of Pennsylvania Spring 2012–Spring 2013 
Research Assistant 

 Produced comprehensive initial research file used to draft published law review article concerning deference 
afforded to district courts’ class certification decisions under Rule 23 of the Federal Rules of Civil 
Procedure. 

Norton Rose Fulbright, LLP, Houston, TX Summer 2012 
Summer Associate 

 Performed legal research and drafted memoranda in litigation and labor and employment sections. 

Amager Basketball Club, Copenhagen, Denmark December 2008–April 
2010 
Professional Basketball Player/Power Forward 

 Won the Danish National Championship (2008-2009). 

 
EDUCATION 

University of Pennsylvania Law School, Philadelphia, PA May 2013 
Juris Doctor 

Honors: Articles Editor, University of Pennsylvania Journal of Constitutional Law 
Activities:  Vice President, Black Law Students Association; Penn Law Diversity Committee; Petition 

Drafting Fellow, Criminal Records Expungement Project; Instructor, Project Peace 
Publications: “One Is Not Born, But Becomes a Woman”: A Fourteenth Amendment Argument in Support of Housing 

Male to Female Transgender Inmates in Female Facilities, 15 U. PA. J. CONST. L. 1259 (2013) 
Acknowledgments: Tobias Barrington Wolff, Discretion in Class Certification, 162 U. PA. L. REV. 1897 (2014) 

Dartmouth College, Hanover, NH June 2008 
B.A. English 

Honors: Class Marshall; Dean’s List (2007, 2008) 
Activities: Senior Captain, Women’s Basketball; Council on Student Organizations 

 
BAR ADMISSIONS. 

Texas 
Southern District of Texas 
U.S. Court of Appeals for the Fifth Circuit  
U.S. Court of Appeals for the Sixth Circuit  

 
COMMUNITY INVOLVEMENT  

Board Member, Cherish Our Children, Inc. (2018-present) 
Victory Fund Houston, Host Committee (2020-present) 
Founding Board Member, Red Brick Academy (2020-present) 
 

 
INTERESTS AND HOBBIES 

Attending sporting events, trying new foods, reading, and spoiling my English Bulldog, Beaux Brady.  Currently 
learning how to play the drums.   
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ROBERT SEPEDA

robert.sepeda@gmail.com      2413 BRUN ST HOUSTON TX, 77019                       559.250.2865       
EXPERIENCE 

                                            The Brown Foundation - Houston, TX  

Director of Grants Management & Evaluation  2020 - Present 

• Oversees administration of grants process including application preparation and 
requirements, payments, and reporting. Supports applicants and grantees as needed.  

• Leads strategic efforts to improve efficacy of grantmaking procedures for grantees, staff, and 
Trustees. Incorporates database software to enhance effectiveness of systems.  

• Executes analysis of grantee performance to inform stakeholders. Maintains knowledge of 
community and non-profit issues to support work of grantees, staff, and Trustees.                                

                              Greater Houston Community Foundation - Houston, TX  

Program & Impact Manager 2019 - 2020 

• Conducted daily operations of Mayor Turner’s and Harris County Judge Emmett’s $114.6 
million Hurricane Harvey Relief Fund, including communicating with senior leadership and 
development staff of all 126 non-profit grantees. 

• Monitored grantee performance, compliance, and requests by assessing grant applications 
and reports, meeting with grantees, and making recommendations regarding grantee needs. 

• Managed evaluation partner in their aggregation and analysis of grantee data. Met regularly 
to evaluate and steer data projects to improve the Fund’s impact throughout the grant period. 

• Lead annual report development process and provided content and direction to staff. 
Data & Impact Manager                                                                                               2018 - 2019 

• Downloaded, formatted, and aggregated data from grantee reports for use in public 
summaries, internal analysis, and performance management.  

• Corresponded with grantees to monitor progress on grants, trained grantees on grant system.    
                                             Families Empowered - Houston, TX  

Data & Project Manager 2015 - 2018 
Data Manager  
• Managed data partnerships with 9 charter management organizations in 3 cities, ensuring 

timely and accurate waitlist data for import, analysis, programs, and data dissemination. 
• Configured and maintained users, data, and security on a database with 100,000+ family 

and student contacts, thousand of accounts, and hundreds of campaigns and reports. Created 
custom data objects and processes that enhance program tracking and user efficacy.  

Project Manager  
• Led a $75,000 annual call center over four years, managing and mentoring over 30 college 

students from low-income backgrounds who called over 40,000 waitlisted families to help 
them understand their school options, deadlines, and connect them with free resources. 

• Consistently met goal of calling 100% of families with a 60% connection rate through 
constant annual growth including a doubling team and a tripling of parents to support.    

Decision Support Analyst                                                                                              2013 - 2015 
• Analyzed call and survey data to produce reports for funders and decision making processes.  
                                                    BakerRipley - Houston, TX  

Family Development Worker, Head Start 2010 - 2012  
• Supported 164 families across four Houston ISD elementary schools by providing social 

services and opportunities related to each family’s needs, strengths and interests. 

1
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ROBERT SEPEDA

robert.sepeda@gmail.com      2413 BRUN ST HOUSTON TX, 77019                       559.250.2865       
AWARDS, DISTINCTIONS, AND COMMUNITY/BOARD PARTICIPATION  

Advisory Board Member - Technology Committee - Momentum Education - Houston, TX Present 
• Advising education non-profit on technology infrastructure set-up for successful operations.  
Scholarship Reviewer - Greater Houston Community Foundation - Houston, TX    Spring 2020 
• Volunteer essay reader and application scorer for high school scholarship applicants.  

Project Blueprint - United Way of Greater Houston - Houston, TX anticipated start date:  Fall 2020 
• Program preparing leaders of color for leadership roles on nonprofit/public sector boards. 
Hispanics in Philanthropy Líderes Fellowship - National 2019 - 2020 
• Fellowship for mid-career Latinx professionals in philanthropy designed to build networks 

and discuss expanding philanthropic giving for Latinx issues in Latinx communities.  
Leadership ISD participant - Harris County, TX 2019 - 2020 
• Program demonstrating school district issues in order to create public education advocates.  
Leadership Houston Class of XXXVI participant - Houston, TX 2017 - 2018 
• Civic program designed to teach, empower, and engage Houston leaders in the community.  
National Alumni Task Force Member - Education Pioneers (EP) - National                2017 
• Chosen to help assess, identify, and shape EP’s national alumni strategy for 2018-2019. 
Young Professionals Council Member - DiscoverU - Houston, TX 2017 
• Managed and analyzed fundraiser ticket sales, generating $7K+ in revenue (a 30% increase), 

whose proceeds directly benefit skill enrichment programs for low-income adolescents.  
EPIC Alumni Award recipient - Education Pioneers - National   2016 
• 1 of 10 finalists for the Scott Morgan Award, selected out of 3,000 alumni and 27 semi-

finalists, for having demonstrated the most remarkable change for underserved students. 
Alumni Board - VP of Network Engagement - Education Pioneers - Houston, TX  2013 - 2015 
• Presided over Texas alumni database and tracked activity and participation engagement.  
Education Pioneers Summer Fellow - Education Pioneers - Houston, TX      2012 
• 10 week placement at Families Empowered to develop a Pre-K expansion plan. Led to hire.   
Choices in Education Department Rep - BakerRipley - Houston, TX      2011 - 2012 
• Executive team invite to provide feedback during agency development and strategy sessions.   
Gates Millennium Scholar - The Bill & Melinda Gates Foundation  Class of 2002 
• Selective scholarship for outstanding students with financial need and leadership demonstration.  

CERTIFICATIONS, SKILLS, AND INTERESTS 

Software experience: Salesforce CRM, Excel (Advanced), Fluid Review GMS, Tableau  

Family Development Credential  - University of Connecticut  2012 
Interests: Traveling, running, yoga, and pop culture (particularly live music, classic & foreign film).  

Languages: Fluent in written and spoken Spanish. 

EDUCATION  

Teachers College, Columbia University - New York City, NY                                           2010  
Masters of Arts, International Educational Development, education policy focus.    

Thesis: Familial Educational Support Systems and Mainstream Conceptions of Parental 
Involvement: Challenges to Include Latino Immigrant Families. 

University of California, Berkeley - Berkeley, CA                                                              2007 
Bachelors of Arts, Psychology, education minor.

2
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Updated November 17, 2020 

James Paul Stancil II, Ph.D. 
Student Academic Support Specialist 

jahmezstancil@gmail.com or 804.909.1145 
 

LinkedIn Website – http://www.linkedin.com/in/mrstancil 
 

About Me 
 
I work in academic support at a Houston-area university. I recently formed a 501 (c) (3) community organization, 
Intellect U Well, Inc., that promotes media literacy, digital citizenship, and the joy of readying in the Houston area. I also 
volunteer with 100 Black Men of Metropolitan Houston, which mentors young men, and with the Houston Network of 
Outdoor Afro, which seeks to reconnect African-Americans with nature and the environment.  
  
Top Skills 
 
Academic Coaching 
Budget Management 
Community Outreach 
Curriculum Development 
Customer Service 
Digital Journalism 
Event Planning 
Leadership Development 
Learning Management Systems (LMS) 

Mentoring 
Public Speaking 
Program Development 
Team Building 
Teaching 
Technology Integration 
Training 
Tutoring 
Written Communication 

 
Selected Recent Work Experience and Career History  
 
October 2020 – Present  
News Literacy Project; Washington, District of Columbia 
News Literacy Ambassador (Houston) 
 
June 2018 – Present  
Prairie View A&M University; Prairie View, Texas  
Coordinator of Tutoring Services 
 
September 2016 – June 2018 
iTutor Group; Taipei, Taiwan 
Senior Consultant 
 
June 2016 – December 2016 
Tutorville Texas; Houston, Texas  
Academic Tutor  
 
May 2016 – August 2016 
Yancy Life Transition Center; Houston, Texas  
Training Specialist 
 
August 2015 – November 2015  
John Cooper School; The Woodlands, Texas  
Upper School Social Science Teacher (World History I, World History II) 
  
 January 2015 – June 2015  
Henrico County Public Schools; Richmond, Virginia  
History Tutor (US History, World History I, World History II)  
 
August 2012 – June 2014  
The Steward School; Richmond, Virginia  
Upper School History Teacher (Economics, World Studies II)  
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Updated November 17, 2020 

August 2004 – June 2012  
Hanover County Public Schools; Mechanicsville, Virginia  
History and Social Science Teacher (AP Psychology, Psychology I, World History I)  
  
June 2002 – August 2004  
Collegiate School; Richmond, Virginia  
Director of Learning Bridge Richmond 
 
Honors and Awards  
  
Honored Educator, Hanover County Public Schools (2007, 2008, 2010) 
Member of the Year, 100 Black Men of Metropolitan Houston (2017)  
 
Education 
 
1991 – 1995  
The University of North Carolina at Chapel Hill; Chapel Hill, North Carolina  
Bachelor of Arts, Communication Studies (Media Analysis and Criticism)  
 
1998 – 2001  
North Carolina State University; Raleigh, North Carolina  
Master of Education, Curriculum and Instruction (Secondary Social Studies)  
 
2008 – 2013  
Virginia Commonwealth University; Richmond, Virginia  
Doctor of Philosophy, Education (Instructional Leadership) 
 
2016 – 2019  
Institute of Metaphysical Humanistic Science; North Port, Florida  
Doctor of Philosophy, Metaphysical Science (Anomalous Research) 
 
Recent Certifications  
 
Advanced Level Academic Coach – National Tutoring Association 
Advanced Mentor – National Tutoring Association 
Advanced Professional Tutoring – National Tutoring Association  
Master Tutor/Academic Coach Trainer – National Tutoring Association 
 
Current Professional Memberships and Affiliations  
 
100 Black Men of Metropolitan Houston, Inc. 
American Association of Blacks in Higher Education 
National Association for Media Literacy Education 
National Tutoring Association 
Outdoor Afro Houston Network 
Texas Association of Black Personnel in Higher Education 
 
Recently Accepted Conference Presentations 
 
Transforming the Learning Curve: Building a Successful Peer Tutoring Program at a Texas HBCU  
(National Tutoring Association, March 2020) 
 
Houston Youth P.O.W.E.R. Research – Project (on)/ Organizing / Writing / Editing (and)/ Reporting: Histories of Black + Brown Resistance 
(Critical Media Literacy Conference of the Americas, October 2020) 
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ADVANCED SKILLS 
• Supplier Diversity 

Professional 
• Executive Leadership 

Training for Women 
• Public & Media Relations 
• Community Development 
• Negotiations Skills 
• Critical Thinker 
• Strategic Planning 
• Event Planning 
• Team Building 
• Project Management 
• Time Management Skills 

 
COMPUTER SKILLS 

Systems & Hardware/Software 
• WordPerfect Office 2000 
• Microsoft Office 97; 98  
• DOS 
• Windows 95, 98. 2000 
• Lotus Notes 
• Excel, Power Point, 

Publisher 
• Internet Explorer  
 
PROFESSIONAL QUALITIES 
• Aptitude to Interface 

with C-Suite Executives  
• Excellent Communication 

Skills 
• Exceptional Organizational 

Skills 
• Detail Oriented & Reliable 

 
PERSONAL QUALITIES 

• Professional & Engaging 
• Servant Leader 
• Coordination and Crisis 

Management 
• Strong Determination 
• Impactful Change Agent 
• Personable and Engaging 
• Compassionate MBE 

Advocate 
•  
LICENSES & CERTIFICATIONS 

Sworn Notary, 
State of Illinois 

Deputy Registrar,  
State of Illinois 

 
HONORS & ASSOCIATIONS 
Texas’ Top 50 Professionals & 

Entrepreneurs 
National Association of Black 

Journalists 
MBGCT First Ladies 
Leadership Honoree 

Serve on Advisory Board of 
Diversity Executive Magazine, 

Save a Girl, Save a World & the 
Black Women’s Expo 

Chicago’s Most Influential 
Leaders  

Illinois “50 Women of 
Excellence 

Top Ladies of Distinction 
Servant Leader Honoree 

MARSHETTE MORGAN TURNER 
773.206.9312| Marshette@gmail.com 

 
EDUCATION 
                                   DEPAUL UNIVERSITY, CHICAGO, ILLINOIS – BACHELOR OF ARTS, ENGLISH 

 
EXECUTIVE SNAPSHOT 

AN UNDENIABLE PROFESSIONAL IN THE NONPROFIT INDUSTRY FOR MORE THAN 18 YEARS THIS 
SUPPLIER DIVERSITY, EQUITY & INCLUSION EXECUTIVE HAS EXCEPTIONAL LEADERSHIP, 

PROBLEM SOLVING AND PEOPLE SKILLS. ALSO WELL TRAINED IN TEAM BUILDING, ECONOMIC 
DEVELOPMENT AND CONFLICT RESOLUTION 

      
CAREER HIGHLIGHTS  

2019- Present     Houston Minority Supplier Development Council Houston, Texas 
      Director, Corporate Services 
     Facilitate relationships between MBEs & Corporate America 
     Identify contracting opportunities for qualified vendors 
     Host Business Opportunity Conferences & Industry Specific Forums 
     Engage corporations relative to corporate membership with HMSDC 
                 
2017- 2019             Thompson Hospitality                           Houston, Texas 
        Director, Joint Ventures         

• Leverage Diversity & Inclusion Strategy in business objectives 
• Liaison between Corporate client and MBE customer 
• Oversee various accounts in partnership with Compass Group 
• Link client recruiting to minority associations and HBCU’s 
• Identify new markets for business in partnership with our CEO 
• Support recruiting & retention of women and minorities on contracts 
• Present the Thompson Hospitality platform at QBR’s 

                                     
2014-2017        State of Illinois Comptroller’s Office                       Chicago, Illinois 
         Director, External Affairs 

• Managed and edited all external communications such as advertisements, 
speeches and press releases 

• Developed and maintained relationships with government agencies, non-
profits, minority business owners, private and publicly owned businesses 

• Established a non-profit council to establish diversity in government 
• Supported minority contractor’s retention 
• Provided a platform for minority owned businesses to connect with 

corporations for potential business opportunities 
• Collaborated with departments and leadership teams to ensure consistency 

in Comptroller’s Office branding 
• Managed a team of 30 full time employees 
• Budgeted and managed cost of all departmental operations 
• Served as State Conduit and representative for the Chief Fiscal Officer 
• Oversaw and hosted public information tours and legislative events           

 
 2006 - 2014               Rainbow Push Coalition                                                   Chicago, Illinois 
                                    National Program Director| Executive Director 
                               •     Enhanced programs for departments (Education, Minority Business Dev, etc)                                           

• Mentored Diversity Suppliers/Managed Supplier Relations 
• Facilitated Diversity Training for Trade Bureau Minority Businesses 
• Provided a platform for Minority Businesses to connect with major 

corporations in Chicago, Detroit, New York, Atlanta, Houston and DC. 
• Increased annual budget from $12M to $22M over a three year period 
• Met with CEO’s to underscore the value of supplier diversity inclusion 
• Hosted Saturday Morning Forum with Rev. Jesse Jackson, Sr. 
• Launched and Managed National Fundraising Events 
• Managed 24 full time employees and sub-contractors 
• Managed membership base of the International Trade Bureau 
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Top Ladies of Distinction 
Servant Leader Honoree 

MARSHETTE MORGAN TURNER 
773.206.9312| Marshette@gmail.com 
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                                   DEPAUL UNIVERSITY, CHICAGO, ILLINOIS – BACHELOR OF ARTS, ENGLISH 
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PROBLEM SOLVING AND PEOPLE SKILLS. ALSO WELL TRAINED IN TEAM BUILDING, ECONOMIC 

DEVELOPMENT AND CONFLICT RESOLUTION 

      

CAREER HIGHLIGHTS  
2019- Present     Houston Minority Supplier Development Council Houston, Texas 

      Director, Corporate Services 

     Facilitate relationships between MBEs & Corporate America 

     Identify contracting opportunities for qualified vendors 

     Host Business Opportunity Conferences & Industry Specific Forums 

     Engage corporations relative to corporate membership with HMSDC 

                 

2017- 2019             Thompson Hospitality                           Houston, Texas 
        Director, Joint Ventures         

• Leverage Diversity & Inclusion Strategy in business objectives 

• Liaison between Corporate client and MBE customer 

• Oversee various accounts in partnership with Compass Group 

• Link client recruiting to minority associations and HBCU’s 

• Identify new markets for business in partnership with our CEO 

• Support recruiting & retention of women and minorities on contracts 

• Present the Thompson Hospitality platform at QBR’s 

                                     

2014-2017        State of Illinois Comptroller’s Office                       Chicago, Illinois 

         Director, External Affairs 

• Managed and edited all external communications such as advertisements, 

speeches and press releases 

• Developed and maintained relationships with government agencies, non-

profits, minority business owners, private and publicly owned businesses 

• Established a non-profit council to establish diversity in government 

• Supported minority contractor’s retention 

• Provided a platform for minority owned businesses to connect with 

corporations for potential business opportunities 

• Collaborated with departments and leadership teams to ensure consistency 

in Comptroller’s Office branding 

• Managed a team of 30 full time employees 

• Budgeted and managed cost of all departmental operations 

• Served as State Conduit and representative for the Chief Fiscal Officer 

• Oversaw and hosted public information tours and legislative events           

 

 2006 - 2014               Rainbow Push Coalition                                                   Chicago, Illinois 

                                    National Program Director| Executive Director 

                               •     Enhanced programs for departments (Education, Minority Business Dev, etc)                                           

• Mentored Diversity Suppliers/Managed Supplier Relations 

• Facilitated Diversity Training for Trade Bureau Minority Businesses 

• Provided a platform for Minority Businesses to connect with major 

corporations in Chicago, Detroit, New York, Atlanta, Houston and DC. 

• Increased annual budget from $12M to $22M over a three year period 

• Met with CEO’s to underscore the value of supplier diversity inclusion 

• Hosted Saturday Morning Forum with Rev. Jesse Jackson, Sr. 

• Launched and Managed National Fundraising Events 

• Managed 24 full time employees and sub-contractors 

• Managed membership base of the International Trade Bureau 
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5HVSRQVLEOH�IRU�FUHDWLRQ�RI�IURQW�DQG�EDFN�HQG�DFFRXQWLQJ�SODWIRUP GHVLJQ�DQG�IXQFWLRQDOLW\��GDLO\�LQWHUDFWLRQ�ZLWK 
WHFKQLFDO�GHYHORSPHQW�WHDP� DVVLVWLQJ�ZLWK�WKH�LPSOHPHQWDWLRQ�RI DSSOLFDWLRQ�SURJUDPPLQJ�LQWHUIDFHV� 
&UHDWLRQ�RI�SURFHVV�DQG�SURFHGXUHV��PDQDJLQJ�DOO�LQWHUQDO�DFFRXQWLQJ�IXQFWLRQV��,56�FRPSOLDQFH��DOORFDWLRQ�RI 
IXQGV�LQYHVWPHQWV�DQG�IRUHFDVWLQJ��ILQDQFLDO�UHSRUWLQJ� DQG�WD[�SUHSDUDWLRQ� EXVLQHVV�DQG�SHUVRQDO�UHWXUQV� � 

%86,1(66�&2168/7,1*� 
5REHUW�+DOI��4XDQWD�6HUYLFHV +RXVWRQ��7; 
,QWHJUDWLRQ�&RQVXOWDQW�� ��������������� 

5HVSRQVLEOH�IRU�SDUDOOHO�WHVWLQJ�LQ�FRQMXQFWLRQ�ZLWK�+\SHULRQ�LPSOHPHQWDWLRQ� 
&UHDWLRQ�RI�PRQWKO\�UHFRQFLOLDWLRQ�WHPSODWHV�EHWZHHQ�+(�DQG�+)0�IRU�EDODQFH�VKHHW�DQG�LQFRPH�VWDWHPHQW�ILQDQFLDO 
DQG�QRQ�ILQDQFLDO�DFFRXQWV��FUHDWLRQ�DQG�YDOLGDWLRQ�RI�VWDQGDUG�UHSRUWV��XVHU�DFFHSWDQFH�WHVWLQJ� 
&UHDWHG�DQG�IDFLOLWDWHG�+\SHULRQ�WUDLQLQJ�IRU�WKH�&RQVROLGDWLRQV�JURXS��6\VWHPV�XWLOL]HG�LQFOXGH�+\SHULRQ�(QWHUSULVH� 
+)0� )'0((��(VVEDVH�DQG�DGYDQFHG�H[FHO� SLYRW�WDEOHV��Y�ORRNXSV � 

'LUHFW�(QHUJ\�&HQWULFD +RXVWRQ��7; 
)UDQFKLVH�)3 $�0DQDJHU�� ��������������� 

5HVSRQVLEOH�IRU�DQDO\VLV�RI�DQQXDO�EXGJHW��PRQWKO\�YDULDQFH�DQDO\VLV��VLWH�YLVLWV�WR�SRWHQWLDO�IUDQFKLVHHV�DQG 
SUHVHQWDWLRQ�RI�UHFRPPHQGDWLRQV�WR�VHQLRU�93V� 

5REHUW�+DOI��+DOLEXUWRQ +RXVWRQ��7; 
,QWHJUDWLRQ�&RQVXOWDQW����� ��������������� 

5HVSRQVLEOH�IRU�GDWD�DQDO\WLFV DQG ILQDQFLDO�PRGHOLQJ�XWLOL]HG�E\�YDULRXV�SDUWLHV�LQFOXGLQJ�5HJLRQDO�WHDP��3URGXFW 
6HUYLFH�/LQHV��6XSSO\�&KDLQ�DQG�,QWHJUDWLRQ�/HDGHUVKLS�WHDP��IRU�SURSRVHG�PHUJHU�RI�+DOOLEXUWRQ�DQG�%DNHU�+XJKHV� 
3DUWLFLSDWHG�DV�D�OHDG�LQ�GHYHORSLQJ�DQG�PRQLWRULQJ�EDVHOLQH�FRVWV�XVHG�D�EDVLV�IRU�WUDFNLQJ�SRWHQWLDO�V\QHUJLHV� 
5HVSRQVLEOH�IRU�UHYLHZLQJ�SURSRVHG�V\QHUJLHV�LQFOXGLQJ�DQDO\]LQJ�K\SRWKHVHV��XQGHUO\LQJ�DVVXPSWLRQV� DQG�PHWULFV� 

&25325$7(� 
3UD[DLU�6HUYLFHV�,QF� :RRGODQGV��7H[DV 
)LQDQFLDO�&RQWUROOHU�$VVRFLDWH�)LQDQFH�'LUHFWRU�� ��������������� 

$FFRXQWDEOH�IRU�LQWHJULW\�DQG�DFFXUDF\�RI�ILQDQFLDO�VWDWHPHQWV��PRQWK�HQG�FORVH��YDULDQFH�DQDO\VLV�DQG�IRUHFDVWLQJ� 
62;�FRPSOLDQFH��FRQWUDFW�DQDO\VLV��VL[�VLJPD�SURGXFWLYLW\�YDOLGDWLRQ��FDSH[�YDOLGDWLRQ�DQG�FRVW�FHQWHU�PDQDJHPHQW� 
6XSSRUW�36,�ILQDQFLDO�DQG�DFFRXQWLQJ�UHTXLUHPHQWV�DQG�SURYLGH�JXLGDQFH�RQ�RYHUDOO�SROLFLHV�DQG�UHJXODWLRQV� 
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$XWRPDWHG�DFFRXQWLQJ�SURFHVVHV�DQG�SURFHGXUHV�LQFOXGLQJ�VWUHDPOLQLQJ�RI�ELOOLQJ�SURFHVVHV�UHVXOWLQJ�LQ�D�GHFUHDVH�LQ 
'62�RQ�DYHUDJH�RI����GD\V�DQG�VDYLQJV�RI�DSSUR[LPDWHO\����PDQ�KRXUV�SHU�PRQWK� 
3DUWQHULQJ�ZLWK�36,�3UHVLGHQW��2SHUDWLRQV�PDQDJHPHQW�DQG�IXQFWLRQDO�VWDII�WR�LGHQWLI\�RSHUDWLRQDO�DQG�ILQDQFLDO 
LVVXHV��3UHSDUHV�PRQWKO\�EXVLQHVV�UHYLHZV�IRU�GLVFXVVLRQ�ZLWK�VHQLRU�PDQDJHPHQW����GLUHFW�UHSRUWV� 

%DNHU�+XJKHV�,QFRUSRUDWHG +RXVWRQ��7H[DV 
)LQDQFLDO�3ODQQLQJ�DQG�$QDO\VLV�0DQDJHU� ,QGXVWULDO�6HUYLFHV�3RUWIROLR ������������� 

5HVSRQVLEOH�IRU�EXGJHWV��SUHVHQWDWLRQV�WR�H[HFXWLYH�WHDP��PRQLWRULQJ�RI�DFWXDO�WR�SODQ�ZLWK�GLUHFW�LQYROYHPHQW�IURP 
2SHUDWLRQV��IRU�%+,�GRZQVWUHDP�FKHPLFDOV��3URFHVV� �3LSHOLQH�6HUYLFHV�DQG�2WKHU�,QGXVWULDO�EXVLQHVV�VHJPHQWV� 
$VVLVWLQJ�LQ�WKH�DFFRXQWLQJ�DQG�FRPSOLDQFH�DGKHUHQFH�UHODWHG�WR 0 $�LQLWLDWLYHV��DQDO\VLV�DQG�PRQLWRULQJ�RI�.3,V� 
'LUHFWO\�UHSRUWLQJ�WR�9LFH�3UHVLGHQW�)LQDQFH��,63� 

'XEDL� 8QLWHG�$UDE�(PLUDWHV 
)LQDQFH�0DQDJHU� %+, $IULFD�5HJLRQ �������������� 

$VVLJQHG�WHDP�OHDG� RQH�\HDU�H[SDW�DVVLJQPHQW��ZLWK���GLUHFW�UHSRUWV ��WR�HVWDEOLVK�QHZ�0LGGOH�(DVW� 5HJLRQDO 
$FFRXQWLQJ�&HQWHU�WR�FHQWUDOL]H�ILQDQFH�DQG�DFFRXQWLQJ�UHODWHG�WDVNV�DV�ZHOO�DV�VWDQGDUGL]H�EXVLQHVV�SURFHVVHV� 
)DFLOLWDWLQJ FORVH�ZLWK�ORFDO�&RXQWU\�$FFRXQWLQJ�&HQWHUV�IXQFWLRQLQJ�DV�D�OLDVRQ�EHWZHHQ�ORFDO�OHDGV�DQG�+4� 
)DFLOLWDWHV�OHDGV�ORFDO�WUDLQLQJ�VHVVLRQV�LQFOXGLQJ� +)0��6$3��(VVEDVH�DQG�RWKHU�ILQDQFH�UHODWHG�FRXUVHV� 

+RXVWRQ��7H[DV 
5HSRUWLQJ�DQG�&RQVROLGDWLRQV�� %+, 1RUWK�$IULFD�5HJLRQ� �������������� 

5HVSRQVLEOH�IRU�RYHUDOO�FRQVROLGDWLRQV�IRU�1RUWK�$IULFD� DVVHW�LPSDLUPHQW�UHYLHZ� LQFOXGLQJ�PRQLWRULQJ�RI�WKH�FORVH 
SURFHVV�DQG�SUHSDUDWLRQ�RI�62$3�HQWULHV��DV�QHFHVVDU\��WR�HQVXUH�WLPHO\�DQG�DFFXUDWH�ILQDQFLDO�UHVXOWV� 
$QDO\VLV�RI�WUHQGV�DQG�UHVHDUFKLQJ�H[SODQDWLRQ�RI�VLJQLILFDQW�IOXFWXDWLRQV�UHODWHG�WR�UHYHQXH�DQG�FRVWV�RI�VDOHV�XWLOL]LQJ 
6$3�FRVW�FHQWHU�UHSRUWV��+)0�VPDUWLYHZ��HWF��QHFHVVDU\�IRU�UHYHQXH�IODVK�UHSRUW�UHYLHZHG�E\�9LFH�3UHVLGHQW��()2� 

6HQLRU�)LQDQFLDO�5HSRUWLQJ� 	�3ODQQLQJ�$QDO\VW� %+, 6KDUHG�6HUYLFHV ������� ������ 
0DLQWDLQV�+)0�FRQVROLGDWLRQV�LQFOXGLQJ�PRQLWRULQJ�RI�V\VWHP�LVVXHV��UHSRUWLQJ�SDFNDJH�SUHSDUDWLRQ��&7$�DOORFDWLRQV� 
FKDUJHRXWV�DQG�UHVROYLQJ�GDWD�YDOLGDWLRQ�LVVXHV�SULRU�WR�VXEPLWWLQJ�ZRUOGZLGH�DFWXDO�DQG�SODQ�GDWD�WR�+4� 
$VVLVWHG�LQ�SUHSDUDWLRQ�RI�TXDUWHUO\�EXGJHWV��DQDO\]LQJ�WKH�EDVLV�RI�SODQ�QXPEHUV�DQG�UHODWHG�YDULDQFH�H[SODQDWLRQV� 
LQFOXGLQJ�FUHDWLRQ�RI�GLYLVLRQDO�SODQ�SUHVHQWDWLRQV�DQG�WHPSODWHV�XWLOL]HG�E\�93�DQG�'LUHFWRU�RI�2SHUDWLRQV � 

9LVWHRQ�&RUSRUDWLRQ 9DQ�%XUHQ�7RZQVKLS��0LFKLJDQ 
6HQLRU�6(&�5HSRUWLQJ�$QDO\VW�,, �������������� 

&UHDWHG�IRRWQRWHV��FUHDWLRQ�RI�SDUHQW�FRPSDQ\�VWDWHPHQWV��VWDWHPHQW�RI�FDVK�IORZV�DQG�RWKHU�6(&�UHTXLUHG�ILOLQJV� 
0RQWKO\�DQDO\VLV�RI � 
SRVW�UHWLUHPHQW�EHQHILWV��)$6������ H[LVW�GLVSRVDO�FRVWV�DQG�)$6����� SHQVLRQ�SODQV� LQFOXGHG�PRQWKO\�PHHWLQJV�ZLWK 
2SHUDWLRQV�WR�REWDLQ�DQ�XQGHUVWDQGLQJ�RI�WKH�EXVLQHVV��VWDWXV�RI�FRQWUDFW�QHJRWLDWLRQV�DQG�SODQQHG�IDFLOLW\�FORVXUHV� 
3UHSDUDWLRQ�RI�YDULRXV�FRVW�EHQHILW�DQDO\VLV�LQFOXGHG�FRPSDULVRQ�RI�PDUJLQV� OHDVH�DQDO\VLV�DQG�DYHUDJH�FRVW�SHU 
KHDG WR�DVVLVW�2SHUDWLRQV�LQ�0 $�GXH�GLOLJHQFH�UHODWHG�WR�VWUDWHJLF�LQLWLDWLYHV� 

'HORLWWH 'HWURLW��0LFKLJDQ 
6HQLRU�$XGLW�$VVRFLDWH� ������������� 

5HVSRQVLEOH�IRU DXGLW�SURFHGXUHV��SODQQLQJ��EXGJHWLQJ��GHWDLO�WHVWLQJ��ILQDQFLDO�DQDO\VLV��HWF��IRU�\HDU�HQG��TXDUWHUO\ 
UHYLHZV��62;�WHVWLQJ� DJUHHG�XSRQ�SURFHGXUHV�DQG�HPSOR\HH�EHQHILW�SODQV� 
6SHFLDOL]LQJ�LQ�HQHUJ\� �XWLOLWLHV�DQG�UHDO�HVWDWH�ZLWK�DQ�XQGHUVWDQGLQJ�RI�YDULRXV�V\QIXHO�PDQXIDFWXULQJ�SURFHVV�DQG 
5(,7�JXLGHOLQHV�LQFOXGLQJ�FUHDWLRQ�GHYHORSPHQW�RI�VSHFLDO�SXUSRVH�HQWLWLHV� 
5(,7�DQDO\VLV�UHTXLUHG�TXDUWHUO\�DQDO\VLV�RI�IXQGV�IURP�RSHUDWLRQV��DYHUDJH�UHQW�LQFUHDVHV��SRWHQWLDO�JURZWK�EDVHG�RQ 
PDUNHW�WUHQGV�WR�GHWHUPLQH�SRUWIROLR�VXVWDLQDELOLW\� 
'XWLHV�HQWDLO�VXSHUYLVLQJ�VWDII�RI�XS�WR���LQGLYLGXDOV DQG�SURYLGLQJ�SHUIRUPDQFH�IHHGEDFN� 

92/817((5� 
5HG�%ULFN�$FDGHP\� &KDUWHU�6FKRRO �0HPEHU�RI�WKH�%RDUG�RI�'LUHFWRUV� ����� �FXUUHQW 
-RXUQL� ZZZ�MRXUQL�RUJ � �6XFFHVVIXO�VXEPLVVLRQ�FRPSOHWLRQ�RI����&��WD[�H[HPSW�VWDWXV� )HGHUDO� �6WDWH� � 
FRPSOHWHV�:��:��������DQG�����DQQXDO�WD[�ILOLQJV 

VXFFHVVIXO�VXEPLVVLRQ�RI����&��WD[�H[HPSW�VWDWXV� )HGHUDO� �6WDWH� ��LQ�SURFHVV 
1HZ�+RSH�5RVHQZDOG�6FKRRO� ZZZ�QHZKRSHURVHQZDOG�RUJ � �9ROXQWHHU�IRU�VFKRRO�UHVWRUDWLRQ 

'HYHORSLQJ�'HVSLWH�'LVWDQFH� ZZZ�GHYHORSLQJGHVSLWHGLVWDQFH�RUJ � �$VVLVWDQFH�ZLWK�EXGJHW�DQDO\VLV� 

6NLOOV� +)0��+\SHULRQ�(QWHUSULVH� )'0((��'50� ,%0�0	 $�$FFHOHUDWRU��6$3��(VVEDVH�DQG�+\SHULRQ�3ODQQLQJ��0LFURVRIW� 
$SSOLFDWLRQV� 6KDUH3RLQW��'50� DGYDQFHG�VWDWLVWLFV��4XLFN%RRNV��6WDUWXS��(QWUHSUHQHXUVKLS��/HDGHUVKLS 



GENERATION 26 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: IRed Brick Academy, Inc 

BACKGROUND 
Full Legal Name: Crystal McKinney ~----~-------------~-----~ 
Home Mailing Address:  

  

E-mail Address: ~ -------~------~-~ 
Business Name: 

 
  

Business Phone Number:  

Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 

OYes 
K, No, does not apply to me 

If Yes, state the name of the entity
~---------------------~ 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

1. What was your motivation to serve on the board of the proposed charter school? 
 I understand the challenges faced by children of color in traditional 

school settings including lack of diversity, lack of cultural understanding and limited emotional 
support systems in academic settings. I believe Red Brick Academy (RBA) will address these issues 
Nhile developing individuals who will have the tools to be successful. In addition, I appreciate 
Brittney's (RBA's founder) passion about her mission and creation of the school. 

2. What is your understanding of the appropriate role of a pubI ic charter school board 
member? Describe any previous experience you have that is relevant to serving on the charter 
school's board (e.g., other board service). If you have not had previous experience of this 
nature, explain why you have the capability to be an effective board member. 

Role is to promote and/or maintain the school's mission, ensuring the school remains in 
compliance with laws and charter and providing fiduciary oversight. In prior roles I've had to 
report to a board of directors so I have an understanding of the board's role and the role of 
management. 

3. Describe the specific knowledge and experience that you would bring to the board. I'm a CPA 
with over 15 years of experience. I was co-founder of a fin-tech that had a successful exit in 
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2018. This experience granted me the opportunity to work with nearly 100 different business 
owners, individuals and/or organizations including the formation, accounting, governance for 
a handful of nonprofit and vocational schools, including completing the accreditation process 
through the Texas Department of Licensing and Regulations for a barber school. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? Red Brick Academy 
provides an equitable educational experience in an inclusive environment that prepares all 
scholars to succeed in college and the future of their choosing. 

2. What is your understanding of the school's proposed educational program? The school is based 
on 5 pillars of success: (1) college preparatory curriculum, (2) high quality teachers, (3) 
strong family partnerships, (4) social and emotional learning programs and (5) data driven 
decisions. 

3. What do you believe to be the characteristics ofa successful school? Focus on inclusivity and· 
ability to prepare students for higher learning, developing and building up the whole child 
- not only academic but emotional and social support systems. 

4. How will you know that the school is succeeding (or not) in its mission? STAAR results, parent 
and staff surveys. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. Board will provide 
oversight in the direction and goals of the school; evaluating and supporting and 
holding superintendent accountable; evaluating the efficacy of school programing; 
ensuring governance and not management; ensuring that budgeting and the financial 
components of the school program are strong. 

2. How will you know if the school is successful at the end of the first year of operation? The 
majority of students are proficient in all areas of statewide standardized tests (ie. at least 
60% passing rate on the STAAR exam). 

3. How will you know at the end of four years if the school is successful? The majority of students 
are not only proficient in all areas of statewide standardized tests but also exceed scores in 
the applicable school district (ie. at least 5% higher). 

Financial Goals: RBA not only successfully completes annual financial audits but scores at 
least "above standards" on Financial Integrity Rating System of Texas by maintaining strong 
internal controls, budgeting and accurate financial reporting and ensuring that all audit 
concerns are resolved. 

Operational Goals: The Board will effectively function and performing its duties including 
attending required trainings, formally reviewing the school's Superintendent, jointly create a 
strategic plan and process improvement. 

4. What specific_ steps do yo~ think the charter school board will need to take to ensure thatthe 
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school is successful? Providing oversight, ensuring compliance with laws and the 
school's charter, receiving, and discussing regular updates at board meetings, 
providing support to leadership to ensure school is reaching all goals. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? Notify the chairman of 
the board and superintendent. According to RBA's bylaws "Any director may also be 
removed with or without cause upon twomthirds majority vote of all remaining directors 
for removal. However, the Chairman of the Board may only be removed upon a two-thirds 
(2/3) majority vote of all the remaining directors for good cause." 

DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. 
OYes 

OGNo, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the lasttwo 
years, a school employee. 

nYes 
!Kl No, I/we do not know any such 

employees 
If yes, describe the precise nature of your relationship. 

3. Indicate whether you ( or your spouse) knows anyone who is doing, or plans to do, business with 
the charter school (whether as an individual or as a director, officer, employee or agent of an 
entity). 

nves 

~: No, I/we do not know any such persons 

Ifyes, describe the precise nature ofyour relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors, or agents of 
that provider. 

Not applicable because the school does not intend to contract with an education service provider 
Oar school management organization. 

OYes 

§(; No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse 
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or other immediate family member anticipate conducting, or are conducting, any business with the 
provider. 
OYes 
le'No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 

OYes 
J{;Ooes not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have amajority 
interest. N/A 

8. List all previous experience with charter schools. Include open-enrollment schools and/or 
campus or program charters including dates, charter schools/charter holders, addresses and 
positions held. N/A 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 

OYes 
'I:) Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child , grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 

OYes 
J{) Does not apply to me. 

If yes, describe the precise nature of your relationship. 

11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 
10.) be employed by or receive any compensation or remuneration from the sponsoring entity, 
charter school, or the management company of the charter school? 

OYes 
~ , Does not apply to me. 

If yes, provide information relating to the matter{s). 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

OYes 
)(;Does not apply to me. 

If yes, describe the precise nature of your relationship. 

CERTIFICATION 
Page 225 
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I, Crystal McKinney 

certify to the best of my knowledge and ability that the information I am providing to the Texas 
Education Agency as a board member is true and correct in every respect. 

Signature 

Date 
1/12/2021 

LACRESHA AWARE 
Notary Public • State of Michigan 

County of Wayne 
My Commission Expires Dec 26, 2026 

-ActinB In the County of · 
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-RHO�0XŹR]�-U�� 
�����&KDPSLRQV�&RYH�'U�� 6SULQJ��7;������� 

3KRQH���������������� �PDLO��  

(GXFDWLRQ� 
6WHSKHQ�)��$XVWLQ�8QLYHUVLW\ �1DFRJGRFKHV��7;�� 

0DVWHU�RI�(GXFDWLRQ�LQ�(GXFDWLRQDO�/HDGHUVKLS 
�*UDGXDWLRQ� ����� 

8QLYHUVLW\�RI�+RXVWRQ� �0DLQ�&DPSXV��+RXVWRQ��7;�� 
%DFKHORU�RI�%XVLQHVV�$GPLQLVWUDWLRQ���0DQDJHPHQW 

*UDGXDWLRQ� ����� 

:RUN�([SHULHQFH� 

3URPLVH�&RPPXQLW\�6FKRROV���%DNHU�5LSOH\�&KDUWHU�6FKRRO� ���� 3UHVHQW� 
3ULQFLSDO� 

&RDFK��PDQDJH�DQG�VXSSRUW����VWDII�PHPEHUV�WR�HQVXUH�KLJK�TXDOLW\�LQVWUXFWLRQ�DQG�KLJK�H[SHFWDWLRQV�IRU�VWXGHQWV 
/HDG�LQVWUXFWLRQDO�DQG�FXOWXUDO�URXQGV�ZLWK�WKH�OHDGHUVKLS�WHDP�WR�JDWKHU�GDWD�DQG�PDNH�VFKRRO�ZLGH�DQG�FODVVURRP 
GHFLVLRQV�WR�PD[LPL]H�LQVWUXFWLRQDO�WLPH��FUHDWH�VXSSRUW�DQG�DFWLRQ�SODQV�DQG�GLIIHUHQWLDWH�SURIHVVLRQDO�GHYHORSPHQW 
$OORFDWH�FRPPXQLW\�DQG�DJHQF\�UHVRXUFHV�WR�VWXGHQWV��SDUHQWV��VWDII�DQG�FRPPXQLW\�PHPEHUV�LQ�SDUWQHUVKLS�ZLWK 
RXU�FRPPXQLW\�FHQWHU�DQG�SDUWQHUV 
*DWKHU��DQDO\]H�DQG�XWLOL]H�GDWD�WR�GULYH�LQVWUXFWLRQDO�SUDFWLFHV��SURIHVVLRQDO�GHYHORSPHQW�DQG�GHFLVLRQ�PDNLQJ 
0DQDJH�WKH�GHYHORSPHQW�DQG�UHWHQWLRQ�RI�KLJK�FDOLEHU�WHDFKHUV�DQG�VWDII��DQG�WKH�FDPSXV�SURFHVV�IRU�UHFUXLWPHQW 
DQG�VHOHFWLRQ 

,'($�3XEOLF�6FKRROV� �:HVODFR��7;� ���� ����� 
3ULQFLSDO� 5HVLGHQFH�3URJUDP� � 

&ROODERUDWH�ZLWK�VHQLRU�OHDGHUVKLS�WR�PDNH�GHFLVLRQV�WKDW�ZLOO�GULYH�WKH�VFKRRO�WR�PHHW�HVWDEOLVKHG�JRDOV�IRU�WKH�\HDU 
DQG�EHFRPH�DQ�$�VFKRRO�DV�UDWHG�E\�7($�� $�VFKRRO���\HDUV�LQ�D�URZ 
&RDFK�DQG�PDQDJH�D�FRKRUW�RI�WHDFKHUV�DQG�PHPEHUV�RI�WKH�OHDGHUVKLS�WHDP�WR�HQVXUH�RXU�VWXGHQWV�DUH�PHHWLQJ�7R 
DQG�7KURXJK�&ROOHJH�SURJUDP 
/HDG�LQVWUXFWLRQDO�DQG�FXOWXUDO�URXQGV�ZLWK�WKH�OHDGHUVKLS�WHDP�WR�JDWKHU�GDWD�DQG�PDNH�VFKRRO�ZLGH�DQG�FODVVURRP 
GHFLVLRQV�WR�PD[LPL]H�LQVWUXFWLRQDO�WLPH��FUHDWH�VXSSRUW�DQG�DFWLRQ�SODQV�DQG�GLIIHUHQWLDWH�SURIHVVLRQDO�GHYHORSPHQW 
&UHDWH�DQG�OHDG�GLIIHUHQWLDWHG�SURIHVVLRQDO�GHYHORSPHQW�WR�VXSSRUW�WHDFKHUV�ZLWK�LQGLYLGXDO�QHHGV 
$QDO\]H�GDWD� ��������� �DQG�HQVXUH�WKDW�WKH�EHVW�FRDFKLQJ�LV�WDNLQJ�SODFH�WR�VXSSRUW�DQG�FRDFK�HDFK�WHDFKHU 

+RXVWRQ�,QGHSHQGHQW�6FKRRO�'LVWULFW� �6WHSKHQ�)��$XVWLQ�+�6�� ����� ����� 
$VVLVWDQW�3ULQFLSDO������� 

&RDFK��VXSSRUW��PDQDJH�DQG�DSSUDLVH����WHDFKHUV�DQG���VXSSRUW�VWDII�PHPEHUV�WR�HQVXUH�WKDW�VWXGHQWV�DUH�DFKLHYLQJ 
KLJK�DFDGHPLF�UHVXOWV�DQG�RQ�WUDFN�WR�JUDGXDWLQJ�IURP�KLJK�VFKRRO 
$QDO\]H�GDWD�DQG�FUHDWH�VWUDWHJLF�SODQV�WKDW�VXSSRUW�DFDGHPLF�DFKLHYHPHQW�LQ�DOO�FRUH�VXEMHFW�DUHDV 
/HDG�WKH�WHDP�LQ�FUHDWLQJ�DQG�LPSOHPHQWLQJ�V\VWHPV��SURFHGXUHV�DQG�LQWHUYHQWLRQV�IRU������VWXGHQWV�VFKRRO�ZLGH 
DORQJ�ZLWK�DGGLWLRQDO�VXSSRUW�ZLWK�RYHUDOO�DWWHQGDQFH��DFDGHPLFV�DQG�EHKDYLRU�� 57,�DQG�,$7 
6HUYH�DV�D�PHPEHU�RI�WKH�OHDGHUVKLS�WHDP�LQ�RUGHU�WR�KHOS�PDNH�LQVWUXFWLRQDO��RSHUDWLRQDO�DQG�FXOWXUDO�GHFLVLRQV�WKDW 
ZLOO�EH�EHVW�IRU�WKH�VFKRRO��RXU�VWXGHQWV��RXU�IDPLOLHV�DQG�WKH�FRPPXQLW\ 
&UHDWH�DQG�LPSOHPHQW�WHVWLQJ�SODQV�IRU�$3��67$$5�(2&�DQG�36$7�7HVWLQJ 

<(6�3UHS�3XEOLF�6FKRROV� �:KLWH�2DN�&DPSXV� ����� ����� 
)RXQGLQJ�6FKRRO�3ULQFLSDO� 

$QDO\]H�NH\�VRXUFHV�RI�GDWD�WR�LGHQWLI\�VFKRRO�SULRULW\�DUHDV��LQYHVW�VWDNHKROGHUV�LQ�WKH�VFKRRO�VWUDWHJ\��PRQLWRU 
SURJUHVV�WRZDUGV�LGHQWLILHG�PHWULFV��DQG�DGMXVW�VWUDWHJLHV�WR�HQVXUH�FRQWLQXHG�JURZWK 
(VWDEOLVK��PRGHO��DQG�XSKROG�D�VWURQJ�VWXGHQW��VWDII��DQG�SDUHQW�FXOWXUH�LQ�ZKL 
VWDNHKROGHUV�UHSUHVHQW�<(6�3UHS�DQG�FDPSXV�YDOXHV 
0DQDJH�VWXGHQW�SHUVLVWHQFH�WKDW�OHDGV�WR�FROOHJH�JUDGXDWLRQ��IRFXVLQJ�RQ�LQWHUYHQWLRQ�VWUDWHJLHV�DQG�LQFUHDVLQJ 
SHUVLVWHQFH�IRU�DOO�VWXGHQWV�DQG�VXE�SRSXODWLRQV 
&RDFK��VXSSRUW��DQG�GHYHORS�HIIHFWLYH�VFKRRO�OHDGHUVKLS�WHDP�PHPEHUV�DQG�RWKHU�OHDGHUV�RQ�FDPSXV�WR�GHYHORS 
JURZWK�LQ�SHUIRUPDQFH 
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0DQDJH�WKH�GHYHORSPHQW�DQG�UHWHQWLRQ�RI�KLJK�FDOLEHU�WHDFKHUV�DQG�VWDII��DQG�WKH�FDPSXV�SURFHVV�IRU�UHFUXLWPHQW 
DQG�VHOHFWLRQ 
&UHDWH�DQG�PDQDJH�D�PXOWL�PLOOLRQ�GROODU�EXGJHW�WR�PHHW�WKH�QHHGV�RI�WKH�FDPSXV�DQG�PDLQWDLQ�ILQDQFLDO�VWDELOLW\ 

<(6�3UHS�3XEOLF�6FKRROV� �:HVW�&DPSXV��� ����������� 
)RXQGLQJ�0LGGOH�6FKRRO�'HDQ�RI�6WXGHQWV� �$VVLVWDQW�3ULQFLSDO� 

0DQDJHG�D�WHDP�RI����WHDFKHUV��6WXGHQW�6XSSRUW�&RXQVHORU��*UDGH�/HYHO�&KDLUV�	 �63('�7HDFKHUV 
(QJDJHG�ZLWK�SDUHQWV�DQG�IDPLOLHV�WR�VXSSRUW�VWXGHQWV�DFDGHPLFDOO\��EHKDYLRUDOO\�DQG�VRFLDOO\ 
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([HFXWHG�WKH�DFDGHPLF�DQG�EHKDYLRUDO�LQWHUYHQWLRQ�V\VWHP�IRU�WKH�PLGGOH�VFKRRO 
$VVLVWHG�WKH�6FKRRO�'LUHFWRU�ZLWK�KLULQJ�DQG�VWDIILQJ 
&ROODERUDWHG�ZLWK�'HDQV�DQG�3ULQFLSDOV�LQ�WKH�V\VWHP�WR�DOLJQ�06�DQG�+6�H[SHFWDWLRQV��VKDUH�EHVW�SUDFWLFHV��DQG 
LPSOHPHQW�QHZ�LQLWLDWLYHV 

<(6�3UHS�3XEOLF�6FKRROV� �(DVW�(QG�&DPSXV� ���������� 
)RXQGLQJ�0LGGOH� �+LJK�6FKRRO�7HDFKHU��*UDGH�/HYHO�&KDLU� �&OXEV�&RRUGLQDWRU� 
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'LIIHUHQWLDWHG�LQVWUXFWLRQ�IRU�JURXSV�RI�VWXGHQWV�ZLWK�YDU\LQJ�HGXFDWLRQDO�QHHGV 
0HW�DOO�VFKRRO�ZLGH��JUDGH�OHYHO��DQG�GHSDUWPHQW�\HDUO\�JRDOV 
,QFRUSRUDWHG�D�YDULHW\�RI�LQVWUXFWLRQDO�PHWKRGV�LQ�RUGHU�WR�PD[LPL]H�WKH�SRWHQWLDO�RI�HYHU\�VWXGHQW 
$QDO\]HG�GDWD�WR�SURYLGH�WDUJHWHG�LQVWUXFWLRQ�WR�VWXGHQWV�LQ�RUGHU�WR�LQFUHDVH�VWXGHQW�DFKLHYHPHQW 
&ROODERUDWHG�ZLWK�FROOHDJXHV�WR�GHVLJQ�RULJLQDO��HQJDJLQJ��DQG�REMHFWLYH�GULYHQ�OHVVRQ�DFWLYLWLHV�GLIIHUHQWLDWHG�IRU�D 
GLYHUVH�JURXS�RI�VWXGHQWV 

/HDGHUVKLS�'HYHORSPHQW� 
%XFN�,QVWLWXWH�IRU�(GXFDWLRQ��3%/�:RUOG� �1DSD�9DOOH\��&$�� ������ 
%UHDNWKURXJK�&RDFK���$XVWLQ��7;�� ������ 
7KH�7RJHWKHU�/HDGHU�7UDLQLQJ� �+RXVWRQ��7;� ������ 
.,33�6FKRRO�/HDGHUVKLS�3URJUDP� �1HZ�<RUN��1<�� ������ 
5,&(�8QLYHUVLW\�$3�,QVWLWXWH� �+RXVWRQ��7;��� ����� 

$ZDUGV 
.LQGHU�([FHOOHQFH�LQ�7HDFKLQJ�$ZDUG� ���� 



1 GENERATION 26 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of p roposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: IRed Brick Academy, Inc 

BACKGROUND 

Full Legal Name: IJoel Munoz Jr. J 
Home Mailing Address: 610 Champions Cove Dr. - Spring, Texas77379 

Phone Number: 832-364-4196 

E-mail Address:  J 
Business Name: 2 ,.'70..t.e.,. n.• I 'I,.._,e e. n • C -1,.,,- rr"DMIS4- •"'1--"i ✓ <" , IuC.ho• .s J 
Business Mailing Address: LJ'/So H • .-,.,·cl,.,,rj Ho11th., 1 TK, -=,-=,-011 J 
Business Phone Number: 1/J-li,{,"f _ ejyUD I 
Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation: 

rYes 

■ No, does not apply to me 

__.If Yes, state the name of the entity i._______________________ 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

_1. What was your motivation to serve on the board of the proposed charter school? 
• The mission of the school is the sole reason behind my motivation to serve on the board of Red Brick 

Academy. Being able to provide all students an equitable educational experience in order to succeed 
in college and the future of their choosing is powerful and vital for the students that will be served . 
Providing a curriculum that will set up all students, creating strong relationships, making data-driven 
decisions, having support for social and emotional learning as well as having high quality teachers to 
help drive this work is combination that inspires me to be involved. 

2. What is your understanding of the appropriate role of a public charter school board 
member? Describe any previous experience you have that is relevant to serving on the charter 
school's board (e.g., other board service). If you have not had previous experience of this 
nature, explain why you have the capability to be an effective board member. 

• The board is essentially responsible for ensuring the overall success of the school as it relates to 
accountability, outcomes and goals, compliance and judiciary oversight. In my experience, I have 
been part of board meetings in the past as a school leader in a charter setting and can bring 
perspective, experience, input and feedback that align to overall mission of the school. 
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3. Describe the specific knowledge and experience that you would bring to the board. 
• I have been in education for 15 years as a teacher, dean, assistant principal and principal with 13 

of those years in a charter setting. My experience includes leading teams to reach exception~! 
student achievement outcomes, creating a positive school climate that fosters learning with high . 
expectations and ensuring that students are set up on a trajectory where they can be successful m 
college and in life. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 
• The mission is for all students to receive a high-quality, equitable education where they are able to 

be set up for success in college and a future of their choosing. Every child deserves access and the 
sense of belonging to be part of an outstanding school where they have highly-trained teachers with 
an unwavering commitment to the success of each child at that school. 

2. What is your understanding of the school's proposed educational program? 
• The proposed educational program is a combination of having high-quality teachers, laying a 

foundation of strong relationships with families and making data-driven decisions to provide targeted 
instruction for students in both the academic and social emotional categories. 

3. What do you believe to be the characteristics of a successful school? 
• Having a clear vision of ensuring that every single child is getting a high-quality education and 

being placed on a path to success in college and beyond comes with the belief, commitment 
and hard work to be successful. In addition, outstanding academic outcomes that demonstrate 
students are achieving at high levels in math and reading as well as developing trust and 
relationships with families is critical to the success of the school. High expectations for students 
and staff is a piece that is also very important as this will ensure that we are never settling for 
anything other than exemplary. 

4. How will you know that the school is succeeding (or not) in its mission? 

• We will know that the school is succeeding by TEA's accountability ratings as it relates to student 
achievement data with the STAAR test. We will look at the overall data for each student in all 
content areas to ensure that students are meeting their growth goals as well as achieving at the 
meets and mastery levels. In addition, surveys for students, families and staff will provide data 
points to measure our success in various aspects of the school and our mission. Lastly, with a focus 
on talent, we will gather data and information via staff evaluations to ensure that we are meeting 
high expectations at all levels of the school. 

GOVERNANCE 
1. Describe the role that the board will play in the school's operation. . 

• The role of the board is to have governance for the school which will provide oversight of the 
direction and goals of the campus. In addition, the board will support, evaluate and hold the 
superintendent accountable for achieving goals of the campus as well as evaluating the overall 
efficacy of school programming. Lastly, I will ensure that the academic programming is aligned 
with the school's mission, of high-quality and on track to reach outstanding academic outcomes. 

2. How will you know if the school is successful at the end of the first year of operation? 
• We will ensure that we are fully enrolled with our enrollment numbers for year one with our 
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targeted grade levels. We will also ensure that at least 60% of students are on grade level for 
math and reading and ultimately earning a B rating from TEA for year one. 

3. How will you know at the end of four years if the school is successful? . ately 
• We will ensure that at least 80% of students are on grade level for math and reading and u\tim 

earning an A rating from TEA after 4 years. 

4. What specific steps do you think the charter school board will need to take to ensure thatthe 
school is successful? 

• Ensure that we are providing oversight for the direction and goals of the campus, evaluating, 
supporting and holding the superintendent accountable for meeting goals and evaluating the 
overall efficacy of the programming are the primary steps. In addition, we will need to receive 
information and updates around progress and engage in discussions to ensure we are 
focused on reaching all goals. Lastly, supporting the leader and superintendent as well as 
following through on all commitments will be essential for the school's success. 

5. How would you handle a situation In which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

• In this case, I would alert the board chair and the superintendent. Doing this in a timely 
manner is necessary and our obligation as board members as we are the ones that need to 
uphold the standards of excellence and ethical integrity of the school. According to the 
bylaws, any director may also be removed with or without cause upon a two-thirds (2/3) 
majority vote of all the remaining directors for removal. However, the Chairman of the Board 
may only be removed upon a two-thirds (2/3) majority vote of all the remaining directors for 
good cause. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members forthe 
proposed school. 
rYes 

IIENo, I/we do not know these individuals 
If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two 
years, a school employee. 

rYes 
11No, I/we do not know any such 
~employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you ( or your spouse) knows anyone who is doing, or plans to do, business with 
the charter school (whether as an individual or as a director, officer, employee or agent of an 
entity). 

CYes 

■ No, I/we do not know any such persons 

Ifyes, describe the precise nature ofyour relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors, or agents of 
that provider. · 

Not applicable because the school does not intend to contract with an education service provider 
r or school management organization . . 

C-:Yes 

II No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse 
or other immediate family member anticipate conducting, or are conducting, any business with the 
provider. 
rYes 
■No , I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6· Indicate whether you, your spouse, or other Immediate family members are a director, 61fic.er; 
employee, partner or member of, or are otherwise associated with, any organization that is 
P~rtn~ring with the charter school. To the extent you have provided this information in response to 
pnor items, you may so indicate. 

-C'Yes 

llDoes not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority 
interest. 

• None 

8. List all previous experience with charter schools. Include open-enrollment schools and/or 
campus or program charters including dates, charter schools/charter holders, addresses and 
positions held: 

• YES Prep Public Schools (Houston, Texas)-2007-2015 
o Teacher, dean, assistant principal and principal 

• IDEA Public Schools (Weslaco, Texas)- 2018-2019 
o Principal (residence program) 

• Promise Community Schools (Houston, Texas)- 2019-Present 
o Principal 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 

rYes 

LI Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the . 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the span.soring entity or of the governing body of the charter school? 

rYes 

II Does not apply to me. 

If yes, describe the precise nature of your relationship. 

11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 
1O.) be employed by or receive any compensation or remuneration from the sponsoring entity, 
charter school, or the management company of the charter school? 

r.Yes 

II Does not apply to me. 

If yes, provide information relating to the matter(s). 
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12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

r.Yes 

■Does not apply to me. 
If yes, describe the precise nature of your relationship. 

CERTIFICATION 

I, Joel Munoz Jr. 

certify to the best of my knowledge and ability that the information I am providing to the Texas 
Education Agency as a board member is true and correct in every respect. 

Signature 

Date 
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-DFTXHO\Q�5��5H[ 
�����6RXWKZHVWHUQ��+RXVWRQ��7H[DV��������� ���� ������������MUH[#VNY�FRP� 

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB� 

('8&$7,21 
%RVWRQ�8QLYHUVLW\�6FKRRO�RI�/DZ��-�'��FXP�ODXGH��0D\������ 
$FWLYLWLHV�� 3XEOLF�,QWHUHVW�/DZ�-RXUQDO��(GLWRU�LQ�&KLHI� ����±���� ��(GZDUG�&��6WRQH�0RRW�&RXUW�&RPSHWLWLRQ��%HVW�2UDO� 

$GYRFDWH� ��������+RPHU�$OEHUV�3UL]H�0RRW�&RXUW�&RPSHWLWLRQ��%HVW�7HDP��%HVW�%ULHI� ���� ��+RPHU�$OEHUV� 
3UL]H�0RRW�&RXUW��&R�'LUHFWRU� ����� ��%RVWRQ�8QLYHUVLW\�&LYLO�/LWLJDWLRQ�&OLQLF� ����±���� ��/DWLQ�$PHULFDQ� 
/DZ�6WXGHQWV�$VVRFLDWLRQ�� ����±���� � 

8QLYHUVLW\�RI�7H[DV�3DQ�$PHULFDQ��0�$��LQ�&RPPXQLFDWLRQV��$XJXVW������ 
*3$��� ���� 
7KHVLV����������� 7KH� HIIHFWV� RI� WHDFKHU� QRQYHUEDO� LPPHGLDF\� DQG� WHDFKHU� FRQILUPDWLRQ� RQ� WKH� DIIHFWLYH� OHDUQLQJ� RI� VHFRQGDU\� 

VWXGHQWV�ZLWK�VSHFLDO�QHHGV��SUHVHQWHG�DW�(DVWHUQ�&RPPXQLFDWLRQV�$VVRFLDWLRQ�&RQIHUHQFH��$UOLQJWRQ��9$������� 

7H[DV�$ 	0�8QLYHUVLW\��%�$��PDJQD�FXP�ODXGH�LQ�7HOHFRPPXQLFDWLRQV��0LQRU�LQ�-RXUQDOLVP��'HFHPEHU������ 
*3$��� ������&XPXODWLYH ������� 0DMRU�� 
$FWLYLWLHV���� $JJLH�3OD\HUV�7KHDWUH�7URXSH��5HVLGHQW�$GYLVRU��5DGLR�$%&��0H[LFR�&LW\�� LQWHUQ��VXPPHU������� 

(;3(5,(1&( 
6P\VHU�.DSODQ� 	�9HVHOND��//3��+RXVWRQ��7H[DV 
$VVRFLDWH��0D\�����±SUHVHQW� 

,QYROYHG� LQ� DOO� VWDJHV� RI� OLWLJDWLRQ�� LQFOXGLQJ� LQYHVWLJDWLQJ� FODLPV� DQG� GUDIWLQJ� LQLWLDO� SOHDGLQJV�� FRQGXFWLQJ� DQG 
UHVSRQGLQJ� WR� GLVFRYHU\�� GHSRVLQJ� ZLWQHVVHV�� LQFOXGLQJ� H[SHUWV�� GUDIWLQJ� DQG� DUJXLQJ� GLVSRVLWLYH� DQG� QRQ�GLVSRVLWLYH 
PRWLRQV��QHJRWLDWLQJ�VHWWOHPHQWV��DQG�SUHSDULQJ�IRU�WULDO�LQ�ERWK�VWDWH�DQG�IHGHUDO�FRXUWV 

%UDGOH\�$UDQW�%RXOW�&XPPLQJV��//3��+RXVWRQ��7H[DV 
$VVRFLDWH��-DQXDU\�����±$SULO������ 

'UDIWHG�PRWLRQV�WR�FRPSHO�DUELWUDWLRQ�� WUDGLWLRQDO�DQG�QR�HYLGHQFH�PRWLRQV�IRU�VXPPDU\�MXGJPHQW��PRWLRQV� WR�GLVPLVV� 
DQG�SOHDV�LQ�DEDWHPHQW�IRU�UHVLGHQWLDO�DQG�FRPPHUFLDO�FRQVWUXFWLRQ�GLVSXWHV 
6XFFHVVIXOO\�DUJXHG�PRWLRQV�WR�FRPSHO�DUELWUDWLRQ��VXPPDU\�PRWLRQV�WR�UHPRYH�LQYDOLG�OLHQV��DQG�SOHDV�LQ�DEDWHPHQW�LQ 
+DUULV�DQG�*DOYHVWRQ�&RXQW\�'LVWULFW�&RXUWV 

8�6��'LVWULFW�&RXUW�IRU�WKH�6RXWKHUQ�'LVWULFW�RI�7H[DV��7KH�+RQRUDEOH�5RODQGR�2OYHUD��%URZQVYLOOH��7H[DV� 
-XGLFLDO�/DZ�&OHUN��6HSWHPEHU�����±'HFHPEHU������ 

'UDIWHG� RUGHUV� DQG� PHPRUDQGD� FRQFHUQLQJ� FRPPHUFLDO� FRQWUDFW� GLVSXWHV�� HPSOR\PHQW� GLVFULPLQDWLRQ�� LPPLJUDWLRQ� 
DGPLUDOW\��LQWHUQDWLRQDO�FKLOG�DEGXFWLRQ��MXULVGLFWLRQDO�GLVSXWHV��DQG�VWDWXWRU\�DQG�UHJXODWRU\�LQWHUSUHWDWLRQ 
0DQDJHG�-XGJH�2OYHUD¶V�GRFNHW��DQG�SUHSDUHG�KLP�IRU�FLYLO�DQG�FULPLQDO�KHDULQJV��VHQWHQFLQJV��DQG�WULDOV 

7HDFK�IRU�$PHULFD±+RXVWRQ�6XPPHU�,QVWLWXWH��+RXVWRQ��7H[DV� 
6FKRRO�'LUHFWRU��'DYLOD�DQG�)UDQNOLQ�(OHPHQWDU\�6FKRROV��0D\�����±-XO\������ 

'LUHFWHG� DOO� LQVWUXFWLRQDO� DQG� RSHUDWLRQDO� LQLWLDWLYHV� DV� DFWLQJ� SULQFLSDO� RI� WZR� VFKRRO� VLWHV�� ZKLOH� PDQDJLQJ� VHYHQ� VWDII 
PHPEHUV�����FRUSV�PHPEHUV��DQG������VWXGHQWV 
/HG�DOO�SURIHVVLRQDO�GHYHORSPHQW�WUDLQLQJV�IRU�VWDII�PHPEHUV�RYHUVHHLQJ�ORZ�SHUIRUPLQJ�FRUSV�PHPEHUV�DQG�VWXGHQWV 

7HDFK�IRU�$PHULFD±5LR�*UDQGH�9DOOH\������&RUSV��3KDUU��7H[DV� 
6SHFLDO�(GXFDWLRQ�5HVRXUFH�7HDFKHU��*HUDOGLQH�3DOPHU�(OHPHQWDU\��$XJXVW�����±0D\������ 

3URYLGHG�DOO�0DWKHPDWLFV�DQG�(QJOLVK�/DQJXDJH�$UWV�LQVWUXFWLRQ�IRU�VWXGHQWV�ZLWK�VSHFLDO�QHHGV�LQ�JUDGHV�3.±� 
&UHDWHG�IHGHUDOO\�PDQGDWHG�LQGLYLGXDOL]HG�HGXFDWLRQDO�SURJUDPV�� ,(3V ��DQG�EHKDYLRUDO�SODQV�IRU�DOO�GLVDEOHG�VWXGHQWV 

/,&(16(6� 	�0(0%(56+,36� 
7H[DV��������6RXWKHUQ�'LVWULFW�RI�7H[DV��������1RUWKHUQ�'LVWULFW�RI�7H[DV��������)LIWK�&LUFXLW������ 
+RXVWRQ�%DU�$VVRFLDWLRQ�±�'LYHUVLW\�	 �,QFOXVLRQ�&RPPLWWHH�&R�&KDLU������±SUHVHQW��&RPPLWWHH�0HPEHU������±���� 
+RXVWRQ�<RXQJ�/DZ\HUV�$VVRFLDWLRQ��/HDGHUVKLS�$FDGHP\�0HPEHU�����±������+</$�0HPEHU������±SUHVHQW 
7HDFK�IRU�$PHULFD�+RXVWRQ�±�)ULHQGV�DQG�$OXPQL�)XQGUDLVLQJ�&RPPLWWHH�0HPEHU������±SUHVHQW 

$57,&/(6� 	�63($.,1*�(1*$*(0(176� 
'HIHQVH�5HVHDUFK�,QVWLWXWH���WK &LUFXLW�&DVH�8SGDWH��-XO\����� 
�WK� $GYDQFHG� &RQWUDFW� � 5LVN� 0DQDJHPHQW� IRU� (3&� DQG� +HDY\� ,QGXVWU\� &RQIHUHQFH� ±� )LQGLQJ� WKH� 5LJKW� %DODQFH� LQ� 5LVN 
6KDULQJ�LQ�3��3URMHFWV��SUHVHQWHG�-DQXDU\�������+RXVWRQ��7H[DV 
7876$��7DNH�7ZR��$PHQGPHQWV��8QUHVROYHG�4XHVWLRQV��DQG�:KDW�,W�0HDQV�IRU�3UDFWLWLRQHUV��7KH�$GYRFDWH��6SULQJ����� 



GENERATION 26 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School: Red Brick Academy Charter School 

Name of Sponsoring Entity: Red Brick Academy, Inc 

BACKGROUND 

Full Legal Name: Jacquelyn Renee Rex 

Home Mailing Address: 3918 Southwestern St. , Houston, Texas 77005 

Phone Number: (956) 270-6211 

E-mail Address:  

Business Name: Smyser Kaplan & Veselka , LLP 

Business Mail ing Address: 717 Texas Ave. , Suite 2800, Houston, Texas 77002 

Business Phone Number: (713) 221-2303 

Indicate whether you currently or have previously served on a board of a school district , another charter 
school , a non-public school or any not-for-profit corporation. 

r Yes 

• No, does not apply to me 

If Yes, state the name of the entity: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

1. What was your motivation to serve on the board of the proposed charter school? 

As a former special education teacher in the Rio Grande Valley and school administrator for 
Teach for America's Houston corps members, I was drawn to Red Brick Academy's commitment 
to preparing all students for college and beyond by providing an equitable education in an 
inclusive environment, and by partnering with families in order to enhance student success. 

2. What is your understanding of the appropriate role of a public charter school board member? 
Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capabil ity to be an effective board member. 

The role of each Red Brick Academy ("RBA") board member includes ensuring RBA is meeting 
its stated goals, remaining in compliance with its charter, and providing general fiduciary 
oversight. My prior experience as a classroom teacher of diverse students with special needs 
gives me a unique perspective that will help inform my decision making for RBA, and my 
current role as an attorney will help guide how I ensure that RBA is consistently in compliance 
with its charter. 
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3. Describe the specific knowledge and experience that you would bring to the board. 

I will bring to the board years of experience as a special education teacher of primarily Latinx 
students, many of whom were also English-language learners. I will also bring experience as an 
elementary school administrator in Houston. Finally, I will bring knowledge of state and federal 
laws to the board through my career as an attorney. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

I understand that RBA's mission is to provide all students with an equitable education that 
prepares them for the future of their choosing, whether that means attending college/vocational 
program, joining the military, or entering the workforce. RBA believes that creating an inclusive 
school community-and consistently evaluating the community to ensure it remains inclusive­
will help ensure that all students have equitable access to resources and opportunities to be 
successful. 

2. What is your understanding of the school's proposed educational program? 

RBA intends to achieve its mission by implementing curriculum through an inquiry-based 
approach that promotes critical thinking and problem-solving. In order to ensure that goals are 
being met, RBA is committed to using data to inform decision-making. RBA also believes that 
fostering strong relationships with families is key to each students' success. 

3. What do you believe to be the characteristics of a successful school? 

I believe that successful schools are committed to preparing all students for college, while also 
educating them on alternative paths for a successful future. From my experience as an 
educator, I also believe that developing genuine relationships with families and other 
community stakeholders is key to ensuring students are successful. 

4. How will you know that the school is succeeding (or not) in its mission? 

We believe that data drive instruction, data collected from student assessments, including 
STAAR, staff evaluations, and family surveys will inform whether RBA is meeting its goals. 
Financially, we will know we are successful when there is sufficient cash flow and a balanced 
budget. Ultimately, we are successful when we are aligned to our mission and students are 
progressing each year. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The RBA board will oversee the direction and goals of the school; evaluate, support, and hold 
the school leader accountable for meeting RBA's goals; and evaluate the efficacy of RBA's 
programming. The RBA board will help govern the school, while supporting the school leader 
who will manage the school. We will be responsible for providing adequate resources to the 
school to promote and deliver strong results for students. 
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2. How will you know if the school is successful at the end of the first year of operation? 

I will know whether RBA has been successful by comparing school data against RBA's student 
enrollment and accountability goals. 

3. How will you know at the end of four years if the school is successful? 

I similarly will know whether RBA has been successful after four years by comparing school 
data, including student academic performance on state assessments, staff evaluations, and 
family surveys, against RBA's accountability goals. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

In addition to comparing school data against RBA's accountability goals, I expect to receive 
regular updates on RBA's progress at board meetings, as well as to support school leaders to 
ensure that all goals are met. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

I would immediately alert the board chair and Superintendent. If removing that board member 
was in the best interest of the school, I would also vote to remove that director. Per RBA's 
bylaws, any director may be removed with or without cause upon a 2/3 majority vote of all 
remaining directors. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. 
eves 
r No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. I currently work at Smyser Kaplan & Veselka, 
LLP with prospective board member Sydney Scott. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two 
years , a school employee. 

r Yes 

• No, I/we do not know any such 
employees 

If yes, describe the precise nature of your relationsh ip. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

r Yes 

• No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) 
or entity is transacting or will be transacting with the school. 

4 . If the school intends to contract with an education service provider or management organization , 
ind icate whether you or your spouse knows any employees, officers, owners , directors, or agents of that 
provider. 

Not appl icable because the school does not intend to contract wi th an education service provider or 
r school management organization. 

r Yes 

• No, I/we do not know any such persons 

If yes , describe the precise nature of your relationship. 

5. If the school intends to contract with an education service provider, indicate if you , your spouse or 
other immediate family member anticipate conducting , or are conducting , any business with the provider. 
r ves 
•No, I/we or my family do not anticipate conducting any such business. If yes, 

describe the precise nature of your re lationship. 
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6. Indicate whether you, your spouse , or other immediate family members are a director, officer, 
employee , partner or member of, or are otherwise associated with , any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, 
you may so indicate . 

r yes 

•Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship . 

7. List all business or organizations of which you are a partner or in which you have a majority 
interest. N/A 

8. List all previous experience with charter schools. Include open-enrollment schools and/or 
campus or program charters including dates, charter schools/charter holders, addresses and 
positions held. I have no prior experience with charter schools. 

9. Will you be employed by or contract with the sponsoring entity, the charter school , or the 
management company of the school? 

r Yes 
• Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguin ity (i. e. , your parent, grandparent, great­
grandparent, child , grandchild, great-grandchild, sibling , aunt, uncle , niece, nephew) or with the third 
degree of affinity (i.e. , your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild , great-grandchild, sibling , aunt, uncle, niece, nephew) a member of the governing body of 
the sponsoring entity or of the governing body of the charter school? 

r Yes 

• Does not apply to me. 

If yes, describe the precise nature of your relationship. 

11. Wi ll any relative(s) within the third degree of consangu inity or affinity (See definition in question 1 0.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school , or the management company of the charter school? 

r Yes 

• Does not apply to me. 

If yes , provide information relating to the matter(s). 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.00?(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

r yes 
eDoes not apply to me. 

If yes , describe the precise nature of your relationship. 
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GERTI FICATION 

I, Jacquelyn Renee Rex 

certify to the best of my knowledge and ability that the information I am providing to the Texas Education 
Agency as a board member is true and correct in every respect. 

Signature 

Date 

MARY ANN ADAMS 
Notary ID #10376121 

My Commission Expires 
February 7, 2022 
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6\GQH\�$��6FRWW� 
����:HVWPRUHODQG�6WUHHW�+RXVWRQ��7H[DV������ ���� ���������

(;3(5,(1&(� 

6P\VHU�.DSODQ� �9HVHOND��/�/�3���+RXVWRQ��7H[DV� -XQH�����²SUHVHQW 

3DUWQHU� 
5HSUHVHQWV�SODLQWLIIV�DQG�GHIHQGDQWV� LQ�D�ZLGH�YDULHW\�RI�FRPSOH[�FRPPHUFLDO�PDWWHUV� LQ�VWDWH�DQG�IHGHUDO 
FRXUWV��DV�ZHOO�DV�FRUSRUDWLRQV�DQG�LQGLYLGXDOV�LQ�ZKLWH�FROODU�FULPLQDO�FDVHV� 
5HSUHVHQWDWLYH�PDWWHUV�LQFOXGH� 

� 2EWDLQHG�D������PLOOLRQ�MXGJPHQW�IRU�DQ�RLO�DQG�JDV�RSHUDWRU�DIWHU�D�MXU\�WULDO�RQ�D�EUHDFK�RI�FRQWUDFW 
FODLP�� � 3HUIRUPHG� VHFRQG�FKDLU� UHVSRQVLELOLWLHV�� ZKLFK� LQFOXGHG� PDNLQJ� WKH� RSHQLQJ� VWDWHPHQW� DQG 
FRQGXFWLQJ�D�GLUHFW�H[DPLQDWLRQ�RI�ZLWQHVV�RQ�GDPDJHV� 

� 6XFFHVVIXOO\� EULHIHG� DQG� DUJXHG� DSSHDO� WR� WKH� 8�6�� 6L[WK� &LUFXLW� &RXUW� RI� $SSHDOV� LQ� D� PDWWHU 
LQYROYLQJ�D�ODUJH�FODVV�DFWLRQ�VHWWOHPHQW�IDFLOLW\·V�GLVSXWH�ZLWK�D�IRUHLJQ�FODVV�RI�FODLPDQWV� 

� 5HSUHVHQWLQJ�D�IDPLO\�JURXS�RI�PLQHUDO�LQWHUHVW�RZQHUV�LQ�D�PXOWL�PLOOLRQ�GROODU�UR\DOW\�GLVSXWH�DJDLQVW 
D�ODUJH�RLO�DQG�JDV�RSHUDWRU�DQG�LWV�QRQ�RSHUDWLQJ�ZRUNLQJ�LQWHUHVW�RZQHUV���$GYLVLQJ�FOLHQWV�RQ�LVVXHV 
LQYROYLQJ�RSHUDWRU·V�&KDSWHU����SURFHHGLQJV� 

� 5HSUHVHQWHG�D�IDPLO\�JURXS�RI�PLQHUDO�LQWHUHVW�RZQHUV�LQ�D�PXOWL�PLOOLRQ�GROODU�UR\DOW\�GLVSXWH�DJDLQVW 
ODUJH�RLO�DQG�JDV�RSHUDWRU���1HJRWLDWHG�IDYRUDEOH�SUH�WULDO�VHWWOHPHQW� 

� 5HSUHVHQWHG� DQ� HQHUJ\� FOLHQW� LQ� D� FRQVWUXFWLRQ� GHIHFW� GLVSXWH� DJDLQVW� LWV� FRQWUDFWRU�� LQYROYLQJ� WKH 
PXOWL�SURMHFW� FRQVWUXFWLRQ� DQG� UHQRYDWLRQ� RI� FDWDO\VW� SURFHVVLQJ� SODQW�� � 2EWDLQHG� IDYRUDEOH� SUH� 
DUELWUDWLRQ�VHWWOHPHQW�GHVSLWH�FRQWUDFWRU�LQLWLDOO\�ILOLQJ�VXLW�LQ�VWDWH�FRXUW� 

� 5HSUHVHQWLQJ�DQ�LQGLYLGXDO�GHIHQGDQW�LQ�FULPLQDO�SURFHHGLQJ�LQ�IHGHUDO�FRXUW�LQYROYLQJ�FKDUJHV�RI�ZLUH 
IUDXG�DQG�PRQH\�ODXQGHULQJ� 

� 5HSUHVHQWHG� DQ� LQGLYLGXDO� GHIHQGDQW� DQG� D� FRPSDQ\� LQ� FULPLQDO� DQG� FLYLO� DQWLWUXVW� SURFHHGLQJV� 
LQYROYLQJ� SULFH�IL[LQJ� FODLPV�� � 2EWDLQHG� IDYRUDEOH� UHVROXWLRQV� LQ� ERWK� WKH� FULPLQDO� DQG� FLYLO 
SURFHHGLQJV� 

9LQVRQ�	�(ONLQV��//3��+RXVWRQ��7H[DV� 6XPPHU�������������2FWREHU�����²0D\����� 
/LWLJDWLRQ�$VVRFLDWH� 

:RUNHG� RQ� FRPSOH[� PDWWHUV� LQ� WKH� DUHDV� RI� FRPPHUFLDO� GLVSXWHV�� WD[� OLWLJDWLRQ�� EDQNUXSWF\�� LQWHUQDWLRQDO 
LQYHVWRU�VWDWH�FODLPV��DQG�FRPSOLDQFH�ZLWK�WKH�)RUHLJQ�&RUUXSW�3UDFWLFHV�$FW� 
5HSUHVHQWDWLYH�PDWWHUV�LQFOXGHG� 

� 0HPEHU�RI�FURVV�RIILFH�WHDP�WKDW�UHSUHVHQWHG�D�PXOWL�QDWLRQDO�QHWZRUNLQJ�DQG�F\EHUVHFXULW\�FRPSDQ\ 
LQ�D�)&3$�LQYHVWLJDWLRQ�ZLWK�WKH�6(&�WKDW�LQYROYHG�FOLHQW·V�EXVLQHVV�LQ�VHYHUDO�FRXQWULHV� 

� 0HPEHU�RI�FURVV�RIILFH�WHDP�WKDW�UHSUHVHQWHG�RQH�RI�WKH�ODUJHVW�SXEOLFO\�WUDGHG�LQGHSHQGHQW�VKDOORZ� 
ZDWHU�SURGXFHUV�LQ�WKH�*XOI�RI�0H[LFR�LQ�LWV�VXFFHVVIXO�UHVWUXFWXULQJ�XQGHU�&KDSWHU���� 

9ROXQWHHU�3URVHFXWRU�3URJUDP��+RXVWRQ��7H[DV� 2FWREHU�����²)HEUXDU\����� 
9ROXQWHHU�3URVHFXWRU��&LW\�RI�+RXVWRQ�0XQLFLSDO�&RXUWV� 

&RQGXFWHG�SOHD�QHJRWLDWLRQV��DV�ZHOO�DV�SURVHFXWHG�QXPHURXV�WULDOV�IURP�YRLU�GLUH�WKURXJK�YHUGLFW� 

8�6��&RXUW�RI�$SSHDOV�IRU�WKH�)LIWK�&LUFXLW��6KUHYHSRUW��/$� $XJXVW�����²$XJXVW����� 
/DZ�&OHUN�WR�WKH�+RQRUDEOH�&KLHI�-XGJH�&DUO�(��6WHZDUW� 

&RQGXFWHG�OHJDO�UHVHDUFK�DQG�GUDIWHG�PHPRUDQGD�DQG�RSLQLRQV�RQ�D�ZLGH�UDQJH�RI�FLYLO�DQG�FULPLQDO�LVVXHV� 

8�6��'LVWULFW�&RXUW�IRU�WKH�0LGGOH�'LVWULFW�RI�/RXLVLDQD��%DWRQ�5RXJH��/$� $XJXVW�����²$XJXVW����� 
/DZ�&OHUN�WR�WKH�+RQRUDEOH�-DPHV�-��%UDG\� 

&RQGXFWHG�OHJDO�UHVHDUFK�DQG�GUDIWHG�RSLQLRQV�RQ�D�ZLGH�UDQJH�RI�FLYLO�DQG�FULPLQDO�PDWWHUV� 
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5HVHDUFK�$VVLVWDQW� 
3URIHVVRU�7RELDV�%DUULQJWRQ�:ROII��8QLYHUVLW\�RI�3HQQV\OYDQLD� 6SULQJ�����²6SULQJ����� 

3URGXFHG�FRPSUHKHQVLYH�LQLWLDO�UHVHDUFK�ILOH�XVHG�WR�GUDIW�SXEOLVKHG�ODZ�UHYLHZ�DUWLFOH�FRQFHUQLQJ�GHIHUHQFH 
DIIRUGHG� WR� GLVWULFW� FRXUWV·� FODVV� FHUWLILFDWLRQ� GHFLVLRQV� XQGHU� 5XOH� ��� RI� WKH� )HGHUDO� 5XOHV� RI� &LYLO 
3URFHGXUH� 

1RUWRQ�5RVH�)XOEULJKW��//3��+RXVWRQ��7;� 6XPPHU����� 
6XPPHU�$VVRFLDWH� 

3HUIRUPHG�OHJDO�UHVHDUFK�DQG�GUDIWHG�PHPRUDQGD�LQ�OLWLJDWLRQ�DQG�ODERU�DQG�HPSOR\PHQW�VHFWLRQV� 

$PDJHU�%DVNHWEDOO�&OXE��&RSHQKDJHQ��'HQPDUN� 'HFHPEHU�����²$SULO� 
���� 
3URIHVVLRQDO�%DVNHWEDOO�3OD\HU�3RZHU�)RUZDUG� 

:RQ�WKH�'DQLVK�1DWLRQDO�&KDPSLRQVKLS� ���������� � 

('8&$7,21� 

8QLYHUVLW\�RI�3HQQV\OYDQLD�/DZ�6FKRRO��3KLODGHOSKLD��3$� 0D\����� 
-XULV�'RFWRU� 

+RQRUV�� $UWLFOHV�(GLWRU��8QLYHUVLW\�RI�3HQQV\OYDQLD�-RXUQDO�RI�&RQVWLWXWLRQDO�/DZ� 
$FWLYLWLHV�� �9LFH� 3UHVLGHQW�� %ODFN� /DZ� 6WXGHQWV� $VVRFLDWLRQ�� 3HQQ� /DZ� 'LYHUVLW\� &RPPLWWHH�� 3HWLWLRQ� 

'UDIWLQJ�)HOORZ��&ULPLQDO�5HFRUGV�([SXQJHPHQW�3URMHFW��,QVWUXFWRU��3URMHFW�3HDFH� 
3XEOLFDWLRQV�� ´2QH� ,V�1RW�%RUQ��%XW�%HFRPHV� D�:RPDQµ��$�)RXUWHHQWK�$PHQGPHQW�$UJXPHQW� LQ� 6XSSRUW� RI�+RXVLQJ� 

0DOH�WR�)HPDOH�7UDQVJHQGHU�,QPDWHV�LQ�)HPDOH�)DFLOLWLHV�����8��3$��-��&2167��/������������ � 
$FNQRZOHGJPHQWV��7RELDV�%DUULQJWRQ�:ROII��'LVFUHWLRQ�LQ�&ODVV�&HUWLILFDWLRQ������8��3$��/��5(9������������ � 

'DUWPRXWK�&ROOHJH��+DQRYHU��1+� -XQH����� 
%�$��(QJOLVK� 

+RQRUV�� &ODVV�0DUVKDOO��'HDQ·V�/LVW������������ � 
$FWLYLWLHV�� 6HQLRU�&DSWDLQ��:RPHQ·V�%DVNHWEDOO��&RXQFLO�RQ�6WXGHQW�2UJDQL]DWLRQV� 

%$5�$'0,66,216�� 

7H[DV� 
6RXWKHUQ�'LVWULFW�RI�7H[DV� 
8�6��&RXUW�RI�$SSHDOV�IRU�WKH�)LIWK�&LUFXLW�� 
8�6��&RXUW�RI�$SSHDOV�IRU�WKH�6L[WK�&LUFXLW�� 

&20081,7<�,192/9(0(17�� 

%RDUG�0HPEHU��&KHULVK�2XU�&KLOGUHQ��,QF��������SUHVHQW � 
9LFWRU\�)XQG�+RXVWRQ��+RVW�&RPPLWWHH� ������SUHVHQW�� 
)RXQGLQJ�%RDUG�0HPEHU��5HG�%ULFN�$FDGHP\�������SUHVHQW � 

,17(5(676�$1'�+2%%,(6� 
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GENERATION 26 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: IRed Brick Academy, Inc 

BACKGROUND 

Full Legal Name: ISydney Alexandra Scott 

Home Mailing 1429 Westmoreland Street, Houston, Texas 77006 

Address: Phone 1832-465-0080 

Number:  

E-mail Address: 

Business Name: I Smyser Kaplan & Veselka, LLP 

Business Mailing Address : 717 Texas Avenue, Houston, Suite 2800, Texas 77002 

Business Phone Number: 1713-221-2362 

Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 

efes 
r No, does not apply to me 

If Yes, state the name of the entity: Cherish Our Children, Inc. 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

1. What was your motivation to serve on the board of the proposed charter school? 

I am motivated to serve on the Red Brick Academy's ("RBA") board by my strong conviction that all 
students, regardless of their race, religion, socioeconomic background or other demographic markers, 
are entitled to a high quality education in which they are able to learn in a safe, supportive, and inclusive 
environment. 

2. What is your understanding of the appropriate role ofa public charter school board member? 
Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

I understand that my role as an RBA board member is to hold the charter school accountable for 
achieving its mission, metrics, and goals; provide fiscal oversight over the school's budget and other 
financial obligations; and ensuring that the school is in compliance with all governing laws, 
regulations, and statutes. I currently serve on the board of a non-profit organization that works with 
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the students of incarcerated parents where I have similar responsibilities. 

3. Describe the specific knowledge and experience that you would bring to the board. 

As a practicing lawyer, I bring a certain expertise as to legal matters and governance issues 
to RBA's board. While I do not have a specific expertise in education law, I do have the 
analytical abilities to identify issues that will require the assistance of legal subject matter 
experts. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The RBA's mission is to provide equitable educational experience to all students, regardless of 
their background, to prepare them for successful college careers or the successful future of their 
choosing. 

2. What is your understanding of the school's proposed educational program? 

The RBA will provide a rigorous curriculum rooted in problem-solving and critical-thinking skills, 
take a wholistic approach to education that seeks to meet the socioemotional as well as educational 
needs of students, and find and retain high quality teachers that are dedicated to the students' 
achievement and overall wellbeing. 

3. What do you believe to be the characteristics of a successful school? 

I believe that the characteristics of a successful school is one where students are excelling 
academically, the surrounding community and families are actively engaged, and its students are 
developing an intellectual curiosity that will continue to serve them as the advance in their studies 
and in life. 

4. How will you know that the school is succeeding (or not) in its mission? 

The most obvious markers of the school's success will be data-based, such as standardized test 
scores, attendance, graduation rates, and college attendance rates. In addition, positive feedback 
from our students, families, and overall community will serve as good indicators of school success. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The RBA's board will have several roles to ensure the school's continuing success. The board 
must, for example, provide financial oversight, establish and monitor good governance policies 
and procedures, provide accountability for the school's administration, and set the strategic 
vision for how the school will achieve its mission and then ensure that the school's 
administration is executing that vision. 

2. How will you know if the school is successful at the end of the first year of operation? 

I will know that the RBA is successful after its first year if it has met its student enrollment goals 
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and motivated and prepared its students to achieve a certain scores on their ST AAR and other 
benchmark exams. 

3. How will you know at the end of four years if the school is successful? 

I will know that the RBA is successful after four years if enrollment numbers increase year-over­
year and students' test scores do the same. In addition, I would consider the RBA to be successful 
if it's achieving its strategic goals and it has increased community involvement. 

4. What specific steps do you think the charter school board will need to take to ensure thatthe 
school is successful? 

The Board must be a working board that is actively involved in and collaborating with school 
administration to ensure that the RBA is meeting its strategic goals and objectives. This will 
require Board members to hold regular board meetings where the school's progress is 
examined and its administrators are held accountable for achieving all goals. The Board 
should also request and review updates, progress reports, and other materials to ensure that 
the school is progressing and serving the needs of its students. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

If I discovered that one or more board members were acting unethically or not in the school's 
best interest, I would disclose this discovery to the board chairman and superintendent. 
Such unethical behavior or misconduct should be taken seriously and could be cause, under 
the by-laws, for removal from the board. 

Generation 26 Application Red Brick Academy Charter School Page 246 
3 



DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members 
for)he proposed school. 
(/IYes 
r No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

Board member Jacqueline Rex is a colleague whom I've known for over two years. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the 
lasttwo years, a school employee. 

I Yes 
. ... No, I/we do not know any 

such employees 
If yes, describe the precise nature of your relationship. 

I went to college with Brittney Jean-Louis and have known her since 2007. 

3. lndicatewhetheryou (oryourspouse)knowsanyonewhoisdoing, or plans to do, business 
with the charter school (whether as an individual or as a director, officer, employee or 
agent of an entity). 

r Yes 

~ o, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management 
organization, indicate whether you or your spouse knows any employees, officers, owners, 
directors, or agents of that provider. 

Not applicable because the school does not intend to contract with an education service 
r provider or school management organization. 

r ves 

Q No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

5. If the school intends to contract with an education service provider, indicate if you, your 
spouse or other immediate family member anticipate conducting, or are conducting, any 
business with the provider. 
r ves 
<ONo, I/we or my family do not anticipate conducting any such 

business. 
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If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, 
officer, employee, partner or member of, or are otherwise associated with, any organization 
that is partnering with the charter school. To the extent you have provided this information in 
response to prior items, you may so indicate. 

(' Yes 

f) Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a 
majority interest. 

I am a partner in the law firm of Smyser Kaplan & Veselka, L.L.P. 

8. List all previous experience with charter schools. Include open-enrollment schools 
and/or campus or program charters including dates, charter schools/charter holders, 
addresses and positions held. 

N/A 

9. Will you be employed by or contract with the sponsoring entity, the charter school, 
or the management company of the school? 

r Yes 
(f Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, 
great- grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) 
or with the third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, 
great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a 
member of the governing body of the sponsoring entity or of the governing body of the charter 
school? 

r Yes 

• Does not apply to me. 
If yes, describe the precise nature of your relationship. 

11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in 
question 10.) be employed by or receive any compensation or remuneration from the 
sponsoring entity, charter school, or the management company of the charter school? 

r Yes 
~ Does not apply to me. 
If yes, provide information relating to the matter(s). 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an 
offence listed in TEC § 37.00?(a); or an offence listed in Article 62.01 (5) Code of Criminal 

Generation 26 Application Red Brick Academx;Charter School Page 248 



Procedure? 

r ves 
- Does not apply to me. 
If yes, describe the precise nature of your relationship. 

CERTIFICATION 

I, S''ic"'e'i SLoW 
certify to the best of my knowledge and ability that the information I am providing to the Texas 
Education Agen ard m er is true nd correct in every respect. 

Signature 

Date: 

MARY ANN ADAMS 
Notary ID #10376121 

My Commission Expires 
February 7, 2022 

Generation 26 Application Red Brick Academy Charter School Page 249 

6 



ROBERT SEPEDA 
 

EXPERIENCE 
2413 BRUN ST HOUSTON TX, 77019 559.250.2865 

The Brown Foundation - Houston. TX 
Director of Grants Management & Evaluation 2020 - Present 

• Oversees administration of grants process including application preparation and 
requirements, payments, and reporting. Supports applicants and grantees as needed. 

• Leads strategic efforts to improve efficacy of grantmaking procedures for grantees, staff, and 
Trustees. Incorporates database software to enhance effectiveness of systems. 

• Executes analysis of grantee performance to inform stakeholders. Maintains knowledge of 
community and non-profit issues to support work of grantees, staff, and Trustees. 

Greater Houston Community Foundation - Houston. TX 
Program & Impact Manager 2019 - 2020 

• Conducted daily operations of Mayor Turner's and Harris County Judge Emmett's $114.6 
million Hurricane Harvey Relief Fund, including communicating with senior leadership and 
development staff of all 126 non-profit grantees. 

• Monitored grantee performance, compliance, and requests by assessing grant applications 
and reports, meeting with grantees, and making recommendations regarding grantee needs. 

• Managed evaluation partner in their aggregation and analysis of grantee data. Met regularly 
to evaluate and steer data projects to improve the Fund's impact throughout the grant period. 

• Lead annual report development process and provided content and direction to staff. 

Data & Impact Manager 2018 - 2019 

• Downloaded, formatted, and aggregated data from grantee reports for use in public 
summaries, internal analysis, and performance management. 

• Corresponded with grantees to monitor progress on grants, trained grantees on grant system. 

Families Empowered - Houston. TX 
Data & Project Manager 2015 - 2018 

Data Manager 

• Managed data partnerships with 9 charter management organizations in 3 cities, ensuring 
timely and accurate waitlist data for import, analysis, programs, and data dissemination. 

• Configured and maintained users, data, and security on a database with 100,000+ family 
and student contacts, thousand of accounts, and hundreds of campaigns and reports. Created 

custom data objects and processes that enhance program tracking and user efficacy. 

Project Manager 
• Led a $75,000 annual call center over four years, managing and mentoring over 30 college 

students from low-income backgrounds who called over 40,000 waitlisted families to help 

them understand their school options, deadlines, and connect them with free resources. 

• Consistently met goal of calling 100% of families with a 60% connection rate through 

constant annual growth including a doubling team and a tripling of parents to support. 

Decision Support Analyst 2013 - 2015 

• Analyzed call and survey data to produce reports for funders and decision making processes. 

BakerRipley - Houston. TX 
Family Development Worker, Head Start 2010 - 2012 

• Supported 164 families across four Houston ISD elementary schools by providing social 
services and opportunities related to each family's needs, strengths and interests. 

1 
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ROBERT SEPEDA 
 2413 BRUN ST HOUSTON TX, 77019 559.250.2865 

AWARDS, DISTINCTIONS, AND COMMUNITY/BOARD PARTICIPATION 

Advisory Board Member - Technology Committee - Momentum Education - Houston, TX Present 
• Advising education non-profit on technology infrastructure set-up for successful operations. 

Scholarship Reviewer - Greater Houston Community Foundation - Houston, TX Spring 2020 
• Volunteer essay reader and application scorer for high school scholarship applicants. 

Project Blueprint - United Way of Greater Houston - Houston, TX anticipated start date: Fall 2020 
• Program preparing leaders of color for leadership roles on nonprofit/public sector boards. 

Hispanics in Philanthropy Uderes Fellowship - National 2019 - 2020 
• Fellowship for mid-career Latinx professionals in philanthropy designed to bu ild networks 

and discuss expanding philanthropic giving for Latinx issues in Latinx communities. 

Leadership ISD participant - Harris County, TX 2019 - 2020 
• Program demonstrating school district issues in order to create public education advocates. 

Leadership Houston Class of XXXVI participant - Houston, TX 2017 - 2018 
• Civic program designed to teach, empower, and engage Houston leaders in the community. 

National Alumni Task Force Member - Education Pioneers (EP) - National 2017 
• Chosen to help assess, identify, and shape EP's national alumni strategy for 2018-2019. 

Young Professionals Council Member - DiscoverU - Houston, TX 2017 
• Managed and analyzed fundraiser ticket sales, generating $7K+ in revenue (a 30% increase), 

whose proceeds directly benefit skill enrichment programs for low-income adolescents. 

EPIC Alumni Award recipient - Education Pioneers - National 2016 
• 1 of 10 finalists for the Scott Morgan Award, selected out of 3,000 alumni and 27 semi-

finalists, for having demonstrated the most remarkable change for underserved students. 

Alumni Board - VP of Network Engagement - Education Pioneers - Houston, TX 2013 - 2015 
• Presided over Texas alumni database and tracked activity and participation engagement. 

Education Pioneers Summer Fellow - Education Pioneers - Houston, TX 2012 
• 10 week placement at Families Empowered to develop a Pre-K expansion plan. Led to hire. 

Choices in Education Department Rep - BakerRipley - Houston, TX 2011 - 2012 
• Executive team invite to provide feedback during agency development and strategy sessions. 

Gates Millennium Scholar - The Bill & Melinda Gates Foundation Class of 2002 
• Selective scholarship for outstanding students with financial need and leadership demonstration. 

CERTIFICATIONS, SKILLS, AND INTERESTS 

Software experience: Salesforce CRM, Excel (Advanced), Fluid Review GMS, Tableau 

Family Development Credential - University of Connecticut 2012 
Interests: Traveling, running, yoga, and pop culture (particularly live music, classic & foreign film). 

Languages: Fluent in written and spoken Spanish. 

EDUCATION 

Teachers College. Columbia University - New York City, NY 
Masters of Arts, International Educational Development, education policy focus. 

Thesis: Familial Educational Support Systems and Mainstream Conceptions of Parental 
Involvement: Challenges to Include Latino Immigrant Families. 

University of California. Berkeley - Berkeley,, CA 
Bachelors of Arts, Psychology, education minor. 

2 
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GENERATION 26 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: IRed Brick Academy, Inc 

BACKGROUND 

Full Legal Name: Robert Sepeda 

Home Mailing Address: :::===============================================~2413 Brun St, Houston TX 77019 

Phone Number: 559-250-2865 

E-mail Address:  

'.=.=======-====-====================================~Business Name: The Brown Foundation 

Business Mailing Address: 2217 Welch St. Houston TX 77019 

Business Phone Number: 713-523-4372 

indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 

~Yes 

• No, does not apply to me 

If Yes, state the name of the entity
'-----------------------

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

1. What was your motivation to serve on the board of the proposed charter school? 
• My motivation to serve on the board of the proposed charter school has to do with the 

mission and pillars of Red Brick Academy (RSA). As a former low-income K-12 student -
knowing that RBA is committed to providing an equitable educational experience aligns with 
what I believe every student should be deserving of. Having majored in psychology in 
undergrad - I strongly believe in the social and emotional skills development for students that 
will take precedence at RBA. Lastly, much of my career has been in supporting families and 
their children obtain educational goals. As such, having a pillar of and belief in strong family 
partnerships is a value that I believe is essential to a school's success. 

2. What is your understanding of the appropriate role of a public charter school board 
member? Describe any previous experience you have that is relevant to serving on the charter 
school's board (e.g., other board service). If you have not had previous experience of this 
nature, explain why you have the capability to be an effective board member. 

• The role of a public charter school board member is to provide accountability in ensuring that 
the goals of the public charter school are set and met, ensuring that the public charter school 
is fiscally sound and in compliance of all laws as set fort by the TEA, and work~EW!~ the 
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founding director to met the set goals. I have a moderate amount of experience with 
governance. In my previous role I would interact with and attend governance meetings for the 
Disaster Relief Fund that I was administering. I got to understand the differences between a 
board and a committee and got to see the internal workings of each while supporting the 
work of committee and board members in making the decisions they needed to keep the fund 
working to the original donors intent. In my current role - I support the work of our board and 
committee members by preparing information that will help them achieve their goals. I have 
sat in on approximately 10 types of meetings in the fall and will do the same with another 10 
this spring - in all there are nearly 30 governance meetings and as staff our work is to 
support the operations, administration, and information gathering for the board to grant 
impactful gifts to organizations in the greater Houston area. 

3. Describe the specific knowledge and experience that you would bring to the board. 
• In addition to the governance experience mentioned above - I have operations, community 

engagement, and strategy/analytical experience that I would bring to the board of directors of 
Red Brick Academy. During my time at Families Empowered, a non-profit that had several 
partnerships with charter school districts, I was in the operations team - helping to ensure 
that our goals were being met and that staff had the tools that they needed to be successful. I 
ran a call center and was in charge of its operations including managing the $75,000.00 
annual budget, hiring of seasonal paid interns, and overseeing the call center software 
system. Prior to that I, worked with parents directly, both at Families Empowered and during 
my time in Head Start. I developed a knowledge of social services and organizations 
supporting families in a variety of ways. While working directly with families waned over the 
years professionally, my knowledge of community organizations increased exponentially 
working in philanthropy. This local knowledge and experience in community engagement will 
help Red Brick Academy connect with the community they find themselves in. In my past 
three professional experiences I have been the lead in managing, collecting, analyzing, and 
utilizing data in ways that support the goals and mission of the organization. I know that my 
understanding of how to use data to inform decision making will be very beneficial to the rest 
of the board as well as to the founding director and the school itself. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

• Red Brick Academy believes that every child is deserving of the same educational 
expectations and should be prepared to attend a post-secondary institution regardless if they 
actually decide to pursue one in the long run. 

2. What is your understanding of the school's proposed educational program? 
• Red Brick Academy believes that strong familial partnerships, a commitment to the students 

social and emotional growth, and a rigorous post-secondary preparation curriculum taught by 
stellar teachers will help the school achieve its mission. 

3. What do you believe to be the characteristics of a successful school? 
• I believe that a successful school must have trust built with the families of students and 

the community. That is the foundation by which the school will be able to be sustainable. 
In addition to that I believe that the school must be able to clearly articulate their goals 
while monitoring their progress and adjusting their goals based on inputs of the data they 
are receiving. The creation and execution of goals has to come from strong leaders and 
professionals, both on the governance side as well as on the operations side. Red Brick 
Academy values strong family partnerships and high quality teachers so their beliefs are 
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consistent with my views on a successful school. 
4. How will you know that the school is succeeding (or not) in its mission? 

• The school will have to demonstrate that their goals are being met through the data and 
inputs they are receiving. These data sets include but are not limited to student data by way 
of state assessments (STARR}, teacher performance monitoring and evaluations, family 
input via surveys and forums, staff evaluations, and a system to monitor and see growth for 
the school's goals as a whole. The purpose of data is to inform decisions makers to perform 
their role - to make decisions. Therefore, close monitoring of data and taking the appropriate 
interventions needed once the data shows that goals are not being met will help the school 
get to closer to succeeding on its mission. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 
• The board plays a critical role: to ensure oversight of the school's goals. They honor the 

goals of the school and make decisions that will help the school be successful. They do this 
by holding the superintendent accountable though support and feedback, reviewing 
components of school operations (programs, community, finances, etc.) and by ensuring that 
the board is responsible for governance, not day to day operations. 

2. How will you know if the school is successful at the end of the first year of operation? 
• I will know if a school is successful at the end of its first year of operations by comparing the 

outcomes with the initial goals set out for the first year. Right now that includes a student's 
performance in English, Math, Science, Social Studies, and Physical Education. In addition to 
that, staff performance metrics and evaluations will be considered as well as the external 
goals of the school that the board will be monitoring. Those include financial and operational 
goals as well as the evaluation of the school superintendent. 

3. How will you know at the end of four years if the school is successful? 
• I will know if the school is successful after four years if the school has not only exceeded the 

original goals set out during its first year but has also exceeded them and is successfully 
working towards a new set of similarly ambitious goals. Ideally the school will be sustainable 
financially and would be in integrated component of the community, helping it to meet its 
enrollment goals and ensuring its longevity. 

4. What specific steps do you think the charter school board will need to take to ensure thatthe 
school is successful? 

• The board will need to understand what the goals are, meet regularly to discuss 
updates on progress and receive timely information to help inform their knowledge of 
the progress, utilize their specific skill set to ensure that the subgoals are being met 
and are being handled the best way that they can be, and they would need to have 
frequent communication with the superintendent in order to understand what support 
they may need from an operations and management level. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

• If it came to light that one or more members of the school board were acting unethically 
or in ways that were harmful to the school than I would ensure that the board chair and 
superintendent were informed so that necessary actions could occur to remove the 
board member from their duties. According to the by-laws - a 2/3 majority vote would 
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allow the unethical board member to be relieved of their duties. At any moment when 
an adult's action towards the school isn't in the best interest of the students than 
personally I believe that is good reason to remove a board member or other working 
adult associated with the school. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members forthe 
proposed school. 
'."" Yes 

a No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the lasttwo 
1ears, a school employee. 

'."" Yes 
• No, I/we do not know any such 

employees 
If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with 
the charter school (whether as an individual or as a director, officer, employee or agent of an 
~ntity). 

'."" Yes 

• No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization , 
indicate whether you or your spouse knows any employees, officers, owners, directors, or agents of 
that provider. 

Not applicable because the school does not intend to contract with an education service provider 
'.""or school management organization. 

'."" Yes 

• No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse 
or other immediate family member anticipate conducting, or are conducting, any business with the 
provider. 
'."" Yes 

■ No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship . 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in responseto 
prior items, you may so indicate. 

:--- Yes 

• Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority 
interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or 
campus or program charters including dates, charter schools/charter holders, addresses and 
positions held. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 

:--- Yes 

• Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 

:--- Yes 

• Does not apply to me. 
If yes, describe the precise nature of your relationship. 

11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 
10.) be employed by or receive any compensation or remuneration from the sponsoring entity, 
charter school, or the management company of the charter school? 

:--- Yes 
I» Does not apply to me. 

If yes, provide information relating to the matter(s). 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
isted in TEC § 37.00?(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

:--- Yes 

• Does not apply to me. 

If yes, describe the precise nature of your relationship . 
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I, ---.:.....:R..::.o...::b...:::e_;_ e. ~ee::.:aJ.:..:.:...________r___;+-c__:::..S...::::. ~ 

certify to the best of my knowledge and ability that the information I am providing to the Texas 
Education Agency as a board member is true and correct in every respect. 

Signature 

Date 
1/z-S / 2. o z,c, 
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------------------------------

Clear/Reset 

Acknowledgment by Individual 
State of ■ 

1e~q5 

On this t'=> day of Jt{VI vtttni ,20 2, I .Before me, _D_}'llt_q_\__)o_f_t;_r_l-i___ 
Name of Notary Public 

the undersigned Notary Public, personally appeared 

~u bu'+- 0~dc;, 

Name of Signer(s) 

D Proved to me on the oath of 

□ Personally known to me 

[] Proved to me on the basis of satisfactory evidence ____T_-c,,,_-Xf,{_S_/};::._;_y;_;_,.;...W_Y5__l_l7__t¥?__~_______ 
(Description of ID) 

to be the person(s) whose name(s) is/are subscribed to the within instrument, and acknowledged that he/she/they 

executed it. 

WITNESS my hand and official seal. 

OMALJOSEPH 
NOTMY PUBLIC STATE OF lcXAS 

MY COMM. EXP. 01/17/2022 
NOTARY ID 131 41314-8 

Notary Seal 

For Bank Purposes Only 
Description of Attached Document 
Type or Title of Document 

1 G-eruVAhW\ u& v:i;0a,ri{ ~v ,g,.o IMJ1tal /ffndavtr-
Document Date Number of Pages 

1/1 r=( 'Wl/( 7 
Signer(s) Other Than Named Above 

Account Number (if applicable) 

~ 
(Signature of Notary Public) 

o I - I 7 - z,o z.., "1...My commission expires 

Optional: A thumbprint is 
only needed if state stat­
utes require a thumbprint. 

Right Thumbprint 
of Signer 

TOR of thumb here 

111111111 11111111 
FOO 1- 0 0 0 0 0 DSG 5 3 5 0 - 0 1 

DSG5350/595575 (Rev 04 - 09/20) 
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-DPHV�3DXO�6WDQFLO�,,��3K�'� 
6WXGHQW�$FDGHPLF�6XSSRUW�6SHFLDOLVW 

MDKPH]VWDQFLO#JPDLO�FRP�RU�������������� 

/LQNHG,Q�:HEVLWH� KWWS���ZZZ�OLQNHGLQ�FRP�LQ�PUVWDQFLO� 

$ERXW�0H� 

,�ZRUN�LQ�DFDGHPLF�VXSSRUW�DW�D�+RXVWRQ�DUHD�XQLYHUVLW\��,�UHFHQWO\�IRUPHG�D����� F � �� �FRPPXQLW\�RUJDQL]DWLRQ�� 
,QWHOOHFW�8�:HOO��,QF���WKDW�SURPRWHV�PHGLD�OLWHUDF\��GLJLWDO�FLWL]HQVKLS��DQG�WKH�MR\�RI�UHDG\LQJ�LQ�WKH�+RXVWRQ�DUHD��,�DOVR� 
YROXQWHHU�ZLWK�����%ODFN�0HQ�RI�0HWURSROLWDQ�+RXVWRQ��ZKLFK�PHQWRUV�\RXQJ�PHQ��DQG�ZLWK�WKH�+RXVWRQ�1HWZRUN�RI� 
2XWGRRU�$IUR��ZKLFK�VHHNV�WR�UHFRQQHFW�$IULFDQ�$PHULFDQV�ZLWK�QDWXUH�DQG�WKH�HQYLURQPHQW��� 

7RS�6NLOOV� 

$FDGHPLF�&RDFKLQJ� 
%XGJHW�0DQDJHPHQW� 
&RPPXQLW\�2XWUHDFK� 
&XUULFXOXP�'HYHORSPHQW� 
&XVWRPHU�6HUYLFH� 
'LJLWDO�-RXUQDOLVP� 
(YHQW�3ODQQLQJ� 
/HDGHUVKLS�'HYHORSPHQW� 
/HDUQLQJ�0DQDJHPHQW�6\VWHPV�� /06 � 

0HQWRULQJ� 
3XEOLF�6SHDNLQJ� 
3URJUDP�'HYHORSPHQW� 
7HDP�%XLOGLQJ� 
7HDFKLQJ� 
7HFKQRORJ\�,QWHJUDWLRQ� 
7UDLQLQJ� 
7XWRULQJ� 
:ULWWHQ�&RPPXQLFDWLRQ� 

6HOHFWHG�5HFHQW�:RUN�([SHULHQFH�DQG�&DUHHU�+LVWRU\� 

2FWREHU������ �3UHVHQW�� 
1HZV�/LWHUDF\�3URMHFW��:DVKLQJWRQ��'LVWULFW�RI�&ROXPELD 
1HZV�/LWHUDF\�$PEDVVDGRU� +RXVWRQ� � 

-XQH������ �3UHVHQW�� 
3UDLULH�9LHZ�$ 0�8QLYHUVLW\��3UDLULH�9LHZ��7H[DV� 
&RRUGLQDWRU�RI�7XWRULQJ�6HUYLFHV� 

6HSWHPEHU������ �-XQH������ 
L7XWRU�*URXS��7DLSHL��7DLZDQ 
6HQLRU�&RQVXOWDQW� 

-XQH������ �'HFHPEHU������ 
7XWRUYLOOH�7H[DV��+RXVWRQ��7H[DV� 
$FDGHPLF�7XWRU�� 

0D\������ �$XJXVW������ 
<DQF\�/LIH�7UDQVLWLRQ�&HQWHU��+RXVWRQ��7H[DV� 
7UDLQLQJ�6SHFLDOLVW� 

$XJXVW������ �1RYHPEHU������� 
-RKQ�&RRSHU�6FKRRO��7KH�:RRGODQGV��7H[DV� 
8SSHU�6FKRRO�6RFLDO�6FLHQFH�7HDFKHU� :RUOG�+LVWRU\�,��:RUOG�+LVWRU\�,,� � 

�-DQXDU\������ �-XQH������� 
+HQULFR�&RXQW\�3XEOLF�6FKRROV��5LFKPRQG��9LUJLQLD 
+LVWRU\�7XWRU� 86�+LVWRU\��:RUOG�+LVWRU\�,��:RUOG�+LVWRU\�,,� � 

$XJXVW������ �-XQH������� 
7KH�6WHZDUG�6FKRRO��5LFKPRQG��9LUJLQLD 
8SSHU�6FKRRO�+LVWRU\�7HDFKHU� (FRQRPLFV��:RUOG�6WXGLHV�,,� � 

8SGDWHG�1RYHPEHU ��� ���� 
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$XJXVW������ �-XQH������� 
+DQRYHU�&RXQW\�3XEOLF�6FKRROV��0HFKDQLFVYLOOH��9LUJLQLD 
+LVWRU\�DQG�6RFLDO�6FLHQFH�7HDFKHU� $3�3V\FKRORJ\��3V\FKRORJ\�,��:RUOG�+LVWRU\�, � 

-XQH������ �$XJXVW������� 
&ROOHJLDWH�6FKRRO��5LFKPRQG��9LUJLQLD 
'LUHFWRU�RI�/HDUQLQJ�%ULGJH�5LFKPRQG� 

+RQRUV�DQG�$ZDUGV� 

+RQRUHG�(GXFDWRU��+DQRYHU�&RXQW\�3XEOLF�6FKRROV� ���������������� � 
0HPEHU�RI�WKH�<HDU������%ODFN�0HQ�RI�0HWURSROLWDQ�+RXVWRQ� ���� �� 

(GXFDWLRQ 

����� ������� 
7KH 8QLYHUVLW\�RI�1RUWK�&DUROLQD�DW�&KDSHO�+LOO��&KDSHO�+LOO��1RUWK�&DUROLQD 
%DFKHORU�RI�$UWV��&RPPXQLFDWLRQ�6WXGLHV� 0HGLD�$QDO\VLV�DQG�&ULWLFLVP �� 

����� ������� 
1RUWK�&DUROLQD�6WDWH�8QLYHUVLW\��5DOHLJK��1RUWK�&DUROLQD 
0DVWHU�RI�(GXFDWLRQ��&XUULFXOXP�DQG�,QVWUXFWLRQ� 6HFRQGDU\�6RFLDO�6WXGLHV � 

����� ������� 
9LUJLQLD�&RPPRQZHDOWK�8QLYHUVLW\��5LFKPRQG��9LUJLQLD� 
'RFWRU�RI�3KLORVRSK\��(GXFDWLRQ� ,QVWUXFWLRQDO�/HDGHUVKLS� � 

����� ������� 
,QVWLWXWH�RI�0HWDSK\VLFDO�+XPDQLVWLF�6FLHQFH��1RUWK�3RUW��)ORULGD 
'RFWRU�RI�3KLORVRSK\��0HWDSK\VLFDO�6FLHQFH� $QRPDORXV�5HVHDUFK � 

5HFHQW�&HUWLILFDWLRQV� 

$GYDQFHG�/HYHO�$FDGHPLF�&RDFK� �1DWLRQDO�7XWRULQJ�$VVRFLDWLRQ� 
$GYDQFHG�0HQWRU� �1DWLRQDO�7XWRULQJ�$VVRFLDWLRQ� 
$GYDQFHG�3URIHVVLRQDO�7XWRULQJ� �1DWLRQDO�7XWRULQJ�$VVRFLDWLRQ�� 
0DVWHU�7XWRU�$FDGHPLF�&RDFK�7UDLQHU� �1DWLRQDO�7XWRULQJ�$VVRFLDWLRQ� 

&XUUHQW�3URIHVVLRQDO�0HPEHUVKLSV�DQG�$IILOLDWLRQV� 

����%ODFN�0HQ�RI�0HWURSROLWDQ�+RXVWRQ��,QF�� 
$PHULFDQ�$VVRFLDWLRQ�RI�%ODFNV�LQ�+LJKHU�(GXFDWLRQ� 
1DWLRQDO�$VVRFLDWLRQ�IRU�0HGLD�/LWHUDF\�(GXFDWLRQ� 
1DWLRQDO�7XWRULQJ�$VVRFLDWLRQ� 
2XWGRRU�$IUR�+RXVWRQ�1HWZRUN� 
7H[DV�$VVRFLDWLRQ�RI�%ODFN�3HUVRQQHO�LQ�+LJKHU�(GXFDWLRQ� 

5HFHQWO\�$FFHSWHG�&RQIHUHQFH�3UHVHQWDWLRQV� 

7UDQVIRUPLQJ�WKH�/HDUQLQJ�&XUYH��%XLOGLQJ�D�6XFFHVVIXO�3HHU�7XWRULQJ�3URJUDP�DW�D�7H[DV�+%&8� 
1DWLRQDO�7XWRULQJ�$VVRFLDWLRQ��0DUFK����� � 

+RXVWRQ�<RXWK�3�2�:�(�5��5HVHDUFK� �3URMHFW� RQ ��2UJDQL]LQJ���:ULWLQJ���(GLWLQJ�� DQG� ��5HSRUWLQJ��+LVWRULHV�RI�%ODFN���%URZQ�5HVLVWDQFH 
&ULWLFDO�0HGLD�/LWHUDF\�&RQIHUHQFH�RI�WKH�$PHULFDV��2FWREHU����� � 

8SGDWHG�1RYHPEHU ��� ���� 



GENERATION 26 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name □f Pr□p□ sed Charter Schaal: Red Brick Academy Charter School 

Red Brick Academy, Inc.Name □f Sp□ns□ring Entity: 

BACKGROUND 

Full Legal Name: James Paul Stancil II 

Harne Mailing Address: Ph □ne 17511 N Linpar Court, Houston TX 77040 

8049091145Number: 

E-mail Address: Business Name:  

Business Mailing Address: Business Phan~ intellect U Well, Inc. 
~-;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;~======================================::; 

Number: 1 8049091145 

Indicate whether y□u currently □r have previously served □n a b □ ard □fa sch□□ I district. an □ ther charter sch □□I. a nan-public sch□□ I □ r any n □ t-for­
pr□fit c □ rp □rati□ n. 

C X Yes 

C' N □. d□es n□ t apply t □ me 

If Yes. state the name □f the entity: 100 Black Men of Metropolitan Houston, Intellect U Well, Inc. 
0 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT 
IS INSERTED 

I. What was y□ur m□tivati□n t□ serve □n the b□ ard □f the pr □p □sed charter sch □□ I? 

care deeply ab □ ut the education □f y□ ung children in the H □ ust□ n area. After several meetings and discussions with Mrs. Jean-L □ uis. Ibecame 
nterested in helping her t□ achieve the b □ ard's collective missi□n □f creating Red Brick Academy (RBA) that w □ uld pr □ vide quality and equitable 
~ducati □ n □ pp □ rtunities for the enr □ lled students. with an emphasis □n inquiry-based learning. 

2. What is y□ ur understanding □f the appropriate r □ le □fa public charter sch□□ I b □ ard member? Describe any previous experience y□u 
have that is relevant t □ serving □n the charter sch□□ l's b □ ard (e.g.. □ ther b □ ard service). If y□ u have n□ t had previ □ us experience □f this 
nature. explain why y□ u have the capability t□ be an effective b □ ard member. 

have been □n several b □ ards aver the years and understand the responsibilities of board membership. like that for Red Brick Academy - rests 
mder academic. financial. and □ rganizati □ nal oversight. Academic oversight in terms □f helping all students wh □ attend the sch□□ I t□ achieve academic 
rnccess. financial responsibilities in terms □f g□□ d financial governance □f the sch □□I. and helping t□ raise funds when needed and necessary fr □m my 
JBrs □ nal contacts and thr □ ugh grant writing t □ help us t□ achieve □ ur collective missi □ n. and □f c□ urse the general □ rganizati □ nal oversight. making 
rnre the Red Brick Academy runs well holistically fr □m "tap t□ b□ tt □m . " Iunderstand that being □n a b □ ard makes me responsible for helping t□ ensure 
rnA reaches its g □ als and remains in compliance with all state and federal laws. We are als □ responsible for hiring. evaluating. supporting and 
rntting the c □ mpensati □ n for the Superintendent. The Superintendent will be □ ur □ nly hire. 
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3. Describe the specific knowledge and experience that y□u would bring ta the board. 

have experience in grant writing, curriculum development. instruction. tutoring. and community engagement. Itaught middle sch□□ I and high 
;ch□□ I for twenty years. have written successful grants for several nan-profit organizations aver the past twenty years. wrote an African-American 
;tudies curriculum for a sch□□ I district and an independent sch□□ I in Virginia. and have worked as a nationally-certified tutor for the past six years 
it the K-12 and university level In addition. Ihave designed. developed. and implemented many community programs far !DD Black Men □f 
~etr □ p □ litan Houston since 2 □ 16. mainly focused an middle and high sch□□ I students. 

SCHOOL MISSION AND PROGRAM 

I. What is your understanding □f the school's mission and guiding beliefs? 

understand that the sch□□ I is dedicated ta providing quality education for all students. making c □ nnecti □ ns with family. and helping ta ensure that 
ts students are prepared for postgraduate life. 

2. What is your understanding □f the school's proposed educational program? 

understand that the sch□□ I will provide instruction far middle sch□□ I students. focusing an the founding pillars □f Red Brick Academy, including a 
:allege preparatory curriculum, strang family partnerships, and s□ ci□ -em□ti □nal learning programs. 

3. What d □ y □u believe ta be the characteristics □f asuccessful sch □□ I? 

Astrong and caring leader focused an high academic results. awell-prepared and engaging curriculum. high-quality teachers. student progress and 
development. supparting all learners. and data-driven decision making. 

4. Haw will y□u know that the schaal is succeeding (ar nat) in its mission? 

~ch□□ I success can be determined by student data fr □m state assessments. Board evaluations. and surveys from staff. students. family members. 
itc. 

GOVERNANCE 

I. Describe the role that the board will play in the school's operation. 

fhe board will provide oversight ta the sch □□ I operations and help the sch□□ I achieve its mission and goals. 

2. Haw will y□ u know if the sch□□ I is successful at the end □f the first year □f operation? 

~uccess can be measured by meeting attendance goals. and various accountability measures set up by the sch□ al leadership. Far example. 
icc □ untability for students and parents an the expectations □f regular sch□□ I attendance. as well as measurements □f student learning based an 
rexas state testing and student repart cards. 

3. Haw will yau knaw at the end □f four years if the sch□□ I is successful? 

~fter four years students will shaw praficiency in impartant subjects like English and math. science. and social students based an standardized test 
;cares. 

4. What specific steps d□ y□u think the charter scha □ I baard will need ta take ta ensure that the schaal is successful? 

fhe baard will need ta support the sch□□ l leader as much as possible. and discussing at regularly scheduled board meetings sch□□ I success 

Generation 26 Application Red Brick Academy Charter School Page 263 



ind areas far improvement. 

5. Haw would y□u handle a situation in which y□u believe □ne □r mare members □f the sch □□ l's board were acting unethically □r n□t in the 
best interest □f the sch □□ I? 

As a member □f the board. Irecognize my duty □f care. loyalty, and obedience - astandard set across the remaining members.As such. 
;h □ uld a member act unethically. that member and the issue would be brought t □ the Board Chair t□ investigate. At the c □ nclusi □ n □f the 
nvestigati □ n. if found t □ have acted unethically. that member will be removed fr □m the board by a2/3 majority v □te . per □ ur bylaws. 
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6. Indicate whether you. your spouse. □r other immediate family members are a director. officer. employee. partner □r member □f . □rare 
otherwise associated with. any organization that is partnering with the charter school. Ta the extent you have provided this information in 
response ta prior items. you may s□ indicate. 

r Yes 

XC"' Does not apply ta me. my spouse. □r family. 

If yes, describe the precise nature □f your relationship. 

7 . List all business □r organizations □f which you are a partner □r in which you have a majority interest. 

8. List all previous experience with charter schools. Include □ pen-enrollment schools and/or campus □r program charters including 
dates. charter schools/charter holders. addresses and positions held. 

9. Will you be employed by □r contract with the sponsoring entity. the charter school. □r the management company □f the school? 

Yes 
xr Does not apply ta me. 

If yes. state the compensation you expect ta receive. 

10. Is any relative within the third degree □f consanguinity (i.e .. your parent. grandparent. great- grandparent. child. grandchild. great­
grandchild. sibling, aunt. uncle. niece. nephew) □r with the third degree □f affinity (i.e., your spouse □r your spouse's parent. grandparent. great­
grandparent child. grandchild. great-grandchild. sibling. aunt. uncle. niece. nephew) a member □f the governing body □f the sponsoring entity □r 
□f the governing body □f the charter school? 

Yes 

XC"' Does not apply ta me. 

If yes. describe the precise nature □f your relationship. 

11 . Will any relative(s) within the third degree □f consanguinity □ r affinity (See definition in question ID.) be employed by □r receive any 
compensation □r remuneration from the sponsoring entity, charter school. □r the management company □f the charter school? 

r Yes 

XG Does not apply ta me. 

If yes. provide information relating ta the matter(s). 

12. Have you ever been convicted □fa misdemeanor involving moral turpitude: a felony:an offence listed in TEC § 37.D07(a): □ ran offence listed 
in Article 62 . □ 1(5) Cade □f Criminal Procedure? 

C"' Yes 

xr Does not apply ta me. 

If yes. describe the precise nature □f your relationship. 
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JISCLOSURES 
1. Indicate whether y□ u ( □r your spouse) knows the other prospective board members for the proposed sch □□ I. 

(' Yes 

(' XNa. 1/we da not know these individuals 

If yes. describe the precise nature af your relationship. 

2. Indicate whether you ( □ r your sp □ use) knows any person wh □ is. □r has been in the last tw □ years. a school employee. 

(' Yes 
(' XNa. 1/we d□ not know any such employees 
It yes. describe the precise nature af your relationship. 

3. Indicate whether y□ u (ar your spouse) knows anyone who is doing. ar plans ta da. business with the charter school (whether as an individual 
□r as a director. officer. employee ar agent af an entity). 

(' Yes 

Xt' Na. I/we da not know any such persons 

If yes. describe the precise nature af your relationship and the nature af the business that such persan(s) □r entity is transacting ar will be 
transacting with the scha □ I. 

4. If the sch□□ I intends ta contract with an education service provider ar management organization. indicate whether you □r your spouse knows 
any employees. officers. owners. directors. □ r agents □f that provider. 

Nat applicable because the school does not intend ta contract with an education service provider ar school management organization.
C 
C Yes 

xr Na. I/we d□ n □ t know any such persons 

If yes. describe the precise nature □f your relationship. 

5. If the school intends ta contract with an education service provider. indicate if you. your spouse ar other immediate family member anticipate 
conducting. ar are conducting. any business with the provider. 
C Yes 

XC Na. I/we □r my family da not anticipate conducting any such business. If yes. describe the precise nature af 

your relationship. 

Generation 26 Application Red Brick Academy Charter School Page 266 



CERTIFICATION 

J qVV1-e.r I. 
certify ta the best □f my knowledge and ability that the inf□ rmati □ n Iam providing ta the Texas Education Agency as a b □ ard member is true and 

:'.::::::: every resp•~--

Date I/ nI 2-J 

JAMES PAUL STANCIL II 
Notary ID #130726605 
My Commission Expires 

July 15 , 2024 
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0$56+(77(�025*$1�7851(5 

6WDWH�RI�,OOLQRLV� 
'HSXW\�5HJLVWUDU�� 
6WDWH�RI�,OOLQRLV� 

+21256� �$662&,$7,216� 
7H[DV¶�7RS����3URIHVVLRQDOV� � 

(QWUHSUHQHXUV� 
1DWLRQDO�$VVRFLDWLRQ�RI�%ODFN� 

-RXUQDOLVWV� 
0%*&7�)LUVW�/DGLHV� 
/HDGHUVKLS�+RQRUHH� 

6HUYH�RQ�$GYLVRU\�%RDUG�RI� 
'LYHUVLW\�([HFXWLYH�0DJD]LQH�� 
6DYH�D�*LUO��6DYH�D�:RUOG�	 �WKH� 

%ODFN�:RPHQ¶V�([SR� 
&KLFDJR¶V�0RVW�,QIOXHQWLDO� 

/HDGHUV�� 

$'9$1&('�6.,//6 
6XSSOLHU�'LYHUVLW\ 
3URIHVVLRQDO 
([HFXWLYH�/HDGHUVKLS 
7UDLQLQJ�IRU�:RPHQ� 
3XEOLF� �0HGLD�5HODWLRQV 
&RPPXQLW\�'HYHORSPHQW 
1HJRWLDWLRQV�6NLOOV 
&ULWLFDO�7KLQNHU 
6WUDWHJLF�3ODQQLQJ 
(YHQW�3ODQQLQJ 
7HDP�%XLOGLQJ 
3URMHFW�0DQDJHPHQW 
7LPH�0DQDJHPHQW�6NLOOV 

&20387(5�6.,//6 
6\VWHPV� 	�+DUGZDUH�6RIWZDUH� 

:RUG3HUIHFW�2IILFH����� 
0LFURVRIW�2IILFH������� 
'26 
:LQGRZV������������� 
/RWXV�1RWHV 
([FHO��3RZHU�3RLQW� 
3XEOLVKHU 
,QWHUQHW�([SORUHU 

352)(66,21$/�48$/,7,(6 
$SWLWXGH�WR�,QWHUIDFH 
ZLWK�&�6XLWH�([HFXWLYHV�� 
([FHOOHQW�&RPPXQLFDWLRQ� 
6NLOOV� 
([FHSWLRQDO�2UJDQL]DWLRQDO 
6NLOOV 
'HWDLO�2ULHQWHG� �5HOLDEOH 

3(5621$/�48$/,7,(6 
3URIHVVLRQDO�	 �(QJDJLQJ 
6HUYDQW�/HDGHU 
&RRUGLQDWLRQ�DQG�&ULVLV 
0DQDJHPHQW 
6WURQJ�'HWHUPLQDWLRQ 
,PSDFWIXO�&KDQJH�$JHQW 
3HUVRQDEOH�DQG�(QJDJLQJ 
&RPSDVVLRQDWH�0%( 
$GYRFDWH 

/,&(16(6� 	�&(57,),&$7,216� 
6ZRUQ�1RWDU\�� 

������������_�  

('8&$7,21 
'(3$8/�81,9(56,7<� &+,&$*2� ,//,12,6 ± %$&+(/25�2)�$576� (1*/,6+ 

(;(&87,9(�61$36+27 
$1�81'(1,$%/(�352)(66,21$/�,1�7+(�121352),7�,1'8675<�)25�025(�7+$1��� <($56�7+,6� 
6833/,(5�',9(56,7<� (48,7<� ,1&/86,21�(;(&87,9(�+$6�(;&(37,21$/�/($'(56+,3� 

352%/(0�62/9,1*�$1'�3(23/(�6.,//6� $/62�:(//�75$,1('�,1�7($0�%8,/',1*��(&2120,&� 

'(9(/230(17�$1'�&21)/,&7�5(62/87,21 
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GENERATION 26 BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: IRed Brick Academy, Inc 

BACKGROUND 
Full Legal Name: I Marshette Felicia Turner 

Home Mailing Address: 130302 E. Legends Trail Drive, Spring, TX 77386 

Phone Number: I773 206 9312 

E-mail Address: I  

BusinessName: 

Business Mailing Address: 

Business Phone Number: 1773 206 9312 

Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 

r~s 
tffio, does not apply tome 

If Yes, state the name of the entityfsave a Girl Save a World (SAGSAW) 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

1. Whatwasyourmotivationtoserveontheboardoftheproposedcharterschool? 
l1 m motivated to serve on the Board of the Red Brick Academy (RBA) Charter School because I 
believe in a qualitative education for all children. I believe in providing an inclusive environment 
where a kid feels safe no matter what their circumstances are at home and even more I know 
that my involvement will afford some children the opportunity to see themselves which will 
hopefully make them work hard and plan for a bright future. 

2. Whatisyourunderstandingoftheappropriateroleofapubliccharterschoolboardmember?Desc 
ribe any previous experience you have that is relevant to serving on the charter school's board 
(e.g., other board service). If you have not had previous experience of this nature,explain why 
you have the capability to be an effective board member. 

I see my role on the RBA Board as a community servant leader. Knowing that my responsibility 
is to ensure that we reach our goals and remain in compliance, I understand that my role is 
critical in the success of our charter school as well as our students. 

3. Describe the specific knowledge and experience that you would bring to the board. 
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The specific knowledge I will bring to the Board is relationship building, access to corporate 
partners, government officials and neighboring school districts. I know the value of team 
building, quality education and excellent communication; all of which I will readily share with my 
fellow board members. I currently serve as the Director of Corporate Services for a non-profit 
and I've been in this field of work for 19 years, the knowledge and skills I've acquired over said 
time period will surely be of great value to the RBA. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 
I understand RBA's mission and guiding beliefs to be to provide a stellar educational experience 
whereby students will obtain immeasurable success in college as well as in the future of their 
choosing. We believe that we will be a Blue Ribbon school within the first five years of operation 
by supplying an equitable education in a safe environment with dynamic professional 
educators. 

2. What is your understanding of the school's proposed educational program? 
RBA's educational program is robust yet attainable. We will focus on English Language Arts, 
Math and Physical Education. Nearly 30 years ago I majored in English while in college and 
there's something amazing about learning to conjugate verbs and speak properly. Physical 
education is a must as recent studies (Centers for Disease Control and Prevention or CDC) have 
shown that obesity affects 1 in 5 school age kids. 

3. What do you believe to be the characteristics of a successful school? 
A successful school will possess teachers who are passionate about educating students, a 
superintendent who's present and engaged, a safe environment where kids feel they are seen 
and heard and that their voices matter and most of all a successful school will plan properly and 
execute efficiently. 

4. How will you know that the school is succeeding (or not) in its mission? 
I'll know that RBA is succeeding by the student data from ST AAR, from staff and family surveys 
and from evaluations that faculty and staff will be asked to complete. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation . 

The board will provide oversight relative to the goals of the school. We will also hold the 
superintendent accountable by evaluating the efficacy of school programming and ensuring 
that it aligns with the subject matter. 

2. How will you know if the school is successful at the end of the first year of operation? 

We will know of our success after year one if we've met our student enrollment and 
accountability goals for RBA. 

3. How will you know at the end of four years if the school is successful? 
After year four we will know of our success if our students have consistently improved over the 
years on the STAAR exam. 

4. What specific steps do you think the charter school board will need to take to ensure thatthe 
school is successful? 
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Specifically, the Board will need to receive regular progress reports and updates, we will 
need to hold one another and the superintendent accountable and the Board must be 
committed to the process to ensure RBA is successful. 

5. How would you handle a situation in which you believe one or more members of theschool's 
board were acting unethically or not in the best interest of the school? 

I would immediately inform the Board Chairman and the Superintendent of the School of 
the situation according to the schools bylaws. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members forthe 
proposed school. 
rvys 
rv-No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the lasttwo 
years, a schoolemployee. 

rY~ 
~o, I/we do not know any such employees 
If yes, describe the precise nature of your relationship. 

3. Ind icatewhetheryou( oryou rspouse )knowsanyonewhoisdoing ,orplanstodo, busi n esswith the 
charter school (whether as an individual or as a director, officer, employee or agent of an 
entity). 

rYey., 
'<7 No, I/we do not know any such persons 

lfyes,describetheprecisenatureofyourrelationshipandthenatureofthebusinessthatsuch 
person(s)orentityistransactingorwillbetransactingwiththeschool. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors, or agents of 
thatprovider. 

Not applicable because the school does not intend to contract with an education service provider 
ror school management organization . 

r ve~/ 
dNo, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse 
or other immediate family member anticipate conducting, or are conducting, any business withthe 

~ or my family do not anticipate conducting any such 

business. lfyes, describetheprecisenatu reofyourrelationsh ip. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in responseto 
prior items, you may soindicate. 

rv~ 
o6oes not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have amajority 
interest.None 

8. List all previous experience with charter schools. Include open-enrollment schools and/or 
campus or program charters including dates, charter schools/charter holders, addressesand 
positions held. None 

9. Will you be employed by or contract with the sponsoring entity, the charter school, orthe 
management company of theschool? 

rYes/ 
Uooes not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of thegoverning 
bodyofthesponsoringentityorofthegoverningbodyofthecharterschool? 

rves/ 
c/ ooes not apply to me. 

If yes, describe the precise nature of your relationship . 

11. Will any relative(s) within the third degree of consanguinity or affinity (See definition inquestion 
10.) be employed by or receive any compensation or remuneration from the sponsoring entity, 
charterschool, orthemanagementcompanyofthecharterschool? 

rvev 
(7'Does not apply to me. 

If yes, provide information relating to the matter(s). 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; anoffence 
listedinTEC§37.007(a);oranoffencelistedinArticle62.01 (S)CodeofCriminalProcedure? 

rYes / 

c>&es not apply to me. 

If yes, describe the precise nature of your relationship. 

CERTIFICATION 
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certify to the best of my knowledge and ability that the information I am providing to the Texas 
Education Agency as a board member is true and correct in every respect. 

Signature ~ 
Date 

Before the undersigned notary, 11 M ~ n, ~. P~L-
personally appeared N i:.> ~ '1 fv,<1 vC 

/'1,t l<SJt G-771£ Fe-q q::f\ Y-11 fl N l-":::/t.. , S.'IA,.,..-e o (Z. 11?-?< .A_1 
proved to me through proper /1'1 '-" 1v r (J<J M i]-(). 'f (_pv. N"7 

identification to be the person whose u-r/ ~ ht-r&y I1:, 2.£>2-} 
name is subscribed to th is document. • ' 

,11111,, 
~il>-!":~ ~iJ;,,:. I-IARESH R. PATEL 
f'! (,.a,;·.~§ Notary Public, State of Texas 
:~-~... ""-- ' -:;;if ,:· ..• ~{'$ Comm. Expires 08-10·2024"~ Of .._.,,, 

' 

~,,,,.111''' Notary ID 132615115 
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Attachment 13: Organizational Charts for Vear 1, Vear 3, and Full 

Capacity 

Submit three organizational charts that show the school's governance, management, 
and staffing structures: (1) the first organizational chart will represent the school's 
structure during Year 1; (2) the second chart will represent the school's structure during 
Year 3; and (3) the third chart will represent the school's structure at full capacity. If the 
organizational structure is not projected to change during the 5-year initial contract 
period, include a statement to indicate that the same organizational chart will apply in 
Year 1, Year 3, and at full capacity. 

Each organizational chart must clearly delineate the roles and responsibilities of-and 
lines of authority and reporting among-the governing board, staff, any related bodies 
(such as advisory bodies or parent/teacher councils), and any external organizations that 
will play a role in managing the school. The organizational charts must also document 
clear lines of authority and reporting within the charter school. 

All positions listed on the organizational charts must be noted on the Staffing Chart 
provided in Attachment 22 and have a corresponding Supplemental Human Resources 
Information Form submitted in Attachment 23. 
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Attachment 14: Superintendent Evaluation Tool(s) 

Provide any superintendent evaluation tool(s) that have been locally developed. If using 

a TEA-recommended tool such as the Texas Association of School Boards' 

Superintendent Evaluation system, please state so and link in the narrative response. DO 

NOT attach. 

The Red Brick Academy board will use the Commissioner-Recommended Student 

Performance Domain/Superintendent Appraisal Worksheet to evaluate the 

Superintendent. The document can be found here: 

http://ritter.tea.state.tx.us/taa/ esc090302d. pdf 

Generation 26 Application Red Brick Academy Charter School Page 278 



Attachment 15: Resume and Qualifications for Proposed 

Superintendent 

Complete either Attachment 15 or Attachment 16 depending on whether or not the 

superintendent has been selected. 

Write "N/ A" on the cover page of the attachment that is not completed. 
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Match Tutor Corps Director - Match Charter Public High School 2014-2016 
• Supervised and evaluated 30 math and English tutors 
• Led tutors' development and instruction that resulted in an 11 % increase in students' advanced proficiency scores on the math MCAS 

exam. 

• Observed tutorials and provided constructive feedback to improve tutoring efficacy 
• Organized and delivered professional development sessions about effective math instruction and classroom management strategies 
• Collaborated with leadership team members to develop action plans to target academic and cultural improvements 

Algebra I and Geometi;y Teacher - Match Charter Public High School 2012-2016 
• Developed and facilitated Common Core aligned curriculum for the Algebra 1 and Geometry courses 
• Led scholars to over 97% mastery on the state exams each year of teaching 
• Analyzed data from student assessments, exit tickets, and classroom observations to identify standards not yet mastered and create 

remediation plans 

• Differentiated instruction and curriculum for students with disabilities 
• Graded all assessments, classwork, and homework 
• Communicated regularly with families about their child's academic progress and outcomes 

Head Varsity Girls' Basketball Coach - Match Charter Public High School 2011-2015 
• Planned and executed basketball practices and game strategies 

• Developed players' basketball, leadership, and communication skills 
• Received the 2014 Coach of the Year for the Massachusetts Charter School Athletic Organization (MCSAO) Award 

Match Tutor Corps Member - Match Charter Public High School 2011 - 2012 
• Tutored three 11th grade students in AP World History, AP Language and Composition, Spanish, Geometry, Algebra 2, and Chemistry; 

made weekly phone calls to students' parents; developed tutees' study habits and work ethic; mentored students outside of school hours 
• Created lesson plans and taught two bi-weekly seminars that remediated information from Boston University courses that senior students 

audited 

The Wharton School- University of Pennsylvania 
Executive Master ofBusiness Administration Candidate 

Charles Sposato Graduate School of Education - Boston, MA 
Master in Effective Teaching 

Dartmouth College - Hanover, NH 
Bachelor ofArts - Sociology 

EDUCATION 

2009 Women's Basketball Iry League Pltf:Yer ofthe Year and 2016 Dartmouth College Hall ofFame Inductee 
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Attachment 16: Job Description or Qualifications for Superintendent 

Complete either Attachment 15 or Attachment 16 depending on whether or not the 

superintendent has been selected. 

Write "N/ A" on the cover page of the attachment that is not completed. 

N/A 
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Attachment 17: Resume(s) and Qualifications for Proposed 

Instructional Leadership Team 

Provide all resumes and qualifications of the instructional leadership team members 
who have been selected. Clearly indicate the position that is associated with each 
resume. If some of the instructional leadership team members have been selected, but 
some have not, complete this attachment for those who have been selected and 
complete Attachment 18 for positions that do not currently have candidates identified. 

If none of the instructional leadership team members have been selected, write "N/A" 
on this Attachment and complete Attachment 18. 

N/A-The Proposed Superintendent is part of the Instructional Leadership Team. Her 
resume can be found in attachment 15. No other Instructional Team members have been 

chosen. 
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Attachment 18: Job Descriptions or Qualifications for Instructional 

Leadership Team 

Provide all job description. or qualifications of the instructional leadership team 

members who have not yet been selected. If some of the instructional leadership team 

members have been selected, but some have not, complete Attachment 18 for those 

who have been selected and complete this Attachment for positions without identified 

candidates. 

Supplemental human resources information forms (Attachment 23) are required for 

each position on the staffing chart. If all applicable information related to a specific 

position's job description is included on those forms, include a note on this attachment 

that lists the relevant instructional leadership team position together with a reference to 

the appropriate page number in Attachment 23. 
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Assistant Principal of Math and Science Job Description 1 

Red Brick Academy Overview 

Red Brick Academy is a growing middle school with the mission of providing an equitable 

educational experience in an inclusive environment that prepares students to excel in 

college and the life of their choosing. This year, we will serve 5th and 6th grade students. 

We will continue to add a grade each year until we serve students, 5th - 8th grade, by the 

fall of 2024. 

We teach a rich and rigorous college preparatory curriculum that encourages critical 

thinking and problem solving. We foster a positive, non-punitive school culture where 

students feel connected, empowered, and safe to take academic risks. 

To create this kind of vibrant learning community, we invest heavily in our faculty by 

providing ongoing professional training and support, and encourage our educators to 

collaborate closely and push each other to achieve great outcomes. 

Visit our website to learn more about our approach at Red Brick Academy. 

Assistant Principal of Math and Science 

We are seeking an Assistant Principal of Math and Science who is passionate about both 

curriculum and coaching-who want to spend their time discussing, preparing, and 

immersing themselves in the content and professional development they provide to 

teachers. The Assistant Principal of Math and Science is responsible for inspiring teachers 

to excel in their jobs and motivating students to achieve their highest potentials. The 

Assistant Principal of Math and Science will provide instructional and administrative 

leadership to the teaching staff, oversee the implementation of the curriculum and 

positive classroom climate initiates, coordinate assessments, and monitor students' 

academic performance. The Assistant Principal of Math and Science will share a hunger 

for feedback and professional growth. The Assistant Principal of Math and Science reports 

directly to Superintendent. 

The Assistant Principal of Math and Science manages the effective implementation of 

curriculum, instruction, and classroom climate initiatives and plans and executes whole 

school professional development sessions for all math and science teachers. Additionally, 

the Assistant Principal of Math and Science will: 
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• Observe, coach, and mentor math and science teachers to ensure that teaching is 

at all times intentional, engaging, and rigorous, and that teachers are creating a 

warm, structured, and responsive classroom culture 

• Support the lesson planning process and provide weekly feedback to teachers on 

their lessons 

• Identify gaps in academic performance and recommend and implement solutions 

in a timely manner 

• Build smooth and efficient working relations that positively impact academics; work 

closely and efficiently with other instructional leadership team members 

• Reinforce positive student behavior and establish rapport with students; 

communicate individual academic progress 

Qualifications: 

• Bachelor's degree required; master's degree and certification preferred 

• At least three years of teaching with a proven track record of elevating student 

achievement, preferably in urban schools 

• Significant, quantifiable academic achievement results, either as a teacher or leader 

• Relentless drive to set and achieve ambitious academic achievement goals 

• Demonstrated success using data to drive instruction, with a strong understanding 

of pedagogy that drives results 

• Experience coaching teachers preferred 

• The ability to create a classroom environment where students feel safe, supported, 

and challenged 

• Passion and commitment to teaching scholars in underserved areas and to closing 

the achievement gap 

• Strong collaboration and teamwork skills 

• Growth mindset and ability to use feedback to improve practice 

• Experience teaching in underserved areas, a plus 

Diversity at Red Brick Academy 

Red Brick Academy is committed to building a diverse and inclusive community, both 

through our hiring practices and our focus on creating a culture and environment where 

diverse perspectives, ideas, and identities are valued and integrated into our way of 

working and educating students. Red Brick Academy staff represent a wide diversity of 

racial, socio-economic, gender, religious, and national identities-opening a window to 

the richness of humanity for the entire Red Brick Academy community. We welcome all 

applicants who share our mission and vision to join us in our deeply consequential work. 
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We do not discriminate based on any identity marker including race, gender, sexual 

orientation, physical ability, and age. 

Compensation 

Red Brick Academy offers a competitive salary and comprehensive benefits package 

commiserate with experience, certification, and level of education. 
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Assistant Principal of Humanities Job Description2 

Red Brick Academy Overview 

Red Brick Academy is a growing middle school with the mission of providing an equitable 
educational experience in an inclusive environment that prepares students to excel in 
college and the life of their choosing. This year, we will serve 5th and 6th grade students. 
We will continue to add a grade each year until we serve students, 5th - 8th grade, by the 
fall of 2024. 

We teach a rich and rigorous college preparatory curriculum that encourages critical 
thinking and problem solving. We foster a positive, non-punitive school culture where 
students feel connected, empowered, and safe to take academic risks. 

To create this kind of vibrant learning community, we invest heavily in our faculty by 
providing ongoing professional training and support, and encourage our educators to 
collaborate closely and push each other to achieve great outcomes. 

Visit our website to learn more about our approach at Red Brick Academy. 

Assistant Principal of Humanities 

We are seeking an Assistant Principal of Humanities who is passionate about both ELA 
and social studies curriculum and coaching-who want to spend their time discussing, 
preparing, and immersing themselves in the content and professional development they 
provide to teachers. The Assistant Principal of Humanities is responsible for inspiring 
teachers to excel in their jobs and motivating students to achieve their highest potentials. 
The Assistant Principal of Humanities will provide instructional and administrative 
leadership to the teaching staff, oversee the implementation of the curriculum and 
positive classroom climate initiates, coordinate assessments, and monitor students' 
academic performance. The Assistant Principal of Humanities will share a hunger for 
feedback and professional growth. The Assistant Principal of Humanities reports directly 
to Superintendent. 

The Assistant Principal of Humanities manages the effective implementation of 
curriculum, instruction, and classroom climate initiatives and plans and executes whole 
school professional development sessions for all ELA and social studies teachers. 
Additionally, the Assistant Principal of Humanities will: 

• Observe, coach, and mentor ELA and social studies teachers to ensure that teaching 
is at all times intentional, engaging, and rigorous, and that teachers are creating a 
warm, structured, and responsive classroom culture 
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• Support the lesson planning process and provide weekly feedback to ELA and 
social studies teachers on their lessons 

• Identify gaps in academic performance and recommend and implement solutions 
in a timely manner 

• Build smooth and efficient working relations that positively impact academics; work 
closely and efficiently with other instructional leadership team members 

• Reinforce positive student behavior and establish rapport with students; 
communicate individual academic progress 

Qualifications: 

• Bachelor's degree required; master's degree and certification preferred 
• At least three years of teaching with a proven track record of elevating student 

achievement, preferably in urban schools 
• Significant, quantifiable academic achievement results, either as a teacher or leader 
• Relentless drive to set and achieve ambitious academic achievement goals 
• Demonstrated success using data to drive instruction, with a strong understanding 

of pedagogy that drives results 
• Experience coaching teachers preferred 
• The ability to create a classroom environment where students feel safe, supported, 

and challenged 
• Passion and commitment to teaching scholars in underserved areas and to closing 

the achievement gap 
• Strong collaboration and teamwork skills 
• Growth mindset and ability to use feedback to improve practice 
• Experience teaching in underserved areas, a plus 

Diversity at Red Brick Academy 

Red Brick Academy is committed to building a diverse and inclusive community, both 
through our hiring practices and our focus on creating a culture and environment where 
diverse perspectives, ideas, and identities are valued and integrated into our way of 
working and educating students. Red Brick Academy staff represent a wide diversity of 
racial, socio-economic, gender, religious, and national identities-opening a window to 
the richness of humanity for the entire Red Brick Academy community. We welcome all 
applicants who share our mission and vision to join us in our deeply consequential work. 
We do not discriminate based on any identity marker including race, gender, sexual 
orientation, physical ability, and age. 

Compensation 

Red Brick Academy offers a competitive salary and comprehensive benefits package 
commiserate with experience, certification, and level of education. 
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Director of Special Education3 

Red Brick Academy Overview 

Red Brick Academy is a growing middle school with the mission of providing an equitable 
educational experience in an inclusive environment that prepares students to excel in 
college and the life of their choosing. This year, we will serve 5th and 6th grade students. 
We will continue to add a grade each year until we serve students, 5th - 8th grade, by the 
fall of 2024. 

We teach a rich and rigorous college preparatory curriculum that encourages critical 
thinking and problem solving. We foster a positive, non-punitive school culture where 
students feel connected, empowered, and safe to take academic risks. 

To create this kind of vibrant learning community, we invest heavily in our faculty by 
providing ongoing professional training and support, and encourage our educators to 
collaborate closely and push each other to achieve great outcomes. 

Visit our website to learn more about our approach at Red Brick Academy. 

Director of Special Education 

We are seeking a Director of Special Education who is passionate about ensuring special 
populations receive the supports that they need to thrive at our school. The Director of 
Special Education reports directly to the Superintendent and manages the Special 
Education Teachers. 

Responsibilities 

The Director of Special Education will ensure the school is in compliance and coordinate 
staff professional development in the areas of special education, 504s, at-risk RTI 
support, EL and other related services. The responsibilities include: 

• Observe, coach, and supervise special education instructional staff to ensure 
that teaching is at all times intentional, engaging, and rigorous, and that 
teachers are creating a warm, structured, and responsive classroom culture 

• Implement IEPs and manage the provision of direct services by related service 
providers approved by TEA 

• Ensure that all general education teachers know of, understand, and 
implement all classroom accommodations and modifications required by IEPs 
and 504 plans 

• Create, implement, and monitor RTI/RTB through weekly data-driven meetings 
and planning sessions with the support of the Student Supports Team 
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• Create implement and review 504 plans 

Qualifications 
• Special Education Certification, required 
• Full-time classroom experience and a demonstrated track record of propelling 

students' academic growth and mastery 
• Experience teaching in underserved areas is preferred 
• Demonstrate an unwavering belief that all students can achieve at high levels 

and that scholars with disabilities are as capable of greatness as general 
education scholars 

• Manifest a total commitment to do whatever it takes to prepare all of the 
school's students for college 

• Demonstrate a record of producing dramatic student achievement gains as a 
teacher in a tightly disciplined setting 

• Have exceptional organizational skills and attention to detail 
• Be passionate about urban education and closing the achievement gap 
• Be committed to education standards, statewide testing, and accountability 
• Be prepared to invest in building relationships with students 
• Value being effective over being creative 
• Have a "can do" attitude and be a team player, relentless in the pursuit of the 

school's academic objectives; hard-working and willing to take feedback and 
engage in a process of self-improvement 

Diversity at Red Brick Academy 

Red Brick Academy is committed to building a diverse and inclusive community, both 
through our hiring practices and our focus on creating a culture and environment where 
diverse perspectives, ideas, and identities are valued and integrated into our way of 
working and educating students. Red Brick Academy staff represent a wide diversity of 
racial, socio-economic, gender, religious, and national identities-opening a window to 
the richness of humanity for the entire Red Brick Academy community. We welcome all 
applicants who share our mission and vision to join us in our deeply consequential work. 
We do not discriminate based on any identity marker including race, gender, sexual 
orientation, physical ability, and age. 

Compensation 

Red Brick Academy offers a competitive salary and comprehensive benefits package 
commiserate with experience, certification, and level of education. 
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Attachment 19: Leadership Evaluation Tool(s) 

Provide any leadership evaluation tool(s) that have been locally developed. If using a TEA­

recommended tool such as the Texas Principal Evaluation and Support System (T-PESS), please 

state so and link in the narrative response. DO NOT attach. 

1. These rubrics are organized around five domains covering all aspects of a leader's job performance: 

presence of a leader's practice 

's 

's complex world. Similarly, 
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�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů��s�>h�d/KE�dKK>�Ks�Zs/�tϭ 

ZĂƚŝŽŶĂůĞ�ĂŶĚ�ƐƵŐŐĞƐƚŝŽŶƐ�ĨŽƌ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ͗� 

WĂƌƚ�/͗�dĞĂĐŚĞƌ�WĞƌĨŽƌŵĂŶĐĞͬ^ƚƵĚĞŶƚ�WĞƌĨŽƌŵĂŶĐĞ� 
WĂƌƚ�//͗�^ĐŚŽŽů�>ĞĂĚĞƌƐŚŝƉ��ŽŵƉĞƚĞŶĐŝĞƐ�;ƐĞůĞĐƚ�ĐŽŵƉĞƚĞŶĐŝĞƐ�ĨƌŽŵ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƌĞĐƚŽƌ�ĞǀĂůƵĂƚŝŽŶ�ƚŽŽůͿ� 
WĂƌƚ�///͗�^ƚĂĨĨ��ĞǀĞůŽƉŵĞŶƚ� ��ŽĂĐŚŝŶŐ�� 
WĂƌƚ�/s͗�^ƚĂĨĨ��ĞǀĞůŽƉŵĞŶƚ� �WƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ� 

dŚĞ�ƌƵďƌŝĐƐ�ƵƐĞ�Ă�ĨŽƵƌͲůĞǀĞů�ƌĂƚŝŶŐ�ƐĐĂůĞ�ǁŝƚŚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ůĂďĞůƐ͗� 
ϰ� �,ŝŐŚůǇ��ĨĨĞĐƚŝǀĞͬ�ǆƉĞƌƚ� 
ϯ� �WƌŽĨŝĐŝĞŶƚ� 
Ϯ� �tŽƌŬŝŶŐ�dŽǁĂƌĚ�WƌŽĨŝĐŝĞŶĐǇ� 
ϭ� �/ŵƉƌŽǀĞŵĞŶƚ�EĞĐĞƐƐĂƌǇ� 

Ϯ͘ dŚĞ�ƌƵďƌŝĐƐ�ĂƌĞ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐŝǀĞ�ůĞĂĚĞƌƐ�ĂŶ�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�ǁŚĞƌĞ�ƚŚĞǇ�ƐƚĂŶĚ�ŝŶ�Ăůů�ƉĞƌĨŽƌŵĂŶĐĞ�ĂƌĞĂƐ� �ĂŶĚ�ĚĞƚĂŝůĞĚ�ŐƵŝĚĂŶĐĞ 
ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͘�dŚĞƐĞ�ƌƵďƌŝĐƐ�ĂƌĞ�ŶŽƚ�ĐŚĞĐŬůŝƐƚƐ�ĨŽƌ�ƐĐŚŽŽů�ǀŝƐŝƚƐ͘�dŽ�ŬŶŽǁůĞĚŐĞĂďůǇ�Ĩŝůů�ŽƵƚ�ƚŚĞ�ƌƵďƌŝĐƐ͕�Ă�ƐƵƉĞƌǀŝƐŽƌ�ŶĞĞĚƐ�ƚŽ 
ŚĂǀĞ�ďĞĞŶ�ŝŶ�ƚŚĞ� �ĨƌĞƋƵĞŶƚůǇ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ͖�ŝƚ�ŝƐ�ŝƌƌĞƐƉŽŶƐŝďůĞ�ƚŽ�Ĩŝůů�ŽƵƚ�ƚŚĞ�ƌƵďƌŝĐƐ�ďĂƐĞĚ�ŽŶ 
ĨĞǁ ŽďƐĞƌǀĂƚŝŽŶƐ�ĂŶĚ�ǁŝƚŚŽƵƚ�ŽŶŐŽŝŶŐ�ĚŝĂůŽŐƵĞ�ĂďŽƵƚ�ƐŚĂƌĞĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƉĞƌĨŽƌŵĂŶĐĞ͘ 

ϯ͘ dŚĞ�WƌŽĨŝĐŝĞŶƚ�ůĞǀĞů�ĚĞƐĐƌŝďĞƐ�ƐŽůŝĚ͕�ĞǆƉĞĐƚĞĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ͖�ĂŶǇ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ�ŵĞŵďĞƌ�ƐŚŽƵůĚ�ďĞ�ƉůĞĂƐĞĚ�ǁŝƚŚ 
ƐĐŽƌĞƐ�Ăƚ�ƚŚŝƐ�ůĞǀĞů͘�dŚĞ�,ŝŐŚůǇ��ĨĨĞĐƚŝǀĞͬ�ǆƉĞƌƚ�ůĞǀĞů�ŝƐ�ƌĞƐĞƌǀĞĚ�ĨŽƌ�ƚƌƵůǇ�ŽƵƚƐƚĂŶĚŝŶŐ�ůĞĂĚĞƌƐŚŝƉ�ĂƐ�ĚĞƐĐƌŝďĞĚ�ďǇ�ǀĞƌǇ�ĚĞŵĂŶĚŝŶŐ 
ĐƌŝƚĞƌŝĂ͖�ƚŚĞƌĞ�ǁŝůů�ďĞ�ƌĞůĂƚŝǀĞůǇ�ĨĞǁ�ƐĐŽƌĞƐ�Ăƚ�ƚŚŝƐ�ůĞǀĞů͘�tŽƌŬŝŶŐ�dŽǁĂƌĚ�WƌŽĨŝĐŝĞŶĐǇ�ŝŶĚŝĐĂƚĞƐ�ĐŽŵƉĞƚĞŶĐŝĞƐ�ƚŚĂƚ�ĐĂŶ�ďĞ 
ĚĞǀĞůŽƉĞĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĂĐŚŝĞǀĞ�ƉƌŽĨŝĐŝĞŶĐǇ͕�ĂŶĚ�ŝŶĚŝĐĂƚĞ�ƚŚĞ�ƉŽŝŶƚƐ�ŝŶ�ƉĞƌĨŽƌŵĂŶĐĞ�ƚŚĂƚ�ŚŝŶĚĞƌ�ƚŚĞ�ĂĐŚŝĞǀĞŵĞŶƚ�ŽĨ�ĚĞƐŝƌĞĚ 
ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵĞƐ͘�/ŵƉƌŽǀĞŵĞŶƚ�EĞĐĞƐƐĂƌǇ�ŝŶĚŝĐĂƚĞƐ�ƚŚĂƚ�ƉĞƌĨŽƌŵĂŶĐĞ�ŚĂƐ�ƌĞĂů�ĚĞĨŝĐŝĞŶĐŝĞƐ�ĂŶĚ�ŵƵƐƚ�ŝŵƉƌŽǀĞ�ĨŽƌ�ĞŵƉůŽǇŵĞŶƚ 
ƌĞŶĞǁĂů�;ĂůƚŚŽƵŐŚ�ƐŽŵĞ�ŶŽǀŝĐĞ�ůĞĂĚĞƌƐ�ŵŝŐŚƚ�ƐƚĂƌƚ�ŚĞƌĞͿ͘ 

ϰ͘ dŽ�ƐĐŽƌĞ͕�ƌĞĂĚ�ĂĐƌŽƐƐ�ƚŚĞ�ĨŽƵƌ�ůĞǀĞůƐ�ŽĨ�ƉĞƌĨŽƌŵĂŶĐĞ�ĨŽƌ�ĞĂĐŚ�ĐƌŝƚĞƌŝŽŶ͕�ĨŝŶĚ�ƚŚĞ�ůĞǀĞů�ƚŚĂƚ�ďĞƐƚ�ĚĞƐĐƌŝďĞƐ�ƚŚĞ�ůĞĂĚĞƌ 
ƉĞƌĨŽƌŵĂŶĐĞ͕�ĂŶĚ�ĐŝƌĐůĞ�Žƌ�ŚŝŐŚůŝŐŚƚ�ŝƚ͘�KŶ�ĞĂĐŚ�ƉĂŐĞ͕�ƚŚŝƐ�ǁŝůů�ĐƌĞĂƚĞ�Ă�ĐůĞĂƌ�ŐƌĂƉŚŝĐ�ĚŝƐƉůĂǇ�ŽĨ 
ŽǀĞƌĂůů�ƉĞƌĨŽƌŵĂŶĐĞ͕�ĂƌĞĂƐ�ĨŽƌ�ĐŽŵŵĞŶĚĂƚŝŽŶ͕�ĂŶĚ�ĂƌĞĂƐ�ƚŚĂƚ�ŶĞĞĚ�ǁŽƌŬ͘�tƌŝƚĞ�ƚŚĞ�ŽǀĞƌĂůů�ƐĐŽƌĞ�Ăƚ�ƚŚĞ�ďŽƚƚŽŵ�ŽĨ�ĞĂĐŚ�ƉĂŐĞ 
ǁŝƚŚ�ďƌŝĞĨ�ĐŽŵŵĞŶƚƐ͕�ĂŶĚ�ƚŚĞŶ�ƌĞĐŽƌĚ�Ăůů�ƚŚĞ�ƐĐŽƌĞƐ�ĂŶĚ�ŽǀĞƌĂůů�ĐŽŵŵĞŶƚƐ�ŽŶ�ƚŚĞ�ƐƵŵŵĂƌǇ�ƉĂŐĞ͘ 

ϱ͘ �ǀĂůƵĂƚŝŽŶ�ĐŽŶĨĞƌĞŶĐĞƐ�ĂƌĞ�ŐƌĞĂƚůǇ�ĞŶŚĂŶĐĞĚ�ŝĨ�ƚŚĞ�ƐƵƉĞƌǀŝƐŽƌ�ĂŶĚ�ůĞĂĚĞƌ�Ĩŝůů�ŽƵƚ�ƚŚĞ�ƌƵďƌŝĐƐ�ŝŶ�ĂĚǀĂŶĐĞ 
ĂŶĚ�ƚŚĞŶ�ŵĞĞƚ�ĂŶĚ�ĐŽŵƉĂƌĞ�ŽŶĞ�ƉĂŐĞ�Ăƚ�Ă�ƚŝŵĞ͘�KĨ�ĐŽƵƌƐĞ͕�ƚŚĞ�ƐƵƉĞƌǀŝƐŽƌ�ŚĂƐ�ƚŚĞ�ĨŝŶĂů�ƐĂǇ͕�ďƵƚ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ�ƐŚŽƵůĚ�Ăŝŵ�ĨŽƌ 
ĐŽŶƐĞŶƐƵƐ�ďĂƐĞĚ�ŽŶ�ĂĐƚƵĂů�ĞǀŝĚĞŶĐĞ�ŽĨ�ƚŚĞ�ŵŽƐƚ�ĂĐĐƵƌĂƚĞ�ƐĐŽƌĞ�ĨŽƌ�ĞĂĐŚ�ĐƌŝƚĞƌŝŽŶ͘�^ƵƉĞƌǀŝƐŽƌƐ�ƐŚŽƵůĚ�ŐŽ�ŝŶƚŽ�ƚŚĞ�ĞǀĂůƵĂƚŝŽŶ 
ƉƌŽĐĞƐƐ�ǁŝƚŚ�ŚƵŵŝůŝƚǇ�ƐŝŶĐĞ�ƚŚĞǇ�ĐĂŶŶŽƚ�ƉŽƐƐŝďůǇ�ŬŶŽǁ�ĞǀĞƌǇƚŚŝŶŐ�ĂďŽƵƚ�Ă�ůĞĂĚĞƌ ůĞĂĚĞƌƐ�ƐŚŽƵůĚ�ďĞ 
ŽƉĞŶ�ƚŽ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ�ƐŽŵĞŽŶĞ�ǁŝƚŚ�ĂŶ�ŽƵƚƐŝĚĞ�ƉĞƌƐƉĞĐƚŝǀĞ� �Ăůů�ƌĞǀŽůǀŝŶŐ�ĂƌŽƵŶĚ�ǁŚĞƚŚĞƌ�ƚŚĞ�ƐĐŚŽŽů�ŝƐ�ƉƌŽĚƵĐŝŶŐ�ůĞĂƌŶŝŶŐ 
ŐĂŝŶƐ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ͘ 

ϲ͘ ^ŽŵĞ�ƐƵƉĞƌǀŝƐŽƌƐ�ƐƵŐĂƌͲĐŽĂƚ�ĐƌŝƚŝĐŝƐŵ�ĂŶĚ�ŐŝǀĞ�ŝŶĨůĂƚĞĚ�ƐĐŽƌĞƐ�ƚŽ�ŬĞĞƉ�ƚŚĞ�ƉĞĂĐĞ�ĂŶĚ�ĂǀŽŝĚ�ŚƵƌƚŝŶŐ�ĨĞĞůŝŶŐƐ͘��ŽŝŶŐ�ƐŽ͕�ĚŽĞƐ�ŶŽƚ 
ŚĞůƉ�ůĞĂĚĞƌƐ�ŝŵƉƌŽǀĞ�Žƌ�ŝŶĐƌĞĂƐĞ�ŽƵƌ�ĂďŝůŝƚǇ�ƚŽ�ĂĐŚŝĞǀĞ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵĞƐ͘�dŚĞ�ŬŝŶĚĞƐƚ�ƚŚŝŶŐ�Ă�ƐƵƉĞƌǀŝƐŽƌ�ĐĂŶ�ĚŽ 
ĨŽƌ�ĂŶ�ƵŶĚĞƌƉĞƌĨŽƌŵŝŶŐ�ůĞĂĚĞƌ�ŝƐ�ŐŝǀĞ�ĐĂŶĚŝĚ͕�ĞǀŝĚĞŶĐĞͲďĂƐĞĚ�ĨĞĞĚďĂĐŬ�ĂŶĚ�ƌŽďƵƐƚ�ĨŽůůŽǁͲƵƉ�ƐƵƉƉŽƌƚ͘ 

ϭ �ĚĂƉƚĞĚ�ĨƌŽŵ�<ŝŵ�DĂƌƐŚĂůů�WƌŝŶĐŝƉĂů�ZƵďƌŝĐ�ƵƐĂŐĞ�ŐƵŝĚĞůŝŶĞƐ�ĂŶĚ��ƐĐĞŶĚ��ŚĂƌƚĞƌ�^ĐŚŽŽůƐ 
ϭ�ͮ�W Ă Ő Ğ 



• 
• 
• 

2.3 Establish a culture of respect and rapport that supports scholars' emotional safety and academic achievement 
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�ǀĂůƵĂƚŝŽŶ�WƌŽĐĞƐƐ� 

WĂƌƚ�/͗�ZĞĨůĞĐƚŝŽŶ͕�ƐĞůĨͲĂƐƐĞƐƐŵĞŶƚ͕�ĂŶĚ�ŐŽĂůͲƐĞƚƚŝŶŐ� 

�ƐƐĞƐƐ�ǇŽƵƌƐĞůĨ�ŽŶ�ƚŚĞ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ��ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ĞǀĂůƵĂƚŝŽŶ�ƚŽŽů͘�^Ğƚ�ϮͲϯ�ŐƌŽǁƚŚ�ŐŽĂůƐ�ĨŽƌ�ǇŽƵƌƐĞůĨ�ĂŶĚ�ǁƌŝƚĞ�ĚŽǁŶ�Ă� 
ƉůĂŶ�ƚŽ�ŵĞĞƚ�ƚŚĞƐĞ�ŐŽĂůƐ�ŝŶ�ƉƌĞƉĂƌĂƚŝŽŶ�ĨŽƌ�ĂŶ�ŝŶŝƚŝĂů�ŵĞĞƚŝŶŐ�ǁŝƚŚ�ǇŽƵƌ�ƐƵƉĞƌǀŝƐŽƌ͘��/Ŷ�ƚŚĞ�ĐŽŶǀĞƌƐĂƚŝŽŶ�ǁŝƚŚ�ǇŽƵƌ�ƐƵƉĞƌǀŝƐŽƌ͕�ǇŽƵ� 
ǁŝůů�ĚŝƐĐƵƐƐ�ƐĐŚŽŽůͲǁŝĚĞ�ŐŽĂůƐ�ĂƐ�ǁĞůů�ĂƐ�ŚĞĂƌ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ�ǇŽƵƌ�ƐƵƉĞƌǀŝƐŽƌ�ĂďŽƵƚ�ĂƌĞĂƐ�ŽĨ�ŐƌŽǁƚŚ�ŽďƐĞƌǀĞĚ�ĨƌŽŵ�ƚŚĞ�ƉƌĞǀŝŽƵƐ� 
ǇĞĂƌƐ�;ŝĨ�ǇŽƵ�ĂƌĞ�ƌĞƚƵƌŶŝŶŐ�ůĞĂĚĞƌ�ŽŶ�ƚŚĞ�ƐĂŵĞ�ƚĞĂŵͿ͘� 

WĂƌƚ�//͗��ŽůůĂďŽƌĂƚĞ�ĚƵƌŝŶŐ�ǇŽƵƌ�ďĞŐŝŶŶŝŶŐ�ŽĨ�ǇĞĂƌ�ŵĞĞƚŝŶŐ�;�ƵŐƵƐƚͲ^ĞƉƚĞŵďĞƌͿ� 
dĂůŬ�ƚŽ�ǇŽƵƌ�ƐƵƉĞƌǀŝƐŽƌ�ƚŽ�ĚŝƐĐƵƐƐ�ǇŽƵƌ�ƚĂƌŐĞƚƐ�ĂŶĚ�ƉůĂŶ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĞŵ͘���� 

WĂƌƚ�///͗�KďƐĞƌǀĂƚŝŽŶ�ĂŶĚ�ĨĞĞĚďĂĐŬ�;^ĞƉƚĞŵďĞƌͲ�ĞĐĞŵďĞƌͿ� 

tŽƌŬ�ǁŝƚŚ�ǇŽƵƌ�ƐƵƉĞƌǀŝƐŽƌ�ĂŶĚ�ĐŽůůĞĂŐƵĞƐ�ƚŽ�ŐĂƚŚĞƌ�ĨĞĞĚďĂĐŬ�ŽŶ�ǇŽƵƌ�ƉƌĂĐƚŝĐĞ�ĂŶĚ�ƚŚĞ�ƉƌĂĐƚŝĐĞ�ŽĨ�ǇŽƵƌ�ƚĞĂĐŚĞƌƐ�ƌĞůĂƚĞĚ�ƚŽ�ǇŽƵƌ� 
ŐŽĂůƐ͘��/ŵƉůĞŵĞŶƚ�ĨĞĞĚďĂĐŬ�ƚŽ�ƉƌŽŐƌĞƐƐ�ƚŽǁĂƌĚ�ŵĂƐƚĞƌǇ�ŽĨ�ǇŽƵƌ�ŐŽĂůƐ͘��� 

WĂƌƚ�/s͗��DŝĚͲǇĞĂƌ�ĞǀĂůƵĂƚŝŽŶ�;:ĂŶƵĂƌǇͲ�&ĞďƌƵĂƌǇͿ� 

�ĨƚĞƌ�ĐŽŶĚƵĐƚŝŶŐ�Ăůů�ƚĞĂĐŚĞƌ�ĞǀĂůƵĂƚŝŽŶƐ͕��ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ĞǀĂůƵĂƚŝŽŶƐ�ǁŝůů�ďĞŐŝŶ͘� 

tŚŝůĞ�ƐƵƉĞƌǀŝƐŽƌƐ�ĐĞƌƚĂŝŶůǇ�ĚŽ�ŶŽƚ�ǁĂŝƚ�ƵŶƚŝů�ŵŝĚͲǇĞĂƌ�ĞǀĂůƵĂƚŝŽŶƐ�ƚŽ�ƐŚĂƌĞ�ĐŽŶĐĞƌŶƐ�ĂďŽƵƚ�ƵŶĚĞƌƉĞƌĨŽƌŵĂŶĐĞ͕�ŵŝĚͲǇĞĂƌ� 
ĞǀĂůƵĂƚŝŽŶƐ�ĂƌĞ�ŽŶĞ�ǁĂǇ�ƚŚĂƚ�ƐƵƉĞƌǀŝƐŽƌƐ�ǁŝůů�ĨŽƌŵĂůůǇ�ĚŽĐƵŵĞŶƚ�ĂƌĞĂƐ�ŽĨ�ƵŶĚĞƌƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƉůĂŶƐ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ�ĂƐ� 
ŶĞĐĞƐƐĂƌǇ͘��� 

tŝƚŚ�ǇŽƵƌ�ƐƵƉĞƌǀŝƐŽƌ͕�ƌĞƐĞƚ�Žƌ�ƌĞĨŝŶĞ�ŐŽĂůƐ�ĂŶĚ�ĚĞĨŝŶĞ�Žƌ�ƌĞĨŝŶĞ�ǇŽƵƌ�ƉůĂŶ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚŽƐĞ�ŐŽĂůƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ŵŝĚͲǇĞĂƌ� 
ĞǀĂůƵĂƚŝŽŶ͘���ŽŶƚŝŶƵĞ�ĐŽůůĞĐƚŝŶŐ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ�ǇŽƵƌ�ƐƵƉĞƌǀŝƐŽƌ�ĂŶĚ�ĐŽůůĞĂŐƵĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ͕�ŝŵƉůĞŵĞŶƚŝŶŐ�ĨĞĞĚďĂĐŬ�ĂƐ�ŝƚ� 
ŝƐ�ƌĞĐĞŝǀĞĚ͘�� 

WĂƌƚ�s͗�'ŽĂůͲƐĞƚƚŝŶŐ�ĨŽƌ�ƚŚĞ�ƌĞŵĂŝŶĚĞƌ�ŽĨ�ƚŚĞ�ǇĞĂƌ�� 
dŚĞƌĞ�ŝƐ�ŶŽ�ŵĂŶĚĂƚŽƌǇ͕�ĨŽƌŵĂů�ŵĞĞƚŝŶŐ�ŝŶ�:ƵŶĞ�ďĞƚǁĞĞŶ��ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂůƐ�ĂŶĚ�ƚŚĞŝƌ�ƐƵƉĞƌǀŝƐŽƌƐ͘��,ŽǁĞǀĞƌ͕�ŽŶŐŽŝŶŐ�ĨĞĞĚďĂĐŬ� 
ĂŶĚ�ƚŚĞ�ŵŝĚͲǇĞĂƌ�ĞǀĂůƵĂƚŝŽŶ�ǁŝůů�ďĞ�ƵƐĞĚ�ƚŽ�ĐƌĞĂƚĞ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƐĐŚŽŽů�ǇĞĂƌ͘��^ĞĞ�WĂƌƚ�/͘��� 

^ƵƉĞƌǀŝƐŽƌ��ǆƉĞĐƚĂƚŝŽŶƐ� 
/ŶŝƚŝĂů�ŵĞĞƚŝŶŐ�ǁŝƚŚ�ůĞĂĚĞƌ�ƚŽ�ĚŝƐĐƵƐƐ�ŐŽĂůƐ 
&ĞĞĚďĂĐŬ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ 
DŝĚͲǇĞĂƌ�ĨŽƌŵĂů�ĞǀĂůƵĂƚŝŽŶ�ŵĞĞƚŝŶŐ 

dĞĂĐŚĞƌ�WĞƌĨŽƌŵĂŶĐĞ�Θ�^ƚƵĚĞŶƚ�KƵƚĐŽŵĞƐ� 

WĂƌƚ�ϭ͗�dĞĂĐŚĞƌ��ĂƚĂ� �ƚŚŝƐ�ŝƐ�ĐŽŵƉŝůĂƚŝŽŶ�ŽĨ�ƚĞĂĐŚĞƌ�ƌĂƚŝŶŐƐ�ĂǀĞƌĂŐĞĚ�ĂĐƌŽƐƐ�ƚŚĞ�ƐĐŚŽŽů͘�^ƉĞĐŝĨŝĐ�ƚĞĂĐŚĞƌ�ŝŵƉĂĐƚ�ĐĂŶ�ĂŶĚ�ƐŚŽƵůĚ� 
ďĞ�ĐĂƉƚƵƌĞĚ�ŝŶ�ƐĞĐƚŝŽŶ�///�ĂŶĚ�/s�ŽĨ�ƚŚŝƐ�ĞǀĂůƵĂƚŝŽŶ͘�� 

�ůĞŵĞŶƚ�ŽĨ�dĞĂĐŚŝŶŐ�ĂŶĚ�>ĞĂƌŶŝŶŐ�&ƌĂŵĞǁŽƌŬ� ^ĐŚŽŽů��ǀŐ� 
WĞƌĨŽƌŵĂŶĐĞ� 

ϭ͘ϭ��ƐƚĂďůŝƐŚ�ƐƚĂŶĚĂƌĚƐͲďĂƐĞĚ�ůĞƐƐŽŶ�ŽďũĞĐƚŝǀĞƐ�ĨŽƌ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉůĂŶƐ� 
ϭ͘Ϯ�KƌŐĂŶŝǌĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉůĂŶƐ�ƚŽ�ƉƌŽŵŽƚĞ�ƐƚĂŶĚĂƌĚƐͲďĂƐĞĚ͕�ĐŽŐŶŝƚŝǀĞůǇ�ĞŶŐĂŐŝŶŐ�ůĞĂƌŶŝŶŐ�ĨŽƌ�ƐĐŚŽůĂƌƐ� 
ϭ͘ϯ�hƐĞ�ŬŶŽǁůĞĚŐĞ�ŽĨ�ƐƵďũĞĐƚ�ŵĂƚƚĞƌ�ĐŽŶƚĞŶƚͬƐŬŝůůƐ�ĂŶĚ�ůĞĂƌŶŝŶŐ�ƉƌŽĐĞƐƐĞƐ�ƚŽ�ƉůĂŶ�ĨŽƌ�ƐĐŚŽůĂƌ�ůĞĂƌŶŝŶŐ� 
Ϯ͘ϭ��ƌĞĂƚĞƐ�Ă�ĐůĂƐƐƌŽŽŵͬ�ĐŽŵŵƵŶŝƚǇ�ĐƵůƚƵƌĞ�ŽĨ�ůĞĂƌŶŝŶŐ� 
Ϯ͘Ϯ�DĂŶĂŐĞ�ƐĐŚŽůĂƌ�ďĞŚĂǀŝŽƌ�ƚŚƌŽƵŐŚ�ĐůĞĂƌ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĂŶĚ�Ă�ďĂůĂŶĐĞ�ŽĨ�ƉŽƐŝƚŝǀĞ�ƌĞŝŶĨŽƌĐĞŵĞŶƚ͕�ƌĞŵŝŶĚŝŶŐ͕�ĂŶĚ� 
ƌĞĚŝƌĞĐƚŝŽŶ� 

Ϯ�ͮ�W Ă Ő Ğ 



Ϯ͘ϰ�hƐĞ�ƐŵŽŽƚŚ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚ�ƚƌĂŶƐŝƚŝŽŶƐ͕�ƌŽƵƚŝŶĞƐ͕�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ƚŽ�ŵĂŝŶƚĂŝŶ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŵŽŵĞŶƚƵŵ� 
Ϯ͘ϱ�/ŶƚĞŐƌĂƚĞ�ǀĂůƵĞƐ� 
ϯ͘ϭ��ŽŵŵƵŶŝĐĂƚĞ�ůĞƐƐŽŶ�ŽďũĞĐƚŝǀĞƐ�ƚŽ�ƐĐŚŽůĂƌƐ� 
ϯ͘Ϯ�&ĂĐŝůŝƚĂƚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ĐǇĐůĞ� 
ϯ͘ϯ�/ŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚƌĂƚĞŐŝĞƐ� 
ϯ͘ϰ�DŽŶŝƚŽƌ�ƐĐŚŽůĂƌ�ůĞĂƌŶŝŶŐ�ĚƵƌŝŶŐ�ŝŶƐƚƌƵĐƚŝŽŶ� 
ϰ͘ϭ�hƐĞ�ƐƚƵĚĞŶƚ�ĚĂƚĂ�ƚŽ�ŐƵŝĚĞ�ƉůĂŶŶŝŶŐ� 
ϰ͘Ϯ��ĞƐŝŐŶ�ĂƐƐĞƐƐŵĞŶƚƐ�ƚŽ�ĞŶƐƵƌĞ�ƐĐŚŽůĂƌ�ŵĂƐƚĞƌǇ� 
ϰ͘ϯ��^Ğƚ�ŐŽĂůƐ�ǁŝƚŚ�ƐƚƵĚĞŶƚƐ� 
ϱ͘ϭ��ŶŐĂŐĞ�ŝŶ�ĐƌŝƚŝĐĂů�ƌĞĨůĞĐƚŝŽŶ͕�ĐŽŶƐƚĂŶƚůǇ�ƌĞǀŝƐŝŶŐ�ƉƌĂĐƚŝĐĞ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ� 
ϱ͘Ϯ��ŶŐĂŐĞ�ŝŶ�ĐŽůůĂďŽƌĂƚŝǀĞ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁŝƚŚ�ƉĞĞƌƐ�ƚŽ�ůĞĂƌŶ�ĂŶĚ�ƐŚĂƌĞ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ�ĂŶĚ�ĞŶƐƵƌĞ�ĐŽŶƚŝŶƵŝƚǇ�ŝŶ� 
ƐĐŚŽůĂƌ�ůĞĂƌŶŝŶŐ� 

ϲ͘ϭ��ĞǀĞůŽƉ�ƚǁŽͲǁĂǇ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ǁŝƚŚ�ĨĂŵŝůŝĞƐ�ĂďŽƵƚ�ƐĐŚŽůĂƌ�ůĞĂƌŶŝŶŐ�ĂŶĚ�ĂĐŚŝĞǀĞŵĞŶƚ� 
ϲ͘Ϯ��ƋƵŝƉ�ĨĂŵŝůŝĞƐ�ǁŝƚŚ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞŝƌ�ĐŚŝůĚΖƐ�ƐƵĐĐĞƐƐ�ĂŶĚ�ĐŽůůĞŐĞ�ƌĞĂĚŝŶĞƐƐ� 
ϲ͘ϯ�,ĞůƉ�ƐĐŚŽůĂƌƐ�ůĞǀĞƌĂŐĞ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�ƚŚĞŝƌ�ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƚŚĞŝƌ�ƐƵĐĐĞƐƐ�ŝŶ�ĐŽůůĞŐĞ�ĂŶĚ�ďĞǇŽŶĚ� 
KǀĞƌĂůů��ǀĞƌĂŐĞ� 

WĂƌƚ�Ϯ͗�^ĐŚŽŽů��ĐŚŝĞǀĞŵĞŶƚ�'ŽĂůƐ� 

KǀĞƌĂůů�ZĂƚŝŶŐ� 

5.3 Uphold and exhibit school's professional norms and policies 

sometimes doesn't 
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//͘ ^ĐŚŽŽů�>ĞĂĚĞƌƐŚŝƉ��ŽŵƉĞƚĞŶĐŝĞƐ 

>ĞĂĚĞƌƐŚŝƉ��ŽŵƉĞƚĞŶĐǇ�ϭ͗�&/Z^d�d,/E'^�&/Z^d� 

^ƚĂŶĚĂƌĚ 
>ĞǀĞů�/͗�/ŵƉƌŽǀĞŵĞŶƚ� >ĞǀĞů�//͗�tŽƌŬŝŶŐ� >ĞǀĞů�///͗�WƌŽĨŝĐŝĞŶƚ 

EĞĐĞƐƐĂƌǇ dŽǁĂƌĚƐ�WƌŽĨŝĐŝĞŶĐǇ 
>ĞǀĞů�/s͗�,ŝŐŚůǇ��ĨĨĞĐƚŝǀĞͬ� 

�ǆƉĞƌƚ 
WƌŽĨŝĐŝĞŶĐǇ� 

>ĞǀĞů 

Ă͘ WůĂŶŶŝŶŐ 

�ŽŵĞƐ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�Ă�ůŝƐƚ� ,ĂƐ�Ă�ůŝƐƚ�ŝŶ�ŚŝƐ�Žƌ�ŚĞƌ� WůĂŶƐ�ĨŽƌ�ƚŚĞ�ǇĞĂƌ͕�ŵŽŶƚŚ͕� 
ŽĨ�ƚĂƐŬƐ�ƚŚĂƚ�ŶĞĞĚ�ƚŽ�ďĞ� 

ŚĞĂĚ�ŽĨ�ƚĂƐŬƐ�ƚŽ�ďĞ� ǁĞĞŬ͕�ĂŶĚ�ĚĂǇ͕�ŬĞĞƉŝŶŐ� ĂĐĐŽŵƉůŝƐŚĞĚ�ƚŚĂƚ�ĚĂǇ� 
ĂĐĐŽŵƉůŝƐŚĞĚ�ĞĂĐŚ�ĚĂǇ͕� ƚŚĞ�ŚŝŐŚĞƐƚͲůĞǀĞƌĂŐĞ� 

ďƵƚ�ŝƐ�ŽĨƚĞŶ�ĚŝƐƚƌĂĐƚĞĚ� ďƵƚ�ŽĨƚĞŶ�ůŽƐĞƐ�ƚƌĂĐŬ͘ ĂĐƚŝǀŝƚŝĞƐ�ĨƌŽŶƚ�ĂŶĚ�ĐĞŶƚĞƌ͘ 
ĨƌŽŵ�ƚŚĞŵ͘ 

WůĂŶƐ�ĨŽƌ�ƚŚĞ�ǇĞĂƌ͕�ŵŽŶƚŚ͕� 
ǁĞĞŬ͕�ĂŶĚ�ĚĂǇ͕�ƌĞůĞŶƚůĞƐƐůǇ� 
ŐĞƚƚŝŶŐ�ƚŚĞ�ŚŝŐŚĞƐƚͲůĞǀĞƌĂŐĞ� 
ĂĐƚŝǀŝƚŝĞƐ�ĚŽŶĞ͘ 

ď͘ &ŽůůŽǁͲƵƉ 

dƌƵƐƚƐ�ŚŝƐ�Žƌ�ŚĞƌ�ŵĞŵŽƌǇ� tƌŝƚĞƐ�ƚŚŝŶŐƐ�ĚŽǁŶ�ďƵƚ�ŝƐ� tƌŝƚĞƐ�ĚŽǁŶ�ŝŵƉŽƌƚĂŶƚ� 
ƚŽ�ƌĞƚĂŝŶ�ŝŵƉŽƌƚĂŶƚ� 

ƐǁĂŵƉĞĚ�ďǇ�ĞǀĞŶƚƐ�ĂŶĚ� ŝŶĨŽƌŵĂƚŝŽŶ͕�ƌĞŵĞŵďĞƌƐ͕� ŝŶĨŽƌŵĂƚŝŽŶ͕�ďƵƚ�ŽĨƚĞŶ� 
ƉƌŝŽƌŝƚŝǌĞƐ͕�ĂŶĚ�ĂůŵŽƐƚ� 

ĨŽƌŐĞƚƐ�ĂŶĚ�ĨĂŝůƐ�ƚŽ�ĨŽůůŽǁ� ĨŽůůŽǁ�ƵƉ͘ ĂůǁĂǇƐ�ĨŽůůŽǁƐ�ƵƉ͘ 
ƵƉ͘ 

,ĂƐ�Ă�ĨŽŽůƉƌŽŽĨ�ƐǇƐƚĞŵ�ĨŽƌ� 
ĐĂƉƚƵƌŝŶŐ�ŬĞǇ�ŝŶĨŽƌŵĂƚŝŽŶ͕� 
ƌĞŵĞŵďĞƌŝŶŐ͕�ƉƌŝŽƌŝƚŝǌŝŶŐ͕�ĂŶĚ� 
ĨŽůůŽǁŝŶŐ�ƵƉ͘ 

Đ͘ �ǆƉĞĐƚĂƚŝŽŶƐ 
/Ɛ�ĐŽŶƐƚĂŶƚůǇ�ƌĞŵŝŶĚŝŶŐ� WĞƌŝŽĚŝĐĂůůǇ�ƌĞŵŝŶĚƐ� DĂŬĞƐ�ƐƵƌĞ�ƐƚĂĨĨ�ŬŶŽǁ� 
ƐƚĂĨĨ�ǁŚĂƚ�ƚŚĞǇ�ƐŚŽƵůĚ�ďĞ� ƚĞĂĐŚĞƌƐ�ŽĨ�ƉŽůŝĐŝĞƐ�ŽŶ� ǁŚĂƚ�ŝƐ�ĞǆƉĞĐƚĞĚ�ĨŽƌ� 
ĚŽŝŶŐ�ŝŶ�ŵĂŶĂŐĞŵĞŶƚ� ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĐĞĚƵƌĞƐ� ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĐĞĚƵƌĞƐ� 
ĂŶĚ�ĚŝƐĐŝƉůŝŶĞ͘ ĂŶĚ�ĚŝƐĐŝƉůŝŶĞ͘ ĂŶĚ�ĚŝƐĐŝƉůŝŶĞ͘ 

,ĂƐ�ƚŽƚĂů�ƐƚĂĨĨ�ďƵǇͲŝŶ�ŽŶ�ĞǆĂĐƚůǇ� 
ǁŚĂƚ�ŝƐ�ĞǆƉĞĐƚĞĚ�ĨŽƌ� 
ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ� 
ĚŝƐĐŝƉůŝŶĞ͘ 

Ě͘ �ĂůĂŶĐĞ 

/Ɛ�ƵŶƉƌŽĚƵĐƚŝǀĞ�ĂŶĚ� /Ɛ�ƐŽŵĞƚŝŵĞƐ�ƵŶĨŽĐƵƐĞĚ� /Ɛ�ŚĞĂůƚŚǇ�ĂŶĚ�ĨŽĐƵƐĞĚ�ďǇ� 
ŝƌƌŝƚĂďůĞ�ďĞĐĂƵƐĞ�ŽĨ� ĂŶĚ�ŝŶĂƚƚĞŶƚŝǀĞ�ďĞĐĂƵƐĞ� ďĂůĂŶĐŝŶŐ�ǁŽƌŬ�ĚĞŵĂŶĚƐ� 
ĨĂƚŝŐƵĞ�ĂŶĚ�ƐƚƌĞƐƐ͘ ŽĨ�ĨĂƚŝŐƵĞ�ĂŶĚ�ƐƚƌĞƐƐ͘ ǁŝƚŚ�ŚĞĂůƚŚǇ�ŚĂďŝƚƐ͘ 

ZĞŵĂŝŶƐ�ƐŚĂƌƉ�ĂŶĚ�ĨƌĞƐŚ�ďǇ� 
ƚĞŶĚŝŶŐ�ƚŽ�ĨĂŵŝůǇ͕�ĨƌŝĞŶĚƐ͕�ĨƵŶ͕� 
ĞǆĞƌĐŝƐĞ͕�ŶƵƚƌŝƚŝŽŶ͕�ƐůĞĞƉ͕�ĂŶĚ� 
ǀĂĐĂƚŝŽŶƐ͘ 

Ğ͘ dĞĂĐŚĞƌ 
>ĞĂĚĞƌƐŚŝƉ 

^ĞƚƐ�ĐůĞĂƌ�ĞǆƉĞĐƚĂƚŝŽŶƐ͘� 
�ĞůĞŐĂƚĞƐ�ĂƉƉƌŽƉƌŝĂƚĞ� 
ƚĂƐŬƐ�ƚŚĂƚ�ŝŵƉƌŽǀĞ�ƚĞĂĐŚĞƌ� 

�ŽĞƐŶΖƚ�ĚĞůĞŐĂƚĞ�ƐŽŵĞ� �ŽĞƐ�ĂůŵŽƐƚ�ĞǀĞƌǇƚŚŝŶŐ� ĐĂƉĂĐŝƚǇ�ĂŶĚ�ĐŚĞĐŬƐ�ŽŶ� 
ƚĂƐŬƐ�ƚŚĂƚ�ƐŚŽƵůĚ�ďĞ�ĚŽŶĞ� 

ŚŝŵͲ�Žƌ�ŚĞƌƐĞůĨ͘ ƉƌŽŐƌĞƐƐ͘�;ŝ͘Ğ͘�^d�W� ďǇ�ƚĞĂĐŚĞƌƐ͘ 
^ĐŚĞĚƵůĞƐ͕�dW�Ɛ͕�&ŝĞůĚ�ƚƌŝƉ� 
ĐŽŽƌĚŝŶĂƚŝŽŶ͕�ĚĂƚĂ� 
ŵĂŶĂŐĞŵĞŶƚͿ 

^ĞƚƐ�ĐůĞĂƌ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ� 
ĞǆƉĞĐƚĂƚŝŽŶƐ͘��ĞůĞŐĂƚĞƐ� 
ĂƉƉƌŽƉƌŝĂƚĞ�ƚĂƐŬƐ�ƚŚĂƚ�ŝŵƉƌŽǀĞ� 
ƚĞĂĐŚĞƌ�ĐĂƉĂĐŝƚǇ�ĂŶĚ�ĐŚĞĐŬƐ�ŽŶ� 
ƉƌŽŐƌĞƐƐ͘�;ŝ͘Ğ͘�^d�W�^ĐŚĞĚƵůĞƐ͕� 
dW�Ɛ͕�&ŝĞůĚ�ƚƌŝƉ�ĐŽŽƌĚŝŶĂƚŝŽŶ͕� 
ĚĂƚĂ�ŵĂŶĂŐĞŵĞŶƚͿ 

Ĩ͘ WƌĞǀĞŶƚŝŽŶ 

&ŝŶĚƐ�ƚŚĂƚ�ůĂƌŐĞ�ƉŽƌƚŝŽŶƐ� 
ŽĨ�ĞĂĐŚ�ĚĂǇ�ĂƌĞ� 
ĐŽŶƐƵŵĞĚ�ďǇ�ĐƌŝƐĞƐ�ĂŶĚ� 
ƚŝŵĞͲǁĂƐƚŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ͘ 

dƌŝĞƐ�ƚŽ�ƉƌĞǀĞŶƚ�ƚŚĞŵ͕� 
ďƵƚ�ĐƌŝƐĞƐ�ĂŶĚ�ƚŝŵĞͲ 
ǁĂƐƚĞƌƐ�ƐŽŵĞƚŝŵĞƐ�ĞĂƚ� 
ƵƉ�ůŽƚƐ�ŽĨ�ƚŝŵĞ͘ 

/Ɛ�ĞĨĨĞĐƚŝǀĞ�Ăƚ�ƉƌĞǀĞŶƚŝŶŐ� 
ĂŶĚͬŽƌ�ĚĞĨůĞĐƚŝŶŐ�ŵĂŶǇ� 
ƚŝŵĞͲ�ǁĂƐƚŝŶŐ�ĐƌŝƐĞƐ�ĂŶĚ� 
ĂĐƚŝǀŝƚŝĞƐ͘ 

dĂŬĞƐ�ƚŚĞ�ŝŶŝƚŝĂƚŝǀĞ�ƐŽ�ƚŚĂƚ�ƚŝŵĞͲ 
ǁĂƐƚŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ�ĂŶĚ�ĐƌŝƐĞƐ�ĂƌĞ� 
ĂůŵŽƐƚ�ĂůǁĂǇƐ�ƉƌĞǀĞŶƚĞĚ�Žƌ� 
ĚĞĨůĞĐƚĞĚ͘ 

ϯ�ͮ�W Ă Ő Ğ 



doesn't 

students' 
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>ĞĂĚĞƌƐŚŝƉ��ŽŵƉĞƚĞŶĐǇ�Ϯ͗��hZZ/�h>hD��E����d�� 
>ĞǀĞů�/͗�/ŵƉƌŽǀĞŵĞŶƚ� >ĞǀĞů�//�͗�tŽƌŬŝŶŐ� >ĞǀĞů�/s͗�,ŝŐŚůǇ��ĨĨĞĐƚŝǀĞͬ� 

^ƚĂŶĚĂƌĚ >ĞǀĞů�///͗�WƌŽĨŝĐŝĞŶƚ EĞĐĞƐƐĂƌǇ dŽǁĂƌĚƐ�WƌŽĨŝĐŝĞŶĐǇ �ǆƉĞƌƚ 
WƌŽĨŝĐŝĞŶĐǇ� 

>ĞǀĞů 
'ĞƚƐ ĞĂĐŚ ŐƌĂĚĞͲ

tŽƌŬƐ�ǁŝƚŚ�ŐƌĂĚĞͲůĞǀĞů�ĂŶĚ� 
hƌŐĞƐ� ŐƌĂĚĞͲůĞǀĞůͬƐƵďũĞĐƚ� ůĞǀĞůͬƐƵďũĞĐƚ�ƚĞĂŵ�ŝŶǀĞƐƚĞĚ� hƌŐĞƐ�ƚĞĂĐŚĞƌƐ�ƚŽ�ŝŵƉƌŽǀĞ� ƐƵďũĞĐƚͲĂƌĞĂ�ƚĞĂŵƐ�ƚŽ�ƐĞƚ� 

Đ͘�^ƚƵĚĞŶƚ� ƚĞĂŵƐ�ƚŽ�ƐĞƚ�ŵĞĂƐƵƌĂďůĞ� ŝŶ�ƌĞĂĐŚŝŶŐ�ŵĞĂƐƵƌĂďůĞ͕� 
ƐƚƵĚĞŶƚ�ĂĐŚŝĞǀĞŵĞŶƚ͕�ďƵƚ� ŵĞĂƐƵƌĂďůĞ�ŝŶƚĞƌŝŵ�ƐƚƵĚĞŶƚ� ĂĐŚŝĞǀĞŵĞŶƚ� ŝŶƚĞƌŝŵ�ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ� ƌĞƐƵůƚƐͲŽƌŝĞŶƚĞĚ�ǇĞĂƌͲĞŶĚ� 
ǁŝƚŚŽƵƚ�ĐŝƚŝŶŐ�ŵĞĂƐƵƌĂďůĞ� ŐŽĂůƐ�ƚŚĂƚ�ůĞĂĚ�ƚŽ�ƚŚĞ�ĞŶĚ�ŽĨ� 

ƚĂƌŐĞƚƐΎ ŐŽĂůƐ�ƚŚĂƚ�ůĞĂĚ�ƚŽ�ƚŚĞ�ĞŶĚ� ŐŽĂůƐ͕�ŝŶƚĞƌŝŵ�ŐŽĂůƐ�ƚŚĂƚ�ůĞĂĚ� 
ŽƵƚĐŽŵĞ�ŐŽĂůƐ͘ ǇĞĂƌ�ƚĂƌŐĞƚƐ͕�ĂŶĚ�ǁŽƌŬƐ�ǁŝƚŚ� ŽĨ�ǇĞĂƌ�ƚĂƌŐĞƚƐ͘ ƚŽ�ǇĞĂƌͲĞŶĚ�ŐŽĂůƐ�ĂŶĚ� 

ƚŚĞŵ�ƚŽ�ŵŽŶŝƚŽƌ�ƉƌŽŐƌĞƐƐ͘ 
ƉƌŽŐƌĞƐƐ�ŵŽŶŝƚŽƌŝŶŐ͘ 

�ŽĞƐ�ŚĂǀĞ�ĚĞĞƉ� ,ĂƐ�ĂĚĞƋƵĂƚĞ�ŬŶŽǁůĞĚŐĞ�ŽĨ� ,ĂƐ�ĚĞĞƉ�ŬŶŽǁůĞĚŐĞ�ŽĨ� 
ŬŶŽǁůĞĚŐĞ�ŽĨ�ĐƵƌƌŝĐƵůƵŵ� ĐƵƌƌŝĐƵůƵŵ�ĂŶĚ� ĐƵƌƌŝĐƵůƵŵ�ĂŶĚ�ĂƐƐĞƐƐŵĞŶƚƐ͘� �ŽŶƐƚĂŶƚůǇ�ǁŽƌŬƐ�ƚŽ�ĂŶĂůǇǌĞ� 
ĂŶĚ�ĂƐƐĞƐƐŵĞŶƚ͘��ŽĞƐ�ŶŽƚ� ĂƐƐĞƐƐŵĞŶƚƐ͘��ŶŐĂŐĞƐ�ŝŶ� �ŶŐĂŐĞƐ�ŝŶ�ĐŽŶǀĞƌƐĂƚŝŽŶ�ĂďŽƵƚ� ƚŚĞ�ĐƵƌƌŝĐƵůƵŵ�ĂŶĚ� 

Ě͘�<ŶŽǁůĞĚŐĞ ĞŶŐĂŐĞ�ŝŶ�ĂŶĂůǇƐŝƐ�ŽĨ�ƚŚĞ� ĐŽŶǀĞƌƐĂƚŝŽŶ�ĂďŽƵƚ�ƚŚĞ� ƚŚĞ�ĐƵƌƌŝĐƵůƵŵ�ĂŶĚ� ĂƐƐĞƐƐŵĞŶƚƐ͘��ƐŬƐ�ƌŝŐŽƌŽƵƐ� 
ŽĨ�ĐƵƌƌŝĐƵůƵŵ ĐƵƌƌŝĐƵůƵŵ�ĂŶĚ� ĐƵƌƌŝĐƵůƵŵ�ĂŶĚ�ĂƐƐĞƐƐŵĞŶƚƐ� ĂƐƐĞƐƐŵĞŶƚƐ�ŽŶ�ƚŚĞ�ƐĐŚŽŽů� ƋƵĞƐƚŝŽŶƐ�ŽĨ�ĐŽůůĞĂŐƵĞƐ͘� 
ĂŶĚ� ĂƐƐĞƐƐŵĞŶƚƐ͘��ŽĞƐ�ŶŽƚ� ŽŶ�ƚŚĞ�ƐĐŚŽŽů�ůĞǀĞů͘�ZĂƌĞůǇ� ůĞǀĞů�ĂŶĚ�ǁŝƚŚ�ƚŚĞ�ĐƵƌƌŝĐƵůƵŵ� �ĚǀŽĐĂƚĞƐ�ĞĨĨĞĐƚŝǀĞůǇ�ĨŽƌ� 
ĂƐƐĞƐƐŵĞŶƚƐ ĞŶŐĂŐĞ�ŶĞƚǁŽƌŬ� ĞŶŐĂŐĞƐ�ŶĞƚǁŽƌŬ� ƚĞĂŵ�ůĞĂĚĞƌƐ͘�^ŚĂƌĞƐ� ƐƉĞĐŝĨŝĐ�ŵŽĚŝĨŝĐĂƚŝŽŶƐ�ƚŚĂƚ� 

ĐƵƌƌŝĐƵůƵŵ�ůĞĂĚĞƌƐ�ŝŶ� ĐƵƌƌŝĐƵůƵŵ�ůĞĂĚĞƌƐ�ŝŶ� ƚŚŽƵŐŚƚĨƵů�ƋƵĞƐƚŝŽŶƐ�ĂŶĚ�ŝĚĞĂƐ� ǁŝůů�ĞŶŚĂŶĐĞ�ƐƚƵĚĞŶƚ� 
ƚŚŽƵŐŚƚĨƵů�ĐŽŶǀĞƌƐĂƚŝŽŶ� ĚŝĂůŽŐƵĞ�ĂďŽƵƚ�ƚŚĞ� ĂďŽƵƚ�ƉŽƚĞŶƚŝĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ� ĂĐŚŝĞǀĞŵĞŶƚ͘� 
ĂďŽƵƚ�ƚŚĞ�ĐƵƌƌŝĐƵůƵŵ͘� ƉƌŽŐƌĂŵ͘� ƚŽ�ƚŚĞ�ƉƌŽŐƌĂŵ͘� 

/ŵƉůĞŵĞŶƚƐ�ƐŽŵĞ�ĚĂƚĂͲ �ƌĞĂƚĞƐ�Ă�ĚĂƚĂͲŚƵŶŐƌǇ�ĐƵůƚƵƌĞ� ĚƌŝǀĞŶ�ƉƌĂĐƚŝĐĞƐ�Ăƚ�ƚŚĞ� 
�ŽĞƐ�ŶŽƚ�ĞŶƐƵƌĞ�ƚŚĂƚ� �ĐƚŝǀĞůǇ�ŝŵƉƌŽǀĞƐ�ƚĞĂĐŚĞƌ� ǁŚĞƌĞ�ƚĞĂĐŚĞƌƐ�ĂƌĞ�ĂĐƚŝŶŐ�ŽŶ� 

ƚĞĂĐŚĞƌ�ĂŶĚ�ƚĞĂŵ�ůĞǀĞů͕� 
ƚĞĂĐŚĞƌƐ�ƌĞŐƵůĂƌůǇ� ĐĂƉĂĐŝƚǇ�ƚŽ�ĞĨĨĞĐƚŝǀĞůǇ�ĂŶĂůǇǌĞ� ƐƚƵĚĞŶƚ�ĚĂƚĂ�ŽŶ�Ă�ĚĂŝůǇ͕� ďƵƚ�ƌĞůŝĞƐ�ƉƌŝŵĂƌŝůǇ�ŽŶ� 
ĞǀĂůƵĂƚĞ�ĂƐƐĞƐƐŵĞŶƚ� ĂŶĚ�ĂĐƚ�ŽŶ�ƚŚĞ�ĨŝŶĚŝŶŐƐ�ŽĨ� ǁĞĞŬůǇ�ĂŶĚ�ŵŽŶƚŚůǇ�ďĂƐŝƐ͘� 

ƐƵŵŵĂƚŝǀĞ�ĂƐƐĞƐƐŵĞŶƚ� Ĩ͘�^ƚƵĚĞŶƚ� ƌĞƐƵůƚƐ�ĂŶĚ�ƐƚƵĚĞŶƚ�ǁŽƌŬ� ĂƐƐĞƐƐŵĞŶƚ�ƌĞƐƵůƚƐ�ĂŶĚ� dĂƌŐĞƚĞĚ�ƚĞĂĐŚŝŶŐ�ƉƌĂĐƚŝĐĞƐ� 
ĚĂƚĂ͕�ƌĂƚŚĞƌ�ƚŚĂŶ� 

ǁŽƌŬ�ĂŶĚ�ĚĂƚĂ� ƚŽ�ŝŵƉƌŽǀĞ�ƚĞĂĐŚŝŶŐ͘�DŽƐƚ� ƐƚƵĚĞŶƚ�ǁŽƌŬ�ĂŶĂůǇƐŝƐ͘�DŽƐƚ� ĂƌĞ�ǀŝƐŝďůĞ�ŝŶ�ĞĂĐŚ�ĐůĂƐƐ� ĨŽƌŵĂƚŝǀĞ�ĚĂƚĂ�Žƌ�ƐƚƵĚĞŶƚ� 
ĂŶĂůǇƐŝƐ ƐƚĂĨĨ�ŵĞŵďĞƌƐ�ĂƌĞ�ŝŶ�ŶĞĞĚ� ƚĞĂĐŚĞƌƐ�ĂƌĞ�ƌĂŶŬĞĚ�ĂƐ� ƉĞƌŝŽĚ͘�EĞĂƌůǇ�Ăůů�ƚĞĂĐŚĞƌƐ� 

ǁŽƌŬ�ƚŽ�ĚƌŝǀĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů� ŽĨ�ŝŵƉƌŽǀĞŵĞŶƚ�ŝŶ� ƉƌŽĨŝĐŝĞŶƚ�ŝŶ��ŽŵĂŝŶ�ϰ�ŽĨ�ƚŚĞ� ĂƌĞ�ƌĂŶŬĞĚ�ĂƐ�ƉƌŽĨŝĐŝĞŶƚ�Žƌ� 
ŝŵƉƌŽǀĞŵĞŶƚƐ͘�&Ğǁ� 

�ŽŵĂŝŶ�ϰ�ŽĨ�ƚŚĞ�dĞĂĐŚŝŶŐ� dĞĂĐŚŝŶŐ�ĂŶĚ�>ĞĂƌŶŝŶŐ� ĂĚǀĂŶĐĞĚ�ŝŶ��ŽŵĂŝŶ�ϰ�ŽĨ�ƚŚĞ� 
ƚĞĂĐŚĞƌƐ�ĂƌĞ�ƉƌŽĨŝĐŝĞŶƚ�ŝŶ� ĂŶĚ�>ĞĂƌŶŝŶŐ�&ƌĂŵĞǁŽƌŬ͘ &ƌĂŵĞǁŽƌŬ͘� dĞĂĐŚŝŶŐ�ĂŶĚ�>ĞĂƌŶŝŶŐ� 
�ŽŵĂŝŶ�ϰ�ŽĨ�ƚŚĞ�dĞĂĐŚŝŶŐ� 

&ƌĂŵĞǁŽƌŬ͘� ĂŶĚ�>ĞĂƌŶŝŶŐ�&ƌĂŵĞǁŽƌŬ͘� 
hƐĞƐ ĚĂƚĂ ŽŶ ŐƌĂĚĞƐ͕ 

DŽŶŝƚŽƌƐ�ĂĐĂĚĞŵŝĐ͕� DŽŶŝƚŽƌƐ�ĚĂƚĂ�ŝŶ�ƐĞǀĞƌĂů�ŬĞǇ� ĂƚƚĞŶĚĂŶĐĞ͕�ďĞŚĂǀŝŽƌ͕�ĂŶĚ� 
/Ɛ�ŝŶĂƚƚĞŶƚŝǀĞ�ƚŽ�ŝŵƉŽƌƚĂŶƚ� 

Ĩ͘�DŽŶŝƚŽƌŝŶŐ ĂƚƚĞŶĚĂŶĐĞ�ĂŶĚ�ĚŝƐĐŝƉůŝŶĞ� ĂƌĞĂƐ�ĂŶĚ�ƵƐĞƐ�ƚŚĞŵ�ƚŽ�ŝŶĨŽƌŵ� ŽƚŚĞƌ�ǀĂƌŝĂďůĞƐ�ƚŽ�ŵŽŶŝƚŽƌ� ƐĐŚŽŽů�ĚĂƚĂ͘ 
ĚĂƚĂ�ƚŽ�ŝŶĨŽƌŵ�ĚĞĐŝƐŝŽŶƐ͘ ŝŵƉƌŽǀĞŵĞŶƚ�ĞĨĨŽƌƚƐ͘ ĂŶĚ�ĚƌŝǀĞ�ĐŽŶƚŝŶƵŽƵƐ� 

ŝŵƉƌŽǀĞŵĞŶƚ�ƚŽǁĂƌĚ�ŐŽĂůƐ͘ 

Ő͘��ĞůĞďƌĂƚŝŽŶ 

dĂŬĞƐ�ĐƌĞĚŝƚ�ĨŽƌ� 
ŝŵƉƌŽǀĞŵĞŶƚƐ� ŝŶ�ƐĐŚŽŽů� 
ƉĞƌĨŽƌŵĂŶĐĞ�Žƌ�ŵŝƐƐĞƐ� 
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ĐĞůĞďƌĂƚĞ� 
ƐƵĐĐĞƐƐ͘ 

�ŽŶŐƌĂƚƵůĂƚĞƐ�ŝŶĚŝǀŝĚƵĂůƐ� 
ŽŶ�ƐƵĐĐĞƐƐĞƐ͘ 

�ƌĂǁƐ�ĂƚƚĞŶƚŝŽŶ�ƚŽ�ƐƚƵĚĞŶƚ͕� 
ĐůĂƐƐƌŽŽŵ͕�ĂŶĚ�ƐĐŚŽŽůͲǁŝĚĞ� 
ƐƵĐĐĞƐƐĞƐ͕�ŐŝǀŝŶŐ�ĐƌĞĚŝƚ�ǁŚĞƌĞ� 
ĐƌĞĚŝƚ�ŝƐ�ĚƵĞ͘ 

�ŽŽƐƚƐ�ŵŽƌĂůĞ�ĂŶĚ�Ă�ƐĞŶƐĞ�ŽĨ� 
ĞĨĨŝĐĂĐǇ�ďǇ�ŐĞƚƚŝŶŐ�ĐŽůůĞĂŐƵĞƐ� 
ƚŽ�ĐĞůĞďƌĂƚĞ�ĂŶĚ�ŽǁŶ� 
ŵĞĂƐƵƌĂďůĞ�ƐƚƵĚĞŶƚ�ŐĂŝŶƐ͘ 

ΎĨŽƌ��K^Ɛ��ƵůƚƵƌĞ��ĂƚĂ�ƐŚŽƵůĚ�ĂůƐŽ�ďĞ�ƵƚŝůŝǌĞĚ�ŝŶ�Ă�ƐŝŵŝůĂƌ�ĨĂƐŚŝŽŶ 

>ĞĂĚĞƌƐŚŝƉ��ŽŵƉĞƚĞŶĐǇ�Ϯ͗��h>dhZ�� 

^ƚĂŶĚĂƌĚ 
>ĞǀĞů�/͗�/ŵƉƌŽǀĞŵĞŶƚ� 

EĞĐĞƐƐĂƌǇ 
>ĞǀĞů�//�͗�tŽƌŬŝŶŐ� 

>ĞǀĞů�///͗�WƌŽĨŝĐŝĞŶƚ 
dŽǁĂƌĚƐ�WƌŽĨŝĐŝĞŶĐǇ 

>ĞǀĞů�/s͗�,ŝŐŚůǇ��ĨĨĞĐƚŝǀĞͬ� 
�ǆƉĞƌƚ 

WƌŽĨŝĐŝĞŶĐǇ� 
>ĞǀĞů 

Ă͘��ǆƉĞĐƚĂƚŝŽŶƐ� 

KĨƚĞŶ�ƚŽůĞƌĂƚĞƐ� 
ĚŝƐĐŝƉůŝŶĞ�ǀŝŽůĂƚŝŽŶƐ� 
ĂŶĚ�ĞŶĨŽƌĐĞƐ�ƚŚĞ�ƌƵůĞƐ� 
ŝŶĐŽŶƐŝƐƚĞŶƚůǇ͘ 

hƌŐĞƐ�ƐƚĂĨĨ�ƚŽ�ĚĞŵĂŶĚ� 
^ĞƚƐ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�ƐƚƵĚĞŶƚ� 

ŐŽŽĚ� ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ͕� ďĞŚĂǀŝŽƌ�ĂŶĚ�ĞƐƚĂďůŝƐŚĞƐ� 
ďƵƚ�ĂůůŽǁƐ� ĚŝĨĨĞƌĞŶƚ� 

ƐĐŚŽŽů�ǁŝĚĞ�ƌŽƵƚŝŶĞƐ�ĂŶĚ� ƐƚĂŶĚĂƌĚƐ�ŝŶ�ĚŝĨĨĞƌĞŶƚ� 
ĐŽŶƐĞƋƵĞŶĐĞƐ͘ 

ĐůĂƐƐƌŽŽŵƐ͘ 

'ĞƚƐ�ƐƚĂĨĨ�ďƵǇͲŝŶ�ĨŽƌ�ĐůĞĂƌ͕� 
ƐĐŚŽŽů�ǁŝĚĞ� ƐƚƵĚĞŶƚͲďĞŚĂǀŝŽƌ� 
ƐƚĂŶĚĂƌĚƐ͕�ƌŽƵƚŝŶĞƐ͕�ĂŶĚ� 
ĐŽŶƐĞƋƵĞŶĐĞƐ͘ 

ď͘��ĨĨĞĐƚŝǀĞŶĞƐƐ� 

dƌŝĞƐ�ƚŽ�ĚĞĂů�ǁŝƚŚ� 
ĚŝƐƌƵƉƚŝǀĞ� ƐƚƵĚĞŶƚƐ�ďƵƚ 
ŝƐ�ƐǁĂŵƉĞĚ�ďǇ�ƚŚĞ� 
ŶƵŵďĞƌ�ŽĨ�ƉƌŽďůĞŵƐ͘ 

�ĞĂůƐ�ĨŝƌŵůǇ�ǁŝƚŚ� 
ƐƚƵĚĞŶƚƐ�ǁŚŽ�ĂƌĞ� �ĞĂůƐ�ƋƵŝĐŬůǇ�ǁŝƚŚ�ĚŝƐƌƵƉƚŝŽŶƐ� 
ĚŝƐƌƵƉƚŝǀĞ�ŝŶ� ƚŽ�ůĞĂƌŶŝŶŐ�ĂŶĚ�ůŽŽŬƐ�ĨŽƌ� 
ĐůĂƐƐƌŽŽŵƐ͕�ďƵƚ� ƵŶĚĞƌůǇŝŶŐ�ĐĂƵƐĞƐ͘ 
ŐĞƚ�ƚŽ� ƚŚĞ�ƌŽŽƚ�ĐĂƵƐĞƐ͘ 

�ĞĂůƐ�ĞĨĨĞĐƚŝǀĞůǇ�ǁŝƚŚ�ĂŶǇ� 
ĚŝƐƌƵƉƚŝŽŶƐ�ƚŽ�ƚĞĂĐŚŝŶŐ�ĂŶĚ� 
ůĞĂƌŶŝŶŐ͕�ĂŶĂůǇǌĞƐ�ƉĂƚƚĞƌŶƐ͕�ĂŶĚ� 
ǁŽƌŬƐ�ŽŶ�ƉƌĞǀĞŶƚŝŽŶ͘ 

Đ͘��ĞůĞďƌĂƚŝŽŶ� 
ZĂƌĞůǇ�ƉƌĂŝƐĞƐ�ƐƚƵĚĞŶƚƐ� 
ĂŶĚ�ĨĂŝůƐ�ƚŽ�ďƵŝůĚ� 
ƐĐŚŽŽů�ƉƌŝĚĞ͘ 

WƌĂŝƐĞƐ�ǁĞůůͲďĞŚĂǀĞĚ� WƌĂŝƐĞƐ�ƐƚƵĚĞŶƚ�ĂĐŚŝĞǀĞŵĞŶƚ� 
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ŐŽŽĚ� ĂŶĚ�ǁŽƌŬƐ�ƚŽ�ďƵŝůĚ�ƐĐŚŽŽů� 
ŐƌĂĚĞƐ͘ ƐƉŝƌŝƚ͘ 

WƵďůŝĐůǇ�ĐĞůĞďƌĂƚĞƐ�ŬŝŶĚŶĞƐƐ͕� 
ĞĨĨŽƌƚ͕�ĂŶĚ�ŝŵƉƌŽǀĞŵĞŶƚ�ĂŶĚ� 
ďƵŝůĚƐ� �ƉƌŝĚĞ�ŝŶ�ƚŚĞŝƌ� 
ƐĐŚŽŽů͘ 

Ě͘�dƌĂŝŶŝŶŐ 

�ŽĞƐ�ůŝƚƚůĞ�ƚŽ�ďƵŝůĚ� 
ƚĞĂĐŚĞƌƐΖ�ƐŬŝůůƐ�ŝŶ� 
ĐůĂƐƐƌŽŽŵ� 
ŵĂŶĂŐĞŵĞŶƚ͘ 

KƌŐĂŶŝǌĞƐ�ĂŶĚ�ůĞĂĚƐ� 
hƌŐĞƐ�ƚĞĂĐŚĞƌƐ�ƚŽ�ŐĞƚ� ǁŽƌŬƐŚŽƉƐ�ĂŶĚ� ƚŚĂƚ� 
ďĞƚƚĞƌ�Ăƚ� ĐůĂƐƐƌŽŽŵ� 

ĞĨĨĞĐƚŝǀĞůǇ�ŝŵƉƌŽǀĞ�ĐůĂƐƐƌŽŽŵ� ŵĂŶĂŐĞŵĞŶƚ͘ 
ŵĂŶĂŐĞŵĞŶƚ͘ 

�ŶƐƵƌĞƐ�ƚŚĂƚ�ƐƚĂĨĨ�ĂƌĞ�ƐŬŝůůĞĚ�ŝŶ� 
ƉŽƐŝƚŝǀĞ�ĂŶĚ�ƌĞƐƉŽŶƐŝǀĞ� 
ĚŝƐĐŝƉůŝŶĞ�ĂŶĚ�ƐĞŶƐŝƚŝǀĞ�ŚĂŶĚůŝŶŐ� 
ŽĨ�ƐƚƵĚĞŶƚ�ŝƐƐƵĞƐ͘ 

Ğ͘�^ƵƉƉŽƌƚ�ŽĨ� 
ŚŝŐŚͲƚŽƵĐŚ� 
ƐĐŚŽůĂƌƐ� 

&ŽĐƵƐĞƐ�ŵĂŝŶůǇ�ŽŶ� 
ĚŝƐĐŝƉůŝŶĞ�ĂŶĚ� 
ƉƵŶŝƐŚŵĞŶƚ�ǁŝƚŚ� 

dƌŝĞƐ�ƚŽ�ŐĞƚ�ĐƌŝƐŝƐ� 
ĐŽƵŶƐĞůŝŶŐ� ĨŽƌ�ŚŝŐŚůǇ� 
ĚŝƐƌƵƉƚŝǀĞ�ƐƚƵĚĞŶƚƐ͘ 

hƐĞƐ�Ă�ĚĂƚĂͲĚƌŝǀĞŶ�ĂƉƉƌŽĂĐŚ� 
ƚŽ�ŝĚĞŶƚŝĨǇ�ƐƚƌƵŐŐůŝŶŐ�ƐƚƵĚĞŶƚƐ� 

/Ɛ�ŚŝŐŚůǇ�ĞĨĨĞĐƚŝǀĞ�ŐĞƚƚŝŶŐ� 
ĐŽƵŶƐĞůŝŶŐ͕�ŵĞŶƚŽƌŝŶŐ͕�ĂŶĚ� 
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Ő͘��ŽŶĨĞƌĞŶĐĞƐ� 

ŚŝŐŚůǇ�ĚŝƐƌƵƉƚŝǀĞ� 
ƐƚƵĚĞŶƚƐ͘ 

WƌŽǀŝĚĞƐ�ůŝƚƚůĞ�Žƌ�ŶŽ� 
ŵŽŶŝƚŽƌŝŶŐ�ŽĨ�ƚŚĞ� 
ƉƌŽŐƌĞƐƐ�ƌĞƉŽƌƚ�Žƌ� 
ƌĞƉŽƌƚ�ĐĂƌĚ�ƉƌŽĐĞƐƐ͘ 

DĂŬĞƐ�ƐƵƌĞ�ƚŚĂƚ� 
ƉƌŽŐƌĞƐƐ�ƌĞƉŽƌƚƐ�ĂŶĚ� 
ƌĞƉŽƌƚ�ĐĂƌĚƐ�ĂƌĞ�ĨŝůůĞĚ� 
ŽƵƚ�ĐŽƌƌĞĐƚůǇ�ĂŶĚ� 
ƉƌŽǀŝĚĞĚ�ƚŽ�Ăůů�ƉĂƌĞŶƚƐ͘ 

ĂŶĚ�ǁŽƌŬƐ�ƚŽ�ŐĞƚ�ƐƵƉƉŽƌƚ� 
ƐĞƌǀŝĐĞƐ�ƚŽ�ŵĞĞƚ�ƚŚĞŝƌ�ŶĞĞĚƐ͘ 

tŽƌŬƐ�ƚŽ�ŵĂǆŝŵŝǌĞ�ƚŚĞ� 
ŶƵŵďĞƌ�ŽĨ�ĞĨĨĞĐƚŝǀĞ�ĨĂĐĞͲƚŽͲ 
ĨĂĐĞ�ƉĂƌĞŶƚͬ�ƚĞĂĐŚĞƌ� 
ƉƌŽŐƌĞƐƐ�ƌĞƉŽƌƚ�ĐŽŶĨĞƌĞŶĐĞƐ͘ 

ŽƚŚĞƌ�ƐƵƉƉŽƌƚƐ�ĨŽƌ�ŚŝŐŚͲƚŽƵĐŚ� 
ƐƚƵĚĞŶƚƐ͘ 
KƌĐŚĞƐƚƌĂƚĞƐ�ƐƚƵĚĞŶƚͲůĞĚ�ƌĞƉŽƌƚ� 
ĐĂƌĚ�ĐŽŶĨĞƌĞŶĐĞƐ�ŝŶ�ǁŚŝĐŚ� 
ƉĂƌĞŶƚƐ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ƐĞĞ� 
ƐƉĞĐŝĨŝĐ�ŶĞǆƚ�ƐƚĞƉƐ�ĨŽƌ� 
ŝŵƉƌŽǀĞŵĞŶƚ͘ 

Ś͘� 
�ŽŵŵƵŶŝĐĂƚŝŽŶ� 
ǁŝƚŚ�ĨĂŵŝůŝĞƐ� 

>ĞĂǀĞƐ�ƉĂƌĞŶƚ�ĐŽŶƚĂĐƚ� 
ĂŶĚ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ƵƉ� 
ƚŽ�ŝŶĚŝǀŝĚƵĂů�ƚĞĂĐŚĞƌƐ͘ 

^ƵŐŐĞƐƚƐ�ƚŚĂƚ�ƚĞĂĐŚĞƌƐ� 
ĐŽŵŵƵŶŝĐĂƚĞ�ƌĞŐƵůĂƌůǇ� 
ǁŝƚŚ�ƉĂƌĞŶƚƐ͘ 

DĂŝŶƚĂŝŶƐ�ĞĨĨĞĐƚŝǀĞ�ƐĐŚŽŽůͲ 
ůĞǀĞů�ƉĂƌĞŶƚ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ� 
ƐǇƐƚĞŵƐ͕�ĂŶĚ�ĂƐŬƐ�ƚĞĂĐŚĞƌƐ�ƚŽ� 
ŚĂǀĞ�ƌĞŐƵůĂƌ�ĐŚĂŶŶĞůƐ�ŽĨ� 
ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ŽĨ�ƚŚĞŝƌ�ŽǁŶ͘ 

�ĨĨĞĐƚŝǀĞůǇ�ŵĂŝŶƚĂŝŶƐ�ĂŶĚ� 
ŝŵƉƌŽǀĞƐ�ƐĞǀĞƌĂů�ĞĨĨĞĐƚŝǀĞ� 
ƐĐŚŽŽůͲůĞǀĞů�ƉĂƌĞŶƚ� 
ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ƐǇƐƚĞŵƐ�ĂŶĚ� 
ŐĞƚƐ�Ăůů�ƚĞĂĐŚĞƌƐ� 
ĐŽŵŵƵŶŝĐĂƚŝŶŐ�ĞĨĨĞĐƚŝǀĞůǇ�ǁŝƚŚ� 
ƉĂƌĞŶƚƐ͘ 

KǀĞƌĂůů�ZĂƚŝŶŐ� 

ϱ�ͮ�W Ă Ő Ğ 
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The coach operates through the 

use of a few coaching practices 

rather than consistently utilizing 

systems or structures. The 

a. Coaching systems I frequency is inconsistent and 
expectations are unclear due to 

weak communication or 

irregularity of coaching. 

Ensures teachers have access to all 

Ascend curriculum and assessment 

materials, but fails to support 

teachers effectively with 
b. Curricular/ I implementing the curriculum with 

program fidelity. Teachers do not stay on 
implementation pace, and sometimes go off-model 

without the knowledge of school 

leaders. 

Fails to establish and display clear 
norms of mutual respect for 
professional interaction, including 

c. Trusting coaching Ihonesty, integrity, and 
relationship confidentiality. Fails to maintain 

positive and productive 
relationships with colleagues and 
school director. 

The leader makes recommendations 

that are not actionable or 

measurable, nor do they employ the 

right levers for driving student 

d. Quality of Iachievement. The leader does not 

feedback provide any resources or materials. 

Ill. Staff Development: Coaching Specific 

~ 
~ 

ll'i'C• ;ff.l•ll'.t:Jil•~.. :.11, 

The coach articulates plans for 

coaching, frequency and progress 

so that coaching methods and 

activities are sufficiently planned . 

Expectations for the coaching 

relationship are guided by norms 

and procedures that are often 

followed. 

Ensures that most teachers are 

executing the Ascend curriculum 

with fidelity. Some off-model 

practices exist, but the school 

leaders are well aware of these 

practices and have a plan for 

moving teacher practice to a 

stronger execution of the program 

design. 

Inconsistently establishes and 
displays clear norms of mutual 
respect for professional 
interaction, including honesty, 
integrity, and confidentiality. 
Projects and maintains positive 
and productive relationships with 
select groups of staff and school 
director. 

The leader makes 

recommendations that are 

sometimes actionable and 

measurable, and employ the right 

levers for driving student 

achievement. The leader provides 

resources and/or materials that 

may not be relevant to key levers 

for teachers. 

Il:l',HJ~;11•,111•,a1., 

ltr.ri1IIIl-l:.li•lHtil[;iilU 

The coach articulates the strategy for coaching, 

frequency and progress so that coaching methods 

and activities are well planned, but may lack 

consistent intentionality or strategy. Expectations 

for the coaching relationship are guided by norms 

and procedures that are fairly regularly followed. 

Teachers are bought into and understand how to 

implement each element of the Ascend curriculum 

and do so with fidelity. Most teachers are on pace. 

Establishes and displays clear norms of mutual 
respect for professional interaction, including 
honesty, integrity, and confidentiality. Projects 
and maintains positive and productive 
relationships with colleagues and school director. 
Some staff seek assistance in improving 
instructional skills by initiating coaching support. 
Resources, data, and feedback are given in a 
timely fashion. 

Most recommendations that the leader makes are 

actionable and measurable, and employ the right 

levers for driving student achievement. The leader 

provides resources and/or materials that support 

improvement within the key levers for teachers. 
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A clear theory of action for coaching is 

established that drives cycles of support with 

clear goals and markers for progress that are 

utilized to monitor progress. The coach clearly 

articulates the strategy for coaching 

frequency and progress so that coaching 

methods and activities are intentionally 

planned. Expectations for the coaching 

relationship are guided by pre-determined 

norms and procedures that are regularly 

followed. 

Most teachers execute the Ascend curriculum 

effectively and with fidelity on a daily basis. 

Teachers are on pace and are making effective 

and efficient use of all curricular materials. 

Most or all staff seek assistance in improving 

their instructional skills by initiating coaching 

support. 

The leader makes recommendations that are 

actionable and measurable, and employ the 

right levers for driving student achievement. 

The leader collaboratively examines resources 

and materials brought by teachers that support 

the key levers for instructional growth. 

1:.,, 
l!.'irl'iD -
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Coaching strategies do not always 
support the situation or goal. Not Uses coaching strategies to support the situation 
all coaching strategies are evident and goal. Coaching strategies include planned 
or of high impact. Conferencing is observations, modeling, co-teaching, coordinating 

Coaching strategies do not support 
sometimes included in the peer observations, and live coaching. Utilizes 

e. Matching: Use of teacher reflection or growth of a 
coaching process. Inconsistently appropriate conferencing strategies before and 
uses reflection with teachers as a after classroom observations, modeling, liveCoaching majority of staff. part of planning future support. coaching and co-teaching and when assisting withStrategies 
Follows up at times with teachers, planning. Provides teachers opportunities for 
and does not always provide formal or informal reflection to assess future 

appropriate support to promote support needed by the teacher. Follows up with 

teacher growth. teacher(s) as needed to provide support. 

Observation is performed, 

however, data is not collected or Feed back from observations is Following observations, guided reflection and 

shared and feedback and reflection always focused on suggestions and 
conference provide an accurate and objective 

f . Planned with teachers is not evident. lacks objective description and or 
description of practice, citing specific positive and 

Observation and questioning strategies to promote 
negative characteristics. Uses coaching strategies, 

Data Collection including questioning, and/or makes specific 
teacher reflection and growth . suggestions as to how the instruction might be 

improved. 

Additional Evidence: 

Teacher 
Implementation 

Teacher 
Experience 

Teachers can name a coaching focus, but 

require heavy guidance for satisfactory 

implementation and may be able to explain how 

it improves their practice. 

Teachers have little confidence in coach's 

abilities and feel partially supported by the 

coach . Teachers may not know goals for 

coaching and can feel that coaching is 

happening to them versus in service of them. 

Teachers feel that the coaching process is 

overwhelming or not a good use of their time or 

are unable to connect the work to student 

achievement. 

Additional Evidence: 

Teachers can name some coaching 

goals, require guidance for satisfactory 

implementation and can explain how it 

improves their practice. 

Teachers feel somewhat confident in 

coach's abilities and feel supported by 

the coach. Teachers know some of the 

ways the coach has developed them. 

Teachers feel that the coaching process 

is helping them develop, but may 

struggle to connect it to student 

achievement. 
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Teachers can name some coaching 

goals, own them with guidance, and 

are able to implement them effectively 

and explain how they improves their 

practice. 

Teachers feel confident in coach's 

abilities and feel supported by the 

coach . Teachers name some ways they 

have worked collaboratively to achieve 

coaching goals. Teachers feel that the 

coaching process is helping them 

develop and achieve higher levels of 

student achievement. 

Allows for a balance of coaching strategies 
accurately chosen based on needs of teachers 
and situations. Conferencing strategies 
promote self-efficacy and problem solving 
within the teacher. Teacher reflection is 
consistently utilized to plan future support. 
Continual follow up for teachers supports 
lasting change or implementation of new 
strategies and practices. 

Uses coaching strategies and/or makes 

suggestions on improving instruction and 

student achievement based on data collected, 

students' needs, and knowledge of goals for 

teacher growth. 

Teachers can name the coaching goals, 

own them, and are able to implement 

them effectively and explain how they 

improve their practice and student 

outcomes. 

Teachers feel fully confident in coach's 

abilities and trust the coach's interest in 

their development. Teachers can name the 

collaborative process used to reach 

coaching goals at any point. Teachers feel 

that the coaching process is challenging but 

reasonable. Teachers can clearly connect 

coaching to student achievement gains. 
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Student Impact 

Few student targets are met or less than 

25% of students show mastery or signs of 

consistent growth over time; pockets of 

achievement cannot be linked to 

coaching work or goal setting. 

Additional Evidence: 

Less than half of student targets are met 

and the increase toward higher levels of 

mastery over time can sometimes be 

linked to coaching goal setting. 

A majority of student targets are met and 

increase toward higher levels of mastery 

over time directly linked to coaching goal 

setting. 

r •MFiiiMII., 
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<:90% Student targets are met and 

increase toward higher levels of mastery 

over time are directly linked to coaching 

goal setting. 
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is "fishing'' for an answer. 

instruction or "tells" 
teachers "what they need 
to know". 
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/s͘ ^ƚĂĨĨ��ĞǀĞůŽƉŵĞŶƚ͗�dĞĂŵ�DĞĞƚŝŶŐƐ�ĂŶĚ�^ƚĂĨĨ�dƌĂŝŶŝŶŐ 

>����Z���d/KE^� 

�ŽŵƉŽŶĞŶƚ� 
>ĞǀĞů�/� 

/ŵƉƌŽǀĞŵĞŶƚ�EĞĐĞƐƐĂƌǇ� 

>ĞǀĞů�//� 
tŽƌŬŝŶŐ�dŽǁĂƌĚƐ� 

WƌŽĨŝĐŝĞŶĐǇ� 

>ĞǀĞů�///� 
WƌŽĨŝĐŝĞŶƚ� 

>ĞǀĞů�/s�� 
,ŝŐŚůǇ��ĨĨĞĐƚŝǀĞͬ��ǆƉĞƌƚ� 

WƌŽĨŝĐŝĞŶĐǇ� 
>ĞǀĞů� 

WƌĞƉĂƌĂƚŝŽŶ�� 

DĞĞƚŝŶŐƐ�ŚĂǀĞ�ŶŽ�ŽďũĞĐƚŝǀĞƐ� 
Žƌ�ƚŚĞǇ�ĂƌĞ�ƵŶĐůĞĂƌ�ĂƐ�ƚŽ�ŚŽǁ� 
ƚŚĞǇ�ǁŝůů�ŝŵƉƌŽǀĞ�ƐƚƵĚĞŶƚ� 
ŽƵƚĐŽŵĞƐ͘�WůĂŶŶĞĚ�ĂĐƚŝǀŝƚŝĞƐ� 
ŝŶ�W��ĂƌĞ�ŶŽƚ�ĂůŝŐŶĞĚ�ƚŽ�ŵĞĞƚ� 
ƚŚĞ�ŽďũĞĐƚŝǀĞ�Žƌ�ĂƐƐŝƐƚĂŶƚ� 
ƉƌŝŶĐŝƉĂů�ƵƐĞƐ�Ă�ƐƚĂŶĚĂƌĚ� 
ƉƌŽƚŽĐŽů�ǁŝƚŚ�ŶŽ� 
ĂĚũƵƐƚŵĞŶƚƐ͖�ƚĂƐŬƐ�ŝŶ�W��ĚŽ� 
ŶŽƚ�ŵŝŵŝĐ�ƚŚĞ�ƚĞĂĐŚĞƌ� 
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƋƵŝƌĞĚ�ĂƐ�Ă� 
ƌĞƐƵůƚ�ŽĨ�ƚŚĞ�W�͘� 

DĞĞƚŝŶŐƐ�ŚĂǀĞ�ƵŶĐůĞĂƌ� 
ŽďũĞĐƚŝǀĞ;ƐͿ�ĂŶĚ�ĂƌĞ� 
ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ĂůŝŐŶĞĚ�ƚŽ� 
ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵĞƐ͘�WůĂŶŶĞĚ� 
ĂĐƚŝǀŝƚŝĞƐ�ŝŶ�W��ĂƌĞ�ĂůŝŐŶĞĚ� 
ƚŽ�ŵĞĞƚ�ƐŽŵĞ�ŽĨ�ƚŚĞ� 
ŽďũĞĐƚŝǀĞƐ͖�ƚĂƐŬƐ�ŝŶ�W��ĂƌĞ� 
ƌĞůĂƚĞĚ�ƚŽ�ƚĞĂĐŚĞƌ� 
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƋƵŝƌĞĚ�ďƵƚ� 
ĚŽ�ŶŽƚ�ƉƌŽǀŝĚĞ�ĨƵůů� 
ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ�ƚĞĂĐŚĞƌ�ƐŬŝůů� 
ďƵŝůĚŝŶŐ�ƚŽ�ŵĞĞƚ�ƚŚĞ� 
ŽďũĞĐƚŝǀĞ͘� 

DĞĞƚŝŶŐƐ�ŚĂǀĞ�Ă� 
ƐŽŵĞǁŚĂƚ�ĐůĞĂƌ͕� 
ŵĂŶĂŐĞĂďůĞ�ĂŶĚ�ƌĞůĞǀĂŶƚ� 
ŽďũĞĐƚŝǀĞ�ƚŚĂƚ�ŝƐ�ƚŚĞ�ŬĞǇ� 
ůĞǀĞƌ�ĨŽƌ�ŝŵƉƌŽǀŝŶŐ�ƐƚƵĚĞŶƚ� 
ŽƵƚĐŽŵĞƐ͘�WůĂŶŶĞĚ� 
ĂĐƚŝǀŝƚŝĞƐ�ŝŶ�W��ĂƌĞ�ĂůŝŐŶĞĚ� 
ƚŽ�ŵĞĞƚ�ƚŚĞ�ŽďũĞĐƚŝǀĞ͖� 
ƚĂƐŬƐ�ƉƌŽǀŝĚĞ�ƉƌĂĐƚŝĐĞ�ĨŽƌ� 
ƉĂƌƚƐ�ŽĨ�ƚĞĂĐŚĞƌ� 
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƋƵŝƌĞĚ͘� 

DĞĞƚŝŶŐƐ�ŚĂǀĞ�Ă�ĐůĞĂƌ͕� 
ŵĂŶĂŐĞĂďůĞ�ĂŶĚ�ƌĞůĞǀĂŶƚ� 
ŽďũĞĐƚŝǀĞ�ƚŚĂƚ�ŝƐ�Ă�ĚĂƚĂ� 
ďĂƐĞĚ�ŬĞǇ�ůĞǀĞƌ�ĨŽƌ� 
ŝŵƉƌŽǀŝŶŐ�ƐƚƵĚĞŶƚ� 
ŽƵƚĐŽŵĞƐ͘�WůĂŶŶĞĚ� 
ĂĐƚŝǀŝƚŝĞƐ�ŝŶ�W��ĂƌĞ�ƚŝŐŚƚůǇ� 
ĂůŝŐŶĞĚ�ƚŽ�ŵĞĞƚ�ƚŚĞ� 
ŽďũĞĐƚŝǀĞ͖�ƚĂƐŬƐ�ƉƌŽǀŝĚĞ� 
ĞǆĂĐƚ�ƉƌĂĐƚŝĐĞ�ĨŽƌ�ƚĞĂĐŚĞƌ� 
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƋƵŝƌĞĚ͘�� 

KďũĞĐƚŝǀĞ� 
DĂƐƚĞƌǇ� 

>ĞĂĚĞƌ�ĐƌĞĂƚĞƐ�ŶŽ�ŝŶƚĞŶƚŝŽŶĂů� 
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ŵĞĂƐƵƌĞ� 
ƚĞĂĐŚĞƌ�ŵĂƐƚĞƌǇ�ŽĨ�ŽďũĞĐƚŝǀĞ͗� 
dĞĂĐŚĞƌ�ŵĂǇ�Žƌ�ŵĂǇ�ŶŽƚ�ďĞ� 
ĂďůĞ�ƚŽ�ŶĂŵĞ�ƚŚĞ�W��ĂĐƚŝŽŶ� 
ƐƚĞƉƐ͘��ƚ�ƚŚĞ�ĐŽŶĐůƵƐŝŽŶ�ŽĨ�Ă� 
ŵĞĞƚŝŶŐ�ůĞĂĚĞƌ�ŚĂƐ�Ă�ƐĞŶƐĞ� 
ŽĨ�ŽďũĞĐƚŝǀĞ�ŵĂƐƚĞƌǇ�ĨŽƌ�Ă� 
ĨĞǁ�ƉĂƌƚŝĐŝƉĂŶƚƐ͘ 

>ĞĂĚĞƌ�ĐƌĞĂƚĞƐ�ŝŶƐƵĨĨŝĐŝĞŶƚ� 
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ŵĞĂƐƵƌĞ� 
ƚĞĂĐŚĞƌ�ŵĂƐƚĞƌǇ�ŽĨ� 
ŽďũĞĐƚŝǀĞ͗�dĞĂĐŚĞƌƐ�ŵĂǇ�ďĞ� 
ĂďůĞ�ƚŽ�ŶĂŵĞ�ƚŚĞ�W��ĂĐƚŝŽŶ� 
ƐƚĞƉƐ͕�ŽǁŶ�ƚŚĞŵ͕�Žƌ�ďĞ�ĂďůĞ� 
ƚŽ�ŝŵƉůĞŵĞŶƚ�ƚŚĞŵ�ĂŶĚ� 
ĞǆƉůĂŝŶ�ŚŽǁ�ŝƚ�ŝŵƉƌŽǀĞƐ� 
ƚŚĞŝƌ�ƉƌĂĐƚŝĐĞ͘��ƚ�ƚŚĞ� 
ĐŽŶĐůƵƐŝŽŶ�ŽĨ�Ă�ŵĞĞƚŝŶŐ� 
ůĞĂĚĞƌ�ŚĂƐ�Ă�ƐĞŶƐĞ�ŽĨ� 
ŽďũĞĐƚŝǀĞ�ŵĂƐƚĞƌǇ�ĨŽƌ�ůĞƐƐ� 
ƚŚĂŶ�ŚĂůĨ�ƉĂƌƚŝĐŝƉĂŶƚƐ͘ 

>ĞĂĚĞƌ�ĐƌĞĂƚĞƐ� 
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ŵĞĂƐƵƌĞ� 
ƚĞĂĐŚĞƌ�ŵĂƐƚĞƌǇ�ŽĨ� 
ŽďũĞĐƚŝǀĞ͗�dĞĂĐŚĞƌƐ�ĐĂŶ� 
ŶĂŵĞ�ƚŚĞ�W��ĂĐƚŝŽŶ�ƐƚĞƉƐ͕� 
ŽǁŶ�ƚŚĞŵ͕�ĂŶĚ�ĂƌĞ�ĂďůĞ�ƚŽ� 
ŝŵƉůĞŵĞŶƚ�ƚŚĞŵ�ĂŶĚ� 
ĞǆƉůĂŝŶ�ŚŽǁ�ƚŚĞǇ�ŝŵƉƌŽǀĞ� 
ƚŚĞŝƌ�ƉƌĂĐƚŝĐĞ͘��ƚ�ƚŚĞ� 
ĐŽŶĐůƵƐŝŽŶ�ŽĨ�Ă�ŵĞĞƚŝŶŐ� 
ůĞĂĚĞƌ�ŚĂƐ�Ă�ŐĞŶĞƌĂů�ƐĞŶƐĞ� 
ŽĨ�ŽďũĞĐƚŝǀĞ�ŵĂƐƚĞƌǇ�ĨŽƌ� 
ŵŽƐƚ�ƉĂƌƚŝĐŝƉĂŶƚƐ͘�� 

>ĞĂĚĞƌ�ŝŶƚĞŶƚŝŽŶĂůůǇ�ĐƌĞĂƚĞƐ� 
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ŵĞĂƐƵƌĞ� 
ƚĞĂĐŚĞƌ�ŵĂƐƚĞƌǇ�ŽĨ� 
ŽďũĞĐƚŝǀĞ�ĨŽƌ�Ăůů�ƚĞĂĐŚĞƌƐ͗� 
dĞĂĐŚĞƌƐ�ĐĂŶ�ŶĂŵĞ�ƚŚĞ�W�� 
ĂĐƚŝŽŶ�ƐƚĞƉƐ͕�ŽǁŶ�ƚŚĞŵ͕� 
ŝŵƉůĞŵĞŶƚ�ƚŚĞŵ�ĂŶĚ� 
ĞǆƉůĂŝŶ�ŚŽǁ�ƚŚĞǇ�ŝŵƉƌŽǀĞ� 
ƚŚĞŝƌ�ƉƌĂĐƚŝĐĞ͘�>ĞĂĚĞƌ�ŚĂƐ�Ă� 
ĐŽŵƉůĞƚĞ�ƐĞŶƐĞ�ŽĨ�ŽďũĞĐƚŝǀĞ� 
ŵĂƐƚĞƌǇ�ĨŽƌ�ŵŽƐƚ� 
ƉĂƌƚŝĐŝƉĂŶƚƐ͘� 

&ĂĐŝůŝƚĂƚŝŽŶ�� 

&ĂĐŝůŝƚĂƚŝŽŶ�ůĂĐŬƐ�ĂƐƐĞƌƚŝǀĞ� 
ŐƵŝĚĂŶĐĞ�ƚŽǁĂƌĚ�ŽƵƚĐŽŵĞƐ͘� 
'ƌŽƵƉ�ŶŽƌŵƐ�ĂƌĞ�ŶŽƚ� 
ƌĞŝŶĨŽƌĐĞĚ�ĂŶĚ�ĐĞƌƚĂŝŶ�ǀŽŝĐĞƐ� 
Žƌ�ŝĚĞĂƐ�ĚŽŵŝŶĂƚĞ͘� 
�ŝƐĐƵƐƐŝŽŶ�ŝƐ�ŝŶƚĞůůĞĐƚƵĂůůǇ� 
ĞŶŐĂŐŝŶŐ�ĨŽƌ�ĨĞǁ�ƉĂƌƚŝĐŝƉĂŶƚƐ� 
Žƌ�ŝƐ�ŝŶĨƌĞƋƵĞŶƚůǇ�ƐŽ͘� 
YƵĞƐƚŝŽŶƐ�ĂƌĞ�ĂƐŬĞĚ�ƚŽ�ĐŚĞĐŬ� 
ĨŽƌ�ůŝƐƚĞŶŝŶŐ�ĂŶĚ�ŝƚ�ĐĂŶ� 
ĨƌĞƋƵĞŶƚůǇ�ĨĞĞů�ůŝŬĞ�ĨĂĐŝůŝƚĂƚŽƌ� 

dĞĂĐŚĞƌƐ�ĚŽ�ůŝƚƚůĞ�ƚŽ�ŶŽ�ŚĞĂǀǇ� 
ůŝĨƚŝŶŐ͖�ĨĂĐŝůŝƚĂƚŽƌ�ŚĞĂǀŝůǇ�ƵƐĞƐ� 
ĚŝƌĞĐƚ�ŝŶƐƚƌƵĐƚŝŽŶ�ĂŶĚ�ĚŽĞƐ� 
ůŝƚƚůĞ�ƚŽ�ŶŽ�ŵŽĚĞůŝŶŐ�ŽĨ� 
ŝŶƋƵŝƌǇͲďĂƐĞĚ�ƉƌĂĐƚŝĐĞ͘� 

&ĂĐŝůŝƚĂƚŝŽŶ�ŵĂǇ�ďĞ� 
ĂƐƐĞƌƚŝǀĞ͘�'ƌŽƵƉ�ŶŽƌŵƐ�ĂƌĞ� 
ƌĞŝŶĨŽƌĐĞĚ�ŽĐĐĂƐŝŽŶĂůůǇ�ĂŶĚ� 
ĐŽŶƚƌĂƐƚŝŶŐ�ƉĞƌƐƉĞĐƚŝǀĞƐ�ĂƌĞ� 
ĞŶĐŽƵƌĂŐĞĚ�ďƵƚ�ĐĞƌƚĂŝŶ� 
ǀŽŝĐĞƐ�Žƌ�ŝĚĞĂƐ�ĐĂŶ� 
ĚŽŵŝŶĂƚĞ͘��ŝƐĐƵƐƐŝŽŶ�ŝƐ� 
ŝŶƚĞůůĞĐƚƵĂůůǇ�ĞŶŐĂŐŝŶŐ�ĨŽƌ� 
ƐŽŵĞ�ƉĂƌƚŝĐŝƉĂŶƚƐ͘� 
YƵĞƐƚŝŽŶƐ�ĂƌĞ�ĂƐŬĞĚ�ƚŽ� 
ĐŚĞĐŬ�ĨŽƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�Žƌ� 
ůŝƐƚĞŶŝŶŐ͘�dĞĂĐŚĞƌƐ�ĚŽ�ƐŽŵĞ� 
Žƌ�ůŝƚƚůĞ�ŽĨ�ƚŚĞ�ŚĞĂǀǇ�ůŝĨƚŝŶŐ͖� 
ĨĂĐŝůŝƚĂƚŽƌ�ƵƐĞƐ�ĚŝƌĞĐƚ� 

&ĂĐŝůŝƚĂƚŝŽŶ�ŝƐ�ƐƚƌĂƚĞŐŝĐ�Ăƚ� 
ƚŝŵĞƐ�ĂŶĚ�ĂƐƐĞƌƚŝǀĞ͘�'ƌŽƵƉ� 
ŶŽƌŵƐ�ĂƌĞ�ƌĞŝŶĨŽƌĐĞĚ�Ăƚ� 
ƚŝŵĞƐ�ĂŶĚ�ĐŽŶƚƌĂƐƚŝŶŐ� 
ƉĞƌƐƉĞĐƚŝǀĞƐ�ĂƌĞ� 
ĞŶĐŽƵƌĂŐĞĚ�ĂŶĚ�ƵƐĞĚ�ƚŽ� 
ďƵŝůĚ�ŶĞǁ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ͘� 
�ŝƐĐƵƐƐŝŽŶ�ŝƐ�ŝŶƚĞůůĞĐƚƵĂůůǇ� 
ĞŶŐĂŐŝŶŐ�ĨŽƌ�Ăůů� 
ƉĂƌƚŝĐŝƉĂŶƚƐ͘�YƵĞƐƚŝŽŶƐ�ĂƌĞ� 
ĂƐŬĞĚ�ƚŽ�ŝŶƐƉŝƌĞ�ĐƌŝƚŝĐĂů� 
ƚŚŝŶŬŝŶŐ͘�dĞĂĐŚĞƌƐ�ĚŽ�ƐŽŵĞ� 
ŽĨ�ƚŚĞ�ŚĞĂǀǇ�ůŝĨƚŝŶŐ͖� 
ĨĂĐŝůŝƚĂƚŽƌ�ŵŽĚĞůƐ�ƐŽŵĞ� 
ĂƐƉĞĐƚƐ�ŽĨ�ŝŶƋƵŝƌǇ�ďĂƐĞĚ� 
ƚĞĂĐŚŝŶŐ�ƉƌĂĐƚŝĐĞ͘� 

&ĂĐŝůŝƚĂƚŝŽŶ�ŝƐ�ƐƚƌĂƚĞŐŝĐ�ĂŶĚ� 
ĂƐƐĞƌƚŝǀĞ͘�'ƌŽƵƉ�ŶŽƌŵƐ�ĂƌĞ� 
ƌĞŝŶĨŽƌĐĞĚ�ĂŶĚ�ĐŽŶƚƌĂƐƚŝŶŐ� 
ƉĞƌƐƉĞĐƚŝǀĞƐ�ĂƌĞ� 
ĞŶĐŽƵƌĂŐĞĚ�ĂŶĚ�ƵƐĞĚ�ƚŽ� 
ďƵŝůĚ�ŶĞǁ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ͘� 
�ŝƐĐƵƐƐŝŽŶ�ŝƐ�ŝŶƚĞůůĞĐƚƵĂůůǇ� 
ƌŝŐŽƌŽƵƐ�ĂŶĚ�ĞŶŐĂŐĞƐ�Ăůů� 
ƉĂƌƚŝĐŝƉĂŶƚƐ͘�YƵĞƐƚŝŽŶƐ�ĂƌĞ� 
ĂƐŬĞĚ�ƚŽ�ŝŶƐƉŝƌĞ�ĐƌŝƚŝĐĂů� 
ƚŚŝŶŬŝŶŐ�ĂŶĚ�ĚƌŝǀĞ�ƚŽǁĂƌĚ� 
ŝŶĐƌĞĂƐŝŶŐ�ƌŝŐŽƌ�ŽĨ� 
ŝŶƐƚƌƵĐƚŝŽŶ͘�dĞĂĐŚĞƌƐ�ĚŽ� 
ĂůŵŽƐƚ�Ăůů�ŽĨ�ƚŚĞ�ŚĞĂǀǇ� 
ůŝĨƚŝŶŐ͖�ĨĂĐŝůŝƚĂƚŽƌ�ŵŽĚĞůƐ� 
ŝŶƋƵŝƌǇ�ďĂƐĞĚ�ƚĞĂĐŚŝŶŐ� 
ƉƌĂĐƚŝĐĞ͘�� 

^ǇƐƚĞŵƐ�ĨŽƌ� 
&ŽůůŽǁ� 
ƚŚƌŽƵŐŚ� 

�ƐƐŝƐƚĂŶƚ�ƉƌŝŶĐŝƉĂů�ŚĂƐ�ŶŽ� 
ŵĞĂŶƐ�ƚŽ�ĨŽůůŽǁͲƵƉ�ŽŶ� 
ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�W��Žƌ� 
ĨŽůůŽǁͲƵƉ�ŝƐ�ŶŽƚ�ŐƌŽƵŶĚĞĚ�ŝŶ� 
ƐƚƵĚĞŶƚ�ĂĐŚŝĞǀĞŵĞŶƚ�ĚĂƚĂ͘ 

�ƐƐŝƐƚĂŶƚ�ƉƌŝŶĐŝƉĂů�ŚĂƐ�Ă� 
ŵĞĂŶƐ�ƚŽ�ĨŽůůŽǁͲƵƉ�ŽŶ�ŐŽĂů� 
ƐĞƚƚŝŶŐ�ĂŶĚ�ĐĂŶ�ŵŽŶŝƚŽƌ� 
ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ĂŶĚ� 
ƐƚƵĚĞŶƚ�ŝŵƉĂĐƚ�ŽĨ�W�͕�ŝĨ� 
ŶĞĞĚĞĚ͕�Žƌ�ƚŚŝƐ�ŝŶĨŽƌŵĂƚŝŽŶ� 
ŐĂƚŚĞƌŝŶŐ�ƉƌŽĐĞƐƐ�ŝƐ� 
ŝŶĨƌĞƋƵĞŶƚ͘�'ŽĂůƐ�ŵĂǇ�ďĞ� 
ƐĞƚ�ďƵƚ�ƚŚĞǇ�ĂƌĞ�ŶŽƚ�ĐůĞĂƌ�Žƌ� 
ǁĞůů�ĂůŝŐŶĞĚ͘� 

�ƐƐŝƐƚĂŶƚ�ƉƌŝŶĐŝƉĂů�ŚĂƐ�Ă� 
ƐǇƐƚĞŵ�ƚŽ�ĨŽůůŽǁͲƵƉ�ŽŶ� 
ŐŽĂů�ƐĞƚƚŝŶŐ�ǁŚĞƌĞ�ƚŚĞǇ� 
ŵŽŶŝƚŽƌ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ� 
ĂŶĚ�ƐƚƵĚĞŶƚ�ŝŵƉĂĐƚ͕� 
ŝŶĐůƵĚŝŶŐ�ĚĂƚĂ�ĐŽůůĞĐƚŝŽŶ� 
ƚŚĂƚ�ĚƌŝǀĞƐ�ƚŽǁĂƌĚ�ĨƵƚƵƌĞ� 
ŐŽĂů�ƐĞƚƚŝŶŐ͘� 

�ƐƐŝƐƚĂŶƚ�ƉƌŝŶĐŝƉĂů� 
ĨĂĐŝůŝƚĂƚĞƐ�ĂŶĚ�ŽǁŶƐ�Ă� 
ĐŽŶƐŝƐƚĞŶƚ�ƐǇƐƚĞŵ�ƚŽ�ĨŽůůŽǁͲ 
ƵƉ�ŽŶ�ŐŽĂů�ƐĞƚƚŝŶŐ�ǁŚĞƌĞ� 
ƚŚĞǇ�ŵŽŶŝƚŽƌ� 
ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ĂŶĚ� 
ƐƚƵĚĞŶƚ�ŝŵƉĂĐƚ͖�ĚĂƚĂ� 
ĐŽůůĞĐƚŝŽŶ�ĂůǁĂǇƐ�ĚƌŝǀĞƐ� 
ƚŽǁĂƌĚ�ĨƵƚƵƌĞ�ŐŽĂů�ƐĞƚƚŝŶŐ͘�� 

�ĚĚŝƚŝŽŶĂů��ǀŝĚĞŶĐĞ͗� 

ϵ�ͮ�W Ă Ő Ğ 



that don't but doesn't push for 

other's practice. 

misconceptions. Team's misconceptions. Team's 

respond to each other's 

other's points and state each other's points and 

Team's work together is 

team's work is 

each member's capacity in 

tracking member's tracking members' for tracking all members' 
members' progress. The 
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�s/��E���K&�d���,�Z�/DW��dϮ 

>ĞǀĞů�/� 
�ŽŵƉŽŶĞŶƚ� /ŵƉƌŽǀĞŵĞŶƚ� 

EĞĐĞƐƐĂƌǇ� 

>ĞǀĞů�//� 
>ĞǀĞů�///� 

tŽƌŬŝŶŐ�dŽǁĂƌĚƐ� 
WƌŽĨŝĐŝĞŶƚ� 

WƌŽĨŝĐŝĞŶĐǇ� 

>ĞǀĞů�/s�� 
,ŝŐŚůǇ��ĨĨĞĐƚŝǀĞͬ��ǆƉĞƌƚ� 

WƌŽĨŝĐŝĞŶĐǇ� 
>ĞǀĞů� 

dĞĂŵ�ĂƐŬƐ�ůŽǁ�ůĞǀĞů� 
ƋƵĞƐƚŝŽŶƐ�ŽĨ�ŽŶĞ�ĂŶŽƚŚĞƌ� 

ƉƵƐŚ�ĞĂĐŚ� 

Ă͘ YƵĞƐƚŝŽŶŝŶŐ 

dĞĂŵ�ŝĚĞŶƚŝĨŝĞƐ�ŽŶĞ�Žƌ�ƚǁŽ� dĞĂŵ�ŵĞŵďĞƌƐ�ƵƐƵĂůůǇ�ĂƐŬ� 
ĨŽůůŽǁͲƵƉ�ƋƵĞƐƚŝŽŶƐ�ƚŽ�ĂƐŬ͕� ƋƵĞƐƚŝŽŶƐ�ŽĨ�ŽŶĞ�ĂŶŽƚŚĞƌ͕� 

ƉƵƐŚŝŶŐ�ĐŽůůĞĂŐƵĞƐ�ƚŽ� 
ĚĞƉƚŚ͘��YƵĞƐƚŝŽŶƐ�ĂƌĞ� ĞŶŐĂŐĞ�ŝŶ�ĚĞĞƉ�ĐƌŝƚŝĐĂů� 
ŝŶĐŽŶƐŝƐƚĞŶƚ�ŝŶ�ƚŚĞŝƌ�ůĞǀĞů� ƚŚŝŶŬŝŶŐ͕�ĂŶĚ�ƵŶƉĂĐŬ� 
ŽĨ�ƌŝŐŽƌ͕�Žƌ�ĨŽĐƵƐ�ŽŶ� 
ĐůĂƌŝĨŝĐĂƚŝŽŶ�ƌĂƚŚĞƌ�ƚŚĂŶ� ƋƵĞƐƚŝŽŶƐ�ŽĨƚĞŶ�ĞŶŐĂŐĞ�Ăůů� 
ĐŚĂůůĞŶŐĞ͘ ŵĞŵďĞƌƐ�ŝŶ�ĚĞĞƉ�ĐƌŝƚŝĐĂů� 

ƚŚŝŶŬŝŶŐ͘�� 

dĞĂŵ�ŵĞŵďĞƌƐ�ĐŽŶƐƚĂŶƚůǇ� 
ĂƐŬ�ĐŚĂůůĞŶŐŝŶŐ�ƋƵĞƐƚŝŽŶƐ�ŽĨ� 
ŽŶĞ�ĂŶŽƚŚĞƌ͕�ƉƵƐŚŝŶŐ� 
ĐŽůůĞĂŐƵĞƐ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ĚĞĞƉ� 
ĐƌŝƚŝĐĂů�ƚŚŝŶŬŝŶŐ͕�ĂŶĚ�ƵŶƉĂĐŬ� 

ƋƵĞƐƚŝŽŶƐ�ƐƵĐĐĞƐƐĨƵůůǇ�ĚƌŝǀĞ� 
ƚŽǁĂƌĚ�ŝŶĐƌĞĂƐŝŶŐ�ƚŚĞ�ƌŝŐŽƌ� 
ŽĨ�ƚŚĞŝƌ�ŝŶƐƚƌƵĐƚŝŽŶ͘� 

dĞĂŵ�ŝƐ�ƌĂƌĞůǇ�ĂďůĞ�ƚŽ� 
ĨĂĐŝůŝƚĂƚĞ�ŽƉĞŶ�ĚŝƐĐƵƐƐŝŽŶƐ� 
ƚŚĂƚ�ĂĚǀĂŶĐĞ�ƚŚĞ�ǁŽƌŬ͘� 
EŽƚ�Ăůů�ŵĞŵďĞƌƐ� 

ď͘ �ƵƚŚĞŶƚŝĐ 
ƉĂƌƚŝĐŝƉĂƚĞ͘� 

�ŝƐĐƵƐƐŝŽŶ� 

�ŝƐĐƵƐƐŝŽŶ�ŝƐ�ƐŽŵĞƚŝŵĞƐ� dĞĂŵ�ĚŝƐĐƵƐƐŝŽŶ�ŝƐ�ŚŽŶĞƐƚ͘� 
ĂƵƚŚĞŶƚŝĐ͕�ďƵƚ�ŽĨƚĞŶ�ƐŬŝƌƚƐ� dĞĂŵ�ŵĞŵďĞƌƐ�ĐĂƌĞĨƵůůǇ� 
ƚŚĞ�ĐŽƌĞ�ŝƐƐƵĞƐ�Ăƚ�ƉůĂǇ͘� 
DĞŵďĞƌƐ�ƌĞƐƉŽŶĚ�ƚŽ�ĞĂĐŚ� ƉŽŝŶƚƐ�ĂŶĚ�ĐŽŶĐŝƐĞůǇ�ĂŶĚ� 

ĞůŽƋƵĞŶƚůǇ�ƐƚĂƚĞ�ƚŚĞŝƌ� 
ƚŚĞŝƌ�ƚŚŝŶŬŝŶŐ�ŽŶ�ƚŚĞ�ƚŽƉŝĐ͘� ƚŚŝŶŬŝŶŐ�ŽŶ�ƚŚĞ�ƚŽƉŝĐ͘��ůů� 
DŽƐƚ�ŵĞŵďĞƌƐ�ƉĂƌƚŝĐŝƉĂƚĞ͘ ŵĞŵďĞƌƐ�ƉĂƌƚŝĐŝƉĂƚĞ�ŵŽƐƚ� 

ŽĨ�ƚŚĞ�ƚŝŵĞ͘� 

dĞĂŵ�ĚŝƐĐƵƐƐŝŽŶ�ŝƐ�ŽƉĞŶ�ĂŶĚ� 
ĂƵƚŚĞŶƚŝĐ͘�dĞĂŵ�ŵĞŵďĞƌƐ� 
ĨĞĞů�ƐĂĨĞ�ďĞŝŶŐ�ǀƵůŶĞƌĂďůĞ͕� 
ĂŶĚ�ĐĂƌĞĨƵůůǇ�ƌĞƐƉŽŶĚ�ƚŽ� 

ĐŽŶĐŝƐĞůǇ�ĂŶĚ�ĞůŽƋƵĞŶƚůǇ� 
ƐƚĂƚĞ�ƚŚĞŝƌ�ƚŚŝŶŬŝŶŐ�ŽŶ�ƚŚĞ� 
ƚŽƉŝĐ͘��ůů�ŵĞŵďĞƌƐ� 
ƉĂƌƚŝĐŝƉĂƚĞ�Ăůů�ŽĨ�ƚŚĞ�ƚŝŵĞ͘� 

dŚĞ�ƚĞĂŵ�ĚŽĞƐ�ŶŽƚ�ĞŶŐĂŐĞ� 
ŝŶ�ƌŝŐŽƌŽƵƐ�ĐŽŶǀĞƌƐĂƚŝŽŶ� 
Žƌ�ǁŽƌŬ͘� 

Đ͘ /ŶƚĞůůĞĐƚƵĂů� 
ZŝŐŽƌ 

dŚĞ�ƌŝŐŽƌ�ďĂƌ�ĨŽƌ�ƚŚĞ� 
ƐƵĨĨŝĐŝĞŶƚůǇ�ƌŝŐŽƌŽƵƐ͕�ďƵƚ� 

ŝŶĐŽŶƐŝƐƚĞŶƚ͘��dĞĂŵ�ŽĨƚĞŶ� ŵĂǇ�ŶŽƚ�ĂĐƚŝǀĞůǇ�ƐƚƌĞƚĐŚ� 
ƐƚĂǇƐ�ǁŚĞƌĞ�ƚŚĞǇ�ĂƌĞ� 
ĐŽŵĨŽƌƚĂďůĞ�Žƌ�ĂĚĚƌĞƐƐĞƐ� ĞǀĞƌǇ�ŵĞĞƚŝŶŐ͘� 
ƐƵƉĞƌĨŝĐŝĂů�ƉƌŽďůĞŵƐ�ƌĂƚŚĞƌ� 
ƚŚĂŶ�ƵŶƉĂĐŬŝŶŐ�ƚŚĞ� 
ƚŽƵŐŚĞƐƚ�ĐŚĂůůĞŶŐĞƐ͘� 

dĞĂŵ�ƚƌĞĂƚƐ�ĞĂĐŚ�ŵĞĞƚŝŶŐ�ĂƐ� 
ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ĚĞĞƉĞŶ� 
ƚŚĞŝƌ�ĐƌĂĨƚ͘��dĞĂŵ�ĐŽŶƐƚĂŶƚůǇ� 
ĐŚĂůůĞŶŐĞƐ�ŽŶĞ�ĂŶŽƚŚĞƌ�ĂŶĚ� 
ƚĞƐƚƐ�ƚŚĞ�ŝŶƚĞůůĞĐƚƵĂů�ĐĞŝůŝŶŐ� 
ŽĨ�ƚŚĞŝƌ�ǁŽƌŬ͘��dĞĂŵ� 
ĞŵďƌĂĐĞƐ�ƐƚƌƵŐŐůĞ�ďĞĐĂƵƐĞ� 
ƚŚĞǇ�ŬŶŽǁƐ�ĂĚƵůƚ�ƐƚƌƵŐŐůĞ�ŝƐ� 
ŐŽŽĚ�ĨŽƌ�ƐƚƵĚĞŶƚƐ͘� 

dĞĂŵ�ĚŽĞƐ�ŶŽƚ�ƐĞƚ�ŐŽĂůƐ͘�� 

Ě͘ 'ŽĂůͲ^ĞƚƚŝŶŐ 

dĞĂŵ�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ƐĞƚƐ� dĞĂŵ�ƐĞƚƐ�ŐŽĂůƐ͘�dĞĂĐŚĞƌƐ� 
ŐŽĂůƐ͕�Žƌ�ĨĂŝůƐ�ƚŽ�ŵŽŶŝƚŽƌ� ŐĞŶĞƌĂůůǇ�ŬŶŽǁ�ǁŚĂƚ� 
ƉƌŽŐƌĞƐƐ�ĂŐĂŝŶƐƚ�ƚŚĞŵ͘��� ƐƚƵĚĞŶƚƐ�ŵƵƐƚ�ĚŽ�ƚŽ� 

ĚĞŵŽŶƐƚƌĂƚĞ�ŵĂƐƚĞƌǇ�ďƵƚ� 
ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ƐĞƚ� 
ĚĞĂĚůŝŶĞƐ�ĨŽƌ�ŵĂƐƚĞƌǇ͘� 

dĞĂŵ�ĞĨĨĞĐƚŝǀĞůǇ�ĂŶĚ� 
ƐƚƌĂƚĞŐŝĐĂůůǇ�ƐĞƚƐ�ŐŽĂůƐ� 
ƚŽŐĞƚŚĞƌ͕�ƐƵĐŚ�ƚŚĂƚ�Ăůů� 
ŵĞŵďĞƌƐ�ŬŶŽǁ�ĞǆĂĐƚůǇ�ǁŚĂƚ� 
ƚŚĞǇ�ĂƌĞ�ǁŽƌŬŝŶŐ�ŽŶ�ĂŶĚ� 
ĞǆĂĐƚůǇ�ǁŚĂƚ�ƐƚƵĚĞŶƚƐ�ŶĞĞĚ� 
ƚŽ�ĚŽ�ƚŽ�ĚĞŵŽŶƐƚƌĂƚĞ� 
ŵĂƐƚĞƌǇ�ĂŶĚ�ďǇ�ǁŚĞŶ͘��� 

dĞĂŵ�ůĂĐŬƐ�ƐǇƐƚĞŵƐ�ĨŽƌ� 

ƉƌŽŐƌĞƐƐ͘� 
Ğ͘ WƌŽŐƌĞƐƐ 

DŽŶŝƚŽƌŝŶŐ 

dĞĂŵ�ŚĂƐ�Ă�ƐǇƐƚĞŵ�ĨŽƌ� dĞĂŵ�ŚĂƐ�Ă�ĐůĞĂƌ�ƐǇƐƚĞŵ� 

ƉƌŽŐƌĞƐƐ͕�ďƵƚ�ŝƚ�ŝƐ�ƌĂƌĞůǇ� ƉƌŽŐƌĞƐƐ͘�dŚĞ�ƚĞĂŵ� 
ƵƐĞĚ͘� ĐĞůĞďƌĂƚĞƐ�ĂŶĚ�ƉƌŽďůĞŵ� 

ƐŽůǀĞƐ�Ăƚ�ůĞĂƐƚ�ĞǀĞƌǇ�ŽƚŚĞƌ� 
ǁĞĞŬ͘� 

dĞĂŵ�ŚĂƐ�ĂŶĚ�ƵƐĞƐ�ƐŝŵƉůĞ͕� 
ĐůĞĂƌ�ƐǇƐƚĞŵƐ�ĨŽƌ�ƚƌĂĐŬŝŶŐ�Ăůů� 

ƚĞĂŵ�ƌĞŐƵůĂƌůǇ�ĐĞůĞďƌĂƚĞƐ� 
ƉƌŽŐƌĞƐƐ�ĂŶĚ�ǁŽƌŬƐ�ƚŽ�ƐŽůǀĞ� 
ƉƌŽďůĞŵƐ�ƚŽŐĞƚŚĞƌ�ŽŶ�Ă� 
ǁĞĞŬůǇ�ďĂƐŝƐ͘� 

Ĩ͘ /ŵƉůĞŵĞŶƚĂƚŝŽŶ 

dĞĂĐŚĞƌƐ�ŚĂǀĞ�ůŝƚƚůĞ�ƚŽ�ŶŽ� 
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ĂŶĚ�ĂďŝůŝƚǇ� 
ƚŽ�ĞǆĞĐƵƚĞ�ƚŚĞ�ĂĐƚŝŽŶ�ƐƚĞƉ� 
ĚĞǀĞůŽƉĞĚ�ŝŶ�ƚŚĞ�W�͘� 
dŚĞƌĞ�ŝƐ�ŶŽ�ĞǀŝĚĞŶĐĞ�Žƌ� 
ǀĞƌǇ�ŝŶĐŽŶƐŝƐƚĞŶƚ�ĞǀŝĚĞŶĐĞ� 
ŽĨ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ǁŝƚŚŝŶ� 
ƚŚĞ�ǁĞĞŬ�ĂĨƚĞƌ�ƚŚĞ�W�͘� 

dĞĂĐŚĞƌƐ�ŚĂǀĞ�ƐŽŵĞ� 
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ĂŶĚ�ĂďŝůŝƚǇ� 
ƚŽ�Ăƚ�ůĞĂƐƚ�ĂƚƚĞŵƉƚ�ƚŽ� 
ĞǆĞĐƵƚĞ�ƚŚĞ�ĂĐƚŝŽŶ�ƐƚĞƉ� 
ĚĞǀĞůŽƉĞĚ�ŝŶ�ƚŚĞ�W�͘�dŚĞƌĞ� 
ŝƐ�ůŝƚƚůĞ�ĞǀŝĚĞŶĐĞ�Žƌ� 
ŝŶĐŽŶƐŝƐƚĞŶƚ�ĞǀŝĚĞŶĐĞ�ŽĨ� 
ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ǁŝƚŚŝŶ�ƚŚĞ� 
ǁĞĞŬ�ĂĨƚĞƌ�ƚŚĞ�W�͘�� 

dĞĂĐŚĞƌƐ�ŚĂǀĞ�Ă�ďĂƐŝĐ� 
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ĂŶĚ�ĂďŝůŝƚǇ� 
ƚŽ�Ăƚ�ůĞĂƐƚ�ĂƚƚĞŵƉƚ�ƚŽ� 
ĞǆĞĐƵƚĞ�ƚŚĞ�ĂĐƚŝŽŶ�ƐƚĞƉ� 
ĚĞǀĞůŽƉĞĚ�ŝŶ�ƚŚĞ�W�͘�dŚĞƌĞ� 
ŝƐ�ĞǀŝĚĞŶĐĞ�ŽĨ� 
ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ǁŝƚŚŝŶ�ƚŚĞ� 
ǁĞĞŬ�ĂĨƚĞƌ�ƚŚĞ�W�͘�� 

dĞĂĐŚĞƌƐ�ŚĂǀĞ�ĐůĞĂƌ� 
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ĂŶĚ�ĂďŝůŝƚǇ�ƚŽ� 
ĞǆĞĐƵƚĞ�ƚŚĞ�ĂĐƚŝŽŶ�ƐƚĞƉƐ� 
ĚĞǀĞůŽƉĞĚ�ŝŶ�W�͘�dŚĞƌĞ�ŝƐ� 
ǀŝƐŝďůĞ�ĞǀŝĚĞŶĐĞ�ŽĨ� 
ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ǁŝƚŚŝŶ�ϰϴ� 
ŚŽƵƌƐ�ŽĨ�ƚŚĞ�W�͘�� 

�ĚĚŝƚŝŽŶĂů��ǀŝĚĞŶĐĞ͗� 

�s/��E���ŽĨ�^dh��Ed�/DW��d� 

�ŽŵƉŽŶĞŶƚ� >ĞǀĞů�/� >ĞǀĞů�//� 
>ĞǀĞů�///� 
WƌŽĨŝĐŝĞŶƚ� 

>ĞǀĞů�/s�� WƌŽĨŝĐŝĞŶĐǇ�>ĞǀĞů� 

ϮdĂŬĞŶ�ĨƌŽŵ�</WW�&ŽƵŶĚĂƚŝŽŶ��ŽŶƚĞŶƚ�ƚĞĂŵƐ�ƚŽŽů�Ŭŝƚ� �ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ƌƵďƌŝĐ 

ϭϬ�ͮ�W Ă Ő Ğ 



.::90% student 

--, 
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/ŵƉƌŽǀĞŵĞŶƚ� 
EĞĐĞƐƐĂƌǇ� 

tŽƌŬŝŶŐ�dŽǁĂƌĚƐ� 
WƌŽĨŝĐŝĞŶĐǇ� 

,ŝŐŚůǇ��ĨĨĞĐƚŝǀĞͬ� 
�ǆƉĞƌƚ� 

^ƚƵĚĞŶƚ�/ŵƉĂĐƚ�� 

&Ğǁ�ƐƚƵĚĞŶƚ�ƚĂƌŐĞƚƐ� 
ĂƌĞ�ŵĞƚ�Žƌ�ůĞƐƐ�ƚŚĂŶ� 
Ϯϱй�ŽĨ�ƐƚƵĚĞŶƚƐ� 
ĚĞŵŽŶƐƚƌĂƚĞ� 
ŵĂƐƚĞƌǇ�Žƌ�ƐŝŐŶƐ�ŽĨ� 
ĐŽŶƐŝƐƚĞŶƚ�ŐƌŽǁƚŚ� 
ŽǀĞƌ�ƚŝŵĞ�Žƌ� 
ƉŽĐŬĞƚƐ�ŽĨ� 
ĂĐŚŝĞǀĞŵĞŶƚ�ĐĂŶŶŽƚ� 
ďĞ�ůŝŶŬĞĚ�ƚŽ�W�� 
ǁŽƌŬ�Žƌ�ŐŽĂů�ƐĞƚƚŝŶŐ͘ 

>ĞƐƐ�ƚŚĂŶ�ŚĂůĨ�ŽĨ� 
ƐƚƵĚĞŶƚ�ƚĂƌŐĞƚƐ�ĂƌĞ� 
ŵĞƚ�ĂŶĚ�ƚŚĞ� 
ŝŶĐƌĞĂƐĞ�ƚŽǁĂƌĚ� 
ŚŝŐŚĞƌ�ůĞǀĞůƐ�ŽĨ� 
ŵĂƐƚĞƌǇ�ŽǀĞƌ�ƚŝŵĞ� 
ĐĂŶ�ƐŽŵĞƚŝŵĞƐ�ďĞ� 
ůŝŶŬĞĚ�ƚŽ�W��ŐŽĂů� 
ƐĞƚƚŝŶŐ͘ 

��ŵĂũŽƌŝƚǇ�ŽĨ� 
ƐƚƵĚĞŶƚ�ƚĂƌŐĞƚƐ�ĂƌĞ� 
ŵĞƚ�ĂŶĚ�ƚŚĞ� 
ŝŶĐƌĞĂƐĞ�ƚŽǁĂƌĚ� 
ŚŝŐŚĞƌ�ůĞǀĞůƐ�ŽĨ� 
ŵĂƐƚĞƌǇ�ŽǀĞƌ�ƚŝŵĞ� 
ĐĂŶ�ďĞ�ĚŝƌĞĐƚůǇ� 
ůŝŶŬĞĚ�ƚŽ�W��ŐŽĂů� 
ƐĞƚƚŝŶŐ͘ 

ƚĂƌŐĞƚƐ�ĂƌĞ�ŵĞƚ�ĂŶĚ� 
ŝŶĐƌĞĂƐĞ�ƚŽǁĂƌĚ� 
ŚŝŐŚĞƌ�ůĞǀĞůƐ�ŽĨ� 
ŵĂƐƚĞƌǇ�ŽǀĞƌ�ƚŝŵĞ� 
ĚŝƌĞĐƚůǇ�ůŝŶŬĞĚ�ƚŽ�W�� 
ŐŽĂů�ƐĞƚƚŝŶŐ͘� 

�ĚĚŝƚŝŽŶĂů��ǀŝĚĞŶĐĞ͗� 

KǀĞƌĂůů�ZĂƚŝŶŐ� 

ϭϭ�ͮ�W Ă Ő Ğ 



Attachment 20: Resume(s) and/or Qualifications for Proposed 

Financial Team 

If some of the financial team members have been selected, but some have not, include 

resumes for those who have been selected and job descriptions or qualifications for the 

financial team members who have not yet been selected. 

Supplemental human resources information forms (Attachment 23) are required for 

each position on the staffing chart. If all applicable information related to a specific 

position's job description is included on those forms, include a note on this attachment 

that lists the relevant financial team position together with a reference to the 

appropriate page number in Attachment 23. 
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The Red Brick Academy finance and operations leadership team include the 

Superintendent and the Director of Operations. The proposed Superintendent has been 

identified. Her resume can be found in attachment 15. The Director of Operations has 

not been identified. The job description for this role is also below. 

Director of Operations Job Description (Adopted from KIPP Texas) 

Red Brick Academy Overview 

Red Brick Academy is a growing middle school with the mission of providing an 

equitable educational experience in an inclusive environment that prepares students to 

excel in college and the life of their choosing. This year, we will serve 5th and 6th grade 

students. We will continue to add a grade each year until we serve students, 5th - 8th 

grade, by the fall of 2024. 

We teach a rich and rigorous college preparatory curriculum that encourages critical 

thinking and problem solving. We foster a positive, non-punitive school culture where 

students feel connected, empowered, and safe to take academic risks. 

To create this kind of vibrant learning community, we invest heavily in our faculty by 

providing ongoing professional training and support, and encourage our educators to 

collaborate closely and push each other to achieve great outcomes. 

Visit our website to learn more about our approach at Red Brick Academy. 

Job Description 

Red Brick Academy seeks a Director of Operations who is a systems thinker with strong 
leadership skills and a passion for operations, educational equity, and preparing 
students for college success and a life full of desirable options. 

Shared Services Duties 
• Create strategic approach for arrival and dismissal. 
• Collaborate with Back-Office Provider and Superintendent to ensure internal 

controls for school purchases 
• Create professional development trainings 
• Must be comfortable training teachers and staff 
• Responsible for securing emergency services (fire, police, EMS) in an emergency 
• Maintain all Emergency and Evacuation plans; ensure that they are current and in 

compliance 
• Ensure school supplies and inventory is kept in stock 
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• Compose and prepare all notifications and memos for families, students, and 
teachers based on school leader preferences in both languages 

• Handle and maintain accurate records of petty cash 
• Process and order all purchase orders 
• Maintain documentation of all receipts and order forms 
• Maintain Red Brick Academy Calendar (electronic and paper) 
• Accounting responsibilities (entries, coding, receipt handling, etc.) 
• Oversee student and parent events that may involve planning and executing 

events. Some hours may involve after work hours or on the weekends. 
• Oversee planning, execution and attend internal or external events for the 

purpose of recruitment of new families. Some hours may involve after work hours 
or on the weekends. You must be flexible to work during the evenings and 
weekends. 

• Perform other duties assigned to them by their manager. 
• Campus testing coordinator of all logistics for testing 

PEIMS/Attendance Duties: 
• Manage Front Office Manager-compose yearly performance evaluations and 

design/facilitate professional development or certification opportunities 
• Maintain and update parent contact information in student folders and in 

Student Information System. 
• Create and track attendance incentives in order to meet attendance goals. Tracks 

truancy. 
• Manage student permanent records and forms (doctors notes, personal 

information, lunch forms, field lesson permission slips, enrollment and 
reenrollment) 

• Process and manage all new and existing student information in the 
information management system. 

• Process all new student information 
• Interact with parents and visitors and serve as ambassador of the school at all 

times 
• Serve as System Information coordinator and point person for support 
• Oversee attendance records and compliance 
• Collaborate with campus staff (Superintendent, Director of Special Education, 

Assistant Principals) to collect, organize and format data required to submit 
district PEIMS data in a timely manner 

• Interface with Director of Special Education to ensure all special populations are 
identified and coded in the SIS system. 

• Prepare and submit complete PEIMS student data reports or FSP reports. 
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Supervisory Responsibilities 
The Director of Operations reports directly to the Superintendent and will have 1-2 
direct reports. 

Qualifications 
• One-2 years of supervisor/management experience strongly preferred. 
• Bilingual (Spanish), preferred 
• Experience working in education preferred. 
• Bachelor's degree required. 
• Possess strong interpersonal and customer service skills. 
• Interest in working with students and parents in urban school setting required. 
• Demonstrated ability to perform several tasks concurrently with ease and 

professionalism. 
• Outstanding organizational skills and high attention to detail. 
• Ability to operate computer and other general office equipment; MS Office skills 

preferred 
• Ability to communicate clearly and concisely, verbally and in writing. 
• Must be able to keep student matters strictly confidential. 
• Demonstrated ability to work in a fast-paced, high energy environment with a 

proven ability to meet and complete multiple deadlines and tasks. 
• A sense of humor. 
• Unquestioned commitment to Red Brick Academy's mission and values. 
• One to two years of work experience with either non-profit or education 

organization preferred. 

Compensation and Benefits: 

Red Brick Academy offers a competitive salary and comprehensive benefits package 

commiserate with experience, certification, and level of education. 
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Attachment 21: Resume(s) and/or Qualifications for Proposed 

Operations Team 

If some of the operations team members have been selected, but some have not, 

include resumes for those who have been selected and job descriptions or qualifications 

for the operations team members who have not yet been selected. 

Supplemental human resources information forms (Attachment 23) are required for 

each position on the staffing chart. If all applicable information related to a specific 

position's job description is included on those forms, include a note on this attachment 

that lists the relevant operations team position together with a reference to the 

appropriate page number in Attachment 23. 
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The Red Brick Academy Operations team include the Superintendent, the Director of 

Operations, and the Front Office Manager. The proposed Superintendent has been 

identified. Her resume can be found in attachment 15. The Director of Operations has 

not been identified. The job description can be found in attachment 20. The Front 

Office Manager has not been identified. Below is the job description for the Front Office 

Manager. 

Front Office Manager Job Description (Adopted from KIPP Texas) 

Red Brick Academy Overview 

Red Brick Academy is a growing middle school with the mission of providing an 

equitable educational experience in an inclusive environment that prepares students to 

excel in college and the life of their choosing. This year, we will serve 5th and 6th grade 

students. We will continue to add a grade each year until we serve students, 5th - 8th 

grade, by the fall of 2024. 

We teach a rich and rigorous college preparatory curriculum that encourages critical 

thinking and problem solving. We foster a positive, non-punitive school culture where 

students feel connected, empowered, and safe to take academic risks. 

To create this kind of vibrant learning community, we invest heavily in our faculty by 

providing ongoing professional training and support, and encourage our educators to 

collaborate closely and push each other to achieve great outcomes. 

Visit our website to learn more about our approach at Red Brick Academy. 

Job Description 

Red Brick Academy seeks an Operations Manager who is a strong relationship builder 
with students and families, is well organized, and has a passion for operations, 
educational equity, and preparing students for college success and a life full of desirable 
options. 

• Interact with parents and visitors and serve as ambassador of the school at all 
times 

• Serve as System Information coordinator and point person for support 
• Oversee attendance records and compliance 
• Oversees student & staff attendance data process including: 

Processing late arrivals & following up with the families of absent students 

Generation 26 Application Red Brick Academy Charter School Page 308 

R 



Tracking and reporting excessive absences to Director of Operations 
• Manages the student withdrawal process including: 

Coordinating student and parent meetings with the Superintendent 
Filing all appropriate paperwork and updating the student information 
system 
Tracking and reporting attrition trends to the Director of Operations 

• Supports the management of the school's supply and asset inventory (i.e., 
computers, textbooks) 

• Collects and tracks uniform, meal, and activity fees 
• Supports Front Office Operations processes including but not limited to: 

Answering and directing phone calls 
Supporting parent and student needs 
Additional administrative tasks 

• Assist with preparing PEIMS student data reports and FSP reports. 

Qualifications 
• Unwavering commitment to Red Brick Academy's mission, students, families, and 

communities 
• Acute attention to detail and passion for accuracy 
• Welcoming and positive presence 
• Passion for serving customers 
• Willingness to be flexible and to go above and beyond to meet the needs of 

students and families 
• Desire to continuously learn and increase effectiveness as a professional; offer 

and receive constructive feedback 
• Highly fluent in Spanish 
• Office experience, preferably in a school setting 
• Excellent computer skills 
• Excellent verbal and written skills 
• Previous experience with data entry and/or data management preferred 
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Attachment 22: Staffing Chart 

Using the template provided in the table below, complete the staffing chart for the 
proposed campus(es). The staffing chart must include staffing projections for each year 
during the initial contract period (Years 1-5) and at capacity. 

The staffing chart should align with the organizational charts submitted in Attachment 
13 and the Supplemental Human Resources Information Forms submitted in Attachment 
23. 

The staffing chart should include, but is not limited to, the following positions: 
• Superintendent/CEO 
• Central office staff, including the chief financial officer and the chief operating 

officer 
• School leaders, including principal(s), assistant principal(s), and other leaders at 

the campus level 
• Teachers (separate rows for each grade level or core subject) 
• Teachers (separate row for each special) 
• Teachers, ESL/Bilingual 
• Teachers, Special Education 
• Student support staff (e.g., paraprofessionals, counselors, social workers, etc.) 
• Campus operations staff (e.g., clerks, PEIMS coordinator, etc.) 

On the staffing chart, all of the categories listed above should be included. Position titles 
can be modified or added as needed. Every position for which a Supplemental Human 
Resources Information Form was submitted in Attachment 23 should be listed as a 
separate row on the staffing chart. 

Fill in the total number of full-time equivalent (FTE) staff required for each position in 
each year. For part-time employees, enter the appropriate percentage of FTE (e.g., an 
employee who works half days would be 0.5 FTE). Complete only the grade level(s) 
(elementary, middle, high) that apply to the proposed charter school. 

Finally, describe how the teacher-student ratio was calculated in the final row of the 
table. 
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Staffing Chart 

Positions Vear 1 Vear2 Vear 3 Vear4 Vear 5 At capacity 

Central Office 
Superintendent/CEO 1 1 1 1 1 1 

Chief Financial Officer N/A N/A N/A N/A N/A N/A 
Chief Operatinq Officer N/A N/A N/A N/A N/A N/A 
Other Central Office staff N/A N/A N/A N/A N/A N/A 
Total central office FTEs 1 1 1 1 1 1 

Elementary School Campus Staff 
School leaders N/A N/A N/A N/A N/A N/A 
Teachers N/A N/A N/A N/A N/A N/A 
Teachers (specials, e.q., art) N/A N/A N/A N/A N/A N/A 
Teachers, ESL/Bilinqual N/A N/A N/A N/A N/A N/A 
Teachers, Special Education N/A N/A N/A N/A N/A N/A 
Student support staff N/A N/A N/A N/A N/A N/A 
Campus operations N/A N/A N/A N/A N/A N/A 
Total elementary FTEs N/A N/A N/A N/A N/A N/A 

Middle School Campus Staff 
Assistant Principal of 1 1 1 1 1 1 

Humanities 

Assistant Principal of Math 0 1 1 1 1 1 

Director of Special Education 1 1 1 1 1 1 

Director of Operations 1 1 1 1 1 1 

Math Teacher 4 6 8 8 8 8 
ELA Teacher 4 6 8 8 8 8 
Science Teacher 2 3 4 4 4 4 
Social Studies Teacher 2 3 4 4 4 4 
Specials Teacher (P.E./Health) 1 1 1 1 1 1 

Specials Teacher (Art/Dance) 0 0 1 1 1 1 

Teacher, ESL 1 1 1 1 1 1 

Teacher, Special Education 1 2 2 2 2 2 
Counselor 1 2 2 2 2 2 
SEL Coordinator 0.5 0.5 1 1 1 1 

Family Engagement and 0.5 0.5 0.5 0.5 0.5 0.5 
External Partnerships 
Coordinator 
Front Office Manaqer 1 1 1 1 1 1 

Operations Assistant 0 0 0.5 0.5 0.5 0.5 
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Staffing Chart 

Positions Vear 1 Vear2 Vear 3 Vear4 Vear 5 At capacity 

Total middle school FTEs 22 31 39 39 39 39 
High School Cam :,us Staff 

School leaders N/A N/A N/A N/A N/A N/A 
Teachers N/A N/A N/A N/A N/A N/A 
Teacher (specials, e.q., art) N/A N/A N/A N/A N/A N/A 
Teacher, ESL/Bilingual N/A N/A N/A N/A N/A N/A 
Teacher, Special Education N/A N/A N/A N/A N/A N/A 
Student support staff N/A N/A N/A N/A N/A N/A 
Campus operations N/A N/A N/A N/A N/A N/A 
Total high school FTEs N/A N/A N/A N/A N/A N/A 
Total charter school staff 22 31 39 39 39 39 

Teacher-student ratio* 1:14 1 :15 1 :15 1 :15 1 :15 1 :15 
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Attachment 23: Supplemental Human Resources Information Forms 

Using the template provided in the document on the 
New Operator Application Page, complete a Supplemental Human Resources 
Information Form for ALL paid positions required to operate the proposed school in 
year one and at capacity. Supplemental Human Resources Information Forms should be 
submitted for each position listed on the staffing chart (Attachment 22). 

Ensure that the submission includes ALL positions necessary to operate the proposed 
school during the start-up year, the first year of operations, and at capacity. 

All positions represented in this Attachment should also be represented on the 
organizational chart submitted in Attachment 13 and on the staffing chart submitted in 
Attachment 22. 
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GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

!Houston ISO 11101912 I :='H=ou=st=on=======~' .--,20_9_,30_9 _ _,I I I 
I Spring I SD 11 1 019191 :=I H==ou==st==on==============~I ~1.--35-==-,2-==-84-==--==--==--=:I :1 :::::::::1 

!Aldine ISO 11 101902 I !Houston 1167,130 11~---~I 
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^ƵƉĞƌŝŶƚĞŶĚĞŶƚ� 

ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ 

Ψϵϱ͕ϬϬϬ�Ͳ ΨϭϮϬ͕ϬϬϬ 

�ƚ�ůĞĂƐƚ�ϱ�ǇĞĂƌƐ�ƚĞĂĐŚŝŶŐ�ĂŶĚ�ůĞĂĚŝŶŐ�ŝŶ�ƐĐŚŽŽůƐ�ǁŝƚŚ�ƐƚƵĚĞŶƚƐ�ŽĨ�ĐŽůŽƌ�ŝŶ�ƐŽĐŝŽĞĐŽŶŽŵŝĐĂůůǇ� 
ĚŝƐĂĚǀĂŶƚĂŐĞĚ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͖�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ�Ă�ůĞĂĚĞƌ͖�ŐŽĂůƐ� 
ŽƌŝĞŶƚĞĚ͖�ĞǆƉĞƌŝĞŶĐĞ�ĐŽĂĐŚŝŶŐ�ƚĞĂĐŚĞƌƐ�ĂŶĚ�ůĞĂĚĞƌƐ͖�ĂďŝůŝƚǇ�ƚŽ�ĐƌĞĂƚĞ�Ă�ƐĂĨĞ͕�ƐƵƉƉŽƌƚĞĚ͕�ĂŶĚ� 
ĐŚĂůůĞŶŐŝŶŐ�ƐĐŚŽŽů�ĞŶǀŝƌŽŶŵĞŶƚ͖�Ăƚ�ůĞĂƐƚ�Ϯ�ǇĞĂƌƐ�ŽĨ�ƐĐŚŽŽů�ĨŝŶĂŶĐĞ�ĂŶĚ�ŽƉĞƌĂƚŝŽŶƐ�ĞǆƉĞƌŝĞŶĐĞ͖� 
ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ 
^ƵƉĞƌŝŶƚĞŶĚĞŶƚ�ĐĞƌƚŝĨŝĐĂƚĞ�ƉƌĞĨĞƌƌĞĚ� 

Ψϵϲ͕ϵϬϬ� ΨϭϬϳ͕ϭϬϬ 

Ψϴϴ͕Ϭϭϯ� ΨϭϮϲ͕ϰϴϭ 

Ψϳϭ͕ϵϴϰ� �ΨϭϮϱ͕ϰϰϭ� 



Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_ri_c_k _A_ca_d_e_m_y_l_n_c _____________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. 

4. 

5. 

6. 

8. 

9. 

10 
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^ƵƉĞƌŝŶƚĞŶĚĞŶƚ 

ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ 

>ĞĂĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ĨŽƌ�ĂŶĚ�ĞǀĂůƵĂƚŝŽŶƐ�ŽĨ�Ăůů�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ�ŵĞŵďĞƌƐ 

�ŽĂĐŚ�ŵĂƚŚ�ĂŶĚ�ƐĐŝĞŶĐĞ�ƚĞĂĐŚĞƌƐ�ŝŶ�zĞĂƌ�ϭ 

�ŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�Ăůů�d���ƌĞƋƵŝƌĞĚ�ƌĞƉŽƌƚŝŶŐ 

�ŽůůĂďŽƌĂƚĞ�ǁŝƚŚ��ĂĐŬͲKĨĨŝĐĞ�WƌŽǀŝĚĞƌ�ĂŶĚ�ŽǀĞƌƐĞĞ�ĨŝŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ�ĂŶĚ�ƉĂǇƌŽůů 

KǀĞƌƐĞĞ�ŚŝƌŝŶŐ͕�ĨŝƌŝŶŐ͕�ĂŶĚ�ƉƌŽŵŽƚŝŽŶ�ƐǇƐƚĞŵƐ� 

DĂŶĂŐĞ�ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ�ďŽĂƌĚ�ƌĞůĂƚŝŽŶƐ�ĂŶĚ�ĚĞůŝǀĞƌ�ƐĐŚŽŽů�ƵƉĚĂƚĞƐ�Ăƚ�ŵŽŶƚŚůǇ�ďŽĂƌĚ�ŵĞĞƚŝŶŐƐ 

KǀĞƌƐĞĞ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�ƐĐŚŽŽů�ƉŽůŝĐŝĞƐ�ŝŶĐůƵĚĞĚ�ŝŶ�&ĂŵŝůǇ�,ĂŶĚďŽŽŬƐ�ĂŶĚ�^ƚĂĨĨ�,ĂŶĚďŽŽŬƐ 

�ŶƐƵƌĞ�Ăůů�ĨƵŶĚƐ�ĂŶĚ�ĂƐƐĞƚƐ�ĂƌĞ�ƉƌŽƉĞƌůǇ�ƐĂĨĞŐƵĂƌĚĞĚ�ĂŶĚ�ĂĚŵŝŶŝƐƚĞƌĞĚ 

�ŶƐƵƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƐƉĞĐŝĂů�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽƵƉƐ͕�ĂƌĞ�ŵĞĞƚŝŶŐ�ĂĐĂĚĞŵŝĐ�ĂŶĚ�ƐŽĐŝĂů�ĞŵŽƚŝŽŶĂů�ƚĂƌŐĞƚƐ 



GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

!Houston ISO 11101912 I :='H=ou=st=on=======~' .--,20_9_,30_9 _ _,I I I 
I Spring I SD 11 1 019191 :=I H==ou==st==on==============~I ~1.--35-==-,2-==-84-==--==--==--=:I :1 :::::::::1 

!Aldine ISO ll 101902 I !Houston 1167,130 I !._______,,_ ___ ~I 
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�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ŽĨ�DĂƚŚ�ĂŶĚ�^ĐŝĞŶĐĞ 

^ƵƉĞƌŝŶƚĞŶĚĞŶƚ 

ϳϬ͕ϬϬϬ� ϴϬ͕ϬϬϬ 

�ƚ�ůĞĂƐƚ�ϯ�ǇĞĂƌƐ�ƚĞĂĐŚŝŶŐ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ŵĂƚŚĞŵĂƚŝĐƐ͖�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ� 
Ă�ƚĞĂĐŚĞƌ�Žƌ�ůĞĂĚĞƌ͖�ŐŽĂůƐ�ŽƌŝĞŶƚĞĚ͖�ĞǆƉĞƌŝĞŶĐĞ�ĐŽĂĐŚŝŶŐ�ƚĞĂĐŚĞƌƐ�ƉƌĞĨĞƌƌĞĚ͖�ƐƚƵĚĞŶƚ�ĚĂƚĂ� 
ĂŶĂůǇƐŝƐ�ĞǆƉĞƌŝĞŶĐĞ͖�ĂďŝůŝƚǇ�ƚŽ�ĐƌĞĂƚĞ�Ă�ƐĂĨĞ͕�ƐƵƉƉŽƌƚĞĚ͕�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�ĐůĂƐƐƌŽŽŵ�ĞŶǀŝƌŽŶŵĞŶƚ͖� 
ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

WƌŝŶĐŝƉĂů�ĐĞƌƚŝĨŝĐĂƚĞ�ƉƌĞĨĞƌƌĞĚ� 

Ψϲϱ͕ϴϳϵ� Ψϴϭ͕ϲϴϲ 

Ψϲϲ͕ϭϱϴ� Ψϵϵ͕Ϯϯϳ 

Ψϲϰ͕ϵϱϯ� �Ψϭϭϯ͕ϰϱϬ� 



Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_ri_c_k _A_ca_d_e_m_y_l_n_c _____________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. 

4. 

5. 

6. 

8. 

9. 

10 
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�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ŽĨ�DĂƚŚ�ĂŶĚ�^ĐŝĞŶĐĞ 

^ƵƉĞƌŝŶƚĞŶĚĞŶƚ� 

>ĞĂĚ�Ăůů�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�ĨŽƌ�ĂŶĚ�ĞǀĂůƵĂƚŝŽŶƐ�ŽĨ�DĂƚŚ�ĂŶĚ�^ĐŝĞŶĐĞ�dĞĂĐŚĞƌƐ 

^ĞƌǀĞ�ŽŶ�ƚŚĞ�ƐĐŚŽŽů�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ�ĂŶĚ�ĂƐƐŝƐƚ�ǁŝƚŚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ�ĨŽƌ�ƚŚĞ�ƐĐŚŽŽů 

ZĞƐƉŽŶĚ�ĂŶĚ�ŵŝƚŝŐĂƚĞ�ůĞǀĞů�ϯ�ĚŝƐĐŝƉůŝŶĂƌǇ�ŝƐƐƵĞƐ� 

�ŽŽƌĚŝŶĂƚĞ�ǁŝƚŚ��ŝƌĞĐƚŽƌ�ŽĨ�KƉĞƌĂƚŝŽŶƐ�ĨŽƌ�,ƵŵĂŶŝƚŝĞƐ�ƚĞƐƚŝŶŐ�ůŽŐŝƐƚŝĐƐ 

�ŶƐƵƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƐƉĞĐŝĂů�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽƵƉƐ͕�ĂƌĞ�ŵĞĞƚŝŶŐ�ŵĂƚŚ�ĂŶĚ�ƐĐŝĞŶĐĞ�ĂĐĂĚĞŵŝĐ�ƚĂƌŐĞƚƐ� 



GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

!Houston ISO I 1101912 I :='H=ou=st=on=======~' .--,20_9_,30_9 _ _,I I ~ 

I Spring I SD 11 1 019191 :=I H==ou==st==on==============~' ~'....-35-==-,2-==-84-==--==--==--=:I :1 ::::::::=:1 
IAldinelSD ll 101902IIHouston 1167,130 I I I 
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�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ŽĨ�,ƵŵĂŶŝƚŝĞƐ 

^ƵƉĞƌŝŶƚĞŶĚĞŶƚ 

ϳϬ͕ϬϬϬ� ϴϬ͕ϬϬϬ 

�ƚ�ůĞĂƐƚ�ϯ�ǇĞĂƌƐ�ƚĞĂĐŚŝŶŐ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ��>�͖�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ�Ă�ƚĞĂĐŚĞƌ� 
Žƌ�ůĞĂĚĞƌ͖�ŐŽĂůƐ�ŽƌŝĞŶƚĞĚ͖�ĞǆƉĞƌŝĞŶĐĞ�ĐŽĂĐŚŝŶŐ�ƚĞĂĐŚĞƌƐ�ƉƌĞĨĞƌƌĞĚ͖�ƐƚƵĚĞŶƚ�ĚĂƚĂ�ĂŶĂůǇƐŝƐ� 
ĞǆƉĞƌŝĞŶĐĞ͖�ĂďŝůŝƚǇ�ƚŽ�ĐƌĞĂƚĞ�Ă�ƐĂĨĞ͕�ƐƵƉƉŽƌƚĞĚ͕�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�ĐůĂƐƐƌŽŽŵ�ĞŶǀŝƌŽŶŵĞŶƚ͖� 
ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ 
WƌŝŶĐŝƉĂů�ĐĞƌƚŝĨŝĐĂƚĞ�ƉƌĞĨĞƌƌĞĚ� 

Ψϲϱ͕ϴϳϵ� Ψϴϭ͕ϲϴϲ 

Ψϲϲ͕ϭϱϴ� Ψϵϵ͕Ϯϯϳ 

Ψϲϰ͕ϵϱϯ� �Ψϭϭϯ͕ϰϱϬ� 



Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_ri_c_k _A_ca_d_e_m_y_l_n_c _____________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. 

4. 

5. 

6. 

8. 

9. 

10 
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�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ŽĨ�,ƵŵĂŶŝƚŝĞƐ 

^ƵƉĞƌŝŶƚĞŶĚĞŶƚ� 

>ĞĂĚ�Ăůů�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�ĨŽƌ�ĂŶĚ�ĞǀĂůƵĂƚŝŽŶƐ�ŽĨ��>��ĂŶĚ�^ŽĐŝĂů�^ƚƵĚŝĞƐ�dĞĂĐŚĞƌƐ 

^ĞƌǀĞ�ŽŶ�ƚŚĞ�ƐĐŚŽŽů�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ�ĂŶĚ�ĂƐƐŝƐƚ�ǁŝƚŚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ�ĨŽƌ�ƚŚĞ�ƐĐŚŽŽů 

ZĞƐƉŽŶĚ�ĂŶĚ�ŵŝƚŝŐĂƚĞ�ůĞǀĞů�ϯ�ĚŝƐĐŝƉůŝŶĂƌǇ�ŝƐƐƵĞƐ� 

�ŽŽƌĚŝŶĂƚĞ�ǁŝƚŚ��ŝƌĞĐƚŽƌ�ŽĨ�KƉĞƌĂƚŝŽŶƐ�ĨŽƌ�,ƵŵĂŶŝƚŝĞƐ�ƚĞƐƚŝŶŐ�ůŽŐŝƐƚŝĐƐ 

�ŶƐƵƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƐƉĞĐŝĂů�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽƵƉƐ͕�ĂƌĞ�ŵĞĞƚŝŶŐ��>��ĂŶĚ�ƐŽĐŝĂů�ƐƚƵĚŝĞƐ�ĂĐĂĚĞŵŝĐ�ƚĂƌŐĞƚƐ� 



GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

!Houston ISO I 1101912 I :='H=ou=st=on=======~' .--,20_9_,30_9 _ _,I I ~ 

I Spring I SD 11 1 019191 :=I H==ou==st==on==============~' ~'....-35-==-,2-==-84-==--==--==--=:I :1 :::::::::1 
!AldinelSD ll 101902IIHouston 1167,130 II I 
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�ŝƌĞĐƚŽƌ�ŽĨ�KƉĞƌĂƚŝŽŶƐ 

^ƵƉĞƌŝŶƚĞŶĚĞŶƚ 

ϳϬ͕ϬϬϬ� ϴϬ͕ϬϬϬ 

Ϯ�ǇĞĂƌƐ�ŽĨ�ƐƵƉĞƌǀŝƐŽƌǇͬŵĂŶĂŐĞŵĞŶƚ�ĞǆƉĞƌŝĞŶĐĞ�ƐƚƌŽŶŐůǇ�ƉƌĞĨĞƌƌĞĚ͖�ĞǆƉĞƌŝĞŶĐĞ�ǁŽƌŬŝŶŐ�ŝŶ�Ă� 
ĐŚĂƌƚĞƌ�ƐĐŚŽŽů�ƐĞƚƚŝŶŐ�ƐƚƌŽŶŐůǇ�ƉƌĞĨĞƌƌĞĚ͖�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

Ψϲϱ͕ϴϳϵ� Ψϴϭ͕ϲϴϲ 

Ψϲϲ͕ϭϱϴ� Ψϵϵ͕Ϯϯϳ 

Ψϲϰ͕ϵϱϯ� �Ψϭϭϯ͕ϰϱϬ� 



Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_ri_c_k _A_ca_d_e_m_y_l_n_c _____________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10 
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�ŝƌĞĐƚŽƌ�ŽĨ�KƉĞƌĂƚŝŽŶƐ 

^ƵƉĞƌŝŶƚĞŶĚĞŶƚ� 

�ŽůůĂďŽƌĂƚĞ�ǁŝƚŚ��ĂĐŬͲKĨĨŝĐĞ�WƌŽǀŝĚĞƌ�ĂŶĚ�^ƵƉĞƌŝŶƚĞŶĚĞŶƚ�ƚŽ�ĞŶƐƵƌĞ�ŝŶƚĞƌŶĂů�ĐŽŶƚƌŽůƐ�ĨŽƌ�ƐĐŚŽŽů�ƉƵƌĐŚĂƐĞƐ 

^ĞƌǀĞ�ŽŶ�ƚŚĞ�ƐĐŚŽŽů�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ�ĂŶĚ�ĂƐƐŝƐƚ�ǁŝƚŚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ�ĨŽƌ�ƚŚĞ�ƐĐŚŽŽů 

�ŽŵƉŽƐĞ�ĂŶĚ�ƉƌĞƉĂƌĞ�Ăůů�ŶŽƚŝĨŝĐĂƚŝŽŶƐ�ĂŶĚ�ŵĞŵŽƐ�ĨŽƌ�ĨĂŵŝůŝĞƐ͕�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ďĂƐĞĚ�ŽŶ�ƐĐŚŽŽů�ůĞĂĚĞƌ� 

WƌŽĐĞƐƐ�ĂŶĚ�ŽƌĚĞƌ�Ăůů�ƉƵƌĐŚĂƐĞ�ŽƌĚĞƌƐ 

,ĂŶĚůĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ĂĐĐƵƌĂƚĞ�ƌĞĐŽƌĚƐ�ŽĨ�ƉĞƚƚǇ�ĐĂƐŚ 

KǀĞƌƐĞĞ�ƉůĂŶŶŝŶŐ͕�ĞǆĞĐƵƚŝŽŶ�ĂŶĚ�ĂƚƚĞŶĚ�ŝŶƚĞƌŶĂů�Žƌ�ĞǆƚĞƌŶĂů�ĞǀĞŶƚƐ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƌĞĐƌƵŝƚŵĞŶƚ�ŽĨ�ŶĞǁ�ĨĂŵŝůŝĞƐ͘ 

�ŽůůĂďŽƌĂƚĞ�ǁŝƚŚ�ĐĂŵƉƵƐ�ƐƚĂĨĨ�;^ƵƉĞƌŝŶƚĞŶĚĞŶƚ͕��ŝƌĞĐƚŽƌ�ŽĨ�^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ͕��ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂůƐͿ�ƚŽ�ĐŽůůĞĐƚ͕�ŽƌŐĂŶŝǌĞ� 
ĂŶĚ�ĨŽƌŵĂƚ�ĚĂƚĂ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐƵďŵŝƚ�ĚŝƐƚƌŝĐƚ�W�/D^�ĚĂƚĂ�ŝŶ�Ă�ƚŝŵĞůǇ�ŵĂŶŶĞƌ 

/ŶƚĞƌĨĂĐĞ�ǁŝƚŚ��ŝƌĞĐƚŽƌ�ŽĨ�^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ�ƚŽ�ĞŶƐƵƌĞ�Ăůů�ƐƉĞĐŝĂů�ƉŽƉƵůĂƚŝŽŶƐ�ĂƌĞ�ŝĚĞŶƚŝĨŝĞĚ�ĂŶĚ�ĐŽĚĞĚ�ŝŶ�ƚŚĞ�^/^�ƐǇƐƚĞŵ͘� 



GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__________ - _-_----~' 

I Spring I SD 111 O 19191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:l l';::::::=========.I 
!Aldine ISO ll 101902 I !Houston 1167,130 11'----=----~I 
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DĂƚŚ�dĞĂĐŚĞƌ 

�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ŽĨ�DĂƚŚ�ĂŶĚ�^ĐŝĞŶĐĞ 

ϱϱ͕ϬϬϬ� ϳϱ͕ϬϬϬ 

ZĞĐŽƌĚ�ŽĨ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ�Ă�ƚĞĂĐŚĞƌ͕�ƐƚƌŽŶŐůǇ�ƉƌĞĨĞƌƌĞĚ͖�ĐŽŵŵŝƚŵĞŶƚ� 
ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

Ψϱϰ͕�ϯϰϵ� Ψϵϲ͕�ϯϳϭ 

Ψϱϲ͕ϱϬϬ� Eͬ� 

Ψϱϲ͕ϬϬϬ� �Ψϴϵ͕�ϰϮϵ� 



DĂƚŚ�dĞĂĐŚĞƌ 

�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ŽĨ�DĂƚŚ�ĂŶĚ�^ĐŝĞŶĐĞ 

WůĂŶ�ĂŶĚ�ĚĞůŝǀĞƌ�d�<^�ĂůŝŐŶĞĚ�ŵĂƚŚ�ĐƵƌƌŝĐƵůƵŵ� 

'ƌĂĚĞ Ăůů�ĂƐƐŝŐŶŵĞŶƚƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŽŶ�ŚŝƐ�Žƌ�ŚĞƌ�ĐĂƐĞůŽĂĚ 

ͲĞŵŽƚŝŽŶĂů�ƉƌŽŐƌĞƐƐ 

�ƚƚĞŶĚ�ĂŶĚ�ĨƵůůǇ�ĞŶŐĂŐĞ�ŝŶ�Ăůů�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƐĞƐƐŝŽŶƐ 

DĂŝŶƚĂŝŶ�Ă�ƐĂĨĞ͕�ƐƵƉƉŽƌƚĞĚ͕�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�ĐůĂƐƐƌŽŽŵ�ĞŶǀŝƌŽŶŵĞŶƚ 

�ŶĂůǇǌĞ�ƐƚƵĚĞŶƚ�ĚĂƚĂ�ĂŶĚ�ĐƌĞĂƚĞ�ĨƵůů�ŐƌŽƵƉ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ĂĐƚŝŽŶ�ƉůĂŶƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ĞǆĞŵƉůĂƌǇ�ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵĞƐ 

�ŶƐƵƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƐƉĞĐŝĂů�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽƵƉƐ͕�ĂƌĞ�ŵĞĞƚŝŶŐ�ŵĂƚŚ�ĂĐĂĚĞŵŝĐ�ƚĂƌŐĞƚƐ� 

Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_l_n_c ______________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. Communicate frequently with parents about their child's academic and social 

4. 

5. 

6. 

8. 

9. 

10 

Generation 26 Application Red Brick Academy Charter School Page 323 



GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__________ - _-_----~' 

I Spring I SD 111 O 19191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:l l';::::::=========.I 
!Aldine ISO 11 101902 I !Houston 1167,130 11~---~I 
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^ĐŝĞŶĐĞ�dĞĂĐŚĞƌ 

�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ŽĨ�DĂƚŚ�ĂŶĚ�^ĐŝĞŶĐĞ 

ϱϱ͕ϬϬϬ� ϳϱ͕ϬϬϬ 

ZĞĐŽƌĚ�ŽĨ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ�Ă�ƚĞĂĐŚĞƌ͕�ƐƚƌŽŶŐůǇ�ƉƌĞĨĞƌƌĞĚ͖�ĐŽŵŵŝƚŵĞŶƚ� 
ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

Ψϱϰ͕�ϯϰϵ� Ψϵϲ͕�ϯϳϭ 

Ψϱϲ͕ϱϬϬ� Eͬ� 

Ψϱϲ͕ϬϬϬ� �Ψϴϵ͕�ϰϮϵ� 



^ĐŝĞŶĐĞ�dĞĂĐŚĞƌ 

�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ŽĨ�DĂƚŚ�ĂŶĚ�^ĐŝĞŶĐĞ 

WůĂŶ�ĂŶĚ�ĚĞůŝǀĞƌ�d�<^�ĂůŝŐŶĞĚ�ƐĐŝĞŶĐĞ�ĐƵƌƌŝĐƵůƵŵ� 

'ƌĂĚĞ�Ăůů�ĂƐƐŝŐŶŵĞŶƚƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŽŶ�ŚŝƐ�Žƌ�ŚĞƌ�ĐĂƐĞůŽĂĚ 

ͲĞŵŽƚŝŽŶĂů�ƉƌŽŐƌĞƐƐ 

�ƚƚĞŶĚ�ĂŶĚ�ĨƵůůǇ�ĞŶŐĂŐĞ�ŝŶ�Ăůů�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƐĞƐƐŝŽŶƐ 

DĂŝŶƚĂŝŶ�Ă�ƐĂĨĞ͕�ƐƵƉƉŽƌƚĞĚ͕�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�ĐůĂƐƐƌŽŽŵ�ĞŶǀŝƌŽŶŵĞŶƚ 

�ŶĂůǇǌĞ�ƐƚƵĚĞŶƚ�ĚĂƚĂ�ĂŶĚ�ĐƌĞĂƚĞ�ĨƵůů�ŐƌŽƵƉ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ĂĐƚŝŽŶ�ƉůĂŶƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ĞǆĞŵƉůĂƌǇ�ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵĞƐ 

�ŶƐƵƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƐƉĞĐŝĂů�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽƵƉƐ͕�ĂƌĞ�ŵĞĞƚŝŶŐ�ƐĐŝĞŶĐĞ�ĂĐĂĚĞŵŝĐ�ƚĂƌŐĞƚƐ� 

Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_l_n_c ______________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. Communicate frequently with parents about their child's academic and social 

4. 

5. 

6. 

8. 

9. 

10 
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GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__________ - _-_----~' 

I Spring I SD 111 O 19191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:l l';::::::=========.I 
!Aldine ISO 11 101902 I !Houston 1167,130 11'----=----~I 
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�ŶŐůŝƐŚ�>ĂŶŐƵĂŐĞ��ƌƚƐ�;�>�Ϳ�dĞĂĐŚĞƌ 

�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ŽĨ�,ƵŵĂŶŝƚŝĞƐ 

ϱϱ͕ϬϬϬ� ϳϱ͕ϬϬϬ 

ZĞĐŽƌĚ�ŽĨ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ�Ă�ƚĞĂĐŚĞƌ͕�ƐƚƌŽŶŐůǇ�ƉƌĞĨĞƌƌĞĚ͖�ĐŽŵŵŝƚŵĞŶƚ� 
ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

Ψϱϰ͕�ϯϰϵ� Ψϵϲ͕�ϯϳϭ 

Ψϱϲ͕ϱϬϬ� Eͬ� 

Ψϱϲ͕ϬϬϬ� �Ψϴϵ͕�ϰϮϵ� 



�ŶŐůŝƐŚ�>ĂŶŐƵĂŐĞ��ƌƚƐ�;�>�Ϳ�dĞĂĐŚĞƌ 

�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ŽĨ�,ƵŵĂŶŝƚŝĞƐ 

WůĂŶ�ĂŶĚ�ĚĞůŝǀĞƌ�d�<^�ĂůŝŐŶĞĚ�ƌĞĂĚŝŶŐ�ĂŶĚ�ǁƌŝƚŝŶŐ�ĐƵƌƌŝĐƵůƵŵ� 

'ƌĂĚĞ�Ăůů�ĂƐƐŝŐŶŵĞŶƚƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŽŶ�ŚŝƐ�Žƌ�ŚĞƌ�ĐĂƐĞůŽĂĚ 

ͲĞŵŽƚŝŽŶĂů�ƉƌŽŐƌĞƐƐ 

�ƚƚĞŶĚ�ĂŶĚ�ĨƵůůǇ�ĞŶŐĂŐĞ�ŝŶ�Ăůů�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƐĞƐƐŝŽŶƐ 

DĂŝŶƚĂŝŶ�Ă�ƐĂĨĞ͕�ƐƵƉƉŽƌƚĞĚ͕�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�ĐůĂƐƐƌŽŽŵ�ĞŶǀŝƌŽŶŵĞŶƚ 

�ŶĂůǇǌĞ�ƐƚƵĚĞŶƚ�ĚĂƚĂ�ĂŶĚ�ĐƌĞĂƚĞ�ĨƵůů�ŐƌŽƵƉ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ĂĐƚŝŽŶ�ƉůĂŶƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ĞǆĞŵƉůĂƌǇ�ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵĞƐ 

�ŶƐƵƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƐƉĞĐŝĂů�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽƵƉƐ͕�ĂƌĞ�ŵĞĞƚŝŶŐ��>��ĂĐĂĚĞŵŝĐ�ƚĂƌŐĞƚƐ� 

Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_l_n_c ______________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. Communicate frequently with parents about their child's academic and social 

4. 

5. 

6. 

8. 

9. 

10 
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GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__________ - _-_----~' 

I Spring I SD 111 O 19191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:l l';::::::=========.I 
!Aldine ISO ll 101902 I !Houston 1167,130 11'----=----~I 

Generation 26 Application Red Brick Academy Charter School Page 328 

^ŽĐŝĂů�^ƚƵĚŝĞƐ�dĞĂĐŚĞƌ 

�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ŽĨ�,ƵŵĂŶŝƚŝĞƐ 

ϱϱ͕ϬϬϬ� ϳϱ͕ϬϬϬ 

ZĞĐŽƌĚ�ŽĨ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ�Ă�ƚĞĂĐŚĞƌ͕�ƐƚƌŽŶŐůǇ�ƉƌĞĨĞƌƌĞĚ͖�ĐŽŵŵŝƚŵĞŶƚ� 
ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

Ψϱϰ͕�ϯϰϵ� Ψϵϲ͕�ϯϳϭ 

Ψϱϲ͕ϱϬϬ� Eͬ� 

Ψϱϲ͕ϬϬϬ� �Ψϴϵ͕�ϰϮϵ� 



^ŽĐŝĂů�^ƚƵĚŝĞƐ�dĞĂĐŚĞƌ 

�ƐƐŝƐƚĂŶƚ�WƌŝŶĐŝƉĂů�ŽĨ�,ƵŵĂŶŝƚŝĞƐ 

WůĂŶ�ĂŶĚ�ĚĞůŝǀĞƌ�d�<^�ĂůŝŐŶĞĚ�^ŽĐŝĂů�^ƚƵĚŝĞƐ�ĐƵƌƌŝĐƵůƵŵ� 

'ƌĂĚĞ�Ăůů�ĂƐƐŝŐŶŵĞŶƚƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŽŶ�ŚŝƐ�Žƌ�ŚĞƌ�ĐĂƐĞůŽĂĚ 

ͲĞŵŽƚŝŽŶĂů�ƉƌŽŐƌĞƐƐ 

�ƚƚĞŶĚ�ĂŶĚ�ĨƵůůǇ�ĞŶŐĂŐĞ�ŝŶ�Ăůů�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƐĞƐƐŝŽŶƐ 

DĂŝŶƚĂŝŶ�Ă�ƐĂĨĞ͕�ƐƵƉƉŽƌƚĞĚ͕�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�ĐůĂƐƐƌŽŽŵ�ĞŶǀŝƌŽŶŵĞŶƚ 

�ŶĂůǇǌĞ�ƐƚƵĚĞŶƚ�ĚĂƚĂ�ĂŶĚ�ĐƌĞĂƚĞ�ĨƵůů�ŐƌŽƵƉ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ĂĐƚŝŽŶ�ƉůĂŶƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ĞǆĞŵƉůĂƌǇ�ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵĞƐ 

�ŶƐƵƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƐƉĞĐŝĂů�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽƵƉƐ͕�ĂƌĞ�ŵĞĞƚŝŶŐ�^ŽĐŝĂů�^ƚƵĚŝĞƐ�ĂĐĂĚĞŵŝĐ�ƚĂƌŐĞƚƐ� 

Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_l_n_c ______________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. Communicate frequently with parents about their child's academic and social 

4. 

5. 

6. 

8. 

9. 

10 
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GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__________ - _-_----~' 

I Spring I SD 111 O 19191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:l l';::::::=========.I 
!Aldine ISO 11 101902 I !Houston 1167,130 11'----=----~I 
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^ƉĞĐŝĂůƐ�dĞĂĐŚĞƌ�;W�ͬ,ĞĂůƚŚͿ 

^�>��ŽŽƌĚŝŶĂƚŽƌ 

ϱϱ͕ϬϬϬ� ϳϱ͕ϬϬϬ 

ZĞĐŽƌĚ�ŽĨ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ�Ă�ƚĞĂĐŚĞƌ͕�ƐƚƌŽŶŐůǇ�ƉƌĞĨĞƌƌĞĚ͖�ĐŽŵŵŝƚŵĞŶƚ� 
ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

Ψϱϰ͕�ϯϰϵ� Ψϵϲ͕�ϯϳϭ 

Ψϱϲ͕ϱϬϬ� Eͬ� 

Ψϱϲ͕ϬϬϬ� �Ψϴϵ͕�ϰϮϵ� 



^ƉĞĐŝĂůƐ�dĞĂĐŚĞƌ�;W�ͬ,ĞĂůƚŚͿ 

^�>��ŽŽƌĚŝŶĂƚŽƌ 

WůĂŶ�ĂŶĚ�ĚĞůŝǀĞƌ�d�<^�ĂŶĚ���^�>�ƐƚĂŶĚĂƌĚƐ�ĂůŝŐŶĞĚ�ƉŚǇƐŝĐĂů�ĞĚƵĐĂƚŝŽŶ�ĂŶĚ�ŚĞĂůƚŚ�ĐƵƌƌŝĐƵůƵŵ� 

'ƌĂĚĞ�Ăůů�ĂƐƐŝŐŶŵĞŶƚƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŽŶ�ŚŝƐ�Žƌ�ŚĞƌ�ĐĂƐĞůŽĂĚ 

ͲĞŵŽƚŝŽŶĂů�ƉƌŽŐƌĞƐƐ 

�ƚƚĞŶĚ�ĂŶĚ�ĨƵůůǇ�ĞŶŐĂŐĞ�ŝŶ�Ăůů�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƐĞƐƐŝŽŶƐ 

DĂŝŶƚĂŝŶ�Ă�ƐĂĨĞ͕�ƐƵƉƉŽƌƚĞĚ͕�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�ĐůĂƐƐƌŽŽŵ�ĞŶǀŝƌŽŶŵĞŶƚ 

�ŶĂůǇǌĞ�ƐƚƵĚĞŶƚ�ĚĂƚĂ�ĂŶĚ�ĐƌĞĂƚĞ�ĨƵůů�ŐƌŽƵƉ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ĂĐƚŝŽŶ�ƉůĂŶƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ ĞǆĞŵƉůĂƌǇ�ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵĞƐ 

�ŶƐƵƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƐƉĞĐŝĂů�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽƵƉƐ͕�ĂƌĞ�ŵĞĞƚŝŶŐ�ƉŚǇƐŝĐĂů�ĞĚƵĐĂƚŝŽŶ�ƚĂƌŐĞƚƐ� 

Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_l_n_c ______________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. Communicate frequently with parents about their child's academic and social 

4. 

5. 

6. 

7. 

8. 

9. 

10 
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GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__________ - _-_----~' 

I Spring I SD 111 O 19191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:l l';::::::=========.I 
!Aldine ISO 11 101902 I !Houston 1167,130 11'----=----~I 
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^ƉĞĐŝĂůƐ�dĞĂĐŚĞƌ�;�ƌƚͬ�ĂŶĐĞͿ 

^�>��ŽŽƌĚŝŶĂƚŽƌ 

ϱϱ͕ϬϬϬ� ϳϱ͕ϬϬϬ 

ZĞĐŽƌĚ�ŽĨ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ�Ă�ƚĞĂĐŚĞƌ͕�ƐƚƌŽŶŐůǇ�ƉƌĞĨĞƌƌĞĚ͖�ĐŽŵŵŝƚŵĞŶƚ� 
ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

Ψϱϰ͕�ϯϰϵ� Ψϵϲ͕�ϯϳϭ 

Ψϱϲ͕ϱϬϬ� Eͬ� 

Ψϱϲ͕ϬϬϬ� �Ψϴϵ͕�ϰϮϵ� 



^ƉĞĐŝĂůƐ�dĞĂĐŚĞƌ�;�ƌƚͬ�ĂŶĐĞͿ 

^�>��ŽŽƌĚŝŶĂƚŽƌ 

WůĂŶ�ĂŶĚ�ĚĞůŝǀĞƌ�d�<^�ĂŶĚ���^�>�ƐƚĂŶĚĂƌĚƐ�ĂůŝŐŶĞĚ�Ăƌƚ�ĂŶĚ�ĚĂŶĐĞ�ĐƵƌƌŝĐƵůƵŵ� 

'ƌĂĚĞ�Ăůů�ĂƐƐŝŐŶŵĞŶƚƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŽŶ�ŚŝƐ�Žƌ�ŚĞƌ�ĐĂƐĞůŽĂĚ 

ͲĞŵŽƚŝŽŶĂů�ƉƌŽŐƌĞƐƐ 

�ƚƚĞŶĚ�ĂŶĚ�ĨƵůůǇ�ĞŶŐĂŐĞ�ŝŶ�Ăůů�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƐĞƐƐŝŽŶƐ 

DĂŝŶƚĂŝŶ�Ă�ƐĂĨĞ͕�ƐƵƉƉŽƌƚĞĚ͕�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�ĐůĂƐƐƌŽŽŵ�ĞŶǀŝƌŽŶŵĞŶƚ 

�ŶĂůǇǌĞ�ƐƚƵĚĞŶƚ�ĚĂƚĂ�ĂŶĚ�ĐƌĞĂƚĞ�ĨƵůů�ŐƌŽƵƉ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ĂĐƚŝŽŶ�ƉůĂŶƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ĞǆĞŵƉůĂƌǇ�ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵĞƐ 

�ŶƐƵƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƐƉĞĐŝĂů�ƉŽƉƵůĂƚŝŽŶ�ŐƌŽƵƉƐ͕�ĂƌĞ�ŵĞĞƚŝŶŐ�Ăƌƚ�ĂŶĚ�ĚĂŶĐĞ�ƚĂƌŐĞƚƐ� 

Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_l_n_c ______________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. Communicate frequently with parents about their child's academic and social 

4. 

5. 

6. 

7. 

8. 

9. 

10 
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GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__________ - _-_----~' 

I Spring I SD 111 O 19191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:l l';::::::=========.I 
!Aldine ISO 11 101902 I !Houston 1167,130 11'----=----~I 
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�^>��ŽŽƌĚŝŶĂƚŽƌ�ĂŶĚ�dĞĂĐŚĞƌ 

�ŝƌĞĐƚŽƌ�ŽĨ�^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ 

ϱϱ͕ϬϬϬ� ϳϱ͕ϬϬϬ 

ZĞĐŽƌĚ�ŽĨ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ�Ă�ƚĞĂĐŚĞƌ͕�ƐƚƌŽŶŐůǇ�ƉƌĞĨĞƌƌĞĚ͖�ĐŽŵŵŝƚŵĞŶƚ� 
ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

�^>��ĞƌƚŝĨŝĐĂƚŝŽŶ� 

Ψϱϰ͕�ϯϰϵ� Ψϵϲ͕�ϯϳϭ 

Ψϱϲ͕ϱϬϬ� Eͬ� 

Ψϱϲ͕ϬϬϬ� �Ψϴϵ͕�ϰϮϵ� 



�^>�dĞĂĐŚĞƌ�ĂŶĚ��ŽŽƌĚŝŶĂƚŽƌ 

�ŝƌĞĐƚŽƌ�ŽĨ�^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ 

�ŽŽƌĚŝŶĂƚĞ�ǁŝƚŚ�ŐĞŶĞƌĂů�ĞĚƵĐĂƚŝŽŶ�ƚĞĂĐŚĞƌƐ�ƚŽ�ƉƌĞƉĂƌĞ�ĂŶĚ�ĚĞůŝǀĞƌ�ĐƵƌƌŝĐƵůƵŵ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĞŶƌŽůůĞĚ�ŝŶ�ƚŚĞ��^>�ƉƌŽŐƌĂŵ 

'ƌĂĚĞ�Ăůů�ĂƐƐŝŐŶŵĞŶƚƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŽŶ�ŚŝƐ�Žƌ�ŚĞƌ�ĐĂƐĞůŽĂĚ 

ͲĞŵŽƚŝŽŶĂů�ƉƌŽŐƌĞƐƐ 

�ƚƚĞŶĚ�ĂŶĚ�ĨƵůůǇ�ĞŶŐĂŐĞ�ŝŶ�Ăůů�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƐĞƐƐŝŽŶƐ 

DĂŝŶƚĂŝŶ�Ă�ƐĂĨĞ͕�ƐƵƉƉŽƌƚĞĚ͕�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�ĐůĂƐƐƌŽŽŵ�ĞŶǀŝƌŽŶŵĞŶƚ 

�ŶĂůǇǌĞ�ƐƚƵĚĞŶƚ�ĚĂƚĂ�ĂŶĚ�ĐƌĞĂƚĞ�ĨƵůů�ŐƌŽƵƉ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ĂĐƚŝŽŶ�ƉůĂŶƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ĞǆĞŵƉůĂƌǇ�ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵĞƐ 

�ŽůůĂďŽƌĂƚĞ�ǁŝƚŚ��ŝƌĞĐƚŽƌ�ŽĨ�^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ�ƚŽ�ĞŶƐƵƌĞ�Ăůů��^>�ĚĂƚĂ�ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�ŝƐ�ĐŽŵƉůĞƚĞĚ�ŽŶ�ƚŝŵĞ 

�ŶƐƵƌĞ�Ăůů�ƉƌĞǀŝŽƵƐ�ĂŶĚ�ĐƵƌƌĞŶƚ��^>�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ƚĞƐƚĞĚ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƐƚĂƚĞ�ŵĂŶĚĂƚĞƐ 

�ŶƐƵƌĞ�Ăůů��^>�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŵĞĞƚŝŶŐ��^>�ŐŽĂůƐͬƚĂƌŐĞƚƐ� 

Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_l_n_c ______________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. Communicate frequently with parents about their child's academic and social 

4. 

5. 

6. 

7. 

8. 

9. 

10 
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GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__________ - _-_----~' 

I Spring I SD 111 O 19191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:l l';::::::=========.I 
!Aldine ISO 11 101902 I !Houston 1167,130 11'----=----~I 
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^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ�dĞĂĐŚĞƌ 

�ŝƌĞĐƚŽƌ�ŽĨ�^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ 

ϱϱ͕ϬϬϬ� ϳϱ͕ϬϬϬ 

ZĞĐŽƌĚ�ŽĨ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ�Ă�ƚĞĂĐŚĞƌ͕�ƐƚƌŽŶŐůǇ�ƉƌĞĨĞƌƌĞĚ͖�ĐŽŵŵŝƚŵĞŶƚ� 
ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ��ĞƌƚŝĨŝĐĂƚŝŽŶ� 

Ψϱϰ͕�ϯϰϵ� Ψϵϲ͕�ϯϳϭ 

Ψϱϲ͕ϱϬϬ� Eͬ� 

Ψϱϲ͕ϬϬϬ� �Ψϴϵ͕�ϰϮϵ� 



^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ�dĞĂĐŚĞƌ 

�ŝƌĞĐƚŽƌ�ŽĨ�^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ 

�ŽŽƌĚŝŶĂƚĞ�ǁŝƚŚ�ŐĞŶĞƌĂů�ĞĚƵĐĂƚŝŽŶ�ƚĞĂĐŚĞƌƐ�ƚŽ�ƉƌĞƉĂƌĞ�ĂŶĚ�ĚĞůŝǀĞƌ�ĐƵƌƌŝĐƵůƵŵ�ĨŽƌ�ĂƐƐŝŐŶĞĚ�ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞ�^Ɖ���WƌŽŐƌĂŵ 

'ƌĂĚĞ�Ăůů�ĂƐƐŝŐŶŵĞŶƚƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŽŶ�ŚŝƐ�Žƌ�ŚĞƌ�ĐĂƐĞůŽĂĚ 

�ŽŵŵƵŶŝĐĂƚĞ�ĨƌĞƋƵĞŶƚůǇ�ǁŝƚŚ�ƉĂƌĞŶƚƐ�ĂďŽƵƚ� ͲĞŵŽƚŝŽŶĂů�ƉƌŽŐƌĞƐƐ 

�ƚƚĞŶĚ�ĂŶĚ�ĨƵůůǇ�ĞŶŐĂŐĞ�ŝŶ�Ăůů�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƐĞƐƐŝŽŶƐ 

DĂŝŶƚĂŝŶ�Ă�ƐĂĨĞ͕�ƐƵƉƉŽƌƚĞĚ͕�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�ĐůĂƐƐƌŽŽŵ�ĞŶǀŝƌŽŶŵĞŶƚ 

�ŶĂůǇǌĞ�ƐƚƵĚĞŶƚ�ĚĂƚĂ�ĂŶĚ�ĐƌĞĂƚĞ�ĨƵůů�ŐƌŽƵƉ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ĂĐƚŝŽŶ�ƉůĂŶƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ĞǆĞŵƉůĂƌǇ�ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵĞƐ 

�ŽůůĂďŽƌĂƚĞ�ǁŝƚŚ��ŝƌĞĐƚŽƌ�ŽĨ�^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ�ƚŽ�ĞŶƐƵƌĞ�Ăůů�^Ɖ���ĚĂƚĂ�ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�ŝƐ�ĐŽŵƉůĞƚĞĚ�ŽŶ�ƚŝŵĞ 

�ŶƐƵƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ�ǁŝƚŚ�/�WͬϱϬϰƐƐ�ĂƌĞ�ŵĞĞƚŝŶŐ�/�WͬϱϬϰ�ŐŽĂůƐͬƚĂƌŐĞƚƐ� 

Name of Proposed Charter School: IRed Brick Academy Charter School 

Na me of Sponsoring Entity: I ~ R_e_d_B_r_ic_k_A_c_ad_e_m_ y _I n_c ______________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3.~1 _____________ t_he_ir_c_hi_ld_'s_a_ca_d_em_i_c_an_d_s_oc_ia_l ____________ __,~ 

4. 

5. 

6. 

7. 

8. 

9. 

10 
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GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__________ - _-_----~' 

I Spring I SD 111 O 19191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:l l';::::::=========.I 
!Aldine ISO 11 101902 I !Houston 1167,130 11'----=----~I 
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^�>��ŽŽƌĚŝŶĂƚŽƌ 

^ƵƉĞƌŝŶƚĞŶĚĞŶƚ 

ϱϱ͕ϬϬϬ� ϳϱ͕ϬϬϬ 

ZĞĐŽƌĚ�ŽĨ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ�Ă�ƚĞĂĐŚĞƌ�Žƌ�ůĞĂĚĞƌ͖��ŽƵŶƐĞůŝŶŐ� 
ĐĞƌƚŝĨŝĐĂƚŝŽŶ�ƐƚƌŽŶŐůǇ�ƉƌĞĨĞƌƌĞĚ͖�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

Ψϱϱ͕ϯϳϵ� Ψϵϳ͕�ϯϳϭ 

Ψϱϲ͕ϭϳϯ�� Ψϴϰ͕ϳϯϱ 

Ψϱϴ͕ϰϱϰ� �ΨϵϮ͕ϳϱϮ� 



Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_l_n_c ______________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. 

4. 

5. Track and analyze student's SEL data and support with behavioral tier 2 and tier 3 interventions 

6. 

7. 

8. 

9. 

10 
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^�>��ŽŽƌĚŝŶĂƚŽƌ 

^ƵƉĞƌŝŶƚĞŶĚĞŶƚ� 

>ĞĂĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ĂŶĚ�ĞǀĂůƵĂƚŝŽŶƐ�ĨŽƌ�ƐƉĞĐŝĂůƐ�ƚĞĂĐŚĞƌƐ͕�ĐŽƵŶƐĞůŽƌƐ͕�ĂŶĚ�ƚŚĞ�&ĂŵŝůǇ��ŶŐĂŐĞŵĞŶƚ�ĂŶĚ� 
�ǆƚĞƌŶĂů�WĂƌƚŶĞƌƐŚŝƉƐ��ŽŽƌĚŝŶĂƚŽƌ� 

>ĞĂĚ�^�>�ƚƌĂŝŶŝŶŐ�ƐĞƐƐŝŽŶƐ�ĨŽƌ�Ăůů�ƐƚĂĨĨ 

^ƵƉƉŽƌƚ�ǁŝƚŚ�ĚĞͲĞƐĐĂůĂƚŝŶŐ�ƐƚƵĚĞŶƚƐ� 

�ƌĞĂƚĞ�Ăůů�^�>�ĂĚǀŝƐŽƌǇ�ůĞƐƐŽŶƐ�ƵƐŝŶŐ�ƚŚĞ�^ĞĐŽŶĚ�^ƚĞƉ�ĐƵƌƌŝĐƵůƵŵ 

^ĞƌǀĞ�ŽŶ�ƚŚĞ�ƐĐŚŽŽů�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ�ĂŶĚ�ĂƐƐŝƐƚ�ǁŝƚŚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ�ĨŽƌ�ƚŚĞ�ƐĐŚŽŽů 



GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__________ - _-_----~' 

I Spring I SD 111 O 19191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:l l';::::::=========.I 
!Aldine ISO 11 101902 I !Houston 1167,130 11'----=----~I 
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�ŽƵŶƐĞůŽƌ 

^�>��ŽŽƌĚŝŶĂƚŽƌ 

ϱϱ͕ϬϬϬ� ϳϱ͕ϬϬϬ 

�ďŝůŝƚǇ�ƚŽ�ďƵŝůĚ�ƚƌƵƐƚŝŶŐ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁŝƚŚ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĨĂŵŝůŝĞƐ͖�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĞĚƵĐĂƚŝŽŶĂů� 
ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

�ŽƵŶƐĞůŝŶŐ�ĐĞƌƚŝĨŝĐĂƚŝŽŶ� 

Ψϱϱ͕ϯϳϵ� Ψϵϳ͕�ϯϳϭ 

Ψϱϲ͕ϭϳϯ�� ϴϰ͕ϳϯϱ 

Ψϱϴ͕ϰϱϰ� �ΨϵϮ͕ϳϱϮ� 



Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_l_n_c ______________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. 

4. 

5. Regularly communicate students' counseling progress to families 

6. 

7. 

8. 

9. 

10 
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�ŽƵŶƐĞůŽƌ 

^�>��ŽŽƌĚŝŶĂƚŽƌ� 

�ŽŶĚƵĐƚ�ŵĂŶĚĂƚĞĚ�ĂŶĚ�ĂƚͲƌŝƐŬ�ĐŽƵŶƐĞůŝŶŐ�ƐĞƐƐŝŽŶƐ 

DĂŝŶƚĂŝŶ�ĐŽƵŶƐĞůŝŶŐ�ƉĂƉĞƌǁŽƌŬ�ĂŶĚ�ĐŽŽƌĚŝŶĂƚĞ�ǁŝƚŚ�ƚŚĞ��ŝƌĞĐƚŽƌ�ŽĨ�^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ�ĂŶĚ�^�>��ŽŽƌĚŝŶĂƚŽƌ�ƚŽ�ĞŶƐƵƌĞ� 
ƌĞƉŽƌƚŝŶŐ�ŽĨ�ŵĂŶĚĂƚĞĚ�ĐŽƵŶƐĞůŝŶŐ͘� 

^ƵƉƉŽƌƚ�ǁŝƚŚ�ĚĞͲĞƐĐĂůĂƚŝŶŐ�ƐƚƵĚĞŶƚƐ� 

WĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ƚŝĞƌ�Ϯ�ĂŶĚ�ƚŝĞƌ�ϯ�ŵĞĞƚŝŶŐƐ 



GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__________ - _-_----~' 

I Spring I SD 111 O 19191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:l l';::::::=========.I 
!Aldine ISO 11 101902 I !Houston 1167,130 11'----=----~I 
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�ŝƌĞĐƚŽƌ�ŽĨ�^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ 

^ƵƉĞƌŝŶƚĞŶĚĞŶƚ� 

ϳϬ͕ϬϬϬ� ϴϬ͕ϬϬϬ 

ZĞĐŽƌĚ�ŽĨ�ƐŝŐŶŝĨŝĐĂŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ƌĞƐƵůƚƐ�ĂƐ�Ă�ƚĞĂĐŚĞƌ�Žƌ�ůĞĂĚĞƌ͖�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ� 
ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ��ĞƌƚŝĨŝĐĂƚŝŽŶ� 

Ψϲϱ͕ϴϳϵ� Ψϴϭ͕ϲϴϲ 

Ψϲϲ͕ϭϱϴ� Ψϵϵ͕Ϯϯϳ 

Ψϲϰ͕ϵϱϯ� �Ψϭϭϯ͕ϰϱϬ� 



Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_l_n_c ______________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. 

4. 

5. Regularly communicate students with special needs' progress to 

6. 

7. 

8. 

9. 

10 

Generation 26 Application Red Brick Academy Charter School Page 343 

�ŝƌĞĐƚŽƌ�ŽĨ�^ƉĞĐŝĂů��ĚƵĐĂƚŝŽŶ 

^ƵƉĞƌŝŶƚĞŶĚĞŶƚ 

�ŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�ŵĂŶĚĂƚĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ǁŝƚŚ�/�WƐ�ĂŶĚ�ϱϬϰƐ 

�ŽŽƌĚŝŶĂƚĞ�ĂŶĚ�ůĞĂĚ�/�W�ĂŶĚ�ϱϬϰ�ŵĞĞƚŝŶŐƐ 

�ŽůůĂďŽƌĂƚĞ�ǁŝƚŚ��ŝƌĞĐƚŽƌ�ŽĨ�KƉĞƌĂƚŝŽŶƐ�ƚŽ�ĞŶƐƵƌĞ�ƐƉĞĐŝĂů�ĞĚƵĐĂƚŝŽŶ�ŝŶĨŽƌŵĂƚŝŽŶ�ŝƐ�ƌĞƉŽƌƚĞĚ�ŝŶ�Ă�ƚŝŵĞůǇ�ŵĂŶŶĞƌ 

^ĞƌǀĞ�ŽŶ�ƚŚĞ�ƐĐŚŽŽů�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ�ĂŶĚ�ĂƐƐŝƐƚ�ǁŝƚŚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ�ĨŽƌ�ƚŚĞ�ƐĐŚŽŽů 

ĨĂŵŝůŝĞƐ 



GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__ -_-_-_-...;;;;;-...;;;;;-.:;;;;;;;;.:;;;;;;;;~ 

I Spring I SD 111 019191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:I I:=:====~ 
!Aldine ISO 11 101902 I !Houston 1167,130 I ~I----~ 
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ϯϱ͕ϬϬϬ� ϱϬ͕ϬϬϬ 

&ĂŵŝůǇ��ŶŐĂŐĞŵĞŶƚ�ĂŶĚ��ǆƚĞƌŶĂů�WĂƌƚŶĞƌƐŚŝƉ��ŽŽƌĚŝŶĂƚŽƌ� 

^�>��ŽŽƌĚŝŶĂƚŽƌ 

�ďŝůŝƚǇ�ƚŽ�ĐƌĞĂƚĞ�ƚƌƵƐƚŝŶŐ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁŝƚŚ�ĨĂŵŝůŝĞƐ�ĂŶĚ�ĞǆƚĞƌŶĂů�ƉĂƌƚŶĞƌƐ͖�ƐƚƌŽŶŐ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů� 
ƐŬŝůůƐ͖�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

ΨϯϬ͕ϳϮϰ Ψϱϰ͕ϵϵϭ 

ΨϯϬ͕ϲϬϯ� Ψϰϭ͕ϱϮϭ 

ΨϯϮ͕ϳϴϰ� �Ψϲϯ͕Ϭϵϱ� 



Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_ri_c_k _A_ca_d_e_m_y_l_n_c _____________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10 
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&ĂŵŝůǇ��ŶŐĂŐĞŵĞŶƚ�ĂŶĚ��ǆƚĞƌŶĂů�WĂƌƚŶĞƌƐŚŝƉ��ŽŽƌĚŝŶĂƚŽƌ� 

^ƵƉĞƌŝŶƚĞŶĚĞŶƚ 

WůĂŶ�ĂŶĚ�ůĞĂĚ�Ăůů�ĨĂŵŝůǇ�ĞŶŐĂŐĞŵĞŶƚ�ĞǀĞŶƚƐ 

WĂƌƚŶĞƌ�ǁŝƚŚ�ĞǆƚĞƌŶĂů�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ƚŽ�ďƌŝŶŐ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�Z���ƐƚĂĨĨ͕�ĨĂŵŝůŝĞƐ͕�ĂŶĚ�ƐƚƵĚĞŶƚƐ 

�ƐƐŝƐƚ��ŝƌĞĐƚŽƌ�ŽĨ�KƉĞƌĂƚŝŽŶƐ�ǁŝƚŚ�ƉůĂŶŶŝŶŐ�ƐĐŚŽŽů�ƚƌŝƉƐ�ĂŶĚ�ĞǀĞŶƚƐ�ĂƐ�ŶĞĞĚĞĚ 



GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

!Bachelor's Degree 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,I ~'---__ -_-_-_-...;;;;;-...;;;;;-.:;;;;;;;;.:;;;;;;;;~ 

IS p ring IS D 11 1 O 1 91 91 I Houston I ~'....-35-==-, 2-==-84-==--==--==--=:I I::=========: 
!Aldine ISO I1 101902 I !Houston 1167,130 I I.____ ___ ~ 
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ϯϱ͕ϬϬϬ� ϱϬ͕ϬϬϬ 

&ƌŽŶƚ�KĨĨŝĐĞ�DĂŶĂŐĞƌ 

�ŝƌĞĐƚŽƌ�ŽĨ�KƉĞƌĂƚŝŽŶƐ 

�ŝůŝŶŐƵĂů�;�ŶŐůŝƐŚ�ĂŶĚ�^ƉĂŶŝƐŚͿ͖�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

ΨϯϬ͕ϳϮϰ� Ψϱϰ͕ϵϵϭ 

ΨϯϬ͕ϲϬϯ� Ψϰϭ͕ϱϮϭ 

ΨϯϮ͕ϳϴϰ� �Ψϲϯ͕Ϭϵϱ� 



Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_ri_c_k _A_ca_d_e_m_y_l_n_c _____________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10 
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&ƌŽŶƚ�KĨĨŝĐĞ�DĂŶĂŐĞƌ 

�ŝƌĞĐƚŽƌ�ŽĨ�KƉĞƌĂƚŝŽŶƐ 

/ŶƚĞƌĂĐƚ�ǁŝƚŚ�ƉĂƌĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ĂŶĚ�ƐĞƌǀĞ�ĂƐ�ĂŵďĂƐƐĂĚŽƌ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�Ăƚ�Ăůů�ƚŝŵĞƐ 

^ĞƌǀĞ�ĂƐ�^ǇƐƚĞŵ�/ŶĨŽƌŵĂƚŝŽŶ�ĐŽŽƌĚŝŶĂƚŽƌ�ĂŶĚ�ƉŽŝŶƚ�ƉĞƌƐŽŶ�ĨŽƌ�ƐƵƉƉŽƌƚ 

KǀĞƌƐĞĞ�ĂƚƚĞŶĚĂŶĐĞ�ƌĞĐŽƌĚƐ�ĂŶĚ�ĐŽŵƉůŝĂŶĐĞ 

�ƐƐŝƐƚ�ǁŝƚŚ�ƉƌĞƉĂƌŝŶŐ�W�/D^�ƐƚƵĚĞŶƚ�ĚĂƚĂ�ƌĞƉŽƌƚƐ� 



�ŝƌĞĐƚŽƌ�ŽĨ�KƉĞƌĂƚŝŽŶƐ 

Ϯϱ͕ϬϬϬ� ϯϱ͕ϬϬϬ 

KƉĞƌĂƚŝŽŶƐ��ƐƐŝƐƚĂŶƚ 

�ŝůŝŶŐƵĂů�;�ŶŐůŝƐŚ�ĂŶĚ�^ƉĂŶŝƐŚͿ�ƉƌĞĨĞƌƌĞĚ͖�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĞĚƵĐĂƚŝŽŶĂů�ĞƋƵŝƚǇ͖�ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ� 

Ψϭϰ�ͬ�ŚŽƵƌ� 

ΨϭϬ͘ϵϴ� Ψϭϰ͘ϳϳ�ͬ�ŚŽƵƌ 

Ψϴϱ�Ͳ ΨϵϮ�ͬĚĂǇ 

GENERATION 26 SUPPLEMENTAL HR FORM 
Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: l~R_e_d_B_r_ic_k_A_c_a_d_e_m_y_, _ln_c ______________ ~ 

Position Title: 

Reports to: 

Salary Range: 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc. .. ) to be given to the individual in this position. If none, please state NIA. 

NIA 

Proposed Location (City and County): ._IH_o_u_s_to_n_,_H_a_r_r_is_c_o_u_n_t_Y _____________ _, 

Number of Students anticipated in year one: El In year five: EJ 
Minimum Qualifications Required: 

Education 
Required: 

Experience 
Required: 

Certification 
Required: 

Complete the following using information gathered from three different traditional districts 
comparable in size, student make-up, and location. A trad itional district is identified by the 
abbreviation ISD or CISD. County district numbers may be accessed online through the Texas 
Education Directory found at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. 
Additionally, traditional districts will not have an eight as the fourth digit in the county district 
number (CDN). 

# of Students 
Name of District CON Located in (City) Served Salary Range 

I Houston ISO 11101912 1 :=I H=ou=st=on=======~' .--,20_9_,30_9 _ _,l :=-I ==========::::::::::I 
I Spring I SD 111 019191 I Houston I ~'....-35-==-,2-==-84-==--==--==--=:I "-;::I =======:I 
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Name of Proposed Charter School: IRed Brick Academy Charter School 

Name of Sponsoring Entity: I ~R_e_d_B_ri_c_k _A_ca_d_e_m_y_l_n_c _____________ ~ 

Position Title: 

Reports to: 

RESPONSE BOXES WILL AUTO-EXPAND AFTER TEXT IS INSERTED 

Job Duties: List up to 10 key duties this individual will perform. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10 
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KƉĞƌĂƚŝŽŶƐ��ƐƐŝƐƚĂŶƚ 

�ŝƌĞĐƚŽƌ�ŽĨ�KƉĞƌĂƚŝŽŶƐ 

�ŽŵƉůĞƚĞ�ƚĂƐŬƐ�ĂƐ�ŐŝǀĞŶ�ďǇ�ƚŚĞ��ŝƌĞĐƚŽƌ�ŽĨ�KƉĞƌĂƚŝŽŶƐ 



Attachment 24: Teacher Evaluation Tool(s) 

Provide any teacher evaluation tool(s) that have been locally developed. If using a TEA­

recommended tool such as the Texas Teacher Evaluation and Support System (T-TESS) please state 

so and link in the narrative response. DO NOT attach. 

Teacher Evaluation Tool 1 

supports scholars' emotional safety 
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�ŽŵĂŝŶ�ϭ͗�>ĞƐƐŽŶ�WůĂŶŶŝŶŐ 

^ƚĂŶĚĂƌĚƐ� /ŶĚŝĐĂƚŽƌƐ� 

ϭ͘ϭ��ƐƚĂďůŝƐŚ�ƐƚĂŶĚĂƌĚƐͲďĂƐĞĚ�ůĞƐƐŽŶ�ŽďũĞĐƚŝǀĞƐ�ĨŽƌ� 
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉůĂŶƐ� 

�Ϳ ^ĞůĞĐƚŝŽŶ�ŽĨ�ůĞƐƐŽŶ�ŽďũĞĐƚŝǀĞƐ 

�Ϳ DĞĂƐƵƌĂďŝůŝƚǇ�ŽĨ�ůĞƐƐŽŶ�ŽďũĞĐƚŝǀĞƐ 

ϭ͘Ϯ�KƌŐĂŶŝǌĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉůĂŶƐ�ƚŽ�ƉƌŽŵŽƚĞ�ƐƚĂŶĚĂƌĚƐͲ 
ďĂƐĞĚ͕�ĐŽŐŶŝƚŝǀĞůǇ�ĞŶŐĂŐŝŶŐ�ůĞĂƌŶŝŶŐ�ĨŽƌ�ƐĐŚŽůĂƌƐ� 

�Ϳ �ĞƐŝŐŶ�ĂŶĚ�ƐĞƋƵĞŶĐŝŶŐ�ŽĨ�ůĞƐƐŽŶ�ĐŽŵƉŽŶĞŶƚƐ 

�Ϳ �ƌĞĂƚŝŽŶ�ŽĨ ĐŽŐŶŝƚŝǀĞůǇ�ĞŶŐĂŐŝŶŐ�ůĞĂƌŶŝŶŐ�ĞǆƉĞƌŝĞŶĐĞƐ 
ĨŽƌ�ƐĐŚŽůĂƌƐ 

�Ϳ >ĞƐƐŽŶ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ 

ϭ͘ϯ�hƐĞ�ŬŶŽǁůĞĚŐĞ�ŽĨ�ƐƵďũĞĐƚ�ŵĂƚƚĞƌ�ĐŽŶƚĞŶƚͬƐŬŝůůƐ�ĂŶĚ� 
ůĞĂƌŶŝŶŐ�ƉƌŽĐĞƐƐĞƐ�ƚŽ�ƉůĂŶ�ĨŽƌ�ƐĐŚŽůĂƌ�ůĞĂƌŶŝŶŐ� 

�Ϳ <ŶŽǁůĞĚŐĞ�ŽĨ�ƐƵďũĞĐƚ�ŵĂƚƚĞƌ�ƚŽ�ŝĚĞŶƚŝĨǇ�ƉƌĞͲƌĞƋƵŝƐŝƚĞ 
ŬŶŽǁůĞĚŐĞ 

�Ϳ /ĚĞŶƚŝĨŝĐĂƚŝŽŶ�ĂŶĚ�ĂĚĚƌĞƐƐ�ŽĨ ĐŽŵŵŽŶ�ĐŽŶƚĞŶƚ 
ŵŝƐĐŽŶĐĞƉƚŝŽŶƐ 

�ŽŵĂŝŶ�Ϯ͗��ůĂƐƐƌŽŽŵ�>ĞĂƌŶŝŶŐ��ŶǀŝƌŽŶŵĞŶƚ� 

Ϯ͘ϭ��ƌĞĂƚĞ�Ă�ĐůĂƐƐƌŽŽŵͬĐŽŵŵƵŶŝƚǇ�ĐƵůƚƵƌĞ�ŽĨ�ůĞĂƌŶŝŶŐ� 
�Ϳ sĂůƵĞ�ŽĨ�ĞĨĨŽƌƚ�ĂŶĚ�ĐŚĂůůĞŶŐĞ 

�Ϳ WŚǇƐŝĐĂů�ĞŶǀŝƌŽŶŵĞŶƚ 

Ϯ͘Ϯ�DĂŶĂŐĞ�ƐĐŚŽůĂƌ�ďĞŚĂǀŝŽƌ�ƚŚƌŽƵŐŚ�ĐůĞĂƌ�ĞǆƉĞĐƚĂƚŝŽŶƐ� 
ĂŶĚ�Ă�ďĂůĂŶĐĞ�ŽĨ�ƉŽƐŝƚŝǀĞ�ƌĞŝŶĨŽƌĐĞŵĞŶƚ͕�ƌĞŵŝŶĚŝŶŐ͕� 
ĂŶĚ�ƌĞĚŝƌĞĐƚŝŽŶ� 

�Ϳ �ĞŚĂǀŝŽƌĂů�ĞǆƉĞĐƚĂƚŝŽŶƐ 

�Ϳ ZĞƐƉŽŶƐĞ�ƚŽ�ďĞŚĂǀŝŽƌ 

Ϯ͘ϯ��ƐƚĂďůŝƐŚ�Ă�ĐƵůƚƵƌĞ�ŽĨ�ƌĞƐƉĞĐƚ�ĂŶĚ�ƌĂƉƉŽƌƚ�ƚŚĂƚ� 
�ĂŶĚ�ĂĐĂĚĞŵŝĐ� 

ĂĐŚŝĞǀĞŵĞŶƚ� 

�Ϳ /ŶƚĞƌĂĐƚŝŽŶƐ�ďĞƚǁĞĞŶ�ƚĞĂĐŚĞƌ�ĂŶĚ�ƐĐŚŽůĂƌƐ 

�Ϳ ^ĐŚŽůĂƌ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁŝƚŚ�ĞĂĐŚ�ŽƚŚĞƌ 

Ϯ͘ϰ�hƐĞ�ƐŵŽŽƚŚ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚ�ƚƌĂŶƐŝƚŝŽŶƐ͕�ƌŽƵƚŝŶĞƐ͕�ĂŶĚ� 
ƉƌŽĐĞĚƵƌĞƐ�ƚŽ�ŵĂŝŶƚĂŝŶ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŵŽŵĞŶƚƵŵ� 

�Ϳ ZŽƵƚŝŶĞƐ͕�ƉƌŽĐĞĚƵƌĞƐ͕�ĂŶĚ�ƚƌĂŶƐŝƚŝŽŶƐ 

�Ϳ WĂƌƚŶĞƌ�ĂŶĚ�'ƌŽƵƉ�tŽƌŬ 

Ϯ͘ϱ�/ŶƚĞŐƌĂƚŝŽŶ�ŽĨ��ŽŵŵƵŶŝƚǇ�sĂůƵĞƐ� �Ϳ �ŵďĞĚĚŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ǀĂůƵĞƐ 

ϭ �ĚŽƉƚĞĚ�ĨƌŽŵ��ƐĐĞŶĚ��ŚĂƌƚĞƌ�^ĐŚŽŽůƐ� 
dĞĂĐŚŝŶŐ�>ĞĂƌŶŝŶŐ�&ƌĂŵĞǁŽƌŬ� ϭ 



school's professional 

School's 
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�ŽŵĂŝŶ�ϯ͗�/ŶƐƚƌƵĐƚŝŽŶ� 

ϯ͘ϭ��ŽŵŵƵŶŝĐĂƚĞ�ůĞƐƐŽŶ�ŽďũĞĐƚŝǀĞƐ�ƚŽ�ƐĐŚŽůĂƌƐ� 

�Ϳ �ŽŵŵƵŶŝĐĂƚŝŽŶ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ŽďũĞĐƚŝǀĞƐ 

�Ϳ �ŽŶŶĞĐƚŝŽŶƐ�ƚŽ�ƉƌŝŽƌ�ĂŶĚ�ĨƵƚƵƌĞ�ůĞĂƌŶŝŶŐ�ĞǆƉĞƌŝĞŶĐĞƐ 

�Ϳ �ƌŝƚĞƌŝĂ�ĨŽƌ�ƐƵĐĐĞƐƐ 

ϯ͘ϯ�/ŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚƌĂƚĞŐŝĞƐ� 

�Ϳ YƵĞƐƚŝŽŶŝŶŐ 

�Ϳ �ĐĂĚĞŵŝĐ�ĚŝƐĐŽƵƌƐĞ 

�Ϳ 'ƌŽƵƉ�^ƚƌƵĐƚƵƌĞƐ 

�Ϳ ZĞƐŽƵƌĐĞƐ�ĂŶĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŵĂƚĞƌŝĂůƐ 

ϯ͘ϰ�DŽŶŝƚŽƌ�ƐĐŚŽůĂƌ�ůĞĂƌŶŝŶŐ�ĚƵƌŝŶŐ�ŝŶƐƚƌƵĐƚŝŽŶ� 

�Ϳ �ŚĞĐŬŝŶŐ�ĨŽƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ĂŶĚ�ĂĚũƵƐƚŝŶŐ�ŝŶƐƚƌƵĐƚŝŽŶ 

�Ϳ &ĞĞĚďĂĐŬ�ƚŽ�ƐĐŚŽůĂƌƐ 

�ŽŵĂŝŶ�ϰ͗��ĂƚĂͲ�ƌŝǀĞŶ��ƐƐĞƐƐŵĞŶƚ 

ϰ͘ϭ�hƐĞ�ƐƚƵĚĞŶƚ ĚĂƚĂ�ƚŽ�ŐƵŝĚĞ�ƉůĂŶŶŝŶŐ �Ϳ >ĞƐƐŽŶ�ĚĞƐŝŐŶ�ŐƵŝĚĞĚ�ďǇ�ĚĂƚĂ 

ϰ͘Ϯ��ĞƐŝŐŶ�ĂƐƐĞƐƐŵĞŶƚƐ�ƚŽ�ĞŶƐƵƌĞ�ƐĐŚŽůĂƌ�ŵĂƐƚĞƌǇ� 
�Ϳ ^ĞůĞĐƚŝŽŶ�ŽĨ�ĂƐƐĞƐƐŵĞŶƚƐ 

�Ϳ WƌŽŐƌĞƐƐŝŽŶ�ŽĨ�ĂƐƐĞƐƐŵĞŶƚƐ 

ϰ͘ϯ�^Ğƚ�ŐŽĂůƐ�ǁŝƚŚ�ƐƚƵĚĞŶƚƐ� �Ϳ 'ŽĂů�ƐĞƚƚŝŶŐ�ĂŶĚ�ƐĞůĨͲĂĚǀŽĐĂĐǇ 

�ŽŵĂŝŶ�ϱ͗�WƌŽĨĞƐƐŝŽŶĂů�ZĞƐƉŽŶƐŝďŝůŝƚŝĞƐ� 

ϱ͘ϭ��ŶŐĂŐĞ�ŝŶ�ĐƌŝƚŝĐĂů�ƌĞĨůĞĐƚŝŽŶ͕�ĐŽŶƐƚĂŶƚůǇ�ƌĞǀŝƐŝŶŐ� 
ƉƌĂĐƚŝĐĞ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ� 

�Ϳ �ĐĐƵƌĂĐǇ 

�Ϳ hƐĞ�ŝŶ�ĨƵƚƵƌĞ�ƉůĂŶŶŝŶŐ 

�Ϳ /ŶƐƚƌƵĐƚŝŽŶĂů�ĨĞĞĚďĂĐŬ 

ϱ͘Ϯ��ŶŐĂŐĞ�ŝŶ�ĐŽůůĂďŽƌĂƚŝǀĞ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁŝƚŚ�ƉĞĞƌƐ�ƚŽ� 
ůĞĂƌŶ�ĂŶĚ�ƐŚĂƌĞ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ�ĂŶĚ�ĞŶƐƵƌĞ�ĐŽŶƚŝŶƵŝƚǇ� 
ŝŶ�ƐĐŚŽůĂƌ�ůĞĂƌŶŝŶŐ� 

�Ϳ WĂƌƚŝĐŝƉĂƚŝŽŶ�ŝŶ�Ă�ƉƌŽĨĞƐƐŝŽŶĂů�ĐŽŵŵƵŶŝƚǇ 

�Ϳ WƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ 

�Ϳ ^ŚĂƌĞĚ�ĐŽŵŵŝƚŵĞŶƚ 

ϱ͘ϯ�hƉŚŽůĚ�ĂŶĚ�ĞǆŚŝďŝƚ� �ŶŽƌŵƐ�ĂŶĚ� 
ƉŽůŝĐŝĞƐ� 

�Ϳ �ƚŚŝĐƐ�ĂŶĚ�WƌŽĨĞƐƐŝŽŶĂůŝƐŵ 

�Ϳ �ƉƌŽĨĞƐƐŝŽŶĂů�ŶŽƌŵƐ 

�ŽŵĂŝŶ�ϲ͗�WĂƌƚŶĞƌƐŚŝƉƐ͕�&ĂŵŝůǇ�ĂŶĚ��ŽŵŵƵŶŝƚǇ� 

�Ϳ DĞĂŶŝŶŐĨƵů�ĐŽŵŵƵŶŝĐĂƚŝŽŶ 

dĞĂĐŚŝŶŐ�>ĞĂƌŶŝŶŐ�&ƌĂŵĞǁŽƌŬ� Ϯ 



their child's success and college readiness 
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ϲ͘ϭ��ĞǀĞůŽƉ�ƚǁŽͲǁĂǇ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ǁŝƚŚ�ĨĂŵŝůŝĞƐ�ĂďŽƵƚ� 
ƐĐŚŽůĂƌ�ůĞĂƌŶŝŶŐ�ĂŶĚ�ĂĐŚŝĞǀĞŵĞŶƚ� 

�Ϳ /ŶĐůƵƐŝŽŶ�ŽĨ�ƚŚĞ�ĨĂŵŝůǇ�ĂƐ�Ă�ƉĂƌƚŶĞƌ�ŝŶ�ůĞĂƌŶŝŶŐ 
ĚĞĐŝƐŝŽŶƐ 

ϲ͘Ϯ��ƋƵŝƉ�ĨĂŵŝůŝĞƐ�ǁŝƚŚ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ƐƵƉƉŽƌƚ� �Ϳ WƌŽǀŝƐŝŽŶ�ŽĨ�ƉĂƌĞŶƚ�ĞĚƵĐĂƚŝŽŶ�ĞĨĨŽƌƚƐ�ƚŽ�ƐƵƉƉŽƌƚ 
ƐĐŚŽůĂƌƐ 

ϲ͘ϯ�,ĞůƉ�ƐĐŚŽůĂƌƐ�ůĞǀĞƌĂŐĞ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�ƚŚĞŝƌ�ĐŽŵŵƵŶŝƚǇ� 
ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƚŚĞŝƌ�ƐƵĐĐĞƐƐ�ŝŶ�ĐŽůůĞŐĞ�ĂŶ�ďĞǇŽŶĚ� 

�Ϳ <ŶŽǁůĞĚŐĞ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ƌĞƐŽƵƌĐĞƐ 

�Ϳ ^ƵƉƉŽƌƚ�ĨŽƌ�ƐĐŚŽůĂƌƐ�ŝŶ�ĂĐĐĞƐƐŝŶŐ�ƚŚĞƐĞ�ƌĞƐŽƵƌĐĞƐ 

dĞĂĐŚŝŶŐ�>ĞĂƌŶŝŶŐ�&ƌĂŵĞǁŽƌŬ� ϯ 



Domain 1: Lesson Planning 

A) Selection of Lesson objectives are Lesson objectives are Lesson objectives align with Lesson objectives align with or 

lesson loosely based on content informed by content content standards, extend content standards, 

objectives standards and/or standards and represent represent high represent high expectations 

represent low moderately high expectations and rigor, and and rigor that promote in-

expectations for scholar expectations. are sequenced to help depth understanding of 

1.1 I I learning. scholars access the level of complex, interdisciplinary 

Establish 
rigor in the standard(s) . concepts and college 

readiness and are sequenced
standards-based 

to help scholars access the 
lesson objectives 

level of rigor in the 
for instructional 

standard(s). 
plans 

B) Measurability of Lesson objectives may Lesson objectives are Lesson objectives are Lesson objectives are specific, 

lesson not be measurable or are measurable, but consist of specific, measurable, and measurable by multiple 

objectives stated in terms of scholar a combination of lesson explicitly stated in terms of methods, and explicitly 

activities rather than as objectives and activities. scholar learning. stated in terms of scholar 

scholar learning. learning. 

A) Design and The design and selection The design and selection The design and selection of The design and selection of 

1.2 I sequencing of of lesson components of lesson components are lesson components are lesson components are 

lesson are not aligned to lesson aligned to lesson sequenced/paced to enable sequenced/paced to enable 
Organize components objectives nor sequenced objectives, but are not scholars to demonstrate scholars to demonstrate 

instructional to ensure independent sequenced/paced to independent mastery of independent mastery of 
plans to promote mastery of learning. maximize instructional lesson objectives, and lesson objectives, and include 
standards-based, time and enable scholars include sufficient resources in multiple 

cognitively to demonstrate opportunities to practice formats/activities for re-
engaging independent mastery of under direct teacher teaching and additional 

learning for learning (e.g., sufficient supervision and/or in practice to adjust instruction 
scholars modeling, varied practice). collaboration with other as needed. 

scholars. 
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Domain 1: Lesson Planning 

B) Creation of Instructional plans do not Instructional plans Instructional plans provide Instructional plans provide 

cognitively provide cognitively include cognitively scholars opportunities for cognitively engaging learning 

engaging engaging learning engaging learning sustained attention to a experiences that ensure 

learning experiences to support experiences, but the cognitively challenging scholars construct knowledge 

experiences for scholars in achieving plans do not include learning experience, and to achieve or exceed mastery 

scholars mastery of the stated sufficient time and include sufficient time and of the stated learning 

lesson objectives. supports for scholars to supports for scholars to objective(s). 

achieve mastery of the achieve mastery of the 

stated learning learning objective(s). 

objective(s). 

C) Lesson Content is not rigorous Content is aligned to Content is rigorous, Content is rigorous, 

materials and and does not align to lesson objectives, but is cognitively engaging and cognitively engaging, and 

resources lesson objectives. task-driven and only aligned to lesson aligned to lesson objectives, 

Formatting is partially promotes objectives. Formatting of with scholar feedback, work 

inconsistent and/or cognitive engagement. materials is clear, samples, and questions 

inappropriate for the Materials are organized consistent across lesson incorporated. Formatting of 

developmental level of and error-free but are not activities, visually engaging materials is clear, consistent 

scholars and distracts formatted to support the and developmentally across lesson activities, 

from or interferes with developmental level of appropriate. All materials visually engaging, and 

student learning. Lesson scholars. are error-free. developmentally appropriate. 

materials contain errors. All materials are error-free. 
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Domain 1: Lesson Planning 

A) Knowledge The teacher does not The teacher identifies the The teacher identifies the The teacher identifies the 

of subject identify the necessary necessary prerequisite necessary prerequisite necessary prerequisite 

matter to prerequisite content content knowledge and content knowledge and content knowledge and skills 

identify pre- knowledge and skills for skills for the class as a skills for scholars, and for scholars, and includes 

1.3 I requisite scholars, and/or does not whole, but does not have includes specific learning specific learning activities to 

knowledge address known gaps in a clear plan for addressing activities to address known address known gaps in that 
Use knowledge I scholars' learning. known gaps in knowledge gaps in that knowledge for prerequisite knowledge for 

of subject matter 
or skills. the class as a whole. individual scholars. 

content/skills 

and learning 

processes to plan 
B) ldentifica- The teacher does not The teacher identifies The teacher identifies The teacher identifies

for scholar 

learning 
tion and accurately identify common common content common content common content 

address of content misconceptions. misconceptions, but has misconceptions and has misconceptions and has 

common limited strategies for strategies for avoiding and multiple strategies for 

content avoiding these cognitive correcting these cognitive explaining, avoiding, and 

misconcep- errors. errors. correcting these cognitive 

tions errors and for uncovering 

additional misconceptions. 
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Domain 2: The Classroom Learning Environment 

The teacher makes limited The teacher encourages The teacher encourages The teacher and scholars 

efforts to encourage scholars to complete scholars to work hard and encourage one another in 

scholars in the pursuit of learning tasks, but the meet academic challenges working hard to exceed 

academic learning and emphasis falls on by taking risks. Scholars academic challenges. Scholars 

responds either negatively "finishing work." Scholars persist by responding to hold themselves, and each 

or not at all to scholar complete assigned teacher feedback to meet other to high standards of 
A) Value of errors. Scholars do not learning tasks, but with learning expectations. performance, persisting to 

effort and persist in completing little persistence toward Scholars embrace errors as achieve excellence. Errors are 
challenge assigned learning tasks. quality work. The teacher a means of furthering identified and examined 

points out wrong and understanding. through scholar-driven 

right answers but does academic discourse that 

2.1 I I I not use them to further furthers understanding. 

the learning experience. 
Create a 

classroom/ 

community The physical environment is The physical environment The physical environment Scholars routinely update and 

culture of disorganized and not well is somewhat clean and is neat, clean and organize physical attributes of 

learning kept. Surfaces are cluttered. organized. Some surfaces organized. Surfaces are the classroom. Scholars 

There are few charts and are cluttered. Charts and free of clutter. Charts and demonstrate an appreciation 

posted student work (if any) student work are posted, student work are current for the classroom 

is out-of-date and/or but may not reflect and reflect recent learning environment by aiding the 
B) Physical unkempt. Seating is not current work and/or be in in the classroom. Desks or teacher in the upkeep of the 

environ- arranged in an organized good condition. Seating is tables are in neat, orderly classroom. 
ment formation that aligns to mostly arranged in a clear formations. The teacher 

student learning. Many formation that aligns to routinely updates and 

student desks are student learning. organizes physical 

disorganized. attributes of the 

classroom. 
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Domain 2: The Classroom Learning Environment 

A) Behavioral There is limited evidence The teacher's efforts to The teacher supports the The teacher and scholars 

expecta- that the teacher has reinforce the school's school's standards of actively support the school's 

tions reinforced the school's standards of conduct are conduct so that scholars standards of conduct; 

standards of conduct for inconsistent. understand and are held scholars accept responsibility 

scholars. to the same high for their conduct and help 

2.2 
I I 

standards. peers uphold the standards. 

Manage scholar 

behavior through 
B) Response to Scholar behavior is Scholar infractions of the Scholar behavior is Scholar behavior is

clear 

expectations and 
behavior inappropriate; and/or, the rules are minor; and/or, appropriate; the teacher's appropriate and the teacher 

a balance of 
teacher does not respond to the teacher's response to response to scholar provides positive 

positive 
misbehavior or the scholar misbehavior is misbehavior is positive reinforcement, or the 

reinforcement, 
response is repressive or administered to the and proactive and includes teacher's response to scholar 

reminding, and 
disrespectful of scholars' whole class and scholar-specific reminding, misbehavior is proactive and 

redirection 
dignity and/or fails to emphasizes feedback and positive sensitive to scholars' 

positively recognize consequences over reinforcement, reminding, individual needs. Scholars 

scholars' good behavior. positive reinforcement, and redirection. respond to each other's 

reminding, and inappropriate behavior and 

redirection. remind each other. 
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2.3 

Establish a 

culture of 

respect and 

rapport that 

supports 

scholars' 

emotional safety 

and academic 

achievement 

2.4 

Use smooth and 

efficient 

transitions, 

routines, and 

procedures to 

maintain 

I 

I 

A) Interactions 

between 

teacher and 

scholars 

B) Scholar 

interactions 

with each 

other 

A) Routines, 

procedures, 

and transitions 

Domain 2: The Classroom Learning Environment 

The teacher's interaction 

with some scholars is 

negative, demeaning, 

sarcastic, or inappropriate 

to the age and/or individual 

needs of the scholars. 
I 

Scholars exhibit disrespect 

I for the teacher. 

Scholar interactions are 

characterized by conflict, 

sarcasm, or put-downs, 

which interfere with 

learning for some scholars. 

Problem-solving does not 

occur. 

The teacher has not 

established or does not 

enforce routines and 

procedures, resulting in 

chaotic transitions and/or 

loss of learning time. 

The teacher's interactions The teacher's interactions 

with scholars may reflect with scholars demonstrate 

occasional inconsistencies, general caring and respect 

favoritism, or disregard for in ways that are 

the age and/or individual appropriate to the age 

needs of scholars and/or and/or individual needs of 

scholars exhibit minimal the scholars. Scholars 

respect for the teacher. exhibit respect for the 

teacher. 

Scholars do not Scholar interactions are 

demonstrate disrespect generally polite and 

for one another, but do respectful, and scholars 

not support each other's support each other's 

learning. The teacher is learning under the 

the primary problem- teacher's direction. 

solver in the class. Scholars have the 

responsibility, tools, and 

strategies to solve 

problems. 

The teacher has The teacher has 

established some routines established and enforces 

and procedures; however, routines and procedures; 

inconsistent transitions result in little 

implementation results in loss of instructional time. 

some loss of instructional 

time. 

The teacher's interactions 

with scholars reflect respect 

and caring for individual 

scholars in ways that are 

appropriate to the age and/or 

individual needs of the 

scholars. Scholars exhibit 

respect for the teacher. 

Scholars demonstrate genuine 

respect, caring, and support 

for each other's learning 

under their own initiative. 

Scholars facilitate mediation 

amongst peers, helping each 

other solve problems. 

The teacher and scholars 

have established and 

enforced routines and 

procedures that operate 

seamlessly and efficiently; 

transitions result in no loss of 

instructional time. 
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instructional 

momentum 

2.5 

Integrate values 

B) Partner and 

group work 

A) Embedding 

of values 

Domain 2: The Classroom Learning Environment 

I Small-group work is 
unstructured and/or 

students are not 

productively engaged. 

The teacher does not use 

the language of student 

values. The teacher misses 

opportunities to 

acknowledge and celebrate 

scholars who are 

Small-group structures Small-group work is well 

are unclear and/or organized, and students 

student engagement is are productively engaged . 

inconsistent. 

The teacher inconsistently I The teacher uses the 
uses the language of the language of the student 

student values. The 

teacher acknowledges 

and celebrates scholars 

who are demonstrating 

values when describing 

scholar work and behavior. 

When appropriate, the 

teacher purposefully 

Scholars independently run 

small groups effectively with 

little or no guidance from the 

teacher. 

Unprompted by teachers, 

scholars use the language of 

the student values in their 

discussions in the classrooms. 

Scholars identify and 

celebrate the values within 

demonstrating the student the values, but does not presents role models, I themselves and in others. 

values and/or misuses the select the most high-

student values. impact moments and/or 

uses too much 

instructional time. 

activities, and literature 

that teach key concepts of 

the values. The teacher 

acknowledges and 

celebrates moments in 

which scholars 

demonstrate the values. 
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3.1 

Communicate 

lesson objectives 

to scholars 

A) Communi­

cation of the 

lesson 

objectives 

B) Connections 

to prior and 

future 

learning 

experiences 

C) Criteria for 

success 

Domain 3: Instruction 

The teacher does not The teacher explains the 

explain the lesson lesson objectives and how 

objectives or how the they promote college 

objectives promote college readiness, but in language 

readiness. that is not understood by 

scholars. 

The teacher makes limited The teacher makes 

connections between connections between the 

current lesson objectives current lesson objectives 

and scholars' prior and and the scholars' prior 

future learning. and future learning. 

Connections are vague 

and/or based on 

connections to 

assessments and grades. 

IThe teacher does not The teacher alludes to the 

establish success criteria or success criteria, but does 

does not share them with not provide scholars with 

scholars and/or the success models or exemplars. The 

criteria focuses on what success criteria are a 

Generation 26 Application Red Brick Academy Charter School 

The teacher explains the 

lesson objectives in 

language that is well 

understood by scholars. 

Scholars are able to 

articulate what they are 

expected to learn. The 

teacher refers back to the 

objective at the close of the 

lesson. 

The teacher makes explicit 

connections between the 

current lesson objectives 

and the scholars' prior and 

future learning, facilitating 

scholars' ability to make 

explicit connections 

between discrete pieces of 

content knowledge and a 

larger discipline(s). 

The teacher clearly states 

the criteria for success. The 

teacher provides exemplars 

or models of successful 

attainment of the lesson 

The teacher explains the 

lesson objectives. Scholars are 

able to articulate what they 

are expected to learn and 

why. The teacher references 

the objective in multiple ways 

throughout the lesson. 

The teacher facilitates as 

scholars build connections 

from their prior knowledge to 

the current lesson objectives 

and to future learning. The 

teacher facilitates as scholars 

make explicit connections 

within and outside of the 

discipline. 

The teacher and scholars 

create and/or discuss the 

criteria for success with a 

focus on what scholars will 

learn. Scholars use exemplars 
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3.2 

Facilitate 

instructional 

cycle 

A) Execution of 

the lesson 

cycle 

B) Cognitive 

level of 

scholar 

learning 

experiences 

scholars do rather than 

what scholars learn. 

The teacher does not 

implement the lesson 

cycle and/or pacing does 

not allow the lesson to 

progress past direct 

instruction. 

Learning experiences (any 

and all assignments 

/strategies) do not meet 

the level of rigor required 

to attain mastery of the 

standard and achieve 

stated lesson objectives. 

Domain 3: Instruction 

I combination of what 
scholars will do and what 

they will learn. 

The teacher implements 

the lesson cycle 

inconsistently; pacing of 

lesson segments is 

inappropriate for scholars 

to progress toward 

attaining lesson 

objectives. 

Some, but not all, learning 

experiences, meet the 

level of rigor required to 

attain mastery of the 

standard and achieve 

stated lesson objectives. 

Generation 26 Application Red Brick Academy Charter School 

objectives and the success 

criteria focus on what 

scholars will learn. 

The teacher implements 

the lesson cycle with 

appropriate pacing, which 

provides opportunities for 

gradual release and 

independent practice to 

demonstrate attainment of 

the lesson objectives. 

All learning experiences 

consistently match the 

level of rigor required to 

attain mastery of the 

standard and achieve 

stated lesson objectives. 

Ior models as a means for self-
assessing their progress. 

The teacher adapts 

instruction targeting 

individual scholars' progress 

towards mastery. Scholars 

have opportunities to extend 

or shorten lesson segments as 

needed throughout the class. 

All learning experiences 

consistently match the level 

of rigor required for individual 

scholars to attain mastery of 

the standard and master the 

stated learning objectives. 

Many learning experiences 

exceed the level of rigor 

required for the grade level 

without compromising 

student mastery. 
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Domain 3: Instruction 

A) Questioning IThe teacher poses low- The teacher poses a The teacher poses The teacher and scholars pose 

level, rote-recall questions combination of low- and scaffolded questions to questions that require 

that require little cognitive mid-level questions that move scholars' thinking consistent cognitive 

challenge, and does not require inconsistent levels toward mastery of the challenge, and the teacher 

use wait time. of cognitive challenge, and learning objective, and uses uses wait time consistently. 

uses wait time wait time consistently. Scholars respond to questions 

inconsistently. Scholars have opportunities in a way that engages other 

to process the question scholars without prompting 

before answering; the from the teacher. Scholars 

teacher requires scholars to initiate questions to further 

answer questions fully, and their understanding of the 

uses probing questions to content. 

3.3 I I I I extend scholars' ideas. 

Implementation 

of instructional I B) Academic IConversations, in whole- Conversations, in whole- Conversations, in whole- Conversations in whole- and 
strategies 

discourse and small-group settings, and small-group settings, and small-group settings, small-group settings are 

are moderated by the are dominated by a small are facilitated by the facilitated by scholars and 

teacher and elicit little number of scholars and teacher and involve consistently involve all 

academic discourse (i.e., result in inconsistent scholars in consistent levels scholars in academic 

content vocabulary, levels of academic of academic discourse. discourse. Scholars talk about 

scholarly language) among discourse among scholars. Scholars display some but an academic idea, using 

scholars. not all of the following: academic vocabulary and 

talking about an academic supporting ideas with 

idea, using academic evidence. 

vocabulary, and supporting 

ideas with evidence. 
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C) Group 

structures 

D) Resources 

and 

instructional 

materials 

Domain 3: Instruction 

There is a mismatch 

between the grouping 

structure and instructional 

objective/scholar needs. 

The teacher prepares 

instructional materials and 

resources while scholars 

are ready for the lesson, 

prepares insufficient lesson 

materials, and/or 

evidences uncertainty 

about how to use materials 

or resources. 

Instructional grouping 

arrangements are partially 

successful in maximizing 

scholars' learning (i.e., 

structure, roles, duration). 

Scholar participation is 

inconsistent and the 

teacher may not hold 

scholars accountable for 

individual/group work. 

The teacher has prepared 

some materials and 

resources indicated in the 

lesson plan. 

Generation 26 Application Red Brick Academy Charter School 

Instructional grouping 

arrangements maximize 

scholars' learning (i.e., 

structure, roles, duration 

etc.). The teacher's 

facilitation enhances 

collaboration and scholars 

are held accountable for 

individual/group work. 

The teacher has prepared 

all materials and resources 

indicated in the lesson plan, 

or has properly modified 

resources to suit the needs 

of scholars. The teacher 

executes the lesson and 

effectively uses materials. 

The teacher differentiates 

grouping arrangements to 

maximize learning for 

individual scholars. Scholars 

rely on each other to work 

through challenging activities 

and hold themselves and each 

other accountable for 

individual/group work. 

The teacher has prepared all 

materials and resources 

indicated in the lesson plan, 

or has properly modified 

resources to suit the needs of 

scholars. The teacher 

executes the lesson and 

effectively uses materials. The 

teacher serves as facilitator as 

scholars choose, adapt, or 

create materials to extend 

learning. 
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Domain 3: Instruction 

A) Checking for Theteacherdoesnotcheck The teacher has limited The teacher uses frequent The teacher uses frequent 

under- for scholars' understanding techniques to accurately and varied techniques to and varied techniques to 

standing and of the lesson objectives check for scholars' monitor scholars' progress monitor scholars' progress 

adjusting during the lesson and/or understanding of the toward the lesson toward the lesson objectives 

instruction does not adjust instruction. lesson objectives and/or objectives accurately and accurately. Scholars self-

does not use the immediately adjusts assess and suggest 

information gained to instruction to meet adjustments in the 

make adjustments in scholars' learning needs. instruction to meet their 

3.4 I I I instruction. needs. 

Monitor scholar 

learning during I B) Feedback to I The teacher provides no The teacher provides a The teacher provides The teacher provides specific,
instruction 

scholars feedback to scholars or the combination of general specific, timely, and timely, and instructive 

feedback does not advance and instructive feedback instructive feedback to feedback that consistently 

scholars toward attainment that inconsistently scholars, which advances scholars toward 

of lesson objectives. advances scholars toward consistently advances attainment of the learning 

attainment of the lesson scholars toward objective. Scholars provide 

objectives. attainment of the lesson instructive feedback to one 

objectives. another. 
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Domain 4: Data-Driven Assessment 

4.1 

Use student data 

to guide planning 

4.2 

Design 

assessments to 

ensure student 

mastery 

I 

I 

A) Lesson design 

guided by 

data 

A) Selection of 

assessments 

t--
B) Progression 

of 

assessments 

The teacher does not use 

student data sources to 

guide how content is 

organized or instructional 

strategies are selected. 

I Proposed assessments do 
not measure the learning 

objectives. 

I 

I 

No assessment or a single 

assessment is planned at 

the conclusion of the 

lesson. 

I 

I 

The teacher uses student 

data sources to inform 

his/her planning for whole 

groups of students. 

Proposed assessments 

measure some but not all 

aspects of the learning 

objectives. 

Multiple assessments are 

planned but not 

sequenced to provide 

meaningful information 

about student 

progression towards 

Generation 26 Application Red Brick Academy Charter School 

The teacher draws a 

specific connection 

between the student data 

sources used, the content 

organization, instructional 

strategies and grouping to 

meet specific student 

needs. 

Proposed assessments 

measure all aspects of the 

learning objectives and 

include varied methods so 

that students have 

1 
multiple ways to show 

mastery. 

I 

Multiple assessments are 

planned and build on each 

other. They are sequenced 

throughout the lesson to 

provide meaningful 

information about student 

The teacher uses student 

data sources to inform 

content organization, 

instructional strategies, and 

grouping to meet individual 

student needs. The teacher 

includes specific 

opportunities for students to 

use self-assessment data to 

guide their instructional 

choices. 

Proposed assessments 

measure all aspects of the 

learning objectives and have 

been adapted to meet 

student needs. There are 

planned opportunities for 

students to use assessments 

to reflect on their progress 

towards mastery. 

Multiple assessments are 

planned and build on each 

other. Assessments are 

sequenced to ensure student 

progression towards mastery. 

Plans provide opportunities 
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Domain 4: Data-Driven Assessment 

4.3 

Set goals with 

students 

A) Goal setting 

and self­

advocacy 

There is little/no evidence 

that scholars work with 

the teacher to establish 

learning goals, or that the 

teacher advocates for 

scholars to establish high 

learning goals. 

mastery of the learning 

objective(s). 

There is evidence that the 

teacher advocates for 

groups of scholars to 

establish high learning 

goals, and works with 

scholars as a group to set 

goals. 
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progression towards 

mastery of the learning 

objective (s). 

The teacher encourages 

and advocates for scholars 

to attain high learning 

goals, works to help set 

and monitor goals, and 

integrates curriculum 

experiences that connect 
to scholars' goals. 

for student choice in, or 

design of, assessment 

methods. 

The teacher establishes 

processes through which 

scholars establish and 

monitor high personal 

learning goals, and self­

advocate for their attainment 

of the goals. The teacher 

integrates curriculum-aligned 

experiences that provide 

connections to the goals. 
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Domain 5: Professional Responsibilities 

A) Accuracy IThe teacher does not know The teacher has a The teacher makes an The teacher makes a detailed 

the degree to which a generally accurate accurate assessment of a and accurate assessment of a 

lesson was effective or impression of a lesson's lesson's effectiveness and lesson's effectiveness and 

achieved its instructional effectiveness and success success in meeting the success in achieving the 

goals, or profoundly in meeting the instructional goals, citing instructional goals, citing 

misjudges the success of a instructional goals. general data to support the specific data, and weighing 

lesson. judgment. the relative strengths of each 

data source. 

5.1 
B) Use in future The teacher has limited The teacher makes The teacher makes specific The teacher makes several 

Engage in critical planning suggestions for how the general suggestions about suggestions about how the specific suggestions about 

reflection, lesson could be improved. how the lesson could be lesson could be improved. how the lesson could be 

constantly improved. improved and predicts how 

revising practice the improvements will 

to increase advance scholars' learning. 

effectiveness 

-
C) Instructional IThe teacher is resistant to The teacher accepts The teacher welcomes The teacher welcomes 

feedback feedback from supervisors feedback from supervisors feedback from supervisors feedback from supervisors 

or colleagues and/or does and colleagues but may and colleagues and uses and colleagues, uses the 

not use the feedback to not use the feedback to the feedback to improve feedback to improve practice, 

improve practice. improve practice. practice. and seeks further feedback 

on what has been 

implemented . 
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Domain 5: Professional Responsibilities 

A) Participation The teacher avoids The teacher participates The teacher actively The teacher makes a 

in a participating in in professional participates in the substantial contribution to 

professional professional community community activities as professional community by the professional community 

community activities or has strained required, maintaining developing positive and by assuming appropriate 

relationships with cordial relationships with productive professional leadership roles and 

colleagues that negatively colleagues. relationships with promoting positive and 

impact the learning colleagues. professional relationships. 

community. 

5.2 
B) Professional The teacher resists The teacher applies The teacher welcomes The teacher seeks out 

Engage in develop- applying learning gained learning gained from professional development professional development 

collaborative ment from professional professional development opportunities and applies opportunities and applies the 

relationships development activities, activities, and makes the learning gained to learning gained to practice. 

with peers to and does not share limited contributions to practice, based on an The teacher initiates activities 

learn and share knowledge with others or the profession. individual assessment of that contribute to the 

best practices colleagues. need. The teacher willingly profession. 

and ensure shares expertise with 

continuity in others. 

scholar learning 

L 
C) Shared IThe teacher demonstrates The teacher adheres to The teacher contributes to The teacher assumes a 

commit-ment little commitment to shared agreements that and actively endorses leadership role in 

supporting shared support scholars' shared agreements that contributing to, endorsing, 

agreements that support learning. support scholars' learning. and encouraging others to 

scholars' learning. embrace the shared 

agreements that support 

scholars' learning. 
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Domain 5: Professional Responsibilities 

A) Ethics and The teacher has little The teacher displays a The teacher displays a high The teacher displays the 

profession- sense of ethics and moderate level of ethics level of ethics and highest level of ethics and 

alism professionalism, and and professionalism in professionalism in dealings professionalism. 

contributes to practices dealings with colleagues. with colleagues and 
5.3 I I that put adult interests scholars. 

Uphold and I 1 ahead of scholars. 

exhibit school's B) School's The teacher inconsistently The teacher inconsistently The teacher fully supports The teacher assumes a 
professional professional complies with school complies with school and complies with school leadership role in modeling 
norms and norms policies, professional policies, professional policies, professional school policies, professional 

policies norms initiatives, and norms and timelines. norms, initiatives, and norms, initiatives, and 

timelines and sometimes timelines. timelines, and encourages 

defies such policies. others to support them. 
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Domain 6: Partnerships, Family and Community 

A) Meaningful The teacher provides The teacher adheres to 

communi- minimal information to the school's required 

cation parents about individual procedures for 

scholars. The teacher communicating with 

6.1 I I does not respond families. The teacher 

Develop two-
regularly to parent responds to parents' 

inquiries. concerns in a superficial 
way 

or cursory manner. 
communicatio 

n with families 

about scholar 

learning and B) Inclusion of The teacher makes no The teacher makes 

achievement the family attempt to engage modest and partially 

as a families in the successful attempts to 

partner in instructional program, or engage families in the 

learning such efforts are instructional program. 

decisions inappropriate. 

A) Provision The teacher does not The teacher provides 
6.2 I of parent provide parents with parents with limited 

Equip families education strategies to support strategies to support 

with a variety efforts to their scholar's success their scholar's success 

of strategies to support and college readiness. and college readiness. 

support their scholars 

child's success 

Generation 26 Application Red Brick Academy Charter School 

The teacher initiates The teacher promotes 

communication with frequent two-way 

parents about scholars' communication with 

progress on a regular parents to improve 

basis. The teacher scholars' learning, with 

responds to parents' scholars contributing to the 

concerns in a timely design of the system. The 

manner. teacher responds to 

parents' concerns in a 

proactive, timely manner. 

The teacher's efforts to The teacher's efforts to 

engage families in the engage families in the 

instructional program instructional program are 

are frequent and frequent and successful. 

successful. Families contribute ideas 

to enhance learning 

The teacher provides The teacher works 

parents with several collaboratively with 

strategies to support parents to identify 

their scholar's success appropriate strategies to 

and college readiness, support their scholar's 

including resources success and college 

outside of the school. readiness, including 

resources outside of the 
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Domain 6: Partnerships, Family and Community 

and college 

readiness 

6.3 

Help scholars 

leverage 

resources in 

their 

community 

that support 

their success in 

college and 

beyond 

A) Knowledge 

of 

community 

resources 

I 

B) Support for 

scholars in 

accessing 

community 

resources 

The teacher The teacher 

demonstrates lack of demonstrates 

awareness of resources knowledge of resources 

for scholars available for scholars available 

through the school, Red through the school or 

1 
Brick, or community that Red Brick, but limited 

scholars may access to knowledge of resources 

learn about success in available more broadly, 

college and beyond. or does not work to use 

the available resources 

to support scholars' 

understanding of 

success in college and 

beyond. 

The teacher The teacher refers 

demonstrates lack of scholars to other adults 

awareness of in the school to 

community resources facilitate access to 

and inability to support community resources. 
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The teacher displays 

awareness of resources 

for scholars available 

through the school or 

Red Brick, and familiarity 

with resources external 

to the school and on the 

Internet. The teacher 

uses available resources 

to increase relevance 

and scholars' 

understanding of 

success in college and 

beyond. 

The teacher supports 

and advocates for 

scholars' access to 

resources within and 

outside of the school by 

providing information 

school. Scholars initiate 

the use of strategies with 

their parents. 

The teacher demonstrates 

extensive knowledge of 

resources for scholars, 

including those available 

through the school or Red 

Brick, in the community, 

and on the Internet. 

Scholars identify and 

incorporate resources 

relevant to them to 

increase their 

understanding of success in 

college and beyond. 

The teacher supports and 

advocates for scholars' 

access to resources within 

and outside of the school 

by providing information 

and facilitating personal 
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Domain 6: Partnerships, Family and Community 

scholars' access to 

available resources. 
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and facilitating personal I contacts. The teacher 
contacts. promotes the scholars in 

taking responsibility for 

identifying and 

maintaining contacts with 

resources. 
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Attachment 25: Proposed School Calendar (Annual) 

Provide the proposed calendar for the first year of operation, including the first and last 

day of school, any planned breaks, and the total number of minutes of instruction. 
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2022-2023 Academic calendar 

Sun Mon Tun Wed Thurs Fri Sat Sun Mon 

1 2 1 
3 4 5 6 7 8 9 7 8 

10 11 12 13 14 15 16 14 15 
17 18 19 20 21 22 23 21 22 
24 25 26 27 28 29 30 28 29 
31 I I ' · 

' · . ····· . 
.. .. 

Sun Mon Tun Wed Thurs Fri Sat Sun Mon 

1 2 3 

4 5 6 7 8 9 10 2 3 
11 12 13 14 15 16 17 9 10 
18 19 20 21 22 23 24 16 17 
25 26 27 28 29 30 23 24 . . ., , . .; , 30 31 

, . 

, . . 
Sun Mon Tues Wed Tllun I Fri Sat Sun Mon 

1 2 31 4 5 
6 7 8 9 101 11 12 4 5 

13 14 15 16 17 18 19 11 12 
20 21 22 23 241 25 26 18 19 
27 28 29 30 I 25 26. ..... •:•:•H . 

. 
Sun Mon Tun Wed Thurs Fri Sat Sun Mon 

1 2 3 4 5 6 7 
8 9 10 11 12 13 14 5 6 

15 16 17 18 19 20 21 12 13 
22 23 24 25 26 27 28 19 20 
29 30 31 26 27. .... . ' · ' 

. 
Sun Mon Tues Wed Thurs Fri Sat Sun Mon 

1 2 3 4 
5 6 7 8 9 10 11 2 3 

12 13 14 15 16 17 18 9 10 
19 20 21 22 23 24 25 16 17 
26 27 28 29 30 31 23 24. ., , . . · ·• 30 .. 

. 
Sun Mon Tun Wed Thurs Fri Sat Sun Mon 

1 2 3 4 5 6 
7 8 9 10 11 12 13 4 5 

14 15 16 17 18 19 20 11 12 
21 22 23 24 25 26 27 18 19 
28 29 30 31 25 26. .,, . . IL.,11 , . 

Tun Wed Thurs 

2 3 4 
9 ............__10 ----11 

16 17 18 
23 24 25 
30 31 

., ' · . 
. .. . ' 

Tues Wed Thurs 

4 5 6 
11 :12 13 
18 19 20 
25 26 27 

I 
., ,. 

•· ,. . 
Tues Wed Thurs 

1 
6 7 8 

13 14 15 
20 21 22 
27 28 29 

,, . . 
. , . 

Tues Wed Thurs I 
1 21 

7 8 91 
14 15 16 
21 22 23 1 
28 I..' · . 

" 
Tues I Wed I Thurs 

I 
4 5 6 

11 12 13 
18 19 20 
25 26 27 

., , . 

. 
Tues Wed Thu" 

1 
6 7 8 

13 14 15 
20 21 22 
27 28 29 

., ,. 

Fri Sat 

5 6 
12 13 
19 20 
26 27 

. 

Fri Sat 

1 

7 8 
14 15 
21 22 
28 29 

.. , 

Fri Sat 

2 3 
9 10 

16 17 
23 24 
30 31 

" 

Fri Sat 

3 4 

lO 11 
17 18 
24 25 

, : , 

Fri Sat 

1 
7 8 

14 15 

21 22 
28 29 

. 
Fri Sat 

2 3 
9 10 

16 17 
23 24 

30 31 
::, 

Key: 

Important Dates: 
August 1, 2022 
Aug. 10 - 11, 2022 

August 15, 2022 
Aug. 15 - 19, 2022 

Aug. 18, 2022 
September 7, 2022 

Sept. 15 - Oct. 15 

September 23, 2022 

Month of October 
October 12, 2022 

Oct. 25 - 28, 2022 

October 21, 2022 

Nov. 3 - 4, 2022 

December 7, 2022 
Dec. 8 - 9, 2022 

January 2, 2023 

Jan. 24- 26, 2023 

Month of February 

January 27, 2023 

Feb. 9 - 10, 2023 

Month of March 
March 15, 2023 

April 4 - 6, 2023 

April 7, 2023 

Apri. 20 - 21, 2023 

May 25 - 26, 2023 

May 31, 2023 

Month of June 

June 8, 2023 

June 9, 2023 

May 1- 5, 2021 

Holklay Dates: 

Professional Development Day (Ne 

Holiday 

Testing Dates 

Family Partnership Days 

All Staff Return from Summer Brea 

Family Orientaton Pt. 2 

First Day of School for Students 

Scholar Orientaton (1pm Dismissal 

NWEA MAP Diagnostic Testing 

Back to School Night 

Hispanic Heritage Month 

Full Day PO (no students) 

National Bully Prevention Month a 

Family Workshop #1 

Interim Assessments #1 

Full Day PO (no students) 

Family Teacher Conferences 

Family Workshop #2 

NWEA MAP Winter Testing 

Full Day PO (no students) 

Interim Assessments #2 

Black History Month 

Full Day PO (no students) 

Family Teacher Conferences 

Women's History Month 

Family Workshop #3 

Interim Assessments #3 

Full Day PO (no students) 

Select Family Teacher Conference! 

NWEA MAP Spring Testing 

Family Workshop #4 

Pride Month 

Last Day of School for Students 

Last Day of School for Staff 

STAAR Exams 

September 5, 2022 Labor Day 

Nov. 23 - 25, 2022 Thanksgiving Break 

Dec. 19- 30, 2023 Winter Break 

January 16, 2023 Martin Luther King Jr. Day 

March 27 - 31, 2023 Spring Break 

March 31, 2023 Chavez/Huerta Day 

May 29, 2023 Memorial Day 

Grading Periods 

Aug. 28- Oct. 28, 2022 Quarter 1 

Oct. 31 - Jan. 27, 2023 Quarter 2 

Jan. 30- April 7, 20223 Quarter 3 

April 10- June 8, 2023 Quarter 4 

Total Instructional Days: 187 

Total PO Days: 21 

Total Minutes: 89,430 

TEA Min. Minutes Required 75,600 
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Attachment 26: Proposed School Schedules 

Provide a proposed school schedule for a sample day and a sample week. 
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'.5th Grade Stllderrt Daily SCheduie 

Ci "P

i Ii 

Ji ~ G ,- • .. lJ a 
IM-iTh 0 :30 7~30•AM 8:JOO•Al'l,/I s B{e.ald'ast 
IM-ih 0 :3'3 ~ 1 AM 11:.: ::rdAM AD ~ 
M -iT1i 0:4B R:35 AM 9:23 AM 1 Math !Science IElA Ma.th 
IPvFTh 0:48 9:25 .AM .110•~BAM 2. l:ILA. Ma.th science ~s 
IM-ib 0:4.fl 1'D:1.5AM U :0:3AM 3 Scienoe IEI.A Ma.th IEIA. 

M-iTh 0:2::i 11:06AM 1'1:3:lAM l ILLmeh 
M-1'h 0:48 11:34 AM t2:.22 P.M 4 Matl'I Enrich SSi ,Ma.th 
IM-ib 0:48 122A P. t.t ·t :t.2.PM :5 ss ,El.A Ma.th IEnricb 
M-iTh 0:48 1:14 PM 2.:021'\M ~ IEl!Jli <S!i <Enrich IElA 

M-ih 0:48 2::041'\M 2. :52.PiM 7 IEmich ~ IElA Scie:111:e 
IM-ih 0:48 2:S4 PiM 3:42PiM 8 Inte rvention Block 
IM-ib 0:18 3:42 PiM 4:00PiM ,C=A}D 'eiDmg Ad'limiyand DismissaJ 
IM-iTh (il:15 4::lOPM 4:25,P\M SIJild:. >Srtad 
M-ih 0:55 4 :2SPM :5:20PiM 'u'hts{ruit ori dubs aad TUtorinl!'' 

F, 0 :30 7:30AM S:00.o!LM ,B B{eald'ast 

f 0 :4! 8J0.2AM 8:50AM :1 
I commu riity; M:eetin~ 

If 0:4B i!l~52AM 9"..40,AM 2. El.A · Science Math S!i 

f 0:48 9':U ,~M 1'0:30AIM =! Matl'I ,ElA SSi science, 
F, 0:48 10:32AM '11::2.flA!J'ill 4 $Si Math, Science IEIA. 

f 0:48 U:22. AM 12::l!O•PM > ~C.li! fs;!i IElA Math 
F, 0:30 12:1.! P. M '12:42 P. M t wncl:1 
f 0:1.8 12:42P.M .l:OOP\M CA/D ·Cl~Adv!sol)• and Drsmfssa.l 

sth Grade Thacher schedules 

"' ! !. ·II I i· I 
B<reakfilst 

AcMslol"I' 
SAMa:th 50Mia'i!h 

.. 
l'rep SCEIA SBSC Pl'ep Plrep 

SBM'a.th Plep, 5A ,ELA Prep 5C:SC 5DSC En rich ~planning 
Pirep, 51CM:ath 5 BEI.A , SEIEllA SASC SS Ol-plann°'g_ PlreJil' 
P,r,ep Plep, l' rep Pre;p llmchlDLft\' L.ur.ch Dutf llmc~Duty 

SA Math 5D M.illh !EilA Co-o'Ja:rmmE ELA , CO-llil an ni □I!'. Pr•eD scss 51B Enriich 
Prep, 5,C!',,1',ath 5 BELA p re;o sc:.oo-pr.i:11nin'i!" SASS, 50 Enricih 
Matb Cllrp'lann~ Mathtlll-plannine: 5A ELA. SID El.A Pr,e-111 55 ·5:5 SC E!nrich 
53 Matll PlE!ll• l' re11 SCEIA SDSC Pr~D SA !Enrich 

intervent ion Blo ck 
Closirig• Acfvisoiy and Dismissal 

"Each teacher will hold a tutorial or d ub one Ila eamweek 

Brealiast 

oornm..mitv MeetiDE 
Plec 5C M.i'lih SA ELA , E' re;ci S!ilSC 50:SS Plreo/Siub 
5AMiith p1:e,i;i, 5 8 ELA i;, re;o 50S.C 5C:SS Prep/Sub 
Si& M1atll Prep, l' rep SD IElA sc :sc SASS Plrepf ~b, 
Pl{·e,c 5D M ath l' reD SC 'ElA SASC SB 5:S Plrec] Siub 

Lunm.Duw L-0ndh Dutil l:lln;w:h Dlltv wnch Dlltll Prep - Plrep, 
Closia,g,AIN'iso1V and Djsmissa[ 
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151h Gr.Ide student Daily sdledule 

C, 

~';: .,, 
i ] r ~ I ~ 5 ~ Iii 

M-llh 0 :31]1 7:30AM s:ooA1r.'1 I B B~ 

I M-Th (l:33 8:00AM 18;33 Jl!M AD ,i,.dlliso'f"\I' 
t.t-Th 0 :,48 8:35 M'I 9'"..23Alll,(I 1 Mam Science, flA Mlllh 

M-Th I 0:48 9:25.Md 1.0:l.3 Ai',,11 l ELA Math .science ss 
t.t-Th O:<CS 10:15, AM ' :U:03 AMI 3 ,5cieJ1c,e El.A Math ELA 

M-Tih ens ll.106 ;!i/M ' U :31 AMI IL Llllldl 
M-Tih O;ila 11: 34 AM 1.2:12.IPM 4 . Malh Enrich S& Nllllh 

I t,t-Th 0 :48 12:24 PM .1:12 PM 5 ss Ell.A Math ~ 
M-Th o:-ta. ! : :!A PM 2l02 PM 6 ' ELA 'SS Enrich ELA 

t.t-Th 0:41 8- 2::04 PM :2::52: PM 7 Elflridh Math B.A SOie;nce 

M-Tih o;.w 254 PM .3;:42 PM 8 lnt ervenuon elod,; 
M-Th O:H 3:42. PM 4 l00 PM OVD C~AcM:sorv and' Oistrvssal 
t,t-Th 0:15 4:10 PM 4 :25PM Snad: snack 

I M-Th 0.:55 4:2:5 PM 5 : 2□, Pf.t ~i □ g ' QI.lbs and TUtocmg1' 

I 
'F 030 7:3DAM IHIO AM 'B B~ 
'F 0.:418 BfilMd s·SO J!IIM 1 comm.uni v Meetine' 
F 0.:48 S:52 AM 9,AOMl.\'I 2 ELA ,Sciem:e Math ·ss 
f' O:fi '9:42 M t 10:30: AMI 3 ,Math :E].J!; ss SC!le',oce 

I f J 0:<118- 10:32:AM 
'. 

4 5$ Math sciem,re ELA:!.1:20- AMI 

I F 0:45 112.ZAM 12::WPM 5 soieoce ~ B.A Madl 
'F 0 :30 12 :12 PM . 12::42 IPM IL 1!1111cb 

'F 0 :18 ll:42 ptd 1.lOO PM c:i,ro C~AdviSON and l)ismiss~ 

6th Grade Teacher Schedules .. .., 
{ 6 

i IJ ... 
l 

.... 
~ i ,i C 

'~ ,,. a. 
Breatfa:sl 
Advisory 

6AMath. 61) Math IPfep, fiC EtA 6 BSC ·Prep Pre,p 
6 B Mml Pr!"D fit. ElA ~ ell 6CSC · ·c lDSC Enricb CO-:lillilllll i □ E 

P:re1,1, 6C1Mat h 6B Ell.A 6D BIA 6.A :S C 55 - . ' l]g Pr~p 

IPreliJ, Prep IPlep Prep 11.JJndJ ~ l!.JJD,di Duty L11111cb. Dutv 
6.A.Math 60 M aAih fit.A COiJlllanning ELA co-:Planning Prep · 6C SS. 6E- 151Inm 
Prep. 6CMath 6 B EILA Elrep S.Ct:o-planain-g 6 A S5 6A !E nrich 

Math co-etanmng Matti 00-pt.anniilg li.A EIA 60 ELA Prep 6 8 :55 6C '.Bririch 

fiBMath 68,Math Pr,e1J, fiC El.A , 6 1i) SiC Prep Pr~lil 

m-er~l!rtioo Blod: 
do!lini1L1\d"1Sll1V and Dlsmis:sal 

•Eacti each:!r rill hold a, rutoriiall or cl wb one ,day each, week 

Brealiast 
OJmmuriltY Me.elin11: 

IP.rep 6CMath 6A El.A Prep 6 BSC 6 DS:S: PreD/su b 

6AMath. Pren 6 B IE l!.A Elrep fj li) 5C 6C SS. Preti/ Sub 

6 B M!i!th Prep IPJ-ep, 60 ELA 6C~ 6ASS Prey/sub 

!'.rep 60 Mi11Jh \Pr,ep, 6C EI.A 6AS.C : 6 B:SS. ~ l!ip/Sub 

l!!Jnch oucy. l.mcih li)ltty Lum ::it D!Jt',I hmm~ Prep Prep ~ 
aa~;... ~a "-• 7 --• and okmissal 

Generation 26 Application Red Brick Academy Charter School Page 377 



Attachment 27: Proposed Admissions and Enrollment Policy 

Provide a draft of an Admissions and Enrollment Policy, which should include the 

following: 

• Brief summary of the application and enrollment processes. 

• Non-discrimination statement to be included in the proposed school's 
admissions policy that meets the requirements of Texas Education Code 
§12.111 (a)(S). 

• Tentative start and end dates for the application window and the enrollment 
period. See Texas Education Code §12.117. 

• Policies and procedures to be followed in conducting a lottery when a grade or 
class is oversubscribed, including any exemptions from the lottery. Include 
whether the charter school will exercise the right to exempt from the lottery 
returning students, the siblings of returning students, and/or the children of the 
school's founders and staff (as long as the total number of students allowed 
constitutes only a small percentage of the total enrollment). 

• The approximate date on which a lottery will be conducted, if required. 

• Enrollment deadlines and procedures, including an explanation of how the school 
will receive and process intent to enroll forms. 

• Policies and procedures for the admission of students with a documented history 
of a criminal offense, a juvenile court adjudication, or discipline problems 
described in Subchapter A, Chapter 37. See Texas Education Code 
§12.111 (a)(S)(A). 

• Policies and procedures for student waiting lists, withdrawals, re-enrollment, and 
transfers. 

• Explanation of the purpose of any pre-admission activities for students or 
parents. 

If the proposed school will specialize in the performing arts, discuss whether potential 

students must demonstrate artistic ability as a requirement for admission to the school. 

Texas Education Code §12.111 (a)(S)(B) permits a charter school specializing in 

performing arts to have an admissions policy that requires a student to demonstrate 

artistic ability. In addition, Texas Education Code §12.1171 permits a charter school 

specializing in one or more of the performing arts to require an applicant to audition for 

admission to the school. 

Generation 26 Application Red Brick Academy Charter School Page 378 



General Admissions and Enrollment Information (Some Sections Adopted by Etoile 

Academy) 

Admission and enrollment of students shall be open to persons who reside within the 

geographic boundaries stated in the school's charter, and who are eligible for admission 

based on lawful criteria identified in the charter and in state law. The total number of 

students enrolled in Red Brick Academy shall not exceed the number of students 

approved in the charter or subsequent amendments. Total enrollment may further be 

limited by Red Brick Academy's occupancy limitations, code compliance and staffing 

requirements as deemed necessary. 

In accordance with state law, Red Brick Academy does not discriminate in its admissions 

policy on the basis of sex; national origin; ethnicity; religion; disability; academic, artistic, 

or athletic ability; or the district the child would otherwise attend. 

Submission of Applications and Admissions Lottery 

The window for applications will be the first Monday of September and close the last 

Friday of the following March. On a Friday following the close of the application window 

there will be a lottery open to the public during which applications will be chosen at 

random by a disinterested third party. Red Brick Academy will post the results of the 

lottery on our website and send notifications to families who applied with an invitation to 

enroll or a notice of their waitlist status. If more families apply than there are available 

seats, the remaining families who do not receive an enrollment seat will be placed on a 

waitlist. If there are less families that apply than there are available seats, all applicants 

will be invited to enroll and the remaining spots will be given on a first come first served 

basis. After the lottery, applicants on the waitlist will be placed in order of when the 

application is received. All records of the lottery will be available to the public upon 

request. Each year, returning students and siblings of enrolled students will be exempt 

from the lottery and receive the first enrollment seats. Children of founders and staff will 

also be exempt from the lottery as long as the total number is not a larger proportion of 

enrol I ment per statute (TEC) § 12.111 and (TEC) § 12.117. 
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Families offered an enrollment seat will be sent a registration packet with instructions for 

registering. This notice will be sent no later than April 15. Families must complete and 

return the registration packet by the published deadline in order to secure enrollment. If 

an enrollment offer is declined or if a family does not complete the registration packet by 

the established deadline, the student's seat will be offered to the next potential student 

on the waiting list. 

Statement of Non-Discrimination 

Red Brick Academy does not discriminate on the basis of race, religion, color, national 

origin, sex or gender, disability, or age in providing educational services, activities, and 

programs, including vocational and career technology programs. Red Brick Academy 

complies with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education 

Amendments of 1972; Title II of the Americans with Disabilities Act of 1990 ("ADA"), as 

amended, which incorporates and expands upon the requirements of Section 504 of the 

Rehabilitation Act of 1973, as amended; the Age Discrimination Act of 1975, as amended; 

and any other legally-protected classification or status protected by applicable law. 
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Attachment 28: Certificate of Occupancy for Facility 

If the applicant has a certificate of occupancy for the identified facility, provide a copy. 

N/A-We have not secured a facility. 
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Attachment 29: Evidence that Facility has been Secured 

If the applicant currently owns the facility, has a lease, or has an MOU or other proof of 

intent to secure a specific facility, provide proof of the commitment. 

N/A- We have yet to secure a facility. 
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Attachment 30: Detailed Start-up Plan 

Provide a detailed start-up plan for Year O (August 2021-August 2022). 
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Instructional Handbook 

Curriculum Development 

Create overview, mission, and scope and sequence for all subjects 

Solidify preliminary models for core subjects and SEL 

Finalize summer work packets 

Purchase curriculum materials and textbooks 

Read all the texts 

Create benchmarks aligned with state standards and curriculum frameworks 

Create schoowide procedures (arrival, lunch, hallway, dismissal, first 5, and last 5) 

Assessment 

Define assessment strategy and timeline 

Secure NWEA and SEL testing services for benchmark and growth assessments 

Create Interim Assessments for Math, ELA, Social Studies, Science, and Writing 

Purchase standardized testing materials 

Create baseline testing process for all students 

Enter data from baseline tests 

Special Education and English Language Learners 

If needed, consult with SPED and ELL consultants (e.g. AIM) to design program 

Define service requirements for all SPED and ELL students 

Develop a testing schedule for TELPAS 

Identify and secure specific texts and materials 

Identify SPED and EL population (through new student intake process) 

Acquire student records - sped records 

Develop IEPs - if needed (update and review) 

School Culture 

Create positive reinforcement systems 

Develop Student Culture Calendar of Events 

Summer PD 

Draft Summer PD Calendar 

Draft schedule of deliverables 

Select pre-work reading and assignments 

Plan trainings for leaders 

Plan trainings for teachers 

Schedule spring Responsive Classroom training for key staff 

Schedule spring TLAC workshops for key staff 

Data Monitoring Systems 

Purchase an integrated data tracking system for SEL, descipline, and academic data 

Super. !Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Leaders Leaders 

Leaders Super. 

Super. Super. 

Super. Leaders 

Super. Leaders 

Leaders Super. 

Super. Super. 

Leaders Super. 

Leaders Super. 

Super. Super. 

Super. Super. 

Super. Super. 
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D. ofSpED Super. 

Super. Super. 

Super. Super. 
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Handbooks 

Staff handbook 

Recruiting 

Finalize org chart 

Develop detailed talent recruitment plan/strategy 

Draft recruitment plan/strategy 

Design interview process 

Design filing/documentation process (TalentEd) 

Design recruitment folder 

Create plan for "wooing" candidates (cultivation strategies, swag, visits, etc.) 

Write job descriptions 

Create recruitment calendar (w/key recruitment events listed) 

Develop tabling "kit" for recruitment events (banners, swag, folders, etc.) 

Post job descriptions 

Recruit & hire Director of Operations and student enrollment team 

Recruit & hire Assistant Principal of Humanities 

1: Recruit & hire Director of Special Education 

.! Recruit & hire teachers and staff 

{!! Personnel Systems 

Develop staff handbook 

Create onboarding process 

New hire welcome letter and packet (includes small swag item, book, etc.) 

HR checklist (Employee info forms, benefits, MTRS, etc. 

Coordinate benefit enrollment with state pension plans 

Purchase Summer reading list for staff 

Negotiate and sign agreements for contracted services 

Psycho/ed evaluation (AIM?) 

OT/PT (Al M?) 

Speech and Language (AIM?) 

Performance Management 

Develop salary ranges 

Develop performance pay/stipend structure 

Develop master teacher/leader pathway 

Develop teacher evaluation rubric and cycle 

Develop teacher coaching structure and protocol 

Develop Leadership Team coaching structure and protocol 

Super. IBoard 

Super. Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Super. Super. 

Leaders Super. 
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Super. Super. 

Super. Super. 
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Handbooks 

Student and Family Handbook 

Student Recruitment Materials 

Finalize application form 

Post online application form on website 

Create student recruitment "kit" for recruitment events and info sessions 

Community Outreach 

Create student recruitment calendar w/key community events listed 

Schedule monthly information sessions (schedule out at least 3 months in advance) 

Coordinate media outreach to highlight community outreach events 

Identify and meet with community orgs to serve as strategic recruitment partners 

Conduct community outreach (e.g., canvassing) events (3 in fall, 3 in winter) 

Publicity Campaign 

Develop publicity strategy (paid advertising, social media, etc.) 

Evaluate publicity strategies according to predetermined performance measures 

Admissions Lottery 

Collect enrollment forms 

Secure lottery announcer 

Secure lottery location 

Finalize lottery protocol 

Highlight lottery date on website 

Post lottery date in loca I papers 

Deadline for application submission 

Practice lottery protocol 

Conduct admissions lottery and establish waitlist 

Notify families of status 

Repeat lottery, if necessary 

Student Enrollment and Intake 

Confirm acceptances 

Send enrollment report 

Request student records - (send district w/d info for students) 

Distribute, collect, review and file Home Language Survey 

Create files of student records 

Mail families letter re: Student & Family Orientation 

Call all families to confirm attendance at Student & Family Orientation 

Send out New Student Paperwork (to be complted and brought to Student & Family Orientation) 

Prepare Student & Family Orientation protocol and materials 

Hold pre-opening Student & Family Orientation 

Take photos of all students 

Have all missing paperwork filled out (releases, medical, transportation, FRPL, etc.) 

Conduct baseline NWEA and SEL testing 

Distribute summer home work packet 
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KW�Z�d/KE^ �ǆĞĐƵƚĞƌ �ĞĐŝƐŝŽŶ�DĂŬĞƌ �ƵŐ ^ĞƉƚ KĐƚ EŽǀ �ĞĐ :ĂŶ &Ğď DĂƌ �Ɖƌ DĂǇ :ƵŶ :Ƶů 

KƉĞƌĂƚŝŽŶƐ�,ĂŶĚďŽŽŬ�;ŝŶĐůƵĚĞƐ�ƐĐŚŽŽůǁŝĚĞ�ƐǇƐƚĞŵƐ�ĂŶĚ�ŶŽƌŵƐ͕�ƐƚĂĨĨ�ĐŽŵŵƵŶŝĐĂƚŝŽŶƐ͕�ĨŝůĞ�ŵĂŶĂŐĞŵĞŶƚ͕�ĚĞĐŝƐŝŽŶ�ƚƌĞĞ͕�ĞƚĐ ̂ ƵƉĞƌ͘ �ŽĂƌĚ 

�ƌĞĂƚĞ�WƌŽŐƌĂŵͬ^ŝƚĞ�ƉůĂŶ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
/ĚĞŶƚŝĨǇ�ϯͲϰ�ƉŽƐƐŝďůĞ�ƐŝƚĞƐ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
�ŽŶĚƵĐƚ�ĨĞĂƐŝďŝůŝƚǇ�ƐƚƵĚǇ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
�ŚŽŽƐĞ�ďĞƐƚ�ƐŝƚĞ ^ƵƉĞƌ͘ �ŽĂƌĚ 
�ƐƐĞŵďůǇ�&ĂĐŝůŝƚǇ�ƚĞĂŵ�;ƉƌŽũĞĐƚ�ŵĂŶĂŐĞƌ͕�ĂƌĐŚŝƚĞĐƚ͕�ĂƚƚŽƌŶĞǇͿ ^ƵƉĞƌ͘ �ŽĂƌĚ 
,ĂǀĞ�ĂƌĐŚŝƚĞĐƚ�ǀŝĞǁ�ĂŶĚ�ĞǀĂůƵĂƚĞ�ƐŝƚĞ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
WƵƚ�ŽƵƚ�Z&WƐ�ĨŽƌ�ƐŝƚĞ͕�'�͕�ĞƚĐ͕͘�ĂƐ�ŶĞĞĚĞĚ ^ƵƉĞƌ͘ �ŽĂƌĚ 
EĞŐŽƚŝĂƚĞ�ůĞĂƐĞ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
^ŝŐŶ�ůĞĂƐĞ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
^ĞĐƵƌĞ�ĨŝŶĂŶĐŝŶŐ͕�ŝĨ�ŶĞĐĞƐƐĂƌǇ ^ƵƉĞƌ͘ �ŽĂƌĚ 
KďƚĂŝŶ�ƉƌŽƉĞƌƚǇ�ŝŶƐƵƌĂŶĐĞ ^ƵƉĞƌ͘ �ŽĂƌĚ 
,ŝƌĞ�ƉƌŽũĞĐƚ�ŵĂŶĂŐĞƌ ^ƵƉĞƌ͘ �ŽĂƌĚ 
,ŝƌĞ�ŐĞŶĞƌĂů�ĐŽŶƚƌĂĐƚŽƌ ^ƵƉĞƌ͘�ĂŶĚ��͘�ŽĨ�KƉƐ �ŽĂƌĚ 
KǀĞƌƐĞĞ�ƌĞŶŽǀĂƚŝŽŶƐ ^ƵƉĞƌ͘�ĂŶĚ��͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƌĞƉĂƌĞ�ďƵŝůĚŝŶŐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�;ůŝŐŚƚƐ͕�ƉŚŽŶĞƐ͕�ŶĞƚǁŽƌŬ͕�ĞƚĐ͘Ϳ�;ĐŽŽƌĚŝŶĂƚĞ�ǁͬĞͲƌĂƚĞͿ ^ƵƉĞƌ͘�ĂŶĚ��͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞͬůĞĂƐĞ�&&� ^ƵƉĞƌ͘�ĂŶĚ��͘�ŽĨ�KƉƐ �ŽĂƌĚ 
WĂƐƐ�ĨŝŶĂů�ŝŶƐƉĞĐƚŝŽŶ�ĂŶĚ�ƌĞĐĞŝǀĞ��Ğƌƚ�ŽĨ�KĐĐƵƉĂŶĐǇ ^ƵƉĞƌ͘�ĂŶĚ��͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 

&ŝŶĂůŝǌĞ�ĚĂŝůǇ�ƐĐŚĞĚƵůĞ ^ƵƉĞƌ͘ �ŽĂƌĚ 
&ŝŶĂůŝǌĞ�ƐĐŚŽŽů�ĐĂůĞŶĚĂƌ ^ƵƉĞƌ͘ �ŽĂƌĚ 

�ĞƚĞƌŵŝŶĞ�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ŶĞĞĚƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ƌĂĨƚ�ĐŽŶƚƌĂĐƚ �͘�ŽĨ�KƉƐ �ŽĂƌĚ 
�ĞǀĞůŽƉ�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ƌŽƵƚĞ�ĂŶĚ�ƐĐŚĞĚƵůĞ �͘�ŽĨ�KƉƐ �͘�ŽĨ�KƉƐ 

/ƐƐƵĞ�Z&W �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
^ĞůĞĐƚ�ǀĞŶĚŽƌ�ĂŶĚ�ĚƌĂĨƚ�ĐŽŶƚƌĂĐƚ �͘�ŽĨ�KƉƐ �ŽĂƌĚ 
^ŝŐŶ�ĐŽŶƚƌĂĐƚ �͘�ŽĨ�KƉƐ �ŽĂƌĚ 
�ĞǀĞůŽƉ�ĨŽŽĚ�ƐĞƌǀŝĐĞ�ƉŽůŝĐŝĞƐ�Ͳ�;ŵĞŶƵ͕�ĚĞůŝǀĞƌǇ�ƚŝŵĞ͕�ůŽŐŝƐƚŝĐƐ͕�ĞƚĐ͘Ϳ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ĞĨŝŶĞ�ĞůŝŐŝďŝůŝƚǇ�ĨŽƌ�ĨƌĞĞͬƌĞĚƵĐĞĚ�ůƵŶĐŚ�;η�ŽĨ�ƐƚƵĚĞŶƚƐ�Ͳ�ĂŶǇ�ƌĞůŝŐŝŽƵƐͬŝŶĚŝǀ�ƌĞƋͿ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ƌĞĂƚĞ�ĨŽŽĚ�ƐĞƌǀŝĐĞ�ƐǇƐƚĞŵƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
,ŽǁͬǁŚĞƌĞ�ĨŽŽĚ�ĚĞůŝǀĞƌĞĚ�ďĞŐŝŶŶŝŶŐ�ŽĨ�ĚĂǇ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
,Žǁ�ďƌĞĂŬĨĂƐƚ�ƐĞƌǀĞĚ�ĂŶĚ�ƚƌĂĐŬĞĚ͕�ĂŶĚ�ďǇ�ǁŚŽŵ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
,Žǁ�ƐŶĂĐŬ�ĚŝƐƚƌŝďƵƚĞĚ�ĂŶĚ�ƚƌĂĐŬĞĚ͕�ĂŶĚ�ďǇ�ǁŚŽŵ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
,Žǁ�ůƵŶĐŚ�ƐĞƌǀĞĚ�ĂŶĚ�ƚƌĂĐŬĞĚ͕�ĂŶĚ�ďǇ�ǁŚŽŵ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
,Žǁ�&ZW>�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ŵĞĂůƐ�ĂƌĞ�ƚƌĂĐŬĞĚ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
,Žǁ�ĞǆƚƌĂ�ĨŽŽĚ�ƉƌŽĚƵĐƚƐ�ĂƌĞ�ƌĞƚƵƌŶĞĚͬĚŽŶĂƚĞĚ͕�ĂŶĚ�ďǇ�ǁŚŽŵ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
/ĚĞŶƚŝĨǇ�ĨƌĞĞͬƌĞĚƵĐĞĚ�ůƵŶĐŚ�ƐƚƵĚĞŶƚƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 

�ŽŵƉůĞƚĞ�Ăůů�ƐƚĂƚĞ�ƌĞƉŽƌƚŝŶŐ�ƌĞƋƵŝƌĞŵĞŶƚƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ĞǀĞůŽƉ�Ă�ƐǇƐƚĞŵ�ĨŽƌ�ƌĞĐŽƌĚͲŬĞĞƉŝŶŐ�ŽĨ�ƐƚƵĚĞŶƚ�ŚĞĂůƚŚ�ĨŝůĞƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ĐƋƵŝƌĞ�ƐƚƵĚĞŶƚ�ŵĞĚŝĐĂů�ĨŽƌŵƐ�;ĐŚĞĐŬůŝƐƚ�ŽĨ�ĨŽƌŵƐ�ƚŽ�ďĞ�ŝŶĐůƵĚĞĚ�ŝŶ��ŶƌŽůůŵĞŶƚ�ƉĂĐŬĂŐĞͿ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ƌĞĂƚĞ�ŝŶǀĞŶƚŽƌǇ�ŽĨ�ƐƵƉƉůŝĞƐ�ŶĞĞĚƐ�ĨŽƌ�ƐƚƵĚĞŶƚ�ŚĞĂůƚŚ�ŽĨĨŝĐĞ�ĂŶĚ�ƉƵƌĐŚĂƐĞ�ŝƚĞŵƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ŽŶĚƵĐƚ�ƐƚĂĨĨ�ĨŝƌƐƚ�ĂŝĚ�ƚƌĂŝŶŝŶŐ� �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 

�ŽŶƚĂĐƚ�ƉŽůŝĐĞ�ĂŶĚ�ĨŝƌĞ�ĚĞƉĂƌƚŵĞŶƚƐ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
hŶĚĞƌŐŽ�ĨŝƌĞ�ŝŶƐƉĞĐƚŝŽŶ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
hŶĚĞƌŐŽ�ďƵŝůĚŝŶŐ�ŝŶƐƉĞĐƚŝŽŶ�;ƐĞĞ�ĨĂĐŝůŝƚǇ�ĐŚĞĐŬůŝƐƚͿ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
�ŽŶƚĂĐƚ��ŽĂƌĚ�ŽĨ�,ĞĂůƚŚ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
&ŝŶĂůŝǌĞ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ƐĂĨĞƚǇ�ĂŶĚ�ƐĞĐƵƌŝƚǇ�ĐŽŵŵŝƚƚĞĞ ^ƵƉĞƌ͘ �ŽĂƌĚ 
�ĞǀĞůŽƉ�ĨŝƌĞ�Ěƌŝůů�ƉŽůŝĐǇ͕�ƐĐŚĞĚƵůĞ͕�ƌŽƵƚĞ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 

�ĞǀĞůŽƉ�ĨŝůŝŶŐ�ƐǇƐƚĞŵ�ƚŽ�ƐƚŽƌĞ�ƐƚƵĚĞŶƚ�ĂĐĂĚĞŵŝĐ͕�ĚŝƐĐŝƉůŝŶĂƌǇ�Θ�ŚĞĂůƚŚ�ƌĞĐŽƌĚƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ĞĨŝŶĞ�ŚŽǁ�ŝŶĨŽƌŵĂƚŝŽŶ�ǁŝůů�ĨůŽǁ�ǁŝƚŚŝŶ�ƐĐŚŽŽů�;ŝĞ͘ǁŚŽΖƐ�ĐĂůůĞĚ�ǁŚĞŶ�ŬŝĚ�ŝƐ�ƐŝĐŬ͕�ǁŚŽΖƐ�ĐŽŶƚĂĐƚĞĚ�ĂďŽƵƚ�ĚŝƐĐŝƉůŝŶĞ�ŝŶĨƌĂĐƚŝŽŶ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ĞĨŝŶĞ�ƉƌŽĐĞĚƵƌĞ�ĨŽƌ�ǀŝƐŝƚŽƌƐ�ĞŶƚĞƌŝŶŐ�ďƵŝůĚŝŶŐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ĞǀĞůŽƉ�ĨŽƌŵƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ƚƌĂĐŬ�ĂŶĚ�ŵŽŶŝƚŽƌ�ǀŝƐŝƚŽƌƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ĞĨŝŶĞ�ŚŽǁ�ƐƚĂĨĨ�ǁŝůů�ĐŽŵŵƵŶŝĐĂƚĞ�;ĞŵĂŝů͕�ǁĂůŬŝĞ�ƚĂůŬŝĞ͕�ƉŚŽŶĞƐͿ�;ƐĞĞ�^ƚĂĨĨ��ŽŵŵƵŶŝĐĂƚŝŽŶƐ�,ĂŶĚďŽŽŬͿ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
^Ğƚ�ƵƉ�ƉŚŽŶĞ�ƐǇƐƚĞŵƐ�ĂŶĚ�ĂŶƐǁĞƌŝŶŐ�ƐĞƌǀŝĐĞƐ�;ŶĞĞĚ�ƚŽ�ƐĞƚ�ƵƉ�ƐĐŚŽŽů�ƉŚŽŶĞ�ůŝŶĞ�ƉƌŝŽƌ�ƚŽ�ĞŶƌŽůůŵĞŶƚ�ƉƌŽĐĞƐƐͿ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 

WƵƌĐŚĂƐĞ�ĐůĂƐƐƌŽŽŵ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ĨƵƌŶŝƚƵƌĞ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�ŽĨĨŝĐĞ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ĨƵƌŶŝƚƵƌĞ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�ƉŽƐƚĂŐĞ�ŵĞƚĞƌ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�ƌĞƐƚƌŽŽŵ�ƐƵƉƉůŝĞƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�ĐůĞĂŶŝŶŐ�ƉƌŽĚƵĐƚƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�ůŝďƌĂƌǇ�ŵĂƚĞƌŝĂůƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�ƐĐŝĞŶĐĞ�ůĂď�ŵĂƚĞƌŝĂůƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�Ăƌƚ�ŵĂƚĞƌŝĂůƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�W��ĞƋƵŝƉŵĞŶƚ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�ŵĞĚŝĐĂů�ƐƵƉƉůŝĞƐ�Θ�ĨƵƌŶŝƚƵƌĞ�;ŝ͘Ğ͕͘�ĐŽƵĐŚͿ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�W͘�͘�ƐǇƐƚĞŵ�;͍Ϳ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�ŽĨĨŝĐĞ�ƐƵƉƉůŝĞƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 

,ŝƌĞ�ũĂŶŝƚŽƌŝĂů�ƐĞƌǀŝĐĞƐ �͘�ŽĨ�KƉƐ �ŽĂƌĚ 
>ŝŶĞ�ƵƉ�ĞůĞĐƚƌŝĐŝĂŶ͕�ƉůƵŵďĞƌ͕�Θ�ŚĂŶĚǇŵĂŶ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 

tƌŝƚĞ�ƚĞĐŚ�ƉůĂŶ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
�ĞƚĞƌŵŝŶĞ�ĂƐƐĞƐƐŵĞŶƚͲƌĞůĂƚĞĚ�ƚĞĐŚŶŽůŽŐǇ�ŶĞĞĚƐ͕�ŝŶĐůƵĚŝŶŐ�ůĂƉƚŽƉƐ�ĂŶĚ�ĚŽĐƵŵĞŶƚ�ĐĂŵĞƌĂƐ ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
�ƌĞĂƚĞͬŽƌŐĂŶŝǌĞ�ĐŽŵƉƵƚĞƌ�ĨŝůŝŶŐ�ƐǇƐƚĞŵ�ĂŶĚ�ĚŽĐƵŵĞŶƚ�ƐĂǀŝŶŐ�ŐƵŝĚĞůŝŶĞƐ�;^ĞĞ�KƉĞƌĂƚŝŽŶƐ�,ĂŶĚďŽŽŬͿ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ƌĞĂƚĞ�ƐƚƵĚĞŶƚ�ŝŶĨŽƌŵĂƚŝŽŶ�ĨŝůŝŶŐ�ƐǇƐƚĞŵ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
�ƌĞĂƚĞ�^W���ƐƚƵĚĞŶƚ�ĨŝůŝŶŐ�ƐǇƐƚĞŵ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
^ĞůĞĐƚ�ǀĞŶĚŽƌ�ĨŽƌ�ĐƵůƚƵƌĞ�ĚĂƚĂ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
^ĞůĞĐƚ�ƉƌŽǀŝĚĞƌ�ĨŽƌ�/ŶƚĞƌŶĞƚ�ĂĐĐĞƐƐ�;�^>͕�ĐĂďůĞͿ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�ĐŽŵƉƵƚĞƌƐ�ĨŽƌ�ƚĞĂĐŚĞƌƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�ƐƚƵĚĞŶƚ�ůĂƉƚŽƉƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
,ŝƌĞ�ĐŽŶƚƌĂĐƚĞĚ�ƚĞĐŚ�ƐƵƉƉŽƌƚ �͘�ŽĨ�KƉƐ �ŽĂƌĚ 
WƵƌĐŚĂƐĞ�ĐĞůů�ƉŚŽŶĞƐ�ĨŽƌ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 

�ŽŶƚƌĂĐƚ�ƐƚƵĚĞŶƚ�ƵŶŝĨŽƌŵƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
'ŝǀĞ�ĨĂŵŝůŝĞƐ�Ϯ�ƵŶŝĨŽƌŵ�ƐŚŝƌƚƐ�ƉĞƌ�ĐŚŝůĚ�;Ăƚ�^ƚƵĚĞŶƚ�Θ�&ĂŵŝůǇ�KƌŝĞŶƚĂƚŝŽŶͿ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 

�ĞǀĞůŽƉ�ĐůĂƐƐ�ĐŽŶĨŝŐƵƌĂƚŝŽŶ�Ͳ�ĐůĂƐƐƌŽŽŵ�ŵŽĚĞů ^ƵƉĞƌ͘ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�ĞǆƚĞƌŝĂƌ�ĂŶĚ�ŝŶƚĞƌŝŽƌ�ƐŝŐŶĂŐĞ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 
WƵƌĐŚĂƐĞ�ďƵůůĞƚŝŶ�ďŽĂƌĚƐ �͘�ŽĨ�KƉƐ ^ƵƉĞƌ͘ 

,ĂŶĚďŽŽŬƐ 

�ŽŶƚƌĂĐƚ�WĞƌƐŽŶŶĞů 

dĞĐŚŶŽůŽŐǇ 

hŶŝĨŽƌŵƐ 

/ŶƚĞƌŝŽƌ�ĂŶĚ��ǆƚĞƌŝŽƌ�ŽĨ��ƵŝůĚŝŶŐ 

,ĞĂůƚŚ�ĂŶĚ�^ĂĨĞƚǇ 

&ŽŽĚ�^ĞƌǀŝĐĞ 

WƵƌĐŚĂƐŝŶŐ 

�ĂůĞŶĚĂƌ�ĂŶĚ�^ĐŚĞĚƵůĞ 

dƌĂŶƐƉŽƌƚĂƚŝŽŶ 

&ŝƌĞ�^ĂĨĞƚǇ�WůĂŶŶŝŶŐ 

�ĚŵŝŶŝƐƚƌĂƚŝǀĞ 

&ĂĐŝůŝƚǇ 
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Handbooks 

Fiscal Policies and Procedures Handbook 

Operations Team Handbook 

Financial Management 

Set up a bank accounts 

Approve Fiscal Policies and Procedures Manual 

Develop chart of accounts to track income, expenses, assets, liabilities, cash flows 

Develop financial reporting templates (budget vs. actual) and policy 

Establish payroll 

Develop schedule of Board financial reviews 

Approve YO-Y3 budgets 

Approve YO and Yl Cash Flow plans 

Develop day-to-day accounting and financial management systems 

Design process forms (purchase orders, expense forms) & policy 

Define investment/savings strategy (where will excess funds be placed) 

Fundraising 

Create fund development plan 

Identify government grants that we are eligible for 

Identify private grants that we are eligible for 

Identify individual prospects for cultivation 

Create ready-to-use fundra ising "packet" 

Write need statement 

Develop powerpoint and/or video that "sells" school, mission, and need 

Develop Board cultivation guidelines and strategies for targeting high net worth individuals 

Cultivate and solicit potential donors 

Schedule a series of events for securing donations 

Plan and execute social media campaign to raise funds and build interest 

Create plan to cultivate network of friends and supporters 

Distribute bi-monthly e-newsletter 

Super. Board 

Super. Super. 

Super. Board 

Board Board 

Back Office Board 

Back Office Board 
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Handbooks 

Board handbook 

Board Expansion 

Conduct board composition analysis to determine growth areas 

Develop board expansion plan 

Recruit and nominate Board members 

Develop governance and board development strategy 

Define decision-making processes (through decision/responsibility matrix) 

Approve policies 

Schedule board trainings 

Arrange Board liability insurance 

Apply for tax-exemption (ST-2 form) 

Develop Board Calendar that includes orientation of new members, retreats, trainings, etc. 

School Leader 

Official Hire School leader 

Set School leader Goals 

Create a data tracking dashboard 

Establish School leader Eva I Task Force and Timeline 
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The start up plan is a robust guide to ensure that we meet all year O targets. However, we understand that there may be unforeseen challenges that we 
must proactively plan to mitigate. Our primary funding source is student enrollment. As such, we have built a contingency budget based on having 70% of 
the expected enrollment in Y1 . To decrease our expenses, we made the following changes to the budget resulting in $1,828,568 in total expenses and 
$1 ,965,328 in total revenue and a net operating budget of $136,760. 

Eliminated SEL coordinator role; the SpED coordinator will take on this role for Y1 
Created three cohorts of classes per grade instead of the original four. Doing so eliminates 1 math and 1 ELA teacher per grade resulting in a dt 
Eliminated Family Engagement and External Partnership coordinator; the Counselor will take on this role in Y1 
Changed the Office Manager role from 1 FTE to 0.5 FTE. The Director of Operations will take on the other half of the role 
Changed Chromebook to student ratio from 1: 1 to 1 :2 
Changed all enrollment based operating expenses to reflect the 70% student enrollment. 

The below cashflow statement for year 1 displays when we expected to incur expenses and revenues each month. 

Total Revenue 

Total Expenses 
1,96S,328.00 
1828 568.00 

MONTH July Aug Sept Oct Nov Dec Jan Feb Mar April May June Total 

CASH IN PER MONTH $ 163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $1,965,328 
CASH OUT PER MONTH 
Total Personnel, Tax and Benefits E>q:,ense $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 1,243,592 
Contracted Expense 

Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 10,000 10,000 
Legal $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 10,000 
Food SeNce/SChool Lunch $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 25,000 
Payroll Sel'\1ces $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 60,000 
Special Ed Ser'Jices $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 24,000 

School Operations 
Board EJcpense $500 $3,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 1200 4,700 
ClassroomtTeaching Supplies and Materials $5,750 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 8,500 
Special ED Supples and Materials $3,750 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 5,400 
Te>ltbooks/Workbooks $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,200 15,200 
Supplies and Materials other $5,600 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 7,800 
Equipment/Furniture $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,000 $0 20,000 
Telephone $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 2,400 
Technology $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 52298 $0 52,298 
Student Testing and Assessment $2,600 $0 $0 $0 $0 $2,600 $0 $0 $0 $0 $0 $2,600 7,800 
Field Trips $0 $0 $1,200 $1,200 $1,200 $1 ,200 $1 ,200 $1 ,200 $1 ,200 $1 ,200 $1 ,200 $1 ,200 12,000 
Transportation (student) $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 10,000 
Office EJq>ense $360 $360 $360 $360 $380 $380 $380 $380 $360 $360 $360 $360 4,320 
staff Development $425 $425 $425 $425 $425 $425 $425 $425 $425 $425 $425 $425 5,100 
staff Recruitment $0 $0 $0 $0 $688 $688 $688 $688 $688 $688 $688 $688 5,500 
Student Recruitment/Marketing $0 $0 $0 $0 $2,025 $2,025 $2,025 $2,025 $2,025 $2,025 $2,025 $2,025 16,200 
School Meals/Lunch $936 $936 $936 $936 $936 $936 $936 $936 $936 $936 $936 $936 11,231 
Banking Fees $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 2,000 

Facility Operation and Maintenance 
Insurance $1 ,667 $1 ,667 $1 ,667 $1 ,667 $1 ,667 $1 ,667 $1 ,667 $1 ,667 $1 ,667 $1 ,667 $1 ,667 $1 ,667 20,000 
Janitorial Sel'\1ces $187 $187 $187 $187 $187 $187 $187 $187 $187 $187 $187 $187 2,246 
Building and Land Rent/Lease $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 190,080 
Repairs and Maintenance $909 $909 $909 $909 $909 $909 $909 $909 $909 $909 $909 $10,000 20,000 
security SeNces $1 ,000 $1 ,000 $1 ,000 $1 ,000 $1 ,000 $1 ,000 $1 ,000 $1 ,000 $1 ,000 $1 ,000 $1 ,000 $1 ,000 12,000 
Uilities $1 ,267 $1 ,267 $1 ,267 $1 ,267 $1 ,267 $1 ,267 $1 ,267 $1 ,267 $1 ,267 $1 ,267 $1 ,267 $1 ,267 15,200 
Internet $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 6,000 
Total E,q,ense 

Total cash Out per month $156,040 $141,440 $139,640 $139,640 $142,352 $144,952 $142,352 $142,352 $142,352 $142,352 $214,650 $180,443 1,828,567 

CASH FLDW SUMMARY 

Total Cash ln _ ___.$1:.:6;;.3,"-77;.;7___.$.:1;;;;63"",7"'7.;..7___.$.;:;16:.:3"-,7.;..77--$..:1:.:63"',7;.;7..;.7__,$;.;:16:.:3"',77-'-7;._,.;Sl:.:6;;.3,"-77;.;7___.$.;:1.;;;63"',77..;..;..7___.$:.:16:.:3•"-77.;..7 __ $..:1;.;:;63"',77;.:..;.7__,$.;:;16:.:3"-,77.;..7;._..:$1:.:6a:3•.;..77..;.7__,$;.;:163=•77-'-'-17 
Total Cash Out $1S6,040 $141,440 $139,640 $139,640 $142,3S2 $144,9S2 $142,3S2 $142,3S2 $142,3S2 $142,3S2 $214,6SO $180,443 

SURPLUS (DEFICIT) $ 7,737 $ 30,075 $ 54,212 $ 78,350 $ 99,775 $118,600 $140,025 $161 ,450 $182,875 $204,300 $153,427 $136,761 
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Attachment 31: Financial Plan Workbook 

Using the template provided on the New Operator application page, complete the 
Financial Plan Workbook. Once complete, applicants are instructed to submit this 
attachment as follows: 

Print a hard copy of only the Financial Plan Workbook Summary. 
This is the RED TAB in the Financial Plan Workbook; and 

The entire Financial Plan Workbook will be submitted 
electronically as an Excel file. 

It is important to budget conservatively and to consider that charter schools often have 
lower than anticipated attendance rates in the first five years of operation. Therefore, a 
reasonable planning estimate of $6,424 per student, which accounts for a daily 
attendance rate of 80%, should be used when planning and developing the budget. 

When using a school district as a baseline for supplemental HR forms, make sure 
the ISD used has the same or close to anticipated average daily attendance (ADA) that 
the proposed charter school is projecting. 

Through a grant application process, federal funds may be available for up to 12 months 

of post-award planning and up to two years of implementation. However, start-up funds 

are available for no more than three years. Actual funding depends on the number of 

eligible charters, the award of a successful competitive charter application, and the 

continuation of funds from the United States Department of Education. Pending 
applicant eligibility and availability of federal funds, the application provides for 

up to $900,000 in federal CSP funding. The applicant must include and budget with 

these funds when completing the Financial Workbook. In the notes section of each tab, 

please designate the allowable use of CSP funds in the appropriate row. 

If awarded, funds will not be available to the sponsoring entity until the contract for the 

charter school has been executed, a county-district number has been assigned, and a 

grant has been negotiated. 

After these steps are complete, federal funds may only be accessed after a request for 

reimbursement has been submitted. Generally, federal funds may not be received until 

after the charter holder has demonstrated that it has incurred an expenditure that 

represents an allowable cost pursuant to the requirements of the federal award. 
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REVENUE 

Total State Revenues 

Federal Revenues 

1/18/2118:27 

Charter School Program (CSP) Start-Up Grant 

Other Federal Revenues 

Total Federal Revenues 

Total Local and Other Revenue 

TOTAL REVENUE 

EXPENSES 
PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES 

Total Administrative Staff Personnel Costs 

Total Instructional Personnel Costs 

Total Non-Instructional Personnel Costs 

Total Payroll Taxes and Benefits 

TOTAL PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES 

NON-PAYROLL RELATED EXPENSES 

Total Contracted Services 

Total School Operations 

Total Facilities Operations and Maintenance 

Reserves/ Contingencies 

TOTAL NON-PAYROLL RELATED EXPENSES 

TOTAL EXPENSES 

NET OPERATING INCOME (before depreciation) 

STUDENT ENROLLMENT 

Projected Student Enrollment 

Revenue Per Pupil 

Expenses Per Pupil 

Red Brick Academy Charter School 
FINANCIAL PLAN WORKBOOK SUMMARY 

Start-Up 
YearO Year 1 Year2 

2022 2023 2024 

I$ 1,901,092 I $ 2,880,1s4 I $ 

$ 350,000 $ 350,000 $ 200,000 $ 
#ERROR! #ERROR! 

$ 350,000 #ERROR! #ERROR! 

$ 75,000 $ - $ 
$ 425,000 #ERROR! #ERROR! 

$ 157,500 $ 410,000 $ 494,700 $ 

$ - $ 960,000 $ 1,468,800 $ 
$ - $ - $ - $ 
$ 27,279 $ 237,284 $ 340,078 $ 
$ 184,779 $ 1,607,284 $ 2,303,578 $ 

$ 7,000 $ 141,000 $ 173,200 $ 
$ 117,084 $ 296,802 $ 244,852 $ 
$ 83,160 $ 272,790 $ 380,566 $ 

$ - $ 
$ 207,244 $ 710,593 $ 798,618 $ 

Year3 Year4 Years 
2025 2026 2027 

3,882,447 I $ 3,940,684 I $ 3,999,794 ] 

- $ - $ -
#ERROR! #ERROR! #ERROR! 

#ERROR! #ERROR! #ERROR! 

- $ - $ -
#ERROR! #ERROR! #ERROR! 

551,412 $ 562,440 $ 573,689 

1,935,144 $ 1,973,847 $ 2,013,324 

- $ - $ -
430,671 $ 439,285 $ 448,071 

2,917,227 $ 2,975,572 $ 3,035,083 

205,477 $ 207,531 $ 209,607 

263,428 $ 265,422 $ 307,435 
488,237 $ 492,920 $ 497,649 

- $ - $ -
957,141 $ 965,872 $ 1,014,691 

I$ 392,023 1 $ 2,311,sn 1 $ 3,102,196 1 $ 3,874,369 1 $ 3,941,444 1 $ 4,049,774 1 

[] 32,977 J #ERROR! I #ERROR! I #ERROR! I #ERROR! I #ERROR! 

216 324 432 432 432 
#ERROR! #ERROR! #ERROR! #ERROR! #ERROR! 

$ 10,731 $ 9,575 $ 8,968 $ 9,124 $ 9,374 
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New Charter School Application Financial Plan Workbook 
Instructions 

    

 

 

 
 
  
 

 

   
 

 
 

 
  

 

 
 

  

  

  

 

General Instructions and Notes 
• Colors for tabs and cells may be different on MAC computers and Apple products. 
• Complete all four tabs in GREEN. The BLUE tabs are informational only and do not require data entry. 
• For MAC users, the BLUE tabs are Budget, Financial Plan Workbook Summary, SOF, and Payment Formula Example. All other tabs are 

GREEN data entry tabs. 
• Formula driven cells are locked and should remain locked. Enter information into the WHITE cells ONLY. 
• For MAC users, the GRAY cells may appear blue. 
• Cells containing RED triangles in the upper right corner contain guidance on that particular line item. 
• All Notes and Notes and Descriptions of Assumptions cells are editable.  Adding as much detail as possible in these columns is 

encouraged. All Notes and Notes and Descriptions of Assumptions should be verifiable with support documents if requested by TEA. 

School Info Tab 
• Enter the Lead Applicant's name, email address, and phone number. 
• In the row Start-Up (Year 0) Fiscal Year End, enter the fiscal year the proposed charter school will be in for it's startup year. 
• In the row Year One Fiscal Year End, enter the fiscal year the school will be in for its first operational year. 
• In the row Fiscal Year End Date, use the drop-down list box to select the proposed charter school fiscal year end date. 
• In the row Total School Year Minutes, enter the number of minutes the proposed charter school will be open for operation. 

Enrollment Tab 
• Enter information into the WHITE cells ONLY. All other cells are locked and should remain locked. 

ENROLLMENT Section 
• Enter the anticipated enrollment for the proposed school by grade and year in the WHITE cells only. The anticipated enrollment for all 

five years is mandatory because those enrollment assumptions will directly impact the five year budget/operational plan. 

• Enter the anticipated average daily attendance (ADA) percentage by year. 
• WARNING - Enter conservative and realistic enrollment numbers. The state funding for your proposed charter school will be adjusted to 

your actual ADA, not your budgeted ADA! If you enter ambitious enrollment numbers or your estimated enrollment numbers are not 
realistic compared to your waiting list of students within commuting distance, then your projections may be invalid. Additionally, your 
enrollment numbers may change frequently during the school year. Over budgeting revenue is the most frequent cause of financial 
distress for charter holders. 

STUDENT POPULATION Section 
• Enter the anticipated number of students for each population designation by year in the WHITE cells only.  The numbers entered will 

automatically generate the percentage of students anticipated for that designation based on the total enrollment entered. 

TRANSPORATION Section 
• Enter the anticipated transporation allotments for the specified programs. 

Personnel Tab 
• Enter information into the WHITE cells ONLY. All other cells are locked and should remain locked. 
• Column C - Enter the position description. 
• Column D - Select the category for the position entered in column C from the drop down list box. Categories listed in the drop down box 

align with the Start-Up, Y1, & Assumptions and Budget tabs.  
**PLEASE NOTE** - Before selecting a category, be sure to review the Budget  tab to see where each category falls in terms of the 
Personnel section. 

• Column E - Enter the starting salary for each position. 
• Columns F - K - Enter the number of full-time equivalents (FTE) for each position for the given year. 
• Column M - Enter any notes related to each position. Notes must include the portion of the salary amount that will be paid from the 

CSP grant funds. 
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• Cells P10 - S10 - Enter the anticipated percentage of salary increases for each year.  Salaries for each position for each year will be 
automatically generated based on the yearly raise percentages entered in the worksheet. 
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Start-Up, Y1, & Assumptions Tab 
• Enter information into the WHITE cells ONLY. All other cells are locked and should remain locked. 
• Column C - All line descriptions are locked and are to remain locked except those WHITE and labeled Custom. Custom cells can be 

edited by the applicant. 
• Columns E - F - Enter budgeted amounts for the proposed charter school in column E for the start-up year (Year 0) and in column F for 

Year 1. 
• Columns H - M - Enter the percentage increase OR decrease that is anticipated for each line item from year to year.  

** PLEASE NOTE** - The percentages entered in the PAYROLL TAXES AND BENEFITS section are for the percentage of total payroll 
for that particular year and NOT the percentage of increase from year to year. 

• Enter any notes and descriptions of assumptions that need further explanation. **Notes must include the amounts that will be paid 
from CSP grant funds. 

Budget Tab 
• ALL revenues and expenses are automatically calculated based on the Enrollment, Personnel, and Start-Up, Y1, & Assumptions tabs. 

• No data should be entered on this tab. 

Financial Plan Workbook Summary Tab 
• ALL revenues and expenses are automatically calculated based on the Enrollment, Personnel, and Start-Up, Y1, & Assumptions tabs. 

• No data should be entered on this tab. 

SOF Tab 
• Summary of Finances (SOF) tab displays the estimate for Total State Aid. 
• No data should be entered on this tab. 

Payment Formula with Example Tab 
• Actual cash flows are based on average attendance for each 6 week period reported to TEA. If you experience a substantial change in 

enrollment during the year, your ADA will change and so will your payments. 
• No data should be entered on this tab. 
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Red Brick Academy Charter School 

NEW CHARTER SCHOOL APPLICATION FINANCIAL PLAN WORKBOOK 

Lead Applicant Name: 
Contact Email: 
Contact Phone: 

Brittney Jean-Louis 
 

832-409-4066 

Start-Up (Year 0) Fiscal Year End: 
Year One Fiscal Year End: 
Fiscal Year End Date: 
Total School Year Minutes: 

2022 Enter the 4-digit year (XXXX) 

Enter the 4-digit year (XXXX) 

Select date 
Enter the number of minutes (e.g., 75,600) 

2023 
June 30 
89,430 
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ENTER PROPOSED SCHOOL NAME 
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General Instructions and Notes  Year 1  Year 2  Year 3  Year 4  Year 5 
ENROLLMENT 2023 2024 2025 2026 2027 
Pre-Kindergarten (Enter 1/2 of actual enrollment because you will 
only be funded for 1/2 day per child) - - - - -
Kindergarten - - - - -
1st Grade 
2nd Grade 
3rd Grade 
4th Grade 
5th Grade 108.00 108.00 108.00 108.00 108.00 
6th Grade 108.00 108.00 108.00 108.00 108.00 
7th Grade 108.00 108.00 108.00 108.00 
8th Grade 108.00 108.00 108.00 
9th Grade 
10th Grade 
11th Grade 
12th Grade 

Total Number of All Students Enrolled (Average Membership) 216.00 324.00 432.00 432.00 432.00 

Average Daily Attendance (ADA) % 85% 90% 95% 95% 95% 
Average Daily Attendance (ADA) 183.60 291.60 410.40 410.40 410.40 

Percent change YOY 59% 41% 0% 0% 

STUDENT POPULATION 
Special Education Data: 2023 EYS 2023 2024 EYS 2024 2025 EYS 2025 2026 EYS 2026 2027 EYS 2027 

Number Enrolled in Homebound - - - - - - - - -
Number Enrolled in Hospital Class - - - - - - - -
Number Enrolled in Speech Therapy 5.00 7.00 - 9.00 - 9.00 - 9.00 -
Number Enrolled in Resource Room 5.00 7.00 - 9.00 - 9.00 - 9.00 -
Number Enrolled in Self-Contained Mild/Mod/Sev - - - - - - - -
Number Enrolled in Full-Time Early Childhood - - - - - - - -
Number Enrolled in Off-Home Campus - - - - - - - -
Number Enrolled in VAC - - - - - - - -
Number Enrolled from State Schools - - - - - - - -
Number Enrolled in Residential Care & Treatment - - - - - - - -
Number Enrolled in Mainstream 8.00 13.00 - 18.00 - 18.00 - 18.00 -
Special Education Student Count (SPED) 18.00 - 27.00 - 36.00 - 36.00 - 36.00 -
Special Education Student Count % 8.33% 8.33% 8.33% 8.33% 8.33% 

Percent change YOY 50% 0% 33% 0% 0% 0% 0% 0% 

Red Brick Academy Charter School 
ESTIMATE OF STATE AID ENTITLEMENT INPUT 

Data for the following fiscal years must be based on reasonable estimates and projections. 
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Career and Technology (C&T) Data: 
Number Enrolled in One-hour Class 
Number Enrolled in Two-hour Class 
Number Enrolled in Three-hour Class 
Number Enrolled in Four-hour Class 
Number Enrolled in Five-hour Class 
Number Enrolled in Six-hour Class 
Career & Technology Students Enrolled 
% of Career & Technology Students 

Percent change YOY 

2023

-

 Advanced C&T 
FTE, P-TECH, 

New Tech 
Network 2023 

-

2024

0% 

-

 Advanced C&T 
FTE, P-TECH, 

New Tech 
Network 2024 

-

0% 

2025

0% 

-

 Advanced C&T 
FTE, P-TECH, 

New Tech 
Network 2025 

-

0% 

2026

0% 

-

 Advanced C&T 
FTE, P-TECH, 

New Tech 
Network 2026 

-

0% 

2027

0% 

-

 Advanced C&T 
FTE, P-TECH, 

New Tech 
Network 2027 

-

0% 

Dyslexia, Pregnancy Related, & Bilingual/ESL Data: 
Data for the following fiscal years must be based on reasonable estimates and 

projections. 

2023 2024 2025 2026 2027 
Number Dyslexia Students Enrolled 
% of Dyslexia Students Enrolled 

2.00 
0.93% 

2.00 
0.62% 

3.00 
0.69% 

3.00 
0.69% 

3.00 
0.69% 

Number of Pregnancy Related Students 
% of Pregnancy Related Students Enrolled 

- - 1.00 
0.23% 

1.00 
0.23% 

1.00 
0.23% 

Number of Students Enrolled in Bilingual LEP 
Number of Students Enrolled in Bilingual LEP Dual Language One-
way/Two-way 

Number of Students Enrolled in Bilingual Non LEP Dual Language 
One-way/Two-way 

48.00 

-

-

71.00 

-

-

95.00 

-

-

95.00 

-

-

95.00 

-

-

Total Number of Students Enrolled in Bilingual LEP/Non LEP 
% of Students Enrolled in Bilingual LEP 

48.00 
22% 

71.00 
21.91% 

95.00 
21.99% 

95.00 
21.99% 

95.00 
21.99% 

Special Education Error Check 
Career and Technology Error Check 

Compensatory Education Enrollment 384.48 384.48 

2026TRANSPORTATION 
Regular Program Transportation Allotment 
Special Education Program Transportation Allotment 
Career and Technology Program Transportation Allotment 
Transportation Total 

Percent change YOY 

192.24 

2023 
-

10,000 
-

10,000 

288.36 

2024 
-

15,000 
-

15,000 
50% 

2025 
-

20,000 
-

20,000 
33% 

-
20,000 

-
20,000 

0% 

384.48 

2027 
-

20,000 
-

20,000 
0% 
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Position Description 

Executive Director/Superintendent 
Assistant Principal of Humanities 
Assistant Principal of Math and Science 
SEL Coordinator 
Director of Operations 
Director of Special Education 
Family Engagement and External 
Counselor 
ESL Teacher/Coordinator 
Front Office Operations Manager 
Operations Assistant 
General Education Teacher 
SpED Teacher 

Total

Red Brick Academy Charter School 
PERSONNEL 

Number of FTEs 
Start-Up 

Position Category Year Count Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 
(Categories align with the Notes FYE 2022 2023 2024 2025 2026 2027

categories on the Five Year Budget) Starting 
# of FTEs # of FTEs # of FTEs # of FTEs # of FTEs # of FTEs Salary 

Executive Management $ 95,000 1.0 1.0 1.0 1.0 1.0 1.0 
Instructional Management $ 75,000 0.2 1.0 1.0 1.0 1.0 1.0 
Instructional Management $ 75,000 0.0 0.0 1.0 1.0 1.0 1.0 
Other - Administrative $ 60,000 0.0 0.5 0.5 1.0 1.0 1.0 
Operation / Business Manager $ 75,000 0.5 1.0 1.0 1.0 1.0 1.0 
Instructional Management $ 75,000 0.2 1.0 1.0 1.0 1.0 1.0 
Other - Administrative $ 40,000 0.0 0.5 0.5 0.5 0.5 0.5 
Therapists & Counselors $ 60,000 0.0 1.0 2.0 2.0 2.0 2.0 
Specialty Teachers $ 60,000 0.0 1.0 1.0 1.0 1.0 1.0 
Other - Administrative $ 40,000 0.0 1.0 1.0 1.0 1.0 1.0 
Other - Administrative $ 30,000 0.0 0.0 0.0 0.5 0.5 0.5 
Teachers - Regular $ 60,000 0.0 13.0 19.0 26.0 26.0 26.0 
Teachers - SPED $ 60,000 0.0 1.0 2.0 2.0 2.0 2.0 

$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 
$ - 0.0 0.0 0.0 0.0 0.0 0.0 

$ 805,000 1.8 22.0 31.0 39.0 39.0 39.0 

Total of Salaries 
Start-Up 

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 
2022 2023 2024 2025 2026 2027 

Yearly Raise % 
0.0000% 0.0000% 2.0000% 2.0000% 2.0000% 2.0000% 

100 0000% 100 0000% 102 0000% 104 0400% 106 1208% 108 2432% $ 95,000 $ 95,000 $ 96,900 $ 98,838 $ 100,815 $ 102,831 
$ 12,500 $ 75,000 $ 76,500 $ 78,030 $ 79,591 $ 81,182 
$ - $ - $ 76,500 $ 78,030 $ 79,591 $ 81,182 
$ - $ 30,000 $ 30,600 $ 62,424 $ 63,672 $ 64,946 
$ 37,500 $ 75,000 $ 76,500 $ 78,030 $ 79,591 $ 81,182 
$ 12,500 $ 75,000 $ 76,500 $ 78,030 $ 79,591 $ 81,182 
$ - $ 20,000 $ 20,400 $ 20,808 $ 21,224 $ 21,649 
$ - $ 60,000 $ 122,400 $ 124,848 $ 127,345 $ 129,892 
$ - $ 60,000 $ 61,200 $ 62,424 $ 63,672 $ 64,946 
$ - $ 40,000 $ 40,800 $ 41,616 $ 42,448 $ 43,297 
$ - $ - $ - $ 15,606 $ 15,918 $ 16,236 
$ - $ 780,000 $ 1,162,800 $ 1,623,024 $ 1,655,484 $ 1,688,594 
$ - $ 60,000 $ 122,400 $ 124,848 $ 127,345 $ 129,892 
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ 157,500 $ 1,370,000 $ 1,963,500 $ 2,486,556 $ 2,536,287 $ 2,587,013 
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 Start-Up 
Year 0  Year 1 

 Start-Up 
Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 

Notes and Descriptions of Assumptions for 
Start-Up Year 

Notes and Descriptions of Assumptions for 
Year1 through Year 5 

2022 2023 2022 2023 2024 2025 2026 2027 *include in the notes the amounts from the CSP grant *include in the notes the amounts from the CSP grant 

REVENUE AND EXPENSE ASSUMPTIONS 
Red Brick Academy Charter School 

ASSUMPTIONS BUDGET 

TOTAL EXPENSES 392,023 $ 2,292,877 $ 

NET OPERATING INCOME (before Depreciation) 32,977 $ (41,785) $ 

DEPRECIATION & AMORTIZATION 0.00% 0.00% 0.00% 0.00% 

NET OPERATING INCOME (including Depreciation) 32,977 $ (41,785) $ 
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 Start-Up 
Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 

2022 2023 2024 2025 2026 2027 
SUMMARY 
Total Revenue 425,000                  2,378,258                  3,270,904                  4,136,717                  4,198,768                  4,261,749 
Total Expenses 392,023                  2,317,877                  3,102,196                  3,874,369                  3,941,444                  4,049,774 
Net Operating Income (before Depreciation) 32,977                        60,382                     168,708                     262,348                     257,323                     211,975 
Revenue Per Pupil                  11,010.46                  10,095.38                    9,575.73                    9,719.37                    9,865.16 
Expenses Per Pupil                  10,730.91                    9,574.68                    8,968.45                    9,123.71                    9,374.48 

REVENUE 
TOTAL STATE REVENUES 1,901,092 2,880,154 3,882,447 3,940,684 3,999,794 
FEDERAL REVENUES 

Charter School Program (CSP) Start-Up Grant 350,000 350,000 200,000 - - -
Other Federal Revenues - 127,167 190,750 254,270 258,084 261,955 

TOTAL FEDERAL REVENUES 350,000 477,167 390,750 254,270 258,084 261,955 

TOTAL LOCAL & OTHER REVENUES 75,000 $ - - - - -

TOTAL REVENUE 425,000 $ 2,378,258 $ 3,270,904 $ 4,136,717 $ 4,198,768 $ 4,261,749 $ 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS 
Executive Management 95,000 95,000 96,900 98,838 100,815 102,831 
Instructional Management 25,000 150,000 229,500 234,090 238,772 243,547 
Deans, Directors & Coordinators - - - - - -
CFO / Director of Finance - - - - - -
Operation / Business Manager 37,500 75,000 76,500 78,030 79,591 81,182 
Administrative Staff - - - - - -
Other - Administrative - 90,000 91,800 140,454 143,263 146,128 
TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 157,500 $ 410,000 $ 494,700 $ 551,412 $ 562,440 $ 573,689 $ 

INSTRUCTIONAL PERSONNEL COSTS 
- 780,000 1,162,800 1,623,024 1,655,484 1,688,594 
- 60,000 122,400 124,848 127,345 129,892 
- - - - - -
- - - - - -
- 60,000 61,200 62,424 63,672 64,946 
- - - - - -
- 60,000 122,400 124,848 127,345 129,892 
- - - - - -
-$ 960,000 $ 1,468,800 $ 1,935,144 $ 1,973,847 $ 2,013,324 $ 

Red Brick Academy Charter School 
PROJECTED BUDGET / OPERATING PLAN 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other - Instructional 
TOTAL INSTRUCTIONAL PERSONNEL COSTS 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -

Page 1 of 4 



 Start-Up 
Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 

2022 2023 2024 2025 2026 2027 
Other - Non-Instructional - - - - - -
TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS -$ -$ -$ -$ -$ -$ 

TOTAL PERSONNEL EXPENSES 157,500 $ 1,370,000 $ 1,963,500 $ 2,486,556 $ 2,536,287 $ 2,587,013 $ 
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 Start-Up 
Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 

2022 2023 2024 2025 2026 2027 
PAYROLL TAXES AND BENEFITS 
Social Security 9,765 84,940 121,737 154,166 157,250 160,395 
Medicare 2,284 19,865 28,471 36,055 36,776 37,512 
State Unemployment 898 7,809 11,192 14,173 14,457 14,746 
Worker's Compensation Insurance 1,575 13,700 19,635 24,866 25,363 25,870
 Custom Other Tax #1 - - - - - -
 Custom Other Tax #2 - - - - - -
Health Insurance 8,190 71,240 102,102 129,301 131,887 134,525 
Dental Insurance 473 4,110 5,891 7,460 7,609 7,761 
Vision Insurance 315 2,740 3,927 4,973 5,073 5,174 
Life Insurance - - - - - -
Retirement Contribution 3,780 32,880 47,124 59,677 60,871 62,088
 Custom Fringe #1 - - - - - -
 Custom Fringe #2 - - - - - -
TOTAL PAYROLL TAXES AND BENEFITS 27,279 $ 237,284 $ 340,078 $ 430,671 $ 439,285 $ 448,071 $ 

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 184,779 $ 1,607,284 $ 2,303,578 $ 2,917,227 $ 2,975,572 $ 3,035,083 $ 
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I I 
I I 

:--------------------------------------------------------------------~ 
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CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I)
 Custom Contracted Services #1
 Custom Contracted Services #2
 Custom Contracted Services #3 
TOTAL 

5,000 10,000 11,000 12,100 12,221 12,343 
- 10,000 10,100 10,201 10,303 10,406 
- - - - - -
- - - - - -
- 25,000 37,500 49,988 50,487 50,992 

2,000 60,000 60,600 61,206 61,818 62,436 
- 36,000 54,000 71,982 72,702 73,429 
- - - - - -
- - - - - -
- - - - - -
- - - - - -

7,000 $ 141,000 $ 173,200 $ 205,477 $ 207,531 $ 209,607 $ 
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 Start-Up 
Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 

2022 2023 2024 2025 2026 2027 

SCHOOL OPERATIONS 
3,000 4,700 4,747 4,794 4,842 4,891 

- 10,200 15,300 20,395 20,599 20,805 
- 5,400 8,100 10,797 10,905 11,014 
- 21,600 32,400 43,189 43,189 43,189 
- 10,800 16,200 21,595 21,811 22,029 

26,000 26,000 1,040 1,040 1,040 1,040 
600 2,400 3,600 4,799 4,847 4,895 

44,044 132,131 44,044 13,213 13,213 13,213 
- 11,400 17,100 22,794 23,022 23,252 
- 12,000 18,000 23,994 24,234 24,476 
- 10,000 15,000 15,150 15,302 15,455 
- - - - - -
- 4,320 6,480 8,638 8,724 8,811 

540 6,600 9,300 11,700 11,817 11,935 
10,000 5,500 6,600 6,600 6,600 6,600 
32,400 16,200 21,595 21,595 21,811 22,029 

- 15,551 23,326 31,094 31,405 31,719 
- - - - - -
- - - - - -
- - - - - -

500 2,000 2,020 2,040 2,061 2,081
- 0 0 0 0 40,000 

117,084 $ 296,802 $ 244,852 $ 263,428 $ 265,422 $ 307,435 $ 

Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
After School Program
 Banking Fees
 Retention Bonuses 
TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial Services 
Building and Land Rent / Lease 
Repairs & Maintenance 
Security Services 
Utilities 
Internet 
 Custom Facilities Operations #1 
 Custom Facilities Operations #2 
TOTAL FACILITY OPERATION & MAINTENANCE 

RESERVES / CONTIGENCIES 

TOTAL EXPENSES 

NET OPERATING INCOME (before Depreciation) 

DEPRECIATION & AMORTIZATION 

NET OPERATING INCOME (including Depreciation) 

$ 

$ 

$ 

$ 

-
300 

31,680 
50,000 

-
180 

1,000 
-
-

83,160 $ 

-

392,023 $ 

32,977 $ 

-

32,977 $ 

20,000 
3,110 

190,080 
20,000 
12,000 
21,600 

6,000 
-
-

272,790 $ 

-

2,317,877 $ 

60,382 $ 

-

60,382 $ 

20,200 
4,666 

285,120 
20,000 
12,120 
32,400 

6,060 
-
-

380,566 $ 

-

3,102,196 $ 

168,708 $ 

-

168,708 $ 

20,402 
6,219 

380,065 
20,000 
12,241 
43,189 

6,121 
-
-

488,237 $ 

-

3,874,369 $ 

262,348 $ 

-

262,348 $ 

20,606 
6,281 

383,866 
20,000 
12,364 
43,621 

6,182 
-
-

492,920 $ 

-

3,941,444 $ 

257,323 $ 

-

257,323 $ 

20,812 
6,344 

387,704 
20,000 
12,487 
44,057 

6,244
-
-

497,649 

-

4,049,774 

211,975 

-

211,975 
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Red Brick Academy Charter School 
ESTIMATE OF STATE AID ENTITLEMENT 

Summary of Finance Description Weight 
or Rate 

General Instructions and Notes 183.600 
Prior Year Refined ADA 0.000 

SPECIAL EDUCATION FTE 
Homebound (Code 01) 5.0 0.000 
Hospital Class (Code 02) 3.0 0.000 
Speech Therapy (Code 00) 5.0 0.177 
Resource Room (Code 41& 42) 3.0 2.025 
Self-contained Mild/Mod/Severe (Code 43 & 44) 3.0 0.000 
Full Time Early Childhood (Code 45) 3.0 0.000 
Off-home Campus (Codes 91-98) 2.7 0.000 
VAC (Code 08) 2.3 0.000 
State School Students (Code 30) 2.8 0.000 
Residential Care & Treatment (Code 81-89) 4.0 0.000 

Total Special Education FTE 2.202 
Total Special Education Weighted FTE 6.961 

EXTENDED YEAR SERVICES (EYS) SPECIAL EDUCATION FTE 
Homebound (Code 01) 5.0 0.000 
Hospital Class (Code 02) 3.0 0.000 
Speech Therapy (Code 00) 5.0 0.000 
Resource Room (Code 41& 42) 3.0 0.000 
Self-contained Mild/Mod/Severe (Code 43 & 44) 3.0 0.000 
Full Time Early Childhood (Code 45) 3.0 0.000 
Off-home Campus (Codes 91-98) 2.7 0.000 
VAC (Code 08) 2.3 0.000 
State School Students (Code 30) 2.8 0.000 
Residential Care & Treatment (Code 81-89) 4.0 0.000 

Total ESY Special Education FTE 0.000 
Total ESY Special Education Weighted FTE 0.000 

Mainstream ADA 1.15 6.800 
Regular Career & Technology FTEs 1.35 0.000 
Advanced Career & Technology Education FTEs $ 50 0.000 
P-TECH $ 50 0.000 
New Tech Network $ 50 0.000 

Regular Program ADA 181.398 
Dyslexia 0.10 2.000 
Public Education Grant 0.10 0.000 
Early Education 0.10 0.000 
State Compensatory Education Enrollment 0.25 192.240 
Pregnancy Related FTEs 2.41 0.000 
Non-Economically Disadvantaged students without disability living in a residential treatment 
facility whose parents do not reside in district 

0.20 
0.000 

Bilingual LEP ADA 0.10 40.800 
Bilingual LEP Dual Language One-Way, Two-Way 0.15 0.000 
Bilingual Non LEP Dual Language One-Way, Two-Way 0.05 0.000 
Adjusted GYA 1.4347 

Total Weighted Average Daily Attendance (WADA) 277.7986 

State Average Funding Components 
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Per Capita Rate $ 476.710 
District Basic Allotment (DBA) $ 6,159.00 
ASF ADA $ 3,294.69 
District Tax Rate Level 1 (DTR1) $ 0.057112 
Level 1 Entitlement $ 98.56 
District Tax Rate Level 2 (DTR2) $ 0.024659 
Level 2 Entitlement $ 49.28 
Interest & Sinking Rate $ -
EDA Guaranteed Yield (GY) $ 38.58 

Program Intent Codes -TIER I Allotments 
11-Regular Program Allotment TEC 48.051 $ 1,117,229 
Small and Mid-size Allotment TEC 48.101 $ 194,249 
25-Bilingual Education Allotment TEC 48.105 (spend 55% of amount) $ 4 
99-New Instructional Facility Allotment $ -
11-Public Education Grant TEC 48.107 $ -
36-Early Education Allotment TEC 48.108 (spend 100% of amount) $ -
37-Dyslexia Allotment TEC 48.103 (spend 100% of amount) $ 659 
School Safety Allotment TEC 42.168 $ 1,785 

   Special Education Detail: 
Regular Special Education $ 42,872 
Mainstream $ 48,163 
Residential Care and Treatment $ -
State Schools $ -
Non Public Contracts $ -
Extended Year Special Education $ -

23-Special Education Adjusted Allotment TEC 48.102 (spend 55% of amount) $ 91,035 

   Career & Technology Detail: 
Regular Career & Technology (CTE) Allotment $ -
Advanced CTE Allotment $ -
P-TECH $ -
New Tech Network $ -

22-Career and Technology Allotment TEC 48.106 (spend 55% of amount) $ -

   State Compensatory Education Detail: 
State Compensatory Allotment $ 296,002 
Pregnancy Related $ -
Non-Economically Disadvantaged students without disability living in a residential treatment 
facility whose parents do not reside in district 

$ -
24-Compensatory Education Allotment TEC 48.104 (spend 55% of amount) $ 296,002 

Transportation Detail: 
Regular $ -
Private $ -
Special Education $ 10,000 
Career & Technology Education $ -

99-Transportation Allotment TEC 48.151 $ 10,000 

TOTAL COST OF TIER I / STATE SHARE OF TIER I $ 1,710,962 

TIER II 
Tier II Level 1 $ 156,372 
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Tier II Level 2 $ 33,758 
TOTAL TIER II $ 190,130 

OTHER PROGRAMS 
Charter has at least an acceptable academic performance rating? 0.000 
Charter Schools Facility Funding TEC 12.106(d) 0.000 

TOTAL OTHER PROGRAMS $ -

TOTAL STATE AID $ 1,901,092 
Available School Fund (ASF) $ -

 Foundation School Fund (FSF) $ 1,901,092 

Page 3 of 3 



X7A0T 

1/26/2021 15:33 

PAYMENT FORMULA EXAMPLE 
Red Brick Academy Charter School 

 

 

 
 

   

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Total State Aid $ 1,901,092 

Adjustments to Allotments $ -

Less Total Paid to Date $ -
FSP Remaining Balance $ 1,901,092 

Payment Month 
# of Remaining 

Payments 
% of Unpaid 

Balance 
Estimated Payments 

Schedule 

September 12 8.3% $ 157,791 
October 11 9.1% $ 158,640 
November 10 10.1% $ 160,051 
December 9 11.1% $ 158,132 
January 8 12.4% $ 157,043 
February 7 14.4% $ 159,759 
March 6 16.6% $ 157,646 
April 5 19.9% $ 157,614 
May 4 25.1% $ 159,238 
June 3 33.2% $ 157,759 
July 2 49.7% $ 157,757 
August 1 100.0% $ 159,662 

Total Payments $ 1,901,092 
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Red Brick Academy Charter School 
FINANCIAL PLAN WORKBOOK SUMMARY 

      

     

      
      

      
      

      

      
      
      

      
      

      
      

      
      

      

      

      

                                                                                                                                       
     
     

Start-Up 
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 

2022 2023 2024 2025 2026 2027 

REVENUE 
Total State Revenues $ 1,901,092 $ 2,880,154 $ 3,882,447 $ 3,940,684 $ 3,999,794 
Federal Revenues 

Charter School Program (CSP) Start-Up Grant 
Other Federal Revenues 

Total Federal Revenues 
Total Local and Other Revenue 

TOTAL REVENUE 

$ 350,000 $ 350,000 $ 200,000 $ - $ - $ -
$ - $ 127,167 $ 190,750 $ 254,270 $ 258,084 $ 261,955 
$ 350,000 $ 477,167 $ 390,750 $ 254,270 $ 258,084 $ 261,955 
$ 75,000 $ - $ - $ - $ - $ -
$ 425,000 $ 2,378,258 $ 3,270,904 $ 4,136,717 $ 4,198,768 $ 4,261,749 

EXPENSES 
PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES 
Total Administrative Staff Personnel Costs 
Total Instructional Personnel Costs 
Total Non-Instructional Personnel Costs 
Total Payroll Taxes and Benefits 

TOTAL PERSONNEL, PAYROLL TAXES, AND BENEFITS EXPENSES 

NON-PAYROLL RELATED EXPENSES 

157,500 $ 410,000 $ 494,700 $ 551,412 $ 562,440 $ 573,689 $ 
-$ 960,000 $ 1,468,800 $ 1,935,144 $ 1,973,847 $ 2,013,324 $ 
-$ -$ -$ -$ -$ -$ 

27,279 $ 237,284 $ 340,078 $ 430,671 $ 439,285 $ 448,071 $ 
184,779 $ 1,607,284 $ 2,303,578 $ 2,917,227 $ 2,975,572 $ 3,035,083 $ 

Total Contracted Services 
Total School Operations 
Total Facilities Operations and Maintenance 
Reserves / Contingencies 

TOTAL NON-PAYROLL RELATED EXPENSES 

$ 7,000 $ 141,000 $ 173,200 $ 205,477 $ 207,531 $ 209,607 
$ 117,084 $ 296,802 $ 244,852 $ 263,428 $ 265,422 $ 307,435 
$ 83,160 $ 272,790 $ 380,566 $ 488,237 $ 492,920 $ 497,649 
$ - $ - $ - $ - $ - $ -
$ 207,244 $ 710,593 $ 798,618 $ 957,141 $ 965,872 $ 1,014,691 

TOTAL EXPENSES $ 392,023 $ 2,317,877 $ 3,102,196 $ 3,874,369 $ 3,941,444 $ 4,049,774 

NET OPERATING INCOME (before depreciation) $ 32,977 $ 60,382 $ 168,708 $ 262,348 $ 257,323 $ 211,975 

STUDENT ENROLLMENT 
Projected Student Enrollment 
Revenue Per Pupil 
Expenses Per Pupil 

216 324 432 432 432 
$ 11,010 $ 10,095 $ 9,576 $ 9,719 $ 9,865 
$ 10,731 $ 9,575 $ 8,968 $ 9,124 $ 9,374 
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Attachment 32: Budget Narrative 

Provide a detailed budget narrative. Describe the assumptions behind the projections 

for revenue, staffing levels, and costs that are outlined in the Financial Plan Workbook. 

Pending applicant eligibility and availability of federal funds, the application 

provides for up to $900,000 in federal CSP funding. The applicant must include and 

budget with these funds when completing the budget narrative. 

Applicants who would be unable to meet the definition of a charter school, as defined in 

ESSA, Section 4310(2) are ineligible to receive CSP funds through this application. 

Consequently, any applicant who would be ineligible should NOT budget the funds 

outlined above. 

For purposes of this grant, the term charter school means a public school that: 

a. in accordance with TEC, Chapter 12, is exempt from significant State or local 
rules that inhibit the flexible operation and management of the school, but not 
from any rules relating to the other requirements of this section; 

b. is created by a developer as a public school, or is adapted by a developer from 
an existing public school, and is operated under public supervision and 
direction; 

c. operates in pursuit of a specific set of educational objectives determined by 
the school's developer and agreed to by the authorized public chartering 
agency; 

d. provides a program of elementary or secondary education, or both; 

e. is nonsectarian in its programs, admissions policies, employment practices, and 
all other operations, and is not affiliated with a sectarian school or religious 
institution; 

f. does not charge tuition 

g. complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights 
Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the 
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990 (42 
U.S.C. 12101 et seq.), Section 444 of the General Education Provisions Act (20 
U.S.C. 1232g) (commonly referred to as the "Family Educational Rights and 
Privacy Act of 1974"), and Part B of the Individuals with Disabilities Education 
Act; 
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h. is a school to which parents choose to send their children, and that admits 
students on the basis of a lottery, if more students apply for admission than 
can be accommodated; 

1. agrees to comply with the same Federal and State audit requirements as do 
other elementary schools and secondary schools in the State, unless such 
requirements are specifically waived for the purposes of this program; 

J. meets all applicable Federal, State, and local health and safety requirements; 

k. operates in accordance with State law; and 

I. has a written performance contract with the authorized public chartering 
agency in the State that includes a description of how student performance will 
be measured in charter schools pursuant to State assessments that are 
required of other schools and pursuant to any other assessments mutually 
agreeable to the authorized public charter agency and the charter school. 

The Red Brick Academy team built the financial workbook to include a growing ending 
fund balance based on fiscally conservative assumptions (i.e. 1.5% increase in per pupil 
funding and ADA assumptions that grow with time but starts at 85% in year 1 ). The 
budget is in alignment with programming priorities ensuring sufficient funds are 
dedicated to instructional positions, staffing for special populations, counseling and 
SEL supports, and data tracking systems. 

Revenues 

• Assumes $1,901,092 in per pupil state revenue in Year 1 that increases with 

enrollment with an additional 1.5% increase each year. 

• Assumes $900,000 for Charter School Program (CSP) Start-Up Grant dispersed 

across the first 3 years of operations; Year 1 (Y1) = $350,000, Year 2 (Y2) = $350,000, 

and Year 3 (Y3) = $200,000 

• Assumes all federal entitlements (excluding free or reduced lunch) at $680 per 

pupil and $225 per student with disabilities for IDEA that increases with enrollment 

beginning YO through VS with a 1.5% increase each year. 

• Assumes $75,000 in Year 0 for Walton Family Foundation Grant 

Expenses 

Personnel Costs 

• Year 0 

In preparation for the start of the school, administrative staff includes 1 

Superintendent salary for the full fiscal year; 1 Director of Operations at 0.5 
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• Year 1 

• Year 2 

• Year 3 

FTE with an expected start date of January 1, 2022; 1 Assistant Principal of 

Humanities and 1 Director of Special Education for 2 months (0.167 FTE) of 

work in the months of May and June; Salaries will be paid by CSP grant. 

Administrative Staff Costs Assumes: 

■ 1 FTE for each of the following positions: Superintendent, Assistant 

Principal of Humanities, Director of Operations, and Director of 

Special Education, Front Office Manager 

■ 0.5 FTE for an SEL Coordinator and 0.5 FTE for the Family 

Engagement and External Partnership Coordinator. 

Instructional Personnel Costs Assumes: 

■ 1 FTE for each of the following positions: Counselor, ESL 

Teacher/Coordinator, Front Office Manager, and SpED Teacher 

■ 13 FTE for General education teachers as follows: 4 Math, 4 ELA, 2 

Science, 2 Social Studies, and 1 Enrichment Teacher 

Administrative Staff Costs Assumes: 

■ 1 FTE for each of the following positions: Superintendent, Assistant 

Principal of Humanities, Assistant Principal of Math and Science, 

Director of Operations, and Director of Special Education 

■ 0.5 FTE for an SEL Coordinator and 0.5 FTE for the Family 

Engagement and External Partnership Coordinator. Both positions 

will be completed by one staff member. 

Instructional Personnel Costs Assumes: 

■ 1 FTE for each of the following positions: ESL Teacher/Coordinator 

and Front Office Manager 

■ 2 FTEs for each of the following positions: Counselors and SpED 

Teachers 

■ 19 FTEs for General education teachers as follows: 6 Math, 6 ELA, 3 

Science, 3 Social Studies, and 1 Enrichment Teacher 

Administrative Staff Costs Assumes: 

■ 1 FTE for each of the following positions: Superintendent, Assistant 

Principal of Humanities, Assistant Principal of Math and Science, 

Director of Operations, Director of Special Education, SEL 

Coordinator 
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■ 0.5 FTE for an Operations Assistant and 0.5 FTE for the Family 

Engagement and External Partnership Coordinator. Both positions 

will be held by one staff member. 

Instructional Personnel Costs Assumes: 

■ 1 FTE for each of the following positions: ESL Teacher/Coordinator 

and Front Office Manager 

■ 2 FTEs for each of the following positions: Counselors and Special 

Education Teachers 

■ 26 FTEs for General education teachers as follows: 8 Math, 8 ELA, 4 

Science, 4 Social Studies, and 2 Enrichment Teacher 

Payroll Taxes and Benefits: calculated by state mandated percentages of personnel 

expense. Red Brick Academy will contribute 2.4% of the mandated 7.7% that teachers 

contribute to retirement. 

Contracted Services: 

Accounting/Audit expenses assumes $5,000 in YO and $10,000 in Y1 that increase 

by 10% until we reach full enrollment in Y3 with a 1 % increase in fees in Y4 and VS 

Legal expense assumes $10,000 for legal fees in Y1 that increase with enrollment 

with a 1 % increase in fees in Y4 and VS 

Food Serves Expense assumes $25,000 for food servers contracted part time with 

an hourly wage that increase with enrollment with a 1% increase in fees in Y4 and 

vs 
Payroll Services expenses assumes back office provider contracted at $2,000 in YO 

and $60,000 in Y1 - VS with a 1 % increase in fees in Y2 and VS 

Special Ed Service expense assumes contracted speech, occupational therapy, 

physical therapy, and bilingual services at $100/hr for 40 weeks with an estimated 

9 hours per week of services that increases with enrollment with a 1 % increase in 

fees in Y4 and VS 

School Operations 

Board Expense assumes $3000 for board training, $500 for the annual board 

retreat, and $1,200 for Directors and Officers Insurance. 

Classroom/Teaching Supplies & Materials expense includes $900 per classroom 

plus $200 per teacher. The expense increases with enrollment with a 1% increase 

in fees in Y4 and VS. 
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Special Education Supplies and Materials assumes $300 per student with 

disabilities that increases with enrollment with a 1 % increase in fees in Y4 and VS. 

Textbooks/Workbooks assumes $100/student that increases with enrollment with 

a 1% increase in fees in Y4 and VS. 

Supplies and Materials assumes $50 per student for spare uniforms and student 

supplies. The expense increases with enrollment with a 1 % increase in fees in Y4 

and VS. 

Equipment and Furniture Expense includes $3,000 per classroom for desks, chairs, 

and tables. YO expense is for 2 grade levels of furniture. Y1 expense is for an 

additional 2 grade levels of furniture. Furniture needed at full enrollment will be 

purchased by the end of Y1 . In Y2 - VS, we allocated 2% of the total furniture 

costs at full enrollment for wear and tear replacement. 

Telephone Expense is covered by CSP grant and assumes initial landline 

installation in YO at $3,500 and $200/month for school phones thereafter which 

increases by enrollment with a 1 % increase in fees in Y4 and VS. 

Technology Expense assumes 1 :1 ratio for student Chromebooks @$200; 

projector and document camera @$750 per classroom; SchoolRunner (data and 

parent communication application) for $34.20 per student; $1500 per staff 

member for staff laptops. We will use CSP funds to purchase all technology 

needed at full capacity by the end of year 2. 

Student Testing and Assessment assumes $25 per student plus $1000 for a third 

of students with disabilities for triannual reviews. CSP funds will be used. The 

expense increases with enrollment with a 1% increase in fees in Y4 and VS. 

Field Trip Expense assumes $1000 per trip for two grade levels with 6 total trips 

each year. The expense increases with enrollment with a 1 % increase in fees in Y4 

and VS. 

Transportation expense assumes $10,000 for busses for students with 

transportation in their IEPS. The expense increases with enrollment with a 1 % 

increase in fees in Y4 and VS. 

Staff Development Expense assumes $300 per staff and PEIMS training for the 

Director of Operations. The expense increases proportionally to staffing 

increases with a 1% increase in fees in Y4 and VS. We will use CSP funds for this 

expense. 

Staff Recruitment assumes $500 for social media ads and online postings to 

recruit each new staff. We will use CSP funds for this expense. 

School Meals assumes $3.50 per meal for the 187 days of school for the 11 % of 

student who we project will not have free or reduced lunch. 
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Banking fees assumes $2,000 annually which stays constant overtime with a 1 % 

increase in fees each year. 

Facility Operation and Maintenance 
Insurance expense assumes all required insurance for the school with a 1% 

increase in fees each year. 

Janitorial Services expense assumes $0.18 per sq ft which increase with 

enrollment with a 1 % increase in fees each year. 

Building and Land Rent/Lease assumes that we lease a facility that allows 

payment for only the portion of the facility used according to enrollment. It 

assumes $11/sq ft in rent at 80 sq ft per student. YO expense assumes starting 

the lease 2 months before school opens for building readiness activities. Y1 - Y3 

increases with student enrollment with a 1 % in fees in Y4 and VS. The first month 

of rent in Y1 will be covered by CSP. 

Repairs and Maintenance assumes $50,000 for the initial building renovations to 

bring the building to code in YO and $20,000 in Y1 - VS for reoccurring repairs 

and maintenance expenses. 

Security expense assumes $800 per month for a high security alarm system with a 

1 % increase in fees each year. 

Utilities expense assumes $1.25 per sq ft annually. This expense increases with 

enrollment with a 1 % increase in fees in Y4 and VS. 

Internet expense assumes high speed fiber optic system at $500/month with a 

1 % increase in fees each year. 

Funding and Fundraising 

We have a firm commitment of donation from the Walton Foundation in the amount of 

$75,000. The letter of assurance is included in Attachment 33. We anticipate funding 

from CSP and have incorporated the $900,000 start-up funds into our YO-VS budget. 

The board will set fundraising goals and oversee fundraising efforts seeking applicable 

grants and high net worth individuals to donate to our school. Fundraising activities 

including, but not limited to, creating virtual fundraising events, time-bound donation 

campaigns, establish monthly giving programs, and incorporating donation drives for 

specific causes. 

Contingency Plan 

The start up plan is a robust guide to ensure that we meet all year O targets. However, we 

understand that there may be unforeseen challenges that we must proactively plan to 
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mitigate. Our primary funding source is student enrollment. As such, we have built a 

contingency budget based on having 70% of the expected enrollment in Y1 . To decrease 

our expenses, we made the following changes to the budget resulting in $1,828,568 in 

total expenses and $1,965,328 in total revenue and a net operating budget of $136,760. 

Eliminated SEL coordinator role; the Director of Special Education will take on this 

role for Y1 

Created three cohorts of classes per grade instead of the original four. Doing so 

eliminates 1 math and 1 ELA teacher per grade resulting in a decrease of 4 

teacher positions in Y1 

Eliminated Family Engagement and External Partnership coordinator; the 

Counselor will take on this role in Y1 

Changed the Office Manager role from 1 FTE to 0.5 FTE. The Director of 

Operations will take on the other half of the role 

Changed Chromebook to student ratio from 1 :1 to 1 :2 

Changed all enrollment based operating expenses to reflect the 70% student 

enrollment. 

The below cashflow statement for year 1 displays when we expected to incur expenses 

and revenues each month. 
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Total Revenue 1,965,328.00 + + + 
Total Expenses 1,828,568.00 

MONTH July Aug Sept Oct Nov Dec Jan Feb Mar April May June Total 
CASH IN PER MONTH $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 163,777 $ 1,965,328 
CASH OUT PER MONTH 
Total Personnel, Tax and Benefits Expens, $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 $103,633 1,243,592 
Contracted Expense 

Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 10,000 10,000 
Legal 

I 
$833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 10,000 

Food SeNce/School Lunch $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 25,000 
Payroll SeNces $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 60,000 
Special Ed Ser\'ices $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 24,000 

School Operations 

Board Bq:,ense $500 $3,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 1200 4,700 
Classroom'Teaching Supplies and Mater $5,750 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 8,500 
Special ED Supplies and Materials $3,750 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 5,400 

Texlbooks/Workbooks $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,200 15,200 
Supplies and Materials Other $5,600 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 7,800 
Equipment/Furniture $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,000 $0 20,000 
Telephone $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 2,400 
Technology $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 52298 $0 52,298 
SbJdent Testing and Assessment $2,600 $0 $0 $0 $0 $2,600 $0 $0 $0 $0 $0 $2,600 7,800 
Field Trips $0 $0 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 12,000 

Transportation (student) $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 10,000 
Office E)q:>ense $360 $360 $360 $360 $360 $360 $360 $360 $360 $360 $360 $360 4,320 
Staff Dewlopment $425 $425 $425 $425 $425 $425 $425 $425 $425 $425 $425 $425 5,100 
Staff Recruitment $0 $0 $0 $0 $688 $688 $688 $688 $688 $688 $688 $688 5,500 
SbJdent Recruitment/Marketing $0 $0 $0 $0 $2,025 $2,025 $2,025 $2,025 $2,025 $2,025 $2,025 $2,025 16,200 

School Meals/Lunch $936 $936 $936 $936 $936 $936 $936 $936 $936 $936 $936 $936 11,231 
Banking Fees $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 2,000 

Facility Operation and Maintenance 

Insurance $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 20,000 
Janitorial Ser\'ices $187 $187 $187 $187 $187 $187 $187 $187 $187 $187 $187 $187 2,246 
Building and Land Rent/Lease I $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 $15,840 190,080 
Repairs and Maintenance $909 $909 $909 $909 $909 $909 $909 $909 $909 $909 $909 $10,000 20,000 

Security SeNces $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 12,000 
Uti lities $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 $1,267 15,200 
Internet $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 6,000 
Total E,cpense 

Total Cash Out per month $156,040 $141,440 $139,640 $139,640 $142,352 $144,952 $142,352 $142,352 $142,352 $142,352 $214,650 $180,443 1,828,567 

CASH FLOW SUMMARY 

Total Cash In $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 $163,777 

Total Cash Out $156,040 $141,440 $139,640 $139,640 $142,352 $144,952 $142,352 $142,352 $142,352 $142,352 $214,650 $180,443 
SURPLUS (DEFICIT) 7,737 $ 30,075 $ 54,212 $ 78,350 $ 99,775 $ 118,600 $ 140,025 $ 161,450 $ 182,875 $ 204,300 $ 153,427 $ 136,761 
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Attachment 33: Evidence of Other Financial Support 

Provide evidence of financial support from intended community partners such as: 
• Letters of intent/commitment; 
• Memoranda of understanding; and/or 
• Contracts. 

Applicants having no responsive documents to this attachment shall provide a 

statement on this attachment attesting, "The applicant has no documents in response to 

this attachment." 
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buildexcel. or 

January 15, 2021 

Re: Commitment of Start-Up Funds to Red Brick Academy 

To Whom lt May Concern: 

We are pleased to inform you that the Walton iFamily Foundation, in partnership with BES arid the BES 

FeUowship, will make available $75,000 of start-up fonds for the planning year (fiscal year 2021-2022) of 

Red Brick Academy contingent upon its charte r authorization. These funds will be characteriz•ed as a 
$75,000 grant. 

Sincerely, 

~ 
Aasimah Navlakhi 
Chief Executive Officer 

131 Dartmouth Street, Floor 3 / Boston, MA 02116 617.227.4545 .bes.org 
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Attachment 34: Audit Report 

Provide a copy of the sponsoring entity's most recent audit report. Use the format 
provided in the most recent version of the Financial Accountability System Resource 
Guide, Special Supplement-Charter Schools (Module 2) found at 
http:ljtea.texas.gov/Finance and Grants/Financial Accountability/Financial Accountabil 
ity System Resource Guide/. 

Audit reports are not required for organizations that are less than one year old or for 
established organizations with no financial activity to date. If an audit report is not 
available, provide an unaudited financial report that includes from inception to date, the 
following: 

• Statement of financial position 

• Statement of activity 

• Cash flow statement 

If applicable, applicants must submit the statements above even if the statements 
indicate a zero balance. 
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ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ� 
^ƚĂƚĞŵĞŶƚ�ŽĨ�&ŝŶĂŶĐŝĂů�WŽƐŝƚŝŽŶ� 

�Ɛ�ŽĨ�:ƵŶĞ�ϯϬ͕�ϮϬϮϬ� 

���� 
$VVHWV 
&XUUHQW�$VVHWV� 

&DVK�DQG�FDVK�HTXLYDOHQWV� �� 
$FFRXQWV�UHFHLYDEOH� � 
3UHSDLG�H[SHQVHV� � 

7RWDO�FXUUHQW�DVVHWV� � 

3URSHUW\�DQG�(TXLSPHQW��QHW� � 
7RWDO�$VVHWV� �� 

/LDELOLWLHV�DQG�1HW�$VVHWV 

&XUUHQW�/LDELOLWLHV� 
$FFRXQWV�SD\DEOH� �� 
$FFUXHG�OLDELOLWLHV� � 
'HIHUUHG�UHYHQXH� � 

&XUUHQW�SRUWLRQ�RI�ORQJ�WHUP�GHEW� � 

7RWDO�FXUUHQW�OLDELOLWLHV� �� 

/RQJ�7HUP�'HEW� � 
7RWDO�/LDELOLWLHV� �� 
1HW�$VVHWV� 

8QUHVWULFWHG� � 
7HPSRUDULO\�UHVWULFWHG� � 

7RWDO�1HW�$VVHWV� � 

7RWDO�/LDELOLWLHV�DQG�1HW�$VVHWV� �� 
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ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ� 
^ƚĂƚĞŵĞŶƚ�ŽĨ��ĂƐŚ�&ůŽǁƐ�� 

&Žƌ�ƚŚĞ�zĞĂƌ��ŶĚĞĚ�:ƵŶĞ�ϯϬ͕�ϮϬϮϬ� 

5HYHQXHV 

/RFDO�VXSSRUW�� 

&RQWULEXWLRQV� 

)XQG�UDLVLQJ�DFWLYLWLHV� 

,QWHUHVW�DQG�RWKHU�LQFRPH 

7RWDO�ORFDO�VXSSRUW� 

8QUHVWULFWHG� 

�� 

� 

� 

� 

7HPSRUDULO\� 
5HVWULFWHG� 

���� 
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� 

� 

7RWDOV� 

6WDWH�SURJUDP�UHYHQXHV� 

)RXQGDWLRQ�6FKRRO�3URJUDP� 

2WKHU�6WDWH�$LG 

7RWDO�VWDWH�SURJUDP�UHYHQXHV� 

� 

� 

� 

� 

� 

� 

)HGHUDO�SURJUDP�UHYHQXHV�� 

(6($�7LWOH�,�3DUW�$� 

(6($�7LWOH�;� 

&KLOG�1XWULWLRQ� 

7RWDO�IHGHUDO�SURJUDP�UHYHQXHV� 

� 

� 

� 

� 

� 

� 

� 

� 

1HW�DVVHWV�UHOHDVHG�IURP�UHVWULFWLRQV�� 

5HVWULFWLRQV�VDWLVILHG�E\�SD\PHQWV� 

7RWDO�5HYHQXHV� 

� 

�� 

� 

�� �� 

([SHQVHV� 

3URJUDP�6HUYLFHV�� 
,QVWUXFWLRQ�DQG�,QVWUXFWLRQDO�5HODWHG� 

6HUYLFHV� 
,QVWUXFWLRQDO�DQG�6FKRRO�/HDGHUVKLS� 

6XSSRUW�6HUYLFHV�� 

$GPLQLVWUDWLYH�6XSSRUW�6HUYLFHV� 

$QFLOODU\�6HUYLFHV� 

6XSSRUW�6HUYLFHV 1RQ�6WXGHQW�%DVHG� 

6XSSRUW�6HUYLFHV 6WXGHQW�� 3XSLO � 

)XQG�5DLVLQJ� 

7RWDO�([SHQVHV� 

� 
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� 

� 
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� 

� 

�� 
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�� 

&KDQJH�LQ�1HW�$VVHWV� 

1HW�$VVHWV��EHJLQQLQJ�RI�\HDU� 

1HW�$VVHWV��HQGLQJ�RI�\HDU� 

� 

� 

�� 

� 

�� 

� 

� 
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ZĞĚ��ƌŝĐŬ��ĐĂĚĞŵǇ� 
^ƚĂƚĞŵĞŶƚ�ŽĨ��ĂƐŚ�&ůŽǁƐ� 

&Žƌ�ƚŚĞ�zĞĂƌ��ŶĚĞĚ�:ƵŶĞ�ϯϬ͕�ϮϬϮϬ� 

ϮϬϮϬ� 
&DVK�IORZV�IURP�RSHUDWLQJ�DFWLYLWLHV� 
)RXQGDWLRQ�6FKRRO�3URJUDP�SD\PHQWV �� 

*UDQW�SD\PHQWV � 
&RQWULEXWLRQV�DQG�IXQG�UDLVLQJ�DFWLYLWLHV � 

0LVFHOODQHRXV�VRXUFHV � 
3D\PHQWV�WR�YHQGRUV�IRU�JRRGV�DQG�VHUYLFHV�UHQGHUHG � 
3D\PHQWV�WR�FKDUWHU�VFKRRO�SHUVRQQHO�IRU�VHUYLFHV� 

UHQGHUHG 
� 

,QWHUHVW�SD\PHQWV � 
1HW�FDVK�SURYLGHG�E\�RSHUDWLQJ�DFWLYLWLHV � 

&DVK�IORZV�IURP�LQYHVWLQJ�DFWLYLWLHV� 
3XUFKDVH�RI�ODQG�DQG�EXLOGLQJ 

3XUFKDVH�RI�HTXLSPHQW � 
1HW�FDVK�SURYLGHG�E\�LQYHVWLQJ�DFWLYLWLHV � 

&DVK�IORZV�IURP�ILQDQFLQJ�DFWLYLWLHV� 
,VVXDQFH�RI�ORQJ�WHUP�GHEW 

3ULQFLSDO�SD\PHQWV�RQ�ORQJ�WHUP�GHEW � 
1HW�FDVK�SURYLGHG�E\�ILQDQFLQJ�DFWLYLWLHV � 

1HW�LQFUHDVH�LQ�FDVK � 
&DVK�DW�EHJLQQLQJ�RI�\HDU � 
&DVK�DW�HQGLQJ�RI�\HDU � 

5HFRQFLOLDWLRQ�RI�FKDQJH�LQ�QHW�DVVHWV�WR�QHW�FDVK�SURYLGHG�E\� 
RSHUDWLQJ�DFWLYLWLHV� 
&KDQJH�LQ�QHW�DVVHWV �� 

$GMXVWPHQWV�WR�UHFRQFLOH�FKDQJH�LQ�QHW�DVVHWV�WR�QHW�FDVK� 
SURYLGHG�E\�RSHUDWLQJ�DFWLYLWLHV� 

'HSUHFLDWLRQ � 
,QFUHDVH �'HFUHDVH�LQ�DVVHWV� 

$FFRXQWV�UHFHLYDEOH � 
,QFUHDVH�� 'HFUHDVH ��LQ�OLDELOLWLHV� 

$FFRXQWV�SD\DEOH � 
$FFUXHG�OLDELOLWLHV � 

1HW�FDVK�SURYLGHG�E\�RSHUDWLQJ�DFWLYLWLHV �� 



Attachment 35: Credit Report 
 

Provide a copy of the sponsoring entity’s credit report dated within the last six 
months. If the entity was incorporated prior to January 1, 2019, but has no credit 
history, a response from one of the credit rating bureaus (Equifax, Experian, 
TransUnion) must be attached indicating the entity has no credit history.  
 

If the sponsoring entity was incorporated after January 1, 2019, a credit report is 
not required. Instead, the applicant shall provide a statement on this attachment 
attesting, “No documents are being provided because the sponsoring entity was 
incorporated after January 1, 2019.” 

“No documents are being provided because the sponsoring entity was 
incorporated after January 1, 2019.” 

There is no Credit Report to include in the application. 

 

CURED DURING REMEDY PERIOD
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Attachment 36: IRS Form 990, Form 990-N, or Form 990-EZ 
 

Provide the sponsoring entity’s most recently filed (IRS) Form 990, Form 990-N, or 
Form 990-EZ. A screen shot of the form will not fulfill this attachment requirement.  
 
For an organization less than one year old, or if a Form 990 is not available, provide a 
statement that explains why a form 990 is not available. 

Red Brick Academy, Inc has not begun financial transactions.  Form 1023 has 
been filed, and we are awaiting the 501c3 Letter of Determination. 

There is no 990 form to submit. 
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LETTER OF SPECIAL ASSURANCES 

Sponsoring Entity: R-Ri 6r1c.r A~4J(!Vt\:\ IT"'--

Pro posed Charter School Na me: (/. tJ. & , c~ ti c,.Jl,Q C.h "'" hr Sd~ I 
The Board Chair of the proposed sponsoring entity shall initial all assurances within this document 
to confirm awareness and understanding of responsibilities established herein. 

Initial by each blank line in blue ink 

Open Meetings Requirements 

~ The proposed charter holder assures that all meetings in which charter school business 
ir discussed will be posted to provide public notice, held in an open public forum, and any 
action items voted upon will be held in a public forum as required by the Open Meetings Act 
in Government Code, Chapter 551. 

~ Furthermore, the proposed charter holder assures that all of the following will be 
dfscussed in open meetings and only acted upon with approval of the charter holder board: 

• The annual budget and all amendments to the budget, 

• Any changes to job descriptions from those submitted in the application for charter, and 

• Any changes in compensation that were proposed and approved in the application for 
charter. 

Public Information Requirements 

~ The proposed charter holder assures that information, that is considered public, 
requested by anyone will be provided in accordance with Government Code, Chapter 552. 

Criminal History Check Requirements 

~The proposed charter holder assures that criminal history checks will be completed in 
accordance with law and that no person will serve as a member of the governing body of a 
charter holder, as a member of the governing body of the charter school, or as an officer or 
employee of a charter school if the person has been convicted of a misdemeanor involving 
moral turpitude, a felony, an offense listed in TEC §37.007(a) or an offense listed in Article 
62.001 (5) Code of Criminal Procedure. 

Annual Training Requirements 

~The proposed charter holder assures that all annual training requirements for board 
members and school administrators will be completed in accordance with law and 
commissioner rules. 
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Residential Facilities Monitoring (RFM) System 

~The proposed charter holder assures that it understands that, pursuant to 19 Texas 
Administrative Code (TAC) §97.1072, there is a specific system for monitoring school districts 
and charter schools that serve students with disabilities who reside in Residential Facilities 
(RFs). The charter holder further assures that it understands that it will be required to report 
data related to students with disabilities residing in RFs in TEA's data collection system known 
as RF Tracker and that it may be subject to RFM intervention activities and on-site visits based 
upon a review of the data it reports or on random or other means of selection. 

Special RF Training 

~ The proposed charter holder assures that all personnel involved with serving students 
with disabilities residing in an RF and personnel involved with reporting data in RF Tracker will 
receive train ing on the RFM system. 

Admission and Enrollment 

~ The proposed charter holder assures that parents or prospective students will not be 
fequired to attend an interview or meeting of any kind prior to admitting and/or enrolling a 
student, or during the time in which the student is enrolled. 

~ The proposed charter holder assures that volunteer hours, or payment in lieu of 
volunteer hours, will not be required of the parent or guardian as a requirement for student 
admission or enrollment. 

~The proposed charter holder assures that there will be no specified days designated for 
enrollment and/or admission. If space is available, a student will be enrolled and admitted on 
any day at any time of day and must be counted as and considered a charter student 
immediately. State law does not allow for a trial enrollment period at a public school. 

~ The proposed charter holder assures that no student auditions will be required prior to 
Mlrollment and admission at the charter school unless the charter is originally approved by 
the commissioner of education as a performing arts school with an audition component or 
the charter is amended by the commissioner of education to designate the school a 
performing arts school with an audition component. 

~ The proposed charter holder understands that a student may be ineligible for enrollment 
at a charter school based on a history of a criminal offense, a juvenile court adjudication, or 
discipline problems under Texas Education Code (TEC), Chapter 37, Subchapter A, only if the 
enrollment prohibition is specifically approved by the commissioner of education when the 
charter is awarded, or if the charter is amended by the commissioner of education to allow 
this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for 
any prior discipline problems, but only those specified in TEC, Chapter 37, Subchapter A. 
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Public Meeting(s) 
~ The proposed charter holder assures that a public meeting will be held, in accordance 
With the requirements outlined in Attachment ES of this application, for each approved 
campus opened after Year 1, at least 6 months prior to opening that campus. The proposed 
charter holder further assures that such meetings will be held within the city of the proposed 
campus address. 

Withdrawal and Expulsion 

~ The proposed charter holder assures that it understands that only the parent or 
guardian may withdraw a student from the charter school, and the only time charter 
administrators may withdraw a student and use administrative withdrawal as the leaver code 
is in the rare instances when: 

• a student is withdrawn by the charter school because the charter school discovers, 
when verifying enrollment information, that the student was not a resident of the 
district at the time of enrollment; 

• the charter school discovers that the student has falsified enrollment information; 
proof of identification is not provided; 

• or immunization records are not provided within 30 days of enrollment. 

~The proposed charter holder understands that a student who fails to comply with the 
t'harter school's student code of conduct may not be administratively withdrawn. If a student 
commits an expellable offense, as outlined in the student code of conduct, the charter holder 
further understands that charter administrators may expel the student on ly after due process 
has been afforded the student, and the charter holder board has determined that expulsion is 
the appropriate consequence. 

~ The proposed charter holder understands that it has an obligation to notify the school 
dfstrict in which the student resides within three business days of any action expell ing or 
withdrawing a student from the charter school. See 19 TAC §100.1211 (c). 

~The proposed charter holder assures that each campus granted through the initial 
tfiarter contract and all subsequent renewal, expansion, and re-designations shall establish 
and maintain gun-free campus policies. The charter shall also expel a student who brings a 
firearm, as defined by 18 U.S.C. Section 921, to school. See TEC §37.007(e). 

Ready to Open Check-List 

~ The proposed charter holder understands, upon approval and award of charter, that a 
ready-to-open check list may be required to be completed prior to final approval for the 
opening of any campus. 
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Postponement of Opening 

~ The proposed charter holder understands that any request for the postponement of 
'6pening shall be denied if the founding Board no longer constitutes the governing Board at the 
time of the request. 

Federal and State Funding 

~ The proposed charter holder understands that any request for assistance from the Texas 
EBucation Agency that is to be provided from Every Student Succeeds Act funds, as granted by 
the Every Student Succeeds Act of2015, must comply with the The Guns-Free Schools Act. See 20 
U.S. Code§ 7151. 

~The proposed charter holder understands that any Every Student Succeeds Act funds that 
dfe applied towards campus(es) operated on the premises of a public university or college 
may be effected by new open-carry handgun legislat ion on public university and college 
campuses. See Senate Bill 11, as approved by the 84th Legislature, 2015. 

~The proposed charter holder understands that upon receipt of its first federally funded 
(rant from TEA, "specific conditions" will be imposed upon it, including requirement to 
participate in training and technical assistance provided by the Department of Grants and 
Federal Fiscal Compliance. The training and technical assistance is designed to help new 
charter schoo ls ensure that federal grant funds are used in accordance with applicable 
statutes, regulations, and requirements. TEA is authorized to impose specific conditions by 
Title 2 of the Code of Federal Regulations (CFR), 200.331 (c) and 200.207. 

Federal Charter School Program Grant 
~ The applicant provides assurance that program funds will supplement (increase the level 
fsf service), and not supplant (replace) state mandates, Commissioner and State Board of 
Education rules, and activities previously conducted with state or local funds. The applicant 
provides assurance that state or local funds may not be decreased or diverted for other 
purposes merely because of the availability of these funds. The applicant provides assurance 
that program services and activities to be funded from this grant will be supplementary to 
existing services and activities and will not be used for any services or activities required by 
state law, State Board of Education rules, or local policy. 

~ The applicant provides assurance that the application does not contain any information 
fnat would be protected by the Family Educational Rights and Privacy Act (FERPA) from 
general release to the public. 

~The applicant provides assurance to adhere to all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the Generation 26 Application for 
Charter, and shall provide the Texas Education Agency, upon request, any performance data 
necessary to assess the success of the Charter School Program (CSP) grant. 
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~The applicant provides assurance that the chosen financial accounting system will adhere 
l6 the following requirements, upon award of a charter: 

• accommodates the minimum 15-digit account code mandated by the FASRG; 
• generates information needed for PEIMS reporting; and 
• ensures adequate accountability of state and federal funds. If the applicant's financial 

accounting system is not approved by TEA, the applicant assures that it will budget and 
acquire an acceptable accounting system and training with CSP grant funds. 
Additionally, the applicant will be required to submit proof of an acceptable accounting 
system prior to receiving continued and/or additional funding. 

~ The applicant provides assurance that it will maintain clear documentation and data for 
4-h e school and students served by the CSP grant, will comply with any reporting and 
evaluation requirements that may be established by the TEA, and will submit the reports in 
the format and manner requested by TEA. Grantees will be required to cooperate with the 
team that has been contracted to evaluate the use of CSP grant funds. 

~The applicant provides assurance that it has, or will have before serving students, on file 
a certificate of occupancy or the equivalent, for the instructional facility. At any time, should 
the TEA Division of Charter School Authorizing and Administration request a copy, the 
applicant will provide such copy immediately. 

~ According to Title IV, Part C of ESSA, to receive federal grant funds of any type, including 
8".' S. Department of Education funds, the charter school must meet the definition of a charter 
school, as defined in ESSA, Section 4310(2). By signing and submitting the application, the 
authorized official of the proposed public charter school certifies that each of the statements 
in the definition is true and that the school is in compliance with this definition. A charter 
school is not eligible to receive any federal funds at any time, formula or discretionary, from 
TEA if it does not comply with this definition. 

The term charter school means a public school that 

a. in accordance with TEC, Chapter 12, is exempt from significant State or local rules that 
inhibit the flexible operation and management of the school, but not from any rules 
relating to the other requirements of this section; 

b. is created by a developer as a public school, or is adapted by a developer from an 
existing public school, and is operated under public supervision and direction; 

c. operates in pursuit of a specific set of educational objectives determined by the 
school's developer and agreed to by the authorized public chartering agency; 

d. provides a program of elementary or secondary education, or both; 

e. is nonsectarian in its programs, admissions policies, employment practices, and all 
other operations, and is not affiliated with a sectarian school or religious institution; 

f. does not charge tuition 
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g. complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, 
Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 
1973, the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.), Section 444 
of the General Education Provisions Act (20 U.S.C. 1232g) (commonly referred to as the 
"Family Educational Rights and Privacy Act of 1974"), and Part B of the Individuals with 
Disabilities Education Act; 

h. is a school to which parents choose to send their children, and that admits students on 
the basis of a lottery, if more students apply for admission than can be accommodated; 

i. agrees to comply with the same Federal and State audit requirements as do other 
elementary schools and secondary schools in the State, unless such requirements are 
specifically waived for the purposes of this program; 

j. meets all applicable Federal, State, and local health and safety requirements; 

k. operates in accordance with State law; and 

I. has a written performance contract with the authorized public chartering agency in the 
State that includes a description of how student performance will be measured in 
charter schools pursuant to State assessments that are required of other schools and 
pursuant to any other assessments mutually agreeable to the authorized public charter 
agency and the charter school. 

Required Disclosure 
~The proposed charter holder assures that all information subject to a required disclosure 
~ fact(s) has been expressly provided within the Charter School Application to the extent 
authorized by all controlling law. 

/, the undersigned, hereby certify that the governing body of the charter holder has authorized me 
to provide these assurances as noted by my initials on this and all previous pages. 

Printed Name of Sponsoring Entity Board Chair 

Signatlii□ ~!if;i!t; Board Chair 

Date 
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ADDENDUM 
Charter School Program Start-Up Grant 

Priority Point 
IZI The applicant proposes to open the charter school in a Qualified Opportunity Zone. 

The application scoring process will allow for the award of a priority point for applicants 
committed to serving students who will attend a school located in a Qualified Opportunity 
Zone. If awarded a charter, applicants committed to opening charter schools in a Qualified 
Opportunity Zone will be required to provide specific census tract numbers and other 
information on the plan to serve students in these high-need areas. 

Narratives 

EDUCATIONAL PLAN 
1. Describe the educational program of the proposed charter school. 

This question is answered in the "Mission, Vision, and Overview of the School 
Design" Section of the Application on pages 24 - 31. 

ROLES AND RESPONSIBILITIES 
2. Describe the roles and responsibilities of charter school personnel, any partner 

organizations, and charter management organizations, as applicable, including the 

administrative and contractual roles and responsibilities of such partners. 

This question is answered throughout Attachment 23- HR Forms (pages 313-349) 
and Attachment 32 - Budget Narrative (pages 393 - 399). 

PARENT AND COMMUNITY ENGAGEMENT 
3. Describe how the eligible applicant will solicit and consider input from parents and other 

members of the community on the implementation of the school design and operation of 

the proposed charter school. 

This question is answered in the "Family and Community Engagement" Section of the 
Application on pages 62 - 64. 
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4. Describe how the eligible applicant will support the use of effective parent, family, and 

community engagement strategies to operate the proposed charter school. 

This question is answered in the "Family and Community Engagement" Section of the 
Application on pages 62 - 64. 

TRANPORTATION 
5. Describe the eligible applicant's plan for meeting the transportation needs of the students 

at the proposed charter school. 

This question is answered in the "Transportation" Section of the Application on page 
102. 

STUDENT OUTCOME GOALS 
6. Identify three to five specific Student Outcome SMART Goals that will be achieved by the 

beginning of Year 3 (August 2024). Smart goals are Specific, Measurable, Attainable, 
Relevant, and Time-bound. 

This question is answered in the "Performance Management" Section of the 
Application on pages 80 - 82. 

7. Describe how the board wil l use evaluation data to determine progress towards 
meeting the outcome goals and how it will use that data to modify the program(s). 
Include a preliminary timeline when updates on outcome goals will be reported to 
the board. 

This question is answered in the "Board Structure and Qualifications" Section of the 
Application on pages 67 - 68. 

GRANT-RELATED BUDGET 
8. Describe the eligible applicant's planned activities and expenditures of grant funds to 

open and prepare for the operation of the proposed charter school. 

This question is answered throughout Attachment 32 - Budget Narrative (pages 393 
- 399). 

9. List all allowable grant-related activities for which the applicant is requesting grant funds 
in the table below. Include the amounts budgeted for each activity. Group similar activities 
and costs together under the appropriate heading. During negotiation, the applicant will 
be required to budget planned expenditures on a separate attachment provided by TEA. 
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Note: Applicants may delete directions within each row to input responses. Hover the 

cursor over the bottom left corner of each row and press t he [+] button to insert 

additional rows. 

COST AREA 

PAYROLL 

PLANNING 
ACTIVITY 
BUDGET 

IMPLEMENTATION 
ACTIVITY 
BUDGET 

• Administrative staff preparing academic, financial, 
operations, and culture programs and systems 

PROFESSIONAL AND CONTRACTED SERVICES 

$157,500 CSP funds not 
allowed for this 

activity past 
planning year 

• Financial accounting documents and payroll services 

SUPPLIES AND MATERIALS 

• Classroom furniture, telephone, technology 

• Student testing 

OTHER OPERATING COSTS 

• Staff PD, Staff Recruitment, Student Recruitment 

• Banking Fees 

• Rent for Start-up year and 30 days in implementation year 

CAPITAL OUTLAY 

• Insert Activity 

Total Planning Costs 

Total Implementation Costs 

Total Planning + Implementation Costs 

$7,000 

$70,644 

N/A 

$42,940 

$500 

$31,680 

N/A 

N/A 

CSP funds not 
allowed for this 

activity past 
planninq year 

$160,531 

$11,400 

$28,300 

$2,000 

$15,840 

N/A 

N/A 

$310,264 

$218,071 

$528,334 

10. Describe how the eligible applicant will maintain financial sustainability after the end of the 

grant period. 

Red Brick Academy is primarily using CSP funds for durable goods that can be used 
for multiple school years that follow. Additionally, most of the non-allowable 
activities through CSP can be sustained through per pupil funding after the initial 
start-up costs have been incurred. The Red Brick Academy board, in partnership 
with the Superintendent, will implement fundraising strategies and apply for grants 
to provide supplemental income. 
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Attachments 

• CSP1 : Equitable Access and Participation 

• CSP2: Charter Management Receipt of Funds 

Evaluation criteria 

A strong response will: 
✓ Present a clear and robust educational program for the proposed charter 

school. 
✓ Describe specific roles and responsibilities of charter school personnel, any 

partner organizations, and charter management organizations, as applicable, 
includ ing the administrative and contractual roles and responsibilities of such 
partners. 

✓ Present clear and strong plans to solicit and consider input from parents and 
other members of the community on the implementation and operation of the 
proposed charter school. 

✓ Present clear and robust plans to support the use of effective parent, family, 
and community engagement strategies to operate the proposed charter 
school. 

✓ Present clear and viable plans to meet the transportation needs of the 
students at the proposed charter school. 

✓ Identify at least three specific, measurable, attainable, relevant, and time­
bound student outcome goals that will be reached by the beginning of 
Year 3 of operations. 

✓ Present realistic and viable plans to evaluate data to determine progress 
towards meeting the outcome goals and how it will use that data to 
modify the program(s) - Include a preliminary timeline when updates on 
outcome goals will be reported to the board. 

✓ Present allowable activities that are appropriate for the results expected. 
✓ Identify personnel, materials and other identified expenses that support the 

outlined activities. 
✓ Present funds that are reasonable and necessary for achieving the objectives. 
✓ Present a clear plan to maintain financial sustainability after the end of the 

grant. 
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ATTACHMENT CSP1 
Equitable Access and Participation 

Check the appropriate box below to indicate whether any barriers are foreseeable to equitable 
access and participation for any groups that will receive services funded by this federal grant. 

IZI The applicant assures that no barriers are likely to exist to equitable access and 

partic ipation for any groups receiving services funded by this grant. 

□ The applicant foresees barriers to equitable access and participation for the following 
groups that would receive services funded by this grant, as described below. 

BARRIERS EFFECTED GROUPS 

□ Gender-Specific Bias 

□ Cultural, Linguistic, or Economic Diversity 

□ Gang-Related Activities 

□ Drug-Related Activities 

□ Visual Impairments 

□ Hearing Impa irments 

□ Learning Disabilities 

□ Other Physical Disabilities or Constraints 

□ Inaccessible Physical Structures 

□ Absenteeism/Truancy 

□ High Mobility Rates 

□ Lack of Support from Parents 

□ Shortage of Qualified Personnel 

□ Lack of Knowledge Regarding Program Benefits 

□ Lack of Transportation to Program Activities 

□ Other Barriers 
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ATTACHMENT CSP2 
Charter Management Organization Receipt of Funds 

A Charter Management Organization (CMO) is defined as a nonprofit organization that 
operates or manages a network of charter schools linked by centralized support, operations, 
and oversight. 

Check the appropriate box. 

IZI The applicant is NOT affiliated with nor proposing to contract with a CMO. Skip this 
attachment. 

□ The applicant IS affiliated with or proposing to contract with a CMO. 

If yes, check all that apply below and provide the following documentation: 

□ The CMO does not currently receive or will not receive CSP funds directly from the 
United States Department of Education. No further documentation is needed. 

□ The CMO currently receives CSP funds directly from the United States 
Department of Education. Provide the Grant Award Notification Number 
(GAN#) associated with this CSP grant. 

□ The CMO will receive CSP funds directly from the United States Department of 
Education. Provide a description of the anticipated timeline of award, charter 
school campuses (including the states in which they will operate) that will 
benefit from the grant if awarded, and the anticipated award amount. 

□ Other. Provide a thorough explanation. 

Insert Material Behind this Page. 
Also Include this Cover Page with Submission 
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