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Applicant Checklist

Use this checklist to ensure the application is complete. In the third column, write “yes” to
indicate that each section has been included in the Application Package.

Financial Plans

e Facility Identified

Sections Required Elements Yes/No
Applicant Checklist Applicant Checklist Yes
Yes
Applicant Cover Sheet | Applicant Cover Sheet
Executive Summary Yes
Targeted Community and Anticipated Student Yes
Population
School Overview e Geographic Boundaries
e Enrollment Projections
e Demographic Projections
Community Engagement Yes
Mission, Vision, and Overview of School Design Yes
Curriculum and Instruction Yes
Strategies for Assessment of Learning and Data- Yes
Driven Instruction
School Design Supports for Special Populations Yes
School Culture and Safety Yes
Promotion and Graduation Requirements Yes
Family and Community Engagement Yes
Board Structure and Qualifications Yes
Proposed Superintendent Qualifications Yes
Leadership and Proposed Instructional Leadership Team Yes
Governance
Proposed Financial and Operations Leadership Yes
Teams
Performance Management Yes
Talent Management Talent Management Yes
and Development Professional Development and Evaluation Yes
School Calendar and Schedule Yes
. Student Recruitment and Enrollment Yes
Operational and Facility Acquisition Yes
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e Facility Not Identified

Proposed Operations Team

Transportation Yes
Start-up Plan Yes
Financial planning Yes
Attachment 1: Articles of Incorporation Yes
Attachment 2: 501(c)(3) Determination Letter Yes
Attachment 3: Applicant Information Session Yes
Documentation
Attachment 4: Evidence of Community Demand Yes
Attachment 5: Certified Mail Receipt Cards Yes
Attachment 6: Published Notice(s) of Public Meetings | Yes

Attachments
Attachment 7: Sample Course Scope and Sequence Yes
Attachment 8: Proposed Discipline Policy ves
Attachment 9: Evidence of Community Support Yes

Yes

Attachment 10: Bylaws
Attachment 11: Code of Ethics and Conflict of Yes
Interest Policy
Attachment 12: Board Member Résumés and Yes
Biographical Affidavits
Attachment 13: Organizational Charts for Year 1, Yes
Year 3, and Full Capacity
Attachment 14: Tool(s)/Process to Evaluate Yes
Superintendent
Attachment 15: Résumé and Qualifications for Yes
Proposed Superintendent OR

Attachments Attachment 16: Job Description or Qualifications for | Yes
Superintendent
Attachment 17: Résumé(s) and Qualifications for Yes
Proposed Instructional Leadership Team
Attachment 18: Job Descriptions or Qualifications for | Yes
School’s Instructional Leadership Team
Attachment 19: Tool(s)/Process to Evaluate Yes
Members of the School’s Instructional Leadership
Team
Attachment 20: Résumé(s) and/or Qualifications for | Yes
Proposed Financial Team
Attachment 21: Résumé(s) and/or Qualifications for | Yes
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Attachment 22: Staffing Chart

Yes

Attachment 23: Supplemental Human Resources Yes
Information Forms for Each Position on the Staffing
Chart
. Yes
Attachment 24: Teacher Evaluation Tool(s)
Attachments Yes
Attachment 25: Proposed School Calendar (Annual)
Attachment 26: Proposed School Schedule for Day Yes
and Week: Teacher and Student Versions
Attachment 27: Proposed Admissions and Yes
Enrollment Policy
- - Yes
Attachment 28: Certificate of Occupancy for Facility
Attachment 29: Evidence that Facility Has Been Yes
Secured
. Yes
Attachment 30: Detailed Start-Up Plan
Attachment 31: Financial Plan Workbook Yes
Attachment 32: Budget Narrative Yes
Attachment 33: Evidence of Other Financial Support | Yes
Attachment 34: Audit Report Yes
Attachment 35: Credit Report Yes
Attachment 36: IRS Form 990, Form 990-N, or Form Yes
990-EZ
Special Assurances Special Assurances Yes
yes
CSP Addendum CSP Addendum
. . NA
CMO Addendum CMO Addendum (if applicable)
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Applicant Cover Sheet

NAME OF PROPOSED GENERATION TWENTY-FIVE CHARTER SCHOOL

Thrive Center for Success
NAME OF SPONSORING ENTITY

Thrive With Autism

The . x 501(c)(3) Nonprofit Organization [0 Governmental Entity
sponsoring

entity is a:

00 College or University

Does the school intend to contract with a third-party service provider (CMO) to manage the
educational program and operations?

Yes* [ No x If yes, identify the CMO:

* If the answer is yes, the applicant must complete the CMO Addendum.

I. PRIMARY CONTACTS

Applicant Team Proposed Proposed
Lead Superintendent Board Chair
N Elizabeth TBD Dr. Ronny Knox
ame .
Goldsmith
Mailing address 8723 Sendera Dr TBD 8723 Sendera Drive
& Magnolia, TX 77354 Magnolia, TX 77354
Email address eagoldsml@ TBD 13rd'knox@
comcast.net gmail.com
Phone number (713) 501-0052 TBD (936) 615-2363

Il. CHARTER SCHOOL INFORMATION

Grade level(s) served in Year 1 K-5th grade
Number of students served in Year 1 108

Grade levels served at capacity 13

Number of students served at capacity | 336
Student teacher ratio 12:1
Number of campuses requested 2

Number of districts within geographic 13
boundary
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Note: The information in this table should align with the data in the Targeted Community and
Anticipated Student Population section of the application.

Address of Proposed Administrative Offices (if different from above):

Montgomery County
FM 1488 in Magnolia, TX 77354

Physical Address of Each Proposed Campus (please include street address, city, state, zip,
and county). If the specific address is unknown at this time, please provide the county
and general location of the proposed campus:

Montgomery County
FM 1488 in Magnolia, TX 77354

Ill. GOVERNANCE/LEADERSHIP

Number of Board Members 7
Chairperson of the Governing Board Dr. Ronny Knox
Chief Executive Officer of the Sponsoring

) Elizabeth Goldsmith
Entity

Superintendent of Proposed Charter School | TBD

Board Member Who Attended Applicant

Elizabeth Goldsmith
Conference

Note: The information in this table should align with the list of board members in the Board
Structure and Qualifications section of the application.

IV. APPLICATION TEAM MEMBERS

For all members of the applicant team, list their names and position or role in the proposed
charter school. (Add additional rows as needed.)

Full Name Position or Role with Proposed Charter
School
Elizabeth Goldsmith Board Member
Adrienne Sodemann Board Certified Behavior Analyst
Dr. Ann Ziker Board Member
Robin Newkirk Board Certified Assistant Behavior Analyst
Stacy Grimes Board Member
Dr. Ronny Knox Charter Chair

Identify any individual(s) or organization(s) that prepared, assisted, and/or provided
professional advice on the contents of the application herein.
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Name of individual or organization

Was this individual/organization paid?

Dr. Alan Seay Yes x No
O

Schulman, Lopez, Hoffer, & Adelstein, LLP Yes X No
O

CABAS® Yes O No x

Ampersand Education Yes [ No x

| certify that | have the authority to submit this application and that all information contained
herein is complete and accurate, realizing that any misrepresentation could result in
disqualification from the application process or revocation after award. In accordance with
Texas Education Code §12.120, | further certify that no members of the governing body of the
sponsoring entity or of the proposed charter school or any officers or employees of the
proposed school have been convicted of a misdemeanor involving moral turpitude or of any
felony. | understand that incomplete applications will not be considered. As part of the
application submission process, | certify that | have read and reviewed the Generation Twenty-
Six Open-Enrollment Charter Application Instructions document.

(haedur . oot domudn

192010 Eliuokbeth Goldsmny

Sign@ure of Chief Executive Officer of
Sponsoring Entity (Blue Ink)

Date
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School Overview

Executive Summary

Thrive With Autism is a nonprofit organization formed to help children with autism gain
access to individualized high-quality education, therapies, and other services needed to help
them reach their full potential.> Our proposed school, Thrive Center for Success, will be open to
serving all students.! Our proposed community of focus will be children with Autism Spectrum
Disorder (ASD). The proposed location of our first campus is Magnolia, TX with plans to replicate
this model in the Houston area in Year 4.

ASD incorporates a range of conditions characterized by challenges in social skills,
repetitive behavior, speech, and communication. Each person with ASD has their own distinct set
of strengths and challenges.? Profiles can range from nonverbal low-functioning individuals with
little self-help skills to verbal, high functioning, highly intelligent individuals, with significant social
challenges.!

Autism rates are becoming more prevalent with ASD being the fastest growing
developmental disability.> According to The Center for Disease Control and Prevention, about 1
in 54 children in the United States is diagnosed with ASD.*

Applied Behavior Analysis (ABA) is considered the gold standard or best practice
treatment for autism by the US Surgeon General and the American Psychological Association.? It
has also been shown to be beneficial for all students.> The goal of ABA is to increase behaviors
that are necessary and decrease behaviors that are harmful or a barrier to learning.? ABA
increases language and communication skills, improves attention, focus, social skills, memory
and academics.? It decreases problem behaviors.?

The Comprehensive Application of Behavior Analysis to Schooling or CABAS® model is a
system used to incorporate ABA into an academic setting.® CABAS® is data-driven and research
based, taking into account the relationship between teachers, students and their parents, and
school supervisory personnel, whose primary function is to train and mentor teachers to
continually apply the principles and tactics of the science of behavior to ensure student success.®
Other therapies used in conjunction with ABA to treat autism are speech, occupational, and
feeding therapies.*

Currently there are three options available for the treatment and education of children
with autism.! Option One is insurance-based ABA therapy. The downside is academics are
limited.! Option Two includes services accessible to all, delivered through local public schools.!
The downside is the lack of intensive ABA therapy.! Option Three is to attend private pay schools
and clinics.! The downside is it is very expensive.! We want to create Option Four.! Thrive Center
for Success will be an open-enrollment autism-focused charter school that would eventually grow
to serve all school age groups and will incorporate ABA therapy into an academic setting, using
the CABAS® model.

Our Vision: For every student to develop his/her fullest potential and have increased
independence and satisfaction in all aspects of life.?

Our Mission: To cultivate a high quality, innovative environment for individuals with autism that
provides access to services needed to empower each individual to thrive.!
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Thrive Center for Success’ educational philosophy is that each child is unique and can
benefit from a specialized educational environment that can focus on their specific needs. Our
school will accomplish this in line with our mission by using innovative, key design elements such
as having individual education plans for all students, implementing the CABAS® model to
incorporate ABA into academics, having staff highly-trained in working with children with autism,
ensuring low teacher-to-student ratios, incorporating multi-age flexible groupings, and by using
a multi-faceted team approach among teachers, therapists, and parents.

The proposed board is well-rounded, bringing together different areas of expertise. Dr.

Ronny Knox and Dr. Jeff Springer has extensive experience in school leadership across multiple
settings.! Dr. Ann Ziker is currently the Executive Director of The Brown Foundation, Inc., has
experience in school leadership, and is a parent of a child with autism. Rev. Rusti Moore is Pastor
Emeritus of Wildwood United Methodist Church.! Stacy Grimes is a Licensed Specialist in School
Psychology with ten years experience at Spring ISD.! Stephanne Davenport served as Treasurer
for Montgomery County and Board Treasurer for New Danville, a living community for adults with
special needs. Elizabeth Goldsmith is a parent of a child with autism with experience in scientific
research and as a Physician Assistant.! This unique grouping of high-quality advisors will allow for
the best decisions to be made, drawing on their vast knowledge and experience, to benefit the
students and families that attend Thrive Center for Success.?
Thrive Center for Success Generation 25 Charter Application, 2www.autismspeaks.org,
Swww.autism-society.org, *www.cdc.gov, *pro.psychcentral.com, ®A Comparative Analysis of the
CABAS® Model of Education at the Fred S. Keller School: A Twenty-Year Review. J Singer-Dudek
et al., The Behavior Analyst Today.
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Targeted Community and Anticipated Student Population

Optional Priority Point. Does the applicant propose a campus within the
boundaries of the attendance zone of a campus assigned an unacceptable
performance rating for the past two years? Yes X
No O

By checking yes, applicant must cite clear and specific evidence to support this
claim.

Priority Point!
School Name District 18-19 Rating 16-17 Rating
Attucks Middle Houston ISD D Improvement Req.
Cullen Middle Houston ISD D Improvement Req.
Gregory-Lincoln Houston ISD D Improvement Req.
Education Center
Henry Middle Houston ISD D Improvement Req.
Highland Heights Houston ISD D Improvement Req.
Elementary
Hilliard Elementary Houston ISD D Improvement Req.
North Forest High Houston ISD D Improvement Req.
Sneed Elementary Alief ISD D Improvement Req.
Springs Wood Spring Branch ISD D Improvement Req.
Middle
Stevens Elementary | Houston ISD D Improvement Req.
Wesley Elementary Houston ISD D Improvement Req.
Wheatley High Houston ISD F Improvement Req.

Sources Cited

Ihttps://www.tea.texas.gov; https://www.txschools.org
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Geographic Boundaries

Attendance Boundary Primary Attendance Boundary
(if applicable)

Alief ISD- 2nd campus

Conroe ISD-1st campus

Fort Bend ISD-2nd campus

Houston ISD-2nd campus

Klein ISD-1st campus

Magnolia ISD-1st campus

Montgomery ISD-1st campus

Pasadena ISD-2nd campus

Pearland ISD-2nd campus

Spring ISD-1st campus

Spring Branch ISD-2nd campus

Tomball ISD-1st campus

Waller ISD-1st campus

Number of charter school campuses currently operating within the occupied
district:

Number of traditional school campuses currently operating within the occupied

district: 16

Number of traditional school districts within ten miles of the proposed location: | 5
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Will the proposed school be located in the attendance zone of a campus Yes X
assigned an unacceptable performance rating under Texas Education Code
§39.054 for the past two school years? No O

Attucks Middle School
Cullen Middle School
Gregory-Lincoln Education Center
Henry Middle School
Highland Heights Elementary School
Hilliard Elementary School
School Name(s): _
North Forest High School
Sneed Elementary School
Spring Woods Middle School

Stevens Elementary School

Wesley Elementary School

Wheatley High School

Enroliment Projections

Yes O
1. Applicant proposes to open only ONE campus by Year 5?

No x

Yes x
2. Applicant proposes to open MULTIPLE campuses by Year 5?

No O

Enrollment Summary Table: Complete the following table for the charter school (not each

campus), marking any grades not to be served with an “x”. This table should be aligned with the
Financial Plan Workbook.

Grade Level Projected Number of Students

Year1l | Year2 Year 3 Year 4 Year 5 At capacity
EE3
PK 4
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K 12 12 12 Campus 1: Campus 1: | Campus 1: 12
12 12 Campus 2: 12
Campus 2: Campus 2:
12 12
1 24 24 24 Campus 1: Campus 1: | Campus 1: 24
24 24 Campus 2: 24
Campus 2: Campus 2:
24 24
2 24 24 24 Campus 1: Campus 1: | Campus 1: 24
24 24 Campus 2: 24
Campus 2: Campus 2:
24 24
3 24 24 24 Campus 1: Campus 1: | Campus 1: 24
24 24 Campus 2: 24
Campus 2: Campus 2:
24 24
4 12 24 24 Campus 1: Campus 1: | Campus 1: 24
24 24 Campus 2: 24
Campus 2: Campus 2:
24 24
5 12 12 24 Campus 1: Campus 1: | Campus 1: 24
24 24 Campus 2: 24
Campus 2:
24
6 12 12 Campus 1: Campus 1: | Campus 1: 24
24 24
7 12 Campus 1: Campus 1: | Campus 1: 24
12 24
8 Campus 1: Campus 1: | Campus 1: 12
12 12
9 Campus 1: | Campus 1: 12
12
10
11
12
Total 108 132 156 288 336 336
enrollment
For the projections below, specify by campus
Students per 12 12 12 12 12 12
classroom Both Both Both
Number of 9 11 13 Campus 1: Campus 1: | Campus 1: 17
classrooms 15 17 Campus 2: 11
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Campus 2:9 | Campus 2:
11

Prompt 3: Thrive Center for Success proposes two campuses: the founding campus, located in
Magnolia, Texas, and an expansion campus, with a planned location in central Houston.
According to TEA’s 2019-20 special education reports, 20,071 students in ESC Region 4 were
identified with a primary disability of autism, and another 2,695 in Region 6.> Autism is the third-
largest disability category in both regions. Statewide, there are 80,557 students with autism.!
These numbers, combined with the community feedback in public meetings, demonstrate
substantial need and potential demand from families. Although demand is expected to be
robust, Thrive is committed to a prudent, deliberate growth philosophy. If authorized, Thrive
Center for Success will be a groundbreaking model and will need time to refine its proposed
model and demonstrate proof of concept. In addition, Thrive will need to recruit highly trained
special education teachers, and these teachers are in high demand. Given the innovative nature
of the school and the importance of recruiting exceptional faculty, the Board concluded that two
campuses provided the right balance between growing fast enough to respond to an immense
community need -- yet slowly enough to ensure that the schools operated with excellence.
Thrive anticipates that the second campus is likely to serve a higher proportion of economically
disadvantaged and/or at-risk students. By opening the Houston campus three years after the
Magnolia campus, Thrive can prepare thoughtfully to meet the elevated needs of students in
central Houston communities.

1 TEA Special Education Reports, 2019 - 20 https://rptsvrl.tea.texas.gov/adhocrpt/adser.html

Prompt 4: Thrive proposes a unique community of focus (children with autism), a student
population with intense academic, behavioral, and socio-emotional learning needs. Accordingly,
Thrive has a different approach to enrollment and growth than typical charter schools. The
school proposes to open with more grade levels, but fewer students per grade level and a
smaller total student capacity.

Although Thrive will use age and grade level to determine enrollment capacity, in practice, Thrive
expects to place less emphasis on the conventional designation of “grade levels.” This strategy
responds to the needs of the proposed student population. Autism is a true spectrum,
encompassing children with diverse academic and behavioral needs. For example, in a group of
three 8-year-olds on the autism spectrum, one child may be non-verbal with a goal to acquire
basic language and life skills; the second may score years above grade level but struggle with
intense social anxiety; and the third may test on grade level academically while demonstrating
significant behavioral challenges. For these 3 children, calling them all “3rd graders” bears little
meaning.}

1 See American Psychiatric Association discussion of the “great range of abilities and characteristics” and the
varying severity of different cases. https://www.psychiatry.org/patients-families/autism/what-is-autism-
spectrum-disorder
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Instead, Thrive will plan greater emphasis on flexible multi-age groupings; individualized
education plans; and mastery of personalized goals. We believe this approach will serve all
students well, regardless of their disability status.

Thrive plans for more seats in Grades 1 through 4 for three reasons:

1.

Many children with autism start to encounter greater academic challenges as they progress
through school and are expected to have higher levels of executive functioning.?

Some higher-functioning children with autism go undiagnosed for ASD because they receive
an initial diagnosis of ADHD and/or sensory issues, delaying the autism diagnosis until they
are older.3

As expressed by families during our Public Meetings, parents can access a broader array of
public services for preschool-aged children, such as Early Childhood Intervention programs,
but struggle finding solutions for their older children. Many insurance-based ABA programs
have more places for children aged O - 5.

Thrive decided to start with the full spectrum of elementary grades (K - 5) for two reasons:

1. By using flexible multi-age grouping, Thrive can employ more creative approaches to staffing.

For example, rather than being assigned to teach 5th-grade, a teacher may be assigned to a
classroom where students range in age from 6 to 10 but have similar needs as defined by
their IEP. In other words, all of the classrooms at Thrive might function more like a “resource
room” at a traditional ISD school, where trained Special Education teachers work with
students across a variety of grade levels and academic subjects.

. Thrive expects a more dynamic student population. For some students, Thrive will define

success as readiness to return to a general education setting in their home district. This is
unusual among charter schools: typically, charter schools want their students to stay through
the duration of their education. Thrive will be different in this respect. Guided by the goals
established in a student’s IEP and ARD meetings, Thrive will collaborate enthusiastically with
parents and local ISDs to prepare some students to leave Thrive and transition successfully
back into their home ISD. The inverse situation also may occur: some students may have
navigated a general education setting for Grades K- 2, but require something different as
academic expectations increase starting in Grades 3-5. With these factors in mind, Thrive
plans to begin with more grade levels (but smaller numbers of students per grade level), with
TEA’s 50% rule for tested grades by year three.

2 https://www.crporegon.org/Page/280
3 https://childmind.org/article/why-autism-diagnoses-are-often-delayed/
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Demographic Projections

First Charter Occupied Contiguous Contiguous
Campus District District 1 District 2

Thrive Center Magnolia ISD Conroe ISD Tomball ISD

Name
for Success

African- American 5.3 2.5 8.5 4.8
Hispanic 35.1 37 37.3 31.1
White 51.6 56.8 45.8 52.1
American Indian <0.4 <0.5 <0.4 <0.3
Asian 4.4 0.9 4.7 7.7
Pacific Islander 0.1 <0.1 0.2 <0.1
Two or More Races 3.1 2.3 3.1 3.9
Economically 36.6 46.5 39.3 24
Disadvantaged
English Learners 13.9 16.3 15.3 10
At-Risk 35.8 42.5 37.7 27.1
Gifted/Talented 7.4 4.8 7.6 9.7
Special Education 92.6 11.4 9 8.8

Prompt 6: Thrive selected the location for the Magnolia campus based on the needs for better
educational options for students with autism and the close ties of the Board members and
founding staff to that community. Nearly all of the founding Board members reside in this
geographic community and have a personal connection to autism. In most respects, the school
hopes to mirror the demographics of the surrounding districts. Given the mission of the school
Thrive anticipates that many students will be those with a diagnosis of autism, ADHD, or similar
disabilities. With open-enrollment, Thrive cannot predict exactly what students may enroll, but
we studied two peers: The Arizona Autism Charter School® (serving K-12) and the Foundation
School for Autism (TX)? (serving ages 3-7 operated by ResponsiveEd). Both have a population of
students near 100% special — education.

With open-enrollment, Thrive is committed to serving all students regardless of disability status.
Nevertheless, Thrive anticipates students who apply will be under special education. As described
previously, the anticipated student population (children with autism) are likely to have an array
of non-academic challenges. These include challenges with social interactions, unusual or even
self-injurious behaviors, and self-care needs in areas such as feeding, dressing, toileting, and
other life skills necessary for independence. These challenges may layer with other obstacles
confronted by children who experience food insecurity, housing insecurity, lack of access to
health care, or other challenges associated with poverty

Ihttps://www.azed.gov/accountability-research/data
Zhttps://txschools.gov/schools/072801151/profile
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Prompt 7: Thrive will be distinguished by its ability to specialize and train teachers in the specific,
research-based interventions for students with autism. As the data below indicates, special-
education students are profoundly underserved by the current system. Thrive is determined to
show that better academic outcomes are possible with more tailored interventions and
instructional strategies.

The TAPR Reports from 2018 - 19? clearly indicate substantial gaps in outcomes between state
averages and students with diagnosed special education needs. Special education students lag
further behind the state average than any other subpopulation of students. The tables below
shows STAAR results from 2019 for Region 4 and Region 6, the two ESCs in the proposed
geographic boundaries:

Region 4 - STAAR Performance Gaps
Region 4, 2019 STAAR, % Approach, Meet or Masters

100 28 point 28 point 31 point 23 point 33 point 30 point
gap gap gap gap gap gap
90

Grade 3 Reading Grade 3 Math Grade 5 Reading Grade 5 Math Grade 6 Reading Grade 6 Math

8

o

~
o

6

o

5

o

4

o

w
o

N
o

[
o

m State Region 4 m Afr Am Hispanic m White Econ Dis m SpEd

Thankln Region 4, in every STAAR exam between Grade 3 and 6, a 23 to 33-point gap separates
the state average and the performance of special education students, and the gap widens by
5th and 6th grade.
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Region 6 - STAAR Performance Gaps

Region 6, 2019 STAAR, % Approach, Meet or Masters

100 29 point 27 point 40 point 30 point 37 point 32 point
gap gap gap gap gap gap
90

8

6
5
4
3
2
1
0

Grade 3 Reading Grade 3 Math Grade 5 Reading Grade 5 Math Grade 6 Reading Grade 6 Math

o

~
o

o

o

o

o

o

o

m State Region 4 mAfr Am Hispanic m White Econ Dis m SpEd

In Region 6, the gaps are even greater. In every STAAR exam between Grade 3 and 6, a 27 to 40-
point gap separates the state average and the performance of special education students.

These results point to the need for new approaches.

Texas has come under past scrutiny for its special education approach. * The TEA has adopted a
comprehensive strategic plan to improve special education services, based on its commitment to
provide equitable educational outcomes for students with disabilities.> Thrive Center for Success
presents an innovative approach to serve the needs of Texas students with disabilities and
shares the TEA’s commitment to help all students achieve their full potential, including those
with special needs.

TEA TAPR Report, 2018-19

Prompt 8: Thrive seeks to serve a student population that is broadly similar in terms of race,
ethnicity, and socio-economic status as its ISD boundaries. Thrive is committed to community
outreach to diverse communities within the surrounding ISDs, ensuring that all parents have

4 See various articles such as https://www.nytimes.com/2018/01/11/us/texas-special-education.html;
https://www.ed.gov/news/press-releases/us-department-education-issues-findings-texas-individuals-disabilities-
education-act-monitoring;

> TEA's Special Education Strategic Plan, adopted 2018: https://tea.texas.gov/academics/special-student-
populations/special-education;
https://tea.texas.gov/sites/default/files/SPED%20Strategic%20Plan%20April%2023%20Final.pdf
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equitable access to knowledge about the school. The most significant deviation from
surrounding I1SDs will be the percentage of students who qualify for special education services.
Thrive’s mission is dedicated to serving children on the autism spectrum, and Thrive will
communicate this mission to prospective families. As an open enrollment charter, Thrive will
accept and commit to serve all students, but the school anticipates that most families interested
in the school will have at least one child with autism. It is also true that not all children on the
autism spectrum will qualify for special education status, but Thrive expects that 92.6% will meet
the diagnostic standards, as reflected in our Demographic Projections and our Financial
Workbook. As noted above, these assumptions are based on data from other existing schools
with a mission to serve students with autism.

Community Engagement
Prompt 1a.

The Board has worked together to hold several events to engage our community in supporting
our proposed charter school. The entire Board worked together to plan and participate in two
community outreach events held on the patio at Citizen’s Grill in Conroe, TX. One event was a
volunteer rally to share our vision with community members willing to volunteer to help us with
our mission. The second event was a Come and See Informational Meeting for community
members interested in learning more about us. We decided as a Board to get involved with our
community by joining the Greater Magnolia Parkway Chamber of Commerce and sponsoring
one of their events, allowing us to present our vision to their members and attendees.

Various Board Members have set up, planned, and participated in other community outreach
efforts such as speaking at the Rotary Club of Lake Conroe, and having booths set up at the
Greater Magnolia Parkway Chamber of Commerce Fall Fest, a local community Health
Expo/Blood Drive while we sponsored the event, and the Villasport Athletic Club School Expo.

Some Board Members  participated in a Facebook Live event (see
@ThriveWithAutismFoundation) held on January 11, 2021 at 1pm with Families Empowered to
engage the community and allow them to ask questions. While we were live, we reached 241
people, with 113 viewers. As of January 16th, 2021, the video reached 2,057 viewers, had 1,100
views, and an engagement rate of 356 viewers. Feedback we received from this event was
positive and supportive of our vision. Parents and educational professionals expressed
excitement for our vision.

Thrive With Autism Board members will present at The Woodlands Rotary Club in February 2021
to continue to gain support and awareness for our proposed school.

Board members have worked together in the planning of our public meetings, Facebook page,
Facebook Live event, newsletters, introduction cards, website, banners, prospectuses, and more.

Prompt 1b: All strategies used for community outreach were designed to gain feedback from the
community and advertise and spread our mission through the means that will reach our targeted
families as well as the community in general.! This included a public meeting postings in the
Houston Chronicle for both of our meetings, as well as Thrive With Autism Foundation Facebook
page, Autism Resources Spring/The Woodlands Facebook page, Thrive With Autism website?,
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and the Greater Magnolia Parkway Chamber of Commerce Facebook page and website. The
Woodlands Online and Montgomery County News also posted an article regarding our proposed
school and announcing our first public meeting. After the in-person public meeting, a news story
was printed in The Conroe Courier, and The Woodlands Villager. In addition, it was posted
electronically on The Houston Chronicle and The Conroe Courier. We are continuing to keep the
public up-to-date on our progress.

Our Board is also reaching out to various doctors’ offices, clinics, and hospitals so they can share
our information with their families who may be affected with autism. We have created Thrive
With Autism Introduction cards to share with others which includes our contact information,
vision, and mission.

Knowing that language may be a barrier for some families, we had a story run on Univision?
where one of our Spanish speaking parents shared her struggles in finding a right fit for her child
with autism, and how a school like ours would be life-changing for families affected by autism.
After receiving much interest from the Spanish speaking community after the story ran, we
decided for our virtual public meeting to advertise the meeting in Spanish on Facebook and to
include subtitles in Spanish during our Virtual Public meeting presentation.

In order to reach low-income families, we shared our information with the Executive Director
and a BCBA at Tri-County Behavioral Healthcare so they can make their families aware of our
proposed school, and engaged Families Empowered to help us spread our mission and proposed
school through their outlets and services as well.

We will continue to reach out to community members in general, families affected by autism,
and local community leaders. We will continue to share our vision by attending community
events, holding more meetings, and spreading our information and progress through local
community organizations, social media, our website, newsletters, and local media outlets.

lwww.thrivewautism.org

2Dan permisos para la construccion de la primera escuela charter especializada en nifios con
autismo en Texas | Video | Univision 45 Houston KXLN | Univision

Prompt 1c. Barriers to engagement for parents and families may be lack of transportation or lack
of childcare to come to our public meeting or other public events.! Therefore, we held a virtual
meeting in addition to our in-person meetings. We held a Facebook Live event to reach parents
and families, too. Other barriers may be no access to technology for Facebook or our website.!
As a result, we sought to get our school information shared through various news outlets,
including Univision. COVID may also be a barrier for those wanting to attend the events, but not
wanting to risk COVID infection, so we chose to hold a virtual meeting and Facebook Live event
for this reason as well. We made sure to diversify the time of day our meetings were held, with
some being held in the evening, and the other being held during the day. This allowed for those
who had schedules that conflicted with a night meeting, or vice-versa, to attend a meeting at a
more suitable time for them.

Prompt 2. Attachment 4- Evidence of Community Demand
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Prompt 3. Parents and community members have played a huge role in the development of our
school. Through the events we hosted, parents were able to share personal stories about their
childrens’ struggles in school. During our public meetings, we also gained a great deal of insight
into what our families would like to see in a school geared towards the needs of children with
autism.! They provided a wide range of suggestions that included videotaping strategies that
work with their child, soundproofing the classrooms, having low student to teacher ratios, and
highly trained staff.

Parents and community members have also provided compelling letters of support to us
reinforcing what they value in our proposed plan.

We will continue to seek community and parent input by creating an advisory board and a parent
council with diverse backgrounds, allowing us to understand the needs of our entire population
to be served.

Prompt 4.

Els for Autism,! a foundation created by Ernie Els, supports a charter school for children with
autism in Jupiter, FL.2 Their facility has served as an inspiration and model for our school. Their
leadership team has been available to answer questions and to share information with us about
their school design.

CABAS® 3 leadership, Dr. Grant Gautreaux and Dr. Jennifer Weber, have assisted us with
learning about the CABAS® system and how to implement it into our school. We will partner with
them to provide training for our teachers and staff.

The Brown Foundation,* Inc. has generously donated $25,000 to help us now during the charter
application process, and has pledged $200,000 to assist us with the start up costs for our school
if we are awarded a charter.

Inspiration Ranch® has shown their support for our mission and school and plan to partner with
us for equine therapy.

Sam Houston State University Charter Schools® is planning to partner with us to provide reverse
inclusion opportunities for our students.

Greater Magnolia Parkway Chamber of Commerce’ has helped to promote our organization,
and will support us with our enrollment efforts.

Ampersand Education® has generously donated their time and resources to assist us during the
application process.

Families Empowered?® is providing services to us to help with advertising our school and gaining
community feedback.

Thrive With Autism Foundation' is a second 501c3 nonprofit organization we formed to provide
other services needed for these children including recreational activities, insurance-based
therapies, vocational training, social skills groups, support groups, among many other things.
Thrive With Autism Foundation will also work to support the school financially, especially during
the school’s first years of operation, and has pledged $10,000 to Thrive With Autism if awarded
a charter.

1Els for AutismFoundation- Autism Programs & Services;
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3https://www.cabasschools.org;

4 https://www.brownfoundation.org;

>https://www.inspirationranch.org;

Swww.shsu.edu/charter-school; “https://www.greatermagnoliaparkwaycc.org;
8https://ampersand.education;

https://familiesempowered.org;

Ohttps://www.thrivewithautismfoundation.org

Prompt 5. Thrive With Autism members met Magnolia ISD Superintendent Dr. Todd Stephens at
a luncheon held by The Greater Magnolia Parkway Chamber of Commerce, and sponsored by
Thrive With Autism. Elizabeth Goldsmith and Rev. Rusti Moore were put into contact with Kelly
McDonald, Trustee#1, Position #1 of the Magnolia ISD Board. They met her for lunch to share
Thrive With Autism’s vision and plans for their charter school. It was a positive meeting.

For our first public meeting held on Dec. 9th, Thrive With Autism invited all required Texas
legislature and State Board of Education members, including incoming members Audrey Young
and Will Hickman (through his campaign website contact form) for the following ISDs: Conroe,
Klein, Magnolia, Montgomery, Spring, and Tomball. Audrey Young reached out to Dr. Ronny Knox
to learn more about Thrive With Autism after receiving our invitation. Dr. Knox let her know we
had recorded our in-person public meeting so she emailed us to request a copy of the video,
because she was unable to attend the meeting. We shared the video recording with her and
asked if she would like to meet with us to learn more.

We decided to include in our application a plan for a Houston area campus to be added in Year
4. The following ISDs for this campus will include: Alief, Fort Bend, Houston, Pasadena, Pearland,
and Spring Branch. Additionally, we decided to add Waller ISD to our Magnolia Campus. Dr. Ann
Ziker joined our board as well. Therefore, we held another public meeting virtually on January
7th at 6pm, and invited all required Texas legislature and State Board of Education Members,
including incoming members Audrey Young and Will Hickman (through his campaign website
contact form because no email was available) who represent all ISDs for both proposed
campuses.

We sent out emails asking for an opportunity to share our vision of our school to SBOE members
representing our two areas. These included Audrey Young, Will Hickman, Tom Maynard,
Lawrence Allen, Dr. Matt Robinson, as well as Chairman Ellis. We had a zoom meeting with
Audrey Young on January 13th, 2021. We discussed our vision for our school, key design
elements, and received feedback regarding our ratios.

In addition, Cover letters, Statement of Impact forms and Application Coversheets were sent to
each Superintendent and President of the Board of Trustees for each traditional school district
from which we propose to draw our students, each member of the Texas Legislature
representing our geographic area to be served, and each Texas State Board of Education
member who represents the geographic area we propose to serve.! (See Attachment 5)
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Prompt 6. Our first public meeting was held in-person on December 9th 2020 from 6-7pm at
StoneBridge Church in the Lodge Room in The Woodlands, TX. The meeting was advertised in the
Houston Chronicle (See Attachment 6), on our website, on our Facebook page, on Autism
MomsSpring/The Woodlands Facebook page, and Autism Resources Spring/The Woodlands
Facebook page. An article was written and printed on Woodlands Online and Montgomery
County News regarding our proposed school and announcing our public meeting. All Board
Members were present (Elizabeth Goldsmith, Dr. Ronny Knox, Stephanne Davenport, Stacy
Grimes, Rev. Rusti Moore, and Dr. Jeff Springer) as well as applicant team members Adrienne
Sodemann and Robin Newkirk. There were 18 attendees, excluding our Board Members and
applicant team members. Attendees were excited and supportive of our vision for our school.
Three attendees resided within the occupied district. This meeting focused on the Magnolia
campus. A factor that may have contributed to a lower attendance may have been that this
meeting was in-person and some may have been concerned about COVID exposure, even though
we were social-distancing, wearing masks, and taking other precautions.

Our second public meeting was held virtually on January 7th at 6pm. This meeting announced
plans for a second campus to be added in Year 4 in the Houston area, and the addition of Waller
ISD to boundaries. It was a Zoom Meeting advertised in The Houston Chronicle (See Attachment
6), Thrive’s Facebook page and website, Autism MomsSpring/The Woodlands Facebook page,
Families Empowered, and Thrive’s newsletter. There were 41 attendees at the meeting. Eight of
those attendees resided within the occupied district. All Board Members were present, including
our newest Board Member Dr. Ann Ziker. The virtual meeting allowed us to reach a larger
audience. Comments from this public meeting are in Attachment 4. Our Univision story and
Families Empowered helped raise interest.

Thrive Center for Success Generation 25 Charter Application

School Design
Mission, Vision, and Overview of School Design

Prompt 1. Our mission at Thrive Center for Success is to cultivate a high quality, innovative
environment for individuals with autism that provides access to services needed to empower
each individual to thrive.! Our vision at Thrive Center for Success is for every student to develop
his/her fullest potential and have increased independence and satisfaction in all aspects of life.!

Describe the process by which the mission and vision were established. Identify the key
stakeholders who contributed to the school’s mission and vision.

Prompt 2. Our founding member, Elizabeth Goldsmith, is a parent of a child with autism, who
was struggling to find the right fit for her child. After much frustration, she decided to search for
better options, asking herself, “If | could take him anywhere in the world, where he could be
empowered to truly reach his full potential, where would that be, and what would that look like?”
This led her to our inspiration model, Els for Autism in Jupiter, Florida. They had created an
autism-focused charter school, accessible to all children with autism regardless of financial
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standing, that had incorporated intensive Applied Behavior Analysis (ABA) therapy into an
academic setting, low teacher to student ratios, and staff highly trained in working with children
with autism. They had also created a one-stop shop approach by having additional therapies and
services available onsite so parents weren’t having to drive their kids all over town after school.
She decided to try to bring a model like this to Texas, for our children in our community.

She began assembling a team of other members of the community, including a local pastor,
educators, and therapists, who had all witnessed a strong need for a school like this in our area.
They started researching and brainstorming different aspects of our proposed school and began
to start forming the mission and vision.

A meeting was held to create the mission and vision, which consisted of Elizabeth Goldsmith,
Adrienne Sodemann, Robin Newkirk, Annett Allen, and Regina Charpentier. A draft of the mission
statement and vision were created.! Elizabeth Goldsmith became a Board member, and Adrienne
Sodemann and Robin Newkirk became members of the applicant team.! The Board was finalized
months later, and the draft was shared with the Thrive With Autism Board, which included
Elizabeth Goldsmith, Dr. Ronny Knox, Rev. Rusti Moore, Stacy Grimes, and Jeff Springer at that
time. Everyone on the Board had input in defining the final version of the Thrive With Autism
mission and vision and it was unanimously approved.! All members of the Board have stated that
they stand behind what our mission and vision for Thrive Center for Success strives to accomplish
for the children and families in our community.! The Board members will review the mission and
vision for Thrive Center for Success at the end of year one to discuss any revisions so that the
school can refocus.! In January of year two, the Board will revisit the mission and vision to
evaluate our progress and create a plan to stay the course or make changes?.

Prompt 3. Thrive has many key design elements that will differentiate our school from existing
public school options, while providing a high-quality option for our students. One key design
element is the incorporation of intensive Applied Behavior Analysis (ABA) into the academic
setting. ABA therapy, the gold standard treatment for autism, uses positive reinforcement as a
main strategy to increase language and communication skills, improve attention, focus, social
skills, memory, and academics, and decrease problem behaviors.? CABAS® (Comprehensive
Application of Behavior Analysis to Schooling), another key design feature, is a proven system
used to incorporate ABA into an academic setting.> CABAS® is data-driven and research based.?

Our school will ensure we hire staff that is highly-trained in working with children with autism
and continue to train them using the CABAS trainings and ranks. Thrive will use multi-age, flexible
grouping of classrooms in order to group students based on developmental levels and academics.
Every student will have an Individual Learning Plan (ILP) or an Individualized Educational Plan
(IEP) in order to ensure we are meeting them where they are and helping them meet their goals.
We will have specialized therapists onsite including an Occupational/Physical Therapist, a
Speech Therapist, and at least one Board Certified Behavior Analyst to provide additional
therapies each child may need. In addition, our school will use a multifaceted team approach
between therapists, teachers, paraprofessionals, and parents so that we can keep a pulse on
where our students are performing, facilitating the adjustment of their learning plans in a timely
manner, allowing them to reach their fullest potential in the shortest amount of time. Since many
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of our students may be nonverbal, we chose to have American Sign Language as our Language
other than English (LOTE). Finally, we will have low teacher to student ratios. Our Financial
Workbook reflects a ratio of twelve students to one teacher. This will be our largest class size.
We will plan to adjust to smaller class sizes as needed based on the needs of our students. We
have also incorporated one paraprofessional per classroom, bringing our average classroom staff
to student ratio to 1:6. Accounting for all professional staff onsite (BCBA, teachers, therapists,
nurse, paraprofessionals, etc) compared to students, the ratio is about 1:4. All of these key design
elements are geared to meeting specific needs of children with autism in a high-quality manner.
Thrive Center for Success Generation 25 Charter Application

2www.autismspeaks.org

3A Comparative Analysis of the CABAS® Model of Education at the Fred S. Keller School: A
Twenty-Year Review. J Singer-Dudek et al., The Behavior Analyst Today.

Curriculum and Instruction
Prompt 1 . CABAS! (Comprehensive Application of Behavior Analysis to Schooling) is a system
using ABA in schools.? This approach is used to teach children with autism, communication
disabilities, and other delays in learning, in addition to children without disabilities.2 CABAS uses
the Learn Unit® to deliver instruction and collect ongoing data. Our plan is to match each
student's needs with successful educational experiences, aligning to TEKS standards and ELPS
(English Language Proficiency Standards). Classrooms at Thrive will offer two educational settings
for our students. One setting is a Self-Contained Life Skills classroom. The other is a CABAS
Accelerated Independent Learner (AIL)* classroom, where general education TEKS are taught in
a full inclusion classroom using different tactics such as choral responding, response boards,
Learn Units, Programmed Instruction, personalized system of instruction and point systems.®
Mastery will not look exactly the same for each student, whether it is an average of 90% over
three trials or three correct responses. Mastery needs to be consistently high before moving on
to the next objective, in order for the motivation for new learning to be there with a success rate
that is high. Data-based instructional decisions will be made in order to increase successful
learning outcomes for students. The learning goals that are described in this section incorporate
all the settings we will provide at Thrive Center for Success for academic instruction including life
skills classroom, and the AlL classrooms. Every student will have an Individual Learning Plan (ILP)
or an Individualized Education Plan (IEP) as a personalized system of instruction, thus any student
might be working with any of these structures in any of these settings. We will build our
classrooms based on developmental readiness and ability. We are not grouping our students by
age; they will be assigned to classes by need. Paraprofessionals will be assigned to classes based
upon need as well.
thttp://www.behaviouralsolutions.com/cabas.html
2Grant Gautreaux, Kelly Mercorella, and Jennifer Weber, Beyond Evidence Based Practice: A
Strategic Science of Teaching [Powerpoint}
3 Singer-Dudek, Jessica, JeanneMarie Speckman, and Robin Nuzzolo. "A comparative analysis of
the CABAS® model of education at the Fred S. Keller School: A twenty-year review." The
Behavior Analyst Today 11.4 (2010): 253.
*https://www.abainternational.org/events/program-details/event-
detail.aspx?&sid=48109&by=Domain
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Prompt 1a.
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(See Attachment 7: Scope and Sequence)
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ENGLISH LANGUAGE ARTS AND READING (ELAR)!
We will meet all ELAR TEKS objectives and ELPS. From our youngest learners to our students who
are ready to step out into the community as adults, we will instill a love of reading and writing to
make lifelong learners of our students. Our curriculum aligns to the TEKS by including these skills
on a daily basis:
phonological and phonemic awareness and phonics
vocabulary, fluency, and comprehension
modeled and shared reading
read and think alouds
choral reading
short, targeted individual or small group-lessons
critical analysis of the text
guided reading, flexible groups, book clubs, strategy groups
conferencing with the teacher
independent reading, independent practice, reader response, and partner work or peer
conferencing
word study, syntax and conventions of our language
small group discussions, creating presentations
inquiry and working with small groups
drafting, revising, editing, publishing, and sharing their work
modeled and shared writing, think-alouds
® a minilesson and critical analysis of writing
Ihttps://Ic.osu.edu/documents/PDFs/LC4Pillars4-2020F.pdf

MATHEMATICS?
Our math curriculum builds new learning that is based on the TEKS and ELPS learning objectives.
We will put mastery at 90% on average, before moving students on to the next objective. We will
promote math reasoning, and develop number sense, stress that math is interconnected. Our
math curriculum aligns to the TEKS by:

e math review, mental math and fact fluency, oral fluency and math vocabulary
problem solving, and conceptual understanding
frequent assessments that drive instruction, intervention, enrichment and flexible groups
strategic groups based on student needs, with data driven instruction, and goals setting
an individualized learning plan puts focus on differentiating content, process, product,
and environment

e tiered assignments and anchor activities

e immediate and effective feedback

e real world problem-solving experiences
Ihttps://www.conroeisd.net/department/tl/mathematics/

SCIENCE?

At Thrive Center for Success, our model of instruction revolves around the concept of
investigation. Driven by the TEKS and the ELPS, we will build successful learning experiences for
our students. We will intentionally build motivation to learn by drawing on background
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knowledge coupled with igniting natural curiosity about science. Our science curriculum is
aligned to the TEKS by:
e engaging students and allowing them to explore the concept
hands-on as learning
using language and vocabulary that is familiar
making connections to previous learning
ongoing assessment will occur in all forms
optimizing successful student outcomes
utilizing positive behavior interventions and supports
e tiered assignments, scaffolding, flexible grouping and different anchor activities and labs
thttps://www.conroeisd.net/department/tl/science/

SOCIAL STUDIES?
When it comes to social studies, it is our main goal to give our students the tools they need in
order to live and function in not only our local community, but to be prepared for living and
working in a global community. Our aim is for every student to develop to his or her fullest
potential and have increased independence and satisfaction in all aspects of life. We will teach
the Social Studies TEKS and ELPS using a student-centered approach. Our social studies
curriculum is aligned to the TEKS by:

e individualizing the instruction so that our students are engaged

e meaningful yet challenging instruction

e activities that take into account personal interests and needs

e building a foundation for learning experiences that nurture communication,

promote collaboration, stimulate creativity, and enrich critical thinking

e explicit instruction that develops global cultural awareness

e differentiate for content, process, and product
L https://www.conroeisd.net/department/tl/social-studies/

FINE ARTS PE AND LOTE»?3;
We have a goal to help our students find their strengths and enjoyment in life. Our Fine Arts
and PE curriculum will be aligned to the TEKS and ELPS:
e analyzing musical sound
examines music history and culture
listens and responds to musical performances
develops and expands visual literacy skills
demonstrates an understanding of history of art and art culture
analyzes artwork of self and others
demonstrates competency with movement patterns
development of motor skills
benefits of daily physical activity
awareness of diversity and multiple perspectives when learning ASL
sign learned words, concepts, phrases, and sentences; recognize importance of
communication in regards to the American Deaf culture
lhttp://ritter.tea.state.tx.us/rules/tac/chapter117/index.html
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Kindergarten learning goals with expectation of at least 70% mastery:'-

Math

Science

Social Studies

Language Arts

*read, write,
represent whole
numbers to 20
*solve word
problems to find
sums and differences
to 10

*sort and classify
objects

*use data to draw
conclusions
*identify coins and
need for money

*observe, record
properties of objects
*use senses to
explore forms of
energy

*observe, describe
and sort rocks
*observe, describe
and illustrate objects
in the sky

*examine parts of
and basic needs of
animals and plants

*describe location
*locate places in
school

*use maps and
globes

*purpose for rules
and authority figures
*family traditions,
basic human needs
*identify jobs in
home, school and
community

*oral language
through listening,
speaking and
discussion *spoken
words connect to
print

*personal connection
to text
*foundational
handwriting skills
*printing letters,
numbers, words
*write purposeful
compositions

First grade learning goals with expectation of at least 70% mastery:*?

Math

Science

Social Studies

Language Arts

*represent and
compare numbers to
100

*solve number
sentence addition
and subtraction
problems

*describe length to
nearest whole unit
*tell time to hour and
half hour

*draw information
from bar graph

*classify objects
*identify and discuss
forms of energy and
sound in daily life
*record weather
information

*record changes in
sky objects

*find evidence of
interdependence
among living
organisms

*locate and explore
community, Texas,
and United States on
maps and globes
*identify what is a
good citizen
*identify goods and
services

*identify goods and
services for families

*develop oral
language through
listening, clarifying
and asking questions
*continue to develop
phonological
awareness

*work collaboratively
*socially
communicate
*develop author’s
purpose

Second grade learning goals with expectation of at least 70% mastery:

1,2

Math

Science

Social Studies

LanguageArts

*use standard, word,
and expanded forms

*classify matter by
physical properties

*identify and use
information on maps

*use new vocabulary
expressively
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to represent,
compare and order
numbers up to 1,200
*write and solve one-
step and multi-step
addition and
subtraction problems
*use data from
pictographs and bar
graphs

and compare changes
from heating and
cooling

*investigate effects
on objects by
increasing or
decreasing light,
heat, and sound
*observe, describe,
and compare rocks,

and globes

*identify major
landforms and bodies
of water

*identify functions of
governments
*identify ways public
officials are selected
*describe how
people and events

*use context to
determine meaning
and pronunciation of
unknown words
*read on text with
fluency
*comprehend
complex texts

*read with a purpose
to build

patterns of objects in | influence the independence
the sky community *apply phonetic
*living organism *identify how work knowledge
interdependence provide income to
purchase goods and
services
Third grade learning goals with expectation of at least 70% mastery:'2
Math Science Social Studies Language Arts

*compose and
decompose numbers
up to 100,000
*represent
equivalent fractions
using objects and
pictorial models
*compare two
fractions with same
numerator or
denominator

*measure, test and
record physical
properties of matter
*explore and record
how soils are formed
*observe and
describe physical
characteristics of
environments and
how they support
populations and

*identify reasons
people form
communities
*compare ways
people meet their
needs for
government,
education,
transportation,
recreational
activities, religious

*self-sustained
independent reading
*monitor own
comprehension
*self-select texts
*write complete
words thoughts and
answers legibly in
cursive

*develops drafts into
a focused, structured,

*determine communities of freedom, and and coherent piece of
perimeter of a plants and animals material well-being writing
polygon *explore how plants | *identify, create and | *demonstrate and
*summarize data and animals survive interpret map apply spelling
using different graphs | in different elements knowledge
and scaled intervals. | environments
Fourth grade learning goals with expectation of at least 70% mastery:?
Math Science Social Studies Language Arts

*present value of

*differentiate forms

*identify and explain

*consistently write
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digit in whole
numbers through
1,000,000,000 and
decimals to the
hundredths using
expanded notation
and numerals
*solve one and two
step problems using
division and
multiplication
*solve problems with
perimeter and area

of energy

*examine properties
of soils

*identify and classify
Earth’s renewable
and nonrenewable
resources

*explore how
structures and
functions enable
organisms to survive
in their environment

patterns of
settlement in Texas
*|dentify and
compare ways of life
of American Indian
groups in Texas
*Explain the basic
functions of the three
branches of
government
*Explain growth,
development and
impact of cattle

industry

assignments in
cursive

*generate questions
about text before,
during and after
reading

*more sophistication
in writing

Fifth grade learning goals with expectation of a

t least 70% mastery:?

Math

Science

Social Studies

Language Arts

*add and subtract
positive rational
numbers and
represent and solve
multi-step problems
involving all four
operations
*simplify numerical
expressions that do
not involve
exponents

*divide whole
numbers by unit
fractions and unit
fractions by whole
numbers

*graph in the first
quadrant of the
coordinate plane
ordered pairs of
numbers

*classify matter
based on
measurable, testable,
and observable
physical properties
*observe the way
organisms live and
survive in their
ecosystem
*differentiate
between inherited
traits of plants and
animals and learned
behaviors

*describe when,
where, and why
groups of people
explored, colonized,
and settled in the
United States
*compare how
people in different
regions of the United
States earn a living,
past and present
*summarize the
results of the
American Revolution,
including the
establishment of the
United States

*develop oral skills
and give an
organized, clear
presentation

*use metacognitive
skills to develop and
deepen
comprehension of
texts

*identify and
understand the use
of literary devices in
writing
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Sixth grade learning goals with expectation of at least 70% mastery:!?

Math

Science

Social Studies

Language Arts

*add and subtract
positive rational
numbers and
represent and solve
multi-step problems
involving all four
operations

*order a set of
rational numbers
arising from
mathematical and
real-world contexts
*generate equivalent
expressions using the
properties of
operations: inverse,
identity,
commutative,
associative, and
distributive
properties

*know that an
element is a pure
substance
represented by a
chemical symbol and
that a compound is a
pure substance
represented by a
chemical formula
*compare metals,
nonmetals, and
metalloids using
physical properties
*identify an unknown
substance

*classify rocks
*identify the basic
characteristics of
organisms

*identify and analyze
ways people have
adapted to the
physical environment
in various places and
regions

*identify and analyze
ways people have
modified the physical
environment
*describing common
traits that define
cultures and culture
regions

*use newly acquired
vocabulary
expressively
*interact with
sources in meaningful
ways

*analyze plot
elements

*analyze how the
setting, including
historical and cultural
settings, influences
character and plot
development

Seventh grade learning

goals with expectation of at least 70% mastery:"

Math

Science

Social Studies

Language Arts

*apply and extend
previous
understandings of
operations to solve
problems using
addition, subtraction,
multiplication, and
division of rational
number

*solve problems
involving ratios,
rates, and percent,
including multi-step
problems involving
percent increase and

*recognize that
radiant energy from
the Sunis
transformed into
chemical energy
through the process
of photosynthesis
*diagram the flow of
energy through living
systems, including
food chains, food
webs, and energy
pyramids

*identify the major
eras in Texas history,
describe their
defining
characteristics, and
explain the purpose
of dividing the past
into eras

*identify ways in
which Texans have
adapted to and
modified the
environment and
explain the positive
and negative

*orally present a
critique of a literary
work

*engage in
meaningful discourse
and provide and
accept constructive
feedback from others
*compose
correspondence that
reflects an opinion,
registers a complaint,
or requests
information in a
business or friendly

Generation 26 Application THRIVE CENTER FOR SUCCESS

Page 35




percent decrease, consequences of the | structure
and financial literacy modifications
problems
Eighth grade learning goals with expectation of at least 70% mastery:'?
Math Science Social Studies Language Arts

*order a set of real
numbers from
mathematical and
real-world contexts
*graph proportional
relationships, and use
data from a table or
graph to determine
the rate of change or
slope and y-intercept
in mathematical and
real-world problems
*compare simple
interest and
compound interest
earnings

*describe the
structure of atoms,
including the masses,
electrical charges,
and locations, of
protons and neutrons
in the nucleus and
electrons in the
electron cloud
*demonstrate and
calculate how
unbalanced forces
change the speed or
direction of an
object’s motion and
investigate and
describe applications

*identify the major
eras in U.S. history
through 1877,
including colonization
and describe their
causes and effects
identify reasons for
English, Spanish, and
French exploration
and colonization of
North America

*hone oral skills
*advocate a position
using anecdotes,
analogies, and/or
illustrations
employing eye
contact, speaking
rate, volume,
enunciation, a variety
of natural gestures,
and conventions of
language to
communicate ideas
effectively

*while reading a text,
our eighth graders
will analyze how

of Newton’s three themes are
laws of motion developed
Ninth grade learning goals with expectation of at least 70% mastery:2
Math Science Social Studies Language Arts

*determine the
domain and range of
a linear function in
mathematical
problems

*write linear
equations in two
variables

*solve linear
equations in one
variable, write
systems of two linear

*investigate and
explain cellular
processes, describe
viral reproduction,
and describe the role
of viruses in causing
diseases such as
human
immunodeficiency
virus (HIV) and
influenza

*describe the stages

*understands the
patterns and
characteristics of
major landforms,
climates, and
ecosystems of Earth.
*analyze how
physical
characteristics of the
environment
influenced
population

*read and respond to
American, British,
and world literature
*examine sources for
credibility and bias,
including omission,
and faulty reasoning
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and graph the of the cell cycle and distribution,
solution set of linear | the importance of the | settlement patterns,

inequalities in two cell cycle to the and economic
variables on the growth of organisms [ activities in the
coordinate plane United States

Ihttps://lead4ward.com/resources/
2https://tea.texas.gov/academics/curriculum-standards/teks/texas-essential-knowledge-and-
skills

Prompt 1b.

Differentiating instruction for students is a high priority at our school. The best practice for
differentiation is to provide an individual learning plan (ILP) for each student. Every student will
have an ILP or an individualized education plan (IEPs), thus every student will be differentiated,
not just ELs, students with disabilities or other student groups. Our focus is on growing each child
from where they are to reach their full potential.

Prompt 1c.
# HMH Into
_cth H _gth
English, Texas Wonders K-5 HMH Into Literacy Texas 6-8 Literacy Texas
Language Arts English |
and Reading Learning Without Tears
IXL Language Arts

Our instructional materials for ELAR! were carefully selected according to alignment to the TEKS,
high levels of rigor, engagement, differentiation for diverse learners and high quality with high
teacher recommendations. The materials also provide support and scaffolding strategies for
English Learners.

e Texas Wonders?: develops a love of reading for our K-5 students; puts a focus on the
whole child, fosters critical thinking, reading, writing, speaking and active listening skills
are developed for our students with autism and ELs.

e HMH Into Literacy Texas>: covers all TEKS and ELPS; inspires our 6-9th graders to love
reading, high engagement providing motivation for older students who may have a
history of failure

e Learning without Tears?: it is a multisensory handwriting curriculum, print and cursive,
pencil grip and literacy; a critical skill in the classroom and provides another avenue to
assist in communication, which is one of the challenges of children that have autism.

e XL Language Arts’: phonics and comprehension instruction gives students additional
resources, and develops communication skills, supporting deficits in our autism
population and with our ELs.

Thrive Center for Success Generation 25 Application
2https://www.mheducation.com/prek-12/program/texas-wonders/MKTSP-
BGAO7MO7.html?page=1&sortby=title&order=asc&bu=seg
3https://www.hmhco.com/review/into-literature-texas
*https://www.lwtears.com/hwt
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>https://www.ixl.com/ela/

=
Saxon
Saxon Math Texas Edition K-6t" Math | Saxon Math Algebra | Saxon Math
Pre- | Algebra Il
Math Algebra
IXL Math
Technology Applications K-5 Technology Robotics Curriculum 6th-8th CTE

Our instructional materials for math® were chosen to align to TEKS and include clear instruction
with daily discussion and practice of basic skills. The lessons include math concepts and problem-
solving strategies, hand-on learning tools with engaging manipulatives when introducing new
concepts.

e Saxon Math Texas Edition? will be for our students that are in grades K-9t". Builds on prior
learning for greater retention and mastery of math concepts. Scaffolds instruction and
reviews previously taught concepts. Breaks concepts down and allows our students the
time they need to practice each concept to mastery.

e XL Math? for all our students to help our students build fluency, which will increase their
confidence.

e Technology Applications® for our K-5 students to foster creative thinking

e Technology Robotics Curriculum® 6th-8th students will design, work to program and
control robots

e CTE Online® lessons to expand skills with CTE

Thrive Center for Success Generation 25 Application
2https://www.hmhco.com/programs/saxon-math/overview

3https://www.ixl.com/math/

*https://www.k5technologycurriculum.com/
>https://www.cmu.edu/roboticsacademy/roboticscurriculum/Getting%20Started/Lego-Getting-
Started.html

Shttps://www.ctelearn.org/free-resources.php

FOSS Texas Science | HMH Texas Science Fusion | HMH Biology
Science Health CATCH K-9th

IXL Science

Our instructional materials for science! is aligned to TEKS, research-based, where students
actively investigate the concepts, role-playing scientists and engineers.
® Foss Texas Science? for our kindergarten through 5% grade with all necessary materials
included. Uses science notebooks to organize data and keep a record of their learning,
inspirational experiments
e HMH Science Texas Fusion3 puts a focus on labs for grades 6-8. It supports every learner
with 3 levels of scaffolding: directed, guided, and also independent inquiry
e HMH Biology* is the program we will use to teach our 9" grade students biology. It
differentiates instruction in each section with learning strategies for below level, English
learner, inclusion, and Pre-AP® students.
e XL Science’ will help our students to analyze data, and better understand our world
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e Health CATCH® teaches our students the health information and skills necessary to
become healthy adults and learn about behaviors in which they should and should not
participate

Thrive Center for Success Generation 25 Application
2https://www.deltaeducation.com/foss/sample
3http://my.hmheducation.com/TC_ScienceFusion
*https://us.hmhco.com/texas/science/
Shttps://www.ixl.com/science/
bhttps://catchinfo.org/programs/grades-k-5/

HMH Kids Discover Social Studies, Texas HMH 6-8th World Studies, Texas History HMH 9th

Edition K-5th and United States History Texas Edition World
Social Studies Geography,
IXL Social Studies Texas Edition

Training Your Children in Home Economics

Our instructional materials for social studies?! is aligned to TEKS, research-based, and develop
awareness of ways we function in our world.

e HMH Kids Discover Social Studies?: our elementary students learn to be good citizens that
contribute to society using an engaging curriculum.

e HMH Contemporary World Studies, Texas History, US History and World Geography
provides an understanding of society and people in Texas, the US and the world today as
well as relevance of geography to world events.

e XL Social Studies?: our students will learn to make connections between history and the
world today.

e Training Your Children in Home Economics®: our students will learn important life skills
such as money management, hospitality, simple sewing, gardening, meal planning and
preparation, kitchen and food safety and more.

Thrive Center for Success Generation 25 Application

2 https://us.hmhco.com/texas/social-studies/

3 https://www.ixl.com/social-studies/
*https://www.reallifeathome.com/training-your-children-in-home-economics-ebook/

AIM: A Behavior Analytic Curriculum for Social-Emotional Development in Children

SEE Random Acts of Kindness

Our instructional materials for Social and Emotional Learning (SEL)! is
e AIM: A Behavior Analytic Curriculum for Social-Emotional Development in Children:
Introduces and blends together the concepts of Mindfulness, Acceptance and
Commitment Therapy, and Applied Behavior Analysis. Together the approach seeks to
improve the lives of children with or without disabilities who struggle with social and
emotional challenges.

Thrive Center for Success Generation 25
2Applicationhttps://peakabasolutions.com/product/aim-a-behavior-analytic-curriculum-for-
social-emotional-development-in-children/
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Fine Arts: Art: Incredible Art, Arts Attack Incredible Art
K-8th Art |
Specials, P.E.: K-8th P.E Central Foundations
Enrichment Playworks of P.E.

Fine Arts: Music: Tuned into Learning, TMEA/TMAC K-12 Music Curriculum

Ready Bodies Learning Minds Motor Lab

American Sign Language University
Signing Time & Signing Savvy K-6 7th-8th, ASL |

Signing Time 7-12

Our instructional materials for Fine Arts! are TEKS aligned:

Tuned into Learning: Music for Special Education? helps students with autism with IDEA
compliance taking into account strengths, interests and learning preference, making
repetitive tasks fun with a multisensory approach integrating movement, interactions and
hands-on learning in an inclusion setting.

TMEA/TMAC K-12 Music Curriculum and Resources® for K-8 and Levels |-V based on the
TEKS for Music and provides a framework for instructing and assessing our students.
Incredible Arts a Discipline-Based Arts Education (DBAE)* is a rigorous study of art that
integrates art into other subjects.

Arts Attack® for grades K-8, developmental & sequential, developed in the classroom,
process oriented teaching.

PE Central® skills for the movement for a foundation building enjoyment, social
development and a daily physically active life

Playworks’ builds a culture of play, a sense of belonging and an opportunity to contribute
on the playground, in the classroom, and in the community.

Ready Bodies, Learning Minds® builds motor, sensory development, allowing the central
nervous system to more fully function for academic achievement.

Foundations of PE® students will learn about sport and exercise psychology, exercise and
fitness, coaching options and sports careers.

Signing Time'°® engages students, teaches silent cues to communicate with students and
reinforces other classroom curriculum.

Signing Saavy!! this resource gives students the skill to build and share wordlists, design
digital flashcards, quizzes, and create sign phrases.

Signing University'?> a resource to help learn ASL including self-study materials, and
lessons.

Thrive Center for Success Generation 25 Application
Zhttps://www.tunedintolearning.com/music-and-autism/

3https://www.tmea.org/resources/teaching-resources/music-curriculum

*https://www.incredibleart.org/links/toolbox/curriculum.html

Shttps://www.artsattack.com/products

Shttps://www.pecentral.org/
"https://www.playworks.org
8https://readybodieslearningminds.com/
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https://www.mheducation.com/highered/product/foundations-physical-education-exercise-
science-sport-wuest-walton-fisette/M9781260253917.html
Ohttps://www.signingtime.com/sign-language-curriculum-for-teachers-and-homeschoolers/
Uhttps://www.signingsavvy.com/

Rhttp://www.lifeprint.com/

Fine Arts: Music: Tuned into Learning, TMEA/TMAC K-12 Music Curriculum

Fine Arts: Art: Incredible Art, Arts Attack Incredible Art
K-8th Art |
P.E.: K-8th P.E Central

Foundations

Playworks of PE

Ready Bodies Learning Minds Motor Lab

American Sign Language University
Signing Time & Signing Savvy K-6 7th-8th, ASL |

Signing Time 7-12

) ) Science and Social Studies in Reading Mastery Language for Learning
> Minute Kids Signature Edition Language for Thinking
Reader's Theater Connecting Math Concepts Leveled Literacy Intervention
Kid’s Gardening: Mathematics Their Way Mathematics )
Helplng Young A Way of Thinking ASD Reading
Mlnds Grow ; ELCAR Sensible Pencil
Prog)e:tﬁ\\/\élllj)ats:ne . News.ela Nationall Geographic Le.arning
Step Up to Writing Unique Learning System National Geographic
Steps to Independence Resources

INTERVENTION and ENRICHMENT?

CABAS utilizes the ELCAR (Early Learner Curriculum and Achievement Record). The ELCAR will be
administered to all students. It assesses and provides curriculum in areas of self-management,
verbal behavior foundations, listener, speaker, reinforcers, academic literacy, and physical
development. Utilizing this will be beneficial to students with disabilities, ELs and other student
groups. Some of these curricular resources could be utilized with Enrichment, Rtl or students on
IEPs. These can include:

e Step Up to Writing?: provides multimodal instruction, differentiation, flexible
implementation options and is compatible with any curriculum giving support for writing
in all content areas

e Language for Learning®: basic vocabulary, concepts and sentence forms used in typical
classroom instruction. It is systematic and explicit.

e Language for Thinking*: emphasize language as a means of describing the world and as a
tool for thinking and solving problems

e leveled Literacy Intervention (LLI)®: includes engaging leveled books and fast-paced,
systematic lessons

e ASD Reading®: students with ASD learn to read, write and comprehend.

e 5 Minute Kids’: for students with speech disorders that provides short, individual drill
sessions for any setting.

e Sensible Pencil®: for students with neurological, learning, or cognitive disabilities

e Do the Math®: helps to build numerical reasoning and restore confidence
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e Mathematics A Way of Thinking and Mathematics Their Way'°: learn patterns of math
using concrete materials.

e Connecting Math Concepts!!: gradually teaches connection between concepts.

e Science and Social Studies in Reading Mastery Signature Edition'?: integrates reading
instruction into science and social studies.

e Unique Learning System®3: prepares our special education students for success in life.
Steps to Independence!® : we will teach our special education students skills for life such
as get-ready, self-help, toilet training, play, self-care, home-care, and information
gathering skills.

e Kid’s Gardening: Helping Young Minds Grow®: we will engage our students with the
opportunity to play, learn, and grow through gardening

® Project WILD Suite®®: will help our students to understand wildlife and habitat and make
decisions to use natural resources wisely.

e National Geographic Learning and Resources'’ : develops language skills to teach our
students to be global citizens.

e Newsela'®: provides our students a database of current events stories differentiated by
reading levels

! Thrive Center for Success Generation 25 Application
2https://www.voyagersopris.com/literacy/step-up-to-writing/overview

3 https://www.nifdi.org/programs/writing-and-language/language-for-thinking.html
*https://www.nifdi.org/programs/writing-and-language/language-for-thinking.html

> https://www.fountasandpinnell.com/Ili/

& www.asdreading.com

7 http://5minutekids.com/

8 https://abledata.acl.gov/product/sensible-pencil

% https://www.hmhco.com/programs/do-the-math
Ohttps://www.eaieducation.com/Product/500211/Mathematics Their Way Grades K-2.aspx
Bhttps://www.mheducation.com/prek-12/program/connecting-math-concepts/MKTSP-
UUF06MO.html?page=1&sortby=title&order=asc&bu=seg
Rhttps://www.nifdi.org/store/product/35-science-and-social-studies-in-reading-mastery-
signature-edition.html

13 https://www.n2y.com/

14 https://products.brookespublishing.com/Steps-to-Independence-P305.aspx

15 https://kidsgardening.org/lesson-plans/

16 https://tpwd.texas.gov/education/project-wild

17 https://eltngl.com/

18 https://newsela.com/

Prompt 2.

At Thrive, we strive to provide the highest quality of instruction available. We will be
incorporating various instruction strategies, techniques, and tools. Thrive Center for Success will
implement the use of differentiated instruction by modifying the content, learning activities,
outcomes, and environment in order for all students to experience success. There are several
strategies we will emphasize to achieve this.?
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Our teachers will put a focus on motivation strategies, such as providing controlled choice on
process and product, tasks, resources, projects, time, seating and group formats. They will model
excitement about learning, encouraging students to celebrate accomplishments.! Making
choices, motivation strategies and keying into individual interests and strengths are all ways to
differentiate for our ELs, students with disabilities and other students.

Our classrooms will be well organized and managed through the use of the evidence-based STOIC
framework.? This framework revolves around organizing the classroom through Structuring and
organizing the classroom for success, Teaching expectations and rules, Observing and monitoring
students, Interacting positively, and Correcting misbehavior fluently. Students in our target
population thrive on routines and consistency. The STOIC framework provides this.

Thrive will provide students with educational experiences that include anchor activities, brain-
based strategies, tiered assignments, flexible grouping, universal design for learning strategies,
pre-assessment strategies and descriptive feedback, allowing for content, process, and product
differentiation, and planning for cognitive rigor by using complexity such as Bloom’s Taxonomy.
Additional strategies incorporated will be Total Participation Techniques, Kagan’s Cooperative
Learning strategies and putting an emphasis on teaching to strengths. Our classrooms will be
intentionally structured to provide guide discovery. For example, spelling rules are discovered
through recognition of patterns, not merely memorized.

The curriculum involves creative invention and careful, thoughtful analysis. It must be
emphasized that why and how students arrive at what they know is just as important as what
they know. Our multi-age life skills classrooms and AIL classrooms will strive to develop self-
discipline, teach values, utilize hands-on materials, foster scientific and mathematical aptitudes,
nurture appreciation for history, timelines, and cultural differences past and present as well as
caring for our global environment.?

Thrive Center for Success Generation 25 Charter Application
2https://www.safeandcivilschools.com/research/references/is-champs-evidence-based.pdf

Prompt 3. At Thrive Center for Success, we will be fully incorporating Positive Behavior
Interventions and Supports (PBIS). This is all encompassing and includes classwide and
schoolwide procedures and routines, as well as behavioral supports for the three tiers of behavior
Rtl. From intentionally structuring every setting in our school, to teaching clearly and explicitly,
to having a high level of supervision, observation and data collection, to interacting positively
with one another, our students and our families, to correcting our students, calmly, consistently,
briefly, respectfully, focusing on providing three times more feedback on positive behavior than
on misbehavior.

Additionally, we will use an ABA based curriculum for social and emotional learning, called AIM:
Accept, Identify, Move. AIM supports children struggling with social discomfort, challenging
behaviors, and the daily struggles with life they must navigate. This resource introduces and
blends together the concepts of Mindfulness, Acceptance and Commitment Therapy, and
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Applied Behavior Analysis. This approach seeks to improve the lives of children with or without
disabilities who struggle with social and emotional challenges.? In addition, we will work on social
emotional skills through role-play and interventions such as positive self-talk, video modeling and
by incorporating Random Acts of Kindness. Our students will be continuously working on role-
play, social skills, cultural sensitivity, equality, being a self-advocate and developing social
awareness.!

! Thrive Center for Success Generation 25 Charter Application

2 https://www.acceptidentifymove.com/about-aim

Prompt 4. STAAR scores, benchmark data and common assessment data will be presented to
the Board by the Superintendent for their review. Data can be analyzed such as number of
referrals, attendance and number of students failing a class or more.

In addition, teachers will be surveyed as to the effectiveness of the curriculum as far as time
needed, ability to integrate into the academic curriculum, and positive outcomes. Parents will be
given surveys as to their perception of the way their child is doing academically.

If the curriculum is determined to be ineffective, a committee will be formed to look at and
evaluate different programs to bring to the Thrive. We will strive to create continuous
improvement efforts by the alignment of resources and supports. Effective instruction is a
priority at Thrive. Our instructional core is strengthened and supported by effective, well-
supported teachers, high-quality curriculum, and positive school culture. We will accomplish this
by recruiting and placing strong school leaders and prioritizing time for careful planning.!

Our school will be constantly evaluating options and instructional strategies. This way, if a
decision is made to move on from the current curriculum or strategies, we will have already
identified the direction we want to move in.

! Thrive Center for Success Generation 25 Charter Application

Strategies for Assessment of Learning and Data-Driven Instruction
Prompt 1a: All students at Thrive are expected to meet the TEKS standards as defined in the
STAAR state examination in each content area. Every student at Thrive will be assessed in all
subjects throughout the school year including mathematics, reading, writing, social studies and
science.! Students in grades 3-8 will take the STAAR reading and mathematics assessment. STAAR
writing assessment will be administered to students at grade 4 and 7. Science STAAR will be
administered to students in grade 5 and grade 8 and social studies STAAR will be administered to
students in grade 8. All our students in grades 9-12 will take end-of-course (EOC) assessments for
English 1, English 1I, Algebra I, Biology and U.S. History.? If the students enrolling qualify the
campus for Alternative Education Accountability (AEA), we plan to apply for that status.

At Thrive, we aim for every student to develop to his/her fullest potential. Part of that is knowing
where our students are performing within the grade level standards, and in comparison to their
peers. Analysis of the data derived from the STAAR test by our PLC drives instruction,
intervention, teacher training and family training.> Our PLC teams will focus on analyzing data
from the STAAR test, and other assessments used and will work collaboratively to plan
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benchmarks.? In addition, they will create instructional plans to address any learning deficits
noted in data trends as well as plans for accelerated learning where accelerated growth is
needed.

Our students will be taking one of these three STAAR test variations: STAAR, STAAR Spanish or
STAAR Alternative 2, as determined by the PLC, the LPAC or the ARD Committee. We will use the
TELPAS as a summative assessment that documents the proficiency levels of English Learners
(Els) for K-5 students in the spring. The LPAC will determine the students to be assessed by the
TELPAS. Teachers at Thrive will use the TELPAS to determine how well their students currently
understand and use English during grade-level instruction.* TELPAS Alternate assessment will be
administered to some of our ELs which have the most significant cognitive disabilities who cannot
participate in a general ELP assessment, even with allowable accommodations as determined by
the Admission, Review and Dismissal Committee (ARD).>

! Thrive Center for Success Generation 25

2 https://tea.texas.gov/student-assessment/testing/staar/staar-resources
3http://go.solutiontree.com/PLCbooks
*https://tea.texas.gov/student-assessment/testing/telpas/telpas-resources
>https://tea.texas.gov/student-assessment/testing/telpas/telpas-alternate-resource

Prompt 1b. Formative assessments we plan to use would be Lead4ward quick checks,’ exit slips,
learning/response logs, and graphic organizers. We will use the mClass and DRA? for our
Language Arts Literacy Assessment and our PLC will develop a Universal Screener for math. We
will use the mClass as a dyslexia screener, too.

In our CABAS structure, the Early Learner Curriculum and Achievement Record (ELCAR) is a
formative assessment geared toward our students that have autism with developmental delays,
particularly in the area of verbal development. The ELCAR is both an assessment and a curriculum
and it indicates where developmental interventions or protocols may be necessary to establish
missing verbal behavior developmental cusps to.3

Student portfolios and TELPAS are both formative and summative assessments we plan to use.
TELPAS is used to assess our ELs. Our teachers will use this data to monitor progress,
accommodate content area instruction, and integrate second language instruction according to
the proficiency level needs of their ELs as the students learn more English.* Student portfolios
are used to house goal setting, progress data, and other work. They can also be used for students
to provide input for their individualized learning plan (ILP) based on self-analysis of their student
portfolio.

STAAR testing is another summative assessment we plan to use. Our common summative
assessments will be administered at the end of an instructional unit to evaluate everything our
students should have mastered compared to the benchmark.
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Benchmark assessments will be used as an interim assessment. We will compare these to the
STAAR. Benchmarks will be created by PLC teams. The benchmarks assess student performance
on the TEKS and are given twice a year.

In our CABAS structure, the Early Learner Curriculum and Achievement Record (ELCAR) is a
formative assessment geared toward our students that have autism with developmental delays,
particularly in the area of verbal development. The ELCAR is both an assessment and a curriculum
and it indicates where developmental interventions or protocols may be necessary to establish
missing verbal behavior developmental cusps to.*
thttps://leadd4ward.com/docs/resources/instructional_tools/quickchecks_2018_19.pdf
2https://www.pearsonassessments.com/store/usassessments/en/Store/Professional-
Assessments/Academic-Learning/Developmental-Reading-Assessment-%7C-Third-
Edition/p/100001913.htm
3https://www.scienceofteaching.org/product-page/elcar-early-learner-curriculum-and-
achievement-record
*https://tea.texas.gov/student-assessment/testing/telpas/telpas-resources
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Elementary Assessment Schedule for 2022-2023

Content/Grade

Benchmark 1 Benchmark 2

State Assessment

Math/Grade 2

N/A May 1-May 5, 2023

N/A

Math/Grade 3

December 5-9, 2022 Feb. 27-Mar. 10, 2023

May 9, 2023 STAAR*

Math/Grade 4

December 5-9, 2022 Feb. 27-Mar. 10, 2023

May 9, 2023 STAAR*

Math/Grade 5

December 5-9, 2022 Feb. 27-Mar. 10, 2023

May 9, 2023 STAAR*

Reading/Grade 3

November 14-18, 2022 Feb. 27-Mar. 10, 2023

May 9, 2023 STAAR*

Reading/Grade 4

November 14-18, 2022 Feb. 27-Mar. 10, 2023

May 9, 2023 STAAR*

Reading/Grade 5

November 14-18, 2022 Feb. 27-Mar. 10, 2023

May 9, 2023 STAAR*

Writing/Grade 3

Feb. 20-Mar. 3, 2023 N/A

N/A

Writing/Grade 4

Feb. 20-Mar. 3, 2023 February 6-17, 2023

April 4, 2023 STAAR*

Science/Grade 4

May 15-19, 2023 N/A

N/A

Science/Grade 5

Nov. 28-Dec. 2, 2023 April 10-14, 2023

May 16, 2023 STAAR*

Language Arts August 29-October 7, January 7-January 28 | N/A
Il_\lteracy _— 2023 Note: Kindergarten
SS€ssments only takes the DRA in
January
Math Universal September 3-September | January 7-January 28 | N/A

Screening 1-5

24

Dyslexia 15t
Screener

January 9-27, 2023

Dyslexia Kinder
Screener

April 21-May 12, 2023

*The State of Texas Assessments of Academic Readiness (STAAR) are annual state mandated
assessments administered in the particular grade level and content area indicated.

Dates are subject to change.

1d. Our curriculum and portfolios are both aligned to the TEKS. Performance goals that are
formed in our ILPs/IEPs also align with our TEK-based assessments such as the benchmarks, and
common assessments. As our teachers analyze assessment results, they are formulating next
steps for teaching using tactics that will provide necessary intervention for any student that is
not demonstrating mastery.
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Prompt 2. At Thrive, collecting data is a daily occurrence as it is an integral part of Applied
Behavior Analysis (ABA). Data is collected, graphed and analyzed using a decision-tree protocol.!
When we are noticing a trend in the data that tells us a student is not mastering objectives, the
decision-tree protocol allows teachers to zero in on the problem and ascertain the root of the
problem. ! As described above, there will also be formative and summative data being collected
on academic performance. Our students will be taking part in analyzing and scoring their own
work using tools such as rubrics. Other data will be analyzed to ascertain if our behavior shaping
protocols are having the effect we were working towards or not. School leaders and teachers will
be looking at the formative and summative data to create flexible small groups with targeted
instruction, to revisit IEPs and update goals, to reflect on student progress in their portfolios and
tweak their individual goals, and drive any future instruction, whether it be remedial or with an
increase in rigor.

lKeohane, D.-D., & Greer, R. D. (2005). Teachers’ use of a verbally governed algorithm and
student learning. International Journal of Behavioral Consultation and Therapy, 1(3), 252-271.
http://dx.doi.org/10.1037/h0100749

Prompt 3. One way we will identify and meet the learning needs of students who are performing
below grade level is to analyze the data that comes from the Universal Screeners. It is the first
assessment given in the year and serves as the baseline for our students. The Universal Screeners
aid us in making our instructional groupings, goal setting, planning of instruction and more.

If the student scores low on our beginning of the year Universal Screener, our Rtl team will meet
and look at all the pieces of the puzzle to determine if this student can get further support with
tier one supports, or if the gaps will require a more intensive intervention or not.! Additionally,
the aforementioned decision-tree protocol? for data analysis is essential for analyzing student
progress and ensuring that ineffective teaching tactics are not utilized for any particular student
for any prolonged length of time.

If it is determined that the student needs more intensive support, the team will decide to place
the student into tier two, where they will receive a research-based intervention with progress
monitoring. Parents will be notified of this in writing, and that they have the right to request an
evaluation for special education.? At this point, the student begins the intervention. In tier two,
which can last anywhere from 6-9 weeks, the student receives additional small group instruction
twice a week, and additional curriculum resources are recommended by the team. During that
cycle, data is collected during each session and probes are done weekly. Each student’s particular
situation, and data will be looked at closely, with different individuals invited to the meeting that
work with the student the closest, or who have some expertise in a suspected area of struggle
for the student.

It may be the case that the student may be suspected of having a disability. If this is the case, the
parents need to be contacted and a meeting set up to discuss all the facts of the situation and to
determine next steps. If the parent was suspecting there was a disability and is agreeable, the
LSSP will meet to answer questions and assess the child.

Generation 26 Application THRIVE CENTER FOR SUCCESS Page 48


http://dx.doi.org/10.1037/h0100749

Sometimes, anissue such as having a vision impairment and needing glasses is the solution. Other
times it’s providing the teacher with more support or changing the teaching tactic. The Rtl team
will make a sound determination as to what the action plan will be.

! Thrive Center for Success Generation 25

2Singer-Dudek, J., Speckman, J., & Nuzzolo, R. (2010). A comparative analysis of the CABAS®
model of education at the Fred S. Keller School: A twenty-year review. The Behavior Analyst
Today, 11(4), 253-265. http://dx.doi.org/10.1037/h0100705
3https://www.wrightslaw.com/info/rti.parent.guide.htm

Supports for Special Populations

Prompt 1. Thrive is dedicated to creating opportunities for our special population to experience
many different rich learning experiences to help them find enjoyment and discover their
strengths, while aligning to the Individuals with Disabilities Education Act (IDEA), Title Il of the
American with Disabilities Act (ADA), as amended, Title VI of the Civil Rights Act of 1964, Title IX
of the Education Amendments of 1972, Title, the Equal Educational Opportunities Act of 1974,
the Rehabilitation Act of 1973 (section 504), and Subchapters A, B and D of Texas Education Code
(TEC) Chapter 29, and TEA Rules for special populations found in 19 TAC Chapter 89.

As an autism-focused open enrollment charter school, we fully expect to serve a diverse
population of students including special populations such as students with disabilities, English
language learners, students identified as gifted or talented, and at-risk populations. We
anticipate that approximately 92% of our students will be in special education.

With our content being driven by ABA through the CABAS structure, and our school having other
key features such as multi-age flexible grouping, low teacher to student ratios, multifaceted team
approach, and highly trained staff, our school will be equipped to serve these students well. Each
student will also have an IEP/ILP to individualize their instruction even more. Students will be
given support when faced with challenges.

Prompt 2a. Thrive will be in full compliance with the IDEA and Section 504, including Child Find,
the full continuum of services, supports and placements! and will be in compliance with all state
and federal laws pertaining to our special populations. For our students without a known
diagnosis, identification will occur in several ways.? We will be actively recruiting families that
have children with autism.? Any students attending our school without a known disability will be
monitored via Rtl. Rtl will layer in tiers of support to students that are struggling, providing all
students additional support at tier one, intervention at increased frequency and intensity at tier
two, and intensive intervention at tier three.? If the interventions in Rtl are unsuccessful, those
students may be evaluated to determine if there is a disability. Even with Rtl, if we suspect a
disability Child Find under the IDEA will begin without delay and the FIE process will be initiated.
Our LSSP and Diagnostician will be involved in evaluations.

Beginning with Child Find through to the FIE process the team will come together to examine the
results and a preliminary plan will be drafted with parental input through an ARD committee.? To
avoid miscommunication, we will use a multifaceted team approach, collaborating with teachers
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and therapists and other professionals to determining a students eligibility for special programs
such as SPED, 504, and Bilingual/ESL. We will investigate the cause of the student’s low
performance such as language, intellectual capacity and behavior. All of our special programs will
communicate with one another. Our LSSP will serve as our 504 coordinator and SPED director.

The testing will give indication as to what special education services may include such as: speech,
occupational therapy, or physical therapy and in the case of an autism diagnosis, a plan for the
autism supplement will be made. Additional determinations will be the types of academic and
behavioral support that may be provided in our AIL (Accelerated Independent Learner) inclusion
classrooms or in our Life Skills classroom. Additional services beyond those mentioned, will be
provided as determined by the ARD committee.? Annual Individualized Education Program (IEP)
aka ARD committee meetings will occur to review and update the IEP goals with the ARD
committee; however, the meeting can occur at any time of the year when a need for an update
is identified.? At each of these meetings all parents of students in special education will receive
a copy of TEA procedural safeguards and staff will be trained on these as well as due process
rights. At least once every three years, a reevaluation will occur, although parents can request a
formal reevaluation at any time.

Ihttps://www.wrightslaw.com/info/child.find.index.htm
2Thrive Center for Success Generation 25

Prompt 2b. The CABAS® model is a research-based structure that will assist us in streamlining to
provide a continuum of services to all of our students with disabilities.

This model is characterized by an organizational system of teacher training and mentoring by
experts in the field. The student data drives the system. Student achievement is directly tied to
their teachers’ expertise.! The amount of instruction received, and the number of objectives
achieved by students is a direct measure of teacher behavior. Those objectives are tied directly
to the TEKS, so the teachers at Thrive Center for Success are accountable at all levels for the
achievement of their students. As teachers are held accountable for their students, teacher
mentors and behavior analyst supervisors are responsible for the performance of the teachers,
and CABAS® consultants and university faculty are responsible for the performance of the
teacher mentors and behavior analysts.!

There are six components? that Thrive will incorporate to effectively provide a continuum of
services to our students with disabilities.? The first component? is systematic instruction which
includes the identifying of meaningful goals tied to the TEKS, explicit planning for specific, direct
instruction utilizing applied behavior analysis (ABA) principles, with an end result of success with
the goals. The second component? is to provide individualized support and services. The third
component? would be to create comprehensible and structured learning environments that
support the learning of the TEKS. A structured program is one in which the TEKS and behavioral
expectations are clear and fully comprehensible to both the students and the educational staff
in the classroom.? A fourth component? would be to have a specialized curriculum focus that is
foundational to learning the TEKS. A fifth component?, which will address barriers to learning
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would be a functional approach to problem behaviors. Family involvement will be our sixth
component?. Our goal is to engage families in a collaborative relationship. We view ourselves as
creating a team with the parents, to educate each child. To meet this goal, we will help build the
capacity of parents in making decisions about their child's education as well as providing parent
training. Family involvement has been credited with higher student learning?, increased
generalization of learned behaviors?, and higher acceptance of school programs by the family.?
1 Singer-Dudek, J., Speckman, J., & Nuzzolo, R. (2010). A comparative analysis of the CABAS®
model of education at the Fred S. Keller School: A twenty-year review. The Behavior Analyst
Today, 11(4), 253-265. http://dx.doi.org/10.1037/h0100705

2 Luiselli J., Russo, D., Christian, W., Wilcyznski S. (2008). Effective Practices for Children With
Autism: Educational and Behavioral Support Interventions that Work. Oxford University Press.

Prompt 2c. We will comply with FAPE and LRE in several ways. We will have two settings for
instruction. Our Life Skills classrooms will be geared for our lower functioning students to work
on building the skills they need to be successful in our AIL (Accelerated Independent Learner)
classroom. Our AlL classrooms are inclusion settings, where students have access to the general
education curriculum. Our Life Skills students will be working toward increasing time spent in
the AIL classrooms as much as possible. Approximately 8% of our population will not have an IEP
and will be sprinkled throughout our AlL classrooms. With our anticipated population having an
estimated 92% of students in special education, LRE will be provided in our AlL settings. Students
will spend part or all of the school day in the AIL setting, with or without special education
support, depending upon their IEP and 504 plans.?

Some families may ultimately desire to have their child attend their neighborhood school. We
will provide those students with what they need to be successful in that setting, and also give
transition support by collaborating with the new school to create a plan for a smooth transition.?

We will incorporate a reverse inclusion model. We will plan events regularly, which we will host
at our school.! During those events our students will be working on projects together with
typically developing peers, and participating in special events. We have partnered with the Sam
Houston State University Charter Schools for such occasions.

Thrive Center for Success Generation 25

Prompt 2d. Our students with severe cognitive disabilities will be in our Life Skills Classrooms
and they will have access to the state standards through the building of foundational learning
readiness skills and will have a modified curriculum. Instruction will revolve around building
communication, self-help, instructional readiness skills and vocational skills. Our Life Skills
classrooms will have the lowest student to teacher ratio of all our settings. Our AIL classrooms
will be an inclusion setting, with our students receiving specialized support, and accommodations
during independent and small group times. They will be given additional support as outlined in
their IEP. All of our students will be monitored for progress through the CABAS structure. Our
student support team will be regularly monitoring progress of students and intervention will be
recommended for any students not making progress toward IEP goals in a timely manner.
Teachers make goals on the learning units delivered for each student. They collect data daily and
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post in the classroom on a graph to easily see if progress is not being made. CABAS uses a decision
protocol for ongoing evaluation of progress for all teacher decisions to assist with analyzing the
data and making informed decisions on providing ongoing support with different interventions.
This occurs daily with adjustments made to IEPs when needed. IEP goals are reviewed
continuously and are updated regularly. The Programming that continues beyond the school day,
Extended School Day (ESD) or school year, Extended School Year (ESY) will be instructional and
related to current IEP objectives, will be determined by the ARD committee based on data, and
will address the educational needs of the student.!

Thrive Center for Success Generation 25

Prompt 2e. Thrive plans to start with a K-5 school and grow grades each year up through high
school. By year five, we will be educating students up through 9t grade. It will be an ongoing part
of all goal setting to develop goals that will lead to greater independence and satisfaction with
life. This goal setting will intensify as the students grow older and begin thinking about their
future. Thrive plans to transition students to move from high school to adulthood well before a
student’s 14th birthday, and it will be included in the Individualized Education Program (IEP)
when the admission, review, and dismissal (ARD) committee decides the time is right.?

As our students get close to beginning high school, they will need to talk about what they want
to do after graduation. The transition services will be based on our student’s needs, preferences,
and interests. The ARD committee, which will include both the student and the parents at this
point, will write the transition plan as part of the student’s (IEP).! The ARD committee will be
guided by the Transition in Texas Timeline tool to help the student and parent to work with the
other members of the ARD committee when writing the transition plan.! We will prepare our
students for this process by giving them training on how to make decisions, and advocate for
themselves by being able to explain their interests, preferences, and needs.! We will discuss
different types of jobs the student might want, career interests, strengths, and needs and explore
many options and the training requirements for the job.! We will teach our students to explain
their disability to others and explain any accommodations they may need.! We will work together
with the student and parents to make sure that the student takes the classes needed for the
desired job.?

Then the ARD committee will write the personal graduation plan.! We will support both students
and families to explore other agencies and service providers that can help after graduation from
high school and learn more about assistive technology tools that can help increase independence
and secure a job. We will provide support in many ways to ensure our students will be successful
after graduation from getting a social security card to encouraging participation in community
activities, such as volunteering and recreational sports, and provide guidance when trying to find
and befriend people with similar interests.!
Ihttp://www.conroeisd.net/wp-content/uploads/2018/09/Transition-in-Texas-Guide.pdf

Prompt 2f. At Thrive, we will have a highly trained teaching staff. Continuing Education for
teachers is a critical component of CABAS® model schools. Newly hired employees will attend a
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new hire orientation and be trained through an Intro to CABAS® course. Ongoing training will be
encouraged. More information describes this further in the Talent Management section.

Prompt 3a. Thrive provides a learning environment that puts a focus on the development of
expressive language that is pervasive through nearly every aspect of our school. Inclusion is
natural to the focus of our school, and we are seeking students from all walks of life. When a
student enrolls in our school s/he will receive a home language survey to be completed by the
parent. If the survey indicates the family speaks any language other than English at home, the
school will refer the student to an LPAC to determine eligibility for ESL/Bilingual services. Within
20 days of referral, the LPAC will meet with the student and parent to determine eligibility and
develop a plan for services.

As an open enrollment charter school, we will not know our numbers to start, but our anticipated
demographics for the Hispanic population is over 35% for our Magnolia campus. Autism knows
no demographic, no race, no gender, nor social standing.!

All EL students at Thrive will be identified by the school registration process, in which the
parent/guardian fills out the Home Language Survey (HLS).2? If the HLS indicates a language
other than English, then testing will be initiated to determine English Proficiency.?® The HLS
consists of two basic questions: 1. What language is spoken in your home most of the time?23 2.
What language does your child speak most of the time?%3

If the student transfers from a school outside of Texas we will review any documentation brought
in by the student and proceed with Texas law, including HLS, for identification as outlined for
Texas students new to our school.! All students in K-1 enrolled at Thrive will be administered an
Oral Language Proficiency Test (OLPT) at the beginning and end of the year.! Students in grades
2-12 will be administered an OLPT and the reading and language arts portions of the mClass.'*
Our LPAC will use the OLPT results to determine English Proficiency and appropriate placement.
thttps://en.wikipedia.org/wiki/KXLN-DT

Thrive Center for Success Generation 25
3https://tea.texas.gov/sites/default/files/english_language_learners.pdf

4 https://amplify.com/programs/mclass/

Prompt 3b. At Thrive, we will provide research-based instructional programs and practices
with our EL students. We will require all teachers to become ESL certified within one year of
employment. Additionally, we plan to have multiple instructional aides who are fluent in Spanish.
Thrive will also use the ELPS to guide instruction for our EL students. Thrive will ensure teachers
have training in research-based instructional practices for EL instruction, such as Sheltered
Instruction Observation Protocol (SIOP). Because Thrive teachers will have IEP's for each student
and small class sizes, we believe our EL students will receive individualized attention and specific
intervention for any recognized issues. Our teachers will be required to maintain close, regular
contact with parents of all students, including our EL students.

Prompt 3c. Thrive Center for Success will be putting needed bilingual staff in place for after
school recreational programs to provide equitable access to all students. EL students will be
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placed in a classroom with a heterogeneous group of EL and non-EL students, and with a certified
English as a Second Language (ESL) teacher.

Prompt 3d. Our LPAC committee will monitor all EL students' academic progress as well as
students who have exited the B/ESL program through regular reports to the
Superintendent/Principal on student progress. Students who are not showing progress will be
provided additional support through tutoring, language supports, counseling services, or
whatever will assist the student to improve performance.

Prompt 3e. Each year our LPAC will be responsible for providing the Superintendent/Principal
and Board with a report on the effectiveness of the ESL program. The report must contain
aggregate information on EL student performance on local benchmark tests, six weeks grades,
TELPAS, and STAAR results. The Superintendent/Principal will review the results of the report and
make recommendations to the Board for needed adjustments to the program. If on review of
data. The EL program is not resulting in adequate proficiency modifications will be made to the
EL program. The LPAC reviews the program yearly by conducting surveys, observing classrooms,
analyzing data from benchmarks, formative assessments and TELPAS data. Changes will be made
to the program based on LPAC recommendations.

Prompt 4a. Thrive will follow best practices in which we will identify, teach, support and nurture
gifted and talented students to achieve their fullest potential. The AIL classroom provides an
educational setting where gifted and talented students work at their own pace. CABAS offers an
accelerated decision protocol, to accelerate student learning. It is part of our vision statement
“for every student to develop his/her fullest potential” and that includes helping them to identify
their strengths. We will do this by pointing it out to the student when they have success, but also,
to observe the students who are excelling and using flexible grouping to put them together to
explore their similar talents. With all of our students having an Individual Learning Plan or
Individualized Education Plan, our teachers can help our students to critically think, be
innovators, scholars, leaders, and global contributors, capitalizing on their interests, passions,
and strengths. Finally, we will administer the TPOI (Talent Pool Observation Inventory). The TPOI
gathers longitudinal data for three years on every student. Data is collected in three indicators
across 7 domains.! Additionally, Thrive Center for Success will be working closely with teachers
and parents and either or both can refer students for GT testing.

Prompt 4b. The Texas Performance Standards Project (TPSP) comprises a set of performance
standards, curricula, and assessments for differentiating instruction and deepening academic
learning. TPSP enhances gifted/talented (G/T) programs from kindergarten through high school.
The Texas Performance Standards Project (TPSP) provides a series of TEKS-based performance
tasks and assessments for gifted/talented (G/T) students in grades K-12. These interdisciplinary
research units, some of which have a discipline-specific focus, can be used by schools and ISDs to
enrich G/T programming. The primary, intermediate, middle, and high school level TPSP web
pages provide the following resources: several tasks per grade, assessment rubrics, sample forms
that can be adapted to support the program administration, communications, and student work.
Every student at Thrive Center for Success is considered in the Talent Pool Data collected on each
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student in K, 1, and 2 using the TPOI (Talent Pool Observation Inventory). This can only be done
after a three-month observational period. It would be best for teachers to observe for 3 months
or more. The TPOI gathers longitudinal data for three years on every student. The most important
point that is made is at the very bottom of the instrument.!Data is collected in three indicators
across 7 Domains:

Thinking Indicators: (1) Creativity, (2) Problem-Solving, (3) Critical Thinking

Academic Indicators: (4) Grade Level Concepts, (5) Advanced Level Products

Social/Emotional Indicators: (6) Task Commitment, (7) Relationships®

Teacher Summary:
In (K or 1t or 2"9) this child was challenged and successful more in (check only one):

0 On Level Activities

0 Advanced Level Activities

Thrive Center for Success Generation 25

Prompt 4c. School leaders, teachers, parents, and students benefit from a range of materials
designed to implement, support, and advance TPSP in G/T programs. Resources include
implementation tools, instructional strategies, evaluation reports, and promotional materials.
The teacher will be given grade level suggestions according to the domains, to modify student
work that has been identified as gifted. The student’s portfolio would house any special projects
as well, and rubrics will be utilized, with input from the student, to monitor and evaluate the
progress and success of each particular student that has been identified as G/T.! With every
student being on an Individual Learning Plan or Individualized Education Plan, our students will
be building their portfolios through daily work with partners, small groups or independent work.
There may be students who have been identified as gifted and talented, yet have some learning
and /or physical disabilities, and these are called twice-exceptional students. Identifying this
population of gifted students is usually problematic because their disabilities and difficulties may
mask their abilities and vice versa. It has been suggested that twice-exceptional students’ skills
and abilities cannot be improved simply by working harder. Instead, these students need
teachers to understand their strengths and weaknesses, use teaching strategies that fit their
disabilities and serve their needs, and include their parents and educators in their learning
process.*? The need to modify any work to align with gifted and talented learning will be
addressed in the IEP.

Thrive Center for Success Generation 25
2https://www.csus.edu/indiv/I/limb/314/pdf/sdaie.pdf

School Culture and Safety
Prompt 1. Thrive Center for Success’ mission! is to cultivate a high-quality, innovative
environment for individuals with autism that provides access to services needed to empower
each individual to thrive. Our vision! is for every student to develop his or her fullest potential
and to have increased independence and satisfaction in all aspects of life.
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To help accomplish this, we plan to create the positive culture of our school by implementing
many structures from Positive Behavior Interventions and Supports (PBIS).?

Thrive Center for Success puts a focus on students with autism, but will be teaching all of our
students to be accepting of differences. This is a deeply embedded value and concrete goal we
can set for all of our students that has clear expectations, and can be achieved through daily
practices.

We fully embrace diversity and will be communicating this by intentionally teaching and
modeling the accepting of differences, having empathy for others as well as valuing one another
through our daily interactions with our students, parents, teachers and administrators.

As many of our students with autism struggle with interacting socially, we will be placing an
emphasis on imparting these skills to all of our students, explicitly teaching our students using
strategies® such as role play, video modeling, social narratives, priming, and self-management.
The nature of autism requires support for social and emotional learning.

To help us to implement social and emotional learning consistently, we will utilize a curriculum
called Accept, Identify, Move (AIM); A Behavior Analytic Curriculum for Social Emotional
Development in Children* which blends together the concepts of Mindfulness, Acceptance and
Commitment Therapy, and Applied Behavior Analysis to improve the lives of children with or
without disabilities who struggle with social and emotional challenges.

Part of our system that will support the implementation of our school culture will be the
expertise of professionals we employ at Thrive Center for Success. We will have a Principal,
BCBA, and LSSP who will play a large role in the creation of our culture.

In regards to newcomers coming to our school, we will work to welcome and orient all of our
students to our school culture. Starting on the very first day of school, our teachers will be
teaching our students the expectations for each setting.

At Thrive Center for Success we have many shared values, goals and expectations. We will
communicate those beliefs to our teachers and administrators long before a single student
walks through our front doors, during their orientation.

We believe that®

e All students must be treated with the utmost respect.

e All students are entitled to be taught the self management skills needed for
success.

e Building motivation and the concept of responsibility should be fostered through
positive interactions and building relationships with students.

e Behavior management should be partnered with academics.
Behaviors that are a barrier to learning provide a teaching opportunity
Collaboration is key.
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All school staff members must rally together to help our students to engage in responsible
behavior and to meet student needs. Having these beliefs as part of our culture will diminish
barriers to learning, enhance academic outcomes and expand student engagement which will
boost attendance, students’ physical and mental health, and graduation rates.®

During orientation, our administrators and teachers will learn about applying the STOIC
framework. STOIC® is a structure that will allow us to consistently implement our positive school
culture on a daily basis. Staff will also learn about our mission and vision statements, our school
culture and how they connect to what will happen every day in the classroom. Our belief system
will be revisited at each faculty meeting, parent event or training, morning announcements
and through the day with teachers, and during leadership meetings. At Thrive, we want to
communicate to our families that we are here to nurture not only their child, but their whole
family unit.

We will include our families by providing them with many opportunities for involvement with our
school, and by providing support, love and giving them hope for a successful future for their child.
We will be hosting parents on our campus in a regular and ongoing way to attend special events,
participate in training, share in their child’s celebrations, and volunteer their time. Our parents
will learn about our school culture during a Parent Information night which will occur after our
students have been in school for approximately two weeks. The parents will hear many things
about the school, one of which is describing our school culture and securing our safety.

Thrive Center for Success Generation 25

2https://www.pbis.org/

3Luiselli J., Russo, D., Christian, W., Wilcyznski S. (2008). Effective Practices for Children With
Autism: Educational and Behavioral Support Interventions that Work. Oxford University Press.
4Applicationhttps://peakabasolutions.com/product/aim-a-behavior-analytic-curriculum-for-
social-emotional-development-in-children/

>Sprick. R., Wise. B.J., Marcum, K., Haykin, M., McLaughlin, B., Hays, S., Leadership in Behavior
Support; Administrator’s Guide, Eugene, Oregon, Pacific Northwest Publishing, 2016, Pages 57-
104, 437-444, 75-82, Quote on page 75.
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-
Services/Documents/IDEAS%202015%20Handouts/2015%20Handouts/STOIC%20Classroom%2
OManagement.pdf

Prompt 2a. At Thrive Center for Success, we will follow the STOIC framework! as described in
the previous question. The practices we will use to promote good discipline that include
incentives for positive behavior, stem from the | in STOIC, interacting positively with students.
Our main goal here is to put an emphasis on intentionally building positive relationships with our
students and provide frequent positive feedback to our students to motivate them to
demonstrate their best behavior.

Ruby Payne talks about using deposits and withdrawals in regard to our interactions with others,
particularly those individuals who are experiencing poverty.? We will incorporate the practice of
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using deposits into our interactions with students.? Examples of deposits would be building
positive relationships with students, giving them attention by greeting them, showing an interest
in their work, inviting them to ask for help, having a conversation with students or intentionally
seeking to greet or talk to any student that you recently had to correct for their misbehavior.

To keep motivation high at Thrive Center for Success, staff will incorporate the practice of using
either one, two, or all three interlocking extrinsic motivation systems. Those systems are
schoolwide, class wide, or individual motivation systems. Teachers will use the STOIC framework
to observe students engaging in a positive behavior, and then interact positively with them using
one of the three interlocking systems. An example of a class wide motivation system? you might
see at Thrive Center for Success would be a classroom marble jar used for positive reinforcement.
Students earn marbles for positive behaviors, resulting in earning a classroom prize, such as extra
free time, once enough are collected.

At Thrive Center for Success we will also have a schoolwide motivation system? where our
students can earn a “caught you being good” ticket. These tickets will be given to all staff at the
school. Staff will use the O in the STOIC framework to observe students, and any student who is
actively working towards acting in a positive and productive way, will be given a ticket by a staff
member coupled with verbal positive feedback. The students would then get to use the tickets
to purchase school supplies at the school store.

An example of an individual motivation system? that you might see at Thrive Center for Success
would be a token economy. A student will be taught a contingency such as, “When you engage
in the specific behavior of not running in the hallway, you can earn a token.” This behavior could
be tied to an intervention plan, a Behavior Intervention Plan (BIP), or goal setting.

For students with more intensive needs, these individual token systems can be a “first-then”
board where the “first” should define the behavior, for example sitting calmly in a chair for four
minutes, and when they are observed engaging in the “first” contingency, “then” they earn the
reward.

These examples of extrinsic motivation? are just layers to launch our students to a higher level
of achievement and satisfaction that are built upon the foundational practice that we will build
first, which is to create intrinsic motivation.?

Before we address any of the positive supports mentioned in this section, we will put our all into
a daily practice of meeting the basic human needs of our staff, and students and families.
Meeting the basic needs of staff, students, and parents will be something that we strive to do
and will be first and foremost in our minds, at all times. These needs are essential for all three of
these groups and include acknowledgement, recognition, attention, belonging, purpose,
competence, nurturing, and stimulation and change.?
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2Sprick, Randy. CHAMPS: A Proactive & Positive Approach to Classroom Management. Safe &
Civil Schools. Ancora Publishing. 21 West 6th Avenue, Eugene, OR 97401, 2009.

Prompt 2b. Please refer to Attachment 8, “Non-Discretionary and Discretionary Suspension or
Expulsion.”

Prompt 2c. Please refer to Attachment 8, “Discipline of Students with Special Needs.”

Prompt 2d. Please refer to Attachment 8, “Due Process for Suspension or Expulsion and
Appeals.”

Prompt 3. Thrive Center for Success’ discipline policy will be communicated to students,
teachers, and parents in the Parent/Student Handbook and Code of Conduct!. It will be a
registration requirement for it to be signed by the parent when receiving the handbook during
registration.! Parents will fill out an Acknowledgement of Electronic Distribution of Thrive Center
for Success Student Handbook and Student Code of Conduct.!

During teacher orientation prior to the beginning of the year, the principal will give an overview
of the discipline policy and ask for the teachers to work in grade level teams to develop classroom
rules that align to the discipline policy. Those rules will be introduced to the students and
expanded upon throughout the course of the year. The teachers will also be required to speak to
the parents about how their classroom rules align with the Thrive Center for Success’ discipline
policy during our Parent Information Night that will occur sometime after the first two weeks of
school. During Parent Information Night, the parents will be addressed full group by the principal,
who will give a very brief overview and invite any parent who wishes more information to directly
contact the principal to answer any further questions.

Thrive Center for Success Generation 25

Prompt 4. Describe any required dress code or uniform policy.

The school’s dress and grooming standards are designed to teach grooming and hygiene, prevent
disruption, minimize safety hazards, and provide dress and grooming standards that offer
flexibility for the parent and student. Students must come to school clean and neatly groomed
and wearing clothing that will not be a health or safety hazard to the student or others, and that
will not distract from the educational atmosphere of the school. Students are required to arrive
in proper attire every day. For students who do not follow the school’s guidelines for personal
attire and grooming, their parents will be contacted to bring an acceptable change of clothing to
school. Thrive students are expected to dress in a manner that conveys respect for their learning
community and communicates a message of personal confidence and pride. Thrive will
periodically review its dress and grooming policies, and make changes as needed.

Prompt 5. Thrive is committed to providing a safe and secure environment for all its students,
staff, and visitors. Our Board will create a Safety and Security Committee in alignment with the
requirements of SB 11.! We will develop appropriate safety and security policies, create
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partnerships with local emergency management agencies, provide required training to staff
(including substitute teachers), provide bleeding control stations in our campuses, and work with
our landlord to provide facility enhancements necessary to ensure a safe and secure school
environment for our students and staff.!

Among the duties of the Safety and Security Committee is development of a Multi-hazard
Emergency Operations Plan (MEOP) for our school.! Thrive will utilize resources from the Texas
School Safety Center and Region 6 ESC to develop a comprehensive plan that addresses all five
required components of a MEOP: mitigation, prevention, preparedness, response, and recovery.!
The Committee will meet at least three times per year, as prescribed by law, with said meetings
in compliance with the Texas Open Meetings Act.! The Committee will approve the MEOP,
provide recommendations to the Board as needed, review campus emergency drill requirements
and information, ensure appropriate training is provide by the school to staff, coordinate with
local emergency management agencies, take the training on Psychological First Aid, and direct
the locations of Bleeding Control Stations on campus.?

Thrive Center for Success will also establish a Safe and Supportive School Program team for each
campus.? The Superintendent will appoint members to this team based on Commissioner rule.?
The team will be responsible for “(1) promoting a positive school climate, (2) establishing a multi-
tiered system of supports, (3) conducting behavioral threat assessments, (4) ensuring staff are
well trained, (5) collecting data to continuously improve, and (5) supporting school facility and
school safety and security, including planning and implementation of the multi hazard emergency
operations plan” (TAC 103.1401)°

Because our first facility will be a leased facility, the Board commits to working with the landlord
to provide facility enhancements designed to improve student and staff safety and security. The
Board intends to hire a school safety consultant in Year O to review the proposed facility and
make recommendations for enhancements. To the extent allowed, we will add security cameras,
install communication systems, provide for a lock down entrance to the facility, and any other
facility measures recommended by our consultant. We allocated dedicated funds in our Year O
budget to pay for any facility enhancements needed. We plan to implement a number of
strategies that aren’t dependent upon the landlord’s permission. For example, we can provide
staff with two-way radios to facilitate communication, purchase a background check system
(Raptor) to conduct background checks of visitors and contractors, and contract with an outside
security firm to provide security for our campus. In short, Thrive for Success is committed to
student and staff safety at all times and willing to provide the resources needed to ensure their
safety.

thttps://locker.txssc.txstate.edu/ea228c90218bdc670af1591e9e5046b6/TxSSC-School-Safety-
and-Security-Committee-Guidelines-and-FAQs.pdf.
2 https://tea.texas.gov/sites/default/files/20 08 103ee.pdf

Generation 26 Application THRIVE CENTER FOR SUCCESS Page 60


https://tea.texas.gov/sites/default/files/20_08_103ee.pdf
https://1https://locker.txssc.txstate.edu/ea228c90218bdc670af1591e9e5046b6/TxSSC-School-Safety

Promotion and Graduation Requirements
Prompt 1a. Thrive anticipates most of its students will be in special education. As such promotion
will be determined by the student satisfactorily meeting the standards of his/her IEP. The
students ARD committee will serve as their Grade Placement Committee and will make decisions
related to promotion. For the few students who are not in the special programs, Thrive will
promote the students based on achieving 70% mastery in their academic subjects (Reading,
Math, Science, Social Studies, LOTE) and 90% or greater attendance rate. Students in 5th and 8th
grade will also have to score satisfactorily on the STAAR, unless promoted through their Grade
Placement Committee. We are applying in our first year to serve students up to fifth grade,
adding a grade each year.! By year five, we will serve up to 9th grade.! Our students will be
taught the Texas Essential Skills and Knowledge for each grade level we serve.! In addition to this,
students will be progressing in the skill of communication, as all students will be involved in this.
Our L.O.T.E. is ASL (American Sign Language).! Students will continuously be increasing their skill
in this area. In addition, emotional control and self-regulation skills will be directly taught to
students, which will increase their ability to remain in control and focus on positive growth.!
Students at Thrive will also get the opportunity to become involved in robotics with our
Technology Robotics Curriculum. Our students will learn self-help skills, such as life skills and
home economics.! Students will learn about the wilderness, with Project WILD curriculum and
also learn about how to plant a garden and tend to growing plants.! Students will develop better
motor control, as they spend time in our motor lab developing muscles that will help them to sit
and focus while in the classroom.! Our students will know how to set goals, collect data on those
goals, and reflect periodically on the goals.! Our criteria for promoting a student from one grade
to the next grade would be for grades 1-9 only, at this time.! Our Kindergarten students will not
be retained unless recommended by the student’s ARD committee. Ways we will determine if a
student shall be promoted to the next grade would be as a recommendation from the teacher of
record, a review of any state-mandated assessments such as the STAAR test, and any other
academic information, to be yet determined by the campus administrators and the Grade
Placement Committee.! This committee will be the one to communicate to the parents, teachers
and the school Superintendent/Principal about meetings where we will discuss the student’s
needs, performance and what will be best for that student.! Students who meet the promotion
criteria will be mailed a letter stating that they will be promoted the next school year?. If a student
does not meet the standard on the state-required reading diagnostic test, mastery level of 70%
or meet criteria on the testing grades STAAR examination, they must enroll and complete a
program with accelerated instruction, which we will provide.! Promotion will be based on
meeting the standard at the end of the accelerated program.! A student will be promoted from
kindergarten to first grade and first to second grade if they have a majority of 3’s on the report
card. Standards that are on the report card will be marked on a scale from 1-4. 1 = emerging
progress toward the grade level standard, 2 = Approaching grade level standard, 3 = Mastery of
grade level standard, 4 = Understands grade level standard at more complex level.! A student
shall be promoted from third grade to fourth grade and from fourth grade to fifth grade, and
from fifth to sixth grade, and from sixth to seventh grade and from seventh grade to eighth grade
and from eighth grade to 9th grade.! Our 9th graders will be promoted to 10th grade if they score
a 70% or higher on end of course exams.! if they earn a yearly average of 70% or higher in reading,
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language arts, math, science, social studies and the student has met the 90% attendance for
credit requirement.!
! Thrive Center for Success Generation 25

Prompt 1b. Disabilities TEC §28.0211(i) and (i-1) require an ARD committee to meet for a student
who has not performed successfully on STAAR. The ARD committee determines how the student
will participate in accelerated instruction and whether the student will be promoted or retained.
The ARD committee makes all the decisions about students in regards to SSI requirements as
described in TEC §28.0211(i) and (i-1) and in 19 TAC §101.2003(d) Students at Thrive Center for
Success that are taking the STAAR Alternate 2, will not be required to follow the procedures set
for the SSI. If the student is in special ed, and takes the STAAR, they will be required to follow SSI
procedure and the ARD committee makes the decisions about accelerated instruction. The ARD
committee makes all the decisions about students in regards to SSI requirements as described in
TEC §28.0211(i) and (i-1) and in 19 TAC §101.2003(d). A student at Thrive Center for Success that
is receiving special education services and is enrolled in grade 5 or 8 that does not perform
satisfactorily on the math and reading STAAR will receive accelerated instruction, as
recommended by the ARD committee. In compliance with TEC §28.0211(i-2), Thrive Center for
Success will notify the parent/guardian of the options of the ARD committee in regards to
students who do not pass STAAR math and reading in 5th or 8th grade, no later than September
1 of each school year.? During the annual ARD committee meeting, eligibility determination,
change of placement and manifestation determination review may not be conducted through
the amendment without a meeting process. TEC §28.0211(i) and (i-1) require an ARD committee
to meet for a student who has not performed successfully on STAAR. The ARD committee
determines how the student will participate in accelerated instruction and whether the student
will be promoted or retained. These determinations may not be conducted through the
amendment without a meeting process.!

lhttps://tea.texas.gov/sites/default/files/2020-
21%20STAAR%20SSI%20EducatorGuide%20Sept.pdf

Prompt 1c. The Thrive Center for Success Student Handbook, outlining all of our policies and
procedures necessary for our students and families to know, will be distributed to all families
during the registration process. Additionally, the assigned homeroom teacher will take time at
the beginning of the year to meet with parents and explain the items outlined in the handbook.
At the first signs of struggle, families will be notified, and plans for intervention that target the
problem, will be communicated. As students progress through the intervention plan, the parents
will be made aware of their child’s response to that intervention. Additionally, they will be
informed about any changes to the intervention or will take part in celebrating a successful close
to the intervention.

Prompt 2a. At Thrive, there is a plan in place to grow grade levels each year, until we have
reached capacity to serve all possible grade levels. Our plan is to eventually serve students from
age 3 to age 21 in both the Magnolia and Houston campuses. In our first year of operation, we
will serve students in K-5th grade. It will not be until our 5th year of operation that we will open
our doors to any students entering into the high school years, starting with 9th grade. Our vision
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from the very start is for all of our students to develop to his or her fullest potential and have
increased independence and satisfaction in all aspects of life. This vision is driven by the
knowledge that we have a limited time to intervene in the lives of our students and we wish to
make a powerful impact that creates a ripple effect on our community and beyond. From the
moment they walk through our doors, this is in the hearts and minds of every professional at our
school. At Thrive Center for Success we will be offering our students courses that will fulfill the
Texas high school requirements. Eventually all high school grade levels will be available at Thrive,
butin Year 5, we will serve 9th grade for the first time, offering English |, Algebra |, Biology, World
Geography, American Sign Language, Art |, and Physical Education. Graduation requirements will
be 22 credits, minimum. As students progress through high school, they will be offered more
endorsements.

Prompt 2b. At Thrive, we are thrilled to be able to bring this level of support for students with
autism, to the high school level. So many of the parents we talked to at our public meeting
stressed that this type of support doesn’t exist at the secondary levels, and that insurance stops
full time coverage after the age of 12. This creates a huge need for support in the secondary
grades. Our students will make a goal each year for coursework where they can earn credit hours.
Grade grade-point averages will be calculated, mostly with assignments that are graded on a
rubric. Our high school transcripts will list coursework taken and grades for that course and other
identifying information. We will offer American Sign Language, Art |, CTE, Home Economics,
Music and Health.

Prompt 2c. The first graduation class for Thrive will be the class of 2030. Our board is committed
to developing a unique program for students with autism that will result in students graduating
our school prepared for college and/or able to support themselves. Our program will have to be
versatile enough to fit the wide ranging needs of these students and prepare them for their
futures. Our first ninth grade class will be in Year 5. We commit to adhering to state requirements
for graduation. Currently, the state requires a minimum of 22 credits for graduation. Thrive will
establish a high school curriculum that complies with the state requirements, including
requirements for endorsements.

Given the nature of our students, we anticipate determining the elective programs for our high
school based on our students needs and interests. Whatever those become they will meet the
requirements of TEC Chapter 75.

Our Board will adopt a policy for establishing GPA's, class rank, and promotion from one high
school grade level to the next. The intent of the Board is to establish policies that take into
account the unique nature of autistic students. While we commit to complying with any relevant
state statute, we will also seek to establish a system unique to our students. Thrive transcripts
will include all required elements: student's name and address, graduation year, endorsement
track, courses and grade averages, credits recorded, and graduation status. Thrive With Autism
helps students focus their interest, select their coursework, and better plan for their
postsecondary training and education. It is a flexible graduation program that allows all students
to pursue their interests and prepare for high-wage, high-skill, and in-demand occupations.! At
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Thrive Center for success, a student who receives special education services, the ARD committee,
which includes the parent, makes the promotion/retention decision, but must base the decision
on the student’s mastery of the curriculum, not on his/her behavior or the amount of effort
he/she puts into assignments. This decision may or may not include mastery of specific IEP goal(s)
related to the required curriculum. A student's eligibility to receive special education services
ends either when s/he reaches age 21 or graduates from high school. Thus, in most cases the
granting of a high school diploma will terminate services. Because of this, graduation is treated
as a change of placement under special education law, and parents are therefore entitled to
receive notice of their right to dispute the award of a diploma and to use the due process system
to try to prevent loss of services.? This is not to say that, for example, a student with a mild
learning disability, who requires only minor classroom modifications cannot be expected to earn
the same credits toward graduation as a non-disabled peer and graduate upon completing those
credits. But students with more severe disabilities typically need to be measured on a different
scale. For such a student the ARD committee needs to establish criteria for graduation that are
based on IEP goals and objectives specific to that student. Criteria for the delivery of a diploma,
or the termination of special education services before the student "ages out," should in good
sense be based on achievement of functional living skills and employability as well as meeting
academic standards. Under IDEA, whenever a school system proposes to change "the
identification, evaluation, or educational placement of [a child with special education needs] or
the provision of a free appropriate public education to the child," the school must provide
"written prior notice to the parents." [20 U.S.C. §1415(b)-(1)(C)] Under current federal
regulations that notice must include a description of other options considered, a description of
the evaluations which justify the action, and a statement of reasons why the other options were
rejected. [34 C.F.R. §300.505 (This appears in §300.503 of the proposed new regulations under
IDEA 1997.)] Part B of the IDEA specifically does not address standards for retention or promotion
of students with disabilities. Rather, the establishment of standards for promotion and retention
for all students, including students with disabilities, is a State and/or local function. Generally,
the IDEA would not require that the IEP team make decisions regarding promotion or retention
of a child with a disability. However, the IDEA does not prevent a State or local educational
agency from assigning this decision-making responsibility to the IEP team. It also is important to
note that a retention or promotion decision is not synonymous with a placement decision for
IDEA purposes. At Thrive, promotion and graduation criteria will be communicated to parents
and students at the beginning of the year through the student handbook, posted on the website
and during parent orientation and parent information night/open house.!

1 Thrive Center for Success Generation 25 Application

2 https://www.wrightslaw.com/info/fape.graduate.crabtree.htm

Prompt 3. The very basis for our school is to provide an educational environment and support
systems for students with significant needs. These programs will help students at risk of not
meeting graduation requirements. Among the strategies we plan for assisting the students are
the following:
® Response to Intervention (Rtl) - Thrive will have a robust Rtl program in place for all
students, including our at risk students. These students will receive additional small group
and one on one instruction in areas where they are deficient.
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e® Before/After school tutorials - Thrive will schedule tutorials for at risk students either
before or after school. Tutorials will focus instruction and intervention based on the
students individual needs.

e Saturday tutorials - Thrive will also offer tutorial instruction on weekends if needed.

At Thrive, we are applying to serve students K-5, adding a grade each year to eventually serve
students of all ages. Our students will know and be able to apply knowledge of the Texas Essential
Skills and Knowledge (TEKS) for each grade level we serve. Response to intervention (RTI) is a
framework that Thrive will utilize to help students who are struggling with academics.! There are
three tiers of intervention in RTI.! Most students can make progress in tier one, which uses high-
quality and small group instruction to help students increase their knowledge and skills.!
Students who need more intensive help can get it in the second and third tiers of RTI.! Each tier
has increasingly intensive research-based academic interventions, with increasing frequency,
duration and intensity.! In addition, tier two can be provided in-class or with a small group.! Tier
three puts focus on the individual student with our most intensive general education
interventions.! A multi-tier system of supports (MTSS) is more comprehensive.! At Thrive we will
include MTSS which incorporates the three tiers of RTI.! MTSS goes beyond academics.! It also
covers social and emotional support.! That means it can include behavior intervention plans and
include supports for social-emotional learning. In tier one, the supports extend to every student
that is enrolled at Thrive.! Within all the tiers, the focus will be to create a collaborative culture,
and build capacity of staff through learning communities and professional development.!
Embedded in everything will be goal setting and a reflective practice. Finally, we will have
procedures to follow for making data-driven decisions®. Tier one reflects schoolwide practices
and small groups as well. Tier one includes differentiated instruction for all students through
content, process, product, and environment.! Also in tier one, there will be a quality curriculum
that’s engaging, appropriately challenging and relevant, with just the right amount of rigor for
students to experience success.! We will know this through ongoing assessment of our students.
Positive Interventions Behavior and Supports will also be a major part of tier one, which can
target the entire school, or small groups of students!. We will differentiate instruction in our
small groups by responding to needs through readiness, interest, learning profiles, and flexible
grouping. Tier two would be a smaller group, but the frequency, intensity and duration of the
more targeted intervention is increased from tier one.! Tier three is our most intensive level of
intervention, looking at the individual student, with daily interventions that can be done either
in class or pull out, depending upon the needs of that student. If the student is not experiencing
success after all three tiers of intervention, more specialized instruction may be considered for
the student.! Although we will not have students at the junior high and high school level right
away,! Thrive will do what it takes to help our students graduate by assisting, supporting and
collaborating with families to achieve academic success and to ensure that the student graduates
on time, from the moment we recognize that a student is challenged in such a way that they are
considered at-risk.! At Thrive we will have an ongoing supportive relationship with all of our
families, so we can use proactive strategies.! We shall work collaboratively to find solutions and
alternative ways to solve problems, collaborating with the professionals we will have on staff and
the families.!

! Thrive Center for Success Generation 25
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Family and Community Engagement
Prompt 1. Parents will be offered routine parent conferences with their child’s team of educators
and therapists to review their child’s progress and to allow for questions.! Parent trainings will
also be offered for families needing to work on specific challenges or behaviors.! We will offer
our parents of our lower functioning students the option of having a procedure that is working
with their child, put on video, to create a video modeling support. Parents will be able to view at
home to practice and replicate with greater accuracy. The parents in turn would receive an in-
home follow-up training for the teacher to observe the parent with the procedure and give
further coaching. This is to help to generalize a pivotal skill (motivation, responding to multiple
cues, self-management, and self-initiations). Additional parent training will be available as well,
that is less intensive. Parent support groups will be created for parents to have social bonding
with other parents at our school. Parents will be encouraged to share their contact information
with one another to enable them to reach out to each other for play dates and other social
outings outside of school. Parents will be encouraged to let their children play on our playground
after school under their supervision, to increase social interaction for both the children and the
parents. Events will be held to educate parents on different aspects associated with autism and
to allow families to get to know the staff as well as other families.! Parents and families will be
encouraged to come and eat lunch with their child when they are able. Teachers will be
encouraged to have events in their classrooms that involve parents such as, “Guest Reader”
where a parent can sign up to bring one of their child’s favorite books from home to read to the
class, or “Scientist of the Week” where one child a week, with the assistance of their parent, will
perform a science experiment for the class. Another way teachers will be encouraged to involve
parents would be to invite them to their classrooms to be a “station” students rotate to such as
playing a game like chess or checkers. Teachers will be encouraged to make many “class books"
where each child has an opportunity to create a page, bind it, read it to the class, then send it
home with each student to read with their families and allow them to write their responses in
the back for students to read after all families have had a turn. We will encourage our teachers
to have TEKS related “show and tell”, involving families in helping their child to find an item at
home, conceal it in a bag or box, and write several clues about it to read to the class. Older
students may have their parents come up to school to be a “guest speaker” and tell the class
about their career. The teachers may choose to hold an event where students create a “good” at
home to “sell”. Parents will help them at home to make their items to “sell”. Using play money,
parents would come to the school for the event, be given some play money, and “shop” from
different “vendors”. Thrive Center for Success will have staff available who can speak Spanish
and will use translation services as needed to communicate with families who do not speak
English. We will take full advantage of Google Translate for written communications or even in-
person if needed, keeping both languages in each communication. If a family is attending an ARD,
504 or other important meeting and a translator is needed, we will make every effort to bring a
live or Zoom in a translator to increase clarity of the communication and decrease
misunderstandings. Families will also be invited to attend special events at the school such as
programs and parties, and to help with planning if desired.! Thrive places great importance on
gaining feedback from families so we can continually work to improve our school. Surveys will be
provided to families in order to gain feedback for areas of improvement.! Thrive will have a daily

III
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or weekly communication system so parents can stay up-to-date with their child’s progress.!
Examples of such systems include Brightwheel, Skyward, and SeeSaw.
Thrive Center for Success Generation 25 Charter Application

Prompt 2. Thrive will use an electronic communication system, such as Skyward, to share
information regarding student’s academic progress.t In addition, Thrive Center for Success will
have a minimum of weekly contact with the family via a method chosen by each individual
classroom teacher, such as a communication sheet that goes home daily. Professional
qualifications of the staff will be posted on the Thrive Center for Success’ website.?

Thrive Center for Success Generation 25 Charter Application

Prompt 3. Thrive several community resources we plan to partner with. (See Attachment 9)

Thrive has plans to partner with the SHSU Charter Schools® for reverse inclusion events.! An
example of this is Thrive Center for Success holding a field day event and inviting students from
SHSU Charter Schools students to spend the day with our students.!

CABAS? leadership will assist us with training our teachers and staff in the CABAS® system and
help implement the different components in a structured manner into our school. This service
will be fee-based.

The Brown Foundation, Inc.> has generously donated $25,000 now to help us with our
application process and has pledged $200,000 to assist us with the start up costs of our school if
a charter is awarded.

Inspiration Ranch? is a non-profit organization that provides equine therapy for children with
autism.! They plan to partner with us to provide equine opportunities for our children.!

Thrive With Autism Foundation®is a separate 501c3 non-profit organization created to provide
other beneficial services to our students. These services and additional resources would include
recreational activities, insurance-based therapies, social skills groups, vocational training,
support groups, parent training and more.

Ihttps://www.shsu.edu/charter-school/

2https://www.cabasschools.org/

3https://www.brownfoundation.org/

*https://www.inspirationranch.org/

Swww.thrivewautism.org

Leadership and Governance

Board Structure and Qualifications

Proposed board member Area of expertise Brief description of
experience in this area
Dr. Ronny Knox Superintendent, Clinical Education, finance, school
Assistant Professor at SHSU, board laws, management,
general and special leadership, business,
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education, charter school Certified Superintendent and
leadership Principal
Doctorate of Education
Dr. Jeff Springer High School Principal, Board Education, management,
President of Suit-Up community service, academic
Ministries awareness and testing
statistics, Doctorate of
Education
Stacy Grimes Licensed Specialist in School | Social-emotional learning;
Psychology, school board evaluation and diagnosis of
experience special needs, education,
counseling,
previous school board
experience
Elizabeth Goldsmith Medical profession; parent of | Parent engagement; autism
child with autism, Board advocate; leadership;
President scientific research; published
author of scientific articles
Dr. Ann Ziker Charter school management; | Strategy; growth; school
philanthropy; parent of child | finance; business;
with autism management; Board
management and
governance
Rev. Rusti Moore Pastor Emeritus Community service,
fundraising, management,
leadership, community
engagement
Stephanne Davenport Treasurer, finance Montgomery County
management, board Treasurer, finance
experience management, served on
numerous boards

Thrive will be governed by a Board of Directors. The board will be composed of individuals who
understand the solemn responsibility to act as a fiduciary of public funds and to uphold the
promises of the school’s mission. The board understands the non-delegable duties under Texas
law and will design thoughtful structures to ensure superior oversight of the school’s academic,
financial, and operational decisions. All Directors shall abide by a Code of Ethics and Conflicts of
Interest policy (Attachment 11) at all times when representing the school.

Role of the Board. The Board of Directors will hire, oversee, and, if necessary, dismiss the
Superintendent of the school. The Board will create clear systems of accountability to ensure
that the Superintendent upholds the mission, values, and expectations of the school and
operates with integrity in all matters. The Board will design, adopt, and implement a transparent
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evaluation rubric for the superintendent, encompassing multiple domains. These domains shall
include: academic performance (absolute measures and growth); financial performance (budget;
liquidity; accurate and timely reporting); talent management; and operational effectiveness. The
Board will request that the Superintendent provide interim reports on these metrics at least
quarterly, and more frequently as warranted. The Superintendent shall provide a comprehensive
final report on an annual basis, in conjunction with an annual performance review and
determination of compensation. In accordance with the laws, the Board shall determine an
appropriate compensation package for the Superintendent, referencing and documenting
relevant benchmarks. The Board also shall adopt an annual budget, and track variance to the
board-approved budget via monthly reports to the Finance Committee and at each regular
meeting of the Board. The Board shall engage a qualified independent firm to conduct an annual
audit and review the results. The Board shall establish metrics for other aspects of financial
management, including liquidity (cash on hand), debt if relevant, and compliance with all
applicable reporting requirements.

All employees other than the Superintendent report to the Superintendent, not the Board. The
Board generally will present all requests for information and all suggestions to the
Superintendent directly, and allow him/her to engage other members of the staff as appropriate.

The Board will commit to clear action plans to stay connected to the various stakeholders served
by the school. These plans may include strategies including but not limited to: parent surveys,
student surveys, teacher surveys and 360-feedback evaluation of leadership, organizing advisory
panels of parents / community members, offering open houses or other opportunities to engage
the community at the school. All Board members will maintain a school-issued email address, to
be published on the website so that members of the public are aware how to contact a Board
member.

Prompt 1a: Training and development for Board members will center on three primary
objectives: (1) to strengthen Board members understanding of and commitment to the mission
of the school; (2) to promote understanding of effective public school governance and the role
of the Board; and (3) to identify opportunities for the Board to continually improve its
effectiveness.

To promote understanding of the mission and to keep all board members grounded in the success
of the school, new board member orientation always will begin with a tour of the school led by
the Superintendent. This tour may include visits to classrooms, review of data, and conversations
with students, teachers, and/or parents. All new and existing Board members will be encouraged
to visit the school frequently, but at a minimum, once per academic year.

New and existing Board members also will receive and review a board handbook each year. This
handbook will include a written description of the role of a Board member, all Board policies such
as the Code of Ethics, a list of the school’s goals, the most recently available academic
performance data, the most recent financial statements, and other data to understand the
school’s performance.
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To promote understanding of effective public school governance, all Board members will
participate in initial training and annual training as required by law. All training shall be delivered
by a state-approved, registered provider. This will include:

New Members:

e Orientation to the role of board member: At least 12 hours of training within the first
year

Orientation to school law: At least 2.5 hours of training within the first year

School finance: At least 60 minutes of training within the first year

Accountability to public and for public funds: At least 3 hours within first year

Open Meetings and Public Record training: At least 2 hours within the first year

Health and safety: At least 30 minutes within first year

Additional training, at least 3 additional hours selected by board members from
categories above, in accordance with the TEA curriculum®.

Existing Members:
e At least 6 hours annually selected from courses in TEA curriculum.
All Members:

e Team building and assessment of continuing education needs: A minimum of 3 hours or
of sufficient length to identify and promote steps to build effectiveness of board.

Prompt 1b: Structure of Board. The proposed Bylaws, including a description of Board
procedures, Committee structure, and officers, are presented as Attachment 10. The Board shall
meet at least quarterly, and typically will meet monthly. All meetings of the Board must have a
quorum present to proceed and shall be held in strict adherence to all aspects of the Texas Open
Meetings Act and other relevant government code and provisions.

Although the Board of Directors holds final decision-making authority over all aspects of the
school’s operation, the Board may create Committees and selectively delegate duties to
Committees (with the understanding that some duties are not delegable). Any Committee with
delegated authority from the Board shall comply with all aspects of the Texas Open Meetings
Act. Other ad hoc Committees may be created to serve in advisory capacity; these Committees
shall not be authorized to make recommendations or decisions on behalf of the Board or carry
out any actions on behalf of the organization. Ad hoc Committees may be dissolved once they
have accomplished the task requested of them by the Board.

If a charter is awarded, the Board would establish the following Committees for the first year of
operation:

® TEA Curriculum, https://tea.texas.gov/sites/default/files/bmcurriculum.pdf
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The Finance & Operations Committee shall be responsible for the overall financial health,
sustainability, and integrity of the organization. The Chair of this Committee also shall act at the
Treasurer of the Corporation. This Committee shall review financial statements and budget-to-
actuals reports on a monthly basis and make a presentation to the Board at each regular meeting.
The Committee also shall evaluate all transactions related to real estate and/or school facilities.
The Committee also shall provide oversight to ensure that the school complies with all relevant
code for public schools with regard to procurement, selection of contractors, and all other
business transactions. The Finance & Operations Committee will assist the Board in formulating
and evaluating performance metrics in these areas.

The Program Committee shall provide strategic guidance and oversight of matters related to
academic requirements, academic performance, student experience, school culture, community
engagement, teacher and leadership selection, development, and retention. The Program
Committee will assist the Board in formulating and evaluating metrics in these areas.

The Nominating & Governance Committee shall help identify, select, and orient new members
to the board, using a clear analysis of the needs of the board and established selection criteria.
The Committee will conduct periodic self-evaluations and assessments of the effectiveness of the
Board. The Nom/Gov Committee will assist the Board in managing and upholding policies for
ethical behavior, avoidance of conflicts of interest, and resolution of any grievances. Finally, the
Committee will conduct periodic reviews of the Bylaws, Ethics and Conflicts of Interest Policy,
and other governing documents and discuss any necessary revisions with the Board of Directors.

As the school matures and the needs of the organization evolve, the Board may choose to
restructure these Committees or establish new Committees.

Prompt 1c: All Directors shall abide strictly by a Code of Ethics and Conflicts of Interest policy
(Attachment 11) at all times when representing the school. Board members must be above
reproach and capable of making decisions for the greater interest of the school and its students.
During Board training, Directors will learn how to best protect both the school and themselves
from the experience of an ethical violation.

Any suspected violations of the policy shall be reported immediately to the Chair of the Board
and/or the Superintendent of the school. All members of the Board shall disclose any real or
potential conflicts of interest for themselves, their spouse, and their family members.

Prompt 1d: Thrive shall adopt and abide by a written policy for the resolution of grievances or
complaints from students, parents, or employees. A proposed draft is included as part of
Attachment 11. These documents shall be published and distributed transparently to all
stakeholders. They shall be published in English and Spanish, and in other languages as
circumstances warrant. Parents shall receive a copy of the policy in the registration materials
upon enrollment of their children. The policy shall be included in a student handbook, to be
distributed to parents and students annually at the beginning of the academic year and reviewed
at parent meetings near the start of the academic year. Parents and students (as developmentally
appropriate) will sign a form annually confirming their receipt and understanding of the policy.
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All employees of Thrive will receive a copy annually as part of the employee handbook. In
addition, a current copy of the policies shall be published in an accessible location on Thrive’s
website.

Prompt le: With assistance from the Nominating & Governance Committee, the Board shall
engage in self-evaluation exercises from time to time, typically once per year. The Board will
refer to established best practices for effective governance for nonprofit and public school
boards, such as the tool available at Boardsource.org. Each Board member and select senior staff
members will complete an independently developed survey assessing Board effectiveness. As
appropriate, an independent consultant may be engaged to provide impartial analysis of the
results. The Board will review the results and outline a plan of action to improve as necessary.
The Board also will rely on resources provided by the TEA to train Board members in developing,
implementing, and monitoring performance metrics.

Prompt 2: The Board will consist of 7 to 9 members in the first year of operation. More members
may be added in future years, as the organization grows and evolves. Thrive intends for all
members of the Board to reside in the state of Texas, preferably within one of the ISDs served by
the school. For the past eighteen months, founder Elizabeth Goldsmith has assembled a team of
board members representing an array of professional backgrounds with close ties in the
community targeted for the first campus. All members of the board share a deep commitment
to the mission and purpose of the school. In addition, all members reside in the state of Texas
and in one of the ISDs to be served by the proposed school. Resumes and biographical affidavits
are presented in Attachment 12.

Thrive recognizes a need to increase the diversity of the governing board. As described above,
Thrive will have a Nominating & Governance Committee, and this group will continue board
recruitment efforts. Racial and ethnic diversity will be a top priority for future board recruitment
efforts.

Thrive also intends to assemble a diverse group of informal advisors, to serve as an advisory
council. These individuals shall not have any delegated authorities nor may they act on behalf of
the Board of Directors or the school. The role of these advisors will be to serve as ambassadors
to diverse communities, and they may, at the request of the Board, present reports about
community perspectives to the Board. These advisors also may contribute professional expertise
to the school from time to time. Although these advisors shall not have any formal
responsibilities or duties, they will be required to adhere to the same Ethics and Conflict of
Interest policies as governing Board members.

Thrive will place emphasis on diversity in building this group of advisors, actively seeking
representation from Black and Latino communities. Parents of current or former students also
will be invited to participate in the advisory councils.

Prompt 3. Attachment 13 - Organizational Charts

Prompt 4. The Superintendent will be supported by the Board of Directors. The Board will design,
adopt, and implement a transparent evaluation rubric for the superintendent, encompassing
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multiple domains. These domains shall include: academic performance (absolute measures and
growth); financial performance (budget; liquidity; accurate and timely reporting); talent
management; and operational effectiveness. The Superintendent will also be evaluated by the
TASB Superintendent Evaluation Instrument.?!

Ihttps://www.tasb.org/Services/board-development-services/Resources/Superintendent-
Evaluation/documents/Superintendent-Evaluation-Instrument.docx

Prompt 5. Attachment 14

Proposed Superintendent Qualifications

Prompt 1. Attachment 15

Prompt 2: Attachment 16

Prompt 3. The Superintendent salary is $100,000 per year.! The amount per student is $926.
This figure was determined by average superintendent salaries in our surrounding ISDs and then
scaling the amount down to accommodate a smaller student population.! However, the salary
for the combined position in Year O - 3 is the average of the Superintendent (5$100,000) and
Principal ($80,000), or $90,000 per year.

Prompt 4. Leadership succession is vital in a small school where culture is key.! Seeking
individuals that have longevity is important when replacing a founding administrator.! Preparing
the team is always part of the succession plan.! Always earmark leaders who could step-up? and
through cross-training and collaboration will be long-term success.!

The Board will ensure a succession plan is in place for emergency, sickness or another important
issue.! Likely in a transition, the school would combine Principal and Superintendent to minimize
disruption for staff and students.! For instance, in an unexpected change,the Principal would take
over the duties of the Superintendent and vice versa and the Board would search for a
newSuperintendent.! The use of Interim roles will also be used.! By planning proactively, Thrive
will always be prepared.!

! Thrive Center for Success Generation 25 Charter Application

Proposed Instructional Leadership Team

Prompt 1. The school leadership team will be composed of a (1) Principal/Superintendent, (2) a
Head BCBA/Student Management, and (3) at least one Model Classroom Teacher. These leaders
have not been identified yet, but Thrive plans to have a Head BCBA/Student Management leader
with extensive CABAS training that will assist in the training and implementation of the CABAS
model into each classroom. A Model Teacher, trained in the CABAS system, will use their class as
a model classroom for other teachers to learn from and to model after. The Model Teacher will
train teachers and coach them on those strategies.

Prompt 1a. The school leadership team at Thrive looks to support our diverse group of teachers.!
Our administrators and school staff will be united in their commitment to student learning
through our Professional Learning Communities (PLC)%. Our PLCs will build our school capacity
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with regards to teaching and learning and will work to establish our school culture.? With our
PLCs we will have shared responsibility for the development of all students and collective
responsibility for student success.? This model will work seamlessly with the CABAS model,
focusing on student performance. Team members will be continuous learners, collaborative, and
collaborate on effective teaching and learning.! Our school leadership team will develop a
common understanding of the attributes and actions of a highly effective instructional leadership
team.! The leadership team will set team and personal goals and attend professional
development.! Next, they will gather ongoing data, and continually assess the team’s
effectiveness in meeting its goals and solving the identified problems with teaching and learning
at our school.!

Prompt 1b. Thrive will work closely with CABAS consultants. These consultants will assist with
staff selection, training of staff, and the implementation of the CABAS system into our school.
CABAS consultants also assist with monitoring student progress, implementing interventions, and
ongoing staff coaching.

Everyone at Thrive Center for Success will be working on goals. Goals and progress will be visually
displayed.

Prompt 1c. Our leadership team will implement and monitor data systems and share evidence
and data with staff to monitor teaching and learning goals.! Through collecting testing results,
progress on a child’s IEP and small group interaction, Thrive will have a strong pulse on the level
and progress each child is making academically.! Thrive will make data driven decisions and offer
excellent support to every child.!

Prompt 1d. The leadership team will model best practices with special populations when
providing support to the teachers.! They will develop a climate of trust and respect to engage
teachers in conversations about student learning data and ways to use data to improve
instructional practices and organizational structures to improve student learning.! They will
model and support a strengths-based culture of continuous improvement.!

Prompt 1le. The leadership team will plan professional development and provide other resources
(e.g., coaching) to support schoolwide implementation of instructional practices.® This will
particularly include extensive CABAS training. Whenever possible, teachers will be involved in
selecting professional development and with choosing a coaching goal.! This allows a
collaborative approach to training and teaching for greater buy-in.!

Prompt 1f. The actions and decisions of the team will reflect a shared commitment to
achievement of improvement goals and the implementation plan.! Through monitoring every
student and ensuring ‘No child is left behind,” all individuals will excel and be offered an
opportunity to grow.! The leadership will monitor these milestones and help promote a spirit of
success to the students and staff alike.!

Prompt 1g. Our leadership team will be active in the community.! They will use the first semester
of school to drive into each community that our students reside, to learn more about the culture
of our school population and see firsthand, the areas our students live their daily lives.! Each
member of the team will take time to volunteer with at least one organization, somewhere within
our geographical boundaries during the course of the year.! Finally, the team will come together
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and share their common experiences with one another and the teachers and plan, through the
course of the year, at least two ways to support our community through our school, for the
following school year.!

Prompt 1h.The leadership team knows firsthand about the community and how it looks on the
outside, they will next try to see what makes it stick.! One thing that we want the entire
community to participate in is a quick online survey to get a better sense as to what our families
want.! In addition, they will contact three diverse families that, during the course of the year,
they will make personal home visits in an effort to better serve our community and understand
their needs.! Finally, our team will keep up with the happenings of the area by participating in
some community events such as those held by the Rotary Club of Magnolia and the Greater
Magnolia Parkway Chamber of Commerce.?

! Thrive Center for Success Generation 25 Charter Application

Prompt 2. Thrive’s instructional leadership team will work one on one with the principals and as
partners to grow their instructional leadership capacity.! They will develop professional learning
networks focused on principals’ growth as instructional leaders.? They will provide and broker
professional development for principals based on individual and group learning needs.! They will
collaborate with colleagues to share ideas and provide coherent support to principals.!

Prompt 3. School leaders will be supported, developed and evaluated using a locally adopted
version of T-PESS.? The T-PESS will assess the principal’s performance in relation to the Texas
Principal Standards.! The principal will take the lead in conducting the evaluation through the use
of self-assessment, reflection, and input gathered from various individuals within the school.!
The evidence and documentation gathered by the principal is not intended to become a portfolio,
but be a basis for self-assessment, goal setting, professional development planning, and
demonstration of performance on specific standards.! This will measure leadership performance,
guide leaders as they reflect upon and improve effectiveness, focus on the goals and objectives
of schools and ISDs as they support, monitor, and evaluate their principals, guide professional
development, serve as a tool in developing coaching and mentoring programs.!

Thrive Center for Success Generation 25 Charter Application

2“professional Learning Communities Made Easy” [Powerpoint presentation] by Faye L. Lewis
(2010). Available at https://www.slideshare.net/guestcc6b38/professional-learning-
communities-made-easy (Accessed date January 5, 2021)

Proposed Financial and Operations Leadership Teams

Prompt 1.

The Thrive Board is a collective group with leadership and background for managing budgets
within schools and organizations.! Having led teams of people, each Board member has been
responsible for ensuring their responsible areas succeeded.! It may have been in a public school
setting, managing ISD and county budgets, church leadership roles, following an approved budget
or through the medical industry overseeing a staff of nurses and understanding the expenses that
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are required.! Each Board member is committed to effectively following the budget and working
within the means of what is supplied and the state revenue the school generates.!
The budget development occurs with a group of individuals contributing to ensure all facets of
the budget are explored.! Thrive plans to contract with an experienced CFO such as Gene Zhu of
DSS to provide financial leadership and required reports to the Board. Mr. Zhu has experience
providing fractional CFO services to many charter schools. In that capacity our selected CFO will
provide the leadership for our Accounting Clerk/Business Manager, prepare the schools financial
books according to GAAP and FASRG standards, submit monthly reports to the Superintendent
and Board, and provide training for our financial personnel. The Superintendent/Principal will
contribute from an educational perspective.! With a collaborative approach and a pooling of
resources and expertise the leadership team, Board and executive staff will ensure the school is
efficient and effective.!
The Superintendent is responsible for ensuring all policies have procedures and controls.! With
the help of a CFO who understands best practices in the finance area of a school, these two
officials will effectively enforce a board sanctioned policy.! Fundraising is another area of
experience that the Board members have together.! Collectively, Rev. Rusti Moore has led the
charge on building capital campaign projects and Dr. Ronny Knox has been a founding leader in
a charter school requesting donations.! Dr. Ann Ziker has extensive experience in fundraising as
well. A commitment has been made to raise funds to increase the Start-Up funding for this
school.'Each of these individuals brings proven success and leadership.?

! Thrive Center for Success Generation 25 Charter Application

Prompt 2. Attachment 20- Qualifications for Proposed Financial Team

Prompt 3a. General Operations will fall to the Executive and Leadership teams at Thrive.! The
Board offers oversight, policies and accountability to the team as it sets out to show data that
meets the approved collaborative goals.! It is the role of the Board to support the leadership
team’s effectiveness in the school.! Adding policies to offer framework and viable goals for
direction, the Board of Directors best support their Operations and Leadership team.!

Prompt 3b. Facilities acquisition will be led by Dr. Ronny Knox, Dr. Ann Ziker, and Rev. Rusti
Moore. They have extensive background in leading organizations to successful facilities
procurement.

Prompt 3c. The Superintendent is expected to place postings on both the job board on the school
website and social media according to the timeline in the Start-Up YR 0.! Teacher Recruitment
events will be attended by Board members and Executive Staff.?

Prompt 3d. Policy Development is the responsibility of the Board of Directors for Thrive Center
of Success.! Thrive Center for Success has been provided baseline board policies by SLHA, LLP as
part of their client services. As they create the policy, the Superintendent and CFO will create the
procedures that offer best practices.! Ultimately the Superintendent is held to the standard of
enforcing the procedures in that organization.! Thrive will join the TPCSA to keep up with best
practices.

Prompt 3e. Contract Management is under the duties of the Superintendent as exhibited in
Attachment 13, the Organizational Chart.! All contractual providers will report to that position.?
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The Board is responsible for approving the contract for amounts over $5,0000 and we understand
current case law requires board approval for all contracts.!

Prompt 3f. The Superintendent oversees the PEIMS Coordinator.! To ensure all funding and TEA
submissions occur on a timely basis, the accountability of these submissions are given great
oversight.! In addition, Thrive understands the importance of providing accurate attendance,
student information, etc. to TEA and will work to have systems in place to do so. The
Superintendent will sign each report and verify the data is correct.!

Prompt 3g.

Student recruitment has a budget of $20,000 in the start-up YR 0.} Word-of-mouth and direct,
face-to-face conversations with families are critical to recruitment efforts. Funds will support
grassroots outreach efforts such as fliers at apartment complexes, tables at commonly visited
places such as community centers, sporting events, and similar. The expense used to fill the
school initially will go towards promoting the belief of what the school will offer to parents
seeking choice and options.! Thrive will partner with local organizations that already serve
individuals with autism such as clinics, medical facilities, camps, and similar.! The Board of
Directors feels the school will have a wait list, based on demographics in the greater Montgomery
County.! We are seeking to help 108 of these children in Year 1.1

Prompt 3h.

Safety of the school begins first with policy creation and then procedureimplementation.!
Teachers and staff will be trained on safety expectations while on the school grounds.! The BCBA
will assist in student safety measures to ensure the population of special needs students are in
the safest environment possible.! Emergency operation plans will follow all guidelines and
recommendations of the TEA/TSSC. Thrive will also have the required Safety and Security
Committee as discussed in Prompt 5 in the School Culture and Safety section of this application.

! Thrive Center for Success Generation 25 Charter Application

Prompt 4. Attachment 21-Qualifications for Proposed Operations Team

Prompt 5.

Thrive will employ a PEIMS coordinator who will join the staff full-time in March 2022 during Year
0. In Year 0, we have budgeted $25,000 for the PEIMS coordinator. This position will be available
for set-up and training of the SIS system according to the timeline in the Start-up Plan.! After the
initial training and coordination of the database is prepared, this position will serve in aiding the
registration of students and act as a liaison with the Region 6 Service Center for Payroll/HR. ! The
starting salary for this position is $50,000/year and qualifications include a high school diploma,
some experience and college preferred. If a competent PEIMS coordinate cannot be hired, we
will look to DSS or https://www.jgdickson.com/ for contract PEIMS services. Thrive is aware that
the PEIMS position and accuracy of data input is mission critical.

! Thrive Center for Success Generation 25 Charter Application
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Performance Management

Prompt 1. The Board will adopt academic goals and plans as well as an academic reporting
calendar.! The leadership team will prepare and report monthly at each scheduled Board meeting
and update on academic financial and operational indicators.! The leadership team will also
report monthly at scheduled Board meetings in executive session any student discipline
concerns, personnel concerns, and any real estate issues.! Each indicator will be assessed
monthly.! Determination of success or failure will be determined by whether our school meets
the threshold standards of TEA’s performance framework.!

Prompt 2. The Board will direct the leadership team to continue the operational systems in place
if continuous success is evidenced through the data.! If the data from the reports show a lack of
success or inconsistencies the Board will direct the leadership team to prepare and present a
corrective action plan in these areas.! The Superintendent or his delegate will be responsible for
implementing the corrective action plan and reporting back to the Board monthly on progress.!

! Thrive Center for Success Generation 25 Charter Application

Talent Management and Development

Talent Management

Prompt 1. At Thrive, a key design features is highly trained teachers. We aspire for classroom
teachers to be dual certified in special ed. and gen. ed.. For year one, all but three classroom
teachers would need spec. ed. certification. Our classroom teachers will be hired understanding
that dual certification is the expectation for every classroom teacher to achieve by year three of
employment. Additionally, all classroom teachers will be hired with the understanding that they
should obtain ESL certification by the end of year one. We will hire at least one RBT (Registered
Behavior Technician) that is bilingual. All of our teachers will receive training in CABAS
(Comprehensive Application of Behavior Analysis to Schooling) strategies. We plan to provide an
Intro to CABAS and ELCAR (Early Learner Curriculum and Achievement Record) trainings provided
by Foundation for the Advancement of a Strategic Science of Teaching (FASST), along with other
curricular and procedural trainings. Additionally, our paraprofessionals will be hired on with the
expectation that they will be working towards their RBT (Registered Behavior Technician)
certification and will receive the FASST RBT sequence, starting at the beginning of the year that
continues for 20 weeks, for two hours a week. Additionally, all teachers will receive CABAS:
Strategic Science of Teaching coursework, a 15-week course for two hours/week. Our CABAS
consultants will also be supporting us in many ways. They are involved in training, fidelity,
tracking student progress and suggesting interventions, and will eventually be conducting
research at our school. Staffing our school, the CABAS consultants will reach out to recent
graduates at both Columbia University and Nicholls University, to help place teachers having
existing CABAS training. Having a CABAS trained BCBA to be in a leadership role as the BCBA over
Student Management, and one to lead a model classroom is also planned. The CABAS training is
scientific, research based, intensive, and explicit teaching that is highly beneficial to all students.
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We will hire staff who will effectively serve English Learners, students with disabilities, and other
students. Thrive’s superintendent/principal will recruit individuals with at least a bachelor’s
degree for all instructional positions. Each year by October, the needed staff for the following
year will be determined and budgeted for, and recruitment efforts will begin to allow for ample
time to select high-quality staff. For staff that will be hired outside of the CABAS recent graduate
student program, high quality support staff will be sought after, by posting on multiple job
websites such as LinkedIn, Glassdoor, and Indeed as well as reaching out to our extensive
network of educationally connected professionals and therapists that may be interested
applicants. Job postings will also be shared with local universities. We will accept hand delivered
applications and resumes as well as those that are sent through traditional postal services and
will also accept them electronically via email. Recruitment events at local universities will also be
attended. We will use our presence on social media to announce all of our recruitment events.
Additionally, we will have a table at VillaSport School Expo each January, and can post that we
have openings at our school. Interviews will start in Dec.-/Jan., and staff will be selected by Feb-
Mar. Top applicants will be interviewed by the superintendent/principal and will be selected
within a month or two. We will specifically look to our local universities and community colleges
to recruit staff to serve English learners and students with disabilities, as well as other student
groups. During the interview, the principal/superintendent will discuss previous work experience,
experience with individuals that have autism and English Learners (ELs), and will provide a
response to a prompt, probing the candidate on what instructional strategy to use in different
situations and how to set a classroom up for particular activities and how to respond to a
particular behavior.! From there, the principal/superintendent will check references, and verify
certifications/degrees. The principal/superintendent will make a decision on whether or not to
hire the candidate and will follow-up with a communication either way, in a timely manner. If by
January we haven't received enough applicants for a sufficient interview cycle, we will increase
our efforts by contacting recruitment agencies and increasing attendance at job fairs. If the
candidates selected turn out to not be a good fit for Thrive, the interview process will morph into
more of a team effort during the interview process with more input from the team, but would
continue to be selected by the principal/superintendent.! It is our goal to have the teachers at
our school fully staffed for the upcoming school year by mid to late May and all of our positions
filled by the end of June.

Prompt 2. Outline the school's procedures for hiring and dismissing school personnel,
including conducting criminal background checks.

Our school realizes that we have an extremely vulnerable population, and this makes it
imperative that we conduct a very thorough criminal background check to every potential
employee. At Thrive, when we hire staff, we do not discriminate based on race, gender, disability,
color, religion, etc. Possible staff will submit an application for employment that includes a cover
letter that addresses how they personally connect to our mission and vision and a plan for how
they will apply themselves to align with our mission and vision in the position that they are
applying for. It is important that everyone, from our bus drivers to our school nurse, to our
secretary to our life skills teacher, align themselves to both our mission and our vision. They will
submit a resume, that includes pertinent background information. Each teacher and
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paraprofessional potential will be asked to submit a short 5-minute video clip, where they
describe a successful teaching experience, they had with a child that has autism, and a moment
that they struggled with a student that has autism. Additionally, the classroom teachers will be
asked to name one way to build relationships with families, and one way to build relationships
with peers. After review, the principal/superintendent will invite candidates to come for an in-
person interview. During this interview, candidates will be given a scenario and will be asked
what their response and approach to support that student would be. The scenario will relate to
the position they are applying for. A background check and fingerprinting will be done for
candidates being considered for hire. Potential staff will be made well aware that one of the key
features of this school is to have a highly trained staff, and the focus population requires a high
level of training to foster successful outcomes. Potential staff needs to agree that either they
come with at least a level one CABAS training, or they will need to participate in the preservice
and additional training during the school year. Once an employee is cleared after being identified
to hire, great care will be made to place our staff into the setting that they show the most
strengths for, whether that be a general education class, a special education self-contained
classroom, a resource room, and life skills room. Additionally, the teacher should be carefully
placed on a team that can help to mentor a newer teacher. If the employee is not performing up
to our high standards or are having problems that keep them from completing assigned tasks, or
even if we need to downsize, firing an employee is an option. Before any firing, the
principal/superintendent will be sure and meet with the individual, to discuss barriers to success.
Supports will be put into place such as instructional coaching, or learning about a new teacher
strategy, to determine a starting place for support. There will be a timeline put into place, and
there will be clear expectations for improvement to take place by the end of that timeline. We
will never fire an employee after an emotional conversation. We will take time to evaluate the
decision, with a cool down period. We will follow all policies outlined for our charter. If indeed
we do terminate an employee, we will be sure to document the reason for the firing and report
it to the board. We will be honest when explaining the reason for job termination, but tactful.
During the exit interview we will be sure to have at least one more employee present while
emotions are running high. We will be neutral, meeting in neutral territory.?

Prompt 3. Due to the nature of the teaching job, our employees are exposed to germs every day.
To prepare for any shortages in staff, we will proactively create a preferred substitute list that
every teacher has access to. In addition, as our students rely heavily on the solid relationships
they have formed with their teachers, if one is absent, the paraprofessional will step up their role
in working with the assigned student, being a solid presence for the student as they may feel a
great deal of anxiety when they note that their teacher is absent and there is a substitute there.
Some of our students that struggle with this may have a social narrative made for them, so that
when they have a substitute, the support can be put in place to help the day go by more
smoothly.? In year one we are allocating $2,250 to cover the cost of substitute teachers. If a
substitute cannot be found, the principal/superintendent will utilize other staff including
leadership to cover until a substitute can be put into place. In the case that there is a staff
shortage for hire, a file where previous promising interviewees are housed will be activated in
the search for replacements. Word of mouth and personal network groups of employees are
another resource for finding quality employees to address a shortage.
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1Thrive Center for Success Generation 25
Professional Development and Evaluation

Prompt 1. At Thrive, we have teacher training for CABAS (Comprehensive Application of Behavior
Analysis to Schooling) for all teachers and paraprofessionals and ELCAR (Early Learner Curriculum
and Achievement Record) for all teachers in the month prior to the beginning of the year and
throughout the year. This is a major aspect of our school and is a structure, assessment, and
curriculum for teachers. In year zero, we have allocated S 30,950 for professional development.
During preservice, teachers will be introduced to the CABAS system with the Intro to CABAS
training that is $250 a person, five classes at one and a half hours each. ELCAR training will be for
all of our classroom teachers, at $400 a person for three sessions, two hours each. 13.5 hours
total. RBT/Paraprofessionals will also receive the Intro to CABAS training, at $250 per person...five
classes at one and a half hours each. It will be 7.5 hours of total preservice paid training.

Additionally, we will have five professional development days in August to prepare for our first
days with our students. The professional development plan will be designed to model
instructional strategies that will be used with our students in combination with teaching those
strategies. There will be a Thrive Showcase where we will set up two model classrooms, complete
with what will be needed to start out a school year. One will be modeling our Self-contained
classroom for our life skills classes and the other will be set up to show the CABAS Accelerated
Independent Learner (AIL) classroom, our general education full inclusion classroom. Teachers
will learn about procedures for our campus such as arrival and dismissal, attendance, and how
we manage our resources and materials. We will get deeper into curriculum expectations, the
portfolio assessment and goal setting. Teachers will learn what they need to know for a successful
start of the year and walk away from professional development with a full week of plans. As we
are a campus with a large special education population, the teachers will be trained on our CABAS
data collection system called The Learning Picture, and IEP software called SpedTrak. Teachers
will also learn about PBIS in regards to schoolwide motivation strategies. Finally, teachers will
have time to make specific plans for the first weeks with their students, incorporating rigor with
TEKS, how to differentiate for GT and ELs, developing baselines and other assessments such as
motivation scales and reinforcer surveys to help them get to know their students. The training
will be conducted by the principal/superintendent and the BCBA Student Management. Some of
the training will be uniform, but there will be breakout sessions where teachers can choose
strategies they want to learn more about and other individualized training topics. This training
aligns with our mission statement and goals for our charter school.!

Thrive Center for Success Generation 25

Prompt 2. At Thrive, teacher training for CABAS (Comprehensive Application of Behavior Analysis
to Schooling) is that all teachers and paraprofessionals attend 13.5 hours spread out over the
month of June 2022 for preservice. Teachers and paraprofessionals will be compensated at
$100/day for the preservice training. They will be given a basic understanding of CABAS with an
introductory course, and also classroom teachers will learn how to administer and use the ELCAR
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(Early Learner Curriculum and Achievement Record). We have five professional development
days prior to the beginning of the year. On the first day we will focus on bonding as a staff,
schoolwide PBIS (Positive Behavior Interventions and Supports) procedures, other schoolwide
procedures and mandatory charter school training. On the second day, the training focus will be
on our curriculum, strategies for best practices and assessment. On the third day of training, we
will cover ABA strategies for both behavior support and academic support. Day four will be
focused on data collection, writing Behavior Intervention Plans (BIPs) and IEP components. Day
five will be more individualized with writing lesson plans, setting up the classroom for specific
students, and planning for rigor, differentiation and beginning of the year assessments, and
learning more about specific instructional strategies. The teachers will receive compensation for
these days as they are built into the calendar as a paid workday.! Our teachers will be offered
training in Tier One Best Practices, such as cooperative learning, thinking maps and differentiated
instruction. They will receive training on the curriculum resources. Other training topics available
preservice and through the year will be an overview of organization, time management,
standard-based IEP alighnment, accommodations and modifications, scaffolding instruction,
working with ELPS, dyslexia, Rtl and 504, email and other campus-based technology applications,
working with parents, assessments, and our LOTE, American Sign Language. Additionally, our
teachers will be trained in the T-TESS and the TPRA, both teacher evaluation tools.

Prompt 3. At Thrive there will be 8 professional development days and 4 workdays through the
first year. The professional development days will each be 6 hours, with the bulk of them being
in August before school starts. In October, February and May, there will be one full staff
development day as well. The daily schedule will not be affected by any of the professional
development days in this first year. The principal/superintendent and the Head BCBA will provide
much of the professional development, except for the mandatory charter school training which
will be done by Regional Educational Service Centers nearby our school and CABAS. Teachers will
be further supported by participating in a coaching cycle for any areas of growth during planning
periods and this will occur for each teacher at least one time during their first year with Thrive.
Additionally, during planning periods, teachers will be collaborating to do common planning, and
data analysis one day a week. This professional development plan for our teachers will prepare
them to have a successful launch to the school year, and will give ample opportunities to expand
or review during planning periods and additional professional development days throughout the
school year. First year teachers and teachers that show they need more support may have
additional classroom observations and mentors to help guide them successfully into the teaching
profession.?

Throughout the course of the year, teachers will continue receiving training with CABAS. They
will receive training that is spread out titled CABAS: Strategic Science of Teaching at $2100 per
person, per course. This is a 15-week course (equivalent to graduate course). It consists of 2-hour
sessions per week. Each course is 15 weeks. It includes 3 classroom observations/consults a
semester of each teacher participating.

Thrive Center for Success Generation 25
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Prompt 4. At Thrive, our teachers will be supported and developed by going through coaching
cycles with both the BCBA Student Management and the principal/superintendent. Our teachers
will be evaluated by the principal/superintendent utilizing the T-TESS and the TPRA (see
attachment 24). If a teacher is struggling and performing at an unsatisfactory level, that teacher
will get more coaching support from the BCBA Student Management, work with our teacher in
the model CABAS classroom and will be making specific goals for growth with short timelines.!

Thrive Center for Success Generation 25

Operational and Financial Plans

School Calendar and Schedule
Prompt 1. Attachment 25- Proposed School Calendar (Annual)

At Thrive, we plan a proposed annual school calendar that starts on August 10, 2022 and ends on
May 25, 2023. The school year will include 180 instructional days and 75,600 instructional
minutes. The calendar will allow for 12 professional development days as well as two inclement
weather days. The student holidays are consistent with local ISD dates to accommodate families
with multiple siblings at area I1SDs.! With the majority of our population being special education
students, our calendar accommodates the students by having a shorter school day, resulting in a
greater number of instructional days.! This allows for greater consistency and less “slide” during
lengthy vacations from school.! Students who have autism typically need support with
maintaining instructional focus for long periods of time, thus shortening the school day to a seven
hour day allows us to provide explicit, individualized learning that challenges our students while
supporting them simultaneously.?

Thrive Center for Success Generation 25
Prompt 2. Attachment 26 - Proposed School Schedule for Day and Week

At Thrive, the school day will begin at 8:30 and end at 3:30.! This delayed start time was
purposefully chosen for the families with multiple children at different campuses to make drop
off easier, and to decrease anticipated tardy arrival to school.! The 3:30 end time allows for after
school therapies and recreational activities.> The school day has a clean flow that is predictable
with minimal transitions, thus maximizing instructional time in the core subjects.! Students will
receive 300 instructional minutes per day for core subject areas and the remaining 120 minutes
will be used for instruction in necessary skills in the following areas: social, emotional, adaptive,
leisure/play and life skills. Each student at Thrive will have their own individualized education
plan which we will use to guide our instruction. Our school day will be structured yet flexible in
order to support the instructional needs of each student.

Prompt 2a. At Thrive, the school day will begin at 8:30am and end at 3:30pm, giving us a 7 hour
school day.!
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Prompt 2b. At Thrive, the minimum number of minutes per day that we will devote to academic
instruction will be 420 minutes for all grade levels.! The minimum number of minutes per week
devoted to academic instruction will be 2100 minutes for all grade levels.

Our teachers will be given 30 minutes, one day a week to use for PLC (Professional Learning
Community) time. This time will be used for creating common assessments, analyzing data and
more.

Prompt 2c. Our number of instructional minutes in a day for each core subject is as follows:?
ELAR/Language Arts: 150 minutes
Mathematics: 90 minutes
Science: 30 minutes
Social Studies: 30 minutes
! Thrive Center for Success Generation 25 Charter Application

A Day in the Life: Student Perspective

Sean is identified as a second-grade student with autism. Teacher 1 is a CABAS Teacher. Sean is
in an inclusion class. The classroom also includes a teaching assistant.

At 8:30, the instructional day begins with a morning meeting & explicit Social-Emotional Learning
(SEL) instruction. While the classroom is engaging in morning meeting with the teacher, the
teaching assistants are monitoring students’ objectives for morning meeting (i.e., listening to a
group story, following whole class instructions, participating in the group meeting activities). The
teacher reviews the expectations for the day with the students. The teacher reviews the point
system menu for the day and allows the students to select reinforcers they are earning. Sean
identifies a reinforcer of playing a game with a peer.

At 8:45, the teacher transitions the students to English language arts (ELA). The classroom is
broken up into centers including: language & vocabulary, phonics, standard based instruction
(reading comprehension), and shared/ independent reading, and reading fluency. The first
center that Sean is participating in, is a reading fluency center that the teaching assistant of the
class is monitoring at the moment. Sean during this time is working with a teaching assistant
who has been trained in working with students 1:1 on reading fluency. Sean first reads a set of
words to mastery and then to a fluency rate, with a goal of 50 words per minute. Every 25
minutes the students change centers. The next center Sean participates in, is standard based
instruction with the teacher. At this time, Sean is working with 2 other students with the class on
a Texas Wonders reading lesson. The teacher also targets an IEP goal at this time, which includes
students vocally retelling sequential events within a story. Sean earns points within the lesson
with the teacher. Students access at least 3 centers per day. Sean’s last center today included
language and vocabulary. When Sean gets to the language center, Student A meets with the
teacher to work on Language for Learning, a Direct Instruction program targeting vocabulary, and
speaking in sentences. Sean during this time is in a block that the teacher and one other student.
During the block, the teacher and the instructional aide are collecting student data on each
activity. The teacher collects data while providing the individualized instruction within centers,
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and the teaching assistant collects data on the support centers that she is assisting with on
students' correct and incorrect responses.

At 10:00 the students transition to math. During this time, Sean is working with 2 other students
on a second grade TEKS standard. They begin math, working on addition and subtraction fluency
(TEKS standard 2). The teacher introduces 4 new fact families to the group of three students by
providing models to writing addition and subtraction equations. Students vocally respond in
unison (utilizing choral responding) to different fact families targeting the goal. Next, Sean works
on the skip-counting second grade TEKS standard. The teacher provides models while students
in the group are attending the lesson. Sean is watching the teacher provide the models of how
to skip count. The teacher then has the group of 3 students choral respond to skip counting
starting from different numbers. Sean gets 2 out of 5 correct responses during choral responding,
while the other two students in the group receive 5 out of 5 correct responses during choral
responding. The teacher sets the other two students up on an independent activity to reinforce
the skills that were taught in a group and sits with Sean to provide Sean with more opportunities
for him to respond to the instructional objective. When provided additional opportunities, Sean
now emits 3 consecutive correct responses. Sean begins the independent activity to reinforce
the skills. During this time, Sean (and other students) have received points that they have
received.

At 11:30, students transition for lunch and recess. Sean sits with peers from the class for lunch
and then engages in recess with peers from other classes.

At 12:30, students transition into science. During science the students are working on an
experiment aligned to a second grade TEKs standard. The instructional aide is supporting
students while the science teacher leads the class. Teacher and instructional aide collect data on
students' responses in terms of how they respond to instruction. This data is utilized to
determine whether the student has mastered the skills for the day or if they need some
additional tactics to help them with the skill.

At 1:00, students transition to social studies. During social studies, the students are following the
TEK standards and instruction is individualized based on students reading levels. Teacher breaks
the class up into small groups, and the teacher and instructional aides rotate between the groups
providing direct instruction and immediate feedback. Teacher and instructional aide will collect
data on students' responses in terms of how they are responding to instruction. This data is
utilized to determine whether the student has mastered the skills for the day or if they need
some additional tactics to help them with the skill.

At 1:30, students participate in enrichment. Today is physical education, the instructional aide
goes to physical education to support students that need extra support.

At 2:00 the students come back to the classroom. The students come back to work on their
station rotations within English language arts. However, this rotation schedule is geared on
writing. Stations include: reading comprehension, writing fluency, modeled writing, and
independent writing. Sean has an IEP goal of writing about fiction and informational texts, so he
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is group 1 (reading comprehension group) where he will begin the station rotation working with
the teacher on reading a fiction story, and writing about the story.

Rotations rotate every 30 minutes. The next station Sean goes to is modeled writing, where the
instructional aide is providing additional models from a previous TEKS standard that was taught
earlier in the week. Students receive feedback from the teacher or teaching assistant within the
groups they participate in. Teacher and instructional aide collects data on students' responses in
terms of how they are responding to instruction. This data is utilized to determine whether the
student has mastered the skills for the day or if they need some additional tactics to help them
with the skill..

Students continue to earn points. Sean earns enough points to trade his points in to play a game
with a friend, so at the end of the second ELA block, he gets 5 minutes to play a game with a
friend.

At 3:15: Students have a closing meeting. They self-monitor their behavior from the day by
participating in a reflection. Additionally, the teacher leads SEL activities to end the school day.
Feedback is provided to each individual student during this time.

At 3:30 the students are dismissed.

Student Recruitment and Enroliment
Prompt 1.

Marketing to families: Outreach and awareness-raising has been ongoing since 2019 and will
continue through spring, summer, and fall 2021. The most important tools for marketing include:

e Facebook engagement with autism-focused groups. Thrive has made regular contact
with other autism group Facebook pages including the Autism Resources Spring/The
Woodlands. By Summer 2021, Thrive plans to make contact with other autism-focused
Facebook groups in other geographies including central Houston. By Summer 2021,
Thrive will connect with national organizations that have local chapters in the autism
community, including Autism Speaks, Music for Autism,

e Social media engagement with other families. Families Empowered will continue to be
a partner in helping Thrive reach families of diverse economic, racial, and ethnic
backgrounds. Thrive’s initial Facebook Live interview with Families Empowered reached
more than 2000 individuals. By Fall 2021, Thrive will host at least two more Facebook
Live events. These will be presented in English and Spanish.

e Partnerships with autism-serving nonprofit organizations. Thrive will partner with the
ecosystem of nonprofit organizations that provide services to families with autism. These
include: Mikey’s Place, an advocacy organization that hosts an annual fair and publishes
a resource guide for families of special needs children; special needs camps such as Camp
For All or Camp Blessing; the Arc of Texas and Greater Houston; and others. Many of
these organizations are philanthropically supported and reach a diverse audience of
families.

e Partnerships with medical professionals. Pediatricians are often a primary source of
information for families seeking educational options. Thrive has established contacts with
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physicians, clinics, and pediatricians who serve children with autism and will continue to
use these relationships to make families aware of the school opportunity. For example,
Dr. Daniel Williamson, a physician at the Dan L. Duncan Neurodevelopmental Clinic at UT
Health Science Center, is one of the city’s leading pediatricians in this field. Dr. Williamson
has written a letter of support and can communicate with his patients. To ensure
equitable access, Thrive will seek to forge similar partnerships with physicians and clinics
that serve a lower-income population, such as the Harris Health system or the Texas
Children’s Community Cares Program, which locates clinics in historically underserved
communities and treats families that may be uninsured. Thrive plans to build
relationships with these organizations by Summer 2021 and distribute information about
the school in Fall 2021.

e Community canvassing. Word-of-mouth and in-person conversations are still crucial, and
a grassroots outreach strategy will be necessary to achieve equity. Thrive plans to
distribute flyers in local apartment complexes; host tables at commonly visited places in
the community; and use other “boots-on-the-ground” strategies to reach families. By
Summer 2021, Thrive will use publicly available demographic data to identify
neighborhoods within the geographic boundaries that have high density of Black, LatinX,
and/or economically disadvantaged families. By Fall 2021, Thrive will host at least 5 tables
or other outreach events in these identified neighborhoods.

e Traditional media. Even during the application process, Thrive has secured several
placements in traditional media, including Spanish-language media. Thrive With Autism
has been featured in The Houston Chronicle, Woodlands Villager, and the Conroe Courier
twice. Univision interviewed Thrive With Autism Board Members and a family of a child
with autism, which was aired on December 28, 2020.

Prompt 2. The target enrollment for Thrive is 108 students by our first day of school in Year 1.
The period for open enroliment is expected to be from December 1, 2021- February 1, 2022. In
order to ensure we meet our recruitment goals, we have established the following benchmarks:
by November 1, 2021, we will have increased public interest and inquiries; by December 1, 2021,
we will have 40 applications submitted; by January 1, 2022, we will have 80 applications
submitted; and by February 1, 2022, we will have reached 130% of our goal. Leaders of our school
will have an increased presence at events in the community leading up to and during the period
of open enrolliment. If enrollment numbers are lower than expected, the board and leadership
team will increase recruitment efforts via marketing, advertising, local media networks,
attendance at events throughout the community, and increased distribution of Thrive marketing
materials at various businesses, organizations and medical facilities throughout our geographic
boundaries.

3. Attachment 27- Proposed Admissions and Enrollment Policy
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Facility Acquisition

1. Has the applicant identified a specific location for at least one campus in Year Yes O
1? No X

IF THE RESPONSE TO THE QUESTION ABOVE WAS “NO,” SKIP TO THE NEXT SECTION, “FACILITY
NOT IDENTIFIED.”

Facility Identified

1. If the response to the question above was “yes,” enter the physical address of the identified
campus facility to be used during Year 1 in the box below.

Physical Address of Facility:

2. Does the applicant currently own the property, plan to purchase it, or plan to lease it?

Currently Own O Purchase O Lease O

Yes O

3. Has the building been issued a certificate of occupancy for educational use?
No O

Facility Not Identified

1. Does the applicant intend to lease or purchase a property?

Lease X Purchase O

Prompt 2. The ideal facility will be in Magnolia, Texas with 20-plus acres of land.! The first charter
school building would be a lower school building that can serve K through 6th grade initially, but
once the middle school building is built, would serve EE3-5th grade. The school building would
be around 33,000 square feet, with 20 classrooms, that are about 800 square feet.! Eighteen
classrooms will have bathrooms and observation rooms. It would also include 10 therapy rooms,
7 specialty rooms (library, computer lab, music, art, kitchen/life skills lab, kitchenette, and
sensory gym), and three conference rooms.! There would also be space for offices and a
reception area. A playground and sensory garden would be included as well.! This will be the
lower school building.! Our plans would be to also add a second middle school building to serve
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6-8th grades with at least 12 classrooms and additional rooms for therapies and social areas.
Then an upper school building will be added to serve 9-12th grade, with a minimum of 12
classrooms plus additional rooms for vocational training (for a mock grocery store, hardware
store, etc), social areas, and a life skills apartment space to work on necessary skills to live
independently.

Children with autism will benefit from a specialized school building to meet their specific needs.!
For example, if we build Thrive, we can use Acoustiblok soundproofing material in the walls, and
place windows higher so the children can have natural light, but not be distracted by what is
going on outside.! We can also use calming colors and LED lighting to reduce sensory stress as
well.! Observation rooms are great for therapists and parents to observe the children without
being noticed.! Easy access to bathrooms is important because many of these children are still
toilet training.! Specialty rooms and play areas are essential to providing the other services and
therapies students need to reach their full potential and thrive.! The ideal model would be a
structure similar to a charter school in Jupiter, Florida supported by Els for Autism.?

Our ideal facility plans are aligned with Thrive With Autism’s mission, vision, education program,
operational plan and enrollment growth projections because we will be able to serve student
with autism in a setting tailor-made with their needs and sensitivities in mind, with enough space
for recreation, therapy rooms, and more while having enough land to build additional buildings
as we grow. Operations will run more smoothly in a specialized environment geared towards
children with autism.

Thrive Center for Success Generation 25

Prompt 3.

Minimally, Thrive would need to find a location somewhere within the boundaries of the seven
ISDs that we initially plan to serve.! We would like to stay as close to the 77354 zip code as
possible, which is the zip code we plan to eventually build a school in. Minimum needs of a facility
for our first year would include 12 classrooms that are at least 600 square feet each, with 25,000
square feet of space in total.! At least three of these classrooms can be used as specialty rooms
until we add more grades.! We would also need an additional space to use as an office area with
dividers, and a work space. Finding the right location to lease is important for the educational
learning community.! Currently the budget has allowed for $64,800 and is seeking a location that
offers enough space for each classroom, ample bathroom locations, and open areas for recess
and physical education.! Thrive has several leads and the projected budget allotment fits the
average of these facilities.! Some of our options for a Year 1 facility include leasing space at a
local church or using a local space for lease such as an office building or daycare building that is
no longer in use. We would make sure the space had room available for us to grow as we add
grades each year.

Thrive Center for Success Generation 25
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Prompt 4.

Thrive With Autism Foundation is a second 501c3 non-profit organization created to provide
the additional services and therapies we want our students to have access to that were not
intended to be school activities, but holistically were needed to support the students. It was
also formed to help supplement and generate support for the financials of our school, especially
during its beginning years while it is still in its growth phase. Thrive With Autism Foundation has
secured 32 acres of land on FM 1488 in Magnolia, Texas, and is pledging $10,000 for the start-
up costs of the school if awarded a charter.

Thrive With Autism Foundation has been guided by the expertise of MHW Commercial Real
Estate, Inct. while looking for an ideal area for a school like Thrive and other spaces we plan to
create for these children. MHW Commercial Real Estate, Inc. has extensive experience in real
estate investment, construction and development, property management, and brokerage.
Thrive With Autism will also use their expertise in finding a facility to lease while we are waiting
for the buildings to be built.

Most likely, buildings will not be completed by Year 1, so another option is to lease or buy
portable buildings to place on the land secured by Thrive With Autism Foundation. Utilities and
water would also have to be run to the property before this option is feasible as well as other
facility and site work needed to secure an education certificate of occupancy (“E-Occupancy”).

As far as leasing options before the buildings are built or portables can be placed, Thrive With
Autism is also looking at leasing space from community organizations, churches or office
buildings for our first year. Once Thrive is approved for a charter, we will begin scouting possible
facility locations in the Magnolia, Texas area. When selecting a proposed location, we will make
decisions based on market research and long-term growth potential as well as student safety
and other educational needs. Also, we want a location in a low traffic area. Thrive With Autism
will seek a turn key type lease so all utilities and custodial services are included in the monthly
rent. We base our lease estimates for purposes of planning on lease agreements used by
International Leadership of Texas (ILTexas), a large Texas CMO. ILTexas has campuses all over
the state, including the Houston area. We feel we should be able to negotiate terms similar.
ILTexas pays approximately S50 per student per month for leased space. Using this calculation,
Thrive estimates our first year lease costs would be $64,800 for a 12 month lease and would
increase relative to our student population for Years 2-5. We believe this cost may be lower since
we are looking for a location in Magnolia where costs may be less than a more urban area, but
we will use this estimation so that we are conservative in our budgeting.

Modifications will be made depending on the facility chosen, and what is determined to be
necessary modifications to provide the appropriate learning environment for our students
including appropriate number of classrooms and specialty rooms, adequate number of
restrooms, office space, a workroom, and open areas for physical education and recess. Once
we review the lease offers and determine the best value, we will communicate to the landlord
the necessary renovations needed to bring into compliance with local building codes and the
Americans with Disabilities Act (ADA) as well.2 Modifications would need to be completed before
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our lease starts on July 1, 2022. Year 0 budget has $25,000 for maintenance and repairs.

Our timelines are as follows: Beginning in August 2021, if we make it through the interview
process, we will start scouting for an ideal location for our school. In September 2022, we will
begin securing a lease, and discussing necessary modifications needed by July 1, 2022. The lease
will begin July 1, 2022 allowing the school time to set up, perform staff trainings, perform student
assessments as needed, and to prepare for the start of school.? Thrive With Autism Board
Members will review all contracts and make the best decision for the school based on pricing,
our budget, and the environment needs our students and staff require to be successful during
our first years of operation. Thrive With Autism will initially work directly from the sponsoring
entity’s business address until.2 With respect to any lease or other real estate transaction, Thrive
will comply with all related party transaction laws, conflict disclosures and act at all times as
proper stewards and trustees of the public’s resources and in the best interest of students.? We
will endeavor to avoid any and all conflicts of interest with individuals, aside from work with the
Foundation as our sister entity dedicated to providing support for Thrive. All transactions will
be done with full transparency in accordance with law.

lwww.mhwre.com
2Thrive Center for Success Generation 25 Charter Application

Transportation

Prompt 1. Thrive will not offer bus transportation.! This decision was based on several factors.
First, given we are planning to serve children with special needs, particularly autism, in many
cases it may be beneficial to the child and less stressful for them to be transported to and from
school in their mode of transportation they are accustomed to provided by their guardian. Also,
some of these students may have behavior issues such as aggressiveness and elopement, that
bus drivers may not be equipped to handle. Since we are a slow growing school, our budget
priorities lie in providing an exceptional learning environment geared towards aiding students
with autism to be successful in reaching their academic, social, and behavioral goals at school.
This includes having staff highly trained in working with children with autism and providing high-
quality therapies needed to reach their full potential. Therefore, our budget does not allow for
transportation to be offered at this time.

Thrive Center for Success Generation 25

Prompt 2. Thrive will purchase two used Handicapped accessible School Buses from Longhorn
Bus Company for $30,000 each to provide transportation for students with IEPs requiring
transportation.! The cost of this expense is listed in the start-up year narrative.! We have allotted
$6000/year for maintenance and gas expenses and $18,360/ year ($17/hour x 3 hours/ day x 180
days x 2 bus drivers) for two bus drivers.

Thrive Center for Success Generation 25 Charter Application

Prompt 3. Thrive will use our buses purchased and bus drivers for such events.?
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Start-up Plan

Prompt 1.

Costs anticipated during the start-up year include the following:!

In the start-up year, The Brown Foundation, Inc. has pledged to donate $200,000 to Thrive if
awarded a charter. Thrive has also received $30,000 in pledges from various individuals in our
community and is applying for the Charter School Start-up Grant of $900,000 included in this
application. Additional monies have been sought, however, the Board of Directors has chosen to
budget on verified funds and adjustments can occur upon receipt of additional monies.!

Personnel: Thrive has budgeted $224,239 for Year 0 payroll costs, to include benefits. Upon
approval of the charter, Thrive will hire the Superintendent who will also serve as Principal of the
school for the first four years. Due to the late start, we anticipate this position working
approximately 80% of the year. The Superintendent will work with the Board of Directors to
develop policy and procedures, begin recruiting students and families, begin interviewing and
hiring key staff, and all other functions needed to open the school. We anticipate adding four
additional personnel approximately 6 months before we open and have included 0.5 FTE in our
Year O budget. The positions added include the BCBA and LSSP to assist with school design,
curriculum development, teacher recruitment, and other areas as needed. The Budget
Clerk/Business Manager and PEIMS/Registrar clerks will also start at this time. They will be setting
up our accounting and student information systems, processing student applications and
enrollment information, reporting school finances, and other areas as needed. The last position
who will begin at this time is the school administrative assistant.

Contracted Services: Our first year contracted services expenses include $12,000 for our
fractional CFO (3 months @ $4000 per month) to help our Business Manager set up TxEIS and get
our financial books in order. We've budgeted 20 hours of legal services, and 1% of our payroll for
a payroll service contract with Region 6 or some similar provider. Last we've budgeted $6000
each for CABAS consulting and to pay for a school security consultant to help us identify safety
and security improvements to our leased facility.

School Operations: During the start-up year, board training will be vital to assist the directors as
they lead the newly formed school.! Focusing on state expectations and requirements for board
members is pertinent to the success of the school.! Thrive has allotted $4500 for board training
recommended by TPCSA.! The Board members believe in this education and plan to fundraise
additional money to offer extra training and conference availability.! Our school is committed to
a spirit of excellence and it begins with our leadership.?

Thrive will also need to purchase curriculum and textbooks. Funds allotted for these expenses is
$53,000. Each classroom (11 total including life skill room and resource room) will be allotted
$4355 for equipment and supplies.! An additional $25,000 was allotted for non-instructional
furniture for office spaces, etc.
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The Board of Directors desire to provide new Apple iPad (32GB) 8th generation iPads, priced at
$300 each, available for use in classrooms?!. Our school also plans to purchase an iPad charging
cart for each classroom at $400 each. The total number of iPads needed for Year 1 is 108, and
108 students x $300/iPad = $32,400. iPad charging cart estimates are around $400 each.
$400/cart for 10 classrooms = $4,000. Therefore, total costs for iPads and charging carts for our
school will be $36,400. Our school plans to seek donations for this expense, but we are being
conservative and adding this total to our budget.

We apportioned eleven projectors at $200 each and 30 staff computers at $700 each, totaling
$2200 for projectors and $21,000 for staff computers.! Thrive also has budgeted $20,000 for a
copier, $1200 for a laminator, and $200 for a paper cutter.

Another important expense that affects education is the use of transportation.! Although Thrive
is not providing transportation or busing school wide, the school will follow a child’s IEP and
provide transportation services for children whose ARD committee felt it was vital for education.!
The Year 0 budget has dedicated $60,000 for the purchase of two handicapped accessible school
buses.!

Both office supplies and recruitment expenses become important aspects of the necessary items
to allow education to occur in a charter school.! We have allotted $1500 for paper, copying
expenses and other miscellaneous items the office will need for the start-up year.! There could
also be hard copy mailer expenses when working with sensitive documents such as IEPs and other
private information concerning our students.! This expense will help the school office ensure the
privacy these documents require when verifying a valid transfer of information.!

Recruitment of both staff and students is the backbone of this charter application.! Parents have
to see the need Thrive is filling and choose to accept that option for their child. Teachers have
to hear and learn more about the mission and vision that Thrive is promoting to choose to work
in a start-up charter school.! Recruitment funds give administration and board the ability to
advertise, promote, and offer job fairs to enlist the most qualified candidates to teach within this
charter school.! The recruitment budget for students is $20,000, and S$S5000 for staff
recruitment.!

Facility Acquisition, Operation, and Maintenance:

Prompt 2. As stated in Attachment 30, for purposes of the following discussion, we define the
start-up period as Year 0, which begins at the point in time at which we anticipate that the
contract for charter will be executed and a county-district number is assigned to Thrive, or
roughly on or about October 15, 2021, and ends on the fiscal year end of June 30, 2022, and part
of Year 1, beginning on July 1, 2022, through August 31, 2022, which roughly coincides with the
start of the 2022-2023 academic year.

During the start-up period, the Board of Directors (Board) will oversee the implementation of an
interim operating plan and a start-up budget, adopted during a properly convened meeting of
the Board in October 2021, through properly convened meetings of the Board during which the
Superintendent/Principal shall report on the implementation of the plan and provide an update
of the budget and related finances.
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At least 72 hours prior to each meeting, the Superintendent/Principal shall submit to the Board
a packet containing information, as described below, to facilitate an informed discussion and
decision-making process. As established in its annual schedule of meetings, adopted in October
2021, the Board will convene meetings, in accordance with the Texas Open Meetings Act, during
which the Board will receive a report from the Superintendent/Principal of the implementation
of the interim operating plan. Importantly, the Superintendent/Principal will provide an overview
of the progress on each activity established in the plan. The Board may then inquire of certain
activities of interest to obtain a more descriptive report of the status of the work done to date.
As appropriate and necessary, the Board will amend said plan and/or provide the
Superintendent/Principal direction and guidance concerning start-up activities. The Board’s
actions and directions shall be memorialized in the minutes to the meetings of the Board.

Additionally, the Superintendent/Principal, in collaboration with the contracted CFO, shall
provide to the Board a finance report containing a budget status report that compares estimated
to realized revenues and budgeted to actual expenses and unaudited financial statements and
that may include a report on the number of days of cash on hand, an aging of accounts payable
report, and a federal grants drawdown report. Moreover, consistent with the interim directives
adopted in October 2021, or the fiscal policies subsequently adopted by the Board, the Board will
receive, consider and approve (or disapprove or decline):

e the Superintendent/Principal’s recommendation for a school facility, including any
contract negotiated pursuant to the Board’s direction; and
e the award of contracts to insurance companies, service providers and other vendors.

In doing so, the Board and Superintendent/Principal, in collaboration with the contracted CFO,
will review proposed business arrangements and transactions in light of the school’s finances to
ensure that each proposed obligation and expenditure of funds is within the budgetary
constraints of the school’s available financial resources. As appropriate and necessary, the Board
will consider amendments to the start-up budget.

Prompt 3. The start-up year involves the Superintendent/Principal working full-time for
approximately 9.5 months prior to the opening of Thrive.! This time period offers opportunity for
the hiring of teachers and staff, student recruitment, attendance at community events, and
preparation of paperwork as the school marches towards its opening.! A PEIMS
Coordinator/Registrar and Accounting Clerk will also be working full-time for 6 months prior to
the start of school with our contracted CFO to prepare the school’s reporting and accounting
systems. The accounting and payroll process will be completed during an initial set-up period and
the CFO will be available to continue the school launch.! The PEIMS coordinator/Registrar will be
trained on the SIS system and set-up with a similar process enabling operations to run smoothly
on the first day of school.! After the set-up is complete, he or she will work to support the
operation of Thrive.! The PEIMS Coordinator/Registrar is planned to work 6 months of the start-
up year. The BCBA Student Management staff member, Secretary, and the LSSP will also begin 6
months prior to the first day of school. Plans to compensate these individuals are through the
use of start-up grants, which includes $200,000 pledged by the Brown Foundation, Inc, as well as
the $900,000 Charter School Start-up Grant we are applying for. This also includes individual
pledges we have received totaling $30,000.
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Thrive Center for Success Generation 25 Charter Application
Prompt 4. Attachment 30 - Detailed Start-Up Plan

Financial Planning

1. Identify the fiscal year for the sponsoring entity.

July 1-June 30 X September 1-August 31 O

2. Identify the fiscal year for the proposed charter school.

July 1-June 30 X September 1-August 31 O

Prompt 2.

Consistent with generally accepted accounting standards of fiscal management, the Board of
Directors (Board) shall adopt fiscal policies that conform with applicable legal requirements set
forth in the Texas Education Code, Texas Administrative Code, Code of Federal Regulations,
Financial Accountability System Resource Guide and other such authorities and that enable the
Board to effectively discharge its fiduciary duties. In addition to applicable law, the Board will
consider including public school best practices in its policies. Once adopted, the Superintendent
will be charged with formally adopting financial administrative procedures to effectuate said
policies. Through its adopted policies and procedures, Thrive will provide its Board,
Superintendent, employees and other stakeholders a system of controls to facilitate the
achievement of organizational goals and compliance with laws and rules and to mitigate the risk
of material financial issues from arising.

With respect to financial planning, the Board’s policies will require that the Superintendent
provide to the Board a proposed annual operating budget that dovetails with the charter’s
instructional plan. Prior to this proposal, the Superintendent, in collaboration with the contracted
CFO and other staff, will adopt a timeline for preparing the annual operating budget and
developing the charter instructional plan. Here, the Superintendent’s goal will be to consider
student, staff, facility and other needs as the plan is developed and to align the strategies and
activities incorporated into the plan to address the identified needs to inform the allocation of
anticipated revenues to budgeted expense classifications. As the academic and fiscal year
progresses, the Board and Superintendent will periodically review the implementation of the
charter instructional plan and the related comparison of actual to budgeted expenses to
determine if any adjustments are necessary. Consistent with Board policy, the Superintendent,
or designee, may be required to propose an amendment to the budget in the event a yet to be
determined threshold is triggered. By regularly monitoring the status of the annual operating
budget (i.e., comparison of estimated revenues to realized revenues and budgeted expenses to
actual expenses) and the implementation of the charter instructional plan, the Board and
Superintendent will collaboratively work towards mitigating financial shortfalls and promptly
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addressing any potential issues through budget amendments, which should yield the intended
adjustments to expenses.

Although the school’s accounting activities and functions will be dictated by generally accepted
accounting principles and applicable state and federal regulations, the Board will nonetheless
adopt policies to govern aspects of school financial management not specifically regulated by
TEA or other authority. For example, the Board will adopt a policy governing the use of corporate
charge and credit accounts that would, for instance, limit the use of such accounts to official
school business and prohibit any use of such accounts for personal and other non-school
business. Consistent with public school best practices, as guided by applicable law and rules, the
Board will consider fiscal policies that address various accounting related matters to govern the
use of donated funds and property, the reimbursement of business expenses, the capitalization
of assets and financial reporting. For financial reporting, the Board will require that the
Superintendent and contracted CFO provide interim accounting reports to the Board, such as an
unaudited statement of activities, a cash flow projection and comparison of budgeted to actual
expenses. Additionally, the Board and Superintendent will work collaboratively to engage an
independent auditor to conduct the annual audit of the organization and facilitate the
preparation and timely filing of the annual financial and compliance report. Lastly, the
Superintendent and contracted CFO will ensure the timely preparation and filing of other
required reports, such as the submission of data to the Public Education Information
Management System (PEIMS), quarterly Form 941s and the annual Form 990. Periodically, as
established in policy, the Superintendent will report to the Board the status of required filings.

The Board will contract with an outside vendor for payroll services and dedicated 1% of payroll
costs in our budget to pay for those services. The CFO and Superintendent will ensure that the
successful vendor will pay its employees on time and be able to transmit required reports to the
IRS, Teacher Retirement System of Texas, Texas Workforce Commission, Texas Comptroller of
Public Accounts and other regulatory agencies. The Board will require that the Superintendent
report compliance with applicable federal and state payroll tax withholding reporting and
remitting requirements.

Since purchasing is the function that would enable the school to acquire goods and services, the
Board will adopt a policy that provides the Superintendent and staff a framework within which
to obtain resources from third-parties through open and fair competitive procurement practices
that comply with applicable law and yield best value. In this regard, the Board will adopt a policy
that takes into account state law governing the procurement of public works contracts and
professional services and that properly addresses the disclosure and resolution of conflicts of
interest, interested transactions and related-party transactions. Additionally, the Board will
provide a policy that addresses the federal procurement standards and that gives the
Superintendent and staff direction on the methods to be followed for purchases that are not
subject to state and federal purchasing law and rule. In said policy, the Board will establish
thresholds for the different purchasing methods to be applied such that the Superintendent and
contracted CFO would be required to submit to the Board their recommendations for purchases
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above said thresholds. Through policy, the Board will endeavor to maximize the benefit derived
from the school’s purchasing activities and to stretch its limited financial resources.

Prompt 3.

As the final authority over the budget, the obligation and expenditure of public funds, the use of
public property, records, and fiscal policy, the Board will provide overall direction to the
Superintendent and staff through its policies and the actions taken during properly convened
meetings. As established in policy and through inquiries and directives given during its meetings,
the Board will oversee all of the school’s finances, including, but not necessarily limited to, the
budgeting and budget amendment process, the purchasing of goods and services, employee
compensation and payroll tax reporting and remitting, and the use of facilities and other
property. Importantly, the Board will review and approve contracts in accordance with Texas law,
rule and case law (and we are aware of recent case law currently requiring all contracts be board
approved). This will include contract approval by the Board for construction/renovations/repairs
under Ed. Code Subchapter B, Chapter 44 and Govt. Code Chapter 2269, professional services
under the Professional Services Procurement Act (Govt. Code 2254) and other goods and
services. The Board will also The Board will review and approve purchases of goods and services
if the financial threshold established by Board policy is met. Additionally, in the event that a
particular transaction falls under the laws governing nepotism, conflicts of interest, interested
transactions and related-party transactions, the Board will require that such business
arrangements be disclosed, vetted and addressed. Although the Board will rely upon reports
from the Superintendent and contracted CFO to ascertain compliance with its policies and
applicable law, the Board will also seek the assistance of an independent auditor to provide
assurance that the internal controls adopted in policy and implemented through administrative
procedures are being dutifully effectuated by the Superintendent, contracted CFO and other
personnel. To the degree that the Board is informed that weaknesses in internal controls or
instances of noncompliance have been identified, the Board will require that the Superintendent
recommend corrective measures to be implemented, which it will then consider and either
approve, disapprove and/or modify. Subsequently, the Board will closely monitor the
performance of the corrective measures and require additional or other actions to remedy the
identified issues. Its final authority over school finances and fiscal operations notwithstanding,
the Board will leave to the Superintendent, contracted CFO and other school administrators the
day-to-day administration of the school, as discussed further below.

In contrast to the Board’s overarching fiduciary duty and responsibility for the proper oversight
of the school, the Superintendent and administrative team, including the contracted CFO, will be
responsible for discharging the Board’s directives, as established in policy, resolution or actions
taken during properly convened meetings. Effectively, the Superintendent and administrative
team will go about the daily chore of sundry mundane activities critical to the success of the
school and its students, such as the posting of job vacancies, onboarding of new employees,
soliciting quotes and bids for such things as the purchase of insurance, janitorial supplies and
classroom furniture, and the recording of actual expenses in conformance with state accounting
requirements under the Financial Accountability System Resource Guide and Texas Education
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Data Standards. Instrumental to the proper discharge of Board policy, the Superintendent,
contracted CFO and administrative team will work collaboratively towards the development of
administrative procedures that conform to fiscal and other policies and that consider various
details embedded in state and federal regulations, policy directives and guidance for which Board
policy is not suitable. For example, the Superintendent and contracted CFO will consider including
in administrative policy TEA policy directives concerning the purchase of like-types of items
relating to micro-purchases under the Federal procurement standards. Beyond administrative
procedures, the Superintendent, contracted CFO and other administrators will address the
practical application of laws, rules and policy to actual daily activities. To the degree appropriate,
the school’s administrators will reach out to the Board Chair or the Board’s designee (e.g.,
Finance Committee Chair) or to regulatory authorities (e.g., TEA Director of Financial Compliance)
for direction or guidance relating to a specific act subject to a legal or policy requirement for
which said requirement does not provide clear direction or guidance. As one may surmise, unlike
the Board that provides the framework within which to conduct the school’s financial affairs and
that periodically receives reports on actions taken and recommendations for actions to be taken
and approves actions to be taken, the school’s administrative team will undertake the daily work
that will enable Thrive to flourish and foster success for its students.

Prompt 4. Given the historical and ongoing perception of charter schools generally, particularly
with respect to school finances, Thrive commits to level of financial transparency that should
provide TEA and the school’s constituents assurance that the Board, administrative team and
employees are utilizing financial and other resources in accordance with applicable law and to
further the mission and vision of the school for the benefit of its students. Accordingly, the Board,
through policy, will require that the Superintendent publish on the school’s website all fiscal
policies adopted by the Board, as amended, the notices, agendas, minutes and packets for all the
meetings of the Board for the last three (3) fiscal years, the annual financial and compliance
report, Form 990, annual operating budget, the Financial Integrity System Rating of Texas (FIRST),
financial management report required under FIRST and other disclosures required to be posted
by law or rule for at least the last five (5) fiscal years. As established in law and rule, the Board
will convene a meeting conforming with the Texas Opening Meetings Act to receive the proposed
annual operating budget from the Superintendent and contracted CFO, to deliberate said budget,
and to approve, conditionally approve, or disapprove the budget. During said meeting, the Board
will encourage and hear any and all comments and concerns expressed by the Board’s
constituents, particularly students, parents, teachers and other staff, regarding the budget
generally or about specific proposed expenses or activities, functions, programs and services not
addressed in the proposed budget. Lastly, although not required by law or rule, the Board will
require the dissemination of the AFR to all school personnel and parents via electronic mail.

Prompt 5. Thrive Center of Success will be using contracted services in several areas. In all cases,
we will seek partnerships with high quality firms who have experience in providing services to
charter schools and will follow our procurement policies and relevant state law in that process.

We anticipate contracting for TxEIS ($17,900) for our business accounting software and support
and payroll services (1% of payroll) through Region 6 Education Service Center. The Board will go
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through a RFQ to select a competent independent auditor. We budgeted $15,000 for the Year 1
independent audit.

We will not be participating in the National School Lunch or Breakfast Program nor offering food
services to our students.! Typically, children with autism have sensory issues in regard to tastes
and textures of different foods.! In general, they can be very picky eaters.! Therefore, the Board
of Directors believes a brown bag policy is best for all students at our school.!

When selecting such services, Thrive Center for Success will use the following criteria: the
company needs to be reputable and experienced with good quality standards and pricing in line
with comparable companies. Bids will be obtained when necessary, in accordance with Board
policy, and as determined by school leadership.!

Prompt 6. Attachment 31-Financial Plan Workbook
Prompt 7. Attachment 32- Budget Narrative

Attachment 33- Evidence of Other Financial Support
Prompt 8. Attachment 34- Audit Report

Attachment 35- Credit Report

Attachment 36- IRS Form 990, Form 990-N, or Form 990-EZ

Prompt 9. Several members of Thrive Board have prior fundraising experience and will be leading
fundraising efforts.! Thrive will have two fundraising campaigns: an annual campaign to raise a
modest goal of $50,000 - $100,000 and a capital campaign to support the school’s facilities. The
capital campaign’s goal is not yet determined. Fundraising strategies for both campaigns will
include:

® A request to each board member to make a personally significant financial contribution,
with a goal of 100% participation. These efforts will be led by the board chair.

e Requests to individuals capable of contributing gifts between $2,500 and $25,000. Three
such gifts have been secured already and several initial meetings have taken place with
other prospective donors. Rusti Moore will take the lead with these efforts, supported by
members of the board.

e Grantrequests to Houston-based foundations. Two of Houston’s largest foundations, The
Brown Foundation, Inc. and Houston Endowment, have written letters of support for our
application, and Brown has committed a lead gift. These two foundations often catalyze
interest from other funders. These efforts will be led by Ann Ziker, Executive Director of
the Brown Foundation, who has more than 10 years of experience raising funds in
Houston and brings extensive knowledge of and relationships with local funders.

e Grant applications to national foundations. Multiple national foundations, including the
Charter School Growth Fund?, the Walton Family Foundation®, the Gates Foundation?,
and the New Schools Venture Fund® have committed to increased support for serving
children with special needs. Ann Ziker, who has extensive experience with these
organizations, will take the lead on these efforts.

e Finally, social media or email campaigns to raise smaller donations (<$1000) may be
used from time to time.
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Thrive Center for Success Generation 25 Charter Application
2https://chartergrowthfund.org/
3https://philanthropynewsdigest.org/news/walton-family-foundation-announces-100-million-
education-strategy
*https://philanthropynewsdigest.org/news/gates-invests-10-million-in-charters-for-students-
with-disabilities

>https://www.newschools.org/
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Attachments

Attachment 1: Articles of Incorporation

Texas Certificate of Filing

Provide the original Articles of Incorporation filed with the Texas Secretary of State, or
the state of incorporation (and any restated Articles of Incorporation and Articles of
Amendment). If the sponsoring entity was incorporated after January 1, 2006, submit the
Certificate of Formation and the Certificate of Filing in place of the Articles of
Incorporation. All forms submitted to the state must be dated prior to January 20,
2021.

Texas Certificate of Formation

Carlos H. Cascos
Secretary of State.

Office of the Secretary of State

CERTIFICATE OF FILING
OF

File Number

The undersigned, as Secretary of State of Texas, hereby certifies that an Application for Registration for
the above named Foreign Nonprofit Corporation 1o transact business in this State has been received in
this office and has been found to conform to the applicable provisions of law

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing the authority of the entity to transact business in
this State from and after the effective date shown below for the purpose or purposes set forth in the
application under the name of

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights

Form 202

(Revised 05/11)
Submit in duplicate to
Secretary of State

P.0. Box 13697
Austin, TX 78711-3697
512 463-5353

FAX: 512463-5709
Filing Fee: $25

‘Thas space reserved for office use

Certificate of Formation
Nonprofit Corporation

The filing entity being fo

Article 1 - Entity Name and Tvpe

rmed 15 2 nonprofit corporation. The name of the entity is:

of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed B
Professional Name Act, or the common law

Dated: 07/24/2015

Effective: 07/24/2015

Qe —

Carlos H. Cascos
Secretary of State

Phone: (312) 463-5355 Fax:
Prepared by: Debic Gustafson D

Dial: 7-1-1 for Relay Services
Document

(] A The initial registered agent is an Ofganization (camot b ensty samed shove) by the name of

Article 2 - Registered Agent and Registered Office
(Sew mmstructions. Select and complete gither A or B and comglete C.)

OR
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Jose A. Esparza

Corporations Section
Deputy Secretary of State

P.O.Box 13647
Austin, Texas 78711-3697

Office of the Stary of State

CERTIFICATE OF FILING
OF

Thrive With Autism
File Number: 803370816

The undersigned, as Deputy Secretary of State of Texas, hereby certifies that a Certificate of Formation
for the above named Domestic Nonprofit Corporation has been received in this office and has been found
to conform to the applicable provisions of law.

ACCORDINGLY, the undersigned, as Deputy Secretary of State, and by virtue of the authority vested in
the secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights

of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or
Professional Name Act, or the common law.

Dated: 07/17/2019

Effective: 07/17/2019

SE—

Jose A. Esparza
Deputy Secretary of State

Corne visit us on ihe internet at hitps://www.sos.texas.gov/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial; 7-1-1 for Relay Services
Prepared by: Stacey Ybarra TID: 10306 Document: 901400460002
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!F_Ol_.;n,,éoi — reme — ———- —y—r ——— —— - - - - - - — ——— e et i At da s e crmans . -
e
Secrelary of State

{P.O. Box 13697

Austin, TX 78711-3697

FAX: 512/463-5709

i

' -
Filed in the Office of the 1
Secretary of State of Texas |
Filing #: 803370816 07/17/2019 |
Document #: 901400460002 |
Image Generated Electronically I
for Web Filing |

o e G s st Sttt s ¢ ;

Filing Fee: $25

;The ﬂlmg enllty ‘formed is a nonprof it corporat:on The name of the entlty |s
Thrive With Autism

P i L B .- r

“Article 2 - Registered Agent and Registered Office

F'A The initial reglslered agent |s an organization (cannot be corporatlon named above) by the name of:

OR
[¥'B. The initial registered agent is an individual resident of the state whose name s set forth below:

Nama:~ T T T s e
Elizabeth Goldsmith
C. The business address of the registered agent and the registered office address is:

T e ——

*46 S. Berryline Circle The Woodlands TX 77381
Consent of Reglstered Agent

;F_'»A.—A copy of the consent of registered agent is attached.
OR

I¥B. The consent of the registered agent is maintained by the entlty

! Article 3 - Management

™ A. Management of the affairs of the corporation is to be vested solely in the members of the corporation.
OR

¥ B. Management of the affairs of the corporation is to be vested in its board of directors. The number of directors,
which must be a minimum of three, that constitutes the initial board of directors and the names and addresses of the
persons who are to serve as directors until the first annual meeting or until their successors are elected and qualified :
are set forth below.

piector 1: Elizabeth  Goldsmith ﬁitié:“bi’rebt'br" o

Adsress: 46 S. Berryline Circle The Woodlands TX,USA 77381 T
Director 22 Adrienne ~ Sodemann Tie: Dlrector

A&é}’ess 14155 Lakepoint Drive  Willis TX, USA 77318 ‘

Drecor3: Regina  Charpentier 7 e Director
padress: 28514 Connordale Lane  Spring TX, USA 77386

biecors: John — Goldsmith Tile: Director

diress: 46 S. Berryline Circle  The Woodlands TX, USA 77381 TTmTmm e
L ‘ v
o T T "hricle 4 - Organization Structure
[~ A. The corporation will have members.

B
|
{
i
i
!
{
{
i
]
i
i
T I S I W W S S T S —— —_ RV ]‘
X!
i
1
i
|
!
1
1
l
]
i

l7 B. The corporation will not have members. -
P Article 5 - Purpose e

The corporation is orgamzed for the following purpose ‘or purposes:
The Corporatlon is organized and shall be operated exclusively for charitable

|
!
|
|
1

R N SS—
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religious, educational and scientific purposes, within the meaning of Section T
‘501 (c)(3) of the Internal Revenue Code of 1986, as amended, or the corresponding

§ect|0n of any future federal tax code (the "Code"), including, for such

purposes, the making of distributions to organizations that qualify as exempt
organizations under Section 501 (c)(3) of the Code

i - Supplemental Provisions / Information

[The attached addendum, if any, is incorporated herein by reference.]

H

Effectiveness of Filing

F'A This document becomes effective when the document is filed by the secretary of state.
OR

IB. This document becomes effective at a later date, which is not more than ninety (80) days from the date of its
signing. The delayed effective date is:

i Organizer

The name and address of the organizer are set forth below.
Elizabeth Goldsmith 46 S Berrvllne Circle, The Woodlands. Texas 77381

T S e S et S ecution”

The undersigned affirms that the person designated as registered agent has consented to the appointment. The
undersngned signs this document subject to the penaltles imposed by law for the submission of a materially false or
fraudulent instrument and certifies under penalty of perjury that the undersigned is authorized under the provisions of
Iaw governing the entity to execute the filing instrument. |

Elizabeth Goldsmith !

Signature of organizer. ]

FILING OFFICE COPY
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Ruth R. Hughs

Secretary of State

Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Thrive With Autism
File Number: 803370816

The undersigned, as Secretary of State of Texas, hereby certifies that the Nonprofit Periodic Report for
the above named entity has been received in this office and has been found to conform to the applicable
provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

Dated: 01/06/2021

Effective: 01/06/2021

Ruth R. Hughs
Secretary of State

Come visit us on the internet at hitps://www.sos.texas.gov/ 5
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Servigeg
Prepared by: Serita Rangel TID: 10307 Document: 1017973510003


https:l/www.sos.texas.gov

;Address 46 S. Berrylme Clrcle The Woodlands TX»USA 77381

ﬁDlrectorS (Individual Name) Stephanne Davenport _ e
Address: 46 S. Berryllne Circle The Woodlands T}X_,llS_A_ 77381
QD"e°t°f4 {Individual Name) Ronny Knox e I
Address: 46 S. Berryllne Clrcle The Woodlands, TX, USA 77381

:Director 5: (Individual Name) Brenda "Rustl" Moore » -
Address: 46 S. Berryline Circle The Woodlands, TX, USA 77381
fDlrectorG (Individual Name) Jeff Sprmger

Address: 46 S. Berryline Circle The Woodlands, TX, USA 77381

fDlrector7 (Individual Name) Ann Zlkel’ e

Address: 46 S. Berryline Circle The Woodlands TX,USA 77381

7. The names, addresses and titles of all officers of the corporanon are:

EOffcerl (lndlwdual Name) Ellzabeth Goldsmlth iTltle Pre5|dent
Address: 46 S. Berryline Circle The Woodlands, TX, USA 77381
Officer 2: (Individual Name) Stacy Grimes e Secretary
Address: 46 S. Berryline Circle The Woodlands TX USA 77381
Officer 3: (Individual Name) Stephanne Davenport mite: Treasurer
Address: 46 S. Berryline Circle The Woodlands, TX, USA 77381

Execution:

The undersigned affirms that the person designated as registered agent has consented to the
appointment. The undersigned signs this document subject to the penalties imposed by law for
the submission of a materially false or fraudulent instrument and certifies under penalty of
perjury that the undersigned is authorized under the provisions of law governing the entity to
execute the filing instrument.

Date: January 6, 2021 Elizabeth Goldsmith
Signature of authorized officer
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Ruth R. Hughs

Corporations Section
Secretary of State

P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Thrive With Autism
File Number: 803370816

The undersigned, as Secretary of State of Texas, hereby certifies that the Nonprofit Periodic Report for
the above named entity has been received in this office and has been found to conform to the applicable
provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

Dated: 01/14/2021

Effective: 01/14/2021

Ruth R. Hughs
Secretary of State

Come visit us on the internet at https://www.sos.texas.gov/ 107
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Prepared by: Serita Rangel TID: 10307 Document: 1020148030002
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Filed in the Office of the
Secretary of State of Texas
Filing #: 803370816 01/14/2021
P.0. Box 12028 Document #: 1020148030002
Austin, Texas 78711-2028 Image Generated Electronically
(Form 802) for Web Filing

Office of the Secretary of State
Reports Unit

PERIODIC REPORT - DOMESTIC NONPROFIT CORPORATION

File Number: 803370816

1.  The name of the corporation is: Thrive With Autism

2. Itis incorporated under the laws of: TEXAS, USA

3. The name of the registered agent is: _Elizabeth Goldsmith

4.  The registered office address, which is identical to the business office address of the
registered agent in Texas, is:

8723 Sendera Drive, Magnolia, TX, USA 77354

Consent of Registered Agent
[~ A. A copy of the consent of registered agent is attached.
OR
v B. The consent of the registered agent is maintained by the entity.

5. Ifthe corporation is a foreign corporation, the address of its principal office in the state or
country under the laws of which it is incorporated, is:

6. The names and addresses of all directors of the corporatlon are:

IDirector 1: (Indlv:dual Name) Ehzabeth Goldsmith
Address: 8723 Sendera Drive Magnolia, TX USA 77354
{Director 2: (Individual Name) Stacy Gnmes“ )
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Address: 8723 Sendera Drive Magnolia, TX, USA 77354

;Dlrector3 (Individual Name) Stephanne Davenport

Adiress: 8723 Sendera Drive  Magnolia, TX, USA 77354

fDrrector4 (Individual Name) Ronny Knox o

hddress: 8723 Sendera Drive Magnolia, TX, USA 77354

éDlrectorS (Individual Name) Ann Zlker

Address: 8723 Sendera Drlve Magnoha, T}X,‘_l_.‘lS‘A 77354

Director 6 (Individual Name) Brenda Moore

Address: 8723 Sendera Drive Magnolia, TX, USA 77354

Director 7: (Individual Name) Jeff Sprmger

Address: 8723 Sendera Drive Magnolia, TX, USA77354 S 3

7. The names, addresses and titles of all officers of the corporauon are:

Officer 1: (Indmdual Name) ‘Elizabeth Goldsmith ITme President |
Address: 8723 Sendera Drive Magnolia, TX, USA 77354

Officer 2 (Indiidual Name) Stacy Grimes ite: Secretary
Address: 8723 Sendera Drive Magnolla, TX USA 77354

Officer 3: (Individual Name) Stephanne Davenport B rite: Treasurer

Address: 8723 Sendera Drive Magnolia, TX, USA 77354

Execution:

The undersigned affirms that the person designated as registered agent has consented to the
appointment. The undersigned signs this document subject to the penalties imposed by law for
the submission of a materially false or fraudulent instrument and certifies under penalty of
perjury that the undersigned is authorized under the provisions of law governing the entity to
execute the filing instrument.

Date: January 14, 2021 Elizabeth Goldsmith
Signature of authorized officer
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Attachment 2: 501(c)(3) Determination Letter

Provide the 501(c)(3) Determination Letter issued by the Internal Revenue Service (IRS)
or evidence of filing for tax exempt status with the IRS.

If the applicant does not have the 501(c)(3) Determination Letter at the time of
application submission, at a minimum, provide documentation to demonstrate that an
IRS Form 1023 was submitted by January 20, 2021.

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the
501(c)(3) Determination Letter issued by the IRS granting the entity nonprofit status, no
later than April 8, 2021, in order to be deemed an eligible entity and scheduled for an
applicant capacity interview. Failure to submit the Determination Letter will result in the
applicant being removed from the application process without the opportunity to
interview.
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

pate: AUG 0 6 2019 84-2473663

DLN:
26053606001979
THRIVE WITH AUTISM Contact Person:
46 S BERRYLINE CIRCLE CUSTOMER SERVICE ID# 31954
THE WOODLANDS, TX 77381-0000 Contact Telephone Number:

(877) B29-5500

Accounting Period Ending:
December 31

Public Charity Status:
509(a) (2)

Form 990/990-EZ/990-N Required:
Yes

Effective Date of Exemption:
July 17, 2019

Contribution Deductibility:
Yes

Addendum Applies:

No

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax
under Internal Revenue Code (IRC) Section 501(c) (3). Donors can deduct
contributions they make to you under IRC Section 170. You're also qualified
to receive tax deductible bequests, devises, transfers or gifts under
Section 2055, 2106, or 2522. This letter could help resolve questions on your
exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c) (3) are further classified as
either public charities or private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

1f we indicated at the top of this letter that you're required to file Form
990/990-EZ/990-N, our records show you're required to file an annual
information return (Form 990 or Form 990-EZ) or electronic notice (Form 990-N,
the e-Postcard). If you don't file a required return or notice for three
consecutive years, your exempt status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 501(c) (3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.
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THRIVE WITH AUTISM

Sincerely,

’nﬁ?z%“kt . 1Ebil

Director, Exempt Organizations
Rulings and Agreements
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Attachment 3: Applicant Information Session Documentation

Provide the Proof of Attendance documentation the applicant received via email for
completing an Applicant Information Session attended in October or November 2020.
Applicants must also complete all of the Mandatory Application Information Session
Presentations found on the Subchapter D New Operator Application page and provide
the Certificate of Review Documents.’

The Texas Education Agency (TEA) hosted identical Applicant Information Sessions on
October 30, 2020 and November 6, 2020. Applicants were required to attend one of
those sessions. Each session provided details about: (1) applying for (and holding) a
charter in the state of Texas; (2) the contents of the Request for Application documents;
and (3) application preparation and submission requirements for both electronic and
hard copy versions of the application documents.

For an application to be deemed complete, at least one member of the governing board
of the sponsoring entity requesting the charter must have attended one of the sessions.
The individual(s) with primary responsibility for preparing and submitting the application
should also attend one of these required information sessions.

! https://tea.sharefile.com/d-sbbf281662674f0a9
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From: CharterAppli Ch Application@!tea texas.gov & [ gv‘c'}

Subject: TEA Generation 26 Charter Application Information: Confirmation of Attendance
Date: November 13, 2020 at 2:49 PM
T e oo s o

Cc: Garland, John John Garland @tea.texas.gov

Hello,

This email is an official Confirmation of Attendance for the Generation 26
Application Information Session held on October 30, 2020. New Operators and
Experienced Operators must print this email and include as Attachment 3: Applicant
Information Session Documentation. Subchapter E applicants must print this email
and include as Attachment 1. This email will fulfill the attendance requirement for
your application submission. The printed copy that you submit must show both
sender and recipient email addresses. We have attached an example to illustrate

this submission requirement.
Please note, your application only requires one copy of this confirmation.
Sincerest Regards,

New Schools Team
Division of Charter School Authorizing and

TE n Administration
A (512) 463-9575
g b tion@teal i

Texas Education Agency
TEA Charter School Webpage

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

rcn Adobe Reader Nole
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Print and Submit with Application

Generation 26 Application
Certificate of Review

THIS ACKNOWLEDGES THAT

Thrive With Autism

SPONSORING ENTITY (NAME)

HAS REVIEWED
CURRICULUM OVERVIEW.PPT

12/13/2020
(DATE)
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Print and Submit with Application

Generation 26 Application
Certificate of Review

THIS ACKNOWLEDGES THAT

Thrive With Autism

SPONSORING ENTITY (NAME)

HAS REVIEWED
SPECIAL EDUCATION.PPT

12/13/2020
(DATE)
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Print and Submit with Appli

Generation 26 Application
Certificate of Review

THIS ACKNOWLEDGES THAT

R

s

Thrive With Autism

s
S

i

4

SPONSORING ENTITY (NAME)

RS

HAS REVIEWED
SELECTED LEGAL TOPICS.PPT

12/13/2020

(DATE)
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Print and Submit with Application

Generation 26 Application
Certificate of Review

THIS ACKNOWLEDGES THAT

Thrive With Autism

SPONSORING ENTITY (NAME)

HAS REVIEWED
ENGLISH LEARNERS OVERVIEW.PPT

12/13/2020
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Print and Submit with Application

Generation 26 Application
Certificate of Review

THIS ACKNOWLEDGES THAT

Thrive With Autism

SPONSORING ENTITY (NAME)

HAS REVIEWED
STATE ACCOUNTABILITY OVERVIEW.PPT

12/13/2020

(DATE)

T
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Attachment 4: Evidence of Community Demand

Provide the following:

e Evidence of support. Provide documentation of any of the following outreach
strategies and related results: (1) advertising content; (2) community outreach
surveys; (3) social media campaigns; and (4) any additional documentation that
demonstrates community demand for the proposed charter school.

e Meeting Agenda. The formal agenda that was followed during each required
public meeting.

e Public meeting protocol. This is the script or list of questions that were prepared
and presented at the public meeting. Do NOT provide petitions, meeting sign-in
sheets, or other materials that violate the public disclosure policy.

e Letter(s) of support. Provide (if any) non-financial letters of support from
individuals, organizations, officials, etc.
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THRIVE WITH AUTISM WEBSITE

i . -
Nri
iry/ve \b HOME = ABOUTUS = OURSCHOOL » NEWS&EVENTS = FAQ

fhrive &

Ltth At

What 1s Thrive With Autism?

Thrive With Autism is a nonprofit organization formed to help
drer r n access to individualized hi salit
ucation, t the rvic needed to hely
cht r ur nain goals are t
or F le to all childr it
vard| | nd to provide a I
proa fiti 3l S i for
dre
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Testimonials

...WHEN | HEARD ABOUT THRIVE, | WAS BROUGHT TO
TEARS. | THINK WHAT YOU GUYS ARE DOING IS NOT
ONLY AMAZING, BUT VERY MUCH NEEDED IN OUR
COMMUNITY...

Kerry M.

Our Vision: Our Mission:
For every student to develop his/her fullest To cultivate a high quality, innovative
potential and have increased independence environment for individuals with autism that
and satisfaction in all aspects of life. provides access to services needed to

empower each individual to thrive.
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Our School:

Our proposed charter school in Magnolia, TX will incorporate
Applied Behavior Analysis, the gold standard treatment for
autism, into an academic setting, The vision for this new autism
focused school is to create a specialized environment

incorporating speech, occupational, physical, feeding, and other

therapies available in one location. Our ultimate goal is a school
like setting with a state-of the-art facility on 20-plus acres. Also,
we plan to have outdoor play areas, recreational activities, and
theme days such as snow day, bike day, picture days, and field
trips. Parents want their child with autism to have access to
enrichment activities! Children with autism desperately need
enjoyment and exposure to new things to discover their
strengths, Thrive Center for Success will provide these

opportunities
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IF THEY CAN’T LEARN THE WAY WE TEACH,
WE TEACH THE WAY THEY LEARN. , ,

Dr. Ole Ivar Lovaas

Support Thrive With Autism when you shop with Amazon!

with  @Mazonsn ‘\l"

L, (346) 225-3160 245 info@thrivewautismorg

[\'.',:‘ 6606 FM 1488 Suite 148-622, Magnolia, TX 77354

THRIVE WITH AUTISM VOLUNTEERS
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SAMPLE THRIVE WITH AUTISM NEWSLETTER

thrive ¥

withh Agtism

January 2021 Newsletter

Introducing our new board member:
Ann Ziker, Ph.D.

Dr. Ann Ziker presently serves as Executive Director of The Brown
Foundation, Inc. Previously, she held several roles at YES Prep
Public Schools, including Executive Vice President; Executive
Director (interim); and Vice President for Advancement. Prior to
joining YES Prep, Ann served as the founding Managing Director
for Education Pioneers-Houston. From 2008 to 2010, Ann worked
as a consultant for McKinsey & Company, where she served public
and private sector clients on a variety of strategic and
organizational issues. She began her career as a high school social
studies teacher in large, comprehensive Texas high school. Ann
holds a BA in Sociology & Political Science (magna cum laude) and
a doctorate in History from Rice University. She and her husband
Ben have lived in Houston for many years and have two children,
ages 8 and 5.

Meet The Full Thrive With Autism Foundation Board
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Thrive is pleased to announce we are holding a
Virtual Public Meeting via ZOOM for our proposed
Autism-Focused Charter School:

THRIVE CENTER FOR SUCCESS

Please join us to learn more about our plans and the exciting
progress that we have made.

We will be asking for community input at the end of the
presentation, so we look forward to hearing from you!

Thursday, January 7th
6:00pm to 7:00pm

Please RSVP by clicking the box below to receive the ZOOM link
and password for this meeting

Share this information with your friends who may be interested
in learning more about our vision for Thrive With Autism.

Thank you and we look forward to seeing you there!

RSVP NOW
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Help us meet our goal of raising $250,000 for our proposed
charter school start-up costs!

This start-up funding will help us get all of the necessities for our
classrooms and our school.

The Brown Foundation, Inc. has generously pledged $200,000
towards our goal. We have also received an additional $30,000 in

pledges. We are almost there!

Please help us raise our remaining_$20,000 to meet our goal.

Donations can be made through our website
at www.thrivewautism.org or can be mailed to:

128
Generation 26 Application THRIVE CENTER FOR SUCCESS Page



Thrive With Autism
6606 FM 1488, Suite 148-622
Magnolia, TX 77354

We are still collecting letters of support for a school like this in
our community. If you are a parent of a child with autism or a
local organization, please consider writing us a letter of support.
It can be emailed to info@thrivewautism.org.

Thanks so much for your support!

, BJ THE BROWN
MHW I I{ FOUNDATION, INC.

o HUGE THANK YOU
office evolution TO OU R
SPONSORS!!!

[:‘!'.I:IZ“ENSr ER“A..I. l“l element AYCO
“““““““““ architects CHARITABLE

Thank you to our sponsers!

Coming soon- A building rendering for our school! Stay Tuned!
Thank you Element Architects for your time!
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HOUSTON CHRONICLE ARTICLE 12-14-2020

12/15/2020 Autism organization proposes new charter school in Magnolia - HoustonChronicle.com

SUBURBS // NEWS

Autism organization proposes new charter school in
Magnolia

By Jamie Swinnerton, Staff writer
Dec. 14,2020 | Updated: Dec. 14,2020 3:14 p.m.

Elizaeth Goldsmith, president and founder of Thrive With Autism, presents the orgnization’s idea for a new
charter school created to serve students with autism at a community meeting on Dec. 9, 2020.
Photo: Jamie Swinnerton

Elizabeth Goldsmith couldn’t find the right school for ||| | N so she wants
to build one. Goldsmith, the founder of local advocacy organization Thrive With Autism,
presented the idea of a new charter school created to help students across the autism

spectrum at a community meeting last week.

https:/iwww_houstonchronicle.com/neighborhood/moco/news/article/Autism-organization-proposes-new-charter-school-15801143 php 1/4
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12/15/2020 Autism organization proposes new charter school in Magnolia - HoustonChronicle.com
The meeting, hosted at Stonebridge Church in The Woodlands last week, was open to any
community members interested in hearing more about the idea of a charter school built
to serve children with autism. Parents from the area came to share their ideas and find
out how this new school, the Thrive Center for Success, could serve them.

Goldsmith explained that her idea for a school designed to help students with autism was
inspired by a school that already exists. The Els Center for Excellence in Jupiter, Florida

was created by the Els for Autism Foundation. Goldsmith ||| GG

Related: Lone Star College doles out $14M in CARES Act funds

The school was a tuition-free charter school that accepted all students with autism. It
incorporated intensive Applied Behavior Analysis therapy into the curriculum, has highly
trained staff to work specially with autistic students, and has a low students to teacher
ratio to allow for individualized help. Students could access multiple types of therapy and
recreational activities on-site, making it easier for families to get the help they need.

“I began to ask myself, why not Texas? Why not our children? Isn't it about time?”
Goldsmith said. “With their permission and support it became my inspiration, my
mission, to bring this to our community, for our children”

Like the Els Center for Excellence, the local charter school would be an open-enrollment
and tuition-free school with highly trained staff.

The Thrive With Autism team is still working on the charter application but have plans to
finish and submit it next month. The timeline for the school is to open in the fall of 2022,
on a 32 acres in Magnolia on FM 1488. It will serve students from the six surrounding
school districts: Conroe ISD, Klein ISD, Magnolia ISD, Montgomery ISD, Spring ISD, and
Tomball ISD.

“We definitely want to help them in any way that we can if our children are ready to make
that transition as seamlessly as possible;” Goldsmith said of working with the local ISDs to
help students transition to whatever school they want to go to.

https:/iwww.houstonchronicle.com/neighborhood/moco/news/article/Autism-organization-proposes-new-charter-school-15801143.php 2/4
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12/15/2020 Autism organization proposes new charter school in Magnolia - HoustonChronicle.com
Like the school in Florida, the vision for the charter school in Magnolia is to be a one-
stop-shop for children with autism to get an education, as well as any necessary therapy,

and social activities.

Right now, Thrive With Autism has reached an agreement on the land and are in the
process of fundraising for the building, which Goldsmith estimates will cost around S$1.5
million. The organization claims that if the Thrive Center for Success were to open it
would be the first school of its kind in Texas.

Part of the application is showing a community need. Before the meeting, Goldsmith said
they had already collected 40 letters of support for the charter school, but were looking
for more.

132
Generation 26 Application THRIVE CENTER FOR SUCCESS Page



FB THRIVE WITH AUTISM PAGE SAMPLE OF POSTS

.+ Thrive With Autism Foundation
Published by Adrienne Choma Sodemann @ -July 29,2020-Q

Thank you Office Evolution Conroe/The Woodlands for supporting
Thrive With Autism Foundation! #ThriveWithAutism /"4

thrive ¥

with Aetism

. 4.y Thrive With Autism Foundation .
CONGRATS officeevolution " Published by Jill Reichle @ - September 2, 2020 - @

WINNERS Thrive With Autism Foundation is excited to announce we are kicking
FREE OFFICE GIVEAWAY off our Foundation! This is the moment we have been waiting such a

‘ long time for. The time is right and the time is now!
(! \
000

m&.
Office Evolution (Conroe / Woodlands) is with Bears Etc and Thr‘T\/e @

Thrive With Autism Foundation. with Astism Please P and Invite Your Friends!
July 29, 2020 - Instagram - @ 3

Our first Volunteer Kick-off Rally will be held on: ... See More

Congratulations to the 2020 Winners of our Office Evolution -

Woodlands 256 30
FREE Office Giveaway - Thrive With Autism Foundation Elizabeth Boost Post
Goldsmith and Bears Etc ... See More People Reached Engagements
67 27
People Reached Engagements Boost Unavailable @O You and 6 others 3 Shares
QD You and 9 others 4 Comments 1 Share o Love (D) Comment &> Share et v
Q Love (O Comment /> Share i g

=% Comment as Thrive With Autism Foundation © @ &

Most Relevant »
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+..s Thrive With Autism Foundation
Published by Jill Reichle @ - September 10, 2020 - @

Click below ;- to RSVP for the Thrive Tribe Gathering on

September 25th! -..; Thrive With Autism Foundation

. . . oae N . Published by Adri Ch Sodk @ - September 18, 2020 -
This event will be held on the large patio of Citizen's Grill from noon- g e Py Adrienne Choma sodemann @ September

2PM. Masks are encouraged, extras will be available and hand sanitizer #ThriveWithAutism
will be plentiful to keep everyone safe.

We need YOU to join with us in helping make this unique school for MISD Update with Dr. Todd Stephens

children with autism a reality! Thank you for helping us keep an

accurate headcount for social distancing purposes and we hope to see

you there! ... See More 1856 Fam to Market Rd 1488, Magnolia, TX 77354
OR

US17.LIST-MANAGE.COM VIAZ00M e

Thrive Tribe Gathering RSVP

REST*
75 1 .
People Reached Engagements Boost Post —
THU, SEP 24, 2020

Magnolia ISD Schools Superintendent Dr. Todd Stephens

"

Thursday, September 24, 2020 at 11:30 a.m.

i 3 Dallas
oo You and 4 others 1 Share 14 people interested
" ‘v 76 12
|. Like C) Comment @ Share Boost Unavailable

People Reached Engagements

Most Relevant
OO You and 6 others

¢ Comment as Thrive With Autism Foundation © [© ©@ O Love O Comment 2 Share .

View 1 comment ¢ Comment as Thrive With Autism Foundation © © @
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. Thrive With Autism Foundation
Published by Adrienne Choma Sodemann @ - September 24, 2020

#ThriveWithAutism “" 44 had the opportunity to host a luncheon at
The Greater Magnolia Chamber of Commerce!

Welcome
° {
<AL

o

Greater Magnolia Parkway

Chamber of Commerce
SINESS BUILDING COMMUNIT

214 198
People Reached Engagements

+2

OD You and 24 others 3 Comments 1 Share

Q Love () Comment &> Share ‘v
Most Relevant »

ed

Comment as Thrive With Autism Foundation © © @)

View comments

.+ Thrive With Autism Foundation
Published by Adrienne Choma Sodemann @ - September 27, 2020
-Q

Thrive With Autism Foundation held its first Volunteer Rally to launch
our capital campaign on September 25th! What a great day! What a
great event! Many thanks to @citizensgrill for doing an amazing job of
helping us to make all of our volunteers feel welcome and well
informed! #ThriveWithAutism “Y" 4 #CitizensGrill

317 185

) E P
People Reached Engagements Boost Post

oo You and 15 others 3 Comments 2 Shares

Q Love (D Comment @ Share g
Most Relevant »
¢  Comment as Thrive With Autism Foundation © © @)

View comments
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- . Thrive With Autism Foundation /s Thrive With Autism Foundation
hives ;

Published by Adrienne Choma Sodemann @ - October 21, 2020 - i Published by Adrienne Choma Sodemann @ - October 28, 2020

Q o
Thrive had a great time presenting at the Rotary Club of Lake Conroe Wha?t‘an ?ma;ing ti‘me we h'ad sharing OU'IViSiO” \:vith the community
last night! Thank you for inviting us to speak and for making us feel at Citizen's Grill during our "Come and See” event! It was great to
welcome. connect with so many wonderful people! #ThriveWithAutism /" 4

#ThriveWithAutism*Y"

https://www.facebook.com/RotaryClubLakeConroe/

169 53
People Reached Engagements Boost Post

oo You and 23 others 1 Comment 1 Share n4 63 S
People Reached Engagements e

1b Like (D Comment &> Share ‘v
QD You and 9 others 1 Share
Most Relevant »
i 1b Like (D) Comment @ Share ‘v
¢ Comment as Thrive With Autism Foundation © @
View 1 comment ¢ Comment as Thrive With Autism Foundation © (©) @)
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-, Thrive With Autism Foundation
Published by Jill Reichle @ - November 19, 2020 - @

Thank you Woodlands Online for sharing our story and vision with
your viewers.

#ThriveWithAutism " 4

https://www.woodlandsonline.com/npps/story.cfm..

WOODLANDSONLINE.COM

‘Autism Foundation Plans Meeting for
New Charter School

Thrive With Autism is a nonprofit organization
formed to help children with autism gain access
to individualized high-quality education,...

n7 108 i

People Reached Engagements Boost Unavailable

OD You and 9 others 8 Shares
Q Love (D Comment /> Share ‘v

¢ Comment as Thrive With Autism Foundation © © ®

Generation 26 Application THRIVE CENTER FOR SUCCESS

1.y Thrive With Autism Foundation
) Published by Adrienne Choma Sodemann @ - November 20, 2020 -

Thrive With Autism will be co-hosting an event at 99 Health and
Wellness. Please stop by and visit our booth and consider donating
blood for this worthy cause! #ThriveWithAutism®/" 4

* ) ] LUJ

!

1 1

| K v
Blood \D Anderson

il Orive o

In Support of Carson Lee Thelen

Wednesday, December 16
9:00 a.m. ~2:00 p.m.

99 Health and Weliness, LLC
32102 Tamina Rd., Magnoka, 77354
Donor Coach on-site

'
|

Schedule an appointment please visit '

httpsinyurl.convbewell1220

Approcsason g § reliushmonts proveded kr donors

WED, DEC 16, 2020

Blood Drive for Carson Thelen & Vendor/Open House
Magnolia

63 people interested

72 12 )
People Reached Engagements Boost Unavailable
OD You and 4 others

1l Like (D) Comment 2> Share ‘.

% Comment as Thrive With Autism Foundation © ©@
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» Thrive With Autism Foundation
Put y Jill Reichle @ - O er7,2020-Q

Please join us for our public meeting THIS Wednesday!
Hope to see you there! @

Lo R AN N
WED, DE ), 20,
Thrive with Autism Public Meeting
The Woodlands

15 Went - 28 Interested

[ B3

89 10
People Reached Engagements

Boost Unavailable

o0
o Like () Comment @ Share v

Comment as Thrive With Autism Foundation ©)
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. Thrive With Autism Foundation
Published by Jill Reichle @ - December 15, 2020 - @

Thanks to everyone who attended our public meeting!

We are incredibly grateful for our community's support and look
forward to continuing to share our vision. Stay tuned, there's so much
more to come!!

4ThriveWithA

RCONROENEWS.COM

Autism organization proposes new charter school in

Magnolia

151 196

People Reached Engagements Boost Post

Ou You and 22 others 4 Comments 5

) Love (D) Comment @ Share v
Most Relevant »
Comment as Thrive W sm Foundation (¢

View comments
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. Thrive With Autism Foundation
blished by Adrienr ma Sodemann @
nber 28 17PM - @

Thrive With Autism Foundation added an event

UNIVISION.COM
Dan permisos para la construccion de la primera escuela
charter especializada en nifios con autismo en Texas

Reach More People With This Post X

You could reach up to 507 people daily by boosting U, JAN

ou Virtual Public Meeting

5 Went - 7 Interested

292 84 87 12
People Reached Engagements Boost Post People Reached Engagements Boost Unavailable
QO You and 17 others > Shares OO You and 5 others

Love C t Sha v .

O L Q) Commen @ Share ib Like (D Comment > Share
Comment as Thrive With Autism Foundation N
Comment as Thrive With Autism Foundat
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. Thrive With Autism Foundation
Published by Ad o Sodemann @

)

See below to RSVP for our virtual meeting tomorrow night!

#ThriveWithAuti %

Families Empowered

anuar at 12:01 PM - Q
Hey families! Thrive with Autism is talking about their proposed
autism-focused #charterschool this Thursday, January 7th at 6 p.m.
through a virtual meeting. T... See More

See Translation

125 31 i

People Reached Engagements Boost Unavailable

OO You and 13 others 3 Shares
Q Love () Comment @ Share v

Comment as Thrive With Autism Foundation
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. Thrive With Autism Foundation
Published by A

irienne Choma ¢

n@

M-Q

To learn more about our proposed autism focused charter school,
check out our FB Live video below. #ThriveWithAutism <

i

- { ;
E 'ﬁ’ Families

it

|

Families

Empowered was live.

1-Q

Meet the founders of Thrive with Autism, a new proposed public
charter school in Magnolia (Houston area) that plans to serve
students on the spectrum!

94 12

People Reached Engagements Boost Unavailable

QD You and 6 others
Q Love (D Comment &> Share -

Comment as Thrive With Autism Foundation
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Thrive With Autism Foundation

“I had every imaginable resource available to me and | know how hard
it was for me to find the right educational option for my child. | carry
with me in my mind and my heart all the time the parents who don't
have those kinds of privileges.”

- Dr. Ann Ziker, Thrive's newest board member.

We shared some exciting expansion plans last week during our virtual
public meeting. Check out this article to learn more! ... See More

NROENEW:

Autism advocacy group expands plans for new campuses
Thrive With Autism held a community meeting in December to talk

Reach More People With This Post X
You could reach up to 332 people daily by boosting
your post for $10
89 19
People Reached Engagements Boost Post
Ou You and 9 others 1 Share
J Love [V_] Comment d> Share v

Comment as Thrive With Autism Foundation
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CHAT FROM VIRTUAL PUBLIC MEETING JANUARY 7, 2021

18:04:25 From Adrienne Sodemann to Everyone : Welcome everyone! We are so glad to see
you all here tonight!

18:05:00 From Ann Ziker to Everyone : Welcome! Please register at this link if you didn't in
advance. This creates a record of who attended the meeting. https://us17 list-
manage.com/survey?u=aebbal1d8c212fe5b6e0ebcal7&id=c9d9fec2d9

18:06:23 From Adrienne Sodemann to Everyone : Welcome Ann!

18:13:14 From Ann Ziker to Everyone : Hi everyone: Once again, if you are just now joining,
please register at this link if you didn't do so before the meeting. This will give us a full record
of everyone in attendance tonight. https://us17 list-
manage.com/survey?u=aebbal1d8c212fe5b6elOebcal7&id=c9d9fec2d9

18:15:05 From Ronny Knox to Everyone : Good evening everyone...the website for Thrive with
Autism is https://www.thrivewithautismfoundation.org/

18:32:45 From

to Everyone: <&

18:33:44 From Colleen Dippel to Everyone : Please post your questions in the chat and we will
try to cover that during the Q&A

18:36:59 From Ann Ziker to Everyone : Hi everyone: Once again, if you are just now joining,
please register at this link if you didn't do so before the meeting. This will give us a full record
of everyone in attendance tonight. https://us17 list-
manage.com/survey?u=aebbald8c212fe5b6e0ebcal7&id=c9d9fec2d9

18:41:31 Fro to Adrienne Sodemann(Direct Message) : looking good &

18:45:56 From to Everyone : how do we sign up for ossibly be art of this
amazing idea, wife and | had been praying for better options for and get in a school.

18:47:14 From Ronny Knox to Everyone : Good evenin_ We will post an application to
our website once we have the Charter approved by TEA.

18:50:17 From to Everyone:ldo!!

18:50:22 From

to Everyone: Yes!!

18:50:26 From to Everyone: Yes | do!

18:50:27 From to Everyone: Yes | do!

18:50:27 From to Everyone:|do!

18:50:29 Fro

Everyone : Yes, | do!

18:50:34 From

to Everyone: |
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18:50:36 From

to Everyone : They need lots of support

18:50:38 From

to Everyone : yes

18:50:38 From to Everyone:|do.

18:50:39 From to Everyone:yes

18:50:46 Fro

to Everyone:ldo

18:50:48 From to Everyone: Yes - very essential!!

18:50:49 From

to Everyone : definitely!
18:50:51 From iPhone to Everyone : very important
18:51:00 From to Everyone : agree

18:51:09 From to Everyone:yes

18:51:19 From to Everyone :yes

18:52:20 From Colleen Dippel to Everyone: IF you are interested in potentially enrolling your
child please email the team at info@thrivewautism.org & we will keep you informed as we go
thru the charter process.

18:52:22 From
and staff.

to Everyone : Evidence Based research used with students

18:52:42 From to Everyone : Trained professionals

18:52:48 From

to Everyone : Compassionate teachers

18:52:49 From to Everyone: Academics + ABA + Extracurricular Activities

18:52:51 From to Everyone : We would like to see a school that provides a model
for what other public schools can do with AU students.

18:52:59 From to Everyone : real life lessons, good and bad results of actions,
interactions with public service police, fire etc, trained and teachers that truly understand

18:53:21 From

to Everyone : IEPs for every student

18:53:23 From

to Everyone : Trained people
18:53:25 From to Everyone : Lots of parent involvement and collaboration

18:53:26 From

to Everyone : individualized goals.

18:53:39 From
input everyone!!! So valuable!

to Bill Sodemann(Direct Message) : Thank you for your

18:53:49 From

to Everyone : Transparency, open communication.
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18:53:51 From to Everyone : The opportunity for student success through
positive relationships and developing a warm culture for all.

18:53:55 From

to Everyone : staff accountability

18:54:10 From
amongst the students

to Everyone : individualizations coupled with a collective spirit

18:54:11 From iPhone to Everyone : more structured academics, therapies and extra curricular
activities: music, sports, arts

18:54:28 From

to Everyone : Parent training/meetings

18:54:30 From

to Everyone: They need love !!!IReal life situations so that

they are able to live a functional life . Parents trainings and professional staff is so important .

to Everyone: That. true intelligence Is honored

18:54:38 From to Everyone : Quality teachers

18:54:42 From

18:54:58 From
a positive difference

to Everyone : That each child has a memorable teacher who makes

18:55:00 From iPhone to Everyone : basic academics and life skills

18:55:03 From to Everyone : | want my kid to be excited and interested in
learning. I've seen the light go out in too many kids' eyes.

18:55:03 From to Everyone : challenged and appreciated and loved and respected

18:55:05 From to Everyone : Strong school leader

18:55:07 From

to Everyone : develop a skill to contribute to their community

18:55:09 From to Everyone : Great school culture

18:55:10 From to Everyone : Differentiation and that people don't put limits on
students and hold high expectations for the students and teachers.

18:55:12 From

Everyone : Understanding and patience

18:55:12 Fro to Everyone : Most important is helping each child reach their
greatest potential. Independence

18:55:18 From - to Everyone : Be able to take care of himself

18:55:34 From to Everyone : A great educational experience through the
kindness and love demonstrated through teacher interaction.

18:55:39 From to Everyone : Do you have a plan to train and support parents?

18:55:54 From
parents, individual goals

to Everyone : regular feedback from teachers, cooperation with
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18:56:20 From - to Everyone : Team work
18:56:25 From

to Everyone : Patience and work together

18:56:29 Fro to Everyone : Community- a place to belong

18:56:31 Fro
fullest potential.

to Everyone : so each kids feels free and comfortable to reach the

18:56:32 Fro

to Everyone : Training, patience and consistency !

18:56:36 Fro to Everyone : open communication

18:56:45 From
teachers

to Everyone : Strong communication and collaboration with

18:56:53 Fro

to Everyone : Family support

18:56:58 From to Everyone : Feedback and a community of support.

18:57:10 From iPhone to Everyone : the ability to carry over what is learned in the school
setting to the home environment

18:57:18 From to Everyone : Patience, and parents and teachers working
together will yield the best chance at success.

18:57:35 From - to Everyone : Communication between staff and parents

18:57:41 From to Everyone : The students and parents of autism students need
an open line of communication and feel they matter! Listen to their needs is key!

18:57:42 From to Everyone : Generalizing skills

18:57:46 Fro

to Everyone : self reliance

18:57:59 From
life skills.

to Everyone : Parent training, suggestions of how to deal with teaching

18:58:50 From

to Everyone : How many students will be initially admitted?

18:59:06 Fro

to Everyone : How is admission prioritized?

18:59:31 From

to Everyone : Thank you!

18:59:56 From to Everyone : Will the school be open enrollment?

19:00:06 From

to Everyone : What is your student to teacher ratio?

19:00:27 From

to Everyone : What do you think the biggest challenge will be?

19:00:41 From to Everyone : How will students be assessed/ evaluated?

19:00:44 From to Everyone : How does open enrollment work with such a
specialized student population?
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19:00:56 From

to Everyone : How will you bring in other therapies?

19:02:37 From
for this amazing project !

to Everyone : how can we help spread the word and donate

19:02:38 From iPhone to Everyone : would each student have an individual education program
(IEP)

19:02:39 From to Everyone : Thanks, Ann!

19:02:56 From to Everyone: Js

19:04:12 From to Everyone: To learn more, get involved, or spread the word
please share the website and sign up for the news letter:
https://www.thrivewithautismfoundation.org

19:04:36 From

to Everyone : Thank you!!!

19:04:37 From
appreciate you guys

to Everyone : we are excited as a family in whole for Noah and

19:05:34 From Ann Ziker to Everyone : Thank you about the question about donations &
spreading the word. If you are very passionate, we can include letters of support in the
application package. For donations: we have a goal to raise $250,000; we have raised $230,000
to date. Donation information also on website https://www.thrivewithautismfoundation.org/

19:05:40 From to Everyone : amen <k this brought hope for us and give Noah a
better chance in life once we are gone.

19:06:08 From
to know you further

to Everyone : Honored that you joined, Raul - look forward to getting

19:06:17 From to Everyone : Love that you are making this happen. The charter
law exists for schools like this to open. Best of luck!

19:07:24 From

to Everyone : so grateful for your attendance!

19:07:25 From to Everyone : God Bless you and Thanks for your presentation !!!

19:07:37 Fro to Everyone : Thank you for a wonderful presentation. | hope that
| can assist by volunteering in some way to help Thrive with Autism

19:07:37 From iPhone to Everyone : thank you!!
19:07:45 From

to Everyone : Thank you

19:07:50 From
doing!

to Everyone : Thank you! Great job and thanks for all you are

19:07:53 Fro

Everyone : Thank you all for that amazing effort
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19:08:09 From to Everyone : thank you, it was pleasure to meet and listen as it
sounds promising for our future

CHAT FROM FB LIVE INTERVIEW WITH FAMILIES EMPOWERED 1-11-21

19:08:24 Fro to Everyone : wish you all tge best of luck!

19:09:11 Fro

to Everyone : Thank you! "It takes a village".

Newest »
Families Empowered wa
ry11at1:03PM-Q — ~
Write a comment... < &7
Meet the founders of Thrive with Autism, a new proposed public o
charter school in Magnolia (Houston area) that plans to serve students
on the spectrum! I_ 10:46
This is so great!!!!!
- |
| Like - Reply i
Families
I
% |
== = Like - Reply - 1w O
fhr,"vé& 2 S 1Reply

Like - Reply - 1w

Psihaggueshionor just say hello in the chat! o G 2 T 7
Q0 25 53 Comments 21 Shares

This a GREAT option for families

Q Love (D Comment @ Share Q'
Most Relevant Like - Reply - 1w o !
Q Write a comment = 2 9 2 Replies
Families Empowered - 1:.00 _ 0:41
Sign up to get updates from Thrive with Autism: Oh I need this in my N -
http://bit.ly/2XvDDXs have a hard time finding Aba!! Already following you
— i guys!! Please reach out | deserves the best
ityll
DOCS.GOOGLE.COM growth and opportunity!!
Thrive with Autism Interest Form Like - Reply - 1w
, O I - 021
Like - Reply Love the idea! So needed for so many families!
View 33 more comments O
Like - Reply - 1
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Like - Reply 0
9 2 Replies
N
_ I thought you may be
interested
Like - Reply Q
“ 1Reply
45:54

Do you offer parents support as well???
Like - Reply

> View 1 more reply

Thrive With Autism Foundation - 0:00

Thank you for your question. The answer is yes we
will provide a lot of parent support.

Thrive With Autism Foundation - 46:16

Thank you for watching!!! O

Like - Reply

Like - Reply

42:38
Do you offer financial aid???
Like - Reply

“ View 1 more reply

{ 43:54

This school is free!

Like - Reply OJ
34:52

| am very excited about this school. | am a special
education teacher. When will you start accepting
applications for employment?

Like - Reply

Thrive With Autism Foundation - 40:50
If we are awarded the charter, we will accept
applications at the end of this year. O

38:36

his is an-excmng approach to learning in a therapeutic
etting! Do you foresee fee-based therapists officing at
our facility, providing services onsite, in order to cut
own on the transportation needs of families?

Like - Reply

(¢)

ike - Reply

] 34:04
ill a student's class setting be changeable intra-year or
ntra-semester, based on growth/development?

o

ke - Reply

amilies Empowered - 30:41

w.thrivewautism.org
THRIVEWITHAUTISMFOUNDATION.ORG

xf‘ ve \& Thrive with Autism Foundation &
- School | Magnolia, Conroe,...

Q0

ike - Reply

amilies Empowered - 30:07
e love sharing #HOPE

O

ike - Reply

ike - Reply

28:20

hat will class size and staffing be like at Thrive? Also
what are the gross motor outlets for students at Thrive,
ecess/PE/outside time?

27:11
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_ e n T
What kinds of things have you already heard from

Like - Reply parents?
I 2613 pudiics
-
Love that this is a parent driven concept! {“; I 1531

O

Is there a transition plan to support students down the

Like - Reply
road as they move to public school/main stream
25:06 education?
Being that this school is still in the application process, is - (\+]
Like Reply
there anything we in the community can do to support ’
Renly
your efforts and/or what are your currents needs? 9 1Reply

Like - Reply Families Empowered - 15:14

Parent support groups sounds AWESOME!

2433
_ Like - Reply ©
Like - Reply o O . o

Will this school still be an open enrollment school?

Like - Reply

Like - Reply “ 1Reply

| ] )
hey Love that American Sign Language will be your second
language! GREAT @

225

Like - Reply O Like - Reply
I 19:52 n I 10:16

spectrum and finding the check it out I

right school for him was a challenge. I'm excited

(]

about this new option for families!

Q0

Like - Reply
Like - Reply (v}
21:.06

What happens if a "general education kid" applies and 9:30
gets into the school - how will this work for him/her?
Like - Reply o Like - Reply

19:59 Texas Families First - 6:27
From educator perspective, | love having a sensory motor ~ ++ This will be in North Houston area - near Magnolia, The
safe space for kids Woodlands, Conroe etc

(&) Like - Reply

Like - Reply
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R

. Texas Families First - 5:29
This is a great opportunity - thank you for being
courageous enough to start this school!

Like - Reply - 1w
© +  Families Empowered - 1:00

Sign up to get updates from Thrive with Autism:
http://bit.ly/2XvDDXs

Ave with Autism Interest Form

At b @ bete g0 i

DOCS.GOOGLE.COM
Thrive with Autism Interest Form

Q1

Like - Reply - 1w
Write a comment...
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Public Meeting Agenda
Thrive With Autism
12.9.2020 6:00-7:00p.m.
StoneBridge Church Main Building (Lodge Room)
1 StoneBridge Church Drive
The Woodlands, TX 77382

Welcome
Our Inspiration
Overview of the Meeting
What is a charter?
Application process
Introduction to Thrive Center for Success
Community Input
a. Would you support a new autism-focused charter school for all ages
opening in our area?
b. What is most important to you concerning your child’s education?
c. How important is a low student to teacher ratio?
d. How important is having staff that are highly trained in working with
students with autism?
e. How important is having an individualized education plan for every
student?
f. What is important to you in an autism-focused school building
structure?
9. What skills and abilities are important for individuals with autism to
have in order to be successful in life?
8. Question and Answer Session
9. Adjourn

Nooa s~

PUBLIC MEETING PROTOCOL
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Community Input

a. Would you support a new autism-focused charter school for all ages
opening in our area?

b. What is most important to you concerning your child’'s education?

c. How important is a low student to teacher ratio?

d. How important is having staff that are highly trained in working with
students with autism?

e. How important is having an individualized education plan for every
student?

f. What is important to you in an autism-focused school building
structure?

0. What skills and abilities are important for individuals with autism to
have in order to be successful in life?

- -~
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Autism group proposes new school

Charter campus being considered
to focus on childrenin spectrum

By Jamie Swinnerton
STAFF WRITER

Elizabeth Goldsmith couldn’t
find the right school o
m, so she wants to
one. Goldsmith, the found-

er oflocal advocacy organization
Thrive With Autism, presented
the idea of a new charter school
created to help students across

the autism spectrum at a recent
community meeting.

The meeting, hosted at Stone-
bridge Church in The Woodlands
last week, was open to any com-
munity members interested in
hearing more about the idea of a
charter school built to serve chil-
dren with autism. Parents from
the area came to share their ideas
and find out how this new

school, the Thrive Center for Suc-
cess, could serve them.

Goldsmith explained that her
idea for a school designed to help
students with autism was in-
spired by a school that already
exists. The Els Center for Excel-
lence in Jupiter, Florida was cre-
ated by the Els for Autism Foun-
dation. Goldsmith and her family
toured the facility when they
were trying to find the right place
for her son and were blown away
by what they found.

The school was a tuition-free

charter school that accepted all
students with autism. It incorpo-
rated intensive Applied Behavior
Analysis therapy into the curric-
ulum, has highly trained staff to
work specially with autistic stu-
dents, and has a low students to
teacher ratio to allow for individ-
ualized help. Students could ac-
cess multiple types of therapy
and_recreational activities on-
site, making it easier for families
to get the help they need.
“Ibegan to ask myself, why not
Texas? Why not our children?

Isn’t it about time?” Goldsmith
said. “With their permission and
support it became my inspira-
tion, my mission, to bring this to
our community, for our chil-
dren.”

Like the Els Center for Excel-
lence, the local charter school
would be an open-enrollment
and tuition-free school with high-
ly trained staff.

The Thrive With Autism team
is still working on the charter ap-
plication but have plans to finish

School continues on A3
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Autism group proposes school in Magnolia

By Jamie Swinnerton
STAFF WRITER

g , the found-
er of local advocacy organi-
zation Thrive With Autism,
presented the idea of a new
charter school created to
help students across the au-
tj.?m spectrum at a commu-

eeting,

Stonebridge Church in The
Woodlands last week, was
open to any community
membersinterestedin hear-
ing more about the idea of a
charter school built to serve

the Thrive Center for Suc-
cess, could serve them.
Goldsmith explained that
her idea for a school de-
signed to help students with
autism was inspired by a

lence in Jupiter, Florida was
created by the Els for Au-

h, pr

tism Foundation. Goldsmith
and her family toured the fa-
cility when they were trying
to find the right place for her
son and were blown away
by what they found.

The school was a tuition-
free charter school that ac-
cepted all students with au-
tism. It incorporated inten-
sive Applied Behavior Anal-
ysis therapy into the curric-
ulum, has highly trained

and f¢

staff to work specially with
autistic students, and has a
low students to teacher ratio
to allow for individualized
help. Students could access
multiple types of therapy
and recreational activities
on-site, making it easier for
families to get the help they
need.

“I began to ask myself,
why not Texas? Why not our
children? Isn’t it about

Jamie Swinnerton / Staff
Elizabeth of Thrive With Autism, presents the
organization's idea for a new charter school created to serve students with

autism at a community meeting on Dec. 9.

time?”  Goldsmith said.
“With their permission and
support it became my inspi-
ration, my mission, to bring
this to our community, for
our children.”

Like the Els Center for Ex-
cellence, the local charter
school would be an open-
enrollment and tuition-free
school with highly trained
staff.

The Thrive With Autism

CALENDAR

JANUARYT
New Yaar's Day govern-

202, with normal business
hours. COVID-I9 precautions
will remain In place in the
new vear and visitors are

the Fighting Irish of Notre
Dame, while down in New
Orleans, the Sugar Bowl Is

<at tn hact tha Clamenn

hand each week, selling
items ranging from fresh
produce, meats and other
fands tn articanal lawslns
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team is still working on the
charter application but have
plans to finish and submit it
next month. The timeline
for the school is to open in
the fall of 2022, ona 32 acres
in Magnolia on FM 1488. It
will serve students from the
six surrounding school dis-
tricts: Conroe ISD, Klein
ISD, Magnolia I1SD, Mont-
gomery ISD, Spring ISD, and
Tomball ISD.

“We definitely want to
help them in any way that
we can if our children are
ready to make that transi-
tion as seamlessly as possi-
ble,” Goldsmith said of
working with the local ISDs
to help students transition
to whatever school they
want to go to.

Like the school in Flori-
da, the vision for the charter
school in Magnolia is to be a
one-stop-shop for children

with autism to get an educa-
tion, as well as any neces-
sary therapy, and social ac-
tivities.

Right now, Thrive With
Autism has reached an
agreement on the land and
are in the process of fund-
raising for the building,
which Goldsmith estimates
will cost around $1.5 million.
The organization claims
that if the Thrive Center for
Success were to open it
would be the first school of
its kind in Texas.

Part of the application is
showing a community
need. Before the meeting,
Goldsmith said they had al-
ready collected 40 letters of
support for the charter

school, but were looking for
more.

“&Sv?f;?




thrive ¥

with Amtism

Letters of Support

The following individuals and organizations have written to express support for Thrive With Autism
and its goal to create Texas'’s first public charter school with special-needs children as a
community of focus. Letters also have been sent directly to the office of Commissioner Mike
Morath and copies are included herein.

Letters from medical professionals with experience with autism

e W. Daniel Williamson, MD, Dan L. Duncan Children’s Neurodevelopmental Clinic; UT
Health Science Center at Houston

e Julie A. Martinez, DDS, The Woodlands, Texas
e Catherine Walker, DDS, The Woodlands, Texas
e Stephanie Walsh, LPC, New Day Family Counseling

Letters from education leaders, teachers, and educational experts

e Chris Barbic, The City Fund; Founder, YES Prep Public Schools

e Jennifer Crawford, special education advocate

e Grant Gautreaux, PhD, Foundation for the Advancement of Strategic Science of Teaching,
Baton Rouge, Louisiana

e Dr. Marlene Sotelo, COO, Els With Autism Foundation

e Lori Lauden, Early Childhood, Wildwood Christian Academy, Magnolia, Texas
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Letters from philanthropic and nonprofit organizations

Colleen Dippel, CEO, Families Empowered

Ann Stern, CEO, Houston Endowment

Kimberly Sterling, President, Sterling Associates, Houston, Texas
M.J. Tindall, President & CEO, Inspiration Ranch, Magnolia, Texas

e Ann Ziker, Executive Director, The Brown Foundation, Inc., Houston, Texas

Letters from parents and families of prospective students

Letters from community and business leaders

e Robert D. Abendschein, EVP Talos Energy and past Board Chair of Montgomery County
United Way

e Richard Grimes, Grimes & Fertitta

e Bob Milner, TerBo Enterprises, The Woodlands, Texas

e Sandra L. Barton, President, Greater Magnolia Parkway Chamber of Commerce
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UTHealth McGovern

The University of Texas .
Health Science Center at Houston M c d 1 Cal S Cll O Ol

Chiildren's Learning Institute
DanlL.D Chil ‘s N d 1 | Clinic

W. Daniel Williamson, MD, FAAP
Medical Director, Developmenial Pediatrician
Professor, Deparement of Pediatrics

Commissioner Mike Morath January 13, 2021
Texas Education Agency

1701 North Congress Avenue

Austin, Texas 78701

Dear Commissioner Morath,

| am pleased to write to express my support for Thrive With Autism, a nonprofit organization
seeking state authorization to operate a charter school focused on children on the autism
spectrum.

Over my 40 years of treating pediatric patients on the autism spectrum, | have seen firsthand
the struggles of countless families to access quality educational options for their children. Our
community desperately needs more schools that understand the unique learning needs of
students on the autism spectrum. While Houston is home to several private schools that serve
this population, these institutions are not nearly large enough to meet the need. In addition, the
cost of these institutions (often exceeding $30,000 per year) put them well beyond the reach of
most families in our community. A tuition-free public charter school would offer more parents an
opportunity to give their children the education they deserve.

Many children on the autism spectrum have extraordinary intelligence and a capability to learn,
but they require a specialized approach with highly trained staff to unlock their potential. When |
learned about Thrive With Autism’s intention to seek a charter from the state, | immediately
knew that | wanted to express my strong support for this project.

Texas has an immense challenge with special education. Thrive With Autism offers an
important solution to better serve this growing population of students. Thank you for giving their
charter application your thoughtful consideration.

Sincerely,

W. Daniel Williamson, M.D.
713.500.8300 713.500.8289 fax
6655 Travis Streer, Suite 880

Houston, Texas 77030

www.childrenslearninginstitute.org
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Julie A. Martinez DDS, PC

Diplomat of The American Board of Pediatric Dentistry
9006 Forest Crosving, Suite A, The Woodlands, Texas 77381
281-367-6558

January 7, 2021

Texas Education Agency
Letter In support of Thrive for Success.

[ am a pediatric dentist with 33 years of experience and 1 provide care for many patients who
are on the spectrum. When I was made aware of the Thrive for Success program, these
patients immediately came to mind, and [ began reaching out to parents about intercst in such a
supportive program and they received this ncws with great enthusiasm.

Families who have children with antism often feel isolated and alone. I have referred toddlers
on the spectrum to programs such as Early Learning Center but education and socialization is
only a small facet of services needed. Parents remark there is not a clear path forward after
diagnosis ol autism. Thrive for Success mission can fill this tremendous void and can act as
support system for entire family unit.

As a pediatric dentist it brings grcat jay to me when my child patients grow up to fully
parlicipate in our community, and that is my sincere wish for all my patients! The vision of a
child on the spectrum reaching their greatest potential as an adult should be a high priority for
ail our community as it is for me.
Sincerely,

<

Dr. Julie A. Martinez.
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Catherine Walker DDS

General Dentistry
9006 Forest Crossing, Suite A, The Woodlands, Texas 77381
281-367-6558

January 7, 2021

Texas Education Agency
Letter in support of Thrive for Success.

I am a general dentist with two years of cxperience and native Texan. I am very
excited about the Thrive for Success program. There is a need for this tuition-
free charter program in my community.

An environment geared toward autism spectrum children is a significant offering.
The multiple disciplines provided such as speech therapy, occupational therapy,
physical therapy and feeding therapy will help enrich these children’s lives, better
prepare them for their future endeavors, as well as improve the lives of their
family units. The outdoor recreational areas and dynamic enrichment activities
will be so beneficial for the children.

I look forward to seeing the progress of the children who participate in this
program. As a mother, I understand the goal for our children is to grow up to
fully contribute to our society and that every parent wants the best for their
children. There is no doubt in my mind that this program will become a valuable,
irreplaceable, and important part of our community.

Sincerely,
Tor (Gftulijatton

Dr. Catherine Walker
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New Day Family Counseling
Stephanie Walsh, LPC

Licensed Professional Counselor

(281) 301-1843

Texas Education Agency
Division of Charter School Administration
1701 N. Congress Avenue

Austin, Texas 78701

Texas Education Agency State Board of Education:

As an LPC, primarily working with children, | am in overwhelming support of Thrive Center for Success
opening in our area. Specializing in behavior in children | see a great need for the families and individual
children to have this oasis of support and growth at their fingertips. The local public school system can
only help these precious families so much and take them so far. Where Thrive can meet every need the

family may have and lead the child to a bright and hopeful future.

| have referred several families to Grace Psychological Services for support and testing and have
encouraged them to plan on the much-awaited opening of Thrive! Continuing to promote Thrive

Center’s mission is my goal. Others | anticipate giving full support to this cause are: Spring Grove

There is no other school or program of this nature in Texas currently. The need is great and will be taken

advantage of by those families with children on the spectrum.

Thank you for your tie,

Stephanie Walsh, LPC
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January 14, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701

Dear Commissioner Morath,

| write to express my support for Thrive With Autism, an organization proposing a new open-
enrollment charter school with a mission to serve children on the autism spectrum.

In 1995, | founded Project YES, which later became YES Prep Public Schools, to respond to a
community demand from parents and teachers eager to improve outcomes for their children
predominantly from underserved communities. The original spirit of the charter law was to
create innovative places to respond to needs not being addressed elsewhere in the public
education system—and to allow passionate leaders to build a better approach.

The first generation of charter schools (such as YES Prep, KIPP, Uplift, and IDEA Public
Schools) proved what was possible and challenged the entire public school system to elevate its
expectations for children from lower-income communities.

Twenty years later, | believe the next generation of charter schools can now do the same for
special populations of students, who have also been underserved by the system for far too long.
Thrive With Autism will also remind us that charter schools have never been only about serving
the “top” students—but are important models of innovation serving all Texas students.

As you know,Texas, and in particular Houston, has an immense challenge serving special
education students. Thrive With Autism offers an opportunity to demonstrate that better
outcomes are possible with the right leaders, teachers, expectations, and culture.

| enthusiastically recommend state authorization for Thrive With| Autism to operate a charter
school. Thank you for your consideration of their application.

Thanks,

Chris Barbic
Partner, City Fund
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!lanuary 6, 2021
Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Ave

Austin, TX 78701

Dear Commissioner Mike Morath:

As an Educator and Special Education Advocate for the past 20 years in Montgomery County, | am
composing this document to articulate the upmost support for the Thrive Center for Success to reside in
Montgomery County to support the educational needs of the families and students in the surrounding
areas. | am enthusiastic to know that the Thrive Center for Success will use academic and behavioral
evidence-based research methods when developing lifelong learners to become productive members of
our community.

Montgomery County, Texas population in 2020 is estimated to be 625,012 with an average growth rate
of 2.9 % and currently ranks 9th, as one of the fastest growing counites in TX. Along with autism
prevalence rates that have tripled over time from 0.67 to 1.85 %, there is a need to develop such a place
that will support the families of the community that have loved ones with autism.

It is the mission of the Thrive Center for Success to do just that as they have stated in the literature
given to the community. They have stated that they would like to cultivate a high quality, innovative
environment for individuals with autism that provides access to services needed to empower everyone
to thrive. Along with having the individuals have autonomy and gratification in all areas of their lives,
this is a program we need for the families in our community.

The Founding Members along with the current Board of Directors have the passion, grit, experience, and
knowledge to make the Thrive Center for Success a triumphant endeavor for the Montgomery County
Community. | fully support their vision to develop all individuals to reach their full potential by
becoming a student of the Thrive Center for Success.

Sincerely,

Jennifex Coamfond, M8, i

Cites:
Montgomery County, Texas Population 2020 (worldpopulationreview.com)
U.S. Census: Montgomery County ninth-fastest-growing county in Texas | Community Impact Newspaper

U.S. Autism Rates Up 10 Percent in New CDC Report - 2020 - News Releases - News - Johns Hopkins Bloomberg School Public Health (ihsph.edu
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GRANT GAUTREAUX, PHD

4550 Yale Avenue
Baton Rouge, LA 70808

January 6, 2020
Dear Charter School Review Committee,

Dr. Jennifer Weber and myself are founding members of the Foundation for the
Advancement of a Strategic Science of Teaching (FASST). We are both Senior Behavior
Analysts in the Comprehensive Application of Behavior Analysis to Schooling (CABAS)
system. We have been working with Adrienne Sodemann since January of 2020
regarding the development of a CABAS based charter school (Thrive Center for Success)
in Texas. We have provided tutelage and mentoring the CABAS model on a regular basis
in the past year. Adrienne, Elizabeth Goldsmith and other colleagues completed a series
of continuing education sessions we conducted entitled an Introduction to CABAS
sponsored by FASST. It has been a privilege working with Adrienne and Elizabeth
during the past year as they become more familiar with the model. They have shown a
full commitment to learning and adhering to the critical attributes of the CABAS model.
We believe strongly they will continue to strive to increase their expertise in order to
become more proficient. This has been evident in their interactions, questions and
inquiries. We have provided them with numerous resources to enable them to
successfully encapsulate the salient features of the CABAS model within their charter
school application. Some of these features include but are not limited to 1) the CABAS
training modules and certification rank system; 2) the importance of the accurate use of
teaching as a science terminology, 3) effective presentation of instruction, 4) graphic
display and analysis of student performance, 5) classroom management, and 6)
applications of tactics from the literature of the science of applied behavior analysis to
change student behavior for the better.

I am confident in the strength of their application and we strongly recommend their
application for Thrive Center for Success to be successfully approved. We are committed
to working with them in the future to ensure the success of the school in the form of
consultation and ongoing training. We hope that this will culminate in Thrive Center for
Success becoming an accredited CABAS model school.

Sincerely,

Grant GautreauX, Ph.D. CABAS ARS, ABA; BCBA
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January 16, 2020

To Whom It May Concern:

It is with great enthusiasm and support that I compose this letter on behalf of the Thrive Center
of Success. As Chief Operating Officer of the Els with Autism Foundation, and Board member
of the two public charter schools for students with autism spectrum disorder (ASD) on The Els
Center of Excellence Campus ™, I know first-hand the importance of providing a unique, quality
educational environment that the traditional public school system is often unable to provide. 1
am excited that the Thrive Center for Success will use elements of the model used in these
charter schools to replicate the academic services and programs offered to the students at schools
on our campus free of charge to the parents of the Magnolia community and surrounding areas.

Serving students with ASD does require a specialized environment that often leaves a parent
with making a choice providing what they can afford vs. what is the best service individually
geared for their child. Even those parents with insurance will one day face this challenge as
many insurance companies do not support the specialized treatment full-time for extended
periods of time and throughout the school age years. The parents of children with ASD already
face so many battles in the everyday life experiences of their child, dealing with an inadequate
educational experience should not be one of them.

This belief, that a specialized environment free of charge should be a right for all children with
ASD, is why I am pledging my support to the Thrive Center for Success. I encourage the
application committee to approve this application and help level the playing field of life for these
parents and their children.

Respectfully yours,

Dr. Marlene Sotelo
Chief Operating Officer— Els with Autism Foundation
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(Wldwood Christian Academy

832-934-0200
www.wildwood-umc.org

January 15, 2020
To Whom It May Concern:

This letter is written in support of the proposed charter school, Thrive
Center for Success. As an Early Childhood Preschool Director in the
community, | often hear stories of parents searching for a school that can
meet their child’s specific needs. A school offering specialized education
for children with Autism would be a benefit to families in our community as
many of these school models are quite a distance away from the Magnolia
area. As our community grows, Thrive Center for Success will be available
to families searching for a local school to meet their child’s specific needs.

Sincerely,

Lori Lauden
Director

Mailing Address: 6606 FM 1488, Suite 148-505 Magnolia, Texas 77354

Location: 8911 FM 1488 Magnolia, Texas 77354
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January 5, 2021

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Avenue
Austin, TX 78701

Dear Commissioner Morath:

Itis with great pleasure that | write this letter of support for Thrive with Autism School, a proposed charter school

serving grades K-5 for families in the Montgomery/ Tomball region.

As the Families Empowered Founder & Chief Executive Officer, | recognize the urgent need for high-quality schools
for families who have children on the Autism spectrum. We have served families across Texas for 11 years, and

currently have a network of nearly 100,000 families who are actively looking for school options. We communicate

with these parents regularly and offer them accurate, actionable, neutral information about their options.

Having listened to the frustrations, hopes, and dreams of families who have children with autism this school is
particularly exciting and a badly needed innovation for some of our must vulnerable kiddos. | believe that this
school has a well thought out design, developed with the long-term success of its prospective students in mind:

They plan to combine intensive Applied Behavior Analysis (ABA) therapy with academics into one setting.

They will also ensure that other therapies that often happen off site for their students will be brought on
campus.

The school design will allow for low teacher to student ratios with staff trained in working with children
with autism.

They plan to offer recreational and athletic experiences at the school.

The school will offer PARENTS support and training so that they can continue interventions at home and
are better able support their children with proven strategies.

They plan to bring social skill groups, as well as vocational and work training programs into the school.

I recommend Thrive with Autism without reservation and truly believe that authorizing this school will provide
students with Autism and their families with a high-quality option they deserve. If you have any questions or

concerns, please do not hesitate to contact me at 936-689-6506 o/

N

Colleen Dippel, Chief Executive Officer, Families Empowered
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600 Travis Street #6400

Houston, Tx — 77002
Houston i
Endowment. o 2 £101

January 11, 2021

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Ave
Austin, TX 78701

Dear Commissioner Morath,

Houston Endowment, a private foundation in Houston, Texas, has focused on ensuring that each child
has access to an outstanding education. We believe that providing diverse and meaningful educational
opportunities in critical. We support efforts to diversify educational offerings and ensure that all children,
including those with special needs, have the chance to attend a school tailored to their educational needs.

Houston Endowment has an abiding commitment to strengthening our public education system. Our
education grants have included robust support for charter schools, and we are proud of our role in
building large networks of college preparatory charter schools in our region. With more than twenty years
of experience, we recognize an opportunity for charter schools to diversify and offer specialized
educational models. We also believe that a model like Thrive Center for Success may be able to respond to
an urgent need in our community to improve the quality of special education services in public schools.

According to TEA’s published reports, 20,071 students in Region 4 qualified for special education services
with a primary diagnosis of autism, the third-largest primary disability in the region. While the greater
Houston region is home to several private institutions focused on children with autism, many families
cannot access these resources due to financial barriers.

In light of the substantial community need, Houston Endowment supports the creation of public charter
models designed to serve unique subpopulations of students.

Sincerely,

7T

Ann Stern, President and CEO
Houston Endowment

SOURCE: https://rptsvrl.tea.texas.gov/cgi/sas/broker

HoustonEndowment.org
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S.t I - 55 Waugh Drive, Suite 601 713 807 1411
e r I n g Houston, Texas 77007 sterlingnonprofits.com

January 15, 2021

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Ave
Austin, Texas 78701

Dear Commissioner Morath,

I am pleased to write to express my support for Thrive Center for Success, a proposed new charter school
with a mission to serve children on the autism spectrum. If authorized, Thrive would meet a critical need
in our community by increasing the quality of special education services to children with diagnosed
learning differences.

As the Founder and President of a Houston-based nonprofit consulting firm, I have more than 35 years of
experience working with charter schools, public and private schools, and education-focused nonprofit
organizations. As part of that experience, I have been fortunate to work with numerous private schools
that meet the needs of children with autism and other social, emotional, and/or learning differences,
including The Joy School, Gateway Academy, the Westview School, the Monarch School, the Parrish
School, and others. This has allowed me to observe the profound impact that schools can have when they
are focused and equipped to provide a learning home for children with specific needs and learning styles.

I have also had the opportunity to work closely and for extended periods of time with charter schools, One
of my first such experiences came about when YES Prep Public Schools was founded. I had the privilege of
working with that high-performing charter for the first 12 years of its existence, and I am now working
with them again as they are engaged in a new expansion effort. Over the years I have also had the
opportunity to work with KIPP. These experiences have given me the opportunity to see the way that
excellent charters operate, and the way they are able to make a real impact on the lives of the students
and families they serve. This leads me to believe that a charter school for children on the autism spectrum
would allow them to learn in an environment, and with curriculum and instruction, that is exactly suited
to their needs.

I believe that public charter schools, with their long history of innovation, are well poised to respond to
the specific needs of children who require a more specialized learning environment than mainstream
schools can provide. The vast majority of children with autism will never be able to attend a private
school. Given the number of children with autism living in Texas (an estimated 1 in 59 children born
today), better solutions are needed. It is hard to imagine a better solution than a charter school focused
specifically on serving these children.

I highly recommend Thrive With Autism for state authorization, and would be delighted to elaborate on
my comments if that would be helpful. On behalf of the many children who would benefit from an
affirmative decision, thank for your consideration of their application.

Sincerely,
Kimberly Sterling
President
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Ranch

Board of Directors
Officers:

Gary Packer
Board Chairman

Michelle Little
"ice Chairman/Treasurer

Brooke Westall
Secretary

Members:

Eric Allum
Justus Corley
Jimmie Dotson
Dr. Jim Schulze
Jason Ellestad
Patrick Flaherty
John Ford

Mike Maher
Bob Marlowe
Denny McGuire
Michael Schmidt
Dr. Jeffrey Shilt
Jenny Taylor
Brooke Westall

Elijah White

33029 Wright Rd
Magnolia, TX
PO Box 130001
Spring, TX 77393
281-719-9322

www.InspirationRanch.org

Generation 26 Application THRIVE CENTER FOR SUCCESS

January 12, 2020

To Whom It May Concern:

It is with great pleasure that | write this endorsement for Thrive. The need
for a school addressing the special needs community in Montgomery
County and the surrounding area is long overdue. As the leader of a
nonprofit who serves the autism population, | am so aware of the need for
an environment that addresses an education style that would better benefit
this special clientele.

As the number of special needs students soars, schools grapple with ways
to offer high quality education without using resources that they already
do not have. Autism is not a singular diagnosis, but a complex collection
of behaviors. Children have a wide range of abilities and special skills. A
school set up specifically for autistic students has the great advantage that
everyone on staff knows and understand autism.

The staff and board of Thrive have not only personal experience and
education to handle this unique population, but the heart and desire to
see the successes of the autism community THRIVE!

Please except my endorsement for Thrive.

Sincerely,

MG Tindall

President/CEO
Inspiration Ranch

815-546-9094
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I'{ ’l‘llE l}R()“IN 2217 Welch Street | Houston, Texas 77019
B] FOUNDATION, INC. P13) 53376867 | (713 52373917

brownfoundation.org

January 8, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701

Dear Commissioner Morath,

With pleasure I write to express our support for Thrive With Autism, who proposes a new open-
enrollment charter school with a mission to serve children on the autism spectrum.

Since our founding in 1951, The Brown Foundation, Inc. has worked to build, sustain, and enhance
educational opportunities for students in the state of Texas, and we have contributed well over $600
million in charitable grants to diverse educational institutions. The Brown Foundation is a proud
supporter of many of our state’s best performing public charter school systems, with more than $40
million invested in high-quality charter schools from the late 1990s to today.

As a foundation, with our 20-year history in charter school philanthropy, we see an opportunity for
charter schools to respond to an immense community need to strengthen public school options for
students receiving special education services. Charter schools once more can be a vanguard of
innovation to demonstrate that better outcomes are possible for students with diagnosed
disabilities or learning differences. We believe that Thrive With Autism will break new ground - and
pave the way for other educational entrepreneurs to improve outcomes for special-needs children.

In November 2020, The Brown Foundation committed a grant of $25,000 to Thrive With Autism and
made a pledge of $200,000 toward start-up costs, if authorized to operate a charter.

On a personal note, I am a parent of a nine-year-old daughter with autism as well as a veteran
educator. My experiences as a parent, a teacher, and a charter school leader all convince me that

this proposed school is a vital new direction for Texas charter schools.

Respectfully,

Ann Ziker, Ph.D.
Executive Director
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Hello, :
e
— —  BOTE
withdraw [JJJj from traditional public school in May 2018

because staff was unable to accommodate Il ]

B ©rive Center would
cial [l because of the smaller class sizes & the

be benefi

ABA leaming would JNE with some [

extra support in such as time management & life skills.

I but he is currently in

e ABA

I

11

was regressing & they kept

changing [JJjj classrooms & teachers. It was a terrible experience
for him that he still gets upset about when its brought up to
Thrive Center would be perfect for him as he slowly transitions

out of full time ABA therapy because it still uses ABA learning
and has the lower classroom ratios we would like for him to

thrive.

agnolia, TX 77355

(524
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Liz Goldsmith

From:

Sent: Thursday, January 7, 2021 9:19 PM
To: Liz Goldsmith

Subject: Parent letter of support

January 7, 2021

Thrive Center for Success
Parent Letter of Support

To whom it may concern:
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When | heard about Thrive Center for Success, | knew immediately that it would be tremendously beneficial for my
I - After seeing how much improvement Josephine has made in just one year of ABA therapy, | can’t imagine i
life - or our family’s - without il getting such a solid foundation, both academically and socially, that 1am
incredibly optimistic about her future.

To learn that Thrive Center for Success will apply ABA to academics and behavior in one setting sounds like a dream
come true for [ Adding to that the low ratios and it being a tuition-free option, the chance to enroll her at Thrive
Center for Success is an amazing opportunity we would never pass up.

I would absolutely be interested in ||| |} JIEEEEE he Thrive Center for Success, and | have no doubt that it would
meet an enormous need in our community for families of children with Autism.

Sincerely,

The Woodlands, TX 77381
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Liz Goldsmith

From: I

Sent: Friday, December 18, 2020 12:00 AM
To: Liz Goldsmith

Ce: I

Subject: Letter of Support

0000000000000
_ .- As soon as | heard about the possibility of a
charter school geared towards children with autism | jumped up and down with excitement and yelled for | N NN
I :bout it too... this is the most amazing news and though | am not in one the proposed zoning districts for
Thrive with Autism, | will do whatever it takes for my son to be able to attend. The hope | feel is indescribable. Thank
you for caring, thank you for working so hard to make this a reality, we're in!

Regards,
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Thrive with Autism Foundation

From: I

Sent: Thursday, January 7, 2021 6:43 PM
To: Thrive with Autism Foundation
Subject: School Need

Hello,

I am a parent of | NN \\/hich is southeast of Houston. Right now
I B << though the new opening of the charter school is nowhere near

our area. | would like to know what could be different from the charter school programs and | - 't would also
be great if there was a charter school in the south of Houston. From what | understand from friend that have kids with
autism in other districts in the south. Don't have either and SLC see program or no program at all for autistic children.
You're response would be greatly appreciated. From a mom with big hopes. Thank you.
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| would like to invite you to be part of a life changing opportunity. My team and | have
been working hard to bring a unique school for autism to the Magnolia, Texas area. This model
is like no other in Texas and will be accessible to all children with autism regardless of their
economic background.

AsHIIIIEEEEEEEEEEEE . | . derstand the need in our community for a school

like this. Many families in our area like mine, worry that as their children become adults they
will be unable to sustain an independent lifestyle. Schools and clinics are not always a good fit,
and are inconsistent in quality. This leaves families that are struggling to find a place where
their child will flourish, few choices. After holding our first public meeting in January 2020 at
Wildwood United Methodist Church, we heard from our community about how desperate
some of their situations are and it brought to our attention the urgency for getting a model
such as what we are proposing, into place in our community as soon as possible.

Our model is based on a game-changing facility in Jupiter, FL called Els for Autism. When
| toured their campus, there were two aspects that really stood out to me.

First, they had an autism-focused tuition-free charter school that is accessible to all
children with autism, regardless of financial standing. It also combined intensive Applied
Behavior Analysis (ABA) therapy, the gold standard treatment for autism, and academics into
one setting. They had low teacher to student ratios, dependent on the needs of each individual
child, with staff highly trained in working with children with autism.
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The second thing | saw was that it created a one-stop shop approach for these children
and their families. They had recreational activities offered on-site such as soccer, golf, dance,
yoga and more! Parents weren’t having to drive all over town to take their kids to therapies
because they had speech, occupational therapy, and feeding therapies, too. Other things
included were social skills groups, vocational training, and support groups among many other
things. Then | asked myself, Why not Texas? Why not our children? Isn’t it about time?

With their permission and support, this became inspiration, my mission, to bring this
model to our community, for our children.

We have created an amazing team to help make this happen. We have formed our non-
profit organization, Thrive With Autism Foundation. Our plan is to open our proposed autism-
focused charter school in August of 2022 in Magnolia, Texas. It will begin serving ages Pre-
Kindergarten 3 through 5% grade, adding at least one grade each year. Any child living in the
following districts will be eligible to attend: Conroe ISD, Klein ISD, Magnolia ISD, Montgomery
ISD, Spring ISD, and Tomball ISD.

In addition, Thrive With Autism Foundation has reached a purchase agreement on 32
acres of land off of FM 1488. We are now beginning our capital campaign to raise funding for
the down payment of the land.

Please support us as we strive to make a difference in so many lives of children and
families affected by autism. This is the time our public education and community needs to
come together to create a good solution for all children on the autism spectrum, giving them

the chance to thrive!

Thank you for your consideration,

Elizabeth Goldsmith

www.thrivewautism.org

thrive ¥

with Amtism
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letters of support

Mon 1/20/2020 10:06 AM
To: Thrive with Autism Foundation <info@thrivewithautismfoundation.org>

Hello, my name is| IR H-v< I AW o is diagnosed with [ He
currently attends || NNy . He is in thJ . ov<ver he is not enrolled in school.

Il as been amazing and beneficial for his growth and development. This year, our insurance has a cap,
which will not allowJlll to attend ABA all year, as recommended by his doctor and treating BCBA.
Although ABA is amazing, it does not address typical academics. Our goal is for A GG
. |
I

When [ heard about Thrive | was brought to tears, | think what you guys are doing is not only amazing, but
very much needed in our community. Having a child with autism is difficult at times, and | only what what's
best for my children. Insurance companies, high deductibles, daily co-pays for services make putting my child's
needs first near impossible. Now, we're being forced to transition [JJilij to 2 place he's not quite ready for,
which is stressful . Whether or AJJl] attends your school in the future, | am in awe and in full support for
everything you stand for. Thank you, thank you, thank you.

Liz Goldsmith

From: |
Sent: Monday, January 4, 2021 10:59 AM

To: Liz Goldsmith

Subject: Thrive school for my [

Hello, my name is_ I have a son who is Autistic, His name is .-and | feel he would THRIVE at your

schoolt He

struggles at that school because he has a very high 1Q. | really don't feel thaffjfis getting what he needs through a
regular school program. | have looked in the area for other schools that are similar, but they want a very high tuition.
Sometimes | feel. will be left behind because we don't have that kind of money. | am excited and cannot wait for this
schooll!!
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Liz Goldsmith

From: |

Sent: Tuesday, January 5, 2021 8:19 PM
To: Liz Goldsmith
Subject: Il c2ten information

Hi my name is_ | had Seen in a recent post on social media about this wonderful charter school
opening up. | would Love to gather some information if at all possible. | have a N 1

Thank you so much for thinking about All kids and opening a school that will help kids with autism.

Sent from my iPhone

Liz Goldsmith

From: |
Sent: Tuesday, December 29, 2020 4:13 PM
To: Liz Goldsmith

Subject: Information and Support greatly needed.

My Nome: I
Address: | NNININGNGNG - \/oodlands Texas |
phone: I

i rorne: I - N I I— A I S
-
v I

doesn’t seem to care or even try to Understand that every child on the spectrum is different. They are currently denying
services for Ashley based on Contradicting claims and going as far as saying shes not on the spectrum. We have a formal
Diagnosis from her Neurologist from Il Right now because of this Pandemic | have[JJlll at home doing distance
learning. He is thankfully receiving Speech and Occupational therapy through Zoom. People that understand and
support kids on the Spectrum are greatly needed in this Area. Any suggestions and help is greatly welcome,

Sent from my iPhone
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Sent: Tuesday, December 15, 2020 8:06 PM

To: Liz Goldsmith <info@thrivewautism.org>

Subject:_in support for Charter school for children with Autism

Where do | send my email in support for this HUGE need in our community?

Her teacher just changed in the middle of the school year to a teacher who
doesn't understand her. She has had this teacher in the past and it didn'{ work out the first time.
- came home screaming off the bus, even the bus driver was concerned she wasn't acting
- normal usual self. | am looking at removing her from public school all together since this
teacher is not good fit for- We are giving it some time before we bring - home to be
schooled there.

I <1 1 & perfect placement for her

This charter school would be a dream come true for her educational needs. That and | know
many others who would also benefit.

| do not have funds to help donate. But | have a voice! | want to know, what | can help with to
move this forward? J'm on your team! Do y'all meet often? Seriously, | see this vision 1000%
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Thrive with Autism Foundation

From: I
Sent: Tuesday, December 15, 2020 11:51 PM

To: Thrive with Autism Foundation

Subject: Autism School near me

N While we appreciate all the teachers and services he has had in

I = 'on; to help him more. The speech therapists are spread pretty thin.

What can we do?..how can we help this dream come to life?
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The Woedlands, TX 77382
January 10, 2021

To Whom it May Concern,

I am writing to you in support of the Thrive Center for Success” application for a charter school
in Magnolia, Texas, under the TEA guidance and oversight. | have lived in the greater
Woodlands/ Magnolia community for nearly nine years and am grateful to call this area home

for our two children. My family is incredibly active in education as my/| EEENGEEGEEN

Through my role on the Leadership Team as the Advocacy Chair at a local major Oil & Gas
Company’s Disability ERG (Employee Resource Group), | have heard countless stories from
parents about finding the right education for their kids with autism, no matter where that child
is on the spectrum. A concern | often hear is how kids change schools every 2-3 years (based
on how our schools are set up) which yields a great deal of discontinuity in key relationships:
teachers that know these kids, paras that know how to support them, and the ever-important
support through the campus Vice Principals who oversee the 504s. Every change in campusisa
major concern for parents of kids with autism because of the unique relationships the kids form
with each of the campus support staff. This is something | feel as . and | can only
imagine the compounded stress it brings for a parent of a child with autism. To have a school
that will specialize in autism and serve the kids with autism for their needed durationis a
unique opportunity that autistic parents would jump at. For kids with autism, consistency is key
to success and we have a unique opportunity to impact what would otherwise be a potential
disruptor to these kids’" education (location).

In addition to finding the right education- one of the key aspects of the Thrive Center for
Success is at the Elementary ages, where the charter school is aiming to start. Having an
educational curricula and ABA therapy intertwined together in the same location with the same
support structure, is key. As any educator can tell you (such as my husband), education is not
siloed or compartmentalized in growing brains. Rather it is dynamic and integrated- so why
don’t we do this in a school setting for our neurodiverse students as well? Furthermore- having
a consistent, long term management of individual 504 cases allow for each child to have a
curriculum that allows him or her to reach that individual’s fullest potential in the long term,
not just during a campus snapshot. In conjunction with the growing community support (which
the Thrive Center for Success is obtaining through businesses and individuals like myself), there
is an increased chance that these students develop the tools and relationships to continue to
contribute to our community after they finish with the program. | find that is one of the
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greatest concerns of Autism parents | cross- “what happens to my kid after he/she is 21?” A
program like that propo