Texas Education Agency

1701 North Congress Ave.
Austin TX 78701

GENERATlON28

OPEN ENROLLMENT CHARTER APPLICATION

NARRATIVE DOCUMENT




TABLE OF CONTENTS

CHECKLIST
APPLICANT PROFILE i
EXECUTIVE SUMMARY 1

LANDSCAPE

Geographic Boundaries

Demographic Projections 4

SCHOOL DESIGN

Mission, Vision, Design Elements 10
High-Quality Instructional Materials and Instruction 17
Special Populations: Special Education 28
Special Populations: English Learners 34
Special Populations: At-Risk Students 38
Assessment of Learning 40
Data-Driven Instruction 40
Promotion, Retention, and Graduation 44
School Culture and Safety 47
Discipline 52
GOVERNANCE
Structure, Formation, and Community 54
Goal Setting 60
LEADERSHIP
Superintendent Position 64

TALENT MANAGEMENT AND DEVELOPMENT

Staffing, Leadership, and Professional Development 67

Teacher Support and Evaluation 76

OPERATIONS AND FINANCE

Community Engagement and Student Recruitment 79
Facilities 86
School Schedule and Transportation Services 88
Start-Up Year 91

Financial Plan 94




TABLE OF CONTENTS

EXPERIENCED OPERATOR if applicable

Portfolio Overview

LETTER OF SPECIAL ASSURANCES 100
ATTACHMENTS
E1 Articles of Incorporation A-1 OP4 Teacher Evaluation Tool A-408
E2 501(c)(3) Letter of Determination A-27 OP5 Annual Calendar and School Schedule A-409
E3 Public Meeting Notice A-30 OP6 Admission and Enrollment Policy A-412
E4 Statement of Impact Notifications A-53
ES Evidence of Community Support A-70 F1 Detailed Start-Up Plan A419
E6 Legal History A-250 F2 Budget Narrative A-426
F3 Financial Plan Workbook A-
SD1 Course Scope and Sequence A-251 F4 Evidence of Financial Support A-432
SD2 Proposed Discipline Policy A-264 F5 Audit Report A-442
F6 Credit Report A-446
G1 Organizational Bylaws A28 F71RS Form 990, Form 990-N, Form 990-62  A-447
G2 Code of Ethics and Conflict of Interest Policy ~ A-291
G3 Board Member Résumés and Affidavits A-308 CSP1 CMO Receipt of Funds A-449
CSP2 Equitable Access and Participation A-450
L1 Superintendent Résumé A-357
L2 Superintendent Evaluation Tool A-361 Experienced Operator Only
13 Leadership Team Resumes A362 b1 portfolio Overview Workbook A-
L4 Leadership Team Evaluation Tool A-363
CMO1 Financial History A-
OP1 Organizational Charts A-364 CMO2 Management Agreement A
OP2 Staffing Chart A368 CMO3 Organizational Charts A-
OP3 Staff Profile (HR) Forms A-371

CMO4 Commercial Lease Agreement A-



@ TABLE OF CONTENTS
@ APPLICANT PROFILE

@ EXECUTIVE SUMMARY

LANDSCAPE

) Geographic Boundaries
) Demographic Projections

SCHOOL DESIGN

@ Mission, Vision, Design Elements

@ High-Quality Instructional Materials and Instruction
@ Special Populations

) Assessment of Learning

) Data-Driven Instruction

) Promotion, Retention, and Graduation

@ School Culture and Safety

@ Discipline

GOVERNANCE

() Structure, Formation, and Community
@ Goal Setting

LEADERSHIP

) Superintendent Position

CHECKLIST

TALENT MANAGEMENT

) Staffing, Leadership, and Professional Development
 Teacher Support and Evaluation

OPERATIONS & FINANCE
@ School Calendar and Schedule

) Student Recruitment

) Facilities

) Transportation

¥ Start-Up Year Planning

@ Request for Federal Start-Up Grant Funds
@ Financial Plan

EXPERIENCED OPERATOR
If applicable

(O Portfolio Overview
(O Charter Management Organization

@ LETTER OF SPECIAL ASSURANCES




CHECKLIST

Attachments

Click on each attachment title to access the corresponding attachment coversheet.

ELIGIBILITY

@ E1 Articles of Incorporation

@ E2 501(c)(3) Letter of Determination
) E3 Public Meeting Notice

) E4 Statement of Impact Notifications

) E5 Evidence of Community Support
) E6 Legal History

SCHOOL DESIGN

@ SD1 Course Scope and Sequence
@ SD2 Proposed Discipline Policy

GOVERNANCE

@ G1 Organizational Bylaws
@ G2 Code of Ethics and Conflict of Interest Policy
@ G3 Board Member Résumés and Affidavits

LEADERSHIP

@ L1 Superintendent Résumé

@ L2 Superintendent Evaluation Tool

() L3 Leadership Team Résumés
) L4 Leadership Team Evaluation Tool

OPERATIONS

@ OP1 Organizational Charts

@ OP2 Staffing Chart

) OP3 Staff Profile (HR) Forms

) OP4 Teacher Evaluation Tool

) OP5 Annual Calendar and School Schedule
) OP6 Admission and Enrollment Policy

FINANCE

@ F1 Detailed Start-Up Plan

) F2 Budget Narrative

) F3 Financial Plan Workbook

) F4 Evidence of Financial Support
@ F5 Audit Report

) F6 Credit Report

@ F7IRS Form 990 990-N 990-EZ

START-UP GRANT
@ CSP1 CMO Receipt of Funds
¥ CSP2 Equitable Access and Participation

EXPERIENCED OPERATOR

If applicable
(O P1 Portfolio Overview Workbook

(O CMO1 Financial History

O CMO2 Management Agreement

(O CMO3 Organizational Charts

O CMO4 Commercial Lease Agreement




RFA701.23.101 APPLICANT PROFILE
@ New Operator Celebrate Dyslexia School

O Experienced Operator Name of Proposed Charter School

Celebrate Dyslexia Schools
|nformation Session Attended 7/22/2022 Name Of Sponsoring EnUty

Returning Applicant (yes/no): yes Sponsoring Entity is a:  501(c)(3) Nonprofit Organization

(O Applicant is and/or has been entrusted with the care and supervision of lawful minors and/or wards of a governmental entity.

Contact Information

Contact Name: |Jasmin Dean CEO/Superintendent:| if known

Email Address: _ Board Chair: Jasmin Dean

Phone Number:_ Board chair Email: | |||

Facility Location(s)

Number Campuses Requested (Y1-5):| 1 Anticipated Zip Code for Each Campus (Y1): {78209

Addresses for all known campuses (Y1-5): |2800 Broadway St.

Application Support Services and Fellowships

Identify all Support Services and Fellowships  |Board members attended various support seminars by the TEA. All were
associated with this application cycle. unpaid.

Input name of organization/program or
individual(s) and services were paid or unpaid.

Enrollment Projections

Maximum Enroliment Requested: {560 Specific Grades Served (Years 1-5):  |2-6
Year EE3 | Preka |Kinder Gr?de Grgde Grgde Grjde Grgde Grgde Gr?de Grgde Grgde Gr1aode Gr1a1de Gr1a2de
Year 1 112
Year 2 112 | 112
Year 3 112 | 112 | 112
Year 4 112 112 112 112
Year 5 112 112 112 112 112
Yearly Total 112 | 112 | 112 112 | 112

Charter Management Organizations (CMO)
Name of CMO: [N/A | Website: |




EXECUTIVE SUMMARY

In no more than two pages, provide a descriptive summary of the key features of the proposed plan for the school
that covers the following: (1) proposed community; (2) educational philosophy of the applicant team and an
explanation of how that philosophy aligns with the school's mission, key design elements, and innovative design;
(3) capacity of the proposed board and superintendent to successfully open and operate a high-quality charter
school; and (4) an explanation of how the model will effectively serve students in the proposed community.

You are understood. You will be taught to your strengths. You will be educated. You will be heard. You are not alone. These
are the core values of the proposed Generation 28 charter for Celebrate Dyslexia Schools (CDS). These are the commitments
each and every adult that will work on our campus will make to every student that crosses the threshold to learn everyday.
Members of the CDS board visited with over 1500 individuals through interviews and trainings over the past two years. The
aforementioned core values are vitally important to the student with dyslexia, because they report they have traditionally
been misunderstood, tested through their weaknesses, flown under the radar of academic achievement, unclear how to self
advocate, and felt alone throughout the process of their academic careers. CDS is an intentional, stakeholder-driven effort to
create an education environment in which students with dyslexia thrive as learners and as leaders, both on its proposed
charter campus and by serving as a model to the wider San Antonio educational community.

Literacy is a social determinant of physical and mental health, and explicitly meeting the needs of children with dyslexia will be
the mission of Celebrate Dyslexia Schools (https://bit.ly/SDOH21). Nationally, the current statistics tell us that up to one in five
people have dyslexia (http://dyslexia.yale.edu). However, dyslexia is woefully under-identified, especially so in Bexar and the
surrounding counties making up the Region 20 service area. The under-identification is at an unacceptable and
disproportionate rate. Using reporting data through the Public Education Information Management System (PEIMS) from the
Texas Education Agency (TEA) from a cross section of the school districts, we have found that San Antonio school districts fall
significantly below the national average in this area. According to PEIMS data for 2020-2021, the percentage of students
receiving dyslexia services range from 0%-13% with the average being 4.55%, whereas the national average may be closer to
20% (the 1 in 5 statistic). House Bill 1525 also states that Texas local education agencies (LEA) are “experiencing a critical
shortage in credentialed and highly trained dyslexia therapists and practitioners to provide services to students with dyslexia.”
www.celebratedyslexia.org Research also tells us that 90% of children with reading difficulties will achieve grade level in
reading if they receive help in the 1st grade. However, low identification rates suggest students in our community did not
receive support as early as grade one. Seventy-five percent of children whose help is delayed to age 9 or later continue to
struggle throughout their school career. - 1996 by Vellutino, Scanton, Sipay, Small, Pratt, Chen and Denckla.

The proposed CDS model innovates by creating a learning structure in which every teacher, in every subject area, will be
trained (or in training) as a certified academic language therapist. A key design element will be having a Qualified Instructor on
the Leadership Team. A Qualified Instructor (Ql) is an individual who is licensed to train Certified Acadmic Language
Therapists (CALTs). A QI has completed 250 hours of instruction and 700 hours of practicum experience with students. Once
they complete their CALT course, they continue to train under another Qualified Instructor and assist with teaching the course
work, and completing another 700 hours of practicum hours while observing CALTs in training. Additional design elements
include a set of curricula chosen specifically to support the dyslexic learner across all core content areas, and a daily block
designated for each student’s dyslexia therapy will provide a cohesive and comprehensive approach to the highest quality
education based in language therapy. Every student will get the intervention prescriptive to their needs so that the effect of
the intervention can be measured across the school day. Each student will develop the skill set necessary to know how to self-
advocate for the accommodations that equalize the reading process. CDS' proposed initial home will be at the DoSeum, the
nation’s top-ranked children’s museum, providing a unique and stimulating learning environment that resets the idea of a
school for students who have struggled in traditional settings. Highly qualified teachers will be supported and retained
through a school calendar that has built-in Refresh weeks for professional development and personal learning. CDS teachers
will be trained in dyslexia through unique dyslexia-centered professional development on campus. By harnessing the power
of collaboration in our community, students will have the ecosystem to learn about community needs, conduct demonstrative
service and connect with concrete opportunities for future work. CDS will also offer adult English as a Second Language (ESL)
and reading classes to caretakers of students enrolled at our campus, lifting the entire family unit through literacy.

As the Celebrate Dyslexia Schools team evaluated the process of applying for last year's Generation 27 Charter authorization,
the community made it clear that this school model was a needed resource. Board members heard from school
administrators, university faculty, general education teachers, parents, K-12 students, and community members alike each
with their own story of how the lack of dyslexia interventions affected them and their loved ones. In addition to being
contacted by local stakeholders, we heard from state leaders asking us to consider opening this model in their communities
as well as encouragement from national thought leaders to apply again. As a board, we also appreciated the feedback
received from the Texas Education Agency New Schools Team and considered the feedback from reviewers to our charter.
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EXECUTIVE SUMMARY

With this feedback taken into consideration, We are submitting this application 1or a Generation 28 Charter authorization with
the same sentiment as before, but with additional life breathed by so many others into this school model.

As a diverse group of leaders in the dyslexia community, literacy, technology, teacher preparation, economic development,
real estate, financial spaces, the CDS board is confident that our team is presenting a strong, high quality and innovative
model to the TEA. We received input on the attributes and characteristics of the leader we will select through feedback from
the community at our public meetings. That individual will have a proven track record of success in school operations,
academics, finance and student outcomes. This person will also understand the nuances of families supporting their students
with dyslexia and remove all possible barriers to teacher and student success. We hope that this campus serves as a proof of
concept for our entire community. As a board, our commitment is to a long-term goal of impacting the groundwater of the
San Antonio education system. As Dr. Sally Shaywitz has taught us, the knowledge gap around dyslexia has closed (Shaywitz
and Shaywitz, Overcoming Dyslexia, 2nd Edition https://bit.ly/CDSShaywitz). We commit to bringing solutions to our
community in teacher training so that every campus can have highly qualified dyslexia therapists that can offer intervention in
a prescriptive and diagnostic way. This is one of the reasons we have developed a formal partnership with a premier teacher
prep program, the University of Texas at San Antonio (letter of support provided), which has committed to training teachers
with best practices to teach children with dyslexia. This will lead to literate, fully confident learners able to participate with
grade level content alongside their peers. CDS will provide and model an opportunity for every student to learn to read as
close to grade level as possible, learn how to use the full breadth of accommodations possible to access grade level content,
and be confident in their ability to advocate for themselves.

It is our mission to give students a safe place to learn and to make sure parents and teachers know all they can about best
practices and the latest science available to support dyslexic learners through structured literacy and daily interventions to
provide them with the opportunity to achieve academic success. Our partner organization, Celebrate Dyslexia (the non-profit
organization), launched in 2019 and brought the community together through an exhibit as well as the development of a play
to create awareness for dyslexia. The community has shown an overwhelming amount of support for the work that we do,
which now has expanded to this proposed school model and extended mission. This has become an example of what is
possible through the collective power of the community saying “Yes” to driving solutions. Voices from this community are
represented in the Letters of Support found in attachment E5.

The State of Texas has pioneered this conversation with the development of the Dyslexia Handbook, evolving legal
frameworks and expectations as well as best practices and mandates placed on public schools. It is a love letter of sorts to
parents born out of the same pain and recognition that it is our responsibility to close the action gap for dyslexic students. As
we have said above, the knowledge gap has closed through research and understanding. We now have moved from
research-based practices to evidence-based practices. It is now pivotal with all the information we have about dyslexia, that
we close the action gap that Shaywitz refers to. It has been revised with the new research, new accommodations, and
guidelines to identify and support dyslexic students. It is in sharing the same sentiment, shoulder to shoulder, that we
propose and will put this charter school model into service for the students in desperate need of what we will offer. This
school model will not only be a solution to students with dyslexia, but a place of solutions for every stakeholder. This includes
training, teaching, and removing barriers to education through explicit structured literacy education and approaches. Our
approach harnesses the strengths of students while giving them the skill of literacy, confidence through academic success and
support for their families.

The CDS board and applicant team knows that we are not alone as we come to you with this proposal. So many have shared
their stories with us. Thus, the idea is not to provide this to the few that can enroll in our proposed charter school. The idea is
that we offer this campus as a hub of dyslexia success and excellence to our entire San Antonio community and beyond, while
meeting the immediate needs of solutions to families with 2nd-8th graders in San Antonio.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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LANDSCAPE

Geographic Boundaries

NOTIFICATION PRIORITY POINTS [OPTIONAL]

See Attachment E4 Statement of Impact Notifications

Proposed to locate (Year 1) in the attendance
zone of a campus assigned an unacceptable

GEOGRAPHIC BOUNDARIES performance rating for the last two years that

South San Antonio ISD, Southwest ISD, Lackland ISD, performance ratings were issued.
Edgewood ISD, Northside ISD, Southside ISD, Alamo

Heights ISD, East Central ISD, Judson ISD, Randolph Field :
ISD, Somerset ISD, Fort Sam Houston ISD Campus Name:  Hirsch Elementary

District Name: San Antonio ISD

Proposed to locate (Year 1) in a Qualified
Opportunity Zone. The application scoring
process will allow for the award of a priority point
for applicants committed to serving students
who will attend a school located in a Qualified

<] Opportunity Zone. If awarded a charter,
applicants committed to opening charter schools
in a Qualified Opportunity Zone will be required
to provide specific census tract numbers and
other information on the plan to serve students
in these high-need areas.

Census Tract Number: 48029130600
PRIMARY BOUNDARIES, if applicable County Name: Bexar

San Antonio ISD

North East ISD
Harlandale ISD ELECTED STAKEHOLDERS

See the Generation 28 Elected Stakeholder List

State Senate:
Roland Gutierrez, Jose Menendez, Dawn Buckingham, Donna
Campbell, Judith Zaffirini

CAMPUS-LEVEL OPERATIONS State Representatives:

Philip Cortez, John Lujan, Elizabeth Campos, Ina Minjarez, Ray
Lopez, Andrew Murr, Trey Martinez Fischer, Lyle Larson, Diego
Bernal, Barbara Gervin-Hawkins, Steve Allison, Ryan Guillen

Number of campuses in the district of location that serve
similar grade clusters (elementary, middle, secondary).

Charter: |28 |
Traditional ISD: |71 |

State Board of Education
Marisa Perez-Diaz, Rebecca Bell-Metereau, Georgina Perez

CAMPUS GROWTH SCHEDULE

Number of new campuses opening in year:
Y11[1 Y21 0 Y31 0 Y4| 0 Y5|0
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SCHOOL DESIGN

Mission, Vision, Design Elements

MISSION STATEMENT |Celebrate Dyslexia Schools (CDS) is on a mission to educate and support children

State the mission of the and their families by expanding use of evidence-based dyslexia interventions into

proposed school. historically marginalized communities and by creating an enriching, emotionally safe,
culturally appropriate learning environment for all students, particularly those with
dyslexia.

VISION STATEMENT |CDS will expand access to and become an incubator for best practices in education
State the vision of the through the integration of structured literacy, social emotional support systems,
proposed school. technological innovations, and services designed to support the dyslexic learner and
their entire family so they may overcome generational poverty. By including strategic
local, state and national thought leaders, this work will add to the dyslexic
community’s body of knowledge and saturate the San Antonio community with well
trained teachers and students who will go on to become leaders.

DESIGN AND INNOVATION

Describe the school design and explain how it will improve student learning, increase the choice of high-quality
educational opportunities in the proposed area, create professional environments that will attract new teachers to
the public school system, set a high standard for school accountability and student achievement, and encourage
different and innovative learning methods.

The Celebrate Dyslexia School (CDS) model is innovative for administrators, teachers, families and students given
that each key design element is curated to meet specific needs for every stakeholder. CDS will provide structured
literacy dyslexia intervention curriculum in all subjects by teachers that have received explicit training on teaching
students with dyslexia. A comprehensive model for students with dyslexia where every teacher is trained in
academic language therapy DOES NOT EXIST in San Antonio.

Signs of dyslexia are unknown to many despite mandatory dyslexia modules for classroom teachers and extensive
literature on the topic. Our partner organization, Celebrate Dyslexia (CD), has been conducting professional
development and teacher training for 4.5 years. While 100% of participants said CD training was beneficial and 95%
would recommend the training to their peers, few of the participants knew the basic definition of dyslexia. In 2018,
both Houses of Congress passed the First Step Act defining dyslexia as an unexpected difficulty in reading for an
individual who has the intelligence to be a much better reader, most commonly caused by a difficulty in the
phonological processing (the appreciation of the individual sounds of spoken language), which affects the ability of
an individual to speak, read and spell. Zero participants out of 500 believed they knew sufficient information to
identify signs and symptoms in the classroom. According to the Texas Education Agency, only 4.55% of students in
San Antonio and South Texas are identified and receiving services, suggesting students with dyslexia are under-
identified and missing crucial services. The Yale Center of Dyslexia and Creativity reports 20% of students have
dyslexia. Dyslexia is also the most common learning disability, comprising 80-90% of all those with learning
disabilities (https://bit.ly/YCDyslexiaC).

The CDS campus will achieve our mission through focusing on the following design elements: (1) Structured literacy
centered education, (2) High Quality Teacher Training, (3) Student Centered Emotional Support assumes every
student wants to learn and can do so through implementing each students Individualized Education Plan (IEP) and
accommodations with fidelity, (4) Self-Driven, Strength Based Education, (5) Community Enrichment.
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(1) Structured literacy centered education: While a number of students will learn to read and write with general
experiences provided by Balanced Literacy approaches, research supported by evidence from the field indicates
students with specific reading disorders, such as dyslexia, do not learn to read, and in many instances to write,
through a repeated exposure to text. They require a more explicit teaching of these basic structures of the written
code (https://bit.ly/31inACT). Structured literacy teaches the structure of language across the speech sound system
(phonology), the writing system (orthography), the structure of sentences (syntax), the meaningful parts of words
(morphology), the relationships among words (semantics), and the organization of spoken and written discourse
(https://www.idaontario.com/effective-reading-instruction/). The Structured literacy approach prevents repeated
failure and leaves no student behind. Students will have the opportunity to experience academic success and know
they can accomplish their personal goals. By providing comprehensive training in structured literacy to all
stakeholders, from school board member to to student, this design element will bring realizable solutions to the
dyslexia community. CDS adheres to the policy that multiple opportunities for support intervention to strengthen
language processing skills and written expression need to be offered in multiple subject areas and settings so that
the ultimate responsibility for teaching a student with dyslexia is experienced throughout the entire instructional
day (https://tea.texas.gov/sites/default/files/texas-dyslexia-handbook-2021.pdf).

The student experience is similarly innovative. Unlike other school models available, CDS students will receive daily
individualized degrees of support in reading, which ensures that student centered educational needs serve as the
central focus of the instructional program rather than being incidental or peripheral to it. Every student will receive
reading intervention every day. Because every teacher will be a Certified Academic Language Therapist (or in
training), teachers will have the expertise to navigate a learner with dyslexia through vocabulary acquisition and
other oral language concepts throughout the entire day. Ultimately, reinforcing principles of dyslexia therapy
across all areas of curricular learning. Reading goals will align with therapy goals, assuring proper monitoring and
accountability not only to the CDS board, but the commitment to the student to teach them how to read.

(2) High Quality Teacher Training: The power of a teacher to support growth for a student with dyslexia can not be
understated. Adults with dyslexic will often tell the tale of struggle “until that teacher changed my life.”
Knowledgeable teachers will change the trajectory of students with dyslexia’s lives. CDS will train every teacher in
science-based information regarding dyslexia as well as the evidence-based components of dyslexia instruction
incorporating language acquisition methods across all curriculums. In addition, training in the delivery of the
instruction will be paramount to emphasize the critical skill set of the dyslexia therapist to be diagnostic and
prescriptive in lesson planning and monitoring progress for the student. Academic Language Therapy implemented
with fidelity allows for a diagnostic and clear path to achieving academic mastery and will form a clear cut path in
lesson development and guides for students and parents. This training will take place in the summer before
students are in the classroom and extend throughout the school year during the professional development time
allotted during Refresh Weeks (see attachment OP 5) so that teachers will have optimal teaching time with students
and equip teachers with the best information to serve students well (https://tea.texas.gov/sites/default/files/texas-
dyslexia-handbook-2021.pdf).

As an outward facing campus, CDS will build capacity in teacher training for the entire community through a
partnership with the University of Texas at San Antonio (UTSA). CDS envisions being a hub for teachers, community
leaders, and parents to visit and learn from the school's practices in hopes of making a positive ripple of impact
throughout our entire community, outside of the school's walls. The CDS campus will serve as a one of a kind
learning and training epicenter for teachers and administrators serving students with dyslexia across San Antonio.
In the most recent Dyslexia Handbook update, the State Board of Education acknowledges that there is a crucial
need for highly trained and qualified dyslexia teachers.

(3) Student Centered Emotional Support assumes every student wants to learn and can do so through
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implementing each students IEP and accommodations with fidelity: A key hallmark of CDS"innovation is removing
barriers to educating and receiving education. Besides academic struggles, some students with dyslexia may
exhibit other complex conditions and/or behaviors. The most common co-occurring disorders with dyslexia are
attention deficit hyperactivity disorder (ADHD) and specific developmental language disorders. Some, though not
all, students with dyslexia may also experience symptoms such as anxiety, anger, depression, lack of motivation, or
low self-esteem (https://cdn.ymaws.com/www.tcase.org/resource/resmgr/gic17/GIC17_Handouts/
Dyslexia_or_LD.pdf). The adult culture on our campus will reinforce that we are trauma informed, and truly believe
that each student is there to learn and wants to overcome the obstacles they have already faced. In such instances,
appropriate instructional/referral services will be provided to ensure each student's needs are met. These
additional conditions can have a significant impact on the effectiveness of instruction provided to students with
dyslexia. Motivation, in particular, has been shown to be critical to the success or failure of instructional practices.
Torgesen states (as cited in Sedita, 2011), “even technically sound instructional techniques are unlikely to succeed
unless we can ensure that, most of the time, students are engaged and motivated to understand what they

read” (p. 532). Acknowledging that students with dyslexia must exert extra effort to meet grade-level expectations,
all the factors that may affect learning must be considered when identifying and providing instruction for students
with dyslexia. ADHD or symptoms of anxiety, anger, depression, or low self-esteem may lower a student’s
engagement in learning.

The climate of the student experience at CDS will be supportive of the student’s educational needs so that
students can progress academically while developing a positive self-image, allowing them to cross the threshold at
the end of the everyday feeling good about themselves, with their dignity intact and a sense of competence. Each
child’s reading needs and his academic curriculum will be fully integrated: reading is related to writing while writing
is related to what the child is learning in literature or social studies. “The science curriculum is not watered down;
rather, difficult to pronounce words are reviewed before pages are assigned for reading. No child will fear that
when they are called on, the class will laugh and when he stumbles over pronouncing words will be ridiculed by
untrained teachers in the room.” (Shaywitz and Shaywitz, Overcoming Dyslexia, 2nd Edition https://bit.ly/
CDSShaywitz).

To be clear, one does not develop issues with anxiety, low self-esteem, depression, etc. because of dyslexia. Our
brains develop based on the experiences/environment surrounding us during our formative years. Those
experiences shape how we perceive the world and our place in it. If your brain and body develop in the context of
a web of caring, supportive, and engaging adults and peers, your brain is primed for learning, relationships, and
goal setting. If a child's initial interactions with reading are difficult but their environment includes supportive adults
and peers who understand the complexities of dyslexia and align right-fit interventions, they will be more likely to
overcome their neuro-processing challenges and succeed at whatever they choose (https://bit.ly/CDSShaywitz).

CDS is committed to implementing a Trauma-Informed approach to school operations. Many of the students who
enroll at CDS will have already faced significant struggles with their learning journey, not to mention other life
challenges that make it hard to be cognitively open to academic engagement. By incubating CDS at the DoSeum
campus, a child's preconceived experiences of school will be radically disrupted, ensuring they do not associate the
physical space with one that they can't be successful in. For the student that has experienced failure in a traditional
classroom environment, the DoSeum space will provide an opportunity for the student to reset what the
educational environment looks and feels like. Most importantly, having all adults on a campus trained to support
dyslexic youth while also being surrounded by peers with similar experiences will ensure a school that is inclusive
and emphasizes belonging and connection (https://dyslexiaida.org/the-dyslexia-stress-anxiety-connection/).

(4) Self-Driven, Strength Based Education: Affirmations will seep into the student daily culture on the CDS campus
through daily reminders that each student is “brilliant, and can learn anything | want to, | have a voice, | am defined
by me, | can learn." CDS will incorporate strength based self advocacy skills for students to understand the valuable
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strength in knowing oneself and advocating for themselves. According to The Self-Driven Child, research states that
with proper brain development, an individual learns through failure, but understands personal success. “It is
frustrating and stressful to feel powerless, and many kids feel that way all the time. As grown-ups, we sometimes
tell our kids that they're in charge of their own lives, but then we proceed to micromanage their homework, their
afterschool activities, and their friendships,” “...we make them feel powerless, and by doing so, we undermine our
relationship with them.” CDS school culture will provide a risk free environment where each student can explore
their academic strengths, moments of failure will have a purpose in teaching the student how to learn, and allow
the student to find their flow so that they will find personal academic success and an understanding of what it
means to learn from failure by teachers having autonomy and students having choices. This discipline will manifest
through the implementation of the Second Step program (discussed in the culture section) as well as instructional
strategies that allow for individual therapies discussed in pedagogy as well as curriculum sections. “What we are
trying to do is help kids motivate themselves and to realize that they have something important to offer the

world” (Stixrud and Johnson, Self-Driven Child) (https://bit.ly/SelfDriven).

(5) Community Enrichment: The dyslexic experience is mired in trauma for families. CDS' Partnership Coordinator
will manage community relationships and address needs that arise from the CDS community. Through our partner
organization, Celebrate Dyslexia, 400 parents have expressed their needs in supporting their students.
Overwhelmed with understanding what dyslexia is, learning the academic acronyms associated with evaluation and
identification, understanding the leagleze of the paperwork involved with evaluation, understanding the difference
between therapies, and knowing what their role is in supporting their student with homework at home, have all
been reported as challenges. In addition, many realize they too are dyslexic and want to learn where to be
evaluated and receive reading intervention. CDS will have comprehensive offerings to meet parents wherever they
are on the journey. For example, because dyslexia is genetic, we want to make sure that parents know about their
child’s dyslexia and also get the resources they need to close their own gaps in literacy if needed. By lifting the
entire family into literacy, CDS will meet the needs of parents on a personal level so that they can find their own
success in reading, and be able to support their students. In addition, we plan to host quarterly Parent 107
sessions. Topics will be selected once we survey parents upon registering and find out what they want to know or
what they need help with from basic definitions to the vocabulary that they can anticipate in the IEP/8504
meetings. This way, we explicitly meet the parent’s specific needs so that they are empowered to support their
students. http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

PRACTICE AND PEDAGOGY

|dentify specific research-based practices and pedagogical approaches that clearly support the proposed model.

CDS will employ a range of pedagogical approaches that are research based and clearly support the CDS design
elements: (1) structured literacy (2) multi-sensory, explicit instruction (3) small group, personalized instruction (4)
multiple methods to demonstrate mastery (5) whole child based positive behavior interventions and supports to
promote self advocacy, develop strong character and soft skills

(1) International Multisensory Structured Language Education Council Certified STRUCTURED LITERACY program:
CDS will provide a structured literacy instructional program that abides by the standard protocol of dyslexia
instruction that is evidence-based and effective for students with dyslexia; taught by an appropriate trained
instructor; and implemented with fidelity. The structured literacy instruction program will incorporate the elements
of intensive, evidence-based components of dyslexia instruction including phonological awareness, sound-symbol
association, syllabication, orthography, morphology, syntax, reading comprehension and reading fluency.
Structured literacy will be integrated in all core curriculum areas and interventions. The expectations for students
in grade 2 is that they will be emergent readers; however, dyslexia is often a significant barrier for students in
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learning to read, write and spell. Therefore, the instructional staff will use structured literacy in an intensive
intervention and reinforce these same skills in all academic areas (https://tea.texas.gov/sites/default/files/texas-
dyslexia-handbook-2021.pdf). Examples of this include alphabet sequence and letter recognition and naming,
phonemic awareness activities, reviewing sound-symbol associations learned in previous lessons, reviewing letter
clusters, introducing new sounds and language concepts while reviewing previously introduced concepts,
vocabulary study, reading connected texts, spelling and writing worlds from dictation, using words from therapy
blocks, handwriting practice reinforced, and a comprehensive oral language and written composition practice
across all curriculum (Birsh, p. 699).

The International Dyslexia Association first started using the term structured literacy to describe the educational
approaches most effective in working with students with dyslexia. The use of explicit and systematic teaching of all
literacy components include the following: phonological awareness, sound-symbol association, syllabication,
orthography, morphology, syntax, reading comprehension, and reading fluency. These components include
foundational and higher level literacy skills. An example of how a teacher might use structured literacy to support
students with dyslexia can be demonstrated by the phonemes/sounds - /k/. This phoneme is present in the words
picnic and backpack but has different representations. For students with dyslexia, it is particularly difficult to
understand the different representations of phonemes. However, manipulating and isolating sounds in words is a
strategy that can help students. As demonstrated with this example, teaching phonological awareness is necessary
for students with dyslexia, but could truly help all readers (https://bit.ly/DyslexiaSL).

(2) MULTI-SENSORY, EXPLICIT INSTRUCTION: While structured literacy is the foundation for our dyslexia instruction,
explicit instruction that is also multi-sensory will be a part of how all core content teachers deliver instruction.
Multi-sensory instruction is teaching in a targeted way to engage all learning opportunities to make each aspect of
learning experiential through the use of all four brain pathways - visual, auditory, kinesthetic and tactile. Students
all learn differently and thus this approach will help all students however, without the option to learn content using
different neural pathways, a learner with dyslexia would struggle with the memory and learning of new information.
Once content is introduced through various sensory modalities, students with dyslexia often need explicit
instruction to understand simple concepts that may seem “obvious” to some. According to the Council for
Exceptional Children (https://highleveragepractices.org/four-areas-practice-k-12/instruction), explicit instruction is
considered to be a high-leverage practice for students with learning disabilities. Utilizing multi-sensory instruction
coupled with explicit instruction fosters critical thinking skills and the ability to apply learning in different settings
for students with dyslexia.

An example of using multi-sensory and explicit teaching would start with students listening to 3 discovery words
(clip, cast, cusp). They would use their auditory pathway to echo and identify the same sound found in each word.
Students have not visually seen the three discovery words yet. Students would then be asked to listen for a
targeted phoneme in this specific example phoneme - /k/. Once the students identify the targeted phoneme, the
teacher will introduce the letter, keyword, and sound associated with the phoneme, in this case it would be - C, /k/
and cat. The teacher will then explicitly teach the rule associated with the phoneme /k/. The specific rule is - if you
see C before a, o, u or any consonant, Cis read /k/. After using auditory learning, the teacher would then transition
the students into writing the newly learned grapheme - C. They will trace the letter 2X with their fingers, trace the
letter 2X with their pencils and then name and write three copies in their student booklets. Students will then
decode and read the discovery words (clip, cast, cusp) with the teacher. For independent practice students will be
assigned their own group of words to read with the same phoneme /k/.

(3) SMALL GROUP, INDIVIDUALIZED INSTRUCTION: Removing barriers for students with dyslexia so they may
participate in and benefit from whole class instruction is a priority for CDS; however, when focusing on students’
individual reading needs it is important to utilize the high-leverage practice of flexible small grouping. Teachers will
intentionally plan small group instruction to meet the individual and targeted needs of each student. Research
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supports the use of small groups to increase reading outcomes for students with specific learning disabilities
(https://bit.ly/310YQI8).

Students with dyslexia need multiple exposure to the structure of words to read them accurately and fluently
(Reitsma, 1983; Manis, 1985; Ehri, 2005). Small group instruction enables the teacher to target a specific group of
skills based on the needs of the individual students (https://bit.ly/3GcOKsB). This type of instruction will provide
students with multiple exposures to their targeted word structures and multiple opportunities to rehearse their
new words or word patterns. Small groups provide minimum distractions and more opportunity for specific
feedback from peers and the teacher, which quickly reinforces the new skill (https://bit.ly/3DIiEP2N).

Because CDS will be therapeutic, healing the whole child, teachers will focus on developing relationships with
students that will assist the individualization of instruction. This allows each students’ academic needs to be met
while also tailoring the instruction to students’ personal interests. In addition to targeted skill instruction, teachers
will maximize small group instruction by consistently monitoring each student's progress in their performance.

(4) MULTIPLE METHODS TO DEMONSTRATE MASTERY: One of the key challenges that we have heard from various
stakeholders is that multiple choice tests that are associated with long reading passages do not allow them to
demonstrate mastery of standards due to their inefficient reading system that has not received proper
interventions. For this reason, all of our staff will be trained on how to measure mastery through various forms of
assessments. Examples of alternative, authentic assessments include projects, incorporation of theater arts and
storytelling.

Students with dyslexia may have difficulty learning when their primary source of information is text-based such as
textbooks, journals, and internet resources. They also find it difficult to express themselves in writing and need
other ways to interact with the information, teacher, and peers. Often, students with dyslexia have coexisting
developmental challenges in the area of attention and self-regulation. Learning through well-designed and
structured projects provides opportunities for engagement. Projects provide an opportunity for self regulation,
multiple ways to interact with the materials and exchange ideas with others, and motivation. Projects can be cross-
curricular, demonstrating to students that science or English do not happen only in Science or English class.

For example, a fourth grade Science/ELA project might include how to identify common natural disasters that
occur in their community, identify how to prepare for and maintain safety during these times of disaster, and how
to develop a safety campaign to support the community and prevent injuries when they do occur. Students may
learn about weather, engineering, communication, etc. They can develop fliers, broadcast commercials, draw maps,
propose laws and new standards for fire and rescue crews. Within the project-based framework, students may visit
with city government officials, city engineers, disaster relief organizations, all while learning about how to keep their
community safe and secure.

Theater arts can easily be used across all subject areas (https://bit.ly/31vxslw). Students’ participation in
performance arts improves overall academic performance, school attendance, motivation and self-esteem.
Examples of theater arts projects include engaging students in the process of choreographing a dance or
movement performance to illustrate the historical and current impact of a particular culture on their community,
learning dance movement, and choosing or composing their own music to accompany the work (https://
bit.ly/30jCXm1).

Storytelling is a powerful tool for learning. Students who participate in storytelling improve their oral fluency, learn
new vocabulary, increase their writing skills and retrieval of story details. Storytelling also improves students’ self
esteem, creativity and knowledge of culture and history. Often, students with dyslexia have difficulty retrieving
specific names or dates in the traditional history classroom. However, hearing about history in a rich narrative
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form; learning to tell the story themselves through rehearsal and with props; or providing speech to text for the
student to develop their own narrative about a historical event are all ways to incorporate storytelling to engage
students in learning about history or other subjects.

CDS teachers will be trained in the various adaptive learning tools (audiobooks, text to speech, speech to text,
electronic spellers, electronic dictionaries, formulas charts) highlighted in the Texas Dyslexia Handbook to ensure
each student knows how to effectively utilize digital tools.

(5) Whole child based positive behavior interventions and supports to promote self advocacy, develop strong
character and soft skills: CDS will use intentional positive behavior interventions and supports (PBIS) for behavior
concerns to focus on the specific nuances a child might have that has experienced trauma. Staff will be trained in
these practices. If teachers or parents are concerned about a student’s behavior, they can discuss these issues
with the appointed campus contact who can assist in behavior strategies.

For students with dyslexia, crossing the threshold every day has exposed their greatest vulnerabilities in an
unyielding environment to the necessary aspects of mastering phonics and decoding fluently. Over the past two
decades, there has emerged a growing consensus among researchers who study child development, education,
and health that social and emotional skills are essential to learning and life outcomes. Furthermore, research
indicates that high-quality, evidence-based programs and policies that promote these skills among students can
improve physical and mental wellbeing, academic outcomes, and college and career readiness and success.
However, there are a great number of programs available for educators to choose from, and those programs vary
widely in skill focus, teaching strategies, implementation supports, and general approach toward social and
emotional skills (https://bit.ly/2ZPLHac).

Positive Behavior Interventions and Supports (PBIS) will guide social learning theory and cognitive behavioral
approaches that include explicitly teaching the steps, scripts, and behaviors, model or demonstrate the steps,
scripts, and behaviors for the skills; provide opportunity for role playing with explicit critical feedback, role play or
physically practice the steps, scripts, and behaviors under simulated conditions, transfer the practice of the
behaviors with continued supervision, and use teachable, real-life moments to infuse the behaviors into real-life
settings and situations (https://bit.ly/2ZPLHac).

Given the design principle of student centered emotional support assumes every student wants to learn and can
do so through implementing each student’s IEP and accommodations with fidelity, CDS will support teachers in the
practice of supporting students to be self advocates, develop soft skills and build character. PBIS is a framework of
supports used to set sociocultural and behavioral expectations to support both social and academic learning.
Some of the guiding principles for this framework include supporting students to learn behaviors correlated to
situations, teaching behaviors through explicit instruction, tracking behavior progress, individualizing supports for
students and gathering data to make decisions about interventions. This framework is further detailed in the
culture section of the narrative (https://bit.ly/32LkVRp).
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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HIGH-QUALITY INSTRUCTIONAL MATERIALS [YEAR 1]

Identify the curricular resources for the grade levels to be served in Year 1, including core content areas and any
additional enrichment courses to be offered (specific to the school design) in the blank content boxes. If the
applicant will create the instructional materials after a charter is awarded, cite guiding research behind the design in
the description box. See Attachment SD1 Course Scope and Sequence.

CONTENT AREA GRADE(S) INSTRUCTIONAL MATERIALS COURSE(S) if applicable
. Core- myView
Reading Language Arts 2
Core- Go Math
Mathematics 2
. STEMscopes
Science 2
. . My World Texas Social Studies
Social Studies 2
. The IMSLEC certified Dyslexia Resource Center
Enrichment 2 course (See detailed materials below)
. ELAR- Newesla
Enrichment 2
ELAR- iReady
Enrichment 2
. Math - Think Up
Enrichment 2
. Art, Chef Bites, Music, PE
Enrichment 2
STEM
Enrichment 2
. Second Step
Enrichment 2
Click to add a row to the table above. I | Click to remove a row from the table above. I

Explain why the above instructional materials were selected and discuss how they fit the definition of high-quality: (1)
aligned with the Texas Essential Knowledge and Skills (TEKS), (2) have a comprehensive and cohesive scope and
sequence, (3) include lesson-level materials with engaging texts (books, multimedia, etc.), problems, and
assessments, and (4) are externally validated or research based.

Celebrate Dyslexia School (CDS) plans to adopt materials (listed in the table above) that are appropriate, rigorous,
aligned to the TEKS and compliant with state law. CDS believes it to be important to use materials that are socially
and culturally relevant to the student population it will serve and also align horizontally and vertically with the TEKS.
The important aspect of choosing a curriculum for CDS is to remove academic barriers for students with dyslexia,
allowing students to use their strengths in demonstrating accountability of material mastered, and aligning to the
TEKS standards so that students are prepared and equipped to find their passions through strengths with robust
preparation for college, career, or military. The curricula that have been chosen are all approved by the State Board
of Education, and were chosen for their experiential learning emphasis in addition to removing barriers to text. The
innovation will be in the delivery of the curricula to follow evidence based best practices for students with dyslexia
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(https://tea.texas.gov/sites/default/files/texas-dyslexia-handbook-2021.pdf). Because every teacher will be a
Certified Academic Language Therapist (or in training), teachers will have the expertise to navigate a learner with
dyslexia through vocabulary acquisition and other oral language concepts throughout the entire day. Team
planning and teaching across core content areas with dyslexia therapy in mind so that concepts are repeatedly
reinforced across subjects throughout the day contributes to deep learning. Ultimately, reinforcing the therapy
taking place across the curricula in a unified, cohesive and intensive way (Birsh, J., Carreker, S., (2018). Multisensory
Teaching of Basic Language Skills).

DYSLEXIA THERAPY: Comprehensive and consistent dyslexia therapy is the hallmark difference in the CDS school
model. Dyslexia therapy will be provided by a trained dyslexia therapist in the evidence and research-based
practices of delivery which includes multisensory, systematic and cumulative, explicit instruction, diagnostic
teaching to automaticity, synthetic instruction, and analytic instruction. Therapy will be built into the schedule, and
not considered “pull out.” This will be a priority for our instructional model. These elements meet the standard
protocol instructional approach and best practices outlined in the Texas Dyslexia Handbook (https://tea.texas.gov/
sites/default/files/texas-dyslexia-handbook-2021.pdf).

The materials used for dyslexia therapy will include all necessary components for structured literacy including
phonological awareness, sound-symbol association, syllabication, orthography, morphology, syntax, reading
comprehension, and reading fluency. All of the materials utilized are approved by The International Multisensory
Structured Language Education Council (IMSLEC) and follow the Orton Gillingham multisensory approach. Materials
the Dyslexia Resource Center's program uses as tools consist of Basic Language Skills, Reading Readiness, and the
Scientific Spelling Manual and reading decks. Additional tools include Soundations!, MTA Alphabet, Dictionary Skills,
Multisensory Teaching of Basic Language Skills by J.R. Birsh, Overcoming Dyslexia, 2nd Edition by S. Shaywitz and J.
Shaywitz, Foundations for Literacy: Structures and Techniques for Multisensory Teaching of Basic Language Skills by
A. Cox, and Bridging Words to Life: Robust Vocabulary Instruction by I.L. Beck, M.G. McKeown, and L. Kucan. The
framework for therapy at CDS will center around scientific research and will be diagnostic and prescriptive in
implementing therapy. Further explanation of this program can be found in the professional development section.

CDS adheres to the policy that multiple opportunities for support intervention and opportunities to strengthen
language processing skills and written expression need to be offered throughout the day in multiple subject areas
and settings so that the ultimate responsibility for teaching a student with dyslexia is experienced throughout the
entire instructional day, not at home and after school (https://tea.texas.gov/sites/default/files/texas-dyslexia-
handbook-2021.pdf). CDS chose reading intervention materials in accordance with the guidance and stipulations
from the Texas Dyslexia Handbook incorporating critical, evidence-based components of dyslexia instruction
(phonological awareness, sound-symbol association, syllabication, orthography, morphology, syntax, reading
comprehension, and reading fluency): taught by an appropriately trained instructor and implemented with fidelity.
For this reason, every teacher will be trained in academic language therapy. There will be daily opportunities to
close learning gaps by incorporating expert knowledge in core content areas with an expert understanding of
therapy so that each student can acquire as much of the “phonemic awareness, phonics, fluency, vocabulary and
comprehension” required to accomplish reading as fluently and independently as possible for the student with
dyslexia (Birsh, p. 703). “Although the content of instruction does not change across the tiers, the setting, number of]
students, and intensity of instruction do change” https://dyslexiaida.org/knowledge-and-practices/. It is important to
note that while each teacher will be highly trained in dyslexia therapy, the teacher of record will not provide the
therapy for their assigned students. During the protected dyslexia therapy time (see attachment OP5), each teacher
will be designated in small groups students for dyslexia therapy.

The Dyslexia Resource Center teaches that “a dyslexia-friendly environment in the classroom encourages students
with dyslexia to follow their strengths and interests” (https://www.dyslexiaTn5.com). With multiple methods of
mastery, students can use accommodations and alternative methods to demonstrate knowledge. Structured
Literacy is a term first used by the International Dyslexia Association to describe an instructional approach to
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teaching children oral and written language found to be effective for all children, including students with specific
learning disabilities. (Spear-Swerling, 2019) (https://iowareadingresearch.org/blog/structured-and-balanced-literacy).
It is based on the science of how people learn to read. Using visual aids, adaptive learning tools, and multisensory
approaches are important inclusions that are deployed when using dyslexia therapy curriculum.

For the students who are not identified dyslexic, there will be time to master orthography and morphology in a way
that allows students to master language acquisition. Exposure to more advanced texts and vocabulary will be
offered, in a similar diagnostic and prescriptive way, allowing every student to thrive through literacy. Upon
enrollment, students will be screened for dyslexia so that staff can adequately differentiate instruction for each
student’s needs. If students were previously enrolled in kindergarten or 1st grade in Texas, admission personnel will
ask for dyslexia screeners for data collection purposes. The proposed model assumes that the majority of students
will arrive to CDS needing Tier 2 or 3 instruction. The intent for proactive screening and possible referrals for
evaluation in the summer is so that all classroom teachers and staff are fully prepared with the intentional plans for
the school year.

Texas Resource System: CDS has chosen a multi-tiered curriculum model for each of the core subjects (English-
Language Arts and Reading, Math, Science, and Social Studies). CDS will adopt core curriculums that will also be
supported through the TEKS Resource System (TRS) developed by the Curriculum Management Program
Cooperative. This is a shared service among the 20 different Education Service Centers (ESC) throughout Texas to
help schools increase student achievement and efficiency while keeping costs low. The TEKS provides teachers
curriculum components such as overarching unit understandings and questions, performance assessments with
rubrics, and clearly identifying TEKS requiring explicit instruction aligned to specific units. Because the TRS
maintenance is shared among a Cooperative from the 20 ESC, the curriculum supports and components are
aligned to the most current TEKS adopted by the Texas State Board of Education. The collaborative also includes
technical, curriculum, and assessment experts for daily support if needed, content specialists, and educational
leaders across the state that maintain information as state priorities take on new directives. As research provides
insight on educational guidance, the TEKS Resource System will reflect newly developed components and offer
newly developed materials as well as best practices.

The purposeful design of the TRS allows schools and educators to customize the curriculum components to meet
the individual and diverse needs of all learners. Each resource will provide robust support for teachers and
students by offering digital materials that lead to the removal of academic barriers. Teachers will have access to
high quality materials, leaving time for teachers to focus on lesson implementation to maximize instructional time
spent in the classroom.

In a Region 10 Education Service Center White Paper on the TEKS Resource System comparing student
achievement growth in Texas districts that use the TEKS Resource System and Texas districts that do not use the
TEKS Resource System and, using data from Regions 1,7, 10, 11, 16, 18 and 20, it was discovered that all TRS
districts had higher rates of achievement growth than non-TRS districts. For school districts with more than 75% of
students identified as economically disadvantaged, the mean growth of TRS districts outperformed non-TRS
districts, and students identified as English Language Learners TRS districts outperformed non-TRS districts. https://
docs.google.com/document/d/1NppTOEz8STLCROgWa7Br]ljvnzSpBDw)/edit?
usp=sharing&ouid=111801150966987213550&rtpof=true&sd=true

Ways in which the TEKS Resource System supports the teacher’'s understanding of the relevancy of the curriculum
is by including a TEKS Clarification Document, a description of the vertical alignment of standards across all grade
levels to enhance understanding of major competencies, ideas and skills that a student is expected to learn over
the years demonstrating growth in all areas resulting in a student's understanding and progression over time. The
Year at a Glance also provides an explanation of organization of TEKS, and demonstrates a yearly sequence of units
to allow learning over a manageable time. The TEKS Resource System also includes a verification document and an
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Instructional Focus Document that adds additional layers of support for teachers in lesson planning.

In addition to the core curriculum, complementary resources will be used to inform curriculum decisions. An
example is STAAR Analysis, a backward design document that gives the teacher a complete understanding of
course structure and includes major curricular elements that demonstrate alignment of expected student learning
as well as gap implementation tools to assist teachers with targeting TEKS that have yet to be learned by individual
students.

ENGLISH LANGUAGE ARTS:

myView was chosen as the selected core curriculum for English Language Arts and Reading (ELAR) because it is
grounded in the Science of Reading that provides explicit instruction following the gradual release model. There are
unique components for whole-group and small-group reading instruction, writing, and reading-writing bridge
lessons to foster the understanding of literacy and literacy development in contemporary ways. myView is on the
Sawvas Realize digital platform that can be integrated into learning management platforms such as Google
Classroom, Canvas, and OneDrive to name a few. The greatest advantage to the digital platform is the access to the
interactive digital student edition, leveled readers, and decodables that all provide read aloud and accessibility
features aligned to meet the needs of students with dyslexia. According to Texas Resource Review, myView met
every criterion for TEKS alignment and quality (Texts, Literacy Practices, and Text Interactions: Reading, Writing,
Speaking, Listening, Thinking Inquiry and Research, Developing and Sustaining Foundational Literacy Skills, Supports
for All Learners, Implementation, and Additional Information). In addition, differentiation and tiered interventions
can easily be tailored for students through myFocus Intervention lessons. This includes data assessment and
progress monitoring to allow teachers to target specific literacy skills students may need to close learning gaps.

In addition to myView as the core curriculum for ELAR, CDS will utilize iReady supplement to bridge back and spiral
previous learning as well as Newsela. iReady allows individualized instruction based on each student's specific
needs designed to meet the student at their academic level. The core curriculum addresses current grade level
TEKS while iReady targets specific learning gaps from previous grade level TEKS and instruction. iReady is available
in both digital and paper formats which offers opportunity to practice on a digital format as STAAR has transitioned
to being administered all online. Newsela is an online tool for teachers to bring current, relevant events into the
classroom that can be customized and adjusted to each student's reading level and lexile score making
differentiation of materials more easily accessible.

MATHEMATICS: CDS will utilize EnVision Math published by Savvas Publishing as the core mathematics curriculum,
EnVision provides a problem-based learning format, real world hands-on application of math concepts, and student
collaboration. EnVision mathematics supports CDS's commitment to leverage students’ strengths and remove
barriers to learning mathematics while providing opportunities for hands-on practice, digital tools, activities for
student to student interaction, and enrichment. EnVision Math deepens conceptual knowledge through connecting
problem-based learning to “enhanced direct instruction” or visual learning. In addition, the core curriculum embeds
evidence based practices such as: 1) visual representations or the use of diagrams, or illustrations when presenting
new math concepts, usually along with or after viewing a concrete model, 2) Instruction and practice in recognizing
word problem type and how to use the most effective strategies to solve each type of problem, 3) Metacognitive
strategies to include the use of modeling and think aloud to explicitly teach students how to solve standard
algorithms and word problems. For children with dyslexia, thinking and problem solving are often considered their
strengths. EnVision Math builds upon thinking and problem solving skills and provides students a multitude of
opportunities to experience new concepts, increase their knowledge base, and justify their decisions in the process.
According to the Texas Resource Review, the EnVision Math for second grade scored the highest of the three
programs reviewed.

In order to provide a robust math program, CDS will use ThinkUp to supplement the core curriculum and bridge
the gap years. ThinkUp provides a plethora of instructional strategies for teachers to use for interventions,
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additional support, further differentiate instruction, or re-teaching lessons. Critical thinking development is the core
of ThinkUp that aligns with 100% of the TEKS for concept mastery.

SCIENCE: CDS will use the TEKS aligned STEMscopes Texas as the core science curriculum. STEMscopes Texas
promotes strategies supportive of CDS's design elements by providing digital resources, hands-on learning, and
inquiry opportunities for students. The hands-on activities allow the students to explore the TEKS based lessons
and make real world connections. STEMscopes Texas fosters a student-centric approach to a STEM learning
environment to support blended and hybrid learning models for students to interact and experience the elements
of science while removing the barriers of extra decoding of text. Based research conducted over a period of 5
years, districts that used STEMscopes Texas had higher 5th grade passing rates than districts that did not use
STEMscopes Texas. Taking previous year achievement and several demographic variables into consideration,
STEMscopes Texas districts increased their science achievement, resulting in an additional 10,000 students
approaching grade-level performance, 10,000 students who met grade-level performance, and 8,000 students who
mastered grade-level performance. In addition to overall passing rates, results showed that passing rates for
economically disadvantaged, minority, and LEP students were higher in STEMscopes Texas districts than in non-
STEMscopes Texas districts. These results show that STEMscopes Texas is associated with a high quality curriculum
and student achievement (https://bit.ly/3EoowTB).

SOCIAL STUDIES: Social Studies and History have traditionally depended on a learner’s literacy level as well as an
understanding of temporal sequencing, all of which may be a challenge for a student with dyslexia. For this reason,
CDS will use My World Texas Social Studies by SAVVAS Learning Company that is 100% aligned with the TEKS,
designed to engage students with experiential learning, present materials in developmentally appropriate text
length, and be compatible with a digital learning environment. My World Texas for 2nd grade emphasizes people
and places by focusing on communities, traditions, and celebrating the nation both past and present. This student-
centered curriculum allows students to explore civics, economics, geography, and history through problem-based
learning to develop strong critical thinking skills necessary to problem solve and communicate effectively. My World
Texas provides resources to differentiate and customize instruction to meet the unique, diverse needs of every
learner.

STEM: As part of CDS robust enrichment program, students will take part in a STEM program utilizing the
Engineering is Elementary (EIE) curriculum. The efficacy of EIE was studied through a grant from the National
Science Foundation and found that student outcomes improved for all students regardless of their demographic
makeup. EIE's curriculum supports CDS' goal to provide hands-on learning to promote critical thinking and problem
solving skills and is aligned to the TEKS. The Engineering Design Process and scientific inquiry cycle authentically
allow students to explore and connect real-world problems and solutions. The process EIE naturally encompasses
the Council for Exceptional Children’s 21st High Leverage Practice of teaching students to generalize and apply new
learning across time and multiple settings (https://www.eie.org/).

SPECIALS: CDS students will be provided enrichment and “specials” experiences in visual arts, music, physical
education, and Chef SA. The materials used in these areas are aligned to the TEKS and include evidence-based
practices to increase knowledge, skills, and interests in the arts and physical health. These will be incorporated in
the cross curricula efforts in addition to surveying the students as they enroll to offer what they want to learn in
different units during the specials block. For ART, CDS will include the Visual Thinking Strategies (VTS) model. Visual
Thinking Strategies is an experiential and inquiry based instructional strategy. It may be used by any instructor and
fosters students’ abilities to listen carefully, analyze and synthesize information, bring meaning to the arts and
communicate about the arts. VTS encourages writing as a method for reflecting and communicating about the
visual arts, providing CDS students another context for self expression through writing (https://vtshome.org).
Ensuring MUSIC is accessible to all students is a priority for CDS. The barrier presented by printed music and lyrics
will be bypassed by providing legible text, large print, highlighting verses and refrains, using color coding of notes
and text; provide digital music programs that highlight the notes and verses as they occur within the music; using
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magnetic notes or physical props such as large blocks and milk crates to illustrate pitch relationships and contour
of the melody, etc (https://bit.ly/3TupsHL). PHYSICAL EDUCATION will be used to teach students national and state
standards while learning habits that will contribute to their overall health for a lifetime. Research demonstrates how
important physical activity and fitness activities are to a students overall physical, mental, and academic
performance. CDS students will have access to a variety of developmentally appropriate structured and
unstructured physical activities. Students will have many opportunities to be physically active in the outdoor spaces
of the DoSeum. CHEF BITES is a community collaborative designed to teach basic nutrition and culinary skills to
children in a school or after-school setting. Chef Bites is an evidence-based program aligned with TEKS, and has
been independently evaluated. CDS students will experience positive, measurable, and statistically significant
improvements in nutrition knowledge, self-efficacy and healthy eating behaviors. The curriculum is age and grade
aligned, and is experiential in nature, where students can prepare, and eat recipes that are engaging and healthy
serving the whole child’'s needs with long term health goal impact. In addition, pictorial elements remove barriers
for students with dyslexia to the recipe cards and instruction. SECOND STEP is a TEA approved PBIS program
(https://tea.texas.gov/about-tea/other-services/mental-health/positive-behavior-interventions-and-supports) that
meets all of CDS' core values as well as provides a focus on important self advocacy. It is designed to provide
campuswide and/or classroom lesson plans and scripted lessons for teachers to use with all students. Second Step
offers digital formatting, a Spanish language version, and an out of school program for families (https://
www.secondstep.org/research). CDS chose this program because of the deliberate content developed that can
teach students to reflect on their feelings and emotions. It is also recommended by CASEL as a resource that uses
evidence based practices.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

Describe the process for developing high-quality instructional materials locally, including the system for review,
adoption, continuous improvement, and personnel responsible.

All high-quality instructional materials were chosen by a committee composed of board members, teachers in the
community that teach grade levels served as well as university curriculum and instruction professors. All materials
are adopted by the Texas State Board of Education as well as have evidence proving their efficacy with grade level
content and ability to have resources available for students with disabilities. Upon authorization, materials will be
adopted and the Superintendent/Principal will be accountable to the board for implementation. Through regular
progress monitoring, classroom teachers will have a better understanding of meeting the needs of the students,
and receive support from the Academic Dean/Qualified Instructor in how to redirect lesson plans to address gaps
in learning. The Superintendent/Principal will be the ultimate personnel responsible for campus performance and
give support to their leadership team to meet the professional development needs of the classroom teachers.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

ENGAGEMENT STRATEGIES

Explain how the curriculum includes or will include specific strategies for students to engage with content through
connections to their prior knowledge, individual backgrounds, and provide knowledge of the world and other
perspectives.

Activating prior knowledge allows students to make connections to what they already know. CDS teachers will
engage students to access their prior knowledge and this provides foundational skills from which to construct new
knowledge and understanding imbedded in the process of dyslexia therapy. This can also empower teachers as
they investigate what their students know and where they might need additional enrichment. By knowing this about
the students, the teacher can incorporate information and adjust the lesson to the students' needs. Enrichment will
be offered throughout the day, with additional targeted opportunities during Refresh Weeks notated in the Annual
Calendar (https://tanyaanddanacomprehension.weebly.com/activating-prior-knowledge-making-connections.html).
1. Daily, students will make textual, self and universal connections, allowing them to relate content to their
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packgrounds. For example, after reading a culturally responsive text students will complete a text to text
connection chart in which they connect what they read to a previous text, they will write a text to self connection in
which they connect the reading to an aspect of their lives and they will complete a universal connection in which
they link their reading to their world experiences.

2. ELA will include literature representative of different cultures, disabilities and/or individual interests. Examples of
text will include but are not limited to, Fish in a Tree by Lynda Mullaly Hunt. CDS students will be able to relate to
the main characters and her struggles in reading. They will be empowered by her self advocacy and perseverance.
When reading The Tequila Worm by Viola Canales, students experiencing conflicts with cultural diversity in their life
will be able to make connections to the conflict in this text. Another example of supporting students in believing our
values will be I Am Every Good Thing by Derrick Barnes. Students at CDS will be able to connect with the main
character as he is determined, smart, funny and empowering, which are the values we want them to experience at
our campus.

3. One of our pedagogical values is allowing students to demonstrate their mastery of content through various
forms of assessments. At CDS, assessment forms will include multimodal opportunities to include digital
presentations, projects, and prepared presentations. If a student is demonstrating knowledge throughout a math
unit, they can rate their knowledge of critical vocabulary terms before, during and after the lesson. Another way a
student can demonstrate mastery is by proceduralizing. The student will internalize a procedure by observing their
teacher demonstrating it, writing the steps in their own words, and using it to solve problems cooperatively and
individually, allowing for multiple opportunities of engagement.

4. Teachers will use self directed learning units in which students direct their own studying outside the classroom
with direct and indirect supervision. Students will be able to take control of what (and how) they are learning. Self-
study is an opportunity for students to learn content based on interests and connections. Examples of self-study
proposals may include a history unit in which the students research their family tree/history, a proposed study on
friendship or building relationships with peers (https://gradepowerlearning.com/what-is-self-study/).

5. In-class assignments will allow students to share their experiences and interests. Language Arts, assignments
might include journal writing, dictated journal entry or essay writing. In Social Studies, assignments might include
family story projects and local community exploration projects. In Mathematics or Science, students might work on
student constructed problems or inquiry constructed projects where students can learn about the effects of the
environment on health care, and/or other issues that affect their community.

6. Teachers will engage in conversations with students through interviews to gain insight into their foundational
knowledge and understand how best to tailor lesson plans and dyslexia therapy to the student’s strengths.
Teachers will then incorporate this learning into the class curriculum, lesson planning and teaching.

7. Knowledge of other perspectives: CDS teachers understand the multitude of reasons to teach students the
importance of integrating and examining multiple perspectives. Critical thinking, problem solving, tolerance,
flexibility and empathy are a few of the benefits CDS students will encounter when understanding others’
perspectives. Teachers will use classroom discussions, literature, point of view exercises, debate, etc. to teach
students to listen and talk with one another to explore others’ thoughts, emotions, knowledge, and experiences.

8. Plans to review instructional materials and modification: Instructional materials are the content or information
conveyed within CDS. These include the lessons, readings, textbooks, multimedia components, and other resources
teachers will use to make content accessible to students. Instructional materials will be modified, reviewed and/or
redesigned to be effective for CDS teachers and students. The CDS instructional leadership team, led by the
Superintendent/Principal and Academic Dean will lead the review of all instructional materials that are being used.
On a monthly basis during Refresh Weeks, leaders will review data, disaggregated by sub-population and for the
campus as a whole. Together, in grade level teams, a determination will be made on the effectiveness of the
instructional materials being used.

On at least an annual basis, the instructional leadership team including the Superintendent/Principal, Associate

Principal, Academic Dean, Special Education Coordinator, and the Counselor will complete a thorough review of the
curriculum. The Leadership Team will take into account teacher feedback and student feedback as well as outcome
data. They will examine which curricula and more specifically units/lessons were successful. They will also bring any
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major changes in curriculum or textbook usage to the CDS board (and through its academic committee) for
approval as appropriate. Since our population is so unique, we know any curriculum we choose will have to be
modified and supplemented. However, after analyzing the data, we will make strategic decisions on parts of the
curriculum we could combine or not reuse. The Leadership Team will also receive input from the board's academic
committee on desired changes. Lastly, the leadership team will develop aligned plans to modify professional
development on new or supplemental resources that are adopted. CDS understands that instructional materials
hold the power to either engage or demotivate students, therefore such material must be carefully planned,
selected, organized, and refined to ensure student learning is optimized. http://castro.tea.state.tx.us/charter_apps/
content/downloads/Nocdn/27-3.pdf

DIFFERENTIATED RESEARCH-BASED INSTRUCTION

How will differentiation appear in daily lesson planning and activities? Identify school-wide, research-based
instructional strategies that specifically benefit students with disabilities, English learners, and gifted and talented
students.

While we have completed a significant amount of research and diligence in the development and selection of
curricular models, as many educators have experienced, once students are in our building we will have to be ready
to make adjustments as necessary. This will be the responsibility of not only the school leadership team, but also
the academic committee of the board, and will be based on data collected from assessments as well as teacher’s
observations.

All students will have access to the same curriculum (with modification informed by each students' IEP or §504). We
understand the advantages of differentiated instruction to meet students’ unique needs. Students will have voice
and choice incorporated in their instruction and assessment of learning. Teachers will differentiate to give pupils
the best chance at learning based on their individual abilities, readiness, strengths and weaknesses. CDS teachers
will tailor instruction to meet diverse needs by differentiating content, process, pace, products or the learning
environment. Rosenshine lists 17 principles of effective instruction. Included, are review of previous learning,
present new material in small steps with active student engagement, limit the amount in one setting, give clear and
concise instructions, frequent checks for understanding, provide practice for students with teacher guiding the
practice, provide worked out examples, ask students to tell you what they have learned, provide feedback and
corrections, reteach when necessary, give students independent practice (Birsh, p. 692).

General Education: While not every student that comes to CDS will have dyslexia, we aim that every student will
read as close to grade level as possible, and have access to as much enrichment as possible. For those that do not
need intensive reading instruction, they will be given the opportunity to increase their language acquisition skills
through advanced morphology and orthography. Advanced vocabulary will be taught with the same commitment to
the student to provide instruction in just as much a diagnostic and prescriptive way for maximum opportunities of
language acquisition.

Special Education: All IEP and §504 plans will be proactively followed with fidelity, but in the event that a child is
struggling, modification of curriculum and instruction according to content, pacing and progress goals will be
adjusted. The IEP or 8504 plans may also be reviewed, additional evaluations conducted, data collected/reviewed,
and goals, objectives, supports and services modified as necessary to ensure the student receives FAPE. This will
follow state and federal timelines, but we will go beyond the base requirements to ensure we are responsive to
students’ needs and not idle. With the TEKS Resource System and specific curriculums already chosen with added
support and modification capabilities to each student’s language ability needs, the most effective learning
experiences will be offered for each learner based on readiness and students will be placed in the least restrictive
environment to experience academic success. In addition, enrichment activities are embedded in the curriculum
choices so that gifted learners will be given the opportunities to have their specific learner profile needs met.
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Regular coaching by Administration as well as special teacher leads will give valuable information and feedback to
teachers to best guide lesson planning, content delivery, and guide specific activities used to allow students to
master information. By giving students a safe and empathing learning environment, additional social emotional
barriers will be removed to access education. Cross Curricular structures will encompass the structured literacy
framework in all subject areas that require independent reading. CDS will also use electronic chrome books as a
tool, and teach our students how to use the accessibility features, making sure to remove barriers from instruction
and empower all students to master accommodations such as speech to text and text to speech, typing, and word
processing (https://eric.ed.gov/?id=E]1067547).

Variability vs Disability: Providing variability in the environment and instructional strategies reduces the need for a
focus on the students' disabilities. CDS teachers will provide an environment built to ensure students have multiple
ways to engage in learning, multiple ways to represent the concepts, and multiple options for expressing what they
have learned (https://www.understood.org/en/articles/video-see-udl-in-action-in-the-classroom).

CDS will employ a Qualified Instructor (with appropriate certification), found in the financial model in line item 15,
for the campus to allow for the extra input if a child is still struggling with IEP implementations. This role is
important to our campus model. A Qualified Instructor is an individual who has completed a Certified Academic
Language Therapy program to include 250 hours of classroom instruction as well as 700 practicum hours with
students, but has completed another 700 hours of practicum hours and has been trained to teach the 250 hours of]
classroom instruction to future CALTs in training. Teachers will have the opportunity to regularly ask questions to
implement best strategies for removing educational barriers to students. The Qualified Instructor will also be
available to meet with grade levels and individual subject teachers to offer guidance and continued professional
development in best practices to teach dyslexic students through therapy, as well as integrate therapy
opportunities into the student’s curricular subjects.

CDS commits to educate students by removing barriers and empowering students by giving them opportunities to
express their needs and have an active part of their educational experience (https://bit.ly/SelfDriven).

Emergent Bilingual / English Learners (EB/EL): Emergent bilingual/EL learners have the right to excellent schools
that support English mastery and develop and honor students' home languages and cultures. EB/EL students are a
significant and growing portion of the student population in school districts in San Antonio. These students have so
much to offer their schools and communities as they have the capacity to be bilingual and biliterate and to share
their languages and cultures with their fellow students. CDS will work to ensure emergent bilingual students are
treated as the powerful individuals and community assets they are. We will support the leadership of emergent
bilingual students and their families in schools. Our goal and commitment is to provide EB/EL students a strong
program that is well-funded, has high-quality teachers, and accurately tracks students’ progress and needs. CDS is
committed to meeting the various needs of all our students.

We recognize each student comes to school, not only with unique academic needs, but also with unique
background experiences, culture, language, attitudes toward learning, and language proficiencies. CDS teachers will
recognize that all of these factors affect how students learn in the classroom, and they will adjust, or differentiate,
their instruction to meet students' needs. CDS teachers will ensure content is comprehensible and accessible for
EB/EL students. Some of the scaffolding tools and strategies that will be utilized include but are not limited to:
anchor charts, bilingual books and books written in their first language, simplified texts written by the teacher,
discussion, etc.) EB/EL students will be able to learn the same material/content as other students as they continue
to develop their English language skills (https://www.colorincolorado.org/article/differentiated-instruction-english-
language-learners).

Celebrate Dyslexia Schools will use the response to intervention (RTI), multi-tiered systems of support (MTSS) model
for EB/EL students. These implementation models will increase the likelihood of identification and treatment of
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students who are struggling with learning to read. The RTI/MTSS model will include reading interventions, such as
Esperanza, specifically designed for EB/EL students, culturally responsive teaching strategies, and professional
development for teachers with second language literacy considerations. This also includes appropriate
assessments, screening tools and progress monitoring tools that consider EB/EL student's development (Language
and Literacy Development, Cardenas-Hagan).

Gifted and Talented: CDS understands TEC 29.122 which was established to ensure that school districts adopt a
process for identifying gifted and talented students in addition to establishing programs to support their academic
needs. In addition, HB 1525 added additional funding to provide compliant programming for GT students.
Measurements used will include qualitative and quantitative instruments, be multidimensional and multimodal, and
include academic achievement, ability and holistic methods of screening. CDS will also be hyper vigilant that
underrepresentation in gifted and talented programs will not take place. Our school body demographics will be
representative of our community and support the celebrated diversity in culture, language, socioeconomic
background, twice exceptionality, gifted and talented as well as the variety of learning disabilities. Final
determination will be made by a committee of three campus educators who have received training in the nature of
the needs of gifted and talented students when they have met and reviewed data. Policies for student identification
will include provisions for ongoing screening, assessment measures collected from multiple sources, data and
procedures for all students from all populations to have access, ensure selection of students is made by committee
of three trained teachers, and policies for reassessment, exiting the program and appeals.

Gifted and talented students will experience a continuum of learning experiences, work in groups, have
opportunities to pursue areas of interest, accelerate students in their strengths, offer flexibility in pacing, and
develop and implement social and emotional skills needed to impact their learning.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

ACCELERATED LEARNING

Describe plans to accelerate student learning and mastery of grade-level TEKS, including staffing supports, extended
time and learning, and high-quality materials.

CDS will be focused on high quality education as well as improving academic achievement and student outcomes.
CDS is an inclusive model, and dedicated to providing an environment where students can thrive academically. A
pull out classroom will be provided in the event that a student requires it for the least restrictive environment to be
academically successful.

A significant aspect to the work CDS is committed to offering is the design element of a self-driven, strength-based
education. The goal of this model shift is to close the gap in every subject by offering robust interventions and
instruction, intentionally teaching students what accommodations they have the opportunity to use, and teaching
them how to explain their educational needs to others. Students will learn how to access grade level content
through accommodations and understand how to advocate for themselves.

Using data driven instruction and intervention through progress monitoring, CDS will use the following strategies to
accelerate learning for all students: 1) ensure that each student is progressing, 2) students are able to access the
curriculum by use of accommodations, 3) creation through project based learning, 4) collaboration, 5) multisensory,
6) visual, 7) emotions and 8) movement with whole kinesthetic activities. These tools will be used when considering
goals which will be collaboratively written by the student success team and support goals written in a student’s IEP.
In the event that a student does not have an IEP, an Academic Learning Plan (ALP) will give the student an
opportunity to engage with the teachers regarding academic goals and pathways to achieving those goals.

The delivery of all interventions will include multisensory, systematic and cumulative, explicit instruction, diagnostic

Page 26 of 104



SCHOOL DESIGN

High-Quality Instructional Materials and Instruction

teaching to the automaticity, synthetic and analytic instruction by highly trained individuals to deliver best possible
instruction to dyslexic students (https://tea.texas.gov/sites/default/files/texas-dyslexia-handbook-2021.pdf).

MATH INTERVENTIONS: CDS will utilize supplemental intervention math programs incorporating screening to
determine specific skill deficits, evidence based interventions targeting individual skill deficits, using a variety of
tools, including the Marilyn Zuckers's Math Program. Marilyn Zucker's Math program was developed to work with
students who have language based disorders such as dyslexia. The program incorporates multisensory tools and
aligns with the Oston Gillinghouse Multisensory Methods. This model of learning math focuses on hands-on
learning, moving from manipulating 3D models to represent a concept to 2D to the numerical representation. CDS
will utilize a variety of intervention tools depending on the individual student’s needs (https://bit.ly/31setyj).

SCIENCE INTERVENTIONS: STEMscopes intervention resources will be used to support students struggling with the
content. It is essential for CDS to offer various avenues for their students to explore science concepts. CDS will
differentiate their instruction by providing picture vocabulary for visual learners, literacy connections, videos,
interactive games, virtual science labs, or group discussion activities. By giving various modalities, students are more
likely to find an avenue that works best to learn new content or reinforce previously known content (https://
www.stemscopes.com/resources/learning-equity/stemscopes-science-k5-tutoring-and-intervention-guide.pdf).

READING/ELA INTERVENTIONS: CDS will use a model of intensive reading intervention to close basic skills gaps
without sacrificing access to grade level content. In addition to structured literacy instruction and supportive
materials, delivered through the above methods, accommodations will be explicitly taught, and built into every
lesson plan. As described in the High Quality Intructional Materials (HQIM) section, during this time, students will
work in small groups and one on one settings to practice reading fluency, phonemic awareness and specific
components of the structured literacy model. Since each student is unique, and interventions will be delivered
through small group instruction, students will get significant small group and one on one time during the
intervention period.

As an accelerated learning model, it will be of equal importance to also explicitly teach students at CDS how to use
the wide array of accommodations available to remove academic barriers. It will be a campus goal for students to
learn which accommodations they need, how to use them, and how to advocate for them. As the Texas Dyslexia
Handbook tells us (p. 54), “accommodations provide the student with dyslexia effective and equitable access to
grade-level or course instruction in the general education classroom. Accommodations are not one size fits all;
rather, the impact of dyslexia on each individual student determines the necessary accommodation.” Examples of
accommodations include copies of notes (e.g., teacher- or peer-provided), note-taking assistance, additional time
on class assignments and tests, reduced/shortened assignments (e.g., chunking assignments into manageable
units, fewer items given on a classroom test or homework assignment without eliminating concepts, or student
planner to assist with assignments), alternative test location that provides a quiet environment and reduces
distractions, priority seating assignment, oral reading of directions or written material, word banks, audiobooks, text
to speech, speech to text, electronic spellers, electronic dictionaries, formula charts, and adaptive learning tools
and features in software programs (https://www.ddpc.org/accommodations).
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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STAFFING PROJECTIONS: SPECIAL EDUCATION
Estimated Number of SPED Teachers for Year 1 7

Estimated Number of SPED Support Staff for Year 1 |0

IDENTIFYING AND SERVING SPECIAL EDUCATION STUDENTS

Describe the methods for identifying, evaluating, and appropriately placing students with disabilities in the most
appropriate educational setting. Discuss how the school will meet requirements of Child Find.

CDS is a dyslexia-focused open-enrollment charter school. While we fully expect to serve a diverse group of
students, we anticipate that most families will be enrolling to find evidence-based learning solutions for differently
abled students. The neighboring school districts serve a special education population of 11.9-13.1%, these districts
also report 3.76-4.83% receiving dyslexia services compared to 4.55% on average in ESC Region 20's service area.
With the national statistics showing 20% students being dyslexic, this particular population is almost certainly being
underidentified and underserved. In addition, 47-72% of these families are reported as economically
disadvantaged. As regulated by Section 8504 and IDEA, every child is legally entitled to a free and appropriate
public education. At CDS we believe this wholeheartedly and also add that every child's education MUST teach
them how to read. For the student with dyslexia, proper interventions in reading and guidance on how to use
accommodations is crucial. Many of our families will not be able to afford private tutoring or private instruction for
their children with dyslexia. An opportunity within the community to have students receive the quality interventions
needed in order to have access to proper education and experience academic success is needed.

CDS will proactively follow all state and federal guidelines in ensuring that every student receives the services they
need. This will include following the protocols for transfer ARDs, as well as promptly reviewing and implementing
IEPs and 8504 plans. Upon admission with an existing IEP, CDS will request previous student records from the prior
school system through TREx but also from the parents due to potential delays from the prior school system in
meeting their statutory deadline to transfer records. We will meet with the parent, student and their school-based
advocacy team to discuss specific needs to be met (https://bit.ly/3rG3ADN, https://bit.ly/3okrpiA). Changes to the
IEP can only be made by the ARD committee. If needed, a full individual evaluation (FIE) will be administered at CDS'
expense by the staff educational diagnostician, and parents will have the right to an independent educational
evaluation (IEE) also at CDS' expense in accordance with federal and state law. The campus will also have an
educational diagnostician and counselor, found on line items 26 and 19 in the financial workbook who can provide
additional support for the student with emotional or behavioral concerns. CDS will use Frontline and Eduphoria
software to maintain records and track student’s progress.

For students that do not have an IEP or 8504 plan, CDS will follow TEA's Child Find and Evaluation process in order
to meet our obligation to state and federal laws and regulations in regard to identification, evaluation, and services
for students which may qualify for special education and related services. This may include referral and evaluation
for students with dyslexia through the special education process based on TEA guidelines. CDS will proactively hold
professional development training, administrative staff training, and include training to parents on Child Find
procedures and will post this information on the district website and parent handbook. All parents will be provided
a copy of TEA's procedural safeguards and reminded of their rights at every ARD or §504 meeting. Information
posted will be in English and Spanish, and will also be available for translation in other languages as needed.
Screenings will be available at no cost to parents on a yearly basis including general health, vision, hearing, mental
health and academic universal screenings to promptly identify and support students who may be at risk. Ongoing
Child Find implementation will follow state and federal guidelines, in addition to committing to an educational
environment for students that will offer them an emotionally safe educational environment that will allow them to
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enjoy and discover their strengths while giving them opportunities for rigorous learning.

For students that are struggling in areas of reading and math, students will be screened 3 times per year using
universal screeners (fall, winter and spring). Based on the data from these screeners, other data collected from
formative and summative assessments as well as any data collected from an IEP or 8504, the team advocating for
that child may decide more intense interventions need to be offered by the classroom teacher in smaller groups
entering a Tier 2 model. Classroom teachers will meet with the Academic Dean and discuss the student’s progress.
If satisfactory progress is not being made, Tier 3 will be recommended for more targeted intervention. Progress will
be monitored by the intervention teacher in frequent intervals to analyze data and determine if intervention is
effective, and the team will adjust grouping size and/or interventions used accordingly. The goal for the CDS
campus will be to hire to 100% dual-Certified Teachers in ESL and Special Education to allow for maximum
intervention opportunities and flexibility in grouping and scheduling throughout the school day.

Early identification for students with dyslexia is crucial for interventions to be most effective. Every student at CDS
will be screened upon admission. The referral for special education evaluation does not take the place of Response
to Intervention (RTI) and likewise, the RTI process does not take the place of a Child Find referral for special
education. Every student at CDS will have access to high quality research and evidence based interventions as a
part of their school day. If a teacher believes that a student may have a disability, or may need further specialized
instruction, the teacher will contact the designated administrator on the campus to review concerns. The general
education teacher will complete the Teacher Input Form and submit all other pertinent data and information
regarding the student in their class. The teacher will also collect questionnaires and other necessary
documentation from the parent. A meeting will be scheduled with the established student advocacy team to review
the student’s data and all pertinent information from the campus to include grades, results of universal screeners,
history of intervention, teacher input, parent input, discipline logs (if any), as well as vision and hearing screening.
The following individuals will be a part of the student's advocacy team: the student, the parent, general education
teacher, special education coordinator, qualified instructor, and the education diagnostician. Based on the data, the
committee will decide on next steps such as a continuation with current interventions, change interventions,
consider a referral for Section 8504 or consider a referral for a full individual evaluation through special education.
If a consensus by the advocacy team leads to a special education evaluation, the campus educational diagnostician
will complete the evaluation per state and federal guidelines. Again, RTI will not delay a special education referral,
and CDS recognizes the special education Child Find obligations run independent from RTI or other multi-tiered
systems of support (MTSS) that may be implemented.

At CDS we know that the parent is the best advocate for their child. Parent requests for evaluation will be given the
time and attention they deserve to have all questions answered. If a parent requests a referral for special

education evaluation, a written request should be made to the campus Superintendent/Principal, campus special
education coordinator or the associate principal. If a parent requests an evaluation from the classroom teacher, it
will be a commitment from each CDS teacher to forward the request to the aforementioned individuals. Upon
receiving the request, the parent will be notified in writing (preferred language) of the process and timelines. During
the 15 school day timeline, the school will gather all relevant information (such as behavior, grades, work samples,
results of state testing and universal screeners), meet with the student advocacy committee and decide upon a
course of action. A parent will also be informed of their procedural safeguards and the ability to request an
independent educational evaluation at CDS's expense.

Once a referral has been initiated, the Special Education Coordinator will enter that information on the evaluation
tracking spreadsheet. The educational diagnostician will contact the parent to provide an explanation of the written
notice and obtain consent for evaluation. Training on this process will take place on a yearly basis with all parents,
teachers, staff and administrators. All information about this process will be in the parent/student handbook as well
as an information packet provided to the parents including the most recent version of the TEA's procedural
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safeguards. Special Education teachers will provide current academic achievement and performance, recommend
accommodations, academic goals, STAAR assessments (for grades 3-8), history, ALPs, as well as a detailed
proposed schedule of services to the student's advocacy committee.

The written report of the evaluation will be completed no later than the 45th school day following the date written
consent was received. The student advocacy committee, or ARD, will meet to determine eligibility no later than 30
days from the date of the report by the educational diagnostician. If the 30th day lands during the summer, the
committee will meet during the weeks blocked for IEP/8504 meetings in the summer or no later than the first day
of school. (https://childfindtx.tea.texas.gov/documents/Initial%20Eval/Network%201%20FIIE%20Timeline%
20FINAL.pdf).

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

Describe the design of the free appropriate public education (FAPE) model that will meet students with disabilities'
unique needs in the least restrictive environment (LRE). Outline a thorough continuum of services.

CDS will provide for the individual needs of each student and comply with all state and federal statutes and
guidance implementing best practices to meet the needs of all students ensuring every student will have access to
a free and appropriate education (FAPE). The least restrictive environment (LRE) will be provided so that students
with disabilities can experience academic success. Based on PEIMS and TAPR data in surrounding schools reflected
in the demographic data section, an average of 12.3% are classified special education students, 61.4% at risk, 7.4%
gifted and talented, and 17.5% Emergent Bilingual/English Learners.

Additionally, the surrounding school districts (San Antonio ISD, Harlandale ISD and Northeast ISD) report an
identification rate of 3.76-4.83 percent of students receiving dyslexia services. CDS expects to have a higher
number of at-risk students because of the mission, vision and curriculum focused services to dyslexic students and
others that have experienced a history of academic difficulties.

CDS will keep the intentionally small classroom sizes as well as low student to teacher ratio and train and/or hire
dually certified teachers to allow for maximum flexibility of support and intervention services, including each IEP
and §504 plan. For students enrolling in the campus with existing 8504 and IEP plans, these student ARD
committee meetings will to the greatest extent possible take place in the summer before instruction has occurred
so that the whole team, including the student, can best prepare for the upcoming year. We recognize timelines do
not necessarily run in the summertime, but we will do our best to exceed the base legal requirements and have
adjusted teacher contracts and pay to reflect this commitment. CDS has planned to add grades and classes based
on capacity of dyslexia COHORT training. A dyslexia COHORT is the group of teachers that are progressing through
academic language therapy training together. If need arises and we are able to hire qualified dyslexia teachers,
more classes will be added.

It is important to have an open and inclusive conversation with the student and the student's advocacy team (ARD
committee) regarding the approach to instructional decision making. The CDS student advocacy team will include
the student, parent, the teacher of record, the special education teacher, the Qualified Instructor (with requisite
certifications), and any other individual or specialist who has knowledge or special input as an advocate for the
student to include teachers certified in specialities to include visual impairments, deaf, etc. The instructional
decision making process will begin and end with the student's academic success, and comply with state and federal
guidelines. Every student will have their own unigue needs and fit into the CDS model in ways that meet those
needs. First, curriculum and instruction decisions will be made. Second, the support and service decisions will be
made. Finally, location decisions will be made to determine the least restrictive environment for learning.
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As part of its model, CDS will implement a continuum of services, which are discussed below, to ensure that the
needs of all students with disabilities (mild, moderate or severe) are met. The Individuals with Disabilities Education
Act ensures that any child with a disability who needs special education and related services is advancing from
grade to grade. Eligibility determination for these services will be up to the Student’'s Advocacy Committee (ARD).
The ARD committee will meet regularly to discuss placements and services for students and monitor progress to
determine if placements or services need to be adjusted. And, before the beginning of every academic year,
students and their advocacy teams will meet for the IEP and §504 meetings. This will be an opportunity for all
stakeholders to best prepare for the upcoming school year and give students an opportunity to meet their
teachers and have a voice to express their IEP and §504 plans as well as give input as to what works best for them
in an academic setting. It will also give time for the student to let teachers know what their personal goals are for
the upcoming school year.

CDS believes that by providing structured literacy, evidence based intense reading interventions and removing
barriers to education, all students are capable of academic success and achieving their personal goals. By removing
the barriers to learning, equitable outcomes for every student can be achieved through the Free Appropriate Public
Education process and a commitment to high expectations. The continuum of services will include specialized
instruction, counseling, transportation, common accommodations and modifications, etc., which will help make
sure that each student has the least restrictive environment to learn. Students will be included in general education
classes as much as possible, with the freedom to add support to the general education environment, provide
partial inclusion, or a complete special education classroom. Push-in services will be implemented to the greatest
extent possible, but depending on the level or type of support needed, students may also receive pull-out services
to provide the least restrictive environment.

Because of the intentionally small classroom size as well as low student:teacher ratio, small group instruction will
be available for every learner, but most available for those that need this provision. If the student can remain
academically successful in the existing curriculum and instruction environment as offered, the student will remain
in the current environment. If not, the student and their advocacy team will discuss if the student can be successful
in the same environment if they receive accommodations. If so, they will remain in the same environment, with the
accommodation added to the 8504 or IEP. If not, the student and their advocacy team will decide if modifications
are required to achieve curriculum goals and expectations regarding assessments, and additional support
decisions will be made. If the student can participate in the curriculum without additional personal assistance, the
curriculum will remain as designed. If not, adding a personal assistant in the form of a peer, adult para teacher or
teacher will be offered. If the student is still struggling, the location decision will be made collectively to determine
the best environment for achieving academic success. If the student is not able to participate in learning amongst
their peers in the current general education classroom, another classroom will be considered. CDS will take
students’ IEPs and IEP goals, as well as collected data into consideration when determining which supports and
services are needed in order to achieve the established IEP goals within the least restrictive environment.
Additionally, if the ARD committee identifies transportation needs for any students with disabilities, CDS will ensure
they work with families to fulfill these needs.

Transition planning for 6-8th grade will begin with the gathering of necessary information, including data, strengths,
needs, preferences and interests. The ARD committee, including the student, will agree on a shared goal and create
a road map for getting there. These plans will be delivered through implementation that supports the curriculum
and goals and objectives agreed upon in the IEP for transition service (https://texasprojectfirst.org/ard-iep-agenda/).
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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How will the school assess for over-identification and representation of particular student groups in special
education programs?

CDS anticipates attracting students with specific learning disorders in reading in a disproportionate number. Many
students who will attend our campus will already be identified or have signs and symptoms to be at risk for
dyslexia. The goal of CDS is to support students with intensive intervention, allowing them to close basic reading
skill gaps and ensure their ability to succeed within any campus. In order to best serve our students, it will be
crucial not to misidentify any student for special education services.Through our comprehensive identification and
evaluation processes based on best practices, and our fidelity to the Child Find process, we are confident that CDS
will avoid over-identification and representation in its special education programs. Our identification processes
require the submission and review of specific information around students and their performance, as well as
identified concerns, and the ARD committee will be diligent and objective as they review each case so that they
make evidence-based decisions on placements and support for students. Staff will receive professional
development around the identification process and how to properly document and submit data and concerns
around students, and the ARD committee will thoroughly vet all referrals in order to determine whether or not a
student qualifies for special education services.

For the students that aren't already identified, the Leadership Team will review and assess data such as Tier 3, RTI,
MTSS on students in order to determine if there are any trends that may indicate a pattern of over-identification or
an over- or under-representation of student subgroups. If trends are noted, the Leadership Team will review
meeting notes and process documentation to further investigate if there has been over-identification, or if all
protocols were implemented with fidelity. In the event that it appears there is over-identification and
representation of specific subgroups, CDS will evaluate and refine the processes, and also provide additional
professional development to staff in order to address possible biases, as well as ensure everyone is aligned around
how the identification process is executed.

As part of our mission, we are committed to guide each student to be self-driven and experience success in
education. As such, we are committed to ensuring that by the end of eighth grade, all of our students are prepared
to successfully meet all graduation requirements, regardless of disability. As discussed in our application, through
our model, we will develop and support teachers to provide the instructional support necessary to ensure all of our
students meet expectations and achieve established goals. Additionally, through the regular review and monitoring
of IEPs, the ARD committee will define goals for students, and identify supports and services needed to achieve the
goals.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

If serving middle and/or high school grades, discuss plans related to graduation and/or transition for students with
disabilities. If not, put "NA" in the response box below.

CDS will serve grades 2-8 and we will conduct transition planning and transition ARDs for our students following
legal requirements. CDS believes it is important to support students’ knowledge of their strengths and unique
abilities as early as possible so they will be ready to engage in planning for their future in high school. CDS will
support this process through PBIS programming. Additionally, CDS will include individualized transition plans (ITP)
as part of students’ IEPs, so that students and families start thinking about the transition process early on and have
this information as students move on to high school. ITPs will include information such as interests, strengths, and
needs, and will be used as part of the full IEP to determine support and services for students, as well as ways in
which they might further cultivate interests. By implementing transition plannings, students will gain a deeper
understanding of themselves and will be better prepared when they enter high school. Our students will be
involved in this process and importantly, transition planning will guide the creation and development of IEPs.
Transition plans will include the mandated outcome areas under federal law and go beyond to develop a real
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framework for [ife after high school.

In order to guide students in learning how to self-advocate, their voice and presence will be a major component to
the Student Advocacy Committees. Instead of the adults who nurture them talking about their needs, students will
be encouraged to participate in the process. There will be an understanding and support that there are times
when students have to try many different avenues and combinations of accommodations to find what works best
for them. There will be leniency and grace during this process, encouraging students to find what works best for
them. Students will be guided in developing their own short and long term goals, understanding that their lives are
a continuous road map and there are many points along the way for them to accomplish, discover and dream. This
process will not just include them in the conversation during their time at CDS, but they will have the opportunity
to learn how to engage in these conversations and advocate for themselves throughout the next steps of their
academic journey. http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

MONITORING AND EVALUATING SPECIAL EDUCATION PROGRESS

Discuss plans for monitoring and evaluating progress of students with mild, moderate, and severe disabilities to
ensure attainment of students' goals as set forth in their Individualized Education Program (IEP), including all staff
responsible.

CDS will use progress monitoring as an essential tool in evaluating the effectiveness of interventions and
curriculums used throughout the CDS campus. Progress monitoring will allow reporting on student progress and
mastery throughout the year. While classroom teachers will be administering the tests/quizzes and benchmark
activities, the SPED and EB/ELL lead teachers (found in line item 22 and 23 in the financial model) will be tracking
the progress of the students for reporting and IEP conversations. Robust progress monitoring by all CDS teachers
through mechanisms such as formative and summative assessments, will allow students and teachers alike to
understand where the learning gaps are, and deliver a more prescriptive approach to learning and instruction
delivery. Tools used in progress monitoring will assist teachers in collecting and analyzing data to guide instruction
delivery that support students mastering content and grade level TEKS, as well as meeting IEP goals.

The ARD committee will conduct a formal annual IEP meeting during which they will review students’ IEP goals and
make revisions as needed. Progress reports will be provided at each grading period (every 9 weeks) to the family
regarding their child's progress towards their IEP goals will also be documented in the IEP by CDS and included in
the IEP. Examples of progress monitoring tools will include, oral reading fluency, single word reading lists, reading
comprehension, math computation and calculation, spelling, speech/language, writing fluency, and behavior.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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STAFFING PROJECTIONS: ENGLISH LEARNERS
Estimated Number of Bilingual/ESL Teachers for Year 1 2

Estimated Number of Bilingual/ESL Support Staff for Year 1 |2

IDENTIFYING ENGLISH LEARNERS

Describe the methods for identifying and appropriately placing English learners in appropriate instructional
settings.

At CDS, we will make sure that every student gets the necessary support they need to experience academic
success. ldentifying Emergent Bilingual students (EB) is a step of that process which is crucial to the CDS campus
and its proposed location. The proposed location of our facility has an EB population projection of 21%.

IDENTIFYING EB/ELs: 19 TAC Chapter 89: Adaptations for Special Populations, Subchapter BB, last amended and
effective on April 14, 2020, will be followed to identify, place, and reclassify Emergent Bilingual Students. The
process will begin by administering a home language survey (HLS) to all parents upon enrollment at CDS. The HLS
shall be administered in English and the primary language to every student enrolled. Based on the response to the
2 key questions that will identify if the student speaks a language other than English at home they will be assessed
with an oral language proficiency test (OLPT) through the Data Recognition Corporation (DRC) LAS links Battery of
Assessments. This HLS and the assessment will be administered upon enrollment to ensure there is no delay in
high quality education. This process will take place no later than 20 days after enrollment as required by TEA. It
measures proficiency in the four language domains which consists of listening, speaking, reading and writing to
determine eligibility of services and placement. As required by the TEA, all of the language proficiency testing shall
be administered by professionals or paraprofessionals who are proficient in the language of the test and trained in
the language proficiency testing requirements of the test publisher and will receive professional development
every two years.

Parents/guardians will receive the oral language assessment results and the necessary information needed to
make an informed decision about the availability services. As per state regulations, parents can choose to accept
or deny services. Information will be offered to the family in the home language. Upon identification, the student
will receive linguistic and academic support services, along with any other support required if they are also
identified as needing special education services. The programs willl use instructional approaches designed to meet
the specific language needs of EB/EL. The basic curriculum content of the programs will be based on the Texas
Essential Knowledge and Skills (TEKS) and the English language proficiency standards (ELPS) required by the state.
If a student is identified as both an EB/EL and special education, both the LPAC and ARD committees will decide on
assessments, program services, and instruction. If a parent denies EB/EL program participation, the student will
not receive services, participate in EB/EL summer school programming, or receive support from the LPAC on state
assessments. Students with parent denials will receive English Language proficiency Standards (ELPS) in all content
area instruction, take the TELPAS, be reviewed annually by the LPAC to measure linguistic and academic progress
that will be shared with the parents, be reclassified as English proficient when reclassification criteria are met, and
enter two years of monitoring by the LPAC and an additional two years of PEIMS monitoring for federal reporting
purposes.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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Describe the research-based instructional programs, practices, and strategies that will be implemented to allow
English learners the opportunity to master grade-level academic content and develop their language proficiency in
English through: (1) Outlining the specific bilingual education program/model to be implemented and teacher
certification requirements or (2) Stating that English learners will be served through content-based ESL instruction
and distinguish that if the EL population meets the “20 Student Rule,” then students with Spanish as the primary
language will be served through a bilingual education model, if appropriate.

ACCESS TO GRADE LEVEL CONTENT: To ensure that all EB/EL students have access to grade level content, CDS will
offer a One-way Dual Language Program Model (OWDL) for 2nd-5th grades, and ESL model for 6th-8th
grades..Since we are projected to serve a 21% EB/EL population or about 24 students, we have budgeted for 2
bilingual education teachers to support those students at the same low teacher to student ratio as our overall
school model in year one. A OWDL program was selected based on the demographic context and community
where CDS will be located. OWDL classrooms are comprised of EBs/ELs and will be instructed in both languages
(Spanish and English). This model will allow the varying language proficiencies in both languages to develop fluency.
The 3 pillars of dual language education are foundational to this model's success. These pillars are: bilingualism
and biliteracy, high academic achievement, and sociocultural competency. Bilingual education programming will be
provided by CDS teachers that meet the required TEA certification to teach EBs/ELs which includes second
language acquisition mastery methods. The goals will be for EBS/ELs to grow their biliteracy skills which includes
attaining full proficiency in English in all 4 language domains (reading, writing, listening, and speaking, as well as
metalinguistic competence). All this will encompass a focus on: the core academic curriculum rather than a
watered-down version, high cognitive demand of grade-level lessons, and collaborative learning in engaging and
challenging academic content across the curriculum.

A Content-Based ESL program will be implemented for middle school students who have a primary language other
than English and are identified as EB/EL. An ESL/content-based program model is an English acquisition program
that serves students identified as English learners through English instruction. The goal of content-based ESL is for
Emergent Bilingual/English Language learners to attain full proficiency in English in order to participate equitably in
school. This model targets English language development through academic content instruction that is linguistically
and culturally responsive in English Language Arts and Reading, Mathematics, Science, and Social Studies (19 TAC
Chapter 89: Adaptations for Special Populations, Subchapter BB, last amended and effective on April 14, 2020).
Certified teachers who are prepared in both content and English language development (ELD) and English as a
Second Language (ESL) will teach EBs/ELs. They will work with identified students in all content instruction including
ELAR, mathematics, science, and social studies, enabling students to become proficient in listening, speaking,
reading and writing in the English language. Language proficiency will be assessed annually as per TEA, with the
Texas English Language Proficiency Assessment System (TELPAS). CDS will recruit and employ highly qualified
teachers who are content and ESL certified (see line item 23 in financial workbook).

STAFFING: At the elementary level, we will be hiring two certified bilingual teachers to serve as the teacher of
record for our identified EB/EL students while maintaining our low teacher-student ratios. At the middle school
level, since we have allocated for all content area teachers to be ESL certified, we will have multiple ESL certified
teachers, with at least 1 per grade level to serve our identified EB/EL students. In addition, the Associate Principal
will be the administrator who oversees the Bilingual and ESL programs. Each student that is identified as an EB/EL
will have a language proficiency assessment committee (LPAC). This will include a certified bilingual educator
(elementary) or certified ESL educator (middle school), an official parent representative or the student's own
parent, the associate principal, and the student. The LPAC committee will monitor the performance of the student
and develop modifications and plan for support.

EB/EL STUDENTS WITH DISABILITIES: When a student with a disability has been identified or is in the process of
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being identified as an EB/EL, the student’'s admission, review, and dismissal (ARD) committee must work in
conjunction with the language proficiency assessment committee (LPAC) to ensure appropriate identification and
reclassification of the student and recommended placement in a bilingual education or English as a second
language (ESL) program [19 TAC §89.1226 (h), (I), and (m)]. If the student’s ability in English is so limited or the
student’s disabilities are so severe that the English language proficiency assessment described in 19 TAC
889.1226(c) cannot be administered, CDS will implement assessment procedures that differentiate between
language proficiency and disabling conditions in accordance with 19 TAC Subchapter AA (relating to
Commissioner’s Rules Concerning Special Education Services) and shall establish placement procedures that
ensure that placement in a bilingual education or ESL program is not refused solely because the student has a
disability. Access to special education and bilingual or ESL services may not be restricted or denied due to limited
staffing, scheduling, or other reasons of administrative convenience. All reclassification criteria will be taken into
consideration including TELPAS scores, TEA-approved NRT, STAAR data, and results from the English learner
reclassification rubric.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

MONITORING AND EVALUATING ENGLISH LEARNER PROGRESS

Discuss plans for monitoring and evaluating the progress of English learners, including students who have
exited the program. Include all staff responsible (such as the Language Proficiency Assessment Committee
administrator or designee).

MONITORING PROGRESS: In order to commit to meeting the needs of all EB/EL, strong monitoring systems will
need to be in place. First, within the initial 30 days of school, the LPAC Coordinator will provide parents with a
progress update and indicate whether or not they would continue in the Bilingual or ESL program.

CDS will monitor and regularly assess participating and nonparticipating EB/EL students in English language
proficiency standards (ELPS) and content knowledge. All bilingual and ESL teachers will ensure that classroom
instruction embeds both the ELPS and TEKS in the planning and delivery of lessons. Throughout the year, as the
leadership team monitors student academic achievement via formative and interim assessments, they will also
monitor students’ academic language proficiency development. Bilingual and ESL teachers will add questions that
assess mastery on the ELPS to frequent checks. For the interim assessments, EB/EL students will be able to choose
performance assessments that allow them to not only demonstrate content mastery in their primary language but
also demonstrate mastery of their English language proficiency. Comprehension monitoring will occur to ensure
EB/EL students are understanding what they are reading. This will be done through a variety of on-going formative
assessments such as “think-alouds,” “talk and turn" and “cooperative group work,” independent work where
students can demonstrate the attainment of the 5 pillars of literacy (phonemic awareness, phonics, fluency,
vocabulary, and comprehension). Students will also be provided with rubrics so that they can self-assess progress
with their written language skills and check specific areas where they identify they can improve (Birsh, J., &
Carreker, S., (2019). Multisensory Teaching of Basic Language Skills: Language and Literacy Development).

Lastly, to accommodate parent engagement and access, our campus will have a bilingual member of the CDS team
available to communicate regularly with families about student’s progress, and available to alleviate any questions
or concerns.

RECLASSIFICATION PROCEDURES: In accordance with administrative procedures established by the TEA and in the
Texas Administrative Code, Chapter 101, Subchapter AA, Commissioner’s Rules, participation of EB/EL in state
assessments requires language proficiency assessment committees (LPACs) to make assessment decisions on an
individual student basis. For EB/EL participating in a bilingual or ESL program, the LPAC will monitor the progress of
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academic and language proficiency and ensure participation in TELPAS (listening, speaking, reading, and writing)
until reclassification as an English proficient student.

Our goal is to grow our EB/EL students one proficiency level per year and to ensure that 100% of our students
reach the Advanced High proficiency level in all 4 language domains by the end of their time with CDS. At the end
of the school year, the LPAC reviews every Emergent/English learner identified in PEIMS being served in the EB/EL
program; with a parental denial; and who has been reclassified as an English proficient student and is in his or her
first (F) or second (S) year of monitoring. To exit from the EB/EL program, a student may be classified as English
proficient only at the end of the school year in which a student would be able to participate equally in a general
education, all-English instructional program. This determination shall be based upon meeting the requirements set
by the TEA to routinely demonstrate the ability to participate in grade-level content instruction without second
language acquisition support. For each English learner, the LPAC reviews the progress of academic and language
proficiency, determines if reclassification criteria has been met, and notifies the parent or guardian of progress and
reclassification/exit, as applicable. At CDS we will use the following summative assessment results to determine
exit: attaining the “standard met” on the mCLASS Reading Inventory or a score at or above the 40th percentile on
both English reading and ELAR sections of the NWEA MAP.

Once a student is exited and reclassified, the LPAC will continue to monitor the student's academic progress for
two years. If a student is demonstrating signs of struggle or fails a core curriculum subject within this time frame,
the committee will determine reentry into the program based on the student's language proficiency needs. In
order to ensure that our EB/EL students are receiving robust and effective program services, we will conduct, as
required, a bilingual education/English as a second language (ESL) program annual evaluation in accordance with
Texas Education Code (TEC), 829.053, collecting a full range of data to determine program effectiveness to ensure
student academic success. The annual evaluation report shall be presented to the board of trustees before
November 1 of each year and the report shall be retained at the school district level in accordance with TEC,
829.062. CDS will determine program implementation success as per the Program Implementation Rubrics (One-
way Dual Language and EB/EL) to determine further development or improvement of the program. These rubrics
can be found at https://tea.texas.gov/academics/special-student-populations/english-learner-support/english-
learner-program-implementation-resources.

Our commitment to our Emergent Bilingual/English Language Learners will ensure equitable access to all
components of the school model. All students will be eligible for all enrichment, recess and field trips.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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ADDRESSING THE ACHIEVEMENT GAP

Describe how the school will meet the needs of identified at-risk and underperforming students; reference the
(1) qualified staff (including ratio), and the (2) structure(s) or programs that will support students such as
counseling, academic interventions, or other services.

As Hilliard states, at-risk students fail because of a lack of appropriate, high quality instruction on a consistent basis
(https://files.eric.ed.gov/fulltext/ED313464.pdf). For that reason, we have selected, high rated curriculum that is
aligned to the TEKS and has the ability to be scaffolded. Teachers will work collaboratively during professional
development to add in differentiated supports within the core content curriculum lessons for the at-risk identified
students. Intervention is important for filling in the gaps but this needs to be complemented by high quality core
curriculum instruction.,

Given our desire to serve underserved student populations, CDS projects serving a population of about 65.7% at-
risk students. This means that at capacity, around 368 of the 560 students enrolled at CDS will fall into this
category. For this reason, our overall school model has been designed with the at-risk student in mind. The teacher
student ratio is 1:12.

First, we know that at risk students in Texas are defined as a student that could be at-risk of not graduating. We
predict that most of the students that arrive to us are already-identified at-risk. Additionally, students that have a
limited English proficiency are also defined as at-risk. While the most obvious cause of this is academic gaps,
repeated instances for at risk students in academic failure lead to negative self identity. For these reasons, our
support services will be two pronged; academic intervention and PBIS.

In order to fill learning gaps for students, we have incorporated two intervention blocks throughout the day. These
blocks will allow targeted reading instruction and also assist with improving English proficiency skills. The second
intervention block will be used for small group pull outs. Intervention Curriculum and strategies are discussed in
the Accelerated Learning section.

As Donmoyer and Kos share, improving at-risk students' self-efficacy can support their motivation in learning
(https://bit.ly/3ppzQsb).Knowing that many of our at-risk students may have faced stigma in the classroom due to
repeated academic failure that can create barriers to learning, teachers will implement strategies to encourage self
advocacy, character building and soft skills that will support in developing a safe environment for students to learn.
Teachers will be trained in trauma informed practices by our partner organization - Communities in Schools.
Additionally, through the Second Step curriculum program, teachers will support students in techniques to help
their growth. For example, students will learn to examine problems, think of solutions and pick a solution that may
work.

ALL staff will be responsible for the support of at-risk students. The Associate Principal will be responsible for
analyzing and reviewing data to monitor and track at-risk student progress. In addition, the Counselor (found in
line item 19 of the financial model) will work closely with teachers to ensure they have the necessary support to
provide the PBIS support. The Counselor will also be available to provide additional services to the students with
more severe needs, such as behavior challenges, documented anxiety and depression.

Since one of our key instructional practices is data driven instruction, teachers will already be trained on key
practices in ensuring instructional gaps for at-risk students are being reduced. Within all trackers, sub-population
data will always be analyzed which will include at-risk students. The use of Frontline and Eduphoria will give parents
and students the opportunity to see their own gaps and strengths and advocate for themselves as well. The
Associate Principal will hold parent conferences to ensure families are aware of the progress for their students.
Given the high percentage of expected special education and EB/EL population, we expect most of the at-risk
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students to fall in one of these categories. If that is the case, we will ensure that the student advocacy committee
and/or the LPAC committee also track information on the student’s at-risk status.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

MONITORING PROGRESS IN REDUCING THE ACHIEVEMENT GAP

Discuss the plans for monitoring the progress in reducing achievement gaps, including research-based programs.

Ensuring that at-risk students are receiving high quality core curriculum instruction along with intervention
supports are necessary components to ensure their academic success. However, given the goal we are striving
towards is student outcomes, we will track data that allows us to measure progress. First, since all teachers will be
responsible for the academic success of students at CDS, particularly those in special education, teachers will
frequently report progress on formative assessments in Eduphoria. This will allow staff to quickly monitor and
identify students that are meeting content standards and those that may need additional support.

During the monthly Refresh professional development days, teachers with the support of the instructional
leadership team, will monitor the progress of all students in special populations programs. Research shows that
while monitoring progress is critical to address gaps, the response to intervention process is even more important
(https://www.tandfonline.com/doi/abs/10.1080/02796015.2007.12087920). Thus, based on the data collected on a
monthly basis, teachers and instructional leaders will assess effectiveness and make the necessary pivots.

Because CDS' focus is on providing critical intervention to students with dyslexia to learn how to read as close to
grade level as possible and learn how to access grade level content, therapy effectiveness will be assessed on a
frequent basis with regular progress monitoring in the areas of phonemic awareness and phonological awareness.
Therapists will collect fluency data frequently allowing students to also track their progress through speed,
accuracy and expression. This will be done by assessing the words correct per minute, accuracy (which will be the
percentage of words correct per minute divided by the total words read), in addition to expression and intonation.
Four additional areas to consider are: expression and volume, phrasing, smoothness and pace. Students will have
the opportunity to choose which of these four additional areas they would like to work on. Reasonable goals for
the student with dyslexia will be made once an opportunity is given to track fluency and compare expected fluency
rates and growth. In Overcoming Dyslexia, Drs. Shaywitz lists normed oral reading fluency rates and correct words
read per minute goals as the following: Spring, first grade: 40 to 60 correct words per minute; Spring, second
grade: 80 to 100 words correct per minute; Spring, third grade: 100 to 120 correct words per minute; Spring,
fourth grade and above

120 to 180 correct words per minute (https://bit.ly/CDSShaywitz).

The board of trustees is committed to supporting the Superintendent/Principal in all efforts to ensure progress
towards closing the achievement gap. Given the target location along with the high level of special education and
EB/EL students we are projecting, we know that we will need to play a more active role in monitoring progress. For
that reason, the academic committee of the board will meet monthly to review data as well as conduct analysis of
the campus in person. The academic committee and the Superintendent will then report to the board in quarterly
meetings the progress that they are discovering and whether any statistically significant findings have been
developed that have created a change in program or approach. If changes in curriculum need to be made or
additional programs offered, the academic committee will bring those solutions to the full board of trustees at that
time for consideration.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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LOCAL ASSESSMENTS [EE3-GRADE 2]

The proposed charter school will serve grades EE3-Grade 2.

[[] The proposed charter school will not serve grades EE3-Grade 2.
Summative and formative assessments the school will use to assess student progress and achievement throughout

the year.
GRADES DESCRIPTION OF ASSESSMENT ANNUAL
AND TIMEFRAME PERFORMANCE GOALS

TELPAS, Listening, Speaking, Reading and Writing (ELLs |All students grow at least one proficiency level
Grade 2 in all grade levels) annually

Feb 17 - Mar 28 2025

NWEA MAP 90% of students meet their growth goals
Grade 2 September, January, April

Interim assessments All students show 70% standards mastery
Grade 2 Every 6 weeks

mMCLASS Reading Inventory 80% of students will be meeting on level standards
Grade 2 September, January, April for reading

Exit tickets, quick verbal checks, graphic organizers All students show 60% standards master on first
Grade 2 Weekly assessment and 70% on second.

CoGAT, Cognitive Ability Test Results will help educators be more successful in
Grade 2 Spring 2025 implementing interventions that will improve

students' cognitive skills

Click to add a row to the table above.

| | Click to remove a row from the table above.

LOCAL ASSESSMENTS [GRADES 3-12]

Summative and formative assessments the school will use to assess student progress and achievement throughout

the year.
DESCRIPTION OF ASSESSMENT ANNUAL
TYP RA
: GRADES AND TIMEFRAME PERFORMANCE GOALS
Grade 3 STAAR Reading Language Arts April 15- April |80% of students are approaching grade level on
Summative 252025 both subjects
STAAR Math, April 29- May 9 2025
Grade 4 STAAR Reading Language Arts, April 15- 80% of students are approaching grade level on
Summative April 22 2025 both subjects
STAAR Math, April 29- May 9 2025
Grade 5 STAAR Reading, April 15- April 22 2025 80% of students are approaching grade level on all
Summative STAAR Science, April 22- May 2 2025 subjects
STAAR Math, April 29- May 9 2025
Grade 6 STAAR Reading Language Arts, April 15- 80% of students are approaching grade level on all
Summative April 22 2025 subjects
STAAR Math, April 29- May 9 2025
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DESCRIPTION OF ASSESSMENT ANNUAL
TYPE GRADES AND TIMEFRAME PERFORMANCE GOALS
Grade 7 STAAR Reading Language Arts, April 15- 80% of students are approaching grade level on all
Summative April 22 2025 subjects
STAAR Math, April 29- May 9 2025
Grade 8 STAAR Reading Language Arts, April 15- 80% of students are approaching grade level on all
April 22 2025 subjects
Summative STAAR Science April 22- May 2 2025

STAAR Social Studies April 22- May 2, 2025
STAAR Math, April 29- May 9 2025

Grades 3-8 | TELPAS, Listening, Speaking, Reading and | All students grow at least one proficiency level

Summative Writing (ELLs in all grade levels) annually
Feb 17 - Mar 28 2025
Grades 3-8 [ NWEA MAP 90% of students meet their growth goals
Formative September, January, April
Grades 3-8 |Interim assessments All students show 70% standards mastery
Formative Every 6 weeks
. Grades 3-8 | MCLASS Reading Inventory 80% of students will be meeting on level
Formative September, January, April standards for reading
Grades 3-8 | Exit tickets, quick verbal checks, graphic All students show 60% standards master on first
Formative organizers assessment and 70% on second.
Weekly
Click to add a row to the table above. | | Click to remove a row from the table above.

ACADEMIC DATA ANALYSES

Describe how data related to students' academic progress will be analyzed. Explain how school leaders and
teachers will use this data to drive professional development and to inform and differentiate instruction to improve
student learning. Identify other sources of data (local or otherwise) that will be collected and analyzed, if any.

COLLECTING STUDENT DATA: Adhering to core values of the CDS campus, collaboration from the school
Leadership Team, including the QI, and teachers will be imperative to fully analyze the data and assess academic
progress of students. The PEIMS Clerk/Partnership Coordinator (found in line item 17 and 18 in the financial
workbook) will assist in the collection of historical data from major state mandated assessments. Frontline and
Eduphoria will be used as a system for simplifying test construction, administering assessments, analyzing and
tracking student progress. Teachers will report data from all formative assessments and data in this system. The
instructional Leadership Team will pull various reports and analyze data/results from this system. During the
Refresh weeks, time will be spent analyzing assessment data to understand the gaps that exist for each student.
The Associate Principal/Academic Dean (found in line item 14 in the financial workbook) will lead this process.
Students will have the opportunity to also give feedback regarding their experience with the assessments for
campus knowledge and growth through collected feedback by the classroom teacher.

CDS will collect both qualitative and quantitative student data to monitor content mastery and drive instruction.
Data will be collected from the classroom through formative assessments, observations, projects, essays and
exams. CDS will also collect data from cumulative files, which provide specific student information that can be
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peneficial to guide and design instruction. Data will also be collected from standardized test scores.

CDS will follow a summative and formative prescriptive assessment model to align with Texas statewide
assessment standards and TEKS. First, with regard to summative assessments, we will follow the State Mandated
calendar for such exams to be administered found at https://tea.texas.gov/sites/default/files/student-assessment-
testing-caledar-24-25.pdf. Students in grade 2 will be administered the COGAT to assess their cognitive abilities.
CDS will administer the STAAR assessments in Reading and Mathematics in grades 3-8, Science in grades 5 and 8§,
and Social Studies in grade 8. English Language Learners will be assessed using TELPAS until reclassification
criteria has been met. Like many of our district counterparts, we will also use NWEA's Measures of Academic
Progress (MAP). This is a measure to provide data comparing national norms to campus specific performance
along with individualized student growth goals.

In accordance with the TEA's Effective Schools Framework, Lever 4, Essential Action 1, formative assessments
aligned to TEKS standards and appropriate amount of rigor will be administered every six weeks to measure if the
student has acquired the necessary knowledge to be academically successful and have barriers removed to be
held accountable for what they know. These will be aligned to our practice of allowing students to show mastery
through various types of assessments. Time for reteaching and corrective instruction will be built into the scope
and sequence. Additionally, formative assessments in the form of exit tickets and frequent quick-checks will be
used to ensure that students are mastering standards as instruction is progressing. Last, given our commitment to
reading proficiency, we will use the mCLASS reading inventory along with the aligned intervention to support
reading progress for our students.

Data will also be collected regarding Dyslexia Therapy goals and will indicate to the therapist as to which areas to
spend more time on for mastery. Professional development will reinforce these goals as well as how to implement
the high quality instructional material in the classroom.

DISAGGREGATING DATA: Disaggregating student data into subpopulations (gender, race, ethnicity, special needs)
will help CDS staff to plan appropriate instruction and/or modifications, decide which evidence-based interventions
should be implemented, use limited resources where they are needed most, and recognize and respond to
important trends in behavior and achievement.

EVIDENCE BASED FEEDBACK FOR TEACHERS: At CDS the power of feedback for teachers is built into the model
with every teacher being trained in Academic Language Therapy as a COHORT with a Qualified Instructor as a part
of the leadership team. After data analysis occurs on a regular basis during Refresh weeks, CDS teachers, special
education and ESL leads, as well as leadership will reflect and identify discrepancies between actual outcomes and
intended outcomes. Evidence based feedback will be given in three areas, CONTENT- what should we teach, does
every teacher have a deep knowledge of the curriculum; PEDAGOGY - how should we teach, does each teacher
use evidence based instructional techniques; and RELATIONSHIPS - are we a community, do students and teachers
care about, inspire and motivate each other? Effective feedback will be tangible, transparent, actionable, concrete,
specific and accurate. CDS teachers will adjust their instruction based on ongoing feedback that measures
performance against a concrete long term measurable goal.

In addition to feedback, the data analysis will be used so teachers can work with each other and their leadership
teams to identify additional needs for professional development.Teacher-driven requests for additional support
will be supported through additional resources and implemented during CDS' extensive professional development
schedule.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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MULTI-TIERED SYSTEMS OF SUPPORT

Describe plans for implementing Tier | and Tier Il supports in order to address learning gaps based on collected
data, including personnel responsible for data collection, tutoring schedules, and monitoring the effectiveness of
the interventions.

Celebrate Dyslexia Schools' proposed model offers students with a high level of Tier 1 instruction built within the
curriculum to address the needs of all learners. With embedded diagnostic tools targeted at the reading
development levels, we will be able to establish which students need further intervention. The dyslexia Tier 2 and
3 intensive interventions and supports are designed to daily address a neurobiological condition that makes
reading, writing and spelling difficult. “Dyslexia” (or word-level reading difficulty ) is predominantly characterized by
a core deficit in phonological processing (the ability to recognize and manipulate speech sounds), which results in
impairments in decoding (“sounding out” words), spelling, and word recognition. These impairments almost always
lead to difficulties in reading fluency and comprehension, reduced vocabulary, lower content knowledge, and a
decline in overall school performance. Dyslexia cannot be explained by poor hearing or vision, low language
enrichment, or lack of motivation or opportunity. According to the Diagnostic and Statistical Manual of Mental
Disorders, Fifth Edition, dyslexia falls under the umbrella of a “specific learning disorder” that “impedes the ability
to learn or use specific academic skills (eg, reading, writing, or arithmetic).” (Sanfilippo, J., Ness, M., Petscher, Y.,
Rappaport, L., Zuckerman, B., & Gaab, N. (2020) Reintroducing Dyslexia: Early Identification and Implications for
Pediatric Practice, American Academy of Pediatrics, 146(1).

At CDS we will look for every opportunity to be prescriptive and diagnostic in our reading support and
interventions as well as any additional academic and behavioral support that is identified. Upon enrollment, every
student will be screened for dyslexia using Dibels before the first day of school by the educational diagnostician
and Certified Academic Language Therapists in training. If additional support is needed, CDS will work with
Celebrate Dyslexia's network of local educational diagnosticians, qualified instructors and certified academic
language therapists to assist in administering Dibels. While existing as an open enrollment charter school, we will
offer enrichment opportunities for Tier 1 students in language acquisition through deeper study of morphology
and orthography during the intervention block.

In order to set our students up for success, dyslexia therapy level outcomes will be measured in order to ensure
that the dyslexia intervention is diagnostic, prescriptive and effective in meeting reading goals (reflected in Board
Goal #5). Fluency rates, oral reading fluency, vocabulary acquisition will be measured through mastery checks and
assessments embedded in the dyslexia therapy curriculum and core content area progress monitoring. By a
positive upward trajectory for students in goal 5, principles of effective instruction will be measured and confirmed
to include multisensory teaching, sequential presentation, guided discovery teaching, brief instructional segments,
and teaching to automaticity.

ttp://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

Page 43 of 104



SCHOOL DESIGN

Promotion, Retention, and Graduation

LOCAL PROMOTION AND RETENTION POLICY

For all proposed grades, describe the policies and standards for promoting students from one grade to the next
and exiting students who complete the educational program. Also, include the method(s) that will be used to
inform families and stakeholders of the promotion and retention policy.

A student will be promoted on the basis of academic achieverment or demonstrated proficiency in the subject
matter of the course or grade level, the recommendation of the student's teacher, the score received on any
criterion-referenced or state-mandated assessment, and any other necessary academic information as
determined by CDS. A student who meets the academic standards for promotion cannot be retained by the
school.

End-Of-Year Promotion Standards:

First-grade students must be able to:

Demonstrate proficiency of most first-grade TEKS in reading, language arts, and mathematics, or be expected to
do so early in second grade.

Second-grade students must be able to:

Receive an end-of-year average of 70% or higher in reading and mathematics

Demonstrate proficiency of most second-grade TEKS in reading, language arts, and mathematics, or be expected
to do so early in third grade.

Third, Fourth, and Fifth-grade students must be able to:

Receive an end-of-year average of 70% or higher in reading, language arts, and mathematics.

Receive a 70% overall grade average when reading, language arts, mathematics, science, and social studies are
combined.

Demonstrate proficiency of most grade level TEKS in reading, language arts, and mathematics, or be expected to
do so early in the next grade.

Sixth Grade must be able to:

Receive an end-of-year overall average of 70% or above.

Receive a 70% or above in all but one of the core academic areas: language arts, mathematics, science, and social
studies.

Students Not Meeting Standards:
A student may be promoted only on the basis of academic achievement or demonstrated proficiency of the
subject matter of the course or grade level. (Texas Education Code 21.021)

CDS will implement early warning systems which will prevent student failure or drop out. It is important to track
student academic performance, attendance and behavior. An attendance policy will be implemented; daily
attendance will be tracked. If and when a student is absent the teacher will make contact with the family, offering a
referral of support if needed. If attendance becomes an issue the at risk counselor will contact the student or
make a homeuvisit, if contact was not successful. CDS students identified with any at-risk factors will have the
opportunity to speak to the at-risk counselor.

CDS teachers will have systems in place to notice a sudden and extreme change in grades. This can be an indicator
of a student facing obstacles. No matter the origin, CDS teachers will reach out when they notice a grade drop and
use their tools to compare grades frequently, utilize an online system, at-risk reports from Frontline and/or
Eduphoria, or schedule 1:1 conferences with students. CDS teachers will also offer office hours with any student
who performs poorly on exams/tests or are struggling with content. They will refer to intervention when students
are performing poorly in any core content. CDS understands early intervention can be the difference between a
student passing or failing. (https://www.mheducation.com/highered/ideas/articles/3-easy-ways-to-identify-at-risk-
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students)

Grades and attendance are communicated with parents. If students are failing a content area, a parent-teacher
conference will be set up. This is a time where CDS teachers and parents can come together and decide how to
better support students through a student advocacy committee meeting.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

GRADUATION REQUIREMENTS [GRADE 9-12]

[[] The proposed charter school will serve grades 9-12.
The proposed charter school will not serve grades 9-12.

Describe how the school will meet Texas high school graduation requirements, including endorsements and
preparing students for college, career, and/or military service.

SUPPORTS FOR STUDENTS AT RISK OF RETENTION

Describe the systems, structures, and supports the school will put into place for students who are at risk of not
meeting the proposed promotion or graduation requirements.

CDS will utilize an Accelerated Instruction Plan for Special Education and an ALP for General Education students to
promote a student to a higher grade level when the student has not demonstrated proficiency on the TEKS. This
accelerated program will be offered outside the regular school day and can be used to bring the student to a
higher grade level proficiency within a reasonable time. The achievement will be monitored, and if needed, the plan
adjusted. More information will be provided by the CDS to parents of students at risk of retention during April and
May of each school year. Parents of students at risk of retention will be encouraged to take advantage of this
opportunity to help their student to be more successful.

As is mentioned in the previous section for students not meeting standards, CDS will implement early warning
systems which will assist in the prevention of student failure or drop out. Student performance will be tracked. The
student advocacy committee will meet regularly to provide the most comprehensive academic and PBIS possible
for the student to experience academic success.

Achievement Standards For Students With Disabilities:

An Admission, Review, and Dismissal (ARD) committee has the authority to modify promotion standards for a
student receiving special education services. The modified promotion standards will be documented in the
student’s individual education program (IEP). Placement of a student at a higher grade level when the student has
not demonstrated proficiency of the Texas Essential Knowledge and Skills (TEKS) may be used only if it is part of a
well-defined plan for acceleration, with interventions designed to bring the individual student to grade-level
proficiency within a reasonable time, or upon a determination by the student's ARD committee that the student will
not be able to meet grade-level standards within a reasonable time due to the student’s disability

Promotional Support For Students With Dyslexia:
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CDS is on a mission to educate and support children with dyslexia and their families by expanding use of evidence-
based interventions into historically marginalized communities and by creating an enriching, emotionally safe,
culturally appropriate learning environment for all students. This mission will lay the foundation and prepare
students for long term opportunities to fulfill their purpose and find personal fulfillment resulting in personal self-
worth and personal success. The CDS promotion policy will apply to all grade levels and the team responsible for
promotion decisions will be the same as the Student's Advocacy Team (ARD or LPAC) and will include the student
and parent. Academic achievement will be assessed using the following criteria: student’s teacher input, student's
grade in each subject, STAAR test score, and attendance. Students that do not attend at least 90% of the days
classes are offered will need to complete a plan approved by the Superintendent/Principal that outlines the
instructional requirements for the class.

Student Advocacy Teams will also set the CDS model apart. All committee members will have trauma-informed
training as well as dyslexia training, to understand how the failure of the STAAR test affects a student who has
otherwise shown exemplary behavior and achievement. The well informed component to discussing this with
parents and students will be crucial to continue the collaborative relationship with the student and parent.

All promotion and retention guidelines will be included in the student and parent handbook which will be posted in
English and Spanish on the school's website. Family and community engagement will help parents fully understand
the promotion and retention process, the letters that may come their way and the process involved on campus for
decision making. Regular communication through parent/teacher conferences, progress reports, and grades on
student portals will be available to families. Families will also be encouraged to engage and interact with teachers
and administrators to report any concerns they may have. We will also comply with the 2021-2022 SB1697 and
parental rights regarding grade retention for their student.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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COMMUNICATING SCHOOL CULTURE

Describe the vision for the school's culture, including any artifacts or specific practices.

All CDS students and their families are required to participate in Student Orientation which will take place during
the IEP/8504 Summer Camp. During the orientation, CDS personnel will be able to establish our campus culture,
core values, policies, procedures, as well as expectations regarding attendance, dress code and behavior. Meetings
with students throughout the year in classrooms with all students will be led by administrators at the beginning of
the year and at the beginning of the second semester. Along with these presentations and class meetings, we will
also model our school culture in the delivery of instruction and daily interactions.

The school culture of CDS will be one of the hallmarks of uniqueness from other available campuses. As stated in
our design principles, a critical component of our model is student centered emotional support assumes every
student wants to learn and can do so through implementing each student's IEP and accommodations with fidelity.
Through regular seminars and training, all staff on campus will be trained to understand the challenges that come
with a dyslexic learner, as well as be empathetic towards the emotional needs of a child whose educational journey
has been wrought with academic failure and struggle. PBIS will promote purposeful instruction for students in
social, emotional, and behavioral self-management skills that are easily observed and calculable such as Self-
Awareness, Self-Management, Social Awareness, Relationship Skills and Responsible Decision Making (https://
edut.to/32LmFKr).

Because this school model is rooted in strength based teaching and building self advocacy in students, the
students will have many opportunities to experience triumph and build self-confidence. “Consider the following
four dead end kids. One was spanked by his teachers for bad grades and a poor attitude. He dropped out of school
at 16. Another failed remedial English and came perilously close to flunking out of college. The third feared he'd
never make it through school-and might not have without a tutor. The last finally learned to read in third grade,
devouring Marvel comics, whose pictures provided clues to help him untangle the words. These four losers are,
respectively, Richard Branson, Charles Schwab, John Chambers, and David Boies” (Overcoming Dyslexia - May 13,
2002 (fortune.com). A few decades after these world changers and innovators experienced these tragedies in
school, another young dyslexic individual, Ameer Baraka, was asking God to make him a drug dealer. He said,
“When you can't read, you see no other way out” (https://bit.ly/3dkzJbT).

Affirmations and age appropriate empowerment will seep into the culture on the CDS campus through daily
reminders that each student is “brilliant, and can learn anything | want to, | have a voice, | am defined by me, | can
learn." Adults consulting these students (parents, administrators, support staff and teachers) will abide by this
framework in delivering and supporting the student's education journey. CDS core values include: (1) you are
understood, (2) you will be taught to your strengths, (3) you will be educated, (4) you will be heard and (5) you are
not alone. All stakeholders from the school board, administration team, teachers, staff, parents and students
themselves will support these core values.While many of these are grounded in the academic principles necessary
to support students with dyslexia with instruction, the successful implementation is tied to the personal well being
of our students.

You are understood: Because so many years are mired in failure and uninformed environments, when a teacher is
informed, and can recognize the capabilities of a student with dyslexia, safety and trust is formed. Every student
carrying this disability will be known to those that greet, educate, coach and guide them through the day. This
creates the foundation for an adult-student relationship that can truly transform the life of a student. Teachers
using appropriate techniques for students like allowing them to preview difficult words prior to a read aloud
enables the students to feel that they are truly understood in the learning environment.

You will be defined by your strengths: As many at-risk students experience routine failures at school, this is what
they are known in the education community for...their weaknesses. CDS school culture will provide a risk free
environment where each student can explore their academic strengths. Since CDS will allow various forms of
assessment, students can show their strengths of singing or acting in a lesson where they are also demonstrating
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content mastery.

You will be educated: Because of this strength-based model and dyslexia training amongst teachers, CDS students
will have opportunities to try different accommodations and opportunities to learn which ones truly remove
barriers to education, allowing each student to become proficient in using accommodations that work best for
them and have access to the appropriate technology to do so. This then creates positive culture through the
enhancement of self-efficacy in a student.

You will be heard: In addition to promoting verbal discourse, and in keeping with student centered principles,
students will be heard at CDS. According to Dr. William Stixrud and Ned Johnson (https://bit.ly/SelfDriven), research
states that with proper brain development, an individual learns through failure, but understands personal success.
For this reason, we want students to learn how to self-advocate for themselves in a variety of ways not only limited
to their academic needs but social as well.

You will not be alone: At CDS, everyone will speak the word “dyslexia” and the student with dyslexia will know they
are amongst peers who all choose from the list of accommodations to access education, all have intervention
together, and all have goals and dreams to achieve. Dyslexia will not be treated as an unusual disability or one that
is not handled properly. Students will find camaraderie with their peers and know they are a part of a lineage of
world changers who have innovated daily life, thinking outside the box to solve problems for society.

In addition to the communication of these core values, each classroom will focus on building self advocacy,
character development, and learning needs of the student profile that we serve. This will occur through the
implementation of the TEA approved Second Step curriculum. Teachers will receive professional development on
both during the professional development period in August as well as information on how to support students with
trauma.

CDS will also use the Positive Behavior Intervention Supports Framework to establish sociocultural and behavioral
expectations that support both social-emotional and academic learning. Research suggests that there is a positive
relationship between students’ social emotional regulation skills and academic success. The first step in
implementing PBIS for CDS is working with students on their self advocacy, character development and soft skills in
establishing a road map for progress. Behavioral expectations will specifically be taught, personal intrinsic rewards,
and social consequences will be explained, differentiated instruction will be implemented if needed to assist in
behavioral goals, and collect any other pertinent data to this area. Once a pathway to improvement has been
established with the students, it will be important to progress monitor the behavior desired for change, increasing
structure and predictability for the student, develop a system for increasing contingent adult feedback,
demonstrate the connection between academic and behavioral performance, collection and use of data for next
steps decision-making. If more intensive behavioral support is needed through the IEP/8504, a complex Functional
Behavioral Assessment (FBA) (as opposed to simple FBA) will take place and possibly include a team-based
comprehensive assessment. Academic and behavior supports will be unified for most reinforcement, including
individualized intervention based on assessment information focusing on (a) prevention of problem contexts, (b)
instruction on functionally equivalent skills, and instruction on desired performance skills, (c) strategies for placing
problem behavior on extinction, (d) strategies for enhancing contingence reward of desired behavior, and (e) use of
negative or safety consequences if needed, and an additional collection and use of data for decision-making
(https://bit.ly/32LkVRp). The Student Advocacy Team (ARD) or 8504 team will meet to review the FBA and develop or
amend the student’s behavior intervention plan (BIP). The BIP will also be reviewed as required by recent legislation
HB 785 following disciplinary removals or other qualifying events.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

DRESS CODE POLICY

[[] The proposed charter school will not have a required dress code policy. If no, skip this question.
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Identify supports in place for families who may require assistance in acquiring uniforms.

CDS is committed to our students and removing all barriers to their learning experience. To support this our
schools will require students to wear uniforms. Student uniforms indicate membership in a unique school
community committed to excellence in learning. We feel strongly that the uniqueness of our students is not
determined by the apparel they wear but by their inner qualities and gifts. CDS will have a uniform and encourage
students to come to school ready to learn without distraction.

All students are required to attend each school day in full uniform. This policy will be in place from the first day of
school through the last. We have created flexibility in the uniform requirement to allow students some expression
of their personality.

Uniforms/Dress Code

Monday - Friday - Any CDS t-shirt or sweatshirt with navy blue or khakis pants or shorts (knee length).
Students will be encouraged to wear comfortable, supportive shoes.

All Students must have a standard, conservative hairstyle.

No unnatural colors, designs or letters cut into the hair are allowed.

Hooded attire is not to be worn on the head inside of the building.

Hats, scarves, bandanas, hair coverings, and sweat bands are not to be worn by students except under
circumstances approved by the Superintendent/Principal

CDS will work with community organizations to provide at cost or free uniforms to those who qualify based on
economic need, and every effort will be made to remove every obstacle to learning and access to education
(https://bit.ly/3psvHEM).

CDS will purchase a washer and dryer to provide extra supports for families that struggle to have clean uniforms
available for their students. The partnership coordinator will be the point contact to make sure there is a rotating
schedule of volunteers and or staff to run the laundry. By having an onsite laundering we will remove some of the
barriers that families may experience with uniforms and in return provide a solution.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

PEACE OFFICERS, SCHOOL RESOURCE OFFICERS, AND SECURITY PERSONNEL

The school will have the following security presence: Security Personnel

Briefly describe the roles and expectations of the proposed peace officer, school resource officer, and/or security
personnel. What data will the superintendent and board review? What processes will be executed to ensure
equitable implementation across all student groups?

DoSeum contracted Police officers will work closely to assist all CDS campus and school-related functions. They will
investigate acts of vandalism, burglary, disruption, or any act that would be considered a violation of the law or
harmful to CDS school, staff, or students. The DoSeum police officers are commissioned and have the authority to
arrest violators of the law, both on and off campus. They may also issue citations for violations of the Texas Penal
Code. Upon authorization, the DoSeum will expand our Police officer presence to during school hours if the school
becomes authorized. School related activities will be detailed in the lease agreement with robust security included.

Page 49 of 104



SCHOOL DESIGN

School Culture and Safety

Safety will be of utmost importance for CDS. The Associate Principal will be responsible for assembling a security
team for CDS alongside the DoSeum. To maintain the safety and security of the campus for the students and staff,
the CDS requires that all visitors, including parents, first report to the main office where they will be asked to sign in,
declare their purpose for the visit, and obtain authorization for the visit. When arriving on campus, all parents and
other visitors should be prepared to show identification. School officials shall prohibit and, if appropriate, remove
any unauthorized person from the campus. Police, fire, EMS, and other official “first responders” are not required to
report to the office but shall immediately respond to the area where they are needed. These officials do not need
“visitor” badges, nor shall they be required to produce a Texas Drivers' License for scanning into visitor software.
The Doseum currently uses Raptor technologies software to screen for potential sexual offenders, these individuals
are not permitted entry. The internal DoSeum protective services team employs safety officers to regularly patrol
the campus. Our safety officers receive training in first aid training, CPR, stop the bleed, advanced bandaging and
splinting. Protective services established a Criminal Trespass process with our Officers and San Antonio Police
Department. We have a signed CTW (Criminal Trespass Warning) agreement with SAPD.

Visitors to classrooms and CDS offices will be held at the front until escorted by a staff member. Visits to classrooms
during instructional time are permitted only with approval of the principal/designee and teacher, so long as their
duration or frequency does not interfere with the delivery of instruction or disrupt the normal school environment.
Visits to other areas, such as the cafeteria during lunch, are also subject to approval by the Superintendent/
principal/designee, and visitors are required to report to the main office to sign in and receive authorization prior to
entering these areas. At the conclusion of the visit, the visitor must return to the main office and sign out.

The DoSeum currently operates a preschool and is familiar with facility requirements to do so. The DoSeum
education team controls the access to their students via email or cell phone. Parents are not permitted to visit
randomly or unannounced. Student exchanges are pre-authorized.

All visitors are expected to demonstrate the highest standards of courtesy and conduct; disruptive behavior will not
be

permitted. Private or outside service providers for students who are not contracted by CDS, or who are not

District employees, will not be permitted on campus to visit with, observe, or provide services to the student while at
school. Parents/Guardians shall arrange for any services from non-District private providers to occur outside of
school facilities. The DoSeum will adjust the visitor policy regarding student access if needed. The DoSeum has a
code of conduct which is available to visitors and members visiting the DoSeum.

In accordance with Education Code 37.105, a school administrator, school resource officer (SRO), or district police
officer has the authority to refuse entry or eject a person from the district property if the person refuses to leave
peaceably on request if the person poses a substantial risk of harm to any person; or the person behaves in a
manner that is inappropriate for a school setting and the person persists in the behavior after being given a verbal
warning that the behavior is inappropriate and may result in refusal of entry or ejection.

Senate Bill 11, specifically Texas Education Code, Section 37.109, requires the formation of a Safety and Security
Committee. The Superintendent/Principal will be responsible for the formation, implementation, and oversight of
this Committee. The Committee will conduct open meetings in accordance with the Texas Open Meetings Act and
fulfill the requirements set forth in TEC 37.109. The Texas Schools Safety Center reports monthly safety
requirements for open enrollment charter schools and will be monitored by the Associate Principal to disseminate
the information accordingly to staff. We will implement the best practices, legal requirements and use the school
safety tool-kit made available through the Texas State School Safety Center at Texas State University and legal
counsel will provide additional best practice recommendations. ESC Region 20 also offers school safety and security
consultants and personnel that will be utilized.

Page 50 of 104



SCHOOL DESIGN

School Culture and Safety

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27/-3.pdf
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DISCIPLINE POLICY
See Attachment SD2 Proposed Discipline Policy.

SUSPENSION AND EXPULSION SUMMARY

List any discretionary offenses for which a student will be removed from the learning environment.

TYPE OFFENSE
Repeatedly violates any rule set forth in the Student Code of Conduct

Suspension
Engages in bullying or cyberbullying as defined by TEC Section 37.0832
Suspension
) Refuses to accept discipline management techniques proposed by the teacher or administration
Suspension

Engages in conduct that poses a threat to the safety or orderly operation of the school or the school related
Suspension event

| Conduct that contains the elements of an offense related to weapons under Penal Code 46.02 or 46.05
Expulsion

| Conduct that contains the elements of a violent offense under Penal Code 22.01, 22.011, 22.02 or 22.021
Expulsion

Selling, giving or delivering to another person or possessing, using or being under the influence of any
amount of:

Expulsion Marijuana or a controlled substance, as defined by Health and Safety Code Chapter 481 or by 21 USC 801;
A dangerous drug, as defined by Health and Safety Code Chapter 483; or

An alcoholic beverage, as defined by Alcoholic Beverage Code 1.04

‘ Click to add a row to the table above. | | Click to remove a row from the table above. |

DISCIPLINE DATA ANALYSES

Discuss plans, if any, to conduct analyses that will evaluate student discipline data. Identify the specific
demographics that will be analyzed, including but not limited to, race, ethnicity, gender, socioeconomic factors,
disability (including Section 504 designation), as well as at-risk indicators, etc. If no analyses are planned, provide a
compelling reason for their omission.

CDS will have a discipline management plan which will be developed by the Superintendent/Principal and faculty of
the school. Parents will be formed of school rules and the consequences for inappropriate behavior. Students who
are behaving in such a way as to disrupt the learning of others or jeopardize other students’ safety will be given
consequences for their actions. Disciplinary action will be based upon the seriousness as well as frequency of
offenses. Conferencing, time-out, in-school suspension and suspension are actions that may be taken by the
elementary school. Corporal punishment is not used in CDS. Please refer to Attachment SD2 for the Student Code
of Conduct and Discipline Policy.

Within this framework, the discipline policy in the attachment outlines policies and procedures that satisfy all local,
state and federal expectations and requirements to ensure a safe and equitable learning environment.

One of the core tenets of CDS is to be a safe, toxic-stress-free environment to learn. Because CDS will be student-
centered and promote personal responsibility for each student, the teachers and staff will function as their
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consultants, not managers. Each student will make personal decisions and experience the positive and negative
consequences that result. In order to become self-directed, students will experience natural success and failure at
different levels throughout the day, and each experience will shape their individual self-goals and teach them to
experience personal accomplishment and joy. This will allow students to experience responsibility, ownership, and
commitment to personal decisions made. (https://bit.ly/SelfDriven).

Teachers and staff will receive annual training on PBIS strategies and classroom management techniques. These
techniques will include providing students with personalized behavior supports such as choice boards, centering
activities, teacher praise, planned breaks, extra recess periods/brain breaks, and other individual supports as
outlined in the student’s IEP. Additionally, teachers and staff will follow a referral process to provide students
access to the full time, licensed At-Risk school counselor.

To track student discipline data, CDS will use Eduphoria. Data will be reviewed quarterly. We will analyze collected
data to determine patterns of behavior across general education, special education populations (including 8504
designations), by gender, by race/ethnicity, by socio-economic status, and by grade level. Our annual goal is less
than a 3% suspension rate and less than a 1% expulsion rate, annually. The student advocacy team will convene to
discuss the discipline data quarterly and will create individualized student support plans as well as develop
professional development recommendations as needed.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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FORMATION

See Attachment E1 Articles of Incorporation
Attachment E2 5071(c)(3) Letter of Determination
Attachment G1 Organizational Bylaws
Attachment G2 Code of Ethics and Conflict of Interest Policy.

CURRENT BOARD MEMBERS

Please note, Sole Member Board structures are not permitted for purposes of this application.
See Attachment G3 Board Member Résumé and Affidavits.

BOARD MEMBER STATUS cITy PRIMARY SKILL SET

Jasmin Dean Voting San Antonio Governance
Shereen Radusca Voting San Antonio Facilities
Dr. Tracy Weeden Voting Houston Educational Leadership
Alfred Breuer Voting San Antonio Public Relations
Roger Hackett Voting San Antonio/Seattle Other
Jillian Duran Voting San Antonio Finance
Dr. Claudia Garcia Voting San Antonio Educational Leadership
Michael Molak Advisory San Antonio Finance
Karen Kohler Advisory San Antonio Curriculum
Marty Wender Advisory San Antonio Facilities
Flor Gutierrez Advisory San Antonio Educational Leadership
Melisa Miller Advisory San Antonio Educational Leadership
Dr. Lorena Claeys Advisory San Antonio Educational Leadership
Dr. Kimberly Cornwell Advisory San Antonio Educational Leadership
Andrea Perez Advisory San Antonio Educational Leadership

Click to add a row to the table above. | | Click to remove a row from the table above.
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ROLES AND RESPONSIBILITIES

Charter School Program Start-Up Grant - 20 U.S. Code 87221b(f)(1)(C)(i)(I)

Describe the roles and responsibilities of the sponsoring entity, any partner organizations, and charter
management organizations, as applicable, including the administrative and contractual roles and responsibilities of
such partners. If an applicant believes that any component of this question is addressed elsewhere in the
application, cite the section(s) and subsection(s) of the response material e.g., Experienced Operator, Governance.

As the non-profit organization charter holder, the CDS board of trustees is accountable for the organization’s
performance. First and foremost, the board’'s most important role is to hire, manage and evaluate the
Superintendent/Principal of schools to make sure the district's academic, financial, operational and student
outcome SMART goals are being met. The board has no role in hiring any other leadership team member but can
be consulted if requested. Given the Superintendent sets the direction for the organization and is the strategic
leader, this is an incredibly important decision that will not be taken lightly. The board’s purpose is to guide, govern,
oversee policy and evaluate direction as well as assist with the leadership. Promotion of CDS to support the
organization's mission and needs is paramount. The board will support the operations of the school by making
sure policies and procedures regarding operations, public records, grievances by any stakeholders, and audit
reports are all held in compliance with the state mandates and are open and transparent with the community. All
board members will complete annual training as required by 19 TAC Rule 100.1104. Meetings will be publicly
posted and community participation will be encouraged by all stakeholders. These duties will not be delegated to
anyone other than the board. The ideal size of the founding board will be 7 members with expertise in the fields of
dyslexia, structured literacy, higher education, facilities, diversity, equity and inclusion, medicine, finance,
governance, law and technology. After its founding year, the maximum board size can increase to up to 13
members, always maintaining an odd number. The size of the board will be defined within the board-adopted
Bylaws, and can only be changed through a successful board vote and submission of a non-expansion amendment.
Members of the board must include at least one representative from the non-profit organization Celebrate
Dyslexia for cohesion of mission and service to the community and a parent leader from the district. A student
chosen to represent the student body of the student centered district will serve on the advisory board. Other
members chosen will believe in the mission and vision of the district and use their connections and expertise to
see that the district is positioned well to accomplish its mission in the community. The board composition
represents San Antonio’s diversity in talent, race, gender and ethnicity.

Officer positions will consist of chair, vice chair, secretary and treasurer as provided in the Bylaws. The founding
board will vote to designate officer positions that suit the needs of CDS based on individual strengths and the
needs of the board. The chair will serve at the discretion of the board and preside over board meetings and be the
board liaison to the Superintendent. In the event of absence, the vice chair will fill in for the chair. The secretary will
ensure that all minutes are taken appropriately, adequately documenting public notices, attendance, discussions,
votes, and any other required documentation from board meetings in accordance with the bylaws. The treasurer
will monitor records of all corporate accounts and all funds regarding the school preparing reports reflecting
financial activities by the finance team. These officers serve at the pleasure of the board and will be assigned other
duties to support the needs of the CDS board.

The charter school governing board plays an important role in making sure the school is able to implement its
mission and reach its educational goals with the student’s experience in mind. Serving as stewards of the district
and responsible to the community, the board will make sure that the school is managed in accordance with all
Bylaws and best practices outlined by the TEA. Complete accountability in compliance with governmental
authorities will be a legal responsibility in addition to the financial prudency of district activities and well being.

While the board will not be involved with day to day operations of the district, additional roles and responsibilities
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can vary. For example, program evaluations, board directorship, grant proposals and general outward facing
impressions and community relations will be in the realm of additional duties. Additionally, board members are
responsible for knowing and supporting the district's bylaws, mission and contract, and ensuring high expectations
for student learning. They are also responsible for creating conditions for staff success, but adhering to the tenant
that the board evaluates the Superintendent performance only. The Superintendent reports the rest of the
evaluations to the board, while the rest of the leadership team will report to the Superintendent, not the board.
The board is also responsible to the TEA for ensuring and carefully managing fiscal resources, academic
benchmarks, and keeping the business of the school as transparent as possible to the community. In order to do
this well, the board will have the following committees: Finance and Audit, Academic, Fundraising, Community
Partnerships and Operations (https://bit.ly/3rGdQfE).

The board will also establish an advisory board; advisory board members do not have voting rights; however, their
input will be vital to the ongoing success and development of CDS. Individuals selected to serve on the advisory
board (see table above) have had years of experience and are local leaders in the banking and real estate
development fields, elementary, middle, high school educators as well as university college of education professors,
in addition to dyslexia therapists and diagnosticians. In addition, a Superintendent from a highly ranked charter
school network is also on the advisory board. See Andrea PereZz's letter of supportin E5. These individuals
collectively represent many stakeholders and many either have dyslexia and/or have raised children with dyslexia.
Everyone's expertise has valuable weight on the decisions and best practices for CDS.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

REPRESENTATION

Discuss the extent to which the makeup of the board is representative of the anticipated community and students
of the proposed school.

This board represents the dyslexic and San Antonio community in diversity and expertise who contribute to literacy
interventions, are leaders in the education and technology space as well as live and impact the San Antonio area.
Jasmin Dean is the executive director and co-founder of Celebrate Dyslexia and will serve as Board Chair for
Celebrate Dyslexia Schools. A parent of 3 children with dyslexia, she has led Celebrate Dyslexia in the commitment
to San Antonio and the dyslexic community to find palliative solutions in both education, medical and community
systems. It is through her vision in a response to the barriers stakeholders shared that this proposed school model
was submitted. Dr. Tracy Weeden is an undeniable expert in structured literacy leading the way for Neuhaus. She is
a seasoned leader dedicated to advancing literacy success for all, and academic excellence for children regardless
of zip code. Weeden has spent her career developing innovative academic programs while scaling transformational
systems change and will be the Vice Chair for CDS. Shereen Radusca studied African American studies at UT
believing there was more to the African American experience she wanted to know. She followed her passion to
impact communities by continuing her studies at Harvard in Housing and Urban Development. Ms. Radusca will
serve on the CDS board as secretary and assist with facilities acquisition and contracts. Roger Hackett not only
brings extensive knowledge of technology and development, he is a US Army veteran and the son of a US Army
veteran who wanted his children to find heroes in books that looked like them. He is the nationally recognized
award winning author of the book series Ryan and Robbie and is committed to seeing that the students of CDS
have the best opportunity to remove barriers to education through the development of technology applications.
He has a tremendous focus and passion for promoting Social Inclusion, and helping people celebrate their Social
Identity. Dr. Claudia Trevino Garcia was handpicked by Dean Torres, University of Texas at San Antonio College of
Education and Human Development, to represent the interests of the University as a partner. Not only is she the
mother of a child with dyslexia, but she trains teachers in UTSA's bilingual/bicultural program and evaluates clinical
teachers. Alfred Breuer is an International Economic Development Manager at the City of San Antonio, and
develops, directs, and initiates promoting San Antonio and sister city programs. In his role, he engages with

Page 56 of 104



CIOMSNN N @=

Structure, Formation, and Community

stakeholders to increase awareness of the City of San Antonio and conducts seminars related to attracting foreign
investment in collaboration with non-governmental partners. Mr. Breuer will serve in guiding the CDS board on
governance matters. Jillian Duran has served in financial and PEIMS reporting capabilities for KIPP Public Schools
and is keenly aware of financial models around the state. In her current role at City Education Partners, she works
in promoting the increase of high quality education seats in San Antonio (celebratedyslexiaschools.org).

For the past three years the nonprofit Celebrate Dyslexia has been canvasing the country finding experts in the
field of dyslexia and other collaborative partners wanting to contribute to solutions for the dyslexic ecosystem.
Using historical experience and context, we sourced for a diverse board with unique skill sets and ties to our
community to contribute to the school's needs. In order to begin with a completely independent educational focus,
a uniqgue board has been selected for CDS to include only one member of the Celebrate Dyslexia board for
continuity of overall mission to CD. In addition, a member of the parent body will serve as board member and a
student will serve as an advisory member. Each prospective founding board member was given the Bylaws as well
as a job description to include the purpose of the of the board and a list of major responsibilities to include believe
in the mission of CDS, assist and advise with organizational leadership, oversee policies and procedures, adopt and
oversee the annual budget, oversee strategic planning, develop and evaluate Network Superintendent/Principal,
review organizational and programmatic reports, promote organization among allies, funders and targeted
governmental officials, support fundraising and outreach, and attend board meetings. Members of the board share
these responsibilities while acting in the interest of CDS. Each member will contribute based on his or her
experience and expertise in the community.

Individuals who accepted the opportunity to serve the community through school board membership are aligned
with the mission and vision of CDS. While the majority of the board'’s ethnicities represent ethnic minority
communities, the majority of the board also has a keen sense of the crucial understanding of serving children with
dyslexia either through being dyslexic personally, raising children with dyslexia, or having dyslexic family members.
A few board members also grew up speaking different languages in the home and grew up in the district which is
reflective of the proposed community in which the campus will serve. The CDS board also reflects a belief in
leadership through representation in having a gender diverse board.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

STAKEHOLDER ACCOUNTABILITY

|dentify the processes and structures that the proposed board will have in place to ensure transparent
accountability and engagement with all stakeholders.

CDS is committed to meeting the needs of the community, and welcomes input from all stakeholders. In keeping
with the core values of our school, it is imperative that every stakeholder has a voice and is heard. We will ensure
transparent accountability and engagement with all stakeholders in multiple ways. For example, in accordance with
the Texas Open Meetings Act, our Board meetings will be open to the public and meeting notices will be publicized
at least 72 hours prior to each Board meeting (e.g., on our website). We will also post pertinent school information
(e.g. performance data, annual reports, etc.) on our website, social media accounts, and via email. Paper copies will
be available upon request as well as a printed copy posted at the school office for review. All meeting notes and
information will be available in all the aforementioned places. Community members will have the opportunity to
speak to the board by signing up via email to the Office Manager or sign up sheet in the school office 24 business
hours prior to a board meeting.

Additionally, we will continue to participate in community events and host school events during which stakeholders
will have an opportunity to engage with CDS Board members and staff. During these engagement opportunities,
stakeholders will learn more about CDS and be able to provide valuable feedback and input for us to consider as
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we continue to refine our model. Further, through our engagement with stakeholders, we hope to make additional
connections within the community, so that we continue to build upon our relationships and solidify our presence.
We believe that it is essential for the school to have full community support in order for us to truly be successful,
and will engage the community to the greatest extent possible. We also have an advisory committee that is
composed of community members and educational leaders that will support continued development of the school
model and transparency to external stakeholders. This committee will be open to additional members if we have
individuals that want to engage in the service. Our inclusive model extends from students to parents and external
stakeholders as well.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

Briefly outline the procedure to be followed after a parent, student, or staff member has an objection or grievance
regarding a governing board policy or decision, administrative procedure, or practice at the school.

CDS will ensure the implementation of a fair and accessible grievance and complaint policy for parents, students
and staff. The written policy will be accessible on the website as well as in the student, parent and employee
handbooks in an accessible way for home language. Our policy will follow best practices and will offer parents and
the community their rights under the Texas Constitution to be heard by the government (here the board of
trustees).

For parents to address a concern, we would first like parents to address it with the individual they have a concern
with. Timeliness of complaints issued will be paramount. Complaints should be addressed with those that instill the
proper change. If it is an issue with the classroom, the teacher should have a chance to address it. If itis a
curriculum complaint, the Associate Principal should address the issue. If it is a personnel problem, the complaint
should be directed toward the Superintendent. If the complaints need extra support and attention, the appropriate
direct supervisor to the stakeholder at hand will get involved. Resolving the issue will be the main priority at every
level of the conversation. If need be, the one making the complaint can continue the grievance process to the
board and ultimately the governing authority. At CDS, self-advocacy is a pillar for students and we aspire that the
adults in the building follow the same culture.

For students, they will be taught self-advocacy and encouraged to have their voices heard. If they have a concern or
complaint, they are encouraged to express their concerns to the staff they are having a problem with in a timely
manner. It will be important that they get satisfactory feedback from the teacher in knowing that they have been
heard. If the student does not feel heard, the complaint should be directed toward the counselor or associate
principal, and that adult will document the concern in writing. Within 24 hours, the counselor or associate principal
will discuss the results with the student after speaking with the classroom teacher. If the student still does not have
satisfactory results, a meeting will be scheduled with the Superintendent/principal to come to a final resolution.

For staff, it will be equally important that they know their concerns have been addressed. They will address these
concerns with their supervisor in a timely manner. If the situation has not been resolved, a meeting will be
scheduled with the Superintendent/principal. The teacher will confirm whether their concern has been resolved at
that point, and if it has not been resolved, the Superintendent/Principal will address the issue and find resolution in
Executive Session with the Board of Trustees. The board commits to providing speedy and accurate information in
the most transparent manner to the authorizer upon such situations.

It is important that all CDS stakeholders are heard and feel heard. The board will publish specific policies for
complaints, grievances and concerns in board policy, employee handbook and student handbook. The board will
also have public comments at its regular board meetings as an agenda item and the public may speak to agenda
topics as permitted under the Texas Open Meetings Act.
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|nttp://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/2/-3.pdf |
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STUDENT OUTCOME GOALS AND PROGRESS MEASURES

Charter School Program Start-Up Grant - SMART Goals

Identify three to five specific Student Outcome SMART Goals (specific, measurable, attainable, relevant, time-bound)
that will be achieved by the beginning of Year 3 (August 2026). Include all progress measures that will be used to

track each goal.

OUTCOME GOAL BENCHMARKS
80% of students who have been at CDS two years Measure passing percentages for all grade level content
will achieve approaching grade level or above on
Goal 1 | STAARtesting. Review of sub-population data with interim assessments
STAAR results from year one
90% of students meet their individual growth goals Formative assessments with grade level texts to check
as determined by NWEA MAP mastery
Goal 2 o
Performance on interim assessment
Overall average for student grades
CDS will have a 90% positive rating in our student Number of disciplinary infractions on a weekly basis
Goal 3 climate survey.
Number of anonymous staff and parent documented
complaints
100% of students entering 5th grade with Implementation of a content management solution with
demonstrated ability to self-advocate for their 100% usage rates
needs.
Goal 4 Individualized and personalized learning is effective as
demonstrated by school grades
Student requests/complaints are filed with the front
office staff rather than through hearsay.
100% of students will be reading as close as grade Lexile levels as determined by mCLASS reading
level as possible and accessing grade level content inventory.
after two years with CDS demonstrating the
principles of effective instruction including: NWEA MAP test sores
multisensory teaching, sequential presentation,
Goal 5 guided discovery teaching, brief instructional TELPAS reading proficiency for English Language
segments, and teaching to automaticity. Learners
Daily anecdotal notes/records
Mastery checks through dyslexia therapy curriculum and
assessments through core curriculum

Describe how the board will use evaluation data to determine progress towards meeting the outcome goals.
Include a preliminary timeline when updates on outcome goals will be reported to the board.

TThe school leadership team will set the academic, financial and operational goals for the school which will be
presented to and approved by the school board. The goals listed above are in compliance with HB3 as they are
smart, measurable, attainable for two consecutive years, relevant and time-based. They also represent the CDS
core values and integrate their importance in measurable student outcome goals.
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With the outlined SMART goals, data will be collected as each assessment results are reported. The first goal looks
at whether 80% of students who have been at CDS two consecutive years will achieve an approaching grade level
or above on STAAR testing. This will be measured by passing percentages for all grade level content, review of sub-
population data with interim assessments, and STAAR results from year one delivered to the board by June
meeting.

The first goal is directly related to the fifth goal. One cannot be accomplished without the other. The focus of CDS is
on therapy outcomes and measures in order as the district works towards a goal of “meets grade level” score on
the STAAR for at least 80% of students by year 3. Without a student reading as closely to grade level as possible,
and able to access grade level content, the first goal will not be met. To ensure that we are progressing towards
this outcome we will measure the following: passing percentages for all grade level content, review of sub-
population data with interim assessments.

Goal 2 is to reach 90% of students meet their individual growth goals as determined by MAP testing and is
measured by formative assessments with grade level texts to check mastery, performance on interim assessment,
and overall average for student grades. Updates on these outcomes will be delivered monthly to the board. CDS
will have a 90% positive rating in our student climate survey is our Goal 3. This will be determined by the number of
disciplinary infractions on a weekly basis and the number of anonymous staff and parent documented complaints.
This will be reported monthly to the board. Goal 4 is in alignment with a design principle that is a personal
advocacy measure for students. 100% of students entering 5th grade with demonstrated ability to self-advocate
for their needs. This will be measured through Implementation of a content management solution with 100%
usage rates, individualized and personalized learning is effective as demonstrated by school grades, and student
requests/complaints are filed with the front office status rather than through hearsay. This will be measured
quarterly and reported to the board.

In order to set our students up for success, dyslexia therapy level outcomes will be measured in order to ensure
that the dyslexia intervention is diagnostic, prescriptive and effective in meeting reading goals. Fluency rates, oral
reading fluency, vocabulary acquisition will be measured through CTOPP, Dibels, and core content area progress
monitoring. By a positive upward trajectory for students in goal 5, principles of effective instruction will be
measured and confirmed to include multisensory teaching, sequential presentation, guided discovery teaching,
brief instructional segments, and teaching to automaticity. Our Goal 5 is 100% of students will be reading on grade
level after two consecutive years with CDS. This goal will be monitored closely and be reported to the board
quarterly by lexile levels as determined by mCLASS reading inventory, NWEA MAP test scores, and TELPAS reading
proficiency for Emergent Bilingual/English Learners,This will be reported on at the end of year 2 to the board.

The school leadership team will give a monthly report to the school board and indicate progress towards goals,
barriers to achieving goals and plans for improvement if expected progress is not being made. Additional details
around support for the superintendent are outlined below.The school leadership team will set the academic,
financial and operational goals for the school which will be presented to and approved by the school board. The
goals listed above are in compliance with HB3 as they are SMART, measurable, attainable for two consecutive
years, relevant and time-based. They also represent the CDS core values and integrate their importance in
measurable student outcome goals.

With the outlined SMART goals, data will be collected as each assessment results are reported. The first goal looks
at whether 80% of students who have been at CDS two consecutive years will achieve an approaching grade level
or above on STAAR testing. This will be measured by passing percentages for all grade level content, review of sub-
population data with interim assessments, and STAAR results from year one delivered to the board.

The first goal is directly related to the fifth goal. One cannot be accomplished without the other. The focus of CDS is
on therapy outcomes and measures in order as the district works towards a goal of “meets grade level” score on
the STAAR for at least 80% of students by year 3. Without a student reading as closely to grade level as possible,
and able to access grade level content, the first goal will not be met. To ensure that we are progressing towards
this outcome we will measure the following: passing percentages for all grade level content, review of sub-
population data with interim assessments.

Goal 2 is to reach 90% of students meet their individual growth goals as determined by MAP testing and is
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measured by formative assessments with grade level texts to check mastery, performance on interim assessment,
and overall average for student grades. Updates on these outcomes will be a regular agenda item for the board.
CDS will have a 90% positive rating in our student climate survey is our Goal 3. This will be determined by the
number of disciplinary infractions on a weekly basis and the number of anonymous staff and parent documented
complaints. This will be reported monthly to the board. Goal 4 is in alignment with a design principle that is a
personal advocacy measure for students. 100% of students entering 5th grade with demonstrated ability to self-
advocate for their needs. This will be measured through Implementation of a content management solution with
100% usage rates, individualized and personalized learning is effective as demonstrated by school grades, and
student requests/complaints are filed with the front office status rather than through hearsay. This will be
measured quarterly and reported to the board.

In order to set our students up for success, dyslexia therapy level outcomes will be measured in order to ensure
that the dyslexia intervention is diagnostic, prescriptive and effective in meeting reading goals. Fluency rates, oral
reading fluency, vocabulary acquisition will be measured through mastery checks embedded in the dyslexia
therapy curriculum. By a positive upward trajectory for students in goal 5, principles of effective instruction will be
measured and confirmed to include multisensory teaching, sequential presentation, guided discovery teaching,
brief instructional segments, and teaching to automaticity. Our Goal 5 is 100% of students will be reading on grade
level after two consecutive years with CDS. This goal will be monitored closely and be reported to the board
quarterly by lexile levels as determined by mCLASS reading inventory, NWEA MAP test scores, and TELPAS reading
proficiency for Emergent Bilingual/English Learners,This will be reported on at the end of year 2 to the board.

The school leadership team will give a monthly report to the board of trustees and indicate progress towards goals,
barriers to achieving goals and plans for improvement if expected progress is not being made. Additional details
around support for the Superintendent are outlined below.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

How will the board hold the superintendent accountable for meeting the proposed goals? What system will be
used to track and monitor progress towards the goals?

The CDS board will hold the Superintendent accountable for the proposed goals through updates at every board
meeting on all data that has been collected towards the progress measures aligned to the school's student
outcome SMART goals. This report, along with financials and additional information, will be provided to the board,
at least one week before each monthly meeting. While monthly board meetings seem frequent, this will ensure
that the school is off to a strong start or making pivots if necessary based on data that is received from progress
monitoring. The report that will be provided will include visual representations of the data for each progress
monitoring component and will also contain a narrative regarding the barriers that the superintendent is facing.
To ensure a model that continues to be supportive and focuses on development first, the board committee and
the advisory board that have educational leaders on it will provide support on addressing problems. For example,
if additional one on one therapy is needed for the reading goals to be met, the fundraising committee can assist in
the raising of funds to engage a contract with another educational diagnostician that can support students.
Another solution could be the finance committee helping to rebudget items to support the therapy. Alternatively,
the academic committee might be able to find an expert or provide additional training for staff during Refresh
weeks so they are able to more effectively individualize and personalize the therapeutic instruction for each
student.

Last, to create alignment, CDS will also recommend that the superintendent cites the developed HB3 smart goals
in their appraisal. This will allow synergy for the goals listed by the board and the leadership team to align towards
positive outcomes. The Board will adopt the TEA-recommended tool for evaluation, the Texas Associaiton of
Boards’ Superintendent Evaluation system.
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SUPERINTENDENT SALARY RANGE

Salary Range [Proposed School] including ($) per student Supt: $20,000, $35.71/st, Principal: $110,000, $1 96.@

Salary [District of Location] including ($) per student Supt: $315,000, $6.88/st, Principal: $108,930, $1 94.5%

COMMUNITY INPUT

Discuss the extent to which the board (and supporting application team) collaborated with community members,
potential staff, or potential parents to determine their priorities and desired qualifications in a superintendent.

Our Superintendent/Principal will be a combined position that is both responsible for board relationships,
overseeing the local education agency (LEA), serving as the communication point between TEA and the LEA, as well
as all principal duties including operations of the campus. For this reason, we have broken the salary comparison
to show the Superintendent stipend on a per pupil basis as compared to the Superintendent salary for San
Antonio ISD. We have kept the principal component of this salary at the same level as the salaries of principals in
our occupied district - San Antonio ISD.

After a comprehensive listening tour of more than 1500 diverse school leadership, teachers, parents, community
members and students a clear message was conveyed. The Superintendent not only needs to be a strong leader,
but needs to remove barriers to education on every stakeholder level, facilitating a toxic stress free environment
for every interaction in the school's ecosystem. A deep commitment to the mission of CDS as well as knowing how
to implement these structures in a school system and with this targeted student population is paramount.
Experience giving and rating the effectiveness of professional development as well as maintaining all accountability
throughout the staff is critical.

The Superintendent will be the connector to the systems on our campus leading the way to greeting CDS students,
families and teachers with student centered emotional support through assuming first that the student wants to
learn and can do so through implementing each student’s IEP and accommodations with fidelity, setting the tone
for the day in and day out processes.

Through two public meetings over the course of the past year, the community was invited to give input as to the
characteristics they thought were important in the Superintendent/Principal. The following was mentioned:
someone with a vision for how to best impact the San Antonio community with the knowledge the school can
provide, strong background and understanding of dyslexia, someone who is bilingual, leadership experience to
facilitate the unique needs of students, understanding of emotional challenges student may have pre-existing,
knowledge of how/where to recruit potential teachers, someone who is well versed in the emotional needs of
people with dyslexia, curriculum, strengths, and what strengths of the staff will enhance the students. Additional
qualities include a “can do” attitude, an out of the box thinker, someone invested in the community and who has
worked with students from the community, bilingual certified, someone who has demonstrated creativity and
flexibility in their previous endeavors, and a proven track record of being able to build a team.

Finally, input was given the unique nature of this charter school, planning for succession in leadership is crucial to
staying grounded in the mission. It will be important to build up a strong team, and strong lead teachers looking for
ways the Superintendent/Principal can build up those around them, highlighting opportunities for additional
certifications or degrees that will promote advancement.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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SUPERINTENDENT QUALIFICATIONS

List all specific qualifications for the superintendent in Attachment OP3 Staff Profile HR Forms.

SELECTION OF CANDIDATE

The applicant has identified a candidate to serve as the founding superintendent. If so, provide their
[ qualifications and experience in Attachment L1 Superintendent Resume/Job Description.

Discuss the recruitment process and why this individual is qualified to lead the proposed school in achieving its
mission. Describe evidence of the leader's ability to effectively serve the anticipated population.

The applicant has not identified a candidate to serve as the founding superintendent. If not, provide a sample

job description in Attachment L1 Superintendent Resume/Job Description.

Discuss the recruitment process that will be used to identify and select the candidate best qualified to lead the
proposed school in achieving its mission. Include the timeline, criteria, and selection process.

The future Superintendent/principal of CDS will have to be passionate about the mission and vision of CDS. This
individual will have to understand the landscape of education in San Antonio, but also the larger discussion
happening in our State and Nation about students with dyslexia and education policy surrounding this topic. As the
administrative leader of our campus as well as the one who reports to the board, the aspects that will be crucial to
the effectiveness of this position include a) assuming administrative responsibility over all aspects of the school; b)
leadership of planning, operations, supervision and evaluation of educational programs; c) evaluating and reporting
to the board on the overall performance of the school as well as bringing proposed solutions to problems that
arise; d) hiring the administrative team, any disciplinary actions that need to take place regarding employees and
staff; e) managing contracts, preparing proposed budgets to the board, and recommending policies to be adopted
by the board. Because CDS will be an outward facing campus with involvement in the community, this individual will
have to clearly articulate the mission and vision of the campus and continuously bridge relationships with families
and community organizations. When CDS Board Chair asked for feedback at a public meeting as to qualifications
stakeholders thought were important, the following was mentioned: someone with a vision for how to best impact
the San Antonio community with the knowledge the school can provide, strong background and understanding of
dyslexia, someone who is bilingual, leadership experience to facilitate the unique needs of students, understanding
of emotional challenges student may have pre-existing, knowledge of how/where to recruit potential teachers,
someone who is well versed in the emotional needs of people with dyslexia, curriculum, strengths, and what
strengths of the staff will enhance the students. Additional qualities include a “can do” attitude, an out of the box
thinker, someone invested in the community and who has worked with students from the community, bilingual
certified, someone who has demonstrated creativity and flexibility in their previous endeavors, and a proven track
record of being able to build a team.

Conversations have already begun in the community to find a potential candidate. Candidates that are being
considered come from high performing schools with a similar demographic, have a passion for the mission and
vision of CDS, have at minimum a Principal certification and have had experience in operations. The job will be
posted as soon as the charter passes through the SBOE veto process. The timeline to hire the individual for this
role will be the most important task of the board in the first few months of charter approval. The board will start
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the hiring process in May to June 2023 - with transparency to candidates that hiring would be based on approval.
This would allow us to hire the Superintendent by July 2023 so they can get started immediately on the tasks
associated with the start-up year with support from the board as needed.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

EVALUATION OF SUPERINTENDENT

Explain how the superintendent will be evaluated. Include the frequency, evaluation tool to be used, evaluators,
and desired or expected outcomes. See Attachment L2 Superintendent Evaluation Tool.

CDS will use the Commissioner’s recommended Texas Association of School Board's Superintendent Appraisal Tool
to evaluate the Superintendent/Principal of CDS on an annual basis. This will be in accordance with 19 Tex. Admin.
Code § 150.1031. The two mandatory requirements include the annual evaluation as well as student performance
metrics.

Student Performance and additional information in the Annual Performance Report, key outcome indicators for the
district, and other management responsibilities will be included. The board and the Superintendent/Principal will
mutually agree on the process and weight given to each part of the evaluation and will evaluate the attainment of
these goals at every board meeting and the month following mentioned assessments.

Student performance will be evaluated using data from the Texas Academic Performance Reports (TAPR) and
completed Commissioner-Recommended Student Performance Domain worksheets by the board. Included in the
student performance section will be campus performance objectives, compliance of special education, statements
on violent and criminal incidents, school violence and intervention policies and procedures, findings on the Safe
and Drug-Free School and Communities Act, school staff report and financial health of the school.

Key Performance indicators will include the district's SMART goals and assessment goals as measures:

80% of students who have been at CDS two consecutive years will achieve approaching grade level or above on
STAAR testing; 90% of students meet their individual growth goals as determined by MAP; CDS will have a 90%
positive rating in our student climate survey; 100% of students entering 5th grade with demonstrated ability to self-
advocate for their needs; 100% of students will be reading as close to grade level as possible and access grade
level content after two consecutive years with CDS.

In addition, since the Superintendent will be responsible for the organization’s overall financial and operational
health, we will track the following goals in those areas: CDS will have a charter FIRST rating of above standard
achievement of higher; CDS will follow 100% of compliance regulations by the state and strive to be 100% staffed
with full time personnel at all times; We will consider outcomes and tiers under the TEA's Charter School
Performance Framework, as well as renewal criteria of TEA.

The evaluation rubric the board will use will be transparent. Goals set for the Superintendent will also be attainable
and distinctly measurable through reported data across all domains mentioned in this charter. Domains will
include goal setting for CDS academics, financial and operational performance indicators. In addition, student and
parent surveys collected at the beginning and the end of the year will help guide the Superintendent on additional
metrics such as personal goals, interests and engagement and compare satisfaction and accomplishments for
community metrics to be considered as well.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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STAFFING STRUCTURE

See Attachment OP1 Organizational Charts
Attachment OP2 Staffing Chart
Attachment OP3 Staff Profile (HR) Forms.

STAFFING PLAN AND TIMELINE

Describe the strategy, plans, and timeline to recruit, hire, assign, and retain highly qualified, diverse instructional
and support staff who will support the operation of the proposed school.

It will be our mission at our innovative Celebrate Dyslexia Schools to attract, hire and retain a superior
administration, faculty and support staff whose vision and motivation will align with the mission and vision of our
school. Our plan includes acquiring a school board that will ensure the school is meeting the goals that they have
formulated regarding the future of the school and forming a recruitment committee for the Superintendent/
Principal. The Superintendent/Principal will be tasked with planning and implementing strategies to interview high
quality candidates for all other positions, with priority given to candidates that would mirror both the demographics
and the diversity of the schools location. It has been suggested that community-based teachers, partnering with
parents and helping to mold successful students, provide a boon for the community in which the students live and
in the future will serve.

The Superintendent/Principal will have the leadership team hired including the CFO, and Associate Principal/
Academic Dean (Qualified Instructor). These positions are reflected in line items, 12, 13, 14,and 15 in the financial
model. This team will be responsible for early implementation and establishing the framework to carry out the work
of the mission and vision of CDS. By January 2024 all other jobs will be posted and the recruitment process will
begin with a strategic plan to make sure all highly qualified teachers that would qualify as candidates are informed
of the opportunities available at CDS.

The Recruitment Committee at Celebrate Dyslexia Schools will include a committee that the Superintendent/
Principal chooses, but may include the CFO, Associate Principal/Academic Dean (Ql), and the Special Education
teacher (educational diagnostician). The committee's plan is to prioritize the recruitment of over half the faculty
representative of minorities- which could include people of color, women, other nationalities and/or individuals
with disabilities as well as highly qualified individuals with the skill set required to teach students with dyslexia.
General operating characteristics will be important to emphasize with the recruitment team to include
organizational skills, trauma informed communication skills with parents and students, and demonstrate passion to
work with the dyslexic population.

Highly qualified educators with multiple certifications will be essential for carrying out the mission of CDS including
dyslexia training (or be willing to acquire), Emergent Bilingual/English Language Learners, as well as Special
Education. Teachers at CDS will be those who have a deep commitment to the mission and vision. When dyslexic
adults look back on their own educational journeys, they will often speak of the struggle, and then recall “the”
teacher that saved them, believed in them, showed them that they can, and turned their educational trajectory
around. CDS commits to students that CDS will be a place that understands them and educates them. It will be
essential that teachers hired at CDS understand dyslexia, and are willing to continue learning to provide the best
possible opportunities of learning for students with dyslexia and continuously remove barriers to their education.
Because the positions at CDS will require a particular skill set, information will be disseminated to platforms at the
University of Texas at San Antonio, Texas A & M San Antonio, Texas State University, Trinity University, St. Mary's
University, Our Lady of the Lake University, University of the Incarnate Word, Southern Methodist University, and
Texas Lutheran University, Linkedin and indeed.com, the CDS website, Glass Door, as well as Academic Language
Therapists Association - Texas Branch, the International Dyslexia Association - Austin Branch, as well as through
Decoding Dyslexia platforms. In addition, we have a network of recently retired Certified Academic Language
Therapists and two local Qualified Instructors that are willing to assist CDS in arranging a pipeline of qualified
substitutes if needed from their network of Certified Academic Language Therapists.
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Teachers at CDS will have the unique opportunity of training to become certified academic language therapist
(CALT) or certified academic language practitioner (CALP). They will become proficient in an IMSLEC certified
dyslexia therapy approach to teaching structured language, and master disciplines inherent in literacy to include:
language development, phonology and phonemic awareness, alphabet knowledge, handwriting, decoding, spelling,
fluency, vocabulary, comprehension, composition, testing and assessment, lesson planning, behavior management,
study skills, history of the english language, technology and needs of older struggling learners (https://tea.texas.gov/
sites/default/files/texas-dyslexia-handbook-2021.pdf). Teachers with this training will be prepared to meet the
needs of all students with dyslexia at CDS. Each therapist in training will also become a leader in the dyslexia space
qualified to lead faculty and staff professional development as it pertains to the characteristics of dyslexia (https://
www.dyslexialn5.com/for-educators#CertificationPathways).

Talent Management Plan Timeline will begin with hiring the Superintendent/Principal in July 2023. The Associate
Principal/Academic Dean (Ql) and CFO, and an Office Manager will be recruited and hired between September -
December 2023. Between November -December 2023, job descriptions for each staff member will be written and
posted by the Recruitment Committee which will include members from the advisory board. The recruitment
committee will establish goals and affirm the CDS philosophy. The recruitment committee will be the
Superintendent and members of the advisory board, including members of the leadership team as they are hired.
The new year will have a media blitz, networking, job fair, career fair, teacher training program presentations,
community outreach, school tours, and student/parent Q and A forums. CDS will recruit diverse, highly qualified
staff that represent the San Antonio community. In February 2024, teacher and support staff positions on the
website will be launched. In March 2024, phone interviews will take place, and in April 2024 teachers will be hired.
Teachers and leadership team will have a welcome get together with the leadership team in May 2024.

The hiring committee will work to find the most qualified candidates to fill the teaching positions. The hiring
committee will interview and screen candidates based on teaching certification and credentials. Highly qualified
candidates will possess an active Texas teaching certificate, special education certification, and/or ESL certification.
Dyslexia therapy certification and training is highly desired. Professional development will be offered to provide
teachers continued education to acquire additional certifications and dyslexia therapy training (https://
bit.ly/2ZXiyKg). Professional practitioners, including teachers or therapists, should have had specific preparation in
the prevention and remediation of language- based reading and writing difficulties. Teachers and therapists should
be able to state and provide documentation of their credentials in the prevention and remediation of language-
based reading and writing difficulties, including program- specific training recommended for the use of intervention
to be delivered in a multi- sensory instructional approach. Early intervention with proper instruction can aid in
helping students cope with dyslexia, though it is a lifelong condition. For this reason, we will have a rigorous hiring
process outlined in the following steps and will occur from January - May 2024.

Step 1-Applicants will be able to submit a letter of interest which will include their personal alignment with the
mission and vision of CDS, resume and transcripts. These documents will be accepted online through the CDS
website.

Step 2- CDS personnel will send a confirmation of receipt email to candidates.

Step 3- Members of the hiring committee will conduct a phone or virtual screener of candidates with pertinent
questions in regards to their alignment to the mission and vision of CDS, their understanding and experience with
dyslexia, and will answer any questions the applicant might pose. Applicants will be asked to send in any
certification copies and 2 references- 1 professional and 1 character reference. All will be verified. They must agree
to state and federal background checks.

Step 4- The recruitment committee will then meet, discuss the applicants and their qualifications, then decide
which ones will continue the interview process. Applicants not chosen will be notified and thanked.

Step 5- An in person interview would include a school tour, a possible group interview and a video lesson
presentation for the recruitment team and applicant to view together, with feedback and discussion to follow. It will
be important to understand what makes a good day versus a bad day for a candidate. Additional questions will be
asked in regards to their understanding and experience with the student population at hand.
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Step 6- Applicants will be notified if they are being offered a position with clearly articulated job expectations.

All positions (whether hired or volunteer ) will be finalized upon successful completion of criminal background
checks which will be facilitated and/or arranged by the Office Manager of CDS. All teachers and staff will also need
to complete fingerprinting prior to employment. The office manager will initiate this process by uploading
information into the Educator Certification Online System.

Because CDS will be hiring certified teachers and will have been already fingerprinted. The Texas Department of
Public Safety manages all background checks, and each applicant will give permission to CDS to run the
background checks.

CDS recognizes the reality of high teacher turnover and attrition currently facing schools. To address teachers’
satisfaction and clarity in the expectations of the job entails, the teaching positions will be posted with specific
grade levels. This will decrease the uncertainty and increase transparency during the hiring process. Once hired,
teachers will have the opportunity to participate in a teacher training program to continue their education and
training in a high needs area of advanced reading instruction. During the certified academic language therapy
training, teachers will work under guidance and instruction of a master teacher or Qualified Instructor (QI) while
earning graduate level credentials. This high-quality preparation program has a multi-tiered benefit with increased
teacher commitment, improved teacher efficacy, and overall school effectiveness (https://bit.ly/3IpniKg). High-
quality mentorship and support of teachers through this program helps to improve teacher retention (https://
bit.ly/3DFNAV3).

According to The 2022 Texas Teacher Poll conducted by the Charles Butt Foundation, 97% of teachers reported
that a positive work culture and environment was an important retention factor. Additionally, 90% reported that
autonomy as a classroom leader was important and 85% reported that days off for teacher and student well-being
and a schedule with more time for planning in the day were important for retention (https://charlesbuttfdn.org/
what-were-learning/2022txteacherpoll). CDS has implemented these retention strategies into the school model
through offering Refresh weeks for the teachers and students in every month that there is not a traditional break
from school, providing teachers with greater autonomy in the way they teach, and extended time for planning
throughout the school day.

CDS is committed to providing the best possible education and environment for learning for children with dyslexia.
In addition, providing the best possible environment for teachers to thrive will be equally important to the success
of the mission and vision. Proactive steps towards avoiding teacher burnout include having blocks of professional
development, student IEP/8504 meetings in the summer, as well as regularly blocked days for planning and
professional development every month. To reduce teacher turnover and attrition, administration will work to
support teachers and staff. Embedded in the academic calendar are Refresh Weeks where teachers have the
opportunity to work on professional development, planning, and self-care.

If the response to apply to CDS is below expectations, more emphasis can be put on national level recruitment due
to the innovative attraction of our campus. Ultimately, CDS will respond to the needs communicated by the
Superintendent/Principal. Full transparency and communication with the board as to how the Superintendent/
Principal needs to be supported will be encouraged and taken into account when evaluating the individual on
retention/recruitment targets each year.

The priority in all decisions made regarding staff will keep the student’s achievement in mind. With additional highly
qualified supporting lead teachers, there will be opportunities for filling in the classroom in the event that a teacher
leaves the school in the middle of the school year.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

Page 69 of 104



TALENT MANAGEMENT AND DEVELOPMENT

Staffing, Leadership, and Professional Development

Discuss specific goals to meet the timelines for hiring staff. How will progress towards the goals be measured?

CDS will create a dashboard that includes specific goals for hiring, and progress towards those goals. In addition,
the dashboard will include diversity as a component to track representation, forms of communication and location
of candidates.

The highest priority for CDS is hiring a Superintendent/Principal by July of 2023. Hiring the highest qualified leader
who is passionate about the mission and vision of the campus will set the tone for the rest of the campus hires.
The Superintendent/Principal will develop a recruitment strategy for the CFO, Associate Principal/Academic Dean,
Special Education Coordinator, and Office Manager by August, and will have this team hired and on boarded by
December 2023. Job descriptions and positions will be posted in January 2023. By April of 2024, 25% of needed
teachers will be offered positions. In April 2024 another 50% of teachers will be hired and by May 2024, the final
25% will be hired in order to begin professional development in June. The rest of the support staff will be hired by
April 2024 including office staff and the school nurse, found in line items 21 and 22 in the financial model.

Goals will be measured on the dashboard and the Superintendent/Principal will keep the board informed on
progress towards hiring goals.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

Outline plans to ensure that the school remains fully staffed throughout the school year and strategies for
addressing potential staff turnover, and specific plans to provide coverage in the event of staffing shortages.

CDS is committed to providing the best possible education and environment for learning for children with dyslexia.
In addition, providing the best possible environment for teachers to thrive will be equally important to the success
of the mission and vision. Proactive steps towards avoiding teacher burnout include comprehensive professional
development to equip each teacher to find professional success in teaching students with dyslexia. In addition,
having blocks of professional development, conducting student's IEP/504 meetings in the summer to avoid pulling
the teachers from their classrooms, as well as regularly blocked days for planning and professional development
every month. Some incentives that may make the positions at CDS more attractive will include: intentionally small
classroom sizes as well as low student- to-teacher ratios, mentoring provided for first year teachers and
opportunities to observe more experienced master teachers, grade level meeting and planning assistance for
inexperienced teachers, competitive salary and opportunities for all teachers to train with a qualified instructor to
become a Certified Academic Language Therapist.

Compensation for other positions are commensurate with the duties of the position, experience required and
qualifications. Unforeseen shortages can be aided by including targeting surrounding colleges, spending extra time
with those students doing their practicum hours on the CDS campus for recruitment after their certification exam
is complete, and speaking with their seniors in the College of Education and College of Special Education and their
campus’ human resources. Also, continued networking throughout the community and local organizations will aid
in shortage elimination. Because the school is hiring additional Special Education lead teachers (one per grade
level) as well as ESL lead teachers, there will be availability of highly qualified and knowledgeable teachers to fill in if
there is a need for a class. If more reinforcements are required, recently retired Certified Academic Language
Therapists as well as local Qualified Instructors have offered support in finding and supplying short term
substitutes. The last case scenario will be increasing the sizes of some classes during certain subjects during the
day, but keeping fidelity to the small group interventions with extra lead teachers already on staff.

If the response to staff recruitment to CDS is below expectations, more emphasis can be put on national level
recruitment due to the innovative attraction of our campus. Ultimately, CDS will respond to the needs
communicated by the Superintendent/Principal. Full transparency and communication with the board as to how
the Superintendent/Principal needs to be supported will be encouraged and taken into account when evaluating
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the individual on retention/recruitment targets each year.

The priority in all decisions made regarding staff will keep the student's achievement in mind. With additional highly
qualified supporting lead teachers, there will be opportunities for filling in the classroom in the event that a teacher
leaves the school in the middle of the school year.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

PEIMS [PUBLIC EDUCATION INFORMATION MANAGEMENT SYSTEM]

Identify the position(s) that will facilitate all duties associated with PEIMS data collection and reporting, including:
salary, formal PEIMS coordinator position (or not), and training that will be offered prior to Year 1.

CDS will hire an individual whose main role and responsibility is to collect data, enter it appropriately and work with
other necessary personnel to make sure all information is reported accurately to the State. This individual will be a
part of the CDS team from year one on a part time basis and will transition to full time by year 2. The CDS PEIMS
Clerk will work with campus data collectors to organize and format data required in a timely manner, run edits and
reports in addition to verification checks, distribute information to staff for analysis and correction, submit accurate
and complete PEIMS data in TEA prescribed format to ESC for processing, maintain student management system,
and ultimately coordinate the collection, integration and formatting of all data required according to PEIMS data
standards. The PEIMS clerk will attend the ESC training before the school year begins so that all information is
collected correctly from the beginning. Training includes the overview of the 4 mandated PEIMS submissions,
current and future TSDS including Charter School Waitlist, Class Roster, SPPI-14, Residential Facility Tracker, Early
Childhood Data System, Special Education Language Acquisition, and all future TSDS Collections.

The PEIMS clerk salary will be competitive for the market at $32,000 and can be found in line item 18 in the
financial model. This is an average of the salaries within our primary geographic boundary with the additional
benefits of working at our campus.

Qualifications for the PEIMS clerk will be at a minimum a high school diploma. The individual recruited will be
someone who enjoys data collection, data entry and data management. Experience in record keeping and previous
experience with PEIMS recording data will give potential candidates an advantage. We will also look to contract with
and consult with PEIMS experts in the state and through Region 20 to ensure our PEIMS data is accurate and
reported properly as we fully understand the importance of PEIMS data and that errors can negatively impact the
school's ratings and status.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

INSTRUCTIONAL LEADERSHIP TEAM

Identify the proposed roles and responsibilities of the school's instructional leadership team beyond the
superintendent. Identify the areas each role will oversee or facilitate. See Attachment L3 Leadership Team
Résumeés.

ROLE/POSITION AREA OF OVERSIGHT AND RESPONSIBILITIES

Inyear 1 and 2, the academic dean and associate principal role will be combined to
create one position that will observe employee performance for all teachers, assist
with safety inspections and protocol, support innovation implementation of adopted
Associate Principal/Academic Dean materials, appraise and coach half of teaching staff, train teachers in dyslexia
intervention, lead evaluation and coaching of teachers in dyslexia intervention, lead in
planning and conducting IEP/504 meetings, track data to ensure effective instruction
for dyslexic students, appraise and coach half of teaching staff

Page 71 of 104



TALENT MANAGEMENT AND DEVELOPMENT

Staffing, Leadership, and Professional Development

ROLE/POSITION AREA OF OVERSIGHT AND RESPONSIBILITIES

Assist in preparation, implementation and administration of budgets and budget
amendments in accordance with TEA guidelines conjunction with district
administration, monitor all campus accounts and makes necessary adjustments to
Chief Financial Officer ensure budgets and expenditures are in TEA compliance for PEIMS submission,
direct, supervise and evaluate the activities of purchasing, payroll, accounts payable,
data center, school activity office, accounting staff, district treasurer and budget
implementation.

In year 3 and beyond, the principal will observe employee performance for all
teachers, assist with safety inspections and protocol, support innovation
implementation of adopted materials, appraise and coach teaching staff, conduct
conferences on student and school issues with parents, students and teachers,
implement and administer District and campus policies and procedures that are in
compliance with all federal, state and local regulations

In year 3 and beyond, the academic dean will train teachers in dyslexia intervention,
lead evaluation and coaching of teachers in dyslexia intervention, lead in planning and
conduction IEP/504 meetings, track data to ensure effective instruction for dyslexic
students, appraise and coach half of teaching staff, participate in the development
and evaluation of all educational and dyslexia programs, and assist in interviewing,
selecting, and orienting new staff

Click to add a row to the table above. | | Click to remove a row from the table above.

Principal

Academic Dean

EVALUATION OF LEADERSHIP [NON-SUPERINTENDENT]

Explain how leadership will be evaluated. Include the frequency, evaluation tool to be used, evaluators, and desired
or expected outcomes. See Attachment L4 [ eadership Team Evaluation Tool.

Evaluation tool: T-PESS

The Superintendent/Principal will evaluate the leadership team as the positions are gradually added throughout
the first 5 years. In years 1-2, the leadership team will consist of a Chief Financial Officer and an Associate Principal/
Academic Dean (QI). By year 3, the leadership team will consist of a Chief Financial Officer, Principal and Academic
Dean (QI). By year 5, the CDS leadership team will increase to add an additional Academic Dean (QI).The evaluation
tool will be T-Pess. Main areas of evaluation will include personal continuous growth and improvement, guide self-
reflection, informed professional development, improved leadership qualities. Before the school year begins, the
leadership team will have an orientation explaining T-Pess and the different areas of evaluation as well as the
timeframe to expect the process to take place. The T-Pess timeline includes a self assessment and goal setting
reflection time to be completed by the leader before the beginning of the year conference which takes place by the
end of September. Throughout the year there will be ongoing site visits and informal data collection in the form of
assessments and progress monitoring on the main areas of evaluation. By the middle of January there will be a
mid-year conference as a checkpoint with the Superintendent/Principal. By the end of the year, all data will be
collected and there will be another time of the end of year goal setting. Throughout the second half of the year, it
will be important for there to be an ongoing effort to collect data and artifacts for the end of the year conference.

As the evaluator, the Superintendent/Principal will understand the rubric and matrix and will participate in
professional development to ensure best practices. As a leader, the evaluator will model identifying strengths and
areas of weakness in order to design an attainable goal for improvement. Accurate information will be essential to
portray the performance of each leader utilizing the summary rating form. Leveraging the environment and
community of work conditions will also contribute to effectively guiding the mid-year progress meeting and the final
evaluation at the end of the year.
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Desired outcomes will include ensuring that all students had access to and received a high-quality education and
that high quality teachers and staff were onsite in every classroom, establishment of a trajectory for personal
responsibility in improving student success, establishment of high expectations for all staff and students, and
effectiveness of school instruction reflects in positive and clear goals, targets and strategies. CDS SMART goals will
include 80% of students who have been at CDS two consecutive years will achieve approaching grade level or
above on STAAR testing, 90% of students meet their individual growth goals as determined by MAP, CDS will have a
90% positive rating in our student climate survey, 100% of students entering 5th grade with demonstrated ability to
self-advocate for their needs and 100% of students will be reading as close to grade level as possible and access
grade level content after two consecutive years with CDS.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

PROFESSIONAL DEVELOPMENT SCHEDULE [YEAR ZERO]

Budgeted Amount: ($8000

Using the chart below, provide a tentative schedule for professional development that will take place prior to the
school opening. Identify content to be included during this induction period and how teachers will be trained to
deliver any unique aspects of the educational program.

TIMEFRAME CONTENT FOCUS DELIVERY DESIGN PROVIDER
. - . . Whole Group Academic Dean,
Whole Day ([j)yslema _Tralnl_ng (to include dysgraphia and Qualified Instructor in
yscalculia training) )
Dyslexia
Whole Day  |Math Whole Group Assoqate Principal/
Superintendent
Whole Day  |STEM Whole Group Assoqate Principal/
Superintendent
Whole Day  |Science/Social Studies Whole Group Assoqate Principal/
Superintendent
Whole Day  |ELA Whole Group Assoqate Principal/
Superintendent
Whole Da Trauma Informed/Social Emotional Whole Group Communities in Schools/
Y Itraining/PBIS Counselor
Click to add a row to the table above. | | Click to remove a row from the table above.

Discuss how and when teachers will be compensated for their time during the induction period.

The board recognizes the additional time and work required so we have budgeted for 3 weeks of pay for teachers
which will cover their training time before school starts. Teachers will have to have a passion for teaching children
with dyslexia and providing them with increased opportunities for planning and professional development will lead
to teachers to pursue their passion for teaching. Site research that shows this will help retain teachers. Moreover,
while there are days prior to school required for training, we have Refresh weeks throughout the year, allowing
teachers to focus on self-care (https://bit.ly/3dmF2aw).

The dyslexia training also adds internal value to the teacher. By getting certified, teachers will become more
appealing and hirable as it is a high need area (https://bit.ly/3EVDI7E).
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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PROFESSIONAL DEVELOPMENT SCHEDULE [FOLLOWING YEAR ZERO]

Discuss how the annual academic calendar includes days for school-based professional development activities that
align with the assessment calendar and allow for data-driven reflection, including protected time built into the
master schedule for teachers to meet frequently and regularly for in-depth conversations about formative and
interim student data in order to meet the needs of both struggling learners and learners needing acceleration.

Part of the CDS innovative model is that every teacher will be trained as a Certified Academic Language Therapist.
In order to do this well, teachers will be compensated for their time to start their dyslexia therapy COHORT training
in June every year, beginning June 2024. As mentioned previously, throughout the year, Refresh weeks will
accommodate further professional development during contracted time so that CDS teachers can learn as a
COHORT. All other professional development will also take place during contracted days. During the school day,
conference time will also be built in for every teacher.

Professional development will continue in subsequent years starting with the solid weeks of dyslexia training to
complete the certificate level two year training for therapists who were with us in year one. New teachers will start
with the induction training schedule aforementioned. Core Content professional development will follow a similar
pattern, not only to give new teachers a solid foundation of support and understanding of the school model, but
also reinforce and answer instructional questions that may have come up for returning teachers in the previous
year.

CDS' first year teachers will complete the required 250 hours of coursework over two years to become a certified
dyslexia therapist following the model of the Dyslexia Resource Center. For the first year of training, the hours will
be divided into three different courses that will occur throughout the academic school year during teacher
professional development hours. When we interviewed teachers for input on our model, they requested more time
to collaborate with their peers and for embedded professional development during the school year. As a response
to this, we have developed Refresh weeks throughout the school year in order to provide time for teachers to
receive the time for professional development and collaboration that they requested. While we will begin the
cohort the June before school starts, all teacher hours will be compensated as reflected in the financial model.
Continued dyslexia therapy training will take place during these Refresh weeks in a cohort style training. The first
course, Dyslexia 101: Introduction to Academic Language Therapy, will occur over approximately 70 hours in June
and August before the school year officially starts. This course will cover the following topics: History & Current
Science of Dyslexia, Building Early Reading Skills, Phonology, Introduction to the Structure of English Language, and
Introduction to Academic Language Therapy. These courses will provide teachers with a foundation of knowledge
in dyslexia therapy that will allow them to be successful as they are beginning the school year. Further development
in dyslexia training will occur in the fall semester as teachers will complete the second course, Dyslexia 102: Early
Language Development, during professional development hours in September, October and November over
approximately 35 hours. The topics covered throughout this course will include Reading Development, Introduction
to the Diagnostic and Prescriptive Model of Therapy, Explicit and Systematic Instruction on the structure of written
language and Building Student Fluency. The final course for the first year of training, Dyslexia 103: Literacy
Instruction for Students with Dyslexia, will occur in the spring semester over approximately 35 hours during
professional development hours in January, February and March and will cover topic such as Explicit and
Systematic Instruction on the structure of written language, Assessment of Student Progress, Developing Oral
Language Skills, Building Written Language Skills and Instruction at the sentence level.

As second year teachers will be beginning their second and final year of dyslexia training, first year teachers will
begin their first year of dyslexia therapy following the same schedule as above. For second year teachers, they will
also follow a similar outline in their final coursework for dyslexia training. The first course, Dyslexia Therapy 201:
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Advanced Seminar in Dyslexia Therapy, will occur in the summer before the school year begins during professional
development hours in June and August over approximately 40 hours. This course will cover Advanced study of the
structure of written language, Application of the knowledge of current science, Advanced Syllable Instruction,
Introduction to Morphology and Advanced Diagnostic and Prescriptive Model of Therapy. The second course,
Dyslexia Therapy 202: Advanced Structures of Written Language, took approximately 35 hours during the fall
semester in September, October and November. This course will cover the following topics: Procedures and
Measures for Assessing Characteristics of Dyslexia, Introduction to Developing Metacognitive Skills, and Building
Word and Worldly Knowledge: A look at vocabulary instruction. The third and final course, Dyslexia Therapy 203:
Advanced Seminar in Written Expression, will occur over approximately 35 hours in the Spring semester in January,
February and March during professional development hours. This coursework will cover the following topics:
Advanced Morphology, Advanced Developing Metacognitive Skills, Building Word and Worldly Knowledge: A Focus
on Comprehension Instruction, Advanced Oral Language Skills, Advanced Oral Language Skills, Advanced Written
Language Skills and Instruction at Paragraph/Essay Level. In order to become a certified dyslexia therapist, an
additional requirement is 700 hours of practicum that will occur during regular school hours over the two years
that they are in the training program, in which 10 of these lessons will be observed by the Academic Dean, who will
serve as the Qualified Instructor at the school. After receiving their certification, teachers will be required to
complete 30 hours over 3 years of continuing education units to maintain their title as a Certified Academic
Language Therapist

(Dyslexia Professional Certification Programs, Dyslexia Resource Center).

Following the same outline, professional development in the following areas: Math, STEM, Science/social studies,
English Language Arts and Trauma Informed/Second Step Training will be delivered in group setting to allow for
collaboration and will occur during the professional development week before the school years begins then will
continue throughout the school during refresh weeks in the Fall and Spring semesters.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

STAFF CLIMATE SURVEY

Discuss the school's plan for conducting staff climate surveys and how the data will be used.

CDS believes in community enrichment, and making sure that our staff know they are a part of the community.
Working at CDS should allow every individual an opportunity to gain employment doing what they love best, with as
many opportunities to have their cup filled, instead of depleted. There will be an open ended “cheers and tears”
box in a staff only room. Staff will be encouraged to leave comments on things they like, versus things they want to
raise as a concern anonymously. The Superintendent/principal will address every one as well as his/her solution at
the monthly staff meeting in a whole group setting. Our board chair observed this process occur at a local high
performing charter school and it was a highly effective method for ensuring teachers felt recognized and heard.
CDS believes in implementing best practices and thus has chosen to include this in our model.

In addition, staff will fill out an anonymous survey twice a year in November and April. This survey will be used by
the leadership team to collect data on what staff think about the school including student relationships, learning
environment and the school's overall community. Specific areas of interest will be if teachers believe they have
adequate time to plan and prepare, the condition of the physical environment around them, enrollment sizes,
professional development, and personal growth. Additional questions will be asked about the leadership team’s
effectiveness as well as student behavior as well as family and community engagement. The answers will help guide
the leadership team on understanding what areas are most important and what needs to be changed in order to
maximize teacher retention and maintain the best possible work environment.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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TEACHER SUPPORT

Explain how teachers will be supported and developed each school year including mentoring, observations, and
feedback. Also address any specific supports for novice teachers.

While CDS has implemented strong processes for hiring, teacher support is an absolutely critical component to our
model and one which we believe is critical to our student success and a positive school culture. Just as we want
students to believe and maintain a growth mindset, the instructional leadership team will support teachers in
keeping their growth mindset at the forefront of their work as well. Our teacher support process will be grounded
in an instructional coaching model that has proven to increase impact (https://brook.gs/3DIsf2M/). Our coaching
model is three pronged and includes development of trusting relationships, instructional walkthroughs/
observations, and actionable feedback that is chunked so teachers understand how to implement. This is
imbedded in our leadership model by hiring a Qualified Instructor and including in their duties those of academic
dean. This individual will teach, guide, coach and give feedback from observations and data collected. CDS has a
robust professional development calendar to offer foundational training, coaching and planning so that even the
novice teacher will be given strong support.

Just as we know students can't learn from teachers they don't trust, teachers similarly have a difficult time receiving
feedback from leaders they don't trust. For this reason, the months of June-August will be dedicated every year to
building a strong relationship with the coach and teacher. To support the creation of the coaching relationship, the
leadership team member that serves as a coach for the teacher will also not be the evaluator. This prevents any
feedback the coach is presenting from being seen as punitive (https://eric.ed.gov/?id=EJ963527). At capacity, we will
have four coaches for the teaching staff - the Superintendent, Associate Principal, Academic Dean and the Special
Education Coordinator. Instructional coach is a mindset we want all instructional leadership team members to have
which is why we don't have a separate position with that title.

The second component of the support model is instructional coaching that is chunked. With a strong foundation
for a relationship, the coaching team will be in teacher classrooms at least once every week through October and
then once every two weeks through the remainder of the year. Each observation will not necessarily be an hour
long, but could also include quick walkthroughs to monitor progress. Coaches will look for implementation of
strong pedagogy as described in our school model like small group, therapeutic instruction, the use of structured
literacy framework and multi-sensory, and explicit instruction being used effectively and consistently amongst
others. Coaches will take note of teacher actions and student behaviors to support the data driven conversations
to follow.

While the coach will not be the evaluator, the areas of growth determined in the T-TESS system will be the
foundation for the feedback the coach provides. After any observation or walkthrough, teachers will receive some
form of feedback so they know how they are progressing. After each longer observation, coaches will have
meetings with teachers during refresh weeks to analyze the use of strong pedagogical practices and student
outcomes. Feedback will be provided that can be chunked and then the coach will work hand in hand with the
teacher to support the implementation. For example, if a coach observes strong explicit instruction but no use of
multi-sensory modalities, the feedback could be anchored in specific students and the different ways in which they
learn best. Then the coach might take the teacher's lesson plan for the next week and help the teacher implement
the use of visual or auditory examples in the plan.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

TEACHER EVALUATIONS
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Provide the title of the evaluation tool, if identified: T-TESS

Explain how teachers will be evaluated. Include the frequency, evaluation tool to be used, evaluators, and desired
or expected outcomes. See Attachment OP4 Teacher Evaluation Tool.

The implementation of quality instruction for our students is one of the pillars of our school model. CDS will not
only have a support system in place for teachers but also implement a thorough teacher evaluation process. In
order to ensure that teachers are well equipped to provide personalized, targeted instruction that is built on the
premise of knowing each student by name and by need, the school will provide multiple training opportunities that
cover both academic and classroom management strategies. As teachers implement the provided training, the
instructional team (which consists of the Superintendent/Principal, the Associate Principal, Academic Dean, and the
Sped Coordinator) will serve as instructional coaches, providing timely and specific feedback to teachers. Teachers
will monitor classroom performance data and will reflect on their own practice during professional learning
communities as part of the monthly Refresh Week.

The evaluation process we will use is based on the Texas recommended system, T-TESS. The Superintendent/
Principal and the Associate Principal will be the ones responsible for conducting all of the evaluation of the teaching
staff and documenting their progress towards stated goals using the T-TESS evaluation tools and timeline. The
coaching data will not be used in the formal evaluation process.

The first component of T-TESS is to have teachers set professional learning goals. In T-TESS, the goals component
of the document serves as a “living document” and can be changed and updated as the teacher masters
designated areas. This supports the ability for teachers to grow throughout the year. There are four domains in the
rubric - planning, instruction, learning environment and professional practices/responsibilities. Each domain has a
specific dimension that is analyzed in five levels from distinguished being the highest to improvement needed
being the lowest. An example of an area where a teacher might establish a goal could be dimension 2.4 -
differentiation. A teacher might want to grow in being able to provide differentiated instructional methods to
ensure students with different learning styles can still master the content. This would be the goal for the example
provided in the coaching paragraph above on the efficacy of multi-sensory teaching.

Formal teacher observations that will be documented for their evaluations will take place twice a school year. The
first evaluation will take place in late October/beginning of November. This will allow teachers the chance to have
already established a working relationship with their coach that would be helping them to implement strong
pedagogical practices. Prior to the formal observation, teachers will receive a week's notice so they aren't caught off
guard. After the observation, the evaluator and teacher will meet and discuss a plan for meeting goals and/ or the
areas of improvement identified. The second evaluation will take place in March. The same evaluator will do both
observations for each teacher.

Our intended outcomes for the evaluation system are two fold. First we want all of our teachers to meet the goals
they set out for themselves during the year. As teachers grow, their self-efficacy is higher, which will support the
development of a strong school culture for adults and students. Secondly, we would like to have high performing
teachers at our campus, particularly because we are developing it as a hub for teacher training. For this reason, we
would like 100% of our teachers to be at least proficient on the T-TESS evaluation system. Further we will aim for
75% of our staff to be rated accomplished by the end of the year and 25% to be rated distinguished.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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TEACHER GROWTH

Discuss the school's plan for supporting teachers in need of performance growth.

To ensure the best for our students, we will make sure that all of our teachers have a strong foundation and are
doing right by kids. For this reason, if we identify any teachers that are holistically in the improvement required or
developing levels on the evaluation rubric and are not making an effort to improve their own practice, we will
develop a growth plan for them. If there are teachers that are low performing but still working with their coach and
making an effort to improve, we will continue to work with them throughout the year and provide additional
professional development/support. However, as a result of the intense coaching we are providing - low performing
teachers that aren't demonstrating effort will be easily identifiable. Only for these teachers will a growth plan be
immediately implemented in order to support their success. Given that our students are already coming to us with
gaps and the need for additional support, teachers will be given extra guidance in helping to close those gaps. The
growth plan developed for these teachers will have specific action items that they must take on to demonstrate
their attempt at strengthening instruction and their practices. If no improvement or action is taken, the teacher will
be removed from their duty. The robust hiring process provides us with great confidence that such actions may
never be necessary. Still, a charter holder's ability to remove at-will employees provides us with key autonomy
necessary to take action as needed and maintain an environment that is in the best interest of the students and
the school.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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COMMUNITY MEETING

Provide information on all community meetings that occurred within 18 months of the Generation 28 application
deadline. See Attachment E3 Public Meeting Notice.

MEETING DATE LOCATION IN-PERSON/VIRTUAL ATTENDANCE
10/06/2021 Zoom Virtual 51
11/13/2021 Mission Library In-person 11
11/29/2021 Mission Library In-person and zoom 30
04/09/2022 The Doseum In-person 27
April-August 2022 [Zoom Virtual 125
Spring 2022 UTSA In-person 460
10/05/2022 Cambridge Elementary In-person 90
10/11/2022 The DoSeum In-person 22
10/15/2022 The Magik Theatre In-person 250
10/19/2022 Brandeis High School In-person 16
10/22/2022 The Magik Theatre In-person 16
‘ Click to add a row to the table above. | | Click to remove a row from the table above.

COMMUNITY ENGAGEMENT

Charter School Program Start-Up Grant - 20 U.S. Code §7221b(f)(1)(C)(i)(IV)

Describe how the board and applicant team have assessed and built parent and community demand for the
proposed school. Discuss specific outreach strategies that were used. See Attachment E5 Evidence of Community

Support.

Celebrate Dyslexia Schools was born out of the education initiative of Celebrate Dyslexia. Since the time of the
School's incorporation, the board has engaged various stakeholders from university admin, university professors,
school board members, Superintendents, dyslexia coordinators, campus administration, general education
teachers, reading specialists, diagnosticians, parents, students, local community members and business owners,
local government, other non-profit organization leaders, parents and students. From one-on-one meetings to
group presentations, Celebrate Dyslexia has listened to what the community needs to serve dyslexic students while
building capacity for other schools to do so as well. All stakeholders say they want to know more. All stakeholders
want to experience success whether delivering instruction, receiving instruction, managing and operating
curriculum, or learning. The response to the community is this school model, removing barriers for everyone and
reaching the next generation of dyslexic students to allow them to launch well while giving their families concrete
guidance to support their children through education.

Celebrate Dyslexia was born in 2019 the day the DoSeum said yes to hosting “Beautiful Minds: Dyslexia and the
Creative Advantage.” The idea was bringing a strength-based exhibit demystifying dyslexia to the community, giving
local students a voice to share their own experiences from before identification to successes experienced after
intervention, and an opportunity for schools to engage in the dyslexia conversation in a safe place...a children’s
museum. We wanted districts to have an opportunity to talk about their successes, and help each of them move
towards improvements for dyslexic students and teachers that teach them. In the roughly 6 months during early
days of COVID that the exhibit was at the DoSeum, they report 17,000 people came through the exhibit. In
addition, Northside ISD brought their entire Special Education department for a time of learning. Two choice
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professional development sessions were offered (one in the fall and the other in the spring), as well as a power to
the parent lunch and learn and a full day training for City Year AmeriCorps members. This is what happened under
the DoSeum'’s roof. Much more happened in the community. Celebrate Dyslexia was invited to present to central
office administration at Northside Independent School District as well as a parent information night at Bob Beard
Elementary, and a Northeast ISD Family Engagement event through the family specialist at Eisenhower Middle
School. Celebrate Dyslexia was invited to present at Judson ISD board meeting by Patricia Baker and conducted
training for San Antonio Charter Moms, web app developers at Geekdom. They also presented for Teach for
America and City Education Partners staff, Region 20 Head Start Consortium, and San Antonio Public Library
Librarians. The exhibit also opened doors for conversations with community partners such as the City of San
Antonio, Bexar County, San Antonio Public Library, Teachers Can, Yes! Our Kids Can, Microsoft, the Multi
Accessibility Center at Morgan’'s Wonderland, the San Antonio Brighton Center, San Antonio Head Start programs,
the University of Texas at San Antonio, University of the Incarnate Word, Texas A & M University San Antonio, and
Magik Theatre, to name a few.

The next high profile partnership is the development of a new play with the Magik Theatre whose mission is to use
the power of theatre to create magical storytelling for children that activates imagination, grows young minds, and
inspires creativity and a love of learning that is the key to a more literate future for our community
(magiktheatre.org). The play, Eddie & Vinnie, is an original play that tells the story of a dyslexic student navigating
school written by Jenny Millinger. This production appeals to a wide age range, providing a unique glimpse into the
dyslexic brain to lessen the stigma and foster awareness, understanding, and acceptance for not only the children
diagnosed with this neurobiological difference, but their families,teachers, coaches, and the community at large as
well. Eddie & Vinnie is made possible through the support of grants from Texas Cultural Trust, Texas Commission
on the Arts, the Betty Stieren Kelso Foundation, and is sponsored by the HEB Read 3 initiative. The production also
marks the second time in its 27-year-history that Magik Theatre has received grant funding through the prestigious
National Endowment for the Arts (NEA) (magiktheatre.org).

“The National Endowment for the Arts is proud to support arts and cultural organizations throughout the nation
with these grants, including Magik Theatre, providing opportunities for all of us to live artful lives,” said NEA Chair
Maria Rosario Jackson, PhD. “The arts contribute to our individual well-being, the well-being of our communities,
and to our local economies. The arts are also crucial to helping us make sense of our circumstances from different
perspectives as we emerge from the pandemic and plan for a shared new normal informed by our examined
Experience” (magiktheatre.org). Eddie and Vinnie traveled to schools for 6 weeks Fall 2022, enjoyed a stage run for
2.5 weeks, and will continue to travel throughout Texas Spring 2022.

The work of Celebrate Dyslexia continues to search for areas of collaboration to bring solutions to every
stakeholder in the San Antonio community in a strength based beneficial way to capture the next generation of
dyslexic students and their families. Letters of support from many of those listed here can be found in the
attachment section.

During the early days of COVID, Celebrate Dyslexia received requests from parents to start a book club. We decided
to begin with the 2018 TEA Dyslexia Handbook in which guest speaker, Adrea Oganovsky joined. Surprisingly, equal
amounts of teachers and parents participated on the virtual platform. We spent 6 weeks combing through the
sections and finding answers to participant's questions. Parents requested that the book club continue, so the next
selection was Drs. Sally and Jonathan Shaywitz's Overcoming Dyslexia, 2nd edition (https://bit.ly/CDSShaywitz). We
are proud to say that Dr. Sally Shaywitz joined our group for two sessions. This allowed our community direct
access to the world's most prolific researcher in dyslexia. This book club continued to include the Self-Driven Child
by Dr. William Stixrud and Ned Johnson, who also joined in a collaborative event with Jewish Family Services and
City Education Partners, and Fish in a Tree by Lynda Mullaly Hunt who joined our book club as well.

With a desire to design this school model with the community, we have made a concerted effort to engage a
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diverse group of stakeholders in the design process. Since the inception of Celebrate Dyslexia Schools, over 500
one-on-one meetings have been had in the community. A constant vein requested by community members is that
of collaboration and partnership. Whether we are having conversations with school districts, educational support
organizations, universities, parents, students, teachers, administrators, technology experts, or the cultural and
performing arts, it is the desire of CDS to join all our community assets to offer to our students and in turn, offer
our community in collaborative solutions for all to harness.

In addition, we conducted a pilot at the Mission Library. Jasmin Dean and Flor Gutierrez conducted a joint session
for parents and students. The students participated in an activity where they would create a vision board. We
wanted to know how much do kids know about dyslexia, who do the kids know that are dyslexic, what do the kids
feel about their own self concept and to create dream/vision boards to understand their goals and ideas of
success. In turn, we also wanted to know the same from the parents in regards to their children. A mother (N.R.)
and her 2nd grade son (O.R.) participated. O.R. chose the word “smart” to describe himself and placed it with a
drawing of himself in the middle of his vision board. N.R. had tears in her eyes and confessed to Flor that she
thought dyslexia meant that her son had an intellectual deficit and was not smart. Flor was able to explain to her
that her son having dyslexia meant quite the opposite. N.R. had tears in her eyes, because she had believed for two
years that her son was not smart. It is for countless stories like this that we have intentionally designed parent
learning experiences as a part of the community enrichment design element of our model.

During community engagement efforts, board members visited with various community stakeholders including
multiple local and state elected officials. At a community fair, two council members referred two community leaders
to us and they shared their own stories with dyslexia. Their stories followed a similar pattern. They recalled all the
years of struggle and pain, and then there was that “one teacher who saved them.” They each have masters
degrees but still talk about the struggles of living as an adult with dyslexia. One leader also mentioned that he is
seeing the signs of dyslexia with his own children and doesn't know where to turn or what to do to get them
identified early. Both of these gentlemen have made a point of raising their families in the South San Antonio area
to make a positive impact on their community. They have expressed their support and demand in our community
for our school model.

Throughout the Spring 2022 semester, Jasmin Dean conducted 9 seminars at the University of Texas at San
Antonio with 380 teacher prep candidates. Each seminar lasted 3 hours. In addition, 2 sessions were offered during
the Summer Bridging Institute for master teachers with 80 in attendance. Surveys were sent out before the
sessions, and post session surveys were also completed. 87% of participants wanted to know more, with specific
requests for more information about instructional technigues, accommodations, signs and symptoms as well as
how to pursue certified academic therapy training.

Dyslexia Awareness Month in 2022 has allowed us to celebrate the world premiere of a commissioned work our
partner organization, Celebrate Dyslexia, collaborated on with the Magik Theatre. Eddie and Vinnie is an original
play that won an award from the National Endowment for the Arts. While traveling to schools and community
organizations for 6 weeks this fall, the production enjoyed a robust audience for 2 weeks on stage at the Magik
Theatre, and looks forward to traveling throughout the state of Texas Spring of 2023. Much like the exhibit at the
DoSeum, this play has allowed the Theatre to extend the mission of CD by celebrating youth with dyslexia, as well
as function as a non-traditional space of education for our community Additional requests for training have come
in to CD from parent and teacher groups, including a second university to our partner UTSA, Texas A&M University
San Antonio. A significant piece is the empowerment of the play to students with dyslexia. Letters have poured in
from students to the Theatre expressing that they feel seen, and they are proud of themselves as students with
dyslexia. http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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Describe plans to support the ongoing use of effective parent, family, and community engagement and solicitation
strategies to implement and operate the proposed charter school.

Harnessing the parent, student, teacher relationship is so important, not just for day to day interactions, but also
when it is time to reevaluate the IEP and make a plan for subsequent years. With these relationships strong, the

power that each stakeholder brings to the support of a dyslexic student will become a strong system and one in

which all can contribute and thrive.

COMMUNITY ENGAGEMENT STRATEGIES: First, CDS is committed to intentionally removing barriers not only for
students but adults as well. We will offer adult literacy classes to parents due to the genetic component to dyslexia.
We will use the same instructional pedagogy that we have developed for students so parents and students can
support one another. These classes will occur once a week and we will have a dedicated community room on
campus, where the partnership coordinator will be located. The partnership coordinator will maintain responsibility
for these classes and the engagement strategies but as an organization, we believe engagement is the
responsibility of all adults including board members and teachers.

Second, will host events with the community on and off campus through community partnerships. One parent
event we will hold quarterly is Parent Dyslexia 101 sessions which will include basic definitions and understanding
of dyslexia as well as how to navigate an IEP/8504 meeting or address concerns with teachers. CDS will get parent
feedback as to what they would like to know, and incorporate the information in these sessions as well. Another
example of an event is a cafecito with the Superintendent/Principal so that parents can have time to learn more
about dealing with mental health and the benefits of outside play, while giving their families time to engage that
evening in such an exercise.

Third, we will provide services that families and stakeholders can use to access resources in the community. We will
Create a community resource map, offer connections to CPS Energy/San Antonio Food Bank and/or clothing drives
to provide clothing for students. We will also partner with community organizations like City Year, DoSeum, Magik
Theatre and Communities in Schools, ALL of whom have already written letters of support for our campus. These
partnerships will allow families to access additional support at no or reduced cost.

Lastly, a barrier for many families is language relatability to staff. We will make sure all communication is provided in
English and Spanish as most of our non-native speakers will be Spanish speaking families. However, as an inclusive
school, if we have families with a primary language other than English or Spanish, we will make the necessary
accommodations to ensure that communication is possible both through written avenues and also during
conferences.

GATHERING COMMUNITY INPUT: There will be a spirit of robust analysis between the leadership team, staff and
parents. The partnership coordinator will recruit a design team with a parent, teacher, student, a member of
leadership and other community members to provide input for operations and implementation of our charter. This
design team will meet quarterly. Conversations will be facilitated by various leadership teams and board members
and discussion will take place - grounded in data - about upcoming decisions that need to be made.

The leadership team will be available to parents, and at least one of the leadership team members will be a Spanish
speaker removing the barrier to communication for parents. Parents will be able to make a one-on-one meeting
with a leadership team member within 24 hours of a phone call or email sent with concern. At least one member of
the leadership team will be available in the mornings by greeting students and parents as they drop off their
children, and will early block time for immediate concerns expressed by a parent during that time.

Staff will be trained on open communication practice by the campus and will encourage parents to have their
voices heard. Parents will have access to a form to fill out anonymously if they want in the front office to address
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concerns or make suggestions. There will be a monthly newsletter sent out by leadership of the campus addressing
different comments, concerns and suggestions that will address all entries and the campus solutions. A possible
solution can always be to refer the issue to the design team for further analysis and problem solving. There will be
one parent on the CDS board to make sure the parents' voices are represented.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

STUDENT RECRUITMENT PLAN [YEAR 1]

Outline the plan for student recruitment and marketing efforts. Specifically, note any outreach to low-income
families, English learners, students with disabilities, or other groups at risk of academic under-achievement or
attainment.

MONTH TASK TARGET STUDENT ESTIMATED
YEAR GROUP (if any) EXPENSE

July 2023- Marc . ‘ . . oo . Underserved communities with  [$15k in contracted
CDS will provide diagnostic services in community to ‘ .
; 4 . students who are struggling services
help identify dyslexic students
readers
July 2023 All dyslexic families in our $2500 on flyers, a
CDS to design and print marketing materials to use  [community and ELLs whose table cloth, pop up
for community events that is translated into Spanish [second language is Spanish banner and door
hangers

July 2023- Augu Families in primary geographical |Board volunteer

area to reflect area demographics |support and

which include majority numbers of |superintendent salary
low-income families, English
learners, students with disabilities

and other groups at risk of

Recruitment team comprised of superintendent, a
few board members and advisory board members,
will engage with local leaders to strategically engage
with families at street fairs, through community
partners, and reach teachers in the area with

information academic under-achievement or
attainment
August 2023- O Families in immediate surrounding|$1000 dollars for 80
Hire and train part time recruiters who will door districts - San Antonio ISD, hours of work (10 per
knock in our neighborhood and attend community  |Harlandale ISD and Northeast ISD |week for 8 weeks in
events September and
October)
October 2023 |Superintendent to launch the application online in  |All interested families with a focus [School website
both English and Spanish on dyslexia families (already built)
October 2023 |Operations manager to send weekly application Subgroup data included Operations manager
reports to superintendent and board salary
November- Dec Families further south but in $1000 dollars for 80
primary boundaries of San hours of work (10 per

Superintendent to continue managing block walker

to targeted neighborhoods Antonio ISD and Harlandale ISD  |week for 8 weeks in

November and
December)
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MONTH TASK TARGET STUDENT ESTIMATED
YEAR GROUP (if any) EXPENSE
November 202: Launch media blitz, along with $2000 for social
email marketing and social media |media advertisements
Families in overall geographic
Launch media blitz, along with email marketing and |boundary that have access and
social media use social media

January 2024- N

Additional members of leadership team hired who
will support community engagement events and
recruitment

Families in primary geographical
area to reflect area demographics
which include majority numbers of|salaries; $1000 for
low-income families, English
learners, students with disabilities
and other groups at risk of
academic under-achievement or
attainment

Time included in
leadership team

event fees

March 31, 2024|Superintendent leads the open-enrollment lottery
process for all applicants - regardless of if they have

g|dyslexia

Acceptance of students in primary
geographic boundaries first and
then if needed overall boundary

No cost

April- June 2024

If CDS is not fully enrolled, there will be a final push
during these months to become fully enrolled

Families in primary geographical
area to reflect area demographics
which include majority numbers of
low-income families, English
learners, students with disabilities
and other groups at risk of
academic under-achievement or
attainment

$500 contingency
funds

Click to add a row to the table above.

I | Click to remove a row from the table above.

ADMISSION AND ENROLLMENT PERIOD

See Attachment OP6 Admission and Enrollment Policy.

Tentative Application Window Begins/Ends:

October 3, 2023- March 31, 2024

Lottery Date:  [March 31, 2024

MONTH/YEAR ADMISSION AND ENROLLMENT GOALS PROGRESS MEASURES
August 2023 Have 30 parent conversations and conduct 15 dyslexia | Engage in a contract for dyslexia exam evaluations
evaluations
September 2023 | Have an additional 50 conversations with families about| Receive referrals from 20 parents
events
October 2023 Receive 50 applications for 2nd grade Speak to 80 parents total from July to September
2023
November 2023 |75 total applications 25 additional applicants received from new
conversations and previous engagements
December 2023 | 100 total applications received 25 additional applicants received prior to winter
holidays
January 2024 130 total applications recieved 5-7 applications per week
February 2024 150 total applications received 20 additional applications received
March 2024 175 total applications received, lottery run to accept

112 students

5-7 additional applications per week
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MONTH/YEAR ADMISSION AND ENROLLMENT GOALS PROGRESS MEASURES
April 2024 Register and enroll 75 students Notification to all families and register 15 a week
May 2024 Register and enroll all TT2 students, pulling people off | Registering T2 families a week and hold a
waitlist as necessary registration event
June 2024- August [ Any vacant spots remained filled by August 12, 2024 Continue monitoring families to ensure all
12,2024 students will attend on first day
‘ Click to add a row to the table above. | | Click to remove a row from the table above.

What system will be used to track and monitor progress towards these goals?

To ensure that we have developed a strong recruitment strategy with enrollment numbers that are attainable
given our specialized program, we first conducted analysis on the student population that has already been
identified with dyslexia. In our geographic boundaries, over 4,311 students have been identified with dyslexia.
Given that we are only recruiting 112 students in the first year, we feel there is definitely a large enough population
- even with students that have already been identified, from which to recruit. However, what is shocking is that
while we stated in our school model design that 1-5 people face dyslexia, the districts that are located in our
primary geographic boundary have a low rating of dyslexia identification. With the student population of San
Antonio ISD, Harlandale ISD and North East ISD, there is a possibility of up to 23,683 identified with dyslexia. For
this reason, to ensure that we can recruit from our primary geographic boundary first, we will contract with an
educational diagnostician who will be able to provide parents that have questions on their students reading ability
to receive FREE testing.

In concert with the dyslexia testing, we have developed a robust student recruitment plan that includes physician
referrals, community engagement partnerships/events and social media marketing. To track the targets and goals
that we have included above, the CDS leadership team will develop a recruitment and enrollment tracker that will
store information on potential students, their families, and their preferred mode of communication. Family
information will be gathered from community meetings, pilots, and community events. Numbers will be tracked of
potential students and families so that effectiveness of presence and student recruitment strategies can be
measured. Other key data that will be collected will include address and background information. This tracker will
be tied to a visual analytics dashboard that presents quick charts showing updates on the number of interested
students as well as subpopulation data. This will allow us to track diversity as well. Once the lottery occurs, we will
also track accepted and enrolled students.

This is an important process because during year 0, we can also make adjustments as necessary like bringing on
additional EB/EL support if our enrolled population is trending higher than we projected. Moreover, if at any point
a strategy doesn't seem to be working in terms of creating output for interest or applications, we will pivot and find
another way to reach families that need this school model for their kids.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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THE SECTION IS REQUIRED BUT NOT SCORED

IDENTIFIED FACILITY

[] The applicant has not identified a facility or property for the first campus.
Physical Address: 2800 Broadway, San Antonio, TX 78209

Current Owner: The DoSeum, San Antonio's Children Museum

Current Use: The DoSeum, San Antonio's Children Museum

PURCHASE OR LEASE PLAN

Identify and outline the anticipated acquisition plan (purchase, lease, etc.). If purchasing, provide a concise
description of (1) who will be the initial purchaser—charter developer, bank, lending institution, etc., (2) repayment
plans, and (3) projected costs to build or modify the facility.

Celebrate Dyslexia Schools will plan to lease space from The DoSeum, San Antonio’s Children’s Museum, and ranked
as the nation's #1 children’s museum. A formal lease agreement will be negotiated upon authorization of this
proposed charter. Please see their letter of support in Attachment E5. A longstanding partner of Celebrate Dyslexia,
the DoSeum is a dream partner in incubating the CDS school model, not just for their support of the mission and
vision of CDS, but for the opportunity to incorporate the physical space of the exhibits at the DoSeum in lesson
design and planning. The DoSeum is also a laboratory for research and teaching, and a leader in informal education.
Not only is the DoSeum a strong community leader in providing educational opportunities for students and
teachers alike, but their Continuing Professional Education programs already increase understanding of
constructivism and inquiry pedagogy and approaches, learn new skills and techniques, and workshop lesson and
activity plans to be implemented in their learning environments —whether formal classrooms or informal settings.

STRUCTURAL DESIGN

Briefly describe the proposed structural design of the school (stand-alone building, modulars, portables, etc.).

he DoSeum is a 65,000 square foot facility with 39,000 square feet of exterior interactive exhibits as well as a
museum cafe that will be used for student's meals and private rooms used as rentals that will be used for
administrative office space. The theater will be used for classroom time, with students going through rotations in the
different exhibits such as Imagine It, Spy Academy, Sensations Studio and Explore for an interactive learning
experience that is focused within the criterion of STEM+ arts, with concepts in science, technology, engineering, and
math all connected by an emphasis on early literacy and arts.

Additional features of the DoSeum'’s structural design include: Solar panels on The DoSeum’s roof produce 15% of
the facility’s energy, water recirculation system treats 60,000 gallons of water per year reclaimed from the HVAC
system and re-use it for site irrigation, fully ADA-accessible and doers a number of resources to make exhibits
hands-on for all visitors, over 250 free parking spaces, Spanish-language graphics and signage available throughout
the facility.

The campus will have spaces for group pullout opportunities, and an open environment for hands-on learning and
experiments. Classrooms will have flexible seating and thought centers where students can create, study and
receive instruction throughout the day. With a substantial amount of square footage outside, CDS students will
enjoy green spaces that have taken the natural features and turned them into thoughtful play areas. Innovative
ways of using space will apply to lunch, gardens, and all other areas to allow experiential learning.
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ALTERNATE LOCATIONS AND/OR COMMUNITIES

Present a prioritized list of alternate zip code that would guide a new facility search if the intended location/zip code
became unavailable or unfeasible. Note: More than one zip code may be included in each cluster. All alternate zip

codes must align to the proposed geographic boundaries.

Alternate Zip Code(s) 1:
Alternate Zip Code(s) 2:
Alternate Zip Code(s) 3:

/8202

78208

/8234
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DAILY AND WEEKLY SCHEDULE
See Attachment OP5 Annual Calendar and School Schedule.

YEARLY CALENDAR [YEAR 1]
See Attachment OP5 Annual Calendar and School Schedule.

Address how the school calendar and schedule will support plans to accelerate student learning and mastery of
grade-level TEKS.

The school calendar was developed with the student and teacher in mind. In addition to providing an emotionally
safe and supportive environment for students and parents, it is equally as important to design the schedule to
meet teacher’s needs in professional development, preparation and rest. Minimizing teacher pull outs for 8504/IEP
meetings, and giving enough intermittent times for teachers to touch base, assess student progress, and adjust
curriculum lesson planning to meet the academic needs of the students were also considered. Removing the
financial burden of after school care by extending the instructional day has the added benefit of meeting/
exceeding minimum instructional minutes while allowing flexibility for Refresh weeks.

June will begin the dyslexia training COHORT to make sure all teachers are properly trained to work with dyslexic
students. There is a block of 3 weeks in July and August for IEP/8504 meetings for known students who have
enrolled in CDS. This was designed to allow students and teachers to meet before school starts for best first week
results and less anxiety for students and parents. During this time, summer camps are projected to take place for
those families that would like to minimize summer slide and need the child care options during the summer.

From October through April, there will be a Refresh week in each month there is not a traditional school break
where students will not be required to come to campus. The first two days will be teacher planning and added
professional development opportunities, with the later three days in the week being school-wide holidays. For the
families that will require child care for the Refresh weeks, enrichment camps will be provided and content will be
developed by the partnership coordinator. The partnership coordinator will also recruit an estimate of 5
volunteers to serve an approximate half of the student population. Should we have more students sign up for the
enrichment weeks, the partner organization Celebrate Dyslexia will use some from their volunteer base to add
support.

The decision was made not to have year around mandatory instructional days for those students that pause their
ADHD medications. The comorbidity for students with dyslexia and ADHD is up to 45%. Children with comorbid
problems have more secondary problems, such as low self-esteem, behavioral problems, and dropping out of
school, and a worse outcome compared with children diagnosed with only ADHD or RD (https://bit.ly/3IHiwOL).
With the summer camps in July, opportunities for enrichment and education are available, but not mandatory.

At CDS, school days will be extended, beginning at 7:45 and ending at 4:30, giving the students 495 instructional
minutes per day, and a total of 167 instructional days. This will result in a total of 82,665 minutes for the year
beginning August 12, 2024 and ending May 23, 2025. The day is designed with the dyslexic student in mind and
includes 45 minutes of dyslexia intervention right after morning affirmations and school news everyday. In a
randomized control study, dyslexic students showed extraordinary gains in reading with 45 minutes of
intervention everyday (https://bit.ly/3puzAls). Extra opportunities for tutoring and accelerated learning are also
available everyday with either a dedicated time slot, or tutoring through the rotation schedule. ELA instruction will
be 90 minutes every day, with a 30 minute recess or lunch in the middle to allow students to have a brain break.
Math will be a 60 minute block every day, science/social studies will be 45 minutes, 30 minutes of STEM and an
additional 30 minutes of accelerated learning for students to receive extra time in areas they may be struggling.
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There will be 75 minutes of Dyslexia intervention at the end of the day, followed by either PE/Dance or Dismissal to
allow students to have a brain break afterwards. PE/Dance/STEM will bring the multisensory applications to the
core subject curriculum. Rotation will include music, art, extra tutoring time, library, and Second Step learning from
the counselor. Core Curriculum classroom time will be over 62% of the daily minutes, or 5.5 hours everyday.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

STUDENT TRANSPORTATION PLANS
Charter School Program Start-Up Grant - 20 U.S. Code §7221b(f)(1)(E)

Describe the plan for meeting the transportation needs of all the students at the proposed charter school.

CDS will explore all opportunities available to provide equitable transportation for students to remove barriers and
provide access to our school. Focussing on giving priority to those students that reside in our target opportunity
zone, we will provide access to reliable transportation for students and families. With this commitment, we have
developed a viable plan that will meet the need for students that request it:

(1) During the enrollment and registration period, the office manager will work with families to get all of their
documentation collected including whether or not they need transportation.

(2) All student addresses will be mapped in June to cluster students into neighborhoods. Once clustered, any
student that lives over 2 miles from the campus location and needs access to transportation will receive a service.
(3) In our financials, we have budgeted for up to four 15+ passenger small school buses (meeting all federal DOT
and state school bus safety standards) with CSP dollars. These would service about a third of our student
population. Given our primary geographic boundary will be the districts neighboring our school location, we
believe these small or short buses will serve the majority of students.

(4) For students that live close to classmates, we will support the creation of carpools for families so students
aren't having to be in a van for a long period of time. Shorter ride times is also why we chose to purchase more
small or short buses rather than a bus. Small or short buses owned will also be used to provide transportation,
found in line item 107 in the financial model, for field trips that teachers coordinate for their students. Also, since
the passenger small or short busses only hold 15 passengers, as required by law, any driver must hold a valid
driver’s license but not a commercial driver license which will make finding drivers easier.

(5) Lastly, VIA offers a reduced semester pass for elementary and middle school students through the creation of a
VIA reduced fare id. While we would never expect an elementary student to travel alone on a VIA bus, we will cover
the costs for both a student and parent if this is the method they chose to access our campus.

In addition to our developed strategy, we will continue fundraising from community members to purchase
additional buses as needed to ensure that all students that would like to access our campus and are admitted can
attend. We will also brainstorm if continued supply chain issues impact availability of vehicles or drivers, including
contracting through cooperatives with other school systems or procuring an outside transportation vendor for
services if cost effective and necessary.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

REQUIRED TRANSPORTATION SERVICES

The sponsoring entity presiding over this application and any subsequent charter operations affirm
acknowledgment of all of the following:

Transportation is included as a Related Service under the regulations in the Individuals with Disabilities
Education Act, 34 CFR 8300.34(a) and (c)(16).
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Such related services would include any travel to and from school and between campuses; travel in and
[X| around school buildings; and specialized equipment (such as special or adapted buses, lifts, and ramps), if
required to provide special transportation for a child with a disability.

If a child with a disability requires transportation as a related service, the sponsoring entity will be legally
responsible for providing that transportation.

Describe the plan for meeting the transportation needs of: (1) students receiving special education who would be
unable to attend classes without transportation services outlined in their IEP and (2) students eligible under
Section 504 of the Federal Rehabilitation Act who would be unable to attend classes without special transportation
services.

Given our school model is developed to support students that are on IEPs and 8504 plans instructionally, we
commit to serving their needs if their plans require transportation as well. Under IDEA transportation is included
as a related service to assist them in benefitting from the special education services that our school will provide.
However, if they are unable to safely use our developed transportation option that has been developed for the
remainder of the student population, we will provide safe and accessible transportation as required by law.

Our plan to serve these students is to identify them during the registration/enrollment process or during the ARD/
8504 meetings that we conduct during the summer before school starts. To receive related services as determined
by these plans, students must be eligible by IDEA or Section §504, be unable to attend the school/benefit from the
program and the related service is documented. Once these students are identified, we will determine a solution
for transportation that is safe and appropriate for these students. We have allocated funding for four small or
short buses in our budget for year 1 and then adding one every year through year 4. We will specifically dedicate
any of these small or short buses for transportation or if we need to individualize for each student, we can use the
funds for one van and contract the service for the individual needs of the student. We will monitor the services at
least once a semester as well as review IEP/8504 plans annually to ensure that each student is receiving
appropriate services. We will also make sure that field trip access is provided to students that need transportation
through the same method in which they arrive at school so all programming is accessible to ALL students.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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CHARTER SCHOOL PROGRAM START-UP GRANT

Charter School Program Start-Up Grant - 20 U.S. Code 87221b(f)(1)(C)(i)(V)
Describe the eligible applicant's planned activities and expenditures of grant funds to open and prepare for the
operation of the proposed charter school. See Attachment F1 Detailed Start-Up Plan.

In addition to the ability to budget for CSP for planning and implementation support in year 0, 1 and 2, CDS is
fortunate to have received pledges from local philanthropic organizations. These pledges give us the ability to have
a strong launch - critical to its success. Our CSP grant revenue is shown on row 20 and philanthropic revenue on
line 24. We will use CSP funds for personnel costs for the planning of the school program, creation of systems/
structures and recruitment of staff/students that will be led primarily by the Superintendent/Principal. Additionally,
the CFO and Associate Principal will be hired midway through year 0 to provide support around facility planning
and curriculum/content. The office manager and partnership coordinator will be brought on in the last quarter of
Year O to support student recruitment and requesting documents since we will need to track down IEP and §504
plans. Contracted services during the planning phases of the start up grant will include legal services to support
the creation of equitable policies in the development of the school model. We have included rent and utilities for
one month during the planning phase as well as special education support services. Additional professional
development for staff and board have been included in the planning budget, found in line items 97 and 110. In
total, we will use planning funds of $564,370 in Years 0 and 1.

The implementation budget as a part of the CSP grant is $335,630. These funds will be used mainly for capital
outlay and supplies. Total payrollis $102,333 to count for only the first 30 days of staff salaries - for the time that
will be allocated to work not associated with ongoing operations of the school. Funds included in the capital outlay
are dedicated for technology, furniture, one-time van costs for transportation and minor renovations on the
building that won't change its overall value. We will also have small dollars budgeted in other operating costs for
additional student recruitment and rent - only for the first 30 days in the implementation phase.

Non-CSP funds will be used for the audits, building insurance and other costs not allowable to spend through CSP
dollars. A detailed plan of all start-up related action items is included in attachment F1.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

DISAGGREGATED COSTS

List all allowable grant-related activities for which the applicant is requesting grant funds in the table below. Include
the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading.
During negotiation, the applicant will be required to budget planned expenditures on a separate attachment
provided by TEA. See Attachment CSP2 Equitable Access and Participation.

PLANNING IMPLEMENTATION

COSTAREA START-UP ACTIVITIES ACTIVITY BUDGET | ACTIVITY BUDGET
Planning supports to develop and launch the $522,120 $102,333
Payroll school including educational model development,
systems and structures, recruitment

Legal costs for policy $17,000

Professional Contracted
development

Services
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PLANNING IMPLEMENTATION
COST AREA START-UP ACTIVITIES ACTIVITY BUDGET | ACTIVITY BUDGET
Special education materials, textbooks that are  [$2,250 $28,050

only purchased once, classroom supply costs that

Supplies and Materials are to set up the school

Other Operating Costs Special education support, Professmnal $8,000 $13,500
development, student recruitment
Furniture, technology and renovations not adding [$15,000 $191,747

Capital Outlay

to value of the building

TOTAL PLANNING ACTIVITY COSTS $564,370
TOTAL IMPLEMENTATION ACTIVITY COSTS $335,630
TOTAL PLANNING + IMPLEMENTATION ACTIVITY COSTS $900,000

FINANCIAL SUSTAINABILITY

Charter School Program Start-Up Grant - 20 U.S. Code 87221b(f)(1)(C)(i)(V)
Describe how the eligible applicant will maintain financial sustainability after the end of the grant period.

The board is committed to financial sustainability as one of our SMART goals outlined in the progress monitoring
section is having at least an Above Standard Achievement rating on the Charter FIRST metric. For this reason,
ensuring financial sustainability once the CSP grant has been completed is critical. We have developed and
attached a full financial model that includes CSP funds for Years O, 1 and 2 and a small amount of philanthropic
funds for years 0-4. By Year 5 our model is completely sustainable on state funds alone.

We will ensure sustainability in three ways. First, since all schools in Texas are funded based on student enroliment
numbers, we have developed a strong and aggressive student recruitment plan that will ensure we reach our
numbers. We are starting with second grade knowing that students with dyslexia are starting to experience
difficulties in traditional programs by that age. We intend to be seen as a destination choice school for families
seeking options for their students. We have identified community partnerships that will also support us in reaching
enrollment goals not only in year one but onwards. We will also backfill for students throughout the school year as
we always want to be an option at any time, particularly for those who may be diagnosed with dyslexia and/or start
showing signs of it later in the school year. Second, we will have implemented strong financial monitoring and
budgeting processes that are outlined in the financial plan. The CFO and finance committee on the board will track
budget to actuals on a monthly basis to ensure that we are maintaining a positive cash flow. Third, we have
structured our budget so that we have a surplus of at least one month of operating expenses on hand at the end
of each year. The reserve will make sure we are retaining cash and give us enough flexibility to address unexpected
changes to the financial assumptions.

While we have listed in our application development plans to raise additional funds, we will not require these funds
to implement our model to fidelity and they will only enhance what we have planned for our students.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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BOARD OVERSIGHT: MONITORING IMPLEMENTATION OF START-UP

Describe how the board will monitor the implementation of the start-up plan, start-up grant, and associated
budget.

The governing board has all signed on to the mission/vision of our school and want it to be incredibly successful.
However, given the board will not be executing the plans developed for the charter, we have committed to
developing strong implementation plans for the one hire who we are responsible for - the Superintendent/
Principal. We are committing to conducting a thorough search for this leader as this will be the first and most
critical component to ensure the monitoring of the start-up plan. The Superintendent/Principal will start in July of
2023 with the organization. During the hiring process, the board will discuss our expectations for the
implementation of the start-up year. We will ensure the leader has a clear understanding of the costs allowable for
use within  CSP grant dollars and other costs budgeted from local foundation dollars.

Since we have been a working board, to ensure the success of the start-up year, after we hire the Superintendent
we will continue this style of work through year 0. We will maintain monthly board meetings with committees
meeting intermittently to support the Superintendent directly. With the start-up plan, the facilities and academic
committee will help the Superintendent/Principal ensure that all of the steps to having a building with a certificate
of occupancy, an enrolled student-body and a trained staff on day one. The finance committee will ensure that the
grant and associated school budget are being reimbursed in a timely manner and following all procedures as
required by the grant. The committees will meet with the Superintendent/Principal in between board meetings and
then report out to the larger group so everyone is engaged with all of the components and understands progress
towards goals.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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FINANCIAL HISTORY
See Attachment F5 Audit Report
Attachment F6 Credit Report
Attachment F7 IRS Form 990, Form 990-N, Form 990-EZ.

DETAILED FINANCIAL PLAN
See Attachment F2 Budget Narrative and Attachment F3 Financial Plan Workbook.

SYSTEMS, POLICIES, PROCESSES

Describe the systems, policies, and processes the school will use for financial planning, accounting, purchasing, and
payroll.

The CFO will be responsible for designing systems, policies and processes, with ultimate adoption
approved by the Superintendent and authorized by the Board when appropriate. As soon as the CFO is
hired s/he will research and purchase a state-approved Financial system where we will process and code
all revenues and expenses, and from which we will pull our monthly financial updates and annual
financial reports.

The CFO will seek the assistance of a subset of Board members to serve on the Finance committee and
assist with setting up initial processes. The CFO will be the leader of the annual organization budget
process, and the annual budget will serve as the foundation for a year-long financial plan that allows the
CFO to monitor cash flow and maintain at least 30 days cash on hand at all times (goal will be at least 60
days by the end of year 1).

All accounting will be done in accordance with Generally Accepted Accounting Principles (GAAP) and the

Texas Financial Accountability System Resource Guide (FASRG) as well as with FASB standards as applicable. We will
establish procedures for cash handling and depositing, ensuring that all monies received are deposited and
properly coded as soon as possible. We will establish a weekly cycle for processing and paying bills received by the
school. We will conduct month-end close procedures within 15 days of the end of each month. We will engage an
independent CPA firm to conduct an audit at the end of each fiscal year.

Purchasing will be completed in accordance with all applicable state and federal guidelines. We will establish dollar
thresholds and required approvals for which various members of the staff. All major expenditures and contracts
will be approved by the Board (and where otherwise required by law), and we will seek competitive quotes/bids
where appropriate and possible given the nature and timing of the purchase. Purchases will immediately be coded
to the proper budget line and logged in our financial system. No expenditure will be made or funds obligated that
are not approved in the board budget or a prior budget amendment, as required by law.

Payroll will be completed two times per month. Hourly employees will submit timecards at the end of

each pay period (or through another time keeping system) that will be reviewed and approved by their direct
managers. Salaried employees will receive 1/24 th of their annual pay each pay period. We will use a state-
approved payroll system to properly deduct all applicable taxes and benefit payments and ensure they are
compliant with TRS reporting and withholding. Our CFO will run payroll for at least the first school year but may
receive assistance from Region 20 or other providers. The CFO will have ultimate responsibility for accurate and
timely payroll payments, records and reports, including federal and state payroll tax reports, federal and state
withholdings, TRS contributions, etc. Where possible we will make all payments by direct deposit.
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The board will be responsible for hiring an external contractor to conduct an annual audit for the Annual Financial
Report (AFR) (budget line item 81) annually. This will take place to ensure accuracy and transparency regarding
financial reporting. The board will also support school leadership in conducting administrative audits further
described in the internal controls section.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

ROLES AND RESPONSIBILITIES

Identify the roles and responsibilities of the school's governing board, administration, and any vendors regarding
school finances.

TYPE POSITION TITLE(S) DUTIES AND RESPONSIBILITIES
Board of Directors Review and approve budget
Review quarterly budget vs actual financial reports
Governance Review and accept audited financial statements at the end of each
fiscal year
Hire Auditor, Receive, Review and Approve annual Audit AFR
Superintendent/Principal Review budget and approve for presentation to the Board

Develop, implement, and monitor the campus operating budget;
monitor all activity accounts; operate within the budget.

Ensure all PEIMS and other required financial submissions are
completed and submitted on time

Hold CFO accountable for adhering to all responsibilities and
deadlines

CFO Design and implement systems, policies and processes related to
accounting, financial planning, purchasing, payroll and other financial
functions

research and purchase a state-approved Financial system where we
will process and code all revenues and expenses, and from which we
will pull our monthly financial updates and annual financial reports
Manage day-to-day cash flow to ensure prompt payments and
receipts and build up days cash on hand over time

Lead annual organization budget process

Establish procedures for cash handling, bill processing and payment,
month-end close, and other relevant financial procedures

Engage an independent CPA firm to conduct an audit at the end of
each fiscal year.

Manage staff to ensure that all procedures and controls are
implemented with fidelity and accordance with all applicable
regulations.

Maintain responsibility for accurate and timely payroll payments,
records and reports, including federal and state payroll tax reports,
TRS contributions, etc.

Ensure the final adopted budget, budget amendments, and AFR are
posted on a “Required Postings” page clearly linked from the front
page of the school website.

Develop and prepare all financial reports for regular review by the
Superintendent and/or Board

Administrative
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Financial Plan

TYPE POSITION TITLE(S) DUTIES AND RESPONSIBILITIES

N/A We do not anticipate hiring any contracted personnel to assist with
Finances. However, we do expect to purchase a state compliant
financial system. The vendor selling the system will be responsible
Vendor for all maintenance and adherence to changes in state or federal
regulations and requirements including alignment with the latest
PEIMS data standards and the Texas Financial Accountability System
Resource Guide.

INTERNAL CONTROLS

List the organization's preliminary internal accounting controls and describe how and when the controls will be fully
developed by the start of Year 1.

The Board will ensure that it adopts policies and fiscal requirements to maintain an adequate system of internal
controls meeting federal and state guidelines and best practices. The CFO will be responsible for developing and
implementing all internal accounting controls as well as for monitoring and testing periodically to ensure they are
enacted and functioning as intended. The board may direct the engagement of outside consultants, including legal
counsel, accounting professionals and auditors to ensure the system is adequate and for testing. The board may
also establish an audit committee, distinct from a finance committee, for review of financials and transactions.
Basic internal controls established will be separation of duties, access controls, internal audits, standardized
documentation, trial balances, periodic reconciliations, and approval authority. Access controls and approval
authority will be implemented as soon as the Charter is formally approved and the organization begins receiving
and spending state and federal funds. The CFO will draft all additional controls processes within the first 6 months
of hire, following board policies and professional guidance from CDS's professional advisors, and will ensure all are
implemented as soon as practicable but no later than when the full Year 1 staff begins work on or about July 1,
2024.

The CDS board will review and approve the budget, maintain transparency, adopt all policies, and hold the
Superintendent accountable for stewardship of the budget, who will in turn hold the CFO accountable for proper
fiscal management.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

FINANCIAL TRANSPARENCY

Explain how and when the school will make its finances public, including plans for posting the adopted budget and
dissemination of its Annual Financial and Compliance Report (AFR).

Celebrate Dyslexia Schools will operate with the utmost transparency. The Board will vote on a budget in advance
of each fiscal year start (no later than May of each year for fiscal year beginning July 1), and all proposed and
adopted budget documents will be visible to those attending open Board meetings and be approved in advance of
any expenditure or encumbrance. The final adopted budget, budget amendments, and AFR will be posted on a
“Required Postings” page clearly linked from the front page of the school website. The school will report unaudited
budgeted versus actual revenues and expenditures to the Board at least quarterly, and all documents will be
available upon request as part of the Board meeting materials.
http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf
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Financial Plan

CONTRACTED SERVICES

Describe contracted services, if any, and vendor if known, and associated selection criteria that will be implemented
by the charter school.

TYPE DESCRIPTION OF SERVICES AND COSTS VENDOR SELECTION CRITERIA
Annual financial statement audit, expected cost < Experience performing financial statements
$10,000 audits for similar-sized K-12 charter,
Audit Services demonstrated ability to complete

requirements on time and within budget,
and cost in accordance with expectation

Breakfast and lunch program in accordance with all Experience providing food service in
requirements of the NSLP under the guidance of the |accordance with all nutritional and financial
TX Department of Agriculture. Expected cost is guidelines set forth by the NSLP and TX
approximately $6/student/day. Dept of Agriculture, ability to prepare all
meals offsite and serve at school location
Food Service with no or minimal additional equipment

needed, demonstrated ability to complete
requirements on time and within budget
and demonstrated capacity to maintain
necessary headcount to meet performance
expectations

Bus Drivers Experience providing school transportation
in accordance with all TEA and other
applicable state and federal guidelines.
Demonstrated commitment to safety
including clean driving records and
background checks for drivers
Demonstrated ability to hire and retain
enough drivers to meet all commitments
Demonstrated record of timeliness and
commitment to clear and frequent
communication with charter
Demonstrated methods for handling and
responding to parent and other feedback

Transportation

Click to add a row to the table above. | | Click to remove a row from the table above.

EXTERNAL FUNDING ASSUMPTIONS

This section is a brief summary. Indicate the amount and sources of funds, property, or other resources expected to
be available through the following:

Banks/'_ending Institutions Plain Capltal Bank open line of credit

Foundations Choose to Succeed: $50,000

Grants City Education Partners, $820,000
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Financial Plan

Corporations N/A

Other Joannette Cowsert, $5,000; Westover Hills Orthopaedics, $10,000; Shereen Radusca $5,000

See Attachment F4 Evidence of Financial Support.

FUNDRAISING INITIATIVES

Describe any planned fundraising efforts, the goals of the fundraising campaigns, and who will lead these efforts.

CDS will have a fundraising committee composed of board members, Superintendent, Partnership Coordinator,
and a parent. There will be two fundraising campaigns, one in the fall and one in the spring to local friends of CDS.
In the fall, CDS will participate in the Big Give allowing community members, businesses, and families to give
through an online portal. For those that would like to submit checks for the event, the fundraising committee chair
will make sure they are cataloged correctly in the school's accounting system and deposited in the bank. In the
spring, each classroom will get themed donated items and make a basket. These baskets will be raffled off. The
total fundraising goal will be $10,000 to cover field trips and extra classroom supplies.

http://castro.tea.state.tx.us/charter_apps/content/downloads/Nocdn/27-3.pdf

All links in this document can be found here: https://docs.google.com/document/d/TLgAICVhDN_jXIbUFsOnT-
ZYpuXAa-4Df7KD_F8zRtfl/edit?usp=sharing
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EXPERIENCED OPERATOR

Portfolio Overview

ELIGIBILITY AS AN EXPERIENCED OPERATOR

Check the appropriate box below. Depending on the selection, additional questions may appear.

X] Applicant is not an experienced operator. Proceed to the Letter of Special Assurances on the next page.

Applicant operates a district-authorized charter campus in Texas with multiple years of academic performance

] data or is incorporated in the state of Texas but operates and/or manages at least one charter school or
campus with multiple years of academic performance data outside of Texas. Answer all narrative prompts
below.

] Applicant is affiliated with a Charter Management Organization (CMO) with multiple years of academic
performance data. Answer all CMO narrative prompts on the next page.
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LETTER OF SPECIAL ASSURANCES

Name of Proposed Charter School: Celebrate Dyslexia School

Name of Sponsoring Entity: Celebrate Dyslexia Schools

The Board Chair of the proposed sponsoring entity shall initial all assurances below to confirm awareness
and understanding of responsibilities established herein.

Initial above each blank line.

SUBMISSION AND ELIGIBILITY

The proposed charter holder assures that the Board Chair of the sponsoring entity, as identified in this
JAD application, has full authority to submit this application.

The proposed charter holder assures that all information contained in this application is complete and
accurate and is aware that any misrepresentation could result in disqualification from the application
JAD process or revocation after award.

The proposed charter holder assures that no board members of the sponsoring entity, officers, or
employees of the proposed school have been convicted of a misdemeanor involving moral turpitude or of

JAD any felony.
The proposed charter holder assures that it has reviewed all application documents provided by the

Texas Education Agency in relation to RFA 701-23-101 (Subchapter D Applicants) or RFA 701-23-102
JAD (Subchapter E Applicants) and is aware that applications deemed “incomplete” will not be considered.

OPEN MEETINGS REQUIREMENTS

The proposed charter holder assures that all meetings in which charter school business is discussed will
be posted to provide public notice, held in an open public forum, and any action items voted upon will be
JAD held in a public forum as required by the Open Meetings Act in Government Code, Chapter 551.

Furthermore, the proposed charter holder assures that all of the following will be discussed in open
meetings and only acted upon with approval of the charter holder board:

e The annual budget and all amendments to the budget,
e Any changes to job descriptions from those submitted in the application for charter, and
JAD e Any changes in compensation that were proposed and approved in the application for charter.

PUBLIC INFORMATION REQUIREMENTS

The proposed charter holder assures that information that is considered public requested by anyone
JAD will be provided in accordance with Government Code, Chapter 552.

CRIMINAL HISTORY CHECK REQUIREMENTS

The proposed charter holder assures that criminal history checks will be completed in accordance with
law and that no person will serve as a member of the governing body of a charter holder, as a member of
the governing body of the charter school, or as an officer or employee of a charter school if the person
has been convicted of a misdemeanor involving moral turpitude, a felony, an offense listed in Texas
JAD Education Code (TEC) 837.007(a) or an offense listed in Article 62.001(5) Code of Criminal Procedure.
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LETTER OF SPECIAL ASSURANCES

ANNUAL TRAINING REQUIREMENTS

The proposed charter holder assures that all annual training requirements for board members and
JAD school administrators will be completed in accordance with law and commissioner rules.

RESIDENTIAL FACILITIES MONITORING (RFM) SYSTEM

The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code
(TAC) 897.1072, there is a specific system for monitoring school districts and charter schools that serve
students with disabilities who reside in Residential Facilities (RFs). The charter holder further assures that
it understands that it will be required to report data related to students with disabilities residing in RFs in
TEA's data collection system known as RF Tracker and that it may be subject to RFM intervention activities
and on-site visits based upon a review of the data it reports or on random or other means of selection.

JAD

RESIDENTIAL FACILITY TRAINING

The proposed charter holder assures that all personnel involved with serving students with disabilities
residing in an RF and personnel involved with reporting data in RF Tracker will receive training on the RFM

JAD system.

ADMISSION AND ENROLLMENT

The proposed charter holder assures that parents or prospective students will not be required to attend
an interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time in
JAD which the student is enrolled.

The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not
JAD be required of the parent or guardian as a requirement for student admission or enrollment.

The proposed charter holder assures that there will be no specified days designated for enrollment and/

or admission. If space is available, a student will be enrolled and admitted on any day at any time of day

and must be counted as and considered a charter student immediately. State law does not allow for a
JAD trial enrollment period at a public school.

The proposed charter holder assures that no student auditions will be required prior to enrollment and
admission at the charter school unless the charter is originally approved by the commissioner of
education as a performing arts school with an audition component or the charter is amended by the
JAD commissioner of education to designate the school a performing arts school with an audition component.

The proposed charter holder understands that a student may be ineligible for enrollment at a charter

school based on a history of a criminal offense, a juvenile court adjudication, or discipline problems under,

and limited to, Texas Education Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition is

specifically approved by the commissioner of education when the charter is awarded, or if the charter is
JAD amended by the commissioner of education to allow this enroliment prohibition.
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PUBLIC MEETINGS

The proposed charter holder assures that a public meeting will be held, in accordance with the

requirements outlined in Attachment E3 of this application, for each approved campus opened after Year

1, at least 6 months prior to opening that campus. The proposed charter holder further assures that such
JAD meetings will be held within the city of the proposed campus address.

WITHDRAWAL AND EXPULSION

The proposed charter holder assures that it understands that only the parent or guardian may
withdraw a student from the charter school, and the only time charter administrators may withdraw a
student and use administrative withdrawal as the leaver code is in the rare instances when:

e a student is withdrawn by the charter school because the charter school discovers, when verifying
enrollment information, that the student was not a resident of an approved district at the time of
enrollment;

e the charter school discovers that the student has falsified enroliment information; proof of
identification is not provided;

JAD e Or immunization records are not provided within 30 days of enrollment.

The proposed charter holder understands that a student who fails to comply with the charter school's

student code of conduct may not be administratively withdrawn. If a student commits an expellable

offense, as outlined in the student code of conduct, the charter holder further understands that charter

administrators may expel the student only after due process has been afforded the student, and the
JAD charter holder board has determined that expulsion is the appropriate consequence.

The proposed charter holder understands that it has an obligation to notify the school district in which the
student resides within three business days of any action expelling or withdrawing a student from the
JAD charter school. See 19 TAC §100.1211 (c).

The proposed charter holder assures that each campus granted through the initial charter contract and

all subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus

policies. The charter shall also expel a student who brings a firearm, as defined by 18 U.S.C. Section 921,
JAD to school. See TEC §37.007(e).

NEW CHARTER PRE-OPENING CHECKLIST

The proposed charter holder understands, upon approval and award of charter, that a pre-opening check
JAD list may be required to be completed prior to final approval for the opening of any campus.

POSTPONEMENT OF OPENING

The proposed charter holder understands that any request for the postponement of opening shall be
JAD denied if the founding board no longer constitutes the governing board at the time of the request.

FEDERAL AND STATE FUNDING

The proposed charter holder understands that any request for assistance from the Texas Education
Agency that is to be provided from Every Student Succeeds Act funds, as granted by the Every Student
JAD Succeeds Act of 2015, must comply with The Guns-Free School Act. See 20 U.S. Code 8 7151.
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The proposed charter holder understands that any Every Student Succeeds Act funds that are applied

towards campuses operated on the premises of a public university or college may be affected by new

open-carry handgun legislation on public university and college campuses. See Senate Bill 11, as approved
JAD by the 84th Legislature, 2015.

The proposed charter holder understands that upon receipt of its first federally funded grant from TEA,

"specific conditions" will be imposed upon it, including requirement to participate in training and technical

assistance provided by the Department of Grants and Federal Fiscal Compliance. The training and

technical assistance is designed to help new charter schools ensure that federal grant funds are used in

accordance with applicable statutes, regulations, and requirements. TEA is authorized to impose specific
JAD conditions by Title 2 of the Code of Federal Regulations (CFR), 200.331(c) and 200.207.

FEDERAL CHARTER SCHOOL PROGRAM GRANT

The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements,

and Performance Measures, as noted in the Generation 28 Application for Charter, and shall provide the

Texas Education Agency, upon request, any performance data necessary to assess the success of the
JAD Charter School Program (CSP) grant.

The applicant provides assurance that program funds will supplement (increase the level of service), and

not supplant (replace) state mandates, Commissioner and State Board of Education rules, and activities

previously conducted with state or local funds. The applicant provides assurance that state or local funds

may not be decreased or diverted for other purposes merely because of the availability of these funds.

The applicant provides assurance that program services and activities to be funded from this grant will be

supplementary to existing services and activities and will not be used for any services or activities required
JAD by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be
JAD protected by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the chosen financial accounting system will adhere to the following
requirements, upon award of a charter:
e accommodates the minimum 15-digit account code mandated by the FASRG;
e generates information needed for PEIMS reporting; and
e ensures adequate accountability of state and federal funds. If the applicant's financial accounting
system is not approved by TEA, the applicant assures that it will budget and acquire an acceptable
accounting system and training with CSP grant funds. Additionally, the applicant will be required to
submit proof of an acceptable accounting system prior to receiving continued and/or additional

JAD funding.

The applicant provides assurance that it will maintain clear documentation and data for the school and
students served by the CSP grant, will comply with any reporting and evaluation requirements that may be
established by the TEA, and will submit the reports in the format and manner requested by TEA. Grantees
will be required to cooperate with the team that has been contracted to evaluate the use of CSP grant

JAD funds.

The applicant provides assurance that it has, or will have before serving students, on file an appropriate
certificate of occupancy or the equivalent, for the instructional facility. At any time, should the TEA Division
JAD of Charter School Authorizing request a copy, the applicant will provide such copy immediately.
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According to Title IV, Part C of ESSA, to receive federal grant funds of any type, including

U. S. Department of Education funds, the charter school must meet the definition of a charter school, as

defined in ESSA, Section 4310(2). By signing and submitting the application, the authorized official of the

proposed public charter school certifies that each of the statements in the definition is true and that the

school is in compliance with this definition. A charter school is not eligible to receive any federal funds at
JAD any time, formula or discretionary, from TEA if it does not comply with this definition.

The term charter school means a public school that:

a. in accordance with TEC, Chapter 12, is exempt from significant state or local rules that inhibit the
flexible operation and management of the school, but not from any rules relating to the other
requirements of this section;

b. is created by a developer as a public school, or is adapted by a developer from an existing public
school, and is operated under public supervision and direction;

C. operates in pursuit of a specific set of educational objectives determined by the school's developer
and agreed to by the authorized public chartering agency;

d. provides a program of elementary or secondary education, or both;

e.is nonsectarian in its programs, admissions policies, employment practices, and all other
operations, and is not affiliated with a sectarian school or religious institution;

f. does not charge tuition

g. complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans
with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.), Section 444 of the General Education
Provisions Act (20 U.S.C. 1232g) (commonly referred to as the Family Educational Rights and Privacy
Act of 1974), and Part B of the Individuals with Disabilities Education Act;

h. is a school to which parents choose to send their children, and that admits students on the basis of
a lottery, if more students apply for admission than can be accommodated;

i. agrees to comply with the same federal and state audit requirements as do other elementary
schools and secondary schools in the state, unless such requirements are specifically waived for
the purposes of this program;

j. meets all applicable federal, state, and local health and safety requirements;

k. operates in accordance with state law; and

. has a written performance contract with the authorized public chartering agency in the state that
includes a description of how student performance will be measured in charter schools pursuant
to state assessments that are required of other schools and pursuant to any other assessments

JAD mutually agreeable to the authorized public charter agency and the charter school.

REQUIRED DISCLOSURE

The proposed charter holder assures that all information subject to a required disclosure of fact(s) has
been expressly provided within the Charter School Application to the extent authorized by all controlling

JAD P

[, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide these
assurances as noted by my initials on this and all previous pages.

H Digitally signed by Jasmin Dean
Jas min Dea n Date: 2022.11.11 00:49:55 -06'00"

Electronic Signature of the Chair of the Sponsoring Entity
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ATTACHMENT E1
Articles of Incorporation

Provide the original Articles of Incorporation filed with the Texas Secretary of State or the state
of incorporation (and any restated Articles of Incorporation and Articles of Amendment). If the
sponsoring entity was incorporated after January 1, 2006, submit the Certificate of Formation
and the Certificate of Filing in place of the Articles of Incorporation.

All Certificates of Formation and Certificates of Filing must be dated by the Secretary of State
no later than November 4, 2022.

Insert material behind this page.

Also include this cover page with submission.



Jose A. Esparza
Deputy Secretary of State

Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Celebrate Dyslexia Schools
File Number: 804253947

The undersigned, as Deputy Secretary of State of Texas, hereby certifies that a Certificate of Formation
for the above named Domestic Nonprofit Corporation has been received in this office and has been found
to conform to the applicable provisions of law.

ACCORDINGLY, the undersigned, as Deputy Secretary of State, and by virtue of the authority vested in
the secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights

of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or
Professional Name Act, or the common law.

Dated: 09/27/2021

Effective: 09/27/2021

N

Jose A. Esparza
Deputy Secretary of State

Come visit us on the internet at https:/www.sos.texas.gov/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Prepared by: Elizabeth "Annie" Denton TID: 10306 Document: 1082000430002



Filing#:804253947 Document#:1082000430002 Filed On 9/27/2021 received by Upload

CERTIFICATE OF FORMATION
OF
CELEBRATE DYSLEXIA SCHOOLS

The undersigned natural person, of the age of eighteen (18) years or more, acting
as organizer of a Corporation under the Texas Business Organizations Code, adopts the
following Certificate of Formation.

ARTICLE I

The name of the corporation 1s Celebrate Dyslexia Schools. The filing entity
being formed is a non-profit corporation. The period of its duration is perpetual.

ARTICLE II

The business address of the registered office of the corporation is 845 Proton
Road, San Antonio, Texas 78258 and the name of its registered agent at such address is
Schulman, Lopez, Hoffer & Adelstein, LLP.

ARTICLE III

The number of directors of the Corporation, which shall constitute its Board of
Directors and the governing body of the Corporation, shall be fixed by or as provided in
the Bylaws of the Corporation. The number of directors shall be no fewer than three.
The names and address of the current Directors are:

Jasmin Dean
845 Proton Road
San Antonio, Texas 78258
Tracy Weeden
845 Proton Road
San Antonio, Texas 78258
Shereen Radusca
845 Proton Road
San Antonio, Texas 78258
ARTICLE IV
The Corporation shall have no members.

ARTICLE V

The Corporation 1s organized exclusively for charitable and educational purposes,
including for such purposes as the making of distributions to organizations that qualify as



exempt organizations under Section 501(c)(3) of the Internal Revenue Code of 1986, or
the corresponding provision of any future federal tax code. In particular, the Corporation
1s organized to provide high-quality educational experiences for public school students.

The Corporation is organized to have and exercise all rights and powers conferred
upon non-profit corporations under the laws of the State of Texas, or which may hereafter
be so conferred, in order to promote charitable and educational activities.

No part of the net earnings of the Corporation shall inure to the benefit of, or be
distributable to, its officers, directors or other private persons, except that the
Corporation, in accordance with applicable law, shall be authorized and empowered to
pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purposes of the Corporation set forth in these Articles
herein. No substantial part of the activities of the Corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation, and the Corporation shall
not participate in, or intervene in (including the publishing or distribution of statements),
any political campaign on behalf of or in opposition to any candidate for public office.

Notwithstanding any other provision hercof, the Corporation shall not carry on
any other activities not permitted to be carried on (a) by a corporation exempt from
federal income tax under Section 501(c)(3) of the Internal Revenue Code of 1986, or the
corresponding provision of any future federal tax code, or (b) by any corporation,
contributions to which are deductible under Section 170(c)(2) of the Internal Revenue
Code of 1986, or the corresponding provision of any future federal tax code.

ARTICLE VI

All money and other assets owned or controlled by the Corporation, wherever
derived, shall be devoted for use in performing the charitable and educational functions
of the Corporation solely through the furthering of the primary purposes of the
Corporation.

Except as otherwise required by applicable state or federal law, upon dissolution
or liquidation of this Corporation, and after payment of all debts and satisfaction of all
liabilities and obligations of the Corporation (or making adequate provision therefore),
and after the return, transfer, or conveyance of all assets requiring return, transfer, or
conveyance thereof because of the dissolution or liquidation of the Corporation, any
remaining assets of this Corporation shall be distributed to charitable or educational
organizations that would then qualify as an organization described in Section 501(c)(3)
of the Internal Revenue Code of 1986, or the corresponding provision of any future
federal tax code, as determined by the Board of Directors of the Corporation.

ARTICLE VII
This Certificate shall be effective on the date filed with the Secretary of State of

Texas.

CERTIFICATE OF FORMATION
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ARTICLE VIIT

The initial Bylaws of the Corporation shall be adopted by its Board of Directors,
and the power to alter, amend or repeal the Bylaws or adopt new Bylaws shall be vested
in its Board of Directors.

ARTICLE IX

To the fullest extent permitted by applicable law, a director of this Corporation
shall not be liable to the Corporation for monetary damages for an act or omission in the
director’s capacity as a director, except that this Article does not eliminate or limit the
liability of a director to the extent the director is found to be liable for:

(a) a breach of a director’s duty of loyalty to the Corporation;

(b) an act or omission not in good faith that constitutes a breach of duty of the
director to the Corporation or an act or omission that involves intentional misconduct or a
knowing violation of the law;

(c) a transaction from which the director received an improper benefit,
whether or not the benefit resulted from an action taken within the scope of the director’s
office; or

(d) an act or omission for which the liability of a director is expressly
provided by applicable law.

ARTICLE X

The Corporation shall indemnify any person who (1) is or was a director, officer,
employee, or agent of the Corporation, or (ii) while a director, officer, employee, or agent
of the Corporation, is or was serving at the request of the Corporation as a director,
officer, trustee, employee, agent, or similar functionary of another foreign or domestic
non-profit corporation, trust, employee benefit plan, or other enterprise, to the fullest
extent that a corporation may or is required to grant indemnification to a director under
the Texas Business Organizations Code as now written or as hereafter amended, but only
to the extent permitted for (a) a corporation exempt from federal income tax under
Section 501(c)(3) of the Internal Revenue Code of 1986, or the corresponding provision
of any future federal tax code , and (b) a corporation, contributions to which are
deductible under Section 170(c)(2) of the Internal Revenue Code of 1986, or the
corresponding provision of any future federal tax code.
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ARTICLE XI
Except as otherwise provided in the Bylaws of the Corporation, this Certificate of

Formation may be altered, amended, or repealed only as provided in the Texas Business
Organizations Code, as presently written or hereafter amended.

Dated: September 27, 2021

Celebrate Dyslexia Schools

By: /s/ Jasmin Dean
Jasmin Dean, Organizer
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Office of the Secretary of State
Corporations Section

1019 Brazos St.

Austin, Texas 78701

Re:  Celebrate Dyslexia
File No.: 803377412
Consent to Use of Similar Name

Dear Sir/Madam:

The undersigned authorized holder of the existing name Celebrate Dyslexia (file no. 803377412)
hereby consents to the use of the name “Celebrate Dyslexia Schools” by a nonprofit corporation
to be formed under such name under the laws of the State of Texas. The undersigned signs this
document subject to the penalties imposed by law for the submission of a materially false or
fraudulent instrument.

Celebrate Dyslexia.

04 _—
- Jasmin Dean, Dircetor

STATE OF TEXAS

§

§
COUNTY OF BEXAR §

BEFORE ME, the undersigned authority, on this day personally appeared Jasmin Dean,
Director of Celebrate Dyslexia, known to me to be the person whose name is subscribed to the
foregoing mstrument, and acknowledged to me that she executed the same for the purposes and
consideration therein expressed, in the capacity therein stated and as the act and deed of said
Corporation.

GIVEN UNDER MY HAND AN

g SEAL OF OFFICE on this Lk day of
any 2021,

3

GARZA NOTARY PUBLIC, STATE OF TEXAS
Siete of Texas

5 02-05-2024
ry 1D 132246780

My Commission Expires: W] /1% » 191t




BYLAWS
OF
CELEBRATE DYSLEXIA SCHOOLS

WHEREAS, the initial Board of Directors of Celebrate Dyslexia Schools (the
“Corporation”) caused to be filed with the Texas Secretary of State a Certificate of
Formation for the organization of the Corporation NOW, THEREFORE:

BE IT RESOLVED by the Board of Directors of the Corporation, that these Bylaws
will govern its affairs in pursuit of its declared purposes.

PREAMBLE
CORPORATE PURPOSE, OBJECTIVES AND DEDICATION OF ASSETS

The Corporation shall enrich, strengthen, enhance, and support the advancement of
education and school choice in Texas by engaging in fundraising as it deems appropriate in
furtherance of the purposes as provided in the Certificate of Formation. The Corporation
shall also seek to own and operate an Open-Enrollment Charter School (the “School”) as
provided under the Texas Education Code for the benefit of students in Texas, providing
educational opportunities, programs and such other functions as it deems appropriate in
furtherance of the purposes as provided in the Certificate of Formation. This Corporation is
formed for charitable purposes, and it will be nonprofit and nonpartisan. No substantial part
of the activities of the Corporation will consist of the publication or dissemination of
materials or statements with the purpose of attempting to influence legislation, and the
Corporation will not participate or intervene in any political campaign on behalf of or in
opposition to any candidate of public office. The Corporation will not engage in any
activities or exercise any powers that are not in furtherance of the charitable purposes
described in the Certificate of Formation.

The properties and assets of the Corporation are irrevocably dedicated to charitable
and educational purposes. No part of the net earnings, properties or assets of this
corporation, on dissolution or otherwise shall inure to the benefit of any private person, or
any director or officer of this Corporation. On liquidation or dissolution, all properties,
assets and obligations will be distributed or paid over to an organization dedicated to
charitable and educational purposes that is tax-exempt pursuant to Internal Revenue Code
Section 501(c)(3) as amended or as otherwise required by state and federal law.

The Corporation, in all its activities and programs, shall not discriminate on the
basis of sex, national origin, ethnicity, religion, disability or any other prohibited manner.

ARTICLE ONE
NAME, OFFICE AND SEAL

1.01 NAME: The name of the Corporation is “Celebrate Dyslexia Schools”.
1.02 OFFICE: The principal office of the Corporation will be located at 845 Proton
Road, San Antonio, Texas 78258.

1.03 SEAL: The corporate seal of the Corporation, if any, will be inscribed with the
Corporation name and year and place of its incorporation.

ARTICLE TWO
MEETINGS & RECORDS



2.01 Regular Meetings, Frequency and Place. Regular meetings of the Board of

Directors shall be held on at least a quarterly basis at such places and at such times as the
Board may determine.

2.02 Annual Meeting. The Annual Meeting of the Board of Directors shall be held
on the occasion of its First (Ist) Quarterly meeting each and every fiscal year, or as
otherwise determined by the Board.

2.03 Special Meetings. Special meetings of the Board of Directors may be called by
the Chairman, Secretary, or by any one or more Board members with the consent of the
Chairman or Secretary, which consent will not be unreasonably withheld, for any purpose
not otherwise proscribed by law, grant or loan condition, or the Certificate of Formation, to
transact any business described in the call for the special meetings.

MEETINGS RELATING TO CHARTER SCHOOLS

2.04 Charter School Meetings. When conducting business relating in any way to the
operations or affairs of any of the Corporation’s open-enrollment charter schools, meetings
of the Board or any Board Committee shall be conducted in accordance with provisions of
the Texas Education Code and Chapter 551 of the Texas Government Code, and the Board
of Directors shall be subject to the requirements of the Texas Open Meetings Act, including
the following provisions: At no time shall a quorum of the full Board meet to deliberate any
issue or business of the Corporation without posting notice of a meeting as set forth below.
Directors shall normally attend all meetings in person but may attend by alternate means
only if circumstances warrant and expressly in accordance with the Texas Open Meetings
Act.

(a) Closed Meetings: The Board may meet in a meeting closed to the public to deliberate
on those matters specified in the Texas Open Meetings Act as proper for closed meetings,
including but not limited to consultation with attorney, real estate, prospective gifts or
donations, personnel matters, security personnel or devices, discipline of a student and
complaints against an employee unless the student or employee respectively requests an
open meeting.

(b) Emergency Meetings: In the event of an emergency as defined in the Texas Open
Meetings Act, a meeting may be conducted by telephone conference call. If a meeting
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involves telephonic participation, the telephonic participation must be by conference call
in which all persons participating can be heard by all other participants and the public.

(c) Video Conferencing: Meetings may also be conducted by videoconference call if the
presiding officer is present at one location open to the public and the notice of the
meeting states the intent to have the presiding officer present. Audio and video must be
simultaneously available to the public and the meeting shall be audio recorded. Each
participant shall be clearly visible and audible to other participants and to members of the
public in attendance. The meeting must meet all other prerequisites and requirements of
the Texas Open Meetings Act.



2.05 Notice for Charter School Meetings. When conducting business related to the
operations or affairs of the Corporation’s open-enrollment charter schools, the following
shall apply: Notice of all meetings of the Board of Directors, except as otherwise provided
by state law, regulation, will be delivered by mail postmarked, electronic facsimile or e-mail
transmission to each Director at least 72 hours before the time of the meeting.

(a) Posting of Notice: In addition, notice to the public of any meeting shall be posted at
the administrative offices of the Corporation in a location convenient to the public at least
72 hours before the time of such meeting.

(b) Emergency Notice: Emergency meetings as allowed under the Texas Open Meetings
Act may be posted up to one hour before such meeting. At such an emergency meeting,
the Board may only address the matter requiring the emergency action. The notice must
identify the nature of the emergency and the urgent public necessity requiring emergency
action.

(c) Internet Posting: Notice and the agenda of all meetings of the Board of Directors shall
also be posted on the Corporation’s Internet website for the charter schools, if any,
concurrently with the notice posted at the administrative offices, or as otherwise required
and authorized by the Texas Open Meetings Act.

(d) Closed Meetings: The agenda shall clearly state whether the Board intends to
convene in a closed meeting and shall identify separately each matter to be deliberated by
the Board in the closed meeting and whether the Board may take action on any such
matter upon returning to the open meeting. The Secretary shall note the times in the open
meeting that the Board convenes to and adjourns from the closed meeting.

2.06 Charter School Meeting Order of Business. When conducting business related
to the operations or affairs of the Corporation’s open-enrollment charter schools, the
following shall apply: At regular meetings of the Board, the order of business shall be
established in an Agenda approved by the Chairman and as presented in the notice of the
meetings. However, the Chairman may modify the order of business. The agenda shall
identify all matters to be presented to and considered by the Board. Matters not disclosed in
the agenda and meeting notice available to the public shall not be deliberated or be
considered by the Board, except as permitted by the Texas Open Meetings Act.
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CORPORATE BOARD MEETINGS
NOT RELATING TO CHARTER SCHOOLS

2.07 Non-Charter Meetings. When conducting any other Corporate business not
related, in any way, to the operations or affairs of the Corporation’s open-enrollment charter
schools, Board meetings shall be conducted in accordance with provisions of Chapter 22 of
the Texas Business Organizations Code, the Certificate of Formation and these bylaws. The
Secretary shall cause to be mailed at least forty-eight hours in advance or sent by electronic
means at least twenty-four (24) hours in advance to every director at his/her address (email
address) of record with the Corporation, a notice stating the time and place of every
meeting. Notice of such meetings shall state the reasons that such meeting has been called
and the business to be transacted at such meeting.



2.08 Board Action By Written Consent. When conducting any Corporate business
not related, in any way, to the operations or affairs of the Corporation’s open-enrollment
charter schools the Board may take any action required or permitted to be taken at a meeting
of the Board of Directors or committee of the Corporation, without an actual meeting if a
consent, in writing, setting forth the action to be taken, is signed by a majority of directors
or committee members entitled to vote (written consent) subject to all requirements of
applicable law. The written consent for any such action by the Board or committee must
state the date of each Director’s or committee member’s signature and memorialize the
action to be taken. The written consent of each of the Directors or committee members must
be delivered to the Corporation no later than the tenth (10™) day after the earliest date of
consent and must be delivered to the Chairman or Secretary of the Board. Delivery must be
by hand delivery or by certified or registered mail, return receipt requested. Where required
by law, including fundamental transactions as applicable, such action shall be by unanimous
written consent.

MEETINGS & RECORDS GENERALLY

2.09 Corporate Records. The Corporation will maintain at its principal office all
financial books and records of account, all minutes of the Board meetings and committee
meetings, the list of Directors, and copies of all other material Corporate records, books,
documents and contracts as required by Texas law. All such records will be made available
for inspection at any reasonable time during usual business hours for any lawful purpose to
any officer, Director, or person authorized by law or the Board to inspect such records, and
the Corporation’s records will also be available to the extent required by the Texas Public
Information Act where applicable for public inspection and copying as promptly as possible
as required by such act. Upon leaving office, each Director, officer or agent of the
Corporation will turn over to the Chairman in good order any Corporation monies, books,
records, minutes, lists, documents, contracts or other property of the Corporation in his or
her custody or control.

2.10 Quorum. The presence of a majority of the members shall constitute a quorum
and shall be necessary to conduct the business of the Corporation except as otherwise
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provided in Article 2.14 herein. Any Board vacancies shall not be counted in determining a
majority called for by these Bylaws.

2.11 Order of Business. Board meetings shall generally proceed with the following
order of business:

* Roll Call and Establishment of a Quorum

* Public Comments

* Reading and Approval of Minutes of Preceding Meeting(s)
* Reports of Committees

* Reports of Officers

* Old and Unfinished Business

* New Business

* Adjournments

The Board of Directors may, by majority vote, adopt a different agenda order.



2.12 Record of Board Action. All motions and resolutions of the Board will be
written or recorded in the minutes of the Board and certified copies will be placed in a
journal of proceedings of the Board. Such records shall be maintained in accordance with
state law and Article 2.09 herein.

2.13 Voting. All matters at any meeting of the Board of Directors or any of its
designated committees, except as otherwise provided in these Bylaws, the Certificate of
Formation, or as permitted by law, will be decided by a vote of a majority of the Directors
present at or lawfully participating in the meeting as permitted by the Texas Open Meetings
Act. If a quorum of the Board is present or lawfully participating in the meeting, the
affirmative vote of a majority of the Board of Directors will be the act of the body corporate,
unless the vote of a greater number is required by statute, regulation, the Certificate of
Formation, or these Bylaws. Any Director may request a roll call vote on any motion or
resolution. Directors may not vote by proxy or secret ballot.

2.14 Fundamental Actions. In accordance with Section 22.164 of the Texas Business
Organization Code, the following actions of the Board of Directors are fundamental actions
that shall require the affirmative vote of the majority of directors then serving on the Board:

(a) Amendment of a certificate of formation [or articles of
incorporation]; (b) Voluntary winding up under Chapter 11;

(c) A revocation of a voluntary decision to wind up under Chapter 11;
(d) A cancellation of an event requiring winding up under Chapter 11;
(e) A reinstatement under Section 11.202;

(f) A distribution plan under Section 22.305;

(g) A plan of merger under Subchapter F;

(h) A sale of all or substantially all of the assets of the Corporation;
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(1) A plan of conversion under Subchapter F; or
(j) A plan of exchange under Subchapter F

2.15 Compensation. Except as provided in this section, no Director will receive
directly or indirectly any salary, compensation or gift from the Corporation, except as
authorized by state law. The Directors of the Corporation will serve as such without salary.
No Director will be entitled to any dividend or any part of the income or principal of the
Corporation, or to share in the distribution of the assets upon dissolution of the Corporation.
The Board of Directors may authorize the payment by the Corporation of the reasonable,
documented and allowable expenses incurred by a Director in performance of his or her
duties in accordance with state and federal law.

2.16 Parliamentary Procedure. For all matters of parliamentary procedures, the
Board and any Committees established by the Board, shall be guided by Robert's Rules of
Order Newly Revised, 11th ed. (Cambridge, Mass.: Perseus Publishing, 2011).

ARTICLE THREE
DIRECTORS

3.01 MANAGEMENT: The activities, affairs, property and powers of the
Corporation will be managed, directed, controlled or exercised by and vested in the Board of



Directors.

3.02 NUMBER AND QUALIFICATIONS: The Board of Directors will consist of
no fewer than three (3) persons.

3.03 REMOVAL: Any Director who fails to attend three (3) consecutive meetings
may be asked to resign from office by resolution of the Board of Directors. The Secretary
will notify Directors when they have missed three (3) regular consecutive meetings.
Absences may be formally excused by vote of the Board. The Secretary will certify a
Director’s excessive absence to the Chairman. Any Director may also be removed with or
without cause upon a two-thirds (2/3) majority vote of all the remaining directors for
removal. However, the Chairman of the Board may only be removed upon a two-thirds (2/3)
majority vote of all the remaining directors for good cause.

3.04 TERM: The Directors shall serve for three-year terms, which may be renewed
indefinitely by each respective Director, subject to Articles 3.03 and 3.06 herein.

3.05 VACANCY: The Chairman of the Board will appoint Directors to fill
vacancies. Each Director appointed or designated to fill a vacancy on the Board of Directors
will hold office for the remainder of the term of the Board of Directors. A vacancy
occurring on any committee may be filled by the Board of Directors for the remainder of the
term of the position.

3.06 RESIGNATION: Any director or officer may resign from the Corporation by
delivering a written letter of resignation to the Chairman of the Board.
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3.07 COMPENSATION: Except as provided in this section, no Director will
receive directly or indirectly any salary, compensation or gift from the Corporation, except
as authorized by state law. The Directors of the Corporation will serve as such without
salary. No Director will be entitled to any dividend or any part of the income or principal of
the Corporation or to share in the distribution of the assets upon dissolution of the
Corporation. The Board of Directors may authorize the payment by the Corporation of the
reasonable, documented and allowable expenses incurred by a Director in performance of
his or her duties in accordance with state and federal law.

3.08 CONFLICT OF INTEREST AND INTERESTED DIRECTORS AND
OFFICERS: The Board shall adopt (and periodically review) an Ethics and Conflicts of
Interest Policy satisfying the requirements of federal and state law governing conflicts of
interest and interested transactions among charter school and charter holder board
members and officers, as described in Texas Education Code chapter 12 and 19 T.A.C. §§
100.1131, 100.1132, 100.1133, 100.1134, and as required by Local Government Code
chapter 171 and 176 and Government Code chapter 573.

3.09 POWERS: All corporate powers, except, such as are otherwise provided for
in these Bylaws, the contract for charter and in the laws of the State of Texas, are hereby
vested in and shall be exercised by the Board of Directors. Without limiting the Board’s
authority, the following powers and duties must generally be exercised by the Board,
acting as a body corporate in meetings posted in compliance with Texas Government
Code, Chapter 551:



(a) Final authority to hear or decide employee grievances, citizen complaints, or
parental concerns;

(b) Final authority to adopt or amend the budget of the charter holder or the
charter school;

(c) Final authority to authorize the expenditure or obligation of state funds or the
use of public property;

(d) Final authority to direct the disposition or safekeeping of public

records; (e) Final authority to adopt policies governing charter school

operations; (f) Final authority to approve audit reports; and

(g) Initial or final authority to select, employ, direct, evaluate, renew, nonrenew,
terminate, or set compensation for the Chief Executive Officer.

ARTICLE FOUR
OFFICERS

4.01 OFFICERS: The officers of the Corporation will consist of the Chairman of
the Board, a Vice-Chairman of the Board, and a Secretary/Treasurer and any other officers
that the Board may establish and designate by resolution adopted by a majority of vote of
the whole Board.
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4.02 APPOINTMENT: The officers of the Corporation will be appointed each year
by the Chairman of the Board at its annual meeting.

4.03 CHAIRMAN: The Chairman of the Board will preside at all meetings of the
Board of Directors. The Chairman will have other powers and duties not inconsistent with
these Bylaws as may be assigned by the Board. The Vice-Chairman will have the powers
and duties of the Chairman in his absence.

4.04 SECRETARY: A Secretary will act under the direction of the Chairman and in
his absence, have the duties and powers of the Chairman. A Secretary will have other duties
and powers as the Chairman of the Board of Directors may assign. The Secretary will have
the general powers and duties usually vested in such office of a Corporation, including
keeping all records, documents and the corporate seal at the principal office of the
Corporation; affixing the corporate seal to any instrument requiring it and to attest the same
by his or her signature when authorized by the Board of Directors or after the instrument has
been signed by the Chairman, Vice-Chairman or other authorized officer or agent; keeping
the minutes of the meetings of the Board of Directors, the Executive and other committees
of the Board of Directors, the Executive and other committees of the Corporation to
recorded in one or more books provided for that purpose, with the time and place, how they
were called or authorized, the notice given, the names of those present, and the proceedings
therein; and issuing proper notices in accordance with these Bylaws. The Secretary will
have such other powers and duties not inconsistent with these Bylaws as may be assigned by
the Board of Directors or the Chairman.

4.05 TREASURER: The Treasurer will be responsible for all funds and securities of
the Corporation and will have the general powers and duties usually vested in such office of
a Corporation, including receiving and documenting all monies due and payable to the



Corporation; depositing all monies received in the name of the Corporation in a depository
designed by the Board, disbursing monies of the Corporation under the direction or orders
of the Board; entering regularly in the books kept by the Treasurer a complete and accurate
account of all monies received and disbursed by the Corporation; rendering a statement of
the financial accounts of the Corporation to the Board as requested; exhibiting the books of
the financial accounts of the Corporation to the Board as requested; exhibiting the books of
account in his custody to any Director upon request; and submitting a full financial report to
the Board of Directors at the annual meetings. The Treasurer will have such other powers
and duties not inconsistent with the Bylaws as may be assigned by the Board of Directors or
the Chairman.

4.07 OTHER OFFICERS: The Board of Directors may create by resolution other
offices as it deems necessary to serve the Corporation, who need not be directors, to serve as
officers or agents of the Corporation.
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ARTICLE FIVE
COMMITTEES

5.01 COMMITTEES: Designated committees may be established by the Chairman
of the Board or the Board to perform the duties and functions assigned in furtherance of
Board objectives. Any committee may include one or more Directors from the Board. The
Chairman of the Board or its designee will appoint the members, officers, or others to
committee positions. The rules of procedure of any committee may be set by the Board. Any
committee may be abolished, or any committee member removed for any reason and at any
time by the Board of Directors.

5.02 NOTICE: Any committee meeting at which a quorum of the Board of
Directors attends, or at which a deliberation as defined by the Open Meetings Act takes
place, shall give written notice of the meeting and shall keep and deliver a copy of minutes
of its proceedings to the Secretary of the Board, in accordance with the Texas Open
Meetings Act. Committees that are advisory only without delegated authority or power may
not fall under the Open Meetings Act. If, however, a committee has delegated authority or
it has power to make final decisions, to adopt rules regarding school business, or if the
Board of Directors usually approves its recommendations in full, then it must meet in
accordance with the Open Meetings Act.

ARTICLE SIX
DEPOSITS. CHECKS. LOANS AND CONTRACTS

6.01 DEPOSITORIES: All funds of the Corporation not otherwise employed will
be deposited in banks or other depositories designated by the Board of Directors and in
accordance with state law.

6.02 TRANSACTIONS: All checks, drafts, endorsements, notes and evidences of
indebtedness of the Corporation will be signed by such officers or agents and all
endorsements for deposits to the credit of the Corporation will be made as authorized by the



Board of Directors.

6.03 LOAN OR GRANT AUTHORITY: No loans or advances will be contracted
on behalf of the Corporation, and no note or other evidence of indebtedness will be issued in
its name, except as authorized by the Board.

ARTICLE SEVEN
CONTRACTS WITH DIRECTORS AND OFFICERS

7.01 INSIDER DEALING: Subject to any law, regulation, or contractual agreement of the
Texas Business Organizations Code, no Director, officer or committee member will be
interested directly or indirectly in any contract or program involving Corporation assets,
relating to the operation conducted by it or in any contract for furnishing services or
supplies to it, unless (a) the contract is authorized by a majority of Directors present at a
meeting in which there is a quorum and vote without the interested Director’s
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presence, (b) the facts and nature of the Director’s interest is fully disclosed to the whole
Board of Directors before the meeting in which the contract will be considered and (c) the
Corporation could not have obtained a more advantageous arrangement with reasonable
effort under the circumstances. Furthermore, in accordance with Texas law and
commissioner rule, a transaction with a current or former board member or officer of the
charter school, who served within 5 years of the transaction, may require an independent
appraisal, audit and prior notice to the TEA for TEA’s review and approval prior to entering
into such transaction.

7.02 INSIDER LOANS: No loans or grants will be made by the Corporation to its
Directors, officers or committee members during their term of office. The Directors who
vote for or assent to, and any officer who participates in, the making of a loan to a Director
or officer will jointly and severally be liable to the Corporation for the amount of the loan
until it is repaid.

ARTICLE EIGHT
INDEMNIFICATION OF DIRECTORS AND OFFICERS

8.01 LIABILITY: A Director or committee member will not be required to furnish
any bond or surety for his services as a Director or committee member and will not be liable
for the act or omission of any other Director.

8.02 INDEMNIFICATION: Any person made or threatened to be made a party to
any action in court or other proceeding because he is or was a Director or committee
member will be indemnified by the Corporation against any and all liability and the
reasonable expenses, including attorney’s fees, incurred in connection with the defense or
settlement of the action, except where it is adjudged that the Director or committee member
is liable for gross negligence, bad faith or willful misconduct in performing his duties. The
right of indemnification will not exclude any other right of the Director or committee
member. INDEMNIFICATION UNDER THIS SECTION IS SUBJECT TO ANY AND
ALL PROHIBITIONS, RESTRICTIONS AND LIMITATIONS IMPOSED BY LAW.

8.03 INSURANCE: The Board of Directors will have the power to purchase and
maintain at the Corporation’s expense insurance on behalf of the Corporation, the Board of



Directors, and others.

ARTICLE NINE
AMENDMENT OF BYLAWS

9.01 AMENDMENT: Except as otherwise provided in the Certificate of Formation,
and subject to the power of the Board to amend or repeal these Bylaws, these Bylaws may
be altered, amended or repealed and new Bylaws may be adopted by a majority vote,
provided that written notice setting forth in detail the proposed Bylaws revisions with
explanations for the change is given at least three days previously. In the case of an
emergency, which must be explained in the notice, two hours notice of a proposed
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amendment may be given to all Directors, and the Bylaws may be amended upon the
unanimous vote of all Directors.

ARTICLE TEN
MISCELLANOUS

10.01 FISCAL YEAR. The fiscal year of the Corporation will begin on July 1 of each year
and will end on June 30 of the next year.

10.02 ANNUAL REPORT: The Treasurer shall obtain and will provide to the Board
no later than 90 days after the close of the fiscal year a report containing the following
information in appropriate detail.

(a) The assets and liabilities of the Corporation as of the end of the fiscal year.

(b) The principal changes in assets and liabilities during the fiscal year;

(c) The revenues and receipts, both restricted and unrestricted to particular
purposes, for the fiscal year.

(d) The expenses or disbursements, for both general and restricted purposes, during
the fiscal year;

(e) The substantial activities and projects begun, in progress, and completed during
the Fiscal year.

(f) Such other information as may be requested by the Board.

The report will be accompanied by a report of an independent accountant, or in lieu of such
report, the certificate of an authorized officer of the Corporation that such statements were
prepared without audit from the books and records of the Corporation.

10.03 FEDERAL TAX FILING: The officers of the Corporation will be responsible
for ensuring timely annual filing of IRS Form 990 within the timeframes of IRS rules.

10.04 CONSTRUCTION: Whenever the context requires, the masculine will
include the feminine and neuter, and the singular will include the plural, and vice versa. If



any portion of these Bylaws is declared invalid or inoperative, then so far as is reasonable
the remainder of these Bylaws will be considered valid and operative and effect will be
given to the intent manifested by the portion held invalid or inoperative.
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10.05 STATUTORY AND OTHER AUTHORITY: These Bylaws are subject to and
governed by any applicable federal or state laws and regulations, including pertinent local
ordinances and the Certificate of Formation.

As approved by Unanimous Written Consent of the Board of Directors
pursuant to the BOC.
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latest information.

and Declaration of
Form 2 84 8 (Rev. January 2021) OMB No. 1545-0150 For IRS Use Only Received by:

Department of the Treasury Internal Revenue Service Re preSe ntat|ve #Goto

www.irs.gov/Form2848 for instructions and the

Name

Power of Attorney

EnalPower of Attorney Date / /
Caution: A separate Form 2848 must be completed for each

taxpayer. Form 2848 will not be honored for any purpose other than
representation before the IRS.

1 Taxpayer information. Taxpayer must sign and date this form on page 2, plan number (if applicable)

line 7.

Taxpayer name and address Taxpayer identification number(s) hereby appoints the following representative(s) as attorney(s)-in-fact:
Telephone 2 Representative(s) must sign and date this form on page 2, Part Il.
Function



) representatives.)
Daytime telephone number CAF No

PTIN

Telephone No.

Fax No.

Name and address Check if new: Address Telephone No. Fax No. CAF No.
PTIN

Telephone No.

Fax No.
Check if to be sent copies of notices and communications Check if new: Address Telephone No. Fax No. CAF No.
Name and address PTIN

Telephone No.
Fax No.
Check if new: Address Telephone No. Fax No. CAF No.
PTIN
Telephone No.
Fax No.

Check if to be sent copies of notices and communications
Name and address

Check if new: Address Telephone No. Fax No.

(Note: IRS sends notices and communications to only two
representatives.) Name and address

(Note: IRS sends notices and communications to only two
to represent the taxpayer before the Internal Revenue Service and perform the following acts:

3 Acts authorized (you are required to complete line 3). Except for the acts described in line 5b, | authorize my representative(s) to receive and
inspect my confidential tax information and to perform acts | can perform with respect to the tax matters described below. For example, my
representative(s) shall have the authority to sign any agreements, consents, or similar documents (see instructions for line 5a for authorizing a
representative to sign a return).

Description of Matter (Income, Employment, Tax Form Numt
Payroll, Excise, Estate, Gift, Whistleblower, (1040, 941, 720, etc.) (if

Practitioner Discipline, PLR, FOIA, Civil Penalty,
Sec. 4980H Shared Responsibility Payment, etc.)
(see instructions)

Year(s) or Period(s) (if applicable) (see
instructions)

4 Specific use not recorded on the Centralized Authorization File (CAF). If the power of attorney is for a specific use not recorded on CAF, check
this box. See Line 4. Specific Use Not Recorded on CAF in the instructions . . .. ..........

5 a Additional acts authorized. In addition to the acts listed on line 3 above, | authorize my representative(s) to perform the following acts (see
instructions for line 5a for more information): Access my IRS records via an Intermediate Service Provider;

Authorize disclosure to third parties; Substitute or add representative(s); Sign a return;

Other acts authorized:

For Privacy Act and Paperwork Reduction Act Notice, see the instructions. Cat. No. 11980J Form 2848 (Rev. 1-2021)

CELEBRATE DYSLEXIA SCHOOLS
CONFLICT OF INTEREST POLICY

Article I
Purpose



The purpose of the conflict of interest policy is to protect Celebrate Dyslexia Schools’
(the “Organization”) interest when it is contemplating entering into a transaction or
arrangement that might benefit the private interest of an officer or director of the
Organization or might result in a possible excess benefit transaction. This policy is
intended to supplement but not replace any applicable state and federal laws governing
conflict of interest applicable to nonprofit and charitable organizations.

Article II
Definitions

Interested Person

Any director, principal officer, or member of a committee with governing board
delegated powers, who has a direct or indirect financial interest, as defined below, is an
interested person.

Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

a. An ownership or investment interest in any entity with which the Organization
has a transaction or arrangement,

b. A compensation arrangement with the Organization or with any entity or
individual with which the Organization has a transaction or arrangement, or ¢. A
potential ownership or investment interest in, or compensation arrangement with,
any entity or individual with which the Organization is negotiating a transaction
or arrangement.

d. Compensation includes direct and indirect remuneration as well as gifts or
favors that are not insubstantial. A financial interest is not necessarily a conflict of
interest. Under Article III, Section 2, a person who has a financial interest may
have a conflict of interest only if the appropriate governing board or committee
decides that a conflict of interest exists.

Article I11
Procedures

1. Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must
disclose the existence of the financial interest and be given the opportunity to disclose all
material facts to the directors and members of committees with governing board
delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion
with the interested person, he/she shall leave the governing board or committee meeting
while the determination of a conflict of interest is discussed and voted upon. The
remaining board or committee members shall decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest
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a. An interested person may make a presentation at the governing board or
committee meeting, but after the presentation, he/she shall leave the meeting
during the discussion of, and the vote on, the transaction or arrangement involving
the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to the
proposed transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall
determine whether the Organization can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that would not
give rise to a conflict of

interest.

d. If a more advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a conflict of interest, the governing board or
committee shall determine by a majority vote of the disinterested directors
whether the transaction or arrangement is in the Organization’s best interest, for
its own benefit, and whether it is fair and reasonable. In conformity with the
above determination it shall make its decision as to whether to enter into the
transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

a. If the governing board or committee has reasonable cause to believe a member
has failed to disclose actual or possible conflicts of interest, it shall inform the
member of the basis for such belief and afford the member an opportunity to
explain the alleged failure to disclose.

b. If, after hearing the member’s response and after making further investigation
as warranted by the circumstances, the governing board or committee determines
the member has failed to disclose an actual or possible conflict of interest, it shall
take appropriate disciplinary and corrective action.

CELEBRATE DYSLEXIA SCHOOLS
CONFLICT OF INTEREST POLICY )

Article IV

Records of Proceedings
The minutes of the governing board and all committees with board delegated powers
shall contain:

a. The names of the persons who disclosed or otherwise were found to have a
financial interest in connection with an actual or possible conflict of interest, the
nature of the financial interest, any action taken to determine whether a conflict of
interest was present, and the governing board’s or committee’s decision as to
whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating



to the transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any votes
taken in connection with the proceedings.

Article V

Compensation

a. A voting member of the governing board who receives compensation, directly
or indirectly, from the Organization for services is precluded from voting on
matters pertaining to that member’s compensation.

b. A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the
Organization for services is precluded from voting on matters pertaining to that
member’s compensation.

¢. No voting member of the governing board or any committee whose jurisdiction
includes compensation matters and who receives compensation, directly or
indirectly, from the Organization, either individually or collectively, is prohibited
from providing information to any committee regarding compensation.

Article VI

Annual Statements
Each director, principal officer and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person:

a. Has received a copy of the conflicts of interest policy,

b. Has read and understands the policy,

¢. Has agreed to comply with the policy, and

d. Understands the Organization is charitable and in order to maintain its federal
tax exemption it must engage primarily in activities which accomplish one or
more of its tax-exempt purposes.

CELEBRATE DYSLEXIA SCHOOLS

CONFLICT OF INTEREST POLICY 3

Article VII

Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following
subjects:

a. Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the result of arm’s length bargaining. b.
Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Organization’s written policies, are properly
recorded, reflect reasonable investment or payments for goods and services,
further charitable purposes and do not result in inurement, impermissible private
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benefit or in an excess benefit transaction.
Article VIII

Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, the Organization
may, but need not, use outside advisors. If outside experts are used, their use shall not
relieve the governing board of its responsibility for ensuring periodic reviews are
conducted.

As approved by Unanimous Written Consent of the Board of Directors
pursuant to the BOC.

CELEBRATE DYSLEXIA SCHOOLS
CONFLICT OF INTEREST POLICY 4

DocuSign Envelope ID: 3FA40B7C-AA43-4582-BF9E-AD243B28BC7D

UNANIMOUS WRITTEN CONSENT OF DIRECTORS IN LIEU OF
MEETING OF THE BOARD OF DIRECTORS
OF
CELEBRATE DYSLEXIA SCHOOLS

Pursuant to Section 22.220 of the Texas Business Organizations Code (the “TBOC”), the
undersigned, being the Directors of Celebrate Dyslexia Schools, a Texas non-profit corporation
(the "Corporation"), and in lieu of a meeting of the Board of Directors, the call of which is
hereby expressly waived, do hereby consent to the adoption of the following resolutions:

I. CERTIFICATE OF FORMATION

RESOLVED, that the form, terms and provisions of the Certificate of Formation of the
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Corporation filed in the office of the Secretary of State of Texas, is hereby in all respects
approved, and the Secretary is hereby instructed to file in the Corporation's minute book the
Corporation's Certificate of Filing, together with the duly certified duplicate original Certificate
of Formation.

II. BYLAWS

RESOLVED, that the Bylaws appearing in that certain document entitled "Bylaws of
Celebrate Dyslexia Schools" are hereby adopted as the Bylaws of this Corporation.

RESOLVED FURTHER, that the Secretary of the Corporation is authorized and
directed to certify a copy of such Bylaws and maintain them in the principal office of the
Corporation for the transaction of its business, open for inspection by the directors at all
reasonable times during office hours, and that in certifying such Bylaws, the Secretary shall state
in his certificate that the Bylaws were adopted by the unanimous written consent of the directors
without a meeting as authorized by the TBOC.

III. CONFLICT OF INTEREST POLICY

RESOLVED, that the certain document entitled “Celebrate Dyslexia Schools Conflict of
Interest Policy" is hereby adopted as the policy of this Corporation.

This Consent may be executed in one or more counterparts, all of which together
constitute the same instrument.

[Directors’ Signature Page Follows]

UNANIMOUS WRITTEN CONSENT OF DIRECTORS IN
LIEU MEETING OF THE BOARD OF DIRECTORS OF
CELEBRATE DYSLEXIA SCHOOLS

PAGE 1

DocuSign Envelope ID:

3FA40B7C-AA43-4582-BF9E-AD243B28BC7TDCELE

BRATE DYSLEXIA SCHOOLS

Jasmin Dean, Director
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Tracy Weeden, Director

Shereen Radusca, Director

UNANIMOUS WRITTEN CONSENT OF DIRECTORS IN
LIEU MEETING OF THE BOARD OF DIRECTORS OF
CELEBRATE DYSLEXIA SCHOOLS

PAGE 2
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ATTACHMENT E2
5071(c)(3) Letter of Determination

Provide the 501(c)(3) Letter of Determination issued by the Internal Revenue Service (IRS) or
evidence of filing for tax exempt status with the IRS.

If the applicant does not have the 501(c)(3) Letter of Determination at the time of application
submission, at a minimum, provide proof of filing to demonstrate that an IRS Form 1023 was
submitted by November 4, 2022.

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the 501(c)(3)
Letter of Determination issued by the IRS granting the entity tax-exempt status no later than
April 13, 2023. Failure to submit the Letter of Determination may result in the applicant
being removed from the application process.

Insert material behind this page.

Also include this cover page with submission.
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04/12/2022 1:28:08 PM -0500 IRS PAGE 3 OF 4

2 Department of the Treasury Date:
Lol Internal Revenue Service 04/14/2022
S&% Tax Exempt and Government Entities Employer ID number:

' RS P.0. Box 2508 87-2903672
1 Cincinnati, OH 45201

Person to contact:

Name: Ms. Maloney

ID number: 31210
Telephone: B77-829-5500

CELEBRATE DYSLEXIA SCHOOLS Accounting period ending:
845 PROTON ROAD June 30
SAN ANTONIO, TX 78258 Public charity status:

170(DH AN
Form 990/ 990-EZ / 990-N required:
Yes
Effective date of exemption:
September 27, 2021
Contribution deductibility:
Yes
Addendum applies:
No
DLN:
26053680004401

Dear Applicant:

We're pleased to tell you we determined you're exempt from tederal income tax under Internal Revenue Code
(IRC) Section 501(¢)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

Information for Charter Schools

You're not subject to the specific publishing requirements of Revenue Procedure 75-30, 1975-2 C.B., page 587,
as long as you operate under a contract with the local government. If your method of operation changes to the
extent that your charter is not approved, terminated, cancelled or not renewed, yvou should notify us. You'll

also be required to comply with Revenue Procedure 73-50.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
vou're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (I'orm
990-N, the e-Postcard). If you don't file a required return or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

Letter 947 (Rev. 2-2020)
Catalog Number 35152P
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04/12/2022 1:28:08 PM -0500 IRS PAGE 4 OF 4

For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements,

Sineerely,

erbplas a. - okl

Stephen A, Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 947 (Rev. 2-2020)
Catalog Number 35152P
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ATTACHMENT E3
Public Meeting Notice

At a minimum, applicants must hold one public meeting within the charter school’s proposed
geographic boundary to discuss the application for the proposed Generation 28
open-enrollment charter school.

ALLOWABLE VENUES:

Virtual Meeting Option

Applicants may hold a public virtual meeting in fulfillment of this attachment requirement. Any
virtual meetings must be published in accordance with the notice requirements outlined
below. The public notice must also contain the access link; password (if any); and all other
directions to participate in the meeting. Applicants may not require prospective attendees to
RSVP and/or register.

In-Person Meeting Option
Applicants may hold an in-person meeting in fulfillment of this attachment requirement.

All meetings must take place no earlier than 18 months before the charter application
submission date. Any public meetings that were held before May 4, 2021 are not eligible for
consideration.

Anyone may attend and participate in the public meeting. All submitted notices must be dated
prior to October 27, 2022.

NOTICE FORMAT: All public notices/advertisements must be published in a newspaper of
general distribution within the geographic boundaries of the proposed charter school. Any
public notice in newspapers with limited or exclusively digital circulation (Greensheet, Dallas
Observer, Austin Chronicle, etc.) will not fulfill this attachment requirement.

SUBMISSION FORMAT: Provide a scanned/photocopy of the official public notice/
advertisement that was printed in the newspaper. The copy of the notice that is provided in
this application must include the name of the publication and the publication date.

Each public notice must also include:

o Name of the proposed school/campus;

« Name of the sponsoring entity;

o Date, time, and place of public meeting;

e Names of all board members from the sponsoring entity; and

« Ifvirtual, directions to access and participate in the meeting including the access link.
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ADDITIONAL REQUIREMENT: Applicants must also provide email notification to all members
of the Texas State Board of Education (SBOE), Texas Senate, and Texas House of
Representatives who represent the geographic area to be served by the proposed school at

least five business days before each meeting.

Applicants must include charterapplication@tea.texas.gov in the CC line of the email.

Each email must include:

Name of the proposed school/campus;

Name of the sponsoring entity;

Date, time, and place of public meeting;

Names of all board members from the sponsoring entity; and
If virtual, directions to access and participate in the meeting.

Note: Applicants must send each elected official a separate email. Do not BCC any recipients
so agency staff may confirm correspondence.

Insert material behind this page.

Also include this cover page with submission.
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'-':Celebrate
. Dyslexiases
-

elebrate Dyslexia Schools is pleased to announce our application for a
‘ proposed Generation 28 open enrollment public charter school. Celebrate
Dyslexia Schools (CDS) is on a mission to educate and support children
and their families by expanding use of evidence-based dyslexia interventions into
historically marginalized communities and by creating an enriching, emotionally
safe, culturally appropriate learning environment for all students, particularly
those with dyslexia. ;

The vision is to be a premier hub for best practices in teaching and learning for
dyslexia for all stakeholders in the entire education ecosystem including adminis-
trators, teachers, parents and most importantly students. With strategic com-
munity partners, this work will not just affect the CDS campus, but saturate the
San Antonio community with well trained teachers and educated students. We
are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details Below.

- The sehool will be called Celebrate Dyslexia School

- This will be an open enraliment campus with a unique design model for the
dyslexic learner to experience academic success

- Celebrate Dyslexia Schools is the sponsoring entity and the founding board
members are: v

- Jasmin Dean - Roger Hackett - Alfred Breuer
- Dr. Tracy Weeden - Dr. Claudia T. Garcia - Jillian Duran
- Shereen Radusca

- The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
- The address is 2800 Broadway, San Antonio, TX 78209,

We invite the community to participate.
In Community,
Jasmin Dean

P &

-
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9/15/22, 10:52 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Dean Thu, Sep 15, 2022 at 10:34 AM
To: andrew.murr@house.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar2034187508917970182&simpl=msg-a%3Ar20341875...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:

33
7



9/15/22, 10:53 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Deanm Thu, Sep 15, 2022 at 10:37 AM
To: barbara.gervin-hawkins@house.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar-2918045818682180900&simpl=msg-a%3Ar-2918045...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 10:48 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin DeanP Thu, Sep 15, 2022 at 10:27 AM
To: dawn.buckingham@senate.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar8198994756945468542&simpl=msg-a%3Ar81989947 ...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 10:53 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Dean_ Thu, Sep 15, 2022 at 10:36 AM
To: diego.bernal@house.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar44968099362738597 19&simpl=msg-a%3Ar44968099...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 10:49 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin DeanP Thu, Sep 15, 2022 at 10:28 AM
To: donna.campbell@senate.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar-8466373033669574674&simpl=msg-a%3Ar-8466373...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 10:50 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin DeanP Thu, Sep 15, 2022 at 10:31 AM
To: elizabeth.campos@house.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar-8527169336786281310&simpl=msg-a%3Ar-8527169...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 11:00 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin DeanF Thu, Sep 15, 2022 at 10:46 AM
To: georgina.perez@tea.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar3909176177388797709&simpl=msg-a%3Ar39091761...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 10:50 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

1 message

Jasmin DeanF Thu, Sep 15, 2022 at 10:32 AM
To: ina.minjarez@house.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,
emotionally safe, culturally appropriate learning environment for all students, particularly those with
dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all
stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

This will be an open enroliment campus with a unique design model for the dyslexic learner

to experience academic success

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
e Jasmin Dean
e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.

The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

r Celebrate
. DysIeX|a
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9/15/22, 10:50 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Dean — Thu, Sep 15, 2022 at 10:30 AM
To: john.lujan@house.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar-4022450006660446 354 &simpl=msg-a%3Ar-4022450...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 10:48 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Dean_ Thu, Sep 15, 2022 at 10:26 AM
To: jose.menendez@senate.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar8808169080131083657 &simpl=msg-a%3Ar88081690...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 10:49 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Dean Thu, Sep 15, 2022 at 10:29 AM
To: Judith.zaffirini@senate.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar7203031838505556315&simpl=msg-a%3Ar72030318...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 10:53 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Dean_ Thu, Sep 15, 2022 at 10:35 AM
To: lyle.larson@house.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar7374674298742820631&simpl=msg-a%3Ar73746742...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 10:55 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin DeanF Thu, Sep 15, 2022 at 10:44 AM
To: marisa.perez@tea.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar-5786495528085197451&simpl=msg-a%3Ar-5786495...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 1:05 PM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Dean_ Thu, Sep 15, 2022 at 1:05 PM
To: philip.cortez@house.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar7120316163684440307 &simpl=msg-a%3Ar71203161...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 10:51 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Dean— Thu, Sep 15, 2022 at 10:33 AM
To: ray.lopez@house.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar5260447938509289890&simpl=msg-a%3Ar52604479...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:

a7
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9/15/22, 10:56 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Dean Thu, Sep 15, 2022 at 10:45 AM
To: rebecca.bellmetereau@tea.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar5163792761451537530&simpl=msg-a%3Ar51637927 ...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 10:47 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Dean F Thu, Sep 15, 2022 at 10:25 AM
To: roland.gutierrez@senate.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,
emotionally safe, culturally appropriate learning environment for all students, particularly those with
dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all
stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

This will be an open enroliment campus with a unique design model for the dyslexic learner

to experience academic success

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
e Jasmin Dean
e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.

The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

r Celebrate
. DysIeX|a
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9/15/22, 10:55 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Dean_ Thu, Sep 15, 2022 at 10:40 AM
To: ryan.guillen@house.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar-3814503981478269308&simpl=msg-a%3Ar-3814503...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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9/15/22, 10:54 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin Dean Thu, Sep 15, 2022 at 10:37 AM
To: steve.allison@house.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar19810401290786764 16&simpl=msg-a%3Ar19810401...

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:

51
7



9/15/22, 10:52 AM celebratedyslexia.org Mail - Celebrate Dyslexia School Public Meeting

Jasmin Dean <jasmindean@celebratedyslexia.org>

Celebrate Dyslexia School Public Meeting

Jasmin DeanF Thu, Sep 15, 2022 at 10:35 AM
To: trey.martinezfischer@house.texas.gov

Cc: CharterApplication <CharterApplication@tea.texas.gov>

Celebrate Dyslexia Schools is pleased to announce our application for a proposed
Generation 28 open enrollment public charter school. Celebrate Dyslexia Schools (CDS) is on a
mission to educate and support children and their families by expanding use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,

emotionally safe, culturally appropriate learning environment for all students, particularly those with

dyslexia.

The vision is to be a premier hub for best practices in teaching and learning for dyslexia for all

stakeholders in the entire education ecosystem including administrators, teachers, parents and
most importantly students. With strategic community partners, this work will not just affect the
CDS campus, but saturate the San Antonio community with well trained teachers and educated
students. We are hosting a public community meeting and would like to invite you to attend to
learn more about dyslexia as well as this school model. Details below.

The school will be called Celebrate Dyslexia School

to experience academic success

e Jasmin Dean

e Dr. Tracy Weeden

Shereen Radusca

Roger Hackett

Dr. Claudia T. Garcia

Alfred Breuer

Jillian Duran

The Public Meeting will be October 11, 2022 from 5:30 - 6:30 pm.
The address is 2800 Broadway, San Antonio, TX 78209.

We invite the community to participate.

In Community,
Jasmin Dean

Celebrat
r. D)els-;leex:aa :

SCHOOLS

https://mail.google.com/mail/u/2/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-a%3Ar53440256095427 15604 &simpl=msg-a%3Ar53440256....

This will be an open enroliment campus with a unique design model for the dyslexic learner

Celebrate Dyslexia Schools is the sponsoring entity and the founding board members are:
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ATTACHMENT E4
Statement of Impact Notifications

The Statement of Impact Package is the formal opportunity for superintendents and board
presidents of traditional school districts to document any impact the proposed charter school
might have on the traditional district. While applicants are required to distribute these documents,
they are not responsible for ensuring that superintendents or elected officials respond to the
Statement of Impact Letters.

Required Recipients

Applicants must send a Statement of Impact Package, consisting of the (1) Statement of Impact
Letter, (2) Statement of Impact Form, and the (3) Applicant Profile Page to the following:

Each superintendent and president of the board of trustees of each traditional school district
from which the proposed charter school intends to draw students;

Each member of the Texas State Legislature who represents the geographic area(s) to be
served by the proposed charter school; and

Each Texas State Board of Education member who represents the geographic area(s) to be
served by the proposed charter school.

Both the Statement of Impact Letter and Statement of Impact Form are provided behind this
coversheet. The Applicant Profile Page is included in the narrative document.

A list of active legislators and state board members (sorted by school district) can be found at
https://tea.texas.gov/sites/default/files/gen-28-e4-elected-stakeholder-list.pdf.

Notification Summary Table

Applicants must complete the notification summary table on the next page and submit with all
other attachments. Do not include this summary table with the Statement of Impact Package.

Applicants must keep all certified mail receipts until the completion of this application cycle.
TEA reserves the right to request a copy of all receipts at any time.

Insert material behind this page.

Also include this cover page with submission.
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Date

Name of Sponsoring Entity
Address
City, State, Zip Code

Dear Sir:

This letter is to inform you that [name of sponsoring entity] intends to submit an
application to the Texas Education Agency in response to the Generation Twenty-Eight
Open-Enrollment Charter School application process. Statutory guidelines require that
applicants send the enclosed Statement of Impact form and a copy of the completed
Applicant Profile Page to each district that may be affected by the proposed charter school.
Your district is receiving this information because the proposed charter school's
designated geographic boundaries overlap with your district's boundary. The proposed
charter school's designated geographic boundaries will include the following districts: [list
each district].

The charter application process follows a long timeline with a variety of benchmarks, so all
applicants who send notifications may not advance to the recommendation stage. Applicants
who have made the cut score and reached the capacity interview phase will be
announced in late April, and have a greater chance of receiving the commissioner’s
recommendation. For this reason, a response to this letter may be sent later in the
application process. The attached Statement of Impact form provides a district with an
opportunity to inform the commissioner of whether the proposed charter school may adversely
impact it financially or in some other respect. Completed forms may be returned to:

Texas Education Agency
Attention: The New Schools Team
charterapplication@tea.texas.gov

Forms must be received no later than Monday, May 15, 2023, for the information to be
considered. If you have questions about the process for approval of open-enroliment
charter schools, please contact the Division of Charter School Authorizing at 512 463-9575 or
visit https://tea.texas.gov/texas-schools/texas-schools-charter-schools/charter-schools.

Our application will be available on the Texas Education Agency Charter School webpage on (or
around) December 9, 2022.

If you would like a complete application prior to that date, please contact [Insert name of
sponsoring entity] at [Insert phone number.]

Sincerely,

CEO of Sponsoring Entity

Enclosures: Statement of Impact Form
Applicant Profile Page

RFA 701-23-1641
RFA 701-23-102



GENERATION TWENTY-EIGHT
OPEN-ENROLLMENT CHARTER APPLICATION

Statement of Impact Form

Purpose of this form: The sponsoring entity identified on the cover letter is submitting an application to the
commissioner of education for approval to operate an open-enrollment charter school. The name and location,
if known, of the proposed charter school are provided below. As required in Texas Administrative Code
§100.1005, this notification must be sent to the superintendent and the board of trustees of each traditional
district from which the proposed school intends to draw students, and to each member of the legislature that

represents the geographic area to be served by the proposed school.

A school district may submit this form to provide the commissioner with information relating to any financial
difficulty that a loss in enrollment may have on the district, and any other information that a district wishes to
share with the commissioner. Responses may be sent later in the application process once advancing
applicants are announced. For more information about the proposed charter, please contact the sponsoring

entity.

Instructions: Should you choose, to respond, return the completed form

no later than Monday, May 15, 2023 to:
charterapplication@tea.texas.gov

Note: See Texas Education Code §12.106 for information about state funding.

Name of Proposed Charter School:

Physical Address or General
Location of Proposed Charter
School:

Celebrate Dyslexia School

2800 Broadway
San Antonio, TX 78209

Check the appropriate response below:

[ ]The proposed open-enrollment charter school is not expected to adversely impact the district to a significant degree.

[ ]The proposed open-enrollment charter school is expected to adversely impact the district to a significant degree.

Describe the impact in the space below and/or attach any supporting documentation.

District Name:

District Address:

CDN:

Superintendent (signature)

Board President (signature)

Superintendent (print)

Board President (print)

Date:

Date:

RFA 701-23-14]
RFA 701-23-102



Notification Summary Table

DISTRICT RECIPIENT RECIPIENT MAILING CERTIFIED MAIL
NAME OR NUMBER TITLE NAME ADDRESS RECEIPT NUMBER

I . . . 4243 Piedras Drive East, Suite

House District 116 Representative Trey Martinez Fischer 256, San Antonio, Texas 78228 7022 1670 0001 4890 4537
_ . . 1635 NE Loop 410 Suite 506,

House District 121 Representative Steve Allison San Antonio, Texas 78209 7022 1670 0001 4890 4520
o . . 2600 SW Military Dr., Suite

House District 117 Representative Philip Cortez 211, San Antonio, Texas 78224 7022 1670 0001 4246 5874
o ) 16607 Blanco Road #1405, San

House District 122 Representative Lyle Larson Antonio, TX 78232 7022 1670 0001 4890 4575
o ) ) 6531 San Pedro, Village Plaza,

House District 123 Representative Diego Bernal San Antonio, TX 78216 7022 1670 0001 4890 4568

House District 118 Representative John Lujan P.O. Box 2910 Austin, TX 78768 7022 1670 0001 4890 4544
o . . 3124 Sidney Brooks, Ste. A, San

House District 119 Representative Elizabeth Campos Antonio, Texas 78235 7022 1670 0001 4890 4551

House District 124 Representative Ina Minjarez $>'<O7'88202576141 9. 5an Antonio, 7022 1670 0001 4246 5867

5309 Wurzbach Road, Suite
House District 125 Representative Ray Lopez 200-9, San Antonio, Texas 7022 1670 0001 4890 4636
78238

o . ' . 3503 N.E. Parkway, San

House District 120 Representative Barbara Gervin Hawkins Antonio, TX 78218 7022 1670 0001 4890 4629
o 229 Hunters Village, Ste. 105,

Senate District 25 Senator Donna Campbell New Braunfels, TX 78132 7022 1670 0001 4890 4599
. . 3175 Sidney Brooks, Building

Senate District 19 Senator Roland Gutierrez 470, San Antonio, TX 78235 7022 1670 0001 4890 4612
. ) . 1407 Washington Street

Senate District 21 Senator Judith Zaffirini Laredo, TX 78040 7022 1670 0001 4890 4605

Senate District 26 Senator Jose Menendez 4522 Fredericksburg Road, 1555 1 050 0001 4890 4582

A-22, San Antonio, TX 78201

SBOE District 3

SBOE Member

Marisa B. Perez-Diaz

P.O. Box 1025
Converse, TX 78109

7022 1670 0001 4890 4476

SBOE District 5

SBOE Member

Rebecca Bell Metereau

P.O. Box 425
San Marcos, TX 78666

7022 1670 0001 4890 4469

House District 53

Representative

Andrew Murr

507 Earl Garrett St., Kerville, TX,
78028

7022 1670 0001 4890 4490

House District 24

Representative

Dawn Buckingham

819 Water Street Ste. 125,
Kerville, TX, 78028

7022 1670 0001 4890 4513

SBOE District 1

SBOE Member

Georgina Perez

1605 George Dieter, #582 El
Paso, TX 79936

7022 1670 0001 4890 4483

House District 31

Representative

Ryan Guillen

P.O. Box 2910 Austin, TX 78768

7022 1670 0001 4890 4506

San Antonio I1SD

Superintendent

Jaime Aquino

514 W. Quincy St. San Antonio,
Texas 78212

7022 1670 0001 4890 4452

San Antonio ISD

Board President

Christina Martinez

514 W. Quincy St. San Antonio,
Texas 78212

7022 1670 0001 4890 4445

Alamo Heights ISD

Superintendent

Dana Bashara

7101 Broadway, San Antonio,
TX 78209

7022 1670 0001 4890 4414

Alamo Heights ISD

Board President

Brian C. Hamilton

7101 Broadway, San Antonio,
TX 78209

7022 1670 0001 4890 4407

Southside ISD

Superintendent

Rolando Ramirez

1460 Martinez Losoya Rd. San
Antonio, TX 78221

7022 1670 0001 4890 4438

Southside ISD

Board President

Jesse Hernandez

1460 Martinez Losoya Rd. San
Antonio, TX 78221

7022 1670 0001 4890 4421

East Central ISD

Superintendent

Roland Toscano

6634 New Sulphur Springs Rd,
San Antonio, TX 78263

7022 1670 0001 4890 4384

East Central ISD

Board President

John Massengale

6634 New Sulphur Springs Rd,
San Antonio, TX 78263

7022 1670 0001 4890 4391

Ft. Sam Houston ISD

Superintendent

Gary Bates

4005 Winans Rd, San Antonio,
TX 78234
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DISTRICT

NAME OR NUMBER

Ft. Sam Houston ISD

RECIPIENT
TITLE

Board President

RECIPIENT
NAME

Willie White Jr.

Notification Summary Table

MAILING
ADDRESS

4005 Winans Rd, San Antonio,
TX 78234

CERTIFIED MAIL
RECEIPT NUMBER

7022 1670 0001 4246 5966

South San Antonio ISD

Superintendent

Henry Yzaguire

1450 Gillette Blvd, San Antonio,
TX 78224

7022

1670 0001 4890 4285

South San Antonio ISD

Board President

Ernesto Arrellano Jr.

1450 Gillette Blvd, San Antonio,
TX 78224

7022

1670 0001 4890 4292

Judson ISD

Superintendent

Jeanette Ball

8012 Shin Oak Drive Live Oak
TX 78233

7022

1670 0001 4890 4377

Judson ISD

Board President

Jennifer Rodriguez

8012 Shin Oak Drive Live Oak
TX 78233

7022

1670 0001 4890 4360

Northeast ISD

Superintendent

Sean Makia

8961 Tesoro Dr, San Antonio,
TX 78217

7022

1670 0001 4890 4353

Northeast ISD

Board President

Shannon Grona

8961 Tesoro Dr, San Antonio,
TX 78217

7022

1670 0001 4890 4346

Randolph Field ISD

Superintendent

Brian Holt

146 Harmon Dr, Universal City,
TX 78148

7022

1670 0001 4890 4339

Randolph Field ISD

Board President

Jimmy Cornelius

146 Harmon Dr, Universal City,
TX 78148

7022

1670 0001 4890 4322

Somerset ISD

Superintendent

Saul Hinojosa

7791 E 6th St, Somerset, TX
78069

7022

1670 0001 4890 4308

Somerset ISD

Board President

Don Green

7791 E 6th St, Somerset, TX
78069

7022

1670 0001 4890 4315

Southwest ISD

Superintendent

Dr. Lloyd Verstuyft

11914 Dragon Ln, San Antonio,
TX 78252, United States

7022

1670 0001 4890 4278

Southwest ISD

Board President

Sylvester Vasquez

11914 Dragon Ln, San Antonio,
TX 78252, United States

7022

1670 0001 4890 4261

Harlandale ISD

Superintendent

Gerardo Soto

102 Genevieve St San Antonio,
TX 78214

7022

1670 0001 4890 4254

Harlandale ISD

Board President

Norma Cavazos

102 Genevieve St San Antonio,
TX 78214

7022

1670 0001 4246 5942

Northside ISD

Superintendent

Brian Woods

5900 Evers Rd, San Antonio, TX
78238

7022

1670 0001 4246 5881

Northside ISD

Board President

Karen Freeman

5900 Evers Rd, San Antonio, TX
78238

7022

1670 0001 4246 5898

Edgewood ISD

Superintendent

Eduardo Hernandez

5358 W Commerce St, San
Antonio, TX 78237

7022

1670 0001 4246 5904

Edgewood ISD

Board President

Martha Castilla

5358 W Commerce St, San
Antonio, TX 78237

7022

1670 0001 4246 5911

Lackland ISD

Superintendent

Burnie Roper

2460 Kenly Ave Bldg 8265 San
Antonio, TX 78236

7022

1670 0001 4246 5935

Lackland ISD

Board President

Brian Miller

2460 Kenly Ave Bldg 8265 San
Antonio, TX 78236

7022

1670 0001 4246 5928

Click to add a row to the table above. H

Click to remove a row from the table above.
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September 15, 2022

Celebrate Dyslexia Schools
10131 W. Military Dr, Suite 104
San Antonio, TX 78251

Dear Sir/Madam:;

This letter is to inform you that Celebrate Dyslexia Schools intends to submit an

application to the Texas Education Agency in response to the Generation Twenty-Eight
Open-Enrolliment Charter School application process. Statutory guidelines require that
applicants send the enclosed Statement of Impact form and a copy of the completed
Applicant Profile Page to each district that may be affected by the proposed charter school.
Your district is receiving this information because the proposed charter school's

designated geographic boundaries overlap with your district's boundary. The proposed
charter school's designated geographic boundaries will include the following districts: San
Antonio ISD, North East ISD, Fort Sam Houston ISD, South San Antonio ISD, Southwest I1SD,
Harlandale ISD, Lackland ISD, Edgewood ISD, Northside ISD, Southside ISD, Alamo Heights
ISD, East Central ISD, Judson ISD, Randolph Field ISD, and Somerset ISD.

The charter application process follows a long timeline with a variety of benchmarks, so all
applicants who send notifications may not advance to the recommendation stage. Applicants
who have made the cut score and reached the capacity interview phase will be
announced in late April, and have a greater chance of receiving the commissioner's
recommendation. For this reason, a response to this letter may be sent later in the
application process. The attached Statement of Impact form provides a district with an
opportunity to inform the commissioner of whether the proposed charter school may adversely
impact it financially or in some other respect. Completed forms may be returned to:
Texas Education Agency

Attention: The New Schools Team

charterapplication@tea.texas.gov
Forms must be received no later than Monday, May 15, 2023, for the information to be
considered. If you have questions about the process for approval of open-enroliment
charter schools, please contact the Division of Charter School Authorizing at 512 463-9575 or
visit https://tea.texas.gov/texas-schools/texas-schools-charter-schools/charter-schools.
Our application will be available on the Texas Education Agency Charter School webpage on (or
around) December 9, 2022.

If you would like a complete application prior to that date, please contact Jasmin Dean at

_'

Sincerely,

Jasmin Dean, Celebrate Dyslexia Schools Board Chair
Enclosures: Statement of Impact Form

Applicant Profile Page



GENERATION TWENTY-EIGHT
OPEN-ENROLLMENT CHARTER APPLICATION

Statement of Impact Form

Purpose of this form: The sponsoring entity identified on the cover letter is submitting an application to the
commissioner of education for approval to operate an open-enrollment charter school. The name and location,
if known, of the proposed charter school are provided below. As required in Texas Administrative Code
8100.1005, this notification must be sent to the superintendent and the board of trustees of each traditional
district from which the proposed school intends to draw students, and to each member of the legislature that
represents the geographic area to be served by the proposed school.

A school district may submit this form to provide the commissioner with information relating to any financial
difficulty that a loss in enrollment may have on the district, and any other information that a district wishes to
share with the commissioner. Responses may be sent later in the application process once advancing
applicants are announced. For more information about the proposed charter, please contact the sponsoring

entity.

Instructions: Should you choose, to respond, return the completed form

no later than Monday, May 15, 2023 to:

charterapplication@tea.texas.gov

Note: See Texas Education Code 812.106 for information about state funding.

Name of Proposed Charter School:

Physical Address or General
Location of Proposed Charter
School:

Celebrate Dyslexia School

2800 Broadway
San Antonio, TX 78209

Check the appropriate response below:
[_]The proposed open-enrollment charter school is not expected to adversely impact the district to a significant degree.
[ The proposed open-enrollment charter school is expected to adversely impact the district to a significant degree.

Describe the impact in the space below and/or attach any supporting documentation.

District Name:

CDN:

District Address:

Superintendent (signature)

Board President (signature)

Superintendent (print)

Board President (print)

Date:

Date:

RFA 701-23-101
RFA 701-23-102
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GENERATION 28
RFA 701-23-101

® New Operator

APPLICANT PROFILE

Celebrate Dyslexia School

O Experienced Operator

Name of Proposed Charter School

Celebrate Dyslexia Schools

Information Session Attended: | 7/22/2022 Name of Sponsoring Entity

Returning Applicant (yes/no): yes

Sponsoring Entity is a:

501(c)(3) Nonprofit Organization

(O Applicant is and/or has been entrusted with the care and supervision of lawful minors and/or wards of a governmental entity.

Contact Information

Contact Name: [JasminDean

CEO/Superintendent:| unkn owm

Board Chair:

Jasmin Dean

Facility Location(s)

Number Campuses Requested (Y1-5):[ 1

Anticipated Zip Code for Each Campus (Y1):

78209

Addresses for all known campuses (Y1-5): (2800 Broadway St.

Application Support Services and Fellowships

Identify all Support Services and Fellowships |Board members attended various support seminars by the TEA. All were

associated with this application cycle. unpaid.
Input name of organization/program or
individual(s) and services were paid or unpaid.

Enrollment Projections

Maximum Enrollment Requested: (480

Specific Grades Served (Years 1-5): 2-6

Year EE3 | Prek4 | Kinder Gr?de Gr;de Grgde Gride Grgde Grgde Gr?de Grgde Grgde Gr1a0de Gr1a1de Gr1a2de
Year 1 96
Year 2 96 96
Year 3 96 96 96
Year 4 96 96 96 96
Year 5 96 96 96 96 96
Yearly Total 96 96 96 96 96
Charter Management Organizations (CMO)
Name of CMO: [N/A | website: |
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ATTACHMENT E5
Evidence of Community Support

Provide any evidence of support from intended community stakeholders and/or community
partners.

No responsive documents are being provided.

Insert material behind this page.

Also include this cover page with submission.
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College of Education and Human Development
Academy for Teacher Excellence Research Center

September 21, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

We are pleased to send you this letter of support for the Celebrate Dyslexia Schools initiative to
establish an open enrollment charter school as a part of Generation 28. Celebrate Dyslexia
Schools (CDS) is on a mission to serve a historically marginalized community by educating
dyslexic children through evidence-based intervention in an enriching, emotionally safe
environment. Specifically, since the SBOE recently published the TEA Handbook revisions in
which it is stated that the State of Texas has a “critical shortage” of dyslexia trained teachers,
we understand that there is a great need for knowledgeable, professional, and community-based
culturally efficacious certified teachers capable of addressing the specialized needs of dyslexic
learners.

As a founder, principal investigator, and co-director of the Academy for Teaching Excellence
Research Center (ATE) in the College of Education and Human Development at the University
of Texas in San Antonio (UTSA), along with Dr. Lorena Claeys, ATE Co-director and Director
of Clinical Professional Experiences in the COEHD, make a commitment to support CDS to
explore and bring solutions to our community to build capacity to prepare teachers who work
with dyslexia students. We are excited about this initiative because it creates opportunities for
innovative implementation of experience-based solutions and research to assure that:

(1) all dyslexic students have access to and succeed in a safe and high-quality environment,

(2) families and communities have a voice in transforming the educational institutions that
serve their dyslexic children, and

(3) educators have access to integrated professional learning communities that assist to identify
challenges, create solutions, and implement the best promising practices to educate all students
with dyslexia to high standards.

One UTSA Circle e San Antonio, Texas 78249-0629 e (210)458-5420  (210)458-5794 fax
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College of Education and Human Development
Academy for Teacher Excellence Research Center

As supporters of CDS’ mission and vision, we strongly encourage the approval of this
innovative application to increase the success of dyslexic students and maintain a sharp focus
on educational quality and equity that values all dyslexic children, their families, and their
diverse communities.

Cordially,

Belinda Bustos Flores, PhD

Associate Dean of Strategic Partnerships, Preparation, & Growth
Professor, Bicultural-Bilingual Studies

Principal Investigator, Academy for Teacher Excellence

Lorena Claeys, PhD
Director of Clinical Professional Experiences

Co-Director, Academy for Teacher Excellence
Title V HIS-Latino TALC Principal Investigator

One UTSA Circle e San Antonio, Texas 78249-0629 e (210)458-5420  (210)458-5794 fax
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October 18", 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools (CDS)
initiative to open an open enrollment charter school as a part of Generation 28. Celebrate
Dyslexia Schools is on a mission to educate and support children and their families by
expanding use of evidence-based dyslexia interventions into historically marginalized
communities and by creating an enriching, emotionally safe, culturally appropriate learning
environment for all students, particularly those with dyslexia.

| am the Founder & CEO of SuperDville and we are located in New York City. We are excited
about this initiative because dyslexia-specific education is often overlooked. Moreover, dyslexia
and other learning differences are often viewed as hindrances to learning, rather than
opportunities for creative learning. The CDS initiative will prioritize and celebrate dyslexia and
create a space where dyslexic kids have the resources to thrive. At SuperDville, we've
developed the first video-based social and emotional learning curriculum aimed to empower
children with learning differences. These videos focus on a number of different SEL themes
such as procrastination, confidence and more. All of the actors in SuperDville videos have
learning differences themselves. Our mission aligns significantly with the CDS initiative — we
want to help LD kids feel empowered because of, not in spite of, their learning differences.

CDS’ mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
and accessible intervention, as well as increasing the capacity for training teachers, this is a
model that will bring solutions to the San Antonio and dyslexic community.

Best,

Peggy Stern
Founder & CEO, SuperDville
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October 31, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate
Dyslexia Schools (CDS) initiative to establish an open enrollment charter
school as a part of Generation 28. Celebrate Dyslexia Schools mission
shows true promise to educate and support children and their families by
expanding use of evidence-based dyslexia interventions into historically
marginalized communities. | am excited to track and support CDS’
development of an enriching, emotionally safe and culturally responsive
learning environment for all students, yet particularly those with dyslexia.

| serve as Chief Executive Officer of The DoSeum, a popular museum of
hands-on and experiential learning for children. Our museum campus is
located at the center of San Antonio’s cultural corridor, and we offer many
forms of outreach and proactive service to learning communities
throughout our region. Our team at The DoSeum is excited about this
initiative because we have a history of successful collaboration with
Celebrate Dyslexia, the organization’s leadership and supporters, and we
feel that the School’s mission aligns well with our own strategic pillar of
neurodiversity and adapting education models to suit specialized learner
profiles.

Celebrate Dyslexia Schools’ mission and vision are much needed in the San
Antonio community, and their collaboration with others in the education
space is exactly what will bring critical support to the dyslexic community
and will have positive effects beyond their campus, ideally serving as a
mode! for other communities in Texas and nationally. In a time of critical
needs for equitable, accessible learning interventions and expanded
capacity for specialized teacher training , the CDS model and the
organization guiding its development will bring innovative solutions to San
Antonio’s learning ecosystem and in particular our dyslexic community.

Yours respectfully,

Do M b \

Daniel Menelly, CEO
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UTSA

College of Education and Human Development | Office of the Dean

September 21, 2022

Texas Education Agency

ATTENTION: Commissioner Mike Morath
1701 North Congress Avenue

Austin, TX 78701

Dear Commissioner Morath:

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enrollment charter school as a part of Generation 28. Celebrate Dyslexia
Schools is on a mission to Celebrate Dyslexia Schools (CDS) is on a mission to serve a historically
marginalized community by educating dyslexic children through evidence-based intervention in
an enriching, emotionally safe environment.

The need for qualified, knowledgeable and certified teachers to teach dyslexic students is great.
The SBOE recently published the TEA Handbook revisions in which they stated that the State of
Texas has a “critical shortage” of dyslexia trained teachers. UTSA would like to work with CDS
to bring solutions to our community and build capacity to train dyslexia teachers.

As Dean of the College of Education and Human Development at the University of Texas at San
Antonio, | appreciate the potential life-changing impact initiatives like the Celebrate Dyslexia
Schools can have on children, which is especially true in communities like San Antonio where
problems of equitable access to educational opportunities caused by social circumstances and
economic disparities still persist. And despite a surfeit of research indicating early screening and
clinical/academic interventions are critical to minimizing other undesirable effects including
anxiety, depression, and loss of future earnings potential, the fact remains many children in our
schools, especially those with the greatest need, might not be diagnosed soon enough or ever
be diagnosed at worse. Our support for Celebrate Dyslexia Schools is in keeping with one of
UTSA’s strategic priorities of “advancing prosperity and opportunities for Hispanic communities,
and on preparing underserved populations to achieve their dreams of a college education.” We
fully acknowledge the reality that equitable access for many children is likely out of reach
without coordinated partnerships to squarely address this disorder.

For this reason, Celebrate Dyslexia, along with funding partners, are forming an endowment in
the Department of Education that will support a professor who will dedicate their instruction to

One UTSA Circle | San Antonio, Texas 78249 | 210.458.4370 | Fax:210.458.4487
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training teachers at UTSA. We look forward to adding a graduate certificate in Dyslexia
Intervention as a result of this partnership.

The CDS mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for
equitable and accessible intervention, as well as increasing the capacity for training teachers,
this is a model that will bring solutions to the San Antonio and dyslexic community.

Best,

Mario Torres, Ph.D.

Dean, College of Education and Human Development
President's Distinguished Professorship

The University of Texas at San Antonio

One UTSA Circle, Main Building 3.304

San Antonio, TX 78249

Mario.Torres2@utsa.edu

One UTSA Circle | San Antonio, Texas 78249 | 210.458.4370 | Fax:210.458.4487
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420 S Alamo Street | San Antonio, TX 78205 | 210-227-2751 | www.magiktheatre.org

October 27th, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enrollment charter school as a part of Generation 27. Celebrate Dyslexia
Schools is on a mission to serve a historically marginalized community by educating dyslexic
children through evidence-based intervention in an enriching, emotionally safe environment.

I am the artistic director of Magik Theatre located in downtown San Antonio. We have had the
good fortune to work with Jasmin Dean and Celebrate Dyslexia on a new play that had its world
premiere at Magik earlier this month. The play, Eddie & Vinnie, tells the story of a young person
living with dyslexia. Over the two years that we have developed the play, | have learned that the
diagnosis of dyslexia is often missed among many young people. Too often, these students are
stuck in situations in which they are not able to be successful in school. With simple
adjustments to how dyslexic people are taught, they can thrive.

There is a critical need for equitable and accessible intervention for dyslexic students, as well as
increased capacity for training teachers to work with them. Celebrate Dyslexia Schools is a
model that will bring these solutions to the dyslexic community. Their mission and vision are
much needed.

Sincerely,

Anthony Runfola

Artistic Director
Magik Theatre
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Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate Dyslexia Schools (CDS) initiative to
open an open enroliment charter school as a part of Generation 28. Celebrate Dyslexia Schools is on a
mission to educate and support children and their families by expanding use of evidence-based dyslexia
interventions into historically marginalized communities and by creating an enriching, emotionally safe,
culturally appropriate learning environment for all students, particularly those with dyslexia.

| am the Vice President of Corporate Relations for The RK Group and we are headquartered in San
Antonio, Texas. | am excited about this initiative because our community needs a dedicated and reliable
resource for quality dyslexic intervention. As a former educator, and dyslexia intervention specialist, the
need for a charter school such as this is extremely important. Traditional school settings offer only a
portion of what is needed to make a child with dyslexia successful. My hope is that Celebrate Dyslexia
Schools become a benchmark of how intervention is approached at public and private schools in the
future. In my current role, education is a priority. By helping our community get equal access to
education we can ensure a prosperous future.

Their mission and vision are much needed in the San Antonio community, and their collaboration with
others in the education space is exactly what will bring relief to the dyslexic community and will have
positive effects beyond their campus. With a critical need for equitable and accessible intervention, as
well as increasing the capacity for training teachers, this is a model that will bring solutions to San
Antonio’s dyslexic community.

Jamie Kowalski
Vice President of Corporate Relations
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September 29, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate Dyslexia Schools (CDS)
initiative to open an open enrollment charter school as a part of Generation 28. Celebrate
Dyslexia Schools is on a mission to educate and support children and their families by
expanding use of evidence-based dyslexia interventions into historically marginalized
communities and by creating an enriching, emotionally safe, culturally appropriate learning
environment for all students, particularly those with dyslexia.

| am the incoming President and CEO of San Antonio Sports, and we are located in the
Alamodome downtown, but serve our entire community, particularly in our zip codes of greatest
need. We are excited about this initiative because we know firsthand that creating opportunities
in marginalized communities lead to better outcomes for all of San Antonio. We also value the
synergy between sports and education and look forward to partnering with Celebrate Dyslexia
on a reading program called “Read to the Final Four” during our future NCAA Championships
we are hosting in San Antonio.

Their mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
and accessible intervention, as well as increasing the capacity for training teachers, this is a
madel that will bring solutions to the San Antonio and dyslexic community.

Jenny Carnes
Senior Vice President/Chief Operating Officer
San Antonio Sports

HEALTHY KIDS -+ PLACES TO PLAY - EVENTS THAT IMPACT

P.0. Box 830386 « San Antonio, TX 78283-0386 - 210.820.2100 - sanantoniosports org
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UT Health

San Antonio

Division of Child & Adolescent Psychiatry
Department of Psychiatry

September 29, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

It is an honor to write this letter of support for the Celebrate Dyslexia Schools initiative to create an
open enrollment charter school as part of Generation 28. Celebrate Dyslexia Schools is on an
important mission to educate and support children and their families by expanding use of evidence-
based dyslexia interventions into historically marginalized communities and by creating an
enriching, emotionally safe, culturally appropriate learning environment for all students, with a focus
on students with dyslexia.

I am an Adult, Child and Adolescent and Forensic Psychiatrist and hold a faculty position at the
University of Texas Health San Antonio. As a community mental health expert, I am also an
entrepreneur and founder of Teku working to expand education about child and family mental
health. As a community organizer, | am committed to supporting school-based mental health
initiatives, and as an example, I recently provided professional development on suicide prevention to
more than 90 San Antonio ISD mental health support staff. Through my UTHSA position, I provide
clinical care to youth in juvenile detention, and know the tremendous impact that learning
difficulties can have on children’s mental health, overall well-being and their futures.

As a physician, specifically a Child and Adolescent Psychiatrist, I know that our medical training is
limited when it comes to assessing, treating and supporting children with learning difficulties,
specifically dyslexia, which impacts 1 in 5 children. All child-serving clinicians, educators, and
community members must be educated and better informed about the need for early intervention to
support students with dyslexia.

Celebrate Dyslexia Schools’ mission and vision are much needed in the San Antonio community,
and their collaboration with others in the education space, as well as their impact on clinical, social
change through art and other initiatives, is exactly what is needed to address the need. Their work
will bring relief to the dyslexic community and will have positive effects beyond their campus. With
a critical need for equitable and accessible intervention, as well as increasing the capacity for
training teachers, this is a model that will bring solutions to the San Antonio and dyslexic
community.

SCHOOL OF MEDICINE | Department of Psychiatry and Behavioral Sciences
Mail Code 7792 | 7703 Floyd Curl Drive | San Antonio, Texas 78229-3900 | Fax 210.567.5677 | www.uthscsa.edu |
roblesramamu@uthscsa.edu
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If you have any questions or concerns, please do not hesitate to contact me with any questions or
concerns at roblesramamu@uthscsa.edu.

Sincerely,

Barbara Robles-Ramamurthy, MD

Adult, Child and Forensic Psychiatrist

Assistant Clinical Professor

Director, UTHSA South Texas Psychiatry Practice Based Research Network
Director, Psychiatric Services at the Bexar County Juvenile Detention Center

2|Page
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October 26, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate Dyslexia Schools (CDS)
initiative to open an open enrollment charter school as a part of Generation 28. Celebrate
Dyslexia Schools is on a mission to educate and support children and their families by
expanding use of evidence-based dyslexia interventions into historically marginalized
communities and by creating an enriching, emotionally safe, culturally appropriate learning
environment for all students, particularly those with dyslexia.

| am the one of the Qualified Instructors at The Scottish Rite Learning Center of South Texas
and we are located in San Antonio. We are excited about this initiative because it provides a
great opportunity for our students with dyslexia in our community. Students with dyslexia need
a safe environment to learn and grow. What better way than a school to specialize in the
instruction needed for these students to be successful.

Their mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
and accessible intervention, as well as increasing the capacity for training teachers, this is a
model that will bring solutions to the San Antonio and dyslexic community.

Best,
Janice Robson, M.Ed., LDT, CALT-QI
Educational Diagnostician
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October 20, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enrollment charter school as a part of Generation 28. Celebrate Dyslexia
Schools is on a mission to Celebrate Dyslexia Schools (CDS) is on a mission to serve a
historically marginalized community by educating dyslexic children through evidence- based
intervention in an enriching, emotionally safe environment.

| am the proud parent of a student with dyslexia, and we are located in San Antonio, Texas. We
are excited about this initiative because it will make a direct impact for those diagnosed with
dyslexia. Knowing that 1 in 5 have dyslexia, our schools need to adjust curriculum and provide
training to support instruction for students with dyslexia. Celebrate Dyslexia Schools will help
provide training and expertise in a significant area of education for our students with dyslexia.

Their mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
and accessible intervention, as well as increasing the capacity for training teachers, this is a
model that will bring solutions to the San Antonio and dyslexic community.

Best,

Kara Mowrey, Ed.D.
Parent, Instructor and Advocate
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October 25, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue

Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enrollment charter school as a part of Generation 28. Celebrate Dyslexia
Schools is on a mission to Celebrate Dyslexia Schools (CDS) is on a mission to serve a
historically marginalized community by educating dyslexic children through evidence- based

intervention in an enriching, emotionally safe environment.

| am the mother of a smart, bright, creative, funny and dyslexic child named-. We live in
San Antonio, TX. JJli] 'ones to be surrounded by other children who understand and know
what it means to be dyslexic. We are excited about this school because dyslexic children have
specific learning needs that this school will provide. At CDS schools, dyslexic children will not feel
alone, misunderstood if they are surrounded by peers that understand their struggle. Currently,
there are no school options available in San Antonio that are free and accessible to everyone.
This is a pressing need in our community, especially since as many as 1 in 4 children are

affected by dyslexia.

Celebrate Dyslexia Schools’ mission and vision are much needed in the San Antonio
community, and their collaboration with others in the education space is exactly what will bring
relief to the dyslexic community and will have positive effects beyond their campus. With a
critical need for equitable and accessible intervention, as well as increasing the capacity for
training teachers, this is a model that will bring solutions to the San Antonio and dyslexic

community.

Best regards,
Laura Waldrum

Community Member and Mother of a Dyslexic Child
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J. Lowry Cowsert
8915 Bat Cave Loop Rd.
SA.,TX. 78266

Sept. 25, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Ave.
Austin, TX. 78701

Dear Commissioner Morath,

Let me introduce myself. | am a retired educator- having served as a teacher in the
classroom, as an administrator and as an academic language therapist.

| am writing to share my utmost enthusiasm and support for the Celebrate Dyslexia
Schools initiative to open their doors as an open enroliment charter school under the
Generation 28 authorization.

The (CDS) Celebrate Dyslexia Schools is specifically designed to serve what has
historically been an underserved community. Our area in San Antonio; would benefit
greatly from this school that will offer a curricula of evidence based intervention
techniques administered by qualified personnel, within the confines of an enriching and
supportive environment.

When | was growing up in a Dallas and attending graduate school there, there existed a
number of private- albeit costly schools, targeting the education of dyslexic students. It
has been my personal dream, that a school in San Antonio could exist that would be
devoted to the education of these intelligent but challenged students. A charter school
would offer a place for students who could not afford expensive intervention, an
opportunity to flourish in a school designed for their needs.

| have become acquainted with Jasmin Dean and her overwhelming devotion and quest
to start a Celebrate for Dyslexia School that would be an open enrollment charter school
for dyslexic students in and around the San Antonio area. | am excited to show my
support!

| am pledging $5000.00 towards start-up costs. Their mission is aligned with
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the dream | had envisioned for the San Antonio area. A school would provide relief to
the dyslexic community and the positive effects will extend way beyond the campus
walls. CDS will stand as a beacon for both our San Antonio vicinity and most
importantly, our dyslexic community.

Best Regards,
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dyslexia

RESOURCE CENTER

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

It is a humbling honor to write to you for your favorable consideration of Celebrate Dyslexia
Schools. As the Director of the Dyslexia Resource Center, we have had a long standing
relationship with Celebrate Dyslexia as we share in their mission of serving the 1in 5 children
with dyslexia and impacting the community. We are thrilled to have a partnership that enables
Celebrate Dyslexia to train Certified Academic Language Therapists and a Qualified Instructor
through our IMSLEC accredited program. This partnership will allow Celebrate Dyslexia to
further build capacity to serve the dyslexic community in San Antonio at large and lays the
foundation for being able to open a school specifically for children with dyslexia. The
organization has a proven track record of success in building community relationships and in
bringing a greater awareness surrounding dyslexia to the San Antonio community. Other
specialized schools for dyslexia or private dyslexia therapy often costs families thousands of
dollars over the course of the child’s schooling. Access to a specialized school for children with
dyslexia such as this proposed public charter school is a game changer for not only the families,
but also the larger community of San Antonio. We know dyslexics are more likely to drop out of
school, less likely to attend college, and more likely to end up incarcerated. Dyslexics are bright,
and a school like Celebrate Dyslexia Schools changes the trajectory for the future of not only the
individual students it serves, but the community as a whole. | strongly urge you to consider both
the need and the importance of Celebrate Dyslexia Schools as a beacon of hope in your

community.

Sincerely,

www.dyslexialn5.com



dyslexia
Kayla Reggio’ M. Ed’ CALT-Ql RESOURCE CENTER

Director
Dyslexia Resource Center

www.dyslexialn5.com



Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

This letter serves as a recommendation for Celebrate Dyslexia Schools, a dyslexia specific
charter school in San Antonio. Louisiana Key Academy is a public charter school in Louisiana
who serves children with dyslexia across the state. The school has been in operation for 10
years and we have grown from serving 3 grades with about 100 students to serving grades K-8
on two campuses and over 500 students and their families. A school like LKA allows for students
to receive specialized instruction from specially trained teachers all day. It allows for every
minute of the day to focus on both remediating student weaknesses through intentionally
building their speaking, reading, and writing skills, but also to access their strengths to engage
in rigorous grade level content. Our students matriculate through our program and emerge as
more fluent and confident readers and most importantly, they regain their sense of
self-confidence and self-worth. They know that they are dyslexic and they are smart. They know
that they are not alone, and others struggle with the same things they do. They understand
their dyslexia and how to advocate and use accommodations. Their lives and their family’s lives

have been changed, and these students will emerge better citizens for our community.

Because dyslexia is highly prevalent, affecting approximately one in five individuals, there is a
great need for schools like the proposed Celebrate Dyslexia School. | have no doubt that the
school with thrive and the community will benefit immensely from the ability to serve these

bright students and give them hope for a future of success.
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Sincerely,

Kayla Reggio, M. Ed, CALT-QI
Chief Academic Officer
Louisiana Key Academy
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October 3, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enroliment charter school as a part of Generation 28. Celebrate Dyslexia
Schools is on a mission to Celebrate Dyslexia Schools (CDS) is on a mission to educate and
support children and their families by expanding use of evidence-based dyslexia interventions
into historically marginalized communities and by creating an enriching, emotionally safe,
culturally appropriate learning environment for all students, particularly those with dyslexia.

| am the CEO of Talent Hatched and we are located near downtown San Antonio. We are
excited about this initiative because it helps our communities youth. As a small business owner
who works with 1% generation students and professionals, | recognize the importance of
intervention for all children.

Their mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
and accessible intervention, as well as increasing the capacity for training teachers, this is a
model that will bring solutions to the San Antonio and dyslexic community.

Best

CEO
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Learning Disabilities Association of Texas

Learning P.O. Box 600205, Dallas, TX 75360
Disabilities

Association Idatx.org
of Texas

contactldatx@gmail.org

November 3, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate Dyslexia Schools (CDS) initiative to
open an open enroliment charter school as a part of Generation 28. Celebrate Dyslexia Schools is on a
mission to educate and support children and their families by expanding use of evidence-based dyslexia
interventions into historically marginalized communities and by creating an enriching, emotionally safe,
culturally appropriate learning environment for all students, particularly those with dyslexia.

| am the president of Learning Disabilities Association of Texas (LDATX). We are excited about this
initiative because of the impact a charter school focusing on children with dyslexia can have on a
community like San Antonio and later the potential of systemic change state and nationwide. One of the
many goals of LDATX is to advocate at the state level for appropriate policy affecting students with
disabilities, including possible changes to the criteria in educator preparation programs. LDATX is
committed to ensuring teachers, students, and families have high-quality instruction, training, and
support.

Their mission and vision are much needed in the San Antonio community, and their collaboration with
others in the education space is exactly what will bring relief to the dyslexic community and will have
positive effects beyond their campus. With a critical need for equitable and accessible intervention, as
well as increasing the capacity for training teachers, this is a model that will bring solutions to the San
Antonio and dyslexic community.

Best,

Karen Kohler, Ed.D.
Learning Disabilities Association of Texas
President
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September 1, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate Dyslexia Schools (CDS) initiative
to open an open enrollment charter school as a part of Generation 28. Celebrate Dyslexia Schools is
on a mission to educate and support children and their families by expanding use of evidence-bhased
dyslexia interventions into historically marginalized communities and by creating an enriching.
emotionally safe, culturally appropriate learning environment for all students, particularly those with
dyslexia.

| am the mother of a third grader who has been diagnosed as dyslexic. | am also the wife of an
amazing man who has struggled with and overcome the challenges of not being diagnosed as
dyslexic until college. He is now a successful partner at an international iaw firm but has often
remarked on how he wished he’d had more support growing up. We are located in midtown San
Antonio, within the San Antonio Independent School District. We are excited about this initiative
because it will provide additional resources in our community for students and families who are
navigating the challenges of learning with dyslexia. Unfortunately, despite dyslexia being a relatively
common learning challenge, the tools and support for families are few and far between. Because our
daughter was in Kindergarten and First Grade during the pandemic when testing usually occurs, it
took several years of my advocacy for our daughter to be properly evaluated within her current school.
Now that she has been identified, the school informed us that they do not have a full-time Special
Education Teacher to work with her on a regular basis to help her catch up to her grade level, so we
are left to provide additional support for her outside of her school. CDS will help families like ours to
support students in an environment that will give them tools to succeed in life.

Their mission and vision are much needed in the San Antonio community, and their collaboration with
others in the education space is exactly what will bring relief to the dyslexic community and will have
positive effects beyond their campus. With a critical need for equitable and accessible intervention, as
well as increasing the capacity for training teachers, this is a modei that will bring solutions to the San
Antonio and dyslexic community.

Best,

?CU/M/ N

Summer Greathouse
Community Member
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CAREGIVING PROFESSIONALS GROUP

November 1st 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate Dyslexia Schools
(CDS) initiative to open an open-enrollment charter school as a part of Generation 28.
Celebrate Dyslexia Schools is on a mission to educate and support children and their
families by expanding the use of evidence-based dyslexia interventions into historically
marginalized communities and by creating an enriching, emotionally safe, culturally
appropriate learning environment for all students, particularly those with dyslexia.

| am the owner of Caregiving Professionals Group, LLC and we are located in San
Antonio, Texas. | am very passionate in my support of this initiative because it was the
opportunities in education as a youth that allowed me to become an entrepreneur, and |
firmly believe that those opportunities should be available to all. As a group, each of our
families has members that have had their struggles with dyslexia, and have had to face
the stigma within education, related to these disorders.

The mission and vision of CDS are much needed in the San Antonio community, and
their collaboration with others in the education space is exactly what will bring relief to
the dyslexic community and will have positive effects beyond their campus.

With a critical need for equitable and accessible intervention, as well as increasing the
capacity for training teachers, this is a model that will bring solutions to the San Antonio
dyslexic community.

Best,

%“ /?7%6073

Mireya-Maite Bosquez Carrera
Caregiving Professionals Group, LLC
Owner
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October 1, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools (CDS)
initiative to open an open enrollment charter school as a part of Generation 28. Celebrate
Dyslexia Schools is on a mission to educate and support children and their families by expanding
use of evidence-based dyslexia interventions into historically marginalized communities and by
creating an enriching, emotionally safe, culturally appropriate learning environment for all
students, particularly those with dyslexia.

I am a mother of two dyslexic students, an educator, and a member of the Helotes Homeschool
Coop. We are located in Helotes, TX.

This initiative is exciting to me as both educator and mother, because dyslexic students, their
teachers, and families - need and deserve the necessary resources to help them learn about, work
through, and successfully cope with the challenges dyslexia presents. A well educated workforce
is a must for a successful community and state. That begins with their school environment. This
is why I support the Celebrate Dyslexia Schools (CDS) initiative to open an open enrollment
charter school as a part of Generation 28.

Their mission and vision are much needed in the San Antonio community, and their collaboration
with others in the education space is exactly what will bring relief to the dyslexic community and
will have positive effects beyond their campus.

With a critical need for equitable and accessible intervention, as well as increasing the capacity
for training teachers, this is a model that will bring solutions to the San Antonio and dyslexic

community.

Regards, /

Saskia Carrera-Bosquez
Forestway Academy
Educator
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November 4, 2022
Commissioner Mike Morath
Texas Education Agency
r7o1 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate
Dyslexia Schools (CDS) initiative to open an open enrollment charter
school as a part of Generation 28. Celebrate Dyslexia Schools is on a
mission to educate and support children and their families by expanding
use of evidence-based dyslexia interventions into historically marginalized
communities and by creating an enriching, emotionally safe, culturally
appropriate learning environment for all students, particularly those with

dyslexia.

Being someone who is dyslexic and who has lived in San Antonio my whole
life, I am excited about this initiative because I feel it could benefit others
like me in my area and open up opportunities for them both now and in

the long run.

The mission and vision of Celebrate Dyslexia Schools is much needed in
the San Antonio community, and their collaboration with others in the
education arena will no doubt bring relief to the dyslexic community and
will have positive effects beyond their campus. With a critical need for
equitable and accessible intervention, as well as increasing the capacity for
training teachers, this is a model that will bring solutions to the San

Antonio and dyslexic community.
Best,

Diego Bésquez
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October 27, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701

Re:  Letter of Support for Celebrate Dyslexia Schools

Dear Commissioner Morath,

I am writing to express our firm’s commitment and support of the Celebrate Dyslexia Schools’
(CDS) initiative to open an open enrollment charter school as a part of Generation 28. CDS is on
a mission to educate and support children and their families by expanding the use of evidence-
based dyslexia interventions into marginalized communities. In doing so, we are certain that CDS
will create an enriching, emotionally safe, culturally appropriate learning environment for all
students, particularly those with dyslexia.

Our law firm has a significant investment in the people and cultures of San Antonio. We are
excited about CDS’ initiative because it will directly support a historically underrecognized and
underserved population. By focusing on the unique needs of this population, CDS will soon begin
graduating confident and capable citizens, ready to add significant value to the colorful tapestry of
San Antonio culture.

CDS’ mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
and accessible intervention, as well as increasing the capacity for training teachers, this is a model
that will bring solutions to the San Antonio and dyslexic community.

Regards,

Wyatt Wright

San Antonio 4 Austin 4 Corpus Christi 4 El Paso v
< ipl
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ASSET ESSENTIALS

Exceeding Expectations

September 1, 2022

Commissioner Mike Morath

Texas Education Agency
1701 North Congress Avenue

Austin, TX 78701

Dear Commissioner Morath,
Celebrate Dyslexia Schools (CDS)

support of the
art of Generation 28. Celebrate
their families by

| am writing to express my commitment and
initiative to open an open enroliment charter school as a p
Dyslexia Schools is on a mission to educate and support children and
expanding use of evidence-based dyslexia interventions into historically marginalized
communities and by creating an enriching, emotionally safe, culturally appropriate learning
environment for all students, particularly those with dyslexia.
| am the CEO of Asset Essentials, and we are located in Montevista, north of downtown San
Antonio. | am excited about this initiative because | am passionate about education. Our
business represents 1.5M multifamily-apartment unit owners nationwide and we negotiate and
manage telecommunication contracts. Our business is totally dependent on a local talented and
literate and educated workforce. | am passionate about education and serve on 4 San Antonio
based non-profit boards, and on the board of a local private s
Their mission and vision are much needed in the San Antonio community, and their
ctly what will bring relief to the dyslexic
With a critical need for equitable

collaboration with others in the education space is €xa
ond their campus.
the capacity for training teachers, thisis a2

community and will have positive effects bey
d dyslexic community.

and accessible intervention, as well as increasing
model that will bring solutions to the San Antonio an

chool.

Best regards

-

Gurpaul Singh

CEO
Asset Essentials

EE——. X RN
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September 1, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate Dyslexia Schools (CDS)
initiative to open an open enroliment charter school as a part of Generation 28. Celebrate
Dyslexia Schools is on a mission to educate and support children and their families by
expanding use of evidence-based dyslexia interventions into historically marginalized
communities and by creating an enriching, emotionally safe, culturally appropriate learning
environment for all students, particularly those with dyslexia.

| have lived in San Antonio for 12 years and see the city as a diverse and growing community
that genuinely cares about the most vulnerable children. | was honored to serve on the Board of
The Children’s Bereavement Center and work with many pediatric patients. This is a population
that is near and dear to my heart. | would welcome any opportunity to speak on behalf of our
city’s children.

This mission and vision are much needed in the San Antonio community, and the collaboration
with others in the education space is exactly what will bring relief to the dyslexic community and
will have positive effects beyond their campus. With a critical need for equitable and accessible
intervention, as well as increasing the capacity for training teachers, this is a model that will
bring solutions to the San Antonio and dyslexic community.

With Regards,

Dr. Rajiv Rajani
Chair of Orthopedic Surgery
Texas Tech Health Science Center El Paso
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October 25, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enrollment charter school as a part of Generation 28. Celebrate Dyslexia
Schools is on a mission to Celebrate Dyslexia Schools (CDS) is on a mission to serve a
historically marginalized community by educating dyslexic children through evidence-based
intervention in an enriching, emotionally safe environment.

I am a board member of Celebrating Dyslexia in San Antonio, the Coordinator of Literacy
Initiatives of Neuhaus Education Center located in Houston, and my extended family lives just
west of San Antonio. We are excited about this initiative because Celebrate Dyslexia Schools
will change the lives of children with dyslexia and their families and provide educators in Greater
San Antonio opportunities to observe and learn about dyslexia remediation. As someone who
struggled to learn to read and moved constantly as a child in a military family, | wonder what a
school like CDS would have meant in my childhood. Beyond changing the lives of students
enrolled, CDS will increase knowledge of reading instruction and dyslexia remediation in the
region and eventually become a lighthouse beyond San Antonio. When people find the solution
to dyslexia, they want everyone to know: all children can learn to read, children with dyslexia
can reach their full potential, and dyslexia remediation, especially early, can diminish lifelong
damage to self-esteem.

Their mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
and accessible intervention, as well as increasing the capacity for training teachers, this is a
model that will bring solutions to the San Antonio and dyslexic community.

Best,

Cathie Fisher

Cathie Fisher
Celebrating Dyslexia
Board member
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October 15, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I'am writing to express my commitment and support of the Celebrate Dyslexia Schools (CDS)
initiative to open an open enroliment charter school as a part of Generation 28. Celebrate
Dyslexia Schools is on a mission to educate and support children and their families by
expanding use of evidence-based dyslexia interventions into historically marginalized
communities and by creating an enriching, emotionally safe, culturally appropriate learning
environment for all students, particularly those with dyslexia.

| am the Owner of MKU Shavano and we are located in North West San Antonio. We are
excited about this initiative because we value education tailored for individual needs, especially
as an authentic Montessori. We work with children and families daily to help enrich their lives
and have seen a need for the type of work that Celebrate Dyslexia does. Their initiative will be a
resource for educators and families we serve.

Their mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
and accessible intervention, as well as increasing the capacity for training teachers, this is a
model that will bring solutions to the San Antonio and dyslexic community.
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September 1, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools (CDS)
initiative to open an open enroliment charter school as a part of Generation 28. Celebrate
Dyslexia Schools is on a mission to educate and support children and their families by
expanding use of evidence-based dyslexia interventions into historically marginalized
communities and by creating an enriching, emotionally safe, culturally appropriate learming
environment for all students, particularly those with dyslexia.

I am the CEO of Millennium Neonatology and we are located in multiple cities across Texas.
We currently take care of over 10,000 newborns annually in the state of Texas. We are excited
about this initiative because of their mission. Generally, a higher proportion of infants who are
born early or spend time in a neonatal intensive care unit at birth are at increased risk of
developmental delays. Additionally, a higher percentage of the infants come from
socioeconomically disadvantaged backgrounds. By starting this school, | know that the infants
that we have taken care of in our units have a path forward for years to come.

Their mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
and accessible intervention, as well as increasing the capacity for training teachers, this is a
model that will bring solutions to the San Antonio and dyslexic community.

Sincerely,

Sl

Snchal Doshi MD, MS Ed, FAAP
CEO, Millennium Neonatology
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October 21, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

Thank you for this opportunity to write this letter to gladly express my support of the Celebrate
Dyslexia Schools (CDS) initiative to open an open enrollment charter school as a part of TEA’s
Generation 28. Celebrate Dyslexia Schools is on a mission to educate and support children and
their families by expanding use of evidence-based dyslexia interventions into historically
marginalized communities and by creating an enriching, emotionally safe, culturally appropriate
learning environment for all students, particularly those with dyslexia.

As a lifelong Texan, daughter of two teachers, and educator in both district and charter schools, | am
deeply committed to work that ensures all students across our great state have access to high-
quality educational options that prepare them for the future they imagine. As a community member in
San Antonio and mother of two students who have dyslexia and dysgraphia, | believe deeply in the
important work that Celebrate Dyslexia is already doing in our city to bring awareness and much-
needed support to families like mine. Just last week, in partnership with the Magik Theater, they
produced their play, Eddie and Vinnie. For the first time ever, my dyslexic children were able to see
themselves in a character onstage, and we were all reminded that learning differently doesn’t mean
learning less. We are all uniquely brilliant.

While my two children have been greatly blessed to be in a district that is going above and beyond
the state requirements for dyslexia supports and services, | have talked to other parents and know
that is not true for too many families. Celebrate Dyslexia’s mission and vision are much needed in
San Antonio, and their collaboration with other organizations in the education space across the city
will have positive effects beyond their campus. With a critical need for equitable and accessible
intervention, as well as increasing the capacity for training teachers on providing the highest-quality
dyslexia supports to students, this is a model that will impact the San Antonio community for many
years to come.

Again, | appreciate this opportunity to personally support Celebrate Dyslexia Schools and | hope that
you will thoughtfully consider their Generation 28 application.

Best,

Jessica Shopoff
Community Member
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October 24, 2022

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Ave
Austin, TX 78701

The Honarable Dr. Keven Ellis

Chair of the State Board of Education
1701 N. Congress Ave

Austin, TX 78701

Re: Letter of Support for Celebrate Dyslexia Schools

Dear Commissioner Morath and Dr. Ellis:

[ am writing to you on behalf of the Ewing Halsell Foundation, regarding Celebrate Dyslexia Schools,
a proposed open-enroliment public charter school for students and families in San Antonio, Texas
as presented by Jasmin Dean and the founding board,

The Ewing Halsell Foundation, since 1957, has long been a supporter of high-quality education
options. The Foundation has been focused on improving K-12 educational opportunities for
students, families and educators in San Antonio over the past several years, making substantial
commitments to grow and scale a portfolio of unique, high performing public charter schools across
the city. Demand for quality public school options continues to increase across the region.

The proposed second through eighth grade model, Celebrate Dyslexia Schools, aims to support and
educate dyslexic minded children. Not only will this new educational option serve children with
dyslexia in the San Antonio market, Celebrate Dyslexia aims to be an incubator for best practices in
education and empowering families with support. Beyond its primary mission of educating
children, Celebrate Dyslexia Schools supports the broader education community through the
residential-based teacher training model, certifying educators as dyslexic specialists,

The Foundation sincerely hopes you see the benelit Celebrate Dyslexia Schools will bring.

San Antonio students, and the many more across Texas, deserve more quality public education
options. If [ can be of any assistance, please do not hesitate to contact me at jackie@ewinghalsell.ovg
or call our office at (210) 223-2649.

Sincerely,
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October 20, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools (CDS)
initiative to open an open enroliment charter school as a part of Generation 28 Celebrate
Dyslexia Schools is on a mission to educate and support children and their families by expanding
use of evidence-based dyslexia interventions into historically marginalized communities and by

creating an enriching, emotionally safe, culturally appropriate learning environment for all
students, particularly those with dyslexia.

As the Chief Strategy Officer for Communities In Schools of San Antonio, a Governing Board
Member for St. PJ’s Children's Home, and a participant on numerous San Antonio and Bexar
County youth and community focused collaboratives, | have seen the significant difference that
programs like Celebrate Dyslexia Schools can make in the life of children who have idiosyncratic
learning needs. CDS is committed to providing an environment where children feel a sense of
belonging and tailored support that is not currently available in our community. As an Adverse
Childhood Experiences Master Trainer, | have committed to helping CDS staff and administration
develop a Trauma-informed community, focused on inclusivity and whole-child approaches. The
CDS model will catalyze change across our local educational ecosystem and drive systems-level
changes that are needed by so many of our students and families.

Their mission and vision are much needed in the San Antonio community, and their collaboration
with others in the education space is exactly what will bring relief to the dyslexic community and
will have positive effects beyond their campus. With a critical need for equitable and accessible

intervention, as well as increasing the capacity for training teachers, this is a model that will bring
solutions to the San Antonio and dyslexic community.

Best,

Pt

Lauren Geraghty
Community Member
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Charter Schools

October 19, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am the Superintendent of BASIS Texas Charter Schools, and | am pleased to write this letter
to express my support of Celebrate Dyslexia Schools’ (CDS) initiative to open an open-
enroliment charter school as a part of Generation 28. CDS has a mission to educate and
support children and their families by expanding the use of evidence-based dyslexia
interventions into historically marginalized communities through the creation of an enriching,
emotionally safe, culturally appropriate learning environment.

CDS is a unique solution to a complex problem. The CDS curriculum will offer dyslexic students
in San Antonio an opportunity to achieve academic success that might not be otherwise
attainable. The program will provide students with the resources necessary to adapt to any
educational setting. The mission and vision of CDS are much needed in the San Antonio
community, and their collaboration with others in the education space is exactly what will bring
relief to the dyslexic community. The program will have positive effects beyond their campus.

There is a critical need for equitable and accessible intervention, as well as increasing the
capacity for training teachers. This model will bring much-needed solutions to the San Antonio
and dyslexic community.

For all these reasons, | support the CDS initiative to serve the students of San Antonio, and |

would be pleased to see this programming offered in the community.

Best,

Andrea Perez
Superintendent
BASIS Texas Charter Schools, Inc.

404 East Ramsey, Suite 106, San Antonio, TX 78216 (210) 981 1071
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September 26, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support for the Celebrate Dyslexia Schools (CDS) initiative to
open an open-enrollment charter school as a part of Generation 28. Celebrate Dyslexia Schools is on a
mission to educate and support children and their families by expanding the use of evidence-based
dyslexia interventions into historically marginalized communities and by creating an enriching,
emotionally safe, culturally appropriate learning environment for all students, particularly those with
dyslexia.

| am the owner of Dyslexia On Demand and we are located in Dripping Springs. We are excited about
this initiative because of the ability of this school to support the enormous population of underserved
students with dyslexia, many lacking the financial means. Dyslexia On Demand is well connected in the
dyslexia community in and around Texas, and the need for this level of service offering is paramount to
reaching an abundance of students lacking access to such a level of opportunity.

Their mission and vision are much needed in the San Antonio community, and their collaboration with
others in the education space is exactly what will bring relief to the dyslexic community and will have
positive effects beyond their campus. With a critical need for equitable and accessible intervention, as
well as increasing the capacity for training teachers, this is a model that will bring solutions to the San
Antonio and dyslexic community.

Best,

Megan Pinchback, MBA, LDT, CALT

Owner, Dyslexia On Demand



n with

O
O
[0

. . Celebrate
_|Dys exia
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Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my belief in the Celebrate Dyslexia Schools initiative to develop an open
enroliment charter school as a part of Generation 28. Research shows that many children
identified with learning disabilities are dyslexic'. In fact, 1 in 5 students have dyslexia. There is
an urgent need to ensure all students, especially those at the intersection of race, class, and
disability have access to a system designed to provide targeted support and intervention. By
ensuring Celebrate Dyslexia Schools has support to invest in the San Antonio community, you
will demonstrate an investment in the future generations of all children.

| am a mother, wife, teacher, and equity advocate. For the past 12 years, | have dedicated my
professional career to educating youth. In serving as a teacher coach, | am both inspired and
concerned about the state of education Quality relationships, learning, and engagement are
present in so many classrooms. And yet, many children are slipping through the cracks. The
disparity in grade level reading is a challenge many schools navigate with limited resources and
lack of training. While state and local entities have taken steps to close knowledge gaps among
teachers, research recommends children with dyslexia receive 90 minutes of targeted therapy
daily. Our current system and classroom sizes were not designed in this regard. Investing in
Celebrate Dyslexia Schools ensures our special population of dysiexic students receive the
evidence-based therapy and holistic services they deserve.

Last year, | witnessed the most incredible transformation of a student who started her second
grade year with more than a few challenges. She was extremely bright, yet often struggled to
read content and complete notes. After being evaluated and diagnosed with dyslexia, the child
bloomed. She understood why she struggled with reading, and that understanding changed her
entire identity. She went from a self-proclaimed "bad kid” to “a nerd.” These stories continue to
inspire my advocacy for the dyslexia community. All children can and should see their strengths
highlighted in a school setting. Your support of Celebrate Dyslexia Schools is the first step to
creale thal reality.

Best,
Jezzette Rivera
Board President, Celebrate Dyslexia

 Shaywitz, S. (2003). Overcoming dyslexia: A new and complete science-based program for reading
problems at any level.
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QOctober 20, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate Dyslexia Schools (CDS)
initiative to open an open enroliment charter school as a part of Generation 28. Celebrate
Dyslexia Schools is on a mission to educate and support children and their families by
expanding use of evidence-based dyslexia interventions into historically marginalized
communities and by creating an enriching, emotionally safe, culturally appropriate learning
environment for all students, particularly those with dyslexia.

| am the Director of Operations and Strategic Initiatives of Rise Recovery and Rise Inspire
Academy and we are located in central San Antonio. We are excited about this initiative
because as a fellow non-profit which supports meeting the needs of students and young
learners who require a higher level of support and care, we recognize that Celebrate Dyslexia
Schools are filling a void in our community. Rise Inspire Academy, like Celebrate Dyslexia
Schools, aims to bridge the gap for students who were being forgotten or overlooked in their
traditional school environment. Many of the students we work with at Rise Inspire Academy
come to us with a learning disability, like dyslexia, which was not addressed in their early
education. Having a campus like Celebrate Dyslexia Schools in our community will significantly
increase the likelihood that young minds will have their specific needs met earlier and more
effectively, and this innovative school will reduce the impact that the current lack of services and
support will have on the futures of the 20% of students who need a school like this.

Their mission and vision are much needed in San Antonio, and their collaboration with others in
the education space is exactly what will bring relief to the dyslexic community and will have
positive effects beyond their campus. With a critical need for equitable and accessible
intervention, as well as increasing the capacity for training teachers, this is a model that will

Page 1 / 1
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bring solutions to the San Antonio and dyslexic community, and more specifically to the
students and young minds who will shape the future of our city. Thank you for support of this
effort.

Wishing you the Best,
> e

/
" g e
4 ~ N

8 B W

Jessie Hinojosa
Rise Recovery and Rise Inspire Academy
Director of Operations and Strategic Initiatives
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Michael L. Molak
Region Chairman

October 19, 2022

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

This letter is written to request your support of the Celebrate Dyslexia Schools initiative to open a
charter school as a part of Generation 28. The mission of Celebrate Dyslexia Schools is to serve the
needs of countless area school children by providing reading intervention in a supporting and caring
environment.

I'am a lifelong resident of San Antonio with a long-held interest in education. Over the course of a
nearly 40-year banking career it has been my honor to serve as the Chair of the Greater Chamber
Education Committee, Chair of the San Antonio Public Library Foundation, Board/Finance Committee
member of Jewish Family Service, San Antonio Zoo Board of Directors, Downtown YMCA Board of
Directors, and other organizations committed to education and social services in this community. |
am also the parent of a dyslexic child and have many friends and business associates who are
dyslexic.

With this experience, it is clear that the need to diagnose and deliver reading intervention for
children with dyslexia is a great, yet unmet priority.

The mission of Celebrate Dyslexia Schools is to provide equitable and accessible education for
dyslexic children. The School will also allow training for teachers in this specialized field. The lives
that will be forever changed and the impact that this School will have on the greater community
deserve all of our support. Thank you in advance for yours.

Respectfully,

S5/ Y L et 5

Michael L. Molak
Region Chairman
PlainsCapital Bank
tel 210.541.8228 fax 877.409.2634
mmolak@plainscapital.com
www.plainscapital.com
70 North East Loop 410, Suite 100
San Antonio, Texas 78216
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. ® Kim’s Learning Solutions, LLC
]

Phone
E-Mail
Web: kimslearningsolutions.com

November 29, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate Dyslexia Schools
initiative to open an open enroliment charter school as a part of Generation 27.
Celebrate Dyslexia Schools is on a mission to Celebrate Dyslexia Schools (CDS) is on a
mission to serve a historically marginalized community by educating dyslexic children
through evidence- based intervention in an enriching, emotionally safe environment.

| am the owner of Kim’s Learning Solutions located in the Leon Springs area of San
Antonio. | have over 43 years of experience in the educational arena, 37 years serving in
public schools. | believe this is the right time and San Antonio is the right place for this
campus. | am excited to promote a school where classrooms will be specifically
designed to remove learning barriers. | support this initiative because | believe in its
priority to provide an evidence-based intervention master schedule and individual and
developmentally appropriate methodology.

Their mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the
dyslexic community and will have positive effects beyond their campus. With a critical
need for equitable and accessible intervention, as well as increasing the capacity for
training teachers, this is a model that will bring solutions to the San Antonio and dyslexic
community.

Best,
Kimberly Cornwell, EdD

Owner/Operator
Kim’s Learning Solutions, LLC
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Best,
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whiteboard

December 1st, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enrollment charter school as a part of Generation 27. Celebrate Dyslexia
Schools (CDS) is on a mission to serve a historically marginalized community by educating
dyslexic children through evidence- based intervention in an enriching, emotionally safe
environment.

Dyslexia affects as much as 20% of the world’s population and often goes undiagnosed.
Although dyslexia is labeled as a learning disability, it can also be seen as a different way of
thinking because it changes the way millions of people read and process information. Seeing
first hand how so many face the challenges of dyslexia without adequate help, combined with
the lack of knowledge and understanding within the educational systems, | am fully supportive
of CDS initiative and their goals to find solutions to this dire problem and create a proper path to
train dyslexia teachers.

I am the Director of Whiteboard Exhibits LLC, based out of Oklahoma City, Oklahoma. Our
mission is to engage, enlighten and inspire cultural communication through specialized traveling
exhibits and to provide consultation for businesses looking to build unique exhibits for their
institutions. Whiteboard Exhibits is responsible for creating and managing the traveling exhibit
“Beautiful Minds - Dyslexia and the Creative Advantage”. The exhibit has seen much success
with the help of Jasmin Dean and Celebrate Dyslexia. Having two successful runs in Texas, first
at the Doseum in San Antonio and currently The Health Museum in Houston, TX. Without
Jasmin Dean’s commitment, vision, and programming expertise, the exhibit would not have had
the amazing impact within these local communities. We are excited about this initiative because
of the great work Jasmin Dean and Celebrate Dyslexia has accomplished to bring awareness,
help and education to the Dyslexic community.

| know that the Celebrate Dyslexia School will provide the much needed help with those faced
with the challenges of dyslexia and provide the tools and resources for diagnosis and pathways
to success. Their mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
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and accessible intervention, as well as increasing the capacity for training teachers, this is a
model that will bring solutions to the San Antonio and dyslexic community.

Sincerely,

Scott Henderson

CEO and Director of Operations
Whiteboard Exhibits LLC
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m® THE UNIVERSITY OF TEXAS AT SAN ANTONIO™

College of Education and Human Development
Academy for Teacher Excellence Research Center

November 30, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

We are pleased to send you this letter of support for the Celebrate Dyslexia Schools initiative to
establish an open enrollment charter school as a part of Generation 27. Celebrate Dyslexia
Schools (CDS) is on a mission to serve a historically marginalized community by educating
dyslexic children through evidence-based intervention in an enriching, emotionally safe
environment. Specifically, since the SBOE recently published the TEA Handbook revisions in
which it is stated that the State of Texas has a “critical shortage™ of dyslexia trained teachers,
we understand that there is a great need for knowledgeable, professional, and community-based
culturally efficacious certitied teachers capable of addressing the specialized needs of dyslexic
learners.

As a founder, principal investigator, and co-director of the Academy for Teaching Excellence
Research Center (ATE) in the College of Education and Human Development at the University
of Texas in San Antonio (UTSA), along with Dr. Lorena Claeys, ATE Co-director and Director
of Clinical Professional Experiences in the COEHD, make a commitment to support CDS to
explore and bring solutions to our community to build capacity to prepare teachers who work
with dyslexia students. We are excited about this initiative because it creates opportunities for
innovative implementation of experience-based solutions and research to assure that:

(1) all dyslexic students have access to and succeed in a safe and high-quality environment,

(2) families and communities have a voice in transforming the educational institutions that
serve their dyslexic children, and

(3) educators have access to integrated professional learning communities that assist to identify
challenges, create solutions, and implement the best promising practices to educate all students
with dyslexia to high standards.

One UTSA Circle e San Antonio, Texas 78249-0629 « (210)458-5420 ¢ (210)458-5794 fax
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m® THE UNIVERSITY OF TEXAS AT SAN ANTONIO™

College of Education and Human Development
Academy for Teacher Excellence Research Center

As supporters of CDS’ mission and vision, we strongly encourage the approval of this
innovative application to increase the success of dyslexic students and maintain a sharp focus
on educational quality and equity that values all dyslexic children, their families, and their
diverse communities.

Cordially,

Belinda Bustos Flores, PhD

Associate Dean of Professional Preparation & Preparation
Professor, Bicultural-Bilingual Studies

Principal Investigator, Academy for Teacher Excellence

Lorena Claeys, PhD

Director of Clinical Professional Experiences
Co-Director, Academy for Teacher Excellence
Title V HIS-Latino TALC Principal Investigator

One UTSA Circle ¢ San Antonio, Texas 78249-0629 e (210)458-5420 e (210)458-5794 fax
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December 1, 2021

Commission Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

As a now-retired educator of thirty- five years of service, it is my privilege and pleasure to send
this message of support of the initiative of Celebrate Dyslexia Schools to establish an open
enrollment charter school in San Antonio as part of Generation 27. Their mission is to serve a
historically marginalized community by educating dyslexic children through evidence-based
intervention in an enriching, emotionally safe environment. What a joy this has been for me to
witness the work that has been done by Mrs. Jasmin Dean and her board to bring this to fruition.

I speak from personal experience when I say that the need for this type of school is critical, along
with preparing more qualified educators who are specifically trained to teach and encourage
dyslexic children. Far too long these children have dealt with the challenge of being dyslexic
with little to no service, not from lack of caring educators, but from lack of training and
knowledge given educators in their college experiences. It is good to know that these needs have
come to the forefront and are being addressed with much success. We still have a long way to go,
and I am excited to see the progress that has been made in just a few short years. Thanks to the
collaboration and support of so many in the community who are willing to partner with Celebrate
Dyslexia, equitable and accessible intervention will be a gift to the dyslexic community and
become a role model for providing much needed educational support and opportunities.

Thank you for your commitment to the students of Texas, their teachers and administrators, and
the fine work that is done by the TEA on their behalf. Since Education is THE KEY to a better
life, a school for dyslexic children will be a Win/Win for everyone!

With appreciation and warmest regards,

Barbara Williams

Barbara Williams
Community Volunteer
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1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

Don M. Winn
Cardboard Box Adventures Publishing
Dyslexia Advocate
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Jetferson
Bank

Steve C. Lewis
Chairman of the Board

6015 Broadway
San Antonio, Texas 78209-4560

slewis@jeflersonbank.com

pireer  (210) 736-7796
PAX (210) 736-7748

November 22, 2021

essential step forward for a group of students who deserve access to excellent education tailored to their

unique needs.
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Sincerely,

MC’-{W

Steve C. Lewis
President,
Choose to Succeed
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‘:1 = 9601 McAllister Fsvy., Suite 401, San Astonio, TX 78216
GONZALEZ CHISCANO

ANGULO & KASSON, PC Henry B. Gonzalez 111

Direct Tel: 210-569-8489

hbg@geaklaw com

November 22, 2021

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Avenue
Austin, TX 78701

The Honorable
Dr. Keven Ellis
Chair of the State Board of Education

1701 N. Congress Avenue
Austin, TX 78701

Dear Commissioner Morath and Dr. Ellis:

It is with great pleasure that I write this letter of support for Celebrate Dyslexia Schools. a proposed 4"-
8" grade open-enrollment charter school in San Antonio.

Celebrate Dyslexia’s lead founder, Ms. Jasmin Dean, has developed her vision for the school throughout
her many years of advocacy in support of children and adults with dyslexia, and I have no doubt she will
be successful in her mission to open an excellent school for all students, but one that is particularly well-
suited for students with dyslexia. Dyslexia is a particularly malignant challenge in the education world.
Many people suffer from it, but it carries a stigma that makes it difficult for young people to get the
support they need to overcome it. Ms. Dean proposes to eliminate this stigma by designing her school
for students with dyslexia first, as educational practices that work for dyslexic students will also work
with students who don’t have dyslexia. | am impressed with Ms. Dean's commitment to this work — as a
passionate advocate for dyslexia awareness, she is the perfect person to open this unique school. The
authorization of Celebrate Dyslexia will be an essential step forward for a group of students who deserve
access to excellent education tailored to their unique needs.

I recommend Celebrate Dyselxia without reservation and believe they will provide San Antonio students
and their families another essential high-quality educational opportunity.

If you have any questions or concerns, please do not hesitate to contact me at - or

11
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November 22. 2021

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Avenue
Austin, TX 78701

The Honorable

Dr. Keven Ellis

Chair of the State Board of Education
1701 N. Congress Avenue

Austin, TX 78701

Dear Commissioner Morath and Dr. Ellis:

I am pleased to write this letter of support for Celebrate Dyslexia Schools, a proposed open-enrollment charter
school in San Antonio.

The shameful history of education inequality across our country is far-reaching. But an often forgotten group
who have consistently been underserved by traditional school are dyslexic students. The challenge of keeping
up in school with such a potentially debilitating disability, and then not getting the right kind of supports at
school to help you succeed, is overwhelming to think about. Ms. Jasmin Dean, the proposed founder of
Celebrate Dyslexia, intends to help students overcome that challenge by tailoring the curriculum and supports
she provides o students with dyslexia. In that way, they will finally have a school that sees them for who they
are and supports them through the learning process in such a way that they can truly unlock their outstanding
latent potential. 1 am encouraged by the resolve of people like Ms. Dean and her team to attack our disgraceful
history head on. Celebrate Dyslexia will provide a much needed high-quality option to students who truly need
a school program built specifically for them, and I am proud to support their efforts.

[ recommend Celebrate Dyslexia without reservation. | believe this school will provide San Antonio students
and their families another pivotal high-quality educational opportunity which will help us continue to fight back
against our history of educational inequality.

I you have any questions or concerns, please do not hesitate to contact me at || NN or

Sim@\/

Will Harte
Vice Chairman
Choose to Succeed
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11/30/21, 8:37 AM celebratedyslexia.org Mail - Letter of Support

M Gma ” Jasmin Dean <jasmindean@celebratedyslexia.org>

Letter of Support

Antoinette Avalos | KTcNGNEE Tue, Nov 30, 2021 at 8:29 AM
To: Jasmindean@celebratedyslexia.org

My husband and | were able to attend the informational meeting about the potential charter Celebrate Dyslexia. It sounds
like a great thing that the founders are not only wanting to do at the school but are wanting to give to the San Antonio
community. If this charter is approved Id love to support in anyway! It's been a long journey for our family and my son.

I worked for CPS for almost 10 years and advocated for many children throughout those years when it came to
educational services. Many that had undiagnosed learning disabilities that were often just contributed to trauma instead of
a true disability. So I'm thankful for the founders wanting to bring this type of school to SA! It's a huge step in actually
fixing a problem several districts face.

We look forward to hopefully having this charter approved!

Antoinette and Jason Avalos

https://mail.google.com/mail/u/1/?ik=3cb255f9a8&view=pt&search=all&permmsgid=msg-f%3A1717863780661994849&simpl=msg-f%3A17178637806...
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CITY EDUCATION PARTNERS

November 26, 2021

Commissioner Mike Morath
Texas Education Agency
The Texas Education Agency
Generation Twenty-Four
1701 N. Congress Avenue
Austin, TX 78701

Dear Commissioner Mike Morath:

This letter is to express our support for the authorization of Celebrate Dyslexia Schools in the
south side of San Antonio. This effort is being led by a leader who has been driving the work
around dyslexia for our community and has created a significant amount of awareness around
the issues that dyslexic students face. Her model is unique and no similar public-school option
exists in our city. As the Chief Executive Officer of City Education Partners, | believe specialty
schools like this create a desired contribution to our choice community and should be
supported.

At City Education Partners, our vision is that all students in the urban core of San Antonio have
access to a high-quality public education, so they have the ability to live choice-filled lives.
Jasmine has been the first board chair to participate in both CEP’s Edvent210 and Edlaunch210
fellowship. She has committed countless hours to this work and has developed a strong team
of local and state experts that have supported her in the journey thus far. If authorized, CEP will
continue to support the school’s leadership team to reach the appropriate milestones necessary
in year 0 to launch successfully in the fall of 2022, including supporting the recruitment of a high
quality superintendent.

Thank you for your consideration of Celebrate Dyslexia Schools and we look forward to working
with their team and TEA in order to make this opportunity a reality for San Antonio.

Sincerely,

Dalia Flores Contreras
Chief Executive Officer

www.cityeducationpartners.org
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UlSA

College of Education and Human Development | Office of the Dean

November 29, 2021

Texas Education Agency

ATTENTION: Commissioner Mike Morath
1701 North Congress Avenue

Austin, TX 78701

Dear Commissioner Morath:

| am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enrollment charter school as a part of Generation 27. Celebrate Dyslexia
Schools is on a mission to Celebrate Dyslexia Schools (CDS) is on a mission to serve a historically
marginalized community by educating dyslexic children through evidence-based intervention in
an enriching, emotionally safe environment.

The need for qualified, knowledgeable and certified teachers to teach dyslexic students is great.
The SBOE recently published the TEA Handbook revisions in which they stated that the State of
Texas has a “critical shortage” of dyslexia trained teachers. UTSA would like to work with CDS
to bring solutions to our community and build capacity to train dyslexia teachers.

As Dean of the College of Education and Human Development at the University of Texas at San
Antonio, | appreciate the potential life-changing impact initiatives like the Celebrate Dyslexia
Schools can have on children, which is especially true in communities like San Antonio where
problems of equitable access to educational opportunities caused by social circumstances and
economic disparities still persist. And despite a surfeit of research indicating early screening and
clinical/academic interventions are critical to minimizing other undesirable effects including
anxiety, depression, and loss of future earnings potential, the fact remains many children in our
schools, especially those with the greatest need, might not be diagnosed soon enough or ever
be diagnosed at worse. Our support for Celebrate Dyslexia Schools is in keeping with one of
UTSA’s strategic priorities of “advancing prosperity and opportunities for Hispanic communities,
and on preparing underserved populations to achieve their dreams of a college education.” We
fully acknowledge the reality that equitable access for many children is likely out of reach
without coordinated partnerships to squarely address this disorder.

For this reason, Celebrate Dyslexia, along with funding partners, are forming an endowment in
the Department of Education that will support a professor who will dedicate their instruction to

One UTSA Circle | San Antonio, Texas 78249 | 210.458.4370 | Fax: 210.458.4487
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training teachers at UTSA. We look forward to adding a graduate certificate in Dyslexia
Intervention as a result of this partnership.

The CDS mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for
equitable and accessible intervention, as well as increasing the capacity for training teachers,
this is a model that will bring solutions to the San Antonio and dyslexic community.

Best,

Mario Torres, Ph.D.

Dean, College of Education and Human Development
President's Distinguished Professorship

The University of Texas at San Antonio

One UTSA Circle, Main Building 3.304

San Antonio, TX 78249

One UTSA Circle | San Antonio, Texas 78249 | 210.458.4370 | Fax: 210.458.4487 134
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November 28, 2021
Dear Commissioner Morath,

My name is- and | have dyslexia. Dyslexia makes it harder to read. School is much harder for me
than other kids because the other kids can read and | can’t. My friends understand, but other kids think
I’'m making it up. It makes me feel sad and | think | may never learn to read.

| think there should be a Celebrate Dyslexia School so | can be in a place where all the kids understand
why | have trouble reading. If all of the kids had dyslexia it would be nice because we’d all be the same.
If all the teachers were dyslexia trained teachers they would understand their students more and we
could all learn better.

| hope you’ll say yes to this school. There are a lot of kids like me that need it.

Thank you,

(This letter was dictated by- to her mother, Laura Waldrum)
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November 26, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, Texas. 78701

Dear Commissioner Morath:

Let me introduce myself- | am a retired educator, administrator, language learning
disability and early childhood handicapped specialist, certified academic language
therapist and pursuer of education for all students.

| am writing to share my enthusiasm and support of the Celebrate Dyslexia Schools
initiative to open what will be an open enroliment charter school as part of Generation
27. Celebrate Dyslexia Schools (CDS) is specifically designed to serve what has
historically been an underserved community- the education of dyslexic children through
a school wide curricula of evidence based intervention techniques administered within
an enriching and emotionally supportive safe environment.

When | was growing up and attending graduate school in the Dallas area, there were a
number of private schools devoted to the education of dyslexic students. These schools
commanded a high tuition for their services. It as been my personal dream that a school
devoted to the education of these intelligent but challenged students be created and
that they would have the opportunity to afford placement in a school designed for their
needs.

After becoming acquainted with the head of Celebrate Dyslexia; Jasmin Dean, and her
overwhelming devotion to creating community outreach regarding dyslexia through a
myriad of avenues, | became intrigued. Finally, knowing she is now leading the charge
to open an open enrollment charter school for educating any dyslexic students in the
San Antonio area, | am excited to show my support!

In support of Celebrate Dyslexia Schools, | pledge $5000.00 towards start-up costs.
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Their mission and vision is aligned with the dream | had long ago. This open enroliment
charter school is heeded in the San Antonio community and the CDS teamwork is
evident in their quest to collaborate with others In the education space. This open
enrollment Celebrate Dyslexia charter school will provide relief to the dyslexia
community and the positive effects will extend beyond the campus walls. There exists a
need for equitable and accessible intervention for these students, as well as the need to
train more teachers in the way these students learn best. CDS will be a beacon for both
the San Antonio vicinity and most importantly, our dyslexic community.

Kindest Regards,
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BS A

Blessed Sacrament Academy - 1135 Mission Road - San Antonio, TX 78210

November 29, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
in their efforts to establish an open enrollment charter school as part of Generation 27.
Celebrate Dyslexia Schools (CDS) is committed to serving a historically marginalized
community by educating dyslexic children through evidence-based intervention in an enriching,
emotionally safe environment.

| am a program director at Blessed Sacrament Academy located south of downtown San
Antonio on historic Mission Road. BSA provides dual generation educational support and
resources for at risk children and their families. The majority of the adults we serve are under
employed, undereducated and struggling to provide for their families due to an educational
system that did not meet their needs. We are excited about this initiative because we realize the
critical importance of providing every child with a strong educational foundation. We are
passionate about meeting children and families where they are mentally, emotionally and
educationally and providing an environment that can best support their development based on
individualized needs.

We have seen first-hand over the years the detrimental outcomes for children and their parents
who often fall behind or fall through the cracks because of unaddressed special needs such as
dyslexia. When parents themselves have struggled in school due to learning difficulty such as
unaddressed dyslexia, they are woefully unprepared to help their children succeed. A proactive
approach to educating children with dyslexia could be the critical component to keeping kids
motivated and successful in school versus educating them in a “one size fits all” approach that
often leaves them frustrated, overwhelmed, hopeless and dropping out.
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BS A

Blessed Sacrament Academy - 1135 Mission Road - San Antonio, TX 78210

The mission and vision of CDS, and their collaboration with others in the field of education, are
much needed to bring relief to San Antonio’s dyslexic community. The innovative approach of
this program will provide equitable and accessible intervention, as well as increase the capacity
for training teachers, which will create a positive impact with the potential for extending well
beyond their campus. A charter school dedicated to serving those with dyslexia can change
outcomes for generations. We believe the model of CDS will bring solutions to the dyslexic
community and to San Antonio as a whole.

Sincerely,

Kathy Lozano, Director
Family Success Academy
Blessed Sacrament Academy
1135 Mission Road

San Antonio, TX 78210

141



CITY OF SAN ANTONIO

DR. ADRIANA ROCHA GARCIA
CITY COUNCILWOMAN, DISTRICT 4

November 29, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I would like to express my support for Celebrate Dyslexia’s mission to establish an open enrollment
charter school serving historically marginalized populations, in particular the dyslexic community. Since
joining City Council, I’ve enjoyed meeting with school leaders and teachers to learn more about the ways
we can help support educators, students and their families.

As the seventh largest city in the country, San Antonio is home a diverse population with segments of the
population still struggling with the effects of intergenerational poverty and disenfranchisement. Growing
up in the southwest side of San Antonio, I know firsthand the struggles some of our students and their
families face in and outside of school.

Having access or being able to afford reliable broadband internet is just one of many examples of the
types of barriers families have to overcome as schools becomes more digital. As an educator who believes
in the benefits of differentiated learning, I value the work organizations like Celebrate Dyslexia do help
students with different needs. By empowering families and students to take a more active part in their
education, I know that as a community we can shatter the misconceptions associated with people of
different abilities. We need to ensure we eliminate the barriers that could impede a student from
completing school.

By building relationships with our students and families over time, Celebrate Dyslexia will shift the way
our community members view dyslexia and education. While many may see this impediment to success,
there is a way to ensure students with dyslexia can complete their education that will help them secure
greater employment opportunities, housing stability, healthcare access, and other improvements in their
quality of life. Our students and their families deserve every opportunity and access to resources that will
help them succeed in school and prepare them for the future.

Yours in Service,

¥ a7

Dr. Adriana Rocha Garcia
City Council, District 4

P.O. BOX 839966 + SAN ANTONIO. TX 78283-3966 = TEL: 210-207-7281 » FAX: 210-207-7027 + E-MAIL: DISTRICT4@SANANTONIO.GOV

142



o

MAGIK -/ THEATRE

420 S Alamo Street | San Antonio, TX 78205 | 210-227-2751 | www.magiktheatre.org

November 23rd, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enrollment charter school as a part of Generation 27. Celebrate Dyslexia
Schools is on a mission to serve a historically marginalized community by educating dyslexic
children through evidence-based intervention in an enriching, emotionally safe environment.

I am the artistic director of Magik Theatre located in downtown San Antonio. We have had the
good fortune to work with Jasmin Dean and Celebrate Dyslexia on a new play that Magik will
premiere in 2023 that tells the story of a young person living with dyslexia. Over the two years
that we have worked together, | have learned that the diagnosis of dyslexia is often missed
among many young people. With simple adjustments to how dyslexic people are taught, they
can thrive. With a critical need for equitable and accessible intervention, as well as increasing
the capacity for training teachers, this is a model that will bring solutions to the San Antonio and
dyslexic community.

Their mission and vision are much needed in the San Antonio community.

Best,

Anthony Runfola

Artistic Director
Magik Theatre
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November 29, 2021
Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate
Dyslexia Schools initiative to develop and launch an open enrollment
charter school as a part of Generation 27. Celebrate Dyslexia Schools (CDS)
is on a mission to serve a historically marginalized community by educating
dyslexic children through evidence- based interventions in an enriching,
emotionally safe environment.

As we discover more about the uniqueness of each learner’s profile, it is
critically important that we act on this knowledge. For this reason, | am
eager to support the important work of Celebrate Dyslexia Schools in
developing a purposefully engineered learning environment, specialized
curricula and proven efficacy strategies for learners who will benefit from
this important, timely work.

I am the chief executive officer of The DoSeum, a fully interactive museum
for hands-on and experiential learning. We are located at the center of San
Antonio’s cultural corridor, and we partner with educators and caregivers
on ways to engage, inspire and develop young learners in all contexts. We
are excited about this initiative because we have partnered successfully
with Celebrate Dyslexia in this past year, and we have full confidence in the
organization’s leadership, mission and vision.

Thank you for considering my perceptions of Celebrate Dyslexia.

Their mission and vision are much needed in the San Antonio community,
and collaboration with others in the education space is exactly what will
bring relief to the dyslexic community and will have positive effects beyond
their campus. With a critical need for equitable and accessible intervention,
as well as increasing the capacity for training teachers, this is a model that
will bring solutions to the San Antonio and dyslexic communities.

Yours respectfully,

o WM U\

Daniel Menelly, CEO
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November 14, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enrollment charter school as a part of Generation 27. Celebrate Dyslexia
Schools is on a mission to Celebrate Dyslexia Schools (CDS) is on a mission to serve a
historically marginalized community by educating dyslexic children through evidence- based
intervention in an enriching, emotionally safe environment.

| am a Team Lead AmeriCorps Member serving with City Year San Antonio at Carvajal
Elementary and we are located on the west side. | am excited about this initiative because | feel
that it is important as humans and educators to educate on a differentiated level and see
students for the individuals they are and not their test scores. Having a place for students that
have been gifted Dyslexia to thrive would be a wonderful achievement. A place where they are
comfortable to grow and be their full and authentic selves without the judgement and pressure
that comes from most public education classrooms.

Their mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
and accessible intervention, as well as increasing the capacity for training teachers, this is a
model that will bring solutions to the San Antonio and dyslexic community.

Best,

146



Miranda Romine
Team Lead

Carvajal Elementary
She/her/hers

City Year San Antonio

118 North Medina Street,

San Antonio, TX 78207
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December 2, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative to open
an open enrollment charter school as a part of Generation 27. Celebrate Dyslexia Schools is on a mission
to Celebrate Dyslexia Schools (CDS) is on a mission to serve a historically marginalized community by
educating dyslexic children through evidence- based intervention in an enriching, emotionally safe
environment.

I am an early childhood educator and playwright who has partnered with the leadership at Celebrate
Dyslexia to create a play about a young person with dyslexia. I am also the close relative of several
individuals with neuroprocessing disorders who have struggled in mainstream schooling. I am particularly
excited about this initiative because it both will provide an immediate opportunity for students with
dyslexia to achieve academic and personal success and a long-term opportunity for educators to learn
more about best practices and strategies for supporting students with dyslexia. I have every confidence in
the leadership of Celebrate Dyslexia — I have seen both their passion for the cause and their deep
commitment to iterative learning and community responsiveness that will ensure a charter school’s
success.

Their mission and vision are much needed in the San Antonio community and as a model for educators
across the country — I look forward to supporting a replication school here in Arizona! Their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable and
accessible intervention, as well as increasing the capacity for training teachers, this is a model that will
bring solutions to the San Antonio and dyslexic community.

Please feel free to contact me at - or _with any questions. Thank
you for your strong consideration of this charter school proposal.

Sincerely,

Jenny Millinger
Early Childhood Educator and Playwright
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November 23, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative to open
an open enrollment charter school as a part of Generation 27. Celebrate Dyslexia Schools is on a
mission to Celebrate Dyslexia Schools (CDS) is on a mission to serve a historically marginalized
community by educating dyslexic children through evidence- based intervention in an enriching,
emotionally safe environment.

| am the Founder and CEO of Families Empowered and we serve thousands of families across the state
of Texas, including families in Bexar County and San Antonio. We are excited about this initiative
because we know that there is a desperate need to better serve children who have dyslexia. | am
personally excited about this school because | am also a parent of a dyslexic student. Dyslexia impacts 1
in 5 people and can be devastating without the proper early and intervention and on-going
accommodations by teachers. Providing students with the ability to get extensive intervention will ensure
they are literate is the priority, but the longer-term goal that students understand how to self-advocate and
view their modifications as opportunities is equally important. There are several schools in Texas
providing these opportunities to students today, but they are all expensive small private schools, such as
The Joy School in Houston. This school has the potential to provide a shame free environment for
students who desperately need support and could serve as s proof point for other schools across Texas.

The mission and vision of Celebrate Dyslexia is needed in the San Antonio community. Their
collaboration with others in the education space has the promise to bring relief to the dyslexic community
and will have positive effects beyond their campus. Better serving dyslexic students is about increasing
equity and ensuring that ALL students have schools that allow them to reach their full potential.

Best,

[~

Colleen Dippel
Families Empowered
Founder and CEO
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November 14, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enroliment charter school as a part of Generation 27. Celebrate Dyslexia
Schools is on a mission to Celebrate Dyslexia Schools (CDS) is on a mission to serve a
historically marginalized community by educating dyslexic children through evidence-based
intervention in an enriching, emotionally safe environment.

| also serve a founding board member for Thrive With Autism and believe passionately in the
potential of charter schools to provide targeted instructional models to students with unique
learning needs. Affluent families long have had access to specialized instructional
environments through private schools. A charter school option gives all families equitable
access to select a specialized school for their children.

CDS'’s mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
and accessible intervention, as well as increasing the capacity for training teachers, this is a
model that will bring solutions to the San Antonio and dyslexic communities.

Respectfully,

Ann Ziker, Ph.D.
Executive Director, The Brown Foundation, Inc.
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CITY YEAR SAN ANTONIO
118 North Medina, 300
San Antonio, TX 78207

PHONE 210.247.4500
FAX 210.247.4499

cityyear.org/San-Antonio

November 14, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissionetr Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative to open an
open enrollment charter school as a part of Generation 27. Celebrate Dyslexia Schools is on a mission to
Celebrate Dyslexia Schools (CDS) is on a mission to serve a historically marginalized community by educating
dyslexic children through evidence-based intervention in an enriching, emotionally safe environment.

I am the Executive Director of City Year San Antonio and we deploy AmeriCorps members to serve in
schools on San Antonio’s east and west side. Currently, 98 City Year AmeriCorps members are doing their
year of national service here in San Antonio to support 7,000 students in the San Antonio Independent
School District with attendance, academics, and social-emotional learning. We are excited about this initiative
because we know many of the students we currently serve would benefit from having a dyslexia diagnosis and
the right supports to ensure they can excel in school. In her role as Executive Director of Celebrate Dyslexia,
Jasmin Dean and her organization have trained our 98 AmeriCorps members with the tools they need to
understand dyslexia and its impact on students, but there is much more work to be done and more support is
needed.

The mission and vision of Celebrate Dyslexia are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic community
and will have positive effects beyond their campus. With a critical need for equitable and accessible
intervention, as well as increasing the capacity for training teachers, this is a model that will bring solutions to
the San Antonio and dyslexic community.

Best,

Kelly Hughes Burton
Executive Director
City Year San Antonio
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November 15, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enroliment charter school as a part of Generation 27. Celebrate Dyslexia
Schools is on a mission to Celebrate Dyslexia Schools (CDS) is on a mission to serve a
historically marginalized community by educating dyslexic children through evidence- based
intervention in an enriching, emotionally safe environment.

| am the mother of a smart, bright, creative, funny and dyslexic child named - We live in
San Antonio, TX. il 'ongs to be surrounded by other children who understand and know
what it means to be dyslexic. We are excited about this initiative because dyslexic children have
specific learning needs that this school will provide. At this school, dyslexic children will not feel
alone, misunderstood if they are surrounded by peers that understand their struggle. Currently,
there are no school options available in San Antonio that are free and accessible to everyone.
This is a pressing need in our community, especially since as many as 1 in 4 children are
affected by dyslexia.

Celebrate Dyslexia Schools’ mission and vision are much needed in the San Antonio
community, and their collaboration with others in the education space is exactly what will bring
relief to the dyslexic community and will have positive effects beyond their campus. With a
critical need for equitable and accessible intervention, as well as increasing the capacity for
training teachers, this is a model that will bring solutions to the San Antonio and dyslexic
community.

Best,

Laura Waldrum
Community Member and Mother of a Dyslexic Child
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November 14, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to express my commitment and support of the Celebrate Dyslexia Schools initiative
to open an open enroliment charter school as a part of Generation 27. Celebrate Dyslexia
Schools is on a mission to Celebrate Dyslexia Schools (CDS) is on a mission to serve a
historically marginalized community by educating dyslexic children through evidence- based
intervention in an enriching, emotionally safe environment.

| am the proud parent of four children. Two of which have Dyslexia. || G
I | < excited about

this initiative because this would be an absolutely perfect environment for children with Dyslexia
to build their foundation with more than a few extra hours in a "Dyslexia class" per week in a
traditional school setting. My mother is a retired reading specialist for Northside Independent
School District. | saw first hand how much she would do for her students. She spent many hours
after school writing reports and preparing lessons for her students with Dyslexia. She would
always say that she wished she could give them more one-on-one assistance but there were so
many students that needed services and not enough time. A whole school would be a dream
come true. As a parent | see a definite need for this type of school.

Their mission and vision are much needed in the San Antonio community, and their
collaboration with others in the education space is exactly what will bring relief to the dyslexic
community and will have positive effects beyond their campus. With a critical need for equitable
and accessible intervention, as well as increasing the capacity for training teachers, this is a
model that will bring solutions to the San Antonio and dyslexic community.

Best,

Charisma C. Villarreal
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November 29, 2021

Commissioner Mike Morath
Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

| am writing to express my commitment and support of the Celebrate Dyslexia Schools
initiative to open an open enroliment charter school as a part of Generation 27. As
someone who worked with students with dyslexia and their families and teachers for
over ten years, | can say that Celebrate Dyslexia’s mission is immensely valuable to our
community.

San Antonio has traditionally had a shortage of well trained providers of dyslexia
instruction, and students have long been underserved, especially in Emergent Bilingual
populations. Celebrate Dyslexia Schools is on a mission to provide every dyslexic
learner with an emotionally and physically safe environment, guiding each individual
student to be self-driven while experiencing academic success as a pathway to pursue
life goals and aspirations.

| am the Dyslexia Coordinator for AIM - Partners in Education and we provide staffing,
consulting, and training services for district and charter schools across the state of
Texas. We are excited about this initiative because we understand the need for
well-trained dyslexia specialists that can provide Structured Literacy instruction for
students with dyslexia, and because we know San Antonio lacks a reliable center for
training for educators wanting to become Licenced Dyslexia Practitioners and Licensed
Dyslexia Therapists.

As someone who consults with district and charter schools across Bexar County, |
have seen firsthand how widespread this shortage of experienced specialists is, and
how limited the access is for students with dyslexia.
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Celebrate Dyslexia’s mission and vision are much needed in the San Antonio
community, and their collaboration with others in the education space is exactly what
will bring relief to the dyslexic community and will have positive effects beyond their
campus. With a critical need for equitable and accessible intervention