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GENERATION 29  
RFA 701-24-101 NEW OPERATOR APPLICANT PROFILE

iii

Name of Proposed Charter School

Entrepreneur High School

Name of Sponsoring Entity

REAL ED TEXAS

Entity is a 501(c)(3) Nonprofit Organization

Contact Name: Alex Lucero

Email Address: a.lucero@realedtexas.org

Phone Number: 818-599-6567 cell

Contact Information

Anticipated Zip Code for Each Campus (Year 1):

78237, 78227

Number Campuses Requested (Years 1–5): 2

Facility Location(s)

Superintendent: Alex Lucero

Board Chair: Silver Vasquez
Addresses for all known campuses (Year 1):

N/A

Application Support Services and Fellowships
Identify all Support Services and Fellowships associated with this application cycle. Input name of organization/program or 
individual(s) and services were paid or unpaid.

The applicant team received paid legal services from the law firm of Schulman, Lopez, Hoffer, and Adelstein, LLP

Enrollment Projections (Years 1–5)
Specific Grades Requested: 9-12Maximum Enrollment Requested: 1,200

Year EE 
3

PK 
4 K Grade 

1
Grade 

2
Grade 

3
Grade 

4
Grade 

5
Grade 

6
Grade 

7
Grade 

8
Grade 

9
Grade 

10
Grade 

11
Grade 

12 Total

Year 1 100 100 200

Year 2 125 125 125 375

Year 3 150 150 125 125 550

Year 4 250 250 150 125 775

Year 5 275 275 275 150 975

New 
Operator
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DEMOGRAPHIC PROJECTIONS [YEAR 1]

Provide the anticipated demographic percentages for the main campus that will open in Year 1. Applicants must 
also provide demographic data for the district of location. Data is available on the TEA Texas Academic 
Performance Reports website and TXschools.gov. 

African 
American Hispanic White American 

Indian Asian Pacific 
Islander 

Two or 
More Races

Eco. 
Disadv.

English 
Learner At-Risk Special 

Education 
Gifted/

Talented

Main Charter Campus

6% 90% 3% 0% 0.5% 0% 0.5% 90% 21% 66% 13% 5%

District of Location
San Antonio ISD

6% 90% 3% 0.1% 0.5% 0% 0.5% 87.5% 21% 66% 13% 7.5%

Provide a rationale for selecting the proposed geographic location. Where demographic projections deviate 
significantly from the surrounding districts, explain the reasoning for the targeted student population.

With E-High, we are proposing a unique model that blends college-preparatory academic rigor with deep and 
meaningful preparation for students in an area of study that will help them attain meaningful employment after 
secondary school or college. This program is designed to even the playing field for students from all backgrounds 
so that our most at-risk students, those who are often left behind or failed by their schools, have the same access 
to opportunity as their peers. With this mission in mind, we have chosen San Antonio’s Westside as our target 
location. 
 
We are specifically targeting the Westside neighborhoods in ZIP codes 78207, 78237, 78227, and 78228 because 
the need for a high-quality public high school option in these communities is so great. In 2018, the City of San 
Antonio released a report that showed that the “San Antonio-New Braunfels Metropolitan Statistical Area (MSA) 
ranks highest for poverty among the 25 most populous U.S. Metropolitan Areas” at 20% of the population living in 
poverty from 2013-2018. (Link below.) The study also showed a large disparity in poverty rates between Hispanic 
citizens of any kind (21%) and White Non-Hispanic citizens (11%). With only 26% of residents attaining a Bachelor’s 
degree or higher, San Antonio also trails Bexar County (27%), the state of Texas (29%), and the United States (31%) 
in higher education attainment. Our goal is to help our students end the cycle of poverty that has afflicted our city 
for generations. (https://www.sanantonio.gov/Portals/0/Files/HumanServices/FaithBased/2019PovertyReport.pdf) 
 
The Westside is among the most impoverished in the city, with 41% of the residents of the 78207 ZIP code living 
below the poverty line, far exceeding the 17% rate across the rest of Bexar County. The average family income in 
our target areas is $15,000-$29,000 per year, and 12%-16% of the adults in the target area are unemployed. While 
the statistics are dire, the community remains bright and vibrant and is part of the fabric of what makes our city 
great. Westside neighborhoods are the cultural heart of San Antonio, with arts and community organizations like 
Center the Guadalupe Cultural Arts Center and the Westside Community Center among many that have supported 
residents there for decades. 
 
Great schools offer communities hope for the future of their neighborhood and provide a source of pride for 
residents. It does not seem appropriate to list the failing schools here – we know that even struggling schools are 
full of educators who are trying hard and want to do the best for their students. Performance information for 



LANDSCAPE

Page 5 of 84

middle schools, which would feed into our high school program, is publicly available and clearly shows the need for 
great high schools on the Westside. Instead, we will focus on the high schools in the area we intend to serve. Lanier 
High School, which is the SAISD high school within or current target geographic area, earned a “C” on the 
2021-2022 Accountability A-F scale and has a graduation rate of 87%. Our geographic area also includes 
Edgewood ISD, where Kennedy High School, located just south of our target area, was “Unrated” on the 
Accountability A-F scale and had a graduation rate of 91%. Memorial High School, located in the heart of our target 
area in ZIP code 78228, earned a C on the A-F Accountability scale and has an 88% graduation rate. While those 
represent results that range from poor to average, we believe we can be part of the solution to increase 
performance for all students on the Westside and will aim for an A or B rating and a graduation rate above 95%. 
One of the biggest factors in our decision to serve the Westside, along with the significant demonstrated need, is 
our board of directors' connection to the area. Our board has family, cultural, and educational ties to the Westside 
communities we have identified for occupancy. This is important because we know that a board of director's 
personal and collective connection to the mission, vision, and values of a charter school is paramount to school 
excellence. Our board is deeply committed to getting education right for their community on the Westside and will 
ensure that we always live up to our mission, vision, and values at E-High. 
 
We intend to make a difference in our Westside community by offering a high-quality public high school option that 
prepares traditionally marginalized students the opportunity to succeed in secondary school and prepare for post- 
secondary success. We do not purport to be the only solution to the decades-long challenge to break the cycle of 
poverty and low school performance on the Westside, but we know our unique program can be a significant part 
of the solution, and we look forward to getting to work with our Westside students and families. 
 
Our projected demographics do not significantly differ from other local schools. 
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commitment to each individual student, regardless of their learning needs, is fully aligned with our mission to 
create an inclusive, close- knit, and engaged learning community. Doing this work right requires that teachers be 
constantly engaged in self-reflection, where they incorporate feedback from regular coaching and adjust in real 
time to support evolving student needs. This approach centers our students and their needs in each classroom, 
and it ensures the experiences we create for students are designed to address their individuality as they learn the 
designated facts and skills in the TEKS. We use a wide variety of instructional strategies to improve academic 
outcomes and increase learner engagement, as evidenced below. 
English Language Arts Department 
The English department follows the Texas Essential Knowledge and Skills (TEKS) standards. The department's 
priority is for students to demonstrate their mastery in reading literature, reading informational texts, writing, 
language, and speaking and listening. Students also engage in expository writing, persuasive writing, and narrative 
writing in business (i.e., “pitching”). Students engage in critical thinking and analysis of micro/macro world 
perspectives and implementing them in discussion and writing. Students engage in discourse through whole 
groups, small groups and paired discussion to stimulate ideas. 
Mathematics Department 
E-High School math classes are heavy on student practice time and light on teacher talk time. This allows students 
to get many “at bats” with challenging concepts, allowing them to work their way from first exposure to a piece of 
content to conceptual understanding of the problem procedural accuracy in answering the problem. We are not 
laser-focused only on getting the answer right – students must also come to understand why the answer is right. 
Within our math lessons, there are segments for practical application of knowledge that allow for further and 
deeper understanding of the content. We also use technology tools like IXL to provide students with individual help 
in numeracy and procedural fluency necessary to understand the grade level content. 
Social Sciences Department 
Throughout the department, historical content is integrated within literacy and historical thinking skills that are 
aligned with TEKS standards. As a department, our Social Science team seeks to develop critical and analytical 
thinkers who are curious about the world. With that, our assignments require students to work collaboratively and 
achieve at high levels by being self-directed learners, adept at learning how to learn. 
Science Department 
The Science department aims to use science and engineering to teach students “inquiry” in science and the range 
of cognitive, social, and physical practices that it requires. The goal is to teach students to think and solve problems 
in the ways that scientists do. The use of inquiry-based lessons allows our students to reflect on their learning 
process as they go, which allows them to learn how they learn better. Lastly, most inquiries that students work on 
require them to work in groups, thus teaching students to collaborate and communicate effectively with each other 
and with their teachers. 
Foreign Language Department 
In our Foreign Language Department, all lessons are based on the four core areas of language development 
(listening, speaking, reading, and writing). Our priority at the beginning of the year is to tap into the cultural 
standards in order to hook the students into learning a new language. Keeping the entrepreneurial mindset front 
and center, even in foreign language courses, we have students think about places they will travel to, or possible 
jobs where the language they study will be used. We later move on to the foundations of the language. TEKS 
standards guide us to teach about everyday use of the language. We follow the standards and relate them to our 
E-skills, therefore, reaching the learning outcomes. 
Physical Education 
At E-High School, the goal of the Physical Education department is for each student to leave feeling confident and 
  
competent in leading a healthy and active lifestyle. The department focuses on teaching students how to 
Communicate Effectively, Work Collaboratively, and Learn How to Learn, in addition to objectives relating to the 
importance of strong and healthy bodies for the stamina it takes, both mentally and physically, to run a business 
successfuly. Students are required to demonstrate knowledge at specific points in each physical education course, 
and they are expected to communicate effectively with the rest of the class at all times. 
Career Technical Education (CTE) 
The goal of Career and Technical Education (CTE) is to prepare students to enter the workforce and obtain high- 
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skill/high-wage employment. At E-High School, we also use our CTE courses to support students’ college- 
preparatory work, as they prepare to enter post-secondary education in a technical school, two-year college, or 
four-year university. 
Foremost, our CTE program focuses on developing an Entrepreneurial mindset and skill-building by integrating 
discipline content with internship applications of each of the pathways in Entrepreneurship. CTE pushes students 
to think critically and solve complex problems through case studies, applying workplace skills in the internships, 
and interacting with community customers. In our Entrepreneurship courses, we teach students how to 
communicate effectively by communicating with customers and with each other frequently. Students build 
businesses together at E-High, and they learn through the experience of applying the knowledge and skills 
required, as there are tasks that students create in order to move the businesses forward. Finally, because 
students oversee the businesses and learn how to make their own business in their courses, our focus on CTE 
Entrepreneurship Pathways ("ePathways") helps them develop an entrepreneurial mindset. 
With our well-defined academic model in mind, we have devised the following course sequence for E-High School 
students. 
...... 
Entrepreneur High School (E-High) Graduation Course Sequencing by Subject Area --> English Language Arts: 
English 9 
English 10 
English 11 
English 12 
...... 
 
Mathematics: 
 
Financial Algebra -or- Algebra I Algebra I -or- Geometry 
Geometry -or- Algebra II -or-Precalculus Statistics -or- Calculus -or- Precalculus 
...... 
Foreign Language: Spanish I 
Spanish II Spanish III 
AP Spanish (optional) 
...... 
 
Physical Education 
  
Physical Education I 
Physical Education II (optional) 
...... 
 
Social Science: 
 
World History 
US History Since 1877 
U.S. Government / Texas History & Government Macro Economics / Micro Economics 
...... 
 
Science: 
 
Biology Chemistry 
Physics or Physical Science 
AP Biology, Chemistry or Physics (optional) 
...... 
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Fine Arts: 
 
Theater or Digital Art or Art 
...... 
 
Electives: 
 
Success 101 and Career Exploration I Financial Literacy & ePathways Introduction ePathway Courses* (2) 
ePathway Courses* (2) -and- Internship (2) 
*ePathway Courses are aligned to the specific Career Pathway selected by the student. General Education courses 
are listed. All courses have an Honors option. Most 11th and 12th grade courses have a Dual Credit option. 
...... 
 
This particular course sequence ensures we are able to get every student who attends E-High to graduate within 
four years while still getting the full experience of our Entrepreneurship program. For more on that program in 
particular, see below. 
...... 
 
The Entrepreneurship Pathway ("ePathway") 
 
Our Entrepreneurship Pathway is unique and innovative and perfectly suited to be launched on the Westside of 
San Antonio. There is not currently a program like it anywhere in the city, and we are proud to introduce this 
practice-proven program to students who will really benefit from it. Our lead founder, Mr. Alex Lucero, designed 
the innovative Entrepreneurship program when he launched a charter school network in California more than ten 
years ago. In the years since, he and his team built that program into one of the most sought after high school 
experiences in California's Inland Empire, with students traveling many miles each day to get to school just to take 
part in the entrepreneurship-focused academic program there. And although REAL Education Texas and E-High 
are not officially affiliated with the network in California, Mr. Lucero brings all ten-plus years of experience 
designing and running such an innovative program to this effort, and students on the Westside will reap the 
benefits. 
  
 
At REAL Education Texas's E-High School, we build students "entrepreneurial spirit" by focusing on what matters 
most: helping them develop the mindsets, build the skillsets, and have academic experiences that will prepare 
them for success in college and in an increasingly competitive and entrepreneurial world. 
Entrepreneurial Spirit: 
 
This is not an ordinary high school – we focus on college and career readiness by instilling in students what we call 
the Entrepreneurial Spirit. Entrepreneurial Spirit is an attitude & “approach to thinking that actively seeks out 
change, rather than waiting to adapt to change. It is a mindset that embraces critical questioning, innovation, 
service and continuous improvement.” Columbia University Office of Career and Leadership Management, https://
blogs.cuit.columbia.edu/csswcareerservices/2020/05/26/applying-an-entrepreneurial-spirit-to-your-career/ 
Someone with an Entrepreneurial Spirit has passion and purpose with a unique skillset to be successful in post-
secondary or career. 
...... 
 
eSkills: 
 
Once we have laid the foundation by building the Entrepreneurial Spirit in each of our students, we focus on 
building a very specific set of skills associated with successful entrepreneurship. These “eSkills” are infused 
throughout the curriculum, and each course a student takes in their four-year sequence of courses has a set of 
associated eSkills that students are building as they learn the content of the course. These eSkills include visual 
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thinking, storytelling, reflecting, prototyping, interviewing, analyzing data and text, experimenting, writing, working in 
teams, providing feedback, pitching, and ideating. This intentional infusion of skills from 9th grade to 12th grade 
means that no matter what content students are learning in our classrooms – from literature to geometry to 
chemistry – they are always asked to systematically build and practice specific skills conducive to successful 
entrepreneurship. We also require specific end-of-year projects at each grade level to intentionally introduce 
students to grade- and skill-development-appropriate work production, as learning to actually produce material is 
an important aspect of learning entrepreneurship. 
...... 
 
Grade-specific Entrepreneurship Courses of Study: 
 
Entrepreneurship is not something we expect our students to experience prior to coming to us for high school, so 
we plan to intentionally introduce essential knowledge and skills to our students. 
9th Grade Experience ---> 
 
The goal of our 9th Grade Entrepreneurship courses of study is to set the foundation of knowledge in the subject 
and allow our students to explore the possibilities that studying entrepreneurship provides. We also focus on self- 
reflection and strengths-mapping, so our students get used to thinking about themselves in the context of 
entrepreneurship work and build the habit of continuous self-improvement. The 9th Grade Entrepreneurship 
courses are: 
Courses 
eSuccess 101. The eSuccess 101 Course is designed to give students a full orientation to the eModel, and the core 
eSkills. The course will also introduce postsecondary and career options to students. 
Career Pathway Exploration. The Postsecondary & Career Exploration Course is a follow-up to the eSuccess 101 
course. Students will study a variety of postsecondary paths, as well as an in-depth understanding of each 
ePathway the school offers. At the end of the course, students will be prepared to select their ePathway. 
End-of-Semester Projects 
---> eBlueprint Artifact. 
The eBlueprint Artifact is an opportunity for students to capture and reflect on their strengths and areas of growth 
as an entrepreneur practicing each of the different eSkills and applying them to their school life and beyond. 
---> ePathway Ranking Project. 
Students will present their course rankings to the 11th & 12th grade teachers. In their presentation, students must 
provide evidence on how their course rankings align with their postsecondary goals, skills, and strengths. 
10th Grade Experience ---> 
 
In 10th Grade, our students start to build on the foundational entrepreneurship knowledge and skills they learned 
in 9th grade and test their self-awareness to push themselves to produce more than they might think is possible. 
Courses 
Financial Literacy. Financial Literacy is a project-driven course focused on preparing students to successfully 
manage their personal finances in each stage of their lives. Students will learn to make calculated decisions about 
income, insurance, budgets, banking, investing, loans, credit, retirement, and many others. 
Introductory ePathway Course. Students will take their first course in their ePathway sequence. This will be an 
introduction to courses that will provide students with the foundational skills necessary to be successful in their 
ePathway courses. 
End-of-Semester Projects 
---> Personal Financial Plan. 
Students will create their own budget with their projected occupational career choice. Students will budget 
expenses such as housing, transportation, food, child-care, insurance, and other financial decisions. Students will 
present their zero-based budget to the class as well as a set of support advisors from the community. 
---> Lean Business Model Canvas Project. 
Students will identify and define all components of Lean Business Model Canvas (LMBC). They will also complete an 
LBMC using a new idea for a service or product. Students will then do a “Shark Tank”-style presentation of their 
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LBMC with their original idea. 
11th Grade Experience ---> 
 
Our 11th Grade Entrepreneurship experience is designed to be fully immersive, so students are moving from 
learning to think like an entrepreneur to actually producing entrepreneurial ideas and moving those ideas to 
action. 
Courses 
Students will continue their ePathway sequence of four courses, with the focus being to build their capacity to 
design, develop, and deliver entrepreneurial business ideas and products. They will take a combination of 
introductory and advanced courses during their 11th grade year. 
End-of-Semester Projects 
---> ePathway Shark Tank Pitches. 
Using a slide deck, students will create a 10- to 12-minute presentation to pitch their ideas for a new business, 
service, or product to a panel of investors, industry experts, local business owners, and community leaders. The 
pitch will differ depending on the ePathway that the students are a part of. Following the presentation, students will 
participate in a ten minute Q&A session from the panel. 
---> eInternships. 
The Entrepreneurial Internships (eInternships) will provide students with opportunities to gain valuable experience 
and to explore the career path in which they are interested. It will also enable them to apply everything they 
learned in their ePathway courses. Students will intern with one of the eInternships aligned to the ePathways. 
Juniors will start their eInternships during second semester. 12th Grade Experience ---> 
  
 
The 12th Grade Experience is designed for students to be able to demonstrate their learning through their 
experiences. The second semester is designed to give students flexibility to extend into External Internships and 
Work Experiences or expanded Post-Secondary experiences. 
Courses 
Students will continue their ePathway sequence of four courses, with the focus in 12th grade of producing 
innovative and high-quality entrepreneurial work. Students will take advanced ePathway courses and with an 
opportunity to complete additional dual enrollment courses. 
End-of-Semester Projects 
In 12th Grade, students can choose from several different projects meant to stretch their ability to apply 
entrepreneurial mindsets and skills to real-world environments. These include the Entrepreneurship Blueprint 
(eBlueprint) Defense, eSkills Certification, Business Accelerator, eInternships, and Externships. Students will 
participate in projects and experiences that match their demonstrated acumen in the subject and their specific 
accumulated credits. 
---> Senior eBlueprint Defense. 
The Senior eBlueprint Defense is the portfolio presentation of an individual’s journey throughout their four years at 
E-High. Seniors will build a portfolio of entrepreneurial work and will defend that portfolio in front of a panel of 
their peers, teachers, and school leaders. This process is meant to be rigorous and will mimic portfolio defenses in 
college and graduate school programs across the country. This is an opportunity to demonstrate their ability to 
thrive in college, career, and life. In the Defense, they will showcase the results of four years of rigorous 
preparation, and they will show the community how they have grown academically and as an entrepreneur. The 
senior defense is not optional; it is a graduation requirement. 
---> Business Accelerator. 
The E-High Business Accelerator provides our developing student-developed products or business concepts with 
access to expert advisers, peer mentorship; and start-up business support such as workspaces, marketing, 
enabling technology and access to venture capital. 
---> eInternships. 
The eInternship provides a valuable development opportunity for students to practice the skills they will need to be 
successful in business within the supportive environment of our school.  This experience offers students practical 
work exposure that is directly related to their field of study, and it allows students the chance to explore potential 
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career paths before they get into the high-stakes world of business. These "at-bats" in their areas of interest while 
still in high school provide students with the opportunity to push themselves, make mistakes, and grow through 
work-based exploration.. 
---> Externships 
The Externship is similar to the eInternship, except the learning experience is outside the school setting within a 
local business or other professional setting. 
...... 
 
Dual Enrollment 
We plan to establish the E-High Dual Enrollment program to offer our students the opportunity to earn high school 
and college credits simultaneously by taking select courses that are taught at the college level. We intend to 
partner with a local community college, like Alamo Colleges District, to support this program, and have begun 
outreach to their K-12 team to ensure we can finalize a service agreement prior to our opening of school in August 
2025. Students will be eligible to enroll in dual credit courses as permitted by 19 Administrative Code 4.85(b) and 
our partner institution. 
Students benefit from Dual Enrollment in many ways. They can earn college credits while still in high school, which 
can significantly reduce the time they spend in college and the cost of obtaining an associates or bachelor’s degree. 
College courses also typically cover in one semester about as much as a general education high school course 
does in a full year of classes, so Dual Enrollment fundamentally increases the amount of learning they are doing in 
high school. 
The goal of this program is to ensure our students get both the skill-building opportunity of taking advanced 
classes at the college level and the unique experience of taking those classes in a collegiate environment. This will 
help them prepare to make the right decisions about their future when the time comes for them to graduate from 
E-High and will provide them with an opportunity to put several advanced classes on their transcript, which is a 
differentiator in both the college admissions and career planning processes. 
...... 
 
How will we improve student learning? 
 
Research from Frontiers in Psychology, a respected peer-reviewed professional journal, shows that 
Entrepreneurship Education has a sustained positive impact on students’ ability to innovate and think creatively. 
(Wei. How Does Entrepreneurship Education Influence Students’ Innovation? Testing on the Multiple Mediation 
Model. 2019) When students learn to innovate and think creatively, they become better problem solvers, which is 
the root of what all schools (especially high schools) are trying to teach their students to do. 
Our approach to academic programming – which is based on our belief that (1) all students should learn 
Entrepreneurship in high school, and (2) students benefit most from a high school program that focuses on 
building mindsets, developing skills, and providing learning experiences in equal measure – is designed to ensure 
our students are on a pathway to success from the moment they walk through our doors until graduation. 
With that in mind, we are firmly committed to tracking our students’ learning via a TEKS- and STAAR-aligned 
assessment system, which is designed to provide consistent and up-to-date performance information that our 
teachers and leaders use to ensure we identify learning gaps as they arise and close those gaps quickly. 
Our commitment to offering Dual Enrollment courses with a local community college ensures that we are 
increasing the rigor of coursework for students as they develop strong learning habits and prove themselves ready 
to take on more challenging opportunities. 
The result is an academic program that is calibrated at every step to ensure we are improving our students’ 
learning throughout their high school years. 
...... 
 
How will we increase choice of high-quality educational opportunities in the targeted area? 
 
Our review of local high school choices in our targeted area (the Westside of San Antonio) revealed to us that no 
area schools currently offer a similar focus on Entrepreneurship for all students from 9th grade through 12th 
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grade. While several schools offer courses in Entrepreneurship or business, there are not currently any models 
that are designed to build students’ mindsets and skills and to provide mission-aligned experiences for all students 
in the same way that our entrepreneurship program does. 
With the proven power of Entrepreneurship education to improve outcomes for students, and with evidence 
mounting year-over-year that schools and school systems need to expand a vision of student success beyond just 
attainment and growth in reading, writing, mathematics, science, and social studies – but with the full 
understanding and belief that focus on these subjects is essential, just no longer sufficient – we believe our 
program is perfectly designed to meet the community’s need. In our work to engage the local community prior to 
submitting this application, we heard time and again that community members want their children to learn 
transferable skills and have “real life” experiences that prepare them to be successful in college or a career as soon 
as they finish high school. Therefore, we were further encouraged to design the program to meet these needs for 
high school students and have honed the program design to make sure we are meeting the specific needs and 
responding to the specific desires of our targeted community. Consequently, we are poised to offer a program that 
is uniquely positioned to provide an innovative option on San Antonio’s Westside community. This is especially true 
of our Dual Enrollment program, as we heard about the importance of earning college credits in high school from 
  
many local stakeholders. 
 
We believe that E-High School can be part of the solution to the decades-long challenge of improving outcomes for 
students on the Westside by offering a program that does not currently exist in the area and by committing fully to 
ensuring every student is on a pathway to success from 9th grade to graduation and beyond. 
...... 
 
How will we create professional environments that attract new teachers to the public school system? 
 
One of the biggest challenges facing schools and school systems today is finding and retaining excellent educators. 
This is especially true of high schools, where subject specialization means schools need to find educators who are 
subject experts, grade-level experts, and expert technical instructors. We understand this challenge and have built 
our program to attract new and innovative teachers to the public school system. 
The first way we ensure we attract new teachers to the public school system is by positioning ourselves uniquely in 
the marketplace. There are currently no other schools or school systems that offer a comprehensive 
Entrepreneurship education to all students the way we propose to do so. Our Lead Founder, Alex Lucero, led a 
similar school for over a decade and found this type of program is very attractive to industry professionals who are 
interested in getting into education but do not see a space for themselves or for their skillsets in traditional high 
school programs. We believe REAL Education Texas will attract similar career-changers when we open in San 
Antonio. 
The second way we ensure we attract new teachers to the public school system is by providing an environment 
that prioritizes and truly values innovation, flexibility, and growth. We know that expectations for work have shifted 
post-pandemic, and we believe an essential shift in how we attract new educators to the field must take place in 
response to the market. Our Entrepreneurship program is designed to be iterated upon and improved by the 
brilliance our educators bring to work every day. We allow for space to innovate in the classroom and around 
campus to ensure we take advantage of the talents of our people, including allowing teachers to try new 
instructional methodologies and to create service- and extracurricular-learning opportunities for students that 
match their interests and our community’s desires while still fully aligning to the TEKS. We offer flexibility in how our 
teachers complete essential tasks like lesson planning and student/family conferencing, allowing them to work at a 
pace and in a place of intentionality that matches their own skills and personality types. For example, we have a 
standard lesson planning tool but allow teachers to iterate on that as they improve their practice. Additionally, we 
offer staff the chance to use virtual tools for conferencing to more easily connect with families. Furthermore, we 
commit to differentiated instructional coaching and supports that begin with high levels of support for novices and 
gradually release more and more responsibility to experienced and successful educators. The result of these 
intentional measures to shift the way we approach our educators’ work is a school system that will attract new 
professionals to the job and keep them with us at E-High School for many years. 
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...... 
 
How will we set a high standard for student achievement and school accountability? 
 
We recognize that student achievement and school accountability are critical to the overall success of our school. 
We know that the bar for achievement must be raised to the highest grade-level-appropriate standard across all 
subject levels and all grades to ensure that each of our students is set up for success in college and beyond. We 
also recognize that the state has set rigorous accountability measures for schools because schools must be 
teaching students at or above grade level to elicit the best from them, so strong performance on state-level 
accountability is the best way to ensure we are performing at a level that is conducive to success for all. 
The first way we set a high bar for student achievement and school accountability is by adopting high-quality 
instructional materials that are fully aligned to the TEKS in each course and at every grade level. The Texas 
  
Education Agency (TEA) has spent an incredible amount of time, energy, and resources to cultivate and curate their 
list of approved instructional materials, and we know they have done so to ensure that every child in the state of 
Texas has the opportunity to learn in a classroom that is built on the rock-solid foundation of a best-in-class 
curriculum. Adopting our curriculum and the associated curricular materials for each course from this list means 
we are actively aligning our coursework to the TEKS (and, by extension, to the STAAR assessment) from the outset. 
As the National Institute for Excellence in teaching (NIET) so aptly puts it, “research confirms what effective 
educators and policymakers know from practice: The implementation of a “high-quality” curriculum, aligned to 
rigorous state standards, leads to notable student learning gains.” (NIET, https://www.niet.org/research-and-policy/ 
show/policy/high-quality-curriculum-implementation) We set ourselves and our students up for success by using 
the best tools available to us, and the state’s approved list of high-quality instructional materials is the best tool we 
have at our disposal for ensuring rigorous coursework throughout our school. 
The second way we set a high bar for student achievement and school accountability is by aligning our practices to 
ensure we are identifying gaps as they form so we can close them quickly – this is true of both student-level 
performance and school-level performance. At the student level, we have designed a comprehensive assessment 
system that will provide us baseline, interim, and summative performance measures for all students throughout 
the school year. School staff use the data they get from these assessments to benchmark each student’s progress 
toward STAAR/EOC readiness. By using frequent interim assessments, the school can react in real time to 
performance gaps by providing students with essential intervention supports as need arises. This ensures students 
are always getting high-quality Tier 1 instruction at grade level AND high-quality Tier 2 instruction at THEIR level in 
intervention. 
At the system level, we use similar data cycles to assess school performance across all functions (academics, 
operations/finance, and culture) to ensure our school is always making progress toward our goal of meeting or 
exceeding all state accountability targets, including STAAR/EOC academic accountability, financial accountability via 
CharterFIRST, and charter system accountability via the Charter School Performance Framework (CSPF). Just like 
with student academic performance, we use interim data to identify areas for growth so that we can solve any 
problems in real time and maintain progress to achieving our goals throughout the year. Our Lead Founder and 
Superintendent, Mr. Alex Lucero, will use a data tracking dashboard which collects student achievement and 
growth information from our interim assessments (NWEA MAP) and from bi-monthly internal assessments, 
operational data (enrollment, persistence, attendance, etc.), financial data (days cash on hand), and school culture 
data (positive family touchpoints, discipline referrals, suspensions, etc.) to track our progress over time, and along 
with school leadership, he will use that data to ensure we are closing gaps in performance as they arise. Mr. Lucero 
will present the data to the Board of Directors at each meeting. 
...... 
 
How will we encourage different and innovative learning methods? 
 
Our school model is built on the belief that students learn best when presented with different and innovative 
learning methods. This is especially true when we talk about teaching something as inherently innovative as 
Entrepreneurship to all students. By committing to our Entrepreneurship pathway, we commit to providing space 
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for students to dream big and to use whatever creative methods they can think of to bring their dreams to life. 
That is the promise of the Entrepreneurial Spirit! 
 
In order to bring that Entrepreneurial Spirit to life, we commit to encouraging different and innovative learning 
methods in all our classrooms. We do so by providing strong support and guidance to novice teachers, which 
includes weekly observations and coaching sessions with their managers and technical support walk-throughs 
from more senior teachers, to ensure they are set up for success from the very start of their time in our 
classrooms, and then providing more opportunities for personalization and innovation as teachers gain 
experience. We believe this is the right balance between providing high-impact support to teachers who need it the 
most (we never want a teacher to fail because they aren’t provided with basic supports) and opportunities for more 
veteran teachers to innovate instructionally so they can better tailor their lessons to the students they are teaching 
and their own personal style. 
 
Our Entrepreneurship pathway is also full of opportunities for teachers to provide students with innovative and 
different learning methods. Our End-of-Semester Projects are a great example of this. With students completing 
two major projects each year from 9th grade to 12th grade, these are an integral part of our program. The type of 
work being done on these projects ranges from Shark Tank-style pitch-offs to developing personal financial plans 
to executing a Lean Business Model Canvas Project, each of which take a significant amount of time, sustained 
effort, and innovative approaches to teaching and learning. 
 
 

PRACTICE AND PEDAGOGY 
Identify specific research-based practices and pedagogical approaches that clearly support the proposed model. 

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
At E-High School, students demonstrate creative and critical thinking within a variety of instructional settings, using 
a variety of materials, resources, and technology. To ensure our students are always learning at the highest level 
and in their zone of proximal development, we have designed a flexible pedagogical model to be implemented in 
classrooms across the school. Classrooms are generally organized around direct instruction from subject-expert 
teachers, but that is paired with a heavy dose of project-based learning and blended learning supports. 
Our teachers develop projects and lessons with scaffolded materials so all students can access content equitably, 
and they select instructional strategies that ensure that Emerging Bilinguals and students with learning differences 
can access the content and master the skills that the objective requires. Projects are developed so that students 
can use multiple modalities in order to complete the task. Google Classroom allows students to submit coursework 
in a variety of methods. In individual classrooms, students often work in small groups to write feedback, analyze 
data, and learn cooperatively. Teachers use cooperative groupings throughout the lessons so that students can 
share and learn from one another, and students use a variety of multimedia and technology strategies to learn 
new skills, access information, share their learning, and apply what they have learned. They also use online 
programs to complete various learning tasks and projects, and frequently conduct research via educational 
websites to gather information needed to complete projects. 
 
Our selection of Entrepreneurship as the primary field of study at E-High is based on research-backed conclusions 
that studying entrepreneurship and developing entrepreneurial mindsets in high school prepares students for 
success in college and beyond. In their paper, “The impact of entrepreneurship education in high school on long- 
term entrepreneurial performance,” Elert, Andersson, and Wennberg conclude that studying entrepreneurship in 
grades 9-12 “increases the long-term probability” of students starting a company later in life. (Elert, Niklas & 
Andersson, Fredrik & Wennberg, Karl. (2014). The impact of entrepreneurship education in high school on long- 
term entrepreneurial performance. Journal of Economic Behavior & Organization. 111. 10.1016/ 
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j.jebo.2014.12.020.) Furthermore, in the paper, “Relationship Between Entrepreneurial Education, Entrepreneurial 
Mindset, and Career Readiness in Secondary Students,” Rodriguez & Lieber find that “students in entrepreneurship 
education showed an overall statistically significant increase in entrepreneurial mindset, specifically in 
communication and collaboration, opportunity recognition, and critical thinking and problem-solving. Moreover, 
there was a positive association between entrepreneurial mindset gains and perceptions of future career 
success.” (https://www.nfte.com/wp-content/uploads/2020/05/Relationship-Between-Entrepreneurship-Education- 
Entrepreneurial-Mindset-and-Career-Readiness-in-Secondary-Students.pdf) 
 
E-High teachers will use research-based instructional strategies include using graphic organizers, modeling 
information, the use of video/audio supports for students, scaffolding, inquiry-based learning, the use of cues, 
activating prior knowledge, read-aloud, context clues, providing feedback, and summarizing/notetaking. Other 
strategies consist of cooperative learning, hypothesis testing, concept mapping, setting goals, reflecting, K-W-L 
charts, adapting to learning styles, close reading, conferencing, hands on learning, strategic grouping, formative 
assessment, guest speakers, jigsaw, annotating, and accountable talk. In addition, we have listed and explained a 
variety of resources and technology that our teachers utilize below. 
 
In order to maximize learning time, we have adopted research-based materials, resources, and technology to 
enhance instruction and student learning beyond the textbook. These resources and technologies are aligned with 
E-High eSkills, standards, and school-wide learning outcomes. These consist of the Google Classroom Learning 
Management System, Google tools such as Jamboard, Kahoot, Flipgrid, Peardeck/Nearpod, and other aligned 
technology resources. These resources have proven effective for an Entrepreneurship-focused school at our Lead 
Founder's charter school network in California. While E-High School will not be affiliated with those schools in any 
way, we believe it is important to learn from those who have done the work before us. So while there might not be 
research that directly links these technology solutions with Entrepreneurship education, there is the equally 
important practical results from a similar school that we will rely upon to make these selections. 
 
School Wide Technology Platforms: 
In classrooms across the campus, students will use Flipgrid to turn in voice or video presentations. Nearpod will be 
used by teachers to check for understanding or provide assessments in a more interactive format, as Nearpod 
allows teachers to provide several opportunities for the learner to demonstrate knowledge. Assignments can be 
divided into several sections, and open-ended questions like those most effective in Nearpod are an important 
opportunity for students to demonstrate knowledge with more than a multiple-choice answer. Teachers will also 
use Kahoot and Quizizz to check for understanding. 
 
English Department 
GoSoapBox is a web-based clicker tool used by educators around the world to keep students engaged and gain 
real-time insight into student comprehension. 
 
Mathematics Department 
The Math department will use Desmos in the same manner that several subjects use Pear Deck, Jamboard, and 
GoSoapBox in order to engage students and check for understanding. Their primary function is to make slides for 
students that are interactive. Desmos is like a Pear Deck for math – it has many applications for graphing and 
mathematical models. 
 
Science Department 
Science teachers will use Phet to provide virtual labs and to take abstract concepts and show them in a more real- 
world scenario. Physics teachers will use Pear Deck and Physics Aviary, which provides simulations to explain 
physics concepts. 
 
Career & Technical Education (CTE) 
CodeHigh will be utilized in our information technology and cybersecurity classes for project development for 
websites and software programs. We will use Square Point of Sale and Quickbooks for accounting, gamification 
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focuses on building conceptual understanding of mathematical concepts rather than just building procedural skill. 
This was an extremely important part of our decision-making process – we know our students will likely come to us 
with gaps in their understanding of math, so we have selected a curriculum that is approved by TEA and prioritizes 
teaching math at the conceptual level, or the “why” level and not just the “what,” so our students truly begin to 
understand what they are doing when they are performing mathematical calculations. This aligns well with our 
perspective that students need to be doing hands-on work, often using the Entrepreneurial Spirit to drive their 
investigation and learning, to ensure they are engaged. 
 
English: Grade 9-10 Odell Texas High School Literacy Program 
 
For the core courses of English, I, English II, English III, and English IV (English I and II in Year 1), we plan to adopt and 
utilize Odell High School Literacy materials and follow the accompanying Scope and Sequence. Since TEA and Odell 
have recently paused access to the digital platform for Odell, we will plan to use the printed version of materials 
primarily (or entirely, as the case may be). TEA has stated that they will relaunch the digital version of the materials 
in January 2024, which aligns fairly well with the launch of our school in Fall 2024, so at that time, we will be able to 
supplement the printed materials with digital support materials. Odell remains a HQIM adoption by the state of 
Texas, despite the pause of the online portion of the curriculum, so we are certain it remains a strong selection for 
our program. 
Odell curriculum is designed on three pillars: Knowledge, Inquiry & Agency, and Choice & Flexibility. These align well 
with our own academic and instructional priorities. According to Odell, “each grade of the HSLP includes a 
Foundation Unit, five Development Units, and an Application Unit that concludes the year. All units present a 
combination of optional lessons and activities teachers may choose from. Lessons are designed to span 45-90 
minutes, but the total length of a lesson depends on how many activities are chosen. Knowing that the needs of 
students may vary widely, educators are best suited to make decisions on pacing.” (Odell, Texas High School 
Literacy Program: Program Guide, pg. 8) This is deeply aligned with our vision for structured but adaptable 
classrooms in the English department, where we meet the expectations of grade-level TEKS but are fully responsive 
to individual student needs. Again, from Odell: “in each unit, students read a series of texts to explore a common 
text or a central topic. Students express their understanding of the core body of knowledge and their development 
of TEKS that are built into the unit in a Culminating Task—the final assessment of each unit. Culminating Tasks may 
be written or oral and may be independent or collaborative. Students will create a product (e.g., a video or podcast) 
or write an essay (e.g., a literary analysis), as well as read, understand, and express their knowledge of substantive 
texts and topics.” The Culminating Tasks align directly with our own vision for capstone projects at the end of each 
semester or year in the Entrepreneurship course pathway, which is a helpful cross-curricular alignment piece. 
 
Science: Grade 9-10 STEMScopes Biology, and STEMScopes Chemistry 
 
STEMScopes is the most commonly used science curriculum in Texas because it is fully aligned to the TEKS and 
provides an inquiry-based, hands-on investigative experience for students. We selected this curriculum for these 
two reasons. We knew that our science curriculum needed to be aligned to the TEKS without question, and we also 
believed it was important for our science curriculum to reflect the value we place on hands-on, investigative 
learning throughout our academic program. STEMScopes provides teachers with a blended learning-based 
platform that leverages teacher expertise and choice to provide a high-quality learning experience for students. The 
platform accomplishes this by offering teachers modular ways to teach—using the digital platform to assign 
activities directly to students, enhancing literacy with printed materials, and providing hands-on labs. According to 
STEMScopes, “STEMscopes pedagogy has its roots in Bybee’s 5E model, Gardner’s Theory of Multiple Intelligences, 
and the back-flipped classroom wherein students learn by doing and experiencing rather than passively observing.” 
This is the core reason why we have chosen to adopt STEMScopes – the curriculum’s design is fully aligned with our 
vision for classrooms where students do the majority of the intellectual heavy lifting. 
 
Social Studies: Grade 9-10 McGraw Hill TX World History and McGraw Hill TX US History 
 
We have selected McGraw Hill TX as our Social Studies curriculum because it provides the right mix of print and 
digital materials and resources to provide teachers with flexibility and choice in what and how they are introducing 
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students to the content but remains tightly aligned to the TEKS throughout the curriculum. McGraw Hill TX was 
purpose-built for the TEKS, so the material is tightly aligned to what the TEA and SBOE have deemed essential 
learning and skills for each grade level and course. Our review of the material also showed us that the curriculum 
engages students with interactive opportunities and resources, compelling storylines, and connections to present- 
day life. The program includes differentiated instruction that remains rigorous, which is aligned with our vision that 
all students can succeed if they are provided the right supports. Furthermore, the program helps teachers 
effectively manage and organize instruction. Using McGraw Hill TX our teachers need only determine how to deliver 
the material most effectively and how to collect and respond to the right data. E-High teachers will not have to fret 
about what to put together in a lesson or where to find quality resources. 
  
Entrepreneurship: Grade 9-10 Savvas Learning Company, Entrepreneurship: Owning Your Future 
 
We have selected Savvas Learning Company, Entrepreneurship: Owning Your Future, as our Entrepreneurship 
curriculum because it also provides a good mix of print and digital materials and resources and offers high-quality 
project-based learning opportunities for students. Our review of TEA-approved Entrepreneurship curricula 
produced several high-quality options for us to adopt, but ultimately we selected Savvas because Entrepreneurship: 
Owning Your Future provides step-by-step supports for students to design a business plan, and the curriculum has 
a strong financial focus. We also gave credit to the curriculum for focusing on softer or more niche skills like 
communications, negotiating, business ethics, social responsibility, and goal-setting. Students in this curriculum are 
taught a "design-thinking" approach to business development, including ideation, business model validation, 
creation, operation. 
 
Project-Based Learning (PBL): To be determined 
 
We intend to interweave PBL throughout our core curriculum and Entrepreneurship curriculum. The specific plan 
for integrating high-quality, TEA-approved Project-Based Learning will be developed in the planning year with a 
community co-design working group. The group will be made up of various stakeholders, including future school 
leaders and teachers, families, and community leaders. The group will be tasked with reviewing various TEA- 
approved PBL programs and selecting the program that best fits the needs of our students. 
 
 

Describe the process for systematic review, adoption, continuous improvement of High-Quality Instructional 
Material (HQIM).  
 
If offering early elementary grades, discuss the selected literacy materials and how they meet research-based best 
practice in the science of teaching reading.  
 
If developing instructional materials locally, describe the plan for development and personnel responsible for 
ensuring the materials meet the definition of high-quality. 

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
Our goal whenever we consider adopting instructional materials is to identify high-quality curriculum resources that 
are aligned with Texas state standards to maximize student achievement. E-High will work diligently to ensure that 
we fully understand and align our instructional program to the TEKS in order to meet the diverse needs of our 
students, and the best way to ensure this happens quickly and effectively is to adopt materials that the TEA has 
already vetted and approved for grade-level and course-specific use. 
 
Therefore, for our material adoption process, we will exclusively utilize TEA’s list of approved high-quality materials. 
Once the state determines materials are eligible for adoption, including covering 100% of required English 
Language Proficiency Standards, we will initiate a local adoption process for E-High School. 
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The local adoption process in E-High School will include the following steps: 
 
1. An Internal Curriculum Material Adoption Team is selected (Subject Matter Experts including teachers, 
administrators including the Principal and Assistant Principal, and support staff) 
 
2. The Internal Curriculum Material Adoption Team will go through a facilitated process to fully “unpack” and 
understand the related TEKS standards. 
3. Administration will secure copies of the top 5-10 TEA-approved materials, including instructional and instructor 
materials, from the appropriate vendors. The team will confirm that the selected materials comply with state law. 
 
4. The Internal Curriculum Material Adoption Team will go through a facilitated process to evaluate and rate the 
curriculum materials in the context of our specific academic program and instructional model. The RET Internal 
Team’s ratings will be made based on the alignment to the TEKS and the usability of the materials from the team’s 
perspective. The top two or three materials will be selected for the next step of the process, depending upon the 
grade level and course being assessed. 
5. The Internal Curriculum Material Adoption Team will be expanded to include members of the school community, 
including parents. 
 
6. The expanded Curriculum Material Adoption Team will review the materials in a facilitated process designed to 
determine alignment to local norms, including cultural and ethnic value alignment. The team will ensure the 
materials will enrich and support the TEKS curriculum, taking into consideration the varied interests, abilities, and 
maturity levels of the students served. The Curriculum Material Adoption Team will recommend a single set of 
curriculum materials for the course under adoption. 
7. The Curriculum Material Adoption Team will bring a recommendation to adopt that curriculum and those 
materials to the RET Board of Directors. The Board of Directors will then act on the adoption recommendation. 
 
If available and supported by TEA, we will fully align to any recommended scope and sequence and pacing guide 
outlined for the adopted curriculum materials. If not available, Curriculum Pacing Guides will be developed 
internally with the support of subject-matter experts in order to outline the order that learning outcomes are 
delivered and how curriculum delivery is paced to ensure students receive instruction across the full expectations 
of the TEKS standards for each course offered at E-High. 
The students we will serve on San Antonio’s Westside need learning materials with adaptable text and materials 
with more visuals to scaffold learning, particularly for those still working toward English language acquisition. We 
have prioritized these tools when selecting our curriculum adoptions for Year 1 and will continue to require that 
kind of scaffolded support system from all of our materials as we evaluate and improve upon our adoptions in the 
future. 
 
Our HQIM adoption cycle is ongoing throughout the school year and from year-to-year. Once curriculum is 
adopted, we will track performance and progress of our students and our teachers to ensure the curriculum is 
performing the way we expect it to. Data sources will include instructional observations by school leadership, 
interim assessment results, STAAR results, and surveys of students, families, and staff. 
 
The Internal Curriculum Material Adoption Team will meet once a year at the mid-year point to align on semesterly 
progress of curriculum materials and to identify and problem-solve for any budding issues we see in our 
observations or assessment data, and then we will meet again at the end of the year to review progress and data 
again. The end-of-year meeting will include a full review of all curricular materials, with the team either formally re- 
adopting the materials for the next school year or, if there are significant performance issues that can be tracked 
back to the curriculum itself, kicking off a new curriculum review and adoption process for the subject and grade 
level. 
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DIFFERENTIATED RESEARCH-BASED INSTRUCTION
How will differentiation appear in lesson planning and daily activities? Identify school-wide, research-based 
instructional strategies that specifically benefit students with disabilities, emergent bilingual/English learners, and 
students performing above and below grade level in the same classroom environment.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
One of the most important skills for teachers to learn is how to differentiate for their students’ individual needs. 
This includes learning how to determine what content to teach and how they will teach it with individual- and small-
group-learning needs prioritized, and how they will assess learning to be most accurate for each student. At E-High, 
our teachers will be trained and supported to do this challenging work effectively, using our Regional Service 
Center, ESC 20, to support with trainings and training materials. Our founder and Superintendent, Mr. Alex Lucero, 
is also an experienced educator and understand that effective differentiation is much harder than it sounds – 
therefore, we will ensure that teachers get plenty of prep time to do the alignment work it takes to differentiate 
materials for students’ various learning needs. Our teachers will backwards map from the STAAR assessment to 
help them determine what to differentiate for students with disabilities, Emerging Bilinguals, or other student 
groups. With the support of their coaches and school leaders, our teachers will plan out instruction at least one 
week in advance of lessons and will embed learning opportunities that ensure each student can successfully master 
the required curriculum and meet their learning objectives. While it will not always be possible to stay one week 
ahead of instruction, we will aim for this amount of flex time to ensure strategies are well calibrated to student 
needs. We have found again and again that the actual time it takes to properly differentiate is much more than 
what schools and school systems often think it is. We will take appropriate and effective steps to make sure this 
work gets done well, as it is essential to equitable access to learning for all of our students. To that end, we have 
purposefully selected materials that lend themselves well to deep differentiation – programs like Carnegie, Odell, 
STEMScopes, and McGraw Hill Social Studies that include multi-modal materials and have a lot of different learning 
opportunities already embedded within the program of study. At every step of the way, we want to make the 
process for differentiation as easy as possible for our staff. 
 
We will use leveled grouping as our primary method of differentiation. Leveled grouping allows teachers to organize 
students in classrooms and activities by level (reading level, math performance level, etc.) to ensure every student is 
being taught at their specific level of need. We will also utilize our Response to Intervention (RtI) program to support 
differentiation. RtI at E-High is described in full later in this application. 
 
Our lead content teachers will partner with the school’s special education and Emerging Bilingual (EB) lead to 
embed differentiated strategies in lesson plans that meet the specific needs of our students who fall into special 
populations. This work will take place during teachers’ assigned prep time whenever possible and during 
differentiation-focused Professional Learning Communities (PLCs). But we also know that differentiation is not only 
necessary for students who fall into special populations; it is also necessary to have a plan for meeting every 
student at their zone of proximal development to accelerate their learning, especially as we come out of the last 
few years of COVID-interrupted learning. To accomplish universal differentiation, we will use a Multi-Tiered System 
of Support (MTSS) approach, in which our Tier 1 instruction in the general education classroom is always delivered 
at grade level, with Tier 2 instruction taking place in intervention or other small-group settings to ensure we also 
meet every student at their individual level to move them along at the right pace. This approach has been 
championed widely as the most effective way to dig ourselves out of the learning hole that COVID caused – we need 
all of our students to continue to learn grade-level appropriate material in their core class, but we also need “at 
their individual level” interventions to make sure we are closing gaps as they form. This two-faceted approach allows 
us to maximize learning for all and to differentiate for the individual within the same flexible framework 

SPECIAL POPULATIONS
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Child Find Implementation Overview (https://spedsupport.tea.texas.gov/sites/default/files/2023-08/child-find-duty- 
quick-guide.pdf): 
 
1. We will develop written local policies and operating procedures. 
2. We will engage in public and parent/guardian awareness activities, including partnering with primary referral 
sources. 
3. We will notify parents by providing the Right of Information Statement annually. 
4. We will conduct school-wide screenings. 
5. We will ensure appropriate and timely referrals for evaluation. 
6. We will coordinate with other agencies to ensure information flows freely. 
7. We will maintain and report accurate data. 
8. We will provide training and professional development to all staff. 

Describe the free appropriate public education (FAPE) model that will meet students with disabilities' unique needs 
in the least restrictive environment (LRE) within the design of the proposed school. Outline a thorough continuum 
of services.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
There are several checks and balances in place at RTE and E-High to ensure we always provide our special 
education students with a free and appropriate public education (FAPE) in the least restrictive environment (LRE). 
Every student identified for Special Education is required to and will have an Admission, Review, and Dismissal 
(ARD) Meeting annually. These meetings must be held before the due date each year, and they may be held on an 
as-needed basis depending upon student progress or performance. A parent can request an ARD meeting at any 
time. The following people make up the ARD committee for a student, and all members must be present at all ARD 
meetings for the duration of the meeting: 
1. Parent 
2. General Education teacher 
3. Special Education teacher 
4. Campus Administrator 
5. LSSP/Diagnostician/OT/SLP as necessary 
6. Translator as necessary 
 
The purpose of the ARD meeting is to determine eligibility based on a full and individual evaluation report, and to 
develop an individualized education program (IEP) for the child, if applicable. The campus Principal must assign a 
designated meeting room to hold ARDs, preferably a space that will not be interrupted. If the parent is unable to 
attend the meeting, they must give permission to hold the meeting without them. If the school has not contacted 
the parent or has not gotten permission from the parent to hold the meeting without them, the meeting must be 
rescheduled. On the third rescheduled meeting, the meeting can be held without the parent and their permission 
with appropriate documentation in the deliberations and notices. However, we will make every effort to encourage 
parental participation in the process.  
 
Continuum of Services at E-High School: 
 
Special Education services and programs will be determined by a student’s ARD committee and focus on the 
individualized needs of each student. From past experience with the needs of students who qualify for special 
education, we anticipate providing the continuum of SPED services described below: 
 
1. Mainstream/Inclusion in the General Education classroom. This is our primary mode for delivering Special 
Education services, and it provides for in-class support using one of several possible co-teach models. A special 
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education teacher (or, in some cases, a support staff member managed by a special education teacher) will provide 
special education support services in the general education classroom. This service will be provided as determined 
by the ARDC, and it represents the Least Restrictive Environment (LRE) for most students who will enroll at E-High. 
Mainstream is an instructional arrangement for providing special education and related services to a student in the 
general education classroom in accordance with the student’s IEP. Qualified special education personnel must be 
involved in the implementation of the student’s IEP through direct, indirect, and/or support services to the student 
and the student’s general education teacher(s) as determined appropriate by the ARDC.  
2. Classroom Support Services. Classroom Support services are a variety of supports provided either to students 
and/or to the general education teacher, which meets the needs identified through the ARDC process. A classroom 
support staff member will be involved in planning, materials preparation, training, and in-class support 
to students and teachers, supervision of paraprofessionals, and consultation. The classroom support staff member 
plans instruction with the general education teacher and delivery of instruction responsibilities is determined by 
students’ and/or the general education teachers’ need for assistance.  
 
3. Resource Room. The resource setting is for students who need intensive direct instruction from a certified 
special education teacher in specific content areas in a special education setting for part of the school day. 
Students in the resource setting are generally four or more grade levels below enrolled grade level however, the 
ARDC will determine if this setting is appropriate for individual students. 
 
   
4. Self-Contained/Life Skills. Students in this setting receive academic, functional, and life skills in the self- contained 
special education setting with a special educator. It is anticipated that few students will require services in this 
setting, but we will be prepared to offer it to any student for whom it is the appropriate setting.  
 
5. Related Services. All related services provided to students are determined by the student’s ARD committee and 
are documented in the Individualized Education Plan (IEP). Related services may include Speech Therapy, Adapted 
PE Class, Occupational Therapy, Physical Therapy, Counseling, and Transportation. 
 
6. Homebound. Instruction is provided for students in special education in a home or hospital setting when a 
student is expected to be confined at home or hospital bedside for a minimum of four cumulative weeks for 
documented medical reasons and the medical condition is documented by a physician licensed to practice in the 
United States. If students do not meet eligibility criteria for special education services prior to the need for 
homebound services, they are to be serviced by the General Education Homebound Program.  
 
7. Residential. This setting is for providing special education and related services to students who reside in care and 
treatment facilities. This is a most restrictive environment. 

How will the school assess for over-identification and representation of particular student groups in special 
education programs?

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
One of the most common issues in education is the over-identification of students from certain subgroups (most 
prevalently Black and Hispanic/ Latino students and low socio-economic status) as special education eligible. We 
are intent on ending that cycle of over-identification and will use strong internal and external communication and 
data-driven decision making as the primary methods for ensuring we do not over-identify particular student 
groups. We will use strong external communication to ensure we get students’ paperwork (including STAAR results 
and IEPs) from their previous schools early enough in the summer to fully review and analyze the services students 
have received prior to attending E-High, and to look for discrepancies between services rendered and 
performance. We will use strong internal communication to ensure we are always making decisions rooted in what 
we see and not what we think or believe, so students are not unfairly stigmatized. We will use data-driven decision 
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making to ensure we are always focused on learning outcomes when we are making decisions about special 
education participation. We will also run an annual special education review of all of our students identified as 
eligible for special education services during which we look for trends in identification and performance to make 
sure our program is continuously improving and we are not missing any misidentified students. 
 

If serving middle and/or high school grades, discuss plans related to graduation and/or transition for students with 
disabilities. If not, put "NA" in the response box below. 

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
According to Region 4’s graduation information webpage (https://www.esc4.net/services/transition/graduation) “all 
students who receive special education services are required to complete the course and credit requirements of 
the Foundation High School Program. Additionally, the ARD committee will determine if a student receiving special 
education is required to meet satisfactory performance on the required end-of-course assessment instruments 
(EOC) in order to meet graduation requirements.” We will ensure to follow these and other applicable standards so 
that all of our students who receive special education services are on track to graduate. We will plan ahead in ARD 
committee meetings so that each student’s path to graduation is clear and accessible. 
 
When a student’s ARD committee determines they require modifications to the program to earn state credit on the 
Foundation High School Program, the student will also be required to successfully complete their IEP and meet 
additional criteria to determine that the student has employment, and/or employability skills, and/or access to 
services outside of the school district. We will track this information within the Special Education Department to 
make sure our students are always on track to complete their graduation plans. 
 

MONITORING AND EVALUATING SPECIAL EDUCATION PROGRESS
Discuss plans for monitoring and evaluating progress of students with mild, moderate, and severe disabilities to 
ensure attainment of students' goals as set forth in their Individualized Education Program (IEP), including all staff 
responsible.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
The school’s lead special education teacher will be responsible for monitoring and evaluating the progress of 
students with mild, moderate, and severe disabilities at E-High. We are required to hold annual ARD meetings to 
discuss and evaluate student performance with the ARD committee, and families are able to request an ARD 
meeting or an evaluation of their student for special education services at any time. In between these required 
meetings, we will provide comprehensive progress monitoring for each student with an IEP to ensure they are 
making adequate progress toward achieving the goals of their individualized program. We will maintain regular 
contact with families of special education students to ensure we are always working together as a team. Biweekly, 
school staff will discuss progress of students with IEPs individually with the school leader, general education 
teacher, and special education teacher, in what is called a Special Education Roll Call meeting so that everyone is 
apprised of growth and performance in real time. We will also regularly collect assessment performance data to 
monitor performance of our special education students in comparison to their general education peers. The 
expectation is that special education students are always making meaningful progress in the general education 
program, whether the students have mild, moderate, or severe disabilities. We will regularly discuss student 
performance with families during our parent-teacher conferences and one-on-one ad hoc meetings. Using all of 
this data, we will assess the performance of our special education program as a whole. We will be prepared to 
make significant changes to the program to close any identified gaps based on any needs identified. 
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ENGLISH LEARNERS
STAFFING PROJECTIONS: ENGLISH LEARNERS
Estimated Number of Bilingual/ESL Teachers for Year 1 2 (ELA Teachers will be certified in ESL)

Estimated Number of Bilingual/ESL Support Staff for Year 1 2 (general education paraprofessionals will be used to 
support EBs)

IDENTIFYING AND SERVING ENGLISH LEARNERS
Describe the methods for identifying and appropriately placing emergent bilingual students in appropriate 
instructional settings, without restating state requirements. 

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
The Texas Education Agency (TEA) requires schools to assemble a Language Proficiency Assessment Committee 
(LPAC) to identify, review, and place EB students in a Bilingual or ESL program within four weeks of their enrollment 
date. To identify English learners, we will collect a Home Language Survey for all students who enroll at E-High, and 
utilize a state-approved English-language proficiency test for students identified as speaking a language other than 
English at home by the survey. For students whose state-approved English-language proficiency test show results 
that suggest they would be best served in an ESL program, the next step for the LPAC will be to notify the parents/
guardians of this result and to seek their approval to place the student in ESL. If the parent approves, the LPAC will 
notify that students' core content teachers and will place the student in ESL services based on their level of need. If 
the parent denies the placement, the LPAC will hold a parent conference to ensure the parent is aware of the 
benefits of the program. If after that conference they still deny placement, the student will be identifies ad "EB with 
Parent Denial" and will not receive ESL services.   
  
Throughout the year, the LPAC must meet as often as necessary (but at least three times during the school year as 
required by law) to ensure timely identification and placement of EB students who enroll during the year. The 
committee is responsible for reviewing all pertinent information on all students who speak a native language other 
than English, identifying students as EB based on defined criteria, determining the level of each student’s language 
proficiency, recommending program placement, ensuring all EB students are accurately placed in a program, etc. 
 
Our LPAC committee will meet all state requirements for membership, including at least one campus 
administrator, at least one parent of a current EB student, and at least one certified ESL teacher. In order to ensure 
we are serving our student population's needs, we will both hire ESL certified teachers and encourage all of our 
English and Social Studies teachers to prepare and sit for the ESL certification exam. 

Describe the research-based instructional programs, practices, and strategies that will be implemented to allow 
English learners the opportunity to master grade-level academic content and develop their language proficiency in 
English through: (1) Outlining the specific bilingual education program/model to be implemented and teacher 
certification requirements or (2) Identify the specific bilingual education model to be implemented when serving 20 
or more Emergent Bilingual students in any language classification in the same grade level district-wide, 
prekindergarten through the elementary grades.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
English as a Second Language (ESL) programs are designed to make grade level academic content accessible to 
English learners, or Emerging Bilinguals. ESL programs target English language development, including listening, 
speaking, reading, and writing skills through academic content instruction that is linguistically and culturally 
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responsive. This means that the ESL program uses the academic, linguistic, and cultural background of Emerging 
Bilinguals as a platform for acquiring grade level content material in English. We will be prepared to implement 
Content-Based ESL. The goal of Content-Based ESL is for Emerging Bilinguals to attain full proficiency in English 
language in order to participate fully and equitably in school.  
  
Description of Content-Based ESL: Emerging Bilinguals receive all content-area instruction in English, math, science, 
and social studies directly from certified ESL teachers. In order to provide the best possible opportunity for all of 
our students to succeed, we will look to hire content lead teachers with ESL certifications. (This will be a 
requirement for English teachers.) If content teachers are hired without ESL certifications, we will work with them 
to ensure they are prepared to sit for the certification exam within one year of their hiring.  
 
To fully support our English Learner population, our plan for program improvement includes carefully designed 
professional development for staff, increased instructional support, and a support staff member to provide in class 
and after-school support. As we open E-High for the first time, we will focus on training and staff development so 
our teachers and support staff will have the knowledge and tools they need in order to respond effectively to the 
needs of Emerging Bilinguals. 
 
The goals of professional development will be: 
1. To equip teachers with evidence-based strategies that accelerate learning for all students including Emerging 
Bilinguals while promoting English Language development. 
 
2.To learn strategies to ensure students are provided with rich and engaging opportunities for dialogue in the 
classroom. 
 
3. To learn how to monitor progress and to implement a process for effectively managing and using multiple 
sources of data to design instruction. 
 
As a high school program not serving elementary students, the "Rule of 20" does not apply to E-High. 

AT-RISK STUDENTS
ADDRESSING THE ACHIEVEMENT GAP
Describe how the school will meet the needs of identified at-risk and underperforming students; reference the 
(1) qualified staff (including ratio), and the (2) structure(s) or programs that will support students such as 
counseling, academic interventions, or other services.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
With our intention to operate on the Westside of San Antonio in one of the most economically and educationally 
disadvantaged neighborhoods in the city, we expect many of the students who enroll at E-High will be considered 
“at-risk” at the time of their enrollment. We also recognize that, at times, students may fall behind and may 
underperform = while they are enrolled at E-High. In both of those circumstances, we will use our Multi- Tiered 
System of Support (MTSS) protocol to ensure we are adequately addressing learning gaps and helping our 
students get and stay on track to graduate. 
 
MTSS is a process that enables us to target instructional interventions to our students’ areas of need as soon as 
they become apparent. The core characteristics of our MTSS program are that we run a high-quality and evidence- 
based general education instructional program, we screen all students for academic gaps using our interim 
assessment system, we have three different tiers of instruction that are progressively more intense and based on 
the student's response to instruction, and we progress monitor student performance. Our tiers are: 
 
Tier 1. This is the general education setting, and instruction in every class should always be at grade level. Roughly 
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combination of data we track via the BAAG reports is essential; whenever possible, we want to look at data on the 
aggregate rather than looking at any single data point in isolation. We believe this gives us the right context to 
assess root causes for performance and to create strong, student-specific plans to attack any gaps the BAAG 
Reports might uncover. When teachers review BAAG data together during our PLC meetings, we are able to get a 
better picture of the whole child. We can build a map of how a student engages in different subjects, different 
classrooms, and different contexts across campus. Only then can we begin to understand why they might be 
performing better, performing worse, or engaging differently from class to class and why we might be seeing 
varied results in their learning. This allows us to better address student deficits through our defined Multi-Tiered 
System of Support (MTSS), which is outlined further below. 
 
Our Assessments include benchmark, interim and short-cycle assessments. The benchmark assessments we use 
are the PSAT 9 and PSAT 10, which align with the SAT all of our junior students will complete. We will utilize the 
NWEA MAP (MAP) as our interim assessments given at the beginning of the year (BOY), middle of the year (MOY), 
and end of the year (EOY) to each of our students covering all grade levels (9th-12th). The NWEA MAP is the most 
commonly utilized nationally normed assessment given in the United States, and gives a full range of formative 
data that is utilized during our DDI Cycle. Our students will take the reading, math, and science MAP assessments, 
and we will gather both achievement and growth data from the results. MAP “provides teachers with accurate, 
actionable evidence to help inform instructional strategies regardless of how far students are above or below 
grade level.” NWEA MAP Growth, https://www.nwea.org/map-growth/ Our students will also participate in short-
cycle assessments every three weeks in ELA, Math, Science, and Social Studies. These assessments are generated 
through a test-bank of retired normed-based assessment questions provided by Schoology Learning. We utilize 
these short-cycle assessments as course assessments in ELA, math, science, and social studies. Our DDI cycle, 
conducted every three-weeks in PLC meetings involving all staff, include the following steps to be undertaken in 
each two-meeting cycle: 
 
1. Whole Group Formative DDI Cycle 
2. Collect and Analyze Data by Grade Level Teams (Behavior, Attendance, Assessment & Grades) 
3. Identify Strengths & Weaknesses 
4. Identify BAAG Goals 
5. Identify Modified Instructional Cycles 
6. BAAG Individual Student DDI Cycle 
7. Collect and Analyze Data by Grade Level Teams (Behavior, Attendance, Assessment & Grades) 
8. Identify Student for MTSS 
9. Set Individual Student Targets 
 
 

ACCELERATED LEARNING AND TIERED SUPPORT 
Describe plans to provide supplemental accelerated instruction to support student mastery of grade-level TEKS, 
including staffing and schedule arrangements and high-quality materials used. Separately, for an MTSS program, in 
order to address learning gaps based on collected data, describe the personnel responsible for data collection, the 
implementation of tutoring schedules, and the plans for monitoring the effectiveness of the interventions.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
In order to ensure we meet our students at their individual zone of proximal development and are able to provide 
supports for the whole child – considering academics, behavior, and their social-emotional needs – we will 
implement a Multi-Tiered Systems of Support (MTSS) across the campus. As part of our MTSS we will utilize 
Response to Intervention (RtI) and Positive Behavioral Interventions and Supports (PBIS) to address student needs, 
including learners who are falling behind grade level and students with disabilities. This will help us align our 
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assessments and our interventions on a multi-level instructional and behavioral system that is intended to 
maximize student achievement and decrease challenging behaviors. 
 
All of our students will go through our MTSS process. The process begins with an initial review of all students to 
determine the tier of supports the student may need. We use data from previous years and baseline assessments, 
along with students’ inclusion (or not) in special populations like 504, EB, Special Education, Gifted & Talented, At- 
Risk, etc., to determine preliminary tiers of support. We will also use information forms and conduct meetings LPAC 
meetings and ARD/Legal Framework meetings to support this work. However, we will not delay or deny any 
evaluations of children suspected of having a disability because of our RtI strategies. 
 
The three Tiers of support within our MTSS are: 
 
Tier 1. This is the tier of MTSS where students are working at grade level academically in the general education and 
have not exhibited social-emotional or behavioral challenges.  
 
Tier 2. This is the tier of MTSS where students have displayed an inability to make consistent or adequate progress 
in Tier 1, have performed below-grade level academically, or have displayed challenging behaviors. 
Students in Tier 2 are monitored every four weeks through our schoolwide BAAG process and through a regular 
intervention and MTSS effectiveness review process led by the school principal. If students who are placed in Tier 2 
intervention responding very well to it, they are eventually reclassified to Tier 1 as part of the regular effectiveness 
review. Roughly 15% of our students should fall into this tier of instructional intervention. We recognize that some 
students will move from Tier 2 to Tier 3 throughout the year, but our goal will be to limit this to less than 10%. We 
will also set a goal to move at least 50% of our Tier 2 students to Tier 1 by year's end. 
Tier 3. This is the tier of MTSS where students have not responded adequately to Tier 2 supports, have shown 
regression in Tier 2, or have displayed extremely challenging behaviors. Students who are placed in Tier 3 
interventions are monitored for progress every two weeks as part of the schoolwide BAAG process and through a 
regular intervention and MTSS effectiveness review process led by the school principal. If students who are placed 
in Tier 3 intervention respond very well to it, they are eventually reclassified to Tier 2. Students who fail to make 
adequate progress or continue to regress in Tier 3 are referred for evaluation. Roughly 5% of our students should 
fall into this tier of intervention. Our goal will be to move at least 50% of them into Tier 2 or Tier 1 by year's end. 
Personnel Responsible for Collecting Data 
 
MTSS and RtI are data-intensive programs, and we will rely on our strong data practices organization-wide to 
ensure we are collecting the right data at the right time for the right students. Teachers will be responsible for 
giving benchmark assessments, short-cycle assessments (like Exit Tickets or Bi-Weekly Assessments, depending 
upon the course and grade level), and interim assessments at the appropriate point in the curriculum or time in 
the year. Teachers will collect short-cycle assessment data themselves and input that data into our schoolwide 
data tracker in PowerSchool. For benchmark and interim assessments (since these are 100% digital exams, 
matching the shift in STAAR assessments to all-digital format), data will be collected centrally by the Assistant 
Principal and once again input into the schoolwide data tracker in PowerSchool. Teachers and Leaders will review 
the short-cycle and interim data during dedicated BAAG meetings, which occur on the same three-week cycle as 
the BAAG Reports are distributed. Teachers and school leaders share the responsibility of collecting, inputting, 
rreviewing, and discussing data so everyone is fully invested in performance monitoring. 
 
Tutoring Schedules and Monitoring the Effectiveness of the Intervention: 
 
As a high school, our schedules must align with the credit system, and we need to make sure all of our students 
are scheduled for enough credit-bearing classes each year to be on the path to on-time graduation. This makes 
scheduling tutoring and interventions challenging, as we cannot just add “Intervention Blocks” into our school day 
in the same way that a middle or elementary school can. Despite that limitation, we are deeply committed to 
ensuring all of our students have every opportunity to learn and grow at their own pace, so we have found ways to 
offer enough support for our students without infringing on credit requirements. The first way we do this is by 
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cycling intervention blocks through our students schedules in rotation with electives courses. In general, our 
electives courses meet three days per week, with the other two days given over to counseling, tutoring, and 
intervention programs. The other way we do this, when the student needs more support than intervention blocks, 
we have built into the school day, is by offering tutoring and intervention blocks before and after core class times. 
In the morning, this is called “A.M. Block,” which is a 45-minute time period scheduled from 7:45-8:30 each 
morning, before the general school day begins. In the afternoon, the period of time is called “P.M. Block” and takes 
place from 3:45-4:30 each day. Students who need extra supports may be scheduled for one of these blocks by 
their advisor or the school leadership team. If students are unable to make morning or afternoon tutoring for 
transportation or other reasons, the advisory team will work to find other options within the academic day.  
We monitor the effectiveness of the MTSS intervention through our BAAG process, as outlined above. 
 
Under HB3, any student who does not achieve Approaches or better in STAAR EOCs will be eligible for STAAR 
Accelerated Learning. By law, these students will get no fewer than 15-30 hours of tutoring from a consistent 
teacher or tutor and provided either in the summer or at least once per week throughout the school year. Groups 
will be limited to no more than four students at a time, and our teachers will work to ensure we are closing gaps in 
that time in preparation for improvement on STAAR. 
 
With our intention to operate on the Westside of San Antonio in one of the most economically and educationally 
disadvantaged neighborhoods in the city, we expect many of the students who enroll at E-High will be considered 
“at-risk” at the time of their enrollment. We also recognize that, at times, students will fall behind and will 
underperform expectations while they are enrolled at E-High. In both of those circumstances, we will use our 
Multi-Tiered System of Support (MTSS) protocol to ensure we are adequately addressing learning gaps and helping 
our students get and stay on track to graduate. 
MTSS is a process that enables us to target instructional interventions to our students’ areas of need as soon as 
they become apparent. The core characteristics of our MTSS program are that we run a high-quality and evidence- 
based general education instructional program, we screen all students for academic gaps using our interim 
assessment system, we have three different tiers of instruction that are progressively more intense and based on 
the student's response to instruction, and we progress monitor student performance. Our tiers are: 
 
Tier 1. This is the general education setting, and instruction in every class should always be at grade level. 
 
Tier 2. This is our small group intervention setting. Instruction at this tier should be at the student’s individual level. 
 
Tier 3. This is the most intense and most supportive tier and is reserved for the rare students who have not 
responded to Tier 1 or Tier 2 instruction. This is remedial by nature and instruction should be deeply calibrated to 
students’ individual needs. 
Typically, Tier 2 instruction happens in intervention or tutoring blocks, depending upon the student’s individual 
schedule. If the student cannot schedule an intervention or tutoring block into their day because they need certain 
credits to be on track to graduate, yet they qualify for Tier 2 intervention according to our RtI progress monitoring 
system, we will require the student to take a before- or after-school study hall. This will ensure that all students 
who need it have access to high quality Tier 2 supports. Students who require Tier 3 supports will have a full 
schedule audit with their academic advisor to adjust their schedule to be responsive to their deep intervention and 
remediation needs. 
 
At-risk students may also need additional supports outside of the classroom to be successful. For that reason, we 
plan to employ a full-time Social-Emotional Counselor starting in Year 1, and we will hire an additional counselor 
for every 350 students we enroll (the ratio will be one counselor per 350 students). Counselors will be licensed to 
practice school social-emotional counseling in the state of Texas. 
 
As we are committed to doing across our curriculum, we will closely monitor our progress in reducing the 
achievement gap. We will use the data we collect from biweekly assessments, interim assessments, and state 
exams to compare the performance of our students in MTSS with students who are not in the MTSS process to 
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attention on building integrated skills and systems among our faculty and staff, so our behavior system is effective
both in the classroom and across the school. 
 
Our research-driven approach to student behavior systems is designed to equip students with the social skills
needed for success in school and in life. The model uses a team approach to build students’ social skills through 
proactive teaching strategies, praise for positive behavior, and teaching students appropriate social skills when they 
engage in problematic behavior. 
 
Often students who are disruptive or who exhibit problem behavior do so because they either lack a specific social 
skill or because they choose not to use it. While behavior expectations will be made clear to students, families, and
staff, rather than punishing students who do not follow school rules, our approach emphasizes the explicit teaching
of social skills and expectations. Our founder, Mr. Lucero’s, experience founding and operating a charter high 
school using this same approach proved that it significantly decreases problem behavior and improves the overall
classroom and school culture. We attribute some of this success to the fact that our approach combines aligned
techniques from the nationally recognized Positive Behavioral Intervention and Support system (PBIS) and research 
best practices in Restorative Justice (RJ). 
...... 
 
Positive Behavioral Intervention System (PBIS): 
 
Our primary program of support will be based on the Positive Behavioral Intervention and Support (PBIS) System.
According to the PBIS Website “(PBIS) is an evidence-based, tiered framework for supporting students’ behavioral, 
academic, social, emotional, and mental health. When implemented with fidelity, PBIS improves social emotional 
competence, academic success, and school climate. It also improves teacher health and wellbeing. It is a way to 
create positive, predictable, equitable and safe learning environments where everyone thrives.”  (https://
www.pbis.org/pbis/what-is-pbis) PBIS will align perfectly into our Multi-Tiered System of Support. To properly
implement PBIS programing, the entire staff must be trained and supported in the execution of the system, which 
requires continuous professional learning and development. We will engage outside experts to provide initial and
ongoing training in PBIS, potentially via our partners at ESC 20.
 
Prior to the start of the initial school year, all staff will participate in an initial PBIS Design and Training Academy. 
This facilitated three-day professional development will focus on developing a unique positivity-based learning
environment tailored to the unique needs of our student population. From this initial program development,
student management and de-escalation technique training will be incorporated as part of a comprehensive training 
for staff. The three-day training will also incorporate elements of our Multi-Tiered System of Support (MTSS) policies
and program, as well as our Restorative Justice (RJ) initiatives. 
 
We will engage a specialized PBIS consultant to provide on-going coaching and technical assistance. The expert
coaching and training focuses on preparing staff members to document the use of PBIS strategies using a standard 
rubric and to deliver and receive feedback on the use of the system across the school. 
...... 
 
Restorative Justice:
 
Restorative Justice is an approach to conflict that focuses on repairing harm and creating a space for open
communication, relationship building, healing, and understanding. According to the Community Justice for Youth 
Institute (2011), restorative justice provides a way for those impacted by conflict to be a part of finding solutions
that meet their needs and promote community safety and well-being.  In a school setting, restorative justice 
practices can help students develop the critical thinking and social skills they need to be successful throughout the 
school community. 
 
Unlike traditional discipline that focuses on punishment, restorative justice attempts rehabilitation. Restorative
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justice considers how the misconduct has harmed those involved and allows everyone impacted by the behavior to 
take part in finding solutions to the conflict. Most restorative practices include hearing the voice of victims,
offenders, and the community and allowing each party to express how the situation has had an effect on their lives.
Restorative Justice holds the offender accountable to the victim and the community, rather than to the rules and
the rule makers who are often entirely separate from the incidence of misconduct.
 
One obvious benefit of Restorative Justice is that students who get in trouble will be able to remain in school after 
an offense. By continuing to come to school, offenders benefit from increased instructional time and increased
learning opportunities. Restorative justice also helps students build important critical thinking and decision-making
skills and develops students’ capacity to deal with conflict in a healthy and productive way. Finally, restorative justice 
helps students connect (or reconnect) to the school community. More punitive actions – such as detention and
suspension – isolate students and alienate them from the school community.  Restorative justice takes the 
opposite approach by trying to bring students together so they understand they are an important member of the 
community.   
 
There will, of course, be times that a student will face consequences up to an including suspension or expulsion 
based on the E-High School Student Code of Conduct. But suspension will not be the primary strategy for dealing
with misbehavior. Even in cases where suspension is necessary, restorative practices will be followed as part of the 
student’s School Re-entry Plan.  In the context of restorative justice, Community Service will be a preferred
consequence performed by a student who commits an infraction of the RTE Student Code of Conduct. 
I 
nfluence on the School Community 
 
Restorative practices can have many positive impacts on the school community, and we feel they integrate well into 
our school design. Because restorative practices provide all sides with an opportunity to be heard, the nature of
these practices help students and parents feel like school cares about them. Furthermore, holding students
accountable to the community rather than just to the rules or rule-makers helps to foster a sense of community
within the school. It gives all parties involved a sense of ownership about what happens in the school and to the 
people who attend the school. Finally, restorative practices help people feel more comfortable in the school 
building because addressing and resolving root causes of conflict helps relieve the tension that people feel when
lingering issues exist. 
...... 
 
 
Personnel Responsible for Managing or Behavior System:
 
Our school will employ a unique Restorative Justice Counselor (RJC) who will lead and champion the school’s overall
restorative justice strategy and interventions. The RJC designs and implements restorative practices that
strategically address infractions against the school community by addressing the issues underlying all misbehavior 
and dysfunctional interactions to restore or transform individuals and groups of people into a safe, integrated, and
functioning learning community. The RJC is not just an expert in RJ, but also one of the resident experts supporting
the successful implementation of our PBIS system. The Principal and Assistant Principal are also deeply involved in
the PBIS and RJ work, and they will support the RJC in managing the system, including decision-making about
consequences and restoration when students make challenging behavioral choices.
...... 
 
RTE E-High Restorative Practice Components: 
 
Since it is an integrated system throughout our school, we employ several important practices that help our
Restorative Justice approach come to life each day. 
 
Restorative Chat 
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Provide a brief description of the school's dress code and/or uniform policy, and the reason for determining this 
policy, including how it supports the proposed model of the school. 

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
E-High will have a Uniform Dress Code.  
We consider our dress code part of our commitment to building a strong culture based on high-expectations and 
intensive support for all students, and we believe a dress code contributes to a more positive and productive 
school culture overall. We will inform our families and our students of our dress code expectations during student 
enrollment, via our Student Handbook, and at the beginning of the school year during orientation. We will also 
inform families and students if we ever adjust or change the dress code.  
 
The E-High Uniform Dress Code for students is “business casual” – which is defined as: 
 
1. Slacks or business dress pants, khakis, chinos, and knee-length skirts. Dark jeans are allowable, but must be free 
of holes; rips and tears; loose fitting; and, worn at the waist. Leggings, Jeggings, Yoga Pants, and Pajama Pants are 
not allowed. 
2. Button-down shirts, sweaters, blouses or polo shirts, branded with the E-High School logo. 
 
3. Knee-length or maxi dresses. 
 
4. Optional cardigans, blazers, sport coats and E-High branded pullovers (especially for the colder months). 
 
5. Closed-toed shoes such as loafers, Oxfords, boots or flats. Tennis shoes or sneakers are also acceptable. 
 
6. Simple, professional accessories. 
 
7. Students are not allowed to wear hats or scarves that cover the head, unless for religious purposes. Headbands 
may be worn on top of the head no more than two inches wide. If headbands are worn, they should be of a solid 
color without a logo. Students may request accommodations for religious or other reasons from their campus 
administrator. 
8. Hoodies are not allowed. 
 
9. E-High students should not wear flip-flops, clothing with excessive holes or rips, tank tops, or clothing with 
inappropriate language or images. 
We believe the Uniform Dress Code to be an important aspect of the E-High mission and will ask our students to 
adhere to these policies. We will outline the Uniform Dress Code policy in our Student Handbook and will distribute 
it to families and students prior to the school year beginning. Generally, excessive violations of our Uniform Dress 
Code will be referred to our Peer Jury process. 
Students will be provided initially with two pair of khakis, two polo shirts or button-down shirts, and one pullover. 
Shirts and pullovers will be branded with the E-High logo. We also recognize that many of our families are 
economically disadvantaged and may not be able to purchase uniforms. We will have an application for uniform 
assistance available at the school's front desk and will encourage any family experience hardship such that 
purchasing a uniform is not feasible to fill out the application for aid and will support those families by providing 
necessary uniform pieces for free. Students will be able to wear casual wear on Friday and on special occasions set 
by administration. Administration will also set special “student dress” days, like “My Favorite College Day,” at their 
discretion. Some of these policies may be modified during the school year based on requests of Student 
Government and/or Senior Class Officers with the approval of Administration. Student IDs with a lanyard must be 
worn at all times for safety reasons. 
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DISCIPLINE DATA ANALYSES 
Discuss plans, if any, to conduct analyses that will evaluate student discipline data and overidentification of any 
specific student group. 

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
As part of our regular data-driven practices, we will review and analyze behavior and discipline data on a short-
cycle basis to ensure our students are always making growth, our community is coming together in support of 
strong behavior practices, and our staff are well-trained in how to execute our PBIS/RJ behavior system and are 
executing it with fidelity. These reviews will take place alongside the regularly scheduled BAAG Report/Review 
process on a three-week cycle to ensure we always have a clear and up-to-date picture of schoolwide and 
individual student behavior trends. 
 
We will review individual behavior data like discipline referrals, minor consequences (i.e., detention), and 
suspensions on a student-by-student basis to get ahead of any negative trends. We will also try to correlate 
behavior trends with attendance rates and tardiness rates to see if there is interconnection there. On the 
schoolwide level, we will review and analyze the same data for the following populations and subpopulations: 
 
1. Whole school 
2. By race/ethnicity 
3. By sex or gender 
4. By participation in special education  
5. By disability or participation in Section 504 
6. By emerging bilingual status 
7. By refugee or homeless status 
8. By socioeconomic status (i.e., participation in free or reduced meals) 
9. By at-risk status 
 
We will look for any outlier student groups, which we define as +/- 10% difference in discipline rates from the 
Whole School group, and if we determine any groups are outliers, we will work to uncover root causes and will 
attack the issue as a team to get back to a place of equity. This will include examining our core policies and 
procedures to make sure they are equitable and age- and grade-appropriate. 
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exceeds expectations. The Board will review academic performance metrics at every regular Board meeting and at 
every meeting of the Academic Committee between board meetings to ensure adequate progress is being made. 
The Superintendent and designees are tasked with executing on the academic and instructional vision of this 
charter application, and they will ensure the Board is apprised of all pertinent information related to academics at 
the school. The Board understands its responsibilities under Texas Education Code § 12.121 and 19 TAC § 
100.1033(b)(14)(C). 
 
The governance policies will be designed to ensure delineation of responsibility among appropriate parties and to 
set standards to measure performance and accountability in all key domains of the enterprise. 

COMMUNITY CONNECTIONS 
Discuss the extent to which members of the board are connected and/or currently involved with the anticipated 
community of the proposed school. 

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
The Board of Directors of REAL Education Texas is composed of a diverse, talented and committed group of San 
Antonio-based professionals, including members with technical skills and professional experience in the areas of 
finance, fundraising, law, education, marketing/public relations, and facilities.They are a representative sample of 
the San Antonio community and have deep ties to the Westside community, in particular.  
 
For example, board member Silver Vasquez is a native San Antonian who owns his own strategic communications 
firm. He was raised near Lackland Air Force Base, in the same neighborhood we are targeting to serve with E-High 
School, and attended John Jay High School. Having never taken the SAT or ACT, and with no clear strategy for life 
after high school, Silver followed a childhood friend to Palo Alto College where he later earned a scholarship to the 
University of Northern Iowa where he studied journalism and public relations. Shortly after graduation, he moved 
back to Texas and attended Texas Christian University in Fort Worth and earned a Master’s of Science Degree in 
Journalism with an emphasis in Public Relations.  
 
Vasquez began a career in oil & gas with Chesapeake Energy and is a staunch advocate for stakeholder 
engagement and transparency within the industry. He started his own company, Quatro Strategic Solutions, and 
has advocated for clients in eight different states. His clients include some of the largest operators in the state of 
Texas, and a handful of industry trade groups. Silver has also focused on workforce development, employer 
relations and relationship development to help connect industry and educators across the San Antonio region.  
 
While in Fort Worth, Silver began tutoring at-risk students who resembled the children he grew up with, and 
developed a desire to nurture students with little exposure to environments outside their own. He is focused on 
removing stigmas associated with non-degreed professions and promoting entrepreneurship for students in area 
he grew up in. While he believes college provides critical skills for all, he is a firm believer that non-traditional career 
pathways are equally important to the economic success of the region.  
 
Board member Delia Covo is a lifelong educator, having taught in SAISD -- the district we intend to locate in -- 
before going on to hold several different leadership positions within Teach for America - San Antonio. This 
experience has kept her closely connect to San Antonio's Westside, having coached and supported dozens of TFA 
corps members in SAISD schools and charter schools serving students on the side of town we intend to serve. 
Delia volunteers at Westside church food pantries regularly and values the deep connections she has made with 
the community over her years in education.   
 
Board member Alvaro (Tony) Vasquez has had a deep impact on San Antonio throughout his career. He joined 
Bexar County Public Works (BCPW) in December 2004 and currently serves as the Public Works Division Chief. In 
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this role, he is responsible for County-wide Operations & Maintenance of the Streets Division, Traffic Division & 
Fleet Division. Throughout his time with BCPW, he has leveraged new technologies into Bexar County’s pavement 
data collection, geographic information systems, asset management and operations workflow management. He 
helped institute a Pavement Preservation Program in Bexar County that was recognized by the Foundation for 
Pavement Preservation and FHWA with the James B. Sorenson Award for Excellence in Pavement Preservation in 
2012. He is a past president and current fund raising chair of the American Public Works Association South-Central 
Texas Chapter. He helped to establish Scholarship Endowments for students at The University of Texas San 
Antonio and Texas A&M San Antonio. He is also past president of the Texas Association of County Engineers and 
Road Administrators (TACERA). He holds a bachelors degree from the University of Texas and an MBA from 
Webster University. 
 
Finally, board member Carlo (Max) Gonzalez was born and raised in San Antonio. He attended San Antonio 
Community College after he graduated high school, but like many graduates of San Antonio-area high schools, he 
took a non-traditional route into his career. Working his way up from being a server at a restaurant on San 
Antonio's Broadway, he is currently the COO for Lending Strategy Advisors, a real estate advisory organization. Prior 
to his current role, Max was a Loan Officer at a mortgage lender and is an expert both in corporate finance and the 
real estate market in San Antonio. He is dedicated to ensuring students like himself see their futures in the courses 
they take in high school, and he is proud to bring an excellent Entrepreneurship-focused high school program to 
his home town.  
 
As evidenced here, each member of our board has a deep, often life-long connection to San Antonio and to the 
Westside. Board members come from the neighborhoods we intend to serve, have taught and led schools in our 
neighborhoods, have been public servants in our neighborhoods, graduated from high school and community 
college in our neighborhoods, and therefore are totally committed to doing right by our neighborhoods.  

STAKEHOLDER ACCOUNTABILITY 
Identify the processes and structures that the proposed board will have in place to ensure transparent 
accountability and engagement with all stakeholders.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
The Board of Directors ensures accountability to all stakeholders by following all rules and regulations set by the 
State of Texas and TEA for charter school governing boards. The Board governs the school in accordance with all 
applicable open meetings laws, including the Texas Open Meetings Act (TOMA), and they comply with Texas 
Administrative Code 19 TAC § 100.1113 and Texas Government Code§§ 573.021-573.025 relating to Relationships 
by Consanguinity or Affinity. The Board is also aware of the legal requirements of the Texas Public Information Act. 
 
The Board of Directors of REAL Education Texas will hold the E-High charter (should a charter be awarded), and 
ensures accountability to the school's mission, its financial viability, and its adherence to the terms of the charter. 
As previously stated, Governing Board members will also be local San Antonians, which increases accountability to 
the community. The Governing Board meets each month in a public space with pre-announced, publicly posted 
meetings in full accordance with all open meeting requirements. The Governing Board records accurate minutes of 
all meetings and makes these minutes publicly available soon after the meeting is adjourned. Governance policies 
at REAL Education Texas are designed to ensure delineation of responsibility among appropriate parties and to set 
standards to measure performance and accountability. Once the school is approved, a Governance Manual will be 
created to guide the Board's activities, will be distributed to each member of the Board upon appointment, and will 
be made publicly available for accountability purposes. The manual will include but will not be limited to the 
following:  
 
1. Overview of the school, including mission and goals  
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2. By-laws and Articles of Incorporation  
 
3. Charter Contract  
 
4. List of Current Board members  
 
5. List of committees, including purposes and objectives of each  
 
6. Board policies and procedures 
 
7. School information, including educational and organizational information (i.e., student achievement data, 
description of academic programs, organizational chart)  
 
8. Operating Plan and Strategic Plan for the school  
 
9. Recent public reports (financial, administrative, and programmatic audits)  
 
A Family and Student Handbook, which articulates major school policies and essential student procedures, along 
with a Staff Handbook, which articulates personnel policies, and a Fiscal Policy Manual, which outlines all policies 
that apply to financial management at the school and by the Board, will also be drafted by management, approved 
by the Board, and made publicly available at the school site for accountability purposes. 
 
Board development is a critical part of creating and sustaining a high-performing school, and strong development 
practices are essential to strong public accountability. Board development includes regular support from 
governance experts at ESC 20 and elsewhere, and coaching for the Board Chair from an experienced Texas Charter 
Board chairperson. Additionally, the Board completes a yearly self-evaluation which helps members better 
understand the Board's strengths and weaknesses. As necessary, the Board will secure additional consultants to 
facilitate strategic planning retreats, resource development, and to assist with visioning. The Board of Directors’ 
Governance Committee is responsible for ensuring the Board remains fully accountable to the public at all times by 
auditing open records practices, open meetings practices, etc., and by ensuring the public’s best interest is always 
considered before the Board takes any action. The Governance Committee is also responsible for identifying 
potential new Directors, presenting them to the full Board for consideration, and orienting all new members to the 
organization, with special emphasis placed on the Board’s accountability to the public.  
 
The board will use a consistent process of checks and balances to ensure these measures of transparency are 
always adhered to. The Governance Committee will keep maintain a standing Transparency & Accountability item 
on their committee meeting agendas to review transparency measures monthly. They will then report on their 
findings each regular board meeting and will provide guidance to school management if there ever seems to be a 
lapse in the school's state-mandated efforts to maintain transparency with the public. Should there be instances 
where transparency falls short (i.e., a required posting is not on the website, etc.), the school will have five working 
days from the date of the board's report on its finding to correct the oversight.  

Briefly outline the procedure to be followed after a parent, student, or staff member has an objection or grievance 
regarding a governing board policy or decision, administrative procedure, or practice at the school.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
Staff, students, families, and the general public have the right to bring grievances to the attention of the school and 
organization and to have those grievances considered and acted upon in a timely fashion. We will address all  
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complaints in an effort to resolve them at the lowest possible level. If an administrator determines that additional 
time is needed to complete a thorough investigation of the complaint and/or to issue a response, the administrator 
shall inform the complainant in writing of the necessity to extend the time to respond and a specific date by when 
the response will be issued. 
 
First and foremost, we encourage all stakeholders to bring any issues to the school’s attention via informal 
conferencing with a school leader. If a complaint is unable to be rectified in a satisfactory way via in informal 
meeting or conference, the individual will be encouraged to begin the formal complaint process. This process 
begins with the submission of a Complaint Form, with separate versions of the form for families, students, staff 
members, or community members to fill out depending on who the complainant is. This form can be found at the 
front desk of the school or on our website. Of course, complainants are not required to have a conference before 
filing a complaint; they may go straight to the formal complaint form if they would like. 
The filing of a formal complaint will constitute a “Level One Complaint.” For Level One Complaints, the Principal or 
designee serves as the Presiding Administrator. The Level One Administrator investigates as necessary and holds a 
conference with the individual within ten days of receipt of the written complaint. 
 
Should the individual not obtain the desired resolution at Level One, or if the response period has lapsed, they can 
seek a meeting with the Superintendent to challenge the school’s decision. This is referred to as a “Level Two 
Complaint.” After receiving notice of the appeal, the Level One Presiding Administrator prepares and forwards a 
record of the Level One complaint to the Superintendent or designee. This record includes: 
1. The original complaint form and any attachments. 
2. All other documents submitted by the individual at Level One. 
3. The written response issued at Level One and any attachments. 
4. All other documents relied upon by the Level One Presiding Administrator in reaching the Level One decision. 
 
The Superintendent or designee then serves as the Level Two Administrator and holds a conference within ten 
days after the appeal notice is filed. If the individual does not receive the relief requested at Level Two, or if the 
time for a response has expired, they may appeal the decision to the Board. This is considered a Level Three 
Complaint. 
 
The Superintendent or designee shall inform the individual of the date, time, and place of the Board meeting at 
which the complaint may, at REAL Education Texas’s discretion, be listed as an agenda item or be heard during the 
“Public Comment” portion of a regular Board meeting. In either event, the Superintendent or designee shall provide 
the Board with the record of the Level Two appeal, which includes: 
 
1. The Level One record. 
2. The notice of appeal from Level One to Level Two. 
3. The written response issued at Level Two and any attachments. 
4. All other documents relied upon by the administration in reaching the Level Two decision. 
 
The Board then hears the complaint in a Board Meeting and may request that administration provide an 
explanation for the decisions at the preceding levels. The Board is the final authority to hear or decide complaints. 
(19 Tex. Admin. Code § 100.1033(13)(C)(i)) Failure of the Board to take action on the complaint or schedule a 
complaint offered at Public Comments on a future agenda indicates the Board’s approval of the decision below. 
The Board and senior staff members will be trained that it is unlawful to retaliate against any individual for bringing 
a concern or complaint to our attention. 
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OUTCOME GOAL ANNUAL TARGETS

CCMR

The percentage of students who meet the criteria for 
CCMR will increase by at least 10% by 2026 and 20% (if 
applicable) by 2027.

We only have local ISD performance to go by 
at this point. SAISD reported 73% of students 
met CCMR criteria. We will set the benchmark 
to achieve 80% or more CCMR readiness by 
2026. That percentage will increase to 90% 
CCMR ready by 2027. We will increase the 
percentage of students who meet CCMR 
State Accountability Standards for College 
Readiness by 15% from baseline (when they 
enter our school), and we will increase the 
percentage of students who are Career/ 
Military Ready according to State 
Accountability Standards by 10% from 
baseline. 

START-UP GRANT PROGRAM GOALS  
Charter School Program (CSP) Start-Up Grant - SMART Goals 
Identify three to five programmatic SMART Goals that will be achieved using CSP start-up grant funds. All 
programmatic goals should be achieved by the beginning of year 3 and clearly support the board's HB 3 student 
outcome goals. Include all progress measures that will be used to track each start-up goal.

OUTCOME GOAL PROGRESS MEASURES

Ex. Purchase and install SMART Boards in 100% of classrooms by 
July 1, 2025. 

Goal 1

By the beginning of Year 3 (August 2027), 70% of students 
at E-High will earn Approaches or better on English I and 
English II End-of-Course (EOC) assessments.

The school will use an integrated system of short-cycle 
assessment like exit tickets and biweekly assessments along 
with three major interim assessments throughout the year 
(NWEA MAP) to measure progress toward this goal. The object 
of each assessment, whether short-cycle or interim, is for 
students to show 80% mastery of the TEKS assessed in that 
particular assessment. 

Goal 2

By the beginning of Year 3 (August 2027), 70% of students 
at E-High will earn Approaches or better on the Algebra I 
EOC assessment.

The school will use an integrated system of short-cycle 
assessment like exit tickets and biweekly assessments along 
with three major interim assessments throughout the year 
(NWEA MAP) to measure progress toward this goal. The object 
of each assessment, whether short-cycle or interim, is for 
students to show 80% mastery of the TEKS assessed in that 
particular assessment. 

Goal 3

By the beginning of Year 3 (August 2027), E-High will meet 
100% enrollment by the end of the first week of school.

We will set student recruitment and enrollment benchmarks 
based on the time of year and year of operation. Leading up to 
Year One, we will look to be 50% enrolled toward our first day 
of school projections by May 31, 75% enrolled by June 30, and 
100% enrolled by July 31. (We know from interviews that San 
Antonians tend to enroll late, so we expect a big enrollment 
push in the summer.) In the lead up to Year Two, we expect to 
be 50% enrolled by March 31, 75% enrolled by May 31, and 
100% enrolled by June 30. 
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OUTCOME GOAL PROGRESS MEASURES

Goal 4

By the beginning of Year 3 (August 2027), E-High will have 
85% teacher retention from the previous year.

We know that hiring and retaining high-quality teachers is the 
key to ensuring great instruction across all of our classrooms, 
and for that reason we will measure teacher retention as a key 
indicator of school performance. Benchmarking "stepback' 
meetings will be set for midyear and in March to assess our 
progress towards this goal, with the expectation that we have 
retained over 90% of our staff at each checkpoint. 

Goal 5

By the beginning of Year 3 (August 2027), E-High will 
achieve 90% student persistence year-over-year.

We understand that the best recruitment tool is strong 
persistence of students already enrolled in the school. We will 
track withdrawals over the course of the year and will aim for 
no more than 1% of enrollment to withdraw each month of the 
school year. We will hold a midyear "stepback" meeting to 
assess enrollment and persistence progress each year. If we 
determine we are off-track for this goal, we will make significant 
changes to our engagement with our families to ensure we get 
back on track right away. 

Describe how and when the board will receive and use evaluation data to determine progress towards meeting 
both HB 3 and grant program goals. Include any corrective actions that will be taken if progress is off schedule.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
As stated throughout this application, we will continuously measure student academic performance and progress 
throughout the school year as part of our commitment to data-driven instruction and decision making. This is why 
we have selected such measurable goals – we believe they align very well with our overall goals for the program at 
E-High and with the processes and systems we have in place for tracking progress.  
 
We will use two primary methods for tracking progress at the school level: (1) the BAAG Report/Review process 
outlined throughout this application, and (2) a targeted “stepback” process meant to allow school and district 
leadership to strategically review progress at key times of the year in order to identify areas of strength to build 
upon and areas for improvement. These will funnel directly into a Board of Directors monitoring process, which 
allows our Board to stay current with all data. The board will also have constant access to a data-tracking 
dashboard to help this process, as described below.  
 
The board will be presented with reports on CSP-specific goals, as well as broader organization-wide goals, at each 
monthly board meeting. They will also have access to a dashboard to track progress between meetings, and they 
will be expected to review the dashboard regularly to ensure they are up to date on school performance at all 
times. The board calendar for updates related to the goals listed above is as follows: 
 
August: Update on progress to goals for Teacher Retention (year-over-year) 
September: Update on progress to goals for Student Enrollment and persistence (year-over-year) 
October: Overview of performance on baseline assessments (NWEA MAP & internal interims) 
November/December: Updates on student persistence (current year) and teacher retention (current year) 
January/February: Updates on mid-year assessments (NWEA MAP & internal interims) 
March/April: Updates on student persistence (current year) and teacher retention (current year) 
May/June: Updates on end-of-year assessments (NWEA MAP & internal interims) 
July: Yearly wrap-up of Assessment data, student enrollment & persistence, and staff retention 
 
If the board determines the school is off-track to meeting either HB3 or grant goals, they will require the 
Superintendent draft and submit a Corrective Action Report (CAR) for their review. The report will include specific 
steps the school will take to improve outcomes. The board will then require bi-weekly updates on progress toward 
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checkpoint of progress to goals, and at the end of the year in May, as a summative assessment of the 
Superintendent’s performance that year. We will use Region 13's recommended Evaluation Workbook to track 
progress top goals and to support data-driven reflection on the superintendent's performance.  
 
This TASB Evaluation and ESC 13 Workbook were selected because they center student academic performance and 
growth as the most critical aspects of the evaluation. This squares with our vision that the most important aspect of 
the Superintendent’s role is ensuring the school is academically successful. This also supports our vision that the 
most important aspect of the Board’s role, like the Superintendent’s, is to ensure the school is meeting academic 
expectations for all students.  
 
Midyear evaluations of the Superintendent will be performed by the Governance Committee, with results shared 
out to the Board as a whole at the February board meeting following the January appraisal. The end-of-year 
evaluation will be performed by the Governance Committee, with support from the Academic Committee. Results 
will be reported to the whole board at the July board meeting.  
 
The board expects that the superintendent will earn Exceptional or Proficient on 80% or more of all indicators at 
mid-year evaluation and 90% or more of all indicators at the end-of-year summative evaluation.  
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leaders in the San Antonio area, we’ve heard that as many as 40- 50% of all hires come from direct referrals made 
by staff. 
 
Supporting this direct engagement effort will be an awareness and outreach campaign that we run through social 
media. We will run targeted ads on Facebook, Instagram, and TikTok to make sure educators in the San Antonio 
area see the name “REAL Education Texas and E-High” when they are scrolling the internet, so when they see our 
postings on Indeed, Monster, or ZipRecruiter, they will have a point of reference for who we are and what we are all 
about. We will support that effort with a significant push for ads and postings on LinkedIn, which is the place 
charter leaders in San Antonio say most candidates see their job postings. This effort will pair with the LinkedIn 
InMail outreach described above to ensure we have that whole space covered. 
 
As we grow, we will plan to shift more resources toward broad engagement efforts like paid advertisement and will 
spend less time doing one-to-one targeted outreach. 
 
TIMELINE 
We know that setting strong benchmark for hiring will be essential to ensuring we are fully staffed by day one of 
school. As a best practice, we are looking to obtain at least 10 applications for every open position. In year zero, our 
benchmarks will look like this: 
 
December -- Applications for all open positions go live 
End of January -- We are 15% of the way to our overall application goal 
End of February -- We are 25% of the way to our overall application goal and 10% of the way to our hiring goal End 
of March -- We are 50% of the way to our overall application goal and 30% of the way to our hiring goal End of April 
-- We are 75% of the way to our overall application goal and 50% of the way to our hiring goal End of May -- We are 
100% of the way to our overall application goal and 70% of the way to our hiring goal End of June -- We are 85% of 
the way to our hiring goal 
End of July/start of PD -- We are 100% of the way to our hiring goal 
 
ASSIGNING STAFF 
We know one of the keys to professional success is being put in the right position to succeed. For that reason, we 
try to be thoughtful about how we assign staff once they are hired. To the best of our ability, we want to place 
experienced Texas educators in core classrooms, especially in EOC-tested subjects like Algebra I, English I & II, etc. 
This provides us with the certainty that the teachers assigned our most challenging roles – preparing students for 
success on high-stakes exams – come to the work with experience they can call upon when needed. It also helps 
our more novice educators if we are able to assign them to lower-stakes courses, those that do not carry state- 
mandated exams at the end of the year. We can focus on growing their teacher voice and practicing teacher moves 
throughout our high-touch coaching cycles to ensure they improve every day. 
We also try to assign staff by interest and subject-area expertise. As a high-school-only program, it is essential that 
we find ways to put subject experts into every classroom. There is nothing more beneficial to a student, especially a 
high-school-aged student, than learning from an expert who truly loves the subject they teach. We will make it a 
priority to seek out subject experts in the recruitment and hiring process, and we will pay attention to experience 
and interest when assigning classes to our teachers. We will assign all staff to their roles prior to the first day of 
summer professional development so they have time to prepare for their roles. 
 
RETAINING STAFF 
In such a competitive hiring market, staff retention is more important than ever. We will aim for 85% retention in 
current roles year-over-year, which accounts for some natural attrition (i.e., moving out of town, promotions) and 
some necessary attrition. In order to meet or exceed this goal, we will do five things: 
 
Competitive Pay & Benefits: 
This is a no-brainer. If we want to hire and retain the most effective teachers, we need to be competitive with our 
compensation. While money is not always the most important driver of school staff happiness, it is always a 
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consideration. We will make sure salaries and benefits are always in the top half of the local market. 
 
Career Planning with All Staff: 
We believe it is important for all staff, from custodians to principals, to have the opportunity to discuss their career 
trajectory and aspirations with their managers. This invests both parties in working together toward a shared goal 
for the staff member. We will have beginning-of-year and end-of-year Team Member Trajectory (TMT) meetings 
where we will plan side-by-side for each staff member’s future with the organization. 
 
Short-cycle Coaching & Planning Support: 
When asked what they want most from their employers, teachers often cite strong coaching and lots of support. 
This makes sense – teachers are generally driven to improve their practice, and strong coaching and support helps 
them do that. We will provide weekly observation/feedback/coaching cycles and will support with lesson planning 
on a bi-weekly basis. 
 
Well-Defined Pathways to Impact & Leadership: 
While we cannot promise every staff member an opportunity to take on a leadership role in the future (nor would 
we want to… we need great teachers in our classrooms!), we can create pathways to impact and leadership which 
include: grade level chairs, department chairs, graduation committees, culture chairs, master teachers, etc. And yes, 
this also includes pathways to dean, assistant principal, and principal positions. 
 
Biannual Alignment Touchpoints & Evaluation: 
We believe in Brene Brown’s maxim that “clear is kind.” So we have very clear performance conversations at the 
midpoint and end of every year with all staff (again, from custodian to principal) to ensure everyone knows where 
they stand. These conversations should never include anything surprising, since the staff member and their 
manager engages in weekly coaching cycles all year long. But it is still good for staff to know exactly where they 
stand performance-wise. 
 
We believe these strategies will help us build a professional culture that great people want to be part of and will 
keep teachers and other staff members with us for many years of service. 
 
DIVERSITY IN HIRING 
We are committed to building a diverse staff because diversity yields both immediate and long term benefits 
shared equally by our students, our staff, and the greater San Antonio community. 
 
When we hire a diverse staff, we stack the deck for our students by allowing them to work with teachers who have 
similar cultural, socioeconomic, and linguistic backgrounds, and who have benefitted from a good education. This 
can help students perceive our college and career readiness goals as tangible, achievable, and worthwhile. But 
having a diverse staff does not just mean hiring people who come from similar backgrounds to our students. Our 
hiring practices reflect the global nature of today’s economy, as we try to expose our students to cognitive diversity 
by targeting global recruits. When our students leave high school, they should be well-prepared to step into an 
increasingly diverse adult world. 
 
We will work with HBCUs, staffing companies, and others to ensure we have a strong pool of diverse candidates 
that reflect our community, including attracting candidates who identify as people of color and those who speak 
Spanish as a first or second language. 
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Outline plans to ensure that the school remains fully staffed throughout the school year and strategies for 
addressing potential staff turnover, and specific plans to provide coverage in the event of staffing shortages.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
We believe the work we do to invest our staff members in their trajectory with E-High will help us remain fully 
staffed throughout the school year. We will work to develop a culture of excellence and support that helps teachers 
feel connected to the school and the work. We will also have clear and consistent communication with our teachers 
to ensure we always know what they are thinking about as far as their career trajectory is concerned. We want to 
build the kind of professional community where clarity, kindness, high expectations, and strong support underpin 
everything we do, which ultimately makes for the kind of school most teachers want to work at. But we also know 
that anything can happen in schools, especially in what seems like a volatile and competitive hiring market, so we 
will plan ahead to make sure we have good contingencies in place to cover unexpected staff shortages.  
 
1. We will contract with a local substitution services company to provide support for regular and short-term 
absences. 
 
2. We will have a “Plan B Admin Schedule” in place, which accounts for school leaders having to cover one or more 
classes for more than one week at a time, which is often the case when schools have unexpected gaps in staffing. 
This will allow us to cover admin duties seamlessly if one or more of our leaders have to cover classrooms longer-
term.  
 
3. We will cross train all of our operations and support team members to do each other’s jobs so we can cover 
tasks until unexpectedly open roles are filled.  
 
4. We will also maintain an active pool of candidates for positions we can reasonably expect to have higher than 
normal chances of being “high turnover,” like special education and the sciences. While we can never guarantee a 
pool of midyear candidates will be available, we will work to maintain contact with strong candidates to make sure 
we have some folks to call when openings pop up. 
 
5. We will maintain a large and strong pool of volunteers, generally families and community members, who can step 
in and support when opening pop up unexpectedly. From talking to other San Antonio-area superintendents, this 
seems to be an effective strategy for protecting schools against the inevitable surprise openings. Volunteers will be 
background checked and fingerprinted, so they can step in to classrooms if needed as a very short-term solution. 

PEIMS [PUBLIC EDUCATION INFORMATION MANAGEMENT SYSTEM] 
Identify the position(s) that will facilitate all duties associated with PEIMS data collection and reporting, including: 
salary, formal PEIMS coordinator position (or not), and training that will be offered prior to Year 1. 

 (The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
One of our first hires will be a PEIMS Coordinator, who will be responsible for managing all things related to PEIMS 
data collection and reporting to the state. We recognize that this is an essential position, as it is the role that works 
directly with the state to ensure our data is accurate and to ensure we are maximizing our opportunities for state 
funding, so we will pay special attention to hiring an experienced leader for this role. We will also provide robust 
supports for this person through a partnership with Region 20, whose strong relationship with TEA and many years 
of PEIMS-support work will benefit whoever we hire for the coordinator role. We will ask Region 20 to provide 
PEIMS training to the coordinator and to our school leadership team as a whole in the summer before we open, so 
everyone understands the system deeply and so we are ready to go for day one of school. We will pay our PEIMS 
coordinator a competitive salary, which in the San Antonio market seems to be $50,000-60,000 per year for a very 
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EVALUATION OF LEADERSHIP [NON-SUPERINTENDENT] 
Explain how leadership will be evaluated. Include the frequency, evaluation tool to be used, evaluators, and desired 
or expected outcomes. See Attachment L4 Leadership Team Evaluation Tool.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
We will adopt the Texas Principal Evaluation and Support System (T-PESS) as our evaluation tool for school leaders. 
(https://tpess.org/) T-PESS is a state-approved evaluation system, and we believe it provides us with a strong and 
well-rounded evaluation tool for our leadership team. T-PESS has both a Principal rubric/evaluation and an 
Assistant Principal rubric/evaluation, which is helpful to us. We will also update/amend the AP rubric to be useable 
for our Counselors, who we consider part of our academic leadership team. We are especially excited about the 
fact that T-PESS prioritizes growth and support for the staff member being evaluated as much as or more than the 
evaluation itself. We also love that the system relies on the evaluator making several informal walkthroughs 
(something we prioritize through our short-cycle coaching commitment) and on the collection and analysis of 
artifacts by the staff member being evaluated.  
 
The timeline of evaluation via T-PESS is:  
1. Orientation with the Appraisee in August 
2. Self-Assessment by the Appraisee and Goal-Review with the Appraiser in early September 
3. Beginning-of-Year Conference/Goal Approval in Late September/early October 
4. Walkthroughs and Informal Assessment ongoing throughout the year 
5. Mid-year Conference in January 
6. Artifact Collection and Evaluation ongoing throughout the year 
7. End-of-Year Conference and Goal Setting in May 
 
The Superintendent will evaluate the Principal, and the Principal will evaluate the Assistant Principals and the 
Counselors. We expect that our leaders will earn Proficient or better on 70% of the indicators observed the first 
time they are evaluated. After that, we expect adequate growth in performance, typically measured by increasing 
deficient indicators by at least one performance level over the course of the year.  

PROFESSIONAL DEVELOPMENT SCHEDULE [YEAR ZERO]

Budgeted Amount: $10,000

Using the chart below, provide a tentative schedule for professional development that will take place prior to the 
school opening. Identify content to be included during this induction period and how teachers will be trained to 
deliver any unique aspects of the educational program.

TIMEFRAME CONTENT FOCUS DELIVERY DESIGN PROVIDER

Partial Day Carnegie Math Training 

Blended Expert in Carnegie Math, 
either from Carnegie 
themselves or from ESC 20; 
Supported by Principal

Partial Day Odell ELA Training

Blended Expert in Odell curriculum, 
likely a consultant from Odell 
themselves; supported by the 
Principal

Partial Day Mandated Reporter Training and all other 
state- or federally required trainings

In-person Workshop Superintendent & Principal

Partial Day Behavior Management and PBIS with 
DeansList

Blended DeansList employee/
consultant and Principal
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TEACHER SUPPORT 
Explain how teachers will be supported and developed each school year including mentoring, observations, and 
feedback. Also address any specific supports for novice teachers.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
Professional development and teacher support at E-High has six core elements:  
 
Summer Professional Development (Summer PD):  
Summer PD is a 10-day in-service period for staff to prepare for the coming year. All teachers are required to 
attend and begin their coaching work with their managers, start lesson planning and internalizing, and practice 
operational tasks during this time.  
 
Weekly Professional Development: 
Typically on Wednesdays, staff will attend one 90-minute professional development period per week. This occurs 
after students have left school for the day and allows the team to come together to work on schoolwide initiatives. 
It’s also an opportunity for teachers to get targeted support from their managers or extra prep or practice time. 
During the summer, school leadership creates a scope and sequence for the weekly Professional Development. 
 
Data Days: 
Data Days are full-days where teachers work without students in the building and focus on analyzing interim 
assessments and planning for upcoming instruction. We schedule a minimum of three Data Days per year. During 
these days, our staff reviews the results of student assessments as a whole group, by grade level, by standard, and 
by subgroup to ensure students are all making adequate progress. The team then uses that analysis to action plan 
for whole group (Tier I), small group (Tier II), and individualized instruction.  
 
Individualized Coaching: 
All teachers at E-High will benefit from a weekly observation-feedback cycle. Each teacher will be observed at !east 
once and have at least one feedback and lesson planning session with their coach each week, which we have found 
to be very supportive for teachers.  
 
External Professional Development: 
Occasionally we may choose to send teachers to a summer workshop at ESC 20 or elsewhere across the state to 
ensure they have consistent access to subject development experts in critical areas like Restorative Justice and 
subject-specific training. Access to outside professional development will depend upon the ability of the budget to 
take on the associated costs 
 
Peer-to-Peer Mentoring: 
We know how important it is for teachers to learn and share best practices with one another. We will create a 
formal mentoring program, where each teacher is paired with another teacher in the school as a support system. 
Novice teachers will be paired with the most experienced, higher-performing teachers, but often these pairings will 
be more evenly balanced in skill and experience. The idea is that every teacher mentors another teacher and every 
teacher receives mentoring, too.   
 
In Year 1, the Superintendent will manage the teacher support program, ensuring professional development 
delivered by the Principal and AP is high-quality and the program is effective at improving outcomes for students 
and at increasing the capacity and comfort of all teachers. This will be measured through student results data and 
teacher survey data. In future years, the Principal will carry the responsibility of making sure the teacher support 
program is effective.  
 
Novice teachers will get increased supports across all six areas listed above, including extra observations and 
feedback sessions through their first two months in the classroom, at least. They will also get targeted professional 
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development for early-career teachers, which focuses on basics like classroom management and communication 
strategies. This will take place in dedicated after-school professional development sessions for novice teachers only 
and will run from August to January, with bi-weekly sessions the typical cadence. The sessions end in January 
because teachers will start to shift focus to STAAR/EOC prep starting around that time, and novice teachers should 
by then need fewer targeted supports. The six support structures listed above will remain in place for all teachers 
throughout the year.  

TEACHER EVALUATIONS

Provide the title of the evaluation tool, if identified: T-TESS

Explain how teachers will be evaluated. Include the frequency, evaluation tool to be used, evaluators, and desired 
or expected outcomes. See Attachment OP2 Teacher Evaluation Tool.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
We will use the Texas Teacher Evaluation and Support System (T-TESS) as our evaluation tool for teachers. (https://
www.teachfortexas.org/) T-TESS is a state-approved evaluation system, and as with our adoption of its sister tool T-
PESS for school leadership evaluation, we believe T-TESS provides us with a strong and well-rounded evaluation 
tool for our teachers. T-TESS prioritizes growth and support for the staff member being evaluated as much as or 
more than the evaluation itself. We also love that the system relies on the evaluator making several informal 
walkthroughs (something we prioritize through our short-cycle coaching commitment) and on the collection and 
analysis of artifacts by the staff member being evaluated.  
 
The timeline of evaluation via T-TESS is:  
Weeks 1-6 of School: Orientation with the Appraise and Goal-Setting Professional Development Plan (GSPDP) 
Week 6-EOY: Ongoing review of teacher and student data, ongoing review of GSPDP, ongoing collection of evidence 
by appraisee and appraiser, informal walkthroughs and coaching  
At least 15 days prior to the end of school: End-of-Year (EOY) Conferences 
 
The Principal and Assistant Principals will appraise all of their direct reports. Appraisals may not be delegated to 
any other person but the staff members direct manager. We expect that our teachers will earn Proficient or better 
on 70% of the indicators observed. We also expect adequate growth in performance each appraisal, typically 
measured by increasing deficient indicators by at least one performance level over the course of the year.  

TEACHER GROWTH 
 
Discuss the school's plan for supporting teachers in need of performance growth.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
There will be times when our teachers fall short of performance expectations. In those cases, all teachers will be 
provided targeted supports to help them improve performance quickly so they are meeting expectations. We will 
intensify our observations and coaching cycles so those struggling teachers are being observed two or three times 
per week, and we will make sure leaders or more experienced or successful teachers are co-planning lessons with 
them. We will require struggling teachers to spend one or two afternoons per week after school working on lesson 
internalization and delivery practice. We will also assign Grade or Department Chairs to co-teach classes with the 
struggling teacher. Only when we have tried at least three of the supports listed above and the teacher is still not 
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performing up to expectations will we place the teacher on a formal Performance Improvement Plan (PIP). Like 
everything at E-High, our PIPs have clear criteria for success and are time-bound (typically two- or three-weeks 
long). If this still does not turn performance around, school leadership will convene to discuss next steps, which 
could include dismissal of the teacher from employment for performance reasons.
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we see and data we collect, but we also believe those strategies will always lean heavily on having as many one-on-
one conversations about the school and our vision as possible.  

Describe plans to support the ongoing use of effective parent, family, and community engagement and solicitation 
strategies to implement and operate the proposed charter school.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
We believe that an essential support for a highly effective school is a deeply engaged community, and we know it is 
incumbent upon us to build and cultivate that engagement from families and community stakeholders. We will do 
this in several ways: 
 
Family Advisory Council & Team (FACT):  
Similar to a PTA, but without the inherent politics of that sort of entity, our FACTs provide the school with invaluable 
insight about our operations and student needs from the perspective of a family. The FACT is open to any family 
member who wants to participate, and meetings are typically held monthly. The agenda is co-designed between 
the FACT leader and the Principal or designee to ensure a connection between what the FACT is working on and 
talking about and what is happening in the school at the time. Recommendations and requests that come out of 
the FACT meeting are taken to the Superintendent and Board for consideration on a regular basis. This is an 
important engagement strategy because it gives families real voice in the school’s operation. 
      
Board Participation:  
As we mentioned previously, we intend to increase our Board of Directors membership to 9-13 members post-
authorization. One of the ways we intend to add family voice to the planning and execution of the school’s mission, 
is to ensure that we have family voice on the Board. We will also look at add more community members from the 
Westside to the Board to ensure the voices of the neighborhood and of our families are always heard when we are 
making plans for the school.  
 
Bi-weekly Coffee with the Principal:  
We will host biweekly coffee chats with the Principal and other school leadership as early as this fall in Year Zero, 
prior to our doors opening. These will continue on throughout the school year once we launch. The vision is that 
this is an informal time for families to come to the campus and meet with leadership. They can provide insight on 
what is going well, give feedback on areas that could improve, or just enjoy some coffee and pastries provided by 
our school team. In Year Zero, these will take place at a local coffee shop or bakery; in years post-launch, they will 
take place in the school’s cafeteria.  
 
Community Co-Design of Programs: 
We will also engage our community in deeply meaningful co-design work of some of our key programs. The 
strongest example of this is our Entrepreneurship program. Since this program is the heartbeat of the school, we 
want to make sure it meets the expectations and vision of the community. We will engage interested participants 
(typically we find interest through our engagement strategies like community tabling and door-to-door canvassing) 
in several design sessions where we ask for their guidance on what skills, topics, etc., we need to layer into our 
Entrepreneurship pathway to make sure the knowledge, skills, and experiences our students gain are aligned to 
the job market in the community. This process will occur yearly, as programs like Entrepreneurship need to be 
updated and curriculum needs to be maintained regularly.  
 
Open Door Policy for Visits: 
We welcome families and members of the community to visit our school as often as they like. For that reason, we 
have an open-door policy for visitation. Families and Community Members do not need to make appointments in 
advance – they can drop by the school and visit our classrooms any time they wish (with some restrictions for 
things like testing). We only require a background check through our front office Raptor system. 
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COST AREA START-UP ACTIVITIES PLANNING  
ACTIVITY BUDGET

IMPLEMENTATION 
ACTIVITY BUDGET

Payroll

Planning Activity Budget:  
- Superintendent/Principal in his/her capacity as 
the school leader in planning and developing the 
educational program of the school and providing 
professional development of teachers and other 
educational staff ($80,692 including benefits)  
- Principal in his/her capacity as a school leader 
supporting the development of the educational 
program and providing professional development 
of teachers and other educational staff ($31,176 
including benefits) 
- Assistant Principal in his/her capacity as a 
school leader supporting the development of the 
educational program and providing professional 
development of teachers and other educational 
staff ($39,735 including benefits) 
 
Implementation Activity Budget:  
- Superintendent/Principal and Principal in the 
capacity of informing the community of the 
school, acquiring necessary equipment and 
educational materials, acquiring or developing 
curriculum materials, and teacher recruitment 
prior to school start in Year 0 Planning Phase 
($74,579 including benefits) 
-Superintendent/Principal, Principal and Assistant 
Principal in the capacity as school leaders in the 
initial implementation phase (first 30 days) of the 
school conducting initial implementation activities 
such as informing the community of the school, 
acquiring necessary equipment and educational 
materials, acquiring or developing curriculum 
materials ($26,490 including benefits) 
- Counselor as specialized instructional support 
staff in the initial implementation phase of the 
first 30 days of school conducting initial 
implementation activities such as informing the 
community of the school, acquiring necessary 
equipment and educational materials, acquiring 
or developing curriculum materials ($7,132 
including benefits) 
- Special Educators and Core Content Teachers 
as teachers  in the initial implementation phase 
of the first 30 days of school conducting initial 
implementation activities such as such as 
informing the community of the school, acquiring 
necessary equipment and educational materials, 
acquiring or developing curriculum materials 
($45,848 including benefits) 
- 
 

$151,602 $154,048



FINANCE 

Page 72 of 84

COST AREA START-UP ACTIVITIES PLANNING  
ACTIVITY BUDGET

IMPLEMENTATION 
ACTIVITY BUDGET

Professional Contracted 
Services

 
Planning Activity Budget:  
-Professional Staff Development: $10,000 in Year 
0 and $20,000 in Year 1 for training staff for 
successful implementation of school model and 
program  
 
Implementation Activity Budget:  
-Initial start-up Special Education Services such as 
policy development, form creation, professional 
development for school SPED staff: $15,000 in 
Year 1 
 
 

$30,000 $15,000

Supplies and Materials

Implementation Activity Budget:  
- Non-consumable Classroom Teaching Supplies / 
Materials including project-based learning units- 
($168,350 between Year 0 and Year 1) 
- Special Education supplies and materials- 
($15,000 in Year 1) 
- Textbooks (no workbooks) ($70,000 in Year 1) 
- Other non-consumable supplies and materials 
($25,000 between Year 0 and Year 1) 
- Furniture with a per unit cost or value below 
$5,000 ($65,000 between Year 0 and Year 1)  
Technology with a per unit cost or value below 
$5,000 ($110,000 between Year 0 and Year 1) 

$0 $453,350

Other Operating Costs

Planning Activity Budget:  
- Staff Recruitment ($19,000 between planning 
phase and initial implementation phase) to 
support recruitment of top talent.  
- Staff Travel (for professional development- 
$12,000 between planning phase and initial 
implementation phase) 
 
Implementation Activity Budget:  
- Student recruitment/marketing/informing the 
community ($50,000 between planning phase 
and initial implementation phase).  

$31,000 $50,000

Capital Outlay
Implementation Activity Budget:  
- Minor facility repairs to bring building up to 
code ($15,000) 

$0 $15,000

TOTAL PLANNING ACTIVITY COSTS $212,602

TOTAL IMPLEMENTATION ACTIVITY COSTS $687,398
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TOTAL PLANNING + IMPLEMENTATION ACTIVITY COSTS $900,000

FINANCIAL SUSTAINABILITY 
Charter School Program Start-Up Grant - 20 U.S. Code §7221b(f)(1)(C)(i)(V) 
Describe how the eligible applicant will maintain financial sustainability after the end of the grant period.  

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
We recognize that maintaining financial sustainability after the end of the grant program is essential to the 
effectiveness of the grant itself and to the successful operation of the charter school. Before the school year 
begins, we will review student enrollment to determine if our projections are not being realized and to determine if 
additional student recruitment effort is necessary. As the school year begins and progresses forward, we will 
monitor student enrollment and attendance to identify any potential issues that warrant intervention, such as 
determining the cause of any decrease in student enrollment and/or student attendance followed by the 
development and implementation of corrective action(s) to remediate the observed deficiencies. We will also plan 
to reserve money each fiscal year in our fund balance to ensure we have adequate financial resources should we 
encounter unexpected financial challenges. Refer to the Net Operating Income line item on the Financial Plan 
Workbook Summary, Attachment F3. Throughout the fiscal year, we will spend our limited financial resources 
pursuant to our adopted plan, spending only money we need to spend and shopping for the financial deals that 
yield best value for our school. We will build a plan for incremental additions of curriculum, furniture, equipment, 
etc., as we build our enrollment, and our financial bottom line matures. We will also negotiate a revolving line of 
credit with our bank so that we have a safety net should we hit difficult financial times. Lastly, we will develop and 
implement a contingency plan that will consider incremental measures to address unplanned circumstances (e.g., 
declining student enrollment) or events (e.g., temporary school closure). Our contingency plan may consider 
actions such as: 
1. Suspending discretionary spending. 
2. Deferring capital or large acquisitions of personal property. 
3. Freezing hiring of additional or replacement personnel. 
4. Drawing down on our fund balance or revolving line of credit. 
5. Restructuring existing debt repayment or lease arrangements. 
 
ALTERNATIVE REVENUE SOURCES 
Should we find that we have an enrollment gap or are otherwise unable to maintain the financial trajectory that 
would ensure the school is stable for the long-run, we will seek alternative revenue sources to close the funding 
gap. We have built strong relationships with local philanthropic entities who support charter schools such as City 
Education Partners, Choose to Succeed, The GW Brackenridge Foundation, and The Ewing Halsell Foundation. 
Should we need to raise money to close an unexpected operational gap, we would lean on those strong 
relationships first. 
 

BOARD OVERSIGHT: MONITORING IMPLEMENTATION OF START-UP  
Describe how the board will monitor the implementation of the start-up plan, start-up grant, and associated 
budget.

(The contents of this section have been adapted from RET's Generation 28 Charter Application.) 
 
The Board understands its fiduciary responsibility to the school and to the tax-payers who fund the school’s
operation, and they understand that if the school is awarded a charter and a CSP start-up grant, it will ultimately fall
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over the last five years. Our Superintendent, Mr. Alex Lucero, along with members of our Board of Directors’ 
Finance Committee, the Operations Manager, and the school finance experts at ESC 20, will develop and prepare 
our annual budget and will be responsible for financial planning. This process will begin for Year Zero planning as 
soon as we are awarded a charter, and we will repeat the process for each subsequent fiscal year starting in 
February of each current year. Budget building includes several rounds of drafts and feedback between the school 
team, our Finance Committee, and ESC 20 and will consider information from the comprehensive needs 
assessment and campus instructional plan, facility planning, student enrollment, prior year student attendance, 
current compensation requirements, and other sources. As part of our contract with ESC 20, we plan to use their 
ASCENDER software for financial management and planning. The school will re-evaluate our needs and may look to 
bring finance, budget, and payroll functions in house by Year 4 or 5.  
 
Accounting. We will maintain our financial records in accordance with Generally Accepted Accounting Principles 
(GAAP) and the Financial Accountability System Resource Guide. Our financial policies and processes will provide 
strong financial controls for the school. Since ESC 20 is intended to be our back office provider for school finances, 
we intend to follow their recommendations for accounting systems and processes. Nonetheless, in the 
development of our accounting system, we will consider the best and common practices of Texas charter schools 
and the state laws and federal regulations that apply to public funds and property to facilitate us carrying out 
activities and processes that will enable us to achieve our mission and organizational goals. As observed above, we 
plan to acquire a license for the ASCENDER software to provide for the recording of payroll, purchasing, and other 
financial transactions using the TEA required account code structure and account codes. Our use of the ASCENDER 
software will facilitate the submission of financial data to the TEA via TSDS PEIMS and of grant draw down requests 
via the TEAL ER application. Additionally, our use of the ASCENDER software will enable us to prepare reports that 
will allow the Board to review the status of compliance with the adopted budget, as amended, and of organizational 
financial condition, results of operations, and cash flows. 
 
Purchasing. Upon authorization, we will work with legal counsel and our back office provider to create a purchasing 
manual, which we will bring to the Board for approval. The manual will be designed to follow state- and federally-
mandated purchasing requirements, and key organizational leaders will be responsible for reading and 
internalizing the manual prior to making any purchases. Although we still need to develop the system, we anticipate 
that our purchasing process will be informed by the campus instructional plan, facility plan, and the purchasing 
manual. As applicable, staff will initiate a purchase through a purchase requisition that, once approved, will become 
a purchase order. Prior to approving a purchase requisition, the Superintendent will ensure that the budget line 
item to be used has sufficient budgeted funds to allow the proposed purchase. As the school proceeds with a 
purchase, staff will review the purchasing manual to determine the method to be used and the requirements that 
apply to the purchase. As established under the manual, staff will prepare an appropriate solicitation for the 
purchase, circulate and publish the solicitation, and receive and evaluate responses. Based upon the evaluation 
criteria used, staff will recommend a respondent for the purchase. As appropriate, the Superintendent will 
negotiate contract terms and forward the contract to the Board for its approval. Considering the complexity of the 
purchasing requirements, the description above provides an overview of the system to be used to procure goods 
and services. 
 
Payroll. The school intends to outsource the payroll function to ESC 20, which will be responsible for preparing 
payroll, including maintaining employee information, posting payroll and employee leave transactions, running 
payroll calculations, completing monthly TRS and IRS reports and deposits, and prepare and issue Form W-2s. Our 
Superintendent, Mr. Lucero, along with support from the Operations Manager, will get the prepared payroll list at 
least four days prior to payday to review for accuracy. Any discrepancies will be reported to the back office provider 
quickly to be addressed prior to pay being distributed. 
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ROLES AND RESPONSIBILITIES  
Identify the roles and responsibilities of the school's governing board, administration, and any vendors regarding 
school finances.

TYPE POSITION TITLE(S) DUTIES AND RESPONSIBILITIES

Governance

Finance Committee and Full Board Ultimately responsible for the financial viability of the organization. 
Holds the Superintendent accountable for the day-to-day financial 
operations of the school. With the Superintendent and the 
contractors from ESC 20, executes on the annual budgeting process. 
The Finance Committee will regularly review financial reports from 
the school and will report their findings and assessment to the full 
board. The full board has fiduciary responsibility to ensure the 
school is always a good steward of public funds and is responsible 
for reviewing all information related to school finances in order to 
hold school leaders accountable for making the right financial 
decisions. 

Administrative

Superintendent, Principal, Operations 
Manager, other administrative staff

Ultimately responsible for the day-to-day financial operations of the 
charter school. Will execute on the annual budgeting process with 
the support of the Board's Finance Committee and ESC 20. Will hold 
ESC 20, should they become our back office finance vendor, 
accountable for executing on the financial plan prudently and with 
fidelity. The Superintendent will delegate some day-to-day 
responsibilities to the Principal, including minor purchasing, school 
discretionary spending, and keeping petty cash. The Superintendent 
will delegate to the Operations Manager the responsibility of being 
the school's point-of-contact with our contracted back office 
support. In this role, the Operations Manager will be responsible for 
sharing timely data dn information with the contractor, asking and 
answering questions about the school's finances, organizing the 
yearly financial audit, and other tasks related to the financial 
operations of the school. Adminstrative staff at the school level will 
be tasked with "business clerk"-like responsibilities such as collecting 
petty cash and making regular deposits at the bank. 

Vendor

ESC20 (after formal vetting and 
evaluation)

Accounts Payable (check writing, posting account records, preparing 
year-end reports/990), Payroll (electronic disbursement, check 
writing, payroll tax preparation, W-2s), budgeting (preparing annual 
budget, projections of future revenues and cash flows), federal 
funds/grant management (accounting and reporting for federal 
programs)

FINANCIAL MANAGEMENT PRACTICES
Describe the board and superintendent's plan to align the school's financial management practices with the 
Charter Financial Integrity Rating System (FIRST). 

Charter FIRST is made up of 20 separate indicators, each measuring different aspects of the school's financial 
health. When looked at holistically, the tool should provide an accurate assessment of the state of finances in the 
school for the previous year. The indicators measure disparate metrics such as debt load, days cash on hand, 
timely submission of reports, etc. Some of the indicators measure performance over time (cash on hand, for 
example), while others measure the operation's effectiveness at a single point in time (timely submission, for 
example). For this reason, we will ensure that we always have a full grasp on the state of our Charter FIRST rating 
and are not caught unaware of required submissions or benchmarks by routinizing the review of our performance 
toward Charter FIRST goals. First, the school leadership team will have quarterly "State of Finance" meetings led by 
the Superintendent, with the Principal, Assistant Principals, Operations Manager, and representatives from our 
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contracted back office support team participating. The agenda of this meeting will be to review Charter FIRST 
indicators line-by-line, assess our progress toward goals on each indicator, and produce a short progress report to 
be delivered to the Board of Directors at the next Financial Committee meeting. If the "State of Finance" meeting 
any critical issues with any indicators on Charter FIRST, the Superintendent will produce a Plan of Action to address 
the gap and fix the issue before the end of the fiscal year. Once the Board of Directors receives the school's self- 
assessment from the quarterly "State of Finance" meeting and any Plan of Action that is developed, the board will 
invite key financial leaders from the school (Superintendent, Principal, Operations Manager) and the contracted 
back office support team to attend the next regular board meeting to make a presentation and to answer any 
follow up questions. The check and balance of self-assessment and accountability from the Board should keep the 
school finance team focused on the indicators we need to be focused on to ensure we meet the expectations of 
Charter FIRST on all indicators.

CONTRACTED SERVICES  
Describe contracted services, if any, and vendor if known, and associated selection criteria that will be implemented 
by the charter school.

TYPE DESCRIPTION OF SERVICES AND COSTS VENDOR SELECTION CRITERIA

Audit Services

Annual financial and compliance audit We will select an audit firm with experience 
auditing charter school financials in the 
state of Texas. We will post an RFQ to 
obtain the qualifications of a certified 
public accounting firm to select from.

Back Office Support

Business services, including: 
1. posting cash receipts 
2. encumbering purchase orders 
3. posting journal entries 
4. preparing financial reports 
5. preparing Form 1099s 
6. closing out financials at month and fiscal year end 
7. performing and maintaining file backups

We plan to use ESC 20 for financial back 
office support because we know they are a 
TEA-trusted operator and have a strong 
track record of providing similar support to 
startup charter schools in San Antonio. We 
have shopped around for services among 
vendors, all of whom service charter 
schools in Texas, and ESC 20 offers the 
most comprehensive services, is the most 
reasonably priced, and has the best 
reputation among clients and former 
clients.  

Food Service

Daily breakfast and lunch programs as part of the 
federal child nutrition program (CNP)

We will look to contract with a vendor who 
has experience operating within the 
parameters of the CNP and has a 
successful track record of supporting 
similar charter schools in San Antonio. 
Preliminary research suggests Preferred 
Meals, Revolution Foods, and SLA are three 
vendors who fit that description. After 
determining which procurement method to 
follow, we will post an IFB or RFP to obtain 
bids or proposals to select from.

Payroll

Preparing payroll, including maintaining employee 
information, posting payroll and employee leave 
transactions, running payroll calculations, completing 
monthly TRS and IRS reports and deposits, and 
prepare and issue Form W-2s

We are contemplating using ESC 20 for 
financial support because we know they 
are a TEA-trusted operator and have a 
strong track record of providing similar 
supports to startup charter schools in San 
Antonio.
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incredibly lucky that the State of Texas was awarded a Federal CSP grant aimed at funding charter schools in the 
startup phase. 
 
We will aim to raise about $1,250 per seat at full scale, not including the $900,000 from the CSP grant, to cover the 
full cost of startup over time 
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Name of Proposed Charter School: Entrepreneur High School

Name of Sponsoring Entity: REAL ED TEXAS

The Board Chair of the proposed sponsoring entity shall initial all assurances below to confirm awareness 
and understanding of responsibilities established herein.
Initial above each blank line. 

SUBMISSION AND ELIGIBILITY
The proposed charter holder assures that the Board Chair of the sponsoring entity, as identified in this 
application, has full authority to submit this application.SV
The proposed charter holder assures that all information contained in this application is complete and 
accurate and is aware that any misrepresentation could result in disqualification from the application 
process or revocation after award.SV
The proposed charter holder assures that no board members of the sponsoring entity, officers, or 
employees of the proposed school have been convicted of a misdemeanor involving moral turpitude or of 
any felony. SV
The proposed charter holder assures that it has reviewed all application documents provided by the 
Texas Education Agency in relation to RFA 701-24-101 and is aware that applications deemed 
“incomplete” will not be considered. SV

OPEN MEETINGS REQUIREMENTS 

The proposed charter holder assures that all meetings in which charter school business is discussed will 
be posted to provide public notice, held in an open public forum, and any action items voted upon will be 
held in a public forum as required by the Open Meetings Act in Government Code, Chapter 551.SV
Furthermore, the proposed charter holder assures that all of the following will be discussed in open 
meetings and only acted upon with approval of the charter holder board: 

• The annual budget and all amendments to the budget,  
• Any changes to job descriptions from those submitted in the application for charter, and  
• Any changes in compensation that were proposed and approved in the application for charter.SV

PUBLIC INFORMATION REQUIREMENTS 

The proposed charter holder assures that information that is considered public requested by anyone 
will be provided in accordance with Government Code, Chapter 552.SV

CRIMINAL HISTORY CHECK REQUIREMENTS 

The proposed charter holder assures that criminal history checks will be completed in accordance with 
law and that no person will serve as a member of the governing body of a charter holder, as a member of 
the governing body of the charter school, or as an officer or employee of a charter school if the person 
has been convicted of a misdemeanor involving moral turpitude, a felony, an offense listed in Texas 
Education Code (TEC) §37.007(a) or an offense listed in Article 62.001(5) Code of Criminal Procedure.SV



LETTER OF SPECIAL ASSURANCES 
 

Page 81 of 84

ANNUAL TRAINING REQUIREMENTS 

The proposed charter holder assures that all annual training requirements for board members and 
school administrators will be completed in accordance with law and commissioner rules.SV

RESIDENTIAL FACILITIES MONITORING (RFM) SYSTEM
The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code 
(TAC) §97.1072, there is a specific system for monitoring school districts and charter schools that serve 
students with disabilities who reside in Residential Facilities (RFs). The charter holder further assures that 
it understands that it will be required to report data related to students with disabilities residing in RFs in 
TEA's data collection system known as RF Tracker and that it may be subject to RFM intervention activities 
and on-site visits based upon a review of the data it reports or on random or other means of selection. 

SV

RESIDENTIAL FACILITY TRAINING

The proposed charter holder assures that all personnel involved with serving students with disabilities 
residing in an RF and personnel involved with reporting data in RF Tracker will receive training on the RFM 
system.SV

ADMISSION AND ENROLLMENT
The proposed charter holder assures that parents or prospective students will not be required to attend 
an interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time in 
which the student is enrolled.SV
The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not 
be required of the parent or guardian as a requirement for student admission or enrollment.SV
The proposed charter holder assures that there will be no specified days designated for enrollment and/
or admission. If space is available, a student will be enrolled and admitted on any day at any time of day 
and must be counted as and considered a charter student immediately.  State law does not allow for a 
trial enrollment period at a public school.SV
The proposed charter holder assures that no student auditions will be required prior to enrollment and 
admission at the charter school unless the charter is originally approved by the commissioner of 
education as a performing arts school with an audition component or the charter is amended by the 
commissioner of education to designate the school a performing arts school with an audition component.SV
The proposed charter holder understands that a student may be ineligible for enrollment at a charter 
school based on a history of a criminal offense, a juvenile court adjudication, or discipline problems under, 
and limited to, Texas Education Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition is 
specifically approved by the commissioner of education when the charter is awarded, or if the charter is 
amended by the commissioner of education to allow this enrollment prohibition. SV
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PUBLIC MEETINGS

The proposed charter holder assures that a public meeting will be held, in accordance with the 
requirements outlined in Attachment E3 of this application, for each approved campus opened after Year 
1, at least 6 months prior to opening that campus. The proposed charter holder further assures that such 
meetings will be held within the city of the proposed campus address.SV

WITHDRAWAL AND EXPULSION

The proposed charter holder assures that it understands that only the parent or guardian may 
withdraw a student from the charter school, and the only time charter administrators may withdraw a 
student and use administrative withdrawal as the leaver code is in the rare instances when: 

• a student is withdrawn by the charter school because the charter school discovers, when verifying 
enrollment information, that the student was not a resident of an approved district at the time of 
enrollment;  

• the charter school discovers that the student has falsified enrollment information; proof of  
identification is not provided;  

• or immunization records are not provided within 30 days of enrollment.SV
The proposed charter holder understands that a student who fails to comply with the charter school's 
student code of conduct may not be administratively withdrawn. If a student commits an expellable 
offense, as outlined in the student code of conduct, the charter holder further understands that charter 
administrators may expel the student only after due process has been afforded the student, and the 
charter holder board has determined that expulsion is the appropriate consequence.SV
The proposed charter holder understands that it has an obligation to notify the school district in which the 
student resides within three business days of any action expelling or withdrawing a student from the 
charter school. See 19 TAC §100.1211 (c).SV
The proposed charter holder assures that each campus granted through the initial charter contract and 
all subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus 
policies. The charter shall also expel a student who brings a firearm, as defined by 18 U.S.C. Section 921, 
to school. See TEC §37.007(e).SV

NEW CHARTER PRE-OPENING CHECKLIST
The proposed charter holder understands, upon approval and award of charter, that a pre-opening check 
list may be required to be completed prior to final approval for the opening of any campus.SV

POSTPONEMENT OF OPENING

The proposed charter holder understands that any request for the postponement of opening shall be 
denied if the founding board no longer constitutes the governing board at the time of the request.SV

FEDERAL AND STATE FUNDING

The proposed charter holder understands that any request for assistance from the Texas Education 
Agency that is to be provided from Every Student Succeeds Act funds, as granted by the Every Student 
Succeeds Act of 2015, must comply with The Guns-Free School Act. See 20 U.S. Code § 7151.SV
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The proposed charter holder understands that any Every Student Succeeds Act funds that are applied 
towards campuses operated on the premises of a public university or college may be affected by new 
open-carry handgun legislation on public university and college campuses. See Senate Bill 11, as approved 
by the 84th Legislature, 2015.SV
The proposed charter holder understands that upon receipt of its first federally funded grant from TEA, 
"specific conditions" will be imposed upon it, including requirement to participate in training and technical 
assistance provided by the Department of Grants and Federal Fiscal Compliance. The training and 
technical assistance is designed to help new charter schools ensure that federal grant funds are used in 
accordance with applicable statutes, regulations, and requirements. TEA is authorized to impose specific 
conditions by Title 2 of the Code of Federal Regulations (CFR), 200.331(c) and 200.207.SV

FEDERAL CHARTER SCHOOL PROGRAM GRANT
The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, 
and Performance Measures, as noted in the Generation 29 Application for Charter, and shall provide the 
Texas Education Agency, upon request, any performance data necessary to assess the success of the 
Charter School Program (CSP) grant.SV
The applicant provides assurance that program funds will supplement (increase the level of service), and 
not supplant (replace) state mandates, Commissioner and State Board of Education rules, and activities 
previously conducted with state or local funds. The applicant provides assurance that state or local funds 
may not be decreased or diverted for other purposes merely because of the availability of these funds. 
The applicant provides assurance that program services and activities to be funded from this grant will be 
supplementary to existing services and activities and will not be used for any services or activities required 
by state law, State Board of Education rules, or local policy.SV
The applicant provides assurance that the application does not contain any information that would be 
protected by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.SV
The applicant provides assurance that the chosen financial accounting system will adhere to the following 
requirements, upon award of a charter:  

• accommodates the minimum 15-digit account code mandated by the FASRG;  
• generates information needed for PEIMS reporting; and  
• ensures adequate accountability of state and federal funds. If the applicant's financial accounting 

system is not approved by TEA, the applicant assures that it will budget and acquire an acceptable 
accounting system and training with CSP grant funds. Additionally, the applicant will be required to 
submit proof of an acceptable accounting system prior to receiving continued and/or additional 
funding.SV

The applicant provides assurance that it will maintain clear documentation and data for the school and 
students served by the CSP grant, will comply with any reporting and evaluation requirements that may be 
established by the TEA, and will submit the reports in the format and manner requested by TEA. Grantees 
will be required to cooperate with the team that has been contracted to evaluate the use of CSP grant 
funds.SV
The applicant provides assurance that it has, or will have before serving students, on file an appropriate 
certificate of occupancy or the equivalent, for the instructional facility. At any time, should the TEA Division 
of Charter School Authorizing request a copy, the applicant will provide such copy immediately.SV
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According to Title IV, Part C of ESSA, to receive federal grant funds of any type, including 
U. S. Department of Education funds, the charter school must meet the definition of a charter school, as 
defined in ESSA, Section 4310(2). By signing and submitting the application, the authorized official of the 
proposed public charter school certifies that each of the statements in the definition is true and that the 
school is in compliance with this definition. A charter school is not eligible to receive any federal funds at 
any time, formula or discretionary, from TEA if it does not comply with this definition.SV
The term charter school means a public school that: 

a. in accordance with TEC, Chapter 12, is exempt from significant state or local rules that inhibit the 
flexible operation and management of the school, but not from any rules relating to the other 
requirements of this section;  

b. is created by a developer as a public school, or is adapted by a developer from an existing public 
school, and is operated under public supervision and direction;  

c. operates in pursuit of a specific set of educational objectives determined by the school's developer 
and agreed to by the authorized public chartering agency;  

d. provides a program of elementary or secondary education, or both;  
e. is nonsectarian in its programs, admissions policies, employment practices, and all other 

operations, and is not affiliated with a sectarian school or religious institution;  
f.  does not charge tuition 
g. complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of 

the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans 
with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.), Section 444 of the General Education 
Provisions Act (20 U.S.C. 1232g) (commonly referred to as the Family Educational Rights and Privacy 
Act of 1974), and Part B of the Individuals with Disabilities Education Act;  

h. is a school to which parents choose to send their children, and that admits students on the basis of 
a lottery, if more students apply for admission than can be accommodated;  

i. agrees to comply with the same federal and state audit requirements as do other elementary 
schools and secondary schools in the state, unless such requirements are specifically waived for 
the purposes of this program;  

j.  meets all applicable federal, state, and local health and safety requirements;  
k. operates in accordance with state law;  
l.  has a written performance contract with the authorized public chartering agency in the state that 

includes a description of how student performance will be measured in charter schools pursuant 
to state assessments that are required of other schools and pursuant to any other assessments 
mutually agreeable to the authorized public charter agency and the charter school; and  

m. may serve students in early childhood education programs or postsecondary students. 
SV

REQUIRED DISCLOSURE
The proposed charter holder assures that all information subject to a required disclosure of fact(s) has 
been expressly provided within the Charter School Application to the extent authorized by all controlling 
law.SV

I, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide 
these assurances as noted by my initials on this and all previous pages.

Electronic Signature of the Chair of the Sponsoring Entity
Silvestre Vasquez III Digitally signed by Silvestre Vasquez III 

Date: 2023.11.03 16:23:12 -05'00'
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Hearst Newspapers, LLC 

Order Confirmation

Customer Fax

Ad Order Number

Sales Rep.

Order Taker

Order Source

Customer

Customer Address

Payor Customer

Customer Account

Customer Phone

Payor Account Ordered By

Customer EMail

Special Pricing

PO Number

Tear Sheets

Invoice Text

Proofs Affidavits

Net Amount

Blind Box

Tax Amount

Promo Type

Ad Order Notes

Total Amount

Materials

Payment Method Payment Amount Amount Due

Payor Address

Payor Phone

0034301123
REAL ED TEXAS

REAL ED TEXAS

1202-SAE 20057873 20057873 Alex

ecarreon 2186 JACKSON KELLER RD

SAN ANTONIO TX 78213  USA

2186 JACKSON KELLER RD

SAN ANTONIO TX 78213 USA

2104635100 2104635100

Rep

 0  0  1  

Public Meeting

$267.35 $0.00 $267.35 Credit Card Pymt $267.35 $0.00 267.35

Gross Amount

Ad Attributes Ad Released Pick UpExternal Ad Number

Ad Number Ad Type Production Method Production Notes

0034301123-01 Legal AdBooker

No

Ad Size

1 X 15 li

Color

First Run Date Last Run DatePositionPlacementProduct 

Legals Legal NoticesSAE Express-News Friday, October 13, 2023 Friday, October 13, 2023
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Entrepreneur High School Community Support Letters 
 

1. Richard Sifuentes, Director of the Small Business Development Center – University of 
Texas at San Antonio 

 
2. Dr. Armard Anderson, Superintendent of Schools – Richard Milburn Academy Texas 

Public Schools 
 

3. Sam Nunnelly, President – Brass Development, LLC 
 

4. Markus Villescas, Owner – TKO Pest & Lawn 
 

5. Randy Quinn, Executive Director, Student Innovation and Entrepreneurship – University 
of Texas at San Antonio 

 
6. Patrick Christensen, Attorney At Law 

 
7. Allison Serafin, Vice President of Business Development – Building Hope 

 
8. Inga Cotton, Executive Director – San Antonio Charter Moms 

 
9. Jenise Garcia, Mortgage Loan Officer - Aligned Mortgage 

 
10. Rafael Perez, Owner – R. Perez Construction, LLC 

 
11. Roy Aguillon, Account Executive and Community Member 

 
12. Dr. Amira Mejia, Texas Retired Educator 

 
13. Fawsy Shemshak, CEO – School of Science and Technology 

 
14. John Cooley, Chief Operations Officer – Terramark Urban Homes 

 
15. Cariño Cortez, President – Mexi-Modern, LLC 
 
16. Meritec Services, Inc. 
 
17. Luke Eppard, Veteran and Community Member 
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Richard Milburn Academy Texas Public Schools 
Dr. Armard Anderson     Superintendent of Schools 

13003 Jones Maltsberger    ●     San Antonio, Texas 78247 
830 - 557 - 6181    ●     FAX 830 - 557 - 5424 

October 20, 2023 

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX  78701 

The Honorable  
Dr. Keven Ellis 
Chair of the State Board of Education 
1701 N. Congress Avenue 
Austin, TX  78701 

Dear Commissioner Morath and Dr. Ellis: 

With great pleasure, I write this letter of support for Entrepreneur High School, a proposed 
high-quality, open-enrollment charter school in San Antonio.  
As the superintendent of Richard Milburn Academy, I know how critical high-performing 
charter schools are for San Antonio and the impact they can have on students and their families. 
 A new study released in August of 2022 in the San Antonio Area showed that Charter Schools

lifted student achievement significantly.
 New findings on San Antonio public schools reveal that students in charter schools are in

many cases outpacing their peers, both statewide and within the city — in a few cases, by as
much as half of an entire school year.

Charter schools are designed to fit the student’s unique learning style; provide flexibly and 
freedom not found in traditional public schools and offer smaller classes and individualized 
support.  

I highly recommend Entrepreneur High School without reservation and truly believe that 
authorizing this school will provide San Antonio students and their families another pivotal high-
quality educational option.   

If you have any questions or concerns, please do not hesitate to contact me at 830.557.6181 or 
 

Sincerely, 

Armard Anderson, Ed.D. 
Superintendent of Schools 
Richard Milburn Academy 
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   Office: 210-778-6786  

October 29, 2023

Dear Texas Education Agency, 

I am writing this letter in direct support of Entrepreneur High School in San Antonio. As the proud owner 
of a thriving lawn and pest control service, EHS is the type of school San Antonio needs. Growing up in 
the Southwest Part of San Antonio, we weren't presented with many opportunities. Many of the 
opportunities, like going to college, were unfamiliar to me and my family. I began working during high 
school and soon enough ended up helping my dad in the family business of pest control. 

For some reason, there was some shame regarding the industry, but the pride of ownership and hard 
work we attained during those years, can only be compared to the college education I went back for 
years later. The college education was supplemental to the skills I'd learned as a young entrepreneur. 
What I respect most about EHS is the choice and flexibility it offers its students. Students are guaranteed 
to be college ready upon graduation, but they'll have also earned the knowledge and experience it takes 
to own one's own business. This would have been a great program for me and my family.  

The City of San Antonio continues to grow, and I think now is the time to double down on our investment 
in local entrepreneurship. It is programs like these that will propel us into the next great era of this city. 

Sincereley, 

Markus Villescas 
Owner/CEO
TKO Pest & Lawn 
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One UTSA Circle • San Antonio, Texas 78249-0668 

October 20, 2023 

Commissioner Mike Morath 

Texas Education Agency 

1701 N. Congress Avenue 

Austin, TX  78701 

The Honorable  

Dr. Keven Ellis 

Chair of the State Board of Education 

1701 N. Congress Avenue 

Austin, TX  78701 

Dear Commissioner Morath and Dr. Ellis: 

It is with great pleasure that I write this letter of support for Entrepreneur High School, a 

proposed high-quality, open-enrollment charter school in San Antonio.  

As Executive Director of Student Innovation and Entrepreneurship at the University of Texas at 

San Antonio, I see the value that entrepreneurship education has in opening our student’s minds 

to all the possibilities for them in their lives. And I know that the efforts made by entrepreneurs 

help to accelerate the economic growth in any region in which they operate. Further, existing 

companies in Texas, and those moving to Texas, are desperate to find talent that has the 

“entrepreneurial mindset” that enables out-of-the-box thinking—the key to solving new 

challenges in the 21st century.  

In addition to the learning curriculum at the proposed EHS is the experiential learning available 

to the students to work in one of EHS’s internal business, like a print shop, a culinary studio or 

fabrication lab. It is similar in sentiment to the Maker Space in the new Science and Engineering 

Building at UTSA. Both provide the kind of hands-on experience to take students beyond “book 

learning”, helping them apply what they’ve learned to forge their careers and make new 

opportunities for themselves.  

I recommend Entrepreneur High School without reservation and truly believe that authorizing 

this school will provide San Antonio students and their families another pivotal high-quality 

educational opportunity.   

If you have any questions or concerns, please do not hesitate to contact me by cell at 412-398-

1784 or by email at Randolph.quinn@utsa.edu. 

Sincerely, 

Randolph (Randy) Borland Quinn 

Executive Director, Student Innovation and Entrepreneurship 

University of Texas at San Antonio 
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Patrick W. Christensen            2700 Tower Life Building 
Attorney at Law  310 S. St. Mary’s Street 

           San Antonio, Texas 78205 
patrick@christensensatx.com Telephone: 210.320.2540 

October 20, 2023 

Commissioner Mike Morath 

Texas Education Agency 

1701 N. Congress Avenue 

Austin, Texas  78701 

The Honorable, Dr. Keven Ellis 

Chair of the State Board of Education 

1701 N. Congress Avenue 

Austin, Texas  78701 

Dear Commissioner Morath and Dr. Ellis: 

Please accept this letter of support for Entrepreneur High School, a proposed high-quality, open-

enrollment charter school in San Antonio.  

As a former Board Chair of a private elementary school, I appreciate how important high-

performing free charter schools are for San Antonio students and their families.  San Antonio has 

numerous high quality private schools. However, due to tuition costs they are out of reach for the average 

San Antonio parent.  

The City of San Antonio is growing rapidly and a common complaint among employers that I 

work for is a lack of high skilled young workers. If San Antonio has any chance of keeping up with this 

fast tech economy, we will need youth that have a solid foundation in the basics of education. From the 

presentations I have received, I feel that Entrepreneur High School has the right program to help with 

these needs. 

I recommend Entrepreneur High School without reservation and truly believe that authorizing 

this school will provide San Antonio students and their families another pivotal high-quality educational 

opportunity.   

If you have any questions or concerns, please do not hesitate to contact me. 

Sincerely, 

Patrick W. Christensen 

Attorney at Law 
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October 23, 2023

Texas Education Agency
1701 N. Congress Avenue
Austin, TX 78701

Dear Commissioner Morath,

I am writing to support Entrepreneur High School’s (EHS) charter application.

According to American Progress, when students are prepared across a broad range of knowledge, skills, and
abilities, they not only get better jobs, but they also engage more actively as citizens—especially in activities
such as voting and community participation—which leads to greater voice and influence in society. However,
most students enroll in high school course pathways that lead to a dead end and leave students ineligible for
their desired postsecondary options.

Entrepreneur High School is poised to be a part of the solution. Their E-High program model proposes to
prepare students with the knowledge and skills to succeed in a post-secondary pathway while developing a
career plan and participating in career-based experiential learning to build job-embedded skills.

Their founder, Alex Lucero, is a veteran educator with fifteen years of experience leading charter networks in
California. He is eager to bring his bold vision to Texas to ensure EHS’s graduates demonstrate readiness for
success through a college, career, or military pathway.

If you have any questions, please do not hesitate to contact me.

Sincerely,

Allison Serafin
Vice President at Building Hope
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October 25, 2023

Commissioner Mike Morath
Texas Education Agency
1701 N. Congress Ave.
Austin, TX 78701

The Honorable Dr. Keven Ellis
Chair of the State Board of Education
1701 N. Congress Ave.
Austin, TX 78701

Dear Commissioner Morath and Dr. Ellis:

I am writing to support the charter application for Entrepreneur High School, a proposed
high-quality, open-enrollment charter school in San Antonio.

As the parent of two charter school students, and as the founder of a nonprofit that
helps parents and caregivers research school choice options for their children, I know
how important high-performing charter schools are for San Antonio students and their
families.

In San Antonio, there is a gap between the needs of employers for skilled workers and
the supply of graduates who have hands-on experience in a business environment and
the character to persist in the face of unpredictable challenges. Entrepreneur High
School would help address this gap. My own academic journey did not include enough
experiential learning, and there were some lessons that I had to learn the hard way after
I graduated. For my own children, I have been seeking out volunteer opportunities and
internships that will help them be better prepared and more resilient.

700 N. Saint Mary’s St., Ste. 875, San Antonio, TX 78205
A-034

  
  

       





 

15900 La Cantera Pkwy Suite 26235, San Antonio, TX 78256  |    
alignedmortgage.com 

 
 
 
 
 
October 23, 2023 
 
 
Dear Texas Educa5on Agency,  
 
I am wri5ng this le@er in support of Entrepreneur High School.  I had the pleasure of mee5ng 
Superintendent Alex Lucero shortly aGer the applica5on deadline last year. AGer seeing his 
displays of selflessness and leadership in the Greater San Antonio Community, we knew his vision 
of a high school focused on entrepreneurship deserved to become a reality. In talking with Alex, 
EHS focus is far beyond “owning a business” – with EHS students learn to take accountability and 
ownership in ALL they do. 
 
As a Millennial who works daily with the next crop of self-starters in the mortgage industry, it is 
amazing to learn how many of these young folks don’t invest in projects un5l they feel like it’s 
their own. It is my job at Aligned to help these folks learn that feeling, and to embrace that feeling. 
It would save a company like ours so much 5me and money if they’d had a chance to learn and 
develop those skills early on. Ownership is also the ability to recognize and seize opportunity. 
Ownership is the ability to work well with others and liG your teammates. The more I learn about 
EHS, this more excited I become for the students that will benefit from its curriculum.  
 
To see Alex in ac5on is an embodiment of entrepreneurship. To work with the team he assembled 
is to know that a student centered vision is at the heart of EHS. Please consider make the San 
Antonio’s next big opportunity a reality. Let’s seize this moment.  
 
RespecXully,  
 
 
 
 
 
Jenise Garcia 
Mortgage Loan Officer  
Aligned Mortgages  
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R. PEREZ CONSTRUCTION, LLC

October 30, 2023 

Dear Texas Education Agency, 

I was disappointed to hear that Entrepreneur High School wasn’t approved earlier this year, but 
I can tell you, as a small business owner, the need is greater than ever. Competition from large 
corporations is constantly snatching up the best of the “little guys” – so my advice is – let’s 
make more little guys. My story below and my support haven’t changed.  

When I graduated high school in 1999, I was the first in my family to do so. While I had good 
grades and was eligible for college, I had spent most of my youth working for my dad in the 
concrete industry and knew that I wanted to be a business owner. I began working as an 
electrician’s apprentice while still working for my father in the concrete industry. Fast forward 
20 years and I now own and operate R. Perez Construction and work with some of the largest 
construction firms in the region.  

The road to my success was delayed because I had to learn so many entrepreneurship skills on 
my own by watching others and by trial and error. A school like Entrepreneur High School 
would have allowed me to develop these skills and hit the ground running right after 
graduation. Whether crafting a proposal, generating an invoice or preparing a budget, these are 
valuable tools that will be provided to students at Entrepreneur High School.  

Lastly, not only do I support the application for charter, R. Perez Construction pledges to be a 
mentor and educational partner if the opportunity presents itself.  

Sincerely , 

Rafael Perez, III 
Owner 
R. Perez Construction
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Amira Escutia Mejfa Ed.D. 
Texas Retired Educator 

San Antonio, Texas 

October 26, 2023 

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

The Honorable 
Dr. Keven Ellis 
Chair of the State Board of Education 
1701 N. Congress Avenue 
Austin, TX 78701 

Dear Commissioner Morath and Dr. Ellis: 

It is my pleasure to write in support of Entrepreneur High School, a proposed high-quality, open
enrollment charter school in San Antonio, Texas. 

I am a retired educator with over 40 years of experience in both public and private schools and including 
a charter school, encompassing all grade levels and serving as a teacher and as administrator. My 
academic preparation includes an AA, BA, BS, MEd, MS, and an Ed.D from Baylor University. 

During my years working as a teacher and as an administrator in the secondary schools I witnessed that 
as part of the high school offerings, students received career counseling and assistance in selecting 
colleges and universities, exploring areas of interest, help in applying for scholarships and financial aid, 
help in applying for entrance to different colleges and universities plus help in deciding on a suitable 
career path. Entrepreneur High School offers those opportunities and also hands-on experiences by 
providing internships and actual in-school work. Students can actually graduate from high school with 
skills that will make them ready to join the workforce or ready to study in a specific area that suits t�em 
better. A most unique and outstanding opportunity being offered is entrepreneurship. That might 
certainly awaken talent leading to innovation and to services that will continue to keep San Antonio as a 
leading city in the United States. 

I highly recommend Entrepreneur High School for San Antonio in order to keep providing superior 
educational opportunities for students who will contribute to the prosperity of this city. 

Sincerely, 

��-� Amira Escutia Mejia, Ed. D. 
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SCHOOL OF SCIENCE AND TECHNOLOGY 

5300 Wurzbach Rd., Ste. 800, San Antonio, TX  78238 
www.sstschools.org     Tel:  (210) 957-1955    Fax:  (210) 783-1752 

October 30, 2023 

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, Texas 78701-1494 

The Honorable Dr. Kevin Ellis 
Chair of the State Board of Education 
1701 N. Congress Avenue 
Austin, Texas 78701-1494 

Dear Commissioner Morath and Dr. Ellis: 

The School of Science and Technology believes in increasing school choice options to better serve 
students and parents. Because of the benefits school choice offers, I am pleased to show my 
support to Entrepreneur High School, a proposed school of choice in San Antonio, Texas.   

Charter schools provide options for all parents, most especially for those families that cannot afford 
private school tuition and when the neighborhood public school does not meet the needs and 
interests of their children. The School of Science and Technology is a perfect fit for STEM-oriented 
students, however, we recognize other students have different interests. I believe that providing 
more school options can help students find the right environment for them to grow and flourish as 
productive citizens. Entrepreneur High School will offer extensive real-world experiences to help 
students prepare for their careers outside of high school.   

I support Entrepreneur High School and believe that authorizing the school will provide San 
Antonio students with an entrepreneurial mind, who take initiative, and are prepared to build out a 
life plan with another pivotal high-quality educational opportunity.   

If you have any questions or concerns, please do not hesitate to contact me at (210) 957-1955 or at 
   

Sincerely, 

Fawzy Shemshack 
Superintendent/CEO 
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MEXI- MODERN LLC 

October 20, 2023

Commissioner Mike Morath 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

The Honorable 
Dr. Keven Ellis 
Chair of the State Board of Education 
1701 N. Congress Avenue 
Austin, TX 78701 

Dear Commissioner Morath and Dr. Ellis: 

It is with great pleasure that I write this letter of support for Entrepreneur High School, a 
proposed high-quality, open-enrollment charter school in San Antonio. 

As a small business owner with restaurants on the West Side and Downtown, I am particularly 
happy to see a school that is focused on educating students and training them to meet the needs 
of the new workforce and changing economy. Over the years, even while our revenues have 
grown, our ability to identify skilled workers that can fill the jobs we create is becoming more 
and more difficult, particulary on the Southside and Westside of San Antonio. Particularly in 
these areas, not a week goes by where there is not an article in the paper highlighting the 
challenges these ISD's are facing. -I know how critical high-performing charter schools are for 
San Antonio students and their families. 

After getting to know founder, Alex Lucero, I'm convinced that bis program will target both 

students who want to be college ready but who will also have the skills necessary to tackle the 

jobs created within my industry. 

I recommend Entrepreneur High School without reservation and truly believe that authorizing 
this school will provide San Antonio students and their families another pivotal high-quality 
educational opportunity. 
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www.meritecservices.com 

339 Perch Meadow, Ste 140, San Antonio, Texas 78253     Office: 210-694-4635     Fax: 210-694-4633 

October 8, 2023

Dear Texas Education Agency, 

As the owner of MeriTec Services, Inc., a Veteran Owned Small Business that specializes in Cyber 
Security, I am thrilled to lend my support to Entrepreneur High School. Though we were disappointed that 
EHS wasn't selected earlier this year, we definitely feel the needs of the community are more paramount 
than ever. 

Entrepreneurship is often defined simply as owning a business. I believe it is more than that. 
Entrepreneurship, at its core is about accountability, not only to the business but to your customers, 
employees, and business partners. Having served in leadership positions within the federal government 
and commercial sectors for more than 25 years, I know first-hand how critical accountability and 
ownership are to a successful workforce.  

The work Alex Lucero and Entrepreneur High School are committing to do in a community of need is a 
breath of fresh air for students seeking school choice in San Antonio. I am most impressed with the 
inroads Entrepreneur High School has already made with the local business community. The “preparing 
students for college while equipping them to become business owners” concept would not be possible 
without this collaboration. The model of outreach and inclusion should help this school be successful for 
years to come.  

I am excited for the TEA to consider Entrepreneur High School’s application as they have our full support. 

Very Respectfully, 

  
Owner/CEO 
MeriTec Services, Inc. 
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Sec. 1. GENERAL GUIDELINES 
 
Entrepreneur High School personnel shall adhere to the following general guidelines when 
imposing discipline: 
 

1. A student shall be disciplined when necessary to improve the student’s behavior, to 
maintain essential order, or to protect other students, school employees, or property. 

2. Students shall be treated fairly and equitably. Discipline shall be based on a careful 
assessment of the circumstances of each case.   

 
Disciplinary consequences shall not have the effect of discriminating on the basis of gender, race, 
color, disability, religion, ethnicity, age, or national origin.   
 
Sec. 2. STUDENT CODE OF CONDUCT 
 
The Board shall adopt a Student Code of Conduct, which shall establish standards for behavior 
and identify general types of prohibited behavior and their possible consequences. The Student 
Code of Conduct shall also outline Entrepreneur High School’s due process procedures with 
respect to expulsion. Education Code 12.131(a).  
 
At the beginning of the school year and throughout the school year as necessary, the Student Code 
of Conduct shall be: 
 

1. Made available for review in the Principal’s office; and 
2. Made available on the Entrepreneur High School website and/or as hard copy to students, 

parents, teachers, administrators, and to others on request. 
 
Revisions to the Student Code of Conduct approved by the Board during the year shall be made 
available promptly to students and parents, teachers, administrators, and others. 
 
Sec. 3. OUT-OF-SCHOOL SUSPENSION AND STUDENTS WHO ARE HOMELESS 
 
Entrepreneur High School may not place a student who is homeless in out-of-school suspension 
unless the student engages in the following conduct while on school property or while attending a 
school-sponsored or school-related activity on or off of school property:  
 

1. Conduct that contains the elements of an offense related to weapons under Penal 
Code 46.02 or 46.05;  

2. Conduct that contains the elements of a violent offense under Penal Code 22.01, 22.011, 
22.02, or 22.021; or  
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3. Selling, giving, or delivering to another person or possessing, using, or being under the 
influence of any amount of:  
a. Marijuana or a controlled substance, as defined by Health and Safety Code Chapter 481 

or by 21 USC 801;  
b. A dangerous drug, as defined by Health and Safety Code Chapter 483; or 
c. An alcoholic beverage, as defined by Alcoholic Beverage Code 1.04.  

 
Education Code 37.005(d).  
 
Sec. 4. CORPORAL PUNISHMENT 
 
The Board prohibits the use of corporal punishment in Entrepreneur High School. Students shall 
not be spanked, paddled, or otherwise physically disciplined for violations of the Student Code of 
Conduct. 
 
Sec. 5. EXTRACURRICULAR STANDARDS OF BEHAVIOR 
 
Sponsors and coaches of extracurricular activities may develop and submit for approval standards 
of behavior that are higher than the Entrepreneur High School-developed Student Code of Conduct 
and may condition membership or participation in the activity on adherence to those standards. 
Extracurricular standards of behavior may take into consideration conduct that occurs at any time, 
on or off Entrepreneur High School property. Extracurricular behavioral standards shall not have 
the effect of discriminating on the basis of gender, race, color, disability, religion, ethnicity, age, 
or national origin.   
 
Students shall be informed of any extracurricular behavior standards at the beginning of each 
school year or when the students first begin participation in the activity. Students and their parents 
shall sign and return to the sponsor or coach a statement that they have read the extracurricular 
behavior standards and consent to them as a condition of participation in the activity.   
 
Standards of behavior for an extracurricular activity are independent of the Student Code of 
Conduct. Violations of these standards of behavior that are also violations of the Student Code of 
Conduct may result in independent disciplinary actions.   
 
A student may be removed from participation in extracurricular activities or may be excluded from 
school honors for violation of extracurricular standards of behavior for an activity or for violation 
of the Student Code of Conduct.   
 
Sec. 6. EXPULSION 
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The Superintendent or designee shall determine conduct for which students may be expelled from 
school. Expellable offenses shall be described in the Student Code of Conduct, which shall be 
distributed to students and parents on an annual basis, as well as made available at each 
Entrepreneur High School campus and posted on the Entrepreneur High School website. Education 
Code 12.131.  
 

a) Federal Firearm Provision 
 
In accordance with the Gun-Free Schools Act, Entrepreneur High School shall expel from the 
student’s regular program, for a period of one year, any student who is determined to have brought 
a firearm, as defined by federal law, to any Entrepreneur High School campus. The Superintendent 
may modify the term of expulsion for a student or assess another comparable penalty that results 
in the student’s exclusion from the regular school program on a case-by-case basis. 18 U.S.C. 922.  
 
For the purposes of this provision, “firearm” means: 
 

1. Any weapon (including a starter gun), which will or is designed to or which may readily 
be converted to expel a projectile by the action of an explosive; 

2. The frame or receiver of any such weapon; 
3. Any firearm muffler or firearm silencer; or 
4. Any destructive device. “Destructive device” means any explosive, incendiary, or poison 

gas bomb, grenade, rocket having a propellant charge of more than four ounces, missile 
having an explosive or incendiary charge of more than one-quarter ounce, mine, or device 
similar to any of the preceding described devices. It also means any type of weapon (other 
than a shotgun shell or a shotgun that is generally recognized as particularly suitable for 
sporting purposes) by whatever name known which will, or which may be readily 
converted to, expel a projectile by the action of an explosive or other propellant, and which 
has any barrel with a bore of more than one-half inch in diameter; and any combination of 
parts either designed or intended for use in converting any device into a destructive device 
as described in this item, and from which a destructive device may be readily assembled. 

 
18 U.S.C. 921(a). 
 

b) Expulsion Proceedings 
 

i. Due Process  
 
Before a student may be expelled, the Board or its designee shall provide the student a hearing at 
which the student is afforded appropriate due process as required by the federal constitution. The 
minimum procedural requirements necessary to satisfy due process depend upon the circumstances 
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and the interests of the parties involved. Federal due process requires notice and some opportunity 
for hearing. 
 

ii. Notice 
 
The notice should contain a statement of the specific charges and grounds that, if proven, would 
justify expulsion. In some cases, the student should be given the names of the witnesses against 
him or her and an oral or written report on the facts to which each witness testifies. 
 

iii. Hearing 
 
The rights of the student may properly be determined upon the hearsay evidence of school 
administrators who investigate disciplinary infractions.   
 

iv. Representative 
 
At the hearing, the student is entitled to be represented by the student’s parent, guardian, or another 
adult who can provide guidance to the student and who is not an employee of Entrepreneur High 
School. If Entrepreneur High School makes a good-faith effort to inform the student and the 
student’s parent or guardian of the time and place of the hearing, Entrepreneur High School may 
hold the hearing regardless of whether the student, the student’s parent or guardian, or another 
adult representing the student attends. 
 

v. Term of Expulsion 
 
If the period of expulsion is inconsistent with the guidelines on length of expulsion in the Student 
Code of Conduct, the order must give notice of the inconsistency. 
 

vi. Appeals 
 
The Superintendent or designee shall develop an appeal process for expulsion decisions; this 
process shall recognize the Board’s final authority to hear or decide a parent or student appeal of 
an expulsion. The Superintendent or designee shall ensure that the appeal process is made available 
to students and parents through the Student Handbook. The Board’s decision is final and may not 
be appealed.  
 
Disciplinary consequences shall not be deferred pending an appeal. 
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PART I: DISCIPLINE OF STUDENTS WITH DISABILITIES UNDER SECTION 504 
 
Sec. 1. STUDENTS WITH DISABILITIES UNDER SECTION 504 
 
Entrepreneur High School shall conduct an evaluation in accordance with 34 C.F.R. 104.35(b) 
before taking any action with respect to any significant change in placement of a student with a 
disability who needs or is believed to need special education and related services.  
 
34 CFR 104.35(a).  
 
Entrepreneur High School may take disciplinary action pertaining to the use or possession of 
illegal drugs or alcohol against any student with a disability who is currently engaging in the illegal 
use of drugs or alcohol to the same extent that Entrepreneur High School would take disciplinary 
action against nondisabled students. The due process procedures afforded under Section 504 do 
not apply to such disciplinary action.  
 
29 U.S.C. 705(20)(C)(iv).  
 

PART II: DISCIPLINE OF STUDENTS RECEIVING SPECIAL EDUCATION 
SERVICES 

 
Sec. 2. SPECIAL EDUCATION STUDENTS 
 
Except as set forth below, the placement of a student with a disability who receives special 
education services may be made only by a duly constituted admission, review, and dismissal 
(“ARD”) committee. Any disciplinary action shall be determined in accordance with federal law 
and regulations, including those requiring the provision of: 

1. functional behavioral assessments (“FBAs"); 
2. positive behavioral interventions, strategies, and supports; 
3. behavioral intervention plans/behavior improvement plans (“BIPs”); and 
4. the manifestation determination review (“MDR”). 

 
Education Code 37.004(b). 
 
Sec. 3. REMOVAL FOR TEN DAYS OR LESS 
 
A student with a disability who violates the Entrepreneur High School Student Code of Conduct 
may be moved from his or her current placement to an appropriate interim alternative educational 
setting, another setting, or suspension, for not more than ten consecutive school days, to the extent 
those alternatives are applied to children without disabilities.  
 
20 U.S.C. 1415(k)(1)(B); 34 C.F.R. 300.530(b)(1). 
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Services During Removal for Ten Days or Less. Entrepreneur High School is required to provide 
services during the period of removal if Entrepreneur High School provides services to a child 
without disabilities who is similarly removed.  
 
34 C.F.R. 300.530(d). 
 
Sec. 4. SUBSEQUENT REMOVALS OF TEN DAYS OR LESS 
 
Entrepreneur High School personnel may remove the student for additional removals of not more 
than ten consecutive school days in that same school year for separate incidents of misconduct, as 
long as those removals do not constitute a change in placement under 34 CFR 300.536.  
 
34 C.F.R. 300.530(b)(1).  
 
Services During Subsequent Removals of Ten Days or Less. After a student has been removed from 
his or her current placement for ten school days in the same school year, during any subsequent 
removal of ten consecutive school days or less, school personnel, in consultation with at least one 
of the student’s teachers, shall determine the extent to which services are needed so as to enable 
the student to continue to participate in the general education curriculum, although in another 
setting, and to progress toward meeting the goals set out in the student’s individualized education 
program (“IEP”).  
 
20 U.S.C. 1415(k)(1)(D); 34 C.F.R. 300.530(d)(4). 
 
Sec. 5. NOTICE OF PROCEDURAL SAFEGUARDS 
 
Not later than the date on which the decision to take the disciplinary action is made, Entrepreneur 
High School shall notify the student’s parents of the decision and of all procedural safeguards.  
 
20 U.S.C. 1415(k)(1)(H). 
 
Sec. 6. CHANGES IN PLACEMENT 
 
Any disciplinary action that would constitute a change in placement may be taken only after the 
student’s ARD committee conducts an MDR.  
 
For purposes of disciplinary removal of a student with a disability, a change in placement occurs 
if a student is: 
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1. Removed from the student’s current educational placement for more than ten consecutive 
school days; or 

2. Subjected to a series of removals that constitute a pattern because: 
a. The series of removals total more than ten school days in a school year; 
b. The student’s behavior is substantially similar to the student’s behavior in the previous 

incidents that resulted in the series of removals; and 
c. Additional factors exist, such as the length of each removal, the total amount of time 

the student is removed, and the proximity of the removals to one another. 
 
Entrepreneur High School determines, on a case-by-case basis, whether a pattern of removals 
constitutes a change in placement. Entrepreneur High School’s determination is subject to review 
through due process and judicial proceedings.  
 
34 C.F.R. 300.536.  
 
Entrepreneur High School personnel may consider any unique circumstances on a case-by-case 
basis when determining whether to order a change in placement for a student who violates the 
Student Code of Conduct.  
 
20 U.S.C. 1415(k)(1)(A). 
 
Sec. 7. MANIFESTATION DETERMINATION 
 
Within ten school days of any decision to change the placement of a student because of a violation 
of the Student Code of Conduct, Entrepreneur High School, parents, and relevant members of the 
ARD committee (as determined by the parent and Entrepreneur High School) shall review all 
relevant information in the student’s file, including the student’s IEP, any teacher observations, 
and any relevant information provided by the parents to determine whether the conduct in question 
was: 
 

1. Caused by, or had a direct and substantial relationship to, the student’s disability; or 
2. The direct result of Entrepreneur High School’s failure to implement the IEP. 

 
If Entrepreneur High School, the parent, and relevant members of the ARD committee determine 
that either of the above is applicable, the conduct shall be determined to be a manifestation of the 
student’s disability.  
 
20 U.S.C. 1415(k)(1)(E); 34 C.F.R. 300.530(e).  
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a) Not a Manifestation  
 
If the determination is that the student’s behavior was not a manifestation of the student’s disability, 
school personnel may apply the relevant disciplinary procedures to the student in the same manner 
and for the same duration as for students without disabilities. The ARD committee shall determine 
the interim alternative educational setting.  
 
20 U.S.C. 1415(k)(1)(C), (k)(2); 34 C.F.R. 300.530(c).  
 
 

i. Services During Removal 
 
The student must:  
 

1. Continue to receive educational services so as to enable the student to continue to 
participate in the general education curriculum, although in another setting, and to progress 
toward meeting the goals in the student’s IEP; and 

2. Receive, as appropriate, a functional behavioral assessment, and behavioral intervention 
services and modifications, that are designed to address the behavior violation so that it 
does not recur. 

 
These services may be provided in an interim alternative educational setting.  
 
34 C.F.R. 300.530(d)(1)–(2). 
 

b) Manifestation 
 
If Entrepreneur High School, the parents, and relevant members of the ARD committee determine 
that the conduct was a manifestation of the student’s disability, the ARD committee shall: 
 

1. Conduct an FBA, unless Entrepreneur High School had conducted an FBA before the 
behavior that resulted in the change in placement occurred, and implement an BIP for the 
student; or 

2. If a BIP has already been developed, review the BIP and modify it, as necessary, to address 
the behavior. 

 
Except as provided at SPECIAL CIRCUMSTANCES below, the ARD committee shall return the 
student to the placement from which the student was removed, unless the parent, and Entrepreneur 
High School agree to a change in placement as part of the modification of the BIP.  
 
20 U.S.C. 1415(k)(1)(F); 34 C.F.R. 300.530(f).  
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i. Special Circumstances 

 
Entrepreneur High School personnel may remove a student to an interim alternative educational 
setting for not more than 45 school days without regard to whether the behavior is determined to 
be a manifestation of the student’s disability, if the student: 
 

1. Carries or possesses a weapon to or at school, on school premises, or to or at a school 
function under the jurisdiction of Texas Education Agency (the “TEA”) or Entrepreneur 
High School; or 

2. Knowingly possesses or uses illegal drugs or sells or solicits the sale of a controlled 
substance while at school, on school premises, or at a school function under the jurisdiction 
of the TEA or Entrepreneur High School; 

3. Has inflicted serious bodily injury upon another person while at school, on school premises, 
or at a school function under the jurisdiction of the TEA or Entrepreneur High School.  

 
20 U.S.C. 1415(k)(1)(G); 34 C.F.R. 300.530(g).  
 
The ARD committee shall determine the interim alternative education setting.  
 
20 U.S.C. 1415(k)(2).  
 

c) Services During Removal 
 
The student must:  

1. Continue to receive educational services so as to enable the student to continue to 
participate in the general education curriculum, although in another setting, and to progress 
toward meeting the goals in the student’s IEP. 

2. Receive, as appropriate, a functional behavioral assessment, and behavioral intervention 
services and modifications, that are designed to address the behavior violation so that it 
does not recur. 

 
These services may be provided in an interim alternative educational setting.  
 
34 C.F.R. 300.530(d)(1).  
 
Sec. 8. APPEALS 
 
A parent who disagrees with a placement decision or the manifestation determination may request 
a hearing. Additionally, Entrepreneur High School may request a hearing if it believes that 
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maintaining a current placement of a student is substantially likely to result in injury to the student 
or others.  
 
20 U.S.C. 1415(k)(3)(A); 34 C.F.R. 300.532(a); 19 TAC 89.1151. 
 

a) Placement During Appeals 
 
When an appeal has been requested by a parent or Entrepreneur High School, the student shall 
remain in the interim alternative educational setting pending the decision of the hearing officer or 
until the expiration of the student’s assignment to the alternative setting, whichever occurs first, 
unless the parent and Entrepreneur High School agree otherwise.  
 
20 U.S.C. 1415(k)(4); 34 C.F.R. 300.533. 
 
Sec. 9. REPORTING CRIMES 
 
Federal law does not prohibit Entrepreneur High School from reporting a crime committed by a 
student with a disability to appropriate authorities. If Entrepreneur High School reports a crime, 
Entrepreneur High School shall ensure that copies of the special education and disciplinary records 
of the student are transmitted for consideration by the appropriate authorities to whom 
Entrepreneur High School reported the crime. Entrepreneur High School may transmit records 
only to the extent permitted by the Family Educational Rights and Privacy Act (“FERPA”).  
 
20 U.S.C. 1415(k)(6); 34 C.F.R. 300.535.  
 
Sec. 10. STUDENTS NOT YET IDENTIFIED 
 
A student who has not been determined to be eligible for special education and related services 
and who has engaged in behavior that violated the Student Code of Conduct may assert any of the 
protections provided for in the Individuals with Disabilities Education Act if Entrepreneur High 
School had knowledge that the student had a disability before the behavior that precipitated that 
disciplinary action occurred.  
 
20 U.S.C. 1415(k)(5)(A); 34 C.F.R. 300.534(a).  
 

a) School Knowledge 
 
Entrepreneur High School shall be deemed to have knowledge that a student has a disability if, 
before the behavior that precipitated the disciplinary action occurred:  
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1. The parent of the student expressed concern in writing to Entrepreneur High School 
supervisory or administrative personnel, or to the teacher of the student, that the student 
was in need of special education and related services; 

2. The parent requested an evaluation of the student for special education and related services; 
or 

3. The student’s teacher, or other Entrepreneur High School personnel, expressed specific 
concerns about a pattern of behavior demonstrated by the student directly to the special 
education director or to other Entrepreneur High School supervisory personnel. 

 
20 U.S.C. 1415(k)(5)(B); 34 C.F.R. 300.534(b).  
 

b) Exceptions 
 
Entrepreneur High School shall not be deemed to have knowledge that the student had a disability 
if: 
 

1. The parent has not allowed an evaluation of the student; 
2. The parent has refused services; or 
3. The student has been evaluated and it was determined that the student did not have a 

disability. 
 

20 U.S.C. 1415(k)(5)(C); 34 C.F.R. 300.534(c).  
 
If Entrepreneur High School does not have knowledge, before taking disciplinary measures, that a 
student has a disability, the student may be subjected to the same disciplinary measures applied to 
students without disabilities who engaged in comparable behaviors.  
 
However, if a request is made for an evaluation during the time period in which the student is 
subjected to disciplinary measures, the evaluation shall be conducted in an expedited manner. Until 
the evaluation is completed, the student shall remain in the educational placement determined by 
school authorities, which can include suspension or expulsion without educational services.  
 
20 U.S.C. 1415(k)(5)(D); 34 C.F.R. 300.534(d). 
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BYLAWS 

OF 

REAL ED. TEXAS 

 

  WHEREAS, the initial Board of Directors of REAL ED. Texas (the “Corporation”) 

caused to be filed with the Texas Secretary of State a Certificate of Formation for the 

organization of the Corporation NOW, THEREFORE: 

 

  BE IT RESOLVED by the Board of Directors of the Corporation, that these Bylaws 

will govern its affairs in pursuit of its declared purposes. 

 

PREAMBLE 

CORPORATE PURPOSE, OBJECTIVES AND DEDICATION OF ASSETS 

 

  The Corporation shall enrich, strengthen, enhance, and support the advancement of 

education and school choice in Texas by engaging in fundraising as it deems appropriate in 

furtherance of the purposes as provided in the Certificate of Formation. The Corporation 

shall also seek to own and operate an Open-Enrollment Charter School (the “School”) as 

provided under the Texas Education Code for the benefit of students in Texas, providing 

educational opportunities, programs and such other functions as it deems appropriate in 

furtherance of the purposes as provided in the Certificate of Formation. This Corporation is 

formed for charitable purposes, and it will be nonprofit and nonpartisan.  No substantial part 

of the activities of the Corporation will consist of the publication or dissemination of 

materials or statements with the purpose of attempting to influence legislation, and the 

Corporation will not participate or intervene in any political campaign on behalf of or in 

opposition to any candidate of public office.  The Corporation will not engage in any 

activities or exercise any powers that are not in furtherance of the charitable purposes 

described in the Certificate of Formation. 

 

  The properties and assets of the Corporation are irrevocably dedicated to charitable 

and educational purposes.  No part of the net earnings, properties or assets of this 

corporation, on dissolution or otherwise shall inure to the benefit of any private person, or 

any director or officer of this Corporation.  On liquidation or dissolution, all properties, 

assets and obligations will be distributed or paid over to an organization dedicated to 

charitable and educational purposes that is tax-exempt pursuant to Internal Revenue Code 

Section 501(c)(3) as amended or as otherwise required by state and federal law. 

 

  The Corporation, in all its activities and programs, shall not discriminate on the 

basis of sex, national origin, ethnicity, religion, disability or any other prohibited manner. 

 

ARTICLE ONE 

NAME, OFFICE AND SEAL 

 

  1.01 NAME:  The name of the Corporation is “REAL ED. Texas”. 
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1.02 OFFICE:  The initial principal office of the Corporation will be located at 2186 

Jackson Keller Road, Suite 2276, San Antonio, Texas 78213. 

 

  1.03 SEAL:  The corporate seal of the Corporation, if any, will be inscribed with 

the Corporation name and year and place of its incorporation. 

 

ARTICLE TWO 

MEETINGS & RECORDS 

 

2.01 REGULAR MEETINGS, FREQUENCY AND PLACE:  Regular meetings of 

the Board of Directors shall be held on at least a quarterly basis at such places and at such 

times as the Board may determine. 

 

2.02 ANNUAL MEETING:  The Annual Meeting of the Board of Directors shall be 

held on the occasion of its First (1st) Quarterly meeting each and every fiscal year, or as 

otherwise determined by the Board.  

 

2.03 SPECIAL MEETINGS:  Special meetings of the Board of Directors may be 

called by the Chairman, Secretary, or by any one or more Board members with the consent 

of the Chairman or Secretary, which consent will not be unreasonably withheld, for any 

purpose not otherwise proscribed by law, grant or loan condition, or the Certificate of 

Formation, to transact any business described in the call for the special meetings.  

 

MEETINGS RELATING TO CHARTER SCHOOLS 

 

2.04   CHARTER SCHOOL MEETINGS:  When conducting business relating in 

any way to the operations or affairs of any of the Corporation’s open-enrollment charter 

schools, meetings of the Board or any Board Committee shall be conducted in accordance 

with provisions of the Texas Education Code and Chapter 551 of the Texas Government 

Code, and the Board of Directors shall be subject to the requirements of the Texas Open 

Meetings Act, including the following provisions:  At no time shall a quorum of the full 

Board meet to deliberate any issue or business of the Corporation without posting notice of 

a meeting as set forth below.  Directors shall normally attend all meetings in person but may 

attend by alternate means only if circumstances warrant and expressly in accordance with 

the Texas Open Meetings Act.   

 

(a) Closed Meetings:  The Board may meet in a meeting closed to the public to deliberate 

on those matters specified in the Texas Open Meetings Act as proper for closed meetings, 

including but not limited to consultation with attorney, real estate, prospective gifts or 

donations, personnel matters, security personnel or devices, discipline of a student and 

complaints against an employee unless the student or employee respectively requests an 

open meeting. 

 

(b) Emergency Meetings:  In the event of an emergency as defined in the Texas Open 

Meetings Act, a meeting may be conducted by telephone conference call.  If a meeting 
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involves telephonic participation, the telephonic participation must be by conference call 

in which all persons participating can be heard by all other participants and the public.   

 

(c) Video Conferencing:  Meetings may also be conducted by videoconference call if the 

presiding officer is present at one location open to the public and the notice of the 

meeting states the intent to have the presiding officer present.  Audio and video must be 

simultaneously available to the public and the meeting shall be audio recorded. Each 

participant shall be clearly visible and audible to other participants and to members of the 

public in attendance.  The meeting must meet all other prerequisites and requirements of 

the Texas Open Meetings Act. 

 

  2.05 NOTICE FOR CHARTER SCHOOL MEETINGS:  When conducting 

business related to the operations or affairs of the Corporation’s open-enrollment charter 

schools, the following shall apply:  Notice of all meetings of the Board of Directors, except 

as otherwise provided by state law, regulation, will be delivered by mail postmarked, 

electronic facsimile or e-mail transmission to each Director at least 72 hours before the time 

of the meeting.  

 

(a) Posting of Notice:  In addition, notice to the public of any meeting shall be posted at 

the administrative offices of the Corporation in a location convenient to the public at least 

72 hours before the time of such meeting.   

 

(b) Emergency Notice:  Emergency meetings as allowed under the Texas Open Meetings 

Act may be posted up to one hour before such meeting.  At such an emergency meeting, 

the Board may only address the matter requiring the emergency action.  The notice must 

identify the nature of the emergency and the urgent public necessity requiring emergency 

action. 

 

(c) Internet Posting:  Notice and the agenda of all meetings of the Board of Directors 

shall also be posted on the Corporation’s Internet website for the charter schools, if any, 

concurrently with the notice posted at the administrative offices, or as otherwise required 

and authorized by the Texas Open Meetings Act. 

  

(d) Closed Meetings:  The agenda shall clearly state whether the Board intends to 

convene in a closed meeting and shall identify separately each matter to be deliberated by 

the Board in the closed meeting and whether the Board may take action on any such 

matter upon returning to the open meeting.  The Secretary shall note the times in the open 

meeting that the Board convenes to and adjourns from the closed meeting. 

 

  2.06 CHARTER SCHOOL MEETING ORDER OF BUSINESS:  When conducting 

business related to the operations or affairs of the Corporation’s open-enrollment charter 

schools, the following shall apply:  At regular meetings of the Board, the order of business 

shall be established in an Agenda approved by the Chairman and as presented in the notice 

of the meetings.  However, the Chairman may modify the order of business.  The agenda 

shall identify all matters to be presented to and considered by the Board.  Matters not 
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disclosed in the agenda and meeting notice available to the public shall not be deliberated or 

be considered by the Board, except as permitted by the Texas Open Meetings Act. 

 

CORPORATE BOARD MEETINGS  

NOT RELATING TO CHARTER SCHOOLS 

 

  2.07 NON-CHARTER MEETINGS:  When conducting any other Corporate 

business not related, in any way, to the operations or affairs of the Corporation’s open-

enrollment charter schools, Board meetings shall be conducted in accordance with 

provisions of Chapter 22 of the Texas Business Organizations Code, the Certificate of 

Formation and these bylaws.  The Secretary shall cause to be mailed at least forty-eight 

hours in advance or sent by electronic means at least twenty-four (24) hours in advance to 

every director at his/her address (email address) of record with the Corporation, a notice 

stating the time and place of every meeting. Notice of such meetings shall state the reasons 

that such meeting has been called and the business to be transacted at such meeting.   

 

  2.08 BOARD ACTION BY WRITTEN CONSENT:  When conducting any 

Corporate business not related, in any way, to the operations or affairs of the Corporation’s 

open-enrollment charter schools the Board may take any action required or permitted to be 

taken at a meeting of the Board of Directors or committee of the Corporation, without an 

actual meeting if a consent, in writing, setting forth the action to be taken, is signed by a 

majority of directors or committee members entitled to vote (written consent) subject to all 

requirements of applicable law.  The written consent for any such action by the Board or 

committee must state the date of each Director’s or committee member’s signature and 

memorialize the action to be taken.  The written consent of each of the Directors or 

committee members must be delivered to the Corporation no later than the tenth (10th) day 

after the earliest date of consent and must be delivered to the Chairman or Secretary of the 

Board.  Delivery must be by hand delivery or by certified or registered mail, return receipt 

requested.  Where required by law, including fundamental transactions as applicable, such 

action shall be by unanimous written consent.  

 

MEETINGS & RECORDS GENERALLY 

 

  2.09 CORPORATE RECORDS:  The Corporation will maintain at its principal 

office all financial books and records of account, all minutes of the Board meetings and 

committee meetings, the list of Directors, and copies of all other material corporate records, 

books, documents and contracts as required by Texas law.  All such records will be made 

available for inspection at any reasonable time during usual business hours for any lawful 

purpose to any officer, Director, or person authorized by law or the Board to inspect such 

records, and the Corporation’s records will also be available to the extent required by the 

Texas Public Information Act where applicable for public inspection and copying as 

promptly as possible as required by such act.  Upon leaving office, each Director, officer or 

agent of the Corporation will turn over to the Chairman in good order any Corporation 

monies, books, records, minutes, lists, documents, contracts or other property of the 

Corporation in his or her custody or control.   

 

DocuSign Envelope ID: EE147972-3F40-4F7F-B9A5-574E08AE433D

A-506



BYLAWS   

REAL ED. TEXAS        PAGE  5 

 

  2.10 QUORUM:  The presence of a majority of the members shall constitute a 

quorum and shall be necessary to conduct the business of the Corporation except as 

otherwise provided in Article 2.14 herein.  Any Board vacancies shall not be counted in 

determining a majority called for by these Bylaws. 

  

2.11 ORDER OF BUSINESS:  Board meetings shall generally proceed with the 

following order of business: 

 

 Roll Call and Establishment of a Quorum 

 Public Comments  

 Reading and Approval of Minutes of Preceding Meeting(s) 

 Reports of Committees 

 Reports of Officers 

 Old and Unfinished Business 

 New Business 

 Adjournments 

 

The Board of Directors may, by majority vote, adopt a different agenda order. 

 

2.12 RECORD OF BOARD ACTION:  All motions and resolutions of the Board 

will be written or recorded in the minutes of the Board and certified copies will be placed in 

a journal of proceedings of the Board.  Such records shall be maintained in accordance with 

state law and Article 2.09 herein. 

 

2.13 VOTING:  All matters at any meeting of the Board of Directors or any of its 

designated committees, except as otherwise provided in these Bylaws, the Certificate of 

Formation, or as permitted by law, will be decided by a vote of a majority of the Directors 

present at or lawfully participating in the meeting as permitted by the Texas Open Meetings 

Act.  If a quorum of the Board is present or lawfully participating in the meeting, the 

affirmative vote of a majority of the Board of Directors will be the act of the body corporate, 

unless the vote of a greater number is required by statute, regulation, the Certificate of 

Formation, or these Bylaws.  Any Director may request a roll call vote on any motion or 

resolution. Directors may not vote by proxy or secret ballot.   

 

2.14 FUNDAMENTAL ACTIONS:  In accordance with Section 22.164 of the Texas 

Business Organization Code, the following actions of the Board of Directors are 

fundamental actions that shall require the affirmative vote of the majority of directors then 

serving on the Board: 

 

(a) Amendment of a certificate of formation [or articles of incorporation]; 

(b) Voluntary winding up under Chapter 11;  

(c) A revocation of a voluntary decision to wind up under Chapter 11; 

(d) A cancellation of an event requiring winding up under Chapter 11; 

(e) A reinstatement under Section 11.202; 

(f) A distribution plan under Section 22.305; 

(g) A plan of merger under Subchapter F; 
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(h) A sale of all or substantially all of the assets of the Corporation; 

(i) A plan of conversion under Subchapter F; or 

(j) A plan of exchange under Subchapter F 

 

2.15  PARLIAMENTARY PROCEDURE:  For all matters of parliamentary 

procedures, the Board and any Committees established by the Board, shall be guided by 

Robert's Rules of Order Newly Revised, 11th ed. (Cambridge, Mass.: Perseus Publishing, 

2011). 

 

ARTICLE THREE 

DIRECTORS 

 

  3.01 MANAGEMENT:  The activities, affairs, property and powers of the 

Corporation will be managed, directed, controlled or exercised by and vested in the Board of 

Directors. 

 

  3.02 NUMBER AND QUALIFICATIONS:  The Board of Directors will consist of 

no fewer than three (3) persons. 

 

  3.03 REMOVAL:  Any Director who fails to attend three (3) consecutive meetings 

may be asked to resign from office by resolution of the Board of Directors.  The Secretary 

will notify Directors when they have missed three (3) regular consecutive meetings.  

Absences may be formally excused by vote of the Board.  The Secretary will certify a 

Director’s excessive absence to the Chairman.  Any Director may also be removed with or 

without cause upon a two-thirds (2/3) majority vote of all the remaining directors for 

removal.  However, the Chairman of the Board may only be removed upon a two-thirds 

(2/3) majority vote of all the remaining directors for good cause. 

 

  3.04 TERM:  The Directors shall serve for three-year terms, which may be renewed 

indefinitely by each respective Director, subject to Articles 3.03 and 3.06 herein.  

 

  3.05 VACANCY:  The Chairman of the Board will appoint Directors to fill 

vacancies.  Each Director appointed or designated to fill a vacancy on the Board of 

Directors will hold office for the remainder of the term of the Board of Directors.  A 

vacancy occurring on any committee may be filled by the Board of Directors for the 

remainder of the term of the position. 

 

3.06 RESIGNATION:  Any director or officer may resign from the Corporation by 

delivering a written letter of resignation to the Chairman of the Board.  

 

  3.07 COMPENSATION:  Except as provided in this section, no Director will 

receive directly or indirectly any salary, compensation or gift from the Corporation, except 

as authorized by state law. The Directors of the Corporation will serve as such without 

salary.  No Director will be entitled to any dividend or any part of the income or principal of 

the Corporation or to share in the distribution of the assets upon dissolution of the 

Corporation.  The Board of Directors may authorize the payment by the Corporation of the 
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reasonable, documented and allowable expenses incurred by a Director in performance of 

his or her duties in accordance with state and federal law. 

 

 3.08 CONFLICT OF INTEREST AND INTERESTED DIRECTORS AND 

OFFICERS: The Board shall adopt (and periodically review) an Ethics and Conflicts of 

Interest Policy satisfying the requirements of federal and state law governing conflicts of 

interest and interested transactions among charter school and charter holder board 

members and officers, as described in Texas Education Code chapter 12 and 19 T.A.C. 

§§ 100.1131, 100.1132, 100.1133, 100.1134, and as required by Local Government Code 

chapter 171 and 176 and Government Code chapter 573. 

 

 3.09 POWERS: All corporate powers, except, such as are otherwise provided for 

in these Bylaws, the contract for charter and in the laws of the State of Texas, are hereby 

vested in and shall be exercised by the Board of Directors. Without limiting the Board’s 

authority, the following powers and duties must generally be exercised by the Board, 

acting as a body corporate in meetings posted in compliance with Texas Government 

Code, Chapter 551: 

 

(a) Final authority to hear or decide employee grievances, citizen complaints, or 

parental concerns; 

(b) Final authority to adopt or amend the budget of the charter holder or the 

charter school; 

(c) Final authority to authorize the expenditure or obligation of state funds or the 

use of public property; 

(d) Final authority to direct the disposition or safekeeping of public records; 

(e) Final authority to adopt policies governing charter school operations; 

(f) Final authority to approve audit reports; and 

(g) Initial or final authority to select, employ, direct, evaluate, renew, nonrenew, 

terminate, or set compensation for the Chief Executive Officer. 

  

ARTICLE FOUR 

OFFICERS 

 

  4.01 OFFICERS:  The officers of the Corporation will consist of the Chairman of 

the Board, a Vice-Chairman of the Board, and a Secretary/Treasurer and any other officers 

that the Board may establish and designate by resolution adopted by a majority of vote of 

the whole Board. 

 

  4.02 APPOINTMENT:  The officers of the Corporation will be appointed each year 

by the Chairman of the Board at its annual meeting.   

 

  4.03 CHAIRMAN:  The Chairman of the Board will preside at all meetings of the 

Board of Directors.  The Chairman will have other powers and duties not inconsistent with 

these Bylaws as may be assigned by the Board.  The Vice-Chairman will have the powers 

and duties of the Chairman in his absence. 
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  4.04 SECRETARY:  A Secretary will act under the direction of the Chairman and 

in his absence, have the duties and powers of the Chairman.  A Secretary will have other 

duties and powers as the Chairman of the Board of Directors may assign.  The Secretary 

will have the general powers and duties usually vested in such office of a Corporation, 

including keeping all records, documents and the corporate seal at the principal office of the 

Corporation; affixing the corporate seal to any instrument requiring it and to attest the same 

by his or her signature when authorized by the Board of Directors or after the instrument has 

been signed by the Chairman, Vice-Chairman or other authorized officer or agent; keeping 

the minutes of the meetings of the Board of Directors, the Executive and other committees 

of the Board of Directors, the Executive and other committees of the Corporation to 

recorded in one or more books provided for that purpose, with the time and place, how they 

were called or authorized, the notice given, the names of those present, and the proceedings 

therein; and issuing proper notices in accordance with these Bylaws.  The Secretary will 

have such other powers and duties not inconsistent with these Bylaws as may be assigned by 

the Board of Directors or the Chairman.   

 

  4.05  TREASURER:  The Treasurer will be responsible for all funds and securities 

of the Corporation and will have the general powers and duties usually vested in such office 

of a Corporation, including receiving and documenting all monies due and payable to the 

Corporation; depositing all monies received in the name of the Corporation in a depository 

designed by the Board, disbursing monies of the Corporation under the direction or orders 

of the Board; entering regularly in the books kept by the Treasurer a complete and accurate 

account of all monies received and disbursed by the Corporation; rendering a statement of 

the financial accounts of the Corporation to the Board as requested; exhibiting the books of 

the financial accounts of the Corporation to the Board as requested; exhibiting the books of 

account in his custody to any Director upon request; and submitting a full financial report to 

the Board of Directors at the annual meetings.  The Treasurer will have such other powers 

and duties not inconsistent with the Bylaws as may be assigned by the Board of Directors or 

the Chairman.  

 

  4.06 OTHER OFFICERS:  The Board of Directors may create by resolution other 

offices as it deems necessary to serve the Corporation, who need not be directors, to serve as 

officers or agents of the Corporation. 

 

ARTICLE FIVE 

COMMITTEES 

 

  5.01 COMMITTEES:  Designated committees may be established by the Chairman 

of the Board or the Board to perform the duties and functions assigned in furtherance of 

Board objectives.  Any committee may include one or more Directors from the Board.  The 

Chairman of the Board or its designee will appoint the members, officers, or others to 

committee positions.   The rules of procedure of any committee may be set by the Board.  

Any committee may be abolished, or any committee member removed for any reason and at 

any time by the Board of Directors.   
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 5.02 NOTICE:  Any committee meeting at which a quorum of the Board of 

Directors attends, or at which a deliberation as defined by the Open Meetings Act takes 

place, shall give written notice of the meeting and shall keep and deliver a copy of minutes 

of its proceedings to the Secretary of the Board, in accordance with the Texas Open 

Meetings Act. Committees that are advisory only without delegated authority or power may 

not fall under the Open Meetings Act. If, however, a committee has delegated authority or 

it has power to make final decisions, to adopt rules regarding school business, or if the 

Board of Directors usually approves its recommendations in full, then it must meet in 

accordance with the Open Meetings Act. 

 

ARTICLE SIX 

DEPOSITS, CHECKS, LOANS AND CONTRACTS 

 

  6.01 DEPOSITORIES:  All funds of the Corporation not otherwise employed will 

be deposited in banks or other depositories designated by the Board of Directors and in 

accordance with state law. 

 

  6.02 TRANSACTIONS:  All checks, drafts, endorsements, notes and evidences of 

indebtedness of the Corporation will be signed by such officers or agents and all 

endorsements for deposits to the credit of the Corporation will be made as authorized by the 

Board of Directors. 

 

  6.03 LOAN OR GRANT AUTHORITY:  No loans or advances will be contracted 

on behalf of the Corporation, and no note or other evidence of indebtedness will be issued in 

its name, except as authorized by the Board. 

 

ARTICLE SEVEN 

CONTRACTS WITH DIRECTORS AND OFFICERS 

 

  7.01 INSIDER DEALING:  Subject to any law, regulation, or contractual 

agreement of the Texas Business Organizations Code, no Director, officer or committee 

member will be interested directly or indirectly in any contract or program involving 

Corporation assets, relating to the operation conducted by it or in any contract for furnishing 

services or supplies to it, unless (a) the contract is authorized by a majority of Directors 

present at a meeting in which there is a quorum and vote without the interested Director’s 

presence, (b) the facts and nature of the Director’s interest is fully disclosed to the whole 

Board of Directors before the meeting in which the contract will be considered and (c) the 

Corporation could not have obtained a more advantageous arrangement with reasonable 

effort under the circumstances. Furthermore, in accordance with Texas law and 

commissioner rule, a transaction with a current or former board member or officer of the 

charter school, who served within 5 years of the transaction, may require an independent 

appraisal, audit and prior notice to the TEA for TEA’s review and approval prior to entering 

into such transaction. 

 

7.02 INSIDER LOANS:  No loans or grants will be made by the Corporation to its 

Directors, officers or committee members during their term of office.   The Directors who 
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vote for or assent to, and any officer who participates in, the making of a loan to a Director 

or officer will jointly and severally be liable to the Corporation for the amount of the loan 

until it is repaid. 

 

ARTICLE EIGHT 

INDEMNIFICATION OF DIRECTORS AND OFFICERS 

 

  8.01 LIABILITY:  A Director or committee member will not be required to furnish 

any bond or surety for his services as a Director or committee member and will not be liable 

for the act or omission of any other Director. 

 

  8.02 INDEMNIFICATION:  Any person made or threatened to be made a party to 

any action in court or other proceeding because he is or was a Director or committee 

member will be indemnified by the Corporation against any and all liability and the 

reasonable expenses, including attorney’s fees, incurred in connection with the defense or 

settlement of the action, except where it is adjudged that the Director or committee member 

is liable for gross negligence, bad faith or willful misconduct in performing his duties.  The 

right of indemnification will not exclude any other right of the Director or committee 

member.  INDEMNIFICATION UNDER THIS SECTION IS SUBJECT TO ANY AND 

ALL PROHIBITIONS, RESTRICTIONS AND LIMITATIONS IMPOSED BY LAW. 

 

  8.03 INSURANCE:  The Board of Directors will have the power to purchase and 

maintain at the Corporation’s expense insurance on behalf of the Corporation, the Board of 

Directors, and others. 

 

ARTICLE NINE 

AMENDMENT OF BYLAWS 

 

  9.01 AMENDMENT:  Except as otherwise provided in the Certificate of 

Formation, and subject to the power of the Board to amend or repeal these Bylaws, these 

Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a majority 

vote, provided that written notice setting forth in detail the proposed Bylaws revisions with 

explanations for the change is given at least three days previously.  In the case of an 

emergency, which must be explained in the notice, two hours notice of a proposed 

amendment may be given to all Directors, and the Bylaws may be amended upon the 

unanimous vote of all Directors. 

 

ARTICLE TEN 

MISCELLANOUS 

 

             10.01 FISCAL YEAR.  The fiscal year of the Corporation will begin on July 1 of 

each year and will end on June 30 of the next year. 

             

10.02 ANNUAL REPORT:  The Treasurer shall obtain and will provide to the Board 

no later than 90 days after the close of the fiscal year a report containing the following 

information in appropriate detail. 
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 (a) The assets and liabilities of the Corporation as of the end of the fiscal year. 

 

 (b) The principal changes in assets and liabilities during the fiscal year; 

 

 (c) The revenues and receipts, both restricted and unrestricted to particular 

purposes, for the fiscal year. 

 

(d) The expenses or disbursements, for both general and restricted purposes, 

during the fiscal year; 

 

(e) The substantial activities and projects begun, in progress, and completed 

during the Fiscal year. 

 

(f) Such other information as may be requested by the Board. 

 

               The report will be accompanied by a report of an independent accountant, or in 

lieu of such report, the certificate of an authorized officer of the Corporation that such 

statements were prepared without audit from the books and records of the Corporation. 

 

  10.03 FEDERAL TAX FILING: The officers of the Corporation will be responsible 

for ensuring timely annual filing of IRS Form 990 within the timeframes of IRS rules.                

 

10.04 CONSTRUCTION:  Whenever the context requires, the masculine will 

include the feminine and neuter, and the singular will include the plural, and vice versa.  If 

any portion of these Bylaws is declared invalid or inoperative, then so far as is reasonable 

the remainder of these Bylaws will be considered valid and operative and effect will be 

given to the intent manifested by the portion held invalid or inoperative. 

 

             10.05 STATUTORY AND OTHER AUTHORITY:  These Bylaws are subject to 

and governed by any applicable federal or state laws and regulations, including pertinent 

local ordinances and the Certificate of Formation. 

 

 
As approved by Unanimous Written Consent of the Board of Directors 

dated ___________, pursuant to the BOC. 
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PART I: PREAMBLE 
 
The Board of Directors (collectively, the “Board” or the “Directors,” and individually 
a “Director”) of REAL ED Texas is committed to maintaining the highest legal and ethical 
standards in the conduct of the business of REAL ED Texas, and to protecting the integrity and 
reputation of REAL ED Texas, Entrepreneur High School, the Board, and all Entrepreneur High 
School employees, volunteers, and programs.  
 
The Directors and Officers (as defined below) shall exercise their duties honestly, in good faith, 
and with a high standard of diligence and care. Accordingly, the Directors and Officers shall ensure 
that they (1) do not compromise their independence of judgment, (2) preserve confidence and trust 
in the organization and the Board, and (3) protect and fulfill the mission of REAL ED Texas. As 
such, this Policy will assist Directors and Officers as they identify actual or potential conflicts of 
interest, and with a procedure to address conflicts which may arise.  
 

PART II: ETHICAL PRINCIPLES 
 
Sec. 1. PERSONAL AND PROFESSIONAL INTEGRITY 
 
Directors and Officers shall conduct themselves in an honest and ethical manner, including the 
ethical handling of actual or apparent conflicts of interest, as set forth below. 
 
Sec. 2. FINANCIAL STEWARDSHIP 
 
As a tax-exempt public charity, REAL ED Texas shall expend funds and record those expenditures 
in a manner that advances the charitable and educational mission and objectives of REAL ED 
Texas, and not the private interests of Directors or Officers. 
 
Sec. 3. PUBLIC ACCOUNTABILITY 
 
REAL ED Texas shall provide comprehensive and timely information in accordance with 
applicable state and federal law, and shall be responsive to reasonable requests for information 
about its activities. Additionally, informational data about REAL ED Texas, such as IRS Form 990, 
audited financial statements and Annual Financial and Compliance Report, shall be made available 
to the public in accordance with applicable state and federal law. 
 
Sec. 4. ACCURACY AND RETENTION OF RECORDS 
 
REAL ED Texas will create and maintain records that satisfy operational and legal requirements, 
including federal, state and local laws. 
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Sec. 5. POLITICAL ACTIVITIES 
 
As a 501(c)(3) tax-exempt public charity, REAL ED Texas shall not engage in political activities. 
Directors and Officers shall not use their relationship with REAL ED Texas to promote or oppose 
political candidates or parties, or to create the appearance that REAL ED Texas endorses or 
opposes a political candidate or party for elected office.  
 
Sec. 6. ENDORSEMENTS AND USE OF THE REAL ED TEXAS NAME AND AFFILIATION 
 
The REAL ED Texas and Entrepreneur High School name, logo, letterhead, or other intellectual 
property may not be used by any person to endorse or gain support for a cause without prior 
authorization in writing from the Directors. 
 
Sec. 7. QUESTIONS, CONCERNS OR REPORTS OF VIOLATIONS 
 
Should a Director or Officer believe a colleague is violating the obligations or expectations of this 
Policy, or is otherwise acting in an illegal or unethical manner, it is his or her duty to report the 
matter to the President of the Board, or the Chief Executive Officer/Superintendent, as appropriate.  
 

PART III: CONFLICTS OF INTEREST 
 
Sec. 1. STATEMENT ON STATE LAW 
 
Entrepreneur High School and its Officers and Directors shall comply with state law governing 
conflicts of interest among charter school and charter holder board members and officers, as 
described in Chapter 12 of the Texas Education Code and 19 TAC §§ 100.1131–100.1135, 
including, but not limited to the following: 
 

a) Employees Serving on the Board 
 
(1) Directors and Officers of Entrepreneur High School shall comply with Local Government 

Code, Chapter 171 in the manner provided by the conflict of interest provisions described 
in 19 TAC §§ 100.1131–100.1135. 

 
(2) Officers of Entrepreneur High School are defined by the Commissioner of Education to be 

persons charged with the duties of, or acting as a Chief Executive Officer, a Central 
Administration Officer, a Campus Administration Officer, or a Business Manager, 
regardless of whether the person is an employee or contractor of the charter holder, the 
school, a management company, or any other person; or a volunteer working under the 
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direction of the charter holder, the school, or a management company. A charter holder 
employee or independent contractor engaged solely in non-charter activities for the charter 
holder is not an “officer” of Entrepreneur High School. 

 
(3) The Entrepreneur High School Chief Executive Officer is a person (or persons) directly 

responsible to the governing body of the charter holder for supervising one or more Central 
Administration Officers, Campus Administration Officers, and/or Business Managers. 

 
(4) A Central Administration Officer for Entrepreneur High School is a person charged with 

the duties of, or acting as, a Chief Operating Officer, director, or assistant director of the 
charter holder for Entrepreneur High School, including one or more of the following 
functions: 
 
(A) assuming administrative responsibility and leadership for the planning, operation, 

supervision, or evaluation of the education programs, services, or facilities of the 
Board, for appraising the performance of the Board’s or Entrepreneur High School’s 
staff; 

 
(B) assuming administrative authority or responsibility for the assignment or evaluation of 

any of the personnel of the Board, including those employed by a management 
company; 

 
(C) making recommendations to the Board or Entrepreneur High School regarding the 

selection of personnel of the Board, including those employed by a management 
company; 

 
(D) recommending the termination, non-renewal, or suspension of an employee or officer 

of the Board, including those employed by a management company; or recommending 
the termination, non-renewal, suspension, or other action affecting a management 
contract; 

 
(E) managing the day-to-day operations of the Board, as its administrative manager; 
 
(F) preparing or submitting a proposed budget to the charter holder Board or Entrepreneur 

High School (except for developing budgets for a Entrepreneur High School campus, 
if this is a function performed by a Campus Administration Officer under the terms of 
the open-enrollment charter); 

 
(G) preparing recommendations for policies to be adopted by the Board, or overseeing the 

implementation of adopted policies, except for legal services provided by an attorney 
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licensed to practice law in this state, or public accountancy services provided by a 
certified public accountant licensed to practice public accountancy in this state; 

 
(H) developing, or causing to be developed, appropriate administrative regulations to 

implement policies established by the Board, except for legal services provided by an 
attorney licensed to practice law in this state, or public accountancy services provided 
by a certified public accountant licensed to practice public accountancy in this state; 

 
(I) providing leadership for the attainment of student performance in Entrepreneur High 

School, based on the indicators adopted under TEC §§ 39.053–39.054, or other 
indicators in the REAL ED Texas charter; or 

 
(J) organizing the central administration of the Board. 
 

(5) A Campus Administration Officer for Entrepreneur High School is a person charged with 
the duties of, or acting as, a principal or assistant principal of a Entrepreneur High School 
campus, including one or more of the following functions: 

 
(A) approving teacher or staff appointments for a Entrepreneur High School campus, unless 

this function is performed by a Central Administration Officer under the terms of the 
open-enrollment charter; 

 
(B) setting specific education objectives for a Entrepreneur High School campus, unless 

this function is performed by a Central Administration Officer under the terms of the 
open-enrollment charter; 

 
(C) developing budgets for a Entrepreneur High School campus, unless this function is 

performed by a Central Administration Officer under the terms of the open-enrollment 
charter; 

 
(D) assuming the administrative responsibility or instructional leadership, under the 

supervision of a Central Administration Officer, for discipline at a Entrepreneur High 
School campus; 

 
(E) assigning, evaluating, or promoting personnel assigned to a Entrepreneur High School 

campus, unless this function is performed by a Central Administration Officer under 
the terms of the open-enrollment charter; or 
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(F) recommending to a Central Administration Officer the termination or suspension of an 
employee assigned to a Entrepreneur High School campus, or recommending the non-
renewal of the term contract of such an employee. 

 
(6) A Business Manager is a person charged with managing the finances of REAL ED Texas 

or Entrepreneur High School.  
 
(7)  Also Excluded from the Board. Except as otherwise provided by law, a person who 

receives “compensation or remuneration” (as defined by law and herein) from the nonprofit 
corporation holding REAL ED Texas’s open-enrollment charter may not serve on the 
Board, with the following exceptions:  

 
(A) If each charter school operated by the Board as charter holder has received a 

satisfactory accountability rating, as defined by applicable law, for at least two of the 
preceding three school years, REAL ED Texas employees may serve on the Board, as 
described below, and as provided by law.  

 
(B) If the charter holder has operated at least one charter school which reported attendance 

that occurred prior to September 2, 2001, but no charter school operated by the charter 
holder has received a sufficient number of substantive ratings to determine whether it 
has received a satisfactory rating for at least two of the preceding three school years, 
then REAL ED Texas employees may serve on the governing body of the charter 
holder, as provided by law.  

 
(C) An employee of REAL ED Texas may serve as a Director if: (i) only employees of 

REAL ED Texas, and not employees of the Board, serve on the Board; (ii) the 
compensation or remuneration received by that Director is limited to salary, bonuses, 
benefits, or other compensation received pursuant to the employment relationship with 
REAL ED Texas; (iii) REAL ED Texas employees do not constitute a quorum of the 
Board or any committee of the Board; and (iv) all REAL ED Texas employees serving 
on the Board comply with all applicable conflict of interest provisions required by law.  

 
b) Conflicts Requiring an Affidavit and Abstention from Voting 

 
The following circumstances shall be deemed a Conflict of Interest (as defined below), and the 
Director or Officer shall, in addition to the procedures set forth in Part III, Section 3 (Conflict of 
Interest Procedures), take the following action: 
 

(1)  If a Director or Officer has a substantial interest in a business entity or in real property, the 
Director or Officer shall file, before a vote, decision, or other action on any matter 
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involving the business entity or the real property, an affidavit stating the nature and extent 
of the interest, and shall abstain from further participation in the matter if: 

 
(A) In the case of a substantial interest in a business entity, the vote, decision, or other 

action on the matter will have a special economic effect on the business entity that is 
distinguishable from the effect on the public; or  

 
(B) In the case of a substantial interest in real property, it is reasonably foreseeable that a 

vote, decision, or other action on the matter will have a special economic effect on the 
value of the property, distinguishable from its effect on the public.  

 
(2)  The affidavit described above is filed with the Secretary of the Board.  
 
(3)  The Director or Officer filing the affidavit shall abstain from further participation in the 

matter requiring the affidavit. A Director or Officer filing the affidavit shall abstain from 
further participation in the matter requiring the affidavit unless a majority of the Board is 
composed of persons who are likewise required to file, and who do file affidavits of similar 
interests on the same official action. 

  
c) Separate Vote on Budget Item  

 
The Directors shall take a separate vote on any budget item specifically dedicated to a contract 
with a business entity in which a Director has a substantial interest. Abstention is required, except 
as provided above and in 19 TAC § 100.1133(c), otherwise the affected Director may not 
participate in that separate vote. The affected Director may vote on a final budget if: (1) the affected 
Director has complied with the above-stated requirements; and (2) the matter in which the affected 
Director is concerned has been resolved. 
 
Sec. 2. STATEMENT ON FEDERAL LAW 
 
REAL ED Texas and its Officers and Directors shall comply with the federal regulations regarding 
private benefit and excess benefit transactions as described in Section 4958 of the Internal Revenue 
Code and 26 CFR § 53.4958 (the “federal tax rules”) when it is contemplating entering into a 
transaction or arrangement that may benefit the private interest of a Director or Officer or other 
individual deemed to be a disqualified person under the federal tax rules. A “disqualified person” 
includes Directors and Officers, and any person who is in a position to exercise substantial 
influence over the affairs of the corporation. A “disqualified person” includes Family (as defined 
below) of the disqualified person. 
 

a) Interested Person 
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Any Director or Officer, employee, or member of a committee with powers delegated by the Board 
who has a direct or indirect interest, as defined below, is an “Interested Person.”  

 
(1) A person has an “Interest” if the person has, directly or indirectly, through business, 

investment, or Family: 
 

(A) an ownership or investment interest, directly or indirectly, in any entity with which 
REAL ED Texas has a transaction or arrangement;  

 
(B) a compensation arrangement with REAL ED Texas, or with any entity or individual 

with which REAL ED Texas has a transaction or arrangement; or 
 
(C) a potential ownership or investment interest in, or compensation arrangement with, any 

entity or individual with which REAL ED Texas is negotiating a transaction or 
arrangement.   

 
(2)  “Compensation” is defined to include direct and indirect remuneration, as well as gifts or 

favors that are not insubstantial. 
 
(3)  A person has an “Interest” if the person has a substantial interest in a business entity or a 

substantial interest in real property as described in Part III, Section 2-a-1 above. 
 

b) Interested Person with Conflict of Interest 
 
An Interested Person shall have a Conflict of Interest (as defined below) only if the Board or the 
appropriate committee determines that a Conflict of Interest exists in accordance with the 
procedures set forth below. 
 
Sec. 3. CONFLICT OF INTEREST PROCEDURES 

 
a) Duty of Prior Disclosure 

 
In connection with any actual or potential conflict of interest, an Interested Person shall disclose 
the existence of the Interest in writing to the Board as soon as he or she has knowledge of it, and 
the Board shall give such Interested Person the opportunity to disclose all material facts related 
thereto to the Board or designated committee considering the proposed transaction or arrangement. 
Such written disclosure shall be made part of and set forth in the Board minutes. In any event, the 
disclosure of any actual or potential conflict of interest by an Interested Person should occur prior 
to any consideration of the proposed transaction by the Board. 
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(1)  Transaction Not Subject to Board Action. An Interested Person with any actual or 

potential conflict of interest with respect to a transaction or arrangement that is not the 
subject of Board action shall disclose to the President of the Board or Superintendent, any 
such Interest. Such disclosure shall be made as soon as the Interest is known to the 
Interested Person. 

 
(2)  Untimely Disclosure. If an Interested Person fails to disclose the Interest before the Board 

acts on a transaction as to which a Director has an Interest, then the Interested Person shall 
promptly submit a written statement to the Board setting forth all material facts regarding 
the Interest, along with an explanation concerning the untimely nature of the notice. 

 
(3)  Failure to Disclose. If the Board has reasonable cause to believe that an Interested Person 

failed to disclose an Interest, the Board shall inform the Interested Person of the basis for 
such belief and afford the Interested Person an opportunity to explain the alleged failure to 
disclose. After hearing the Interested Person’s explanation, and conducting such 
investigation as may be warranted under the circumstances, the Board may determine that 
the Interested Person failed to disclose an actual Conflict of Interest. In such event, the 
Board shall vote on the appropriate corrective action. 

 
b) Determining Whether a Conflict of Interest Exists 

 
After disclosure of the Interest and all material facts related thereto, the Interested Person shall 
leave the meeting of the Board or designated committee while a determination is made by 
disinterested Directors as to whether a conflict of interest (“Conflict of Interest”) exists. No 
Director shall vote on any matter in which he or she has a Conflict of Interest. 
 

c) Vote by Disinterested Directors 
 

(1) Nonparticipation of Directors with Conflict. A Director who has a Conflict of Interest 
shall neither vote nor participate in, nor be permitted to hear the Board’s discussion of the 
matter, except to disclose material facts and to respond to questions. Such Director shall 
not attempt to exert his or her influence with respect to the matter, either before, during, or 
outside of the Board meeting. 

 
(2)  Action by Disinterested Directors. If the Board concludes that a Conflict of Interest 

exists, the Board shall determine by voting whether the transaction should be authorized, 
approved or ratified. The vote shall be conducted as follows: 
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(A) Except as otherwise permitted by law, Directors with a Conflict of Interest shall leave 
the room in which the meeting is conducted. 

 
(B) Except as otherwise allowed by law, and as set forth in Part III, Section 1-b-3 (Conflicts 

Requiring an Affidavit and Abstention from Voting), a majority of the disinterested 
Directors, without regard to any quorum requirement, must vote affirmatively for the 
transaction to be authorized, approved or ratified. However, a transaction cannot be 
authorized, approved or ratified by a single Director. 
 

(3)  Vote Not Disallowed by Presence of Directors with a Conflict. The presence of, or a 
vote cast by, a Director with a Conflict of Interest in a transaction does not affect the 
validity of a vote regarding the transaction if the transaction is otherwise authorized, 
approved or ratified, as prescribed herein. 

 
(4)  Circumstances in Which Comparability Data is Necessary. If the transaction involves 

compensation for services of a Director, an Officer, or other individual deemed to be a 
disqualified person (as defined above at page 6(B)) under the federal tax rules, or if the 
transaction involves the transfer of property or other benefit to a Director, Officer, or other 
individual deemed to be a disqualified person under the federal tax rules, the disinterested 
Directors or committee must determine that the value of the economic benefit provided by 
REAL ED Texas to the Interested Person or Persons does not exceed the value of the 
consideration received in exchange by obtaining and reviewing appropriate comparable 
data (“Comparability Data”). 

 
(A) When considering the comparability of compensation for example, the relevant data 

which the Board or committee may consider includes, but is not limited to, the 
following: (i) compensation levels paid by similarly-situated schools; (ii) the 
availability of similar services within the same geographic area; (iii) current 
compensation surveys compiled by independent firms; and (iv) written offers from 
similar institutions competing for the same person’s services. When the transaction 
involves the transfer of real property as compensation, the relevant factors include, but 
are not limited to: (i) current independent appraisals of the property, and (ii) offers 
received in a competitive bidding process. 

 
(B) Based on the Comparability Data, the Board or committee shall determine, by a 

majority vote of the disinterested Directors or committee members, whether the 
transaction or arrangement is fair and reasonable to REAL ED Texas. In conformity 
with the above determination, the Board or committee shall make its decision as to 
whether to enter into the transaction or arrangement. 
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(C) If such transaction or arrangement is approved by the Board or committee, the 
Comparability Data and the approval shall be made part of the Board minutes in 
accordance with Part III, Section 3-d (Documentation) below. 

 
d) Documentation 

 
The Board Secretary shall keep accurate minutes reporting: 
 

(1)  Interest Disclosed; Determination of Conflict of Interest. That the Interested Person(s) 
disclosed the Interest and the Board determined whether a Conflict of Interest exists. The 
minutes should include: 

 
(A) The name(s) of the person(s) who disclosed or otherwise were found to have an Interest 

in connection with an actual or possible Conflict of Interest, the nature of the Interest, 
any action taken to determine whether a Conflict of Interest was present, and the 
Board’s or committee’s decision as to whether a Conflict of Interest in fact existed. 

 
(B) The names of the persons who were present for discussions and votes relating to the 

Conflict of Interest, the content of the discussion, including any alternatives to the 
proposed transaction or arrangement, and a record of any votes taken in connection 
with the proceedings. 

 
(C) A completed Affidavit of Abstention complying with Local Government Code Chapter 

171 and 19 TAC §§ 100.1131-1134 (see Affidavit Exhibit A). 
 

(2) Nonparticipation of Directors with Conflict. That the Director or Directors with an 
Interest or a Conflict of Interest left the room and did not participate in the determination 
of whether a Conflict of Interest exists or the vote regarding the transaction or arrangement; 

 
(3)  Comparability Data. The Comparability Data considered and relied upon by the Board in 

its consideration of the transaction or arrangement; and  
 
(4)  Vote of Disinterested Directors. That the remaining disinterested Directors reviewed the 

Transaction and voted upon it, and the result of their vote. 
 

Sec. 4. COMPENSATION 
 

(1) A Director who receives compensation, directly or indirectly, from REAL ED Texas for 
services is precluded from voting on matters pertaining to that Director’s compensation. 
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(2)  A voting member of any committee whose jurisdiction includes compensation matters and 
who receives compensation, directly or indirectly, from REAL ED Texas for services is 
precluded from voting on matters pertaining to that member’s compensation. 

  
(3) No voting member of the Board or any committee whose jurisdiction includes 

compensation matters and who receives compensation, directly or indirectly, from REAL 
ED Texas, either individually or collectively, is prohibited from providing information to 
any committee regarding compensation. 

 
(4) Except with respect to Board decisions regarding a bona fide class or category of 

employees pursuant to Government Code § 573.062(b), a voting member of the Board or 
any committee whose jurisdiction includes compensation matters is precluded from voting 
on personnel matters (including matters related to compensation) concerning a person 
related within the third degree by consanguinity or within the second degree by affinity (as 
defined below and as specified by Government Code § 573.002). 

 
Sec. 5. DEFINITIONS 
 
The following terms shall have the following meaning: 
 

(1)  Director or Officer. A member of the governing body of a charter holder, a member of 
the governing body of a charter school, or an officer of a charter school. An officer or 
director means a person charged with the duties of, or acting as, a Chief Executive Officer, 
a Central Administration Officer, a Campus Administration Officer, or a Business 
Manager, regardless of whether the person is an employee or contractor of a charter holder, 
charter school, management company, or any other person; or a volunteer working under 
the direction of a charter holder, charter school, or management company. A charter holder 
employee or independent contractor engaged solely in non-charter activities for the charter 
holder is not an “officer of a charter school.” 19 TAC §100.1001(16). 

 
(2)  Business entity. A sole proprietorship, partnership, firm, corporation, holding company, 

joint-stock company, receivership, trust, agency, political subdivision, or any other entity 
recognized by law.  

 
(3)  Substantial interest in business entity. A person has a substantial interest in a business 

entity if: (1) the person owns 10% or more of the voting stock or shares of the business 
entity or owns either 10% or more or $15,000 or more of the fair market value of the 
business entity; or (2) funds received by the person from the business entity exceed 10% 
of the person’s gross income for the previous year.  
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(4)  Substantial interest in real estate. A person has a substantial interest in real estate, if the 
interest is an equitable or legal ownership with a fair market value of $2,500 or more.  

 
(5)  Substantial interest through a relative or family member. A Director or Officer is 

considered to have a substantial interest if a person related to the Director or Officer within 
the third degree by consanguinity or the third degree by affinity (as defined below) has a 
substantial interest under Sec. 1.6.2.5(iii) above. 19 TAC § 100.1132(d).  

 
(6)  Family. Family means a disqualified person’s spouse, siblings, spouses of siblings, 

ancestors, children, grandchildren, great grandchildren, and spouses of children, 
grandchildren, and great grandchildren. 

 
PART IV: NEPOTISM 

 
Sec. 1. NEPOTISM GENERALLY PROHIBITED 
 
A Director or Officer may not hire, select, appoint, confirm the appointment of, or vote for the 
hiring, selection, appointment, or confirmation of an individual who is to be directly or indirectly 
compensated from public funds or fees of office, if: 
 

(1)  The person is related to the Director or Officer by consanguinity (blood) within the third 
degree or by affinity (marriage) within the second degree (as defined below); or 

 
(2)  The Director or Officer holds the appointment or confirmation authority as a member of a 

local board and the person is related to another member of the Board by blood or marriage 
within a prohibited degree. Government Code§§ 573.002, 573.041. 

 
(3) Refer to attached diagram, Exhibit B. 

 
Sec. 2. INDEPENDENT CONTRACTORS 
 
The nepotism law governs the hiring of an individual, whether the individual is hired as an 
employee or as an independent contractor. 
 
Sec. 3. PAYMENT TO PROHIBITED PERSON 
 
A Director or Officer may not approve an account or draw or authorize the drawing of a warrant 
or order to pay the compensation of an ineligible person if the Director or Officer knows the person 
is ineligible. Government Code § 573.083; 19 TAC § 100.1116.  
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Sec. 4. RELATION BY CONSANGUINITY 
 
Two persons are related to each other by consanguinity (blood) if one is a descendant of the other 
or if they share a common ancestor. An adopted child is considered to be a child of the adoptive 
parents for this purpose. Government Code § 573.022. 
 

a) Third Degree of Consanguinity 
 
An individual’s relatives within the third degree by consanguinity are the individual’s: 
 

(1) Parent or child (first degree); 
 

(2) Brother, sister, grandparent, or grandchild (second degree); and 
 

(3) Great-grandparent, great-grandchild, aunt or uncle (who is a sibling of a parent of the 
person), nephew or niece (who is a child of a brother or sister of the person) (third degree). 
Government Code 573.023.  
 
Note: There is no distinction under the nepotism statute between half-blood and 
full-blood relations. Thus, half-blood relationships fall within the same degree as 
those of the full blood. See Exhibit B.  

 
Sec. 5. RELATION BY AFFINITY 
 
Two persons are related to each other by affinity (marriage) if they are married to each other, or if 
the spouse of one of the persons is related by consanguinity to the other person. The ending of a 
marriage by divorce, or the death of a spouse ends relationships by affinity created by that marriage 
unless a child of the marriage is living, in which case the marriage is considered to continue as 
long as a child of that marriage lives. This provision applies to a Board member or Officer only 
until the youngest child of the marriage reaches the age of 21 years. Government Code § 573.024. 
 

a) First Degree of Affinity 
 
A husband and wife are related to each other in the first degree by affinity. For other relationships, 
the degree of affinity is the same as the degree of the underlying relationship by consanguinity. 
For example, if two persons are related to each other in the second degree by consanguinity, the 
spouse of one of the persons is related to the other person in the second degree by affinity. 
 

b) Second Degree of Affinity 
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If two individuals are related to each other in the second degree by consanguinity, the spouse of 
one of the individuals is related to the other individual in the second degree by affinity.  
 

c) Third Degree of Affinity 
 
An individual’s relatives within the third degree of affinity are:  
 

(1) Anyone related by consanguinity to the person’s spouse within the first or second degree; 
and 

 
(2) The spouse of anyone related to the person by consanguinity within the first or second 

degree. Government Code § 573.025. 
 
Sec. 6. EXISTING EMPLOYEES/CONTINUOUS EMPLOYMENT 
 
The nepotism prohibitions do not apply to the appointment of a person to a position if the person 
is employed in the position immediately before the election or appointment of the Director or 
Officer to whom the person is related in a prohibited degree, and that prior employment is 
continuous for at least: 
 

(1) Thirty days, if the Director or Officer is appointed; 
 
(2) Six months, if the Director or Officer is elected. Government Code § 573.062(a); or 
 
(3) A person who was not restricted or prohibited under Education Code 12.1055 as it existed 

before September 1, 2013, from being employed by REAL ED Texas and who was 
employed by REAL ED Texas before September 1, 2013, is considered to have been in 
continuous employment as provided by Government Code § 573.062(a), and is not 
prohibited from continuing employment with REAL ED Texas. Education Code 
§ 12.1055(d). 

 
a) Continuous Employment Exception 

 
For purposes of calculating the appropriate date for the applicability of the continuous-
employment exception, a superintendent with final authority to select personnel is an appointed 
Director or Officer. Atty. Gen. Op. GA-177 (2004). If an employee continues in a position under 
this exception, the Director or Officer to whom the employee is related in a prohibited degree may 
not participate in any deliberation or voting on the appointment, reappointment, employment, 
reemployment, change in status, compensation, or dismissal of the employee, if the action applies 
only to the employee and is not taken regarding a bona fide class or category of employees. 
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Government Code § 573.062(b). A “change in status” includes a reassignment within an 
organization, whether or not a change in salary level accompanies the reassignment. Atty. Gen. 
Op. JC-193 (2000). For an action to be “taken with respect to a bona fide category of employees,” 
the officeholder’s action must be based on objective criteria, which do not allow for the preference 
or discretion of the officeholder. Atty. Gen. Op. DM-46 (1991). The nepotism prohibitions do not 
apply to appointment or employment of a substitute teacher. Government Code § 573.061.   
 

b) Retired Teachers 
 
A teacher who has retired from a full-time, certified teacher position has broken his or her 
employment with Entrepreneur High School, and does not qualify for the continuous employment 
exception to the nepotism laws. Atty. Gen. Op. JC-442 (2001).   
 
Sec. 7. TRADING PROHIBITED 
 
A Director or Officer may not hire, select, appoint, confirm the appointment of, or vote for the 
hiring, selection, appointment, or confirmation of an individual to a charter position in which the 
individual’s services are under the Director or Officer’s direction or control if: 
 

(1) The person is related to another Director or Officer within the prohibited degree; and 
 
(2) The appointment would be carried out, in whole or in partial consideration for the other 

Director or Officer’s hiring, selecting, appointing, confirming, or voting for an individual 
who is related to the first Director or Officer within a prohibited degree. Government Code 
§ 573.044.   

 
Sec. 8. SOURCE OF FUNDING IRRELEVANT 
 
The rules against nepotism apply to employees paid with public funds, regardless of the source of 
those funds. Thus, the rules apply in the case of a teacher paid with funds from a federal grant. 
Atty. Gen. L.A. No. 80 (1974).  
 
Sec. 9. NEPOTISM EXCEPTIONS 
 
The nepotism exceptions described in 19 TAC § 100.1115 also apply. Notwithstanding an 
exception, a Director or Officer related in a prohibited degree may not participate in any 
deliberation or voting on the appointment, reappointment, or confirmation of same, employment, 
reemployment, change in status, compensation, or dismissal of an individual, unless the action is 
taken regarding a bona fide class or category of employees.   
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Sec. 10. ENFORCEMENT OF NEPOTISM PROHIBITIONS 
 
In accordance with state law, a Director or Officer who violates the nepotism regulations shall be 
removed from office by the Board. A failure to thus remove is a material charter violation.   

 
(1)  Removal must be in accordance with the Articles and Bylaws of REAL ED Texas and in 

accordance with the terms of the charter and other state and federal law.  
 
(2) A Director or Officer violating the nepotism laws may also be removed by the Attorney 

General and may be subject to criminal and other penalties. 
 
Sec. 11. DELEGATION OF HIRING AUTHORITY 
 
The Board may delegate final authority to select Entrepreneur High School personnel to the Chief 
Executive Officer/Superintendent, Human Resources Director, or other designated Officer.  
 
If such authority is designated to the Chief Executive Officer/Superintendent, the Chief Executive 
Officer/Superintendent is a “public official” for purposes of Chapter 573, Government Code, with 
respect to a decision made under that delegation of authority. Education Code § 11.1513(f). As 
such, if the Chief Executive Officer/Superintendent has been delegated final authority to select 
Entrepreneur High School personnel, the Chief Executive Officer/Superintendent may not hire, 
select, appoint, confirm the appointment of, or vote for the hiring, selection, appointment, or 
confirmation of an individual who is to be directly or indirectly compensated from public funds or 
fees of office, if:  
 

(1) The person is related to the Chief Executive Officer/Superintendent by 
consanguinity (blood) within the third degree or by affinity (marriage) within the second 
degree; or 

 
(2)  The person is related to a Board member by blood or marriage within a prohibited degree. 

Government Code §§ 573.002, 573.041.  
 
An individual who is related to the Chief Executive Officer/Superintendent within the relevant 
level or consanguinity (blood) or by affinity (marriage) and was employed by Entrepreneur High 
School before September 1, 2013 is considered to have been in continuous employment as 
provided by Government Code § 573.062(a), and is not prohibited from continuing employment 
with Entrepreneur High School.  
 
Notwithstanding the above, each Director remains subject to Chapter 573, Government Code with 
respect to all Entrepreneur High School employees. Education Code §§ 11.1513(f), 12.1055.  
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PART V: RELATED PARTY TRANSACTIONS 

 
Sec. 1. COMPLIANCE WITH COMMISSIONER RULE 
 
REAL ED Texas shall comply with all rules issued by the Commissioner of Education concerning 
related party transactions under Education Code §§ 12.1166–.1167. This includes any rule 
concerning notification to the Commissioner if REAL ED Texas intends to enter into a transaction 
with a related party and provide an appraisal from a certified appraiser to the Texas Education 
Agency.  
 
Sec. 2. DEFINITIONS 
 
For purposes of this policy, the term “related party” includes:  
 

1. A party seeking to enter into a financial transaction with Entrepreneur High School, and 
such party has a current or former Board member, administrator, or officer who is:  
a. A Board member, administrator, or officer of Entrepreneur High School; or  
b. Related within the third degree of consanguinity or affinity, as determined under 

Chapter 573, Government Code, to a Board member, administrator, or officer of 
Entrepreneur High School;  

2. REAL ED Texas’s related organizations, joint ventures, and jointly governed organizations;  
3. Entrepreneur High School’s Board members, administrators, or officers or a person related 

to a Board member, administrator, or officer within the third degree of consanguinity or 
affinity, as determined under Chapter 573, Government Code; and  

4. Any other disqualified person, as that term is defined by 26 U.S.C. § 4958(f).  
 
For purposes of subsection 1 above, a person is a former Board member, administrator, or officer 
if the person served in that capacity within one year of the date on which a financial transaction 
between REAL ED Texas and a related party occurred.  
 
Sec. 3. AUDIT BY COMMISSIONER 
 
If the aggregate amount of all transactions between REAL ED Texas and a related party exceeds 
$5,000.00, the Commissioner may conduct an audit of such transaction. If the Commissioner 
determines a transaction with a related party using funds received under Education Code § 12.106 
was structured in a manner that did not benefit REAL ED Texas or that the transaction was in 
excess of fair market value, the Commissioner may order that the transaction be reclassified or that 
other action be taken as necessary to protect REAL ED Texas’s interests. Failure to comply with 
the Commissioner’s order is a material charter violation,.  
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Sec. 4. ANNUAL AUDIT DISCLOSURE 
 
REAL ED Texas must include in its annual audit a list of all transactions with a related party. 
Additionally, the annual audit must separately disclose:  
 

1. All financial transactions between REAL ED Texas and any related party, separately stating 
the principal, interest, and lease payments; and 

2. The total compensation and benefits provided by REAL ED Texas and any related party 
for each member of the Board and each officer and administrator of Entrepreneur High 
School and the related party.  

 
PART VI: CONFIDENTIALITY  

 
A Director and Officer shall exercise care not to disclose Confidential Information. Confidential 
Information is information deemed confidential by law, and any information not generally known 
or publicly available, or that Entrepreneur High School maintains as confidential, proprietary, 
restricted, or otherwise as not to be disclosed generally, and any information that the Board or 
Entrepreneur High School otherwise determines or deems as Confidential Information. 
 
A Director shall not use REAL ED Texas property, Confidential Information, or the status of his 
or her position to solicit business for others, or in any other manner obtain a private financial, 
social or political benefit. 
 

PART VII: DISCLOSURE AND ANNUAL REVIEW  
 
Sec. 1. NEW DIRECTORS AND OFFICERS 
 
Each new Director and Officer shall review a copy of this Policy and shall complete the Annual 
Statement of Disclosure and Compliance attached hereto as Exhibit C. The Board shall treat 
completed Annual Statements of Disclosure and Compliance as Confidential Information. 
 
Sec. 2. PERIODIC REVIEW 
 
To ensure that REAL ED Texas operates in a manner consistent with charitable purposes, and does 
not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be 
conducted. The periodic reviews shall, at a minimum, include the following subjects: (i) whether 
compensation arrangements and benefits are reasonable based on competent survey information, 
and are the result of arm’s length bargaining; (ii) whether partnerships, joint ventures, and 
arrangements with management organizations conform to REAL ED Texas’s written policies, are 
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properly recorded, reflect reasonable investment or payments for goods and services, further 
charitable purposes, and do not result in inurement, impermissible private benefit or in an excess 
benefit transaction. 
 
Sec. 3. ANNUAL REVIEW 
 
Each current Director and Officer shall complete the Annual Statement of Disclosure and 
Compliance attached hereto as Exhibit C. The Board shall treat completed Annual Statements of 
Disclosure and Compliance as Confidential Information. 
 
Sec. 4. APPLICABLE LAW 
 
This Policy is supplemental to and does not replace federal, state or local laws governing conflicts 
of interest applicable to charter schools and charitable organizations. When in conflict, the 
applicable law shall control. 
 
Adopted the _______ day of _____________, 20__ 
 
 
              
President      Member 
 
              
Secretary      Member 
 
       
Treasurer 
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EXHIBIT A 
AFFIDAVIT OF ABSTENTION 

 
STATE OF TEXAS    § 
      § 
COUNTY OF ____________________ § 
 

I, ________________________________________, a local public official, make this 

affidavit and hereby under oath state the following:   

I have a substantial interest in a business entity or real property that may receive a special 

economic effect that is distinguishable from the effect on the public by an action contemplated by 

REAL ED Texas.  

The business entity or real property in which I have a substantial interest is: [name and 

address of business and/or description of property]: 

              

              

              

I or a person that is related to me within the first degree of consanguinity (blood) or affinity 

(marriage) as defined by state law has a substantial interest in this business entity or real property 

for the following reasons [check all that apply]:   

 an ownership interest of 10 percent or more of the voting stock or shares of the 
business entity; 
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 an ownership interest of 10 percent or more or $15,000 or more of the fair market 
value of the business entity; 

 
 funds received from the business entity exceed 10 percent of ________ (my, his, 

her) gross income for the previous year; 
 

 real property is involved and __________ (I, he, she) have/has an equitable or legal 
ownership with a fair market value of at least $2,500; 

 
Upon filing of this affidavit with the official record keeper of REAL ED Texas, I affirm 

that I shall abstain from voting or further participating in any matter involving the business entity 

or real property, unless allowed by law.   

SIGNED this the _____ day of ______________________, 20___. 
       

      
              

       Signature of Affiant 
 

 
              

       Title  
 Before me, the undersigned authority, this day personally appeared    

     (Affiant Name) and by oath swore that the facts herein above stated 

are true and correct to the best of his/her knowledge or belief.  

 SWORN TO and SUBSCRIBED before me on the ______ day of __________________, 

 
20__. 
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       Notary Public, State of Texas 
 
  (seal)     My commission expires:     
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EXHIBIT B 
 

NEPOTISM CHART 
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EXHIBIT C 
 

ANNUAL STATEMENT OF DISCLOSURE AND COMPLIANCE 
 
Name:             
 
Position:            
 
 
□  Please describe below any relationships, positions, or circumstances in which you are involved 

that you believe could be considered an Interest or that might be perceived as an actual or 
possible Conflict of Interest, as defined in the REAL ED Texas Ethics, Conflict of Interest and 
Nepotism Policy. Please also describe any familial relationships that would qualify as 
relationships within the prohibited degree as defined in the REAL ED Texas Ethics, Conflict 
of Interest and Nepotism Policy. 

 
              
 
              
 
              
 
              
 
              
 
□ I am involved in no activity, relationship, position or circumstance that could be considered 

an Interest or might be perceived as an actual or possible Conflict of Interest, as defined in 
the REAL ED Texas Ethics, Conflict of Interest and Nepotism Policy. I do not have any 
familial relationships that would qualify as relationships within the prohibited degree as 
defined in the REAL ED Texas Ethics, Conflict of Interest and Nepotism Policy. 

 
I hereby certify that the information as set forth above is true and complete to the best of my 
knowledge. I have reviewed and agree to abide by the REAL ED Texas Ethics, Conflict of Interest 
and Nepotism Policy that is currently in effect. 
 
 
 
Signature:            
 
Date:        
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PROFESSIONAL SUMMARY OF 
ALVARO A. VASQUEZ 

 
Alvaro  A. Vasquez  
12462 Cedar Trail. 
Helotes, Tx 78023 
Cel 210/906-0494  

 
 
 
 
 
 
 

Summary of Skills 
 
Management Expertise 
 
§ Multiple projects 

 
§ Conflict Resolution 

 
§ Procurement of equipment, 

personnel and supplies 
 
§ Project planning using MS 

Project 
 
§ Recruited, trained, motivated 

staff 
 
§ Management Reporting 

 
§ Budget Analysis 

 
§ Safety & Compliance 

 
§ Financial Analysis 

 
§ Departmental budgeting 
 

 
Summary 
Results – oriented, hands – on professional with 25 years of expertise.  
Successful completion of projects through coordinating trades, developing 
partnerships, and building positive rapport with architects, engineers, 
federal, state and municipal officials, vendors and clients. 
 
 
Experience 
Extensive and diversified experience in the areas of strategic planning, 
project management, materials management, asset management, 
budgeting and finance, and human resources. 
 
 
Executive Profile 
 
§ FLEXIBLE  

 
§ HARDWORKING 
 
§ STRATEGIC  
 
§ RESULTS ORIENTED 
 
§ EFFECTIVE COMMUNICATOR 
 
§ PROFESSIONAL 
 
§ TEAM BUILDER 
 
§ ANALYTICAL 
 
§ BILINGUAL (ENGLISH –SPANISH) 
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BEXAR COUNTY – Dec 2004 – Present 
Public Works Division Chief 
San Antonio, TX 
 

 
• Senior manager with full responsibility for the strategic planning, operations management and project 

development 
• Responsible for management oversight of road operation, traffic operation and fleet operation divisions  
• Supervise over 200 employees & ensure effective and efficient utilization of all division personnel, 

equipment and financial resources 
• Maintain an equipment & fleet inventory worth over $14 million 
• Prepare & Manage annual budget of over $ 30 million 
• Resolve personnel issues internally 
• Meet with Union Reps to resolve personnel matters 
• Respond to Commissioner’s Requests 
• Select roads for Annual Pavement Preservation Program 
• Work with Constituents to resolve problems equitably 
• Liaison for Public Works Emergency Response & Emergency Operations Center 
• Prepare Estimates & Agreements for Services w/other cities within Bexar County 
 

 
Implemented the following programs: 
 
 

• Work Order Management System 
• Aset Management System 
• Equipment Replacement Program 
• Safety Incentive Program 
• Public Works Safety Program 
• Training Program for Employee Promotions from within the department 

 
 
Training Attended: 
 
 

• Diversity in the Workplace 
• The Art of Working with People 
• Supervisory Skills Training 
• Phase II MS4 Storm Water Permitting 
• FEMA – NIMS IS-700 Course 
• CPS – Natural Gas & Electric Safety Seminar 
• TEEX – NERRTC Incident Command System Course  
• TEEX – NERRTC Weapons ofMass Destruction Public Information Officer Course 
• TEEX – NERRTC Regional Coordination TableTop Exercise 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Work Experience 
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FIERRO INDUSTRIES, INC., 1989 – November 2004 
General Manager  
McAllen, TX 
 
• Responsible for the buying, leasing or selling of assets 
• Prepared and Managed departmental budgets 
• Developed strategies for increasing business activity 
• Negotiated contract disputes 
• Created and analyzed feasibility studies on the potential development of raw land 
• Determined projects to be bid 
• Prepared cost analysis reports  
• Supervised the preparation of cost estimates 
• Provided technical advice and assistance to field staff 
• Responsible for sub contractor selection and material purchasing 
• Developed and managed project budgets 
• Worked with engineers, local – state – federal employees, and owners to develop raw land into residential 

and/or commercial subdivisions 
 
 
LAMBDA ELECTRONICS CORP.,  1988 - 1989 
Production Control Manager, Reynosa, Mexico 
 
• Scheduled assembly of products, based on forecasts from projected customer demand 
• Developed sub-assembly line schedules which included transformer assembly line, PC board assembly line, 

and the housing pre-assembly line 
• Coordinated with buyers in McAllen, to insure timely delivery of components 
• Kept daily record of completed products inventory 
• Assured that monthly financial goals were met 
• Worked with line supervisors to anticipate and solve potential problems 
• Managed 4 assistants, 11 assembly line managers and over 200 assembly line workers 
• Interacted with engineering to solve assembly problems 
• Liaison between Reynosa plant and New York City Office 

 
  

LAMBDA ELECTRONICS CORP.,  1987 - 1988 
Material Control Buyer/Special Designs Project Manager, McAllen, TX 
 
Material Control Buyer Responsibilities: 
• Responsible for ordering all resistors and capacitors for Reynosa, Mexico plant operations 
• Assured all components had sufficient lead times for Just In Time production 
• Coordinated the transfer of materials from McAllen warehouse across border to Reynosa plant 
• Followed up with vendors to insure timely material arrivals 
• Worked with engineering department to develop substitutions for problematic arrival of components 
 
Special Product Designs Project Manager Responsibilities: 
• Received designs required to meet stringent customer specifications 
• Ordered all components to manufacture Special Products 
• Scheduled assembly of special designs with Production Manager 
• Kept track of special designs after assembly, through testing and QC 
• Shipped completed special design products directly to customer 
• Worked with main office in New York City, to project delivery times for special products 
 
 
 
 
 
 
Webster University 
MBA – 2013 
 
University of Texas, Austin, TX 
1982 – 1986 
BA - Economics 

Academic Education 
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GENERATION 29 BOARD MEMBER 
BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School: 

Name of Sponsoring Entity:  

Contact Information 

Full Legal Name:  

Home Mailing Address: 

Phone Number: 

Email Address:  

Knowledge and Experience 

Describe the specific knowledge and experience that you would bring to the board of the 
proposed charter school.  

Entrpreneur High School

Real ED Texas

Carlo  Maximiliano Gonzalez

2907 Spring Bend Street, San Antonio, Texas 78209

210-273-8302

max@thelsallc.com

As a lending consultant, I bring experience and value by offering finacial knowlege and strategy along with the analytical skill 
set suited for this position.
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Carlo M. Gonzalez
2907 Spring Bend Street ♦ San Antonio, TX 78209 ♦ (210) 273-8302

max.gonzalez.8302@gmail.com

Education
San Antonio Community College ♦ San Antonio, TX 2010-2012 Completed
25 credits towards an Associates degree in Music Business (RTVB Program)

Work Experience

Lending Strategy Advisers ♦ COO/ Consultant
March 2022 - Present
San Antonio, TX

● Oversee day to day operations and billing.
● Consult with wealthy individuals and thier partners to strategize long term goals for

borrowing and acquiring real estate.
● Advise and facilitate for the client throughout lending process.
● Licensed NMLS Broker.
● Work with and manage relationships with national and community bankers so that

we may provide clients with unique and creative lending solutions.
● Devleop business with investors and builders to help create general or limited

partnerships.
● Create and present quartely market presentations to a wealth management firm and thier

advisers (IRA’s) and also solution for thier clients.
● Organize events and meetings with our clients and top commercial and residential agents

in San Antonio.

Revolution Mortgage ♦ Loan Officer
February 2021 - March 2022
San Antonio, TX

● Passed the NMLS exam to become licensed MLO.
● Called on real estate agents and worked with prospective borrowers to structure their

residential financing needs.
● Created builder program for custom and speculative home builders
● Became the preferred lender for three high-end spec-home builders and two luxury

custom home builders.
● Created strategic partnership with a local bank to provide construction financing for my

clients.
● $9.5 million in volume as a lender.
● Sponsored realtor/ builder events and worked with multiple real estate brokerages to host
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CE classes.
● Built a network of real estate agents, residential developers, real estate attorney’s and
commercial development insiders to help answer questions and facilitate their clients
needs

1440 Open House ♦ Owner
December 2016 - February 2021
San Antonio, TX / Los Angeles, CA

● Business development for a virtual tour company, which included cold calling 30+
agents weekly.

● Maintained agent relationships by providing education about 3D virtual tours and
sponsored sales meetings.

● Worked with commercial and residential real estate brokerages, which include hotels
restaurants and luxury agents.

● Managed bookkeeping.
● Trained independent contractors associated with the company to provide virtual tours.

Jont ♦ Sales Manager for Real Estate Services
December 2014 - February 2016
San Antonio, TX

● Conducted informational presentations for real estate brokerages and builders.
● Created pricing structure for Jont.
● Validated new accounts and set up payment methods.
● Business Development, secured luxury high rise account and multiple home builders in

San Antonio, Texas.

Crave Market ♦ Sales Associate for Cold Pressed Juice Company
January 2013 – December 2014
San Antonio, TX

● Assisted general manager in acquiring new accounts for start up juice company
● Conducted juice tasting for existing accounts
● Sales Territory included, Metropolitan San Antonio, and surrounding counties
● PowerPoint template creation for client presentations

Cappy’s Restaurant ♦ Server/ bartender
January 2010 – December 2013
San Antonio, TX

● Established rapport with patrons by providing unparalleled service
● Cross trained for both Cappy’s and sister restaurant, Cappycinos
● Embraced adapdipility through daily and seasonal traffic fluctuations
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Skills
● Product Knowledge
● Strong communication skills
● Sales and Customer service
● Business Development
● Customer relationship management
● Critical and creative thinking skills
● Credit Acumen
● Leader
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GENERATION 29 BOARD MEMBER 
BIOGRAPHICAL AFFIDAVIT 

Name of Proposed Charter School: 

Name of Sponsoring Entity:                  REAL Education Texas

Contact Information 

Full Legal Name:  

Home Mailing Address: 

Phone Number: 

Email Address:  

Knowledge and Experience 

Describe the specific knowledge and experience that you would bring to the board of the 
proposed charter school.  

A-561

Entrepreneur High School

Delia Covo

1201 W Mulberry Ave, San Antonio, TX 78201

210-378-5765

DeliaVCovo@gmail.com

I've been in the field of education in San Antonio in various capacities for the last 10 years. I taught high school science 
at a charter school on the south west side of San Antonio. Currently, I work at Teach For America as the Managing 
Director of Teacher Leadership Development. I have experience facilitating professional development centered on best 
practices for classroom pedagogy and teacher leadership development. 







A-564 

               
                 

        

 
 

 
 

              
                 

       

  
  

      

     

  

  

   
     

   
    

      

              
              

          

            

    
    

 

 









A L E X  L U C E R O
2186 Jackson Keller Rd, Suite 2276, San Antonio, TX 78213 

a.lucero@realedtexas.org or (818) 599-6567

EXPERIENCE 
REAL ED TEXAS San Antonio, TX            October 2022-Present 
Chief Executive Officer / Superintendent 
 Proposing Entrepreneur High School in San Antonio for an August 2025 opening.

REAL Journey Academies   Ontario, CA  August 2009-Present 
Chief Executive Officer / Co-Founder 

 Create an organizational structure that is capable of accomplishing the goals, metrics and
strategic plan with the understanding of why we are here at REAL Journey.  Ensure we are a
mission driven organization.  Implement the policies and practices that are approved by the
Board of Directors. Work closely with the Board of Directors in achieving REAL Journey
success.

 Provide support and assistance to the staff and administration.  Responsible for the 230 full-
time/part-time staff and 60 college interns.  Directly supervise the Chief Officers of REAL
Journey Academies.

 Site Development – Responsible for new school development and expansion.  Submit
charter petitions / application to the authorizers.  Manage the construction/tenant
improvements of REAL Journey charter schools.  Develop community relations and
partnerships with local agencies.

 Financials – Work with the directors, administration and CFO to develop, maintain accurate
budgets. Approve all budgets and expenditures for the organization once the annual budgets
have been board approved.  Fundraise and grant write for the organization to enhance its
programs and support the schools.  This year the annual budget will exceed $33 million.

 Establish goals and milestones in coordination with the Chief Officers and hold them
accountable.  Constantly reinforcing the WHY and being mission driven.

 Promote advocacy, networking and building strategic partnerships amongst the constituents
to achieve a common vision and to meet REAL Journey goals and objectives.

Partnerships to Uplift Communities/PUC Schools   Burbank, CA   Jan. 2007-Dec.  2008 
New Schools Development Manager 

 Project Manager – Responsible for the construction/tenant improvement of relocating or
opening PUC charter schools.  Projects included Community Charter MS and Community
Charter Early College HS in 2007, and Lakeview Charter Academy in 2008.  Coordinated
with Pacific Charter School Development, contractors, engineers, and architects to open
schools on-time.  Met with LAUSD, city and county inspectors to approve appropriate
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permits and certificates.  Prepared reports to city, county, and state such as chemical 
withholdings, demographics, enrollment, and transportation analysis.   

 

 Facilities Management – Responsible for directing and coordinating the relocation of schools 
to new facilities. Worked with subcontractors, maintenance, and custodian staff to ensure 
proper handlings of the facilities.   
 

 School Operations – Worked closely with PUC Operations, Information Technology, school 
administrators and staff to provide efficient and safe instruction within the facilities.  
Addressed any technological or risk management issues.   

 

 Budget and Financing – Met with Contracting Team to assess project spending and change 
orders; work with PUC CFO and CEO to create budgets, forecast expenses, and discuss 
cash flow.  Worked with Low Income Investment Fund and RBC Capital Markets to ensure 
necessary funding for construction and purchase of the property.   

 
California State University, Northridge       Northridge, CA    Feb. 2006-Jan. 2007 
Community Relations Specialist of the Michael D. Eisner College of Education 

 
 Math & Science Teacher Initiative – Organized several departments, faculty and staff in 

promoting the needs and benefits of becoming math and science teachers in California.  
Coordinated and hosted a series of education workshops to recruit and inform students 
about teaching and provide professional development. Each CSU campus must increase the 
number of credential candidates in math and science by 150% by 2010.   

 

 Development / Grant Writing – Assisted the Director of Development in grant writing, data 
and demographic research.  Researched using Foundations On-line and Wealth Engine.  Met 
and submitted proposals to corporations such as Washington Mutual and Boeing to expand 
or develop teaching training, recruitment, and increase student achievement programs.   

 
 Special Projects & Yield Events – Assisted in coordinating and planning special events for 

development purposes.  Events included the Retired Faculty Breakfast and Distinguished 
Alumni Annual Dinner.  Coordinated yield events for the College of Education such as 
Open House; Preview Day; and Freshmen & Transfer Orientation. 

 

 Center for Teaching & Learning – Assisted the center with outreach awareness to local 
middle and high schools of the services provided to teachers and administrators.  Created 
brochures and pamphlets describing the center’s services and functions.  Created and 
maintained a database of all the schools serviced through the College of Education. 

 

 Marketing & Publication Development – Assisted the Director of Development in 
standardizing college/department wide websites, brochures, fact sheets, and publications.  
Developed student, faculty, and community base focus groups in providing feedback in 
developing a user friendly and accessible website.   

 
Project GRAD Los Angeles   North Hollywood, CA     July 2002-Feb. 2006 
University & Community Outreach Director 
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 GEAR UP College Institute Program – Implemented and coordinated 6 – one month long 
off-track academic enrichment programs in which 500 ninth-twelve grade Project GRAD 
Scholars complete courses in Facing History & Ourselves, Mathematics, Science, and 
American History.  College Institutes provide leadership & team building activities, college 
awareness workshops, network luncheons, and field trips to universities & museums.   

 

 Higher Education Relationships – Established and maintained partnerships with local 
Community Colleges & Universities in order to provide academic and student support 
services for our high school and college Project GRAD Scholars.  Represented Project 
GRAD in attended special events and participated in education committees. 

 

 Budget & Operational Management – Managed funds and created quarterly reports and 
forecast for a $750,000 annual budget.  Submitted letters of in-kind and reports to the US 
Department of Education and foundations. 

 

 Grant Writing – Grants written that have been awarded are ED Fund, NCCEP-SBC, Oracle 
Foundation, and US-Japan Foundation.  Assisted the Development Director in writing 
additional grants and reports specifically in the areas of College Institutes and Technology.  
Reports include the GEAR UP, Weingart Foundation, and Ford Foundation. 

 

 Walk For Success Co-Director – Project GRAD’s Annual Community & College Awareness 
Event in which over 1,100 community and organizational volunteers participate at 11 
campus hub sites.  Volunteers walk to our 6th and 9th grade student homes to discuss with 
their parents the Project GRAD Scholarship Agreement and Compact.  I supervised and 
directed 50 Project GRAD Staff throughout the months prior to the event. 

 

 Special Events & Conference – Coordinated or assisted in Project GRAD or community 
conferences such as the Literacy Conference, Welcome to the Neighborhood, College 
Making It Happen, Mandalay Teacher & Administrator Retreat. 

 
California State University, Northridge  Northridge, CA   Nov. 1998-June 2002 
Assistant Director of the Michael D. Eisner College of Education, EOP Office 
 
 Academic Preparation Programs – Managed and supervised 6 full time staff members and 

indirectly over 50 student interns from several grant programs such as: GEAR UP Grant; 
California State University Teacher Diversity Grant; California State University Collaborative 
Academic Preparation Initiative; and LAUSD Student Academic Preparation Program.  
These programs range from increasing student achievement, tutorial services, student 
standardized tests, and student recruitment in the field of teaching. 

 

 Student Recruitment – Responsible for working with the Department Chairs and Faculty in 
developing and implementing a strategic recruitment plan for graduate and undergraduate 
programs in the College of Education based on enrollment numbers, regionalized services, 
cohorts, and fiscal capabilities.  Recruited students from the Fresno – Torrance regions from 
11thgrade through four year institutions.  Attended college fairs, conferences, and panels for 
student recruitment.  Worked closely with Liberal Studies, ITEP, and CalTeach. 

 

 Budget & Operational Management – Managed funds and created quarterly reports for a 
$550,000 annual budget.  Submit letters of in-kind and reports to partners and the California 
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State University Chancellors Office.  In addition, assisted in overseeing the day-to-day 
operations of the Education Equity Office. 

 

 Advisement Center – Assisted in the development of the Student Information Offices that 
included the movement of the department of Liberal Studies, Education Equity Office, and 
Credential Office in one centralized building and location.  I advised students and interested 
applicants with information on undergraduate programs, credential programs, and certificate 
and Master’s programs offered in the College of Education.  Additional services included 
credential program admission workshops, processed paperwork, advised and directed 
students to the appropriate teaching and service credentials. 

 

 Special Projects & Yield Events – Developed and published a High School Test Preparation 
Curriculum used throughout several university departments.  Responsible for coordinating 
yield events for the College of Education such as Open House; Junior Day; and Freshmen & 
Transfer Orientation.  Assisted the Associate Dean in exploring a possible joint doctorate 
program with UC Santa Barbara.  Responsible for developing and surveying 2,000 local 
school teachers and administrators in LAUSD.   

 
EDUCATION            
California State University, Northridge     Northridge, CA       

 

 Master of Arts in Educational Leadership & Policy Studies         2005 
emphasis in Higher Education 

 

 Bachelor of Science in Business Administration         1998 
emphasis in Business Education 

 
 
CONFERENCE PRESENTER & PANELIST        
California Charter School Association     San Diego, CA      2018 
 Searching for a Blue Light Special (Construction & Financing) 

 
California Charter School Association     Sacramento, CA     2017 

 High Impact Local Advocacy: Moving the Needle Forward in Your Community 

 
Charter School Development Center     Irvine, CA      2014 
 Facilities Financing Options for Charter Schools 

 
National Hispanic Business Association Leadership Conference Los Angeles, CA     2006 
 

 Building Community Relations 
 
NCCEP GEAR UP National Conference    San Francisco, CA     2005 

 

 Preparing Students for College Through College Institutes  
      and Support Programs 
 

Project GRAD USA National Conference    Houston, TX      2005 
 

 Developing an Effective High School Transition Program 
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NCCEP GEAR UP National Conference    Washington D.C.     2004 
 

 Cultivating Student Success Panel, Closing Luncheon 
 
California Charter Schools Regional Conference   Burbank, CA      2002 

 

 Using State & Community Resources in Developing a  
Charter School, Panelist 

 
California K-16 Partnership & Student Success Conference  Long Beach, CA     2001 

 

 Higher Education Access Issues; A K-16 Partnership: 
Development of a Seamless Integrated Pipeline to Higher Education 

 

 Higher Education Access Issues; Partnerships with Teaching  
Academies: The Development of a College Preparatory Course 

 
Educational Opportunity Program Statewide Conference  Sacramento, CA      1999 

 

 Recruiting and Servicing Underrepresented Populations 
 
PROFESSIONAL DEVELOPMENT         
California Charter School Association Conference                   2007 - 2022 
 
Texas Public Charter Schools Conference                   2021, 2022 
 
Charter School Development Center Conference          2014 - 2018 
 
CASBO               2016 - 2018 
 
Charter Authorizers Regional Support Network Conference         2016  
 
CAAASA Conference              2014 
 
California School Nutrition Association Conference             2013, 2014, 2016 
 
Partners For Developing Futures              2013, 2014 
 
California Charter School Association School Development Workshops         2007, 2016 
 
Schools Attuned Neurodevelopment Training           2006 
 
CASE Development/Fundraising Conference           2006  
 
California Association of Student Financial Aid Administrators Conference       2005 
 
Success For All                 2003, 2005 
 
Consistency Management Cooperative Discipline            2003, 2005 
 
NCCEP GEAR UP National Conference       2000, 2002, 2003, 2004, 2005 
 
Project GRAD USA National Conference              2003, 2004, 2005 
 
CSU Counselors Conference         2001, 2002, 2003, 2004, 2005 
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California K-16 Partnership & Student Success Conference     1999, 2000, 2001, 2002, 2003 
 
WACAC Conference                2001, 2003 
 
Recruiting New Teachers Conference            2001 
 
COMMUNITY INVOLVEMENT          
California Charter School Association, Member Council       2021-Present 
 
Fontana Chamber of Commerce             2020-Present  
 
San Bernardino Chamber of Commerce         2010-Present  
 
Highland Chamber of Commerce          2018-Present 
 
Loyal Order of the Moose           2014-Present 
 
Lambda Chi Alpha Fraternity Alumni Association          1998-Present 
 
California State University, Northridge Alumni Association       1998-Present 
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REAL Education Texas / Entrepreneur High School 
Sample Bell Schedule 

Traditional A-B Day Block Schedule Activity Day Schedule 
Every Other Friday TIME A-Day B-Day 

8:15-8:45 am 
(30 Minutes) 

Teacher Preparation Teacher Preparation 8:15-8:45 am 
(30 Minutes) 

Teacher Preparation 
8:45-10:35 am 

(80 Minutes) 
Period 1 Period 2 8:45-9:20 am 

(35 Minutes) Period 1 
10:40 am-12:05 pm 

(80 Minutes) 
Period 3 Period 4 9:25-10:00 am 

(35 Minutes) Period 2 
12:10-12:40 pm 

(30 Minutes) 
Lunch -or- Advisory Lunch -or- Advisory 10:05-10:40 am 

(35 Minutes) Period 3 
12:40-1:10 pm 

(30 Minutes) 
Lunch -or- Advisory Lunch -or- Advisory 10:45-11:20 am 

(35 Minutes) Period 4 
1:10-2:35 pm 

(80 Minutes) 
Period 5 Period 6 11:20-11:50 am 

(30 Minutes) 
Lunch -or- Advisory 

2:40-4:00 pm 
(80 Minutes) 

Period 7 Period 8 11:50 am-12:20 pm 
(30 Minutes) 

Lunch -or- Advisory 
 
NOTE:  The A-B Schedule will alternate every other traditional school day, 

ensuring an equal number of days in each block course. 
 
NOTE:  E-High will have 185 student contact days, with 184 full days and 1 

early release day.   
 
NOTE:  e-High teachers will receive one preparation period every other 

traditional block period day.   

12:20-12:55 pm 
(35 Minutes) Period 5 

1:00-1:35 pm 
(35 Minutes) Period 6 

1:40-1:55 pm 
(35 Minutes) Period 7 

2:00-2:35 pm 
(35 Minutes) Period 8 

2:40-4:00 pm 
(70 Minutes) 

Club / Activity 
Meetings 
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Sec. 1. NON-DISCRIMINATION IN ADMISSIONS  
 
It is the policy of Entrepreneur High School to comply with all state and federal regulations 
regarding admission and not to discriminate during the admission and the lottery process on the 
basis of sex; national origin; ethnicity; religion; disability; academic, artistic, or athletic ability; or 
the district the child would otherwise attend. Education Code 12.111(a)(5).  
 
Sec. 2. GENERAL ELIGIBILITY FOR ADMISSION 
 
Entrepreneur High School shall generally admit all persons who reside within Entrepreneur High 
School’s geographic boundaries and for whom Entrepreneur High School operates a grade level 
sought and who, as of September 1 of any school year, are at least five years of age and under 21 
years of age, or are at least 21 years of age and under 26 years of age and admitted by Entrepreneur 
High School to complete the requirements for a high school diploma, if the person meets any of 
the following conditions:  
 

1. The applicant and either parent reside in Entrepreneur High School’s geographic 
boundaries.  

2. The applicant does not reside in Entrepreneur High School’s geographic boundaries, but 
one of the parents resides within Entrepreneur High School’s geographic boundaries and 
that parent is a joint managing conservator or the sole managing conservator or possessory 
conservator of the applicant.  

3. The applicant and his or her guardian or other person having lawful control under a court 
order reside within Entrepreneur High School’s geographic boundaries.  

4. The applicant is under the age of 18 and has established a separate residence in 
Entrepreneur High School’s geographic boundaries separate and apart from his or her 
parent, guardian, or other person having lawful control under an order of a court and has 
established that the applicant’s presence in Entrepreneur High School is not for the primary 
purpose of participation in extracurricular activities. However, Entrepreneur High School 
is not required to admit an applicant under this provision if the applicant:  
a. Has engaged in conduct or misbehavior within the preceding year that has resulted in 

removal to a disciplinary alternative education program or expulsion;  
b. Has engaged in delinquent conduct or conduct in need of supervision and is on 

probation or other conditional release for that conduct; or  
c. Has been convicted of a criminal offense and is on probation or other conditional 

release.  
5. The applicant is homeless, regardless of the residence of the applicant, of either parent of 

the applicant, or of the applicant’s guardian or other person having lawful control of the 
applicant.  
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A “lottery” for purposes of this policy is a non-weighted, random selection process that determines 
the order of enrollment of student applicants. A lottery is to be conducted if the number of 
applicants exceeds the maximum enrollment. The lottery shall take place within ___ days after the 
closing date of the application period. The lottery will be conducted via lottery selection software. 
The principal or designee of each campus will conduct the computerized lottery, with supervision 
by at least one member of the sponsoring entity or his or her designee and a representative from 
the Entrepreneur High School Central Office. This ensures that the admissions list and the waiting 
list are selected randomly. Results of the lottery shall be certified by a notary public.  
 
Sec. 5. DEVELOPMENT OF WAITING LIST 
 
The lottery will be paused momentarily after all available seats are filled. The drawing will then 
continue, and the randomly-selected numbers will be used to create a waiting list. As space 
becomes available, applicants will be called from the waiting list beginning with applicants with 
the lowest number assignment. Applicants selected by lottery will be “deemed admitted” and may 
proceed from provisional admission (Texas Education Code Section 25.002) to enrollment. 
 
Sec. 6. ADMISSION PROCESS OF RETURNING STUDENTS 
 
Returning students (students who currently attend Entrepreneur High School and intend to return 
the next school year) are exempted from the lottery if they notify Entrepreneur High School of 
their intent to return for the next school year by the deadline designated by the Superintendent or 
designee for the then-current school year.  
 
Sec. 7. SIBLINGS POLICY AND CHILDREN OF THE SCHOOL’S FOUNDERS AND EMPLOYEES 
 
Siblings of returning students currently enrolled at a Entrepreneur High School campus and who 
timely notify Entrepreneur High School of their intent to return for the next school year are exempt 
from the lottery and, space permitting, are automatically enrolled. For this policy “sibling” shall 
mean a biological or legally adopted brother or sister residing in the same household as the 
applicant. Cousins, nieces, nephews and unrelated children sharing an address with the applicant 
are not siblings. Sibling enrollment is dependent on available space and does not guarantee 
enrollment of each listed sibling.  
 
Children of Entrepreneur High School’s founders, teachers, and staff (so long as the total number 
of students allowed constitutes only a small percentage of the total enrollment) are exempt from 
lottery requirements, as permitted by federal guidance on the Charter Schools Program. 
 
Sec. 8. APPLICATIONS SUBMITTED OUTSIDE THE DESIGNATED APPLICATION PERIOD 
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If a student applies to Entrepreneur High School outside of the designated application period, the 
student will be placed on a waiting list in the order of the date in which the application is received. 
 
Sec. 9. STUDENTS WITH DOCUMENTED HISTORIES OF A CRIMINAL OFFENSE AND/OR 

MISCONDUCT 
 
As authorized by Education Code § 12.111(a)(5)(A), Entrepreneur High School shall exclude from 
enrollment those students who have a documented history of a criminal offense, a juvenile court 
adjudication, or other discipline problems under Subchapter A, Chapter 37 of the Education Code, 
specifically those offenses listed in TEC § 37.007(a), (b).  These discipline histories wil be 
examined on a case-by-case basis and oly be excluded should their enrollment put the safety of 
other students at jeopardy. 
 
Sec. 10. DOCUMENTS AND INFORMATION APPLICANTS ARE REQUIRED TO PROVIDE 
 
Applicants must complete and submit the common admission application form developed and 
made available by the Texas Education Agency (“TEA”) under Education Code 12.1173.  
 
Applicants are not required to provide transcripts or other academic records until after they are 
offered admission. 
 
Sec. 11. VERIFICATION OF RESIDENCY AND IMMUNIZATION RECORDS FOR ENROLLMENT 
 
Verification of residency and current immunization records are required for all students enrolling. 
Every student enrolling for the first time must present a signed statement from a physician or 
documentation of immunizations as required by the Texas Department of Health, no later than 30 
days after enrolling. Students who submit an affidavit from a physician stating immunizations 
should not be administered for medical reasons, and students who submit an affidavit signed by 
the student’s parent or guardian declining immunizations for reasons of conscience, will be 
excepted from this requirement. The parent or guardian must furnish records that verify the identity 
of the student. 
 
A person’s “residence,” for the purpose of this policy is the true, fixed and permanent place where 
the qualifying occupant ordinarily lives and sleeps, not less than four nights during the school 
week and to which, when temporarily absent from the residence, the occupant intends to return. 
The qualifying occupant specified by Education Code 25.001(b) must generally reside in the 
authorized geographic boundaries of Entrepreneur High School, as described in the Entrepreneur 
High School charter. A person who is homeless, as defined by 42 U.S.C. 11302, need not reside 
within the geographic boundaries of Entrepreneur High School. In order to verify residency for 
enrollment, acceptable evidence of residency includes:  
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• Current property tax bill with parent/guardian’s name and property address;  
• Current rental or lease agreement with parent/guardian’s name, student name, and 

address, as well as manager or owner’s name and telephone number;  
• Documents related to the purchase of the residence with the parent/guardian’s name 

and property address;  
• Mail dated within 60 days before the application date from the following sources: 

o Social Security Administration; 
o A Texas State government agency; 
o Utility companies; 
o Credit card bill; 
o Financial institutions; including checking or savings; 
o Insurance companies; 
o State and Federal Revenue documents; 
o Paycheck information; and 
o Other sources or documents demonstrating residency.  
 

If, at any time, a student's or qualifying occupant’s residence is in question, Entrepreneur High 
School may ask for additional documents for verification. If the parent or legal guardian cannot 
provide evidence of residency because the parent or legal guardian is living with a relative or 
friend, a notarized statement by the relative or friend may be accepted by Entrepreneur High 
School with the following stipulation:  
 

• Notarized statement must state that the parent or legal guardian and child are living 
with the relative/friend;  

• Notarized statement must state the name of the relative or friend who is on the 
relative or friend’s proof of residence;  

• Notarized statement must state the same address of the relative or friend who is on 
the relative or friend’s proof of residence;  

• A copy of the relative or friend’s proof of residence must be attached to the 
notarized statement (meeting the documentation criteria described above); and  

• The notarized statement must be signed by the same name of relative or friend who 
is on the relative or friend’s proof of residence.  

 
A person whose parent or guardian is an active-duty member of the armed forces of the 
United States, including the state military forces or a reserve component of the armed 
forces, may establish residency by providing to Entrepreneur High School a copy of a 
military order requiring the parent’s or guardian’s transfer to a military installation in or 
adjacent to Entrepreneur High School’s attendance zone. Such proof of residence shall be 
provided to Entrepreneur High School not later than the 10th day after the arrival date 
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specified in the military order requiring the parent’s or guardian’s transfer. For purposes of 
this provision, the term “residence” includes residence in a military temporary lodging 
facility. Education Code 25.001(c-1)-(c-2).  
 
Subsequently, within 60 days, at least two current documents, Entrepreneur High School must be 
provided confirmation of residency from one or more of the following sources:  
 

• Credit card companies;  
• U. S. Treasury;  
• Social Security Administration, including benefits letter;  
• Texas State government agencies (including city and county agencies);  
• Utility companies;  
• Financial institutions including checking, savings, or investment account 

statements;  
• Insurance companies; or 
• State and Federal Revenue departments. 

 
Entrepreneur High School may conduct home-visits, at any time, to confirm residency of 
applicants and enrolled students. Falsification of residence on an enrollment form is a criminal 
offense.  
 
Sec. 12. ADULT STUDENT ATTENDANCE REQUIREMENT FOR CONTINUED ADMISSION 
 
A person who voluntarily attends school after his or her 19th birthday shall attend school each 
school day for the entire period the program of instruction is offered. Entrepreneur High School 
may revoke, for the remainder of the school year, the enrollment of a person who has more than 
five absences in a semester that are not excused under Education Code 25.087, except that 
Entrepreneur High School may not revoke the enrollment on a day on which the person is 
physically present at school. A person whose enrollment is revoked under this subsection may be 
considered an unauthorized person on school grounds and a criminal trespass warning may be 
issued. Prior to revoking the person’s enrollment, Entrepreneur High School shall issue a warning 
letter to the person, after the third unexcused absence, stating that the person’s enrollment may be 
revoked for the remainder of the school year if the person has more than five unexcused absences 
in a semester. As an alternative to revoking enrollment, Entrepreneur High School may impose a 
behavior improvement plan. Education Code 25.085(e). 
 
Sec. 13. STUDENT RESIDENCY SEPARATE FROM PARENT/GUARDIAN 
 
In order to protect the best interests of students enrolled, for purposes of students under the age of 
18 who have established a residence apart from the person’s parent, guardian, or other person 
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having lawful control, such persons must establish their separate residency and verify it with 
documentation acceptable to Entrepreneur High School in the same manner as other students. 
However, a student under 18 and not living with parents or guardian, who has engaged in conduct 
in the preceding year that has resulted in a disciplinary removal, alternative placement or 
expulsion, or who has engaged in delinquent conduct or conduct in need of supervision and is on 
probation or other conditional release for that conduct, or has been convicted of a criminal offense 
and is on probation or other conditional release, shall not be admitted to Entrepreneur High School. 
The Superintendent or designee shall follow “Students with Documented Histories of a Criminal 
Offense and/or Misconduct,” above, in making such determination.  
 
Sec. 14. ADMISSION OF HOMELESS STUDENTS 
 

a) Definitions 
 
“Enroll” and “enrollment” include attending classes and participating fully in school activities.  
 
“Homeless child” or “homeless children” means children or youths who lack a fixed, regular, and 
adequate nighttime residence and includes: 
 

1. Children who are sharing the housing of other persons due to loss of housing, economic 
hardship, or a similar reason; are living in motels, hotels, trailer parks, or camping grounds 
due to the lack of alternative adequate accommodations; are living in emergency or 
transitional shelters; or are abandoned in hospitals;  

2. Children who have a primary nighttime residence that is a public or private place not 
designed for or ordinarily used as a regular sleeping accommodation for human beings;  

3. Children who are living in cars, parks, public spaces, abandoned buildings, substandard 
housing, bus or train stations, or similar settings; and  

4. Migratory children living in circumstances described above. “Migratory child” means a 
child who made a qualifying move in the preceding 36 months (a) as a migratory 
agricultural worker or a migratory fisher; or (b) with, or to join, a parent or spouse who is 
a migratory agricultural worker or a migratory fisher.  

 
“School of origin” means the school that the child attended when permanently housed or the school 
in which the child was last enrolled, including a preschool. When a child completes the final grade 
level served by the school of origin, the term “school of origin” shall include the designated 
receiving school at the next grade level for all feeder schools, as applicable.  
 
“Unaccompanied youth” includes a homeless child or youth not in the physical custody of a parent 
or guardian.  
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b) General Requirements 
 
As a condition of receiving federal funds under the McKinney-Vento Homeless Assistance Act, 
Entrepreneur High School shall, according to a homeless child’s best interest:  
 

1. Continue the child’s education in the school of origin for the duration of homelessness;  
a. If the child’s family becomes homeless between academic years or during an academic 

year; and  
b. For the remainder of the academic year, if the child becomes permanently housed 

during an academic year; or  
2. Enroll the child in any Entrepreneur High School school that non-homeless students who 

live in Entrepreneur High School’s geographic boundaries are eligible to attend.  
 
42 U.S.C. 11432(g)(3)(A).  
 
In determining the best interest of a homeless child, Entrepreneur High School shall:  
 

1. Presume that keeping the child in the school of origin is in the child’s best interest, except 
when doing so is contrary to the request of the child’s parent or guardian, or in the case of 
an unaccompanied youth the youth;  

2. Consider student-centered factors related to the child’s best interest, including factors 
related to the impact of mobility on achievement, education, health, and safety of homeless 
children, giving priority to the request of the child’s parent or guardian or the 
unaccompanied youth;  

3. If, after conducting the best interest determination based on consideration of the 
presumption in item 1 above and the student-centered factors in item 2 above, Entrepreneur 
High School determines that it is not in the child’s best interest to attend the school of origin 
or the school requested by the parent or guardian or the unaccompanied youth, provide the 
parent, guardian, or unaccompanied youth with a written explanation of the reasons for its 
determination, in a manner and form understandable to such parent, guardian, or 
unaccompanied youth, including information regarding the right to appeal as set forth in 
Sec. 13-f below; and  

4. In the case of an unaccompanied youth, ensure that the homeless liaison assists in 
placement and enrollment decisions under these provisions, gives priority to the views of 
such unaccompanied youth, and provides the notice to such youth of the right to appeal as 
set forth in Sec. 13-f below.  

 
42 U.S.C. 11432(g)(3)(B).  
 
Entrepreneur High School shall not stigmatize or segregate a student who is homeless.  
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c) Information from Parents 

 
Entrepreneur High School may require the parent or guardian of a homeless child to submit contact 
information. 42 U.S.C. 11432(g)(3)(H).  
 

d) Enrollment 
 
Entrepreneur High School shall immediately enroll a homeless child, depending on available seats, 
even if the child:  
 

1. Is unable to produce records normally required for enrollment, such as previous academic 
record, records of immunization and other required health records, proof of residency, or 
other document; or 

2. Has missed application or enrollment deadlines during any period of homelessness.  
 
42 U.S.C. 11432(g)(3)(C).  
 

e) Enrollment in School of Origin 
 
In determining the best interest of the student for the purpose of continuing the student’s education 
in the school of origin, Entrepreneur High School shall presume that keeping the student in his or 
her school of origin is in the student’s best interest, except when doing so is contrary to the request 
of the parent, guardian, or unaccompanied youth. Entrepreneur High School shall also consider 
the best interests of the student with regard to the impact of moving schools on the student’s 
achievement, education, health, and safety, including such relevant factors as:  
 

1. Continuity of instruction; 
2. Age and grade placement of the student; 
3. Distance of the commute and its impact on the student’s education or special needs; 
4. Personal safety of the student; 
5. The student’s eligibility and need for any specialized services and supports, such as 

Section 504, special education and related services, or bilingual or English as a second 
language services; 

6. Length of anticipated stay in a temporary shelter or other temporary location, if applicable; 
7. Likely area of the family’s or youth’s future housing; 
8. Time remaining in the school year; and 
9. School placement of siblings. 
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Services, including transportation, that Entrepreneur High School is required to provide shall not 
be considered in determining the student’s school of attendance. 
 

f) Disputes Concerning Enrollment 
 
If a dispute arises over eligibility, or school selection or enrollment in a school:  
 

1. The child shall be immediately enrolled in the school in which enrollment is sought, 
pending final resolution of the dispute, including all available appeals; 

2. The parent or guardian of the child or an unaccompanied youth shall be provided with a 
written explanation of any decisions related to school selection or enrollment made by 
Entrepreneur High School, including the rights of the parent, guardian, or unaccompanied 
youth to appeal such decisions. 

3. The parent, guardian, or unaccompanied youth shall be referred to the homeless liaison, 
who shall carry out the dispute resolution process as expeditiously as possible after 
receiving notice of the dispute; and 

4. In the case of an unaccompanied youth, the liaison shall ensure that the youth is 
immediately enrolled in the school in which the youth seeks enrollment pending resolution 
of such dispute. 

 
42 U.S.C. 11432(g)(3)(E).  
 

g) Comparable Services 
 
Entrepreneur High School shall provide a homeless child with services comparable to those offered 
to other student in the school in which the child is enrolled. 42 U.S.C. 11432(g)(4).  
 
Sec. 15. ADMISSION OF MILITARY DEPENDENTS 
 

a) Applicability 
 
The provisions of Sec. 14 of this policy shall apply to the children of:  
 

1. Active duty members of the uniformed services, including members of the National Guard 
and Reserve on active duty orders pursuant to 10 U.S.C. Sections 1209 and 1211; 

2. Members or veterans of the uniformed services who are severely injured and medically 
discharged or retired for a period of one year after medical discharge or retirement; and 

3. Members of the uniformed services who die on active duty or as a result of injuries 
sustained on active duty for a period of one year after death. 
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Sec. 14 of this policy shall not apply to the children of: 
 

1. Inactive members of the national guard and military reserves; 
2. Members of the uniformed services now retired, except as provided above; 
3. Veterans of the uniformed services, except as provided in this policy; and 
4. Other U.S. Department of Defense personnel and other federal agency civilian and contract 

employees not defined as active duty members of the uniformed services. 
 
Education Code 162.002 Article III. 
 

b) Definitions 
 
“Active duty” means full-time duty status in the active uniformed service of the United States, 
including members of the National Guard and Reserve on active duty orders pursuant to 10 U.S.C. 
Sections 1209 and 1211. 
 
“Children of military families” means a school-aged child, enrolled in kindergarten through twelfth 
grade, in the household of an active duty member.  
 
“Deployment” means the period one month prior to the service members’ departure from their 
home station on military orders through six months after return to their home station. 
 
“Transition” means:  
 

1. The formal and physical process of transferring from school to school; or  
2. The period of time in which a student moves from one school in the sending state to another 

school in the receiving state. 
 
 “Uniformed services” means the Army, Navy, Air Force, Marine Corps, Coast Guard, as well as 
the Commissioned Corps of the National Oceanic and Atmospheric Administration, and Public 
Health Services.  
 
“Veteran” means a person who served in the uniformed services and who was discharged or 
released therefrom under conditions other than dishonorable. 
 
Education Code 162.002 Article II. 
 

c) Eligibility for Enrollment 
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Special power of attorney, relative to the guardianship of a child of a military family and executed 
under applicable law, shall be sufficient for the purposes of enrollment and all other actions 
requiring parental participation and consent. 
 

i. Continued Acceptance  
 
A transitioning military child, placed in the care of a non-custodial parent or other person standing 
in loco parentis who lives in a jurisdiction other than that of the custodial parent, may continue to 
attend the school in which the child was enrolled while residing with the custodial parent.  
 
Education Code 162.002 art. VI, § A. 
 

d) Education Records 
 

i. Unofficial Records 
 
In the event that official education records cannot be released to the parents for the purpose of 
transfer, the custodian of the records in the sending state shall prepare and furnish to the parents a 
complete set of unofficial education records containing uniform information as determined by the 
Interstate Commission. Upon receipt of the unofficial education records, Entrepreneur High 
School shall enroll and appropriately place the student based on the information provided in the 
unofficial records pending validation by the official records, as quickly as possible.  
 

ii. Official Records 
 
Simultaneous with the enrollment and conditional placement of the student, Entrepreneur High 
School shall request the student’s official education record from the sending district. 
 
Education Code 162.002 art. IV, §§ A–B.  
 

e) Tuition 
 
REAL ED Texas is prohibited from charging tuition to:  
 

1. A transitioning military child placed in the care of a non-custodial parent or other person 
standing in loco parentis who lives in a jurisdiction other than that of the custodial parent; 
or 

2. A student who is domiciled in another state and resides in military housing that is located 
within Entrepreneur High School’s boundaries.  
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Education Code 25.004, 162.002 art. VI, § A.  
 

f) Grade-Level Placement 
 
Students shall be allowed to continue their enrollment at grade level in Entrepreneur High School 
commensurate with their grade level, including kindergarten, from the sending district at the time 
of transition, regardless of age. A student that has satisfactorily completed the prerequisite grade 
level shall be eligible for enrollment in the next highest grade level in Entrepreneur High School, 
regardless of age. A student transferring after the start of the school year shall enter Entrepreneur 
High School on his or her validated level from an accredited school in the sending state. Education 
Code 162.002 art. IV, § D.  
 

g) Course Placement 
 
When the student transfers before or during the school year, Entrepreneur High School shall 
initially honor placement of the student in educational courses based on the student’s enrollment 
in the sending district and/or educational assessments conducted at the sending district if the 
courses are offered. Course placement includes but is not limited to honors, international 
baccalaureate, advanced placement, vocational, technical, and career pathways courses. 
Continuing the student’s academic program from the previous school and promoting placement in 
academically and career challenging courses should be paramount when considering placement. 
This does not preclude Entrepreneur High School from performing subsequent evaluations to 
ensure appropriate placement and continued enrollment of the student in the course(s). Education 
Code 162.002 art. V, § A.  
 

h) Educational Program Placement 
 
Entrepreneur High School shall initially honor placement of the student in educational programs 
based on current educational assessments conducted at the sending district or 
participation/placement in like programs in the sending state. Such programs include, but are not 
limited to:  
 

1. Gifted and talented programs; and  
2. English as a second language (ESL). 

 
This does not preclude Entrepreneur High School from performing subsequent evaluations to 
ensure appropriate placement of the student. Education Code 162.002 art. V, § B.  
 

i) Waivers 
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Entrepreneur High School administrative officials shall have flexibility in waiving course/program 
prerequisites, or other preconditions for placement in courses/programs offered by Entrepreneur 
High School. Education Code 162.002 art. IV, §§ A–B, D. 
 
Sec. 16. DISCREPANCIES IN STUDENT NAME 
 
The Superintendent or designee shall notify the Missing Children and Missing Persons Information 
Clearinghouse if a child is enrolled under a name other than the name that appears on the 
identifying documents. If a student’s records have not been received within 30 days of a request, 
the Superintendent or designee shall notify local law enforcement for a determination of whether 
the child has been reported as missing. Education Code 25.002(b). 
 
Sec. 17. FOOD ALLERGY INFORMATION 
 
The parent of each student enrolled with Entrepreneur High School must complete a form provided 
by Entrepreneur High School that discloses (1) whether the child has a food allergy or a severe 
food allergy that should be disclosed to Entrepreneur High School to enable Entrepreneur High 
School to take any necessary precautions regarding the child’s safety and (2) specifies the food(s) 
to which the child is allergic and the nature of the allergic reaction.  
 
For purposes of this requirement, the term “severe food allergy” means a dangerous or life-
threatening reaction of the human body to a food-borne allergen introduced by inhalation, 
ingestion, or skin contact that requires immediate medical attention.  
 
Entrepreneur High School may also require information from a child’s physician if the child has 
food allergies.  
 
Food allergy information forms will be maintained in the child’s student records, and shall remain 
confidential. Information provided on food allergy information forms may be disclosed to teachers, 
school counselors, school nurses, and other appropriate school personnel only to the extent 
consistent with Board policy and as permissible under the Family Educational Rights and Privacy 
Act of 1974 (“FERPA”).  
 
Education Code 25.0022(a)-(c).  
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The Budget Narrative 

The budget provided in the Financial Plan Workbook reflects REAL Education Texas’ (RET) best 

estimates for revenues and expenses at this early stage in the school design and launch process, 

and it will be refined throughout the Planning Year to ensure we are making the best use of the 

resources available to us. The REAL Education Texas Board of Directors will approve the budget 

each school year. 

 

Start-up Budget 

The revenues projected for Year Zero assume we are awarded a Charter School Program (CSP) 

Grant by the state of Texas as part of this application. The $900,000 associated with the grant will 

be utilized across two years – $300,000 in Year Zero and $600,000 in Year One. The start-up Year 

0 expenditures for RET and Entrepreneur High School (E-High School) include: 

 

● $297,968 in salary and benefits including compensation for the Superintendent, Principal 

(0.5 FTE), one Assistant Principal (0.5 FTE), Operations Manager (0.5 FTE), and PEIMS 

Coordinator (0.5 FTE). These staff members will perform essential start-up operational and 

programmatic functions and represent the nucleus of the management team; their efforts 

managing the start-up process will result in a smooth and successful school opening. Part 

of these costs for the Superintendent, Principal, and Assistant Principal will be supported 

by CSP as related to initial planning and implementation activities for the school. The 

salaries and benefits for the Operations Manager and PEIMS Coordinator will be supported 

by local philanthropy or other revenue.  

● Year 0 Contracted Services and School Operations expenses include:  

o $5,000 for accounting/audit support including support setting up software and chart 

of accounts;  

o $10,000 in legal fees to cover startup support and advice such as the creation of 

formation documents, policy development, and training;  

o $2,000 in board expenses for board meetings, trainings, and any travel the board 

may do;  

o $25,000 in Classroom/Teaching Supplies & Materials to account for items that may 

need to be purchased ahead of Year One to ensure classrooms are set up for Day 1 

of serving students;  

o $5,000 in Supplies & Materials other to account for start-up office supplies and the 

creation of Year Zero collateral, and  

o $5,000 in Equipment/Furniture to purchase office furniture to furnish the start-up 

work space for the launch year team (work space will be provided free of charge 

by a local support foundation).   
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o $35,000 in Year Zero technology costs, which includes technology for Year Zero 

staff (individual laptops) but the bulk of which is for pre-ordering student and staff 

technology for Year One (total cost is split between Year Zero and Year One) 

estimating purchasing and delivery windows. 

o $5,000 in office expense for initial start up supplies;  

o $10,000 in staff development expenses, which includes the cost of supplies and 

materials for our 20+ Year One staff and the cost of external contractors for PD on 

our ELA curriculum, math curriculum, health & safety requirements, etc. 

o $4,000 for staff recruitment to cover basic costs such as materials and participation 

fees for some small local job fairs. The bulk of the hiring will be for Year One, so 

we have a much more money allocated then ($15,000) to support the recruitment 

and hiring of a world class staff.  

o $25,000 towards recruiting students (200+ for the founding year), critical to the 

opening of a well-resourced and fiscally sustainable school.  

o $2,000 to support staff travel needed to professional development, site visits, 

coaching, etc. to help best prepare administrators and teachers for implementing a 

world class curriculum and educational model. 

 

For further details regarding our plan to utilize CSP funds, please reference the Charter School 

Program Start- Up Grant and Disaggregated Costs section of the application where we detail our 

plan.  

 

 

Revenue Assumptions 

 

Enrollment and Attendance 

 

E-High School believes 200 students in grades 9-10 (estimated to be 100 in each grade) is an 

achievable enrollment goal for a startup charter high school, considering the enrollment patterns 

of recent startup schools in San Antonio. We will overenroll that number if we get more interest 

in our first year. In determining the 95% average daily attendance for Year One, we have followed 

what we believe is the local norm for charter schools of our size. Further, in looking at the 

neighboring traditional school district's attendance rates as reported on the 2021 Texas Academic 

Performance Reports (TAPR), 95% average daily attendance is a conservative approximation for 

what E-High School is expected to obtain in Year One.  
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Revenue Estimates 

 

State revenue estimates are based upon the projected student enrollment, estimated demographics, 

and attendance rate discussed above. Projections for special populations are based on the local 

school comps for special education populations (about 12% total enrollment), ESL/Bilingual 

participation on the Westside (about 20%), and others listed in the Workbook on the Enrollment 

tab.  

Current projections for Federal Revenues include award of CSP for the full $900,000 and 

participation in the Child Nutrition Program with 90% eligibility and 90% participation, with the 

full revenue going towards supporting the costs of meals. Then, we estimate $800/student for 

IDEA and Title 1, 2, 3,4 based on actual Federal revenue projections for these entitlement 

programs at charter schools in Texas serving an 80-90% economically disadvantaged student 

population.  

 

Then, included is an estimate $150,000 in philanthropy in Year 0 based on conversations with 

local educational support organizations. The Superintendent has great relationships with City 

Education Partners, Choose to Succeed, and others and is in the process of securing commitments 

and believes the $150,000 estimate is conservative. In Year 1-5, we are estimating $1,250 in 

philanthropy per seat over Years 0-4, when we intend to add a second campus, tapering off in Year 

5 targeting more sustainability on state revenues and ADA.   

 

 

Personnel 

 

REAL Education Texas and E-High School will maintain roughly a 20 to 1 student-teacher ratio, 

which only counts lead teachers. When paraeducators/ assistants/ aides and the other professionals 

(specialty teachers) who will be in our classrooms with our students – are included, the ratio 

decreases dramatically (13 to 1 in Year One; 15 to 1 in Year Three). In Year One, teaching faculty 

will include: 6 Core Content Teachers (2 Math, 2 ELA, 1 Science, 1 Social Studies), 2 state 

certified Special Educators (one per grade level), 1 CTE Teacher to lead our Entrepreneurship 

program, 1 Foreign Language (LOTE) Teacher, 1 Physical Education Teacher, 2 Paraeducators to 

support our General Education program (including acting as internal substitutes if needed), 1 

Paraeducator to support our Special Education population, and 1 Paraeducator to support our ESL 

program (ELA Teachers will be ESL/Bilingual certified). All budgeted salaries are competitive in 

the local San Antonio market, and we anticipate providing annual salary increases of 2% to all 

staff to keep pace with the local market and cost of living adjustments.  
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We plan to hire a lean but effective leadership team to ensure the bulk of our personnel expenses 

go to classroom/instructional positions. Our Superintendent will report directly to the Board and 

is ultimately responsible for the successful implementation of the program outlined in this 

application. The proposed salary for the Superintendent is conservative and aligned with local 

comps for startup charter schools of our size. We will prioritize hiring a Principal with high school 

leadership experience who will be responsible for the day-to-day operation and instructional 

management of the school, and the salary we have budgeted is competitive for an experienced 

leader in San Antonio. In Year One (hired in Year 0 to support the design of the educational 

program), the Principal will be supported by an Assistant Principal (responsible for coaching 

teachers and executing the schoolwide behavior program) and Operations Manager (responsible 

for schoolwide systems like arrival/dismissal, food service, physical plant maintenance, etc.), and 

a Counselor (responsible for the social-emotional well-being of our students), each of whom will 

report directly to the Principal. We are planning to pay a competitive salary to ensure we get a 

strong PEIMS Coordinator, who will report directly to the Operations Manager. Additionally, we 

have budgeted competitive salaries for an Office Assistant, Health Aide, and Custodian, who will 

all report directly to the Operations Manager. We will also employ a Security guard and have 

budgeted for substitutes to appropriately manage when staff need to be out.  

 

Staffing increases proportionately with student enrollment through Year Five.  

 

We have also included a line to support supplemental teacher pay and stipends. For example, 

teachers will earn a $2,000 stipend for two weeks of in-service professional development prior to 

the first day of school. As our model grows and expands, we anticipate other opportunities for 

supplemental pay and stipends for teachers. An estimated 2% of payroll costs is estimated to 

account for supplemental pay and stipends for teachers and staff in Years 1-5.  

 

 

Line Item Assumptions 

 

For further details regarding our plan to utilize CSP funds, please reference the Charter School 

Program Start- Up Grant and Disaggregated Costs section of the application where we detail our 

plan.  

 

CONTRACTED SERVICES 

 

Accounting/Audit. Assumes accounting and audit support of $50,000 in Year One, with yearly 

increases calculated based on school growth and industry standard cost. Audits of charter school 

finances do not happen until the second year of operations (auditing the first year’s financials), but 
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we have put money into this line for year one to account for engaging with auditors and seeking 

best practice advice in the financial start up practices of the school, setting up accounting software, 

building internal infrastructure, etc..  

 

Legal. Year One costs are estimated based on current local climate and the cost of normal legal 

services for startup charter schools in San Antonio. This cost increases as the school grows and we 

encounter increased legal risk.  

 

Nurse services. Estimated based on local market for hearing and vision screenings. 

 

Food Service. Assumes a total of $6.04 per student per day as outlined by the National School 

Lunch program ($3.93 for free lunch; $2.11 for breakfast), for 180 days of the school year, with 

an eligibility rate of 90% and a participation rate of 90%. These costs will be subsidized by the 

federal reimbursements received for participating in the National School Lunch program.  

 

Payroll Services. Assumes $2,500 per month for ten months in Year One for an external provider 

such as ESC 20 to provide payroll and other back-office support. Cost increases as the size of the 

school increases.  

 

Special Education Services. Assumes start up support for special education such as policy and 

processes; also assumes start up student services such as physical therapy, occupational therapy, 

and speech therapy services for students who require such related services per student IEPs and 

includes the estimated costs for student evaluations. Estimate provided by local special education 

provider AIM Educate.  

 

Directors and Officers Insurance. Assumed market rate based on local charter schools.  

 

 

SCHOOL OPERATIONS 

 

Board Expenses. Line item includes an estimate for board expenses such as supplies and materials 

for board meetings, the costs of required board training, and the cost of board travel, if necessary.  

 

Classroom/Teaching Supplies & Materials. Includes the cost of outfitting every classroom with 

desks, chairs, tables, bookshelves, and other essential furniture, along with the estimated costs of 

supplies and materials needed to execute on the curriculum with fidelity estimated at $750 per 

student. With estimate is $150,000 in classroom furniture and other supplies in Year One.  
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Special Education Supplies & Materials. Estimated based on a special education population of 

12%. Estimate includes $800 per special education student (more costly depending on student 

needs) to cover supplies/materials costs such as manipulatives, SEL supplies such as stress relief 

items, and specialty curriculum and supplemental curricular supports for students with disabilities.  

 

Textbooks/Workbooks. Assumes $350 per new student given the high school level and number 

of courses each student takes, and includes the cost of self-printed materials through the TEA 

High-Quality Instructional Materials program and the cost of online curricula. Costs increase as 

enrollment increases. 

 

Supplies & Materials Other. Assumes $3,000 per month of school in curricular costs, including 

paper, ink, printers, pens/pencils, math manipulatives, and other supplies and materials used in the 

classroom. 

 

Equipment/Furniture. Estimated at $300 per new student based on comps for outfitting a startup 

charter school in the local San Antonio market. The bulk of the classroom furniture is budgeted in 

the classroom line item but this line covers common area furniture, front office, nurses’ office, 

reading rooms, and other furniture to outfit the school.   

 

Telephone. Assumes we will gain access to E-Rate funding, which substantially reduces the cost 

of internet and telephone connection.  

 

Technology. Assumes $550 per new student, including the cost of Chromebooks (roughly $350 

per device), plus the cost of service, eventual replacement, and various other devices (roughly 

$200 per student).  

 

Student Testing & Assessment. $150 per student assumes the cost of benchmark testing with 

NWEA MAP and the cost of paying for students’ PSAT exams. Costs increase with enrollment. 

 

Field Trips. $25 per student estimate includes the cost of transportation to and from local, San 

Antonio-area field trip destinations. We will only go on field trips to places that offer free 

admission in the earliest years. 

 

Transportation. Estimated at $1,000 per month of school in transportation costs for students with 

disabilities and for the cost of reimbursing city bus passes for any student who needs one, 

estimating $82/student per year for Via EZPASS bus passes.  
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Student Services- other. Estimated at $20,000 in Year One to support families by providing 

students initially with two pairs of khakis, two polo shirts or button-down shirts, and one pullover. 

Marginal increases included year over year with added grade levels.  

 

Office Expense. Estimated at $100 per student based on the spending of local startup charter 

schools, and includes typical office expenses such as printer rental, paper, etc.   

 

Staff Development. Estimated at $20,000 in Year One given the varying grade level and content 

areas our teachers need support in, which includes the cost of developing and executing summer 

professional development and the cost of external PD consultant support for ELA curriculum, 

Math curriculum, and health & safety trainings.  

 

Staff Recruitment. In Year One, this is estimated at $15,000 to include the cost of an applicant 

tracking system (ATS), admission to job fairs, and other events, collateral, etc. with increased 

allocation in the later years.  

 

Student Recruitment/Marketing. We have projected $25,000 in student recruitment expenses 

for Year One, which includes the cost of marketing materials, participation fees for outreach 

events, home visits, advertising, and other recruitment operations in line with our student 

recruitment plan. 

 

Travel. Estimated at $10,000 in Year One for professional development, school visits, and other 

required travel. Included is a nominal increase year over year for any specialized/targeted trainings 

that may not be local.    

 

Fundraising. Estimated at approximately $1,000 per month of school (10 months) to include the 

cost of producing collateral and cost of attendance at local fundraising events.  

 

 

FACILITY OPERATION & MAINTENANCE 

 

For further details regarding our facility plan, please reference the Operations and Finance- 

Facilities section of the application where we detail our purchase or lease plan.  

 

Insurance. Estimated at $0.60 per sq ft based on local market and assuming we will need to insure 

the full 60,000 square feet even if we negotiate a phased in approach to rent only 30,000 square 

feet of the facility in Year One. Costs increase significantly when a second campus opens in Year 

Four.  
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Janitorial Services. Estimate of $1,000 per month of school (10 months) for janitorial supplies 

such as cleaners, materials, equipment, etc. Costs increase significantly when a second campus 

opens in Year Four.  

 

Building Land Rand/Lease. Assumes we lease a 60,000 square foot facility and are able to 

negotiate a phased-in approach to rent, where we only occupy half of the site (or 30,000 square 

feet) in Year One, with additional square footage occupied each year based on increased 

enrollment until we are fully leasing the 60,000 square foot facility. This approach has been 

successfully negotiated by other startup charter schools in San Antonio over the last few years. 

Estimate of $8.50 in rent per square foot is based on the local westside market (where building 

stock is very favorably priced). Costs increase significantly when a second campus opens in Year 

Four.  

 

Repairs & Maintenance. Assumes $15,000 for minor repair projects that need to be addressed 

including any items that need to be brought up to code. Costs increase significantly when a second 

campus opens in Year Four.  

 

Security Services. Assumes a moderate cost of $1,000 per month of school for security services 

such as alarm system maintenance. We will negotiate into our lease deal alarm service and security 

camera installation. Costs increase significantly when a second campus opens in Year Four.  

 

Utilities. Assumes approximately $0.67 per square foot based on recent experience of local startup 

charter schools. Costs increase significantly when a second campus opens in Year Four.  

 

Internet & E-Rate Consultant. We are projecting $5,000 for internet in Year One, assuming we 

are approved for E-Rate funding, which significantly reduces the cost of internet and phone 

connectivity for schools. In order to get approved for E-Rate, we plan to contract with an E-Rate 

consultant, which typically costs about $5,000 in startup, budgeted here. 

 

Contingency. We have built in a $20,000 contingency in Year One. If additional contingency 

money is needed in Year One, we will adjust the Superintendent’s salary to reduce expenditures. 

In Year Two and beyond, the contingency rises yearly.  
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As disclosed on the Certificate of Filing issued by the Texas Secretary of State and on the related 
Certificate of Formation of REAL ED. Texas, REAL ED. Texas was formed effective on 
October 17, 2022. As such the corporation has not realized any revenues, incurred any expenses, 
acquired any assets or assumed any liabilities for the period ending June 30, 2023. Included here 
as attached is the Unaudited Record of Financial Position, Unaudited Record of Activities and 
Unaudited Record of Cash Flows. 
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Assets

Current Assets:
Cash and cash equivalents -$             
Contributions receivable -$             

Total Current Assets -$             

Other Assets -$             

Total Assets -$             

Liabilities and Net Assets

Current Liabilities:
Accounts Payable -$             
Deferred Revenue -$             

Total Current Liabilities -$             

Notes Payable -$             

Total Liabilities -$             

Net Assets:
Unrestricted net assets -$             
Temporarily restricted net assets -$             

Total Net Assets -$             

Total Liabilities and Net Assets -$             

REAL ED TEXAS
Unaudited Record of Financial Position

As of June 30, 2023
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Unrestricted 
Net Assets

Temporarily 
Restricted 
Net Assets

Total Net 
Assets

Revenues
Local Support:

Contributions -$             -$             -$             
Fundraising activities -$             -$             -$             
Interest and other income -$             -$             -$             

Total Local Support -$             -$             -$             

Net assets released from restrictions -$             -$             -$             

Total Revenues -$             -$             -$             

Expenses
Program services: -$             -$             
Support services:

Administrative support services -$             -$             
Fund raising -$             -$             

Total Expenses -$             -$             

Change in Net Assets -$             -$             -$             
Net Assets, Beginning -$             -$             -$             
Net Assets, Ending -$             -$             -$             

REAL ED TEXAS
Unaudited Record of Activities

For the Period Ended June 30, 2023
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Cash flows from operating activities:
Grant payments -$             
Contributions and fund-raising activities -$             
Miscellaneous sources -$             
Payments to vendors for goods and services rendered -$             
Payments to personnel for services rendered -$             

Net cash provided by operating activities -$             

Change in Cash -$             
Cash, Beginning -$             
Cash, Ending -$             

REAL ED TEXAS
Unaudited Record of Cash Flows

For the Period Ended June 30, 2023
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ATTACHMENT  F3
Financial Plan Workbook

Complete the Financial Plan Workbook using this template. Once complete, applicants are instructed to submit this attachment as follows: 

Electronic Submission
Submit the entire Financial Plan Workbook as an Excel file. 

A reasonable planning estimate of $7,105 per student in grades K–12 and $3,552 per student in prekindergarten. These estimates account for a daily 
attendance rate of 85%, and should be used when planning and developing the budget. 

Note: When using a school district as a baseline for the staff profile forms, make sure the ISD used has the same or close to anticipated average daily 
attendance (ADA) that the proposed charter school is projecting. 

Through a grant application process, federal funds may be available for up to 12 months of post-award planning and up to two years of 
implementation. However, start-up funds are available for no more than three years. Actual funding depends on the number of eligible charters, the 
award of a successful competitive charter application, and the continuation of funds from the United States Department of Education. Pending 
applicant eligibility and availability of federal funds, the application provides for up to $900,000 in federal CSP funding. The applicant must 
include and budget with these funds when completing the Financial Plan Workbook. In the notes section of each tab, please designate the allowable use 
of CSP funds in the appropriate row.

If awarded, funds will not be available to the sponsoring entity until the contract for the charter school has been executed, a county-district number has 
been assigned, and a grant has been negotiated.

After these steps are complete, federal funds may only be accessed after a request for reimbursement has been submitted. Generally, federal funds 
may not be received until after the charter holder has demonstrated that it has incurred an expenditure that represents an allowable cost pursuant to 
the requirements of the federal award.



• Colors for tabs and cells may be different on MAC computers and Apple products.
• Complete all four tabs in GREEN. The BLUE tabs are informational only and do not require data entry.
• For MAC users, the BLUE tabs are Budget, Financial Plan Workbook Summary, SOF, and Payment Formula Example. All 

other tabs are GREEN data entry tabs.
• Formula driven cells are locked and should remain locked. Enter information into the WHITE cells ONLY. 
• For MAC users, the GRAY cells may appear blue.
• Cells containing RED triangles in the upper right corner contain guidance on that particular line item.
• All Notes and Notes and Descriptions of Assumptions cells are editable.  Adding as much detail as possible in these 

columns is encouraged. All Notes and Notes and Descriptions of Assumptions should be verifiable with support documents 
if requested by TEA.

• Enter the Lead Applicant's name, email address, and phone number.
• In the row Start-Up (Year 0) Fiscal Year End, enter the fiscal year the proposed charter school will be in for it's startup year.
• In the row Year One Fiscal Year End, enter the fiscal year the school will be in for its first operational year.
• In the row Fiscal Year End Date, use the drop-down list box to select the proposed charter school fiscal year end date.
• In the row Total School Year Minutes, enter the number of minutes the proposed charter school will be open for 

• Enter information into the WHITE cells ONLY. All other cells are locked and should remain locked.

ENROLLMENT Section
• Enter the anticipated enrollment for the proposed school by grade and year in the WHITE cells only. The anticipated 

enrollment for all five years is mandatory because those enrollment assumptions will directly impact the five year 
budget/operational plan.

• Enter the anticipated average daily attendance (ADA) percentage by year.
• WARNING - Enter conservative and realistic enrollment numbers. The state funding for your proposed charter school will 

be adjusted to your actual ADA, not your budgeted ADA! If you enter ambitious enrollment numbers or your estimated 
enrollment numbers are not realistic compared to your waiting list of students within commuting distance, then your 
projections may be invalid. Additionally, your enrollment numbers may change frequently during the school year. Over 
budgeting revenue is the most frequent cause of financial distress for charter holders.

STUDENT POPULATION Section
• Enter the anticipated number of students for each population designation by year in the WHITE cells only.  The numbers 

entered will automatically generate the percentage of students anticipated for that designation based on the total 
   TRANSPORATION Section

• Enter the anticipated transporation allotments for the specified programs. 

• Enter information into the WHITE cells ONLY. All other cells are locked and should remain locked.
• Column C - Enter the position description.
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• Column D - Select the category for the position entered in column C from the drop down list box. Categories listed in the 
drop down box align with the Start-Up, Y1, & Assumptions and Budget tabs.  
**PLEASE NOTE** - Before selecting a category, be sure to review the Budget  tab to see where each category falls in 
terms of the Personnel section.

• Column E - Enter the starting salary for each position.  
• Columns F - K - Enter the number of full-time equivalents (FTE) for each position for the given year.
• Column M - Enter any notes related to each position. Notes must include the portion of the salary amount that will be 

paid from the CSP grant funds.
• Cells P10 - S10 - Enter the anticipated percentage of salary increases for each year.  Salaries for each position for each year 

will be automatically generated based on the yearly raise percentages entered in the worksheet. 

• Enter information into the WHITE cells ONLY. All other cells are locked and should remain locked.
• Column C - All line descriptions are locked and are to remain locked except those WHITE and labeled Custom. Custom cells 

can be edited by the applicant.  
• Columns E - F - Enter budgeted amounts for the proposed charter school in column E for the start-up year (Year 0) and in 

column F for Year 1.
• Columns H - M - Enter the percentage increase OR decrease that is anticipated for each line item from year to year.  

** PLEASE NOTE** - The percentages entered in the PAYROLL TAXES AND BENEFITS section are for the percentage of 
total payroll for that particular year and NOT the percentage of increase from year to year. 

• Enter any notes and descriptions of assumptions that need further explanation. **Notes must include the amounts that 
will be paid from CSP grant funds.

• ALL revenues and expenses are automatically calculated based on the Enrollment, Personnel, and Start-Up, Y1, & 
Assumptions tabs.

• No data should be entered on this tab.

• ALL revenues and expenses are automatically calculated based on the Enrollment, Personnel, and Start-Up, Y1, & 
Assumptions tabs.

• No data should be entered on this tab.

• Summary of Finances (SOF) tab displays the estimate for Total State Aid.
• No data should be entered on this tab.

• Actual cash flows are based on average attendance for each 6 week period reported to TEA. If you experience a substantial 
change in enrollment during the year, your ADA will change and so will your payments.

• No data should be entered on this tab.

Payment Formula with Example Tab

Start-Up, Y1, & Assumptions Tab

Budget Tab

SOF Tab

Financial Plan Workbook Summary Tab
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Program Intent Codes -TIER I Allotments
11-Regular Program Allotment TEC 48.051 960,172$                          
Small and Mid-size Allotment TEC 48.101 170,056$                          
25-Bilingual Education Allotment TEC 48.105 (spend 55% of amount) 23,408$                            
99-New Instructional Facility Allotment -$                                   
36-Early Education Allotment TEC 48.108 (spend 100% of amount) -$                                   
37-Dyslexia Allotment TEC 48.103 (spend 100% of amount) 5,544$                               
21-Gifted and Talented Allotment TEC 48.109 (spend 100% of amount) -$                                   
School Safety Allotment TEC 48.115 1,900$                               

   Special Education Detail:
Regular Special Education 47,923$                            
Mainstream 94,217$                            
Residential Care and Treatment -$                                   
State Schools -$                                   
Non Public Contracts -$                                   
Extended Year Special Education -$                                   

23-Special Education Adjusted Allotment TEC 48.102 (spend 55% of amount) 142,140$                          

   Career & Technology Detail:
Regular Career & Technology (CTE) Allotment (Tier 1 - 3) 252,577$                          
Advanced CTE Allotment P-Tech & New Tech Network -$                                   

22-Career and Technology Allotment TEC 48.106 (spend 55% of amount) 252,577$                          

   State Compensatory Education Detail:
State Compensatory Allotment 277,200$                          
Pregnancy Related -$                                   

24-Compensatory Education Allotment TEC 48.104 (spend 55% of amount) 277,200$                          

Transportation Detail:
Regular -$                                   
Private -$                                   
Special Education 28,512$                            
Career & Technology Education -$                                   

99-Transportation Allotment TEC 48.151 28,512$                            

TOTAL COST OF TIER I / STATE SHARE OF TIER I 1,861,509$            

TIER II
Tier II Level 1 237,351$                          
Tier II Level 2 39,739$                            

TOTAL TIER II 277,091$               
OTHER PROGRAMS

Charter has at least an acceptable academic performance rating? No
Charter Schools Facility Funding TEC 12.106(d).  -$                                   

TOTAL OTHER PROGRAMS -$                        

TOTAL STATE AID 2,138,600$            
Available School Fund (ASF) -$                        

 Foundation School Fund (FSF) 2,138,600$            
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