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1) Charter School Performance Review APP LICATION
West Houston has been serving public school students since August 1996. The school has
evolved from its early struggles to a vibrant, exciting school where students are proud and
enthuiastic about coming to school every day.

The school is most proud of these accomplishments:

It has established a creative fine arts program for elementary school children who have
struggled to achieve success in the traditional elementary school.

It has sent high school juniors and seniors to the local community college and allowed these
students the opportunity to obtain high school and college credit for courses taken at the
community college. Special education students have also attended courses at the community
college.

It has created a “family” type atmosphere where students have a sense of belonging.

It has maintained small class sizes even though the school receives less funding than the
traditional public schools.

It developed its own student data base system which was shared with other charter schools

and then enhanced by others, to offer a competitive product to the dominant and expensive
software packages marketed by other entities. -

[1] Education Program Offered & Amendments

1997 — 98 — Increased grade levels — added 10", 11", & 12" grades
1998 — 99 — Increased grade levels — added 1* through 6™ grades
Increased enrollment from 125 to 240
1999 — 2000 — Added Kindergarten
Added Katy Creative Arts Program and Campus
Added off-campus instructional program
Fern Campus - West Houston School offers a traditional program at the Fern Campus,
This site serves students in grades 7 through 12. The program is based on 8 periods, one
hour in length, each day. Students are in attendance from 8:10 to 3:10. Class sizes are

kept under 20. There are multi-grade classes, for instance gt graders taking Algebra may
be in a class with 9™ and 10" graders. (School Calendar & Schedule — Attachment 1)
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This campus has been successful in attracting special education students who need the
small size classes and increased interaction with non-special education peers to be
successful. Since the class sizes are small, teachers modify routinely.  APPLICATION

This campus also has instituted a dual enrotlment program with the Houston Community
College. West Houston students attend classes at the Community Coliege and earn both
high school and college credit. A total of 22 students (5 special education) have
participated in this program.

Creative Arts Program - West Houston school offers a creative arts program for elementary
school students. This site serves students in grades K through 6. In addition to the .
traditional subjects taught, students are coffered the opportunity to participate in dance,
drama, music, choir, and fine art. Students have the opportunity to perform at various
school functions and community events. Students are in attendance form 8:15 to 2:16.

Class sizes are kept under 15. After school programs are offered in advanced dance,
theatre, art, and show choir to allow all students the opportunity to further develop thes
skills. :

Off Campus Program - West Houston School offers off campus instruction to students who
demonstrate a need for this type of service. Off campus instruction may be in the form of
direct teacher instruction, independent study, or attending classes at a coliege campus for
the purpose of dual credit. Students attending college level courses must meet the
enroliment requirements set forth by the college or junior college they are attending.

Direct teacher instruction and independent study requires that each student participating in
the program be in attendance a minimum of 4 hours per day. In addition, West Houston will
award credit for physical education and/or fine arts instruction provided at the expense of
the parent through private instruction or training accomplished either before the school day
begins or after the school day has ended. All off campus students must be enrolled at the
secondary or elementary campus. All students, including independent study students, are
directly supervised and evaluated by a qualified teacher.

Students participating in off campus instruction are expected to master the essential
elements included in the TEKS curriculum approved by the State Board of Education.
Students are required to take the TAAS exam at either the Fern campus or the Katy
campus.

[2] Student Performance Levels

West Houston established the following criteria:

97% passing rate on all sections of the TAAS
87 % student attendance rate

100% promotion rate

0% drop out rate

Less than 10 disciplinary actions per year
97% faculty attendance rate
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4 years of data indicate the following: APPLICATION
TAAS Passing Rates
Reading — 88.4%
Math — 84%
Writing — 85.5%

Student Attendance Rate
94.76%

Drop Qut Rate
1 student during 4 years

Disciplinary Actions
Averaged approximately 7 suspensions per year

Faculty Attendance
95.21%

[4] Additional Accountability

Stanford 9 Achievement Test

Reading - 8.7 months of growth
Math — 8.1 months of growth

(These values include special education students)

[6] Governhing Structure

West Houston school governance board is comprised of 7 members:

Charter School Administrator Sponsoring Entity Representative
Faculty Representative Student Representative
Parent Representative Community Representative

Local ISD Representative
Currently, the Board is functioning with the following members:

Sponsoring Entity Representative — Diana Hooten
Faculty Representative — Tracy Strauss

Parent Representative — Jenny Hrabeck
Community Representative — Connie McElroy
ISD Representative — Brenda Jefferson

Q 00005




The Charter School Administrator position is vacant — due to concerns of having family
members on the board.

APPL

Student Representative is currently vacant ICATION
The school has worked very closely with the Parent-Teacher Advisory Committee.

This group helped with school fundraising projects, reviewed budget information, and
helped with other school projects, such as Career Day, and community service projects.

[7] Qualifications of Employees

Staff Requirements

Teachers hired by West Houston to provide instruction for the school’s instructional
programs must meet the following requirements:

1. Acollege degree

2. Teaching experience at some level (examples, private school, day care, business, or
college) ’

3. No criminal record

In the event of a teacher absence, a qualified substitute teacher is provided for the sites.
West Houston school maintains a list of qualified substitutes.

A total of 36 employees have been hired by West Houston. All hires have met this
standard.

Currently there are 26 full and part-time staff members at West Houston for the 2000 -
2001 school year.

11 teachers have left West Houston and 2 other teachers were fired
There has been a high rate of retention among staff members:

7 have been with the school since 1996

7 have been with the school since 1997

6 have been with the school since 1998

2 are new this school year

8 have Texas certification

3 have Special Education certification

3 are completing teacher certification courses

{8] Budget Process

The Budget Committee has presented proposed budgets to the facuity and the Parent
Teacher Advisory Committee.

After this feedback, the budget is amended by the Budget Committee.

¥ ooocs
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APPLICATION

The revised budget is presented by the Superintendent to the school Governance Board.

The School Governance Board then votes to adopt the proposed budget.

[10] Annual Audit & PEIMS

School finances have been audited by the accounting firm of Ralph & Ralph since 1997.
PEIMS data is submitted by West Houston staff in accordance with TEA regulations.
West Houston staff developed their own data base to keep PEIMS data.

[11] Facilities

Main campus has remained at 14333 Fern since 1996.
Additional campuses have been added in the following locations:

Katy Creative Arts — 5618 11™ Street, Katy, Tx. — approved summer 1999.
Brown’s Gymnastics — 10516 Old Katy Road ,

Texas Ice Academy — 18150 Gulf Freeway, Houston, Texas

Mega Gym — 1051 Eldridge, Sugarland, Texas

Texas Star Gymnastics Academy — 14050 Park Drive, Tomball, Texas

[12] Geographic Area

South Boundary — Westheimer (FM 1093)
West Boundary — State Highway 6 —(North from Westheimer, to Buffalo
Bayou, East on Buffalo Bayou, north on Eldridge to Interstate 10)
North Boundary — Interstate -10 (Katy Freeway)
East Boundary — West 610 Loop
Geographic boundary is proposed for a change with this renewal.
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[13] Districts Affected | APPLICATION

Impact statements have been submitted to the following schoaol districts:

Aldine Katy
Alief Klein
Channelview Lamar Consolidated
Clear Creek LaMarque
Conroe LaPorte
Crosby Magnolia
Cypress-Fairbanks North Forest
Deer Park Pasadena
Dickinson Pearland
Fort Bend Rayal
Friendswood Sheldon
Galena Park Spring

1 Goose Creek Spring Branch
Houston Stafford Municipal
Humble Tomball

2) Statement of Need

West Houston offers a flexible, personalized environment for students. Parents choose the
school because of its smaller classes, its offering of programs, such as the Creative Arts or
dual-enrollment program, which are not typically offered for children, and its educational

atmosphere which provides a more personalized approach to the educational environment.

West Houston is exempt from a number of Texas Education Codes. This, in addition to its
small size allows West Houston to address student needs.

3) Vision of School

The vision of the school is built on the belief that all children can learn, but not in the same

- way or from the same sources. Our vision is that the school will create classroom climates
which will enhance creativity and allow flexibility. Our vision is to encourage students to
showcase their talents and weave their strengths into the daily classroom.

4) Goals for the School

1. Woest Houston will be listed in Q2 or Q1 in the Texas Learning Index ~—
(TLH Average Growth (TAG) in reading, and math.

2. 90% of West Houston students will demonstrate one year of
academic growth on a group administered, standardized
~ achievement test
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3. 95% student attendance rate APPLICATION

4. 100% of West Houston graduates will have obtained at least 3 hours
of college credit prior to graduation

Instruments used to assess progress for these goals:
TAAS test
AEIS Rating System
School Report Card
Stanford 9 or similar type of group administered achievement test
TASP _‘. '
Coliege Transcripts

Annual Progress Reports

Progress towards meeting these objectives will be reported in the following manner:

October 1% — Year end report submitted to TEA

Legal notice placed in newspaper informing public of
report and means to request copies

Report placed on school web site

By October 15™ — Parent meeting to go over report
Other School Goeals:

During the next five years, expand the following:

Facilities — Add a new building for the Katy campus

5) Education Plan

1) Required Curriculum

The curriculum contains both traditional academic subjects and additional subject areas
that make the Charter unique. The required curriculum for the State of Texas serves as
the starting point for instruction and is enhanced with unifying themes and other creative
approaches.

The subjects that comprise the curriculum are listed briefly and discussed below. The
traditional core curriculum areas- language arts, math, science, and social studies- remain
strongly emphasized. They are augmented by music, dance, theater, art, heatth, and
environmental education. Computer technology is strongly stressed and encouraged
throughout the entire curriculum. -

§ 05008




APPLICATION
Language Arts(English and foreign): The curriculum is literature based. Comprehension
skills, vocabulary and grammar are integrated within a literature program. Writing includes
a personal journal, creative and expository writing. Communication skills include speaking
and writing, expanding into presentation skills using modern technological tools.

Science: The Charter science curriculum emphasizes hands-on experimentation and
functional knowledge of scientific phenomena. Its multi-sensory approach facilitates
experiments, field trips and visits from guest scientists and local experts. Major concepts
are re-emphasized and integrated into other subject areas. The use of experimentation,
problem solving and familiar technical examples is emphasized. Method of analysis is
taught.

Mathematics: The program is based on major mathematical ideas and concepts and
connections relevant to everyday life. Throughout all mathematics topics, the concepts of
numbers, operations, logic and graphics are sustained. The cutriculum is based on
instructional units, typically lasting from one to six weeks.

Sacial Studies: The curriculum develops the understanding that history and social science
are about real people in real places. The interrelationship between the past, present and
future will be integrated into all curriculum subjects. Discipline integration includes the
historical significance of science and math and their advances which permit and encourage
technical advances. The curriculum is based on instructional units.

Visual and Performing Arts: The curriculum strives to instill confidence in the student’s .
artistic self-expression and the appreciation of the artistry of others. Each student is
encouraged to choose at least one musical instrument to study; participate in dance or
movement activities; learn various visual art techniques; and use art forms as a primary
means of expression. Because individual differences are recognized at WHCS, students
are encouraged to express the results of their learning through the fine arts rather than the
traditional cognitive mode.

Health and Physical Education: The WHCS provides an atmosphere that encourages a
healthy lifestyle as well as the enjoyment of physical activity.

Environmental Education: The WHCS emphasizes responsibility towards the health of our
planet and our cities. Students will participate in hands-on projects intended to form an
awareness of the critical relationships between man and the natural environment.
Students wil! study and debate real life issues such as coping with diminishing resources.
Participation in recycling programs will be encouraged. Instruction will be strongly
integrated into the science curriculum.

Community Service: Community service is a unique element of the Charter curriculum.
The community service requirement is designed to instill a sense of individual

responsibility, social responsibility and civic responsibility. It enables students to use newly

acquired knowledge to solve community problems. Specifics of the program are
determined by the students and staff during the initial weeks of each school year, based on
community needs and interaction with community and governmental leaders.
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APPLICATION
2, Enhancements ~ Creative Arts Pragram & Dual Enrollment Progam

Creative Arts Program — Elements of dance, theatre, music instruction, and art are taught on a
daily basis. Students demonstrate the skills aquired through performances throughout the
community.

Dual Enroliment Program — In partnership with Houston Community College, qualified high
school juniors and seniors attend classes at Houston Community College, earning both hish
school and college credit. {4 Special education students and 12 reqular education students
have attended since 1997 — 1998 school year)

3. TEKS & Curriculum

West Houston curriculum follows all standards required by the state of Texas. All curriculum goals -

address the standards incorporated by the Texas Essential Knowledge and Skills (TEKS)

4. TEKS & Classroom Instruction

West Houston uses textbooks adopted by State Board of Education. The scope and sequence in
these books are alligned with the TEKS objectives, thus allowing teachers to incorporate the
TEKS into their daily classroom instruction.

West Houston also does all required testing for TAAS and end-of course exams as well as
administer the Stanford 9 to gauge student growth and performance. The students participating in
the Accellerated Reading Program for grades K — 2 are also evaluated to monitor perfermance
and growth

5. State Graduation Requirements

West Houston incorporate TEKS into the required curriculum. High school students follow the
courses in the 24 credit, Recommended Graduation program. The school follows alt guidelines for
graduation required by the SBOE

6. Teaching Methods

This learning program will be built on the belief that all children can learn, but not in the
same way, nor equally well from the same sources. Teaching to studentl Learning Styles
will be the key to instruction at the West Houston Charter School. The Multi-Sensory
Teaching method identifies three modalities of learning: Auditory, Visual and Kinesthetic
These will become the basis of instruction for the charter program. . Multi-Sensory methods
and materials, originally designed for learning disabled students will be used with children
from the general population

The focus of the Charter's learning program will be based on providing small classroom
sizes. By reducing the class size, teachers are able to to create a classrcom climate in
which students are willing to take chances and try new ideas. Teachers will create
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APPLICATION
showcases for student talent, weaving strengths from each student into the daity

classroom. Measures of Mastery will be broad, giving students a chance to enjoy showing
what they've learned through exhibitions, portfolios and other creative projects

7. Assessment of Student Performance
The following measures are used to determine student performance:

(Informal measures)
Teacher made tests
Student projects and performances
Cumulative semester final exams

(Formal measures)
TAAS
End of Course Exams
Stanford &
Texas Reading Inventory
TASP

8. Assessing Student Strenghts

The Wide Range Achievement Test (WRAT) is administered to new enrolees to determine
strengths and weaknesses as well as determining performance level to assist with
placement. Based on this data, students may be placed in classes based on ability level.

Additionally, Progress Reports are given to all students every three weeks, allowing
teachers and parents to meet and determine if additional instructional interventions are
necessary to improve student performance.

9. Meeting Performance Standards

West Houston set a high goal of having a 97% passing rate on the TAAS in all subjects by all
students. Even removing the TAAS scores of Special Education students, West Houston has not
met this standard. The schoo!'s 4 year average passing rates are listed below:

TAAS Passing Rates
Reading — 88.4%
Math — 84%

Writing — 85.5%

West Houston set an additional goal that 97% of all students would demonstrate at least one yea
of academic growth on a group administered achievement test. West Houston has not met this
performance standard. The school's 4 year average growth rates are listed below.
Stanford 9 Achievement Test
Reading - 8.7 months of growth
Math — 8.1 months of growth
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10. Evaluation Results & Improvemgnt APPLICATION
West Houston has added additional instructional courses based on TAAS data. For

example, TAAS math scores in 1997 dropped below 80 percent. An additional math

teacher was hired, thus reducing the size of the math classes and math scores increased.

For 2000 — 2001, an additional staff member was hired and additional courses were added
to improve the math and writing skills of students at the secondary level.

At West Houston, students may be placed in classes based on ability level. This allows the
school to offer multi-level classes to meet student needs.

West Houston has added additional instructional staff to address the needs of special
education students

11. Professional Development Activities Offered

West Houston has used and wili continue to use Region IV ESC workshops to address
professional development activities for staff. West Houston staff have gone to workshops
at Region 1V on topics such as reading instruction, computer literacy, as well as PEIMS
training.

Staff also have the opportunity to attend training offered by one of the universities in the
greater Houston area.

Special Needs Students/Programs

1} Special Education Students

a) Child Find — West Houston shall affirmatively seek out, identify, locate, and
evaluate children with disabilities enrolled in West Houston or contacting the
school regarding enrollment, and shall determine which children with disabilities
are currently receiving special education and related services. Each campus has
a referral committee which includes teachers, special staff, and at times, the
parent to determine if a student may be in need of special education services.
The school also notifies private schools in the area that West Houston can be
used as a source for evalating and providing services for their students who may
need special education.

b) Confidentiality — School follows all rules established in IDEA for maintaining
confidentiality. In addition, FERPA guidelines are also followed. For instance,
special education records are kept in a locked cabinet in the office, there is a
printed list on the cabinet identifying who may review records in the file, each __
student folder has a sheet which must be signed by staff when they review the
folder, and records are not released without a signed, release statement by the
parent or the adult student as well as a request for said records.

¢) Procedural Safequards — The Procedural Safeguards (Parents Rights)

information is given and explained to the parents prior to obtaining parental
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d)

9)

h)

APPLICAT%()N
consent for assessment. All correspondence to parents about the referral,

consent, and placement for special education services is written. The forms are
those obtained from TEA and the ESC in our area.

Notice of ARD Meetings — Written notification is given to parents of when ARD
meeting has been scheduled. ARD meetings must be scheduled at a time
convient for all participants. The notice details the purpose of the meeting, the
date and time of the meeting, personnel attending the meeting, and a contact
person for additional information if needed by the parent.

Assessment — Qualified personnel administer assessments to determine
eligibility for special education. If parents obtain an assessment from a source
outside the school, the assessment must be reviewed by qualified school
personnel ( educational diagnostician, speech therapist, school psychologist,
etc.) to determine if assessment meets eligibility criteria. All applicable timelines
apply for assessment.

Development of IEP — The campus ARD commitiee proposes and discusses the
IEP for all elligible student. . The committee identifies objectives and criteria for
determining mastery of these objectives. ARD committee must reach mutual
agreement of these objectives. IEP will remain in effect for no more than 12
months.

Least Restrictive Environment — Refers to the degree to which eligible special
education students will be educated with the non-special education peers. ARD
committee must determine which educational placement meets this standard. At
West Houston, these options have included mainstreaming, content mastery
classes, classroom modifications, resource services, and partially self-contained
classes.

Transition Planning — Services for high school students who are need a bridge
between leaving high school and enterning the work force or continuing their
education at college or a trade school. Also makes plans for living arrangements,
recreational, transportation, financial and other aspects of adult living.
Participanis may include representatives from the Texas Work Force, Texas
Rehabilitation Commission, or other agencies as needed.

West Houston has had 2 special education students graduate and participated in
the dual enroliment program with Houston Community College. One student took
welding certification courses and the other student enrolled in their Vetinary
Paramedic program.

Certified Personnel - West Houston has served over 150 special education
students during the past 4 years. West Houston has employed or contracted for
the following staff to meet the needs of special education students:

3 Certified Special Education Teachers
1 Educational Diagnostician
2 School Psychologists

1 Speech Therapist

1 Occupational Therapist




i} Services to Expelled Students - The ARD committee must determine that:
APPLICATION

the assessment data is current
~ the behavior is tlinked with the disability
if the placement was appropriate
what services are to be provided after expulsion.

The ARD committee then proposes an IEP for the period of the expulsion. The IEP must
have goals that prevent significant regression and assist the student upon returning to
school.

2) 504 Programs

West Houston has established a 504 committee to determine if a student meets the
eligibility criteria as having an impairment which significantly inteferes with a major
life activity. The committee has a make similar to the campus ARD committee.

The members of this group determine if the student meets the criteria as a 504
eligible student and what services, if any, the student is eleigble for.

Eligibility criteria for 504:
The student has a mental or physical impairment [as defined in 34 CFR
104.3{j)(2)(i)] that substantially limits one or more major life actnwtles
The student has a record of such impairment:
The student is regarded as having such impairment

In each case, the student must also have an educational need for services in order
to qualify.

504 Commiittee:
The 504 Committee shall consist of two or more persons who are knowledgeable
about:

The student

The meaning of evaluation data

Placement options

i.east Restricitive Environment requirements and

Comparable facilities as described in 34 CFR 104.34

504 Coordinator

The Superintendent or their designee shali serve as the school's Section 504
Coordinator. L
The 504 Coordinator shall receive complaints and mverstlgate complaints under
Section 504 and establish a grievance procedure for such complaints. Additionalily,
the 504 Coordinator shall be responsible for addressing concerns involving any 504
student who is currently in the 504 program, or any student who is suspected of
having a disability, and who has not yet been assessed for eligibility.
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Initial Referral & Evaluation APPLICATION
An evaluation may consist of a committee meeting to discuss current or existing
data provided by the parent. Data gathered by the 504 Committee should include
data from a variety of sources. '

Least Restrictive Environment

Refers to the degree to which eligible special education students will be educated
with the non-disabled peers. 504 committee must determine which educational
placement meets this standard.

Procedural Safequards

West Houston school has established a system of procedural safeguards for 504
students. The procedural safeguards include notice, an opportunity for the parents
or guardian of the student to examine relevant records, an impartial hearing with an

opportunity for participation by the student's parents or guardian and representation
by counsel, and a review procedure.

3) Dyslexia

West Houston school shall test all students for dyslexia and related disorders in
accordance with a program approved by the State Board of education. West
Houston shall provide services for any student determined to have dyslexia or a
related disorder. West Houston school shall comply with ali rules and regulations
promulgated by the State Board of education regarding screening and treatment of
dyslexia and related disorders.

Parents who believe their child may have dyslexia may request that the child be
screened by the West Houston school for this disorder. This service is free of
charge. This service is offered at no charge to the parent.

If a child has been previously tested for dyslexia by a private physician or ancther
school district, and the results showed dyslexia, the parents shall immediately notify
the Superintendent in order to ensure that appropriate support services may be
considered.

Gifted & Talented
West Houston Charter school shall affirmatively seek out, identify, and evaluate
gifted and talented students as defined by Texas Education Code 29.121. West
Houston school shall establish a program for those students in each grade level in
accordance with the State Board of Education plan for the education of gifted and
talented students.

4) AtRisk

At Risk students are identified from criteria established by TEA. Data used includes
TAAS test data, Stanford 9 Achievement test data, Official Academic Record
(student transcript), and attendance records. '

Support is offered through small classes and a course schedule designed to meet
student needs.

. 03016




5) Other Student Activities APPLICATION

West Houston sponsors the following activities:

Student Council

School Newspaper

Schoo! Yearbook

Dance Troupe

Show Choir

National Junior Honor Society
National Honor Society

Admissions Policy
1) Student Admissions

Admission to West Houston school is based on a first come, first served basis. Prospective
students must provide the following as part of the enroliment procedures:

Application for enroliment Immunization Records
Signed Release For Records Form Recent report cards & test data
Proof of Residency Birth Certificate

As part of the enrollment procedure, students and parents are invited to come to the school
for an initial interview, orientation and scheduling session. If they choose to enroll,
students must withdraw from their home school.

Once all records are received by West Houston school, a decision is reached within 6
school days. If the school is full, the student is placed on waiting list and notified when the
first available opening is for that particular grade level.

Falsifying records and enroliment information will be grounds for dismissal from WHCS.
Students with a documented history of discipline problems from their previous campus or
from the juvenile justice system will be excluded from enrolling in the West Houston
Charter school.

2} Non-discriminatory Assurances

West Houston Charter School does not discriminate against students because of abilities, race,
color, gender, national origin, religion, ancestry, or need of special education services.

(School Enrollment Forms — Attachment 2)



68) School Demographics . APPL CATION

A. Maximum enroliment Goal — 32551

Enroliment projects to an average of 25 students per grade. Five years of data has
shown that more students are enrolled in grades K through 6 than in grades 7
through 12. Therefore, to maintain small class size, there may be 2 first grades, 3
second grades, etc....

Grades to be served — Kindegarten through 12
Maximum class size allowed — 20 students

B. Community where campus is located
Katy Campus — Stand alone facility. Building is located in Katy proper. School is in
a resedential neighborhood surrounded by small, older homes and small apartment
complexes. Suburban community within a smali town atmosphere.
Fern Campus — Stand alone facility. Building is located on the end of a cul-de-sac,
surrounded by a Sprigh Branch ISD middle school, a city of Houston park, and an
enclave of apartments and townhomes. Urban community.
Mega Campus — School is a room inside gym, which is a converted grocery store.
Campus is located in a strip mall, surrounded by apartments and other small

businesses. Urban community.

Texas Star Camus — School is a room inside the gym. The gym is a stand alone
facility. It is located next to a city of Tomball park. Urban community.

Texas Ice Campus — School is a room inside the skating rink. The rink is a stand
alone facility. It is located among other businesses in the area. Urban community.
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7) Geographic Boundaries and Statements of Impact

A. Description of Geographic Area:

APPLICATION

The same geographic boundary area as Region IV Education Service Center. This area includes
7 counties, and 54 independent school districts.

West Houston will accept transfers from the following school districts:

ALDINE HITCHCOCK
ALIEF HOUSTON
ALVIN HUFFMAN
ANAHUAC HULL-DAISETTA
ANGLETON HUMBLE
BARBERS HILL KATY
BRAZOSPORT KENDLETON
CHANNELVIEW KLEIN

CLEAR CREEK LA MARQUE
CLEVELAND LA PORTE
COLUMBIA - BRAZORIA LAMAR
CROSBY LIBERTY
CYPRESS-FAIRBANKS NEEDVILLE
DAMON NORTH FOREST
DANBURY PASADENA
DAYTON PEARLAND
DEER PARK ROYAL
DEVERS SANTA FE
DICKINSON SHELDON .
EAST CHAMBERS SPRING BRANCH
FORT BEND SPRING
FRIENDSWOOD STAFFORD
GALENA PARK SWEENY
GALVESTON TARKINGTON
GOOSE CREEK TEXAS CITY
HARDIN TOMBALL
HEMPSTEAD WALLER

West Houston will accept transfers from the following Charter schools:

Alief Montessori

Medical Center

Calvin Nelms SER Ninos
Southwest Prep Heights Charter
Girls and Boys Prep CompQuest
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8} Community Support APPLICATION
A. Community Groups Involved — West Houston Parent Teacher Advisory Organization
(PTAQO) and Katy Creative Parents Club have been mvolved in the charter school

renewal process.

B. Business Arrangements — Businesses have donated space to have off-campus
instruction.

C. Public Statements — (See Attachment 3)

D. Public Meeting — Held Thursday, October 26, 2000. (See attachment 4)

9) Human Resource Information
A. Policies
Salaries — Salary amounts are based on duties and merit.
Contracts — All staff serve on an “at will” basis. Contracts are for one year.

Hiring and Dismissal — Staff are interviewed by 2 school administrators. On basis of
interview and reference checks, if qualified, superintendent will offer position.

Dismissal — School administrator investigates and interviews all parties involved in a
dispute or complaint. After investigation, staff member is given an opportunity to
present their side of the issue before 2 school administrators. After hearing the issue,
the 2 school administrators decide to dismiss, staff member is notified in writing of
reason for dismissal.

West Houston has had to dismiss 2 teachers — one for cursing in the classroom and
one for negligence in maintaining a proper classroom environment

Evaluation — Teachers fill out evaluation form. School adminstrator observes teacher in
classroom throughout the year. At end of school year, teacher and administrator
combine ratings to one form and both sign. Evaluation is placed in teachers personnel
file. (See Attachment 5)

Sick and other leave — All staff members receive 6 days of paid leave per school year.
Leave may be accummulated over the years, so a leave bank may be built up. Six
weeks of family leave are given to staff.

Benefits ~ All staff, if they choose, receive a portion of their heaith and dental insurance

benefits paid by the school. Staff may also choose to participate in the schools 4071k
program.
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B. Administrators

ApPLICATION

Superintendent — Hired by West Houston Charter Alliance.

Powers and Duties: To direct school to reach its stated objectives

To hire and fire staff

To report to sponsoring entity board

To verify required state reports are accurate-
To develop direction for the school

To prepare and submit annual budget

To sign checks for staff and accounts payable
To report to school governance board

Principals — Hired by West Houston Charter Alliance.

Powers and Duties: To direct school to reach its stated objectives

To produce all state required reports

To hire and fire staff

To discipline students

To schedule classes and courses

To maintain student data base

To sign checks for staff and accounts payable
To report to parents and Superintendent
Other duties assigned by Superintendent

Chief Executive Officer - Joy Guercio, Superintendent

Organization Chart

West Houston School

\ssistant Principal |

[y
i
17

l

[Classroori Teachers
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Registrar - Responsible for the following: APPLICATION

Verifying all documents for enrollment are present prior to enroliment
Securing additional documents necessary to complete student folder
Keeping the Certified Attendance Record

Gather necessary documents for student withdrawl

Open school correspondence and route to appropriate staff

Stamp date received on all invoices and bills school must pay

Other duties as assigned by principal

Accounting — Responsible for the following:

Maintaining personnel time sheets

Processing & writing employee payroll checks

Submiting invoices for administrative approval

Writing checks for accounts payable

Submitting accounts payable checks to administrator for signature
Prepare monthly cash flow statements

Help prepare annual budget

Prepare for annual financial audit

Submit TRS, IRS, Workers Comp., and other reports as required
Keep all financial records in accordance with generaily accepted accounting
principles

Other duties as assigned by principal

B. Faculty and Staff — Hired by West Houston School Administrators

Teachers hired by West Houston to provide instruction for the school’s instructional
programs must meet the following requirements:

1. A college degree

2. Teaching experience at some level (examples, private school, day care, business,
or college)

3. No criminal record

In the event of a teacher absence, a qualified substitute teacher is provided. West Houston school
maintains a list of qualified substitutes.

Currently there are 26 staff members at West Houston for the 2000 — 2001 school year.

11 — Elementary Teachers

8 — Secondary Teachers

4 — Administrative

1 — Teacher Aide

1 — Speech Therapist (2 days per week)

1 - School Counselor/School Psychologist (1 day per week)
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Teacher to Student Ratio: (Current data) APPLICATION
Elementary — 129 students /11 Teachers = 11.72 students per teacher
Secondary — 98 students/8 Teachers = 12.25 students per teacher
C. Code of Conduct

See Attachment 6
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Business Plan : APPLICATION

C. Financial Management

1. Current Budget — See Attachment -7

2. Projected Budget — See Attachement - 8

3. Currently Monthly Budget Status — see Attachment -9
4. Describe accounting system used

West Houston school has established and maintains a school fiscal accounting
system that conforms with generally accepted accounting principles and the
Public Education Information Management System (PEIMS) data entry
standards to the extent the Commissioner of Education determines is
necessary to monitor charter school legal compliance.

West Houston has and will continue to employ an independent auditing firm to
conduct annual audits pursuant to the Texas Education Agency’s Special
Suppliment to Financial Accounting and Reporting Non-Profit Charter School
Chart of Accounts.

West Houston currently uses QuickBooks Pro as its financial and accounting
payroli system. In accordance with PEIMS and audit findings, the accounting
and payroll system incorporate appropriate PEIMS account codes for all items.
Data is submitted into West Houston data base, which generates PEIMS Mid-
Year actual and PEIMS Fall proposed budget information for Fall submission.

System has been reviewed by independent accounting firm and meets state
standards.

5. Copy of annual financial audit — See Attachment 10

D. Facility Management (Lease Agreements — See Attachment 11)

Fern Campus — 14333 Fern - Houston Texas 77079

Katy Creative Arts — 5618 1 1" Street, Katy, Tx.

Brown's Gymnastics — 10516 Old Katy Road, Houston, Texas

Texas Ice Academy — 18150 Gulf Freeway, Houston, Texas

‘Mega Gym — 1051 Eldridge, Sugarland, Texas

Texas Star Gymnastics Academy — 14050 Park Drive, Tomball, Texas

Katy Campus —~ Stand alone facility. Building is located in Katy proper. School is in
a resedential neighborhood surrounded by small, older homes and small apartment
complexes. Approximately 5000 square feet with 2 temporary buildings. There is'a
multi-purpose room which is used for lunch, student performances, and parent
meetings. One room in one of the temporary building is used as a dance room.

Fern Campus — Stand alone facility. Formerly a Kinder-Care licensed day-care
facility. The building is approximately 7800 square feet. Building is located on the
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end of a cul-de-sac, surrounded by a Spring Branch 1SD middle school, a city of
Houston park, and an enclave of apartments and townhomes. Multi-purpose room is
used as an assembly area, student lockers are housed here, as well as a physical
education classroom on rainy days. The schoo! uses the city of Houston park
directly across the street from the school. A city of Houston public library is a walk of
approximately 5 minutes from the school. One classroom is designated as a
computer lab with 19 networked computers. : APPLICATION

Mega Campus — School is a room inside gym, which is housed in a converted
grocery store. The room is approximately 2000 square feet. This is a one-room
school house with lockers and 2 computers for the students. :
Texas Star Camus — School is a room inside the gym. The gym is a stand alone
facility. The room is approximately 750 square feet. This is a cne-room schooi
house with lockers and 2 computers for the students It is located next to a city of
Tomball park.
Texas Ice Campus — School is a room inside the skating rink. The rink is a stand
alone facility. The room is approximately 800 square feet. This is a one-room school
house with lockers and 2 computers for the students
C. Student Attendance Accounting
The Certified Attendance Record (CAR) is an official school document required by the Texas
Education Agency. Therefore, it is treated seriously and recorded as accurately as possible. (See
Attachment 12)

On the first day a student is in school, an “E” (for enrolled) is marked in the appropriate space for
every student actually present in your class.

After the first day of enroliment, mark an “A” (for absent) for students not in school.

The only letters marks allowed on the CAR is A or E. If a student is tardy, mark the tardy in your
gradebook.

Cross through any mistakes and add your initials in the space where a correction has been made.
Write in pen.

Roll is taken at 10:30 a. m. When taking roll, each student is called by name.
Religious holidays and school sponsored field trips are not counted as an absence.

Teachers are to initia! the CAR at the bottom of the page and return the CAR to the office.
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APPLICATION
DRAFT OF BOARD POLICY

Public Education Grants under Texas Education Code, Subchapter G

West Houiston Charter School will accept as a transfer student any student outside our
geographical area who wishes to attend.

D. Transportation and Food Service

Transportation — West Houston does not provide transportation. It does offer direct assistance
with obtaining car pools for parents that need assistance.

Food Service — West Houston does not provide food service. It does offer direct assistance,
breakfast or lunch from time to time for students who need assistance. Student fund raisers
provides the funds for this. '

E. Describe the methods used to attract students to the charter school
The following methods have been used to attract students to the charter school:

Advertisements in local, neighborhood, and community newspapers
Newspaper articles about the school

School web site

Parent Meetings

Open House - Community Events

Public service radio announcements

Television stories

Flyers distributed at grocery stores and churches

Word of mouth referrals from parents

Presentations to special education parent support groups (ADD, Autism...)




11) Governance of the Sponsoring Entity APPLICATION
Sponsoring Entity Board Members

Joy Guercio — Has been in public education sinced 1978. Has taught elementary and
middle school students as well as special education and gifted and talented students. Served as
an educational diagnostician for the Houston I1SD for 5 years. Since Au%ust of 1996, has served
as Superintendent for West Houston school. Joy is currently teaching 6™ grade at the Katy
campus. Has a master's degree in education from Houston Baptist University.

References: Katherine Bell — Houston ISD - - 1615 Rutland — Houston, Texas 77008
Stan Smoote — Houston ISD — 1615 Rutland — Houston, Texas 77008
Harriet Arvey — Houston I1SD ~ 1615 Rutland — Houston, Texas 77008

Robert Guercio — Has been in public education since 1979. Served as a School
Psychologist, Program Evalautor, and administrator of the Child Study Bureau for the Houston
ISD for 14 years. Served as an administrator for the Harris County Department of Education for 2
years. Since June of 1997, has been a Principal at the Fern campus. Has a masters degree in
psychology from University of Houston, Clear Lake.

References: Harriet Arvey — Houston ISD - 1615 Rutland — Houston, Texas 77008
Pauline Clansy — Houston ISD - 1615 Rutland — Houston, Texas 77008
Caroline Guess — Houston ISD - 1615 Rutland — Houston, Texas 77008

Diana Hooten — Has been in public education since 1996. Served as the Business
Manager and classroom teacher from 1996 to May of 2000. Since August of 2000, has been
serving as the principal of the Katy Campus. Previously worked in the Attorney General's of Texas
office in the Child Support division. Has a law degree from American Coillege of Law.

References: Rifi & Jim Strawn —
Robby Deaton -
Randy Woods -

Sponsoring Entity

a) President — Joy Guercio

b) Secretary — Diana Hooten

c) Treasurer — Robert Guercio
Selection and Removal from Alliance

Members of the sponsoring entity are selected by the president.
Members of the sponsoring entity are removed by the president.

Filling vacancies

In the event of a vacancy, the president shall appoint a replacement.




TON
Terms Members Serve APPLICAT

Members serve for life. No staggered terms.
Textbook Selection

The board selects textbooks from the State Board of Education approved list. The board has the
discretion to select textbooks from this state approved list.

School Governance Board
The board will consist of 5 positions.
Sponsoring Entity Representative
Faculty Representative
Parent Representative
Community Representative
ISD Representative
The board will meet the first Friday of even numbered months.
Officer Positions — President
Vice President
Secretary
Officer Selection

Officers are nominated by the President of the Governance Board. A simple majority vote is
necessary to confirm a member for the board office.

Selection and removal from office

Members are appointed by the West Houston Charter Alliance (sponsoring entity).
Members may be removed by a simple majority vote of the sponsoring entity board.
Filling vacancies

The president of the governance board will nominate someone to fill the vacancy. A simple
maijority of the board is necessary for approval.

Terms Members Serve
Members serve 3 year terms. Terms are not staggered.

Governance Structures and Processes
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APPLICATION
Continuity between founders vision and governing board

The continuity will be maintained by having a member of the sponsoring entity as a permanent
member on the governance board. This will ensure that the vision of the school will continue.

Roles and Responsibilities of the Boards

The Sponsoring Entity Board shall: Appoint school governance board members
Appoint school administrators
Develop vision and direction for the school

The School Governance Board shall:  Approve school budget
Develop procedures which assist the schoo[ in reaching
academic goals

Complaint Procedures

Upon receiving a complaint, the campus administrator conducts an investigation. All parties
involved in the dispute or complaint are interviewed. After the interviews, the administrator meets
with all parties and makes a finding of fact. The finding of fact may be communicated to the
board, as appropriate.

If a party is dis-satisfied with the finding of fact, they may appeal to the board.

Productive Relationship between Administration and Teachers

Since the school has a history of a high faculty retention rate (approximately 75%), one can be
satisfied that there exists a productive relationship between the school administrators and the
staff.

This relationship has been operationalized by a high degree of freedom and flexibility on the part
of teachers in meeting student needs. Teachers are consulted on the make-up of their classes,
the courses they want to teach, and a high degree of access to the school administrators to solve
problems.

Parental and student involvement

The Parent-Teacher Advisory Organization for the secondary schools have reviewed the school
budget, helped plan campus activities, provided tutoring, and assisted in fund raisning efforts for
the school.

For the elementary campus, the Parents Club has recently formed and has begun developing a
structure to assist the organization in a wide array of activities.

Private entity involvement

There is no private entity involvement with the school.
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12) Evidence of Eligibility of Sponsoring Entity APPLICATION

Description of Sponsoring Entity

West Houston Charter Alliance is a 501(C)(3), non profit, tax exempt entity. It was issued a
certificate of incorporation in December of 1995. It received a Certlflcate of Authority to transact
business in the state of Texas in July of 1996.

The goal of the Alliance is to offer an educational program that meets the needs of any student
who is willing to work hard, accept responsibility for their actions, and abide by a code of conduct
that fosters respect, trust, and concern for others.

As members of the West Houston Charter Alliance, we share a set of values. As Charter
community members, we accept responsibility for ourselves as individuals. We strive for
personal mastery and continual improvement. We seek to acknowledge individual
achievements and interpersonal skill acquisition in order to foster development of self-
esteem. The Charter community is a collaboration whose members share goals,
responsibilities and leadership.

The Charter Community seeks to achieve a fair balance between meeting the needs of the
individual and the well being of the group. In order to remain responsive to its members
and the community, West Houston must be flexible and recognize that our situation is
continuously changing. We strive to be both self-examining and progressive while
continuing to offer a quality education to our children.

The Charter Community recognizes the need for creativity and innovation in our approach
to new teaching methods and educational goals. We are prepared to become a model
educational program and to share our success and resources with area public schoofs.
While striving for perfection, we will encourage participation with our public school
community. We are team players and will work together for a common goal within our
educational community.

501© (3) and other documents
See attachment
History of Sponsoring Entity

Financial History - See attachment 14

Litigation History — There has been no litigation against the school.
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APPLICATION
Attachment 1 — School Calendar
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APPLICATION
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APPLICATION .

DAILY SCHEDULE

8:00-8:10  Entry
8:10—9:10  First Period

9:15-10:15 Séédild Period

10:20 — 11:20':.1 lThlrd Period

11:25-1:00  Fourth Period -
1:05 - 2:05 lﬁfthl_’eriod -
2:10-3:10 Sixth Period

ke o T

_Lunch Times: 1 Lunch' “11: 25 11: 55
3 Lunch 12 30 1: 00
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Attachment 2 — Enrolliment Information




b WEST HOUSTON CH ARTER SCHOOL
' 14333 Fern Street
Houston, Tex:s 77079

g; Phone: 281-497-7420 )

ENROLLMENT REQUIREMENTS

APPLICATI

Fax: 281-497-4775

i. BIRTH CERTIFICATE: Hospital or Eaptismal certificate, passport
%. REFPORT CARD: Report card Irom last school attended
2. PROOF OF ADDRESS: Lease agreement, utility bill, or driver’s license

4. MEDICAL REQUIREMENT.: Schcol or Doctor’s shot record .

Diptheria/Pertussis/Tetanus - 3 or 4 doses {depending on student’s age) required, provided one dose has
been received since age 4 and within 10 years.

Egiic - 3 doses requi, »d, provided one dose has been received since age 4.

Measles/Mumps/Rubella -Students born « : or after Sept. 2, 1991 are required to have 2 doses of Measles
(Rubeola) vacci. : on or afier the first birthday and at least 30 days apart.
- For students 7- !lyears <7 age, one dose of MMR required on or after the first
birthday. '
-A second dose 0. leasles (Rubeola) required for students 12 years and older,

Hepatitis B - 3 doses required i  students bom on or after Sept. 2, 1992,
Varicella (Chickenpox) -Children born on or .. 3er fept. 2, 1994 must show proof of either disease or
© vaccination,

-Children born between Sept. 2, 1988 and Sept. 2, 1994 are requured to show
proof of either disease or viiccination by thirty days past their 12" birthday.

Tuberculin Skin Test -Results required, within twelve months prior to enrollment, for all students
entering WHCS for the firs: time or re-enrolling after a year’s absence.

5. WHCS ENROLLMENT PAPERS:  Application for Admission
Consent to Request Records
‘nrollment Form
Home Language Survey
tHealth Inventory _—
Medical Release

WHS Enroll.Requirements 2/00
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- APPLICATION
'WEST HOUSTON CHARTER SCHOOL

14333 FERN STREET
HOUSTON, TEXAS 77079
TEL. (281) 497-7420 TAX (281) 497-4775

INTRODUCTION .

On May 30, 1995 the Texas Legislature enacted Sznate Bill 1 which provided for three types of
charter schools. One type, the open-enrollment charter, gives provision for the use of public
school funds to support the establishment of schocls by non-profit organizations, institutions of

higher education, or governmental entities. The \West Houston Charter Alliance submitted an
application which was approved February 16, 1995,

West Houston Charter School is founded on the -2lief that all students can leam and succeed
when provided a learning environme:.. .iat meets their needs and interests. The program is

structured to foster the development of positive scif-concepts, interpersonal relationships, and
democratic decision-making.

The granting of this Charter is a gift t. the community. Its implementation has created an
educational system, which provides o rortunitie: to explore innovative ideas, originate
educational reform, and will lead our ¢ 'mmunity into the next century.

VALUES AND PRINCIPLES

As members of the West Houston Char.  Alliarce, we share a set of values. As Charter '
community members, we accept respon:  ility {5r ourselves as individuals. We strive for
personal mastery and continual improver 1t. “We seek to acknowledge individual achievement;
and interpersonal skill acquisition in orde > foster development of self-esteem. The Charter
community is a collaboration whose memi _rs sare goals, responsibilities and leadership.

The Charter Community seeks to achieve a fair balance between meeting the needs of the
individual and the well being of the group. In crder to remain responsive to its members and the
community, West Houston must be flexible anc: recognize that our situation is continuously

changing. We strive to be both self-examining and progressive while continuing to offer a quality
education to our children.

- The Charter Community recognizes the need for creativity and innovation in our appx:oach tonew
teaching methods and educational goals, We are prepared to become a model educau_ona!
program and to share our success and resources with area public schools. While striving for
perfection, we will encourage participation wi'h our public school community. \\'e: are team
players and will work together for 2 common goal within our educational community.
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Grade as of Fall 2000

Campus Location

WEST HOUSTON CHARTER SCHOOL

14333 Fern Sireet
Houston, Texas 77079

APPLICARION

Phone: 281-497-7420 Fax: 281-497-4775 | l

APPLICATION FOF. ADMISSION

2000 -2001
Student’s Name: :
: Last First Middle
‘Address: ,
Street City State Zip

Phone: SS#: D.0.B. Sex:
Last School Attended: Home Schoof Disirict:”
Father's Name: . ]

Address if different
Home Phone - Cell Iager Work
Mother’s Name:

Address if different
Home Phone : Cell 1*ager ‘Work

LEY TORED N

IF STUDENT 1 NEW TO WHCS,
PLEASE ATTACH A COPY ¥ LAST REPORT CARD.

Is student in Special Education? Please circle: YIS or NO
If yes, 1. Attach copy of the last A.R.D.
2. List disability and services provided by the last school attended:

West Houston Charter School does not discriminate against students because of disability, race, color, gender,
national origin, religion, ancestry or need of special educatior services.

Students with a documented history of discipline problems from their previous campus or from the juvenile justice
system will be axcluded from enrolling in the West Houston Charter Schools.

Falsifying records and/or withholding enroliment information will be grounds for immediate dismissal from West
Houston Charter School.

Parent’s Signature:

WHS Application i
200 ‘ '




e
|] DATE FAXED/MAILED ' " REQUEST :

: WEST HOUSTON CHARTER SCHOOL .0/ icaTiON

9 14333 Fern Street |
{ Houston, Tex:s 77079
_Phone: 281-497-7420 . - Fax: 281-497-4775 |

CONSENT TO RELEASE/REQUEST {ZONFIDENTIAL INFORMATION

‘ PARENT: The follawing information MUST BE COMPLETE?) IN FULL in order to request your student’s records:

’ STUDENT’S NAME ' | DOB -

S35 # Sex_ Grade

Schoo! (last attended)

School District

| School’s Address
i School Phone School Fax

1 hereby authorize the above-named age cy to rzlease the specified records (listed below)
containing confidential information rega: ling th2 student named above to West Houston
: Charter School. Or, WHCS has permission ) release my student’s permanent records

to above named school.

Sianature of Parent, Guardian. or Aduit Stude - Date

! Tobe filed out by WHCS

TO: . School

Please mail or fax the following records to:

Registrar

West Houston Charter School
. 14333 Fern Street

i Houston, TX 77079

: Fax: 281-497-4775

RECORDS REQUESTED:
Educational Transcripts Discipline Reports T
Report Cards Immunization Record
Test Scores Special Education Records
Attendance Rate Other
WHE Recortds Requast
2100
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WEST HOUSTON CHARTER SCHOOL
14333 Ferrn Street

Houston, Texas 77079 APPLIC
|| Phone: 281-497-7420

—
ENROLLMENT IMNFORMATION

2000-21001
Student Information: _ Date;
Last Name ‘ First Name : Middie Initial
f / P
Date of Birth Grade(Fall of *00) Race Sex Social Security Number
Street Address City —Zip Code
Parent’s Information:
. Father’s/Guardian®s Name Addr:ss (if different from student’s)
Houte Phone (AC) Cell Phone (AC) ‘ Pager (AC)
Place of Employment \ ‘ork Number (£ C) Fax Number (AC)
Mother*s/Guardiaa’s Nany . Addrss (if different from student’s)
Home Phone (AC) Cell ‘one (AC) Pager (AC) ‘
®iece of Empiovment Work  mber (2 C) Fax Mumber (AC)

Name of person the studeat lives with if not livin  vith one or both parents:

Name Address - Phone Numbers
Name of Emergency Person to contact:

(if you can not be reached)

Nane Relationship Phone Numbers {Home, Cell, Pager)

I CERTIFY THAT ALL THE ABOVE INFORMATION IS TRUE AND ACCURATE TO THE
BEST OF MY KNOWLEDGE.

Signature of Parent o Legal Guardian

Enrollment Requirements
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WEST HOUSTON CHARTER SCHOOL LCAJION

14333 Fern Sireet APP
Houston, Texa« 77079

Phone: 281-497-7420 Fax: 281-497-4775

HOME LANGUAGE SURVEY

The Texas Education Code requires schools to report the lunguage(s) spoken at home for cach student.

This information is essential in order for schools to provid:: meaningful instruction to all students. Please -
answer the following questions:

Student’s Name:

Date of Birth: Grade:

Place of Birth:

City Country

What language is spoken in your homt most of tie time?

‘What language does your child speak n st of the time?

Dazte of initial entry into U.S. schools:_ o

Number of complete academic yearsina S. school:

Has your family ever worked either in the . Ticulture or Fishing industries?

Signature of Parent or Guardian

For office use only

Yes, needs L.A.S, testing,

Home Language Survey
ﬁ {(‘lf\




. 14333 Fern Street

WEST I-IOUSTON CHARTER SCHOOL PL;(:ATwN

Phone: 281-497-7420

" Houston, Texas 77079

'HEALTH INVENTORY

Fax: 281-497-4775

STUDENT NAME: SEX pDoB
TIRTY WEIGHT: PREMATURE?: NO / YES: How many weeks?
{Circle one) _
[DISEASE HISTORY | AGE | DISEASE HISTORY | AGE DISEASE HISTORY ‘| AGE
¢ Asthmea Heart Discrder Surgery/Fractures
Allergy Kidney Disorder T, B. Contract
Blood Disorder Orthopedic Hearing Loss
Convulsions Poliomyelitis Vision Loss
Dizbstes Rheumatic Fever Other
Epi[eosy ' Serious Accident Other
il ; pEr [l - R L C
if this Student has had any of the above conditions, did heishe receive med:cal care? NO ! YES
i Is the student under treatment now? NO ! YES
! Please check any of the signs or symptoms listed below you have recently observed:
' Tires Easily Frequent sore throats Nail Biting
Underweight Frequent nose bleeds Restlessness
Overweight Earaches Shyness ‘
Frequent headaches Fainting Does not like school
Frequent colds Frequent stomach Does not get along with
a_ches others
' Hes the student consulted a physician about the above symptoms? NO [ YES.

‘lr Has the student had a complete physical exam?

NO | YES: when?

' !s t~e stucent on any kind of medication? NO [ YES: what?

For what cdndition(s): ‘

Is the student under medical care at this time? NO | YES
» Name of doctor, Phone:
g Please list special needs or abnormalities:
| Please list known allergies:
1 ruriner comments: ’

SIGNATURE OF PARENT OR GUARDIAN DATE -

Hazalth lr;'ventory"
2033
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WEST HOUSTON CHARTER SCHOOL

14333 Fern Street APPLIGATION
Houston, Texas 77079

| Phone: 281-497-7420 Fax: 281-497-4775

MEDICAL RELEASE

As the parent or legal guardian of

I hereby give consent for emergency medical care prescribed by a duly licensed doctor of medicine or

doctor of dentistry. This care may be given under whatever conditions are necessary to preserve life, limb,
or well being of my dependent named above. (Initial) -

In. for. and on behalf of myself, my minor child, my heirs, executors, administrators and assigns, I hereby
Zo fuminer agree to indemnify, defend, and hold harmless the West Houston Charter Alliance, Inc.,
including its elected and appointed officials, employees, volunteers and all affiliated persons and entities,
from and against any and all claims including claims of subrogation, losses, damages, causes of action suits
and liability of every kind (including all expenses for litigation, costs and attorney’s fees) for bodily injury,
including death at any time resulting therefrom, sustained by any person or on account of damage to
property, 1nc1udmg loss of use thereof, arising out of or in consequence of the above named student
participating in school activities, whether such injuries are due to or claimed to be due to the sole or
concurrent negligence of West Houston Charter Alliance, Inc., its elected and appointed officials,
employees, volunteers and all affiliated persons and entities. {Initial)

Signature of Parent or Guardian:

Frone: (Home) {Work)

Name of Doctor: Phone:

¥ % ok k k¥ ok k¥

FIELD TRIP PERMISSION

Throughout the school year, West Houston students will have several opportunities to leave campus for
field trips, i.e. museums, libraries, universities, fine arts events, sporting events, governmental offices_, etc.
Please complete the following information giving permission for your child to participate in a field trip.

My child, , has permission to attend
fed trips sponsored by West Houston Charter School. I understand that tranSponauon may be provided by
a contracted bus service, volunteer parents, or by licensed students, My signature below indicates that 1 am
giving permission for my child to go on school sponsored field trips.

Signature of Parent or Guardian Date —_—

Medical Release/Field Trip Perm.
2/00
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NOTICE OF INTENT TO APPLY FOR RENEWAL OF

OPEN-ENROLLMENT CHARTER SCHOOL

The West Houston Charter School is applying to the State Board of Education for
approval to continue to operate an open-enrollment charter school (“charter school”) to
be located at 5618_11™ Street, Katy, Texas. Charter schools are public schools established
by nonprofit organizations, institutions of higher education, or governmental entities.
These schools are publicly funded and are free from many state regulations that apply to
other public schools. The following descriptive information about the proposed school is
being provided for the benefit of the community in which the school is located.

Name of Charter Schoo! — West Houston Charter School

Name of sponsoring entity of the charter school — West Houston Charter Alliance

Chief Executive Officer of the school: Joy Guercio

Board members of the sponsoring entity: Joy Guercio, Robert Guercio, and Diana Hooten
Board members of the school operating board: Traci Strauss, Diana Hooten, Connie
McElroy, Brenda Jefferson, and Jenny Hrabeck

Locations of the school: 14333 Femn, Houston and 5618 11% Street, Katy , 14050 Park
Drive, Tomball, 1051 Eldridge, Sugarland, and 18150 Gulf Freeway, Houston

Brief description of the school: School provides small class size for more student-teacher
interaction, which allows more flexibility to meet individual student needs.

Grade levels to be served: Kindergarten through grade 12

The State Board of Education invites comments about any aspect of the school or its
sponsoring entity. Comments must be communicated in the form of a signed letter
directed to the State Board of Education. Only letters specifically addressing a specific
proposed school will be considered by the board. Letters may be sent to the following
address: Texas Education Agency, Division of Charter Schools, 1701 North Congress
Avenue, Austin, Texas 78701
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APPLICATION

Attachment 4 — Public Meeting




12663891 WEST HOUSTON CHARTER SCHOOL Oct 21 2000 Pagel  Hougton Chronicle

AFFIDAVIT OF PUBLICATION

ATION
STATE OF TEXAS: APPLIC

COUNTY OF HARRIS:

Before me, the undersigned authority, a Notary Public in and for the State

of Texas, on the day personally appeared: GAIL FEAGINS, who after being duly
sworn, says that she is the SUPERVISOR-ACCOUNTS RECEIVABLE at the HOUSTON
CHRONICLE, a daily newspaper published in Harris County, Texas, and that the
publication, of which the ammexed herein, or attached to, is a true and correct
copy, was published to-wit:

WEST HOUSTON CHARTER SCHOOL 126563881 10918714
RAN A LEGAL NOTICE
SIZE BEING: 1 X 30 L
product date class page
he Oct 21 2000 1245.0 F 12

GAIL FEAGINS ~
SUPERVISOR - ACCOUNTS RECEIVABLE

Sworn and subscribed to before me, this the 21st Day of October A.D. 2000

 DEBORAH KAY FLORES
W NOTARY PUBLIC

Notary Public 'in and for the State of
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NOTICE OF PUBLIC
MEETING TO AFPLY

FOR RENEWAL OF :
AR N
he West Houston Charier AP PLICATIO
:hoolis applying to the
ate Board of Education

r appraval to continve ta
rerate an open-
roliment charter schocl
charter schoaol"} to be lo-
wted at 5618 11th Street,
aty, Texas. Charter
:hools are pubdic schools
itablished by nonprofit
"gdnizations, instiiutions
* higher education, er
yvernmental enfities.
hese schools are publicly
nded and are free from
iany state regulations
at apply to other public
:hools. A meeting to pub-
Zly_review the renewal
splication is scheduled for
hursday, October 24,
109, at 600 p.m. ai Katy
reative Arts, 5512 11th
reef, Katy, Texas.

02058




APPLICATION

Katy Creative Arts

Parent's Night

Thursday, October 26, 2000
6:30 p.m. - 7:30 p.m.

Agenda

I Welcome & Intreduction Ms. Diana Hooten, Administrator/Business Manager

I Creative Arts Concept Mrs. Joy Guercio, Superintendent/Principal
Past, Present & Future

ITITI. Charter Renewal Mr. Robert Guercio

Iv, Teachers & 5taoff

Kindergarten Ms. Jodi Moore

1" & Music Ms. Elizebeth Mace

2~ Ms. Kristy Chivieatto

3 Ms. Jeannie Dartford

4™/5™ & Spanish Ms, Gail Browning

5% & Art Ms. Traci Strauss

o™/ Ms. Joy Guercio

bance/Theater Ms. Marrey Wooldridge

Music Enrichment Mr. Robbie Deaton

Substitute/Office Ms. Michelle Howard
V. Parent's Club Mrs. Janice Perez, Chairman

VI.  Conclusion & Announcements Mrs. Joy Guercio




Purpose of Meeting

@Required by law to have an
open meeting outlining intention
to apply for a renewal of charter

APPLICATION

Purpose of Meeting

# Review West Houston Charter School's

data

# Highlight changes in the chairter
between originzal proposal and renewal

@ Elicit Feedback

PERFORMANCE REVIEW

® TAAS SCORES
4 Years of data

Writing — 85.5% passing
Math — 84% passing
Reading — 88.4% passing

Target — 7% passing

PERFORMANCE REVIEW

@ Student Attendance — 94.76%
attendance rate — (Target 97%)

® TEA Ratings

Elementary Campus — Recognized
Secondary Campus - Acceptable

Proposed Changes
@ Boundary
# TAAS Data

@ Number of Students

Proposed Changes -
Geographical Boundary

¥ Original Boundary

South - Westheimer
West-Hwy &

North -1-10

East - 610 Loop

¥ Proposed Boundary

Region IV ESC

All of Harris County
and portions of;

Fort Bend

Waller

Liberty, Chambers, &
Galveston Counties

-"-, <060




APPLICATION

Proposed Changes Proposed Changes
> 0r|g|n_a_| @ Renewal Y Original - Reﬂgwal
TAAS Scores TAAS Scores

Student Enroliment Student Enroliment

§7% Passing Rate School will be in Q2 or 240 maximum aumber || 325 maximum fiumber

for all students in Q1 in the Texas . - of students i
Reading, Writing, Learning Index(TLI} ;?:: ;‘::;::fe: ﬁi:dz rge: rte’r:?
and Math Average through 12* grade through 12% grade
Growth{TAG)
What’s Next Public Comments

Your comments are welcome on this proposal.

# Completed Application due to TEA -
Nov. 1%

® TEA Staff Visit School — by Dec. 2000

# Review Panel analyzes application and
other data

@ Janyary 2001 — State Board of
Education meets to act on application

Send commnents, in wrin'n‘g, to
Texas Education Agency
Division of Charter Schools
1701 Marth Congress Avenuc
Austir, Texas 7§70}
re — West Houston Charter School
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APPLICATION

Attachment 5 — Teacher Evaluation Scale
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PERSONAL QUALITIES AND COMPETENCIES

” APPLICATION
A, Appegrance and manner:
1. Dresses appropriately : 1 2 3 4 5
2. Iswell-groomed 1 2 3 4 5

3. Is well poised and setf confident; not easilyupset | 2 3 4 5

4, Is cheerful, f:imdly, and considerate 1 2 3 4°5

5. Genuinely interested; enthusiastic i 2 3 4 5

6. Voice: clear, pleasant, weil-modelated 1 2 3 4 5

7. Abundant energy and vitality 1 2 3 4. 35
B. FProfascionsl competency:

1. Possesses adsquate suhject matter background 1 2 3 -’1 5

2. Uses goed English in everyday conversation 1 2 3 4 5

L 9% )

. Uses gced English and correct speiling in writien

discourse; makes clear what is wishedtobesaid 1 2 3 4 3
4. Hae the maduscripi and cursive writing skills that .

are needad 1 2 2 4 3§
5. Creative and resourceful; has = strong desire to

learn and implements constructive changes in the '

classroom t 2 3 4 5
6. Intsrested in acquiring new skills and understandings

through professional growth as a result of: workshops,

professional organizations, courses, znd personal

research 1 2 3 4 35
7. Constantly reviews and implements the goals _

and objectives of subject matter .1 2 3 4 -5
8. Meets accreditation standards 1 2 3 4 5




APPLICATION

- aff Relaticnshi

1. With supervisors:

a._Establishes rapport quickly 1 2 3 4 5
b. Seeks suggastions; welcomes constuctive

¢riticism, makes changes readily 1 2 3 4 5
c. Finds ways to be helpful and ¢ooperative 1t 2 3 4 Ai.
d. Accepts responsibility chesrfully 1 2 3 4 &
¢, Conforms quickly and efficiently to regulations

and rsquests 1 2 3 4 3
£ Attends all mestings required of trachers;

purticipates in them I 2 3 4 5
. Meets deadlines szt by administration i 2 3 4 3

2. With colleapues and other staff:

a. Establishes rapport quickly 1 2 3 4 2
b. Is well liked by members of the group 1 2 3 4 5
¢. Honestly tries to like the other members of .

the group 1 2 3 4 3
d. Extends z heiping hand to any people or areas _

of the schuol when nesded 1 2 3 4 °5
e. Gozs beyond the reguired limits in cooperating

with the group 1 2 3 4 5
f Is 1olerant of others, even when disagrecing 1 2 3 4 3
g. Hapopy in working sitation 1 2 3 4 3

- 05066
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APPLICATION
L ~TEAC P

A. Relationshin with pupils:

1. Establishes a filendly and helpful, but - -
professional, teacher-pupil relationship 1 2 3 4.5

2. Geins puril confidence 2nd respect by
Sympathetic understanding and faimess 1 2 3 4

5
3. Offers suggestions 2nd criticismas tactfully 1 2 3 4 5
4. Secures pupil cooperation in planning
and evaluafion of activities 1 2 3 4 5
5 Seeks parents’ hzlp and cooperation in
understanding the child 12 3.4 5
6. Avoids the use of slang and inappropriate
language znd phrases 1 2 3 4 5
7. Uses positive reinforcement instead of calling
a child a2 nams or putting him down 1 2 3.4 35
8. Honestly cares for eagh child’s emotional :
and academic welfare 1 2 3 4 5
B. Classroom management;
1. Shows cozcem for the physical environment 1 2 3 4 8
2. Maintains geod standards of honsekeeping 1 23 4 5
3. Keeps clessroon: running smoothly 1 2 3 4 5
4. Helps children acquire good habits: work and
study 1 2 '3 4 5
5. Handles behavior problems individually when
possible; enticipates friction and guardsagainstit 1 2 3 4 5
6. Never allows confusian to continue 1 2 3 4.3
7. Makes certain that the children know what is '
expected of them 1 2 3 4 5
8. Keeps the atmosphere of the room free from hurry
and tenssness 1t 2 3 4 5
9. Helps children use equipment and supplies
efficiently 1 2 3 4 35

- 05067




10. Accepis responsibility for pupil condust in halls,

carpools, and playground 1 2 3 4 5 APPLICATION
11. Foreseez supply needs and does not have to leave :
the toom frequently I 2 3 4.5
12, Willingly gives exa help or instruction :
to an individual child 12 3 4 5
13. Providss creative strategies and techuniquas for
Students with leaming disabilities 1 2 3 4 5
C. Proficiengv i= instryction:
1. Makes aeGuate plans, uses a varisty of teaching
activities 1 2 3 4 5
2. Adjusts plans to meet unusual or difficuit
situztions 1 2 3 4 35

1.3

Arouses znd holds pupil interests; stimaulates

critical thinking 1 2 3 2 5
4. Helps children relate new ideas to previous
learning 1 2 3 4 5
3. - Has instrustional maierials ready for uss when
nzgdad 1 2 3 4 3
6. Makes wide use of texts and classroom Kits 1 2 3 4 5
7. Properly uses supplementary books; reference
materials, and audio-visual matenal, when it s
an advantage 12 do so 1 2 3 4.5
8. Prepares instructional aids when they will
increase tzaching efficiency 1 2 3 4 5
9. Provides for the needs of individual pupils
by differentiating assignments to meet the
nesds of pupils with different learning styles 1 2 3 4 5
10. Makes zssigoments clear; provides definite
direction for study 1 2 3 4 3
11. Makes smocth transitions from one activity T
to another 1 2 3°'4 5
12. Uses a variety of evaluation tzchniques 1

2
L)
o
wn




13. Uses tests as a guide to reaching as well as a
stimulus to leaning 1 2

14. Holds children to rzasonable standards of
achievement 1 2

15. Expects neatness and acouracy in all
written work 1 2

Plzase vse this space for anything on which you would like to comment:

U

APPLICATION

- 04069




APPLICATION

Attachment 6 — Code of Conduct
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' . - | APPLICATION
WEST HQUSTON CODE OF STUDENT CONDUCT

The purpose of the Code of Student Conduct is to inform all students, parents

and teachers of West Houston's expectations regarding behavior and conduct.
Please sign and date in the space provided verifying that you have received a

copy of the handbook. Please take the time to read this book thoroughly.

Student's Name:

Fiease Pnnt

Student's Signature:

"Date: / /

Parent's Signature:

Date: / !

The West Houston Charter School (WHCS) does not discriminate on the basis of
race, color, national origin, sex, or disability in its educational programs and
activities, The following person has been designated to handie inquires
regarding the nondiscrimination policies under Title IX of the Education
Amendment of 1972 (Title 1X), Section 504 of the Rehabilitation Act of 1873 and
Title Vi of the Civil Rights Act of 1964 (Titie V1), under the regulations and
statues. :

Name and/or Title: Joy Guercio, Superintendent
Title IX Coordinator/Sec 504

Address: 14333 Fern
Houston, Texas 77079

Telephone No. 281 497-7420




APPLICATION

WEST HOUSTON

PIONEERING A NEW FRONTIER

West Houston Charter School

14333 Fern Houston, Texas 77079
281-497-7420  fax 281-497-4773
281-497-7424 email — whowneasolt.com

TITLE 1X COORDINATOR: Joy Guercio, Superintendent

T
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RESPONSIBILITIES IN BEHAVIOR MANAGEMENT
APPLICATION

The effective enforcement of the Code of Student Conduct and the Schoo!l-Based Discipline Management
System is essential in keeping a school and/or school-related activities free of disruption and is dependent an
the exercise of the responsibilities by the following:

STUDENTS
« adhere to school, and classroom rules and regulations for behavior and good conduct.

PARENTS

» support school, and classroom rules for student behavior and ensure that their children conduct
themselves according to district standards.
« provide the school with current address and, when available, current telephone numbers

TEACHERS

« establish classroom management procedures that concentrate on good student conduct and support
school policies and procedures.

ADMINISTRATORS

+ develop with all members of the school community an effective School-Based Discipline Management
System that promotes and maintains the support of good student hehavior.

BOARD OF EDUCATION
« approves a behavior code that identifies standards of conduct for students and enacts policies and
procedures necessary for implementing and enforcing a structured and disciplined learning environment.

00073
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, APPLICATION
STUDENT CONDUCT

In general, all students are entitied'to enjoy the basic rights of citizenship recognized and protected by law for
persons of their age and maturity. The West Houston Charter School shall foster a climate of mutual respeact
for the rights of others. Each student is expected to respect the rights and privileges of other students,
teachers, and school personnel. ‘

Students shall exercise their rights and responsibilities in compliance with rules established for the orderly
conduct of the school's educational missions. The school's rules of conduct and discipline and the School-
Based Discipline Management System are established to achieve and maintain order in the school. Students
who violate the rights of others or violate district or school rules shall be subject to disciplinary action in
accordance with established policies and procedures. ;

The student's responsibilities for achieving a positive learning environment at school and/or school-related
activities shall include the foflowing:

» Attend all classes each day and be on time.

Prepare for each class with appropriate materials and completed assignments.
e Dress according to the dress code adopted by the school.

* Know that the use, possession, and/or sale of illegal or unauthorized drugs, alcoho! and weapons, is
unlawful and prohibited.

* Show respect toward others.
e Conduct oneself in a responsible manner.
* Pay required fees and fines.

« Know and obey all schoo! rules in the Code of Student Conduct and the School-Based Discipline
Management System.

¢ Cooperate with staff in investigation of disciplinary matters.

+ Seek changes in school policies and regulations in an orderly and respons:ble manner, through
appropriate channels.

Ali students are expected to maintain the highest levei of discipline and decorum at all school functions.
Failure to comply with administrative directives promoting order and respect will result in the student being
removed from participation in schoo! activities, including commencement exercises.

Code of Student Conducy . ' : Pages




APPLICATION

TUDENT RIGHTS AND RESPONSIBILITIES BOARD POLICIES AND
ROCEDURES '

»

he Board Policies and Administrative Procedures of the West Houston Charter School contain the rights and
sponsibilities of students which are embodied in this Code of Student Conduct. A brief description of several
f the more important student rights and responsibilities is included in this section. The proper balance of

tudent rights and privileges () with student responsibilities and obligations (+) is essential to the orderly
onduct of the school's educational mission.

nstructional Programs

¢ The West Houston Charter Schoo! shall be responsible for providing a well-balanced curricutum and
for delivering effective instruction to all students enrolled. .

+ Students have the responsibility to strive for academic growth by participating in the appropriate
educational pragram to their utmost ability.
ttendance of Students

« Regular attendance and punctuality shall be required of every student.

+ Students have the responsibility to take advantage of their educational opportunity by attending all
classes daily and on time unless c1rcumstances prevent them from doing so.
Continuing Education

+ Student absences while suspended shall be considered as excused absences

+ Students have the responsibility to make up ail work missed while suspended within five school days
after his or her return to school from suspension in order to receive credit for the work.
Evaluation, Grading, and Promotion/Retention of Students

+ Students shall be evaluated on a continuous basis in the most effectwe manner to determine the extent
of their progress.

+ Students have the responsibility to maintain reasonable standards of academic performance commen-
surate with their abitity.

Notice of Unsatisfactory Progress

e A "Notice of Unsatisfactory Progress" concerning unsatisfactory grades shall be distributed to the
parent or legal guardian during the fourth week of the six week grading period.

+ Students have the responsibility to make every effort to improve their performance upon receipt of the
notification to parents.

Grievances

+ Students may present any grievant:e to the school, either personally or through a representative,
through the appropriate grievance procedures,

+ Students have the responsibility to follow the established grievance procedures and to accept the
decision which results from the grievance process.

Code of Student Conduct -




APPLI
Student Dress Code and Personal Grooming - CATION
« West Houstan Charter School shall adopt specific standards concerning dress and personai grooming.

+ All students have the responsibility to become familiar with the standards in the school and to adhere to
them.

Student Publications

« Students are entitled to express, in writing, their opinions and may distribute handwritten, duplicated, or

printed materials on school premises or at school-sponsored activities at other locations in accordance
with certain conditions and procedures.

+ Students have the responsibility to become familiar with and follow the conditions and procedures.

Students and School Property ) .
« Students are expected to show proper respect for both persons and property.

+ Students are responsible for their own actions directed towards schoo! property and for damages to
property.

Search of Property and Students

 Students are entitled to the guarantees of the Fourth Amendment, and they are subject fo reasonable
searches and seizures.

+ Students have the responsibility not to carry on their person or to have on school property or at school-

sponsored events such items as drugs, weapons, alcohol, pagers, or other contraband materials in
violation of school policy or state law.

The Eighteen-Year-Old Student
» The 18-year-old student who has adult status may enroli and attend public schoot.

+ The 18-year-old student who is enrolled in public school has the responsibility to follow the policies,
procedures, rules, and regulations of the school .
Student Government

» Students shall be afforded the right through appropriately established guidelines to formulate proce-
dures for student government.

+ Student government officers and representatives have the responsibility to partticipate in student
government and to be aware of needs of the school and concerns of the student body and to work
within the established process in addressing their needs and concerns.

Right to Information and Privacy of Records

» Students are assured the right to information and privacy of their records in accordance with the Texas
Open Records Law and the Family Educational Rights and Privacy Act of 1974.

+ Parents or eligible students have the responsibility to release information to those individuals or
agencies which are working actively and constructively for the benefit of the student.
AN )
Code of Student Conduct ) Pogys
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APPLICATION

TUDENT GRIEVANCES AND PRdCEDURES TO REPORT AND INVESTIGATE
OMPLAINTS OF SEXUAL HARASSMENT

Students should utilize the grievance procedure to raise any issue of concemn, including issues of
discrimination on the basis of race, color, national origin, sex, or handicap. In addressing any of these
cancerns, students should utilize the following procedures:

Informal Procedure

It is recognized that in the course of providing the best education possible in an atmosphere conducive to
learning instances occur involving individuals and personalities, and the student may be affected by conflicting
or adverse decisions that require third-party resolution. in the event the student believes such instances
require a remedy or that there is a basis for a grievance, he/she will first discuss the matter with his/her
teacher. Should this procedure fail to satisfy the student, he/she may next discuss the matter with the principal
or principal's designee with the objective of solving the matter informally, Should the informal procedure fait to
satisfy the student, then a grievance may be taken through the formal procedure. A letter of grievance may be
submitted to the grievance committee appointed by the schoo! board.

Formal Procedure

The aggrieved shall send a formal written grievance within fifteen (15) days of the violation to his/her
principal. Within five (5) days of the date the grievance is filed, the principal, or person appointed by the
principal, shall schedule a meeting with the aggrieved and his/her parents or guardian or designated
representative and the grievance committee in an attempt to resolve the grievance. The committee
shall indicate their disposition of the grievance in writing within five (5) days of such meeting and shall
furnish copies thereof to the aggrieved and the representative.

Code of Student Conduct
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{CATION
PROCEDURES TO REPORT AND INVESTIGATE A STUDENT’S COM&E&JNT OF

SEXUAL HARASSMENT BY ANOTHER STUDENT

Student misconduct which is alleged to be sexual harassment by one student toward another student shouid
he reported to a campus teacher, counselor, principal, or other adult staff member. The adult who receives the
report of student misconduct shall foliow the Code of Student Conduct for reporting, investigating, and
responding to student misconduct. Students found to have committed the misconduct shall be disciplined
according to the levels of student misconduct in the Code of Student Conduct. Students and parents may
appeal to the WHC School Board if they are not satisfied with the resolution reached at the school level.

PROCEDURES TO REPORT AND INVESTIGATE ALLEGED SEXUAL
HARASSMENT OF A STUDENT BY AN ADULT '

A student, parent, .or an individual with knowledge of the alleged act of sexual harassment of a student by an

adult is encouraged to report it to a teacher, counselor, nurse, schoo! administrator, principal, or the principai's
designee.

At any time, including at the time of making the initial complaint, the student, parent, or individual with
knowledge of the alleged act of sexual harassment may complain directly to the superintendent.

Whenever a complaint of sexual harassment of a student by an aduit is received, the following steps shall be
taken:

1. Efforts will be taken to obtain all of the facts from the student and to verify these facts. Such efforts
may include requesting a written statement from the student and to verify these facts. Such efforts may
include requesting a written statement from the student's parents or guardian, and obtaining names of
witnesses of the alleged acts of sexual harassment. ‘

2. fif appropriate, Harris County Children’s Protective Services must be contacted.

3. An appropriate investigation must be conducted. The investigation shall begin within 5 school déys of

receiving the information from the student, parent, or individual with knowledge of the alleged act of
sexual harassment.

4. A thorough investigation includes an interview with the individual who allegedly committed the sexual

harassment to inform the individual of the specific allegations and to provide an opportunity for a
response.

5. Upon completion of the investigation, the student and/or parents should be informed of the resofution
of the complaint. :

6. Upon completion of the investigation, the individual who allegedly committed the sexual harassment
shall be informed of the resolution of the complaint. The individual may be accompanied by a
representative of choice to discuss the resolution of the complaint.

7. Upon completion of the investigation, the Response Form along with the documentation of-the
complaint,. steps taken to investigate the complaint, and proposed resolution shall he sent to the
WEST HOUSTON CHARTER SCHOOL SUPERINTENDENT.

8. Any disciplinary action against any WEST HOUSTON CHARTER SCHOOL employee shall be
proposed and implemented in accordance with WEST HOUSTON CHARTER SCHOOL Board Policy.

5078
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STUDENT MISCONDUCT APPLICATION

The Code of Student Conduct provides a description of a broad range of behaviors considered to be student
misconduct. The behavior described should be viewed as representative of the misconduct which most
frequently causes a disruption to the orderly educational process. The acts of misconduct listed in Levels |, I,
I, and IV are not inclusive. The student who commits an act of misconduct which may be classified into any of
the four levels will be subject to disciplinary action by the classroom teacher, assistant principal, and/or the
principal.

WHEN AND WHERE THE RULES APPLY

The policies and administrative procedures concerning student conduct apply to actions of students on school
property. This includes actions occurring before, during, and after school. Additionally, the rules apply to
actions of students at all school-sponsored or school-related activities or events, such as field trips, sporting
events, stadium assemblies, fairs, or evening school-related activities. Additionally, students should be aware
that the commission of any felony offense, whether at school or away from school, will result in DISMISSAL
FROM WEST HOUSTON CHARTER SCHOOL. Finally, students should be aware that administrators who are
made aware of criminal activity whether on or off of campus will make a report to appropriate law enforcement

agencies and that in addition to these administrative rules, students may be subject to criminal charges for
violations of the law. |

GENERAL DISCIPLINE GUIDELINES FOR ASSESSING PENALTIES
When imposing discipline, district personnel shall adhere to the following general guidelines:

1. Discipline shall be administered when necessary to protect students, school employees, or property
and to maintain essential order and discipline.

2. Students shall be treated fairly and equitably. Discipline shali be based on a careful assessment of the
circumstances of each case and may include such factors as:

a. seriousness of the offense;
b. student's age;

c. frequency of misconduct;
d. student's attitude;

e. potential effect of the misconduct on the schoo! environment; and
f. state law requirements for certain disciplinary consequences.

Code of Student Conduct




Zero Tolerance/Pursuit of Criminal Charges

APPLICATION
The West Houston Charter School Board believes the school environment shouid be safe for all students and
free of disruptions that interfere with the educational process. In response to this belief, the Board has
developed a policy of zero tolerance. This policy shall apply to all students.

The West Houston Charter School will honor expulsion orders from other school districts and shall not admit a
student expelled from another district for the period of the other school's expulsion,

All students who unlawfully possess a firearm, illegal knife, explosive, or any other dangerous object or
weapon on school property, on school buses, and/or in attendance at district-related activities shall be
dismissed from West Houston Charter School. The Board further declares that the Code of Student Conduct
will be strictly applied.

In every case where students commit a criminal offense in violation of the Student Code of Conduct,

Education Code, or Penal Code, the schoo! will pursue charges, arrests, and removal to a juvenile detention
facility or county jail.

LEVELS OF OFFENSES

Acts of misconduct are categorized into the following five levels of offenses:

Level l--Teacher-Directed:

» Offenses which generally occur in the classroom and can be corrected by the teacher.
Level Il - Administrative Intervention:

e Offenses which are more serious in nature and a continuance of Level | misconduct.
Level lll-Suspension or Dismissal From West Houston Charter School:

+ Offenses which seriously disrupt the educationa! process in the classroom, the school and/or at school
related activities, or a continuance of repeated Level |, Hl, or 1ll misconduct.

Level IV—Dismissal From West Houston Charter Schoo!

» More serious criminal offenses as defined in Level IV. This includes any felony, whether schoo! related
or not, unless it is one for which expulsion is required.

Personnel will use their professional judgment in determining which disciplinary action will be most effective in
dealing with specific acts of student misconduet. Disciplinary actions apply equally to all students, except as
provided under Board Policy and Administrative Procedures related to disabled students. ' -

00080
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GENERAL PROCEDURE FOR RESOLVING SCHOOL PROBLEMS

,  APPLICATION
School problems can best be resolved at the campus level where problems start.
In order to resolve problems, parents, guardians, and/or siudents can meet with a teacher at the appropriat

times to discuss existing problems. If the parents, guardians, or students, are dissatisfied with the teacher"
decision or explanation, they can meet with the building administrator to review the area of concern.

0c081
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LEVELS OF STUDENT MISCONDUCT AND DISCIPLINARY OPTIONS

>

LEVEL I: TEACHER-DIRECTED | | APPLICATION

Many behaviors should be successfully managed by the classroom teacher. There should _be immedia}e and
consistent interventions of any behavior which impedes orderly classroom procedures or interferes with the
orderly operation of the classroom.

Level | Acts of Misconductinclude Such Behaviors as:
Vid’latic;ns of rules and/or 'proc'e.du'r'es es_taﬁlished by the teacher.
Cheating and/or copying the work of other students.

Refusal to participate in classroom activities.

Unexcused tardiness to class.

Failure to bring required classroom materials and/or assigned work to class.

General misbehavior including, but not limited to, eating in class, horseplay, making excessive noise,
violating campus dress codes.

Any other act which impedes the orderly classroom procedure or interrupts the orderly operation of the class.
Failure to deliver and/or return written communications between home and school.

Disciplinary Options/Responses:’

» Verbal corrections.

« Teacher-student conference.

» Parent contact: note or telephone call to parent.

s Student-counselar conference

+ Detention (maintained by teacher) during non-instructional time such as before or after school.
+ Other appropriate in-class disciplinary actions.

Procedures:

1. intervention should be accomplished by the teacher who is supervising the student or who
observes the misbehavior.

2. A record of the offenses and disciplinary actions should be maintained by the teacher on the
appropriate form. The Texas Education Code requires teachers to file a written report of student
violations of the Code of Student Conduct with the principal who will forward the report home within
24 hours. For first time Level | offenses only, teachers may use their discretion and may deem
minor infractions as not a violation of the Code for purposes of this reporting. This provision shal

have no effect upon the disciplinary options available to the classroom teacher und; r,,l(?éeél fou
addressing student misconduct. -

Cade of Student Conduct Poget
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3 Thé teacher should discuss the misbehavior with parent, administrator, and/or support personnei.

4. Level | behavior viclations and Discipline Options/Responses are not limited to those provided.
Serious and/or repeated violations shall result in a more severe response and/or referral to Level Il

APPLICATION
-EVEL II: ADMINISTRATOR INTERVENTION

Some infractions will result in a referral to an administrator. The disciplinary actions will depend on the offense,
orevious actions, and the seriousness of the misbehavior. Level If Acts of Misconduct include those student
acts which interfere with the orderly educational process in the classroom and/or the school. A teacher who
abserves a student engaged in level 1l or higher misconduct will make a written report to the principal or other
appropriate administrator. The principal will forward a copy of the report to the parents within 24 hours.

Level Il Acts of Misconduct include such behaviors as:

Repeated/continuation of Level | misbehavior.

Leaving the classroom or school grounds without the permission of school personnel.

Disruptive behavior on the bus.

Dress Code violations.

inappropriate display of affection.

Any verbal abuse of others including name-calling or derogatory statements.

Posting or distributing unauthorized materials on school grounds.

Failure to abide by rules and regulations at extracurricular activities and/or co-curricular activities such as field
trips.

Loitering in unauthorized areas.
Altering school records, documents, or signing parent's name on school documents.

Participation in activities by groups such as gangs and cults.

ad"pﬁ'o 508 pdgt‘g&""“
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Ut i discipinary action.

Possession’of CD's, radios, tapeplayé‘ =

RS e

@rmissmn from schodl | personnel| wi

Possession of beepers, cellular telephones, or electronic pagers or any other types of communication systems
disruptive to instruction. In addition to disciplinary action, students will have their pagers confiscated. Persons
confiscating the device shall turn the device over to the principal of the school. The principal will dispose of the
devices in any reasonable manner after providing the student's parent and the pager company whose name

and address or telephone number appear on the device 30 days prior notice of its intent to dispose of that
device. The notice shall include the serial number of the device and may be made by telephone, telegraph, or

in writing; and

In accordance with Tex. Educ. Code § 37.083, the district will charge the owner of the device 2 $15.00 .
administrative fee payable to the VWest Houston Charter School prior to releasing the device.

Participation in dress or attire signifying gang affiliations. oL i 05083
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Disruptive behavior and any other acts which interfere with the orderly educational process in thé classroom
andfor the school.

b ]

APPLICAT
Disciplinary Options/Responses: ION

= Parental contact by phone and written notification to parent or guardian within 24 hours
« Required administrator/student/parental conference.

¢ Detention.

«  Exclusion from extracurricular activities including, but not limited to, field trips, commencemant
exercises/award ceremonies.

« Removal of school transportation privileges.

» "Behavior" “Behavioral,'.' andfor "conduct” contracts.

s Teacher removal of fhe student fro;n the classroom which may resuit in dismissal from WHCS,
« Any other appropriate disciplinary actions determined by the administration. |
Procedures: |

1. Referral to administrator by way of written report not to exceed one page in length.

2. Administrator confers with student and/or teacher to establish appropriate action.

3. Written notification is sent to parent within 24 hours of report. Notification is sent to the teacher mdlcatlng
action taken.

4. Discipline Referral Form is retained by the administrator.

5. Level 11 behavior violations and Discipline Optionisesponses are not limited to those provided in the
following list.

6. Repeated vialations shall result in a more severe response and/or referral to Level LIl

Certain physical acts against a student by personne} (such as, but not limited to, choking, kicking, punching,

pinching, hitting with an inappropriate object, etc.) are not authorized and will be considered as a violation of
the corporal punishment policies.

Code of Student Conduct Peye®




APPLICATION

EVEL Hli: SUSPENSION OR DISMISSAL FROM WEST HOUSTON CHARTER SCHOOL

svel Il acts include conduct for.which the student may be suspended or dismissed from Wl-!CS . The
incipal or other appropriate administrator will make the determination whether to suspend or dismiss the
udent from WHCS The period of the suspension is limited to three days per occurrence.

student may be suspended or dismissed for engaging in the following conduct:

Chronic or repeated disciplinary infractions of Level | and/or Il offenses.
Fighting. —

Gambling.

Misdemeanor stealing/theft of property in an amount under $750.00.
Possession of a knife with a blade of less than § 1/2".

Continuous disruptive behavior on school bus.

Smoking or using or possessing tobacco and- tobacco product on school property or any school-
related/sanctioned activity.

Interfering with school authorities.

Aggressive, disruptive action, or group demonstration that substantially disrupts or materially interferes
with school activities. This includes such acts as boycotts, sit-ins, trespassing, walkouts.

Failure to comply with reasonable requests of school personnel and/or defiance of the authority of
school personnel.

Failure to adhere to terms of behavior contracts.
Indecent/unsolicited sexual proposal/sexual harassment

Seliing or soliciting for sale any merchandise on school campus without the authorization of the
building principal.

Display of disrespect toward school personnel or campus visitors.
Profanity, vulgar language, or ocbscene gestures.

Any ethnic or racial slurs which seriously disrupt the educational process.

- Engaging in acts of intimidation which interfere with another student's desire or willingness to

participate in the educationa! process.

Misdemeanor criminal mischief (i.e., vandalism) resulting in the destruction of property in an amount
greater than $20.00 but less than $1500.00. |

Use of school computers, facsimile equipment or other electronic devices to transmit, receive, view, or
display obscene, vulgar, sexually explicit, or racist media; or to display information which advocates. 085
untawiful activities or provides guidance on the construction of weapons or other iliegal devices. v
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~ APPLICATION
« Participation in illegal organizations such as fraternity, sorority, secret s_ociety or gang.

« Misdemeanor extortion, which is defined as obtaining money or information from another by coercion
or intimidation of a vaiue less than $1500.00.

= Possession or use of any prescription or non prescription drug, medicine, vitamins, or other chemical in
violation of the Guidelines for Dispensing Medications at School.

+ Defacing of school property with graffiti or other means which employs words or provocative language
and may serve to promote violent and/or dangerous circumstances.

e Any other acts of serious misconduct that disrupt the school environment in the classroom and/or
school.

e Hazing, which means any intentional, knowing, or reckless act directed against a student by one
person alone or acting with others, that endangers the mental or physical health or the safety of a
student for the purpose of being initiated into, affiliating with, or holding office in, or maintaining

membership in any organization or general classmcatlon of students whose members are/or include
other students.

» leaving campus without permission and/or truancy.

« Assisting (directly or indirectly} with the promotion of any behavior prohibited by this Code of Student
Conduct.

Disciplinary Options/Responses:
Required administrator/student/parental conference.

DISMISSAT RO WES TIHOUS TON CHARTER B CHOO R S ER

Financial restitution or restoration, as applicable, for vandalism to property.

Exclusion from extracurricular activities including, but not limited to ﬁeld trips, and commencement
exercisesfaward ceremonies.

Suspension for up to three school days per oceurrence.

Removal from transportation services.

Teacher removal of the student from the classroom in accordance with the section in this Ccde entitied
“Procedures for Teacher Removal of Students "

Any other appropriate disciplinary actions determined by the administration.

Procedures: -

1. Referral to administrator by way of written report not to exceed one page in length with written report to the
parent within 24 hours. -

2. Administrator confers with student and parent about the student's misconduct. The student is given ar
opportunity to explain his/her version of the incident. The resulting discipline action is determined.

3. Principal makes a determination whether to suspend or DISMISS the student from WHCS and a writte:
notice of the offenses and the action taken are given to the parent and teacher. )
0508 S
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LEVEL 1V: DISMISSAL FROM WEST HOUSTON CHARTER SCHOOL

APPLICATION

student shall be DISMISSED FROM THE SCHOOL by the campus administrator when the student engages
b any conduct punishable as a felony, whether the conduct occurs on or off of school property and regardiess
f whether the conduct occurs before, during, or after school hours.

evel iV Acts of Misconduct Include Such Behaviors as:

Engaging in any offense punishable as a felony.

Engaging in assault which is defined as intentionally, knowingly or recklessly causing bodily injury to
another, (Section 22.01 (a)(1), Penal Code)

Engaging in terroristic threat, defined as but not limited to threatening to commit viclence or harm to
any person or property with intent to cause an emergency response or which places any person in
fear of imminent serious bodily injury; or interrupting the occupation or use of a building, room, place
of assembly, place to which the public has access by threats of violence or other means; or causing
impairment or interruption of public communications, public transportation, public water gas or power
supply or other public service, (Section 22.07, Penal Code)

Selling, giving, delivering to another person, possessing, using or being under the influence of
Marijuana, a controlled drug, or other controlled substance. (Chapter 481, Health and Safety Code, or
by 21 U.S.C. Section 801 et. seq.}

' Selling, giving, delivering to another person, possessing, using or being under the influence of a

dangerous drug. {(Chapter 483, Health and Safety Code)

Selling, giving or delivering an alcoholic beverage to another person.

Committing a serious act or offense while under the influence of alcohol.
Possessing, using, or being under the influence of ateohol.

Engaging in conduct that contains the elements of an offense relating to abusable glue or aerosol
paint, including, but not limited to possession or use of abusable glue or aerosol paint, delivery of
abusable glue or aerosol paint to a minor or possession of inhalant paraphernalia. (Sect:ons 485.031
through 485.035, Health and Safety Code)

Engaging in conduct that contains the elements of an offense relating to volatile chemicals, including
but not limited to, possession or use, delivery of abusable volatile chemicals to a minor or possession
of inhalant paraphernalia. {Chapter 484, Health and Safety Code)

Engaging in conduct that contains elements of the offense of public lewdness or indecent exposure
under which are defined to include offenses against chastity, common decency, morals and the like.
(Sections 21.07 and 21.08 Penal Code)

Felony stealing/theft of property in an amount greater than $750.00.

Burglary of a WEST HOUSTON CHARTER SCHOOL facility.

Code of Student Conduct
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APPLICATiON
+ Regardless of whether on or off of campus or at a school function, if a student engages in ¢onduct

that contains elements of the offense of retafiation under Section 36.06, Penal Code against any
school employee by engaging in conduct including but not limited to intentionally or knowingly
threatening to harm another by an unlawful act in retaliation for that person's performance of their
official duties. |

+ Uses, exhibits or possesses a firearm defined as any device designed, made, or adapted to expel a
projectile through a barrel by using the energy generated by an explosion or burning substance or
any device readily convertible to that use. (Section 46.01 (3), Penal Code}

« Uses, exhibits or possesses an illegal knife which includes any knife with a blade over 5 1/2".
(Section 46.01 (8), Penal Code)

+ Uses, exhibits or possesses a club, to include an instrument that is specially designed to inflict
serious bodily injury or death by striking a person with the instrument and includes but is not limited to
a blackjack, nightstick, mace or tomahawk. {Section 46.01 {1}, Penal Code)

« Uses, exhibits or possesses a weapon listed as a prohibited weapon. These weapons are defined as
an illegal knife, firearm, sword, spear, tomahawk, club, explosive device, throwing instrument
designed to cut or stab, firearm silencer, ammunition, dagger, knuckies, blackjack, nightstick, mace,
switchblade, bowie knife, zip gun, chemical dispensing device, short-barréled firearm, machine gun.
(Section 46.05, Penal Code)

+ Engages in conduct that contains the elements of the offense of:

(A) aggravated assault which includes but is not limited to causing serious bodily injury to
another during the commission of an assault, or using or exhibiting a deadly weapon during
the commission of an assault. (Section 22.02, Penal Code )

(B) sexual assault. (Section 22.011, Penal Code)

(C) aggravated sexual assault which includes but is not limited to causing or threatening to
cause serious bodily injury to another during the commission of a sexual assault, or using or
exhibiting a deadly weapon during the commission of a sexual assault. (Section 22.021,
Penal Code)

(D) arson. (Section 28.02, Penal Code)

(E) murder. (Section 19.02, Penal Code)

(F) capital murder. (Section 19.03, Penal Code), or criminal attempt to commit murder or capital
murder. (Section 15.01, Penal Code)

(G) indecency with a child. (Section 21.11, Penal Code}
(H) aggravated kidnapping. (Section 20.04, Penal Code)

(1) if punishable as a felony, possessing, using, selling giving delivering, or being under the

influence of marijuana; or a controlied substance; or a dangerous drug; or committing a

-serious act or offense while being under the influence of an alcoholic beverage, but only
if the conduct is punishable as a felony.

0G088
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. i APPLICATION
Possession means actual care, custody, control or management. A student shall be considered to be in
possession of any substance or object prohibited or regulated by this Code if the substance or object is: (1) on
the student's person or in the student's personal property, including but not limited to the student's clothing,
purse, book bag, or briefcase; (2) in any private vehicle used by the student for transportation to or from
school or school-related activities, including but not limited to an automobiie, truck, metorcycle, or bicycle; or
(3) in any school property used by the student, including but not limited to a locker or a desk.

. Pracedures:

1. Referral to administrator by way of written report not to exceed one page in length with written report
sent to the parent within 24 hours.

2. Required administrator/parent/student conferences. Referral to local juvenile board for legal action
and/or referral to the Houston Police Department.

3. Dismissal of student from WHCS.

The principal has an obligation under the law to notify the Houston Police Department if the principal has
reasonable grounds to believe that any of the above offenses has occurred in school, on school property,
or at a school sponsored or school-related activity on or off school property.

Non-Disciplinary Removal

The administrator may remove a student from his or her regular classes or from school district premises for
non-disciplinary heaith, safety, or welfare reasons whenever the administrator determines that an emergency
exists for doing so0. Reasons which may be considered an emergency include, but are not limited to, the fact
that the student is under the influence of alcohol or drugs, highly agitated, is in possession of contraband or
suffering from any other condition which temporarily threatens his or her welfare, other individuals’ welfare, or
the efficient operation of the school. Any student who is removed from school premises pursuant to this
subsection and who is in a condition that threatens his own welfare or the welfare of others must be released
to the student's parent, a representative of the parent, or other proper authority, including, but not limited to,
law enforcement officers and medical personnel. Such removal must be for as short a time as is reasonable
under the circumstances, but is limited to five consecutive school days.

The administrator shaill make reasonable efforts to notify the parent prior to removing a student from school

premises under this subsection. If the parent cannot be notified prior to removal, the parent must be notified as
soon as possible after the removatl and the reasons for it.
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STUDENT PUBLICATIONS - APPLICATION

Student participation in the publication of school newspapers, yearbooks, literary magazines, and similar
publications is encouraged by the school as learning and educational experiences. These publications have
qualified faculty advisors and strive to meet high standards of journalism. Opportunities for a broad spectrum

of opinions shall be provided.

In addition to school-sponsored publications, students are entitled to express, in writing, their opinions and
may distribute handwritten, duplicated, or printed materials on school premises or at school-sponsored
activities at other locations in_accordance with the following conditions and procedures:

a. A publication is subject to these procedures if it is non-school sponsored or if it is not prepared
for the partial fulfilment of a school course and if it appears reasonably possible from the
circumstances that more than five copies of the publication may be distributed.

b. Distribution of a publication shall not be prohibited because the publication contains the
expression of any idea, poputar or unpopular. However, it the publication is libelous or chscene
or advocates illegal action or disobedience to published rules on student conduct adopted by
the Board of Education, the publication cannot be distributed on school premises. Libelous
language is that language for which a civil suit can be maintained in the state courts. A
publication is obscene if the language, pictures, or portrayals are described as vulgar, lewd, or
indecent according to the community standards of the area surrounding the individual school in
which the school's students reside.

c. Distribution on schoo! premises of material consisting wholly or primarily of commercial
advenrtising is prohibited.

d. Distribution of a publication is prohibited if its distribution materiaily and substantially ir:nlerferes
with normal school operations or if the building principal has reasonable cause to believe that
the distribution would engender such a material and substantial interference.

e. The publication cannot be sold on the schoot premises but may be sold off school premises
subject to the provisions of Subsection g.

f. The publication must contain the name of the individual contributors, editors, and publishers.

g. Distribution of printed material off school premises will be subject to the following rules when the
manner of distribution is calculated to and in fact does result in possession by students on
schoo! premises. This includes the distribution of places adjacent to the school premises in the
morning before normal classroom activity has begun. It does not include distribution in places
adjacent to school premises in the afternoon after narmal classroom activity has ceased for the
day.

h. The following procedures are to be followed in distributing a publication as defined in
Subsection a:

(1) A copy of the publication must be given to the building principal, who may take up to one working day for
the purpose of reviewing the publication before its general distribution on campus. The principal should
determine whether the publication qualifies for distribution under the standards enumerated in Subsections
b, ¢, and d. In making this determination, he/she may consult with other administrators, with the facuity anc
with anyone the principal thinks wili be of assistance in making the proper determination.

| o | - 05090
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(2) If in the opinion of the principal, the publication fails to qualify under the standards enubPatBIEA R Btions
b, ¢, and d, the principal should submit the publication to the attorneys employed by the school district, if
the attorneys determine that the publication fails to qualify under Sections b, ¢, or d, the publication may
not be distributed on the school premises; otherwise, the publication may take place. This determination by
the attorney must be complete within the one working day provided in paragraph (1).

{3) If the distribution of the publication is approved, the manner, time, and place for distribution must
be cooperatively established with the principal. However, all approved distributions can take
place before and after regular school hours on school premises.

(4) if the publication is not approved by the principal and the attorneys, the individual or sponsors of the
publication may appeal the decision to the Superintendent of Schools or his designee, who may take up to
one additional working day for the purpose of reviewing the publication and the decisions of the Principal
and the attorneys. He may either affirm or overrule the decisions of the principal and the attorneys. If the
Superintendent of Schools overrules the decision of the principal and the attorneys, the publication may be
distributed on the next working day subject to the provisions of paragraph (3).

(5) If the Superintendent of Schools affirms the decisions of the principal and the attorneys, the publication
may not be distributed on campus; however, the individual or sponsors of the publication may appeat that
decision to the Board of Education. Upon the filing of a written request with the Superintendent of Schools
for a hearing before the Board of Education, the Board of Education shall either affirn or overrule the
decision of the Superintendent of Schools.

This hearing before the Board of Education must be held at the next regularly scheduled meeting following
the filing of the written request for hearing. If the Board of Education fails to meet within the required time
or overrules the decision of the Superintendent of Schools, the publication may be distributed on the next
working day subject to the provisions of paragraph (3). The decision of the Board of Education is the final
decision of the school district.

"
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PROCEDURES FOR TEACHER REMOVAL OF STUDENTS APPLICATIoN

The Texas Education Code provides teachers with three alternatives to maintain discipline by remcvmg unruly
or disruptive students from the classroom. Each alternative for removal of students carries different
disciplinary and administrative consequences. This section sets forth the three different alternatives.

Reasons for Teacher Removal of Students.

Alternative |

A teacher may send a student to the principal's office to maintain effective discipline in the classroom
as stated under Level! { and il

Disciplinary Options Under Alternative |

if the student is removed to maintain effective discipline as stated under Alternative 1, the principal is
free to employ any disciplinary management technique or option authorized by the Cede as determined
by the level of the offense and the seriousness of the misconduct. The student removed under this
provision may be returned to the teacher's class. This Alternative corresponds to Levels |, il and to the

Optional Removal to an alternative Education program under Level Iii.

Alternative {1

A teacher may remove a student from class who has been documented by the teacher to repeatedly

~ interfere with the teacher's ability to communicate effectwely with the students in the class or with the

ability of the student's classmates to learn.

A teacher may remove a student from class whose behavior the teacher determines is so unruly,
disruptive or abusive that it seriously interferes with the teacher's ability to communicate effectively with
the students in the class or with the ability of the student’s classmates to learn. ‘

Disciplinary Options Under Alternative I

If the student is removed by the teacher under Alternative I and the teacher has appropriately
documented the reasons for the removal, the student may not be returned to the teacher's class
without the teacher's consent. Subject to the review procedures outlined on the following page the

disciplinary options available to the principal include:
Placement in another appropriate cléssroom.
Placement into in-school suspension.
Dismissal from WHCS.
Review for Students Removed under Alternative Il
(a) Not later than the third class day after the day on which a student is removed under this section,
the school principal shall schedule a mesting among the principal or his designee, a parent of

guardian of the student, the teacher removing the student from the class, and the stuzant,

(b) The student may not be returned to the regutar classroom over the teacher's objection pending the
meeting. Pending the meeting, the principal may place the student into in-school suspension for the
period of the class, in another class, or dismiss the student from WHCS 09

b =..r
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(c) At the meeting, the principal shall afford all parties an opportunity to be hedPIwelEdNhe
conduct and control of the hearing shall be within the absolute discretion of the principal.

(d) Following the meeting and whether or not each requested person is in attendance after valid
attempts to require the person s attendance, the principal may return the student to the class of the
teacher who removed the student unless the teacher objects to the student's return. if the teacher

objects, the principal shall order the placement of the student in another class, or dismiss the
student from WHCS.

(e) The teacher may not be coerced to accept the student.

() The student may not be returned to the teacher's class without the teacher's consent unless the
Placement Review Commitiee determines that such placement is the best or only alternative
available. In the case of special education students, the Committee must consider whether the
student's Individual Education Plan can be implemented outside of the removing teacher's class in
determining whether return to the teacher's class is the best or only alternative available.

Placement Review Committee Under Alternative [l

Each school shall have a placement review committee composed of three members. The committee will
determine placement of a student when a teacher has removed the student under Alternative 1l and refuses to

allow the return of the student to the teacher's class. The committee will make a final determination of the
student's placement when a student is removed under Alternative Il.

+» The campus faculty shall choose two teachers to serve as members and one teacher to serve as an
alternate member;

« The principal shall choose one member from -the professional staff of the campus; and the teacher
refusing to readmit the student may not serve on the committee.

Alternative i

A teacher is required to remove from class and send to the principal any student who engages in Level
IV misconduct.

Disciplinary Options Under Alternative Il

« If the student is removed under Alternative |li for engaging in Level IV misconduct, then the student
may or shall be dismissed from WHCS
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DISCIPLINE OF SPECIAL EDUCATION STUDENTS UNDER THE INDIVIDUALS
WITH DISABILITIES EDUCATION ACT ' APPLICATION

Students with disabilities are expected to exhibit appropriate conduct and may be subject to the requirements
of this Code of Student Conduct.

A student with disabilities is one who has been determined by an Admission Review and Dismissal/Individual
Education Plan (ARD/IEP) Committee as being orthopedically impaired, other health impaired, auditorily
impaired, visually impaired, deaf/blind, mentally retarded, emotionally disturbed, learning disabled, speech
impaired, traumatic brain injured, autistic, multiply impaired, and who, because of those impairments, needs
special education and related services.

tn some instances, the disabled student's ARD/IEP Committee may have developed a discipline management
plan which may be followed in administering discipline in situations addressed by the discipline management
plan. If the ARD/IEP Committee developed a discipline management plan for a disabled student, that plan will
be contained on the ARD/IEP Supplement: Discipline Management Plan form.

In the event a discipline management plan has not been developed by the ARD/IEP committee, it may become
necessary for the ARD/IEP committee to first determine whether the alleged behavior in question was related
to the disabled student's disability. If the ARD/IEP committee determines there is a connection, it must also
determine what action is appropriate. In the implementation of the zero tolerance policy previously discussed
in this booklet, the ARD/IEP Committee must review the discipline management plan and/or determine if there .
is & relationship between the behavior and the disability prior to changing the student's placement.

Suspension

Disabled students may be suspended in the same manner as non-disabled students for a period not to exceed

a total of three school days per occurrence so long as the total number of cumulative suspensions do not
constitute a change in placement.

Procedures regarding the suspension, and the length of suspension shall be the same as those for non-
disabled students, so long as the suspensions do not constitute a change in.placement. All reasonable efforts
must be made to notify the parent of the behavior, the suspension, and the decision.

If a response to misconduct is specified in the |IEP or a Discipline Management Plan, then the actions or
procedures specified in the plan may be foliowed without recourse to hearing procedures. If no response is
specified and suspension for more than three days or dismissal is contemplated, then the ARD/IEP committee
must first determine whether the alleged behavior in question was related to the disability or to an
inappropriate placement. If the ARD/IEP committee determines there is a connection or that it was related to
an inappropriate placement, it must also determine what action is appropriate.

Emergency Removal of a Disabled Student

The designated building administrator may remove a disabled student from a class or school for non-

disciplinary health, safety, or welfare reasons for as short a period as is reasonable under the circumstances
not to exceed five consecutive school days, for compelling reasons.

This removal is intended to be used in emergency situations only. Consecutive five school day emergency
removals are prohibited unless the ARDAEP Committee determines that the student poses an immediate
threat to the safety of himself/herself or others, or disrupts the safety of the learning environment. If the
ARDAEP comm:ttee makes this determination it may institute a second five-day-emergency removal n9q

-
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if the student is removed under those conditions, during the day, the student must be released to the student's
parent, a representative of the parent, or other proper authority including, but not limited to law enforcement
officers and medical personnel. The building administrator shali make reasonable efforts to notify the parent
prior to removing the student. If the parent cannot be notified prior to removal, the administrator must notify
the parent as soon as possible after the removal and the reasons for it.

APPLICATION
Limitation on Days of Removal of Disabled Students

When a disabled student has been suspended, and/or removed for emergency reasons for a combined total of
16 school days in any one school year, an ARD/IEP committee must be convened to review current
evaluations, assessments, and IEP, unless such removal is warranted in the student's IEP. The ARDNEP
Committee must determine appropriate actions and adjustment with the goal of keeping the student in school.
For exampfe a decision to remove a disabled child for disciplinary reasons into home-based instruction is a
change in placement which can only be made by the ARD/IEP commiittee.

Dismissal of Disabled Student

A disabled student may be dismissed from WHCS for any acts of misconduct which would warrant dismissal of
a non-disabled student, However, a disabled student may be dismissed for such conduct only if the ARDI!EP
Committee determines the misconduct was not related to the student's disabling condition or an inappropriate
placement.

If the ARD/IEP Committee determines that there is no behavior-disability-placement link, procedures regarding
dismissal, shall be the same as those for a regular education student.

If the ARD/IEP Committee determines that the student's disruptive behavior is related to the disabling
condition or inappropriate placement, the disabled student shall not be dismissed. The ARD/IEP Committee
will adjust the IEP or placement as appropriate.

All decisions of the ARD/IEP Committee are appealable through the special education due process
procedures. The disabled student's placement during such appeal is governed by 34 Code of Federal

Regulations 300.513 which maintains the student's current educational placement during the appeal unless
the parties agree otherwise.
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: APPLICATION
ISCIPLINE OF STUDENTS SERVED UNDER SECTION 504 OF THE
EHABILITATION ACT (STUDENTS NOT ELIGIBLE UNDER THE INDIVIDUALS

ITH DISABILITIES EDUCATION ACT)

tudents served under the Individuals with Disabilities Education Act (IDEA) include students who have one of
3 specific categaries of disabilities and who because of their disabilities are in need of special education and
elated services in order to receive a free appropriate public education. Section 504 of the Rehabilitation Act of
973 covers a broader range of individuals. A disabled student under Section 504 is defined as a student who

) has; (b) has'a record of having, or (¢} is regarded as having, a physical or mental impairment which
ubstantially limits a major life activity such as learnmg. self-care, walkmg, seemg, hearing, speaking,

preathing, working, and performing manual tasks "

Discipline of Section 504 students mirrors the procedural framework involved with special education students,
nowever, it is a separate procedure promulgated under separate laws. As with special education students, if
here is a behavior plan which specifies disciplinary options or responses to student misconduct, then those
pptions or responses should be implemented in accordance with the plan.

For more serious misconduct which may require dismissal or other exclusion that constitutes a significant
change in placement, the Section 504 Committee must conduct a "manifestation determination” to determine
whether the student's conduct was caused by his/her disabling condition. The Section 504 Committee is
composed of a group of persons knowledgeable about the student. Such a determination shouid be based on

Furrent data.

If it is determined by the Section 504 Commiittee that the misconduct is not caused by the student's disabling
condition, the student may be dismissed from school in the same manner as similarly situated non-dtsabled

students are dismissed.

If it is determined by the Section 504 Committee that the misconduct is caused by the student's disabling
condition, the student may not be dismissed. The Section 504 Committee must then determine whether the

student's current educational placement is appropriate.

Pursuant to federal law, students who currently possess iliegal drugs or alcohol may be held to the same
standard of performance behavior to which non disabled students are heid.

Rules concerning use or possession of illegal drugs and alcohol will be enforced evenly with respect to all
students, both disabled and nondisabled.
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Attachment 7 — Current School Budget
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Sheet1

Salaries

Councelor 1 day a week 8 hours @$50.00 (36 weeks)
Speech Therapist 12 hours a week @ $49.00 an hour
Mortgage on Katy Bidg ($2,513.00 a month / Estimate)
Chase Bank Loan Re-payment

Rent For Jr./Sr. High School @ $5425.00 a month
Temporary Buildings @ Katy Campus (2,652.00 x 12)
Savings

City of Houston / Water Bill

City of Katy /Water Bill

Entex / Katy Gas Bill

Houston Lighting & Power (2 Campus')

Misc Reading Materials EX: Barnes & Noble)

Houston Community College

ITT Hartford { Content & Bldg. Insurance & Worker Comp)
K-V Cleaning

Substitutes

ADT Security

Master Tech

Browning Ferris

Copier

Nissan Automotive

Office Depot

Home Depot

Best Buy

Postage

Swisher (both campus’)

Culligan Man (Water/Katy Campus)

Texas Fire Technology

Air Conditioning Work { Misc Vendors)

Testing Materials

The College Board

Telephone

Phone { Long Distance)

Fidelity Leasing ( rental of Phone System)

School Voice Mail

Ralph & Ralph {Auditors)

Medical Insurance (200.00 per emp. / 10 emp 150.00 per emp x 9emp.)

Short Term Disability Insurance (20 employees @ $8.50 per emp.)

Medicare (based on $ 800,000.00 in wages})

Texas Unemployment (27 Emp x $9,000 x .0030%)

ESTIMATED FUNDING: 240 STUDENTS @ 94% ATTENDANCE =
225 STUDENTS @ AN ESTIMATED $5,000.00 PER STUDENT =
$1,125,000.00

TOTAL PAYABLES

TOTAL SALARIES

APPLICATION
$ 811,500.00

14,400.00
12,000.00
30,156.00
28,500.00
65,100.00
31,824.00
9,600.00
900.00
1,025.00
350.00
12,000.00
350.00
4,000.00
15,000.00
7,000.00
2,500.00
576.00
325.00
3,312.00
11,000.00
6,000.00
8,000.00
2,100.00
1,500.00
2,000.00
3,500.00
1,000.00
600.00
500.00
2,000.00
285.00
12,000.00
350.00
1,800.00
120.00
6,500.00
40,200.00
2,040.00
11,600.00
729.00

FREOPAPBOADAAADHD OO BOANDRBAALOLADARBAHALDALRAPAHNNANH

$1,174,646.00
$ 352,842.00

$ 811,500.00



http:811,500.00
http:352,842.00
http:1,174,646.00
http:1,125,000.00
http:5,000.00
http:800,000.00
http:2,652.00
http:2,513.00

Shestt APPLICATION

DlFFERENCE s 101304.00 dkdk kA

Approximately $23,000.00 in Special Ed Grant for 00-01 School Year
Received $25,650.00 for Reading Program (99-00 & 00-01 school year)
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APPLICATION
Charter School west Houston Page 1

For the Fiscal Year Ended August 3131, 2000

Charter School Budget Categories

Temporarily

Object Unrestricted Restricted - Total
Code Net Assets Net Assels

Net Assets at Beginning of Year ' $0
Estimated Revenues:

Local Sources 5744 $5,000

State Sources 5829 $1,115,600

Federal Sources 5985 $48,650

Other Sources 5749 ' $12,000
Total Estimated Revenues $0 $0 $1,181,250
Estimated Expenses: )

Payroli Costs 6100 | $900,000

FProfessional and Contracted Service: 6200 $90,600

Supplies and Materials 8300 | $15,000

Other Operating Costs 8400 | $14,440

Debt Expense 6500 $155,580
Total Estimated Expenses $0 $0 $1,175,620
Gains 7950 $5,630
Losses 8950 $0
Change in Net Assets $0 $0 $0

Net Assets at End of Year $0 $0 $5,630

| | 55101
Texas Education Agency June 99 T ‘ b
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Charter School Page 2
For the Fiscal Year Ended August 31, Year1
Charter School Budget Categories (Continued)
Tempaorarily
Function Object Unrestricted Restricted ) Total
Code Cade Net Assets Net Assets .~
Instruction 11 )
Payroll Costs 6100 $660,000
Professional and Contracted Service: 6200 | $39,658
Supplies and Materials 6300 | $9,900
Other Operating Costs 6400 | $9,530
Debt Expense 6500 $102,682
Total Instruction $0 $0 $821,770
Instructional Resources and 12
Media Services
Payroll Costs 8100 | $0
Professional and Contracted Service: 6200 | $0
Supplies and Materials 6300 | $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Instructional Resources and $0 $0 30
Media Services
Curriculum Development
and Instructional Staff 13
Development )
Payroll Costs 6100 $0
Professional and Contracted Service: 6200 1 $0
Supplies and Materials 6300 | $0
Other Operating Costs 6400 | $0
Debt Expense 6500 30
Total Curriculum and Instructional Staff $0 $0 $0
Development
Texas Education Agency June 99 T - g3 10 2
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Charter School Page 3
For the Fiscal Year Ended August 31, Year 1

Charter School Budget Categories {Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets -
Instructional Leadership: 21 _
Payroll Costs 6100 $0
Professional and Contracted Service: 6200 $0
Supplies and Materials 6300 ‘ $0
Other Operating Costs 6400 $0
Debt Interest 6500 | $0
Total Instructional Leadership $0 $0 $0
School Leadership: 23 i :
Payroll Costs 8100 | 30
Professional and Contracted Service: 6200 - $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 | - $0
Debt Interest 6500 | $0
Total School Leadership $0 30 $0
Guidance, Counseling and
Evaluation Services 31
Payroll Costs 6100 | $0
Professional and Contracted Service: 6200 $14,400
Supplies and Materials 6300 $0
Other Operating Costs - 5400 %0
Debt Interest 6500 $0
Total Guidance, Counseling and _ $0 %0 $14,400

Evaluation Services

Texas Education Agency June 89 3otV : 05103




Charter School

For the Fiscal Year Ended August 31,

Year 1

APPLLCATION

Page

Charter School Budget Categories (Continued)

Function
Code

Object
Code

Unrestricted
Net Assets

Temporarily
Restricted

Total

Social Work Services: 32
Payroll Costs
Professional and Contracted Service:
Supplies and Materials
Other Operating Costs
Debt Expense

Total Social Work Services

Health Services: 33
Payroll Costs ’
Professional and Contracted Service:
Supplies and Materials
Other Operating Costs
Debt Expense

Total Health Services

Student Transportation 34

Payroll Costs

Professional and Contracted Service:
Supplies and Materials

Other Operating Costs

Debt Expense

Total Student Transportation

Texas Education Agency June 99

6100
6200
6300
6400
6500

6100
6200
6300
6400
6500

6100
6200
6300
6400
6500

Net Assets .




" APPLICATION

Charter School Page 5
For the Fiscal Year Ended August 31, Year 1

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets -
Food Services: 35 _
Payroll Costs 6100 | - $0
Professional and Contracted Service: 6200 | $0
Supplies and Materials 6300 | $0
Other Operating Costs 6400 _ $0
Debt Expense 6500 $0
Total Food Services $0 $0 $0
Cocurricular/Extracurricular 36
Activities: .
Payroll Costs 6100 | - $0
Professional and Contracted Service: 6200 ¢ 30
Supplies and Materials 6300 : $0
Other Operating Costs 8400 $0
Debt Expense 6500 | $0
Total Cocurricular/Extracurricular $0 $0 $0
Activities:
General Administration: 41
Payroll Costs 6100 | ' $240,000
Professional and Contracted Service: 6200 ] $20,429
Supplies and Materials 6300 $5,100
QOther Operating Costs 8400 | ' $4,000
Debt Expense 6500 | $52 897
Total General Administration _ $0 $0 $323,335

Texas Education Agency June 99 Bl _ {} :' 1 O 5
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Charter School Page 6

For the Fiscal Year Ended August 31, Year 1
Charter School Budget Categories (Continued)

Temporarily :
Function Object Unrestricted Restricted . Total
Code Code Net Assets Net Assets -

Plant Maintenance and

Operations: 51
Payroll Costs 6100 $0
Professional and Contracted Service: 6200 $14,912
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0

Total Plant Maintenance $0 $0 $14,912

and Operations

Security and Monitoring 52

Services: '
Payroll Costs 6100 $0
Professional and Contracted Service: 6200 $1,200
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0

Total Security and Monitoring $0 $0 $1,200

Services:

Data Processing Services: 53
Payroll Costs _ 6100 $0
Professional and Contracted Service: 6200 $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0

Total Data ProcessingrServices $0 $0 50

Texas Education Agency June 99
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APPLICATION

Charter School Page 7
For the Fiscal Year Ended August 31, Year1
Charter School Budget Categories {Continued)
Temporarily
Function  Object Unrestricted Restricted Total
Code Code Net Assets Net Assets -
Community Services: 61
Payroll Costs 6100 $0
Professional and Contracted Service: 6200 $0
Supplies and Materials 6300 | 30
Other Operating Costs 6400 | $0
Debt Expense 6500 | $0
Total Community Services $0 $0 - $0
Fund Raising: 81 )
Payroll Costs 6100 | + $0
Professional and Contracted Service: 6200 | $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Fund Raising $0 $0 $0
Texas Education Agency June 99 —Fofvr - | 0 7
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APPLICATION

WEST HOUSTON SCHOOL
Profit and Loss

September 1998 through August 2000

Ordinary Income/Expense

Income

5744.00 - GIFTS & BEQUESTS

5749.00 - OTHER REVENUES - LOCAL SCGURCES
5760.00 - Lost Texthooks

5§829.00 - TEA - STATE PROGRAM REVENUE
£971.00 - PTAO

5975.00 - Alamal School

5985.00 - Public Charter School Grant

5986.00 - 99-00 TX Charter School Grant

5987.00 - ‘99 - "00 Special Ed TEA Grant

Total Income

~ Net Ordinary Income

Net Income

Sep '99 - Aug 00

5,046.00
16,914,285
60.24
1,162,565.00
0.00
6,000.00
9,026.00
34,000.00
22,971.00

1,256,582.50

1,256,582.50

1,256,582.50

Page 1



http:16,914.26
http:5,046.00

WEST HOUSTON SCHOOL "

10100 Profit and Loss o
E% September 1999 through August 2000 =
< - '-.)
) Sep '99 - Aug '00 =2
EJ_, 6340.00 - Telephone 11,942.40
% 6399.00 - GENERAL SUPPLIES 17,787.94

* 6429.00 - INSURANCE & BONDING COSTS 10,429.45
. 6499.00 - MISCELLANEOUS QPERATING COSTS 10,382.50
6513.00 - LONG TERM DEBT PRINCIPAL 42,090.31

6523.00 - INTEREST ON DEBT 14,073.03

6629.00 - Building Purchase, Construction 336.14

6630.00 - Printing and Reproduction 601.66

6639.00 - FURNITURE & EQUIPMENT 8,749.70

6580.00 - Fund Raisers 2,684.87

669500 - 5985.00 TEA $20,000.00 13,178.94

6696.00 - 99-00 TIFF Grant 10,278.64

6697.00 - 5981.00 TIFF 01/98 35,270.3¢g

6698.00 - 5986.00 Start up Grant/Offset 15,356.88

6999 - Uncategorized Expenses 0.00

7000.00 - Late Charges 711.23

8087.00 - Offset to 5987.00 22,971.00

Total Expense : 1,131,406.44

Net Ordinary Income 125,176.06

Net Income 125,176.06
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Lo |
WEST HOUSTON SCHOOL -
mémo Profit and Loss :“;
= September 1999 through August 2000 )
> )
% Sep '99 - Aug '00
B Ordinary Income/Expense
% tncome
5744.00 - GIFTS & BEQUESTS 5,046.00
5§749.00 - OTHER REVENUES - LOCAL SQURCES 16,914.26
5760.00 - Lost Textbooks 60.24
5829.00 - TEA - STATE PROGRAM REVENUE 1,162,565.00
5971.00 - PTAOD 0.00 .
5975.00 - Alamal School 6,000.00
5985.00 - Public Charter School Grant 9,026.00
5986.00 - 99-00 TX Charter School Grant 34,000.00
5987.00 - "99 - "00 Special Ed TEA Grant 22,971.00
Total Income 1,256,582.50
Expense
6100.00 - Bank Service Charges 5121
6112.00 - SALARIES SUBSTITUTE TEACHERS 3,450.00
6119.00 - SALARIES - TEACHERS 710,842,685
6142.00 - GROUP HEALTH & LIFE INSURANCE
2154.00 - Life Insurance 7,382.16
6142.00 - GROUP HEALTH & LIFE INSURANCE - ... 31,576.61
Total 6142.00 - GROQUP HEALTH & LIFE INSURANCE 38,958.77
6150.00 - Payroli Taxes -30,542.55
6180.00 - School Lunches-Reimbursed 3301.77
6210.00 - PROFESSIONAL SERVICES 13,163.00
6239.00 - EDUCATION SERV CTR SERVS 465.12
6240.00 - CONTRACT MAINTENANCE & REPAIR 36,820.25
6245.00 - Other Supplies 1,107.98
6250.00 - Instructional Aids
6250.01 - Instructional Aids 44.21
6250.00 - Instructional Aids - Other 249.95
Total 6250.00 - Instructional Aids 294.16
6259.00 - UTILITIES
6260.00 - Water 2,967.14
6261.00 + Electricity 10,705.93
6262.00 - Gas 927.14
Total §259.00 - UTILITIES 14,600.21
6269.00 - RENTALS - OPERATING LEASES 97,183.72
6290.00 - Postage 1,659.97
6299.00 - MISC. CONTRACTED SERVICES 20,860.58
6300.00 - Printing & Reproduction 2.50
6320.00 - Seminars 0.00
6321.00 - TEXTBOOKS 43572
6329.00 - READING MATERIALS 481.81
6339.00 - TESTING MATERIALS 963.59

FR
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APPLICATION

WEST HOUSTON SCHOOL

Profit and Loss

September 1998 thrpugh August 1999

Ordinary Income/Expense

Income

5744.00 -
5749.00 -
5750.00 -
5760.00 -
5765.00 -
- TEA - STATE PROGRAM REVENUE

5828.00

5971.00 -
- Alamal School
- BookDrive

5975.00
5980.00

5981.00
£985.00

GIFTS & BEQUESTS

OTHER REVENUES - LOCAL SOURCES
Returned check service charge

Lost Textbooks

UT Testing MAterials

PTAO

01/93 TIFF Grant
Public Charter School Grant

Total Income

Expense

6100.00 -

Bank Service Charges

6100.01 - Returned Check Fee
6100.00 - Bank Service Charges - Other

Total 6100.00 - Bank Service Charges

6112.00 -
6119.00 -
6142.00 -

SALARIES SUBSTITUTE TEACHERS
SALARIES - TEACHERS
GROUF HEALTH & LIFE INSURANCE

2154.00 - Life Insurance

6142.00 - GROUP HEALTH & LIFE INSURANCE - ...

Total 6142.00 - GROUP HEAL.TH & LIFE INSURANCE

6150.00 -
6170.00 -
6180.00 -
6210.00 -
6240.00 -
6245.00 -
6250.00 -
6259.00 -

Payroll Taxes

School Supplies

School Lunches-Reimbursed
PROFESSIONAL SERVICES
CONTRACT MAINTENANCE & REPAIR
Other Supplies

Instructional Aids

UTILITIES

6260.00 - Water
6261.00 - Electricity

Total 6259.00 - UTILITIES

6269.00
6270.00
6290.00
6289.00
6300.00

£319.00 -
- Seminars

6320.00

- RENTALS - OPERATING LEASES
- Field Trips

- Postage

+ MISC. CONTRACTED SERVICES
- Printing & Reproduction

SUPPLIES FOR MAINTENANCE

Sep '98 - Aug 99

8,515.00
93,005.17
30.00
387.71
200.00
633,458.00
320.00
5,400.00
0.00
33,047.00
27,000.00

801,362.88

51.00
777.90

828.90
2,050.00
480,892.59

1,170.53

25,665.87

26,736.40

-1,048.78
240.54
4,053.02
23,348.50
13,059.82
1,204.28
656.75

894,38
8,257.09

9,151.47

89,345.52
3,365.00
1,469.37
6,115.94

I2.56
238.85
169.00

o
-—d
]

o
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APPLICATION

WEST HOUSTON SCHOOL

Profit and Loss
September 1998 through August 1999

Sep 98 - Aug '99

6321.00 - TEXTBOOKS 521.51
6329.00 - READING MATERIALS 986.35
6339.00 - TESTING MATERIALS 425.25
6340.00 - Telephone 5,971.83
6399.00 - GENERAL SUPPLIES 10,805.12
6429.00 - INSURANCE & BONDING COSTS 5,994.02
6499.00 - MISCELLANEOUS OPERATING COSTS 54,098.31
§513.00 - LONG TERM DEBT PRINCIPAL 21,000.81
6523.00 - INTEREST ON DEBT 8,150.70
6550.00 - Offlce Supplies 1,153.81
6600.00 - Capital Outlay-Land, Building §
6619.00 - Land Purchase & improvement 7.704.00
6620.00 - Property Taxes 511.58
Total 6600.00 - Capital Outlay-Land, Building $ 8,215.58
€630.00 - Printing and Reproduction 160.99
6639.00 - FURNITURE & EQUIPMENT 9,060.94
6650.00 - Challenge Grant 1,036.45
6660.00 - Federal Grant 25,000.00 1,065.00
6680.00 - Fund Raisers 1,754.18
6685.00 - PTAO.EXP 1,785.70
6695.00 - 5986.00 TEA $30,000.00 11,045.75
6697.00 - 5981.00 TIFF 01/98 - 28,317.59
6999 - Uncategorized Expenses 0.00
7000.00 - Late Charges 608.45
Total Expense 844 446.87
Net Ordinary Income -43,083.99
Net Income , -43,083.99
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WEST HOUSTON SCHOOL |
10130/00 Profit and Loss

114

LBE
oW

g September 1998 through August 1999 , b
O .
E-ﬂ ., ]
« Sep '98 - Aug '99
’9 Ordinary Income/Expense
E,“"_‘ Income
% 6744.00 - GIFTS & BEQUESTS 8,515.00
§749.00 - OTHER REVENUES - LOCAL SOURCES 93,005.17
§750.00 - Returned check service charge 30.00
5760.00 - Lost Textbooks 387.71
5765.00 - UT Testing MAterials 200.00 .
5829.00 - TEA - STATE PROGRAM REVENUE 633,458.00
5971.00 - PTAO 320.00
5975.00 - Alamal School 5,400.00
5980.00 - BookDrive 0.00
5951.00 - 01/98 TIFF Grant 33,047.00
5§985.00 - Public Charter School Grant 27,000.00
Total Income 801,362.88
Net Ordinary income 801,362.88
Net Income ) 801,362.88

1
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APPLICATION

West Houston Charter School
Independent Auditor’s Reports and
Financial Statements
August 31, 1999 and 1998




APPLICATION

To the Board of Trustees of
West Houston Charter School

We have audited the accompanying statements of financial position of West Houston Charter School (a
nonprofit orgamzatlon) (“WHCS™) as of August 31, 1999 and 1998, and the related statements of activities,
functional expenses, and cash flows for the years then ended. These financial statements are the respon51b1hty
of the Organization’s management. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audits in accordance with generally accepted auditing standards and Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audits to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We believe
that our audits provide a reasonable basis for our opinion.,

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of WHCS as of August 31, 1999 and 1998 and the changes in its net assets and its cash flows for the
years then ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued a report on our consideration of
WHCS’ internal control structure and on its compliance with laws and regulations dated January 17, 2000.

Tl and Retph, PC.

Houston, Texas
January 17, 2000

o117




AFPP LiCATION

West ﬁouston Charter School
Statements of Financial Position
August 31, 1999 and 1998

B August 31,
‘ 1999 1998

ASSETS
Cash and cash equivalents $ 87345 $ 34,560
Prepaid expenses - 5,425
Accounts receivable 1,871 - -
Property and equipment at cost, net 433,568 104,291

Total Assets $ 443784 § 144276
LIABILITIES AND NET ASSETS
Accounts payable and accrued liabilities $ 46,222 $ 18,747
Capital lease obligation 12,834 25,218
Deferred revenue 10,000 131,303
Notes payable 335,436 -

Total Liabilities 404,492 175,268
NET ASSETS o
Unrestricted net assets 39,292 (30,992)

Total Liabilities and Net Assets § 144276

See notes to financial statements,

§ 443,784

00113




West fiouston Charter School
Statements of Activities

For the Years Ended August 31, 1999 and 1998

UNRESTRICTED NET ASSETS
Support:
Texas Education Agency
Contributions
Federal grant
Other revenue
Interest income

Total Support

Expenses:
Program services - education
Management and general

Total Expenses
Increase (decrease) in Unrestricted Net Assets

Net Assets at Beginning of Year

Net Assets at End of Year

See notes to financial statemenis.

APPL, CATY, ON

August 31,
1999 1998

$ 816,008 $ 616,196

8,515 » 7,825

- 25,000

24,765 21,372

687 991
849,975 671,384
622,980 498,189
156,711 201,309

779,691 699,498
70,284 (28,114)
(30,992) (2,878)
$_39.202 £.00992)



APPLICATION

West ﬂouston Charter School
Statements of Functional Expenses
For the Years Ended August 31, 1999 and 1998

August 31,
1999 1998
Program
Services- General and
Education Administration Total Total
Salaries and related expeuses $ 437,078 3 99,624 $ 536,702 $- 466,868
Rent 74,244 5,076 79,320 75,245
Occupancy costs 14,155 14,778 28,933 39,789
Contracted services 246 5,870 6,116 13,216
Supplies 33,392 3,731 37,123 15,550
Uniforms - - - 9,936
Computer expenses - - - 9,033
Educational material and services 3,120 - 3,120 2,933
Insurance - 5,993 5,993 6,522
Printing and reproduction 637 44 681 2,999
Professional services 18,683 7,400 26,083 20360
Field trips 4,734 - 4,734 2,367
Seminars 1,306 - 1,306 -
Interest - 5,530 5,530 42
Miscellaneous 7,593 3,858 11,451 11,132
Office expense - 2,907 2,907 1,222
595,188 154,811 749,999 677,214
Depreciation and amortization 27,792 1,900 29,692 22,284
2. 622980 % 156,711 3 779.69]1 £_699.498

See notes to financial statements.

¢at20




Woest 'Houston Charter School
Statements of Cash Flows
For the Years Ended August 31, 1999 and 1998

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation and amortization
Increase {decrease) in:
Accounts payable and accrued liabilities
Deferred revenue
(Increase) decrease in:
Accounts receivable
Prepaid expenses

Net Cash Provided By (Used For) Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment

Net Cash Provided by (Used For) Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Issuance of notes payable

Repayment of notes payable

Payments on capital lease obligation

Net Cash Used For Financing Activities
Net (decrease) in cash and cash equivalents
Cash and cash equivalents at August 31, 1998

Cash and cash equivalents at August 31, 1999

Supplemental data:
Interest paid

See notes to financial statements,

APPLICATION

August 31,

1999 1998
$ 70,284 $ (28,114)
29,692 22,284
27,475 (16,016)
(121,303) . 25,167
(1,871) .-
5,425 (5,425)
8,702 T (2,104)
(358,969) (15,601)
358,969 __(15,601)
354,300 -
(18,864) -
(12,384) - (13,756)
323,052 (13,756}
(26,215) (31,461)
34,560 66,021
38345 3 34560
$ 5591 242




APPLICATION

West Houston Charter School
Notes to Financial Statements
August 31, 1999

NOTE A - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

s
¥

Nature of Activities

West Houston Charter Alliance, Inc., d.b.a. West Houston Charter School (“WHCS”) is a non-profit
organization incorporated on March 25, 1996, under the laws of the state of Texas. WHCS operates a public
school for grades 7 through 12 in Houston, and Katy, Texas, and is a participant in the Charter Schqol Program
of the Texas Education Agency. The Charter School Program offers an alternative to the traditional public
school setting for students from in and around the Houston area. The primary source of funding comes from the
Texas Education Agency, and thete are no tuition costs to the students. The initial contact with the Texas
Education Agency is for a period of five years ending July 31, 2001.

Basis of Accounting

WHCS prepares its financial statements in accordance with generally accepted accounting principles, which
involves the application of accrual accounting; consequently, revenues and gains are recognized when earned,
and expenses and losses are recognized when incurred.

Basis of Presentation

In accordance with SFAS No. 117, Financial Statements of Not-Profit Organizations, WHCS _reports
information regarding its financial position and activities according to three classes of net assets: unrestricted

net assets, temporarily restricted net assets and permanently restricted net assets. WHCS has no temporarily or
permanently restricted net assets.

timat
The preparation of financial statements in conformity with generally accepted accounting principles includes

the use of estimates that affect the financial statements. Accordingly, actual results could differ form those
estimates.

Property and Equipment. and Depreciation

Acquisitions of buildings, furniture, equipment and leasehold improvements in excess of $500 and all
expenditures for repairs, maintenance, and betterments that materially prolong the useful lives of assets—are
capitalized. Buildings, furniture, equipment and leasehold improvements are stated at cost less accumulated
depreciation. Depreciation is provided by use of the straight-line method over the estimated useful lives of
between 5 and 10 years for furniture and equipment, 30 years for buildings and an amortization period of the
remaining term of the lease for leasehold improvements.




Contributi

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support,
depending on the existence and/or nature of any donor restrictions.

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction
expires in the reporting period in which the support is recognized. All other donor-restricted support is reported
as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction,
When a restriction expires (that is when a Sstipulated time restriction ends or purpose restriction is
accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
Statement of Activities as net assets released from restrictions.

Income Taxes

-

WHCS is a non-profit organization exempt from federal income taxes under Internal Revenue Code Section
501(c)(3). In addition, WHCS qualifies for the charitable contribution deduction under Section 170(b){1)(A)
and has been classified as an organization that is not a private foundation under Section 509(a)(2).

ash aj ivalents

Cash and cash equivalents include all monies in banks and highly liquid investments with maturity dates of
three months or less.

Official Budget

Prior to the beginning of each school year and expenditures of TEA funds, the Board of Trustees adopts an
official budget based on the anticipated enrollment data and other factors.

NOTE B - PROPERTY AND EQUIPMENT

Buildings and land $ 342,478
Furniture 33,747
Computer and Office Equipment : 61,867
Leasehold Improvements 68,207

506,299

Accumulated depreciation

and amortization (72,731)
3 433,568

In 1999, WHCS completed the construction of a new school in Katy, Texas. The cost of the land and school of
$342,478 includes $4,579 in capitalized interest. The building was first occupied in August, 1999, therefore no
depreciation has been recorded for the current year.
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NOTE C — CAPITAL LEASE OBLIGATION

In July of 1996, the WHCS entered into a capital lease arrangement to purchase 23 computers (at a total value
of $55,021) for use in the classrooms and for administrative purposes. As of August 31, 1999, the total
remaining payments under this arrangement are as follows:

. Total
Year ' Payments
2000 $ 12,834
NOTE D - DEFERRED REVENUE -

For the years ended August 31, 1998, WHCS received over funding in the amount of $10,000, which was due to

differences in anticipated and actual enrollment reported to the TEA. This over-funding will be repald to the
TEA over the twelve-month period beginning September 1999.

NOTE E — COMMITMENTS AND CONTINGENCIES

The WHCS has entered into various operating leases for facilities and office equipment. For the years ended
August 31, 1999 and 1998, rental expenses paid was $79,320 and $75,245, respectively. The total remaining
annual operating lease payments under these various lease arrangements are as follows:

Total
Year Payments
2000 $ 95024
2001 80,832
2002 10,593
2003 6,210

§ 192,659
NOTE F - FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing the program and various activities have been summarized on a functional basis in the
statement of activities. Accordingly, certain costs have been allocated between the program and supporting
services benefited.
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NOTE G -~ DEFINED BENEFIT PENSION PLAN

Plan Description. HCS contributes to the Teacher Retirement System of Texas {TRS), a cost sharing multiple
employer defined benefit pension plan. TRS administers retirement and disability annuities, and death and
survivor benefits to employees and beneficiaries of employees of the public school systems of Texas. It
operates primarily under the provisions of the Texas Constitution, Article XVI, Sec. 67, and Texas Government
Code, Title 8, Subtitle C. TRS also administers proportional retirement benefits and service credit transfer
under Texas Government Code, Title 8, Chapters 803 and 805, respectively. TRS issues a publicly available
financial report that includes financial statements and required supplementary information for the defined
benefit pension plan. That report may be obtained by writing the TRS Communications Department, 1000 Red
River Street, Austin Texas 78701, by calling the TRS Communications Department at 1-800-233-8778, or by
downloading the report from the TRS Internet website, www irs.state.tx.us, under the TRS Publications

heading.

Funding Policy. State law provides for the fiscal year 1999 a state contribution rate of 6.0% and a member
contribution rate of 6.4%. Contribution requirements are not actuarially determined but are legally established
each biennium pursuant to the following state funding policy: (1) The state constitution requires the legislature
to establish a member contribution rate not less than 6.0% of the members annual compensation and a 'state
contribution rate of not less than 6.0% and not more than 10% of the aggregate annual compensation of all
members of the system during that fiscal year; (2) A state statute prohibits benefit improvements or contribution
reductions if, as a result of the particular action, the time required to amortize TRS’ unfunded actuarial
liabilities would be increased to a period that exceeds 31 years, or if the amortization period already exceeds 31

years, the period would be increased by such action. State contributions to TRS made on behalf of employees
for the years ended August 31, 1999 and 1998 were $33,049 and $26,446.

NOTE H -~ NOTES PAYABLE

Notes payable consist of the following:

Payable at
August 31, 1999
Chase Bank, Finanacial Foundation for Charter Schools,
original amount of $75,000 at 5%, payable in 34 monthly
installments of $2,375 beginning 12/15/98 and secured
by the revenue of the TEA Charter contract 5 56,136
Katy Bank, original amount of $259,300 at 9%, payable
in 60 monthly installments of $2,333, beginning 12/15/99,
with a baloon payment of $230,621 on 11/15/05, secured
by interest in the Katy school building 259,300

Katy Bank, original amount of $20,000 at 9%, payable

in 60 monthly installments of $180, beginning 12/15/99,

with a baloon payment of $17,788 on 11/15/05, secured

by interest in the Katy school building 20,000

335,436
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The following is the maturities of the above notes payable:

August 31:
2000
2001
2002
2003
2004
2005

Amount
$ 30,111
33,203
8,448
6,697
7.321

249,656
$ 335,436
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees of
West Houston Charter School

We have audited the financial statements of West Houston Charter School (“WHCS™) (a2 nonprofit
organization), as of and for the years ended August 31, 1999 and 1998, and have issued our report thereon dated
January 17, 2000. We conducted our audit in accordance with generally accepted auditing standards and the

standards applicable to financial audits contained in Government Auditing Standards, issued by the Cornptroller
General of the United States.

Compljance

As part of obtaining reasonable assurance about whether WHCS’ financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grants, noncompliance with which could have a direct and material effect on the determination of financial
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit
and accordingly, we do not express such an opinion. The results of our tests disclosed no mstances of
noncompliance that are required to be reported under Government Auditing Standards.

nternal ver Financial ortin

In planning and performing our audit, we considered WHCS’ internal contro! over financial reporting in order
to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and
not to provide assurance on the internal control over financial reporting. Our consideration of the internal
control over financial reporting would not necessarily disclose all matters in the internal control over financial
reporting that might be material weaknesses. A material weakness is a condition in which the design or
operation of one or more of the internal control components does not reduce to a relatively low level, the risk
that misstatements in amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of performing their
assigned functions. We noted no matters involving the internal control over financial reporting and its
operation that we consider to be material weaknesses.

This report is intended for the information of the audit committee, management, and the Texas Education
Agency. However, this report is a matter of public record and its distribution is not limited. —

ﬁ& wnd G4, P

Houston, Texas
January 17, 2000
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MODIFICATION AND EXTENSION AGREEMENT

THE STATE OF TEXAS §

§

COUNTY OF HARRIS §
This MODIFICATION AND EXTENSION AGREEMENT ("Agreement") is executed this ﬁday
of November, 1999, but effective as of the 15th day of November, 1999, by and between WEST HOUSTON
CHARTER ALLIANCE, INC., a Delaware non-profit corporation (*Borrower"), whose address for notice

hereunder is 1433 Fern Drive, Houston Texas 77079, and KATY BANK, N.A. ("Lender") with banking
quarters at P.Q. Box 5969, Katy, Texas 77491;

WITNESSETH:

WHEREAS, Lenderloanedto Bono;xrer, and Borrower borrowed from Lender $20,000.00 ("Loan")
such Loan being evidenced, in part, by the following instruments:

(a) Promissory Note ("INote") dated August 6, 1999, executed by Borrower, payable to the arder
of Lender, in the original principal amount of $20,000.00, upon which there remains unpaid a principal
balance of $20,000.00, and upon which interest has been paid to November 15, 1999;

) Construction Deed of Trust and Security Agreement ("Deed of Trust") of even date with
the Note, executed by Borrower in favor of Greg Murray, Trustee, and Lender, as "Beneficiary," and being
recorded under Clerk's File No. T902950 in the Official Public Records of Real Property of Harris County,
Texas, covering the property described as 3.536 acres of land, more or less, out of the H. & T. C. R.R.
Company Survey, Section Forty-four (44), Abstract 1348, Harris County, Texas, being out of and a part of
Katy Qutlot Seven (7) as shown on a map recorded in Volume 141, Page 428, Deed Records of Harris
County, Texas, being more particularly described by metes and bounds in Exhibit "A" attached hereto and
made a part hereof for all purposes (the "Property");

{c) Assignment of Rents and Leases (the "Assignment of Rents") of even date with the Note
executed by Borrower to Lender covering the Property recorded under Clerk's File No. T902951 in the
Official Public Records of Real Property of Harris County, Texas;

(d Security Agreement (the "Security Agreement") of even date with the Note executed by
Borrower, as debtor, to Lender, as secured party, covering all of Maker's personal property; and

(e) Guaranty Agreements (the "Guaranty Agreemecnts") of even date with the Note executed
by Joy Guercio, Robert Guercio, and Diana Hooten (“Guarantors™);

WHEREAS, the Note, the Deed of Trust, the Assignment of Rents, the Security Agreement, the
Guaranty Agreements, and each and every other document and instrument executed by Borrower or

Guarantors for the benefit of Lender in connection with the Loan (collectively, "Loan Documents") are
incorporated by this reference for all purposes to the same extent as if set out in this Agreement; and

WHEREAS, Borrower and Lender desire to modify the Loan Documents.

NOW, THEREFORE, in consideration of the sum of TEN and NO/100 DOLLARS ($10.00) and
other good and valuable considerations, the receipt and legal sufficiency of which are hereby acknowledged,
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and in further consideration of the terms, covenants and agreements contained in the Loan Documents and
this Agreement;

M Modification of Note. The Note is modified and amended as follows:

The unpaid balance of $20,000.00 due on the Note is due and payable in installments and as herein
provided, together with interest thereon from and after November 15, 1999, until maturity at the rate of nine
percent (5.0%) per annurn, payable as it accrues on the maturity date of each of the hereinafter mentioned
installments, on the then unpaid principal amount hereof. All sums paid hereon shall apply first to the
satisfaction of accrued interest and the balance to the unpaid principal. All payments of interest will be
computed on the per annum basis of a year of 365 days and for the actual number of days elapsed.

The unpaid balance due on the Note is due and payable in sixty (60) installments, the first fifty-nine
(59) of which being in the amount of One Hundred Eighty and No/100 Dollars (§180.00), including accrued
interest each, and the sixtieth (60th) and final installment being in the amount of the balance of principal and
accrued interest then due hereon. The first such instailment is due and payable December 15, 1999, and the
remaining installments are due and payable in consecutive order on the same day of each and every
succeeding calendar month thereafter until all sums called for hereunder have been paid in full.

All other terms and provisions of the Note, except as expressly modified and extended herein, remain
the same.

{2) Modification of Liability. All references to the Note in the Deed of Trust and in all of the
other Loan Documents are amended to refer to the Note as amended and modified by this Agreement.

(3) Reaffirmation of Liability. Borrower reaffirms to Lender each of the representations,
warranties, covenants and agreements in the Loan Documents, with the same force and effect as if each were
separately stated in this Agreement and made as of the date of this Agreement. Borrower ratifies, affirms,
reaffirms, acknowledges, confirms and agrees that the Loan Documents, as modified by this Agreement,
represent the valid, binding and enforceable obligations of Borrower. Borrower acknowledges that there are
no existing claims, defenses (personal or otherwise), or rights of setoff whatsoever with respect to any of the
Loan Documents. Borrower acknowiedges and represents that no event has occurred and no condition exists
which would constitute a default under any of the Loan Documents, or this Agreement, either with or without
notice or lapse of time, or both. This Agreement and all of the Loan Documents are in full force and effect
$0 that nothing in this Agreement may be construed as modifying any of the Loan Documents, other than
as specifically and expressly modified by this Agreement.

{4) No Release of Borrower. This Agreement modifies the Loan Documents, and in no way
releases or relinquishes the liens, security interests and rights ("Liens") securing payment of the Note,
including, without limitation, the Liens created by the Deed of Trust. The Liens are renewed, extended,
ratified and confirmed by Borrower in all respects, except to the extent that the Liens have previously been
released of record by Lender.

(5) Borrower's Business Plan. Borrower hasrelied and is relying upon Borrower's expertise and
business plan in all matters in connection with the Property, the Loan Documents and this Agreement.
Borrower has not relied and is not relying on Lender's expertise or business acumen in any matter in
connection with the Property, the Loan Documents or this Agreement. The relationship between Borrower
and Lender is solely that of borrower and lender, and Lender has no fiduciary or other special relationship
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with Borrower. No term or condition of the Loan Documents or this Agreement shall be construed so as to
deem the relationship between Borrower and Lender to be other than that of borrower and lender.

(6) Release of Lender. Borrower releases, acquits and forever discharges Lender, Lender's
agents, servants and employees and all persons, natural or corporate, in privity with them or any of them,
from any and all claims or causes of action of any kind whatsoever, at common law, statutory or otherwise,
which Borrower has now or might have in the future, known or unknown, now existing or that might arise
hereafter, directly or indirectly attributable to the Property, the Loan Documents, or from any transaction
or matter in connection with the Loan Documents, or the Property, it being intended to release all claims of
any kind or nature that Borrower might have against those hereby released whether asserted or not.

(7) Further Assurances. Borrower agrees to perform any further acts and to execute and deliver
any further documents that may be reasonably necessary in the opinion of Lender or Lender's counsel to
carry out the provisions of this Agreement.

) Entire Agreement. This Agreement sets forth the entire agreement of Lender and Borrower
with respect to the subject matter of this Agreement. There are no oral conditions, representations or
agreements affecting this Agreement. No extension or variation in the covenants to be performed under this
Agreement or in the terms of this Agreement and no release or satisfaction of this Agreement will be binding
on any party unless the same is in writing and signed by the party or an authorized officer of any corporate
party. Notwithstanding anything to the contrary in this Agreement or implied by this Agreement or in any
other instrument executed by Borrower or Lender or in any other action or conduct undertaken by Borrower
or by Lender on or before the date of this Agreement, the agreements, covenants and provisions contained
in this Agreement constitute the only evidence of Lender's consent to modify the terms and provisions of the
Loan Documents in the manner set forth in this Agreement. Accordingly, no express or implied consent to
any further modifications of the Loan or the Loan Documents, whether any such modifications involve any
of the matters contained in this Agreement or otherwise, may be inferred or implied from Lender's execution
of this Agreement unless evidenced by an express written agreement executed by Lender. Further, Lender's
execution of this Agreement is not a waiver (either express or implied) of the requirement that any further
modification of the Loan or any of the Loan Documents requires the express written approval of Lender, no
such approval (either express or implied) having been given as of the date of this Agreement.

(9) Borrower's Signature. The undersigned individusl signing for and on behalf of Borrower
represents and warrants that he or she is duly authorized and empowered to execute this Agreement; that he
or she has read this Agreement and fully understands this Agreement to be 2 compromise, settlement and
release of all ¢claims, known or unknown, present or future, which Borrower has or may have against the
parties released, arising out of the matters described; that he or she is of legal age and legally competent to
execute this Agreement, and that he or she does so of his or her own free will and accord, without threat or
duress, and without reliance on any representation of any kind or character not expressly set forth in this
Agreement. '

(10)  Survival. Allrepresentations, warranties, covenants and agreements of Lender and Borrower
made in this Agreement survive the execution and delivery of this Agreement, until such time as all of the
obligations of the signatories to this Agreement have lapsed in accordance with their respective terms or have
been discharged in full.

(11)  Legal Fees apd Expenses. Allreasonable costs and expenses incurred by Lender as a result
of or in connection with the negotiation, preparation, performance and enforcement of this Agreement and
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all transactions pursuant to this Agreement will be paid by Borrower, including, without limitation, Lender's
attorneys fees and expenses.

(12)  Parties Bound. This Agreement is binding on and inures to the benefit of Lender, Borrower,
and their respective heirs, executors, administrators, legal representatives, successors and assigns.

(13} Governing Law. This Agreementis executed, delivered and performable in Houston, Harris
County, Texas, and is to be construed under and in accordance with the laws of the State of Texas and federal
law.

(14)  Conflicts. In the event of any conflict between any of the terms and provisions of the Note
or any of the other Loan Documents and the terms and provisions of this Agreement, the terms and
provisions of this Agreement control.

(15)  Executed Counterparts. This Agreement may be executed in two or more counterparts, and
it is not necessary that the signatures of all parties to this Agreement be contained on any one counterpart
of this Agreement. Each counterpart of this Agreement is an criginal, all of Wthh together constitute one
and the same instrument,

(16)  Guarantors' Consent. Each Guarantor, whether one or more, (a) consents and agrees to the
terms and provisions of the foregoing Agreement; (b) agrees that Guarantors' guaranty of the Loan, as
evidenced by Guarantors' Guaranty Agreementremains in full force and effect securing payrnent of the Loan,
as renewed, rearranged, extended, amended and modified by the foregoing Agreement; (c) agrees that
Guarantors' Guaranty Agreement is Guarantors' valid, binding and enforceable obligation; and (d) reaffirms
each representation, warranty, covenant, agreement and obligation contained in or arising under Guarantors’
Guaranty Agreement and the other Loan Docurnents as if each were separately stated herein and made as
of the date hereof. :

THIS WRITTEN LOAN AGREEMENT REPRESENTS THE FINAL AGREEMENT
BETWEEN THE PARTIES, AND MAY NOT BE CONTRADICTED BY EVIDENCE
OF PRIOR, CONTEMPORANEOQUS, OR SUBSEQUENT ORAL AGREEMENTS OF
THE PARTIES. THERE ARE NO UNWRITTEN ORAL AGREEMENTS BETWEEN
THE PARTIES.

IN WITNESS WHEREOF, the undersigned have duly executed this Agreement as of the dates of
the acknowledgements set forth below, to be effective for all purposes, however, as of the effective date if
any, stated above.

BORROWER:

WEST HOUSTON CHARTER ALLIANCE, INC.,
a Delaware non-profit corporation

Q"é AL ot .
io, President
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o™ A Goecer—

ROBERT GUERCIO

A Do #ﬁ%ﬁitﬁf

DIANA HOOTEN

LENDER:

KATY BANK, N.

By:, L
Name: G@upn /B A irdn)
Title: s 42

THE STATE OF TEXAS §

§
COUNTY OF HARRIS §

This instrument was acknowledged beforemeonthe _ day of November, 1999, by Joy Guercio,
ide QNCHARTER ALLIANCE, INC.,al Delaware non-profit corporation, for and

=2

NOTAFIY PUBLIC

STATE OF TEXAS

/ 'Il 8-+ ""'-t ’

My Commission Expires: Printed Nant€ of Notary Public

252003 ,

63133
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COUNTY OF HARRIS §

-
This instrument was acknowledged before me on the lj day of November, 1999, by JOY
GUERCIO.

DIANA JO STOELKE &
NOTARY PUBLIC  §

STATE OF TEXAS §
S COMM, EXP. 02-06-2003 §

a0

My Commission Expires: Printed Name of Notary Public |
-5 02D
THE STATE OF TEXAS §
§
COUNTY OF HARRIS §
-~

. o g ssaasaskapadedged before me on the '9 day of November, 1999, by ROBERT
GYER DIANA JO STOELKE E

g f NOTARY PUBLIC %
STATE OF TEXAS

Notary Public,

My Commission Expires: Printed Name of Notary Public

-5y

THE STATE OF TEXAS §
§
COUNTY OF HARRIS §
y
Thls instrument was acknowledged before me on the F 2 day of November, 1999, by DIANA

] 4‘“”\ DIANA JO STOELKE §

NOTARY PUBLIC
8TATE GF TEXAB

My Commission Expires: Printed Name of Notary Public

A 5-ct7D
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§
§
COUNTY OF HARRIS §

This in t{rument was achow;dged before me on the f 5day of November, 1999, by
ﬁ tha:;:al; a:;lg—-_c\ag PR 3

natlonal bankmg assoc1at10n .

DIANA JO STOELKE &
NOTARY PUBLIC .

STATE OF TEXAS  §
EFS  COMM. EXP. 02-06-2003 §

My Commission Expires: Printed Name of Notary Public
R-5- Q00D
-7-
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EXHIBIT A

A Ficld Note Dascription af 3.536 Aere Tract of land out of
Qutlor #7, auk af the Cartrude Hegar Zorn Track (Vol. 4430, pa,
198; Dead Recorda), in the Tawn af Raty, J.H., MeCurchean Surwey,
Abstracy #1348, H. & T.C. Ralleaad Company Survey, Sectlon fu4,

lareis County, Texan,
pagin at a pinched pipe found ap che inferiscrian L the Weat

1ina. of Averus A #nd the North lins of Elaventh EFraaC; said point
marking phe Seutheazt cornec of and Placo of Heginning far this

Tpact}

IﬂEHQE,'Enu:h 89% 06! 20" Want, along tha Nacth line of sald Eleventh
Reroet, 326,42 feat bn & 'point being thu Southwoet corner af this

Tcace )

ILENCE, Narkh 0" 297 30! Woat, along tha East line af Avenue B,
471,0 feap to 8 polnt baing tha Northweut corner of thia Trect;
. . | [ ' .'.I -

TUENEE, Horth 89° p4'! 720" Easr,-along tho Scurh line of Twelfth -
stroat, 321.5q:£-qq‘tu'5,pn}nt na?kina the Northeant corner af this

Traer) vy e ‘

[UENCE, South 0% 211 paat, along tha Wost line of apld Avanue A,
471.01 Faalb ta the Place 8f Bsginnipg and concaining 3,510 Acras

o136
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$20.000.00 Katy, Texas
: ‘fll-;\ !

WEST HOUSTON CHARTER ALLIANCE, INC., a Delaware non-profit corporation ("Maker",
whether one or more), jointly and severally, For Value Received, promiscs and agrees to pay on or before
December 4, 1999 unlo the order of KATY BANK, N.A. (which together with its successors and assigns and any i} .
subscquent owners and hiolders of this note is called "Payee”} at its banking quarters in Katy, Texas, or at such
other address as Payee may specify in writing from time to time, the principal sum of TWENTY THOUSAND
AND NOAW DOGLLARS (320,000.00), or so much thercol as may be advanced pursuant 1o a letler loan
agreement ofeven date herewith (hereinafier called "Construction Loan Agreement”) between Maker and Payee
logether with interest thereon from and afer the date of each advance under the Construction Loan Agreement
ontil maturity at a varying rale per annwm which is lwo percent (2.0%) pet aimum (hereina ller calted the "Margin
Percentage™), above tlie Prime Raie (hereinafler defined) published in the Soulhwest Edition of The Watl Street
Journal from time to lime {but in no event to exceed the Maximum Rate, hereinafter defined), with adjustiments
i such varving raie lo be macle on the same date as any change 'n the Prime Rai2 and adjustments due to changes
in the Maximum Rate to be made on the effective date of any change in the Maximum Rate, All paymenis of
interest will be computed on the per anhum basis of a year of 365 days and for the actual number of days elapsed.

FOR. THE purposes of this note, "Prime Rate" means that variable rate of interest per annum published
in the Southwest Edition of The Wall Street Journal from time to fime as the "prime rate”. This rate isa composile
or the highest of any range of rates set by financial institutions selected by the Wall Sireet Journal, These financial
institutions set their respective "prime rates” as a general reference rate of inlerest, laking into account such factors
as they may deem appropriate, it being understoed that many of their commercial or other loans are priced in
relation to such rate, that it is not nccessarily the lowest or best rale actually charged Lo any customer and thal they
and Payce may make various commercial or oller loans at rates of interest having no relationship lo such rate.
1t for any reason the Prime Rate, a5 defined above, ceases lo exist or (o be readily available, then Payec may
replace and substitute the Prime Rate and the Margin Percentage, as defined above, with a different index and
margin percentage that historically has yielded or thai Payee believes prospectively will yield an inlerest rate on
this nole comparable to the Prime Raie plus the Margin Percentage, as defined above.

NOTWITHSTANDING the foregoing, if at any time the sum of the Margin Percentage plus the Prime
Rale exceeds the Maximum Rate, the rate of interest aceruing an this note will be limited to the Maximum Rate,
but any subsequent reductions in the Prime Rate will not reduce the rate of interest accruing on this note below
the Maximum Rate until the total amount of interest accrured on this note equals the amount of interest that would
have accrued if a varying rale per anium equal to the sum of the Margin Percentage plus the Prime Raie had at
all times been in effect.

IF AT maturity or final payment of this note the total amount of interest paid or accrued under the
foregoing provisions is less than the total amountl of interest that would have acerued if 2 varying rale per annum
equal to the sum of the Margin Percentage plus the Prime Rate had at all times been in effect, then Maker agrees
to pay lo Payee an amount equal 1o the difference between (a) the lesser of {i) the amount of interest that would
have acerved on {his nole if the Maximum Rate had al all times been in effect or {ii) the amount of interest that
would have accrued if a varying rale per annum equal 4o the sum of the Margin Percentage plus the Prime Rate
had at all times been in effect, and {b) the amount of interes accrued in accordance with the other provisions of
Lhis nole.

ACCRUED INTEREST is due and payable May 4, 1999 and on the same day of cach and every
conscculive calendar month thereafter and at maturity; provided, however, that if the principal of this nole is
prepaid in whole or in part, at any lime alter the date of this note, all accrued and unpaid interest with rcspccl to
such principal amount prepaid is due and payable on the date of such prepayment.

MAKER may prepay the principal of this note, in whole or in part, at any time without penalty or
premium. Accrued and unpaid inlerest with respect to any principal amount prepaid is due and payable on the date
of such prepayment. All amounts of principal so prepaid and received by Payee will be applied to the last
maturing inslullments of this note in their inverse order of maturity.

ALL SUMS payabic or 1o be payable under this note tmust be paid in lawful inoney of the Uniled States
of America thal, at the time of payment, is legal tender for the payment of public and private debls. All sums paid
on this note will be applied first to accrued and unpaid interest and the balayce, if any, to unpaid principal,
Whenever any payment to be made under this nole is stated to be due on a Saturday, Sunday or legal holiday for
commercial banks under applicable Jaw, then such payment is due and may be made on the next succeeding
business day, and such extension of time will be included in the computalion of payment of interest under this
note. In the event paymenis under this note are required lo be made on the 29th, 30th, or 31st day of the month,
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arising and whether written or oral. I no way, nor in any event or contingency (including but not limited to payoff
quole or other statement of the balance owing, prepayment, default, demand for payment, or acceleration of the
naturily of any obligation), will the interest contracted for, charped of received under fhis note or otherwise,
excecd the Maximum Rale. I, from any pessible construction of any document, interest would otherwise be
payable in excess of the Maximum Rale, any such consiruction is subject Lo the provisions of this paragraph and
such document is automalically refortied and the interest payable is automatically reduced to the Maximum Rate,
wilhout the nccessity of execulion of any amendment or new document. If Payee ever receives anything of value
that is characterized as interest under applicable law and that would apart from this provision be in excess of the
Maximum Rale, then an amouit equal to the amount that would have been excessive interest will, without penalty,
be applied to the reduction of the principal amount owing on the indebtedness evidenced by this note in the inverse

order of ils malurity and not to the payment of intcrest, or, at the oplion of Payee, be refunded to Maker or the

other payor therenf if and to the exient of such amount that would have been excessive exceeds such unpaid
principal. The right 10 aceelerate maturity of {his nole or any other indebtedness does not include the right to

sceclerate any interest that has not otherwise accrued on the date of such acceleration, and Payee does not intend

to charge or receive any unearned interest in the event of acceleration. All interest paid or apreed to be paid to

Payee will, lo the extent permitied by applicable law, be ameortized, prorated, allocaled and spread throughout the

full stated tenn (including any renewal or extension) of such indebledness so that the amount of interest or amount

of such indebledness does not exceed the maximum permitted by applicable law.

NOTWITHSTANDING any ierm or provision ol {his note to the contrary, Maker confitms to Payec that
neither Maker nor its legal counsel, il any, is aware that this niole, or the transaction in connection with which this
nele was issucd, is or may be usurious in any respect. To induce Payee to make the loan evidenced by this note,
Maker agrees with and covenants 1o Payee (hat if al any time Maker believes or discovers that any term ot
provision of this nole or any aclion taken by Payee in connection witl: this nole is or may be in viclation of the
usury laws or any other applicable law, Maker will immediately give nolice to Payec specifying with particularily
ik nature and extent of any such polential viotation of the nsury laws or any other applicable law, and alford to
Payce a reasonable period (of nol less than 60 days} within which o cure samne. Maker agrees with and covenanls
t Payee that in na instance will Maker make any claim, bring any suil, proscoute or othenvise asserl any cause
of action, claint, counterciaim, or defense in respect ol any violation of the usury laws or any other applicable law,
unless, as a condition precedent thereto, Maker has given to Payee such notice and afforded to Payee such
opporiunity ie cure as provided in this paragraph,

THIS NOTE binds and inures 1o the benelit of Maker and Payee and their respective heirs, fegal
represeniatives, sucgessors and assigns; provided, however, that Maker may not assign this note or any loan funds,
or assign or delegale any of its rights or obligations, without the prior wrilten consent of Payee in each instance.

TI1IS NOTE is issued pursuant to the Construction Loan Agreement and is entitled to the benefits and
security alTorded by (i) Construction Deed of Trust and Security Agreemient of even date herewilh executed by
Maker lo Greg Murray, Trustee, {or the benefit of Payee covering 3,536 acres of land, more or less, out of the H,
& T. C. R.R. Company Survey, Section Forty-four (44), Abstract 1348, Harris County, Texas, being out of and
a part of Katy Outlot Seven (7) as shown on a map recorded in Volume 141, Page 428, Deed Records of Harris
Caunty, Texas (the "'temises"), (i) Assigument of Retuts and Leases of even date herewith executed by Maker
to Payee covering the Fremises; (iii) Sccurity Agreement of even date herewith executed by Maker, as debtor, to
Payce, as secured party, covering all of Maker's personal property; and (iv) Guaranty Agreements of even dale
herewilh execuled by Joy Guercio, Robert Guercio, and Diana Hooten.

WEST HOUSTON CHARTER ALLIANCE,
INC., a Delaware non-profit corporation

{Page 4 of 4 Papes)
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at that time or at any subscquent tite, or nullify any prior exercise of any such right, power or remedy, or (if)
conslitule a waiver of the requirement of punciual payment and performance, or a novalion in any respect.

IF MORE than one person or entity executes this nole as Maker, all of 5aid parties are jointly and severally
liable for payment of the indebtedness evidenced by Lhis nole. Maker and each other liable party (i) waives
H demand, presentment for payment, notice of dishonet, notice of nonpayment, protest, notice of proiest, notice of
intent to accelerate, notice of intent to foreclose, notice of acceleration and all other notices (except only for any

i
I
F

actices that are specifically required by this note of any other Loan Document), filing of suit and diligence in
collection of this note or enforcing any of the security [or this nole; (i} agrees o ahy substitution, subordination,
exchange, release or impairment of any security or the release of any party primarily or secondarily liable on this
nole; (iii) agrees that Paycee is not required fivst to instituie suit or exhaust its remedies against Maker, any other
liable party, or others liable or io become liable on this note or to enforce its rigis against them or any security
for this nole; (iv} consents {o any exiension or postponiement of time of payment of this note for any period or
" periods of tine and Lo any partial payments, before or after maturity, and to any other indulgences with respect

to this nole, without nolice thereof to any of them; and (v) submits (and waives all rights 1o object) to personal
jurisdiction in the Siate of Texas, and venue in Hartis County, Texas, for the enforcement of any and all
obligations under tlie Loan Documents. Maker agrees to pravide, or cause to be provided, forthwith 10 Payee, all |k
informalion requested by Payee concerning or pelating to any secusily [or this note and the financial status of
Maker and any other liable party.

IF PAYEE retains an attomey in connection with any default or at matrity or to collect, enforce or defend
this nole or any other Loan Document in any lawsuit or in any probale, reorganization, bankrupicy or other
proceeding, including a garnishmenl that affects Maker, any other liable parly or any collateral described in of
secured by (e Loan Documents, of if Maker sues Payee in connection will: this noie or any other Loan Document
and dues not prevail, then Maker agrees to pay to Payee, in addition to principal and interest, all reasonable cosls
and expenses incurred by Payee in irying 1o collect this note or in any such suit or proceeding, including
reasonable altomey's fees,

MAKER and each other liable parly acknowledges and agrees that Payee may, at any time, without the
consent of or notice to Maker or any other liable party assign, sell, transfer or prant participations in all or part of
the obligations of Maker evidenced by this nole, together with any liens or collateral securing the payment of this
nole. Payee may disseminate lo any assignee, purchaser, transferee or participant or prospective assignee,
{ purchaser, trangferee or parlicipant any information that Payee has pertaining to tlie loan evidenced by this note,

including without fimitation, any information regarding Maker, aiy other liable parly, or any properly owned or 1By
held by Maker or any ather liable party or offered as security for or securing the loan evidenced by this note.

THIS NOTE and (he other Loan Documents set forth the entire agréement of the parties. There are no

i oral conditions, representations, inducements, agreements or commitments affecting this note, the other Loan )
A , Documents, and other loans or advances that Payee has made or may make to Maker. Payee has made no otal

i commitiments or agreements to advance monies or make additional loans to Maker. No extension or variation in |8

I the terms of payment of this nole, and no release of personal liability andfor collaleral securing this note, and no
satisfaction of this note in wholie or in part in exchange for collateral or otherwise, is binding on Payee unless the
same is in wriling signed by an authorized officer of Payee. Maker is signing this note and the other Loan
Doceinents of Maker's own [ree will and accord, withoul threat or duress, and withoul reliance on any statemen,
inducemen, agrecrment, or representation of any kind or nature whatsoever that is not expressly set out in this note
and the other Loan Documents. Maker hias relicd and is relying upon Maker's own expertise, analysis, and pizn
in all matiers in connection with this note and the underlying transaclion. Maker has not relicd and is not relying
on Payee’s expertise or business acumen in any manter in connection with this note er the underlying transaclion.

MAKER aud each other liable party grants te Payee a first lien and securily interest on all deposits and
other sums al any litne credited by or due from Payes 1o Maker or any other lisble party, as collateral security for
the paymet of this note. Payee, at its option, may at any time, without notice and without any liability, retain all
or any part of any such deposiis or olher sums until all sums ewing on this nole have been paid in full and/or apply
ar set off all or any part of any such deposits or athet sums crediled by or due from Payee (o or against any sums
due ou this nole in any manner and in any order of preference that Payee, in its sole discretion, chooses,

PAYEE, Maker and al! other lable partics intend to conform o and conttact in slrict compliance with
applicable usury law from time to time in effect, All agreenients between Payee, Maker and all other liable parties
(and any other pasty liable with respect to any indebledness under the Loan Documents) are limited by the
provisions of this paragraph, which override and control all such agreements, whether now existing or hereafler

(Page 3 of 4 Pages)
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the payment date for the month of February will be the last day of February. Any check, draft, negotiable order
of withdrawal, inoney order or ollier instrumen given in payment of all or any portion of this note may be accepted
by Payee and handled in collection in the customary manner, but will not constitute payment under this note or
diminish any rights of Payee except 1o the extent that actual cash proceeds of any instrument are upconditionaily
reccived by Payee,

ALL PAST due principal and interest will bear interest from the date due untii paid at the Maximum Rate.
The "Maximum Rale” mmeans the maximum nonusurious rate of interest per annum permitted by whicheverof
applicable laws of the United States of America or Texas permil the higher inlerest rate, including to the extent
permitied by applicable laws, any fulure amendments of such {aws or any new laws coming inio effect in the fulure
to the exlent a hipher rale of interest is permitied by any such amendment or new law; provided, however, thal if
applicable laws do not provide for 2 maxinum nonusurions rate of inlerest (for example, a loan secured by a first
lien on residential real estate), then he Maximum Rate means twenty-four percent (24%) per annum. The
Maximnn Rale will be applied by taking inte account all amounts characterized by applicable law as interest on
the debt evidenced by this nole, so that the aggregate of all interest does not exceed the maximum nonusurious
amount pennitied by applicable law. Alternatively, Payee may charge and collect a late fee of five percent (5%)
of any scheduled instaliment that is more than ten (10} days past due.

IF ANY payment of principal or interest of this note is not paid when due; or if default occurs under any
documnent, instrument or agreemenl executed in connection with or as security for this note (lhe "Loan
Documents,” including without limitation the agreements described in the last paragraph of this note); or if Maker
or any co-tnaker, drawer, accepler, endorser, guarantor, surety, accomimodation parly ot other person now or
herealier primarily or secondarily liable apon or for payment of afl or any parl of this note (cach hercinafler calicd
an "other liable party”) dies or becomes insolvent (however such insolvency may be evidenced); or if any
proceeding, procedure or remedy supplementary 10 or in enforcement of judgment is resorled Lo or commenced
against Maker or any otlier liable party, or wilh respect to any property of any of them; or if any governmental
autharily or any court al the instance thereof lakes possession of any substantial parl of the property ol or assumes
control over the affairs or operations of, or a receiver is appointed for or takes possession of the property of, or
a wril or order of altachinent or gamishment is issued or made against any of the property of Maker ot any other
liabie party; or il any indcbledness for which Maker or any other liable party is primarily or secondarily liable is
not paid when due or becomes due and payable by acceleration of matunty thereof, or if any event or condition
occurs which permits the holder of any such indebledness to declare il due and payable upon the lapse of time,
giving of notice or otherwise; or if Maker ar any other liable party (if other than a natural persen) is dissolved,
wound up, liquidaled or otherwise terminated, or a parly o any merger or consolidation without the written
consent of Payee; or if Maker or any other liable party sells substantially all or an integral portion of its assets
without the writlen consent of Payee; or if Maker or any other liable party fils to fumish financial or other
infortiation requesled by Payee; or if Maker or any other liable party fumishes or has fumished any financial or
other information or stalements that are misleading in any malerial respect; or if Payee in good faith either believes
the prospect of repayment ol this note is impaired or deems itsell insecure; thereupon, at the option of Payee, this
note and any and all ather indebtedness of Maker ta Payee will become and be due and payable forthwith without
demand, notice of default, notice of intent to accelerate the maturity of this nole, nolice of acceleration of the
malurity of this nole, notice of nonpayment, preseitment, prolest or notice of dishoner, all of which are expressly
waived by Maker and each other liable parly. Payee's [ailure (o exercise this option upon any default dees not
waive (he right to exercise it in the event of any subsequent default.

NEITHER the failure to exercise, nor delay in exercising, Payee's right (o accelerate the maturity of this
nole or any other right, power or remedy upon any default may be construed as a waiver of such default oras a
waiver of the right to exercise any such right, power or remedy at any time. Mo single or partial exercise by Pa'yee
ofany right, power or remedy exhausts the same or precludes any other or further exercise thereof, and every such
right, power or remedy may be exercised at any time and from time to time. All remedies provided for in this note
and in any other Loan Document are cumulative of each ather and of any and all other remedies exisling at law
orinecquily, and Payee is, in addition to the remedies provided in this note or in any other Loan Document, entitled
1o avail itsclf ol 2l such other remedies as iay now or herealler exist al Jaw or in equity for the collection of the
indebledness owing under this note. The resort to any remedy provided for under this note, uader any other Loan
Documenl, or provided for by law of in equily will not prevent the concurrent or subsequent employment of any
other appropriale remedy or remedies.  Withoul liniting the generality of the foregoing provisions, Payce's
aceeplance from time to time ofany payment under this note that is past due or that is less than the payment in full
of all amounts due and payabie at the time of such payment, will not (i) constitute a waiver of or impair or
extinguish lhe rights of Payee to accelerate the imaturity of this note or to exercise any other right, power or remedy

; Iaitials
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ITLE INSURANCE ISSUED BY

STEWART TITLE

~GUARANTY COMPANY
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SUBJECT TO THE EXCLUSIONS FROM COVERAGE, THE EXCEPTIONS FROM COVERAGE CONTAINED
iN SCHEDULE B AND THE CONDITIONS AND STIPULATIONS, STEWART TITLE GUARANTY COMPANY, a Taxas
corporaiion, herein called the Gompany, insures, as of Date of Policy shown in Schedule A, against loss or damage,
not exceeding the Amount of Insurance stated In Schedule A, sustained or incurred by the insured by reason of:

1. Thie lo he estate or interest described in Schedule A being vested other than as stated therein;
2. Any delect in or lien or encumbrance on the titie;

3. Lack of a right of access to and from the land,

4, The invaldity or vnerdorceability of the lien of the insured morigage upon the title;

5. The priorily of any lien or encumbrance over the lien of the insured mortgage;

6

. Lack of priority of the lien of the insured morigage over any statuiory or constitutional mechanic’s, coniractor's,
or malerialman's lien for |abor of material having its inceplion on or before Date of Palicy;

7. The invalidily or vnenforceability of any assignment of the insured morigage, provided the assignmemnt is shown
in Schedule A, or the failure of the assignment shown in Schedule A to vest title to the insured morigage in the
named insured assignee free and clear of all hens:

8. Lack of goed and indeleasible litte.

The Company also will pay tha cosls, attornays’ fees and expenses incurrad in datense of the titia or the lien of the
insured morlgage, as insured, but only to the extent provided in the Conditions and Stipulations.

In witness whereo!, Stewart Tille Guaranly Company has caused this policy to be signed and sealed by its duly
aulhorized officers as of Dale of Policy shown in Schedule A,

STEWART TITILE

I/

fihorized Signatory
Regency Title Company

Company

Houston, Texas

City, Slata

EXCLUSIONS FROM COYERAGE
The following motters are expressly exchided from the coverage. of this poficy.and the Company will not pay loss or domage, costs, attomeys’ fees
or expenses that arise by reason of:
1. (a) Any law, ordingnce or governmentol regulation (including but not limited to building end zaning laws, ordinances, or regulations)
cesiricling, regulofing, prohibiting or relating to (i} the accupancy, use, or enjoyment of the lond; (i) the character, dimensians or location of any
improvement now o hereafter erected on the land; (i) o separation in ownership or o change in the dimessions or area of the lond or any
parcel of which the land & or was o part; or (iv] environmental pretaction, or the effect of ony violafion of these laws, ordinances or governmental
regulalions, except Io the extent that o notice of the enforcement thereof or o notice of o defedt, dien or encumbrance resulling irom a violation or
alleged violation effecting the lond hos bean recorded in the public records ot Date of Policy.

{b)} Any governmental police power not excluded by (o) obove, escept fo the extent thot o notice of the exercise thereot or o notice of &
defecl, lion or encumbrance resulfing Irom g viclation or alleged violation affecting the lond hos been recorded in the public records of Date of
Policy.

2. ’qrﬂighls of eminent domain unless notice of the exercise thareof hos been recorded in the public records at Dote of Policy, bul net axcluding
{rom coveroge any toking thot hos occurred prior to Date of Policy which would be binding on the rights of o purchaser for valuz withowt
knowledge.

e ™ M-5842- 465053

382 {Rev. 10-1-87
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Agent ID No. 430116 B. Property Type: A County: 201
Unpd. bal.: §
Stat Code: 3000 Premium: $2,092.00 TOTAL PREMIUM: $2,092.00

Other Fees/Credits: $ | $ l'g S

Code |Premium Code |Premium Code !Premium Code |Premium

STEWART TITLE GUARANTY COMPANY

SCHEDULE 4

Amount of Insurance: $259,300.00 Mortgagee Policy No: M-5842- 465053

GF: 98-21-77152.1/4¢ Date of Policy: March 11, 1992 @ 2:30 p.m.

Name of Insured: KATY BANK, N.A., and each successor in ownership of the indebtedness
secured by the insured mortgage, except a successor who is an obligor under the
provisions of Section 12(c) of the Conditions and Stipulations.

The estate or interest in the land that is insured as encumbered by the insured
mortgage is:

FEE SIMPLE '

Title to the estate or interest in the land is insured as vested in:
WEST HQUSTON CHARTER ALLIANCE, INC.

The insured mortgage and assignments therecf, if any, are described as follows:

Deed of Trust dated March 4, 1998, executed by West Houston Charter Alliance,
Inc., a Delaware non-profit corporation te Greg Murray, Trustee, securing the
payment of one note of even date therewith in the sum of $259,300.00, payable to
Katy Bank, N.A., filed in the office of the County Clerk of Harris County, Texas,
on March 11, 1999, under Clerk’s File No. T-593770.

The land referred to in this policy is described as follows:

A tract of land containing 3.536 acres, more or less, out of the H. & T. C. R.R,
Company Survey, Section 44, Abstract 1348, Harris County, Texas, being out of and

a part of Katy Outlot Seven (7) as shown on a map recorded in Volume 141, Page -
428, Deed Records of Harris County, Texas, being more particularly described by
metes and bounds in Exhibit "A", attached hereto and incorporated herein, for all
purposes .

____Original ___ File Copy __ Reporting Copy Page 1

‘1}142
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GF No. 98-21-77152.1 Mortgagee Policy No: M-5842-465053
SCHEDULE B

EXCEPTIONS FROM COVERAGE

The policy does not insure against loss or damage (and the Company will not pay costs,
attorney’s fees or expenses) that arise by reason of the terms and conditions of the leases
and easements, if any, shown in Schedule A, and the following matters:

2. Any discrepancies, conflicts, or shortages in area or boundary lines, or any
encroachments or protrusions, or any overlapping of improvements.
3. Standby fees, taxes and assessments by any taxing authority for the year 1999 and

subsequent years, and subsequent taxes and assessments by any taxing authority for prior
years due to change in land usage or ownership.

4. Liens and leases that affect the title to the estate or interest, but that are
subordinate to the lien of the insured mortgage.

5. {Insert here all other specific exceptions as to superior liens, easements, outstanding
mineral and royalty interests, etc.)

6. An undefined pipe line right of way granted to Texas-New Mexico Pipe Line Company, a
corporation of Delaware, in instrument recorded in Volume 1357, Page 730, Deed Records of
Harris County, Texas, said right of way being to lay, operate and maintain two pipe lines,
the first easement being defined in instrument recorded in Volume 2715, Page 733, Deed
Records of Harris County, Texas, and described by metes and bounds therein.

7. An easement twenty feet wide for public alleyways, water and sewer lines and other
public utilities, granted to the City of Katy, Texas, in instrument recorded in Volume 3236,
Page 657, Deed Records of Harris County, Texas, the centerline of said easement being
described in gsaid instrument.

8. Any and all easements, rights-of-way, encroachments, conflicts or matters of a similar
nature, the existence of which would be reflected by a current and accurate survey of subject
property.

9. A 1/2 interest in and to all oil, gas and other minerals in, on or that wmay be produced
from the herein described property as reserved in instrument filed in the office of the
County Clerk of Harris County, Texas, under Clerk’s File No. E-069938. {(Title to said
interest checked no further) :

10. Terms, conditions and stipulations of that certain oil, gas and mineral lease filed
under Clerk’s File No. D-461237, Harris County, Texas. (Title to said interest checked no
further)

11. Terms, conditions and stipulations of that certain oil, gas and mineral lease filed
under Clerk’s File Mo. J-198830, Harris County, Texas. (Title to said interest checked no
further)

12. Terms, conditions and stipulations of. that certain oil, gas and @ineral leage filed
under Clerk’s File No. J-208399, Harris County, Texas. {Title to said interest checked no
further)

13. any and all liens arising by reason of unpaid bills or claims for work performed or
materials furnished in connection with improvements placed, or to be placed, upon the subject
land. However, the Company does guarantee that no such liens have been filed with the County
Clerk of Harris County, Texas, prior to the date hereof.

___ Original ___File Copy ___ Reporting Copy Page 2
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GF No. $8-21-77152.1 Mortgagee Policy No: M-5842-465053

14. Pending disbursement of the full proceeds of the loan secured by the lien instrument
set forth under Schedule A hereof, this policy insures only to the extent of the amount
actually disbursed, but increases as each disbursement is made in good faith and without
knowledge of any defects in, or objections to, the title up to the face amount of the policy.

Nothing contained in this paragraph shall be construed as limiting any exception under
Schedule B, or any printed provision of this policy.

i5. Section 13 of the Conditions and Stipulations (Arbitration Provision) of this policy
is hereby deleted.

HORIZED COUNTEKSIGNATURE

RE%ENCY TITLE COMPANY
20214 Braidwood, Suite 170
Kaﬁy, Texas 77450

{281) 4952-1381

___ Original ___ File Copy ___ Reporting Copy Page 3
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connection with its issuance of a policyfies) of title insyranca without exception
for the lien, encumbrance, adverse cloim or defect; (v) secure o release or other
document discharging the lien, encumbrance, adverse claim or defect; or {vi)
undertake o combingtion of (i) through (v) herein,
4. DEFENSE AND PROSECUTION OF ACTIONS: DUTY OF INSURED CLAIMANT
TG COOPERATE,
. (0) Upeon written request by the insured and subject to the options con-

tained in Section § of these Conditions and Stipulations, the Company, at its
own cost and without unreasenable delay, shall provide for the defense of an
insured in lifigation in which any third party asserts a claim odverse to the fitle
or inferest as insured, but only os 1o these slated couses of action alleging a
defect, lien or eacumbrance o other motter insured against by this policy. The
Compony shall have the right to select counsel of its choice (subject to the right
ol the insured 1o object for reasonable cause) to represent the insured as to
those stated couses of action and shall not be liable for and will not pay the
fees of any other counsel. The Campony will not pay any fees, costs or expenses
incurred by the insured in the defense of thase causes of actien that sllege
matters not insured against by this policy.

{b} The Company thall have the right, at its own cost, to institute and
prosecute any oction or proceeding or Yo do any other act that in its opinion
may be necessary or desirable to establish the %itle 1o the estate or interest or
the lien of the insured morigage, as insured, or to prevent or reduce loss or
damage to the insured. The Company may take any appropriate action under
the terms of this policy, whether or not it shall be liable hereunder, and shall not
thereby concede liability or waive any provision of this policy. If the Company
shall exercise its rights under this paragroph, it shall do =0 diligently.

{c) Whenever the Company shall have brought an aclien or interposed a
detense as required or permitfed by the provisions of this policy, the Company
may pursue any litigation to final determination by a court of competent juris-
diction and expressly reserves the right, in its sole discretion, to appeal from any
adverse judgment or order.

(d) 1n all cases where this policy permits ar requires the Company to prose-
cute or provide for the defense of any action or proceeding, the insured shall
secure to the Company the right to so prosecute or provide defense in the action
or proceeding, ond all appeals therein, and permit the Compony fo use, of its
option, the name of the insured for this purpose. Whenever requested by the
Company, the insured, ot the Company's expense, shall give the Compaony all
reasenable aid {i) in any action or proceeding, securing evidence, abtaining
.witnesses, prosecuting or defending the aclion or proceeding, or effecting sel-

tlement, and (i} in any other lawful oct that in the opinion of the Company
may be necessary or desirable to establish the title to the estate or interest or
the lien of the insured mortgage, os insured. If the Company is prejudiced by
the failure of the insured to furnish the required cooperation, the Compony's
abligations 1o the insured under the pelicy shall terminate, including any liobility
or abligation to detend, prosecute, ar continue any litigation, with regard 1o the
matter or matters requiring such cooperation.
5. PROOF OF LOSS OR DAMAGE.

In addition to and after the notices required under Section 3 of these Con-
ditions and Stipulations have been provided the Company, o proof of loss or
damage signed and sworn to by the insured cloimant shall be furnished to the
Company within 91 days after the insured eloimant shall ascertain the facrs
giving rise to the loss or damage. The proof of lass or damage shall describe the
defect in, or lien or encumbrence on the tille, or other maMer insured against by
this policy that constitules the basis of loss or damage and shall state, to the
extent possible, the basis of calculoting the omount of the loss or damage. If the
Company is prejudiced by the failure of the insured daimont to provide the
required proof of loss or domage, the Company'’s obligations to the insured
vnder the policy shall terminate, including ony liobility or obligotion to defend,
prosecute, ar confinue any litigotion, with regard o the molter or matters
requiring such proof of lots or damage.

In addilion, the insured claimant may reasonably be required to submit to
exomination under oath by any authorized representolive of the Company and
shall produce for examination, inspection and copying, ot such reasonable times
and ploces as moy be designoted by any avthorized representotive of the
Compony, all records, books, ledgers, checks, correspondence and memoranda,
whether beoring a date before or ofter Date of Policy, which reosenably per-
tain to the loss or damage. Further, if requested by any autherized representa-
tive of the Company, the insured claimant shall grant its permission, in wiiting,
for any autharized representative of the Company to examine, inspect and copy
all records, boaks, ledgers, checks, correspondence ond memaoranda in the cus-
ody or control of a third party, which reasanably pertain to the loss or domage,
Al information designated os confidentiol by the insured daimant provided to
the Compony pursuant fo this Section shall not be disclosed to others unless, in
the reasonable judgment of the Company, it is necessory in the administration
of the claim. Failure of the insured cloimant to submit for exomination under
ooth, produce other reasanably requested information or grant permission to
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secure reasonobly necessary Intormenon=iie

paragraph, unless prohibited by low or governmental reguresi ey

nate any liability of the Company under this policy os 1o thot daim.

6. OPTIONS TO PAY OR OTHERWISE SETTLE CLAIMS: TERMINATI

OF UABILITY, .

In case of a cloim under this pelicy, the Company shall have the follow
additional oplions:

{a) To Pay or Tender Payment of the Amount of lnsurance or to P
chase the Indebtedness. ‘

{i} to poy or tender payment of the omount of insurance under
pelicy, logether with any costs, attorneys’ fees and expenses incuired by
insured claimant, which were outhorized by the Company, up to the time
payment or tender of payment and which the Company is obligaied to pay;

{ii) to purchase the indebtedness secured by the insured morigage
the amount owing thereon together with any costs, afterneys’ fees and expen
incurred by the insured claimant, which were autherized by the Company ug
the time of purchase and which the Company is obligated 1o pay.

If the Company offers to purchase the indebledness as herein pravid
the owner of the indebtedness shall transfer, assign, and convey the indebt
ness and the insured morigage, together with any collateral security, 1o
Company upon payment therefor.

Upon the exercise by the Company of either of the options provided fo
paragraphs afi) or (i), all fiability ond obligations to the insured under |
policy, other than te¢ maoke the payment required in those paragraphs, st
terminate, including any liabifity or obligotion 1o defend, prosecute, or contir
any fitigation, and the policy shall be surrendered to the Compony
cancellation.

(b) To Pay ar Otherwise Settle With Parties Other then the Insured
With the Insured Claimant.

(i) 1o pay or otherwise settle with other parties for or in the nome
on insvred claimant any claim insured against under this policy, logether w
ony costs, attorneys’ fees and expenses incurred by the insured cloimant, wh
were outhorized by the Company up to the time of payment and which |
Company is obligated 1o pay; or

{ii) to pay or otherwise settle with the insured claimont the loss
damage provided for under this policy, together with any costs, attarneys’ fe
and expenses incyrred by the insured cloimant, which were outhorized by 1
Company up to the time of payment and which the Company is obligated
pay.
' Upon the exercise by the Company of either of the options provided for
paragraphs b{i} or {ii}, the Company's obligations to the insured under this p
icy for the claimed loss or damage, other than the paymenis required to
made, shall terminate, including any liability or obligation to defend, prosec
or ¢ontinue any litigation.

7. DEFERMINATION AND EXTENT OF LIABILITY.

This pelicy is o contract of indemnity against actual menetary loss or da
age sustained or incyrred by the insured claimant who has sufiered loss
damage by reason of mahers insured ogainst by this poficy and anly to i
extent herein described.

{a) The liability of the Company under this policy shall not exceed the le
of: .

{i} the Amount of Insurance stated in Schedule A, or, if opplicable, |
omouni of insyrance as defined in Section 2 [(¢) of these Conditions o
Stipulations;

(i} the amount of the unpaid principal indebtedness secured by |
insured mortgoge os limited or provided under Section 8 of these Conditi
and Stipulations or as reduced under Section ? of these Conditiens and Stipu
tions, ot the time the loss or domoge insured against by this policy oeat
together with interest thereon; ar

(iii) the difference between the value of the insured estate or inter
os insured ond the value of the insured estate or interest subject to the defe
lien or encumbrance insured agoinst by this policy at the date the insur
Clgimant is required to furnish 1o Company a preof of foss or dumoge in ace
dance with Section 5 of these Conditions and Stipulations. :

{b) In the event the insured has ocquired the estale or interest in
manner described in Section 2{a} of these Condilions and Stipuliotions or |
conveyed the title, then the liability of the Compony sholl continue as set fortt
Section 7(a) of these Conditions and Stipulations.

{) The Company will poy only those costs, atlorneys’ fees and expen
incyrred in accordance with Section 4 of these Conditions and Sfipulations.
8. LIMITATION OF LIABILITY. ~

{a) If the Company establishes the title, or removes the alleged defect, |
or encumbrance, or cures the lack of o right of access vo or from the fond,
otherwise establishes the lien of the insured morigage, all as insured, or 1o
attion in accordance with Section 3 or Seclion 6, in a reasonably dilig

manner by any method, including litigation and the comileﬁnn‘p!‘gly ap&
i
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LEASE INDENTURE
THIS INDENTURE, made this 1st day of July, 1998 b=shwssn LIXry
F. Clary (hereinaiter called "Lessor'), znd West ¥Eo.ston Charter
Schoels, a Texas Chartered Public School havirng its principal place

of business in Houston, Texkas (herelnafter called "Lesses=").

Ncw, Therefore, it is agreed in consideration of'the nutual
covenants and promises hereinafter recited:

WITNESSETH:

1. PREMISES: Lessor, for and in consideration of the rents,
covenants, agreements and stipulations hereinafter mantioned,
reserved and contained, to be paid, kept and performed by Lessee,
has leased and rented , and by thsse presents doss lease and rent
unte Lessee, and Lessse hereby agrees to lease and take upon the
terms and conditions hereinafter set forth the bhuilding and
property located at 14333 Fern Drive, Houston, Texas 77079, to be
used in the operation of a Texas Chartered Public School known as
West Houston Charter School more particularly described in Exhibit
"a" attached hereto and made apart hereto.

2.BASE RENT: During the first five (S5) years of this lease,
Lessee agrees to pay Lessor, beginning on the first day of the
month after possession of the premises is delivered to Lessse, an
annual rental of $65,103.00 each lease year pavable monthly at the
rate of $5,425.25. Lessee agrees to pay Lessor upon delivery of
possession rent at the rate set forth above from ths date of
delivery of possession through the last day of the month in which
such possessicon is delivered.

3.TERM: The term of this lease shall commence on the date
possession i1s delivered to Lessee as hereinafter provided in this
paragraph and the termination date shall be five (5) full years
from the first date rental is paid to lessor pursuant to Paragraph
2 above.

4 .REPAIRS BY LESSOR: Lessor shall not be reguired to make
repairs of any kind. Notwithstanding the forgoing and provided that
any such repair is not necessitated by Lessee's negligence or
failure to maintain and repair as set forth in Paragraph 5,
Lessee's obligation to repair the air conditioning/heating system
or the roof shall not exceed $200 per occurrence. Before commencing
any Such repair to the air conditioning/heating system or roof,
Lessee shall obtain Lessor's written consent.

5. MAINTENANCE AND REPAIR: Other than as provided in Paragraph

4, Lessee agrees to keep and maintain the building and all other
improvements on the leased premises, in as good a state of repair
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as the sam2 are turned over to it, and in a clean, safe and
sanitary condition, and agrees to make all necessary repalirs and
perform routine maintenance to thes interior, exterior and
structural of said building and other improvements during the term
of this Leas=2. Lessese shall pay and hold Lesszor free and harmless
from bills or &assessments for 1light, heat, water, gas, sswsr,
rentals or charges, and any other ‘expenses arising out of or
inzidantal to the occupancy of said leasad premises. Leszz2e agress
o repalr and rastore all incrovemants on the denisad premises
following anvy damage o or loss or destructicn, of thz premises or
eny part thereof from any cause whatsosver, at Lessse's expense,
and without cost to Lessor, except as provided in Paragraphs 8 and
15 hereof. - ‘

6.LESSEE'S ITMPROVEMENTS: Lessee, during the full term of this
lease, shall have the right, at any time, and from tixz tce time, at
its own and sole expense and liability to place or install on the
leased premises such improvements which it shall desire, all of
which shall be and remain, from the time of construction or
installation, the property of Lessor, without payment or offset.
Lessee shall first obtain written oprior approval if any such
improvements shall involve structural changes in the existing
improvements or external appearance changes, including signs at the
commencement or during the term of this lease. No such installation
or construction shall violate any lawful rule or regulation, plat
. or zoning restriction or other law, ordinance or regulation
applicable thereto, and shall be done and performed in a good and
workmanlike manner. All costs of any such improvements shall be
paid by Lessee and Lessee shall allow no liens for labor or
materials to attach to the leased premises by virtue thereof.

7.INSURANCE: After the term of this Lease has commenced, the
Lessee agrees to provide and keep in force policies of
Comprehensive General Liabllity and property damage insurance with
limits of not less than $1,000,000 and $300,000 respectively for
injury or death in any one accident or occurrence including
property damage. All policies required by this paragraph shall
insure both the Lessor and Lessee and be carried in such companies
and upon such forms as both parties hereto from time to time
approve.

No policies shall be subject to cancellation or material
modification except after ten days written notice to Lessor.
Certificates of insurance shall be filed with Lessor not less than

30 days prior to the date of which such insurance would otherwise
exXpire.

B8.DAMAGE OR DESTRUCTION OF PREMISES: If the premises are
totally destroyed by storm, fire, lightning, earthauzke, or other
casualty, the Lessor shall have the option of either terminating
this lease as of the date of such destruction and rental accounted
for as of that date, or restore the premises within 6 months of
said destruction to substantially ths same condition &s besfore
destruction out of the insurance proceeds. Said option shall be
exercised within 30 days from the date of destruction.

N
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If the premises are partially destroyed by sterm, fire ,
lightning, earthgfuzke or other c¢asualty, Lesscr shall rastore
rremises to substantially the same condition as befors the damage
as speedilv as practicable, but within 6 months. If the danags is
so eXtensive that the same cannot be reasonably repaired and
restored within 6 months from the date of casualty or if the
estimated cost of restoration exceeds insurance proceeds received
as & result of such dara2ge, then Lessor may elther restore the
premises, or notify the Lassee cof its intent to cancel thiz Leaose
by ¢lving writtien notice to the Lessee within 30 dxvs from the date
of such casualty. Upon receipt of such notica of intent to cancel,
the Lezscse may within 60 davs of the date of destruction, notify
Lessor of its intent to restore and rebuild to substantially the
same condition as before destruction. Lessee shall pay the amounts
reguired to restore and rebuild from its own funds.

9.NO ABATEMENT: The Lessee's obligations to pay rent and to
perform all of the other covenants and agreements which Lessee is
bound to perform under the terms of this lease shall not terminate,
abate or be diminished during any period that the premises or any
part thereof are untenantable, regardless of the cause of such
untenantability, except as provided in Paragraphs 8 and 15.

10.COMPLIANCE WITH LAWS: Lessee in the use and occupancy of
the leased premises, and in the prosecution and conduct of its
business and activities, shall at its own cost and expense secure
and maintain all necessary licenses and permits required for the
conduct of its business, and shall at all times comply with all
laws and ordinances and all lawful rules and regulations issued by
legally constituted authority.

11.WASTE;USE;NO LIENS: Lessee agrees not to do nor suffer any
waste to the leased premises, nor cause, suffer or permit any liens
to attach to or to exist against the leased premises buy reason of
its failure to perform any act required of it hereunder and lessee
shall not permit the premises to be used for any illegal purpose.

12.LESSOR'S PERFORMANCE OF LESSEE'S DUTIES: If Lessee should
default in the performance of any covenant on its part to be
performed by virtue of any provision of this lease, Lessor may,
after any notice and expiration of any period with respect thereto
as required pursuant to the applicable provisions of this lease,
perform the same for the account of Lessee, and Lessee hereby
authorizes Lessor to come upon the premises and while on the leased
premises to do anvthing necessary to accomplish the correction of
such default. If Lessoxr, at any time, is compelled to pay or elects
to pay any sum of money by reason of the failure of Lessee, after
any notice and the expiration of any periecd with respect thereto as
required pursuant to the applicable provisions of this lease, to
comply with any provision of this lease, or if Lessor is compelled
to incur any expense, including reasconable attorney's fees, in
instituting, prosecuting or defending any action cor proceeding
instituted by reason of any default of Lessee hereunder, the sum or
sums so paid by Lessor with all interest costs and damages, shall

- 03149
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ba desemed to b2 additional rental hereunder, and shall together
with interest thareon at the rate of 10% per annu~ bz due from
Lessee to Lessor on the first day of the month following the
incurring of such respective expense.

13.COVENANT OF DLACEFUL PCSSESSION: Upon performance of all
the conditiznas, covenants and agreemsnts herein contained on the
part of the Lesse2, Lessor shall rprovids Lesssze with gquiet and
peaceful posszzsica of the lezsed premises during the full term
hereof, witihcut hindsrence or mrelestez-ion from anyons claiming

PRl ) i ]

14.SUBLETTING AND ASSIGNMINT: Lessee may not sublease any

portion of the leased premises to anyone without Lessor's prior
written approval.

: 15 . CONDEMNATION: In the event of the leased premises, or such
portion thereof as will make premises unusable for the operation of
a Chartered Public School for 120 or more children befcondemned}by
any legally constituted authority for any public use or purpose,
then in either of said events, the term hereby granted shall cease,
at the option of Lessee on thirty days written notice, from the
time when possession thereof is taken by said public authorities,
and rental shall be accounted for as betwzen Lessor and Lessee as
of that date. Such termination, however, shall be without prejudice
to the rights of either Lessor or Lessee, or both, to recover
compensation and damage caused by condemnation from the condemnor.
It is further understcod and agreed that neither the Lessee nor

Lessor shall have any rights to any award made to the other by ahy
condemnation authority.

16.LESSOR INDEMNIFIED: The Lessee agrees to indemnify and save
harmless the Lessor against and from any and all clazims by and on
behalf of any persons, firms or corporations, arising from the
conduct or management of, from any work or thing whatsocever done in
or about the premises during the term of this leazse, and will
further indemnify and save the Lessor harmless against and from any
and all claims arising during the term of this lease from any
condition of the premises, or any street, curb or sidewalk
adjoining the premises, or of any passageway or spaces therein or
appurtenant thereto, or arising from any breach or default on the
part of the Lessee in the performance of any covenant or agreement
on the part of the Lessee to be performed pursuant to the terms of
this lease, or from any act or negligence of the Lessee, or any of
its agents, contractors, servants, employees or licensees, or
arising from any accident, injury or damage whatsoever caused to
any person, firm or corporation occurring during the term of this
lease, in or about the premises, or upon or under the sidewalks and
the lard adjacent thereto, and from and against all costs, counsel
fees, expenses and liabilities incurred in or about any such claim
or action or proceading brought thereon; and in case any action or
proceeding be brought against the Lessor by reason of any such
claim, the Lessee upon notice from the Lessor covenants to resist
or defend such action or proceeding by counsel reasonably

- Co150
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17.INSPECTION OF PREMISES: Lessee acgrees to permit Lesscr and
its agents to come upon and inspect the premises at &ll reasonable
times, and to come upon the premises if necessary to parform any

act which Lessee has failed to perform, as provided in Paragraph 12
herect.

18.DEFAULT: If one or more of the following events (harein
called "defaults") shall happen and be continuing, namely:

a.)Default sha’l pe made in the punctual payment of any rent
herein agreed to be paid and such de,ault shall ccntinue for a

pericd of 10 days after written notice is given by Lassor to Lessee
of such default; f
b.)Lessee makes an a551gnment for the bensiit ¢f creditors;
c.)Lessee files a petition in bankruptey or prays for any
relief under the Federal Bankruptcy Law or makes an assignment for
the benefit of creditors;

d.)}An attachment or execution is levied upon the Lessee's
property in or interest under this lease, which is not satisfied or
released on the enforcement thereof stayed or superseded by an
appropriate proceeding within 30 days thereafter;

e.)An involuntary petition in bankruptcy or for reorganization
or arrangement under the Federal Bankruptcy Law is filed against
Lessee and such involuntary petition is not withdrawn, dismissed,
stayed or discharged with 60 days of the filing thereof;

f.) A Receivor or Trustee is appointed for the property of
Lessee or Lessee's business or assets and the order or decree
appointing such Receivor or Trustee shall have remained in force
undischarged or unstayed for 30 days after the entry of such order
or decree;

g.)Lessee shall abandon the leased premises or shall fall to
perform or observe any other covenant, agreement or condition to be
performed or kept by the Lessee under the terms and provisions of
this lease, and such failure shall continue for 30 days after
written notice thereof has been given to Lessee by Lessor;

Then and in any such event Lessor shall have the right, at the
option of the Lessor, then or at any time thereafter while such
default or defaults shall continue, to elect either (1) Cure such
default(s) at its own expense and without prejudice to any other
remedies which it might otherwise have, any payments made or
expenses incurred by Lessor in curing such default with interest
thereon at 10% per annum to be and become additionazl rent to be
paid by Lessee with the next installation of rent falling due or
({2) reenter the leased premises without notice and dispossess
Lessee and anyone claiming under Lessee by summary proceedings or
otherwise, and remove their effects, and take complete possession
of the leased premises.

19.CONDITION OF PREMISES ON TERMINATION: Upon termination,of
this lease,for any reason, Lessee covenants and agrees to remove
all personal property, 1nc1ud1ng fixtures and eaulpnent installed
by Lessece upon the premises, and shall leave the premises in good
and clean condition and as at the commencement of this lease,
normal and reasonable wear and tear and usage excepted.
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20.SUCCESSORS AND ASSIGNS: The obiigztlions and
responsibilitiss shzll e binding upon, and the rights and benefits
shall inure to the successors and assigns of the p::t-es hereto;
but the liabilities of any successor to the interest of the Lessor
hereundsr shall be limited to the pua_avm=nce of those obllgatlons
which arise and accrue during the period of ownzarship ¢f the leassd
rremises by any such successor.

21 .MOTICES: Any nq-ices or inguiries regarding this liea
shall -2 delivered to essor at 15903 Red-~nod Tlace L. Houst
Texas 77072 and to Lesses2 at 14333 Fern Houston, Texas 77079 or to

e

1
-.n IH

1

such other address as the partles may designate irn writing. Motice
rnay be given by registered or certified mail, return receipt
reguaested, and in such event the date of service shkzll be the date

on which notice is deposited in 2 United S:tatez Post Cfifice
properly stamped and addressed.

22.NO CRAT, AGREEMENTS: It is expressly agreed between Lessor
and Lessee that there is no verbal understanding or agreement which
in any way changes the terms, covenants and conditions herein set
forth, and no medification of this Lease and no waiver of any of
its terms and conditions shall be effective unless made in writing

and duly executed by the authorized officers of the necessary
parties or party.

23.NO WAIVER BY LESSOR: The failure of Lessor or Lessee to
insist, in one or more instances, upon the strict performance by
Lessor or Lassee of any of the provisions of this Lezse shall not
be construed as a waiver of any future breach of such provisions.
Receipt by Lessor of rent with knowledge of the breach of any
provision hereof shall not be deemed a walver or such breach.

24 .NET LEASE INTENDED: It is the intention of the parties that
Lessor shall receive cash rental specified in Paragraph 2 hereof as
net rental, free from all taxes, charges, expenses, damages and
deductions of every description. Under no conditions shall the
Lessor be required to make any payment of any kind whatsocever or be

under any obligation or liability hereunder, except as herein
expressly set forth.

25 .DEFINITION: "Lessor" as used in this Lease shall include
first party, his heirs, representatives, assigns and successors in
title to premises. "Lessee'" shall include second party, its
successors and representatives. "Lessor" and "Lessee" include male
and female, singular and plural, corporation, partnership or
individual, as may be appropriate for the particular parties.

26.LESSOR'S CONSENT: In all matters referred to in this Lease
where Lessor's consent or approval is regquired, Lessor agrees that -
he will not unreasonably withhold his consent or approval.

27.TITLE OF LESSOR: Lessor expressly covenants and agrees that
he is the owner of the fee simple title to the lezsed premises.
Lessor further covenants that Lessee, upon paying the monthly
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LESSOR'S INDIVIDUAL ACKNOWLEDGEMENT:

STATE OF TEXAS

COUNTY OF HARRIS

. BENILDE HARGES, , & Notary Public in and for said State
and County, hereby certify that Larry H. Clark, whose name 1is
signed to the forgoing instrument, and who are known to me, and
being duly sworn, acknowledged before me on this date, that, being
informed on the contents of said instrument, they executed the same
voluntarily on the day the same bears date.

Given under my hand and seal this 252 day of”tl;qff , 1996.

Nolary ,:;2?8 NotaryPublicf& N JCZ}( 7\/)%{ Z?S{j

by Covm. Exp. 1-25-88

YR Ty Ty

My commission Exrires:
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rental and OD=°erng and performing all cther terms and conditions
contained in this Lease, shall have quiet and peaceful possession
of the premises for the full term.

28 .APPLICABLE LAWS: This Lease shall be construed pursuzant to
the laws of the State of Texas. The wvanuie of any cause of action
accriing under this Lease Indenture shzil be in Houston, Harris
County, Texas.

29 .HE2DINES: The headings wussd in thisz Tesze wrz for
convenience only and shall not nZva any lz2siing cr oo
respect to the content cr context of this instrumesn:,

30.HOLDING OVER: If Less=e remzins in possession of the
premises after expiration of the term hereof, with Lessor's
acguiesce and without any express agreement of the parties, Lessee
shall ks & tenant at will at thz2 than rental and there shall be no
renewal by operation of this Lease or by law.

31.RIGHTS ARE CUMULATIVE: All rights, powers and privileges
conferred hereunder upon the parties shall be cumulatlve, but not
restricted to those given by law.

IN WITNESS WHEREQOF, the Lessor has set his hand and seal, and
the Lessee has caused this 1lnstrument to be duly executed by its
proper officers and its corporate seal to be afflxed as of the day
and year first above written.

LESSOR:

Qm%%
LARRy-.‘( CLARK

LESSEE:

WEST HOUSTON CHARTER SCHOOL
ATTEST:

By:

Its

eos

9

4
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LESSEE'S CORPORATE ACKNOWLEDGEMENT:

STATE OF TEXAS

COUNTY OF HARRIS

BENILDE HARGES

, a Notary Public in and for said State
and County hereby certify that Joy HOO|ETIGHGRCID and

whose names as [ FgseE bnd respectively
of West Houston Charter School are signed to the forgoing
instrument and who are known to me, acknowledged before me on this
date, that being informed of the contents of said instrument, they
as such officers, and with full authority executed the same
voluntarily, for and as the act of said organization.

Given under my hand and seal this l¢cT day of\fw_a/l/v}/ ,1996

r&wuu.u.u.-m ;&ﬂ , ' ’(1
AR onilde Harges T .
A Motary Puble NotaryPublic j M&J ] \_l Uz ({/j
STATE OF TEXAS ' )
2 My Comm. Exp. 1-25-98

Y S TrTT Ty

My Commission Expires.
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Attachment 12 — Certified Attendance Record




1.

If you have any questions, please ask Elaine Turner. Thank you.

APPL_ICATION
C. A. R. INSTRUCTIONS

The C.A.R. (Certified Attendance Record) is an official school document required by
TEA (Teacher Education Agency). Therefore, it must be treated seriously and recorded
as accurately as possible. :

On the first day of school, place an “E” {for enrolled) in the appropriate space for
every student actually present in your class. There might be some students not -
present the very first day, but DO NOT mark them absent. They cannot be
marked absent until they have enrolled! (Whenever a new student enrolls, mark
an “E” in the space for that particular day, no matier if it is the second, third, etc.
week of school.)

After the first day of enrollment, mark an “A” (for absent) for students not in
school. Besides an “E” or an “A”, there should not be any other marks in any
day’s space.

NO “T” for tardiness should be on this tole. Put those in your grade book.
Cross through any mistakes and add your initials in the space. There should be no
erasures. Write in pen. (TEA really frowns on any corrections, so try to be

accurate.)

Roll should be taken at 10:30 AM, a few minutes after third period has begun.
Then send your CAR folder to the front office.

To take roll, CALL EACH STUDENT BY NAME. Do not rely on your
memory or ask other students, “Who is absent?” For the first few weeks, count
your students to see if they match the number on your CAR list. Please notify me
(via a note in the folder) if there are any discrepancies.

Religious Holidays or field trips are not an absence. I will try to let you know
beforehand if anyone is to be out. So, if you are taking students on a field trip,
you must give me a pre-approved list of those students several days in advance so
I will have enough time to properly notify all teachers. This is very important, so
plan ahead. Also, let me know if any student is going to be absent, (going out-of-
town, funerals, court dates, etc.).

Sign your initials each day at the bottom of the page. If all are present, add
“100%”. Or you can write in the # present.




WEST HOUSTON CHARTER SCHOOL

14333 Fern Drive
Houston, Texas 77079

Phone: 281-497-7420

APPLICATION
Fax: 281-497-4775

CERTIFIED ATTENDANCE RECORD

DATE: day, date

ENROLLED | TEACHER ABSENT 100% or # | # TODAY
(STUDENT NAME) ABSENT
14 Aquino
18 Fuentez
11 Hodges
04" Hughés -
03 J imenez
10 |[Sims
65 Turner
11 Wolgamott
TOTAL
76
104 KCAC
25 MEGA
14 TX ICE
09 (48 TX STAR

Total Enrolled=228

CARDAILYORIG.DOC 10-00

Total Absent=

Total Present=




WEST HOUSTON CHARTER SCHOOL | —

R . DBF

i :
CERTIFIED ATTENDANCE RECORD PHLATION

4

WEEKoF __ el 36 — V=3, 2cse

# [LAST NAME FIRST NAME |3RD TEACHER __|MON — |TUEs  [WED — |THURS |FRI

Texas Ice

Texas lce

Texas Ice

Texas lce

Texas lce

Texas lce

Texas lce

o~ mn| B ] —

Texas lce

Texas Ice

10 Texas Ice

ik Texas lce

12 Texas lce

13 Texas lce

14 Texas lce

Pége 15 .# Present

Teachers initials

TXICE FAX 281-486-9121 |WHCS Fax 281-487-4775




WEST HOUSTON JUNIOR/SENIOR HIGH SCHOOL -

APPLICATION

CERTIFIED ATTENDANCE RECORD

WEEK O

~Z /

L OO

rd

X3

Y

o2

<7

LAST NAME

FIRST NAME

3RD TEACHER

MON

TUE

WED

THUR

FRI

|~ D] jI)d] ==

-
o

Sims

Sims

Sims

Sims

Sims

-

Sims

Sims

Sims

Sims

Sims

Page 11

# Present

q/ il

910

3 Jib;

Teacher's Injtials

7

10/23/00

Cadist

V7

Vi




WEST HOUSTON CHARTER SCHOOL

14333 Fern Drive APPLICATION
Houston, Texas 77079 :
Phone: 281-497-7420 Fax: 281-497-4775

CERTIFIED ATTENDANCE RECORD

DATE: - Thursday, October 26, 2000

ENROLLED | TEACHER ABSENT 105% or# | # TODAY
bLDENT NAME) ABSENT
14 Aquino | 01 13
18 Fuentez 01 17
11 Hodges 100% 11
04 |Mughes | o t00mele 04
03 |Jimenez - " B 100% | 0
0 | sims - o _ 100% g
05 Turner e
11 Wolgamott | 100% 11
TOTAL
76 02 74
104 KCAC . 01 103
25 MEGA 100% 25
14' TXICE | 01 13
09 (43) TX STAR _ 01 . 08

Total Enrolled=228 Total Absent=5 Total Present=22J

- BN Y

CARDAILYORIG.DOC 10-00




Attachment 13 — IRS Tax Return

APPLICATION
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APPLICATION

fom 2498 Application for Extension of Time To File
Rev. June 1898) Certain Excise, Income, Information, and Other Returns | e no. 1s45.0148
el Deparument of the Treasury - .
el intemal Revenue Service > File a separate application for each return.
Name Employer identification number
Pl : —_
print Fllothe. Wesk HOusl-an Chavter Alliance . lne. 76 P OHF5 957
original and one | MNumber, street and room or suite no. {or P.O. box no. ¥ mail is not defivered W swrest address) )
copy byﬂt:'le due .
date far filing 3 .
your returrt. See / 43&3 Fc};— o o
i;:&u_cﬁons on City. town or post office, state, and 2P code. For a foreign address, see |ns:nx_:ucns
- Ho:_‘r,s£0ﬂ i ‘T—éA"QS 7707q .

Note: Corporate Income tax return filers must use Form 7004 to request an extension of time to file. Partnerships, REMICs and
trusts must use Form 8736 to request an extension of time to file Form 1065, 1066, or 1041,

1 [ request an extension of tirme untl ..____. March 15, .26X 1o fie (check only one):
O Form 706-GSID) O Form 990-T (sec. 401(e) or 408(2) tusy ~ [J Form 1120-ND (sec. 4951 taxes) [ Form 8612
3 Form 706-GSM OJ Form 990-T (trust other than above) O Form 3sz0-A (3 Form 8513
TH. Form 990 or 990-E2 [J Fom 1041 (estate} (see instructions) O fom 4720 [ Fom 8725
O Form ss0-BL O Form 1041-A O rForm 5227 - O Form B804
O Form gg0-PF O rorm 1042 , [ Form e0ss 3" Form 8831
If the organization does not have an office or place of business in the United States, check thisbox, ., . . . ., » O
2a For calendar year _.__ ... , Or other tax year beginming cvee.eeeecccvcsecccns cucsusnns and ending . .
b If this tax year is for less than 12 manths, check reason: [ initial return EI Final return [J Change in accounting penod

3 Has an extension of time to file been previously granted for this tax year? . [ Yes CINo
4 State in detail why you need the extension .. Mﬂm.aﬁ_ime_.ﬁ.rc QUL f’.s‘.d ..2"4.1:" 2f ffc_..z'}z..e__._....
Annuel Ffaancal slatemcal sadil dnd Compile (dkicms oo 2o fade 2
Loem M,alz:’!:_,_éadmamg_@ie. retae .,
Sa If this form is for Form 706-GS(D), 706-GS(T), 990-8L, 990-PF, 990-T, 1041 {estate]. 1042, 1120-ND, 4720,
6069, 8612, B613, 8725, 8804, or 8831, enter the tentative tax, iess any nonrefundable credits. See instructions.  $
b If this form is for Form 390-PF, 890-T, 1041 {estate), 1042, or 8804, enter a2ny refundable credits and
estimated tax payments made. Include any prior year overpayment aflowed as 2 credit . . . $
c Balance due. Subtract line 5b from line 5a. Include your payment with this form, or deposit w1th FTD
coupon if required. See instructions |, . . s s PP S

Slgnature and Venf’ ication

Under penalties of perjury, | declare that | have examined this form, including accomparying schedules and statements, and 1o the best of my knowledga and befief,
i is true, correct, and campiete: and that { am authorized to prepare this form.

Signature » QW CPA Tuer " Date » /A'J/QQ_

FILE ORIGINAL AND ONE COPBY, The iRS wili show below whether or not your application is approved and will retrn the copy.

Notica to Applicant—To Be Completed by the IRS

0 We HAVE approved your application. Please attach this form to your returmn,

O we HAVE NOT approved your application. However, we have granted a 10-day grace pericd from the later of the date
shown below or the due date of your return {Including any prior extensians). This grace period is considered to be a valid
extension of time for electivns otherwise required to be made on a timely return, Please attach this form ta your return.

[ we HAVE NOT appraved your application. After considering the reasons stated in item 4, we cannot grant your request for
an extension of time to file, We are nat granting the 10-day grace pericd.

O We cannot consider your application because it was filed after the due date of the return for which an extension was
requested.

O3 Other:

. By
Director Date

If you want a copy of this form to be returned to an address other than that shown sbove, please erter the address to which the copy should be sent.
Name

Ploase Karoi) & Lot , PC.
Type | Numbes, street, and rcom or suite no. for F.O. box no. if mail is nat dalivered 1o street address)

or Oz Gezeyiiny Fanin, #.720
Brml Ty town o past office. siate, and ZIP code. For a foreign address. see Insiructions.

Heoasrow, T T7044

For Paperwoari Reduction Act Notice, see back of form. Cat. No. 119768 Fom 2758 Rev. 6-99)

e 33
A
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*990 FORM*
PAGE 165 - 178 = 14 PAGES

UNDER SECTION 6103 & 6104 OF U.S. CODE
TITLE 26

14 PAGES HAVE BEEN WITHHELD
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Attachment 14 — Non-Profit Status




APPLICATION




INTERNAL REVENUE SERVICE DEFARTMENT OF THE TREASURY
'DISTRICT GIRECTOR

1100 COMMERCE STREET

DALLAS, TX 75242-0000 APPLICATION

Date: ACT 22 195

WEST HOUSTON CHARTER ALLIANCE INC
128852 WESTLEIGH
HOUSTON, TX 77077

Emplover Identificatian dNumber:
TE-042535%

LCase Number:
795208028

Contact Person:
AMMETTE SMITH

Contact Telephone Number:

(214) 7E7-6023
Accounting Period Ending:
August 31
Form 9230 Required:
Yes
Addendum Applies:
N/A

Oear Applicant:

Based on information supplied, and assuming your operations will be as
stated in your application for recognition of exemption, we have determined
you are exempt from federal income tax under section S01{(a) of the Internal
Ravenus Code as an organization described in section S501(c) (3).

We have further determined that you are not a private foundation within
the m2aning of section J03{(a) of the Codes, because you are an organization
described in sections T02(a) (1) and 170¢b) (1) (A) (ii).

I+ your sources of support, or your purpoases, character, or method of
operation change, please let us know so we can consider the effect of the
changz on your exempt status and foundation statuz. ' In the cass of an amend-
ment to your organizational document or bylaws, pleass send us a copy of the
amended document or bylaws. &lso, you should inform us of all changes in your
name or address.,

As of Janwary 1, 1384, you are liable for taxes under the Federal
Insurance Contributions Act (social security taxes) on remunsration of $100
or more you pay fo each of your employees during a calemdar year. You are
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA).

Since you are not a private foundation, you are not subject to the excise
tares under Chapter 42 of the Code. However, you are nat automatically exempt
from other federal excise taxes. If you have any questions about excise,
employment, or other federal taxes, pleass let us know.

Donors may deduct contributions to you as provided in sesction 170 of the
Code. DPequests, legacies, devises, transfers, or gifts to you or for your use
are deductible for federal estate and gift tax purposes if they mest the
applicable provisions of Code sections 20735, 2108, and 2522.

Contribution deductions are allowable to donors only to the exteat that
their contributions are gifts, with no consideration received. Ticket pur-
thases and similar paymenis in conjunction with fundraising evenis may not
necessarily qualify as deductible contributions, depending on the circum-
stances. See Revenue Ruling 67-24&, published in Cumulative Fulletin 1367-2,

947 (DD/CG)

0u180

Letter




APPLICATION

WEST HOULSTON CHARTER ALLIANCE INC

on page 104, which sets forth guidelines regarding the deductibility, as chari-
table contributions, of payments made by taxpavers for admission to aor other
participation in fundraising activities for charity.

In the heading of this letter we have indicated whether you must file Form
330, Return of Organization Exempt From Income Tax. If Yes is indicated, you
are required to file Form 950 only if your gross receipts each year are
normally more than $25,000, However, if you receive a Form 930 package in the
mail, please file the veturn even if you do not excesd the gross recéipts test.
If you are not required to file, simply attach the label provided, check the
box in the heading to indicate that your annual gross receipts are normally
$23,000 or less, and sign the return.

If a return is reguired, it must be filed by the 15th day of the fifth
month after the end of your annual accounting period. A penalty of %10 a day
is charged when a return is filed late, unless there is reasonable cause for
the delay. However, the maximum penalty charged cawnot exceed $5,000 or S5 per-
cent of your gross receipts for the year, whichever is less. This penalty may
also be charged if a return is not complete, so pleass be swre your return is
complete hefore you file it.

“You are not required to file federal income tax returns unless you are
subject to the tax on unrelated business income under section S1i of the Code.
If you are subject to this tax, you must file an income tax return on Form '
930-T, Exempt Organization Business Income Tax Return. In this letter we ‘are
not determining whether any of your present or proposed activities are unre-
lated trade or business as defined in section 513 of the Code. '

You need an employer identification numbesr even if you have no employees.
If an employer identification number was not entered on your application, a
number will be assigned fo you and you will be advised of it. Flease use that
number on all returns you file and in all correspondence with the Internal
Revenue Service.

Since you have not indicated that you intend to finance your activities
with the procesds of tax exrempt bond financing, in this letter, we have not
determined the effect of such financing on your tax exempt status.

I1f we have indicated in the heading of this letter that an addendum
applies, the enclosed addendum is an integral part of this letier.

Because this letter could bhelp resolve any guestions about your exempt
status and foundation status, you should keep it in your permanent records.

Letter 947 (D0O/CG)

- cul18l




APPLICATION

WEST HOUSTON CHARTER ALLIANCE INC

If you have any guestions, please contact the person whose name and
telephone number are shown in the heading of this letter.

Sincerely yours,

Bobby E. Scott
District Director

Letter 947 (DO/CE)0{ 182




State of Delaware PAGE 1

Office of the Secretary of State APPLICAT
TION

I, EDWARD J. FREEL, SECRETARY OF STATE OF THE STATE OF
DELAWARE, DO HEREBY CERTIFY "WEST HOUSTON CHARTER ALLIANCE,

INC." IS DULY INCORPORATED UNDER -THE LAWS OF THE STATE OF

— i

.,

- s_,_‘-..

DELAWARE AND IS IN GOOD STANDING A.ND HAS A LEGAL CORPORATE

-‘ ,_4-'

h

EXISTENCE S0 FA.R AS)TI—E‘. R_E.CORDS OF- -«THIS OFF[CE SHOW AS OF THE

£ ‘*"‘- b ' L

NINTH DAY OF MAY .A*D*‘1996 N s ffn,\

Edward |, Freel, Secretary of State

2572007 8300 AUTHENTICATION: 7939441

960131696 A ' DATE: 05-09-96

- ’

05183




’ DAL r o wm WEILMannE ———

SECRETARY DF STATE
DLJtSI0N OF CORPORATIONS
FILED 09%:00 AN 1271871395

950297682 - 2572007

APPLICATION

CERTIFICATE OF INCORPORATION
OF

West Houston Charter Alliance, Inc.,
A NON-STOCK NON-PROFIT CORPORATION

FIRST: The name of this corporation is Yest Houston Charter Alliance. Inc.

SECOND:Its r=gisrered office in the State of Delaware o be 10¢2ted at Three Christina Centre, 201 N, Walnut
Street, Wilkmington DE 19801, New Castle Couaty, The registered agent in charge thersof is The Company
Corporation, address “same as above™,

THIRD: The nature of the business and, the objects and purposes proposed to be transacted, promoted and
carried on, are to do any or all the things herein mentioned as fully and 10 the same extent as patural persons
might or eould do, and in any part of the world, viz:

This is & noo-stock, non-profit corporation. The purpose of the corporation is to engage in any lawful act or
acdvity for which corporations may be organized under the General Corporation Lew of Delaware.

Said corporation is organized exclusively for charitable, religious, education, and scientific purposes,
including, for purposes, the making of distributions to organizations that qualify as exempt organizations under
Section 501{c)(3) of the Intemal Revenue Code of 1954 (or commesponding provisions of any future Unit=d States
Internal Revenue Law), to wit:

FOURTH: The corporation shall not have any capital steck and the conditions of reembership shall be stated in
the By-laws.

FIFTH: The name and mailing address of the incorporator {s a3 follows:
Regina Cephas, Three Christina Centre, 201 N, Walnut §t.,Wilmington, DE 19501

SIXTH: The activities and affairs of the carporation shall be managed by a Board of Directors. The number
of directars which shall constitute the whole Board shall be such as from time to time shall be fixed by, o in
the manner provided in, the Bylaws, but in no case shall the number be less than one, The directors need not be
members of the corporation unless so required by the Bylaws of by Statute. The Board of Directors shall be -
clected by the members at the annnal mezting of the corporation to be held on such dats as the Bylaws may
provide, and shall hold office until their successors arc respectively clected and qualified. The Bylaws shall
specify the sutber of directors necegsary to constitute a quorum. The Board of Directors may, by resolution or -
resolutions passed by a majority of the whole Board, designate 0ne or mare committess which, to the extedt
provided in said resolution or resolutions or in the Bylaws of the corporation, shall have and may exercise all -
the powers of the Board of Directors in the management of the activities and affairs of the corporation. They
may further have power to suthorize the seal of the corporation to be affixed to all papers which may require
it; and such commitiee or committees shall have such name or names 25 may be stated in the Bylaws of the
corparation or s meay be determined from time 1o time by resolution adopted by the Board of Directors, The
directors of the corporation may, if the Bylaws so provide. be classified as to term of office. The Corporstion
may elect such officers as the Bylaws may specify, subject to the provisions of the Statute, who shall have
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APPLICATION

tides and exercise such duties as the Bylaws may provide, The Board of Directors Is eapressly authorlzed wo
make, alier, or repeal the Bylaws of this corporation. This corporation may in its Bylaws coafer powers upon
its Board of Directors in addition o the forsgoing. and in addition 10 the powers and sutborities expressly
conferted upon them by the Smtute. This is true, provided that the Board of Directors shall not exercise any
power of anthority conferred hersin of by Statute upon the members.

SEVENTH: Meetings of memoers may be held withoat the State of Delaware, as the Bylaws 50 provide, The books
of the corperation may be kept (subject 10 any provisions contained in the Statutes} outside the State of
Delaware at such place or places as may be from time to time designated by the Board of Directors.

EIGHTH: No part of the net eamnings of the ¢orporation shall imure to the benefit of, or be disuibuted to,
its members, directors, officers or other private persons, except that the corporation shatl be authorized and
empowered to pay reasonable compensation for services rendered and to make payments and distributions in
furtherance of the purposes set forth in Article Three hereof. No part of the acthvities of the corporation
shal] consist of carrying on of propaganda, or otherwise attempting to intervene in (including the publishing or
distribution of statzments) any of these articles. the corporation shall not carry on any other activities not
permited 0 be carried on (a) by a corporation exempt from Federal Income Tax under Section 501{c)(3) of the
Internal Revenue Code of 1934 (or corresponding provision of any future United States Internal Reveaus Law) or
(b) by & corporation, contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code
of 1954 (or the corresponding provision of any futre United States Internal Revenue Law,)

NINTH: Upon dissolution of the corporation, the Board of Directors shall, after paying or rogking grovisions
for the paymeat of all liabilities of the carporation, dispose of all of the assets of the corporadon
exclusively for the purpose of the corporation in such manner, of to such organization or organizations and
operated exclusively for charitable, educational, religious, or scientific purpuses as shall gt the time qualify
a3 an exempt organization under Section S01(c)(3) of the Iniemal Revenue Code of 1954 (or the corresponding
provisions of any funure Uniled States Internal Revenue Law) as the Board of Directors shall determine. Any
such assets not $0 disposed of shall be disposed of by the Court of Common Pleas of the county in which the
principal office of the corporation is then locatad, exclusively for such purposes or 1o such organlzation or
organizations, as said Court shall determine, which er¢ organized and operated eaclusively for such designated
PUTPOSEs.

TENTH: The corporation reserves the right to amend, alter, change or repeal any provision contained in
this Certificate of Incorporation, in the manner now or hereafter prescribed by the Statutz, and ell rights
conferred upon members herein are granted subject to their reservation.

ELEVENTH: Directers of the corporation shell not be liable to either the corporation or its members for
monetary damages for a breach of fiduciary duties unless the breach involves: (1) a director’s duty of loyalty
to the corporation or Its members; (2) ects or omissions not in good faith or which involve intentional
aiscgndua or & knowing violation of law: (3) a transaction from which the director derived an improper personal
nefit.

1, THE UNDERSIGNED, belng the incorporator hereinbefare named, for the purpose of forming a non-profit
corporation pursuant to Chapter I of Title 8 of the Delaware Code, do make, file and recard this Certificate and
do certify that the facts herein are true; and I have accordingly hersunto set my hand.

DATED: DECEMBER 18, 1995 ,é E : ] , @7144_/

‘93155
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APPLICATION

@he State of Texas
ﬁetrdarg of Btate

JULY 3, 1996

ROBERT GUERCIO
12247 WALDEMAR
HOUSTON +TX 77077

RE:
WEST HOUSTON CHARTER ALLIANCEs INC.
CHARTER NUMBER 00110521-07

ENCLOSED IS THE CERTIFICATE OF AUTHORITY TO TRAMSACT BUSINESS IN THE
STATE OF TEXASs ISSUED TO THE ABOVE NAMED CORPORATIONs INCORPORATED
UNDER THE LAWS OF DELAWARE .

AS A CORPORATIONs YOU ARE SUBJECT TO STATE TAX LAWS. SOME NON-PROFIT
CORPORATIONS ARE EXEMPT FROM THE PAYMENT OF FRANCHISE TAXES AND HAY
ALSO BE EXEMPT FROM THE PAYMENT OF SALES AND USE TAX ON THE PURCHASE
OF TAXABLE ITEMS. IF YOU FEEL THAT UNDER THE LAW YDUR CGRPORATION 15
ENTITLED TO BE EXEMPT YOU MUST APPLY TO THE COMPTROLLER OF PUSBLIC AC-
COUNTS FOR THE EXEMPTION. THE SECRETARY OF STATE CANNOT MAKE SUCH
DETERFKIKATION FOR YCUR CORPORATION.

If WE CAN BE OF FURTHER SERVICE AT ANY TIME, PLEASE LET US KNOW.

* VERY TRULY:YOURSs,




LM~ wh
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s

of _'(ﬂexas

The State
Secretar of Btate

CERTIFICATE OF AUTHORITY
OF
WEST HOUSTON CHARTER ALLIANCEs INCe
" CHARTER NUMBER 00110521

THE UNDERSTGMEODs AS SECRETARY OF STATE OF THE STATE OF TEXAS,

HEREBY CERTIFIES THAT THE ATTACHED APPLICATIDN OF THE ABOVE ENTITY FOR
A CERTIFICATE OF AUTHORITY TO TRANSACTY BUSINESS IN THIS STATE HAS BEEN
RECEIVED IN THIS OFFICE AND IS FOUND TO CONFORHM TO LAM.

ACCORDINGLY THE UNDERSIGNEDs AS SUCH SECRETARY OF STATEs AND BY
VIRTUE OF THE AUTHORITY VESTED IN THE SECRETARY BY LAW, HEREBY ISSUES
THIS CERTIFICATE OF AUTHORITY TO TRANSACT BUSINESS IN THIS STATE FROM
AND AFTER THIS DATEs FOFR THOSE PURPOSES SET FORTH IN THE APPLICATION,
UNDER THE NAME OF

WEST HOUSTON CHARTER ALLIANCE,s INC.

DATED JULY 1, 1996
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Attachment 15 - Biographical Affidavits
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APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type)

Fuli Name of Sponsoring Entlty and Name of Proposed Charter School:
WesT Houstoy Charkec Affiance - Sponsorma Enhfy
West Housnuw Ci"ﬁr{‘f: Sg\-abi - _Schag]

In connection with the above-named organization and charter school application, | herewith
make representations and supply information about myself as hereinafter set forth. (Attach
addendum or separate sheet if space hereon is insufficient to answer any questicns fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (initials Not Acceptable): TY?—U Bon Guecca

2. Have you ever had your name changed? __ ~If yes, give reason for the change:
vyoacce  and M arciage

b.Maiden Name (if female) I-I-c,o-l-eﬂ
c.Other names used at any time Ede

3.." Sociat Security Number™: -
4, Date and Place of Birth: 8— |-57 ﬁrlam do\ FLO(‘\(‘L&‘

5. Business Address:  &S(ol&% P <l oot Hfd-u Teeas 21493
Business Telephone: __ a.%) 391 ~((03

6. List your residences for the last ten {10) years starting with your current address, giving:

%%:_Fﬁ ADDRESS - CITY AND STATE ~ ZIP CODE
gsen: 20507 Galle®udao - Kol Ty 7954
N-flo 4o §/A% 12397 Loaddefnacr Mousdn T 77077

7. Education: Dates, Names, Locations and Degrees
College Umﬁ)pm.lj ot Condru  Elanide BA_Eflucaton KK
Graduate Studies  Baasbin KA@L\;4 Wnisecs % Med - Elacation CsY

—r—

Others

A4+ ’ 05188
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APPLICATION

8. List Membershlp in Professional Societies and Associations: [ Oes+  MNousk 53. C hule e
AV Cance  \ Dac .

9. Present or Proposed Position with the Proposed Charter School : \-Su},gm oFencdond

10. List compiete employment record (up to and including present jobs, positions, directorates
or officerships) for the past twenty (20} years:

DATES EMPLOYER ADDRESS TITLE ~
Proc@nd LapeS Sietg 1 Mhsdeeet How <. poc, m\e»\ch vd-/ tocre hon
1 {Re 4o 7/01’49 H’ TSN £ e nond. Ade. Ll(hc. e e A

S’n.ac_\ P A
[]

11. Present employer may be contacted; No (Circle One)

Former employers may be contacted: No {Circle One)

12. a Have you ever been in a position which required a fidelity bond? AT If any
claims were made on the bond, give details:

b Have you ever been denied an individua! or position schedule fidelity bond, or had a bond
cancelled or revoked? ACT :
If yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or have held
in the past. (State date license was issued, issuer of license, date termjnatedq, reasons for
termlntlon) Tecas Jeacher Cerdf codte 2

A \ Yy A 4 ) ' s,

14. During the last ten (10) years, have you ever been refused a professional, occupational or
vocational license by any public or governmental licensing agency or regulatory authority, or
has such license held by you ever been suspended or revoked?__2A¢<— If yes, give
details:

15. Will you or members of your immediate family be employed by (directly or through contract)
or rec:eive/{gmuneratlon from the proposelgcharter school? 25;% ? If yes, give
details: ,&jzu,cf Al 4 gL g st s sl A./

teron e GQUplim) Cd&/tamrm,a/ _A’Jd/ﬁ{u“}

16. Have you ever been adjudged bankrupt? __s o

?f’

‘ 3190




APPLICATION

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded
guilty or nolo contendere to any information or indictment charging any felony, or charging a
felony or misdemeanor involving moral turpitude, or have you been the subject of any
disciplinary proceedings of any federal or state regulatory agency? AL
If yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any such
position or capacity with respect to it, became insolvent or was placed under supervision or
in receivership, rehabilitation, liquidation or conservatorship?

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any
lawsuit? AL . If so, please furnish details:

Dated and signed this | day of Qo ,1L .
A800 ., at
| hereby certify under penalty ofiperjury that | am acting on my own behalf, and that the

foregoing statements are true and correct to the best of my kn edge and heligf.
f AL A

(Fighaturelof Affiant)
State of m qth @'
County of ___ 2T S

Personally appeared before me the above named _Sb\j. (lﬁ\-) (a" QA@

personally known to me, who, being duly sworn, deposes and Says that he/she executed the
above instrument and that the siatements and answers contained therein are true and correct to
the best of his/her knowledge and belief.

Subscribed anm&g to Kef%e me this D\ - day of NEDD
k“) oo M4

— = (Niotary Public) 4_
g Sfﬁlﬂ)ﬂM BRANDT My commission expires +’22_O

NCTARY PUBLIC

STATE OF TEXAS

> COMM. EXP. 04-22-2004
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APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT '
(Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Charter School:

West Housruw Chactee Alfiance - Sponsorma Enfis
Wesr Housmuw  Choarber " Schopl = 'Scbae]l

In connection with the above-named organization and charter schoal application, | herewith
make representations and supply information about myself as hereinafter set forth. (Attach
addendum or separate sheet if space hereon is insufficient to answer any questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.
. Full Name (Initials Not Acceptable):?@ber+ IJ(‘rA’Q\QV\_&) @Ae cCiy T

Have you ever had your name changed? /V O Ifyes, give reason for the change:

-t

no

b.Maiden Name (if female) Ao
c.Other names used at any time

3 Social Security Numbér*:g

4. Dateand Place of Bith: =18 ~54 - Howsren, Teras

5. Business Address: 14332  Fepnv  Heuwsman, Torse 772679
Business Telephone: 2 %[~ 497- 7426 -

6. List your residences for the last ten (10) years starting with your current address, giving:

DATES ADDRESS CITY AND STATE ZIP CODE
H-98 -~ Preseut 20507 Lable ?rdi, e _ FATY Teras 77450
3-94- 4-9¢ /2247 Waldemar Housiy, Ty, 77079

/0-99 - 3-94 (0606 Reisrs * 2408 Housw , Tr. 77636

7. Education: Dates, Names, Locations and Degrees

College Univ. of Texas-Ausmw ~ May /1977 - B. A, -

Sychaloay

Graduate Studies 4eea - 1979 ~ M. A, - Univers'ty of Howspa -

Cleecr Lake - 1. A. B ehbtitoral Scofence —
Others .




APPLICATION

8. List Membership in Professional Societies and Associations: /U Ve

9. Present or Proposed Position with the Proposed Charter School : P‘(\" LA | 'D 2

10. List complete employment record (up to and including present jobs, positions, directorates
or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS _ TITLE
$-97 - Fresowt Wesr Howsma 14333 Foay Princigal
7-99- 4-97 Haon' : 9 f Eduneat (2360 Trving foad  ~ Administrator
9-7¢- 7-94 HOUSTIAN TsD" 3830 Brchrroats Evacr, Jpecialist, Prearar
- Evata a1, Adin T ps brator

11. Present employer may be contacted: @ No (Circle One)
Former employers may be contacted: No (Circle One)

12. 2 Have you ever been in a position which required a fidelity bond? | /V O If any
claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond
cancelled or revoked? Ar '
If yes, give details: :

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or have held
in the past. (State date Itcens was issued, issuer of license, date terminated, reasons for
termination): be Texns Stute Board of

Exau rzuers ef PSV( Kol og1e?S - License # 599/

14. During the last ten (10) years, have you ever been refused a professional, occupational or
vocational license by any public or governmentat licensing agency or regulatory authonty or
has such license held by you ever been suspended or revoked? ﬁ If yes, give
details:

15. Will you or members of your immediate family be employed by {directly or through contract)
or receive remuneration from the proposed charter schqol? 25 if yes, give

details: Mv wife (S Sex MmTénrndent, vy Sister-fn- /au
is He "Principal at the Sle'mmentary, Courprs .
16. Have you ever been adjudged bankrupt? A O .
ﬁ"

L BNEEK



APPLICATION

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded
guilty or nolo contendere to any information or indictment charging any felony, or charging a
felony or misdemeanor involving moral turpitude, or have you been the subject of any
disciplinary proceedings of any federa! or state regulatory agency?
If yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any such
position or capacity with respect to it, became insolvent or was placed under supervision or
in receivership, rehabilitation, liquidation or conservatorship?

19. Are you now, %)have you been, within the past five years, a plantiff or defendant in any =
Iawsmt'? If so, please furnish details:

Dated and signed this E 51 day of OC"’FZ) éé’f" :
#2600 a /O 00 aM, - Lest Héwismd Sclbeal
| hereby certify under penalty of perjury that | am acting on my own behalf, and that the

foregoing statements are true and correct to the best of my kp%dkear/\glaflief.

(Signature ‘of Affiant)
State of \jc, ‘
County of AN Klr i)

Personally appeared before me the above named %JM ﬂ Sﬁ'cm

personally known to me, who, being duly sworn, deposes and says that he/she executed the -
above instrument and that the statements and answers contained therein are true and correct to
the best of his/her knowledge and belief.

Subscribed and sworn to before me this 3/ day of
E%E—/@tm> VB Feoo
: (Notary Public) .
(SEAL) My commission expires yQuu 7; AOY

. ELAINE B. TURNER
)25 My COMMISSION EXPIRES

JANUARY 7,2004 |




APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
. BIOGRAPHICAL AFFIDAVIT
(Print or Type)

Full Name o Sponsorlng Entity and Name of Proposed Charter School:

West OASTON bhartec AZIJIHCQ - Spor‘SOrn'V\é_ E‘nﬁﬁ,
U!Jesrﬂhsnﬂ C}\M‘F Schapl ~  Secbkagl

In connection with the above-named organization and charter school application, | herewith
make representations and supply information about myself as hereinafter set forth. (Attach
addendum or separate sheet if space hereon is insufficient to answer any questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable):_ ID1Aaa  Lpuilse. Hooten «-

2. Have you ever had your name changed? X i yes, give reason for the change:
Maerced name U4 Disna Tanaek S5, Dt - evemu@ 2
Uad2s, DiAng Lewde Hodlen Vi
" b.Maiden Name (if female) DiAns Lduse RHeoten
c.Other names used at any time __ " DanA Tanne R (moarried name )

5. Social Security Number‘:-
4. Date and Place of Birth:___ (5~20” 53, Savanaih & CO%

5. Business Address:___ G0 (¥ L. STReel ATy T 77 ‘643
Business Telephone: 281~ 321~-X5007%

6. List your residences for the last ten {1 0) years starting with your current address, giving: -

ATE§-|"D ADDRESS CITY AND STATE ZIP CODE
7-98 pesl 21207 SARTIn -I-gpmé T X 29450
R3-9 ¢ RIS (,-)eug-irﬁe,:‘%k BowlWa (& - - /7097

7. Education: Dates, Names, Locations and Degrees

College/ g?umverg,l-l—-\ Contral Har?&_, @‘ {ands, t"(ﬂ'

1AA - ScuuLMuP Alence
Graduate Studies

Others Americin Collese &I 3. 0. LA -
;‘_‘[_ﬁ*em Calddprict /) : -

_—

Mg C:135




APPLICATION

8. List Membership in Professional Sqqieties and Associations:
DeLTA “Taw Kappa - Sodsl Scienee Fpnil'w-\u/
EGM/L Toateeni M ‘

9. ‘F/’E’Jsent or PrOposeg)I:os:tion with the Proposed Charter School :
Bus.Mes  Teathon | Aprministrata,

10. List complete employment record (up to and including present jobs, positions, directorates
or officerships) for the past twenty (20)___ years:

DATES I EMPLOYER ADDRESS E
- ot TITL

81 A+T0R-n°4-4 G‘fﬂ_ﬂ-’ld (41 TAS =
il L3 - g TenAc

11. Present employer may be contacted: @ No (Circle One)
Former employers may be contacted: @ No {Circle One)

12. a Have you ever been in a position which required a fidelity bond? ves If any
claims were made on the bond, give details: '

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond
cancelled or revoked? __ ND
If yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or have held
in the past. (State date license was issued, issuer of hcense date terminated, reasons for
termination). __—

Wer'd| A
a

14. During the last ten (10) years, have you ever been refused a professional, occupational or
vocational license by any public or governmental licensing agency or regulatory authority, or
has such license held by you ever been suspended or revoked? If yes, give
details: 0

15. Will you or members of your immediate family be employed by (directly or through contract)
or receive remuneration from the proposed charter school? ’[es If yes, give
details: _915Yen - Suuo eriatendo
fBrother-m-\Aw2 -~ Se c_nm&w E)n aLPAL Iny s - Plamd#pgﬂ-pﬂ

16. Have you ever been adjudged bankrupt? %{g 43 Lef G2

s (5196




APPLICATION

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded
guilty or nolo contendere to any information or indictment charging any felony, or charging a
felony or misdemeanor involving moral turpitude, or have you been the subject of any
disciplinary proceedings of any federal or state regulatory agency?___-n1n
If yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any such
paosition or capacity with respect to it, became insolvent or was placed under supervision or
in receivership, rehabilitation, liquidation or conservatorship?

19. Are you now, or_have you been, within the past five years, a plantiff or defendant in any =
lawsuit? ﬁﬁQ . If so, please furnish details:

Dated and signed this 3 [ day of (QLW/L, .

48070 ot iy Cenll
| hereby certify under penalty df perjury that | am acting on my own behalf, and that the
foregoing statements are true and correct to the best of my knowl e and bey /ﬁé&z::—

- (Signature of Affiant)
State of \Q%
County of T LU\

Personally appeared before me the above named ‘k\ﬁ-—b@. p\ (Dq\'\"‘%)/\

personally known to me, who, being duly sworn, deposes and says that he/she executed the -
above instrument and that the statements and answers contained therein are true and correct to
the best of hisfher knowledge and belief.

Subscribed an 0 efore me this _day of
O&RSTE %D 00D
K% NS W

(Notary Public)
My commission expires Lk’ 'l@ﬁlf

NOTARY PUBLIC

/2]  STATE OF TEXAS . §
7" COMM, EXP. 04-22-2004 §




APPLICATIOI*:E »

TEXAS.EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
. BIOGRAPHICAL AFFIDAVIT

(Print or Type)
Full Name of Sponsoring Ent:ty and Name of Proposed Charter School: _
WesT Houstow C Alliance - Sponsorimg Enfify
Wesr Houstuw Cl’\qr{‘fr ScLanl —  Schesl

in connection with the above-named organization and charter school application, | herewith
make representations and supply information about myself as mereinafter set-forth. (Attach
addendum or separate sheet if space hereon is insufficient to answer any questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable)___Tracl Dawn 5-!%1 uss s

2. Have you ever had your name changed? Mo If yes, give reason for the change: NONE

b.Maiden Name (if female) _ Suttie.
c.Other names used at any time _ Armistrona

3. Social Security Number*;

4. Date and Place of Birth:_Mareh 27 1963 Posadina Texasd

5. Business Address: 18 ™ Stre s 17493
Business Telephone: _281- 391 - 5003 '

6. List your residences for the last ten (10) years starting with your current address, givi_ng: -

DATES ADDRESS CITY AND STATE ZIP CODE
598 4o now 20514 TerraSprinas . Kal,, Teras 21449
12- s 5-9 e MON adira. TZras 211504
4-934 12-94 113\ Selder Friendswiood Tezas 171546
2-92 4o 4-9% 10} Yorlshure, . Tasadsna Tesasx 11503

7. Education: Dates, Names, Locations and Degrees

College m\.’m Fall'R6 1n Dec, quAunJan Tesas
Graduate Studlesjmm_é‘_k[@shg\ Llear Loke,  Summse o fall 1991
Others ﬂ AT 1 vs | 1 B . -

Tewas  ne digroe.




APPLICATION

8. List Membership in Professional Societies and Associations: NoNE aurrery ‘hgi

9. Present or Proposed Position with the Proposed Charter School : Clasaroorn teacher
SMarades and Ack . sehool hoard, enpenbaer

10. List complete employment record (up to and including present jObS positions, directorates
or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE

- g- 1 151 Y v
3N 2-92 Cloar Lake B ' Yeachsr
29l CliarLake Mewts pases clossynpwn teach sy

Ruor i 291 T ras o fall Yome, Shoduast
11. Present employer may be contacted: No {Circle One)
Former employers may be contacted: No (Circle One)

12. a Have you ever been in a position which required a fidelity bond?__ oy If any
claims were made on the bond, give details: NoNE

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond
cancelled or revoked? _rno

If yes, give details: __NeNE

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or have held
in the past. (State date license was issued, iSSﬂer of license, date terminated, reasons for

termination): Tsyas Statk Trackuwina ez - Fall 1990

14. During the last ten (10) years, have you ever been refused a professional, occupational or
vocational license by any public or governmental licensing agency or regulatory authority, or
has such license held by you ever been suspended or revoked?__tqQ If yes, give
details: _NonE

15. Will you or members of your immediate family be employed by (directly or through contract) __
or receive remuneration from the proposed charter school? _y;48 if yes, gwe

details: T oo o teachey at the charlir schwoal and receive, 5&9«;2
B Hat pnsn‘l'\on '

16. Have you ever been adjudged bankrupt? pQO

” -
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APPLICATION

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded
guilty or nolo contendere to any information or indictment charging any felony, or charging a
felony or misdemeanor involving moral turpitude, or have you been the subject of any
disciplinary proceedings of any federal or state regulatory agency?_tNO
If yes, give details: _ INONE

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any such
position or capacity with respect to it, became insolvent or was placed under supervision or
in receivership, rehabilitation, liquidation or conservatorship?__pNO

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any
lawsuit?__ D . If so, please furnish details: pONE

Dated and signed this __% day of Dd sher : .
1900 L at _Kat, hani,
| hereby certify under penalty@f perjury that | am acting on my own behalf, and that the

foregoing statements are true and correct to the best of my knowlede and ﬁ'ef. SF

(Signature of Affiant)
stateof ___ \2HAS
County of _ TXALTNS '

Personally appeared before me the above named ( COoL %"\‘ CaAunsD

personally known to me, who, being duly sworn, deposes and says that he/she executed the -
above instrument and that the statements and answers contained therein are true and correct to
the best of his/her knowledge and belief.

Subscribed QBd Cs/%lﬁéfge me this §\5+ ﬁiayg Z;OQ (D) . ]

(Notary Public)
My commission expires >t _2,2"044

\ . GINA M. BRANDT
) NOTARY PUBLIC §

STATE OF TEXAS  §
COMM, EXP. 04-22-2004 §

G ey vty e Epvags

S ey e

o260




9./92/1984 8a:42

7138€75225 CHILD STUDY PAGE . B2
19/31/2908 18:14 437477 — .
. APPLICATION
TEXAS EDUCATION AGENCY '
- OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT

(Print or Typa)

F "‘“ Name of Sponsoring Entity Namg of Froposed Charter School:
,_} : El‘ l‘ll'f' Wtﬁhcc - SpdﬂSo‘-m: Enﬂ

Wen' Hoiesanr (L harkes S boat -~ Solaggl

in connection with the above-named crganization and charter school apphcatlon | hergwith
make representstions and supply informsticn about myself as hereinafter set fann {Altach
addendum or sesarate shael [f apace hareon is insuflicient to answer any q.:es.aons fuily.)

- IF ANSWER IS "NO" OR "NONE", S0 STATE. . |

3. Social Secunty Number”™:

R
1. Full Name (Initials Not Acceplabie): &B vda J e+ CEOrRy

2. - Hauve you aver had v_ouma%ha changed? /Vd if yes, give reason for the change: ____

b.Maiden Name (if fema'e) e pLe
c. Othar namas used at any time .

@—ﬁ/@w“

vougsba, lex, 1718

4. Date and Place of Birth: \5‘; /8 /Y6
5. Business Address ___{ o | 37 +law

Businass Telephone. Ti3 b1- S5 3 2.0

6. List your resicences for the last ten (10) years starting wiln your current a{sdmss, giving:

Y A Z1P CODE

DATES ESS
[ F20 =g 900 %/n

7. Educat:on Daies, Names Locations and Dagrees

‘Coflege g, IO S ii;gg; k Legu ( fmigaﬁ:&&fﬂ _,_\.E_BS



http:Locatlons.nd

B1/92/19594 100:42 713BE7E22S CHILD STUDY PAGE @3

198/31/2083 18:14 4374775 WEST: H3USTN 2a5f Q3
' APPLICATION
i
6. u_sfu begship in Professional Societes and Associaions: ASH, Hé RS E
E"‘& y

§. Present or Proposad Pasition with the Proposed Charter School :-Bbt_r_t A !ﬂmgr

L]
i

10. List complete employment record (Up to and including present jobs, pomlons directorales
or officarships) for the past twenty (20) years:

EfAP ADDRESS TITLE I,
~l e ' -':,m ) i T A
;' F h S p £ D2 A S
7283 -4/ 990 HITSH o 2 S L Sl tr e
7220 -~ /292 4 LD " 7 -‘?_)m
VGG T = Prsas? il 71 77 ( o —C K

11, Prasent employer may be contacted No {Circla One)

Former employers may be contacted: @ No {Circie Onc;n/
{7

12. a Have you ever been in 3 position which required a fideiity bond?
clalms were made on the bond, give details:

if any

!
H
b

b Havc you ever been denied an individual or position schedule ficelity borld or hac a bond
cenceliad or revoked?
if yes, give details; —

13. List any professional. accupanonal or vouational ficenses issued by any public or
governmantal licensing agency or reguiatory authority which you presently hold or have h¢ld
In the past. (State date license was issued, issusr of license, date terminaled, reasons for
!efmhatlon) Z& ' AAE J_

T

14. During the last ten (10) years, have you ever been refused a professional, oocupahonal ar
vocational license by any public or governmental licansing agency or rggulatory authority, o
mauch llsanse heid by you ever been suspended or revoked? If yes. give

, s: |

15. Will you or membars of yé&x mmediate family be employed by (directly or ihrough contraci)

gr mm remuneration from the proposed charter school? if yes. give
otails: !
16. Have you ever been adjudged bankrupt? M)

U\.'?OZ




7138675225 ‘ CHILE STUDY PAGE B4

01/82/1994 B@p:&2
':%I/QBBU 12:14 4374776 WEST HOISTN Paic @4
|
APPLICATION

17. Have you ever been convicted or had a sentence impasad or suspanded r had

W yes, give detalls:

ouncement of 8 sentence suspended or bean pardoned for conviction of or pleaded
m or nolo oontendere to any (nformation or indictment charging any fe. ny, of charging @
falony or misdemeancr involving moral turpitude, of have you been the su p%any
disciplinary proceedings ol any federal o state regulatory agency? . A0/

'
i
i
t

18. Have you over been an officer, dirgctor, Trustee, investmant committe® menber, key

smcloyes, or controlling stockholder of any business. which, while you ocgupied any such
POSItion or capacity with respact 1o it, became insclvent or was ptacad SUpeTYiSion ¢t
in receivership, rehablitation, liquidstion or conservatorship?,

19. Are you now, &ve yau been, within the past five years, a plantiff er defendant in any
- lawsuit? . ¥ 3o, pleass fumigh details:
Vi
Dated and sl?od this day
29~ 2400 , at i i Yo Teras |

. ferepoing statements are true and correct 10 the best of my

Cooney o AT

| i
Subscribed and swom 16 befors me this __ 3/ cay of }
|

behall, ant

| heraby: certify under penalty of perury that | am scting on my

Parsonally appesred before me the above named
parsonally known to me, who, being duly sworn, deposes and says that he/shp axecuted the
above instryment and that the statemants and snswers conteined therein are jrue and cofmect o
the best of hig/her knowledge and belief. -

@"fa,égr. ' Ay Zoon

{(Notary Public)
My commission pxpires Z. éﬁ:_g

H

2203
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|
TEXAS EDUCATION AGENCY ;
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT  APPLICATION

BIOGRAPHICAL AFFIDAVIT -

{Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Charter School:
West Housronw Chactee Alliance - Sponsoring Enfrfy
West Hotstunvy  Clhacter S chonl =~ 'Scheql]

In connection with the above-named organization and charter schoal application, i herewith
make representations and supply information about myself as hereinafter set forth. (Attach
addendum or separate sheet if space hereon is insufficient to answer any questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable): COth LL{hn MCEIY’D% -

2. Have you ever had your name changed? N< If yes, give reason for the change:

b.Maiden Name (if female)__ [.Onnte Lt—\r\n M« -\-cha\ \
¢.Other names used at any time

3. Social Security Number":

—
4, Date and Place of Birth: 30[57 eleor lexas

5. Business Address: {6500 ((esihevrer ’PG/LKL—«JQJ-I : -
Business Telephone: Z&l -S5 b - 199 : :

6. List your residences for the last ten (10) years starting with your current address, giving: -

__T.L ADDRESS CITY AND STATE ZIP CODE
1982 - plesext (A0 TalMulah Houstdn Ty 77017

7. Education: Dates, Names, Locations and Degrees

College_ Cisco Jv ('.ol\e%c:

Graduate Studies

Others



http:Ci.5c.o.Jr

APPLICATION

8. List Membership in Professional Societies and Associations:

9. Present or Proposed Position with the Proposed Charter School :
Schael Bosgrd menmwer

10. List complete employment record (up to and including present jobs, positions, directorates
or officerships} for the past twenty (20); years:

DATES EMPLOYER ADDRESS TITLE

o-preserd  AS C. 1500 Weshhedmor Oy 0lCice Managec

11. Present employer may be contacted: @ No (Circle One)
Former employers may be contacted:  Yes No (Circle One)

12. a Have you ever been in a position which required a fidelity bond?__ Mo If any
claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond
cancelled or revoked? npo .
If yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or have held
in the past. (State date license was issued, issuer of license, date terminated, reasons for
termination): :

14. During the last ten (10) years, have you ever been refused a professional, occupational or
vocational license by any public or governmental licensing agency or regulatory authority, or
has such license held by you ever been suspended or revoked? _Nen If yes, give
details:

15. Will you or members of your immediate family be employed by (directly or through contract)
or receive remuneration from the proposed charter school? _ h o If yes, give
details:

16. Have you ever been adjudged bankrupt? _h.o

s ol




17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded
guilty or nolo contendere to any information or indictment charging any felony, or charging a
felony or misdemeanor involving moral turpitude, or have you been the subject of any
disciplinary proceedings of any federal or state regulatory agency?__p O
If yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controliing stockholder of any business, which, while you occupied any such
position or capacity with respect to it, became insolvent or was placed under supervision or
in receivership, rehabilitation, liquidation or conservatorship?__ ho

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any »
lawsuit? kD . If so, please furnish details:

Dated and signed this dot day of 1 SO A , |
19 2060 , at
| hereby certify under penalty of perjury that | am acting on my own behalf, and that the

foregoing statements are true and correct to the best of my knewledge and(ﬂ'ﬁ}‘,r
Clonince D)
' {Signature of Affiant)
State of \JG}ZM/ :

Countyof __ Adeaernrc o

Personally appeared before me the above named é&l’? niIc M & E l roy
personally known to me, who, being duly sworn, deposes and says that he/she executed thé
above instrument and that the statements and answers contained therein are true and correct to
the best of hisfher knowledge and belief. _

Subscribed and sworn to before me this / day of
oyem her 0 RO O
leririd % \JM%W
- (Notary Public)
(SEAL) My commission expires JIQWW 'Z Lootf

LAINE B. TURNER

“ ' L 1Y COMMISSION EXPIRES
s JANUARY 7, 2004

63206
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APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHODL APPLICANT
BIOGRAPHICAL AFFIDAVIT

(Print or Type) '

Full Name o Sponsorlng uty az\}ff Proposed Charter School:
esT OASTIA aAnce - S@nso.—hq Enﬁh
West Hausyse C" A*:i‘sﬁ_ﬁs._e_  Schasl o

In connection with tha above-nzmed organizalion and chaftat school appiication, | herewith
make represantalions and supp'y information about myseit as hereinafter set fodh- {Attach
addendum or separate sheet if s 3ace hereon is Insufficiant ta answer any queshons fully.)

IF ANSWER IS “NO™ OR "NQN:3", SQ STATE.

1. Full Nama tleitials Mot Acceplable): 3 F N\\! %(‘ t’u}n\ \Q\["\b gf S’-

2. Have you sver had your name changed‘hfﬁ} i yes, gwo reason for the change: Cry

b.Maiden Name {if fernale)___ \ 0@ a3 o
¢ Other names used at any tim:s

3 Socigl Securi!y Number™:

4. Date and Place of Birth: \"_\'"S"'(o \

O3 ZANR
5. BusfesEAddrass: E%gi‘- . Svee e\ Cﬂ;ﬁ“
ness Telephone: _3 K1 = &L ~ ‘T_I'\(-‘ﬁ

6. List your residences for tha iast t-m {10) years starting with your currant address, glving: '




" . =y 2B
MOV-BL-202g 10015 HEBRCEK 2 RSZOCIATES, PO 2891 240 729 P.2263

APPLICATION

& List Membership in Professional Societies and Associations: — -

9 Present gr Proposf PositEn Kith the ngosed Charter‘si 00!

10. List complete employvment record (up 1o and including presant jobs, positions, dwectorates
ar officerships) for the past twanty (20) years: .

11. Present employer may be contactad: Yes“ No (Circte Ona)
Former empioyers muy be conlacted: @: ' o {Circle One)

12 aHave you ever been in a position which required a fidelity bond? ™ Q If any
Hairns were mada on the bond, give details; | ~——

b Have you ever been denied an individual or position schedule fidality bond, or had a bongd
cancelled or revoked? o —
it yes, give delails:

13. Lis! any prefessional. occupational or vocational licensesissued by any public or
govemmental licensing agency or ragulatcry authority which you presentiy hold or have held

in the pas!. (Sta's 'suer or Iicen g, data termlnated raas@sfof \ S

14 During the las! ten {10) years, have you'evec baen refused a profassional, occupational or

vocalionat license by any public or governmental licensing agency or tagulatory authority, or
has such license held by you ever beer suspendsd or revoked?_\ },f j if yes, give
detaily: _ —

15, Wikl you or members of your immediate family be employed by (direclly or through contract)
or receive remuneralion from the proposed charier school? ¥ yes, give
cdatails: —

16. Hava you ever been adjudged bankrupt? _ E\W{) _____

c2
[0
o
L
oo
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APPLICATION

17. Have you ¢ +ar been convicled or hag 2 santence imposad o suspendad or had
prenouncenent of a sentence suspended of been pardonad for conviction af ar pleaded
guilty or noio contenders 1o any information o Indictment chiarging any fefony, of charging a
felony or rrisdemeanar involving morat turpitude, of hava you baen the subjest of any
disciplinan, proceedings of any federal or state reguiatory sgency?___{ N\ ( ES
i yes, give- delails: o

18. Have you. ever baen an officar, director, trustee, invastmant comminge member, key
emplayea, of controlling stocknolder of amy business, which, while you sesupied eny such
position o capacily with respect to it, became ingoivant or was placed undef supervision of
tn recel: ership, rehabiiitation, liquidation or conservatorship?

19. Are you now, glave you been, within the past fiva years, a plantiff or defendant in any -
lawsui: ? \_/ . It 50, pleasg furmish details: ~—

Dated ar J signed this BL_‘day of (‘)(J?&)f{f —
2195 X at YT ad e

I hereby certify under pedahy of perjury that | am acting on m;

foregoir g slatements are e and cosract to the bast of my K

State ¢t TE-&RS
Count:of roall Pong .

Perso 1ally appeared befare me the sbove namaed ISria  HROACE((
personally known to me, who, baing duly swom, depases and adys thal ha/she exacuted the
abovs instrurment and that the statements and answers contained therein are tue aqd caradl to
tha bast of hisfhar knowledge and bellef. ,

Subs:ribed ard sworn to before methis __ 1 s
_MNOVEMBTIL -2

My tommission sxpicas

_-\MAMMAM
ﬁ«*‘%& N M. HRBACEK |
N & S NOTARY PUBLIC
-:_‘,)\ o State of Texas

» T/ Comm. Exp. 05-30-2001
A Iy g N gy gy

P e o

TOTAL PS5 ) §
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December 20, 2000

Texas Education Agency
Division of Charter Schools
1701 North Congress Avenue
Austin, Texas 78701

Re: West Houston Charter School

Ladies and Gentlemen:

Our ., - is- years old and is attending the- grade at the West
Houston Charter School, a/k/a Katy Creative Arts. The purpose of this letter 1s to
communicate to you the incredible learning environment this school has offered to our .

- was diagnosed at agel with . was in the
early intervention class at Austin Elementary School in the Lamar Consolidated

Independent School District for-and then did .-, nd
h at Huggins Elementary in the Lamar C.I1.S.D. In the middle of

was fortunate enough to have made enough progress to be main streamed and we began to
phase out a number of special services that. had previously required. However, due to class
size, we decided to enroll - at the West Houston Charter School for the- grade. The
only way to describe- progress is that. has blossomed and has moved in a direction that
we would never have discovered in a regular school curriculu. . has been selected to sing
in the school “show” choir and the experience with the choir has resulted in tremendous
progress with . speech delay. . has had the opportunity to take the dance classes which
have been an immeasurable benefit to il gross motor skills. In short, the environment at Katy
Creative Arts is nothing short of fantastic for our .

The school offers a unique environment for children such as - and we are grateful
for the opportunity of having attend the school.

From the academic perspective, we have comparedjjj progress to that of . friends in
the and - grade at Huggins Elementary School in the Lamar C.1.S.D. We believe
s academic progress, particularly in reading and math, exceeds that of the typical-

grader in the Lamar C.[.S.D. . teacher _has provided children with an

excellent learning environment and it seems to keep them challenged in all ways.




APPLICATION

Texas Education Agency
December 20, 2000
Page 2

We respectfully request that you give favorable consideration to the renewal of the
Charter for the West Houston Charter School It is a unique educational resource and one that
we hope will continue in existence.

Very truly yours,

Enclosure

cc: Ms. Joy Guercio, Superintendent
West Houston Charter School
14333 Fern
Houston, Texas 77079

c211
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APPLICATION

January 8, 2001

Texas Education Agency 17 £ 0
Division of Charter Schools v/ £ y
1701 North Congress Avenue Y 7 £ 17/
Austin, TX 78701 / 2(,70/

Re: West Houston Charter. School
Dear Commiitee and Board Members:

It is with great pleasure and enthusiasm that we are writing this letter ta support
the charter renewal of the aforementioned school. We endorse this renewal on the basis
of several key points delineated below. However, da not let our tardiness or
procrastination in sending this endorsement at the last hour diminish any impact we may
have in.your decision-making process.

We currently have twc- attending Katy Creative Arts in the. and. grades.
The- are very happy with both their academic and creative art classes. They are
continually being challenged in all subjects with the flexibility to advance as needed.

The diverse and non-traditional curriculum,_which includes most of the arts, is one of the
points that attracted us to the school. This blend of arts and academics has proven to be a
catalyst with our- to learn new ways of expressing themselves. It makes school so
much more interesting and the students more well rounded.

We are also very pleased with the administration and the teachers. We have had
many occasions in dealing with the administration from trying to organize our
instrumental artists to chairing community donations. We have always felt there is an
“open door” policy if we have suggestions or complaints. In addition, matters were
handled in a timely, professional manner, especially given their small staff. Furthermore,
our experience with the principal, choir and dance teachers, as well as and. grade
teachers has been a positive and rewarding one for bath my il and us. They are
qualified, enthusiastic instructors which have not only gained the respect of our-, but
are always willing to visit with us if we have any questions and comments.

While the facilities are small and lack a lot of what other public schools have to
offer such as a cafeteria, library, or auditorium, we look forward to the new larger main
building. However, the lack of these facilities are certainly outweighed by the small
enrollment and low student/teacher ratio, as well as the quality of teaching a diverse
curriculum with the support of 2 dedicated staff. Katy Creative Arts is the type of school
we have always dreamed of sending our [ to to help them find out who they are
and what gifts they may have with the help of artistic expression. We whole-heartedly
support and endorse the charter renewal.

Sincerely,
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TEXAS EDUCATION AGENCY T I T ST
DIVISION OF CHARTER SCHOOLS REC L
1701 NORTH CONGRESS AVE. DEC 0 < 2000
AUSTIN, TEXAS 78701 S
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November 27, 2000

Dear Sirs;

My is .years old and in the . grade at Katy Creative Arts Center in Katy,
Texas. enrolled at this school in August of 2000, just a short time ago.

- previously was enrolled in the Royal Independent School District in Brookshire-
Pattison and was receiving a fairly good education but [JJj really wasn’t excited about
learning. - was in the gifted and talented program and made all A’s but really wasn’t
challenged, so my [JJJJj and 1 started looking for alternatives.

We were told about the Katy Creative Arts Center so we started asking alot of questions
about KCAC and charter schools in general.

We have been amazed at the difference it’s made with our [JJlil. JJjnow has homework,
[l r<ally enjoys learning, and for the first time in [JJJj life JJJjj feels challenged with school.

The overall quality of the teachers, the facilities and the administration is first class and we
are looking forward to ihe addition of the new school building. This is the way that we
believe schools should be run.

In our previous school system we were about the only parents that ever volunteered for
anything, but at KCAC the amount of volunteers is endless which shows these parents are
very interested in not only their childrens education but also feel very welcomed and
appreciated at the school.

All in all it’s a very encouraging situation and we know we have made the right decision

for ou:..
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TEXAS EDUCATION AGENCY | CONTINGENCIES
Division of School Financial Audits

MEMORANDUM

To: Mary Perry
From: Brenda Niles
Date: Wednesday, December 19, 2000

RE: Review of Charter Application for West Houston Charter School

The following surmnmarizes various issues and/or concerns for West Houston Charter School based on our
review of their charter application.

Special Education

Page 36. The application for attending West Houston asks if the child has been in special education in the
past or currently requires special education. This should be removed from the application for enrollment
in that it is discriminatory. Carolyn Deitrich in special education verified that the special education
question needs to be removed.

Business Plan
Student Attendance Accounting

Page 6. The school personnel have developed a database for PEIMS mformation. Is West Houston
submitting manual six weeks reports, or submitting the data through the ESC? If they are submitting
manual data how accurate is the data?

Page 24. The teacher initials the official student attendance document. Page 18 of the student attendance
accounting handbook Item 4-1 states:

4-1) Each teacher or other school employee who records student attendance shall certify,
in writing, that all such records are true and correct to the best of his or her
knowledge and that the records have been prepared in accordance with laws and
regulations pertaining to student attendance accounting. Electronic signatures are
acceptable. Signature stamps and pencil are not acceptable.

It is recommended that the teacher sign the source document not initial.

Financial Management
Page 103. There is only a one-year budget included in the application and it shows to be for last year.

The budget states that there will be no funds spent on Curriculum Development and Instructional
Development. Please explain.

The salary expense increased from $536,702 for fiscal year 1999 to $900,000 in fiscal year 2000
according to the budget. However salary expense increased to $713,000 according to the profit and loss
statement, and increased to $811,000 according to the expense report. Please explain.

Governance

Pages 26 & 27. The sponsoring entity board has only three members, two of which appear to be related.
The sponsoring entity board has the power to appoint or remove school board members. Does this give
too much authority over the governance of the school to one family?

03218




I Generation Renewal App. Review Legal Services Division
Charles Moody

GENCIES
WEST HOUSTON CHARTER SCHOOL CONTIN

Admissions: Admissions is conducted on a first-come, first served basis (p. 16). Instead
of this system, the school should establish an application period prior to each school year
and, at the end of the application period, conduct a lottery if applications exceed available
space.

Geographic Boundaries: OK (p. 18).
Impact Statement: OK (pp. 44-53).
Public Notice: OK (pp. 46-53).

Facilities: OK (pp. 23-24, 129-156). The school rents the junior/senior high building at
1433 Fern Drive, and has buili a new facility in Katy, on which it is making mortgage
payments.

Governance Structure: The application describes a seven-member governing board for
the school, with two current vacancies (p. 4), and a three-member board for the
sponsoring entity (p. 26). Compliance with the Open Meetings Act is a concern, because
two of the three board members of the sponsoring entity are employed at the school’s
Katy Campus (one is the principal, one is a 6M-grade teacher). If they meet at any point
during the school day and discuss school business, a quorum of the board is meeting
without having given the legally required notice of an open board meeting.

Evidence of Nonprofit Status: OK (pp. 29, 180-187).
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CONTINGENCIES

CONSENT OF MEMBERS
OF ,
WEST HOUSTON CHARTER ALLIANCE, INC.

Pursuant to Section 228(b) General Corporation Laws of the State of Delaware, the undcrmgned,
the members of the West Houston Charter Alliance, Inc., a Delaware Corporation, ( “Company”), by
this consent, adopt the following resolutions:

RESOLVED, that Beverly Homer 14900 Memorial #1 10 Houston, Texas 77079
and Craig Stephen 2810 Chiswell Houston, Texas 77025 be, and are hereby elected as
directors of the Company to fill the two newly created directdr pogitions and shall serve
with the existing directors Diana Hooten, Joy Guercio and Rebert Guercio to constitute
the five member Board of Directors, all of whom shall serve until their respective
successors are chosen and qualify;

RESOLVED FURTHER, that the proper directors and officers of the Company

are hereby authorized and directed to take all such other acts or file such other
documents as they deem necessary or appropriate to effectuate the foregoing resolutions.

oy g MeoBs

Diana Hooten, Memberfmrector

By _.:.n-D
¢rcio, Member/Director

" Robert Gucrcio Member/Director

;;y Heorrenc F. Ferren

Attest: . THomARS £ TRNNER, mEMBER

Dated as of the 24" day of January 2001.
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CONTINGENCIES

CONSENT OF MEMBERS
OF _
WEST HOUSTON CHARTER ALLIANCE, INC.

Pursuant to Section 228(b) General Corporation Laws of the State of Delaware, the undersigned,
the members of the West Houston Charter Alliance, Inc., 2 Delaware Corporation, ( “‘Company’”), by
this consent, adopt the following resolutions:

RESOLVED, that Beverly Homer 14900 Memorial #1 10 Housten, Texas 77079
and Craig Stephen 2810 Chiswell Houston, Texas 77025 be, and are hereby slected as
directors of the Company to fill the two newly created directdr pogitions and shall serve
with the existing directors Diana Hooten, Joy Guercio and Robert Guercio to constitute
the five member Board of Directors, all of whom shall serve until their respective
successors are chosen and qualify;

RESOLVED FIJRTHER, that the proper directors and officers of the Company

are hersby authorized and dirscted to take all such other acts or file such other
documents as they deem necessary or appropriate to effectuate the foregoing resolutions.

oy & Jzn Moot

Disna Hooten, Member/Director

B}’W—-—_
oy {Ju¢rcio, Member/Director
o Rty

" Robert Guercio, Member/Director

Attest: . TMomA S o TRANEL, MEMBER

Dated as of the 24" day of January 2001.

vy Bercio, Secretaty

(N

., ?‘.!1\\
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Special Education

GENERATION 1 CHARTER SCHOOLS RENEWAL APPLICATION REVIEW

Please list and explain any issues that need clarification in the interview process.

Procedural Any reference or assurance lo folfow Application response is vague.
Safeguards 34 CFR 300.504; or a reference io the State
300.504 Procedural Safeguard Brochure; MISSING
: » A copy of the procedural safeguards is given « A copy of the procedural
to parents at a minimum of safeguards is given to
= Initial referral for evaluation parents at a minimum of
» Each ARD/ IEP nofification * |nitial referral for
= Reevaluation evaluation
=  Receipt of a request for due process = EachARD/IEP
= Contents: natification
*  Full explanation of independent = Reevaluation
=  evaluation =  Receipt of a request for
= Prior written notice due process
= Parental consent + Contents:
=  Access to educational records = Full explanation of
= Opportunity to present complaints independent
* initiate due process hearing = evaluation
= AEP placement *  Prior written notice
=  Private school students *~  Parenial consent
»  Mediation »  Access to educationai
=  Due process hearing records
» State level appeals »  Opportunity to present
=  Civil actions complaints
= Attorneys’ fee * initiate due process
= State complaint procedures hearing
¢ Understandable language » AEP placement
»  Private school students
~  Mediation
»  Due process hearing
*  State level appeals
»  Civil actions
»  Attorneys’ fee
»  State complaint
procedures
= Understandable language
Prior notice Any reference or assurance to follow Application response is vague.
by agency, content | 34 CFR 300.503 and 300.345
of notice MISSING
300.503 « Nofice. Five school days written notice givento | =  Notice. Five school days
parents before the charter written notice given to
» Proposes to initiate or change parents before the charter
educational placement, evaluation =  Proposes to initiate or
= Refuses to initiate or change the above change educational
+»  Contents of notice: placement, evaluation
= Description of action proposed or refused = Refuses to inittate or
»  Explanation of why agency proposes or change the above
refuses to take action
»  Description of other options & why options | »  Contents of notice:
refused =  Description of action
*  Description of evaluation procedures, test, proposed or refused
record, or report =  Explanation of why

12/27/2000
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Special Education

West Houston Charter School
CONTINGENCIES

Prior notice

by agency; content
of notice

(con't.) .

Statement that parents have protection
under procedural safeguards document

= agency proposes or
refuses fo take action

»  Sources for parents to contact
Understandable language

= Description of other
options & why options
refused

= Description of
evaiuation procedures,
test, record, or report

=  Statement that parents
have protection under
procedural safeguards
document

=  Sources for parents to
contact

s  Understandable language

Observation

Any reference or assurance to follow

Application response is vague.

implementation of

34 CFR 300.342-350

(assessment/ 34 CFR 300.531- 300.543, and TEC 20.004
-evaluation) MISSING
300.531 — + Initial evaluation + Initial evaluation
300.543 » Evaluation procedures s Evaluation precedures
s Determination of needed evaluation data s  Determination of needed
e Determination of eligibility evaluation dafa
» Procedures for determining eligibility & Determination of eligibility
placement Procedures for determining
Reevaluation eligibility & placement
Additional team members Reevaluation
Criteria for determnining the existence of Additional team members
specific learning disabilities Criteria for determining the
Observation existence of specific
Written report leamning disabifities
¢  Observation
«  Written report
Development & Any reference or assurance o folfow Application response is vague.

the IEP MISSING
300.342 — « When IEPs must be in effect »  \When {EPs must be in
300.350 « |EP/ARD meetings effect
= |EP/ARD team « |EP/ARD meetings
+  Parent participation « |EP/ARD team
s  Development, review, and revision +  Parent participation
of the |[EP (TAC 89.1050) +  Development, review, and
= Content of the |IEP revision
* Agency responsibilities for transition services of the IEP (TAC 892.1050)
s  |EP accountability ¢ Content of the |EF
=  Agency responsibilities for
transition services
¢ |IEP accountability
Transition Any reference or assurance to follow Application is missing key
Planning 34 CFR 300.29, TEC 28.011;, TAC 89.1110, and concepts of this component.
300.29 the Transifion MOU ‘

MISSING

Any reference or assurance [o

folfow

e 34 CFR 300.29, TEC
29.011; TAC 89.1110, and
the Transition MQU

12/27/2000




CONTINGENCIES

Special Education West Houston Charter School
Certified Any reference or assurance to follow Application provided a listing of
Personnel 34 CFR 300.23, 300.136, TAC 89.1131, and | special education personnel.
300.23; 300.136 SBEC certification requirements.
MISSING
*»  Qualified Personnel +  Qualified Personnel
s  Personnel standards » Personnel standards
Services to Any reference or assurance to follow ; Application is vague.
Expelled Students | 34 CFR 300.121; 300.522 and TEC Chapter 37
300.121; 300.522 MISSING
Fres A iate Public Education (FAPE s  Free Appropriate Public
. F ns;e1 Opg;?(przﬁa e Public Education ( } Education (FAPE)
= TEC Chapter 37 = 10 day rule
»  Determination of Setting * TEC Chapter 37
*  Determination of Setting

Please list and explain any areas of concern that need to be raised before the
State Board of Education.

Charter coukl be at-risk for potential: Will the proposed charter submit documentation of knowledge
« Due process hearings in the specific areas requested above?

= FAPE violations :

= Compliance issues

Charter school serves students in Will the charter school submit documentation of knowledge of
Kindergarten. federal guidelines for children with disabilities, ages 3-5, or
provide a general assurance io follow the federal guidelines
stipulated in
34 CFR 3017
Code of Conduct, pages 94-96 Our division suggests that the charter use contemporary
“Disabled Student” language that emphasizes the person first

then the disability in practice as well as printed materials
(e.g., students with disabilities).

P
o227
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CONTINGENCIES
WEST HOUSTON CHARTER SCHOOL

ARD/IEP SUPPLEMENT: CONSENT FOR INITIAL PLACEMENT

FOR INITIAL PLACEMENT ONLY:

@é ONo

Y

B'{DNO
es ONo

Yes (INo

I understand that my consent for placement is voluntary and may be withdrawn at
any time prior to initial placcment. However, if [ revoke consent after initial place-
ment, my child’s/my placement will not change unless: (a) the school and I agrec
otherwise (following ARD committee procedures) or (b) a duc process hearing
resolves the dispute.

1 have received and reviewed the Admission, Review and Dismissal Report (ARD/

IEP) Committee Reportof _7 /2% /_‘Zz that has been prepared for my child/me.
Date

I understand and agree with the ARD/IEP Committee’s decision and give my pcrmis-
sion for the educational placement that has been proposed for my child/me.

ki

Signature of Parent/Adult Student/Surrogate Parent Dkte Signed

I understand the Procedural Safeguards.

O(Tsiﬁ(«o“wk \eoeled BB left

WegsT HlowsT

Cobhtoded o of
A N0 —Wwef' éf("—ACm’}".

WUITE - Special EJucation Audii Folder
CAMARY - Parent or Adull Swdent's Copy

PINK - Special Education Teacher or Pernianent record folder, if studest does nat qualify

05229
Page __ of
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CONTINGENCES

Assistive Technology: Policies and Procedures
Definition: According to the Individuals with Disabilities Education Act (IDEA), an
assistive technology device is:

“any item, piece of equipment, or product system, whether acquired
commercially off the shelf, modified, or customized, that is used to increase,
maintain, or improve functional capabilities of children with disabilities.”

The provision of assistive technology devices and services may be special education,
related services or supplementary aids and services to support a student with disabilities
in regular education (see 1997 Amendments to IDEA, Section 302)

The need for assistive technolbgy required for the student to receive a free and
appropriate education (FAPE) must be determined on a case-by-case basis as part of the
comprehensive individual assessment and subsequent ARD meeting.

The assessment team could be composed of all or some of the following personnel:
school administrator, speech and language pathologist, school psychologist, school
counselor, classroom teacher, classroom aide, occupational or physical therapist, social
worker, medical doctor, student, parent, designated case managers and other people who
may be significantly involved in the student’ education and well being.

Assistive technology evaluations must be consistent with the requirements noted in IDEA
and with Part 300 of the Code of Federal Regulations regarding referrals, qualifications
of personnel, time lines for completion and due process.

A functional assessment will be used to answer the following questions:

What are the special needs, educational needs or communication needs of the student?

What are the student’s current abilities?
What materials and equipment are currently available that might meet those needs?
What is the physical arrangement and instructional arrangement in this environment?

What support is available in the school setting and in the home setting that will insure
carry-over between the environments?

What resources are available to the people supporting the student?

What activities need to be modified to accommodate the student’s needs?
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CONTINGENCIES

What activities does the student need to participate in and how would technology support
the student’s participation in these activities?

What options could be considered (no tech, low-tech, or high-tech) to develop a system
for the student with defined specific needs?

How can those options be explored in the student’s home and school environment?
p p

What strategies can be used to increase the student’s level of performance and interaction
with technology?

If the ARD team determines that assistive technology is required for the student to
receive a FAPE, the ARD committee must include specific statements in the IEP to
designate the devices or services that the student will need.

The IEP must reflect the nature and the amount of services and the extent that the child
will be able to participate in regular education programs. The student’s educational team
can use the data gathered in the assessment of assistive technology needs to write an IEP
that includes the recommendations for assistive technology services, devices or both as
appropriate.

The assistive technology services or devices may be included as a part of the student’s
present level of performance, annual goals or short-term objectives. The technology itself
can be used as an educational goal area when the student is learning the function and
operation of the assistive device.
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WEST HOUSTON CHARTER SCHOOL CONTINGENCIES

PARENT CONSENT FOR ASSISTIVE TECHNOLOGY ASSESMENT

Student Name - Campus Date Sent
I hereby grant permission for the following actions to be taken under the auspices of
West Houston Charter School

My child may be evaluated for Assistive Technology needs by a representative of the
Assistive Technology (AT) Team __YES ___NO

My child may be photographed, videotaped or tape recorded for the purpose of evaluation
or instruction by the AT Team or its representative ' YES ___NO

A representative from the AT Team may discuss by telephone or letter any evaluations or
therapies received from the following therapists or agencies:

Therapist/Agency: NAME

ADDRESS

TELEPHONE

Therapist’/Agency: NAME

ADDRESS

TELEPHONE

The student will be tested within thirty days (30) school days unless the parent refuses
Testing within this time. If this form is not returned within ten (10) school days, it will be
assumed consent is given for testing.

I will receive a copy of the assessments/site visit/report/telephone consultation report
upon completion.

Check one of the statements below
I agree to testing I refuse testing

Signature of Parent/Guardian Date

For further information, please contact the school at 281-497-7420
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CONTINGENCIES

WEST HOUSTON CHARTER SCHOOL

SCREENING FOR ADAPTIVE AND ASSISTIVE TECHNOLOGY

b -

Student: DOB: ID#:
~- Schook . Instructional Setting:
Compietad by (name and titie}: Date of Screening;

The following modifications should be considered by the student's Admission, Review and Dismissal
(ARD) commilttee. Picase use the code below to vate all areas that apply:

Currently avallable to the student, appears 10 meet the student’s needs
Currently avallable o the student; does not appear to meet the student's needs -
Consultation may be needed in this area and will be discussed at the ARD

1
2
3

gna

Td Suppert Instruction: ‘
e Spescial Papar (NCR, Raisad Line) ~— Audic Matertials

Special/Modified Wiiting Utensil Audio Recorder/Player
o Laarga Prict Materials ——— ive Toys and Appliances
——Reading Stand — Calculator
————Exrallle Weitor Keyboard Modifications
———PBrallie Materials — Software Modifications
; Othaery,
Comments:;
To Support Mobllity/Orlentation/PoEltioning:
Mobility Equipment-Orthopedic Self Care Equipment
Classroom Positioning Equipment Crientation and Mobility Equipment-Vision
Other.
-t Gomuments:

To Support Cognltion and Communication:

Object Symbols ———Calendar System -
Tactile Symbols : e COrumunication Book/Board
Picture Symbols ' Voice Quiput Device -
_.-g‘v;‘ﬂdlmssm!emﬁam OF TOYS  mmamme Personal Amplification
“ -
Commanis: )

To Support Vislon and Heatlng Needs:

Disiznce LV {Low Visicn) Devices Near LV (Low Vision) Devices
Light/Gilare Control ——Assistive Listening Equipment

e Hezirinng Alds . e— DEC0dar for Closed Captioning
Corrective Lenses o Gaptioned Fims and Educational videos
GCiher.

Comments:

1. Retain a completed copy of the screening for your records.
2. Return the original 1o the Gpeclal Education Referral Committes or Cempus Evaluation

Speciatict. .
. 02234
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WEST HOUSTON CHARTER SCHOOL

ASSISTIVE TECHNOLOGY TEAM
REQUEST FOR AT ASSESSMENT

CONTINGENCIES

§ Student Name

| Dale of Birth ID# Disability.
§ School School Phone
i Contact Person/Tifle
L Refated Services Provides Involved (Name and Title)

§ Form Completed By (Name ard T#ie)

O Yes a No Have modifications been tried at the campus level, including
any Instructional hardware and software which the ARD
comemitiee believes might be beneficlal?

@ Yes O No Isthe provision of adapive technology devices or servioes
essential to the student's ablily to be educated in the Least
Réstictive Environmert?

O Yes Q No Isthe provision of adaptive technology devices or services
essentiaf {o the student’s abllty to receive a Free and

Appropriate Public Education?

1. Briefly describe this students disability and the impact the disabllity has on histher
educaticnal program:

2. Briefly describe which curriculum modifications, inferventions and/or adaplations have
been tried to address this concern?

e e e e e e ]
Action Taken by AAT Resource Tearmt:
Telephone Consultation. Date
Site Visit. Date
Assessment Recommended

Request for Consultation retumed. Reasomn:

00ogo

Assistance Provided: . Recommendafions
Handouts
Other

0

Signature

1. Place a copy of the completed Request in the student's State Audit Folder,
2. Retum original to: Assistive Technology, Office of Special Education, Rt 10 00




Please note, pages 236 — 258 are not being released as they are confidential, student
specific ARD docs. For more information concerning the decision not release these
documents contact the Division of Charter Schools at 512-463-9575.
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BATESET WEST HOUSTON CHARTER SCHOOL - CONTINGENCIES

i m—

[ Notice of Comprehensive [ndividual Asscssment and Test Description| -

Studcnl: . ID# Birthdate:

School:

* We have carefuily reviewed your child's/your school records, information from his‘hec/yours teachers, and information you have shared
with us. More information is needed to determine histher/your needs and (o plan an appropriate school program. You will receive a form
requesting your permission for the testing. '

*We want to do a comprehensive assessment of your childfyou for the following reasons:

*Before recommending this assessment, we considered the following alternatives:
QX Regutar education Q Change in pace of instruction O Change in method of instruction Q1 Change of materials
Q Change in programming Q Other:

These options were rejected due to:
Q Lack of progress Q Continued failure  Q Discipline problems O Other:

We want to evaluate your child/you in all the arcas listed below. These tests will help us leamn more about hishher/your educational needs.

**LANGUAGE (COMMUNICATIVE STATUS)

if your child/you know(s} more than one language, these tesis will help us find out which is the best language for his/her/your leaming.
They will also let us know which language to use for all other testing. We want ta find out how well your child/you understand(s) what
is said to him/her/you and how well your child/you can express thoughts. If your child/you have trouble speaking clearly, we may test
him/herfyou to find out what any speech problems may be. Examples of tests which may be used include, but are not limited to:
Woodcock Language Proficiency Battery, Goldman-Fristoe Test of Articulation and Auditory Discrimination, And Expressive One-Word
Picture Vocabulary Test.

**PHYSICAL (MOTOR ABILITIES, HEALTH, VISION, HEARING}

We want to know if any physical or health problems make it difficult for your ¢hild/yau Lo do hig'her/your school work. Assessments may
include, but are not limited (0 vision and hearing screening, functional vision, audiological, and otological assessments, medical exams
by a physician, and gross and fine motor inventories.

+EMOTIONAL/BEHAVIORAL
We want to know how well your child/you get(s) along with others at school and al home. We will collect information from you and his/
her your teachers. We may also conduct behavioral observations, rating scales, and student interviews.

*+SOCIOLOGICAL
We want to get information about your child's/your home life and the kinds of experiences he/shefyou have had in your family. School
staff members may be calling to lalk to you about this.

*+[NTELLECTUAL/ADAPTIVE BEHAVIOR

We want lo determine how well your child/you think(s), compared to others of the same age. We also want to find out how well your
child/you 1ake(s) care of himselffhersclfyourself at home and at school. Tests may include, but arc not limited to: the Wechsler Intelli-
gence Scales, Kaulman Asscssment Batterics, Stanford-Bincet Intelligence Scale, and the Vineland Adaptive Behavior Scales.

**EDUCATIONAL LEARNING COMPETENCIES (ACADEMIC PERFORMANCE)

We want to find out how your child is/you are doing in reading, math, written language, and other areas, including job-related skills, if
appropriate. Tests may include, but are not limited o the : Woodcock-Johnson Batterics, Wechsler Achievement Tests, and Diagnostic
Achicvemnent Battery. '

OVER

**Student must be assessed in all arcas related 1o the suspocicd disability, inctugting the requirements of J4CFR §300.532(0), il sppropriate.

1




CONTINGENCIES

Other factors relevant to this proposal 1o assess (if applicable):

*Your rights were explained to you at the time of the initial referral for special education assessment. Federal regulations require that
parents/adult students be provided a full explanation of all procedural safeguards in their native language or other mode of communica-
tion cach time the district propases or cefuses to initiate or change the identification, evaluation, or educational placement of your childs
you or the provision of a free appropriate public education (FAPE) 1o your child/you. A copy of An Exflanation of Righis and
Procedural Safeguards of a Parent with a Child with Disabilities in Sclioel is attached 10 this form.

Date given: To:

MNAME

SIGNATURE OF INTERPRETER (il applicable) DATE

[f you have any questions, please call:

(telephone number):

These sources can provide additional information andfor can assist in
understanding this Notice of Comprehensive Individual Assessment.

Learning Disabilities Association of Texas
713.774.6405

Advocacy, Inc.
713.974.7691

Special Kids, Inc.
713.643.9576

Partners Resource Network, [nc.
800.866.4726 or 281.835.3125

Attachment:  An Explanation of Rights and Procedural Safeguards of a
Parent with ¢ Child with Disabilities in School

239
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CONTINGENCIES
40.3440

.

TEXAS EDUCATION AGENCY
AN EXPLANATION OF RIGHTS AND PROCEDURAL SAFEGUARDS
OF A PARENT WITH A CHILD WITH DISABILITIES IN SCHOOL

PLEASE NOTE:

This document was writlen by the Texas Education Agency in August 1997. in May 1997, Congress enacted major changes

in special education law. The U.S. Department of Education is expected to publish draft regulations under the new law in the
fall of 1997, but these regulations will not become final until at least April 1988. For the 1997-98 school year, therefore, it is
important that a parent get compatent help in understanding his or her rights under tha law. This document must be usad
with caution. In many important respects, the law goveming a parent’s rights Is simply not clear at this ime.

This Document
Hyou are the parent of a child with a disabllity, this document is for
you.! Your public schoo! must give you this document each time:

1. your child Is first referred for special education evaluation;

2, you are notified of an admission, review, and dismissal (ARD)
commitiea meating about your child;

3 your school reevaluates your child; and

4. your schoaol requests a "dua process hearing” about your child,

Parent Consent

Your school cannot evaluate your child before placement, place your
child in a special education program, or resvaluate your child after
placement without your consant.  Your school does not have your
consent unless each of the following are tue:

1. yeu have been fully informed of ail relevant information in your
native language or other mode of communication;

2 you understand and agree in writing to the proposed action;

a your written consent describes the proposed action and lists
any records that will be releassd and to whom; and

4. you understand that your consent is voluntary and you may
revoks your consant at any ime.

The school cannet withhold any special education benefit from your
child because you refuse 1o give consent, except the action to which
you do nt consent.  Some schools have local parantal consent
policles M expand your nghl fo consernt These policies are

your reftsail ® oonsenl wnncrt result in a failure to provide a free
appropriate public education (FAPE) to your child.

If your refusal to consent might cause your schodl 1o viclate your
child’s right to a FAPE, your school may file a due process hearing.
(See “impartial Due Process Hearing™.) The hearing officer will
determina whether the school must evaluate your child or begin
providing special education and related services o your child without

" your child is an infant two years old or younger and is deaf or
visually impaired, contact the Texas Interagency Council on Eary
Childhood Intervention at 1-800-250-2246 for information about
services for your infant.

your consent.  If the hearing officer doas ovenide your consent, you
may appeal the decision to court. During the due process hearing and
ary court appeals, the school may not change your child's current
educational placement. Of course, you have the right to withdraw
your child from the public school system at any time and enrdll your
child in a private, parochial or home school,

Prior Written Notice :

Your schoot must notify you in writing before it takes or refuses b
take any action to identify your child as a special education student;
before it takes or refuses to take any acton affecting the free
appropriate public education (FAPE) of your child; or any time the
school evaluates your child. Any time prior written notice is required,
your school must:

1 describe the action proposed or refused by the school;

2 explain why the action is proposed or refused;

3 describe ather oplions considered and why it rejected them;

4, describe each evaluation procedure, test, record, or report

supporting its decision;

describe any other factors refated o Tts decision;

enclose a copy of this document, and

7. give you the name, address, and telaphone number of people to
contact for help in understanding the rights explained in this
document.

o oo

Your school must give you this prior notice in language that is
understandable to you and the general public. The notice must be in
your native language or other mode of communication (unless this is
clearly not feasible). If yours is not & writen language, your school
must translate the notice 1o you orally or by other means, must make
sura you understand the notice, and must keep a written record that it
has done these things.

Testing and Evaluation

Your schoel will follow a set of evaluafion procedures 10 detarmme
whether your child has a disability and a need for special education
and related services. In addiion, the evaluation information will be
used by the ARD committee in developing an individua! educational
plan {IEP). {See "Admission, Review, and Dismissal Committee.”)

Your school may not use racially or culturally biased testing or
evaluation materials or procedures to gvaluate or place your child.
These materials and procedures must be provided and administered



http:oonta.ct

independent Educational Evaluation
ﬁmzsedhwsdoumemanindependentadtmﬁmalevalmﬁm(lEE]
means en ovalualion conducted by a qualified examiner who is mt
employed by your school. Ifyouask, your school must tell you how ©
getan {EE.

i you disagree with an evaluation of your child that the school has
done, you have the right b request an IEE at public expense. This
means your schoal must pay for the IEE or ensure that you obtain one
d no cost. Your school must use e same criteria for an \EE &
public expense as [t uses for its own evaluations, incduding the
location of the evaluation and the qualifications of the examiner.

If you request an IEE at public expenss, your school has the right o
file a dua process hearing to show that its evaluation is appropriate. ff
the hearing officer decides that the school's evaluation is appropriate.
you stit have the right 1o an 1EE, but not at public expense.

if you pay for an IEE, the school must consider the results of tha
evaluation whan deciding anything affecting the provision of FAPE 1
your child. You can use the IEE as evidence ata due process hearing
about your child.

if a hearing officer requests an IEE as part of a due process hearing,
the cost of the evaluation must be at public axpense.

Complaint Process
if you belleve your school has viclated federal or state law on children
with disabilies in educaing your child, you may file a written
complaint with the Texas Education Agency (TEA} at the address
below:

Texas Education Agency

Complaints Management Division

1701 North Congress Avenue

Austin, TX 78701-1494
Your complaint should state the violation(s) you believe has occurred
and state the facts on which your complaint is baged.

Within 60 calendar days after receiving your written complaint, he

TEA will: ,

1. conduct an independent investigation, including on-site
investigation as needed, if the TEA determines such an
investigation is necessary;

2 give you an opporiunity o give mora information.about the
complaint, ovar the telephona of in writing;

a4 review all relevant information and determine whether the
school has viclated applicable law; and

4 give you a written decision that nules on each allegation in your
complaint.

You may appaal the TEA's final decision to the U.S. Departmant of
Education.

In addition, the TEA cperates a 24-hour toll free “hot fine”. through
which you can leave a message. This hot fine enables you to discuss
your rights and possible violations with a frained professional during
normal business hours. The number is 1-800-252-9668.

CONTINGENCygg

Madiation -

You are strongly encouraged to work with your kocal school personnal

1o resclve difterencas as they occur.  There may be times, howevar,

when a neutral third party may help you reach agreement with your

school, Mediation is an altemative disputa resclution procedure made
avallable to you by the Texas Education Agency (TEA). The TEA will
nommally offer this servce © you each tme you request a “due
process hearing.” {See “Impartial Due Process Hearing.”) However,
you may request that a mediator be assigned to you at other imes as
well. To request a mediator, wiite o tha TEA at the addres below:

Texas Education Agancy

Complaints Managerment Division

1701 North Congress Avenue

Austin, TX 78701-1494

The mediation procass:

1. must be voluntary. No mediator will be assigned unless both
you and your schod request it and agres Yo abide by the terms
of the mediation.

2 cannot be usad o deny or delay your due process hearing or
any of your legal rights,

a will be conducted by a neutral person, a qualified and impartial
mediator trained in affective mediation techniques.

Each mediation session must be held in a imely manner and in a

convenient location.

You have the right Y% biing an attomey or other representative o the
mediation, but are not required to do so.

Most of the TEA's mediators are not attomeys. Even if your mediator
happens to be an attomey, the mediator cannot advise or advocate for
any party to the mediation. The mediator helps the parfes reach en
agreement, if they can agree.

- Nothing you say to the mediator will be repeated by the mediator ©

the TEA. If you want the TEA to investigate or get involved in the
dispute between you and your school, you must file a complaint using
the TEA's camplaint process. {See “Complaint Process. )

Any communication that occurs during mediation is confidential by
law and may nat be used as evidenca in any legal pmceeding. You
may be required o sign a confidentiality pledge as a condition of
participating In mediation.

i you reach an agreement with your school, the terms of your
agreement will be pt In writing. Your signature on this agreement
may create a legally binding contract. Such & contract might release
your school from significant legal liabilities it may owe to you as &
result of its education of your child up o the present. Howaver, you
cannot waive in a contract any aspect of your child's right to future
educational benefits, Violations of tha agreement may be addressed
by fiing a complaint or requesting a due process hearing. (See
“Canaplaint Process and *"Impartial Due Process Hearing.”

The mediator does not represent or spaak on behalfl of the TEA. The
TEA pays for the mediator and related costs. You must pay your
lawyer or other representative if you choose to bring one.
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filing suit in court. if you do not, your claims in court may ba
dismissed. (See “impartial Dus Process Hearing.”}

Award of Attorney's Fees

I you win part or ail of what you are seeking in a due process hearing
of in count, a judge may rule that yoi are the "prevailing party.” If so,
the judge may order your schodt to pay for your attomey's fees and
related costs (if they are reasonable).

This order may include altomay’s fees and related costs for any due
process hearing, for ary appeal to court from a due process hearing,
and far any mediation conducted after the filing of a due process
hearing. This order may not include attomey's fees or costs for
representation at admission, review, and dismissal (ARD) committee
meelings, uniess the ARD commitiee meeting is convened as a result
of an order by a due process hearing officer or a judge.

Your right to have the schioo! pay for your attomey's fees and costs
may be limited in response to what you (or your attomey) do o fail
do in the process. First, if the school offers fo saeftle the dispute o
terms that are at least as favorable to you as what you win, the judge
may rule that you cannot be awarded attomey's fees or costs for work
done atter the offer ko settle. The judge must erter this order i

1. the school makes an offer to settle the disptie more than tan .
days before a due process hearing {or if you are appealing to
court, within the time allowed by Rule 68 of the Federal Rules
of Civil Procedure);

2 youl do not accapt the offer within 10 days; and

3 the judge or a due process hearing officer makes a finding that
the school's offer was at least as tavorable to you as the order
you received.

Second, the judge must reduce the amount of attomeys fees awarded
to you whanever the judge finds that:

1. you unreasonably protracted the dispute;

2 the fees charged by your attomey unreasonably exceed the
hourly rate charged by simifar attomeys in your community for
similar services;

3 the ime billed by your attomaey Is excessive considering the
nature of the procaeding; or

4, your altomey failed to give the school the required notice when
your due process hearing was originally requested. (See
“impartial Due Process Hearing.”)

Discipling and Your Child
RELATIONSHIP OF CONDUCT TO DISABILITY

Your school may discipline your child, but may not purish your child

for conduct which is a manifestation of a disability. K your school

decides to discipine your child by removing your child from the

current ptacement, it must:

1. on the day the decision is made, inform you of the decdision and
give you a copy of this document; and

CONTINGENCIES

2 immediataly, if possible, but not later than 10 school days after
the day the decision is made, review the refationship between
your child's disability and the conduct subject to discipline.

The review must be done by an admission, review, and dismissal

(ARD) committea. The ARD cormmittee can find that your child's

conduct was nol a manifestation of a disability only if it;

1. first considers ali relevant information about the ¢onduct
subject to discipline, including:

a evalualion and diagnostic results, including any resuits or
other relevant information that you give to the ARD committee;
b. observations of your child; and

. yourchild's IEP and placement; and

2 then finds that--

a  with respaect to the conduct subject to discipline, your
chiid's individual educational pian and placernent were
appropriate; and your school provided special education
sendces, supplementary aids and senvices, and behavior
intervention strategies as required by your child’s IEP and
placement;

b. your child's disability did not impair your child's ability to
understand the impact and consequences of the conduct
subject to discipline; and

¢. your child's disability did not impair the ability of your child
to contref the conduct subject to discipline.

If the ARD committes finds that your child's conduct was not a
manifestation of your child's disability, your school may discipline
your child using the disciplinary procedures that apply o children
without disabiliies. However, the school must transmit your child's
special education and disciplinary records for consideration by the
person{s} making the finat discipline decision.

You may request a due process hearing o appeal the ARD
committee’s manifestation finding. The hearing officer must find
whether the school demonstrated in its ARD committee meeting that
your child's conduct was not a manifestation of your child's disability.
The Texas Education Agency must arange for an expedited hearing
on this question,

PLACEMENT IN AN ALTERNATIVE EDUCATIONAL PROGRAM
Your schaol may not place your child in an altemnative educational
program (AEP) unless your child's conduct meets the criteria
applicable to children without disabilities for AEP placement in Texas
Education Code, Sections 37.006(a) or 37.007(a). Your child can only
be placed in an AEP by an ARD committee, or by a due process
hearing officer in the circumstances described in *Hearing Officer
Piacement in an Altamative Educational Program.”

An ARD committee may place your child in an AEP only if it finds that

he AEP:

1. enables your child to continue to participate in the general
cumiculum, altvough in another setting, and to continue to
raceive those services and modifications, Including those
described in your child's current 1EP, that will enable the child
to meet the goals set out in that |EP; ard

Texas Educalion Agency
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The money 10 be reimbursed to you may also be reduced or denied it: )

1 before you removed your child from publie schodt, the district
nolified you it intended to evaluate your child {and gave you an
appropriala and reasonable stalement of the purposa for the

~ evaluation), but you did not let the public schoo! do it, or
2 a judge finds you acted unreascnalbly.

Surragate Parents

The rights explained in this document belong 1o you, the parem of your
child, Howevar, if your school cannot identify or find a parent of your
child with reasonable effort or your child is a ward of the state, your
school must assign a surrogate parent” to reprasent your child in alt
matters relating 1o the identification, evaluaton, and educational
piacement of your child and the provision of a FAPE o your child.
This person may nol be an employee of any public agency which is
invoived in tha education or care of your child or have any conflict of
interast with your child, but may be paid by your school 0 sefve as a
surrogate parent. The person must have the knowledge and skills
neaded to adequately represent your child.

West Houstor_l Charter School

If there is something that you do not understand, please ask
for further information. You may contact the campus
administrator at the numbers listed below. You may also
contact the Regional Education Service Center (Region 1V)
al the number listed below.

Fern Campus ~ Robert Guercio or Vicente Fuentez 281-497-7420
Katy Campus - Joy Guercio 281-391-5003
Region IV - 713-462-7708
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was cbserved in her U S History class byq. schoom There werel other
students in the class. The activity working on a group project on Worid War Il 1he students were asked 10
devise an alternative plan to the D-Day invasion. was paired off with il other students. was

active in drawing a ai wnh drd not ﬂln eract with the other students in . group. | !e teacher

cam over and asked to parucipata vnth the group. then began to help group members complete
the project. Overall, was compliant after teacher re-direction

23k
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Please note, pages 268 — 273 are not being released as they are confidential, student
specific ARD related documentation. For more information concerning the decision not
release these documents contact the Division of Charter Schools at 512-463-9575.
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West Houston Charter Alliance, Inc.
5618 11" Street
Katy, TX 77483

(281) 381-5003
(281) 391-5010 fax

The General Assurance Statement with the official signature of the West Houst
Rnpresentxtwe prowdes ageneulnmthatthe WnstHoustm Scioo] will follow all

Texas Administrative Code),
% Board of Educstor

Commissioner Rules (Texas Admigistrative Code) Texas Educstion Sta

Certification Requirements, Final Regulations (March 1999) of IDEA-Parts 99| 300, & 301, and other
Applicable laws and regulations relsted to implementation of specia) educarion|raquirernents and the
provision of a Free, Appropriate Public Education (FAPE) to students with disgbilities. The Division of
Special Education st the Texns Education Agency necepts the statemen gencrel assursnce to
follow the special education guidelines, however, this statement d ptt the divisios's
acceptunce of the insccuracies or deletions in the renewal applica Fur]
responsibility of the West Houston Charter Schoo] to remain in compliance wid
regulations to State Board of Education Rules (Texas Administrative Cod4), Ccppmissioner Rutes (Texas
Administrative Code), Texas Education Code, State Board of Educator Cq-uﬁ tion Requiremerts, and
Final Regulations (March 1999) of IDEA-Parts 99,300, £301 and other agplicgble laws and regulations
related to implementation of specia] oducation requirements and the provis lon dk' 8 Free, Appropriate Public
Education (FAPE) to students with disabilities. ; i
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Austin, TX 78701-1494
(512) 463-9575
FAX: (512) 463-9732

March 7, 2001

Diana Hooten

(281)391-5010
5 (including cover sheet)

Mary Perry, Charter Schools Division, TEA

MESSAGE:
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TExAS EDUCATION AGENCY

1701 North Congress Ave. % Austin, Texas 78701-1494 % 512/463-9734 % FAX: 512/463-9838 * hitp://www.tea. state tx.us

Jim Nelson
Commissioner of Education

MEMORANDUM

To: Diana Hooten, West Houston Charter
From: Mary Perry, Charter Schools Division
Date: March 7, 2001

The special education division has how completed the review of your revisions to
the special education section of the renewal application. Following are the
results of the latest review.

You have completed a general assurance statement that we have on file, and it
is likely that you have already made some changes to your special education
local policy documents. Please send me your responses that reflect compliance
with the issues indicated on the following pages.

If you have any questions about the latest review, please call Carolyn Dietrich at
(512)463-9362, and please feel free to call me at (512)463-9575 if | can be of
any assistance.

Cc:  Susan Barnes
Carolyn Dietrich
Charles Moody
Jim Thompson
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Special Education West Houston Charter School

CONTINGENCIES
GENERATION 1 - RENEWAL APPLICATION CONTINGENCY REVIEW

Please list and explain any issues that need clarification in the interview process.

Contingencies Contingencies provided
information regarding the DEC
discrepancies.

The following are items still
missing from the renewal

application.
Procedural Any reference or assurance to follow Application response is vague.
Safeguards 34 CFR 300.504; or a reference to the State
300.504 Procedural Safequard Brochure; MISSING
* A copy of the procedural safeguards is given s Acopy of the procedural
to parents at a minimum of safeguards is given to
» Initial referral for evaluation parents at a minimum of
= Each ARD / IEP nofification = [nitial referral for
*  Reevaluation evaluation
*  Receipt of a request for due process = Each ARD/IEP
e Contents: notification
=  Full explanation of independent = Reevaluation
s evaluation s  Receipt of a request for
*  Prior written notice due process
=  Parental consent s Contents:
= Access to educational records s Full explanation of
=  Opportunity to present complaints indepandent
* initiate due process hearing » evaluation
= AEP placement =  Prior written nofice
»  Private school students = Parental consent
= Mediation = Access to educational '
*  Due process hearing records
=  State level appeals =  Opportunity to present
e Civil actions complaints
=  Attomeys' fee = initiate due process
= State complaint procedures hearing

AEF placement
Private school students
Mediation

Due process hearing
State level appeals
Civil actions

Attomeys' fee

State complaint
procedures

« Understandable language

*  Understandable language

Prior notice Any reference or assurance to follow Application response is vague.
by agency; content | 34 CFR 300.503 and 300.345
of notice MISSING
300.503 ¢« Notice. Five school days written notice givert to | «  Notice. Five school days

parents before the charter writien notice given to

*  Proposes to initiate or change parents before the charter

educational placement, evaluation =  Proposes to initiate or 2 5 1
= Reluses to initiate or change the above change educational
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Special Education . West Houston Cheslgr GeRePENCIES

+  Contents of notice: placement, evaluation
»  Description of action proposed or refused *  Refuses to initiate or
= Explanation of why agency proposes or change the above

refuses to take action
= Description of other options & why options | »  Contents of notice:

retused =  Description of action
=« Description of evaluation procedures, test, proposed or refused
record, or report = Explanation of why
Prior notice =  Statement that parents have protection *  agency proposes of
by agency; content under procedural safeguards document refuses to take action
of notice = Sources for parents to contact »  Description of other
(con'L) s Understandable language options & why options
refused

= Description of
evaluation procedures,
test, record, or report

= Statement that parents
have protection under
procedural safeguards
document

= Sources for parents to
contact

* Understandable language

Observation Any reference or assurance to follow .| Application response is vague.
(assessment/ 34 CFR 300.531- 300.543, and TEC 25.004
evaluation) MISSING
300.531 — s Initial evaluation » Initial evaluation
300.543 s  Evaluation procedures «  Evaluation procedures
¢ Determination of needed evaluation data » Determination of needed
¢ Determination of eligibility evaluation data
s Procedures for determining eligibility & »  Determination cf eligibility
placement +  Procedures for determining
Reevaluation eligibility & placement
Additional team members * Resvaluation
Criteria for determining the existence of »  Additional team members
specific learning disabilities »  Ciriteria for determining the
Observation existence of specific
Wiitten report leaming disabilities
Observaticn
Written report
Development & Any reference or assurance fo follow Application response is vague.
implementation of | 34 CFR 300.342-350
the IEP MISSING
300,342 - «  When IEPs must be in effect »  When IEPs must be in
300.350 e |EP/ARD meetings effect
e |EP/ARD team « |EP/ARD mestings
« Parent participation = |EP/ARD team
¢« Development, review, and revision =  Parent participation
of the |EP (TAC 89.1050) s  Development, review, and

Content of the IEP revision
s Agency responsibilities for transition services of the IEP (TAC 88.1050)
¢ IEP accountability + Content of the IEP
+  Agency responsibilities for

transition services
« |EP accountability 252
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Special Education Waest Houston Charter St,j)g?l
'UVG
Transition Any reference or assuranice lo follow Application is missing key
Planning 34 CFR 300.29, TEC 29.011; TAC 89.1110, and concepts of this component.
300.29 the Transition MOU
MISSING
Any reference or assurance to
follow
s 34 CFR 30029 TEC
29.011; TAC 89.1110, and
the Transition MOU
Certified Any reference or assurance to follow Application provided a listing of
Personnel 34 CFR 300.23, 300.136, TAC 89.1131, and special education personnel,

300.23; 300.136

SBEC certification requirements.

o Qualified Personnel
+ Personnel standards

MISSING
s  Chalified Personnel
s Personnel standards

Services to

Any reference or assurance to follow

Application is vague.

ENCIES

Expelled Students | 34 CFR 300.121; 300.522 and TEC Chapter 37

= Determination of Setting

300.121; 300.522 MISSING
Free A iate Publi ; » Free Appropriate Public
. F ree1 Opg;;prﬂ?e e Public Education (FAPE) Education (FAPE)
= TEC Chapter 37 * 10dayrule

= TEC Chapter 37
s Determination of Setting

Please list and explain any areas of concern that need to be raised before the

State Board of Education.

Charter could be at-risk for potential:
+  Due process hearings

+ FAPE violations

+ Compliance issues

Will the proposed charter submit documentation of knowledge
in the specific areas requested above?

Charter school serves students in
Kindergarten.

Will the charter school submit documentation of knowledge of
federal guidelines for children with disabilities, ages 3-5, or
provide a general assurance to follow the federal guidelines
stipulated in

34 CFR 3017

Code of Conduct, pages 94-96
“Disabled Student”

Our division suggests that the charter use contemporary
language that emphasizes the person first

then the disability in practice as well as printed materials
{e.q., students with disabilities).

3/56/2001
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S

Observation (assessment/evaluation) —
300.531 - 300.543
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CONTINGENCIES

REFERRAL FOR SPECIAL EDUCATION ASSESSMENT

School-age students currently enrolled in the district may also need Special Education services in
order to make educafional progress. If so, they may be refered for assessment. As with all other
aspects of the provision of special education senvices, *safequards’ ere built into the referral
process to assure that students will be educated in the LRE (Least Restrictive Environment). 1t is
important to note that the Referal Process is really primaily a general education process.
Legally, approximately 85% of this process take place before special education personnel can
become invoived, unless contacted for consultation regarding the provision of modfications in the
general education setfing. Following is a description that delineates the process and outlines
responsibiiities at each stage. The actual practice may differ somewhat from campus to campus.

STEP 1: REQUEST FOR TESTING

When a dsability is suspected a request that a student be assessed to determineg the
need for special education services may be inifiaied by parents, the teacher, the
campus Student Support Team or 504 commitiee, the student, or other interested
paries. Prior to referral for Spedial Education assessment all appropriate supports
through general education have been attempted over tme without success. The
request is generally made to the student's counselor, and begins the 60-day ime frame
within which the assessment process must be completed. Appropriate reasons for
referral include repeated student failure, lack of student success that may not yet have
resuited in failure, student age or circumstances that create unique situations, or
referral from a 504 commitiee. Please note that failure to pass the TAAS is not 3 valid
reason 1o refer for testing unless other concems are also present. Spedific guidelines
also reguiate the refeal of non-English speaking students to provide safeguards
against placement based on language, not leaming deficits.

STEP 2: ASSESSMENT AND DETERMINATION OF PLACEMENT

Until this point, the process is a function of general education; special education can be
involved only if requested to provide consultative services to help design modfications
in a general education setting. At this point, a Diagnostician or Speech Therapist will
schedule, conduct, score, and interpret testing. An Admission, Review, Dismissal
Committee meeting is scheduled to review assessment results. If, according to TEA
guidetnes, the assessment determines that a student qualifies as a student with a
disability and has an educational need for special education services, an ARD
Commitiee will determine if special education services are needed and design the
necessary services. Parentalladult student consent is necessary in order for special
education placement to be implemented. When assessment is completed, the
parent/adult student may decline services.

Please consult the Referral Process Fiow Chart for defineafion of the process,
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NTINGENCIES
" FLOW CHART CONTIN

Student experiences difficulties
in current setting

Convene Student Support Team
(SST) Meeting

| Gather Data E

t support strategies

Student is successful

Contipue current
e placement and supports

i

Redesign supports in
current placement

Student is successful

Continue ewrrent

Placement and supports

;ually about 6 weeks
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ELIGIBILITY CONTINGENCIES

Students receive special education services based on eligibility criteria established for each of the
TEA recognized dsabilijes. Assessment {testing) determines the presence of a handicapping
condifion; the ARD Committee determines eligibliity.

Orthopedic Impairment (O1)

~ “Orthopedic impairment” means a severe orthopedic impairment that adversely affects a
child's educational performance.

Other Health Impaired (OH)
A student who has been determined by a ficensed physician to have fimited strength,
vitality, or alertness, due to chronic or acute health problems.

Auditory Impairment (Al}

A student with an auditory impairment is one who has been determined to have serious
hearing loss even after cormective medical treatment or use of amplification.

Visual Impairment
“Visual impaimment including blindness” means an impairment in vision that, even with
correction, adversely affects a child's educational performance.

Deaf-Blind (DB : '
A student with deaf-blindness is one who has a combination of severe hearing and visual
losses after best comrection and is determined to be efigible as audtorially impaired and as
visually impaired according to the specific eligibifity criteria for each of these disabilifies.

Mental Retardation (MR]
A student with mental retardation is one who has been determined to be functioning two or
more standard deviaions below the mean on indvidually administered scales of verbai

abifity, and either performance or nonverbal abifity, and who concurrently exhibits deficils
in adaptive behavior.

Emotionally Disturbed (ED)
“Serious emotional dsturbance” means a condifion exhibiting one or more of the following
characteristics over a long period of ime and to a marked degree that adversely affects a
child's educational performance.
(3) an inabifity to jean which cannot be explained by intellectual, sensory, or health
factors;

(b} (b) an inability to build or maintain satisfactory interpersonal relafionships with peers
and teachers:

(¢} (c) inappropriate types of behavior or feelings under normal circumstances,

(d) (d)ageneral pervasive mood of unhappiness or depression; or

{e) (e) 2 tendency to develop physical symptoms or fears associated with personal or
school problems.
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Learning Disability (LD CONTINGENCIES
(1) A student with a leaming disahiity is one who has been determined by a
mulidsciplinary assessment team . fo have a severe discrepancy between
achievernent and intellectual ability.
(2) A severe discrepancy exists when the student's assessed inteflectual abiity is above
the mentally retarded range, but the student’s assessed educational achievement is
more than one standard deviation below the student's intellectual ability.

Autism (AU}
"Autism® means a developmental disability significantly affecting verbal and nonverbal
communication and social interacion, generally evident before age 3, that adversely
affects a child's educational performance.

Multiple Disabilities {MD)
"Muttipie dsabiiies® means concomitant impaimments (such as mental retardation-
blindness, mental retardation-orthopedic impairment, etc.), the combination of which
causes such severe educational problems that they cannot be accommodated in special

education programs solely for one of the impaimments. The term does not include deaf-
blindness.

‘Jraumatic Brain injury (TBI}
A student with traumatic brain injury is one who has been determined by a ficensed
physician to have an injury to the brain caused by an extemal physical force resulting in
total or partial functional disability andfor psychosocial impairment.

or Language Impairment {SI

A student who has been determined by a certified speech and hearing therapist, certified
speech and language therapist, or licensed speech language pathologist to have a
communication disorder such as stuttering, impaired arficulation, a language impairment,
or a voice impairment that adversely affects a child's educational performance.

Noncategorical Earty Childhood (NC)
A student three 1o five years of age who has been determined o have a disabifity {one or
more of those listed above) may be described as noncategorical early chiidhood.

If determined to have one or more of these disabilies, a student may be deemed eligible for
Special Education services. Determination of disabiity and educational need are made through
the Comprehensive indvidual Assessment process, which must be repeated al least every three
years, or as directed by ARD commitiee. This assessment gathers information about a student’s
funcioning in six specified areas. These areas are language dominance, language {both
expressive and receptive), physical factors, sociological factors, emotionalibehavioral factors, and
intellectual factors. Information is also gathered about the student's current level of function and
achievement, including his/her strengths and weaknesses. An individually designed educafional
program (IEP) is developed by the Admission, Review, Dismissal commitiee to meet the needs of
the student as defermined by the assessment results. Special education programming is driven by
assessment,
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ASSESSMENT

Assessment f—‘rocedur%
Assessment Instruments
Competency Testing
Vocational Testing
TAAS/Altemative Assessment
Medical Evaluation

independent Educational Evaluation
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ASSESSMENT PROCEDURES Cop,

TDVGBJV
The diagnostician, with support from the diagnosticans’ secretary is responsible for the Clgg
assessment process.
The diagnostician will:

Secure all required consents and send required notices, being sure to distribute (and log
distributions) procedural safequards.

e Schedule testing so as to disrupt student's educational process as littie as possible.

= Conduct all assessment and complete the written report with appropriate eligibilifies. Testing
must be completed and the report(s) filed in the Audit file on or before the due date.

» Scheduie an ARD committee meeting within 30 days of report dafe fo review assessment and

make appropriate decisions
Elementary Secondary
Initial Assesgmentt Inthad
WISC-Il (possibie KABC'2 WISC-II2VAIS-R
WIR _L | WO-RAWIAT with WU-R (wilen expression or
Languadge Screener { ROWRVTEOWPVTa PRVT-IVEVT) WLPE (written expresson)
VM| or Bender Bencer
Vison and Heanng Scresning Lag:gSmmtyﬂmagenmm
Paent infrmation Vision and Hearing Screen ing
Parent information
Reevaiuaion* Rsevaluation?
WISC-IN {Fossible KABC) WISC-IVWAIS-R' 2
WIR W.R/WIATS with WJ-R (writien expression) or
Languaga Screanar-oniy if language processing (s WLPE (writlen axqresson)
unsure.
WMI or Bender-only if moter processing is unsure,

1 The WISC/WAIS is always used uniess the assessor can justify use of another measure for a
particular reason,

2 The 1Q measure is always administered last.

3 For reevaluations, the ARD committee designs the assessment battery. The ARD commitiee
requests only the assessments necessary to determine eligibifity and fo plan appropriate
services, In this district, each student's ARD Committee should recommend at least one
compiete reevaluafion in order to establish consistency over time. The school district wiil
recommend that complete IQ and achievement measures be conducted at the first reevaluation,
and any subsequent reevaluafions deemed necessary to estabiish a stable range of abiiity. It wil
also recommend achievement testing for each reevaluation of a student with leaming disabilities.
A Comprehensive individual Assessment must be compieted and Eiigibility established at least
every three years, or more frequently as determined by ARD Committee decision. Teachers and
parents may also request testing, Parent permission must be secured in wiiting prior to each
evaluation. An ARD will be scheduled to review new assessment.

“Complete an adaptive behavior measure for students with mental retardation.

5 Careful observation of assessment results yields concemn regardng the possibility of false
positive/negative scores in the areas of oral and written expression when using the WIAT,
especially among 5% - G grade white students. For this reason, the WIAT resuits in these two
areas should always be substantiated by the use of an addtional approved achievement
assessment in the areas of oral and written expression.
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ASSESSMENT INSTRUMENTS CONTINGENC 5
All assessment instruments approved for use in isirictare valid and

reliable for their intended purpose and conducted in accordance with manufacturer's instructions.

Assessment instruments for spedific purposes and for non-English speaking students are available
for use with the approval of the Lead Diagnostician.

COMPETENCY TESTING

Competency assessment should be ongoing and document a student’s progress toward mastery of
IEP goals and objectives. Classroom teachers perform this assessment and report its results at
the annual ARD. The results of this type of testing help to determine appropriate [EP goals and
objectives. Examples of suitable compelency assessments are teacher or curriculum generatéd
prelpost tests, Brigance, Class, efc. Teachers should be prepared to discuss a student's progress
at the annual ARD, s¢ competency testing should be completed prior to the ARD date.

VOCATIONAL TESTING

As of September 1996, it is no longer mandated by law to complete vocational assessment at age
14 for all special education students. The District will confinue, however, to conduct vocational
testing as directed by the ARD Commitiee. All 10® grade students who take TAAS also particpate
in PLAN; a vocational testing program tied fo SAT testing. Annual ARDs for 7% grade Spedcial

Education students will discuss and plan appropriate vocational testing to be completed for use in
the Individual Transition Planning process.

TAAS and ALTERNATIVE ASSESSMENT :

Effective with the 1896~1997 school year, no student who receives instruction in the TEKS at any
level can be exempted from assessment. Currently, a statewide comprehensive assessment tool
is being developed to be used in conjunction with TAAS for those students for whom the TAAS is
not appropriate. ARD committees, which elect to exempt a student from TAAS, must specify an
appropriate alternative assessment. This alternative assessment must be conducted annually and
the results recorded in the student's audt folder. Students who have previously been exempted
from TAAS no longer maintain their exempt status if dismissed from special education prior to

graduation. Students who are exempt from the end of course examinations receive special
education credit for these classes.
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MEDICAL EVALUATION . CONTINGENCEES

REQUESTING A MEDICAL EVALUATION
General information

Comprehensive Individual Assessments are required of all students referred as possibly efigible for
special education sarvices. These are to be provided at no cost to parenis. As part of this
comprehensive individual assessment, physical factors (including psychomator abilities) must be
assessed. This assessment must consist of an examination of physical conditions, which directly
affect the student's ability to profit from the educational process.

The health information collected during the referral process is usually sufficient if a complete
medical examination is not required by specific eligibifity criteria and if there are no indications of
need for further physical assessment. A general medical examination may be required only when
specified by eligibility criteria or when abnormal physical factors have been identified as part of the
assessmant of physical factors.

Parents are under no obligation to provide the school district with these medical evaluations,
reports and eligibility forms. Many parents prefer to have their child seen by their regufar
physician, but there are occasions when the parents are unable of unwilling to have these
evaluations completed.

Requests for medical evaluations to be completed at district expense must be limited to
determining eligibility for special education services. The district can not be responsible for routine
medical care, retum or follow up visits, medication, or visits fo a physician for purpeses other than
determination of special education eligibility.

Requests for District-funded medical evaluations should be discussed at the campus level with the
Educational Diagnostician and/or Speech Language Pathologist assigned to that campus. The
campus Educational Diagnostician or Speech Language Pathologist then forwards requests to the
Director of Special Education.

P ures

1. The Educational Diagnostician or Speech Language Pathologist writes a memorandum to the
Special Education Director requesting the medical evaluation.
This memo should include:

» 2 brief description of the student including name, date of birth, grade, areas wherg the
student is experiencing difficulties.

» status of the student in the referral process (e.g. the student has recently been refemred
and heatth information indicates a need for a medical evaluation or the comprehensive
individual evaluation is in process and it has come to the evaluator's attention that
conditions may exist which warrant a medical evaluation or the multidisciplinary team has
met and feel that a madical evaluaiion is needed before eligibility can be determined).

or




CONTINGENCIES
+ status of the student in special education {e.g. The ARD Committee has requested a
medical evaluation to more accurately determine this student's eligibility or upon working
with the student in a special education placement, it appears that a medical evaluation is
necessary 1o more accurately determine eligibility).

« who should be contacted if the Director has questions conceming the request.
» parents’ name and address

2. A copy of this memo is sent to the campus administrator and the Director of Special Education.

3. Upon approval of payment for the medical evaluation, Special Services shall notify the parent
and Educational Diagnostician. Example of this notification is attached. :

4. The parent selects a physician from within the Region I\f or Region Vi geographiéal boundaries
and makes the appointment. At the parents’ request, a partial list of physicians will be
provided.

5. Before going to the doctor, the parent must contact the Special Services Department secretary
and give her the name, address and telephone number of the physician, The physician will be
contacted by Special Services and amangements will be made for payment. Payments shall
not excead $250.00.

8. The parent is usually responsible for taking their child to the physician. if the parent is unable
to take the student to the doctor, he/she should contact Special Services Department where
attempts will be made to amange transportation for the parent and the student.

7. The parent takes copies of the blank eligibility reports (OH, QHI, TBI) for the physician’s use in
assisting in determining eligibility for special education services. The physician determines
which disability criteria best suits his/her diagnosis of the student's condition and completes the
approprate form. Blank forms may be obtained from the campus diagnostician or the
department secretary. '

8. The physician mails or faxes the completed eligibility form(s} and a copy of the medical
evaluation report fo Special Services (Waller 1SD, Special Services Department, 1918 Key
Street, Waller, TX 77484. Upon receipt of this documentation, Special Services pays the
physician and forwards the documentation to the appropriate Educational Diagnostician or
Speech Pathologist.

Should the physician send the documentation directly to the school, it is the Educational
Diagnostician/Speech Language Pathologist's responsibility to send original documentation to
Special Services with a note asking that payment be made to the physician. A copy of
documentation will be kept in students campus special education file. Under no
circumstances will payment be made if pre-approval has not been secured.

9. Copies of the eligibility forms, medical report and paperwork requesting that Special Services
pay for the medical evaluation must be maintained in the student’s audit file.

oo
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INDEPENDENT EDUCATIONAL EVALUATIONS AT PUBLIC EXPENSE

e RIGHT TO AN INDEPENDENT EDUCATIONAL EVALUATION

A parent has the legal right to seek an Independent Education Evaluation (IEE) at public
expense if the parent disagrees with an evaluation obtained by the District. However, the
District may initiate a spedial education hearing to show that its evaluation is appropriate. If the
final decsion is that the evaluation is appropriate, the parent still has the right to- an
independent evaluation, but not at public expense.

« |EE DEFINED

“Independent Education Evaluation” means an evaluation conducted by a qualified examiner
who is not employed by the District.

 NUMBER OF IEE'S

A parent is enfitied to only on IEE for each evaluation performed by the Distict, if the parent
disagrees with the evauation. This would include the three year reevaluation or reevaluations

conducted more frequently. A parentis not entitied to multiple IEEs at public expense without
an intervening reevaluation.

« CRITERIA UNDER WHICH EVALUATION MUST BE OBTAINED

Whenever an IEE is at public expense, the criteria under which the evaluation is obtained,
including the location of the evaluation and the qualificaions of the examiner, must be the
same as the criteria which the District uses when it initiates an evaluation,

o CONDITION OF PAYMENT

The District will pay for an EE if the IEE including the examiner, the evaluation, and the writlen
report meets the District’s ariteria. The resuits of a parent-initiated IEE will be considered by
the district but such consideration does not make the district fiable for reimbursement for the
IEE. The district will not consider a parent request for payment of an unilaieraily parent-
inifiated IEE unless the request is make within a reasonable ime after receipt of the results of
the evaluation. A reasonable ime is defined as 90 calendar days.

« NOTIFICATION OF THE DISTRICT

in order to obtain an IEE at public expense, parents should nofify the Special Education
Director in witing of their request for an IEE at pubiic expense before obtaning the
independent evaluation. Parents will be requested to notify the Director of specific areas of
disagreement when they disagree with dstrict evaluation.
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NATURE OF EVALUATION

Tests and other evaluation materials must be designed to assess specific aréas of education
need.

TEACHER REPORTS

The examiner must consider data obtained from the student's teacher or service provider
thraugh consultation with the teacher or teacher reports.

PROTOCOLS

Test protocols must be available upon request of the District for review by assessment
personnel of the district.

WRITTEN REPORT

There shall be a written assessment report that shall address the presence or absence of

* those symptoms or conditions included in the specific efigibility criteria for the disability for
which the student is being assessed.

STATE AMD FEDERAL LAW

The written report must be in accordance with State and federal govemning assessment of
students with disabilities.

TIMELINE

An IEE, including a written report, shall be provided to the District within 30 school days from
the date a request for an {EE from the district is received by the qualified examiner.

CONTENT OF REPORT

The report shall include the type and severity of the impairment and the chﬁona!.implicaﬁpns
for the educational process. The report must provide the ARD Committee with sufficient
information to determine whether or not the student is disabled and in need of Special
Education secvices.

FORM OF REPORT

In preparing a report, the examiner shall follow the format for assessment and determination of
aligibility used by the District. Forms wil be available upon request.

SIGNATURES ON REPORT
The report must be signed by all persons participating in the examination of the student.




REASONABLE COST CRITERIA

The District will not pay unreasonable charges for IEE's. An unreasonably excessive fee is
one that is more than 25% above the prevailing fees in the area (as established in the
MedicaidMedicare Service Provider Manual) for the specific test being considered. Upon
receipt of a request for payment of an unreasonably excessive fee, the district may request a
hearing to chalienge the right of the parents to be reimbursed.

CONDITIONS FOR WAIVER OF COST CRITERIA

If a parent feels that an IEE that falls outside the District’s ‘cost criteria is justified by the child's
umique circumstances, the parent should request in writing waiver of the cost criteria and
describe the unique circumstances underlying the request. The District will consider such a
request.

LOCATION OF THE EXAMINER

The examiner must be located within 100 miles of the District, within the baundaries of Region
IV or Region VI. This will permit the examiner to be accessible 1o the District if needed for
further consultation and will allow the evaluator access to the public school for observation of
the student and for ARD meetings.

QUALIFICATIONS OF THE EXAMINER

" The qualifications of the examiner must be the same as the criteria that the District uses when
it initiates an evaluation and in accordance with State and federat law. Examiners must be
licensed or certified by appropriate state boards to provide the evaluation being sought.

- CERTIFICATON AND LICENSES

Each IEE examiner must attach copies of his or her license(s) or certificate(s) to the evaluation
report.

CONFLICT OF INTEREST

The examiner must compiets a conflict of interest form provided by the District. Payment will
not ba made until the District has received the conflict of interest form indicating whether the
examiner has a personal monetary interest in any service or program recommended by the
examiner.

EVALUATION

The evaluation must be conducted using the same criteria that the District uses when it
initistes an evaluation and in accordance with State and federal law.
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« SELECTION OF EXAMINER co

Parents are free to select whomever they choose to perform the IEE $0 long as the examiner
meets the District's criteria. If parents select an examiner that is not on the Disfrict's st of
qualified examiners, they should submit the name and vitae of the examiner in advance of
conducting the IEE in order that the District may nofify the parents whether the examiner is
qualified to perform the IEE. If the parents fail to submit the name and vitae of the examiner
prior to conducting the IEE, they risk nonpayment if the examiner does not meet the District's
criteria. ' :
e PAYMENT

When ali above criteria have been met and an itemized statement is presented to the Director
of Special Education, payment will be made directly to the evaluator. Reimbursement to

parents will be made only when all criteria previously described are met and proof of payment
is provided to the district.
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TEXAS EDUCATION AGENCY

40.3440

AN EXPLANATION OF RIGHTS AND PROCEDURAL SAFEGUARDS
OF A PARENT WITH A CHILD WITH DISABILITIES IN SCHOOL

PLEASE NOTE:

This document was written by tha Texas Education Agency in August 1997, In May 1997, Congress enacted major changes

in special education law. The U.S. Department of Education is expacted to publish dratt ragulations under the new law in the
fali of 1997, but these ragulations will not become final until at least April 1998. For the 1997-98 school year, therefore, it is
important that a parent gat compatent help in understanding his or her rights under tha law. This document must be used
with caution. [n many important respects, the law govemning a parent's rights is simply not clear at this tima.

This Document
if you are the parent of a child with a disability, this documernt is for
you.' Your public school must give you this document each time:

1. yourchildis first refarred for special education evaluation;

2 you are notified of an admission, review, and dismissal (ARD)
committee megling about your child;

3 yourschool reevaluates your child; and

4. your school requests a “dus process hearing” about your child,

Parent Consent :

Your school cannol evaluate your child before placement, place your
child in a special education program, or reevaluate your child after
placerment withaut your consent.  Your school does not have your
consent unless each of the fallowing are true:

1. youhavae been fully informed of all relevant information in your
native language or cther moda of communication;
2 youunderstand and agree in writing fo the proposed action;
3 your wiitten consent describes the proposed action and lists
any records that will be released and 1o whom; and
4, you undarstand that your consent is voluntary ard you may
‘ revoke your consent at any ime.

The schodl cannot withhold any special education banefit from your
child because you refuse o give consant, except the action io which
you do not consent.  Soma schools have local parental consent
policies that expand your right to consent These policies are
permmitted, so long as effective procedures are in place that ensure
your refusal 1o consent cannaot result in a failure to provide a free
appropriate public education (FAPE) 1o your chiid.

If vour refusal to consent might cause your school ¥ violate your
child's right to a FAPE, your school may file a due process hearing.
(Sea "Impartial Due Process Hearing”.) The hearing officer will
datermine whether the school must evaluate your child or begn
providing special education arnd related services to your child without

*If your child is an infant two years old or younger ard is deaf or
visually impaired, contact the Texas Interagency Councll on Eardy
Childhoed Intervention at 1-800-250-2246 for information  about
sarvices for your Infant,

your consent. If the hearing officer does override your consent, you
may appeal the decision ta court. During the due process hearing and
any colrt appeals, the schod! may not changs your child's currant
educational placament. Of course, you have the right to withdraw
your child from the public school system at any time and enrll your
child in a private, parochial or home schoal.

Prior Written Natice

Your school must notily you in writing before it takes or refuses ©
take any action o Jdentify your child as a special education student;
before it takes or refuses i take any action affecting the free
appropriate public educaton (FAPE) of your child; or any time the
school evaluates your child. Any time prior written notice is required,
your schoot must:

1 describe the action proposed or refused by the school;

2 explain why the action is proposed,or refused;

a describe other options considered and why it rejected them;

4, describa each evaluation procedure, test, record, or report
supporting its decision;

5 describe any other factors related to its dedision;

6. erclose a copy of this document; and

7. give you the name, address, and telephone nurnber of pacple o
contact {or help in understanding the rights explained in this
document.

Your school must give you this prior notice in language that is
understandabla to you and the general public. The natica must be in
your native language or other mode of communication {unless this is
clearly not feasibie). I yours is not a written tanguage, your school
must translate tha notice to you orally o by other means, must make
sure you understand the notice, and must keep a written record that i
has done these things.

Testing and Evaluation .
Your school will follow a set of evaluation procedures o detemin
whather your child has a disabitity and a need for special education
and related services. In additon, the evaluation information will ba
used by the ARD commiltee in developing an individual educational
plan (IEP). {Sea *Admission, Review, and Dismissal Commitiee.™)

Your school may not use racially or culturally biased testing or

evaluation materials or procedures to evaluate or place your child.
These materials and procedures must be provided andd administered
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independent Educational Evaluation

As usad In this document, an independent educational evaluation (IEE)
means an evaluation conducted by a qualified examiner who Is naot
employed by your schoal. I you ask, your schoal must tall you how to
getan IEE, :

if you disagree with an evaluation of your child that the school has
done, you hava the right o request an |EE at public expense. This
means your school must pay for the [EE or ensure that you obtain ona
at o cost.  Your school must use the same criteria for an IEE
public expense as i uses for Iis own evduations, induding the
location of the evaluation and the qualifications of the axaminer.

If you request an IEE at public expense, your schoo! has he right b
file a due process hearing to show that its evaluation is approprate.  If
e heasing otficer dacides that the scheol's evaluation is appropriate,
you still have the right to an IEE, but not at public expanse.

If you pay for an IEE, the school must consider the rasults of the
svaluation when deciding anything affecting the provision of FAPE 1o
your child, You can usa tha [EE as evidence atadus process hearing
about your child,

If a hearing officer requests an IEE as part of a due process hearing,
the cost of the evaluation must be at public expense.

Complaint Process
i you belisva your schocl has vittated fedaral or state law on children
with disabilites In educating your child, you may file a written
complaint with the Texas Education Agency (TEA) 2t the address
befow:

Texas Education Agancy

Complaints Management Division

1701 North Congrass Avenus

Austin, TX 78701-1454
Your complaint should state the violation(s) you believe has occurred
and state the facts on which your complaint is based.

Within 60 calendar days after receiving your written complaint, the

TEA will:

1, conduct an independasnt investigation, including on-site
invastigation as needed, if the TEA determines such an
investigation is necessary;

2 giva you an opportunity to give mere information about the
complaint, cver the telephona of in wiltng:

3 review all relevant information and detenmine whether the
schoal has violated applicable law; and

4, give you a written decision that rules on sach allegation in your
complaini.

You may appeal the TEA's final decision fo the U.S. Departrent of
Education.

in adkition, the TEA operates a 24-hour toll fres “hot line™ through
which you can leave a message. This hot line enables you o discuss
your rights and possibla violations with a trained profassional during
-nomal businass hours. The nurmbar is 1-800-252-9668,

Mediation - CONTINGENCIES

You are strongly encouraged to work with your local school personnel
fo resolva differences as they occur. Thers may be imes, however,
when a neutral thind party may help you reach agreement with your
school, Mediation Is an altemative dispute resolution procedure mada
available 10 you by the Taxas Education Agercy (TEA). The TEA will
normally offer this service 1 you each time you request a “due
process hearing.” (See “Impartial Dus Process Hearing.") However,
you may request that a mediator be assigned o you &t other tmes as
well. To request a mediator, wiite to the TEA at the address balow:

Texas Education Agency

Complaints Management Division

1701 North Congress Avenue

Austin, TX 78701-1494

The mediation process:

1. must be voluntary. No mediator will be assigned unless both
you and your schoo! requast it and agree lo abide by the terms
of the mediation.

2 cannot be used 1o deny or delay your due process hearing or
any of your legal rights.

3 willbe conducted by a neutral person, a qualified and impartial
mediator trained in effective madiation techniques.

Each madiation session must be held in a imely manner and in a

convenient location.

You have the rght to bring an attomey or other reprasentativa o the
mediation, bust are not required to do so.

Most of the TEA's mediators are not attormays, Even if your mediator
happens t be an attomey, the medialor cannot advise or advocate for
any party to the mediation. The mediator helps the parties reach an
agreament, it they can agree.

Nothing you say ko the mediator will be repeated by the mediator b
tha TEA. it you want the TEA to investigate or get involved in the
dispute between you and your school, you must fite a complaint using
the TEA's complaint process. (Sea “Complaint Procass.™

Any communication that cccurs during mediation is confidential by
law and may not be used as evidence in any legal proceeding. You
may be required ¥ sign a confidentiality pledgs as a conditon of
participating in mediation.

If you reach an agreement with your schodl, the terms of your
agreement will ba ptt in wiiing. Your signature on this agreemen
may create a legally binding contract. Such a contract might release
your schoo! from significant lega! liabilifes it may ows b you as a.
resuit of its education of your child 1p 0 the present. However, you
cannal walve In a contract any aspect of your child's right to future
educational benefits. Violations of the agreement may be addressed
by fling a complaint & requesting a dua process hearing, (See
*Complaint Process and “Irnpartial Due Process Hearing.”

Themedlalordoesnotrebrsantorspaakon behalf of tha TEA. The

TEA pays for the madiator and ralated costs. You must pay your
lawysr or ather reprasentative if you choosa 1o bring one.

Texas Education Agency Revised 1087
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fling suit in court. If you do not, your claims in court may be
dismissed. (See “Impartial Dua Process Hearing.”)

Award of Atlorney's Fees

IF you win part or all of what you ara seeking in a due process hearing
or in court, a judge may nile that you are the “prevailing party.” I so,
the judge may order your schodl to pay for your attomey's fees and
related costs {if they ara reasonabla).

This order may include atlomey's fees ang related costs for any due
process hearing, for any appeal to court from a due process hearing,
and for any mediation conducted after the filing of a due process
hearing. This order may not include attomey’s fees or costs for
representation at admission, review, and dismissal {ARD) committee
meetings, unless the ARD committes meeting is convened as a result
of an order by a due process hearing officer or a judge.

Your right ko have the school pay for your attomey's fees and costs
may be limited in response to what you {or your attomey) do or fail o
do in the process. First, it tha school offers to sette the disputa on
terms thal are at least as favorable to you as what you win, the judge
may rule that you cannot be awarded attomey's fees or costs for work
done after the offer 1o sette. The judge must enter this order if;

1. the school makes an oifer o settle the dispute more thantan .
days before a due process hearing (or if you are appealing to
court, within the time allowad by Rule 68 of the Federal Rules
of Civil Procedure);

2 you do not accept the offer within 10 days; and

3 the judga or a due process hearing officer makes a finding that
the school's offer was at least as favorable to you as the order
you received,

Second, the judge must reduca the amount of attomeys fees awarded
1o you whenever the judge finds that:

1. you unreasonably protracted the dispute;

2 the fees charged by your attomey unreasonably exceed the
houry rate charged by similar attomeys in your community for
simitar services;

3 the time billed by your attomey is excessive considering the
nature of the proceeding; or

4, your attomey failed to give the schoal the required notice when
your due procass hearing was criginally requested. (See
“Impartial Due Process Hearing."}

Discipline and Your Child
RELATIONSHIP OF CONI‘)UCT TO DISABILITY

Your school may discipline your child, but may not punish your child

for conduct which is a manifestaion of a disability. if your schodl

decides to discipiine your child by removing your child from the

cument placement, it must:

1. on the day tha decision is made, inform you of tha decision and
give you a copy of this document; and

_ o CONTINGENCIES
2 immediately, it possible, but not later than 10 school days after

the day the decision is made, review the refationship betweean
your child's disability and the conduct subject 1o disciphine.
The review must ba done by an admission, review, and dismissal
{ARD) committee. The ARD committee can find that your child's
conduct was not a manifestation of a disability only if it:
1. first considers all refevant information about the conduct
subject to discipline, including:
a evaluation and diagnostic results, including any results or
other relevant information that you give to the ARD committee;
b. cbservations of your chid; and
c. your child's IEP and placement; and
2 then finds that---
a with respect ta tha conduct subject to discipline, your
child's individual educational plan and placement wera
appropriate; angd your school providad special education
services, supplementary aids and services, and behavior
intervention strategies as required by your chitd's 1EP and
placemant;
b. your child's disability did not impair your child's ability to
understand the impact and consequences of the conduct
subject to discipline; and
¢. your child's disability did not impair the ability of your chitd
to control the conduct subject to discipline.

If he ARD comrmittee finds that your child’s conduct was not a
manifestation of your child’s disability, your school may discipline
your child using the disciplinary procedures that apply to children
without disabilities. However, the school must transmit your child's
special education and disciplinary records for consideration by the
parson(s) making the final discipline decisioq.

You may request a due process hearing % appeal the ARD
committee's manifestaion finding. The hearing officer must find
whether the schoot demonstrated in its ARD commitiee meeting that
your child’s conduct was not a manifestation of your child's disability.
The Texas Education Agency must amange for an expadited hearing
on this question,

PLACEMENT IN AN ALTERNATIVE EDUCATIONAL PROGRAM
Your school may ol place your child in an altemnative educational
progeam (AEP) unless your child's conduct meets the criteria
applicable lo children without disabiliies for AEP placement in Texas
Education Code, Sections 37.006(a) or 37.007(a). Your child can only
be placed in an AEP by an ARD commiltee, or by a due process
hearing officer in the circumstances described in “Hearing Officer
Placement in an Altemative Educational Program.”

An ARD commitiee may place your child in an AEP only if it finds that

the AEP:

1, enables your child to continua to parﬁcipaie in the general
cumicuium, although in another setting, and to continue to
raceive those services and medifications, including those
described in your child's current IEP, that will enable the chitd
lo meet the goals set out in that {EP; and
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TES
The money (o ba reimbursed to you may also be reduced of denled i: CONTINGENC

1. before you removed your child from public school, the district
notified you itintendad to evaluate your child (and gave you an
appropriata and reasonabls statement of the purpase for the
evaluation), but you did not let the public school do it; or

2 ajudge firds you acted unreasonably.

Surrogate Parents

Tha rights explained in this document belong to you, the parent of your
child. Howevar, it your school cannot identify or find a parent of your
child with reasonable effort or your child is a ward of the state, your
school must assign a “surrogate parent” to reprasent your child in all
matiers relating to the identification, evaluation, and educational
placement of your child and the provision of a FAPE to your child.
This person may not be an employee of any public agency which is
inveived in tha education or care of your child or have any conflict o
interest with your child, but may ba paid by your school 1o serve as a
surrogate parent The person must have the knowledge and skills
needed to adequataly represent your child.

West Houstoq Charter School

If there is something that you do not understand, please ask
for further information. You may contact the campus
administrator at the numbers listed below. You may also
contact the Regional Education Service Center (Region IV)
at the number listed below.

Fern Campus - Robert Guercio or Vicente Fuentez 281-497-7420
Katy Campus — Joy Guercio 281-391-5003
Region IV —~ 713-462-7708

: 276
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T : Page of
RECEIPT FOR EXPLANATION OF PROCEDURAL SAFEGUARDS

as Required by Individuals with Disabilities Education Act {{DEA) 34 Code of Fedsral Regulations - Part 300

Name of Student Date of Birth

Note: Each time the Explanation of Precedural Safegrards is [ understand that my rights include the right to receive:

distributed receipt must be documented.

Procedural Safeguards which informs me of my rights throughout the
child/student-centered educational process. The procedural safeguards
have been explained to me by (name/position/date entered in the following

section):

= this and all other notices in the language 1 understand { primary
language) or, if needed, a translation of such orally, in sign
This is to verify that | have received a copy of the Explanation of language, of in braille as appropriate, and

that 1 understand its contents.

answers from school personnel to additional questions I may have,
My signature below indicates that | initially received a copy of the
Explanation of Procedural Safeguards on the date specified and

1 understand that school personnel will make an entry on the distribution
log each time I am given/sent a copy of the Explanation of Procedural

Safeguards.

e

Complete this section for initial distribution only.

(Nante)

(Signature of Parent / Guardian / Surrogate Parent / Aduli Student)

{Position)

on

{Date Signed)

{Date Issued )

(Signature of Interpreter ((f used]]

{Name of Student's Current Campus)

{Date Signed)
—— ——— T — — e —— ——  ———— - —
DISTRIBUTION LOG
Type of Notice Recipient Date
Enter the name of the person to whom Sent/Given
. a copy of the Explanation of Enter the date
Check the type of notice with which the Explanation of Procedural Safeguards was disseminated. Procedural Safeguards was sent/given, | the Explanation
of Procedural
Safeguards was
disseminated.
Notice of Notice of the Consent for Notice of Notice for Admission,
Comprehensive |  Admission, Initial Refusal to Release/ Review, and
Individual Review, and Placement Provide Consent to Dismissal
Asyessment Dismissal Services Request (ARD)
{ARD) Confidential Comumitice
Committee Information Meeting
Meeting
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. CONT
RECORD OF COMMUNICATION with PARENT(S) or GUARDIA N(&VCIES

Originator. ANY School Personnel who contacts the parent(s) or guardian(s)
Purpose:  To maintain documentation of all communication with parent(s) /guardian(s) regarding the child's education.

Student's Name: DOB: Parent's Name:

School: Phone #: Emergency Phone #:

In order to be in compliance with federal, state and local guidelines, a Record of Communication must be maintained in the
student's Exceptional Education State Audit Folder. Communication with the parent(s)/guardian{s) must be in the lan-

guage or mode of communication best understood by the parent(s)/ guardian(s). Efforts MUST be made to ensure that the
parent(s)/guardian(s) understand the content of the communication.

Any communication referencing the education of the student should be documented. The Record of Communication with the
parent(s)/ guardian(s) and district personnel MUST reflect documentation of the following:

Campus Child Study Committee Report ARD/IEP Committee Report
Notice of Referral and Request for Evaluation ARDY/IEP Follow up Letter to Parent(s)

Special Education: Parent's and Student's Rights Booklet
Questions and Answers about Impartial Due Process Hearings

Permission for Health Related Services
Student Records

[ ]
Notice of the ARD/IEP Comumittee Meeting + IEP Update Sessions

*Method: As=Phore Call C=Letter E=Conference/Meeting 278
B=District Form D=Home Visit F=Other, Specify

“——




CONTINGENCIES

Prior Notice — 300.503 and 300.345




Date Sent/Mailed

West Houston Charter School

ARD/EP Forms

Em——

Revised: 92000

CONTINGENCIES

Notice of the 22 Admissian, Review, and Dismissal (ARD) Committce Meeting
' . +.. QIndividualized Transition Planning (ITP) Committee Mecting

TO:

Invitation to Meecting

RE:

STUDENT

SCHQOL

You are invited to attend an O3 Admission, Review, and Dismissal {ARD) Committiee Meeting or zn D Individualized Trznsitior

Pianning (ITP) Committee Meeting to discuss the educational programming of your child. We encoucage you to atiend this meeting
as your involvement is an important part of your child’s education. )

! !

DATE

The purpose of the meeting is ta:

Q initiate special education services if your child meets disability condition criteria

TIME

{1 review your child’s program (including results of any new evaluation)

Q develop and/or review the individual education program (IEP) for your child
Q consider extendad schoo!l year services (ESY)

Q discuss/review transition services and/or the Individual Trapsition Plan

QO other (specify)

Options considered before convening:
O General education

0 Instructional interventions

Q Behavioral interventions

O Tutoring

O Othes:

0 Other:

The foliowing persous have been aske
(3 Parent

Q Srudent ]

0O General Education Teacher

0 LPAC Representative

G Other:

Transition inlormation sent to pareat: 0 Yes O No

5
-

Q Bilingual/ESL program
Q Alternative program

U Schedule change

Q Counseling

Q504 services

Q Other:

d to attend the meeting:

Q Evaluation Personnel

Q School Administrator

Q Special Education Teacher

0 Career & Technology Representative
0 Other:

PLACE ROQM

Reason(s) action(s) proposed!:

Notice of Transition Services Meeting
The purpose of this meeting is 10 develop/
review the individual transition plan (ITP) and
lo consider transition services in accordance
with 19TAC89.1110 and 34CFR300.346(bj(1-2!
ot applicable

The student of any age is invited to this mee?

The following agencies have been invited to :

a representative to the meeting:

The following evaluation procedures, tests, records, or reports will be reviewed and discussed:
Q Full and Individual Evaluation * {c.g., language, physical, emoticnal/behavioral, sociological, intellectual, educational performance)
O School Records (2.g., grades, attendance records, teacher's observations, achievement test scores, discipline records)

{ Independent Education Evaluation Report(s)

Q Other:

0O Individual Transition Plan (ITF)

@ Parent Information

The comuttittee will discuss, at your request, the provision of any educational ac related secvice nat proposed for discussion by

district.

Describe other factors relevant to this ARD committee meeting (if applicable):

Yaur rights were explained to you when your child was initially referved for special education cvaluation. Federal rcgula!ion; require ‘tha.t 3
provided u full exptanation of all procedural safeguards (rights) in your native language or other mode of communication each time the distric
or refuses to initiate or change the identification, evaluation, or educational placement of your child or the provision of 2 free approptt
education {FAPE) 10 your child. Another copy ol the procedural safeguards is attached to this form.

Date given: ! !

To: -

Picase KEEP THIS PAGE for your records. RETURN THE ATTACHED PAGE to me. If you have questions, please call me.

Name

Signature

* Complete the ARD Supplement: Norice of Action Refused, if services are refussd,

& You were previously sent the Notice of Full and lndividual Evalualion which described the evaluay

your child's educational needs.

=ETR T N Ed manien A ndit Colder

;—

Phe
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West Houston Charter Schoot

ARD/TEP Forms
KEV 972009
_ . Form #1358
Notice of the O Admission, Review, and Dismissal (AKD) Committze Mesting Page2
Q (ndividual Transmon Planning ({TP) Committee Mcctmg CONTNGENCIES
. Invitation to Meeting
Please retumn this form by / / to:
Date
STUDENT
SCHOOL
Pleass check appropriate statement(s) below and returm.
O 1 will attend the O ARD meeting oa (date): at {tme): )
Q ITP meeting on (date): at (dme):

0 1 would like o altend the meeting, but cannot do so at the time suggested; pleas= contact me at (Y o reschedyle.

Phong Number
Q[ will not be able to attend the meeting; please have it without me. [ uaderstaad that a copy of the ARD or ITP report will be forwarded to me.

0 1wAll notbe able to attend the meeting in person, but would like to participate via telephone, Pleasc contact m= at{ )
at the scheduled meeting ime.

Phone Nember
O I waive the required five schoal day waitiag period between the Notice of the ARD Committez Mezering and the meeting iself,

O 1request the following:

Qla copy of the TEP before the meeting 0 an explanaton of the IEP before the meeting
Q a copy of the assessment before the meeting O an explanaton of the assessment before the mesting

Please indicate the name(s) and title of person{s) who will be atiending the meeting with you:

l. 2.
NAME TITLE NAME TITLE

Cormments:

SIGNATURE QF PARENT, GUARDIAN, OR SURROGATE PARENT

DATE
SIGNATURE OF INTERZRETER, [F USEG DATE
. = —
Pacent must receive a completed ARD Notice and return the signed Notice form.,
Soutces for pareats to contact to obuin 2ssistance in understanding the notice of ARD Commitice Mecting provisions:
Learning Disabitities Association of Texas
Houston Chapter
(713) 774-6405 WEST HOUSTON CHARTER SCHOQOL
Advoczcy. lnc 14333 Fern Drive
2457 Hawa '™ Houston, Texas 77079
Houston, Texas 77036 Tel. 281-497-7420 Fax 281-497-4775
(713} 974-7691 E-mail- I
http: www, whouorg
Special Kids, lac. )
6202 Belmark Joy Guercio, Superntendent Robert Guertio, Principal
Houston, Texas 77037 Diana Hooten, Business Manager Vincent Fuentez, Ass't Principal
(713} 643.9576 Elaine Turmer, Office MagagenNurse Michelle Hadwin, Accouncans

Pactners Resqurces Network Incorporated
1090 Longrcllow Dr. Suite B

- STRAL 4910
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| Notice of Compréhensive Tndividual Assessment and Test DcscriptiOi:pNTINGENCIES

Student; ' 7 ID#: Birthdate:

School:

* We have carefully reviewed your child s/your school records, information from his/her/your teachers, and information you have shared
with us. More information is nceded to determine his/her/your needs and to plan an appropriate school program. You will seceive a form
requesting your permission for the testing.

*We want 1o do a comprehensive assessment of your child/you for the following reasons:

*Before recommending this assessment, we considered the following alternatives:

0 Regular education O Change in pace of instruction O Change in method of instruction O Change of materials
Q Change in programming Q Other:

These options were rejected due to:
Q Lack of progress Q Continued failure Q Discipline problems  Q Other:

We want to evaluate your child/you in all the arcas listed below. Thesc tests will help us leam more about histher/your educational needs.

**LANGUAGE (COMMUNICATIVE STATUS)

If your child/you know(s) more than one language, these lests wiil help us find out which is the best language for his/her/your leaming.
They will also let us know which language to use for 2l other testing. We wani (o find out how well your child/you understand(s) what
is said to him/er/you and how well your child/you can express thoughts. If your child/you have trouble speaking clearly, we may test
him/herfyou to find out what any spcech problems may be. Examples of tests which may be used include, but are not limited to:
Woodcock Language Proficiency Baltery, Goldman-Fristoe Test of Articulation and Auditory Discrimination, And Expressive One-Word
Picture Vocabulary Test.

“*PHYSICAL (MOTOR ABILITIES, HEALTH, VISION, HEARING) S

We want to know if 2ny physical or health problems make it difficult for your child/you to do his/herfyour school work. Assessments may
include, but are not limited to vision and hearing screening, functional vision, audiological, and otological assessments, medical cxams
by a physician, and gross and fine motor inventories. '

**EMOTIONAL/BEHAVIORAL ]
We want to know how well your child/you get(s) along with others at school and at home. We will coilect information from you and his/
her your teachers. We may also conduct behavioral gbservations, rating scales, and student interviews.

“+SOCIOLOGICAL o _
We want to get information about your child's/your home life and the kinds of experiences he/shefyou have had in your family. School
stall members may be calling to talk to you about this,

**INTELLECTUAL/ADAPTIVE BEHAVIOR

We want {o determine how well your child/you think(s), compared to others of the same age. We also want to find out how well your
child/you take(s) care of himselfherselffyourself at home and at school. Tests may include, but are not limited to: the Wechsler Intelli-
gence Scales, Kaufman Assessment Batteries, Stanford-Binet Intelligence Scale, and the Vineland Adaptive Behavior Scales.

**EDUCATIONAL LEARNING COMPETENCIES (ACADEMIC PERFORMANCE) o
We want 1o find out how your child isfyou are doing in reading, math, written language, and other areas, including job-relalcd_ skills, ]f
appropriate. Tesls may include, but are not {imited to the : Woodcock-Johnson Baticrics, Wechsler Achicvement Tests, and Diagnostic
Achicvement Battery.
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Other factors relevant to this proposal to assess (if applicable):

s —— -

*Your rights were explained to you at the time of the initial refemal for special education assessment. Federal regulations require that
parentsfadult students be provided a [ull expianaticn of all procedural safeguards in their native language or other mode of communica-
tion cach time the district proposes or refuses to initiate or change the identification, evaluation, or educational placement of your child/
you or the provision of a free appropriate public education (FAPE) to your child/you. A copy of An Exflanation of Rights and
Procedural Safeguards of a Paren! with a Child with Disabilities in School is attached to this form.

Date given: To:

NAME

SIGNATURE OF INTERPRETER (if applicable} DATE

If you have any questions, please call:

{1alzphone number):

These sources can provide additional information and/or can assist in
understanding this Notice of Comprehensive Individual Assessment.

Learning Disabilitics Association of Texas
713.774.6405

Advacacy, Ine,
713.974.7691 :

Special Kids, Inc.
713.643.9576

Partncrs Resource Network, [ac. .
800.866.4726 or 281.835.3125

L}
Attachment:  An Explanation of Rights and Procedural Safeguards of a 2 8 3
Parent with a Child with Disabilities in School
*Deonotss required foms ’ - ‘
**Seudent must be sssessed in alf wreas refated 10 the suspocted dicability, including the requirements of J4CFR §300.532N, if eppropriate, ’
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ORTESENT ' West Houston CEharter School | ‘ evised 0800
Consent for Comprehensive Individual Assessment CONTINGENCIES
Student: | ... .o . Bimhdae:  Grade:
School:

You have received the Notice of Comprehensive Individual Assessment.
We need your permission Lo test your child/you to. find out what your child's/your education needs are.
Please check the appropriate box by each statement, sign your name; and date and retum this form to the school as soon as possible,

Q Yes O No *[havebeen fully informed and understand the assessment process and why it has been recornmended
for my child/me. [fno, please explain:

Q Yes @ No [have been given the name and telephone number of 2 school staff member whom I may call if I want
more information or if I have any questions. If no, please explain:

0 Yes QO No *Igive my pennission for the testing that has been recommymended for my child/me. If no, please
expiain: '

Q Yes O No *Iunderstand that my consent for assessment is voluntary and may be revoked at any time. If no,
please explain: '

Q Yes Q No *Ihave been informed in my native language or other mode of communication

O Yes QO No *Igive permission for the testing to begin immediately by waiving the required five school day waiting
petiod between the notice of assessment and the initiation of the assessment. -~

*SIGNATURE OF PARENT, GUARDIAN, SURROGATE PARENT, OR ADULT STUDENT *DATE
YSIGNATURE OF INTERPRETER, IF USED “DATE
Please retum this form to; at Schoo! as soon as possible.
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REV 7/9%
Name: Date: Form #19645

CONTINGENCIES
WEST HOUSTON CHARTER SCHOOL

ARD/IEP SUPPLEMENT: CONSENT FOR INITIAL PLACEMENT

FOR INITIAL PLACEMENT ONLY:

O Yes UNo I understand that my consent for placement is voluntary and may be withdrawn at
any time prior to initial placcment. However, if | revoke consent after initial place-
ment, my child’s/my placement will not change unless: (a) the school and I agree

otherwise (following ARD committee procedures) or (b) a duc process hearing
resolves the dispute.

QYes QONo I have received and reviewed the Admission, Review and Dismissal Report (ARD/
IEP) Committee Report of / / that has been prepared for my child/me.

Datc

O Yes (QONo Tunderstand and agree with the ARD/IEP Committee’s decision and give my permis-
sion for the educational placement that has been proposed for my child/me.

OYes ONo Iunderstand the Procedural Safeguards.

Signature of Parent/Adult Student/Surrogate Parent Date Signed
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WEST HOUSTON CHARTER SCHOOL

CONSENT FOR RELEASE/REQUEST OF CONFIDENTIAL. MEDICAL INFORMATION

R o Tty

I hereby authorize: To release to: To exchange information with:

West Houston Charter School
14333 Fern

Houston, Texas 77079
281-497.7420

email- [

Confidential medical information concerning:
Name: DOB: SSN: - School:

The above information is required for the following purposes:

This information may include but is not limited to communicable diseases such as Human
Immunodeficiency Virus, Psychiatry, Drug and/or Alcohol Abuse.

a Q *l have been {ully informed and understand the schoal's request for my consent, as described above.
YES NO This informalion will be released/requested upon receipt of my written consent.

a =] I understand that my consent is voluntary and may be revoked anylime.

YES NO

5

*Your rights were explained to you when you werefyour child was initially referred for special education assessment. Federal
regulations require that parents and adult students be provided a full explanation of all procedural safeguards (rights) in their native
language of other made of communication each time tha district proposes or refuses lo initiate or change the identification, evaluatios,

or educational placement of you or your child or the provision of a frea approprate public education (FAPE) to you or your child.
Another copy of the procedural safeguards (rights) is altached to this form.

Date given: To:

NAME

This authorization automatically expires one year from the date of signature.

Patient Signature ‘ Date Parent/Guardian Signature Date

(Whero applicable)

Witness Signature Date Address o213

Revised: 10-15-9


http:rcJc<J.sc

WEST HOUSTON CHARTER SCHOOL CONT INGENCyg

PARENT CONSENT FOR ASSISTIVE TECHNOLOGY ASSESMENT

Student Name Campus Date Sent
I hereby grant permission for the following actions to be taken under the auspices of
West Houston Charter School

My child may be evaluated for Assistive Technology needs by a representative of the
Assistive Technology (AT) Team __YES __NO

My child may be photographed, videotaped or tape recorded for the purpose of evaluation
or instruction by the AT Team or its representative __ YES __NO

A representative from the AT Team may discuss by telephone or letter any evaluations or
therapies received from the following therapists or agencies:

Therapist/Agency: NAME

ADDRESS

TELEPHONE

Therapist/Agency: NAME

ADDRESS

TELEPHONE

The student will be tested within thirty days (30) school days unless the parent refuses
Testing within this time. If this form is not returned within ten (10) school days, it will be
assumed consent is given for testing.

I will receive a copy of the assessments/site visit/report/telephone consultation report
upon completion.

Check one of the statements below
[ agree to testing I refuse testing

Signature of Parent/Guardian Date

For further information, please contact the school at 281-497-7420
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Development & Implementation of the IEP
300.342 — 300.350
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CONTINGENCIES
LEGAL FRAMEWORK

HISTORY

Prior to 1975, many students with special needs received either no education or inappropriate
education in the American public school systems. There were no rules requiring the provision of special
education services. In fact, the classification system still used tenns fike “imbecile” and “idiot” when
referring to the ability levels of children. In order to provide adequate services to students with
disailities, landmark legisiation in the form of PL94-142, the Education for All Children Act, was passed
and tied o the acquisiion of federal funding. Language has changed, the law has been revised and
renamed, and dispensing funds has been made largely a responsibifity of the state, but the basic tenets
of the 1975 law still direct the provision of special education services. Many of the mandates this law
proscribes are inherent in the Admission, Review, and Dismissal Committee meeting process. These
meetings, as the name implies, place students in specid education, design and review the services
they are o receive, and dismiss the students from special education whenif services are no longer
necessary. Since funding now flows from the federal govemnment through the state o local education
agencies (us), many of the forms and rules to which we adhere are actually designed by the state. The
state law is generally more specific than the federal taw, and local board policy may be even more
specific. These procedures are based on compliance to each of the governing bodies, and are
designed to offer operating practices which refiect this compliance.

ORGANIZATION

Much of the success of the ARD process is determined prior to the actual convening of the meeting.
Physical enviranment, punctuality, preparation, and attitude all speak loudly to the committee members,
especialy those who are not as familiar with the school setting. Some suggestions regarding setting a
positive tone for the meeting follow.

PLACE

Select a place that is convenient and familiar to the participants, especially the parents. This will usually
be the campus on which the student is served, or the student's home campus. Be sure the comect
location is listed on the ARD invitation. It can be very frustrating to arrive at the wrong location, and these
fruse-ations e into -e meeting.

When choosing the piace, also consider the room to be used. it should be large enough to comfortably
include the participants and the requisite furniture - a chair for each participant and a iarge enough table
to comfortably accommodate the chairs. When parents, school personnel, and other parties attend the
ARD, it is possible tb need space for more than a dozen people. An addional consideration when
choosing the room is confidentiality, The school ibrary may be the most attractive and comfortable setting
on the campus, but uniess the fibrary will be closed to all traffic and the librarians out of the library,
holding an ARD there would breach confidentiaity, The room needs to be appropriate in size and private.
Additional considerations could also include availability of electrical outlets, ventilation, heating and arr
conditioning, and some sort of “entertainment” for small children who accompany their parent. While it is
preferable not to have a telephone in the room, one nearby is convenient. If you anticipate the potential
for disruptive participants at the ARD, you may want to make some contingency arangements in
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advance. A simple, yet thoughtful use of the space available is for some School personnel to sit next to
the parent, thereby avoiding an “us against them’® appearance.

PUNCTUALITY

Key components in the process of holding an ARD often revolve around feelings, not issues. Parents may
be intmidated, upset, grieving, or embarrassed even before the ARD, so think how much it can
campound their negative feelings if we inadvertently project the image that the meeting conceming their
child is not impartant to us. The most frequent complaint from parents is that they had to wait. Pleage fry
to be prompt and plan your time to remain throughout the ARD. This is especially true of administrators,
since parents rightfully see them as the most influential member of the committee.

OTHER TIPS
Set norms and make introductions before the ARD begins
State the date and purpose of the meeting
Let the ARD form serve as your agenda
Discuss each item on the ARD form, in the order presanted
Provide participants with a blank copy of the ARD form to help them orient to the order of discussion
In difficult situations, consider using a non-voting chairperson
Always make a statement about “progress” and review IEP goals
Remember that individualization is the foundation of Special Education
“We don't have...do that...provide , 8fc.” is not a good answer
DO NOT call other students by name in an ARD
Avoid “educationese”
Use "yes-but’ statements
Search for positive information to share about the child
Participate appropriately - include both talking and silence
Be prepared - for instance, have pre-ARD staffings when needed
Confine ARD discussion to areas over which the ARD has jurisdiction. For instance, some concems
about discipline, ete., are administrative issues, not ARD issues.

‘( Special Education is full of acronyms. Here's one more fo quide us in the planning and
implementation of the ARD process - PAL: be Prepared, keep a positive Atfitude, use understandable

| and supportive H;"E".ﬁ?“

DOCUMENTATION

Careful attention to the completion of ARD forms documents compliance to the laws we must follow and
clearly directs the educational program for the students. Other documentafion, such as IEP drafls or
teacher data, should be factual and nonjudgmental. Adequate documentation guides the delivery of
quality educational services and helps to prove that we delivered. Hopefully, becoming more comfortable
with this process will make documentation seem legs burdensome.,
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LEGAL COMPLIANCE ISSUES _

Rules and Regulations for Providing Special Education Services, a “side-by-side” comparative
document, details federal and state law and commissioner’s rules. The laws are presented in a format
whereby the federal law is listed in the left-hand column, descriptive state law in the center column, and
commissicner’s rules in the right-hand column. Please note that often no information is present in one
or the other of the state columns. This is due to the fact that in the July 18, 1996, revision of the Rules,
the state has often deleted specific statutes and refers back to the federal law. On the surface, this
appears to generate more freedom for the individual districts. It does in fact do this, but with this
freedom comes the added responsibility to continue to meet the needs of all students - with less
guidance in doing so. It is important then to resist the temptation of thinking that reduced requirements
translate into reduced services. In reafty, things remain the same: we are charged with the
responsibility of serving students’ needs. We simply have ‘a litle more freedom, and a lot more
responsibility, in the provision of these services. Two examples of this are the areas of mandated
vocational testing and “failure” review ARDs. Neither is automatically required any longer, but we are
required to know why and comect problems when students experience failure, as well as provide
vocational testing on an individually determined basis.

PROCEDURAL SAFEGUARDS ' _

it is the responsibility of the school to provide parents with information regarding their fights and the
rights of their child in the provision of FAPE. This is done by distributing copies of the Procedural
Safeguards document to parents/adult students at frequent and specified imes. Parents will often be
reluctant to accept yet another copy of the same information, but we must explain that this is our legal
obligation and distribute the information again. At the original, (first ime in our district or initial
placement into specia education), distribution of the Procedural Safeguards pamphiet, a parent
signature is secured on the Receipt for Explanation of Procedural Safeguards. It is also important that
someone, usyally the diagnostician, review the information in the pamphlet with the parent; this is
required by law and provides the parent with due process rights and other information. Each other time
that the pamphlet is distributed, its distribution must be iogged on the Distribution Log, (kept in the
student's campus and audit folders) and documented in appropriate places on the ARD forms. With this
type of information, we are much better served o over-distribute and over-iog, than the opposite.
Always distribute and log the distribution of the Safeguards pamphlets - any time you test, ARD, or
really even confer with parents.

™ In actuaiity the night to FAPE (Free Appropriate Public Education) belongs fo the duld not the
parent; this is the reason that certain decisions which find the school and the parent in disagreement
must be made by the school and in the best interests of the child.

PARTICIPATION .

Law requires that parents have reasonable opportunity i participate in ARD meetings. We are also
required to invite, and to extend the same rights as to a parent, the adult (18 and older) student. At tr_1e
magic age of 18, the student’s role reverses with the parent's inmeARmeces‘s,-uniess_aspeud
court procedure awarding guardianship has transpired. Students who have parbapaiad in the ITP
process must be present at the ARD which reviews the ITP, o the reason for their absence must be
documented on the Transtion Supplement. Another unique feature regarding parents especially
pertains to us, since we have a residential care facility in our district (Boys/Girls Country]. If a chid is @
ward of the state, i.e. CPS, efc., we must provide a surrogate parent who will assume the role of;a;!;t
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in ARD and other school meetings. If a child's parent retains custody and can be located by the facility,
and the facility secures a notarized statement from the parent giving a named employee of the faciity
the right to participate in ARD meetings for their child, we are not required to secure a surrogate. The
named person participates, signs as “other”, and we note that the parent was not present but will be
notified of the results. Parents are invited to all ARDs and informed of the results by mail even though
we know prior to the ARD that they will not be able to be present This part of the ARD process is
documented by the completion and distribution of page 2, Notice of ARD Meeting - Invitation, which is
to be signed and returned by the parent.

Itis vital that a parent signature is secured on page 2 of the ARD invitation. This signed form should be
filed in the student's audit folder. This documents that parents were invited and that they agreed to, or
provided direction about the time of the ARD meeting; inciuding waiving their right to five school days’
advance notice. If this form has not been returned, please secure a signature on same at the beginning
of the ARD meeting. Since parents have the right to a reasonable opportunity to participate, three
documented attempts to include parents must be made prior to conducting an ARD without a parent
Aftempts to secure parent participation are to be documented on page 2 of the ARD invitation. Parents
may also participate in the ARD process via telephone if # is impossible for them to attend in person.

* Please note the importance of dates when flling out special education forms. Guarantees
concerning time/dates are integral parts of the legal rights of students and parents. Filling in dates
on the forms may seem like a small issue, but it is vital. Again it will help to document compliance to
legal requirements.

Several additional required components of the ARD process are documented on the Invitation. The
purpose of the meeting, who is invited, information to be reviewed, options attemnpted prior to cafling for
an ARD, and a contact person are all listed on this form. As with most of our forms, this form is three-
part NCR paper, used so that copies of the same information can easily be distributed. The careful and
thoughtful completion of this form is very important, since it sets the agenda for the ARD meeting. Only
those items listed on this form are open for discussion at the ARD unless the parent agrees at the
beginning of the meting to add items to the agenda.

Invitation, Page 2, also provides for documented alignment to legal rights conceming time. Since
parents are afforded reasonabie opportunity to participate in ARD meetings, they are entitied to at least
five school days’ notice peior to the proposed date of the ARD. The only way in which an ARD may take
place with less than five school days' notice is if the parent waives the right to his‘her advance notice.
The parents may also decline to participate and authorize the ARD Committee o proceed without their
presence. This form documents these issues. A signed copy of this form MUST be secured for each
ARD meeting scheduled. In order to accomplish this, take extra biank forms to the ARD and get parent
signatures prior to the beginning of the meeting, if necessary.

The ARD invitation sets the agenda for the meeting. Please note that items not fisted on the agenda
may only be discussed if the parentfadult student agrees to add these items to the agenda. Also,
certain areas are administrative and not the jurisdicion of an ARD Committee. ARDC discussion
should be limited to areas over which the Committee has control.
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it is acceptable to send home ARD invitations with the student if the information is in a sealed enveiope.
Best practice is to contact the parent by telephone to schedule the meeting and send the paperwork home
when the parent is already anticipating its amival. It is also acceptable to mail ARD invitations, and in
situations when parenf contact is difficult, this may be the preferred option. Legally, a stamped letter mailed
to the address in a student's records is considered fo be adequate notification and can be assumed to
have been received. QOccasionally however, the most prugent course is to mail invitaions via
| registered/certified mail.

Ancther component of the ARD is parficipation by teachers who have knowledge about the child's
functioning in school. Many teachers want to be a part of the ARD meetings conceming the students in
their classrooms and, if the campus so chooses, this is perfectly acceptable. It is not always practical,
though, especially in the upper grades, since each child may work with a number of teachers and the
ARDs may not always be able to be scheduled at a ime when all the teachers are available.

According to legal requirements, a special education teacher certified or qualified fo provide services in
the child's suspected areas of disability must be a part of the ARD Committee, and a general education
teacher may also be included. A general education teacher must be present at ARDs when inclusion in
general education settings is occurting or is anticipated.

Since all the teachers who work with a child should have access to providing input for the ARD, staff ARD
invitations are semt with as much advance notice as possible. This notice names the student and identifies
the purpose, time, location and participants of the ARD. It also includes a comments section for teachers
o make written comments and return them to the campus diagnostician prier to the ARD. This comments
section provides a vehicle for all teachers to participate in the ARD process. It is very important for
teachers to recognize the importance of this form {and use it for its intended purpese, in accordance with
FERPA).

Another factor of compliance that the Staff Invitation documents is that the ARD is duly constituted, or
includes all the required participants. The ARD Committee must include a representative from the school
who can commit disrict resources {administrator or designee), the parent and child {when appropriate), a
special education teacher who is familiar with the child's progress and needs, a general education
teacher, and a diagnostician if assessment is reviewed. Other participants may be required for particular
circumstances. The invitation documents who was invited, and the signature page documents those who
actually participated.
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ARD PROCESS |

The ARD process is the responsibility of the campus diagnastician unless otherwise noted.

FORMS

ARD forms document compliance to the guarantees of FAPE. Forms used in this District are based on
state forms and are very similar to forms used in many other districts. The sequence of events of a
correctly convened and conducted ARD is detailed in the ARD forms, so proceeding through the items in
order of presentation ensures compliance. EVERY item on the form must be addressed at each ARD.
These forms should be considered dynamic and subject to change. Each time a law changes, or an
existing law is interpreted differently, the forms must reflect these changes. We also sfrive to constanty
reduce redundancy and the volume of paper required to document the special education process. These
issues do generate occasional changes to forms; campus diagnosticians will be aware of any changes
and will make current forms available to their campuses. A description of the function each of the sections
of the ARD forms follows in order of occurrence.,

ELIGIBILITY

Students must meet TEA criteria for one or more of several recognized disabilities to be eligible for
special education services. This eligibility is determined by the assessment process, and documented on
the ARD form. The assessment also identifies the student’s areas of strength and weakness. Please note
that these areas precede the development of the JEP and discussion concerming placement.

IEP DEVELOPMENT

The deveiopment of educational goals and objectives (IEPs) is the central component of the ARD - it is in
fact, the reason for having an ARD. Teachers may bring proposed IEPs to an ARD meeting, but the ARD
Committee must approve the goals and objectives, and all participants must have opportunity to
participate in the IEP's development. ARD minutes should reflect that the draft was accepted and that
parents had an opportunity o add, delete, or change objectives. The IEP must be developed and
approved within the ARD meeting, not after the meeting concludes. Careful attention to the development
of the IEP is crucial. Goals and objectives should reflect assessment, should be attainable and
measurable, and should be few enough in number to be adequately addressed by instruction.

LRE, SCHEDULE OF SERVICES, AND RELATED SERVICES

The ARD form also documents placement discussion and the attempts made o keep students as close to
their general education age-mates as possible. Related services, such as fransportation or occupationa
therapy, must be requested by the ARD based on a need to help the student benefit from his/ner
educational program. Each annual ARD must discuss the student's need for Extended Year Services.
EYS is only necessary if a student would experience severe regression in a critical life skill without the
service. {Severe regression is generally defined as loss of skif that would take longer than six weeks
to recover), There are specialized forms necessary for the provision of related services and EYS. Campus
diagnosticians can help with the completion of these.
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PLACEMENT : :

The forms also delineate where the services designed by the ARD will be provided. Flease note the
location of this item near the end of the ARD process. it is a common mistake to jump ahead to placement
discussion, but the guarantees of FAPE dictate that the IEP generate placement, not the ather way
around. Please exercise caution to be certain that placement is discussed only at this point during an
ARD. Also, Special Education services are to be provided based on educational need, not cuttural
diversity of lack of educational opportunity.

SIGNATURES '

Signature pages document participation, agreement, and the deliberations made during the course of the
meeting. Voting members of the ARD sign and vote “agree” or *disagree” above the shaded line. All other
participants sign below the shaded line. They may aiso vote, but their opinions are not necessarily
considered in the process of reaching consensus. Consensus usually means that the parent and the
majority of the school personnel agree. Anyone who does not agree is required to write a dissenting
staterment explaining their reason for disagreeing prior to leaving the ARD. If an ARD fails to reach
consensus, a ten-day recess may be called in order to give parties time to gather more information
directed toward reaching consensus. Should this occur, please contact the Special Education Department
for assistance.

MINUTES

The minutes, or deliberations, may be the single most important piece of infonmation in the ARD process.
The minutes are a namrative record of the ARD meeting. In case of court intervention or mediation,
minutes often become the pivotal document. Minutes should be factual, objective, and reflective of the
discussion in the meeting. Personal comments and judgmental statements should be avoided. Usually the
diagnostician will complete ARD forms and record the minutes. Often parents choose to tape record the
ARD meeting. This is their right; however, if a parent records the meeting, it must be done with the
knowledge of the other participants and the school shouid also tape record the proceedings. Since tape
recording is generally regarded as adversaral, it is considered best praciice to avoid taping unless the
parent initiates it ALL ARD meetings should include written minutes and the minutes should be read to
the ARDC prior to calling for signatures.

* [ aw requires that copies of ARD paperwork be distributed fo parents in a reasonable time after the
ARD. “Reasonable’ is defined as 45 days or less. It is recommended that the time frame for suppiying
copies fo parents be much shorter than 45 days; however, it is important to note that forms do not have
1o be distributed the day of the mesting. This is especially important when minutes have been taken in a
form of “personal shorthand”, and need to be transcribed. Please note that changes cannot be made to
ARD forms, but that speding and grammar mistakes can and should be corrected.

2935




CONTINGENCIES
ARD RESPONSIBILITIES

Special Education Teacher

> Review the Assessment Report andlor sending district report (fransfers) prior to the ARD.

> Keep a supply of ARD forms in your classroom. {f there is more than one teacher in your building,
designate a spedific classroom for your ARD forms. itis best to keep ARD forms in a ciassroom
rather than in an administrator's office.

Forms needed: Blank IEP (ARD-3 SP-23)
Modfications |IEP (ARD-4 SP-23 AND ARD-5 SP-23) :
Content Mastery IEP (CONTENT MASTERY ARD-3 SP-23)
Mainstream [EP (MAINSTREAM ARD-3 SP-23
Spedial Education Conference forms (SP-1)

> Let your buildng administrator know two days prior to the ARD that you will need someene to cover
your class if the ARD must be scheduled during your class time.

> ARD preparation procedures:

Complete all headings on CLASS IEPs.

Remind all educators who work with the student of the scheduled ARD.

Obtain grade averages and wark sampies fom staff members. Be prepared to discuss student's
strengths and weaknesses.

» Bring the following to the ARD:

Black pen

Current grades {all classes)'

Current report card

Current behavior reports

Any updated testing - CLASS, Brigance and/or informal testing
Completed Competency Raport (ARD SP-119)

Completed Alternative Assessment Report, if appropriate (SP-160)

> Note: Itis your responsibility fo coordinate your student's prograss, to update testing, read reports
and amive at the ARD with completed headings on draft IEPs. Diagnosticians will no longer compiete
your {EPs during ARD meetings.

> Last, but not least, please be on time for the meeting and be prepared to start your comments with a
positive statement about the student.
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TRANSFER ARD

Transfer ARDs are usually amanged and conducted by campus counselors. A

transfer ARD must be “duly constituted”™, that is, all required participants must be
present. The required participants are the parent/adult student, the administrator
or designee, and a special education teacher. A general education teacher must
also be present if inclusion is planned. The most frequently absent member(s) of
the transfer ARD is the teacher(s). It is very important that all required persons
participate and that the parent actually be told “this is the transfer ARD and
will represert instruction, will
represent adminisiration, etc., so that the presence of each required party is
noted. The presence of each required participant should aiso be reflected on the
signature page of the ARD, so please be sure signatures of the participants are
secured at the meeting. Careful aftention to having the ARD representatives
physically present at the meeting is prudent as well as legally required. Do not
just coliect signatures after a meeting with the parent — have all the members
assembled. The meeting may need to be scheduled for the next day, etc,, to
make this possibie; that is completely acceptable.

All forrns in the transfer packets are needed for permission {o test and to
document the ARD process in its entirety. The forms include a two-page ARD
invitation, the two page Transfer ARD form, Consent for Initial Placement,
Consent to Request Confidential Information, Receipt of Procedural Safeguards,
Consent for Comprehensive individual Assessment, Home Language Survey and
Notification Regarding Student Education Records. These forms require
parent/adult student signature. The process for their completion is listed on the
attached Transfer Student Procedures.

Please review the attached procedures and contact the diagnosticians for
additional information.

GENCIES
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TRANSFER STUDENT PROCEDURES

Please note: A transfer ARD must be a duly constituted ARD with at least
the following personnel participating.

« Administrator or designee

+ Instructional representative of special education
(General education teacher required also, if inclusion into general
settings is being planned)

¢ Parent/Adult student

1. Obtain a signature from parent on Consent to Request Confidential
Information (SP-18). Do so even if the parent brings school records. Obtain
a complete address and phone number from schooi when calling to verify
special education placement.

2. Verify special education placement by calling the sending school to verify
services and reviewing parent copies of current records (if availabie). Verify
handicapping condition(s), date(s) of last assessment(s) and information
regarding schedule of services.

3. Distribute and explain Explanation of Procedural Safequards leaflet and
collect signed Receipt of Procedural Safeguards and log on Distribution Log.

4, Complete Staff ARD nvitation.
5. Compiete 2-page ARD invitation and have parent sign five-day waiver.

6. Conduct a transfer ARD by completing the 2-page transfer ARD form (SP-
23T). Have parent and all ARD participants sign ARD.

7. If student requires special transportation, complete the Special Transporiation
forms SP-153A page 1 and 2, SP-308, and Related Service Eligibility form
SP-20 and have parent sign. Call Special Services and fax or deiiver
transportation’s copy to the Transporiation Department, Explain to parents
that routing may take up to three days before bus service can begin.

8. Have parents sign and/or complete the following:

Receipt for Explanation of Procedural Safeguards

Consent for Initial Placement (SP25A)

Consent for Comprehensive Individual Assessment (SP-2A, PAGE 2)
Home Language Survey (SP-REEVAL-10)

Parent Information Form (SP REEVAL-7, 8,& 9)

¢ & & & »
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9.

10.

¢ Medicaid letter, questionnaire, and Release of information for Medicaid
Reimbursement if student receives Speech Services.
« Notification Regarding Student Speciai Education Records (SP-78)

An ARD meeting does not register a child in school. Remind parents to check
with school nurse/registrar concerning immunizations, inciuding TB test, and
meal program eligibility enroliment,

if all forms are complete and ready for distribution separate the transfer ARD
Forms and other NCR forms. Send the white originals to the Special
Education cffice, keep yellow copies for the ‘school file, and give the pink
copies to the parent/guardian/aduit student Make a copy of all non-NCR
forms for the school file and send criginals to the Special Education office.

Diagnosticians:

. Ifsemcessuduass;:eedworrelatedsemms(OT PT, counseling) or
Speech sefvices are indicated, pleass complete the ARD/EP
Recommended Referral/Services form (SP-39) and send to Special
Education for distribution.

« Special Education staff members will request special education school
records, track the 30-day time-line (Transfer Report Review (SP-138), and
schedule the permanent placement (30-Day) ARD.

o Special Education staff members will complete PEIMS data form. Attach

gold copies of ARD to PEIMS data form and send to Special Education for
entry into computer.
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TRANSFER RECORDS

Most records requested from other districts come to the Central Special
Education Department office. When they armive, the Appraisal Secretary
immediately date stamps and logs in their receipt and makes copies for the
campus. Thase copies are then sent in a sealed envelope to the campus
diagnostician. When the diagnostician receives student records, this is a signal
to do three things: ‘

1. Place student records in the student's campus folder. This becomes
the folder that will also hold school copies of ARDsS, notices of ARDs,
etc., that may need to be transferred with updated |EPs to the audit
folder at the end of the school year. A campus file should contain
copies of the most recent testing, copies of the current |EPs, and
copies of any cother pertinent data that may be needed for ARD

preparation. Audit files must remain at the Central Special Education
office.

2. Copy appropriate |EPs, behavior management plans, and modification
sheets and distribute to the student's teachers. Log distribution of
these on the log already in progress on your campus, usually kept by
the Content Mastery teacher.

3. Schedule the 30-day (Permanent Placement) ARD as soon as all

necessary paperwork is ready. It is not mandatory to wait the entire 30

- school days if all the necessary documents and testing are ready; this
is especially true if a student is experiencing difficulty.

Additionally, if records amive at the campus from a source other than Waller
Special Education Department, please immediately forward the originals to
Central Special Education, attention Appraisal Secretary. The secretary will
return a copy o the campus Diagnostician.
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SURROGATE PARENTS

In the event that ro parent or guardian can be located, or if a child is a ward of the
State, school districts must provide trained surrogate parents for the child. The
surrogate parent’s role is designed to protect the child's right to a free and
appropriate education (FAPE). -

Those person who may serve as surrogate parents should:

« have no conflict of interest with the student

» not be employed by the District

» possess the skills and knowledge to adequately represent the interest of
the child, and

¢ be trained in the Special Education Process.

Process for Providing Surrogate Parent

1. Annually, and through-out the school year, the district will identify students
who may be in need of surrogate parentsbycontachngtmschool
counselor.

2. The Director of Special Education will select sutrogate parent candidates.

3. The Director of Special Education will train surrogate parents annually, in
February, and review specific student needs with the appointed surrogate.

4. The Director will notify campus principal and campus diagnostician of
‘surrogate parent appointment so that the surrogate may be invited to all
school and/or Special Education meetings pertaining to the child.

Surrogate parents may be provided a stipend, or may be volunteers. Those
available in this district volunteer their services.
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PARENT DESIGNEE

. In certain circumstances, parents can be located, but will not be able to participate in
" the educational process for their child. in this case, a parent may designate another
person to represent them in making educational decisions for their child. The parent
must submit a notarized letter identifying the person or persons BY NAME who may
represent them. The school will continue to invite the parents to ail special education
meetings and inform them of the results. The parent designee will also be invited to -
attend special education meetings, and to participate in making educational
decisions, but will sign ARD documents as “Other”, rather than as parent.

This process is utilized in securing/allowing Boys/Girls Country representatives to
participate in ARD meetings.
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PROCEDURES FOR PROVISION OF SERVICES FOR STUDENTS
PLACED BY THEIR PARENTS IN PRIVATE SCHOOLS

* CONSULTATION WAITH REPRESENTATIVES OF PRIVATE SCHOOL STUDENTS

Adequate communication is maintained with private schools located within the
geographical boundaries served by the District to ensure that the needs of private
school students are considered when present programs and services . are
expanded or new programs and services are initiated and that private school
students are given a genuine opportunity to participate in special education
programs, when appropriate.

BENEFITS/SERVICES FOR PRIVATE SCHOOL STUDENTS ‘

All Texas Education Agency requirements conceming referral, assessment,
determination, and provision of needed special education services are applicable
to those students placed by their parents in private schools.

+ When the Special Education Department receives an individuai referral
for a student enrolled in private school, it is the responsibility of the
private school to ensure that prior notice and consent as outiined in
Texas Education Agency’s guidelines are fulfilled. When such referrals
are being made by the private school, the Special Education
Department requires that the private school fulfill these responsibilities.

» For both referral and individual assessment, the private school is
advised that the Special Education Department may need to review the
private school's records conceming the student and that it is the private
school's responsibility to adhere to required procedures for the
confidentiality of educational records.

+« The Special Education Department provides private school personnet
the opportunity to participate infor provide input to the Admission,
Review, and Dismissal Committee when the needs of private school
students are being considered. A representative of the private school
participates as a member of the Admission, Review, and Dismissal
Committee at the invitation of the Special Education Department or as
the parent's designated representative. The private school personnel
may also be invited to attend the Admission, Review, and Dismissal
Committee meeting as resource personnel.

« {f the Admission, Review, and Dismissal Committee determines that a
private school student is eligible and in need of special education
instruction and/or related services, the parent may choose to enroll the
student ful-time in the public school. If not, the school district of
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residence may make special education services available on the basis
of dual enrollment. Dual enroliment is necessary to ensure that the
student is counted for available state and/or federal funding.

Based on the services and amount of time needed to provide those
services as set forth in each student's individual educational plan, the

. school district of residence chooses from the following arrangements for
dual enmliment:

1. Enroll the student for at least four consecutive hours per day
and count the student for both full state ADA and full federal
funding (annual child count);

2. Enroli the student for at least two consecutive hours per day
and count the student for at least one-half state ADA and full
federal funding;

3. Enrolil the student for any amount of time needed less that two
hours per day and count the student only for full federal funds.
This arrangement may be needed frequentty when only
related services are provided.

« The location and delivery of the instructional and/or related services
specified in the individual educational plan is determined based on least
restrictive environment and the policies and procedures of the Special
Education Department. ‘

+ The Special Education Department is responsible for the employment
and supervision of the personnel providing the services, providing the
needed instructional materials, determining the appropriateness of
facilities in which the services are provided, and maintaining pupil
accounting records.

« The Special Education Department incurs the same record/pupil
accounting responsibilities for the student who is under dual enroliment
as for the student enrolled only in the District.

« The District will provide opportunities for the private schools to attend all
staff development which pertains to Special Education.

TRANSPORTATION

Students placed in a private school by parent choice are not eligible for state
funded special transporiation services. The Special Education Depariment
provides special transportation only when the Admission, Review, and Dismissal

305
.




CONTINGENCIES

Committee determines that student's handicapping condiﬁoﬁ(s) warrants the
services in order for the student to receive the special education instruction and/or
related services under the conditions set forth in the individual educational plan.

*The District's responsibility to students unilaterally placed in private schools is
limited to a share of the federal funds available to that district The formula for
allotting the appropriate share of funds is determined by consultation with the
education service center panding release of a specific formula by Texas Education
Agency.
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Certified Personnel — 300.23 — 300.136

307




Personnel Standards

1. Appropriate professional requirements for West Houston means that staff
requirements:

a. Are based on the highest requirements in the state applicable to the
profession or discipline in which a person is providing special
education and related services: and

b. Establish suitable qualifications for personnel providing special
education and related services

2. Highest requirements applicable to a specific profession or discipline
means the highest entry-level academic degree needed for any state
approved or recognized certification, licensing, registration or other
comparable requirements that apply to that profession or discipline

3. Profession or discipline means a specific occupational category that:

i. Provides special education and related services to students
with disabilities
ii. Has been established or designated by the state of Texas or
the Texas Education Agency
iii. Has a required scope of responsibility and degree of
supervision

4. State-approved or recognized certification, licensing, registration, or other
comparable requirements that a State legislature either has enacted or
has authorized a State agency to promulgate through rules to establish
entry-level standards for employment in a specific profession or discipline
in that State.

Examples of Certified personnel include:
Certified Special Education Teachers
Certified Speech/Language Pathologists -
Educational Diagnosticians
Licensed School Psychologists
Licensed Occupational Therapists
Licensed Physical Therapists
Licensed Psychiatrists
Licensed Social Workers
Licensed Physicians
Audiclogists
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Transition Planning — 300.29




CONTINGENCIES

TRANSITION SERVICES

Transition services are a set of activities, coordinated by the school, designed fo pian
for the provision of services necessary to prepare students enrolled in special
education for a successful transition to life outside the public school. Legqally,
Transition planning must begin at age 16, younger if the student's needs so dictate,
and should involve appropriate adult service providers. Appropriate planning may
include post-secondary education, vocational training, supported empioyment,
independent living, and community involvement. A written transition plan is
developed in a meeting separate from the ARD Committee meeting. Those who
should participate are specified in a State Memorandum of Understanding. i is
important to note that the determinations of an ITP meeting are advisory in nature
and to be used to help pian the IEP, but are not in and of themseives legally binding.
A 30-day Notice of the ITP meeting must be sent to the parent/guardian or aduit
student, and agencies invited to participate (ex: MHMR, TRC, or Trade School
representatives).

Expefience has shown us that parents and students need additional time to pmcess
issues and formulate ideas and goals. Therefore, Waller independent School District
has chosen to begin the transition planning process at age 14 or 8 grade.

A statement of {ransition in the form of a letter and copy of an informational hand-out
is presented at each student's T* grade annual ARD or age 13, {0 allow parents to
prepare for the upcoming transition planning process. ARD minutes must reflect this
statement.

All decisions for which the school holds responsibility should be refiected in the
Student's IEP.
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THE INDIVIDUAL TRANSITION PLAN

A key element of transition planning is the development of an Individual Transition
Plan or [TP. A good TP meeting will:
o Maximize the student's participation and independence in the community.
» Identify potential service and support needs after graduation.
e |dentify community services and resources, )
o Qutline or complete the steps required to access services.

1. Begin by clarifying goals with the following questions that the student and parent
need to consider before going to an [TP meeting:

What does the student want to do after graduation?

What basic skills will the student need to live independently?

What skills will the student need to obtain a job?

What support services will be necessary to achieve full integration and

participation in the community?

What health needs will the student have?

What training is available after school years?

What job assistance is available?

What types of living alternatives are available?

What wili the student do to access recreation in the community?

What guardianship requirements exist, if any? '

The following is a suggested checklist that can help to ensure the development of an
effective Individual Transition Plan.

o Clarify and prioritize your goals.

o Write them down on paper to take to the meeting

e Collect and bring any paperwork from the Social Security Administration
that clarifies student's cument status.

» Organize your input.

« Obtain a copy of the previous [TP.

o Get to know the key people that you want to be involved in the
development of the ITP, such as the local Vocational Rehabilitation
counselor or the Mental Health/Mental Retardation caseworker.
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. Bnngacopyofmesewweplm if youfyour child has already been
deciared eligible for agency services.

o Consider getting to know an employer in the commumly and perhaps
invite him/her to the meeting.

o Approach meetings on Transition Planning as a collaborative team effort
Be prepared fo provide information supporting your position

2. Establish positive relationships with the people who will be attending the. TP
meeting. This will help to ensure open lines of communication and positive
outcomes. Other specific issues that need to be considered during the ITP
meeting are:

¢ Are student needs the focus of the transition planning meeting?

o Do student needs determine services, not vice versa?

o Are all present, including student and parent, encouraged to provide input,
and is such input valuable?

o Have those present committed to shared responsibility for planning and
program implementation?

e Was parent or guardian attendance and participation considered
essential?

s Were decisions made through consensus versus majority vote — with
decisions made at the planned meeting, and no predetermination of
sefvices ahead of time?

o (fthose present disagreed with the proposed program or services, did they
suggest opinions for consideration?

e Was student and family confidentiality maintained by ali those present?

e Was the original vision for the student's outcomes in incorporated into the
plan?

3. Write down all the recommendations made at the meeting. After the TP
meeting . . .

¢ Stay involved in school programs

e Keep in touch with the individuals that play an important role in the
student’s fransition plan.

o Give positive feedback whenever possible.

o Use follow-up meetings for whenever questions arise, of some new
information becomes available that may affect the outcome of the
student’s transition plan.
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What if the school district, parents, and student
cannot agree on the statement of transition ser-

vices in the student's IEP?

The IEP team should discuss any disagreements and attempt (o
resolve them informally. If either the family or the school district
disagrees with the proposed IEP, either the parent or the school
district may request an impartial due process hearing (rom the
state Special Education Hearing ofTice.

What if a participating agency fails to provide
agreed upon transition services that are listed in
the IEP?

If a participating agency agrees to provide transition services and
then fails to do so the school district must initiate a mecting, as
soon as possible, to identify alternative strategies for meeting the
ITP goals. The school district retains uitimate responsibility for
cnsuring that transition services are provided, but the statute
docs not relieve any participating agency, including a state voca-
tional rehabilitation agency of the responsibility to provide or
pay for any transition services that the agency would otherwise
provide to students with disabilities who meet the cligibility
criteria of that agency. {20 U.S.C. Sec. 1412(a)(12)(B).]

What if the school district fails to provide transi-

tion services that are listed in the 1EP or ITP?

When the educational agency appears to have violated a part of
special education law or procedurce (for example, fails to provide
transition services which are written in the student's IEP) a par-
cnt. individual, public agency or organization can file a com-
piaint with the Texas Education Agency (TEA). To fife a com-
pliance complaint with the TEA, write to:

Complaint Managemient and Mediation Unit
Speeial Education Division

Texas Education Agency

W. B. Travis Bldg.

1701 N. Congress Ave.
Austin, Texas 78701

CONTINGENCIES

If you have any questions about this, please

contact someone at the numbers listed below.

Harris County MHMRA
2850 Fannin Street
Houston, Texas 77002
{713) 750-5715

WEST HOUSTON SCHOOL
14333 Fern

Houston, Texas 77079
Phone: 281-497-7420

Fax: 281-497-4775

e
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Transition Services Info
for Parents

What is an individual transition plan (ITP)?
The Individual Transition Plan (ITP) is a term used to
describe the written plan designed to help prepare students
for passage from school to post-school life. [See Cal. Ed.
Code See, 56026{c)(4){C); sec also Cal. Ed. Code Sec.
56345.1 and 20 U.S5.C. Sec. 1462(30).] The ITP must be
based on the student's needs, preferences and interests and
it must reflect the student's own goals. Objectives,
timeliness, and people responsible for meeting the
objectives should be written into both the IEP and the iTP.

What arc transition services for students in

special education?

Transition services for students in special education are
services that help students move from school to work and
adutlt life. They should reflect the student's own goals for
his future.

The law defines tranasition services as:

a coordinated set of activities for a student with a disability
that--

(A) are designed within an outcome-oriented process,
which promotes movemcnt from school to post-sehool
activities, including post-secondary education, vocational
training, integrated employment (including supported
employment), continuing and adult education, adult
services, independent living, or community participation;
() are based upon the individual student's needs. taking
into account the student's preferences and interests; and
(C) include tnstruction, related services, community
expericnces, the development of employment and other
post-schoo! adult living objectives, and, when appropriate,
acquisition of daily living skills and fanctional vocational
evaluation. [20 U1.S.C. Scc. 1401300 |

o
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Does the school district have to help students with
disabilities make the transition from scheol to
work?

Yes. Federal special education law requites that there be transi-
tional planning services for students with disabilities regardless of
which agencies provide suppont or educational services lo the
student. Beginning at age 14, and updated annually, the 1EP must
contain a statement of the transition service needs of the student
under the applicable components of the student's IEP that focuses
on the student’s courses of study (such as participation in ad-
vanced-placement courses or a vocational education program).
Beginning at age 16 (or younger if determined appropriate by the
IEP teamy), the IEP must comain a statement of nceded transition
services for (he student, including, when appropriate, a statement
of the inferagency responsibilities or any needed linkages, [20 U,
S.C. Sec. 1414(d)(1)(A)Xvii).]

A coordinated transition planning meeting (conducted as part of

an [EP team meeting) should includ tatives of 3 AR
8) include represcntatives of agencics  How do I know if the schoal dnstrn:t wnll hold a

which would serve the student afler graduation, Thé purpose of
the plan is to ensure that the student conlinue to receive the sup-
poit needed, from the appropriate public and private agency/
agencies, 1o continue vocational training, education services, or
find and maintain the most independent level of emplayment pos-
sible.

Various agencies provide continued educational support for stu- -
dents with disabilities afler graduation. These iticlude: the Depart-
ment of Rehabilitation (DR}, the Regional Service Centers, Col-
lege Enabler programs, and other public agencies.

Transitional planning will give you a greater opportunity to be-
come {amiliar with these communily resources. Do not take a
passive role in the planning process. Work with your school dis-
Irict to identify and work with the agencies that will assist your
child after graduation.

The statement of needed transition services in each [EP mwst in-
clude, where applicable, a statement of the responsibilities of other
parlicipaling agencies. Remember, however, that the schoo! dis-
trict remains ultimately responsible for ensuring that these services
are provided. Therefore, if a participating agency ceases to pro-
vide an agreed upon service, the school district must fulfill that
obligation or responsibility, either directly or through contract or
other arrangement. See 20 U.S.C. Sec. 1412(a)(12)({B); see also
Decision of U.S. Dept. of Education, Office of Special Education
and Rehabilitative Services, Vol. 20 Individuals With Disabilities
Education Law Repott page 536.

When should transition planning oceur?

Transition planning can occur at a combined Individualized Educa-
tion Program (IEP) and an Individualized Transition Plan {ITF)
meeting, or an ITP can be developed in a separate meeting. A sepa-
rate transition planning meeling can be beneficial bacause it allows .
triore time to focus on the student's desires and preferences. Spécific
instructions and experiences can be identified to be included in the
IEP. Transition planning which focuses on courses of study must
begin by age 14 and transition planning which describes specific
transition services must begin by age 16. [20 U.S. C. Sec. 1414(d)
(DAY viD)]

How do I initiate a transition planning meeting?
A parent or student can initiale a transition planning mecting by
making a written request to the student's teacher, principal or spe-
cial education administrative office. The letter should indicate that
thc purposc of the meeting is transition planning.

transition IEP meeting? i
The school district must send out & mcctmg notlce that
{1} indicates that the purpose of the meeting will be to d:scuss !ran—
sition,

(2) indicates that the student will be invited, and :
(3) identifies any other agency that will be invited to send a repre-
sentative. {34 C.F.R. Sec. 300.345(b)(2}.]

How should the IEP include transition services?
The transition [EP should be "outcome oriented.” That means that

the 1EP team should ensure that the coordinated set of transition o
activities can be designed to lead to a variety of goals, depending on . -

the particular needs of the student. For example, the outcome for a
student with moderate mental retardation might be a directly-hired
Jjob in a re1ail storc and the ability to live independently in a sup-
ported living arrangement. The services for that person should focus
on secking and maintaining a position with the necessary supports
and solidifying basic work habits, puncteality and grooming, while
developing independent living skills, such as taking public transpor-
tation.

When should a special education student begin re-
ceiving transition services?

A statement of needed transition services must be included in the
1EP by the age of 16 (or at a younger age if the 1EP team believes it
would be appropriate). [20 U.S.C. Sec. 1414{d){1 {A)(vii}.] Transi-
tion statements for students younger than 16 may be particularly
tmportant for students with severe disabilities or for those who are
at risk of dropping out of school before age 16.
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_How can students be involved in develop-

- ing their own transition plans?
. Students must be invited to attend any ITP meeting, The

~* -meeting shoutd he person-centered so that its focus is the
_ student and her needs and desires for the future. The ’

meeting should be conducted in a manner which enables
the student to understand the plannmg process and to
participate fully. {34 C.F.R. Sec. 300.344(c)(1).]

The ITP/IEP should be developed in a person-ceniered
format. Geals and objectives in the student’s IEP should
emphasize the student’s preferences, should be written in
the first-person format, and include all life areas, such as
home, work, community, social, etc.

. Who should participate in a transition

" planning meeting?

.+ Tii'addition te the required 1EP participants, the school

.- district is required to invite a representative of any

* -apency that is likely to provide transition services to the

. JEP meeting. If a representative does not attend, the
:.~school district must take steps to obtain the agency’s

participation in the planning of any transition services.
[34 C.F.R. Sec. 300.344(c)(3).] The schoot district
should invile representatives from the vocational reha-
bilitation agency, the regional center, community mental -
health, community colleges, and traditional private reha-
bilitation agencies, as appropriate.
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Services to Expelled Students — 300.121 —
300.522




SPECIAL EDUCATION DISCIPLINE SUMMARY CONTINGENCIES

There are a number of disabifies which may quakfy a student to receive special education services.
These services are provided in a variety of ways, includng Resource, Life Skills, Adaptive Behavior,
Mainstream, Homebound, VAC, etc. Regardiess of disabiity or services received, all special education
stydents are provided with procedural safeguards in addifion to those provided to general education
students in regard to discipiine. A bref descripion of the unique aspects of special education discpiine
follows. In all cases, itis best to investigate and act within the constraints of the mandates from the outset.

SPECIAL EDUCATION DISCIPLINE

2 Special Educafion students are expectsd 1o adhere o the Student Code of Conduct unless an ARD
Committee has written a specific Behavior Intervention Plan (BiP). if a BIP exists, it must be followed.

< Whether a student has a BIP or is simply following the Student Code of Conduct, there is a maximum
of fen days per school year that may be used for disciplinay pupeses without review by an ARD
Committee. When any special education student has been removed from hisher reqular dass
schedule for an accumulated ten days dwing the school year, and ARD Committee meeting must be
held before discipinary consequences may proceed.

< An ARD Committeg called to review discipline concemns must look at spedific issues and conduct
specified tasks. A Manifestation Defermination (MOR) decision is required to detesmine the
relationship between the student’s behavior and hisher disability. If there is a direct and causal ink
between the behavior in question and the student's disability, no discipinary consequences may be
imposed. The ARD Committee must aiso review the student's IEP and BIP if one exists to determine
their appropriateness and the appropriateness of their implementation. A Functonal Behavior Analysis
is also mandated,

<+ The only exception is in instances where drug and weapons violations are involved. The student may
be removed to the AEP for up 1o 45 days while the above-desaribed information is gathered. The ARD
Committee must convene within the 10-day rule and reconvene to review the information when it has
been gathered. if the ARD Committes determines that the student's behavior was not manifested by
the disability, then the student may receive the same consequences as a general education student
(unless the BIP, if any, specified otherwise).

“» When a cumulative ten days has been reached for any special education student during the school
year, this process must be repeated for each addifonal infraction. Please note that 1SS, suspension,
and AEP all "count’ toward the ten day rule. Even being placed in the hall outside a classroom or office
‘counts’ as part of the ten daysl

Special Education Discipiine is compiex and mandated by both Federal and State Law. We are available to
assist in the process. Please contact your campus diagnostician immediately if a spedial education student
has violated the Student Code of Conduct. The diagnostician will either be able to schedule the necessary
ARD and proceed or will contact the Special Education Department for assistance. In all cases, it is much
more expedent 10 deal with the intricacies of the process at the outset. This protects the school while it
provides students with the protections afforded them.
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FLOW CHART ‘
Special Education Discipline CONTINGENCIES

Student exhibits Caode of
Conduct violation

Identify student

Check for Check 1D / No BIP
BIP day rule 10 days not used

Review [EP/BIP and Implementation
Conduct MDR —- Conduct FBA




Student’s Name: Date of Report:

Disability Condition(s): School:

L

Indicate All Sources of Information:

Source Specify

Evaluarion and diagnostic results

Information supplied by the parents

Information supplied by school persommel

Stadent Interview
Observations

Stmdert’s [EP/placement

Oher relevan: information

Description of Behavior Subject to Disciplinary Action:

" Proposed Disciplinary Action:

Behavioral History (include effectiveness of previous interventions, history of current
behavior subject to disciplinary action, behaviors addressed in Bebavior Intervention Plan,
and any changes in behsvior).

SP-307 (w) (11/98) .
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Review of Past Evalnstions: (include history of disabilities, essential compof@SINGENCIES

V.
disabilities, and consistency with current behavior)

VL  Summarize New Data Collected: (include precise description of disability, conmstency
with previous evaluation data., and summary of results).

I ARDC DETERMINATION ‘

VIL Address Each of the Standards in the Manifestation Definition:

*In relationship to the behavior subject to disciplinary action, was the student's IEP and
placement appropriate with the special education services, supplementary aids and services, and
behavior intervention strategies provided consistent with the student's IEP and placement, (If “No"
is checked, the behavior must be considered & manifessation of his/her disaixfyy. )

-»

' Yes : No
Explanation:

*Did the studert’s disability impair his/her ability to understand the impact and consequences of
the behavior subject to disciplinary action. (If “Yes” is checked, the behavior must be considered a
manifestation of kisher disability).

Yes No

SP-307(w) (11/98) .
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CONTINGENCIES
o *Did the studert’s disability prevent his/her ability to control the behavior subject to disciplinary

action? (If “Yes” is checked, the behavior must be considered a manifestation of his/her ability).

Yes No
Explanation:

———

VIL Summary:

Based on the data summarized i this report, it appears that the behavior subject to the
disciplinary action which is described above, is is not a manifestation of
the student’s disability.

If the ARD Committes determines the behavior was & manifestation of the disability, no

disciplinary consequences may be assessed. The ARD Committee may adjust the IEP and/or
placement to address the behsvior exhibited.

If the ARD Committee determines the behavior(s) was (were) snot 2 manifestation of the
disability, relevant disciplinary procedures applied to students without disabilities may be
spplied to students with disabilities.

Regardless of the results of the determination, all special educstion students must continue to
be provided 2 free and appropriate education (FAPE).

IX. Recommendsations to ARDC:

Follow Genersl Education Student Code of Conduct
Impose no consequences due to direct and casual link

3 SP-307 (w) (11/98) .
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FUNCTIONAL BEHAVIOR ASSESSMENT

CONTINGENCIES
STUDENT: DATE:

Methods {Sources of Dats — Formal apnd Informal, Including Student Observation)

Overview of Results From Meth

OVERVIEW OF DISCIPLINE HISTORY

321




CONTINGENCIES
SUMMARY OF CONSE _

Statement of the Probiem(s) (Frequency, Intensity, Duration)

A.
1.
2
3.
4
5
6

B. Pessible Antecedents or Precipitating Factors

C. Hypothesis (possible reason(s) for challenging behaviors)

IL A. Behaviors to be Increased
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B. Behaviors to be Decreased
CONTINGENCIES

L Recommended Interventions and Preventative Strategies

A;.
1
2.
3
4
5
6

IV. A, Staff Participants

Other (List):

" V. Evaluations

If a formal Behavior Intervention Plan is deemed appropriate/necessary, complete ARD Sup-
BMP SP-8, (pages 1 and 2); or if Adaptive Behavior complete BMP SP-165 (pages 1 and 2).

Special Education Representative 323




CONTRACT

TExAS EbDucATION AGENCY

1701 North Congress Ave.* Austin, Texas 78701-1494 % 512/463-9734 * FAX: 512/463-9838 % hap://www.tea state tx.us

Jim Nelson
Commissioner of Education

Seﬁtember 24, 2001

Ms. Joy Guercio

West Houston Charter School
5618 11" Street

Katy, TX 77459

Dear Ms. Guercio:

Enclosed is a copy of the signed contract for West Houston High School. This copy is for your
school files, and the original has been placed in your files at the Texas Education Agency.

1lock forward to working with you and your scheol.

Sincerely,
Mary Perry, Manager
Charter Schools Division
Enclosure
324
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CONTRACT

CONTRACT FOR CHARTER RENEWAL

This contract is executed between the Texas State Board of Education, 1701 North Congress Avenue,
Austin, Texas 78701-1484 (the “Board"} and West Houston Charter Alliance, Inc., 5618 11th Street,
Katy, Texas, 77452 (“Charterholder”} for an cpen-enroliment charter to operate a Texas public school
known as West Houston Charter School.

l ' General

1. Definitions. As used in this contract:

“Charter” means the open-enrollment charter, as provided by Subchapter D, Chapter 12,
Texas Education Code (TEC), granted by this contract.

“Charterholder” means West Houston Charter Alliance, Inc., the sponsoring entity identified in
the charter application.

‘Charter school" means West Houston Charter School, the open-enrollment charter school.
West Houston Charter Alliance, Inc. agrees to operate West Houston Charter School as
provided in this contract. The charter school is a Texas public school and a charter school
within the meaning of 20 U.5.C. §8066.

“Agency” means the Texas Education Agency.

2. The Charter. This contract renews the open-enrollment charter granted to West Houston
Charter Alliance, Inc. by that certain Contract for Charter attached as “Exhibit A" hereto. The terms of
the charter include: (a) this Contract for Charter Renewal; (b) applicable law; {c) the Request for
Proposals dated October 1995, as modified and superseded by Charterholder's application for charter
renewal; (d) any condition, amendment, modification, revision or other change to the charter adopted
or ratified by the Board; (e) all statements, assurances, commitments and representations made by
Charterholder in its application for charter renewal, attachments or related documents, to the extent
consistent with (a) through (d); and {f) assurance by Charterholder, evidenced by execution of this
contract, that no false information was submitted to the Agency or the Board by Charterhalder, its
agents or employees in support of its application for charter or for renewal. For purposes of this
paragraph, information is “false” if the person submitting the information knew, or through reasonable
diligence should have discovered, that the information submitted was not true.

3. Authority Granted by Charter. The charter authorizes West Houston Charter Alliance, Inc. to
operate West Houston Charter School subject to the terms of the charter. Action |nc0n5|stent with the
terms of the charter shall constitute a violation of the charter.

4, Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any way
alienated for the benefit of creditors or otherwise. Charerholder may not delegate, assign,
subcontract or otherwise alienate any of its rights or responsibilities under the charter, Any attempt to
do so shall be null and void and of no force or effect; provided, however, that Charterholder may
contract at fair market value for services necessary to carry out policies adopted by Charterholder or
the governing body of the charter school. Charterholder may not engage or modify the terms of the

RECEIVE D
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CONTRACT

engagement of a private management company without approval by the Board in accordance with
Paragraph 7 of this contract.

5. Term of Charter. The charter shall be in effect from the date of execution through July 31,
2011, unless renewed or terminated; provided that before the end of the fifth year of the contract term,
(a) the Board will conduct a review of the school's academic, financial, and compliance record; and
(b) the Board and the school will negotiate new or modified contract terms upon completion of such
review.

8. Renewal of Charter. On timely application by Charterholder in a manner prescribed by the
Board, the charer may be renewed for an additional period determined by the Board. The charter
may be renewed only by written amendment approved by vote of the Board and properly executed by
its chair.

7. Revigion by Agreement. The terms of the charter may be revised with the consent of
Charterholder by written amendment approved by vote of the Board. For purposes of this paragraph,
the terms of the charter include, among other provisions, specifications conceming the school's
governance structure, characteristics of the educational program to be offered, and the location, type
and number of facilities at which the school will operate. Nothing in this paragragh limits the authority
of the Board or the commissioner to act in accordance with other provisions of this contract.

Students

8. Student Performance. Notwithstanding any provision in Charterholder's application for charter
or for renewal, acceptable student performance under Section 12.111(3), TEC, shall be student
performance meeting the standards for an acceptable rating as determined by the commissioner of
education under Title 19, Texas Administrative Code, Chapter 97, or under the Alternative Education
Accountability Rating Procedures, if registered under those procedures.

Q. Open Enrolliment. Total enroliment shall not exceed the maximum number of students
approved by the State Board of Education. Students who reside outside the geographic boundaries
stated in the charter shall not be admitted to the charter school until all eligible applicants who reside
within the boundaries, and have submitied a timely application, have been enrolled. Students will be
admitted on the basis of a lottery if more students apply for admission than can be accommodated, or
using another method approved by the Board.

10, Criminal History. Charerholder shall take prompt and appropriate measures if Charterholder
or the charter school, or any of their employees or agents, obtains information that an employee or
volunteer of the charter school or an employee, officer, or board member of a management company
contracting with the charter school has a reported criminal history that bears directly on the duties and
responsibilities of the employee, volunteer, or management company at the school. Charterholder
further represents that the Board and the Agency shall be notified immediately of such information and
the measures taken.

11. Reporting Child Abuse or Neglect. Charterholder shall adopt and disseminate to all charter
school staff and volunteers a policy governing child abuse reports required by Chapter 261, Texas
Family Code. The policy shall require that employees, volunteers or agents of Charterholder or the
charter school report child abuse or neglect directly to an appropriate entity listed in Chapter 261,
Texas Family Code.

.}43 Initialed by the SBOE Chair on 71_/13/2001.
| Initialed by the Charterholder Chair on E 1A 72001,
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CONTRACT

12 Notice to District. Charterholder shall notify the school district in which the student resides

within three business days of any action expelling or withdrawing a student from the charter school.

13. School Year. Charterholder shall adopt a school year with fixed beginning and ending dates.
Financial Managment - ]

14, Fiscal_Year. Charterholder shall adopt a fiscal year consistent with Section 44.0011,
Education Code.

15. Financial Accounting. Unless otherwise notified by the Agency, Charterholder shall comply
fully with generally accepted accounting principles (*GAAP") and the Financial Accountability System
Resource Guide, Bulletin 679 or its successor (“Bulletin 679") published by the Agency in the
management and operation of the charter school. Charter holder shall also comply with the standards
for financial management systems outlined in 34 CFR §80.20.

16. Annual Audit. Charterholder shall at its own expense have the financial and programmatic
operations of the charter school audited annually by a certified public accountant holding a permit from
the Texas State Board of Public Accountancy. Charterholder shall file a, copy of the annual audit
report, approved by Charterholder, with the Agency not later than the 120" day after the end of the
fiscal year for which the audit was made. The audit must comply with Generally Accepted Auditing
Standards and must include an audit of the accuracy of the fiscal information provided by the charter
school through PEIMS. Financial statements in the audit must comply with Government Auditing
Standards and the Office of Management and Budget Circular A-133 or its successor.

17. Attendance Accounting. To the extent required by the commissioner, Charterholder shall
comply with the “Student Attendance Accounting Handbook” published by the Agency; provided,
however, that Charterholder shall report attendance data to the Agency at six-week intervals or as
directed by the Agency.

18. Ecundation School Program. Distribution of funds to the charter school under Section 12.106,
TEC, is contingent upon Charterholder's compliance with the terms of the charter. Charterholder is
ineligible to receive Foundation School Program funds prior to execution of this contract by the Board.
Within 30 days of receiving notice of overallocation and request for refund under Section 42.258, TEC,
Charterholder shall transmit to the Agency an amount equal to the requested refund. If Charterholder
fails to make the requested refund, the Agency may recover the overallocation by any means
permitted by law, including but not limited o the process set forth in Section 42.258, TEC.

19. Tuition and Fees. Charterholder shall not charge tuition and shali not charge a fee except
that it may charge a fee listed in Subsection 11.158(a), TEC.

20, Assets of Charter. Charterholder shall not apply, hold, credit, transfer or otherwise make use
of funds, assets or resources of the charter school for any purpose other than operation of the charter
school authorized by the charter.

21. Indebtedness of Charter. Charterholder shall not incur a debt, secure an obligation, extend
credit, or otherwise make use of the credit or assets of the charter school for any purpese other than
operation of the charter school authorized by the charter.

22, Interested Transactions. All financial transactions between the charter school and (a)

Initialed by the SBOE Chair on _/_/_{3/2001.
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CONTRACT

Charterholder; (b) an officer, director, or employee of Charterholder or of the charter school; or {c} a
person or entity having partial or complete control over Charterhoider or the charter school shall be
separately and clearly reflected in the accounting, auditing, budgeting, reporting, and record keeping
systems of the charter school. Charterholder shall not transfer any asset of the charter or incur any
debt except in return for goods or services provided for the benefit of the charter school at fair market

value.

23, Non-Charier Activities, Charterholder shall keep separate and distinct accounting, auditing,
budgeting, reporting, and record keeping systems for the management and operation of the charter
school. Any business activities of Charterholder not directly related to the management and operation
of the charter school shall be kept in separate and distinct accounting, auditing, budgeting, reporting,
and record keeping systems from those reflecting activities under the charter. Any commingling of
charter and non-charter business in these systems shall be a violation of the charter.

| Governance and Operations = = o oo

24. Records Retention and Management. Charterholder shall implement a records management
system that conforms to the system required of school districts under the Local Government Records
Act, Section 201.001, et seq., Local Government Code, and rules adopted thereunder; provided,
however, that records subject to audit shall be retained and available for audit for a period of not less
than five (5) years from the latter of the date of termination or renewal of the charter.

25, PEIMS Reporting. Charterholder shall report timely and accurate information to the Public
Education Information Management System (PEIMS), as required by the commissioner.

26. Conflict of Interest. Charterholder shall comply with any applicable prohibition, restriction or
requirement relating to conflicts of interest or fiduciary duties. If an officer or board member of
Charterholder or of the charter school has a substantial interest, within the meaning of Chapter 171,
Local Government Coede, in a transaction, such interest shall be disclosed in public session at a duly
called meeting of the governing body prior to any action on the transaction.

27. Disclosure of Campaign Contributions. Charterholder shall adopt pclicies that will ensure
compliance with the disclosure requirements of State Board of Education Operating Rule 4.3 or its
successor.

28. Indemnification. Except as limited by the Texas Constitution, Charterholder shall hold the
Board and Agency harmless from and shall indemnify the Board and Agency against any and all -
claims, demands, and causes of action of whatever kind or nature asserted by any third party and
occurring or in any way incident to, arising out of, or in connection with wrongful acts of Charterholder,
its agents, employees, and subcontractors.

29, Failure to Operate. Charterholder shall operate the charter school for the full school term as
described in the charter application in each year of the charter contract. Charterholder may not
suspend operation for longer than 21 days without a revision to its charter, adopted by the Board,
stating that the charter school is dormant and setting forth the date on which operations shall resume
and any applicable conditions. Charterholder may not suspend operation of the school for a period of
more than three days without mailing written notice to the parent or guardian of each student and to
the Agency at least 14 days in advance of the suspension; except that in an emergency Charterholder
must notify the Agency by telephone or other means within 24 hours of suspending operations.
Suspension of operations in viclation of this paragraph shall constitute abandonment of this contract

A //2001.
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CONTRACT

and of the charter.

30. Charter School Facility. Charterholder shall have and maintain throughout the term of the
charter a lease agreement, title or other legal instrument granting to Charterholder the right to occupy
and use one or more facilities suitable for use as the charter school facilities described by the charter.
During any period of dormancy granted by the Board, this requirement may be waived by the Board.
Facilities occupied and used as charter school facilities shall comply with all applicable laws, including,
but not limited to, the Texas Architectural Barriers Act, Article 9102, Vernon’s Texas Civil Statutes.
The charter school shall not change location of its instructional facilities or administrative offices from
those listed in the charter application or in a subsequent charter amendment without prior approval of
the Board. When approved by the Board for a new location for an instructional facility, the
charterholder shall, prior to commencing school operations at that lcacation, submit to the Charter
Schoois Division a certificate of occupancy or equivalent cerificate for use of the facility at the new
location as a public school, as required in the charter application.

I : ‘ . Enforcement . ST D T R |

31. Agency Investigations. The commissioner may in his sound discretion direct the Agency to
conduct investigations of the charter school to determing compliance with the terms of the charter or
as authorized in the Texas Education Code or other law. Charterholder, its employees and agents
shall fully cooperate with such investigations. Failure to timely comply with reasonable requests for
access to sites, personnel, documents or things is a violation of the charter.

32. Commissigner Authority. The commissioner in his sole discretion may take any action
authorized by Chapter 39, TEC, Chapter 29, TEC, or Chapter 42, TEC relating to the charter school.
Such action is not “adverse action” as used in this contract. Charterholder, its employees and agents
shall fully cooperate with such actions. Failure to timely comply with any action authorized by Chapter
39, TEC, Chapter 29, TEC or Chapter 42, TEC is a violation of the charter.

33. Adverse Action. The Board in its sole discretion may modify, place on probation, revoke or
deny timely renewal of the charter for cause ("adverse action™). Each of the following shall be cause
for adverse action on the charter: (a) any material violation of the terms of the charter listed in
paragraphs 2 and 3, including accountability provisions; (b) failure to satisfy generally accepted
accounting standards of fiscal management; or (¢) failure to comply with an applicable law or rule.

[ - _ ‘ ~__This Agreement - A

34. Entire Agreement. This contract, including all referenced attachments and terms incorporated
by reference, contains the entire agreement of the parties. All prior representations, understandings
and discussions are merged into, superseded by and canceled by this contract.

35. Severability. If any provision of this contract is determined by a court or other tribunal to be
unenforceable or invalid for any reason, the remainder of the contract shall remain in full force and
effect, so as to give effect to the intent of the parties to the extent valid and enforceable.

36. Conditions of Contract. Execution of this contract by the Board is conditioned on full and
timely compliance by Charterholder with: (a) the terms, required assurances and conditions of the
Request for Proposals dated October 1995; (b) applicable law; and (c) all commitments and .
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representations made in Charterholder’s renewal application and any supporting documents (to the
extent such commitments and representations are consistent with the terms of this contract).

37. Ng Waiver of Breach. No assent, expraess or implied, to any breach of any of the covenants
or agreements herein shall waive any succeeding or other breach.

38. Venue. Any suit arising under this contract shall be brought in Travis County, Texas.
39, Governing Law. In any suit arising under this contract, Texas law shall apply.

40, Authority. By executing this contract, Charterholder represents that it is an “eligible entity”
within the meaning of Section 12.101 {a}, TEC. Charterholder shall immediately notify the Board ot
any legal change in its status, which would disqualify it irom holding the charter, of any violation of the
terms and conditions of this contract, or of any change in the chief operating officer of the
Charterholder. Charterholder further represents that the person signing this contract has been
properly delegated authority to do so.

For the State Board of Education:

C%%m& j&L%{ 7-13-0f

=

Grace Shoré, Chair Date

For West Houstan Charter Alliance, Inc.:

Q\ Coad O/M“/ Détézj? 7/4/

s “JoyF Guercio
hlef ecutive QOffice

J

r

é /,?7 /51/
Daté . 7
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