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TEXAS EDUCATION AGENCY 
Open-Enrollment Charter Schoo/ Renewa/ AppliocationAPPLICATION 

Coversheet 


Name of School: West Houston Charter School 


.u, --: :3' atie Levels Served: K through 12 Additional Grade Levels Requested ­

'·7"'~ ·.~ 3rcde Levels to be served: K through 12 

Current Enrollment: 227 Maximum Authorized Enrollment: 240 (Requesting increase) 

Name of Sponsoring Entity: West Houston Charter Alliance 

th.ek on,,----1<, 501 (e}l') nonpron. o'!l.n".on 
__ Governmental Entity 


College or University 


S60E-Olstrict: 6 
, ­

''---''-''.., , 


Chairperson of Board of Sponsoring Entity: Joy Guercio 


Applicant Mailing Address: 5618 11th Street, Katv. Texas 77459 


Contact Phone # 281-391-5003 Fax # 281-391-5010 


,'. is Oficer of Sponsoring Entity: Joy Guercio 


Chief Executive Oficer of School: Joy Guercio 


CEO/School Contact Phone # 281-391-5003 Fax # 281-391-5010 


CEO/School Contact Email Address:
 

CEO/School Contact Mailing Address: 5618 11th Street, Katv. Texas 77459 


I certify that I have the authority as the Chief Executive Officer of the sponsoring 
entity designated above to make application for an open-enrollment charter school. 
further certify all information contained in this application is complete and accurate, 
realizing that any misrepresentation could result in disqualification from the charter 
application process or revocation after award. I authorize the Texas Education 
Agency to investigate the references listed in this application. 

f Executive Officer Of Sponsoring Entity/date 

t~~ /I/kro 
;;, ;1~& ,~re of Chairperson of the Governin Board of the Sponsoring Entity/date , 
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1) Charter School Performance Review APPLICATION 

West Houston has been serving public school students since August 1996. The school has 
evolved from its early struggles to a vibrant, exciting school where students are proud and 
enthuiastic about coming to school every day. 

The school is most proud of these accomplishments: 

It has established a creative fine arts program for elementary school children who have 
struggled to achieve success in the traditional elementary school. 

It has sent high school juniors and seniors to the local community college and allowed these 
students the opportunity to obtain high school and college credit for courses taken at the 
community college. Special education students have also attended courses at the community 
college. 

It has created a "family" type atmosphere where students have a sense of belonging. 

It has maintained small class sizes even though the school receives less funding than the 
traditional public schools. 

It developed its own student data base system which was shared with other charter schools 
and then enhanced by others, to offer a competitive product to the dominant and expensive 
software packages marketed by other entities. 

[1] Education Program Offered &Amendments 

1997 - 98 - Increased grade levels - added 10th, 11 th , & 1zth grades 

1998 - 99 - Increased grade levels - added 1st through 6th grades 

Increased enrollment from 125 to 240 

1999 - 2000 - Added Kindergarten 


Added Katy Creative Arts Program and Campus 


Added off-campus instructional program 


Fern Campus - West Houston School offers a traditional program at the Fern Campus. 
This site serves students in grades 7 through 12. The program is based on 6 periods, one 
hour in length, each day. Students are in attendance from 8:10 to 3:10. Class sizes are 
kept under 20. There are multi-grade classes, for instance 8th graders taking Algebra may 
be in a class with 9th and 10th graders. (School Calendar & Schedule - Attachment 1) 

, 
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This campus has been successful in attracting special education students who need the 
small size classes and increased interaction with non-special education peers to be 
successful. Since the class sizes are small, teachers modify routinely. APPLICATION 

This campus also has instituted a dual enrollment program with the Houston Community 
College. West Houston students attend classes at the Community College and earn both 
high school and college credit. A total of 22 students (5 special education) have 
participated in this program. 

Creative Arts Program - West Houston school offers a creative arts program for elementary 
school students. This site serves students in grades K through 6. In addition to the 
traditional subjects taught, stUdents are offered the opportunity to participate in dance, 
drama, music, choir, and fine art. Students have the opportunity to perform at various 
school functions and community events. Students are in attendance form 8:15 to 2:15. 

Class sizes are kept under 15. After school programs are offered in advanced dance, 
theatre, art, and show choir to allow all students the opportunity to further develop these 
skills. 

Off Campus Program - West Houston School offers off campus instruction to students who 
demonstrate a need for this type of service. Off campus instruction may be in the form of 
direct teacher instruction, independent study, or attending classes at a college campus for 
the purpose of dual credit. Students attending college level courses must meet the 
enrollment requirements set forth by the college or junior college they are attending. 

Direct teacher instruction and independent study requires that each student participating in 
the program be in attendance a minimum of 4 hours per day. In addition, West Houston will 
award credit for physical education and/or fine arts instruction provided at the expense of 
the parent through private instruction or training accomplished either before the school day 
begins or after the school day has ended. All off campus students must be enrolled at the 
secondary or elementary campus. All students, including independent study students, are 
directly supervised and evaluated by a qualified teacher. 

Students participating in off campus instruction are expected to master the essential 
elements included in the TEKS curriculum approved by the State Board of Education. 
Students are required to take the TAAS exam at either the Fern campus or the Katy 
campus. 

[2] Student Performance Levels 

West Houston established the following criteria: 

97% passing rate on all sections of the TAAS 

97 % student attendance rate 

100% promotion rate 

0% drop out rate 

Less than 10 disciplinary actions per year 

97% faculty attendance rate 
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4 years of data indicate the following: APPLICATION 

T AAS Passing Rates 

Reading - 88.4% 
Math - 84% 
Writing - 85.5% 

Student Attendance Rate 
94.76% 

Drop Out Rate 
1 student during 4 years , . 

Disciplinary Actions 
Averaged approximately 7 suspensions per year 

Facultv Attendance 
95.21% 

[4] Additional Accountability 

Stanford 9 Achievement Test 

Reading - 8.7 months of growth 
Math - 8.1 months of growth 

(These values include special education students) 

[6] Governing Structure 

West Houston school governance board is comprised of 7 members: 

Charter School Administrator Sponsoring Entity Representative 

Faculty Representative Student Representative 

Parent Representative Community Representative 

Local ISO Representative 

Currently, the Board is functioning with the following members: 

Sponsoring Entity Representative - Diana Hooten 
Faculty Representative - Tracy Strauss 
Parent Representative - Jenny Hrabeck 
Community Representative - Connie McElroy 
ISO Representative - Brenda Jefferson 
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The Charter School Administrator position is vacant - due to concerns of having family 
members on the board. 

APPLICATION
Student Representative is currently vacant 

The school has worked very closely with the Parent-Teacher Advisory Committee. 

This group helped with school fund raising projects, reviewed budget information, and 
helped with other school projects, such as Career Day, and community service projects. 

[7] Qualifications of Employees 

Staff Requirements 

Teachers hired by West Houston to provide instruction for the school's instructional 
programs must meet the following requirements: 

1. 	 A college degree 
2. 	 Teaching experience at some level (examples, private school, day care, business, or 

college) 
3. 	 No criminal record 

In the event of a teacher absence, a qualified substitute teacher is provided for the sites. 
West Houston school maintains a list of qualified substitutes. 

A total of 36 employees have been hired by West Houston. All hires have met this 
standard. 

Currently there are 26 full and part-time staff members at West Houston for the 2000 ­
2001 school year. 

11 	teachers have left West Houston and 2 other teachers were fired 

There has been a high rate of retention among staff members: 

7 have been with the school since 1996 
7 have been with the school since 1997 
6 have been with the school since 1998 
2 are new this school year 
8 have Texas certification 
3 have Special Education certification 
3 are completing teacher certification courses 

[8] Budget Process 

The Budget Committee has presented proposed budgets to the faculty and the Parent 
Teacher Advisory Committee. 

After this feedback, the budget is amended by the Budget Committee. 
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APPLICATION 

The revised budget is presented by the Superintendent to the school Governance Board. 

The School Governance Board then votes to adopt the proposed budget. 

[10] Annual Audit & PEIMS 

School finances have been audited by the accounting firm of Ralph & Ralph since 1997. 

PEIMS data is submitted by West Houston staff in accordance with TEA regulations. 

West Houston staff developed their own data base to keep PEIMS dat_a. 

[11] Facilities 

Main campus has remained at 14333 Fern since 1996. 
Additional campuses have been added in the following locations: 

Katy Creative Arts - 5618 11th Street, Katy, Tx. - approved summer 1999. 
Brown's Gymnastics -10516 Old Katy Road 
Texas Ice Academy -18150 Gulf Freeway, Houston, Texas 
Mega Gym -1051 Eldridge, Sugarland, Texas 
Texas Star Gymnastics Academy - 14050 Park Drive, Tomball, Texas 

[12] Geographic Area 

South Boundary - Westheimer (FM 1093) 

West Boundary - State Highway 6 -(North from Westheimer, to Buffalo 

Bayou, East on Buffalo Bayou, north on Eldridge to Interstate 10) 

North Boundary - Interstate -10 (Katy Freeway) 

East Boundary - West 610 Loop 


Geographic boundary is proposed for a change with this renewal. 
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[13] Districts Affected APPLICATION 

Impact statements have been submitted to the following school districts: 

Aldine Katy 
Alief Klein 
Channelview Lamar Consolidated 
Clear Creek LaMarque 
Conroe LaPorte 
Crosby Magnolia 
Cypress-Fairbanks North Forest 
Deer Park Pasadena 
Dickinson Pearland 
Fort Bend Royal 
Friendswood Sheldon 
Galena Park Spring 
Goose Creek Spring Branch 
Houston Stafford Municipal 
Humble Tomball 

, . 

2) 	Statement of Need 

West Houston offers a flexible, personalized environment for students. Parents choose the 
school because of its smaller classes, its offering of programs, such as the Creative Arts or 
dual-enrollment program, which are not typically offered for children, and its educational 
atmosphere which provides a more personalized approach to the educational environment. 

West Houston is exempt from a number of Texas Education Codes. This, in addition to its 
small size allows West Houston to address student needs. 

3) 	Vision of School 

The vision of the school is built on the belief that all children can learn, but not in the same 
. way or from the same sources. Our vision is that the school will create classroom climates 

which will enhance creativity and allow flexibility. Our viSion is to encourage students to 
showcase their talents and weave their strengths into the daily classroom. 

4) 	 Goals for the School 

1. 	 West Houston will be listed in 02 or Q1 in the Texas Learning Index 
(TLI) Average Growth (TAG) in reading, and math. 

2. 	 90% of West Houston students will demonstrate one year of 
academic growth on a group administered, standardized 
achievement test , 00008 



APPLICAnON3. 	 95% student attendance rate 

4. 	 100% of West Houston graduates will have obtained at least 3 hours 
of college credit prior to graduation 

Instruments used to assess progress for these goals: 

TAAS test 
AEIS Rating System 
School Report Card 
Stanford 9 or similar type of group administered achievement test 
TASP .. 
College Transcripts 

Annual Progress Reports 

Progress towards meeting these objectives will be reported in the following manner: 

October 1 st - Year end report submitted to TEA 

Legal notice placed in newspaper informing public of 
report and means to request copies 

Report placed on school web site 

By October 15th 
- Parent meeting to go over report 

Other School Goals: 

During the next five years, expand the following: 

Facilities - Add a new building for the Katy campus 

5) 	 Education Plan 

1) Required Curriculum 

The curriculum contains both traditional academic subjects and additional subject areas 
that make the Charter unique. The required curriculum for the State of Texas serves as 
the starting point for instruction and is enhanced with unifying themes and other creative 
approaches. 

The subjects that comprise the curriculum are listed briefly and discussed below. The 
traditional core curriculum areas- language arts, math, science, and social studies- remain 
strongly emphasized. They are augmented by music, dance, theater, art, health, and 
environmental education. Computer technology is strongly stressed and encouraged 
throughout the entire curriculum. 
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APPLICATION 

Language Arts(English and foreign): The curriculum is literature based. Comprehension 

skills, vocabulary and grammar are integrated within a literature program. Writing includes 

a personal journal, creative and expository writing. Communication skills include speaking 

and writing, expanding into presentation skills using modern technological tools. 


Science: The Charter science curriculum emphasizes hands-on experimentation and 

functional knowledge of scientific phenomena. Its multi-sensory approach facilitates 

experiments, field trips and visits from guest scientists and local experts. Major concepts 

are re-emphasized and integrated into other subject areas. The use of experimentation, 

problem solving and familiar technical examples is emphasized. Method of analysis is 

taught. 


Mathematics: The program is based on major mathematical ideas and concepts and 

connections relevant to everyday life. Throughout all mathematics topics, 'the concepts of 

numbers, operations, logic and graphics are sustained. The curriculum is. based on 

instructional units, typically lasting from one to six weeks. 


Social Studies: The curriculum develops the understanding that history and social science 

are about real people in real places. The interrelationship between the past, present and 

future will be integrated into all curriculum subjects. Discipline integration includes the 

historical significance of science and math and their advances which permit and encourage 

technical advances. The curriculum is based on instructional units. 


Visual and Performing Arts: The curriculum strives to instill confidence in the student's 

artistic self-expression and the appreciation of the artistry of others. Each student is 

encouraged to choose at least one musical instrument to study; participate in dance or 

movement activities; learn various visual art techniques; and use art forms as a primary 

means of expression. Because individual differences are recognized at WHCS, students 

are encouraged to express the results of their learning through the fine'arts rather than the 

traditional cognitive mode. 


Health and Physical Education: The WHCS provides an atmosphere that encourages a 

healthy lifestyle as well as the enjoyment of physical activity. 


Environmental Education: The WHCS emphasizes responsibility towards the health of our 

planet and our cities, Students will partiCipate in hands-on projects intended to form an 

awareness of the critical relationships between man and the natural environment. 

Students will study and debate real life issues such as coping with diminishing resources. 

Participation in recycling programs will be encouraged, Instruction will be strongly 

integrated into the science curriculum, 


Communitv Service: Community service is a unique element of the Charter curriculum. 

The community service requirement is designed to instill a sense of individual 

responsibility, social responsibility and civic responsibility, It.enables students to use newly _ 

acquired knowledge to solve community problems. Specifics of the program are 

determined by the students and staff during the initial weeks of each school year, based on 

community needs and interaction with community and governmental leaders. 
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APPLICATION 

2. Enhancements - Creative Arts Program & Dual Enrollment Progam 

Creative Arts Program - Elements of dance, theatre, music instruction, and art are taught on a 
daily basis. Students demonstrate the skills aquired through performances throughout the 
community. 

Dual Enrollment Program - In partnership with Houston Community College, qualified high 
school juniors and seniors attend classes at Houston Community College, earning both hish 
school and college credit. (4 Special education students and 12 regular education students 
have attended since 1997 - 1998 school vear) 

3. TEKS & Curriculum 

West Houston curriculum follows all standards required by the state of Texas. All curriculum goals 
address the standards incorporated by the Texas Essential Knowledge and Skills (TEKS) 

4. TEKS & Classroom Instruction 

West Houston uses textbooks adopted by State Board of Education. The scope and sequence in 
these books are alligned with the TEKS objectives, thus allowing teachers to incorporate the 
TEKS into their daily classroom instruction. 

West Houston also does all required testing for TAAS and end-of course exams as well as 
administer the Stanford 9 to gauge student growth and performance. The students participating in 
the Accellerated Reading Program for grades K - 2 are also evaluated to monitor performance 
and growth 

5. State Graduation Requirements 

West Houston incorporate TEKS into the required curriculum. High school students follow the 
courses in the 24 credit, Recommended Graduation program. The school follows all guidelines for 
graduation required by the SBOE 

6. Teaching Methods 

This learning program will be built on the belief that all children can learn, but not in the 
same way, nor equally well from the same sources. Teaching to studentl Learning Styles 
will be the key to instruction at the West Houston Charter School. The Multi-Sensory 
Teaching method identifies three modalities of learning: Auditory, Visual and Kinesthetic 
These will become the basis of instruction for the charter program .. Multi-Sensory methods 
and materials, originally designed for learning disabled stUdents will be used with children 
from the general population 

The focus of the Charter's learning program will be based on providing small classroom 
sizes. By reducing the class size, teachers are able to to create a classroom climate in 
which students are willing to take chances and try new ideas. Teachers will create 
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APPLICATION 
showcases for student talent, weaving strengths from each student into the daily 
classroom. Measures of Mastery will be broad, giving students a chance to enjoy showing 
what they've learned through exhibitions, portfolios and other creative projects 

7. Assessment of Student Performance 

The following measures are used to determine student performance: 

(Informal measures) 
Teacher made tests 
Student projects and performances 
Cumulative semester final exams 

(Formal measures) 
TAAS 
End of Course Exams 
Stanford 9 
Texas Reading Inventory 
TASP 

8. Assessing Student Strenghts 

The Wide Range Achievement Test (WRAT) is administered to new enrolees to determine 
strengths and weaknesses as well as determining performance level to assist with 
placement. Based on this data, students may be placed in classes based on ability level. 

Addltionally, Progress Reports are given to all stUdents every three weeks, allowing 
teachers and parents to meet and determine if additional instructional interventions are 
necessary to improve student performance. 

9. Meeting Performance Standards 

West Houston set a high goal of having a 97% passing rate on the T AAS in all subjects by all 
students. Even removing the TAAS scores of Special Education students, West Houston has not 
met this standard. The school's 4 year average passing rates are listed below: 

TAAS Passing Rates 
Reading - 88.4% 

Math - 84% 

Writing - 85.5% 


West Houston set an additional goal that 97% of all students would demonstrate at least one yeal 
of academic growth on a group administered achievement t~st. West Houston has not met this 
performance standard. The school's 4 year average growth rates are listed below. 

Stanford 9 Achievement Test 

Reading - 8.7 months of growth 

Math - 8.1 months of growth 
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10. Evaluation Results & Improvement 
APPLICATION 

West Houston has added additional instructional courses based on TAAS data. For 
example, TAAS math scores in 1997 dropped below 80 percent. An additional math 
teacher was hired, thus reducing the size of the math classes and math scores increased. 

For 2000 - 2001, an additional staff member was hired and additional courses were added 
to improve the math and writing skills of students at the secondary level. 

At West Houston, students may be placed in classes based on ability level. This allows the 
school to offer multi-level classes to meet student needs. 

West Houston has added additional instructional staff to address the needs of. special 
education students . 

11. Professional Development Activities Offered 

West Houston has used and will continue to use Region IV ESC workshops to address 
professional development activities for staff. West Houston staff have gone to workshops 
at Region IV on topics such as reading instruction, computer literacy, as well as PEIMS 
training. 

Staff also have the opportunity to attend training offered by one of the universities in the 
greater Houston area. 

Special Needs Students/Programs 

1) Special Education Students 

a) 	 Child Find - West Houston shall affirmatively seek out, identify, locate, and 
evaluate children with disabilities enrolled in West Houston or contacting the 
school regarding enrollment, and shall determine which children with disabilities 
are currently receiving special education and related services. Each campus has 
a referral committee which includes teachers, special staff, and at times, the 
parent to determine if a student may be in need of special education services. 
The school also notifies private schools in the area that West Houston can be 
used as a source for evalating and providing services for their students who may 
need special education. 

b) 	 Confidentia/ity- School follows all rules established in IDEA for maintaining 
confidentiality. In addition, FERPA guidelines are also followed. For instance, 
special education records are kept in a locked cabinet in the office, there is a 
printed list on the cabinet identifying who may ~eview records in the file, each _ 
student folder has a sheet which must be signed by staff when they review the 
folder, and records are not released without a signed, release statement by the 
parent or the adult student as well as a request for said records. 

c) 	 Procedural Safeguards - The Procedural Safeguards (Parents Rights) 
information is given and explained to the parents prior to obtaining parental 
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APPLICATION 
consent for assessment. All correspondence to parents about the referral, 
consent, and placement for special education services is written. The forms are 
those obtained from TEA and the ESC in our area. 

d) 	Notice ofARD Meetings - Written notification is given to parents of when ARD 
meeting has been scheduled. ARD meetings must be scheduled at a time 
convient for all participants. The notice details the purpose of the meeting, the 
date and time of the meeting, personnel attending the meeting, and a contact 
person for additional information if needed by the parent. 

e) 	Assessment - Qualified personnel administer assessments to determine 
eligibility for special education. If parents obtain an assessment from a source 
outside the school, the assessment must be reviewed by qualified school 
personnel ( educational diagnostician, speech therapist, ·school psychologist, 
etc.) to determine if assessment meets eligibility criteria. All applicable timelines 
apply for assessment. 

f) 	 Development of IEP - The campus ARD committee proposes and discusses the 
IEP for all elligible student. . The committee identifies objectives and criteria for 
determining mastery of these objectives. ARD committee must reach mutual 
agreement of these objectives. IEP will remain in effect for no more than 12 
months. 

g) 	Least Restrictive Environment - Refers to the degree to which eligible special 
education students will be educated with the non-special education peers. ARD 
committee must determine which educational placement meets this standard. At 
West Houston, these options have included mainstreaming, content mastery 
classes, classroom modifications, resource services, and partially self~contained 
classes. 

h) 	 Transition Planning - Services for high school students who are need a bridge 
between leaving high school and enterning the work force or continuing their 
education at college or a trade school. Also makes plans for living arrangements, 
recreational, transportation, financial and other aspects of adult living. 
PartiCipants may include representatives from the Texas Work Force, Texas 
Rehabilitation Commission, or other agencies as needed. 

West Houston has had 2 special education students graduate and participated in 
the dual enrollment program with Houston Community College. One student took 
welding certification courses and the other student enrolled in their Vetinary 
Paramedic program. 

i) 	 Certified Personnel- West Houston has served over 150 special education 
students during the past 4 years. West Houston has employed or contracted for 
the following staff to meet the needs of special education students: 

3 Certified Special Education Teachers 
1 Educational Diagnostician 
2 School Psychologists 
1 Speech Therapist 
1 Occupational Therapist 
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j) Services to Expel/ed Students - The ARD committee must determine that: 

APPLICATION
the assessment data is current 

. the behavior is linked wiih the disability 
if the placement was appropriate 
what services are to be provided after expulsion. 

The ARD committee then proposes an IEP for the period of the expulsion. The IEP must 
have goals that prevent significant regression and assist the student upon returning to 
school. 

2) 504 Programs 

West Houston has established a 504 committee to determine if a student meets the 
eligibility criteria as having an impairment which significantly inteferes with a major 
life activity. The committee has a make similar to the campus ARD committee. 

The members of this group determine if the student meets the criteria as a 504 
eligible student and what services, if any, the student is eleigble for. 

Eligibility criteria for 504: 
The student has a mental or physical impairment [as defined in 34 CFR 

1 04.30)(2)(i)J that substantially limits one or mor.e major life activities: 

The student has a record of such impairment: 

The student is regarded as having such impairment 


In each case, the student must also have an educational need for services in order 

to qualify. 


504 Committee: 

The 504 Committee shall consist of two or more persons who are knowledgeable 

about: 


The student 
The meaning of evaluation data 
Placement options 
Least Restricitive Environment requirements and 
Comparable facilities as described in 34 CFR 104.34 

504 Coordinator 
The Superintendent or their designee shall serve as the school's Section 504 
Coordinator. 
The 504 Coordinator shall receive complaints and inverstigate complaints under 
Section 504 and establish a grievance procedure for such complaints. Additionally, 
the 504 Coordinator shall be responsible for addressing concerns involving any 504 
student who is currently in the 504 program, or any student who is suspected of 
having a disability, and who has not yet been assessed for eligibility. 

•. 
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Initial Referral &Evaluation APPLICATION 
An evaluation may consist of a committee meeting to discuss current or existing 
data provided by the parent. Data gathered by the 504 Committee should include 
data from a variety of sources. . 

Least Restrictive Environment 
Refers to the degree to which eligible special education students will be educated 
with the non-disabled peers. 504 committee must determine which educational 
placement meets this standard. 

Procedural Safeguards 
West Houston school has established a system of procedural safeguards for 504 
students. The procedural safeguards include notice, an opportunity for the parents 
or guardian of the student to examine relevant records, an impartial hearing with an 
opportunity for participation by the student's parents or guardian and representation 
by counsel, and a review procedure. 

3) Dyslexia 

West Houston school shall test all students for dyslexia and related disorders in 
accordance with a program approved by the State Board of education. West 
Houston shall provide services for any student determined to have dyslexia or a 
related disorder. West Houston school shall comply with all rules and regulations 
promulgated by the State Board of education regarding screening and treatment of 
dyslexia and related disorders. 

Parents who believe their child may have dyslexia may request that the child be 
screened by the West Houston school for this disorder. This service is free of 
charge. This service is offered at no charge to the parent. 

If a child has been previously tested for dyslexia by a private physician or another 
school district, and the results showed dyslexia, the parents shall immediately notify 
the Superintendent in order to ensure that appropriate support services may be 
considered. 

Gifted & Talented 
West Houston Charter school shall affirmatively seek out, identify, and evaluate 
gifted and talented students as defined by Texas Education Code 29.121. West 
Houston school shall establish a program for those students in each grade level in 
accordance with the State Board of Education plan for the education of gifted and 
talented students. 

4) At Risk 

At Risk students are identified from criteria established by TEA. Data used includes 
TAAS test data, Stanford 9 Achievement test data, Official Academic Record 
(student transcript), and attendance records. 

Support is offered through small classes and a course schedule designed to meet 
student needs. 
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APPLICATION5) Other Student Activities 

West Houston sponsors the following activities: 

Student Council 
School Newspaper 
School Yearbook 
Dance Troupe 
Show Choir 
National Junior Honor Society 
National Honor Society 

, . 


Admissions Policy 


1) Student Admissions 

Admission to West Houston school is based on a first come, first served basis. Prospective 
students must provide the following as part of the enrollment procedures: 

Application for enrollment Immunization Records 
Signed Release For Records Form Recent report cards & test data 
Proof of Residency Birth Certificate 

As part of the enrollment procedure, students and parents are invited to come to the school 

for an initial interview, orientation and scheduling session. If they choose to enroll, 

students must withdraw from their home school. 


Once all records are received by West Houston school, a decision is reached within 5 

school days. If the school is full, the student is placed on waiting list and notified when the 

first available opening is for that particular grade level. 


Falsifying records and enrollment information will be grounds for dismissal from WHCS. 

Students with a documented history of discipline problems from their previous campus or 
from the juvenile justice system will be excluded from enrolling in the West Houston 
Charter school. 

2) Non-discriminatory Assurances 

West Houston Charter School does not discriminate against students because of abilities, race, 
color, gender, national origin, religion, ancestrY, or need of special education services. 

(School Enrollment Forms - Attachment 2) 
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6) School Demographics APPLICATION 

Enrollment projects to an average of 25 students per grade. Five years of data has 
shown that more students are enrolled in grades K through 6 than in grades 7 
through 12. Therefore, to maintain small class size, there may be 2 first grades, 3 
second grades, etc .... 

Grades to be served - Kindegarten through 12 

Maximum class size allowed - 20 students 

B. Community where campus is located 

Katy Campus - Stand alone facility. Building is located in Katy proper. School is in 
a resedential neighborhood surrounded by small, older homes and small apartment 
complexes. Suburban community within a small town atmosphere. 

Fern Campus - Stand alone facility. Building is located on the end of a cul-de-sac, 
surrounded by a Sprigh Branch ISO middle school, a city of Houston park, and an 
enclave of apartments and town homes. Urban community. 

Mega Campus - School is a room inside gym, which is a converted grocery store. 
Campus is located in a strip mail, surrounded by apartments and other small 
businesses. Urban community. 

Texas Star Camus - School is a room inside the gym. The gym is a stand alone 
facility. It is located next to a city of Tomball park. Urban community. 

Texas Ice Campus - School is a room inside the skating rink. The rink is a stand 
alone facility. It is located among other businesses in the area. Urban community . 
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7) Geographic Boundaries and Statements of Impact 
APPLICATION 

A. Description of Geographic Area: 

The same geographic boundary area as Region IV Education Service Center. This area includes 

7 counties, and 54 independent school districts. 


West Houston will accept transfers from the following school districts: 


ALDINE HITCHCOCK 
ALIEF HOUSTON 
ALVIN HUFFMAN 
ANAHUAC HULL-DAISETTA 
ANGLETON HUMBLE 
BARBERS HILL KATY 
BRAZOSPORT KENDLETON 
CHANNELVIEW KLEIN 
CLEAR CREEK LAMARQUE 
CLEVELAND LA PORTE 
COLUMBIA - BRAZORIA LAMAR 
CROSBY LIBERTY 
CYPRESS-FAIRBANKS NEEDVILLE 
DAMON NORTH FOREST 
DANBURY PASADENA 
DAYTON PEARLAND 
DEER PARK ROYAL 
DEVERS SANTA FE 
DICKINSON SHELDON. 
EAST CHAMBERS SPRING BRANCH 
FORT BEND SPRING 
FRIENDSWOOD STAFFORD 
GALENA PARK SWEENY 
GALVESTON TARKINGTON 
GOOSE CREEK TEXAS CITY 
HARDIN TOMBALL 
HEMPSTEAD WALLER 

West Houston will accept transfers from the following Charter schools: 

Alief Montessori Medical Center 
Calvin Nelms SER Ninos 
Southwest Prep Heights Charter 
Girls and Boys Prep CompQuest 

, . 
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8) 	 Community Support 
APPLICATION 

A. 	 Community Groups Involved - West Houston Parent Teacher Advisory Organization 
(PTAO) and Katy Creative Parents Club have been involved in the charter school 
renewal process. 

B. 	 Business Arrangements - Businesses have donated space to have off-campus 
instruction. 

C. 	 Public Statements - (See Attachment 3) 

D. 	 Public Meeting - Held Thursday, October 26, 2000. (See att~chment 4) 

9) Human Resource Information 

A. 	 Policies 

Salaries - Salary amounts are based on duties and merit. 

Contracts - All staff serve on an "at will" basis. Contracts are for one year. 

Hiring and Dismissal- Staff are interviewed by 2 school administrators. On basis of 
interview and reference checks, if qualified, superintendent will offer position. 

Dismissal - School administrator investigates and interviews all parties involved in a 
dispute or complaint. After investigation, staff member is given an opportunity to 
present their side of the issue before 2 school administrators. After hearing the issue, 
the 2 school administrators decide to dismiss, staff member is notified in writing of 
reason for dismissal. 

West Houston has had to dismiss 2 teachers - one for cursing in the classroom and 
one for negligence in maintaining a proper classroom environment 

Evaluation - Teachers fill out evaluation form. School adminstrator observes teacher in 
classroom throughout the year. At end of school year, teacher and administrator 
combine ratings to one form and both sign. Evaluation is placed in teachers personnel 
file. (See Attachment 5) 

Sick and other leave - All staff members receive 6 days of paid leave per school year. 
Leave may be accummulated over the years, so a leave bank may be built up. Six 
weeks of family leave are given to staff. 

Benefits - All staff, if they choose, receive a portion of their health and dental insurance 
benefits paid by the school. Staff may also choose to participate in the schools 401-k 
program. 
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B. Administrators 


Superintendent - Hired by West Houston Charter Alliance. 


Powers and Duties: To direct school to reach its stated objectives 
To hire and fire staff 
To report to sponsoring entity board 
To verify required state reports are accurate 
To develop direction for the school 
To prepare and submit annual budget 
To sign checks for staff and accounts payable 
To report to school governance board 

Principals - Hired by West Houston Charter Alliance. 

Powers and Duties: To direct school to reach its stated objectives 
To produce ali state required reports 
To hire and fire staff 
To discipline students 
To schedule classes and courses 
To maintain student data base 
To sign checks for staff and accounts payable 
To report to parents and Superintendent 
Other duties assigned by Superintendent 

Chief Executive Officer - Joy Guercio, Superintendent 

Organization Chart 

West Houston School 
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Registrar - Responsible for the following: 	 APPLICATION 

Verifying all documents for enrollment are present prior to enrollment 
Securing additional documents necessary to complete student folder 
Keeping the Certified Attendance Record 
Gather necessary documents for student withdrawl 
Open school correspondence and route to appropriate staff 
Stamp date received on all invoices and bills school must pay 
Other duties as assigned by principal 

Accounting - Responsible for the following: 
, . 

Maintaining personnel time sheets 
Processing & writing employee payroll checks 
Submiting invoices for administrative approval 
Writing checks for accounts payable 
Submitting accounts payable checks to administrator for signature 
Prepare monthly cash flow statements 
Help prepare annual budget 
Prepare for annual financial audit 
Submit TRS, IRS, Workers Comp., and other reports as required 
Keep all financial records in accordance with generally accepted accounting 
principles 
Other duties as assigned by principal 

B. Faculty and Staff - Hired by West Houston School Administrators 

Teachers hired by West Houston to provide instruction for the school's instructional 
programs must meet the following requirements: 

1. 	 A college degree 
2. 	 Teaching experience at some level (examples, private school, day care, business, 

or college) 
3. 	 No criminal record 

In the event of a teacher absence, a qualified substitute teacher is provided. West Houston school 
maintains a list of qualified substitutes. 

Currently there are 26 staff members at West Houston for the 2000 - 2001 school year. 

11 - Elementary Teachers 
8 - Secondary Teachers 
4 - Administrative 
1 - Teacher Aide 
1 - Speech Therapist (2 days per week) 
1 - School Counselor/School Psychologist (1 day per week) 
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Teacher to Student Ratio: (Current data) APPLICATION 

Elementary - 129 students 111 Teachers =11.72 students per teacher 

Secondary - 98 students!8 Teachers =12.25 students per teacher 

C. Code of Conduct 

See Attachment 6 

, . 
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APPLICATIONBusiness Plan 

c. Financial Management 

1. Current Budget - See Attachment - 7 
2. Projected Budget - See Attachement - 8 
3. Currently Monthly Budget Status - see Attachment -9 
4. Describe accounting system used 

West Houston school has established and maintains a school fiscal accounting 
system that conforms with generally accepted accounting principles and the 
Public Education Information Management System (PEIMS) data entry 
standards to the extent the Commissioner of Education determines is 
necessary to monitor charter school legal compliance. 

West Houston has and will continue to employ an independent auditing firm to 
conduct annual audits pursuant to the Texas Education Agency's Special 
Suppliment to Financial Accounting and Reporting Non-Profit Charter School 
Chart of Accounts. 

West Houston currently uses QuickBooks Pro as its financial and accounting 
payroll system. In accordance with PEIMS and audit findings, the accounting 
and payroll system incorporate appropriate PEIMS account codes for all items. 
Data is submitted into West Houston data base, which generates PEIMS Mid­
Year actual and PEIMS Fall proposed budget information for Fall submission. 

System has been reviewed by independent accounting firm and meets state 
standards. 

5. Copy of annual financial audit - See Attachment 10 

D. Facility Management (Lease Agreements - See Attachment 11) 

Fern Campus - 14333 Fern - Houston, Texas 77079 

Katy Creative Arts - 5618 11th Street, Katy, Tx. 

Brown's Gymnastics -10516 Old Katy Road, Houston, Texas 

Texas Ice Academy - 18150 Gulf Freeway, Houston, Texas 

'Mega Gym -1051 Eldridge, Sugarland, Texas 

Texas Star Gymnastics Academy - 14050 Park Drive, Tornball, Texas 


Katy Campus - Stand alone facility. Building is located in Katy proper. School is in 
a resedential neighborhood surrounded by small, older homes and small apartment 
complexes. Approximately 5000 square feet with 2 temporary buildings. There is-a 
multi-purpose room which is used for lunch, student performances, and parent 
meetings. One room in one of the temporary building is used as a dance room. 

Fern Campus - Stand alone facility. Formerly a Kinder-Care licensed day-care 
facility. The building is approximately 7800 square feet. Building is located on the 
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end of a cul-de-sac, surrounded by a Spring Branch ISD middle school, a city of 
Houston park, and an enclave of apartments and town homes, Multi-purpose room is 
used as an assembly area, student lockers are housed here, as well as a physical 
education classroom on rainy days. The school uses the city of Houston park 
directly across the street from the school. A city of Houston public library is a walk of 
approximately 5 minutes from the school. One classroom is designated as a 
computer lab with 19 networked computers. 'APPLICATION 

Mega Campus - School is a room inside gym, which is housed in a converted 
grocery store. The room is approximately 2000 square feet. This is a one-room 
school house with lockers and 2 computers for the students. 

Texas Star Camus - School is a room inside the gym. The gym is a stand alone 
facility. The room is approximately 750 square feet. This is a one-room school 
house with lockers and 2 computers for the students It is located next to a city of 
Tomball parle 

Texas Ice Campus - School is a room inside the skating rink. The rink is a stand 
alone facility. The room is approximately 800 square feet. This is a one-room school 
house with lockers and 2 computers for the students 

c. Student Attendance Accounting 

The Certified Attendance Record (CAR) is an official school document required by the Texas 
Education Agency. Therefore, it is treated seriously and recorded as accurately as possible. (See 
Attachment 12) 

On the first day a student is in school, an "E" (for enrolled) is marked in the appropriate space for 
every student actually present in your class. 

After the first day of enrollment, mark an "A" (for absent) for students not in school. 

The only letters marks allowed on the CAR is A or E. If a student is tardy, mark the tardy in your 
gradebook. 

Cross through any mistakes and add your initials in the space where a correction has been made. 
Write in pen. 

Roll is taken at 10:30 a. m. When taking roll, each student is called by name. 

Religious holidays and school sponsored field trips are not counted as an absence. 

Teachers are to initial the CAR at the bottom of the page and return the CAR to the office. 
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APPLICATION 

DRAFT OF BOARD POLICY 

Public Education Grants under Texas Education Code, Subchapter G 

West Houiston Charter School will accept as a transfer student any student outside our 
geographical area who wishes to attend. 

D. Transportation and Food Service 

Transportation - West Houston does not provide transportation. It does offer direct assistance 
with obtaining car pools for parents that need assistance. 

Food Service - West Houston does not provide food service. It does offer direct assistance, 
breakfast or lunch from time to time for students who need assistance. Student fund raisers 
provides the funds for this. 

E. Describe the methods used to attract students to the charter school 

The following methods have been used to attract students to the charter school: 

Advertisements in local, neighborhood, and community newspapers 
Newspaper articles about the school 
School web site 
Parent Meetings 
Open House - Community Events 
Public service radio announcements 
Television stories 
Flyers distributed at grocery stores and churches 
Word of mouth referrals from parents 
Presentations to special education parent support groups (ADD, Autism ... ) 
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11) Governance of the Sponsoring Entity 	 APPLICATION 

Sponsoring 	Entity Board Members 

Joy Guercio - Has been in public education sinced 1978. Has taught elementary and 
middle school students as well as special education and gifted and talented students. Served as 
an educational diagnostician for the Houston ISO for 5 years. Since Au~ust of 1996, has served 
as Superintendent for West Houston school. Joy is currently teaching 6 
campus. Has a master's degree in education from Houston Baptist University. 

grade at the Katy 

References: 	 Katherine Bell- Houston ISO - - 1615 Rutland - Houston, Texas 77008 
Stan Smoote - Houston ISO - 1615 Rutland - Houston, Texas 77008 
Harriet Arvey - Houston ISO - 1615 Rutland - Houston, Texas 77008 

Robert Guercio - Has been in public education since 1979. Served as a School 
Psychologist, Program Evalautor, and administrator of the Child Study Bureau for the Houston 
ISO for 14 years. Served as an administrator for the Harris County Oepartment of Education for 2 
years. Since June of 1997, has been a Principal at the Fern campus. Has a masters degree in 
psychology from University of Houston, Clear Lake. 

References: 	 Harriet Arvey - Houston ISO - 1615 Rutland - Houston, Texas 77008 
Pauline Clansy - Houston ISO - 1615 Rutland - Houston, Texas 77008 
Caroline Guess - Houston ISO - 1615 Rutland - Houston, Texas 77008 

Oiana Hooten - Has been in public education since 1996. Served as the Business 
Manager and classroom teacher from 1996 to May of 2000. Since August of 2000, has been 
serving as the principal of the Katy Campus. Previously worked in the Attorney General's of Texas 
office in the Child Support division. Has a law degree from American Coillege of Law. 

References: 	 Rifi & Jim Strawn -

Robby Oeaton ­
Randy Woods ­

Sponsoring Entity 

a) President - Joy Guercio 

b) Secretary - Oiana Hooten 

c) Treasurer - Robert Guercio 


Selection and Removal from Alliance 

Members of the sponsoring entity are selected by the president. 

Members of the sponsoring entity are removed by the president. 


Filling vacancies 

In the event of a vacancy, the president shall appoint a replacement. 
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APPLICATION
Terms Members Serve 

Members selVe for life. No staggered terms. 

Textbook Selection 

The board selects textbooks from the State Board of Education approved list. The board has the 
discretion to select textbooks from this state approved list. 


School Governance Board 


The board will consist of 5 positions. 


Sponsoring Entity Representative 

Faculty Representative 

Parent Representative 

Community Representative 

ISO Representative 


The board will meet the first Friday of even numbered months. 

Officer Positions - President 
Vice President 
Secretary 

Officer Selection 

Officers are nominated by the President of the Governance Board. A simple majority vote is 
necessary to confirm a member for the board office. 

Selection and removal from office 


Members are appointed by the West Houston Charter Alliance (sponsoring entity). 


Members may be removed by a simple majority vote of the sponsoring entity board. 


Filling vacancies 


The president of the governance board will nominate someone to fill the vacancy. A simple 

majority of the board is necessary for approval. . 


Terms Members Serve 


Members selVe 3 year terms. Terms are not staggered. 


Governance Structures and Processes 
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APPLICATION 
Continuity between founders vision and governing board 

The continuity will be maintained by having a member of the sponsoring entity as a permanent 
member on the govemance board. This will ensure that the vision of the school will continue. 

Roles and Responsibilities of the Boards 

The Sponsoring Entity Board shall: Appoint school governance board members 
Appoint school administrators 
Develop vision and direction for the school 

The School Governance Board shall: Approve school budget 
Develop procedures which assist the school in reaching 
academic goals 

Complaint Procedures 

Upon receiving a complaint, the campus administrator conducts an investigation. All parties 
involved in the dispute or complaint are interviewed. After the interviews, the administrator meets 
with all parties and makes a finding of fact. The finding of fact may be communicated to the 
board, as appropriate. 

If a party is dis-satisfied with the finding of fact, they may appeal to the board. 

Productive Relationship between Administration and Teachers 

Since the school has a history of a high faculty retention rate (approximately 75%), one can be 
satisfied that there exists a productive relationship between the school administrators and the 
staff. 

This relationship has been operationalized by a high degree of freedom and flexibility on the part 
of teachers in meeting student needs. Teachers are consulted on the make-up of their classes, 
the courses they want to teach, and a high degree of access to the school administrators to solve 
problems. 

Parental and student involvement 

The Parent-Teacher Advisory Organization for the secondary schools have reviewed the school 
budget, helped plan campus activities, provided tutoring, and assisted in fund raisning efforts for 
the school. 

For the elementary campus, the Parents Club has recently formed and has begun developing a 
structure to assist the organization in a wide array of activities. 

Private entity involvement 


There is no private entity involvement with the school. 
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12) Evidence of Eligibility of Sponsoring Entity 
APPLICATION 

Description of Sponsoring Entity 

West Houston Charter Alliance is a 501(C)(3), non profit, tax exempt entity. It was issued a 
certificate of incorporation in December of 1995. It received a Certificate of Authority to transact 
business in the state of Texas in July of 1996. 

The goal of the Alliance is to offer an educational program that meets the needs of any student 
who is willing to work hard, accept responsibility for their actions, and abide by a code of conduct 
that fosters respect, trust, and concern for others. 

As members of the West Houston Charter Alliance, we share a set of values. As Charter 
community members, we accept responsibility for ourselves as individuals. We strive for 
personal mastery and continual improvement. We seek to acknowledge individual 
achievements and interpersonal skill acquisition in order to foster development of self­
esteem. The Charter community is a collaboration whose members share goals, 
responsibilities and leadership. 

The Charter Community seeks to achieve a fair balance between meeting the needs of the 
individual and the well being of the group. In order to remain responsive to its members 
and the community, West Houston must be flexible and recognize that our situation is 
continuously changing. We strive to be both self-examining and progressive while 
continuing to offer a quality education to our children. 

The Charter Community recognizes the need for creativity and innovation in our approach 
to new teaching methods and educational goals. We are prepared to become a model 
educational program and to share our success and resources with area public schools. 
While striving for perfection, we will encourage participation with our public school 
community. We are team players and will work together for a common goal within our 
educational community. 

501© (3) and other documents 

See attachment 

History of Sponsoring Entity 

Financial History - See attachment 14 

Litigation History - There has been no litigation against the school. 
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APPLICATION 


Attachment 1 - School Calendar 
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APPLICATION 
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APPLICATION 
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ENROLLMENT RE;QUlREMENTS 


.,. B1RTH CERTIFICATE: Hospital or Baptismal certificate, passport 

z. REPORT CARD: Report card Ji.-om last school attended 

~ PROOF OF ADDRESS: Lease agreement, utility bill, or driver's license 

4. MEDICAL REQUIREMENT",; Sch(ol or Doctor's shot record 

DiptherialPertussisrretanus 	 - 3 or 4 doses (depending on student's age) required, provided one dose has 
been received since age 4 ar.d within 10 years. 

Fo;io 	 - 3 doses requi. :d, provide. I one dose has been received since age 4. 

Measles/Mumps/Rubella 	 -Students born t, or after :' cpt. 2, 1991 are required to have 2 doses ofMeasles 
(Rubeola) vacch 'on or afler the first birthday and at least 30 days apart. 
- For students 7· ! lyears ".-fage, one dose ofMMR required on or after the first 
birthday. 
-A second dose o. leasles (Rubeola) required for students 12 years and older. 

Hepatitis B-3doses required l students born on or after Sept. 2, 1992. 

Varicella (Chickenpox) 	 -Children born on or .. .ter ';"pt. 2, 1994 must show proof ofeither disease or 
vaccination. 
-Children born between Seill. 2, 1988 and Sept. 2, 1994 are required to show 
proof of either disease or ,';lccination by thirty days past their 12'" birthday. 

Tuberculin Skin Test 	 -Results required, within I\.~",ve months prior to enrollment, for all students 
entering WHCS for the tir,;: time or re-enrolling after a year's absence. 

5. 	WHCS ENROLLMENT PAPERS: I~pplication for Admission 
Consent to Request Records 
Enrollment Form 
Home Language Survey 
Health Inventory 
Medical Release 

WHS Enroll.Requirements 2100 



APPLICATION 
WEST HOUSTON CHARTER SCHOOL 


14333 FERN STREET 

HOUSTON, n:XAS 77079 


TEL. (281) 497-7420 FAX (281) 497-4775 


INTRODUCTION 
On May 30, 1995 the Te:.:as Legislature enacted S"nate BiB I which provided for t~reetypes of 
charter schools. One type, the open-enrollment durter, 'gives provision for the use ofpublic 
school funds to support the establishment of schoc Is by non-profit organizations, institutions of 
higher education, or governmental entities. The West Houston Charter Alliance submitted an 
application which was approved February 16, 1995. 

West Houston Charter School is founded on the J:·!liefthat all students can learn and succeed 
when provided a learning environmel ...:,at meets their needs and interests. The program is 
structured to foster the development of positive sdf-concepts, interpersonal relationships, and 
democratic decision-making. 

The granting of this Charter is a gift t, the community. Its implementation has created an 
educational system, which provides 01 )ortunitie;. to explore innovative ideas, originate 
educational reform, and will lead our ( 'mmunit)' into the next century. 

VALUES AND PRINCIPLES 
As members oftlle West Houston Char AHiar,ce, we share a set ofvalues. As Charter 

community members, we accept respon, ility f)f ourselves as individuals. We strive for 

personal mastery and continual improve. ,t. \v'e seek to acknowledge individual achievement; 

and interpersonal skill acquisition in orde, ~ fo:;ter development ofself-esteem. The Charter 

community is a collaboration whose mem', .rs S'1are goals, responsibilities and leadership. 


The Charter Community seeks to achieve a fair balance between meeting the needs ofthe 

individual and the well being of the group. In <: rder to remain responsive to its members and th( 

community, West Houston must be flexible an,:, recognize that our situation is continuously 

changing. We strive to be both self-examining and progressive while continuing to offer a quality 

education to our children. 


The Charter Community recognizes the need for creativity and innovation in our approach to ne N 

teaching methods and educational goals. We Ilre prepared to become a model educational 
program and to share our success and resources with area public schools. While striving for 
perfection, we will encourage participation wi',h our public school community. We are team 
players and will work together for a common goal within our educational community. 
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• 0 New Student Grade as ofFall 2000 _______ 
~:J Returning Student Campus Location,_~_______ 

APPLlCA ON
WEST HOUSTON CHARTER SCHOOL 

14333 Fern Slreet 

Houston, Texas 77079 
I Phone: 281-497-7420 Fax: 281-497-4775 


I 

APPLICATION FOR ADMISSION 
2000-2(]Ol 

Student's Name:-,-~_~=-_________-::;_______--:-=-::--___ 
Last First Middle, 

Address:,_---.,.,-.,--___________ ".____....".____-=:--____ 
Street City State Zip 

Phone:,_______SS#:_______---'D.O.B.__.,--__,Sex:_~ 

Last School Attended: _____________._Home School District:-_________ 

Father's Name: __________________...,--;-.,-....,.,..=--,--",--________ 
Address ifdifferent 

Home Phone Cell Pager Work 

Mother'S Name: ______...,-____ _ __.__---,-;-:----,=:::---:-_________ 
Address ifdifferent 

Home Phone Cell --j'ager Work 

IF STUDENT 1 ~W TO WHCS, 
PLEASE ATTACH A COPY 1i' LAST REPORT CARD. 

Is student in Special Education? Please oirole: YES or NO' 
Ifyes, 1. Attach copy of the last A.R.D. 

2. List disability and services provided by the last school attended: 

West Houston Charter School does not discriminate against' students because oj disability. race. color. gender. 
national origin. religion. ancestry or need ojspecial education se/1lices. 

Students with a documented history ojdiscipline problems from their previous campus or from the juvenile justice 
system will be excludedfrom enrolling in the West HOllston Ch>rter Schools. 

Falsifying records and/or withholding enrollment inJormatJlJJ1 will be grounds/or immediate dismissal/rom West 
Houston Charter SchooL 

Parent's Signature:____________________ 

0003iWHS Application 
2/00 



I 

REQUEST_____II DATE FAXEDIMAILED'--____ 

WEST HOUSTON CIliARTER SCHOOL APPLICATION 
14333 Fern Street 


Houston, Tex:;s 77079 

I! Phone: 281-497-7420 Fax: 281-497-4775 


CONSENT TO RELEASE/REQUEST CONFIDENTIAL INFORMATION 


PARENT: The following information MUST BE COMPLETEH IN FULL in order to request your student's records: 

I STUDENT'S NAME _______________,D08,---:_____ 

SS # _____________,Sex_._____Grade,________ 

School (Iastettended)__________________________ 

School District:....-________ 

School's Address____________________________ 

School Phone____________ School Fax,___________ 

I hereby authorize the above-named agll cy to I'elease the specified records (listed below) 
containing confidential information regal ling thl~ student named above to West Houston 

~ Charter School. Or, WHCS has permission ) release my student's permanent records 
I to above named school. 

I Sianature of Parent. Guardian. or Adult StUdt Date 

i 
: To be filled out bv WHCS 

______'--_____________ SchoolTO: 

Please mail or fax the following records to: 

Registrar 
West Houston Charter School 
14333 Fern Street 
Houston, TX 77079 
Fax: 281-497-4775 

RECORDS REQUESTED: 
__Educational Transcripts 
__ Report Cards 

Test Scores 
--Attendance Rate 

Discipline Reports 
--Immunization Record 
__ SpeCial Education Records 
__ Other ________ 

WHS -Recoros Request 
'2/00 
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rr-~--~----~--~~!-~~--~--~--~~WEST HOUSTON CHARTER SCHOOL 
14333 Ferr., Street APPLlC nONHouston, Texas 77079 

Phone: 281-497-7420 Fax: 281-497-4775 ...--.....----~~..........-iiliiiU~~~~~--......-.....ii.;;i,-.
ENROLLMENT n~[FORMATION 
2000-2!IOI 

Student Information: Date: 

Last Name First Name Middle Initial 

I I 
Date of Birth -­ Grade(Fall of '00) Race Sex Social s«u:fty Number 

Street Address City Zip Code 

Parent's Information: 

Addrl!SS (ifdifferent from student's) 

Home Phone (AC) Cell Phone (AC) Pager (AC) 

Place of Employment \' 'ork Number (iIC) Fax Number (AC) 

Motber'.sIGuardian's Name Addr,!ss (if different from student's) 

Home Phone (AC) Cell one (AC) Pager (AC) 

~?;~,,=·e=o~f~F.n=,~~p!~~=m=e=n~t-------------------Uw~o~u ~bcr(/i~C~)----------------~F-ax~N7um~b~~~(7A~C~)--------

Name of person the student lives with ifnot livin vith.one or both parents: 

Name Address Phone Numbers 

Name of Emergency Person to contact: 
(ifyou can not be reached) 

Relationship Phone Numbers (Home, Cell, Pager) 

I CERTIFY THAT ALL THE ABOVE INFORM,~TION IS TRUE AND ACCURATE TO THE 
BEST OF MY KNOWLEDGE. 

Signatur~ or PareDt OJ: Ltgal Guardian 

Enrollment Requirements 
2/00 
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WEST HOUSTON CHARTER SCHOOL 
p.PPLIC14333 Fern f;,treet 


Houston, Texa! 77079 

Phone: 281-497-7420 Fax: 281-497-4775 

~&&~--~~~~~~;~.~~~~~~--~ 

HOME LANGUAt;jE SURVEY 

The Texas Education Code requires schools to report the language(s) spoken at home for each student. 
This information is essential in order for schools to provic'~ meaningful instruction to all stude!,ts. Please 
answer the following questions: • 

Student's Name:,______________________ 

Date ofBirth: __________ Grade:,__________ 

Place ofBirth: ____-=_____ '-----oc--,------­
City Country 

What language is spoken in your hom, most ofl1e time?____________ 

What language does your child speak n 1st ofth:: time? ____________ 

Date of initial entry into u.s. schools:_ --.._--.,--------­

Number of complete academic years in a S. sc:hool: _____________ 

Has your family ever worked either in the. :riciliture or Fishing industries? _____ 

Signature ofParent or Guardian 

For office use only 

__________ Yes, needs L.A.S. testing 

Home Language Survey 
'2:/~~ ~ 
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WEST HOUSTON CHARTER SCHOOL 
. 14333 Fern Street 

. Houston, Texas 77079 
Phone: 281-497-7420 Fax: 281-497-4775 

HEALTH INVENTORY 


STUDENT NAME: _____________SEX'--__DOB__-.:....____ 


3!RT!-l WEIGHT: _______ PREMATURE?: NO I YES: How many weeks?_~___ 
(Circle one) 

; 

I DISEASE HISTORY AGE DISEASE HISTORY AGEDISEASE HISTORY AGE 
.. As:;,ma Heart Disorder Surgery/Fractures 
l Allergy Kidney Disorder T. B. Contract 

OrthopedicI B'ood Disorder HearinQ Loss 
Convulsions Poliomvelitis Vision Loss 
Diabetes Rheumatic Fever Other 

Serious Accident OtherEoileosy .... '.' ,,;: .. 1, " '.$~~1~l~1t;;i:-::i t:,{·~~_~~1f~~~~~iti~:t~0:~;t~: ,"",'>'U>,.:< >:" ..-'•., 
! If this Student has had any of the above conditions, did he/she receive medical care? NO / YES , Is the student under treatment now? NO / YES 
• 

! Please check any of the signs or symptoms listed below you have recently observed: 

: i i'es Easily Frequent sore throats Nail Biting 
Underweight Frequent nose bleeds Restlessness 
Overweight Earaches Shyness 
Frequent headaches Fainting Does not like school 
Frequent colds Frequent stomach 

aches 
Does not get along with 
others 

: Has the student consulted a physician about the above symptoms? NO I YES. 

i Has the student had a complete physical exam? 

, !s ;"'e stuee'lt on any kind of medication? 

, For what condition(s): 

Is the student under medical care at this time? 

, Name of doctor. 

i Please list special needs or abnormalities: 

I Please list known allergies: 

! runner comments: 

NO YES: when? 

NO YES: what? 

NO YES 

Phone: 

S!GNATURE OF PARENT OR GUARDIAN DATE' .' 
. 

H'9alt" I~"tory
2[:·: OiJ041 



WEST HOUSTON CHARTER SCHOOL 
APPLI ATION14333 Fern Street 

Houston, Texas 77079 
i Phone: 281-497-7420 Fax: 281-497-4775 

MEDICAL RELEASE 

As the parent or legal guardian of , 
I hereby give consent 'for emergency medical care prescribed by a duly licensed doctor of medicine or 
doctor of dentistry. This care may be given under whatever conditions are necessary to preserve life, limb, 
or well being of my dependent named above. (Illitial) - • 

In. for. and on behalf of myself, my minor child, my heirs, executors, administrators and assigns, I hereby 
:c ;~C:;oer agree to indemnify, defend, and hold hannless the West Houston Charter Alliance, Inc., 
including its elected and appointed officials, employees, volunteers and all affiliated persons and entities, 
from and against any and all claims including claims ofsubrogation, losses, damages, causes of action suits 
and liability ofevery kind (including all expenses for litigation, costs and attorney's fees) for bodily injury, 
including death at any time resulting therefrom, sustained by any person or on account of damage to 
property, including loss of use thereof, arising out of or in consequence of the above named student 
participating in school activities, whether such injuries are due to or claimed to be due to the sole or 
concurrent negligence of West Houston Charter Alliance, Inc., its elected and appointed officials, 
employees, volunteers and all affiliated persons and entities. (Illitial) 

Signature of Parent or Guardian: _________________________ 

Flo one: (Home), _____________ (Work) ____________ 

Name of Doctor: __________________ Phone: __________ 

FIELD TRIP PERMISSION 

Throughout the school year, West Houston students will have several opportunities to leave campus for 
field trips, i.e. museums, libraries, universities, fine arts events, sporting events, governmental offices, etc. 
Please complete the following infonnation giving permission for your child to participate in a field trip. 

My child, • has permission to. attend 
f:e;~ trii'S sponsored by West Houston Charter School. I understand that transportation may be prOVided by 
a contracted bus service, volunteer parents, or by licensed students. My signature below indicates that I am 
giving penniss ion for my child to go on school sponsored field trips. 

Signature of Parent or Guardian Date 

00042 
Medical ReleaselFjeld Trip Penn, 
2/00 
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Attachment 3 - Impact Statements 
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NOTICE OF INTENT TO APPLY FOR RENEWAL OF 

OPEN-ENROLLMENT CHARTER SCHOOL 


The West Houston Charter School is applying to the State Board of Education for 
approval to continue to operate an open-enrollment charter school ("charter school") to 
be located at 5618 IIIh Street. Katy, Texas. Charter schools are public schools established 
by nonprofit organizations, institutions of higher education, or governmental entities. 
These schools are publicly funded and are free from many state regulations that apply to 
other public schools. The following descriptive information about the proposed school is 
being provided for the benefit of the community in which the school is located .. 
Name of Charter School - West Houston Charter School 
Name of sponsoring entity of the charter school- West Houston Charter Alliance 
Chief Executive Officer of the school: Joy Guercio 
Board members of the sponsoring entity: Joy Guercio, Robert Guercio, and Diana Hooten 
Board members of the school operating board: Traci Strauss, Diana Hooten, Connie 
McElroy, Brenda Jefferson, and Jenny Hrabeck 
Locations of the school: 14333 Fern, Houston and 56181 IIh Street, Katy, 14050 Park 
Drive, Tomball, 1051 Eldridge, Sugarland, and 18150 Gulf Freeway, Houston 
Brief description of the school: School provides small class size for more student-teacher 
interaction, which allows more flexibility to meet individual student needs. 
Grade levels to be served: Kindergarten through grade 12 
The State Board of Education invites comments about any aspect of the school or its 
sponsoring entity. Comments must be communicated in the form of a signed letter 
directed to the State Board of Education. Only letters specifically addressing a specific 
proposed school will be considered by the board. Letters may be sent to the following 
address: Texas Education Agency, Division of Charter Schools, 1701 North Congress 
Avenue, Austin, Texas 78701 
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Houston Chronicle 12663891 WEST HOUSTON CHARTER SCHOOL Oct 21 2000 Page 1 CLASSIFIEDS 

AFFIDAVIT OF PUBLICATION 
APPLICATION 

STATE OF TEXAS: 

COUNTY OF HARRIS: 

Before me, the undersigned authority, a Notary Public in and for the State 
of Texas, on the day personally appeared: GAIL FEAGINS, who after being duly 
sworn, says that she is the SUPERVISOR-ACCOUNTS RECEIVABLE at the HOUSTON 
CHRONICLE, a daily newspaper published in Harris County, Texas, and that the 
pUblication, of which the annexed herein, or attached to, is a true and correct 
copy, was published to-wit: 

WEST HOUSTON CHARTER SCHOOL 12663891 10918714 
RAN A LEGAL NOTICE 
SIZE BEING: 1 X 30 L 

product date class page 
hc Oct 21 2000 1245.0 F 12 

GAIL FEAGINS 
SUPERVISOR - ACCOUNTS RECEIVABLE 

Sworn and subscribed to before me, this the 21st Day of October A.D. 2000 

Notary Public 
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J"" CLASSIFlEOS 

NOTICE OF PUBLIC 
MEETING TO APPLY 
FOR RENEWAL OF 

)PEN-ENROLLMENT
CHARTER SCHOOL 

Ite West Houston Charter APPLICATION 
:hoolis applying to the 
'ate Board of Education 
r approval to continue to 
Jerale an open­
lrollment charter school 
:harter school') to be 10­
lted at 56HI 11th Street, 
aty, Texas. Charter 
:hools are public schoolS 
itabllshed by nonprofit
-ganizations. Institutions 
. higher education. or 
lVemmenfal entities. 
nese schools a re publicly
Inded and are free from 
lany stale regulations
lat apply to other public 
:hools. A meeting to pub­
:Iy review the renewal 
,plication is scheduled for 
hursday, October 26, 
100, at 6:00 p_rn_ at Katy 
reative Arts, 5618 11th 
net. Katv, Texas. 
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APPLICATION 

Katy Creative Arts 

Parent's Night 

Thursday, October 26, 2000 
6:30 p.m. - 7:30 p.m. 

Agenda 

I. Welcome & Introduction Ms. Diana Hooten, Administrator/Business Manager 

n. Creative Arts Concept 
Past, Present & Future 

Mrs. Joy Guercio, Superintendent/Principal 

nI. Charter Renewal Mr. Robert Guercio 

IV. Teachers & Staff 
Kindergarten 
I" & Music 
2" 
3"' 
4"'/5'" & Spanish 
5"'& AM 
6"'/7'" 
[)Qnu/Theater 
Music Enrichment 
Substitute/Office 

Ms. Jodi Moore 
Ms. Elizabeth Mace 
Ms. Kristy Chivlearto 
Ms. Jeannie Dartford 
Ms. Gail Browning 
Ms. Troci Strouss 
Ms. Joy Guercio 
Ms. Marney Wooldridge 
Mr. Robbie Deaton 
Ms. Michelle Howord 

V. Parent's Club Mrs. Janice Perez, Chairman 

VI. Conclusion & Announcements Mrs. Joy Guercio 

" ,', f1 5 9 v,) U 
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Purpose of Meeting 

.Required by law to h.ave an 
open meeting outlining intention 
to apply for a renewal of ch.arter 

PERFORMANCE REVIEW 

• TMSSCORES 
4 Years of data 

Writing - 85.5% passing 
Math - 84% passing 
Reading - 88.4% passing 

Terget - 97% passing 

Tw " • 

Purpose of Meeting 

.. Review West Houston Charter School's 
data 

.. Highlight changes in the charter 
between original proposal and renewal 

.. Elicit Feedback 

PERFORMANCE REVIEW 

.. Student Attendance - 94.76% 
attendance rate - (Target 97%) 

" TEA Ratings 
Elementary Campus - Recognized 
Secondary Campus - Acceptable 

Proposed Changes 

.. Boundary 

"TAAS Data 

• Number of Students 

Proposed Changes ­
Geographical Boundary 


-Ii Original Boungarx 

South - Westheimer 

West-Hwy6 

North -1-10 

East - 610 Loop 

• Progosed Bounda[y 
Region IV ESC 

All of Harris County 
and portions of: 

Fort Bend 

Waller 

Uberty, Chambers, & 
Galveston Counties 

"',nc. o... "-" It' 
• 
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Proposed Changes 

.. Original 

TAAS Scores 

97% Passing Rate 
for all students in 
Reading, Writing, 
and Math 

.. Renewal 
TAAS Scores 

SChool will be in Q2 or 
Q1 in the Texas 
Learning Index(TLI) 

Average 
Growth(TAG) 

What's Next 

" Completed Application due to TEA -
Nov, 1" 

.. TEA Staff Visit School - by Dec" 2000 

.. Review Panel analyzes application and 
other data 

.. January 2001 - State Board of 
EdUcation meets to act on application 

Proposed Changes 

.. Original 

Student Enrollment 

240 maximum number 
of students in 
Kindergarten 
through 12"grade 

" Renewal 
Student Enrollment 

325 maximum, i'tumber 
.of students in 
Kindergarten" 
through 12" grade 

Public Comments 
Your comments arc welcome on this proposal. 

Send comments, in writing, to 

Texas Education Ag<:nt)' 

Divisioll ofChartcr Schools 

1701 North Congress A.venue 

Austin. Texas 78701 

rc - West Houston Charter School 

" .'. n61\) 1-.. I.J • ..' 
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(!)~ 26, 2000 ' 
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Attachment 5 - Teacher Evaluation Scale 
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I. EfE~!lliAT. Qt ~ ALUfES ~ill.l COillETENCIES APPLICATION 
~ 

A. AIlPeaTlince and mau" er: 

1. Dresses appropriateiy j 2 3 	 4 5 

2. Is well· groomed 1 2 3 	 4 5 

3. Is well poised 3.....d self confident; not easily upset 2 3 	 <I. 5 

4. Is cheerful, !:iendly, a."l.d considerate 1 2 3 	 4 5 
, 

5. Genuinely interested; enthusiastic 1 2 3 	 4 S 

6. 	 voice: clear, pl~a$anl, welt-modulated 1 2 3 4 S 

4 57. Abundant energy and vitality 	 1 2 3 

B. proft!~dongl cQm¥etency: 

1. Possesses adequate subject matter background 1 2 3 4 5 

2.. Uses goo:! English in everyday conversation 1 2 3 4 S 

3. Uses goed English and correct spaning in written 
~di~course; nlakes clear what is wished to be said 1 2 3 4 • 

4. 	 Has the manuscript and cursive writing s!dlls that 
1 2 3 4 5are needed 

5. 	 Creative and r~sourceful; has a strong desire to 

learn and implements COllStructive changes in the 


1 2. 3 4 5classroor.1 

6. 	 Int.rested in acquiring new s!dUs and understandings 

through professional growth as a result of: Vlorkshops, 

professional organizations, cours~, 2.IId personal 


1 2 :; 4 5rese=h 

7. 	 Cc>ns~a:'lUy reviews and implements the goals 
and objectives oi s;J.bject matter . 2 3 4 '5 

2 58. ?~ets accredi.a.ion standards 1 3 	 4 
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- B StaffRelaticn<hips 

l. Wi th SlIPf:!Yi SOts: 

a._Establishes rapFort quickly 	 1 2 5" 	4 

b. 	 Seeks suggestions; welcomes constructive 
~criticism, It''.akes chang!'s r~adily 1 .. 3 4 :> 

c. Finds \\'ays to be helpfull!lld cooperative 1 2 3 	 4 

d. 	Accepts responsibility c'cle~rful1y 1 2 3 4 ... 

b.. Conforms qu:;:I;Jy and efficiently to regulations 

and rsquests 1 2 3 4 •

( 


f. 	 Atteuds all meetings required of teachers; 
<!.p....rtidpates in them 	 2 3 5 

g. Meets deadlkes set by adIr.inistration 1 2 3 	 4 S 

2. 	 WiTh cQllcarue. and other staff: 

a. 	 Establls':1.es rapport quickly 1 2 :l" 	4 

b. Is well liked by members of the group 1 2 3 	 4 5 

c. 	 Honestly tries to like the other members of 

th~ group 
 2 3 4 5 

d. 	 Extends ~ heiping hand to any people or areas 
4 5orlb: school when needed 	 1 2 3 

e. 	 Goes beyond th~ required limits in cooperating 
wilb the group 1 2 3 4 5 

Is t:>lermt ofothers, even when disagreeing 	 1 <- 3 4 5 

1 2 3 <\ S 

f. 	
~ 

g. 	Hap;>y in wor:<ing Sill!2t;on 
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II. • IEAC:HING PERfORMANCE 

APPLICATION 

A. Relatjonship wjlh p\ipils: 

I. Establishes a fiiendly and helpful, blZt 
professional, teacher-pupil relationShip 1 2 3 4. 5. 

2. Gains pUFil confidence 2l1d respect by 
Sympathetic understanding and fairness 1 2 3 4 5 

3. Offers suggestioru and criticisms tactfhlly 1 2 3 4 5 

4. Secures pupil cooperation !.n plar.ning 
and evabaiion of activities 1 2 3 4 .) 

5 Seeks parents' help and cooperation in 
lL'lderStllllding the child 1 :2 3. 4 5 

6. Avoids the lise of slang and inappropriate 
language and phrases 1 2 3 4 5 

7. Uses positive reinl'orcement instead of calling 
a child a name or putting him down 1 2 3 '.4 S 

8. Honestly cares for mh,child's emotional 
and academic welfare . 1 2 3 4 5 

B. Classroom management· 

I. Shows co:!cern for the physical environment' 1 2 3 4 ~ 

2. M.aintains good standards of housekeeping 1 2 3 4 5 

3. Keeps dassroom runnillg smoothly 1 2 3 4 5 

4. Helps children acquire good habits: work and 
study 1 2 3 4 S 

5. Handles beha~ior problems individually wilen 
possible; anticipates friction and gua.-ds against it 1 2 • ~ <: 5 

6. l'e\'er allows coafusion to continue 1 2 3 <: 5 

7. Makes certain t.;at the children know \VI,a! is 
expected of them 1 2 3 4 5 

S. Keeps the atmosphere of the room free from hllIi'y 
and tenseness 1 2 3 4 5 

9. Helps cmldren use equipment and supplies 
efficiently 1 2 3 4 5 



• 
10. Accepts :espo!lSibility for pupil conduzl in hall., 

carpools, and playground 1 2 3 4 S APPLICATION 

II. Foresee.! supply needs and does not have 10 leave 
thc room frequently I 2 3 4, 5 

12, Willingly gives extra help or instruction 
to an ind.:Yid~a1 child I 2 3 .. 5 

13. Pro,ides creative strategies and techniques for 
Sn:dents with learning disabilities 1 :< 3 4 5 

C PjOfiden;;;v i:; in5trucrion~ 

I. Mak.es a,:eq:late plans, uses a v"net)' ofteaching 
activities I 2 3 4 S 

2, Adjusts plan. to meet UllU3Ual or difficuil 
Situ::.tiOrl3 1 2 3 4 5 

.. Arouses ~nd holds pupil interests; stim1l1ates 
critical thbking 1 2 3 " 5 

4. Helps ch:ldren relate new ideas 10 previous 
learning 1 2 3 4 5 

5. o Has instr".lctiona.! mat~ria.!s ready for use when 
ne.:ded 1 2­ 3 4 5 

6. Makes "'1:l~ Use of texts and classroom kits 1 2 3 4 5 

7. Prop::rly uses supplement&-y books; reference 
materials, and audio-visual material. whe:l it is 
an advantage to do so 1 2. 3 4 5 

8, Prepares instructional aids when they will 
increase teaching efficiency ,, 2 3 4 5 

9. Provides for:he: needs ofindividual pupils 
by differ~u:iating assignments to meet the 
ne:ds ofp:;pils with different lea.-ning styles 1 2 3, 4 5 

10, Ma.~es 2.ssigllmems clear; provides definite 
direction for study 1 2 , 4 5 

11. M2kes ~mooth transitions from one activity 
to another 1 2 3 '4 5 

12. Uses Ii \'ariety of evaluation techniques 1 :2 3 4 5 
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13. Uses tests as a guide to teaching as wc:ll as a 
stimulus to learr.ing 1 2 3 4 5 

14. Holds children to r:asonablc sta!ldards of 
achievement 1 2 3 4 5 

APPLICAnON 

15. Expects neatness ar.d accuracy i.'l all 
written work 2 3 4 5 

PI=ase use tl:js space Cor a.'-lything on which you would like to ~mment: 

''\'''069u~, : 
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Attachment 6 - Code of Conduct 
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APPLICATION 
WEST HgUSTON CODE OF STUDENT CONDUCT 

The purpose of the Code of Student Conduct is to inform all students, parents 
and teachers of West Houston's expectations regarding behavior and conduct. 
Please sign and date in the space provided verifying tha\ you have received a 
copy of the handbook. Please take the time to read this book thoroughly. 

Student's Name:_______::::---:"..,....,_____________ 
Plea:;e Print 

Student's Signature:_____________________ 

. Date: __,__,__ 

Parent's Signature: _____-'-________________ 

Date: __,__,__ 

The West Houston Charter School (WHCS) does not discriminate on the basis of 
race, color, national origin, sex, or disability in its educational programs and 
activities. The following person has been designated to handle inquires 
regarding the nondiscrimination policies under Title IX of the Education 
Amendment of 1972 (Title IX), Section 504 of the Rehabilitation Act of 1973 and 
Title VI of the Civil Rights Act of 1964 (Title VI), under the regulations and 
statues. 

Name and/or Title: 	 Joy Guercio, Superintendent 
Title IX Coordinator'Sec 504 

Address: 14333 Fern 
Houston, Texas 77079 

Telephone No. 281 497-7420 
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WEST HOUSTON 


PIONEERING A NEW FRONTIER 

West Houston Charter School 
14333 Fern Houston, Texas 77079 
281-497-7420 lax 281-497-4775 
281-497-7421 email-whou1.t.i:nl!05oll.com 

TITLE IX COORDINATOR: Joy Guercio, Superintendent 

'\- n 7., 
,-, ....1 (." 

http:email-whou1.t.i:nl!05oll.com


RESPONSIBILITIES IN BEHAVIOR MANAGEMENT 

APPLICATION 

The effective enforcement of the Code of Student Conduct and the School-Based Discipline Management 
System is essential in keeping a school and/or school-related activities free of disruption and is dependent on 
the exercise of the responsibilities by the following: 

STUDENTS 
• 	 adhere to school, and classroom rules and regulations for behavior and good conduct. 

PARENTS 
• 	 support school, and classroom rules for student behavior and ensure that their children conduct 

themselves according to district standards. . 
• 	 provide the school with current address and, when available, current telephone numbers. 

TEACHERS 
• 	 establish classroom management procedures that concentrate on good student conduct and support 

school policies and procedUres. 

ADMINISTRATORS 
• 	 develop with all members of the school community an effective School-Based Discipline Management 

System that promotes and maintains the support of good student behavior. 

BOARD OF EDUCATION 
• 	 approves a behavior code that identifies standards of conduct for students and enacts policies and 

procedures necessary for implementing and enforcing a structured and disciplined learning environment. 
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STUDENT CONDUCT 

In general, all students are entitled'to enjoy the basic rights of citizenship recognized and protected by law for 
persons of their age and maturity. The West Houston Charter School shall foster a climate of mutual respect 
for the rights of others. Each student is expected to respect the rights and privileges of other students, 
teachers, and school personnel. 

Students shall exercise their rights and responsibilities in compliance with rules established for the orderly 
conduct of the .school's educational missions. The school's rules of conduct and discipline and the School­
Based Discipline Management System are established to achieve and maintain order in the school. Students 
who violate the rights of others or violate district or school rules shall be subject to disciplinary action in 
accordance with established policies and procedures. . 

The student's responsibilities for achieving a positive learning environment at school andlor school-related 
activities shall include the following: 

• 	 Attend all classes each day and be on time. 

• 	 Prepare for each class with appropriate materials and completed assignments. 

• 	 Dress according to the dress code adopted by the school. 

• 	 Know that the use, possession, andlor sale of illegal or unauthorized drugs, alcohol and weapons, is 
unlawful and prohibited. 

• 	 Show respect toward others. 

• 	 Conduct oneself in a responsible manner. 

• 	 Pay required fees and fines. 

• 	 Know and obey all school rules in the Code of Student Conduct and the School-Based Discipline 
Management System. 

• 	 Cooperate with staff in investigation of disciplinary matters. 

• 	 Seek changes in school policies and regulations in an orderly and responsible manner, through 
appropriate channels. 

All students are expected to maintain the highest level of discipline and decorum at all school functions. 
Failure to comply with administrative directives promoting order and respect will result in the student being 
removed from participation in school activities, including commencement exercises. 
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APPLICAnON 

TUDENT RIGHTS AND RESPONSIBILITIES, BOARD POLICIES ANO 

ROCEDURES 


he Board Policies and Administrative Procedures of the West Houston Charter School contain the rights and 
sponsibilities of students which are embodied in this Code of Student Conduct. A brief description of several 

f the more important student rights and responsibilities is included in this section. The proper balance of 
tudent rights and privileges (0) with student responsibilities and obligations (+) is essential to the orderly 
ondue! of the school's educational mission. 

nstructional Programs 
• 	 The West Houston Charter School shall be responsible for providing a well-balanced curriculum and 

for delivering effective instruction to all students enrolled. 

+ 	 Students have the responsibility to strive for academic growth by participating in the appropriate 
educational program to their utmost ability. 


ttendance of Students 

• 	 Regular attendance and punctuality shall be required of every stUdent. 

+ 	 Students have the responsibility to take advantage of their educational opportunity by attending all 
classes daily and on time unless circumstances prevent them from doing so. 

Continuing Education 
o 	 Student absences while suspended shall be considered as excused absences. 

+ 	 Students have the responsibility to make up all work missed while suspended Within five school days 
after his or her return to school from suspension in order to receive credit for the work. 

Evaluation, Grading, and Promotion/Retention of Students 
o 	 Students shall be evaluated on a continuous basis in the most effective manner to determine the extent 

of their progress. 

+ 	 Students have the responsibility to maintain reasonable standards of academic performance commen­
surate with their ability. 

Notice of Unsatisfactory Progress 
• 	 A "Notice of Unsatisfactory Progress" concerning llnsatisfactory grades shall be distributed to the 

parent or legal guardian during the fourth week of the six week grading period. 

+ 	 Students have the responsibility to make every effort to improve their performance upon receipt of the 
notification to parents. 

Grievances 
o 	 Students may present any grievance to the school, either personally or through a representative, 

through the appropriate grievance procedures. 

+ 	 Students have the responsibility to follow the established grievance procedUres and to accept the 
decision which results from the grievance process. 
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APPLICAnON
Student Dress Code and Personal Grooming· 

• West Houston Charter School shall adopt specific standards concerning dress and personal grooming. 

+ All students have the responsibility to become familiar with the standards in the school and to adhere to 
them. 

Student PUblications 
• 	 Students are entitled to express, in writing, their opinions and may distribute handwritten, duplicated, or 

printed materials on school premises or at school-sponsored activities at other locations in accordance 
with certain conditions and procedures. 

+ 	 Students have the responsibility to become familiar with and foflowthe conditions and procedures. 

Students and School Property 
• - . Siudenfs -are expecied to show proper respect for both persons and property. 

+ 	 Students are responsible for their own actions directed towards school property and for damages to 
property. 

Search of Property and Students 
• 	 Students are entitled to the guarantees of the Fourth Amendment, and they are subject to reasonable 

searches and seizures. 

+ 	 Students have the responsibility not to carry on their person or to have on school property or at school­
sponsored events such items as drugs, weapons, alcohol, pagers, or other contraband materials in 
violation of school policy or state law. 

The Eighteen-Year-Qld Student 
• 	 The 18-year-old student who has adult status may enroll and attend public school. 

+ 	 The 18-year-old student who is enrolled in public school has the responsibility to follow the poliCies, 
procedures, rules, and regulations of the school. 

Student Government 
• 	 Students shall be afforded the right through appropriately established guidelines to formulate proce­

dures for student government. 

+ 	 Student government officers and representatives have the responsibility to participate in student 
government and to be aware of needs of the school and concerns of the student body and to work 
within the established process in addressing their needs and concerns. 

Right to Information and Privacy of Records 
• 	 Students are assured the right to information and privacy of their records in accordance with the Texas 

Open Records Law and the Family Educational Rights and Privacy Act of 1974. 

+ 	 Parents or eligible students have the responsibility to release information to those individuals or 
agencies which are working actively and constructively for the benefit of the student. 
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APPLICATION 

TUDENT GRIEVANCES AND PROCEDURES TO REPORT AND INVESTIGATE 

OMPLAINTS OF SEXUAL HARASSMENT 


Students should utilize the grievance procedure to raise any issue of concern, including issues of 
discrimination on the basis of race, color, national origin, sex, or handicap. In addressing any of these 
concerns, students should utilize the following procedures: 

Informal Procedure 

It is recognized that in the course of providing the best education possible in an atmosphere conducive to 
learning instances occur involving individuals and personalities, and the student may be affected by conflicting 
or adverse decisions thaI require third-party resolution. In the event the student believes such instances 
require a remedy or that there is a basis for a grievance, he/she will first discuss the matter with his/her 
teacher. Should this procedure fail to satisfy the student, he/she may next discuss the matter with the principal 
or principal's designee with the objective of solving the matter informally. Should the informal procedure fail to 
satisfy the student, then a grievance may be taken through the formal procedure. A letter of grievance may be 
submitted to the grievance committee appointed by the school board. 

Formal Procedure 

The aggrieved shall send a formal written grievance within fifteen (15) days of the violation to his/her 
principal. Within five (5) days of the date the grievance is filed, the principal, or person appointed by the 
principal, shall schedule a meeting with the aggrieved and his/her parents or guardian or designated 
representative and the grievance committee in an attempt to resolve the grievance. The committee 
shall indicate their disposition of the grievance in writing within five (5) days of s,uch meeting and shall 
furnish copies thereof to the aggrieved and the representative. 
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PLICATioN 
PROCEDURES TO REPORT AND INVESTIGATE A STUDENT'S CO~LAINT OF 
SEXUAL HARASSMENT BY ANOTHER STUDENT 

Student misconduct which is alleged to be sexual harassment by one student toward another student should 
be reported to a campus teacher, counselor, principal, or other adult staff member. The adult who receives the 
report of student misconduct shall follow the Code of Student Conduct for reporting, investigating, and 
responding to student misconduct. Students found to have committed the misconduct shall be disCiplined 
according to the levels of student misconduct in the Code of Student Conduct. Students and parents may 
appeal to the WHC School B.oard if they are not satisfied with the resolution reached at the school level. 

PROCEDURES TO REPORT AND INVESTIGATE ALLEGED SEXUAL 
HARASSMENT OF A STUDENT BY AN ADULT 

A student, parent, or an individual with knowledge of the alleged act of sexual harassment of a student by an 
adult is encouraged to report it to a teacher, counselor, nurse, school administrator, principal, or the principal's 
designee. 

At any time, including at the time of making the initial complaint, the student, parent, or individual with 
knowledge of the alleged act of sexual harassment may complain directly to the superintendent. 

Whenever a complaint of sexual harassment of a student by an adult is received, the following steps shall be 
taken: 

1. 	 Efforts will be taken to obtain all of the facts from the student and to verify these facts. Such efforts 
may include requesting a written statement from the student and to verify these facts. Such efforts may 
include requesting a written statement from the student's parents or guardian, and obtaining names of 
witnesses of the alleged acts of sexual harassment. ' 

2. 	 If appropriate, Harris County Children's Protective Services must be contacted. 

3. 	 An appropriate investigation must be conducted. The investigation shall begin within 5 school days of 
receiving the information from the student, parent, or individual with knowledge of the alleged act of 
sexual harassment. 

4. 	 A thorough investigation includes an interview with the individual who allegedly committed the sexual 
harassment to inform the individual of the specific allegations and to provide an opportunity for a 
response. 

5. 	 Upon completion of the investigation, the student andlor parents should be informed of the resolution 
of the complaint. 

6. 	 Upon completion of the investigation, the individual who allegedly committed the sexual harassment 
shall be informed of the resolution of the complaint. The individual may be accompanied by a 
representative of choice to discuss the resolution of the complaint. 

7. 	 Upon completion of the investigation, the Response Form along with the documentation of-the 
complaint,. steps taken to investigate the complaint, and proposed resolution shall be sent to the 
WEST HOUSTON CHARTER SCHOOL SUPERINTENDENT. 

8. 	 Any disciplinary action against any WEST HOUSTON CHARTER SCHOOL employee shall be 
proposed and implemented in accordance with WEST HOUSTON CHARTER SCHOOL Board Policy. 
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STUDENT MISCONDUCT 	 APPLICATION 

The Code orStudent Conduct proVides a description of a broad range of behaviors considered to be student 
misconduct. The behavior described should be viewed as representative of the misconduct which most 
frequently causes a disruption to the orderly educational process. The acts of misconduct listed in Levels I, II, 
III, and IV are not inclusive. The student who commits an act of misconduct which may be classified into any of 
the four levels will be subject to disciplinary action by the classroom teacher, assistant principal, and/or the 
principal. 

WHEN AND WHERE THE RULES APPLY 

The policies and administrative procedures concerning student conduct apply to actions of students on school 
property. This includes actions occurring before, during, and after school. Additionally, the rules apply to 
actions of students at all school-sponsored or school-related activities or events, such as field trips, sporting 
events, stadium assemblies, fairs, or evening school-related activities. Additionally, students should be aware 
that the commission of any felony offense, whether at school or away from school, will result in DISMISSAL 
FROM WEST HOUSTON CHARTER SCHOOL. Finally, students should be aware that administrators who are 
made aware of criminal activity whether on or off of campus will make a report to appropriate law enforcement 
agencies and that in addition to these administrative rules, students may be subject to criminal charges for 
violations of the law. 

GENERAL DISCIPLINE GUIDELINES FOR ASSESSING PENALTIES 

When imposing discipline, district personnel shall adhere to the following general guidelines: 

1. 	 Discipline shall be administered when necessary to protect students, school employees, or property 
and to maintain essential order and discipline. 

2. 	 Students shall be treated fairly and equitably. Discipline shall be based on a careful assessment of the 
circumstances of each case and may include such factors as: 

a. seriousness of the offense; 
b. student's age; 
c. frequency of misconduct; 
d. student's attitude; 
e. potential effect of the misconduct on the school environment; and 
f. state law requirements for certain diSCiplinary consequences. 
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Zero Tolerance/Pursuit of Criminal Charges 
APPLICATION 

The West Houston Charter School Board believes the school environment should be safe for all students and 
free of disruptions that interfere witl'l the educational process. In response to this belief, the Board has 
developed a policy of zero tolerance. This policy shall apply to all students. 

The West Houston Charter School will honor expulsion orders from other school districts and shall not admit a 
student expelled from another district for the period of the other school's expulsion. 

All students who unlawfully possess a firearm, illegal knife, explosive, or any other dangerous object or 
weapon on school property, on school buses, and/or in attendance at district-related activities shall be 
dismissed from West Houston Charter School. The Board further declares that the Code of Student Conduct 
will be strictly a-pplied. . 

In every case where students commit a criminal offense in violation of. the Student Code of Conduct, 
Education Code, or Penal Code, the school will pursue charges, arrests, and removal to a juvenile detention 
facility or county jail. 

LEVELS OF OFFENSES 


Acts of misconduct are categorized into the following five levels of offenses: 


Levell--Teacher-Directed: 

• Offenses which generally occur in the classroom and can be corrected by the teacher. 

Level II - Administrative Intervention: 

• Offenses which are more serious in nature and a continuance of Levell misconduct. 

Level III-Suspension or Dismissal From West Houston Charter School: 

• 	 Offenses which seriously disrupt the educational process in the classroom, the school and/or at school 
related activities, or a continuance of repeated Levell, II, or 111 misconduct. 

Level IV-Dismissal From West Houston Charter School 

• 	 More serious criminal offenses as defined in Level IV. This includes any felony, whether school related 
or not, unless it is one for which expulsion is required. 

Personnel will use their professional judgment in determining which disciplinary action will be most effective in 
dealing with specific acts of student misconduct. Disciplinary actions apply equally to all students, except as 
provided under Board Policy and Administrative Procedures related to disabled students. 
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GENERAL PROCEDURE FOR RESOLVING SCHOOL PROBLEMS 

, APPLICATION 

School problems can best be resolved at the campus level where problems start. 

In order to resolve problems, parents, guardians, and/or students can meet with a teacher at the appropriatE 
times to discuss existing problems. If the parents, guardians, or students, are dissatisfied with the teacher'i 
decision or explanation, they can meet with the building administrator to review the area of concern. 
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LEVELS OF STUDENT MISCONDUCT AND DISCIPLINARY OPTIONS 

LEVEL I: TEACHER-DIRECTED APPLICATION 

Many behaviors should be successfully managed by the classroom teacher. There should be immediate and 
consistent interventions of any behavior which impedes orderly classroom procedures or interferes with the 
orderly operation of the classroom. 

Levell Acts of Misconductlnclude Such Behaviors as: 


Violations of rules and/or procedures established by the teacher. 


Cheating and/or copying the work of other students. 


Refusal to participate in classroom activities. 


Unexcused tardiness to class. 


Failure to bring required classroom materials and/or assigned work to class. 


General misbehavior including, but not limited to, eating in class, horseplay, making excessive noise, 

violating campus dress codes. 


Any other act which impedes the orderly classroom procedure or interrupts the orderly operation of the class. 


Failure to deliver and/or retum written communications between home and school. 


Disciplinary Options/Responses:· 


• 	 Verbal corrections. 

• 	 Teacher-student conference. 

• 	 Parent contact: note or telephone call to parent. 

• 	 Student-counselor conference 

• 	 Detention (maintained by teacher) during non-instructional time such as before or after school. 

• Other appropriate in-class disCiplinary actions. 

Procedures: 

1. 	 Intervention should be accomplished by the teacher who is supervising the student or who 
observes the misbehavior. 

2. 	 A record of the offenses and disciplinary actions should be maintained by the teacher on the 
appropriate form. The Texas Education Code requires teachers to file a written report of student 
violations of the Code of Student Conduct with the principal who will forward the report home within 
24 hours. For first time Level I offenses only, teachers may use their discretion and may deem 
minor infractions as not a violation of the Code for purposes of this reporting. This provision shal 
have no effect upon the disciplinary options available to the classroom teacher und,~r"Lerll fOI 
addressing student misconduct. \J I.' U 
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3. The teacher should discuss the misbehavior with parent, administrator, and/or support personnel. 

4. 	 Level I behavior violations and Discipline Options/Responses are not limited to those provided. 
Serious and/or repeateq violations shall result in a more severe response and/or referral to Level II. 

APPLICAnON 
~EVEL II: ADMINISTRATOR INTERVENTION 

30me infractions will result in a referral to an administrator. The disciplinary actions will depend on the offense, 
Jrevious actions, and the seriousness of the misbehavior. Level II Acts of Misconduct include those student 
acts which interfere with the orderly educational process in the classroom and/or the school. A teacher who 
Jbserves a student engaged in level II or higher misconduct will make a written report to the principal or other 
appropriate administrator. The principal will forward a copy of the report to the parents within 24 hours. 

Level II Acts of Misconduct include such behaviors as: 


Repeated/continuation of Level I misbehavior. 


Leaving the classroom or school grounds without the permission of school personnel. 


Disruptive behavior on the bus. 


Dress Code violations. 


I nappropriate display of affection. 


Any verbal abuse of others including name-calling or derogatory statements. 


Posting or distributing unauthorized materials on school grounds. 


Failure to abide by rules and regulations at extracurricular activities andlor co-curricular activities such as field 

trips. 


Loitering in unauthorized areas. 


Altering school records, documents, or signing parent's name on school documents. 


Participation in activities by groups such as gangs and cults. 


Possession of beepers, cellular telephones, or electronic pagers or any other types of communication systems 
disruptive to instruction. In addition to disciplinary action, students will have their pagers confiscated. Persons 
confiscating the device shall turn the device over to the principal of the school. The principal will dispose of the 
devices in any reasonable manner after providing the student's parent and the pager company whose name 
and address or telephone number appear on the device 30 days prior notice of its intent to dispose of that 
device. The notice shall include the serial number of the device and may be made by telephone, telegraph, or 
in writing; and 

In accordance with Tex. Educ. Code § 37.083, the district will charge the owner of the device a $15.00 
administrative fee payable to the West Houston Charter School prior to releasing the device. 

0(:083Participation in dress or attire signifying gang affiliations. 
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Disruptive behavior and any other acts which interfere with the orderly educational process in the classroom 
and/or the school. 

) 

APPLICATION 
Disciplinary Options/Responses: 
• 	 Parental contact by phone and written notification to parent or guardian within 24 hours 

• 	 Required administratorlstudent/parental conference. 

• 	 Detention. 

• 	 Exclusion from extracurricular activities including, but not limited to, field trips, commen~ment 
exercises/award ceremonies. 

• 	 Removal of school transportation privileges. 

• 	 "Behavior," "Behavioral," and/or "conduct" contracts. 

• 	 Teacher removal of the student from the classroom which may result in dismissal from WHCS. 

• Any other appropriate disciplinary actions determined by the administration. 

Procedures: 

1. 	 Referral to administrator by way of written report not to exceed one page in length. 

2. 	 Administrator confers with student and/or teacher to establish appropriate action. 

3. 	 Written notification Is sent to parent within 24 hours of report. Notification is sent to the teacher indicating 
action taken. . 

4. 	 Discipline Referral Form is retained by the administrator. 

5. 	 Level 1\ behavior violations and Discipline Options/Responses are not limited to those provided in the 
following list. 

6. 	 Repeated violations shall result in a more severe response and/or referral to Level III. 

Certain physical acts against a student by personnel (such as, but not limited to, choking. kicking. punching, 
pinching, hitting with an inappropriate object. etc.) are not authorized and' will be considered as a violation of 
the corporal punishment policies. 

0C:084 


Code ofStudent Conduct 



APPLICAnON 

EVEL III: SUSPENSION OR DISMISSAL FROM WEST HOUSTON CHARTER SCHOOL 

!Vel III acts include conduct for .which the student may be suspended or dismissed from WHCS . The 
'incipal or other appropriate administrator will make the determination whether to suspend or dismiss the 
udent from WHCS The period of the suspension is limited to three days per occurrence. 

student may be suspended or dismissed for engaging in the following conduct: 

• 	 Chronic or repeated disciplinary infractions of Levell and/or II offenses. 

• 	 Fighting. 

• 	 Gambling. 

• 	 Misdemeanor stealing/theft of property in an amount under $750.00. 

• 	 Possession of a knife with a blade of less than 5 1/2". 

• 	 Continuous disruptive behavior on school bus. 

• 	 Smoking or using or possessing tobacco and, tobacco product on school property or any school­

related/sanctioned activity. 


• 	 Interfering with school authorities. 

• 	 Aggressive, disruptive action, or group demonstration that substantially disrupts or materially interferes 
with school activities. This includes such acts as boycotts, sit-ins, trespassing, walkouts. 

• 	 Failure to comply with reasonable requests of school personnel and/or defiance of the authority of 

school personnel. 


• 	 Failure to adhere to terms of behavior contracts. 

• 	 IndecenUunsolicited sexual proposal/sexual harassment 

• 	 Selling or soliciting for sale any merchandise on school campus Without the authorization of the 

building principal. 


• 	 Display of disrespect toward school personnel or campus visitors. 

• 	 Profanity, vulgar language, or obscene gestures. 

• 	 Any ethnic or racial slurs which seriously disrupt the educational process. 

• 	 . Engaging in acts of intimidation which interfere with another student's desire or willingness to 

partiCipate in the educational process. 


• 	 Misdemeanor criminal mischief (I.e., vandalism) resulting in the destruction of property in an amount 

greater than $20.00 but less than $1500.00. 


• 	 Use of school computers, facsimile equipment or other electronic devices to transmit, receive, view, or 
display obscene, vulgar, sexually explicit, or racist media; or to display information which advocat~~ 0 8 5 
unlawful activities or provides guidance on the construction of weapons or other iIIega! devices. t... C' 
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APPLICA TI()N 

• 	 Participation in illegal organizations such as fraternity, sorority, secret society or gang. 

• 	 Misdemeanor extortion, which is defined as obtaining money or information from another by coercion 
or intimidation of a value less than $1500.00. 

• 	 Possession or use of any prescription or non prescription drug, medicine, vitamins, or other chemical in 
violation of the Guidelines for Dispensing Medications at School. 

• 	 Defacing of school property with graffiti or other means which employs words or provocative language 
and may serve to promote violent andlor dangerous circumstances. 

• 	 Any other acts of serious misconduct that disruptthe school environment in the Classroom and/or 
school. 

• 	 Hazing, which means any intentional, knowing, or reckless act directed against a student by one 
person alone or acting with others, that endangers the mental or physical health or the safety of a 
student for the purpose of being initiated into, affiliating with, or holding office in, or maintaining 
membership in any organization or general classification of students whose members are/or include 
other students. 

• 	 Leaving campus without permission and/or truancy. 

• 	 Assisting (directly or indirectly) with the promotion of any behavior prohibited by this Code of Student 
Conduct. 

Disciplinary Options/Responses: 

Required administrator/studenUparental conference. 


Financial restitution or restoration, as applicable,for vandalism to property. 


Exclusion from extracurricular activities including, but not limited to field trips, and commencement 

exercises/award ceremonies. 


Suspension for up to three school days per occurrence. 


Removal from transportation services. 


Teacher removal of the student from the classroom in accordance with the section in this Code entitled 

"Procedures for Teacher Removal of Students." 


Any other appropriate disciplinary actions determined by the administration. 


Procedures: 

1. 	 Referral to administrator by way of written report not to exceed one page in length with written report to the 

parent within 24 hours. 

2. 	 Administrator confers with student and parent about the student's misconduct. The student is given ar 
opportunity to explain his/her version of the incident. The resulting discipline action is determined. 

3. 	 Principal makes a determination whether to suspend or DISMISS the student from WHCS and a writtel 
notice of the offenses and the action taken are given to the parent and teacher. . 

OC08 
Code ofStudent Conduct 



EVEL IV: DISMISSAL FROM WEST HOUSTON CHARTER SCHOOL 
APPLICATION 

student shall be DISMISSED FROM THE SCHOOL by the campus administrator when the student engages 
any conduct punishable as a felony, whether the conduct occurs on or off of school property and regardless 

f whether the ,conduct occurs before, during, or after school hours. 

evellV Acts of Misconduct Include Such Behaviors as: 

• 	 Engaging in any offense punishable as a felony. 

• 	 Engaging in assault" which is defined as intentionally, knowingly or recklessly causing bodily injury to 
another. (Section 22.01 (a)(1), Penal Code) 

• 	 Engaging in terroristic threat, defined as but not limited to threatening to commit violence or harm to 
any person or property with intent to cause an emergency response or which places any person in 
fear of imminent serious bodily injury; or interrupting the occupation or use of a building, room, place 
of assembly, place to which the public has access by threats of violence or other means; or causing 
impairment or interruption of public communications, public transportation, public water gas or power 
supply or other public service, (Section 22.07, Penal Code) 

• 	 Seiling, giving, delivering to another person, possessing, using or being under the influence of 
Marijuana, a controlled drug, or other controlled substance. (Chapter 481, Health and Safety Code, or 
by 21 U.S.C. Section 801 el. seq.) 

• 	 Selling, giving, delivering to another person, possessing, using or being under the influence of a 
dangerous drug. (Chapter 483, Health and Safety Code) 

• 	 Seiling, giving or delivering an alcoholic beverage to another person. 

• 	 Committing a serious act or offense while under the influence of alcohol. 

• 	 Possessing, using, or being under the influence of alcohol. 

• 	 Engaging in conduct that contains the elements of an offense relating to abusable glue or aerosol 
paint, including, but not limited to possession or use of abusable glue or aerosol paint, delivery of 
abusable glue or aerosol paint to a minor or possession of inhalant paraphernalia. (Sections 485.031 
through 485.035, Health and Safety Code) 

• 	 Engaging in conduct that contains the elements of an offense relating to volatile chemicals, including 
but not limited to, possession or use, delivery of abusable volatile chemicals to a minor or possession 
of inhalant paraphernalia. (Chapter 484, Health and Safety Code) 

• 	 Engaging in conduct that contains elements of the offense of public lewdness or indecent exposure 
under which are defined to include offenses against chastity, common decency, morals and the like. 
(Sections 21.07 and 21.08 Penal Code) 

• 	 Felony stealing/theft of property in an amount greater than $750.00. 

• 	 Burglary of a WEST HOUSTON CHARTER SCHOOL facility. 
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APPLICATION 
• 	 Regardless of whether on or off of campus or at a school function, if a student engages in Conduct 

that contains elements of the offense of retaliation under Section 36.06, Penal Code against any 
school employee by engaging in conduct including but not limited to intentionally or knowingly 
threatening to harm another by an unlawful act in retaliation for that person's performance of their 
official duties.' 

• 	 Uses, exhibits or possesses a firearm defined as any device designed, made, or adapted to expel a 
projectile through a barrel by using the energy generated by an eXplosion or burning sUbstance or 
any device readily convertible to that use. (Section 46.01 (3), Penal Code) 

• 	 Uses, exhibits or possesses an illegal knife which includes any knife with a blade over 5 1/2". 

(Section 46.01 (6), Penal Code) 


• 	 Uses, exhibits or possesses a club, to include an instrument that is specially designed to inflict 
serious bodily injury or death by striking a person with the instrument and includes but is not limited to 
a blackjack, nightstick, mace or tomahawk. (Section 46.01 (1), Penal Code) 

• 	 Uses, exhibits or possesses a weapon listed as a prohibited weapon. These weapons are defined as 
an illegal knife, firearm, sword, spear, tomahawk, club, explosive device, throwing instrument 
designed to cut or stab, firearm silencer, ammunition, dagger, knuckles, blackjack, nightstick, mace, 
switchblade, bowie knife, zip gun, chemical dispensing device, short-barreled firearm, machine gun. 
(Section 46.05, Penal Code) 

• 	 Engages in conduct that contains the elements of the offense of: 

(A) aggravated assault which includes but is not limited to causing serious bodily injury to 
another during the commission of an assault, or using or exhibiting a deadly weapon during 
the commission of an assault. (Section 22.02, Penal Code) 

(8) sexual assault. (Section 22.Q11, Penal Code) 

(C) aggravated sexual assault which includes but is not limited to causing or threatening to 
cause serious bodily injury to another during the commission of a sexual assault, or using or 
exhibiting a deadly weapon during the commission of a sexual assault. (Section 22.021, 
Penal Code) 

(D) arson. (Section 28.02, Penal Code) 

(E) murder. (Section 19.02, Penal Code) 

(F) capital murder. (Section 19.03, Penal Code), or criminal attempt to commit murder or capital 
murder. (Section 15.01, Penal Code) 

(G) indecency with a child. (Section 21.11, Penal Code) 

(H) aggravated kidnapping. (Section 20.04, Penal Code) 

(I) if punishable as a felony, possessing, using, selling giving delivering, or being under the 
influence of marijuana; or a controlled substance; or a dangerous drug; or committing a ....._ 
serious act or offense while being under the influence of an alcoholic beverage, but only 
if the conduct is punishable as a felony. 
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APPLICATION 

Possession means actual care, custody, control or management. A student shall be considered to be in 
possession of any substance or object prohibited or regulated by this Code if the substance or object is: (1) on 
the student's person or in the student's personal property, including but not limited to the student's clothing, 
purse, book bag, or briefcase; (2)}n any private vehicle used by the student for transportation to or from 
school or school-related activities, including but not limited to an automobile, truck, motorcycle, or bicycle; or 
(3) in any school property used by the stUdent, including but not limited to a locker or a desk. 

Procedures: 

1. 	 Referral to administrator by way of written report not to exceed one page in length with written report 
sent to the parent within 24 hours. 

2. 	 Required administrator/parent/student conferences. Referral to local juvenile board for legal action 
and/or referral to the Houston Police Department. 

3. 	 Dismissal of student from WHCS. 

The principal has an Obligation under the law to notify the Houston Police Department if the principal has 
reasonable grounds to believe that any of the above offenses has occurred in school, on school property, 
or at a school sponsored or school-related activity on or off school property. 

Non-Disciplinary Removal 

The administrator may remove a student from his or her regular classes or from school district premises for 
non~disciplinary health, safety, or welfare reasons whenever the administrator determines that an emergency 
exists for doing so. Reasons which may be considered an emergency include, but are not limited to, the fact 
that the student is under the influence of alcohol or drugs, highly agitated, is in possession of contraband or 
suffering from any other condition which temporarily threatens his or her welfare, other individuals' welfare, or 
the efficient operation of the school. Any student who is removed from school premises pursuant to this 
subsection and who is in a condition that threatens his own welfare or the welfare of others must be released 
to the student's parent, a representative of the parent, or other proper authority, including, but not limited to, 
law enforcement officers and medical personnel. Such removal must be for as short a time as is reasonable 
under the circumstances, but is limited to five consecutive school days. 

The administrator shall make reasonable efforts to notify the parent prior to removing a student from school 
premises under this subsection. If the parent cannot be notified prior to removal, the parent must be notified as 
soon as possible after the removal and the reasons for it. 
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STUDENT PUBLICATIONS 

APPLICATION 

Student participation in the publication of school newspapers, yearbooks, literary magazines, and similar 
publications is encouraged by the school as learning and educational experiences. These publications have 
qualified faculty advisors and strive to meet high standards of journalism. Opportunities for a broad spectrum 
of opinions shall be provided. 

In addition to school-sponsored publications, students are entitled to express, in writing, their opinions and 
may distribute handwritten, duplicated, or printed materials on school premises or at school-sponsored 
activities at other locations in. accordance with the following conditions and procedures: 

a. 	 A publication is subject to these procedures if it is non-school sponsored or if it is not prepared 
for the partial fulfillment of a school course and if it appears reasonably possible from the 
circumstances that more than five copies of the publication may be distributed. 

b. 	 Distribution of a publication shall not be prohibited because the publication contains the 
expression of any idea, popular or unpopular. However, it the publication is libelous or obscene 
or advocates illegal action or disobedience to published rules on student conduct adopted by 
the Board of Education, the publication cannot be distributed on school premises. Libelous 
language is that language for which a civil suit can be maintained in the state courts. A 
publication is obscene if the language, pictures, or portrayals are described as vulgar, lewd, or 
indecent according to the community standards of the area surrounding the individual school in 
which the school's students reside. 

c. 	 Distribution on school premises of material consisting wholly or primarily of commercial 
advertising is prohibited. 

d. Distribution of a publication is prohibited if its distribution materially and substantially interferes 
with normal school operations or if the building prinCipal has reasonable cause to believe that 
the distribution would engender such a material and substantial interference. 

e. 	 The publication cannot be sold on the school premises but may be sold off school premises 
subject to the provisions of Subsection g. 

f. 	 The publication must contain the. name of tbe individual contributors, editors, and publishers. 

g. Distribution of printed material off school premises will be subject to the following rules when the 
manner of distribution is calculated to and in fact does result in possession by students on 
school premises. This includes the distribution of places adjacent to the school premises in the 
morning before normal classroom activity has begun. It does not include distribution in places 
adjacent to school premises in the afternoon after normal classroom activity has ceased for the 
day. 

h. 	 The following procedures are to be fOllowed in distributing a publication as defined in 
Subsection a: 

(1) A copy of the publication must be given to the building principal, who may take up to one working day for 
the purpose of reviewing the publication before its general distribution on campus. The principal sllould 
determine whether the publication qualifies for distribution under the standards enumerated in Subsections 
b, c, and d. In making this determination, he/she may consult with other administrators, with the faculty anc 
with anyone the prinCipal thinks will be of assistance in making the proper determination. 

""'(\90v;"': \., 
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(2) If in the opinion of the principal, the publication fails to qualify under the standards enuM\Jte~11I§llbtions 
b, c, and d, the principal should submit the publication to the attorneys employed by the school district. If 
the attorneys determine that the publication fails to qualify under Sections b, c, or d, the publication may 
not be distributed on the school premises; otherwise, the publication may take place. This determination by 
the attorney must be complete within the one working day provided in paragraph (1). 

(3) 	 If the distribution of the publication is approved, the manner, time, and place for distribution must 
be cooperatively established with the principal. However, all approved distributions can take 
place before and after regular school hours on school premises. 

(4) If the publication 	is not approved by the principal and the attorneys, the individual or sponsors of the 
publication may appeal the decision to the Superintendent of Schools or his designee, who may take up to 
one additional working day for the purpose of reviewing the publication and the decisions of the Principal 
and the attorneys. H~ may either affirm or overrule the decisions of the principal and the attorneys. If the 
Superintendent of Schools overrules the decision of the principal and the attorneys, the publication may be 
distributed on the next working day subject to the provisions of paragraph (3). 

(5) 	If the Superintendent of Schools affirms the decisions of the principal and the attorneys, the publication 
may not be distributed on campus; however, the individual or sponsors of the publication may appeal that 
decision to the Board of Education. Upon the filing of a written request with the Superintendent of Schools 
for a hearing before the Board of Education, the Board of Education shall either affirm or overrule the 
decision of the Superintendent of Schools. 

This hearing before the Board of Education must be held at the next regularly scheduled meeting following 
the filing of the written request for hearing. If the Board of Education faits to meet within the required time 
or overrules the decision of the Superintendent of Schools, the publication may be distributed on the next 
working day subject to the prOVisions of paragraph (3). The decision of the Board of Education is the final 
decision of the school district. 
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PROCEDURES FOR TEACHER REMOVAL OF STUDENTS 

The Texas Education Code provides teachers with three alternatives to maintain disCipline by removing unruly 
or disruptive students from the classroom. Each alternative for removal of students carries different 
discip/ina/)' and administrative consequences. This section sets forth the three different alternatives. 

Reasons for Teacher Removal of Students 

Alternative I 

• 	 A teacher may send a student to the principal's office to maintain effective discipline in the classroom 
as stated under Level I and II. 

DISCiplinary Options Under Alternative I 

• 	 If the student is removed to maintain effective discipline as stated under Alternative I, the principal is 
free to employ any disciplinary management technique or option authorized by the Code as determined 
by the level of the offense and the seriousness of the misconduct. The student removed under this 
prOVision may be returned to the teacher's class. This Alternative corresponds to Levels I, 1\ and to the 
Optional Removal to an alternative Education program under Level Ill. 

Alternative 1\ 

A teacher may remove a student from class who has been documented by the teacher to repeatedly 
interfere with the teacher's ability to communicate effectively with the students in the class or with the 
ability of the stUdent's classmates to learn. . 

A teacher may remove a student from class whose behavior the teacher determines is so unruly, 
disruptive or abusive that it seriously interferes with the teacher's ability to communicate effectively with 
the students in the class or with the ability of the stUdent's classmates to learn. 

Disciplinary Options Under Alternative II 

If the student is removed by the teacher under Alternative II and the teacher has appropriately 
documented the reasons for the removal, the student may not be returned to the teacher's class 
without the teacher's consent. Subject to the review procedures outlined on the following page the 
disciplinary options available to the principal include: 


Placement in another appropriate classroom. 


Placement into in-school suspension. 


Dismissal from WHCS. 


ReView for Students Removed under Alternative II 

(a) Not later than the third class day after the day on which a stUdent is removed under this sec:tiol1,1 
the school principal shall SChedule a meeting among the principal or his designee, a parent 
guardian of the student, the teacher removing the student from the class, and the stu(ient. 

(b) The student may not be returned to the regular classroom over the teacher's objection pending 
meeting. Pending the meeting, the principal may place the student into in-school suspension for 
period of the class, in another class, or dismiss the student from WHCS. 
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(c) At the' meeting, the principal shall afford all parties an opportunity to be he~~1/I!P,~he 
conduct and control of the hearing shall be within the absolute discretion of the principal. 

(d) 	Following the meeting ,and whether or not each requested person is in attendance after valid 
attempts to require the person's attendance, the principal may return the student to the class of the 
teacher who removed the student unless the teacher objects to the student's return. If the teacher 
objects, the prinCipal shall order the placement of the student in another class, or dismiss the 
student from WHCS. 

(e) 	The teacher may not be coerced to accept the student. 

(I) 	 The student may' not be returned to the teacher's class without the teacher's consent unless the 
Placement Review Committee determines that such placement is the best or only alternative 
available. In the case of special education students, the Committee must consider whether the 
student's Individual Education Plan can be implemented outside of the removing teacher's class in 
determining whether return to the teacher's class is the best or only alternative available. 

Placement Review Committee Under Alternative 1\ 

Each school shall have a placement review committee composed of three members. The committee will 
determine placement of a student when a teacher has removed the student under Alternative 1\ and refuses to 
allow the return cif the student to the teacher's class. The committee will make a final determination of the 
student's placement when a student is removed under Alternative II. 

• 	 The campus faculty shall choose two teachers to serve as members and one teacher to serve as an 
alternate member; 

• 	 The principal shall choose one member from the professional staff of the campus; and the teacher 
refusing to readmit the student may not serve on the committee. 

Alternative III 

• 	 A teacher is required to remove from class and send to the prinCipal any student who engages in Level 
IV misconduct. 

Disciplinary Options Under Alternative III 

• 	 If the student is removed under Alternative III for engaging in Level IV misconduct, then the student 
mayor shall be dismissed from WHCS 

CC093 
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DISCIPLINE OF SPECIAL EDUCATioN STUDENTS UNDER THE INDIVIDUALS 
WITH DISABILITIES EDUCATION ACT APPLICATION 

Students with disabilities are expected to exhibit appropriate conduct and may be subject to the requirements 
of this Code of Student Conduct. 

A student with disabilities is one who has been determined by an Admission Review and Dismissal/Individual 
Education Plan (ARDIIEP) Committee as being orthopedically impaired, other health impaired, auditorily 
impaired, visually impaired, deaf/blind, mentally retarded, emotionally disturbed, learning disabled, speech 
impaired, traumatic brain injured, autistic, multiply impaired, and who, because of those impairments, needs 
special education and related services. . 

In some instances, the disabled student's ARDIIEP Committee may have developed a discipline management 
plan which may be followed in administering discipline in situations addressed by the discipline management 
plan. If the ARDIIEP Committee developed a discipline management plan for a disabled student, that plan will 
be contained on the ARDIIEP Supplement: Discipline Management Plan form. 

In the event a discipline management plan has not been developed by the ARD/IEP committee, it may become 
necessary for the ARD/IEP committee to first determine whether the alleged behavior in question was related 
to the disabled student's disability. If the ARD/IEP committee determines there is a connection, it must also 
determine what action is appropriate. In the implementation of the zero tolerance policy previously discussed 
in this booklet, the ARD/IEP Committee must review the discipline management plan and/or determine if there 
is a relationship between the behavior and the disability prior to changing the student's placement. 

Suspension 

Disabled students may be suspended in the same manner as non-disabled students for a period not to exceed 
a total of three school days per occurrence so long as the total number of cumulative suspensions do not 
constitute a change in placement. 

Procedures regarding the suspension, and the length of suspension shall be the same as those for non­
disabled students, so long as the suspensions do not constitute a change in placement. All reasonable efforts 
must be made to notify the parent of the behavior, the suspension, and the decision. 

If a response to misconduct is specified in the IEP or a DiSCipline Management Plan, then the actions or 
procedures specified in the plan may be followed without recourse to hearing procedures. If no response is 
specified and suspension for more than three days or dismissal is contemplated, then the ARDIIEP committee 
must first determine whether the alleged behavior in question was related to the disability or to an 
inappropriate placement. If the ARDIIEP committee determines there is a connection or that it was related to 
an inappropriate placement, it must also determine what action is appropriate. 

Emergency Removal of a Disabled Student 

The designated building administrator may remove a disabled student from a class or school for non­
disciplinary health, safety, or welfare reasons for as short a period as is reasonable under the circumstances 
not to exceed five consecutive school days, for compelling reasons. 

This removal is intended to be used in emergency situations only. Consecutive five school day emergency 
removals are prohibited unless the ARDIIEP Committee determines that the student poses an immediate 
threat to the safety of himself/herself or others, or disrupts the safety of the learning environment. If the 
ARDIIEP committee makes this determination it may institute a second five-day-emergency removal

C
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If the student is removed under those conditions, during the day, the student must be released to the student's 
parent, a representative of the parent, or other proper authority including, but not limited to law enforcement 
officers and medical personnel. The building administrator shall make reasonable efforts to notify the parent 
prior to removing the student. If the parent cannot be notified prior to removal, the administrator must notify 
the parent as soon as possible afte'r the removal and the reasons for it. 

APPLICATION 
Limitation on Days of Removal of Disabled Students 

When a disabled student has been suspended, and/or removed for emergency reasons for a combined total of 
16 school days in anyone school year, an ARDIIEP committee must be convened to review current 
evaluations, assessments, and IEP, unless such removal is warranted in the student's IEP. The ARD/IEP 
Committee must determine appropriate actions and adjustment with the goal of keeping t~e student in school. 
For example, a decision to remove a disabled child for disciplinary reasons into home-based instruction is a 
change in placement which can only be made by the ARDIIEP committee. 

Dismissal of Disabled Student 

A disabled student may be dismissed from WHCS for any acts of misconduct which would warrant dismissal of 
a non-disabled student. However, a disabled student may be dismissed for such conduct only if the ARD/IEP 
Committee determines the misconduct was not related to the stUdent's disabling condition or an inappropriate 
placement. 

If the ARD/IEP Committee determines that there is no behavior-disability-placement link, procedures regarding 
dismissal, shall be the same as those for a regular education student. 

If the ARD/IEP Committee determines that the student's disruptive behavior is related to the disabling 
condition or inappropriate placement, the disabled student shall not be dismissed. The ARDIIEP Committee 
will adjust the IEP or placement as appropriate. 

An decisions of the ARD/IEP Committee are appealable through the special education due process 
procedures. The disabled student's placement during such appeal is governed by 34 Code of Federal 
Regulations 300.513 which maintains the student's current educational placement during the appeal unless 
the parties agree otherwise. 
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APPLICATION 
ISCIPLINE OF STUDENTS SERVED UNDER SECTION 504 OF THE 
EHABILITATION ACT (STUDENTS NOT ELIGIBLE UNDER THE INDIVIDUALS 
ITH DISABILITIES EDUCATION ACT) 

tudents served under the Individuals with Disabilities Education Act (IDEA) include students who have one of 
3 specific categories of disabilities and who because of their disabilities are in need of special education and 
lated services in order to receive a free appropriate public education. Section 504 of the Rehabilitation Act of 

973 covers a broader range of individuals. A disabled student under Sectic.n 504 is defined as a student who 
) has; (b) has' a record of having, or (c) is regarded as having, a physical or mental impairment which 

ubstantially limits a major 'life activity such as learning, self-care, walking, seeing, hearing, speaking, 
reathing, working, and performing manuaL tasks." .... ' .. ' . 

iscipline of Section 504 students mirrors the procedural framework involved with special education students, 
owever, it is a separate procedure promulgated under separate laws. As with special education students, if 
here is a behavior plan which specifies disciplinary options or responses to student misconduct, then those 
ptions or responses should be implemented in accordance with the plan. 

or more serious misconduct which may require dismissal or other exclusion that constitutes a significant 
hange in placement. the Section 504 Committee must conduct a "manifestation determination" to determine 
hether the student's conduct was caused by hislher disabling condition. The Section 504 Committee is 
omposed of a group of persons knowledgeable about the student. Such a determination should be based on 
urrent data. 

If it is determined by the Section 504 Committee that the misconduct is not caused by the student's disabling 
condition, the student may be dismissed from school in the same manner as similarly situated non-disabled 
students are dismissed. 

If it is determined by the Section 504 Committee that the misconduct is caused by the student's disabling 
condition, the student may not be dismissed. The Section 504 Committee must then determine whether the 
student's curren! educational placement is appropriate. 

Pursuant to federal law, students who currently possess illegal drugs or alcohol may be held to the same 
standard of performance behavior to which non disabled students are held. 

Rules concerning use or possession of illegal drugs and alcohol will be enforced evenly with respect to all 
students, both disabled and nondisabled. 

Code ofStudent Conduct 



------- -----------------

APPLICATION 

Attachment 7 - Current School Budget 



Sheet1 

Salaries 

Councelor 1 day a week 8 hours @$50.00 (36 weeks) 
Speech Therapist 12 hours a week @$49.00 an hour 
Mortgage on Katy Bldg ($2,513.00 a month' Estimate) 
Chase Bank Loan Re-payment 
Rent For Jr.lSr. High School @ $5425.00 a month 
Temporary Buildings @ Katy Campus (2,652.00 x 12) 

Savings 
City of Houston I Water Bill 
City of Katy /Water Bill 
Entex I Katy Gas Bill 
Houston lighting & Power (2 Campus') 
Misc Reading Materials EX: Barnes & Noble) 
Houston Community College 
ITT Hartford ( Content & Bldg. Insurance & Worker Comp) 
K-V Cleaning 
Substitutes 
ADT Security 
Master Tech 
Browning Ferris 
Copier 
Nissan Automotive 
Office Depot 
Home Depot 
Best Buy 
Postage 
Swisher (both campus') 
Culligan Man (Water/Katy Campus) 
Texas Fire Technology 
Air Conditioning Work ( Misc Vendors) 
Testing Materials 
The College Board 
Telephone 
Phone ( Long Distance) 
Fidelity Leasing ( rental of Phone System) 
School Voice Mail 
Ralph & Ralph (Auditors) 
Medical Insurance (200.00 per emp. , 10 emp 150.00 per emp x gemp.) 
Short Term Disability Insurance (20 employees@ $8.50 per emp.) 
Medicare (based on $ 800,000.00 in wages) 
Texas Unemployment (27 Emp x $9,000 x .0030%) 

ESTIMATED FUNDING: 240 STUDENTS@94%ATTENDANCE= 

225 STUDENTS @ AN ESTIMATED $5,000.00 PER STUDENT = 


APPLICATION 
$ 811,500.00 

$ 14,400.00 
$ 12,000.00 
$ 30,156.00 
$ 28,500.00 
$ 65,100.00 
$ 31,824.00 
$ 9,600.00 
$ 900.00 
$ 1,025.00 
$ 350.00 
$ 12,000.00 
$ 350.00 
$ 4,000.00 
$ 15,000.00 
$ 7,000.00 
$ 2,500.00 
$ 576.00 
$ 325.00 
$ 3,312.00 
$ 11,000.00 
$ 6,000.00 
$ 8,000.00 
$ 2,100.00 
$ 1,500.00 
$ 2,000.00 
$ 3,500.00 
$ 1,000.00 
$ 600.00 
$ 500.00 
$ 2,000.00 
$ 285.00 
$ 12,000.00 
$ 350.00 
$ 1,900.00 
$ 120.00 
$ 6,500.00 
$ 40,200.00 
$ 2,040.00 
$ 11,600.00 
$ 729.00 

$1,125,000.00 $1,174,646.00 


TOTAL PAYABLES $ 352,842.00 


TOTAL SALARIES $ 811,500.00 


http:811,500.00
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DIFFERENCE $ 10,304.00 ***·*****ft 

Approximately $23,000.00 in Special Ed Grant for 00-01 School Year 
Received $25,650.00 for Reading Program (99-00 & 00-01 school year) 
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APPLICATION 
Page 1 Charter School West Houston 

~~~~~----~~-------------------
For the Fiscal Year Ended August 3131, 2000 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted .' Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year $0 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

5744 
5829 
5985 
5749 

$0 $0 

$5,000 
$1,115,600 

$48,650 
$12,000 

$1,181,250 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

$900,000 
$90,600 
$15,000 
$14,440 

$155,580 

Total Estimated Expenses $0 $0 $1,175,620 

Gains 
Losses 

7950 
8950 

$5,630 
$0 

Change In Net Assets $0 $0 $0 

Net Assets at End of Year $0 $0 $5,630 

GI01
Texas Education Agency June 99 



APPLICATION 
Charter School Page 2 

~~~~--~~----~~~-------For the Fiscal Year Ended August 31, ___ Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets .' 

Instruction 11 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

Texas Education Agency June 99 

6100 
6200 
6300 
6400 
6500 

$660,000 
$39,658 

$9,900 
$9,530 

$102,682 

$0 $0 $821,770 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 
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Charter School Page 3 
.--~~~~--~~--~~~-------For the Fiscal Year Ended August 31, ____ Year 1 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Instructional Leadership: 21 
Payroll Costs 6100 
Professional and Contracted Servicel 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Interest 6500 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 6100 
Professional and Contracted Servicel 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Interest 6500 

Total School Leadership 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 6100 
Professional and Contracted Servicel 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Interest 6500 

Total Guidance, Counseling and 
Evaluation Services 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets .' 

Total 

$0 

$0 

$0 

$0 

$0 
$0 
$0 
$0 
$0 

$0 

$0 
$0 
$0 
$0 
$0 

$0 

$0 $0 

$0 
$14,400 

$0 
$0 
$0 

$14,400 
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APPLICATION
Charter School Page 4 

.--~~~~--~~--~~~-------For the Fiscal Year Ended August 31, ___ Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets .; 

Social Work Services: 32 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

HeaHh Services: 33 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Health Services 

Student Transportation 34 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Student Transportation 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$0 $0 . $0 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 
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APPLICATION 

Charter School Page 5 
,--~~~~--~~--~~~-------For the Fiscal Year Ended August 31, ___ Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets NetAssets . 

Food Services: 
Payroll Costs 

35 

Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Food Services 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Cocurricular/Extracurricular 
Activities: 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 

$0 

$0 

$0 

$0 
$0 
$0 
$0 
$0 

$0 

$0 
$0 
$0 
$0 
$0 

$0 

General Administration: 41 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total General Administration 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$240,000 
$20,429 
$5,100 
$4,909 

$52,897 

$323,335 
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Charter School Page 6 
---=~~~----~~----~~~---------For the Fiscal Year Ended August 31, __ Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets NetAssets ' 

Plant Maintenance and 
Operations: 51 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Security and Monitoring 
Services: 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 

$0 

$0 

$0 

$0 
$14,912 

$0 
$0 
$0 

$14,912 

$0 
$1,200 

$0 
$0 
$0 

$1,200 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Data Processing Services 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$0 
$0 
$0 
$0 
$0 

$0 
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APPLICATION 
Charter School Page 7 

---=~~~----~~----~~~~-------For the Fiscal Year Ended August 31, __ Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets· > 

Community Services: 
Payroll Costs 

61 

Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Community Services 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$0 
$0 
$0 
$0 
$0 

$0 

Fund Raising: 81 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Fund Raising 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$0 
$0 
$0 
$0 
$0 

$0 
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WEST HOUSTON SCHOOL 	 en 
C)Profit and Loss 

September 1999 through August 2000 

Sop '99 - Aug '00 ---------_._.__.._­
Ordinary Income/Expense 

Income 
5744.00' GIFTS & BEQUESTS 5,046.00 
5749.00 . OTHER REVENUES· LOCAL SOURCES 16,914.26 
5760.00 . Lost Textbooks 60.24 
5829.00' TEA - STATE PROGRAM REVENUE 1,162,555.00 
5971.00 . PTAO 0.00 
5975.00 • Alamal School 6,000.00 
5985.00 . Public Charter School Grant 9,026.00 
5986.00 . 99·00 TX Charter School Grant 34,000.00 
5987.00 . '99 - '00 Special Ed TEA Grant 22,971.00 

.----- ­
Total Income 1,256,582.50 

Net Ordinary Income 1,256,582.50 

Net Income 1,256,582.50 
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WEST HOUSTON SCHOOL 

Profit and Loss 


September 1999 through August 2000 

6340.00 . Telephone 
6399.00 . GENERAL SUPPLIES 
6429.00 . INSURANCE & BONDING COSTS 
6499.00 . MISCELLANEOUS OPERATING COSTS 
6513.00' LONG TERM DEBT PRINCIPAL 
6523.00 . INTEREST ON DEBT 
6629.00 . Building Purchase, Construction 
6630.00 . Prinling and Reproduction 
6639.00 . FURNITURE & EQUIPMENT 
6680.00 . Fund Raisers 
6695.00 . 5985.00 TEA $30,000.00 
6696.00 . 99-00 TIFF Grant 
6697.00' 5981.00 TIFF 01/98 
6698.00 . 5986.00 Start up GranUOffset 
6999 . Uncategorized Expenses 
7000.00 . Late Charges 
8087.00' Offset to 5987.00 

Sep '99 - Aug 'DO 

11,942.40 
17,787.94 
10,429.45 
10,382.50 
42,090.31 
14,073.03 

336.14 
601.66 

8,749.70 
2,684.87 

13,178.94 
10,278.64 
35,270.39 
15,356.88 

0.00 
711.23 

22,971.00 

Total Expense 1,131,406.44 

Net Ordinary Income 125,176.06 

Net Income 125,176.06 
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Profit and Loss 
September 1999 through August 2000 

Ordinary Income/Expense 
Income 

5744.00 . GIFTS & BEQUESTS 
5749.00 . OTHER REVENUES - LOCAL SOURCES 
5760.00 . Lost Textbooks 
5829.00' TEA - STATE PROGRAM REVENUE 
5971.00 . PTAO 
5975.00 . Alamal School 
5985.00 . Public Chartar School Grant 
5986.00 . 99-00 TX Charter School Grant 
5987.00 . '99 - '00 Special Ed TEA Grant 

Total Income 

Expense 
6100.00 . Bank Service Charges 
6112,00' SALARIES SUBSTITUTE TEACHERS 
6119.00' SALARIES - TEACHERS 
6142.00 . GROUP HEALTH & UFE INSURANCE 

2154.00 . Life Insurance 
6142,00' GROUP HEALTH & LIFE INSURANCE - ... 

Total 6142.00 . GROUP HEALTH & LIFE INSURANCE 

6150,00' Payroll Taxes 
6180.00' School Lunches-Relmbursed 
6210,00 ' PROFESSIONAL SERVICES 
6239,00 . EDUCATION SERV CTR SERVS 
6240,00 ' CONTRACT MAINTENANCE & REPAIR 
6245,00 . Other Supplies 
6250.00 . Instructional Aids 

6250.01 ' Instructional Aids 

6250.00 ' Instructional Aids - Other 


Total 6250.00 . Instructional Aids 

6259,00 ' UTIUTIES 
6260,00 ' Water 
6261.00' Electricity 
6262.00' Ga. 

Total 6259.00 ' UTIUTIES 

6269,00' RENTALS - OPERATING LEASES 
6290.00' Postage 
6299.00' MISC, CONTRACTED SERVICES 
6300.00 . Printing & Reproduction 
6320,00 . Seminars 
6321.00 . TEXTBOOKS 
6329.00' READING MATERIALS 
6339.00 ' TESTING MATERIALS 

.-f 
(J 

0 

sop '99 - Aug '00 

5.046.00 
16,914.26 

60.24 
1,162,565.00 

0.00 
6.000.00 
9,026.00 

34,000.00 
22,971.00 

1,256,582.50 

512.11 
3,450.00 

710,842.65 

7,382.16 
31,576.61 

38,958.77 

-30,542.55 
3,301.77 

13,163.00 
465.12 

36,820.25 
1,107.98 

44.21 
249.95 

294.16 

2,967.14 
10,705.93 

927.14 

14,600.21 

97,183.72 
1,659.97 

20,860.58 
2.50 
0.00 

435.72 
481.81 
963.59 

~ 
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WEST HOUSTON SCHOOL 
Profit and Loss 

September 1998 through August 1999 

Ordinary Income/Expense 
Income 

5744.00 • GIFTS & BEQUESTS 
5749.00 . OTHER REVENUES - LOCAL SOURCES 
5750.00 . Returned check service charge 
5760.00 • Lost Textbooks 
5765.00 . UT Testing MAterials 
5829.00' TEA - STATE PROGRAM REVENUE 
5971.00 . PTAO 
5975.00 • Alamal School 
5980.00 . BookDrive 
5981.00' 01/98 TIFF Grant 
6985.00 . Public Charter School Grant 

Total Income 

Expense 
6100.00' Bank Service Charge. 


6100.01 . Returned Check Fee 

6100.00 . Bank Service Charge. - other 


Total 6100.00 • Bank Service Charges 

6112.00' SALARIES SUBSTITUTE TEACHERS 
6119.00· SALARIES - TEACHERS 
6142.00 . GROUP HEALTH & LiFE INSURANCE 

2154.00 . Life Insurance 
6142.00 . GROUP HEALTH & LiFE INSURANCE - ... 

Total 6142.00 . GROUP HEALTH & LiFE INSURANCE 

6150.00' Payroll Taxes 
6170.00 • School Supplies 
6180.00' School Lunches-Reimbursed 
6210.00' PROFESSIONAL SERVICES 
6240.00 • CONTRACT MAINTENANCE & REPAIR 
6245.00 . Other Supplies 
6250.00 . Instructional Aids 
6259.00 . UTILITIES 

6260.00 . Water 

6261.00 . Electricity 


Total 6259.00 • UTILITIES 

6269.00 . RENTALS - OPERATING LEASES 

6270.00 . Field Trips 

6290.00 . Postage 

6299.00 . MISC. CONTRACTED SERVICES 

6300.00 . Printing & Reproduction 

6319.00' SUPPLiES FOR MAINTENANCE 

6320.00 . Seminars 

Sap '98 - Aug '99 

8,515.00 
93,005.17 

30.00 
387.71 
200.00 

633,458.00 
320.00 

5,400.00 
0.00 

33,047.00 
27,000.00 

801,362.88 

51.00 
777.90 

828.90 

2,050.00 
490,892.59 

1,170.53 
25,565.87 

26,736.40 

-1,049.78 
240.54 

4,053.02 
23,348.50 
13,059.82 

1,204.28 
656.75 

894.38 
8,257.09 

9,151.47 

89,345.52 
3,365.00 
1,469.37 
6,115.94 

312.56 
238.65 
169.00 
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WEST HOUSTON SCHOOL 

Profit and Loss 


September 1998 through August 1999 

6321.00 • TEXTBOOKS 
6329.00' READING MATERIALS 
6339.00 . TESTING MATERIALS 
6340.00 . Telephone 
6399.00 . GENERAL SUPPLIES 
6429.00 • INSURANCE & BONDING COSTS 
6499.00' MISCELLANEOUS OPERATING COSTS 
6513.00' LONG TERM DEBT PRINCIPAL 
6523.00 • INTEREST ON DEBT 
6550.00 . Office Supplies 
6600.00 . Capital OuUay·Land, Building $ 

6619.00' Land Purchase & Improvement 
6620.00 . Property Taxes 

Total 6600.GO . Cap~tal Out\ay-Land, Building $ 

6630.00 . Printing and Reproduction 
6639.00 . FURNITURE & EQUIPMENT 
6650.00 . Challenge Grant 
6660.00 . Federal Grant 25,000.00 
6680.00 . Fund Raisers 
6685.00' PTAO.EXP 
6695.00 . 5985.00 TEA $30,000.00 
6697.00' 5981.00 TIFF 01198 
6999 . Uncategorized Expenses 
7000.00 . Late Charges 

Total Expense 844,446.87 

Net Ordinary Income -43,083.99 

Net Income -43,083.99 

to') 

-i 
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Sep '98 - Aug '99 
.. ­ .. _----­

521.51 
986.35 
425.25 

5,971.83 
10,905.12 
5,994.02 

54,098.31 
21,000.81 
8,150.70 
1,153.81 

7,704.00 
511.58 

8,215.58 

160.99 
9,060.94 
1,036.45 
1,065.00 
1,754.18 
1,785.70 

11,045.75 
28,317.59 

0.00 
608.45 
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o 	 Sep '98 - Aug '99 

Ordinary Income/Expense 
Income 

5744.00 . GIFTS & BEQUESTS 	 8.515.00~ 	 5749.00 • OTHER REVENUES - LOCAL SOURCES 93,005.17 
5750.00' Returned check service charge 30.00 
5760.00 • Lost Textbooks 387.71 
5765.00 . UT Testing MAterials 200.00 
5829.00' TEA - STATE PROGRAM REVENUE 633,458.00 
5971.00 . PTAO 320.00 
5975.00 • Alamal School 5,400.00 
5980.00 . BookDrlve 0.00 
5981.00·01/98 TIFF Grant 33,047.00 
5985.00 . Public Charter School Grant 27,000.00 

Total Income 	 801,362.88 

Net Ordinary Income 	 801,362.88 

Net Income ==,,;801,352.88 
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APPLICATION 


To the Board of Trustees of 
West Houston Charter School 

We have audited the accompanying statements of financial position of West Houston Charter School (a 
nonprofit organization) ("WHCS") as of August 31, 1999 and 1998, and the related statements of activities, 
functional expenses, and cash flows for the years then ended. These financial statements are the responsibility 
of the Organization's management. Our responsibility is to express an opinion on these financial statements 
based on our audit. ; 

We conducted our audits in accordance with generally accepted auditing standards and Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audits to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement presentation. We believe 
that our audits provide a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the, financial 
position of WHCS as of August 31, 1999 and 1998 and the changes in its net assets and its cash flows for the 
years then ended in conformity with generally accepted accounting principles, 

In accordance with Government Auditing Standards, we have also issued a report on our consideration of 
WHCS' internal control structure and on its compliance with laws and regulations dated January 17, 2000. 

'K'4h a11tl RJphIf.c:. 
Houston, Texas 
January 17,2000 
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West Houston Charter School 

Statements of Financial Position 


August 31,1999 and 1998 


August 311i 
1999 1998 

ASSETS 
$ 8,345 $ 34,560Cash and cash equivalents 

5,425Prepaid expenses 
1,871Accounts receivable "­

Property and equipment at cost, net 433,568 104,291 

$ 443784 S 144276Total Assets 

LIABILITIES AND NET ASSETS 
Accounts payable and accrued liabilities $ 46,222 $ 18,747 

12,834 25,218Capital lease obligation 
10,000 131,303Deferred revenue 


335,436
Notes payable 

Total Liabilities 404,492 175,268 

NET ASSETS 
39,292 (30,992)Unrestricted net assets 

$ 443784 :§ 144 2:ZfjTotal Liabilities and Net Assets 

See notes to financial statements. 
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West Houston Charter School 

Statements of Activities 


For the Years Ended August 31, 1999 and 1998 


,. August 31, 
1999 1998 

UNRESTRICTED NET ASSETS 
Support: 

Texas Education Agency $ 816,008 $ 616,196 
Contributions 8,515 .. 7,825 
Federal grant 25,000 
Other revenue 24,765 21,372 
Interest income 687 991 

Total Support 849,975 671,384 

Expenses: 
Program services - education 622,980 498,189 
Management and general 156,711 201,309 

Total Expenses 779,691 699,498 

Increase (decrease) in Unrestricted Net Assets 70,284 (28,114) 

Net Assets at Beginning of Year (30,992) (2,878) 

Net Assets at End of Year $ 39292 ~ '~Q 222) 

See notes to financial statements . 
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West Houston Charter School 

Statements of Functional Expenses 


For the Years Ended August 31,1999 and 1998 


August 31, 
1999 1998 


Program 
Services- General and 

Education Administration Total Total 
Salaries and related expenses $ 437,078 $ 99,624 $ 536,702 $·466,868 
Rent 74,244 5,076 79,320 75,245 
Occupancy costs 14,155 14,778 28,933 39,789 
Contracted services 246 5,870 6,116 13,216 
Supplies 33,392 3,731 37,123 15,550 
Uniforms 9,936 
Computer expenses 9;033 
Educational material and services 3,120 3,120 2,933 
Insurance 5,993 5,993 6,522 
Printing and reproduction 637 44 681 2,999 
Professional services 18,683 7,400 26,083 20360 
Field trips 4,734 4,734 2,367 
Seminars 1,306 1,306 
Interest 5,530 5,530 42 
Miscellaneous 7,593 3,858 11,451 11,132 
Office expense 2,907 2,907 1,222 

595,188 154,811 749,999 677,214 
Depreciation and amortization 27,792 1,900 29,692 22,284 

$ 6222S0 $ 156,:m $ 11~1,Ci21 $ 622 ~2~ 

See notes to financial statements. 
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APPLICATION
West Houston Charter School 


Statements of Cash Flows 

For the Years E.nded August 31,1999 and 1998 


August 31, 
1999 1998 

CASH FLOWS FROM OPERATING ACTIVITIES 
Change in net assets $ 70,284 $ (28,114) 
Adjustments to reconcile change in net assets to net cash 
provided by operating activities: ; 

Depreciation and amortization 29,692 22,284 
Increase (decrease) in: 

Accounts payable and accrued liabilities 27,475 (16,016) 
Deferred revenue (121,303) 

~ 
25,167 

(Increase) decrease in: 
Accounts receivable (1,871) 
Prepaid expenses 5,425 (5,425) 

Net Cash Provided By (Used For) Operating Activities 9,702 (2,104) 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of property and equipment (358,969) (15,601) 

Net Cash Provided by (Used For) Investing Activities (358,969) (15,601) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Issuance of notes payable 354,300 

Repayment of notes payable (18,864) 

Payments on capital lease obligation (12,384) (13,756) 


Net Cash Used For Financing Activities 323,052 (13,756) 

Net (decrease) in cash and cash equivalents (26,215) (31,461) 

Cash and cash equivalents at August 31, 1998 34,560 66,021 

Cash and cash equivalents at August 31, 1999 ~,345 $ 34,5~g~ 

Supplemental data: 
Interest paid $ 5591 $ 42 

See notes to financial statements. 
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West Houston Charter School 

Notes to Financial Statements 


August 31, 1999 


NOTE A - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES 

Nature of Actiyities 

West Houston Charter Alliance, Inc., d.b.a. West Houston Charter School ("WHCS") is a non-profit 
organization incorporated on March 25, 1996, under the laws of the state of Texas. WHCS operates a public 
school for grades 7 through 12 in Houston, and Katy, Texas, and is a participant in the Charter School Program 
of the Texas Education Agency. The Charter School Program offers an alternative to the traditional public 
school setting for students from in and around the Houston area. The primary source of funding comes from the 
Texas Education Agency, and thete are no tuition costs to the students. The initial contact with the Texas 
Education Agency is for a period of five years ending July 31, 2001. 

Basis of Accounting 

WHCS prepares its financial statements in accordance with generally accepted accounting principles, which 
involves the application of accrual accounting; consequently, revenues and gains are recognized when earned, 
and expenses and losses are recognized when incurred. . 

Basis of Presentation 

In accordance with SFAS No. 117, Financial Statements of Not-Profit Organizations, WHCS .reports 
information regarding its financial position and activities according to three classes of net assets: umestricted 
net assets, temporarily restricted net assets and permanently restricted net assets. WHCS has no temporarily or 
permanently restricted net assets. 

Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles includes 
the use of estimates that affect the financial statements. Accordingly, actual results could differ form those 
estimates. 

Property and Eqyipment. andDe.preciation 

Acquisitions of buildings, furniture, equipment and leasehold improvements in excess of $500 and all 
expenditures for repairs, maintenance, and betterments that materially prolong the useful lives of assets··are 
capitalized. Buildings, furniture, equipment and leasehold improvements are stated at cost less accumulated 
depreciation. Depreciation is provided by use of the straight-line method over the estimated useful lives of 
between 5 and 10 years for furniture and equipment, 30 years for buildings and an amortization period of the 
remaining term of the lease for leasehold improvements. 



APPUCATION 


Contributjons 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, 
depending on the existence and/or nature of any donor restrictions. 

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction 
expires in the reporting period in which the support is recognized. All other donor-restricted support is reported 
as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. 
When a restriction expires (that is when a ~tipulated time restriction ends or- purpose restriction is 
accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the 
Statement of Activities as net assets released from restrictions. 

Income Taxes 

WHCS is a non-profit organization exempt from federal income taxes under Internal Revenue Code Section 
501(c)(3). In addition, WHCS qualifies for the charitable contribution deduction under Section 170(b)(i)(A) 
and has been classified as an organization that is not a private foundation under Section 509(a)(2). 

Cash and Cash Equivalents 

Cash and cash equivalents include all monies in banks and highly liquid investments with maturity dates of 
three months or less. 

Official Budget 

Prior to the beginning of each school year and expenditures of TEA funds, the Board of Trustees adopts an 
official budget based on the anticipated enrollment data and other factors. 

NOTE B - PROPERTY AND EQUIPMENT 

Buildings and land $ 342,478 
Furniture 33,747 
Computer and Office Equipment 61,867 
Leasehold Improvements 68,207 

506,299 

Accumulated depreciation 
and amortization (72,731) 

$ 433568 

In 1999,WHCS completed the construction of a new school in Katy, Texas. The cost of the land and school of 
$342,478 includes $4,579 in capitalized interest. The building was first occupied in August, 1999, therefore no 
depreciation has been recorded for the current year. 

,-':'"' 1') 3 '­



APPUCATION 


NOTE C - CAPITAL LEASE OBLIGATION 

In July of 1996, the WHCS entered into a capital lease arrangement to purchase 23 computers (at a total value 
of $55,021) for use in the classrooms and for administrative purposes. As of August 31, 1999, the total 
remaining payments under this arrangement are as follows: 

Year 
, Total 

Payments 
2000 $ 12,834 

NOTE D - DEFERRED REVENUE 

For the years ended August 31,1998, WHCS received over funding in the amo\lnt of$IO,OOO, which was due to 
differences in anticipated and actual enrollment reported to the TEA. This over-funding will be repaid to the 
TEA over the twelve-month period beginning September 1999. 

NOTE E - COMMITMENTS AND CONTINGENCIES 

The WHCS has entered into various operating leases for facilities and office equipment. For the years ended 
August 31, 1999 and 1998, rental expenses paid was $79,320 and $75,245, respectively. The total remaining 
annual operating lease payments under these various lease arrangements are as follows: 

Total 
Year Payments 
2000 $ 95,024 
2001 80,832 
2002 10,593 
2003 6,210 

$ 122,652 

NOTE F - FUNCTIONAL ALLOCATION OF EXPENSES 

The costs of providing the program and various activities have been summarized on a functional basis in the 
statement of activities. Accordingly, certain costs have been allocated between the program and supporting 
services benefited. 
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NOTE G - DEFINED BENEFIT PENSION PLAN 

Plan Description. HCS contributes to the Teacher Retirement System of Texas (TRS), a cost sharing mUltiple 
employer defined benefit pension plan. TRS administers retirement and disability annuities, and death and 
survivor benefits to employees and beneficiaries of employees of the public school systems of Texas. It 
operates primarily under the provisions of the Texas Constitution, Article XVI, Sec. 67, and Texas Government 
Code, Title 8, Subtitle C. TRS also administers proportional retirement benefits and service credit transfer 
under Texas Government Code, Title 8, Chapters 803 and 805, respectively. TRS issues a publicly available 
financial report that includes financial statements and required supplementary information for the defined 
benefit pension plan. That report may be obtained by writing the TRS Communications Department, 1000 Red 
River Street, Austin Texas 78701, by calling the TRS Communications Department at 1-800-233-8778, or by 
downloading the report from the TRS Intemet website, www.trs.state.tx.us. under the TRS Publications 
heading. 
Funding Policy. State law provides for the fiscal year 1999 a state contribution rate of 6.0% and a member 
contribution rate of 6.4%. Contribution requirements are not actuarially detennined but are legally -established 
each biennium pursuant to the following state funding policy: (1) The state constitution requires the legislature 
to establish a member contribution rate not less than 6.0% of the members annual compensation and a ;state 
contribution rate of not less than 6.0% and not more than 10% of the aggregate annual compensation of all 
members of the system during that fiscal year; (2) A state statute prohibits benefit improvements or contribution 
reductions if, as a result of the particular action, the time required to amortize TRS' unfunded actuarial 
liabilities would be increased to a period that exceeds 31 years, or if the amortization period already exceeds 31 
years, the period would be increased by such action. State contributions to TRS made on behalf of employees 
for the years ended August 31, 1999 and 1998 were $33,049 and $26,446. 

NOTE H-NOTES PAYABLE 

Notes payable consist of the following: 
Payable at 

August 31, 1999 
Chase Bank, Finanacial Foundation for Charter Schools, 
original amount of $75,000 at 5%, payable in 34 monthly 
installments of$2,375 beginning 12/15/98 and secured 
by the revenue of the TEA Charter contract $ 56,136 

Katy Bank, original amount of $259,300 at 9%, payable 
in 60 monthly installments of$2,333, beginning 12/15/99, 
with a baloon payment of$230,621 on 11/15/05, secured 
by interest in the Katy school building 259,300 

Katy Bank, original amount of $20,000 at 9%, payable 
in 60 monthly installments of$180, beginning 12/15/99, 
with a baloon payment of$17,788 on 11/15/05, secured 
by interest in the Katy school building 20,000 

$ 335,436 

http:www.trs.state.tx.us
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The following is the maturities of the above notes payable: 

August 31; Amount 
2000 $ 30,111 
2001 33,203 
2002 8,448 
2003 6,697 
2004 7,321 
2005' 249,656 

$ 335,436 

,', l' ? S••J _ 



REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 

REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 


IN ACCORDANCE WITH GOVERNMENTAUDITING STANDARDS 


To the Board of Trustees of 
West Houston Charter School 

We have audited the financial statements of West Houston Charter School ("WHCS") (a nonprofit 
organization), as of and for the years ended August 31, 1999 and 1998, and have issued our report th~reon dated 
January 17,2000. We conducted our audit in accordance with generally accepted auditing standaros and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. : 

Compliance 

As part of obtaining reasonable assurance about whether WHCS' financial statements are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
grants, noncompliance with which could have a direct and material effect on the determination of financial 
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit 
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance that are required to be reported under Government Auditing Standards. 

Internal Control over Financial Reporting 

In planning and performing our audit, we considered WHCS' internal control over financial reporting in order 
to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and 
not to provide assurance on the internal control over financial reporting. Our consideration of the internal 
control over financial reporting would not necessarily disclose all matters in the internal control over fmancial 
reporting that might be material weaknesses. A material weakness is a condition in which the design or 
operation of one or more of the internal control components does not reduce to a relatively low level, the risk 
that misstatements in amounts that would be material in relation to the financial statements being audited may 
occur and not be detected within a timely period by employees in the normal course of performing their 
assigned functions. We noted no matters involving the internal control over financial reporting and its 
operation that we consider to be material weaknesses. 

This report is intended for the information of the audit committee, management, and the Texas Education 
Agency. However, this report is a matter ofpublic record and its distribution is not limited. 

~Aa~4AI/.e.
Houston, Texas 

January 17,2000 
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MODIFICATION AND EXTENSION AGREEMENT 

TIlE STATE OF TEXAS § 
§ 

COUNTY OF HARRIS § 

This MODIFICATION AND EXTENSION AGREEMENT ("Agreement") is executed this i5'day 
ofNovernber, 1999, but effective as of the 15th day ofNovember, 1999, by and between WEST HOUSTON 
CHARTER ALLIANCE, INC., a Delaware non-profit corporation ("Borrower"), whose address for notice 
hereunder is 1433 Fern Drive, Houston, Texas 77079, and KATY BANK, N.A. ("Lender") with banking 
quarters at P.O. Box 5969, Katy, Texas 77491; 

WIT N E SSE T H: 

WHEREAS, Lender loaned to Borrower, and Borrowerborrowed from Lender $20,000.00 ("Loan") 
such Loan being evidenced, in part, by the following instruments: 

(a) Promissory Note ("Note") dated August 6, 1999, executed by Borrower, payable to the order 
of Lender, in the original principal amount of $20,000.00, upon which there remains unpaid a principal 
balance of$20,000.00, and upon which interest has been paid to November 15,1999; 

(b) Construction Deed ofTrust and Security Agreement ("Deed of Trust") ofeven date with 
the Note, executed by Borrower in favor of Greg Murray, Trustee, and Lender, as "Beneficiary," and being 
recorded under Clerk's File No. T902950 in the Official Public Records ofReal Property ofHarris County, 
Texas, covering the property described as 3.536 acres of land, more or less, out of the H. & T. C. R.R. 
Company Survey, Section Forty-four (44), Abstract 1348, Harris County, Texas, being out of and a part of 
Katy Outlot Seven (7) as shown on a map recorded in Volume 141, Page 428, Deed Records of H8!ris 
County, Texas, being more particularly described by metes and bounds in Exhibit "A" attached hereto and 
made a part hereof for all purposes (the "Property"); 

(c) Assignment ofRents and Leases (the "Assignment ofRents") of even date with the Note 
executed by Borrower to Lender covering the Property recorded under Clerk's File No. T902951 in the 
Official Public Records ofReal Property ofHarris County, Texas; 

(d) Security Agreement (the "Security Agreement") of even date with the Note executed by 
Borrower, as debtor, to Lender, as secured party, covering all ofMaker's personal property; and 

(e) Guaranty Agreements (the "Guaranty Agreements") ofeven date with the Note executed 
by Joy Guercio, Robert Guercio, and Diana Hooten ("Guarantors"); 

WHEREAS, the Note, the Deed of Trust, the Assignment of Rents, the Security Agreement, the 
Guaranty Agreements, and each and every other document and instrument executed by Borrower or 
Guarantors for the benefit of Lender in connection with the Loan (collectively, "Loan Documents") are 
incorporated by this reference for all purposes to the same extent as if set out in this Agreemerit; and 

WHEREAS, Borrower and Lender desire to modify the Loan Documents. 

NOW, TREREFORE, in consideration of the sum ofTEN and NO/IOO DOLLARS ($10.00) and 
other good and valuable considerations, the receipt and legal sufficiency ofwhich are hereby acknowledged, 
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and in further consideration of the terms, covenants and agreements contained in the Loan Documents and 
this Agreement; 

(1) Modjfication ofNote. The Note is modified and amended as follows: 

The unpaid balance of$20,000.00 due on the Note is due and payable in installments and as herein 
prOvided, together with interest thereon from and after November 15, 1999, until maturity at the rate ofnine 
percent (9.0%) per annum, payable as it accrues on the maturity date of each of the hereinafter mentioned 
installments, on the then unpaid principal amount hereof. All sums paid hereon shall apply frrst to the 
satisfaction of accrued interest and the balance to the unpaid principal. All payments .of interest will be 
computed on the per annum basis of a year of 365 days and for the actual number of days elapsed. 

The unpaid balance due on the Note is due and payable in sixty (60) installments, the rust fifty-nine 
(59) ofwhich being in the amount ofOne Hundred Eighty and Noll00 Dollars ($180.00), including accrued 
interest each, and the sixtieth (60th) and fmal installment being in the amount ofthe balance ofprincipal and 
accrued interest then due hereon. The first such installment is due and payable December 15, 1999, and the 
remaining installments are due and payable in consecutive order on the same day of each and every 
succeeding calendar month thereafter until all sums called for hereunder have been paid in full. 

All other terms and provisions ofthe Note, except as expressly modified and extended herein, remain 
the same. 

(2) Modification ofLiabilitv. All references to the Note in the Deed ofTrus! and in all of the 
other Loan Documents are amended to refer to the Note as amended and modified by this Agreement. 

(3) Reaffirmation of Liability. Borrower reaffirms to Lender each of the representations, 
warranties, covenants and agreements in the Loan Documents, with the same force and effect as ifeach were 
separately stated in this Agreement and made as of the date of this Agreement. Borrower ratifies, affirms, 
reaffirms, acknowledges, conflrms and agrees that the Loan Documents, as modified by this Agreement, 
represent the valid, binding and enforceable obligations ofBorrower. Borrower acknowledges that there are 
no existing claims, defenses (personal or otherwise), or rights ofsetoffwhatsoever with respect to any ofthe 
Loan Documents. Borrower acknowledges and represents that no event has occurred and no condition exists 
which would constitute a default under any ofthe Loan Documents, or this Agreement, either with or without 
notice or lapse of time, or both. This Agreement and all of the Loan Documents are in full force and effect 
so that nothing in this Agreement may be construed as modifying any of the Loan Documents, other than 
as specifically and expressly modified by this Agreement. 

(4) No Release of Bon-ower. This Agreement modifies the Loan Documents, and in no way 
releases or relinquishes the liens, security interests and rights ("Liens") securing payment of the Note, 
including, without limitation, the Liens·created by the Deed of Trust. The Liens are renewed, extended, 
ratified and confirmed by Borrower in all respects, except to the extent that the Liens have previously been 
released of record by Lender. 

(5) Borrower's Business Plan. Borrower has relied and is relying upon Borrower's expertise and 
business plan in all matters in connection with the Property, the Loan Documents and this Agreement. 
Borrower has not relied and is not relying on Lender's expertise or business acumen in any matter in 
connection with the Property, the Loan Documents or this Agreement. The relationship between Borrower 
and Lender is solely that ofborrower and lender, and Lender has no fiduciary or other special relationship 
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with Borrower. No tenn or condition ofthe Loan Documents or this Agreement shall be construed so as to 
deem the relationship between Borrower and Lender to be other than that ofborrower and lender. 

(6) Release of Lender. Borrower releases, acquits and forever discharges Lender, Lender's 
agents, servants and employees and all persons, natural or corporate, in privity with them or any of them, 
from any and all claims or causes ofaction ofany kind whatsoever, at common law, statutory or otherwise, 
which Borrower has now or might have in the future, known or unknown, now existing or that might arise 
hereafter, directly or indirectly attributable to the Property, the Loan Documents, or frOjIl any transaction 
or matter in connection with the Loan Documents, or the Property, it being intended to release all claims of 
any kind or nature that Borrower might have against those hereby released whether asserted or not. 

(7) Further Assurances. Borrower agrees to perfonn any further acts and to execute and deliver 
any further documents that may be reasonably necessary in the opinion of Lender or Lender's counsel to 
carry out the provisions of this Agreement. 

(8) Entire Agreement. This Agreement sets forth the entire agreement ofLender and Borrower 
with respect to the subject matter of this Agreement. There are no oral conditions, representations or 
agreements affecting this Agreement. No extension or variation in the covenants to be perfonned under this 
Agreement or in the tenns ofthis Agreement and no release or satisfaction ofthis Agreement will be binding 
on any party unless the same is in writing and signed by the party or an authorized officer of any corporate 
party. Notwithstanding anything to the contrary in this Agreement or implied by this Agreement or in any 
other instrument executed by Borrower or Lender or in any other action or conduct undertaken by Borrower 
or by Lender on or before the date of this Agreement, the agreements, covenants and provisions contained 
in this Agreement constitute the only evidence ofLender's consent to modify the terms and provisions ofthe 
Loan Documents in the manner set forth in this Agreement. Accordingly, no express or implied consent to 
any further modifications of the Loan or the Loan Documents, whether any such modifications involve any 
ofthe matters contained in this Agreement or otherwise, may be inferred or implied from Lender's execution 
of this Agreement unless evidenced by an express written agreement executed by Lender. Further, Lender's 
execution of this Agreement is not a waiver (either express or implied) of the requirement that any further 
modification ofthe Loan or any of the Loan Documents requires the express written approval ofLender, no 
such approval (either express or implied) having been given as of the date of this Agreement. 

(9) Borrower's Sil!Jlature. The undersigned individual signing for and on behalfofBorrower 
represents and warrants that he or she is duly authorized and empowered to execute this Agreement; that he 
or she has read this Agreement and fully understands this Agreement to be a compromise, settlement and 
release of all claims, known or unknown, present or future, which Borrower has or may have against the 
parties released, arising out ofthe matters described; that he or she is oflega! age and legally competent to 
execute this Agreement, and that he or she does so ofhis or her own free will and accord, without threat or 
duress, and without reliance on any representation of any kind or character not expressly set forth in this 
Agreement. 

(10) SurvivaL All representations, warranties, covenants and agreements ofLender and Borrower 
made in this Agreement survive the execution and delivery of this Agreement, until such time as all of the 
obligations ofthe signatories to this Agreement have lapsed in accordance with their respective terms or have 
been discharged in fulL 

(11) Lega! Fees and Expenses. All reasonable costs and expenses incurred by Lender as a result 
ofor in connection with the negotiation, preparation, perfonnance and enforcement of this Agreement and 
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all transactions pursuant to this Agreement will be paidby Borrower, including, without limitation, Lender's 
attorneys fees and expenses. 

(12) Parties Bound. This Agreement is binding on and inures to the benefit ofLender, Borrower, 
and their respective heirs, executors, administrators, legal representatives, successors and assigns. 

(13) Governing Law. This Agreement is executed, delivered and perfonnable in Houston, Harris 
County, Texas, and is to be construed under and in accordance with the laws ofthe State ofTexas and federal 
law. 

(14) Conflicts. In the event of any conflict between any of the terms and proVisions of the Note 
or any of the other Loan Documents and the terms and provisions of this Agreement, the terms .and 
provisions of this Agreement control. 

(15) Executed Countemarts. This Agreement may be executed in two or more counterparts, and 
it is not necessary that the signatures of all parties to this Agreement be contained on anyone counterpart 
of this Agreement. Each counterpart of this Agreement is an original, all ofwhich together constitute one 
and the same instrument. 

(16) Guarantors' Consent. Each Guarantor, whether one or more, (a) consents and agrees to the 
terms and provisions of the foregoing Agreement; (b) agrees that Guarantors' guaranty of the Loan, as 
evidencedby Guarantors' Guaranty Agreement remains in full force and effect securing payment ofthe Loan, 
as renewed, rearranged, extended, amended and modified by the foregoing Agreement; (c) agrees that 
Guarantors' Guaranty Agreement is Guarantors' valid, binding and enforceable obligation; and (d) reaffinns 
each representation, warranty, covenant, agreement and obligation contained in or arising under Guarantors' 
Guaranty Agreement and the other Loan Documents as if each were separately stated herein and made, as 
of the date hereof. 

THIS WRITTEN LOAN AGREEMENT REPRESENTS THE FINAL AGREEMENT 
BETWEEN THE PARTIES, At'IID MAY NOT BE CONTRADICTED BYEVIDENCE 
OF PRIOR, CONTEMPORANEOUS, ORSUBSEQUENT ORAL AGREEMENTS OF 
THE PARTIES. THERE ARE NO UNWRITTEN ORAL AGREEMENTS BETWEEN 
THE PARTIES. 

IN WITNESS WHEREOF, the undersigned have duly executed this Agreementas of the dates of 
the acknowledgements set forth below, to be effective for all purposes, however, as of the effective date if 
any, stated above. 

BORROWER: 

WEST HOUSTON CHARTER ALLIANCE, INC., 
a Delaware non-profit corporation 

BY~~' ". =-' J io, sident 
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GUARANTORS: 

~A' ~ 

ROBERT GUERCIO 


DIANA HOOTEN 

LENDER: 

~._BANK,N. 

By: . 

Name: ~?!L!~~t:!~ 
Title: ..s;e. v..o 

THE STATE OF TEXAS § 

§ 


COUNTY OF HARRIS § 


TIlls instrument was acknowledged before me on the __ day ofNovember, 1999, by Joy Guercio, 

r~=~~~~~~~~i~~~"""r~L.="'-'J:., INC., a Delaware non-profit corporation, for and 

NOTARY PUBLIC 

STATE OF TEXAS 


COtAI. EXP. 02-06-200S 


My Commission Expires: 

J·5:.:ro3 
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THE STATE OF TEXAS § APPLICATION 
§ 

COUNTY OF HARRIS § 
.-' /' 

This instrument was acknowledged before me on the ~ day of November, 1999, by JOY 
GUERCIO. 

DIANA JO STOELKE 

~ • NOTARY PUBLIC 

~. STATE OF TEXAS 


COIAI. EXP. 02~e 
My Commission Expires: Printed Name ofNotary Public 

THE STATE OF TEXAS § 

§ 


COUNTY OF HARRIS § 

/" . 

,._.....__~_!I.IoaIlliiJ~·~dged before me on the I? day ofNovember, 1999, by ROBERT 
G tt DIANA JO STOELKE il - ­

NOTARY PU6UC .---- ­
STATE OF TEXAS 

(SY~_II!ICOMY_.. EXPI!III·=-02_*2003•... __eia 

My Commission Expires: Printed Name ofNotary Public 

THE STATE OF TEXAS § 

§ 


COUNTY OF HARRIS § 


This instrument was acknowledged before me on 

H9::~~iii~:~~IIiiUlD·I·A"NA-JO-ST·0E-LKE"".~ 
• • NOTARY PUBLIC 

(~ STATEOF~ 
. COMM. EXP. 02-0&-2003 

My Commission Expires: Printed Name ofNotary Public 
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TIlE STATE OF TEXAS § 


§ 

COUNTY OF HARRlS § 


Co b1bis ifStrum~t was acknowledged before me on the J5 day of November, 1999, by
I ,.r:.b> a '/Ut::.. . , . 

national bankine: association. 

~~ DIANAJO SrOELKE 
NOTARY PUBLIC 
STATE OF TEXAS 

COW. EXP. 02..()6-2003 

TYBANK,N.A., for and on behalfofsaid 

My Commission Expires: Printed Name ofNotary Public 
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EXHIBIT A 
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$20,000.00 Katy, Texas 

WEST HOUSTON CHARTER ALLIANCE, INC., a Delaware lIoll-profit corporation ("Maker", 
whether one or more), jointly 'an~ severally. For Value Received, promises and agrees (0 pay em or before 
December 4. J999 unlO the order of KATY DANK, N.A. (which together with its successors and assigns and any 
subsequent owners and holders of this nole is called "Payee") at its banking quarters in Katy. Texas, or at such 
olher address as Payee may specify in writing froll1lirne 10 lime, the principal sum ofTWENTY THOUSAND 
AND NO/IUO nOLLARS ($20,000.00), or 50 much thereof as may be' aUvulll.:t.-d pursuant 10 a leUer Imm 
agreement ofeven date herewith (hereinafiercalled "Construction Loan Agreement") between Maker and Payee 
together with interest thereon from and aner the date of each advance under the Construction Loan Agreement 
until maturity at a varying nate per annum which is Lwo pcrccnt(2.Q'JIo) pcrallnulll (hereinafierc;;allcd the "Margin 
Ilercentagc"), above the Prime Rate (hereinafter defined) published in Ule SouUlwest Edition ofThe Wall Street 
Joumal from time 10 lime (but in no event to exc;;eed the Maximum Rate, hereinaner defined), with adjustments 
in !Ouch va~'ing rate to be mafie on tile samc date a.... any change 'n the Primc Rai~ and adjustments due to changes 
in Ihe Maximum Rate to be made on the effective date of any change inlhe Maximum Rate, All payments of 
interest will be computed on the per annum basis ofayearof365 days and for the actual number ofdays elapsed. 

FOR THE purposes of this note, "Prime Rate" means that variable rate of interest per annum published 
in Ule Southwest Edition ofThe Wall Street Journal from time 10 time as the "prime I1I.te". This rate is a composite 
or the highest ofan)' range ofrates set by financial institutions selected by the WaH Street Joumal, These financial 
inslitutiollS set their respective "prime rates" as a general reference rate ofinterest, taking into account such factors 
as they may deem appropriate, it being understood that many of their commercial or other loans are priced in 
relation to such tate, that it is not nccessarily the lowest or best rate actually charged 10 any customer and Ihatlhey 
and Payee may make various commercial or other loans at rates of interest having no relationship to such rate. 
If for any rcasonlhc I'rimc Rale, as defined above, ceases to exist or to be readily available, then l)ayee may 
replace and substitute the Prime Rate and the Margin Percentage, as defined above, with a different index and 
margin percentage that historically has yiclded or that Payee believes prospectively will yield an interest rate on 
this noLe comparable to the Prime Rate plus the Margin Percentage, as defined above. 

NOTWITHST ANDlNG Ule foregoing, if at any time the sum of the Margin Percentage plus the Prime 
Rate exceeds the Maximum Rate, Ule rate of interest accruing on this nole will be limited to the Maximum Rate, 
but any subsequent reductions in the Prime Rate will not reduce the rate of interest accruing on this note below 
the Maximum Rate until the total amount of inlerest accrued on this note equals the amount of interest that would 
have ac;;c;;rued if a varying rate per allnum equal 10 the sum ofthe Margin Percentage plus the Prime Rate had at 
aU timcs been in effed. 

IF AT maturity or final payment of this note the tolal amount of interest paid or accrued under the 
foregoing provisions is less Hmn Ihe tolal amount of inlerest that would have accrued ifa varying rate per annum 
equal to lhc sum oflhe Margin Percentage plus. the Prime Rate had at all limes been in effect, lhen Maker agrees. 
to pay to Payee anal110unt equal to the difference between (a) the lesser of (i) the amount of interest that would 
have accrued on this note if the Maximum Rate had at all times been in effect or (ij) the amount of interest that 
would havc accrucd if a varying rate per annum equal (0 the sulll of (he Margin Percentage plus the J)rimc Rate 
had at all times been in effect, and (b) the amount ofillterest 3cc;;rucd in accordance with the other provisions of 
this noLc. 

ACCRUED INTEREST is due and payable May 4, 1999 and on the same day of each and every 
consecutive calendar month thereafter and at maturity; provided, however, that if the princ;;ipal of this note is 
Ptcllaid in whole or in part, at a!IY lillle after the date ofthis note, all accrued and unpaid interest with respect to 
such principal amount prepaid is due and payable on the dale of such prepayment. 

MAKER may prepay the principal of this note, in whole or in part, at any time without penally or 
premium. Accrued and unpaid interest with respecllo any principal amount prepaid is due and payable on the date 
of such prepayment All amounts of principal so prepaid and reteived by Payee will be applied to Ule last 
maturing installments of this note in their inverse order of maturity. 

ALL SUMS payable or to be payable under this note must be paid in lawful money of the United States 
of America U1at, at the time ofpayment, is legal lender for the payment of public and private debts. All sums paid 
all this note will be applied first to accrued and unpaid interesl and the balance, if any, to unpaid principal. 
Whenever any payment to be made under this note is statcd to be due on a Saturday, Sunday or legal holiday for 
commercial banks under applicable law, thell such payment is due and may be made on the next succeeding 
business day, and such extension oftime will be included in the computation of payment of interest under this 
note. III the event payments under this note are required to be made on the 29th, 30th, or 31st day of the month, 
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arising and whether written arora!. In no way, nor in any event or contingency (including but not limited (0 payoff 
quote or other statement of the balll!Jce owing, prepayment, default, demand for payment, or acceleration of the 
maturity of any obligation), will the interest oonlmclcd for, charged or received under this nole Of otherwise, 
exceed the Ma;t[il11unl Rate. If, from allY possible construction of allY document, interest would otherwise be 
payable in excess of the Maximum Rate, any such construction is subject to the provisions of this paragraph and 
such document is 4lUlomatically rcfonned and the interest payable is automatically reduced to the Maximum Rate, 
without the necessity ofexecution orallY amendment or new document. If Payee ever receives anything ofvalue 
chal is ciw.racterized as interest under applicable law and that would apart from this provision be in excess of the 
Maximum Rate, then an amount equal to the amount that would have been excessive interest will, without penalty, 
be applied to the reduction oftile principal amount owing on the indebtedness evidenced by this note in the inverse 
order orils maturity and not 10 the payment of inIe rest, or, al the option of Payee, bc refunded to Maker or chI<: 
other payor rhl:"renf if and 10 the extent of such amOLlnl Ulat would have been excessive exceeds such unpaid 
principal. Tile right to accelerote maturity of this note or any olher indebledness does not include the right to 
ac~elefate any interest Iha\ has not otherwise accrued 011 the dale ofsucn ~ce'er.llion, and Payee does not intend 
10 charge or receive any unearned interest in the event of acceleration. All interest paid or agreed to be paid to 
Payee will, to the extcnt pennitled by applicable law, bc amortized, prorated, allocated and spread throughout the 
full slated lcnn (including any renewal or extension) ofsuch indebtedness so UUlt the amounl ofinteresl or amount 
ofsueh indebtedness does RQt exceed the maximum pennitted by applicable law. 

NOTWITHSTANDING any tenn or provision of this nole to the conlcary, Maker eonfinns to Payee that 
neither Maker nor its legal counsel, if any, is aware thai this note, or the transaction in connection with which this 
nole was issued, is or may be usurious in any respect. To induce Payee 10 make the loan evidenced by this note, 
Maker agrees with and covenants to Payee that if at any time Maker believes or discovers that any tenn or 
provision of this note or any action taken by Payee in connection with Ihis nolc is or may be in violation or thc 
usury laws or any other applicable law. Maker will immediately give notice to Payee specifying with particularity 
the IUlture and extenl of any such potential violation ofthe usury laws or any other applicable law, and a!TOfd to 
Payee a reasonable period (of not less than 60 days) within which to cure same. Maker agrees with and covenants 
to I);lyt.!c that in 110 instance will M;lker make llny claim. bring any suil,prosecute or otherwise as.":;crt any cause 
ofaction, claim. counterclaim, or defense in respect ofany violation onhe usury laws or any other applicable law, 
unless, as a condition precedent thereto, Maker has given 10 Payee such notice and afforded ·to Payee such 
opportunity to cure as provided in this paragraph. 

nus NOTE binds and inures to the b.enefil of Maker and Payee and their respective heirs, legal 
represcntatives, successors and IIssigns; provided, however, that Maker may not assign this note or any loan funds, 
or assign or delegate any of its rights or obligations, without the prior wriUen consent of Payee in each instance. 

TillS NOTE is issued pursuant to the Constroction Loan Agreement and is entitled to the benefits and 
security alTorded by (i) Construction Deed ofTrust and Security Agreement of even date herewith executed by 
Maker to Greg Murray, Trustee, for the benefit ofPayec covering 3.536 acres of land, more or less, out of the H. 
& T. C. R.R. Company Survey, Section forty·four (44), Abstract 1348, Harris County. Texas, being out ofand 
a part or Katy Outlot Seven (7) as shown 011 a map recordcd in Volume 141. Page 428, Deed Records of Harris 
County. Texas (the "I~rel\\ls!::s"); (it) Assignment of Rents and Leases ofeven dale herewith executed by Maker 
(0 I'ayee covering the Premises; (iii) Security Agreement ofeven date herewith executed by Maker, as debtor, to 
Payee, as secured party, covering all of Maker's personal property; and (iv) Guaronty Agreements ofeven date 
herewith executed by Joy Guercio, Robert Gucrcio, and Diana Hooten. 

WEST HOUSTON CHARTER ALLIANCE. 
INC., a Delaware nou·profit corporation 

cd . 
By: ~ ~ «'(A ::l >-......... 


JO~/\(50, President 
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at Umt time or at any subsequent time, or nunify any prior exercise 0f an)l such right, power or remedy, rn- (ii) 
constitute a waiver of Ihe requirement of punctual payment and perfommncc, or a novalion in any respect. 

IF MORE than one person or entity executes this nole as Maker, all ofsaid parties are jointly and severally 
liable for payment of the indebtedness evidenced by this nole. Maker and each other liable party (i) waives 
uemand, pri!Senunent for payment, nolice of dishonor, notice of nonpayment, protest. notice of protest, nmice of 
inlentlo accelerate, nolice of intent to foreclose, notice of 8ceeleration and all other notices (except only for any 
notices that .Ire specifically required by this note Of any other Loan Document), filing of suit and diligence in 
collection of this 110le or enforcing any of the security for thisllote; (ii) agrees 10 any substitution, subordination, 
exdlange, release or impainnent ofany security or the release ofany party primarily or secondarily liable on this 
nole; (iii) agrees tbat Payee is not required first to institute suit or exhaust its remedies abrainst Maker, .ilny other 
liable party, or others liable or to become liable 011 this note or to enforce its rishts againsl them or any security 
for this note; (iv) consents 10 any extension or postponement of lime of payment of this note for .ilny period or 
periods of lime and to any partial payments, before or after maturity, and to any other indulgences with respect 
to this note, without notice thereof to any ofth~m; and (v) submits (and waives all rights to object) 10 personal 
jurisdiction in the State of Texas, and venue in Harris County, Texas, for Ihe enforcement of any nod aU 
obligations under the Loan Documents. Maker agrees 10 provide, or cause 10 be provided, forthwith to Payee, all 

il1fonnation requcsted by Payee conccming Of relating 10 any security for this nole and the fin.mcial stalus of 
Maker and any other liable party. 

IF PAYES Jctaim; an attonley in connection with any defau110rut maturity orto collect, enfon::e or defend 
this note or any other Loan Document in any lawsuit or ill any probate, reorganization, bankruptcy or other 
proceeding, including a garnishment that affects Maker, any other liable party or any collateral described in or 
secured by the loan Docllments, or if Maker sues Payee in connection with this nole or ally other Loall Document 
and does not prcvail, then Maker agrees to pay to Payee, in addition to principal and interest, all reasonable costs 
and expenses incurred by ll aycc in trying tu collect this note or in any such suit or proceeding, including 
reasonable atlomey's fees. 

MAKER and each other liable party acknowledges and agrees that Payee may, at any time, without the 
consent of or notice to Maker or any other liable party assign, sen, transfer or grant participations in an or part of 
tIle obligatiolls of Maker evidcnced by tlliS note, together with any liens or collateral securing the payment of this 
note. Payee may disseminate to any assignee, purchaser, transferee or participant or prospective assignee, 
purchaser, transferee or participant any infonnation tllat Payee has pertaining to Ule loan evidenced by this note, 
iucluding withoutlimilation, any illfomlation regarding Maker. ally other liable party, or any property owned or 
held by Maker or any other liable party or offered as security for or securing the loan evidenced by this note. 

THIS NOTE and tlle other Loan Documents set forth the entire agreement of the parties. There are no 
oral conditions, representations, inducements, agreements or commitments affecting Ulis note, the other Loan 
Documents, and other loans or advances that Payee has made or may make to Maker. Payee has made no oral 
commitments or agreements to advance monies or make additional loans to Maker. No extension or variation in 
tile tenns of payment of this note, and no release of personal liability andlor collateral securing this note. and no 
satisfaction of this note in whole or in part in exchange for collateral or otherwise, is binding on Payee unless the 
same is in writing signcd by an authorized officer of Payee. Maker is signing Ulis 1I0te and the other Loan 
Documents ofMaker'S own free will and accord, without threat or duress, and without reliance 011 any statement, 
inducement, agreement, or representation ofany kind or nature whatsoever that is 110t expressly set out in this note 
and Ihe olher Loall Documents. Maker has relied and is relying upon Maker's own expertise, analysis, and plan 
ill all mailers in conneclion with this nole and the urnlerlying Ir.msaelion. Maker has nol relied allo is not relying 
on Payee's expel1ise or business acumen in any manner in cOImcction with this note or the underlying transacLion. 

MAKER and each other liable party gralllS to Payee a fJrStlien and security interest on all deposits and 
other SIiIUS at any time credited by or due from Payee to Maker or any other )iable party, as collateral security for 
the payment of this note. Payee, at its option, Illay at any time, without notice and without any liability, retain all 
or any part orallY such deposits or other sums unlilall sums owing 011 this note have been paid in full and/or apply 
or sel off all or any pal1 ofany such deposits or other sums credited by or due from Payee to or against any sums 
due 011 this note ill any manner and in any order of preference that Payee, in its sole discretion, choose:;. 

PAYEE, Maker and all other liable pal1ies inlcnd to con(001l10 and contract in strict compliance with 
applicable USliry law from time 10 time in effect. All agreements between Payee, Maker and all other liable parties 
(and any other party liable wilh respect to any indebtedness under the Loan Documents) are limited by the 
provisions of Ihis paragraph, which ovefTide and control all such agreements. whether now existing or hereaRer 
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S20,OOO,OO Katy, Texas 

the payment date for the month of February will be Ute last day of February. Any check. draft, negotiable order 
ofwithdrawal. money order orother instrument given in payment ofall or any portion ofthis note may be accepted 
by Payee and handled ill collection in the customary manner, bUI will not constitute payment under this note or 
diminish any rights of Payee exceptIo the extent that aeWni cash proceeds ofany illstrument are uncondiHonally 
received by 'Payee. 

ALL PAST due principal and interest will bear interest from the date due until paid at Ule Maximum Rate. 
The "Maximum Rate" means the maximum nonusurious rale of interest per annum pennitted by whichever"of 
applicable laws of the United Slates of America or Texas pennit Ule higher interest rate, including to the extent 
penlliUed by applicable laws, any {ulure amendments o(suth laws orany new laws coming inlo erred in {he {ulure 
to (he exlent a higher ralc of interest is pemliUed by any such amendment or new law; provided, however, that if 
applicable laws d(l not provide for ~ maximum rKInusurious ratl' of inleresl (for I:xample, a loan secured by a first 
lien on residential real eSlnte). then the Maximum Rate means twenty-four percent (24%) per annum. The 
Maximum Rate will be applied by laking into account al! amounts eharncterized by applicable Jaw as interest 011 

the debt evidenced by Ihis note, so Ihal the aggregate ofall interest does not exceed the maximum non usurious 
amount pennitled by applicable law. Altemalively, Payee may charge and collect a late fee of five percent (5%) 
ofany scheduled installment that is more than tel~ (10) days past due. 

IF ANY payment of principal or interesl ofthis note is not paid when due; or ifdefauU occurs under any 
document, instrument or agreement executed in connection with or as security for this note (the "Loau 
Documents," including without limitation the agreements described in the last paragraph ofthis note); or ifMaker 
or any co-maker, drawer, accepter, endorscr, guarantor, surety, a~commodation party or other person now or 
hcrcarlerprimarify or secondarily liable upon or for paymcntofati or any pilrt ofthis nolc (eilch hcreinaRcrcilllcd 
an "other liable party") dies or becomes insolvent (however such insolvency may be evidenced); or if any 
proceeding, procedure or remedy supplementary to or in enforcement of judgment is resorted to or commenced 
against Maker or any other liable party, or with respect to any propcrty of any of them; or ifany governnlental 
authorily orany court at the ins/alice Ihcreoflakes possession of.IIIY substanlial pari onhe property ofor assumes 
control over the affairs or operations of, or a receiver is appointed for or takes possession of the property of, or 
a writ or order ofaHachment or garnishment is issued or made against any of the property of Maker or any other 
liable party; or ifany indebtedness for which Maker or any other liable party is primarily or secondarily liable is 
not paid whcn due or becomes due and payable by acceleration of maturity thereof, or if any event or condition 
occurs which pennits thc holdcr of any such indebtedness to declare it due and payable upon Ihe lapse of lime, 
giving of nOlice or otherwise~ or if Maker Qr any other liable party (if other than a natural person) is dissolved, 
wound up, liquidated or otherwise lenninated, or a party to any merger or consolidation without the written 
consent of Payee; or if Maker or any other liable party sells substantially all or an integral portion of its assets 
without the written consent of Payee; or if Maker or any other liable party fails to fumish financial or other 
illfonllation requested by Payee; or if Maker or any other liable party furnishes or has fumished any fill.mcia! or 
other infomlation nrstatements lhat are misleading in any material respect; or ifPayee in good faith either believes 
Ihe prospect of repayment of this nole is impaired or deems itself insecure; thereupon, at the option of Payee, this 
nole and any and all oilIer indebtedness ofMaker to Payee wilJ become and be due and payable fonhwitlt WWlOut 
demand, nolice of default, notice of intent to accelerate the maturity of this nole, oolice of acceleration of the 
maturity of this note, notil;:C of nonpaytllenl, presentment, protest or notice ofdishonor, all of which arc expressly 
waived by Maker and each other liable party. Payee's failure to exercise this option upon any default does not 
waive thc right to exercise it in the event ofany subsequent default. 

NEITHER the failure to exercise, nor delay in exercising, Payee's right to accelerate the maturity oflhis 
note or any other right. power or remedy upon any default may be construed as a waiver of such defaull or as a 
waiver ofthe right to exercise any such right. power or remedy at any time. No single or partial exercise by Pa·yee 
ofany right, power or remedy exhausts the same or precludes any other or further exercise thereof, and every such 
right, power or remedy may be exercised at any lime ,md from time to time. All remedies provided for in this note 
and ill any other Loon Document are cumulative of each other and ofany and all other remedies existing- at law 
or in equity, and Payee is, ill addition to the remedies provided ill this note or in any other Loan Document, entitlcd 
(0 <lvail itselfofall such other remedies as may now or hereallcr exist al Jawor ill equity for ,lie eoJJectioll Qr the 
indebtedncss owing under this nole. The resort to any remedy provided for under this note, under any other Loan 
Document, or provided for by law or in equity will not prevenllhe conculTcnt or subsequent employment ofany 
olhcr appropriatc rcmcdy or remcdies. WiUlOUI limiting the generality of the forcgoing provisions, Ilaree's 
acecptance from timc to time ofany payment \Illderlhis note that is past due or that is less thallthe payment in full 
of aU amounts due and payable at Ihe time of such payment, will not (i) constitute a waiver of or impair or 
extinguish the rights ofPayee to accelerate the maturity ofthis note or to exercise any other right, power or remedy 
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ufldur your policy. yuu muslfurnish wrillen notice In accordance Wilh Seclion 3 otlhe Conditions and Slipulalions. 

Vlsi! our World·Wide Web Site at http://www.5I:ewart.com 

s"rEWAI<T TI"rLE 
,.GUARANTY COMPANY 

SUBJECT TO THE EXCLUSIONS FROM COVERAGE, THE EXCEPTIONS FROM COVERAGE CONTAINED 
IN SCHEDULE B AND THE CONDITIONS AND STIPULATIONS, STEWART TiTlE GUARANTY COMPANY, a Texas 
corporalion, herein called the Company, insures, as of Dale of Policy shown In Schedule A, against loss or damage. 
not exceeding Ihe Amount of Insurance slated In Schedule A, sustained or incurred by Ihe insured by reason 01: 

1. THle to Ihe estate or interest described in Schedule A being vesled other than as slated therein; 

2. Any defect in or lien or encumbrance on the title; 


::1. Lack of a right of access to and 'rom the land; 


4. The invalidity or unenforceability of the lien ollhe insured mortgage upon the title; 

5. The priority of any lien or encumbrance over the lien of the insured mortgage; 

6. 	 Lack of priority of Ihe lien 01 the insured mortgage over any statutory or conslitutlonal mechanic's, contractor's, 
or materialman's lien lor labor or material flavlng Its inception on or before Date of Policy; 

7. 	 The invalidity or unenforceabilily of any aSSignment of the insured mortgage, provided the assignment is shown 
in Schedule A, or the failure 01 the assignment shown in Schedule A to vest IItie to the insured mortgage in Ihe 
named insured assignee Iree and clear 01 all liens; 

8. lack of good and indefeasible liUe. 

The Company also will pay the costs, attorneys' fees and expenses incurred in delense ot the title or the lien at Ihe 
insured mortgage, as insured, bul only 10 the extent provided in the Conditions and Stipulallons. 

In witness whereat. Siewart Tille Guaranly Company has caused this policy to be signed and sealed by its duly 
authorized officers as of Date of Policy shown in Schedule A. 

H'rEWAH."r TITJ~n 
GUARANTY COMPANY 

Texas 

EXClUSIONS FROM COVERAGE 
The following motters are expressly fIl(cluded from the toyeroge.ot 'hi' poIicy.ol\d 'he Company WIll not pay Ion or damage, C(lsti, tlttomeys' lee! 
or e.pl!fIsfls that arise by reaKln of: . 
1. (0) Any law, ordilHlnce or goyernmental regulation [Including but IIOtlimited 10 building 000 Z(lning IcJws. ordinances, Of regulallons) 
restricting, regulating, prohibiting or relating 10 (i) the occuptlncy, V$e, or enjoyment of the Itlnd; (ii) the charader, dimensiom or location of any 
imployement now or hereafter erected on Ihe land; (iii) a separation in ownership or a chonge in the dimenwons 01 oleo ollhe land or any 
parcel of which the lond is Gr W(lS a port; or (ivl environmenltll projection, or the effect of any violation 01 these lows, ordinances or 9overn~enlCll 
regulatioru., except to the extenl fha! a notice (If the enforcementthereol or a notice 01 a defect, lien or encumbrance resulting from a yiolaflon or 
olleged violation olteding Ihe land hos been recordeG in the pvblK retord, at Dote (If PoGey. 

(b) Any governmental police power nol euluded by (0) obove, e~tept 10 lhe exlent that a nolice of Ihe exere" thereof or a nolice of 0 
defect, lien or enwmbrance resulting from (I violotion or olleged .iolol;on offeding the land hos been recorded in the pubfic retard! at Dale 01 
Policy. . 
2. Rightl 01 eminent domoin unless nolice of the e~erci5e thereol hos been retarded in the public records tit Dote of Polit)', but nol ex(ludlng 
Irom (O~eroge on~ lo.infj Ihot hos occurred prior 10 [)(Ite 01 Policy which would be binding on Ihe tights of 0 purchaser 101 value without 
howfedge, 
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APPLICATION 


A. Agent ID No. 430116 B. Property Type: __~A2-___ County: 201 
C. Unpd. bal.: ~$~~__-=~~____~~~~e D. Stat Code: 3000 Premium: $2.092.00 TOTAL PREMIUM: $2,092.00 
E. Other Fees/Credits: 1$ 	 ____ 1$ ____ '$ 1$- ---:- ­Code 	 Premium Code IPremium Code Ip~r-e~m~i~u~m~~c~o~d~e~~IP~r-e-m~iu-m-

STEWART TITLE GUARANTY COMPANY 

SCHEDULE A 

Amount of Insurance: $259,300.00 Mortgagee Policy No: M-5842- 465053 

GF: 98-21-77152.1!jf 	 Date of Policy: March 11, 1999 @ 2:30 p.m. 

l. 	 Name of Insured: KATY BANK, N.A., and each sUCcessor in ownership of the indebtedness 
secured by the insured mortgage, except a successor who is an obligor under the 
provisions of Section 12(c) of the Conditions and Stipulations. 

2. 	 The estate or interest in the land that is insured as encumbered by the insured 
mortgage is: 

FEE SIMPLE•
3. 	 Title to the estate or interest in the land is insured as vested in: 

WEST HOUSTON CHARTER ALLIANCE, INC. 

4. The insured mortgage and assignments thereof, if any, are described as follows: 

Deed of Trust dated March 4, 1999, executed by West Houston Charter Alliance, 
Inc., a Delaware non-profit corporation to Greg Murray, Trustee, securing the 
payment of one note of even date therewith in the sum of $259,300.00, payable to 
Katy Bank, N.A., filed in the office of the County Clerk of Harris County, Texas, 
on March 11, 1999, under Clerk's File No. T-593770. 

5. 	 The land referred to in this policy is described as follows: 

A tract of land containing 3.536 acres, more or less, out of the H. & T. C. R.R. 
Company Survey, Section 44, Abstract 1348, Harris County, Texas, being out of and 
a part of Katy OUtlot Seven (7) as shown on a map recorded in Volume 141, Page 
428, Deed Records of Harris County, Texas, being more particularly described by 
metes 	and bounds in Exhibit !lA", attached hereto and incorporated herein, for all 
purposes . 

__ Original __ File Copy __ Reporting Copy Page 1• J142 
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APPLICAnON 

• A Field Hota Cllcr!pc!on of :1.536 Aer.!: TrAct of lAne! out of 
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APPLICAnON 

•GF No. 98-21-77152.1 Mortgagee Policy No: M-5842-465053 
SCHEDULE B 

EXCEPTIONS FROM COVERAGE 

The policy does not insure'against loss or damage (and the Company will not pay costs, 
attorney's fees or expenses) that arise by reason of the terms and conditions of the leases 

II ~d ·~~~i~5!ii·~~~ :5
\(~;;;~He;;;;e;;e£~:u;eE ;fi;en ~v:li~;:::~~OFi~;"6~~h! ..;;:;a;e~e;e;;Eifi=eEi 
t~fteert: ~ec1:fi8 FeeeFEiHt§ aata eF aelet:e t:h~e elEee:pt18a) t 

2. Any discrepancies I conflicts, or shortages in area or boundary lines, or any 
encroachments or protrusions, or any overlapping of improvements. 
3. Standby fees, taxes and assessments by any taxing authority for the year 1999 and 
subsequent years, and subsequent taxes and assessments by any taxing authority for prior 
years due to change in land usage or ownership. 
4. Liens and leases that affect the title to the estate or interest, but that are 
subordinate to the lien of the insured mortgage. 
5. (Insert here all other specific exceptions as to superior liens, easements, outstanding 
mineral and royalty interests, etc.) 

6. An undefined pipe line right of way granted to Texas-New Mexico Pipe Line Company, a 
corporation of Delaware, in instrument recorded in Volume 1357, Page 730, Deed Records of 
Harris County, Texas, said right of way being to lay, operate and maintain two pipe lines, 
the first easement being defined in instrument recorded in Volume 2715, Page 733, Deed 
Records of Harris County, Texas, and described by metes and bounds therein. 

7. An easement twenty feet wide for public alleyways, water and sewer lines and other 
public utilities, granted to the City of Katy, Texas, in instrument recorded in Volume 3236, 
Page 657, Deed Records of Harris County, Texas, the centerline of said easement being 
described in said instrument.• 
8. Any and all easements, rights-of·way, encroachments, conflicts or matters of a similar 
nature, the existence of which would be reflected by a current and accurate survey of subject 
property. 

9. A 1/2 interest in and to all oil, gas and other minerals in, on or that may be produced 
from the herein described property as reserved in instrument filed in the office of the 
County Clerk of Harris County, Texas, under Clerk's File No. E-069938. (Title to said 
interest checked no further) 

10. Terms, conditions and stipulations of that certain oil, gas and mineral lease filed 
under Clerk's File No. D-461237, Harris County, Texas. (Title to said interest checked no 
furtherl 

11. Terms, conditions and stipulations of that certain oil, gas and mineral lease filed 
under Clerk's File No. J-19B830, Harris County, Texas. (Title to said interest checked no 
further) 

12. Terms, conditions and stipulations of. that certain oil, gas and mineral lease filed 
under Clerk's File No. J-208399, Harris County, Texas. (Title to said interest checked no 
further) 

13. Any and all liens arising by reason of unpaid bills or claims for work performed or 
materials furnished in connection with improvements placed, or to be placed, upon the subject 
land. However, the Company does guarantee that no such liens have been filed with the. County 
Clerk of Harris County, Texas, prior to the date hereof . 

• _ Original '_ File Copy _ Reporting Copy Page 2 
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GF No. 96-21-77152.1 	 Mortgagee Policy No: M-5842-4650S3 

~	14. Pending disbursement of the full proceeds of the loan secured by the lien instrument 
set forth under Schedule A hereof, this policy insures only to the extent of the amount 
actually disbursed, but increases as each disbursement is made in good faith and without 
knowledge of any defects in, or objections to, the title up to the face amount of the policy. 
Nothing contained in this paragraph shall be construed as limiting any exception under 
Schedule B, or any printed provision of this policy. 

15. Section 13 of the Conditions and Stipulations (Arbitration Provision) of this policy 
is hereby deleted . 

• 

ENCY TITLE COMPANY 
Braidwood, suite 170 
Texas 77450 
492-1381 

• _ Original _ File C<Jpy _ Reporting Copy Page 3 
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(continued-from -teY~De"'m'______ 	 APPLICATION 
connection with its issuance of a policy{ies) of title insulance without exception 
for the lien, encumbrance, odverse claim 01 defed; (v) secure a release 01 other 
document discharging the lien, encumbrance, adverse claim or defect; or (vi) 
undertake a combination of (i) through (,) herein. 
4. 	 DEFENSE AND PROSECUTION OF ACTIONS: DUTY OF INSURED CLAIMANT 

TO COOPERATE. 
(0) Upon written requfsl by the insured and subject to the options can· 

• 	 fo;ned in Secrion 6 01 rhese Conditions and Stipulations, the Company, at its 
own cost and without unreasonable delay, sholl provide for the defense of on 
insured in litigation in which any third party asserts a claim adverse to the title 
or interest as insured, but only as 10 those stated causes of action alleging a 
defect, lien or encumbrance or other matter insured against by this policy. The 
Company sholl have the right to select counsel of its choice (subiect to the right 
of the insured to object far reasonable cause) to' represent the insured as to 
those stated causes of action and sholl not be liable for and will not pay the 
fees of any other counsel. The Company will not pay any fees, costs or expenses 
incurred by the insured in Ihe defense of those causes of action that allege 
matters not insured against by this policy. 

(b) The Company sholl hove the right, at its own cost, to institute and 
prosecute any action or proceeding or 10 do any other oct that in its opinion 
may be necessary or desirable to establish the title to the estate or interest or 
the lien of the insured mortgage, as insured, or to prevent or reduce loss or 
damage to the insured. The Company may take any appropriate action under 
the terms of this policy, whether or not it shall be liable hereunder, and sholl not 
thereby concede liability or waive any provision of this policy. If the Company 
shall exercise its rights under this paragraph, it sholl do ~I'} diligently. 

(c) Whenever the Company shall have brought an action or interpo50ed a 
defense as required or permitted by the provisions of this policy, the Company 
may pursue any litigation to final determination by a court of competent juris­
diction and expressly reserves the right, in its sale discretion, to appeal from any 
adverse iudgment or order. 

(d) In all cases where this policy permits or requires the Company to prose­
cute or provide for the defense of any aelion or proceeding, the insured sholl 
secure to the Company the right to 50 prosecute or provide defense in the action 
or proceeding, and all appeals therein, and permit the Company to use, at its 
option, the name of the insured for this purpose. Whenever requested by the 
Company, the insured, at the Company's expense, sholl give the Company all 
reasonable oid (i) in any action or proceeding, securing evidence, obtaining 
witnesses, prosecuting or defending the aelion or proceeding, or effecting set­

•	 tlement, and (ii) in any other lawful oct that in the opinion of the Company 
may be necessary or desirable to establish the title to the estate or interest or 
the lien of the insured mortgage, as insured. If the Company is preiudiced by 
the failure of the insured to furnish the required cooperation, the Company's 
obligations to the insured under the policy sholl terminate, including any liability 
or obligation to defend, pro,ecute, or continue any litigotion, with regard to the 
matter or matters requiring such cooperation. 
5. 	 PROOF OF LOSS OR DAMAGE. 

In addition to and after the notices required under Section 3 of these Con­
ditions and Stipulations have been provided the Company, a proof of loss or 
damage signed ar'ld sworn to by the insured cloimant sholl be furnished to the 
Company within 91 days aher the insured claimant shall ascertain the facts 
giving rise to the loss or damage. The proof of loss or damage shall describe the 
defect in, or lien or encumbrance on the title, or other matter insured against by 
this policy that constitutes the basis of loss or damage and sholl state, to the 
extent possible, the basis of calculating the amount of the loss or damage. If the 
Company is prejudiced by the failure of the insured claimant to provide the 
required proof of loss or damage, the Company's obligations to the insured 
under the policy shall terminale, including any liability or obligation to defend, 
prosecute, or continue any litigation, with regard 10 the motter or matters 
requiring such proof of loss or damage. 

In addition, the insured claimant may reasonably be required to submit to 
examinotion under oath by any authorized representative of the Company and 
sholl produce for examination, inspection and copying, 01 such reasonable times 
and places as may be designated by any authorized representative of the 
Company, all records, books. ledgers, (hecb, correspondence and memorondo. 
whether bearing a date before or after Dote of Policy, which reasonably per· 
toin to the loss or domoge. Further, if requested by any authorized representa­
tive of the Company, the insured claimant shall grant its permission, in writing, 
for any authorized representative of the Company to examine, inspect and copy 
all records, books, ledgers, checks, correspondence and memoranda in the cus· 
ody or control of a third party, which reasonably pertain to the loss or damage. 

• All information designated 05 confidential by the insured claimant provided to 
the Company pursuant to this Section shall not be disclosed to others unless. in 
Ihe reasonable judgment of the Company, it is necenory in the administration 
of Ihe claim. Failure of the insured claimant to submit for examination under 
oath, produce other reasonably requested information or grant permission 10 

secure reasonably· n~cenory into'mQt'O....-t.-~~";'~';;;:;;;;;i;:;-::~~~II\I<_ 

paragraph unless prohibited by low or governmen,o\ " 

note ony li~bility of the Company under this policy 05 to'~~;tQcl;t~.""-(-
6. 	 OPTIONS TO PAY OR OTHERWISE SETTLE CLAIMS: TERMINATIC 

OF LIABIlITY. 
In cose of a claim under this polity, the Company sholl hove the follow 

additional options: 
(0) To Payor Tender Payment of the Amount of Insurance or '0 P 

chase the Indebtedness. 
(i) to payor tender payment of the amount of insurance under I 

policy, together with any costs, oHorneys' fees and expenses incurred by 
insured claimant, which were authorized by the Company, up to the time 
payment or tender of payment and which the Company is obligated to pay; 

(ii) to purchase the indebtedness secured by the insured martgoge 
the amount owing thereon together with any cosh, oHorneys' fees ond expen 
incurred by the insured claimant, which were authorized by the Company u~ 
the time of purchase and which the Company is obligated 10 pay. 

If the Company offers to purchase the indebtedness os herein providl 
the owner of the indebtedness shall transfer, assign, and convey the indebtl 
ness and the insured mortgage, together with any collaleral security, to 
Company upon payment therefor. 

Upon the exercise by the Company of either of the options provided fOI 

paragraphs a(i) or (ii), all liability and obligations to the insured under 1 
policy, other than to make the payment required in those paragraphs, st 
terminate, including any liability or obligation to defend, prosecute, or contir 
any litigation, and the policy sholl be surrendered to the Campany 
cancellation. 

(b) To Payor Otherwise Settle With Parties Olher than the Insured 
With the Insured Claimant. 

(i) to payor otherwise settle with other parties for or in the nOme 
on insured claimant any claim insured against under this policy, together w 
any costs, attorneys' fees and expenses incurred by the insured cloimant, wh 
were authorized by the Company up to the time of payment and which 1 
Company is obligated to pay; or 

(ii) to payor otherwise settle with the insured claimant the loss 
damage provided for under this policy, together with any costs, attorneys' f~ 
and expemes incurred by the insured claimant, which were authorized by 1 
Company up to the time of payment and whicn the Company is obligated 
pay. 

Upon the exercise by the Company of either of the options provided for 
paragraphs b(i) or {ii}, the Company's obligations to the insured under this p 
icy for the claimed loss or damage, other than the payments required to 
mode, shall terminate, including any liability or obligation to defend, prosect 
or continue any litigation. 
7. 	 DETERMINATION AND EXTENT OF LIABILITY. 

This policy is a contract of indemnity against actual monetary loss or do 
age sustained or incurred by the insured claimant who has suffered loss 
damage by reason of molters insured against by this policy and only to 1 

extent herein described. 
(a) The liobility of the Company under thi, policy ,hall not exceed the Ie 

of: 
(i) the Amount of Insurance stated in Schedule A, or, if applicable, 1 

amount of insurance as defir.ed in Section 2 (c) of these Conditions (] 
Stipulations; 

(ii) the amount of the unpaid principal indebtedness secured by 1 
insured mortgage 0$ limited or provided under Section 8 of these Conditic 
and Stipulations or as reduced under Section 9 of these Conditions and Stipu 
tions, ot the time the lou or damage insured ogainst by this policy OCCt 

together with interest thereon; or 
(iii) the difference between the value of the insured estate or itlter 

as insured and the value of the insured eslote or interest subject to the defe 
lien or encumbrance insured against by this policy at the dole the insur 
Claimant is required to furnish to Com pony a proof of loss or damage in ace 
donce with Seelion 5 of these Conditions and Stipulations. 

(b) In the event the insured has acquired the estate or interest in 
manner described in Section 2(0) of these Conditions and Stipulations or I 
cOllveyed the title, then the liability of the Company sholl continue as set fortt 
Section 7(0) of these Conditions and Stipulations. 

(c) The Company will pay only those costs, attorneys' fees and expen 
incurred in accordance with Section 4 of these Conditions and Stipulations. 
8. 	 LIMITATION OF LIABILITY. ' 

(0) If the Company establishes the title, or removes the alleged defect,l 
or encumbrance, or cures the lack ef a right of access to or from the land, 
otherwise establishes ,lie lten of the insured mortgage, 0"11 as insured. or to 
action in accordance with Section 3 or Seelion 6, in (] reasonably dilig 
manner by any method, including litigation and the completiotf'oP,'(J'1Y !1pll!t

I, 1..1 ~ 'i 0 
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LE)'.SE INDENTURE 

'[HIS INDENTUR.E, made this 1st day of July, 1996 t,,!:.\·:een '_3.=ry 
E. Cli:r:-: (hel'i~ine.fte;; called "Lessor"), 2;'.1 \':,,5t F::~sto!1 Charter 
S::hClols, a Te:~as Chartered Public School havir.<; its principal place 
of business in Housto!';, 'reX2.S (hereinaf;;.er· called "Lesse,,"). 

Now, Therefore, it is agreed in consideration of the mutual 
covenants and promises hereinafter recited: 

\vITNESSETH: 

1. PREMISES: Lessor, for and in consideration of the rents, 
covenants, agreements and stipulations hereinafter rentioned, 
reserved and contained, to be paid, kept and performed by Lessee, 
has leased and rented , and by these presents does lease and rent 
unto Lessee, and Lessee hereby agrees to lease and take upon the 
terms and conditions hereinafter set forth the building and 
property located at 14333 Fern Drive, Houston, Texas 77079, to be 
used in the operation of a Texas Chartered Public School knOl</D as 
West Houston Charter School more particularly described in Exhibit 
"P." attached hereto and made apart hereto. 

2.BASE RENT: During the first five (5) years of this lease, 
Lessee agrees to pay Lessor, beginning on the first day of the 
month after possession of the premises is delivered to Lessee, an 
annual rental of $65,103.00 each lease year payable monthly at the 
rate of $5,425.25. Lessee agrees to pay Lessor upon delivery of 
possession rent at the rate set forth above from the date of 
delivery of possession through the last day of the month in which 
such possession is delivered. 

3. TERM: The term of this lease shall COlTllllenCe on the date 

possession is delivered to Lessee as hereinafter provided in this 

paragraph and the termination date shall be five (5) full years 

from the first date rental is paid to lessor pursuant to Paragraph 

2 above. 


4.REPAIRS BY LESSOR: Lessor shall not be required to make 

repairs of any kind. Notwithstanding the forgoing and provided that 

any such repair is not necessitated by Lessee's negligence or 

failure to maintain and repair as set forth in paragraph 5, 

Lessee's obligation to repair the air conditioning/heating system 

or the roof shall not exceed $200 per occurrence. Before co~mencing 

any such repair to the air conditioning/heating system or roof, 

Lessee shall obtain Lessor's written consent. 


5. lYIAINTENANCE AND REPAIR: Other than as p~'ovided ir. Paragraph 

4, Lessee agrees to keep and maintain the building and all other 

improvements on the leased premises, in as good a ~tate of repair 
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c.s th~ S2.:r<e are turned over to it, a:-.d in 2. clean, safe and 
sanitary condition, and agrees to make all necessary repairs and 
perform routine maintenance to the interior, exterior and 
structural of said building and other improvements during the term 
of this Lease. Lessee shall pay and hold Lessor free and harmless 
from bills or assessme:,ts for light, heat, water, gas, sewer;. 
rentals or charges,' and any other 'expe'nses' arising out of or 
incidental to the ocdupancy of said leased premises. Lessee agrees 
to repair and restore all i;':~;'rovements on the denisec. p::.~ei7!ises 
folls·;·ling any damage to or loss or destruction, of the premises or 
a:l,,' part thereof from any cause \>/ha. tsoever, 2.t Lessee's expense, 
and without cost to Lessor, except as provided in P2.ragraphs 8 and 
15 hereof. 

6.LESSEE'S IMPROVEMENTS: Lessee, during the full term of this 
lease, shall have the right, at any time, and from ti".e to time, at 
its own and sole expense and liability to place or install on the 
leased premises such improvements which it shall desire, all of 
which shall be and remain, from the time of construction or 
installation, the property of Lessor, without payment or offset. 
Lessee shall first obtain written prior approval if any such 
improvements shall involve structural changes in the existing 
improvements or external appearance changes, including signs at the 
commencement or during the term of this lease. No such installation 
or construction shall violate any lawful rule or regulation, plat 
or zoning restriction or other law, ordinance or regulation 
applicable thereto, and shall be done and performed in a good and 
workmanlike manner. All costs of any such improvements shall be 
paid by Lessee and Lessee shall allow no liens for labor or 
materials to attach to the leased premises by virtue thereof. 

7. INSURANCE: After the term of this Lease has commenced, the 

Lessee agrees to provide and keep in force policies of 

Comprehensive General Liability and property damage insurance with 

limits of not less than $1,000,000 and $300,000 respectively for 

injury or death in anyone accident or occurrence including 

property damage. All policies required by this paragraph shall 

insure both the Lessor and Lessee and be carried in such companies 

and upon such forms as both parties hereto from time to time 

approve. 


No policies shall be subject to cancellation or material 

modification except after ten days written notice to Lessor. 

Certificates of insurance shall be filed with Lessor not less than 

30 days prior to the date of which such insurance would otherwise 

expire. 


8. DAMAGE OR DESTRUCTION OF PREMISES: If the premises are 
totally destroyed by storm, fire, lightning, earthquake, or other 
casualty, the Lessor shall have the option of either terminating 
this lease as of the date of such destruction and rental accounted 
for as of that date, or restore the premises within 6 months of 
said destruction to substantially the same condition 2.S before 
destruction out of the insurance proceeds. Said option shall be 
exercised within 30 days from the date of destructio.:1. 
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If the premises are partially destroyed by stcrr.., fire , 
lightning, earth:;:uake 0::: other casualty, Lesser 05:-.:.11 restore 
pre:nises to substantially the same condition as before the damage 
as speedily as practicable, but within 6 months. If the danage is 
so extensive that the same cannot be reasonably repaired and 
restored \"ithin 6 months from the date of casualty or i.f the 
estimated cost 0= restoration exceeds insurance prcceeds received 
as a result of such darr.age, the~ Lessor may either restore the 
premises, or notify the Lessee of its intent to cance~. this Ls~se 
by givi.ng \·.".:it:t.e" notice to the Lessee within 30 (1:.:;5 fro;~, the date0= such casualty. Upon receipt of su:::h n:J tice of ir,;:ent to cancel, 
the Lessee rna:! \·;ithin 60 days of the date of destructio .. , notify 
Lessor of its intent to restore and rebuild to substantially the 
sarr.e condition as before destruction. Lessee shall pay the amounts 
required to restore and rebuild from its own funds. 

9.NO ABATEMENT: The Lessee's obligations to pay rent and to 
perform all of the other covenants and agreements which Lessee is 
bound to perform under the terms of this lease shall not terminate, 
abate or be diminished during any period that the premises or any 
part thereof are untenantable, regardless of the cause of such 
untenantabili ty, except as provided in Paragraphs ~ and 15. 

10.COMPLIANCE WITH LAWS: Lessee in the use and occupancy of 
the leased premises, and in the prosecution and conduct of its 
business and activities, shall at its own cost and expense secure 
and maintain all necessary licenses and permits required for the 
conduct of its business, and shall at all times comply with all 
laws and ordinances and all lawful rules and regulations issued by 
legally constituted authority. 

11.WASTE;USE;NO LIENS: Lessee agrees not to do nor suffer any 
waste to the leased premises, nor cause, SUffer or permit any liens 
to attach to or to exist against the leased premises buy reason of 
its failure to perform any act required of it hereunder and Lessee 
shall not permit the premises to be used for any illegal purpose. 

12.LESSOR'S PERFORMANCE OF LESSEE'S DUTIES: If Lessee should 
default in the performance of any covenant on its part to be 
performed by virtue of any provision of this lease, Lessor may, 
after any notice and expiration of any period with respect thereto 
as required pursuant to the applicable provisions of this lease, 
perform the same for the account of Lessee, and Lessee hereby 
authorizes Lessor to come upon the premises and while on the leased 
premises to do anything necessary to accomplish the correction of 
such default. If Lessor, at any time, is compelled to payor elects 
to pay any sum of money by reason of the failure of Lessee, after 
any notice and the expiration of any period with respect thereto as 
required pursuant to the applicable provisions of this lease, to 
comply with any provision of this lease, or if Lessor is compelled 
t.O incur any expense, including reasonable attorney's fees, in 
instituting, prosecuting or defending any action or proceeding 
instituted by reason of any default of Lessee hereunder, the sum or 
sums so paid by Lessor with all interest costs and 9amages, shall 
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~e dee~ed to b~ additional rental he.eunder, and s~all together 
with interest thereon at the rate of 10% per a:::-,'.:c":" be due from 
Lessee to Lessor on the first day of the month following the 
incurril'.'J of such respecth'e expense. 

13. COVE~;.~C:;T 0:: I-E.".CEFUL POSSESSION: Upon performance of all 
the conditio::s, covenants and agree~ents herein contained on the 
part of tho; Less"'!e, Lessor shall provide Lessee \,:it:h quiet and 
peaceful p=§ses3!0~ of the leased premises during the full term 
here:Jf, \,;i t::c'.lt hinderar.ce or [celesta :ion from anyor.e claiming 
rights or interest therein through or against the Less:Jr. , 

14. SUBLET'T'ING AND ASSIGNl<lZNT: Lessee may not sublease any 
portion of the leased premises to anyone witho~t Lessor's prior 
written approval. 

'15.'.CONDEMNATION: In the event of the leased premises, or such 
port{'oli. thereof as will make premises unusable for the operation of 
a Chartered Public School for 120 or more children be' condeml1ed)by 
any legally constituted authority for any public use or purpose, 
then in either of said events, the term hereby granted shall cease, 
at the option of Lessee on thirty days written notice, from the 
time when possession thereof is taken by said public authorities, 
and rental shall be accounted for as between Lessor and Lessee as 
of that date. Such termination, however, shall be without prejudice 
to the rights of either Lessor or Lessee, or both, to recover 
compensation and damage caused by condemnation from the condemnor. 
It is further understood and agreed that neither the Lessee nor 
Lessor shall have any rights to any award made to the other by any 
condemnation authority. 

16. LESSOR INDENNIFIED: The Lessee agrees to indemnify and save 
harmless the Lessor against and from any and all claims by and on 
behalf of any persons, firms or corporations, arising from the 
conduct or management of, from any work or thing whatsoever done in 
or about the premises during the term of this lease, and will 
further indemnify and save the Lessor harmless against and from any 
and all claims arising during the term of this lease from any 
condi tion of the premises, or any street, curb or sidewalk 
adjoining the premises, or of any passageway or spaces therein or 
appurtenant thereto, or arising from any breach, or default on the 
part of the Lessee in the performance of any covenant or agreement 
on the part of the Lessee to be performed pursuant to the terms of 
this lease, or from any act or negligence of the Lessee, or any of 
its agents, contractors, servants, employees or licensees, or 
arising from any accident, injury or damage whatsoever caused to 
any person, firm or corporation occurring during the term of this 
lease, in or about the premises, or upon or under the sidewalks and 
the land adjacent thereto, and from and against all costs, counsel 
fees, expenses and liabilities incurred in or about any such claim 
or actio~ or proceeding brought thereon; and in case any action or 
proceeding be brought against the Lessor by reaso~ of any such 
claim, the Lessee upon notice from the Lessor covenants to resist 
or defend such action or proceeding by counsel reasonably 
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17. INSPECTION OF PR~NISES: Lessee agrees to perrni t Lessor and 
its agents to come upon and inspect the premises at all reasonable 
times, and to come upon the premises if necessary to perform any 
act which Lessee has failed to perform, as provided i~ Paragraph 12 
hereof. 

18. DEFAULT: If one or more of the follO'..;ing e'v'ents (l".er-ein 
called "defaults") shall happen a:1Q be continuing, namely: 

a. ) Defaul t 5:,,,.::'1 be r.:ade in the punctual payment of <'.r,o· re'.t 
her-ein a;reed to be paid and such default shall cc~tin~e for a 
:;>eriod of 10 days after written r,otice is given by I.essor to Lessee 
of such default; . 

b.)Lessee makes an assignment for the benefit 0= creditors; 
c. ) Lessee files a petition in bankruptcy or prays for any 

relief under the Federal Bankruptcy La'N or makes an assignment for 
the benefit of creditors; 

d. )An attachment or execution is levied upon the Lessee's 
property in or interest under this lease, which is not satisfied or 
released on the enforcement thereof stayed or superseded by an 
appropriate proceeding within 30 days thereafter; 

e. )An involuntary petition in bankruptcy or for reorganization 
or arrangement under the Federal Bankruptcy Law is filed against 
Lessee and such involuntary petition is not withdrawn, dismissed, 
stayed or discharged with 60 days of the filing thereof; 

f.) A Receivor or Trustee is appointed for the property of 

Lessee or Lessee's business or assets and the order or decree 

appointing such Receivor or Trustee shall have remained in force 

undischarged or unstayed for 30 days after the entry of such order 

or decree; , 


g.)Lessee shall abandon the leased premises or shall fail to 

perform or observe any other covenant, agreement or condition to be 

performed or kept by the Lessee under the terms and provisions of 

this lease, and such failure shall continue for 30 days after 

written notice thereof has been given to Lessee by Lessor; 


Then and in any such event Lessor shall have the right, at the 

option of the Lessor, then or at any time thereafter while such 

default or defaults shall continue,to elect either (1) Cure such 

default(s) at its own expense and without prejudice to any other 

remedies which it might otherwise have, any payments made or 

expenses incurred by Lessor in curing such default with interest 

thereon at 10% per annum to be and become additional rent to be 

paid by Lessee with the next installation of rent falling due or 

(2) reenter the leased premises without notice and dispossess 

Lessee and anyone claiming under Lessee by summary proceedings or 

otherwise, and remove their effects, and take complete possession 

of the leased premises. 


19.CONDITION OF PRENISES ON TEP.MINATION: Upon termination,of 

this lease,for any reason, Lessee covenants and agrees to remove 

all personal property, i~cluding fixtures and equipment installed 

by Lessee upon the premises, and shall leave the premises in good 

and clean condition and as at the commencement of this lease, 

normal and reasonable wear and tear and usage excepted. 
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20. SUCCESSORS AND ASSIGNS: The obli;~~lons and 
responsibilities sh~.ll be binding upon, and the rights and benefits 
s~all inure to the successors and assigns of the p~~t:;s hereto; 
bu~ the liabilities of any successor to the interest of the Lessor 
hereunder shall be limited to the per £o!"mance of t~cse obligations 
\,hich arise and accrue during the period of own:rship c: tr,"! leased 
premises by any such successor. 

21. ,;a'TICeS: Any n;;::ices or inquiries regar:u::~ this lease 
shall ;':0 del':'vered to Lessor at 15903 Red":::loc 201ace D~·. E;;',:st,-':1, 
Texas 77079 and to Lessee at 14333 Fern Houston, Texas 77079 or to 
such other address as the parties may designate i •• ·,'i:·:o::i!":g. Nc::ice 
T:'.ay be given by registered or certified mail, reo::urn receipt 
requested, and in such event the date of service s~~ll be the date 
on which notice is deposited in C'. United Sta-;;(,3 ?ost O::fice 
properly stamped and addressed. 

22.NO ORAL AGREEMENTS: It is expressly agreed between Lessor 
and Lessee that there is no verbal understanding or agreement which 
in any way changes the terms, covenants and conditions herein set 
forth, and no modification of this Lease and no waiver of any of 
its terms and conditions shall be effective unless made in writing 
and duly executed by the authorized officers of the necessary 
parties or party. 

23.NO HAIVER BY LESSOR: The failure of Lessor or Lessee to 
insist, in one or more instances, upon the strict performance by 
Lessor or Lessee of any of the provisions of this Lease shall not 
be construed as a waiver of any future breach of such provisions: 
Receipt by Lessor of rent with knowledge of the breach of any 
provision hereof shall not be deemed a waiver or such breach. 

24.NET LEASE INTENDED: It is the intention of the parties that 
Lessor shall receive cash rental specified in Paragraph 2 hereof as 
net rental, free from all taxes, charges, expenses, damages and 
deductions of every description. under no conditions shall the 
Lessor be required to make any payment of any kind whatsoever or be 
under any obligation or liability hereunder, except as herein 
expressly set forth. 

25. DEFINITION: "Lessor" as used in this Lease shall include 
first party, his heirs, representatives, assigns and successors in 
title to premises. "Lessee" shall include second party, its 
successors and representatives. "Lessor" and "Lessee" include male 
and female, singular and plural, corporation, partnership or 
individual, as may be appropriate for the particular parties. 

26.LESSOR'S CONSENT: In all matters referred to in this Lease 
where Lessor's consent or approval is required, Lessor agrees that 
he will not unreasonably withhold his consent or approval. 

27 .TITLE OF LESSOR: Lessor expressly covenants ar.d agrees that 
he is the owner of the fee simple title to the leased premises. 
Lessor further covenants that Lessee, upon paying the mDnthly 
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LESSOR'S INDIVIDUAL ACKNOWLEDGEMENT: 

STATE OF TEXAS 

COUNTY OF HARRIS 

SENILDE HARGe:s..I, . ... . .. ,a Notary Public in and for said State 
and County, hereby certify that Larry H. Clark, whose name is 
signed to the forgoing instrument, and who are kno·,.;n to me, and 
being duly sworn, acknowledged before me on this date, that, being 
informed on the contents of said instrument, they exe=uted the same 
voluntarily on the day the same bears date. 

Given under my hand and seal this 1sT day O~I 1996. 

®. 
BenIIOO Harges 

NotaryPublic ~"11 'Jic kh hj'( .J• • No lIl,y PIb!cJJi STATE OF TeXAS 


It ..,C-. Exp. 1-25-98 
 My commission Expires :_____ 
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rental an~ observing and performing all other ter~s and conditions 
contained in this Lease, shall have quiet and peaceful possession 
of the premises for the full term. 

28.APPLICABLE LAWS: This Lease shall be construed pursuant to 
the laws of the State of Texas. The van~e of an7 cause of action 
accr~~ng under this Lease Indenture shall be in Eouston, Harris 

County, Texas. 

29.RS1>-.DINGS: Tl'.e headings us '2:::: iI", t:-,i.s C,"'''.?~> c,:-'; for 
convenienc~ only and s~nll no~ ~:~ve any leaLi;~d C~ ceanir11 with 
respect to the content or context of this !nstrumen~. 

30.HOLDING OVER: If Lessee re,;,ains in possession of the 
~remises after expiration of the term hereof, with Lessor's 
acquiesce and without any express agreement of the parties, Lessee 
shall be a tenant at will at the then rental and there shall be no 
renewal by operation of this Lease or by law. 

31.RIGHTS ARE CUMULATIVE: All rights, pm.;ers a::.d privileges 
conferred hereunder upon the parties shall be cumulative, but not 
restricted to those given by law. 

IN IHTNESS I'IHEREOF, the Lessor has set his hand and seal, and 
the Lessee has caused this instrument to be duly e:-:ecuted by its 
proper officers and its corporate seal to be affixed as of the day 
and ye~r first above written. 

LESSOR: 

LESSEE: 

WEST HOUSTON CHARTER SCHOOL 

ATTEST: 

By: -----------------­
rts____________________ 
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LESSEE'S CORPORATE ACKNOWLEDGEMENT: 

STATE OF TEXAS 

COUNTY OF HARRIS 

SENtLDE HARGES 
I, a Notarx.. Public in and for said State 

and County hereby certify that..Joy l1colcnG1ERl)loand
whose names as Ll:;5se-€ 'and --r-e-s-p-e-c-=t-i"-v-e--;"ly­
of West Houston Charter School are signed to the forgoing 
instrument and who are known to me, acknowledged before me on this 
date, that being informed of the contents of said instrument, they 
as such officers, and with full authority executed the same 
voluntarily, for and as the act of said organization. 

Given under my hand and seal this I I:: I day o'fmC01 ,1996 

r..t! refl' VO~"L1.I:Z..' "" I'.! ....... , ~" 


L~.'~~.~ Benildp. Harges NotaryPublic ~flwL 115.01.*. ST~l~~r6;~;~AS 
"'....0/ My Commission Expires.;:... ________"Of" \.~ /.lye""",. hp. 1-25-98 

• F .i' ••••• ..-....,....,.T'O'T~~~,...'! 
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Attachment 12 - Certified Attendance Record 
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C. A. R. INSTRUCTIONS 


The C.A.R. (Certified Attendance Record) is an official school document required by 
TEA (Teacher Education Agency). Therefore, it must be treated seriously and recorded 
as accurately as possible. 

I. 	 On the firsf day of school, place an "E" (for enrolled) in the appropriate space for 
every student actually present in your class. There might be some studellts not 
present the very first day, but DO NOT mark them absent. They cannot be 
marked absent until they have enrolled! (Whenever a new student enrolls, mark 
an "E" in the space for that particular day, no matter if it is the second, third, etc. 
week of school.) 

2. 	 After the first day of enrollment, mark an "A" (for absent) for students not in 
school. Besides an "E" or an "A", there should not be any other marks in any 
day's space. 

3. 	 NO "T" for tardiness should be on this role. Put those in your grade book. 

4. 	 Cross through any mistakes and add your initials in the space. There should be no 
erasures. Write in pen. (TEA really frowns on any corrections, so try to be 
accurate.) 

5. 	 Roll should be taken at 10:30 AM, a few minutes after third period has begun. 
Then send your CAR folder to the front office. 

6. 	 To take roll, CALL EACH STUDENT BY NAME. Do not rely on your 
memory or ask other students, "Who is absent?" For the first few weeks, count 
your students to see if they match the number on your CAR list. Please notify me 
(via a note in the folder) if there are any discrepancies. 

7. 	 Religious Holidays or field trips are not an absence. I will try to let you know 
beforehand if anyone is to be out. So, if you are taking students on a field trip, 
you must give me a pre-approved list of those students several days in advance so 
I will have enough time to properly notify all teachers. This is very important, so 
plan ahead. Also, let!lli. know if any student is going to be absent, (going out-of­
town, funerals, court dates, etc.). 

8. 	 Sign your initials each day at the bottom of the page. If all are present, add 
"100%". Or you can write in the # present. 

If you have any questions, please ask Elaine Turner. Thank you. 



Phone: 281-497-7420 

WEST HOUSTON CHARTER SCHOOL 
14333 Fern Drive 

Houston, Texas 77079 APPLICATION 
Fax: 281-497-4775 

CERTIFIED ATTENDANCE RECORD 


DATE: day, date 


ENROLLED TEACHER ABSENT 
(STUDENT NAME) 

14 A rlll;n" 

18 Fuentez 

11 p-.:I~~~ 

. E ,"h~~ 
•••••••••• ••••• 

~j.,t~~1.. A:~tl~ ~l04 ic . " ,'" '; 

r ..~ 
y ~-c- -; ~ 

~ .:"';; .,.j; 
.. 03. Jimenez ; . 

~ "' ••• 

10 Sims . . . .... ..; 
-:c T 

-

IT 
. -

·--.Y~ , ;. ..•. :. ..;: 

05 Turner 

11 Wola, 

TOTAL 
76 

104 KCAC 

25 MEGA 

14 TXICE 

09 (48) TXSTAR 

Total Enrolled=228 Total Absent= 

100% or# # TODAY 
A T 

, 

~~ ~!l'··· 

.i 77 {~. 

• 

...; ,-, 

2i~~!il;;j: 

Total Present= 

CARDAILYORIG.DOC 10-00 





WEST HOUSTON JUNIOR/SENIOR HIGH SCHOOL 
CERTIFIED ATTENDANCE RECORD 

Teacher's Initials 

0:160 
10/23/00 ____________C_a_rl_ist_________________ 



WEST HOUSTON CHARTER SCHOOL 

14333 Fern Drive APPLICATION 

Houston, Texas 77079 
Phone: 281-497-7420 Fax: 281-497-4775 

CERTIFIED ATTENDANCE RECORD 

DATE:' Thursday, October 26,2000 

ENROLLED TEACHER 

14 

18 Fuentez 


11 


04 


03 
 Jimenez 


-'10 
 Sims 


05 
 Turner 

11 W 
TOTAL 


76 


104 KCAC 

25 MEGA 


14 TXICE 


09 
 TXSTAR 

100% or# # TODA 
ABSENT 

01 13 

01 17 

100% 11 

100%<'· 04 

100% 03 

. ,. ; -,,~.,'

···-100% 10 

100% 11 

02 74 

01 103 

100% 25 

01 13 

01 08 

Total Enrollcd=228 Total Ab,ent=5 Total Present=22J 

CARDAILYORIG.DOC 10-00 

0::161 



APPLICATION 
Attachment 13 -IRS Tax Return 



___________________________________________________________________ ___ 

APPLICATIONApplication for Extension of Time To FileFonn 2758 
...:'~, (Rev. June 1998) Certain Excise, Income, Information, and Other Returns OMS No. ·154S.Q148..... 

.•:,1 Otpartment or ttMt Tnwury.. ,.. .:..... IntBmaI 

Name J I 
lIVes ~ 

Revenue ServIce 

Please t'lPe or 
print File the 
original and one Number. weet. and room or suite no. (or P.O. box no. It maills not delIvered to street address) 
copy by !he due 
"ate for nling 
your retum. See Fe ... 
instructions on City. town or post Office. state, and ZIP code. For a roreign address. see instructions. 
back: o i:o/\ Texa 0 q . 
Note: 	Corporate income tax return filers must use Fonn 1004 to request an extension of Ume to fife. Partnerships. REMICs, and 

trusts must use Form 8736 to request an extension of time to file Form 1065. 1066. or 1041. 

, I request an extension of time until •••••••Mp.!':~h.lr ..i?-.g;Q •to file (check only one): 
o Form 7o.6·GS(D) 0 Form 99o.·T (sec. 401(0) or 408(0) trust) 0 Form 1120·ND (sac. 4951 taxes) 0 Form 8612 

o Form 7o.6·GS(Tj 0 Form 99o-T (trust other tIl.n above) 0 Form 3520-A 	 0 Form 8613 a. Form 990 or 990·EZ 0 Form 10.41 (estate) (see Instructions) 0 Form 4720. 	 0 Form 8725 

o Form 990-BL 0 Form 1041·A 	 0 Form 5227 0 Form 8804 

o Form 990-PF 0 Form 10.42 0 Form 1lO69 O:'Form 8831 

If the organization does not have an office or place of business in the United States. check this box. ...... 0 
2a For calendar year _..._.._ • Or other tax year beginning ._....___ ._..._..___...._._.... and ending _............... _ ...._......_._,._•• 
b If this tax year is for less than 12 months. check reason: 0 Initial return 0 Final return 0 Change in accounting period 

3 Has an extension of time to file been previously granted for this tax year? . " •••• / I . q Yes 0 No 
4 State in detail why you need the extension _.)lld.b.an;g.L:l.LIrJ~_.I:Lt:(..$1I ,,·d...:I:IR...c~eJ_'-t.h...e _ 

..P..!1!l.'!..aL:fl.a..dt:!.~!...§.t!j!!.trX:.aLe.~L.1!!J./ ?:.~.p.'I,....£1~..I."t2a....bJ..d~_ii!.____

._Ce ml2.I.e.JL.....iJLuI.._aCCId.J'_i!,I.~.t!!:.iu r..L1.: 	 ._______..._..____ 
Sa 1/ this form is for Form 706·GS(D). 706·GS(T). 990-BL, 990·PF. 990-T. 1041 (estate). 1042. 1120-NO, 4720. 

6069. 8612. 8613. 8725. 8804. or 8831. enter the tentative tax. less any nonrefundable creditS. See instructions. $ _______ 

b If this form is for Form 990·PF. 990-T. 1041 (estate). 1042. or 8804. enter any refundable credits and 
estimated tax payments made. Include any prior year overpayment allowed as a cred~ . • . • . $ ____-:-__ 

c Balance due. Subtract line Sb from line Sa. Include your payment with this form. or deposit with flO 
coupon WreqUired. See instructions • • • . . • • • • • • • • • • • . • • • . • $ 

Signawre and Verification 
Under penalties of perjury. I declare that I have examined this form. Including accompanying schedules and statements. and to the best of my \I:nowIedgs anct belief. 
/( is true. correct. and complete: atld that I ant authoriZed to prepare this ram. 

Signature "" Title ". 	 Date" / 'IJ 
FILE ORIGINAL AND ONE CO • The IRS will show below whether or not your application is approved and will re m the copy. 
Notice to Applicant-To Be Completed by the IRS 
o We HAVE approved your application. Please attach this form to your rerurn. 
o We HAVE NOT approved your application. However. we have granted a la-day grace period from the later of the date 


shown below or the due date of your return Qncluding any prior extensions). This grace period is considered 10 be a valid 

extension of time for elections otherwise required to be made on a timely return. Please attach this form to your return. 


o We HAVE NOT approved your application. After considering the reasons stated In item 4. we cannot grant your request for 
an extension of time 10 file. We are not granting the la-day grace period. 

o We cannot consider your application because It was filed after the due date of the rewrn for which an extension was 

o requested.
Other: 

Director 	 ~:----------------------- Date 

If you want a copy of this form to be retumed to an address other than that shown above, please enter the address to which the copy should be sent. 
Name I'? 

/?;lLt''' IIfJlLP/' f'.e.
Plea~ ~~~~~~~~L-~~~~~n~~~~~~__~7"~------~~------------------------------

or suite no. (or jf. box no. if mail is not delivered to street address)Type Number. ~eet. ~com 

or (/,(/F6',R:f£,//wH:I !";A2LL -11-320 
Print City. lOWn,~past offICe. state. and ZIP code. For a k>reign address. see tnst,uctions. 

rLoMr(JH, ,% 77{}1,l.6 
For Paperwork Reduction Act Notice, see back or rorm. Cat. No. ,,976B F""" 2758 (Rev. 6-96) 

711e"~;~~lJ 

http:Mp.!':~h.lr
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PAGE 165 - 178 = 14 PAGES
 

UNDER SECTION 6103 & 6104 OF U.S. CODE
 

TITLE 26
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INTERNAL REVENUE SERVICE 	 DEPARTMENT OF THE TREASURY 
'DISTRICT DIRECTOR 

1100 COMMERCE STREET 


APPLICATIONDALLAS, TX 75242-0000 

Employer Identification Number: 


Date: OCT 2 2 -ess 7E.-0495959 

Case Numbe,: 


75~208028 

WEST HOUSTON CHARTER ALLIANCE INC Contact Pel"Son: 

12852 WESTLEIGH ANNETTE SMITH 

HOUSTON, TX 77077 Contact Telephone Number: 


(214) 7E07-G023 
Accountil,g Period Ending: 

AUgCISt 31 
FOI"m 9'~0 Requi ,ed: 

Yes 
Addendum 	Applies: 

N/A 

Deal" Appl icant : 

Based on information supplied, and assuming you, operations will be as 
staled in your application for I"ecognition of exemption, we have determined 
YOll are e,empt from fed'!l"al' income tax undel" section 501 <a) of the Internal 
Revenue Code as ~,n OI"ganization described in section 501 (c:) (3). 

We have further determined that you are not a private foundation within 
the meanin';j of sect ion 509 (a) of the Code, bec:ause you are an organi zation 
described in sections 509(a) (1) and 170(b) (1) (A) (ii). 

If your sources of support, 01" your pUl"pOSeS, character, or method of 
opel"ation change, please let us know so we can consider the effect of ,the 
change on yOUl" exempt status and foundat ion s'tatus.' In the case of an amend­
ment to your OI"ganizational document or byla>ls, please send us a copy of the 
",mended document 01" bylaws. Also, you should inform us of all changes in your 
name or addl"ess. 

As of January 1, 1984, you are liable for taxes under the Federal 
Insul"ance Contl"ibutions Act (social security taxes) 011 remul1eration of $100 
01" more you pay to each of your employees during a calel1dar ye<II". You are 
not liable for the tax imposed under the Federal Unemployment Ta, Act (FUrA). 

Sinc:e you are 110t a private foundation, you are not subject to the excise 
taxes under Chapter 42 of the Code. However, you are not automatically exempt 
from other federal excise taxes. If you have al1Y questiol1s aboctt excise, 
employmel1t, 01" othel" fedel"al taxes, please let us kl1ow. 

Donors may deduct contributions to you as provided in s"ction 170 of the 
Code. S"quests, legacies, devises, tl"ansfers, or gifts to you or fOI" your use 
are deduc:tible for federal estate and gift tax purposes if they meet the 
applicable provisiol15 of Code sectiol1s 2055, 2106, and 2522. 

Contributiol1 deductions are a11m.able to dOl1ors only to the edent that 
their contributions are gifts, with no cohsid~ration received. Ticket pur­
chases and similar payments in conjunction with fundraising eve.,ts may not, 
necessarily qualify as deductible contributions, depending on th" circum­
stances. See R"venue Rulil1g G7-24~, publish"d in Cumulative Bulletin 1967-2, 

Lettel" 947 mO/CG) 

_ GelSO 




APPLICATION 
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WEST HOUSTON CHARTER ALLIANCE INC 

on page 104, which sets forth guidelines regarding the deductibility, as chari ­
table contributions, of payments made by taxpayers for admission to or other 
participation in fundraisi"g activities for charity. 

In the heading of this letter we have indicated whether you must file Form 
'3'30, Return of OrganizatiCl' Exempt From Income Tax. If Yes is indicated, you 
a,-e required to file Fo,-m 9',;) Cl,ly if you,- g'-oss receipts each yea,- a,-e 
no,-mally mOl-e than $25,000. However, if you receive a Form :0':;'0 package in the 
mail, please file the ,-eturn even if you do not exceed the gros5 receipts test. 
If you are not required to file, simply attach the label provided, check the 
box in the heading to indicate that your annual gross receipts are normally 
$25,000 or less, and sign the return. 

If a return is required, it must be filed by the 15th day of the fifth 
month after the end of your annual accounting period. A penalty of $10 a day 
is charged when a return is filed late, unless there is reasonable cause for 
the delay. However, the max imum penalty charged cal1not exceed "$5,000 or 5 per­
cel1t of your gross receipts fCl- the yea,-, whicheve,- is less. This pel1alty may 
also be charged if a retu'-11 Is ,,0\ complete, so please be sure YOL.. return is 
complete before you file it. 

You are l10t required to ~ile federal Income tax returns unless you are 
subject to the tax 011 unrelated business Income under section 511 of the Code. 
If you a,-e subject to this tax, you must file an il1come tax relurn on Form 
'390-T, Exempt O'-gal1ization Business Income Tax Return. 111 this letter we "are 
110t determi nl I1g whether al1Y of your present 0'- proposed act i vi ties a,-e unre­
lated tl-ade or business as defined in section 513 of the Code. 

You need an employer icentificatiol1 l1umbe,- even if YOll havo. 110 employees. 
If an employer Identification numbel- was not ente,-ed on YOUl- applicatiol1, a 
l1umber will be asslgno.d to you and you will be advised of It. Please use that 
l1umber 011 all returl1s you fl Ie and in all con-espondence with the Internal 
Revenue Service. 

Since you have 110t indicated that you il1tel1d to finance your adivities 

with the proceeds of tax exempt bond financing, In this letter, we have not 

determined the effect of such financing on your tax exempt status. 


If we have indicated in the heading of this letter that an addendum 

applies, the enclosed addendum is an il1tegral pad of this l .. tter. 


Becau5e this letter could help ,-esolve al1Y quest ions about your exempt 

status and foundation status, you should keep it in your permoilnent records. 


Letter 947 <OO/C8) 

OG181 
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WEST HOUSTON CHARTER ALLIANCE INC 

If you have any questions, please contact the person whose name and 
.telephone number are shown in the heading of this letter. 

Si"cerely yours, 

Bobby E. Scott 
District Director 

Let ter 947 (DO/CG) GC. 182 -




State ofDelaware PAGE 1 

Office of the Secretary of State 
APPLICATION 

I, EDWARD J. FREEL, SECRETARY OF STATE OF THE STATE OF 

DELAWARE, DO HEREBY CERTIFY "WEST HOUSTON CHARTER ALLIANCE, 

INC." IS DULY INCORPORATED UNDER.THELAWS OF THE STATE OF 
.~ ',- - .. - . -. . . 

.~:.,,;,:~~.'>--'- -"--'.-~~" 

DELAWARE AND I 5 IN GOOD STANDING AND 'HAS A "-LEGAL CORPORATE.- ..,;..-.~' ,..-; ~'~':""-:' .,.( ~.:'-:) ~!~: ~ .....-e~\ ;'-~;'" ...... "':.. 
EXISTENCE SO FAR :As Tfu:-RECORDS OF--~THIS'OFFICE';SHOW, AS OF THE 

N I NTH DAY OF.Mi:; ;,;:i'~D .·'~i ~;~ . .~.'<-<~:..~-~:, ;E ­
........ - - .~.; f· 

:~ ~ ~ 
,!';­

t' f\l/ 
.~. ;, 

j~"~/1' 
.... -­ . 

·.Ci.::;.:~ 

't;;': '-0:' . ... ,'. 

.·~'~~:,~~;~Y:~: 

-•., '. " .>-'-'-. '. ' 

-) 

..,..;:;' ~ ,"'. 
-.!," 

_."'-'. 
',' 

- ­

Edward J. Freel, Secretary 0/ Stllte 

AU1HENTICATION: 79394412572007 8300 

960131696 DATE: 05-09-96 .... 0(;183 




~"",,::, ... :- u:..:...."1 .......... :. 

SEC.=.~i,'~·( OF STAiE 

OI·/!5IO. OF CORPORATIONS 
FILED 09,00 A~ 1:/18/1995 

9502976.: - 2572007 

APPLICATION 

CERTIFICATE OF INCORPORATION 

OF 


West Houston Charter Alliance, Inc. 
A NON-STOCK NON-PROFIT CORPORATION 

FlRST; The mime of Ibis colpOration is West Houston Char1cr Alliance. Inc. 

SECOND:lt:l regisrer-...d offlce in the State of DelaWlll'e to be located at Three Christina Centre, 201 N. Walnut 
Street. Wilmington DE 19801. New Castle COUDty. The regist=<! agent in charge tIIerro.Os The Company 
Corporation. address'same liS above". 

THIRD: The nature of the business and. the objects and purposes proposed to be II'allsacted. promoted and 
carried on. are to do any or all the things herein menl.ioned as fully and to the same e.'(tent as Datura! persoDS 
might or could do, and in any part of the world, viz: 
This is 8 ooc-5tocl:. non-profit coq>atation. The purpose of liIe corporatioc is to engage in any Iawfulecl or 

activity for which cO<pOr81i.oos may be organized under the General COIpOration Law of Delaware.' 
Said corporatioo is OI'glIllized exclusively for cbaritable. reli$ious. ed1lcation. and scientific pulposes, 

i.nduding. for purposes, the moking of distributions to or&anizations thaI qualify as exempt organl2ations under 
Section 501(c)(3) of the Internal Revenue Cooe of 1954 (or coaesponding provisions of any future United Slates 
Internal Revenue Law), 10 wit: 

FOURTII: The colJlOl'lll.ion sh:lll not have any capital stock and the conditions of membership stuill be Slated in 
the By-law~. 

FIFTH: The name and mailing address of the Incorporator is as follows: 

Regina Cephas. Three Christina Centre, 201 N. Walnut Sl.,Wllmington, DE 19801 


SIXTH: The activities and affairs of the corporation shall be managed by a Board of Directors. The number 
of directors which shan constitule the whole Board shall be such as from time to time shall be fixed by, or in 
the marwer provided in, the Bylaws. but in no case shall the number be less than one. The directors need not be 
members of the corporation unless so reqoi.red by the Bylaws or by Statute. The Board of Directors shall be -.' 
elected by the members at the annunl meeting of the oorporuion to be held on such date as the Bylaws may 
provide, and sha1l. hold office until their successors =respectively elected and qualified. The Bylaws sball 
specify the %lUmber of diro:lOIS necessary to constitute a quolUlTl. The Board of Directors may, by resolution or 
resolutions passed by a majority of the whole Board, designate one or more committeeS which. to the u,ltllt 
provided in said resolution or resolutions or in the Bylaws of the corporalioo, shaD have and may exercise all 
the powers of the Board of Directors in the management of !be activities nnd affairs of the COIpOf!ltion. They 
may further have power 10 authorize the seal of the corporation 10 be affixed to all papers which may require 
it; and such commJttee or committees shall have such name or names as may be stated in the Bylaws of \be 
corporation or as rnay be deterntined from time to time by resolution adopted by the Board of DiIectors. The ­
directors of the cOlporation may. if the Bylaws so provide. b-: ctassified as to term of office. The Corporation 
may elect such officers as the Bylaws mal' specify. subject 10 tile provisions of the Statute. who shall have 

,00184 
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APPLICATION 


titles and e~ercise such duties as the Byla..·s may provIde. The Board of DirecU)!s 1.I expressly authorized to 

make, aller, or repeal the Bylaws of this corporation. This corporation may in its Bylaws coofer powers upon 

itS Board of Di=:ton in addition to the f=going. aod in addition 10 the powers and BUtborities ex~ly 


conferred upon them by the Statute. This is true. provided that tile Board of Dir&tors shall nO[ eltercise any 

power of atlthol.jty conferred herein or by Statute upon the membe/:S. 


SEVE/II"TH: Meetings of mem;'ers may be beld without the State of Delaware, as the Bylaws so provide. The books 
of the corpoI3tion may be Jeep! (subjeet to any provisions conralned In the Statutes) outside the State of 
Delaware at such place or places as may be from time to time designated by the Board of Directors. 

EIGHTH: No pan of the net earnings of the corporation shall inure to the benefit of. or be distributed 10, 
its members, directors, oCficers oc other private pernlns, except that the corporation shIIIl be authorized and 
empowered to pay reasonable cOtDperuation for service;;; rendered and to make payments and distributions in 
furtherance ot the purposes set eorth In Article Three bereof. No part of the actIvides of the corporation 
shali coa!lst of clll'l'ying on of propaganda, or otheswise attempting to intervene 10 (including Ibe pubUshing or 
distribution of 5tAtemen!.'j) 1Ill)' of these meles. the coxporation shall not clII'IjI 00 any other activities not 
penniaed 10 be carried on (a) by a corporation exempt from Fed~ Income Tax under Section SOl(c)(3) of !he 
Internal Revenue Code of 19'4 (or correspoodlng provision of any future United Stales Internal Revenue Law) or 
(b) by a COIpOI'3tion, COnlributions to wbich are deductible under Section 170(c)(2) of Ibe IODemal Reveoue Code 
of 1954 (or the corrcspcnding provision of any fumr. United Scates Interno.! Revenue Law.) 

NlNIR; Upon dissolution of the corporation. the Board of Directors shall, alta paying or making provisions 
for the pa)meDt of o.llliabUities of the carporation. dispose of all of t!le assets of the cocporarian 
exclusively for the purpose of !he corporation in such manner. or to such organizalion or organirntioas and 
operated exclusively for charitable, educational. religious, or scientific purposes as shall at the time qualify 
as an exempt organization under Section 501(c)(3) of the Internal Revenue Code of 1954 (or the corresponding 
provisions of lILlY furure United Stateslnternsl Revenue Law) as ti,e Board of Directors sball de=ine. Any 
such assets not so dc;posed of shall be di~1Xlsed of by the Court of Common Pleas of the county in wblcb the 
principal office of the corporatioo Is then located. exclUSively for such pwposes or 10 such organization or 
organizaLioos, as ~id Court shall determine, whicb are organized and operated e~elusively for such designated 
purposes. 

TE1I"IH: The corporation reserves the right to amend, alter. change or repeal any provision contained in 
this Certificate of Incorporation, in the manner now or hereafter prescribed by the Statute, and all rights 
conferred upon members herein = granted subject to their reservation. 

ELEVENTH: Directors of the COlporatlon shell not be liable to either the corporatioo or its members for 
monetAry damages for a brC3Ch of fiduciary duties unless tJie breach involves: (1) a director's duty of loyalty 
to the corporation or Its members: (2) Bets or omissions Dot in good faith or whicb involve intentional 
misconduct or a knowing violation of law: (3) a transaction from which the director derived an improper personal 
benefit 

I, THE UNDERSIGNED, being the incorporator hereinbefore named. far the purpose of forming a non-profit 
corporation pursuant to Chapter I of Title 8 of the Delaware Code, do make, me and record this Certificate and 
do certify that the facts herein are true; and I have accordingly hereunto set my nand. 

DATED: DECEMBER 18, 1995 


(;185 
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APPLICAnON 

ijI~e ~tab of 'IDexllil 

~tcrriarJlllf folate 
JULY 3, 1996 

ROBERT GUERCIO 
12247 WALDEMAR 
HOUSTON ,TX 77077 

RE: 

WEST ~OUSTON CHARTER ALLIANCE, INC. 

CHARTER NUMBER 00110521-07 


ENCLOSED IS THE CERTIFICATE OF AUTHORITY TO TRANSACT BUSINESS IN THE 
STATE OF TEXAS, ISSUEO TO THE ABOVE NAMED CORPORATION, INCORPORATED 
UNDER THE LAWS OF DELAWARE • 

AS A CORPORATION, YOU ARE SUBJECT TO STATE TAX LAWS. SOME NON-PROFIT 
CORPORATIONS ARE EXEMPT FROM THE PAYMENT OF FRANCHISE TAXES AND HAY 
ALSO BE EXEMPT FROM THE PAYMENT OF SALES AND USE TAX ON THE PURCHASE 
OF TAXABLE ITEMS. IF YOU FEEL THAT UNDER THE LAW YOUR CORPORATION IS 
ENTITLED TO BE EXEMPT YOU MUST APPLY TO THE COMPTROLLER OF PUBLIC AC­
COUNTS FOR THE EXEMPTION. THE SECRETARY OF STATE CANNOT ~KE SUCH 
OETER~INATION FOR YOUR CORPORATION. 

IF WE CAN BE OF FURTHER SERVICE AT ANY TIME, PLEASE LET US KNOW. 

: ": ." ~,,,;: .... 
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'(fiqr ~tab of '<firxns 

~urrtaf"\! of ';stair 

CERTIFICATE OF AUTHORITY 

OF 

WEST HOUSTON CHARTER ALLIANCE, INC • 
. CHARTER NUMBER 00L1052L 

THE UNOERSIG~EO. AS SECRETARY OF STATE OF THE STATE OF TEXAS, 

HEREBY CERTIFIES THAT THE ATTACHED APPLICATION OF THE ABOVE ENTITY FOR 

A CERTIFICATE OF AUTHORITY TO TRANSACT BUSINESS IN THIS STATE HAS BEEN 

RECEIVED IN THIS OFFICE AND IS FOUND TO CONFORM TO LAW. 

~CCORDINGLY THE UNDERSIGNED, AS SUCH SECRETARY OF STATE, AND BY 

VIRTUE OF THE AUTHORITY VESTED IN THE SECRETARY BY LAW, HEREBY ISSUES 

THIS CERTIFICATE OF AUTHORITY TO TRANSACt BUSINESS IN THIS STATE FROM 

AND AFTER THIS DATE, FOR THOSE PURPOSES SET FORTH IN THE APPLICATION, 

UNDER THE NAME OF 

WEST HOUSTON CHARTER ALLIANCE, INC. 

DATED JULY 1. 1996 
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APPLICATION 

TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (I nitials Not Acceptable ):___:rt,J...D"'j-4......1::R-:unL!Q::l.......J.G.:;-~\'""t~eJ.("J:c..l.;!Jll'--____._·____ 


2. 	 Have you ever had your name changed? ~If yes, give reason for the change: ______ 
d,'di\cCe 000 (\)a'f'C1oSe 

b.Maiden Name (if female)I-::-...J::j="t;tg~-.-___________________ 
c.Other names used at any time _.-JE:!:I.e.:L...._-,-________________ 

3.: Social Security Number": 

4. Date and Place of Birth: .....J~:l..::.~..!.I-::5;L-rL___l...O..J..Cc:!..!lO;J.L!OJ;;dLLQl..tl-CP:u/O;LJf'::!'.!!.d8 	 :__-­...~,_____ 

5. 	 Business Address: .£Iol'is' [ /+1--1 S+reet 
Business Telephone: axl ..39, -(0(:93. 

6. List your residences for the last ten (10) years starting with your current address, giving: 

CITY AND STATE 	 ZIPCO~ 
KO'Lj; r£= "171 

'7'ZO""7) 

7. Education: Dates, Names, Locations and Degrees 

Others ______________________________ 

0(;189 
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APPLICATION 

8. 	 List Membership in Professional Societies and Associations: {Vp,f,± Jj"usic. 0 Ch4!:?k.e 
Q \ I "c! Me \, [J..,c . 

9. Present or Proposed Position with the Proposed Charter School: &(.( Dw ' 'l.J.e b de "j.:, 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

11. Present employer may be contacted: ~s) No (Circle One) 

Former employers may be contacted: ~ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond? ___.:...I\.-0,-",___ lf any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? _____~_'--__________________'___ 
If yes, give details: ____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date ter ·na.te ,reasons for 
termination): A

x..E:f:::;:,;i;;;JJ, ~, ::ten.c;I 

14. During the last ten (10) years, have you ever been refused a profeSSional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? II-Q-- If yes, give 
details: _______________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive r muneration fr m the P(OPo~ charter f2chool? If yes, give 

de ·Is: .....G.I~~~~p-!<!d::.~';6=~=-'-J..IJ.;JU.=¥~~P2lU:£I>t~7--------

16. Have you ever been adjudged bankrupt? _~tU""'-;r-'-------------------

OJ190 



APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency? ~ 
If yes, give details: ___________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?___IUl--:....:.__________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? ~. If so, please furnish details: 

Dated and signed this day Of--"!O....<..0I..!..<iL-__________ 

~OO ,at:~~~~~&~~~~====~~~~~~-----
I hereby certify under penalty 0] erjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my kn ledge and eli f. 

State of ~ 
County of _~--'""""""--'--""''"--__ 

t 

Personally appeared before me the above named __-_SO---::7t~.......'l-u:7_~.::=_:f---'<:..::::::c:.~'U.=.,......,,-,;-____ 
personally known to me, who, being duly sworn, deposes and ays t at he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

? ,S+­
Subscribed an~e this":::> . day of2.JlDD 

--~~'"'-----"~fi:~ ~.~& 


e 
S~tl,.. M. BRANDT 

• • NOTARY PUBLIC 
STATE OF TEXAS 

, COMU. EXP. 04-22·200<1 

Wry Public) l L {) n ,I 
My commission expires T ?-t..--D't­

00191 
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APPLICATION 

TEXAS.EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE". SO STATE. 

1. 	 FUIlName(lnitiaISNotAcceptable):'Ko6<?rt z+$cV'...!:> ~e("Cjb ~ 
2. 	 Have you ever had your name changed? AI0 If yes, give reason for the change: ______ 

b.Maiden Name (if female), __--'--"N~O~___________________ 
c.Other names used at any time 

3. Social Security Number': 

4. Date and Place of Birth:....!q'--~('-.!.8L_:.-S~4.!...-_-_...JHL.!.!:O~f..{~.s:...!I~o£!N-'-._1..!...!:e.K.::!!.:!4-5=-__.,--__ 

5. 	 Business Address: [133.3 gEZ-,AI HOlA.s7]Ar, TekAs 
Business Telephone: 2 ~ f- 4...J: 7 i- ].... tJ 

6. List your residences for the last ten (10) years starting with your current address, giving: 

CITY AND STATE ZIP CODE 
TelO 774.s-a 

77 d 79 

7. 
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__ 

--------------------------------

APPLICATION 

8. List Membership in Professional Societies and Associations: _l-tJ---'C'A e.=-_________ 

9. Present or Proposed Position with the Proposed Charter School: 'Pf {\'"\.C f PA I 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

11. Present employer may be contacted: 	 ~ No (Circle One) 

Former employers may be contacted: @ No (Circle One) 

12. a Have you ever. been in a position which required a fidelity bond? __I-Al=:....-...:.D___ lf any 
claims were made on the bond, give details: _____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? ____--tNUL...JDu-____________________ 
If yes, give details: 	 • 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date Iicens~was issued, issuer of licensll, da~ terminated, reasons for 
termination): 0 -lube.- i'1fO - .c+..o,1c l.304rJ (!.r

Ex-. r e • .s of ~ <: () (;) r - /..- 3< #=" S 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? ,if0 If yes, give 
details: ____________________________________ 

16. Have you ever been adjudged bankrupt? ___.£./V...:::......IoO'--____-'-_________ 



APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agencY?_..J.;V:..::...~O=L____ 
If yes, give details: ____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship? __--'N~_O=__________ 

19. Are you now, Q[ have you been, within the past five years, a plantiff or defendant in any "­
lawsuit? AI 0 . If so, please furnish details: 

Dated and signed this 3151- day of 0 c-k b.er ,
~26(j 0, at /Oc 00 ,A-,,M. L.r.... tt l1oc.,S17(iJ Sc..~(O¢"( 

I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my k~klief. 

A! ~ (Signature 'of Affiant) 
State of ~~ 
Cou nty o""f-""""'7Z..,!(~(=::i...y,.'----:<·-..a-!­

Personally appeared before me the above named _!..~~"_~...:.::=_=~...!:.tZ:=:,,.:......,~.:::~:::...-...:~:..e.:..k.::=C:..~=~::::...____ 
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Sub~~~d and sworn to before me this _...s3"",-,1,--,,;::r__-==-day of 

~'l...) ,'W 02cc>C' 


&~yj.. ~ 
(Notary Public) ~ 

(SEAL) My commission expires. 7. cloot(-'
J 

a ELAINE 8. TURNER 

r.f'( COMMISSION EXPIRES 

JANUARY 7. 2004 

" L ;.'",' 19 4', 

-



APPLICATION 


TEXAS.EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): 'D ,'A I\A LOLL \ se-, /1DOt-e.n :...:... 

3. Social Security Number': 

A. 1I'A-v1t'\ A" I G(;0'"d lGt.4. 	 Date and Place of Birth: . 

5. 	 Business Address: Fi~ I! Il-K.. .5TR..ee-r- kA~, Th 71l£1.3 
Business Telephone: .;)81 - 3'1 1- Sao 3 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES-ro ADDRESS CITY AND STATE ZIP CODE 
I7.-Cf~ ~(e""l 412-D7 GMT1l0kAT'} IX ??'-I60 

7. Education: Dates, Names, Locations and Degrees 

11'i7 
College'~~~~~..,'li~~-!J.........1..<~~.l!....!~~~~~~:--lo!.,;~':':::;2-~'---n::-;o:;:'ii

A­



9. P esent or Propose Position with the Proposed Charter School: ___________ 
1.1.) • (Y\.. \QtA '""-A'n.! A­

APPLICATION 

8. List Membership in Professional Societies and Associations:;c__-.,------------ ­
"DeL+A IA-v. L<:~eOA - SoC:4/I..~ frJ'GI"'M,,/' 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20). years: 

Former employers may be contacted: ~ No (Circle One) 

12. a Have you ever. been in a position which required a fidelity bond? 	 'Ie s If any 
claims were made on the bond, give details: ___________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? 01) , 
If yes, give details: ________________________:..-__ 

S" EMPLOYER 

11. Present employer may be contacted: S No (Circle One) 

13. List any professional. occupational or vocational licenses issued by any public or 
govemmentallicensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
terminatio~ 

.:71 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? If yes, give 
details: ~ 

16. Have you ever been adjudged bankrupt? ..:fj;p;cI?.s='-----IJ~,~"'Il:::e......~Irl:~u?'----'---------_ 

00196 




APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?_.L.ffi1:.L::1)lJ_____ 
If yes, give details: ____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occu'pied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?___AW~.:;...::::.....________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any:. 
lawsuit? /('"'0 . If so, please furnish details: 

Dated and signed this ..3 ( day of ~ , 
-1% 02070 ,at rat<;" &"J{, 

I hereby certify under penalty &perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my kn~~~e~~ 

~\n." f\.Q (Signature of Affiant) 
State of ~~ 
County o";""f---xffi-tr:~IT~\""'S;"--

Personally appeared before me the above named ~~ \=\ ~~ 
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

~ St-
Subscribed an(:jfl\fl1Q. ~~ this ~ day of ~ 
---"':......:::::..~-"=-=='~""""""'~---, ~ 0;:: K{.~ 

(Notary Public) J I 2!':-()LL
My commission expires _\~-__c..:___T eS9IINA M. BRANDT 

• • NOTARY PUBLIC 

~ STATE OF TEXAS . 


, COMM. EXP. 04·22-2004 

,.,-. 1 97
i...': :"'1 1 .. 



Al'pL1CATIO~ 


TEXAS.EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


In connection with the above-named orgCjnization and charter school applicati()n, I herewith 
make representations and supply infomiation about myself as hereinafter set·forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): liar i Do. WrI 5+ra. uS5 

2. 	 Have you ever had your name changed? 1:i!L If yes, give reason for the change: NO NE 

b.Maiden Name (if 'en~aI!3L...5..u..i:t.U:......----,__________________ 
c.Other names used at any time .....J.I.I:.J:::os!:JC'O':O'C::J-_____________,--__ 

-3. Social Security N"mh".*· 

4. Date and Place of Birth: .....lM-.!.Ioa.!.!,....!>c..:!.h~z:=:l~J..J.l.Jql.!:l.~g'----'P..!:..!2O'>.:l~i!:!~,g.L.!::3.!.-ro.!!O'::::......~..l.!:I!.~y.c:::~:,::~~_-:-____ 

5. 	 Business Address: St,llr Hi" .strRt Ko ~ TH"';:; 171./93 

Business Telephone: Z~ 1 - 391 - 5003 


6. list your residences for the last ten (10) years starting with your current address, giving: 

ADDRESS CITY AND STATE ZIP CODE 
%051'-\ Tt.YY'o..Sprtnt ~" Tu.~ :g1~j 

, 1 £'it, 
101 Yof k:"h,irc , 

7. Education: Dates, Names, locations and Degrees 

. ":"198 \.: ,,-' 



APPLICATION 

8. List Membership in Professional Societies and Associations: NoNe: curTCr..,.h"g 

9. Present or Proposed Position with the Proposed Charter School: Cla·s'3coorn +fCU".b, C 
5-1\"\q.ra.d.u and. Ad ) &hoo:l hoard CD.O"'b.,.. 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20), years: 

DATES EMPLOYER ADDRESS TITLE 
ClaSSYOQr>"> ha. c.bg.'c 

:.. 

11. Present employer may be contacted: cYe0 No (Circle One) 

Former employers may be contacted: No (Circle One) GiJ 
12. a Have you ever been in a position which required a fidelity bond?--LN:>U.OL-____ If any 

claims were made on the bond, give details:....!N""'Ou.;t\loI.lJ:E'--________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? ....!N'-'lloO!..-_________________________ 

If yes, give details: _-'N.,...Q"'N"-'E.'"'-____________________--'__~ 

13. List any professional. occupational or vocational licenses issued by any public or 
govemmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, iss er of license, date terminated, reasons for 
termination): Ii ' - Fo..ll Iq 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? NO If yes, give 
details: NONE 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? \//S If yes, give 
details: r a,m ()., ha cJ.v r: at tb.. cb.:!\"hr sc.k:JQ I .... "'''' n rei oJ. soJ..... k\, 

£.r -bat pasj-bim a 

16. Have you ever been adjudged bankrupt? -IN:>U..Q'---_______-'-_________ 

CC199 
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APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?....1..N,.O......______ 
If yes, give details: --'N,-",OOLJNI.>L<E........_________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?_.L:N,.,O"'-___________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any ~ 
lawsuit? NO . If so, please fumish details: _N"""'o.uN'-"-'E________________ 

Dated and signed this day of~O""c.t'""-"'ob:.o..o;o...r"------------,
UQO ,at ~ 

I hereby certify under penal f perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my~~ge an'!. ~ef.:=:: 

l_,~;::~I.A1U... Ll, ~d!&AA4./ 
____,....,. V f'\. \;:I (Signature of Affiant) 

State of \'-(..-~ 
County o';"f--:l:wu-rc\-'~::::::X':::;lS:;----

Personally appeared before me the above named =s: ,0 £l S-\- \" Qus:s. 
personally known to me, who, being duly swom, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

s+­
_S_ub_s_cr_ib_e_d\j-"""'d-'=6::::~~0""_rn.L~_'"""b""f::..:.or_e_m_e_t_hi_S__-S_\__"~ay	p. 2-000 

C'~ g .~",M--
8 GINA M. BRANDT 
• ) NOTARY PUBLIC 

STATE OF TEXAS 
, COMM. EXP. 0+22-200! 

(Nota"fYl;ubIiC) I.. f' . n /) .()LI
My commission expires ..::t:= ~ :r 

0(;200 




---------
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TEXAS .EOUCA TlON AGENCY 

QPEN-ENROLLMENT CHARTER SCHOOL APPLICANT . 


BIOGRAPHICAL AFFIOAVIT 

(Print or iyp<l) 


of Propond Charter School: _-=---.-,-.__ _ 
~~~~.!,.{;,,".n~~~;.a.c::!~:.......t!.j:4J'a!"~.!!:<!~-:""';S~~"'~s,-!o?,,~?'C:::"'~-=C!':"'='''U!.~, __ _ 
.~~~~~~~~5~~W~~-L~~~__~~~~__~__~~~L-__~___________ 

I 

In. coonec1lon with !he aoo"e.name4 orgciniZalion and charter sehoOl application. I here.,.;th 
make representatl0n5 a!\d supply information about m}'Self as herelnal'ter set fortM. (Attach 
a<!dendum or se;)arate sheel If apace h<ilreon is insufficient 10 answer any que*:.ons fuily,) 

IF ANSWER 15 "NO" OR "NONE", SO STATE. 

1. 	 Full Name (InitialS Not Aceeptable): =t3>rr u cl G! ~ Te[[e-t~ 1\.). 

2 .. Halle you ever had your. name cltanged? Ill.:;! If yes, gi'/' reason fo' the Change: ___ 

3. 

4. 

Social Sealflty Nu,,,be'": 

Date and Place of 

0,5. 	 Business Address: 
Bu.I~~s Telephone' 

6. List your re.i08noeS. for the last len (10) )"lars $tartlng wit~ your c;urrenl a~dross, giving: 

--------~~---------------------------
---~----~---------------------......:..-----------------'------ ­

1. 	 Education: OaleS, Name;, Locatlons.nd O.",eN 

College k :hB> SQuibeu) (Jy:~:kY.+ipl!liTI.' :e~ 

.::::::teS~j~~rtr:4ifu~~ I{{t:f~::~·~~~ 

------~------------

-


http:Locatlons.nd
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APPLiCATION 

i 
MS4} t+~BS'-: 

I 

II. Pre••nt or Proposed Position with tile Proposed Cherter School ,~i3~t>=Mi..l.:-!o\~--1.IM'-l:f:>cc-M""",'h"""i:....Y 
• 

--------------------------------------~,---------

10. Lolst eompleteemploymen'.reoord (\JP to and including pf8&6ntjobll. po.iliotl~. directoralo8 
or at'IiCershipa) for the gut twenty (20) years: 

• 

~~~~jJ~~::~~~~====~"~====~;:~::~~,~~~~~~~;;

/1~~[:~~~~~~~::::==::::/~',~~==::'~',!:==::~tf~~~~~!]Lt1~~
'? I ~ 

11. Preunt employer may be contacted: No (Circle One)r;;t;J 

.. Formeremployel'll may be con'-ded, @ No (Cirele one). / 

12. a Hew you ever been in a po&iUon wIIic:h required a fldellty bOnd? /flo Ifa~: 

claims were medii on the bond. give details: i 
t> Hav' you ever been (janie(! en individual or position sc!ledule fidelity bO~d. orhac! • bon~ 
~noelled or revoked? _________________-+_____ 
If Y'" give detail$; ------------------t----­

13. llSleny prQfe"iOl'\al. eeeupallOn&1 or volllltionaillcenses Issued by any ~it; or 
gov8rnrnenlal licensing ~eney or regulatory 8uthotlty whlc" you il'"esenUy: hold or hav.. h~ Id 
In ttle~. (State ~I~eWal ~sued. 1&5118r oIlleense. dat .. terminate<i. reasons fer 
te~); 'Ny ! 

Im;::·;-·~ 
T , 

i 
I 

14. During the 11I5( ten (10) Y8M*. hllVe you eYer been r.fuled a professional. Ocetopationel ~r 
YOelItloFllll li\leOH by any public or govemrnentailicensing egen~()(u"tory authority. )r 
I'1u such lleense held by you ever been suspended or revoked? If yes. giVe 

. details: : __ 

------~------------------------~-------
15. W •• you or memberl Of yOur immediate family be ern~loytd by~ectly or Ihroogh contraci) 

QI" I"8QfIV, I'8muner.tion from tt. proj?osed c:hatt8r sc::hooI?1? If yell. give 

detail8: , 


18. Have you ever be"n adjudged bankrup1? ___d=.""tJ_____---i'--___ 



I 

01/02/1994 00:42 7138675225 CHILD STUDY 	 PAGE M 

49747.75 	 WEST: HO..ISTN 

17. Have you e..-er been c:orwlcled or had. HntenClt lmp03ed Of s\.l$pended ~ had 

p!OI1QUllcement' of a sentence suspet'lded or been pardoned for corllllctlon 10' or pkiaded 

9ui1ty or nolo oon.tendetl! to any tnformatlon Of indiclm8nt charving any feJqnY, or e/largiflg a 

Mlonyor misdemeanor inVolving mol'll turpitude, or " .....e )'Ou been the .u.,~any

dlsdplinary proceedings o' any federal or $tate regulatOry Igency?__-:'_".=
/tIfi(L.",,-__ 

If yet, give details: 	 i 

! 


. I - ­
18. Ha.... """ .var been eri ofIIoBr, director. trustee, invUtrnellt committ~e mef"be', ~ey


etl'll)loyee, or c:onirolllll9 eIoI;Ichglde, of allY busine ... Which, while you 0 pied any .uch 

pOsf!lOn or capaetty wtth ""peel to it, bel:8rTM! Ineolv8nt or was placed supervision c r 

In ~hip, r.habliitetlon, Ilquidlltion or coII$8rvatOl$hip7 	 - ­

. . 	 I 
111, He you now, _ yOu been. wi1hin the palt five ~'rI. a planll!f or def~nclant In any 

Iaw8ul? ~. If so, pleesefumish details: , __ 

~~~"'&"'"L,'P@2"'m I- ­
I hereby certify under penalty of perjury thl! I am ac;ting on my ehelf. and 


. foregoing statements are true and corract te the bes1 of my ge and 

-fJ;;,~~~(.4I.~ 

.~I /. State of . . "-c/ . 
.County Of ~&..c;:; 
Parsonall)! .pp6.rad before me the .bOlle named 'I'(!',vJiI ~ ~ e r.f N 
pe..~11y known to me, WhO, being duly sworn, depoNs and aays that he/ah exacuta<l ~-­
.boIIa iOItrurnoot.and that the atataments and ana_II eonllined therein are u. 8nd correct to 
the be.t of hitRler knowledge and beli.f. 

~ertbed end sworn 10 bafcn me thi, ---'J.OOOL.1__---:o=: Clay of

Chie 6, oC . .1V
' 	 bOPO 

~. i ~ /' 
~".!2-1 ~ 

(Notary P\I;)Iic) i <" L 
(~L) My oornmis&ioo i'J(pim ~,Sl , 

I 
, 
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TEXAS.EDUCATION AGENCY 
APPUCATION

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 

BIOGRAPHICAL AFFIDAVIT 


(Print or Type) 


In connection with the above-named org<?nization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set.forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable ):._~C.... :"_:'___'O.L!h.l.!.JnLLi.s..e.,---,L~(jc:::tLn.!:r1~M!--.!c::c.!::e:.lILrp~Ljq..___ 

2. 	 Have you ever had your name changed? no If yes, give reason for the change: ______ 

b.Maiden Name (if female) COnnIe Lgpo &\.'tdJC\ \ 
c.Other names used at any time ___-=====-____________,....-__ 

3. 	 Social Security Number·' 

4. 	 Date and Place of Birth:_~~.:...L..:...__...:.:::....::::..::=_:...:..~...:...=_:==..:..._________ 

5. 	 Business Address: I,",Soo (1? esi he,V11 E;;V" V~a...::t 
Business Telephone:Z-el -55 io - 'g19"] 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 

1982--l?re-spd- 1'lloTa..\\1.I Ig,k. J.Ja...sH'l h ,1 II( 170'17 


7. 	 Education: Dates, Names, Locations and Degrees 

College Ci.5c.o.Jr LallfliJC 
Graduate Studies ____________________________ 

Others _____________________________ 

-	 C0204 
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APPUCATION 

8. List Membership in Professional Societies and Associations: ______________ 

9. Present or Proposed Position with the Proposed Charter School: ____________ 
~c:hrutj 'bQa,r& tn e;"", 1OE;f" 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20),Years: 

DATES EMPLOYER ADDRESS TITLE 

11. Present employer may be contacted: ("9 No "(Circle One) 

Former employers may be contacted: Yes No (Circle One) 

12. a Have you everbeen in a position which required a fidelity bond?_.!...I'\.!..o""'-____ lf any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? ..1o.....P"'-______________________-'--___ 
If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination): ______________________________~ 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? no If yes, give 
details: ________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? h...o If yes, give 

details: ________________________________ 


16. Have you ever been adjudged bankrupt? -'-M=.________~_________ 



APPUCATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?---.JI\lJ..!-OL-_____ 
If yes, give details: ___________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occu'pied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?_Lh.u£)6!-___________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any" 
lawsuit? I\J) . If so, please furnish details: 

Dated and signed this js+ day of _jJ"",-,-,CJ,,-!!.l:~""'-'~su..__---,_____ 
:1-9" "2<9<::>0 ,at

I hereby certify und'-e-r-pe-n-a-:"It:-y-o""";f-p-e-:"rju-ry---Cth:-a-:"t-:"I-a-m-a-c-:"ti:-n-g-o-n-m-y-o-w-n-:-b-eh:-a-=I-=-f,-a-n-:"d"""th:-a-=t-:"th:-e-----­
foregoing statements are true and correct to the best of my k ledge and e' 

State of ~~ 
County of _--""" ~""""'c::..::,-=-==_ 
Personally appeared before me the above named Cen t1 I' c:::... M <2- £:1 r-D Y 
personally known to me, who, being duly sworn, deposes and says that he/she executed thr 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. r 
Subscribe,d and sworn to before me this _--',___---.,.,,- day of 

No"; em b ex- ;-49- q;2..oo 0 

&e~7$.~ 
(Notary Public) r1v.u ,/

(SEAL) My commission expires ~. ~. ,,2,oDT 

® 
ELAINE B. TURNER 

• MY COMMISSION EXPIRES 

JANUARY 7, 2004 

OJ206 
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APPLICATION. 


TEXAS EOUCATION AGENCY 

OPEN· ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAl AI'FIO;t.\1T 

(Print or TYP4I) : 

In connection with fhe above·""med org,!nizalion and chatter school application. I herewith 
make represantaliol'.s aM supply inlorrmllion about myself as hereinafter set torlh: (Atracl, 
adde~.dum or s!!parate SMa! jf SJaee hereon Is Insufficient lei Mswer any q~S!ion$ fully.) 

IF ANSWER IS "NO~ OR "NON,,", SO STATE. 

,. F"I1Nametlc'lial$~lo:A.ccepL!ble): =:re£">C'.'l Pxeuk4~\~ce\:. 
2. Have you "ver had your rtamt changed:F II yes. give reason for the change: Ctu,r\~ 

II.Maiden Name 

c Other names used at any . 0(' 


3 Social Security Number": 

4. Date and Place of Birtll:_-':J:,::":~~2J\--_.:l:k~~~l:...~~~~Cl2.~___ 
~Address' ?:o!I:::f:=. 'S?:'5~b& C\~C \e S'!:'<l?C~J;tJ-5. 
~; Telephone: Sll-'1Xo=g;'Yb:T . ~L 3;l1 ~((j 

6. lis! your residences for Ih .. lnl tin (10) years star1lng",,~ your wrren! address. giving: '. 

00207 
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APPUCATION 

10. list complete employment record (up 10 and including pt.~nl jObS. po$ition&. directora'" 
or officerships) for the past twenty (20) years: 

11. Present employer may be contacted: Yes,", ~No (CirCle One) 

Former empioyers mey be contacted: ~ , No (Circle One) 

12 a Have you eve. b~en in a posilion wnicn requireCf a fidelity bond?_--,'""~..:D>..I___ If any 
claim!. weflil made on the bond. gi..... c1li1tails: __----.;~__· ______________ 

b Have you ever been denieCf en indn,idual Or position schedule fidelity bcn4. or had II bond 
cancelled Of revokeD? D 0 - ­
It yes. give details: --~~~--------.---------------

'4 	During the las\len ('0) years. have you eve, been refused iii profeS8ional. occupatiOnal or 
vocational license by any pIJblic or governrnenlallicensi"9 agency or ¥liulalOry authority, or 
has such license held by you eVil' been .u~pended Qr ""oked? D l.L If yes. 9'vedetails: _::...... ______________________________ 

, SWill YOl.! 0' members of )'our immediate family be employed by (directly or through c;ontract) 
or receive reml.!neratJon from tht proposed charter school? COif ye$. givedatail.: _...:-==:.....______________________________ 

16. Have you ever been adjudged bankrupt? ---1\'\b-.l\-l..(~)<---------------

-




281 24;:1 71a89 P.03/O:::HRBHCEI< 8, AOSOC,AES, PC 

APPLICATION 

17. Have you e fer been convicted or had a slII1tence i~s~c1 Oleuspended or had 
pronounCer' oem of a sentence 8U$p8ndad or bfHIn P4(dol\e4 (or <::OI1viction Qf or pleaded 
gUilty or f"oQ!O c;.ontenderE! 10 any Information or Indidment cllarging any felony. or dlargil'lg a 
felony or rr·rsdemeanor involving moral turpitude. cr havlI yOu baen the .~!:lOf any 
c\isciplinaf', p<oQBedlngs 01 any federal or state regulalorY '$ency?_~Q~r(...-l~___ 
II yes. giv{,· details: ' 

18. Have YOLo ever been an otriar. dlrectoi, Inl$lee. investment ~mlt\ee lTl4Imber, key 
empl~ea, 01 convolling stockhOlder of any bllsjness, Whlch. while you oceupled ait,y such 
position .,r cap3l;ii~ with resped Ie> it, becaTnll ill$otvent «VoIaS placed Utldor supervision or 
In rece"- ersmp. tehllbilitlltlon. liQui4atlOfl or QC)M$eNatorslllp?_-,..,l..D~Qu..________ 

19, Are )Iou now. ~avo you b1:en, within Ihe past flve yealS. a plantlff or defendant in any > 
Ia....sui" D\...1 ,II SO. pleass furnish details: ~=--_____________ 
-----------------------~~----------------------

~ 

Stale cl T6f-A-$ 
COllnt,'of I"b!l.T fttS"./J 

PerS<! tatly appeared be(Qt"e me the .bove !"lamed ..;J'ewtJ~ ~-'TCGI<. , 

persol)aUy known to me, who, being duly swom, deposes and liys tnat hefahe elCecuted!he 

abO"" inslf\lmen! and that Ihe statements and 8Mwers cootalned ~reln are UU COI'Md to 

the bo'lll\ of his/her knowledge and betlef. 


Subs';fib/ld Slid sworn to before me Ihi$ \ s r 
~ 0" G-;-, () ~"'-,=__________. 

(fI ~~\. NOTARY PUBLIC 
~5k State 01 Taxa,~~-'--' 
~ .. '<" eo..."" El(p, 0$0»2001 

TOTAL Pv·~,! 'J 0 9 ........ 


--------------.......... 




December 20, 2000 

Texas Education Agency 
Division of Charler Schools 
1701 North Congress Avenue 
Austin, Texas 78701 

Re: West Houston Charter School 

Ladies and Gentlemen: 

Our., _ is. years old and is attending the _ grade at the West 
Houston Charter School, a/k/a Katy Creative Arts, The purpose of this letter is to 
communicate to you the incredible learning environment this school has offered to our., 

• was diagnosed at age I with 
_ 
~School District for. 
_ 
was fortunate enough to have made enough progress to be main streamed we to 
phase out a number of special services that. had previously required, However, due to class 
size, we decided to enroll. at the West Houston Charter School for the _ grade, The 
only way to describe progress is that. has blossomed and has moved in a direction that 
we would never have discovenod in a regular s<.:l1ool curricululil, • has been selected to sing 
in the school "show" choir and the experience with the choir has resulted in tremendous 
progress with. speech delay, • has had the opportunity to take the dance classes which 
have been an immeasurable benefit to. gross motor skills, In short, the environment at Katy 
Creative Arts is nothing short of fantastic for our., 

The school offers a un.'ue environment for children such as. and we are grateful 
for the opportunity of having attend the schooL 

From the academic perspective, we have compared progryss to that of. friends in 
~ and. grade at Huggins Elementary School in the Lamar C.LS.D. We believe 
.,-sacademic progress, particularly in readi and math, exceeds that of the typical_ 
grader in the Lamar CJ.S.D.•teacher has provided children with an 
excellent learning environment and it seems to challenged in all ways. 

early intervention class at Austin Elementary School the Lamar 
and then did ._, 

at Huggins Elementary in the Lamar C,tS,D, In the IIlUUle 



 

• 


APPLICATION 


Texas Education Agency 
December 20, 2000 
Page 2 

We respectfully request that you give favorable consideration to the renewal of the 
Charter for the West Houston Charter School It is a unique educational resource and one that 
we hope will continue in existence. 

Very truly yours, 

Enclosure 

cc: 	 Ms. Joy Guercio, Superinrendenf 
West Houston Charter School 
14333 Fern 
Houston, Texas 77079 
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APPLICATION 

January 8, 2001 

Texas Education Agency 
Division ofCharter Schools 
1701 North Congress Avenue 
Austin, TX 78701 

Re: West Houston Charter School 

Dear Committee and Board Members: 

Itis with great pleasur~andenthusiasmthatwe are writing this letter to support 
the charter renewal ofthe aforementioned school. We endorse this renewal on the basis 
of several key points delineated below. However, do not let our tardiness or 
procrastination in sending this endorsement at the last hour diminish any impact we may 
have in your decision-m~pr:ocess. 

We currently have tw_ attending Katy Creative Arts in the. and. grades. 
The. are very happy with both their academic and creative art classes. They are 
continually being challenged in all subjects with the flexibility to advance as needed. 
The diverse and non-traditional curricuillm, which iocilldes most of the arts,.is one of the 
points that attracted us to the school. This blend ofarts and academics has proven to be a 
catalyst with our. to learn new ways of expressing themselves. It makes school so 
much more interesting and the students more well rounded. 

We are also very pleased with the administration and the teachers. We have had 
many occasions in dealing with the administration from trying to organize our 
instrumental artists to chairing community donations. We have always felt there is an 
"open door" policy if we have suggestions or complaints. In addition, matters were 
handled in a timely, professional manner, especially given their small staff. Furthermore, 
our experience with the principal, choir and dance teachers, as well as.and. grade 
teachers has been a positive and rewardi\lg-one for both my and us. They are 
qualified, enthusiastic instructors which have not only gained the respect ofour., but 
are always willing to visit with us ifwe have any questions and comments. 

While the facilities are small and lack a lot ofwhat other public schools have to 
offer such as a cafeteria, library, or auditorium, we look forward to the new larger main 
building, However, the lack of these facilities are certainly outweighed by the small 
enrollment and low student/teacher ratio, as well as the quality of teaching a diverse 
curriculum with the support of a dedicated staff Katy Creative Arts is the type of school 
we have always dreamed of sending our to to help them find out who they are 
and what gifts they may have with the help of artistic expression. We whole-heartedly 
support and endorse the charter renewal. 

q ., ') 12u ;..!...., 
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APPLICATION 

TEXAS EDUCATION AGENCY 
DIVISION OF CHARTER SCHOOLS 
1701 NORTH CONGRESS A VB. 
AUSTIN, TEXAS 78701 

re: WEST HOUSTON CHARTER SCHOOL 

R.ECf~;r:",/ 

DEC 0 ': 2000 

November 27, 2000 

Dear Sirs; 

is • years old and in the. grade at Katy Creative Arts Center in Katy, 
enrolled at this school in August of2000, just a short time ago . 

• previously was enrolled in the Royal Independent School District in Brookshire­
Pattison and was receiving a fairly good education but. really wasn't excited about 
learning.•was in the gifted and talented program and made all A's but really wasn't 
challenged, so my and I started looking for alternatives. 

We were told about the Katy Creative Arts Center so we started asking alot of questions 
about KCAC and charter schools in general. 

We have been amazed at the difference it's made with our .•now bas homework, 
• really enjoys learning, and for the first time in • life. feels challenged with school. 

The overall quality of the teachers, the facilities and the administration is first class and we 
the new school building. ofare looking forward to the addition This is the way that wtl 

believe schools should be run. 

In our previous school system we were about the only parents that ever volunteered for 
anything, but at KCAC the amount of volunteers is endless which shows these parents are 
very interested in not only their childrens education but also feel very welcomed and 
appreciated at the school. 

All in all it's a very encouraging situation and we know we have made the right decision 
for our 

~;·<)15u ....' .~. 



APPLICATION 
Lately the media seems to have been slamming the charter school system because of the 
way a few charter schools are being operated here in Texas. You might ask those same 
media folks to come visit KCAC to observe the right way to operate a charter school. 

I thank you all for giving us the opportunity to have charter schools in Texas, as a choice 
for our education and hope you remember these positive influences that KCAC and 
West Houston Charter Schools has had on us when you review their upcoming charter 
renewal. 

co- ') 1 6 
\.; .'­



APPLICATION 
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TEXAS EDUCATION AGENCY CONTINGENCIES 
Division of School Financial Audits 

MEMORANDUM 

To: Mary Perry 

From: Brenda Niles 

Date: Wednesday, December 19,2000 

RE: Review ofCharter Application for West Houston Charter School 

The following summarizes various issues and/or concerns for West Houston Charter School based on our 
review of their charter application. 

Special Education 

Page 36. The application for attending West Houston asks ifthe child has been in special education in the 
past or currently requires special education. This should be removed from the application for enrollment 
in that it is discriminatory. Carolyn Deitrich in special education verified that the special education 
question needs to be removed. 

Business Plan 

Student Attendance Accounting 

Page 6. The school personnel have developed a database for PEIMS information. Is West Houston 
submitting manual six weeks reports, or submitting the data through the ESC? If they are submitting 
manual data how accurate is the data? 

Page 24. The teacher initials the official student attendance document. Page 18 of the student attendance 
accounting handbook Item 4-1 states: 

(4-1) 	 Each teacher or other school employee who records student attendance shall certify, 
in writing, that all such records are true and correct to the best of his or her 
knowledge and that the records have been prepared in accordance with laws and 
regulations pertaining to student attendance accounting. Electronic signatures are 
acceptable. Signature stamps and pencil are not acceptable. 

It is recommended that the teacher sign the source document not initial. 

Financial Management 

Page 103. There is only a one-year budget included in the application and it shows to be for last year. 

The budget states that there will be no funds spent on Curriculum Development and Instructional 
Development. Please explain. 

The salary expense increased from $536,702 for fiscal year 1999 to $900,000 in fiscal year 2000 
according to the budget. However salary expense increased to $713,000 according to the profit and loss 
statement, and increased to $811,000 according to the expense repOli. Please explain. 

Governance 

Pages 26 & 27. The sponsoring entity board has only three members, two of which appear to be related. 
The sponsoring entity board has the power to appoint or remove school board members. Does this give 
too much authority over the governance ofthe school to one family? 

0(;218 



I" Generation Renewal App. Review Legal Services Division 
Charles Moody 

CONTINGENCIES 
WEST HOUSTON CHARTER SCHOOL 

Admissions: Admissions is conducted on a first-come, first served basis (p. 16). Instead 
ofthis system, the school should establish an application period prior to each school year 
and, at the end ofthe application period, conduct a lottery if applications exceed available 
space. 

Geographic Boundaries: OK (p. 18). 

Impact Statement: OK (pp. 44-53). 

Public Notice: OK (pp. 46-53). 

Facilities: OK (pp. 23-24, 129-156). The school rents the junior/senior high building at 
1433 Fern Drive, and has built a new facility in Katy, on which it is making mortgage 
payments. 

Governance Structure: The application describes a seven-member governing board for 
the school, with two current vacancies (p. 4), and a three-member board for the 
sponsoring entity (p. 26). Compliance with the Open Meetings Act is a concern, because 
two of the three board members of the sponsoring entity are employed at the school's 
Katy Campus (one is the principal, one is a 6th_grade teacher). If they meet at any point 
during the school day and discuss school business, a quorum of the board is meeting 
without having given the legally required notice of an open board meeting. 

Evidence of Nonprofit Status: OK (pp. 29, 180-187). 

00219 




CONTINGENCIES 
· / 

',-­

! I' 



·=Iv : /YL/) ./1/[ / ~J.p &.,.d: 

u}e.sr ;kus-f6>L ~~~ 
li 
-' 

~ :rlOWL ~~4¥ Je 

'Ac/a.--£. ~ 0CtV?~' 

;4 0<4- ~~/ii 
" 

J~ 
~~ r C<:. ~«, p.u-1. 

C'trt/ . 7(';;- .' ~ 

-,F~~"A_/ jJn 'f"'4~".wt-.; J..,(~


#-;tI;;t ~J.it ~ ~\2'4 fi;-t 
C<m~~¥. .• 
~~~~~~~-

fiT: ~'-

OU221 


http:f"'4~".wt


CONTINGENCIES 


CONSENT OF MEMBERS 

OF 


WEST HOUSTON CHARTER ALLIANcE, INC. 


Pursuant to Section 228(b) General Corporation Laws ofthe State omelaware, the undersigned, 
the members ofthe West Houston Charter Alliance, Inc., a Delaware Corporation, ("Company',), by 
this coment, adopt the following resolutions: 

RESOLVED, that Beverly Homer 14900 Memorial #110 Houston, Texas 77079 
and Craig Stephen 2810 Chiswell Houston, Texas 77025 be, and are hereby elected as 
directors ofthe Company to fill the two newly created director pao!itions and shall serve 
with the existing directors Diana Hooten, Joy Guercio and Robert Guercio to constitute 
the five member Board of Directors, all of whom shall serve until their respective 
successors are chosen and qualify; 

RESOL YED FURlHER, that the proper directors and officers ofthe Company 
are hereby authorized and directed to take all such other acts or file such other 
documents as they deem necessary or appropriate to effectuate the foregoing resolutions. 

Dated as of the 24"' day ofJanuary 2001. 

BY£k.-~ 
Diana Hooten, MemberlDirector 

By ~..I'oJ.. lu.+«,..)
UiOY~u. MemberlDirector 

By ~k------
Robert Guercio, MemberlDirector 

Attest: 

..~ .:: .. ~ 

OC222 
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CONTINGENCIES 


CONSENT OF MEMBERS 
OF 

WEST HOUSTON CHARTER ALLIANcE, INC. 

Pursuant to Section228(b) General Corporation Lawsofthe State ofDelaware. the undersigned, 
the members of the West Houston Charter Alliance. Inc .• a Delawa:te Corporation. ( "Company"), by 
this consent, adopt the following resolutions: 

RESOLYEO, thatBeverly Homer 14900Memorial #11 0 Houston, Texas 77079 
and Craig Stephen 2810 Chiswell Houston, Texas 77025 be, and are hereby elected as 
directors ofthe Company to fill the two newly created direct<lr poIIitions and .hall serve 
with the eltisting directors Diana Hooten, Joy Guercio and Rebert Guercio to constitute 
the five member Board of Directors, all of whom shall serve until their respective 
successors are chosen and qualify; 

RESOLVED FURTIIER, that the proper directors ani officers ofthe Company 
are hereby authorized and directed to take all such othel" acts or fil" such other 
documents as theydeemnecessary OT appropriate to effcctuatothe foregoing resolutions. 

Dated as of the 24"' day ofJanuary 2001. 

BYik--~ 
Diana Hooten, MemberlDiTector 

By ~d tUMn'UJoy/liUtIcio, MemberlDirecto( 

BY~---
Robert Guercio, Member!Director 

Attest: 

" 

::: 
'" -. ­

...... ~ ....~ 

. ..:.;.:~ .... 
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AN'I'ThlGENClES
Special Education 	 West Houston ChartEIP~enoor 

" 
GENERATION 1 CHARTER SCHOOLS RENEWAL APPLICATION REVIEW 

Please list and explain any issues that need clarification in the interview process. 

Procedural Any reference or assurance to follow Application response is vague. 
Safeguards 34 CFR 300.504; or a reference to the State 
300.504 Procedural Safeguard Brochure; 	 MISSING 

0 	 A copy of the procedural safeguards is given 0 A copy of the procedural 
to parents at a minimum of safeguards is given to 
0 Initial referral for evaluation 	 parents at a minimum of 
0 	 0Each ARD IIEP notification Initial referral for 
0 Reevaluation evaluation 
0 0Receipt of a request for due process Each ARD IIEP 

0 Contents: notification 
00 Full explanation of independent Reevaluation 

0 evaluation Receipt of a request for0 

0 Prior written notice 	 due process 
0 Parental consent 0 Contents: 
0 0Access to educational records 	 Full explanation of 
• 	 Opportunity to present complaints Independent 
0 	 0initiate due process hearing 	 evaluation 
0 AEP placement 	 • Prior written notice 

0• 	 Private school students Parental consent 
0 	 0Mediation 	 Access to educational 
0 Due process hearing 	 records 
0 	 0State level appeals 	 Opportunity to present 
0 Civil actions 	 complaints 
0 	 0Attorneys' fee 	 initiate due process 
0 State complaint procedures hearing 

0 Understandable language AEP placement 0 

0 Private school students 
0 Mediation 
0 Due process hearing 
• 	 State level appeals 
• 	 Civil actions 
• 	 Attorneys' fee 
• 	 State complaint 

procedures 
• 	 Understandable language 

Prior notice Any reference or assurance to follow Application response is vague. 
by agency; content 34 CFR 300.503 and 300.345 
of notice MISSING 
300.503 	 • Notice. Five school days written notice given to • Notice. Five school days 

parents before the charter written notice given to 
• 	 Proposes to initiate or change parents before the charter 

educational placement, evaluation • Proposes to initiate or 
• Refuses to initiate or change the above change educational 
Contents of notice: placement. evaluation • 
• 	 Description of action proposed or refused • Refuses to initiate or 

Explanation of why agency proposes or change the above 
refuses to take action 

• 	 Description of other options & why options • Contents of notice: 
refused • Description of action 

• 	 Description of evaluation procedures, test, proposed or refused 
record, or report • Explanation of why 

~.\ ,:" 	 1".' ., 5 
u ...' '- ....
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Special Education 	 West Houston Charter School 

Prior notice 
by agency; content 
of notice 
(con't.) 

Observation 
(assessmenU 
-evaluation) 
300.531 ­
300.543 

Development & 
implementation of 
the IEP 
300.342­
300.350 

• 	 Statement that parents have protection 
under procedural safeguards document 

• 	 Sources for parents to contact 

• 	 Understandable language 

Any reference or assurance to follow 
34 GFR 300.531- 300.543, and TEG 29.004 

• 	 Initial evaluation 

• 	 Evaluation procedures 

• 	 Determination of needed evaluation data 

• 	 Determination of eligibility 

• 	 Procedures for determining eligibility & 
placement 

• 	 Reevaluation 

• 	 Additional team members 

• 	 Griteria for determining the existence of 
specific leaming disabilities 

• 	 Observation 

• 	 Written report 

Any reference or assurance to follow 
34 GFR 300.342-350 

• 	 When I EPs must be in effect 

• 	 IEP 1ARD meetings 
• 	 IEP 1ARD team 

• 	 Parent participation 

• 	 Development, review, and revision 
of the IEP (TAG 89.1050) 

• 	 Content of the IEP 

• 	 Agency responsibilities for transition services 

• 	 IEP accountability 

Transition Any reference or assunmce to follow 
Planning 34 GFR 300.29, TEG 29.011; TAG 89.1110, and 
300.29 the Transition MOU 

CONTINGENCIES 

• 	 agency proposes or 

refuses to take action 


• 	 Description of other 

options & why options 

refused 


• 	 Description of 

evaluation procedures, 

test, record, or report 


• 	 Statement that parents 

have protection under 

procedural safeguards 

document 


• 	 Sources for parents to 

contact 


• 	 Understandable language 

Application response is vague. 

MISSING 

• 	 Initial evaluation 
• 	 Evaluation procedures 

• 	 Determination of needed 
evaluation data 

• 	 Determination of eligibility 
• 	 Procedures for determining 

eligibility & placement 

• 	 Reevaluation 

• 	 Additional team members 

• 	 Criteria for detennining the 
existence of specific 
leaming disabilities 

• 	 Observation 

• 	 Written report 

Application response is vag ue. 

MISSING 

• 	 When IEPs must be in 
effect 

• 	 IEP 1ARD meetings 
• 	 IEP 1ARD team 

• 	 Parent participation 

• 	 Development, review, and 
revision 
of the IEP (TAC 89.1050) 

• 	 Content of the IEP 

• 	 Agency responsibilities for 
transition services 

• 	 IEP accountability 

Application is missing key 
concepts of this component. 

MISSING 
Any reference or assurance to 

follow 


• 	 34 GFR 300.29, TEG 

29.011; TAG 89.1110, and 
 " 

the Transition MOU 

12/27/2000 
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Special Education West Houston Charter School 

Certified 
Personnel 
300.23; 300.136 

Any reference or assurance to follow 
34 CFR 300.23, 300.136, TAC 89.1131, and 
SBEC certification requirements. 

• Qualified Personnel 

• Personnel standards 

Application provided a listing of 
special education personnel. 

MISSING 

• Qualified Personnel 

• Personnel standards 

Services to 
Expelled Students 
300.121; 300.522 

Any reference or assurance to follow 
34 CFR 300.121; 300.522 and TEG Chapter 37 

• Free Appropriate Public Education (FAPE) 
• 10 day rule 
• TEC Chapter 37 

• Determination of Setting 

Application is vague. 

MISSING 

• Free Appropriate Public 
Education (FAPE) 
• 10 day rule 
• TEC Chapter 37 

• Determination of Setting 

Please list and explain any areas of concern that need to be raised before the 
State Board of Education. 

Charter could be at·risk for potential: Will the proposed charter submit documentation of knowledge 
in the specific areas requested above? • Due process hearings 

• FAPE violations 
• Compliance issues 

Charter school serves students in Will the charter school subm~ documentation of knowledge of 
Kindergarten. federal guidelines for children with disabilities, ages 3-5, or 

provide a general assurance to follow the federal guidelines 
stipulated in 
34 CFR 301? 

Code of Conduct, pages 94-96 Our division suggests that the charter use contemporary 
"Disabled Studenr language that emphasizes the person first 

then the disability in practice as well as printed materials 
(e.g., students with disabilities). 
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West Houston School 
14333 Fern 
Houston, Texas 77079 
281-391-5003 
Email ­

Pamela Baker, Ph. D. January 17,2001 
Program Administrator, Special Education 
Texas Education Agency 
1701 North Congress Ave. 
Austin, Texas 78701-1494 

Dr. Baker 

I want to thank you for meeting with us last Friday afternoon and helping us resolve the issues of the 
outstanding corrective action plan. 

We have attached a copy of all of the items that you mentioned on Friday afternoon. 

There are two items that need additional explanation. The SIO - Assistive Technology - it was 
requested that we provide at least 2 - 3 students who are in need of Assistive Technology. We 
currently have 23 special education students enrolled. Eight of these students receive speech therapy 
services. It is my understanding that Assistive Technology services are determined on a case-by-case 
basis by the ARD Committee. Therefore, we have no students whose ARD has recommended an 
evaluation for these services. I have, however, attached a copy of our policies as well as the forms used 
if the ARD committee recommends this service is necessary. I have included a copy of our latest ARD 
with a speech student and notes the lack of a need for Assistive Technology services. 

On student coded EB8, the handicapping condition is listed as Learning Disabled. Since we were 
unable to locate the original behavioral observation in the folder, I had our School Psychologist go in 
to the classroom and observe this student. A copy of the observation is included. I have also included 
an additional report on an LD student, which shows where the behavioral observation was done, and 
by whom. 

If any of these corrections are not satisfactory to you, please let me know at the numbers listed above. 

I am sorry for the delay in getting this resolved. Rest assured, I believe we are providing appropriate 
services to all of the special education students we serve. 

I look forward to hearing from you. 

RECEIVED 
JAN j 82001 

Joy Guercio 
Superintendent 



Name: 
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WEST HOUSTON CHARTER SCHOOL 

ARDIIEP SUPPLEMENT: CONSENT FOR INITIAL PLACEMENT 

FOR INITIAL PLACEMENT ONLY: 


~ONO I understand that my consent for placement is voluntary and may be withdrawn at 
any time prior to initial placement. However, if I revoke consent after initial placc­
ment, my child's!my placement will not change unless: (a) the school and I agree 
otherwise (following ARD committee procedures) or (b) a due process hearing 
resolves the dispute. 

I have received and reviewed the Admission, Review and Dismissal Report (ARDI 
IEP) Committee Report of 1J:l~ I.!lt- that has been prepared for my child/mc. 

Date 

ONo I understand and agree with theARD/IEP Committee's decision and give my permis­
sion for the educational placement that has been proposed for my child/me. 

ONo I understand the Procedural Safeguards. 

Signature or Parent/Adult Student/Surrogate Parent 

WI liTE • Spe(i.l Eduettion Audit Fotder 

CANARY ~ Parent or Adull SIudmn Cop)' U'..j~
""'929 

Pagc ___of __riNK. Spocial EdUCIIlion Tc:Khcr "" P~~fttnllCUlrd rollkr, if Itlldtm doa II!,II qualify 
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Assistive Technology: Policies and Procedures 

Definition: According to the Individuals with Disabilities Education Act (IDEA), an 
assistive technology device is: 

"any item, piece ofequipment, or product system, whether acquired 
commercially offthe shelf, modified, or customized, that is used to increase, 
maintain, or improve functional capabilities ofchildren with disabilities." 

The provision of assistive technology devices and services may be special education, 
related services or supplementary aids and services to support a student with disabilities 
in regular education (see 1997 Amendments to IDEA, Section 302) 

The need for assistive technology required for the student to receive a free and 
appropriate education (FAPE) must be determined on a case-by-case basis as part of the 
comprehensive individual assessment and subsequent ARD meeting. 

The assessment team could be composed of all or some of the following personnel: 
school administrator, speech and language pathologist, school psychologist, school 
counselor, classroom teacher, classroom aide, occupational or physical therapist, social 
worker, medical doctor, student, parent, designated case managers and other people who 
may be significantly involved in the student' education and well being. 

Assistive technology evaluations must be consistent with the requirements noted in IDEA 
and with Part 300 of the Code of Federal Regulations regarding referrals, qualifications 
of personnel, time lines for completion and due process. 

A functional assessment will be used to answer the following questions: 

What are the special needs, educational needs or communication needs of the student? 

What are the student's current abilities? 

What materials and equipment are currently available that might meet those needs? 

What is the physical arrangement and instructional arrangement in this environment? 

What support is available in the school setting and in the home setting that will insure 
carry-over between the environments? 

What resources are available to the people supporting the student? 

What activities need to be modified to accommodate the student's needs? 
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What activities does the student need to participate in and how would technology support 
the student's participation in these activities? 

What options could be considered (no tech, low-tech, or high-tech) to develop a system 
for the student with defined specific needs? 

How can those options be explored in the student's home and school environment? 

What strategies can be used to increase the student's level of perfonnance and interaction 
with technology? 

If the ARD team detennines that assistive technology is required for the student to 
receive a FAPE, the ARD committee must include specific statements in the IEP to 
designate the devices or services that the student will need. 

The IEP must reflect the nature and the amount of services and the extent that the child 
will be able to participate in regular education programs. The student's educational team 
can use the data gathered in the assessment of assistive technology needs to write an IEP 
that includes the recommendations for assistive technology services, devices or both as 
appropriate. 

The assistive technology services or devices may be included as a part of the student's 
present level of perfonnance, annual goals or short-tenn objectives. The technology itself 
can be used as an educational goal area when the student is learning the function and 
operation of the assistive device. 

n-·? 3 2 Lil' ... 



WEST HOUSTON CHARTER SCHOOL CONTINGENCIES 


PARENT CONSENT FOR ASSISTIVE TECHNOLOGY ASSESMENT 

Student Name Campus Date Sent 

I hereby grant pennission for the following actions to be taken under the auspices of 
West Houston Charter School 

My child may be evaluated for Assistive Technology needs by a representative of the 
Assistive Technology (AT) Team _YES NO 

My child may be photographed, videotaped or tape recorded for the purpose of evaluation 
or instruction by the AT Team or its representative _YES NO 

A representative from the AT Team may discuss by telephone or letter any evaluations or 
therapies received from the following therapists or agencies: 

Therapist/Agency: NAME ___________________ 

ADDRESS _______________________________ 

TELEPHONE ____________________________ 

Therapist/Agency: NAME __________________________________ 

ADDRESS _______________________________ 

TELEPHONE ______________________________ 

The student will be tested within thirty days (30) school days unless the parent refuses 

Testing within this time. If this fonn is not returned within ten (10) school days, it will be 

assumed consent is given for testing. 


I will receive a copy of the assessments/site visit/report/telephone consultation report 

upon completion. 


Check one of the statements below 

I agree to testing ____ I refuse testing ___ 


Signature of Parent/Guardian Date 

For further infonnation, please contact the school at 281-497-7420 
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WEST HOUSTON CHARTER SCHOOL 

SCREENING FOR ADAPTIVE AND ASSISTIVE TECHNOLOGY 

-
Student: ____________ DOB: 10#:_____ 

'- School: Insttudional Setling:,___________ 

Completed by (name and IiUa):'-__________Dale of ScreeninQ:,______ 

The fOllOwing modifications should be oonslderao by the studenfs AdmisSion, Review and Dismissal 
(ARD) oommlttee. Please use the code below to rete 011 areas that apply: 

1 Currentlv available to the student; appe8l$ to meet the student's needs 
2 = Currently available to the student; does not appear to meet the studenfs neec1s 
3 = Consultation may be needed In this area and will be discussed at the ARD 

Til Support Instruction: 

__Special Paper (NCR, RaIsed Une) --Audio Materials 

__SpeeiallModifled Writing Utensil --Audio RecordedPlayer 

__Large Print Materials 
 --Adaptive Toys ~nd Appliances 
__Reading SIGnd __Calculator 

__BmilIe Writor 

__BraIlle Materials --SofIwa...,--Ke)'board 

Modifiaa\ion$ 
Modifications 


____~hD'~r___________________________________________~----------
CQmmDn~.~;________________________________________----_____________ 

To Support Moblllty/OrlantatlonJPoa\tlonlngl 
__Mobility Equipnwnt.orthopedic Self Cere Equipment 
__CIaSStOCm Positioning Equipment Orienlatlon and Mobility Equipment·Vision____~Mtr_____________________________________________ 
Comments.~'_______________________________________________________ 

To Support. CounlUon and CommunlcatlC!Dl 
__Obje<;l Symbols 
__Tactile Symbols 

-_CelendarSy.tem 
__Communication BoaklBoani 

__Pioture Syrrtlob -_Voioe O~ Device 
- ­,sSwilaI1 AwessiNe Appliances or Toys .Personal AmpIifJCalion____~heL~_______________________________~____ _____________ 

CQmmen~'~·_________________________________________________________ 

To support Vision allCl Heatln~ Needs: 
__Di&'~ LV (Low VIsion) Devioes __Near LV (\.ow VIsion) Devices 
___UghtlGlare Control Assiative LisIenlng Equipment 
--Hearing Aid$ Decod.v for Closed Captioning 
__Corrective Lenses CapUonecI Fim6 and Educational WIeos____~t~·__________________________________________________ 
OooMMm~,~'_______________________________________________ 

1 • Retain a complellHf copy of the _ning for your 11I001'ds. 
:I. Retum tha original to tha 6pGclal EduoaUon Referral Committee or Campus EvaluatIon 

&peclallcL 
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WEST HOUSTON CHARTER SCHOOL 
. 

CONTINGENCIESASSIS11VE TECHNOLOGY TEAM 
REQUEST FOR-AT ASSESSMENT 

~N~__________~__________~________~_____ 

Date 0( BIc1h '00 DisabiItY. 
School School PhOne=----------­
Contact PersonITltIe 
Related SeI'Vioe$ Provid-,·,..,.es--,.'n-vo/ved..........,.,.(Name..---and--l1I/e=.-,)-------------- ­. 
Fonn CompIeIed By (Name and Tide) Date 

a Yes Q No Haw mod"dications been tried at the campus level, Including 
any Insfn.rc:tionaI hardWare and software whIcI1 the ARD 
committee believes might be benelidal? 

-a Yes a No 
. 

Is the proviston ofa<faptive technology devloes or servioes 
essential to the ~ent's abIIi1y to be educated In UJe Least 
Restric:tiw EnviRmment? 

Q Yes Q No 	 Is the provision ofadaptive technology devices or services 
essenllal to the sfudenfs abllit.Y 10 receive a Free and 
Appioprtate Public Education? 

1. 	Briefiy desQ1be this student's olSablTIfy and the Impact the disability has on hlSl11er 
educaUonai progmm: . 

2. Briefly desaibe whId1 CUrriculum mod"dicaIions, Intetventions and/or adapla/ions havebeen tried to address !his concern? _______________________ 

Adion Taken byPAT Resouroe Team: 
q Telephone Consultation. Date,________ 
oa 
a 

Site VISit. Date 
A$ses$ment Re«Jmme-----nded.,...,.-----­
Requestror~reIUmed. Reason: _____________ 

R~~~__________-­q AssIsIan<;e Provided: -
~--------------­
~-----------------­

SIgna1ure . 

1. 
2. 

Place 8 QOflY of1he c:ompIeted Reque$t t11ho sIudent's Stale Aucrll Folder. 
Return original to; A.$s!sUve Technology. 0IIi0e ofSpedal EducaIIon, Rt. 10 

3100 

00235 




Please note, pages 236 - 258 are not being released as they are confidential, student 
specific ARD docs. For more information concerning the decision not release these 
documents contact the Division of Charter Schools at 512-463-9575. 
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OATESENT WEST HOUSTON CHARTER SCHOOL CONTINGENCIES .. ~- - - -
Nocice of Comprehensive Individual Assessment and Test Description 

StudenJ: 1011: Bir1hdate: 

School: 

" We have carefully reviewed your child's/yourschool records, information from hislher/youneachers, and informalion you have shared 
with us. More infonnation is needed (0 determine hislhcr/your needs and 10 plan an appropriate school program. You will receive a fonn 
requesting your permission for the testing. 

·We want to do a comprehensive assessment of your child/you for the following reasons: 

"Bdore recommending this assessment, we considered the (ollowing alternatives: 
o Regular education 0 Change in pace of instruction 0 o,ange in method of instruction 0 Change of materials 
o o,ange in programming 0 Other: __________________ 

These options were rejected due to: 
o Lackofprogrcss 0 Continued failure 0 Discipline problems 0 Other: 

We want to evaluate your child/you in all the areas listed below. These tests will help us learn more about hislher/your educational needs. 


··LANGUAGE (COMMUNICATIVE STATUS) 

If your child/you know(s) more than one language, these tests will help us find out which is the best language for hislher/your learning. 

They will also let us know which language to usc for all other testing. We want to find out how well your child/you understand(s) what 

is said 10 himlhcr/you and how well your child/you can express thoughts. I ryour child/you have trouble speaking clearly, we may lest 

himlhcr/you to find out what any speech problems may be. Examples of tests which may be uscd include, but are not limited to: 

Woodcock Languagc Proticiency Battery, Goldman-FristQC Test ofArticulation and Auditory Discrimination, And Expressive One-Word 

Piclure Vocabulary Test. 


··PHYSICAL(MOTORAIlILITIES, HEALTH, VISION, HEARING) 

We want 10 know ifany physical or health problems make it difficult for your child/you to do hislhcr/your school work. Assessments may 

include. but are not limited (0 vision and hearing screening. functional vision, audiological. and otological assessments, medical exams 
by a physician. and gross and fine motor inventories. 

··EMOTIONAUBEHAVIORAL 

We want to know how well your child/you get(s) along with others at school and al home. We will collect information from you and his! 

her your tcachers. We may also conduct behavioral observations, rating scales, and student interviews. 


··SOCIOLOGICAL 

We want 10 get information about your child's/your homc life and thc kinds of experiences helshelyou have had in your family. School 

staff members may be calling to talk to you about this. 


··INTELLECTUAUADAPTIVE BEHAVIOR 

We want 10 determine how well your child/you think(s), compared to others of the same age. We also want to find out how well your 

child/you takc(s) care ofhimselfiherself/yourself at home and at school. Tests may include, but are not limited to: the Wechsler Intelli­

gence Scates, Kaurman Assessment Batteries, Slanrord·(3inc( Intelligence Scale. and the Vineland Adaptive Behavior Scales. 

··EDUCATIONALLEARNING COMPETENCIES (ACADEMIC PERFORMANCE) 
We want to find out how your child is/you arc doing in reading. math. written language, and other ar.eas. includingjob-rclalcd skills. if 
appropriate. Tests may include. but are not limited to the: Woodcock-Johnson Batteries. Wechsler Achievement Tests. and Diagnostic 
Achievement Battery. 

OVER 

"Dalo!<s r<quiRd iIcms 238 
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Other factors relevant to this proposal to assess (if applicable): 

"Your rights were explained to you at the time of the initial referral for special education assessment. Federal regulations require that 
parents/adult students be provided a full explanation ofall procedural safeguards in their native language or other mode ofcommunica­
tion each time the district proposes or refuses to initiate or change the identification, evaluation, or educational ]:lacement ofyour c.hild! 
you or the provision of a free appropriate public education (FAPE) to YOLlf child/you. A copy of An ~"anatiofl of Rig/us and 
Procedural Safeguards 0/Q Parenl with (1 Child with Disabilities in School is attached to this fonn. 

To:__________________Date given: _______ 

NAME 

SIGNATURE OF tNTERPRETER (if-applicable) 	 DATE 

(fyou have any questions. please call: ______________________ 

(telephone number): ____________________ 

These sources can provide additional information andlor can assist in 
understanding this No/ice a/Comprehensive Individual A.'i.fe.f.fmen/. 

Learning Disabilities Ass·ociation of Texas 
7(3.774.6405 

Advocacy, Inc. 
713.974.7691 

Special Kids, Inc. 

713.643.9576 


Partners Resource Network, Inc. 
800.866.4726 or 281.835_3 (25 

Attachment: 	 An Explanation 0/Rights and Procedural Safeguards 0/" 
Parent with" Child with Disabilities In School 

·Ocnoccs rcqWrod iIans 

."Scudcnt mud be: assessod in.n areas related 10 the SUSPCCIc:d dis.abilil),. including dlC ~uiremenb of J..CCFR fJOO.!ii3UO. ifapproprialc. 
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TEXAS EDUCATION AGENCY 

AN EXPLANATION OF RIGHTS AND PROCEDURAL SAFEGUARDS 


OF A PARENT WITH A CHILD WITH DISABILITIES IN SCHOOL 


PLEASE NOTE: 	 This doc1.lment was wriUen by the Texas Education Agency in August 1997. In May 1997, Congress enacted major changes 

In special education law. The U.S. Department of Education Is expected to publish dralt regulations under the new law In !he 
fall of 1997, bullhese regulations win not become final until at least April 1998. For!he 1997·98 school year, therefore, ~ Is 
Important that a parent get competent help In undersianding his or her rights U'lder the law. This dooJrnent must be used 

wiII1 caution. In many Important respects, the law governing a parenfs rights Is simply not dear at this time. 

This Document 
II you are the parent cA a child w~ a disability, this document Is for 
you.' Your public school must give you this document each time: 

1. 	 your child is first refened for spedal education evaluation; 
2. 	 you are notified of an edmlssion, review, and dismissal (ARD) 

committee meeting about your child; 
3. 	 your school reevaluates your child; and 

4. 	 your school requests a "due process hearing" about your child. 

Parent Consent 
Your school cannot evauate your child before placement, place your 
child in a special education program, or reevauaie your child after 

placement ~ your oonsent Your school does rd have your 
consent unless each of !he following arelrUe: 

1. 	 you have been fully informed of all relevant information In your 
native language or other mode of communication: 

2. 	 you understand and agree in wriUng to the proposed action; 
3. 	 your written consent describes the proposed action and lists 

any records that will be released and to whom; and 
4. 	 you understand thet your consent Is voluntary and you may 

revoke your consent at any time. 

The school cannot w~hold any special educetiOn benefit from your 
child because you refuse to give consent, except the action to which 
you do not consent Some schools have local parental consent 
poIldes lhaIexpand,YOur right to oonsent These poIides are 
permitted, so·iiX1~·'e's'\i[8d;.,;, procedures are In place thai ensure 
your re~ ok, :~t C:arnot result In a failure to provide a free 

eppropriate pubrlC education (FAPE) to your child. 

II your refusal to oonsent might cause your school to violate your 
child's right to a FAPE, your school may file a dus process hearing. 
(See "Impartial Due Process Hearing".) The hearing officer will 

determine whether the school must evaluate your child or begin 
providing spedal education and related services to your child without 

'II your child Is en Iniant two years old or younger and Is deal or 
visually Impaired, contact the Texas Interagency Coundl on EaMy 

Childhood Intervention at I ·800-250-2246 for information abcx.t 

services for your infant 

your oonsenl If the hearing officer does override your consent, you 

may eppealthe decision to court. During the due process hearing end 

any court eppeals, the school may not change your child's current 
educational placement Of course, you have the right to withdrew 

your child from the public school system at any time end enroll your 
child in a private, parochial or home school. 

Prior Written Notice 

Your school must notify you in writing before "lakes or refuses t> 

lake any action to Identify your child as a spedal educetiOn S1udent; 
before it lakes or refuses to lake any action allecting the tree 
eppropriate public education (FAPE) cA your child; or any time the 
school evaluates your child. Any time prior wrillen notice is required, 
your school must: 

I . 	 describe the action proposed or refused by the school; 
2. 	 explain why the action Is proposed,or refused; 
3. 	 describe oll1er options considered and why ~ rejected them; 
4. 	 describe each evaluation procedure, test, reoord, or report 

supporting ~ dedsion; 

5. 	 describe any other factors related to ~ dodsion; 
6. 	 enclose a copy of this document and 
7. 	 give you the neme, address, and telephone number of people to 

oonta.ct for help in understanding the rights explained in this 
document 

Your school must give you this pMor notice in language thai Is 

understandable to you and the general public. The notice must be in 
your native language or other mode of communication (unless this Is 
dearly not feasible). n yours Is not a wriHen language, your school 

must translate the neticeto you orally or by other means, must make 
sure you understand the notice, and must keep a wrillen record thai It 
has done Ihese things. 

Testing and Evaluation 
Your school will follow a set of evaluation procedures D detennine 

whell1er your child has a disabil~ end a need for spedal education 
an:! related services. In addItion, the evaluation information wOl be 

used by the ARD committee in developing.., Individual educational 
plan (IEP). (See "Admission, Review, and Dismissal Commillee.j 

Your school may rd use redally or culturally biased testing or 
evaluation materials or procedures 10 evaluate or place your child. 
These malerials and procedures must be provided and edminlstered 
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Independent Educatlonel Evaluation 

~ used In 1hIs document. an Independent educational evaluatiOn QEE) 
means an evaluation a:nd\JI:Ied by a qualified e.aminer who Is rd 

employed by your school. If you ask, your school fTU!lleD you how 10 

get an lEE. 

Hyoo disagree with an evaluation 01 yoor child \!laI .... school I'8S 

done, yoo t-eve .... right 10 request an lEE at public 0>qlef1S8. This 
means yoor schoOl fTU!I pay for Ihe lEE or ensure IhaI you cOU!ln croe 
at ro toS\. Your school must use 119 same critoria for .., lEE et 
pubflC e>qlef1S8 as It uses for its own evaluations. Including Ihe 

location of !he evaluation and Ihe qualificatiOnS of Ihe examiner. 

If you requesl an lEE at public e>qlef1S8, your school has Ihe right 10 

file a due process hearing to sIlow Ihat its evaluation is appropriate. H 
Ihe hearing officer decides lhet Ihe school's evaluation is appropriate, 
yoo still t-eve \he right to an lEE, but not at pubtic expense. 

If yoo pay for an lEE, .... school must consider .... resuits of ... 
evaluation when deciding anyIhing affecting .... provision of FAPE 10 

yoorchlld. You can u;;e .... IEEas evidence ata due process hearing 
aboot your child. 

If a hearing officer requests an lEE as part 01 a dJe process hearing, 
.... cost of Ihe evaluation must be at public Gl(jlense. 

Complaint Procass 

If you believe your school has vioIaIed lederal or stale law on children 
wilh disabilities In edUcating your child, yoo may file a written 
complaint with .... Texas Education Agerx:f (rEA) at Ihe address 

below: 
Te.... Education Agency 
Complaints Management Division 
1701 Norih Congress Avenue 
Austin, TX 78701-1494 

Your complaint shculd state thelliolation(s) you believe has occurred 
and stale Ihe tacts on which your o:>mplaint is based. 

Wllhln 60 calendar days aller receiving your wriHen complaint, ... 
TEA will: 
1. 	 conduct an independent Investigation, including on-site 


investigation as needed, «lhe TEA delermlnes such an 

Investigation is necassary; 


2. 	 give you an opportunity to give more Information aboot Ihe 

cornpIalnt, over !he lelephene or In writing; 


3. 	 review an relevant Information and determine whelhor Ihe 


school has violated applicable law; and 


4. 	 give you a wriHen decision fhat rules on each allegation In your 
compIalnt 

You may appeallhe TEA's final decision to !he U.s. Department of 
E<b:atioo.. 
In addtion, .... TEA opera... a 24-hcUr loll free 'rot IIno" Ihrough 
which yoo can leave a message. This hot Rne enables you to discusS 
your rights and possible violatiOnS with a tralned professional during 

normal busInesS hours. The number is 1-BOO-252·9668. 

CONTINGENCIES 

Mediation 
You are sIrongly encouraged to wor1< wiIh your IocaJ school persoonel 
to resolve differences as t>ey occur. There may be times, hcMever, 
when a neutral Ihird per1Iy may help you reach agreement with your 
school. Mediation is an alIemative d"lSPute resolution procadure made 
available to you bylheToxas Education Agenoy (TEA). The TEA will 
nonnally oller \his service 10 yoo each lime yoo request a "due 
process haaring." (Seo "Impar1lal Due Process Hearing.; However, 
yoo may request fhat a med"'tor be assigned to you at other times as 
well. To reqtlest a medl8lor, write to \he TEA at the _ress below: 

Texas Education Agency 

Complalnts Management Division 

1701 Norih Congress Avenue 

Austin,1X 78701-1494 


The mediation process: 
I. 	 musl be IIOluntary. No mediator will be assigned unless boIh 


you and your school request, ~ and agree to abide by Ihelerms 

of !he mediation. 


2. 	 cannot be used to deny or delay yoor due process haaring or 

any of your legal rights. 


3. 	 will be condUcted by a neutral person, a qualified and Impartial 
mediator tralned In effective mediation techniques. 


Each mediation session must be held in a timely manner and In a 

convenient 1oca1ion. 


You have \he righl to bring an attomey or olher representative" \he 

mediation, but are not required to do so. 


Most of \he TEA's mediators are not e\tomeys. Even if your mediator 

happens to be an aIIomey, Ihe mediator camot advise or advocate for 

any party to Ihe mediation. The mediator helps .... peril .. reach an 

agreement, KIhey can agree. 


, NoIhing you say to Ihe mediator will be repealed by .... mediator 10 

Ihe TEA. If you want .... TEA "investigate or get Involved In Ihe 
dispute between you and your school, you must file a CO!flllaint using 
Ihe TEA's CO!flllalnt process. (See 'Complaint Process.") 

Any communication \!laI occurs during mediation is oonIidenIiaI by 

\ow and may not be used as eYIdenoe in any legal proceeding. You 

may be required 10 sign a confidentiaHly pledge as a oondition d 

parIIdpating In modalion. 


II you reach .., agreement with your school, Ihe terms 01 your 
agreement will be put In writing. Your signalure on \his agreement 
may creale a legally binding contract. Such. contract might releasO 
your school from significant legalliabllitie. R may owe 10 you as a, 
resuR of Its education 01 your child 1.4> 10 Ihe present However, you 
cannot walve In a contract any aspect d your child's right " fu\U"e 
educational benefits. Violations of .... agreement may be addressed 
by filing a CO!flllalnt or requesting a due process hearing. (See 

"Complaint Process and ·l~ Due Process Hearing." 

Tha mediator does not represent or speak on behaJf 01 .... TEA. The 

TEA pays for \he medie\or ..-d relaled costs. You must pity yoor 
lawyer or oIher represenlative Kyou choose to bring one..... 
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flling suit in court. It you do not, your claims In court may be 
dismissed. (See "Impartial Due Process Hearing.") 

Award of Attorney's Fees 

It you win part or an of what you are seeking in a die process hearing 

or In court, a judge may rule that yoU are the "prevailing party." If so, 

the judge may order your school 10 pay for your attorney's fees and 
related costs (if they are reasonable). 

This order may include attorney's fees and related costs for any ciJe 

process hearing, lor any appeal to court Irom a due process hearing, 

and for any mediation concucted after the flling 01 a due process 

hearing. This order may not include anomey's fees or costs lor 

representation at admission, reviewI and dismissal (ARO) committee 
meetings, unless the ARD committee meeting is convened as a result 

of an order by a due process hearing officer or a judge. 

Your right 10 have the school pay for your attomey's fees and oosts 

may be limited in response 10 whal you (or your aUomey) do or lail b 

do in the process. First. jf !he school offerS to settle the dispute 01 
lerms thai are alleast as lavorable 10 you as whal you win, the judge 

may rule that you cannot be awarded attome.y's fees or costs for work 
done after the offer to settle. The judge must enter this order if: 

1. 	 the school makes an offer to satlle the dispute more than ten 

days before a due process hearing (or if you are appealing to 
court, wi1l1in the time allowed by Rule 68 of the Federal Rules 

of Civil Procedure); 

you do not accept the offer wi1I1in 10 days; and 
the judge or a due process hearing officer makes a finding that 

the school's offer was at least as favorable to you as U'le order 
you received. 

secane, the judge must reduce the amount of attomeys Ie.. awarded 

to you whenever the judge finds that: 
1. 	 you unreasonably protracted the diSpute; 

2. 	 the lees charged by your attomey unreasonably exceed the 
hourly rate charged by similar attorneys in your community for 

similar services; 

3. 	 the time billed by your attorney is excessive considering the 

nature of the proceeding; or 

4. 	 your attomey failed to give the school the required notice when 

your due process hearing was originally requested. (See 
"Impartial Due Process Hearing.., 

Discipline and Your Child 

RELATIONSHIP OF CONDUCT TO DISABILITY 

Your school may discipline your child, but may not punish your child 

for concuct which is a manifestation of a disabDity. "your school 

decides 10 discipline your child by removing your child Irom the 
current placement, it must: 

1. 	 on the day the decision Is made, inform you 01 the decision and 
give you a copy 01 this document and 

CONTINGENCIES 

immediately, if possbfe, but not later than 10 school days after 

the day the decision is made, reView the relationship between 

your child's disability and the conduct subject 10 discipline. 

"The review must be dcoe by an admission, review. en:! dismissal 
(ARD) committee. The ARD committee can find thai your child's 

conduct was not a manifestation of a disability only if it: 
1. 	 tirst considers an relevant information about the conduct 

subject to discipline, including: 

a evaluation and diagnostic results, including any results or 

other relevant Information that you give to the ARD committee; 
b. observations of your child; and 
c. your chikl's fEP and placement and 

then finds that-­

a with respect to the conduct subject to discipline, your 
child's individual educational plan and placement were 
appropriate; and your school provided special education 

s8Nices, supplementat)! aids and services, and behavior 
intervention strategies as required by your child's IEP and 
placement; 
b. your child's disability did not impair your child's ability to 
understand the impact and consequences of the concUCI 

subject to discipline; and 
c. your chU<fs disabHity did not impair the abUity of your child 

to conlrolthe conduct subject 10 discipline. 

If 1he ARD committee finds that your child's conduct was not a 
manifestation of your child's disability. your school may discipline 
your child using the disciplinary procedures thet apply D children 

without disabJ1ities. However, the school must transmit your child's 

special education and disciplinary records for consideration by !he 
person{s} making the final discipline decision. 

You may request a due process hearing b appeal the ARD 

committee's manifestation finding. The hearing officer musl find 
~ether the school demonstrated in its ARD committee meeting that 
your child's oonduct was not a manifestation of your child's disability. 

The Texas Education Agency must arrange for M expecfiled hearing 

on this question. 

PLACEMENT IN AN ALTERNATIVE EDUCATIONAL PROGRAM 

Your school mey not place your child in an altemative educational 

program (AEP) unless your child's conduct meets the criteria 

applicable to chUdren without disabilities for AEP placemenl in Texas 

Education Code, Sections 37.006(0) or 37.oo7(a). Your chikl can only 

be placed In an AEP by an ARD committee, or by a due process 

hearing officer in he circumstances described in "Hearing Officer 

Placement in an Alternative Educational Program: 

An ARD oommittee may place your child in an AEP only If it finds the! 
IheAEP: 

1. 	 enables your child to continue to participate in the general 


COITiculum, although in another setting, and to continue 10 


receive those services and modifications, Including thOse 
described in your child's current IEP, thai will enable the child 
10 meelthe goals set out in theIIEP; and 
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The money to be reimbursed 10 you may also be reduced or denied if: 

1. 	 before you removed your child from public school, \he dis1ricl 
notified you "intended to evaluate your child (and gave you an 
appropriale and reasonable statement of the purpose for the 

evaluation). but you did not let the public school do it; or 

2. 	 a judge finds you acted unreasonably. 

Surrogate Parents 

The rights explained in thls dOGUmeni belong to you. the parent of your 

chHd. However, if your school cannot identify or find a parent 01 your 
child with reasonable eHort or your child Is a ward 01 the slate. your 

school must assign a "surrogate perenf to represent your child in all 

matters relating to 1he identification, evaiua1ion, am educational 
placement 01 your child and the prOvision 01 a FAPE k> your child. 
This person may not be .., employee 01 any public agency which is 

in_in the education or care 01 your child or have "'" conflict d. 
Interest with yeur child. but may be paid by your school '10 serve as a 
surrogale perent The poISOn musl have lIle knowledge and skills 

needed to adequst~lv represent your Child. 

West Houston Charter School 

If there is something that you do not understand. please ask 
for further information. You may contact the campus 
administrator at the numbers listed below. You may also 
contact the Regional Education Service Center (Region IV) 
al the number listed below. 

Fern Campus - Robert Guercio or Vicente Fuentez 281-497-7420 

Katy Campus - Joy Guercio 281-391-5003 

Region IV - 713-462-7708 

CONTINGENCIES 
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CONTINGENCIES 


was observed in her U S History class bY_.school_ There were. other 
•sue ts in the class, The activity working on a gr.uroJe on World ~udents were asked to 
devise an alternative plan to the D-Dal'nvasion, was paired off with. other students, _ was 
active in drawing a i_didnot In eract with the other stu:rents in.group~teacher 
cam over and t~pa e with the group,.then began to help group members complete 
the project. Overall. compliant after teacher re- "ection 
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Please note, pages 268 - 273 are not being released as they are confidential, student 
specific ARD related documentation. For more information concerning the decision not 
release these documents contact the Division of Charter Schools at 512-463-9575. 
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West Houston Charter Alliance. Inc. 
5618 11· Street 

Kat)', TX 77493 j, 


"I: 
"(281) 391-5003 
"
I, 

(281) 391-5010 fax i~ 
" r,,. 
I' 

" iiI, 

I Ii 
GeMn' Mm." '''....'' tor §s,,,P'. I nvt'II~H's77 

, ,. 
I it 
, " ""......_-_........._or...W........... 


~tative provj... a general assunnc:e Ibat tile West Houstm So willlbJJow all 
Special education guidel_ .tipulaled in tile S_ Board of~ R lei ( ._ AdatiniJlntiw Code), 
CommissiDllC( Rules (Texas AdJniniatrative Code) Texas Education Board ofFAl.,......... 
Ccrtifi~ation R.cquirem....ts. Pinal bllUlatiooS (Marc:h 1999) of IDEA-",*" 99 300. & 301. end odIer 
Appli<able laws end regulations Rlobod to ilnplemenllltion ofspedal eduClllionl . 15 laid tile 
provision ofa F ..... ApPrOpriate Public ~on (PAPEl 10 sllldeots will' illlies. no DIY...... of 
Special Eclllcalioa allhe Teau Ecl...lioa ..\Jeaey .a:eptI the .tate...." ......I ......._ to 
tollo.. 1110 opecial ed.""t\oa l .. hleI.... be....,.... 0.11 _taneat l!!!a..!I2t til. dlYWo.'. 
aeeeplll_ of III•••"".. ra.1eI or d.\etlou Ie I .... _al applleatloJt.j P ore. It is !he 
mponsibililY ofthe West Houston Charter School to temaiJ:I in eomplian,*, w tile new reviJicms end 
regulations to State Boord ofFAlueation Rules (Texas ./ldminis1rative Cod~). C issio....,. Rule. (Texas 
Adminls1nltive Code). Texas FAluealion Cod". State Board ofEducator Co$tifj ticIIlllequitements, end 
Final bguJalicw (Marc:h 1999) ofIDEA-Parts 99,300, &301 and other BJlpr Ie laws and l1Iaut-elons 
J1Ilated 10 impIolI\f!fttation ofspecial education requirements and lb. provi~ion cIr. Free. Appopriale Public 
Education (pAPE) 10 stucIcms with diJabilities. Ii 

'I 

(Dole) 

ii 
1; 
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TEXAS EDUCATION AGENCY 

1701 North Congress Ave. *Austin. Texas 78701-1494 * 512/463-9734 *FAX: 5121463-9838 * http://www.tea.state.tx.us 

Jim Nelson 
Commissioner of Education 

MEMORANDUM 

To: Diana Hooten, West Houston Charter 

From: Mary Perry, Charter Schools Division 

Date: March 7, 2001 

The special education division has now completed the review of your revisions to 
the special education section of the renewal application. Following are the 
results of the latest review. 

You have completed a general assurance statement that we have on file, and it 
is likely that you have already made some changes to your special education 
local policy documents. Please send me your responses that reflect compliance 
with the issues indicated on the following pages. 

If you have any questions about the latest review, please call Carolyn Dietrich at 
(512)463-9362, and please feel free to call me at (512)463-9575 if I can be of 
any assistance. 

Cc: 	 Susan Barnes 
Carolyn Dietrich 
Charles Moody 
Jim Thompson 
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Special Education 	 West Houston Charter School 

CONTINGENCIES 
GENERATION 1 - RENEWAL APPLICATION CONTINGENCY REVIEW 

Please list and explain any issues that need clarification in the interview process. 

Contingencies 

Procedural 

Safeguards 

300.504 

Any reference or assurance to follow 
34 CFR 300.504; or a reference to the State 
Procedural Safeguard Brochure; 
• 	 A copy of the procedural safeguards is given 

to parents at a minimum of 
• 	 In~ial referral for evaluation 
• 	 Each ARD 1 IEP notification 
• 	 Reevaluation 
• 	 Receipt of a request for due process 

• 	 Contents: 
• 	 Full explanation of independent 
• 	 evaluation 
• 	 Prior written notice 
• 	 Parental consent 
• 	 Access to educational records 
• 	 Opportunity to present complaints 
• 	 initiate due process hearing 
• 	 AEP placement 
• 	 Private school students 
• 	 Mediation 
• 	 Due process hearing 
• 	 State level appeals 
• 	 Civil actions 
• 	 Attorneys' fee 
• 	 State complaint procedures 

• 	 Understandable language 

Contingencies provided 
information regarding the DEC 
discrepancies. 

The following are items still 
missing from the renewal 
application. 

Application response is vague. 

MISSING 
• 	 A copy of the procedural 

safeguards is given to 
parents at a minimum of 
• 	 Initial referral for 

evaluation 
• 	 Each ARD 1 IEP 

notification 
• 	 Reevaluation 
• 	 Receipt of a request for 

due process 
• 	 Contents: 

• Full explanation of 
independent 

• 	 evaluation 
• 	 Prior written notice 
• 	 Parental consent 
• 	 Access to educational . 

records 
• 	 Opportunity to present 

complaints 
• 	 initiate due process 

hearing 
• 	 AEP placement 
• 	 Private school students 
• 	 Mediation 
• 	 Due process hearing 
• 	 State level appeals 
• 	 Civil actions 
• 	 Attorneys' fee 
• 	 State complaint 

procedures 
• 	 Understandable language 

Prior notice Any reference or assurance to follow Application response is vague. 
by agency; content 34 CFR 300.503 and 300.345 
of notice MISSING 
300.503 • Notice. Five school days written notice given to • Notice. Five school days 

parents before the charter written notice given to 
parents before the charter • 	 Proposes to initiate or change 

educational evaluation • Proposes to initiate or 251 
• 
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Special Education West Houston Ch~NCIES 

• Contents of notice: 
• Description of action proposed or refused 
• Explanation of why agency proposes or 

refuses to take action 
• Description of other options & why options 

refused 
• Description of evaluation procedures, test, 

record, or report 

placement, evaluation 
• Refuses to initiate or 

change the above 

• Contents of notice: 
• Description of action 

proposed or refused 
• Explanation of why 

Prior notice 
by agency; content 
of notice 
(con'!.) 

• Statement that parents have protection 
under procedural safeguards document 

• Sources for parents to contact 

• Understandable language 

• agency proposes or 
refuses to take action 

• Description of other 
options & why options 
refused 

• Description of 
evaluation procedures, 
test, record, or report 

• Statement that parents 
have protection under 
procedural safeguards 
document 

• Sources for parents to 
contact 

• Understandable language 

Observation Any reference or assurance to follow Application response is vague. 
(assessment! 34 CFR 300.531· 300.543, and TEC 29.004 
evaluation) MISSING 
300.531 - • Initial evaluation • Initial evaluation 
300.543 • Evaluation procedures 

• Determination of needed evaluation data 

• Determination of eligibility 

• Procedures for determining eligibility & 
placement 

• Reevaluation 

• Additional team members 

• Criteria for determining the existence of 
specifiC learning disabilities 

• Observation 

• Written report 

• Evaluation procedures 

• Determination of needed 
evaluation data 

• Determination of eligibility 
• Procedures for determining 

eligibility & placement 
• Reevaluation 
• Additional team members 

• Criteria for determining the 
existence of specific 
learning disabilities 

• Observation 

• Written report 

Development & Any reference or assurance to follow Application response is vague. 
implementation of 34 CFR 300.342-350 
the IEP MISSING 
300.342 ­ • When I EPs must be in effect • When IEPs must be in 
300.350 • IEP I ARD meetings 

• IEP I ARD team 

• Parent participation 

effect 

• IEP 1ARD meetings 

• IEP 1ARD team 

• Development, review. and revision 
of the IEP (TAC 89.1050) 

• Content of the IEP 

• Agency responsibilities for transition services 

• IEP accountability 

• Parent participation 
• Development, review, and 

revision 
of the IEP (TAC 89.1050) 

• Content of the I EP 

• Agency responsibilities for 
transition services 

• IEP accountability 

3/5/2001 
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Special Education West Houston Charter ~I 
'llvOSlv,

ClSs 
Trans~ion Any reference or assurance to follow Application is missing key 
Planning 34 CPR 300.29, TEC 29.011; TAC 89.1110. and concepts of this component. 
300.29 the Transition MOU 

MISSING 
Any reference or assurance to 
follow 

• 34 CPR 300.29, TEC 
29.011; TAC 89.1110, and 
the Transition MOU 

Certified Any reference or assurance to follow Application provided a listing of 
Personnel 34 CPR 300.23,300.136, TAC 89.1131, and special education personnel. 
300.23; 300.136 SBEC certification requirements. 

• Qualified Personnel 

• Personnel standards 

MISSING 

• Qualified Personnel 

• Personnel standards 

Services to Any reference or assurance to follow Application is vague. 
Expelled Students 34 CPR 300.121; 300.522 and TEC Chapter 37 
300.121; 300.522 

• Free Appropriate Public Education (FAPE) 
• 10 day rule 
• TEC Chapter 37 

• Determination of Setting 

MISSING 

• Free Appropriate Public 
Education (FAPE) 
• 10 day rule 
• TEC Chapter 37 

• Determination of Setting 

Please list and explain any areas of concern that need to be raised before the 
State Board of Education. 

Charter could be at·risk for potential: Will the proposed charter submit documentation of knowledge 
in the spectlic areas requested above? • Due process hearings 

• FAPE violations 
• Compliance issues 

Charter school serves students in Will the charter school submit documentation of knowledge of 
Kindergarten. federal guidelines for children ~h disabilities. ages 3·5, or 

provide a general assurance to follow the federal guidelines 
stipulated in 
34CFR 3011 

Code of Conduct, pages 94-96 Our division suggests that the charter use contemporary 
"Disabled Student" language that emphasizes the person first 

then the disability in practice as well as printed materials 
(e.g., students with disabilnies). 
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Observation (assessment/evaluation) ­

.J 300.531 - 300.543 
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CONTINGENCIES 

REFERRAL FOR SPECIAL EDUCATION ASSESSMENT 

School-age students rurrently enrolled in the dstrict may also need Spedal Education services in 
order to ll1Ii<e educational progress. If so, they may be referred fer assessment. As ~th all other 
aspects of the provision of special education services, 'safegua"ds' ere built into the referral 
process to assure that students wll be educated in the LRE (Least Restrictive Environment). It is 
irT1lortant to note that the Referral Process is really primaily a general education process. 
Legally, approximately 8S% of this process take place before special education personnel can 
become involved, unless contacted for consultation regacdngthe provision of modlications in the 
general education setling. Followng is a description that delineates the process and outlines 
responsibinties at each stage. The actual practice may dffer somewhat from ~us to carlllus. 

STEP 1: 	 REQUEST FOR TESTING 
V'men a dsabi6ty is suspected a reques1 that a student be assessed to detemine the 
need for special education services may be initiated by pCl'ents, the teacher, the 
~us Student Support Team or 504 comrrittee, the student, or other interes1ed 
pCl'ties. Prior to referral for Special Education assessment all appropriate supports 
through general education have been atte!ll>ted over time ~out SUcces$. The 
request is generally made to the studenrs counseb', and begins the &klay time frame 
~thin which the assessment process must be corT1lleted. Appropriate reasons for 
referral include repeated student failure, lack of student success that may not yet have 
resulted in failure, student age or drrumstances that create uniqJe situations, or 
referral from a 504 comrrittee. Please note that failure to pass the TAAS is not a valid 
reason to refer for testing unless other concerns Cl'e also present. Specific guidelines 
also regulate the referral of non-Eng&sh speaking students to provide safeguCl'ds 
against placement based on language, not leaning delidts. 

STEP 2: 	 ASSESSMENT AND DETERMINAnON OF PlACEMENT 
Until this point, the process is a function of general education; special education can be 
involved only if requested to provide consultative services to help design modfications 
in a general education setting. At this point, a Diagnos1iciCll or Speech Therapist WU 
schedule, conduct, score, and interpret testing. An AdrTission, Review, DislTissai 
Comrrittee meeting is scheduled to review assessment results. If, accordng to TEA 
guideines, the assessment deterrrines that a student qualifies as a student wth a 
dsability CIld has an educational need for special education ser.ices, an ARD 
Cormittee ¥All detemine if special education services Cl'e needed and design the 
necess:ry services. PCl'en1aUadult student consent is necessCI'Y in order for special 
education placement to be irT1llemented. W1en assessment is CO!l1lleted, the 
pCl'entiadult student may decine services. 

Please consult the Referral Process Row CIlCl't for deHneafion of the process. 
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SPECIAL EDUCATrON REFERRAL CONTINGENCIES 
FLOWCHART 

Student is successM 

CQntinue current 
Placement and supports 

Student experiences difficulties 
in current setting 

CQnvene Student Support Team 
(SST) Meeting 

Design and implement support strategies 

'OVERTIME 

Reconvene SST and assess student progress 

Student is not successful 
• OR 

Redesign supports in 
current placement 

.. 
Student is successful 

CQntinue current 
placement aDd supports 

lUa!Iy about 6weeks 

-Starts time line 257 



CONTINGENCIES 


. " 

."£i;;!t:,~~r~t 

ELIGIBILITY 



--

ELIGIBILITY 
CONTINGENCIES 

Students receive special education services based on engibinty aiteria estabnshed for each of the 
TEA recognized dsabtnties. Assessment (testing) detemines the presence of ahandcapping 
condtion; the ARD Cormittee detemines engibinty. 

Orthooedic Impairment fon 
"Q-!hopedc irnpairrnenr means a severe orIhopecic illl'airrnent that adversely affects a 
child's educational perlOc Illatlce. 

Other Health Impaired (OH) 
A student vmo has been detemined by a &censed physiciCil to have lirrited strength, 
vitanty, or alertness, due to chronic or acute health problems. 

Auditory Impairment (All 
A student 'Aith an audtory illl'airrnent is one vmo has been detemined to have serious 
heaing loss even after cocreclive medea! treatment or use of CIfllIUfication. 

\IIsuallmpairment Ml 
"'Visual illl'arrnent indudng blindness" means an illl'airment in vision that. even \'.iIh 
cocrection, adversely affects a child's educational performaIce. 

Deaf·Blind (DB) 
A student 'Aith deaf-blindness is one v.ilo has a combination of severe heaing and visual 
losses after best cocrection and is detemined to be e6gible as audtorially illl'ared and as 
visually impaired accordng to the speci1ic e6gibility oiteria for each of these dsabiUties. 

Mental RetardZion (MRI 
A student 'Aith mental rela'dation is one vmo has been detemined to be functioning two or 
more standa'd deviations below the mean on indvidually adrrinistered scales of verbal 
ability, and either performance or nonverbal abiHty, and vmo concurrenUy exhibits deficits 
in adaptive behavior. 

Emotionally Disturbed fEDl 
"Serious emotional dsturbance" means a condtion exhibiting one or more of the foIlov.1ng 
charcderistics over a long period of time and to a marKed degree that adversely affects a 
child's educa1ional perfomance. 
(a) 	CIl inability to Iea'n v.tIich cannot be explained by intellectual, sensory, or health 

facIllrs; 
(b) (b) CIl inabiity to build or maintan satisfactory interpersonal relationships 'Aith peers 

and teachers; 
(c) 	 (c) inappropriate types of behavior or feelings under normal circumstances; 
(d) (d) a general peMSive mood of unhappiness or depression; or 
(e) 	 (e) a tendency to develop physical symptoms or fears associated \'.iIh personal or 

school problems. 
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Leaming Disability (LO) 	 CONTINGENCIES 
(1) 	 A student Ytflh a le<rning dsability is one ....no has been detemined by a 

multidscip&nay assessment team· to have a severe dsaepancy between 
achievement and intellecluaJ abi6ty. 

(2) 	 A severe dsaepancy exists ....nen the studenfs assessed intellec1ual ability is above 
the mentally reta-ded range, but the student's assessed educational achievement is 
more than one standa'd deviation below the student's intellectual ability. 

Autism (AU) 
"Autism' means a developmental clsabiUty significantly affecting verbal and nonverbal 
communication and social intera::tion, generally evident before age 3, that adversely 
affects a child's educational performance. 

Multiple Disabilities {MO} 
'Multiple clsabiBties' means concolTitant il'lllairments (such as mental rela'dation­
bHndness. mental reta-dation-«thcpecic il'lllairment, etc.), the combination of ....nich 
causes such severe educational problems that they cannot be accommodated in special 
education programs solely for one of the il'lllairments. The term does not include deaf­
b8ndness. 

.Traumatic Brain Injury <TBD 
A student .,.,;th traumatic brain injury is one ....no has been detenrined by a licensed 
physician to have an injury to the brain caused by an external physical force resulting in 
total or pa1ial functional clsability anli'or psychosocial il'lllairment 

So e e c"l or Language Impairment (SI) 

A student ....no has been detenrined by a cer1ified speech and heaing therapist, certified 

speech and language therapist. or 6censed speech language pathologist to have a 

communication clsorder such as stuttering, impaired a1iculation, a language impairment, 

or avoice impairment that adversely affects achild's educational performance. 


Noncategorical e.ty Childhood INC) 

Astudent three to live yea's of age ....no has been detemined to have a clsabiftty (one or 

more of those Usted above) may be described as noncategorical ea1y childlood. 


If detenrined to have one or more of these dsabi6ties, a student may be deemed e&gible for 
Special Education services. Deterrrination of cisabilty IIld edJcationai need ..-e made through 
the Con1lrehensive Inclvidual Assessment process, v.ttid'l ITlJst be repeated at least every three 
years. or as cirecIed by ARD COIlliittee. This assessment gathers information abaJt a student's 
functioning in six specified a-eas. These.reas.re language doninax:e, IIrlguage (both 
expressive IIld receptive), physical factors, sociological faders. emo1ionallbehavioral faders. IIld 
illtellectual factors. Information is also gathered about the student's current level of function IIld 
achievement, incluelng hislher strengths IIld wecMesses. An indvidually designed educational 
program (rEp) is developed by the Adrrission, Review, Oisn'issal comn1ttee to meet the needs of 
1I1e student as deterrrined by the assessment results. Speciai education Pl'og'lmI'ing is Qiven by 
assessment. 

no 
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ASSESSMENT 

• Assessment Procedures 

• Assessment Instruments 

• Competency Testing 

• Vocational Testing 

• TAAS/Altemative Assessment 

• Medical Evaluation 

• Independent Educational Evaluation 

.. 

261 




ASSESSMENT PROCEDURES 
COlVl'l>. 

<.LvGelv. 
The ciagnosticiCll, W1h support from the dagnosticians' seaetcry is responsible for the CllJs 
assessment process. 
The ciagnostidCll \\All: 
• 	 Secure all required consents and send required notices, being sure to dstribute (and log 

dslributions) proCedural safegucrds. 
• 	 Schedule testing so as to dsrupt studenfs educational process as Hille as possible. 
• 	 Conduct all assessment and complete the witten report v.ith appropliate eligibilities. Testing 

must be completed and the report(s) filed in the Audt file on or before the due date. 
• 	 Schedule an ARD comnittee meeting within 30 days of report date to review assessment and 

make appropliate decisions 

Elemenla'y 
Initial A i i8i It' 
WlSC-1II KABCI~ 

Secondcrv 
Initial' 
WlSC-11V'~AJS..R 

WJ.R 
Saeena' ( ROWPVTIECNlPYTar PPVT-"~ 

WI ar Benda-

WJ..fWMToiIh WJ.R (witten ar 
Wl.PB (witten 

Benda­
~.m 

Pnnt Intrmation 
Saeen<r-<r!/Y it nuna1'8 

Vision .m /iesing ~ing 
Pnnt Infcnnalicn 

"-"iJationJ.' RseYaklation' 
WlSC-III''> (F>t:rssibIe KABC) WlSC-IlIlWAIS-R'· , 
WJ.R 
lJr9Iage Saeena'.onlyif is9Iage pocessing is 
un...... 

WJ..fWMT' oiIh WJ.R (witten ar 
Wl.PB (witten ~1..8til) 

WI ar 8endI!r.oniV if molar isuns..re. 

1 The 'MSClWAIS is always used unless the assessor can justify use of another measure for a 
particulcr reason. 

2 The 10 measure is always adrTinistered last. 

3 For reevaluations, the ARD comrTittee designs the assessment battery. The ARD committee 
requests only the assessments necessay to determine eligibility and to plan appropriate 
services. In this cistrict, each studenfs ARD Committee should recommend at least one 
complete reevaluation 'inorder to establish consistency over time. The school dslrict wll 
recommend that complete 10 and achievement measures be conducted at the first reevaluation, 
and any subsequent reevaluations deemed necessay to establish a stable range of abiity. It v.ill 
also recommend achievement testing for each reevaluation of a student v.ith learning cisabilities. 
A ~ensive Indvidual Assessment must be colT"4lleted and Eligibility established at least 
every three yeas, or roore frequently as determined by ARD ComrTittee decision. Teachers and 
pa-ents may also request testing. Pa'ent permission must be secured in witing prior to each 
evaluation. An ARD v.ill be scheduled to review new assessment. 

4 Complete an adaptive behavior measure for students wth mental retcrdation. 

SGa-eful observation of assessment results yields concern regarcing the possibility of false 
positive/negative scores in the areas of oral and witten expression when using the 'MAT, 
especially among 5" - 9" grade white students. For this reason, the 'MAT results in these two 
areas should always be substantiated by the use of an adcitional approved achievement 
assessment in the creas of oral and witten expression. 
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ASSESSMENT INSTRUMENTS. 20NTlNGENClES 
All assessment instruments approved for use in IAt3lIer InOOpsodeRI 6eI',ooI S;~ ...e valid and 
regable for their intended purpose and conducted in accadance \\ith manufacturers instructions. 
Assessment instruments for specific purposes and for non-Eng&sh speaking s1udents ... e available 
for use \\i1h 1he approval of the Lead Oiagnos1idan. 

COMPETENCY TESTING 
Co~etency assessment should be ongoing and document a studenfs progress toWcf'd mastel)' of 
IEP goals and objectives. Classroom teachers perform 1his assessment and report its resutts at 
1he annual ARD. The resutts of this type of testing help to deterTrine appropriate IEP goals and 
objectives. ExaJl1lles of suitable competency assessments ... e teacher or curriculum generated 
pre/post tests, Brigance, Class, etc. Teachers should be prep...ed to dscuss a s1udenrs progress 
at the annual ARD, so competency testing should be completed prior to the ARD date. 

VOCATIONo\L TESTING 
As of September 1996, it is no longer mandated by law to COfllJlete vocational assessment at age 
14 for all special education students. The Oistrict \\ill continue, however, to conduct voca1ional 
testing as cirected by the ARD Comnittee. Al11()f1 grade students v.tIo take TAAS also pCl1idpate 
in PLAN; a vocational testing program tied to SAT testing. Annual ARDs for ~ grade Spedal 
Education students \\ill ciscuss and plan appropriate voca1ional testing to be coDl'leted for use in 
the Incividual Transition Planning process. 

TMS and ALTERNATIVE ASSESSMENT . 
Effective v.ith the 1996-1997 school ye;r, no student who receives instruction in the TEKS at any 
level can be ex~ted from assessment Currently, a statev.ide COfllJrehensive assessment tool 
is being developed to be used in conjunction v.ith TAAS for those students for whom the TAAS is 
not appropriate. ARD comrrittees, which elect to exeDl't a student from TMS, must specify an 
appropriate alternative assessment This alternative assessment must be conducted annually and 
the results rerorded in the studenrs audt folder. Students \\flO have previously been exeDl'ted 
from TMS no longer maintain their exeRllt status if cisrrissed from special education prior to 
graduation. Students who ... e ex~t from the end of course exarrinations receive spedal 
education aedt for these classes. 
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MEDICAL EVALUATION 	 CONTINGENCIES 

REQUESTING AMEDICAL EVALUATION 

General Infonnation 

Comprehensive Individual Assessments are required of all students referred as possibly eligible for 
special education services. These are to be provided at no COS! to parents. As part of this 
comprehensive individual assessment, physical factors (including psychomotor abilities) must be 
assessed. This assessment must consist of an examination of physical conditions, which directly 
affect the students ability to profit from the educational process. 

The health information collected during the referral process is usually sufficient if a complete 
medical examination is not required by specific eligibirrty criteria and if there are no indications of 
need for further physical assessment. A general medical examination may be required only when 
specified by eligibility criteria or when abnormal physical factors have been identified as part of the 
assessment of physical factors. 

Parents are under no obligation to provide the school district with these medical evaluations, 
reports and eligibility forms. Many parents prefer to have their child seen by their regular 
physician, but there are occasions When the parents are unable or unwilling to have these 
evaluations completed. 

Requests for medical evaluations to be completed at district expense must be limited to 
determining eligibility for special education services. The district can not be responsible for routine 
medical care, return or follow up visits, medication, or visits to a physician for purposes other than 
determination of special education eligibility. 

Requests for District-funded medical evaluations should be discussed at the campus level with the 
Educational Diagnostician and/or Speech Language Pathologist assigned to that campus. The 
campus Educational Diagnostician or Speech Language Pathologist then forwards requests to the 
Director of Special Education. 

Procedures 

1. 	 The Educational Diagnostician or Speech Language Pathologist writes a memorandum to the 
Special Education Director requesting the medical evaluation. 
This memo should include: 

• 	 a brief description of the student including name, date of birth, grade, areas where the 

student is experiencing difficulties. 


• 	 status of the student in the refelTal process (e.g. the student has recently been referred 

and health information indicates a need for a medical evaluation or the comprehensive 

individual evaluation is in process and it has come to the evaluator's attenlion that 

conditions may exist which warrant a medical evaluation a: the multidisciplinary team has 

met and feel that a medical evaluation is needed before eligibility can be determined). 


a: 
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CONTINGENCIES 

• 	 status of the student in special education (e.g. The ARD Committee has requested a 


medical evaluation to more accurately determine this student's eligibility or upon worlting 

with the student in a special education placement, it appears that a medical evaluation is 

necessary 10 more accurately delermine eligibility). 


• 	 who should be contacted if the Director has questions concerning the request. 

• 	 parents' name and address 

2. 	 Acopy of this memo is sent to the campus administrator and the Director of Special Education. 

3. 	 Upon approval of payment for the medical evaluation, Special Services shall notify the parent 
and Educational Diagnostician. Example of this notification is attached. 

4. 	 The parent selects aphysician from within the Region IV or Region VI geographical boundaries 
and makes the appointment. At the parents' request, a partial list of physicians will be 
provided. 

5. 	 Before going to the doctor; the parent must contact the Special Services Department secretary 
and give her the name, address and telephone number of the physician. The physician will be 
contacted by Special Services and arrangements will be made for payment. Payments shall 
not exceed $250.00. 

6. 	 The parent is usually responsible for taking their child to the physician. If the parent is unable 
to take the student to the doctor, helshe should contact Special Services Department where 
attempts will be made to arrange transportation for the parent and the student. 

7. 	 The parent takes copies of the blank eligibility reports (OH, OHI, T61) for the physician's use in 
assisting in determining eligibility for special education services. The physician determines 
which disability criteria best suits hislher diagnosis of the students condition and completes the 
appropriate form. Blank forms may be obtained from the campus diagnostician or the 
department secretary. 

8. 	 The physician mails or faxes the completed eligibility form(s} and a copy of the medical 
evaluation report to Special Services (Wallef ISO, Special Services Department, 1918 Key 
Street, Waller, TX 77484. Upon receipt of this documentation, Special Services pays the 
physician and forNards the documentation to the appropriate Educational Diagnostician or 
Speech Pathologist 

Should the physician send the documentation directly to the school, it is the Educational 

Diagnostician/Speech Language Pathologist's responsibility to send original documentation to 

Special Services with a note asking that payment be made to the physician. A copy of 

documentation will be kept in student's campus special education lile. Under no 

circumstances win payment be made if pm-approval has not been secured. 


9. 	 Copies of the eligibility forms, medical report and paperwork requesting that Special Services 
pay for the medical evaluation must be maintained in the studeors audit lile. 
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INDEPENDENT EDUCATIONAL EVALUATIONS AT PUBLIC EXPENSE 

• RIGHT TO AN INDEPENDENT EDUCATlONAL EVALUAnON 

A parent has the legal right to see!< an Independent Education Evaluation (lEE) at public 
expense if the parent cisagrees v.ith an evaluation obaned by the District. Ho'Mlver, the 
District may initiate a special education hearing to show that its evaluation is appropriate. If the 
final decision is that the evaluation is appropriate, the parent still has the right 10· an 
independent evaluation, but not at pubfic expense. 

• lEE DEFINED 

'Independent Education Evaluation' means an evaluation conducted by a qualified exarriner 
who is not etlllloyed by the District. 

• NUMBER OF lEE'S 

A parent is entitled to only on lEE for each evaluation performed by the District, if the parent 
cisagrees v.ith the evaluation. This WlUld indude the three year reevaluation or reevaluations 
conducted more frequently. A parent is not entitled to multiple lEEs at pubic expense \Whout 
an intervening reevaluation. 

• CRITERIA UNDER 'MilCH EVALUAnON MUST BE OBTAINED 

'Mlenever an lEE is at public expense, the criteria under which the evaluation is obtaned, 
inducing the location of the evaluation and the qualifications of the exatTiner, must be the 
same as the criteria which the District uses when it initiates an evaluation. 

• CONDITlON OF PAYMENT 

The District v.ill pay for an lEE if the lEE inducing the exarriner, the evaluation, and the witten 
report meets the District's criteria. The resul1s of a parent-initiated lEE v.il! be cOnsidered by 
the cistrict but such consideration does not ~e the cistrict Hable for reimbursement for the 
lEE. The cistrict v.il not consider a pnnt request for paymenl of an unilaterally parent­
initiated lEE unless the request is ~e v.ithin a reasonable time after receipt of the resul1s of 
the evaiualion. Areasonable time is defined as 90 calendar days. 

• NOnFICAnON OF THE DISTRICT 

In order to obtan an lEE at pubic expense, parents should notify the Special Education 
Director in witing of their r~est for an lEE at pubic expense before obtaining the 
independent evaluatiOl!. Pa-ents v.ill be requested to notify the Director of specific areas of 
cisageement when they ~ee v.fth dstrict evaluation. 
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• 	 NATURE OF EVALUATION __ 

Tests and other evaluation materials must be designed to assess specific areas of education 
need. 

• 	 TEACHER REPORTS 

The examiner must consider data obtained from the studenfs teacher or service provider 
through consultation with the teacher or teacher reports. 

• 	 PROTOCOLS 

Test protocols must be available upon request of the District for review by assessment 
personnel of the district. 

• 	 WRITIEN REPORT 

There shall be a written assessment report that shall address the presence or absence of 
. those symptoms or conditions included in the specific eligibility criteria for the disability for 

which the student is being assessed. 

• 	 STATE AMD FEDERAL LAW 

The written report must be in accordance with State and federal governing assessment of 
students with disabilities. 

• 	 TIMEUNE 

An lEE. including a written report. shall be provided to the District within 30 school days from 
the date a request for an lEE from the district is received by the Qualified examiner. 

• 	 CONTENT OF REPORT 

The report shall include the type and severity of the impairment and the functional implications 
for the educationai process. The report must provide the ARD Committee with sufficient 
information to detemline whether or not the student is disabled and in need of Special 
Education S8!Vices. 

• 	 FORM OF REPORT 

I n preparing a report, the examiner shall follow the format for assessment and determination of 
eligibility used by the District. Forms wiD be available upon request 

• 	 SIGNATURES ON REPORT 


The report must be signed by all persons participating in the examination of the student. 
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• REASONABLE COST CRITERIA 

The District will not pay unreasonable charges for lEE's. An unreasonably excessive fee is 
one that is more than 25% above the prevailing fees in the area (as established in the 
MedicaidlMedicare Service Provider Manual) for the specffic test being considered. UJXlI1 
receipt of a request for payment of an unreasonably excessive fee, the district may request a 
hearing to challenge the right of the parents to be reimbursed. 

• CONDITIONS FOR WAIVER OF COST CRITERIA 

If a parent feels that an lEE that falls outside the District's cost criteria is justified by the child's 
unique circumstances, the parent should request in writing waiver of the cost criteria and 
describe the unique circumstances underlying the request The District will consider such a 
request. 

• LOCATION OF THE EXAMINER 

The examiner must be located within 100 miles of the District, within the boundaries of Region 
IV or Region VI. This will penni! the examiner to be accessible to the District if needed for 
further consultation and will allow the evaluator access to the public school for observation of 
the student and for ARD meetings. 

• QUALIFICATIONS OF THE EXAMINER 

The qualifications of the examiner must be the same as the criteria that the District uses when 
it initiates an evaluation and in accordance with State and federal law. Examiners must be 
licensed or certified by appropriate state boards to provide the evaluation being sought. 

• CERTIFICATON AND LICENSES 

Each lEE examiner must attach copies of his or her license(s) or certificate(s) to the evaluation 
report. 

• CONFLICT OF INTEREST 

The examiner must complete a conftict of interest fonm provided by the District. Payment will 
not be made until the District has received the conflict of interest form indicating whether the 
examiner has a personal monetary interest in any service or program recommended by the 
examiner. 

• EVALUATION 

The evaluation must be conducted using the same criteria that the District uses when it 
initiates an evaluation and in accordance with State and federal law. 

270 
• 



CONTINGENCIES 

• SELECTION OF EXAMINER 


Pa'enls are tee to select whomever they choose to periorm the lEE so long as the exarriner 
meels the District's aiteria. If p ... enls select an exarriner that is not on the Dimd's 1st of 
qualified exarrinecs, they should subrrit the name and mae of the exarriner in advance of 
conduc1ing the lEE in order that the Dimd may notify the pa-enls whether the exaniner is 
qualified to periorm the lEE. If the pa-ents fail to subrrit the name and vitae of the exaniner 
prior to conduc1ing the lEE, they risk nonpayment if the exarriner does not meet the Dimd's 
aiteria. 

• PAYMENT 

'MIen all above aiteria have been met and an iterrized statement is presented to the Director 
of Speciai Education, payment win be made drectly to the evaiuator. Reirrbursement to 
p ... ents will be made only YAlen all aiteria previously desaibed ...e met and proof of payment 
is provided to the dstrict. 
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Procedural Safeguards - 300.504 
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TEXAS EDUCATION AGENCY CONTINGENCIES 
AN EXPLANATION OF RIGHTS AND PROCEDURAL SAFEGUARDS 

OF A PARENT WITH A CHILD WITH DISABILITIES I~ SCHOOL 

PLEASE NOTE: 	 This document was written by 1he Texas Education Agency in August 1997. In May 1997, Congress enacted major changes 

in special education law. The U.S, Deparlmenlat Education is eJ98C!ed to publish draft regtAations under Ih8 new law in Ih8 

fall of 1997, bul1hese regulations win not become final unbl alleastAprill998. Forthe 1997·98 school year, therefore, it Is 

Il11>O!f3nt that a parent get competent help in understanding his or her rights under the law. This doaJment must be used 
with caution. In many important respects, the law goveming a perenrs rights i. simply not clear at this time. 

This Document your consent "the hearing officer does override your consent. you 
~you are Ih8 parent at a child with a disability, this document is for may appeal the dedsion to court. During the due process hearing a"d 
you.' Your public school must give you this document each time: any court appeals. tha school may net change your child's current 

educational placament Of course, you have the right to withdraw 
1. 	 your child is first referred for special Oducation evaluation; your child from the public school system at any time and enrolt your 
2. 	 you are notified of an admission, review, and dismissal (ARD) child in a private, parochial or home school. 

oommittee meeting about your child; 
3. 	 yoor school reevaluate. yoor child; and Prior Written Notice 
4. 	 your school requests a "due process hearing" about your child. Your school must notify you in writing before it tal<es or refuses \:) 

tal<e any action to Identify your child as a special education rudent 
before it lakes or refuses to tal<e any action affecting the he 

Parent Consent appropriate public education (FAPE) of your child; or any time the 
Your school cannot evaluate your child before placement, place your school evaluates your child. Any time prior written notice is required, 
child in a special education program, or reevaluate your child after your sthooI must 

placement wi1hout your ccnsent Your school does cd have your 
consent unless each of 1he following are true: 1. dascribe 1he action proposed or refused by the school; 

2. 	 explain why 1he action is proposed,Of refused; 

1. 	 you have been fully Informad of all relevant information in your 3. describe other options considered and why ~ rejected them; 
native language or other mode of communication; 4. describe each evaluation procedure, test. record, or report 

2. 	 you unders1and and agree in writing Ie the proposed action; supporting Its decision; 

3. 	 your written consent describes the proposed action and Usls 5. describe any other factors related to Its decision; 

any recon:ls that will be released and to whom; and 6. enclose a copy 01 this documen~ and 
4. 	 you understand that your consent is lIOIuntary and you may 7. give you 1he name, address, and telephone number of people to 

revoke your consent at any time. contact for help in understanding 1he rights explained in this 

document 

The sthooI cannot withhold any special education benefit from your 

child because you refuse II:> give consent, e:<eept 1he action to which Your school must give you this prior noIice in language thet Is 

you do cd consent Some sthooIs !-ave local perenlal consent understandable to you and the general public. The notice must be in 

policies that expend your right to consent. These policies are your native language or other mode of communication (unless this is 

permitted, so long as effective procedures are In place that ensure clearly not feasible). H yours Is net a written language, your sthooI 

your refusal b consent cannot result in a failure to provide a free must translate 1he notice to you orally or by other means, must make 

appropriate public education (FAPElto your child. sure you unde1Sl2nd the notice, and must keep a written record thai if 

has dona these things. 
nyour refusal to consent might cause your sthooI II:> violate your 

child's right to a FAPE, your school may file a due process hearing. Testing and Evaluation 

(See "Impartial Due Process Hearing".) The hearing officer will Your School will follow a set of evaluation procedures \:) determine 

determine winether the school must evaluate your child or begin whether your child has a disability and a need for special education 

providing special education and related services to your child without and related services. In additioo, the evaluation information will be 
used by tha ARD committee in developing .... individuat educational 


'If your child Is .... infant two years old or younger and Is deal or plan (tEP). (See "Admission, Review, and Dismissal Committee:) 


visually Impaired, contact tha Texas Interagency CouncIl (JI Eady 


CNIdhood Intervention at 1-800-250-2246 for information about Your school may net, usa racially or culturally biased testing or 


services for your infanl evaIua1Ion materiais or procedures to evaluate or place your child. 


These materials and procedures must be pra.ided ...a administered 
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Independen\ Educational Evalullllon 

"" used nltlis document. an Indepoodent educational evaIw1Ion OEE) 
means .., evaluation GOnducted by a quaIltied examiner wI'o Is cd 

employed by your schoCII. If yw ask, your school must teR 'PJ how to 
get an lEE. 

~ 'PJ dIsagree wUh an evaluation cj 'PJr child Ihat I'1e sdlooI has 

tI:Ine, 'PJ have I'1e right to request .., lEE at publIc expense. This 

means your school must pay for the lEE or ensure Ihat'PJ oOIain <roe 

at ro cost Your schoCII must use I'1e same criteria for .., lEE at 
pubI1c expanse as It uses for its own avaJuations, IncludIng I'1e 

location of the evaluation and I'1e qualifications of the examIner. 

H'PJ request .., lEE at public e><pense, your school has !he right II:> 
file e due process hearing to show that Its evaluation is appropriate. ~ 

lhe hearing officer decides lhet lhe school's evaluation is appropriate, 
yw still have the right to an lEE, but not at public expense. 

Hyw pay for an lEE, I'1e school must consIder I'1e results of !he 
evaluation when decidIng any1hing affecting Iha provIsion of FAPE b 

your child. You can use the lEE as evidence at a due process hearing 

about 'PJr child. 

If a hearing officer requests an lEE as part cj a due process hearing, 

!he cost of the evaluation must be at pubUc e><pense. 

ComplaInt Process 

Hyw belie.e ywr schoCII has violated federal or state laW 00 children 

wIth disabIlIties In educating ywr child, 'PJ may me a written 
compialnt wIth I'1e Texas Education Agency (TEA) at !he address 

below: 
Texas Education Agency 
Complaints Management DIvIsion 
1701 North Congress Avenue 
Austin, TX 78701-1494 

Your complaint should state !he vIo/ation{s) you believe has occurred 

and olatethe facts on which ywr complaint is based. 

Within 60 calendar days after receIvIng ywr written complain~ !he 
TEA will: 

1. 	 conduct an independent Investigation, including on-sUe 

investigation as needed, ff the TEA determines such an 

investigation Is necessary; 


2. 	 give yw an opportunity to give more Information about the 

complaln~ over the telephone or in writing: 


3. 	 review all relevant informallon and determine whether the 
school has vIolated applicable law; and 

4. 	 give you a written decision lhat rules on each allegation In ywr 

complaint 

You may appeal the TEA's finai decision to Iha U.S. Depanment of 

E<U:aIlon. 
In eddtion, !he TEA operates a 24-hour toll free 'Mt line- II\rougI 
which yw can leave a messaga. This hot rlll8 enables yw b cfoscuss 

ywr rights and possible vIolations wIth a trained professional during 

normal business hours. The number Is 1-800-252·9668. 

Mediation CONTINGENCIES 
You are strongly encoureged to wor1< wIth your local school pe/'SOIY1OI 

to resolve differences as they occur. There may be times, however, 
when a neU!raI third party may help yw reach agreement wIth your 

school. Mediation Is an alternative dispute resolution procedure made 

available to yw by the Texas Education Agency (TEA). The TEA will 

normally offer this servIce I:> 'PJ each time 'PJ request a "due 
process hearing." {See "Impartial Due Process Hearing.' However, 

yw may request lhat a mediator be assigned to 'PJ at o!her \!mes as 
well. To request a mecr18tor, writ. to !he TEA at the address below: 

Texas Education Agency 

Complaints Management DivIsion 
1701 North Congress Avenue 

Austin, TX 78701-1494 
The mediation process: 

1. 	 must be voluntary. No mediator wIll be assigned unless both 

yw and ywr school request nand agree to abide by the terms 
of the mediation. 

2. 	 cannot be used to deny or delay ywr due process hearing or 
any of ywr legal rights. 

3. 	 will be conducted by a neutral p"IIDn, a quaflfied and lmpar1iaJ 

mediator trained in effective medIation teehnIques. 
Each medIation ......on must be held in a timely manner and in a 
convenient locatiOn. 

You have the right 10 bring an attorney or other represanative b !he 

mecr18tion, but are not reqUired to do so. 

Most of the TEA's mecr1810ts are not attomeys. Even if ywr medIator 

happens 10 be an attorney, the mediator cannot advIse or advocate for 
any party 10 the mediation. The mediator helps !he partie. reach .., 

agreement. if they can agree. 

Nothing you say b I'1e mecfoator will be repeated by the mediator II:> 


the TEA. nyw want the TEA to Investigate or get involved in !he 

cflSpute between 'PJ and ywr school, yw must file a complaint using 


the TEA's complaint process. {See "Complaint Process., 


IVrf communication thai occurs during mediation I. confiii'ential by 


law and may not be used as evIdence In any legal proceeding. You 

may be required b sign a confidentiefrly pledge as a concfltion cI 

participating In mediation. 


If 'PJ reach an agreement with your school, I'1e term. 01 ywr 


agreement will be 1M in writing. Your signature on this agreement 

may create a legally bindIng contract. sudi a contract might rei.... 


ywr sdlooI from signlticant legal "abilities nmay owe to yw as a. 

result of Its education cj ywr child I.l' b I'1e presenl However, 'PJ 


cannot waive In a contract any aspect cj ywr child'. right I:> lulure 

educational benefits. Violations of the agreement may be addressed 


by IOlng a complaint c< requesting 8 due process hearing. {See 


"Complaint Process and 'mpartial Due Process Hearing." 


The mediator does not repressnt or speak on behalf cj the TEA. The 

TEA pays for !he medIaIor and ...JaI«I costs. You must pay your 
lawyer or oIher representative Wyou choosa to bring one. 
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filing suit In court. If you 0> not, your claims in court may be 

dismissed. (See "Impartial Due Process Hearing.") 

Award af Attorney's Fees 

If you win part or aD of what you are seeking in a ella process hearing 
or in ccurt, a judge may rule lIlat yoU are lIle "prevailing party: If so, 

lIle jl.dge rnay order your school 10 pay for your attorney's fees and 
related costs (if they arB reasonable). 

This order may include attorney's fees and related costs for any clJe 
process hearing, for any appaal to court from a due process hearing, 

and for any mediation oonducted after I!1e filing 0/ a due process 

hearing. This order may not include attomey's fees or costs (or 

representation at admission, review. and dismissal (ARO) committee 
meetings. unless the ARC committee meeting is convened as a result 
of an order by a due process hearing officer or a judge. 

Your right 10 have I!1e school pay for your attorney's fees am costs 

may be limited in response to what you (or your attorney) do or fail D 
0> in lIle process. First, if I!1e school offers to settle I!1e dispute en 

terms IIlat are at least as favorable to you as what you win, I!1e judge 

may rule that you cannot be awarded atto~y's lees or costs for work 
done after the offer to settle. The judge must enter this order if: 

t. 	 the school makes an oHer to settle the disput~ more than ten . 
days before a due process hearing (or ~ you are appealing to 

ccurt, within lIle tim. allowed by Rule 68 of 111. Federal Rules 
of Civil Procedure); 

2. 	 you do not accept lIle offer within 10 days; and 

3. 	 I!1e judge or a due process hearing offioer makes a findng lIlat 

Ihe school's offer was at leasl as favorable to you as the order 
you received. 

Second, I!1e judge must reduce lIle amount of altomeys fees awarded 

to you whenever lIle judge finds that: 

1. 	 you unreasonably protracted I!1e d"lSpute; 

2. 	 lIle fees charged by your attorney unreasonably exceed 111. 

hourly rate charged by similar attomeys in your community for 
similar services; 

3. 	 the time b~led by your attorney is excessive considering the 
nature of the proceeding; or 

4. 	 your attorney failed to give the school the required notice when 
your due process hearing was originally requested. (See 

-Impartial Due Process Hearing., 

Discipline and Your Child 

RELATIONSHIP OF CONDUCT TO DISABILITY, 
Your school may discipfine your child, but may not punish your child 

for conduct which is a manifestation of a disability. If your school 

decides to discipline your child by removing your child from t'e 
current placement. it must: 
1. 	 on 111. day lIle decision is made, inform you of lIle decision and 

give you a copy of lIlis document and 

CONTINGENCIES 
2. 	 imrnedialely, if possible, but not later I!1an 10 school days after 

the day the decision is made, review the relationship between 
yeNr chitd's disabinty and the conduct subject to discipline. 

The review must be dooe by an admission, review. and dismissal 
(ARD) committee. The ARD committe. can find IIlat your child's 

conduct was not a manifestation of a disability only if it: 
1. 	 first considers all relevant information about the cOnduct 

subject to discipline, including: 
a evaluation and diagnostic results, Including any results or 

other relevant information that you give to the ARD committee; 
b. observations of your child; and 

c. your child's IEP and plaoemen~ and 

2. 	 tIlen finds illat­

a with respect to the conduct subject to discipline, your 
child's incflViduaJ educational plan and placement were 
appropriate; and your school provided special educaHon 

services, supplementary aids and services, and behavior 
intervention strategies as required by your ctuld's lEP and 
placement; 
b. your child's disability did not impair your child's abiUty to 
understand the impact and consequences of the c:onduct 
subject to discipline; and 
c. your child's disability did not impair the ability of your child 
10 centro/the oonduct subject to discipline. 

If I!1e ARD committee finds I!1aJ your child's conduct was not a 

manifestation of your child's disability, your school may discipline 
your child using I!1e disciplinary procedures IIlat apply 10 children 

without disabm~es. However, the school must transmit your child's 
special education and disciplinary records for consideration bY I!1e 

person(s) making the final discipline decisi~. 

You may request a due process hearing " appaal I!1e ARD 
committee's manifestation finding. The hearing officer must find 
whether the school demonstrated in its ARD committee meeting that 
your ch~d's conduct was not a manifestation of your child's disability. 
The Texas Education Agency must arrange for an expedIted hearing 

on this question. 

PLACEMENT IN AN ALTERNATIVE EDUCATIONAL PROGRAM 

Your school may not place your child in an alternative educational 

program (AEP) unless your child's conduct moets .1!1e criteria 

applicable to children witl"out disebHilies for AEP placeml!nt in Texas 

Education Code, Sections 37.oo6(a) or 37.oo7(a). Your child can only 

be placed in an AEP by an ARD committee, or by a due process 

hearing officer in the circumstances described in -Hearing Officer 

Placement in an Altemative Educational Program: 

An ARD committee may place your child in an AEP only if it finds I!1aJ 

I!1eAEP: 
1. 	 enables your child to continue to participate In 1110 general 

curricutum, although in another setting, and to continue to 
receive those services and modffications, including those 
described in yo~r child's current IEP, that will enable the child 
to meet lIle goals set out in IIlat IEP;and 
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The money to be reimbursed 10 you may also be redUced or denied it 

t. 	 before you removed your child from public school. the dis1rfct 
notified you nIntended 10 evaJuate your chUd (and gave you an 

appropriate and reasonable statement 0I1he purpose for the 
evaJualion), but you aod notlet1he public school do It or 

2. 	 a judge finds you acted unreasonably. 

Surrogate Parents 

The rights e'plained in 1his docUment belong 10 you,the parent of your 
child. Howev.r, Hyour school cal\IIO\ iden~fy or find a parent 01 your 
child wilh reasonable effort or your chitd is a ward of 1he Slale, your 
school must assign a ·surrogate psrenr to represent your child In all 
matters relating to the Identification. evaluation. ard educational 
placement of your child and 1he provision of a FAPE 10 your child. 
This person may not be an employee 01 any public agency which Is 
involved in 111. educalion or care of your child or have any conflict d 

interest wnh your child, but may b. paid by your school tl Serve as a 
sunogate parent The person must have 1he knowledge and skills 
needed 10 adequat~1y represent your child. 

West Houston Charter School 

If Ihere Is something that you do not understand, please ask 
for further information. You mllY contact the campus 
administrator at the numbers listed below. You may also 
contact the Regional Education Service Center (Region IV) 
at the number listed below. 

Fern Campus - Robert Guercio or Vicente Fuentez 281-497.7420 

Katy Campus - Joy Guercio 281·391·5003 

Region IV -713-462·7708 

CONTINGENCIES 
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West Houston Charter School 

RECEIPT FOR EXPLANATION OF PROCEDURAL SAFEGUARDS 
as R~qllirt!d by Individuals with Disabilities Education Act (IDEA) 34 Code of Fedual Regulations· Part 300 

CONTINGENCIES 
Page __ of __ 

Name of Student Date DC Birth 

Note: Each time the &planation ofProcedural Safeguards is 
distributed receipt must be documented. 

This is to verify that I have received a copy of the &planation of 
Procedural Safeguards which informs me of my rights throughout the 
child/student-centered educational process. The procedural safeguards 
have been explained to me by (name/position/dare entered in the/ollowing 
section): 

Complete this section/or initial distribution olily. 

(Nam.) 

(Position) 

on ________________________________________ 

(Dau Issued) 

(Name o/Student's Current Campus) 

I understand that my rights include the right to receive: 

this and all other notices in the language I understand (primary 
language) or, if needed, a translation of such orally. in sign 
language. or in braille as appropriate. and 
answers from school personnel to additional questions I may have. 
My signature below indicates that I initially received a copy of the 
Explanation ofProcedural Safeguard.s on the date specified and 
that I understand its contents. 

I understand that school personnel will make an entry on the distribution 
log each time I am given/sent a copy of the &planation ofProcedural 
Safeguards . 

(SigMture of Parent / GlUlrdjan / Surrogate Parent I Adult Student) 

(Date Signed) 

(Signature ofInterprerer (lfusedl) 

(Dale Signed) 

DISTRIBUTION LoG 
Type of Notice 

Chedk the type ofnotice with which the Explanation ofProcedural Safeguards was disseminated. 

DateRecipient 
Enter the name of the person to whom Sent/Given 
a copy of the Explanation of Enter the date 
Proudural Safeguards was sent/given. the Explanation 

ofProcedu.ral 
Safeguards was 
disseminated. 

Notice of Notice of the 
Comprehensive Admission. 

Individual Review. and 
Assessment Dismissal 

(ARD) 
Committee 

Meeting 

Consent for 
Initial 

Placement 

Notice or 

Refusal to 


Provide 

Services 

Notice for 

Release! 


Consent to 
Request 


Conftdential 

Information 

Admission. 

Review, and 

Dismissal 

(ARD) 
Committee 

Mec:ting 

~.40.6516 
~._eVSi% 
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1375 '- West Houston Charter School 	 40,6518 
Rev. 1995 

. 	 CONTINGBNC 
RECORD OF COMMUNICATION with PARENT(S) or GUARDIAN(~T lEs 

Originator. ANY School Personnel who contacts the parent(s) or guardian(s) 

Purpose: To maintain documentation of all communication with parent(s)/guardian(s) regarding the child's education. 


Student's Name: DOB: Parent's Name: 

School: Phone#: Emergency Phone #: 

In order to be in compliance with federal, state and local guidelines, a Record ofCommunication must be maintained in the 
student's Exceptional Education State Audit Folder. Communication with the parent(s)/guardian(s) must be in the lan­
guage or mode of communication best understood by the parent(s)/guardian(s). Efforts MUST be made to ensure that the 
parent(sJ/guardian(s) understand the content of the communication. 

Any communication referencing the education of the student should be documented. The Record ofCommunication with the 
parent(s)/guardian(s) and district personnel MUST reflect documentation of the following: 

• Campus Child Study Committee Report 	 • ARD/IEP Committee Report 
• Notice of Referral and Request for Evaluation 	 • ARD/IEP Follow up Letter to Parent(s) 
• Notice of the ARDlIEP Committee Meeting 	 • IEP ,Update Sessions 
• Special Education: Parent's and Student's Rights Booklet • Permission for Health Related Services 
• Questions and Answers about Impartial Due Process Hearings • Student Records 

Method" Signature in~ - - - - - -

-----------­Method" Signature ITIlle: 

Signature /'IlIle: 

----------­Method' Signature mde: 

-----------­Method" Signature mde: 

Method" Signa";;;/Tille:- - - .,.,. ­ - - -

278"Method: A=Phone Call C=Letter E=Conference/Meeting 
B=District Form D=Home VISit F=Other, Specify 



CONTINGENCIES 


Prior Notice - 300.503 and 300.345 


" 
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West Houston Charter School 
ARDIIEP Forms Date SenVMailed Rc...i~cd: 912000 

CONTINGENCIES 

Notice o{ tlte 0 Admission, Review, and Dismissal (ARD) Committee Meeting 
. '. 0 Indh'idualized Transition Planning (ITP) CommiHee Meeting 

Invitation to Meeting 

TO: 

RE: 

STUDENT SCHOOL 

You are invited to attend an 0 Admission, Review, and Dismissal (ARD) Committee Meeting or an 0 Individualized Transiliac 

Planning (ITF) Committee Meeting (0 discuss the educational progtarruning of your child. We encourage you to attend this meeting 

as your involvement is an important part of your child's education. 

f f 
DATE 

The purpose of the meeting is to: 
o initiate special education services if your child meets disability condition criteria 
o review your child's program (including results of any new evaluation) 
a develop andfor revi~~ ~e individual education program (lEP) far your child 
o consider extended schoo! year services (ESy) 
o discuss/review transition services andfor the Individual Transition Plan o other (specify) __________________ 

Options considered before convening! 
o General education 
o Instructional interventions 
o Behavioral interventions 
o Tutoring 
o Other: 
a Other: 

0 BilinguailESL program 
0 Alternative program 
0 Schedule change 
a Counseling 
0 504 services 
a Other:._________ 

The foliowing persons have been asked to attend the meeting: 
a Parent 
o Student . 
o General Education Teacher 
a LPAC Represeatative a Other: 

a Evaluation Personnel 
0 School Administrator 
0 Special Education Teacher 
0 Career & Technology Representative 
OOther:_________ 

Transition Information sent to parent: 0 Yes 0 No.. 

-

PLACIi ROOM 

Reason(s) action(s) proposed': 

Notice of Transition Services Meeting 
The purpose of lhis meeting is to develop! 
review lhe individual transition plan (ITP) and 
to consider transition services in accordance 
with 19TAC89.1110 and 34CFR300.346(bl(1·Z: 

q,Nat applicable 

C!l The studenl of any age is Invited to this m~e' 


The following agencies have been invited to , 
a representative to the meeting: 

The following evaluation procedures, tests, records, or reports will be reviewed and discussed: 
o Full and Individual Evaluation 1 (e.g., language, physical, emotion.llbehavioral, sociological, intellectual, educational performance) 
o School Records (e.g., grades, attendance records, teacher's observations, achievement test scores, discipline records) 
o Independent Education Evaluation Report(') 0 Individual Transition Plan (IT!') 0 Parent Information 
o Other: 

"The committee wiCf discuss, at your request, the provision ofany educotticrrt.1 or rd.led s-ecvicc /lot proposed fOf discussion by 


district. 
Describe other factors relevant to this ARD committee meeting (ifappticable): 

Your rights were c:x.plained to you when your child was initiaUy reJcrred for speciat education c\fatu&({on.. Federal rcgu'3tion~ require .(ha~ r 
provided a full ex.planation of all procedural s:lfcguards (rights) in your native language or ocher mode of communication eilch ume the dlstn~· 
or tefuses to initiate or change the identification, evaluation .. or education:!.1 placement of your child or the provision of a free appropn 
education (fAPE) to your child. Another copy orthe procedural Slfeguards is attachc<i to this form. 

Date given: f I To: 

Pie.... KEEP THIS PAGE for your records. RETURN THE AITACHED PAGE to me. lryou have questions, ple ... e call me. 


Ph,Positian 

I Complele' the AR.O SuppJem=nr: Notice 0/Actio" RI!/u$m, if servi.c;es arc refused. 2 8 D. 
I You were: prc«jOf.Jsly Sent the Notice: of Full and Individu:d EV:llu3tion which described the: CV:.hl:stioR procedures a.nd tests which would be: used to dclCmu 

r
. 

rol,lrchiWo, tdU(,2lion31 nteds. 
= , .. e~ ..~ ••,,.. .. "' ....hi FeWer ... 



 

West Houston Charter School 

ARDIIEP Forms 


REV 91200i 
• 	 Form It t358 

P:l'~)Notice of the a Admission, Review, and Dismissal (AKLJJ Committee Meeting: CONTINGENCIESo Individual Transition Planning (ITI) Comminee Meeting 
lnyitation to Meeting ',' . 

PleJ,Se retum tNs ronn by ___,__,__ to: 
DIll: 

STUDENT ______________ 


SCHOOL ______________ 


Please check appropriate statement(s) below and return. 

o 	ARD mooting 00 (date): ________________ at (time):__________o 	I will attend the 
o 	IT? meeting on (date): at (time): __________ 

o 	r would like to .auend the meeting, but eaMot do so at the lime suggested; pleas: cantlet me at (~_)'--__-:;;:===---- to res<:hedu!:. 
1'~.Qn( N.......bcr 


o 	I will nol be able to attend the meeting; please have it wilb.out me. l undersl.1nd thlt a copy of the ARD or ITP report will ~ ronwarded to me. 

o 	1wiH Mt be able to attend the meeting in person, but would tlke to participate vll telephone. Please contact me at ('---..,lC:-""7.-::;--,--- ­
al the scheduled meeting time. I'b¢r,~ ~I:ITI~ 

o 	r watve the required five school day waiting period between the Notice o/lh~ ARD Committee Mee:z'ng and the meeting itself. 

o 	I request the following: 

a a copy of the rEP before the meeting o an expiJ,nltion oflhe rEP before the me:eting 

o a copy oflhe assessment berore the mee:ti.ng o an ex.planltion of the assessment before the meeting 

PlelSe indicate the name(s) and title ofperson(s) who wilt be attending the meeting \l,ith you: 

1. ____--;-;;-;-;;;--___ 2. ________~~--------
NAME mLE NAMS T\1U 

Cemmen~: ______________________________________________________________________________________ 

SlGNATURE OF PARENT. GUARDCAN. OR SURROGATE PARENT 	 DATE 

SIGNATURE OF INTERPRETER. IF USE!] 	 DATE 

..... 
Parent must receive a completed A.RD Notice and return the signed Notice form, 


Sources for parents to contact to obtain assist.ance in undersunding the no lice of ARD Committee Meeting provisions: 


Learni.ng Disabilities Assoei:ltion orTcx..as 
Houstor\ Oapler 
(713) 774-6405 WESt HOUSTON CHARTER SCHOOL 

14333 Fern Drive 
Advocacy. Inc. Houston. Texas 77079
7457 Hlmin 

Tel. 281-497-7420 Fax 281-497-4775Houston. Tex.J..S 77036 
E-mail­(713) 914-7691 

http: www whQ!J or~ 
Speci:.l Kids, Inc. 
6202 Belm>rk Joy Guercio, Su~rinlendenl Robert GuerCio, PriIlcip3.l 

Oima Hooten, Bl.lsineSl M:Ill~get Vincent Fuentez. Ass', Princip~1Houston, Teus 77037 
ElJine Turner. Oftice M.ln.l~dNUC1': Michelle Hadwin, AccounUfl((71J) 6-13-9516 

Partners Rcs<lurcct NetwQrk Incorporated 
1090 Longrcllow Dr.lSuite B 

....... "'< .. 010 


http:Learni.ng
http:mee:ti.ng


Illl 
Reyised 08100West Houston Charter School OATESENT 

Notice of Comprehensive Individual Assessment and Test Descriptio': NTlNGENCIES 

Student: 10#: Birthdate: 

School: 

, We have carefully reviewed your child'slyour school records, information from hiSillerfyour teachers, and informaCion you have shared 
with us. More information is needed to determine hiSiller/your needs and to plan an appropriate school program. You will receive a form 
requesting your permission for the testing. 

·We want to do a comprehensive assessment ofyour child/you for the following reasons: 

*Bcforc recommending: this assessment, we considered (he following alternatives: 
o Regular education 0 Change in pace of instruction 0 Change in method of instruction 0 Change of materials 
o Change in programming 0 Other: __________________ 

These options were rejected due to: 
o Lack of progress 0 Continued failure 0 Discipline problems 0 Other: 

We want to evaluate your child/you in all the areas listed below. These tests will help us learn more about hislherfyoureducalional needs. 


··LANGUAGE (COMMUNICATIVE STATUS) 

Ifyour child/you know(s) more than One language, these tests will help us find out which is the best language for hiSiller/your learning. 

They will also let us know which language to use for all other testing. We want to find out how well your child/you understand(s) what 

is said to himfher/you and how well your child/you can cxpress thoughts. If your child/you have trouble speaking elearly, we may test 

himfherfyou to find out what any spcech problems may be. Examples of tests which may be used include, but are not limited to: 

Woodcock Language Profieiency Battery, Goldman-Fristoe Test ofArticulation and Auditory Discrimination,And Expressive One-Word 

Picture Vocabulary Test 


··PHYSICAL (MOTOR ABILITIES, HEALTH, VISION, HEARING) 

We want to know ifany physical or hcalth problems make it difficult for your child/you to do hiSillerfyour school work. Assessments may 

includ~ but an:: not limited to vision and hearing screening. functional vision. audiological. and otological assessments, medical exams 

by a physician, and gross and fine motor inventories. 


··EMOTIONAUBEHAVIORAL 

We want 10 know how well your child/you get(s) along with others at school and at home. We will collect information from you and his! 

her your teachers. We may also conduct behavioral observations, rating scales, and student interviews. 


··SOCIOLOGICAL 

We want to get information about your child'slyour home life and the kinds of experiences he/she/you havehad in your family. School 

stafT members may be calling to talk to you about this. 


··INTELLECTUAUADAPTIVE BEHAVIOR 

We want to determine how well your child/you think(s), compared 10 others of the same age. We also want to find out how well your 

child/you take(s) care of himselflherself/yourself at home and at school. Tests may include, but are not limited to: the Wechsler Intelli­

gence Scales, Kaufman Assessment Batteries, Stanford-Binet Intelligence Scale, and the Vineland Adaptive Behavior Scales. 


·'EDUCATIONAL LEARNING COMPETENCIES (ACADEMIC rERFORMANCE) 

We want to find oul how your child islyou are doing in reading, math, written language, and other ar.eas, including job.related. skills, !f 

appropriate. Tests may include, but are not limited to the: Woodcock·Johnson Batteries, Wechsler Achievement Tests, and DIagnOStiC 

Achievement Battery. 
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-Oalotc:s rcquRd items 
• ·Swdcnc muse be as.scsscd in aU areas related &0 dlc: suspcccc:d disability, including the: rcquiranc:nt5 or )""efR t )00.532(0. if appropriate:. .... 



1121 

CONTINGENCIES 

Reyised 0&100 
BACK 

Other factors relevant to this proposal to assess (if applicable): 

._-----•. 
-_._-------------_... _--------­

-------------_._----_.__.--_.----- ­
• Your rights were explained 10 you at the lime of the initial referral for special educalion assessment. Federal regulations require that 
parentsfadull students be provided a full explanation ofall procedural safegu3fds in their native language or other mode of communica­
tion each time the district proposes or refuses to initiale or change the identification. evaluation, or educational jJacement of your child! 
you or the provision of a free appropriate public education (FAPE) to your child/you. A copy of An E:/llanation 0/ Rieilts and 
Proc~Jurl1l Sa/~cutlrds ofa Par~nl witlt (1 Child kltllt Disabilities in School is attached to rhis form. 

To:_________________Date given: _______ 

NAME 

SIGNATURE Of INTERPRETER (;[appl;c.oble) 	 DATE 

Ifyou have any questions, please call: 

(telephone number): __________________~-

These sources can provide additional infonnalion and/or can assist in 
understanding this Notice o/Comprehen.,;ve Individual Assessment. 

Learning Disabilities Association orTcxas 
713.174.6405 

Advocacy,lne. 

713.974.7691 


Special Kids, Inc_ 

713.643.9576 


Partners Resource Networkt Inc. 
800.866.4726 or 281.835.3125 

An3chment: 	 An Explanation 0/Rights and Procedural Sa/~guards 0/Q 

Parenl with a Child with Disabilities In School 

·Dcnotcs rcqutn:d ic.:m:s 

··S~ must be l'Sk"Ucd in _II nUt rcu,lC(f to 1he 5uspoCtcd diubililY. incll.Mlinl the requirements orJ<4CFR f3OO.:532(O. ir.wopOale. 
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Il,.
Revised 08100West Houston Charter School DATE SENT 

Consent for Comprehensive Individual Assessment CONTINGENCIES 

Slud.nt: 10#: Birthdalc: Grade: 

School: 

You have received the Notice of Comprehensive Individual Assessment. 

We need your permission to test your child/you to find out what your child'slyour education needs are. 

Please check the appropriate box by each statement, sign your name; and date and return this f<Jm11O the school as soon as possible. 

(1 Yes (1 No 	 "I have been fuUy informed and understand the assessment process and why it has been recommended 
for my child/me. Ifno, please explain: 

(1 Yes 0 No 	 1 have been given the name and telephone number ofa school staff member whom I may call if I want 
more information or if I have any questions. If no, please explain: 

o 	Yes 0 No "r give my pennission {or the testing thaI has been recommended for my child/me. Ifno, please 
explain: 

o 	Yes (1 No "I understand that my consent for assessment is voluntary and may be revoked at any time. Uno, 
please explain: 

(1 Yes a No 	 0, have been infonned in my native language or other mode ofcommunication 

a Yes a No 	 "I give permission for the testing to begin immediately by waiving the required five school day waiting 
period between the notice ofassessment and the initiation of the assessment.' 

'SIGNATURE OF PARENT, GUARDIAN. SURROGATE PARENT. OR ADULT STUOENT 

'SIGNATURE Of INTERPRETER. If US~D 

Please return this form to: ______________ "1 ___________ School as.~n as possible. 

'DENOTES REQUIRED ITEMS 

~ 
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Name: ____________________________________ 	 REV 719i Date: _________________ Fonn U19645 

CONTINGENCIES 

WEST HOUSTON CHARTER SCHOOL 

ARDIIEP SUPPLEMENT: CONSENT FOR INITIAL PLACEMENT 

FOR INITIAL PLACEMENT ONLY: 

DYes D No 	 I understand that my consent for placement is voluntary and may be withdrawn at 
any time prior to initial placement. However, if! revoke consent after initial place­
ment, my child'slmy placement will not change unless: (a) the school and I agree 
otherwise (following ARD committee procedures) or (b) a due process hearing 
resolves the dispute. 

DYes DNo 	 I have received and reviewed the Admission, Review and Dismissal Report (ARDI 
IEP) Committee Report of __1__1_ that has been prepared for my child/l11c. 

Dale 

DYes D No 	 I understand and agree with the ARDIIEP Committee's decision and give my permis­
sion for the educational placement that has been proposed for my child/me. 

DYes D No 	 I understand the Procedural Safeguards. 

Signature of Parenti Adult StudentlSurrogate Parent Date Signed 

lVIIITE· S~C;., EduudDIIA1MIJ1 folder ~ 
CANARY. Part'" 01' AWit SluckII'" CorY 

rl1'l1(. . SpK~1 EMaliM Teacher til' rmooanenllCCOfd ru!ckr. ir MIIIicnI docJ,!WIt q...lif,. 
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WEST HOUSTON CHARTER SCHOOL 

CONSENT FOR RELEASEfREQUEST OF CONFIDENTIAL. MEDICAL INFORMATION 

} hereby authorize: To rcJc<J.sc 10: To exchange information with: 

West Houston Charter School 
14333 Fern 
Houston, Texas 77079 
281-497-7420 
email-

Confidential medical information concerning: 

Name: DOB: SSN: Schoot: . 


The above infolmation is required for the following purposes: ______________ 

This information may include but is not limited to communicable diseases such as Human 
Immunodeficiency Virus, Psychiatry, Drug andfor Alcohol Abuse. 

o 0 "I have been fully informed and understand the school's request for my consent, as described above. 
YES NO This information will be released/requested upon receipt of my written consent. 

o 0 "' understand that my consent is voluntary and may be revoked anylime. 
YES NO 

'Your rights were explained to you when you were/your child was initially referred for special education assessment. Federal 
regulations require Ihat parents and adult students be provided a full explanation of all procedural safeguards (rights) in their native 
languago or other mode of communication each lime tho district proposes or refuses to initiale or change the identmcalion, evaluation, 
or educational placement 01 You or your child or tile provision 01 a Ireo appropriate public education (FAPE) to you or your child. 
Another copy of the procedural safeguards (righls) b attached to this form. 

To: _____________Date givcn: _________ 

NAME 

This authorization automatically expires one year from the date of signature. 

Patient Signature Date Parent/Guardian Signature Date 
(Where applicable) 

Witness Signature Date Address " '''13\..: I. \ 

Rcvised: 10-15-9 

http:rcJc<J.sc


WEST HOUSTON CHARTER SCHOOL 


PARENT CONSENT FOR ASSISTIVE TECHNOLOGY ASSESMENT 

Student Name Campus Date Sent 

I hereby grant permission for the following actions to be taken under the auspices of 
West Houston Charter School 

My child may be evaluated for Assistive Technology needs by a representative of the 
Assistive Technology (AT) Team YES NO 

My child may be photographed, videotaped or tape recorded for the purpose of evaluation 
or instruction by the AT Team or its representative _YES NO 

A representative from the AT Team may discuss by telephone or letter any evaluations or 
therapies received from the following therapists or agencies: 

Therapist/Agency: NAME ___________'--______ 

ADDRESS _______________________________ 

TELEPHONE ____________________________ 

Therapist/Agency: NAME _____________________ 

ADDRESS _______________________________ 

TELEPHONE __________________~--------

The student will be tested within thirty days (30) school days unless the parent refuses 

Testing within this time. If this form is not returned within ten (10) school days, it will be 

assumed consent is given for testing. 


I will receive a copy of the assessments/site visit/report/telephone consultation report 

upon completion. 


Check one of the statements below 

I agree to testing ____ I refuse testing ___ 


Signature of Parent/Guardian Date 

For further information, please contact the school at 281-497-7420 

0":314 
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Development & Implementation of the IEP 
300.342 - 300.350 
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CONTINGENCIES 

LEGAL FRAMEWORK 

HISTORY 
Prior to 1975. many students with special needs received ei1tier no education or inapproPriate 
education in the American public school systems. There were no rules requiring the provision of special 
education services. In fact. the classification system still used terms Uke 'imbecile" and "id"lOf when 
referring to the ability levels of children. In order to provide adequate services to students with 
disabilities.landrnart legislation in the form of PL94-142.the Education for All Children Act. was passed 
and tied to the acqUisition of federal funding. Language has changed. the law has been revised and 
renamed, and dispensing funds has been made largely aresponsibility of the state, but the basic tenets 
of the 1975 law still direct the provision of special education services. Many of the mandates this law 
proscribes are inherent in the Admission. Review. and Dismissal Committee meeting process. These 
meetings. as the name implies. place students in speciaf education. design and review the services 
they are to receive. and dismiss the students from special education whenfrf services are no longer 
necessay. Since funding now flows from the federal government through the state to local education 
agencies (us). many of the forms and rules to which we adhere are actually designed by the state. The 
state law is generally more specific than the federal law. and local board policy may be even more 
specific. These procedures are based on compliance to each of the governing bodies. and are 
designed to offer operating practices which reflect this compliance. 

ORGANIZATION 

Much of the success of the ARD process is determined prior to the actual convening of the meeting. 
Physical environment punctuality. preparation, and attitude all speak loudly to the committee members. 
especially those who are not as familiar with the school setting. Some suggestions regarding setting a 
positive tone for the meeting follow. 

PLACE 
Select a place that is convenient and famiUar to the participants. especially the parents. This will usually 
be the campus on which the student is served, or the student's home campus. Be sure the correct 
location is listed on the ARD invitation. It can be very frus1rating to arrive at the wrong location. and these 
fru~"'llions "Ie intc 'e meeting. 

When choosmg !he place. aso consider the room ID be used. It should be large eoough to comfortably 
include the pa1icipants and the requisite furniture • a chai" for each pa1icipant and a large eoough table 
ID comfortably accoomodate the chars. When pnnts. school personnel. and other parties attend the 
ARC. it is possible III need space for more than a dozen people. An addtional consideration when 
choosing the room is confidenticirty. The school Rbray may be \he most attractive and comfortable setting 
on !he carTllus. but unless the librcry win be closed ID ail IraIIic and the Hbraians out of the Rbrary. 
hoking an ARD there would breach confidentiality. The room needs ID be appropriate in size and private. 
Addtional considerations could also include availabirrty of eIeCIricaI outlets. ventilation. healing and air 
con<itiOning. and some sort of "entertainment" for smail children who ~y their parent While it.is 
preferable oot I!l have a telephone in the room, one I19by is convenient If you anticipate the potenti~ 
for cisruptive pcrticipants at the ARD. you may want ID make some contingency arrangements In 
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advance. Asi~, yet thoughtful use of the space available is for some School personnel to sit next to 
the parent. thereby avoicing an "us against them' appearance. 

PUNCTUAUTY 
Key components in the process of holding an ARD often revolve around feelings, not issues. Parents may 
be intimidated, upset. grieving, or embarrassed even before the ARD, SO think how much it can 
compound their negative feelings if we inadverten1!'1 project the image that the meeting 'concerning their 
child is not important to us. The most frequent complaint from parents is that they had to wait. Please try 
to be prompt and plan your time to remain throughout the ARD. This is especially true of administrators, 
since pcrents rightfully see them as the most influential member of the committee. 

OTHER TIPS 
• 	 Set norms and make introductions before the ARD begins 
• 	 State the date and purpose of the meeting 
• 	 Let the ARD form serve as your agenda 
• 	 Discuss ea:h item on the ARD form, in the order presented 
• 	 Provide participants with a blank copy of the ARD form to help them orient to the order of diSCUSSion 
• 	 In arflicult situations, consider USing anon-voting chairperson 
• 	 AnIays make astatement about "progress" and review IEP goals 
• 	 Remember that individualization is the foundation of Special Education 
• 	 "We don't have...do thal ..provide ,etc.' is not a good answer 
• 	 DO NOT call other students by name in an ARD 
• 	 Avoid "educationese" 
• 	 Use "yes-but" statements 
• 	 Search for positive information to share about the child 
• 	 Participate appropriately - indude both talking and silence 
• 	 Be prepared· for instance, have pre-ARD stallings when needed 
• 	 Confine ARD discussion to areas over which the ARD has jurisdiction. For instance, some concerns 

about discipline, etc., are administrative issues, not ARD issues. 

-, 

" Special EciJcation is fun of acronyms. Here's one more /0 guide us in the planning and 
implementation ofthe ARD process - PAL' be frepared, keep apositive ~de, use understandable 
andsu ~,' . 

DOCUMENTATION 
Careful allerltion to the completion of ARD forms documents compliance to the laws we must follow and 
cIecrIy directs the educational pro~ for the students. Other documentalion, such as IEP ci'afts or 
teacher data, should be factual and nonjudgmental. Adequate documentation guides the deflYef}' of 
quality educational services and helps to prove that we defwered. HopefuOy, becoIring more comfortable 
'Nith this process VIiII make documentation seem less burdensome. 

-
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LEGAL COMPUANCE ISSUES 
Rules and Reg;lations fer Providing Special Ewcation Services, a 'side-by.side' comparative 
document details federal and state law and commissioner's rules. The laws are presented in a format 
whereby the federal law is listed in the left·hand column, descriptive state law in the center column, and 
commissioner's rules in the right·hand column. P1ease note that often no information is present in one 
or the other of the state columns. This is due to the fact that in the July 18, 1996, revision of the Rules, 
the state has often deleted specific statutes and refels back to the federal law. On the surface, this 
appears to generate more freeOOm for the individual districts. It does in fact do this, but with this 
freedom cornes the added responsibility to continue to meet the needs of all students •. with less 
guidance in doing so. It is important then to resist the temptation of thinking that reduced requirements 
translate into reduced services. In reality, things remain the same: we are charged with the 
responsibility of serving students' needs. We simply have a lillie more freedom, arid a lot more 
responsibility, in the provision of these services. Two examples of this ere the areas of mandated 
vocational testing and 'failure' review ARDs. Nei1her is automatically required any longer. but we are 
required to know why and correct problems when students experience failure. as well as provide 
vocationalles1ing on an individually determined basis. 

PROCEDURAL SAFEGUARDS 
It is the respOnsibility of the school to provide parents with infonnation regaling their lights and the 
rights of their child in the provision of FAPE. This is done by cis1Tibuling copies of !he Procedural 
Safeguards document to parents/adult students at frequent and specified times. Parents will often be 
reluctant to accept yet another copy of the same information. but we must explain that this is our legal 
obligation and distribute the information again. M. the original, (first time in our district or initial 
placement into special education). distribution of the Procedural Safeguards pamphlet. a parent 
Signature is secured on the Receipt for Explanation of Procedural Safeguards. It is also important that 
someone, usually the diagnostician. review the information in the pcrnphlet with the parent; this is 
required by law and provides the parent with due process rights and other information. Each other time 
that the pamphlet is distributed. its distribution must be logged on the Distribution Log. (kept in the 
studenfs campus and audit folders) and documented in appropriate places on the ARD forms. WrIh this 
type of information. we are much better served to over-distibute and over-log. than the opposite. 
PJ'Nays distribute and log the dis1ribution of the Safeguards panphlets - any time you test. ARD, or 
really even confer with parents. 

- In acbJaJity the right to FAPE (Free Appropriate Public EckJcation) belongs to the child. not the 
parent; this is the 18aS0II that cerlain decisions 'N/Jich find the school and the parent in disagreement 
must be made by the school and in the best interests of the child. 

PARllOPATlOH 
Law req'*es that parents have reasonable opportunity to participate in ARD meeting$. We are also 
required to invite. and to extend the same rights as to aparent. the adult (18 and older) student M. the 
magic age of 18. the studenfs role reverses with the parenfs in the ARD process. unless a special 
court procedlft awll'cing gulI'cianship has Vanspired. Students who have pa1icipated in the ITP 
process must be present at the ARD which reviews the ITP. or the reason for their absence mu~ be 
documented on the Transition Supplement Another unique feature regarding parents espeCI.ally 
pertains to us, since we have a residential care faality in our cistrict (Boys/Girls Country). Ifa cMd IS a 
ward of the state, i.e. CPS, etc., we must provide a surrogate parent who wiD assume the role of parent
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in ARD and other school meetings. If a child's parent retains custody and can be located by the facility, 
and the facility secures a notarized statement from the parent ItIing a named employee of the facility 
the right to participate in ARD meetings for their child, we are not required to secure a surrogate. The 
named person participates, signs as 'other', and we note that the parent was not present but will be 
notified of the results. Parents are inVited to all ARDs and informed of the results by mail even though 
we know prior to the ARD that they will not be able to be present This part of the ARD process is 
documented by the completion and distribution of page 2, N0tic8 of ARD Meeting - Invitation, which is 
to be signed and returned by the parent 

It is vital that a parent signature is secured on page 2of the ARD invitation. This signed form should be 
filed in the studenfs audit folder. This documents that parents were invited and that they agreed to, or 
provided direction about the time of the ARD meeting; inducing waiving their right to five school days' 
advance notice. If this form has not been returned, please secure asignature on same at the beginning 
of the ARD meeting. Since parents have the right to a reasonable opportunity to participate, three 
documented attempts to indude parents must be made prior to condocting an ARD without a parent 
Attempts to secure parent participation are to be documented on page 2 of the ARO invitation. Parents 
may also participate in the ARO process via telephone if it is impossible for them to attend in person. 

.. Please note /he importance of dates wilen filling out special education forms. Guarantees 
concerning time/dates are integral parts of /he legal rights of students and parents. FilRng in dates 
on the forms may seem like a small issue, but it is vital. Again it will help to document compliance to 
legal requirements. 

Several additional required components of the ARO process are documented on the Invitation. The 
purpose of the meeting, who is invited, information to be reviewed, options attempted prior to calling for 
an ARO, and a contact person are ail listed on this form. As with most of our forms, this form is three­
part NCR paper, used so that copies of the same information can easily be distributed. The careful and 
thoughtful completion of this form is very important since it sets the agenda for the ARC meeting. Only 
those items listed on this form are open tor ciscussion at the ARC unless the parent agrees at the 
beginning of the meting to add items to the agenda. 

Invitation, Page 2, aso provides for documented alignment to legal rights concerning time. Since 
parents are afforded ~nabie opportunity to participate in ARO meetings, they a entiUed to at least 
five school days' notice prior to the proposed date of the ARC. The only way in which an ARD may take 
place with less than five school days' notice is if the parent waives the right to h$'her advance notice. 
The paents may also decline to participate and authorize the ARC Coi,i,illee to proceed without their 
presence. This form documents these issues. A signed copy of this form MUST be secured for each 
ARC meeting scheaJied. In order to accomplish this, take extra blank forms to the ARC and get pant 
signatures prior to the beginning of the meeting, if necessary. 

The ARO invitation sets the agenda for the meeting. Please note that items not listed on the agenda 
may only be ciscussed if the parent/adult student agees to add these items to the agenda. Also, 
certain areas a acmnistrative and not the jurisciction of an ARC Convnittee. AROe ciscussion 
should be limited to aas over which the Coi ,i, itIee has control. 

" 
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"It is acceptable to send home ARD invitations with the student if the infonnation is in a sealed en\l9lope. 
Best practice is to contact the parent by telephone to schedule the meeting and send the paperwork home 
when the patent is already anticipating its arrMll. It is also acceptable to mail ARD invitations, and in 
situations when parent contact is difflOJIt, this may be the preferred option. Legally. a stamped letter mailed 
to the address in a studenfs records is considered to be adequate notification and can be assumed to 
have been received. Occasionally however; the most prudent COIJfl8 is to mail invitalions Ilia 
registerecVcertified mail. 

Another component of the ARD is participation by teachers who have knowledge about the child's 
functioning in school. Many teachers want to be a part of the ARD meetings concerning the students in 
their classrooms and, if the campus so chooses. this is perfectly acceptable. It is not always practical. 
though, especially in the upper grades, since each child may work with a number of teachers and the 
ARDs may not always be able to be scheduled at a time when all the teachers are available. 

According to legal requirements, a special education teacher certified or qualified to provide services in 
the child's suspected a-eas of disability must be a part of the ARD Committee. and a general education 
teacher may also be included. A general education teacher must be present at ARDs when inclusion in 
general education settings is OCCurring or is anticipated. 

Since all the teachers who work with achild should have access to providing input for the ARD. staff ARD 
invitations are sent with as much advance notice as possible. This notice names the student and identifies 
the purpose, time, location and participants of the ARD. It also includes a commen1s section for teachers 
to make written comments and return them to the campus diagnostician prior to the ARD. This comments 
section provides a vehicle for all teachers to participate in the ARO process. It is very important for 
teachers to recognize the importance of this form (and use it for its intended purpose, in accordance with 
FERPA). 

Another factor of compliance that the Staff Invitation documents is that the ARO is duly constituted, or 
includes all the required participants. The ARD Committee must include a representative from the school 
who can commit dis1rict resources (administrator or designee). the parent and child (when appropfiate), a 
special education teacher who is familiar with the child's progess and needs. a general education 
teacher, and a olagnosfician if assessment is reviewed. Other participants may be required for particular 
circumstances. The invitation documents who was invited, and the signature page documents those who 
actually p~. 
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ARDPROCESS 

The ARD process is the responsibility ofthe campus diagnostician unless othetwise noted. 

FORMS 
ARD forms document compliance to the guarantees of FAPE. Forms used in this District are based on 
state forms and are very similar to forms used in many other districts. The sequence of events of a 
correc1ly convened and conducted ARD is detailed in the ARD forms, so proceeding through the items in 
order of presentation ensures compliance. EVERY item on the form must be addressed at each ARD. 
These forms should be considered dynamic and subject to change. Each time a law changes, or an 
existing law is interpreted differenlly, the forms must reflect these changes. We also strive to constantly 
reduce redundancy and the volume of paper required to document the special education process. These 
issues do generate occasional changes to forms; campus diagnosticians win be aware of any changes 
and will make current forms available to their campuses. Adesaiption of the function each of the sections 
of the ARD forms follows in order of occurrence. 

EUGIBIUlY 
Students must meet TEA criteria for one or more of severa recognized diSabilities to be eligible for 
special education services. This eligibility is determined by the assessment process, and documented on 
the ARD form. The assessment also identifies the studenfs areas of s1rength and weakness. Please note 
that these areas precede the development of the IfP and discussion concerning placement. 

IEP DEVELOPMENT 
The development of educational goals and objectives (IEPs) is the central component of the ARD - it is in 
fact. the reason for having an ARD. Teachers may mng proposed IEPs to an ARD meeting, butthe ARD 
Committee must approve the goals and objectives, and all participants must have opportunity to 
participate in the IEP's development ARDminutes should reftect that the draft was accepted and that 
parents had an opportunity to add, delete, or change objectives. The IEP must be developed and 
approved within the ARD meeting, not after the meeting concludes. careful attention to the development 
of the IEP is crucial. Goals and objectives should reflect assessment. should be attainable and 
measurable, and should be few enough in number to be adequately addressed by ins1ruction. 

LRE. SCHEDULE OF SERVICES, AND RELATED SERVICES 
The ARC fonn also documents ~nt dscussion and the ~ts made to keep students as close to 
their general education age-mates as possible. Related services, such as transportation or occupational 
therapy, must be requested by the ARD based on a need to help the student benefit from his/her 
edu<:aIicIna progan. Each annual ARC must dscass the studenfs need for Extended Yea- Services. 
EYS is only necessary if a student would experience severe regession in a critical life skJll without the 
service. (Severe regession is generaty defined as loss of skill that would take longer than six weeks 
to recover). There are specialized forms necessary for the provision of related services and EYS. Campus 
ciagnosticians CCI1 help with the completion of these. 
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PlACEMENT 
The forms also delineate where the services designed by the ARO will be provided. Please note the 
location of this item near the end of the ARD process. It is a common mistake to jump ahead to placement 
discussion, M the guarantees of FAPE dictate that the IE? generate placement, not the other way 
around. Please exercise caution to be certain that placement is discussed only at this point during an 
ARD. Also, Special Education services are to be provided based on educational need, not cultural 
diversity of lack of educational opportunity. 

SIGNATURES 
Signature pages document participation, agreement, and the deliberations made during the course of the 
meeting. Voting members of the ARD sign and vote 'agree'or 'disag-ee' above the shaded line. All other 
participants sign below the shaded line. They may also vote, but their opinions are not necessaily 
considered in the process of reaching consensus. Consensus usually means that the parent and the 
majority of the school personnel agree. Anyone who does not agree is required to write a dissenting 
statement explaining their reason for disag-eeing prior to leaving the ARD. If an ARD fails to reach 
consensus, a ten-day recess may be called in order 10 give parties time 10 gather more infof'l'llaUon 
directed toward reaching consensus. Should this occur, please conta::t the Special Education Department 
for assistance. 

MINUTES 
The minutes, or deliberations, may be the single most important piece of infonnation in the ARD process. 
The minutes are a narrative record of the ARD meeting. In case of court intervention or mediation, 
minutes often become the pivotal document Minutes should be factual, objective, and reflective of the 
discussion in the meeting. Personal comments and judgmental statements should be avoided. Usually the 
diagnostician will complete ARD forms and record the minutes. Often parents choose to tape record the 
ARD meeting. This is their right; however, if a parent records the meeting, it must be done with the 
knowledge of the other participants and the $Chool should also tape record the proceedings. Since tape 
recording is generally regarded as adversarial, it is considered best practice to avoid taping unless the 
parent initiates it ALL ARD meetings should include written minutes and the minutes should be read to 
the ARDC prior to calling for signatures. 

- Law requires that co~ ofARD papet't\'Ol1( be distributed 10 parents in a reasonable time atfer the 
ARD. 'Reasonable" is defined as 45 days or less. It is recommended that the time frame for supplying 
copies to parents be much shorter than 45 days; however. it is impolfant to note that forms do not have 
10 be distributed the day oIthe meeting. This is especially impatant when minutes have been taken in a 
form of "personal shorlhancf, and need 10 be transcribed. Please nole that changes cannot be made 10 
ARD bms, but that s and rammar mistakes can and shooid be corrected. 
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ARD RESPONSIBILITIES 

Special Education Tucller 

> 	Review the Assessment Report anGlor sendng astrid report (transfers) prior to the ARD. 

> 	Keep a supply of ARD forms in your dassroom. If there is more than one teacher in your buildng, 
designate a specific classroom for your ARD forms. 11 is best to keep ARD forms in adassroom 
rather than in an adrrinislrator's office. 

Forms needed: 	Blank IEP (ARO-3 SP-23) 

Mod1ications IEP (ARD-4 SP-23 AND ARD-5 SP-23) 

Content Mastery IEP (CONTENT MASTERY ARD-3 SP-23) 

Mainstream IEP (MAINSTREAM ARD-3 SP-23 

$pedal Education Conference fcnns (SP-1) 


> 	Let your buildng adninislrator know tv.\:) days prior to the ARD that you wll need someone to cover 
your dass if1he ARD It'fJst be scheduled ciJring your claSs time. 

> 	ARO prepcl'ation procea.res: 

Complete all headngs on ClASS IEPs. 

Renind all educators ....no v.ak y,fth the sbJdent of the scheduled ARC. 

Obtain grade averages and v.ak ~ from staff members. Be prepared to dscuss studenfs 

strengths and wecia1esses. 


> 	Bring the foIlowng to the ARD: 

Black pen 

Current l1ades (all dasses)' 

Current report Cird 

Current behcMor reports 

Arty updated tes1ing - CLASS, Brigc1\C8 and/or informal testing 

~~ Report (ARC SP-119) 

Completed Allematlve Assessment Report. if appropriate (SP-16O) 


> Nae: It is yaJT f8SPal$ibility /0 coonfmae yoor stJJdent's ~ to updcte testing, rMJ reporls 
WId tmIe It /tie ARD IIiIh completed heacfmgs on draft IEPs. Diagllosticians will no longercomplete 
yoorIEPs wring ARD meetings. 

> 	Last. but not least. please be on time for the meeting and be prepa-ed 10 stat your com118111$ Wth a 
positive statement about the student 

-
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TRANSFER ARO 


Transfer ARCs are usually arranged and conducted by campus counselors. A 
transfer ARC must be 'duly constituted", that is, all required participants must be 
present The required participants are the parent/adult student, the administrator 
or designee, and a special education teacher. A general education teacher must 
also be present if inclusion is planned. The most frequently absent member(s) of 
the transfer ARC is the teacher(s). It is very important that al\ required persons 
participate and that the parent actually be told "this is the transfer ARO and 

will represent instruction, will 
represent administration, etc., so that the presence of each required party is 
noted. The presence of each required participant should also be reflected on the 
signature page of the ARC, so please be sure signatures of the participants are 
secured at the meeting. Careful attention to having the ARC representatives 
physically present at the meeting is prudent as well as legally required. Do not 
just collect signatures after a meeting with the parent - have all the members 
assembled. The meeting may need to be scheduled for the next day, etc., to 
make this possible; that is completely acceptable. 

All forms in the transfer packets are needed for permission to test and to 
document the ARO process in its entirety. The forms include a ~e ARC 
invitation, the two page Transfer ARC form, Consent for Initial PIac:ement. 
Consent to Request Confidential Information, Receipt of Procedural Safeguards, 
Consent for Comprehensive IndMdual Assessment, Home Language Survey and 
Notification Regarding Student Education Records. These forms require 
parent/adult student signature. The process for their completion is listed on the 
attached Transfer Student Procedures. 

Please review the attached procedures and contact the diagnosticians for 
additional information. 
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TRANSFER STUDENT PROCEDURES ­

Please note: A transfer ARC must be a duly constituted ARC with at least 
the following personnel participating. 

• 	 Administrator or designee 
• 	 Instructional representative of special education 

(General education teacher required also, if inclusion into general 
settings is being planned) 

• 	 Parent/Adult student 

1. 	 Obtain a signature from parent on Consent to Request Confidential 
Information (SP-19). 00 so even if the parent brings school records. Obtain 
a complete address and phone number from school when calling to verify 
special education placement 

2. 	 Verify special education placement by calling the sending school to verify 
services and reviewing parent copies of current records (if available). Verify 
handicapping condition(s). date(s) of last assessment(s) and infomlation 
regarding schedule of services. 

3. 	 Distribute and elCplain Explanation of Procedural Safeguards leaflet and 
collect signed Receipt of Procedural Safeguards and log on Distribution Log. 

4. 	 Complete Staff ARC Invitation. 

5. 	 Complete 2-page ARC invitation and have parent sign frv&-Oay \\Giver. 

6. 	 Conduct a transfer ARC by completing the 2-page transfer ARC form (SP­
23T). Have parent and all ARC participants sign ARC. 

7. 	 If student requires special transportation, complete the Special Transportation 
forms SP-153A page 1 and 2. SP-306, and Related Service Eligibility form 
SP-20 and have parent sign. Call Special Services and fax or deliver 
transportation's COf1Y to the Transportation Department. Explain to parents 
that routng may take up to three days before bus service can begin. 

8. 	 Have parents sign and/or complete the following: 

• 	 Receipt for EJcpla'lation a Procedural Safeguards 
• 	 Consent for Initial Ptac:ement (SP25A) 
• 	 Consent for Comprehensive Individual Assessment (Sp-a PAGE 2) 
• 	 Home Language Survey (SP-REEVAL-10) 
• 	 Parent IlIru.mation Form (SP REEVAL-7, 8,& 9) 
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o 	 Medicaid letter. questionnaire, and Release r:i Information for Medicaid 
Reimbursement.-if student ~es Speech Services. 

• 	 Notification Regarding Student Special Education Records (SP-78) 

9. 	 All ARC meeting does not register a child in sdlooI. Remind parents to check 
with school nurse/registrar concerning immunizations. including TB test, and 
meal program eligibility enrollment 

10. 	If all forms are complete and r.eady for distribution separate the transfer ARD 
Forms and other NCR forms. Send the ....nite OIiginals to the Special 
Education office, keep yellow copies for the·schooI file. and give the pink 
copies to the parent/guardian/adult sbJdent Make a copy a aU non-NCR 
forms for the school file and send OIiginais to the Special Education ofl'ic8. 

Diagnosticians: 
• 	 If services such as speech or related setVices (CT. PT. counseling) or 

Speech services are indicated, please complete the AROIIEP 
Recommended Referral/Services form (SP-39) and send to Special 
Education for distribution. 

• 	 Special Education staff members will request special education school 
records. track the 3O-<Iay ti~line (Transfer Report Relliew (SP-138). and 
schedule the permanent placement (3O-Oay) ARC. 

• 	 Special Education staff members will complete PEIMS data form. Attach 
gold copies a ARC to PEIMS data form and send to Spec:laI Education for 
entry into computer. 
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TRANSFER RECORDS 

Most records requested from other dis1ricts come to the Central Spec:ial 
Education Department offICe. IMlen they arrive, the Appraisal Secretary 
immediately date stamps and logs in their receipt and makes copies for the 
campus. These copies are then sent in a sealed envelope to the campus 
diagnostician. When the diagnostician receives student records, this is a signal 
to do three things: 

1. 	 Place student records in the student's campus folder. This becomes 
the folder that will also hold school copies cI ARDs, notices of ARCs, 
etc., that may need to be tranSferred with updated IEPs to the audit 
folder at the end of the schoOl year. A campus file should contain 
copies cI the most recent testing, copies of the current IEPs, and 
copies of any other pertinent data that may be needed for ARD 
preparation. Audit files must remain at the Central Special Education 
office. 

2. 	 Copy appropriate IEPs, behavior management plans, and modification 
sheets and distribute to the student's teachers. Log distribution of 
these on the log already in progress on your campus, usually kept by 
the Content Mastery teacher. 

3. 	 Schedule the 3O-day (Permanent Placement) ARD as soon as all 
necessary pape~ is ready. It is not mandatory to wait the entire 30 

. school days if all the necessary documents and testing are ready; this 
is especially true if a student is experiencing difficulty. 

Additionally, if records arrive at the campus from a source other tha1 Waller 
Special Education Department. please immediately forward the originals to 
Central Special Education, attention Appraisal Secre1ary. The secretary will 
retum a copy to the campus Diagnostician. 

301 



CONTINGENCIES 

SURROGATE PARENTS 

In the event that no parent or guardian can be located, or if a child is a ward of the 
State, school districts must provide trained surrogate parents for the child. The 
surrogate parent's role is designed to protect the child's right to a free and 
appropriate education (FAPE). 

Those person who may serve as surrogate parents should: 

• 	 have no conflict of interest \Wh the student 
• 	 not be employed by the District 
• 	 possess the skills and knoWedge to adequately represent the interest of 

the child, and . 
• 	 be trcined in the Special Education Process. 

Process for Providing Surrogate Parent 

1. 	 Annually, and through-out the school year, the district wll identify students
"""0 may be in need of surrogate parents by contacting the school 
counselor. 

2. 	 The Di~ of Special Education wll select surrogate parent candidates. 
3. 	 The Director of Special Education wI! train surrogate pcnnts annually, in 

Februay, and review specific student needs v.ith the appointed surrogate. 
4. 	 The Director WU notify campus principal and campus diagnostician of 

surrogate pcrent appointment so that the surrogate may be invited to all 
school and/or Special Education meetings pertaining to the child. 

Surrogae paent:s may be provided a stipend, or may be volunteers. Those 
available in this district volunteer their services. 

302 



CONTINGENCIES 

PARENT DESIGNEE 

. 	In certain circumstances, paents can be located, but wll not be able to pmpate in 
the educational process for their child. In this case, a parent may designate craother 
person to represent them in making educaional decisions for their child. The parent 
must submit a notarized letter identifying the person or persons BY NAME IMlo may 
represent them. The school 'Mll continue to invite the parents to all special education 
meetings and inform them of the results. The parent designee will also be invited to 
attend special education meetings, and to participate in making educational 
decisions, but will sign ARD documents as "Other', rather thcra as parent. 

This process is utilized in securing/allowing Boys/Girts Country representatives to 
participate in ARD meetings. 
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PROCEDURES FOR PROVISION OF SERVICES FOR STUDENTS 

PLACED BY THEIR PARENTS IN PRIVATE SCHOOLS 


CONSULTATION WTH REPRESENTATIVES OF PRIVATE SCHOOL STUDENTS 

Adequate communication is maintained with private schools located within the 

geographical boundaries served by the District to ensure that the needs of private 

school students are considered when present programs and services. are 

expanded or new programs and services are initiated and that private school 

students are given a genuine opportunity to participate in special education 

programs, when appropriate. 


BENEFITSJSERVICES FOR PRIVATE SCHOOL STUDENTS 

All Texas Education Agency requirements conceming referral, assessment, 

determination, and provision of needed special education services are applicable 

to those students placed by their parents in private schools. 


o 	 \Nhen the Special Education Department receives an individual referral 
for a student enrolled in private school, it is the responsibility d the 
private school to ensure that prior notice and consent as outlined in 
Texas Education Agency's guidelines are fulfilled. \Nhen such referrals 
are being made by the private school, the Special Education 
Department requires that the private school fulfill these responsibilities. 

o 	 For both referral and individual assessment, the private school is 
advised that the Special Education Department may need to review the 
private school's records concerning the student and that it is the private 
school's responsibility to adhere to required procedures for the 
confidentiality d educational records. 

• 	 The Special Education Department provides private school personnel 
the opportunity to participate in/or provide input to the Admission, 
Review, and Dismissal Committee when the needs of private school 
students are being considered. A representative of the private school 
participates as a member of the Admission, Review, and Dismissal 
Committee at the invitation d the Special Education Department or as 
the parenfs designated representative. The private school personnel 
may also be invited to attend the Admission, Review, and Dismissal 
Committee meeting as resource personnel. 

• 	 If the Admission. Review, and Dismissal Committee determines that a 
private school student is eligible and in need of special education 
instruction end/or re.1ated services, the parent may choose to enroll the 
student full-time in the public school. If not, the school district of 
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residence may make special education services available on the basis 
of dual enrollment Dual enrollment is necessary to ensure that the 
student is counted for available state and/or federal funding. 

Based on the services and amount of time needed to provide those 
services as set forth in each studenfs indMdual educational plan. the 

.. school district ci residence chooses from the following arrangements for 
dual enrollment 

1. 	 Enroll the student for at least four consecutive hours per day 
and count the student for both full state ADA and full federal 
funding (annual child count); 

2. 	 Enroll the student for at least two consecutive hours per day 
and count the student for at least one-ha/f state ADA and full 
federal funding; 

3. 	 Enroll the student for any amount of time needed less that two 
hours per day and count the student only for full federal funds. 
This arrangement may be needed frequently when only 
related services are provided. 

• 	 The location and delivery of the instructional and/or related services 
specified in the indMdual educational plan is determined based on least 
restrictive environment and the policies and procedures of the Special 
Education Department. 

• 	 The Special Education Department is responsible for the employment 
and supervision of the personnel providing the services, providing the 
needed instructional materials, determining the appropriateness of 
facilities in which the services are provided, and maintaining pupil 
accounting records. 

• 	 The Special Education Department incurs the same record/pupil 
accounting responsibilities for the student who is under dual enrollment 
as for the student enrolled only in the District. 

• 	 The District will provide opportunities for the private schools to attend all 
staff development which pertains to Special Education. 

TRANSPORTAnON 
Students placed in a private school by parent choice are not eligible for state 
funded special transportation services. The Special Education Department 
provides special transportation only when the Admission, Review, and Dismissal 
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Committee determines that studenfs handicapping condition(s) walTalts the 
services in order for the student to receive the special education instruction and/or 
related services under the conditions set forth in the individual educational plan. 

"The District's responsibility to students unilaterally placed in private schools is 
limited to a share of the federal funds available to that district. The fonnula for 
allotting the appropriate share of funds is detennined by consultation with the 
education service center pending release of a specifIC fonnula by Texas Education 
Agency. 
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Certified Personnel - 300.23 - 300.136 
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1. 	 Appropriate professional requirements for West Houston means that staff 
requirements: 

a. 	 Are based on the highest requirements in the state applicable to the 
profession or discipline in which a person is providing special 
education and related services: and 

b. 	 Establish suitable qualifications for personnel providing special 
education and related services 

2. 	 Highest requirements applicable to a specific profession or discipline 
means the highest entry-level academic degree needed for any state 
approved or recognized certification, licensing, registration or other 
comparable requirements that apply to that profession or discipline 

3. 	 Profession or discipline means a specific occupational category that: 
i. 	 Provides special education and related services to students 

with disabilities 
ii. 	 Has been established or designated by the state of Texas or 

the Texas Education Agency 
iii. 	 Has a required scope of responsibility and degree of 

supervision 
4. 	 State-approved or recognized certification, licensing, registration, or other 

comparable requirements that a State legislature either has enacted or 
has authorized a State agency to promulgate through rules to establish 
entry-level standards for employment in a specific profession or discipline 
in that State. 

Examples of Certified personnel include: 
Certified Special Education Teachers 
Certified Speech/Language Pathologists 
Educational Diagnosticians 
Licensed School Psychologists 
Licensed Occupational Therapists 
Licensed Physical Therapists 
Licensed Psychiatrists 
Licensed Social Workers 
Licensed Physicians 
Audiologists 
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Transition Planning - 300.29 
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TRANSITION SERVICES 

Transition services are aset of activities, coordinated by the schoof, designed to plan 
for the provision of services necessary to prepare students enrolled in special 
education for a successful transition to life outside the public school. Legally. 
Transition planning must begin at age 16. younger if the student's needs so dictate. 
and should involve appropriate adult service providers. Appropriate planning may 
include post-secondary education. vocational training, supported employment 
independent living. a"!d community involvement. A VtIritten transition pia"! is 
developed in a meeting separate from the ARD Committee meeting. Those v.tlo 
should participate are specified in a State Memorandum of Understanding. It is 
important to note that the determinations of an ITP meeting are advisory in nature 
and to be used to help plan the IEP. but are not in and of themselves legally binding. 
A 3O-day Notice of the ITP meeting must be sent to the pnntIguardian or adult 
student and agencies invited to participate (ex: MHMR, TRe, or Trade School 
representatives). 

Experience has shown us that parents and students need additional time to process 
issues and formulate ideas and goals. Therefore. Waller Independent Schoof District 
has chosen to begin the transition planning process at age 14 or 8th grade. 

A statement of transition in the form of a letter and copy of an informational hand-out 
is presented at each student's 7'" grade annual ARC or age 13. to allow parents to 
prepare for the upcoming transition planning process. ARC minutes must reflect this 
statement. 

All decisions for v.tlich the school holds responsibility should be leflected in the 
Student's IEP. 

-
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THE INDIVIDUAL TRANSITION PLAN 

A key element of transition planning is the development of an Individual Transition 
Plan or ITP. A good ITP meeting 'Nill: 

• 	 Maximize the studenfs participation and independence in the community. 
• 	 Identify potential service and support needs after graduation. 
• 	 Identify community services and resources. 
• 	 Outline or complete the steps required to access services. 

1. 	 Begin by clarifying goals 'Nith the following questions that the student and parent 
need to consider before going to an ITP meeting: 

• 	 What does the student want to do after graduation? 
• 	 What basic skills 'Nill the student need to live independently? 
• 	 What skills 'Nill the student need to obtain ajob? 
• 	 What support services 'Nill be necesscry to achieve full integration and 

participation in the c:onvnunity? 
• 	 What health needs 'Nill the student have? 
• 	 What training is available after school years? 
• 	 What job assistance is available? 
• 	 What types of living alternatives are available? 
• 	 What 'Nill the student do to access recreation in the c:onvnunity? 
• 	 What guardianship requirements exist, if arr(! 

The following is a suggested checklist that can help to ensure the development of an 
effective Individual Transition Plan. 

• 	 Clarify and prioritize your goals. 
• 	 Write them down on paper to take to the meeting 
• 	 Collect and bring any paperMJf1t from the Social Security Administration 

that clarifies studenfs current status. 
• 	 Organize your input. 
• 	 Obtain acopy of the previous ITP. 
• 	 Get to know the key people that you watt to be involved in the 

development of the ITP. such as the local Vocational Rehabilitation 
counselor or the Mental HeathlMentai Retardation case'MX'ker. 
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• 	 Bring a copy of the seMce plan, if yooJyour child has already been 
\ declared eligible for agency services. 

• 	 Consider getting to know an employer in the community and perhaps 
invite himlher to the meeting. 

• 	 Approach meetings on Transition Planning as a coIlaboia6ve tean etrcrt. 
Be prepared to provide information supporting your position 

2. 	 Establish positive relationships wth the people who will be attending the ITP 
meeting. This will help to ensure open lines of communication and positive 
outcomes. Other specific issues that need to be considered during the ITP 
meeting are: 

• 	 Are student needs the focus of the transition planning meeting? 
• 	 Do student needs determine services, not vice ve~? 
• 	 Are all present, including student and parent, encouraged to provide input, 

and is such input valuable? 
• 	 Have those present committed to shared responsibility for planning and 

program implementation? 
• 	 Was parent or guardian attendance and JXricipation considered 

essential? 
• 	 Were decisions made through consensus versus majority vote - wth 

decisions made at the planned meeting, and no predetermination of 
services ahead of 6me? 

• 	 If those present disagreed with the proposed program or services, did they 
suggest opinions for consideration? 

• 	 Was student and family confidentiality maintained by all those present? 
• 	 Was the original vision for the studenh outcomes in incorporated into the 

plan? 

3. 	 Write dO'Ml all the recommendations made at the meeting. After the ITP 
meeting •.. 

• 	 Stay involved in school programs 
• 	 Keep in touch wth the individuals that play an important role in the 

student's tra1sition plan. 
• 	 Give positive feedback whenever possible. 
• 	 Use follow-up meetings for ....tlenever questions arise, or some new 

information becomes available that may affect the outcome of the 
student's Inrlsition plan. 
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What if the school district, parents, and student 
cannot agree on the statement of transition ser­
vices in the student's IEP? 
The JEP team should discuss any disagreements and attempt to 
resolve them informally. If either the family or the school district 
di5ngrecs with the proposed fEP, either the parent or the school 
district may request an impartial due process hearing from the 
state Special Education Hearing office. 

ffi 
~ 
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U 

What if a participating agency fails to provide 
agreed upon tr~nsition services that are listed in 
the IEP? 
If a participating agency agrees to provide transition services and 
then fails to do so the school district must initiate a meeting, as 
snon as possible, to identity alternative strategies for meeting the 
ITI' goals. The school district retains ultimate responsibility for 
ensuring that transition services are provided, but the statute 
docs not relieve any participating agency, including a stale voca­
tional rehabilitation agency of the responsibility to provide or 
pay for any transition services that the agency would otherwise 
provide to students with disabilities who meet the eligibility 
criteria of that agency. [20 U.S.c. Sec. 1412(a)(l2)(B).] 

What if the school district fails to provide transi­
tion services that are listed in the IEP or ITP? 
Whell the educational agency appears 10 have violated a part of 
special education law or procedure (for example. fails to provide 
transition services which are written in thc student's IEP) a par­
ent individual, public agency or organization can file a com­
plaint with the Texas Education Agency (TEA). To file a com­
pliance complaint with the TEA, write to: 

Complaint Management and Mediation Unit 

Special Education Division 

Texas Education Agency 

W. B. Travis Bldg. 

1701 N. Congress Ave. 

Austin, Texas 78701 

lfyou have any questions aboul/his, please 
contact someone at the numbers listed below. 

Harris County MHMRA 
2850 Fannin Street 
Houston, Texas 77002 
(713) 750-5715 

WEST HOUSTON SCHOOL 
14333 Fern 

Houston, Texas 77079 

Phone: 281-497-7420 

Fax: 281-497-4775 

Email: 

o 
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Transition Services Info 

What is an individual transition plan (ITP)? 
The Individual Transition Plan (ITP) is a tenn used to 
describe the written plan designed to help prepare students 
for passage from school to post-school life. [See Cal. Ed. 
Code Sec. 56026(c)(4)(C); see also Cal. Ed. Code Sec. 
56345.1 and 20 V.S.c. Sec. 1402(30).] The ITP must be 
based on the student's needs, prefcrcnees and interests and 
it must renecl the student's own goals. Objectives, 
timcliness, and people rcsponsible for meeting thc 
objectives should be written into both the JEP and the ITP. 

What arc transition services for students in 
special education? 
Transition services for students in special education are 
services that help students move from school to work and 
adult life. They should renecl the student's own goals for 
his future. 
The law defines tranasition services as: 
a coordinated set of activities for a student with a disability 
that-­
(A) are designed within an outcome-oriented process, 
which promotes movemcnt from school to post-school 
activities, including post-secondary education, vocational 
training, integratcd employment (including supported 
employmellt), continuing and adult cducation, adult 
services, independent living. or community participation; 
(B) are ba,>ed upon the individual student's needs. taking 
into accollnt the student's prefercnces and interests; and 
(C) include instruction, related services, community 
expcriences, the development of employment and other 
post-school adult living objectives, and, when appropriate, 
acquisition or daily living skiJJs and functional vocational 
cvaluntion. pO ll.S_C. Sec. 1401(30)_1 
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Does the school district have to help students with 
disabilities make the transition from school to 

rJ:l 
work? 

; 
~ Yes. Federal special education law requires that there be transi­u 

tional planning services fot students with disabilities regardless of 
which agencies provide 5UPpol1 or educational services '9' the 
student. Beginning at age 14, and updaled annually. the IEP must 
contain a statement oCthe transition service needs or the student 
under the applicable components or the student's IEP that focuses 
on the student's courses of study (such as panicipation in ad­
vanced-placement courses or a vocational education program). 

When should transition planning occur? 
Transition planning can occur at a combined Individualized Educa· 
tion Program (IEP) and an Individualized Transition Plan,(1TP) 
meeting, or an ITP can be developed in a separate meeting,'A' se~­
rate transition planning meeting,can be beneficial because it allo_ws 
more time to focus on the student's desires and preferences. S~ifrc 
instructions and experiences can be identified to be, inq!uded in the 
fEP. Transition planning which focuses on courses ofstudy must 
begin by age 14 and transition planning which describes specific 
transition services must begin by age 16, [20 U.S. C. Sec, 1414(d) 
(I)(A)(vii).) 

-. 
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tlow can students be involved in develop­

ing their own transition plans? 

Students must be invited to attend any tTl" meeting. The 


u 	Beginning at age 16 (or younger ifdetcmlil'!ed appropriate by the 
IEP team), the IEP must contain 8 statement of needed Iransilion 
services for the student,. including. when appropriate, a statement 
of the interagency responsibilities or any needed linkages, [20 U, 
S.C Sec. 1414(d)(I)(A)(vii).) 

A coordinated transition planning meeting (conducted as part of 
an IEP team meeting) shOUld include rep_rl!:senlativ~ '~fa_gencie$ 
which would serve the student after graduation. ,n1(~: purpOse of 
the plan is to ensure that the st.udent continue to receive the sup· 
port needed, from the appropriate public and private agencyl 
agencies, to conlinue vocationaJ training, education services, or 
find and maintain the most independent level of employment pas· 
sible_ 

Various agencies provide continued educational support for stu· 
dents with disabilities after graduation. These include: the Depart· 
mtnt of Rehahilitation (DR), the Regional Service Centers, Col· 
lege Enabler programs, and other public agencies, 

Transitional planning will give you a greater opportunity to be· 
come familiar with these community resources. Do not take a 
pa.ssive role in the planning process. Work with your school dis· 
trict to idcntify and work with lhe agencies that will assist your 
child after graduation. 

The statement of needed transition services in each IEP must in· 

elude, where applicable, a slatementoflhe responsibilities of other 

participating agencies. Remember, however, that the school dis· 

trict remains ullimately responsible for ensuring that these services 

arc provided. Therefore, if a participating agency ceases to pro· 

vide an agreed upon service. the school district mus.t fulfill that 

obligation or responsibility, either directly or through contract or 

Dlher arrangement See 20 U,S.c. Sec. J412(a)(12)(9); see also 

Decision oru.s. Dept. of Education, Office of Special Education 

and Rehabilitative Services., Vol. 20 Individuals With Disabilities 
Education Law Report page 536. 

How do I initiate a transition planning meeting? 
A paTent or student can initiate a transition planning meeting by 
making a written request to the student's teacher, principal or spe­
cial education administrative office, The letter should indicate that 
the purpose of the meeting is transition planning. 

How do I know if the school district will hold a 

transition IEP meeting? 

The school district must send out a meeting notice that: 

(I) indicates that .he purpose of the meeting will be tv discuss"iran-: 
sition, 
(2) indicates that the student will be invited, and 
(3) identifies any other agency that will be invited to send a repre· 
sen!a!ive. (34 C.F.R. Sec. 300.345(b)(2).) 

How should the IEP include transition services? 

The transition IEP shOUld be "outcome oriented," That means that 

the IEP team should ensure that the coordinated set of transition 

activities can be designed to lead to a variety of goals, depending, On 

the particular needs of the student. For example, the outcome for a 

student with moderate mental retardation might be a directly·hired 

job in a retail store and the ability to live iridependently in a sup· 

ported living arrangement. The services for that person should focus 

on seeking and maintaining a position with the necessary suppons 

and solidifying basic work habits, punctuality and grooming, while 

developing independent living skills, such as taking public transpor· 

tarion. 


When shou)d a special education student begin re­

ceiving transition services? 

A statement of needed transition services must be included in the 

IEP by the age of 16 (or at a younger age if the IEP team believes it 

would be appropriate). (20 U.S.c. Sec. 1414(d)(I)(A)(vii).) Transi­

tion statements for students younger than 16 may be particularly 

iinponanl for students with severe disahilities or for those who are 

at risk of dropping out of school before age 16, 


rri~ting should be person<entered so that its focus is the 
stUdent and her needs and desires for the future. The 
meeting should ~e conducted in a, n~n~, ",hid! enables 
the snident to understand the pliUiriirig-lrhcess and to 
participate fully. (34 C.F.R. Sec. 3oo.344(c)(I).) 
The ITP/IEP should be developed in a pcrson·cenlered 
format. Goals and objectives in the student's IEP should 
emphasize the student's preferences, should be written in 
the first·person format, and include all life areas, such as 
home, work, community, social, etc, 

Who should participate in a transition 
planning meeting? 
bi 'addition to the required IEP participants. the school 
di~irict is required to invite a representative ofany, 
agency that is likely to provide transition services tb the 
IEP meeting. If a representative does not attend, the 

.':school district must take steps to obtain the agency's 
partiCipation in the planning of any transition services. 
(34 C.F.R Sec. JOO.344{c)(3).) TI,. school district 
should invite representatives from thcrv~tiQnal reha· 
bilitation agency, the regional center, communitY mental 
health, community colleges, and traditional private reha­
bilitation agencies, as appropriate. 



CONTINGENCIES 

Services to Expelled Students - 300.121 ­
300.522 
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SPECIAL EDUCATION DISCIPLINE SUMMARY CONTINGENCIES 

There n a nulitler of cisatiities ~ich may quaify a student to receive specia edJcalion ~. 
These ~ n pm;ded in a ~ety of ways. inducing Resom:e, Ufe skills. A~tive Beha>.ia. 
Mainslrean, Homebound, VAC, etc. Rega-dess of d~ily 01' services received, aI specia educalioo 
sltldents ...e provided Wth proceQJral safeguCl"ds in add1ion to those provided \0 genera educalioo 
·StudentS in rega-d to ciscipine. A brief desaiption of the unique aspeds of special education cisdpline 
foIlO\W. In all cases, it is best to investigate and act v.ithin the consvaints of the mandates from the outset 

SPECIAl EDUCATION DISCIPlINE 

.:. 	 Special Education students n expected to adhere to the Student Code of Conduct unless an ARD 
Cornrrittee has \\fitten a specific Behaviex In\er.iention Plan (SIP). If a SIP exists, it must be followed. 

• :. 	V\tiether a student has a SIP ex is silTllly foIlov.ing the Student Code of Conduct. there is a maximum 
of ten days per school yea- that may be used for dscipOn..-y PtJPOSeS v.ithout review by an ARD 
eon.,ittee. 'MIen CWlY special education student has been removed from hislher regula" class 
schedule for CIl aeQl/rolated ten days during the school yea-. and ARD Comilitlee meeting must be 
held before cisdpinay consequences may proceed . 

• :. 	An ARD Cormittee called to review dscip6ne concerns must look at specific issues and conduct 
sped1ied tasks. A Manifestation Deterrrination (MDR) decision is ~ to deter" ine the 
relationship between the studenfs behaviex and hislher cisabilty. If there is a dred and causa ink 
bet'Mlen the behaviex in question and the. studenfs cisabiily, no dscipinay consequences may be 
irrposad. The ARD Cormittee must also review the student's IEP and SIP if one exists to determine 
their ~opriateness CWld the wopriateness of their ifllliementation. A Functional Bellavia Analysis 
is also mandated• 

•:. 	The only exception is in instances YiJere ci1Jg and ~s violations .e involved. The student may 
be removed to the AEP for up to 45 days YiJile the above-desaibed infamation is gathered. The ARD 
Comrritlee must convene v.ithin the 1O-day rule and reconvene to re~w the infamation YiJen it has 
been gathered. If the ARC Coililitlee detemines that the student's behaviex was not manifes1ed by 
the cisabi&ty, then the student may receive the same consequences as a general education student 
(unless the SIP, if Illy, spedfied otherv.ise). 

• :. 	"Men a cumulative ten days has been rea:hed for any special education student during the school 
yea-, this process must be repeated for ea:h addtional infraction. Please note that ISS, suspension, 
and AEP au "count" towa"d the ten day rule. Even being placed in the hall outside acIass'oom ex oftice 
'counS" as p;rt of the ten days! 

Special Education [lsdpine is COITllIex ald mcrldated by both Federal and Stale Law. We Ire avalabie to 
assist in the process. Please con1aCt yoor C<W11lUS ciagnostidan irrmedately if a special education student 
has violated the Student Code of Conduct. The ciagnostidan v.iU either be able 10 schedule the necessay 
ARD and proceed a v.i" contact the Spadal Education [)epa b/lent for assistance. In all cases, it is ITlIch 
mae expedent to deal with the in1ricades of the process at the outset This protects the school \\tIile it 
provides students v.i1h the protections alfcrded them. 
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Sbvlent·sName:._______________~DalerLRepon:_______ 

Disibwty COoditlOD(s): Scbocl:_________ 

Indicate AD Sources or Inform.tioD: 

-/ Source 

Evalualian and . resuJts 
Specify 

lDformatiOaSllllPiieclbvtbe 
lDformatiOll lbyschool I 

StDdem Imerview 

CllsemIiOlll 
SIDdem's~ 

Other relewm iDformaliao 

IT. 	 Description or BehaviOl' Subject to Disciplinary Action: 
.' 

• 


m Proposed Disciplinary Action: 

IV. 	 Beb.viOl'alllistory (include effectiveness ofprevious intervemions, history ofcurrent 
behavior subject to disclpJinaIy action, behaviors addressed in Behavior JmervemiOll Plan, 
and any changes in behavior). 

SP-307 (w) (1lI98) 

31B 

-



V. Review ofPast EvalnsriODS: (include history ofdisabilities, ess-ri.) compofi'6liiiNGENCIES 
disabilities, and c:ousistcncy with eumut behavior) 

VL Summarize New Data Collected: (include precise description ofdisability, consistency 
with previous evaluation data, and summary ofresuhs). 

ARDC DETERMINATION. 

VB. Actdress Each of the Standards in the Manifestation DefiDitiOll: 

• 	 'In relotionsJUp to 1M behavior subject to disc;p/inmy action, WtU 1M student's IEP and 
placement appropriate with the special edJu:a1ion services. suppkrMntary aids and services, and 
behavior intervention strategies provilkd consistent with the student's IEP andplacement. (If"N,,· 
is c+«t..t, tIoc boIJIrfIW_ "" _pi 01. -tf~ II{fIisIII" ~.) 


Yes ___ No ___ 


Explmation: 

• 	 'Did the student's disability impair hislher ability to understand the impaCt and consequmcu of 
tM behavior subject to disciplinary action. (lryes- is dlecIted. 1M ~".".HCtlllsitl6ed. 
1rtIIIU/erttIIl«t "/hMcr """'"ut,J. 

Yes ___ No ___ 


ElgIl.nlltioD: 


2 	 SP-307(w) (11198) • 
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CONTINGENCIES 
• 	 *Did the student's disability pr~ hisIher ability to contToI the behavior subject to disciplinary 

action? (If''Yd' h c'~ t1w NJuwiDr matbeCfHlsii at .. mai/w.u. ofllW'lurlllliJiq). 

Yes ___ No ___ 


ExnIanation: 


vm. Summary: 

Based on the data summarized in this report, it appears that the behavior subject to the 
disciplinary action \Wich is described above, is is Dot a manifestatioD of 
the student's disability. 

Ifthe ARD Committee detennines the behavior was a manifestation ofthe disability, no 
disciplinary consequences may be assessed. The ARD Committee may adjust the IEP and/or 
placement to address the behavior exhibited. 

Ifthe ARD Committee detennines the behavior(s) was (were)"ot a manifestation ofthe 
disability, ~levlDt disciplinary procedures applied to students without disabilities may be 
applied to students with disabilitia 

Regardless ofthe resuhs ofthe determination, all spec:ial education students must COIItinue to 
be provided a free and appropriate education (FAPE). 

IX. RecommendatiODll to ARDC: 

__ Follow Genenl Education Student Code ofConduct 

__ Impose DO consequences due to direct and casual link. 


3 	 Sp·307 (w) (11/98) • 

-
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FUNCIJONAL IIEIlAYIOR ASSFSSMI!NT 

CONTINGENCIES 
DATE: ______STUDENT: 

Metbods (Sources ornata - Formal aad Informal.lnduding Student Observ.tioa) 

Overview or Results From Methods 

OVERVIEW OF DISCIPLINE HlSl'ORX 
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CONTINGENCIES 
SUMMARY OF CONSEOUENCES 

.. 


L A. Statement of the Probiem{s) (Frequency,lnteuty, Duration) 

l. 

2. 


3. 


4 


s. 

6 


B. Possible ADteeedents or PrecipitatiDg Factors 

c. Hypothesis (possible reason(s) for challenging behaviors) 

II. A.. Behaviors to be Increased 
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B. Bebavion to be Decreased 
CONTINGENCIES 

IiI. A: Recommended InterventioDS and Preventative Stnltegies 
1. 

2. 


3. 


4. 


5. 


6. 


IV. A. StaffParticiputs 

Other (list): 

. V. EvaluatioDS 

Ifa forrrraJ Behavior lllteneJflloll Pia is a-meti appropriatehJecesstr?', cmrtpleU ARJ) Sll~ 
BMP SP-8, (paga 1 aM 2); or ifAtlaptive BdIlVWr conrpku BMP SP-l65 (pfrges 1 aM 2). 
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TEXAS EDUCATION ~G~~CY 

1701 Non~ Congress Ave.*Austin, Texas 78701-1494 *512/463-9734 *FAX: 5121463-9838 *hnp:/Iwww.tea.state.tx.us 

Jim Nelson 
Commissioner of Education 

September 24,2001 

Ms. Joy Guercio 

West Houston Charter School 

5618 11th Street 

Katy, TX 77459 


Dear Ms. Guercio: 

Enclosed is a copy of the signed contract for West Houston High School. This copy is for your 
school files, and the original has been placed in your files at the Texas Education Agency. 

I look forward to working with you and your school. 

Sincerely, 
..... t:,.,... 

Mary Perry, Manager 

Charter Schools Division 


Enclosure 

Preparing Children, Promoting Excellence 
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CONTRACT 

CONTRACT FOR CHARTER RENEWAL 

This contract is executed between the Texas State Board of Education, 1701 North Congress Avenue, 
Austin, Texas 78701-1494 (the "Board") and West Houston Charter Alliance, Inc., 5618 11th Street, 
Katy, Texas, 77459 ("Charterholder") for an open-enrollment charter to operate a Texas public school 
known as West Houston Charter School. 

General 

1. Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by Subchapter D, Chapter 12, 
Texas Education Code (TEC), granted by this contract. 

"Charterholder" means West Houston Charter Alliance, Inc., the sponsoring entity identified in 
the charter application. . 

"Charter school" means West Houston Charter School, the open-enrollment charter school. 
West Houston Charter Alliance, Inc. agrees to operate West Houston Charter School as 
provided in this contract. The charter school is a Texas public school and a charter school 
within the meaning of 20 U.S.C. §8066. 

"Agency" means the Texas Education Agency. 

2. The Charter. This contract renews the open-enrollment charter granted to West Houston 
Charter Alliance, Inc. by that certain Contract for Charter attached as "Exhibit A" hereto. The terms of 
the charter include: (a) this Contract for Charter Renewal; (b) applicable law; (c) the Request for 
Proposals dated October 1995, as modified and superseded by Charterholder's application for charter 
renewal; (d) any condition, amendment, modification, revision or other change to the charter adopted 
or ratified by the Board; (e) all statements, assurances, commitments and representations made by 
Charterholder in its application for charter renewal, attachments or related documents, to the extent 
consistent with (a) through (d); and (f) assurance by Charterholder, evidenced by execution of this 
contract, that no false information was submitted to the Agency or the Board by Charterholder, its 
agents or employees in support of its application for charter or for renewal. For purposes of this 
paragraph, information is "false" if the person submitting the information knew, or through reasonable 
diligence should have discovered, that the information submitted was not true. 

3. Authoritv Granted by Charter. The charter authorizes West Houston Charter Alliance, Inc. to 
operate West Houston Charter School subject to the terms of the charter. Action inconsistent with the 
terms of the charter shall constitute a violation of the charter. 

4. Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any way 
alienated for the benefit of creditors or otherwise. Charterholder may not delegate, assign, 
subcontract or otherwise alienate any of its rights or responsibilities under the charter. Any attempt to 
do so shall be null and void and of no force or effect; provided, however, that Charterholder may 
contract at fair market value for services necessary to carry out pOlicies adopted by Charterholder or 
the governing body of the charter school. Charterholder may not engage or modify the terms of the 

RE"CEIVEO 
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CONTRACT 

engagement of a private management company without approval by the Board in accordance with 
Paragraph 7 of this contract. 

5. Term of Charter. The charter shall be in effect from the date of execution through July 31, 
2011, unless renewed or terminated; provided that before the end of the fifth year of the contract term, 
(a) the Board will conduct a review of the school's academic, financial, and compliance record; and 
(b) the Board and the school will negotiate new or modified contract terms upon completion of such 
review. 

6. Renewal of Charter. On timely application by Charterholder in a manner prescribed by the 
Board, the charter may be renewed for an additional period determined by the Board. The charter 
may be renewed only by written amendment approved by vote of the Board and properly executed by 
its chair. 

7. Revision by Agreement. The terms of the charter may be revised with the consent of 
Charterholder by written amendment approved by vote of the Board. For purposes of this paragraph, 
the terms of the charter include, among other provisions, specifications concerning the school's 
governance structure, characteristics of the educational program to be offered, and the location, type 
and number of facilities at which the school will operate. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other provisions of this contract. 

Students I 

8. Student Periormance. Notwithstanding any provision in Charterholder's application for charter 
or for renewal, acceptable student periormance under Section 12.111 (3), TEC, shall be student 
periormance meeting the standards for an acceptable rating as determined by the. commissioner of 
education under Title 19, Texas Administrative Code, Chapter 97, or under the Alternative Education 
Accountability Rating Procedures, if registered under those procedures. 

9. Open Enrollment. Total enrollment shall not exceed the maximum number of students 
approved by the State Board of Education. Students who reside outside the geographic boundaries 
stated in the charter shall not be admitted to the charter school until all eligible applicants who reside 
within the boundaries, and have submitted a timely application, have been enrolled. Students will be 
admitted on the basis of a lottery if more students apply for admission than can be accommodated, or 
using another method approved by the Board. 

10. Criminal Historv. Charterholder shall take prompt and appropriate measures if Charterholder 
or the charter school, or any of their employees or agents, obtains information that an employee or 
volunteer of the charter school or an employee, officer, or board member of a management company 
contracting with the charter school has a reported criminal history that bears directly on the duties and 
responsibilities of the employee, volunteer, or management company at the school. Charterholder 
further represents that the Board and the Agency shall be notified immediately of such information and 
the measures taken. 

11. Reporting Child Abuse or Neglect. Charterholder shall adopt and disseminate to all charter 
school staff and volunteers a policy governing child abuse reports required by Chapter 26t, Texas 
Family Code. The policy shall require that employees, volunteers or agents of Charterholder or the 
charter school report child abuse or neglect directly to an appropriate entity listed in Chapter 261, 
Texas Family Code. 

~ '0",,", by seOE C,,"I, 00 if ,l",,,,."'" 
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CONTRACT 

12. Notice to District. Charterholder shall notify the school district in which the student resides 
within three business days of any action expelling or withdrawing a student from the charter school: 0 

13. School Year. Charterholder shall adopt a school year with fixed beginning and ending dates. 

Financial Managment 

14. Fiscal Year. Charterholder shall adopt a fiscal year consistent with Section 44.0011, 
Education Code. 

15. Financial Accounting. Unless otherwise notified by the Agency, Charterholder shall comply 
fully with generally accepted accounting principles ("GAAP") and the Financial Accountability System 
Resource Guide, Bulletin 679 or its successor ("Bulletin 679") published by the Agency in the 
management and operation of the charter school. Charter holder shall also comply with the standards 
for financial management systems outlined in 34 CFR §80.20. 

16. Annual Audit. Charterholder shall at its own expense have the financial and programmatic 
operations of the charter school audited annually by a certified public accountant holding a permit from 
the Texas State Board of Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the Agency not later than the 120lh day after the end of the 
fiscal year for which the audit was made. The audit must comply with Generally Accepted Auditing 
Standards and must include an audit of the accuracy of the fiscal information provided by the charter 
school through PEIMS. Financial statements in the audit must comply with Government Auditing 
Standards and the Office of Management and Budget Circular A-133 or its successor. 

17. Attendance Accounting. To the extent required by the commissioner, Charterholder shall 
comply with the "StUdent Attendance Accounting Handbook" published by the Agency; provided, 
however, that Charterholder shall report attendance data to the Agency at six-week intervals or as 
directed by the Agency. 

18. Foundation School Program. Distribution of funds to the charter school under Section 12.106, 
TEC, is contingent upon Charterholder's compliance with the terms of the charter. Charterholder is 
ineligible to receive Foundation School Program funds prior to execution of this contract by the Board. 
Within 30 days of receiving notice of overallocation and request for refund under Section 42.258, TEC, 
Charterholder shall transmit to the Agency an amount equal to the requested refund. If Charterholder 
fails to make the requested refund, the Agency may recover the overallocation by any means 
permitted by law, including but not limited to the process set forth in Section 42.258, TEC. 

19. Tuition and Fees. Charterholder shall not charge tuition and shall not charge a fee except 
that it may charge a fee listed in Subsection 11.158(a), TEC. 

20. Assets of Charter. Charterholder shall not apply, hold, credit, transfer or otherwise make use 
of funds, assets or resources of thOe charter school for any purpose other than operation of the charter 
school authorized by the charter. 

21. Indebtedness of Charter. Charterholder shall not incur a debt, secure an obligation, extend 
credit, gr otherwise make use of the credit or assets of the charter school for any purpose other than 
operation of the charter school authorized by the charter. 

22. Interested Transactions. All financial transactions between the charter school and (a) 
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CONTRACT 
Charterholder; (b) an officer, director, or employee of Charterholder or of the charter school; or (c) a 
person or entity having partial or complete control over Charterholder or the charter school shall be 
separately and clearly reflected in the accounting,-/imditing. budgeting, reporting, and record keeping 
systems of the charter school. Charterholder shall not transfer any asset of the charter or incur any 
debt except in return for goods or services provided for the benefit of the charter school at fair market 
value. 

23. Non-Charter Activities. Charterholder shall keep separate and distinct accounting, auditing, 
budgeting, reporting, and record keeping systems for the management and operation of the charter 
school. Any business activities of Charterholder not directly related to the management and operation 
of the charter school shall be kept in separate and distinct accounting, auditing, budgeting, reporting, 
and record keeping systems from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a violation of the charter. 

Governance and Operations 

24. Records Retention and Management. Charterholder shall implement a records management 
system that conforms to the system required of school districts under the Local Government Records 
Act, Section 201.001, et seq., Local Government Code, and rules adopted thereunder; provided, 
however, that records subject to audit shall be retained and available for audit for a period of not less 
than five (5) years from the latter of the date of termination or renewal of the charter. 

25. PEIMS Reporting. Charterholder shall report timely and accurate information to the Public 
Education Information Management System (PEIMS), as required by the commissioner. 

26. Conflict of Interest. Charterholder shall comply with any applicable prohibition, restriction or 
requirement relating to conflicts of interest or fiduciary duties. If an officer or board member of 
Charterholder or of the charter school has a substantial interest, within the meaning of Chapter 171, 
Local Government Code, in a transaction, such interest shall be disclosed in public session at a duly 
called meeting of the governing body prior to any action on the transaction. 

27. Disclosure of Campaign Contributions. Charterholder shall adopt policies that will ensure 
compliance with the disclosure requirements of State Board of Education Operating Rule 4.3 or its 
successor. 

28. Indemnification. Except as limited by the Texas Constitution, Charterholder shall hold the 
Board and Agency harmless from and shall indemnify the Board and Agency against any and all 
claims, demands, and causes of action of whatever kind or nature asserted by any third party and 
occurring or in any way incident to, arising out of, or in connection with wrongful acts of Charterholder, 
its agents, employees, and subcontractors. 

29. Failure to Operate. Charterholder shall operate the charter school for the full school term as 
described in the charter application in each year of the charter contract. Charterholder may not 
suspend operation for longer than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on which operations shall resume 
and any applicable conditions. Charterholder may not suspend operation of the school for a period of 
more than three days without mailing written notice to the parent or guardian of each student and to 
the Agency at least 14 days in advance of the suspension; except that in an emergency Charterholder 
must notify the Agency by telephone or other means within 24 hours of suspending operations. 
Suspension of operations in violation of this paragraph shall constitute abandonment of this contract 
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and of the charter. 

30.. Charter School Facility. Charterholder shall have and maintain throughout the term of the 
charter a lease agreement, title or other legal instrument granting to Charterholder the right to occupy 
and use one or more facilities suitable for use as the charter school facilities described by the charter. 
During any period of dormancy granted by the Board, this requirement may be waived by the !;loard. 
Facilities occupied and used as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 910.2, Vernon's Texas Civil Statutes. 
The charter school shall not change location of its instructional facilities or administrative offices from 
those listed in the charter application or in a subsequent charter amendment without prior approval of 
the Board. When approved by the Board for a new location for an instructional facility, the 
charterholder shall, prior to commencing school operations at that loacation, submit to the Charter 
Schools Division a certificate of occupancy or equivalent certificate for use of the' facility at the new 
location as a public school, as required in the charter application. 

Enforcement 

31. Agency Investigations. The commissioner may in his sound discretion direct the Agency to 
conduct investigations of the charter school to determine compliance with the terms of the charter or 
as authorized in the Texas Education Code or other law. Charterholder, its employees and agents 
shall fully cooperate with such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a violation of the charter. 

32. Commissioner Authority. The commissioner in his sole discretion may take any action 
authorized by Chapter 39, TEC, Chapter 29, TEC, or Chapter 42, TEC relating to the charter school. 
Such action is not "adverse action" as used in this contract. Charterholder, its employees and agents 
shall fully cooperate with such actions. Failure to timely comply with any action authorized by Chapter 
39, TEC, Chapter 29, TEC or Chapter 42, TEC is a violation of the charter. 

33. Adverse Action. The Board in its sole discretion may modify, place on probation, revoke or 
deny timely renewal of the charter for cause ("adverse action"). Each of the following shall be cause 
for adverse action on the charter: (a) any material violation of the terms of the charter listed in 
paragraphs 2 and 3, including accountability provisions; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with an applicable law or rule. 

This Agreement 

34. Entire Agreement. This contract, including all referenced attachments and terms incorporated 
by reference, contains the entire agreement of the parties. All prior representations, understandings 
and discussions are merged into, superseded by and canceled by this contract. 

35. Severability. If any provision of this contract is determined by a court or other tribunal to be 
unenforceable or invalid for any reason, the remainder of the contract shall remain in full force and 
effect, so as to give effect to the intent of the parties to the extent valid and enforceable. 

36. Conditions of Contract. Execution of this contract by the Board is conditioned on full and 
timely compliance by Charterholder with: (a) the terms, required assurances and conditions of the 
Request for Proposals dated October 1995; (b) applicable law; and (c) all commitments and 
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CONTRACT 

representations made in Charterholder's renewal application and any supporting documents (to the 
extent such commitments and representations are consistent with the terms of this contract). 

37. No Waiver of Breach. No assent, express or implied, to any breach of any of the covenants 
or agreements herein shall waive any succeeding or other breach. 

38. Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

39. Governing Law. In any suit arising under this contract, Texas law shall apply. 

40. Authority. By executing this contract, Charterholder represents that it is an "eligible entity" 
within the meaning of Section 12.101 (a), TEC. Charterholder shall immediately notity the Board of 
any legal change in its status, which would disqualify it from holding the charter, of any violation of the 
terms and conditions of this contract, or of any change in the chief operating officer of the 
Charterholder. Charterholder further represents that the person signing this contract has been 
properly delegated authority to do so. 

For the State Board of Education: 

Grace ~ Chair 

For West Houston Charter Alliance, Inc.: 
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