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University Of Houston Charter School
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Children Challenged to Construct Knowledge and Community

Based on the developmental theory of Jean Piaget and the educational approach of
- John Dewey, a constructivist program recognizes the development of thinking in all
areas of human growth. Subsequen:ly, a real and meaningful curriculum enhances

, learning.

Constructivist teachers need to understand development to provide a curriculum in
which children develop cognitively, socially, morally, and physicaily. A constructivist
curriculum elicits sustained mental action to support children constructing knowledge

and building community. The integrated, relevant, purposeful curricuium promotes

deep understandings, investment in learning, and successful relationships.

1) Charter School Performance Review

In 1996, the State Board of Education awarded the University of Houston (UH)
the first Texas university charter to establish a public school. Building on the
constructivist approach established in the nationally recognized UH Human
Development Laboratory (HDL)} for young children, the charter school was designed
to be a model constructivist elementary school. To develop a quality innovative
school, UH administration, in consult with TEA personnel, decided to grow the
school slowly and to serve children from kindergarten through grade five. On
January 27, 1997, the inaugural kindergarten/first grade (K-1) class of 20 students
represented three constituencies: 55% came from the surrounding community; 35%
were children of UH staff; and 10% were children of UH students.

Each year one or two classes were added until currently 133 children are
enrolled in six classes. The diverse enrofllment is 31% African American, 23%
Hispanic, 34% White, and 12% Asian. The average reenrcliment rate is 91.4%.
Table 1 chronicles the growth of the School’s student population.

Each class is taught by a lead teacher and an assistant teacher. Teacher
student ratios range from 1:10 to 1:12. Classroom staff and administration are
selected for their experience and education in implementing an innovative
constructivist curriculum, Table 2 displays the personnel data over the life of the
School.

The original charter’s purpose and approach have guided the school’s
development. Accomplishments in each area will be provided. (In this
Charter School Performance Review section, the school’s current name,
University of Houston Charter School of Technology (UHCST) will be used. In
following sections, the school’s requested name University of Houston
Charter School (UHCS) will be used).
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Table 1
University of Houston Charter School of Technology

Data Analysis - Students
Year 1 (1997) Year 2 (1897-1998) Year 3 (1998-1999) Year 4 (1999-2000) Year 5 (2000-2001)

Grade Levels K.,1 K 1,2 K. 1,23 K.1.234 K.,1,2,3,4,5

# Enrolled 20 40 83 101 133

% Re-enrolled N/A 90% 93% 93% 80%

African American 30% 30% 35% 3% 31%

Hispanic | 20% 25% 28% 23%

White 40% 43% 33% 35% 34%

Other [ ] B 7% 6% 12%

Male 55% 58% 55% 58% 58%

Femaie 45% 43% 45% 42% 42%

Meets Free/Red Lunch Guidelines [ 14% 19% 16% :

Special Education [ ] 7% 5%

Limited English Proficiency B B

ATTENDANCE 94.60% 98.20% 95.80% 897.10% 97.7%(1st 6 wks)
2%




Table 2
University of Houston Charter School of Technology

Data Analysis - Personnel
Year 1 (1997) Year 2 (1997-1998) Year 3 (1998-1993) Year 4 (1999-2000) Year 5 {2000-2001)

Teachers 1 2 4 5 7
African American 0% 50% 25% 20% 29%
Hispanic 100% 25% 20% 14%
White 50% 50% 80% 57%
BA only 100% 100% 75% 80% 86%
Masters 0% 0% 25% 20% 14%
Average Salary 35000 36000 35500 36120 37389
Retained N/A 100% 100% 87.50% 100%
Assistant Teachers 1 2 4 5 5
African American 100% 50% 50% 40% 40%
Hispanic 25% 20% 20%
White 50% 25% 40% 40%
All Teaching Staff

Total Number 2 4 8 10 12
Male : 10% 8%
Female 100% 100% 100% 90% 92%
Administration

African American 50% 33%

Hispanic

White 100% 100% 50% 66% 66%
Asian 33%
Male .

Female 100% 100% 100% 100% 100%
CEQ Salary

Average Administration Salary 50000 51000 52000 56000 56000
% Retained 100% 50% 100% 100% 66%




urpose .

A demonstration school was established.

The University of Houston Charter School of Technology (UHCST) isa
University sponsored demonstration school overseen by the UH Provost's Office.
Graduate and undergraduate students from the College of Education (KIN 1104)
and the College of Technology, Human Development program (HDCS 4317 and
4319) observe and lead activities. Student teachers and interns are assigned to
School classrooms. UHCST teachers and administration serve as guest speakers
for college classes.

UHCST has also developed ties with other UH components.

% The HDL and the University Child Care Center (UCCC) have both provided
classroom space for the charter school. Administrators from all three units have
collaborated on projects and issues sharing the constructivist educational
approach. Thirty percent of charter school children come from these two
schools.

%+ The Moores School of Music has provided music classes since year two.

¥ The Blaffer Gallery personnel serve as exhibit guides for students, and Ant
Department staff serve as inservice presenters for UHCST staff,

<+ The Gerald D. Hines College of Architecture Graduate Design Build class of
1998 built the Qutdoor Science Classrcom. A partnership was formed with the
16 graduate students and UHCST staff and parents.

< The UH Athletic Office provided baseball tickets for the first Annual Fund Drive
sponsored by the parent/staff organization, the Alliance for Constructivist
Education (ACE). Football tickets were provided for students,

< The fourth and fifth grade (4-5) students presented their class projects in which
they constructed cranes to problem solve a reenactment of “The Cow in the
Well," at KUHT/PBS Buiid-a-Thon.

Dissemination activities have been implemented by UHCST staff.

% The Constructivist Network of Houston has the following committees:
Educational Workshops, Middie School Connections, and Membership/
Networking.

< KUHT/PBS featured the UHCST on “Week Night Edition”. Channel 11
spotlighted the school twice on “Cool Schools” segments. Channel 19 aired a
30 minute discussion with the principal on charter schools and the constructivist
approach. )

% Videotapes have been developed for conference presentations and for sharing
with other educators: “Physical Knowledge in the Upper Grades” highlights an
integrated classroom project using a ramp and a bowling ball. Two tapes,
“Children’s Reasoning in Math Games” and “Tailoring Math Games to Students,”
focus on the constructivist math curriculum use of games, “University of Houston
Charter School of Technology, An Introduction” presents the education
approach. “Constructivist Guided Reading” demonstrates the constructivist
approach to daily classroom reading instruction.

% The first annual Constructivist Teaching Workshop was presented by five staff
members in 2000. Teachers from other charter and private schools, students

[y ]
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from UH Education and Human Development programs, parents from UHCST,

and parents and staff from HDL attended the event. Workshop presentations

developed by staff members included: “Guided Reading in a Constructivist

Curriculum,” “The Place of Structure in the Constructivist Classroom,” “Promoting

Mathematical Reasoning Through the Use of Games,” and “Promoting

Reasoning Through Physical Knowledge Activities.”
< Professional presentations from data coliected at the School include:

*  Presentation to the UH Educational Leadership and Cuitural Studies
Residency Seminar Summer, Phil Carspecken and Barbara Korth, 1998.
"University of Houston Charter School of Technology: The Development of
New School," a paper delivered at Oxford Ethnography Conference,
September 2000. Korth, B. (2000).

"Reforming Educational Practice Against the Boundaries of
(Re)iteration: A Critical Ethnography of the Hidden Curriculum of a

¥ Constructivist Charter School,” which is also in review for a book of papers to
be published with Geoff Walford and Phil Carspecken as editors), April 2001.
Korth, B.

*  "What Makes a Charter Schoo!l Successful? A Critical Case Study of the
University of Houston Charter Schoo! of Technology,” presentation proposed
for American Educational Research Association National Conference.

<+ Articles on staff workshop presentations are currently being written for
publication in educational magazines and journals.
< A chapter in a book was written about the UHCST.

Korth, B. (in press). "Understanding the Complexities of Success in the
Making of a New Setting: Case Study of the University of Houston Charter
School of Technology” in Liane Brouillette, Charter and Magnet Schools:
Developmental Guidelines for School Leaders. New Jersey:. Lawrence Ertbaum,
Associates, Inc., Publishers.

Approach
A constructivist approach was implemented in the elementary grades.
Each year the Houston Institute for Cultural Studies (HICS) has completed an
. evaluation study of the School. The study focuses on the School's success in
implementing a constructivist curriculum. Data are gathered through staff and
parent interviews and extensive videotaping in the classrooms.

In the first year of the evaluation study (1997), the HICS primarily determined
whether children at UHCST were experiencing stable and effective schooling and
whether the school was succeeding specifically as a constructivist educational
model. In the first year, the evaluators reconstructed the culture of the initial
UHCST classroom and evaluated it against the published internal goals of the
School and against external criteria for developmental and constructivist programs.
in the second annual report (1998), emphases shifted to: {1) comparing the cultures
of the two classrooms of 1997-98 as alternative versions of the constructivist model
and (2) extending the analysis of participants to emphasize perspectives of parents
and students as well as teachers. The evaluation of the third year emphasized .
institutional relations within the school and between the school and other units.

(% p]
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In the first year, the institute commended the school for its success in meeting
constructivist criteria (at the school and national levels) and for the strong
observational report that the children were happy and successful with their school
experience, The report offered suggestions for future improvement, such as
keeping more written records of the School curriculum. Subsequently, UHCST now
uses Project Achieve for lesson planning, attendance tracking, and academic
progress in accordance with Texas Essential Knowledge and Skilis {TEKS).

in the second year, the report commended the success of the schoot in doubling
its size without weakening its model and by emphasizing perspectives of parents
and students. They reported the observationai data had indicated: students wanted
to go to schoot and felt successful there. In the third year, the institute’s
commendations extended to broader levels. The model was not only being
replicated but documented and systematically improved. The major
recommendation, originating in parent requests, was for in-depth interviews of
teachers about the complex structuring of constructivist classrooms.

Beyond the five-years, longitudinal analysis of the data can bring into view a
better understanding of how knowledge grows in individual students, in teachers,
and in schools as developing institutions. The outcome should be increasing
oppoertunities for dissemination. The self knowledge from five years of evaluation
will allow the school to provide research-based information and practical how-to for
improved elementary practice.

Teachers were trained and encouraged to create a learning environment.

Project Exitos —The TEA Grant of four charter schools with Ul Chemistry
Department and Dr. Mamie Moy helped teachers develop their science concepts,
teaching strategies, and classroom resources. Five UHCST staff participated in a
three week summer training with monthly Saturday sessions throughout the
academic years {1998-1999 and 1999-2000).

Literacy Collaborative ~The Academics 2000 Reading Grants, Cycle 6 with Ed
White Charter School and Cycle 7 with Ser Ninos Charter Schoot helped teachers
develop literacy strategies. Six staff received Literacy Collaborative training and
materials in 1999-2000. Currently, UHCST’s Literacy Coordinator is receiving
training to be the School’s teacher trainer.

Project Construct — For three summers, staff members have been sent to
Columbia, Missouri for a week of training in consiructivist teaching strategies.
Seven staff members have received the training: 1 administrator, 3 lead teachers, 2
assistant teachers, and 1 secretary.

Annual Conference of Association for Constructivist Teaching — This conference
presents the work of leading researchers and practitioners in constructivism.
UHCST will host the 2002 conference. Each year representatives attend the
conference to develop the UHCST curriculum and network with other constructivists.
A variety of staff members have participated in this cutting edge conference: New
York (1997) 1 lead teacher, 1 administrator. Berkeley, California (1998) 2 lead
teachers, 2 assistant teachers. St. Louis, Missouri (1599) 2 lead teachers, 1
assistant teacher, 1 administrator. Atlanta, Georgia (2000) 3 assistant teachers, 1
administrator.

University of Houston Charter School Renewal Appilication 6
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Parent programs provide information on constructivist instructional strategies
and how to strengthen and support these at home,
Each year the following events are held.
< Intake Conferences
% Curriculum Night
¢ Family Math Night
*+ Authors’ Night '
Parent participation in these events ranges between 45% and 85%.

Student levels and needs were assessed to provide a base for instruction.

After enroliment, a battery of tests was individually administered by a
diagnostician. Kindergarten and first grade students were given the Test of Early
Reading Ability (TERA-2), the Test of Early Math Ability (TEMA-2), and the Brigance
Diagnostic {nventory of Early Development. Second and third grade students were
given the Woodcock-Johnson Achievement Battery-Revised and the Diagnostic
Achievement Test (DAB-2). This information was used to determine students’
levels and needs.

Performance standards were used to develop curriculium.
The following were used for goal setting and measurement of achievement:
« Texas Essential Knowledge and Skills (TEKS)
« National Council of Teachers of Mathematics Standards
« National Teachers of English Standards
Teacher inservices provided studies of these materials.

Additional original charter provisions are addressed in the following sections.
Student Attendance Rate _

The average student attendance rate for UHCST is 96%. Refer to Tables One
and Two.

Student Performance: TAAS

The TAAS test has been administered at UHCST twice, beginning in 1999, A
total of 38 students have taken.the test over this two year period.

Eleven students took the TAAS test in 1999, all at the third grade level. Of
these, 100% passed the reading portion of the test and 82% passed the math
portion. Three students received academic recognition from TAAS for their high
scores in reading. Two students received academic recognition from TAAS for their
high scores in math.

Twenty-seven students tock the TAAS test in 2000, eighteen at the third grade
level and nine at the fourth grade level. At the third grade level, 78% passed the
reading portion and 61% passed the math portion. The average UHCST score for
reading was 83.3 for third-graders. Seven of the eighteen third grade students
received academic recognition for their high scores in reading. With the maximum
possible 2000 third grade TL! score for math of 93, the average UHCST score for
math was 71.1.

o
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At the fourth grade level in 2000, 100% of the UHCST students passed the
reading portion of the TAAS test, with an average increase of 5.4 TL! points. The
average UHCST score for reading was 91.3 for fourth graders. Four of the eleven
students who took the test at the fourth grade level received academic recognition
for their high scores in reading. In math, with the maximum possible TLI score for
fourth grade of 91, the average UHCST score for math was 73.8.

Qverall, for both the 1999 and 2000 years, 83% of the UHCST students passed

the reading portion of the TAAS test and 66% passed the math portion. Fourteen of

the 38 students taking the test received academic recognition in reading.
Table 3 disptays a summary of these data.

Table 3
TAAS Results
1999 2000 2000
3" Grade 3" Grade A" Grade Qverall

Number '

Tested 11 18 9 38
Reading Maximum

Possible g4 94 o8 -

TL}

Average

UHCST 85.6 83.3 91.3 85.9

TLI

% UHCST

Passing 100 78 100 89

Academic _

Recog. L 7 | | 14

Math Maximum

Possible 83 93 91 -

TLI

Avg.

UHCST 75.3 71.1 73.8 73.0

TL :

% UHCST

Passing 82 61 56 66

Academic

Recog. 1 ] o | ]

Promotion Rate
The promotion rate for UHCST is 99.2%.

Faculty Attendance Rate
The current faculty altendance rate is 95%.

University of Houston Charter School Renewal Appiication
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Additional Accountability Provisions )

The UHCST staff has selected the Stanford 9 Achievement Test to be administered
to fifth graders. No data has been obtained since this is the first year to enroli fifth
graders. This year is also the first year for the School to administer the DRA and Flynt-
Cooter to assess third through fifth graders.

All parent responses to the spring “Charter School Satisfaction Survey” have ranked
their experience as Good to Excellent. (See Attachment One).

Informal and ongoing reports to parents are provided at ieast monthly from the
principal and weekly from teachers.

Governing Structure

The University of Houston Board of Regents and President delegated supervision of
the UHCS to the Office of the Provost. The Associate Vice President for Academic and
Faculty Affairs directly supervises the UHCS principal. The daily operation of the
school is carried out by the principal. The Advisory Board appointed by the Associate
Vice President meets to assist the principal in implementing a constructivist program.
(See Attachment Two).

Professional Employee Qualification

All professional employees of UHCST have a minimum of a bachelor's degree. In
addition, all lead teachers have extensive experience as model constructivist educators
and/or strong educational backgrounds in constructivism. Five of the twelve teachers
are Texas State Certified teachers. Prior to employment at UHCST, lead teacher
experience ranged from 15 years to 2 years. As shown in the Criminal History Check
completed through the UH Police Department, no employee has a criminal record.

Annual Budget

UHCST revised and administered “The Charter School Satisfaction Survey” to
determine the needs of the school according to UHCST parents and staff. The results
of the survey were analyzed by the Budget Committee which includes the Principal,
Program Manager, and Provost Business Office Representative. The committee
prepared and submitted the budget to the Provost's Office and Provost’s Central
Business Office. The budget was then processed in university budget hearings and
sent to the Board of Regents for final approval. The five year budget was developed to
guide the school. (See Attachment Three).

Annual Audit and Public Education Information Management System (PEIMS)

The UHCST audit is included in the university audit. Budget item purchasing and
payments are initiated in the UHCST office. All financial paperwork is processed
through the UH Provost Central Business Office, where all documentation is
maintained. All university procedures are followed regarding finances. UH Purchasing,
Accounts Payable, Budgets and Contracts offices are also involved. (See Financial
Report in Attachment Thirteen).

UHCS has completed all PEIMS submissions on time. The first two years, the
administrative assistant entered PEIMS data manually using Access. The third year,
the program manager prepared and submitted PEIMS data using Portal, the Texas

:0

University of Houston Charter School Renewal Application . 9




Charter School Resource Center funded softv&ar’e.f’: {n the current year. The
administrative assistant and program manager are preparing PEIMS submissions using
SASI xp software, by NCS. ) '

Facilities

Located on the main campus of the University of Houston Central Campus, the
UHCS utilizes temporary facilities within and adjacent to the Cameron Buiiding,
Entrance Ten off of Cullen and Wheeler streets. Placed inside a gated area are two
modular units housing three classes, oifices and special programs. Each modular unit
Is equipped with one bathroom. Each are wired for telecommunications. Within the
Cameron Buiiding, three other classes are housed. Each classroom has two internet
wired data ports.

Year One, a space was renovated at HDL. Year Two, the second classroom space
was a renovated Consumer Science classroom. Year Three, the UH Child Care Center
loaned one classroom space to UHCST. Year Four, a trailer with two modular
classrooms was placed in the UHCST playground. Year Five, a second trailer was
leased and placed in the UHCST playground.

Geographic Area

The original charter set the enroliment boundary at a 60 mile radius. This allows
anyone within driving distance the opportunity to participate in registration. Students
have enrolled from as far as a 40 mile radius. The furthest outlying independent school
districts from which UHCST students have enrolled are Clear Creek, Crosby, Dickinson,
Humble, Alief, Spring, Deer Park, and Fort Bend.

Impact

in 1997, the UHCST enrollment began at 20, grew to 40 in 1997-98, 80 in 1998-
1899, 100 in 1999-2000, and to the current enroliment of 132. The school district most
impacted by UHCST's enroliment is Houston Independent School District. Currently,
the following districts have students enrolled in the UHCST.

*  Houston iSD 86 *  Alief 1SD

*  Fi. Bend ISD 10 *  Goose Creek ISD

*  Pearland ISD 8 *  Sheldon ISD

* Pasadena iSD * Cypress Fairbanks 1SD
* Clear Creek ISD * Galena Park ISD

*  Aldine ISD *  Klein ISD

*  8pring Branch iSD *  North Forrest ISD

* Dickinson ISD

2) Statement of Need
Qne to four parents tour the school weekly. People continue to sign up for the
waiting list throughout the year. At present, 36 people are on the waiting list.
Some parents want an option to traditional “paper pencil” curriculum. Parents
also express interest in these charter schoof characteristics: the small school size,
two teachers in a classroom, the enthusiasm of students, the affiliation with the
university, the diverse staff and student population, and the caring atmosphere.

University of Houston Charter School Renewal Application 10




3)

4)

The charter school mode! allows the needed autonomy to provide a
comprehensive implementation of constructivism. It is possible to employ degreed
teachers with model constructivist program experience. With the charter focusing
on the constructivist approach, implementation was immediate.

The University of Houston provides a rich setting for a charter school. The UH
Human Development program and the HDL focus on constructivism. The
Educational Leadership and Cuitural Studies Department promote qualitative
research and support the research ‘nterests of the charter school. The University of
Houston administration has strongly supported the charter school. Curriculum
efforts are mutually beneficial between the School and Moores Schoo!l of Music,
Health and Human Performance Department, Gerald D. Hines College of
Architecture, the Communications Disorders Clinic, the College of Optometry, and -
the Instructional Technology program.

Vision of the School

The mission of UHCS is to provide a constructivist learning community for the
21% century that enhances the intellectual developmental, technological fluency and
leadership ability of students. The UHCS aims to be a nationally recognized
innovative elementary school, The UHCS will more clearly articulate collaboration
with university programs. A Constructivist Resource Center that serves public and
private school teachers who want to develop a high level of teacher expertise will be
explored. Ongoing educational events and internships will continue to be available
for pre- and in-service teachers. Support for innovative school principals will be
developed.

To attain a high level of credibility, the UHCS Five Year Plan was developed by
the Campus Improvement Committee with advisory board endorsement.
Implementing the Five Year Plan, UHCS will focus on (1) Curriculum - innovative,
effective strategies, (2) Intervention — ongoing, quality programs, (3) Assessment —
a strong plan with benchmarks, and (4) Home/Community Outreach — strong
alliances in the Houston area and with the constructivist profession. (See Five-Year
Plan Attachment Four).

Goals for the School:

Progress measurements follow each set of objectives and are set in brackets [ ].

Annual progress follows items A., B., and C.
A. Student Goals and Objectives— Academic:
1) Establish commitment to learning on the part of the students through
constructivist educational practice so that students will:
a) be successful students who enjoy school;
b) be actively, willingly literate in reading, writing, quantifying and community
building;
¢) be confident problem-solvers who are willing to “figure it out.”
[as measured by student interest and attendance, student and parent
interviews, attitude surveys (e.g. Garfield), teacher checklists (e.g. Work
Sampling System), and analysis of classroom videotapes].

| Sy
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2) Deveiop the problem-solving and knowledge-building abilities of the students
in dealing with their environments so that students will:

a) be readers and writers;

b) be mathematicians;

¢) be scientists;

d) be community builders;

e) be technologically competent in academic and varied practical areas.
[as measured by at least a 75% pass rate on the TAAS test, analysis of
portfolio entries, on-levei performance on OSH, DRA, Fiynt-Cooter
individual Reading Inventory, the Qualitative Spelling Checklist and
standardized achievement test (e.g. Stanford 8}, teacher checklist (e.g.
Work Sampling System), rubric assessment of projects and analysis of
classroom videotapesl.

B. Student Goals and Objectives — Other:
1) Help each student become fully developed physically, socially, and
emotionally:

a) to make progress in physical skill;

b) to make progress in social skill;

¢) to make progress in emotional regulation and response
[as measured by teacher checkiist (e.g. Work Sampling System), and
analysis of classroom videotapes].

2) Help each student become responsibly autonomous in cooperative effort and
communication:

a) to pariicipate competently in class meetings;

b} to negotiate academic and social strategies;

¢} to resolve conflict;

d) to develop perspective taking and reciprocity;

e) to contribute to school safety and community;

[as measured by analysis of classroom videotapes, especially class
meetings].
3) Help each student develop toward mature rationality:

a) to develop the beginning stage of hypothetical logic;

b) to develop long-practiced respect for the exchange of reasons;

¢) to use decentered perspective in discussion and compromise;

[as measured by Work Sampling System’s checklist, “Personal and Social
Development,” and “Scientific Thinking;” school-developed
sequenceftypology/hierarchy of developmental reason-givingj.

A progress report will be developed annually by the evaluation team, HICS, and
mailed each summer {o the State Board of Education, Texas Education Agency -
Charter Division, with an executive summary mailed to UHCS parents and made
available to the public in the UHCS office.

13
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C. Other School Goals and Objectives:
1) House the Schoot in a new facility on campus:
a) all classes and offices will be in the same physical location;
b} physical environment will reflect the school mission;
¢} the space will serve as a model educational setting;
[as measured by annual qualitative evaluation and number of visitors].
2) Develop and systematically implement a strong student assessment plan:
a) to develop student benchmarks for science, literacy, math, social studies
and technology;
b) to analyze data from the TAAS test and other student measures;
¢) lo utilize authentic assessment and developmental checklists—e.g. Work
Sampling System;
d) to select and use technoiogy software to store and analyze student data
[as measured by progress on timeline of Five-year Plan in Attachment
Four].
3) Systematically revise the strong school evaluation ptan:
a) to develop identified teacher priorities into a scaled evaluation instrument;
b) to use the continual revision of the instrument as a means of shared
decision-making,
[as measured by the evaluation team and observed changes in the
instrument).
4) Serve our papulation and the community as one of the Houston schools
exemplifying a clearly defined model of constructivist practice.
a) to offer research opportunities that UH faculty and graduate students can
use for testing and analyzing pedagogical theory and practice;
b) to disseminate the knowledge gained through the UH charter experience;
¢) to expand UH alliances;
d) to develop a school website
[as measured by gquantity of research projects, publications,
presentations, videos, UH interactions and website hits].
5) Partner with parents and community members to identify and support
common interests:
a) continuing education through school-level parent luncheons and after-
school discussions of designated constructivist articles;
b} project evaluation and planning sessions of teacher and parents for
increasing interest and success of classrcom-leve! curriculum;
c) conferring among school and family members on individual progress or
issues;
d) family events for building community bonds;
[as measured by participation rates, evaluative responses].
8) Provide quality intervention programs that meet the needs of children:
a) to sustain a Reading Recovery program,
b) to develop a math intervention program;
¢) to meet or exceed federal and state guidelines for intervention programs;
[as measured by progress on timeline of Five-year plan, Reading
Recovery certification, TAAS scores, and annual qualitative evaluation].

j S
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7) Enrich curriculum by uniquely integrating sound developmental theory with
identified current needs of the school, especially needs and interasts of
students:

a) to assess and restructure mathematics curriculum incorporating new
resources;

b} to institute years 3 - 5 of the Literacy Collaborative program;

¢) to develop and distribute position statements for literacy, math, science,
social studies, physical education, and fine arts;

d} develop guidelines to ensure that constructivist principies for relevant and
integrated curricuium are embedded in all grade levals;

e) to develop an integrated fine arts curriculum that is comprehensive,
including history, technique, aesthetics and critique.
[as measured by progress on the Five-year Plan].

A progress report will be developed annually by the evaluation team of the Houston
Institute of Culturai Studies and mailed each summer to the State Board of Education,
Texas Education Agency - Charter Division, with an executive summary mailed to
UHCS parents and available to the public in the UHCS ofiice.

5) Educational Plan
A. Educational Program
1)} Required curriculum:

UHCS will continue following the theary and research based constructivist
elementary curriculum. Multi-age classes will be organized into time blocks
for an integrated curriculum. Multi-age classes of two grades offer options for
the teachers to best place a child, reduce start up time at the beginning of the
school year for children, families, and teachers, and allow in depth and
comprehensive child growth, Classroom time blocks include a titeracy block,
a math block, and learning centers or projects. Classrooms are flexible and
activity based.

From his study of children, Jean Piaget developed a theory identifying
stages of cognitive development. Children have reasoning abilities and “ways
of knowing” dependent on their developmental stage. Children are active
learners, physically and mentaily, not passive recipients. Interest is
paramount. Peers are significant to construction of knowledge.
Experimentation and self correction are necessary. Constructivist education
is based on the research of Jean Piaget, Rheta DeVries, and Connie Kamii
and the approaches developed by John Dewey. Children construct
knowledge as they investigate topics and solve problems that are relevant
and meaningful. Learning occurs in a social context. Teachers provide
opportunities for exploration, constructive error, and refiection. Over the next
five years, the UHCS will more clearly articulate the constructivist elementary
implementation while refining and coordinating constructivist practices.

2) Unique curricular experiences:

Beyond the minimum curriculum, UHCS provides related arts classes.

Each class participates weekly in Music Education at the Moores School of

[281Y
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Music. In May, students give a musical presentation at Family Music Night.
The 4-5 class is writing an opera to be presented in January.

Physical Education teachers from UH College of Health and Human
Performance contract with the school {0 provide each class with two 30-
minute classes weekly . This year, the Second Annual Field Day is
scheduled for May. A planning committee is comprised of teachers and
parents.

The UH Blaffer Art Gallery provides guided tours of exhibits. The UH Art
Department sending Art Education students to the School to lead art lessons.

The Alliance for Constructivist Education (ACE), parent staff organization,
funds and organizes several arts presentations annually.

Field trips are budgeted for each class. Classes are encouraged to plan
monthly field trips coordinated with units of study.

Related Arts will be evaluated and improved over the next five years. An
articulated art program will be instituted. '

3} Incorporation of TEKS:

The TEKS are the base of curriculum planning for each grade level. Each
teacher has a personal copy and classroom copy of the TEKS for parents,
interns, or classroom referral. Teachers, as a group, reviewed the TEKS,
Weekly lesson plans are developed using the software from Project Achieve.
Project Achieve lesson plans begin with a list of TEKS and are checked and
printed in the plan. Lesson plans are submitted electronically to
administration and posted for parents. The Project Achieve software tracks
the TEKS addressed throughout the year. Teachers will also present a
checklist of TEKS (Killen System) to parents at reporting period conferences.

Classroom activities have identified objectives that correspond with TEKS
as well as constructivist goals of problem solving, cooperation,
communication and respect. Clagssroom projects, experiments, activities and
presentations are based on topics of interest to children. These activities are
then structured to facilitate development of TEKS items. Electronic lesson
planning and tracking wilt be institutionalized. The Killen System will be
introduced.

4) TEKS connection to instruction and assessment:

TEKS define classroom teaching objectives for each content area.
Classroom teachers incorporate these objectives into classroom instruction.
Instructional activities include assessment systems such as score sheets for
math games, rubrics for writing and project presentations and checklists of
strengths and target growth areas for reading activities. This built-in
assessment identifies students in need of more individualized help. The
Waork Sampling System is being adopted. The Work Sampling System
individual Checklist will be aligned with TEKS. The Work Sampling System
checklist and portfolio presentations evidence student progress in TEKS.

5) Preparation to meet middle school needs:

UHCS student preparation for middle school will be developed in several
ways: Strong TEKS implementation will prepare students in general. A staff/
parent team began visits to charter, private, and magnet school programs.

LA jaa
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The team is developing a list of requirements for a variety of schools. UHCS
staff will become familiar with middle school curriculum. Fifth grade student
requirements that can be provided by UHCS will be explored. This year
students will have Stanford 9 scores which are needed for entrance to many
programs. UHCS graduates will be followed. Their experiences will be used
to refine UHCS curriculum. Plans are to develop benchmark expectations for
students entering middle school.

Teaching methods:

The teacher’s role is one of a “companion/guide.” Teachers provide
activities based on interest and developmenial abiiities. This promotes
student investment and learning. “Interest fuels construction,” Piaget said.

Teachers facilitate learning by providing games, projects, and activities
that are meaningful. Children are motivated {0 participate and succeed.
Subject areas are scheduled in time blocks and are integrated and connected
to children’s “real world” experiences. This connection helps children realize
that school learning is important to their daily fives. Students work together to
investigate topics, solve problems and present information to peers, teachers,
and community members. QOver the next five years, teachers will work as a
team to coordinate constructivist approaches and document student leaming
experiences.

Math includes mental math, games, investigations, and real world problem
solving such as celebration planning. The math program is based on the
work of Constance Kamii, in which children reinvent arithmetic. Qver the next
five years, UHCS will incorporate Kamii's work with older children, Catherine
Fosnot's work on math investigation expioration and presentation, and both
National Science Foundation funded Evervday Mathematics and
{nvestigations, and continued exploration of the TAAS test. Teachers will
receive training and implementation assistance to incorporate these
innovative approaches to mathematics.

Children learn to read and write through purposeful reading and writing
activities. Literacy is approached in all classes through the Literacy
Collahorative, Balanced Approach: including guided reading, independent
reading, independent writing and interactive writing activities such as creating
reports, making books, writing newspaper articles and writing scripts for class
productions. Children further develop literacy through shared reading and
daily read aloud activities. This literacy approach, based on the research of
Marie Clay, is congruent with the constructivist approach and the intervention
program of Reading Recovery, which UHCS follows.  Spelling assessment
and instruction is approached using Donald Bear’s strategies of Words Their
Way. Over the next five years, UHCS will continue in years three to five of
the Literacy Collaborative, sustain Reading Recovery and Literacy Groups,
and institute Words Their Way spelling assessment and instruction.

Science investigations inctude projects, experiments, and research.
Children investigate topics of interest, create presentations and share
information related to classroom learning. These activities incorporate
litaracy, math and art as children figure things out like how many gallons of
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water their class aquarium will hotd or how much money they need to

purchase a class pet. Literacy and art are integrated as children create ‘
stories, illustrations and modeis related to these projects. The constructivist

approach to science is based on the work of Eleanor Duckworth, Constance ‘
Kamii, and Rheta DeVries, incorporating the constructivist strategies of

physical knowledge activity leadership and reflection. Over the next five

years, science will be better articulated and coordinated between grade : ‘
levels.

7) Assessment of student acacemic performance, instruments, and K-2 reading ‘
instructional planning, baseline of achievermnent levels, and measurement -
methods:

All students entering the UHCS are given initial assessments to determine ‘
baseline educational sirengths and target areas for growth as wall as
identifying necessity for referrat for special education services. Certified
special education consultants administer the Test of Early Reading Ability
(TERA-2), the Test of Early Math Ability (TEMA-2), and the Brigance
Diagnostic inventory of Early Development for all entering kindergarten and
first grade students. Second through fifth grade students are given the
Woodcock-Johnson Achievement Battery-Revised and the Diagnostic
Achievement Test (DAB-2). A repori is prepared for teachers and parents on
each child using the applicable percentiles, equivalent ages, or standard
SCOre.

The instruments used to assess literacy development in reading are the
Observation Survey lI (OSH), DRA (Developmental Reading Assessment),
Literacy Coliaborative Assessment, Flynt-Cooter Individual Reading Inventory
and the Qualitative Spelling Checkiist. The OSH consists of five components
including letier identification, word test, Concepts About Print, writing
vocabulary, and writing dictation tasks. The OSH is both a diagnostic and
screening instrument that identifies student strengths and target areas for
growth in reading and writing. This instrument identifies specific strengths for
teachers to use to scaffold support to meet individual instructional needs in
reading and writing. This instrument identifies students that are below, at, or
above grade leve] in literacy development. The OSH, used in conjunction
with the Qualitative Spelling Analysis, identifies specific leaming needs for
individual students.

Math assessment instruments include teacher developed assessments,
observation checklists published by Connie Kamii, Work Sampling System
Checklists, and Everyday Mathematics Assessments. Measurements will be
qualitative as well as quantitative.

Over the next five years, electronic records of assessments will be utilized
and reevaluated. UHCS faculty will determine benchmarks for achievement
as a committee. Beginning performance will be charted and compared to
mid-year and year-end performance.

8) ldentification of educational strengths and needs of individual students:

UHCS teachers use classroom observation, Work Sampling System
Checklist, OSli, Literacy Collaborative Assessment, Flynt-Cooter Individual

| 2 Y
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Reading inventory and the Qualitative Spelting Checkiist, the TAAS test, as
well as math measures to identify educational strengths and needs for
individual students. Teachers review the student entry screening resuits with
the special education consultants. Teachers and the principal make careful
observations of the child's classroom periormance. Teachers report
classroom assessments at the first nine week ~2porting conference.
Teachers provide a written checklist of strengths and needs on the second,
third, and fourth reporting periods. Teachers contact parents at the family
school events, have a minimum of two conferences with parents per year,
and communicate in writing. Should consultants, staff, or parents have
concerns, conferences are held to problem solve, introduce interventions,
and monitor progress. Any party may request assessment and the referral
process is initiated. Over the nexi five years, electronic record keeping will
aid the monitoring of individual student progress over the years.

9) Program goals and performance standard implementation:

Eighty-one percent of all goals identified in the Five Year Plan were met
for the 1992-2000 school year. Ninetean percent of these goals are still in
pragress. Currently, thirty-seven percent of goals identified for the 2000-2001
school year have already been met this year.

(See Five Year Plan in Attachment Four).
10)Use of evaluation results to improve instructional programs:

Initial student entry assessments are used to determine individual student
strengths and needs. These assessments aiso indicate the necessity for
student referral for special education services. In addition to student entry
assessments, {eachers administer assessment ai the beginning of each
school year, throughout the school year and at year end to identify individual
and curricular needs as welt as to monitor student progress. The information
gained in these assessments identifies student academic needs and drives
classroom instruction for individual students as wel!l as identifying curricular
needs for each classroom and the school.

Reading: OSll, DRA, Literacy Collabarative Assessment, Flynt-Cooter
Individual Reading Inventory, Qualitative Spelling Checklist, and reports to
parents with portfolio conferences are used to identify childrens’ specific
target areas in classroom instruction. UHCS uses TAAS results in reading,
writing and math to identify program goals for the School.

11) Professional development opportunities:

UHCS staff have had many professional development opportunities that
support the mission of the school. Staff members have the opportunity to
tour other innovative schools. UHCS representatives visit the ACT
conference annually. Representatives will attend a series of TEXTeams
math workshops and Strategies for Struggling Readers. All staff members
participate on Task Force teams to address school goals on the five year
plan, including the Professional Development Task Force. All teaching team
members participate in TAAS group study to increase student performance
on the state wide standardized test.
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B. Special Needs Students/Programs: ._ ‘
1) Accommodations for students with SPECIAL EDUCATION needs:
a) Child Find:

UHCS is an open enroliment school. Registration is a first come, first ‘
served basis. During the first semester of enroitment, all incoming
students are screened by certified special education consultants. ‘
Students’ ages and abilities determine the screening instruments
administered. Kindergarien and first grade students are given the Test of ' ‘
Early Reading Ability (TERA-2), the Test of Early Math Ability (TEMA-2),
and the Brigance Diagnostic Inventory of Early Development. Second
and third grade students are given the Woodcock-Johnson Achigvement
Battery-Revised and the Diagnostic Achievement Test (DAB-2). The
UHCS information sheet includes the staiement “provides special
education services to qualifying students.”

Teachers review the screening results with the consultants. Teachers
and the principat observe students’ classroom performance. Teachers
contact parents at the family school events and have a minimum of two
conferences with parents per year. Should consultants, staff, or parents
have concerns and request assessment, the referral process begins.

b} Confidentiality:

The special education designee is responsible for maintaining
confidentiality of all student records pertaining to special education. in
addition, the principal is designated as custodian of all student records
which are maintained in the WHCS office. The UHCS has available for
public inspection a list of the names and positions of those employees
within the school who may have access to student educational records.
Parents are advised of their rights pertaining to student records at least
once annually. Staff are trained on confidentiality procedures.

¢} Procedural Safeguards:

The copy of the procedural safeguards is given to the parent(s) of a
child with a disability.

s Upon initial referral for evaluation

» Upon each notification of an ARD committee meeting

+ Upon reevaluation of the child

» Upon a manifestation determination review, or if a removal is

contemplated that constitutes a change of ptacement.

The Procedural Safeguards notice is provided in the native language
of the parent or other mode of communication used by the parent.

d) Notice of Admission, Review and Dismissal (ARD) Committee Meetings

The notice of the Admission, Review and Dismissal (ARD) Commitiee
meetings includes:

s Date, time and location of the meeting-

+ Meeting participants

» Meeting purpose

* ARD notice in the native language or other mode of communication

of the parent.
[aIa
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A meeting may be conducted without a parent in attendance if the
parents decline to attend. In such a case, the school will make a record of
its attempts to arrange a mutually agreed upon time and place. The
record may contain such information as:

+ Telephone calls made or attempted and the results of those calls

» Copies of correspondence sent to the parents and any responses

received .
o Records of visits rade to the parent's home or place of
employment and the results of those visits.
e) Assessment of children to determine etligibility:

Depending upon a child’'s identifying issues, Comprehensive,
individual Assessments administered by the UHCS contracted
diagnostician may include the following:

Language - Woodcock - Johnson Language/R

Physical - Bender, doctor’s reports

Emotional/Behaviorat - information from teachers and parents
Intellectual/Adaptive Behavior - The WISC-ill - ABC, informal
observation '

¢ Educational Learning Competencies - Woodcock-Johnson/R,

DAB

Eligibility is determined by the certified diagnostician, the certified
Language Speech Pathologist or applicable professional. The evaluation
report is presented to the ARD Committee. Eligibility is specific to the
impairment as consistent with Special Education Compliance Indicators.

f) Development and implementation of the Individual Education Plan:

When a child is found to qualify for special education services, the
diagnostician or evaluator, with the ARD Committee, deveiops an IEP in
the ARD meeting. The IEP includes measurabie annual goals and
objectives, the amount of time in special services, and how parents will be
regularly informed of the child’s progress. -

g) Least Restrictive Environment (LRE) Placement

Each student with disabilities shall be placed in a general educational
environment with students without disabilities to the maximum extent
appropriate to the student’s needs. Presently, UHCS students qualifying
for Speech/Language Services receive Speech/Language Therapy at the
UH Communication Disorders Clinic. Presently, UHCS students receiving
other Special Education Services are mainstreamed and receive one-one-
one tutoring.

h) Transition Planning:

UHCS has no children over the age of eleven years or beyond fifth

grade.
iy Certified Personne! for the provision of services to children with special
naeds:

The credentials of the personnel serving UHGCS is on file in the
School's office. Alt are certified or licensed appropriately for their actual

‘“1
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assignment. Currently contracted by the UHCS are Speech Pathologists,

diagnosticians, and tutors.

j) Services to Expelled Students:

Students in Special Education are not to be improperly expelled from
school for disciplinary reasons. If a child is expelied for more than ten
days, the school will document the decision and provide requested
hearings. The UHCS wilt provide a Special Education Program for the
student during the expulsion.

2) Federal programs such as: Title | Part A; Title Il Pant B, Titie 1V; Title Vi
Innovative Strategies; Title VI Class-size Reduction Program; and
Section 504.

Lead teachers develop a list of goals and objectives for each student who
qualifies for Title |. Lead teachers mest with assistant teachers and explain
the goals and objectives for each student. Together, the teachers plan
weeakiy activities that will address each student's needs. Each student's
needs are addressed daily with one-on-one tutoring by assistant teachers.
Assistant teachers record daily student progress. Teachers will also meet
monthly to review goals and objectives and document each student’s
progress, '

Students are identified as eligible under Section 504 who have a physical
or mental impairment that substantially limits a major life activity (leaming,
self-care, walking, seeing, hearing, speaking, breathing, working, and
performing manual tasks.) Parents are informed of rights under Section 504.
The student's education is designed to meet individual needs as adequately
as nondisabled students. Students are provided free educational services
except for fees imposed on nondisabled students. Students have a right to
placement in the least restrictive environment. Students are provided
facilities, services, and activities that are comparable 1o those provided for
nondisabled students. When necessary, placement decisions will be made
by a committee including teacher, parent, administration, and diagnostician
(when relevant). Students will be reevaluated at least every 3 years.

3) Describe how your school meets the needs of children who qualify for other
state programs. .

UHCS has four teachers trained in English as a Second Language (ESL)
and two teachers who are certified through the state EXCET exam. The two
trained teachers witl become certified in the 2000-2001 school year. When a
Home Language Survey is returned indicating any language other than
English as the predominate home language, the child is assessed with the
{DEA Oral Language Proficiency Test. Any student who does not pass the
assessment is recommended to the Language Proficiency Assessment
Commitiee (LPAC) for individualized puil-out instruction with and ESL
teacher. The teacher assesses the specific needs of each student through
activities, interview, written work, and recommendations from the classroom
teacher. The ESL teacher addresses all areas of the curriculum and works to
bring the student up to grade level through concrete, globally based activities.
Plans of each pull-out session as well as assessments are recorded. This
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data is used to report, recommend placement of the student. A studentin
third grade or above is given the Texas Reading Proficiency Test in English
(RTPE) in the spring. The RTPE data is added to information when
considering placement for the next year. A child recommended to exit the
ESL program is monitored for a period of two years. When ESL instruction is
determined to be necessary for success, the student is placed in the
program again. If after Year Two, no further support is determined
necessary, the child graduates the ESL program.

UHCS has a teacher identified as the Dyslexia Coordinator. This
coordinator attends Region [V Education Service Center training and
information sessions and provides information to the teaching staff. Based
on observation, collected work, progress reports, record of failed classroom
accommodations, parent teacher problem solving sessions, a student is
referred for dyslexia screening, and upon parental consent, screening is
administered by the Dyslexia Coordinator. If the student demonstrates
characteristics consistent with dyslexia, the student will be referred to a
diagnostician for further testing. UHCS accommodations for dyslexic
students include an individualized intensive, multisensory program containing
writing and spelling. Program components include graphophonemic
knowledge activities, linguistic activities, meaning based muitisensory
activities, phonemic instruction, process oriented experiences addressing
language structure, and explicit direct instruction. The use of physical aids
(infrared Alpha Smart —minj word processors, colored transparencies) is
explored. Student progress is reviewed annually by a committee of teachers
and consultants.

4) At-Risk Students:

Students are identified as being educationally at risk according to TAAS
scores for fourth and fifth graders, or by a matrix score (literacy and math
assessments and teacher observations) of two or more for younger grades.

At risk students are served through Title | tutoring. A summer school
program begins June 2001,

Kindergarten students identified with literacy needs received an extensive
summer balanced reading program that included assessment, in home
tutoring, parent sessions, and take home materials (backpacks, writing
supplies, and books). The Accelerated Reading funds supported this effort.

Students with specialized emotional or behavioral needs participate in
counseling sessions with a professional counselor contracted by UHCS.

Classroom accommodations are made for children (e.g. recording writing
assignments, redesigning workspaces).

Home school connections are built in conferences, family events, and
problem solving sessions.

Reading Recovery is a powerful intervention strategy of individual
sessions for struggling first grade readers. The half day UHCS Reading
Recovery Position is provided by the Academics 2000 Grant, Cycle 7.

Literacy Groups address the needs of below grade level readers for
grades two through five.
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The half day UHCS Reading Specialist positions is provided by the
Academics 2000 Grant, Cycie 7. Classroom teachers will be mentored in
Literacy Groups and intervention strategies.

5) -HDL provides extended day services. Children participate in an enrichment
program of cooking, creative art, outdoor games, fund raisers, and campus
excursions: bowling and swimming. In their weekly music class, the 4-5 class
is preparing in opera. The Cougar Club Opera Company is now formed and
listed on the Moores School 2f Music Spring Performance Schadule,

A group of students faciiitated by two teachers will form a Cougar Football
Booster Club. They will meet football players, visit practices, and attend at
least one football game each season.

C. Admissions Policy
1) Weekly tours, beginning in October and continuing through May, provide

prospective parents with a realistic view of a typical school day. An April or
May registration date is determined. A registration packet is developed in
‘March and mailed to all families requesting information. The registration date
is posted at the UHCCC, the UH HDL, and UHCS. The Thursday before the
Saturday registration, families are advised of the final number of registration
slots available as well as additional information about the school in a public
evening meeting. The criteria for eligibility and registration procedures are:
» Children must be five years of age on or before September 1 of the
enrollment year.

Younger sibiings of currently encolled studenis are automatically enroiled.

Children of UHCS staff members are automatically enrolled.

Once a child is enrofled, his or her continued enrollment is automatic.

Prospective parents iine up in the University Center outside a designated

room. Parents are responsible for monitoring the line and sign up if they

choose.

« At the posted time of registration, applications are taken on a first-come
first-served basis. The order of applications per class and time is
recorded.

e When the available slots are filted, additional applications are placed on a
waiting list. The waiting list is ordered by lottery. Throughout the year
pecple may add names to the waiting list. Siblings of enrolled students
will be registered before other waiting list applicants.

2) This unbiased admissions procedure builds a school community comprised of
students from many demographic, socio-economic, race, and ethnic
backgrounds. The process allows parents to learn about the school and
determine their enrcliment in the school.

6) School Demographics
A. The school's current enrollment of 120 ~ 138 will be maintained for the next five
years. The school's maximum enrollment of 138 is requested. The school wili
serve grades kindergarten through fifth with 20-23 students per class. Students
wilt be placed in one of six multi-age classes.
B. The school is located on the main campus of UH Central Campus. UH is located

n o
[ e 3
University of Houston Charter Schoo! Renewal Application 23




three miles from downtown Houston on a wooded campus.

7} Geographic Boundaries and Statements of Impact

A. The geographic area served by the school continues to be a sixty mile radius.

(See Attachment Five for map.

B. Districts affected by the charter school:

Aldine ISD Alief 1ISD Alvin ISD
Anahuac ISD Angieton ISD Barbers Hill ISD
Channelview I1SD Clear Creek ISD Cleveland ISD
Columbia-Brazoria ISD  Conroe ISD Crosby ISD
Cypress-Fairbanks ISD Damon ISD Danbury ISD
Dayton ISD Deer Park ISD Dickinson ISD
Fort Bend ISD Friendswood ISD Galena Park ISD
Goose Creek ISD Hitchcock, I1ISD Houston ISD
Huffman ISD Humble ISD Katy ISD

Klein ISD La Marque I1SD La Porte ISD
Lamar CISD Liberty iSD Needville ISD
North Forrest ISD Pasadena ISD Pearland iSD
Royal ISD Santa Fe ISD Sheidon ISD
Spring ISD Spring Branch ISD Stafford ISD
Tarkington ISD Texas City ISD Tomball ISD
Waller ISD
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Academy of Accelerated Learning, Inc.
Alief Montessori Community School
American Academy of Excellence Charter-Houston
Alphonso Crutch’s Life Support Center
Beniji's Special Education Academy
Calvin Nelms Charter School

Children First Academy of Houston
Crossroads Education Learning Center
George | Sanchez

Girl’'s and Boy's Prep Academy

Gulf Shores Academy

Harris County Juvenile Justice

Heights Charter School

Houston Advantage

Houston Can! Academy

Houston Heights Leaming Academy
Impact Charter

Jamie's House

Jesse Jackson Academy

KIPP Academy Charter

La Amistad Love and Learning Academy
Medical Center Charter School

North Houston High School for Business
Narthwest Mathematics, Science & Language Academy of Houston
Prepared Tabie, Inc

Project YES

Raul Yzaguirre School for Success
SER-Ninos

Southwest High Schoot

Two Dimensions Preparatory Academy
Varnett Charter School

Wa-Set Preparatory Academy

West Houston Charter School

C. Statements of Impact
1) Statement of Impact forms were sent to all school districts and charter
schools likely to be affected by the UHCS renewal. A copy of the charter
renewal application and letter from UH were included with the Statement of
impact form.

2) The Statement of Impact form was sent October 31, 2000.

3) A list of districts and charter schools to which a Statement of impact form was
sent is provided in 7B. Copies of return receipts are filed in the UHCS office
and will be submitted to the Division of Charter Schools prior to the date of
consideration by the SBOE,
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8} Community Support
A. Community involvement in renewal process & future plans
The Houston Institute for Cultural Studies (HICS) used parent interview input
and prior school evaluation reporis to assist the renewal team in determining
renewal goals and objectives. Parents and stalt were invited to a meeting to give
feedback on the renewal application in process. '
UHCS enjoys many university connections and will expand conneactions in the
future. Connections with businesses will also be expanded.

B. Business arrangements or partnerships
The following collaborations have benefited UHCS.
» EXXON generously contributed classroom science and math resources.
o Ed White Charter School paninered with-UHCS on the Academics 2000:
Reading Grant Cycle 6.
» Ser Ninos Charter Schoo! currently partners with UHCS on the Academics
2000: Reading Grant Cycle 7.
+ Harris County Department of Education provides Literacy Collaborative
training and mentoring.
Region IV Education Service Center coordinated Shared Services on
Titles H and IV.
» Pearland ISD supports the Reading Recovery training hours.
C. Notice of Intent
The Notice of Intent statement appeared in the Houston Chronicle, Saturday,
QOctober 28, 2000. The statement was also mailed to the Houston City Council
and Commissioner's Courts (See Attachment Nine).
D. A public hearing to review the renewal application was held October 30, 2000,
4:00pm.
The meeting notice was included with the Notice of Intent (See Attachment Ten
for meeting minutes).

9) Human Resource Information
A. Policies

It is the policy of the University of Houston to compensate employees fairly

without regard to age, gender, race, color, religion, national origin, disability,

military status, or sexual orientation and to comply with all applicable federal,

state, and local laws and regulations affecting @mployee compensation. To

ensure internal consistency and external competitiveness in pay and enhance

the university's ability to attract, retain, and motivate qualified employees, the

university shall be responsible for the following:

+ Maintaining an equitable internal classification of jobs by pay grade and
competitive pay ranges for these grades

« Ensuring that employees are compensated commensurate with their career
progression, based on individual performance, contribution to the University,
and availability of funds

« Maintaining personne! costs within budget's pay rates for prospective or
current employees must comply with this policy and procedure. Offers may

-9
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not be made or pay rates established without approvat of the Human
Resources Department, except as provided herein.

In general, to be eligible for independent contractor status, most of the
~ tollowing factors must apply:

* The individual controts the method by which the work results are
accomplished, as well as the details of the results themselves, without direct
supervision by the University

¢ The individual is financially independent and headquartered in a focation

physically separate from the university

The individual offers similar or related services or products io multiple clients
The relationship with the university is temporary or occasional in nature

The individual supplies the tools or equipment necessary to perform the job
The individual sets the hours of work (this factor does not apply in teaching
refationships).

As a general rule, when the individual performing the services is not a current
or recent past employee of the University, the individual may be treated as an
independent contractor when either of the following conditions exist:

e The individual is a full-time student or is employed full-time by a separate,
non-State of Texas organization and the service performed is occasional
» The work being done for UH is of short duration and/or occasional.

The university has designated as "security sensitive" certain positions of
special trust. Generally, these are positions in which employees have access to
or control of activities, systems, and/or resources that are subject to
risappropriation, malicious mischief, damage, and/or loss or impairment of
communications or control. As provided by this policy and procedurs, the
university shall obtain criminal history record information related to applicants for
positions designated "security sensitive.” :
Positions that may be designated as security sensitive shall be restricted to !
and identified from positions that: i
» Handle currency,
¢ Have access to confidential information and/or have the capability to create,
delete, or aiter records in any of the University students, financial, personnel,
payroll, or related computer databases or iri research databases that may
contain trade secrets;
« Have routine access to building master control and kKey systems;
» Are responsible for the care of instruction of children; or
« Work in an area designated as a security-sensitive area

The University is committed to fair, efficient, and equitable solutions to
problems arising out of the employment relationship and to adherence to the
requirements of state and federal laws. Clear guidelines providing for both
informal and formal disciplinary measures have been developed and are
provided to ensure that fair and equitable treatment is provided; that

()
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requirements of the laws are met; and that the rights of both management and
the employee are honored during the discipline and dismissal process; ‘
Under no circumstances may an employee be subjected to formal disciplinary
action or dismissed without:
« Showing adequate cause for the necessity of the discipline or dismissal; ‘
» Providing the employee due process to respond and appeal;
» Adheting to the other provisions outlined in this document; and
+ inthe cases of suspension and dismissal, obtaining full prior review by the
appropriate representative of the Human Resources Department

The steps of progressive discipline will be followed when dealing with
employment problems, when possible and practical. Exceptions may be
appropriate, subject to full prior review by the Human Resources Department.

All reguiar staff employees of the University who have completed their
probationary period shall receive a formal performance appraisal at least once a
year. Performance appraisais shall include (1) a written appraisal of the
employee’'s performance by the immediate supervisor and (2) a personal
meeting between the employee and the supervisor to discuss the appraisal.

Performance appraisals shall be scheduled, conducted, and documented.
Performance appraisals shall be confidential.

The University provides holidays, vacation, sick leave, and other leave
benefits granted by the State of Texas to reguiar university employees. Leave
benefits may be with or without pay, based on certain qualifying conditions.
Eligible employees are entitled to request and be considered for leaves
described in this policy and the companion procedure. Eligibility for certain leave
benefits may differ under law.

The University offers a variety of fringe benefits programs to its employees as
part of their employment and compensation package. Empioyees may select '
benefits that may be individualized to meet their needs and those of their
dependents. State automatic benefits include vacation, sick leave, paid holidays
as approved by the President, leave with or without pay, a retirement program,
and longevity pay. Optional benefits may inciude health and dental insurance,
life insurance, disability insurance, a cafeteria plan and a supplementat
retirement program.

B. Administrators
1} Notarized biographical affldavat
(See Attachment Nine).
2) Powers and duties
a) Dr. Carolyn Black is the school's Chief Executive Officer. (See
Attachment Two for the organizational chart).
b) Job descriptions
1) The school’s Chief Executive Officer is Carolyn Black, PhD. (See
Attachment Two for organizational chart). The CEQ oversees the daily
operation of the Charter School, develops and conducts educational
programs, works with parent organization and cocrdinates
development efforts as appropriate, oversees all aspects of operations

o0
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of the Charter School, takes responsibility for all financial aspects of ‘
the operation of the School, recruits and supervises teaching and
clerical staff, evaluates program, and writes proposats for external
funding. ‘
C. Faculty and Staff
1) Description of qualifications for teachers, assistant teachers and program ‘
manager

a) The lead teacher position requires a thorough understanding of both the
theoretical and practical aspects of constructivist teaching. Knowledge of ‘
the discipline is normally obtained through a formal, directly job-related 4
year degree from a college or university and in-depth specialized training
or experience in constructivism.

bY The assistant {eacher pasition requires basic understanding of both
theoretical and practical aspects of constructivist teaching. Knowledge is
usually obtained through experience in a constructivist classroom or
through formal education.

¢) The program manager position requires a thorough understanding of both
theoretical and practical aspects of an analytical, technical or professicnal
discipline; or the basic knowledge of more than one professional
discipline. Knowledge of the discipline is normally obtained through a
format, directly job-related 4 year degree from a college or university or
an equivalent in-depth specialized training program that is directly related
to the type of work being performed.

d) The secretary position requires a basic knowledge of grammar, speliing,
punctuation and simple mathematical functions like percentages, ratios,
etc. as might normally be acquired through attainment of a high school
diploma or GED.

2) Staff size and teacher to student ratio
The 13 teaching staff inciude, 6 lead teachers, 6 assistant teachers, and
1 lead teacher serving as the Reading Specialist, 2 day Reading Recovery
teacher and ‘2 day Literacy Groups.
3) Job descriptions

a) Lead Teacher: Plans and carries out an educational program for
elementary children that is informed by constructivism research and
theory; develops and implements a constructivist elementary curriculum;
prepares and implements lesson plans for children and communicates
these to co-workers; devetops goals for individual children, and keeps
records of developmental progress; informs parents and co-workers in
classroom of estabiished goals, and communicates same to principal;
provides ongoing supervision, training and feedback to teaching
assistants and interns; reports problems with children to principal and
counsels parents concerping problems; develops an action plan and
discusses it with parents, the principal and other teachers to mutually work
toward a resolution; maintains records of childrens' developmental
progress and problems, if any; tests children at designated times with
standardized and alternative tests; communicates results to parents;

29
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serves as medel for constructivist education; performs other job-reiated
duties as assigned. . _

b) Assistant Teacher: Assists the teacher in the planning, implementation
and supervision of the child development program; develops activities and
materials for use in the classroom; assumes responsibility of the class in
the Lead Teacher's absence; assists the Lead Teacher in addressing
concerns or solving problems withchildren and/or parents; participates in
the proper arrangement, appearance, decor and learning environment of
the classroom:; administers medicine to children when neaded and
authorized by parents; performs other job-related duties as assignad.

¢) Program Manager: Manages the day-to-day operations of a university
program, which may include the supervision of staff employees and/or
student workers; plans and develops methods and procedures for
implementing and administering the program; manages program-specific
budgetary and fiscal activities, including budget planning and analysis;
provides guidance to subordinate professionais in carrying out program
objectives; may prepare or participate in the preparation of abstracts,
research reports, funding proposals,operations and procedure manuats,
and other written material and documentation as required; reviews reports
and records of activities to ensure progress is being made toward
specified program objectives; manages and administers grants for
program, including the coordination of meetings, communications,
scholarships and other operations; develops, implements and maintains
appropriate policies and procedures concerning program administration;
may supervise statistical analyses of data using PC-based statistical
programs, establishes and maintains database on research studies, policy
issues, etc.

d) Administrative Assistant: Provides general secretarial support to staff;
types documents, correspondence and other materials using word
processor, personal computer and/or typewriter; composes and prepares
correspondence for supervisory signature; organizes and maintains
manual and/or computerized files; types and distributes agendas, reports
and other documents; updates and maintains desk and computer
calendars, rolodex address/telephone number system;schedules and
arranges meetings; makes necessary arrangements for luncheons,
meetings, seminars, conferences, travel, airline and hotel
reservations;screens and directs callers and visitors; takes and forwards
telephone messages; orders supplies and maintains inventory; may
prepare monthly usage reports for xerox copies, postage and long
distance calls; performs other job-related duties as assigned.

D. Code of conduct
1) Schoot behavior guidelines
Children at the University of Houston Charter School of Technology are
expected to develop appropriate, cooperative behaviors and effective
communication as they are enrolled at the school.

Co
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For less serious or chronic acts which threaten safety or a sense of
cormnmunity: .

1. A child may conference with the teacher, communicate with involved
children while the teacher acts as a mediator, and/or develop and sign
a written plan.

2. If the above steps are not successful, for children in the third grade
and above, a child may come before a student panel made up of class
representatives to share the problem and get possible solutions
generated.

3. If the problem is not resolved and learning and community are
disrupted chronically, the steps for serious actions may be followed.

For serious acts:

The aim of school actions is to provide a physicaily and emotionally
safe educational experience. When serious events occur, steps will be
taken to help children improve their behaviors and relationships so that a
sense of safety is reestablished.

If a child intentionally carries out an act that results in injury to oneself
or others, damage to the environment, or is potentiaily physically or
emotionally dangerous, the UHCS wil! take the following steps:

1. The injured person will receive sustained attention of one staff
member if needed, and first aid will be administered.

2. Emergency medical personnel and/or parents will be called if
necessary.

3. One staff member will remove or redirect the uninvolved students.

4. The chitd who carries out a serious act will be isolated from the group
and supervised. Parents of this child wiil be notified, and possibly
called to school immediately.

a) The principal may have the parents take the child out of school for

the remainder of the day.

b) If the event occurs near the end of the day, the parents may be
asked to take the child home and keep the child out of school the
following day.

¢) For the child carrying out the serious act: The morning of the next
school day, a meeting will be held with parents, principal, involved
adults, the child’s teacher, and the child for at least part of the
meeting. The group will discuss the event and the resuits, problem
solve more appropriate behaviors, develop a written plan to help
the child develop cooperative behaviors and effective
communications. The child will meet with the teacher to develop a
written plan to improve behavior and communication, before the
child reenters the classroom. A copy of this plan will be given to
the child’s parents and the principal. If the environment is
damaged, the child and parents may need to repair the damage.

d) If the action is determined by the principal to be dangerous or if the
parents and principal have had other meetings to solve this same
issue or closely related issue, parents may be required to provide
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written proof of steps implemented in the plan. Also in such a
case, the principat may require a meeting with an approved
psychologist as a condition for returning to school. A follow-up
meeting with the psychologist will be held to communicate a plan to
the principal and teachers.
2. Expulsion and suspension
If parents or children do not comply with written plans, implementation
plan, and group meeting decisions, after three reminders the child may
be expelled. A student may also be expelled or suspended for serious
~ and intentional harm to another person. The student and parents will
be invited to school to discuss the cause of schoof actions.
3. Attendance Plan and Code of Conduct:

Students are required by the State to be in attendance a minimum
of 90% full days per year in order to receive credit for the enrolied
ctass. Even though kindergarien is not required, once students are
enrolled in school, the compulsory attendance laws apply.

if a student accumulates sufficient excused absences (full or partial
day) to he unable to meet the attendance requirement, a
recommendation may be made by the principal to the school
attendance committee {o grant the student credit.

If a student accumuiates three unexcused absences, a
recommendation may be made by the principal to the school
attendance committee to deny the student credit for that class that
year or {0 withdraw the student from UHCS.

Absences documented and verified for the following reasons will be
classified as excused:

*» Personal lliness

% lliness or death in the family

< Medical or dental appointments

+» Weather or road conditions making travel dangerous

< Religious holy day observance

<+ Court ordered or legally related absence

< Any other unusual causes acceptable to the principal prior to the
absence

Absences for reasons other than those listed will be considered
unexcused and may result in disciplinary consequences.

A student will not be counted absent for a documented
appointment with a doctor, dentist or other health care professional if
the student attends school at any time on the day of the appointment,
and if the student satisfactorily completes the missed school work in a
reasonable amount of time. Parents are asked to schedule
appointments for after school whenever possible.

When a student is absent or tardy, parents should call the office
713-743-9111 as soon as possible on the day of the absence to report
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the reason for the absence. Following an absence or tardy, a note is
also, required from the parent. The note should contaijn:
¢+ Full name of the student

Dates of absence or tardy
Specific reason for absence each day
Parent’s signature and telephone number

* >

Students must be present in school at 10 AM in order to be counted
present for the purposes of reporting attendance to the State.

(9%,
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10. BUSINESS PLAN
A. Financial Management Plan
1. Current Budget - Table Three
REVENUE
State ($4000 per child x 120)
Grant - Title |
Local
Fund Balance
TOTAL REVENUE
EXPENDITURES
1. Salaries:
a.” Administration
Principal
Program Manager
Secretary
Lump-Sum Position
b. Teaching Staff
Master Teachers
Assistant Teachers
G. Fringe Benefits
2. Contract Personnel _
Program Assessment
Child Assessment
Technology Development
Teacher In-Service/
Curriculum Development
e. Physical Education Development
- Music Development
aintenance & Operation
Classroom Startup
Class Supplies
Office Supplies
School Supplies - PEIMS
Office Equipment
Professional Development/Travei
Telephone
Field Trips
Insurance
Class Library
Outdoor Class/Playscape
Special Events
- Special Education Services - ARDS
n. Capital Outlay/Computers
4. Contingency Fund
TOTAL EXPENDITURES

boomw

3.
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Revenues and expenditures to date may be foun
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$ 480,000.00
$ 16,000.00
$146,714.00
$ 100,339.00
$ 743,053.00

$ 55,544.00
$ 38,000.00
$ 21,298.00
3 2,500.00

$219,016.00
$ 127,508.00
$ 114,882.00

$ 20,000.00
6,000.00
1,000.00
3,500.00

8,700.00
9,000.00

$

$

3

$

3

$ 20,000.00
$ 12,500.00
$ 4,500.00
$ 10,000.00
$ 4,440.00
$ 7,565.00
$ 5,700.00
$ 2,700.00
$ 700.00
$ 6,500.00
$ 5,000.00
$ 2,000.00
$ 20,000.00
$ 10,000.00
$ 4,500.00
$ 743,053.00

d in Attachment Ten,.
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2) Projected Budget (See Attachment Thres).
3) Current business procedures.

The university employees at each project, department, coliege, or
divisional level with assigned responsibilities for procurement and processing
of expenditure documents related to that unit's accounts. These employees
shall not have authority to initiate and certify the same transactions.

The assigned personnel is to approve an expenditure by signing the
expenditure document, ensuring that:

¢ The expenditure is made for the purpose for which funds were

budgeted

« The procurement process was followed and the documents are

prepared in accordance with all state, federal, UH system, and
university guidelines

s The required funds are available

» The transaction complies with pertinent rules and reguiations required

by external funding sources and/or oversight entities

Within the limits defined herein, UHCS may be authorized to make direct
purchases of commodities and services, which are submitted for payment or
reimbursement directly to Accounts Payable via Purchase Voucher. This
purchasing mechanism is authorized for purchases or reimbursements to one
vendor or employee of doilar amounts of $2,000.00 or less per transaction,
including freight and delivery charges, as well as purchases of those other
items specifically authorized herein.

A university department or project may request an initial purchase by
submitting a Purchase Requisition to the Purchasing Department with the
dollar amount of $2,000.00 or more.

Travelers paid or reimbursed by university funds must use travel vendors
that will provide the services required at the lowest possible price. All
expenses must be reasonable and necessary for conducting university
business during travel, as determined by the traveler's supervisor, and the
travel must benefit the University of Houston.

4} Current Monthly Budget Status Report
(See Attachment Ten).
5) Financial Accounting and Payroli System

Each department of the University of Houston shall develop procedures
for monthly verification of each account in Financial Record System (FRS)
with departmental records to ensure accuracy and propriety of the entries. ‘
General ledger and sub-ledger accounts are to be monitored each month
through the preparation of a verification report. The reviewer should initial the
verification documents. A complete verification includes:

1. Verification that entries (e.g., expenditure, revenue, budget, and

encumbrances entries) on FRS reports are accurate and in
accordance with department records;

2. ldentificafion of transactions not processed in FRS;

[
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3. Preparation and transmittal of requests for corrections to the
appropriate office; and '

4. Completion, review, and approval of a formal FRS verification form to
be developed by each department.

Account managers are responsible for reviewing/approving monthly
verification reports. Verification reporis shall be filed at the department and
made available to internal aucditors upon request. Reports are to be retained
for a minimum of one month until the next month's verification has been
completed. End of year verifications are to be retained for one year.

All university employees are required to account for 100 percent of their
time during regularly scheduled workdays in an accurate and timely manner--
time worked, time away on approved leave or compensatory time, and any
other time away or categories of work subject to special pay requirement,

Each empioyee shall sign and date his/her time and effort report to affirm
its accuracy; aiso, the employee's supervisor shall approve the time and effort
reported. Biweekly employee who reports time and effort and is paid on a
biweekly basis at an hourly rate. Monthly employee who reports time and
effort and is paid on a monthly basis. University is maintaining &n equitable
internal classification of jobs by pay grade and competitive pay range for
these grades. The department is maintaining personnel costs within budgets
pay rates for prospective or current employees and is comply with university
pay grade. Any person employed by the University of Houston is paid through
the payroll system.

UHCS has completed all PEIMS submissions on time. The first two
years, the secretary entered PEIMS data manually using Access. The third
year, the program manager prepared and submitted PEIMS data using
Portal, the Texas Charter School Resource Center funded software. in the
current year. The secretary and program manager are preparing PEIMS
submissions using SASI xp software, by NCS. Pro-Logic is providing training
for state-required reporting.

Annual Financial Audit Report
(See Attachment Eleven).

B. Facility Management

1)

Description of and address

For the next year, current facilities will be used. Located on the main
campus of the University of Houston Central Campus, the UHCS utilizes
temporary facilities within and adjacent to the Cameron Building, Entrance
Ten off of Culien and Wheeler streets. Placed inside a gated area are two
modular units housing three classes and offices and special programs. Each
maodular unit is equipped with one bathroom. Each are wired for
telecommunications. Within the Cameron Building, three other classes are
housed. '

2) Description of special use areas
Qutdoor Science Classroom — This unique facility provides UHCS
students and teachers with an option to conduct investigations in the
University of Houston Charter School Renewal Application 36
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outdoors. Designed by architecture students, the 900 square foot structure

offers benched seating, an incline, and a water table.

Piayground — A 9400 square foot gated play area is used for UHCS
students during recess and Physical Education. A locked storage shed for
PE equipment, a basketball goal, grass and hard surfaces, the Outdoor
Science Classroom, and five large trees are located in the playground area.
This area is being developed with a sandbox, picnic tables, a water fountain
and moveable equipment.

Moores School of Music - The University of Houston Moores School of
Music provides a Music Education classroom to UHCS students. This
classroom is equipped with a grand piano, state-of-the-art sound system, and
rhythm and music instruments for student exploration.

Garrison Gymnasium - UHCS students participate in Creative Movement
and Games class under the supervision of University of Houston instructor
Donna Laws-Gallion.

Campus - UHCS utilizes the University of Houston campus for nature
walks (along the wooded walkways), art appreciation (sculptures), and free
play (in Lynn Eusan Park).

3} Future steps toward acquisition of a facility

Plans for the relocation of the school to a renovated space also on the UH
campus are underway. Presently, bid specifications are being drawn for an
architectural contractor team. The new space Is anticipated to be complete
by December 2001. The 13,000 square feet on the first fioor of a two story
building is to be designed for school use. The six classrooms of about 1,000
square feet each will open onto a common area, art, science, cooking, and
library. A large pilayground space will be fenced and developed.

4) Lease or deed - not applicable
C. Student Attendance Accounting

Proposed Policy for Admission of Students Eligible for Public Education Grant
(PEG): Students using a public education grant will be admitted to UHCS
following the same policies as all other enrollees. Initial school year enrollment
is by first-come, first-served registration in May. Any openings occurring after
registration will be filled by a lottery of waiting list members.

School hours are Monday through Thursday 8:00 am — 3:00 pm and Friday
8:00 am — 12:30 pm. Assistant teachers call roll at 8:20 am to report tardies.
Assistant teachers check roll again at 10:00 am to report absences. Assistant
teachers enter attendance into the computer using Project Achieve software.
Assistant teachers verify entries, print off copy, sign and turn into the UHCS
office. Office staff enter attendance data into SASI xp. Office staff print six
weeks attendance reports. Office staff maintain attendance logs and fax six
week report to Texas Education Agency. {See Attachment Twelve schooi
calendar).
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Current school calendar: (See Attachment Twelve).

Hours of school operation

Office 7:30- 5:00

Teachers 7:45- 3:45

Teacher/student contact  8:00- 3:00 Monday — Thursday
8:00-12:30 Friday

HDL extended day 7:00- 8:00 a.m.
3:00- 6:00 p.m.

12:30- 6:00 p.m. Friday
D. Transportation and Food Service
1} Transportation provisions
No transportation to or from school is provided. For field trips, buses are
rented by the School
2) Food service provisions
There are no provisions for lunch service at this time. Children who
qualify according to free and reduced guidetines are served breakfast at 7:45.
A refrigerator, and food/supply storage are utitized. Records of children
served and foods provided are maintained.
E) Methods to attract students to the charter school
The UHCS priority is to provide a quality innovative program that attracts
families looking for options to traditional curriculum. Current famifies are strong
recruiters. Television programs and newspaper articles have attracted inquiries.

11. Governance of the Sponsoring Entity
A. Profile of board members of sponsoring entity
Not applicable - Sponsoring entity is a university.
1) Textbook selection

The UHCS texibook selection process is a mullipie step process carried out
by a committee of teachers, administrators and staff. The committee serves as a
means for all to discuss the merits of available textbooks with peers and
administrators. The committee also aliows an opportunity for lead teachers to
come to a consensus in selecting a particular publisher. This promotes
continuity among grade levels throughout the school.

The decision process includes viewing state-approved textbooks on display at
the Region IV Educational Service Center (ESC). This allows teachers to
compare various texts and helps to determine if the material is appropriate to the
students in each class. Visits to the Region IV ESC to review state adopted text
books allow teachers, administrators and staff to view all state approved
textbooks.

The committee also visits area schools to give the UHCS teachers and staff
opportunities to discuss the merits of particular textbooks and publishers with
classroom teachers that are currently using the textbooks in their daily classroom
activities.

<)
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The textbook selection committee then meets to discuss information from
visits, discussions and presentations. The committee recommends textbooks for
adoption and the school principal gives a final stamp of approval.

B. School management board
Not applicable
C. Governance structures and processes:
1} Steps to maintain continuity between the founding vision and future
governing boards

Ties to founding coalition members have been maintained by involving
them as Advisory Board members.

Promotional material of the school contains school mission and goals
statements.

There has been no turnover in UHCS administration.

Hiring decisions are based on ability to implement a constructivist
curriculum.

2) Roles and responsibilities of the board(s):

The University of Houston Board of Regents and President delegated
supetvision of the UHCS to the Office of the Provost. The Associate Vice
President for Academic and Faculty Affairs directly supervises the UHCS
principal. The daily operation of the school is carried out by the principal.
The Advisory Board meets to assist the principal in implementing a
constructivist program.

3) Procedures for receiving and responding to parent and employee complainis:

Parents are invited to share concerns in person, via e-mail, through
written notes, and in survey responses. The “Charter School Satisfaction
Survey” is mailed out each spring. Additional opportunities for receiving
complaints occur in daily contacts, semester conferences, and family/school
events. A complaint is referred to the person with whom the complaint
addresses. If the complaint is not able to be resolved between the primary
patties, the next person on the organizational chart is included in the
resolution process. When a complaint originates, it is dealt with expediently
in the most effective manner. Options include quick personal or written
explanations and conferences. Responses are recorded. Resolutions are
monitored by teachers and parents.

Employees are invited to share concerns in person, via e-mail, in
conferences, and in staff forums. Staff are asked to suggest items for the
staff forum by e-mail or in writing to the principal. When presenting an issue,
the staff member leads the discussion and resolution. Resolutions are
recorded and monitored.

4) Facilitation of productive relationship between administrators and teachers:

The principal is frequently in classrooms and is familiar with students and
teaching strategies. Teachers keep the principal informed of students’
strengths and classroom issues. At least twice a year, each staff member
meetis with the principal to share staff perceptions. For the Annual
Performance Review, staff are asked to bring their self assessments and
then collaborate with the principal to determine areas to strengths, growth
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needs, and to suggest ratings. Teachers share in decision making regarding
curriculum and many areas of school operatior’. Teachers serve on all school
committees. )

8) Parental and student involvement in decision-making:

Parents volunteer to serve on decision making committees inciuding:
Calendar Committee, Discipline Policy, Campus improvement Committee,
Academics 2000 Reading Grant Planning Panel, and Interview Team (for
new staff). Parents are also asked to work on committees to plan school
activities: Field Day, School Birthday, Family Picnic, and celebrations. On
some decisions, the principal asks for parent feedback. Sometimes this is a
request for informal feedback, sharing the response in passing. Sometimes
this is a request for formal feedback that is record and tallied. The Alliance
for Constructivist Education {ACE) officers meet with the principal to operate
as a steering cornmittee. ' :

8) Private entity involvement in the operation
~ Not applicable

12)Evidence of Eligibility of Sponsoring Entity
A. Statement describing sponsoring entity:

University of Houston (UH) is a pubtic, comprehensive Carnegie Research li
unjversity with competitive undergraduate admissions, a wide array of academic
and professional degree programs, a national research agenda, and a vast
number of outreach programs in service to the community, UH is the largest and
only doctora! degree-granting university in the University of Houston System.

The university's 30,000-pius students are served by more than 1,900 facuity,
including close to 900 ranked, in 13 disciplinary colleges and the multidisciplinary
Honors College. A great majority of UH's alumni, now numbering 136,000-plus,
stay in the greater Houston area, where they contribute to the success of the
business, civic, political, educationai, and cultural sectors of the community.

B. 501¢3 determination letter from (RS, Articles of incorporation of sponsoring entity
and bylaws of sponsoring entity
C. History of sponsoring entity
1} Financial history of the entity
The University of Houston is an agency of the State of Texas, and its
financial records reflect compliance with applicable State statutes and

regulations. The university was established by the state legislature in 1963.

(See Attachment Thirteen). '

2) Credit Report - not applicabie

3) Most Recent IRS filing. (See Attachment Fourteen).

4) Disclosure of any liens - not applicable

- B) Litigation history
We have been advised by our attorney that there are various litigation

involving the University and its components. However, we have been further
advised that none of these litigation would constitute reascnably possible
material contingencies. If further information is required, we can supplement
this response.

e
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Attachment One: Charter School Satisfaction Survey
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Grade level: — K1 _ 1z 2-3__34
Dear Pare.nts,

us to know how our parents feel aboyy our schoo!. Pleage complets thig Survey

Satisfied Not Satisfieg No Opinion

b. Class Size — —_— _—
C. Teachers in schooi _ _ _
d. UHCST Administration —_— _— -
€. School's facilities - — —_
f, Classroom atmosphere —_— —_
II, What is the biggest change yoy have seen in your child’s academnic development this

Year? Pleage check all that apply:

Reading for meaning yes no
Reading for pleasure yes no
Basic reading mechanicsg yes no
Growth in Vocabulary no
Math in concept and application ves no
. Math in computation yes no

g. Other subject areag
—_—

v

—Yes _

Pao oo

.

Have you seen growth in the following areg?
a. in self-esteem yes

b. In emotional growth and maturity yes no

no

€. In getting along with peers ves

d. Inlower frustration level at school yes no

¢. Inlower frustration level at home
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Please elaborate:

Have you seen a more positive change in the overall school experience?
yes no

Does your child seem happier in this school setting in comparison to the past?
¥yes no

When you drop your chilg off at schoal do you feel he/she is in a safe and positive
environment? yes no

In deciding to send your child 1o a charter school, please indicate if the
following was important;

Very important Somewhat  Not
Important important Impartant
a. Location of schoo)
b. Learning problems your child
- was having at previous school

¢. School discipline problems your
child was having at previous school
d. Concern for your child’s safety

—_.—_——____h

at school

e. Educational quality of the charter
school

At your previous school in general were you satisfied, somewhat satisfied, or unsatisfied
with; Very Somewhat Unsatisfied Unsure
Satisfied Satisfied '

8. The teachers

b. The discipling

c. Parent/teacher relations

d. The priority the school
placed on learning

e. Parents having an
adequate say in how the
school was run

I
1

How did you learn about the Charter School?

Newspaper Friends or Relatives
TV or Radio Teacher

Private School Other

——

Public School
Church

)

oo




Comments

Comments regarding this form

Name:

check here if you wouid like to be contacted to further discuss your concerns.

TALENT SURVEY:

Occupation
Hobbies -
Interests

Thank you!

o
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University of Houston Charter Scheol of Technology

=

University Board of Regents j

Chancellor and President
Arthur K. Smith

1

Pravost
Edwin Sheridan, PhD.

Y

Assaciate Vice Provast for Academic Programs and Faculty Affairs
Elaine Charlson, PhD.

|

;rUniversity of Houston Charter Schoel of Technology Principal
Carolyn Black, PhD.

Lead Teachers Program Manager

Richard Jarrell Jennifer Chin-Davis

Tarti Potter

Anne Britton
Angelita Quezada Secretary
Jeannette Doina Lynette Caton

Coreen Samuel

Ceresa Hough

[

Assistant Teachers

Connie Kelley
Dolores Koval
Sherry Davis
Adriana Saldana
Cynthia Jones

Michelle Gaivan

Advisary Board Members
Chair-Barbara Stewart, PhD.
Associate Professor of Human Davelopment and Consumer Sciences
Bob Houston, PhD.
Profassor Education
John Hansen, PhD.
Assistant Professor Instructional Technoclogy
Tracy Leisner-Rupp
Community Representative, Attorney
Lionel Jellins
Alliance for Constructivist Education (Parent/Staff Group) Representative
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University-of Houston Charter Scnool

REVIDEL = 3/1U0/U0

Budget FY 1998-2002
Daescription FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
No. of Studonts 40 B8O 100 120 120 120
No. of Glassrooms 2 4 5 § 5 6
REVENUE .
State ($3656 per chifd) 146,240 289,658 365,600 -
Stata ($4000 per child) . 480,000 480,000 480,000
Grant-Title | 25,000 34,000 12,000 16,000 16,000 16,000
Local 276,118 170,890 146,714
Fund Balance o 0 130,661 100,339 0 0
TOTAL REVENUES 447,359 323,658 679,251 743,053 496,000 496,000
EXPENDITURES
Parsonnel
A.  Administration
Principai 51,000 52,530 54,108 55,544 57.210 58,326
Program Manager 26,205 25,891 32,463 33,663 34,673 35,713
Secratary 0 13,333 20,000 21,298 21,837 22,595
Lum-Sum Pasition 0 2,000 2,000 2,000 2,000 2,000
Lum-Sum Position o 500 500 500 500 500
8. Teaching Staff-
Master Teachers 72,000 109,160 . 182,435 219,016 225,586 232,354
Asst, Teachers 42,000 63,260 105,158 127,508 131,233 135,273
Total Salaries 191,208 267,774 396,662 459,529, 473,239 487,361
Fringe bensfits (1) 47,804 66,944 99,166 114,882 118,310 121,840
Contrac? Personne! ‘
A. Program Assessmsnt 20,000 20,000 20,000 20,000 20,000 20,000
B. Individual Child Assessment 12,000 12,000 12,000 6,000 8,000 6,000
C. Technolegy Development 1,000 1,000 1,000 1,000 1,000 1,000
D. Teacher In-Servive/ 0 3,500 3,500 3,500 3,500 3,500
Curriculum Development
E. Ar/PE Dovalopment 0 3,600 7.200 8,700 8,700 8,700
F. Music Development 4] 4,500 9,000 9,000 9,000 8,000
Totai Contract Personnel 33,000 44,600 52,700 48,200 48,200 48,200_
Totai Personnel and Benefits 272,006 379,318 548,528 622,611 639,743 657,401
Utilities 4,680 21,6500 9,343 0 28,800 28,800
MEO
A, Classreom Startup * 40,000 50,000 30,000 20,000 o] 0
B. Class Supplias 2,500 5,000 7,500 12,500 15,000 15,000
C. Oifice Supplies 3,500 4,000 4,500 4,500 5,500 5,500
D.  School Supplies-PEIMS/Project Achieve 1,710 1,550 1,925 10,000 10,000 10,000
E. Office Equipment 0 6,140 4,200 4,440 4,680 4,680
F. Prof. Dev./Travel 5510 6,875 8,525 8,525 8,525 8,525
G. Teiephone 3,120 4,380 4,980 5,700 6,500 6,500
H. Field Trips 1,350 2,160 2,700 2,700 3,060 3,060
1. Insurance 300 420 560 700 700 700
J. Class Library 5,000 6,000 12,00Q 6,500 6,500 6,500
K. Outdoor Class/™ayscape ** 40,990 5,500 5,000 5,000 5,000 5,000
L. Special Events 2,000 2,000 2.000 2,000 2,000 2,000
M. Specia! Education-Services 0 13,860 19,800 - 20,000 Q 0
N. Capital OutfayICcmputars 10,00¢ 10,000 10,00¢ 10,000
©. Maintenanca/Repair
Total M&Q 105,980 107,885 113,690 112,565 77,465 77,465
Contingency 3,000 3,500 4,000 4,500 5,000 5,000
inflation Factor (2) 3,320 3,885 3,691 3,377 3,188 3,188
TOTAL OPERATING EXPENSES 3s8,986 516,187 679,251 743,053 754,202 771,854
REVENUES LESS OPER EXP 53,373  (192,529) (0) {0) (258,202)  (275,854)
Administrative Costs (3) 4,862 6,452 8.491 9,288 9,428 9,848
Building Phase I, 11 & Il 566,000 283,000 283,000 0 o 0
Building Fumiture . 0 45,000 20,000 20,000 1] 0

[

“ Rollover $20,000 of $60,000 Classroom Startup for 1999 until UHCST building is complated.

** Roilaver any ramaining 1998 funds for CutdoodPlayscapa construction in 1999,

(1) Benefits budgatad at 25% of salaries based on current employeas
{2) Inflation factor squals 3% of M&O and Utilities.
(3) Administrative costs are 1.25% of operating expenditures.
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IV. Five Year Plan




|§niversitz of Houston Charter School of Technology Five Year Plan i

1998-2000

|. Assessment Plan
Form an assessment plan
Select assessment tools that
are on level and meet state
requirements
Schedule assessments
investigate record keeping
devices

Report to parents and share
information as appropriate

il. Intervention

_Implement Reading Recovery
ldentify Kindergarten students for
Reading Recovery at end of year
Serve Title One students

Certify ESL teachers
Impiement ESL Program

2000-2001

" 1. Assessment Plan

Provide training to use
instruments

Administer assessment

tools

Record individual and

group scores

Analyze resuits and adjust plan

Continue Parent reports

li. Intervention
Identify Kindergarten students
for Reading Recovery at end of year
Begin Reading Recovery early
Continue Title One programs

Develop a Math Intervention Plan
and begin implementation

Train more ESL teachers

Continue to impiement ESL program

Address Bilingual & Spc. Edu. needsTrain teachers to use specific strategies

Estabiish Dyslexia Coordinator

Conduct vision & hearing
screening

Develop policy manual for intev.
programs & evaluate all progs.
for compliance to Fed. & St. law

lil. Home/Community Qutreach
Implement a parent edu. prog.;
include Constructivist edu.

Utilize community resources

to work with children who have special
needs; ADD, ADHD & related disorders
Conduct Scoleosis screen for 5th grade stu.
Continue vision & hearing screening

Employ consultants who are

congruent with the school's

philosophy, including Special programs
Investigate Gifted and Talented
Programs and options ,
Adjust school policy to meet Federal &
State guidelines

ifl. Home/Community Qutreach
Initiate a monthly newsietter

implement Family Math
Coordinate with the College of
Technology

oy |
(%D
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Implement a publicity campaign

Conduct a Contructivist Workshop

Develop an information sheet

IV. Curriculum

Complete Literacy Coilaborative

Phase One Team training
Purchase Reading Recovery
materials

Adopt L.A. K-1;reading,2-3;
science & art,1-5; textbooks
implement staff deveiopment

Implement staff development
=}

Research software compatible

to curricuium

Purchase Work Sampling
Purchase TEKS management
materiais

Evaluate techneclogy hardware
and software needs

Consult with College of Technology

Provide staff with TAAS training

Administer TPRI and evaluate
progress in Kndg.- 2nd.

Evaluate Constructivist principles
and implementation in classrooms

Form a liaison with local newspapers
Conduct presentations at conferences
Develop slide/video presentations
implement a Web Page )

Impiement L.C. Home Outreach Program

IV. Curriculum

Compiete Literacy Coilaborative

Phase Two Coordinator training

Purchase & implement L.C. materials
Administer L.C. assessment tools

Develop and distribute a paosition
statement for Literacy

Implement Literacy Groups

Coordinate training of L.C.C. and Reading
Specialist to work with Literacy Groups
Develop and distribute a position statement
for Reading Recovery and Literacy Groups
Develop and distribute a position statement
for mathematics :
Develop a plan for a Mathematics
coordinater position

Adopt L.A., 2-5; & reading, 4-5

textbooks

Train staff to use new textbooks

, .

Develop evaluation criteria for current
software; use o buy new curriculum
compatible software

Implement Work Sampling System
Implement TEKS management
materials

Provide staff with technology training
Adjust technology curriculum to align
with TEKS and Constructivist philosophy

Continue TAAS training

Train staff to use Cbservation

Survey and Degrees of Reading Power
Use QS and DRP to evaluate reading
progress

Develop guidelines to assure Constructivist
principles ‘are imbedded in all curricuium
Develop an information program

to keep staff and public informed about
Constructivist education goals & strategies

<
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Implement Phase | Project Achieve implement Phase Il Project Achieve; an

training to use lesson plans,
attendance & discipline modules

updated version of Phase [ for developing
lesson plans on a routine basis

Develop and implement a professional
development evaluation system




2001-2002

l. Assessment Plan
Evaluate assessment toois
Select technology toois

- Determine how tools drive
curriculum decisions
Establish benchmarks

Continue Parent reports

li. Intervention
. Continue Reading Recovery

Continue Title One
Monitor Math Intervention

Continue ESL teacher training
Monitor ESL program
Continue Special Needs training

Continue Scoleosis screening
Continue vision & hearing screening

Employ Consultants as needed

Implement Gifted and Talented
strategies for all students
Monitor compliance to Federai &
State guidelines

Hi. Home/Community Outreach
Deveiop a Home Literacy Project

Evaluate & revise Family Math
Formulate alliances with

other UH colleges

Coordinate with the 3rd Ward
Renewal Project

2002-2003

l. Assessment Plan
Implement technology software
that stores student progress
and provides snapshot of each
child '
Monitor and adjust curriculum
decisions
Monitor and adjust benchmarks

Evaluate & continue Parent reports

Il. Intervention
Continue Reading Recovery
Continue Title One
Adjust Math Intervention program
Continue ESL training

Adjust ESL program as needed
Evaluate & adjust Spec. Needs training

Continue Scoleosis screening
Continue vision & hearing screening

Employ Consultants as needed

Monitor G.T. Strategies for all students

Continue to adjust guidelines to assure
Federal and state compliance

ill. Home/Community Qutreach

Continue Constructivist education
Continue Family Math
Expand UH alliances

Coardinate with the Row House
Project

ch
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Continue newspaper alliances
Continue presentations

Evaluate webpage
Continue L.C. Home Qutreach

V. Curriculum

Implement Phase Three Literacy
Collaborative school-wide training
Continue L.C. material purchase
Analyze the results of L. C. tools
Develop and distribute a position
statement for science & soc. stud.
Expand Literacy Groups

Evaluate L.C. & R.R. coordination

Evaluate L.G. & R. R. statements
'Evaluate Math position statement

Traih a mathematics coordinator

Continue training for new textbooks

Refine software criteria as needed

Evaluate Work Sampiing System
Evaiuate TEKS management
materials

Deveiop and distribute a

position statement for technology
Consult with technology schools to
determine further technology needs
Continue TAAS training

Use info to adjust K-2 reading

- Evaluate O.S. & DRP & adjust

Monitor and adjust cumicuium to
provide Constructivist strategies
Coordinate with Home Qutreach
program to disseminate Constructivist
program information

Expand newspaper alliances
Evaluate & adjust presentations

Adjust webpage information |
Evaluate L.C. Home Outreach program

Iv. Curriculum

Expand Phase Three Literacy
Collaborative school-wide training
Expand L.C. materials inventory
Adjust L.C. as indicated by tests.
Develop and distribute a position
statement for Phy. Ed. & Fine Arts
Continue Literacy Groups

Refine L.C. & R.R. coordination

Refine & distribute L.G. & R. R.
statermentis
Refine & distribute Math statement

Provide staff with mathematics
training by mathematics coordinator
Adopt Soc. Stud.; 1-5; PreK; and
Kindergarten textbooks

Continue evaluation of software

Revise use of Work Sampling System
Revise use of TEKS management
materials as needed

Train staff to use technology as an
assessment tool

Expand technology pragram in all
classrooms

Continue TAAS training

Continue using info to refine instruction

Continue to use state instruments for
K-2 reading evaluation

Evaluate curriculum & revise to assure
effective Constructivist strategies
Continue {o coordinate with Home
Qutreach program to assure effective
communication about Constructivist Ed.




..

Continue impiementation of Phase I Monitor and Adjust Project Achieve
of Project Achieve according to identified needs '
Evaluate & adjust professionai Continue to monitor professional
development evaiuation system - development system

(@]
pora




2003-2004

I. Assessment Plan
Evaluate effectiveness of technology
tools and adjust accordingly

Continue adjusting curriculum
decisions based on technology tools
Finalize benchmarks

Revise & continue Parent reports

iL. Intervention
. Continue Reading Recovery

Continue Title One
Continue Math intervention program

Continue ESL training as needed
Continue ESL program
Continue Special Needs training

Continue Scoleosis screening
Continue vision & hearing screening

Evaluate consuitant needs

Evaluate G.T. programs needs

Continue to evaluate programs to assure
compliance to Federal & St. guidelines

lil. Home/Community Qutreach
Receive national recognition as
an exemplary schoo!

Continue Family Math program
Expand alliances within the
Greater Houston Area

Continue 3rd Ward & Row House
projects




Continue newspaper alliances
Continue presentations

Expand webpage siie ]
Continue L.C. Home Quireach program

V. Curriculum
Expand Phase Three Literacy
Collaborative school-wide training
Evaluate L.C. materials needs
Continue L.C. revision as indicated
Review and revise all position
statements as needed
Evaluate & adjust Literacy Groups
Continue monitoring L.C. & R. R.

Publish UHCST Curriculum Position
statements
Adopt Health, 1-5 textbooks

Continue training for new textbooks

Contihue evaiuation of software

Evaluate WSS effectiveness & adjust
Continue TEKS management monitoring

Continue techniology training

Continue monitoring and adjusting
technology program

Continue TAAS training

Continue to refine K-2 reading instruction

Continue to impiement any revisions of
state reading instruments

Continue to implement in curriculum
effective Constructivist strategies
Continue to monitor and adjust staff
and parent training to assure effective
communication about Constructivist Ed.
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Continue implementation of Project
Achieve and evaluate related needs

Continue to monitor & adjust )
professional development system

P q
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The University of Houston Charter School will serve students within a 60 mile radius of
the University of Houston campus,
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I3 (8 HaRRIS counTy
DE DEPARTMENT OF EDUCATION

6300 IAVINGTON BLVD. HOUSTON, TEXAS 77022-5818 {713) 6348300

Robert 1. (Bob) Biczing

Superintendent
Date: January 28, 2000
To: . Dr. Carolyn Black

Mrs. Charnaine Constantine

From: Karen Kwiper, Ed. D. £ Y% 3,

Project Manager
HCDE Literacy Collaborative Dizector

Harris County Depurtment of Education is pleased 10 support SER-Ninos Charter Schooj
and the University of Houston Charter School of Technology in their efforts to provide on-
going, systematic staff devclopment for K-2 literacy teachors, We look forwurd 1o
assisling the tcachers in your schooi,

In the first phase of support, HCDE wili provide training of a literacy team from your
schoot as they plan for and Support literacy education for young childrer, HCDE will also
train a building-level literacy coordinator who will provide in-class assistance to teachers jn
the form of demonstration teaching, coaching, and reflection an teaching. This literacy
coordinator will daliver buiiding level stafy developnent so that primary teachers might
continually engage in updating their knowiedge and refining their skills, The third
component of HCDE's support is on-site consultation for your school in order to assist
administrators and teachers as they work io implement a research-based halunced literacy
program.

This campus level approach to stafl development could reduce your need for external staff
development and will focus on the uniique concerns and needs of each building as teachers
and administrators work to have a] children reading on level by prade three, ‘

Y ? plect
Oy lerlq?
713 44%-1/
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Exacutiva Director

Education Service Center Bil McKinnay, Ph.D.

February 3, 2000

Dr. Carolyn Black, Principal

University of Houston Charter School of Technology
4800 Calhoun

Houston, TX 77024

Dear Dr. Black,

Region I'V Educarion Service Center is privileged to support your applicaticn for the Academics 2000:
Cycle 7 request. Our Service Center has a successful record of collaboration with schocls who have
participated successfully in former Academics 2000 gran: funding. As part of the collaborative propesal,
we will be able to provide support through consultation and planning proressional development training,
and alternative cemification preparation for teachers such as:

»  Workshops and training, and preperation for teacher certification [ English as & Second
Language and bilingual

e  preparation for taking the ExCET examination in Exglish as a Second Language and bilingual
endorsement
consultation in the planning phase for professional development
designs for implementation of family outreach programs

In addition, Region IV Education Service Ceater offers support with training that assists teachers to better
meer the needs of special populations such as dyslexia, Aitention Deficit Disorder (ADD), Attention Deficit
Hyperactivity Disorder and other related disorders.

Sincerely,

T, e 2 P

Sandra F. Petersen, Ph.D,
Director, Alternative Certificarion Program

[

o
U J

7145 Wast Tidweil » Houston, Texas 77092-2096 » (713 462-7708 ¢ Fa; {713) 744-6514 » www.gscd.ret = An equal crportunity employer
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12696127 UNIVEXRSITY OF HOUSTON CHARTE Oct 282000 Page 1 HMgronacre

ASFIDAVIT OF PUBLICATION
STATE OF TEKAS-

COUNTY OF HARRIS:

- Aefeore me, tne urdersigned azthority, a Netary Public in and for chae Srate

te
of “Texas, on tha day persenally appearad: CGAIL FEAGINE, whe after oaing 4uly
SWOrsn, ®ays thal ahe is the SUPERVISOR-ACCOUNTS RECZIVASLE at the HIUSTON
CHRONICLE, # daily newspaper pubilirned in Harris Qeunty, Texas. and thar the

putlicat-on, of whizhk the= annexed heresin, or sttached to, is a trua 2ad corvect

copy. Wes . published to-wit:

UNIVERSITY 0OF HIUSTON CHARTE 1368€.27 T83387.3
ARN A LEGAL NOTICE
SIZE BEING: 1 X & 73 1

produch dase cliass cage

he Gz 28 20C0  1245.0 F 10

f—*d&«LA;L__ ‘Eg‘-k;fug;§4;-;L;;J

GAIL FEAGINE -
SUPERVISOR - ACCUOUNTES RECEIVARLE

Swern and subscribed te befors me, this tha 30rh Day of October A.D 2430

DEBORAH KAY FLORES
NOTARY PUBLIC
STATE OF TEXAS

e brah )Z.b/\ azfu,o

Notary Publis in arnd for tAe State/pf Texas

TAALTAANL G Brmee STATESUA AT o esy [ SN cerms s
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Public Hearing

University of Houston Charter School
Renewal Application

Cameron Building

Room 229
October 30, 2000
4:00 pm
Welcome and Introduction Dr. Carolyn Black
Review of Renewal Application Dr. Carolyn Black

Performance Review

+ Need, Vision, Goals

e Educationai Plan

¢ School Demographics

e Geographic Boundaries and impact

o Community Support

» Human Resource Information

e Business Plan

e Governance and Eligibility of Sponsoring Entity
Comments, Questions, Suggestions
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‘TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT

Full Name of Sponsoring Entity and Name of Proposed Charter School:
University of Houston
University of Houston Charter School

In connection with the above-named organization and charter school application, |
herewith make representations and supply information about myseif as hereinafter set
forth.

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable):Carolyn Frances Black

2. Have you ever had your name changed? No If yes, give reason for the change:
b.Maiden Name (if female) _Perkins
c.Other names used at any time

3. Social Security Number-

4. Date and Place of Birth:12-23-47 Las Cruces. New Mexico

5. Business Address:University of Houston, Houston, Texas 77204-6861
Business Telephone:713-743-9107

6. List your residences for the last ten (10) years starting with your current address,
giving:

DATES ADDRESS CITY AND STATE ZIP CODE
1992-Present 16302 Hazy Pines Houston, Texas 77059
1987-1992 16622 Lake Lodge Houston, Texas 77062

7. Education: Dates, Names, Locations and Degrees

College 1969 - New Mexico State University B.S.

Graduate Studies 1974 — New Mexico State University M.S.
1978 — Texas Women's University Ph.D.
1996 ~ Unviersity of Houston Clear Lake M.S.

Qthers

8. List Membership in Professional Societies and Associations: Association for
Constructivist Teaching, National Association for the Education of Young
Children (NAEYC), Texas and Gulf Coast AEYC
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10.

11.

12.

13.

14.

15.

16.

17.

Present or Proposed Position with the Proposed Charter School :
Principal/Superintendent

List complete employment record (up to and including present jobs, positions,
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE

18996-Present _University of Houston Houston, TX 77204 Principal/Superintendent
1989-1996 University of Houston Clear Lake 2700 Bay Area Bivd. Houston, TX 77059 _ Asst. Prof.
1979-1989 San Jacinte Coilege 8060 Spencer HWY Pasadena, TX 77501 Instructor, Dept Chair
1978-1979 University of Arkansas 1125 W. Maple Fayattville, AR 72701 Asst. Prof.

Present ernployer may be contacted: @ No (Circlé Cne)
Former employers may be contacted: @ No (Circle One)

a Have you ever been in a position which required a fidelity bond?No_If any claims
were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked?Ng
If yes, give details:

List any professional. eccupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination):

Texas Teaching Certificate — 1969 — Texas Education Agency

Texas Mid-Management Certificate — 1996 — Texas Education Agency

During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or

revoked?NO If yes, give details:

Will you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school? YES
If yes, give details: Principal/Superintendent

Have you ever been adjudged bankrupt? NOQ

Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federai or state reguiatory
agency? NO

If yes, give details:

-]
-3
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18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, whiie you occupied any
such position or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship?NQ ‘.

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit? NQ If so, please furnish details:

Dated and signed this 30 day of Qctober, 2000, at
| hereby certify under penalty of perjury that | am acting on my own behalf, and that the
foregoing statements are true and correct to the best of my knosyledge and beligf. 4
TA LI A i ’zf""k
(Signature of Affiant)

State of Texas
County of Hatris

Personally appeared hefore me the above named C@ ro / ‘—ua B/ @C
personally known to me, who, being duly sworn, deposes and says that he/she executed
the above instrument and that the statements and answers contained therein are true
and correct to the best of his/her knowledge and belief,

Subscribed and sworn to before me this & +[“| day of
(OcAteber ta_Zool

(Notary Public) / _
(SEAL) My commission expires__o//2/ 0%

AT !,tri.'%, MALCOLM C. DAVIS
’ ""'ﬁ Notary Public. State of Texas
My Commission Expires
TN August 12, 2004

mm“‘

-1
GO
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Department VP ACADEMIC AFFAIRS
Account Name CHARIER SCHOOL OF TECHNOLOGY
Account Number [ ] '
Month Ending 9/30/00
Fy 01 Fy 00
Income /
Income Budgeted 743.053.00 684,877 00
CarryForward 100,339.00 136,287.00
Transfer In & QOut) 0.00
Current Budgeted ﬁsm 695,982.16
Yeor to Date Income Q.00 24,465.00
Remaining 1o be Generated 743,053.00 &50.412.00
FRS Records-2000 Pool (Personnel) /
Base Funds 470.631.00 400,722.00
Budget Transfers In & (Out) 17.010.00 ‘ 0.00
Current Funds Budgeted 487,641.00% 400,723.00
Encumbered & Expended 45094967V 39671692
FRS BBA 36.691.33 4,005.08
Infernal Records
Docs Proc Not Reflec 0.00 0.00
Internat Records 88A 36,691.33 ¢ 4,006.08
FRS Records-2300 Pool (Benefits} /
Current Funds Budgeted 114,882.00 96,812.00
Encumbered & Expended -10,124.97% -8,457.67
FRS BBA 104,757.03 8835433
Internal Records i
Docs Proc Not | 0.00 / 0.00
Internal Records BBA 104.757.03 v 8835433
FRS Records-3000 Pocl (M&0) & 8000 Pool (Capital Outiay)
Base Funds 157.,540.00 51.,055.00
Budget Transfers In & (Out) -7,440.12 147.392.16
Current Funds Budgeted 150,09%.88 198,447.16
Encumbered & Expended -30.739.01 -19,956.82
FRS BBA 119,360.87 . 17849034
Internal Records ' /
Processed/Not Reflected -14,317.56 0.00
Corrections to FRS Q.00 0.00
intemnal Records BBA 105,043.31 178.490.34
Reconciled Account Total To Date 246,491.67 '/ 270,850.75

Prepared by: Mathilda Christophe

10/18/00
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VP ACADEMIC AFFAIRS

Department
Account Name CHARTER SCHOOL OF TECHNOLOGY
Account-NUmber _
Month Ending 10/18/0¢
Fy 01 FY 0Q
income
income Budgeted 743,053.00 684,877.00
CatryFarward 100.339.00 136,267.00
Transfer tn & (Qut) . D00 0.00
Current Budgeted 752,622 .88 : 69598216
Year to Date Income 35,400.00 60,192.00
Remaining o be Generated 707,653.00 &24,685.00
FRS Records-2000 Pool (Personnel)
Base Funds 470.631.00 400.723.00
Budget Transfers In & (Gut) 17.010.00 0.00
Current Funds Budgeted 487.641.00 400,723.00
Encumbered & Expended -454,790.43 -402.593.22
FRSBBA 32.850.57 -1.870.22
Internal Records
Docs Proc Not Reflec 0.00 0.00
Internal Records BRA 32.850.57 -1,870.22
FRS Records-2300 Pool (Benefifs)
Current Funds Budgeted 114,882.00 946.812.00
I Encumbered & Expended -10.540.07 -18.410.69
FRS BBA 104.341.93 78,401.31
Internal Records
Docs Proc Not [ 0.00 0.00
Intemal Records BBA 104.341.93 78.401.31
FRS Records-3000 Pool (M&0) & 800D Pool (Capital Outlay)
Base Funds 157,540.00 51,055.00
Budget Transfers In & (Cub) -7.440.12 147.392.16
Current Funds Budgeted 150,099.88 198,447.16
Encumbered & Expended . ___SA.87493 | -24,922.93
FRS BBA 115,.224.95 173,524.23
Internal Records
Processed/Not Reflected -11.165.4] 0.00
Corrections to FRS 0.00 0.00
Interndl Records BBA 104.059.54 173,524.23
Reconciled Account Total To Date 241,252.04 250,055.32
51

Prepared by: Mathilda Christophe
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UNIVERSITY OF HousToN SYSTEM
UNIVERSITY OF HousTton

Senior Vice Chancellor for Academic Affairs
UH System

Senior Vice President for Academic Affairs and Provose
University of Houston

May 23, 2000

Ms. Brenda Niles

Texas Education Agency

Rm 5-108

1701 North Congress Avenue :
Austin, Texas 78701 E

Dear Ms. Niles:
Attached is the FY 1999 Financial Report for the University of Houston . The

financial information for the University of Houston Charter School of Technology
Is included in this report,

five accounts for the Charter School in FY 99. The general ledger two’
are listed on Schedule B-2. The general ledger four
are listed on Schedule E-4-A.

The ledger two expenditures are listed on Schedule £-2-A,

And finally, ledger four expenditures are listed on Schedule

E-4-B.

We used
accounts
accoudnts

If you have any questions, please call me at 713/743-0441.

Sincerely,

=

Melnice Flowers
EVP/Provost Administrator

Cc: Barbara Fasser, Executive Director for Academic Budgets and Operationg
Dr. Elaine Charlson, Associate Vice President for Academic and Faculty Affairs
Don Guyton, Director for Internal Auditing

/ Dr. Carolyn Black, Principal, Charter School of Technology

Houston. Texas 772042162 w (713} 743-9101 Fax: (713) 7439417

i




UNIVERSITY OF HOUSTON SYSTEM
UNIVERSITY OF HOUSTON .

Senior Vice Chancellor for Academic Affairs
UH System

Senior Vice President for Academic Affairs and Provost
University of Houstan

June 8, 2000
Ms. Brenda Niles
Texas Education Agency
Rm 5-108
1701 North Congress Avenue
Austin, Texas 78701
Dear Ms. Niles:

I would like to apologize for the errors in my recent memo; which, was sent to you on
May 23, 2000.

The following is the correct financial information:

We used five accounts for the Charter School in FY 89. The general ledger two
accounts are listed on Schedule B-2. The general ledger
four accounts are isted on Schedule E-4-A.

The ledger two expenditure is listed on Schedule E-2-A,

And finally, ledger four expenditures are listed on Schedule

E-4-B.

Sincerely,

Melnice Flowers
EVP/Provost Administrator

Cc: Barbara Fasser, Executive Director for Academic Budgets and Operations
Dr. Elaine Charlson, Associate Vice President for Academic and Facuity Affairs
Don Guyton, Director for Internal Audititg
»Dr. Carolyn Black, Principal, Charter School of Technology

Lala]
ATy

Maustan, Texas 77204-2162 w (713} T43-9101 Fax: (713) 743-9117
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SCHEDULE E-4-B
- ONIVERSITY CF HODSTON
SCHEDULE OF EXPENDITURES - RESTRICTED GENERAL FUNDS
FOR THE YEAR ENDED AUGUST 31, 1599

SALARIES MAINTENANCE CAPITAL
TOTAL AND WAGES AND OPERATION OUTLAY
RESTRICTED FOUNDS-GEMERAL (CONTINUED)
ACADEMIC SUPPORT {CGONTINUED)

ISTANCE EDO PROGRAM....... 5 52,935.42 § 11,079.08 % 33,078.07 % 8,778.27
EISPANIC LITERATURE EXDOW C 29,759.33 20,611.17 6,459.15 2,689.01
EUMANITIES, FINE ARTS, & CO 47,451.29 67.684 47,383.45
COM CLINIC ACCOUNT........-. 1,832.81 1,832.81
COMD TELEFUMD. « .o veacsoacn- 1,137.711 312.00 825.71
EFAC T CAMP WOMEN STU...... 26,442.63 8,377.29 20, 065.34

ULAE SMITE ENGL EHDOW.... 3,433.25 3,433.25
WOST FRIEWDS ACADEMIC...... 2,856.54 2,856.54
SICAL THFATRE LAB........ 3,497.03 $25.00 2,572.03
COMPARATIVE S5TUDY CF THE AM 10,331. M4 5,500.00 4,831.74
RES OPERA CENTER...... .o 78,104.81 76,104 .81
INTELLECTUAL PROPERTY.....- 829.%0 7359.55 90.35
BOUSTON ENDOWMENT LAR...... 2,809.60 2,384.06 425.54
MSM MATH OHIV CAMPGH....... 50.00 50.00
COSC~CULLEH CHAIR...c0nu--= 93,529.37 82,213.99 10,315.38

SM QUEST FOR EXCELLENCE BA 2,381.17 2,381.17

BIOL & BCES ALUMMI GIFTS... (125.00) (125.00)

N PROFESSORSHIP....... 10,273.19 25,688 ,04 4,585.15
LOUIS WILLIAMS AWARD ENDOWM 250,00 250.00 i
PHARMACY ARTEFACTS....... .o 3,128.75 3,128,75 :
SOC SCI SHELL AIDS...eevan- 22,000.00 22,000.00
ASIAN AM STUDIES....-cuzu--- 24,055.94 9,675.02 14, 380.82
CULLEN PROF - GIBSON [ERDOW 38,728.36 31,435.85 7,293.71
CHARTER SCHOOL...cvunneenes 27, 667.37 21,748.561 5,918.76
SOCIAL WORK LEARNING....... 1,181.62 502.99 678.63

IFHE-E1GEER EDOCATICH PARTN 14,583.35 7,900.00 6,683.35
ELIZABETE D. ROCKWELL...... a6,112.61 3,200.00 32,912.61
DISTINGUISHED CBAIR........ 3,004.97 . 3,004.97
WALKER ENDOW BK FUND....... 1,492.30 1,402.30
JOHNSON ENDOW BE FOND...... 1,254.71 1,254.71
WOMEN’S ARCHIVES...ceevn-- . 4,200.66 3,868.00 132.66 .

LIB W GEE ENDOWMENT........ 819.77 819.77
J GREEN ERDOW BOOK FUSD.... 10,136.8% 10,136.8%
LIB ARCE STUDENT DONATIOH.. 204.48 204.48
LIE ENRICHMENT FUND..uo..-- 19,868.10 8,495.43 11,372.67
LIB 7/ OPT 7 GEM....0ovuuuenn 27,136.17 ’ 22,136.17
ALERIGHT MEM ENDOW-LIBRARY. 432.51 432.51
LIB ENDOWED BOOK FUMD...... 587.712 ' 587.72
LIE BADNSTCNE MEM ENDOWMENT 840.75 _.  _ _ o 840.75
LIB MOORES EMD FUND........ 63,421.01 63,421.01
RELIGIOUS STUDIES...cussses 70,371.26 £5,299.56 15,077.30
LIE RARNETT MEM END FOUWD... 2,761.27 2,761.27
LIB CONOCG END BX FUHD..... 5,254.65 5,254.65
EDU PETROLEUM INSTIT....... 10.82 30.82
PATTERSON, CLARENCE & DOROT ©1,417.70 1,417.70
SHIFFICK ENDOWED FMD....... 2,704.22 2,704.23
IHWO MILLIONTE VOL FOMD..... 9,397.92 7.507.92 1,890.00
SPECIAL EVENTS-FARFEL AMARD 10, 865.00 10, 000,00 865.00
CAROLYN GRANT FAY ERDOW - B 75,570.00 45,909.74 29,660.26
CTR FOR PUB POLICY......... 14,359.06 14,359.06
TX CTR FOR UNIV SCE PART... 16,681.06 14,611.06 2,070.00
BONORS COLLEGE ANNUAL FUND. 18,158.56 . 18,158.56
BONORS COMMON GROUND....... 22,%83.43 14,750.00 g,233.43
EDR DISCGVER UH FUND....... 37,333.01 37,333.01

8 o
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STUDERT SERVICES (CONTINUED)
0-28245 MIS.. ... . .0ivivuivnnnnninans evan

TOTAL STUDENT SERVICES...... P T

INSTITUTIONAL SUPPORT

ORES UNIVERSITY PRIORITIES....
ORES DESIGNATED .. .....0 0004004
MOGRES TOUKDATION EMDOWMENRT... ..
ONIV RELATIONS LOCAL.... s 0aiu
NSM DIST PROF - WK CHU...... T
CORP/FDN RELATIONS........¢.v...
INST' L, ADVANCEMENT DISCRETIONAR
DONOR RELATIONS...........0c000n
UH TELEFUND MEO.. ... vivavenaiss
ANNUAL FUND INITIATIVES.........
IA INITIATIVES-TRAIMING....... e
21ST C ENRANCE FUND.............
GOVT RELATIONS..... Whesar e arans
EXECUTIVE AS50C............ e
SPECIAL EVENTS_STAFF AWARDS.....
EVP SCHOLARS COMMI™NITY.,........
DISC AVP FAC AFFAIRS............
SVPAA SFECIAL PROJECT........ ...
ACAD MGMT & OPER............. Ve
OPPA DISC. ... . v ivrriaranasanann
CHARTER SCHOOL/A.C.E....,.......
FAC SENATE DISCRETIOMARY........
HHP HOU-FIT PROGRAM....,.........

tZ - 6

DIST. PROF JAMES K. MARTIN......
CPCE EDUCATIOMAL DISCRETIONARY..
UTMB AWARD ACCOUNT..............
UTMB/TDCJI AWARD ACCOUNT.........

cn
n

SCHEDULE B-2
UNIVERSITY OF HOUSTON
SCHEDULE OF FUND TRANSACTIONS
UNRESTRICTED CURRENT FUNDS - PESIGNATED
FOR THE YEAR ENDED AUGUST 31, 1%9%

TRANSFERS
BALANCES CURRENT AND BALANCES
9~1-98 ADDITIONS ADJUSTMENTS EXPENDITURES B~31~-99
$ $ 5 {150.00) % 150.00
1,397,106.43  § 2,869,2087.36 8§ 968,580.12 § 3,407,221.70 % 1,826,760,21
$ 1,501,152.00 &%  {1,501,152,00} 4 $

0.33
0,53
83,823,453 {80,000, 00)
15,000.00 7,500,00
1,104,862
4,4084.99
72,448 .91 7,300.00
47,000.73
101,183,94 (18, 100.00}
35,562.17
1,500.00 €3,565,97
7,242.95 417.50
3,354.54
915.00 (915.00)
30,533.61
1,294.84 10,000.00
60,243.90 600.00 25,000.00
39,666.35
965,07 3,000.00
1,235.51
162, €9 1,000,0¢
50,63 '
184.47
124.18 7,500,080
0.80 . 14.20
91,504.04 t980,00)
€90,915.85 (11,362.4%)

502.07
10,809.00
2,838.87
25,5609,22
7,750.77
43,835.22
5,266.74

5,417.50
472.25

30,25%.40

7,974.79

21,554.10

2,951.66

991.82

184.47
7.332.57
75.00
5,275.77
35%0,176.41

0.33

) 0.53
3,82)2.49
21,917.93
(9,704.28)
1, 548,32

S4,175.69
39,249.96
39,248.72
26,296.03
65,065,997
2,242.95

2,082.29

234.21
3,320.08
£4,289.80
39, 666,35
1,011.41
1,235.51
170.87
30.63

2591.61

84,648.27
289,376.99
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ACADEMIC SUPPORT (CONTINUED)

MOORES SCHOLARS - HOUSTON.......
MOORES SCHOLARS - KHUMAWALM.....
MOORES SCHOLARS - PAULSEM......,
PROV. MINOR INITIATIVES.........
MOORES INTERNATIOHAL & OUTREACH,
GRADUATE FROG SUPPORT...........
MOORES FACULTY DEVELOPMENT..,....
MOORES SCHOLAR — PHILLIPS.......
MQORES SCHOLARSHIPR.......... e
MOORES ~ KEYFITZ........0.iuenn.
MOORES S5CHOLARS - LENRCE.........
MOORES BCHOLMARS -~ HSU...........
ARCH ENVIR SIMULATION FRE.......
ARCH STODIO SUPFORT FEE.........
ARCH TECH COURSE FEE......... e
ARCH VISUAL RESRCE FBE..........
ARCH BLDG THE HOD CO............
IFHE CONFERENCES. .., .cvvvnvnnas
INVESTITURE. ... v vininnvrnans
CATALOG SALES........ .00 PP
ANIMAL CARE LOCAL SALES.........
INTERACT ITV......icoucviunnanann
INSTITUTIONAL EFFECTIVENESS.....
CHARTER S5CHOOL OF TECHNOLOGY....
HONORS RECRUITING PROJECT...... .
HTI/HONORS COST-SHARING.....,...
ONLINE INSTRUC TECH CERT PROG,...
CBA DEAN DISCRETIONARY..........
TIEC -~ BBA TURKEY.... . vvuuuuus .
EDUC DEAN DISCRET.......... Ceae
CHE ERF. .. .. cvivinevenns e
EDUC JOURNAL INCOME....... T
EDUCATION INCIDENTAL FEES...... P

SCHEDULE OF

SCHEDULE B-2
UNIVERSITY OF HOUSTON
FURD TRANSACTIONS
UNRESTRICTED CURREMT FUNDS - DESIGNATED

FOR THE YEAR 'ENDED RUGUST 31, 1999
TRANSFERS
BALANCES CURRENT AND . BALANCES -
9-1-58 ADDITIONS ADJUSTMENTS EXPENDITURES 8-31+99
8,955.7% 5,393,61 3,562.18
1€,075.48 12,000.00 962.27 27,117.21
5,946.17 12,G060.00 5,863.45 12,082.72
0.7% 32,000.00 15,202.87 16,797 .92
248,500.00 248,500.00
41,114.02 16, 748.69 24,365.33
16,279.74 153,223,.00 27,469.56 142,033,118
10,017.15 10,017.15 .
20, 000,00 20, 000.00
20,000,.00 10,150,62 9,849.38
20, 000.00 9,627.76 10,372,24
20,000.00 5,718.82 14,281.18
2,865.96 2,800.27 3,303.72 2,162.51
9,487.04 19,503.117 (0,52) 21,922.81 7,066.88
4,183.06 5,382.18 895.45 B,669.79
4,926.51 3,089.65 5,120.35 2,895.81
12,994,311 2,563.67 10,430.64
4,232.50 4,232 .50
580.01 (980.01) '
65,183,17 19,915.55 B,739.85 75,958 .87
44,534.91 10,285.00 {6,775.00) 10,021.35‘ 38,023.5¢
29,205.58 160,290.00 161,234.65 20,264 .93
17,026.83 25,000.00 26,969.47 35,057.36
94, 301.50 326,998.00 289, 658.00 490,038, 94 220,918.56
39,887.86 44, 000.00 60,064.15 23,823. 711
2,166.57 2,168,57
107,100.00 52,134.11 54,965.89
85,283.09 42,646.00 67,000.00 103,933.13 90, 995.96
10,141.54 5,052.50 7,109,444 a,084.60
468.27 468 .27
2,923.60 33, 600.00 16,357,130 . 166.30
20,252.92 7,586.49 15, 331.66 12,507.75
1,825.15 18,378.51 85.76 20,209.42
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SCHEDULE E~-2-A
UNIVERSITY OF HOUSTON
SCHEDULE OF EXPENDITURES - DESIGNATED
FOR THE YEAR ENDED AUGUST 31, 1999

- SALARIES MAINTENANCE CAPITAL
TOTAL . AND WAGES AND OPERATION OUTLAY
PUBELIC SERVICE (CONTINUED) -
ARSP PUBLICATION.........c0vues-.- $ 3,993.25 § 1,896.00 § 2,097.25 'S
PORPRYRINS CONFERENCE..........- (15,508.46) . {17,507.46) 1,99%.00
HATURALIST PROGRAM........ esran 11,526.79 250.00 . 11,276.79
ANNUAL LEAVE PUB SUC.....0.cca. . 8,418.42 8,418.42
OPT CLINIC GEN SUPPLY........... 262,424.75 232,505.89 49,918.86
OPT OPTICAL SVC.....cccun tinetena 429, 483.02 429,483.02
OPT CONTACT LENS...cucevsnens 231,380.45 231,380.45
OPT TRAINING DEVICE...... hawenan 4,528.61 4,528.61
DELTA GAMMA LOW VISION CENTER... 43,540.46 ) 43,540.46
GOOD MEIGHBCR CLINIC ACCOUNT.... 28,045.87 28,045.87
CENTER FCR SIGHT ENHANCEMPNT. ... 9,354 .48 9,354.48
ARTE PUBLICC PRESS.......v:0s (143,149.40}) {143,149.40)
APP-SALES EXFPENDITURE .. ccauusrn- 163,425.81 63,807.15 99,618.66
APP~MARKETING EXPENDITURES...... 241,801.86 -81,366.45 160,435.41
APP-AUMIN EXPENDITURES.......... 261,740.41 82,816.27 178,924.14
APP-PRODUCTION EXPENDITURES..... 321,483.41 84,938.92 236,554 .49
APP-RECOVERY EXPENDITURES....... 1,385.12 1,385.12
TOTAL PUBLIC SERVICE.....-n.... Crrenenene. 8 03,117,296.28 8 729,464.27 §  2,312,301.50 § 75,530.51
ACADEMIC SUPPORT
MOORES SCHOLARS - BERGER........ 3 11,784.16 $ 10,000.02 S 1,784.14 5
MOORES SCHOLARS -~ ECONOMOU...... 5,932.76 8,263.76 1,669.00
MCORES SCEROLARS —~ FRANKLIN...... 7.835.10 7,83%9.10
MOQORES SCHOLARS - FREIBERG...... 26,007.7% 26,007.79
MOORES SCHOLARS — HARWERTH...... 11,523.72 8,886.44 1,637.29
MOORES SCHOLARS - HIRSCH........ 12,729.89 3,000.00 9,729.89
MOORES SCHOLARS — HOOSTON....... 5,393.61 4,535.25 458.3¢6
MOORES SCHOLARS - FKEUMAWALA..... 962.27 962.27
MOORES SCHOLARS - PAULSEM....... 5,863.45 2,600.01 3,263.44
PROV MINOR INITIATIVES....:.vu.. 15,202.a7 1,0%4.50 14,104.37
GRADUATE PROG SUPPORT........... 16,748 .69 7.551.55 9,196.74
MOORES FACULTY DEVELOPMENWT...... 27.4659.56 23,343.56 4,126.00
MOORES SCEOLAR - PHILLIPS....... 10,017.15 4,%31.00 5,086.15
MOORES — REYFITZ....convans . 10,150.62 2,592.32 7.558.30
MCORES SCHOLARS — LENCE......... 9,627.76 7,200.00 2,427.76
MOOORES SCHOLARS ~ BSU......-... 5,71a8.82 5,718.82
ARCH ENVIR SIMULATION FEE....... 3,303.72 3,303.72
ARCH STUDIO SUFPORT FEE......... 21,922.81 10,223.50 14,236.31 {2,537.00)
ARCH TBECH COURSE FEE............ 895.45 - : §35.43 -
ARCH VISUAL RESRCE FEE.......... 5,120.35 1,642.20 3,478.15
ARCE BLDG THE BOU CO....vv.. 2,563.67 " 1,3M.75 1,191.92
CATALOG SALES. .. .vevenaen- eeaa 8,739.85 5,893,685 2,846.00
ANIMAL CARE LOCAL SALES......... 10,021.35 10,021.35
INTERACT ITV..evvccnroansancnnnn 161,234.65 158,164.65 3,070.00
IRSTITUOTIONAL EFFECTIVENESS..... 26,969.47 15,602.42 11, 367.05
CHARTER 3SCHOOL OF TECHNOLOGY.... 490,0308.94 304,519.54 176,659.21 8,860.19
HBONORS RECRUITING PROJECT....... 60,064.15 4,02%.75 56,034.40
HTI/HONORS COST-SHARING..... e 2.168.57 2,168.57
ONLINE INSTRUC TECH CERT PROG... 52,134.11 39,946.93 10,715.18 . 1,472.00
CBA DEAN DISCRETIONARY.......... 103,933.13 56,594.34 45,458.1719 1,880.00
TIEC - BBA TURKEY....vuvcecusann 7.109.44 3,000.00 4,109.44
89
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SCHEDULE E-4-A
UNIVERSITY OF HOUSTON
SCHEDULE OF CHANGES IN FUND BALANCES
RESTRICTED CURRENT FUNDS - GEMERAL
FOR THE YEAR ENDED AUGUST 3I, 1999

TRANSFER3
BALANCES CURRENT AND BALRNCES
9-1-98 ADDITIONS ADJUSTHENTS EXPENDITURES 8-31-9%
ACADEMIC SUPPORT (CONTINUED)
NSM CSC UNIV CAMPGN........  § 3,020.00 & $ $ $ 3,020.00.
NSM GEO UNIV CAMEPGN, ....... 775.00 115.00
HEM MATH UNIV CAMPGN,...... 50.00 50.00
BIO DIST PROF -~ VAILAS..... 10,000.00 10,000.00
NBM CANNATA ENDOWMENT...... 41,935.00 ’ ' 6,481.00 . 48,417.00
BIOLOGY VARIOUS DONORS..... 10,771.62 10,771.62
BCHS VARIOOS DOWORS. . ...... 1,116,37 1,000.00 2,116.37
BCHS COLLEN PROF. ...... ..+ 2,170.31 2,170.31
CO8S0~ CULLEN CHAIR....:..44 17,281.52 . 115,214.00 93,52%.37 38,966,185 .
NSM QUEST FOR EXCELLENCE BA 29,741.12 © 2,301.17 27,359,595 g
BIOL & BCHS ALUMNI GIFTS... 122.50 {125.00) 247.50 =
CULLEN PROPESSORSHIE....... 2,506.35 32,000.,00 30,273.19 4,233.16 S
COMMUNITY PHARM CAFE....... _ 1,000.00 1,000,00 a
LOUIS WILLIAMS AWARD ENDON. .21 300.00 95.00 250.00 © §56.21 i
PHARMACY ARTEFACTS......... 0.92 1,420.50 1,707.33 3,126.75
BCBLITT PHMC\;’ PHOG. ... v 15, 7158.94 9,215.00 25,013.94
S0C 5CI. DEANS DISCR....... 8,676.14 134.98 8,813.12
808 SHELL OIL GIFT......u.s 36,234.30 20,000.00 . 22,000.00 34,234.30
805 DISTINGUISHEED ALUMNI FO 40.00 40.00
ASIAN AM STUDIES........... 11, 986,95 13,026.70 24, 055,84 957.81
CHARTER SCHOOL/READING GRAN 11,975.00 11,975.00
SENATOR DON HEWDERSOR ENDOW 8,163.00 9,007.00 2,000.00 " 19,190.00
CULLEN PROF-GIBSON [ENDOWME 9,046.43 32,000.00 38,729.36 2,317.01
CHARTER BCHOOL. . ..ucvvroes. 25,000.00 9,000.00 27,667.37 6,332.63
SOCIAL WORX LEARNING....... 5,714.21 13,275. 63 _ 1,181.62 17,808.22
IFHE-BIGHER EDUCATION PARTH 14,926.99 14,583.35 343.64
ELIZABETR D. ROCKWZLL...... £20.87 101,786.21 36,112.61 66,204.47
DISTINGUISHEED CHAIR........ 6,090.08 " 3,0_0‘.97 2,005.11
SAILORS ECON FELLOWS....... 1,857.00 4,263.00 6,120.00
ECON DISCRETIONMARY........ ' 1,439.00 1,43%.00
CHARTER SCHOOL/EXXON....... 1,000.00 1,000,00
INTERACT ITV CULLEN........ 37.84 37.84
WALXER ENDOW BK FOND....... . 1,694.01 2,170.00 850.00 1,402.30 3,311.71
co
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University ol 1Houston Charter school of Technology
2000-2001
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® & & & = 1 2 t+ 2 3 4 &5 8 7

69 ® ® @ ® 121 @ 5 & 1 8 9 8 ¢ 10 11 12 13 14
12 ¢ @ 16 17 18 9] 10 11 12 43 14 15 16] 15 18 17 18 19 @ 21

20 21 22 22 24 25 201 17 18 19 20 29 22 23] 22 23 24 26 26 27 28

27 28 2 30 N 24 25 28 27 28 2¢ 30] 29 30 N
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1 2 @ 4 1 2 R > 4 5 8 a&
5 8 7 8 g ¢ 11 3 4 5 8 7 8 8 7 8 9 10 11 12 12
12 13 14 158 16 17 18] 10 11 12 13 14 15 18] 14 H 18 17 18 19 204
19 20 294 22 @M WM 25 v W W WM B N 23 21 22 23 24 26 28 27
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31
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May-01 Jun-01
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6 7 8 98 10 9 124 3 4 5§ & 7 8 8 * SpeclalBvents
13 14 16 18 17 18 9] 10 11 12 13 14 156 18
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21 39 @ @ 24 25 28 27 28 20 30 Speclal Events
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{Total nimber of ciays for siudents - 1801 October 26, 2000 Fawruary 10, 2001 Opera Bpring Holday Apal 12-18, 2001
Teachers' last day of sthool May 31, 2001 January 11, 2001 Maroh I, 1004 FarsnliChitd LHarsey Whakp TAAS Tcstlng pates
(Tota number of days for teachers - 104} Mavch 28, 2001 Aph 28,3004 Fisld Day 4 th Grada Wittirg Fehniry 20, 200)
MHT 35, 2001 Wy 3, 200% Munle Night A, Mn Sh Reading &d Math .’\Dﬂ' 2825, W6}
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GENERAL INT RCDL’C ION
The Siate Auciter of Texds has net =Lc*r-2: the scrompanying annual Anancial
tatemens and, therefors, an opinicn has not been ner will be axpras ssadd on the
firanciaj staterents ang reiated nfgrmation contained - this report. The
informaton contained n the combined inancial saterr is of the :_,’m ersity of
Hpusion Systemn, and its related comrpenents, s zart of and included in the state o
Texag Arnual & inancial ‘:rateme-_. The Aonual _::1- :a: Repers- o7 the U Ln:m-emr

L

21 Ugusmon is e u,,vec: 2y the Zmie Aador audit o7 the siae of Texas
Starewide Annuai Finandal Rernrt, upon whica an otinion s expressed.

The Unjversity of Housion is an agency of the Siate of Toxas, and its dnancal
records retlect compiiance with a pLM.Die Z::zte :-.a‘mites and regudations, The
uriversity was est:.chs*me:: bv the state legisiaure n 1943,

BASIS CF ACCOUNTING
The fnandal accounting records of 2ach component are Taintained on an accrua asa: :orb-sfen: with princples
recomumendesd in Singnc :a{ Accounting and Qe:vo*". S Manuai for Higher Zducatimm, oo 0 o the NaZonal Assoc‘zatmn
of ‘..(}L]E"’“ and University BLsmecs CFcars. : rdance
with that :m:x cation ctzathe" with cermin medifications o mes

rt
‘i
14
o
[
5]
[
2
E%
G

recuiraments for e state of Lexds. 1ae TeDorang requiremenis oilow, a3 near as
prachcabie, zhe American Tnsdmie of Cerdfed Fubic Acoows : :
Ciide Ju;n'-'-*c af Tl D Limiversiiize, 1573 32 amended ov
commant of Tositon U Tlean -

Slialay
- - -
27 ToBiZen Se-d, Donanoil Aoosuin

Lintimersiiies, and 33 medified bv zpplicabie Fimanc

(FazIB) Jrgnomcem-‘"s imsued ::*muuq Novamper 30, 1 it

Gevernmental Accoundng Standard Joarcl (CASE) uroncuwarmeﬂm Sradin
L .

C-_JLM icadon Sectcn «._.u:, \..\)L.e_,es and Universides”. A0 I‘_..“‘.CZL'”: ravenues anc

expendinuras nave seen accrued and revorted in the fnan t=. T e
atement of current funds revanues and axpenditures o sents fnancial acgvites of

current funds related fo the 1999 fiscal vear. It dees o g:ur:mrt t0 present the

regults of UDE"?_I"]OI."._‘J as would a conv enuonal statement ¢! revenues and 2XPenses.

FUND ACCOUNTING
To ensure observance of lrnitations and resictons placed on the usa of university
resources, accounts are maintained in aczordance with the principles of fund accounting. Resourcas subject to similar
resirictions, or availabie for like purpeses, are assigned to fund oroups which are ireated a5 separasely balanced ac"ountmg
entities, All &nancial transactions are recorded by fund group. Income derived from investments, recaivables, and the like is
generaily accounted for in the fund owning such assets. Income derived Tom investment of endowment and similar funds
is accounted for in the fund to which it is restricted or, if unrestricted, as revenues In unrestrictec current funds. Certain
portions of the interest earned on dailv cash balances of various fund groups are accounted for in unrestricted current
funds—designated. Investment purchases are recorded at cost and investments
received as gifts are recorded at estimated fair market value at the date of gift.
Investments are reported at fair vaiue.

CASH AND CASH EQUIVALENTS

Highly liquid investments with a maturity of three months or less at the Hme of
purchase are considered cash.

INVESTMENTS

The university reports investments at fair value in the balance sheet with
the foilowing exceptions. {1) Nonparticipating contracts, such as
nonnegotiable certificates of derosit with redemption terms that do not
consider market rates. (2) Money markat investmments and participating




DEPOSITS AND INVESTMENTS
DEFPOSITS
Deposits of Cash in Bank

categories:
Category 1:

Category 2:

Category 3:

INVESTMENTS
General Information

At August 31, 1999, the carrying amount of the university’s deposits was
5(22,104,707) and the bank balance was $1,509,872. Add.lt[onallv, 437,976 was
deposited in foreign banks and was neither covered by insurance nor collateralized
{(GASB risk category 3). Cash and Temporary Investments as reported on the
Balance Sheet, corlslsts of bank deposits of 3(22,104,707), cash eotuva.]ems of
$18,652,314 and temporary investments of 533,999,249,
The university’s bank balances are categorized to give an indication of the level of
credit risk. All balances except for foreign deposits are dassified in GASB risk
category 1. The bank balances have been classified according to the following risk

Insured or collateralized with securities held by the governmental entity orby its
agent in the name of the governmental entity.

Collateralized with securities heid by the pledging financial institution’s trust
department or agent in the governmental entity’s name.

AUTHORIZED INVESTMENTS

The university is authorized to invest in obligations and instruments defined in the
Public Funds Investrment Act (Sec. 2256.001 Texas Governmental Code). Such
investments include (1) obligations of the United States or its agencies, (2) direct
obligaticns of the state of Texas or its agencies, {3) obligations of political
subdivisions rated not less than A by a national investment rating firm, (4)
certificates of deposit, and (5) other instruments and obligations authorized by

statute.

Uncoilateralized (which would include any deposits collateralized with securities held by the pledging finandal
institutiors, or by its trust department

or agent but not in the governmenta! entity’s name).

To comply with the reporting requirements of GASB Statement No. 3, Deposits with Financial Institutions, Investments
(including Repurchase Agreements), and Reverse Repurchase Agreements, the university’s
investments are categorized to give an indication of the level of credit risk assumed
by the university at year end. Investment balances in category 1 totaled $234,776.

The following categories of credit risk are included:
Category 1:

Investments that are insured or registered or for which the securities are held by the

university or its agent in the university’s name.
Category 2:

Investments for which the securities are held by the broker’s or dealer’s trust

department or agent in the university’s name.

interest-carning investment contracts that mature within one year or less of the date
of acquisition. (3) Real estate, mortgages, venture capital, limited partnerships, and
future and forward contracts, held by non-external pool entities, Fair value is the
amount at which an investment could be exchanged in a current transaction
between par-sgs, other than in a forced or liquidation sale.




Catesory 3

nvestments ‘ot which the securities are helc 3v the roker or dezier, or Sy lis Tust
depariment or agent, but aot in the wnivers 1, in agdidon, mvastmentis
for which rhe secuntes are heid by the univs szt {other than the dealer ot
broker to the purchase} sut net in the upj'.«&z:sh 3 agme.

Certai ‘nvesmeqfs c:mnot be categorized betause ther are not evidenced by

securtiies that exist in physicad or beck anr:':f form. Investments in ':epuc‘:tase
RLTRENENS ATE ,ui'*or' ec v Siaie srature, Invesiments In reprrchase agreements
3

are described below,

Rerurchase Arresments and Reverse Repurchase Agregmenis

The proceeds Tom the Consolidated Revenue Sonds, Series 1968, are invested in

EBxed rate repurchase ;E'reeme“' . The rep"'c_'mce dagrasments are collateralizedq with

a1

direct obligatens of the United States heid in gust, A Auguet 31, 1608, the
yniversity md not have any investments in reverse rapurchase agreements.

Securiites Lending

The university dees not participate In a securities lending program

BONDS PAYABLE
GENERAL INFCEMATION,
Ceneral information related o onds pavable s summarized Selow:

101

Revenue Rond

Consolidared Revenue Jamunding Sonds, Series 1550-A )
- . .

SeTEs of ravenus dup

Tu advanca remunad o died Ial

S

= ISSLE—"‘ 3-13-20.
> 326,883,000, all tonds authorized nave Seen issued.

Source of revenue for Cebt service—eneral use fees, Skiles Act fees (pledged
fuition less), and various other mevenues and 2alances that mav 2o jegallv
availabie for pa}fmen: of debt orligadens.

“f

- - @ gl Consolidated Revenun Refunding Bonds, Serfes 1990-8

. ; > To redeem in whoie and zrior to marurity; the outstanding faiance on the
variable rate General Fee Junior Lien Revenue Refunding Bcnds. Series 1683,
Issued 3-13-90.
529,1430,000; all bonds authorized have been issued.
Souzce of revenue for debt service—General use fees, Skiles Act fess {pledged
tuition fees}, and varicus cther revenues and balances that mayv be err:llw
available for payment of debt cwiigations.
Consolidated Revenue Refunding Bonds, Series 1993
To advance refund a portion of Consolidated Revenue Refunding Bonds, Series 1290-A and 1590-B.
Issued 8-1-93.
541,200,000, Series 1993; all bonds authorized have been issued.
Source of revenue for debt service—General Use fees, Skiles Act fess (pledged
tuiticn fees), and various other revenues and balances that may be legally
available for payment of debt obligations.

Consolidated Revenue Bonds, Series 1993-A

> To construct an alurnni and athletic facility.

= Issued 8-1-93.

= 526,085,000; all bonds authorized have been issued.
> Source of reveniue for debt service - General Use fees, Skiles Act fees (pledged
tuition fees), and various other revenues and balances that mav be
legally available for payment of debt obligations.

vy

Yyvvy
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Consolidated Revenue Bonds, Series 1998

3> To finance the acquisition, purchase, construction, improvement, renovation,
enlargement, and equipping of any property, building, structure, activity,
service, operation, or facility of the University of LLouston specifically energy
conser~ation projects.
Issued 1-1-98.
£14,565,000; all bonds authorized have been issued.
Source of revenue for debt service—General Use fees, Skiles Act fees (pledged
tuition fees), and various other revenues and balances that may be legally
available for payment of debt obligations.

Consolidated Revenue Bonds, Series 1999
> To finance the acquisition, purchase, construction, improvement, renovation,
enlargement, and equipping of any property, building, structure, activity,
service, operation, or facility of the University of Houston.
Issued 1-1-99,
$12,002,665; all bonds authorized have been issued.
Source of revenue for debt service - General Use fees, Skiles Act fees (pledged tuition fees), and varipus other revenues
and balances that may be legally available for payment of debt cbligations.

CHANGES IN BONDED INDEBTEDNESS.

Bonds payable are due in annual installments varying from $530,000 to $16,435,000
with interest rates from 2.65% to 7.50%, with the final installment due 2-15-2019.
During the fiscal year, the university issued $12,002,665 of new bonds and retired
§3,715,000.

FUTURE DEBT SERVICE REQUIREMENTS.

Principal and interest requirements on the obligations for the next five vears are
$30,013,193 and 576,442,945 for all years and beyond.

NOTES AND LOANS PAYABLE

General information related to notes payable is summarized below:

Telecommunications Project Note, Series 1992
To purchase and install a telecommunications system.
Issued 8-4-92.
$6,436,332.
Source of revenue for debt service—Telephone use fees.
Fayable in monthly installments over a seven year period at 5.394% interest.

EMPLOYEES’ RETIREMENT PLAN

The university participates in the state of Texas joint contributery retirement plans, and thereby provides retirement plans
for substantially all its employees designated as “benefits eligible”. One of the primary plans in which the university
participates is administered by the Teacher Retirement System of Texas. The contributory percentage of participant salaries
by the state and by each participant was 6.00 percent and 6.40 percent, respectively,
of annual compensation.
The Teacher Retirement System does not account separately for each of its
component governmenial agencies, since the Retirement System itself bears sole
responsibility for relirement commitments beyond contributions fixed by the state

Legislature. According to an independent actuarial evaluation as of August 31, 1998,

the present value of the Retirement System’s actual and projected liabilities,
including projected benefits payable to its retirees and active members and their
benefidaries, was in excess of the Retirement System’s assets. However, the actuary
projected that such assets, augmented by projected future contributions and
earnings, would be sufficient to amortize the unfunded difference overa
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DEFERRED COMPENSATICN AND
INVESTMENT PROGRAMS
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The stare’s 457 pian <0

Stafement No. 32, sFactve or M:a:c::.,i ~:tr.te::".->’"_s or “er'cc:
Tecamibar 31, 1868, rescinds G
No. 33 GASB Statement No. 2, Fimancial xgzzor"'rg -‘_r'-

@ Seciion

“sigpred under the Provisions of Iniernal Reverue C
requirements for [RC Secticn 457 plans. Based on the laws n
passage, that Staternent required tkat all amounts deferred cipants
be reporied as assets of the emplover undl made availabie © Lne pardci r:aps or
‘heir benericiaries. The laws governing these plans were changed fo state that, as of
August 20, 1996, new plans will not be considered eligible pians “unless all aszets
and income of the "la.n described in subsecHon B)8) are held I Tust for the
exclusive benefit of the partidpants and their beneficiaries”. Existing plans are also required to comply with this
requitement by January 1, 1959.
The state also administers another plan, “TexaSaver” created in accordance with Internal Revenue Code Sec. 401(k.
Eowever, the assets of this plan do not belong to the state nor does the siate have a Hability related ‘o this plan.

The tax deferred investment program permits berefits-eligible emplovees of the university to purchase qualified tax
deferred investments with a partion of their salaries, Par‘*c&panon in the program is
voluntary and is a supplement to the Teacher Retirement System or the Cptional
Retirement Program. [t is however, separate and apar® from either, Investments
offered under this program are intended to qualify under Sec. 463(b) of the Internal
Revenue Code,

COMPENSATED ABSENCES

The System records a liability for accrized, anused annual leave, Full-time siate
emplovees earn annual leave from seven to 14 hours per month dependinv on the
respective emplovees” years of state emplmment The state’s policy is

that an emplovee may carry his accrued leave forward from one fiscal
vear to another fiscal year with a maximum number of hours up to 376
for those employees with 2C or more years of state service. Accrued leave




in excess of the normal maximum was converted to sick leave at the conclusion of
fiscal year 1998. Employees with at least six months of state service who terminate
their employment are entitled to payment for all accumulated annuai leave up to
the maximum allowed. The university recognizes the accrued liability for the
unpaid anme: il leave in the Unrestricted Current Fund.

Sick leave, the accumulation of which is unlimited, is earned at the rate of eight
hours per month. Payment is made only (1) when an employee is absent because of
illness or {2}, with defined limitations, to the estate of a deceased employee at one-
half of the employee’s accumulated entitfernent up to 336 hours. The cost of sick
leave is recognized when paid. A lizbility is not recorded because experience
indicates the expenditure for sick leave is minimal.

PENDING LAWSUITS AND CLAIMS
At August 31, 1999, various lawsuits and claims invoiving the university and/or its

components were perding. While the ultimate liability, if any, with respect to litigation and other claims asserted against the
unjversity cannot be reasonably estimated at this time, such liability, to the extent not provided for by insurance or
otherwise, is not expected to have a material eifect on university accounts.

OPERATING LEASE OBLIGATIONS AND RENTAL AGREEMENTS

Included in current expenditures are amounts for rent paid or due under operating
leases and rental agreements, totaling 4,688,917,

Future minimum lease rental payments under noncancelable operating leases
having an initial term in excess of one vear as of August 31, 1999 totaled $6,782.370.

CONTRACT AND GRANT AWARDS

Contract and grant awards are accounted for in accordance with the requirements of
the America Institute of Certified Public Accountants (AICPA) Industry Audit
Guide, Audits of Colleges and Universities. Funds received, but not expended during
the reporting period, are shown as additions to fund balance on the Statement OF
Changes In Fund Balances. Revenues are recognized on the Statement Of Current
Funds Revenues And Expenditures as funds are actually expended. For federal
contract and grant awards, funds expended, but not collected, are reported as
Federal Receivables on the Balance Sheet. Non-federal contract and grant awards for
which funds are expended, but not collected, are reported as Accounts Receivable
on the Balance Sheet. Contract and grant awards that are not yet funded and for
which the institution has not yet performed services are not included in the finandal statements. Contract and grant award
funds already committed, including multi-year awards and funds awarded during fiscal year 1999 for which monies have
not been received nor funds expended, totalied $29,628,145. - -

RISK FINANCING AND RELATED INSURANCE

The university provides group health and other insurance to eligible emplovees and dependents, both active and retired.
The programs are funded by maximum moenthly payments by the state of Texas
(during fscal year 1999, the total cost of basic life and health coverage for active
employees and 50 percent of the total cost of health coverage for the spouses and
dependent children of employees who enroll in coverage categories which include a
spouse and/or dependent children), and by participants” payments, and were
administered by the Employees Retirement System (ERS). Employees are provided
the option of having their health plan contributions deducted on a pre-tax basis,
thereby reducing their taxable income. This benefit is permitted by Section 125 of
the Internal Revenue Service Code. Information regarding the state’s contribution,
the number of participants, and the cost of providing benefits is included in the
notes to the annual financal report of the ERS.

Employees are offered the option of establishing pre-tax reimbursement
accounts for eligible health expenses not reimbursed through health
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REPCRTING ENTITY
The University of Heuston is an agency

records reflect compliance with applicable state statutes and reguiations, The university was
university is governed by an appointed nine member 3oard of Regenis.

Although the university is affiliated with several separate legal entities, these crganizafions are not considered component

units as defined by generallv accepted accounting principies. Therefore, the account balances ..c:' financial transactions of
.- e : s L= H L.

these organizations are not inciuded in the urdversits/s Anancial statemenss.

ALLOWANCES FOR DOUBTFUL ACCOUNTS

An ailowance for doubtful accounts is recorded for federal student lean program
notes receivable and certain non-federal student lpan program netes receivable.
Allowances are also recorded for certain accounts recaivable. Net change for the
year is recorded in expenditures and other deductons. Accounts and notes
receivable, other than federal loan program, are written off if more than one vear
past due. Student [ean program notes teceivable is shown net of allowance for
doubtful accounts of 3507,237. Accounts receivable are shown net of allowance for
doubtful accounts of $2,168,710.

SUBSEQUENT EVENTS

As of the date this report was issued, thers had been no occurrences
since August 31, 1999 that had a significant financtal impact.
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Iinternal Revenue Service ' Department ofthe Treasury

District : 1100 Commerce St., Dallas, Texas 75242
Director : - ‘

Person to Contact:

“R. Keith Gernold Tim Ladusky
Director of Tax Compliance Telephone Number:
P.0. Box 230205 (214) 767-1427
Houston, T 77223-0205 Refer Reply to:
- DS: 7000DAL 96-722
| Date: J.N 13 109%

« Dear Mr. Gernold:

This is 1n.respbnse to your request dated Aprll 29, 1996, and
received in this office on May 21, 199&, regarding the
Unlver51ty of Houston. _

We have reviewed our files and do not find a record of an
exempt status under section 501(c)(3) having been granted to
the University of Houston. ©Our records, however, do indicate
the University of Houston is exempt from Federal income tax
because it is an instrumentality of the state of Texas and is
described in section 115(a) of the Internal Revenue Code.
Contributions to the Unlverszty of Houston are tax deductible
by the donors under sections 170(b)(1)(&)(11) and
170(b)(1)(A)(v) of the Code. The University of Housteon is not
required to file annual returns on Form 990, but must file Form
990-T each year that it receives unrelated business income of
more than $1000. :

We will consider thls request closed because there is no
information available for public 1nspectlon.

Thln-concludes my response to your request.

Sincerely,

T

Marion Ulman
Dlsclosure Officer

| ZIEY
| N
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Cumulative
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Revised to | described in Section 170(c) of the
September 30, 1998 Internal Revenue Code of 1986

An exact photo reprint by
CLAITOR'S PUBLISHING DIVISION
P.O. Box 261333, Baton Rouge, LA 70826-1333
1-800-274-1403 (In LA 225-344-0476)
Internet address: ,
e mail: claitors@claitors.com D
- World Wide Web: http:/iwww.claitors.com '
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TEXAS SALES AND USE TAX EXEMPTION CERTIFICAT!ON

Name of PUIGhESar, e OF agency . ' ' ‘
University of Houston E%?IEE and Component Universities - :
Address (Streat-& number, P.O. Box or Route n 7) _ ) Phana (Area code and number)

P.0. Box 230205 : (713) 743-8710
City, Stats, 2IP coda

| Houston, Texas _77223-0205

1, the purchaser named above, claim an exemption from payment of sales and use taxes for the purchase of taxable
items descnbed below or on the attached order or invoice form:

Seller:

Street address: : Cliy, State, ZIP code:

Description of iterns to be purchased or on the attached order or invoice:

Purchaser claims this exemption for the following reason:

xas Salesg an Tax in_ : ‘ et 4

| understand that | will be liable for payment of sales or use taxes which may become dus for fallure to comply with the provisions of the -
Tax Code: Limited Sales, Excise, and Use Tax Act; Municipal Sales and Use Tax Act; Sales and Use Taxes for Special Purpose Taxing
Authorities; County Sales and Use Tax Act; County Health Services Sales and Use Tax; The Texas Health and Safety Code; Special .
Provisions Relating to Hospital Districts, Emergency Services Districts, and Emergency Services Districts In counties with a population

of 125,000 or less ,

! understand that it Is a criminal aﬁensa fo give an exemption certificata to the seller for taxable items that / knaw, at the time of purchase,
wiill ba used in a manner other than that expressed in this certificats and, dspending on the amount of tax evaded, the offense may range
from & Class C misdsmeanor to a falony of the second degroe

sign " Purchaser Tite - E
here ﬁ M -M—-'Llﬂ Director of Tax Compliance §=- 24— 75

NOTE: This certiticate cannot be Issued for the purchase, lease, or rental of a motor vehicle.
THIS CERTIFICATE DOES NOT REQUIRE A NUMBER TO BE VALID. A

Sales and Use Tax “Exemption Numbers” or “Tax Exempt* Numbers do not exist. * e
The University of Houston's Federal Employer Identification number is 74-6001399.

This certificate should be fumished 1o the supplier. Do not send the completed certificate to the Comptrolier of Public Accounts.
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UH Charter School Times
~ Fall 2000 o

. State of The School

By Carelyn Black

The Charter School has achieved its planned size, tion is sent fo the Coilege of Technology for the use of three classrooms.
Fail 2000 trought in the addition of the sixth class. Currently ,

132 children are enrolled in the kindergarten through fifth Qur third birthday party was a wonderful celebration, including
grades, the planting of a Texas Redbud tree, fime capsule, and school marker.

In January, the Charter Renewai Applicafion will pre- We are in the second year of our physical education program.
sented to the Texas State Board of E&uaaﬁon. A devoted team Jon Gray and Tina Rucker from Heaith and Human Performanca, College
has been working on this important project. The staff now in- of Education graduate program initiated our program in the 199-2000
cludes 16 members, The kindergarten feam members are school year. The year was highlighted by our first Field Day. The third and
Coreén Samuel and Michelle Galvan. Two first/second grade fourth grade siudents and coaches directed the events of relay races, sand
classes are taught by the Angie Quezada., and Adriana beanbag tossing, sack races and then provided a basketball demonstra-
Saldana team and the Jeannette Doina, Cynthia Jones feam. fion. A lunch cookout, fruit smorgasbord and snow cone stand refreshed
The second/third grade class is lead by Anne Britton and and revived the crowd of parficipants and spectators. Jon Gray continues
Sherry Davis. The thirdffourth grade team is Terri Potter and on as curriculum writer and coordinator. This fall, Coaches Kari Crump
Dolores Koval. Rick Jarrell and Connie Kelley teach the fourth/ and Jason Manfred lead the tiweekly PE classes.
fifth grade class. The office crew includes Jennifer Chin Davis, The Charter School has applied for and received the following
Pragram Manager, Lynette Caton-Boryk, Secretary, and Dr. grants:

Carolyn Black, Principal, mJune 1998-April 1999, Academics 2000, Reading Grant Cycle 6, $75,000

Facilities now include 2 modular buildings for 3 mMarch-Decamber 2000, Dissemination Grant from TEA, $36,000

classes. Huge thanks to Marcefine Devine and Dr. Elwyn Lee ® May 1989-June 2000, Academics 2000, Reading Grant Cycle 7, $87,500

for the use of a classroom in 1998-1399. Continued apprecia-
I
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Reading Recovery and Literacy Groups

By Ceresa Hough

Parents, teachers, and
students are excited about the
progress being made in Read-
ing Recovery and 'Literacy
groups this year. Curréntly,
four children are being served
in Reading Recovery.

Students are considered
for Reading Recovery based on
teacher recommendation. Stu-
dents are then evaluated using
the TEA approved Observation
Survey assessment, based on
Dr. Marie Clay’s research in
New Zealand. Student selec-
tion was based on those with
the greatest deficits in literacy
development.

Children receive inten-
sive, daily instruction to address
their individual reading and
writing needs. Each Reading
Recovery lesson consists of six
components, which are congru-
ent with Constructivist teaching
and Literacy Collaborative phi-
losophies. Children first prac-
tice reading familiar books to
utilize strategies with support
and to develop fluency in read-
ing. Students then read a book

read only once with teacher sup-
port the previous day. The Read-

- ing Recovery teacher takes a

“running record,” a systematic as-
sessment of reading accuracy,
strengths and target areas for
growth. The teacher emphasizes
strengths in this book and scaf-
folds support so children can use
strategies to correct errors in their
reading. Children then participate
in letter identification activities to
build letter to sound correspon-
dence to help accelerate progress
in reading and writing. The next
activity involves word study,
where children learn how to use
spelling patterns in known words
to decode new words. The writing
component includes a guided daily
journal entry. This invoives phon-
ics study, language structure dis-
cussion, and word study. The fi-
nal component in each lesson is
the first reading of a new book
with support, The Reading Recov-
ery uses student’s ‘Ietter knowl-
edge and known words, daily
word study, and individual interest
to select a book that children can
read successfully, while taking on

“new literacy learning.

In addition to the six
daily school components of
Reading Recovery, the program
includes a home/school connec-
tion as well. home daily and
construct a “cut up” sentence
from their writing activity in the
daily lesson.  Parents and
classroom are encouraged to
observe lessons and participate
in follow up conferences.

Our students are show-
ing great progress in Reading
Recovery. We expect each of
the four children served will ac-
celerate into the average or
high reading band with their
classroom peers by February or
March. At that time, a second
round of children will begin the
program.

We are experiencing
growth in literacy groups as
well. We currently have two
literacy groups but will add a
third after Christmas break.
Students were recommended
for this supplemental reading
instruction based on teacher se-

Page 2
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Reading Recovery and Literacy Groups continued from page 3

lection and results from Literacy
Collaborative assessments and
classroom observation. Students
participate in daily small group in-
struction with peers that have
similar needs with literacy devel-
opment. Students receive guided
reading instruction through books
* at their instructional reading level.
As with Reading Recovery stu-
dents, literacy group students
learn strategies to become inde-
pendent readers. They are
prompted and supported at points
of difficuity so they learn to use
phonics cues,-story meaning and

language structure cues together

to %familiar words. This
fosters independence arid success

\Z,

with struggling readers. Students

in literacy groups aiso partic_jpate
in word study activities to learn to
use analogy. This teaches the
ability to use familiar spelling pat-
terns to write and read unknown
words. Writing activities focus on

hearing and recording sounds in’

sequence, using spelling patterns,
vocabulary development, and lan-
guage structure issues.

Both our Reading Recovery
and Literacy Group students are
showing improvement with liter-
acy development. These ad-
vances are attributed to supple-
mental instruction that is sup-
ported by appropriate classroom
instruction and home literacy ac-
tivities.

We are excited to have
a full time reading teacher to
work with students in Reading
Recovery and Literacy Groups.
This balanced approach to
reading instruction best meets
the needs of our students and

is congruertt with our Construc- }
tivist philosophy. :

e
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© CAMPUS COUGAR CUBS OPERA COMPANY
- On Friday, February 16, 2001 the Campus

Cougar Cubs Opera Company will present

“Strega Nona” at 7:30 pm in the Dudley
Recital Hall. The students have been hard
at work preparing set designs, composing
the music, gathering clothing for costumes,
and rehearsing their lines. A limited edi-

tion t-shirt has been designed by the pub-

licity team and is now ON SALE. The cost

for adults is $10.00 and for children, $8.00.
Please come by room 229 to make your

~ purchase today! Mark your calendars now

and to be looking forward to receiving your

invitation in late January. See you on
February 16th.

o2l | -
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Snow-Cone Sale
By Anne Britton and Sherry Davis

“Calling all snow cone lovers” was
our battle cry in September when
the 2-3 class was in desire of a
classroom pet. We voted on a liz-
ard but upon a visit to the pet store
and with the knowledge of the cost
of such a pet. We rethought our
decision and dawned our classroom
with a 10 gallon fish tank with an
orange belly newt, two African
frogs, and various fish. As you can
see our show cohe sale was a huge
success. We raised $106 and

Houston Food Bank Trip Inspires Food Drive

With the season of
giving here, the 2-3 class
decided to focus on this
theme for the iast three
weeks of school prior to
the holidays. We voted on
helping others by starting a
food drive but then de-
cided that was not enough.,
So we arranged a visit to

Volume 1, Issue 1
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the place the food would be themselves

going, The Houston Food
Bank. The children took a
tour of the facility,
watched a video about vol-
unteering, and finally
dressed up with hair nets
and plastic gloves to pack
bags of rice for those in

need. The children enjoyed

learned much about pets, money,
advertisement, planning, and team
work, :

.+ .. The pracess of working-to-
gether in committees helped build a
stionger commuinity in our class.
The class would like to thank the
entire student body for patronizing
our sale. A special thanks to our
parents for attending the event, vol-
unteering, and their monetary do-
nations.

thoroughly as
did the teach-
ers. Everyone
walked away
from the ex-
perience feeling great
about giving.




Budding Scientistsi
By Coreen Sdmuel and Michelle Galvan

In the Kindergarten class, we believe
it's never too early to learn physics
and a little bit of chemistry, Why
“wait? Children are born with an in-
nate ability to investigate their physi-
cct surroundings. A baby who kracks
over a bottle and observes it falling
7o the floor repeats this aztion and
ouilds a corinection between the re-
lease of the bottle and the response,
When a child observes the movement
of a leaf as it spirals to the ground,
or that their bike increases speed
when moving down a slope, or that
some objects float while others don't
and that bread grows mold, they are
observing science. Later these dis-
coveries will provide the seeds for

I picture iltustrates how
light travels along a stream.
This experiment involved using
a flashlight and dusting the air
with taic.

advanced scientific inquiries. Qur ap-
proach to science is one of integra-
tion. Science is in our art, musie,
cooking, block construction, and in our
play. Each day provides opportunities
to discover something new. Still on
Thursdays, we put on our lab coats
{oversized white tee-shirts), our sci-
ence goggles, and get excited about

our next experiment. The students in

our class now see themselves as true
scientists who make discoveries.
Every scientific inquiry begins
with getting children's ideas on the
topic. These ideas are written down.
After a brief discussion, children are
asked to conduct a simple experiment.
Predictions are made and the experi-

ment begins. Students work in teams
and must cooperate in order to get
observable results. After-each ex-
periment, each child is asked to write
down their observations or collect
data. Additional explanations are en-
ceuraged, Often a group discussion
follows. I ask children . share any
new discoveries. Often, what is diffi-
cult for a kindergartner to explain, is
easily captured ina picture. So T ask
my students to draw in detail what
they observed. So far, the areas we
hove studied are solids, liquids, and
gases, atoms and molecules, light,
changes (physical vs. chemical), and
acids and bases.

drawing of his wave
bottle shows how oil floats on
water, His written observations
tell us that he understand which
liquids (water, oil and food dye)
mix.
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The first annual Fourth Grade Texas History Trip to San Antonio included ali eleven fourth
graders, six parents, Mr. Jarrell, and Dr. Black. We toured the San Jose Mission, the Gov-
ernor’s Palace, and park with — great-grandfathers’ sculptures. We enjoyed
Mexican food on the River Walk, saw San Antonio from the Space Needle, and walked the
Longhorn Caverns. We look forward to making this an annual fourth grade event.
Thanks to Mr. Jarrell’s planning and leading and to great group of parents.

The Millennium Class
By Richard Jarrell

The Millennium Class (4™ and 5™ graders) has been busy this semester. The students designed and built
cranes to rescue * Bessie from the well.” The class was invited to display our cranes the channel 8 studios
during a Building Big Saturday event, The cranes were a big hit with all of the visitors, The students
showed some real imagination in their crane designs. The crane activity lead into buiiding bridges which re-
sulted in research of bridges throughout history, and the building of various types of bridges.
We have taken some great field trips so far this year. These include visits to the Museum of Heaith and
Medical Sciences and the Museum of Natural Sciences. The heaith museum was a big hit among the stu-
dents. A scavenger hunt through the museum had the students really paying attention trying to answer all
of the questions provided. The natural history museum visit took a look at the Voyages of Discovery exhibit.
This was an interesting exhibit for all of us. The class spent some time in the gem and mineral exhibit and
it was a big hit.
The opera production company is hard at work for the February 16, 2000 production of Strega Nona. Qur
class is also gearing up for a community service project in the spring. This project will coincide with Arbor
Day. If you have any ideas about a worthy place in the area for some trees, please let us know.
The study of the human body is progressing weil. Our skeleton, skuil, brain, and heart have been a big hit
with the students. _

. ﬁi are looking forward to the coming year and all of the exciting adventures it will bring. -
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First Graders Live to Tell About the 100 Year Flood

at Brazos Bend Park
By Jeannette Doina

Last year, the Doina/Jones class voted to end the school year with a.class-camping trip to Brazos

- Bend State Park. The class spent time studying about animals and plant life comiton in Texas and the idea

"for the camping trip came out of many discussions we had as a group about our topic. The children were
very enthusiastic about making plans for the trip and waited anxiously for May 19th to arrive. The children
were responsible for the planning, organizing and execution of the project. As a class, we first went on a
field wrip to the park so that children could gather information about the facility. Next, they signed up for
committees so that they could start making their plans. This was a wonderful project for the children to un-
dertake. They were able to use all of their skills as readers, writers, mathematicians and scientists as they
worked together to make this project happen.

The children decided that they needed to write and illustrate spooky stories to be told by the camyp-
fire on Friday night. They found campfire songs and taught them to the class. They voted on Smores for
dessert so they wrote down the recipe and made a grocery list for materials and supplies needed. They also
wanted to plan a nature walk at the park so they wrote a letter to the park rangers to organize this event.
There was lots of discussion about would be on for the trip. They organized a camping list of equipment
and supplies that was sent home to families so that they could pack. The children didn’t miss any of the de-
tails. They worked well together thinking hard to cover all the details. The only thing they couldn’t plan on
was the weather. Unfortunately on the day of the camping trip, the Houston area was under a flood alert.
The trip was in jeopardy of being cancelled due to this fact, however, there was a shift in the weather pat-
tern and the trip was able to go on. The children will remember this trip forever because they lived to tell
about the hundred year flood that struck the park during the night of our class camping trip. Lucky for us,
no one was hurt and no damages were reported. The children will have fond memories of this trip forever.
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DEeNnis P, Durry
General Counsel

April 6, 2001

Mr. Jim Thompson

Senior Counsel

Texas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701-1494

Re:  Contract for Charter Renewal—Matter No. 20.1503
Dear Jim:

Enclosed please find two originals of the Contract for Charter Renewal which has
been signed by Dr. Arthur K. Smith, President of the University of Houston. As I stated
to you in my electronic mail message, under University of Houston Board of Regents
policies, Dr. Smith is fully authorized to negotiate and execute this Contract without
formal prior approval by the Board. Piease provide us with a fully executed Contract for
our records once completed.

If you have any questions, please contact me.

Sincerely, /

ennis P. Duffy ,

Ce:  Dr. Arthur K. Smith (w/encl.)
Dr. Elaine Charlson (w/encl.)

Enclosures

E. Cullen Building m Room 212 @ Houston, Texas 77204-2162 w (713) 743-095| Direct: (713) 743-0949 m Fax: (713) 743.0948 Direce Fax: (713) 743-0038
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_ Renewal Contingencies
U N P V E R S 1 T Y o H O U ST 0 N

Charter School of Technolegy ' Houston, TX 77204-6841  Fax; 713/743.9121
i 713,743

wl ' eneral Assurance Statement for Generation | Renewal A -'ca__'_ons

The General Assurance Statement with the official signature of the University of Houston
Charter School representative provides a general assurance that the University of
Houston Charter School will follow all special education guidelines stipulated in the State
Board of Education Rules (Texas Adminjstrative Code), Commissioner Rules (Texas
Administrative Code), Texas Education Code, State Board of Educator Certification
Reguirements, Final Regulations (March 1999) of IDEA - Parts 99, 300, & 301, and other
applicabje laws and regulations related to implementation of special education
requirements and the provision of a Free, Appropriate Public Education (FAPE) to
students with disabilities. The Division of Special Education at the Texas Education
Agency accepts the statement as a general assurance to follow the special education
guidelines, however, this statement does not reflect the division’s acceptance of the
inaccuracies or deletions in the renewal application. Furthermore, it is the
responsibility of the University of Houston Charter School to remain in compliance with
new revisions and regulations to State Board of Education Rules (Texas Administrative
Code), Commissioner Rules (Texas Administrative Code), Texas Education Code, State
Board of Educator Certification Requirements, and Final Regulations (March 1999) of
IDEA - Parts 99, 300, & 301, and other applicable laws and regulations related to
implementation of special education requirernents and the provision of a Free,
Appropriate Public Education (FAPE}) to students with disabilities.

Carolyn Blac; k, Ph.D.
Principal
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CONTINGENCIES

University of Houston Charter School of Technology
Charter Renewal
Special Education
January 12, 2001
Child Find

School Child Find procedures will have as their purpose the locating, identifying, and evaluating
of all resident students, in accordance with applicable record keeping requirements from
preevaluation through decisions regarding eligibility. Procedures will address the age range from
birth through 21; all severities and conditiuns of disability will be included; activities will
include all public and private agencics and institutions, and will be ongoing; and include students
currently enrolled in the public school and those not enrolied.

Child Find posters will be posted in the school office. Child Find pamphlets from Region IV
Educational Service Center will be available with school brochures for prospective parents in the
school office and will be sent home with students each year.

Upon enrollment, students are screened by certified special education consultants. Students’ ages
-and abilities determine the instruments administered. Kindergarten and first grade students are
given the Test of Early Reading ability (TERA-2), the Test of Early Math Ability (TEMA-2),
and the Brigance Diagnostic Inventory of Early Development. Second and third grade students
are given the Woodcock-Johnson achievement Battery-Revised and the Diagnostic Achievement
Test (DAB-2). The school information sheet includes the statement ‘provides special education
services to qualifying students.”

Teachers review the screening results with the consultants. Teachers and the principal observe
students’ classroom performance. Teachers contact parents at the family school events and have
a minimum of two annual conferences with parents. Should consultants, staff, or parents have
concerns and request assessment, the referral process is inttiated.

Confidentiality of Records

Notice

The special education designee is responsible for maintaining confidentiality of all student
records pertaining to special education. In addition, the superintendent is designated as custodian
of all student records that are maintained in the UHCST office. In order to maintain the
confidentiality of records without impeding the rights of parents and needs of staff, the following
procedures shall be in effect. Parents shall be advised of their rights pertaining to student records
at least once annually.

Access Rights

1. The parents of a child with a disability, in accordance with the confidentiality of mformauon
procedures in this section, shall be afforded an opportunity to inspect and review all
educational records with respect to: (a) the identification, evaluation, and educational
placement of the student; and (b) the provision of free appropriate public education to the
student.

2. The school shall permit parents of students with disabilities (or adult student) to inspect and
review during school business hours any education records relating to their child or ward

which are collected, maintained, or used by the district under this section. The school shall
comply with a request promptly and in no case more than 45 calendar days after the request

has been made,

i
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CONTINGENCIES

Record of Access

3. The right to inspect and review education records under this section includes: (a) the right to
a response from the school to reasonable requests for explanations and interpretations of the
records, (b) the right to request that the school district provide copies of the records
containing the information if failure to provide those copies would effectively prevent the
parent from exercising the right to inspect and review the records, and (c) the right to have a
representative of the parent inspect and review the records.

4. The school presumes that a parent has authority to inspect and review records relating to his
or her child or ward unless the district has been advised that the parent does not have the
authority under applicable federal law governing such matters as guardianship, separation
and divorce.

5. The district shall keep a record of parties obtaining access to education records collected,
maintained, and used under this section {except access by parents and authorized employees
of the school) including the name of the party, the date access was given, and the purpose for
which the party is authorized to use the records.

Records on More Than One Child
6. If any education record includes information on more than one student, the parent(s) of
those students shall have the right to inspect and review only the information relating to
their child or ward or to be informed of that specific information.

Types and Locations of Information
7. The school shall provide parents on request a list of the types and locations of education
records collected, maintained, or used by the school. Intake assessments and annual final
reports to parents are stored in the school office file cabinets. Special education folders are
locked in the school office file cabinet. Test scores and attendance records are included in
the child’s permanent folder in the school office file cabinet. Teachers maintain files of
student performance in the classroom file cabinet.

Fees

8. The school may charge a fee for copies of records which are made for parents under this
section if the fee does not effectively prevent the parents from exercising their right to inspect
and review those records.

Amendment and Opportunity for Hearing

9. A parent of a student with a disability who believes that information in education records
collected, maintained or used under this section is inaccurate or misleading or violates the
privacy or other rights of the student may request the school amend the information. The
school shall decide whether to amend the information in accordance with the request within a
reasonable period of time after the receipt of the request. If the school decides to refuse to
amend the information in accordance with the request it shall inform the parent of the right to
a hearing. The school, on request, shall provide the parent an opportunity for a hearing to
challenge information in education records to insure that it is not inaccurate, misleading, or
otherwise in violation of the privacy or other rights of the student. If, as a result of the
hearing, the school decides that the information is inaccurate, misleading, or otherwise in
violation of the privacy or other rights of the student, it shall amend the information A
accordingly and so inform the parent in writing. If, as a result of the hearing, the school

decides that the information is not inaccurate, misleading, or otherwise in violation of the ~n
-
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CONTINGENCIES

privacy or other rights of the student, it shall inform the parent(s) of the right to place in the
records it maintains on the student a statement commenting on the information or setting
forth any reasons for disagreeing with the decision of the school. Any explanation placed in
the records of the student pursuant to this section shall:

a. Be maintained by the school as part of the records of the student as long as the
record or contested portion is maintained; and

b. Also be disclosed to any party to whom the records of the student (or the
contested portion) are disclosed.

Hearing Procedures
10. A hearing to challenge information in education records shaII be conducted according to
procedures which include the following elements:

a. The hearing shall be held within 30 days after the school receives the request and sooner if all
information is available at an earlier date;

b. The parent shall be given notice of the date, place, and time reasonably in advance of the
hearing;

¢. The hearing may be conducted by any party, including an official of the school who does not
have a direct interest in the outcome of the hearing;

d. The parent shall be afforded a full and fair opportunity to present evidence relevant to the
issues raised and may be assisted or represented by individuals of his or her choice at his or
her own expense, including an attorney;

e. The school shall provide a written decision to the parent within a reasonable period of time
after the conclusion of the hearing; and

f. The decision of the school shall be based solely upon the evidence presented at the hearing
and include a summary of the evidence and the reasons for the decision.

Consent
11. Consent of the parent shall be obtained before personally identifiable information is:

(b) disclosed to anyone other than officials of participating agencies collecting or using the
information under this section, or .

(c) used for any purpose other than meeting a requirement imposed by this section. No school
district shall release information from education records to participating agencies without the
consent of a parent except in those cases in which a release of information without consent is
permitted by the rules that implement the Family Rights and Privacy Act (FERPA). If a
parent refuses to provide consent under this section, the school will use the Superintendent of
Public Instruction due process hearing procedures to obtain consent.

Safeguards !
12. The school shall protect the confidentiality of personally identifiable information at the
collection, storage, disclosure, and destruction stages. e
¥28 , 28




CONTINGENCIES

13. The principal will identify in writing the employees who have access to personally
identifiable information. The special education designee will provide training on an annual
basis to those staff members collecting or using personally identifiable information regarding
school policies and procedures.

14. The school shall maintain, for public inspection, a current listing of the names and positions
of those employees within the district who have access to personally identifiable information.

Destruction of Information

15. The school shall inform parents when personally identifiable information collected,
mainiained, or used is no longer needed to provide educational services to the student and is
being destroyed.

Children’s Rights ‘

16. Whenever a student is eighteen years of age and is no longer dependent or 1s attending an
institution of post-secondary education, the permission or consent required of, and the rights
accorded to the student’s parent under this policy shall only be required of and accorded to
the student.

Enforcement
17. The principal will oversee the school’s adherence to confidentiality policies.

Disciplinary Information
18. Disciplinary information will be treated as confidential information.

PROCEDURAL SAFEGUARDS

A copy of the procedural safeguards is given to parents of a child with a disability:
Upon initial referral for evaluation.

Upon each notification of an ARD committee meeting.

Upon reevaluation of the child.

Upon a manifestation determination review, or if a removal is contemplated that
constitutes a change of placement.

Upon receipt of a request for due process.

YV ¥YVvYvy

Independent Educational Evaluation

The parent(s) of a student (or the aduit student) referred for special education and related
services and assessed, or any disabled student eligible for special education and related services
who is reevaluated, has the right to obtain an independent educational evaluation, subject to this
section.

The school shall provide to the parent(s) on request, information about where an independent
educational evaluation may be obtained.

A parent has the right to an independent educational evaluation at public expense if the parent
disagrees with the evaluation results obtained by the school, as follows: e

137 e
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CONTINGENCIES

I. The parent(s) should provide a written or verbal notice to the charter superintendent or
designee which:

a. Indicates that the parent disagrees with the districts evaluation; and

b. Requests an independent educational evaluation at public expense.

2. The school will not deny payment for an independent educational evaluation solely because
the parent did not provide prior notification of his or her intent to seek an independent
educational evaluation at public expense.

Prior Written Notice

The school shall have the opportunity to initiate and conduct a hearing pursuant to this section to

show that its evaluation is appropriate. In this event, the school shall provide the parent(s)

written notice within 15 days of the election to initiate a hearing.

If the final decision of a due process hearing is that the school's evaluation is appropriate, the
parent still has the right to an independent educational evaluation, but not at public expense.

If the school elects not to hold a due process hearing or is not upheld by the final decision of the
due process hearing, the parent's request for an independent evaluation shall be provided at
public expense in accordance with the same criteria which the school uses when it initiates an
evaluation including, but not limited to, the location of the evaluation and the qualifications of
the examiner.

If the parent obtains an independent educational evaluation at private expense, the results of the
evaluation:

1. Shall be considered by the school and documented in any decision made with respect to the
provision of special education and related services to the student; and

2. May be presented as evidence at such hearings regarding that student as may be conducted.

If a hearing officer requests an independent educational evaluation as part of a hearing, the cost
of the evaluation shall be at public expense.

Parent Consent

Parental consent must be obtained in writing (o'r ovcrridden‘by a due process hearing) before:
1. Conducting a preplacement evaluation; and

2. Providing initial special education services to a special education student.

The district shall not require written parental consent as a condition for receiving any other
benefit, service, or activity to the parent or to the student.

Contents of Notice
7

The notice required by this section shall include: 138
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1. A full explanation of all of the procedural safeguards available to the parent that are set forth
in 34 CFR. : -

2. A description of the action proposed or refused by the district, an explanation of why the
district proposes or refuses to take the action, and a description of any options the district
considered and the reasons why those options were rejected;

3. A description of the evaluation procedure, testing, records, or report the district used as a
basis for the proposal or refusal; and

4. A description of any other factors which are relevant to the district's proposal or refusal.

Understandable Language
The notice shall be:

1 - Written in language understandable to the general public; and

2. Provided in the native language of the parent or other mode of communication used by the
parent, unless it is clearly not feasible to do so.

If the native language or other mode of communication of the parent is not a written language,
the district shall take steps to assure that:

1. The notice is translated orally or by other means to the parent in his or her native language or
other mode of communication;

2. The parent understands the content of the notice; and

3. There is written evidence that the requirements in this section have been
met.

Access to Educational Records

Parents are permitted to inspect and review education records collected, maintained or used for
purposes of evaluating, identifying, placing, or educating their student. Parents have the right to
reasonable requests for explanations and interpretations of the record.

Opportunity to Present Complaints

Parents may notify the school administration of complaints. Recommended procedures include
scheduling an ARD meeting to discuss the concern, meeting with the Special Education designee

to discuss alternatives or mediation. ]

Parents may notify Texas Education Agency at which point the TEA shall collect information,

respond to inquiry, act on complaints, assist in grievance matters, and engage in mediation in

response to requests from the school. Procedures include receiving and analyzing information

on file with TEA, responding to inquiries concerning special education services, taking

appropriate action on substantial complaints, engaging in mediation activities, and providing
information on the formal hearing procedures. _#
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CONTINGENCIES
Due Process Hearings

A hearing conducted in accordance with this section may be initiated in the following cases for
the purposes stated: -

1. The parent(s) of a student (or adult student) or the district may initiate a hearing to challenge
or to show (as the cause may be) the appropriateness of a proposal by the district to initiate or
change:

a. The identification of the student;
b. The evaluation of the student;
¢. The delivery of educational services to the student; or

d. The provision of special education and related services to the student pursuant to this
section.

2. The parent(s) of a student (or adult student) or the district may initiate a hearing to challenge
or to show (as the case may be) the appropriateness of the district's refusal of the parent(s) (or
the adult student's) request to initiate or change:

a. The identification of the student;
b. The evaluation of the student;
¢. The delivery of educational services to the student; or

d. The provision of special education or related services to the student pursuant to this
section.

3. The district may initiate a hearing to show that its evaluation of a student is appropriate if the
student's parent(s) (or the adult student) disagrees with the evaluation results.

4. A request by a student's pareni(s) (or an adult student) for a hearing pursuant to this section
shall:

a. Be in writing and specify the district;

b. Be mailed or provided directly to Office Of Superintendent of Public Instruction, Legal
Services.

¢. Explain the complaint of the parent(s) (or adult student) in general or specific terms.
5. A request by the school district for a hearing pursuant to this section shall:

a. Bein writing;

119
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CONTINGENCIES

b. Be mailed or provided directly to Office of Superintendent of Public Instruction. A copy
of such request, including required attachments, shall be transmitted to the student's
parent(s) (or adult student); -

¢. Have attached to such request a copy of the notice to parent(s) (or adult student) as
required by this section. If the hearing request by the district is in response to a request
for an independent educational evaluation, the district's written request for a hearing shall
have attached a copy of the written notice to the district required by this section.

The hearing shall be conducted by and at the expense of the Superintendent of Public Instruction
and shall inform parent(s) (or adult student) of their rights during the conduct of the hearing.

Appeals

A decision made in a hearing under this section is final, unless modified or overturned by a court
of law. Any party aggrieved by the findings and decision made in a hearing who does not have
the right to appeal under this section has the right to bring a civil action under Section 615 (e)(2)
of the Individuals with Disabilities Education Act. A civil action may be filed in either state or
federal court.

Attorney's Fees

The school shall inform parents that in any action or proceeding under of the Individuals with
Disabilities Education Act, courts may award parents reasonable attorney's fees under certain
circumstances.

Student Status

During the pendency of any administrative or judicial proceeding regarding a complaint initiated
under this section, unless the district and the parent(s) of the student {(or adult student) agree
otherwise, the student involved in the complaint shall remain in the educational placement he or
she was in at the time the complaint was made.

The student, with the consent of the parent(s) (or adult student), shall be placed in the regular
school program until the compiletion of all such proceedings if the complaint involves an
application for initial admission to the school.

AEP

During the pendency of a hearing regarding disciplinary exclusion due to bringing a firearm to
school, as defined in the U.S. Code, the student may receive services in an alternative
educational program for up to 45 calendar days, in accordance with an IEP.

Prior Notice

Written notice in accordance with this section shall be given by the school to the parent(s) of a
student a reasonable time before the district:

1. Proposes to initiate or change the identification, evaluation, or delivery of educational services
to a student or the IEP, including goals and objectives, or the provision of special education and
related services to the student; or ﬂé
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2. Refuses to initiate or change the identification, evaluation, or delivery of educational services
to a student or the IEP, including goals and objectives, or the provision of special education and
related services to the student. -

The notice of the Admission, Review, and Dismissal Committee meetings includes:

» Date, time and location of meeting.

» Meeting participants.

» Meeting purpose.

» ARD notice in the native language or other mode of communication of the parent.
Five days notice shall be given.
A meeting may be conducted without a parent in attendance if the parent declines to attend. In
such a case, the school will make a record of its attempts to arrange a mutually agreed upon time
and place. The record may contain such information as:

» Telephone calls made or attempted and the results of those calls.

» Copies of correspondence sent to the parents and any responses received.

» Records of visits made to the parent’s home or place of employment and the results of

those visits.

Evaluation and Eligibility

School procedures for implementing policy on evaluation, including determination of eligibility
are as follows:

Initial Evaluation - Preevaluation and Timelines

A written referral shall be completed when a student suspected of having a disabling condition is
brought to the attention of the Charter Superintendent or designee. A referral may be originated
by or transmitted through any source.

When the possibility of a student's need for special education and related services has been
brought to the attention of the Charter Superintendent or designee, the superintendent or
designee shall act on the referral within 25 school days by:

1. Recording the circumstances by date, origin and reason for concermn;

2. Providing the student's parent(s) written notice that the student has been referred because of a
suspected disabling condition and that the district will determine whether or not there is good
reason to believe that the student is a candidate for evaluation; and

3. Reviewing the referral, collecting and examining existing school, medical, and other records
in the possession of the district and making a determination that there is or is not good reason
that the student is a candidate for evaluation. This decision shall be in writing and set forth
the date and the name of the persons making the decision. The superintendent or designee
shall direct a written notice to the students parent(s) that complies with the notice
requirements of this section.
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Evaluation Procedures

In the event the decision is that there is good reason to believe that the student is a candidate for
evaluation, the school shall fully evaluate the student and arrive at a decision pursuant to this
section within: :

1. Thirty-five (35) school days (also referred to as the formal evaluation period) after the date
written consent for an evaluation has been provided by the parent(s) ; or

2. Thirty-five (35) school days (also referred to as the formal evaluation period) after the date
the refusal of parent(s) to grant consent has been overridden pursuant to a hearing (or appeal);
or

3. Such other time period as may be agreed to by the parent(s) and school authorities. The
school must specify the reasons for extending the timeline.

The school shall request the parent to sign consent form(s) for the mutual exchange of pertinent
information where such information is available between the school, other agencies, and/or
professionals.

Evaluation Data

The evaluation of a student shall be in all areas related to the suspected disability, including, if
appropriate, health, vision, hearing, social and emotional status, general intelligence, academic
performance, communicative status, and motor abilities. The evaluation procedures outlined in
federal eligibility criteria are to be considered minimal required procedures.

Evaluation Safeguards - Every student who is evaluated or reevaluated shall be evaluated
according to the procedures established in this section. Before any action is taken with respect to
the initial placement of a student with a disability in a program providing special education and
related services, a full and individual evaluation of the student's educational needs must be
conducted in accordance with the requirements of this section. The initial evaluation of a student
{except one with a suspected communication disorder) shall be made by the district
multidisciplinary team (i.e., a group of professionals) that is knowledgeable about the student
and the area(s) of suspected disability(ies). Each member of the team shall be licensed,
registered, credentialed, or certificated according to his or her professional standards in
accordance with the federal statutes and rules. In assessing or reassessing a student suspected of
having a specific learning disability, the school shall include on the multidisciplinary team at
least the following members:

1. The student's general education teacher.

2. At least one person qualified to conduct individual diagnostic examinations of students, such
as a school psychologist, speech and language pathologist, or remedial reading teacher.

No single test instrument or single procedure shall be the sole criterion for determining a
student’s eligibility or disabling condition and/or for determining the appropriate education
program for the student.

Evaluation materials, procedures, and instruments used for the purpose of evaluation and
placement shall be selected and administered so as not to be racially or culturally discriminatory.
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All tests and other evaluation materials shall have been validated for the specific purpose for
which they are used and shall accurately reflect whatever factors the tests purport to measure. If
properly validated tests are unavailable, the professional judgment of each member of the
multidisciplinary team shall determine eligibility for special education based on other evidence
. of the existence of a specific disability and need. This professional judgment shall be
documented in a written narrative.

All tests and other evaluation materials shall be administered by qualified personnel in
conformance with the instructions of their producer.

Evaluation materials, procedures, or instruments shall be provided and administered in a students
primary language or mode of communication, unless it is clearly not feasible to do so. Tests shall
be selected and administered so as to ensure that, when a test is administered to a student with
impaired sensory, manual, or speaking skills, the test results accurately reflect the student's
aptitude or achievement level or whatever other factors the test purports to measure, rather than
reflecting the students impaired sensory, manual, or speaking skills (except where those skills
are the factors the test purports to measure.)

Each individual actually completing an evaluation will complete and sign an evaluation report.
Information used to support the evaluation but which is not incorporated into the file (e.g.,
review of health records), shall be referenced as to date of record, location, and source person.
The summaries shall specify the procedures and instruments used, the results obtained, and the
apparent significance of findings as related to the student's mstructional program, including a
description of the specific factors which are interfering with the student's educational
performance and the recommendations for special education and related services, including the
need for an extended school year, needed to assist the student in benefiting from his or her
educational placement.

Written Report

Summary Analysis The student's evaluation team shall review and analyze the reports of
evaluation data and any other available data in each of the areas assessed. The conclusions,
recommendations, and the facts and/or reasons resulting in the eligibility decision shall:

1. Identify the disabling condition(s), if any, which cannot be accommodated by general
education, and requires the provision of special education services;

2. Reconcile any inconsistent or contradictory information and/or opinions evidenced in the
evaluation data, if any, supporting conclusion(s) with appropriate data;

3. Relate the apparent significance, as appropriate, of such factors as test measurement error or
cultural, environmental, economic, and behavior factors to the evaluation results.

Where specific test results obtained in any evaluation do not appear to the multidisciplinary team
to accurately reflect a students expected performance, the multidisciplinary team shall apply
professional judgment to determine eligibility for special education and related services. In such
event, the multidisciplinary team shall document in a written narrative the basis for such
determination, the instruments used, and the data used for a determination of eligibility.

4. Make recommendations to the individualized education program committee regarding ﬁ
placement, special education and related services needed (including the need, if appropriate, of i
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scheduling such services over a period of time that exceeds the districts regular school program),
service options, needs for specialized materials or equipment, instructional and curricular
practices and materials, student management strategies (i.e., reinforcement schedules) as
determined by the multidisciplinary teanto be significant to the student’s program.

5. Provide any necessary professional judgment(s) and the facts or reasons in support of the
judgment(s).

Each multidisciplinary team member shall certify in writing whether the summary analysis

- reflects his or her conclusion. If it does no: reflect his or her conclusion, the team member must
submit a separate statement presenting his or her conclusion(s) and the reasons. Parent may
attend any MDT meetings and receive a copy of any evaluation summary.

Eligibility Decision

The Charter Superintendent or designee shall record in writing the decision of special education
eligibility of a student brought to the school's attention. Whatever decision is made, the
information from the procedures for making the determination shall be filed in school records.
Within ten (10) school days of the decision that the student is not eligible for special education,
the parents or legal guardian of the student shall be informed in writing of the evaluation
findings in compliance with notice requirements of this section. If the decision is that the student
is disabled and eligible for special education, the school shall initiate and conduct a meeting to
develop an IEP and request the parent(s} to participate in the ARD conference.

Reevaluation

Each eligible special education student shall be reevaluated in accordance with the evaluation
procedures specified in this section by a multidisciplinary team as follows:

1. At a minimum, once every three years or more frequently if conditions warrant;
and

2. Upon request of the student's parent, teacher, or individualized education program
committee.

General Procedures

‘The multidisciplinary team shall determine whether further evaluation procedures are necessary
to confirm decisions. Members of the multidisciplinary team shall be governed by the generally
recognized professional practice standards of their respective disciplines. In making such
determination, the multidisciplinary team shall document in a written narrative the basis for such
determination, including any relevant data or evaluation procedures utilized. :

Notice Requirements

Thirty days prior to conducting the reevaluation, the district shall provide written notice to
parents. If parents request, the reevaluation notice may be provided immediately to start the
reevaluation process. Such notice for reevaluation shall include:
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1. The professional safeguard requirements provided in this section and also shall be issued in
compliance with the provisions of this section;

2. A statement that the parents have the right to submit to the multidisciplinary team any
information they deem important to the reevaluation. ’

Purposes
The purposes of reevaluation are to determine the following:

1. Whether the student is appropriately identified as disabled, requiring special education and
related services; and

2. Whether the program designed for the student is appropriate to meet the student's unique
needs and abilities.

Notice of Results - Report

Within ten (10) calendar days of completion of the reevaluation and based on the reevaluation
results, the Charter Superintendent or designee shall record in writing one or more of the
following decisions:

1. Whether the student is eligible for and in need of special education; or
2. Whether the program designed for the student is appropriate to the student's unique needs.

'The parent shall be notified of the above decision pursuant to the notice requirements of this
section. When a determination is made that the program is inappropriate, an individualized
education program committee meeting shall be convened. When special education services are to
be discontinued, notice shall be give to the parent(s) pursuant to this section.

DEVELOPMENT OF IEP AND DELIVERY OF SERVICE

IEP to be in Effect - Each year the district shall have in effect the individualized education
program for every student with a disability, including those in private schools, who are receiving
special education and related services from the district. An individualized education program
must:

1. Be in effect before special education and related servicc‘s are provided to a student; and
| 2. Be implemented as soon as possible following the meetings under this section.
ARD Meetings:
A meeting shall be held thirty (30) calendar days after the date upon which a students evaludtion
is completed (and the student is determined to be eligible) for the purpose of developing the

student's individualized education program. The district shall initiate and conduct the meeting 751
and shall include the following:
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1. A representative of the school other than the students teacher who is knowledgeable and
qualified to provide or supervise the provision of special education and related services;

2. The student's regular classroom teacher or special education teacher or therapist; provided
either the representative of the school or the teacher or therapist is knowledgeable and

qualified in the area of the students suspected disability; -

3. Other individuals at the discretion of the district or the parent or the adult
student;

4. Agency staff will be invited when transition services are being discussed;

5. A Multidisciplinary Team member.

Parent Participation

The school shall take steps to assure (in the case of nonadult students) that one or both parents of
the student with disabilities are present at each meeting or are afforded the opportunity to
participate, including:

1. Notifying the parent(s) of the meeting early enough to assure his or her participation; and

2. Scheduling the meeting at a mutually agreed upon place and time.

The notice to the parent(s) shall include the purpose, time, location of the meeting and who will
be in attendance. If the purpose is transition, the parent will be notified that the purpose of the
meeting is to discuss transition and that the student is invited, and identify any other agencies

that will be invited.

If a parent cannot attend, the district may use other methods to assure participation, including
individual or conference telephone calls.

The school shall invite the student's general education teachers to the IEP meeting.

A meeting may be conducted (in the case of a nonadult student) without a parent in attendance if
the parents decline to attend. In such a case the district shall make a record of its attempts to
arrange a mutually agreed upon time and place. The record may contain such information as:

1. Records of telephone calls made or attempted and the results of those calls;

2. Copies of correspondence sent to the parents and any responses received; and

3. Records of visits made to the parent's home or place of employment and the results of those
ViSits.

The school shall take action as necessary to assure that the parent (or adult student) understands *© 7 7 3
the proceedings at a meeting, including a.rrangmg for an interpreter for parents (or adult studcnts)
who are deaf or whose native language is other than English.
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The school shall document the parent(s) and other JEP participants' present at the IEP meeting.

Meetings consistent with this section shall be conducted by the school at least once a year for the
purpose of reviewing and revising as necessary each student’s individualized education program.

IEP Content

Each student's individualized education program, a written statement made in accordance with
the requirements of this section, shall be developed on the basis of evaluation and parent input,
where it is provided, and shall include:

1. A statement of the student's present levels of educational performance;

2. A statement of specific annual goals including short-termed instructional objectives which
are stated in terms that provide for measurement of progress, expected levels of performance,
and the schedules for their accomplishments;

3. A statement of the specific special education and related services to be provided to the
student based upon the individual needs of the student, as determined through the evaluation
process, and the extent to which the student will be able to participate in the regular education
program, including physical education. If modifications (supplementary aids and services) to
the general education program are necessary to ensure participation in that program, those
modifications must be described. If the student is unable to participate in the regular physical
education program, a description of the specially designed physical education to be provided
to the student shall be included; If the TEP team determines that services are not needed in
one or more of the areas specified in federal regulations, the IEP must include a statement to
that effect and the basis upon which the determination is made;

4. The projected dates for initiation of services and the anticipated duration of the services,
including minutes per week, and the need for extended services for the school year over
which such services shall be provided. In the event the individualized education program is
the first in the district for such student and the multidisciplinary team has not made a
determination as to the need for an extended school year for such student, the individualized
education program team shall make its recommendation on the length of the school year over
which such services shall be provided prior to the conclusion of the regular 180 school days;
and

5. Appropriate objective criteria and evaluation procedures and schedules for determining, on at
least an annual basis, whether the short-term instructional objectives are being met.

6. Aversive therapy, if applicable, should reference the positive interventions attempted by the
district prior to the use of aversive therapy.

Nothing in this section relieves any participating public agency, incinding a state vocational
rehabilitation public agency, of the responsibility to provide or pay for any transition service that
the public agency would otherwise provide to students with disabilities who meet the eligibility
criteria of that public agency.

»

The district shall provide the parent a copy of the individualized education program. e
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The district must provide special education and related services to a student with a disability in
accordance with an IEP.

Least Restrictive Environment (LRE) The placement and provision of services to each student
with disabilities shall be in his or her LRE as follows:

Each student with disabilities shall be placed:

1. In the general educational environment with students without disabilities to the maximum
extent appropriate to his or her needs, unless it can be demonstrated by the district that the
nature or severity of the student's disability is such that his or her education in regular classes
with the use of supplementary aids and services cannot be achieved satlsfac:tonly, and

2. In the school in which he or she would attend if not disabled, unless his or her individualized
education program requires some other arrangement. If some other arrangement is required,
the student shall be placed in the appropriate educational program that is as close to the
student's home as is reasonably possible.

Nonacademic and Extracurricular Services

Each student with disabilities shall be provided nonacademic and extracurricular services and
activittes conducted by the district to the maximum extent appropriate to the needs of the
student.

Nonacademic and extracurricular services and activities may also include counseling services,
athletics, transportation, health services, recreational activities, special interest groups or clubs
sponsored by the district, and referrals to agencies that provide assistance to 1nd1v1duals with
disabilities.

Continuum of Alternative Placements
A continuum of alternative placement options shall be made available as is necessary to meet the
needs of the school'’s students with disabilities for special education and related services, as

defined in the IEP.

Specially designed instruction shall be provided as follows:.

. General classroom by certificated special education personnel or general
certificated teachers and/or classified staff under the direct supervision of the general
certificated teacher.
2. 2. Special classrooms/other environments by certificated special education
personnel or classified instructional staff under the direct supervision of
certificated special education personnel.
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If specially designed instruction is not provided directly by certificated special education
personnel, it must be designed, monitored, and evaluated by such personnel on the basis
of a written plan which is evaluated at least monthly.

Placement Considerations and Annual Review

The placement of each student with disabilities shall be determined at least annually at a
meeting conducted pursuant to this seciion.

The selection of the appropriate placement option or options for each student with

disabilities shall be based upon:

1. Information drawn from a variety of sources, including aptitude and achievement
tests, teacher recommendations, parental input, physical condition, social and cultural
background, and adaptive behavior:

2. The student's individualized education program;
3. The least restrictive environment requirements;

4. The option or combination of options that provides a reasonably high probability of
assisting the student to attain his or her annual goals; and '

5. A consideration of any potential harmful effect on student or on the quality of services
which he or she needs.

Initial Placement.

The district shall provide written notice of a student’s proposed initial special education
placement, or of the district's inability or refusal to make a special education placement,
at the initial meeting or within ten (10) calendar days after the initial meeting provided

for in this section. The notice shall comply with the notice requirements of this section.

The written consent of parent(s) (or adult student) shall be requested if special education
placement is proposed.

The student's proposed special education placement shall commence when either:
1. Written consent has been given by the parent(s) (or the adult student); or
2. The refusal of a student's parent(s) (or adult student) to grant consent has been

overridden by the district pursuant to a hearing (or appeal) conducted in accordance
with this section.
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Home/Hospital Instruction

Home or hospital instruction shall be provided to students who are unable to attend
school for an estimated period of four (4) weeks or more because of physical disability or
iliness. The parent(s) of a student (or the adult student) shall request the services and
provide a written statement to the district from a qualified medical practitioner that states
the student will not be able to attend school for an estimated period of at least four (4)
weeks.

Home/hospital instructional services shall not be used for initial or ongoing placement of
otherwise eligible special education students. It shall be limited to placement as is
deemed necessary to provide temporary intervention as a result of a physical disability or
illness.

Contractual Services

The school shall contract with nonpublic and public school agencies for special education
and related services for students with disabilities when the district establishes that it
cannot provide an appropriate education for the student with a disability within the
school or another district.

1. The district shall not either place a student in a nonpublic or public school agency or
award a contract to a nonpublic or public school agency until the nonpublic or public
school agency has been approved by the State Board of Education.

If a student with a disability has a free appropriate public education available and the
parents choose to place the student in a private school or facility, the district is not
required by this section to pay for the students education at the private school or facility.

TRANSITIONAL PLANNING

Kindergarten Services

The school shall provide for the smooth transition of children participating in the early

intervention program under Part H of IDEA who are eligible for participation in

preschool programs under Part B of IDEA.

The school kindergarten services procedures include:

1. Families will be included in the development of transitional plans.

2. The school, the public agency in which the child is being served, and the family will
be notified of the need for transitional planning.

3. With the approval of the family, a conference between the public agency, family, and
school will be conducted to arrange for smooth transition. |

4. The conference shall occur at least 90 days before such child is eligible for the
kindergarten program.

5. The meeting will include reviewing each child’s program options and establishing a
transition plan.

6. If the child participates in the school’s program under Part B of IDEA, an IEP will be
developed. The school will provide the family with information on eligibility and
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evaluation requirements under Part B of IDEA, including the parent s.and school’s
rights regarding procedural safeguards.

CERTIFIED PERSONNEL

All special education personnel shall be certified, endorsed, or licensed in the area of
assignment. If a staff member does not have the skills and knowledge needed for the
assignment, the school shall make provisions for the person to acquire the necessary
skills and knowledge.

Special education personnel may be employed on a full-time or part-time basis.
Persons assigned to provide speech therapy instructional services must hold or be
supervised by a state licensed speech/language pathologist.

Persons assessing children must be a state certified diagnostician.

Teachers certified in deaf and hearing impaired shall be available to students who are
deaf or hearing impaired through a cooperative arrangement with other programs.

LONG TERM SUSPENSION OR EXPULSION

Students in special education are not to be improperly excluded from school for
disciplinary reasons. In order to accomplish this, the district shall comply with the
following procedures:

1. Prior to the disciplinary action which constitutes a significant change of placement in a
special education student's educational placement, a multidisciplinary team will
determine whether the misconduct for which the student is being excluded from school is
a manifestation of the disability and/or due to an inappropriate

placement.

2. If the misconduct is a manifestation of the disability and/or due to an inappropriate
placement, the proposed disciplinary action, resulting in a significant change of
placement, may not be implemented. Instead, the district must convene an IEP meeting
for the purposes of developing an appropriate program. The school has a continuing
responsibility to provide special education to the student.

3. If the misconduct is neither a manifestation of the disability nor due to an inappropriate
placement, the proposed disciplinary action may be implemented. The school must
provide a special educational program for the student during the long-term suspension or
expulsion.

4. The school must provide the parent(s) with written notice regarding the
multidisciplinary team decision as to whether the misconduct for which the student is
being excluded from school is a manifestation of the disability or due to an inappropriate
placement.
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In determining whether misconduct is a manifestation of the disability, the -
multidisciplinary team shall base decisions on evaluation data related to behavior and
must be recent enough to afford an understanding of the student's current behavior. A
team may not make a determination that misconduct is or is not a manifestation of the
disability on the basis of a student's special education eligibility category. Determination
by the multidisciplinary team shall document in a written narrative the basis for such
determination, including any relevant data or evaluation procedures utilized. The school
must provide the parents with written notice regarding the multidisciplinary team '
decision.

A significant change in placement means any suspension, in or out of school, or
expulsion for disciplinary reasons which excludes a special education student from
school for more than ten (10) consecutive school days in a school year or a series of
suspensions that are each of ten (10) days or fewer which create a pattern of exclusion.
Patterns of exclusion are determined on an individual basis by a multidisciplinary team,
consisting of length of suspension, proximity of suspension to each other, and amount of
time the student is excluded. The muitidisciplinary team will document this in a written
narrative and provide written notice regarding their decision.

A special education student who poses an immediate and continuing danger to the
student, other students, or school personnel or an immediate and continuing threat of
substantial disruption may be expelled pursuant to WAC 180-40-295. Prior to an
exclusion exceeding ten (10) school days, the district must complete the procedures
defined in this section. A parent(s) (or adult student) may request a hearing. During the
pendency of the hearing, unless the parent(s) of the student (or adult student) agree to an
alternative placement, the student involved in the complaint shall return to the
educational placement he or she was in at the time of the expulsion. The district may
obtain a court order (a temporary restraining order or injunction) during pendency of a
hearing to extend the exclusion from school for a dangerous student beyond ten (10)
school days or to place the student in an alternative setting. An alternative educational
program must be provided during any exclusion.

A student with a disability who brings a firearm as defined in Section 921 of Title 18 of
the U.S. Code to school may be placed in an interim alternative educational placement for
up to 45 calendar days. The placement must be developed in accordance with an
individualized educational program meeting.

Prior to the expiration of the interim alternative educational placement, the district will
complete the procedures defined in state special education regulations. In the event of
disagreement, the parent(s) (or adult student) may request a hearing. During the pendency
of the hearing, the student must remain in the interim alternative educational placement.
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UNIVERSITY OF HOUSTON CHARTER SCHOOL OF TECHNOLOGY

SPECIAL EDUCATION
Education of Students with Disabilities

The University of Houston Charter School of Technology (UHCST) vision is that every
learner will benefit from a constructivist education. This education will provide students
with the skiils, knowledge and attitudes to communicate, cooperate, solve problems,
and contribute to the communities. Tc achieve this vision, UHCST will identify ail
students with disabilities, assess their leamning needs, and provide appropriate special
education and related services. UHCST will compiy with federal requirements to
implement the Individuals with Disabilities Education Act and federal regulations to
provide a free appropriate education and respect the confidentiality of all personally
identifiable information. The Superintendent or designee is directed to develop specific
procedures, consistent with federal reguiations to implement this policy. The

~ procedures shall address the evaluation, eligibility and reevaluation of students, the

development of an individualized education program (IEP) for each qualified student
and the delivery of services to address the IEP, safeguards for student rights,
qualifications of staff, personnel development, and administration and evaluation of the
special education program.

Free Appropriate Public Education (FAPE)

The school shall provide all eligible students with disabilities ages five (5) through
twenty one (21) with a free appropriate public education which consists of special
education and related services which are defined as the foliowing:

1. Provided at pubiic expense, under the direct supervision and direction of the school;
2. In compliance with the standards of the federal mandates;

3. To include elementary educational opportunities;

4. In accordance with an individualized education program.

Special Education and related services may extend beyond the traditional 180 day
school year, -

LEGAL REFERENCES:

Family Rights and Privacy Act of 1974

Individuals with Disabilities Education Act (IDEA-B) Federal Regulations (34CFR76,
34CFR99, 34CFR1 04, 34CFR300)
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SPECIAL EDUCATION PROCEDURES '

Education of Students with Disabilities

The goal of the University of Houston Charter School of Technology (UHCST) is to identify all
children with disabilities, accurately assess their learning needs, and provide appropriate
special education and related services while using resources eftectively and efficiently. The
UHCST will comply with federal requirements (recognizing that ADA and Section 504 are
generic to the basic education program) and will work with parents as integral members of the
individualized educational planning team. The following procedures are intended to help
achieve that goal:

Free Appropriate Public Education

1. A student's placement and educational program shall be developed and considered to be
appropriate when. they include special education and related services which are specifically
designed to assist the student in benefiting from specially designed instructions.

2. Special education faéi!ities, services and activities shall be assigned which are of a quality
comparable to programs provided for non-disabled students.

3. Students with disabilities shail be provided transportation commensurate with that provided
to other students in the district except that additional services shall be provided when the
disability requires such consideration.

4. An equal educational opportunity shall be provided to all students with disabilities, including
access to services in regular education and extended school year services where deemed
appropriate in order for the student to benefit from special education.

The special education designee shall be responsible for monitoring the implementation of the
school's policies and procedures.

Confidentiality of Records

The special education designee is responsible for maintaining confidentiality of all student
records pertaining to special education. In addition, the superintendent is designated as
custodian of all student records that are maintained in the UHCST office. In order to maintain
the confidentiality of records without impeding the rights of parents and needs of staff, the
following procedures shall be in effect. Parents shall be advised of their rights pertaining to
student records at least once annually.

1. The parents of a child with a disability, in accordance with the confidentiality of information
procedures in this section, shall be afforded an opportunity to inspect and review all
educational records with respect to: (a) the identification, evaluation, and educational
placement of the student; and (b) the provision of free appropriate pubhc education to the
student.

2. The school shall permit parents of students with disabilities {or adult student) to inspect and
review during school business hours any education records relating to their child or ward
which are collected, maintained, or used by the district under this section. The school shall
comply with a request promptly and in no case more than 45 calendar days after the request
has been made. .
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3. The right to inspect and review education records under this section includes: (a) the right to
a response from the school to reasonable requests for explanations and interpretations of
the records, (b) the right to request that the school district provide copies of the records
containing the information if failure to provide those copies would effectively prevent the
parent from exercising the right to inspect and review the records, and (c) the right to have a
representative of the parent inspect and review the records.

4. The school presumes that a parent has authority to inspect and review records relating to
his or her child or ward uniess the district has been advised that the parent does not have
the authority under applicable federal law governing such matters as guardianship,
separation and divorce.

5. The school shall keep a record of parties obtaining access to education records
collected, maintained, and used under this section (except access by parents and
authorized empioyees of the school) including the name of the party, the date access
was given, and the purpose for which the party is authorized to use the records.

6. If any education record includes information on more than one student, the parent(s) of
those students shall have the right to inspect and review only the information relating to
their child or ward or to be informed of that specific information.

7. The school shall provide parents on request a list of the types and locations of education
records collected, maintained, or used by the school. Intake assessments and annual
final reports to parents are stored in the school office file cabinets. Special education
folders are locked in the school office file cabinet. Test scores and attendance records
are included in the child's permanent folder in the school office file cabinet. Teachers
maintain files of student performance in the classroom file cabinet.

8. The school may charge a fee for copies of records which are made for parents under this
section if the fee does not effectively prevent the parents from exercising their right to
inspect and review those records.

9. A parent of a student with a disability who believes that information in education records
collected, maintained or used under this section is inaccurate or misleading or violates the
privacy or other rights of the student may request the school amend the information. The
school shall decide whether to amend the information in accordance with the request within
a reasonable period of time after the receipt of the request. if the school decides to refuse to
amend the information in accordance with the request it shall inform the parent of the right
to a hearing. The school, on request, shall provide the parent an opportunity for a hearing to
challenge information in education records to insure that it is not inaccurate, misleading, or
otherwise in violation of the privacy or other rights of the student. If, as a result of the
hearing, the school decides that the information is inaccurate, misleading, or otherwise in
violation of the privacy or other rights of the student, it shall amend the information
accordingly and so inform the parent in writing. if, as a result of the hearing, the school
decides that the information is not inaccurate, misleading, or otherwise in violation of the
privacy or other rights of the student, it shall inform the parent(s) of the right to place in the
records it maintains on the student a statement commenting on the information or setting
forth any reasons for disagreeing with the decision of the school. Any explanation placed in
the records of the student pursuant to this section shall:

a. Be maintained by the school as part of the records of the student as long as the
record or contested portion is maintained; and )
b. Also be disclosed to any party to whom the records of the student (or the o %
contested portion) are disclosed. _ ' '
¥ 156 543
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10. A hearing to challenge information in education records shall be conducted according to
procedures which include the following elements: .

. The hearing shall be held within 30 dﬂays after the schooi receives the request and sooner if ;
- all information is available at an earlier date: _

. The parent shall be given notice of the date, place, and time reasonably in advance of the
hearing;

. The hearing may be conducted by any party, including an official of the school who does not
have a direct interest in the outcome of the hearing;

. The parent shall be afforded a full and fair opportunity to present evidence relevant to the
issues raised and may be assisted or represented by individuals of his or her choice at his
or her own expense, including an attorney;

. The school shall provide a written decision to the parent within a reasonable period of time
after the conclusion of the hearing; and

The decision of the school shall be based solely upon the evidence presented at the hearing
and include a summary of the evidence and the reasons for the decision.

11. Consent of the parent shall be abtained before personally identifiable information is:

(b) disclosed to anyone other than officials of participating agencies collecting or using the

information under this section, or

(c) used for any purpose other than meeting a requirement imposed by this section. No school
district shall release information from education records to participating agencies without the
consent of a parent except in those cases in which a release of information without consent
is permitted by the rules that implement the Family Rights and Privacy Act (FERPA). if a
parent refuses to provide consent under this section, the school will use the Superintendent
of Public Instruction due process hearing procedures to obtain consent.

12. The school shall protect the confidentiality of personally identifiable information at the

collection, storage, disclosure, and destruction stages.

13. The principal will identify in writing the employees who have access to personally identifiable

information. The special education designee will provide training on an annuat basis to those
staff members collecting or using personally identifiable information regarding school
policies and procedures.

" 14. The school shall maintain, for public inspection, a current listing of the names and positions

of those employees within the district who have access to personally identifiable information.

15. The school shall inform parents when personally identifiable information collected,

maintained, or used is no longer needed to provide educational services to the student and
is being destroyed.

16. Whenever a student is eighteen years of age and is no longer dependent or is attending an
institution of post-secondary education, the permission or consent required of, and the rights
accorded to the student’s parent under this policy shall only be required of and accorded to
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17. The principal will oversee the school's adherence to confidentiality policies.
18. Disciplinary information will be treated as confidentiai information.
IDENTIFICATION, EVALUATION, ELIGIBILITY, AND REEVALUATION

Childfind procedures will have as their purpose the locating, identifying, and evaluating of all
resident students, in accordance with applicable record keeping requirements from
preevaluation through decisions regarding eligibility. Procedures will address the age range
from birth through 21; all severities and ccaditions of disability will be included; activities will
include all public and private agencies and institutions, and will be ongoing; and include
students currently enrolled in the public school and those not enrolled.

Child Find posters will be posted in the school office. Child Find pamphlets from Region iV
Educational Service Center will be avaitable with school brochures for prospective parents in
the school office and will be sent home with students each year.

Upon enroliment, students are screened by certified special education consultants. Students’
ages and abiiities determine the instruments administered. Kindergarten and first grade
students are given the Test of Early Reading ability (TERA-2), the Test of Early Math Ability
{TEMA-2), and the Brigance Diagnostic Inventory of Early Development. Second and third
grade students are given the Woodcock-Johnson achievemnent Batiery-Revised and the
Diagnostic Achievement Test (DAB-2). The school information sheet includes the statement
‘provides special education services to qualifying students.”

Teachers review the screening results with the consultants. Teachers and the principal
observe students’ classroom performance. Teachers contact parents at the family school
events and have a minimum of two annual conferences with parents. Should consultants, staff,
or parents have concerns and request assessment, the referral process is initiated.

Evaluation and Eligibility

School procedures for implementing policy on evaluation, inciuding determination of eligibility
are as follows:

Preevaluation and Timelines

A written referral shall be completed when a student suspected of having a disabling condition
is brought to the attention of the Charter Superintendent or designee. A referral may be
originated by or transmitted through any source.

When the possibility of a student's need for special education and related services has been
brought to the attention of the Charter Superintendent or designee, the superintendent or
designee shall act on the referral within 25 school days by:

1. Recording the circumstances by date, origin and reason for concern;

2. Providing the student's parent(s) written notice that the student has been referred because
of a suspected disabling condition and that the district will determine whether or not there is
good reason to believe that the student is a candidate for evaluation; and

3. Reviewing the referral, collecting and examining existing school, medical, and other records
in the possession of the district and making a determination that there is or is not good
reason that the student is a candidate for evaluation. This decision shall be in writing and
set forth the date and the name of the persons making the decision. The superintendent or
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designee shall direct a written notice to the students parent(s) that complies with the notice
requirements of this section.

In the event the decision is that there is good reason to believe that the student is a candidate
for evaluation, the school shall fully evaluate the student and arrive at a decision pursuant to
this section within:

1. Thirty-five (35) school days (also referred to as the formal evaluation period) after the date
written consent for an evaluation has been provided by the pareni(s} ; or

2. Thirty-five (35} school days (also referrad to as the formal evaluation period) after the date
the refusal of parent(s) to grant consent has been overridden pursuant to a hearing (or
appeal); or

3. Such other time period as may be agreed to by the parent(s) and school authorities. The
school must specify the reasons for extending the timeline.

The school shall request the parent to sign consent form(s) for the mutual exchange of
pertinent information where such information is available between the school, other agencies,
and/or professionals.

Areas of Evaluation The evaluaticn of a student shall be in all areas related to the suspected
disability, including, if appropriate, health, vision, hearing, sociai and erotional status, general
intelligence, academic performance, communicative status, and motor abilities. The evalyation
procedures outlined in federal eligibility criteria are to be considered minimal required
procedures.

Evaluation Safeguards - Every student who is evaluated or reevaluated shail be evaluated
according to the procedures established in this section. Before any action is taken with respect
to the initial placement of a student with a disability in a program providing special education
and related services, a full and individual evaluation of the student's educational needs must be
conducted in accordance with the requirements of this section. The initial evaluation of a
student (except one with a suspected communication disorder) shall be made by the district
multidisciplinary team (i.e., a group of professionals) that is knowledgeable about the student
and the area(s) of suspected disability(ies). Each member of the team shall be licensed,
registered, credentialed, or certificated according to his or her professional standards in
accordance with the federal statutes and rules. In assessing or reassessing a student
suspected of having a specific learning disability, the school shall include on the
multidisciplinary team at least the following members:

1. The student's general education teacher; or, , for a child of less than school age, an
individual qualified to teach a child at his or her age.

2. At least one person qualified to conduct individual diagnostic examinations of students, such
as a school psychologist, speech and language pathologist, or remedial reading teacher.

No single test instrument or single procedure shali be the sole criterion for determining a
student's eligibility or disabling condition and/or for determining the appropriate education
program for the student.

Evaluation materials, procedures, and instruments used for the purpose of evaluation and
placement shall be selected and administered so as not to be racially or culturally

discriminatory. . A€
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All tests and other evaluation materials shall have been validated for the specific purpose for
which they are used and shall accurately reflect whatever factors the tests purport to measure.
If properly validated tests are unavailable, the professional judgment of each-member of the
multidisciplinary team shall determine eligibility for special education based on other evidence
of the existence of a specific disability and need. This professional judgment shall be
documented in a written narrative,

All tests and other evaluation materials shall be administered by qualified personne! in
conformance with the instructions of their producer.

Evaluation materials, procedures, or instruments shall be provided and administered in a
students primary language or mode of communication, unless it is clearly not feasibie to do so.
Tests shall be selected and administered so as to ensure that, when a test is administered to a
student with impaired sensory, manual, or speaking skills, the test results accurately reflect the
student's aptitude or achievement level or whatever other factors the test purports to measure,
rather than reflecting the students impaired sensory, manual, or speaking skills (except where
those skills are the factors the test purports to measure.)

Each individual actually completing an evaluation will complete and sign an evaluation report.
Information used to support the evaluation but which is not incorporated into the file (e.g.,
review of heaith records}, shall be referenced as to date of record, location, and source person.
The summaries shall specify the procedures and instruments used, the results obtained, and
the apparent significance of findings as related to the student's instructional program, including
a description of the specific factors which are interfering with the student's educational
performance and the recommendations for special education and related services, including
the need for an extended school year, needed to assist the student in benefiting from his or her
educational placement.

Summary Analysis The student's evaluation team shall review and analyze the reports of
evaluation data and any other available data in each of the areas assessed. The conclusions,
recommendations, and the facts and/or reasons resulting in the eligibility decision shall;

1. ldentify the disabling condition(s), if any, which cannot be accommodated by general
education, and requires the provision of special education services;

2. Reconcile any inconsistent or contradictory information and/or opinions evidenced in the
evaluation data, if any, supporting conclusion(s) with appropriate data;

3. Relate the apparent significance, as appropriate, of such factors as test measurement error
or cultural, environmental, economic, and behavior factors to the evaluation results.

Where specific test results obtained in any evaluation do not appear to the multidisciplinary
team to accurately reflect a students expected performance, the multidisciplinary team shall
apply professional judgment to determine eligibility for special education and retated services.
In such event, the multidisciplinary team shall document in a written narrative the basis for such
determination, the instruments used, and the data used for a determination of eligibility.

4. Make recommendations to the individualized education program committee regarding
placement, special education and related services needed (including the need, if appropriate, of
scheduling such services over a period of time that exceeds the districts regular school
program), service options, needs for specialized materials or equipment, instructional and
curricular practices and materials, student management strategies (i.e., reinforcement
schedules) as determined by the muitidiscipiinary team to be significant to the student's

program. : #
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5. Provide any necessary professional judgment(s) and the facts or reasons in support of the
judgment(s). : -

Each multidiscipfinary team member shall certify in writing whether the summary analysis
reflects his or her conclusion. if it does nat reflect his or her conclusion, the team member must
submit a separate statement presenting his or her conclusion(s) and the reasons. Parent may
attend any MDT meetings and receive a copy of any evaluation summary,

Independent Educational Evaluation

The parent(s) of a student (or the adult student) referred for special education and related
services and assessed, or any disabled student eligible for special education and related
services who is reevaluated, has the right to obtain an independent educational evaiuation,
subject to this section.

The school shall provide to the parent(s) on request, information about where an independent
educational evaluation may be obtained.

A parent has the right to an independent educational evaluation at public expense if the parent
disagrees with the evaluation results obtained by the school, as follows:

1. The parent(s) should provide a written or verbal notice to the charter superintendent or
designee which:

a. Indicates that the parent disagrees with the districts evaluation; and
b. Requests an independent educational evaluation at public expense.

2. The school will not deny payment for an independent educational evaluation solely because
the parent did not provide prior notification of his or her intent to seek an independent
educational evaluation at public expense.

The school shall have the opportunity to initiate and conduct a hearing pursuant to this section
to show that its evaluation is appropriate. In this event, the school shall provide the parent(s)
written notice within 15 days of the election to initiate a hearing.

If the final decision of a due proceés hearing is that the school's evaluation is appropriate, the
parent still has the right to an independent educational evaluation, but not at public expense.

If the school elects not to hold a due process hearing or is not upheld by the final decision of
the due process hearing, the parent's request for an independent evaluation shall be provided
at public expense in accordance with the same criteria which the school uses when it initiates
an evaluation including, but not limited to, the location of the evaluation and the gualifications of
the examiner.

if the parent obtains an independent educational evaluation at private expense, the results of
the evaluation:

1. Shall be considered by the school and documented in any decision made with respect to the
provision of special education and related services to the student; and

2. May be presented as evidence at such hearings regarding that student as may bhe .
conducted. g
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It & hearing officer requests an independent educational evaluation as part of a hearing, the
cost of the evaluation shall be at public expense.

Eligibility Decision

The Charter Superintendent or designee shall record in writing the decision of special education
eligibility of a student brought to the school's attention. Whatever decision is made, the
information from the procedures for making the determination shall be filed in school records.
Within ten (10) school days of the decisicn that the student is not eligible for special education,
the parents or legal guardian of the student shall be informed in writing of the evaluation
findings in compliance with notice requirements of this section. If the decision is that the
student is disabled and eligible for special education, the school shall initiate and conduct a
meeting to develop an IEP and request the parent(s) to participate in the ARD conference.

REEVALUATION
General Requirements

Each eligible special education student shall be reevaluated in accordance with the evaiuation
procedures specified in this section by a multidisciplinary team as follows:

1. At a minimum, once every three years or more frequently if conditions warrant;
and

2. Upon request of the student's parent, teacher, or individualized education program
committee.

General Procedures

The multidiscipiinary team shall determine whether further evaluation procedures are necessary
to confirm decisions. Members of the multidisciplinary team shall be governed by the generally
recognized professional practice standards of their respective disciplines. In making such
determination, the muttidisciplinary team shall document in a written narrative the basis for such
determination, including any refevant data or evaluation procedures utilized.

Notice Requirements

Thirty days prior to conducting the reevaluation, the district shail provide written notice to
parents. If parents request, the reevaluation notice may be provided immediately to start the
reevaluation process. Such notice for reevaluation shall include:

1. The professional safeguard requirements provided in this section and also shall be issued in
compliance with the provisions of this section;

2. A statement that the parents have the right to submit to the multidisciplinary team any
information they deem important to the reevaluation.
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Purposes
The purposes of reevaluation are to determine the following:

1. Whether the student is appropriately identified as disabled, requiring special education and
related services; and

2. Whether the program designed for the student is appropriate to meet the student's unique
needs and abilities.

Notice of Results

Within ten (10) calendar days of completion of the reevaluation and based on the reevaluation
results, the Charter Superintendent or designee shall record in writing one or more of the
following decisions:

1. Whether the student is eligible for and in need of special education; or
2. Whether the program designed for the student is appropriate to the student's unique needs.

The parent shall be notified of the above decision pursuant to the notice requirements of this
section. When a determination is made that the program is inappropriate, an individualized
education program committee meeting shall be convened. When special education services are
to be discontinued, notice shall be give to the parent(s) pursuant to this section.

DEVELOPMENT OF |EP AND DELIVERY OF SERVICE

IEP to be in Eifect - Each year the district shall have in effect the individualized education
program for every student with a disability, including those in private schools, who are receiving
special education and related services from the district. An individualized education program
must;

1. Be in effect before special education and related services are provided to a student; and

2. Be implemented as soon as possible following the meetings under this section.

ARD Meetings:

A meeting shall be held thirty (30) calendar days after the date upon which a students
evaluation is completed (and the student is determined to be eligible) for the purpose of

developing the student's individualized education program. The district shall initiate and conduct
the meeting and shall include the following:

1. A representative of the school other than the students teacher who is knowledgeable and
qualified to provide or supervise the provision of special education and reiated services;

2. The student's regular classroom teacher or special education teacher or therapist; provided
either the representative of the school or the teacher or therapist is knowledgeable and
qualified in the area of the students suspected disability,

3. Other individuals at the discretion of the district or the parent or the adult
student;

4. Agency staff will be invited when transition services are being discussed;

3
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5. A Multidisciplinary Team member.

The school shall take steps to assure (in the case of nonadult students) that one or both
parents of the student with disabilities are present at each meeting or are afforded the
opportunity {o participate, including:

1. Notifying the parent(s} of the meeting early enough to assure his or her participation; and
2. Scheduling the meeting at a mutually agreed upon place and time.

The notice to the parent(s) shall include the purpose, time, location of the meeting and who will
be in attendance. If the purpose is transition, the parent will be notified that the purpose of the
meeting is to discuss transition and that the student is invited, and identify any other agencies
that will be invited.

If a parent cannot attend, the district may use other methods to assure participation, including
individual or conference telephone calls.

The school shali invite the student's general education teachers to the IEP meeting.

A meeting may be conducted (in the case of a nonadult student) without a parent in attendance
if the parents decline to attend. In such a case the district shail make a record of its attempts to
arrange a mutuaily agreed upon time and place. The record may contain such information as:
1. Records of telephone calls made or attempted and the results of those calls;

2. Copies of correspondence sent to the parents and any responses received; and

3. Records of visits made to the parent's home or place of employment and the results of
those visits.

The school shall take action as necessary to assure that the parent (or adult student)
understands the proceedings at a meeting, including arranging for an interpreter for parents (or
adult students) who are deaf or whose native language is other than English.

The school shall document the parent(s) and other |IEP participants' present at the IEP meeting.

Meetings consistent with this section shall be conducted by the school at least once a year for
the purpose of reviewing and revising as necessary each student's individualized education
program. )

iEP Content

Each student's individualized education program, a written statement made in accordance with
the requirements of this section, shall be developed on the basis of evaluation and parent input,
where it is provided, and shall include:

1. A statement of the student's present levels of educational performance;

2. A statement of specific annual goaIsAinciuding short-termed instructional objectives which
are stated in terms that provide for measurement of progress, expected levels of
performance, and the schedules for their accomplishments, ﬂ‘
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3. A statement of the specific special education and related services to be provided to the
student based upon the individual needs of the student, as determined through the
evaluation process, and the extent to which the student will be able to participate in the
regular education program, including physical education. If modifications (supplementary
aids and services) to the general education nrogram are necessary to ensure participation in
that program, those modifications must be described. If the student is unable to participate
in the regular physical education program, a description of the specially designed physical
education to be provided to the student shall be inciuded; If the IEP team determines that
services are not needed in one or more of the areas specified in federal regulations, the [EP
must include a statement to that effect and the basis upon which the determination is made;

4. The projected dates for initiation of services and the anticipated duration of the services,
including minutes per week, and the need for extended services for the school year over
which such services shall be provided. In the event the individualized education program is
the first in the district for such student and the multidisciplinary team has not made a

. determination as to the need for an extended school year for such student, the
individualized education program team shall make its recommendation on the length of the
school year over which such services shall be provided prior to the conclusion of the regufar
180 school days; and

5. Appropriate objective criteria and evaluation procedures and schedules for determining, on
at least an annual basis, whether the short-term instructional objectives are being met.

6. Aversive therapy, if applicable, should reference the positive interventions attempted by the
district prior to the use of aversive therapy.

Nothing in this section relieves any participating public agency, including a state vocational
rehabilitation public agency, of the responsibility to provide or pay for any transition service that
the public agency would otherwise provide to students with disabilities who meet the eligibility
criteria of that public agency.

The district shall provide the parent a copy of the individualized education program.

The district must provide special education and reiated services to a student with a disability in
accordance with an [EP.

DELIVERY OF SERVICES

Least Restrictive Environment (LRE) The placement and provision of services to each student
with disabilities shall be in his or her LRE as follows:

Each student with disabilities shall be placed:

1. In the general educational environment with students without disabilities to the maximum
extent appropriate to his or her needs, unless it can be demonstrated by the district that the
nature or severity of the student’s disability is such that his or her education in regular
classes with the use of supplementary aids and services cannot be achieved satisfactorily;
and

2. Inthe school in which he or she would attend if not disabled, unless his or her individualized
education program requires some other arrangement. If some other arrangement is .
required, the student shall be placed in the appropriate educational program that is as close
to the student's home as is reasonably possible.
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TRANSITIONAL PLANNING

Kindergarten Services

The school shall provide for the smooth transition of children participating in the early

intervention program under Part H of IDEA who are eligible for participation in preschool

programs under Part B of IDEA.

The school kindergarten services procedures include:

1. Families will be included in the development of transitional plans.

2. The school, the public agency in which the child is being served, and the family will be
notified of the need for transitional planning.

3. With the approval of the family, a conference between the public agency, famity, and school
will be conducted to arrange for smooth transition.

4. The conference shall occur at least 90 days before such child is eligible for the
kindergarten program.

5. The meeting will include reviewing each child's program options and establishing a
transition plan.

6. If the child participates in the schoof’s program under Part B of IDEA, an IEP will be
developed. The school will provide the family with information on eligibility and evaluation
requirements under Part B of IDEA, including the parent’s and school’s rights regarding
procedural safeguards.

Nonacademic and Extracurricular Services

Each student with disabilities shall be provided nonacademic and extracurricular services and
activities conducted by the district to the maximum extent appropriate to the needs of the
student.

Nonacademic and extracurricular services and activities may also include counseling services,
athletics, transportation, health services, recreational activities, special interest groups or clubs
sponsored by the district, and referrals to agencies that provide assistance to individuals with
disabilities.

Continuum of Alternative Placements

A continuum of alternative placement options shall be made available as is necessary to meet
the needs of the school's students with disabifities for special education and related services,
as defined in the IEP.

~ Specially designed instruction shall be provided as follows:

1. General classroom by certificated special education personnel or general
certificated teachers and/or classified staff under the direct supervision of the general
certificated teacher.
2. Special classrooms/other environments by certificated special education
personnel or classified instructional staff under the direct supervision of
certificated special education personnel.

If specially designed instruction is not provided directly by certificated special education
personnel, it must be designed, monitored, and evaluated by such personnel on the hasis of a
written plan which is evaluated at least monthly.

Placement Considerations and Annual Review M
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The placement of each student with disabilities shall be determined at least annually at a
meeting conducted pursuant to this section.

The selection of the appropriate placement option or options for each student with disabilities

shall be based upon:

1. Information drawn from a variety of sources, including aptitude and achievement tests,
teacher recommendations, parental input, physical condition, social and cultural
background, and adaptive behavior:

2. The student's individualized education program;
3. The least restrictive environment requirements;

4. The option or combination of options that provides a reasonably high probability of assisting
the student to attain his or her annual goals; and

5. A consideration of any potential harmful effect on student or on the quality of services
which he or she needs.

Initial Placement

The district shall provide written notice of a student's proposed initial special education
placement, or of the district's inability or refusal to make a special education placement, at the
initial meeting or within ten (10} calendar days after the initial meeting provided for in this
section. The notice shall comply with the notice requirements of this section. .

The written consent of parent(s) (or adult student) shall be requested if special education
placement is proposed.

The student's proposed special education pfacement shall commence when either:
1. Written consent has been given by the parent(s) (or the adult student); or

2. The refusal of a student's parent(s} (or adult student) to grant consent has been overridden
by the district pursuant to a hearing (or appeal) conducted in accordance with this section.

Home/Hospital Instruction

Home or hospital instruction shall be provided to students who are unable to attend schoo! for
an estimated period of four (4) weeks or more because of physical disability or illness. The
parent(s) of a student (or the adult student) shall request the services and provide a written
statement to the district from a qualified medical practitioner that states the student will not be
able to attend school for an estimated period of at least four (4) weeks.

Home/hospital instructional services shall not be used for initial or ongoing placement of
otherwise eligible special education students. It shall be iimited to placement as is deemed
necessary to provide temporary intervention as a result of a physical disability or iliness.

Contractual Services

The school shall contract with nonpublic and public school agencies for special education and
related services for students with disabilities when the district establishes that it cannot provide
an appropriate education for the student with a disability within the school or another district.
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1. The district shall not either place a student in a nonpublic or public school agency or award
a contract to a nonpublic or public school agency until the nonpublic or pubhc school agency
has been approved by the State Board of Education.

If a student with a disability has a free appropnate public education available and the parents
choose to place the student in a private school or facility, the district is not required by this
section to pay for the students education at the private school or facility.

PROCEDURAL SAFEGUARDS

A copy of the procedural safeguards is given to parents of a child with a disability:
Upon initial referral for evaluation.

Upon each notification of an ARD committee meeting.

Upon reevaluation of the chiid.

Upon a manifestation determination review, or if a removal is contemplated that
constitutes a change of placement.

Upon receipt of a request for due process.

Y YVYYY

Independent Educational Evaluation

The parent(s) of a student (or the adult student) referred for special education and related
services and assessed, or any disabled student eligible for special education and related
services who is reevaluated, has the right to obtain an independent educational evaluation,
subject to this section.

The school shall provide to the parent(s) on request, information about where an independent
educational evaluation may be obtained.

A parent has the right to an independent educational evaluation at public expense if the parent
disagrees with the evaluation results obtained by the school, as follows:

1. The parent(s) should provide a written or verbal notice to the charter superintendent or
designee which:

a. Indicates that the parent disagrees with the districts evaluation; and
b. Requests an independent educational evaluation at public expense.

2. The school will not deny payment for an independent educational evaluation solely because
the parent did not provide prior notification of his or her intent to seek an independent
educational evaluation at public expense.

The schoal shall have the opportunity to initiate and conduct a hearing pursuant to this section
to show that its evaluation is appropriate. In this event, the school shall provide the parent(s)
written notice within 15 days of the election to initiate a hearing.

If the final decision of a due process hearing is that the school's evaluation is appropriate, the
parent still has the right to an independent educational evaluation, but not at public expense.

If the school elects not to hold a due process hearing or is not upheld by the final decision of
the due process hearing, the parent's request for an independent evaluation shall be provided
at public expanse in accordance with the same criteria which the school uses when it initiates
an evaluation including, but not limited to, the location of the evaluation and the qualifications of

the examiner. ‘
2pg <A
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If the parent obtains an independent educational evaluation at private expense, the results of
the evaluation: )

1. Shall be considered by the school and documented in any decision made with respect to the
provision of special education and related services to the student; and

2. May be presented as evidence at such hearings regarding that student as may be
conducted.

It a hearing officer requests an independent educational evaluation as part of a hearing, the
cost of the evaluation shall be at public expense.

Prior Notice

Written notice in accordance with this section shall be given by the school to the parent(s) of a
student a reasonable time before the school:

1. Proposes to initiate or change the identification, evaluation, or delivery of educational
services to a student or the IEP, including goals and objectives, or the provision of special
education and related services to the student; or

2. Refuses to initiate or change the identification, evaluation, or delivery of educational services
to a student or the IEP, including goals and objectives, or the provision of special education and
related services to the student.

The notice of the Admission, Review, and Dismissal Committee meetings includes:

» Date, time and location of meeting. '

¥ Meeting participants.

>  Meeting purpose.

» ARD notice in the native language or other mode of communication of the parent.
Five days notice shall be given. _
A meeting may be conducted without a parent in attendance if the parent declines to attend. In
such a case, the school will make a record of its attempts to arrange a mutually agreed upon
time and place. The record may contain such information as:

» Telephone calls made or attempted and the results of those calls.

> Copies of correspondence sent to the parents and any responses received.

> Records of visits made to the parent's home or place of employment and the results of

those visits.

Parent Consent

Parental consent must be obtained in writing (or overridden by a due process hearing) before:
1. Conducting a preplacement evaluation; and

2. Providing initial special education services to a special education student.

The district shall not require written parental consent as a condition for receiving any other
benefit, service, or activity to the parent or to the student.

&
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Contents of Notice s

The notice required by this section shall include:

1. A full explanation of all of the procedural safeguards available to the parent that are set forth
in 34 CFR.

2. A description of the action proposed or refused by the district, an éxplanation of why the
district proposes or refuses to take the action, and a description of any options the district
considered and the reasons why those options were rejected;

3. A description of the evaluation procedure, testing, records, or report the district used as a
basis for the proposal or refusal; and

4. A description of any other factors which are relevant to the district's proposal or refusal.
The notice shall be:
1 - Written in language understandable to the general public; and

2. Provided in the native language of the parent or other mode of communication used by the
parent, unless it is clearly not feasible to do so.

If the native language or other mode of communication of the parent is not a written language,
the district shall take steps to assure that:

1. The notice is translated orally or by other means to the parent in his or her native language
or other mode of communication;

2. The parent understands the content of the notice; and
3. There is written evidence that the requirements in this section have been met.
Access to Educational Records

Parents ére permitted to inspect and review education records coliected, maintained or used for
purposes of evaluating, identifying, placing, or educating their student. Parents have the right
to reasonable requests for explanations and interpretations of the record.

Opportunity to Present Complaints

Parents may notify the school administration of complaints. Recommended procedures include
scheduling an ARD meeting to discuss the concern, meeting with the Special Education
designee to discuss alternatives or mediation.

Parents may notify Texas Education Agency at which point the TEA shall collect information,
respond to inquiry, act on complaints, assist in grievance matters, and engage in mediation in
response to requests from the school. Procedures include receiving and analyzing information
on file with TEA, responding to inquiries concerning special education services, taking
appropriate action on substantial complaints, engaging in mediation activities, and providing
information on the formal hearing procedures.

. 2.‘6-“2: k.
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Appeals
A decision made in a hearing under this section is final, unless modified or.overturned by a
court of law. Any party aggrieved by the findings and decision made in a hearing who does not
have the right to appeal under this section has the right to bring a civil action under Section 615
(e)(2) of the Individuals with Disabilities Education Act. A civil action may be filed in either state
or federal court.
Attorney's Fees
The school shall inform parents that in any action or proceeding under of the Individuals with
Disabilities Education Act, courts may award parents reasonable attorne;/s fees under certain
circumstances.
Student Status
During the pendency of any administrative or judicial proceeding regarding a compiaint initiated
under this section, unless the district and the parent(s) of the student (or aduit student) agree
otherwise, the student involved in the complaint shall rerain in the educational placement he or
she was in at the time the complaint was made.
The student, with the consent of the parent{s) (or adult student), shail be placed in the reguiar
school program until the compiletion of all such proceedings if the complaint involves an
application for initial admission to the school.
During the pendency of a hearing regarding disciplinary exclusion due to bringing a firearm to
school, as defined in the U.S. Code, the student may receive services in an alternative
educational program for up to 45 calendar days, in accordance with an IEP.
Surrogate Parents

a. The district shall assure that the rights of the nonadult student receiving a special
education program are protected when:

1. No adult acting as a parent can be identified,

2. The district, after reasonable efforts, cannot discover the whereabouts of an aduit acting as
a parent; or

3. The student is a ward of the state and no adult is acting as a parent.

The duty of the district under this section includes the assigﬁment of a person to act as a
surrogate for the parents. This duty includes the establishment of a method:

1. For determining whether a nonadult student needs a surrogate parent; and

2. For assigning a surrogate parent to the student.

The district or other public agency shall assure that a person selected as a surrogate:

1. Has no interest that conflicts with the interests of the student he or she represents; and

2. Has knowledge and skills that assure adequate representation of the stutlent. mﬁ_

..-")6-3
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A person assigned as a surrogate may not be an employee of the district or any agency which
is involved in the education or care of the student; and a person who otherwise qualifies as a
surrogate parent pursuant to this section is not an "employee” of the district solely because he
or she is paid by the district to serve as a surrogate parent. _

A surrogate parent may represent the student in all matters relating to:
1. The identification, evaluation, and educational placement of the student; and
2. The provision of free special education and related services to the student.

No person shall be appointed as a surrogate until an exhaustive attempt has been made to
locate a parent or other adult acting as a parent and until the director of Special Services
verifies that such an exhaustive search was conducted.

" Personnel Development

In order to provide a staff development program to improve the quality of instructional
programs, the following procedures will be employed:

1. Special education concerns will be identified through a staff needs assessment completed by
administrators, teachers, program assistants, parents, and volunteers;

2. An inservice training schedule will be developed based upon the results of the assessment
and in support of the needs identified in the state's Comprehensive System of Personnel
Development needs survey; and

3. Training activities will be conducted for regular and special education staff, and staff of other
agencies and organizations and private school staff providing services for students with
disabilities.

Parsonnel

All special education personnel shall be certified, endorsed, or licensed in the area of
assignment. If a staff member does not have the skills and knowledge needed for the
assignment, the school shall make provisions for the person to acquire the necessary skills and
knowledge.

Special education personnel may be employed on a full-time or part-time basis.

Persons assigned to provide speech therapy instructional services must hold or be supervised
by a state licensed speech/language pathologist.

Persons assessing children must be a state certified dxagnost:cran

Teachers certified in deaf and hearing impaired shall be available to students who are deaf or
hearing impaired through a cooperative arrangement with other programs.

Program Length The length of the education program for students with disabilities shall be at
least as long as the education program for students who are not disabled in terms of both the
number of schoo!l days in the regular school year and the average number of hours per school
day. If a student with a disability cannot attend school a full day, the reason shali be
documented in his or her records and the length of the school day addressed in the IEP. The
program length for a student during an extended school year shall be determined through the
student's IEP.
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Lorig-Term Suspension or Expulsion

Students in special education are not to be improperly excluded from schoof for disciplinary
reasons. In order to accomplish this, the district shall comply with the following procedures:

1. Prior to the disciplinary action which constitutes a significant change of placement in a
special education student's educational placement, a multidisciplinary team will determine
whether the misconduct for which the student is being excluded from school is a manifestation
of the disability and/or due to an inappropriate

placement.

2. If the misconduct is a manifestation of the disability and/or due to an inappropriate
placement, the proposed disciplinary action, resulting in a significant change of placement, may
not be implemented. Instead, the district must convene an IEP meeting for the purposes of
developing an appropriate program. The school has a continuing responsibility to provide
special education to the student.

3. If the misconduct is neither a manifestation of the disability nor due to an inappropriate
placement, the proposed disciplinary action may be implemented. The school must provide a
- special educationa! program for the student during the long-term suspension or expulsion.

4. The school must provide the parent(s) with written notice regarding the multidisciplinary team
decision as to whether the misconduct for which the student is being excluded from school is a
manifestation of the disability or due to an inappropriate placement.

In determining whether misconduct is a manifestation of the disability, the multidisciplinary team
shall base decisions on evaluation data related to behavior and must be recent enough to afford
an understanding of the student's current behavior. A team may not make a determination that
misconduct is or is not a manifestation of the disability on the basis of a student's special
education eligibility category. Determination by the multidisciplinary team shall document in a
written narrative the basis for such determination, including any relevant data or evaluation
procedures utilized. The school must provide the parents with written notice regarding the
multidisciplinary team decision.

A significant change in placement means any suspension, in or out of school, or expulsion for
disciplinary reasons which excludes a special education student from school for more than ten
(10) consecutive school days in a school year or a series of suspensions that are each of ten
(10) days or fewer which create a pattern of exclusion. Patterns of exclusion are determined on
an individual basis by a multidisciplinary team, consisting of length of suspension, proximity of
suspension to each other, and amount of time the student is excluded. The multidisciplinary
team will document this in a written narrative and provide written notice regarding their decision.

A special education student who poses an immediate and continuing danger to the student,
other students, or school personnel or an immediate and continuing threat of substantial
disruption may be expelled pursuant to WAC 180-40-295. Prior to an exclusion exceeding ten
(10) school days, the district must compiete the procedures defined in this section. A parent(s)
{or adult student) may request a hearing. During the pendency of the hearing, unless the
parent(s) of the student (or adult student) agree to an alternative placement, the student
involved in the complaint shall return to the educational placement he or she was in at the time
of the expulsion. The district may obtain a court order (a temporary restraining order or
injunction) during pendency of a hearing to extend the exclusion from school for a dangerous
student beyond ten (10) school days or to piace the student in an alternative setting. An
alternative educational program must be provided during any exclusion. _
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A student with a disability who brings a firearm as defined in Section 921 of Title 18 of the U.S.
‘Code to school may be placed in an interim alternative educational placement for up to 45
calendar days. The placement must be developed in accordance with an individualized
educational program meeting.

Prior to the expiration of the interim alternative educational placement, the district will complete
the procedures defined in state special education regulations. In the event of disagreement, the
parent(s) (or adult student) may request a hearing. During the pendency of the hearing, the
student must remain in the interim aiternative educationai placement.

Citizen's Complaint Process

Any individual, entity, or organization may register a citizen complaint with the Office of the
Superintendent of Public Instruction in which it is alleged that a violation of applicable special
education statutes and/or regulations has occurred. The Office of the Superintendent of Public
Instruction shall refer the complaint to the district for action. When this occurs, the following
procedures apply:

1. The superintendent or designee of the school shall notify the employes(s) designated to
monitor and coordinate the school's compliance with this chapter;

2. This employee(s) will investigate any complaint(s) communicated to the school by the
Superintendent of Public Instruction.

3. Upon completion of the investigation by the designated employee(s), the employee(s) will
develop a written repoit including applicable documentation of the results of the
investigation. Said officials shall respond in writing to the Superintendent of Public
Instruction no later than 20 calendar days after the date of receipt of any complaint.

4. The response to the Superintendent of Public Instruction shali clearly state either:

a. That the entity denies the allegations contained in the complaint and the basis for such
denial; or

b. Proposes reasonable corrective addition(s) deemed necessary to correct the violation.

5. The school will assist the Superintendent of Public Instruction in carrying out the
responsibility for notifying the public of the citizen's complaint process.

6. The school will take any steps necessary to complete reasonable corrective action(s)
ordered by the Superintendent of Public Instruction as a result of a citizen's complaint.

Evaluation
Annually, as a component of applying for funds, the school will describe procedures, including a
process for parent/family involvement, for evaluating the effectiveness of programs designed to

meet the educational needs of special education students, and procedures for evaluating the
effectiveness of IEP's.
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To: Generation One Renewal Applicants Submitting Special Education

Information
From: Susan Barnes
Date: January 29, 2001
Subject: General Assurance Statement for Special Education Review

In the past two weeks, you have provided special education documentation in response to
the internal review of the generation one renewal application. As you know, the Texas
Council for Administrators of Special Education held its annual meeting last week and
the Midwinter Administrator’s Conference is being held this week. Most professional
staff in the Special Education Division have responsibilities related to these conferences,
and, as was stated during the interviews on January 11 and 12, it is simply not possible
for these materials to be reviewed prior to the SBOE meeting.

As an alternate process, the Special Education Division has drafted a general assurance
statement for those applicants who have submitted documentation for their review. You
may recall that the areas of concemn section of the special education internal review
document asked whether the applicant would provide an assurance. The Special
Education Division will continue to review your materials mn order to provide you with
helpful feedback, but you may choose to submit this statement to the Division of Charter
Schools. If you so choose, you may fax the assurances to Mary Perry at (512)463-9732,
and staff will inform the board that the assurance has been received at the committee
meeting.
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Academy of Transitional Studies
American Youth Works
1/30/2001

Building Alternatives Charter School

George 1. Sanchez Charter School

Girls & Boys Preparatory Academy

Medical Cet%écr\arter School

North Hills School 1/30/2001 1/30/2001

One-Stop Multiservice Charter School

1/30/2001

1/30/2001]

1/30/2001

1/30/2001

Waco Charter School 1/30/2001

Wast Houston Charter School 1/30/2001 1/30/2001

Printed10/31/2002
Prepared January 2001 405 PM




vGe

Texas Education Agency
Division of School Financial Audits
Charter School Audits Section

List of Audit Activities for 1st Generation Charter Schools

County District # of Financial # of Attendance
Number Charter Visit Date Type of Visit | Recommendations | Recommendations Comments
Blessed audit reports on time, no
015-801 Sacrament | 12/4/1988 |On -Site Review 3 1 deficit
Building last 2 audit reports late, no
015-802 Alternative 12/3/1998 1 On -Site Review 3 13 deficit
audit reports on time, no
057-802 Pegasus 12/3/1998 | On -Site Review 0 3 deficit
second visit 12/02/99 no
financial audit conducted, had
4 attendance findings, one
fate audit report, no deficit
will need to change fiscal
North Hills year end to 8/31 is currently
057-803 School 10/8/1998 |On -Site Review 6 10 6/30
057-804 Daltas Can 11/4/1998 |On -Site Review 0 4 1 late audit report, no deficit
1st two audits late, $207,396
101-801 Medical Center 1/8/1999 On -Site Review 3 4 deficit
last 2 audit reports late, no
101-802 Ser-Ninos 10/19/1998 |On -Site Review 8 9 deficit
last 2 audit reports late, no
101-803 West Houston 10/21/1998 |On -Site Review 7 9 deficit ‘
George | all audits late, $354,072
101-804 Sanchez 1/26/1999 1 8 deficit
monitor assigned due o audit
findings 1st two audits late,
101-805 Girls and Boys 6/18/1998 | On -Site Review B 0 no deficit
: all zudits late, will need to
change fiscal year end from
101-806 Raul Yzaguirre 1/6/1999 On -Site Review 2 6 07/31 to 08/31
no financial done, Financial
data is audited through state
University of auditors office for U of H,
101-807 Houston 1/12/1999 | On -Site Review see comment 1 ~ audits always late
all audits late, no deficit, will
Cne-Stop need o change fiscal year
108-801 Multiservice 11/17/1998 |On -Site Review 8 12 end from 12/31 to 08/31
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I Generation Renewal App. Review Legal Services Division .
Charles Moody

UNIVERSITY OF HOUSTON CHARTER SCHOOL - TECH.

Admissions: The school has parents of prospective students line up outside a designated
room on registration day, admits them on a first-come, first served basis until available
slots are filled, and then uses a lottery to assign applicants a position on a waiting list (p.
23). This first-come, first-served poticy favors those with access to UH and ability to
wait in line for the limited enrollment spots, in derogation of the federal policy behind
open enrollment with a lottery. The school should establish an application period prior to
each school year and, at the end of the application period, conduct a lottery among all
applicants if applications exceed available space.

Geog.raphic‘ Boundaries: OK (p. 24 & Attachment Five).
Impaét Statement: OK (p. 25).

Public Notice: OK (p. 26 & Attachment Seven).
Facilities: OK (p. 36).

Governaﬁce Struéture: OK (Attachment Two).

Evidence of Nonprofit Status: N/A
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CONTINGENCIES

. University of Houston Charter School of Technology

C. Admissions Policy

1) Weekly tours, beginning in October and continuing through May, provids prospeciive
parerts with a realistic view of a typical school day. A week il April is setas
registration week, the time in which applications will be accepted for the upcoming

1] . . - " all

school year lottery. By March, an application packet is de\:rclope:cl and rmailed t?f'

families requesting information. Applications are also a‘u:axlabie in the schgol (oj ice.

The registration notice is posted at the UHCCC (University of Houston Child Care,

Center), HDL (Human Development Laboratory), and the UHCS (University of

Houston Charter School). An evening meeting 15 hc'eld to advise families of t'he final

number of registration slots and to present information about the school cumiculum,

and expectations. The criteria for eli gibility and registration are: .

e On or before September 1, children must be five years of age 1o be en?olled in
kindergarten, six years for first grade, seven years for second grade, eight years
for third grade, nine years for fourth grade, and ten years for fifth grade. No
exceptions are made before enrollment.

« Siblings of currently enrolled students are automatically enrolled at the
kindergarten level.

e Older siblings of currently enrolled students will be automatically enrolled if slots
are avatlable. '

Children of UHCS staff members are antomnatically enrolled.
Once a child is enrolled, continued enrollment is automatic.

+ Parents must take responsibility to assure UHCS receipt of the application. "Office
personnel log in each application delivered in person or by mail. Applications
received after the deadline are excluded from the initial lottery.

» Each application will be assigned a number for the child’ eligible grade.
Numbers for each grade level will be drawn. Applications will be numbered in
the order drawn. The applicants receiving the lowest numbers and corresponding
to the available slots will be contacted. Enrollment packets will be available that
day and are due back completed in the school office within seven days. During
the seven days, the parents are to hold an intake conference with the principal. If
the intake conference is not held or the packet is not completed or received within
seven calendar days, the application is withdrawn, and the next applicant is
contacted. After the initial lottery, siblings of enrollied children will be given
priotity.

s After initial lottery applicants have an opportunity to enroll, applications arriving
after the deadline are included in subsequent [otteries should slots become
available.

¢ Applications will not be carried over to future school years.

2) This unbiased admissions procedure builds a school community comprised of students

from many demographic socio-economic, race, and ethnic backgrounds. The process
offers parents opportunities to learn about the school.

L)
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TEXAS EDUCATION AGENCY INGENCIES
Division of School Financial Audits '

MEMORANDUM

To: Mary Perry
From: Brenda Niles
Date: Wednesday, December 19, 2000

RE: Review of Charter Application for University of Houston Charter School

The following summarizes various issues and/or concerns for University ol Houston Charter School
based on our review of their charter application.

Business Plan
Financial Management
The budget discloses that the school will have a nct asset deficit for the next two fiscal years. Please

explain.

Student Attendance Accounting

. The school calendar does not indicate the beginning and ending of the six-week periods.
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University of Houston Charter School

GENERATION 17CHARTER SCHOOLS RENEWAL APPLICATION ﬁEVIEW

Please list and explain any issues that need clarification in the interview process.

Child Find
300.125

Any reference or assurance to folfow

300.125

Applicant’s primary responsibility (including referral
systems) is to identify, locate, and evaluate all
children with disabilities.

Application states that the
charter school will provide Child
Find within the student
population,

NOTE

» The charter's routine
marketing, enroliment and
advertising should
encompass Child Find
efforts for students, birth
through 21, regardless of
their enroliment status at
the charter school.

Confidentiality
300.560-300.577

Any reference or assurance fo follow 34 CFR 89
refating to FERPA and / or 300.560 - 300.577

Notice to Parents

Access Rights

Recard of Access

Recards on more than ene child

List types and locations of information
Fees

Amendment of records at parent request
Opportunity for a hearing

Result of hearing

Hearing procedures

Consent

Safeguards

Destruction of information

Children’s rights

Enforcement

Disciplinary Information

Department use of personally identifiable
information

Application does not address
key concepts for this
component.

NOTE

Application did address:
* Record of Access
¢ Safeguards

MISSING

» Notice to Parents

«  Access Rights

s  Records on meore than one
child

«  List types and locations of

information

Fees

Amendment of records at

parent request

Opportunity for a hearing

Result of hearing

Hearing procedures

Consent

Destruction of information

Children's rights

Enforcement

Disciplinary Information

Department use of

personally identifiable

information

Procedural
Safeguards
300.504

Any reference or assurance to follow
34 CFR 300.504; or a reference to the State
Procedural Safeguard Brochure;

Application addresses:

» A copy of the procedural
safeguards is given to
parents ata

o0 12/27/2000
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University of Houston Charter School
Procedural »  Acopy of the procedural safeguards is given minimum of
Safeguards’ to parents at a minimum of = Initizi referral for
{can't.) = |nitial referral for evaluation evaiuation
=  Each ARD /1EP notification »  Each ARD/IEP
= Reevaluation notification
» Receipt of a request for due process *  Reevaluation
s Contents: '
»  Full explanation of independent MISSING
evaluation * A copy of the procedural
*«  Prior written notice ' safeguards is given to
«  Parental consent parents at a minimum of
= Access {o educational records = Receipt of a request for
*  Opportunity to present complaints due process
» [pitiate due process heanng + Contents:
= AEP placement =  Full exptanation of
s Private school students independent
= Mediation evaluation
= Due process hearing = Prior written notice
»  State ievel appeals = Parental consent
= Civil actions s Access to educational
» Attorneys' fee records
»  State complaint procedures = Opportunity to present
« Understandable language complaints
= |nitiate due process
hearing
=  AEP placement
= Private school students
=  Mediation
« Due process hearing
*  State level appeals
= Civil actions
= Attorneys’ fee
= State complaint
pracedures
s lUnderstandable language
Prior notice Any reference or assurance to folfow Application response conveys

by agency; content | 34 CFR 300.503 and 300.345 sufficient knowledge.
of notice
300.503 NOTE
¥ Commissioner's Rule
defines “reasonable time"
as five school days.
Observation Any reference or assurance o follow Application does not address
(assessment/ 34 CFR 300.531- 300.543, and TEC 29.004 key concepts for this
evaluation) component,
300.531 - Initial evaluation
300.543 Evaluation procedures MISSING

Determination of needed evaiuation data

Determination of eligibility

Procedures for determining eligibility &

placement

Reevaluation

Additional team members

=  Criteria for determining the existence of
specific learning disabilities

s Observation

«  Written report

« [Initial evaluation

+«  Evaluation procedures

¢ Determination of needed
evaluation data

s Determination of eligibility

*  Procedures for determining
eligibility & placement

*  Reevaluation

+ Additional team members

=  Criteria for determining the
existence of specific

Q1
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University of Houston Charter School

Observation ) leaming disabilities
{con't) ¢ Observation

«  Written report
Development & Any reference or assurance to follow Application does noi address

implementation of
the IEP

300.342 -
300.350

34 CFR 300.342-350

. 0

When |EPs must be in effect

IEP / ARD meetings

IEP / ARD team

Parent participation

Development, review, and revision

of the IEP (TAC 89.1050})

Content of the [EP

Agency responsibilities for transition services
|IEP accountability

key concepts for this
compaonant,

NOTE
Application did address:
= Content of |EP

MISSING

+ When I[EPs must be in

effect

IEP / ARD meetings

IEP / ARD team

Parent participation

Development, review, and

revision

of the IEP (TAC 85.1050)

*  Agency responsibilities for
transition services

+  IEP accountability

t.east Restrictive
Environment
(LRE) Placement

Any reference or assurance to folfow
34 CFR 300.550-553

Application response is vague.

NOTE

300.550-553 « General LRE requirements Page 20, “Presently, UHCS
s All placements are made on an individual | students receiving other Special
basis Education Services are
Continuum of alternative placements mainstreamed and receive one-
Placements one-one tutoring.”
= Annual placement decisions are # The special education
determined by an ARD committee students may or may not be
dependent on the services
provided. Please define the
“one-one-one tutaring.”
MISSING
«  General LRE requirements
= All placements are
made on an
individual basis
«  Continuum of altemative
placements
s  Placements
*  Annual placement
decisions are
determined by an ARD
committee
= Nonacademic settings
Transitional Any reference or assurance fo follow Application does not address
Planning 34 CFR 300.29, TEC 28.011; TAC 89.1110, and key concepts for this
300.29 the Transition MOU component.
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Special Education

. CONTINGENCIES

University of Houston Charter School

Certified
Personnet
300.23; 300.136

Any reference or assurance to follow
34 CFR 300.23, 300.136, TAC 89.1131, and
SBEC ceriification requirements.

».  Qualified Personnel
+ Personnel standards

Application does not address
key concepts for this
component.

MISSING
* - Qualified Personnel
»  Personnel standards

Services to
Expelled Students
300.121; 300.522

Any reference or assurance to foflow
34 CFR 300.121; 300.522 and TEC Chapier 37

+ Free Appropriate Public Education (FAPE)
= 10dayrule
» TEC Chapter 37

« Determination of Setting

Application does not address
key coneepts for this
component.

MISSING

¢ Free Appropriate Public
Education (FAPE)
= 10 day rute
=  TEC Chapter 37

=  Determination of Setting

Please list and explain any areas of concern that need to be raised before the
State Board of Education.

. “ASSURANCE REQUESTED

3
ks

Charter could be at-risk for potential:
+  Due process hearings

+« FAPE violations

« Compliance issues

Will the proposed charter submit documentation of knowledge
in the specific areas requested above?

Charter school serves Kindergarten.

Will the charter school submit documentation of knowledge of
federal guidelines for children with disabilities, ages 3-5, or
provide a general assurance to follow the federal guidelines
stipulated in 34 CFR 3017

183
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University of Houston Charter School

04

County-District No.

Complaints

No formal complaints received by Agency as of Sepfember 30, 2000.

Legal

No pending hearings, no hearings docketed as of Seztember 30, 2000.

Accountability (program monitoring)

Region

owoorv | | Momberet T Coregtve | speca duaon
1/11/99 2 Cl.oséd: 10/20/00 | Corrective Action:
Compliant
Data provided by the Divisiaﬁ of Accountability Evaluations, December 18, 2000
Funding
Fiscal Year Formle Bardng Praschool | ¢y e Do Gran
1999-2000 $0.00 $0.00 $16.00 $1,617.00
1998-1999 $0.00 $0.00 $8.00 $4,209.00
1997-1988 $0.00 n/a $0.00 $0.00
Source: WERB SAS and Division of State Funding
Ethnicity
) Native Amer Asian [ Afr Amer Hispanic White -Alf Students
Fiscal Year Nen Non Non Non Non Non
. Sped ! Sped | Sped | Sped | Sped | Sped | Sped | Sped | Sped | Sped | Sped  Sped Total
1999-2000 | © 0 6 j | 22 0 | 25 | o 371 0 | 100 | o1
1998-1999 0 0 8 0 25 0 21 0 29 0 81 0 81
1997-1998 | O o | B 0 | 12 0 8 0 17 0 | 40 0 40
Source: PEIMS
Disability
Fiscal Year MD Other Disabilities
1999-2000 [ | 0
1958-1999
1997-1998 No students with disabilities reported
Al = Auditory Impaimment ED = Emotional Disturbance NCEC = Noncategorical 51 = Speech Impaiment
AU = Autism LD = Learning Disabled OHI = Other Health Impaired TBt = Traurnatic Brain-njury
DB = Deafblind MD = Multiple Disabilites

DD = Developmental Delay

MR = Mental Retardation

0l = Orthopedic lmpaiment

VI = Visual Impaiment

2

Source: PEING wy
i i

~
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Instructional Arrangement/Setting

" Fiscal Year " Mainstream | - Resource . |  Self-Contained ' Res Care & Treatment
1999-2000 | 0 0 0
1998-1999 No students with disabilities reported
1987-1998

Source; FEIMS

Discipline
ey Student Population : In-School Suspension Qut-of-School Suspension
Fiscal Year . . - -
Non Sped | Sped Non Sped . Sped Non Sped .Sped
1999-2000 100 | 0 0 0 0
1998-1999 81 0 0 0 0 0
Nota: Initial year of data collection 1998-9¢ - Source: PEIMS

TAAS (Special Education Students Only)

- Number ARD- . I
Fiscal Year N-l;-rankie_trhih-?ffsm E_?iz}ﬁ;?_?ﬂ%m qugtﬁ;‘:‘;gn.g Past‘i‘Jrzgtj'FeRAS _ ,
1998-2000
1998-1989 No special education students eligible to take TAAS
1997-1998 '

Source: Division of Student Assessment TAAS Dala

186




Special Education

University of Houston Charter Schoof

GENERATION 1 CHARTER SCHOOLS RENEWAL APPLICATION REVIEW

Please list and explain any issues that need clarification in the interview process.

Child Find
300.125

L

Any reference or assurance to follow

300.125

Applicant's primary responsibility (including referral
systems) is to identify, locate, and evaluate all
chitdren with disabilities.

Application states that the
charter school will provide Child
Find within the student
population.

NOTE

¥ The charter's routine
marketing, enrcllment and
advertising should
encompass Child Find
efforts for students, birth
through 21, regardless of
their enroliment status at
the charter school.

Confidentiality
300.560-300.577

Any reference or assurance to folfow 34 CFR 99
relating to FERPA and / or 300.560 - 300.577

Notice to Parents
Access Rights
Record of Access
Recerds on moere than one child
List types and locations of information
Fees
Amendmenrt of records at parent request
Oppartunity for a hearing
Result of hearing
Hearing procedures
- Consent
Safeguards
Destruction of information
Children’s rights
Enforcement
Disciplinary Informalion
Department use of personally identifiable
information '

* ® ® & & 2 & * & 5 3 B P e P

Application does not address
key concepts for this
camponent.

NOTE

Application did address:
e Record of Access

« Safeguards

MISSING

» Notice to Parents

s Access Rights

+« Records on more than one
child

+  List types and locations of
information

« Fees

Amendment of records at

parent request

Opportunity for a hearing

Result of hearing

Hearing procedures

Consent

Destruction of information

Children’s rights

Enforcement

Disciplinary Information

Department use of

personally identifiable

information

¢ + B & 8 8 ¥ 8 @

Procedural
Safequards
300.504

Any reference or assurance lo follow
34 CFR 300.504; or a reference to the State
Procedural Safeguard Brochure;

Application addresses:

. A copy of the procedural
safeguards is given to
parents ata

1 &i@r272000
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=%




Special Education

Universiiy'of Houston Charter School

Procedural + A copy of the procedural safeguards is given minimum of
Safeguards to parents at a minimum of = [nitial referral for
{con't} = |nitial referral for evaluation evaluation
=  Each ARD/ IEP notification = Each ARD/IEP
»  Reevaluation notification
= Receipt of a request for due process = Reevaluation
« Contents:
*  Full explanation of independent MISSING
evaluation A copy of the procedural
= Prior written notice safeguards is given to
= Parental consent parents at a minimum of
= Access fo educational records *  Receipt of a request for
= Opportunity to present complaints due process
= |nitiate due process hearing s (Contents:
= AEP placement *  Full explanation of
»  Private schoo! siudents independent
»  Mediation evaiuation
s Due process hearing = Prior written notice
»  State level appeals »  Parental consent
= Civil actions *  Access to educational
»  Attomeys' fee records
= State complaint procedures = Opportunity to present
+ Understandable language complaints
= Ipitiate due process
hearing
= AEP placement
=  Private schooi students
= Mediation
* Due process hearing
= State level appeals
*  Civil actions
*  Attorneys’ fee
= State complaint
procedures
«  Understandable language
Prior notice Any reference or assurance to follow . Application response conveys

by agency; content § 34 CFR 300.503 and 300.345

sufficient knowledge.

of notice
300.503 NOTE
» Commissioner’s Rule
defines “reasonable time"
as five school days.
Observation Any reference or assurance to follow Application does not address
(assessment/ 34 CFR 300.531- 300.543, and TEC 29.004 key concepts for this
evaluation) companent.
300.531 -~ e |nitial evaluation
300.543 «  Evaluation procedures MISSING
s Determination of needed evaluation data + Initial evaluation
«  Determination of eligibility s  Evaluation procedures
»  Procedures for determining eligibility & + Determinaticn of needed
placement evaluation data
s Reevaluation Determination of eligibility
=  Additional team members Procedures for determining
«  Criteria for determining the existence of eligibility & placement

specific learning disabilities
QObservation
Written report

Reevaluation

Additional team members
Criteria for determining the
existence of specific

12/27/2000
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Special Education

University of Houston. Charter School

Observation
(con't.)

leaming disabilities
«  Observation
»  Written report

Development &
implementation of
the IEP

300342 -
300.350

Any reference or assurance to follow
34 CFR 300.342-350

» e 0 0 e

When IEPs must be in effect

IEP / ARD mestings

[EP / ARD team

Parent participation

Development, review, and revision

of the IEP {TAC 89.1050)

Content of the IEP

Agency responsibilifies for transition services
|IEP accountahbility

Appiication does not address
key concepts for this
component.

NOTE
Application did addrass:
* Content of IEP

MISSING

+ When IEPs must be in

effect

IEP / ARD meetings

{EP / ARD team

Parent participation

Development, review, and

revision

of the [EP (TAC 89.1050)

=  Agency responsibilities for
transition services

s {EP accountability

. & »

_ Least Restrictive
Environment

Any reference or assurance to follow
34 CFR 300.550-553

Application response is vague,

(LRE) Placement NOTE
1 300.550-553 s  General LRE requirements Page 20, “Presently, UHCS
= Ajf placements are made on an individual students receiving other Special
basis Education Services are
Continuum of alternative placements mainstreamed and receive one-
Placements one-one tutoring.”
= Annual placement decisions are > The special education
determined by an ARD committee students may or may not be
M Nonacademic Setﬁngs considered mainstream
dependent on the services
provided. Please define the
‘one-one-one tutoring.”
MISSING
« General LRE requirements
= Al placements are
made on an
individual basis
»  Continuum of alternative
placements
¢ Placements
* Annual placement
decisions are
determined by an ARD
committee
+ Nonacademic settings
Transitional Any reference or assurance fo follow Application does not address
Planning 34 CFR 300.29, TEC 28.011; TAC 89.1710, and key concepts for this
300.29 the Transition MOU component.

12/27/2000
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Special Education

University of Houston Charter School

Certified | Any raferance or assurance to follow
Personng! 34 CFR 300.23, 300.136, TAC 89.1131, and
300.23; 300.136 SBEC certification requirements.

« Qualified Parsonnel.
¢« Personnel standards

Application does not address
key concepts for this
compgenent.

MISSING
¢ Qualified Personnel
=  Personnel standards

Services to Any reference or assurance to follow
Expelled Students | 34 CFR 300.121; 300.522 and TEC Chapter 37
300.121; 300.522 '

s Fres Appropriate Public Education (FAPE)
= 10 day rule
=  TEC Chapter 37

« Determination of Setting

Application does not address
key concepts for this
component.

MISSING

= Free Appropriate Public
Education (FAPE)
=  10dayrule
=  TEC Chapter 37

+  Determination of Setting

Please list and explain any areas of concern that need to be raised before the
State Board of Education.

» Due process hearings
« FAPE violations
= Compliance issues

Charter could be at-risk for potential: | Will the proposed charter submit documentation of knowledge
in the specific areas requested above?

Charter school serves Kindergarten. Will the charter school submit documentation of knowledge of
federal guidelines for children with disabilities, ages 3-5, or
provide a general assurance to follow the federal guidelines
stipulated in 34 CFR 3017 :

12/27/2000
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Special Education

C’mﬁﬁty of Services Provided

The Wniversity of Houston Charter School of Technology currently serves 83 students.
Although none of the students have been identified as needing special education services,
three referrals to special education are currently in process. The school has been operational
since January 27, 1997, and is chartered for kindergarten through fifth grades.

The school holds an open enroilment each year and participants are enrolled using the lottery
system. The multi-age classes range in student population of 19-22 students with one lead
teacher and one assistant teacher assigned to each class. Due to the small school size,
collaboration among teachers and between grade levels is a continual on-going daily process.

As aresult of the constant communication among faculty and parents regarding the children,
the school climate 1s described as open, family-oriented, and innovative with committed
teachers interested in providing a safe place in which to learn and problem-solve.
Additionally, the parents are supportive and feel welcome 1n visiting their children’s classes
at any time. From the parent meeting, it was learned that the parents are committed to their
children’s education and they actively participate in the school’s open house, picnics for
families, Family Math Night, Art and Authors Night, and also act as chaperones for field
trips. Overall, parents are pleased with their children’s academic performance. While the
faculty has received adequate staff development mn related 1ssues, there is a lack of staff
development pertaining to special education. Teacher interviews revealed that the staff has
not received adequate knowledge in the areas of federal regulations as mandated by the
Individuals with Disabilities Education Act (IDEA).

Recommendation: 1t is the recommended that the charter school seek staff development in
the areas of federal regulations regarding special education, specifically the new IDEA 1997
requirements.

oI ensive Analvsis e

In response to the Office of Special Education Programs’ (OSEP) 1996 monitoring visit, the
district has scheduled education service center training to review requirements in each area
identified in the report and in conducting a comprehensive analysis of its special education
program. The district is also in the process of establishing an ongoing system to ensure that
all staff will be trained in the areas identified.

Required Action: The district will submit to the Agency by May 31, 1999, an updated report
on its progress on the comprehensive analysis {See S36: Corrective Action Plan [CAP]
Implementation in the DEC Reference Guide: Part [I—Special Education.)

r.J
Loty
e
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Selected Program Indicators

Thirty-six indicators were reviewed for special education. Of these indicators, seven were
found to be in compliance with state/federal requirements, and twenty-seven were not
applicable. The on-site review team determined that the following indicators were not in
compliance with state/federal requirements.

S4.  Has the district established and implemented policies, procedures, and operating
guidelines concerning the confidentiality of personally identifiable information?
34 CFR §§300.560-300.574, 99.6, 99.20-99.22, 99.30-99.37; TEC, §25.002

There was insufficient documentation to support a determination of compliance for
the following items within this indicator.

(c)  The district has provided or conducted training and/or instruction regarding the
state's policies and procedures to all individuals using or collecting personally
identifiable information.

(d} The district informs parents when personally identifiable information is no_
longer needed to provide educational services to the child and destroys records
at parents' requests.

(¢)  Notice of confidentiality rights is given to the parent(s) and/or adult student on

_an annual basis.

(fy  Parents were afforded an opportunity to inspect and review any education
records relating to their child that are collected, maintained, or used by the
district.

(g} The district provided the parent with explanations and interpretations of the
records requested.

(h)  The district provided the parent copies of the records to ensure the parents right
to review and inspect the records containing information on their child.

(i)  The district provided a representative of the parent an opportunity to inspect
and review their child's records.

There is an access record that addresses:

(m) the district permitted the parent to review and inspect only information specific
to their child when the record included information on children other than their
own

(n) the district provided the parents upon request a list of the types and locations of
education records collected, maintained, or used by the district

(o) if the district charged a fee for copies of records, the requested fee did not
prevent the parent from exercising their right to inspect and review their child's
records

When the parent requests the amendment of records:
(p) the district determined whether to amend the information in accordance with
the request within a reasonable period of time from the receipt of the request

D
&
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http:99.30-99.37
http:99.20-99.22

(@) the district advised the parents of their ri ght to a hearing under 34 CFR
§300.568 when the district refused to amend the information in accordance
with the parents' request

(r)  the district provided, upon request, an opportunity for a hearing to challenge
information in education records to ensure that it is not inaccurate, misleading,
or otherwise in violation of the privacy or other rights of the child

The district, as a result of the hearing: :

(s) decided that the information is inaccurate, misleading, or otherwise in violation
of the privacy or other rights of the child, amended the information
accordingly, and informed the parent in writing

(t)  decided that the information is pot inaccurate, misleading, or otherwise in
violation of the privacy or other rights of the child, and informed the parent of
the right to place in the records of their child a statement commenting on the
information or setting forth any reasons for disagreeing with the decision of the
district

Any information placed in the record as a result of a hearing:

(1)  is maintained by the district as part of the record for as long as the district”
maintains the child's record

(v)  1ifthe record is disclosed by the district to any party, the parent's statement is
also disclosed

The district conducted a hearing according to the following procedures found in 34

CFR §99.22:

(W)  The district held the hearing within a reasonable time after recelving a request
for a hearing from the parent.

(x)  The district gave the parent notice of the date, time, and place, in a reasonable
time prior to the hearing. '

(y) The hearing was conducted by an official of the district who did not have a
direct interest in the outcome of the hearing.

(z2)  The district gave the parent a full and fair opportunity to present evidence
relevant to the amendment of the record. _

(aa) The district made its decision in a reasonable amount of time after the hearing
and presented it in writing to the parent.

(bb) The district's decision was based solely on the evidence presented at the
hearing, and the summary of evidence and the reasons for the decision were
included in the written report of the hearing. '

Specifically, items (c-i) and (m-bb) apply as the district has not established policies,
procedures and operating guidelines concerning the confidentiality of personally
identifiable information.

Required Corrective Action: To ensure compliance regarding this indicator, within
45 days of the date of the final report, the district will submit written corrective
actions, with time lines, which will be or have been implemented. The district’s

r
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S11.

actions must include a review of any students whose programs were not reviewed

during the visit but whose services may be impacted by this finding.

Do the notices of procedural safeguards; assessme:t; admission, review, and
dismissal (ARD) meetings; and refusal to provide services in regard to identification,
evaluation, placement, or free appropriate pubiic education (FAPE) include
appropniate documentation?

34 CFR §§300.344, 300.345, 300.501, 300.502, 300.504, 300.505-300.513, 20 U.S.C.
1415(m), 300.530, 20 U.S.C. 1414(d)(1)(B)(1), 300.560-300.574; 19 TAC §§89.1015,
§9.1020, 89.1025, 89.1045, 89.1110

S11.1 Procedural Safeguards Notice

There was insufficient documentation to support a determination of compliance for
the following item within this indicator.

A copy of the procedural safeguards available to the parents of a child with a
disability must be given to the parents, at a minimum:

(a) upon initial referral for evaluation -
Specifically, item (a) applies since there was no record in partially completed
referral that the parent had received the procedural safeguard notice.

Required Corrective Action: To ensure compliance regarding this indicator, within
45 days of the date of the final report, the district will submit written corrective
actions, with time lines, which will be or have been implemented. The district’s
actions must include a review of any students whose programs were not reviewed
during the visit but whose services may be impacted by this finding.




Charter School Name: University of Houston Charter Reviewer Number: _1

Areas of Strength in fulfilling the charter

s Integrate curriculum using constructivist approach

Ethnically-diversed enrollment

Teacher-to-student ratio 1:10 — 1:12 with teacher assistants in each class
Demonstration school sponsored by University of Houston Provost Office
Teachers and interns assigned through university

Guest teachers and experts provided through university

Network system appears to be strong

Areas of Concern in fulfilling the charter

* No lunch provisions for students, and some quali!y for free and reduced meals

Areas of Strength in the proposal for future years

¢ Continuation of existing program

Areas of Concern in the proposals for future years




Charter Schoeol: University of Houston Charter School

Reviewer Number: 2 ’

Areas of strength in fulfilling the charter

Reenrollment rate is 91% indicating high satistaction: small waiting list indicates
demand

Diverse student population

Very low student teacher ratios -- 1 lead and | assistant per class

Excellent collaboration at UH from various depurtments for this school

Has received considerable positive PR about the school -- tulfilling mission of
becoming a mode! for constructivist approach

Independent evaluation to verify appropriate use of constructivist dpproach

Use of Project Achieve for better written records -- tracking alignment with TEKS
Extensive training in constructivist approach for faculty

Good use of reputable diagnostic tests

Administering the Stanford 9 to get more data on student performance

Use of survey to collect stakeholder satisfaction -- ratings are good to excellent -
and data was used to guide budget development. Excellent!

Improved software for preparation of PEIMS data

Good outreach to other educators wanting to learn the constructivist approach

Areas of concern in fulfilling the charter

* L

Although the test scores are solid, 90% or more of this particular student
population group should pass both the reading and math portions of the TAAS. [
question how much direct reading instruction with a strong phonics base is being
provided and how much direct math instruction is being provided.

re facilities adequate? -
¢3-.hvu maih TEL

Areas of strength in the proposal for future years i

Have developed a five.year plan through Campus Involvement committee

Use of a2 wide variety of assessment measures

Securing a new facility -- meeting specific educational requirements

Developing student benchmarks for science, literacy, math, social studies,
technology ( make sure they are aligned with TEKS) for students entering middle
school

Assessing and restructuring math curriculum -- a good idea based on data.
Development of an integrated fine arts curriculum

Independent evaluation of the program

Areas of concern in the proposal for future years

Setting TAAS goal of 75% pass rate -- why so low? School should put more
emphasis on meeting/exceeding TAAS objectives.
Reading Recovery may not be the most cost effective intervention program

$95




Math programs the school is planning to adopt may nol be the strongest Tor
improving student performance in math e Ev,uy MaTH oI

OK for teachers to be companion/guides. but research is clear that they should
also provide some direct instruction for maximum results.

Literacy approach is whoie lunguage -- should look at research-based reading
programs that include phonemic and phonological awareness

Projected deficits for 2002 and 2003 are about $250.000 each year

'
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Charter Schoot IR X Y ST X o Reviewer Number

Areas of Strength in fulfilling the charter

Areas of Concern in fuifilling the charter
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Areas of Strength in the proposal for future years

.

Areas of Concern in the proposals for future years
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Charter School  Universitty of Houston Charter School for Technology

Areas of Strength in fulfilling the charter:

The unique nature of this charter adds a built in support system from the University of Houston that gives this
charter 2 great deal of assistance that almost guarantees a successful program that could not help but meet its goals. Uof
H helps by providing a modern facility and instructiona! support as well as support from the College of Technology. The
U of H research facilities facilitate continuous evalvation of this program so that academic adjustments can be routinely
made. Further, the involvement of the university and -he fact that the school operates under the university has guaranteed
stability in the finance and the governance of the charter. The College of Education and the College of Social Work
provide support for the instructional program by providing student teachers and interns for the charter school. This has
enabled them to maintain a low student/teacher ratio that permits teachers to provide intensive individualized academic
instruction. The extremely high re-enrollment rate is a testimony to the effectiveness of this charter.

Areas of concern in fulfilling the charter

None

Areas of strength in the proposal for future years

The greatest asset int the proposal is the continued commitment of the University of Houston to the support of
this charter in providing facilities, instructional and technological support, research and evaluation, and quality staffing
and staff support.

The program has the potential for continued growth and improvement due to the utilization of varied evaluation
results as a means of improving the instructional program and adapting to the needs of individual students.

Areas of Concern for future years

None

$93
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Charter School: University of Houston Charter School

Reviewer Number: 2

Areas of strength in ful{illing the charter

Reenroilment rate is 91% indicating high satistaction: small waiting list indicates
demand :

Diverse student population

Very low student teacher ratios -- | lead and | assistant per class

Excellent collaboration at UH from various departiments for this school

Has received considerable positive PR about the school -- fulfilling mission of
becoming a model for constructivist approach

Independent evaluation to verify appropriate use of constructivist approach

Use of Project Achieve for better written records -- tracking alignment with TEKS
Extensive training in constructivist approach for faculty

Good use of reputable diagnostic tests

Administering the Stanford 9 to get more data on student performance

Use of survey to collect stakeholder satisfaction -- ratings are good to excellent -
and data was used to guide budget development. Excellent!

Improved software for preparation of PEIMS data

Good outreach to other educators wanting to learn the constructivist approach

Areas of concern in fulfilling the charter

o

Although the test scores are solid, 90% or more of this particular student
population group shouid pass both the reading and math portions of the TAAS. I
question how much direct reading instruction with a strong phonics base is being
provided, and how much direct math instruction is being provided.
Arg facilities adequate? —_

eqatfive. math ThL

Areas of strength in the proposal for future years

Have developed a five.year plan through Campus Involvement committee

Use of a wide variety of assessment measures

Securing a new facility -- meeting specific educational requirements

Developing student benchmarks for science, literacy, math, social studies,
technology ( make sure they are aligned with TEKS) for students entering middle
school

Assessing and restructuring math curriculum -- a good idea based on data.
Development of an integrated fine arts curriculum

Independent evaluation of the program

Areas of concern in the proposal for future years

AK .

Setting TAAS goal of 75% pass rate -- why so low? School should put more
emphasis on meeting/exceeding TAAS objectives.
Reading Recovery may not be the most cost effective intervention program
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Math programs the school is planning to adopt may not be the strongest for
improving student performance in math, - Ev,u., M1 B i

OK for teachers to be companion/guides, but research is clear that they should
also provide some direct instruction for maximum results. '
Literacy approach is whole language -- should look at research-based reading
programs that include phonemic and phonological awareness

Projected deficits for 2002 and 2003 are about $250,000 each yvear
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Charter School Name: _University of Houston Charter Reviewer Number: _1

Areas of Strength in fulfilling the charter

Integrate curriculum using constructivist approach

Ethnically-diversed enrollment

Teacher-to-student ratio 1:10 — 1:12 with teacher assistants in each class
Demonstration school sponsored by University of Houston Provost Office
Teachers and interns assigned through university

Guest teachers and experts provided through university

Network system appears to be strong

Areas of Concern in fulfilling the charter

e No lunch provisions for students, and some qualiiy for free and reduced meals

Areas of Strength in the proposal for future years

e Continuation of existing program

Areas of Concern in the proposals for future years
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-Areas of Strength in fulfilling the charter .-

Areas of Concern in fulfilling the charter
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Areas of Strength in the proposal for future years

Areas of Concern in the proposals for future years




Covtyan #G4

Charter School  Universitty of Houston Charter Schoel for Technology

Areas of Strength in fulfilling the charter:

The unique nature of this charter adds a built in support system from the University-of Houston that gives this
charter a great deal of assistance that almost guarantees a successful program that could not help but meet its goals. U of
H helps by providing a modem facility and instructional support as well as support from the College of Technology. The
U of H research facilities facilitate continuous evaluation of this program so that academic adjustments can be routinely
made. Further, the involvement of the university and the fact that the school operates under the university has guaranteed
stability in the finance and the governance of the charter. The College of Education and the College of Social Wark
provide support for the instructional program by providing student teachers and interns for the charter school. This has
enabled them to maintain a low student/teacher ratio that permits teachers to provide intensive individualized academic
instruction. The extremely high re-enrollment rate is a testimony to the effectiveness of this charter,

Areas of concern in fulfilling the charter

None

Areas of strength in the proposal for future years
The greatest asset in the proposal is the continued commitment of the University of Houston to the support of
this charter in providing facilities, instructional and technological support, research and evaluation, and quality staffing

and staff support,

The program has the potential for continued growth and improvement due to the utilization of varied evaluation
results as a means of improving the instructional program and adapting to the needs of individual students.

Areas of Concern for future vears

None
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Charter School Llﬁwmha g‘b W Reviewer Number !5

Areas of Strength in fulfilling the charter . o
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Statement of Impact

Name of Proposed Charter School: University of Houston Charter School

Check the appropriate response below:

_Z The proposed open-enroliment charter school js not expected to adversely
impact the school district to a significant degree.

The proposed open-enroliment charter school (amendment) is expected to
impact the school district in the following manner:

(Describe the impact in the space below and/or attach any supporting

documentation.)

Katw 1SD

lol-9 14

(Didtrict Name)

{County-District Identification Number)

0.0. Box (59, Katy, TX_T1482-0159

(anct Address)

i Apm

(Gowned Hennell

(Print Board President's Name)

N citmbe- |3, 2060

(Slgna fed of Supermte\d'en%

L -396 -4 640

. (Print Superintendent's Name)

(Daté)

(Phone Number)




Statement of impact

Name of Proposed Charter School: University of Houston Charter School

Check the appropriate response below:

v~ The proposed open-enrollment charter school is not expected to adversely
impact the school district to a significant degree.

The proposed open-enroliment charter school (amendment) is expected to
impact the school district in the following manner:
(Describe the impact in the space below and/or attach any supporting

documentation. )}
C,om'oe, TSD 1 70-90%
(District Name) (County-District Identification Number)

708 N. Thompson ,Conme . TX 77301

Dlstl‘lct Address)
d:w/k:%imk__,f Alan A Moore

(Signature of Board President) (Print Board Presadent's Name)
LO T T sty David L. Lusk
(Signature of Superintendent) . (Print Superintendent’s Name)
Ll-6-o00 926-7¢0-770]
(Date) (Phone Number)

P~
Ly
{
a2
w2
‘ﬂ..’ I




TEXAS EDUCATION AGENCY
Renewal Process On-Site Visit Report

Charter School: University of Houston Charter School
Date of Visit: November 16, 2000

The purpose of the on-site visit is to verify the information provided in the renewal
application regarding the accomplishment of the terms of the charter. The verification
documents include the approved charizr application, amendments, and the contract, as
well as the renewal application. Other related data was reviewed as needed.

The Educazional Program as described in the original and renewal applications is
compared below. '

.- . . ' ) . . Tt
. tlamrac 1103 Anta fla peremaTqaw mantipad flaa faemia e the sl nl A
arentasseg INOCAI2 NS Mmooy SR N TN LTI T IND oYl oo

Tomm il

1. (1) Describe the educational program to be offered, including the required curriculum
under Texas Education Code (TEC) § 28.002 and student attendance requirements.

Comparison:
Original and renewal applications stress the same constructionist approach. Renewal
application clearly states school progress within its originally stated guidelines

2. (3) Identify the specific levels of student performance on assessment instrumenis
adlopied under TEC Chapier 39, Subchaprer B that constitute acceptable performance for
the open-enrollment charter.

Comparison:
The school has not reached its 95% goal for TAAS passing for all grades. Scores are
given in the renewal application. Other goals have been met, or nearly so.

3. (4) Describe any additional accountability provisions in addition to those required
under TEC Chapter 39, Subchapters B, C, D, and G, by which the performance of the
open-enrollment charter will be assessed. Provide the deadline or intervals by which the
performance of the open-enrollment charter will be determined for accountability
purposes.

Comparison:
A battery of tests the school has begun giving this year were examined. They are only
just beginning to administer extra tests.

Lad

Y

211




4.{0) Describe the governing struciure of the open-enrollment charter.

Comparison:
The governance board is-the same.

5. (7) Specify the qualifications to be met by professional emplovees of the program.

Comparison:
The requirement for experience in teaching is limited to lead teachers in the renewal
application.

6. (8) Describe the process by which the person providing the open-enrollment charter
wili adopt an annual budger.

Comparison:

A five-year budget is being used. This was not specifically specified in the original
application and only conflicts with it because of the wording of the question (“annual
budget”).

V{1l Leserioe e juciiiies (o oe used.

Comparison:
The school has followsd the loose plan set out in the original application. A tour of the

school was made. The temporary buildings have much more room than the classrooms in

the original building, but none of the children seemed hampersd by the close quarters.
Materials are plentiful at this school

During conversations with staff, plans to build a new facility just down the street from the

current location were disclosed.

8. (12) Describe the geographical area served by the program.

Comparison:
The geographical area has not changed.




The Fducational Plan as described in the renewal application is reviewed below.

L. Tell how the program incorporated the required minimum curriculum as provided by
$28.002, TEC. Describe the scope and sequence of the curriculum as delivered by the
charter school with particular attention 1o the core curriculum, i.e., reading,
mathematics, science and social studies.

Review:
The school is very devoted to its constructionist approach. Classes are multi-age.

2. Describe any unique curricular experiences offered by the charter school that enhance
student success beyond the minimum curriculum.

Review:;
The resnlts of much of the visual arts curriculum were observed.

3. Describe how the program incorporates the Texas Essential Knowledge and Skills
(TEKS) into the curriculum and address goals, objectives, and content in all subject
areas and grade levels.

Review:
Application is clear.

4. Describe the connection between the TEKS, classroom instruction, and assessing
strdent progress.

Review:
Application is clear.

5. Describe how the program prepares students to meel state graduation requirements.

-

Review:

6. Describe teaching methods used. Tell how this pedagogy enhances student learning.
Include information about materials, strategies, techniques, and procedures used to meet
the needs of the student population. .

Review: ” o
Many learning games were being played, many books being read, and several art projects Y
were in progress during the visit.
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7. Describe yvour assessment of individual student performance in the core ucudemic
arcas. Describe the instruments used and instructional plannin g resulting from early
assessment of reading in grades K-12, if applicable. Include the process used to
determine the baseline of achievement levels of students, the results to be achieved, and
the methods of measurement to be used,

Review:
One example of the test battery given to children on arrival at the school was observed.

8. Describe the methods to identify the educational strengths and needs of individual
Students.

Review:
Application is clear.

9. Describe the extent to which program goals and performance standards are being met.

Review: -
Application is clear.

10. Describe how student evaluation results are used by the school to improve
instructional programs.

Review:
Tests given thiroughout the year determine progress.

11. Describe professional development opportunities that will be offered to support the
mission of the school.

Review:
In addition to those described in the application, the school has ties with other charter
schools in the area and is in frequent contact with their personnel.
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101-807

University of Houston Charter School

04

County-District No.

Complaints

No formal complaints received by Agency as of September 30, 2000.

Legai

No pending hearings, no hearings docketed as of September 30, 2000.

Accountabiiity {program monitoring)

Region

DD = Developmental Delay

MR = Mental Retardation

osworvs | S | iem, | Seagam | conwas
1/11/99 2 Closed: 10/20/00 ; Corrective Action:
Compliant
Data provided by the Division of Accountabllity Evaluations, December 18, 2000
Funding
Foctvesr | 102 pracren | (g Saegpeen
1998-2000 $0.00 $0.00 $16.00 $1.817.00
1998-1989 $0.00 $0.00 $8.00 $4,209.00
1997-1998 $0.00 n/a $0.00 $0.00
Source: WERB SAS and Division of State Funding
Ethnicity
MNative Amer Asian Afr Amer Hispanic White All Students
Fiscal Year Non Noﬁ Non Non Naon Non
Sped | Sped | Sped | Sped | Sped | Sped ; Sped | Sped | Sped | Sped | Sped | Sped | Total
1999-2000 | 0 0 6 g | 32 0 | 25 0 371 0 | 100 i | 101
1988-1999 0 0 ] 0 25 0 21 0 29 0 81 o 81
1997-1998 0 0 l 0 | 12 0 8 0 17 0 40 0 40
T Source: PEIMS
Disability
Fiscal Year I MD Other Disabilities
1999-2000 [ | 0
1998-1999
1997-1998 No students with disabilities reported
Al = Auditory lmpaimment ED = Emotional Disturbance NCEC = Noncategorical 31 = Speech Impaiment
AU = Autism LD = Leamning Disabled QHI = Other Health Impaired TBI = Traumatic Brain Injury
DB = Deafblind MD = Muitiple Disabilities Ol = Orthopedic Impairment

V| = Visual Impaiment

Source: PEIMS 3 {'ﬁ a
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instructionai Arrangement/Setting

Fiscal Year .| Mainstream |~ “ Resource | ~ Selt-Contained | Res Care & Treatment
1999-2000 | 0 0 - 0

1998-1999 No studehts with disahilittes reported

1997-1998 '

Source: PEIMS

Discipline
" Fiscal Year - __. Student Poput.ation. - in-School Suspensi_on Out-of-thool Suspe_nsio_n'
: -~ .. Non Sped " Sped- . -] Non Sped Sped .| NenSped Sped -
1999-2000 100 - | 0 0 0 0
1998-1999 81 0 0 0 0 0
Note: Initial year of data collection1998-99 Source: PEIMS ,

TAAS (Special Education Students Only)

: : (EPa Number ARD- T : S
aalvesr | Nhetane. | Bempegrom | MUEE ) pemgTass
1899-2000

1998-1999 No special education students eligible to take TAAS

1997-1998

Source: Division of Student Assessment TAAS Data




TEXAS EDUCATION AGENCY
Renewal Process On-Site Visit Report

Charter School: University of Houston Charter School
Date of Visit: November 16, 2000

The purpose of the on-site visit is to verify the information provided in the renewal
application regarding the accompiishment of the terms ol the charter. The verification
documents include the approved charter application, amendments, and the contract, as
well as the renewal application. Other related data was reviewed as needed.

- The Educational Progrgm as described in the original and renewal applications is
compared below. :
Parentheses indicate the number assigned the topic in the original application.

L. (1) Describe the educational program to be offered, including the required curriculum
under Texas Education Code (TEC) § 28.002 and student attendance requirements.

Comparison:
Original and renewal applications stress the same constructionist approach. Renewal
application clearly states school progress within its originally stated guidelines

2. (3) Identify the specific levels of student performance on assessment instruments
adopted under TEC Chapter 39, Subchapter B that constitute acceptable nerformance for
the open-enrollment charter.

Comparison:
The school has not reached its 95% goal for TAAS passing for all grades. Scores are
given in the renewal application. Other goals have been met, or nearly so,

3. (4) Describe any additional accountability provisions in addition to those required
under TEC Chapter 39, Subchapters B, C, D, and G, by which the performance of the
open-enrollment charter will be assessed. Provide the deadline or intervals by which the
performance of the open-enrollment charter will be determined for accountability
purposes.

Comparison: :
A battery of tests the school has begun giving this year were examined. They are only
Just beginning to administer extra tests. '




4. (6) Describe the governing structure of the open-enrollment charter.

Comparison:
The governance board is the same.

5.(7) Specify the qualifications to be met by professional employees of the program.

Comparison: _
The requirement for experience In teaching is limited to lead teachers in the renewal

anniicaticn.

6. (8) Describe the process by which the person providing the open-enrollment charter
* will adopt an annual budget. '

Comparison:

A five-year budget is being used. This was not specifically specified in the original
application and only conflicts with it because of the wording of the question (“annual
budget™).

T.(11) Describe the fucilities to be used.

Comparison:

The school has fellowed the loose nlan s2t out in the origina] application. A tour of the
school was made. The temporary buildings have much more rcom than the classrooms in
the original building, but none of the children seemed hampered by the close quarters.
Matertals are plentiful at this school

During conversations with staff, plans to build a new facility just down the street from the
current location were disclosed.

8. (12) Describe the geographical area served by the program.

Comparison:
The geographical area has not changed.

314
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The Educational Plan as described in the renewal application is reviewed below.

L. Tell how the prograr: incorporated the required mininum curiiculum as provided by
§ 28.002, TEC. Describe the scope and sequence of the curriculum us delivered by the
charter school with pbrlt’cu!ar attention to the core curriculum, i.e., reucf.frig,
mathematics, science and social studies.

Review:
The school is very devoted to its constructionist approach. Classes are multi-age.

2, Desovibe any unigque curricvlar experiences offered by the charter school that enhance
student success beyond the minimum curriculum.

Review;
The results of much of the visual arts curriculum were observed.

3. Describe how the program incorporates the Texas Essential Knowledge and Skills
(TEKS) into the curriculum and address goals, objectives, and content in all subject
areas and grade levels.

Review:
Application is clear.

4. Describe the connection between the TEKS, classroom instruction, and assessing
Siudent progress.

Review:
Application 1s clear.

5. Describe how the program prepares students to meet state graduation requirements.

-

Review:

6. Describe teaching methods used. Tell how this pedagogy enhances student learning.
Include information abowt materials, strategies, technigues, and procedures used to meet |
the needs of the student population. '

Review: 312
Many learning games were being played, many books being read, and several art projects
were in progress during the visit.
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7. Describe vour assessment of individual student performance in the coré academic
areas. Describe the instruments used and instructional planning resulting from early
assessment of reading in grades K-12, if applicable. Include the process used to
determine the baseline of achievement levels of studenis, the results to be achieved, and
the methods of measurement to be used.

Review:
One example of the test battzry given to children on amival at the school was.observed.

8. Describe the methods to identify the educational strengths and needs of individual
Students. ‘

Review:
Appiicaiion is clear.

9. Describe the extent to which program goals and performance standards are being met.

Review:
Application is clear.

10. Describe how student evaluation results are used by the school 1o improve
instructional programs.

Review:
Tests given throughout the year determine progress.

11. Describe professional development opportunities that will be offered to support the
mission of the school.

Review: :
In addition to those described in the application, the school has ties with other charter
schools in the area and is in frequent contact with their personnel.




[* Generation Renewal App. Review ' Legal Services Division
Charles Moody

UNIVERSITY OF HOUSTON CHARTER SCHOOL - TECH. -
Admissions: The school has parents of prospective students line up outside a designated
room on registration day, admits them on a first-come, first served basis until available
slots are filled, and then uses a lottery to assign zpplicants a position on a waiting list (p.
23). This first-come, first-served pelicy favors those with access to UH ard ability to
wait in line for the limited enroliment spots, in derogation of the federa! policy behind
open enrollment with u lottery. The school should establish an application pericd prier to
each school year and, at the end of the application period, conduct a lottery among all
applicants if applications exceed available space.

Geographic Boundaries: OK (p. 24 & Attachment Five).
Impact Statement: OK (p. 25).

Public Notice: OK (p. 26. & Attachment Seven).
Facilities: OK (p. 36).

Governance Structure: OK (Attachment Two).

Evidence of Nonprofit Status: N/A




TEXAS EDUCATION AGENCY
- Division of School Financial Audits

MEMORANDUM

To: - Mary Perry
From: Brenda Niles
Date:  Wednesday, December 19, 2000

RE: Review of Charter Application for University of Houston Charter School

The following summarizes various issues and/or concerns for University of Houston Charter School
based on our review of their charter application.

Business Plan

Financial Management

The budget discloses that the school will have a net asset deficit for the next two fiscal years. Please
explain.

Student Attendance Accounting

The school calendar does not indicate the beginning and ending of the six-week periods.
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Charter School Name: Universitv of Houston Charter Reviewer Number: |

Areas of Strength in fulfilling the charter

» Integrate curriculum using constructivist approach

Ethnically-diversed enrollment

Teacher-to-student ratio 1:10 — 1:12 with teacher assistants in each class
Demonstration school sponsored 2y University of Houston Provost Office
Teachers and interns.assigned through university

Guest teachers and experts provided through university

Network system appears to be strong

Areas of Concern in fulfilling the charter

e No lunch provisions for students, and some quali!y for free and reduced meals

Areas of Strength in the proposal for future years

+ Continuation of existing program

Areas of Concern in the proposals for future years

224 31




Charter School: University of Houston Charter School
Reviewer Number: 2 -

Areas of strength in fulfilling the charter
s  Reenroltment rate is 91% lndlCdtlT‘lU high satistaction: small Wdl[iﬂ” list indicates

demand
« Diverse student population
® Very low student teacher ratios - { lead and | assistant per class

* Excellent collaboration at UH from various departments for this school

* Has received considerable positive PR about the school - tulfilling mission of
becoming a model for constructivist approach :

¢ Independent evaluation to verify appropriate use of constructivist approach

Use of Project Achieve for better written records -- tracking alignment with TEKS

Extensive training in constructivist approach for faculty

Good use of reputable diagnostic tests

Administering the Stanford 9 to get more data on student performance

Use of survey to collect stakeholder satisfaction -- ratings are good to excellent -

and data was used to guide budget development. Excellent!

¢ Improved software for preparation of PEIMS data

* Good outreach to other educators wanting to learn the constructivist approach

Areas of concern in fulfilling the charter
AR ¢ Although the test scores are solid, 90% or more of this particular student
population group should pass both the reading and math portions of the TAAS. |
question how much direct reading instruction with a strong phonics base is being
provided and how much direct math instruction is being provided.

o facilities adequate? —_
. ¢ atwe math THL

Areas of strength in the proposal for future years

* Have developed a fiveayear plan through Campus Involvement committee

* Use of a wide variety of assessment measures

* Securing a new facility -- meeting specific educational requirements

¢ Developing student benchmarks for science, literacy, math, social studies,
technology ( make sure they are aligned with TEKS) for students entering middle
school

* Assessing and restructuring math curriculum -- a good idea based on data.

¢ Development of an integrated fine arts curriculum

¢ Independent evaluation of the program

Areas of concern in the proposal for future years.
* Setting TAAS goal of 75% pass rate -- why so low? School should put more
emphasis on meeting/exceeding TAAS objectives.
* Reading Recovery may not be the most cost effective intervention program

[ a%

- DN

() |
()
jea
~i




Math programs the school is planning to adopt may not be the strongest for
improving student performance in muth, e Ev,u., MATH oI

OK for teachers to be companion/guides. but research is clear that they should
also provide some direct instruction for maxonum results.

Literacy approach is whole tanguage -- should look at research-based reading

programs that include phonemic and phonological awareness
- Projected deficits for 2002 and 2003 are about $250.000 euch year
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Charter School () MR A T la,, it Y Reviewer Number
’

Areas of Strength in fulfilling the charter

Areas of Concern in fulfiiling the charter

W e le wu{‘b 10”3”“’“

Areas of Strength int the proposal for future years

Areas of Concern in the proposals for future years




Charter School  Universittv ot Houston Charter School for Technology

Areas of Strength. in fulfilling the charter:

The unique nature of this charter adds a built in suppart system from the University of Houston that gives this
charter a great deal of assistance that almost guarantees a successful program that could not help but meet its goals. Uof
H helps by providing a modem facility and instructional support as well as support from the Coflege of Technology. The
U of H research facilities facilitate continuous evaluation of this program so that academic adjustments can be routinely
made. Further, the involvement of the university and :he fact tha the school operates under the university has guaranteed
stability in the finance and the governance of the charter. The College of Education and the College of Social Work
provide support for the instructional program by providing student teachers and interns for the charter school. This has
enabled them to maintain a low student/teacher ratio that permits teachers to provide intensive individualized academic
instruction. The extremely high re-enrollment rate is a testimony to the effectiveness of this charter.

Areas of concemn in fulfilling the charter

None

Areas of strength in the proposal for future years

The greatest asset in the propasal is the continued commitment of the University of Houston to the support of
this charter in providing facilities, instructional and technological support, research and evaluation, and quality staffing
and staff suppert.

The program has the potential for continued growth and improvement due to the utilization of varied evaluation
results as a means of improving the instructional program and adapting to the needs of individual students,

Areas of Concemn for future years

None

320




Charter Schaol LLﬂJ-&)U{)-—tL,g = HC(,(,M Reviewer Number__\S
¢ U -

Areas of Strength in fulfilling thé charter N

o Buidd on Hhe wnatruchivad gpproachy

o Foago Sochon, and on arecatand
Qescrwu| ptudent atle 110 o 1A

. Woluobon agw oehoad jndicesn Fhet pludents G-
ol ox +hie  ochoel,

. 31%e o gpats met 90 v precur

Areas of Concern in fulfilling the charter

Areas of Strength in the proposal for future years ' ) oS
> ek Lot g der cedesM
» ComMmidrent o-b Lo.cm.nin:) M conatr -
! ohd&-‘.ﬁ-}

W .
. BenenmoRa fot pened, Jbnecs math,  poced
.%mmeﬁmB‘wu‘@nmAM |
. S e Lo - (0w ~
© . dabng o ohwdinte ands dakw Jept on Rt frog row Woay,

‘ e W &.mp[_,'ﬂb S"fx‘m\)l Cl Hurhmaehi o) )WUTM 6.3'1

Eanty Rading QDS Eary Hath Lk
rstueioend ;.__),bunc&\m
Mot Reerey)

Areas of Concern in the proposals for future years
o o meeh Mading
o Ttds 40 tnm phrowy
o Dtrctund -Matho "b‘w <



http:i11\u.ch
http:110�l.f1
http:M->d./c.".hl

od

. M L_'hartcr?ichm‘.(/{ﬂ j‘é(—«”{\m._/ ) . Reviewer Number # | |
‘ | =76 K-S K=

-\rsn ot Strenyth 'nlﬁ.‘lﬂl!'n 1 the charter - 3"’ +
- 133 t2F

am %mtwm % o Ak 47
Al C«CW’C’ML e Wﬁ)

Areas of Strength in the proposal for future years

i
;
i
i
4
.

\ Areas of Concern in the proposals for future years ‘.

\ Yotd traide “het-s g (02 Sy

ek add o duid it 47 o
fwﬂ’d’f"/‘f"fwﬁ - 522 -if




Special Education Overview
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University of Houston
Charter School
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University of Houston Charter School

04

County-District No.

Complaints

No formal complaints received by Agernicy as of September 30, 2000.

Legal

No pending hearings, no hearings docketed as of Seatember 30, 2000.

Accountability (program monitoring)

Region

cateorv | gumeerer [ commeie T spoomEion [ orpens
1/11/99 2 Closed: 10/20/00 | Corrective Action:
Cormpliant
Data provided by the Division of Accountability Evaluations, December 18, 2000
Funding
Fiscal Year Formia Sutding Preschosl | £y caon Block Gran
1999-2000 $0.00 $0.00 $16.00 $1,617.00
1998-1999 $0.00 $0.00 $8.00 $4,209.00
1997-1998 $0.00 n/a $0.00 $0.00
Source: WEB SAS and Division of State Funding
Ethnicity
Fiscal Year Native Amer Asian Afr Amer Hispanic White All Students
Non Non Non Non Man Non
Sped | Sped ! Sped | Sped | Sped | Sped | Sped | Sped | Sped | Sped | Sped ! Sped | Total
1999-2000 0 0 6 B | 32 0 25 0 37, 0 | 100 I o
1998-1999 0 0 B 0 25 0 21 0 29 0 81 0 81
1997-1998 0 0 l 0 12 0 8 0 17 0 40 0 40
- Source: PEIMS
Disability
Fiscal Year MD Other Disabilities
1999-2000 [ | 0
1993-1999
1997-1998 No students with disabhilities reported
Al = Auditory Impairment ED = Emofional Disturbance NCEC = Noncategorical S| = Speech Impaiment
Al = Autism LD = Leaming Disabled OHI = Other Health Impaired TBI = Traumatic Brain Injury
DB = Deafblind MD = Muttiple Disabilities Ol = Orthopedic Impairment

DD = Developmental Delay

VI = Visual Impairment
MR = Mental Retardation

Source: PEIMS
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Instructional Arrangement/Setting

‘Fiscal Year - | Mainsteam |  Resource Self-Contained . | Res Care & Treatment
1999-2000 | 0 0 0
1998-1999 No students with disabilities reported
1997-1998
Source: PEIMS
Discipline
" Fiscal Year Student Population in-School Suspension Qut-of-Schoot Suspension
L . Non Sped Sped - Non Sped Sped Nen Sped " Sped
1999-2000 100 | 0 0 0 0
1995-1999 81 0 0 0 0 0
Note: Initial year of data coflection1998-99

Source: PEIMS

TAAS (Special Education Studenis Only)

' : ; L Number ARD- . -
Yo | MembeSlgele | comiecron | Mpbriae | e
1999-2000
1988-1999 Mo special education students eligible to take TAAS
1997-1998

Source: Division of Student Assessment TAAS Dala




Special Education

University of Houston Charter School

GENERATION 1 CHARTER SCHOOLS RENEWAL APPLICATION REVIEW

Please list and explain any issues that need clarification in the interview process.

Child Find
300.125

Any reference or assurance to follow

300.125

Applicant's primary responsibility (including referral
systemns) is to identify, locate, and evaluate all
chiidren with disabilities.

Application states that the
charter school will provide Child
Find within the student
population.

NOTE

¥ The charter's routine
marketing, enrollment and
advertising shouid
encompass Child Find
eiforts for students, birth
through 21, regardiess of
their enroiiment status at
the charter scheool,

Confidentiality
300.560-300.577

Any reference or assurance to folfow 34 CFR 99
relating to FERPA and / or 300.560 — 300.577

Notice to Parents

Access Rights

Record of Access

Records on more than one child

List types and locations of information
Fees

Amendment of records at parent request
Opportunity for a hearing

Resuilt of hearing

Hearing procedures

Consent

Safeguards

Destruction of information

Children’s rights

Enforcement

Disciplinary Information

Department use of personally identifiable
information ’

s = & & ¢ & » & A& & & & ® 88V

Application does not address
key concepts for this
component,

NOTE

Application did address:
» Record of Access
s« Safeguards

MISSING

=  Notice to Parents

s  Access Rights

« Records on more than one
chiid

« List types and locations of

information

Fees

Amendment of records at

parent request

Opportunity for a hearing

Result of hearing

Hearing procedures

Consent -

Destruction of information

Children’s rights

Enforcement

Disciplinary Information

Department use of

personally identifiable

information

S 5 & 8 & 5 & »

Procedurail
Safeguards
300.504

Any reference or assurance to follow
34 CFR 300.504; or a reference to the State
Procedural Safeguard Brochure;

Application addresses:

+ A copy of the procedural
safeguards is given to
parents at a

12/27/2000
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Special Education

University of Houston Charter School

Procedural * A copy of the procedural safeguards is given minimum of
Safeguards to parents at a minimum of * Initial referrai for
(can't.) = |nitial referral for evaluation evaluation
=  Each ARD / IEP notification = Each ARD/IEP
=  Reevaluation notification
= Receipt of a request for due process *  Reevaluation
« Contents:
*  Full explanation of independent MISSING
evaluation ¢ A copy of the procedural
= Prior written notice safeguards is given to
= Parental consent parents at a minimum of
= Access to educational records * Receipt of a request for
= Qppertunify to present complaints . due process
= |nitiate due process hearing +« Contents:
«  AEP placement =  Fuil explanation of
= Private school students independent
= Mediation evaluation
= [Due process hearing *  Prior written notice
= State [evel appeals »  Parental consent
= Civil actions *  Access to educational
= Attorneys’ fee records
= State complaint procedures «  Opportunity to present
» Understandable language complaints
* |nitiate due process
hearing
= AEP placement
*  Private school shudents
= Mediation
=  Due process hearing
*  State level appeals
s« Civil actions
= Aftorneys’ fee
= State complaint
procedures
¢ Understandable language
Prior notice Any reference or assurance fo follow Application response conveys

by agency; content
of notice

34 CFR 300.503 and 300.345

sufficient knowledge.

300.503 NOTE
# Commissioner's Rule
defines “reasonable time”
as five school days.
Observation Any reference or assurance to follow Application does not address
{assessment/ 34 CFR 300.531- 300.543, and TEC 29.004 key concepts for this
evaluation) component.
300.531 - «  Initial evaluation
300.543 »  Evaluation procedures MISSING
=  Determination of needed evaluation data * Inittal evaluation
«  Detenmination of eligibility »  Evaluation procedures
+  Procedures for determining eligibility & « Determination of needed
placement evaluation data
« Reevaluation » Determination of eligibility
e  Additional team members s  Procedures for determining

Criteria for determining the existence of
specific learning disabilities

o Observation

= Writien report

eligibility & placement
Reevaluation

Additional team members
Criteria for determining the
existence of specific

& 3 312/27/2000




Special Education

University of Houston Charter School

Observation
(con't.)

leaming disabilities
» Observation
* Written report

Development &
implementation of
the IEP

300.342 -
300.350

Any reference or assurance o follow
34 CFR 300.342-350

When IEPs must be ir: effact

IEP / ARD maetings

IEP / ARD team

Parent participation

Development, review, and revision

of the |IEP (TAC 89.1050)

Content of the IEP

Agency responsibilities for transition services
IEP accountability

Application does not address
key concepts for this
component.

NOTE
Application did address:
» Content of IEP

MISSING

*  When IEPs must be in

effect

IEP / ARD meetings

IEP / ARD team

Parent participation

Development, review, and

revision

of the IEP (TAC 88.1050)

» Agency responsibilities for
transition services

s |EP accountability

l.east Restrictive
Environment
(LRE) Placement

Any reference or assurance to follow
34 CFR 300.550-553

Application response is vague.

NOTE :

3060.550-553 s General LRE requirements Page 20, “Presently, UHCS
= All placements are made on an individual students receiving other Special
hasis Education Services are
« Continuum of alternative placements mainstreamed and receive one-
¢ Placements ‘ one-one tutoring.”
»  Annual placement decisions are # The special education
determined by an ARD committee students may or may not be
« Nonacademic settings considered mainstream
dependent on the services
provided. Please define the
“‘one-one-one tutoring.”
MISSING
+ General LRE requirements
= Al placements are
made on an
individual basis
+ Continuum of altlemative
placements
« Flacements
= Annual placement
decisions are
determined by an ARD
committee
« Nonacademic settings
Transitional Any referance or assurance o follow Application does not address
Planning 34 CFR 300.29, TEC 29.011; TAC 89.1110, and key concepts for this
300.29 the Transition MOU component.

2 %7[2000
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Special Education

University of Houston Charter School

Certified
Persorinel
300.23; 300,136

Any reference or assurance to follow

34 CFR 300.23, 300.136, TAC 89.1131, and
SBEC certification requirements.

|« Qualified Personnel

+ Personnel standards

Application does not address
key concepts for this
component.

MISSING
¢ Qualified Personnel
« Personnel standards

Services to
Expelled Students
300.12_1; a00.522

Any reference or assurance fo follow
34 CFR 300.121; 300.522 and TEC-Chapter 37

+ Free Appropriate Public Education (FAPE)
= 10 day rule
= TEC Chapter 37

» Determination of Setting

Application does not address
key concepts for this
component,

MISSING

=  Free Appropriate Pubiic
Education (FAPE)
= 10 day rule
= TEC Chapter 37

= Detenmination of Setting

Please list and explain any areas of concern that need to be raised before the
State Board of Education.

ASSURANCE REGUESTED.

Charter could be at-risk for potential:
s Due process hearings

=« FAPE violations

+  Compliance issues

Will the proposed charter submit documentation of knowledge
in the specific areas requested above?

Charter school serves Kindergarten.

stipulated in 34 CFR 3017

Will the charter school submit documentation of knowledge of
federal guidelines for children with disabilities, ages 3-5, or
provide a general assurance to follow the federal guidelines

& 3 Tar2712000
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Charter School Name; _Universitv of Houston Charter Reviewer Number: 1

Areas of Strength in fulfilling the charter

o Integrate curriculum using constructivist approach

Ethnically-diversed enrollment

Teacher-to-student ratio 1:10 — 1:12 with teacher assistants in each class
Demonstration school sponsored by University of Houston Provost Office
Teachers and interns assigned through university

Guest teachers and experts provided through university

Network system appears to be strong

Areas of Concern in fulfilling the charter

* No lunch provisions for students, and some quali!y for free and reduced meals

Areas of Strength in the proposal for future years

e Continuation of existing program

Areas of Concern in the proposals for future years

3390
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Charter School: University of Houston Charter School
Reviewer Number: 2

Areas of strength in fulfilling the charter
* Reenroliment rate is 91 % indicating high satisfaction: small waiting list indicates

demand
* Diverse student population
* Very low student teacher ratios -- | lead and | asststant per class

* Excellent collaboration at UH trom various departments for this school

* Has received considerabie positive PR about the school -- fuffilling mission-of
becoming a model for con:tructivist approach (
Independent evaluation to verify appropriate use of constructivist approach

Use of Project Achieve for better written records -- tracking alignment with TEKS
Extensive training in. constructivist approach for faculty

Good use of reputable diagnostic tests

Administering the Stanford 9 to get more data on student performance

Use of survey to collect stakeholder satisfaction -- ratings are good to excellent -
and data was used to guide budget development. Excellent!

¢ Improved software for preparation of PEIMS data

¢ Good outreach to other educators wanting to learn the constructivist approach

. & & 2 @

Areas of concern in fulfilling the charter
4R ¢ Although the test scores are solid, 90% or more of this particular student
population group should pass both the reading and math portions of the TAAS. 1
question how much direct reading instruction with a strong phonics base is being
provided, and how much direct math instruction is betng provided.
+  Arg facilities adequate? —
. eqatwe. math TLL
Areas of strength in the proposal for future years
» Have developed a five.year plan through Campus Involvement committee
o Use of a wide variety of assessment measures
e Securing a new facility -- meeting specific educational requirements
* Developing student benchmarks for science, literacy, math, social studies,
technology ( make sure they are aligned with TEKS) for students entering middie
school
s Assessing and restructuring math curriculum -- a good tdea based on data.
¢ Development of an integrated fine arts curriculum
¢ Independent evaluation of the program

Areas of concern in the proposal for future years
» Setting TAAS goal of 75% pass rate -- why so low? School should put more
emphasis on meeting/exceeding TAAS objectives. 333
ALK . Reading Recovery may not be the most cost effective intervention program




Math programs the school is planning to adopt may not he the strongest for
tmproving student performance in math.=— Euu«’ Marr ol

OK for teachers to be companion/guides, but research is clear that they should
alse: provide some direct instruction for maximum results.

Literacy approach is whele language -- should look at research-bused reading
programs that inciude phonemic and phonological awareness

Projected deficits for 2002 and 2003 are about $250,000 each year

s
v




Charter School Av Sy o gy Tt B - Reviewer Number
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Areas of Strength in fulfilling the charter

Areas of Concern in fulfilling the charter

Wecle ke rogran

Areas of Strength in the proposal for funure years

Areas of Concern in the proposals for future years
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Charter School  Universitty of Houston Charter School for Technglogy

Areas of Strength in fulfilling the charter:

The unique nature of this charter adds a built in support system from the University of Houston that gives this
charter a great deal of assistance that almost guarantees a successful program that could not help but meet its goals. Uof
H helps by providing a modern facility and instructiorial support as well as support from the College of Technology. The
U of H research facilities facilitate continuous evaluation of this program so that academic adjustments can be routinely
made. Further, the involvement of the university and the fact that the school operates under the university has guaranteed
stability in the finance and the governance of the charter. The College of Education and the College of Social Work
provide support for the instructional program by providing student teachers and interns for the charter school. This has
enabled them to maimtain a low student/teacher ratio that permits reachers to provide intensive individualized academic
instruction. The extremely high re-enrollment rate is a testimony to the effectiveness of this charter.

Areas of concern in fulfilling the charter

None

Areas of strength in the proposal for future years

The greatest asset in the proposal is the continued commitment of the University of Houston to the support of
this charter in providing facilities, instructional and technological support, research and evaluation, and quality staffing
and staff support.

The program has the potentiaf for continued growth and improvement due to the utilization of varied evaluation
results as a means of improving the instructional program and adapting to the needs of individual students.

Areas of Concem for future years

None
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TEXAS EDUCATION AGENCY
Renewal Process On-Site Visit Report

Charter School: | University of Houston Charter School
Date of Visit: November 16, 2000

The purpose of the on-site visit is to verify the information provided in the renewal
application regarding the zecomplishment of the terms of the chartar. The verification
documents include the approved charter application, amendments, and the contract, as

well as the renewal application. Other related data was reviewed as needed.

The Educational Program as described in the original and renewal applications is
compared below. :
Parentheses indicate the number assigned the topic in the original application.

L. (1) Describe the educational program to be offered, including the required curriculum
under Texas Education Code (TEC) § 28.002 and student attendance requirements.

Comparison: .
Original and renewal applications stress the same constructionist approach. Renewal
application clearly states school progress within its originally stated guidelines

2.(3) Identify the specific levels of student performance or assessment insiruments
adopied winder TEC Cliapier 35, Subchapter B that constitute acceprabie performance for
the open-enrollment charter.

Comparison:
The school has not reached 115 93% goal for TAAS passing for all grades. Scores are
given in the renewal application. Other goals have been met, or nearly so.

3. (4) Describe any additional accountability provisions in addition to those required
under TEC Chapter 39, Subchapters B, C, D, and G, by which the performance of the
open-enrollment charter will be assessed. Provide the deadline or intervals by which the
performance of the open-enrollment charter will be determined for accountability
PUFDOSES.

Comparison:
A battery of tests the school has begun giving this year were examined. They are only
just beginning to administer extra tests.




4.(0) Describe the governing structure of the open-enrollment charter.

Comparison:
The governance board is the same.

5.(7) Spéc:ﬁz the qualifications to be met by professional employees of the program.

Comparison:
The requirement for experience in teaching is limited to lead teachers in the renewal
application.

6. (8) Describe the process by which the person providing the open-enrollment charter
will adopt an annual budget.

Comparison:

A five-year budget is being used. This was not specifically specified in the original
application and only conflicts with it because of the wording of the question (*“annual
budget™).

7.(11) Describe the facilities to be used.

Comparison:

The school has followed the loose plan set out in the original application. A tour of the
school was made. The temporary buildings have much more room than the classrooms in
the original building, but none of the children seemed hampered by the close quarters.
Maternials are plentiful at this school

During conversations with staff, plans to build a new facility just down the street from the
current location were disclosed.

8. (12) Describe the geographical area served by the program.

Comparison:
The geographical area has not changed.

24y




The Educational Plan as described in the renewal application is reviewed below.

L Tell how the progran: ticorporated the required niniimm curriculum as provided by
§ 28.002, TEC. Describe the scope and sequence of the curriculum as delivered by the
charter school with particular attention to the core curriculum, i.e., reading,
mathematics, science and social studies.

Review:
Tae school is very devoted to its constnictionist approach. Classes are multi-age,

2. Describe any unigue curricular experiences offered by the charter school that enhance
student success beyond the minimum curriculum.

Review:
The results of much of the visual arts curriculum were observed.

3. Describe how the program incorporates the Texas Essential Knowledge and Skills
(TEKS) into the curriculum and address goals, objectives, and content in all subject
areas and grade levels.

Review:
Application is clear.

4. Describe the connection between the TEKS, classroom instruction, and assessing
student progress.

Review:
Application is ¢lear.

5. Describe how the program prepares studenis to meet state graduation Fequirements.

Review:

6. Describe teaching methods used. Tell how this pedagogy enhances student learning.
Include information about materials, strategies, technigues, and procedures used to meet
the needs of the student population.

Review:
Many learning games were being played, many books being read, and several art projects
were in progress during the visit.




7. Describe your assessment of individual student performance in t2 core acadenic
areuas. Describe the instruments used and instructionad planning resulting Sfrom early
assessment of reading in grades K-12, if applicable. Include the process used to
determine the baseline of achievement levels of students, the results to be achieved, and
the methods of measurement to be used.

Review:
One example of the test battery given to children on arrival at the scliool was observed.

8. Describe the methods to identify the educational strengths and needs of individual
students.

Review:
Application is clear.

9. Describe the extent to which program goals and performance standards are being met.

Review: -
Application is clear.

10. Describe how student evaluation results are used by the school to improve
instructional programs.

Review:
Tests given throughout the year determine progress.

11. Describe professional development opportunities that will be offered to support the
mission of the school.

Review: . _
In addition to those described in the application, the school has ties with other charter
schools in the area and is in frequent contact with their personnel.




TEXAS EDUCATION AGENCY
Renewal Process On-Site Visit Report

Charter School: University of Houston Charter School
Date of Visit: November 16, 2000

The purpose of the on-site visit is to verify the information provided in the renewal
application regarding the accomplishment of the terms ol the charter. The verification
documents include the approved chartzr application, amendments, and the contract, as
well as the renewal application. Other related data was reviewed as needed.

The Educational Program as described in the original and renewal applications is
compared below. '
Parentheses indicate the number assigned the topic in the original application.

1. (1) Describe the educational program to be offered, including the required curriculum
under Texas Education Code (TEC) § 28.002 and student attendance requirements.

Comparison:
Original and renewal applications stress the same constructionist approach. Renewal
application clearly states school progress within its originally stated guidelines

2.(3) Ideniify the specific levels of student performance on assessment instruments
adopted under TEC Chapter 39, Subchapter B that constitute acceptable performance for
the open-enroliment charter.

Comparison:
The school has not reached 1tz 95% goal for TAAS passing for all gredes. Scores are
given in the renewal application. Other goals have been met, or nearly so.

3. (4) Describe any additional accountability provisions in addition to those required
under TEC Chapter 39, Subchapters B, C, D, and G, by which the performance of the
open-enroliment charter will be assessed. Provide the deadline or intervals by which the
performance of the open-enrollment charter will be determined for accountability
purposes.

Comparison:
A battery of tests the school has begun giving this year were examined. They are only
just beginning to administer extra tests.

341
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4.(6) Describe the governing structure of the open-enrollment charter.

Comparison: _
The governance board is the same.

5.(7) Specify the qualifications to be met by professional employees of the program.

Comparison: _
The requirement for experience in teaching is limited to lead teachers in the renewal
application.

6. (8) Describe the process by which the person providing the open-enrollment charter
will adopt an annual budger. |

Comparison:

A five-year budget is being used. This was not specifically specified in the original
application and only conflicts with it because of the wording of the question (*annual
budget™).

7. (1) Deseribe the faciiities to be used.

Comparison:

The school has followed the looze nlan set out in the original 2oplication. A tour of the
school was made. The temporary buildings have much more room than the classrooms in
the original building, but none of the children seemed hampered b ths cloge quarters.
Materials are plentiful at this school

During conversations with staff, plans to build a new facility just down the street from the
current location were disclosed.

8. (12) Describe the geographical area served by the program.

Comparison:
The geographical area has not changed.

250
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The Educational Plan as described in the renewal application is reviewed below.

Tofl by the program mco e ared the req: ndinlmum CIH'}'.','-CM[IUH as pI‘OVt.L’[ed by
3 28.002, TEC. Describe the scope aind sequence oj ‘the curricilum as delivered by the
charter school with particular attention to the core curriculum, i.e., reading,
mathematics, science and social studies.

Review:
The school is very devoted to its constructionist approach. Classes are multi-age.

i

Describe eny unigue crpricular cxperimees offerod b the chartzr school that enhance
student success beyond the minimum curriculum.

T ams .
LEVIEW!
The results of much of the visual arts curriculum were observed.

3. Describe how the program incorporates the Texas Essential Knowledge and Skills
(TEKS) into the curriculum and address goals, objectives, and content in all subject
areas and grade levels.

Review:
Application is clear.

4. Describe the connection between the TEKS, classroom instruction, and assessing
studeint progress.

Review:
Application is clear.

5. Describe how the program prepares students to meet state graduation requirements.

.

Review:

6. Describe teaching methods used. Tell how this pedagogy enhances student learning. .
" Include information about marerials, strategies, techzigues, and procedures used to meet
the needs of the student population.

Review:
Many learning games were being played, many books being read, and several art projects _
were in progress during the visit. 34 «?v A
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7. Describe your assessment of individual student performance in the core ucademic
areas. Describe the instruments used and insiructional planning resulting from early
ssessment of reading in grades K-12, if applicable. Inciude the process used to
determine the baseline of achievement levels of students, the results to be achieved, and
the meifiods of measurement to be used.

Review:
One example of the test battery given to children on arrival at the school was observed.

8. Describe the methods to identify the educational strengths and needs of individual
students.

Review:

Appilication 1s clear.

9: Describe the extent to which program goals and performance standards are being met.

Review:
Application is clear.

10. Describe how student evaluation results are used by the school to improve
instructional programs. '

Review:
Teatz given tiroughout the year determine progress.

=

11. Describe professional development opportunities that will be offered to support the
mission of the school.

Review: -
In addition to those described in the applicatior, d:2 school has ties with other charter
schools in the area and is in frequent contact with thetr personnel.
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TExAS EDUCATION AGENCY

(701 NORTH CONGRESS AVESUE % AusTid, Tenas 73701-1394 *

51246397534 FAX:312/463.9838

IIKE MOSES
C(}LIMISSIT):\ER nF El)L‘C.—\T(().\'

June 2, 1999

Dr. Carolyn F. Black, Director

University of Houston Charter School of Technology
4800 Calhoun

Houston, Texas 77204-6861

Dear Dr. Black:

The Department of Accountability and School Accreditation conducted an on-site
formative evaluation visit at Unuversity of Houston Charter School of Technology
during the week of January 11, 1999. Recently vou received a report describing the
Agency's review and findings with respect to the school’s program as described in
the current charter. In addition, the report provided general impressions and
recomnmended actions for improving services to shudents eligible for federally
mandated special education services and for students with limited English
proficiency. During the exit conference, the team discussed and reviewed findings
related to the implementation of programs and services required by both federal and
state laws for students with disabilities and for students of limited English
proficiency in a// publicly funded programs.

Enclosed 1s a detailed summary of the team’s findings regarding Special Education
and, where applicable, the actions the school must take to correct any identified
discrepancies. Fach discrepancy is listed along with the required corrective action
and time frame for removing the discrepancy. Also enclosed are the compliance
indicators for Bilingual Education, which the charter school also must implement.
Under the Public Information Act, Texas Government Code §552, it will be
necessary to release this information upon request.

You are strongly encouraged to seek assistance from your regional education service
center in the preparation 'of your responses concerning Special Education and in the
implementation of the compliance indicators for Bilingual Education. Please direct
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your Special Education questions and corrective action responses to Pamela Baker
at (512) 463-8566 and your Bilingual Education questions to Ophelia Echevarria at
(512) 463-3379.

Sincerely,

Linda G. Mora, Associate Commissioner

Accountability and School Accreditation

Enclosures

ce: Region IV Educatien Service Center

Neida Estringel, Coordinator
Accountability Evaluations

‘Brooks Flemister, Sentor Director
Division of Charter Schools

Gene Lenz, Sentor Director
Division of Special Education

Forrest A. Novy, Program Administrator
Division of Accountability Development and Support
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Special Education

Quality of Services Providaed .

The University of Houston Charter School of Technology currently serves 83 students,
Although none of the students have been identified as needing special education services,
three referrals to special educatien are currently in process. The school has been operational
since January 27, 1997, and is chartered for kindergarten through fifth grades.

The schoot holds an open enrollment each year and participants are enrolled using the lottery |
system. The multi-age classes range in studant popuiation of 19-22 students with one lead ‘
teacher and one assistant teacher assigned to each class. Due to the small school size,

collaboration among teachers and between grade levels is a continual on-going daily process.

As aresult of the constant communication among faculty and parents regarding the children,
the school climate is described as open, family-oriented, and innovative with committad
teachers interested in providing a safe place in which to leamn and problem-solve.
Additionally, the parents are supportive and feel welcome in visiting their children’s classes
at any time. From the parent meeting, it was learned that the parents are committed to their
children’s education and they actively participate in the school’s open house, picnics for
famnilies, Family Math Night, Art and Authors Night, and also act as chaperones for fleld
trips. Overall, parents are pleased with their children’s academic performance. While the
faculty has received adequate staff development in related issues, there is a lack of staff
development pertaining to special education. Teacher interviews revealed that the staff has
not received adequate knowledge in the areas of federal regulations as mandated by the

Individuals with Disabilities Education Act (IDEA).

Recommendation: It is the recommended that the charter school seek staff development in

the areas of federal regulations regarding special education, specifically the new IDEA 1997
requirements.

Comprehensive Analvsis Process

In response to the Office of Special Education Programs’ (OSEP) 1996 monitoring visit, the
district has scheduled education service center training to review requirements in each area
identified in the report and in conducting a comprehensive analysis of its special education

program. The district is also in the process of establishiiig an ongoing system to ensure that
all staff will be trained in the areas identified.

Reguired dction: The district will submit to the Agency by June 18,1999, an updated report
on its progress on the comprehensive analysis (See $36: Corrective Action Plan (CAP)
Implementation in the DEC Reference Guide: Part II—Special Education.)

1458 :
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Selected Program Indicators

Thirty-six indicators were reviewed for special education. Of these indicators, seven were
found to be in compliance with state/federal requirements, and twenty-seven were not
applicable. The on-site review team determined that the following indicators were not in
compliance with state/federal requirements,

S4.  Has the district established and implemented policies, procedures, and operating
guidelines concerning the confi dentiality of personally identifiable information?
34 CFR §§300.560-300.574, 99.6, 99.20-99 .22, 99.30-99.37; TEC, §25.002

There was insufficient documentation to support a determination of compliance for
the following items within this indicator.

(c)  The district has provided or conducted training and/or instruction regarding the
state's policies and procedures to all individuals using or collecting personally
identifiable information.

(d)  The district informs parents when personally identifiable information is no
longer needed to provide educational services to the child and destroys records

. at parents' requests.

(e)  Notice of confidentiality rights is given to the parent(s) and/or aduit student o
an annual basis.

(f)  Parents were afforded an opportunity to inspect and review any education
records relating to their child that are collected, maintained, or used oy the
district. '

(g)  The district provided the parent with explanations and interpretations of the
records requested.

(h)  The district provided the parent copies of the records to ensure the parents right
to review and inspect the records containing information on their child.

(1) The district provided a representative of the parent an opportunity to inspect
and review their child's records.

There is an access record that addresses:

(m)  the district permitted the parent to review and inspect only information specific
to their child when the record included information on children other than their
own 7

(n) the district provided the parents upon request a list of the types and locations of
education records collected, maintained, or used by the district

(0)  ifthe district charged a fee for copies of records, the requested fee did not

prevent the parent from exercising their right to inspect and review their child's
records

When the parent requests the amendment of records:
(p)  the district determined whether to amend the information in accordance with
the request within a reasonable period of time from the receipt of the request
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(q) the district advised the parents of their right to a hearing under 34 CFR
§300.568 when the district refused to amend the information in accordance
with the parents’ request

(r)  the district provided, upon request, an opportunity for a hearing to challenge
infermation in education records to ensure that it is not indccurate, misleading,
or otherwise in violation of the privacy or other rights of the child

‘The district, as a result of the hearing:

(s} decided that the information is inaccurate, misteading, or otherwise in violation
of the privacy or other rights of the child, amended the information
accordingly, and informed the parent in writing

(t) = decided that the information is not inaccurate, misleading, or otherwise in
violation of the privacy or other rights of the child, and informed the parent of
the right to place in the records of their child a staternent commenting on the

information or setting forth any reasons for disagreeing with the decision of the
district

Any information placed in the record as a result of a hearing:
(w) is maintained by the district as part of the record for as long as the district .
maintains the child's record

(v) ifthe record is disclosed by the district to any party, the parent’s statement is
also disclosed

The district conducted a hearing according to the following procedures found in 34

CFR §99.22:

(w) The district held the hearing within a reasonable time after receiving a request
for a hearing from the parent.

(x) The district gave the parent notice of the date, time, and place, in a reasonable
time prior to the hearing.

(y) The hearing was conducted by an official of the district who did not have a
direct interest in the outcome of the hearing.

(z)  The district gave the parent a full and fair opportunity to present evidence

_ relevant to the amendment of the record.

(aa) The district made its decision in a reasonable amount of time after the hearing
and presented it in writing to the parent.

(bb)} The district's decision was based solely on the evidence presented at the
hearing, and the summary of evidence and the reasons for the decision were
included in the written report of the hearing.

Specifically, items (c) through (i), and {m) through (bb) apply as therdistrict fnas not
established policies, procedures and operating guidelines concerning the
confidentiality of personally identifiable information.

Required Corrective Action: To ensure compliance regarding this indicator, within
45 days of the date of the final report, the district will submit written corrective
actions, with time lines, which will be or have been implemented. The district’s
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actions must include a review of any students whose programs were not reviewed
during the visit but whose services may be impacied by ihis Sinding:

it is recommended that the school administration work closely with the Region [V
Educational Service Center in preparing the school’s corrective actions.

Do the notices of procedural safeguards, assessmea:; admission, review, and
dismissal {ARD) meetings; and refusal to provide services in regard to identification,
evaluation, placement, or free appropriate public education (FAZE) include
appropriate documentation? ' _

34 CFR §3300.344, 300.345, 300:301, 300.502, 300.504, 300.505-300.513,20 U.S.C.
1415(m), 300.530, 20 U.S.C. 1414(d) 1 (B)(1), 300.560-300.574; 19 TAC §889.1015, -
89.1020, 89.1025, 89.1045,89.1110

Sil.1  Procedural Safeguards Notice

There was insufficient documentation to support a determination of compliance for
the following item within this indicator.

A copy of the procedural safeguards available :5 ¢he parents ¢ 72 shild with a
disability must be given to the parents, at a mizizs -

(a) upon initial referral for evaluation

Specifically, item (a) applies since thers v
referral that the parent had received the 3

1 o recerd o partinllv competed

oozdural saleguard notica.

Required Corrective Action: To ensure complianze regarding this indic.ior, within
43 days of the date of the final report, the disri-: wriif =it writion comvactive
actions, with time lines, which will be or have . =+ =+ menie] The distict's
actions must include a review of any students . . . | ans were not reviewed
during the visit but whose services may be impacted by this finding.

FEE R

1t is recommended that the school administration work closely with the Region IV
Educational Service Center in preparing the school's corrective actions.
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April 21, 1999

RECEIVED

Dr. Carolyn F. Black, Director

Egloigeésilty of Houston Charter School of Technology APR 22 1993
alhoun

Houston, Texas 77204-6861 GHAHTER SCHOOLS

Dear Dr. Black:

The Department of Accountability and School Accreditation conducted an on-site formative
evaluation visit in the University of Houston Charter School of Technology during the week of
January 11-15, 1999. Members of the visiting team were Ms. LaVonne Mason, education
planner from the Special Data Inquiry Unit (SDIU); Mr. Michael Richmond, auditor from the
School Financial Audits Division; and Ms. Merilyn Cranford, representing the special education
monitoring unit.

Because the visit consisted of a formative evaluation, its purpose was to give the charter school a
course of action and direction for the future so that the student population served can be provided
maximal services within the boundaries of state and federal laws. When the charter school
becomes a part of the monitoring cycle for District Effectiveness and Compliance (DEC) visits,
it will be expected to comply with rules and regulations specific to special education and to
bilingual education and English as a Second Language (ESL) programs.

Overview

The University of Houston Board of Regents, Office of the Vice Provost for Academic Programs
and Faculty Affairs, College of Technology, and other University administrators were
instrumental in providing leadership and support for the creation of the University of Houston
Charter School of Technology (UHCST). The mission of the charter school is to “provide a
student-centered curriculum for the 21* century that enhances the intellectual development,
technological fluency, and leadership ability of students.” The mission continues, “The
knowledge gained by the students will allow them to transfer easily into the sixth grade at other
schools and will give them strategic advantages.” The mission of UHCST is linked to the
academic program of the University-sponsored Laboratory Demonstration School. The
Laboratory provides an opportunity for University students in the fields of education and
technology to study and monitor the development of children based on the constructivist
approach to development and educational technology practices. .

According to the charter, the school opened during the 1996-97 school year with an open
enrollment using the lottery system. Initially, 20 students were enrolled in Grades K-1. The
school is chartered to add a grade yearly through Grade 5. At the present time, the school is
serving approximately 83 students in Grades K-3. The school continues to hold an open
enrollment each year for prospective students using the lottery system. Students receive
instruction in four multi-age classroom settings with a lead teacher and one assistant teacher
assigried to each class. The size of each class ranges from 19 to 22 students. The school is
staf?ed with two administrators, eight instructional staff, and two support staff.

Upon entering the school, students are assessed to determine their achievement level, learning
stgles and preferences, and the extent of mastery needed to meet the State’s content standards. 1%
The curriculum includes traditional academic subjects such as language arts, mathematics, Wl A
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science, social studies, health and physical education, fine arts, and United States history. The
aforementioned core subjects are aligned to the state-adopted curriculum. In addition to the
regular core curriculum, computer technology has been integrated in the curriculum in
meaningfuiil ways to promote the development of reasoning. Additionally, the school has
incorporated the Secretary’s Commission on Achieving Necessary Skills (SCANS) in the
curriculum. The school’s academic focus and curmiculum design are based on the constructivist
model, which is designed to promote childrsn’s physical, intellectual, socio-moral, personality,
and affective development. The constructivist model focuses on the development of reasoning in
every aspect of the child’s educational program. Teachers provide a supportive environment that
1s conducive and supportive for individual creativity and student initiatives in setting their own
learning goals. The school provides parenats an opportunity to become full partners in the
education of their children. Additionally, the administration has embraced the creation and
support of Parent Action Groups.

Findings and Recommendations

Interviews and roundtable discussions revealed that after students are enrolled they are assessed
and instructed according to individual needs. Strengths and weaknesses as well as individual
learning styles are identified. The review team found that the school has developed a Strategic
Plan and has identified initiatives that are currently being implemented. Activities are monitored
on an ongoing basis and adjustments are made as needed, T e University setting provides
students with opportunities to participate in various extracurricular activities on campus at other
university programs. These include fine and performing arts. '

The school submitted revision requests in its Open Enroilment Charter Application in March
1998. These revisions indicated changing the College of Technology as the sponsoring entity of
the charter school to the total University with Dr. Charlotte Tate, the Vice Provost for Academic
Programs and Faculty Affairs, as the responsible partner and advisor. Additionally, the charter
requested to limit grades served to Grades K-5.

Teachers, staff, and parents are involved in a shared decision-making process. As a result of the
constant communication regarding the children, the school climate is described as open, family-
oriented, and innovative with committed teachers interested in providing a safe place in which to
learn and problem-solve. Teachers have been provided in-service training in the areas of
instructional strategies, methodologies, curriculum development, technology, and other topics
deemed necessary. The review team noted, however, that faculty has received adequate staff
development in related issues, but staff development pertaining to bilingual education/ESL and
special education is lacking. Parents indicated that workshops have been provided on the
constructivist model. Roundtable discussions with parents indicated that they are pleased with
the academic program and the progress of their children. Information is sent home on a weekly
basis. Telephone calls, weekly letters, monthly notes, progress reports, e-mail messages, and
conferences keep parents informed about school-related activities and student progress. Parents
stated that the school provided parents, students, UH community members, and patrons with
opportunities to help students achieve success. The review team leamed that parents are
committed to their children’s education and actively fparticxpate in a variety of activities. Parent
involvement activities include Open House, picnics for families, Family Math Night, Music
Night, Art and Authors Night, fund raising projects, a Christmas program, and opportunities to-
serve as chaperons for field trips. They indicated that the administrators and teachers are open
and receptive to them and to their children’s special needs.

The staff s encouraged to continue implementing activities as specified in the school charter and
to continue involving parents in the educational process. The school is encouraged to continue
evaluating staff development programs to ensure that the needs of the faculty are being met. In
addition, the staff is encouraged to continue monitoring activities in terms of their effectiveness
and to make adjustments as needed to ensure student success.

260
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Finance

The financial component of the on-site visit is intended to assess the charter school’s budget
status and overall administrative systems. This component emphasizes administrative systems
for budget, financial accounting, and student attendance accounting. Observations and
recommendations in these areas will facilitate management of the charter school.

The charter school is encouraged to continue to maintain a fiscal accounting system that is
compatible with the Public _E('Tucation Information Management Systemn (PEIMS) data standards
and conforms to Generally Accepted Accounting Principals (GAAP). Additionally, financial
information must be sufficient to enable the State Board of Education to monitor the funding
process in order to determine educational system costs by individual nonprofit charter school,
campus, and program.

The tcam recommends that personnel responsible for the preservation of the attendance records
shouid ensure that records are safeguarded against sabotage and disaster. Please note that record
retention requirements vary according to the type of record. Additionally, the charter school
should maintain backup files in a lecation other than on campus.

Bilingual Education/English as a Second Language

Interviews and roundtable discussions revealed that, at the present time, ?.rocedures requiring
home language surveys and other steps to identify and place limited English proficient (LEP)
students are not developed. The review team observed that home language surveys were
contained in student folders. In addition, a Language Proficiency Assessment Commuttes
(LPAC) had been named. However, without set procedures, it is difficult for the school to serve
LEP students appropriately. The school is encouraged to seek technical assistance from Region
IV Education Service Center (ESC) and to develop written procedures for the implementation of
the required program. Implementation should include identification, entry and exit criteria, and
assessment of students as required in Chapter 29, Subchapter B, Sections 29.051 through 29.064
of the Texas Education Code (TEC) concerning Bilingual Education.

Special Education

Interviews and roundtable discussions revealed that, at the present time, the school has not
identified any special education students; however, three student referrals to special education
are currently in process. The school had no written procedures for the identification and
Flacement of these students. The school is encouraged to seek technical assistance from Region

V ESC and to develop written procedures for the implementation of the required lprograrn.
Implementation should include establishing an Admission, Review, and Dismissal (ARD)
Committee and an Individual Educational Plan (IEP) for each identified student. Additionally,
identification, eligibility, and exit criteria must be developed along with procedures for the
assessment of students as required in Public Law 105-17, Individuals with Disabilities Education
Act (IDEA) Amendments of 1997, and the TEC. Full implementation of special education
services will ensure that all eligible students with disabilities receive a free appropriate public
education (FAPE). The review team recommends that the charter school seek staff development
in the areas of federal regulations regarding special education, specifically new IDEA 199
requirements.

Conclusion

Because this on-site visit was a formative evaluation, it was intended to assist the charter school
in its preparation for the DEC review to be conducted within the next six years. At that point,
the school will be held accountable for the required program components presented in state and
federal law as they pertain to special education and to bilingual education and ESL. We
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encourage you to seek assistance from your education service center as you develop and
implement the mandated progranis for students identified as LEP and for students identified as
needing special education services.

We wish to thank district and campus staff members for their cooperation. This letter concludes
the evaluation. -If you have questions, please contact Ms. Mason at (512) 463-3379.

Sincerely,

wide d Maoa

Linda G. Mora, Associate Commissioner
Accountability and School Accreditation

LGM:ddl
cc: ~ Region IV Education Service Center

Brooks Flemister, Senior Director
Division of Charter Schools

Tom Canby, Senior Director
School Financial Audits




1* Generation Renewal App. Review _ ‘ Legal Services Division
Charles Moody

UNIVERSITY OF HQUSTON CHARTER SCHOOL — TECH.,

Admissions: The school has parents of prospective students line up outside a designated
room on registration day, admits them on a first-come, first served basis until available
slots are filled, and then uses a lottery to assign applicants a position on a waiting list (p.
23). This first-come, first-served policy favors those with access to UH and ability to
wait in line for the limited enrollment spots, in derogation of the federal policy behind
open enrollment with a lottery. The school should establish an application period prior to
each school year and, at the end of the application period, conduct a lottery among all
applicants if applications exceed available space.

Geographic Boundaries: OK (p. 24 & Attachment Five).
Impact Statement: OK (p. 25).

Public Notice: OK (p. 26 & Attachment Seven).
Facilities: OK (p. 36).

Governance Structure: OK (Attachment Two).

Evidence of Nonprofit Status: N/A




TEXAS EDUCATION AGENCY
Division of Schoel Financial Audits

MEMORANDUM

To: Mary Perry
From: Brenda Niles
Date: Wednesday, December 19, 2000

RE: Review of Charter Application for University of Houston Charter School

The following summarizes various issues and/or concerns for University of Houston Charter School
based on our review of their charter application. .

Business Plan

Financial Management

The budget discloses that the school will have a net asset deficit for the next two fiscal years. Please

explain.

Student Attendance Accounting

The school calendar does not indicate the beginning and ending of the six-week periods.
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: Charles Moody

UNIVERSITY OF HOUSTON CHARTER SCHOOL ~- TECH.

Admissions: The school has parents of prospectié students line up outside a designated
room on registration day, admits them on a first-come, first served basis unti] available
slots are filled, and then uses a lottery to assign applicants a position on a waiting list (p.
23). This first-come, first-served policy favors those with access to UH and ability to
wait inline for the limited enrollment spots, in derogation of the federal policy behind

open enrollment with a lottery. The school should establish an application period prior to

each school year and, at the end of the application period, conduct a lottery among all
applicants if applications exceed available space.

Geographic Boundaries: OK (p. 24 & Attachment Five).
Impact Statement: OK (p. 25).

Public Notice: OK (p. 26 & Attachment Seven).
Facilities: OK (p. 36).

Governance Stm;:ture: OK (Attachment Two).

Evidence of Nonprofit Status: N/A

-




CONTRACT .

CONTRACT FOR CHARTER RENEWAL

This contract is executed between the Texas State Board of Education, 1701 North Cangress Avenue,
Austin, Texas 78701-1494 (the “Board") and the University of Houston, 4800 Calhoun Road, Suite
212, Houston, Texas, 77204-2162 (*Charterholder”) for an open-enroliment charter to operate a
Texas public school known as the University of Houston Charter School.

General

1. Definitions. As used in this contract:

“Charter’ means the open-enrollmeht charter, as provided by Subchapter D, Chapter 12,
Texas Education Code (TEC), granted by this contract.

“Charterholder’ means the University of Houston, the sponsoring entity identified in the
charter application.

“Charter schogl” means University of Houstan Charter School, the open-enroliment charter
school. The University of Houston agrees to operate the University of Houston Charter
School as provided in this contract. The charter school is a Texas public school and a charter
school within the meaning of 20 U.5.C. §8066.

“Agency” means the Texas Education Agency.

2. The Charter. This contract renews the open-enrcliment charter granted to the University of
Houston, Charterholder, by that certain Contract for Charter attached as “Exhibit A” hereto. The terms
of the charter include: {a) this Contract for Charter Renewal; (b) applicable law; {c) the Request for
Proposals dated October 1995, as modified and superseded by Charterholder's application for charter
renewal; (d) any condition, amendment, modification, revision or other change to the charter adopted
or ratified by the Board; (e) all statements, assurances, commitments and representations made by
Charterholder in its application for charter renewal, attachments or related documents, to the extent
consistent with (a) through (d); and (f) assurance by Charterholder, evidenced by execution of this
contract, that no false information was submitted to the Agency or the Board by Charterholder, its
agents or employees in support of its application for charter or for renewal. For purposes of this
paragraph, information is “false” if the person submitting the information knew, or through reasonabie
diligence should have discovered, that the information submitted was not true.

3. Authority Granted by Charter. The charter authorizes the University of Houston to operate the
University of Houston Charter Schoo! subject to the terms of the charter. Action inconsistent with the
terms of the charter shall constitute a viclation of the charter.

4. Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any way
alienated for the benefit of creditors or otherwise. Charterholder may not “delegate, assign,
subcontract or otherwise alienate any of its rights or responsibilities under the charter. Any attempt to
do so shall be null and void and of no force or effect; provided, however, that Charterholder may
contract at fair market value for services necessary to carry out policies adopted by Charterholder or
the governing body of the charter school. Charterholder may not engage or modify the terms of the

]
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CONTRACT

engagement of a private management company without approval by the Board in accordance with
Paragraph 7 of this contract. )

5. Term of Charter. The charter shall be in effect from the date of execution through the end of
the 2010-2011 school year, unless renewed or terminated; provided that hefore the end of the fifth
year of the contract term, (2) the Board will conduct a review of the school's academic, financial, and
compliance record; and (b} the Board and the school will negotiate new or madified contract terms
upon completion of such review.

6. Renewal_of Charter. On timely application by Charterholder in a manner prescribed by the
Board, the charter may be renewed for an additional period determined by the Board. The charter
may be renewed only by written amendment approved by vote of the Board and properly executed by
its chair, '

7. Revision by Agreement. The terms of the charter may be revised with the consent of
Charterholder by written amendment approved by vote of the Board. For purposes of this paragraph,
the terms of the charter include, among ather provisions, specifications concerning the school's
governarice structure, characteristics of the educational program to be offered, and the location, type
and number of facilities at which the school will operate. Nothing in this paragraph limits the autharity
of the Board or the commissioner to act in accordance with other provisions of this contract.

] Students |

8. -Student Performance. Notwithstanding any pravisian in Charterholder's application for charter
or for renewal, acceptable student performance under Section 12.111(3), TEC, shail be student
performance meeting the standards for an acceptable rating as determined by the commissioner of
education under Title 19, Texas Administrative Code, Chapter 87, or under the Alternative Education
Accountability Rating Procedures, if registered under those procedures.

9, Open Enrollment. Total enrollment shall not exceed the maximum number of students
approved by the State Board of Education. Students who reside outside the geographic boundaries
stated in the charter shall not be admitted to the charter school until all eligible applicants who reside
within the boundaries, and have submitted a timely application, have been enroiled. Students will be
admitted on the basis of a lottery if more students apply for admission than can be accommodated, or
using another method approved by the Board.

10. Criminal History. Charterholder shall take prompt and appropriate measures if Charterholder
ar the charter school, or any of their employees or agents, obtains information that an employee or
volunteer of the charter school or an empicyee, officer, or board member of a management company
contracting with the charter school has a reported criminal history that bears directly on the duties and
responsibilities of the employee, volunteer, or management company at the school. Charterholder
further represents that the Board and the Agency shall be nctified immediately of such information and
the measures taken.

11. Reporting Child Abuse or Negiect. Charterholder shall adopt and disseminate to all charter
school staff and volunteers a policy governing child abuse reports required by Chapter 261, Texas
Family Code. The policy shall require that employees, volunteers or agents of Charterholder or the
charter school report child abuse or neglect directly to an appropriate entity listed in Chapter 261,
Texas Family Code.

12 Notice to District. Charterholder shall notify the school district in which the student resides
. -? .:rh ’.'
Ipitialed by the SBOE Ghairon)_/ /3/2001. Jud
itialed by the Charterholder CEO on 4/2/2001. 20f 6
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CONTRACT

within three business days of any action expelling or withdrawing a student from the charter school.

13. School Year. Charterholder shall adopt a school year with fixed beginning and ending dates.
| Financial Managment |
14, Fiscal Year. Charterholder shall adept a fiscal year consistent with Section 44.0011,

Education Code.

15. Financial Accounting. Unless otherwise notified by the Agency, Charterholder shall comply
fully with generally accepted.accounting principles ("GAAP”) and the Financial Accountability System
Resource Guide, Builetin 679 or its successor (“Bulletin 679") published by the Agency in the
management and operation of the charter school. Charter holder shat! also comply with the standards
for financial management systems outlined in 34 CFR §80.20.

16. Annual Audit. Charterholder shall at its own expense have the financial and programmatic
operations of the charter school audited annuaily by a certified public accountant holding a permit from
the' Texas State Board of Public Accountancy. Charterholder shall file a copy of the annual audit
report, approved by Charterhoider, with the Agency not later than the 120" day after the end of the
fiscal year for which the audit was made. The audit must comply with Generally Accepted Auditing
Standards and must include an audit of the accuracy of the fiscal information provided by the charter
school through PEIMS. Financial statements in the audit must comply with Government Auditing
Standards and the Office of Management and Budget Circular A-133 or its successor.

17. Attendance Accounting. To the extent required by the commissioner, Charterholder shall
comply with the “Student Aftendance Accounting Mandbook” published by the Agency; provided,
however, that Charterholder shall report attendance data to the Agency at six-week intervals or as
directed by the Agency.

18. Foundation School Program. Distribution of funds to the charier school under Section 12.108,
TEC, is contingent upon Charterholder's compliance with the terms of the charter. Charterholder is
ineligible to receive Foundation School Program funds prior to execution of this contract by the Board.
Within 30 days of receiving notice of overallocation and request for refund under Section 42.258, TEC,
Charterholder shall transmit to the Agency an amount equal to the requested refund. If Charterholder
fails to make the requested refund, the Agency may recover the overallocation by any means
permitted by law, including but not limited to the process set forth in Section 42.258, TEC.

19. Tuition and Fees. Charterholder shall not charge tuition and shail net charge a fee except
that it may charge a fee listed in Subsection 11.158(a), TEC.

20. Assets of Charter. Charterholder shall not apply, hold, credit, transfer or otherwise make use
of funds, assets or resources of the charter school for any purpose other than operation of the charter
school authorized by the charter.

21. Indebtedness of Charter. Charterholder shall not incur a debt, secure an obligation, extend
credit, or otherwise make use of the credit or assets of the charter school for any purpose other than
operation of the charter school authorized by the charter.

22, interested Transactions. All financial transactions between the charter school and (a)
Charterholder; (b} an officer, director, or employee of Charterholder or of the charter school; or (¢) a
person or entity having partial or complete contral over Charterholder or the charter school shall be
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CONTRACT

separately and clearly reflected in the accounting, auditing, budgeting, reporting, and record keeping
systems of the charter school. Charterholder shall not transfer any asset of the charter or incur any
debt except in return for goods or services provided for the benefit of the charter school at fair market
value.

23, Non-Charter Activities. Charterholder shall keep separate and distinct accounting, auditing,
budgeting, reporting, and record keeping systems for the management and operation of the charter
school. Any business activities of Charterholder not directly related to the management and operation
of the charter school shall be kept in separate and distinct accounting, auditing, budgeting, reporting,
and record keeping systems from those -eflecting activities under the charter. Any commingling of
charter and non-charter business in these systems shail be a violation of the charter.

Governance and Operations B

24, Records Retention and Management. Charterholder shall implement a records management
system that conforms to the system required of school districts under the Local Government Records
Act, Section 201.001, et seq., Local Government Code, and rules adopted thereunder; provided,
however, that records subject to audit shail be retained and available for audit for a period of not less
than five (5} years from the latter of the date of termination or renewal of the charter.

25, PEIMS Reporing. Charterholder shall repeort timely and accurate information to the Public
Education Information Management System (PEIMS), as required by the commissioner,

26, Conflict of Interest Charterholder shall comply with any applicable prohibition, restriction or
requirement relating to conflicts of interest or fiduciary duties. If an officer or board member of
Charterhaoider or of the charter school has a substantial interest, within the meaning of Chapter 171,
Local Government Cade, in a transaction, such interest shall be disclosed in public session at a duly
called meeting of the governing bedy prior to any action on the transaction.

27. Disclosure of Campaign Contributions, Charterholder shall adopt policies that will ensure
compliance with the disclosure requirements of State Beard of Education Operating Ruie 4.3 or its
SUCCessor,

28. Indemnification. Except as limited by the Texas Constitution, Charterholder shall hold the
Board and Agency harmless from and shall indemnify the Board and Agency against any and all
claims, demands, and causes of action of whatever kind or nature asserted by any third party and
occurring or in any way incident to, arising out of, or in connection with wrongful acts of Charterholder,
its agents, employees, and subcontractors.

29, Failure to Operate. Charterholder shall operate the charter school for the full school term as
described in the charter application in each year of the charter contract. Charterholder may not
suspend operation for longer than 21 days without a revision to its charter, adopted by the Board,
stating that the charter school is darmant and setting forth the date on which operations shall resume
and any applicable conditions. Charterhalder may not suspend operation of the school for a period of
more than three days without mailing written notice to the parent or guardian of each student and to
the Agency at least 14 days in advance of the suspension; except that in an emergency Charterholder
must notify the Agency by telephone or other means within 24 hours of suspending operations.
Suspension of operations in viclation of this paragraph shall constitute abandonment of this contract
and of the charter.

30 Charter School Facility. Charterholder shall have and maintain throughout the term of the
itialed by the SBOE Chair on 7 /1 3/2001. GuD
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CONTRACT

charter a lease agreement, title or other Iegal instrument granting to Charterhoider the right to occupy
and use ane or more facilities suitable for use as the charter school facilities described by the charter.
During any period of dormancy granted by the Board, this requirement may be waived by the Board.
Facilities occupied and used as charter school facilities shall comply with all applicable laws, including,
but not limited to, the Texas Architectural Barriers Act, Article 8102, Vernon's Texas Civil Statutes.
The charter school shall not change location of its instructional facilities or administrative offices from
those listed in the charter application or in a subsequent charter amendment without prior approval of
the Board. When approved by the Board for a new location for an instructional facility, the
charterholder shall, prior to commencing school operations at that loacation, submit to the Charter
Schools Division a certificate of occupancy or equivalent certificate for use of the facility at the new
location as a public school, as required in the charter application.

L Enforcement J

31. Agency Investigations. The commissioner may in his sound discrefion direct the Agency io
conduct investigations of the charter school to determine compliance with the terms of the charter or
as authorized in the Texas Education Code or other faw. Charterholder, its employees and agents
shall fully cooperate with such investigations. Failure to timely comply with reasonable requests far
access to sites, personnel, documents or things is a violation of the charter.

32. Commissioner Authority. The commissioner in his sole discretion may take any action
authorized by Chapter 39, TEC, Chapter 28, TEC, or Chapter 42, TEC relating to the charter school.
Such action is not “adverse action” as used in this contract. Charterholder, its employees and agents
shall fully cooperate with such actions. Failure to timely comply with any action authorized by Chapter
39, TEC, Chapter 29, TEC ¢r Chapter 42, TEC is a violation of the charter.

33, Adverse Action. The Board in its sole discretion may modify, place on probation, revoke or
deny timely renewal of the charter for cause ("adverse action”). Each of the following shall be cause
for adverse action on the charter: (a) any malerial viclation of the terms of the charter listed in
paragraphs 2 and 3, including accountability provisions; (b) failure to satisfy generally accepted
accounting standards of fiscal management; or (c) failure to comply with an applicable law or rule.

| This Agreement ]

34. Entire Agreement. This contract, including all referenced attachments and terms incorporated
by reference, contains the entire agreement of the parties. All prior representations, understandings
and discussions are merged into, superseded by and canceled by this contract.

35. Severability. If any provision of this contract is determined by a court or other tribunal to be
unenforceable or invalid for any reason, the remainder of the contract shall remain in full force and
effect, so as to give effect to the intent of the parties to the extent valid and enforceable.

36. Conditions of Contract Execution of this contract by the Board is conditioned on full and

timely compliance by Charterholder with: (a) the terms, required assurances and conditions of the |
Request for Proposals dated October 1985; (b) applicable law, and (c) all commitments and "
representations made in Charterholder's renewal application and any supporting documents (to the

extent such commitments and representations are consistent with the terms of this contract).

37. No Waiver of Breach. MNo assent, express or implied, to any breach of any of the covenants
-
itialed by the SBOE Chair on 7] /3 /2001. . RV
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CONTRACT

or agreements herein shall waive any succeeding or other breach.

38. Venue. Any suit arising under this contract shall be brought in Travis County, Texas.

39, Governing Law. In any suit arising under this contract, Texas law shall apply.

40. Authority. By executing this contract, Charterholder represents that it is an "eligible entity”
within the meaning of Section 12.101 (a), TEC. Charterholder shall immediately notify the Board of
any legal change in its status, which would disqualify it from holding the charter, of any violation of the
terms and conditions of this contract, or of any change in the chief operating officer of the

Charterholder. Charterholder further represents that the person signing this contract has been
properly delegated authority to do so.

For the VState Board of Education:

r_?[g\muf M&P’u =3 - 2|

Grace Shore, Chair Date

For The University of Houston:

Dr. #rthur K. Smith Date
Chief Executive Officer

Approved as to form:

Sews Z-DSFE throns

g?his P. Duffy, GeneratCotinsé () Date

Iversity of Houston System
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CONTRACT FOR CHARTER RENEWAL

This contract is executed between the Texas State Board of Education, 1701 North Congress Avenue,
Austin, Texas 78701-1494 (the “Board”) and the University of Houston, 4800 Calhoun Road, Suite
212, Houston, Texas, 77204-2162 (“Charterhelder”) for an open-enroliment charter to operate a
Texas public school known as the University of Houston Charter School.

General |

1. Definitions. As used in this contract:

“Charter” means the open-enrollment charter, as provided by Subchapter D, Chapter 12,
Texas Education Code (TEC), granted by this contract.

“Charterholder’ means the University of Housfon, the sponseoring entity identified in the
charter application.

“Charter school” means University of Houston Charter Scheol, the open-enrollment charter
school. The University of Houston agrees to operate the University of Houston Charter
School as provided in this contract. The charter school is a Texas public school and a charter
schooi within the meaning of 20 U.S.C. §80866.

“Agency’ means the Texas Education Agency.

2. The Charter. This contract renews the open-enroliment charter granted to the University of
Houston, Charterholder, by that certain Contract for Charter attached as “Exhibit A" hereto. The terms
of the charter include: (a) this Contract for Charter Renewal; (b} applicable 1aw; (c) the Request for
Proposals dated October 1995, as madified and superseded by Charterholder's application for charter
renewal; (d) any condition, amendment, madification, revision or other change to the charter adopted
or ratified by the Board; (e) all statements, assurances, commitments and representations made by
Charterholder in its application for charter renewal, attachments or related documents, to the extent
consistent with (a) through (d); and (f) assurance by Charterholder, evidenced by execution of this
contract, that no false information was submitted to the Agency or the Board by Charterholder, its
agents or employees in support of its application for charter or for renewal. For purposes of this
paragraph, information is “false” if the person submitting the information knew, or through reasonable
diligence should have discavered, that the information submitted was not true.

3. Authority Granted by Charter. The charter authorizes the University of Houston to operate the
University of Houston Charter School subject to the terms of the charter. Action inconsistent with the
terms of the charter shall constitute a viclation of the charter.

4, Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any way
alienated for the benefit of creditors or otherwise. Charterholder may not delegate, assign,
subcontract or otherwise alienate any of its rights or responsibilities under the charter. Any attempt to
do so shall be null and void and of na force or effect; provided, however, that Charterholder may
contract at fair market value for services necessary to carry out policies adopted by Charterholder or
the governing body of the charter school. Charterholder may not engage or modify the terms of the

nitialed by the SBOE Chair on1_/{3 /2001. .
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engagement of a private management company without approval by the Board in accordance with
Paragraph 7 of this contract.

5. Term of Charter. The charter shall be in effect from the date of execution through the end of
the 2010-2011 school year, unless renewed or terminated; provided that before the end of the fifth
year of the contract term, (a) the Board will conduct a review of the school’'s academic, financial, and
compliance record; and (b) the Board and the schoal will negotlate new or modified contract terms
upon. completion of such review.

8. Renewal of Charter. On timely zpplication by Charterholder in a manner prescribed by the
Board, the charter may be renewed for an additional period determined by the Board. The charter
may be renewed only by written amendment approved by vote of the Board and properly executed by
its chair.

7. Revision by Agreement. The terms of the charter may be revised with the consent of
Charterholder by written amendment approved by vole of the Board. For purposes of this paragraph,
the terms of the charter include, among other provisions, specifications concerning the school’'s
governance structure, characteristics of the educational program to be offered, and the location, type
and number of facilities at which the school will operate. Nothing in this paragraph limits the authority
of the Board or the commissioner to act in accordance with other provisions of this contract,

Students _ ]

8. Student Performance. Notwithstanding any provision in Charterholder’s application for charter
or for renewal, acceptable student performance under Section 12.111(3), TEC, shall be student
performance meeting the standards for an acceptable rating as determined by the commissioner of
education under Title 19, Texas Administrative Code, Chapter 97, or under the Alternative Education
Accountability Rating Procedures, if registered under those procedures.

9. QOpen Enroliment. Total enrcliment shall not exceed the maximum number of students
approved by the State Board of Education. Students who reside outside the geographic boundaries
stated in the charter shall not be admitted to the charter school until ail eligible applicants who reside
within the boundaries, and have submitted a timely application, have been enrolled. Students will be
admitted on the basis of a lottery if more students apply for admission than can be accommodated, or
using another method approved by the Board.

10. Criminal History. Charterholder shall take prompt and appropriate measures if Charterholder
or the charter school, or any of their employees or agents, obtains infarmation that an employee or
volunteer of the charter school or an employee, officer, or board member of a management company
contracting with the charter school has a reported criminal history that bears directly on the duties and
responsibilities of the employee, volunteer, or management company at the school. Charterholder
further represents that the Board and the Agency shall be nctified immediately of such information and
the measures taken.

11 Reporting Child Abuse or Neglect. Charterholder shall adopt and disseminate to all charter
school staff and volunteers a policy governing child abuse reports required by Chapter 261, Texas
Family Code. The policy shall require that employees, volunteers or agents of Charterholder or the
charter school report child abuse or neglect directly to an appropriate entity listed in Chapter 261,
Texas Family Code.

12 Notice to District. Charterholder shall notify the school district in which the student resides

Imitialed by the SBOE Chairon 7] /L3 /2001.
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within three business days of any action expelling or withdrawing a student from the charter school.

13. School Year, Charterholder shail adopt a school year with fixed beginning and ending dates.

L Financial Managment

14. Fiscal Year. Charterholder shall adopt a fiscali year consistent with Section 44.0011,
Education Code.

15. Financial Accounting. Unless otherwise notified by the Agency, Charterholder shall comply
fully with generally accepted accounting principles ("GAAP”) and the Financial Accountability System
Resource Guide, Bulletin 679 or its successor (“Bulletin 679") published by the Agency in the
management and operation of the charter school. Charter holder shall also comply with the standards
for financial management systems outlined in 34 CFR §80.20.

16. Annual_Audit. Charterholder shall at its own expense have the financial and programmatic
operations of the charter school audited annually by a certified public accountant holding a permit from
the Texas State Board of Public Accountancy. Charterholder shall file a copy of the annual audit
report, approved by Charterholder, with the Agency not later than the 120" day after the end of the
fiscal year for which the audit was made. The audit must comply with Generally Accepted Auditing
. Standards and must include an audit of the accuracy of the fiscal information provided by the charter
school through PEIMS. Financial statements in the audit must compily with Government Auditing
Standards and the Office of Management and Budget Circular A-133 or its succassor.

17. Attendance Accounting. To the extent required by the commissioner, Charterhalder shall
comply with the “Student Attendance Accounting Handbook™ published by the Agency; provided,
however, that Charterholder shall report attendance data fo the Agency at six-week intervals or as
directed by the Agency.

18. Foundation School Pragram. Distribution of funds to the charter school under Section 12.108,
TEC, is contingent upon Charterholder's compliance with the terms of the charter. Charterhoider is
ineligible to receive Foundation Schaol Program funds prior to execution of this contract by the Board.
Within 30 days of receiving notice of overallocation and request for refund under Section 42.258, TEC,
Charterholder shail transmit to the Agency an amount equal to the requested refund. If Charterholder
fails to make the requested refund, the Agency may recover the overallocation by any means
permitted by law, including but not limited to the process set forth in Section 42.258, TEC.

19. Tuition and Fees. Charterholder shall not charge tuition and shall not charge a fee except
that it may charge a fee listed in Subsection 11.158(a), TEC.

20. Assets of Charter. Charterholder shall not apply, hoid, credit, transfer or otherwise make use
of funds, assets or resources of the charter school for any purpose other than operation of the charter
school authorized by the charter,

21. Indebtedness of Charter. Charterholder shall not incur a debt, secure an obligation, extend
credit, or otherwise make use of the credit or assets of the charter school for any purpose other than
operation of the charter school authorized by the charter.

22. Interested Transactions. All financial transactions between the charter school and (a)
Charterholder; (b) an officer, director, or employee of Charterholder or of the charter school; or {c) a
person or entity having partial or complete control over Charterholder or the charter school shall be

injtialed by the SBOE Chairon _7) /{3 /2001.
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separately and clearly reflected in the accounting, auditing, budgeting, reporting, and record keeping
systems of the charter school. Charterholder shaii not transfer any asset of the charter or incur any
debt except in return for goods or services provided for the benefit of the charter school at fair market
value.

23. Non-Charter Activities. Charterhoider shall keep separate and distinct accounting, auditing,
budgeting, reporting, and record keeping systems for the management and operation of the charter
school. Any business activities of Charterholder not directly related to the management and operation
of the charter school shall be kept in separate and distinct accounting, auditing, budgeting, reporting,
and record keeping systems from those -eflecting activities under the charter. Any commingling of
charter and non-charter business in these systems shall be a violation of the charter.

I Governance and Operations _ ] .

24 Records Retention and Management. Charterholder shall implement a records management
system that conforms to the system reguired of school districts under the Local Government Records
Act, Section 201.001, et seq., Local Government Code, and rules adopted thereunder; provided,
however, that records subject to audit shall be retained and available for audit for a period of not less
than five (5) years from the lafter of the date of termination or renewal of the charter.

25. PEIMS Reporting. Charterholder shall report timely and accurate information to the Public
Education Information Management System (PEIMS), as required by the commissioner,

26. Conflict of Interest. Charterholder shall comply with any applicable prohibition, restriction or
requirement relating to conflicts of interest or fiduciary duties. If an officer or board member of
Charterholder or of the charter schoal has a substantial interest, within the meaning of Chapter 171,
Local Government Code, in a transaction, such interest shall be disclosed in public session at a duly
called meeting of the governing body pricr to any action on the transaction.

27. Disclosure of Campaign Contributions. Charterholder shall adopt policies that will ehsure
compliance with the disclosure requirements of State Board of Education Operating Rule 4.3 or its
SUCCessor.

28. Indemnification. Except as iimited by the Texas Constitution, Charterholder shall hold the
Board and Agency harmless from and shall indemnify the Board and Agency against any and all
claims, demands, and causes of action of whatever kind or nature asserted by any third party and
accurring or in any way incident to, arising out of, or in connection with wrongful acts of Charterholder,
its agents, employees, and subcontractors.

29 Failure to Operate. Charterholder shall operate the charter school for the full school term as
described in the charter application in each year of the charter contract. Charterholder may not
suspend operation for longer than 21 days without a revision to its charter, adopted by the Board,
stating that the charter school is dormant and setting forth the date on which operations shall resume
and any applicable conditions. Charterholder may not suspend operation of the school for a period of
more than three days without mailing written notice to the parent or guardian of each student and to
the Agency at least 14 days in advance of the suspension; except that in an emergency Charterholder
must notify the Agency by telephone or other means within 24 hours of suspending operations.
Suspension of operations in violation of this paragraph shall constitute abandonment of this contract
and of the charter.

30. Charter School Facility. Charterholder shall have and maintain throughout the term of the
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charter a lease agreement, title or other legal instrument granting to Charterholder the right to occupy
and use one or more facilities suitable for use as the charter school facilities described by the charter.
During any period of dormancy granted by the Board, this requirement may be waived by the Board.
Facilities occupied and used as charter schooi facilities shail comply with all applicable laws, including,
but not limited to, the Texas Architectural Barriers Act, Article 9102, Vernon's Texas Civil Statutes.
The charter school shall not change location of its instructional facilities or administrative offices from
those listed in the charter application or in a subsequent charter amendment without prior approval of
the Board. When approved by the Board for a new location for an instructional facility, the
charterholder shall, prior to commencing school operations at that loacation, submit to the Charter
Schools Division a cerfificate of occupancy or equivalent certificate for use of the facility at the new
location as a public school, as required in the charter application.

Enforcement

31. Agency Investigations. The commissioner may in his sound discretion direct the Agency to
conduct investigations of the charter school to determine compliance with the terms of the charter or
as authorized in the Texas Education Code or other law. Charterholder, its employees and agents
shall fully cooperate with such investigations. Failure to timely comply with reasonable requests for
access to sites, personnel, documents or things is a violation of the charter.

32. Commissioner_Authority. The commissioner in his sole discretion may take any action
authorized by Chapter 39, TEC, Chapter 29, TEC, or Chapter 42, TEC relating to the charter school.
Such action is not "adverse action” as used in this contract. Charterholder, its employees and agents
shall fully cooperate with such actions. Failure to timely comply with any action autharized by Chapter
39, TEC, Chapter 20, TEC or Chapter 42, TEC is a violation of the charter.

33. Adverse Action. The Beard in its sole discretion may modify, place on probation, revake or
deny timely renewai of the charter for cause ("adverse action”). Each of the following shall be cause
for adverse action on the charter: (a) any material violation of the terms of the charter listed in
paragraphs 2 and 3, including accountability provisions; (b) failure to satisfy generally accepted
accounting standards of fiscal management; or (c) failure to comply with an applicable taw or rule.

This Agreement |

34, Entire Agreement. This contract, including all referenced attachments and terms incorporated
by reference, contains the entire agreement of the parties. All prior representations, understandings
and discussions are merged into, superseded by and canceled by this contract.

35 Severability. If any provision of this contract is determined by a court or other tribunal to be
unenforceahle or invalid for any reason, the remainder of the contract shall remain in full force and
effect, so as to give effect to the intent of the parties to the extent valid and enforceable.

38. Conditions of Confract. Execution of this contract by the Board is conditioned on full and
timely compliance by Charterholder with: (a) the terms, required assurances and conditions of the
Request for Proposals dated October 1995; (b) applicable law;, and (¢} all commitments and
representations made in Charterholder's renewal application and any supporting documents (to the
extent such commitments and representations are consistent with the terms of this contract).

37 No Waiver of Breach. No assent, express or implied, to any breach of any of the covenants
5 _Injitialed by the SBOE Chair on 7 /1.3 /2001.
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or agreements herein shall waive any succeeding or other breach.

3s. Venue. Any suit arising under this contract shall be brought in Travis County, Texas.

39. Governing Law. tn any suit arising under this contract, Texas law shall apply.

40. Authority. By executing this contract, Charterholder represents-that it is an “eligible- entity”
within the meaning of Section 12.101 (a), TEC. Charterholder shall immediately notify the Board of
any legal change in its status, which would disqualify it from holding the charter, of any violation of the
terms and conditions: of this contract, or of any change in the chief operating officer of the

Charterholder. Charterholder further represents that the person signing this contract has been
properly delegated authority to do so.

For the State Board of Education:

A}Lw Mﬁa 713 0]

GraceShore, Chair Date

For The University of Houston:

Dr¥Arthur K. Smith

| Date
Chief Executive Oflicer :

Approved as to form:

/* 9"/)‘7& /2 [200/

@’ is P, Duffy, General CodaSel” a/ gt
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TeExAS EDUCATION AGENCY

1701 North Congress Ave.* Austin. Texas 78701-1494 % 512/463-9734 % FAX: 5(2/463-9838 % hutp:/fwww.tea.state.tx.us

Jim Nelson
Commissioner of Education

June 8, 2001

Dr. Arthur K. Smith

University of Houston Charter School
3100 Cullen Blvd., Suite 205
Houston, TX 77204-6732

Dear Dr. Smith:

Enclosed please find two corrected signature pages for the charter renewal contract for
the University of Houston Charter School, mailed to you earlier this week. I apologize
for the error.

Sincerely,

LT s,

Charles D. Moody
Assistant Counsel, Legal Services Division

278 12

Preparing Children, Promoting Excellence
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representations made in Charterholder's renewal application and any supporting documents (to the
extent such commitments and representations are consistent with the terms of this contract).

37. No Waiver of Breach. No assent, express or implied, to any breach of any of the covenants
or agreements herein shall waive any succeeding or other breach.

38. Venue. Any suit arising under this contract shall be brought in Travis County, Texas.
39. Governing Law. In any suit arising under this contract, Texas law shall apply.

40. Authority. By executing this contract, Charterholder represents that it is an “eligible entity”
within the meaning of Section 12.101 (a), TEC. Charterholder shall immediately notify the Board of
any legal change in its status, which would disqualify it from holding the charter, of any violation of the
terms and conditions of this contract, or of any change in the chief operating officer of the

Charterholder. Charterhoider further represents that the person signing this contract has been

properly delegated authonty to do so. _ :

For the State Board of Education:

Grace Shore, Chair Date

For University of Houston:

Dr. Arthur K. Smith Date
Chief Executive Officer

Mr. Gary L. Rosenthal Date
Chair, Governing Board

___ Initialed by the SBOE Chairon__/__ /2001,

Initialed by the Charterholder Chairon ___/___ /2001.

— Initialed by the Charterholder CEO on __/___/2001. 6of 6
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rter $chool of Technology

/

November 1, 2000

Texas Education Agency
Charter Schools Division
1701 North Congress Avenue
Austin, Texas 78701-1494

Dear Susan,

T Y

of H © U S8 T O N

Fax: 713/743-9121
713/743-9111

Houston, TX 77204-68641

L

NOV G 2 EODE

. B e
.........:‘,,M‘.v_};_; S
: L

| neglected to include the disk with the Charter School Renewal Application paper
copies. Thank you for including the enclosed disk in the UH Charter School packet.

The disk is IBM formatted under Microsoft Word 98. If you have any questions,
to contact me at 713-743-9107. :

Thank you again,

Carolyn Black,
Principal

feel free




representations made in Charterholder's renewal application and any supporting documents (to the
extent such commitments and representations are consistent with the terms of this contract).

37. No Waiver of Breach. No assent, express or implied, to any breach of any of the covenants
or agreements herein shall waive any succeeding or other breach,

38. Venue. ‘Any suit arising under this contract shall be brought in Travis County, Texas.
39. Governing Law. In-any suit arising under this contract, Texas law shall apply.

40. Authority. By executing this contract, Charterholder represents that it is an “eligible entity”
within the meaning of Section 12.101 {a), TEC. Charterholder shall immediately notify the Board of
any legal change in its status, which would disqualify it from holding the charter, of any violation of the
terms and conditions of this contract, or of any change ‘in the chief operating officer of the
Charterholder. Charterholder further represents that the person signing this contract has been
properly delegated authority to do so.

For the State Board of Education:

Grace Shore, Chair Date

For University of Houston:

Dr. Arthur K. Smith Date
Chief Executive Officer

Mr. Gary L. Rosenthal _ Date
Chair, Governing Board

_ Initialed by the SBOE Chairon __/ /2001,
—_ Initialed by the Charterholder Chairon ___/ /2001,
__ Initialed by the Charterholder CEQ on ___/___ /2001. Bof &






